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Financial Highlights

2011 2010 2009
Operating revenue ' (RMB million) ::u 527,999 485,231 452,103
EBITDA (RMB million) . 251,025 239,382 229,023
EBITDA margin 47.5% 49.3% 50.7%
Profit attributable to equity shareholders (RMB million) 125,870 119,640 115,166
Profit attributable to equity shareholders margin 23.8% 24.7% 25.5%
Basic EPS (RMB) 6.27 5.96 5.74
Dividend per share — Interim (HK$) 1.580 1.417 1.346
— Final (HK$) 1.747 1.597 1.458
— Full year (HK$) 3.327 3.014 2.804
PROFIT
ATTRIBUTABLE
OPERATING TO EQUITY
REVENUE EBITDA SHAREHOLDERS BASIC EPS
(RMB million) (RMB million) (RMB million) (RMB)
A 8.8% A 4.9% A 5.2% A 5.2%
49.3% 24.7%
 —— 47.5% o 23.8%

2010 2011

2010

@-® EBITDA margin

2010 2011

&-® Profit attributable to

equity shareholders
margin

2010

During the year, the Group re-categorized the presentation of revenue components in the consolidated statement of comprehensive
income. The new presentation categorizes operating revenue into voice services revenue, data services revenue and other operating
reveniue. Voice services revenue includes revenue derived from voice usage services and from voice value-added services that were
categorized in value-added services in prior years’ presentation. Data services revenue includes revenue derived from SMS and MMS,

wireless data traffic, and applications and information services.

This change in presentation has no effect on reported profit or loss, total income and expense or net assets for any of the periods

oresented.
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Company Profile

China Mobile Limited (the “Company”, and together with its subsidiaries, the “Group”)
was incorporated in Hong Kong on 3 September 1997. The Company was listed on
the New York Stock Exchange (“NYSE”) and The Stock Exchange of Hong Kong
Limited (“HKEX” or the “Stock Exchange”) on 22 October 1997 and 23 October 1997,
respectively. The Company was admitted as a constituent stock of the Hang Seng
Index in Hong Kong on 27 January 1998. As the leading mobile services provider in
Maintand China, the Group boasts the world's largest mobile network and the world’s
largest mobile customer base. In 2011, the Company was once again selected as
one of the "FT Global 500" by Financial Times and “The World’s 2000 Biggest Public
Companies” by Forbes magazine, and was again recognized on the Dow Jones
Sustainability Indexes (“DJSI”). The Company currently has a corporate credit rating of
Aa3/Outlook Positive from Moody’s Investor Service and AA-/Outlook Stable from Standard

& Poor’s, equivalent to China’s sovereign credit rating respectively.

The Company owns 100% interest in the following
major subsidiaries:

China Mobile Communication Company Limited
(“CMC”), China Mobile Group Guangdong Company
Limited (“Guangdong Mobile”), China Mobile Group
Zhejiang Company Limited (“Zhejiang Mobile”), China
Mobile Group Jiangsu Company Limited (“Jiangsu
Mobile”), China Mobile Group Fujian Company
Limited (“Fujian Mobile”), China Mobile Group Henan
Company Limited (“Henan Mobile”), China Mobile
Group Hainan Company Limited (*Hainan Mobile”),
China Mobile Group Beijing Company Limited (“Beijing
Mobile”), China Mobile Group Shanghai Company
Limited (“Shanghai Mobile”), China Mobile Group
Tianjin Company Limited (“Tianjin Mobile”), China
Mobile Group Hebei Company Limited (“Hebei
Mobile”), China Mobile Group Liaoning Company
Limited (“Liaoning Mobile"), China Mobile Group
Shandong Company Limited (“Shandong Mobile"),
China Mobile Group Guangxi Company Limited
(*Guangxi Mobile”), China Mobile Group Anhui
Company Limited (“Anhui Mobile”), China Mobile
Group Jiangxi Company Limited (“Jiangxi Mobile”),
China Mobile Group Chongaging Company Limited
(“Chongging Mobile”), China Mobile Group Sichuan
Company Limited (“Sichuan Mobile”), China Mobile
Group Hubei Company Limited (“Hubei Mobile”),
China Mobile Group Hunan Company Limited (“Hunan
Mobile”), China Mobile Group Shaanxi Company
Limited (“Shaanxi Mobile”), China Mobile Group Shanxi
Company Limited (“Shanxi Mobile”), China Mobile
Group Neimenggu Company Limited (“Neimenggu
Mobile”), China Mobile Group Jilin Company Limited
(“Jilin Mobile”), China Mobile Group Heilongjiang
Company Limited (“Heilongjiang Mobile”), China
Mobile Group Guizhou Company Limited (*Guizhou
Mobile”), China Mobile Group Yunnan Company
Limited (“Yunnan Mobile”), China Mobile Group Xizang
Company Limited (“Xizang Mobile”), China Mobile
Group Gansu Company Limited (“Gansu Mobile"),
China Mobile Group Qinghai Company Limited

(“Qinghai Mobile”), China Mobile Group Ningxia
Company Limited (“Ningxia Mobile”), China Mobile
Group Xinjiang Company Limited (“Xinjiang Mobile”),
China Mobile Group Design Institute Company
Limited (“Design Institute”), China Mobile Hong Kong
Company Limited (formerly known as China Mobile
Peoples Telephone Company Limited) (“Hong Kong
Mobile”), and China Mobile International Company
Limited (“International Company”), and operates
nationwide mobile telecommunications networks in
all 31 provinces, autonomous regions and directly-
administered municipalities in Mainland China and
in Hong Kong Special Administrative Region through
these subsidiaries.

In addition, the Company owns a 99.97% equity
interest in China Mobile Group Terminal Company
Limited (“China Mobile Terminal”) and a 66.41%
equity interest in Aspire Holdings Limited (“Aspire”).
In August 2011, the Company, through Beijing Mobile
and China Mobile Communications Corporation
(“CMCC”), established China Mobile Group Finance
Company Limited (“China Mobile Finance”), in which
the Company indirectly owns a 92% equity interest.

As of 31 December 2011, the Group had a total staff
of 175,336 and a customer base of nealy 650 million,
and enjoyed a market share of approximately 66.5% in
Mainland China.

The Company’s majority shareholder is China Mobile
(Hong Kong) Group Limited (*"CMHK (Group)”),
which, as of 31 December 2011, indirectly held
an equity interest of approximately 74.18% in the
Company through a wholly-owned subsidiary, China
Mobile Hong Kong (BVI) Limited (“CMHK (BVI)"). The
remaining equity interest of approximately 25.82% of
the Company was held by public investors.
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Milestones

China Telecom (Hong Kong) Limited was incorporated
in Hong Kong and later changed its name to China
Mobile (Hong Kong) Limited and its name was
subsequently changed to China Mobile Limited.

China Telecom (Hong Kong) Limited raised US$4.2
billion in its initial public offering, with its shares listed
on the NYSE and HKEXx, respectively.

19

China Telecom (Hong Kong) Limited completed the
acquisition of Jiangsu Mobile.

199
2 NOVEMBER
China Telecom (Hong Kong) Limited completed an

equity offering of approximately US$2 billion and an
offering of global notes of US$600 million due 2004.

China Telecom (Hong Kong) Limited completed the
acquisition of Fujian Mobile, Henan Mobile and Hainan
Mobile.

20(

China Telecom (Hong Kong) Limited changed its
name to China Mobile (Hong Kong) Limited.

China Mobile (Hong Kong) Limited and Vodafone
Group Plc. entered into a strategic investor
subscription agreement, whereby Vodafone Group
Plc. agreed to acquire new shares of China Mobile
(Hong Kong) Limited for US$2.5 billion.

4 NOVEMBER

China Mobile (Hong Kong) Limited completed an
equity offering of approximately US$6.865 billion and
an offering of convertible notes of US$690 million due
2005. China Mobile (Hong Kong) Limited also raised
RMB12.5 billion by way of syndicated loans.

13 NOVEMBER

China Mobile (Hong Kong) Limited completed the
acquisition of Beijing Mobile, Shanghai Mobile, Tianjin
Mobile, Hebei Mobile, Liaoning Mobile, Shandong
Mobile and Guangxi Mobile.

200
18 JUNE
China Mobile (Hong Kong) Limited, through its wholly-
owned subsidiary Guangdong Mobile, issued an
aggregate of RMB5 billion of corporate bonds in
China, which were successfully listed on the Shanghai
Stock Exchange on 23 October 2001.

China Mobile (Hong Kong) Limited completed the
acquisition of Anhui Mobile, Jiangxi Mobile, Chongging
Mobile, Sichuan Mobile, Hubei Mobile, Hunan Mobile,
Shaanxi Mobile and Shanxi Mobile.

28 OCTOBER

China Mobile (Hong Kong) Limited, through its wholly-
owned subsidiary, Guangdong Mobile, issued a
further RMB8 billion in aggregate of corporate bonds
in China.

200

22 JANUARY

The RMB8 billion corporate bonds, issued in China
through China Mobile (Hong Kong) Limited’s wholly-
owned subsidiary, were listed and commenced
trading on the Shanghai Stock Exchange and received
an enthusiastic response from the market.
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Milestones

1 JULY
China Mobile (Hong Kong) Limited completed the
acquisition of Neimenggu Mobile, Jilin Mobile,
Heilongjiang Mobile, Guizhou Mobile, Yunnan
Mobile, Xizang Mobile, Gansu Mobile, Qinghai
Mobile, Ningxia Mobile, Xinjiang Mobile, CMC and
Beijing P&T Consulting & Design Institute Company
Limited. The Company became the first overseas-
listed PRC telecommunications company operating
in all 31 provinces, autonomous regions and directly-
administered municipalities in Mainland China.

5 NOVEMBER

Mr. Wang Xiaochu resigned from his position as an
Executive Director, Chairman and Chief Executive
Officer of the Company. After the review and approval
by the board of directors (the “Board”) and the
Nomination Committee of the Company, Mr. Wang
Jianzhou has been appointed as an Executive
Director, Chairman and Chief Executive Officer of the
Company and is in charge of the overall management
of the Company.

China Mobile (Hong Kong) Limited made a voluntary
conditional cash offer for all the issued shares of China
Resources Peoples Telephone Company Limited
through its wholly-owned subsidiary, Fit Best Limited.

28 MARCH

China Mobile (Hong Kong) Limited completed
the acquisition and privatization of former China
Resources Peoples Telephone Company Limited
which later changed its name to China Mobile Peoples
Telephone Company Limited. China Mobile Peoples
Telephone Company Limited became a wholly-owned
subsidiary of China Mobile (Hong Kong) Limited.
China Mobile Peoples Telephone Company Limited
changed its name later to China Mobile Hong Kong
Company Limited.

29 MAY
China Mobile (Hong Kong) Limited changed its name
to China Mobile Limited.

China Mobile Limited entered into a memorandum
of understanding with News Corporation and STAR
Group Limited to build a long-term wireless media
strategic alliance.

2007

22 & 23 BUTOBER
The 10th anniversary of China Mobile Limited's listings
on the HKEx and NYSE.

2000

25 APRIL

China Mobile Limited entered into a share subscription
agreement with Far EasTone Telecommunications Co.,
Ltd. (“Far EasTone”) to acquire, through its wholly-
owned subsidiary, 444,341,020 shares, representing
12% of the enlarged issued share capital of Far
EasTone.

10 MARCH

The Company’s wholly-owned subsidiary, Guangdong
Mobile and Shanghai Pudong Development Bank Co.,
Ltd. (“SPD Bank”) entered into a share subscription
agreement to acquire 20% interest in SPD Bank at a
consideration of RMB39.5 billion. Completion of the
subscription took place in October.

On 25 November, China Mobile Limited and SPD
Bank entered into a strategic cooperation agreement,
thereby officially commenced their cooperation in
areas of mobile finance and mobile e-Commerce
businesses.



6 CHINA MOBILE LIMITED ANNUAL REPORT 2011

Corporate Information

BOARD OF DIRECTORS (As at 15 March 2012)

Executive Directors

Mr. WANG Jianzhou

(Executive Director & Chairman)

Mr. Xl Guohua

(Executive Director & Vice Chairman)
Mr. LI Yue

(Executive Director & Chief Executive Officer)

Mr. XUE Taohai

(Executive Director, Vice President & Chief Financial Officer)

Madam HUANG Wenlin

(Executive Director & Vice President)
Mr. SHA Yuejia

(Executive Director & Vice President)
Mr. LIU Alii

(Executive Director & Vice President)
Madam XIN Fanfei .
(Executive Director & Vice President)
Mr. XU Long

(Executive Director of the Company & President of

Guangdong Mobile)

Independent Non-Executive Directors

Dr. LO Ka Shui
Mr. Frank WONG Kwong Shing
Dr. Moses CHENG Mo Chi

PRINCIPAL BOARD COMMITTEES
Audit Committee

Dr. LO Ka Shui (Chairman)

Mr. Frank WONG Kwong Shing

Dr. Moses CHENG Mo Chi

Remuneration Committee
Dr. LO Ka Shui (Chairman)
Mr. Frank WONG Kwong Shing
Dr. Moses CHENG Mo Chi

Nomination Committee
Dr. LO Ka Shui (Chairman)
Mr. Frank WONG Kwong Shing
Dr. Moses CHENG Mo Chi

COMPANY SECRETARY
Ms. WONG Wai Lan, Grace (ACS, ACIS)

QUALIFIED ACCOUNTANT
Ms. NG Phek Yen (CPA, FCCA)

AUDITORS
KPMG

LEGAL ADVISER

Sullivan & Cromwell

REGISTERED OFFICE
60/F, The Center

99 Queen’s Road Central
Hong Kong

PUBLIC AND INVESTOR RELATIONS
Tel: 852 3121 8888
Fax: 852 2511 9092
Website: www.chinamobileltd.com
Stock code: (HKEx) 941
(NYSE) CHL
CUSIP Reference Number: 16941M109

SHARE REGISTRAR

Hong Kong Registrars Limited
Shops 1712-1716, 17/F
Hopewell Centre

183 Queen’s Road East
Wanchai

Hong Kong

AMERICAN DEPOSITARY RECEIPTS

DEPOSITARY

BNY Mellon

Depositary Receipts

101 Barclay Street, 22/F

New York, NY 10286

USA

Tel:1 888 269 2377 (toll free in USA)
1201 680 6825 (international call)

Email: shrrelations@bnymellon.com

PUBLICATIONS

As required by the United States securities laws and
regulations, the Company will file an annual report
on Form 20-F with the United States Securities and
Exchange Commission before 30 April 2012. Copies
of the annual report of the Company as well as
the annual report on Form 20-F, once filed, will be

available at:

Hong Kong:

China Mobile Limited
60/F, The Center

99 Queen’s Road Central
Hong Kong

The United States:
BNY Mellon

Depositary Receipts
101 Barclay Street, 22/F
New York, NY 10286
USA
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JES

Age 63, executive director and chairman of the Company, joined the Board of
Directors.of the Company .in-November 2004. Mr..Wang is in charge of the overall
management of the Company. He is also the chairman of CcMCC and CMC. He
previously served as deputy dxrector general and director general of Hangzhou
Posts and Telecommunications Bureau, deputy director general of Zheuang Posts
and Telecommunications Administration, director general of the Department of
Planning and Construction of the Ministry of Posts and Telecommunications, director
~ general of the Department of General Planning of the Minis{ry’ of ‘Information Industry
(“MII), director, executive vice president, president and chairman of China United
Telecommunications Corporation, executive director, president, chairman and chief
executive officer of China Unicom Limited, chairman and president of China United
Telecommunications Corporation ‘Limited and president of CMCC and CI\/IC. He also
served: as the chief executive officer of the Company from November 2004 to August
2010. Mr. Wang graduated in 1985 from the Department of Management Engineering
of Zhejiang University with a master's degree in engineering; and holds a doctoral
degree in business administration from Hong Kong Polytechnic University. Mr: Wang'is
a professor-level senior engineer with extensive knowledge and 34 years of experience
in the telecommunications industry.

M. X3 Guohua

Age 60, executive director and vice chairman of the Company, joined the Board
of Directors of the Company in July 2011. Mr.-Xi is also the secretary of the CPC
Committee and vice chairman of CMCC and.a-director and vice chairman of CMC.
M. Xi previously held positions at the Posts and Telecommunications Administration
of Shanghai as deputy director general of the Telegraph Bureau, deputy director
of the Telecommunications Division, deputy director general and director general
of the Long-Distance Telecommunications Bureau, deputy chief engineer and
deputy dlrector genera# respectlvely Mr. Xi-also served as deputy director general
of th . Directorate. General of Telecommunications of the former Ministry of Posts
and Telecommumcahons chairman and. executive vice president of Shanghai Bell
Company Limited, vice minister of the MII, president of China Network Communications
Group Corporation and the vice minister of the Ministry of Industry and information
Technology CMITY). Mr. Xi-has not held any other directorships in any listed public
companies in ‘the last three years. Mr. Xi graduated from the Department of Electrical
Engineering of Hefei University of Technology in 1977, and received a Master of
Ma'nagement degree in economics and: management from:Shanghai Jiaotong
; Umvers;ty and a Doctor of Management degree from the School of Economics and
Managemewt,of Tongji University. Mr. Xi is a professor—level senior-engineer and has
ensi e xperience in:telecemmUnyications’/manjag/ement, operations and technology.
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Age 53, executive director and chief executive officer of the Company, joined the
Board of Directors of the Company in March 2003. He is‘in charge of the operation
and management of the Company. He is also the president and director of CMCC
~and CMC: M. Li-started his career in 1976"and prevyously served as deputy dsrector
_general and chief engineer of Tianjin Long-Distance Telecommunlcatlons Bureau,
. deputy director general of Tianjin Posts and Telecommunications Admmlstratlo =
_ president of Tianjin Mobile Communications Company, deputy head of the preparatory
team and vice presxdent of CMCC, chairman of Aspire Holdings Llrnlted non-executive
director of Phoenix Satellite Television Holdings Limited and chairman of Union
Mobile Pay Limited. Mr. Li-holds a bachelor's degree in telephone exchange from
- the Correspondence College of Beijing University of Posts and Telecommumcatlons
a master's degree in business administration from Tianjin University and a doctoral
degree in business administration from Hong Kong Polytechnic Uni/vers’ity.’ﬁHe’
is a professor-level senior engineer and ‘has won ‘many ‘national, provincial and
ministerial level Science and Technology Advancement Awards. Mr. Li-has many
“years of experience:in -the telecommunications industry, including experience in
telecommunications network ‘operations and maintenance, planning ‘and construction,
operational management and development strategies.

Taohai

Age 56, executive director, vice president and chief financial officer of the Company,
: ‘joined the Board of Directors of the Company in July 2002.-Mr. Xue'is principally in
charge of the corporate affairs, finance and internal audit of the Company. He'is also
a vice president of CMCC and a director of CMC. Mr. Xue previously served as the
deputy director.general of the Finance Department of the former Ministry of Posts
and Telecommunications, deputy director general of the Department of ‘Financial
Adjustment-and:Clearance of the Mll and deputy director general of the former
' ”D\irec’torarte General of Telecommunications. He graduated from Henan University
and received an EMBA degree from Peking University. Mr. Xue is a senior accountant
th over 32 years of experience in the telecommunications industry and financial
management.

m NG %"“‘Wﬁm :

Age o7, executlve dxrector -and vice president of the Company, joined the Board of
Di ctors of the Company in September 2007. Madam Huang is principally in"charge
)i man resources and inspection matters of the Company. She is also a director
f"CMCC and CMC Madam Huang prevxously served as the dlrector of Domestic
mmumcaﬂons Division and. dlrector of Commiunications Organization Division of

thi Dlrectorate Generaf of Te!ecommumcatlons of the former Ministry of Posts and
commumcat:ons vice presxdent of China Telecommumcatuons Corporation,

tive director and executive vice presxdent of China Telecom Corporation Limited

ice pres&dent of CMCC. Madam Huang graduated in 1984 from Beijing University

,f Posts and Telecommunications:with. a major in-management engineering and

- received an ENMBA degree from Peking University, Madam Huang is a senior economist
with 36 Vears of operational and managerial experience in the telecommunications
industry.
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Age 54, executive director and vice president of the Company, joined .the Board of
Directors.of the Company in:-March 2006. Mr..Sha is principally in charge of marketlng,
data business and corporate’ customers management of the Company He is also
a vice president of CMCC, a director of CMC, non-executive director of Phoenrx
Satellite Television Holdings Limited and SPD Bank and chairman of Union Mobile Pay
Limited. He previously served as director of the Engmeenng Constructron Department
IV Division of Beijing Telecommunications Admmlstratlon Pre5|dent of Beijing
Telecommunications Planning Design Institute, deputy director ‘general of Beijing

- Telecommunications Administration; vice president of ‘Beijing Mobile Communications
“Company. and director:and vice president; chairman and president ef Beijing Mobile:
Mr. Sha graduated from Beijing ‘University of Posts and Telecommunloatlons and
received a master’s.degree from the Academy of Posts and Te(ecommumcahons of the
former Ministry of Posts and Telecommunications and a doctoral degree Jin-business
administration:from Hong Kong: Polytechnic University. He is a professo/r—!evel senior
engineer with over 29 years of experience in the telecommunications industry.

M. LILE Al

Age 48, executive director and vice president of the Company, joined the Board of
Directors of the Company in‘March 2006. Mr. Liu is principally in charge of network
operation; business support, information management, information security, and
planning and construction of the Company. He is also a vice president of CMCC,
a director of CMC and a non-executive director of China -Communications Services
Corporation Limited. He previously served as deputy director general of Shandong
Mobile Telecommunications Administration, director general of Shandong Mobile
Telecommunications Administration and general manager of Shandong Mobile
Communications Enterprises, vice president of Shandong Mobile Communications
' Company, director general of Network Department of CMCC, chairman and president
~of Shandong Mobxle and Zhejiang Mobile, and chairman of CMPak Limited. Mr. Liu
graduated from Henongjrang Posts and Telecommunications School with ‘an associate
’,'degree and oompleted a postgraduate program in‘economics at Shandong University.
Mr. Liu also recesved a Master of:Management degree from Norwegian School of
\,Management Bl and a doctoral degree in business administration from Hong Kong

eXperrence in the telecommunications industry.

,‘%%&m} xi N Fan‘rer

Age,5 executrve drrector and vice president of the Company, joined the Board of
.Direcbrys of the Company in January 2006. Madam Xin is principally in"charge of
the general administration and investor and media relations of the Company. She

,,p:l’é_iOJSIy served as deputy. drrector of the Foreign Affairs Division, deputy director

of the Plannmg DIVISIOH and chief of the Planning Offlce director-of the Planning

Division, drrector of the Department of Planning and Constructron of Tianjin Posts and
Telecommunications Admlmstratron vice presrdent of Tranjm Mobne Communications
. Company, director and vice presrdent of ’ranjm Moblle chairwoman and president
~.of Heilongjiang Mobile, and Charrwoman of former China Mobile Peoples Telephone

Company-Limited: Madam Xin graduated from:Xidian University, ‘and received an

EMBA degree from Peking University and.a Doctor of Management degree from Hong

Kong Polytechnic University. Madam Xin is 4 professor-level senior engineer with many

years of experience in the telecommunications industry.
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Age 55, executive director of the Company, joined the Board of Directors of the
Company in August 1999, Mr: Xu'is'the chairman and president of Guangdong Mobile;
responsible for.the Company’s business operations-in Guangdong He previously

. served as the deputy director of Shaoxing Posts:and Telecommun\canons Bureau;

president of Zhejiang Nantian Posts and Teiecommumcat!ons Group Company, :

director of the General Office and deputy d|rector genera| of Zhejiang Posts and

Telecommunications Administration; and chairman and president of Zhejiang Moblle

; 'He graduated from Zhejiang Radio and Television University in 1985, and holds a

doctoral degree in business administration from Hong Kong Polytechnic University.-

Mr. Xuis a senior economist with 34 years of experience in the te!ecommunlcatlons
mdustry

D 5 @ e
Age 65 independent non-executive director of the Company, joined the Board of
irectors of the Company in April 2001. He was appointed as the chairman of Audit

' Co\mmcttee, Remuneration Committee :and Nomination Committee of the Company:.

D{.' Lo'is the chairman -and managing director of Great Eagle Holdings Limited, the
on-executive ‘director-and chairman of Eagle Asset Management (CP) Limited

: (’m'anage’r of the publicly listed Champion Real Estate Investment Trust). He is alsoa

non-executive director of The Hongkong and Shanghai Banking Corporation Limited
and an independent non-execltive director of Shanghai Industrial Holdings Limited,
hoenix Satellite Television Holdings Limited; Winsor Properties Holdings Limited
nd City-e-Solutions Limited. Dr. Lo is'a vice president of the Real Estate Developers
soCiréti’c')n of Hong Kong, a trustee of the Hong Kong Centre for Economic Research,

e chairman of The Chamber of Hong Kong Listed Companies and a member of
E ha ge Fund Ad\/lsory Committee of the Hong Kong Monetary Authority.
evnously served as mdependent non- executlve dlrector of Melco International
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hing

Age 64, independent non-executive director of the Company, joined the Board of
Directors-of :the Company in-August 2002..Mr.-Wong serves as an independent non-
executive director of Industrial and Commercial Bank of China:Limited; China and
Mapletree Investments Pte Ltd, Singapore;-and a non-executive director of PSA :
International Pte Ltd, Singapore. He previously served as vice chairman of DBS Bank;

a member of the boards of DBS Bank and DBS Group Holdings, and chairman of
DBS Bank {Hong Kong) and DBS Bank (China)-He held a series of progressively
senior. positions with regional responsibility at Citibank, JP.Morgan and NatWest from
1967 to 1999 and served as non-executive director of National Healthcare Group Pte
- Ltd: Mr. Wong: also served in various positions with ‘Hong Kong's government bodies

~including the chairman of the Hong Kong Futures Exchange between 1993 and 1998.
Mr:-Wong has many years of finance and commercial management experience:

O Moses OH

Age 62, independent non-executive director of the Company, joined the Board of
Directors of the Company in March 2003. Dr. Cheng is a practising solicitor and the
senior partner of Messrs::P.C. Woo & Co. Dr..Cheng was a member of the Legislative
Council 'of Hong Kong. He'is the founder chairman of the Hong Kong' Institute of
Directors of which he currently is the honorary president and chairman emeritus.
Dr. Cheng is also the chairman of the Advisory Committee on Post-service Employment
of Civil Servants ‘and currently holds directorships in City Telecom (H.K.) Limited,
China COSCO Holdings Company Limited, Liu Chong Hing Investment Limited,
China Resources Enterprise, Limited, Towngas China Company Limited: Hong
- Kong Exchanges:and Clearing Limited, Kader Holdings Company Limited, K.-Wah
~International Holdings: Limited, Guangdong Investment Limited and Tian An China
w[nvestments Company lelted all of which are public listed companies in Hong
Kong: He is' also an |ndependent non: -executive director of ARA Asset Management
'L'm|ted a comp any ‘whose shares are listed on Singapore Exchange Limited. His
‘other dtrectorsh:ps in public listed companies in‘the last 3 years include Beijing Capital
' / |rport ‘Company Limited, Galaxy Entertainment Group Limited (formerly
rown as K. Wah Construction Materials Limited), Shui On Construction and Materials
Lzmlted and ARA Asset Management (Singapore) lerted (a company with shares
sted on ntherSmgapore Exchange Limited). :
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Chairman’s Statement

FINANCIAL RESULTS

In 2011, operating revenue maintained favourable
growth, reaching RMB528.0 billion, up 8.8% over last
year. Continuing to lead the industry in profitability,
the Group achieved a 5.2% increase over last year
in profit attributable to equity shareholders, which
amounted to RMB125.9 billion, with profit attributable
to equity shareholders margin reaching 23.8%.
EBITDA rose 4.9% over last year to RMB251.0 billion,
with EBITDA margin reaching 47.5%. Basic earnings
per share grew 5.2% over last year to RMB6.27.
Underpinned by its sound capital structure and
strong cash flow generating capability, the Group is
favourably positioned to manage risks and achieve
sustainable growth.

BUSINESS DEVELOPMENT

The Group achieved steady business development in
2011. With a net addition of 65.55 million customers,
our customer base was close to 650 million by the
end of 2011. Voice business continued to grow. Total
voice usage volume was 3,887.2 billion minutes, up
12.3% over last year. Average minutes of usage per
user per month (MOU) reached 525 minutes and
average revenue per user per month (ARPU) was
RMB71. Data business, in particular wireless data
traffic and applications and information services,
maintained good growth momentum. Data services
revenue increased 15.4% over last year, accounting
for 26.4% of operating revenue. Wireless data traffic
became a major driver of operating revenue growth,
recording a 45.0% increase in revenue over last
year and accounting for 8.4% of operating revenue.
Applications and information services continued to
grow, with Wireless Music maintaining its scale of
development and contributing RMB22.1 billion in
revenue and Mobile Reading, Mobile Video and Mobile
Mailbox growing rapidly. The 3G operation performed
well and saw accelerated growth in its customer base.
By the end of 2011, our 3G customer base exceeded
51 million.

Facing an environment of rapid growth in the mobile
Internet industry, we proactively explored new
business areas and business models by adhering
to the principle of “Cooperation by opening up,

development through competition”. As an essential
open platform to bring customers, developers and
other parties in the industry chain together, Mobile
Market has achieved fast development with 158 million
cumulative registered customers and over 630 million
cumulative application downloads. Mobile Market
has become the world’s largest Chinese-language
application store.

Meanwhile, we accelerated the launch of standardized
and modularized “Internet of Things” products and
expanded its application areas and scale. The
development of “Wireless City” has made positive
progress. Having signed cooperation agreements
with 31 provinces, autonomous regions and directly-
administered municipalities, and 217 cities, the Group
has substantially completed its nationwide deployment
of “Wireless City”. We have also enriched applications
covering ten categories relating to people’s everyday
lives, including public administration, traffic control,
healthcare, employment service and others.
The breadth of applications further encouraged
customers’ active participation and deepened the
“informationalization” of the society.

Adhering to our mantra of “Customers are our priority,
quality service is our principle”, we further enhanced
the quality of our customer service. The proportion
of online service transactions increased significantly.
We continued to enhance spending transparency to
protect customer rights. Our customer satisfaction
leve! has been steadily increasing, keeping us ahead
of our peers in the industry.

NETWORK DEVELOPMENT

To cope with the trend of booming mobile data traffic
resulting from drastic growth in demand for mobile
Internet access and the popularization of smart
terminals, we further implemented our forward-looking
Four-Network Coordination strategy, namely 2G, 3G
(TD-SCDMA), WLAN and TD-LTE. Through efficient
allocation of resources among these networks and
leveraging their different technological advantages,
we have strengthened our network construction. We
are committed to building a world-class wireless
network with broad and thorough coverage, excellent
quality and high speed.
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By the end of 2011, our base stations exceeded
920,000. The number of WLAN access points was
close to 2.2 million, making WLAN an essential means
of carrying data traffic. Our 3G network currently
covers all cities at or above county-level in China.
Our network capacity continued to grow and overall
network quality continued to lead the industry.

We have actively promoted home-grown technology
and have made significant progress on TD-LTE. TD-
LTE Advanced is recognized as one of the global
4G standards by International Telecommunication
Union (“ITU”). In 2011, in cooperation with our parent
company, we completed the first phase of the large
scale testing of TD-LTE across six cities in Mainland
China. We will roll out the second phase of the large
scale testing in nine cities in 2012 and the TD-LTE
trial network in the main urban districts of Hangzhou
and Shenzhen will reach pre-commercial standard.
We will launch LTE TDD/FDD commercial service
in the Hong Kong Special Administration Region in
2012. Leveraging on our global influence, we have
introduced the “Global TD-LTE Initiative” (“GTI").
Currently, 40 international operators have joined GTI
and 5 operators have officially launched commercial
services. The increasing scale of the TD-LTE industry
signaled a substantial step forward for TD-LTE’s
commercialization.

CORPORATE MANAGEMENT AND
GOVERNANCE

In 2011, we furthered our “One China Mobile” project.
Leveraging our economies of scale, we continued to
streamline our low-cost, highly efficient operations.
Centralized operations covered multiple operational
fronts such as procurement, storage and logistics,
network maintenance, sales and customer service and
backend support. As a result, operational efficiency
was further improved. On the other hand, we
established International Company and China Mobile
Terminal, as a further step to achieving specialized
business operations.

Abiding by corporate governance principles of
integrity, transparency, openness and high efficiency,
the Company has instituted a sound governance
structure and taken practical measures to ensure
best corporate governance practices. In 2011, we
strengthened internal control and risk management
and carried out internal audits on key areas of our
current operations including risk management for
business cooperation and sales and marketing

resources management. Through the foregoing
efforts, the Company further enhanced management
processes and policies. These improvements will help
the Group achieve long-term, sustainable and healthy
development.

CORPORATE SOCIAL RESPONSIBILITY AND
SUSTAINABLE DEVELOPMENT

We attach great importance to corporate social
responsibility and pursue a strategy of sustainable
development on all fronts. We make contributions to
the society by providing reliable telecommunications
services, managing environmental impact and
participating in philanthropy. In 2011, in the wake
of several natural disasters such as the earthquake
in Yunnan province and the heavy rains in southern
China, we acted swiftly to provide emergency
telecommunications service for the relief work. Fully
committed to energy saving and emissions reduction,
we furthered our “Green Action Plan” by establishing
energy efficiency evaluation processes for office
space, equipment rooms and base stations. By
creating a “green network” and promoting service
transactions through electronic channels, we were able
to achieve low energy consumption and sustainable
growth. In 2011, our power consumption per unit of
telecommunications traffic decreased by 11% over last
year. Through the China Mobile Charity Foundation
and our other philanthropic activities, we rallied
support internally and from society. We continued
the elementary and middle school headmaster
training programs in central and western China and
the building of libraries and multi-media classrooms.
We also provided support to disadvantaged groups,
such as orphans who lost their parents to AIDS, and
children in poverty with congenital heart diseases.

In 2011, China Mobile was recognized for the fourth
consecutive year as a constituent of the Dow Jones
Sustainability Index, being the only company from
Mainland China to win that honour.

AWARDS AND RECOGNITION

In 2011, our achievements continued to be
recognized. The Company was again included and
ranked 16th in Financial Times’ “FT Global 500", and
moved up to 34th from 38th place last year on Forbes
Magazine's “Global 2000” list. The China Mobile
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brand was named one of “BRANDZ™ Top 100 Most
Powerful Brands” by Millward Brown and Financial
Times for the sixth consecutive year, and the brand
value increased by 9% and ranked 9th among all
companies considered. The Company currently has
a corporate credit rating of Aa3/Outlook Positive from
Moody’s Investor Service and AA-/Outlook Stable from
Standard & Poor’s, equivalent to China's sovereign
credit rating respectively.

DIVIDENDS

In view of the Group's good profitability in 2011
and taking into consideration its long-term future
development, the Board recommends payment of a
final dividend of HK$1.747 per share for the financial
year ended 31 December 2011 in accordance with
the dividend payout ratio of 43% planned for the full
financial year of 2011. This, together with the interim
dividend of HK$1.580 per share that was paid in
2011, amounts to an aggregate dividend payment of
HK$3.327 per share for the full financial year of 2011.

In 2012, taking into consideration various relevant
factors such as the Group's overall financial condition,
cash flow generating capability and the need for future
sustainable development, the Company’s planned
dividend payout ratio for the full year of 2012 will be
43%.

The Board believes that the Company’s good
profitability and strong cash flow generating capability
will be able to support the future sustainable
development, while providing shareholders with a
favourable return.

FUTURE OUTLOOK

Steady macro-economic growth and rapid transitions
in China’s economic structure and consumer
spending patterns will not only continuously stimulate
demand for traditional telecommunications services,
but also boost demand for new models of information
consumption. The information communications
service market contains tremendous growth potential.
The development of information communications
technology will veer towards broadband, mobility
and integration, and the popularization of smart
terminals will provide a catalyst to the information
application services market. These are broadening
the boundaries of the telecommunications industry
and will bring new sources of value to the Company.

With the government’s support of home-grown
technologies and innovation, the development of TD-
LTE technology has achieved new breakthroughs, and
its commercialization and industrialization will inject
new energy into our future growth.

At the same time, the convergence of information
communications technologies has dramatically
changed the industry landscape and resulted in
more diverse market competition. The continuous
rapid development of the mobile Internet industry
will present us with both growth opportunities and
operational challenges. Structural changes in the
telecommunications industry and increasing mobile
penetration will further intensify market competition.

Facing both opportunities and challenges, we will fully
leverage our advantages, including the world's largest
mobile network and customer base, premium brand,
operational capabilities, management experience
and talented personnel. We will endeavour to push
forward Mobile Internet innovation to establish a
leading position in the mobile Internet industry. We
will fully leverage our Four-Network Coordination to
strengthen our competitiveness in the provision of
full 'services. We will enhance our core competencies
by focusing on service, quality and innovation. We
will promote value creation by focusing on improving
revenue-generating efficiency, data traffic operation
and information services development. We will also
focus on reforming policies and procedures and
strengthening management support to promote
organizational vitality from within and ensure
sustainable healthy growth.

We will look for appropriate investment opportunities
in an active but cautious manner to broaden our

presence in the telecommunications market.

As always, we will strive to create value for our
shareholders.

Y
Ao
5,
Wang Jianzhou

Chairman

Hong Kong, 15 March 2012
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Open Dialogue with Senior Management

The Company announced its 2011 annual results on 15 March 2012. In addition
to the publication of a press release and the posting of the annual results on
its website, on the same day the Company conducted an investment analyst
conference, a press conference, an investor tele-conference and had individual
discussions to explain the results to investors and the general public in Hong Kong
and overseas, and to address their questions.

The following is a summary of some key questions raised by leading investment
analysts, and the replies given by the Company’s senior management:

1.

HOW DID THE COMPANY FARE THE NETWORK PRESSURE
BROUGHT BY RAPID GROWTH IN WIRELESS DATA TRAFFIC?

With the proliferation of smart terminals, the Group’s wireless data traffic
continues to grow rapidly and has become an important impetus for our
revenue growth.

In 2011, the Group’s wireless data traffic increased by 152.1% year-on-year
and generated revenue of RMB44.4 billion, representing an increase of 45.0%
over last year. The ratio of increase in wireless data traffic to that of revenue
was maintained at a sound level, where mobile data traffic increased by 56.1%
and revenue was up by 43.5%, demonstrating a sound overall performance.
In addition, WLAN data traffic increased by nearly four-fold and revenue
increased by nearly three times, with WLAN data traffic amounting to 55.5%
of total data traffic, which effectively diverted 2G data traffic, hence promoted
customer stickiness and satisfied customer needs.

The Group focuses on developing handset-based high value data traffic,
and endeavors its best effort to offload 2G data traffic to 3G and WLAN. We
optimized our tariffs and aligned unlimited usage and ultra-low tariff plans. For
WLAN, to further promote popularity of our business, the Group implemented
simplified customer authentication, portal unification, convergent billing and
prioritized network selection of WLAN-3G-2G for proprietary businesses.

To meet customer needs for data traffic, the Group has implemented a Four-
Network Coordination strategy, namely GSM, TD-SCDMA, WLAN and TD-LTE,
to create a world-class wireless network with wide and deep coverage, and
high quality and speeds, in order to maintain a leading position in the mobile
communications sector.

The Group’s 2G network primarily carries voice and moderately carries low-
volume and high-value handset data traffic. We maintain overall utilization rate
of 70% to 75% and leading position in voice advantage to preserve the world’s
largest and best quality GSM network. The 2G network will exist in the long
term.
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The Group’s TD-SCDMA network primarily carries handset-based data traffic. We will continue to construct
and optimize the TD-SCDMA network to strengthen the depth and contiguous coverage in the urban areas
of large and medium-sized cities, continuously improve quality and utilization, and off-load 2G data traffic
in order to build a high standard 3G network.

WLAN is an essential component of the wireless broadband network. It primarily carries PC/handset
Internet data traffic. The Group will be precise in the construction of WLAN and focus on enhancing
coverage and network quality.

TD-LTE is the future network, which will carry high bandwidth and high quality wireless broadband
business. The development of TD-LTE is a core component of its development strategy, where the Group
will actively promote TD-LTE scale-trial and commercialization, and drive the technical and supply chain
integration of TDD and FDD.

HOW DID THE COMPANY DEVELOP THE MOBILE INTERNET? CAN YOU ELABORATE ON
THE DEVELOPMENT OF MOBILE MARKET AND “WIRELESS CITY”

The Group fully leveraged its advantages in customer scale, information resources, networks, channels,
platforms, businesses, convergence of the supply chain and integration with other industries. Through
building a smart pipe, open platforms, featured businesses and an integrated interface, the Group strives
to establish a leading position in the Mobile Internet.

The Group adheres to the principle of “Cooperation by opening up, development through competition” and
endeavors to develop Mobile Market into a consumer-oriented sales platform, developer-oriented service
platform and supply chain-oriented support platform. Meanwhile, Mobile Market has consolidated a wealth
of resources from nine bases (Centers of Excellence) of the Group’s major businesses.

Mobile Market is an essential component of the Group’s Mobile Internet strategy. The Group announced
establishment of five major capabilities for open platforms, namely Mobile Market cloud services, Internet
of Things, e-commerce, location-based capability and Fetion+. As at the end of 2011, the cumulative
number of registered customers of Mobile Market accounted for 158 million, and the cumulative number of
application downloads exceeded 630 million, making Mobile Market the world'’s largest Chinese language
application store.

“Wireless City” is a strategic focus of the Group’s future development and the anchor of developing Mobile
Internet, Internet of Things and cloud computing. The Group leverages “Wireless City” to promote the rapid
development of applications, in order to become a one-stop platform for urban management and lifestyle
information services. The Group also positions “Wireless City” as an opportunity and platform to expand its
“Share of Daily Life Services” for individual customers and “Share of Information Services” for companies
and industries. The Group regards “Wireless City” as the conduit to different industries.

The Group has inked “Wireless City” cooperation agreements with 31 provinces, autonomous regions
and directly-administered municipalities and 217 cities, essentially completing national deployment and
achieving scale development of 10 categories or 50 key applications covering public administration, traffic
control, healthcare and employment service, etc.
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CAN YOU ELABORATE ON THE DEVELOPMENT OF THE SCALE-TRIAL AND GLOBAL
PROMOTION OF TD-LTE?

TD-LTE received much attention from the government and strong support from the supply chain. Currently,
TD-LTE is accelerating its global commercial deployment.

The Group successfully completed Phase 1 scale-trial in six cities, with more than 900 base stations and
key technical indicators meeting expectations. TD-LTE’s trial transmission speed was comparable to that of
LTE FDD with bandwidth costs significantly lower than 3G.

This year, the Group will extend Phase 2 scale-trial in nine cities and construct more than 20,000 base
stations through new-builds and upgrades. Major cities in Zhejiang and Guangdong will smoothly upgrade
from TD-SCDMA to TD-LTE, to realize contiguous urban coverage. The network construction costs for the
scale-trial are borne by the parent company.

TD-LTE Advanced has been officially recognized as a 4G standard by ITU.

Currently, 40 operators have joined Global TD-LTE Initiative (GTI). 5 operators worldwide have officially
launched TD-LTE commercial services and more than 10 additional operators have confirmed their
commercial plans. As announced in the recent GT| operators’ action plan, 500,000 TD-LTE base stations
are planned to be deployed globally by 2014 with over 100 terminal models to cover more than 2 billion
population.

Chipsets and terminals for TD-LTE and LTE FDD are undergoing integrated development, while enjoying
the recognition and support from various chipset and terminal manufacturers. Multi-mode dongles have
reached pre-commercial standard. TD-LTE/LTE FDD/3G/2G multi-mode commercial chipsets have been
launched recently, with anticipated debut of TD-LTE multi-mode smartphones within this year.
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In 2011, the Group faced increasing penetration and intensifying competition
in the traditional telecommunications market. Challenges also arose from a new
industry ecosystem and business models that seek to eschew the traditional
telecommunications industry. The Group overcame various challenges, continued
to explore business growth potential, changed its mode of development, enhanced
quality, focused on service and continued innovating. Capitalizing on its advantages
in scale, networks, brand, service and talents, the Group maintained a leading
market position. It continued to achieve stable growth in operating results, and its
operational management has been taken to the next level.
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As at the end of 2011, the Group’s total customer base was approximately 650 million, representing a growth
of 11.2% from 2010. Total voice usage increased by 12.3% and reached 3,887.2 billion minutes in 2011. Data
services revenue reached RMB139.3 billion, up by 15.4% from the previous year, and accounted for 26.4% of
the Group’s operating revenue, which was an increase of 1.5 percentage points. Wireless data traffic reached
361.4 billion megabytes, risen by 152.1% from the previous year.

KEY OPERATING DATA OF THE GROUP

2010
Customer Base (million) 584.0
Net Additional Customers (million) 61.7
3G Customer Base (million) 20.7
Net Additional 3G Customers (million) 15.2
Total Voice Usage (billion minutes) 3,461.6
Average Minutes of Usage per User per Month (MOU) (minutes/user/month) 521
Average Revenue per User per Month (ARPU) (RMB/user/month) 73
SMS Usage (billion messages) 711.0
Wireless Data Traffic (billion megabytes) 143.3

OPERATING RESULTS

In 2011, the Group achieved salient results in strengthening new customer acquisitions and management of
existing customers. As at 31 December 2011, the Group’s total customer base was approximately 650 million
and net additional customers accounted for 65.55 million. The Group continued to maintain its industry leading
position in market share of net additional customers. Rural and migrant markets continued to fuel growth. 3G
customer base further expanded and exceeded 51 million. Through measures such as tariff optimization and
service enhancement, the middle-to-high-end customer base experienced steady growth. The Group's corporate
customers continued to grow and reached 3.24 million as at the end of 2011. Individual customers served under
the corporate accounts took up 36.0% of the total customer base.

In 2011, the Group actively promoted its voice business. By better addressing customer needs and tapping the
potential of long-distance calls, roaming services and international calls, the Group’s voice business continued
to grow. Total voice usage reached 3,887.2 billion minutes, up by 12.3% from the previous year. MOU reached
525 minutes. Voice services revenue reached RMB364.2 billion, up by 5.9% from 2010.

The Group's data business, comprising SMS and MMS, wireless data traffic, and applications and information
services, demonstrated robust development momentum. In 2011, data services revenue reached RMB139.3
billion, reporting growth of 15.4% from 2010, and accounting for 26.4% of the Group’s operating revenue, which
increased by 1.5 percentage points from the previous year.
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As one of the components of data business, SMS and MMS continued to make a
significant contribution to data services revenue. In 2011, revenue generated from
SMS and MMS reached RMB46.5 billion.

The Group strengthened operations of its data traffic, and wireless data traffic grew
rapidly. in 2011, wireless data traffic hiked 361.4 billion megabytes, up by 152.1%
from the previous year. Wireless data traffic revenue reached RMB44.4 billion and
rose by 45.0%, accounting for 8.4% of the Group’s operating revenue. The growth
of wireless data traffic business provided a strong impetus to revenue, realizing a
healthy growth in traffic and revenue.

The Group’s applications and information services experienced rapid growth. In
2011, its revenue reached RMB48.4 billion, up by 12.0% from the previous year,
of which, Wireless Music sustained scale development, with revenue reaching
RMB22.1 billion. Mobile Mailbox accounted for RMB1.5 billion in revenue. Mobile
Reading and Mobile Video also enjoyed rapid growth, accounting for RMBO.63
billion and RMB0.57 billion in revenue respectively, and reported growth of 153.8%
and 136.0% respectively. Businesses such as Mobile Gaming and location-based
services also demonstrated robust development momentum.

The Group adhered to the principle of "Cooperation by opening up, development
through competition” and accelerated the establishment of new development
models for the Mobile Internet business. The development of Mobile Market, the
Group’s mobile application store, has been encouraging. The cumulative registered
customers and cumulative application downloads reached 158 million and over
630 million respectively. Mobile Market has become the world’s largest Chinese
language application store.
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The Group accelerated the launch of standardized and modular “Internet of Things”
products, and leveraged the "Wireless City” platform to continue expanding the
scope and scale of “Internet of Things” applications. The construction of “Wireless
City" achieved remarkable results. 31 provinces, autonomous regions and directly-
administered municipalities, and 217 cities signed “Wireless City” cooperation
agreements. National deployment is basically complete. 10 categories or 50
key applications covering public administration, traffic control, healthcare and
employment service have posed for scale development.

IMPROVE QUALITY

The Group persisted with the mantra that “Quality is the lifeline of a
telecommunications company”. In 2011, the Group endeavored to enhance the
quality of its basic networks, data business and business support. Quality of the
GSM network maintained a leading position with voice call drop rate declining
to 0.32% and successful connection rate climbing to 99.26%. Quality of the 3G
network continued to improve, with voice call drop rate declining to 0.35% and
successful connection rate increasing to 98.99%. Quality of data business was
significantly enhanced, with 99% success rate for KPls such as subscription and un-
subscription for key products. Quality of Internet business improved substantially,
with enhancements in network speeds and customer experience. The Group
achieved steady improvements in business support capability, of which billing and
data business subscription have achieved remarkable results. Improvements of
network, business and support quality have laid a solid foundation for the Group to
continuously develop its business in a complex and competitive environment.

IMPROVE SERVICES

The Group adhered to its mantra of “Customers are our priority, quality service is
our principle,” and established an end-to-end service quality management system,
which continuously bolstered customer satisfaction. In 2011, the Group maintained a
leading position in customer satisfaction in the industry.

Customer interface was further optimized, and basic customer service such as sales
outlets and 10086 hotline obtained steady improvements. The construction of the
unified portal, 10086.cn, achieved positive results, with online processing time down
by 17%. Key businesses and products were processed through electronic channels,
accounting for 76% of all business transactions of the Group, up by 22 percentage
points from the previous year. Protection of consumer interests was enhanced. The
Group has optimized customer billing across the board and introduced service
measures such as inquiry and un-subscription through SMS, proactive alerts,
and refund before investigation for billing disputes of Monternet services, to keep
customers informed and to provide peace-of-mind for their spend. The Group takes
customer complaints seriously and had the lowest number of complaints per million
customers in the industry in 2011.



CHINA MOBILE LIMITED  ANNUAL REPORT 2011 25

Business Review

ENHANCE INNOVATION

in the area of network innovation, the Group established a strategy to realize Four-Network Coordination, namely
2G, 3G, WLAN and TD-LTE. The Group constructed and developed networks based on customer needs and
different positioning of the networks. By the end of 2011, 2G base stations exceeded 700,000, maintaining a
reasonable network utilization rate and leading network quality. 3G base stations increased to approximately
220,000, covering county-level and above cities, which strengthened the depth and contiguous coverage in
the main districts. The number of WLAN access points climbed to approximately 2.2 million. Data traffic, which
played a positive role in load-balancing, increased by 397.9% from the previous year. The Company assisted its
parent company in completing the TD-LTE scale trial in 6 cities and constructed over 900 base stations. The trial
will extend to 9 cities, reaching over 20,000 base stations through new-builds and smooth upgrade. Coverage
of the main urban districts in Hangzhou and Shenzhen will reach pre-commercial standard. The Group will
realize Four-Network Coordination and bring out strengths of the respective networks, to better satisfy customer
demand.

in addition, the Group improved the planning and deployment of basic network resources and enhanced its full
service capabilities to fare competition. The Group continued to garner basic resource reserves, and network
transmission and deployment capabilities both improved significantly from the previous year. Moreover, the
Group fully leveraged synergy with its parent company and pursued a differentiated full service strategy, which
emphasized service excellence with quality individual customers, expanded targeted corporate customers
and developed select family customers — to provide high bandwidth and differentiated access services, and to
develop standardized products in scale.

B Dei®
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With respect to business innovation, the Group kept up with the development trend of information technology
and actively promoted its Mobile Internet business in light of the huge market that information services present. It
implemented a development strategy, which features the combination of “a smart pipe, open platforms, featured
businesses and an integrated interface”. The Group strived to construct a useful, easy-to-use, efficient and smart
pipe. The Group positioned Mobile Market as a customer-oriented sales platform, developer-oriented service
platform and supply chain-oriented support platform, and established five key capabilities for open platforms,
including Cloud Services for Mobile Market, “Internet of Things” capability, e-commerce capability, location-
based capability and “Fetion+". Not only did it develop featured businesses, the Group also promoted in-depth
integration of the terminals and business.

With regard to management innovation, the Group made substantive achievements in professional operations.
China Mobile International Company Limited commenced operations, which expanded the Group’s market
share in international business and expedited the construction of Hong Kong international submarine cable
POPs, paving the way for the rapid formation of global network capabilities at low cost. The Group drove down
settlement costs by enhancing negotiation with international operators. International roaming tariffs to 38 key
destinations were significantly lowered, which effectively enhanced voice usage and customer perception. The
restructuring of China Mobile Group Terminal Company Limited united strengths of the industries, and enhanced
scale of procurement and sales of terminals. As a result, terminal quality was improved and costs were down.
Average per unit procurement cost dropped further. Professional and market-oriented operations have effectively
supported business development and enhanced efficiency of operations and management.

In addition, the Group enhanced centralized management. It pushed forward the construction of “International
Information Hubs” and “Center of Excellence (South Base)”, which effectively created support and synergy.
The Group accelerated the construction of centralized data center, call center and a warehouse-style low-cost
Internet Data Center (IDC). The Group also implemented centralized management of the storage and logistics
center and strived to establish a low-cost and efficient supply chain system which further enhanced the extent of
centralized procurement to lower costs.

To fulfill its social responsibility, the Group is committed to energy-saving and emissions reduction. The Group
endeavored to promote energy-saving technologies such as smart energy-saving according to frequency
loading, the application of natural resource cooling and green packaging, which saved 1.6 billion kWh of energy
in the year. The Group’s power consumption per unit of telecommunications traffic decreased by 11% from the
previous year.
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CAPITAL EXPENDITURE

(RMB billion)

(=)}

0 =

s I

2011 2012
RATIONAL INVESTMENT

With a focus on strengthening core competencies and investment return, the
Group scientifically scheduled its investments. Investments were primarily used
in ensuring Four-Network Coordination, solidifying advantage in traditional voice
business, and satisfying the increasing demand for data usage. Investments also
focused on supporting technology innovation and business development of Mobile
Internet, “Internet of Things” and cloud computing, and proactively reserving
infrastructure resources and improving competitiveness of full service. The Group
rationally managed investment scale, optimized investment structure and ascertained
investment efficiency and return.

The Group’s capital expenditure for 2011 was RMB128.5 billion, which was
mainly expended on the construction of mobile communications networks (57%),
transmission (18%), business development (6%), support systems (6%) and
buildings and infrastructure (9%). Capital expenditure for the Group in 2012 to 2014 is
budgeted at RMB131.9 billion, RMB130.0 billion and RMB125.0 billion, respectively.
The capital expenditure for 2012 is budgeted according to the following schedule -
mobile communications networks (41%), transmission (26%), business development
(6%), support systems (8%), and buildings and infrastructure (16%).

SUSTAINABLE DEVELOPMENT

Looking to the future, the Group will proactively capture opportunities arising from
the increasing demand for information and communication services, continue to
increase its “Share of Daily Life Services” for individual customers and the “Share
of Information Services” for companies and industries, and endeavor to explore
and cultivate the development potential brought by emerging industries. The Group
will continue to improve quality to ascertain an overall leading position, improve
services to enhance customer satisfaction and strengthen innovation - to bring
its development to the next level. It will strengthen market expansion to maintain
economies of scale, implement precise management and drive low-cost and efficient
operations to achieve the strategic vision of “Mobile Changes Life” and the Group's
sustainable development.
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In 2011, the relatively high economic growth has effectively pushed forward the
Group's favorable business development. However, the Group experienced
challenges arising from the continued increase in mobile penetration rate,
increasingly intensified competition in the telecommunications market and the
structural change of the industry value chain. With reference to its mantra of
“Customers are our priority, quality service is our principle”, the Group focused
on improving the quality and its services and engaged in rational competition.
With the joint efforts of its staff, the Group maintained favorable growth in its
operating results:

Operating revenue increased by 8.8%
. EBITDA margin reached 47.5%
o Margin of profit attributable to equity shareholders reached 23.8%

Adhering to efficiency and value as our core principle, the Company
implemented refined management, strived to establish a low-cost, highly
efficient operating system, and promoted a sustainable and healthy
development.
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KEY FINANCIAL DATA
2011 2010 Change
RMB million RMB million %
Financial Results
Operating revenue 527,999 485,231 8.8
Voice services 364,189 343,985 59
Data services 139,330 120,768 15.4
Others 24,480 20,478 19.5
Operating expenses 376,700 334,477 12.6
Leased lines 5,188 3,897 33.1
Interconnection 23,533 21,886 7.5
Depreciation 97,113 86,230 12.6
Personnel 28,672 24,524 16.9
Selling expenses 96,830 90,590 6.9
Other operating expenses 125,364 107,350 16.8
Profit from operations 151,299 150,754 0.4
Other net income 2,559 2,336 9.5
Share of profit of associates’ 4,306 558 671.7
Profit attributable to equity shareholders 125,870 119,640 52
EBITDA? 251,025 239,382 4.9
Basic EPS (RMB) 6.27 5.96 52
Financial Position
Current assets 382,685 321,832 18.9
Non-current assets 569,873 540,103 55
Total assets 952,558 861,935 10.5
Current liabilities 273,244 255,630 6.9
Non-current liabilities 28,895 28,902 (0.0)
Total liabilities 302,139 284,532 6.2
Non-controlling interests 1,355 1,246 8.7
Shareholders’ equity 649,064 576,157 12.7
Cash Flows
Net cash generated from operating activities 226,756 231,379 (2.0)
Net cash used in investing activities (169,356) (171,572) (1.3)
Net cash used in financing activities (58,420) (51,051) 14.4
Free cash flow? 98,208 107,032 (8.2)
1 The Group recognized its share of SPD Bank's comprehensive income for the year ended 31 December 2011 based on the unaudited
financial information publicly disclosed by SPD Bank.
2 The Company defines EBITDA as profit for the year before taxation, share of loss of jointly controlled entity, share of profit of associates,

finance costs, interest income, non-operating net income, depreciation and amortization of other intangible assets.

3 The Company defines free cash flow as net cash generated from operating activities less investments incurred in capital expenditure.
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SUMMARY OF FINANCIAL RESULTS

Benefiting from the solid customer base, continued remarkable addition of new customers, stable growth
in voice usage volume and rapid growth of the data business, operating revenue of the Group for 2011
reached RMB528.0 billion, representing 8.8% increase compared to the previous year. In order to support the
development of the customer base, voice usage volume and the data business as well as to respond to market
competition and continue to enhance the Group’s core competitiveness, the Group continuously strengthened
resource allocation. While increasing its investments in sales channels, customer services, network optimization,
system support and research and development, the Group also improved its efficiency and effectiveness in
utilizing resources. The operating expenses in 2011 were approximately RMB376.7 billion, representing an
increase of 12.6% compared to the previous year. The Group’s profitability continued to be in a leading position
in the industry. Profit attributable to equity shareholders was RMB125.9 billion, representing an increase of 5.2%
compared to the previous year. The margin of profit attributable to equity shareholders reached 23.8%. EBITDA
was RMB251.0 billion, representing an increase of 4.9% compared to the previous year, arriving at a margin of
47.5%. Basic EPS was RMB6.27, representing an increase of 5.2% compared to the previous year.

The Group maintained its robust cash flow as a result of its healthy business growth, scientifically refined cost
control, rational and efficient capital expenditure as well as the increasingly prominent economies of scale.
In 2011, the Group’s net cash generated from its operating activities and free cash flow were approximately
RMB226.8 billion and RMB98.2 billion, respectively. The total debt to total book capitalization ratio (with total
book capitalization representing the sum of total debt and shareholders’ equity) and interest coverage multiple
(ratio of profit before interest and tax to finance costs) remained at a sound level. The Company currently has
a corporate credit rating of Aa3/Outlook Positive from Moody's Investor Service and AA-/Outlook Stable from
Standard & Poor’s, equivalent to China’s sovereign credit rating respectively.

Underpinned by its perennially stable capital structure, prominent financial strength and strong cash flow
generating capability, the Group has laid a sound foundation for risk management and the achievement of
sustainable healthy development.
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OPERATING REVENUE COMPOSITION

4.2%

24.9%

Voice services revenue

Data services revenue

Other operating revenue

70.9% 69.0%
2010 2011

Operating Revenue
In 2011, the Group continued to achieve stable growth in its customer base and relatively rapid growth in voice usage
volume. The driving force of the data business on the Group’s revenue also became more evident. The operating
revenue of the Group reached RMB528.0 billion, representing an increase of 8.8% compared to the previous
year. The Group is devoted to optimizing its customer service system and building differentiated competitive
advantages. The Group further developed the market of rural customers, vigorously explored corporate customers,
enhanced relationships with the existing customers, proactively retained high-value customers and endeavored to
improve customer satisfaction. In 2011, the number of net additional customers for the Group was 65.55 million. In
addition, the Group effectively launched its marketing efforts in relation to voice usage, driving the growth potential
of voice usage volume and realizing a stable growth in the voice business.
The total minutes of usage reached 3,887.2 billion minutes, representing
an increase of 12.3% compared to the previous year.

DATA SERVICES REVENUE

The Group enhanced its innovation in business applications and promoted (B e

the development of new business areas. Data businesses, in particular A 15.4%

wireless data traffic business, have shown promising development 26.4%

momentum and made increasing contributions to revenue growth. In 2011, 24.9% ’_///"
R

data services revenue reached RMB139.3 billion, representing an increase
of 15.4% compared to the previous year, and data services revenue as a
percentage of operating revenue has increased to 26.4%. The components
of data services revenue were further optimized. Revenue generated from
the SMS and MMS maintained a sizeable scale and its usage volume still
recorded stable growth. In 2011, the revenue from the SMS and MMS
reached RMB46.5 billion, representing 33.3% of the data services revenue.
Revenue generated from the SMS and MMS has potential for further growth
in view of the expansion of the business relating to the “Internet of Things”
and corporate customers. Benefiting from the positive development of
the 3G business and the increasing popularity of smartphones, wireless
data traffic business continued to grow rapidly. In 2011, wireless data
traffic increased by 152.1% and its revenue reached RMB44.4 billion,
representing an increase of 45.0% compared to the previous year and
constituting 31.9% of the data services revenue. Businesses on a larger
scale such as Wireless Music and Incoming Caller Alert grew steadily,
while emerging businesses such as Mobile Market, Mobile Reading and
Mobile Video recorded a rapid growth. In 2011, revenue from applications
and information services reached RMB48.4 billion, representing 34.8% of
the data services revenue.

2011

Applications and information
services

| Wireless data traffic
B @ SMSand MMS

&-® Percentage of operating
revenue
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OPERATING EXPENSES LEASED LINES INTERCONNECTION
STRUCTURE
(RMB million) (RMB million)
A 33.1% A 7.5%
68.9% 71.3% o8 1.0% 4-ii—ﬂw.i§%

2010 2011

2010 2011

®—® Percentage of operating
revenue

@@ Percentage of operating
revenue

Note:  Each of the above percentages

represents the percentage of the
operating expense to operating
revenue.

Operating Expenses

In order to strengthen the leading position of the Group in the mobile telecommunications industry and enhance
its future competitiveness, the Group consistently upheld the principles of rational investment, effective
resource allocation, forward-looking planning and refined management with respect to its cost-resource
allocation. The Group propagated the transformation of its management towards centralization, standardization,
informationalization, professionalization and integration, and made efforts to enhance its core capabilities. The
Group thereby enhanced management efficiency and achieved a low-cost, highly efficient operation. In 2011,
the operating expenses increased 12.6% compared to the previous year to approximately RMB376.7 billion,
representing 71.3% of total operating revenue. The Group is committed to continuously enhancing its refined
management, implementing benchmark management and continuously optimizing the cost structure to enhance
the efficiency and effectiveness of cost investment and achieve optimal returns.

Leased Lines

Since the Group's self-constructed and jointly-constructed lines had already reached a sizeable scale, the scale
of leasing fees for transmission lines had been relatively small. Following the rapid growth of the 3G customer
base and the 3G business, the Group’'s TD wireless network capacity leasing fees, which are payable to its
parent company according to actual TD network usage, increased to RMB1.1 billion in 2011, and the leasing
fees for Internet ports also increased as a result of the development of Mobile Internet business. In 2011, leased
line expenses as a percentage of total operating revenue was 1.0%, showing an increase from the previous year.

Interconnection

Due to the growth of interconnection voice usage volume, interconnection expenses in 2011 increased to
RMB23.5 billion, representing an increase of RMB1.6 billion from the previous year. Interconnection expenses as
a percentage of total operating revenue remained stable as compared with the previous year.
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DEPRECIATION PERSONNEL SELLING EXPENSES
(RMB million) (RMB milion) (RMB million)
A 12.6% A 16.9% A 6.9%

18.7%

18.4% 5.4% 18.3%
17£3%/0 50% e T

L

]

w0
(=2
N

© N~
© o . ‘
2010 2011 2010 2011 2010 2011
®-® Percentage of operating -8 Percentage of operating @@ Percentage of operating
revenue revenue revenue

Depreciation

In order to maintain the leading position and competitive advantages of its network capability and quality,
support the growth in customer base and voice usage volume and promote the rapid development of the
Mobile Internet business, the Group continued to invest in network construction and optimization, which led to
a corresponding increase in depreciation expenses in 2011 by approximately RMB10.9 billion compared to
the previous year. The Group's high quality network enhanced customer loyalty and supported the sustainable
development of its new businesses as well as its favorable financial results. In addition, the Group is committed
to rational investment, ongoing optimization of capital expenditure structure and enhancing centralized
construction. The Group carefully considered the cost-effectiveness of its capital expenditure investments,
effectively realized the advantages of economies scale and ensured favorable returns on its investments.

Personnel

The Group continued to enhance effective personnel management and incentive mechanisms and promoted
the vitality and creativity of its staff. The Group implemented a comprehensive budget management system and
performance-based evaluation system, which helped to maintain its competitive advantage in terms of human
resources while appropriately controlling personnel expenses. In 2011, in order to support its healthy business
development, the Group further strengthened its personnel capabilities in various aspects and recruited more
employees. As at 31 December 2011, the Group had a total of 175,336 employees. Personnel expenses for
2011 were RMB28.7 billion. The ratio of personnel expenses to operating revenue increased compared with the
previous year.

Selling Expenses

In order to effectively respond to market competition, enhance the Group’s future competitiveness, continuously
improve the service quality and customer satisfaction, and strengthen the relationship with existing customers
and solidify the competitiveness in expanding new customer base, the Group continued to increase the
investment in sales channels, customer service, etc. Selling expenses increased by RMB6.2 billion from the
previous year, demonstrating a slowing growth rate. Meanwhile, the Group adopted measures to optimize the
utilization of available sales and marketing resources and endeavored to achieve a low-cost, highly efficient
model through electronic channels and centralized management of customer services, and was able to control
selling expenses as a percentage of the Group’s revenue. In 2011, selling expenses as a percentage of total
operating revenue was 18.3% which was lower compared to the previous year. In 2011, the average selling
expenses per customer per month were RMB13.1, representing a further decrease from 2010, reflecting
favorable cost efficiencies.
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Other Operating Expenses OTHER OPERATING
In 2011, other operating expenses (consisting primarily of network EXPENSES
maintenance expenses, operating lease charges, labor service expenses, (RMB million)

water, electricity and heating expenses, bad debts, asset write-offs,
administration and others) increased by RMB18.0 billion compared to the A 16.8%
previous year. In order to effectively support its favorable business growth,

the Group reasonably increased its investments in network optimization, o
system support, research and development, etc. In addition, with the 25 19
continuous expansion of assets scale and the increase in rents and
energy prices, the corresponding expenses such as network maintenance
expenses, operating lease charges, and water, electricity and heating
expenses increased accordingly. The number of labor sourced by
third parties reached 323,506 as at 31 December 2011 and the related
expenses were RMB20.0 billion. In view of the Group's efforts in monitoring
customer credits and stringent control over defaults in payment by its . »
customers, the Group maintained its bad debt ratio at a favorable level of 2010 2011
0.67% in 2011. With its refined management, the Group further enhanced #-8 Percentage of

cost effectiveness and efficiency, stringently controlled the increase in operating revenue
administrative costs, made great efforts to promote the cost consciousness

of all the employees and endeavored to establish a low-cost, highly

efficient operating system.

EBITDA, Profit from Operations and Profit Attributable to Equity EBITDA, PROFIT FROM
Shareholders ‘ ‘ _ OPERATIONS AND
The Group continued to maintain a relatively high level of profitability in PROFIT ATTRIBUTABLE T0

the industry. The margin of profit attributable to equity shareholders and
EBITDA margin in 2011 reached 23.8% and 47.5%, respectively. The EQUITY SHAREHOLDERS

profit from operations was RMB151.3 billion. EBITDA, profit attributable to
equity shareholders and basic EPS were approximately RMB251.0 billion,
RMB125.9 billion and RMB6.27, respectively. Despite various challenges,
on the foundation of steady revenue growth, the Group continued to
optimize the allocation of operating expenses and enhance its refined
management, and effectively realized the advantages of economies
of scale. The Group is committed to improving its overall operational
effectiveness and profitability as well as continuously creating value for its
shareholders.

(RMB million)

2011

EBITDA
- Profit from operations

Profit attributable to equity
shareholders
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(RMB million)

2010 2011

@ ¢ Net cash generated from
operating activities
B @ Freecashflow
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FUND MANAGEMENT, CASH FLOW, CAPITAL STRUCTURE AND
CREDIT RATINGS

Fund Management and Cash Flow

The Group consistently upheld prudent financial principles and strict fund
management policies. In order to strengthen the safe custody of its cash,
enhance efficiency of fund usage and reduce the costs of capital, the Group
continued to reinforce its centralized fund management function and make
appropriate allocations of funds, thereby enhancing the Group’s ability
to deploy internal funds effectively. The Group ensured the safety and
integrity of its funds through highly centralized management of the Group’s
investments and financing and strict control over its investments.

In 2011, the Group continued to generate strong cash flow. The Group's net
cash generated from operating activities was approximately RMB226.8 billion
and its free cash flow was RMB98.2 billion. As at the end of 2011, the Group’s
total cash and bank balances were RMB333.1 billion, of which 98.8%, 0.2%
and 1.0% were denominated in RMB, U.S. dollars and Hong Kong dollars,
respectively. On the premise of ensuring sufficient cash for operations, the
Group preserved and increased the value of cash through the provision of
trust loans. As at 31 December 2011, the balance of trust loans was RMB14.0
billion. The Company has implemented stringent risk management over trust
loans, and these loans were all provided to large state-owned enterprises in
Mainland China and consequently are expected to involve minimal risk. The
steady fund management and sufficient cash flow further provided a solid
foundation for the long-term development of the Group.

Capital Structure

As at the end of 2011, the aggregate sum of the Group’s long-term and short-
term debt was RMB30.3 billion, and its total debt to total book capitalization
ratio was 4.5%, reflecting the fact that the Group’s financial position continued
to remain at a sound level.

Of the total borrowings, 22.0% was denominated in RMB (consisting primarily
of RMB bonds), and 78.0% was denominated in U.S. dollars (consisting
primarily of the balances of the deferred consideration for the acquisition of
the eight and the ten provincial telecommunications operators). Approximately
78.2% of the Group’s borrowings were made at floating interest rates. The
effective average interest rate of the borrowings of the Group in 2011 was
approximately 1.81%. The effective interest coverage multiple was about
281 times. This reflected the prudent financial risk management principle
consistently adopted by the Group, as well as its strong cash flow and sound
repayment capabilities.
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CREDIT RATINGS

AA~

A-
BBB+

BBE —

& @ & @

Standard &
Poor’s

Credit Ratings

The Company currently has a corporate credit rating of Aa3/Outlook
Positive from Moody's investor Service and AA-/Qutlook Stable from
Standard & Poor’s, eguivalent to China’s sovereign credit rating
respectively. These ratings demonstrated that the Company’s sound
financial strength, favorable business opportunities and solid financial
management have led to wider and deeper market recognition.

Dividends

In view of the Group’s good profitability in 2011 and taking into
consideration its long-term future development, the Board recommends
payment of a final dividend of HK$1.747 per share for the financial year
ended 31 December 2011 in accordance with the dividend payout ratio
of 43% planned for the full financial year of 2011. This, together with the
interim dividend of HK$1.580 per share that was paid in 2011, amounts to
an aggregate dividend payment of HK$3.327 per share for the full financial
year of 2011.

In 2012, taking into consideration various relevant factors such as the
Group's overall financial condition, cash flow generating capability and the
need for future sustainable development, the Company's planned dividend
payout ratio for the full year of 2012 will be 43%.

The Board believes that the Company's good profitability and strong cash
flow generating capability will be able to support the future sustainable
development, while providing shareholders with a favorable return.

CONCLUSION

The Group will consistently uphold prudent financial principles and strictly
monitor and control financial risks in order to strive for stable profitability,
robust cash flow generating capability and the ability to preserve and
enhance value. In addition, the Group will focus on scientific allocation of
resources, maintain a solid capital structure and aim to continuously create
value for its shareholders.

&

@

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

DIVIDENDS

(HK$)
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2011

Final dividend

Interim dividend
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following the ‘principles of integrity, transparency,
openness-and efficiency, and have implemented
sound governance structure and measures. We have
established and improved various policies, internal
control system and other management mechanisms
and procedure for the key participants involved in
good corporate governance, including shareholders,
board of directors and its committees, management
and staff, internal auditors, external auditors and
other stakeholders (including our customers, local
communities, industry peers, regulatory authorities,
etc.).

We believe that corporate governance goes hand
in hand with corporate culture. High standard of

corporate governance is built on the basis of good
corporate culture. Corporate governance principles
and policies can only be applied effectively and
consistently with a corporate culture that is premised
on honesty and integrity. By upholding our core
value of "Responsibility Makes Perfection”, we strive
to achieve economic, social and environmental
sustainability in a way that coordinates the present
and the future while taking the interests of ourselves
and our stakeholders into account.

In addition, as a company listed in both Hong Kong
and New York, we also set forth in this report a
summary of the significant differences between the
corporate governance practices of the Company and
the corporate governance practices required to be
followed by U.S. companies under the NYSE's listing
standards.
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COMPLIANCE WITH THE CODE PROVISIONS
OF THE CODE ON CORPORATE GOVERNANCE
PRACTICES

Throughout the financial year ended 31 December
2011, the Company has complied with all code
provisions of the Code on Corporate Governance
Practices as set forth in Appendix 14 to the Rules
Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Hong Kong
Listing Rules™).

SHAREHOLDERS

The Company’'s controlling shareholder is CMHK
(Group), which, as of 31 December 2011, indirectly
held approximately 74.18% of the Company’s
share capital through a wholly-owned subsidiary,
CMHK (BVI). The remaining share capital of
approximately 25.82% was held by public investors.
The Memorandum and Articles of Association of the
Company is available on the websites of the Company
and the Stock Exchange website.

The Company uses a number of formal channels
to report to shareholders the performance and
operations of the Company, particularly through
our annual and interim reports. Generally, when
announcing interim results, annual results or any major
transactions in accordance with the relevant regulatory
requirements, the Company arranges investment
analyst conferences, press conferences and investor
telephone conferences to explain the relevant results
or major transactions to the shareholders, investors
and the general public, and to address any questions
they may have. In addition, the Company adheres to
the practice of voluntarily disclosing on a quarterly
basis certain key, unaudited operational and financial
data, and on a monthly basis the net increase in the
number of customers on its website to further increase
the Group's transparency and to provide shareholders,
investors and the general public with additional timely
information so as to facilitate their understanding of
the Group’s operations.

The Company also has high regard for the annual
general meetings of its shareholders, and makes
substantial efforts to enhance communications
between the Board and the shareholders. At the
annual general meetings of shareholders, the Board
always makes efforts to fully address the questions

raised by shareholders. In 2011, we held our annual
general meeting (the “AGM”) on one occasion on 19
May 2011 in the Conference Room, 3rd Floor, JW
Marriott Hotel, Pacific Place, 88 Queensway, Hong
Kong. The major items discussed and the percentage -
of votes cast in favor of the resolutions are set out as
follows:

. the approval of the audited financial statements
and the reports of the directors and auditors for
the year ended 31 December 2010 (99.9980%);

. the declaration of a final dividend for the year
ended 31 December 2010 (99.9984%);

. the re-election of Mr. XUE Taohai, Madam
HUANG Wenlin, Mr. XU Long, Dr. LO Ka Shui as
directors (93.8112% to 99.7550%);

. the re-appointment of Messrs. KPMG as
auditors and authorizing the Board to fix their
remuneration (99.9791%).

All resolutions were duly passed at the AGM. There
were no restrictions on any shareholder casting votes
on any of the proposed resolutions at the AGM. Hong
Kong Registrars Limited, the share registrar of the
Company, acted as scrutineer for vote-taking at the
AGM. Poll results were announced at the meeting and
on the websites of the Company and the HKEx on the
day of the AGM.

Other than annual general meetings, the Company
would also hold extraordinary general meetings as
and when required. In accordance with the Articles of
Association of the Company, shareholder(s) holding
not less than one-twentieth of the paid-up capital of
the Company may request the Board to convene an
extraordinary general meeting pursuant to section 113
of the Companies Ordinance (Chapter 32 of the Laws
of Hong Kong) (the “Companies Ordinance”). The
objects of the meeting must be stated in the related
requisition deposited at the registered office of the
Company.

For including a resolution relating to other matters in a
general meeting, shareholders are requested to follow
the requirements and procedures as set out in section
115A of the Companies Ordinance.
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The following table sets out the key dates for our
shareholders for the financial year ending 31
December 2012. We will notify shareholders as soon
as possible when there is a change to the dates
proposed.

FY 2012 SHAREHOLDERS’ CALENDAR

15 March Announcement of final results and
final dividend for the financial year
ended 31 December 2011

29 March Upload of 2011 annual report on
the websites of the Company and
the HKEx

30 March Despatch of 2011 annual reports
to shareholders

16 May 2012 AGM

Early June Payment of final dividend for the
financial year ended 31 December
2011, if any

Mid-August Announcement of interim results

and interim dividend for the six
months ending 30 June 2012, if any
Payment of interim dividend for
the six months ending 30 June
2012, if any

THE BOARD OF DIRECTORS AND THE BDARD
COMMITTEES

The key responsibilities of the Board include, among
others, formulating the Group’s overall strategies,
setting management targets, monitoring internal
controls and financial management and supervising
the performance of our management, while day-to-day
operations and management are delegated by the
Board to the executives of the Company. The Board
operates in accordance with established practices
(including those relating to reporting and supervision),
and is directly responsible for formulating the
Company'’s corporate governance guidelines.

End of September

As at 15 March 2012, the Board comprises 12
directors, namely Mr. WANG Jianzhou (Chairman),
Mr. XI Guchua (Vice Chairman), Mr. LI Yue, Mr. XUE
Taohai, Madam HUANG Wenlin, Mr. SHA Yugjia,
Mr. LIU Aili, Madam XIN Fanfei and Mr. XU Long
as executive directors, Dr. LO Ka Shui, Mr. Frank
WONG Kwong Shing and Dr. Moses CHENG Mo Chi
as independent non-executive directors. In 2011,
as proposed by the Nomination Committee of the
Company and after review and approval by the Board,
Mr. XI Guohua has been appointed as an executive
director and the vice chairman of the Company with
effect from 26 July 2011. The biographies of our
directors are presented on pages 7 to 11 of this annual
report and on the Company’s website. To ensure the
timely disclosure of any change of directors’ personal
information, the Company has set up a specific
communication channel with each of our directors.
There is no financial, business, family or other material
refationships among members of the Board. The
Company purchases directors and officers liabilities
insurance on behalf of its directors’ and officers’ and
reviews the terms of such insurance annually.

The Company and its directors (including independent
non-executive directors) have not entered into any
service contract with a specified length of service.
All directors are subject to retirement by rotation
and re-election at annual general meetings of the
Company every three years. In 2012, the Company
has received a confirmation of independence from
each of the independent non-executive directors,
namely Dr. LO Ka Shui, Mr. Frank WONG Kwong
Shing and Dr. Moses CHENG Mo Chi, and considers
them to be independent. The Company has also
received acknowledgements from the directors of their
responsibility for preparing the financial statements
and a representation by the auditors of the Company
about their reporting responsibilities.



CHINA MOBILE LIMITED ANNUAL REPORT 2011 41

Corporate Governance Report

Board meetings are held at least once a quarter and as
and when necessary. During the financial year ended
31 December 2011, the Board met on five occasions

and the directors’ attendances at the meetings are as
follows:

Number of meetings attended/

Directors Number of meetings held
Board of Audit Remuneration Nomination
directors committee committee committee
Independent non-executive directors
Dr. LO Ka Shui 5/5 5/5 2/2 11
Mr. Frank WONG Kwong Shing 5/5 5/5 2/2 1/1
Dr. Moses CHENG Mo Chi 4/5 4/5 2/2 11
Executive directors
Mr. WANG Jianzhou (Chairman) 5/5 - - -
Mr. XI Guohua* (Vice Chairman) 2/2
Mr. LI Yue 4/5 - - -
Mr. LU Xiangdong** 5/5 - - -
Mr. XUE Taohai 5/5 - - -
Madam HUANG Wenlin 4/5 - - -
Mr. SHA Yuejia 3/5 - - -
Mr. LIU Aili 5/5 - - -
Madam XIN Fanfei 4/5 - - -
Mr. XU Long 4/5 - - -
* appointed as an executive director and the vice chairman of the Company with effect from 26 July 2011.
** resigned from the position as an executive director and a vice president of the Company with effect from 15 March 2012.

All board meetings and committee meetings were
attended by the directors in person.

The directors have disclosed to the Company
the positions held by them in other listed public
companies or organizations or associated companies,
and the information regarding their directorships in
other listed public companies in the last three years
is set out in the biographies of directors and senior
management on pages 7 to 11 of this annual report
and on the Company’s website.

The Company has adopted the “Model Code for
Securities Transactions by Directors of Listed Issuers”
set out in Appendix 10 to the Hong Kong Listing Rules
(the “Model Code”) to regulate the directors’ securities
transactions. Save and except for the interests
disclosed in the report of the directors on pages 53

to 56 of this annual report, none of the directors had
any other interest in the shares of the Company as
of 31 December 2011. All directors have confirmed,
following enquiry by the Company, that they have
complied with the Model Code during the period
between 1 January 2011 and 31 December 2011.

The Board currently has three principal board
committees, which are the Audit Committee, the
Remuneration Committee and the Nomination
Committee, and all of which are comprised solely of
independent non-executive directors. Each of the
board committees operates under its written terms
of reference. The terms of reference of each of the
board committees are available on the HKEx’s and the
Company’s websites and can be obtained from the
Company Secretary upon written request.
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Membership

The current members of the Company’s Audit Committee are Dr. LO Ka Shui (chairman), Mr. Frank WONG
Kwong Shing and Dr. Moses CHENG Mo Chi, who are all independent non-executive directors. All members
of our Audit Committee have many years of finance and business management experience and expertise and
appropriate professional qualifications.

Responsibilities

The Audit Committee’s primary responsibilities include, among other things, making recommendations to the
Board on the appointment, re-appointment and removal of external auditors, approving the remuneration and
terms of engagement of external auditors, reviewing and monitoring external auditors’ independence and
objectivity and the effectiveness of the audit process in accordance with applicable standards, developing and
implementing policies on the engagement of external auditors to provide non-audit services, monitoring the
financial statements of the Company and the completeness of the Company'’s reports and financial statements
and overseeing the Company'’s financial reporting system and internal control procedures.

Work Done in 2011

In 2011, the Audit Committee met on five occasions and the attendance of each member is disclosed on page

41 of this annual report. Among other things, the Audit Committee:

. reviewed the Company’s financial statements and results announcement for the financial year ended
31 December 2010, and the report of the directors and financial review for the financial year ended
31 December 2010;

. reviewed the interim report and the interim results announcement of the Company for the six months ended
30 June 2011;

o approved the budgets and remuneration of the external auditors;

. approved the 2011 project summary and plan of the internal audit department and budget for external
engagement;

. approved the Company’s 2010 annual report on Form 20-F, which was filed with the U.S. Securities and
Exchange Commission;

. approved the assessment report on the disclosure controls and procedures;

. reviewed and approved the 2010 assessment report in relation to effectiveness of compliance with section
404 of the U.S. Sarbanes-Oxley Act of 2002 (the “SOX Act”);

. approved the 2011 report on China Mobile financial reporting system:
. reviewed the Company’s compliance with relevant laws and regulations; and

. discussed various internal audit reports.
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The current members of the Company’s Remuneration Committee are Dr. LO Ka Shui (chairman), Mr. Frank
WONG Kwong Shing and Dr. Moses CHENG Mo Chi, who are all independent non-executive directors.

Respon ;

The primary responsibilities of the Remuneration Committee include, among others, determining the remuneration
packages of all executive directors and senior management, making recommendations to the Board on the
remuneration of non-executive directors, reviewing and approving performance based remuneration, ensuring
that no director or any of his or her associates is involved in deciding his or her own remuneration, and making
recommendations to the Board on the Company’s policy and structure for remuneration of employees, including
salaries, incentive schemes and other stock option plans.

P o

Work Done in 2071
In 2011, the Remuneration Committee met twice, during which the committee reviewed and approved the 2010
performance-linked annual bonus and the remuneration structure of newly appointed directors.

Membershin
The current members of the Company’s Nomination Committee are Dr. LO Ka Shui (chairman), Mr. Frank WONG
Kwong Shing and Dr. Moses CHENG Mo Chi, who are all independent non-executive directors.

Responsibilities

The primary responsibilities of the Nomination Committee include, among others, reviewing on a regular basis
the structure, size and composition of the Board, identifying individuals suitably qualified to become board
members, and assessing the independence of independent non-executive directors.

Waork Done in 2011
In 2011, the Nomination Committee met once, during which the committee approved the re-designation of
directors.
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REMUNERATION, APPOINTMENT AND
ROTATION OF DIRECTORS

The Remuneration Committee is responsible for
determining the remuneration packages of all
executive directors and senior management. At
present, the cash portion of our senior management’s
remuneration consists of a fixed monthly salary and a
performance-linked annual bonus. The award of the
performance-linked annual bonus is correlated to the
attainment of key performance indicators or targets.
in terms of long-term incentives, the Company has
adopted a share option scheme. Depending on their
ranking, members of the management are awarded
different numbers of share options. The remuneration
of non-executive directors is determined in part by
reference to the prevailing market conditions and their
workload as non-executive directors and members of
the board committees of the Company. Please refer to
note 9 to the financial statements on page 93 of this
annual report for directors’ and senior management’s
remuneration in 2011.

Currently, executive directors are mainly selected
internally within the Group from executives who have
considerable years of management experience
and expertise in the telecommunications industry,
whereas for the identification of non-executive
directors, importance is attached to the individual’s
independence as well as his or her experience and
expertise in finance and business management. The
Nomination Committee, taking into consideration the
requirements of the jurisdictions where the Company is
listed and the structure and composition of the Board,
identifies, reviews and nominates, with diligence and
care, individuals suitably qualified as board members
of the Company before making recommendations to
the Board for their final appointment. The nomination
and appointment of Mr. XI Guohua has been
conducted in accordance with the above standard
and procedures.

All newly-appointed directors receive a comprehensive
induction of directors’ duties to make sure that they
have a proper understanding of the operations and
business of the Company, and that they are fully
aware of their responsibilities as a director, the listing
rules of the stock exchanges on which the Company
is listed, applicable laws and regulations, and the
operation and governance policies of the Company.
All newly-appointed directors are subject to re-election
by shareholders at the first annual general meeting
after their appointment. Every director is subject

to retirement by rotation and needs to stand for
re-election at least once every three years.

MANAGEMENT AND EMPLOYEES

The task of the Company’s management is to
implement the strategy and direction as determined by
the Board, and to take care of day-to-day operations
and functions of the Company. The division of
responsibilities among our chief executive officer and
other members of the senior management is set out in
the biographies of directors and senior management
on pages 7 to 11 of this annual report and on the
Company’s website.

Our management is required to adhere to certain
business principles and ethics while performing
management duties. For the purpose of promoting
honest and ethical conducts and deterring
wrongdoings, the Company, in 2004, adopted a code
of ethics, which is applicable to our chief executive
officer, chief financial officer, deputy chief financial
officer, assistant chief financial officer and other
designated senior officers of the Group, in accordance
with the requirements of the SOX Act. In the event
of a breach of the code of ethics, the Company may
take appropriate preventive or disciplinary actions
after consultation with the Board. The code of ethics
has been filed with the U.S. Securities and Exchange
Commission as an exhibit to our annual report on Form
20-F for the financial year ended 31 December 2003,
which may also be viewed and downloaded from the
Company's website.

In the past two years, there were incidents of violations
of laws and discipline by some management personnel
of the Company. In handling these incidents, the
Company had strictly complied with the requirements
under the Hong Kong Listing Rules to make timely
disclosures. The Company was highly concerned with
the issues exposed by these incidents and attached
great importance to its internal control system. The
Company had further reviewed and refined the
relevant systems and processes and implemented
measures to improve the relevant management
system with a view to preventing similar incidents
from occurring in the future, including improving
the decision-making system for major investments,
strengthening management in respect of external
cooperation on data business and procurement and
refining the policy on utilization of large-amount funds.
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The internal audit department of the Company
conducts independent and objective supervision
and assessment and provides consulting services
in respect of the appropriateness; compliance and
effectiveness of the Company’s operational activities
and internal controls by applying systematic and
standardized auditing procedures and methods.
The internal audit department also assists the
Company in improving the effectiveness of corporate
governance, risk management and control process,
with an aim to increasing its corporate value,
improving its operations, promoting its sustainable
and healthy development as well as contributing to the
achievement of its strategic objectives.

The Company and its operating subsidiaries have set
up internal audit departments, which independently
audit the business units of the Company and its
operating subsidiaries. The head of the internal
audit department of the Company directly reports
to the Audit Committee which, in turn, reports to
the Board regularly. The internal audit departments
have unrestricted access to all areas of the Group’s
business units, assets, records and personnel in the
course of performing their duties.

The internal audit department of the Company
establishes an internal audit scope and framework
and carries out risk investigations on an annual basis.
According to the results of the risk investigations,
the internal audit department formulates an internal
audit project rolling plan and an annual audit plan
and, together with the Audit Committee, reviews
and approves the annual audit plan and resources
allocation. The annual audit plan of the internal audit
department covers various areas, namely financial
audit, internal control audit, risk assessment, audit
investigation and consultancy services. For financial
audit, the internal audit department audits and
assesses the truthfulness, accuracy, compliance
and efficiency of the Company’s financial activities
and financial information as well as the management
and utilization of the Company’s capital and
assets. For internal control audit, the internal audit
department audits and assesses the effectiveness
in the design and implementation of the Company's
internal control system. At the same time, the internal
audit department evaluates and assesses the risk

management and control in the Company’s business
processes and management mechanisms, and carries
on special projects and investigations in response
to requests from the Company’s management or the
Audit Committee or if otherwise required. According
to the requirements under section 404 of the SOX
Act, the internal audit department of the Company
organizes and performs internal audit assessment
on the internal control over financial reporting of the
Company, providing assurance for the Company’s
management in its issuance of the internal control
assessment report.

The internal audit department makes improvement
recommendations in respect of its findings in the
course of the audits and requests the management
to undertake and to confirm the implementation plan,
the methods and the timing. It regularly monitors the
status of the implementation of the recommendations
to ensure their completion.

In addition, without prejudice to its independence,
if requested by the Company’s management and
as required by business needs, the internal audit
department provides management advice or
consultancy services by making use of audit resources
and audit information to facilitate the Company's
decision-making and operational management.

In 2011, the internal audit department made significant
achievements and valuable contributions to the
Company, and effectively discharged its supervisory,
assessment and servicing responsibilities, including:

. strengthening the audit and evaluation of
cooperative business risk management,
marketing resources management and other
areas by focusing on the main concerns of our
current operation and management with a view
to further enhancing our capability of refined
management and risk prevention;

. made great efforts to discover problems by
conducting audit and to correct and rectify
certain high risk areas by making full use
of the existing audit results with a view to
achieving improvements of business procedure
design, monitoring capabilities and corporate
governance mechanism,
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. optimized the internal audit mechanism,
improved the management process, extensively
used advanced audit technigues to significantly
improve our problem-spotting capability and
summarized and promoted advanced auditing
practices and experience to accelerate the
transformation from local auditing to enhanced
overall management; and

. improved the internal audit organization and
management system continuously with a view
to achieving the centralization, standardization
and informationalization of internal audit, further
developed the centralized management of our
auditors and standardized the audit process and
quality standard, strengthened the quality control
and optimized the internal audit information
system applications to enhance the level of audit
informationalization.

EXTERNAL AUDITORS

The Company engaged KPMG as statutory auditors of
the Company. In 2011, the principal services provided
by KPMG included:

U review of interim consolidated financial
statements of the Group;

. audit of annual consolidated financial statements
of the Group and annual financial statements of
its subsidiaries:; and

. audit of the effectiveness of the Company’s
internal control over financial reporting.

Apart from providing the above-mentioned audit
services to the Group, KPMG was also engaged in
providing other non-audit services to the Group which
were permitted under section 404 of the SOX Act and
pre-approved by the Audit Committee.

The following table sets forth the types of, and fees
for, the principal audit services and non-audit services
provided by KPMG to the Group (please refer to note
5 to financial statements for details):

2010

RMB million

Audit fees’ 83
Non-audit services fees? 12

! Including the fees rendered for the audit of internal control over
financial reporting as required by section 404 of the SOX Act.

2 Including the fees for tax services, section 404 of the SOX
Act advisory services, risk assessment and other IT related
advisory services.

UTHER STAKEHD
Good corporate governance practices require due
attention to the impact of our business decisions on
our shareholders as well as other relevant stakeholders
such as customers, local communities, industry peers
and regulatory authorities. Our sustainability report for
the year of 2011 (the “Sustainability Report”), which is
issued together with this annual report, highlights our
philosophy of corporate social responsibility and our
performance in the areas of social and environmental
management in 2011, This annual report and
the Sustainability Report illustrate our efforts and
development in the areas of industry development,
community advancement and environmental
protection and also explain how we have fulfilled our
obligations to our employees, customers, environment,
local communities and other stakeholders.

¥ s‘:g’g&‘t

In 2011, we focused on four key management tasks,
namely, sustainability benchmarking management,
evaluation of sustainability potential, sustainability
practices competition and sustainability report
preparation. In 2011, we continued to maintain world-
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class sustainability performance and were recognized
on the DJSI for the fourth consecutive year, and
were still the only company from Mainland China
listed on the DJSI. Meanwhile, we also compared
our sustainability development capacity with the best
practices of global industry peers to identify how we
could further improve our sustainability capability.

The Board conducts regular reviews of the
effectiveness of the Group’s internal controls to
reasonably ensure that the Company is operating
legally and that the assets of the Company are
safeguarded and to ensure the accuracy and reliability
of the financial information that the Company employs
in its business or releases to the public.

According to the provisions under section 404 of
the SOX Act, our management is responsible for
establishing and maintaining internal control over
financial reporting. We adopted the control criteria
framework set out in the Internal Control Integrated
Framework issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO)
in establishing a stringent internal control system over
financial reporting, refined the routine management
mechanism of internal controls and effectively guarded
against the risks of misstatement, omission and fraud
in financial reporting. Meanwhile, pursuant to external
regulatory requirements and the development of
businesses and internal management processes, we
reviewed the reasonableness and effectiveness of our
internal control designs covering business strategy,
finance, operations, marketing, legal compliance and
other areas. We also established an internal control
and risk management system framework which
integrates internal control and risk management
requirements, focusing on high risk areas and key
controls of business operations. On the premise that
the control requirements are not undermined, we
focused on certain risk points in the major business

processes, removed some cumbersome and
inefficient processes or control points, and combined
the similar business processes, steps and operations
to further improve the efficiency and effectiveness of
internal control measures and to enhance the overall
risk management and control capability. Furthermore,
we actively promoted the application of management
information system for internal control. Through this
management information system, the Company is
able to keep itself abreast of the status of internal
control compliance in each business unit, enhance
management efficiency, and hence reinforce the
accountability of internal controls.

Based on the evaluation conducted by the
management of the Company, the management
believes that, as of 31 December 2011, the Company'’s
internal control over financial reporting was effective
and provided reasonable assurance regarding the
reliability of financial reporting and the preparation
of financial statements for reporting purposes in
accordance with generally accepted accounting
principles.

All disclosure of material information relating to the
Company is made through the unified leadership
and management of the Board, with the Company’s
management performing its relevant duties. The
Company has performed an annual review of the
effectiveness of the Company’s disclosure controls
and procedures, and concluded that, as of 31
December 2011, the Company’s disclosure controls
and procedures were effective at a reasonable
assurance level.
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SUMMARY OF SIGNIFICANT DIFFERENCES
BETWEEN THE CORPORATE GOVERNANCE
PRACTICES OF THE COMPANY AND THE
CORPORATE GOVERNANCE PRACTICES
REQUIRED 7O BE FOLLOWED BY U.8.
COMPANIES UNDER THE NYSE’S LISTING
STANDARDS

As a foreign private issuer (as defined in Rule 3b-4
under the U.S. Securities Exchange Act of 1934, as
amended), we are permitted to follow home country
practices in lieu of some of the corporate governance
practices required to be followed by U.S. companies
listed on the NYSE. As a result, our corporate
governance practices differ in some respects from
those required to be followed by U.S. companies listed
on the NYSE.

In accordance with the requirements of section
303A.11 of the NYSE Listed Company Manual, the
following is a summary of the significant differences
between the Company’s corporate governance
practices and those required to be followed by U.S.
companies under the NYSE’s listing standards.

Section 303A.01 of the NYSE Listed Company Manual
provides that listed companies must have a majority of
independent directors. As a listed company in Hong
Kong, the Company is subject to the requirement
under the Hong Kong Listing Rules that at least three
members of its board of directors be independent
as determined under the Hong Kong Listing Rules.
The Company has 3 independent directors out of a
total of 12 directors. The Hong Kong Listing Rules set
forth standards for establishing independence, which
differ from those set forth in the NYSE Listed Company
Manual.

Section 303A.03 of the NYSE Listed Company
Manual provides that listed companies must schedule
regular executive sessions in which non-management
directors meet without management participation. The
Company is not required, under the applicable Hong
Kong law, to hold such executive sessions.

Section 303A.04 of the NYSE Listed Company Manual
provides that the nominating/corporate governance
committee of a listed company must have a written
charter that addresses the committee’s purpose
and responsibilities, which include, among others,

the development and recommendation of corporate
governance guidelines to the listed company’s
board of directors. The Board is directly in charge
of developing the Company’s corporate governance
guidelines.

Section 303A.07 of the NYSE Listed Company
Manual provides that if an audit committee member
simultaneously serves on the audit committee of more
than three public companies, and the listed company
does not limit the number of audit committees on
which its audit committee members serve to three or
less, then in each case, the board of directors must
determine that such simultaneous service would not
impair the ability of such member to effectively serve
on the listed company’s audit committee and disclose
such determination. The Company is not required,
under the applicable Hong Kong law, to make such
determination.

Section 303A.10 of the NYSE Listed Company Manual
provides that listed companies must adopt and
disclose a code of business conduct and ethics for
directors, officers and employees. While the Company
is not required, under the Hong Kong Listing Rules, to
adopt such simitar code, as required under the SOX
Act, the Company has adopted a code of ethics that
is applicable to the Company's principal executive
officers, principal financial officers, principal accounting
officers or persons performing similar functions.

Section 303A.12(a) of the NYSE Listed Company
Manual provides that each listed company’s chief
executive officer must certify to the NYSE each year
that he or she is not aware of any violation by the
company of NYSE corporate governance listing
standards. The Company’s chief executive officer is
not required, under the applicable Hong Kong law, to
make similar certifications.

CONTINUOUS EVOLVEMENT OF CORPORATE
GOVERNANCE

We will closely study the development of corporate
governance practices among the world’s leading
corporations, future evolution of the relevant regulatory
environment and the requirements of the investors on
an ongoing basis. We will also review and enhance our
corporate governance procedures and practices from
time to time so as to ensure the long-term sustainable
development of the Company.
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Human Resources Development

In 2011, the Group’s human resources work relied upon the “systematized, centralized, standardized and
informatized” construction and the achievement of breakthroughs in system innovation, and the Group made
changes in the human resources management model. Through its forward-looking planning, the Group optimized
its organizational structure, established a team of talented personnel, improved its institutional mechanism and
enhanced its management efficiency and organization ability. The foregoing measures further strengthened the
Group’s competitive advantage in human resources and provided strong support for achieving the corporate
strategies and business objectives.

In 2011, the Group built for the first time a static and dynamic analysis framework in respect of human resources
management information and data, which led to the initial realization of the supporting function of human
resources management information and data in the decision-making process and formation of an internal
benchmarking system for human resources management work of provincial subsidiaries of the Group. The
above measures provided guidance to various units of the Group to improve their capabilities and enhance
the management quality in a targeted manner. In response to the needs of business developments, the Group
commenced comprehensive analysis and benchmarking of human resources atlocation efficiency and directed
various provincial subsidiaries to optimize their organizational structure and continuously enhance the efficiency
of their human resources allocation. On the foundation of a comprehensive understanding of the Group’s human
resources and analysis of the existing development status and problems, and in response to the needs for
talented personnel arising from the business transformation and development of the Group, the Group clarified
the overall framework for human resources work and suggested building four different teams of operational
management personnel, professional and skilled personnel, sales and services personnel and functional
management personnel as the focus of development. This provides systematic safeguard for building a team of
talented personnel with a reasonable structure, proficient quality and outstanding ability which can make notable
contributions.

In order to achieve simultaneous growth and development of the Group and its employees and provide capability
support for the corporate sustainable development, the Group has, on a continuous basis, paid attention to
employee development, implemented classified training programs and focused on the practical efficiency of
the training through overall planning and changing models. In order to provide effective training, the Group
actively encouraged online learning, continuously innovated its management model and optimized its functional
management. In addressing the needs of team leaders, internal training officers and senior network technicians
for learning and knowledge sharing, the Group started a learning community which provides a platform for them
to share their knowledge and experience. The Group also explored means of cooperative training, strengthened
its overseas training and introduced learning through actions to the scope of senior management training. In
2011, training of 975,000 person times was provided to the employees, out of which training of 9,322 person
times was provided to the middle and senior management, and the average training time per person reached
57.4 hours.

In 2012, the Group will continuously face tough chalienges in its business development as the
telecommunications industry enters the phase of stable development. The Group faces pressure in relation to
the growth of its business revenue while the market salary levels continue to increase. The Group will enhance
the compatibility and consistency between its human resources management and business strategies and
optimize the personnel allocation by continuously carrying on its human resources reform. The Group will further
adjust and optimize its internal remuneration structure by adopting market-oriented remuneration system as
the fundamental principle, and will reasonably save costs by increasing the utilization efficiency of personnel
expenses. The Group will incentivize the employees and effectively enhance their competitive consciousness by
building a platform of selection and appointment on the basis of fairess, openness, merits and competitiveness.
This will maximize the Group’s human resources and provide strong support for the achievement of the corporate
strategies and business objectives.
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Report of Directors

The directors take pleasure in submitting their annual report together with the audited financial statements for the
year ended 31 December 2011.

PRINCIPAL ACTIVITIES

The Group’s principal activity is providing mobile telecommunications and related services in 31 provinces,
autonomous regions and directly-administered municipalities in Mainland China and Hong Kong. The principal
activity of the Company is investment holding.

The turnover of the Group during the financial year consisted primarily of income generated from the provision of
mobile telecommunications services.

MAJOR CUSTOMERS AN
The Group’s aggregate tumover Wlth its five Iargest customers did not exceed 30% of the Group’s total turnover
in 2011.

Purchases from the targest supplier for the year represented 9% of the Group’s total purchases. The five largest
suppliers accounted for an aggregate of 33% of the Group’s purchases in 2011. Purchases for the Group
include network equipment purchases, leasing of transmission lines and payments in relation to interconnection
arrangements. Purchases from suppliers, other than suppliers of leased lines and network equipment and
interconnection arrangements, were not material to the Group’s total purchases.

At no time during the year ended 31 December 2011 have the directors, their associates or any shareholder of
the Company (which to the knowledge of the directors owns more than 5% of the Company’s share capital) had
any interest in these five largest suppliers.

SUBSIDIAR: TES A

Particulars of the Company s subsidiaries, the Group’s associates and jointly controlled entity as at 31 December
2011 are set out in notes 18, 19 and 20, respectively, to the financial statements.

oo

FINANGIAL STA ;
The profit of the Group for the year ended 31 December 2011 and the financial conditions of the Company and
the Group as at that date are set out in the financial statements on pages 69 to 140.

DIVIDENDS

The Board believes that the Company’s good profitability and strong cash flow generating capabilities will be
able to support the future sustainable development, while providing shareholders with a favourable return. In
view of the Group’s good profitability in 2011 and taking into consideration its long-term future development,
the Board recommends payment of a final dividend of HK$1.747 per share for the financial year ended 31
December 2011 in accordance with the dividend payout ratio of 43% planned for the full financial year of 2011.
This, together with the interim dividend of HK$1.580 per share that was paid in 2011, amounts to an aggregate
dividend payment of HK$3.327 per share for the full financial year of 2011. Taking into consideration various
relevant factors such as the Group’s overall financial condition, cash flow generating capability and the need for
future sustainable development, the Company’s planned dividend payout ratio for the full year of 2012 will be
43%.

DONAYIONS
Donations made by the Group during the year amounted to RMB50,227,261 (2010: RMB60,766,897).
PROPERTY, } EGUIPMENT

Changes to the property, plant and equipment of the Group and the Company during the year ended 31
December 2011 are set out in note 14 to the financial statements.
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Report of Direclors

SHARE CAPITAL AND SHARE OPTION SCHEME

Details of the Company’s share capital and share option scheme are set out in note 36 to the financial statements
and the paragraph “Share Option Schemes” below, respectively.

BONDS
Details of the bonds of the Group are set out in note 31 to the financial statements.

RESERVES
Changes to the reserves of the Group during the year are set out in the consolidated statement of changes in
equity. Changes to the reserves of the Company during the year are set out in note 36 to the financial statements.

GIRECTORS

The directors during the financial year were:

Executive directors:

WANG Jianzhou (Chafrman)

Xi Guohua (Vice Chairman) (appointed on 26 July 2011)
LI Yue

LU Xiangdong (resigned on 15 March 2012)
XUE Taohai

HUANG Wenlin

SHA Yuejia

LIU Aili

XIN Fanfei

XU Long

independent non-executive directors:
LO Ka Shui

Frank WONG Kwong Shing

Moses CHENG Mo Chi

In accordance with Article 97 of the Company’s Articles of Association, Mr. WANG Jianzhou, Mr. SHA Yuejia, Mr.
LIU Aili, Mr. Frank WONG Kwong Shing and Dr. Moses CHENG Mo Chi will retire by rotation at the forthcoming
annual general meeting of the Company and, being eligible, offer themselves for re-election.

In accordance with Article 101 of the Company’s Articles of Association, Mr. XI Guohua, who-was appointed as
a director of the Company by the Board on 26 July 2011, holds office until the date of the forthcoming annual
general meeting of the Company and, being eligible, offers himself for re-election.

The biographies of the directors proposed for re-election at the forthcoming annual general meeting (“Directors
for Re-election”) are set out on pages 7 to 11. Except as disclosed in such biographies, the Directors for Re-
election have not held any other directorships in any listed public companies in the last three years. Further,
except as noted in the biographies, none of the Directors for Re-election is connected with any directors,
senior management or substantial or controlling shareholders of the Company and, except as disclosed in the
paragraphs headed “Directors’ and Chief Executive’s Interest and Short Positions in Shares, Underlying Shares
and Debentures” and “Share Option Schemes” below, none of them has any interests in the shares of the
Company within the meaning of Part XV of the Hong Kong Securities and Futures Ordinance (*SFO”).
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Mr. Frank WONG Kwong Shing was appointed as an independent non-executive director of the Company since
August 2002. He has many years of finance and commercial management experience and is a highly valued
and respected member of the Board. He is also a member of each of the Audit Committee, Remuneration
Committee and Nomination Committee. Each year, Mr. Frank WONG Kwong Shing provided the Company with a
confirmation of his independence in accordance with the relevant requirements of the Hong Kong Listing Rules
and the Board believes that Mr. Frank WONG Kwong Shing is independent. The Board also believes that he is
able to discharge his duties as an independent non-executive director of the Company and will also continue to
contribute to the various committees of the Board. Accordingly, the Board is of the view that the re-election of Mr.
Frank WONG Kwong Shing as an independent non-executive director of the Company is in the interests of the
Company and its shareholders as a whole.

Dr. Moses CHENG Mo Chi was appointed as an independent non-executive director of the Company since
March 2003. He has extensive legal expertise and is a highly valued and respected member of the Board. He
is also a member of each of the Audit Committee, Remuneration Committee and Nomination Committee. Each
year, Mr. Moses CHENG Mo Chi provided the Company with a confirmation of his independence in accordance
with the relevant requirements of the Hong Kong Listing Rules and the Board believes that Mr. Moses CHENG
Mo Chi is independent. The Board also believes that he is able to discharge his duties as an independent non-
executive director of the Company and will also continue to contribute to the various commitiees of the Board.
Accordingly, the Board is of the view that the re-election of Mr. Moses CHENG Mo Chi as an independent non-
executive director of the Company is in the interests of the Company and its shareholders as a whole.

The service contracts of all the Directors for Re-election do not provide for a specified length of service and
each of such directors will be subject to retirement by rotation and re-election at annual general meetings of
the Company every three years. Each of the Directors for Re-election is entitled to an annual director’s fee of
HK$180,000 as proposed by the Board and approved by the shareholders of the Company. Director’s fees are
payable on a time pro-rata basis for any non-full year’s service. Each of Mr. Frank WONG Kwong Shing and
Dr. Moses CHENG Mo Chi is also entitled to an additional annual fee of HK$260,000 as a member of each of
the Audit Committee, Remuneration Committee and Nomination Committee. In addition, for the financial year
ended 31 December 2011, Mr. WANG Jianzhou, Mr. XI Guohua, Mr. SHA Yuejia and Mr. LIU Aili received annual
remuneration, including retirement scheme contributions, of HK$1,459,000, HK$577,000, HK$1,195,000 and
HK$1,195,000, respectively, plus a discretionary bonus as determined by the Board with respect to the director’s
performance. The remuneration of these directors has been determined with reference to the individual's duties,
responsibilities and experience, and to prevailing market conditions.

None of the Directors for Re-election has an unexpired service contract which is not determinable by the
Company or any of its subsidiaries within one year without payment of compensation, other than under normal
statutory obligations.

Save as disclosed herein, there are no other matters relating to the re-election of the Directors for Re-election
that need to be brought to the attention of the shareholders of the Company nor is there any information to be
disclosed pursuant to any of the requirements of Rule 13.51(2) of the Hong Kong Listing Rules.
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DIRECTORS’ INTERESTS IN CONTRACTS

No contract of significance to which the Company or any of its subsidiaries was a party and in which a director
of the Company had a material interest, whether directly or indirectly, subsisted at the end of the year or at any
time during the year.

DIRECTORS’ AND CHIEF EXECUTIVE'S INTEREST AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES

As at 31 December 2011, the interests and short positions of the directors in the shares and underlying shares
of the Company (within the meaning of Part XV of the SFO) as recorded in the register required to be kept under
Section 352 of the SFQ, or as otherwise notified to the Company and the Stock Exchange pursuant to the Model
Code for Securities Transactions by Directors of Listed Issuers are set out below.

Certain directors of the Company personally held ordinary shares of the Company. Details of the directors’
holding of ordinary shares of the Company as at 31 December 2011 are as follows.

Percentage
of the issued
Director Capacity Ordinary shares held share capital’
LO Ka Shui Beneficial owner 400,000 0.00%
Frank WONG Kwong Shing Beneficial owner 400,000 0.00%
Note:
1 Based on 20,072,065,571 ordinary shares of the Company in issue as at 31 December 2011, and rounded off to two decimal places.

Certain directors of the Company personally hold options to subscribe for ordinary shares of the Company.
Please refer to the paragraph headed “Share Option Schemes” below for details of the interests of the directors
in such share options. The share options were granted to the directors pursuant to the terms of the share option
schemes adopted by the Company.

Apart from those disclosed herein, as at 31 December 2011, none of the directors nor the chief executive of
the Company had any interests or short positions in any of the shares, underlying shares or debentures of the
Company or any of its associated corporations (within the meaning of the SFO) that is required to be recorded
and kept in the register in accordance with section 352 of the SFO or any interests required to be notified to the
Company and the Stock Exchange pursuant to the Model Code for Securities Transactions by Directors of Listed
Issuers.
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Pursuant to a resolution passed at the annual general meeting held on 24 June 2002, a share option scheme (the
“Scheme”) was adopted to replace an old share option scheme adopted on 8 October 1997 (the “Old Scheme”)
and the Old Scheme was terminated. The Scheme is valid and effective for a period of 10 years commencing on
its adoption date. Accordingly, the Scheme will cease to be valid from 24 June 2012, and no further options will
be granted under the Scheme thereafter. The provisions of the Scheme will remain in full force and effect to the
extent necessary to give effect to the exercise of any options granted prior to the expiry of the 10-year period of
the Scheme and which are at that time or become thereafter capable of exercise under the rules of the Scheme
or otherwise to the extent as may be required in accordance with the provisions of the Scheme.

As set out in the Company’s circular to shareholders dated 8 April 2002, the purpose of the Scheme is to
provide the Company with a flexible and effective means of remunerating and providing benefits to the executive
directors, non-executive directors and employees of the Company, any of its holding companies and their
respective subsidiaries and any entity in which the Company or any of its subsidiaries holds any equity interest
(the “Participants”), thereby incentivizing the Participants. Under the Scheme, the Board may, at their discretion,
invite the Participants to take up options to subscribe for shares in the Company.

The maximum aggregate number of shares which can be subscribed pursuant to options that are or may be
granted under the Schemes equals to 10% of the total issued share capital of the Company as at the date of
adoption of the Scheme. Options lapsed or cancelled in accordance with the terms of the Old Scheme or the
Scheme will not be counted for the purpose of calculating this 10% limit.

As the Old Scheme was terminated with effect on 24 June 2002, no further options had been granted under
the Old Scheme thereafter. As at 31 December 2011, the total number of shares which may be issued on the
exercise of the outstanding options granted or to be granted under the Scheme is 1,470,125,273, representing
approximately 7.32% of the issued share capital of the Company as at the date of this annual report. However,
the total number of shares in the Company issued and to be issued upon exercise of the options granted to a
Participant (including both exercised and outstanding options) in any 12-month period must not exceed 1%
of the issued share capital of the Company. The consideration payable for the grant of each option under the
Scheme is HK$1.00.

The exercise price of the options granted under the Scheme is determined by the Board at its discretion
provided that such price may not be set below a minimum price which is the highest of:

(i)  the nominal value of a share in the Company;

(i) the closing price of the shares in the Company on the Stock Exchange on the date on which the option was
granted; and

(iiiy  the average closing price of the shares in the Company on the Stock Exchange for the five trading days
immediately preceding the date on which the option was granted.

No share options were granted or cancelled under the Scheme during the year ended 31 December 2011.

Under the Scheme, the term of the option is determined by the Board at their discretion, provided that ail options
must be exercised within 10 years after the date on which the option is granted.
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As at 31 December 2011, the directors and chief executive of the Company and the employees of the Group had
the following personal interests in options to subscribe for shares of the Company granted under the Scheme.

No. of shares

involved in  No. of shares No. of shares

the options involved in No. of shares  acquired on

outstanding at the options Date on which  involved in the exercise of
the beginning  outstanding options were  options lapsed options during Exercise
of the year at year end granted during the year the year price
HKS

Directors

WANG Jianzhou 475,000 475,000 21 December 2004 - - 26.75
970,000 970,000 8 November 2005 - - 34.87
LI'Yue 154,000 154,000 28 October 2004 - - 2275
780,000 780,000 8 November 2005 - - 34.87
LU Xiangdong (Note (1)) 154,000 154,000 28 Qctober 2004 - - 22.75
780,000 780,000 8 November 2005 - - 34.87
XUE Taohai 154,000 154,000 28 October 2004 - - 22.75
780,000 780,000 8 November 2005 - - 34.87
SHA Yuejia 7,000 7,000 3 July 2002 - - 22.85
82,575 82,575 28 October 2004 - - 22.75
780,000 780,000 8 November 2005 - - 34.87
LiU Ali 82,600 82,600 28 October 2004 - - 22.75
141,500 141,500 8 November 2005 - - 34.87
XU Long 117,000 117,000 28 October 2004 - - 22.75
254,000 254,000 8 November 2005 - - 34.87
LO Ka Shui 400,000 - 8November 2005 - 400,000 34.87
Frank WONG Kwong Shing 400,000 - 8 November 2005 - 400,000 34.87
Moses CHENG Mo Chi 400,000 400,000 8 November 2005 - - 34.87
Employees 29,997,239 25,361,299 3 July 2002 - 4,635,940 22.85
118,704,584 117,742,235 28 October 2004 - 962,349 22.75
267,391,975 267,147,939 8 November 2005 - 244,036 34.87

416,363,148 (Note (2))
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Notes:

(1) Mr. LU Xiangdong resigned from the position as an executive director and a vice president of the Company with effect from 15 March
2012.

2 The total number of shares involved in the options outstanding at the end of the year represents 2.07% of the issued share capital of the
Company as at the date of this annual report.

(3) No options to subscribe for shares in the Company were granted to the directors of the Company in 2011.
(4) Particulars of share options:
Date of grant Exercise period

3 July 2002 3 July 2004 to 2 July 2012 (in respect of 50% of the options granted)
3 July 2007 to 2 July 2012 (in respect of the remaining 50% of the options granted)

28 October 2004 28 October 2005 to 27 October 2014 (in respect of 40% of the options granted)
28 October 2006 to 27 October 2014 (in respect of 30% of the options granted)
28 October 2007 to 27 October 2014 (in respect of the remaining 30% of the options granted)

21 December 2004 21 December 2005 fo 20 December 2014 (in respect of 40% of the options granted)
21 December 2006 to 20 December 2014 (in respect of 30% of the options granted)
21 December 2007 to 20 December 2014 (in respect of the remaining 30% of the options granted)

8 November 2005 8 November 2006 to 7 November 2015 (in respect of 40% of the options granted)

8 November 2007 to 7 November 2015 (in respect of 30% of the options granted)
8 November 2008 to 7 November 2015 (in respect of the remaining 30% of the options granted)

Details of share options exercised during the year:

Weighted
average closing
price per share

immediately
before dates Number of
Period during which Exercise of exercise Proceeds shares involved
share options were exercised price of options received in the options
HK$ HK$ HK$
3 January 2011 to 30 December 2011 22.85 75.58 105,931,229 4,635,940
6 January 2011 to 30 December 2011 22.75 75.19 21,893,440 962,349

12 January 2011 to 30 December 2011 34.87 72.42 36,405,535 1,044,036
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Pursuant to a resolution passed at the annual general meeting of the Company held on 24 June 2002, the share
option scheme of Aspire (the “Aspire Scheme”) was adopted by the Company. The Aspire Scheme is valid and
effective for a period of 10 years commencing on its adoption date.

As set out in the Company's circular to shareholders dated 8 April 2002, the purpose of the Aspire Scheme is to
provide Aspire with a flexible and effective means of remunerating and providing benefits to the employees, the
executive directors and the non-executive directors of Aspire or any of its subsidiaries (the “Aspire Participants”),
thereby incentivizing the Aspire Participants. Under the Aspire Scheme, the board of directors of Aspire may,
at their discretion, invite Aspire Participants to take up options to subscribe for shares of Aspire (the “Aspire
Shares”).

The maximum aggregate number of Aspire Shares which can be subscribed pursuant to options that are or may
be granted under the Aspire Scheme equals to 10% of the total issued share capital of Aspire as at the date of
adoption of the Aspire Scheme. Options lapsed or cancelled in accordance with the terms of the Aspire Scheme
will not be counted for the purpose of calculating this 10% limit. As at 31 December 2011, the total number of
shares which may be issued on the exercise of the outstanding options granted or to be granted under the Aspire
Scheme was 93,964,582, representing 10% of the issued share capital of Aspire as at the date of this annual
report. However, the total number of Aspire Shares issued and to be issued upon exercise of the options granted
to an Aspire Participant (including both exercised and outstanding options) in any 12-month period must not
exceed 1% of the issued share capital of Aspire.

The consideration payable by an Aspire Participant for the grant of each option is HK$1.00.

For options granted under the Aspire Scheme, the exercise price of the options is determined by the board of
directors of Aspire at its discretion provided that such price may not be set below a minimum price which is the
higher of:

(i) US$0.298; and

(i) the price determined by applying a maximum discount of 20% to the price per Aspire Share calculated by
dividing the valuation of Aspire as a whole by the aggregate number of issued Aspire Shares at the time of
employment/appointment of the Aspire Participant or the grant of the options to the Aspire Participant (as
the case may be),

provided, however, that 10% of the options to be granted under the Aspire Scheme may have an exercise price
less than (i) and (i) above but not less than US$0.182.

Under the Aspire Scheme, the term of the option is determined by the board of directors of Aspire at their
discretion, provided that all options must be exercised within 10 years after the date on which the option is

granted.
Under the vesting conditions on the options under the Aspire Scheme:

(i)  50% of any options granted are exercisable: (a) 2 years after the time of commencement of employment
(or the appointment as director) of the relevant Aspire Participant (in the case of options specified in the
employment contract with the relevant Aspire Participant) or (in other cases) the date on which the Aspire
Participant is offered with the option or (b) after listing of Aspire, whichever is later; and

(i) the remaining 50% of such options are exercisable 3 years after the initial 50% of the options become
exercisable.
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As at 31 December 2011, the employees of Aspire had the following personal interests in options to subscribe
for shares of Aspire granted under the Aspire Scheme.

No. of shares

involved in No. of shares No. of shares

the options involved in Normal period involved in

outstanding at the options Date on which during which the options
the beginning outstanding options were optionsare  lapsed during  Exercise
of the year at year end granted exercisable the year price
Uss
Employees of Aspire* 3,925,000 3,460,000 18 February 2003 (Note (2)) 465,000 0.298
160,000 160,000 18 April 2003 (Note (2)) - 0.298
1,660,000 1,280,000 16 September 2003 (Note (2)) 380,000 0.298
815,000 775,000 18 March 2004 (Note (2)) 40,000 0.298
75,000 45,000 28 May 2004 (Note (2)) 30,000 0.298

5,720,000 (Note (1))

*

During the year ended 31 December 2011, no share options have been granted under the Aspire Scheme to any of the directors or chief
executive of the Company.

Notes:

(1) The total number of shares involved in the options outstanding at the end of the year represents 0.61% of the issued share capital of Aspire
as at the date of this annual report.

2) (a) 50% of the options granted to a particular employee are exercisable between the period:
- commencing on the later of:
(i) 2 years after the commencement of employment of that employee or the option offer date (as the case may be); or
(i} the listing of the shares of Aspire; and
- ending on the date falling 10 years from the option grant date; and

(b) the remaining 50% of such options shall be exercisable between the period commencing 3 years after the initial 50% of the options
become exercisable and ending on the date falling 10 years from the option grant date.

No options were granted or exercised under the Aspire Scheme during the year ended 31 December 2011.
Share options covering 915,000 Aspire Shares have been cancelled during the year ended 31 December 20711,
The options granted are not recognized in the financial statements until they are exercised.

Since the options granted pursuant to the Aspire Scheme are for the subscription of shares in Aspire which are
not listed, the value of the options granted is not required to be disclosed under the Hong Kong Listing Rules.

In any event, since (i) the shares in Aspire are not listed, (i) the options granted under the Aspire Scheme are not
freely transferable (and hence there is no open market for transacting these options); and (iii) the grantee of an
option will also not be able to charge, mortgage, encumber or create any interest in favour of any other person
over or in relation to any option, any valuation of the options will necessarily be based on subjective assumptions,
and may not provide a reliable measure of the fair value of the options and would potentially be misleading to the
shareholders of the Company.
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Apart from the foregoing, at no time during the year was the Company, any of its holding companies or
subsidiaries, a party for any arrangement to enable the directors or chief executive of the Company or any of
their spouses or children under eighteen years of age to acquire benefits by means of acquiring shares in or
debentures of the Company or any other body corporate.

Pursuant to a resolution passed by the shareholders of China Mobile Hong Kong Company Limited (formerly
known as China Mobile Peoples Telephone Company Limited) (‘*CMHK”) on 4 March 2004, the pre-IPO share
option scheme (the “CMHK Pre-IPO Scheme”) was adopted to incentivize the then employees of CMHK.

No share options were granted under the CMHK Pre-IPO Scheme after the listing of CMHK on 31 March 2004
and no further share options will be granted under the CMHK Pre-IPO Scheme. There were 70,000 shares
covered by the share options granted under the CMHK Pre-IPO Scheme which were outstanding at the
beginning and at the end of the financial year ended 31 December 2011. All the share options outstanding at
the beginning of the year ended 31 December 2011 were granted to employees of CMHK on 11 March 2004,
and the exercise price was HK$4.55 per share, being the offer price of the shares of CMHK at the time of its
initial public offering. All options granted under the CMHK Pre-IPO Scheme have been vested. Grantees of the
outstanding share options are entitled to exercise the share options from 11 March 2005 to 10 March 2014,
No share options granted under the CMHK Pre-IPO Scheme have been exercised during the year ended
31 December 2011. No share options were cancelled or lapsed during the year ended 31 December 2011.
The share options outstanding as at 31 December 2011 were held by 7 individuals, 6 of whom have left the
employment of CMHK.

The Company has been notified of the following interests in the Company's issued shares as at 31 December
2011 amounting to 5% or more of the ordinary shares in issue:

Ordinary shares held Percentage of
total issued
directly indirectly share capital
(iy  China Mobile Communications Corporation
("CMCC”) - 14,890,116,842 74.18%
(i) China Mobile (Hong Kong) Group Limited
(“CMHK (Group)”) - 14,890,116,842 74.18%
(i)  China Mobile Hong Kong (BVI) Limited
(“"CMHK (BVI}") 14,890,116,842 - 74.18%

Note: In light of the fact that CMCC and CMHK (Group) directly or indirectly control one-third or more of the voting rights in the shareholders’
meetings of CMHK (BVI), in accordance with the SFO, the interests of CMHK (BVI) are deemed to be, and have therefore been included
in, the interests of CMCC and CMHK (Group).

Apart from the foregoing, as at 31 December 2011, no persons, other than a director or chief executive of the
Company, had any interests or short positions in the shares and underlying shares of the Company as recorded
in the register required to be kept under section 336 of the SFO.
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Details of the continuing connected transactions are set out in note 37 to the financial statements.

For the financial year ended 31 December 2011, the following continuing connected transactions (the “Continuing
Connected Transactions”) have not exceeded their respective upper limits:

(1)

rental and property management service charges paid by the Group to CMCC did not exceed RMB1,000
million. The charges payable by the Group in respect of properties owned by CMCC and its subsidiaries
are determined with reference to market rates whilst the charges payable in respect of properties which
CMCC or its subsidiaries lease from third parties and sub-let to the Group are determined according to the
actual rent payable by CMCC or its subsidiaries to such third parties together with the amount of any tax
payable;

telecommunications service charges, prices of transmission towers and spare parts and the charges
payable for installation and maintenance services in respect of transmission towers paid by the Group to
CMCC did not exceed RMB2,000 million. The telecommunications service charges, prices of transmission
towers and spare parts and the charges payable for installation and maintenance services in respect of
transmission towers are determined with reference to and cannot exceed relevant standards laid down
and revised from time to time by the government of the PRC. Where there are no government standards,
the prices and charges are determined according to market rates; the charges in respect of the “Village
Connect” project and the construction of the TD-SCDMA network payable by CMCC and its subsidiaries to
the Group did not exceed RMB2,400 million;

settlement charges paid by the Company to China TieTong Telecommunications Corporation (“TieTong”),
a wholly-owned subsidiary of CMCC, in respect of calls made or received by their respective customers
did not exceed RMB500 million and the settlement charges received by the Company from TieTong in
respect of calls made or received by their respective customers were below 0.1% of each of the applicable
percentage ratios set out in Rule 14.07 of the Hong Kong Listing Rules. The rates for the settlement charges
payable and receivable by the Company to and from TieTong are based on the previous interconnection
settlement agreements entered into between TieTong and CMCC;

leasing fees paid by the Company to CMCC for the leasing of the TD-SCDMA network capacity by the
Company from CMCC did not exceed RMB3,000 million. The leasing fees are determined on a basis that
reflects the Group’s actual usage of CMCC’s TD-SCDMA network capacity and to compensate CMCC for
the costs of such network capacity;

service charges paid by the Company to CMCC for the agency services regarding sales channe!
utilization and for the cooperation in the provision of basic telecommunications services (such as fixed-
line phone services, fixed line IDD phone services, IP phone-to-phone calls services, 2G GSM and 3G
TD-SCDMA mobile telecommunications services) (“Basic Telecommunications Services”) and value-
added telecommunications services (such as paging services, data transmission services, voice mailbox
services and network connection services) (“Value-Added Telecommunications Services”) to customers of
the Company under the Telecommunications Services Cooperation Agreement did not exceed RMB1,700
million. The aggregate amount of the charges received by the Company for the services provided to
CMCC under the Telecommunications Services Cooperation Agreement for the year ended 31 December
2011 was below 0.1% of each of the applicable percentage ratios set out in Rule 14.07 of the Hong Kong
Listing Rules. The service charges for agency services are determined with reference to market prices
after taking into consideration the actual volume of agency services provided by CMCC and performance
indicators such as total sales being recognized and additional number of subscribers acquired as a result
of the provision of agency services by CMCC. The service charges in respect of business cooperation are
determined with reference to, after taking into account the actual volume of Basic Telecommunications
Services and Value-Added Telecommunications Services provided and the resources and investment
contributed, the government fixed price or the government guidance price if there is no government fixed
price and where there is neither a government fixed price nor a government guidance price, the market
price. Where none of the foregoing prices is applicable, the price is to be agreed between the parties and
determined on a cost-plus basis; and
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(6) leasing fees paid by the Company to CMCC for the leasing of telecommunications network operation assets
by the Company from CMCC did not exceed RMB1,200 million. The leasing fees are determined with
reference to the prevailing market rates but in any event shall not be more than the leasing fees charged
to any independent third party for the same kinds of network operation assets. The aggregate amount of
leasing fees received by the Company from CMCC under the Network Assets Leasing Agreement for the
year ended 31 December 2011 was below 0.1% of each of the applicable percentage ratios set out in Rule
14.07 of the Hong Kong Listing Rules.

The transactions referred to in paragraph (1) above were entered into pursuant to the 2011-2013 property
leasing and management services agreement dated 21 December 2010 between the Company and CMCC
(the “2011-2013 Property Leasing Agreement”). The Company announced the entering into and the terms
of the 2011-2013 Property Leasing Agreement on 21 December 2010. The 2008-2010 property leasing
and management services agreement dated 13 December 2007 expired on 31 December 2010 and the
arrangements under the agreement have been renewed by way of the parties to such agreement entering into
the 2011-2013 Property Leasing Agreement which has a term of three years commencing on 1 January 2011.

The transactions referred to in paragraph (2) above were entered into pursuant to the 2011-2013
telecommunications services agreement dated 21 December 2010 between the Company and CMCC (the
“2011-2013 Telecommunications Services Agreement”). The Company announced the entering into and the
terms of the 2011-2013 Telecommunications Services Agreement on 21 December 2010. The 2008-2010
telecommunications services agreement dated 13 December 2007 expired on 31 December 2010 and the
arrangements under the agreements have been renewed by way of the parties to such agreement entering into
the 2011-2013 Telecommunications Services Agreement which has a term of three years commencing on 1
January 2011.

The transactions referred to in paragraph (3) above were entered into pursuant to the tripartite agreement among
the Company, CMCC and TieTong dated 13 November 2008 (the “Tripartite Agreement”). The entering into of
the Tripartite Agreement was announced by the Company on 13 November 2008. The Tripartite Agreement has
been renewed and announced by the Company (i) on 6 November 2009 for a period of one year from 1 January
2010; (i) on 21 December 2010 for a period of one year from 1 January 2011; and (iii) on 6 December 2011 for a
period of one year from 1 January 2012.

The transactions referred to in paragraph (4) above were entered into pursuant to the network capacity leasing
agreement between the Company and CMCC dated 29 December 2008 (the “Network Capacity Leasing
Agreement”). The entering into of the Network Capacity Leasing Agreement was announced by the Company
on 29 December 2008. The Network Capacity Leasing Agreement has been renewed and announced by the
Company (i) on 6 November 2009 for a period of one year from 1 January 2010; (ii) on 21 December 2010 for a
period of one year from 1 January 2011; and (iii) on 6 December 2011 for a period of one year from 1 January
2012.

The transactions referred to in paragraph (5) above were entered into pursuant to the telecommunications
services cooperation agreement between the Company and CMCC dated 6 November 2009 (the
“Telecommunications Services Cooperation Agreement”). The entering into of the Telecommunications Services
Cooperation Agreement was announced by the Company on 6 November 2009. The Telecommunications
Services Cooperation Agreement has been renewed and announced by the Company (i) on 21 December
2010 for a period of one year from 1 January 2011; and (i) on 6 December 2011 for a period of one year from 1
January 2012.
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The transactions referred to in paragraph (6) above were entered into pursuant to the telecommunications
network operation assets leasing agreement between the Company and CMCC dated 18 August 2011 (the
“Network Assets Leasing Agreement”). The entering into of the Network Assets Leasing Agreement was
announced by the Company on 18 August 2011. The Network Assets Leasing Agreement has been renewed
and announced by the Company on 6 December 2011 for a period of one year from 1 January 2012.

CMCC is the ultimate controlling shareholder of the Company and therefore, a connected person of the
Company. TieTong is a wholly-owned subsidiary of CMCC and therefore, a connected person of the Company.
Accordingly, all the transactions referred to in paragraphs (1) to (6) above constitute connected transactions for
the Company under the Hong Kong Listing Rules.

[n the opinion of the independent non-executive directors, the Continuing Connected Transactions were entered
into by the Group:

(i) inthe ordinary and usual course of its business;
(ii) on normal commercial terms; and

(iif) in accordance with the relevant agreements governing such transactions and on terms that are fair and
reasonable and in the interests of the shareholders of the Company as a whole.

The auditors of the Company were engaged to report on the Group’s Continuing Connected Transactions in
accordance with Hong Kong Standard on Assurance Engagements 3000 “Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information” and with reference to Practice Note 740 “Auditor’s Letter
on Continuing Connected Transactions under the Hong Kong Listing Rules” issued by the Hong Kong Institute
of Certified Public Accountants. The auditors have issued their unqualified letter containing their findings and
conclusions in respect of the Continuing Connected Transactions in accordance with Rule 14A.38 of the Hong
Kong Listing Rules. The auditors’ letter has confirmed that the Continuing Connected Transactions:

(A) have received the approval of the Board;
(B) were in accordance with the pricing policy as stated on pages 60 to 62 of this annual report;

(C) have been entered into in accordance with the relevant agreements governing the Continuing Connected
Transactions; and

(D) have not exceeded their respective upper limits for the financial year ended 31 December 2011 set out in
the previous announcements of the Company.

A copy of the auditors’ letter in relation to the Continuing Connected Transactions has been provided by the
Company to the Stock Exchange.

In respect of the Continuing Connected Transactions, the Company has complied with the disclosure
requirements under the Hong Kong Listing Rules in force from time to time.
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Report of Directors

Reference is made to the announcement of the Company dated 12 August 2011 in relation to the entering

into of an investment agreement (the “Investment Agreement”) between Beijing Mobile Group Beijing
Company Limited ("Beijing Mobile”), a wholly-owned subsidiary of the Company, and CMCC on 12 August
2011. Pursuant to the Investment Agreement, Beijing Mobile and CMCC agreed to form China Mobile
Group Finance Company Limited (“China Mobile Finance”). The primary business of China Mobile Finance
will be the provision of financial management services. The registered capital of China Mobile Finance is
proposed to be RMB5,000,000,000, of which Beijing Mobile will contribute RMB4,600,000,000, representing
92% of the total registered capital of China Mobile Finance, and CMCC will contribute RMB400,000,000,
representing 8% of the total registered capital of China Mobile Finance.

CMCC is the ultimate controlling shareholder of the Company and therefore, a connected person of the
Company. Accordingly, the proposed establishment of China Mobile Finance by Beijing Mobile, a whally-
owned subsidiary of the Company, and CMCC constitutes a connected transaction for the Company under
the Hong Kong Listing Rules. As each of the applicable percentage ratios under Rule 14.07 of the Hong
Kong Listing Rules in respect of the transaction contemplated under the Investment Agreement was less
than 5%, such transaction is only subject to the reporting and announcement requirements set out in Rules
14A.45 and 14A.47 of the Hong Kong Listing Rules and is exempt from the independent shareholders’
approval requirement. The transaction did not constitute a notifiable transaction of the Company under
Chapter 14 of the Hong Kong Listing Rules.

Reference is made to the announcement of the Company dated 16 March 2011 in relation to the entering
into of an a share transfer agreement on 16 March 2011 (“Share Transfer Agreement”) between China
Mobile Communication Co., Ltd. (“China Mobile Communication”), a wholly-owned subsidiary of the
Company, as the purchaser and CMCC, ZTE Corporation, Eastern Communications Co., Ltd, 1t 582
% ABR 23] (Beijing Digital China Limited, being unofficial English translation), Ningbo Bird Co., Ltd. and
Shenzhen Huawei Investment & Holdings Co., Ltd. as the vendors (the “Vendors”). Pursuant to the Share
Transfer Agreement, China Mobile Communication agreed to purchase and the Vendors agreed to sell
100% of the share capital of PREEBERD AR 2 A] (China Topssion Communication Co., Ltd., being
unofficial English translation) (“Topssion”), a company primarily engaged in the business of sales of mobile
phone handsets and devices. The total consideration for the share transfer is RMB237,070,000 which
would be satisfied in cash.

CMCC is the ultimate controlling shareholder of the Company and therefore, a connected person of
the Company. CMCC held 29% of the share capital of Topssion as of 16 March 2011. Accordingly, the
acquisition of 100% share capital of Topssion by China Mobile Communication constitutes a connected
transaction for the Company under the Hong Kong Listing Rules. As each of the applicable percentage
ratios under Rule 14.07 of the Hong Kong Listing Rules in respect of the transaction contemplated under
the Share Transfer Agreement is less than 5%, such transaction is only subject to the reporting and
announcement requirements set out in Rules 14A.45 and 14A.47 of the Hong Kong Listing Rules and is
exempt from the independent shareholders’ approval requirement. The transaction does not constitute a
notifiable transaction of the Company under Chapter 14 of the Hong Kong Listing Rules.
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During the year ended 31 December 2011, neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities.

Particulars of bank and other loans of the Group as at 31 December 2011 are set out in note 31 to the financial

statements.

A summary of the audited results and of the audited statements of the assets and liabilities of the Group for the
last five financial years is set out on pages 141 to 143 of this annual report.

In order to continue to maintain the sustainable development of the Group’s competitiveness, the Group has
always emphasized the importance of recruiting, incentivizing, developing and retaining its employees, paid
close attention to the external competitiveness, internal fairness of its remuneration structure and the cost-
effectiveness of remuneration and emphasized the importance of the correlation between remuneration
management and performance management. Employees’ remuneration comprises a basic salary, a
performance-based bonus and a long-term incentive scheme in the form of share option schemes for eligible
employees, details of which are set out under the paragraph headed “Share option schemes” above.

Particulars of the employee retirement benefits of the Group are set out in note 34 to the financial statements.

As at the date of this annual report and based on the information that is publicly available to the Company and to
the knowledge of the directors of the Company, the Company has maintained the public float prescribed under
the Hong Kong Listing Rules and agreed with the Stock Exchange.

A resolution for the reappointment of KPMG as the auditors of the Company will be proposed at the forthcoming
annual general meeting.

By order of the Board

Wang Jianzhou
Chairman

Hong Kong, 15 March 2012
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Notice of Annual General Meeting

Notice is hereby given that the Annual General Meeting of China Mobile Limited will be held on Wednesday, 16
May 2012 at 10:00 a.m. in the Grand Ballroom, Grand Hyatt Hong Kong, 1 Harbour Road, Wanchai, Hong Kong
for the following purposes:

As ordinary business:

1 To receive and consider the audited financial statements and the reports of the directors and auditors of
the Company and its subsidiaries for the year ended 31 December 2011.

2. To declare a final dividend for the year ended 31 December 2011.

3. Tore-elect directors.

4. To re-appoint Messrs. KPMG as auditors and to authorize the directors of the Company to fix their
remuneration.

And as special business, to consider and, if thought fit, to pass the following as ordinary resolutions:

5. “THAT:

(a)

subject to paragraph (b) below, the exercise by the directors of the Company during the Relevant
Period (as defined below) of all the powers of the Company to purchase shares of HK$0.10 each in
the capital of the Company including any form of depositary receipt representing the right to receive
such shares (“Shares”) be and is hereby generally and unconditionally approved;

the aggregate nominal amount of Shares which may be purchased on The Stock Exchange of Hong
Kong Limited or any other stock exchange on which securities of the Company may be listed and
which is recognized for this purpose by the Securities and Futures Commission of Hong Kong and
the Stock Exchange pursuant to the approval in paragraph (a) above shall not exceed or represent
more than 10% of the aggregate nominal amount of the share capital of the Company in issue at the
date of passing this resolution, and the said approval shall be limited accordingly;

for the purpose of this resolution “Relevant Period” means the period from the passing of this
resolution until whichever is the earlier of:

(1) the conclusion of the next annual general meeting of the Company; or

(2) the expiration of the period within which the next annual general meeting of the Company is
required by law to be held; or

(3) the revocation or variation of the authority given under this resolution by ordinary resolution of
the shareholders of the Company in general meeting.”
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“THAT a general mandate be and is hereby unconditionally given to the directors of the Company to
exercise full powers of the Company to allot, issue and deal with additional shares in the Company (including
the making and granting of offers, agreements and options which might require shares to be allotted,
whether during the continuance of such mandate or thereafter) provided that, otherwise than pursuant
to (i) a rights issue where shares are offered to shareholders on a fixed record date in proportion to their
then holdings of shares; (i) the exercise of options granted under any share option scheme adopted by
the Company; or (iii) any scrip dividend or similar arrangement providing for the allotment of shares in
lieu of the whole or part of a dividend in accordance with the articles of association of the Company, the
aggregate nominal amount of the shares allotted shall not exceed the aggregate of:

(@) 20% of the aggregate nominal amount of the share capital of the Company in issue at the date of
passing this resolution, plus

(b) (if the directors of the Company are so authorised by a separate ordinary resolution of the
shareholders of the Company) the nominal amount of the share capital of the Company repurchased
by the Company subseqguent to the passing of this resolution (up to a maximum equivalent to 10%
of the aggregate nominal amount of the share capital of the Company in issue at the date of passing
this resolution).

Such mandate shall expire at the earlier of:
(1)  the conclusion of the next annual general meeting of the Company:; or

(2) the expiration of the period within which the next annual general meeting of the Company is required
by law to be held; or

(8) the date of any revocation or variation of the mandate given under this resolution by ordinary
resolution of the shareholders of the Company at a general meeting.”

“THAT the directors of the Company be and are hereby authorised to exercise the powers of the Company
referred to in the resolution set out in item 6 in the notice of the annual general meeting in respect of the
share capital of the Company referred to in paragraph (b) of such resolution.”

By Order of the Board
Wong Wai Lan, Grace
Company Secretary

29 March 2012
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Natice of Annual General Meeting

Any member entitled to attend and vote at the annual general meeting is entitled to appoint one or, if he is the holder of two or more
shares, more proxies to attend and, on a poll, vote in his stead. A proxy need not be a member of the Company.

In order to be valid, a form of proxy together with the power of attorney or other authority (if any) under which it is signed, or a notarially
certified copy thereof, must be deposited at the Company's registered office at 60/F, The Center, 99 Queen’s Road Central, Hong Kong
at least 36 hours before the time for holding the annual general meeting. Completion and return of a form of proxy will not preclude a
member from attending and voting in person if he is subsequently able to be present.

The Board of Directors has recommended a final dividend of HK$1.747 per share for the year ended 31 December 2011 and, if
such dividend is declared by the members passing resolution number 2, it is expected to be paid on or about 8 June 2012 to those
shareholders whose names appear on the Company’s register of members on 25 May 2012. Shareholders should read the announcement
issued by the Company on 16 March 2012 regarding the closure of register of members and the withholding and payment of enterprise
income tax for non-resident enterprises in respect of the proposed final dividend.

To ascertain shareholders’ eligibility to attend and vote at the annual general meeting, the register of members of the Company will be
closed from 10 May 2012 to 16 May 2012 (both days inclusive), during which period no transfer of shares in the Company will be effected.
In order to be entitled to attend and vote at the annual general meeting, all transfers, accompanied by the relevant share certificates,
must be lodged with the Company’s share registrar, Hong Kong Registrars Limited, Shops 1712~1716, 17th Floor, Hopewell Centre, 183
Queen’s Road East, Wan Chai, Hong Kong, not later than 4:30 p.m. on 9 May 2012.

To ascertain shareholders’ entitlement to the proposed final dividend upon passing resolution number 2, the register of members of
the Company will be closed from 23 May 2012 to 25 May 2012 (both days inclusive), during which period no transfer of shares in the
Company will be effected. In order to qualify for the proposed final dividend, all transfers, accompanied by the relevant share certificates,
must be lodged with the Company’s share registrar, Hong Kong Registrars Limited, Shops 1712-1716, 17th Floor, Hopewell Centre, 183
Queen’s Road East, Wan Chai, Hong Kong, not later than 4:30 p.m. on 22 May 2012.

Concerning resolution number 5 above, the directors of the Company wish to state that they will exercise the powers conferred thereby
to repurchase shares of the Company in circumstances which they deem appropriate for the benefit of the shareholders. The explanatory
statement containing the information necessary to enable the shareholders to make an informed decision on whether to vote for or against
the resolution to approve the repurchase by the Company of its own shares, as required by the Rules Governing the Listing of Securities
on the Stock Exchange will be set out in a separate circular from the Company to be enclosed with the 2011 Annual Report.
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1 Vvi'sleNlFIift:AN:T: ACCOUNTING POLICIES

(a) Statement of complrance - : e

£ ‘Tyhese financial statements have been prepared in acoordanoe with. all applrcable lnternatronal
]’F"nanoral Reporting Standards (“IFRSs”) issued by the Internatronal Acoountrng Standards Board
' B”) ‘which’ collective term includes all applroab[e rndrvrdual International Financial Reporting
S dards lnternatronal Accountrng Standards (“IASs” ) and: Interpretatrons issued by the |IASB.
'Hong Kong Financial Reporting Standards (“HKFRSS") whroh collective term rnoludes all applicable.
rdual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards ("HKASs”)
Interpretatrons issued by the Hong Kong Institute of Certrfred Public Accountants (“HKICPA”) and
T'acoo nting principles generally accepted in Hong Kong, are oonsrstent wrth IFRSs. These. financial
sta ments also: oomply with HKFRSs, the requrrements of the Hong Kong Companies Ordrnanoe %5
andthe applroable drsolosure provisions of the Rules Governmg the Lrstrng of Seountres on The Stock :
ange of Hong Kong er|ted (“Lrstrng rules”) A summaryzof the srgnrfroant aocountrng polrores ‘
ted by the Company and lts subsrdranes (together referr o as the “Group ') is set out below V
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ICA "'TfACCOUNTING POLICIES (Contmued)

ther mvestments in equrty secuntles : TSEER LS S S
he Group's icoounting policies for mvestments in equrty securrtres other than mvestments rn"i‘ ‘
ubsrd|arres assocrates and a omtly Controlled entrty, are as follows ey : i

nvestments in: equrty securmes that do not have a quoted market pnoe jnan aetrve market and
hose: farr value cannot be reliably. measured are recogmzed in the balance sheet at cost lessg- ]
mparrment losses (see note. 1(])) : : : T
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Notes to the Financial Statements

. (Expressed in-Renminbi unless. otherwise indicated)

1 SIGNIFICANT ACCOUNTING POLICIES (Continued)

(i)' Leased assets (Continued)
(i) Assets acquired under finance leases

‘Where the Group acquires the use of assets under finance leases, the amounts representing
the fair value of the leased asset, or, if lower, the present value of the minimum lease payments
of such assets are included in propeérty, plant and equipment and the corresponding liabilities,
net-of finance charges, are recorded as obligations under finance leases. Depreciation is
: provided for at rates, which write off the cost of the assets over the term-of the relevant lease or,
- where it is likely the Group will obtain ownership of the asset, the life of the asset, as set out in
- note 1(h). Impairment losses are accounted for in accordance with the accounting policy as set
_outinnote 1(j). Finance charges implicit in the lease payments are charged to profit or loss over
the period of the-leases:so as 1o produce an approximately constant periodic rate of charge
on'the remaining balance of the obligations for each accounting period. Contirigent rentals are
Charged to profit or loss in the accounting period in which they are incurred. There were no

' Cohtingent rentals recognized by the Group during the years presented.

(ii,i) Operatmg lease charges

e Where the Group has the-use of assets held under operatmg leases, payments made under the
leases are charged to profit or loss in equal instalments over. the accounting periods covered
'b‘y the lease term, except where an alternative basis is more representative of the pattern of
-benefits to be derived from-the leased asset. Lease incentives received are recognized in profit
or loss as an integral part of the aggregate net lease payments made. Contingent rentals are
charged to profit or loss in the accounting ‘period in which they:are incurred. There were no
contingent rentals recognized by the Group during. the years presented

: The: cost-of acquiring land-held under an operating lease is amortized on a straight-line basis
over the period of the lease term.

Impalrment of assets

~ jpalrment of |nvestments in: equ1ty securmes and recelvables
vestments in: equny securities (other than: investments. in subsidiaries) and recervables that
e stated at-costor amortized cost are reviewed atthe end of each reporting date to determine
ether there is objective evidence of impairment. Objective evidence of impairment includes
: observable data that comes to the attention of the’ Group about one or-more of the following loss
fevents . , , .

f :_:signifi‘oaht financial difficulty of the debtor;

, "a breach;Of cehtract, such asa default or delinquehc'y in interest or prihcipal payments;

tbe k‘ommg probable that the debtor will: enter bankruptcy or other fmancral
eorgamzation :

, ;gnn‘roant changes in the technologlcal market economic or legal environment that have
i an adverse effect on the debtor and:

,t’gnlfrcant or proIonged decline in-the fair value of an mvestment inan equlty instrument
kbelow lts cost ' ;
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NS (Expressed in Ftenmmbr anigss otherwrse indicated)

SIGNlFlCANT ACCOUNTING POLICIES (Continued)

lmpar’rment of assets (Continued)

()

lmparrment, ,f mvestments in equrty securmes and receivables (Contmued)
lt any such evrdence exrsts rmpalrment loss is determined and recognrzed as follows

s 4 »For lnvestments in-associates and Jomtly controlled entities recogmzed usmg the equrty:f

method (see note 1(d)) the impairment loss is measured by comparing the recoverable
famount ‘of the investment as a whole with its- carrylng amount in. acoordance with.

note 1( )(u) -The lmpalrment loss. is reversed- if there has been a favourable change in.the -~

r"estlmates used to determine the recoverable amount in accordance with-note 1(;)(11)

— s For unquoted equity securities carried at cost, the impairment loss is measured as the

: difference between the carrying-amount of the financial asset and the estimated future

I'Where the effect of dlscountlng is material. lmparrment losses for equrty securrtles are not
' reversed (see note ‘l(J)(n))

o For trade and other current recelvables and other trnancnat assets carned at amortrzed_, ;
= cost the impairment loss is measured as the difference between the asset's carrying
‘ amount and the present value of estimated future cash:flows, discounted at the financial
asset's orlglnal effectiveinterest rate (i.e. the effective interest rate.computed at initial -
recognition of these assets), ‘where the effect of discounting is material. This assessment
is made collectively where these financial assets share similar risk characteristics, such as
sxmllar past due status and have not been individually assessed as impaired. Future cash
- flows: for flnan0|al assets which are assessed for impairment collectively are based on
' h|stor|cal loss experience for assets with credit risk characteristics similar to the collective

N group

g lf ina subsequent period the amount of rmpalrment loss ‘decreases and the decrease

, can be lrnked -objectively to an ‘event occurring after the impairment loss was recoghnized,

;the rmpatrment loss is reversed through'profit or loss: A reversal of an impairment loss

o ‘shall not result in the asset's carrying amount exceeding that which would have been
determrned had no lmparrment loss been recognlzed in prior years.

~ lmpalrment Iosses are written oft against the correspondlng assets directly, except for
' ; lmparrrnent losses recognrzed in respect of debtors included within trade and other receivables,
whose recovery is considered doubtful but not remote. In this case, the impairment losses for

doubtful debts are recorded using an allowance account. When the Group-is satrstled that
recovery is remote, the. amount considered irrecoverable is written off against trade debtors

; ; dlrectly and any amounts held‘in the allowance account relating to that debt-are: reversed ‘
: Subsequent recoverles of:amounts’ previously charged: to the allowance account are reversed‘ :

against-the allowance account. Other changes in the allowance account and subsequent:
recoveries of amounts previously written off directly are recognized in-profit or loss.

cash flows discounted at the current market rate of return for a similar flnancral asset: -
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(Expressed in F?enm/nbl liniéss ofhelwrse mdrca?ed) S

SIGNIFIGANT ACCOUNTING POLICIES (Continued)

(]) lmpairment of assets (Continued)

(n) Impairment of other assets (R , i R :
: !nternal and externai sources of information .are rewewed at the end of each reportmg penod to
L rdentn‘y indications that the followrng assets may be: impaired or, except in'the case of goodwnl
i an rmpalrment loss prewously recogn:zed no Ionger exists or- may have decreased

i

, ‘p‘roperty, pIan’t'and equipment;
e " c'on‘struction in prdgress;
i ‘prep‘aid interests in leasehold land classified as beingﬁheld“unde'r an cperating lease,

i :”i'inkveetrnents in subsidiaries;

- goodwill; and

; other intangible assets.

If any euch rndxcatlon exnsts the asset S recoverable amount is. estlmated For goodwm and
. other intangible assets that ‘have indefinite useful lives, the recoverable amount is estrmated
, annually whether or not there is any rndlcatron of rmpa|rment B ,

- Calculation of recoverable amount :

S L The recoverable amount of an asset is.the greater of its fair value Iess costs to sell and
o ;value in-use.’ln assessrng value in use, the: estimated future cash flows are drscounted to
'therr present value using a pre -tax drscount rate that reﬂects current market assessments

ssetsin ‘the umt (or group of units)“” :
n asset WI“ not be reduced below

Sset does not ‘v L
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' (Expressed in Renminbf tnjess otherwise indicaled)

1 SIGNIFICANT ACCOUNTING POLICIES (Coniinued)

)

(k)

'] fdrrect costs of construction as well as interest expense and exchange differences caprtalrzed during .
“the penods of constructron and rnstallatron Caprtalrzatron of these costs ceases. and the construction

Impairment of assets (Continueo)
(iii) - Interrm financral reporting and impairment

Under the Lrstrng Rules, .the Group-is requrred to prepare an lnterrm fmanoral report rnf. ..
complrance with lAS/HKAS 34, Interim financial reportrng, in respect of the first six months of the B

«+ financial year. At the end of the interim period, the: Group: applres the- same |mparrment testing,
i vrecognrtron -and reversal criteria as it would at' the end of the frnancral year: (see notes. 1( )(r)' ,
‘ and (n)) sl : t

' Imparrment losses recogmzed in an interim perrod in respect of goodwrll and unquoted equity..
securities carried. at cost are not reversed in-a ‘subsequent period: This is the case even’ if no
losses, or a smaller loss, would have been recognized had the rmparrment been assessed only. "

_at the end of the financial year to whrch the interim period relates. No impairment. losses were.

‘recognrzed in:-respeet of goodwrll and unquoted equity securrtres carned at cost dunng theff . ,"
interim penod :

Constructlon in progress . f ;
Constructron in“progress is stated-at cost less rmpalrment Iosses (see note 1(])) Cost comprrses;fy

i progress rs transferred 1o property, plant and equrpment when substantrally all the actrvrtres'

S necessary 1o prepare: ‘the assets for their intended use are completed No. depreciation:is: provrded} ‘
~forin respect of construction in progress until it is completed and ready for its intended use. No S
e :exohange dn‘terence was caprtalrzed to Constructron in progress durlng the’ years presented - ‘

cop

:lnventorles s e ; .
lnventorles are carrred at the lower of. cost and net realrzable value Cost represents purchase cost* e
Cof goods ‘calculated using the weighted average cost method: Net reallzable value is determined-by .+ v 7
“reference to the sales proceeds of items sold in the ordrnary course ot busrness or:to. management s

estrmates based on prevarlrng market conditions.

When lnventorres are sold the carrying amount of those mventorres is recognrzed asa deductron i
of other net income due to its insignificance. The amount of any write-down of rnventorres tonet » -
realrzable value. and all losses of inventories are reoognlzed as an expense in the penod the write-

down or loss occurs The amount of ‘any reversal of any wrrte down of inventories, arising from an:“ :
rncrease in net realizable valué, is recognized as a reductron in the amount of inventories recognrzed g

asan expense in:the period i in which-the: reversal occurs No reversal of any write- down of rnventorres§~ =

iy .occurred dunng the years presented

'f"Accounts recervable and other recervables are initially recognrzed at farr value and thereafter:‘?

Accounts ecelvable and other recelvables

; -~ stated at amortrzed cost usrng ‘the effective interest method less allowance for rmpalrment loss (seef‘

“note: 1( )) except where the effect of drscountlng would be immaterial. In such- case, the recervables o
‘ t,are stated at cost less allowance for rmparrment loss (see note: l(J))

- Deferred- revenue consists: prrmarrly of prepard servrce fees recelved from customers revenuej

':Deferred revenue

< deferred for unrédeemed- point rewards under Customer Point Reward Program (Reward Program)‘;

i _Revenue from prepard service fees are recognrzed when the mobrle telecommunrcatrons servrces are - e E
"‘rendered , e , : o

o = .;and deferred tax credlt on: purchase of domestrc telecommunrcatrons equrpment
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1 "SIG'N'IFI:C'ANT ‘Accoumme POLICIES (Continued)

(n) Deferred revenue (Continued)
- Revenue deferred for unredeemed- point rewards are recognlzed when such rewards are redeemed

% ‘;or explred

*Deferred tax credit on purchase of domestic telecommunications eqyuipment is ‘amortized over the
remainlng lives of the related equipment as a reduction-to income tax expense.

(o) "lnterest-bearmg borrowings :
Interest-bearing borrowings are recognized lnmally at fair value less attributable transaction costs.
~ Subsequent to initial recognition, interest-bearing borrowings are stated at amortized cost with any
~ difference between the amount initially reoognlzed and redemption value being recognized in profit
~-or loss over the penod of the borrowings, together with any interest and fees payable, using the
' jetteotlve lnterest method_ :

' . (p) '»Accounts payable and other payables
e Acoounts payable and other payables are lnltlally recognized at falr value and subsequently stated at
, 'amortlzed cost unless‘the effect of dlsoountmg would be rmmatenal ln Wthh case they are stated at

 cost.

C(q) :'Cash and cash equlvalents :

S fCash and-cash equrvalents comprise cash at bank and on hand demand deposrcs with ‘banks, and
Lshort term; highly liquid - investments that are readily convertible into known amounts of cash and
":WhICh are: subject to an |n81gn1frcant risk-of changes in value havrng been within three months of
: V'matunty at acqulsmon

o(r) V;Revenue recognltlon ;
ffRevenue is measured at the fair value of the oonsrderatlon received or recelvable Provided it is
robable that the economlc benefits will flow to the Group and the revenue and costs, if applloable
c s"meaeured rellably, revenue |s recognlzed in proﬂt or. Ioss as follows: :

ent tax and movements in deferred tax assets and llabllltles are reoogmzed in proflt or
exoept to he extent that they relate to busmess Comblnatron or ltems recognized:in other
ensive income or drrectly in equrty, inwhich case the relevant amounts of tax are recognlzed
f‘omprehensrve mcome or dlrectly |n equrty, respeotlvely : ‘ :
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1 S|GN'F|CANT ACCOUNTING POLICIES (Continued)
(S) Income tax (Continued)

= in the case of deferred tax assets and liabilities, if they relate to income taxes levied by the
same taxatron authorlty on either:

= ‘ the same taxable entrty, or

— different taxable entities, which, in each future period in whrch Slgnn‘tcant amounts of
deferred-tax liabilities or assets are expected to be settled or recovered intend to realize
-the current tax assets-and settle the current tax liabilities on a net bas:s or realrze and °
settle simultaneously. o

M Prowsmns and contingent liabilities
e Prov&srons are recognrzed for liabilities of uncertain tlmrng or amount when the Group or the Company '
- has a legal or constructive obligation arising as a result of a past event, itiis probable ‘that an
o utﬂow of-economic benefits will be required to settle the obllgatron and a- rellable estrmate can be :
g'made Where the time value of money is material, pl’OVlSIOﬂS are stated at the: present value of the
- 'expendrtures expected to settle the obllgatlon o : :

g Where it is not: probable that an outflow' of economic beneflts will be reqwred or the amount cannot o

be estimated reliably, the obligation is disclosed as a contrngent habrlrty, unless the probability. of

. outflow of economtc benefits is remote. Possible obligations, whose existence. will: only be confirmed
by the oecurrence or.non-occurrence of-one or more: future events are also dlsclosed as contlngent
llabllrtles unless the probability of outflow of economic beneflts is remote. - - :

(w) ',Employee beneflts : , ;
" (i) Short term employee benefits and contributions. 1o deﬂned contrrbutron retlrement plans
~Salaries, annual bonuses, paid annual leave, leave passage contrlbutr_ :

cor it utlon plans and the cost of non- monetary beneflts are accrued i '

e effect would be material, these amounts are stated at thelr present values

he Company and subS|d|arles rncorporated in the Hong Kong Speclal Admmlstrattve Regron
of the PRC (“Hong Kong") are. required to make contrrbutlons to Mandatory Prowdent Funds
iunder the Hong Kong Mandatory: Provident Fund Schemes Ordrnance Such contrlbutlons are
: ecognlzed as an expense in profit or Ioss as rncurred ’ . : '

e,,employees of the subs1dlarles in Marnland Chlna (For the purpose of preparrng these:
nancr, ,ﬂstatements Malnland China refers to: the People s Republrc of Chlna (‘the PRC")
‘ cludrng Hong: Kong, the Macau Spemal Adm!nrstratrve Regron of the PRC and. Taiwan.)
‘partlcxpate in the defrned contnbutlon retirement plans managed byft e local government'
Vhereby the subsrdlanes are requlred to contnbute o the;s" emes at fixed rates -

the mployees alary costs: In addltlon to the Ioca governmental defmed contrlbutron

nt plans certaln subS|d|arres also partrctpate in supplementary detmed contnbutron

equxred to make contnbutlons jie} the retlreme t'plans ‘At fixed rat,‘ “of th employees salary
‘accordance with the terms of the plans The Gro‘up contrlbutlons tothese plans are
arge to protlt or. loss When incurred. The subsrdlarles ave no oblr atlons for the payment
rettrement and other post-retlrement beneflts of staﬁ‘ other than the contnbutlons descrlbed

bove

s to defined
e year in whrch the. -
: associated services are rendered by employees Where payment or settlement |s deferred ands i

etlrement plans managed by. lndependent insurance companles W ereby the subS|dlanes are i
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SIGNIFICANT ACCOUNTING POLICIES (Contlnued)

(U)

(v)

w

Employee benefits (Continued)
(Il) Share-based payments

~ The fair value of share options granted to emponees is recognrzed as an employee cost wrth TR

S| correspondmg increase in.a capital reserve ‘within equity. The fair value is' measured at Pk

~ . grant date using the binomial lattice model, taking into account the terms and conditions upon :
which the options were granted. Where the employees have to meet vesting conditions before - =
becoming unconditionally entitled to the options, the total estlmated fair value of the optlons s

- spread over the vestrng penod taklng into account the probabmty that the options will vest.

"~ During the vestmg period, the number: of share optlons that is expected to vestiis revrewed £
,Any resulting adjustment to the cumulative fair value recognrzed in-prior years is charged/‘
credited to the profrt or loss for the year of the review, unless the original employee. expenses s

“qualify for recognition as an asset, with'a corresponding adjustment to the capital reserve. On-
~vesting date, the amount recognized as an expense is adjusted. to reflect the ‘actual number -
of share optrons that vest (with a corresponding-adjustment to.the: caprtal reserve) except i

“where forferture is only due to not achieving vesting conditions that relate to the market price of
the: Companys shares. The equity amount is recognrzed in the capital reserve until either the .

option is exercised (when it is transferred to the share premrum account) or the option expires -

(when'it.is released directly to retained profits): In the Company’s balance sheet, share- based .-
payment transactions in.which the:Company grants share options to subsidiaries’ employees

are accounted for as an increase in-value of rnvestments in subsidiaries, which'is ehmmated ‘on
consolldatron

(iii) Termmatlon beneflts t
Termrnatron benefits are recognized when, and only when; the Group demonstrably oommrts

. Itself to terminate employment or to provide benefits as a-result of voluntary redundancy by a5

havmg a detar!ed formal plan which is without realistic possibility of withdrawal.

Borrowmg costs _ : ‘ :
Borrowing costs that are directly attributable to the acqursmon construction or productron of an-

asset which necessarily takes a substantial period of time to get ready for its intended use. or: saIe" i

are capitalized as part of the cost of that asset. Other borrowing costs are expensed in:the perlod in
which they are incurred. . , ~

The capltahzatron of borrowing costs as part of the cost of a qualifying asset commences when- .
expenditure for the asset is being incurred, borrowing costs are being incurred and activities that

are necessary to prepare the asset for its intended use or sale are in progress Caprtahzatlon of =
‘borrowing costs is suspended or ceased when substantially all the activities necessary to: prepare the

qualifying asset for rts intended use or sale are rnterrupted or compIeted

Translatlon of forelgn currencies .

“The primary functional currency of entities within the Group is:Renminbi (“RMB ) The: Group adopted

RMB as its presentation currency in the preparatlon of the annual financial statements, whrch isithe:

: "currency of the prrmary economic envrronment in vvhrch most of the- Group § entities operate

; "Forergn Currency transactions during the- year are translated at the' foresgn exchange rates ruhngf ,, i
~atthe transaction dates. Monetary assets and liabilities’ denominated in currencies other than the

: ~functional currency are translated: at the forelgn exohange rates ruling at the: baiance sheet date

: Exohange garns and{osses are recognized in proflt or Ioss

Non monetary assets and liabilities that are measured in terms of hrstoncal cost ina forelgn currencyg

- ~ are translated usrng the forergn exchange rates ruling at the: transaction dates. Non- -monetary assets s e
- and liabilities denominated in foreign currencies that are stated at'fair: value are transIated usrng the' i

foreign exchange rates ruling at'the dates the fair va|ue was determined.”
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1 SIGNIFICANT ACCOUNTING POLICIES Contlnued)

slatlon of foretgn currencies (Contlnued) : .
. results of overseas entities are translated’ rnto RMB. at the exchange rates approxrmatlng the
F ergn exchange rate. rullng at the dates of transactrons Balance sheets ftems are translated: into
i ‘i‘RMB at the exchange rates ruling at the balance sheet date -The resulting: exchange differences are

: ,;recognrzed in other. comprehensrve income:and accumulated separateély in equity in. ‘the exchange
“reserve. On drsposal of an overseas entity, the cumulative amount of the exchange differences -
; relatlng to that particular toretgn operation is reclassn‘red trom eqwty to protlt or loss when the proflt or
0SS on,dlsposal is recogntzed o G . ,

: For the purpose of the consohdated cash tlow statements the cash flows of overseas entrtres within
the Group are translated:into RMB by using the exchange rates approxrmatrng the forergn exchange
L _rate rullng at the dates of the cash flows. ~ ~
™  Related partles : : ~

el ‘,(a) A person ora close member of that person s famrly, is related to the Group if that person

S (r) , has control or jornt control over the Group, e

_~(‘kil) has srgnn‘rcant |nfluence over the Group or

: (m) rs a member ot the key management personnel of the Group or the Group’ s parent

(b) An entlty lS related to the Group if any of the tollowrng condrtrons applres

! (i)f The entlty and the Group are members of the same. Group (whrch means that'each parent,
P ksubsrdrary and fellow subsrdrary is related to the others) : ¢

o f(ii)k One entity isan assocrate or jOll’lt venture of the other entity (or an assocrate or joint
Ll venture of a member of a Group of whrch the other entrty lS a member)

‘ L‘Both entities are jomt ventures ot the sarne thlrd party, iy

psegment For. the penods -

ts‘only engaged ln rnobrle ;
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2011
RMB million

25,498 |

3,174

2011
RMB million §

35,096
3,548
87

54 §
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OTHER NET INCOME

Sales of SIM cards and terminals
Cost of SIM cards and terminals
Others

NON-OPERATING NET INCOME

Exchange loss

Penalty income

Dividend income from unlisted securities
Others

FINANCE COSTS

Interest on bank loans and other borrowings
repayable within five years

Interest on bank loans and other borrowings
repayable after five years

Interest on bonds

2011
RMB million

6,020
(4,926)
1,465

2,559

2011
RMB million

(9)
257

13
310

571

2011
RMB million

2010
RMB million

5,451
(4,361)
1,246

2,336

2010
RMB million

(6)
257

17
417

685

2010
RMB million

431
471

902
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DIRECTORS’ REMUNERATION

Directors’ remuneration disclosed pursuant to section 161 of the Hong Kong Companies Ordinance is as
follows:

Salaries,

allowances Performance Retirement

Directors’ and benefits related scheme

Fees in kind honuses contributions

(Expressed in Hong Kong dollar) '000 ‘000 ‘000 ’000

Executive directors

WANG Jianzhou 2,255
Xl Guohua* 899
LI Yue 2,068
LU Xiangdong** 1,880
XUE Taohai 1,880
HUANG Wenlin 1,880
SHA Yuejia 1,879
LIU Aili 1,879
XIN Fanfei 1,873
XU Long 1,866

Independent non-executive directors
LO Ka Shui 505
WONG Kwong Shing, Frank 440
CHENG Mo Chi, Moses 440

9,411 4,948 2,302 19,744

*

Mr. XI Guohua was appointed as an executive director and the vice chairman of the Company with effect from 26 July 2011.

xx

Mr. LU Xiangdong resigned from the position as an executive director and a vice president of the Company with effect from 15
March 2012.



oo allowances Perform:

ndent non-executive directors
S
vong Shing, Frank. =




e consolidated statement of comprehensive income repi

2011
RMB million

B kkT e provrsron for the PRC enterprrse income tax is based on the statutory rate of 25% of the
'taxab!e profrts determrned in accordance vvrth the relevant |ncome tax rules and regulatrons of




RMB million

Sfit before tax, calculatedat ’
ate of 25% (note) 41,645
e L R
v (1,076)
(8) &
736
66
(198)
(16)

(171)
(375)

40,603

ons are:subject to this.r.
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11 TAXATIUN (Contmued)

(c) Current taxatlon in the consolidated balance sheet represents

POl 2010
CIV-RTT . RMB million

- Provision for the PRC enterprise income tax for the year 41,693 @
. Provision for Hong Kong profits tax for the year Lo 112

~ Balance of the PRC enterprise income tax recoverable -~

- relating to prior year ‘ o s (135) e
- = The PRC enterprise income tax paid for the year R (30,830) FEuE
Hong Kong proﬁts tax pald for the year e i ks (70) 8

- f'Balahoe as at:Sj Decemberp ‘ ‘ s 10,770 &
-~ Add: Tax*reooverable . L o o 91

"Tax payable .

12 PROFIT ATTRIBUTABLE TO EQUITY SHAREHOLDERS OF THE COMPANY

: ',',_"The oonsoltdated proﬂt attrlbutable to equ:ty shareholders of the Company moludes a loss. of
e RMBS13 000, OOO (2010: Ioss of RMB550, OOO OOO) which. has been dealt Wlth inthe fmancaal statements of

7 -'the Company

: Recononlat:on of the above amount to the Company s proﬁt for the year =

2011 §
RMB million }

ompany are set out in note 36(b).




2011
Number §
of shares

20,065,423,246 |
2,770,646 |

20,068,193,892 |

2011
Number
of shares

20,068,193,892

247,058,520

20,315,252,412




689,702

1,427
111,203
10,915
(398)
(53,198)
(115)

759,536

383,627
5,422
90,142
(284)
(47,516)
(93)

431,298

328,238

122,491

(820)
(54,561)
(121)

874,088

417,908

CYARK]
(204)
(48,708)
(96)

465,923




nancial Statements

ted)

eq’t}ipme:ntf:Wére :
of estimated useful

~ Office
- _equipment,
~ furnitureand
- fixtures
and others
RMB million

e

17

17
1
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14 PROPERTY PLANT AND EQUIPMENT (Contmued)

(c) The analysns of net book value of bu:ldmgs |s as follows

I Asat
31 December [k December:
2011 2010

RMB million [T zRatlllcoRus

Hong Kong
Long-term Jeases ;
X Medrumterm Ieases '

“Mainland China

- Long-term leases
~ Medium-term leases
- Short-term leases

3567
60,247

66,231 :

., 2010
RMB million  million.

54,868
123,858
(122,491) §

56,235 [NV o

Stk ex,pa'nysi(')h ‘projects and



2011
RMB million




i The Group G
tomer: License and

: ;Brand:namej v
- RMB million
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The Company

tedequrty atcost SR S 471,810 TES
i quurty share- based payment in subsrdtarres (L RS o L 4,972 &%

or llabrlmes of the Group The otass of shares held rs ordtnary unless otherwrse stated.

As at (S Asat,j]
31 December & 31December

2011 CEEEEE Rl
RMB million £ RMB ml/llon

fw:"h‘tFFtS/HKFRS 2 Share~based Payment share based payment transacttons tn WhICh .

: and arosern the ordlnary course of business. As at 31 Deoember 2011 amount due toa subsrdlary under v
non-ourrent lrabrlrtres represented an amount due to China Mobtle Group Guangdong Co., Ltd. (“Guangdong i
;‘Mobrle”) in relatron to the guaranteed bonds. The amount was unsecured and interest free (see note 31(a )) ;

f The followrng itst contatns onty the partloulars of subsrdtarles whrch prrnorpatly affected the results assetsf

: Propprtit)n of
. ownership interest
i jiHeld bythe ~ Heldbya HE e
_ and operation parq up capital Company;' Vs,ubsidiaryt' Principal activity

|

B PRC S RM85594840700 1 100%  Mobile telecom-

'f,"}éRC  RMB2117790000 - 100% Mobile telecom:
: .GOmpanyi
“PRC L RMB2,800,000,000 ,:_’ ; 100%  Mobile telecom-

Mobrle(BVI)Ltmrted = -y 1 share at HK$1 100% st ‘tnvestment hotdtng

Moblle Group Fujan  PRC ~ RMBS247,480000 -

BV ishaeatHK$T  100% - Investmentholding

- company e i

100%  Mobile tetecom- B o
. munications operator

476,782 i f476,,782 o

 munications operator

. munications operator -

mumcattons operatorﬁ R
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T o “Proportion.of
_ Place of  Particulars  ownership interest
fhi incorporation = ofissuedand Heldbythe  Heldbya =~
Nameofcompany ~ andoperation paid up capital ~ Company  subsidiary 'i{Pri'rtci‘pal‘acti'vity»,

‘kHen‘ah Mobile (BVI) Limited” BV o shére atHK$1 - 100% s ;lnvestmentholdmg
i , , : SR ‘ oompany

*’ChmaMobneGroup Henan PRC RMB4367733641 - 100% Mob[!eteteoomf—
. Co Ltd* N ‘ ; , 5 Lin i " munications operator

 Hainan Mobile"(BVl) Limited BVI 1 share at HK$1 100% - Investment holding
o : ‘ ' company

China Mobile Group Hainan PRC RMBG43,000,000 , - 100%  Mobile telecom- k
~ Co, Ltd” ‘ : ' - munications operator

 Beiing Mobile (BV)) Limited BVI ishaeatHk$t  100% - Investmentholding
: : ey : - TR S R compary

China Mobile Group Beiing PRC RMB6, 124,696,063 - 100% Mobiletelecom-
~ Co,ld* , ‘ : s - ‘ - ‘munications operator

:Shanghat Moblle (BVI) - BVI 1shareatHK$1  100%  Investment holding
leited N ' . e . company
PRC  RMBG03BEETTO6 - ~100%  Mobile telecom-
e : S L e o .mumcations op‘er,ator«
ted BVI :1'shére'gt~HK$1:?j :._: 100% - _‘f,lnvestment holdlng
i T S R e B company
 RMB2151035483 - 100.%‘[5Mobne telecorn-
TR R e mumcatzonsoperator

BV ishaeatHk®t  100% - Investmenthoiing
e Gh e .. company

bei PRC  RMB43I4668600 - 100% Mobile telecorn-
b L e I T m‘unioations operator

BV ‘f . tshareatHK$t  100% o - ,lnvestment holdmg
e : - L mcompany

Mob:le teleoom

. PRC RMBS140126680 - 10 t
N mumcatsonsoperator,

dongMoblle (BV)) BV ishaeathK$t  100% ~ Investment holdlng
S e S ioompany
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S IN SUBSIDIARIES (Continucd)

G el it i Pl‘opomon of
8 P,ace Of : ~;: Pal’ﬂculars o i hipmisiest =
incorporation ~ of issuedand Held b

 and operatlonn ; pald up capltal ndpafﬁcﬁww.

GropHunan PRC  AMB4015068 593,:,[ L Moblletetecom- |
P P : Lt : 1 :atlons operator
nVestment hoidng

ishareat HK$1  100%

: Moblle teleoom—

RMBIITIZBTAST - |
S i f:~mun|canons operator S

| ‘folnv‘estment holding

1:?sharerét;HK$~1::g: . . 1 ’ - ,
g company

RMB2773448313 - 100% Mobiletelecom-
.. . munications operator

= Investment holding

~company

o iysﬁ‘aref ét"HK$1':: L 100%

. RMB2,862,621 871 bl eleoom:
S munications operator

ﬂy‘e’stméﬁnit" holding el

Moblle te!ecom- :
icati nso eyrator
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INVESTMENTS IN SUBSIDIARIES (Continues)

fg . Proportion of

. Placeof Partlculars_; - ownership interest

. incorporation o issuedand Held by the Heldbya; o ;
~ ‘and operation pald up capital - Company  subsidiary Prmmpal actmty

man PRC. RMB4,137;130,733 S oo  Mobile teecom-
CHe A G S 3 mumoanons operator' s
k, BV! S - 1 share at HK$1 ) y' 8 100% ; ."-— _lnvestment holdung
L : il company wi
) PRC  RMBB/8643686 - 100/ MoblleteleCom‘-»:' o
BEah : : : DA mumcaﬂons operator
e ai’hsﬁM‘Qbi’le’(BVf) Limited BVYI“ o 1 share at‘HK$1y' i 100% , i i'lnvestment holdmg
: lChma Mobtle Group Gansu PRC A ;RMB1,702,599,589 - | ‘v—v '10’0%',..__Mobsle telecom- i .
' Co Ltd* G AT o e e mumoatlonsopera’[ork '
'_L‘nghatMobtle(BVI) & ,BVI,'  AshareatHK$! 0% - lnvestmenthoidmg
; le:ted S o L i T - Company :

. China Mobile Group .~ PRC RMBO02564911  — . 100% Mobille telecom- |
' ngha|Co L diit AN R e ’mumcatnonsoperator'.’_”' :

L ngxsa Mobﬂe (BVI) lelted BVI_ S 1shareat Hk$1 S 100% = «:lnvestment holdlng
e & el ST “”company

”,Chma Moblle Group ngx1a PRC G ‘RMB74O7,447,"232' e 100% Mobtle telecom
X BVI e ] , : i:skharve,;at‘fHK$1.f":,, 100% - ~~“‘ :—‘5';:’lhveétm’en’t h,o‘ldiné;"

CPRC RMB2SSIS9600 - 100% Mobletebcom
e e : T e ' mumcanonsoperator}f; Wen e

'BVI»  ichaeathK$t  100%  — Investrentholdin
, : D et : S ~ company

hina Moblle Group DeS|gn PRC*’» ET iy RMB‘1604232,5001 k : ' : »b—’ '::‘1{130%“? fProv1SIon of o s
| |tute;Co Ltd* ey R S e T ~ ~te!ecommumcanons i
0 network plannmg “

sewvices
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18 INVESTMENTS IN SUBSIDIARIES (Continuec)

Nbﬁ:s tothe FinanciaIVStateménts

(Expressed in Renminbi uniess otherwise indicated);
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 Place of T Particulars
~incorporation - of issued and-
~ andoperation paid up capital -

. 'Prdportion of
..-ownership interest:

Held by the

Company

“““Heldbya

~-subsidiary

k: Prijhcipa‘l activity

CoCogtid e

~ Company Limited™

- China Mobile
- Limited™*

(S‘henzhén) '

B

BV shareatHK$t

. éhi‘né;Mébjilr'e‘ythirhunitéaktic‘)n PRC i RMB1,641,848,326: |
ChmaMobHeHoldmg - 3 PRC = us$3o,o\od,yoo‘0 .

éRc | - | : US$7,633,00Q*
Cayman Islands | HK$93964583 o
us$1,oob .

US$10000,000

 US$5000000

 Usssomo0

. USs3googo

100%

100%

66.41%

100%

100%

: "100_%- :

o 100%

100%

!“nVestrhent holding

- company.

Network and business
coordination center

Investment holding

- company

Provision of roaming -
.2 clearance services

l‘nvkestmyemk holding

- company

: ,InVestment holding

- company -

,','T'e'o_hholbgy platiorm
* . development and
~ maintenance

Provision of mobile data

~ solutions, system

_ Integrationand -
~ development

Technology platiorm
- development and

. maintenance

- Network planning

2 and optimizing
- construction testing
~ andsupervising,

 technology support,
 developmentand

 tainingofNokia
- GSM900/1800 Mobile - -

+~ Communication

- System



. HKS36947689

1 share at HK$1 .

HongKong  ishaeathk$t

e serv:ces“' ntemet 5
services and value— R
‘added serwoes

naMobleGrop  PRC  RMB6,200,000,000
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IExpressed in Renmlnbr unless otherw:se

19 INTEREST IN ASSOCIATES

As at [REEEEEEEY
LN T 31 December
PGkl 2010

LR, AMB million

Fassoolates =t 0 43,791 [0

ssociates are as follows:

s . : Proportlon of: e
~ Placeof s ;‘ ownership
e _‘mcorporatlon - interest held S
~and operatlon! ~ byasubsidiary  Principal activity

. HongKong o 30% Prowsron oftelecommumcanons
P ‘ ' il jAserwces

China Motion Telecom  PRC ; S 30% Provision of telecommumcahons
Clmmiin S : ‘ - services

anolal mformatlon ‘
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in 'ctal Statements

<o (Expressed i Renmi less otherwise /nd/cated) e

IATES (Continued)

fln hellal‘:'nformation on SPD Bank:

Total assets Total Ilablhtlesf Revenue Prefff»afief iéxf i
RMB million  RMB million - RMB million.  RMB million -

2600300 2540700 eT4oT “27,236,

538,060 . 50814’0, ;

| The_Group_ e o The Company ;
As at [ ‘}i' As at As at } R As at o
31 December FRfeE! Decemb‘ & 31 December SECHE Deoember]” -
Ol 2010 2011 ij, - 2010
RMB million fi RMBr RMB million - RME

34

. Proportion of
~ ownership
_ interestheld
bytheGroup,*f et s s
and the Companyi ~ Principal activity

- Research and develop
te!eoommumcanons :
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, Notes to the Fmanclal Statements

(Expressed in Henmmb/ unless othe

;onntly controlled entity since: the Company and other shareholders have the nght to ',
ber of d|rectors to the board of directors. The Company and the other shareholders g
ofJILBV : :

Credited/ As at

1 January (charged) to Exchange 31 December
2011 subsidiary profit orloss differences 2011

RMB million RMB million RMB million RMB million RMB million




As at

31 December
2011

RMB million

10,913
(17)

10,896




As at |
31 December
2011
RMB million

127

As at |
31 December
2011
RMB million |

5,445 |
2,499

7,944




, net of allowa pairment los for doubtful accour

31 December
2011
RMB million

5,979
1,447
732

RMB million

4,851

3,683
(4,133)
1)

4,400
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25 ACCOUNTS RECEWABLE Contlnued)

(c) Accounts recelvable that are not lmpalred

Acoounts recelvable that are nelther lndtvtdually nor collecnvely oons:dered to‘b' 3 lfryrlpalre‘c'jl"a_re as

% follows
31 December
2011
RMB million
~ Nelther past due nor impaired : 8,672
~ Lessthan 1 month pastdue -~ : 493

9,165

~:V:Recelvables that Were nelther past due nor lmpalred relate to a wnde rang of Customers for which -
'j*there was no. reoent history of default. ‘ : ,

Recelvables that were past due but not lmpalred relate to a nu” ber of ind endent customers that

ave a good track record with the Group Based on past experience, management belleves that no
,ha_s not been a ‘significant

ble. The Group does not

= Jimpe rment allowance is necessary in' respect of these balances as the
: change in: credit quality and the balances are stlll consrdered fully reco
hold any collateral over theee balances ' L :

JTHER RECE ABLES" REPAYMENTS AND OTHER ( RRENTASS'_‘TS.:""




As at

31 December
2011

RMB million

As at

31 December |
2011 |

RMB million

As at

31 December
2011

RMB million

95,744
6,984
5,237
3,736
4,565

116,266




includes prepaid service 6
edit on purchase of domestic teleco

RMB million

43,737
43,489
248
240,342
(232,060)
(5)

52,014
(51,753)

261

As at 31 December 2011
Current  Non-current
liabilities liabilities Total
RMB mitlion ~ RMB million ~ RMB million §

4,984 4,984 EE Y
23,633 23633

28,617
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At (Expressed in Renmlnbr unless otherwise md/cat

| OW‘;I'NGS‘{(Contfn’ued)i 5

Ee‘,.238% per. annum) The balances are subordmated to other semor

‘ of two-year i
( 11 and 2010:
ebts owed by:

any from time to time. The Company may make early payment of aII or part of the =

31 December
2011
RMB million

Deferred consrderatton payable ; k o i 23,633

" 32 ACCRUED EXPENSES AND OTHER PAYABLES

As at

Asat
December :
2010

: R/\/IB m////on'

31 December
2011

RMB million §

12,125
5,376
18,846

56,015 £

92,362
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(Expressed in Renmin

As at 31 December 2011
Present Interest
value of the expense Total ; ;
minimum relating  minimum minim lating . minimum
lease to future lease : i lease
payments PO payments - periods - payments
LY R R milion AMB milion AMB millon

68 7 g p o a ey

: ( fits beyond the annuai contnbuttons WhICh are oaloulated at a rate based on the
“salanes bonuses and certam allowances of its employees : :
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cheme the exermse pnce of‘ pt ns be determmed by the{ L

: rowded that such prace may not be se below,a mlmmum -




744,175

475,000

4,885,500

25,361,299

117,742,235

267,147,939
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(Expressed in Renminbi un/ess otherwise md«cated) )

35 EQUITY SETTLED SHARE-BASED TRANSACTIONS (Contmued)

(b) The number and welghted average exercise prlces of Share optlons are as follows:

e ,The;GroupN :

2011 L2010 :
Weighted (VIR - Weighted _ Number of
average shares & ; aVerage . . shares
exercise P cxercise - involvedin
price the options § . price theoptions

HK$ o HK$ SR TR T

 psatd January SCa SRR 3051 407575068
“iw-.Exerolsed e 24,72 (XZvEFHY 2326 (4,569,595)

'ﬁ'Asatsi Deeembér i 30.68 416,363,143 [N8 30.59 423,005,473

- ,Obi’ien vested as at. ; ' ; :
,31 Decemp‘ere', N GG 0% 423005473

The vvelghted average share price at the date of exercise for shares optlons exerossed during the
- yearwas HK$75 45 (2010 HK$79.63).

The optlons outstandlng as at 31 December 2011 had: exercise prices ranglng from HK$22 7510
HK$34.87 (2010 HK$22.75 to HK$34.87) and a weighted average remaining contractua! ln‘e of 3.4
years (201 0: 4 3 years) : _
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‘Notes to the Financial Statements '

(Expressed in Renminbi unless otherwise. indicated)

36 CA ITAL, ESER\IESAND DIVIDENDS

 in components of equﬂy
j etween the opening and closmg balances of each component of the Group s"

_ls set out in the consohdated statement of changes ln equ;ty Detatls of the

Share  Coptal  General Exchange  Retained
- capital  premium reserve  reserve reserve . profits’ - Total =
“RMB million - RMB million . RMB million RMB million - RMB million - RMB million. RMB million

2139 - 386375 . 368 Lo (813) : _98,,684; 490,150
Lo L 50083 50063

Other compre nswe

ncome o = R ER : (54) i (54

50,009

To_tal comprenensive income

386,476 s 490,051
68,449

68,449

(26718)  (26,718) |

(25,857) (25,857) |

136

(1,053) 114,420 505,875
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2011
RMB million

lared and paid of HK$1580
y RMB1.314) :
to approximately -

osed after the balance she

declared in Hong Kong

70, being the rate announced by t

30 December 2011. As the ordinary
hd'is ‘notrecognized as‘,!ia‘

2011
RMB million




ary shares of HK$ )10 ach

201
Number of Equivalent
shares HK$ million RMB million

g 20,065,423,246

6,642,325

20,072,065,571

2011 [P 10
ST R HKS million

oo bguivalent
- HKkSmillon... .~ AMB milion

of the Group
based payments -
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~ Notes to the Financial Statements

(ExpressedinRenminbi’unless‘omelw/se indicated). ..
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Notes to the Fmanclal Statements ,

(Expressed in Renminbi uniess otherwise And«cared)

37 fﬁELATED{#ARTYJTﬁANSACTIONS

(a) Transactions wnh CMCC Group , ~ , :
‘kThe followmg is a summary of principal related party tran tions ‘entered’ mto by the Group Wlth
- CMCC and its subsidiaries, excluding the Group| (the CMCC Group ) for yeal ended 31

l .‘;“Deoember 2010 and 31 December 2011 e St

2011
RMB million E’/\/IB ml//ion

clecommunications services revenue G 1,709
ecommunications services charges oy 1,138
asmg and management serwoes charges; e : 776 |
‘ s 219 B
279
446

47
328
1,092

teleoommunlcanons serv:ces C e Qe s 177
he g;esf sooperation of o i
teyeoommunlcatxonsrservxcves,

The . mounis represent telecommunrcatlons serwces sett/ement rece/ved/rece/vab/e from or pa/d/payab/e o CMCC Group,
“for'the telecommumcat/ons project plannzng des;gn and construct/on servrces telecommunications l/ne and. p/pe/me'
‘constriction ‘services, telecommunlcatlons /lne ma/ntenance ser\//ce and. inst: L tion and ma tenance serwces n respect i

ne ork assets Ieas:ng

) of TD-SCDMA network -
(the: “Network. CapaC/ty -



As at

31 December
2011

RMB million

2011 §
RMB million RMB million

17,320 (T
237 @ et
vy . 29
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in

> Group has also 'est‘éb'!is_hyed‘ its.
roducts and services, which d
e
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{Expressed in Fienmmbl un/ess arhe

SK MANAGEMENT AND’-FA_IHVALU .

Carrying
amount
RMB million

secorispte IR

- Bilspayeble s ) 1616

92,362
285
3

23633
4,984
68

239,247

Total
contractual
undiscounted
cash flow
RMB million

116,266
1,616
92,362
285

3

"

241,506

(Continued)

As at 31 December 2011

Within 1 year
or on demand
RMB miflion

116,266
1616
92,362
285

33

204

225
n

211,062

More than 1
year but less
than 3 years
RMB milfion

More than 3
years but less
than 5 years
RMB million

More than
5years §
RMB million




Carrying
Amouint
RMB million

23
4,984
3
23,633

As at 31 December 2011
Total
contractual Morethan1  Morethan3
undiscounted ~ Within1year  yearbutless  years butless
cashflow orondemand  than3years  than5years
RMB million  RMBmillion ~ RMBmiflion  RMB million

2

3

More than
5 years
RMB milfion

“ Morethant: More than3

yearbutless - yearsbutless -
o thanByears. - thanbyears:

 Moethan
7 bears

RWBmilon  AVBmilon  AVBmillon

e

ABmlion

540

A

2955¢




Effective

interest RMB [
rate million §

1.12% 9,976

13,657

rate

1.12%

24%

RMB
million

9,97

13,657
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38 FINANCIAL RISK MANAGEMENT AND FAIR VALUES (Continued)

(c)

(d)

&

Interest rate risk (Continued)

On the whole, interest rate risk of the Group is expected to be low due to the high balance of cash
and cash equivalent and low level of floating rate debts. The Group consistently monitors the current
and potential fluctuation of interest rates to monitor the interest risk on a reasonable level.

During the year, the Group and the Company had not entered into any interest rate swap contracts.

Foreign currency risk

The Group has foreign currency risk as certain cash and deposits with banks are denominated in
foreign currencies, principally US dollars and Hong Kong dollars. As the amount of the Group's
foreign currency represented 1.2% (2010: 1.4%) of the total cash and deposits with banks and
predominantly all of the business operations of the Group are transacted in RMB, the Group does not
expect the appreciation or depreciation of the RMB against foreign currency will materially affect the
Group’s financial position and result of operations.

During the year, the Group and the Company had not entered into any forward exchange contracts.
Fair values

All financial instruments are carried at amounts not materially different from their fair values as at 31
December except as follows:

As at 31 December 2011 As at 31 December 2010
Carrying Carrying
amount Fair value amount Fair value
RMB million RMB million RMB million RMB million
The Group
Interest in associate 40,175 35,556
Interest-bearing borrowings
- bonds 9,963 10,038

The fair value of investment in associate and bonds is based on quoted market prices at the balance
sheet date without any deduction for transaction costs.
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39 COMMITMENTS

(a) Capital commitments
Capital commitments outstanding as at 31 December not provided for in the financial statements
were as follows:

The Group The Company
2011 2010 2011 2010
RMB million RMB million RMB million RMB million

Commitments in respect of
land and buildings

— authorized and

contracted for 4,772
— authorized but not
contracted for 34,089

38,861 18,680

Commitments in respect
of telecommunications
equipment

— authorized and

contracted for 17,754
— authorized but not
contracted for 85,108

102,862 97,488

Total commitments

— authorized and
contracted for 22,526 22,138
- authorized but not
contracted for 119,197 94,030

141,723 116,168




Land and
buildings
RMB million

6,090
12,993
4,050

33

The Group

Leased
lines
RMB million

Others
RMB million

Total
RMB million

The
Company
Land and
buildings,

and others
RMB million







o tauyeort
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efl 2010 20 2007
RMB million BelVl=Segllllelg eI RMB million

RGN 343,98 07,083 302330 270,167
20478 5 asme

527,999 §

5,188 § .
23,533 2]
97,113

28,672 [
96,830 [
125,364 [

376,700

151,299 8
Tl
571
8,413 |
(565)

4,306

()

166,582

(40,603)

125,979

(311)

(229)

125,439




125,870 §
109 |

125,979 |

125,332
107

125,439




As at

] 31 December §
2011
RMB million

408,165
56,235 |
12,798
36,894 |
818
43,794 |
7
10,913 |
122 |
127 §
109,441 |

679,314 6305 541563 474868 406450

RBLY (5615 (851 (335%)

s

(597)




ITED  ANNUAL REPORT 2

A busmess wh:ch provndes
o Ithrough moblle t leoom"

fentertamment or WOl’k




| hEBTES

CHINA MOBILE

CHINA MOBILE LIMITED

; 60/F The Center, 99 Queen s Road Central, Hong Kong’f‘s g
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