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DEAR FELLOW SHAREHOLDERS

WO THOUSAND ELEVEN WAS A HISTORIC
YEAR FOR BEAM. WE ESTABLISHED
BEAM AS FOCUSED STANDALONE SPIRITS

COMPANY., BEAM SIGNIFICANTLY OUT-
PERFORMED IN THE MARKETPLACE. AND OUR
STRATEGY PRIMED THE COMPANY FOR SUSTAINABLE,
PROFITABLE LONG-TERM GROWTH.
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“We generate excellent free cash flow and continue to enhance our strong
balance sheet and financial flexibility. Our solid capital structure reflects
the inherent strengths of Beam, as well as the benefits of the separation
of Fortune Brands businesses.”

Bob Probst

Chief Financial Officer
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Consumers appraciate

brands with heritage ..
crafismanship ... and
authentic stories. Our
flagship brand is oversesn by
Frad Huoe, a seventh generation
Beam family distifler, and
Maker's Mark is produced by
the eight generation of Samuels
family whiskey-makers -

just two of our brands that
are aged with sare ...

and whose historiss are
raeasured in centuries,

The “angsls share” is the
hourbon that svaporales during
aging. The “devil's cut” is the
rich, Havorful bourbon trapped
inside the wood of the bansl.
We use a proprietiry process o
unleash this precious splilt .
and the result is Devil’s Cut,
a unique innovation that’s
turning heads and expanding

» Jim Beam franch

TEACHER'S

.
|

e

Our ability 1o engrgize our markets with new products is supported by owr
industry-leading R&D capabilities ... the craftemanship that resides
in our distitteries around the world ... and what we believe are tha best
innovation eyecle times in the industey,

“Through impactful marketing, we seek
to create brilliant brand experiences for
our consumers that they want to share
with others, As a result, new consumers

are discovering our brands every day.”

Hevin George
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BUILDING Winsing MARKETS

| brand positioning
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BEFRESH YOUR DRINK
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The scquisition of Cooley Distillery marks sur snhrance into the
fast-growing Irish Whiskey category, With hand-crafted brands known
for their superior quality, Cooley has been named European Spirits Protducer
of the Year for an unprecedented four consgoutive years by the international
Wine & Spirit Competition,

“We amplify our scale in select markers

by aligning with key strategic partners.
That includes teaming up with Coca-Cola
Amatil to strengthen our industry-leading
distribution footprint in Australia, where
Jim Beam is the #1 spirit of any kind.”

Phil Baldock

Presiclent, Asia Pacific/South America

Shiepeist
ofivgenis!

We ains to drive 25% of
our sales growth by
expanding Power Brands
in emerging markets.
Dur locally-relevant
brand-huilding niliatives
behind Jim Beam,
Courvoisier and Sauza
made Russia one of our
fastest growing markets
in 2017,

Skinnygirl

COCKTAILS

Skinnygirl Coclktails
gives us a leading position in
the fest-growing ready-to-
serve spirits category ...
and a strong platform for
innovation and international
gxpansion. In its first vear

in pur portfolio, Skinnygin
was one of the fastest-
growing spirits rands in

ihe United States.
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CASES PRODUCED PER

FULL-TIME EMPLOYEE

By streamlining
our operations, we've
substantially boosted
productivity, in 2014,
we produced 23% more
cases per full-time
smployes than in the
prior year.

Rarlh Ameriza

We've sharpened our marketplace focus by simplitying our
global structure. This streamlining has given us three very profitable
operating segments with strong growth profiles, a batance of developed
and emerging market exposure, antd highly motivated teams commitied
o outperforming thelr markets.

We create more value for consumers, reduce axpenses, and beneillt
the snwvirpnment by making packaging improvements that reducs cosls
for materials and fuel. For sxample, by materials conversion and trimming
weight from certain glass botiles, we've reduced packaging walght by
muore than 23 million pounds per year,

Radasigning the corrugate boxes in which we ship oy products has
etiminated maore than 5 million pounds of corrugale material per year
further reducing packaging weight, expense and waste.

“We're now rolling out an initiative across the company
called ‘One Beam Way' that will bring lean techniques
to core processes, and help us create an even more
efficient and agile organization.”

Kent Bose

SVP, General Counsel &
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DOING BUNINESS Mo BEAM WAY

ss the Beam way is anchor

g

oing busi in an uncompromis-

ing commitment to the values that define who we are as a

company: ility in every-

ity accountability, and respons:
thing leohol misuse to leading in
ponsible marketing ... fi -ting the environment to supporting
our communities ... we are determined to live up to the high standards

lerst

it our brands and our le

p position in our industry.
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Effectiveness of
DWI Courts buoys
hopes of success here

Sobriety Court
in Michigan Sets
High Standard

Denver’s new sobriety
court aims to stem repeat

runk driving offender:

Beam combats drunk
driving by investing in
svidenced-based programs
that work. By supporting
the expansion of DWI Courls
that address the biggest
prabiem - hard-core drink
drivers ~ Beam is helping
iyrake roads safer ... and
save lives,

We restrict our U.S.
advertising to autlets
including social media ~
where we can verify that at
{east 75% of the audience
is age 21 or oider, setling
the industry standard i our
fargest market for limiting
exposure of advertising to
young peopis.

Our people are just as passionate aboul enriching our conwnunities as
they are about building pur brands, Through our Beam Cares yoluntearism
program, associates around the world can devote two paid work days per
yoar 1o give back to our communilies.

“We're proud that Beam is recognized as
an industry leader in combating alcohol
misuse. By working with key stakeholders,
we're determined to continue building
on the progress thats being made on so
many fronts.”

Clarkson Hine

& Public /

Svp, Corporate Comminicatio

21

e




AUDITED)

FORMA FINAMNCOIAL INFORMATION (U7

Year Ended December 31,

{In millions, except per share amounts) 2011 2010 % Change
Balos

fLess:
Net sales

Income from continuing operations
Diluted sarnings per share
Dlleted welghted-average common shares
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Digteiburion Non-GAAD ~
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RECONCILIATION OF ADJUSTED PRO FORMA FINANCIAL INFORMATION

TO GAAY (: UNAUDITED)

Year Ended December 31, 2011 Year Ended December 31, 2010
Separation- Select Adjusted Separation- Select Adjusted
Related Charges/ Pro Related Charges/ Pro
(In millions, except per share amounts) GAAP Trems * Gains ™ Forma GAAP lrems Gains @ Forma
Net sales § e S{40.3) $ $ -
(385 (3.6}

(2% G

A (ABty {33E 0 e - 4.0
income from continuing
operations before
income taxes 169.3 2665 19.6 459 .4 5457 4.7 394.7
{ncome raxes 30.4 00,5 L 120,9 362 98.7
income from continuing
operations 51389 B181.6 $19.6 % 3345 % 3095 $47 %
Diluted sarnings per share -
continuing operations $ & 5 12 % $ o 5192

wesediag the reconaifiurion able
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LEADING

LEADERSHIP

BIRECTORS

Matt Shattock
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Beasa Ine.

Robert Steele

{

TEAM

Kevin George

SVP. Global ¢

fan Gourlay
SVP, Global Operations &

Supply Chain

Clarkson Hine

BRANDS

Single Malt

Laphroaig Ar

e Casmemara, Tiveonnel]
(e ¢ )

L3 £ e Single Grain
) Coreento
Blended Whisky/

Whiskey Teguila

Cognac
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Vodka

Cordials & Ligueurs
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Brandy and Sherry
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Ready-to-Drink/
Ready-to-Serve










