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1812 woew
June 16: New York State
charters City Bank of New
York with guthorized capital
of §2 mittion and paid-in
capital of $800,000.

September 14: City Bank
opens for business ta serve
a group of New York
merchants,

Samuel Osgood is elected
bank president
{serves 1812-1813).

1813
Bank pays first dividend.

William Faw is elected bank
president (serves 1813-1817).

Bank subscribes to
war bonds.

814

Bank makes 500,000 foan
to underwriter of
government bond issue;
lends $200,000 to federal
government, after which it
becomes government
depositery, helding a third
of federal balances in

New York.

e
First City Bank bosrd meeting

1816 s
City Bank circulates
its own banknotes.

18T v
Peter Staggis
elected bank president
(serves 1817-1825).

M
The first offi

i

of City Bank

g

s

s
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WORLED

June 18: President James
Madison signs into faw a
Congressional vote
declaring war on Britain.

France under Emperor
Napoleon invades Russia.

1813

Britain abolishes trade
monopoly en‘oyed by East
india Company.

1814

Great Stock Exchange
Fraud in London arises
out of false reports of
British victory in the
Napoleonic war.

s

Congress ratifies

Treaty of Ghent, ending war
with Britain.

Britain and allies defeat the
French Empesor Napoleon at
Battle of Watarioo.

1816

United Provinces of Rio de fa
Plata declare:independence
from Spain, with Buenos
Alres as the capital.

1817

Construction of £rie Canal
begins, spearheaded by New
York Governoy DeWitt
Clinton. JohnSwartwout, a
Clinton assoclate and a
founding director of City
Bank, is involved in project,

Black Ball Ling begins first
scheduled trans-Atlantic
shipping services between
New York and British

port of Liverpool.

1818

J. Henry Schroder and Co. is
founded in London as a
merchant bark.

Hast

Britain's £ast India Company
establishes settlement on
istand of Singapore.

18e2

Farmers’ Firednsurance and
Loan Co. is founded and
becomes first.incorporated
trust company in 1.8,

Brazil wins independence
from Portuga’.

President James Monroe
proposes recognition of
newly indepandent Latin
American republics.

CiTt

1825 ey

Thomas Smith is
elected bank president
(serves 1825-1827).

1827 ol

Isaac Wright is

elected bank president
(serves 1827-1832).

1832 wunw

Thomas Bloodgood is
elected bank president
(serves 1832-1843).

1837 wesnst

Moses Taylor, merchant
specializing in trade
with Latin America,
notably sugar from Cuba,
joins bank's board.

1841w

Mases Taylor becomes
director of Manhattan Gas
Light Co.

1843 ooy

Gorham Worth is elected
bank president

(serves 1843-1856).

Moses Taylor becomes
director of Farmers' Loan
and Trust Co.

+

s

s

o

H

S

22

oo

=

WORLD

823

President James Monroe
warns Europe not to
interfere in Western
Hemisphere and vows that
U.S. will not take part in
European wars.

825

Mexican territory of Texas is
opened to settlement by
U.S. citizens.

Erie Canal is completed.

WBar

U.S. and Britain agree
to joint occupation of
Oregon Territory in
Pacific Northwest.

1832
First U.S. saiting ctipper ship
is launched,

R3S

in New York,

Great Wall Street Fire
sweeps through financial
district, destroying
Merchants’ Exchange and
over 500 buildings. North
side of Wall Street (including
bank's headquarters at No.
52) is upharmed.

1836

Farmers’ Fire insurance and
Loan Co. rechartered as
Farmers' Loan and Trust Co.

1837
In New York, financial panic
of 1837 erupts.

1838

Moses Taylor starts
acquiring shares in Farmers’
Loan and Trust Co.

In London, fire destroys
Royat Exchange and Lioyd's
Coffee House.

18339

United Provinces of Central
America dissolves into
separafe states: Costa Rica,
Guatemala, £t Salvador,
Honduras and Nicaragua.

: 1840

Canadian Samuel Cunard
sets up first steamship
fine with scheduled
trans-Atlantic sailings.

igat
China cedes Hong Kong
to Britain.

843
The Economist is first
published in London.

Ada Lovelace expands Conte
Menabrea's notes on Charles
Babbage's “analytical
engine.” They include an
algorithm for calculating a
sequence of Bernoulli
numbers, considered the
world's first computer
program.

CITl § WORLD

New York Clearing House

1853 =y
City Bank becomes founding
member of New York
Clearing House.

City Bank's Wall Street office
from the 1860s

1856 wewey
Moses Taylor is elected
bank president
(serves 1856-1882).

1857 s
Bank survives
Panic of 1857 thanks to
“ready money" policy.

1861 smomy
Bank president Moses Taylor
leads coalition of New York,
Phitadelphia and Boston
banks, underwriting and
placing $50 mitlion in bonds
to support Union effort in
U.S. Civil War.

ponen 1844

U.S. and China sign treaty of
peace, friepdship and
commerce,

1848

Mexico cedes present-day
California, Arizona, Nevada
and Utah, as well as parts of
Colorado, New Mexico and
Wyoming to U.S.

s

Charles Stitlman helps found
Brownsville, Texas. Moves
into cotton brokerage

and becomes important
client of National City Bank
(later, his son James will
become bank president).

John Jacob Astor dies,
teaving fortune estimated at
$20 mitfion,

California Gold Rush begins.

853

1.5, buys from Mexico
30,000 square miles of land
in what now is southern
Arizona and southern New
Mexico.

Moses Taylor acquires
majority interestin
Lackawanna

Iron and Coal Co.

e 1354
Moses Taylor becomes
director of Delaware,
Lackawanna and Western
Railroad; invests in New
York, Newfoundland and
London Electric Telegraph
Company.

Beginning of large-scale
emigration from China to
U.S. Many Chinese
immigrants are employed to
help build new
transcontinental raitroad.

U.S. and Japan sign treaty of
peace, friendship and
commerce, opening up
Shimoda and Hakodate to
U.S. trade.

186586
Gregor Mendel begins
research into genetics,

peso {BE7

U.S. and Japan sign treaty
opening up Nagasaki fe
U.5. trade.

s (1RG0

State of South Carolina
secedes following election
of Abraham Lincoln as
U.S. president.

Viadivostok is founded in
Russian Far East.

oans 18361

In U.S., Civil War breaks out
after additional southern
states secede, forming
Confederate States of
America with Jefferson
Davis as president.

o 1864
Travelers' Life and Accident

Insurance Co. is founded.
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186E wem
8ank joins new .5, national
banking system; changes
name ta National City Bank
of New York.

Moses faylor

1869
William Phelps
joins bank's board,

1870 s
Benjamin Dunning, business
partner of longtime client
Charles Stiflman in Texas,
joins bank's board.

THBE wemn
Percy Pyne, son-in-law of
Moses Taylor, is elected
bank president
(serves 1882-1891).

Percy Pyne

s

e

s

s

e

e
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In U.S., Civil War ends;

President Abraham Lincoln
is assassinated; slavery is
abolished.

Chicago emerges as world's
biggest meat producing and
meat packing center.

1866

New York, Newfoundland
and London Electric
Telegraph Company
succeeds on fourth attempt
to lay first trars-Atlantic
telegraph cablz between
U.5. and Europe.

1868

World's first
transcontinental railroad is
completed with Union Pacific
Railroad working eastward
from Californie and Central
Pacific Rallroad working
westward from Nebraska.

Suez Canal opens,
connecting Mediterranean
Sea with Red Sea.

J. Henry Schroder and Co.
helps finance railroad
between Tokye and
Yokohama.

HER AN

Barnk Handlowy

w Warszawie is
founded in Poland.

John D. Rockefaller forms
Standard O Ce. of Ohio
after merging several
Cleveland refineries.

T3

Stockbroking firm

Charles D. Barrey and Co. is
founded in Philadelphia.

Bethlehem Steal begins
manufacturing in Pittsburgh.

Atexander Gratiam Belf
patents telephone.

Bmae

Banco Naciona: Mexicano
and Banco Mersantil
Mexicano are founded.

11.5. signs trade agreement
with Korea.

Congress passes Chinese
Exclusion Act to prohibit
Chinese workers from
entering 1.5, for 10 years,

Banco Nacionat Mexicano
ant Banco Mercantil
Mexicano merge to form
Banco Naciona: de México
(Banamex),

World's first underground
raifway opens in London.

18ay

France establishes

Union of indochina,
composed of northern,
central and southern parts
of present-day Vietnam and
Cambodia (Laos joins in
1893).

Cotton broker James
Stitiman, son of Texas
businessman Charfes
Stillman, becomes
adirector of Farmers'
Loan and Trust Co.

CiTt

1889 mewn

Cleveland Dodge, son of one
of the founders of Phelps
and Dodge Mining Co., joins
bank's board.

1890 mowod

James Stiliman joins bank's
board on death of his
father's business partner
Benjamin Dunning.

1891

James Stiliman is elected
bank president

(serves 1891-1909).

1893
Bank becomes
largest in New York.

1894
Bank becomes
targest in 1.5,

1895

James Stillman and National
City Bank join forces

with Kuhn, Loeb and E.H.
Harriman in a $105 miltion
reorganization of

Union Pacific Raitway after
it goes into receivership

in 1893,

William Rockefetler
joins bank’s board.

1BGT wowss
Bank opens foreign
exchange department, a
first for any U.S. bank.

189w
Bank receives
$5 miltion deposit from
4.5, Treasury to be
credited to Spain as part of
§20 mitlion purchase of
Philippines by U.S.

1200

During the next two years,
hank increases capital base
from $1mitlion to over

$40 miltion in order to
extend its support for the
U.S. Treasury and to
compete more effectively
with foreign banks.
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London Financial Guide
begins publication, soon to
be renamed

Financial Times.

1890
Machine-readable punch
cards are invented to
tabulate census data,

1B
First escalator is patented.

©e

tnvestment bank

Edward B. Smith and Co.is
founded in Philadelphia.

B8e3

Thomas Edison constructs
movie studio in West Orange,
New Jersey,

1894
Korea and Japan
declare war on China.

1888

China cedes Taiwan to
Japan; Japan returns Port
Arthur (Lushun, part of
present-day Dalian) and
Liaodong Peninsula
{present-day Liaoning
province) to China.

18WT

Guglielmo Marconi sends
first wireless message over
open sea.

World's first fingerprint
bureau opens in Calcutta.

Klondike Gold Rush begins.

= 1899

Bayer registers trademark
for aspirin.

1900

Eight-nation expeditionary
force of Europeans,
Japanese and Americans
enters Beijing to quell
Chinese peasant uprising
against Christian
missionaries-and their
converts. The event
becomes known as the
Boxer Rebelfion.

Work begins on
New York City subway.

1901

International Banking
Corporation (IBC) is
chartered in Connecticut.

Oit is discovered in Texas.

China agrees to pay gold
equivatent of 450 million
taels of silver to cover cost
of expeditionary force sent
to quell Boxer Rebeltion,
Russia has largest claim
followed by Germany,
France, Britain, Japan, US.,
Austria-Hungary and Italy.

CITI ,L WORLD

1902 s
Bank starts night shift.

James Stiflman

1204 s

Bank helps finance
construction of
Panama Canal.

Bank establishes

City Bank Club on basis of
$10,000 grant

from bank president
James Stillman.

Bank hires John Gardin,
veteran foreign exchange
trader, to run foreign
exchange department, which
quadruples in size during

his tenure.

Bank launches manthly
economic bulletin
with focus on
goverament bonds.

Bank introduces
travelers’ checks.

1906 mem
Bank helps finance
construction of railroad
from Bolivia to Chile.

Banknote issued by IBC
in Shanghai

1907 e
Atong with bankers
J.P. Morgan and
George F. Baker, bank
president James Stillman
intervenes in financial crisis
in part by pledging a large
sum of his own money.

s 19002
1BC establishes branches in
China, Hong Kong, india,
Japan, Philippines and
Singapore, as welt as in
London and San Francisco
(U.S. gateway to Asia).

iBC branch in Shanghai is
designated to receive from
China, on behalf of U.S.
government, indemnities
amounting to gold
equivalent of 33 mitfion
taels of sitver.

jomane 193
iBC opens
branch in Mexico.

Panama declares
independence from
Colombia; signs treaty
allowing the U.S. to purchase
a 10-mile strip of fand.

ooom 1904

iBC opens branches in
Panama and Straits
Settlement of Penang (part
of present-day Malaysia).

U.S. President Theodore
Roosevelt asserts American
right to intervene in Latin
American affairs and
prevent European
intervention.

oo (R0 S

Japan defeats Russia in
Russo-Japanese War;
receives Liaodong Peninsula
{present-day Liaoning
province) and southern
Manchuria railroads.

s 106

Li & Fung, first export
company in China wholly
owned by Chinese
shareholders, becomes first
client of IBC branch in
Canton (present-day
Guangzhou).

Persia (present-day iran)
establishes its first
parfiament.

e {907

Financial panic in U.S.
causes many bank failures,
teading to congressional
study of currency and
hanking systems and,
uitimately, creation of
Federal Reserve System.

Bt
b
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Bank opens new head office
at 55 Wall Street following
renovations to former

New York Custom House,

Bank president

James Stillman receives
Distinguished Order of the
Rising Sun (third class) from
Japanese Foretgn Minister
Tadasu Hayashi (most likely
in recognition for arranging
a Japaness war loan).

190G svem

Frank Vanderlip, former
assistant secretary of
U.S. Treasury, is elected
bank president

{serves 1909-1919).

Bank elevates

James Stillman to new
position of bark chairman
(serves 1909-1918);

he moves to Paris,

11T mwome

National City Company is
founded as bank's
investrment affifiate with
shareholdings in banks in
New York, Washington, D.C.,
Boston, Philadelphia,

New Orleans, Kansas City
and Indianapalis.

112 o

To mark bank's centenary,
chairman James Stillman
offers $100,000 to broaden
educational curricutum for
City Bank Club members.

114 e,

Kational City Bank becomes
first contributor to

new Federal Reserve Bank
of New York,

November 10: Bank opens
branch in Argentine capital,
Buenos Afres; first fareign
tranch of any nationally
chartered bank in 1.5,

Three-month courses in
practical banking are
inaugurated. Graduates can
attend more advanced
courses on subjects ranging
from notes and bills of
exchange to foreign
exchange and

latters of credit.

v WORLD
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—

U.S. forgoes yutstanding
indemnity payments from
China in exchange for China
sending studants to study
inU.s.

b VRS

President Witiiam Taft asks
LS. banks to take part in
internationaf development
of China,

Siam (present-day Thailand)
surrenders its northern
Malay tributary states of
Kedah, Kelantan, Perlis and
Terengganu ta Britain.

1910
Satomon Brothers & Hutzler
is founded and would
become one of the first
primary dealers in U.S.
government securities

in 1917,

o 1911

Farmers' Loars and Trust Co.
opens branchas in London
and Paris.

Republic of China is
established with Sun Yat-sen
(Sun Yixian) as president.

e
Commercial Credit
Corporation is founded.

913

Federal Reserve Act divides
.S, into 12 districts, each
with a Federal Reserve Bank.

1914

Beginning of Creat War
(Iater known &s World War 1)
in Europe with Austro-
Hungarian Emaire declaring
war on Serbia; Germany
declaring war on Russia and
Britain declaring war on
Germany. Japan declares
war on Germany and seizes
Gingdao in China.

Bank opens branches in
Brazil, Uruguay and Cuba.
Acquisition of

Banco de Habana,

partly owned by

James Stiliman.

Acquisition of IBC expands
bank’s foreign presence to
Asia (China, Hong Kong,
India, Japan, Philippines,
Singapore) and Furope
(Britain) and increases its
presence in Latin America
(Panama). 1BC also has
branch in San Francisco (its
Mexico and Penang branches
have been closed

by this time).

One-year training courses
start for university
graduates seeking jobs in
overseas branches. First
coliege class composed of
20 young men,

President Frank Vanderlip
orders all male employees
under 21 years of age to
spend at least two hours a
week studying office skills
and a second subject.

fessenden Meserve is
dispatched to Petrograd
(today's $1. Petersburg) to
secure Russian banking
license in anticipation of
postwar trade opportunities.

Chinese government invites
National City Bank client
Fung Pak-fiv in Guangzhou to
attend Panama-Pacific
International Exposition in
San Francisco as part of
Chinese delegation.

1916

Bank opens branches in
Chile and Italy; IBC opens
branch in Colombia.

National City Company
acquires bond business of
N.W. Halsey and Co. with
branches in Britain,
Switzerland and U.S.

1217

Bank opens branches in
Russia and Venezuela;
1BC opens branchin
Bominican Republic.

Bolsheviks take over
Moscow and Petrograd
(St. Petersburg) branches
after banking is declared
state monopoly.

Bank introduces staff
appraisal system.
Automatic salary increases
each year are abandoned in
favor of salaries based

on merit.

Great War continues
between Central Powers
(Austro-Hungarian Empire,
Bulgaria; Germany and
Ottoman Empire) and Allied
Powers (Belgium, British
Empire, France, Italy,
Japan, Montenegro, Russia
and Serbia),

Pet;

e 1916

Portugal and Romania join
Allied Powers after Germany
declares war on Portugal
and Romania declares war
on Austro-Hungarian Empire.

w 1917
U.S. declares war on
Germany,

Russian Czar Nicolas i
abdicates. New Russian
government under
Aleksandr Kerensky is
overturned by Boishevik
revolutionaries, led by
Viadimir Lenin, who
conclude armistice

with Germany.

LL.S. purchases Danish West
indies (present-day Virgin
tstands) from Denmark for
§25 million.

Puerto Rico becomes U.S.
territory; its inhabitants
become U.S. citizens.

Liberty Loan Act allows
U.S. Treasury to issue bonds
to public.

]
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1918

in Russia, most staff are
evacuated from Pefrograd
and Moscow branches, which
are closed in August with
records transferred to
Swedish Consulate-General
in Moscow. Remaining staff
head to Viadivostok in
Russian Far East.

James A, Stillman,
son of James Stillman,
is elected chairman
(serves 1918-1919).

Bank opens branch
in Puerto Rico.

{BC opens branch in Java
(present-day Indonesia).

91D momes

Bank becomes
first in U.S. with
Sthillion in assets.

Bank opens branches in
Vladivostok in Russian Far
East, Belgium, Spain and
Trinidad; opens
representative office

in Denmark.

Bolshevik security service
raids Swedish mission in
Moscow and blows up two
safes holding bank vatuables
and records.

James A. Stillman is elected
bank president (serves
1919-1921).

In response to inquiries from
corporate clients, National
City Company makes a
two-month tour of Mexico to
assess business
opportunities.

1920
Bank opens branches in
Britain and Peru.

1921 mem

Eric Swenson is elected bank
chairman {serves 1921-1929
and Charles Mitchelt

bank president

(serves 1921-1929).

Retail banking businessis
faunched with acquisition of
first domestic branches
through mergers with
Commercial Exchange Bank
and Second National Bank.
Advertising campaign is
launched with six-part
"Understanding a Bank”
series appearing in

New York newspapers and
reprinted in other states,
including Connecticut,
Florida and Kansas.

Bank acquires
Paris branch of Farmers’
Loan and Trust Co.

Bank transfers Madrid and
Barcelona branches to {BC.

oo {318

Austria, Czechoslovakia,
Hungary and Poland emerge
as independent republics as
World War | comes to an end.
Montenegro joins Serbia to
form Kingdom of Serbs,
Croats and Slovenes
(Yugoslavia from 1929).
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hat flew
at the Shanghai branch

soseee 101G

Treaty of Versailles formally
ends World War 1. Geneva
chosen as seat of newly
established League

of Nations.

I1BC opens branches in
Burma, France and
Dominican Republic.
Hational City Company
opens offices in Canada.

May Fourth Movement is
founded by Chinese students
in Beijing to oppose
Versailles Treaty awarding
German rights in China

to Japan.

Global influenza epidemic,
which started in 1918, leaves
more than 20 miflion dead.

Airmait services link
New York with Cleveland
and Washington, D.C.

poanse §R 20

Turkey renounces
sovereignty over
Mesopotamia (present-day
iraq) and Palestine, which
become British mandates.
Syria and Lebanon become
French mandates.

Airmail services link
New York to Chicago and
Chicago to Omaha and
St. Louis.

s {921

Communist Party of Chinais
founded in Shanghai.

Bottom drops out of Cuban
sugar market, & setback
for the baik.




1QE2 wemn

Bank acquires
Bangue Nationale de fa
République d'Haiti.

19275 wman

Four-story Yokohama branch
buifding of 1BC is destroyed
in Great Kanto Earthquake,

deadliest earthquake to
strike Japan, 1BC operations
are moved to a tent and then
atinshed. Branchis
reapened &s National City

Bank in new building in 1930,

Waterlog Pl

1926

Bank opens representative
office in Germany.

1927 o

Retail banking is expanded
in foreign branches.

1928 meesy

Bank's personal loan
department opens as first of
its kind in New York.

hustralia rejects
bank’s application to
open hranch,

1929 oo

National City Bank
becomes world's largest
commercial bank.

Bank opens branch in Mexico
City, ending a 15-year
absence due to civit war and
political unrest.

Charles Mitchell is elected
chairman (serves 1929~1933)
and Gordon Rentschier
president {serves
1929-1940).

Farmers' Loan and Trust Co.
renamed City Bank Farmers
Trust Co. after affiliation
with bank.

City Bank Club cefebrates
25th anniversary with
6,000 members in

New York and 11,000
members worldwide.

Kentaro Funatoni of Kobe
branch, Japan, becomes
first local employee

to be appointed as
officer in Asia,

1DFO o

Latin American branch
inspectors are among first
regular customers to use
New York, Rio and Buenos
Aires (NYRBA) Line's air
service between Miami and
Buenos Aires.

i

Ao

S

Union of Soviet Secialist
Republics is forred by
Russia, Ukraine, Belorussia
and Transcaucasia (Armenia,
Azerbaijan and Georgia).

Farmers' Loan and Trust Co.
establishes branch on
trans-Atfantic finer.

BEG
Banamex establishes a
presence in Mew York.

1927

Farmers' Loan and Trust Co.
pianeers uniform trusts

as a predecessor to

mutual funds.

Josef Statin gains control
over Communist Party of
the Soviet tinion

1BRe
Alexander Flemiag
discovers penicitlin.

Amelia Earhart js first
woman to cross Atlantic as
passenger in airplane.

1929
Banamex offers first savings
accounts in Mexico.

Wall Street stockprices
crash, triggering widespread
business faifures,

1930

NYRBA (aunches regular
weekly flights between

Miami and Buenos Aires
with multiple stopovers.

CITt

1931
Bank opens branchin
Switzerland.

City Bank Farmers Trust Co.
headquarters opens as
world's fourth-taflest
building, focated behind
bank's headquarters at

55 Wall Street.

Bank inauqurates world's
largest private telephone
system with 10,000
extensions and positions for
80 switchboard operators.

1933

Bank chairman

Charles Mitchell becomes
public scapegoat

for Depression and resigns
after grilling by Senate
Banking Committee.

James Perkins, president of
City Bank Farmers Trust Co.,
is elected bank chairman
(serves 1933-1940).

1934 ey

Nationat City Company
is dissolved.

1938

Bank pioneers monthly
payments for small business
loans in New York.

1936

Bank pioneers checking
accounts with no minimum
deposit in New York.

1937

Motion picture

“The March of Trade”

is released, featuring bank’s
international network.

1939

Following successive
closures of bank’s Genoa,
Mifan, Geneva, Antwerp,
Barcelona and Madrid
branches when war breaks
out in Europe, only branches
remaining open on European
continent are in Paris

and Brussels,

v
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193

Coflapse of Austrian bank
Creditanstalt triggers
financial crises across
Centraf Europe.

1938

Japan declares state of
Madchukuo afterits
Guandong army invades
Manchuria, previously
controfied by Chinese
warlords and bandits.

Kingdom of Saudi Arabigis
founded by Abdul Aziz
binSaud.

1933

U.S - President Franklin .
Roosevelt declares national
bank holiday te quelf runs
o banks.

Banking Act (also known as
Giass-Steagall Act)
separates banks-from
securities firms.

Adolf Hitler is-appointed
chancellor of Germany.

B34
Securities-and Exchange
Commissianis established.

1934

The Great Dust Bowl in‘the
U.S: forces thousands of
New Mexico, Oklahoma
and Colorado agricuitural
warkers to seek livelihood
elsewhere.

1236

Right-wing uptisingsin
opposition to Spanish
republican‘government
spread from Morocco to
Spain. Clvibwarbreaks out.

i xes

Japan seizes control of
Beijing and Tianjin, bringing
about an undeclared war
against China:

1238

Edward B, Smithand Co.
merges with CharlesD.
Barneyand Co. fo form
Smith Barney and Co.

Austria proclaims union with
Germany, which occupies
partof Czechoslovakia.

1239

Germany occupies most of
Bohemian and Moravian
partsof Czechoslovakia.
Haly-conquers Atbania and
forges military alliances
with Germany. Germany
invades Poland, triggering
declarations.of war by
Britain'and France. Soviet
Union seizes Estonia; Latvia
and Lithuania.

ciTi ,L WORLD

1S40 oy

As German troops advance
toward French capital,
bank's Paris branch is

relocated to

Le Puy, south-central
France. About 50 of 250
employees refocate to

Le Puy before business
eventually is liquidated.
Brussels branch is sold
during German occupation.

Aerial bombing damages
West End branch
in London.

Bank elects

Gordon Rentschler chairman
(serves1940-1948) and
William Gage Brady
president (serves
1940~1948).

National Broadcasting
Company transmits
Christmas party carolsto
Latin American branchesvia
shortwave radio.

1941

Bank closesitsbranchin
Osaka. After-U.S. freezes
Japanese-assets; branches
in Kobe, Yokohama and
Datian in Japanese-occupied
Manchuria also close. In
China, bank closes branches
in-Hankou (part of
present-day Wuhan), Harbin
and Guangzhou,

At time of Pear{ Harbor
attack, bank has only one
branch in'Japan (Tokyo) but
~still has three in China
(Shanghai, Beijing and
Tianjin). Branches still are
operating in Philippines,
Hong Kong and Singapore.

After surrender of Hong
Kong to Japanese forces,
seven bank staff members
are putinto-a fotel with
other“enemy nationals”
from U.S;; Britain and
Netherlands, Bankers are
escorted to and from work,
butreceive armbands
granting them privileges.

1942

Liguidation proceedings
start for Japanese, Chinese,
Hong Kong-and Philippine
branches (liquidators
include Mitsubishi Bankin
Shanghai and Bank of Taiwan
in Hong Kong).

Singapore and Rangoon
branches reduce their
balance sheets and close
before Japanese occupation
begins. Calcutta branch
closes with business moving
o Bombay.

After being exchanged for
Japaneseinternees in
neutral Portuguese waters
off east coast of Africa, 12
bank staff members from
Japanese; Chinese and Hong
Kong branches return to
New York. Enemy nationals
in Manila are interned.

pesee {RA0

Germany invades Belgium,
Denmark, France,
Luxembourg and
Netherfands and bombs
London. italy declares war
on Britain and attacks
British forces in Africa.
Japan occupies French
indochina.

Bulgaria, Hungary and
Romania join Axis Powers
(Germany, Italy and Japan).

James Perkins

e 1941

U.S. freezes Japanese
assets in U.S. Japanese navy
attacks U.5. naval base at
Pearl| Harbor and
simultaneousty invades
Malayan peninsula,

U.S. declares war on Japan,
which, inturn, declares war
on U.5., as well as Australia,
Canada, New Zealand and
South Africa. Germany and
Italy decfare war on U.S,

Announcement of staff
losses in wartime

paeemn 1514 2

Japan invades Singapore,
Philippines and Burma.
War spreads across Pacific.
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TR s
Bank handles more than
$5.6 biffion in Treasury
securities in War and
Victory Loan drives.

Bank starts commissioning
prize-winning artists to
produce works for use

in advertising.

1946

Bank starts cautiousty to
re-open businesses in
Europe and FarEast.

1248

Wittiam Gage Bradyis
elected chairman (serves
1948-1952) and Howard
Shepard president
(serves 1948-1952).

George Moore

wes s

nems

WORLD

Hundreds of delegates from
44°Allied nations meet for
three weeks in Bretton
Waods, New Hampshire, to
discuss postwar monetary
arfangements. Meeting
leads to establishment of
International Monetary Fund
and Internatiorial Bank for
Reconstructior and
Development (World Bank).

135
Soviet Union declares war
on Japan.

Itatian fascist f2ader Benito
Mussoliniis captured and
shot in northerp Italy.

Germany signs unconditional
surrender after Adolf Hitfer
commits suicidz. Berlin and
Germany are divided into
occupation zones under U.S.,
British, French and Soviet
mititary administration.

Japan signs unconditionat
surrender after U.S, drops
atomic bombs an Hiroshima
and Nagasaki. 1.5, military
forces begin occupation of
Japan and enter Korea.

Ho Chi Minh declares
independence of Vietnam.

Sukarno declares
independence of Indonesia.

we (946G

.5, grants independence to
Philippines.

Trygve Halvdad Lie of
Norway becomes first
secretary-genaral of newly
established Unjted Nations.

Italy becomes repubtic.

Banamex faunches service
to allow customers to make
transactions from
automobiles.

British India is:partitioned
to form Hindu state of
india and islamic state

of Pakistan.

1848

.S, launches furopean
Recovery Procram, better
known as Marshalt Plan,

Arab armies from Egypt,
Jordan, Lebanon and Syria
attack lsrael afterit
proclaims farmer British
Palestine as Jawish state.

Burma becomes independent
republic,

o YRAD

U.8.-led North Atlantic
Treaty Organitationis
established to counter
Soviet-led Eastern Europe.

Council of Mufual Economic
Assistance (also known as
Comecon) is established
by Albania, Bulgaria,
Czechoslovakia, Hungary,
Poland, Romania and
Soviet Union.

Germany is divided into
German Demacratic Republic
(East Germany) and Federal
Republic of Garmany

(West Germany).

CITH

1952 wowed

Bank finances construction
of supertanker by Greek
shipping magnate
Aristotle Onassis.

1955 e
National City Bank acquires
First National Bank of
New York; changes name
to First National City Bank
of New York as a
condition of merger.

Bank opens branches in
Egypt, Lebanon and Saudi
Arabia; acquires Bank of
Monrovia in Liberia.

Bank launches
personal credit booths
in New York.

1856

George Moore is
named manager of
overseas division.

1957

Senior Qverseas Policy
Conference is inaugurated
with 25 senior officers
recalled from abroad for
three-day meeting at
Westchester Country Club.

Bank starts recruiting
graduates of banking
department at Harvard
Business Schooi.

1958

Bank opens branches
in Paraguay

and South Africa.

Bank arranges film financing
for South Pacific,” a

20th Century Fox
production.

1959

James Stiliman Rockefeller
is elected chairman (serves
1959-1967) and

George Moore president
{serves 1959-1967).
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1242 (cont.

Mao Zedong proclaims
People's Republic of China
under his leadership;
Nationalists under Chiang
Kai-shek (Jiang Jieshie) flee
to Taiwan.

1950
Korean War begins.

U.S. signs military aid pacts
with france, Cambodia, Laos
and Vietnam; bars trade
shipments to China.

1982

Belgium, France, italy,
Luxembourg, Netherlands
and West Germany establish
European Coal and Steel
Community.

Korean War ends; battle line
near 38th paralfel becomes
border between North and
South Korea,

£gypt becomes republic.

Vietnamese forces under Ho
Chi Minh defeat Freach at
Battle of Dien Bien Phu.
Geneva settlement divides
country into North and
South Vietnam.

4.S.-led Southeast Asia
Treaty Organization is
established to counter
communist China and North
Vietnam.

1955

Warsaw Pact is established
by Albania, Bulgaria,
Czechoslovakia, East
Germany, Poland, Romania
and Soviet Union.

1956

IBM invents hard disk drive
as data storage medium for
general purpose computers.

1957

Belgium, France, italy,
Luxembourg, Netherlands
and West Germany establish
European Economic
Community.

19588

Eurodoliar market
develops as Soviet Union
starts depositing dollars in
Paris rather than in New
York. Market soon moves
te London,

1959
Fidel Castro's forces topple
Cuban government.

cim ¢ WORLD

1259 (cont.) s
Walter Wriston is named to
manage overseas division.

Bank opens representative
office in Barbados.

Common Market Counseling
Service is set up in Paris to
advise on business with
members of new European
Economic Community.

Fortune magazine is
commissioned to produce
fifm called "The Big Change
in World Markets." U.S.
information agency
transtates it into

14 languages.

Bank's branches in Cuba
are nationalized.

1260 s
Bank opens branches in
Bahamas, Ecuador
and Jamaica.

Bank installs high-speed
communications equipment
at headguarters.

1961 e
Bank pioneers negotiable
certificates of deposit
(based on similar
instruments issued by
European banks that were
non-marketable and
non~-negotiable).

Bank moves headguarters
northward to 399 Park
Avenue, becoming first

commercial bank to
teave Wall Street for
Midtown Manhattan.

Bank opens branchin
Pakistan.

French transiation of
monthiy economic
newsletter begins,

supplementing transiations
in Spanish and Portuguese.

Overseas Policy Conference
is followed by expanded
two-day meeting at Plaza
Hotel with 400 senior
executives of corporate
clients interested in
international trade.

e

v

1960

Salomon Brothers
establishes first bond
research department on
Walf Street; opens first
trading room.

Austria, Britain, Denmark,
Norway, Portugal, Sweden
and Switzerland form
European Free Trade
Association.

iran, Iraq, Kuwait, Saudi
Arabia and Venezuela form
Organization of Petroleum
Exporting Countries (OPEC)
with headquarters in Geneva
(moved to Vienna in 1965).

National Front for Liberation
of South Vietnam
established with support of
North Vietnam.

RaEt

Smith Barney arranges first
American depositary receipt
issue for Sony Corporation,
first Japanese company to
raise equity in New York.

East Germany builds walt
separating East Berlin from
West Berfin.

Organisation for Economic
Co-operation and
Development is established
in Paris to promote

world trade and aid to
less-developed countries.

Qatar joins OPEC.

Vault docr at 55 Wall Street
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1962

Bank launches telephone
ioan service in New York,
aperating 24 hours a day
and seven days a week.

Bank shortens name to
first National City Bank.

1963
Bank opens branch
in Switzeriand.

Colombia hosts two-week
conference for 29 middie
managers from 14 countries.

1964

Bank opens branches in
Dubal, £l Salvador, Greece
and Netherlands, as well as
in West Berlin, where it
becomes first non-German
bank in the divided city.

Bank opens representative
office in Tajwan and
International Banking Center
at New York headquarters.

Shortwave radio is used for
training of typists and
stenographers.

THES ey
Bank pioneers leverage-
leasing of jet aircraft.

Bank opens branches in
Bolivia, lreland and Nigeria;
acquires confrolting interest
in Banco de Honduras.,

Bank opens representative
office in Sydney and
develops consumer credit
and merchant banking
businesses before getting
full Australian banking
ficense in 1985.

Acquisition of Banque
Internationale pour l'Afrique
Occidentale with branchesin

Cameroon, Central African
Republic, Congo, Dahomey
{present-day Benin), lvory
Coast, Mali, Mauritania,
Niger, Nigeria, Senegal,
Togo and Upper Voita
(preseni-day Burkina Faso),
as welf as in France.

1966

Bank arranges
first eurodolar
standby facility.

Affiliate Bangue
Internationale pour I"Afrigue
Occidentale opens branch

in Gabon.

WORLD

e

Henry Schroder Wagg and
Co. Ltd. is founded as new
company after merger of
Helbert, Wagg, and Co.

s

U.S. lifts blockade of Cuba
after Soviet Union agrees to
dismantle bases and
remove missifes.

U.S. sets up military
command in South Vietnam.

Indonesia aad Libya
join OPEC.

v, V€
Malaya, Sabah, Sarawak and
Singapore unite to form
Federation of Malaysia.

Wiltiam Salomon hecomes
managing partner of
Salomon Brothers.

1964

Japanese Emperor Hirohito
confers Order of the Sacred
Treasure (sucond class)

on Smith Barney's

Burnet Walicer.

reome

Bank Handlowy w Warszawie
granted monopoly on Polish
foreign trace transactions.

s 196 64
U.5. conducts air raids on
North Vietnam, builds up
U.S. troops in South
Vietnam.

Singapore withdraws from
Federation of Malaysia and
becomes independent
republic.

U.S. President Lyndon B.
Johnson praclaims his
vision of a Great Society
during his State of the
Union address.

Walter Wriston

Bl
bi
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19GT wewg
Bank introduces its
first credit card - First
National City Charge
Service - known as the
Everything Card.

Bank opens branch in South
Korea and establishes
wholly owned subsidiary

in Morocco; takes stake in
auto and consumer credit
venture in Thailand.

George Moore is elected
bank chairman

(serves 1967-1970) and
Walter Wriston president
(serves 1967-1970).

968

First National City
Corporation is established
as a one-bank holding
company.

Bank establishes wholly
owned subsidiary to
research and develop
transaction technology,
especially online
terminal-based systems.

Bank opens branch
in Costa Rica.

Bank establishes
Canat Street Academy
in New York to train
unemployed people;
sponsors First Street
Academy in Harlem.

1969

Lord Aldington, chairman
of Grindlays Bank in Britain,
joins board as first
non-U.8S. director.

Franklin Thomas, former
assistant district attorney
and deputy police
commissioner of New York,
becomes first African-
American director.

Bank opens branches in
Channel Islands and Guam.

Everything Card is
converted fo MasterCharge
(today's MasterCard).

1970wy
Walter Wriston is elected
bank chairman (serves
1970-1984) and
William Spencer president
(serves 1970-1982).

Bank opens branches in Fiji,
Qatar, Abu Dhabi
and Luxembourg.

Bank acquires 50% stake in

Austria’s Interbank.

1T ey
Bank introduces floating
rates on large business
loans to replace traditional
prime rate.

Bank buys stake in Industrial
Acceptance Corp.,
second-fargest finance
company in Australia; opens
branches in Kinshasa and
Zaire and offices in Cayman
Islands and Haiti.

s

s
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‘L WORLD

israel occupies Golan
Heights in Syria and Gaza
Strip in Eqypt after
Six-Day War.

indonesia, Malaysia,
Singapore, Philippines and
Thailand form Association of
Southeast Asian Nations.

United Arab Emirates
joins OPEC.

1968

Hungary adopts a "new
economic mechanism”™
policy for major reforms to
its economy.

The Everyihing Card

1969

Algeria joins OPEC.

John Reed in 1976

1970

Salomon Brothers & Hutzler
shortens its name fo
Salomon Brothers.

Coup overthrows Cambodia’s
Prince Norodom Sihanouk;
country becomes republic.

W
Salomon Brothers opens
office in London.

U.S. ends dofar's
convertibility into gold and
devalues currency.

East Pakistan declares
independence from West
Pakistan to form
Bangladesh.

Nigeria joins OPEC.

oim 4, WORLD

1972 o=y

Bank opens branches
in Brunel, Monaco
and Vietnam.

Bank opens subsidiary in
Britain: Citibank Financial
Trust Ltd., a series

of “money shops”
{personal foan outlets).

1973 wowsnd

Bank establishes World
Corporation Group to
service multinational
clients. Joint venture
Asia-Pacific Capital Corp. is
established with Fuji Bank in
Hong Kong followed by
establishment of wholly
owned subsidiary Citicorp
International Bank Lid.

in London.

Bank opens office
in Norway.

Eleanor Sheldon, president
of Social Science Research
Council, joins board as first

woman director.

John Reed embarksona
six-month tour of Europe,
Asia, Australia and

Latin America to identify
possibie new markets

for retail banking.

1974 meey
Bank hotding company
changes name to Citicorp.

Floating-rate notes
are introduced to
U.S. market.

Bank arranges
$200 miffion syndicated loan
to South Korea to hefp cover

batance of payment
difficulties arising from
oil price surge.

Bank opens branches in
Guatemala and Jordan;
opens office in Kenya.

Bank opens representative
office in Tehran following
acquisition of 35% of
iranians Bank, a focal bank
with four branches.

in Sdc Paulo, 178 people die
in a fire at headquarters of
investment banking affiliate.

Citicard services are
launched at 230 branches
in New York, alfowing
customers to cash personal
checks in 10 seconds.

1978 s
Bank faunches giobal
consumer banking business
in Asia, Europe and Latin
America, as well asin
New York.

Bank opens branches in
Cote d'lvoire and
North Yemen; opens
representative office
in Tunisia.

s (72
Smith Barney opens office
in Tokyo.

President Richard Nixon
meets Chinese leader
Chairman Mao Zedong
in Beijing.

Philippines declares
martiaf law.

oo 197 3

Britain, Denmark and Ireland
join European Economic
Community.

0il prices soar as Arab
producers ban oit exports to
U.S., Europe and Japan in
response to their support of
israel in war against Eqypt
and Syria.

Chitean armed forces
overthrow President
Salvador Alfende and set up
ajunta.

Ecuador joins OPEC.

s 1974

Military junta seizes power
in Portugal and recognizes
independence of Portuguese
cotonies.

Turkish Cypriots establish
separate state in northern
Cyprus.

Barcode scanning
technology is introduced in
U.S. shops.

penen: 1S TS

Japan receives triple-A
sovereign rating for Japan
Development Bank bond
issue co~managed by
Smith Barney.

Communist forces take
control of Cambodia, South
Vietnam and Laos.

Gabon joins OPEC.
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976

Bank changes name to
Citibank, N.A,
(National Association).

John Reed issues
“Memc from the Beach,”
avision for the
consumer bank.

Bank apens branches in
Senegal and Turkey; opens
representative office

in Sweden,

Bank publishes first edition
of "Credit Doctrine for
Lending Officers” by

Henry Mueller.

197

Citicarp Center is completed
close to Citi headguarters at
399 Park Avenue.

First 24-hour automated
telier machine (ATM)
launched at a branch in
Gueens, New York, giving
rise to “Citi Never Sleeps”
advertising siogan.

Bank opens representative
office in Fintand.

Latin America becomes
iggest single contributor
o earnings.

1978
Bank opens representative
office in Portugal.

Bank pioneers interest
on checking accounts
in New York.

1979
Bank opens branches in
SriLanka and Zambia.

a8t

Bank carries out first
interest-rate swap with
Salomon Brothers.

988

Citicorp starts acquiring
banks outside New York with
acquisition of Fidelity Loan
and Savings Association

of California.

Bapk acquires two
transponders on
Western Union satellite
to route internal
long-distance calls,
computer data and
video presentations.

s
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: 1978

Salomon Brothers opens
office in Hone Kong.

(.S, celenrates Bicentennial.

Following communist
victory, North and South
Vietnam are reunited as one
nation; Pol Pet emerges as
prime minister of Cambodia.

el

Egyptian President Anwar
Sadat makes unprecedented
trip to israel for peace
discussions with Prime
Minister Menachem Begin.

Deng Xisoping assumes
teadership of China and
starts agricutiural reforms
while opening up country
to foreign trade.

1979

Pol Pot is overthrown by
Cambodian redels backed
by Vietnamese troops.

Sandinistas capture
Managua, Niciraguan
capital,

Egypt and Isreel sign
peace treaty.

Soviet forces invade
Afghanistan.

BRG
Satomon Brothers opens
office in Tokya.

Smith Barney upgrades
office in Tokye to full
branch.

Irag invades lian.

1981
Poland imposes martial law.

Satomon Brothers acquired
by Phibro Corporation and is
renamed Phibyo-Salomen
inc.

Greece joins Egropean
Economic Community.

1982

Smith Barney arranges first
corporate issue of samurai
bonds, raising:20 biflion yen
for Dow Chemical.

Britain and Argentina go to
war over Fafkland Islands.

CiTi

1982 {cont.) s
Bank launches Citigold®
service in Hong Kong,
for "mass affluent.”

Bank opens representative
office in New Zealand;
upgrades it to fult branch
after five years.

1983

Home banking is faunched in
New York area, allowing
subscribers to pay bills,
transfer funds and view
latest stock prices.

Bank opens branch
in Macau.

1984

John Reed is elected
chairman (serves as CEO and
chairman 1984-1998).

Bank opens branch
inNepal.

Bank introduces Direct
Access service, linking
personal computers in homes
and offices with Citibank.

1985

Private banking business is
transferred from investment
banking to consumer
banking division to form
Citibank Private Bank, with
most assets managed from
New York, Zurich and Miami.

Bank launches non-resident
{ndian business.

Bank establishes
joint venture with National
Bank of Hungary.

19686

Bank introduces
touch-sensitive color
screens and multiple
languages to ATMs,

987

Bank writes off $3 biffion
in debts cutstanding
from Brazil and other
developing countries.

Bank opens representative
office in Bangladesh.

orp Center, now
601 Lexington Avenue
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1983
Phibro-Satomon opens office
in Sydney.

U.S. invades Grenada.

Chife lifts state of
emergency in effect
since 1978.

1984
Brunei achieves
independence.

Britain agrees to return
Hong Kong to China in 1997
under a “one couniry-two
systems” formula.

= 1985

Mikhail Gorbachev becomes
secretary-general of
Communist Party of the
Soviet Union.

1HH6

Spain and Portugal join
European Economic
Community.

Phibro-Salomon Inc. is
renamed Salomon Inc.

Mikhail Gorbachev proposes
perestroika (economic
restructuring) to increase
efficiency of Soviet
economy. Restructuring
commences the following
year,

Vietnam adopts policy of
doi moi {renovation).

Brazif announces it will halt
making interest payments
on debts to foreign
commercial banks.

Portugal agrees to return
Macau to China in 1999 under
a “one country-fwo
systems” formula.

Global stock markets
coljapse; central banks avert
catastrophe by injecting
massive liquidity into
domestic meney markets.

1988

Commercial Credit
acquires Primerica and
adopts its name.

cImt ¢ woRrLD

TG0 oo
Bank establishes subsidiary
in Poland.

19Q1 sy
Prince Al-Waleed bin Talal of
Saudi Arabia becomes a
minority shareholder
of bank.

Bank opens branch in
Czech Republic.

1992 mewny
Photocards are intreduced
to help protect against
credit card fraud.

Bank opens representative
office in Algeria.

U.S. commercial real estate
collapse drives company
into crisis.

1993 vy
Bank launches “model
branch” worldwide.

19234 masn
Bank becomes world’s
targest card issuer,

Bank opens representative
office in Kazakhstan;
establishes subsidiary

in Tanzania.

1995 el
Bank opens representative
office in Romania;
establishes wholly owned
subsidiary in Slovakia.

1996 mw
Bank opens branches in
Angola and Beijing, China;
opens representative office
inisrael.

1997 money
Bank opens representative
office in Ukraine.

L
we v

e 1QES

Erich Honecker resigns as
East German leader. Berfin
Wall is breached.

Asia-Pacific Economic
Cooperation forum is set up
as joint Australian-Japanese
initiative.

e 1320

Germany is reunited; Soviet
troops withdraw from
Czechoslovakia,

Rl

U.S.-led military campaign
fiberates Kuwait following
invasion by fraq.

Banamex is privatized and
establishes Grupo
Financiero de Banamex-
Accival with investment
bank Acciones e Valores de
Mexico (Accival).

Soviet Union is replaced by
Commonwealth of
Independent States,
composed of all former
Soviet republics except
Georgia (which joins in 1992)
and Estonia, Latvia and
Lithuania (which choose not
to join).

Croatia and Slovenia declare
independence.

hooun 1G9 2

U.S., Canada and Mexico sign
North American free Trade
Agreement.

European community
member states sign
Maastricht Treaty on
European Union.

rocas 1923

Primerica acquires Travelers
and adopts name Travelers
Group; Smith Barney
becomes a wholly owned
subsidiary of Travelers
Group.

s 150

Nelson Mandela is
inaugurated as South
Africa's first

black president.

Civil war starts in Rwanda.

e 1995
Austria, Finland and Sweden
join European Union.

esme 1206

Chess computer Deep Blue
defeats champion Gary
Kasparov,

posax QBT

Salomon Inc. is acquired by
Travelers Group, and
Salomon Brothers is merged
with Travelers subsidiary
Smith Barney.

Bank Handlowy w Warszawie
is relisted on Warsaw Stock
Exchange after absence of
almost 60 years.
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1RRE ey 3
Organization’s name Bank Handiowy w Warszawie
changes to Citigroup starts providing retait
following merger with services.
Travelers Group. Travelers
includes Salomon Brothers
investment banking business
and retail broker
Stmith Barney.
Sanford 1. Weill and
John Reed elected as
co-chairmen (serve in this
rofe 1998-2000).
Bank opens branches in
Bulgaria, Ukraine
and Cameroon.
1RGG wy e
Bank opens branch Financial Mcdernization
in Uganda. Act {also known as
Gramm-Leach-Bliley Act)
Citibank taunches CitiDirect® overturns Banking Act of
online banking, world's 1933 (Glass-Steagall Act).
first muiti-product,
muiti-geography Internet
banking system,
2000 sl Juewe 2000
Citigroup acquires Dotcom bubble bursts,
nvestment banking causing turmoil in financial
subsidiary of markets and prompting
Schroders ple. intervention by centrat
banks.
200 e
Bank acquires Grupo Online encyclopedia
Financiero de Banamex~ Wikipedia is launched.
Accival for $12.5 billion.
Citibank Mexico and U.S. mititary involvement
fianamex start operating in Afghanistan begins.
under Banamex brand name
six months tater. People's Republic of China
joins Werld Trade
Bank expands investment Organizatior: after 15 years
banking business in Europe of negotiaticns.,
with purchase of investment
hanking business of
Schroders pic.
Citibank (Poland) SA merges
with Bank Handlowy w
Warszawie.
On September 11, six
Citigroup employees fose
their tives in World Trade
Center attack.
Bank acquires ABN-AMRO
business in Kenya.
2002 s &
Citigroup purchases Egro currency enters
Golden State Bancorp. circulation.
Citigroup sells
Travelers Property and
Casualty Insurance business.
ROO3 wowmg s ZOO3
Charles 0. Prince 1l Human Genome Project
is elected CEO {serves is completed.
2003-2007).
Suspecting presence of
Bank buys stake in “weapons of mass
Shanghai Pudong destruction,” U.S. and allies
Development Bank, China. invade Iraq.
Bank apens branch
in Ghana.
2004 wweall fwowe ZO0G
British consultancy Czech Repubiic, Cyprus,
Interbrand ranks Citibank as Estonia, Latvia, Lithuania,
world's leading brand in Hungary, Malta, Poland,
financial services. Slovenia and Slovakia join
European Union, Bulgaria,
Citigroup acquires Romania and Turkey become
KorAm Bank in South Korea. candidate members,
B
Bl
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2008
Citigroup sells Travelers
Life and Annuity.

Citi taunches Citigroup
Microfinance Group.

2006 e
Bank auquires 20% stakes in
Akbank in Turkey and
Guangdong Development
Bank in China.

Bank opens branch
in Kuwait.

Bank launches biometric
card payments.

Charles 0. Prince, already
CEO, is elected chairman
(serves 2006-2007).

2O0T vl
Vikram S. Pandit is elected
CEO (serves 2007-present)
and Win Bischoff is named
chairman {(serves
2007-2009).
2008w
Bank taunches mobile phone
bhanking service.
2009
Richard Parsons is
elected chairman (serves
2009-present).
Citi repays TARP obligations,
yielding a $12 billion profit
to U.S. taxpayers.
2010w
The first Citi Smart Banking
branches are faunched
in Japan.
2017 noweed

Citi launches Global
Enterprise Payments Unit,

citibank

i Smart Banking branch in
Hanoi, Vietnam

e

Desor
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2005

Kyoto Protocol to the United
Nations Framework
Convention on Climate
Change comes into force.

=

A dealing room in Londen

2007F

Bulgaria and Romania join
European Union. Croatia and
Macedonia join Turkey as
candidate members,

2008
TARP program for U.S.
banks is initiated.

2009
Albania and Serbia apply to
join European Union.

Stovakia adopts euro as
national currency.

2010

lceland and Montenegro
become candidate members
of European Union.

201

IBM's Watson computer
beats "Jeopardy!"”
game champions.

citi

Photo Credit: The first office of City Bank: View of Northeast Corner of Wall and Williams
Street, Collection of the New-York Historical Society ~ Accession No. 1864-16, p. | (bottom).
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Citi works tirelessly to serve individuals,
communities, institutions and nations. With
200 years of experience meeting the world's
toughest challenges and seizing its greatest
opportunities, we strive to create the best
outcomes for our clients and customers with
financial solutions that are simple, creative
and responsible. An institution connecting
over 1,000 cities, 160 countries and millions of
people, we are your global bank; we are Citi.

Common Purpose
One team, with one goal: serving our
clients and stakeholders

Responsible Finance
Conduct that is transparent, prudent
and dependable

Ingenuity

Enhancing our clients’ lives through
innovation that harnesses the breadth

and depth of our information, global network
and world-class products

Talented people with the best training who
thrive in a diverse meritocracy that demands
excellence, initiative and courage



One team, with one goal: serving our clients and stakeholders

Conguering

GENERATIONS FORGET that fruits and vegetables have natural growing
seasons. In the Northern Hemisphere, people give Valentine's Day roses

in February without a thought. This was not true, though, before it became
possible to efficiently transport large amounts of cargo across fand and sea.
Malcolm McLean, a trucking entrepreneur, saw a ship as just another piece
of highway for transporting goods and envisioned installing racks to anchor
truck trailers on cargo ships. Citi teamed up with him to finance the project,
which ultimately led to the invention of the cargo container and thus
inter-modal transportation.

TRANS-ATLANTIC

CABLE

IT TAKES MILLISECONDS for a businessman in London to call his family
members in New York to let them know that he has arrived safely. In 1865, it
would have taken a ship nearly three weeks to deliver the message. All that
changed a year later, with the laying of the trans-Atlantic cable. For $10 a word,
messages could be transmitted between continents within minutes. What

once required an ocean crossing now took a few keystrokes. The cable was the
brainchild of Frederick Gisborne and Cyrus Field, who founded the New York,
Newfoundiand and London Electric Telegraph Company. Citi played a role in its
financing, with Citi's president serving as treasurer and director of the company.

TAX]I DRIVERS IN SHANGHATI prefer German Volkswagens, teenagers in
London love phones made in Taiwan and Parisian restaurateurs like to serve
Ecuadorian shrimp. We owe the routine nature of these choices to one of the
greatest engineering feats in human history: the Panama Canal. Thirty million
cubic meters of earth were removed to connect the Atlantic and Pacific oceans,
saving 15,000 ships a year from having to round the tip of South America.
Thanks to the world's biggest shortcut, trade flourished, economies expanded,
and new markets and jobs emerged. At the request of President Theodore
Roosevelt, Citi played a central part in financing the construction of the canal.

sCarc

respurce
available

WE DEPEND ON OIL to heat our homes in winter, power our cars on the way
to work and lift passenger jets to destinations everywhere. Nearly half of the
oif supply is produced in just five countries, but it's used in every corner of
the world. Much of it is transported in supertankers, championed by Aristotle
Onassis. These ships created unprecedented links between oil suppliers and
purchasers, bringing comfort and simplicity to everyday lives while changing
industries and making new markets. Citi financed the construction of Onassis’
first supertanker in 1948.



Conduct that is transparent, prudent and dependable

Rebuilding
a broken
continent

THE MARSHALL
PLAN

EUROPE IS A PILLAR of the global economy, contributing more than 20% of
the world’s gross domestic product. But in the aftermath of World War I, Europe
was a devastated continent, It suffered crippling shortages of food, fuel and
clothing. Moved by this humanitarian crisis, the U.S. government developed

the Marshall Plan, a program that delivered $13 billion in aid. It's considered

one of the most successful foreign aid programs in history, helping to boost the
European economy by more than a third in three years. Citi played an important
role in the Marshall Plan by arranging commercial letters of credit for shipments
to countries receiving aid.

MICROFINANCE

GLOBALLY, MORE THAN 200 MILLION people have access to credit and other
financial services, primarily through microfinance institutions that provide
loans to individuals, often in rural communities, financing small businesses,
education and housing. Microfinance continues to evolve as fresh thinking, with
innovative technologies like mobile and branchless banking, providing inclusion
and new opportunities for households and communities fostering economic
growth. The Citi Foundation has been a leading supporter of understanding
client needs, product innovation and financial education for more than 30 years.
Citi's businesses, led by Citi Microfinance, are expanding financial inclusion
through partnerships with more than 120 microfinance institutions, funds and
networks in more than 40 countries, providing financial services to miflions of
underserved households.

CITIES HAVE LONG BEEN ENGINES of innovation and progress. The world
currently is undergoing the largest wave of urban growth in history, with city
populations increasing by a third in the last 20 years. This dramatic change
introduces a host of complexities, and governments work to keep pace by
developing updated services and infrastructure that are efficient and secure.
Mumbai established an e-payment gateway for the government to collect tax
receipts and make payments. Warsaw created a system that allows it to monitor
its cash flows in real time. Mexico City adopted a system to manage its $30
million in daily payments. All these programs and more are made possible by the
financial and technological know-how delivered through the Citi for Cities team.

inclusion

COMMUNITIES
AT WORK FUND

THERE IS NEW REASON to be hopeful in fow-income communities across
America, where some small businesses are getting loans, community centers
are being developed and housing units are being renovated. In many such
communities, access to credit has long been scarce, and the opportunities

for economic development go by the wayside because educational, commercial
and social ventures are starved for cash. The Communities at Work Fund was
created to help reverse this trend. It provides financing through neighborhood
institutions that lend to nonprofit and for-profit enterprises that are
underserved by traditional banks. Citi, together with the Calvert Foundation
and Opportunity Finance Network, launched the $200 million fund in 2010
and has since approved loans to communities in 39 states.



Ingenuity

Enhancing our clients’ lives through innovation that
harnesses the breadth and depth of our information,
global network and world-class products

Inventing
the modern
multinational
company

FIRST
FOREIGN EXCHANGE

CORPORATIONS ROUTINELY PERFORM thousands of transactions all
around the world ~ payments, transfers and deposits —~ to cultivate new
markets or sustain existing ones. This was impossible before John Rockefeller
saw an opportunity to bring Standard Oil's surplus oil reserves to China in
1891, Citi established a foreign exchange department to enable Rockefeller

to maintain seamless cross-border cash flows for his Chinese operations.

By 1898, it enabled Standard Oil to pay any sum of money to any industrialized
city in the world within 24 hours. This was the precedent for the modern
multinationat company.

Creating
access at
all hours
of the day

NINETY PERCENT OF THE WORLD'S population lives within a 15-minute
walk from an ATM, making our 24-hour-a-day lives possible. We can go almost
anywhere in the world, at any time of the day or night, and get instant access
to cash to make a purchase, pay for a service or cover a bill. in 1977, when Citi
introduced its first ATM in New York City, there were a miniscule number of
such machines anywhere in the world. Four years later, the convenience of
ATMs doubled Citi's share of deposits in the market. Today, we have 26,000

ATM ATMs worldwide.
%tripping AT A CITI SMART BANKING BRANCH, a person is greeted by a concierge,
barriers accesses full online banking features at a workstation, views instantly updated

' - market information on a wall display and receives customer service through
out of the a live video chat. It is a seamless experience and a dramatic departure from
bﬁm{?féq’ traditional branches, which some people equate with long lines, uneven

L service and excessive paperwork. The design comes from the insight that
experience the most successful bank of the future will be the one that delivers the
greatest customized value to clients in the simplest way. The first Citi Smart
CIT SMART Banking branch, built in Tokyo, was heralded as the top retail bank in Japan
BANKING just one year after opening.
Making the A PERSON WALKING DOWN the street can use a mobile phone to search
. o . for a restaurant and can use a digital wallet on the phone to retrieve coupons

wallet car ry its from establishments within walking distance and pay for a meal - all with a
own weight wave of the hand. The digital wallet is a far cry from the purses and wallets that

DIGITAL WALLET

people have carried since the creation of money. Developers recognized the
potential of handheld technology to make people’s lives simpler and smarter.
Citi collaborated with Google, MasterCard, Sprint and First Data to introduce the
first widely deployed near-field communication-connected digital wallet in the
U.S. market.



Talented people with the best training who thrive in a
diverse meritocracy that demands excellence, initiative
and courage

EVERY DAY, CITI BANKERS work alongside tens of millions of clients to
achieve progress for individuals, families and communities, businesses,
institutions and nations. It is the shared purpose of the Citi community that
spans over 100 countries: people laying plans, making decisions and taking
action with an abiding passion to make things better. That was the character of
the dozen people who came together at a small building at 52 Wall Street in the
summer of 1812 to found the bank that would become Citi. They pooled their
resources to fund each other’s ambitions in New York City and beyond.

CITI ALUMNI go on to become chiefs of multinational corporations, ministers
of finance, governors of central banks, ambassadors of nations - even heads
of state. Citi has a rich history as a training ground for future leaders. In 1914,
as the bank continued to expand internationally, Citi president Frank Vanderlip
formalized that role in Citi's first official learning and development curriculum,
dwelling not only on the rigors of banking but also on the tools of general
management and the study of foreign languages and cultures. The courses
equipped the program'’s graduates with the skills and sensibilities necessary to
serve a new kind of worldly clientele. This was the precedent for the reputation
that Citi still enjoys today.

THERE ARE MORE THAN THREE BILLION credit cards in circulation
worldwide, and nearly four billion people manage their funds through an ATM,
website or mobile phone. In the late 1960s, the idea of paying for dinner with
a plastic card or having access to a bank account after 4 p.m. was unthinkabie.
It took the vision of Citi president Walter Wriston to imagine the future of
retail banking, a world where people have simple access to credit and savings,
anywhere at any time. Wriston believed that Citi had to be “responsive to the
needs of society,” and he invested billions to create Citi's consumer business
through the commercialization of credit cards and the ATM.

FOR MORE THAN 100 YEARS, the United States has been a driving force of
innovation and economic success in the world. Setting that dynamo into motion
required bold action in the decades before. In the 19th century, the first modern
gas utility was founded to light Manhattan, vast railroad systems were laid to
open the American frontier and far-stretching communications networks were
created to link most points in America to each other and to the world. Moses
Taylor, president of Citi from 1856 to 1882, was a leading player in these and
numerous other investments that transformed the United States from an outlier
to a pacesetter in the global economy.
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Dear Fellow Shareholders,

This year marks our 200th anniversary ~ a milestone that few
institutions ever reach. This is a time to commemorate who we
are and what we've done and also to look forward to all that

we can achieve in the coming years.

Our bank enjoys a heritage that none of our competitors can
rmatch. Since 1812, our central mission has been to support
economic progress. For two centuries, we have applied our
passion for innovation to help our customers advance from
ambition to achievement — a role even more important today,
as our clients confront the uncertainties of the future. We
started as a trade finance bank, enabling commerce between
New York and Liverpool. Since then, we literally have been
connecting the world. Over the decades, we have financed
some of the world's most transformative projects, from the
trans-Atlantic cable to the Panama Canal to the jumbo jet.
We were the first major American bank to open branches
abroad, and today we maintain a presence in more than

100 countries and jurisdictions and conduct business in

some 60 more.

We rightly draw inspiration from our past. But our future is
even more exciting. This bank's core strengths ~ facilitating
international trade and capital flows, helping consumers
pursue opportunities in the world's top 150 cities and helping
companies build their businesses in the U.S,, throughout the
developed world and in the high-growth emerging markets -
all are aligned with the trends that are redefining the global
economy. The world may be diverging in many ways, but our
role is to create convergence ~ to connect the world for our

clients and to connect our clients to the world.

2011 Results

Our company is in strong shape and is well-positioned for
the future. Full-year 2011 earnings of $11.1 billion represented
an increase of 4% over 2010, Our consumer- and services-
related businesses continued to perform well as we executed
our strategy and were chosen by clients for many important
assignments. Throughout Citicorp, we grew our loans by

14% from 2010, including a 24% increase in corporate loans.

And Global Transaction Services (GTS) continued to show

positive momentum, with full-year revenues up 5% over 2010.
Our operating account balances in GTS rose 23%, buoyed in

particular by strong growth in Treasury and Trade Solutions.

Revenues in international consumer banking grew by 5%
(excluding the impact of foreign exchange (FX)) for the year
as we opened three million new accounts while increasing
average loans and deposits, on a constant-dollar basis, by
$12 billion and $9 billion, respectively. Customer satisfaction
with the experience in our consumer bank is rising, as
measured by net promoter scores. During the fourth quarter,
we achieved positive operating leverage in Latin America,
something we achieved in Asia in both the third and fourth
quarters. In the U.S., customer accounts, deposits, loans and
revenues each grew from the third to fourth quarters. And we
increased our small business lending from $6 billion in 2010
to $7.9 billion in 2011, significantly higher than our target of

$7 billion and up 72% in the past two years.



Yet while 2011 was a good year for us, our results fell short of Citigroup Net Income Citigroup Tier 1 Capital Ratio
{in biltions of deflars}

expectations in the fourth quarter. Fears of a banking crisis

. . <, 0, Q,
in Europe - or worse, a change in the status of the euro - 0.6 $10.6 9“3 7% 12.9% 13.6%

affected the entire sector and weighed on client confidence
and activity throughout the world, Market activity was down
significantly, and our clients reduced their risk exposures.

All of our businesses geared to the capital markets — such

as Sales and Trading, Securities and Fund Services in GTS, T

and even investment sales in consumer banking — were 2009 2010 201 2009 2010 201t

adversely impacted.

In addition, we are not completely through with our
remediation efforts. We reduced Citi Holdings assets by an
additional $90 billion in 201t after many successful sales.
We have split what used to be CitiFinancial into two

Citigroup Tier 1 Commeon Ratio Citigroup Net Revenues
components: a servicing portfotio for existing loans and (in billions of doltars)
OneMain Financial, which continues to originate personal 9.6% 10.8% o1 586.6 578.4

loans in the U.S. This restructuring will help us prepare for
an eventual sale of OneMain, a solid business but one outside
the scope of our core mission and current strategy. As with
every asset in Citi Holdings, we will sell only on economically

rational terms. Now that Retail Partner Cards (renamed Citi

Retail Services) is back in Citicorp, Citi Holdings assets stand
2009 2010 201 2009 2010 201
at only 12% of our balance sheet — well below 19% at the end

of last year.

Our expenses rose by $3.6 billion in 2011, Approximately
two-thirds of that was owing to the impact of foreign

exchange and nonoperating expenses such as increased

Citicorp Revenues

fegal and repositioning charges. Factoring those out, expenses )
2011 Revenues: $64.6 billion

rose by $1.0 billion, or 2.0%, driven by investments.
By Region By Business

Investments in the Future

Despite the soft economy and market turmoil over the

past year, we judged it important to continue making key

investments in the long-term health of our businesses e

even as we worked to bolster our quarterly earnings. Thus,

. . . . e NA - GCB nsumer Banking
in keeping with our strategy, we invested an additional CMEA- e .
$3.9 billion to bring our franchise up to the standards our LATAM - Latin America

clients and regulators expect from a global bank of our
caliber. Nearly half of that, $1.9 billion, was self-funded

through reengineering savings. We also made much-needed
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investments in our infrastructure. Our institutional and
consumer businesses were burdened with a patchwork of
outdated, often overlapping and even redundant technology
systems that needed to be replaced. During the crisis, we
deferred many important initiatives but now must focus on

making our bank more efficient and nimble.

Many of these investments, such as nearly $1 billion in 2011 to
meet regulatory requirements, are not discretionary. Some,
such as building a common technology platform for our
global consumer business, are vital to improving the customer
experience globally. Investments in our North America

cards business grew by more than $500 million last year -

a necessary effort to get us back into a position to take on
our peers head-to-head. Similarly, in fast-growing emerging
markets where standing still risks losing share, we had to
invest just to keep up. Investments to grow the client
franchise in Asia and Latin America rose by approximately
$300 million.

We intend to reduce our expenses in 2012 compared with 2011
levels (assuming no changes in FX or significant one-time
charges). We also will continue to right-size our businesses for
the opportunities we see so that we are prepared whether the
current environment proves to be the result of a cyclical or

secular trend.

Progress on Our Priorities

Despite the challenging environment, in 2011 we still were able
to make progress on all of the execution priorities | outlined in

last year's letter.

Our intense focus on capturing emerging market trade and
capital flows yielded some impressive achievements over the
past year. Citi's loans to companies in the emerging markets
grew by 34% from 2010 to 2011. Among the many deals we
concluded in the emerging markets in 2011, Citi was the lead
underwriter on the $37 billion capital-raising for Russian
telecommunications company VimpelCom. This was the
largest capital markets financing exercise ever for a private
sector company in Russia. And Citi acted as exclusive advisor
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to Japanese beverage company Kirin on its $2.6 billion
acquisition of Schincariol in August 2011 - the second-largest
Japanese acquisition in Latin America ever.

To further our ongoing initiative to become the world’s digital
bank, we were proud to be awarded a global mandate from
one of Citi's largest clients to conduct online and mobile
receivables and payments. Three key businesses — Global
Enterprise Payments, Global Consumer Banking and GTS -
worked seamlessly together across every region to make this
happen. While the details of the mandate are being finalized,
this new project promises to be applicable across a range

of clients and industries. We're also innovating with other
partners - including telecoms, start-ups and other players

in the ecosystem - to help shape mobile payments around
the globe. In May, Citi served as the lead bank on the U.S.
launch of Google Wallet, which offers the latest smartphone
payment technology. Mobile payment pilot systems are
under way in Asia and Latin America, and several others

are being negotiated.

I'm particuiarly proud of the progress we've made in
enhancing the customer experience at our bank. In 2011, we
opened new Citi Smart Banking branches in Washington, D.C.,
Tokyo and Busan, South Korea. We also opened five innovative
sales and service centers in Moscow and St. Petersburg plus
130 Citi Express locations — innovative 24-hour service units
- in Colombia. We opened branches in three new markets in
China, expanding our presence in that country to 13 cities.
And, in direct response to customer feedback, in the U.S. we
introduced the Citi Simplicity® credit card, whose benefits are
unique and industry-leading: one APR, a single rate and no
late fees.

Over the past 12 months, Global Consumer Banking also has
introduced or refined digital banking options at an exceptional
pace to meet or exceed those demands and continue Citi's
evolution as the world's premier digital bank. | don’t have the
space here to list even half of our many accomplishments, but
in July, we launched a consumer banking app designed for the
iPad®. We also made major headway in the development of
new customer applications for Facebook and Amazon's Kindle
Fire, as well as mobile person-to-person payment capabilities,



to offer customers new and enhanced banking options. The
201 results speak for themselves: Citi Mobile® users were up
more than 80%, and mobile transfers increased 170%.

On becoming the industry's best source of content: In 2011,

we strengthened our global Economics team with several key
hires, built a full-scale research capability for our Commodities
group and enhanced our equity research in a number of
critical sectors, notably energy and health care. We also
faunched an innovative research series under the brand of

Citi GPS (Global Perspectives & Solutions), reports that
provide deep, thematic research relevant to all our clients

on major issues facing the world economy.

We are making good progress on our pledge to build best-in-
class corporate and investment banking capabilities. In 2011,
we built our talent base in critical sectors such as technology,
energy and industrials and in key countries, including China,
Russia, Brazil, Qatar and the UK. We established new country
desks in 10 emerging market countries to enhance global
connectivity for our corporate clients, in the U.S. and abroad,
and help them capture capital flows into, out of and within
the emerging markets. We relocated staff across regions

to focus on client flows and provide guidance and
recommendations to clients based upon deep market
knowledge. And we launched a Citi Global Banking Mobile
application for the iPad that allows clients to access our latest
insights on global capital markets and M&A. Citi is focused

on supporting clients in the emerging markets by providing

intraregional connectivity and detailed knowledge.

To better connect with our customers, we revamped our brand
strategy to ensure that we present our company in a powerful,
consistent way, unified under the name "Citi"” everywhere
while keeping the name "“Citibank" for our retail bank. We're
also proud to sponsor the 2012 U.S. Olympic and Paralympic
Teams as they compete for the gold in London this summer.

We also made progress on our ongoing goal to attract the
world’s very best and most globally minded talent, wherever
such people can be found. We realigned portions of the
organization to better reflect Citi's long-term business

strateqy, including the creation of the COO/president role

fcorp Net [ncome
(in billions of doffars)

Citigroup Book Value Per Share

515.3 $14.7

$14.4

$53.50 $56.15 560,70

2009 2010 201 2009 2010 201
Citl Holdings Axsets Total Stockhoiders’ Equity
(in bitlions of doflars) {in bittions of dollars)

827 $359 $269 §152.7 $163.5 $177.8

pleiers] 4Q10 4Q'1 2009 2010 201
‘Peak quarter.
Citigroup Total Assets i Deposits
{in billions of dotllars) (in biflions of deftars})
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and the new global consumer organization. We worked hard
on leadership succession to ensure that the 200 or so most
critical roles within the company are backed by deep benches
of talent. And we held a huge number of leadership and
executive development programs that reached more than

10,000 of our best people.

Citi also made strong headway in 2011 in our efforts to
promote financial inclusion. Just two examples: In partnership
with the city and county of San Francisco, we rolled out
Kindergarten to College, the first universal college savings
program in the U.S. In Indonesia, working with the U.S.
Overseas Private Investment Corporation and Bank Danamon,
we executed a $20 million loan to fund the growth of Bank
Danamon’s Microfinance Program, which lends to

microentrepreneurs and small businesses.

Three Central Responsibilities

Finally, let me turn to three central responsibilities and

update you on what we accomplished in these areas over

the past year. First, in everything we do, we seek to place

the safety and soundness of this institution beyond question

- an objective that is particularly important in the current
environment. Second, we continually work to boost confidence
in our franchise. And third, we strive to grow our book value

as much as possible.

First, with respect to safety and soundness, our capital
strength is among the highest of all our peers. We ended
the year with a Basel | Tier 1 Common ratio of 11.8%, up from
10.8% one year ago. We remain highly liquid, with nearly a
quarter of our balance sheet in cash and liquid securities.

And our loan loss reserves remain strong.

Clearly, reducing risk in our trading books and across the
franchise negatively impacted revenues in the second half
of 2011, But it was the right and necessary step to take in
this environment. Safety and soundness must come first.
That's why, among other measures, we've been carefully
managing our exposure to Western Europe - for instance,
seliing off our interest in Egg Banking PLC and our Belgian
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retail network while continuing to serve our clients throughout
the region. We also have hedges in place to mitigate the
various outcomes - or the ongoing lack of one — to the

European situation.

In addition, we have been taking steps to reduce operating
risk throughout our company. And our new enterprise risk
framework and anti-money laundering efforts are working to

spot trouble before it arises.

Second, opinion of our company has been steadily improving.
We're increasingly given credit for what we offer and for what
we have accomplished since the financial crisis. The vast
majority of major equity analysts agree that Citi is a good
investment. We won numerous awards, including Best Bank

in Asia from Euromoney and Best Global Private Bank and
Transaction Services Bank of the Year from The Banker.

Third, we continue to increase our company's book value.

We achieved a 7.8% return on tangible common equity in 2011.
That's in the middle of the pack with respect to our peers

but well ahead of some and solid given the environment. In
addition, we generated this return while growing our tangible

common equity by 12%, a level near the top for our industry.

More to the point, we achieved that with about half our capital
essentially unavailable for use in our core franchise. Citigroup
has GAAP capital of roughly $180 billion. However, for Basel |
purposes, approximately $25 billion of goodwill is deducted,
and around $40 billion of deferred tax assets is disallowed.
This leaves us with $115 billion of Tier 1 Common, of which
approximately $25 billion is tied up in Citi Holdings. In other
words, only about ,$9O billion, or half our capital, is available
to support assets that can generate returns for our core
franchise. The approximately 16% return we generated on our
Citicorp franchise was quite good considering the ultra-fow
interest rate environment and sluggish worldwide growth
during the year.

Yet our stock price suffered. The entire sector was down. All
the macroeconomic factors discussed above - especially the
problems in Europe - played a role. We suffered more than

some, less than others. Citi Holdings and deferred tax assets



continue to act as drags on our trading value. Some of our
peers were buoyed by the ability to buy back shares, an option
we lacked. In the final analysis, the value that we all want to
see reflected in our share price will be most apparent when we
can meaningfully return capital to shareholders. That remains

one of our overriding objectives.

l.ooking Ahead

In a turbulent world, many things have not changed.
Globalization, digitization, urbanization and the rise of the
emerging market consumer still are the defining trends of our
time. Citi is well-positioned to seize the opportunities those
frends present. We are in the right businesses and in the right
countries and regions — where the growth is. Qur strategy in
a nutshell is to position our bank to seize these trends for our
clients” henefit, remain committed to Responsible Finance
and the basics of banking, and serve the real economy, not
ourselves. Our focus is all on execution — executing our broad
strategy and also the specific priorities I've identified. In fact,

the two are inseparable.

We're focused on the years and decades ahead. Environmental
and regulatory factors could arise that require us to change
how we execute our strategy. But the strategy itself is right
for us and right for the times. It builds on the great legacy left
to us by Walter Wriston, updated for the changing times and
current environment. It's what built this bank into a global
powerhouse, and it will serve us well in the coming years and
decades. The short-term outlock for many economies remains
cloudy. But for the long term, we've positioned our company
to seize and capitalize on the trends that we believe will define

the global economy.
Sincerely,

Wiy

e
‘e

Vikram $. Pandit
Chief Executive Officer, Citigroup Inc.
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Citi Celebrates Sponsorship of 2012 U.S. Olympic
and Paralympic Teams

This past July, to mark the year
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Global Consumer Banking

Proudly serving more than 100 million clients
in 40 countries, Citi's Global Consumer
Banking (GCB) business is among the largest
retail banks in the world. Strategically centered
in the world's top cities, it leverages its deep
footprint to gain local market advantages by
delivering a consistent and enhanced client-
centric banking experience. GCB accounted for
nearly 40% of total deposits and 50% of total
revenues within Citicorp in 2011.

GCB consists of four primary business units — Retail Banking,
Citi Branded Cards, CitiMortgage and Commercial Banking —
that operate in our four key global regions — North America,
Latin America, Europe, Middle East and Africa, and Asia
Pacific. Operations outside the U.S. account for approximately
half our total loans, deposits, revenues and net income.

Our GCB businesses are strong in some of the world’s most
important growth markets, from China, Malaysia, Korea and
India in Asia Pacific, to Poland and Russia in Europe, to Mexico,
Brazil, Colombia, Argentina and Panama in Latin America. In
Mexico, Citi's Banamex franchise serves more than 20 miilion
customers and is the country’s largest financial institution

as measured by assets and customer-managed resources.

Citi Retail Services (formerly Retail Partner Cards), after
solidifying several existing partnerships and changing its
name to reflect the comprehensive suite of services it offers
to partners, is moving from Citi Holdings in 2012 to become an
integral part of GCB.

Retail Banking

Citi's Retail Banking network consists of more than

4,600 branches across the globe and holds deposits
exceeding $300 billion. In 201, we opened state-of-the-art
digitized Citi Smart Banking branches in Washington, D.C.,
New York, Tokyo and Busan (South Korea) and continued
renovating our entire branch network. We also opened
innovative sales and service centers in Moscow and

St. Petersburg and Citi Express modules — a 24-hour service
unit — in Colombia. Branch openings in three new cities in
China expanded our presence in the country to 13 cities.
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Citi Branded Cards

As the world's largest credit card issuer, Citi Branded Cards
introduced several new products in 2011, including: Citi
ThankYou®, Citi Executive®/AAdvantage® and Citi Simplicity®
cards in the U.S.; Latin America partnership cards with
Colombia-based airline Avianca and with Banamex and
AeroMexico; and a merchant loyalty program in Europe.

CitiMortgage

U.S. mortgage originations of $63 billion continued to show
strong improvement, particularly in branch volumes and
through the direct-to-consumer channel, which recently
surpassed $1 billion. Helping to keep people in their homes
remained a top priority throughout 2011. Since 2007, we have
helped more than one million homeowners in their efforts to
avoid potential foreclosure. We launched the Road to Recovery
consumer outreach and homeowner support network in the
U.S. to help distressed homeowners. Globally, CitiMortgage
partnered with target markets to build a foundation for
expansion in countries with high-growth opportunities.

Commercial Banking

Commercial Banking is dedicated to serving the needs of
100,000 small to medium-size companies in 32 countries.
The business’ global strategy is to leverage Citi's worldwide
network to help our clients navigate a continually globalizing
marketplace. The business grew profitably in 2011 and has
improved overall client satisfaction within each region.

Digital Innovations

Global Consumer Banking continued making progress toward
Vikram Pandit’s vision of transforming Citi into the world's
digital bank. Citibank unveiled Citibank for iPad®, a critically
acclaimed consumer banking app designed specifically for
iPad that provides clients with an engaging, visually rich

tool to track, analyze and plan their finances. We launched

a mobile banking platform and an updated Citibank® Online
website in the U.S. and are implementing a worldwide rollout
of both innovations, setting us on a course to bring the best
digital experiences to our customers worldwide.
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Securities and Banking

Citi's Securities and Banking (S&B) business
offers a wide array of investment and
corporate banking services and products for
corporations, governments, institutions and
high-net-worth investors.

Global Banking

Our Global Banking franchise is among the world's foremost
corporate and investment banks. It offers a full suite of
strategic and financing products, services and advice to
multinational and local corporations, financial institutions,
governments and privately held businesses in more than
160 countries. With our strong local presence in many
countries — Citi has been in some markets for more than
100 years — we use our country and sector expertise to lend
money to our clients, help them raise capital and advise
them on important transactions. Citi served clients on some
of the most successful deals of 2011, including International
Financing Review's Best Americas Securitization for Ford
Credit, Best Emerging Asia Bond for Pertamina, Best Latin
America Bond for Petrobras, Best Emerging EMEA Bond

for VimpelCom, Best Yen Bond for Panasonic, Best Senior
Financial Bond for Capital One and Best Americas Structure
Equity Issue for AIB/MetLife.

Global Markets

Global Markets provides world-class financial products and
solutions across a broad range of asset classes through its
underwriting, sales and trading, distribution and research
capabilities. Products offered include equities, commodities,
credit, futures, foreign exchange, emerging markets, G10
rates, municipals, prime finance and securitized markets.
Our Investment Research and Analysis division focuses on
delivering the highest-quality company, sector, economic and
geographic insights to our clients globally. The unit includes
equity and fixed income research, economic and market
analysis and product-specific analysis to help individual and
institutional clients navigate a complex global marketplace.

14
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Citi Private Bank

Citi Private Bank is a trusted advisor to some of the
wealthiest individuals and families throughout the world.

The Private Bank has relationships with many globally minded
entrepreneurs, investors and philanthropists who expect and
demand a highly personalized and consistent level of service.
Our open architecture network of more than 1,000 private
bankers and investment professionals across 46 countries and
jurisdictions provides clients access to the best investment
opportunities available, coupled with exceptional advice
tailored to their needs and aspirations. With $250 billion in
assets under management, the Private Bank offers a wide
range of products and services covering capital markets,
managed investments, portfolio management, trust and
estate planning, investment finance, banking and art, aircraft
and sports advisory, and finance.

Citi Capital Advisors

Citi Capital Advisors (CCA) is a global alternative asset
management platform that offers a diverse set of investment
strategies across a full spectrum of asset classes, ranging
from market strategies to infrastructure and private equity
investing for institutional and high-net-worth investors. Our
market strategies products include specialized hedge funds,
managed accounts and structured investments managed

by experienced investment professionals whose interests

are firmly aligned with those of our clients and whose focus
is on preserving client capital and liquidity while seeking
differentiated risk-adjusted returns. The bankers in our
private equity and infrastructure investment businesses offer
investors years of experience across a broad range of asset
classes with an innovative operational and risk management
infrastructure, all supported by the vast resources of Citi's
global network.
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Global Transaction Services

Global Transaction Services (GTS) provides
cash management, trade and securities
services to companies, governments and
other institutions in the U.S. and more than
140 countries.

GTS intermediates more than $3 trillion in financial,
commercial and capital flows daily and provides access to
technology platforms, regulatory knowledge, operational
expertise and data-driven analytics that enable corporations,
financial institutions and governments to manage their
financial operations efficiently, with visibility and control
across their enterprise and supply chains. Clients benefit from
the scale and consistency of our global platforms, service
experience, connectivity to market infrastructures, and proven
operating expertise in developed and growth markets. The
business’ growth strategy is well-aligned with the fundamental
trends that are shaping change across all industries:
globalization, urbanization and digitization.

Ninety-nine percent of Fortune 100 companies and

93% of Fortune Global 500 companies count on GTS to
support their treasury operations with global solutions for
payments, collections, liquidity and investments by working
in partnership with export credit agencies and development
banks. We also serve our clients’ critical trading partners
by delivering supply chain financing solutions as well as
medium- and long-term global financing programs across
multiple industries. In 201, clients doing business with

Citi in 10 or more countries generated over 60% of GTS'
total revenues.

More than 400 of the world's top 500 banks and 200 of the
top 300 asset managers rely on GTS to provide correspondent
banking, investment administration solutions and securities
services through our global network. We provide customized
investment servicing across traditional and alternative

200YEARS CIti

investment strategies, asset classes and geographies and

help clients meet their performance objectives. We also

assist governments around the world to enhance the delivery
of services to citizens while supporting the vital need for
efficiency reform through e-government initiatives. GTS is

an important contributor to the company’s Citi for Cities
initiative, which helps cities address the needs of their rapidly
growing populations through improvements in citywide
efficiency, infrastructure modernization, and increased citizen
empowerment and access.

We also are becoming increasingly critical to our clients as
they expand their operational footprint and supply chains,
particularly in the developing markets. The business is
uniquely placed to capture the growth in developing-market
trade and capital flows, including the cross-regional flows
between Latin America, Africa and Asia.

By continuing to invest in technology and talent, GTS is
innovating with clients and developing solutions that meet
and anticipate their needs. With this in mind, we've established
Citi Innovation Labs in Dublin, Singapore and Lodz (Poland) to
expedite the development of new applications. From mobiie
payments that increase financial access for the unbanked

in developing markets to digital identity management
solutions that help clients better serve their own customers,
GTS focuses on delivering accessible, digital solutions in an
increasingly information-driven business.

Economic uncertainty, along with vast changes to the
regulatory and competitive landscape, presents
broad-reaching implications for our clients and their
operations. We are helping clients navigate through this
period of volatility with solutions that improve efficiency,
maximize the value of capital, protect the integrity of their
supply chains and manage risk to help ensure their success in
this emerging environment. As a strategic partner to its
clients, GTS is the backbone of Citi's global franchise.
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Corporate Citizenship

At Citi, we aim to conduct business in a
manner that creates value for our clients,
shareholders, people and communities.

We understand that being a good corporate
citizen starts with operating responsibly.

This philosophy is ingrained in every aspect of Citi's daily
operations, in our culture and in our decision making.

We think carefully about the impact we have on business
partners, on the financial system and on the world we all
share. We reinforce our commitment to Responsible Finance
and financial inclusion with innovative business endeavors,
with robust philanthropic investments and by recruiting and
supporting a diverse workforce.

Financial Inclusion

As a financial institution, Citi embraces the challenge to help
reach the 2.5 billion people in the world with no access to
financial services. Expanding financial inclusion is part of our
mission, and we have a long record of developing programs
that extend saving-, credit- and asset-building opportunities
to those outside the financial system, providing them
pathways to build more secure futures. At Citi, we integrate
our core businesses, a global perspective, local presence and
cutting-edge technologies to contribute to financial inclusion
with thought leadership, research and initiatives that are
innovative, measurable and replicable.

Through Citi Microfinance, Citi Community Development and
the Citi Foundation, we focus on working across Citi business
lines and with community groups, governments, institutions
and networks to develop initiatives that broaden access for
traditionally underserved communities. By investing capital
and expertise, we work with partners to:

* Make it possible for microentrepreneurs and small business
owners to start and sustain their businesses and to create
livelihoods for their families and neighbors.

* Enable young people to receive advanced educations and
prepare them for productive livelihoods.

200YEARS Citi

* Help consumers build their own financial capability by
pairing financial education with access to appropriate
products and services so they can save, wisely manage
their money and weather setbacks.

+ Finance affordable housing and community infrastructure
projects that create a solid foundation for financial mobility.

Environmental Sustainability

Citi's commitment to environmental sustainability in our
own operations and with our clients is based on three

pillars: managing the environmental footprint of our own
global operations; managing environmental and social

risk associated with projects we finance; and developing
business opportunities with our partners to address critical
environmental issues. In 2011, Citi financed and advised on
nearly 14,000 megawatts of wind and solar power projects
worldwide, pioneered transactions in energy efficiency
finance, and, as chair of the Equator Principles Association,
led the industry in updating standards for environmental
and social risk management practices. in our own operations
and in our work with clients, we are dedicated to supporting
solutions that address climate change, water scarcity, declining
biodiversity, human rights and other important challenges.

A Diverse Modern Workforce

Our work would not be possible without the strength of a
diverse and skilled global workforce. Citi ensures that our
people are equipped with the support systems needed

to realize their professional growth, make meaningful
contributions and develop pride in their work. The distinct
perspectives of our team members all bring added value
to our clients and customers, and Citi's strong tradition of
employee volunteerism ensures that our collective passion
and talents are put to use outside the workplace as well.

For a more in-depth look at our work in these areas, please
be sure to access Citi's 2011 Global Citizenship Report at
http://citizenship.citigroup.com.



2011 Highlights

Expanding financial access:

 Citi Community Development
helped launch the Chicago Credit
Building Coalition and the Chicago
Microlending Institute, both
pioneering efforts to develop
respansible access and use of credit.

@

The Citi Foundation invested in

an innovative pilot program in

Latin America and the Caribbean

to evaluate the impact of savings
accounts for recipients of conditional
cash transfers.

®

Citi co-ted an $85 million
international bond issue for Grupo
ACP, a Peruvian microfinance holding
company operating in 10 countries.

»

The Citi Foundation was the lead
funder for the U.S. Financial Diaries,
a study tracking 300 low-income
American families to collect

data on how households manage
their finances.

Championing the environment:

« Citi met its 201 goal to reduce
absolute greenhouse gas emissions
by 10% from 2005 levels.

« Citi was the only financial institution
to be an inaugural ally of President
Obama's Better Buildings Initiative
and a U.S. EPA Energy Star Partner
of the Year, underscoring our
commitment to energy efficiency.

o Citi committed 5205 million in client
financing to support the installation of
solar power systems on approximately
8,000 American homes,

A dynamic workforce:

» More than 40,000 Citi volunteers
took part in nearly 1,100 local service
projects around the world during our
2011 Global Community Day.

= Citi co-founded Veterans on
Wall Street to help develop careers
in the financial services industry
for former and active duty
U.S. military personnel.




Citigroup Financial Summary

In billions of dollars, except per-share amounts, ratios and direct staff 201 2010 2009
Citicorp Net Revenues $ 64.6 S 656 S 684
Citi Holdings Net Revenues 12.9 19.3 333
Corporate/Other Net Revenues 0.9 1.8 (10.6)
Citigroup Net Revenues $ 784 $ 866 S 9
Citicorp Net Income 14.4 147 15.3
Citi Holdings Net Income (2.6) (4.3) (9.
Corporate/Other Net Income’ (0.7) 0.2 (7.8)
Citigroup Net Income $ 1.1 $ 106 S  (1.6)
Dituted EPS - Net Income 3.63 3.54 (7.99)
Diluted EPS - Income from Continuing Operations 3.59 3.55 (7.61)
Citicorp Assets 1,319 1,284 1138
Citi Holdings Assets 269 359 487
Corporate/Other Assets 286 27 232
Citigroup Assets $ 1874 $ 1914 $ 1,857
Deposits $ 8659 $ 8450 $ 8359
Total Stockholders’ Equity $ 177.8 $ 1635 $ 1527
Tier 1 Capital Ratio 13.6 % 129 % N7 %
Tier 1 Common Ratio 1.8 % 10.8 % 9.6 %
Book Value Per Share $§ 6070 $ 5615 $ 53.50
Common Shares Qutstanding (millions) 2,923.9 2,905.8 2,848.3
Market Capitalization $ 77 $ 137 $ 94
Direct Staff (thousands) 266 260 265

'Includes Discontinued Operations.

Note: 2009 revenues are on a managed basis. For additional information, see Citigroup's Fourth Quarter 2010 Quarterly Financial Data Supplement furnished as
an exhibit to Form 8-K filed with the U.S. Securities and Exchange Commission on January 18, 201.

Totals may not sum due to rounding.
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OVERVIEW

Citigroup's history dates back to the founding of Citibank in 1812.
Citigroup's original corporate predecessor was incorporated in 1988 under
the laws of the State of Delaware. Following a series of transactions over a
number of years, Citigroup Inc. was formed in 1998 upon the merger of
Citicorp and Travelers Group Inc.

Citigroup is 2 global diversified financial services holding company whose
businesses provide consumers, corporations, governments and institutions
with a broad range of financial products and services. Citi has approximately
200 million customer accounts and does business in more than 160 countries
and jurisdictions.

Citigroup currently operates, for management reporting purposes, via two
primary business segments: Citicorp, consisting of Giti’s Global Consumer
Banking businesses and /ustitutional Clients Group; and Citi Holdings,
consisting of Brokerage and Asset Management, Local Consumer Lending
and Special Assel Pool. Yor a further description of the business segments
and the products and services they provide, see “Citigroup Segments™ below,
“Management's Discussion and Analysis of Financial Condition and Results
of Operations™ and Note 4 to the Consolidated Financial Statements.

Throughout this report, “Citigroup,” “Citi” and “the Company” refer to
Citigroup Inc. and its consolidated subsidiaries.

Additional information about Gitigroup is available on Citi’s Web site
at www.citigroup,com. Citigroup’s recent annual reports on Form 10-K,
quarterly reports on Form 10-Q, proxy statements, as well as other filings
with the SEC, are available free of charge through the Citi’s Web site by
clicking on the “Investors” page and selecting “All SEC Filings.” The SEC’s
Web site also contains current reports, information statements, and other
information regarding Citi at www.sec.gov.

Within this Form 10-K, please refer to the tables of contents on pages 3
and 129 for page references to Management's Discussion and Analysis of
Financial Condition and Results of Operations and Notes to Consolidated
Financial Statements, respectively.

At December 31, 2011, Giti had approximately 266,000 full-time
employees compared to approximately 260,000 full-time employees at
December 31, 2010.

Please see “Risk Factors” below for a discussion of
certain risks and uncertainties that could materially impact
Citigroup’s financial condition and results of operations.

Certain reclassifications have been made to the prior periods’ financial
statements to conform to the current period's presentation.



As described above, Citigroup is managed pursuant to the following segments:

CITIGROUPISEGMENTS

I

et ~ Corporate/
Citthaamgs - ~ Other
* Brokerage and Asset - Treasury
| Management - Operations and
- Primarily includes technology
ln%l:i::::snﬁ investment in and - Global staff
Giot associated earnings functions and other
p from Morgan corporate expenses
(iIcG) Stanley Smith - Discontinued
Barney joint venture operations

Regional Consumer

* Securities and

- Retail alternative

Banking (RCB) in: Banking investments
- Investment * Local Consumer
* North America banking Lending
*« EMEA - Debt and equity - Consumer finance
* Latin America markets (including lending: residential
* Asia prime brokerage) and commercial
-Lending real estate;
Consisting of: - Private equity personal; and
« Retail banking, locall - Hedge funds consumer branch
commercial banking - Real estate lending
and branch-based - Structured - Retail partner cards*
financial advisors; products - Certain international
- Residential real - Private Bank consumer lending
estate - Equity and fixed (including Western

- Asset management
in Latin America

» Citi-branded cards
in North America,
EMEA, Latin America
and Asia

income research
» Transaction Services
- Treasury and trade
solutions
- Securities and fund
services

Europe retail
banking and cards)
e Special Asset Pool
- Certain institutional
and consumer bank
portfolios

* Effective in the first quarter of 2012, Citi will transfer the substantial majority of the retait partner cards business (approximately $45 billion of assets, including approximately $41 billion of loans) from Citi
Holdings — Local Consumer Lending to Citicorp—North America RCB.

The following are the four regions in which Citigroup operates. The regional results are fully reflected in the segment results above.

CITIGROUP] REGIONS®

Europe,
. Middle East
and Africa

L.atin America Asia
(EMEA) o o

(1) North America includes the U.S., Canada and Puerto Rico, L atin America includes Mexico, and Asia includes Japan.



MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND

RESULTS OF OPERATIONS

EXECUTIVE SUMMARY

Market and Econemic Environment
During 2011, Citigroup remained focused on executing its strategy of growth
through increasing the returns on and investments in its core businesses of
Citicorp—Global Consumer Banking and Institutional Clients Group—
while continuing to reduce the assets and businesses within Citi Holdings in
an economically rational manner. While Citi continued to make progress
in these areas during the year, its 2011 operating results were impacted by
the ongoing challenging operating environment, particularly in the second
half of the year, as macroeconomic concerns, including in the U.S. and the
Eurozone, weighed heavily on investor and corporate confidence. Market
activity was down globally, with a particular impact on capital markets-
related activities in the fourth quarter of 2011. This affected Citigroup’s
results of operations in many businesses, including not only Securities and
Banking, but also the Securities and Fund Services business in Transaction
Services and investment sales in Global Consumer Banking. Citi believes
that the European sovereign debt crisis and its potential impact on the global
markets and growth will likely continue to create macro uncertainty and
remain an issue until the market, investors and Citi’s clients and customers
believe that a comprehensive resolution to the crisis is structured, and
achievable. Such uncertainty could have a continued negative impact on
investor activity, and thus on Citi’s activity levels and results of operations,
in 2012.

Compounding this continuing macroeconomic uncertainty is the
ongoing uncertainty facing Citigroup and its businesses as a result of
the numerous regulatory initiatives underway, both in the U.S. and
internationally. As of December 31, 2011, regulatory changes in significant
areas, such as Citi's future capital requirements and prudential standards, the
proposed implementation of the “Volcker Rule” and the proposed regulation
of the derivatives markets, were incomplete and significant rulemaking and
interpretation remained. See “Risk Factors—Regulatory Risks” below. The
continued uncertainty, including the potential costs, associated with the
actual implementation of these changes will continue to require significant
attention by Citi’s management. In addition, it is also not clear what the
cumulative impact of regulatory reform will be.

2011 Summary Results

Citigroup

Citigroup reported net income of $11.1 billion and diluted EPS of $3.63 per
share in 2011, compared to $10.6 billion and $3.54 per share, respectively,
in 2010. In 2011, results included a net positive impact of §1.8 billion from
credit valuation adjustments (CVA) on derivatives (excluding monolines),
net of hedges, and debt valuation adjustments (DVA) on Citigroup’s fair
value option debt, compared to a net negative impact of $(469) million in
2010. In addition, Citi has adjusted its 2011 results of operations that were
previously announced on January 17, 2012 for an additional $209 million
(after tax) charge. This charge relates to the agreement in principle with
the United States and state attorneys general announced on February 9,
2012 regarding the settlement of a number of investigations into residential
loan servicing and origination litigation, as well as the resolution of related
mortgage litigation (see Notes 29, 30 and 32 to the Consolidated Financial
Statements). Excluding CVA/DVA, Citi’s net income declined $952 million, or
9%, to $9.9 billion in 2011, reflecting lower revenues and higher operating
expenses as compared to 2010, partially offset by a significant decline in
credit costs.

Citi’s revenues of $78.4 billion were down $8.2 billion, or 10%,
compared to 2010. Excluding CVA/DVA, revenues of $76.5 billion were down
$10.5 billion, or 12%, as lower revenues in Citi Holdings and Securities
and Banking more than offset growth in Global Consumer Banking and
Transaction Services. Net interest revenues decreased by $5.7 billion, or 11%,
to $48.4 billion in 2011 as compared to 2010, primarily due to continued
declining loan balances and lower interest-carning assets in Citi Holdings.
Non-interest revenues, excluding CVA/DVA, declined by $4.8 billion, or 15%,
to $28.1 billion in 2011 as compared to 2010, driven by lower revenues in Citi
Holdings and Securities and Banking.

Because of Citi’s extensive global operations, foreign exchange translation
also impacts Citi’s results of operations as Citi translates revenues, expenses,
loan balances and other metrics from foreign currencies to U.S. dollars in
preparing its financial statements. During 2011, the U.S. dollar generally
depreciated versus local currencies in which Citi operates. As a result, the
impact of foreign exchange translation (as used throughout this Form 10,
FX translation) accounted for an approximately 1% growth in Citi’s revenues
and 2% growth in expenses, while contributing less than 1% to Citi’s pretax
net income for the year.



Expenses

Citigroup expenses were $50.9 billion in 2011, up $3.6 billion, or 8%,
compared to 2010. Over two-thirds of this increase resulted from higher legal
and related costs (approximately $1.5 billion) and higher repositioning
charges (approximately $200 million, including severance) as compared to
2010, as well as the impact of FX translation (approximately $800 million).
Excluding these items, expenses were up $1.0 biltion, or 2%, compared to the
prior year.

Investment spending was $3.9 billion higher in 2011, of which
roughly half was funded with efficiency savings, primarily in operations
and technology, labor reengineering and business support functions
(e.g., call centers and collections) of $1.9 billion. The $3.9 billion
increase in investment spending in 2011 included higher investments
in Global Consumer Banking ($1.6 billion, including incremental
cards marketing campaigns and new branch openings), Securities
and Banking (approximately $800 million, including new hires and
technology investments) and Transaction Services (approximately $600
million, including new mandates and platform enhancements), as well as
additional firm-wide initiatives and investments to comply with regulatory
requirements. All other expense increases, including higher volume-
related costs in Citicorp, were more than offset by a decline in Citi Holdings
expenses. While Citi will continue some level of incremental investment
spending in its businesses going forward, Citi currently believes these
increases in investments will be self-funded through ongoing reengineering
and efficiency savings. Accordingly, Citi believes that the increased level of
investment spending incurred during the latter part of 2010 and 2011 was
largely completed by year end 2011.

Citicorp expenses were $39.6 billion in 2011, up $3.5 billion, or 10%,
compared to 2010. Over one-third of this increase resulted from higher legal
and related costs and higher repositioning charges (including severance) as
compared to 2010, as well as the impact of FX translation. The remainder
of the increase was primarily driven by investment spending (as described
above), partially offset by ongoing productivity savings and other expense
reductions.

Citi Holdings expenses were $8.8 billion in 2011, down $824 million,
or 9%, principally due to the continued decline in assets, partially offset by
higher legal and related costs.

Credit Costs

Credit trends for Citigroup continued to improve in 2011, particularly for
Citi’s North America Citi-branded and retail partner cards businesses, as well
as its North America mortgage portfolios in Citi Holdings, although the pace
of improvement in these businesses slowed. Citi’s total provisions for credit
losses and for benefits and claims of $12.8 billion declined $13.2 bilkion, or
51%, from 2010. Net credit losses of $20.0 billion in 2011 were down $10.8
billion, or 35%, reflecting improvement in both Consumer and Corporate
credit trends. Consumer net credit losses declined $10.0 billion, or 35%, to
$18.4 billion, driven by continued improvement in credit in North America
Citi-branded cards and retail partner cards and North America real estate
lending in Citi Holdings. Corporate net credit losses decreased $810 million,
or 33%, to $1.6 billion, as credit quality continued to improve in the
Corporate portfolio.

The net release of allowance for loan losses and unfunded lending
commitments was $8.2 billion in 2011, compared to a net release of
$5.8 billion in 2010. Of the $8.2 billion net reserve release in 2011, $5.9
billion related to Consumer and was mainly driven by North America Citi-
branded cards and retail partner cards. The $2.3 billion net Corporate reserve
release reflected continued improvement in Gorporate credit trends, partially
offset by loan growth.

More than half of the net credit reserve release in 2011, or $4.8 billion,
was attributable to Citi Holdings. The $3.5 billion net credit release in
Citicorp increased from $2.2 billion in the prior year, as a higher net release
in Citi-branded cards in Norh America was partially offset by lower net
releases in international Regional Consumer Banking and the Corporate
portfolio, each driven by loan growth.



Capital and Loan Loss Reserve Positions

Citigroup’s capital and loan loss reserve positions remained strong at year
end 2011. Citigroup’s Tier 1 Capital ratio was 13.6% and the Tier 1 Common
ratio was 11.8%.

Citigroup’s total allowance for loan losses was $30.1 billion at year end
2011, or 4.7% of total loans, down from $40.7 billion, or 6.3% of total loans,
at the end of the prior year. The decline in the total allowance for loan
losses reflected asset sales, lower non-accrual loans, and overall continued
improvement in the credit quality of Citi's loan portfolios. The Consumer
allowance for loan losses was $27.2 billion, or 6.45%, of total Consumer
loans at year end 2011, compared to $35.4 billion, or 7.80%, of total
Consumer loans at year end 2010. See details of “Credit Loss Experience-—
Allowance for Loan Losses” below for additional information on Citi’s loan
loss coverage ratios as of December 31, 2011.

Citigroup's non-accrual loans of $11.2 billion at year end 2011 declined
42% from the prior year, and the allowance for loan losses represented 268%
of non-accrual loans.

Citicorp

Citicorp net income of $14.4 billion in 2011 decreased by $269 million, or
2%, from the prior year. Excluding CVA/DVA, Citicorp’s net income declined
$1.6 billion, or 10.6%, to $13.4 billion in 2011, reflecting lower revenues and
higher operating expenses, partially offset by the significantly lower credit
costs. Asia and Latin America contributed roughly half of Citicorp’s net
income for the year.

Citicorp revenues were $64.6 billion, down $989 million, or 2%, from
2010. Excluding CVA/DVA, revenues of $62.8 billion were down $3.1 billion,
or 5%, as compared to 2010. Net interest revenues decreased by $450 million,
or 1%, to $38.1 billion, as lower revenues in North America Regional
Consumer Banking and Securities and Banking more than offset growth
in Latin America and Asia Regional Consumer Banking and Transaction
Services. Non-interest revenues, excluding CVA/DVA, declined by $2.7 billion,
or 10%, to $24.7 billion in 2011 as compared to 2010, driven by lower
revenues in Securities and Banking.

Global Consumer Banking revenues of $32.6 billion were up
$211 million year-over-year, as continued growth in Asiz and Latin America
Regional Consumer Banking was partially offset by lower revenues in
North America Regional Consumer Banking. The 2011 results in Global
Consumer Banking included continued momentum in Citi’s international
regions, as well as early signs of growth in its North America business:

* International Regional Consumer Banking revenues of $19.0 billion
were up 8% year-over-year (5% excluding the impact of FX translation).

* International average loans were up 15% and average deposits grew 11%
(11% and 8% excluding the impact of FX translation, respectively).

* International card purchase sales grew 19% (13% excluding the impact of
FX translation).

* Asia achieved positive operating leverage (with year-over-year revenue
growth in excess of expense growth) in the third and fourth quarters of
2011, and Latin America achieved positive operating leverage in the
fourth quarter.

o North America Regional Consumer Banking grew revenues, card
accounts and card loans sequentially in the second, third and fourth
quarters of 2011.

Securities and Banking revenues of $21.4 billion decreased 7% year-
over-year. Excluding CVA/DVA (for details on Securities and Banking CN/
DVA amounts, see “Institutional Clients Group—Securities and Banking”
below), revenues were $19.7 billion, down 16% from the prior year, due
primarily to the continued challenging macroeconomic environment, which
resulted in lower revenues across fixed income and equity markets as well as
investment banking,

Fixed income markets revenues, which constituted over 50% of Securities
and Banking revenues in 2011, of $10.9 billion, excluding CVA/DVA,
decreased 24% in 2011 as compared to 2010, driven primarily by a decline
in credit-related and securitized products and, to a lesser extent, a decline
in rates and currencies. Equity markets revenues of $2.4 billion, excluding
CVA/DVA, were down 35% year-over-year, mainly driven by weak trading
performance in equity derivatives as well as losses in equity proprietary
trading resulting from the wind down of this business, which was complete
as of December 31, 2011. Investment banking revenues of $3.3 billion
were down 14% in 2011 as compared to 2010, driven by lower market
activity levels across all products. Lending revenues of $1.8 billion were up
$840 million, from $962 million in 2010, primarily due to net hedging gains
of $73 million in 2011, as compared to net hedging losses of $711 million in
2010, driven by spread tightening in Citi’s lending portfolio.

Transaction Services revenues were $10.6 billion in 2011, up 5% from
the prior year, driven by growth in Treasury and Trade Solutions as well as
Securities and Fund Services. Revenues grew in 2011 in all international
regions as strong growth in business volumes was partially offset by
continued spread compression. Average deposits and other customer
liabilities grew 9% in 2011, while assets under custody remained relatively
flat year over year.

Citicorp end of period loans increased 14% in 2011 to $465.4 billion, with
7% growth in Consumer loans and 24% growth in Corporate loans.



Citi Holdings

Citi Holdings’ net loss of $(2.6) billion in 2011 improved by $1.6 billion
as compared to the net loss in 2010. The improvement in 2011 reflected a
significant decline in credit costs and lower operating expenses, given the
continued decline in assets, partially offset by lower revenues.

While Citi Holdings’ impact on Citi has been declining, it will likely
continue to present a headwind for Citis overall performance due to, among
other factors, the lower percentage of interest-earning assets remaining
in Citi Holdings, the slower pace of asset reductions and the transfer of
the substantial majority of retail partner cards out of Citi Holdings into
Citicorp—North America Regional Consumer Banking in the first quarter
of 2012. During the first quarter of 2012, Citi will republish its historical
segment reporting for Citicorp and Citi Holdings to reflect this transfer in
prior periods. The adjusted net loss in Citi Holdings for these historical
periods will be higher than previously reported, as the retail partner cards
business in Local Consumer Lending was the primary source of profitability
in Citi Holdings.

Citi Holdings’ revenues declined 33% to $12.9 billion from the prior year.
Net interest revenues decreased by $4.5 billion, or 30%, to $10.3 billion,
primarily due to the decline in assets, including lower interest-earning assets
in the Special Asset Pool. Non-interest revenues declined by $1.9 billion, or
42%, to $2.6 billion in 2011, driven by lower gains on asset sales and other
revenue marks as compared to 2010, as well as divestitures.

Citi Holdings’ assets declined $90 billion, or 25%, to $269 billion at
the end of 2011, although Citi believes the pace of asset wind-down in Citi
Holdings will decrease going forward. The decline during 2011 reflected
nearly $49 billion in asset sales and business dispositions, $35 billion in
net run-off and amortization and approximately $6 billion in net cost of
credit and net asset marks. As of December 31, 2011, Local Consumer
Lending continued to represent the largest segment within Citi Holdings,
with $201 billion of assets. Over half of Local Consumer Lending assets,
or approximately $109 billion, were related to North America real estate
lending. As of December 31, 2011, there were approximately $10 billion
of loan loss reserves allocated to North America real estate lending in Citi
Holdings, representing roughly 31 months of coincident net credit loss
coverage.

At the end of 2011, Citi Holdings assets comprised approximately 14%
of total Citigroup GAAP assets and 25% of its risk-weighted assets. The first
quarter of 2012 transfer of the substantial majority of the retail partner cards
business (approximately $45 billion of assets, including approximately
$41 billion of loans) will result in Citi Holdings comprising approximately
12% of total Citigroup GAAP assets and 21% of risk-weighted assets.



RESULTS OF OPERATIONS

FIVE-YEAR SUMMARY OF SELECTED FINANCIAL DATA-PAGE 1

Citigroup Inc. and Consolidated Subsidiaries

In millions of dolars, except per-share amounts, ratios and direct staff 2011 2010@@ 2009 @ 2008@ 2007 @
Net interest revenue 48,447 54,186 48,496 53,366 45,300
Non-interest revenue 29,906 32,415 31,789 (1,767) 32,000
Revenues, net of interest expense 78,353 86,601 80,285 51,599 77,300
Operating expenses 50,933 47,375 47,822 69,240 58,737
Provisions for credit losses and for benefits and claims 12,796 26,042 40,262 34,714 17,917
Income (loss) from continuing operations before income taxes 14,624 13,184 (7,799) (52,355) 646
Income taxes (benefits) 3,521 2,233 (6,733) (20,326) (2,546)
income (loss) from continuing operations 11,103 10,951 (1,066) (32,029 3,192
Income (loss) from discontinued operations, net of taxes 112 (68) (445) 4,002 708
Net income (loss) before attribution of noncontrolling interests 11,215 10,883 (1,511) (28,027) 3,900
Net income (loss) attributable to noncontrolling interests 148 281 95 (343) 283
Citigroup’s net income (loss) 11,067 10,602 (1,606) (27,684) 3,617
Less:
Preferred dividends—Basic 26 g 2,988 1,695 36
Impact of the conversion price reset related to the $12.5 billion
convertible preferred stock private issuance—Basic —_ — 1,285 — —
Preferred stock Series H discount accretion—Basic —_ — 123 37 —
Impact of the public and private preferred stock exchange offer —_ — 3,242 — —_
Dividends and undistributed earnings allocated to employee restricted
and deferred shares that contain nonforfeitable rights to dividends,
applicable to Basic EPS 186 90 2 221 261
Income (loss) allocated to unrestricted common shareholders for Basic EPS 10,855 10,503 (9,246) (29,637) 3,320
Less: Convertible preferred stock dividends © — — (540) (877) —
Add: Interest expense, net of tax, on convertible securities and
adjustment of undistributed earnings allocated to employee
restricted and deferred shares that contain nonforfeitable rights to
dividends, applicable to diluted EPS 17 2 — — —
Income (loss) allocated to unrestricted common sharehoiders for diluted EPS ® 10,872 10,505 (8,706) (28,760) 3,320
Eamings per share ®
Basic
Income (loss) from continuing operations 3.69 3.66 (7.61) (63.89) 5.32
Net income (10ss) 373 3.65 (7.99) (56.29) 6.77
Diluted ®
Income (loss) from continuing operations 359 3.55 (7.61) (63.89) 5.30
Net income (loss) 3.63 3.54 (7.99) (56.29) 6.74
Dividends declared per common share 0.03 0.00 0.10 11.20 21.60

Statement continues on the next page, including notes to the table.
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FIVE-YEAR SUMMARY OF SELECTED FINANCIAL DATA-PAGE 2

Citigroup Inc. and Consolidated Subsidiaries

In millions of doliars, except per-share amounts, ratios and direct staff 2011 2010@ 2009¢ 20089 2007 @
At December 31

Total assets $1,873,878 $1,913,902 $1,856,646 $1,938,470 $2,187,480
Total deposits 865,936 844,968 835,903 774,185 826,230
Long-term debt 323,505 381,183 364,019 359,593 427,112
Mandatorily redeemable securities of subsidiary trusts (included in long-term debt) 16,057 18,131 19,345 24,060 23,756
Common stockholders’ equity 177,494 163,156 152,388 70,966 113,447
Total Gitigroup stockholders' equity 177,806 163,468 152,700 141,630 113,447
Direct staff (in thousands) 266 260 265 323 375
Ratios

Return on average common stockholders’ equity @ 6.3% 6.8% 9.4)% (28.8)% 2.9%
Return on average total stockholders’ equity® 6.3 6.8 (1.1 (20.9) 3.0
Tier 1 Common ® 11.80% 10.75% 9.60% 2.30% 5.02%
Tier 1 Capital 13.55 12.91 11.67 11.92 7.12
Total Capital 16.99 16.59 15.25 15.70 10.70
Leverage® 719 6.60 6.87 6.08 4.03
Common stockholders' equity to assets 9.47% 8.52% 8.21% 3.66% 519%
Total Citigroup stockholders’ equity to assets 9.49 8.54 8.22 7.31 519
Dividend payout ratio "® 0.8 NM NM NM 3205
Book value per common share © 6070 $ 5615 § 5350 § 130.21 $ 22712
Ratio of earnings to fixed charges and preferred stock dividends 1.59x 1.51x NM NM 1.01x

(1

7
©)

9

As noted in the “Executive Summary” above, Citi has adjusted its 2011 results of operations that were previously announced on January 17, 2012 for an additional $209 million (after tax) charge. This charge refates to
the agresment in principle with the United States and state attorneys general announced on February 9, 2012 regarding the settiement of a number of investigations into residential loan servicing and origination
Jitigation, as well as the resolution of related mortgage litigation. The impact of these adjustments was a $275 million {pretax) increase in Other operating expenses, a $209 million (after-tax) reduction in Net income
and a $0.06 (after-tax) reduction in Diluted earnings per share, for the full year of 2011. See Notes 29, 30 and 32 to the Consolidated Financial Statements.

On January 1, 2010, Citigroup adopted SFAS 166/167. Prior periods have not been restated as the standards were adopted prospectively. See Note 1 to the Consolidated Financial Statements.

On January 1, 2009, Citigroup adopted SFAS No. 160, Noncontrolling interests in Consolicated Financial Statements (now ASC 810-10-45-15, Consolidation: Noncontrolling Interest in a Subsidiary), and FSP EITF
03-6-1, “Determining Whether Instruments Granted in Share-Based Payment Transactions Are Participating Securities” (now ASC 260-10-45-59A, Earnings Per Share: Participating Securities and the Two-Class
Method). Al prior periods have been restated to conform to the current period's presentation.

Discontinued operations for 2007 to 2009 reflect the sale of Nikko Cordial Securities to Sumitomo Mitsui Banking Corporation, the sale of Citigroup’s German retail banking operations to Crédit Mutuel, and the sale

of CitiCapital's equipment finance unit to General Electric. Discontinued operations for 2007 to 2010 also include the operations and associated gain on sale of Citigroup's Travelers Life & Annuity, substantially all of
Citigroup's international insurance business, and Citigroup’s Argentine pension business sold to MetLife Inc. Discontinued operations for the second half of 2010 also reflect the sale of The Student Loan Corporation
and, for 2011, primarily reflect the sale of the Egg Banking PLC credit card business. See Note 3 to the Consolidated Financial Statements.

The diluted EPS calculation for 2009 and 2008 utilizes basic shares and income allocated to unrestricted common stockholders (Basic) due to the negative income allocated to unrestricted common stockholders.
Using diluted shares and income allocated to unrestricted common stockholders (Diluted) would result in anti-dilution.

All per share amounts and Citigroup shares outstanding for all periods reflect Citigroup's 1-for-10 reverse stock split, which was effective May 6, 2011.

The return on average common stockholders’ equity is calculated using net income less preferred stock dividends divided by average common stockholders’ equity. The return on average total Citigroup stockholders’
equity is calculated using net income divided by average Citigroup stockholders’ equity.

As defined by the banking regulators, the Tier 1 Common ratio represents Tier 1 Capital less qualifying perpetuat preferred stock, qualifying noncontroliing interests in subsidiaries and qualifying mandatorily redeemable
securities of subsidiary trusts divided by risk-weighted assets.

The Leverage ratio represents Tier 1 Capital divided by adjusted average total assets.

(10) Dividends dectared per common share as a percentage of net income per diluted share.
NM Not meaningful
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SEGMENT AND BUSINESS—INCOME (LOSS) AND REVENUES

The following tables show the income (loss) and revenues for Citigroup on a segment and business view:

CITIGROUP INCOME (LOSS)

% Change % Change
In millions of doflars 2011 2010 2009 2011 vs. 2010 2010 vs. 2009
Income (loss) from continuing operations
CITICORP
Global Consumer Banking
North America $ 2,589 $ 650 $ 789 NM (18)%
EMEA 79 91 (220) (13)% NM
Latin America 1,601 1,789 429 (1t NM
Asia 1,927 2,131 1,391 (10) 53
Total $ 6,19 $ 4,661 $ 2,389 33% 95%
Securities and Banking
North America $ 1,011 $ 2,465 $ 2,369 (59)% 4%
EMEA 2,008 1,805 3,414 1 (47)
Latin America 978 1,091 1,558 (10) (30)
Asia 898 1,138 1,854 (21) (39
Total $ 4,895 $ 6,499 $ 9195 (25)% (29)%
Transaction Services
North America $ 447 $ 529 $ 609 (16)% (13)%
EMEA 1,142 1,225 1,299 7 (6)
Latin America 645 664 616 3) 8
Asia 1,173 1,255 1,254 (7) —
Total $ 3,407 $ 3,673 $ 3,778 (7Y% (3)%
Institutional Clients Group $ 8,302 $10,172 $ 12,973 (18)% (22)%
Total Citicorp $14,498 $14,833 $ 15,362 (2)% (3)%
CITI HOLDINGS
Brokerage and Asset Management $ (286) $ (226) $ 6,850 27)% NM
Local Consumer Lending (2,834) (4,988) (10,484) 43 52%
Special Asset Pool 596 1,158 (5,425) {49) NM
Total Citi Holdings $ (2,524) $ (4,056) $ (9,059) 38% 55%
Corporate/Other $ (8M) $ 174 $ (7,369) NM NM
Income (loss) from continuing operations $11,103 $10,951 $ (1,066) 1% NM
Discontinued operations $ 112 $ (68 $ (445
Net income attributable to noncontrolling interests 148 281 95 (47)% NM
Citigroup’s net income (loss) $11,067 $10,602 $ (1,606) 4% NM

NM Not meaningful
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CITIGROUP REVENUES

% Change % Change
In millions of dollars 2011 2010 2003 2011 vs. 2010 2010 vs. 2009
CITICORP
Global Consumer Banking
North America $13,614 $14,790 $ 8575 8)% 72%
EMEA 1,479 1,503 1,550 2 (3)
Latin America 9,483 8,685 7,883 9 10
Asia 8,009 7,396 6,746 8 10
Total $32,585 $32,374 $ 24,754 1% 31%
Securities and Banking
North America $ 7,558 $ 9,393 $ 8836 (20)% 6%
EMEA 7,221 6,849 10,056 5 (32)
Latin America 2,364 2,547 3,435 (Y] (26)
Asia 4,274 4,326 4,813 (1) (10)
Total $21,417 $23,115 $ 27,140 {N% (15)%
Transaction Services
North America $ 2,442 $ 2,485 $ 2525 (2)% (2%
EMEA 3,486 3,356 3,389 4 1)
Latin America 1,705 1516 1,391 12 9
Asia 2,936 2,714 2,513 8 8
Total $10,569 $10,071 $ 9818 5% 3%
Institutional Clients Group $31,986 $33,186 $ 36,958 4% (10)%
Total Citicorp $64,571 $65,560 $ 61,712 (2% 6%
CITI HOLDINGS
Brokerage and Asset Management $ 282 $ 609 $ 14,623 (54)% (96)%
Local Consumer Lending 12,067 15,826 17,765 (24) (11)
Special Asset Pool 547 2,852 (3,260) (81) NM
Total Citi Holdings $12,896 $19,287 $ 29,128 {33)% (34)%
Corporate/Other $ 886 $ 1,754 $ (10,555) (49)% NM
Total net revenues $78,353 $86,601 $ 80,285 (10)% 8%

NM Not meaningful
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CITICORP

Citicorp is Citigroup’s global bank for consumers and businesses and represents Citi's core franchises. Citicorp is focused on providing best-in-class products
and services to customers and leveraging Citigroup’s unparalleled global network. Citicorp is physically present in approximately 100 countries, many for
over 100 years, and offers services in over 160 countries and jurisdictions. Citi believes this global network provides a strong foundation for servicing the broad
financial services needs of large multinational clients and for meeting the needs of retail, private banking, commercial, public sector and institutional clients
around the world. Citigroup’s global footprint provides coverage of the world's emerging economies, which Citi continues to believe represent a strong area of
growth. At December 31, 2011, Citicorp had approximately $1.3 trillion of assets and $797 billion of deposits, representing approximately 70% of Citi’s total

assets and approximately 92% of its deposits.

At December 31, 2011, Citicorp consisted of the following businesses: Global Consumer Banking (which included retail banking and Citi-branded cards in four
regions—~North America, EMEA, Latin America and Asia) and Institutional Clients Group (which included Secuerities and Banking and Transaction Services).

% Change % Change

In millions of doliars 2011 2010 2009 2011vs.2010  2010vs. 2009

Net interest revenue $38,135 $38,585 $34,197 1% 13%

Non-interest revenue 26,436 26,975 27,515 @ 2
Total revenues, net of interest expense $64,571 $65,560 $61,712 2)% 6%
Provisions for credit losses and for benefits and claims
Net credit losses $ 8,307 $11,789 $ 6,155 (30)% 92%
Credit reserve build {release) (3,544) (2,167) 2,715 (64) NM
Provision for loan losses $ 4,763 $ 9,622 $ 8,870 (50)% 8%
Provision for benefits and claims 152 151 164 1 (8)
Provision for unfunded tending commitments 92 (32) 138 NM NM
Total provisions for credit losses and for benefits and claims $ 5,007 $ 9,741 $ 9172 (49)% 6%
Total operating expenses $39,620 $36,144 $32,698 10% 1%
Income from continuing operations before taxes $19,944 $19,675 $19,842 1% (1)%
Provisions for income taxes 5,446 4,842 4,480 12 8%
Income from continuing operations $14,498 $14,833 $15,362 (2% (3)%
Net income attributable to noncontrolling interests 56 122 68 (54) 79
Citicorp’s net income $14,442 $14,711 $15,294 (2% (4)%
Balance sheet data (in billions of dollars)
Total EOP assets $ 1,319 $ 1,284 $ 1,138 3% 13%
Average assets $ 1,358 $ 1,257 $ 1,088 8% 16%
Total EQP deposits 797 760 734 5 4

NM Not meaningful
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GLOBAL CONSUMER BANKING

Global Consumer Banking (GCB) consists of Citigroup’s four geographical Regional Consumer Banking (RCB) businesses that provide traditional banking
services to retail customers. As of December 31, 2011, GCB also contained Citigroup’s branded cards and local commercial banking businesses and, effective

in the first quarter of 2012, will also include its retail partner cards business. GCB is a globally diversified business with nearly 4,200 branches in 39 countries
around the world. At December 31, 2011, GCB had $340 billion of assets and $313 billion of deposits.

% Change % Change
In millions of dollars 2011 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $23,090 $23,184 $16,353 —_ 42%
Non-interest revenue 9,495 9,190 8,401 3% 9
Total revenues, net of interest expense $32,585 $32,374 $24,754 1% 31%
Tota! operating expenses $18,933 $16,547 $15125 14% 9%
Net credit losses $ 7,688 $11,216 $ 539 31)% NM
Credit reserve build (release) (2,988) (1,541) 1,823 (94) NM
Provisions for unfunded lending commitments 3 (3) — NM —
Provision for benefits and claims 152 151 164 1 (8)%
Provisions for credit losses and for benefits and claims $ 4,855 $ 9,823 $ 7,382 (51)% 33%
Income (loss) from continuing operations before taxes $ 8,797 $ 6,004 $ 2247 47% NM
Income taxes (benefits) 2,601 1,343 (142) 94 NM
Income (loss) from continuing operations $ 6,196 $ 4,661 $ 2,389 33% 95%
Net income (loss) attributable to noncontrolling interests — 9 — 100 —
Net income (loss) $ 6,196 $ 4,670 $ 2,389 33% 95%
Average assets (in billions of dollars) $ 335 $ 309 $ 242 8% 28%
Return on assets 1.85% 1.51% 0.99%
Total EOP assets $ 340 $ 328 $ 255 4 29
Average deposits (in billions of dollars) 311 295 275 5 7
Net credit losses as a percentage of average loans 3.25% 511% 3.62%
Revenue by business
Retail banking $16,229 $15,767 $14,782 3% 7%
Citi-branded cards 16,356 16,607 9,972 (4] 67
Total $32,585 $32,374 $24,754 1% 31%
Income (loss) from continuing operations by business
Retail banking $ 2,529 $ 3,082 $ 2,387 (18)% 29%
Giti-branded cards 3,667 1,579 2 NM NM
Total $ 6,196 $ 4,661 $ 2,389 33% 95%

NM Not meaningful
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NORTH AMERICA REGIONAL CONSUMER BANKING

North America Regional Consumer Banking (NA RCB) provides traditional banking and Citi-branded card services to retail customers and small to mid-size
businesses in the U.S. Effective in the first quarter of 2012, N4 RCB will also include the substantial majority of Citi’s retail partner cards business, which will
add approximately $45 billion of assets, including $41 billion of loans, to N4 RCB. N4 RCB's 1,016 retail bank branches and 12.7 million customer accounts,
as of December 31, 2011, are largely concentrated in the greater metropolitan areas of New York, Los Angeles, San Francisco, Chicago, Miami, Washington, D.C.,
Boston, Philadelphia and certain larger cities in Texas. At December 31, 2011, NA RCB had $38.9 billion of retail banking loans and $148.8 billion of deposits.
In addition, N4 RCB had 22.0 million Citi-branded credit card accounts, with $75.9 billion in outstanding card loan balances.

% Change % Change
In miflions of dollars 201 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $10,367 $11,216 $ 5,206 {8)% NM
Non-interest revenue 3,247 3,574 3,369 9) 6%
Total revenues, net of interest expense $13,614 $14,790 $ 8,575 8)% 72%
Total operating expenses $ 7,329 $ 6,163 $ 5,890 19% 5%
Net credit losses $ 4,949 $ 8,019 $ 1,152 {38)% NM
Credit reserve build {release) (2,740) (312) 527 NM NM
Provisions for benefits and claims 22 24 50 8) (52)%
Provisions for loan losses and for benefits and claims $ 2,231 $ 7,731 $ 1,729 (71)% NM
Income from continuing operations before taxes $ 4,054 $ 896 956 NM ©)%
Income taxes 1,465 246 167 NM 47
Income from continuing operations $ 2,589 $ 650 $ 789 NM (18)%
Net income attributable to noncontrolling interests —_ — — —_ —
Net income $ 2,589 $ 650 $ 789 NM (18)%
Average assets (in billions of doliars) $ 123 $ 119 $ 73 3% 63%
Average deposits (in billions of dollars) 145 145 141 — 3
Net credit losses as a percentage of average loans 4.60% 7.48% 2.43%
Revenue by business
Retail banking $ 5111 $ 5,325 $ 5,236 (4)% 2%
Citi-branded cards 8,503 9,465 3,339 (10) NM
Total $13,614 $14,790 $ 8,575 (8)% 72%
Income (loss) from continuing operations by business
Retail banking $ 488 $ 762 $ 751 (36)% 1%
Giti-branded cards 2,101 (112) 38 NM NM
Total $ 2,589 $ 650 $ 789 NM (18)%
Total GAAP revenues $13,614 $14,790 $ 8,575 8% 72%
Net impact of credit card securitizations activity ™ — — 6,672
Total managed revenues $13,614 $14,790 $15,247 (3%
Total GAAP net credit losses $ 4949 $ 8,019 $ 1,152 (38)% NM
impact of credit card securitizations activity ™ — — 6,931
Total managed net credit losses $ 4,949 $ 8,019 $ 8,083 (1)%

(1) See Note 1 to the Consolidated Financial Statements for a discussion of the impact of SFAS 166/167.

NM Not meaningful

2011 vs. 2010

Net income increased $1.9 billion as compared to the prior year, driven by
higher loan loss reserve releases and an improvement in net credit losses,
partly offset by lower revenues and higher expenses. Citi does not expect the
same level of loan loss reserve releases in N4 RCB in 2012 as it believes credit

costs in the business have generally stabilized.
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Revenues decreased 8% mainly due to lower net interest margin and loan
balances in the Citi-branded cards business as well as lower mortgage-related
revenues, primarily relating to lower refinancing activity and lower margins
as compared to the prior year.



Net interest revenue decreased 8%, driven primarily by lower cards net
interest margin which was negatively impacted by the look-back provision of
The Credit Card Accountability Responsibility and Disclosure Act (CARD Act).
As previously disclosed, the look-back provision of the CARD Act generally
requires a review to be done once every six months for card accounts where
the annual percentage rate (APR) has been increased since January 1, 2009
to assess whether changes in credit risk, market conditions or other factors
merit a future decline in the APR. In addition, net interest margin for cards
was negatively impacted by higher promotional balances and lower total
average loans. As a result, cards net interest revenue as a percentage of
average loans decreased to 9.48% from 10.28% in the prior year. Citi expects
margin growth to remain under pressure into 2012 given the continued
investment spending in the business during 2012, which largely began in the
second half of 2011.

Non-interest revenue decreased 9%, primarily due to lower gains
from the sale of mortgage loans as Citi held more loans on-balance sheet.

In addition, the decline in non-interest revenue reflected lower banking
fee income.

Expenses increased 19%, primarily driven by the higher investment
spending in the business during the second half of 2011, particularly
in cards marketing and technology, and increases in litigation accruals
related to the interchange litigation (see Note 29 to the Consolidated
Financial Statements).

Provisions decreased $5.5 billion, or 71%, primarily due to 4 loan loss
reserve release of $2.7 billion in 2011, compared to a loan loss reserve release
of $0.3 billion in 2010, and lower net credit losses in the Citi-branded cards
portfolio. Cards net credit losses were down $3.0 billion, or 39%, from 2010,
and the net credit loss ratio decreased 366 basis points to 6.36% for 2011. The
decline in credit costs was driven by improving credit conditions as well as
continued stricter underwriting criteria, which lowered the cards risk profile.
As referenced above, Citi believes the improvements in, and Citi’s resulting
benefit from, declining credit costs in NA RCB will likely slow into 2012.
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2010 vs. 2009

Net income declined by $139 million, or 18%, as compared to the prior year,
driven by higher credit costs due to Citi’s adoption of SFAS 166/167, partially
offset by higher revenues.

Revenues increased 72% from the prior year, primarily due to the
consolidation of securitized credit card receivables pursuant to the adoption
of SFAS 166/167 effective January 1, 2010. On a comparable basis, revenues
declined 3% from the prior year, mainly due to lower volumes in Citi-branded
cards as well as the net impact of the CARD Act on cards revenues. This
decrease was partially offset by better mortgage-related revenues driven by
higher refinancing activity.

Net interest revenue was down 6% on a comparable basis driven
primarily by lower volumes in cards, with average managed loans down
7% from the prior year, and in retail banking, where average loans declined
11%. The decline in cards was driven by the stricter underwriting criteria
referenced above as well as the impact of CARD Act. The increase in deposit
volumes, up 3% from the prior year, was offset by lower spreads due to the
then-current interest rate environment.

Non-interest revenue increased 6% on a comparable basis from the prior
year mainly driven by better servicing hedge results and higher gains on sale
from the sale of mortgage loans.

Expenses increased 5% from the prior year, driven by the impact of
higher litigation accruals, primarily in the first quarter of 2010, and higher
marketing costs.

Provisions increased $6.0 billion, primarily due to the consolidation of
securitized credit card receivables pursuant to the adoption of SFAS 166/167.
On a comparable basis, provisions decreased $0.9 billion, or 11%, primarily
due to a net loan loss reserve release of $0.3 billion in 2010 compared to a
$0.5 billion loan loss reserve build in the prior year coupled with lower net
credit losses in the cards portfolio. Also on a comparable basis, the cards
net credit loss ratio increased 61 basis points to 10.02%, driven by lower
average loans.



EMEA REGIONAL CONSUMER BANKING

EMEA Regional Consumer Banking (EMEA RCB) provides traditional banking and Citi-branded card services to retail customers and small to mid-size

businesses, primarily in Central and Eastern Europe, the Middle East and Africa (remaining retail banking and cards activities in Western Europe are included
in Citi Holdings). The countries in which £MEA RCB has the largest presence are Poland, Turkey, Russia and the United Arab Emirates. At December 31, 2011,
[EMEA RCB had 292 retail bank branches with 3.7 million customer accounts, $4.2 billion in retail banking loans and $9.5 billion in deposits. In addition, the
business had 2.6 million Citi-branded card accounts with $2.7 billion in outstanding card loan balances.

% Change % Change
In millions of doliars 2011 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $ 893 $ 923 $ 974 3)% 5)%
Non-interest revenue 586 580 576 1 1
Total revenues, net of interest expense $1,479 $1,503 $1,550 (2% (3)%
Total operating expenses $1,287 $1,179 $1,120 9% 5%
Net credit losses $ 172 $ 316 $ 472 (46)% (33)%
Provision for unfunded lending commitments 3 4 — NM —
Credit reserve build (release) (118) (118) 310 — NM
Provisions for loan losses $ 57 $ 194 $ 782 (711)% (75)%
Income (loss) from continuing operations before taxes $ 135 $ 130 $ (352) 4% NM
Income taxes (benefits) 56 39 (132) 44 NM
Income (loss) from continuing operations $ 79 $ 9 $ (220) (13)% NM
Net income (loss) attributable to noncontrolling interests — M — 100 —
Net income (loss) $ 79 § 92 $ (220) (14)% NM
Average assets (in billions of dollars) $ 10 $ 10 $ " —_ (9%
Return on assets 0.79% 0.92% (2.01)%
Average deposits (in billions of dollars) $ 10 $ 9 $ 9 11 —
Net credit losses as a percentage of average loans 2.38% 4.45% 5.64%
Revenue by business
Retail banking $ 81t $ 822 $ 884 1)% (7)%
Citi-branded cards 668 681 666 (2) 2
Total $1,479 $1,503 $1,550 (2% (3)%
Income (loss) from continuing operations by business
Retail banking $ (56) $  (54) $ (188) (4)% 71%
Citi-branded cards 135 145 (32) (7 NM
Total $ 79 $§ 91 $ (220) (13)% NM

NM Not meaningful

2011 vs. 2010

Net income declined 14% as compared to the prior year as an improvement
in net credit losses was partially offset by lower revenues and higher
expenses from increased investment spending. During 2011, the U.S. dollar
generally depreciated versus local currencies. As a result, the impact of FX
translation accounted for an approximately 1% growth in revenues and
expenses, respectively.

Revenues declined 2% driven by the continued liquidation of higher
yielding non-strategic customer portfolios and a lower contribution from
Akbank, Citi’s equity investment in Turkey. The revenue decline was partly
offset by the impact of FX translation and improved underlying trends in the
core lending portfolio, discussed below.

Net interest revenue declined 3% due to the continued decline in
the higher yielding non-strategic retail banking portfolio and spread
compression in the Citi-branded cards portfolio. Interest rate caps on credit
cards, particularly in Turkey and Poland, contributed to the lower spreads in
the cards portfolio.
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Non-interest revenue increased 1%, reflecting higher investment
sales and cards fees, partly offset by the lower contribution from Akbank.
Underlying drivers continued to show growth as investment sales grew 28%
from the prior year and cards purchase sales grew 14%.

Expenses increased 9%, due to the impact of FX translation, investment
spending and higher transactional expenses, partly offset by continued
savings initiatives. Expenses could remain at elevated levels in 2012 given
continued investment spending.

Provisions were 71% lower than the prior year driven by a reduction in
net credit losses. Net credit losses decreased 46%, reflecting the continued
credit quality improvement during the year, stricter underwriting criteria and
the move to lower risk products. Loan loss reserve releases were flat. Assuming
the underlying core portfolio continues to grow and season in 2012, Citi
expects credit costs to rise.



2010 vs. 2009

Net income improved by $313 million, driven by the reduction in credit
costs, partly offset by lower revenues and higher expenses. During 2010,
the U.S. dollar generally appreciated versus local currencies. As a result,
the impact of FX translation accounted for an approximately 1% decline in
revenues and expenses, respectively.

Revenues declined 3% driven by FX translation and the continued
liquidation of non-strategic customer portfolios. Net interest revenue was
5% lower due to the continued decline in the higher yielding non-strategic
retail banking portfolio. In 2010, Citi focused its lending strategy around
higher credit quality customers who tend to revolve less, meaning they
have lower average balances than customers previously had. While this led
to lower credit costs, it also negatively impacted Vet interest revenue as
customers paid off their loans more quickly. Non-interest revenue increased
1%, reflecting higher investment sales and a higher contribution from Citi’s
equity investment in Akbank.

Expenses increased 5%, due to account acquisition-focused investment
spending and volumes. As the average customer credit quality improved,
Citi focused on volume growth to compensate for the lower revenue. The
expansion of the sales force in 2010 drove some of the expense increase as
compared to 2009.

Provisions decreased 75% from the prior year driven by reduction in net
credit losses and higher loan loss reserve releases. Net credit losses decreased
33%, reflecting continued credit quality improvement and the move to lower
risk products.
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LATIN AMERICA REGIONAL CONSUMER BANKING

Latin America Regional Consumer Banking (LATAM RCB) provides traditional banking and branded card services to retail customers and small to mid-size
businesses, with the largest presence in Mexico and Brazil. LATAM RCB includes branch networks throughout Latin America as well as Banco Nacional de
Mexico, or Banamex, Mexico’s second-largest bank, with over 1,700 branches. At December 31, 2011, LA7AM RCB overall had 2,221 retail branches, with

29.2 million customer accounts, $24.0 billion in retail banking loans and $44.8 billion in deposits. In addition, the business had 12.9 million Citi-branded card

accounts with $13.7 billion in outstanding loan balances.

% Change % Change
In millions of doliars 2011 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $6,465 $5,968 $5,365 8% 1%
Non-interest revenue 3,018 2,717 2,518 n 8
Total revenues, net of interest expense $9,483 $8,685 $7,883 9% 10%
Total operating expenses $5,734 $5,159 $4,550 1% 13%
Net credit losses $1,684 $1,868 $2,432 (10)% (23)%
Credit reserve build (release) (67) {823) 463 92 NM
Provision for benefits and claims 130 127 114 2 11
Provisions for loan losses and for benefits and claims $1,747 $1,172 $3,009 49% 61)%
Income (loss) from continuing operations before taxes $2,002 $2,354 $ 324 (19)% NM
Income taxes (benefits) 401 565 (105) (29) NM
Income (loss) from continuing operations $1,601 $1,789 $ 429 (11)% NM
Net (loss) attributable to noncontrolling interests —_ (8) — 100 —
Net income (loss) $1,601 $1,797 $ 429 (11)% NM
Average assets (in billions of doliars) $ 80 $ 73 $ 66 10% 1%
Return on assets 2.00% 2.45% 0.65%
Average deposits (in billions of dollars) $ 46 $ 4 $ 36 12% 14%
Net credit losses as a percentage of average loans 4.64% 6.05% 8.52%
Revenue by business
Retail banking $5,482 $5,034 $4,401 9% 14%
Citi-branded cards 4,001 3,651 3,482 10 5
Total $9,483 $8,685 $7,883 9% 10%
Income (loss) from continuing operations by business
Retail banking $ 923 $ 938 $ 657 2% 43%
Citi-branded cards 678 851 (228) (20) NM
Total $1,601 $1,789 $ 429 (11)% NM

NM Not meaningful

2011 vs. 2010
Net income declined 11% as lower loan loss reserve releases more than
offset increased operating margin. During 2011, the U.S. dollar generally
depreciated versus local currencies. As a result, FX translation contributed
approximately 2% to the growth in each of revenues and expenses.
Revenues increased 9% primarily due to higher volumes as well as the
impact of FX translation. Net interest revenue increased 8% driven by
the continued growth in lending and deposit volumes, partially offset by
continued spread compression. The declining rate environment negatively
impacted Net interest revenue as interest revenue declined at a faster pace
than interest expense. Spread compression was also driven by the continued
move towards customers with a lower risk profile and stricter underwriting
criteria, especially in the branded cards portfolio. Non-interest revenue
increased 11%, predominantly driven by an increase in banking fee income
from credit card purchase sales, which grew 22%.

Expenses increased 11% due to higher volumes and investment spending,
including increased marketing and customer acquisition costs as well as new
branches. These increased expenses were partially offset by continued savings
initiatives. The increase in the level of investment spending in the business
was largely completed at the end of 2011.

Provisions increased 49% reflecting lower loan loss reserve releases in
2011 as compared to 2010. Towards the end of 2011, there was a build in
the loan loss reserves, primarily driven by increased volumes, particularly in
the personal loan portfoio in Mexico. Net credit losses declined 10%, driven
primarily by improvements in the Mexico cards portfolio. The cards net credit
loss ratio declined from 11.7% in 2010 to 8.8% in 2011, driven in part by
the continued move towards customers with a lower risk profile and stricter
underwriting criteria. Citi currently expects the Citi-branded cards net credit
loss ratio to stabilize in 2012 as new loans continue to season. Credit costs
will likely increase in line with portfolio growth.

20



2010 vs. 2009

Net income increased $1.4 billion driven by lower credit costs as Citi released
reserves in 2010 as compared to reserve builds in 2009. During 2010, the

U.S. dollar generally appreciated versus local currencies. As a result, FX
translation contributed approximately 5% to the decline in both revenues
and expenses.

Revenues increased 10%. Net interest revenue increased 11% as higher
loan volumes, particularly in the retail bank, offset the effect of spread
compression. Spread compression was driven by the lower interest rates and
move towards the above referenced lower risk customer base. Non-inferest
revenue increased 8% due to higher banking fee income from increased
purchase sale activity and FX translation.

Expenses increased 13% due to FX translation as well as higher volumes
and transaction-related expenses as economic conditions improved. The
increase in expenses was also due to increased investment spending,
including new cards acquisitions and new branches.

Provisions decreased 61% primarily reflecting loan loss reserve releases
of $823 million compared to a build of $463 million in the prior year as well
as a $564 million improvement in net credit losses. The increase in loan
loss reserve releases and decrease in net credit losses primarily resulted from
improved credit conditions and portfolio quality in the Citi-branded cards
portfolio, primarily in Mexico, as well as the move to customers with a lower
risk profile and stricter underwriting criteria referenced above.
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ASIA REGIONAL CONSUMER BANKING

Asia Regional Consumer Banking (Asia RCB) provides traditional banking and Citi-branded card services to retail customers and small- to mid-size
businesses, with the largest Citi presence in South Korea, Japan, Taiwan, Singapore, Australia, Hong Kong, India and Indonesia. Citi’s Japan Consumer Finance
business, which Citi has been exiting since 2008, is included in Citi Holdings (see “Citi Holdings—Local Consumer Lending” below). At December 31, 2011,
Asia RCB had 671 retail branches, 16.3 million customer accounts, $66.2 billion in retail banking loans and $109.7 billion in deposits. In addition, the business
had 15.9 million Citi-branded card accounts with $21.0 billion in outstanding loan balances.

% Change % Change
In millions of doliars 201 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $5,365 $5,077 $4,808 6% 6%
Non-interest revenue 2,644 2,319 1,938 14 20
Total revenues, net of interest expense $8,009 $7,396 $6,746 8% 10%
Total operating expenses $4,583 $4,046 $3,565 13% 13%
Net credit losses $ 883 $1,013 $1,339 (13)% (24)%
Credit reserve build (release) {63) (287) 523 78 NM
Provisions for loan losses and for benefits and claims $ 820 $ 726 $1,862 13% 61)%
Income from continuing operations before taxes $2,606 $2,624 $1,319 (1)% 99%
Income taxes (benefits) 679 493 (72) 38 NM
Income from continuing operations $1,927 $2,131 $1,391 (10)% 53%
Net income attributable to noncontrolling interests —_ — — —_ —
Net income $1,927 $2,131 $1,391 (10)% 53%
Average assets (in billions of doliars) $ 122 $ 108 $ 93 13% 16%
Return on assets 1.58% 1.97% 1.50%
Average deposits (in billions of doflars) $ 110 $ 100 $ 89 10% 12%
Net credit losses as a percentage of average loans 1.03% 1.37% 2.07%
Revenue by business
Retail banking $4,825 $4,586 $4,261 5% 8%
Citi-branded cards 3,184 2,810 2,485 13 13
Total $8,009 $7,396 $6,746 8% 10%
Income from continuing operations by business
Retail banking $1,174 $1,436 $1,167 (18)% 23%
Citi-branded cards 753 695 224 8 NM
Total $1,927 $2,131 $1,391 (10)% 53%

NM  Not meaningful

2011 vs. 2010
Net income decreased 10%, driven by higher operating expenses, lower
loan loss reserve releases and a higher effective tax rate, partially offset by
growth in revenue. The higher effective tax rate was due to lower tax benefits
(APB 23) and a tax charge of $66 million due to a write-down in the value
of deferred tax assets due to a change in the tax law, each in Japan. During
2011, the U.S. dollar generally depreciated versus local currencies. As a result,
the impact of FX translation accounted for an approximately 5% growth in
revenues and expenses.

Revenues increased 8%, primarily driven by higher business volumes and
the impact of FX translation, partially offset by continued spread compression
and $65 million of net charges relating to the repurchase of certain Lehman
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structured notes (see Note 29 to the Consolidated Financial Statements).

Net interest revenue increased 6%, as investment initiatives and sustained
economic growth in the region continued to drive higher lending and
deposit volumes. Spread compression continued to partly offset the benefit of
higher balances and continued to be driven by stricter underwriting criteria
resulting in a lowering of the risk profile for personal and other loans. Spread
compression will likely continue to have a negative impact on net interest
revenue in the near-term. Non-inferest revenue increased 14%, primarily
due to a 17% increase in Citi-branded cards purchase sales and higher
revenues from foreign exchange products, partially offset by a 12% decrease
in investment sales, particularly in the second half of 2011, and the net
charges for the repurchase of certain Lehman structured notes.



Expenses increased 13% due to continued investment spending, growth
in business volumes, repositioning charges and higher legal and related
expenses, as well as the impact of FX translation, partially offset by ongoing
productivity savings. The increase in the level of incremental investment
spending in the business was largely completed at the end of 2011.

Provisions increased 13% as lower loan loss reserve releases were partially
offset by lower net credit losses. The increase in credit provisions reflected the
increasing volumes in the region, partially offset by continued credit quality
improvement. India remained a significant driver of the improvement in
credit quality, as it continued to de-risk elements of its legacy portfolio. Citi
believes that provisions could continue to increase as the portfolio continues
to grow and season.
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2010 vs. 2009

Net income increased 53%, driven by growth in revenue and a decrease

in provisions, partially offset by higher operating expenses and a higher
effective tax rate. During 2010, the U.S. dollar generally depreciated versus
local currencies. As a result, the impact of FX translation accounted for
approximately 6% growth in revenues, and 7% growth in expenses.

Revenues increased 10%, driven by higher business volumes and the
impact of FX translation, partially offset by spread compression. Net inferest
revenue increased 6%, as investment initiatives and sustained economic
growth in the region drove higher lending and deposit volumes, which were
partly offset by the spread compression. Non-interest revenue increased
20%, primarily due to higher investment sales and a 19% increase in Citi-
branded cards purchase sales.

Expenses increased 13%, due to growth in business volumes, investment
spending and the impact of FX translation.

Provisions decreased 61%, mainly due to the net impact of a loan loss
reserve release of $287 million in 2010, compared to a $523 million loan loss
reserve build in 2009 and a 24% decline in net credit losses. The decrease in
provisions reflected continued credit quality improvement across the region,
particularly in India, partially offset by the increasing volumes in the region.



INSTITUTIONAL CLIENTS GROUP

Institutional Clients Group (ICG) includes Securities and Banking and Transaction Services. ICG provides corporate, institutional, public sector and
high-net-worth clients around the world with a full range of products and services, including cash management, foreign exchange, trade finance and services,
securities services, sales and trading, institutional brokerage, underwriting, lending and advisory services. /(G"s international presence is supported by trading
floors in approximately 75 countries and jurisdictions and a proprietary network within Zransaction Services in over 95 countries and jurisdictions. At

December 31, 2011, /CG had $979 billion of assets and $484 billion of deposits.

% Change % Change
In mitlions of dollars 2011 2010 2009 2011 vs. 2010 2010 vs. 2009
Commissions and fees $ 4,447 $ 4,266 $ 4,197 4% 2%
Administration and other fiduciary fees 2,775 2,751 2,855 1 4)
Investment banking 3,029 3,520 4,687 (14) (25)
Principal transactions 4,873 5,567 5,626 (12) 1))
Other 1,817 1,681 1,749 8 (4
Total non-interest revenue $16,941 $17,785 $19,114 5)% (7)%
Net interest revenue (including dividends) 15,045 15,401 17,844 2) (14)
Total revenues, net of interest expense $31,986 $33,186 $36,958 4% (10)%
Total operating expenses 20,687 19,597 17,573 6 12
Net credit losses 619 573 760 8 (25)
Provision (release) for unfunded lending commitments 89 {29) 138 NM NM
Credit reserve build (release) (556) (626) 892 11 NM
Provisions for loan losses and benefits and claims $ 152 $ (82 $ 1,790 NM NM
Income from continuing operations before taxes $11,147 $13,671 $17,595 (18)% (22)%
Income taxes 2,845 3,499 4,622 (19) (24)
Income from continuing operations $ 8,302 $10,172 $12,973 (18)% (22)%
Net income attributable to noncontrolling interests 56 131 68 (57) 93
Net income $ 8,246 $10,041 $12,905 (18)% (22)%
Average assets (in billions of dollars) $ 1,024 $ 948 $ 846 8% 12%
Return on assets 0.81% 1.06% 1.53%
Revenues by region
North America $10,000 $11.878 $11,361 (16)% 5%
EMEA 10,707 10,205 13,445 5 (24)
Latin America 4,069 4,063 4,826 —_ (16)
Asia 7,210 7,040 7,326 2 (4)
Total revenues $31,986 $33,186 $36,958 (% (10)%
Income from continuing operations by region
North America $ 1,458 $ 2,994 $ 2,978 (51)% 1%
EMEA 3,150 3,030 4,713 4 (36)
Latin America 1,623 1,755 2,174 (8) (19)
Asia 2,071 2,393 3,108 (13) (23)
Total income from continuing operations $ 8,302 $10,172 $12,973 (18)% (22)%
Average loans by region (in billions of doliars)
North America $ 69 $ 67 $ 52 3% 29%
EMEA 47 38 45 24 (16)
Latin America 29 23 22 26 5
Asia 52 36 28 44 29
Total average loans $ 197 $ 164 $ 147 20% 12%

NM Not meaningful
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SECURITIES AND BANKING

Securities and Banking (S&B) offers a wide array of investment and commercial banking services and products for corporations, governments, institutional
and retail investors, and high-net-worth individuals. 6 transacts with clients in both cash instruments and derivatives, including fixed income, foreign
currency, equity, and commodity products. 63 includes investment banking and advisory services, lending, debt and equity sales and trading, institutional

brokerage, derivative services and private banking.

$S&B revenue is generated primarily from fees and spreads associated with these activities. 65 earns fee income for assisting clients in clearing transactions,
providing brokerage and investment banking services and other such activities. Revenue generated from these activities is recorded in Commissions and fees.
In addition, as a market maker, S&5 facilitates transactions, including holding product inventory to meet client demand, and earns the differential between
the price at which it buys and sells the products. These price differentials and the unrealized gains and losses on the inventory are recorded in Principal
transactions. SEB interest income earned on inventory and loans held is recorded as a component of Nef inferest revenue.

% Change % Change
In milfions of doliars 2011 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $ 9,116 $ 9,723 $12,170 6)% (20)%
Non-interest revenue 12,301 13,392 14,970 (8) (11)
Revenues, net of interest expense $21,417 $23,115 $27,140 % (15)%
Total operating expenses 15,028 14,693 13,090 2 12
Net credit losses 602 567 758 6 (25)
Provision (release) for unfunded lending commitments 86 (29) 138 NM NM
Credit reserve build (release) (572) (562) 887 2 NM
Provisions for loan losses and benefits and claims $ 116 $ (24 $ 1,783 NM NM
Income before taxes and noncontrolling interests $ 6,273 $ 8,446 $12,267 (26)% 31)%
Income taxes 1,378 1,947 3,072 (29) (37)
Income from continuing operations 4,895 6,499 9,195 (25) (29)
Net income attributable to noncontrolling interests 37 110 55 (66) 100
Net income $ 4,858 $ 6,389 $ 9,140 (24)% (30)%
Average assets (in billions of dollars) $ 894 $ 841 $ 759 6% 1%
Return on assets 0.54% 0.76% 1.21%
Revenues by region
North America $ 7,558 $ 9,393 $ 8,836 (20)% 6%
EMEA 7,221 6,849 10,056 5 (32)
Latin America 2,364 2,547 3,435 (7} (26)
Asia 4,274 4,326 4,813 (1) (10)
Total revenues $21,417 $23,115 $27,140 ()% (15)%
Income from continuing operations by region
North America $ 1,011 $ 2,465 $ 2,369 (59)% 4%
EMEA 2,008 1,805 3,414 1 (47)
Latin America 978 1,091 1,558 (10) (30)
Asia 898 1,138 1,854 (21) (39)
Total income from continuing operations $ 4,895 $ 6,499 $ 9,195 (25)% (29)%
Securities and Banking revenue details
Total investment banking $ 3,310 $ 3,828 $ 4,767 (14)% 20)%
Lending 1,802 962 (2,447) 87 NM
Equity markets 2,756 3,501 3,183 (21) 10
Fixed income markets 12,263 14,077 21,294 (13) (34)
Private bank 2,146 2,004 2,068 7 3
Other Securities and Banking (860) (1,257) (1,725) 32 27
Total Securities and Banking revenues $21,417 $23,115 $27,140 (1% (15)%

NM Not meaningfu!
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2011 vs, 2010

8&B:s results of operations for 2011 were significantly impacted by the
macroeconomic concerns during the year, including the overall pace of U.S.
econornic recovery, the U.S. debt ceiling debate and subsequent downgrade of
U.S. sovereign credit, the ongoing sovereign debt crisis in Europe and general
continued concerns about the health of the global economy and financial
markets. These concerns led to heightened volatility as well as overall
declines in liquidity and market activity during the second half of the year as
clients reduced their activity and risk.

Net income of $4.9 billion decreased 24%. Excluding CVA/DVA (see table
below), net income decreased 43% as declines in fixed income and equity
markets revenues and investment banking revenues, along with higher
expenses, more than offset increases in lending and private bank revenues.

Revenues of $21.4 billion decreased 7% from the prior year. CVA/DVA
increased by $2.1 billion from the prior year, driven by the widening of Citi’s
credit spreads in 2011. Excluding CVA/DVA, S6B revenues decreased 16%,
reflecting lower results in fixed income markets, equity markets and investment
banking, partially offset by increased revenues in lending and the private bank.

Fixed income markets revenues, which constituted over 50% of S8
revenues in 2011, decreased 24% excluding CVA/DVA. This was driven by
lower results in securitized and credit products, reflecting the challenging
market environment and reduced customer risk appetite and, to a lesser
extent, rates and currencies.

Equity markets revenues decreased 35% excluding CVA/DVA, driven by
declining revenues in equity proprietary trading (which Citi also refers to as
equity principal strategies) as positions in the business were wound down,

a decline in equity derivatives revenues and, to a lesser extent, a decline in
cash equities. The wind down of Citi’s equity proprietary trading was
completed at the end of 2011

Investment banking revenues declined 14%, as the macroeconomic
concerns and market uncertainty drove lower volumes in debt and equity
issuance.

Lending revenues increased 87%, mainly due to the absence of losses on
credit default swap hedges in the prior year (see the table below). Excluding
the impact of these hedging gains and losses, lending revenues increased
3%, primarily due to growth in the Corporate loan portfolio. Private bank
revenues increased 6% excluding CVA/DVA, primarily due to higher loan and
deposit balances and improved customer pricing, partially offset by declines
in investment and capital markets-related products given the negative
market sentiment.

Expenses increased 2%, primarily due to investment spending, which
largely occurred in the first half of the year, relating to new hires and
technology investments. The increase in expenses was also driven by higher
repositioning charges and the negative impact of FX translation (which
contributed approximately 2% to the expense growth), partially offset by
productivity saves and reduced incentive compensation due to business
results. The increase in the level of investment spending in S&B was largely
completed at the end of 2011.

Provisions increased by $140 million, primarily due to builds in the
allowance for unfunded lending commitments as a result of portfolio growth
and higher net credit losses.
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2010 vs. 2009

Net income of $6.4 billion decreased 30%. Excluding CVA/DVA, net income
decreased 36%, as an increase in lending was more than offset by declines
in fixed income and equity trading activities, investment banking fees and
higher expenses.

Revenues of $23.1 billion decreased 15% from the prior year, as
performance in the first half of 2009 was particularly strong due to higher
fixed income markets activity and client activity levels in investment
banking. In addition, 2010 CVA/DVA increased $1.6 billion from the prior
year, mainly due to a larger narrowing of Citi’s spreads in 2009 compared
2010. Excluding CVA/DVA, revenues decreased 19%, reflecting lower results
in fixed income markets, equity markets and investment banking, partially
offset by increased revenues in lending.

Fixed income markets revenues decreased 32% excluding CVAW/DVA, primarily
reflecting lower results in rates and currencies, credit products and securitized
products due to the overall weaker market environment during 2010.

Equity markets revenues decreased 31% excluding CVA/DVA, driven
by lower trading revenues linked to the derivatives business and equity
proprietary trading,

Investment banking revenues declined 20%, reflecting lower levels of
market activity in debt and equity underwriting.

Lending revenues increased by §3.4 billion, mainly driven by a reduction
in losses on credit default swap hedges.

Expenses increased 12%, or $1.6 billion, year over year. Excluding the
2010 UK. bonus tax impact and litigation reserve releases in the first half
of 2010 and 2009, expenses increased 8%, or $1.1 billion, mainly as a result
of higher compensation, transaction costs and the negative impact of FX
translation (which contributed approximately 1% to the expense growth).

Provisions decreased by $1.8 billion, to negative $24 million, mainly
due to credit reserve releases and lower net credit losses as the result of an
improvement in the credit environment during 2010.

In millions of dollars 2011 2010 2009
S&B CVA/DVA

Fixed Income Markets $1,368 $(187) $ 276
Equity Markets 355 (207) (2,190)
Private Bank 9 ) 43)
Total S&B CVA/DVA $1,732 $(399) $(1,957)
Total S&B Lending Hedge gain (loss) $ 73 $(711) $(3,421)




TRANSACTION SERVICES

Transaction Services is composed of Treasury and Trade Solutions and Securities and Fund Services. Treasury and Trade Solutions provides comprehensive
cash management and trade finance and services for corporations, financial institutions and public sector entities worldwide. Securities and Fund Services
provides securities services to investors, such as global asset managers, custody and clearing services to intermediaries such as broker-dealers, and depository and
agency/trust services to multinational corporations and governments globally. Revenue is generated from net interest revenue on deposits in these businesses, as
well as from trade loans and fees for transaction processing and fees on assets under custody and administration in Securities and Fund Services.

% Change % Change

In millions of dollars 2011 2010 2009 2011vs. 2010 2010 vs. 2009
Net interest revenue $ 5,929 $ 5678 $5,674 4% —
Non-interest revenue 4,640 4,393 4,144 6 6%
Total revenues, net of interest expense $10,569 $10,071 $9,818 5% 3%
Total operating expenses 5,659 4,904 4,483 15 9
Provisions (releases) for credit losses and for benefits and claims 36 (58) 7 NM NM
Income before taxes and noncontrolling interests $ 4874 $ 5225 $5,328 N% 2%
Income taxes 1,467 1,552 1,550 5) —
Income from continuing operations 3,407 3,673 3,778 {7 3)
Net income attributable to noncontrolling interests 19 21 13 (10) 62
Net income $ 3,388 $ 3,652 $3,765 (7)% (3)%
Average assets (in billions of dollars) 130 $ 107 $ 87 21% 23%
Return on assets 2.61% 3.41% 4.34%
Revenues by region

North America $ 2,442 $ 2,485 $2,525 2% 2)%

EMEA 3,486 3,356 3,389 4 (1)

Latin America 1,705 1,516 1,391 12 9

Asia 2,936 2,714 2,513 8 8
Total revenues $10,569 $10,071 $9,818 5% 3%
Income from continuing operations by region

North America $ 447 $ 529 $ 609 (16)% (13)%

EMEA 1,142 1,225 1,299 7) (6)

Latin America 645 664 616 3) 8

Asia 1,173 1,255 1,254 (7) —
Total income from continuing operations $ 3,407 $ 3,673 $3,778 (1% (3)%
Key indicators (in billions of dollars)
Average deposits and other customer liability balances $ 363 $ 333 $ 304 9% 10%
EQP assets under custody " (In trillions of doliars) 12.5 12.6 12.1 (1) 4

(1) Includes assets under custody, assets under trust and assets under administration.
NM Not meaningful

2011 vs. 2010

Net income decreased 7%, as higher expenses, driven by investment
spending, outpaced revenue growth. Year-over-year, the U.S. dollar
generally depreciated versus local currencies. As a result, the impact of FX
translation accounted for an approximately 1% growth in revenues and
expenses, respectively.

Revenues grew 5%, driven primarily by international growth, as
improvement in fees and increased deposit balances more than offset the
continued spread compression, which will likely continue to be a challenge
in 2012, Treasury and Trade Solutions revenues increased 5%, driven
primarily by growth in the trade and commercial cards businesses and
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increased deposits, partially offset by the impact of the continued low rate
environment. Overall, Securities and Fund Services revenues increased

4% year-over-year, primarily due to growth in transaction and settlement
volumes, driven in part by the increase in activity resulting from market
volatility, and new client mandates. During the fourth quarter of 2011,
however, Securities and Fund Services experienced a 10% decline in revenues
as compared to the prior year period, driven by a significant decrease in
settlement volumes reflecting the overall decline in capital markets activity
during the latter part of 2011, spread compression and the impact of

FX translation.



Expenses increased 15% reflecting investment spending and higher
business volumes, partially offset by productivity savings. The increase in the
level of investment spending in the business was largely completed at the end
of 2011.

Provisions increased by $94 million, to $36 million, reflecting reserve
builds in 2011 versus a net reserve release in the prior year.

Average assets grew 21%, driven by a 59% increase in trade assets as a
result of focused investment in the business. Average deposits and other
customer lability balances grew 9% and included a favorable shift to
operating balances as the business continued to emphasize stable, lower cost
deposits as 2 way to mitigate spread compression.
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2010 vs. 2009

Net income decreased 3%, as expenses driven by investment spending
outpaced revenue growth. Year-over-year, the U.S. dollar generally
depreciated versus local currencies. As a result, the impact of FX translation
accounted for approximately 2% growth in revenues.

Revenues grew 3%, despite the low interest rate environment. Treasury
and Trade Solutions revenues grew 2% as a result of increased customer
liability balances and growth in trade and fees, partially offset by the
spread compression. Securities and Fund Services revenues grew by 3% as
higher volumes and balances reflected the impact of sales and increased
market activity.

Expenses increased 9% reflecting investment spending and higher
business volumes.

Provisions decreased $65 million, to a negative $58 million, as compared
to the prior year, reflecting credit reserve releases.

Average deposits and other customer liability balances grew 10%,
driven primarily by growth in emerging markets.



CITI HOLDINGS

Citi Holdings contains businesses and portfolios of assets that Citigroup has determined are not central to its core Citicorp businesses. Citi Holdings consists of
the following; Brokerage and Asset Management, Local Consumer Lending and Special Asset Pool.
Consistent with s strategy, Citi intends to continue to exit these businesses and portfolios as quickly as practicable in an economically rational manner. To
date, the decrease in Citi Holdings assets has been primarily driven by asset sales and business dispositions, as well as portfolio run-off and pay-downs. Asset
levels have also been impacted, and will continue to be impacted, by charge-offs and revenue marks as and when appropriate.
As of December 31, 2011, Citi Holdings’ GAAP assets were approximately $269 billion, a decrease of approximately $90 billion, or 25%, from year end
2010, and $558 billion, or 67%, from the peak in the first quarter of 2008. The decline in assets during 2011 reflected approximately $49 billion in asset sales
and business dispositions, $35 billion in net run-off and amortization, and $6 billion in net cost of credit and net asset marks. Citi Holdings represented
approximately 14% of Citi's GAAP assets as of December 31, 2011, while Citi Holdings’ risk-weighted assets of approximately $245 billion at December 31, 2011
represented approximately 25% of Citi's risk-weighted assets as of such date. As previously disclosed, Citi’s ability to continue to decrease the assets in Citi
Holdings through the methods discussed above, including sales and dispositions, will not likely occur at the same pace or level as in the past. See also the

“Executive Summary”’ above and “Risk Factors—Business Risks™ below.

% Change % Change
In millions of dollars 201 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $10,287 $14,773 $16,139 (30)% " (8)%
Non-interest revenue 2,609 4,514 12,989 (42) (65)
Total revenues, net of interest expense $12,896 $19,287 $29,128 (33)% (349)%
Provisions for credit losses and for benefits and claims
Net credit losses $11,731 $19,070 $ 24,585 (38)% (22)%
Credit reserve build (release) (4,720) (3,500) 5,305 (35) NM
Provision for loan losses $ 7,011 $15,570 $29,890 (55)% (48)%
Provision for benefits and claims 820 813 1,094 1 (26)
Provision (release) for unfunded lending commitments (41) (82) 106 50 NM
Total provisions for credit losses and for benefits and claims $ 7,790 $16,301 $ 31,090 (52)% (48)%
Total operating expenses $ 8,791 $ 9,615 $14,085 (9)% (32)%
Loss from continuing operations before taxes $ (3,685) $ (6,629) $(16,047) 4% 59%
Benefits for income taxes (1,161) 2,573) (6,988) 55 63
(Loss) from continuing operations $(2,524) $ (4,056) $ (9,059) 38% 55%
Net income (loss) attributable to noncontrolling interests 119 207 29 (43) NM
Citi Holdings net loss $ (2,643) $ (4,263) $ (9,088) 38% 53%
Balance sheet data (in billions of dollars)
Total EOP assets $ 269 $ 359 $ 487 (25)% (26)%
Total EOP deposits $ 64 $ 79 $ 89 (19)% (11)%

NM  Not meaningful
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BROKERAGE AND ASSET MANAGEMENT

Brokerage and Asset Management (BAM) consists of Citi’s global retail brokerage and asset management businesses. At December 31, 2011, BAM had
approximately $27 billion of assets, or approximately 10% of Citi Holdings’ assets, primarily consisting of Citi’s investment in, and assets related to, the Morgan
Stanley Smith Barney joint venture (MSSB JV). As more fully described in Forms 8-K filed with the SEC on January 14, 2009 and June 3, 2009, Morgan Stanley
has options to purchase Citi’s remaining stake in the MSSB JV over three years beginning in 2012.

% Change % Change
In miflions of dollars 2011 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $(180) $(277) $ 390 35% NM
Non-interest revenue 462 886 14,233 (48) 94)%
Total revenues, net of interest expense $ 282 $ 609 $14,623 (54)% (96)%
Total operating expenses $729 $ 987 $ 3,276 (26)% (70)%
Net credit losses $ 4 $ 17 $ 1 (76)% NM
Credit reserve build (release) (3) (18) 36 83 NM
Provision for unfunded lending commitments (1) (6) ) 83 (20)%
Provision (release) for benefits and claims 48 38 40 26 5)
Provisions for credit losses and for benefits and claims $ 48 $ 31 $ 72 55% (57)%
Income (loss) from continuing operations before taxes $(495) $(409) $11,275 (21)% NM
Income taxes (penefits) (209) (183) 4,425 (14) NM
Income (loss) from continuing operations $(286) $(226) $ 6,850 27)% NM
Net income attributable to noncontrolling interests 9 11 12 (18) (8)%
Net income (loss) $(295) $(237) $ 6,838 (24)% NM
EOP assets (in billions of dollars) $ 27 $ 27 $ 30 —_ (10)%
EOP deposits (in billions of dollars) 55 58 60 (9)% 3)

NM  Not meaningful

2011 vs. 2010
Net loss increased 24% as lower revenues were only partly offset by
lower expenses.

Revenues decreased by 54%, driven by the 2010 sale of the Habitat and
Colfondos businesses (including a $78 million pretax gain on sale related
to the transactions in the first quarter of 2010) and lower revenues from the
MSSB V.

Expenses decreased 26%, also driven by divestitures, as well as lower legal
and related expenses.

Provisions increased 55% due to the absence of the prior-year
reserve releases.

31

2010 vs. 2009

Net loss was $0.2 billion in 2010, compared to Net income of $6.9 billion in
2009. The decrease was driven by the absence of the gain on sale related to
the MSSB JV transaction in 2009.

Revenues decreased 96% versus the prior year driven by the absence of
the $11.1 billion pretax gain on sale ($6.7 billion after tax) related to the
MSSB JV transaction in the second quarter of 2009 and a $320 million pretax
gain on the sale of the managed futures business to the MSSB JV in the
third quarter of 2009. Excluding these gains, revenues decreased primarily
due to the absence of Smith Barney from May 2009 onwards as well as the
absence of Nikko Asset Management, partially offset by higher revenues
from the MSSB JV and an improvement in marks in the retail alternative
investments business.

Expenses decreased 70% from the prior year, mainly driven by the absence
of Smith Barney from May 2009 onwards, lower MSSB JV separation-related
costs as compared to the prior year and the absence of Nikko and Colfondos,
partially offset by higher legal settlements and reserves associated with
Smith Barney.

Provisions decreased 57%, mainly due to the absence of credit reserve
builds in 2009.

Assets decreased 10% versus the prior year, mostly driven by the sales of the
private equity business and the run-off of tailored loan portfolios.



LOCAL CONSUMER LENDING

As of December 31, 2011, Local Consumer Lending (LCL) included a portion of Citigroup's North America mortgage business, retail partner cards,
CitiFinancial North America (consisting of the OneMain and CitiFinancial Servicing businesses), remaining student loans, and other local Consumer finance
businesses globally (including Western European cards and retail banking and Japan Consumer Finance). At December 31, 2011, ZCL had approximately $201
billion of assets (approximately $186 billion in North America) or approximately 75% of Citi Holdings assets. The North America assets consisted of residential
mortgages (residential first mortgages and home equity loans), retail partner card loans, personal loans, commercial real estate, and other consumer Joans and
assets. As referenced under “Citi Holdings” above, the substantial majority of the retail partner cards business will be transferred to Citicorp—NA RCB, effective

in the first quarter of 2012,

As of December 31, 2011, approximately $108 billion of assets in ZCI. consisted of North America mortgages in Citi's CitiMortgage and CitiFinancial operations.

% Change % Change
In millions of doliars 2011 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $10,872 $13,831 $12,995 21)% 6%
Non-interest revenue 1,195 1,995 4,770 (40) (58)
Total revenues, net of interest expense $12,067 $15,826 $17,765 (24)% (11)%
Total operating expenses $ 7,769 $ 8,057 $ 9,898 (4)% (19)%
Net credit losses $10,659 $17,040 $19,185 (37)% (11)%
Credit reserve build (release) (2,862) (1,771) 5,799 62) NM
Provision for benefits and claims 772 775 1,054 —_ (26)
Provision for unfunded lending commitments — — — — —
Provisions for credit losses and for benefits and claims $ 8,569 $16,044 $ 26,038 (47)% (38)%
(Loss) from continuing operations before taxes $(4,271) $ (8,275) $(18,171) 48% 54%
Benefits for income taxes (1,437) (3,287) (7,687) 56 57
(Loss) from continuing operations $(2,834) $ (4,988) $(10,484) 43% 52%
Net income attributable to noncontrolling interests 2 8 33 (75) (76)
Net (loss) $(2,836) $ (4,996) $(10,517) 43% 52%
Average assets (in billions of doflars) $ 228 $ 324 $ 351 (30)% 8)%
Net credit losses as a percentage of average loans 5.34% 6.20% 6.38%
Total GAAP revenues $12,067 $15,826 $17,765 (24)% (1%
Net impact of credit card securitizations activity — — 4,135
Total managed revenues $12,067 $15,826 $21,900 (24)% (28)%
Total GAAP net credit losses $10,659 $17,040 $19,185 3N% (1%
impact of credit card securitizations activity — — 4,590
Total managed net credit losses $10,659 $17,040 $ 23,775 (37)% (28)%

(1) See Note 1 to the Consolidated Financial Statements for a discussion of the impact of SFAS 166/167.
NM Not meaningful

2011 vs. 2010

Net loss decreased 43%, driven primarily by the improving credit environment,
including lower net credit losses and higher loan loss reserve releases, in both
retail partner cards and mortgages. The improvemnent in credit was partly
offset by lower revenues due to decreasing asset balances and sales.

Revenues decreased 24%, driven primarily by the lower asset balances
due to asset sales, divestitures and run-offs, which also drove the 21% decline
in Net interest revenue. Non-interest revenue decreased 40% due to the
impact of divestitures.

Expenses decreased 4%, driven by the lower volumes and divestitures,
partly offset by higher legal and regulatory expenses, including without
limitation those relating to the United States and state attorneys general
mortgage servicing discussions and agreement in principle announced on
February 9, 2012, reserves related to potential PPI refunds (see “Payment
Protection Insurance” below) and, to a lesser extent, implementation costs
associated with the OCC/Federal Reserve Board consent orders entered into in
April 2011.
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Provisions decreased 47%, driven by lower credit losses and higher loan
loss reserve releases. Net credit losses decreased 37%, primarily due to the
credit improvements in retail partner cards ($3.0 billion) and North America
mortgages (§1.6 billion), although the pace of the decline in net credit losses
in both portfolios slowed. Loan loss reserve releases increased 62%, driven by
higher releases in retail partner cards and CitiFinancial North America due to
better credit quality and lower loan balances.

Assets declined 20% from the prior year, primarily driven by portfolio run-
off and the impact of asset sales and divestitures, including continued sales
of student loans, auto loans and delinquent mortgages (see “North America
Consumer Mortgage Lending” below).



2010 vs. 2009

Net loss decreased 52%, driven primarily by the improving credit
environment. Decreases in revenues driven by lower gains on asset sales were
mostly offset by decreased expenses due to lower volumes and divestitures,

Revenues decreased 11% from the prior year, driven primarily by portfolio
run off, divestitures and asset sales. Vet interest revenue increased 6% due to
the adoption of SFAS 166/167, partially offset by the impact of lower balances
due to portfolio run-off and asset sales. Non-interest revenue declined 58%,
primarily due to the absence of the $1.1 billion gain on the sale of Redecard
in the first quarter of 2009 and a higher mortgage repurchase reserve charge.

Expenses decreased 19%, primarily due to the impact of divestitures, lower
volumes, re-engineering actions and the absence of costs associated with
the U.S. government loss-sharing agreement, which was exited in the fourth
quarter of 2009.

Provisions decreased 38%, reflecting a net $1.8 billion loan loss reserve
release in 2010 compared to a $5.8 billion build in 2009. Lower net credit
losses across most businesses were partially offset by the impact of the
adoption of SFAS 166/167. On a comparable basis, net credit losses were
lower year-over-year by 28%, driven by improvement in U.S. mortgages,
international portfolios and retail partner cards.

Assels declined 21% from the prior vear, primarily driven by portfolio
run-off, higher loan loss reserve balances, and the impact of asset sales and
divestitures, partially offset by an increase of $41 billion resulting from the
adoption of SFAS 166/167. Key divestitures in 2010 included The Student
Loan Corporation, Primerica, auto loans, the Canadian Mastercard business
and U.S. retail sales finance portfolios.
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Japan Consumer Finance

Citi continues to actively monitor a number of matters involving its Japan
Consumer Finance business, inchiding customer defaults, refund claims and
litigation, as well as financial and legislative, regulatory, judicial and other
political developments, relating to the charging of gray zone interest. Gray zone
interest represents interest at rates that are legal but for which claims may not be
enforceable. In 2008, Citi decided to exit its Japan Consumer Finance business
and has been liquidating its portfolio and otherwise winding down the business
since such time. However, this business has incurred, and will continue to face,
net credit losses and refunds, due in part to legislative, regulatory and judicial
actions taken in recent years. These actions may also reduce credit availability
and increase potential claims and losses relating to gray zone interest.

In September 2010, one of Japan’s largest consumer finance companies
(Takefuji) declared bankruptcy, reflecting the financial distress that Japan’s
top consumer finance lenders are facing as they continue to deal with
liabilities for gray zone interest refund claims. The publicity relating to
Takefuji’s bankruptey resulted in a significant increase in the number of
refund claims during the latter part of 2010 and first half of 2011, although
Citi observed a steady decline in such claims during the remainder of 2011.
During 2011, LCL recorded a net increase in its reserves related to customer
refunds in the Japan Consumer Finance business of approximately $120
million (pretax), in addition to an increase of approximately $325 million
(pretax) in 2010.

As evidenced by the events described above, the trend in the type, number
and amount of refund claims remains volatile, and the potential full amount
of losses and their impact on Citi is subject to significant uncertainties
and continues to be difficult to predict. In addition, regulators in Japan
have stated that they are considering legistation to establish a framework
for collective legal action proceedings. If such legislation is passed and
implemented, it could potentially introduce a more accessible procedure for
current and former customers to pursue refund claims and other types of
collective actions. Citi continues to monitor and evaluate these developments
and the potential impact to both currently and previously outstanding loans
in this business and its reserves related thereto.



Payment Protection Insurance

The alleged mis-selling of payment protection insurance products (PP1) by
financial institutions in the UK, including Citi, has been, and continues to
be, the subject of intense review and focus by the UK regulators, particularly
the Financial Services Authority (FSA). PPI is designed to cover a customer’s
loan repayments in the event of certain events, such as long-term illness or
unemployment. The FSA has found certain problems, across the industry,
with how these products were sold, including customers not realizing

that the cost of PPI premiums was being added to their loan or PPT being
unsuitable for the customer. Prior to 2008, certain of Citi’s UK consumer
finance businesses, primarily CitiFinancial Europe plc and Egg Banking plc,
engaged in the sale of PPI. While Citi has sold a significant portion of these
businesses, and the remaining businesses are in the process of wind down,
Citi generally retains the potential liability relating to the sale of PPT by
these businesses.

As a result of this regulatory focus and resulting publicity, during 2010
and 2011, Citi observed an increase in customer complaints relating to
the sale of PPI. In addition, in 2011, the FSA required all firms engaged
in the sale of PPI in the UK, including Citi, to review their historical sales
processes for PP1, generally from January 2005 forward. In addition, the
FSA is requiring these firms to proactively contact any customers who may
have been mis-sold PP after January 2005 and invite them to have their
individual sale reviewed. Redress, whether as a result of customer complaints
or Citi's proactive contact with customers, generally involves the repayment
of premiums and the refund of all applicable contractual interest together
with compensatory interest of 8%.

As a result of these developments during 2011, Citi increased its reserves
related to potential PPI refunds by approximately $330 million ($230 million
in Z¢Z and $100 million in Corporaie/Other for discontinued operations).
Citi continues discussions with the FSA regarding its proposed remediation
process, and the trend in the number of claims, the potential amount of
refunds and the impact on Citi remains volatile and is subject to significant
uncertainty and lack of predictability. This is particularly true with respect
to the potential custorner response to any direct customer contact exercise.
Citi continues to monitor and evaluate the PPI remediation process and
developments and its related reserves.
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SPECIAL ASSET POOL

Special Asset Pool (SAP) had approximately $41 billion of assets as of December 31, 2011, which constituted approximately 15% of Citi Holdings assets as
of such date. SAP consists of a portfolio of securities, loans and other assets that Citigroup intends to continue to reduce over time through asset sales and
portfolio run-off. S4P assets have declined by approximately $287 billion, or 88%, from peak levels in 2007, reflecting cumulative write-downs, asset sales and

portfolio run-off.

(56)%

@N%

63)%

(95)%

(41)%

% Change % Change

In miflions of dollars 2011 2010 2009 2011 vs. 2010 2010 vs. 2009
Net interest revenue $ (405) $1,.219 $2,754 NM
Non-interest revenue 952 1,633 (6,014) (42)% NM
Revenues, net of interest expense $ 547 $ 2,852 $(3,260) {81)% NM
Total operating expenses $ 293 $ 571 $ 911 (49)%

Net credit losses $ 1,068 $2,013 $5,399 47)%

Provision (releases) for unfunded lending commitments (40) {76) 111 47 NM

Credit reserve builds (releases) (1,855) (1.711) (530) 8) NM
Provisions for credit losses and for benefits and claims $ (827) $ 226 $ 4,980 NM
Income (loss) from continuing operations before taxes $ 1,081 $2,055 $9,151) (47)% NM
Income taxes (benefits) 485 897 (3,726) (46) NM
Net income (loss) from continuing operations $ 596 $1,158 $(5,425) (49)% NM
Net income (loss) attributable to noncontrolling interests 108 188 (16) (43) NM
Net income (loss) $ 488 $ 970 $(5,409) (50)% NM
EOP assets (in billions of doliars) $ 4 $ 80 $ 136 (49)%
NM Not meaningful

2011 vs. 2010
Net income decreased 50%, driven by the decrease in revenues due to lower
asset balances, partially offset by lower expenses and improved credit.

Revenues decreased 81%, driven by the overall decline in Net interest
revenue during the year, as interest-earning assets declined and thus
represent a smaller portion of SAP. Net inferest revenue was a negative $405
million in 2011 and Citi expects to incur continued negative carrying costs
in SAP going forward as the non-interest-earning assets of SAP, which require
funding, now represent the larger portion of the total asset pool. Non-interest
revenue decreased by 42% due to lower gains on asset sales and the absence
of positive marks from the prior year, such as on subprime exposures.

Expenses decreased 49%, driven by lower volume and asset levels, as well
as lower legal and related costs.

Provisions decreased $1.1 billion as credit conditions continued to
improve during the year. The decline of $1.1 billion was driven by a $945
million decrease in net credit losses and an increase in loan loss reserve
releases to $1.9 billion in 2011 from a release of $1.7 billion in 2010.

Assets declined 49%, primarily driven by sales and amortization and
prepayments. Asset sales of $29 billion for 2011 generated pretax gains of
approximately $0.5 billion.
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2010 vs. 2009

Net income increased $6.4 billion from a net loss of $5.4 billion in 2009.
The increase was driven by higher gains on asset sales and improved revenue
marks, as well as improved credit.

Revenues increased $6.1 billion, primarily due to the improvement
of revenue marks in 2010. Aggregate marks were negative $2.6 billion in
2009 as compared to positive marks of $3.4 billion in 2010. 2010 revenues
included positive marks of $2.0 billion related to subprime-related direct
exposure, a positive $0.5 billion CVA/DVA related to monoline insurers, and
$0.4 billion on private equity positions. These positive marks were partially
offset by negative revenues of $0.5 billion on Alt-A mortgages and $0.4 billion
on commercial real estate.

Expenses decreased 37%, mainly driven by the absence of the U.S.
government loss-sharing agreement exited in the fourth quarter of 2009,
lower compensation, and lower transaction expenses.

Provisions decreased 95% as credit conditions improved. The decline in
credit costs was driven by a decrease in net credit losses of $3.4 billion and a
higher release of loan loss reserves and unfunded lending commitments of
$1.4 billion.

Assets declined 41%, primarily driven by sales and amortization and
prepayments. Asset sales of $39 billion for 2010 generated pretax gains of
approximately $1.3 billion.



CORPORATE/OTHER

Corporate/Other includes global staff functions (including finance, risk, human resources, legal and compliance) and other corporate expense, global
operations and technology, unallocated Corporate Treasury and Corporate items and discontinued operations. At December 31, 2011, this segment had
approximately $286 billion of assets, or 15% of Citigroup’s total assets, consisting primarily of Citi’s liquidity portfolio.

In miflions of doliars 2011 2010 2009
Net interest revenue $ 25 $ 828 $ (1,840)
Non-interest revenue 861 926 (8,715)
Revenues, net of interest expense $ 886 $1,754 $(10,555)
Total operating expenses $ 2,522 $1,616 $ 1,039
Provisions (releases) for loan losses and for benefits and claims ) e —
Income (loss) from continuing operations before taxes $(1,635) $ 138 $(11,594)
Provision (benefits) for income taxes (764) (36) (4,225)
Income (loss) from continuing operations $ (87) $ 174 $ (7.369)
Income (loss) from discontinued operations, net of taxes 12 (68) (445)
Net income (loss) before attribution of noncontrolling interests $ (759) $ 106 $ (7.814)
Net (loss) attributable to noncontrolling interests (27) (48) (2
Net income (loss) $ (732) $ 154 $ (7.812)

2011 vs. 2010

Net loss of $732 million reflected a decline of $886 million compared to

Net income of $154 million in 2010. The decline was primarily due to the
decrease in revenues coupled with the increase in expenses, as well as the
absence of the net gain on the sale of Nikko Cordial Securities and the related
benefit for income taxes recorded in discontinued operations in 2010. This
was partially offset by the absence of the net loss on the sale of The Student
Loan Corporation in 2010 and a net gain on the sale of the Egg Banking plc
credit card business in 2011, each recorded in discontinued operations in the
respective year.

Revenues decreased $368 million, primarily driven hy lower investment
yields in Treasury and lower gains on sales of AFS securities, partially offset
by gains on hedging activities and the gain on the sale of a portion of Citi’s
holdings in the Housing Development Finance Corp. (HDFC) in the second
quarter of 2011 (approximately $200 million pretax).

Expenses increased $906 million, due to higher legal and related costs
and continued investment spending, primarily in technology.
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2010 vs. 2009

Net loss decreased $8.0 billion, primarily due to the increase in revenues and

the absence of prior-year losses related to Nikko Cordial, partially offset by the

increase in expenses and the net loss on the sale of The Student Loan Corporation.
Revenues increased $12.3 billion, primarily due to the absence of the

loss on debt extinguishment related to the repayment of TARP and the exit

from the loss-sharing agreement with the U.S. government, each in the

fourth quarter of 2009. Revenues also increased due to gains on sales of AFS

securities, benefits from lower short-term interest rates and other improved

Treasury results in 2010. These increases were partially offset by the absence

of the pretax gain related to Citi’s public and private exchange offers in 2009.
Expenses increased $577 million, primarily due to various legal and

related expenses as well as other non-compensation expenses.



BALANCE SHEET REVIEW

The following sets forth a general discussion of the changes in certain of the more significant line items of Citi’s Consolidated Balance Sheet during 2011. For
additional information on Citigroup’s deposits, short-term and long-term debt and secured financing transactions, see “Capital Resources and Liquidity—

Funding and Liquidity” below.

December 31, Increase %
In billions of dollars 2011 2010 (decrease) Change
Assets
Cash and deposits with banks $ 184 $ 190 $ (6) 3)%
Federal funds sold and securities borrowed or purchased under agreements to resell 276 247 29 12
Trading account assets 292 317 (25) (8)
Investments 293 318 (25) (8)
Loans, net of unearned income and allowance for loan losses 617 608 9 1
Other assets 212 234 (22) (9)
Total assets $1,874 $1,914 $(40) (2)%
Liabilities
Deposits $ 866 $ 845 $21 2%
Federal funds purchased and securities loaned or sold under agreements to repurchase 198 190 8 4
Trading account liabilities 126 129 (3) 2
Short-term borrowings and iong-term debt 378 460 (82) (18)
Other liabilities 126 124 2 2
Total liabilities $1,694 $1,748 $(54) (3)%
Total equity $ 180 $ 166 $ 14 8%
Total liabilities and equity $1,874 $1,914 $(40) (2)%

ASSETS

Cash and Deposits with Banks
Cash and deposits with banks is comprised of both Cash and due
from banks and Deposits with banks. Cash and due from banks
includes (i) cash on hand at Citi’s domestic and overseas offices,
and (ii) non-interest-bearing balances due from banks, including
non-interest-bearing demand deposit accounts with correspondent banks,
central banks (such as the Federal Reserve Bank), and other banks or
depository institutions for normal operating purposes. Deposits with banks
includes interest-bearing balances, demand deposits and time deposits held
in or due from banks (including correspondent banks, central banks and
other banks or depository institutions) maintained for, among other things,
normal operating and regulatory reserve requirement purposes.

During 2011, Cash and deposits with banks decreased $6 billion, or
3%, driven by a §7 billion, or 4%, decrease in Deposits with banks offset by
a $1 billion, or 3%, increase in Cash and due from banks. These changes
resulted from Citi's normal operations during the year.

Federal Funds Sold and Securities Borrowed or
Purchased Under Agreements to Resell (Reverse Repos)
Federal funds sold consist of unsecured advances of excess balances in reserve
accounts held at the Federal Reserve Banks to third parties. During 2010
and 2011, Citi’s federal funds sold were not significant. Reverse repos and
securities borrowing transactions increased by $29 billion, or 12%, during
2011, compared to 2010. The majority of this increase was due to additional
secured lending to clients.

For further information regarding these Consolidated Balance Sheet
categories, see Notes 1 and 12 to the Consolidated Financial Statements.
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Trading Account Assets

Trading account assefs includes debt and marketable equity securities,
derivatives in a net receivable position, residual interests in securitizations
and physical commodities inventory. In addition, certain assets that
Citigroup has elected to carry at fair value, such as certain loans and
purchase guarantees, are also included in Trading account assets.

During 2011, 7rading account assets decreased $25 billion, or 8%,
primarily due to decreases in corporate bonds ($14 billion, or 28%), foreign
government securities ($9 billion, or 10%), equity securities ($4 billion, or
11%) and U.S. Treasury and federal agency securities ($4 billion, or 18%),
partially offset by a $12 billion, or 24%, increase in derivative assets. A
significant portion of the decline in Citi’s 7rading account assets occurred in
the second half of 2011 as the economic uncertainty that largely began in the
third quarter of 2011 continued into the fourth quarter. Citi reduced its rates
trading in the G10, particularly in Europe, given the market environment in
the region, and credit trading and securitized markets also declined due to
reduced client volume and less market liquidity.

Average Trading account assets were $270 billion in 2011, compared to
$280 billion in 2010.

For further information on Citi’s 7rading account assets, see Notes 1 and

14 to the Consolidated Financial Statements.



Investments

Investments consists of debt and equity securities that are available-for-sale,
debt securities that are held-to-maturity, non-marketable equity securities
that are carried at fair value, and non-marketable equity securities carried
at cost. Debt securities include bonds, notes and redeemable preferred stock,
as well as certain mortgage-backed and asset-backed securities and other
structured notes. Marketable and non-marketable equity securities carried
at fair value include common and nonredeemable preferred stock. Non-
marketable equity securities carried at cost primarily include equity shares
issued by the Federal Reserve Bank and the Federal Home Loan Banks that
Citigroup is required to hold.

During 2011, /nvestments decreased by $25 billion, or 8%, primarily due
to 4 $9 billion, or 3%, decrease in available-for-sale securities (predominantly
U.S. Treasury and federal agency securities), and a $18 billion decrease in
held-to-maturity securities (predominately mortgage-backed and Corporate
securities) that included the $12.7 billion of assets in the Special Asset Pool
that were reclassified and transferred to Trading account assets in the first
quarter of 2011. The majority of the remaining decrease was largely due to
a combined reduction in U.S. Treasury and federal agency securities and
foreign government securities, which was partially offset by an increase
in U.S. government agency mortgage-backed securities, as Citi began to
modestly reallocate its portfolio into higher-yielding assets.

For further information regarding /nvestments, see Notes 1 and 15 to the
Consolidated Financial Statements.

Loans

Loans represent the largest asset category of Citi’s balance sheet. Citi’s

total loans (as discussed throughout this section, net of unearned income)
were $647 billion at December 31, 2011, compared to $649 billion at
December 31, 2010. Excluding the impact of FX translation, loans increased
1% vear over year. At year end 2011, Consumer and Corporate loans
represented 65% and 35%, respectively, of Citi's total loans.

In Giticorp, loans have increased for six consecutive quarters as of
December 31, 2011, and were up 23% to $465 billion at year end 2011, as
compared to $379 billion at the second quarter of 2010. Citicorp Corporate
loans increased 24% year over year, and Citicorp Consumer loans were up 7%
year over year. Corporate loan growth was driven by Transaction Services
(37% growth), particularly from increased trade finance lending in Asi,
Latin America and Europe, as well as growth in the Securities and Banking
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Corporate loan book (20% growth), with increased borrowing generally
across all client segments and geographies. Consumer loan growth was
driven by Regional Consumer Banking, as loans increased 7% year over
vear, led by Asia and Latin America. The growth in Regional Consumer
Banking loans reflected the economic growth in these regions, as well as
the result of Citi’s investment spending in these areas, which drove growth in
both cards and retail loans. North America Consumer loans increased 6%,
driven by retail loans as the cards market continued to adapt to the CARD Act
and other regulatory changes. In contrast, Citi Holdings loans declined 25%
year over year, due to the continued run-off and asset sales in the portfolio.

During 2011, average loans of $644 billion yielded an average rate of
7.8%, compared to $686 billion and 8.0%, respectively, in the prior year.

For further information on Citi's loan portfolios, see generally “Managing
Global Risk—Credit Risk™ below and Notes 1 and 16 to the Consolidated
Financial Statements.

Other Assets

Other assets consists of Brokerage receivables, Goodwill, Intangibles and
Mortgage servicing rights in addition to Other assets (including, among

other items, loans held-for-sale, deferred tax assets, equity-method investments,
interest and fees receivable, premises and equipment, certain end-user
derivatives in a net receivable position, repossessed assets and other receivables).

During 2011, Other assets decreased $22 billion, or 9%, primarily due
to a $3 billion decrease in Brokerage receivables, a $2 billion decrease in
Mortgage servicing rights, a $1 billion decrease in Intangible assets, a $1
billion decrease in Goodwill and a $15 billion decrease in Other assefs.

For further information on Brokerage receivables, see Note 13 to the
Consolidated Financial Statements. For further information regarding
Goodwill and Intangible assets, see Note 18 to the Consolidated
Financial Statements.



LIABILITIES

Deposits

Deposits represent customer funds that are payable on demand or upon
maturity. For a discussion of Citi's deposits, see “Capital Resources and
Liquidity—Funding and Liquidity” below.

Federal Funds Purchased and Securities Loaned or Sold
Under Agreements To Repurchase (Repos)

Federal funds purchased consist of unsecured advances of excess balances in
reserve accounts held at the Federal Reserve Banks from third parties. During
2010 and 2011, Citi’s federal funds purchased were not significant.

For further information on Citi’s secured financing transactions,
including repos and securities lending transactions, see “Capital Resources
and Liquidity—Funding and Liquidity” below. See also Notes 1 and 12 to
the Consolidated Financial Statements for additional information on these
balance sheet categories.

Trading Account Liabilities
Trading account liabilities includes securities sold, not yet purchased
(short positions), and derivatives in a net payable position, as well as certain
liabilities that Citigroup has elected to carry at fair value.

During 2011, Trading account liabilities decreased by $3 billion, or
2%, primarily due to a $3 billion, or 6%, decrease in derivative liabilities. In
2011, average Trading account liabilities were $86 billion, compared to $80
billion in 2010.

For further information on Citi’s 7rading account liabilities, see Notes 1
and 14 to the Consolidated Financial Statements.
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Debt

Debt is composed of both short-term and long-term borrowings. Long-term
borrowings include senior notes, subordinated notes, trust preferred securities
and securitizations. Short-term borrowings include commercial paper and
borrowings from unaffiliated banks and other market participants. For
further information on Citi’s long-term and short-term debt borrowings
during 2011, see “Capital Resources and Liquidity—Funding and Liquidity”
below and Notes 1 and 19 to the Consolidated Financial Statements.

Other Liabilities

Other liabilities consists of Brokerage payables and Other liabilities
(including, among other items, accrued expenses and other payables,
deferred tax liabilities, certain end-user derivatives in a net payable position,
and reserves for legal claims, taxes, restructuring, unfunded lending
commitments, and other matters).

During 2011, Other liabilities increased $2 billion, or 2%, primarily due
to a $5 billion increase in Brokerage payables, offset by a $4 billion decrease
in Other liabilities.

For further information regarding Brokerage payables, see Note 13 to the
Consolidated Financial Statements.



SEGMENT BALANCE SHEET AT DECEMBER 31, 2011

Corporate/Other,
Discontinued
Operations
Global Institutional and
Consumer Clients Subtotal Citi Consolidating Total Citigroup
In millions of doliars Banking Group Citicorp Holdings Eliminations Consolidated
Assets
Cash and due from banks $ 9,020 $ 17,439 $ 26459 $ 1,105 $ 1137 $ 28,701
Deposits with banks 7,659 52,249 59,908 1,342 94,534 155,784
Federal funds sold and securities borrowed or purchased
under agreements to resell 3,269 269,295 272,564 3,285 —_ 275,849
Brokerage receivables —_ 16,162 16,162 11,181 434 27,7177
Trading account assets 13,224 265,577 278,801 12,933 —_ 291,734
Investments 27,740 95,601 123,341 30,202 139,870 293,413
Loans, net of unearned income
Consumer 246,545 —_ 246,545 177,186 —_ 423,731
Corporate — 218,779 218,779 4,732 — 223,511
Loans, net of unearned income $246,545 $218,779 $ 465,324  $181,918 s — $ 647,242
Allowance for loan losses (10,040) (2,615) (12,655) (17,460) —_ (30,115)
Total loans, net $236,505 $216,164 $ 452,669  $164,458 $ — $ 617,127
Goodwill 10,236 10,737 20,973 4,440 —_ 25,413
Intangible assets (other than MSRs) 1,915 897 2,812 3,788 _ 6,600
Mortgage servicing rights (MSRs) 1,389 88 1,477 1,092 —_ 2,569
Other assets 29,393 34,282 63,675 35,392 49,844 148,911
Total assets $ 340,350 $978,491 $1,318,841 $269,218 $ 285,819 $1,873,878
Liabilities and equity
Total deposits $312,847 $483,557 $ 796,404 $ 64,391 $ 5141 $ 865,936
Federal funds purchased and securities loaned or sold
under agreements to repurchase 6,238 192,134 198,372 1 — 198,373
Brokerage payables _ 55,885 55,885 7 804 56,696
Trading account liabilities 50 124,684 124,734 1,348 —_ 126,082
Short-term borrowings 213 42,121 42,334 402 11,705 54,441
Long-term debt 3,077 63,779 66,856 9,884 246,765 323,505
Other liabilities 15,577 25,034 40,611 11,911 16,750 69,272
Net inter-segment funding {lending) 2,348 (8,703) (6,355) 181,274 (174,919) —
Total Citigroup stockholders' equity —_ —_ — —_ 177,806 177,806
Noncontrolling interest —_ — — —_ 1,767 1,767
Total equity $ — $ — s - $ - $ 179,573 $ 179,573
Total liabilities and equity $ 340,350 $978,491 $1,318,841 $269,218 $ 285,819 $1,873,878

(1) The supplemental information presented in the table above reflects Citigroup's consolidated GAAP balance sheet by reporting segment as of December 31, 2011. The respective segment information depicts the assets
and liabilities managed by each segment as of such date. While this presentation is not defined by GAAP, Citi believes that these non-GAAP financial measures enhance investors’ understanding of the balance sheet
components managed by the underlying business segments, as well as the beneficial inter-refationship of the asset and kability dynamics of the balance sheet companents among Citi's business segments.
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CAPITAL RESOURCES AND LIQUIDITY

CAPITAL RESOURCES

Overview

Citi generates capital through earnings from its operating businesses. Citi
may augment its capital through issuances of common stock, perpetual
preferred stock and equity issued through awards under employee benefit
plans, among other issuances. Citi has also augmented its regulatory
capital through the issuance of subordinated debt underlying trust preferred
securities, although the treatment of such instruments as regulatory capital
will be phased out under Basel 11T and The Dodd-Frank Wall Street Reform
and Consumer Protection Act of 2010 (see “Regulatory Capital Standards”
and “Risk Factors—Regulatory Risks” below). Further, the impact of future
events on Citi’s business results, such as corporate and asset dispositions,

as well as changes in regulatory and accounting standards, may also affect
Citi's capital levels.

Capital is used primarily to support assets in Citi’s businesses and to
absorb market, credit or operational losses. Capital may be used for other
purposes, such as to pay dividends or repurchase common stock. However,
Citi’s ability to pay regular quarterly cash dividends of more than $0.01
per share, or to redeem or repurchase equity securities or trust preferred
securities, is currently restricted (which restriction may be waived) due to
Citi’s agreements with certain U.S. government entities, generally for so long
as the U.S. government continues to hold any Citi trust preferred securities
acquired in connection with the exchange offers consummated in 2009. (See
“Risk Factors—Business Risks” below.)

Citigroup’s capital management framework is designed to ensure that
Citigroup and its principal subsidiaries maintain sufficient capital consistent
with Citi’s risk profile and all applicable regulatory standards and guidelines,
as well as external rating agency considerations. Senior management
is responsible for the capital and liquidity management process mainly
through Citigroup’s Finance and Asset and Liability Committee (FinALCO),
with oversight from the Risk Management and Finance Committee of
Citigroup’s Board of Directors. Among other things, FInALCO's responsibilities
include: determining the financial structure of Citigroup and its principal
subsidiaries; ensuring that Citigroup and its regulated entities are adequately
capitalized in consultation with its regulators; determining appropriate
asset levels and return hurdles for Citigroup and individual businesses;
reviewing the funding and capital markets plan for Citigroup; and setting
and monitoring corporate and bank liquidity levels and the impact of
currency translation on non-U.S. capital. Asset and liability committees are
also established globally and for each region, country and/or major line
of business.

Capital Ratios

Citigroup is subject to the risk-based capital guidelines issued by the Federal
Reserve Board. Historically, capital adequacy has been measured, in part,
based on two risk-based capital ratios, the Tier 1 Capital and Total Capital
(Tier 1 Capital + Tier 2 Capital) ratios. Tier 1 Capital consists of the sum of
“core capital elements,” such as qualifying common stockholders’ equity, as
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adjusted, qualifying noncontrolling interests, and qualifying trust preferred
securities, principally reduced by goodwill, other disallowed intangible

assets, and disallowed deferred tax assets. Total Capital also includes
“supplementary” Tier 2 Capital elements, such as qualifying subordinated
debt and a limited portion of the allowance for credit losses. Both measures of
capital adequacy are stated as a percentage of risk-weighted assets.

In 2009, the U.S. banking regulators developed a new measure of capital
termed “Tier 1 Common,” which is defined as Tier 1 Capital less non-
common elements, including qualifying perpetual preferred stock, qualifying
noncontrolling interests, and qualifying trust preferred securities. For more
detail on all of these capital metrics, see “Components of Capital Under
Regulatory Guidelines” below.

Citigroup’s risk-weighted assets are principally derived from application
of the risk-based capital guidelines related to the measurement of credit
risk. Pursuant to these guidelines, on-balance-sheet assets and the credit
equivalent amount of certain off-balance-sheet exposures (such as financial
guarantees, unfunded lending commitments, letters of credit and derivatives)
are assigned to one of several prescribed risk-weight categories based upon
the perceived credit risk associated with the obligor or, if relevant, the
guarantor, the nature of the collateral, or external credit ratings. Risk-
weighted assets also incorporate a measure for market risk on covered
trading account positions and all foreign exchange and commodity positions
whether or not carried in the trading account. Excluded from risk-weighted
assets are any assets, such as goodwill and deferred tax assets, to the extent
required to be deducted from regulatory capital. See “Components of Capital
Under Regulatory Guidelines” below.

Citigroup is also subject to a Leverage ratio requirement, a non-risk-
based measure of capital adequacy, which is defined as Tier 1 Capital as a
percentage of quarterly adjusted average total assets.

To be “well capitalized” under current federal bank regulatory agency
definitions, a bank holding company must have a Tier 1 Capital ratio of at
least 6%, a Total Capital ratio of at least 10%, and not be subject to a Federal
Reserve Board directive to maintain higher capital levels. In addition, the
Federal Reserve Board expects bank holding companies to maintain a
minimum Leverage ratio of 3% or 4%, depending on factors specified in its
regulations. The following table sets forth Citigroup’s regulatory capital ratios
as of December 31, 2011 and December 31, 2010:

Citigroup Regqulatory Capital Ratios

At year end 2011 2010
Tier 1 Common 11.80% 10.75%
Tier 1 Capital 13.55 12.91
Total Capital (Tier 1 Capital + Tier 2 Capital) 16.99 16.59
Leverage 7.19 6.60

As indicated in the table above, Citigroup was “well capitalized” under the
current federal bank regulatory agency definitions as of December 31, 2011
and December 31, 2010.



Components of Capital Under Requlatory Guidelines

In millions of dollars at year end 2011 2010
Tier 1 Common Capital
Citigroup common stockholders' equity $177,494 $163,156
Less: Net unrealized losses on securities available-for-sale, net of tax ™ (35) (2,395)
Less: Accumulated net losses on cash flow hedges, net of tax (2,820) (2,650)
Less: Pension liability adjustment, net of tax® (4,282) (4,105)
Less: Cumulative effect included in fair value of financial liabilities attributable to the change in

own creditworthiness, net of tax® 1,265 164
Less: Disallowed deferred tax assets @ 37,980 34,946
Less: Intangible assets:

Goodwill 25,413 26,152
Other disallowed intangible assets 4,550 5211

Other (569) (698)
Total Tier 1 Commeon Capital $114,854  $105,135
Tier 1 Capital
Qualifying perpetual preferred stock $ 312 $ 312
Qualifying mandatorily redeemable securities of subsidiary trusts 15,929 18,003
Qualifying noncontrolling interests 779 868
Other —_ 1,875
Total Tier 1 Capital $131,874 $126,193
Tier 2 Capital
Aliowance for credit losses © $ 12,423 $ 12,627
Qualifying subordinated debt® 20,429 22,423
Net unrealized pretax gains on available-for-sale equity securities 658 976
Total Tier 2 Capital $ 33,510 $ 36,026
Total Capital (Tier 1 Capital + Tier 2 Capital) $165,384  $162,219
Risk-weighted assets (RWA) $973,369 $977,629

(1) Tier 1 Capital excludes net unrealized gains (losses) on available-for-sale debt securities and net unrealized gains on available-for-sale equity securities with readily determinable fair values, in accordance with risk-
based capital guidelines. In arriving at Tier 1 Capital, banking organizations are required to deduct net unrealized losses on available-for-sale equity securities with readily determinable fair values, net of tax. Banking

organizations are permitted to include in Tier 2 Capital up to 45% of net unrealized pretax gains on available-for-sate equity securities with readily determinable fair values.
(2) The Federal Reserve Board granted interim capital relief for the impact of ASC 715-20, Compensation—Retirement Benefits—Defined Benefits Plans (formerly SFAS 158).

(3) The impact of changes in Citigroup’s own creditworthiness in valuing financial liabilities for which the fair value option has been elected is excluded from Tier 1 Capital, in accordance with risk-based capital guidelines.

(@) Of Citi's approximately $52 billion of net deferred tax assets at December 31, 2011, approximately $11 billion of such assets were includable without limitation in regulatory capital pursuant to risk-based capital
quidelines, while approximately $38 biltion of such assets exceeded the limitation imposed by these guidelines and, as “disallowed deferred tax assets,” were deducted in arriving at Tier 1 Capital. Citigroup’s
approximately $3 billion of other net deferred tax assets primarily represented effects of the pension liability adjustment, which are permitted to be excluded prior to deriving the amount of net deferred tax assets

subject to limitationt under the guidelines.

5) Includable up to 1.25% of risk-weighted assets. Any excess allowance for credit losses is deducted in arriving at risk-weighted assets.

(
(6) Includes qualifying subordinated debt in an amount not exceeding 50% of Tier 1 Capital.

(7) Includes risk-weighted credit equivalent amounts, net of applicable bilateral netting agreements, of $67.0 billion for interest rate, commodity and equity derivative contracts, foreign exchange contracts, and credit
derivatives as of December 31, 2011, compared with $62.1 billion as of December 31, 2010. Market risk equivalent assets included in risk-weighted assets amounted to $46.8 billion at December 31, 2011 and
$51.4 billion at December 31, 2010. Risk-weighted assets also include the effect of certain other off-batance-sheet exposures, such as unused fending commitments and letters of credit, and reflect deductions such

as certain intangible assets and any excess allowance for credit losses.

42



Common Stockholders’ Equity

Citigroup’s common stockholders’ equity increased during 2011 by

$14.3 billion to $177.5 billion, and represented 9% of total assets as of
December 31, 2011. The table below summarizes the change in Citigroup’s
common stockholders’ equity during 2011:

In billions of dollars
Common stockholders’ equity, December 31,2010 $163.2
Citigroup’s net income 1.1
Employee benefit plans and other activities 09
Conversion of ADIA Upper DECs equity units purchase

contracts to common stock 38
Net change in accumulated other comprehensive income (loss), net of tax {1.5)
Common stockholders’ equity, December 31, 2011 $1775

(1) As of December 31, 2011, $6.7 billion of common stock repurchases remained under Citi's
authorized repurchase programs. No material repurchases were made in 2011.
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Tangible Common Equity and Tangible Book Value

Per Share

Tangible common equity (TCE), as defined by Citigroup, represents common
equity less goodwill, intangible assets (other than mortgage servicing

rights (MSRs)), and related net deferred tax assets. Other companies may
calculate TCE in a manner different from that of Citigroup. Citi’s TCE was
$145.4 billion at December 31, 2011 and $129.4 billion at December 31, 2010.

The TCE ratio (TCE divided by risk-weighted assets) was 14.9% at
December 31, 2011 and 13.2% at December 31, 2010.

TCE and tangible book value per share, as well as related ratios, are
capital adequacy metrics used and relied upon by fvestors and industry
analysts; however, they are non-GAAP financial measures for SEC purposes. A
reconciliation of Citigroup’s total stockholders’ equity to TCE, and book value
per share to tangible book value per share, as of December 31, 2011 and
December 31, 2010, follows:

In millions of dollars or shares at year end,

except ratios and per-share data 2011 2010
Total Citigroup stockholders’ equity $ 177,806 $ 163,468
Less:

Preferred stock 312 312
Common equity $ 177,494 $ 163,156
Less:

Goodwilt 25,413 26,152

intangible assets (other than MSRs) 6,600 7,504

Related net deferred tax assets 4 56
Tangible common equity (TCE) $ 145,437 $ 129,444
Tangible assets
GAAP assets $1,873,878 $1,913,902

Less:

Goodwill 25,413 26,152

Intangible assets (other than MSRs) 6,600 7,504

Related deferred tax assets 322 359
Tangible assets (TA) $1,841,543 $1,879,887
Risk-weighted assets (RWA) $ 973,369 $ 977,629
TGE/TA ratio 7.90% 6.89%
TCE/RWA ratio 14.94% 13.24%
Common shares outstanding (CS0) 2,923.9 2,905.8
Book value per share

(common equity/CS0) $ 6070 $§ 56.15
Tangible book value per share (TCE/CSO) $ 4974 $ 4455




Capital Resources of Citigroup’s U.S. Depository
Institutions
Citigroup’s U.S. subsidiary depository institutions are also subject to risk-
based capital guidelines issued by their respective primary federal bank
regulatory agencies, which are similar to the guidelines of the Federal
Reserve Board.

The following table sets forth the capital tiers and capital ratios of
Citibank, N.A., Citi’s primary U.S. subsidiary depository institution, as of
December 31, 2011 and December 31, 2010:

Citibank, N.A. Capital Tiers and Capital Ratios Under
Regulatory Guidelines®

In billions of dollars at year end, except ratios 2011 2010
Tier 1 Common Capital $121.3 $1236
Tier 1 Capital 1219 124.2
Total Capital (Tier 1 Capital + Tier 2 Capital} 134.3 138.4
Tier 1 Common ratio 14.63% 15.33%
Tier 1 Capitat ratio 14.70 15.42
Total Capital ratio 16.20 17.18
Leverage ratio 9.66 9.32

(1) Effective July 1, 2011, Citibank (South Dakota) N.A. merged into Citibank, N.A. The amount
of Tier 1 Common Capital, Tier 1 Capital and Total Capital, and the resultant capital ratios, at
December 31, 2010 have been restated to reflect this merger. The 2011 Capital Ratios above also
reftect the impact of dividends paid by Citibank, N.A. to Citigroup during 2011,

Impact of Changes on Capital Ratios

The following table presents the estimated sensitivity of Citigroup’s and
Citibank, N.A.’s capital ratios to changes of $100 million in Tier 1 Common
Capital, Tier 1 Capital or Total Capital (numerator), or changes of $1 billion
in risk-weighted assets or adjusted average total assets (denominator), based
on financial information as of December 31, 2011. This information is
provided for the purpose of analyzing the impact that a change in Citigroup’s
or Citibank, N.A’s financial position or results of operations could have

on these ratios. These sensitivities only consider a single change to either a
component of capital, risk-weighted assets or adjusted average total assets.
Accordingly, an event that affects more than one factor may have a larger
basis point impact than is reflected in this table.

Tier 1 Common ratio Tier 1 Capital ratio Total Capital ratio Leverage ratio

Impact of $1

Impact of $1 Impact of $1 Impact of $1 billion change

Impact of $100 billion change in Impact of $100 billion change in  Impact of $100 billion change in Impact of $100 in adjusted

million change in  risk-weighted million change  risk-weighted  million change  risk-weighted million change average total

Tier 1 Common Capital assets in Tier 1 Capital assets in Total Capital assets in Tier 1 Capital assets

Citigroup 1.0 bps 1.2 bps 1.0 bps 1.4 bps 1.0 bps 1.8 bps 0.6 bps 0.4 bps
Citibank, N.A. 1.2 bps 1.8 bps 1.2 bps 1.8 bps 1.2 bps 2.0 bps 0.8 bps 0.8 bps

Broker-Dealer Subsidiaries

At December 31, 2011, Citigroup Global Markets Inc., a broker-dealer
registered with the SEC that is an indirect wholly owned subsidiary of
Citigroup, had net capital, computed in accordance with the SEC’s net
capital rule, of $7.8 billion, which exceeded the minimum requirement by
$7.0 billion.

In addition, certain of Citi’s other broker-dealer subsidiaries are subject
to regulation in the countries in which they do business, including
requirements to maintain specified levels of net capital or its equivalent.
Citigroup’s broker-dealer subsidiaries were in compliance with their capital
requirements at December 31, 2011.



Regqulatory Capital Standards

The prospective regulatory capital standards for financial institutions, both
in the U.S. and internationally, continue to be subject to ongoing debate,
extensive rulemaking activity and substantial uncertainty. See “Risk
Factors—Regulatory Risks” below.

Basel Il and II.5. In November 2005, the Basel Committee on Banking
Supervision (Basel Committee) published a new set of risk-based capital
standards (Basel IT) that permits banking organizations to leverage internal
risk models used to measure credit and operational risks to derive risk-
weighted assets. In November 2007, the U.S. banking agencies adopted
these standards for large, internationally active U.S. banking organizations,
including Citi. As adopted, the standards require Citi to comply with the most
advanced Basel 11 approaches for calculating risk-weighted assets for credit
and operational risks. The U.S. Basel Il implementation timetable originally
consisted of a parallel calculation period under the current regulatory capital
regime (Basel 1), followed by a three-year transitional “floor” period, during
which Basel II risk-based capital requirements could not fall below certain
floors based on application of the Basel I rules. Citi began parallel Basel I
and Basel 11 reporting to the U.S. banking agencies on April 1, 2010.

In June 2011, the U.S. banking agencies adopted final regulations
to implement the “capital floor” provision of the so-called “Collins
Amendment” of The Dodd-Frank Wall Street Reform and Consumer
Protection Act of 2010 (Dodd-Frank Act). These regulations eliminated the
three-year transitional floor period in favor of a permanent floor based on
the generally applicable risk-based capital rules (currently Basel I). Pursuant
to these regulations, a banking organization that has formally implemented
Basel 11 must calculate its risk-based capital requirements under both Basel I
and Basel 11, compare the two results, and then use the lower of the resulting
capital ratios for purposes of determining compliance with its minimum Tier
1 Capital and Total Capital requirernents. As of December 31, 2011 neither
Citi nor any other U.S. banking organization had received approval from
the U.S. banking agencies to formally implement Basel I1. Accordingly, the
timing of Citi’s Basel 11 implementation remains subject to uncertainty.

Apart from the Basel 11 rules regarding credit and operational risks, in
June 2010, the Basel Committee agreed on certain revisions to the market risk
capital framework (Basel I1.5) that would also result in additional capital
requirements. In January 2011, the U.S. banking agencies issued a proposal
to amend the market risk capital rules to implement certain revisions
approved by the Basel Committee. However, the U.S. banking agencies’
proposal excluded the methodologies adopted by the Basel Committee for
calculating capital requirements on certain debt and securitization positions
covered by the market risk capital rules, as such methodologies include
reliance on external credit ratings, which is prohibited by the Dodd-Frank Act
(see below).
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Basel Il and Global Systemically Important Banks (G-SIBs)
Basel III. As an outgrowth of the financial crisis, in December 2010, the Basel
Committee issued final rules to strengthen existing capital requirements
(Basel IIT). The U.S. banking agencies are required to finalize, by December
2012, the rules to be applied by U.S. banking organizations commencing on
January 1, 2013. While expected to be substantially the same as those of the
Basel Committee as described below, as of December 31, 2011, the U.S. banking
agencies had yet to issue the proposed U.S. version of the Basel I1I rules.

Under Basel 111, when fully phased in on January 1, 2019, Citi would
be required to maintain minimum risk-based capital ratios (exclusive of a
G-SIB capital surcharge) as follows:

Tier 1 Common  Tier 1 Capital Total Capital
Stated minimum ratio 4.5% 6.0% 8.0%
Plus: Capital conservation
buffer requirement 25 2.5 25
Effective minimum ratio
{without G-SIB surcharge) 7.0% 8.5% 10.5%

While banking organizations would be permitted to draw on the 2.5%
capital conservation buffer to absorb losses during periods of financial
OT economic stress, restrictions on earnings distributions (e.g., dividends,
equity repurchases, and discretionary compensation) would result, with
the degree of such restrictions greater based upon the extent to which
the buffer is utilized. Moreover, subject to national discretion by the
respective bank supervisory or regulatory authorities (i.e., for Citi, the U.S.
banking agencies), a countercyclical capital buffer ranging from 0% to
2.5%, consisting of only Tier 1 Common Capital, could also be imposed
on banking organizations when it is deemed that excess aggregate credit
growth is resulting in a build-up of systemic risk in a given country. This
countercyclical capital buffer, when in effect, would serve as an additional
buffer supplementing the capital conservation buffer.

Under Basel I11, Tier 1 Common Capital will be required to be measured
after applying generally all regulatory adjustments (including applicable
deductions). The impact of these regulatory adjustments on Tier 1 Common
Capital would be phased in incrementally at 20% annually beginning on
January 1, 2014, with full implementation by January 1, 2018. During the
transition period, the portion of the regulatory adjustments (including
applicable deductions) not applied against Tier 1 Common Capital would
continue to be subject to existing national treatments.

Further, under Basel 111, certain capital instruments will no longer
qualify as non-common components of Tier 1 Capital (e.g., trust preferred
securities and cumulative perpetual preferred stock) or Tier 2 Capital.
These instruments will be subject to a 10% per year phase-out over 10 years
beginning on January 1, 2013, except for certain limited grandfathering.
This phase-out period will be substantially shorter in the U.S. as a result of
the Collins Amendment of the Dodd-Frank Act, which will generally require
a phase-out of these securities over a three-year period also beginning on
January 1, 2013. In addition, the Basel Committee has subsequently issued
supplementary minimum requirements to those contained in Basel III,



which must be met or exceeded in order to ensure that qualifying non-
common Tier 1 or Tier 2 Capital instruments fully absorb losses at the point
of a banking organization’s non-viability before taxpayers are exposed to
loss. These requirements must be reflected within the terms of the capital
instruments unless, subject to certain conditions, they are implemented
through the governing jurisdiction’s legal framework.

Although Citi, like other U.S. banking organizations, is currently
subject to a supplementary, non-risk-based measure of leverage for capital
adequacy purposes (see “Capital Ratios” above), Basel 111 establishes a more
constrained Leverage ratio requirement. Initially, during a four-year parallel
run test period beginning on January 1, 2013, Citi, like other U.S. banking
organizations, will be required to maintain a minimum 3% Tier 1 Capital
Leverage ratio. Disclosure of such ratio, and its components, will start on
January 1, 2015. Depending upon the results of the parallel run test period,
there could be subsequent adjustments to the definition and calibration of
the Leverage ratio, which is to be finalized in 2017 and become a formal
requirement by January 1, 2018.

Global Systemically Important Banks (G-SIBs). Tn November 2011,
the Basel Committee finalized rules which set forth measures for G-SIBs,
including the methodology for assessing global systemic importance, the
related additional Joss absorbency capital requirements (surcharges), and the
phase-in period regarding such requirements.

Under the final rules, the methodology for assessing G-SIBs is to be
based primarily on quantitative measurement indicators comprising
five equally weighted broad categories: size, cross-jurisdictional activity,
interconnectedness, substitutability/financial institution infrastructure, and
complexity. G-SIBs will be subject to a progressive minimum additional
Tier 1 Common Capital surcharge (over and above the Basel III minimum
capital ratio requirements) ranging initially across four buckets from 1%
to 2.5% of risk-weighted assets, depending upon the systemic importance
of each individual banking organization. Further, a potential minimum
additional 1% Tier 1 Common Capital requirement could also be imposed
in the future on the largest G-SIBs that are deemed to have increased their
global systemic importance (resulting in a total minimum additional Tier
1 Common Capital surcharge of 3.5%). Citi expects to be a G-SIB under the
Basel Committee’s rules, although the extent of its initial additional capital
surcharge remains uncertain.

The minimum additional Tier 1 Common Capital surcharge for G-SIBs
will be phased-in, as an extension of and in parallel with the Basel [11 capital
conservation buffer and any countercyclical capital buffer, commencing on
January 1, 2016 and becoming fully effective on January 1, 2019,

Accordingly, based on Citi’s current understanding, under Basel I11,
on a fully phased-in basis, the effective minimum Tier 1 Common ratio
requirement for those banking organizations initially deemed to be the
most global systemically important, which will likely include Citi, will be
at least 9.5% (consisting of the aggregate of the 4.5% stated minimum
Tier 1 Common ratio requirement, the 2.5% capital conservation buffer,
and the maximum 2.5% G-SIB capital surcharge). However, as referenced
above, these capital surcharge measures have not yet been proposed by the
U.8. banking agencies, although they have indicated they intend to adopt
implementing rules in 2014
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Dodd-Frank Act

In addition to the Collins Amendment, the Dodd-Frank Act contains other
significant regulatory capital-related provisions that have not yet been fully
implemented by the U.S. banking agencies.

Alternative Creditworthiness Standards. In December 2011, the U.S
banking agencies proposed to further amend and supplement the market
risk capital rules beyond the January 2011 proposed modifications discussed
above. The December 2011 proposals are intended to implement the
provisions of the Dodd-Frank Act requiring that all federal agencies remove
references to, and reliance on, credit ratings in their regulations, and replace
these references with appropriate alternative standards for evaluating
creditworthiness. Under the December 2011 proposal, the U.S. banking
agencies set forth alternative methodologies to external credit ratings
which are to be used to assess capital requirements on certain debt as well
as securitization positions subject to the market risk capital rules. The U.S.
banking agencies have also indicated they intend to propose similar revisions
to the Basel T and Basel II rules to eliminate the use of external credit
ratings to determine the risk weights applicable to securitization and certain
corporate exposures under these regulations.

Enbanced Prudential Regulatory Capital Requirements. As mandated
by the Dodd-Frank Act, in January 2012, the Federal Reserve Board issued a
proposal designed to strengthen regulation and supervision of those financial
institutions deemed to be systemically important and posing risk to market-
wide financial stability, which would include Citi. The proposal incorporates
a wide range of enhanced prudential standards, including those related to
risk-based capital requirements and leverage limits.

The Federal Reserve Board has already implemented the first phase of the
proposal’s enhanced capital requirements through the adoption of its capital
plan rule in December 2011. As a result, Citi, like other covered bank holding
companies, is required to develop annual capital plans, conduct stress tests,
and maintain adequate capital, including a Tier 1 Common ratio in excess
of 5% (under both expected and stressed conditions) in order to engage
in capital distributions such as dividends or share repurchases (see “Risk
Factors—Business Risks” below). The second phase of the enhanced capital
requirements, as set forth in the January 2012 proposal, would involve a
subsequent Federal Reserve Board proposal regarding the establishment of a
quantitative risk-based capital surcharge for covered financial institutions or
a subset thereof, to be consistent with the provisions of the Basel Committee’s
final G-SIB surcharge rules.



FUNDING AND LIQUIDITY

Overview

Citi’s funding and liquidity objectives generally are to maintain liquidity

to fund its existing asset base as well as grow its core businesses in Citicorp,
while at the same time maintain sufficient excess liquidity, structured
appropriately, so that it can operate under a wide variety of market
conditions, including market disruptions for both short- and long-term
periods. Citigroup’s primary liquidity objectives are established by entity, and
in aggregate, across three major categories:

(i) the non-bank, which is largely composed of the parent holding
company (Citigroup) and Citi's broker-dealer subsidiaries (collectively
referred to in this section as “non-bank”);

(ii) Citi’s significant bank entities, such as Citibank, N.A; and

(iii) other entities.

At an aggregate level, Citigroup’s goal is to ensure that there is sufficient
funding in amount and tenor to ensure that aggregate liquidity resources are
available for these entities. The liquidity framework requires that entities be

Aggregate Liquidity Resources

self-sufficient or net providers of liquidity, including in conditions established
under their designated stress tests, and have excess cash capital.

Citi’s primary sources of funding include (i) deposits via Citi’s bank
subsidiaries, which continue to be Citi’s most stable and lowest cost source of
long-term funding, (ii) long-term debt (including long-term collateralized
financings) issued at the non-bank level and certain bank subsidiaries,
and (iii) stockholders’ equity. These sources are supplemented by short-
term borrowings, primarily in the form of secured financing transactions
(securities loaned or sold under agreements to repurchase, or repos), and
commercial paper at the non-bank level.

As referenced above, Citigroup works to ensure that the structural tenor
of these funding sources is sufficiently long in relation to the tenor of its
asset base. The key goal of Citi’s asset-liability management is to ensure that
there is excess tenor in the liability structure so as to provide excess liquidity
to fund the assets. The excess liquidity resulting from a longer-term tenor
profile can effectively offset potential decreases in liquidity that may occur
under stress. This excess funding is held in the form of aggregate liquidity
resources, as described below.

Non-bank ® Significant bank entities Other entities @ Total

Dec.31,  Dec.31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31, Dec. 31,

In billions of dollars 2011 2010 2011 2010 2011 2010 2011 2010
Cash at major central banks $29.1 $22.7 $ 70.7 $ 774 $ 276 $ 325 $127.4 $132.6
Unencumbered liquid securities 69.3 718 129.5 145.3 79.3 771 278.1 294.2
Total $98.4 $94.5 $200.2 $222.7 $106.9 $109.6 $405.5 $426.8

(1) Non-bank includes the parent holding company (Citigroup), Citigroup Funding Inc. (CFl) and one of Citi's broker-dealer entities, Citigroup Global Markets Holdings Inc. (CGMHI).

(2) Other entities include Banamex and other bank entities.

As set forth in the table above, Citigroup’s aggregate liquidity resources
totaled $405.5 billion at December 31, 2011, compared with $426.8 billion at
December 31, 2010. These amounts are as of period-end and may increase or
decrease intra-period in the ordinary course of business. During the quarter
ended Decernber 31, 2011, the intra-quarter amounts did not fluctuate
materially from the quarter-end amounts noted above.

At December 31, 2011, Citigroup's non-bank aggregate liquidity resources
totaled $98.4 billion, compared with $94.5 billion at December 31, 2010. This
amount included unencumbered liquid securities and cash held in Citi’s U.S.
and non-U.S. broker-dealer entities.

Citigroup’s significant bank entities had approximately $200.2 billion of
aggregate liquidity resources as of December 31, 2011. This amount included
$70.7 billion of cash on deposit with major central banks (including the
U.S. Federal Reserve Bank, European Central Bank, Bank of England,

Swiss National Bank, Bank of Japan, the Monetary Authority of Singapore
and the Hong Kong Monetary Authority), compared with $77.4 billion at
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December 31, 2010. The significant bank entities’ liquidity resources also
included unencumbered highly liquid government and government-backed
securities. These securities are available-for-sale or secured funding through
private markets or by pledging to the major central banks. The liquidity value
of these liquid securities was $129.5 billion at December 31, 2011, compared
with $145.3 billion at December 31, 2010. As shown in the table above,
overall, liquidity at Citi’s significant bank entities was down at December 31,
2011, as compared 10 December 31, 2010, as Citi deployed some of its excess
bank liquidity into loan growth within Citicorp (see “Balance Sheet Review”
above) and paid down long-term bank debt.

Citi estimates that its other entities and subsidiaries held approximately
$106.9 billion in aggregate liquidity resources as of December 31, 2011.
This included $27.6 billion of cash on deposit with major central banks
and $79.3 billion of unencumbered liquid securities. Including these
amounts, Citi’s aggregate liquidity resources as of December 31, 2011 were
approximately $405.5 billion.



Further, Citi’s summary of aggregate liquidity resources above does not
include additional potential liquidity in the form of Citigroup’s borrowing
capacity at the U.S. Federal Reserve Bank discount window and from the
various Federal Home Loan Banks (FHLB), which is maintained by pledged
collateral to all such banks. Citi also maintains additional liquidity available
in the form of diversified high grade non-government securities.

In general, Citigroup can freely fund legal entities within its bank
vehicles. In addition, Citigroup’s bank subsidiaries, including Citibank,
N.A., can lend to the Citigroup parent and broker-dealer entities in
accordance with Section 23A of the Federal Reserve Act. As of December 31,
2011, the amount available for lending to these non-bank entities under
Section 23A was approximately $20.4 billion, provided the funds are
collateralized appropriately.

Deposits

Citi continued to focus on maintaining a geographically diverse retail and
corporate deposits base that stood at $866 billion at December 31, 2011, as
compared with $845 billion at December 31, 2010. The $21 billion increase
in deposits year-over-year was largely due to higher deposit volumes in
Global Consumer Banking and Transaction Services. These increases were
partially offset by a decrease in deposits in Citi Holdings year-over-year, while
deposits in Securities and Banking were relatively flat. Compared to the
prior quarter, deposits increased in Global Consumer Banking, Securities
and Banking and Transaction Services. Citi grew deposits year-over-year
in all regions as customers continued a “flight to quality” given the market
environment, including increases in Europe and North America in the
fourth quarter of 2011. As of December 31, 2011, approximately 60% of Citi’s
deposits were located outside of the United States.

Deposits can be interest-bearing or non-interest-bearing. Citi had
$866 billion of deposits at December 31, 2011; of those, $177 billion were
non-interest-bearing, compared to $133 billion at December 31, 2010. The
remainder, or $§689 billion, was interest-bearing, compared to $712 billion at
December 31, 2010.

While Citi’s deposits have grown year over year, Citi’s overall cost of funds
on deposits decreased, reflecting the low rate environment as well as Citi’s
ability to lower price points that widens its margins given the high levels
of customer liquidity while still remaining competitive. Citi’s average rate
on total deposits was 0.96% at December 31, 2011, compared with 0.99% at
December 31, 2010. Excluding the impact of the higher FDIC assessment
effective beginning in the second quarter of 2011 and deposit insurance,
the average rate on Citi’s total deposits was 0.80% at December 31, 2011,
compared with 0.86% at December 31, 2010. As interest rates rise, however,
Citi expects to see pressure on these rates.

48

In addition, the composition of Citi’s deposits shifted significantly year-
over-year. Specifically, time deposits, where rates are fixed for the term of the
deposit and have generally lower margins, became a smaller proportion of
the deposit base, whereas operating accounts became a larger proportion
of deposits. As defined by Citigroup, operating accounts consist of accounts
such as checking and savings accounts for individuals, as well as cash
management accounts for corporations, and, in Citi’s experience, provide
wider margins and exhibit retentive behavior. During 2011, operating
account deposits grew across most of Citi’s deposit-taking businesses,
including retail, the private bank and 7ransaction Services. Operating
accounts represented 75% of Citicorp’s deposit base as of December 31, 2011,
compared to 70% as of December 31, 2010 and 63% at December 31, 2009.

Long-Term Debt

Long-term debt (generally defined as original maturities of one year or
more) is an important funding source, primarily for the non-bank entities,
because of its multi-year maturity structure. The weighted average maturities
of structural long-term debt (as defined in note 1 to the long-term debt
issuances and maturities table below), issued by Citigroup, CFI, CGMHI

and Citibank, N.A., excluding trust preferred securities, was approximately
7.1 years at December 31, 2011, compared to approximately 6.2 years as of
December 31, 2010. At December 31, 2011 and December 31, 2010, overall
long-term debt outstanding for Citigroup was as follows:

In billions of dollars Dec. 31, 2011 Dec. 31, 2010
Non-bank $247.0 $268.0
Bank 76.5 113.2
Total @@ $323.5 $381.2

(1) Collateralized advances from the FHLB were approximately $11.0 billion and $18.2 billion,

respectively, at December 31, 2011 and December 31, 2010. These advances are reflected in the
table above.
Includes long-term debt related to consolidated variable interest entities (VIEs) of approximately
$50.5 biflion and $69.7 billion, respectively, at December 31, 2011 and December 31, 2010.
The majority of these VIEs relate to the Citibank Credit Card Master Trust and the Citibank OMNI
Master Trust.

Of this amount, approximately $38.0 billion maturing in 2012 is guaranteed by the FDIC under the

Temporary Liquidity Guarantee Program (TLGP).

s

2

As set forth in the table above, Citi’s overall long-term debt has decreased
by approximately $58 billion year-over-year. In the non-bank, the year-over-
year decrease was primarily due to TLGP run-off. In the bank entities, the
decrease also included TLGP run-off, FHLB reductions, and the maturing
of credit card securitization debt, particularly as Citi has grown its overall
deposit base. Citi currently expects a continued decline in its overall long-
term debt over 2012, particularly within its bank entities. Given its liquidity
resources as of December 31, 2011, Citi may consider opportunities to
repurchase its long-term debt, pursuant to open market purchases, tender
offers or other means.



The table below details the long-term debt issuances and maturities of Citigroup during the past three years:

2011 2010 2009

In billions of dollars Maturities Issuances Maturities Issuances Maturities lssuances
Long-term debt " $50.6 $15.1 $43.0 $18.9 $ 64.0 $110.4
Local country Jevel, FHLB and other 224 15.2® 18.7 102 59.0 89
Secured debt and securitizations 16.1 0.7 14.2 4.7 09 “7.0
Total $89.1 $31.0 $75.9 $33.8 $123.9 $136.3

{1) Long-term debt issuances for all periods in the table above reflect Citi's structural long-term debt issuances. Structural long-term debt is a non-GAAP measure. Citi defines structural long-term debt as its fong-term
debt (original maturities of one year or more), excluding certain structured notes, such as equity-linked and credit-linked notes, with early redemption features effective within one year. Citigroup befieves that the
structural long-term debt measure provides useful information to its investors as it excludes long-term debt that could in fact be redeemed by the holders thereof within one year. Long-term debt maturities for all
periods reflect the total amount of senior and subordinated long-term debt and trust preferred securities.

(2) During 2011 and 2010, Citi issued a total of $7.5 billion of senior debt pursuant to the remarketing of the trust preferred securities held by ADIA.

) includes $0.5 billion of long-term FHLB issuance in the first quarter of 2011 and $5.5 billion in the second quarter of 2011,

The table below shows Citi’s aggregate expected annual long-term debt maturities as of December 31, 2011:

Expected Long-Term Debt Maturities as of December 31, 2011

In billions of dollars 2012 2013 2014 2015 2016 Thereafter Total
Senior/subordinated debt $60.6 $28.7 $259 $16.7 $12.2 $ 82.8 $226.9
Trust preferred securities 0.0 0.0 0.0 0.0 0.0 16.1 161
Securitized debt and securitizations 17.5 7.3 76 53 2.8 9.6 501
Local country and FHLB barrowings 5.8 10.3 45 1.6 49 3.3 304
Total long-term debt $83.9 $46.3  $38.0 $23.6 $19.9 $111.8 $323.5
As set forth in the table above, Giti currently estimates its long-term debt Secured Financing Transactions and Short-Term Borrowings
maturing during 2012 to be $60.6 billion (which excludes maturities relating s referenced above, Citi supplements its primuary sources of funding with
o local country, securitizations and FHLB), of which $38.0 billion is TLGP short-term borrowings (generally defined as original maturities of less than
that Citi does not expect to refinance. Given the current status of its liquidity one year). Short-term borrowings generally include (i) secured financing
resources and continued asset reductions in Citi Holdings, Citi currently (securities loaned or sold under agreements to repurchase, or repos) and
expects to refinance approximately $15 billion to $20 billion of long-term (ii) short-term borrowings consisting of commercial paper and borrowings
debt during 2012. However, Citi continually reviews its funding and liquidity from the FHLB and other market participants. The following table contains
needs and may adjust its expected issuances due to market conditions, the year-end, average and maximum month-end amounts for the following
including the continued uncertainty resulting from certain European market respective short-term borrowings categories at the end of each of the three
concerns, among other factors. prior fiscal years.

Federal funds purchased
and securities sold under

agreements to Short-term borrowings ©
repurchase @ Commercial paper @ QOther short-term borrowings @
In billions of doliars 2011 2010 2009 2011 2010 2009 2011 2010 2009
Amounts outstanding at year end $198.4 $189.6 $154.3 $21.3 $247 $10.2 $33.1 $ 541 $58.7
Average outstanding during the year™ 219.9 212.3 205.6 25.3 35.0 24.7 45.5 68.8 76.5
Maximum month-end outstanding 226.1 246.5 252.2 25.3 40.1 36.9 58.2 106.0 99.8
Weighted-average interest rate
During the year 1% 1.45% 1.32% 1.67% 0.28% 0.38% 0.99% 1.28% 1.14% 1.54%
At year end ® 1.10 0.99 0.85 0.38 0.35 0.34 1.09 0.40 0.66

(1) Original maturities of less than one year

() Rates reflect prevailing local interest rates including inflationary effects and monetary correction in certain countries.

(3 Includes commercial paper related to VIEs consolidated effective January 1, 2010 with the adoption of SFAS 166/167.

{4) Other short-term borrowings include broker borrowings and borrowings from banks and other market participants.

(5) Excludes discontinued operations. While the annual average balance is primarily calculated from daily balances, in some cases, the average annual balance is calculated using a 13-point average composed of each of
the month-end balances during the year plus the prior year-end ending balance.

Interest rates include the effects of risk management activities. See Notes 20 and 24 to the Consolidated Financial Statements

Average volumes of securities loaned or sold under agreements to repurchase are reported net pursuant to FIN 41 (ASC 210-20-45). However, interest expense excludes the impact of FIN 41 (ASC 210-20-45)

Based on contractual rates at respective year-end; non-interest-bearing accounts are excluded from the weighted average interest rate calculated at year-end
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Secured Financing Transactions

Secured financing is primarily conducted through Citi's broker-dealer
subsidiaries to facilitate customer matched-book activity and to efficiently
fund a portion of the trading inventory. As of December 31, 2011, secured
financing was $198 billion and averaged approximately $220 billion during
the year. Secured financing at December 31, 2011 increased year over year by
approximately $9 billion from $190 billion at December 31, 2010.

Commercial Paper

At December 31, 2011 and December 31, 2010, commercial paper
outstanding for Citigroup’s non-hank entities and significant bank entities,
respectively, was as follows:

In miflions of dollars Dec. 31, 2011 Dec. 31,2010
Non-bank $ 6,414 $ 9,670
Bank 14,872 14,987
Total $21,286 $24,657

Other Short-Term Borrowings
At December 31, 2011, Citi's other short-term borrowings were $33 billion,
compared with $54 billion at December 31, 2010. The average balances for
the quarters were generally consistent with the quarter-end balances for
each period.

See Note 19 to the Consolidated Financial Statements for further
information on Citigroup’s outstanding long-term debt and short-term
borrowings.

Liquidity Risk Management

Liquidity risk is the risk of a financial institution’s inability to meet its
obligations in a timely manner. Management of liquidity risk at Citi is
the responsibility of the Citigroup Treasurer with oversight from senior
management through Citi's Finance and Asset and Liability Committee
(FinALCO). For additional information on FinALCO and Citi's liquidity
management, see “Capital Resources — Overview™ above.

Citigroup operates under a centralized treasury model where the overall
balance sheet is managed by Citigroup Treasury through Global Franchise
Treasurers and Regional Treasurers. Day-to-day liquidity and funding are
managed by treasurers at the country and business levet and are monitored
by Citigroup Treasury and independent risk management.
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Liquidity Measures and Stress Testing
Citi uses multiple measures in monitoring its liquidity, including liquidity
ratios, stress testing and liquidity limits, each as described below.

Liguidity Measures

In broad terms, the structural liquidity ratio, defined as the sum of deposits,
long-term debt and stockholders’ equity as a percentage of total assets,
measures whether Citi’s asset base is funded by sufficiently long-dated
liabilities. Citi’s structural liquidity ratio was 73% at December 31, 2011 and
73% at December 31, 2010.

Internally, Citi also utilizes cash capital to measure and monitor its ability
to fund the structurally illiquid portion of the balance sheet, on a specific
product-by-product basis. While cash capital is a methodology generally
used by financial institutions to provide a maturity structure matching
assets and liabilities, there is a lack of standardization in this area and
specific product-by-product assumptions vary by firm. Cash capital measures
the amount of long-term funding—core deposits, long-term debt and
equity—available to fund illiquid assets. Illiquid assets generally include
loans (net of securitization adjustments), securities haircuts and other assets
(i.e., goodwill, intangibles and fixed assets). As of December 31, 2011, based
on Citi’s internal measures, both the non-bank and the aggregate bank
subsidiaries had excess cash capital.

As part of Basel I11, the Basel Committee proposed two new liquidity
measurements (for an additional discussion of Basel 1], see “Capital
Resources—Regulatory Capital Standards™ above). Specifically, as
proposed, the Liquidity Coverage Ratio (LCR) is designed to ensure banking
organizations maintain an adequate level of unencumbered cash and
high quality unencumbered assets that can be converted into cash to meet
liquidity needs. The LCR must be at least 100%, and is proposed to be
effective beginning January 1, 2015. While the U.S. regulators have not yet
provided final rules or guidance with respect to the LCR, based on its current
understanding of the LCR requirements, Citi believes it is in compliance with
the LCR as of December 31, 2011.

In addition to the LCR, the Basel Committee proposed a Net Stable
Funding Ratio (NSFR) designed to promote the medium- and long-term
funding of assets and activities over a one-year time horizon. It is Citi’s
understanding, however, that this proposed metric is under review by the
Basel Committee and may be further revised.

Moreover, in January 2012, the Federal Reserve Board proposed rules to
implement the enhanced prudential standards for systemically important
financial institutions, as required by the Dodd-Frank Act. The proposed
rules include new requirements for liquidity management and corporate
governance related thereto. Giti continues to review these proposed rules and
any potential impact they may have on its liquidity management practices.



Stress Testing

Liquidity stress testing is performed for each of Citi’s major entities, operating
subsidiaries and/or countries. Stress testing and scenario analyses are
intended to quantify the potential impact of a liquidity event on the balance
sheet and liquidity position, and to identify viable funding alternatives that
can be utilized. These scenarios include assumptions about significant
changes in key funding sources, market triggers (such as credit ratings),
potential uses of funding and political and economic conditions in certain
countries. These conditions include standard and stressed market conditions
as well as firm-specific events.

Awide range of liquidity stress tests are important for monitoring
purposes. Some span liquidity events over a full year, some may cover an
intense stress period of one month, and stil! other time frames may be
appropriate. These potential liquidity events are useful to ascertain potential
mismatches between liquidity sources and uses over a variety of horizons

Citigroup's Debt Ratings as of December 31, 2011

(overnight, one week, two weeks, one month, three months, one year),
and liquidity limits are set accordingly. To monitor the liquidity of a unit,
those stress tests and potential mismatches may be calculated with varying
frequencies, with several important tests performed daily.

Given the range of potential stresses, Citi maintains a series of contingency
funding plans on a consolidated basis as well as for individual entities. These
plans specify a wide range of readily available actions that are available in a
variety of adverse market conditions, or idiosyncratic disruptions.

Credit Ratings

Citigroup’s ability to access the capital markets and other sources of funds, as
well as the cost of these funds and its ability to maintain certain deposits, is
partially dependent on its credit ratings. See also “Risk Factors—Market and
Economic Risks” below. The table below indicates the ratings for Citigroup,
Citibank, N.A. and Citigroup Global Markets Inc. (a broker-dealer subsidiary
of Citi) as of December 31, 2011.

Citigroup Inc./Citigroup Citigroup Global

Funding Inc.® Citibank, N.A. Markets Inc.

Senior Commercial Long- Short- Senior

debt paper term term debt

Fitch Ratings (Fitch) A F1 A F1 NR
Moody’s Investors Service (Moody’s) A3 P-2 Al P-1 NR
Standard & Poor’s (S&P) A- A-2 A A-1 A

(1) As aresult of the Citigroup guarantee, the ratings of, and changes in ratings for, CFl are the same as those of Citigroup.

NR Not rated.

Recent Rating Changes

On September 21, 2011, Moody’s concluded its review of government support
assumptions for Citi and certain peers and upgraded Citi's unsupported
“Baseline Credit Assessment” rating and affirmed Citi’s long-term debt
ratings at both the Citibank and Citigroup levels. At the same time, however,
Moody’s changed the short-term rating of Citigroup (the parent holding
company) to ‘P-2’ from ‘P-1". On November 29, 2011, following its global
review of the banking industry under S&P’s revised bank criteria, S&P
downgraded the issuer credit rating for Citigroup Inc. to ‘A-/A-2" from ‘A/A-
1, and Gitibank, N.A. to ‘A/A-1" from ‘A+/A-1". These ratings continue to
receive two notches of uplift, reflecting S&P’s view that the U.S. government
is supportive to Citi. On December 15, 2011, Fitch announced revised ratings
resulting from its review of government support assumptions for 17 U.S.
banks. The resolution of this review resulted in a revision to the issuer credit
ratings of Citigroup and Citibank, N.A. from ‘A+"to ‘A" and the short-term
issuer rating from ‘F1+’ to ‘F1'.
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The above mentioned rating changes did not have a material impact on
Citi's funding profile. Furthermore, forecasts of potential funding loss under
various stress scenarios, including the above mentioned rating downgrades,
did not occur.

Potential Impact of Ratings Downgrades

Ratings downgrades by Fitch, Moody’s or S&P could have material impacts
on funding and liquidity in the form of cash obligations, reduced funding
capacity and collateral triggers.

Most recently, on February 15, 2012, Moody’s announced a review of 17
banks and securities firms with global capital markets operations, including
Citi, for possible downgrade during the first half of 2012. Moody’s stated this
review was to assess adverse market trends, which it believes are weakening
the credit profiles of many rated banks globally. It is not certain what the
results of this review will be, or if Citigroup or Citibank, N.A. will be impacted.



Because of the current credit ratings of Citigroup, a one-notch
downgrade of its senior debt/long-term rating may or may not impact
Citigroup’s commercial paper/short-term rating by one notch. As of
December 31, 2011, Citi estimates that a one-notch downgrade of the senior
debt/long-term rating of Citigroup could result in loss of funding due to
derivative triggers and additional margin requirements of $1.3 billion and a
one-notch downgrade by Fitch of Citigroup’s commercial paper/short-term
rating could result in the assumed loss of unsecured commercial paper of
$6.4 billion. Other funding sources, such as secured financing transactions
and other margin requirements, for which there are no explicit triggers,
could also be adversely affected.

Citi currently believes that a more severe ratings downgrade scenario,
such as a two-notch downgrade of the senior debt/long-term rating of
Citigroup, could result in an additional $0.9 billion in funding requirements
in the form of cash obligations and collateral as of December 31, 2011.
Other funding sources, such as secured financing transactions and other
margin requirements, for which there are no explicit triggers, could also be
adversely affected.

As set forth under “Aggregate Liquidity Resources” above, the aggregate
liquidity resources of Citigroup’s non-bank entities stood at approximately
$98.4 billion as of December 31, 2011, in part as a contingency for such an
event, and a broad range of mitigating actions are currently included in
Citigroup’s detailed contingency funding plans. These mitigating factors
include, but are not limited to, accessing surplus funding capacity from existing
clients, tailoring levels of secured lending, adjusting the size of select trading
books, and collateralized borrowings from significant bank subsidiaries.
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Further, as of December 31, 2011, a one-notch downgrade of the senior
deb/long-term ratings of Citibank, N.A. could result in an approximate
$2.4 billion funding requirement in the form of collateral and cash
obligations. Because of the current credit ratings of Citibank, N.A., a
one-notch downgrade of its senior debt/long-term rating is unlikely to
have any impact on its commercial paper/short-term rating. However,

a two-notch downgrade by Moody’s could have an adverse impact on
Citibank, N.A.’s commercial paper/short-term rating. A two-notch
downgrade by Moody’s could result in additional funding requirements in
the form of cash obligations and collateral estimated at $0.8 billion as of
December 31, 2011. As of December 31, 2011, Citibank, N.A. had liquidity
commitments of $27.9 billion to asset-backed commercial paper conduits,
which could also be impacted by a two-notch downgrade by Moody’s,
including $14.9 billion of commitments to consolidated conduits, and
$13.0 billion of commitments to unconsolidated conduits as referenced in
Note 22 to the Consolidated Financial Statements. Additionally, Citibank,
N.A. had $11.2 billion of funding programs related to the municipals
markets that could be impacted by such a downgrade, of which $10.8
billion is principally reflected as commitments within Note 28 to the
Consolidated Financial Statements.

Citi’s significant bank entities and other entities, including Citibank,
N.A,, had aggregate liquidity resources of approximately $307.1 billion at
December 31, 2011, in part as a contingency for such an event and also
have detailed contingency funding plans that encompass a broad range of
mitigating actions. These mitigating actions include, but are not limited
to, selling or financing highly liquid government securities, tailoring
levels of secured lending, repricing or reducing certain commitments to
commercial paper conduits, exercising reimbursement agreements for the
municipal programs mentioned above, adjusting the size of select trading
books, reducing loan originations and renewals, raising additional deposits,
or borrowing from the FHLB or other central banks. Citi believes these
mitigating actions could substantially reduce the funding and liquidity risk
of such a downgrade.



OFF-BALANCE-SHEET ARRANGEMENTS

Citigroup enters into various types of off-balance-sheet arrangements in the
ordinary course of business. Citi’s involvement in these arrangements can
take many different forms, including without limitation:

e purchasing or retaining residual and other interests in special purpose
entities, such as credit card receivables and mortgage-backed and other
asset-backed securitization entities;

* holding senior and subordinated debt, interests in limited and general
partnerships and equity interests in other unconsolidated entities; and

* providing guarantees, indemnifications, loan commitments, letters of
credit and representations and warranties.

Citi enters into these arrangements for a variety of business purposes.
These securitization entities offer investors access to specific cash flows
and risks created through the securitization process. The securitization
arrangements also assist Citi and Citi’s customers in monetizing their
financial assets at more favorable rates than Citi or the customers could
otherwise obtain.

The table below presents a discussion of Citi’s various off-balance-sheet
arrangements may be found in this Form 10-K. In addition, see “Significant
Accounting Policies and Significant Estimates — Securitizations” below, as
well as Notes 1, 22 and 28 to the Consolidated Financial Statements.

Types of Off-Balance-Sheet Arrangements Disclosures in
this Form 10-K

Variable interests and other obligations, See Note 22 to the Consolidated
including contingent obligations, Financial Statements.
arising from variable interests in
nonconsolidated VIEs

Leases, letters of credit, and lending See Note 28 to the Consolidated
and other commitments Financial Statements.
Guarantees See Note 28 to the Consolidated

Financial Statements.
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CONTRACTUAL OBLIGATIONS

The following table includes information on Citigroup's contractual
obligations, as specified and aggregated pursuant to SEC requirements.
Purchase obligations consist of those obligations to purchase goods or
services that are enforceable and legally binding on Citi. For presentation
purposes, purchase obligations are included in the table below through
the termination date of the respective agreements, even if the contract is
renewable. Many of the purchase agreements for goods or services include
clauses that would allow Citigroup to cancel the agreement with specified
notice; however, that impact is not included in the table below (unless

Citigroup has already notified the counterparty of its intention to terminate

the agreement).
Other liabilities reflected on Citigroup’s Consolidated Balance Sheet

include obligations for goods and services that have already been received,
uncertain tax positions and other liabilities that have been incurred and will

ultimately be paid in cash.

Excluded from the following table are obligations that are generally
short-term in nature, including deposits and securities sold under agreements
to repurchase, or repos (see “Capital Resources and Liquidity—Funding
and Liquidity” above for a discussion of these obligations). The table also
excludes certain insurance and investment contracts subject to mortality
and morbidity risks or without defined maturities, such that the timing
of payments and withdrawals is uncertain. The liabilities related to these
insurance and investment contracts are included as Other liabilities on the
Consolidated Balance Sheet.

Contractual obligations by year

In millions of dollars at December 31, 2011 2012 2013 2014 2015 2016 Thereafter Total
Long-term debt abligations " $ 83907 $46338 $37,950 $23,625 $19,897 $111,788  $323,505
Operating and capital lease obligations 1,199 1,096 1,008 906 793 2,292 7,294
Purchase obligations 694 437 389 353 274 409 2,556
Other liabilities ? 40,707 366 310 291 294 5,666 47,634
Total $126,507 $48,237 $39,657 $25,175 $21,258 $120,155 $380,989

(1) For additional information about long-term debt obligations, see “Capital Resources and Liquidity—Funding and Liquidity” above and Note 19 to the Consolidated Financial Statements.
() Includes accounts payable and accrued expenses recarded in Other fiabiities on Citi's Consolidated Balance Sheet. Also includes discretionary contributions for 2012 for Citi's non-U.S. pension plans and the non-U.S.
postretirement plans, as well as employee benefit obligations accounted for under SFAS 87 (ASC 715), SFAS 106 (ASC 715) and SFAS 112 (ASC 712).
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RISK FACTORS

REGULATORY RISKS

Citi faces significant regulatory changes around the world
which could negatively impact its businesses, especially
given the unfavorable environment facing financial
institutions and the lack of international coordination.

As discussed in more detail throughout this section, Citi continues to be
subject to a significant number of new regulatory requirements and changes
from numerous sources, both in the U.S. and internationally, which could
negatively impact its businesses, revenues and earnings. These reforms

and proposals are occurring largely simultaneously and generally not on a
coordinated basis. In addition, as a result of the financial crisis in the U.S.,

as well as the continuing adverse economic climate globally, Citi, as well as
other financial institutions, is subject to an increased level of distrust, scrutiny
and skepticism from numerous constituencies, including the public, state,
federal and foreign regulators, the media and within the political arena.

This environment, in which the U.S. and international regulatory initiatives
are being debated and implemented, engenders not only a bias towards

more regulation, but towards the most prescriptive regulation for financial
institutions. As a result of this ongoing negative environment, there could be
additional regulatory requirements beyond those already proposed, adopted or
even currently contemplated by U.S. or international regulators. It is not clear
what the cumulative impact of all of this regulatory reform will be.

The ongoing implementation of the Dodd-Frank Act, as well
as international regulatory reforms, continues to create
much uncertainty for Citi, including with respect to the
management of its businesses, the amount and timing of
the resulting increased costs and its ability to compete.
Despite enactment in July 2010, the complete scope and ultimate form of a
number of provisions of The Dodd-Frank Wall Street Reform and Consumer
Protection Act of 2010 (Dodd-Frank Act), such as the heightened prudential
standards applicable to large financial companies, the so-called “Volcker
Rule” and the regulation of derivatives markets, are still in developmental
stages and significant rulemaking and interpretation remains. Moreover,
agencies and offices created by the Dodd-Frank Act, such as the Bureau of
Consumer Financial Protection, are in their early stages and the extent and
timing of regulatory efforts by these bodies remains to be seen.

This uncertainty is further compounded by the numerous regulatory
efforts underway outside the U.S. Certain of these efforts overlap with the
substantive provisions of the Dodd-Frank Act. while others, such as proposals
for financial transaction and/or bank taxes in particular countries or regions,
do not. In addition, even where these U.S. and international regulatory efforts
overlap, these efforts generally have not been undertaken on a coordinated
basis. Areas where divergence between U.S. regulators and their international
counterparts exists or has begun to develop (whether with respect to scope,
interpretation, timing, approach or otherwise) includes trading, clearing
and reporting requirements for derivatives transactions, higher U.S. capital
and margin requirements relating to uncleared derivatives transactions,
and capital and liquidity requirements that may result in mandatory
“ring-fencing” of capital or liquidity in certain jurisdictions, among others.
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Regulatory uncertainty makes future planning with respect to the
management of Citi’s businesses more difficult. For example, the cumulative
effect of the new derivative rules and sequencing of implementation
requirements will have a significant impact on how Citi chooses to structure
its derivatives business and its selection of legal entities in which to conduct
this business. Until these rules are final and interpretive questions are
answered, management’s business planning and proposed pricing for this
business necessarily include assumptions based on proposed rules. Incorrect
assumptions could impede Citi's ability to effectively implement and comply
with the final requirements in a timely manner. Management's planning is
further complicated by the continual need to review and evaluate the impact
to the business of an ongoing flow of rule proposals and interpretations from
numerous regulatory bodies, all within compressed timeframes.

In addition, the operational and technological costs associated with
implementation of, as well as the ongoing compliance costs associated
with, all of these regulations will likely be substantial. Given the continued
uncertainty, the ultimate amount and timing of such costs going forward are
difficult to predict. In 2011, Citi invested approximately $1 billion in order
to meet various regulatory requirements, and this amount did not include
many of the costs likely to be incurred pursuant to the implementation
of the Dodd-Frank Act or other regulatory initiatives. For example, the
proposed Volcker Rule contemplates a comprehensive internal controls
system as well as extensive data collection and reporting duties with respect to
