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OATH OR AFFIRMATION

Max Broedlow swear or affirm that to the best of my knowledge and belief the accompanying
financial statements and supporting schedules pertaining to the firm of SunGard Institutional

Brokerage Inc as of December 31 2011 are true and correct further swear or affirm that neither
the company nor any partner proprietor principal officer or director has any proprietary interest in

any account classified solely as that of customer

/vtI QA2A/4
_____

41/2

This report contains check all applicable boxes

_____
Facing Page

____ Statement of Financial Condition

_____ Statement of Income

_____
Statement of Cash Flows

_____ Statement of Changes in Stockholders Equity of Partners or Sole Proprietors

____ Capital

_____
Statement of Changes in Liabilities Subordinated to Claims of Creditors

____ Computation of Net Capital

____ Computation for Determination of Reserve Requirement Pursuant to Rule 15c3-3

_____ Information Relating to the Possession or Control Requirements Under Rule

_____
15c3-3

_____ Reconciliation including appropriate explanation of the computation of Net

Capital Under Rule 15c3-1 and the Computation for Determination of the

____ Reserve Requirements Under Exhibit Rule 15c3-3

_____ Schedule of Segregation Requirements and Funds in Segregation Pursuant to

____ Commodity Exchange Act

____ Reconciliation between the audited and unaudited Statements of Financial

_____
Condition with respect to methods of consolidation

____
An Oath or Affirmation

____
Copy of the SIPC SupplementalReport

_____ Report describing any material inadequacies found to exist or found to have

existed since the date of the previous audit
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Report of Independent Auditors

To the Board of Directors and Shareholder of

SunGard Institutional Brokerage Inc

In our opinion the accompanying statement of financial condition presents fairly in all material respects

the financial position of SunGard Institutional Brokerage Inc the Company at December 31 2011 in

conformity with accounting principles generally accepted in the United States of America This financial

statement is the responsibility of the Companys management Our responsibility is to express an opinion

on this financial statement based on our audit We conducted our audit of this statement in accordance

with auditing standards generally accepted in the United States of America Those standards require that

we plan and perform the audit to obtain reasonable assurance about whether the statement of financial

condition is free of material misstatement An audit includes examining on test basis evidence

supporting the amounts and disclosures in the financial statement assessing the accounting principles

used and significant estimates made by management and evaluating the overall financial statement

presentation We believe that our audit provides reasonable basis for our opinion

February 28 2012

PricewaterhouseCoopers LLP One North Wacker Chicago IL 6o6o6

312 298 2000 312 298 2001 www.pwc.com/us



SunGard Institutional Brokerage Inc
Statement of Financial Condition

December 31 2011

expressed in U.S Dollars

Assets

Cash and cash equiIents 21739323

Accounts receible net of allowance of $388549 13584155

Due from affiliates and Parent 838000

Furniture equipment software and leasehold improvements at cost

less accumulated depreciation and amortization of $8743171 7700616
Deferred tax asset net 133570

Prepaid expenses and other assets 603067

Total assets 44598731

Liabilities and Shareholders Equity

Due to affiliates and Parent 5409051

Accrued compensation and benefits 4365983
Accrued expenses and other liabilities 4187767
Fees payable 2279626

Total liabilities 16242427

Commitments and contingencies Note 10

Shareholders equity 28356304

Total liabilities and shareholders equity 44598731

The accompanying notes are an integral part of this financial statement



SunGard Institutional Brokerage Inc
Notes to Statement of Financial Condition

December 31 2011

Organization

SunGard Institutional Brokerage Inc the Company or SIBI is registered as broker-dealer in

securities with the Securities and Exchange Commission SEC and the Financial Industry

Regulatory Authority Inc FINRA The Company is wholly-owned subsidiary of SunGard

Investment Ventures LLC the Parent whose parent is SunGard Data Systems Inc SunGard

Significant Accounting Policies

The preparation of the statement of financial condition in conformity with accounting principles

generally accepted in the United States of America requires management to make estimates and

assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent

assets and liabilities at the date of the statement of financial condition Actual results could differ

from those estimates

The Company generates fee income by offering an electronic order routing network for placing

securities trades through brokers and ECNs and through an alliance with major financial

institution that provides straight-through securities processing to the investment management

community Additionally the Company earns fee income from providing an interactive trading link

between various employee benefit trust and custodial systems with mutual funds via the National

Securities Clearing Corporation NSCC and acts as an asset aggregator for money market

mutual funds These services are offered under agreement with Mid-Atlantic Capital Corporation

MACC registered broker-dealer in securities with FINRA The Company also has an

agreement with major financial institution to provide custodial trust clearing and other services

The Company generates commissions from introducing securities transactions on behalf of its

customers who are using various portfolio and investment management systems and databases

provided by different SunGard subsidiaries and third parties

The Company records commission revenue transaction based fee income and related expenses

on trade-date basis The Company is party to an agreement with third party broker-dealer

whereby the Company collects fees on behalf of this broker-dealer and is entitled to retain portion

of the fees collected in exchange for various services provided

Revenue from consulting fees interest income and other miscellaneous fees are recorded when

earned

Cash on deposit and highly liquid investments with original maturities of three months or less are

considered cash and cash equivalents

An allowance for doubtful accounts is maintained at level that in managements judgment is

adequate to absorb potential credit losses The allowance is increased by provisions and

recoveries and is reduced by charge offs

Management estimates that the fair value of financial assets and liabilities recognized on the

statement of financial condition approximate carrying value due to their short- term nature

Furniture and equipment are recorded at cost less accumulated depreciation Furniture and

equipment are depreciated on straight-line basis over their estimated useful lives ranging from

two to 10 years Leasehold improvements are amortized using the straight-line method over the

lesser of the economic life of the improvement or the life of the lease



SunGard Institutional Brokerage Inc
Notes to Statement of Financial Condition

December 31 2011

Costs associated with purchased software software obtained through business acquisitions and

new products and enhancements to existing products that are technologically feasible and

recoverable are capitalized and amortized over the estimated useful lives or the remaining license

term whichever is shorter using the straight-line method starting once the product is in use

The Company is included in the consolidated federal and certain unitary state tax returns of

SunGard The Company computes its federal tax provision on separate-company basis together

with portion of its state income tax provision for certain states in which it files separately In

addition pursuant to an informal tax-sharing agreement the Company records expense allocations

from SunGard for its share of state income tax expense attributable to its inclusion in the SunGard

unitary state tax returns These amounts and the separately computed federal tax provision

described above are settled periodically with SunGard Under the informal tax sharing agreement

liabilities for unrecognized tax benefits are retained at the Parent company level

Income taxes are accounted for under the asset and liability method as required in accordance with

the provisions of Financial Accounting Standards Board FASB Accounting Standards

Codification ASC 740 Income Taxes ASC 740 Deferred tax assets and liabilities are

recognized for the future tax consequences attributable to differences between the financial

statement carrying amounts of existing deferred tax assets or liabilities and their respective tax

bases Deferred tax assets and liabilities are measured using enacted tax rates expected to apply

to taxable income in the years in which those temporary differences are expected to be recovered

or settled The effect on deferred tax assets and liabilities of change in tax rates is recognized in

income in the period that includes the enactment date As the Company settles federal deferred

taxes currently with SunGard no federal deferred tax assets or liabilities were recorded at

December 31 2011

ASC 740-10 requires management to determine whether tax position of the Company is more

likely than not to be sustained upon examination by the applicable taxing authority including

resolution of any related appeals or litigation processes based on the technical merits of the

position The tax benefit to be recognized is measured as the largest amount of benefit that is

greater than
fifty percent likely of being realized upon ultimate settlement which could result in the

Company recording tax liability

As of December 31 2011 the Company has reviewed all open tax years and major jurisdictions

The earliest open tax year is the year ended December 31 2005 for certain states in the United

States There is no tax liability resulting from unrecognized tax benefits related to uncertain tax

positions taken or expected to be taken in future tax returns The Company is also not aware of

any tax positions for which it is reasonably possible that the total amounts of unrecognized tax

benefits will significantly change in the next twelve months

Certain employees of the Company participate in SunGards stock option and award plans

SunGard applies the authoritative guidance of ASC 718 Compensation-Stock Compensation using

the modified prospective method which requires companies to record stock compensation

expense for all unvested and new awards as of the adoption date Stock-based compensation cost

is measured at the grant date based on the value of the award and is recognized as expense and

allocated to the Company through inter-company charges over the requisite service period See

Note for more information on stock-based compensation



SunGard Institutional Brokerage Inc
Notes to Statement of Financial Condition

December 31 2011

Fair Value Measurements

The Company follows fair value standards for measuring the fair value of securities owned and

sold not yet purchased Fair value is the price that would be received to sell an asset or paid to

transfer liability in an orderly transaction between market participants at the measurement date

Assets and liabilities recorded at fair value are categorized within the fair value hierarchy based

upon the level of judgment associated with the inputs used to measure their value The fair value

hierarchy gives the highest priority to quoted prices in active markets for identical assets or

liabilities Level and the lowest priority to unobservable inputs Level Inputs are broadly

defined as assumptions market participants would use in pricing an asset or liability

In certain cases the inputs used to measure fair value may fall into different levels of the fair value

hierarchy In such cases an investments level within the fair value hierarchy is based on the

lowest level of input that is significant to the fair value measurement The Companys assessment

of the significance of particular input to the fair value measurement in its entirety requires

judgment and considers factors specific to the investment

As of December 31 2011 the Company had no investments During the year the Company had

an investment in money market fund which was considered Level This investment was sold

during the year There were no transfers of investments between levels during the year

Related-Party Transactions

The Company receives floor brokerage and clearing services from an affiliated broker-dealer

The Company reimburses affiliates for rent paid on its behalf for certain of its New York

Massachusetts and Illinois offices

Certain costs incurred by the Parent and affiliates are allocated to the Company under an inter

company agreement on consistent basis that management believes are predicated on arms-

length costs

The Company settles all inter-company transactions with SunGard and its subsidiaries periodically

throughout the year Amounts due from and due to Parent and affiliates represent unsettled

transactions at December 31 2011 Due from affiliates and Parent recorded on the statement of

financial condition consist primarily of amounts owed by SunGard Institutional Products LLC an

affiliate related to shared services provided by the Company Due to affiliates and Parent

recorded on the statement of financial condition consist primarily of income taxes consulting

services and employee benefits payable to the Parent



SunGard Institutional Brokerage Inc

Notes to Statement of Financial Condition

December 31 2011

Furniture Equipment Software and Leasehold Improvements

As of December 31 2011 furniture equipment software and leasehold improvements included the

following

Software 3148917

Internally deeloped software 3554096

Telecommunications equipment 216276

Computer 6892732
Furniture and fixtures 666772

Leasehold improements 1964994

16443787

Accumulated depreciation and amortization 8743171

7700616

Stock Option and Award Plans

To provide long-term equity incentives the SunGard Management Incentive Plan was established

Under this plan certain management and key employees are granted time-based options or

combination of time-based and performance-based options to purchase stock in SunGard Data

Systems Inc the ultimate Parent Employee stock-based compensation expense is recorded

through an intercompany charge from SunGard Capital Corp

Savings Plans

The Company participates in 401k defined contribution Plan the Plan sponsored by its

Parent covering substantially all Company employees The Plan provides that contributions by

Company employees are matched with cash contributions by the Company subject to certain

limitations including limitation on the Companys contributions to 4% of the employees

compensation

Income Taxes

At December 31 2011 the Company has state deferred tax asset of $133570 The significant

component of the net state deferred tax asset relates primarily to identifiable intangible assets The

Company has concluded that it is more likely than not that the deferred tax asset will be realized

and therefore no valuation allowance is required

In addition at December 31 2011 the Company has an income tax payable to the Parent and

state and local tax authorities of $3326377 This is included in due to affiliates and Parent on the

statement of financial condition

Regulatory Requirements

The Company is subject to SEC Uniform Net Capital Rule Rule 15c3-1 which requires the

maintenance of minimum net capital and requires that the ratio of aggregate indebtedness to net

capital both as defined shall not exceed 15 to At December 31 2011 the Company had net

capital of $6377110 which exceeded the minimum requirement of $1082828 by $5294282 The

Companys net capital ratio was 2.55 to



SunGard Institutional Brokerage Inc
Notes to Statement of Financial Condition

December31 2011

The Company has claimed exemption from Rule 5c3-3 under the provisions of Section k2ii

10 Commitments and Contingencies

The Company leases office space and equipment under lease agreements and has other operating

commitments expiring on various dates through 2016 Certain leases contain provisions for rent

escalation At December 31 2011 the future minimum annual rent commitments for the operating

leases are as follows

2012 440464

2013 446318

2014 452172

2015 458026

2016 463880

Thereafter
_____________

2260859

The Company is engaged in various legal actions in the normal course of its operations The

status of these legal actions is actively monitored by management If management believes based

on available information that an adverse outcome upon resolution of given legal action was

probable and the amount of that adverse outcome was reasonable to estimate loss would be

recognized and related liability recorded There were no liabilities or losses recognized as of

December 31 2011

Legal actions are subject to inherent uncertainties and future events could change managements

assessment of the probability or estimated amount of potential losses from pending or threatened

legal actions Based on available information there are no pending or threatened legal actions

against the Company at December 31 2011

11 Credit Risk Guarantees and Indemnification

The Company clears all of its customers securities transactions through clearing brokers on fully

disclosed basis Pursuant to the terms of the agreements between the Company and the clearing

brokers the clearing brokers have the right to charge the Company for losses that result from its

customers failure to fulfill their contractual obligations

To minimize its risk the Company through its clearing brokers requires its customers to at

minimum meet margin requirements as specified under U.S Treasury Regulation This margin

requirement is good faith deposit from customer related to their trading obligations If

necessary the Company may direct its clearing brokers to liquidate certain positions to satisfy the

obligations of customer Management believes that the margin deposits held by the clearing

brokers at December 31 2011 are adequate to mitigate the risk of material loss

In addition the Company has the right to pursue collection or performance from customers and

other counterparties who do not perform under their contractual obligations The Company
monitors the financial standing of its clearing brokers and all customers and counterparties to

whom it extends credit



SunGard Institutional Brokerage Inc
Notes to Statement of Financial Condition

December31 2011

The accounting guidance for guarantees requires the disclosure of representations and warranties

which the Company enters into and which may provide general indemnifications to others The

Company in its normal course of business may enter into contracts that contain such

representations and warranties The Companys maximum exposure under these arrangements is

unknown as this would involve future claims that may be made against the Company that have not

yet occurred However the Company believes the risk of loss related to these arrangements is

remote

The Company maintains its cash balances in several accounts with various financial institutions

The balances are insured by the Federal Deposit Insurance Corporation up to $250000 At

December 31 2011 the Companys uninsured cash balance with these financial institutions was

$21489073

12 Discontinued operations

In an effort to create efficiencies eliminate duplication and consolidate certain functions the

Company transferred its agency only trading desk and eight staff members to Assent Securities

and Exchange Commission SEC and Financial Industry Regulatory Authority FINRA Member

affiliate broker-dealer of SunGard Data Systems The transfer did not necessitate any change in

the Company or Assents Membership Agreements and was not considered material change as

defined by FINRA Rule 1017 however FINRA 1017 CMAwas submitted FINRA approved the

application as such the trade desk and staff transitioned effective October 1st 2011 The book

value of assets and liabilities transferred on October 1st 2011 were $3.96 million and $3.96 million

respectively

13 Subsequent Events

The Company has evaluated the events and transactions that have occurred through February 28

2012 the date the statement of financial condition was available to be issued and noted no items

during that period requiring recognition or disclosure in the statement of financial condition for the

year ended December 31 2011
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