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OATH OR AFFIRMATION
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(a) Facing Page.
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X (e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.

O (f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

N (g) Computation of Net Capital.

(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.
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303 East Wacker Drive
Chicago, IL 60601-5212

Independent Auditors’ Report

The Sole Member
Navigant Capital Advisors, LLC:

We have audited the accompanying statement of financial condition of Navigant Capital Advisors, LLC
(the Company) as of December 31, 2011, and the related statements of income, changes in member’s
equity, and cash flows for the year then ended that you are filing pursuant to Rule 17a-5 under the
Securities Exchange Act of 1934. These financial statements are the responsibility of the Company’s
management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s
internal control over financial reporting. Accordingly, we express no such opinion. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Navigant Capital Advisors, LLC as of December 31, 2011 and the results of its
operations and its cash flows for the year then ended in conformity with U.S. generally accepted
accounting principles.

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
supplementary information contained in Schedules I and II required by Rule 17a-5 under the Securities
Exchange Act of 1934 is presented for purposes of additional analysis and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.

KPMe LIP

Chicago, Illinois
February 24, 2012

KPMG LLP is a Delaware limited fiability partnership,
the U.S. member firm of KPMG International Cooperative
(“KPMG International”), a Swiss entity.



NAVIGANT CAPITAL ADVISORS, LLC
Statement of Financial Condition
December 31, 2011

Assets
Cash
Accounts receivable, net
Prepaid expense
Property and equipment, net
Receivable from parent company

Total assets
Liabilities and Member’s Equity
Unearned revenue
Total liabilities
Member’s equity

Total liabilities and member’s equity

See accompanying notes to financial statements.

118,321
172,595
22,941
40,204
293,444

647,505

106,728

106,728
540,777

647,505




NAVIGANT CAPITAL ADVISORS, LLC
Statement of Income

Year ended December 31, 2011

Revenues:
Revenues before reimbursements
Reimbursements

Total revenues

Costs of services:
Cost of services before reimbursable expenses
Reimbursable expenses

Total costs of services

General and administrative expenses:
Occupancy expense
Bad debt recovery
Depreciation expense
Professional fees
[T-related costs
Other general and administrative expense

Total general and administrative expenses
Net income

See accompanying notes to financial statements.

&

5,924,125
158,796

6,082,921

1,996,813
158,796

2,155,609

225,856
(4,698)
25,951

157,618
23,162

174,423

602,312

3,325,000




Balance at December 31, 2010
Net income

Distributions to member
Balance at December 31, 2011

NAVIGANT CAPITAL ADVISORS, LLC
Statement of Changes in Member's Equity
Year ended December 31, 2011

Accumulated Distributed
Capital earnings to member Total
$ 55,000 32,160,777 (31,350,000) $ 865,777
— 3,325,000 — 3,325,000
— — (3,650,000) (3,650,000)
$ 55,000 35,485,777 (35,000,000) $ 540,777

See accompanying notes to financial statements.



NAVIGANT CAPITAL ADVISORS, LLC
Statement of Cash Flows
Year ended December 31, 2011

Cash flows from operating activities:
Net income
Adjustment to reconcile net income to net cash provided by operating activities:
Bad debt recovery
Depreciation expense
Changes in assets and liabilities:
Accounts receivable
Prepaid expense
Receivable from parent company
Accrued liabilities
Unearned revenue

Net cash provided by operating activities

Cash flows from investing activity:
Purchase of property and equipment

Cash flows from financing activity:
Distributions to member

Net decrease in cash
Cash at beginning of the year
Cash at end of the year

See accompanying notes to financial statements.

3,325,000

(4,698)
25,951

(128,384)
(22,941)
(140,931)
(36,000)
(47,960)

2,970,037

(45,578)

(3,650,000)

(725,541)
843,862

118,321
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NAVIGANT CAPITAL ADVISORS, LLC
Notes to Financial Statements
December 31, 2011

Organization

Navigant Capital Advisors, LLC (the Company) is a wholly owned subsidiary of Navigant Consulting, Inc.
(the Parent). The Company was organized as a limited liability company. The Parent is registered with the
Securities and Exchange Commission (the SEC), and the Company is a member of the Financial Industry
Regulatory Authority (FINRA). The Company provides financial advisory services for private placements
and mergers and acquisitions.

Summary of Significant Accounting Policies

(@)

(®)

(©

Basis of Preparation

These financial statements were prepared in conformity with accounting principles generally
accepted in the United States of America, which requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the amounts of revenues and expenses
during the reporting period. Actual results could differ from these estimates.

Basis of Accounting

Revenues and expenses are recorded on the accrual basis of accounting.

Revenue Recognition

The Company recognizes revenue for consulting work that culminates in a securities transaction, for
which the Company is engaged to provide services in connection with a transaction. The closing of
this transaction would involve the exchange of securities between two or more parties, and the
Company is compensated in the form of success fees based on a percentage of the value (some or all)
of the resulting transaction. These incremental revenue amounts are generally contingent on a
specific event, and the incremental revenues are recognized when the contingencies are resolved.

In limited circumstances, the Company recognizes revenue as the related professional services are
provided. In connection with recording revenue, estimates and assumptions are required in
determining the expected conversion of the revenue to cash. The Company may provide multiple
services under the terms of an arrangement. There are also client engagements where the Company is
paid a fixed amount for its services, including nonrefundable retainers. The recording of these fixed
revenue amounts requires the Company to make an estimate of the total amount of work to be
performed and revenue is then recognized as efforts are expended based on (i) objectively
determinable output measures, (ii) input measures if output measures are not reliable, or (iii) the
straight-line method over the term of the arrangement.

Total revenues include reimbursable costs which are billed to customers. These reimbursable costs
are recorded as a component of costs of services.

6 (Continued)
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NAVIGANT CAPITAL ADVISORS, LLC
Notes to Financial Statements
December 31, 2011

(d) Income Taxes

The Company is a single member limited liability company and is treated as a disregarded entity for
income tax reporting purposes. The Internal Revenue Code (IRC) provides that any income or loss is
passed through to the ultimate beneficial individual members for federal, state, and certain local
income taxes. Accordingly, the Company has not provided for federal and state income taxes. There
are no uncertain tax positions to be accounted for in accordance with Financial Accounting
Standards Board guidance on income taxes as of December 31, 2011.

Related-Party Transactions

The Company has a service agreement (the Agreement) with the Parent. Under the terms of the
Agreement, the Parent provides the Company with consulting personnel; office space; office-related
equipment; administrative support such as technical, accounting, and bookkeeping; and such other services
as the parties may agree to from time to time. Some of the personnel are registered with FINRA as
representatives and principals of the Company to the extent required by FINRA rules. The Company, on a
periodic basis, pays the Parent for consulting services provided and reimbursable costs. Consulting services
are billed at cost plus a percentage markup for fringe benefits, facilities, and operating expenses based
upon the terms of the Agreement.

During the year ended December 31, 2011, the Company incurred approximately $2,418,000 of costs
under the Agreement.

In addition, the Company has a policy that assigns to the Parent certain revenues for consulting work that
does not culminate in a securities transaction (see note 2(c)). Cash receipts for this type of work by the
Company result in the Company owing the Parent for amounts received.

Accounts Receivable

The accounts receivable, net, as of December 31, 2011 consisted of the following:

Accounts receivable $ 155,287
Unbilled receivables 21,649
Allowance for doubtful accounts (4,341)

Accounts receivable, net $ 172,595

7 (Continued)
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NAVIGANT CAPITAL ADVISORS, LLC
Notes to Financial Statements
December 31, 2011

Property and Equipment

The Company records property and equipment at cost. The Company computes depreciation on property
and equipment using the straight-line method based on the estimated useful lives of the assets. As of
December 31, 2011, the Company’s property and equipment related to software and furniture, which had
estimated useful lives of three years and seven years, respectively. The Company’s property and
equipment, net, as of December 31, 2011 consisted of the following;:

Property and equipment, at cost $ 127,883
Accumulated depreciation (87,679)
Property and equipment, net  $ 40,204

Net Capital Requirements under SEC Rule 15¢3-1

The Company is subject to Rule 15¢3-1, Net Capital Requirements for Brokers or Dealers, under the
Securities Exchange Act of 1934 (the Rule).The Rule requires the maintenance of minimum net capital and
also requires that the ratio of aggregate indebtedness to net capital, both as defined in the Rule, shall not
exceed 15 to 1. At December 31, 2011, the Company had net capital of $11,593 which exceeded the
required net capital by $4,478 and its ratio of aggregate indebtedness to net capital was 9.2 to 1.

Reserve Requirement under SEC Rule 15¢3-3

The Company is exempt from the provisions of Rule 15¢3-3 under the Securities Exchange Act of 1934
because the Company’s activities are limited to those set forth in the conditions for exemption appearing in
paragraphs (k)(2)(i) of Rule 15¢3-3.

Concentrations

The Company had two clients that each had revenues that exceeded 10% of the Company’s total revenues.
In aggregate, the revenues for the two clients amounted to approximately $4.5 million of the Company’s
total revenues, or approximately 74% of total revenues for the year ended December 31, 2011.

All cash deposits are held by one financial institution and therefore are subject to the credit risk at that
financial institution. The Company has not experienced any losses in such accounts and does not believe
there to be any significant credit risk with respect to these deposits.

Subsequent Events

The Company has determined that there were no events or transactions occurring subsequent to

, December 31, 2011 through February 24, 2012 that would have a material impact on the Company’s
"results of operations or financial condition. '

Income Taxes

As the Company is organized as a single member limited liability company and is disregarded as an entity
for tax purposes, and its taxable income is reported by the Parent, there is no tax expense/benefit recorded
by the Company. If the Company was a taxable entity, income tax expense for the year ended
December 31, 2011 would have been calculated at a federal effective income tax rate of 35%.

8 (Continued)



NAVIGANT CAPITAL ADVISORS, LLC
Notes to Financial Statements
December 31, 2011

Deferred tax assets and deferred tax liabilities are recognized for the future tax consequences attributable to
differences between the financial statement carrying amounts of existing assets and liabilities and their
respective tax bases and are measured using enacted tax rates expected to apply to taxable income in the
years in which those temporary differences are expected to reverse. Deferred income tax expense
represents the change during the period in deferred tax assets and deferred tax liabilities.

Temporary differences between the amounts reported in the financial statements and the tax basis of assets
and liabilities result in deferred taxes. As a disregarded entity, the Company does not report deferred tax
assets or deferred tax liabilities in its financial statements. Rather, the Parent reports any related deferred
tax items in its consolidated financial statements. If the Company was a stand-alone entity, as of
December 31, 2011, the deferred tax asset would have been immaterial in amount and there would have
been no deferred tax liabilities.



Schedule I
NAVIGANT CAPITAL ADVISORS, LLC

Computation of Net Capital under Rule 15¢3-1
of the Securities and Exchange Commission

December 31, 2011

Computation of net capital:

Total member’s equity $ 540,777

Deduct:
Nonallowable assets:

Accounts receivable, net 172,595

Receivable from parent company 293,444

Prepaid expenses 22,941

Property and equipment, net 40,204

Total nonallowable assets 529,184

Net capital 11,593

Minimum net capital requirement 7,115

Net capital in excess of requirement $ 4,478

Ratio of aggregate indebtedness to net capital 9.2

Aggregate indebtedness (1) $ 106,728

(1) Aggregate indebtedness consists of unearned revenue.

The above computation does not differ materially from the computation of net capital under Rule 15¢3-1
as of December 31, 2011 filed by Navigant Capital Advisors, LLC in its amended Form X-17A-5 with the
Financial Industry Regulatory Authority (FINRA) on February 22, 2012.

See accompanying independent auditors’ report.
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Schedule I1
NAVIGANT CAPITAL ADVISORS, LLC

Computation for Determination of Reserve Requirement and Information Relating to
Possession or Control Requirements under Rule 15¢3-3 of the
Securities and Exchange Commission

December 31, 2011

The Company is not required to compute the Reserve Requirement under Exhibit A of Rule 15¢3-3(a)
or to include Information Relating to the Possession or Control Requirements under Rule 15¢3-3 of
the SEC because the Company does not carry securities accounts for customers or perform custodial
functions relating to customer securities.

See accompanying independent auditors’ report.
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303 East Wacker Drive
Chicago, IL 60601-5212

Report of Independent Registered Public Accounting Firm on Internal Control
Required by Rule 17a-5 of the Securities and Exchange Commission

The Sole Member
Navigant Capital Advisors, LLC:

In planning and performing our audit of the financial statements of Navigant Capital Advisors, LLC
(the Company), as of and for the year ended December 31, 2011, in accordance with auditing standards
generally accepted in the United States of America, we considered the Company’s internal control over
financial reporting (internal control) as a basis for designing our auditing procedures for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the Company’s internal control.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission (SEC), we have made a
study of the practices and procedures followed by the Company including consideration of control
activities for safeguarding securities. This study included tests of such practices and procedures that we
considered relevant to the objectives stated in Rule 17a-5(g) in making the periodic computations of
aggregate indebtedness and net capital under Rule 17a-3(a)(11) and for determining compliance with the
exemptive provisions of Rule 15¢3-3. Because the Company does not carry securities accounts for
customers or perform custodial functions relating to customer securities, we did not review the practices
and procedures followed by the Company in any of the following:

1. Making quarterly securities examinations, counts, verifications, and comparisons and recordation of
differences required by Rule 17a-13.

2. Complying with the requirements for prompt payment for securities under Section 8 of Federal
Reserve Regulation T of the Board of Governors of the Federal Reserve System.

The management of the Company is responsible for establishing and maintaining internal control and the
practices and procedures referred to in the preceding paragraph. In fulfilling this responsibility, estimates
and judgments by management are required to assess the expected benefits and related costs of controls
and of the practices and procedures referred to in the preceding paragraph, and to assess whether those
practices and procedures can be expected to achieve the SEC’s above-mentioned objectives. Two of the
objectives of internal control and the practices and procedures are to provide management with reasonable
but not absolute assurance that assets for which the Company has responsibility are safeguarded against
loss from unauthorized use or disposition and that transactions are executed in accordance with
management’s authorization and recorded properly to permit the preparation of financial statements in
conformity with U.S. generally accepted accounting principles. Rule 17a-5(g) lists additional objectives of
the practices and procedures listed in the preceding paragraph.

Because of inherent limitations in internal control and the practices and procedures referred to above, error
or fraud may occur and not be detected. Also, projection of any evaluation of them to future periods is
subject to the risk that they may become inadequate because of changes in conditions or that the
effectiveness of their design and operation may deteriorate.

KPMG LLP is a Delaware limited liability partnership,

the U.S. member firm of KPMG International Cooperative
(“‘KPMG international’), a Swiss entity.
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A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is
a reasonable possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first and second
paragraphs and would not necessarily identify all deficiencies in internal control that might be material
weaknesses. We did not identify any deficiencies in internal control and control activities for safeguarding
securities that we consider to be material weaknesses, as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the second
paragraph of this report are considered by the SEC to be adequate for its purposes in accordance with the
Securities Exchange Act of 1934 and related regulations, and that practices and procedures that do not
accomplish such objectives in all material respects indicate a material inadequacy for such purposes. Based
on this understanding and on our study, we believe that the Company’s practices and procedures, as
described in the second paragraph of this report, were adequate at December 31, 2011 to meet the SEC’s
objectives.

This report is intended solely for the information and use of the member, management, the SEC, Financial
Industry Regulatory Authority, and other regulatory agencies that rely on Rule 17a-5(g) under the
Securities Exchange Act of 1934 in their regulation of registered brokers and dealers, and is not intended to
be and should not be used by anyone other than these specified parties.

KPMe P

Chicago, Illinois
February 24, 2012
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