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OATH OR AFFIRMATION

] Jeffrey Hoff
¥

, swear {(or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of
TCP, LLC

, a8
are true and correct. [ further swear (or affirm) that
neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account
classified solely as that of a customer, except as follows: ’

of __December 31 20 10

This report ** contains (check all applicable boxes):

{(a) Facing Page.

(b) Statement of Financial Condition.

(c) Statement of Income (Loss).

(d) Statement of Changes in Financial Condition.

(e) Statement of Changes in Stockholders’ Equity or Partners” or Sole Proprietors’® Capital,

(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

(g) Computation of Net Capital.

(h) Computation for Determination of Reserve Reguirements Pursuant to Rule 15¢3-3.

(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

() A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

{k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation,

() An Oath or Affirmation,
(m) A copy of the SIPC Supplemental Report. .
(n) Areportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit,

BOBR O O0OORONEERBEERA

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).



VANCE FLOUHOUSE & GARGES, PLLC

Certified Public Accountants and Consultants

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
TCP, LLC
Charlotte, NC

We have audited the accompanying balance sheet of TCP, LLC (a North Carolina Limited Liability
Company) as of December 31, 2010 and 2009 and the related statements of operations, member equity,
and cash flows for the year then ended. These financial statements are the responsibility of the
Company's management. Our responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of TCP, LLC as of December 31, 2010 and 2009, and the results of its operations and
its cash flows for the year then ended, in conformity with accounting principles generally accepted in the
United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The supplemental information on pages 10-15 is presented for purposes of additional analysis
and is not a required part of the basic financial statements. Such information has been subjected to the
audit procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated
in all material respects in relation to the basic financial statements taken as a whole.

Ve Didn | bos Al

Charlotte, NC
February 17, 2011
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TCP, LLC
BALANCE SHEET

December 31,

2010 2009
ASSETS

Cash and cash equivalents | $ 42499 § 11,109

Accrued expenses - -
Total assets | $ 42,499 $ 11,109

LIABILITIES AND MEMBER EQUITY

Accounts payable $ 32843 § 1,913
Total liabilities v 32,843 1,913
Member equity § 9656 § 9,196
Total liabilities and member equity $ 42499 § 11,109

See notes to financial statements



TCP, LLC
STATEMENT OF OPERATIONS

For the years ended December 31,

2010 2009

Fee income $ 12,286,126 § 205,000
Interest income 199 5

12,286,325 205,005
Consulting services - 12,081,510 -
Dues and subscriptions 56,477 5,290
Licenses and permits - 150
Advertising 200 , 100
Professional fees 35,625 4,463
Office expense 493 38
Management fee : 6,000 6,000

12,180,865 16,041
Net income (loss) $ 105,460 § 188,964

See notes to financial statements



TCP, LLC
STATEMENT OF CHANGES IN MEMBER EQUITY

For the years ended December 31,

2010 2009
Balance at beginning of year § 9,196 $ 7,832
Net income (loss) 105,460 188,964
Capital contributions 5,000 4,000
Capital distributions (110,000) (191,600)
Balance at end of year $ 9,656 $ 9,196

See notes to financial statements



TCP, LLC
STATEMENT OF CASH FLOWS
For the years ended December 31,

2010 2009

CASH FLOWS FROM OPERATING ACTIVITIES
Net income (loss) ‘ $ 105460 $ 188,964
Adjustments to reconcile net income (loss) to net cash
provided by (used in) operating activities:
(Increase) decrease in:
Accounts receivable - -
Increase (decrease) in:
Accrued expenses 30,930 1,913

Net cash provided by (used in) operating activities 136,390 | 190,877

CASH FLOWS FROM FINANCING ACTIVITIES

Capital distributions (110,000) (191,600)
Capital contributions ‘ ' _ 5,000 4,000
Net cash provided by (used in) financing activities (105,000) (187,600)

NET INCREASE (DECREASE) IN CASH AND

CASH EQUIVALENTS 31,390 3,277
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 11,109 7,832
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 42499 § 11,109

See notes to financial statements



TCP, LLC
NOTES TO FINANCIAL STATEMENTS

December 31, 2010

NOTE A ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations

TCP, LLC (the Company), a wholly owned subsidiary of Triarch Partners, LP, was organized under the
laws of North Carolina in 2003, and conducts its operations in Charlotte, North Carolina. The company
provides advice and assistance to clients regarding mergers and acquisitions, recapitalizations, private
capital placement, private equity investments and other financial assignments. The Company is a
registered broker-dealer in securities with the Securities and Exchange Commission (SEC) and is a
member of the Financial Industry Regulatory Authority (FINRA, formerly NASD).

Cash and Cash Equivalents

For purposes of the balance sheet and statement of cash flows, the Company considers all highly liquid
investments, which are readily convertible into known amounts of cash and have a maturity of three
months or less when acquired to be cash equivalents.

Management's Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the dates of the financial statements and the

reported amounts of expenses during the reporting periods. Actual results could differ from those
estimates.

Income Taxes

The Company is a limited liability company in which all elements of income and deductions are included

in the tax return of the member of the Company. Therefore, no income tax provision is recorded by the
Company. '

NOTE B - NET CAPITAL REQUIREMENT

As a registered broker-dealer and member of NASD, the Company is subject to the SEC’s Uniform Net
Capital Rule which requires the maintenance of minimum net capital. The Company does not carry
customer accounts and therefore is only required to have minimum net capital (as defined) of $5,000. Net
capital at December 31, 2010 and 2009 was $9,390 and $8,968, respectively.

NOTE C —RELATED PARTY TRANSACTIONS

Management fees (including rent) paid to the parent company, Triarch Partners, LP was $6,000 for the
years ended December 31, 2010 and 2009.
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TCP, LLC
COMPUTATION OF NET CAPITAL

December 31,

2010 2009

COMPUTATION OF NET CAPITAL
Total ownership equity from statement of financial condition $ 965 $§ 9,196
Deduct ownership equity not allowable for net capital - -
Total ownership equity qualified for net capital 9,656 9,196
Liabilities subordinated to claims of general creditors - -
Total nonallowable assets (Central Registration Depository and Prepaids) 266 228
Net capital $§ 9390 $ 8,968
COMPUTATION OF NET CAPITAL REQUIREMENT
(A) Minimum net capital requirement (6 2/3% of total aggregate indebtedness) $ - $ -
(B) Minimum dollar net capital requirement of reporting broker dealer and minimum

net capital requirements of subsidiaries 5,000 5,000
Net capital requirement (greater of A or B above) 5,000 5,000
Excess net capital 4,390 3,968

Excess net capital at 1000% (Net capital less 10% of total aggregate indebtedness) $ 9,390 $ 8,968

COMPUTATION OF AGGREGATE INDEBTEDNESS

Total aggregate indebtedness (Accounts payable) - -
Percentage of aggregate indebtedness to net capital 0.00% 0.00%

See notes to financial statements

-10 -



TCP, LLC
FYE 12/31/10

Oath/Affirmation of Truthfulness

TCP, LLC is a $5,000 net capital member broker/dealer under SEC Rule 15¢3-1(a)(2)(vi).

The financial statements and computations of Net Capital for the period ending December 31,
2010 included herein are prepared according to Generally Accepted Accounting Principles and
are true and correct.

-11-



TCP, LLC
FYE 12/31/10

Computation of Determination of Reserve Requirements
Under Rule 15¢3-3 of the Securities and Exchange Commission

TCP, LLC did not carry any balances for customers as of December 31, 2010 or at any time
during the year from January 1, 2010 through December 31, 2010 and is therefore exempt from
this computation requirement.

TCP, LLC claims exemption from this requirement based on Rule 15C3-3(k)(2)(i).

-12-



TCP, LLC
FYE 12/31/10

Information Relating to Possession or Control Requirements
Under Rule 15¢3-3 of the Securities and Exchange Commission

TCP, LLC did not hold any fully paid or excess margin securities for customers as of December
31, 2010 or at any time during the year from January 1, 2010 through December 31, 2010 and
this requirement for information is therefore not applicable.

-13 -



VANCE FLOUHOUSE & GARGES, PLLC

Certified Public Accountants and Consultants

TCP, LLC
FYE 12/31/10

SEC Rule Section 240.17a-5(j) — Accountant’s Report on Material Inadequacies

Under SEC Rule 17a-5(j) and 17a-5(g), no material inadequacies were found to exist at
TCP, LLC as the result of our audit for the year ended December 31, 2010.

As stated in our Independent Auditor’s Report, the financial statements of TCP, LLC
including the computation of aggregate indebtedness and net capital under 17a-3(a)(11)

were presented in accordance with generally accepted accounting principles.
SEC Rule 17a-5(g)(1)(1). .

No securities were held by TCP, LLC at December 31, 2010 and TCP, LLC was in
compliance with SEC Rule 17a-5(g)(1)(ii), (iii) and (iv)

Ve Dk § boge A

Charlotte, North Carolina
February 17, 2011
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VANCE FLOUHOUSE & GARGES, PLLC

Certified Public Accountants and Consultants

TCP, LLC
FYE 12/31/10

SEC Rule 17a(d)(4) — Reconciliation Statement

TCP, LLC is a $5,000 net capital member broker/dealer under SEC Rule 15¢3-
1(@)(2)(vi).

No material differences exist between TCP, LLC’s audited Net Capital computation
under SEC Rule 15¢3-1 and its Focus IIA quarterly filing under 17a-5(a).

Ve D { boge AU

Charlotte, North Carolina
February 17, 2011
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VANCE FLOUHOUSE & GARGES, PLLC

Certified Public Accountants and Consultants

TCP, LLC
FYE 12/31/10

SEC Rule 17a-5(e)(4) — Schedule of Assessments and Payments
to the Securities Investor Protection Corporation (SIPC)

To the Board of TCP, LLC
Charlotte, NC 28203

In accordance with Rule 17a-5(¢e)(4) under the Securities Exchange Act of 1934, we have
performed the procedures enumerated below with respect to the accompanying Schedule
of Assessment and Payments [General Assessment Reconciliation (Form SIPC-7)] to the
Securities Investor Protection Corporation (SIPC) for the Year Ended December 31,
2010, which were agreed to by TCP, LLC and the Securities and Exchange Commission,
Financial Industry Regulatory Authority, Inc., and SIPC, solely to assist you and the
other specified parties in evaluating TCP, LLC’s compliance with the applicable
instructions of the General Assessment Reconciliation (Form SIPC-7).

TCP, LLC’s management is responsible for the TCP, LLC’s compliance with those
requirements. This agreed-upon procedures engagement was conducted in accordance
with attestation standards established by the American Institute of Certified Public
Accountants. The sufficiency of these procedures is solely the responsibility of those
parties specified in this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report
has been requested or for any other purpose. The procedures we performed and our
findings are as follows:

1. Compared the listed assessment payments in Form SIPC-7 with respective cash
disbursement records entries noting no differences;

2. Compared the amounts reported on the audited Form X-17A-5 for the year ended
December 31, 2010, as applicable, with the amounts reported in Form SIPC-7 for the

year ended December 31, 2010 noting no differences;

3. Compared any adjustments reported in Form SIPC-7T with supporting schedules and
working papers noting no differences;

7725 Ballantyne Commons Pkwy., Suite 103 » Charlotte, North Carolina 28277 « 704.369.7200 » fax 704.362.0411 » www.vigcpa.com



4. Proved the arithmetical accuracy of the calculations reflected in Form SIPC-7T and in
the related schedules and working papers supporting the adjustments noting no
differences; and

5. Compared the amount of any overpayment applied to the current assessment with the
Form SIPC-7 on which it was originally computed noting no differences.

We were not engaged to, and did not conduct an examination, the objective of which
would be the expression of an opinion on compliance. Accordingly, we do not express
such an opinion. Had we performed additional procedures, other matters might have
come to our attention that would have been reported to you.

This report is intended solely for the information and use of the specified parties listed
above and is not intended to be and should not be used by anyone other than these
specified parties.

This note shall serve as a supplemental report to the 12/31/10 audit report of TCP, LLC.

(e Dhdus f thge AL

Charlotte, North Carolina
February 17,2011
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FINra»

Financia! industry Regulatory Authority

BY CERTIFIED MAIL 7001 2510 0001 2822 8762
March 7, 2011

Jeffrey Hoff, Managing Director
TCP, LLC

128 S. Tryon Street

Suite 1700

Charlotte, NC 28202

RE: TCP, LLC CRD# 131107
Dear Mr. Hoff:

This acknowledges receipt of your December 31, 2010 annual filing of audited financial
statements made pursuant to U.S. Securities and Exchange Act (SEA) Rule 17a-5(d) (the
Rule). The report as submitted appears deficient in that it did not contain the following:

1. SIPC Supplemental Report
2. Statement of cash flows
3. Statement of changes in stockholder's equity

Based on the above, your filing does not comply with the requirements of the Rule. To that
end, we urge you to review the Rule with your independent accountant as soon as possible.

Pursuant to the provisions of FINRA Rule 8210, we request that you send one copy of each
item (s) listed above to this office and to the appropriate SEC Regional District Office, and
two copies to the SEC Washington, D.C. office. Your submissions must include a new
completed Form X-17A-5 Part lll Facing Page, a copy of which is enclosed for your
convenience.

Please respond to this matter by March 21, 2011. Please contact me with any questions.
Sincerely,
Ger Corcimiglia
Regulatory Coordinator
Enclosure: Form X-17A-5 Part lil Facing Page
cc: Rhea Kemble Digném, Atlanta Regional Director
Securities and Exchange Commission
3475 Lenox Rd NE, Suite 1000 Atlanta, GA 30326
Vance Flouhouse & Garges, PLLC

7725 Ballantyne Commons Pkwy, Suite 103
Charlotte, NC 28277

investor protection. Market integrity.

Atlanta District Office 1 4042396100

; One Securities Centre, Suite 500 f 4042379290
3490 Piedmont Road, NE www finra.org
Atlanta, GA

30305-4808



Jeff Hoff

From: Corcimiglia, Ger [Ger.Corcimiglia@finra.org]
Sent: Wednesday, March 23, 2011 12:44 PM

To: Jeff Hoff

Subject: RE: Letter Dated March 7, 2011

Jeff,

Thank you for the follow-up. If you could please respond by March 31, that would be appreciated.

Mrs. Ger Corcimiglia

Senior Regulatory Coordinator

Financial Industry Regulatory Authority (FINRA)
One Securities Centre, Suite 500

3490 Piedmont Road, N.E.

Atlanta, GA 30305

Office: (404) 239-6157

Fax:  (404)237-9290

email: ger.corcimiglia@finra.org

From: Jeff Hoff [mailto:jhoff@triarchpartners.com]
Sent: Wednesday, March 23, 2011 10:52 AM

To: Corcimiglia, Ger

Cc: 'Jennifer Shoffner'; Brett Bond

Subject: Letter Dated March 7, 2011

Ger,

I wanted to let you know that we just received your letter dated March 7, 2011 today. The letter requires a
response by March 21, 2011 which we will obviously not be able to comply. The letter indicates that our
accounting firm, Vance, Flouhouse & Garges, PLLC received a copy of this letter. | have a call into them to
discuss and we will provide the requested materials to the required parties as soon as possible. After | have
had an opportunity to speak with the accountants | will advise you of a specific date.

Please let me know if this is acceptable.

Regards,
Jeff

Jeffrey H. Hoff

Managing Director

Triarch Partners, LP

128 South Tryon St., Suite 1700
Charlotte, NC 28202
jhoff@triarchpartners.com
704.332.2710 x7

704.973.4851 (direct)
704.332.2711 (fax)
704.237.5789 (mobile)
hitp://www triarchpariners.com
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This e-mail may contain confidential or privileged information. If you are not the intended recipient, please advise by
return e-mail and delete immediately without reading or forwarding to others.

This communication is for informational purposes only. It is not intended as an offer or a solicitation for the purchase or
sale of any investment products or other financial products or services, an official confirmation of any transaction, or an
official statement of Sender. Any comments or statements made herein do not necessarily reflect those of Triarch
Partners, LP, its subsidiaries and affiliates. Triarch Partners is the trade name for Triarch Partners, LP and its subsidiaries
and affiliates, which include TCP, LLC, a North Carolina limited liability company, a registered broker-dealer and FINRA
member firm that provides investment banking, private placement, merger, acquisition, divestiture and merchant banking
services. All securities products and services are offered through TCP, LLC.

Confidentiality Notice: This email, including attachments, may include non-public,
proprietary, confidential or legally privileged information. If you are not an intended
recipient or an authorized agent of an intended recipient, you are hereby notified that
any dissemination, distribution or copying of the information contained in or transmitted
with this e-mail is unauthorized and strictly prohibited. If you have received this
email in error, please notify the sender by replying to this message and permanently
delete this e-mail, its attachments, and any copies of it immediately. You should not
retain, copy or use this e-mail or any attachment for any purpose, nor disclose all or
any part of the contents to any other person. Thank you



