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AND STILL
STANDS APART

The market for mobility and consumer electronics products is test paced

and highly fragmented Its also otten complex and contusing landscape

tor consumers tn navigate trnm the continuous introduction ot innnvative

products operating systems accessories end applications to the constantly

evolving array ot related options for voice text and data plans

Within this landscape The Shack stands apart by operating vast network

of nearly 7200 us and international locations that bring it all together An

optimal combination of products accessories and services backed by industry

leading support and expert advice that

makes it easy for consumers to get

the right technology solutions they

need for their connected lives



DEAR FELLOW SHAREHOLDERS

In 2010 RadioShack continued to

demonstrate our commitment to

long term growth by driving progress

in every tacet of our business strategy

To strengthen our financial ppsition

improve our operations and revitalize

our brand Despite persistent market

challenges and the uncertain economy

we maintained strict cost controls

fueled profitable sales and reinforced

our balance sheet We expanded

our mobility business by enriching

our product assortment and forging

an important relationship with Target

to manage and operate Target Mobile

wireless kiosks within their stores

And we continued to contemporize

the iconic RadioShack brand engaging

new and existing customers with the

more relevant positioning of The Shack

The credit for these accomplishments

belongs to RadioShacks more than

35000 associates who worked

tirelessly throughout the year to execute

our strategy We are truly grateful to

these individuals for their contributions

to our progress We also appreciate the

continued support of our shareholders

and during the year we funded

significant share repurchase program

to return value to them

FOCUSING ON FINANCIAL STRENGTH

Over the past several years we have

made great strides in building our

financial strength and in 2010 we

continued this initiative On the opera

tional side we enhanced our mobility

and service offerings expanded our

signature product platforms of

accessories power technical and

service and fueled growth through the

rollout of our Target Mobile business

These efforts drove total net sales

and operating revenues for 2010 to

$4.47 billion an increase of 4.6 percent

compared with 2000 Net income

for the year was $206 million or $1.68

per diluted share up slightly from

$205 million or $1.63 per share in

2000 Revenues at U.S company

operated stores increased $157 million

in 2010 or 4.3 percent Comparable

store sales improved 4.4 percent for

the year We earned these results

despite significant decline in our

T-Mobile business in the fourth quarter

We also continued to emphasize strict

cost controls promoting the culture

of financial discipline that has become

core value for RadioShack While

our cost-control protocols are well

established we make incremental

progress through careful day to day

expense management and continuous

productivity improvement These

measures give us the financial flexibility

to leverage new opportunities

fact evidenced by the strength of our

balance sheet which included cash

balance of $569 million at year end

even after investing $399 million in

share repurchases during the year

DELIVERING UNIQUE

VALUE PROPOSITION

Todays advancod mobile technology

gives consumers instant access to the

applications and information they want

with the touch of button RadioShack

reflects this same trend in the way we

The Shackis upwarcuy mobile

In the densely populated mobility marketplace The Shack is wireless authority where

consumers can find the devices services and accessories that meet their needs all at values

that are competitive with carrier stores and other retailers We back our extensive product and

service line up with friendly and knowledgeable sales associates who give our customerg insightful

and objective advice along with personalized attention The Shacks exceptional wireless value

proposition is easily accessible extending across our 4697 convenient stores and 1267 wireless

kiosks in the United States and Mexico

WIRELESS SALES wireless Pietfarm Other Platforms

Net sales and

operating revenues

tor U.S company

operated stores

35
in 2006

57%-
of postpaid wireless phones

sold at RadioShack in 2010

were smartphones

t4 million
BlackBerry handsets sold

Radioshack sold its millionth BlackBerry handset

last year making The Shack top retailer for this

pioneering device umsiahve is at 8.Ol
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run our business throuqh smalil

conveniently located stores that offer

compelling and highly tailored product

assortment paired with the expert

service required to make optimal

product selections These advantages

translate into clear benefits for our

customers especially in the mobility

sector where RadioShack is an

established authority

Wvo built uur niobility busHiss

around unique value proposition

that emphasizes customer choice

In our U.S company operated stores

we represent three of the nations

postpaid carriers Sprint ATT and

Mobile as well as several prepaid

providers We stock an extensive

assortment of devices backed by

full complement of accessories from

ntinnal and private hrinds We maintain

competitive prices and we collaborate

with our vendors and partners to create

exclusive products and offers We also

provide an exceptional level of customer

service that continues to earn top

marks from leading consumer research

organizations due in part to our

unbiased sales approach which drives

our associates to focus on helping

customers select the best solution for

their needs Perhaps most important

we offer our value proposition across

an unrivalled network including 4697

RadioShack stores and more than

1267 wireless kiosks throughout

the United States and Mexico

Our strength in the mobility category

under suord by tho steady growth

in wireless sales at our U.S company-

operated stores which rose 33 percent

in 2010 following an increase of

25 percent in 2009 We are committed

to continuing this growth by reinforcing

oUr emphasis on consumer choice

In 2010 we significantly broadened

our distribution network by forging

an agreement to open Target Mobile

wireless kiosks within Target stores

This partnership has already enabled

us to reach more consumers and to

strengthen our relationship with another

of the nations leading wireless carriers

Verizon Wireless

MOBILE

The Shack hits buliseye

with Target Mobile

One of the most compelling aspects of

The Shacks customer value proposition

is convenience In 2010 we expanded

the availability of our wireless solutions by

forging partnership with retail powerhouse

Target to operate Target Mobile wireless

kiosks within select Target stores We

ended the year with 850 Target Mobile

locations all managed and staffed by

RadioShack and we have plans to open

an additional 600 in 2011 Through Target

Mobile we offer ATT Mobile Sprint

and Verizon Wireless products and services

at competitive prices and we deliver the

personal knuwledgeable service that has

become RadioShack hallmark

The Shack expands consumer perceptions

In the third quarter of 2009 we introduced The Shack contemporary marketing platform

that reflects our commitment to innovative technology while leveraging the equity in our

90 year-old brand brand that continues to be ranked among the most adaptable enduring and

recognized names in the retail landscape In the past year we aggressively promoted ISe Shack

through multifaceted marketing campaign spanning point-of-sale signage radioshack.com

collaborative opportunities with LIVESTRONG and growing range of other communications

channels from traditional television and print to digital social and mobile media These efforts

are effectively communicating our promotional offers and sparking fresh conversations about our

business and brand with consumers bloggers associates and industry leaders

258 million 24
fourth-quarter impressions via Twitter increase in brand consideration in 2010

UNeedANewphone Twitter topic started by RadioShack improved key metrics like price

RadioShack yielded 65 million impressions in one day perception censideration and visitation on the

and ranked among Twihers top campaigns of 2010 journey of contemporizing an iconic retail brand

sADicsHAcK ccspcRATIcN



The Shack and LWESTRONG advance the cause

The Shack is proud supporter ot LIVESTRONG which inspires and empowers the estimated 28 million

people globally who are living with cancer In 2010 we aggresstiely supported LIVESTRONG making

direct donations encouraging customer contributions and marketing exclusive LIVESTRONG branded

products in our stores and via our website Through these efforts

RadioShack and its customers and suppliers donated $4.2 million

to LIVESTRONG in 2010 bringing our cumulative contributions

to the global fight against cancer to more than $6 million

We also continued to make improve

ments within each of our business

platforms during the year In mobility

we expanded our product line to include

industry leading wireless devices like

HTC EVO 4G from Sprint and Apples

iPhone from ATT We also broadened

our wireless accessory assortment and

began developing new warranty and

service options In our signature

bubinob wo wcpctndod our pioduot

line and developed targeted marketing

campaigns In our more mature con

sumer electronics business we worked

to maximize profitability by tailoring

our assortment to changing consumer

trends as well as by executing prudent

inventory management marketing and

space allocation strategies

FORGING AHEAD

Over the past tive years our manage

ment team has overcome challenging

financial conditions to achieve

significant transition at RadioShack

one that has included building

our financial and operational strength

and reenergizing our brand As result

we entered 2011 as well capitalized

organization with vast store network

momentum in mobility products

contemporary product assortment

and relevant and exciting brand We

have clear strategies in place to drive

continued growth backed by excellent

relationships with leading vendors

highly experienced management team

and dedicated employee base

As we forge ahead we recognize that

we have more work to do but we also

know that ourfuture holds significant

opportunities especially in the

high growth mobility sector

In the coming year we plan to make

operational improvements that turther

enhance our mobility innovation and

service offerings We will also continue

to collaborate with our valued vendor

partners and take steps to maximize

our relationship with Target In all of our

product plattorms we will focus on

increasing profitability by strategically

allocating our resources to key revenue

drivers that can tuel our progress

including compelling products

like tablets and carefully planned

merchandise assortments that resonate

with todays consumers Finally we will

continue to contemporize our brand

image and drive customer traffic by

building awareness of The Shack

Julian Day left

and Jim Dooch

As we pursue these initiatives we remain

committed to creating meaningtul

benefits for all of our stakeholders

including exceptional solutions for our

customers growth opportunities for our

vendors and employees and increasing

value for our shareholders

Julian Day

Chairman and Chiet Executive Otficer

Jim 000ch

President and Chiet Financial Otficer

April 2011

$6 miIIion
in total donations
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DEAR SHAREHOLDERS

After serving as your Chairman and CEC for almost five years will retire from RadioShack

effective at the annual meeting of shareholders in May 2011 At this time our Board of

Directors will implement RadioShacks established succession plan which includes dividing

the duties of chief executive officer and chairman designating Presiding Director Dan Feehan

as non executive chairman of the Board and naming Jim Gooch as chief executive officer

Dan has been the presiding director for the independent board members for the last four

years and has been an invaluable sounding board and advisor to me Jim whom have

worked with for nearly 10 years is an excellent leader with outstanding analytical abilities

am contident that both Jim and Dan will continue to provide expert guidance to steer

RadioShacks progress in the future

firmly believe that the future holds great opportunity for our Company due in part to the

significant progress we have made in recent years During this time the U.S business

landscape has undergone significant change in technology competitive drivers corporate

governance and of course the state of the economy Despite these pressures RadioShack

has grown strong and built solid platform for continued growth These accomplishments

have been driven by our more than 35000 associates who consistently deliver excellent

service to our customen despite the rapid pace of technological change that has steadily

intensified the complexity vvithin our marketplace spawning more device choices capabilities

and options than ever before In 2010 our associates helped customers in more than

100 million transactions navigate these choices and select the right technology and

connectiv ty solutions for their lives securing RadioShacks position as an authority in the

mobility sector

As conclude my tenure at RadioShack am deeply grateful for the support of our constituents

including shareholders employees and partners and sincerely proud of what we have

accomplished Togethr we have not only weathered the worst economic storm in recent

memory but we have also emerged as more powerful organization with stronger balance

sheet more effective brand positioning and brighter outlook for continued growth and

prosperity in the future

Julian Day

Chairman and Chief Executive Cfficer

RadioShack

RADI0SHAcK ccRponATIcN



RADIOSHACK CORPORATION

2010 FORM 10K



UNIITED STATES

SECURftTIIES AND EXCHANGE COMMftSSIION

Washington D.C 20549

FORM tOIC 4-4u/5

Mark One

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15d OF THE SECURITIES EXCHANGE
ACT OF 1934

For the fiscal year ended December31 2010

OR

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15d OF THE SECURITIES

EXCHANGE ACT OF 1934

For the transition period from ____________ to ___________

Commission file number 1-5571

RadioShack

RADftOSHACK CORPORATION
Exact name of registrant as specified in its charter

Delaware 75-1 047710

state or other lurisdiction
ot

incorporation or organization I.R.S Employer Identification No

Mail Stop CF3-201 300 RadioShack Circle Fort Worth Texas 76102

Addreas ot principal executive otticea Zip code

Registrants telephone number including area coda 817 415 3011

SECURITIES REGISTERED PURSUANT TO SECTION 12b OF THE ACT
Title of each class Name ot each exchange on which registered

Common Stock par value $1 per share New Vork Stock Exchange

SECURITIES REGISTERED PURSUANT TO SECTION 12g OF THE ACT None

Indicate by check mark if the registrant is well-known aeaaoned issuer as detinedin Rule 405 ot the Securitlea Act Yea No

Indicate by check mark if the registrant is not required to tile reports pursuant to section 13 or section 15d ot the Act Yes No

Indicate by check mark whether the registrant has tiled all reports required to be tiled by Section 13 or 15d otthe Securities Exchange Act ot 1934 during the

preceding 12 months or tor such shorter period that the registrant was required to tile such reports and has been subect to such tiling requirements tor the

past go days Yea .L No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate website it any every Interactive Data File required to be

submitted and posted pursuant to Rule 405 of Regulation S-T during the preceding 12 months or tor such shorter period that the registrant was required to submit

and post such tilest Yea No

Indicate by check mark if disclosure ot delinquent tilers pursuant to Item 405 of Regulation S-K is not contained herein and will not be conlained to the beet ot

registrants knowledge in definitive proxy or informshon statements incorporated by reference in Part Ill of this Form 10-K or any amendment to this Form 10

Indicate by check mark if the registrant is large accelerated filer an accelerated filer non accelerated filer or smaller reporting company See the definitions

of large accelerated filer accelerated filer and smaller reporting company in Rule 12b of the Exchange Act

Large accelerated filer Accelerated tiler Non-accelerated f.ler Smaller reporting company

Indicate by check mark whether the registrant is shell company as defined in Rule 2b of the Act Yes No

As of June 30 2010 the aggregate market value of the voting common stock of the registrant held by non-affiliates of the registrant was $1941281617 based on

the New York Stock Exchange closing price For the purposes of this disclosure only the registrant has assumed that its directors executive officers and beneficial

owners of 5c or more of the registrants common stock as of June 30 2010 are Ihe affiliates of the registrant

As of February 15 2011 there were 105779701 shares of the registrants common Stock outsfanding



Documents Incorporated by Reference

Portions of the Proxy Statement for the 2011 Annual Meeting of Stockholders are incorporated by reference into Part III

TABLE OF CONTENTS

Page

PART

Item Business

Item 1A Risk Factors

Item Unresolved Staff Comments 10

Item Properties 10

Item Legal Proceedings 13

Item Submission of Matters to Vote of Security Holders 13

Executive Officers of the Registrant 13

PART II

Item Market for Registrants Common Equity Related Stockholder Matters and Issuer Purchases of 14

Equity Securities

Item Selected Financial Data 17

Item Managements Discussion and Analysis of Financial Condition and Results of Operations 19

Item 7A Quantitative and Qualitative Disclosures about Market Risk 36

Item Financial Statements and Supplementary Data 36

Item Changes in and Disagreements with Accountants un Accounting and Financial Disclosure 36

Item 9A Controls and Procedures 36

Item 9B Other Information 36

PART III

Item 10 Directors Executive Officers and Corporate Governance 37

Item 11 Executive Compensation 37

Item 12 Security Ownership of Certain Beneficial Owners and Management and Related Stockholder 37

Matters

Item 13 Certain Relationships and Related Transactions and Director Independence 38

Item 14 Principal Accountant Fees and Services 38

PART IV

Item 15 Exhibits Financial Statement Schedules 38

Signatures 39

Index to Consolidated Financial Statements 40

Report of Independent Registered Public Accounting Firm 41

Index to Exhibits 70



PART

ITEM BUSINESS

GENERAL
RadioShack Corporation was incorporated in Delaware in

1967 Throughout this report the terms our we us and

RadioShack refer to RadioShack Corporation including its

subsidiaries We primarily engage in the retail sale of

consumer electronics goods and services through our

RadioShack store chain We seek to differentiate ourselves

from our various competitors by providing

Innovative mobile technology products and services

as well as products related to personal and home

technology and power supply needs at competitive

prices

Convenient neighborhood locations

Knowledgeable objective and friendly service

Unique private brand offers and exclusive branded

promotions

Our day-to-day focus is concentrated in four areas

Providing our customers with positive in-store

experience

Growing gross profit dollars

Controlling costs throughout the organization

Utilizing funds generated from operations to enhance

long-term shareholder value

Additional information regarding our business segments is

presented below and in Managements Discussion and

Analysis of Financial Condition and Results of Operations

MDA included elsewhere in this Annual Report on

Form 10-K

U$ RADIOSHACK COMPANY-OPERATED
STORES

At December 31 2010 we operated 4486 U.S company-

operated stores under the RadioShack brand located

throughout the United States as well as in Puerto Rico and

the U.S Virgin Islands These stores are Ioca.ted in strip

centers and major shopping malls as well as individual

storefrunts Each location carries broad assortment of

both name brand and private brand consumer electronics

products

Our product lines are categorized into seven platforms Our

wireless platform includes postpaid and prepaid wireless

handsets and communication devices such as scanners

and GPS products Our accessory platform includes home

entertainment wireless music computer video game and

GPS accessories media storage power adapters digital

imaging products and headphones Our modern home

platform includes home audio and video end-products

personal computing products residential telephones and

Voice over Internet Protocol products Our personal

electronics platform includes digital cameras digital music

players toys satellite radios video gaming hardware

camcorders and general radios Our power platform

includes general and special purpose batteries and battery

chargers Our technical platform includes wire and cable

connectivity products components and tools and hobby

products We also provide consumers access to third-party

services such as prepaid wireless airtime and extended

service plans in our service platform

KIOSKS

At December 31 2010 we operated 1267 kiosks located

throughout most of the United States These kiosks are

located inside Target and Sams Club stores These

locations which are not RadioShack-branded offer

primarily wireless handsets with activation of third-party

wireless services

In February 2009 we signed contract extension with

Sams Club through March 31 2011 with transition

period ending June 30 2011 to continue operating kiosks

in certain Sams Club locations As of December 31 2010

we operated 417 of these kiosks This transition will begin

on April 2011 and conclude on June 30 2011 with the

assignment to Sams Club of all kiosks operated by the

Company in Sams Club stores As part of the terms of the

contract we assigned the operation of 22 and 66 kiosk

locations to Sams Club in 2010 and 2009 respectively

In April 2009 we agreed with Sprint to cease our

arrangement to jointly operate the Sprint-branded kiosks in

operation at that date This agreement allowed us to

operate these kiosks under the Sprint name for

reasonable period of time allowing us to transition the

kiosks to new format In August 2009 we transitioned

these kiosks to multiple wireless carrier RadioShack

branded locations Most of these locations are now

managed and reported as extensions of existing

RadioShack company-operated stores located in the same

shopping malls

In the fourth quarter of 2009 we commenced test rollout

of kiosk locations in approximately 100 Target stores In the

third quarter of 2010 we signed multi-year agreement to

operate kiosk locations in certain Target stores Target

Mobile We operated 850 Target Mobile locations at

December 31 2010 We plan to operate Target Mobile

locations in approximately 1450 Target stores by June 30

2011



OTHER
In addition to the reportable segments discussed above we

have other sales channels and support operations

described as follows

Dealer Outlets At December 31 2010 we had network

of 1207 RadioShack dealer outlets including 34 located

outside of North America Our North American outlets

provide name brand and private brand products and

services typically to smaller communities These

independent dealers are often engaged in other retail

operations and augment their businesses with our products

and service offerings Our dealer sales derived outside of

the United States are not material

RadioShack.com Products and information are available

throuh our commercial website www.radioshack.com

Online customers can purchase return or exchange

various products available through this website

Additionally certain products ordered online may be picked

up exchanged or returned at RadioShack stores

International Operations As of December 31 2010 there

were 211 company operated stores under the RadioShack

brand nine dealers and one distribution center in Mexico

Prior to December 2008 these operations were overseen

by joint venture in which we were slightly less than 50%

minority owner with Grupo Gigante S.A.B de C.V In

December 2008 we increased our ownership of this joint

venture to 100%

Support Operations

Our retail stores along with our kiosks and dealer outlets

are supported by an established infrastructure Below are

the major components of this support structure

Distribution Centers At December31 2010 we had

four U.S distribution centers shipping to our U.S retail

location and dealer outlets One of these distribution

centers also serves as fulfillment center for our online

customers Additionally we have distribution center

that ships fixtures to our U.S company operated stores

and kiosks

RadioShack Technology ServicesRSTS Our

management information system architecture is

composed of distributed online network of

computers that links all stores customer channels

delivery locations service centers credit providers

distribution facilities and our home office into fully

integrated system Each store has its own server to

support the point of-sale POS system The majority

of our U.S company-operated stores and kiosks

communicate through broadband network which

provides efficient access to customer support data

This design also allows store management to track

daily sales and inventory at the product or sales

associate level RSTS provides the majority of our

programming and systems analysis needs

RadioShack Global Sourcing RSGS RSOS

serves our wide ranging international import/export

sourcing evaluation logistics and quality control

needs RSGSs activities support our name brand and

private brand businesses

Consumer Electronics Manufacturing We operate

two manufacturing facilities in the United States and

one in China These three manufacturing facilities

employed approximately 1800 people as of December

31 2010 We manufacture variety of products

primarily sold through cur retail outlets including

telephones antennas wire and cable products and

variety of hard-to-find parts and accessories for

consumer electronics products

SEASONALITY

As with most other specialty retailers our net sales and

operating revenues operating income and operating cash

flows are greater during the fourth quarter which includes

the majority of the holiday shopping season in the U.S
than during other periods of the year There is

corresponding pre seasonal inventory build-up which

requires working capital related to the anticipated increased

sales volume This is described in Cash Requirements in

our MDA Also refer to Note 17 Ouarterly Data

Unaudited in the Notes to Consolidated Financial

Statements for data showing seasonality trends We expect

this seasonality to continue

PATENTS AND TRADEMARKS
We own are licensed to use many trademarks and

service marks related to our RadioShack stores in the

United States and in foreign countries We believe the

RadioShack name and marks are well recognized by

consumers and that the name and marks are associated

with high-quality products and services We also believe the

loss of the RadioShack name and RadioShack marks

would materially adversely affect our business Our private

brand manufactured products are sold primarily under the

RadioShack AUVIO Accurian Enercell or Gigaware

trademarks We also own various patents and patent

applications relating to consumer electronics products

We do not own any material patents or trademarks

associated with our kiosk operations

SUPPLIERS AND NAME BRAND RELATIONSHIPS

Our business stratogy depends in part upon our ability to

offer name brand and private brand products as well as to

provide our customers access to third-party services We

utilize large number of suppliers located in various parts



of the world to obtain raw materials and private brand We cannot give assurance that we will compete

merchandise We do not expect lack of availability of raw

materials or any single private brand product to have

material effect on our operations overall or on any of our

operating segments We have formed vendor and third-party

service provider relationships with well-recognized

companies such as Sprint ATT T-Mobile Verizon Apple

Casio Garmin Hewlett-Packard Microsoft Research In

Motion Samsung and SanDisk In the aggregate these

relationships have or are expected to have significant effect

on both our operations and financial strategy Certain of

these relationships are important to our business the loss

of or disruption in supply from these relationships could

materially adversely affect our net sales and operating

revenues Additionally we have been limited from time to

time by various vendors and suppliers on an economic

basis where demand has exceeded supply

ORDER BACKLOG
We have no material backlog of orders in any of our

operating segments for the products or services we sell

COM PETITION

Due to consumer demand for wireless products and

services as well as rapid consumer acceptance of new

digital technology products the consumer electronics retail

business continues to be highly competitive driven

primarily by technology and product cycles

In the consumer electronics retailing business competitive

factors include price quality features product availability

consumer services manufacturing and distribution

capability brand reputation and the number of competitors

We compete in the sale of our products and services with

several retail formats including national regional and

independent consumer electronics retailers We compete

with department and specialty retail stores in more select

product categories We compete with wireless providers in

the wireless handset category through their own retail and

online presence We compete with mass merchandisers

and other alternative channels of distribution such as mail

order and commerce retailers on more widespread

basis Numerous domestic and foreign companies also

manufacture products similar to ours for other retailers

which are sold under nationally-recognized brand names or

private brands

Management believes two primary factors differentiate us

from our competition First we have an extensive physical

retail presence with convenient locations throughout the

United States Second our specially trained sales staff is

capable of providing cost-effective solutions for our

customers routine electronics needs and distinct

electronics wants assisting with the selection of

appropriate products and accessories and when

applicable assisting customers with service activation

successfully in the future given the highly competitive

nature of the consumer electronics retail business Also in

light of the ever-changing nature of the consumer

electronics retail industry we would be materially adversely

affected if our competitors were able to offer their products

at significantly lower prices Additionally we would be

materially adversely affected if our competitors were able to

introduce innovative or technologically superior products

not yet available to us or if we were unable to obtain

certain products in timely manner or for an extended

period of time Furthermore our business would be

materially adversely affected if we failed to offer value-

added solutions or if our competitors were to enhance their

ability to provide these value-added solutions

EMPLOYEES
As of December 31 2010 we employed approximately

36400 people including 1300 temporary seasonal

employees Our U.S employees are not covered by

collective bargaining agreements nor are they members of

labor unions We consider our relationship with our

employees to be good

AVAILABLE INFORMATION

We are subject to the reporting requirements of the

Securities Exchange Act of 1934 as amended the

Exchange Act and rules and regulations adopted by the

U.S Securities and Exchange Commission SEC under

that Act The Exchange Act requires us to file reports proxy

statements and other information with the SEC Copies of

these reports proxy statements and other information can

be inspected and copied at

SEC Public Reference Room

100 Street N.E

Room 1580

Washington D.C 20549-0213

You may obtain information on the operation of the Public

Reference Room by calling the SEC at 1-800-SEC-0330

You may also obtain copies of any material we have filed

with the SEC by mail at prescribed rates from

Public Reference Section

Securities and Exchange Commission

100 Street N.E

Washington D.C 20549-0213

You may obtain these materials electronically by accessing

the SECs home page on the Internet at

http//www.sec.gov

In addition we make available free of charge on our

corporate website our Annual Report on Form 10-K

Ouarterly Reports on Form 10 Current Reports on Form

8-K and amendments to these reports filed or furnished

pursuant to Section 13a or 15d of the Exchange Act as



well as our proxy statements as soon as reasonably

practicable after we electronically file this material with or

furnish it to the SEC You may review these documents

under the heading Investor Relations by accessing our

corporate website

http /www radioshackcorporation corn

For information regarding the net sales and operating

revenues and operating income for each of our business

segments for fiscal years edded December 31 2010 2009

and 2008 please see Note 16 Segment Reporting in the

Notes to Consolidated Financial Statements

ITEM 1A RISK FACTORS

One should carefully consider the risks and uncertainties

described below as well as other information set forth in

this Annual Report on Form 10-K There may be additional

risks that are not presently material or known and the

following list should not be construed as an exhaustive list

of all factors that could cause actual results to differ

materially from those expressed in forward-looking

statements made by us If any of the events described

below occur our business results of operations financial

condition liquidity or access to the capital markets could be

materially adversely affected

We may be unable to successfully execute our strategy

to provide cost-effective solutions to meet the routine

consumer electronics needs and distinct consumer

electronics wants of our customers

To achieve our strategy we have undertaken variety of

strategic initiatives Our failure to successfully execute our

strategy or the occurrence of certain events including the

fnllnwing could materially odvorsely affect our ability to

maintain or grow our comparable store sales and our

business generally

Our inability to keep our extensive store distribution

system updated and conveniently located near our

target customers

Our employees inability to provide solution

answers and information related to increasingly

complex consumer electronics products

Our inability to recognize evolving consumer

electronics trends and offer products that customers

need or want

Adverse changes in national and world-wide economic

conditions could negatively affect our business

The continued uncertainty in the economy could have

significant negative effect on U.S consumer spending

particularly discretionary spending for consumer electronics

products which in turn could directly affect our sales

Consumer confidence recessionary and inflationary trends

equity market levels consumer credit availability interest

rates consumers disposable income and spending levels

energy prices job growth income tax rates and

unemployment rates may affect the volume of customer

traffic and level of sales in our locations Continued

negative trends of any of these economic conditions

whether national or regional in nature could materially

adversely affect our results of operations and financial

condition

In addition potential disruptions in the capital and credit

markets could have significant effect on our ability to

access the U.S and global capital and credit markets if

needed These potential disruptions in the capital and credit

market conditions could materially adversely affect our

ability to borrow under our credit facility or materially

adversely affect the banks that underwrote our credit

facility The availability of financing will depend on variety

of factors such as economic and market conditions the

availability of credit and our credit ratings If needed we

may not be able to successfully obtain any necessary

additional financing on favorable terms or at all

Our inability to increase or maintain profitability of our

operations could materially adversely affect our results

of operations and financial condition

critical component of our business strategy is to improve

our overall profitability Our ability to increase profitable

sales in existing stores may be affected by

Our success in attracting customers into our stores

Our ability to choose the correct mix of products to

sell

Our ability to keep stores stocked with merchandise

customers will purchase

Our ability to maintainfully staffed stores with

appropriately trained employees

Our ability to remain relevant to the consumer

Our ability to sustain existing retail channels such as

our kiosks

Anyreductions or changes in the growth rate of the

wireless industry or other changes in the dynamics of

the industry could materially adversely affect our

results of operations and financial condition

Sales of wireless handsets and the related commissions

and residual income constitute significant portion of our

total revenue Consequently changes in the wireless

industry such as those discussed below could materially

adversely affect our results of operations and financial

condition

Lack of growth in the wireless industry tends to have

corresponding effect on our wireless sales Because growth

in the wireless industry is often driven by the adoption rate



of new wireless handset and wireless service technologies

the absence of these new technologies our suppliers not

providing us with these new technologies or the lack of

consumer interest in adopting these new technologies

could materially adversely affect our business

Another change in the wireless industry that could

materially adversely affect our business is wireless industry

consolidation Consolidation in the wireless industry could

lead to concentration of competitive strength within few

wireless carriers which could materially adversely affect

our business if our ability to obtain competitive offerings

from our wireless suppliers is reduced or if competition

increases from wireless carrier stores or other retailers

Our competition is both intense and varied and our

failure to effectively compete could materially

adversely affect our results of operations and financial

condition

In the retail consumer electronics marketplace the level of

competition is intense We compete with consumer

electronics retail stores as well as big-box retailers large

specialty retailers discount or warehouse retailers and

alternative channels of distribution such as e-commerce

telephone shopping services and mail order We also

compete with wireless carriers retail presence as

discussed above Some of these competitors are large

have great market presence and possess significant

financial and other resources which may provide them with

competitive advantages over us

Changes in the amount and degree of promotional intensity

or merchandising strategy exerted by our current and

potential competitors could present us with difficulties in

retaining and attracting customers In addition pressure

from our corripetiturs could require us to reduce prices or

increase our costs in one product category or across all our

product categories As result of this competition we may

experience lower sales margins or profitability which could

materially adversely affect our results of operations and

financial condition

In addition some of our competitors may use strategies

such as lower pricing value-added services wider

selection of products larger store size higher advertising

intensity improved store design and more efficient sales

methods While we attempt to differentiate ourselves from

our competitors by focusing on the electronics specialty

retail market our business model may not enable us to

compete successfully against existing and future

competitors

We are dependent upon our relationships with limited

number of name brand product and service providers

and our inability to create maintain and renew

relationships with these parties on favorable terms

could materially adversely affect our results of

operations and financial condition

significant portion of our net sales and operating

revenues is attributable to limited selection of name brand

products and service providers The concentration of net

sales and operating revenues in certain of our platforms

such as our wireless platform may mean that our sales are

more dependent upon limited number of service providers

such as Sprint ATT T-Mobile and Verizon In the

aggregate these relationships have or are expected to

have significant effect on both our operations and

financial strategy If we are unable to create maintain or

renew our relationships with such third parties on favorable

terms or at all our results of operations and financial

condition

Our inability to maintain our historical gross margin

levels could materially adversely affect our results of

operations and financial condition

Historically we have maintained gross margin levels

ranging from 45% to 48% We may not be able to maintain

these margin levels in the future due to various factors

including increased sales of lower margin products such as

personal electronics products and name brand products or

declines in average selling prices of key products If sales

of lower margin items continue to increase and become

larger percentage of our business without an overall growth

in our sales our gross profit could be materially adversely

affected

Our inability to collect receivables from our vendors

and service providers could materially adversely affect

our results of operations and financial condition

We maintain significant receivable balances from various

vendors and service providers such as Sprint ATT
Mobile and Verizon consisting of commissions and other

funds celated to these relationships At December 31 2010

and 2009 our net receivables from vendors and service

providers were $291.0 million and $247.5 million

respectively The average payment term for these

receivable balances is approximately 45 days We do not

factor these receivables Changes in the financial condition

of one or more of these vendors or service providers could

cause delay or failure in collecting these receivable

balances significant delay or failure in collecting these

receivable balances could materially adversely affect our

results of operations and financial condition



Our inability to effectively manage our inventory levels

particularly excess or inadequate amounts of

inventory could materially adversely affect our results

of operations and financial condition

We source inventory both domestically and internationally

and our inventory levels are subject to number of factors

some of which are beyond our control These factors

including technology advancements reduced consumer

spending and consumer disinterest in our product offerings

could lead to excess inventory levels Additionally we may
not accurately assess product life cycles leaving us with

excess inventory To reduce this excess inventory we may
be required to lower our prices which could materially

adversely affect our results of operations and financial

condition

Alternatively we may have inadequate inventory levels for

particular items including popular merchandise due to

factors such as unanticipated high demand for certain

products unavailability of products from our vendors

import delays labor unrest untimely deliveries or the

disruption of international national or regional

transportation systems The effect of the occurrence of any

of these factors on our inventory supply could materially

adversely affect our results of operations and financial

condition

Our inability to attract retain and grow an effective

management team or changes in the cost or availability

of suitable workforce to manage and support our

strategies could materially adversely affect our

business

Our success depends in large part upon our ability to

attract motivate and retain qualified management team

and employees Oualified individuals needed to fill

necessary positions could be in short supply The inability

to recruit and retain such individuals on continuous basis

could result inhigh employee turnover at our stores and in

our company generally which could materially adversely

affect our business and results of operations Additionally

competition for qualified employees requires us to

continually assess our compensation structure Competition

for qualified employees has required and in the future

could require us to pay higher wages to attract sufficient

number of qualified employees resulting in higher labor

compensation expense In addition mandated changes in

the federal minimum wage or in health care reform may

materially increase our compensation expense

Our inability to successfully identify and enter into

relationships with developers of new technologies or

the failure of these new technologies to be adopted by

the market could materially adversely affect our ability

to increase or maintain our sales and profitability

Additionally the absence of new services or products

and product features in the categories we sell could

materially adversely affect our sales and profitability

Our ability to maintain and increase revenues depends to

large extent on the periodic introduction and availability of

new products services and technologies If we fail to

identify these new products services and technologies or if

we fail to enter into relationships with their developers prior

to widespread distribution within the market our sales and

profitability could be materially adversely affected Any new

products services or technologies we identify may have

limited sales life

Furthermore it is possible that new products services or

technologies will never achieve widespread consumer

acceptance also adversely affecting our sales and

profitability Finally the lack àf innovative consumer

electronics products features or services that can be

effectively featured in our store model could also materially

adversely affect our ability to increase or maintain our sales

and profitability

The occurrence of severe weather events or natural

disasters could significantly damage or destroy our

retail locations could prohibit consumers from

traveling to our retail locations or could prevent us

from resupplying our stores or distribution centers

especially during the peak winter holiday shopping

season

If severe weather or catastrophic natural event such as

hurricane or earthquake occurs in particular region and

damages or destroys significant number of our stores in

that area our sales could be materially adversely affected

In addition if severe weather such as heavy snowfall or

extreme temperatures discourages or restricts customers

in particular region from traveling to our stores our sales

could also be materially adversely affected If severe

weather occurs during the fourth quarter holiday season

the adverse effect on our sales and gross profit could be

even greater than at other times during the year because

we generate disproportionate amount of our sales and

gross profit during this period

Failure to comply with or the additional

implementation of laws rules and regulations

regarding our business could materially adversely

affect our business and our results of operations and

financial condition

We are subject to various foreign federal state and local

laws rules and regulations including but not limited to the



Fair Labor Standards Act and ERISA each as amended

and regulations promulgated by the Federal Trade

Commission SEC Internal Revenue Service United States

Department of Labor Occupational Safety and Health

Administration and Environmental Protection Agency

Failure to properly adhere to these and other applicable

laws rules and regulations could result in the imposition of

penalties or adverse legal judgments and could materially

adversely affect our results of operations and financial

condition Similarly the cost of complying with newly-

implemented laws rules and regulations could materially

adversely affect our business and our results of operations

Risks associated with the suppliers from whom our raw

materials and products are sourced could materially

adversely affect our results of operations and financial

condition

We utilize large number of suppliers located in various

parts of the world to obtain raw materials private brand

merchandise and other products If any of our key vendors

fail to supply us with products we may not be able to meet

the demands of our customers and our sales and

profitability could be materially adversely affected

We purchase significant portion of our inventory from

manufacturers located in China Changes in trade

regulations including tariffs on imports could increase the

cost of those items Although our purchases are

denominated in U.S dollars changes in the Chinese

currency exchange rate against the U.S dollar or other

foreign currencies could cause our vendors to increase the

prices of items we purchase from them The occurrence of

any of these events could materially adversely affect our

results of operations

Our ability to find qualified vendors that meet our standards

and supply products in timely and efficient manner is

significant challepge especially with respect to goods

spurced from outside the United States Merchandise

quality issues product safety concerns trade restrictions

difficulties in enforcing intellectual property rights in foreign

countries work stoppages transportation capacity and

costs tariffs political or financial instability foreign currency

exchange rates monetary tax and fiscal policies inflation

deflation outbreak of pandemics and other factors relating

to foreign trade are beyond our control These and nfher

issues affecting our vendors could materially adversely

affect our sales and profitability

Our business is heavily dependent upon information

systems which could result in higher maintenance

costs and business disruption

Our business is heavily dependent upon information

systems given the number of individual transactions we

process each year Our information systems include an in-

store point-of-sale system that helps us track sales

performance inventory replenishment product availability

product margin and customer information In addition we

are in the process of upgrading our in-store point-of-sale

system and related processes These systems are complex

and require integration with each other with some of our

service providers and with our business processes which

may increase the risk of disruption

Our information systems are also subject to damage or

interruption from power outages computer and

telecommunications failures computer viruses security

breaches catastrophic events and usage errors by our

employees If we encounter damage to our systems

difficulty implementing new systems or difficulty

maintaining and upgrading current systems our business

operations could be disrupted our sales could decline and

our expenses could increase

Failure to protect the integrity and security of our

customers information could materially damage our

standing with our customers and expose us to

litigation

Increasing costs associated with information security

including increased investments in technology the costs of

compliance with consumer protection laws and costs

resulting from consumer fraud could materially adversely

affect our results of operations Additionally if significant

compromise in the security of our customer information

including personal identification data were to occur it could

materially adversely affect our reputation results of

operations financial condition and business operations

and could increase the costs we incur to protect against

such security breaches

We are subject to other litigation risks and may face

liabilities as result of allegations and negative

publicity

Our operations expose us to litigation risks such as class

action lawsuits involving employees consumers and

shareholders For example from time to time putative class

actions have been brought against us relating to various

labor matters Defending against lawsuits and other

proceedings may involve significant expense and divert

managements attention and resources from other matters

In addition if any lawsuits were brought against us and

resulted in finding of substantial legal liability it could

cause significant reputational harm to us and otherwise

materially adversely affect our results of operations

financial condition and business operations

We conduct business outside the United States which

presents potential risks

We have offices assets and generate portion of our

revenue in Mexico China including the special

administrative region of Hong Kong and Taiwan Part of



our growth strategy is to expand our international business

because we believe the growth rates and the opportunity to

implement operating improvements may be greater than

those typically achievable in the United States International

operations entail signiticant risks and uncertainties

including without limitation

Economic social and political instability in any

particular country or region

Changes in currency exchange rates

Changes in government restrictions on converting

currencies or repatriating funds

Changes in foreign laws and regulations or in trade

monetary or fiscal policies

High inflation and monetary fluctuations

Changes in restrictions on imports and exports

Difficulties in hiring training and retaining qualified

personnel particularly finance and accounting

personnel with U.S GAAP expertise

Inability to obtain access to fair and equitable

political regulatory administrative and legal systems

Changes in government tax policy

Difficulties in enforcing our contractual rights or

enforcing judgments or obtaining just result in

foreign jurisdictions

Potentially adverse tax consequences of operating in

multiple jurisdictions

Any of these factors by itself or in combination with others

could materially adversely affect our results of operations

and financial condition

We may be unable to keep existing stores in current

locations or open new stores in desirable locations

which could materially adversely affect our sales and

profitability

We may be uhable to keep existing stores in current

locations or open new stores in desirable locations in the

future We compete with other retailers and businesses for

suitable locations for our stores Local land use local

zoning issues environmental regulations and other

regulations may affect our ability to find suitable locations

and also influence the cost of leasing buElding or buying

our stores We also may have difficulty negotiating real

estate leases and purchase agreements on acceptable

terms Further to relocate or open new stores successfully

we must hire and train employees for the new locations

Construction environmental zoning and real estate delays

may negatively affect store openings and increase costs

and capital expenditures In addition when we open new

stores in markets where we already have presence our

existing locations may experience decline in sales as

result and when we open stores in new markets we may
encounter difficulties in attracting customers due to lack

of customer familiarity with our brand our lack of familiarity

with local customer preferences and seasonal differences

in the market We cannot be certain that new or relocated

stores will produce the anticipated sales or return on

investment or that existing stores will not be materially

adversely affected by new or expanded competition in their

market areas

Terrorist activities and governmental efforts to thwart

them could materially adversely affect our results of

operations

terrorist attack or series of attacks on the United States

could have significant adverse effect on its economy This

downturn in the economy could in turn materially

adversely affect our results of operations The potential for

future terrorist attacks the national and international

responses to terrorist attacks and other acts of war or

hostility could cause greater uncertainty and cause the

economy to suffer in ways that we cannot predict

None

ITEM PROPERTIES

Information on our properties is located in our MDA and

financial statements included in this Annual Report on Form

10-K and is incorporated into this Item by reference

The following items are discussed further in the Notes to

Consolidated Financial Statements

Summary of Significant Accounting Policies

Property Plant and Equipment

Supplemental Balance Sheet Disclosures

Property Plant and Equipment

Commitments and Contingencies

We lease rather than own most of our retail facilities Our

stores are located in shopping malls stand-alone buildings

and shopping centers owned by other entities We lease

administrative offices throughout the United States and

Mexico and one manufacturing plant in China We own the

property on which our four distribution centers and two

manufacturing facilities are located within the United States

ITEM UNRESOLVED STAFF COMMENTS

Note

Note

Note 13

10



RETAIL LOCATIONS

The table below shows our retail locations at December 31 2010 allocated among U.S and Mexico company-operated

stores kiosks and dealer and other outlets

Average

Store Size At December 31
_________

qft 2010 2009 2008

U.S RadioShack company operated stores 2482 4486 4476 4453

Kiosks
fl 23

49 1267 562 688

Mexico RadioShack company operated stores 1289 211 204 200

Dealer and other outlets N/A 1219 1321 1411

Total number ot retail locations 7183 6563 6752

In April 2009 we agreed with sprint to cease our arrangement to tointly operate the sprint branded kiosks in operetion st thst date This agreement allowed

us to operate these kiosks under the sprint name tor reasonable period ot time allowing us to transition the kiosks to new tormat In August 2009 we

transitioned these kiosks to multiple wireless carrier Radioshack-branded locations we managed and reported 111 ot these locations as extensions ot

existing Radioshack company-operated stores located in the same shopping malls at Oecember 31 2009

In February 2009 we signed contract extension with Sams club through March 31 2011 with transition period nding June 30 2011 continue

operating kiosks in certain Sams club locations As ot December31 2010 we operated 417 ot these kiosks This transition will begin on April 2011 and

conclude on June 30 2011 with the assignment to Sams club ot all kiosks operated by the company in Sams Club stores As part ot the terms ot the

contract we assigned the operation ot 22 and 65 kiosk locations to Sams Club in 2010 and 2009 respectively

In 2009 we conducted test program ot kiosk locations in approximately 100 Target stores In the third quarter ot 2010 we signed multi-year agreement

with Target Corporation to operate wireless kiosks in certain Target stores In August 2010 we began to open Target Mobile kiosks with the obective ot

operating kiosks in the maority ot Target stores nationwide by mid 2011 As ot Oecember 31 2010 the Company operated 850 Target Mobile kiosks and it

expects to operate kiosks in approximately 1450 Target stores by June 30 2011

Cur dealer and other outlets decreased by 102 and 90 locations net ot new openings during 2010 and 2009 respectively These declines were primarily

due to the closure ot lower volume outlets

In 2010 the Company opened 871 retail locations and closed 251 retail locations In 2009 the Company opened 202 retail locations and closed 391 retail

locations In 2008 the Company opened 131 retail locations acquired 200 Mexico company operated stores and closed 249 retail locations

Real Estate Owned and Leased

Approximate Square Footage in thousands

At December 31

2010 ________ ________ 2009

Owned Leased Total Owned Leased Total

Retail

RadioShack company operated stores 11133 11135 10 11209 11219

Kiosks 62 62 43 43

Mexico company operated stores 272 272 -- 263 263

Support Operations

Man utactu
ring

134 320 454 134 320 454

Distribution centers and office space 2056 821 2877 2077 726 2803

2192 12608 14800 2221 12561 14782
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Below is listing at December 31 2010 of our retail locations within the United States and its territories

U.S RadioShack Dealers

_______ _________
Stores Kiosks and Other Total

Alabama 49 11 30 90

Alaska 23 23

Arizona 76 24 100

Arkansas 26 38 67

Calitornia 552 236 39 827

Colorado 63 15 31 109

Connecticut 70 20 92

Delaware 19 20

Florida 302 35 28 365

Georgia 102 23 34 159

Hawaii 24 -- 24

Idaho 19 15 34

Illinois 173 79 32 284

Indiana 98 36 40 174

Iowa 34 21 47 102

Kansas 37 15 26 78

Kentucky 54 36 95

Louisiana 67 20 17 104

Maine 22 12 41

Maryland 98 13 118

Massachusetts 114 31 150

Michigan 120 77 43 240

Minnesota 61 80 35 176

Mississippi 38 18 63

Missouri 71 30 52 153

Montana -- 27 34

Nebraska 20 11 20 51

Nevada 38 45

New Hampshire 32 12 49

NewJersey 160 41 207

New Mexico 31 14 50

New York 330 74 16 420

North Carolina 125 22 38 185

North Dakota 15

Chic 188 38 27 253

Oklahoma 39 29 68

Oregon 52 20 72

Pennsylvania 211 53 24 288

Rhode Island 21 25

South Carolina 54 18 80

South Dakota 11 12 25

Tennessee 67 15 29 111

Texas 376 143 83 602

Utah 28 19 55

Vermont 17

Virginia 124 14 36 174

Washington 91 30 127

West Virginia 28 39

Wisconsin 70 38 45 153

Wyoming 16 23

District of Columbia 13 13

Puerto Rico 56 56

U.S Virgin Islands

4486 1267 1176 6929

Does not include international dealers
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ITEM LEGAL PROCEEDINGS

Refer to Note 13 Commitments and Contingencies in the Notes to Consolidated Financial Statements included in this

Annual Report on Form 10-K

ITEM SUBMISSION OF MATTERS TO VOTE OF SECURITY HOLDERS

No matters were submitted to vote of the Companys security holders during the fourth quarter of 2010

EXECUTIVE OFFICERS OF THE REGISTRANT SEE ITEM 10 OF PART III

The following is list as of February 15 2011 of our executive officers and their ages and positions

Name

Julian Day

James Gooch

Lee Applbaum

Bryan Bevin
21

Scott Young

Mary Ann Doran

John Ripperton

Sharon Stufflebeme

Martin Moad

Date Appointed to Current Position

Chief Executive Officer and Chairman of the Board July 2006

President and Chief Financial Officer January 2011

Executive Vice President Chief Marketing Officer September 2008

Executive Vice President Store Operations January 2008

Executive Vice President Chief Merchandise Officer April 2010

Senior Vice President Human Resources June 2010

Senior Vice President Supply Chain August 2006

Senior Vice President Chief Information Officer June 2009

Vice President and Controller August 2007

On January 24 2011 tha company announced that Mr Oay plane to retire as chairman ot the Board ot Oirectors chief Executive Otficer and director

ot the company ettective at the companya next annual meeting ot shareholders currently
acheduled to be held on May 2011 In accordance with its

succession and transition plan the Board of Oirectora named Mr Gooch President of the company eftective January 24 2011 Mr Gooch will become

chief Executive Officer of the company effecfive upon Mr Oays refiremenf Mr Gooch will also be included in the companys slate of nominees for

election to the Board of Oirectors at fhe next annual meeting of shareholders The Board has also determined as an enhancement fo ifs governance

structure to separafe the chairman and CEO roles If reelected Osniel Feehan fhe Boards current presiding director and member of the companys

Board since 2003 will become non executive chairman of the Board upon Mr Oays retirement Mr Feehan is presidenf and chief executive officer of

Cash America Infernafional Inc

Mr Bevinx lest day with the Company will be March 2011

There are no family relationships among the executive

officers listed and there are no undisclosed arrangements

or understandings under which any of them were appointed

as executive officers All executive officers of RadioShack

Corporation are appointed by the Board of Directors to

serve until their successors are appointed or until their

death resignation retirement or removal from office

Mr Day was appointed Chief Executive Officer and

Chairman of the Board of RadioShack in July 2006 Prior to

his appointment Mr Day was private investor Mr Day

became the President and Chief Operating Officer of Kmart

Corporation mass merchandising company in March

2002 and served as Chief Executive Officer of Kmart from

January 2003 to October 2004 Following the merger of

Kmart and Sears Roebuck and Co broadline retailer

Mr Day served as Director of Sears Holding Corporation

the parent company of Sears Roebuck and Co and Kmart

Corporation until April 2006 Mr Day joined Sears as

Executive Vice President and Chief Financial Officer in

1999 and was promoted to Chief Operating Officer and

member of the Office of the Chief Executive where he

served until 2002

Mr Gooch was appointed Executive Vice President and

Chief Financial Officer in August 2006 Previously Mr

Gooch served as Executive Vice President Chief

Financial Officer of Entertainment Publications LLC

discount and promotions company from May 2005 to

August 2006 From 1996 to May 2005 Mr Gooch served in

various positions at Kmart Corporation mass

merchandising company including Vice President

Controller and Treasurer and Vice President Corporate

Financial Planning and Analysis

Mr Applbaum was appointed Executive Vice President and

Chief Marketing Officer in September 2008 Previously Mr

Applbaum was Chief Marketing Officer for The

Schottenstein Stores Corporation private retail holding

company from February 2007 until August 2008 and

Senior Vice President and Chief Marketing Officer for

Davids Bridal Group national bridal retailer from April

2004 until February 2007 Prior to joining Davids Bridal

Position Executive

Officer Since

2006

2006

2008

2008

2010

2010

2006

2009

2007

Age

58

43

40

47

49

55

57

49

54
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Group Mr Applbaum served in various capacities for

Footstar Inc footwear retail holding company from April

2000 until April 2004 including Chief Marketing Officer of

Footstar Athletic and Vice President of Marketing for

Footaction USA

Mr Bevin was appointed Executive Vice President Store

Operations in January 2008 Before joining RadioShack

Mr Bevin was Senior Vice President U.S Operations for

Blockbuster Entertainment media entertainment

company from January 2006 until October 2007 and

Senior Vice PresidentlGeneral Manager Games from

June 2005 until December 2005 Prior to joining

Blockbuster Mr Bevin was Vice President of Retail for

Cingular wireless mobile communications provider and

Managing Director for Interactive Telecom Solutions

telecdmmunications management firm On January 24

2011 the Company announced Mr Bevins departure.

Mr Young was appointed Executive Vice President Chief

Merchandise Officer in April 2010 Previously Mr Young

served as Divisional President and Chief Marketing Officer

for LodgeNet media content delivery provider to guest-

based businesses where he had worked since 2006

Before joining LodgeNet he spent seven years at Best Buy

Co Inc where he served as Vice President

Merchandising Vice President BBY.com and Vice

President Digital Entertainment Earlier in his career Mr

Young worked in the entertainment and music industry for

BMG Entertainment Inc Ticketmaster Entertainment Inc

and EMI Group PLC also known as Capitol Records

Ms Doran was appointed Senior Vice President Human

Resources in June 2010 Previously Ms Doran served as

Senior Vice President of Human Resources for Zale Corp

jewelry retailer where she had worked since 1996 Ms

Dorans earlier experiences in human resources also

include The Bombay Company Inc home furnishings

retailer and fhe Jordan Marsh Stores Corp regional

department-store chain that ultimately joined the Macys

organization

Mr Ripperton was appointed Senior Vice President

Supply Chain Management in August 2006 Mr Ripperton

joined RadioShack in 2000 and has served as Vice

President Distribution Division Vice President

Distribution Group General Manager and Distribution

Center Manager Prior to joining RadioShack Mr Ripperton

served in the United States Navy for 25 years and retired

with the rank of Captain in the Navys Supply Corps

Ms Stufflebeme was appointed Senior Vice President

Chief Information Officer in June 2009 Previously Ms

Stufflebeme served as Senior Vice President Chief

Information Officer for 7-Eleven Inc where she began

working in 2004 Before working for 7-Eleven Inc she

worked for Andersen Consulting Hitachi Consulting and

Michaels Stores Inc

Mr Moad was appointed Vice President and Controller in

August 2007 He has worked for RadioShack for more than

25 years and has served as Vice President and Treasurer

Vice President Investor Relations Director Investor

Relations Vice President Controller InterTAN Inc Vice

President Assistant Secretary InterTAN Inc Assistant

Secretary InterTAN Inc Controller International

Division and Staff Accountant International Division

InterTAN Inc was an NYSE-listed spin-off of RadioShacks

international units

PART 1111

ITEM MARKET FOR REGISTRANTS COMMON
EQUITY RELATED STOCKHOLDER MATTERS
AND ISSUER PURCHASES OF EQUITY

SECURITIES

PRICE RANGE OF COMMON STOCK
Our common stock is listed on the New York Stock

Exchange and trades under the symbol RSH The

following table presents the high and low trading prices for

our common stock as reported in the composite

transaction quotations of consolidated trading for issues on

the New York Stock Exchange for each quarter in the two

years ended December 31 2010

Quarter Ended High Low

December 31 2010 23.38 17.93

September30 2010 23.16 17.87

June 30 2010 24.00 17.70

March 31 2010 23.91 18.55

December 31 2009 20.57 14.82

September 30 2009 17.45 12.66

June 30 2009 15.20 8.38

March 31 2009 12.95 6.47

HOLDERS OF RECORD
At February 15 2011 there were 17530 holders of record

of our common stock

DIVIDENDS

The Board of Directors annually reviews our dividend policy

On November 2010 our Board of Directors declared an

annual dividend of $0.25 per share The dividend was paid

on December 16 2010 to stockholders of record on

November 26 2010

Dividends

Declared

0.25

0.25
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PURCHASES OF EQUITY SECURITIES BY RADIOSHACK

The following table sets forth information concerning purchases made by or on behalf of RadioShack or any affiliated

purchaser as defined in the SECs rules of RadioShack common stock for the periods indicated

Total Number of Approximate

Shares Purchased as Dollar Value of Shares

Total Number Average Part of Publicly That May Yet Be

ot Shares Price Paid Announced Plans or Purchased Under

______
Period Purchased _per Share Ppgrams the Plans or Prog5ff521

October 31 2010 2253131 21.37 200000000

November 302010 8099464141 20.15141 eo99464141 101407710

December 312010 -- -- 101407710

Total 8101717 8099464

nadioshack announced $200 million share repurchase program on July 24 2008 which has no stated expiration date On August 20 200g we announced

$200 million increase in this share repurchase program In August 2010 our Board ot Directors approved an increase in this share repurchase program trom

$400 million to $610 million with $500 million available tor share repurchases under this program As ot December31 2010 $101.4 million ot the total

authorizd amount was availabln tor share repurchases under this program

During the period covered by this table no publicly announced program expired or was terminated and no determination was made by nadioshack to

suspend or cancel purchases under our program

Shares acquired by RadioShack tor tee withholdings upon vesting ot resiricted stock awards which were not repurchased pursuant to share repurchase

program

In August 2010 we entered into an accelerated share repurchase program with two investment banks providing tor the repurchase ot shares ot our common

stock under our approved share repurchase program The accelerated share repurchase program consisted ot agreements to purchase shares ot our

common stock trom the investment banks tor an aggregate purchase price ot $300 million This program concluded in November 2010 Total aggregate

shares delivered to us under the accelerated share repurchase program totaled 14.9 million shares at an average purchase price ot $20.18 per share which

is retlected in Average Price Paid per Share above Atter having received an initial delivery of 11.7 million shares in August 2010 we received 3.2 million

additional shares under the accelerated share repurchase program which are presented under Total Number ot Shares Purchased end Total Number of

Shares Purchased as Part ot Publicly Announced Plans or Programs In addition after the conclusion of the accelerated share repurchase program we

repurchased an additional $98.6 million worth of shares in the open market at an average price of $20.13 per share represenfing 4.9 million shares Por

additional information regarding our common stock repurcheses see Note Stockholders Equity in Notes to consolidated Financial Statements in this

Annual Report on Form 10
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RADIOSHACK STOCK COMPARATIVE PERFORMANCE GRAPH
The following stock performance graph and related information shall not be deemed soliciting material or filed with the SEC
nor shall such information be incorporated by reference into any of our future filings under the Securities Act of 1933 as

amended or the Exchange Act except to the extent that we specificaily incorporate it by reference in the filing

The graph below compares th cumulative total shareholder return on RadioShack common stock for the last five years with

the cumulative total return on the Standard Poors 500 Index of which we are component and the Standard Poors

Specialty Retail Index of which we are also component The SP Specialty Retail Index is capitalization-weighted index of

domestic equities traded on the NYSE and NASDAQ and includes high-capitalization stocks representing the specialty retail

sector of the SP 500 The graph assumes an investment of $100 at the close of trading on December 31 2005 in

RadioShack common stock the SP 500 Index and the SP Specialty Retail Index

COMPARON OF YEAR CUMULAT WE TOTAL RETURN
Among RadioShack Corporationthe SP 500 Index

and the SP Specialty Retail Index

$149

$120

$100 Kt
$40

$20

$0

12/05 12106 12107 12108 12109 12110

RadioShackCorporation -6 SP 500 --SP Specialty Retail

12/05 12/06 12/07 12/08 12/09 12/10

RadioShack Corporation 100.00 80.95 82.46 59.97 99.27 95.36

SP 500 Index 100.00 115.80 122.16 76.96 97.33 111.99

SP Specialty Retail Index 100.00 106.47 90.83 68.31 95.14 114.91

cumulative Total Return aaaumea dividend reinveatment

Intormation source standard Poors division ot The McGraw-Hill Companies Inc
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ITEM SELECTED FINANCIAL DATA UNAUDITED

RADIOSHACK CORPORATION AND SUBSIDIARIES

Dollars and shares in millions except per
share amounts

_________
Year Ended December31

ratios locations and square footage 2010 2009 2008 2007 2006

Statements of Income Data

Net sales and operating revenues 4472.7 4276.0 4224.5 4251.7 4777.5

Operating inoome 375.4 369.4 322.2 381.9 156.9

Net inoome 206.1 205.0 189.4 236.8 73.4

Net inoome per share

Basio 1.71 1.63 1.47 1.76 0.54

Diluted 1.68 1.63 1.47 1.74 0.54

Shares used in computing net inoome per share

Basio 120.5 125.4 129.0 134.6 136.2

Diluted 122.7 126.1 129.1 135.9 136.2

Gross
profit as percent of sales 45.0% 45.9% 45.5% 47.6% 44.6%

SGA expense as peroent of sales 34.8% 35.3% 35.7% 36.2% 37.9%

Operating inoome as peroent of sales 8.4% 8.6% 6% 0% 3.3%

Balance Sheet Data

Inventories 723.7 670.6 636.3 705.4 752.1

Total assets 2175.4 2429.3 2254.0 1989.6 2070.0

Workingcapital 870.6 1361.2 1154.4 818.8 615.4

Capital struoture

Current debt 308.0 -- -- -- 149.4

Long term debt 331.8 627.8 659.5 348.2 345.8

Total debt 639.8 627.8 659.5 348.2 495.2

Cash and cash equivalents less total debt 70.4 280.4 155.3 161.5 23.2

Stockholders equity 842.5 1048.3 860.8 769.7 653.8

Total oapitalization 1482.3 1676.1 1520.3 1117.9 1149.0

Long-term debt as of total capitalization 22.4% 37.500 43.4% 31.1% 30.1%

Total debt as of total oapitalization 43.2c 3750 4340/s 31.1c 43.1%

Book value per share at year end 7.97 8.37 6.88 587 4.81

Financial Ratios

Return on average stookholders equity 20.3c 21.500 22.9c 33.2c 11.8%

Return on average assets 8.9% 8.9c 930 12.3c 3.4%

Annual inventory turnover 3.5 3.6 3.5 3.3 2.9

Other Data

Adjusted EBITDA 459.6 462.3 421.3 494.6 285.1

Dividends deolared per share 0.25 0.25 0.25 0.25 0.25

Capital expenditures su ui.u 85.6 45.3 ul.u

Number of retail locations at year end

U.S RadioShaok oompany operated stores 4486 4476 4453 4447 4467

Kiosks 1267 562 688 739 772

Mexioo RadioShaok oompany-operated stores 211 204 200 --

Dealer and other outlets 1219 1321 1411 1484 1596

Total 7183 6563 6752 6670 6835

Average square footage per U.S RadioShaok

oompany operated store 2482 2504 2505 2527 2496

Comparable store sales inorease decrease 4.4% 1.3% 0.6% 8.2% 5.6%
Common shares outstanding 105.7 125.2 125.1 131.1 135.8

This table should be read in conjunotion with our MDA and the Consolidated Finanoial Statements and related Notes
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Total capitalization ia detined aa total debt plus total atockholders equity

Adjuated EBITDA non GAAP tinancial meaaure is detined aa earninga betore intereat taxea depreciation and amortization Our calculation ot adluated

EBITDA ia also adjuated tor other income or loss The comparable tinencial measure to adjuated EBITDA under GAAP is net income Adjusted EBITDA is

used by management to evaluate the operating pertormance ot our business tor comparable periods end is metric used in the computation ot annual

cash bonuses end long term cash incentives Adjusted EBITDA should not be used by investors or others as the sole basis tor tormulating investment

decisions as it excludes number ot important items We compensate tor this limitation by using GAAP tinencial measures as well in managing our

busiiiesv In the view ot management adjusted EBITDA is an importaiit indicator ut operating perturmance beueuae adjueted EBITDA excludee the etteuta

ot tinencing and investing activities by eliminating the ettects ot interest end depreciation costs

Comparable store sales include the sales ot U.S end Mexico RadioSheck company operated stores and kiosks with more then 12 tull months ot recorded

sales Following their closure as Sprint-branded kiosks in August 2009 certain tormer Sprint branded kiosk locations became multiple wireless carrier

RedioSheck branded locations At December31 2009 we managed end reported 111 ot these locations as extensions ot existing RadioSheck company

operated stores located in the same shopping malls For purposes ot calculating our comparable store sales we include sales trom these locations tor

periods etter they became extensions ot existing RedioShack company-operated stores but we do not include sales trom these locations tor periods while

they were operated as Sprint branded kiosks

These amounts were ettected by our 2006 restructuring program For more intormstion please reter to our Consolidated Financial Statements and related

Notes included in our 2006 Annual Report on Form 10

The folloWing table is reoonoiliation of adjusted EBITDA to net inCome

Year Ended December 31

In mill lens 2010 2009 2008 2007 2006
tl

Reconciliation of Adjusted EBITDA to Net Income

Adjusted EBITDA 459.6 462.3 421.3 494.6 285.1

Interest expense net of interest income 39.3 39.3 20.3 16.2 36.9

Income tax expense 130.0 123.5 110.1 129.8 38.0

Depreciation and amortization 84.2 92.9 99.1 112.7 128.2

Other loss income -- 1.6 0.9

Net income 206.1 205.0 189.4 236.8 73.4
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ITEM MANAGEMENTS DISCUSSION AND
ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS MDA
This MDA section discusses our results of operations

liquidity and financial condition risk management practices

critical accounting policies and estimates and certain

factors that may affect our future results including

economic and industry-wide factors Our MDA should be

read in conjunction with our consolidated financial

statements and accompanying notes included in this

Annual Report on Form 10-K as well as the Risk Factors

set forth in Item 1A above

EXECUTIVE OVERVIEW

RadioShack is leading national retailer of mobile

technology products and services as well as products

related to personal and home technology and power supply

needs RadioShacks mobile technology products and

services include wireless services from all major national

carriers Each U.S RadioShack company-operated store

and wireless kiosk offers services from at least three major

national carriers

We have two reportable segments U.S RadioShack

company-operated stores and kiosks The U.S

RadioShack company-operated stores segment consists

solely of our 4486 U.S company-operated retail stores all

operating under the RadioShack brand name in the United

States Puerto Rico and the U.S Virgin Islands Our U.S

RadioShack company operated stores offer broad

selection of relevant technology products including

innovative mobile devices accessories and services as

well as items for personal and home technology and power

supply needs The kiosks segment consists of our network

of 1267 kiosks located throughout the United States

These kiosks which are not RadioShack-branded are

primarily located jn Target and Sams Club store locations

Opr kiosk locations offer wide selection of mobile phones

accessories and related services Our other operations

include business activities that are not separately

reportable which include sales to our independent dealers

sales to other third parties through our service centers

sales generated by our www.radioshack.com website and

our Mexican subsidiary sales to commercial customers

and sales to other third parties through our global sourcing

and manufacturing operations

Our more than 7100 locations in the U.S and Mexico give

us unique competitive advantage in scale reach and

convenience We strive to differentiate ourselves through

an appealing store format comfortable store size

carefully tailored product assortment and knowledgeable

sales experts

We believe RadioShack occupies unique advantages in the

consumer electronics marketplace providing an alternative

to big box retailers

We offer broad selection of relevant technology

products including innovative mobile devices

accessories and services as well as items for

personal and home technology and power supply

needs Our lineup features leading national brands

and wireless carriers as well as exclusive private

brands

We continue to capitalize on the growth of wireless

communications and consumer demand for

customer-friendly wireless service plans and

devices our mobility assortment has been and will

continue to be priced aggressively and is fully

competitive with that of any alternative retailer or

carrier

We believe we have sufficient financial strength

We believe we are efficient operators and are high

margin operation with proven culture of cost

control

We have highly trained sales experts who offer

friendly and personal service within an inviting easy-

to-shop store environment

As with most other specialty retailers our net sales and

operating revenues operating income and operating cash

flows are greater during the fourth quarter which includes

the majority of the holiday shopping season in the United

States and Mexico

External Factors Affecting Our Business

Since the fourth quarter of 2008 we have seen highly

challenging economy and muted consumer spending

However the consumer electronics industry particularly the

mobile phone industry has experienced attractive growth

rates over the past several years driven by product

innovations and new services The growth in mobile phones

has been driven by growth in both the number of wireless

subscribers and an increase in smartphones which

represent the latest in mobile phone technology

smartphone is mobile phone that offers more advanced

computing ability and connectivity than basic feature

wireless phone Smartphones typically combine mobile

phone capabilities with capabilities previously found on

separate devices Some examples include OPS global

positioning system navigation memory players and

camera capabilities We believe this convergence of

capabilities into smartphones has contributed to decline in

several other product categories This convergence trend is

likely to continue as smartphones evolve and as more

consumers adopt smartphone technology
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According to the Consumer Electronics Association

tEA sales of consumer electronics are expected to

remain strong growing by more than 3% in 2011 to $186.4

billion due to the continued adoption of more portable digital

products In 2011 the CEA estimates that smartphone

revenues will increase nearly 20% to more than $21 billion

The innovation in certain mature consumer electronic

product categories such as DVD players camcorders and

audio products has not been sufficient to maintain average

selling prices These mature products have become

commoditized and have experienced price declines and

reduced margins

Business Strategy and Performance

Our business strategy is focused around three specific

goaIs

Strengthen our financial position and flexibility

Improve the quality of our operations especially

customer service

Strengthen our product offering and revitalize and

contemporize our brand

By taking disciplined approach to cost control and

focusing on profitable sales and the strength of our balance

sheet we have been able to make substantial progress

toward all three goals

Over the past four years we improved our margins

returned excess cash to shareholders through share

repurchases and controlled our costs At the same time

we continued to make operational improvements that

reinforced our strategic themes of mobility innovation and

service In the third quarter of 2009 we added Mobile as

third national wireless carrier to our RadioShack-branded

stores positioning us to meet our customers desire for

multi-carrier qptions and to develop more aggressively our

position in the wireless market In addition we launched our

new brand platform The Shack that began to capture

the attention of consumers and the marketplace

We have continued to invest in strategic initiatives to drive

our long-term success including

Growing our wireless business by taking advantage

of our multiple wireless carrier retail position the

strong product growth cycle and the growth in

penetration of smartphones

Strengthening the offering in our non-wireless

product plattorms by improving our merchandising

talent transitioning to more productive product

assortment adding more national brands and

increasing exposure of these categories in targeted

advertising and marketing

Maximizing our dealer and franchise operations by

increasing our wireless offerings through these

channels and developing consistent brand

experience

Partnering with other retailers such as Target to

provide wireless service offerings in their stores

Improving our use of real estate and taking

advantage of the current commercial real estate

market by reevaluating our leases for improved

terms or reduced costs

Developing our international growth opportunities

through our company-owned stores in Mexico

As previously disclosed in February 2009 we signed

contract extension with Sams Club through March 31

2011 with transition period ending June 30 2011 to

continue operating wireless kiosks in certain Sams Club

stores As of December 31 2010 we operated 417 of these

kiosks Accordingly this transition will begin on April

2011 and conclude on June 30 2011 with the assignment

to Sams Club of all kiosks operated by the Company in

Sams Club stores

In the third quarter of 2010 the Company signed multi-

year agreement with Target Corporation to operate wireless

kiosks in certain Target stores In August 2010 we began

to roll out Target Mobile kiosks with the objective of

operating kiosks in the majority of Target stores nationwide

by mid-2011 As of December 31 2010 the Company

operated 850 Target Mobile kiosks and it expects to

operate kiosks in approximately 1450 Target stores by

June 30 2011

Thus the Sams Club transition coincides with the

expansion of our kiosk program with Target We expect

decline in kiosks segment operating income reflecting the

impact of ramping up the new Target Mobile kiosks and

eliminating the Sams Club kiosks-- of approximately $10

million to $15 million in full-year 2011 compared to full-year

2010 with growth in kiosks segment operating income

expected to resume in 2012 following completion of the

Target Mobile kiosk rollout
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RESULTS OF OPERATIONS

2010 Summary

Net sales and operating revenues increased $1 96.7 million

or 4.6% to $4472.7 million when cbmpared with last year

Comparable store sales increased 4.4% This increase was

driven by increased sales in our Sprint and ATT postpaid

wireless business increased sales of prepaid wireless

handsets and airtime and increased sales of wireless

accessories These increases were partially offset by sales

declines in digital-to-analog converter boxes GPS

products netbooks digital televisions and digital cameras

The inclusion of T-Mobile as postpaid wireless carrier

increased sales for the first nine months of 2010 however

T-Mobile sales decreased in the fourth quarter when

compared to the same period last year

Gross margin decreased by 90 basis points from last year

to 45.0% Gross margin declined primarily due to higher

sales mix of lower margin wireless handsets and

incremental promotionaFand clearance markdowns

associated with seasonal sell-through and product

transitions in non-wireless platforms

Selling general and administrative SGA expense

increased $46.8 million when compared with last year This

increase was driven by incentive compensation paid on

increased wireless sales additional employees to support

our Target kiosk locations and incremental advertising

expense related to brand building in the second quarter of

2010 As percentage of net sales and operating

revenues SGA decreased by 50 basis points to 34.8%

As result of the factors above operating income

increased $6.0 million or .6% to $375.4 million when

compared with last year

Net income increased $1 .1 million to $206.1 million when

compared with last year Net income per diluted share was

$1 .68 compared with $1 .63 last year

Adjusted EBITDA decreased $2.7 million or 0.6% to

$459.6 million when compared with last year

2010 COMPARED WITH 2009

Wireless Service Provider Settlement Agreement

The business terms of our relationships with our wireless

service providers are governed by our wireless reseller

agreements These contracts are complex and include

provisions determining our upfront commission revenue

net of chargebacks for wireless service deactivations our

acquisition and return of wireless handsets and in some

cases future residual revenue performance targets and

marketing development funds Disputes occasionally arise

between the parties regarding the interpretation of these

contract provisions

Certain disputes arose with one of the Companys wireless

service providers pertaining to upfront commission revenue

for activations prior to July 2010 and related

chargebacks for wireless service deactivations

Negotiations regarding resolution of these disputes

culminated in the signing of settlement agreement in July

2010 In connection with the decision to settle these

disputes the Company considered the following the timing

of cash outflows and inflows in connection with the disputed

upfront commission revenue and related chargebacks and

the estimated future residual revenue the benefits of

settling the disputes and agreeing to enter into good faith

negotiations with the wireless service provider in the third

quarter of 2010 to modify the commission and chargeback

provisions of our wireless reseller agreement and the risks

associated with the ultimate realization of the estimated

future residual revenue

Key elements of the settlement agreement include the

following

All disputes relating to upfront commission revenue

for activations prior to July 2010 and related

chargebacks were settled

The wireless service provider agreed to pay $141

million to the Company on or before July 30 2010

The Company and the wireless service provider

agreed to enter into good faith negotiations in the

third quarter of 2010 to modify the commission and

chargeback provisions of our wireless reseller

agreement

Beginning on July 2010 the wireless service

provider was no longer obligated to pay future

residual revenue amounts to the Company for

period of time for customers activated on or before

June 30 2010 For the first six months of 2010

these residual revenue amounts averaged

approximately $9 million per quarter Based on this

average we would receive no residual revenue

payments from this wireless service provider for

eight quarters beginning with the third quarter of

2010 under the terms of the settlement agreement

The effects of the settlement agreement have been

reflected in net sales and operating revenues in the

consolidated financial statements for 2010

In the third quarter we reached an agreement with this

wireless service provider to modify the commission and

chargeback provisions of our wireless reseller agreement

Based on the terms of the settlement agreement the terms

of the amended wireless reseller agreement and the

performance of our business with this wireless service
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provider we do not believe that these events will have Consolidated net sales and operating revenues for our two

material effect on our results of operations for future reportable segments and other sales are as follows

periods

Year Ended December 31

Net Sales and Operating Revenues In millions 2010 2009 2008

Consolidated net sales increased 4.6% or $1 96.7 million to
us RadioShack

company-operated
$4472.7 million for the year ended December 31 2010 stores $3808.2 $3650.9 $3611.1

compared with $4276.0 million in 2009 This increase was Kiosks 271.6 250.0 283.5

primarily due to comparable store sales increase of 4.4% Other 392.9 375.1 329.9

in 2010 The increase in comparable store sales was driven Consclidated net sales

primarily by increased sales in our wireless platform but
and operating revenues $4472.7 $4276.0 $4224.5

was partially offset by decreased sales in our accessory
Consclidated net sales and

modern home and personal electronics platforms
operating revenues

increase decrease 4.6% .2% 0.6%
Comparable store sales

increase decrease
12i 3% 0.8

Net sales and operating revenuea tor 2010 and 2009 include the

consolidation ot our Mexican subsidiary

comparable store aelea include the aales ot u.s and Mexico

Radioshack company operated stores ax well ax kiosks with more than

12 tull months ot recorded sales Following their closure as Sprint-

branded kioska in August 2cc9 certain tormer
Sprint

branded kiosk

locations became multiple
wireldas carrier RadioShack-branded

locations At December 31 2009 we managed and reported 111 ot

these locations as extenaions ot
existing RadioShack company

operated stores located in the same chopping malls For purposes ot

calculating our comparable store sales we include sales trom these

locatinne tnr
perinrts

after they became extencrnns ot mesting

RadioShack company-operated stores but we do not include sales trom

these locations tor periods while they were operated as Sprint branded

kiosks

The following table provides summary of our consolidated net sales and operating revenues by platform and as percent of

net sales and operating revenues These consolidated platform sales include sales from our U.S RadioShack company-

operated stores and kiosks as well as other sales

Consolidated Net Sales and Operating Revenues

Year Ended December 31

In millions 2010 2009 2008

Wireless 2128.2 47.6% 1634.3 3S.2 1388.5 32.9%

Accessory1 858.2 19.2 1036.3 24.2 1140.0 27.0

Modern home 516.6 11.5 585.3 13.7 556.8 13.2

Personal electronics 412.5 9.2 463.6 10.9 565.4 13.4

Power 222.0 5.0 225.3 5.3 243.1 5.7

Technical 179.5 4.0 181.3 4.2 184.5 4.4

Service 130.3 2.9 114.5 2.7 93.8 2.2

Other sales
i2

25.4 0.6 35.4 0.8 52.4 1.2

Consolidated net sales and operating revenues 4472.7 100.0% 4276.0 100.0% 4224.5 100.0%

The sales decrease trom 2009 to 2010 in the accessory plattorm includes decrease in sales ot digital converter boxes consolidated sales ot converter

boxes were $33.7 million and $170.1 million in 2010 end 2009 respectively

Other sales include outside sales trom repair services and outside sales ot our global sourcing operations and domestic end overseas manutacturing

tacilities
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U.S RadioShack Company-Operated Stores Segment

Sales in our wireless platform includes postpaid and

prepaid wireless handsets commissions residual income

and communication devices such as scanners and GPS

products increased 32.9% in 2010 This sales increase

was driven by increased sales in our Sprint and ATT
postpaid wireless business and increased sales of prepaid

wireless handsets These increases were partially offset by

decreased sales of OPS products The inclusion of

Mobile as postpaid wireless carrier increased sales for

the first nine months of 2010 however T-Mobile sales

decreased in the fourth quarter when compared to the

same period last year

Sales in our accessory platform includes home

entertainment wireless music computer and video game
accessories media storage power adapters digital

imaging products and headphones decreased 18.2% in

2010 This sales decrease was primarily driven by

decreased sales of digital converter boxes and television

antennas but was partially offset by increased sales of

wireless accessories Consolidated sales of converter

boxes were $33.7 million and $170.1 million in 2010 and

2009 respectively Converter box sales have decreased

since the transition to digital television occurred in June

2009 We expect sales of converter boxes to be minimal in

2011

Sales in our modern home platform includes home audio

and video end-products personal computing products and

residential telephones decreased 14.0% in 2010 This

decrease was driven primarily by decreased sales of digital

televisions and netbooks but was partially offset by

increased sales of laptops

Sales in our personal electronics platform includes digital

cameras digital music players toys satellite radios video

gaming hardware camcorders and general radios

decreased 13.8% in 2010 This decrease was driven by

sales declines in substantially all categories in this platform

Sales in our power platform includes general and special

purpose batteries and battery chargers decreased 2.8% in

2010 This decrease was primarily driven by decreased

sales of both general and special purpose batteries but

was partially offset by increased sales of battery chargers

Sales in our technical platform includes wire and cable

connectivity products components and tools and hobby

products decreased 1.6% in 2010 This decrease was

driven by decreased sales of connectivity products

Sales in our service platform includes prepaid wireless

airtime extended service plans and bill payment revenue

increased 9.3% in 2010 This increase was driven primarily

by increased sales of prepaid wireless airtime

Kiosks Segment

Kiosk sales consist primarily of handset sales postpaid and

prepaid commission revenue and related wireless

accessory sales Kiosk sales increased 8.6% or $21 .6

million in 2010 This increase was driven primarily by new

sales in our Target kiosks and increased sales in our Sams

Club kiosks but was partially offset by the closure of our

Sprint-branded kiosk business We closed our Sprint-

branded kiosks in the third quarter of 2009

As previously disclosed in February 2009 we signed

contract extension with Sams Club through March 31

2011 with transition period ending June 30 2011 to

continue operating wireless kiosks in certain Sams Club

stores As of December 31 2010 we operated 417 of these

kiosks Accordingly this transition will begin on April

2011 and conclude on June 30 2011 with the assignment

to Sams-Club of all kiosks operated by the Company in

Sams Club stores

The following table provides summary of our net sales and operating revenues by platform and as percent of net sales and

operating revenues for the U.S RadioShack company-operated stores segment

fin millions

Net Sales and Operating Revenues

Year Ended December 31

2010 2009 2008

Wireless 1784.0 46.8% 1342.1 36.8% 1070.7 29.7%

Accessory 773.6 20.3 946.0 25.9 1054.0 29.2

Modern home 421.3 11.1 489.8 13.4 483.7 13.4

Personal electronics 337.0 8.9 391.1 10.7 503.9 14.0

Power 198.9 5.2 204.7 5.6 227.3 6.3

Technical 164.6 4.3 167.3 4.6 170.9 4.7

Service 117.6 3.1 107.6 2.9 91.4 2.5

Other

Net sales and operating revenues

11.2 0.3 2.3 0.1 9.2 0.2

3808.2 100.0% 3650.9 100.0% 3611.1 100.0%
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Other Sales

Other sales include sales to our independent dealers

outside sales through our service centers sales generated

by our www.radioshack.com wqbsite and our Mexican

subsidiary sales to commercial customers and outside

sales of our global sourcing operations and manufacturing

Other sales increased $17.8 million or 4.7% in 2010 This

sales increase was driven primarily by increased sales at

our Mexican subsidiary and increased sales to our

independent dealers but was partially offset by decreased

sales from www.radioshack.com and our global sourcing

and manufacturing operations Our Mexican subsidiary

accounted for less than 5% of consolidated net sales and

operating revenues in 2010

Gross Profit

Consolidated gross profit and gross margin are as follows

Year Ended December 31

______
2010 2009 2008

$2010.6 $1962.5 $1922.7

2.5c 2.1% 5.1%

Gross margin 45.0% 45.9o 45.5%

Consolidated gross profit and gross margin for 2010 were

$2010.6 million and 45.0% respectively compared with

$1 962.5 million and 45.9% respectively in 2009 resulting

in 2.5% increase in gross profit dollars and 90 basis

point decrease in our gross margin

The increase in gross profit dollars was primarily due to

increased sales but was partially offset by decreased gross

margin Gross margin declined primarily due to higher

sales mix of lower margin wireless handsets and

incremental promotional and clearance markdowns

associated with seasonal sell-through and product

transitions in non wireless platforms

Selling General and Administrative Expense

Our consolidated SGA expense increased 3.1% or $46.8 million in 2010 This represents 50 basis point decrease as

percentage of net sales and operating revenues compared to 2009

The table below summarizes the breakdown of various components of our consolidated SGA expense and its related

percentage of total net sales and operating revenues

2010

cf

Sales

Dollars Revenues

700.6 15.7c

288.3 6.4

206.1 4.6

101.8 2.3

54.7 .1.2

48.8 1.1

35.6 0.8

21.4 0.5

20.2 0.5

13.2 0.3

7.5 0.2

56 0.1

5.7 0.1

5.4 0.1

1554.7 34.8%

Year_Ended_December 31

2009

of

Sales

Dollars Revenues

655.7 15.3c

289.7 6.8

193.0 4.5

102.0 2.4

55.3 1.3

47.5 1.1

37.7 0.9

23.9 0.6

22.3 0.5

11.5 0.3

8.1 0.2

60 0.1

6.0 0.1

4.6 0.1

2.7 0.1

0.9 41.9 1.0

1507.9 35.3c

In millions

Gross profit

Gross prcf it increase decrease

2008

In millicns

Compensation

Rent and occupancy

Advertising

Other taxes excludes income taxes

Utilities

Insurance

Credit card tees

Professional tees

Repairs and maintenance

Licenses

Printing postage and office supplies

Matching contributions to savings plans

Recruiting training employee relations

Travel

Warranty and product repair

Other

Dollars

617.5

292.6

214.5

87.9

58.7

55.0

37.7

23.7

19.5

12.4

8.1

6.5

7.5

5.4

4.2

58.6

of

Sales

Revenues

14.6%

6.9

5.1

2.1

1.4

1.3

0.9

0.6

0.5

0.3

0.2

0.2

0.2

0.1

0.1

1.2

2.2

37.6

1509.8 35.7%
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Compensation expense inoreased in dollars and as

percentage of net sales and operating revenues This

increase was driven by incentive compensation paid on

increased wireless sales and the hiring of additional

employees to support our Target kiosk locations

Advertising expense was higher in 2010 primarily due to

incremental advertising related to brand building in the

second quarter of 2010

Depreciation and Amortization

The table below provides summary of our total

depreciation and amortization by segment

In 2010 interest expense primarily consisted of interest

paid at the stated coupon rate on our outstanding notes the

non-cash amortization of the discount on our convertible

notes cash received on our interest rate swaps and the

non-cash change in fair value of our interest rate swaps

Interest expense decreased $2.2 million in 2010 This

decrease was primarily driven by the reduced principal

balance of our long term notes due in May 2011 resulting

from the September 2009 repurchase of $43.2 million of the

principal amount of our notes and increased payments

received on our interest rate swap contracts during 2010

Non-cash interest expense was $15.2 million in 2010

compared with $13.7 million in 2009

In milliuns

U.S Radioshack

company-operated stcres

Kiosks

Other

Unaliccated
________ _______ ________

Total depreciation and

amortization
________

The table below provides an analysis of total depreciation

and amortization

In millioL___________ _________

Depreciation and

amortization expense

Depreciation and

amortization included

in cost of products sold

Total depreciation and

amortization

Total depreciation and amortization for 2010 declined $8.7

million or 9.4% Our depreciation expense has been

trending lower over the past five years due to our lower

level of capital expenditures during this time compared with

higher level of capital expenditures in 2005 and prior

years

Impairment of Long-Lived Assets

Impairment of long-lived assets was $4.0 million and $1.5

million in 2010 and 2009 respectively In 20t0 this amount

was related primarily to underperforming U.S RadioShack

company-operated stores and certain test store formats In

2009 these amounts were related primarily to

underperforming U.S RadioShack company-operated

stores and kiosk locations

Net Interest Expense

Consolidated net interest expense which is interest

expense net of interest income was 39.3 million in both

2010 and 2009

Interest income decreased $2.2 million in 2010 This

decrease was primarily due to lower average cash

balances in the second half of 2010

Income Tax Expense

Our effective tax rate for 2010 was 38.7% compared with

37.6% for 2009 The 2010 effective tax rate was affected by

the net reversal of approximately $1 .2 million in previously

unrecognized tax benefits deferred tax assets and accrued

interest due to the effective settlement of state income tax

matters during the period These discrete items lowered the

effective tax rate by 0.4 percentage points

The 2009 effective tax rate was affected by the net reversal

of approximately $6.1 million in previously unrecognized tax

benefits deferred tax assets and accrued interest due to

the effective settlement of state income tax matters during

the period These discrete items lowered the effective tax

rate by .9 percentage points

2009 COMPARED WITH 2008

Net Sales and Operating Revenues

Consolidated net sales increased .2% or $51 .5 million to

$4276.0 million for the year ended December 31 2009

compared with $4224.5 million in 2008 This increase was

primarily due to comparable store sales increase of .3%

in 2009 The increase in comparable store sales was driven

primarUy by increased sales in our wireless and modern

home platforms but was partially offset by decreased sales

in our accessory and personal electronics platforms

U.S RadioShack Company-Operated Stores Segment

Sales in our wireless platform increased 25.3% in 2009

This sales increase was driven by increased sales in our

Sprint postpaid wireless business the addition of T-Mobile

as postpaid wireless carrier and increased sales of

prepaid wireless handsets These increases were partially

offset by decreased sales of OPS products

Sales in our accessory platform decreased 10.2% in 2009

This sales decrease was primarily driven by decreased

Year Ended December 31

2010 2009 2008

45.4 $45.8

2.3 3.2

3.7 5.8

32.8 38.1

$52.9

5.8

1.8

38.6

84.2 $92.9 $99.1

Year Ended December 31

2010 2009 2008

76.5 83.7 87.9

7.7 9.2 11.2

84.2 92.9 99.1
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sales in digital-to-analog converter boxes wireless

accessories imaging accessories and media storage but

was partially offset by increased sales of television

antennas Consolidated sales of converter boxes were

$170.1 million and $204.8 million in 2009 and 2008

respectively The decrease in converter box sales occurred

in the second half of the year after the transition to digital

television occurred in June 2009

Sales in our modern home platform increased 1.3% in

2009 In this platform we recorded sales gains in netbooks

digital televisions and VoIP products which were

substantially offset by sales declines in laptops residential

telephones and DVD players

Sales in our personal electronics platform decreased 22.4%

in 2009 This decrease was driven primarily by sales

declines in digital cameras digital music players video

game consoles satellite radios and toys

Sales in our power platform decreased 9.9% in 2009 This

decrease was primarily driven by decreased sales of both

general and special purpose batteries Our sales

performance in this platform was negatively affected by the

disruption during the transition process of the assortment to

our Enercell brand

Sales in our technical platform decreased 2.1% in 2009

We recorded an increase in sales of wire and cable

products which was more than offset by decreased sales

across most of the other product categories in this platform

Sales in our service platform increased 17.7% in 2009 This

increase was driven primarily by increased sales of prepaid

wireless airtime and extended service plans

Kiosks Segment

Kiosk sales d.ecreased 11 .8% or $33.5 million in 2009 We
realized sales increase in our Sams Club business

which was offset by reduced number of kiosk locations

This decrease in locations was partially due to the closure

of underperforming Sprint-branded kiosk locations in the

first half of 2009 and the closure of the remainder of our

Sprint-branded kiosks in the third quarter For more

information regarding the reduction in kiosk outlets see the

Retail Locations table in Item Properties in this Annual

Report on Form 10

Other Sales

Other sales increased $45.2 million or 13.7% in 2009 This

sales increase was primarily attributable to the

consolidation of our Mexican subsidiary for all of 2009 but

was partially offset by decreased sales to our independent

dealers Our Mexican subsidiary accounted for less than

5% of consolidated net sales and operating revenues in

2009

Gross Profit

Consolidated gross profit and gross margin for 2009 were

$1 962.5 million and 45.9% respectively compared with

$1922.7 million and 45.5%-in 2008 resulting in 2.1%

increase in gross profit dollars and 40 basis point

increase in our gross margin

The improvement in gross margin was partially driven by

improved product mix combined with fewer markdowns as

result of more effective promotional productivity inventory

management and higher sell-through of seasonal products

Selling General and Administrative Expense

Our consolidated SGA expense decreased 0.1% or $1 .9

million in 2009 This represents 40 basis point decrease

as percentage of net sales and operating revenues

compared to 2008

Compensation expense increased in dollars and as

percentage of net sales and operating revenues This

increase was driven by more incentive compensation and

the consolidation of our Mexican subsidiary for all of 2009

Total rent and occupancy expense decreased from 2008

This decrease was primarily driven by reduced rent related

to our amended headquarters lease and the closing of our

Sprint-branded kiosks These decreases were partially

offset by the consolidation of our Mexican subsidiary for all

of 2009

Advertising expense decreased in 2009 primarily due to

reduced spending in the second quarter of the year While

our advertising expense in the second half of the year was

consistent with the same period last year we shifted

significant portion of our advertising expenditures from

product specific promotional activities to building

awareness of our new brand creative platform The Shack

The increase in other taxes was partially driven by

increased payroll taxes associated with increased

compensation expense Additionally we recorded an $8.2

million sales and use tax benefit from the settlement of

sales tax issue in 2008

Our insurance expense has decreased in recent years due

to lower workers compensation costs This has been the

result of better claims experience during this time

The decrease in other SGA expense was primarily due to

$1 2.1 million non-cash charge recorded in connection

with our amended headquarters lease in 2008

Depreciation and Amortization

Total depreciation and amortization for 2009 declined $6.2

million or 6.3% This decrease was primarily due to reduced

capital expenditures in recent years when compared with

prior years
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Impairment of Long-Lived Assets

Impairment of long-lived assets was $1.5 million and $2.8

million for 2009 and 2008 respectively These amounts

were related primarily to underperforming U.S RadioShack

company operated stores and kiosk locations

Net Interest Expense

Consolidated net interest expense which is interest

expense net of interest income was $39.3 million for 2009

compared with $20.3 million for 2008

Interest expense primarily consists of interest paid on the

stated coupon rate for our outstanding bonds the non cash

amortization of discounts and premiums on our outstanding

bonds cash paid or received on our interest rate swaps
and the non-cash change in fair value of our interest rate

swaps in 2009 Interest expense increased $9.2 million in

2009 This increase was primarily driven by increased

interest expense related to our 2013 convertible notes

These notes were outstanding for twelve months in 2009

and four months in 2008 This increase was partially offset

by increased payments received on our interest rate swap

contracts in 2009 and the repurchase of $43.2 million of our

notes due in May 2011 Non-cash interest expense was

$13.7 million in 2009 compared with $5.0 million in 2008

Interest income decreased $9.8 million in 2009 This

decrease was due to lower interest rate environment in

2009 but was partially offset by larger average cash

balances in 2009

Other Loss

During 2009 we recorded other loss of $1 .6 million

compared with other loss of $2.4 million in 2008 The 2009

loss was recognized in conjunction with the repurchase of

portion of our 2011 Notes The 2008 loss represented

losses related to our derivative exposure to Sirius XM

Radio Inc warrants as result of our fair value

measurements of these warrants At December 31 2008

the fair value of these warrants was zero and these

warrants expired in the first quarter of 2009

Income Tax Expense

Our effective tax rate for 2009 was 37.6% compared with

36.8% for 2008 The 2009 effective tax rate was affected by

the net reversal of approximately $6.1 million in previously

unrecognized tax benefits deferred tax assets and accrued

interest due to the effective settlement of state income tax

matters during the period These discrete items lowered the

effective tax rate by .9 percentage points

The 2008 effective tax rate was affected by the execution of

closing agreement with respect to Puerto Rico income

tax matter during the year which resulted in credit to

income tax expense this discrete item lowered the effective

tax rate for 2008 by .0 percentage point In addition the

2008 effective tax rate was affected by the net reversal of

approximately $4.1 million in unrecognized tax benefits

deferred tax assets and accrued interest related to the

settlement of various state income tax matters and the

expiration of the statute of limitations with respect to our

2002 taxable year this net reversal lowered the effective

tax rate for 2008 by .4 percentage poinfs

RECENTLY ISSUED ACCOUNTING

PRONOUNCEMENTS
Refer to Note Summary of Significant Accounting

Policies under the section titled New Accounting

Standards in the Notes to Consolidated Financial

Statements

LIQUIDITY AND CAPITAL RESOURCES

Cash Flow Overview

Operating Activities Cash provided by operating activities

in 2010 was $155.0 million compared with $245.8 million in

2009 Cash flows from operating activities are comprised of

net income plus non cash adjustments to net income and

working capital components Cash provided by net income

plus non-cash adjustments to net income was $343.9

million and $333.7 million in 2010 and 2009 respectively

Cash used in working capital components was $188.9

million and $87.9 million in 2010 and 2009 respectively

Our cash used in working capital components in 2010 was

driven by higher accounts receivable and inventory

balances to support our increased wireless business and

our Target kiosk expansion Cash used in working capital

components in 2010 was also driven by lower accrued

expenses and current liabilities related to insurance legal

reserves and compensation

Investing Activities Cash used in investing activities was

$80.0 million and $80.8 million in 2010 and 2009

respectively Capital expenditures of $80.1 million in 2010

were consistent with last year Capital expenditures

primarily related to information system projects Target

Mobile kiosks and our U.S RadioShack company operated

stores

Financing Activities Net cash used in financing activities

was $413.8 million in 2010 compared with $71.6 million in

2009 This increase was primarily driven by the repurchase

of $398.8 million of our common stock in 2010 under our

share repurchase proram compared with no repurchases

in 2009

Free Cash Flow Our free cash flow defined as cash flows

from oprating activities less dividends paid and additions to

property plant and equipment was $48.4 million in 2010

$133.5 million in 2009 and $157.7 million in 2008 The

decrease in free cash flow for 2010 was attributable to

decreased cash flow from operating activities as described

above
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We believe free cash flow is relevant indicator of our

ability to repay maturing debt change dividend payments or

fund other uses of capital that management believes will

enhance shareholder value The comparable financial

measure to free cash flow under generally accepted

accounting principles is cash flows from operating activities

which was $155.0 million in 2010 $245.8 million in 2009
and $274.6 million in 2008 We do not intend for the

presentation of free cash flow non-GAAF financial

measure to be considered in isolation or as substitute for

measures prepared in accordance with GAAP nor do we

intend to imply that free cash flow represents cash flow

available for discretionary expenditures

The following table is reconciliation of cash flows from

operating activities to free cash flow

Credit_Commitments

Lines of credit

Standby letters of credit

Tctal ccmmercial ccmmifments

SOURCES OF UQUIDITY

As of December 31 2010 we had $569.4 million in cash

and cash equivalents We believe that our cash flows from

operations and available cash and cash equivalents will

adequately fund our operations our capital expenditures

and our maturing debt obligations Additionally we had

credit facility of $325 million

On January 2011 we terminated this credit facility and

entered into new five-year $450 million revolving credit

agreement 2016 Credit Facility with group
of lenders

with Bank of America N.A as administrative agent

As condition of the 2016 Credit Facility we were required

to eliminate the restrictive covenants associated with our

long term notes due May 15 2011 as further defined

below the 2011 Notes On January 2011 we

transferred $318.1 million to the trustee for the 2011 Notes

that will be used to pay principal and interest amounts due

upon redemption of these notes In connection with the

deposit of these funds the trustee acknowledged the

satisfaction and discharge of the indenture as to the 2011

Notes which had the effect of eliminating the restrictive

covenants referred to above This redemption is currently

scheduled to take place on March 2011 Any amounts

remaining with the trustee after the redemption of the 2011

Notes will be returned to us

On January 2011 we replaced this credit tacitty with new tive year $450 million credit
facility

see the Available Financing section below tor more

intormetion

Available Financing As of December31 2010 we had

$292.3 million in borrowing capacity available under our

existing credit facility We did not borrow under this facility

during 2010 but we did arrange for the issuance of standby

letters of credit totaling $32.7 million under the facility This

credit
facility

had customary terms and covenants and we

were in compliance with these covenants at December 31
2010 The

facility was scheduled to expire in May of 2011

The 2016 Credit Facility expires on January 2016 The

new facility may be used for general corporate purposes

and the issuance of letters of credit The new facility is

secured by substantially all of the Companys inventory

accounts receivable cash and-cash equivalents and

certain other personal property

Borrowings under the 2016 Credit Facility are subject to

borrowing base of certain secured assets and bear interest

at our option at banks prime rate plus .25% to .75% or

LIBOR plus 2.25% to 2.75% The applicable rates in these

ranges are based on the aggregate average availability

undef the facility

The 2016 Credit Facility also contains $150 million sub

limit for the issuance of standby and commercial letters of

credit Issued letters of credit will reduce the amount

available under the facility Letter of credit fees are 2.25%

Year Ended December 31

2010 2009 2008In millionsl

Net cash provided by

operating activities

Less

Additions to property plant

and equipment

Dividends paid

155.0 245.8 274.6

80.1 81.0

26.5 31.3

85.6

31.3

Free cash flow 48.4 133.5 157.7

The table below lists our credit commitments from various financial institutions at December 31 2010

in millions CommitmenftpJrationpPeriod
Total Amounts Less Than Cver

Committed________ Year Years Years Years

$325.0 $325.0

$325.0 $325.0 --
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to 2.75% for standby letters of credit or 1.125% to 1.375%

for commercial letters of credit

We pay commitment fees to the lenders at an annual rate

of 0.50% of the unused amount of the facility No

borrowings other than the issuance of letters of credit

totaling $32.8 million as of February 15 2011 have been

made under the 2016 Credit Facility

The 2016 Credit Facility contains affirmative and negative

covenants that among other things restrict certain

payments including dividends and share repurchases

Also we will be subject to minimum consolidated fixed

charge coverage ratio if our unused amount under the

facility
is less than the greater of 12.5% of the maximum

borrowing amount and $45.0 million

We are generally free to pay dividends and repurchase

shares as long as the current and projected unused amount

under the
facility

is greater than 17.5% of the maximum

borrowing amount and the minimum consolidated fixed

charge coverage ratio is maintained We may ay dividends

and repurchase shares without regard to the Companys
consolidated fixed charge coverage ratio as long as the

current and projected unused amount under the
facility

is

greater than 75% of the maximum borrowing amount and

cash on hand is used for the dividends or share

repurchases

CASH REQUIREMENTS

Capital Expenditures We anticipate that our capital

expenditure requirements for 2011 will range from $100

million to $125 million The nattfre of our capital

expenditures is comprised of base level of investment

required to support our current operations and

discretionary amount related to our strategic initiatives The

base level of capital expenditures required to support our

operations ranges from $40 million to $60 million The

remaining amount of anticipated capital expenditures

relates to strategic initiatives as reflected in our annual

plan These capital expenditures are discretionary and

therefore may not be spent if we decide not to pursue one

or more of our strategic initiatives U.S RadioShack

company-operated store remodels and relocations Target

kiosks and information systems projects will account for

the majority of our anticipated 2011 capital expenditures

Cash and cash equivalents and cash generated from

operating activities will be used to fund future capital

expenditure needs

Seasonal Inventory Buildup Typically our annual cash

requirements for pre-seasonal inventory buildup range

between $150 million and $250 million The funding

required for this buildup comes primarily from cash on hand

and cash generated from net sales and operating revenues

Additionally our 2016 Credit Facility could be utilized to

fund the inventory buildup

Contractual Obligations

The table below contains our known contractual commitments as of December 31 2010

For more information regarding long term debt reter to Note lndebtedneaa and Borrowing Facilitiea ot our Notea to Conaolidated Financial Statementa

included elsewhere in this Annual Report on Form 10

For more information regarding leaae commitments reter to Note 13 commitments and contingenciea ot our Notea to conaolidated Financial Statements

included elsewhere in this Annual Report on Form 10

Purchase obligations include our product commitments marketing agreements and treight commitments

Includes $36.6 million liability tor unrecognized tax benefits we are not able to reasonably estimate the timing ot the payments or the amount by which the

liability will increase or decrease over time therefore the related balances have not been reflected in the Paymenta Due by Period section ot the table

In millions

Contractual Oblightions

Long-term debt obligations

Interest obligations

Operating lease obligations
121

Purchase obligations

Other long-term liabilities reflected on the balance sheet

Total

Total Amounts

Committed

682.8

32.7

562.9

291.8

93.0

1663.2

Less Than

Year

306.8

17.8

196.7

268.4

Payments Due by Period

1-3 Years

375.0

14.9

233.8

19.4

________
27.6

670.7

Years

1.0

99.2

4.0

6.5

110.7

Over

Years

33.2

22.3

55.5789.7
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2013 ConVertible Notes In August 2008 we issued $375

million principal amount of convertible senior notes due

August 2013 the 2013 Convertible Notes in private

offering Each $1000 of principal of the 2013 Convertible

Notes is initially convertible under certain circumstances

into 41.2414 shares of our common stock or total uf

approximately 15.5 million shares which is the equivalent

of $24.25 per share subject to adjustment upon the

occurrence of specified events set forth under terms of the

2013 Convertible Notes Upbn conversion we would pay

the holder the cash value of the applicable number of

shares of our common stock up to the principal amount of

the note Amounts in excess of the principal amount if any

the excess conversion value may be paid in cash or in

stock at our option Holders may convert their 2013

Convertible Notes into common stock on the net settlement

basis described above at any time from May 2013 until

the close of business on July 29 2013 or if and only if

one of the following conditions has been met

During any calendar quarter and only during such

calendar quarter in which the closing price of our

common stock for at least 20 trading days in the

period of 30 consecutive trading days ending on the

last trading day of the preceding calendar quarter

exceeds 130% of the conversion price per share of

common stock in effect on the last day of such

preceding calendar quarter

During the five consecutive business days

immediately after any 10 consecutive trading day

period in which the average trading price per $1 000

principal amount of 2013 Convertible Notes was less

than 98% of the product of the closing price of the

common stock on such date and the conversion rate

on such date

We make specified distributions to holders of our

common stock or specified corporate transactions

occur

The 2013 Convertible Notes were not convertible at the

holders option at any time during 2010 or 2009

Holders who convert their 2013 Convertible Notes in

connection with change in control may be entitled to

make-whole premium in the form of an increase in the

conversion rate In addition upon change in control

liquidation dissolution or delisting the holders of the 2013

Convertible Notes may require us to repurchase for cash all

or any portion of their 2013 Convertible Notes for 100% of

the principal amount of the notes plus accrued and unpaid

interest if any As of December 31 2010 none of the

conditions allowing holders of the 2013 Convertible Notes

to convert or requiring us to repurchase the 2013

Convertible Notes had been met

Concurrent with the issuance of the 2013 Convertible

Notes we entered into note hedge transactions with

Citigroup and Bank of America whereby we have the option

to purchase up to 15.5 million shares of our common stock

at price of $24.25 per share the Convertible Note

Hedges arid we sold warrants to the same financial

institutions whereby they have the option to purchase up to

15.5 million shares of our common stock at per share

price of $36.60 the Warrants The Convertible Note

Hedges and Warrants were structured to reduce the

potential future share dilution associated with the

conversion of the 2013 Convertible Notes The Convertible

Note Hedges and Warrants are separate contracts with the

two financial institutions are not part of the terms of the

2013 Convertible Notes and do not affect the rights of

holders under the 2013 Convertible Notes holder of the

2013 Convertible Notes does not have any rights with

respect to the Convertible Note Hedges or Warrants

The net proceeds retained by RadioShack as result of the

issuance of the 2013 Convertible Notes the purchase of

the Convertible Note Hedges and the proceeds received

from the issuance of the Warrants were approximately

$319.2 million We completed these transactions to secure

source of liquidity prior to the June 2009 expiration of our

$300 million credit facility On September 11 2008 we

terminated this credit facility

For more detailed description of the 2013 Convertible

Notes Convertible Note Hedges and Warrants please see

Note Indebtedness and Borrowing Facilities and Note

Stockholders Equity in the Notes to Consolidated

Financial Statements

Long-Term Notes On May 11 2001 we issued $350

million of 10 year 7.375% notes due May 15 2011 the

2011 Notes in private offering to qualified institutional

buyers under SEC Rule 44A In August 2001 under the

terms of an exchange offering filed with the SEC we

exchanged substantially all of these notes for similar

amount of publicly registered notes The exchange resulted

in substantially all of the notes becoming registered with the

SEC and did not result in additional debt being issued The

annual interest rate on the notes is 7.375% per annum with

interest payable on November 15 and May 15 of each year

The notes contain certain non-financial covenants

In June and August 2003 we entered into interest rate

swap agreements with underlying notional amounts of debt

of $100 million and $50 million respectively and both with

maturitLes in May 2011 Our counterparty for these swaps is

Citigroup These swaps effectively convert portion of our

long-term fixed rate debt to variable rate For more

information regarding our interest rate swaps refer to Note

11 Derivative Financial Instruments in the Notes to

Consolidated Financial Statements
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In September 2009 we completed tender offer to

purchase for cash any and all of these notes Upon

expiration of the offer $43.2 million of the aggregate

outstanding principal amount of the notes was validly

tendered and accepted We paid atotal of $46.6 million

which consisted of the purchase price of $45.4 million for

the tendered notes plus $1 .2 million in accrued and unpaid

interest to the holders of the tendered notes

On January 2011 we announced our intention to redeem

any and all outstanding 2011 Notes on March 2011 See

Note 15 Subsequent Events in the Notes to

Consolidated Financial Statements for more information

Operating Leases We use operating leases primarily for

qur retail locations and our corporate campus to lower our

capital requirements

Continuing Lease Obligations We have obligations

under retail leases for locations that we assigned to other

businesses The majority of these lease obligations arose

from leases for which CompUSA Inc CompUA
assumed responsibility as part of its purchase of our

Computer City Inc subsidiary in August 1998 Because the

company that assumed responsibility for these leases has

ceased operations we may be responsible for rent due

under the leases

Following an announcement by C0mpUSA in February

2007 of its intention to close as many as 126 stores and an

announcement in December 2007 that it had been acquired

by Gordon Brothers Group CompUSAs stores ceased

operations in January 2008 We may be responsible for

rent due on portion of the leases that relate to the closed

stores As of February 2011 we had been named as

defendant in total of 13 lawsuits from lessors seeking

payment from us 12 of which have been resolved

Based on all available information pertaining to the status of

these lawsuits and after applying the Financial Accounting

Standards Boards FASB guidance on accounting for

contingencies the balance of our accrual for these

obligations was $2.4 million and $6.2 million at December

31 2010 and 2009 respectively We will continue to

monitor this situation for new information on outstanding

litigation and settlements but we do not consider the

amounts of these obligations both individually and in the

aggregate to be material to our results of operations or

financial position

Capitalization

The following table sets forth information about our

capitalization on the dates indicated

December 31

2010 2009

of Total of Total

fDcllars in millions Dollars_9ffpaIization Dollars Capitalization

Short-term debt 308.0 20.8%

Long-term debt 331.8 22.4 627.8 37.5

Total debt 639.8 43.2 627.8 37.5

Stockholders

equity 842.5 56.8 1048.3 62.5

Total capitalization $1482.3 100.0% $1676.1 100.0%

Our debt-to-total capitalization ratio increased in 2010 from

2009 primarily due to the repurchase of $398.8 million of

our common stock in 2010

Dividends We have paid common stock cash dividends

for 24 consecutive years On November 2010 our Board

of Directors declared an annual dividend of $0.25 per

share The dividend was paid on December 16 2010 to

stockholders of record on November 26 2010 The

dividend payment of $26.5 million was funded from cash on

hand

Share Repurchases In July 2008 our Board of Directors

approved share repurchase program with no expiration

date authorizing management to repurchase up to $200

million of our common stock During the third quarter of

2008 we repurchased 6.0 million shares or $1 10.0 million

of our common stock under this program As of December

31 2008 $90.0 million was available for share repurchases

under this program

In August 2009 our Board of Directors approved $200

million increase in this share repurchase program As of

December 31 2009 $290 million of the total authorized

amount was available for share repurchases under this

program

In August 2010 our Board of Directors approved an

increase in this share repurchase program from $400

million to $610 million with $500 million available for share

repurchases under this program In November 2010 we

completed $300 million accelerated share repurchase

ASR program that we entered into in August 2010

which is further discussed below We repurchased 14.9

million shares under the ASR program In addition after the

conclusion of the ASR program we repurchased $98.6

million worth of shares in the open market representing 4.9

million Shares As of December 31 2010 $101.4 million of

the total authorized amount was available for share

repurchases under this program
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Accelerated Share Repurchase Program As mentioned

above in August 2010 we entered into an accelerated

share repurchase program with two investment banks to

repurchase shares of our common stock under our

approved share repurchase program On August 24 2010

we paid $300 million to the investment banks in exchange

for an initial delivery of 11.7 million shares to us At the

conclusion of the ASR program we received an additional

3.2 million shares The 14.9 million shares delivered to us

were based on the average daily volume weighted average

price of our common stock over period beginning

immediately after the effective date of the ASR agreements

and ending on November 2010

Treasury Stock Retirement In December 2010 our

Board of Directors approved the retirement of 45.0 million

shares of our common stock held as treasury stock These

shares returned to the status of authorized and unissued

OFF-BALANCE SHEET ARRANGEMENTS
Other than the operating leases described above we do

not have any off-balance sheet financing arrangements

transactions or special purpose entities

INFLATION

With the exueptiuri of increased energy costs iii the first half

of 2008 inflation has not significantly affected us over the

past three years We do not expect inflation to have

significant effect on our operations in the foreseeable

future

OTHER MATTERS
Separate from our wireless service provider settlement

agreement in July 2010 we notified Mobile that they had

breached their agreement with us Under the agreement

Mobile has until March 21 2011 to cure the breaches In

the event that T-Mobile is unable to cure the breaches we

have the right to terminate the agreement The outcome of

this action is uhcertain and the ultimate resolution of this

matter could have material adverse effect on our results

of operations financial condition and business operations

CRITICAL ACCOUNTING POLICIES AND
ESTIMATES

Our consolidated financial statements are prepared in

accordance with generally accepted accounting principles

GAAF in the United States The application of GAAP

requires us to make estimates and assumptions that affect

the reported values of assets and liabilities at the date of

the financial statements the reported amount of revenues

and expenses during the reporting period and the related

disclosures of contingent assets and liabilities The use of

estimates is pervasive throughout our financial statements

and is affected by managements judgment and

uncertainties Our estimates assumptions and judgments

are based on historical experience current market trends

and other factors that we believe to be relevant and

reasonable at the time the consolidated financial

statements are prepared We continually evaluate the

information used to make these estimates as our business

and the economic environment change Actual results may

differ materially from these estimates under different

assumptions or conditions

In the Notes to Consolidated Financial Statements we

describe the significant accounting policies used in the

preparation of our consolidated financial statements The

accounting policies and estimates we consider most critical

are revenue recognition inventory valuation estimation of

reserves and valuation allowances specifically related to

insurance tax and legal contingencies valuation of long-

lived assets and intangibles including goodwill and stock-

based compensation

We consider an accounting policy or estimate to be critical

if it requires difficult subjective or complex judgments and

is material to the portrayal of our financial condition

changes in financial condition or results of operations The

selection application and disclosure of our critical

accounting policies and estimates have been reviewed by

the Audit and Compliance Committee of our Board of

Directors

Revenue Recognition

Description

Our revenue is derived principally from the sale of name

brand and private brand products and services to

consumers Revenue is recognized net of an estimate for

customer refunds and product returns when persuasive

evidence of an arrangement exists delivery has occurred

or services have been rendered the sales price is fixed or

determinable and collectabiliy is reasonably assured

Certain products such as wireless telephone handsets

require the customer to use the services of third-party

service provider The third party service provider pays us

an upfront commission for obtaining new customer and in

som6 cases monthly recurring residual amount based

upon the ongoing arrangement between the service

provider and the customer Our sale of an activated

wireless telephone handset is the single event required to

meet the delivery criterion for both the upfront commission

and the recurring residual revenue Upfront commission

revenue net of estimated wireless service deactivations is

generally recognized at the time an activated wireless

telephone handset is sold to the customer at the point-of

sale Recurring residual revenue is recognized as earned

under the terms of each contract with the service provider

which is typically as the service provider bills its customer

generally on monthly basis
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Judgments and uncertainties involved in the estimate

Our revenue recognition accounting methodology requires

us to make certain judgments regarding the estimate of

future sales returns and wireless sqrvice deactivations Our

estimates for product refunds and returns wireless service

deactivations and commission revenue adjustments are

based on historical information pertaining to these items

Based on our extensive history in selling activated wireless

telephone handsets we have been able to establish

reliable estimates for wireless service deactivations

However our estimates for wireless service deactivations

can be affected by certain characteristics of and decisions

made by our service providers These factors include

changes in the quality of their customer service the quality

and pertormance of their networks their rate plan offerings

their policies regarding extensions of customer credit and

their wireless telephone handset product offerings These

factors add uncertainty to our estimates

Etfect if actual results differ from assumptions

We have not made any material changes in the

methodology used to estimate sales returns or wireless

service deactivations during the past three fiscal years We

continue to update our estimate for wireless service

deactivations to reflect the most recently available

information regarding the characteristics of and decisions

made by our service providers discussed above If actual

results differ from our estimates due to these or various

other factors the amount of revenue recorded could be

materially affected 10% difference in our reserves for the

estimates noted above would have affected net sales and

operating revenues by approximately $3.3 million in 2010

Inventory Valuation

Descripticn

Our inventory consists primarily of finished goods available

for sale at our retail locations or within our distribution

centers and is recorded at the lower of average cost which

approximates FIFO or market The cost components

recorded within inventory are the vendor invoice cost and

certain allocated freight distribution warehousing and other

costs relating to merchandise acquisition required to bring

the merchandise from the vendor to the location where it is

offered for sale

Judgments and uncertainties involved in the estimate

Typically the market value of our inventory is higher than

its aggregate cost Determination of the market value may
be very complex and therefore requires high degree of

judgment In order for management to make the

appropriate determination of market value the following

items are commonly considered inventory turnover

statistics current selling prices seasonality factors

consumer trends competitive pricing performance of

similar products or accessories planned promotional

incentives technological obsolescence and estimated

costs to sell or dispose of merchandise such as sales

commissions

If the estimated market value calculated as the amount we

expect to realize net of estimated selling costs from the

ultimate sale or disposal of the inventory is determined to

be less than the recorded cost we record provision to

reduce the carrying amount of the inventory item to its net

realizable value

Effect if actual results differ from assumptions

We have not made any material changes in the

methodology used to establish our inventory valuation or

the related reserves during the past three fiscal years and

we do not believe there is reasonable likelihood that there

will be material change in the future estimates or

assumptions we use to estimate our inventory valuation

reserves Differences between management estimates and

actual performance and pricing of our merchandise could

result in inventory valuations that differ from the amount

recorded at the financial statement date and could also

cause fluctuations in the amount of recorded cost of

products sold If our estimates regarding market value are

inaccurate or changes in consumer demand affect certain

products in an unforeseen manner we may be exposed to

material losses or gains in excess of our established

valuation reserve We believe that we have sufficient

current and historical knowledge to record reasonable

estimates for our inventory valuation reserves However it

is possible that actual results could differ from recorded

reserves

Estimation of Reserves and Valuation Allowances for

Self-Insurance Income Taxes and Litigation

Contingencies

Description

The amount of
liability we record for claims related to

insurance tax and legal contingencies requires us to make

judgments about the amount of expenses that will ultimately

be incurred We are insured for certain losses related to

workers compensation property and other liability claims

with deductibles up to $1.0 million per occurrence This

insurance coverage limits our exposure for any catastrophic

claims that result in
liability

in excess of the deductible We

also have self-insured health program administered by

third-party covering the majority of our employees that

participate in our health insurance programs We estimate

the amciunt of our reserves for all insurance programs

discussed above at the end of each reporting period This

estimate is based on historical claims experience

demographic factors severity factors and other factors we

deem relevant
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We are subject tc periodic audits from multiple domestic

and foreign tax authorities related to income tax sales and

use tax personal property tax and other forms of taxation

These audits examine our tax posifions timing of income

and deductions and allocation jDrocedures across multiple

jurisdictions Our accounting for tax estimates and

contingencies requires us to evaluate tax issues and

establish reserves in our consolidated financial statements

based on our estimate of current probable tax exposures

Depending on the nature of the tax issue we could be

subject to audit over several years therefore our estimated

reserve balances might exist for multiple years before an

issue is resolved by the taxing authority

We are involved in legal proceedings and governmental

inquiries associated with employment and other matters

Our aCcounting for legal contingencies requires us to

estimate the probable losses in these matters This

estimate has been developed in consultation with in-house

and outside legal counsel and is based upon combination

of litigation and settlement strategies

Judgments and uncertainties involved in the estimate

Our liabilities for insurance tax and legal contingencies

contain uncertainties because we are required to make

assumptions and to apply judgment to estimate the

exposures associated with these items We use our history

and experience as well as other specific circumstances

surrounding these claims in evaluating the amount of

liability we should record As additional information

becomes available we assess the potential liability
related

to our various claims and revise our estimates as

appropriate These revisions could materially affect our

results of operations and financial position or liquidity

Effect if actual results differ from assumptions

We have not made any material changes in the

methodology used to estimate our insurance reserves

during the past three fiscal years and we do not believe

there is reasonable likelihood that there will be material

change in the future estimates or assumptions for these

items However 10% change in our insurance reserves at

December 31 2010 would have affected net income by

approximately $4.3 million As of December31 2010
actual losses had not exceeded our expectations

Additionally for claims that exceed our deductible amount

we record gross liability
and corresponding receivable

representing expected recoveries since we are not legally

relieved of our obligation to the claimant

Although we believe that our insurance tax and legal

reserves are based on reasonable judgments and

estimates actual results could differ which may expose us

to material gains or losses in future periods These actual

results could materially affect our effective tax rate

earnings deferred tax balances and cash flows in the

period of resolution

Valuation of Long-Lived Assets and Intangibles

including Goodwill

Descnption

Long-lived assets such as property and equipment are

reviewed for impairment when events or changes in

circumstances indicate that the carrying amount may not be

recoverable such as insufficient cash flows or plans to

dispose of or sell long-lived assets before the end of their

previously estimated useful lives The carrying amount is

considered not recoverable if it exceeds the sum of the

undiscounted cash flows expected to result from the use

and eventual disposition of the asset If the carrying amount

is not recoverable we recognize an impairment loss equal

to the amount by which the carrying amount exceeds fair

value We estimate fair value based on projected future

discounted cash flows Impairment losses if any are

recorded in the period in which the impairment occurs The

carrying value of the asset is adjusted to the new carrying

value and any subsequent increases in fair value are not

recorded Additionally if it is determined that the estimated

remaining useful life of the asset should be decreased the

periodic depreciation expense is adjusted based on the

new existing carrying value of the asset and the new

remaining useful life Our policy is to evaluate long-lived

assets for impairment at store level for retail operations

We have acquired goodwill and other separately identifiable

intangible assets related to business acquisitions The

original valuation of these intangible assets is based on

estimates of future profitability cash flows and other

judgmental factors Goodwill represents the excess of the

purchase price over the fair value of net assets acquired

We review our goodwill and bther intangible asset balances

on an annual basis during the fourth quarter and

whenever events or changes in circumstances indicate the

carrying value of reporting unit or an intangible asset

might exceed their fair value If the carrying amount of an

intangible asset or reporting unit exceeds its fair value

we recognize an impairment loss for this difference

Judgments and uncertain ties involved in the estimate

Our impairment loss calculations for long-lived assets

contain uncertainties because they require us to apply

judgment and estimates concerning future cash flows

strategic plans useful lives and assumptions about market

performance We also apply judgment in the selection of

discount rate that reflects the risk inherent in our current

business model

Our impairment loss calculations for intangible assets and

goodwill contain uncertainties because they require us to

estimate fair values related to these assets We estimate
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fair values based on various valuation techniques such as

discounted cash flows and other comparable market

analyses These types of analyses contain uncertainties

because they require us to make judgments and

assumptions regarding future profitability industry factors

planned strategic initiatives discount rates and other

factors

Effect if actual results differ from assumptions

We have not made any material changes in the accounting

methodologies we use to assess impairment loss for long-

lived assets intangible assets or goodwill during the past

three fiscal years and we do not believe there is

reasonable likelihood that there will be material change in

the estimates or assumptions we use in calculating these

impairment losses However if actual results or

performance of certain business units are not consistent

with our estimates and assumptions we may be exposed to

additional impairment charges which could be material to

our results of operations

The total value of our goodwill and intangible assets at

December 31 2010 was $41.9 million Of this amount

$37.8 million related to goodwill from the purchase of

RadioShack de Mexico Based on our most recent review

of goodwill impairment we noted that the fair values of our

reporting units were substantially greater than their carrying

values

Stock-Based Compensation

Description

We have historically granted certain stock-based awards to

employees and directors in the form of non-qualified stock

options incentive stock options restricted stock and

deferred stock units See Note Summary of Significant

Accounting Policies and Note Stock-Based Incentive

Plans in the Notes to Consolidated Financial Statements

included elsewhere in this Annual Report on Form 10-K for

more complete discussion of our stock-based

compensation programs

At the date an award is granted we determine the fair value

of the award and recognize the compensation expense

over the requisite service period which typically is the

perind over which the award vests The restricted stock and

deferred stock units are valued at the fair market value of

our stock on the date of grant The fair value of stock

options with only service conditions is estimated using the

Black-Scholes-Merton option-pricing model The fair value

of stock options with service and market conditions is

valued utilizing lattice model with Monte Carlo

simulations

Judgments and uncertainties involved in the estimate

The Black Scholes-Merton and lattice models require

management to apply judgment and use highly subjective

assumptions including expected option life volatility of

stnck prices and emplnyee forfeiture rate We use

historical data and judgment to estimate the expected

option life and employee forfeiture rate and use historical

and implied volatility when estimating the stock price

volatility Changes in these assumptions can materially

affect the fair value estimate

Effect if actual results differ from assumptions

We have not made any material changes in the accounting

methodologies used to record stock-based compensation

during the past three years While the assumptions that we

develop are based on our best expectations they involve

inherent uncertainties based on market conditions and

employee behavior that are outside of our control If actual

results are not consistent with the assumptions used the

stock-based compensation expense reported in our

financial statements may not be representative of the actual

economic cost of the stock-based compensation

Additionally if actual employee forfeitures significantly differ

from our estimated forfeitures we may have an adjustment

to our financial statements in future periods 100/n change

in our stock-based compensation expense in 2010 would

have affected our net income by approximately $1.0 million

FACTORS THAT MAY AFFECT FUTURE RESULTS

Matters discussed in our MDA and in other parts of this

Annual Report on Form 10-K include forward-looking

statements within the meaning of the federal securities

laws including Section 27A of the Securities Act of 1933

as amended and Section 21 of the Exchange Act These

forward-lookinq statements are statements that are not

historical and may be identified by the use of words such as

expect believe anticipate estimate intend

potential or similar words These matters include

statements concerning managements plans and objectives

relating to our operations or economic performance and

related assumptions We specifically disclaim any duty to

update any of the information set forth in this report

including any forward-looking statements Forward looking

statements are made based on managements current

expectations and beliefs concerning future events and

therefore involve number of assumptions risks and

uncertainties including the risk factors described in Item

1A Risk Factors of this Annual Report on Form 10

Management cautions that forward looking statements are

not guayantees and our actual results could differ

materially from those expressed or implied in the forward

looking statements
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ITEM 7A QUANTITATIVE AND QUALITATIVE

DISCLOSURES ABOUT MARKET RISK

At December 31 2010 the only derivative instruments that

materially increased our exposUre to market risks for

interest rates foreign currency rates commodity prices or

other market price risks were interest rate swaps which

serve as an economic hedge on our long-term debt We do

not use derivatives for speculative purposes Refer to Note

11 Derivative Financial Instruments in Notes to

Consolidated Financial Statements of this Annual Report on

Form 10-K for additional information

Our exposure to interest rate risk results from changes in

short-term interest rates Interest rate risk exists with

respect to our net investment position at December 31

2010 of $312.1 million consisting of fluctuating short-term

investments of $462.1 million and offset by $150 million.of

indebtedness which because of our interest rate swaps

effectively bears interest at short term floating rates

hypothetical change of 100 basis points in the interest rate

applicable to this floating-rate net exposure would result in

change in annual net interest expense of $3.1 million and

an approximate $0.4 million change to the fair value of our

interest rate swaps which would also affect net interest

expense This hypothesis assumes no change in the

principal or investment balance

We have market risk arising from changes in foreign

currency exchange rates related to our purchase of

inventory from manufacturers located in China and other

areas outside of the U.S Our purchases are denominated

in U.S dollars however the strengthening of the Chinese

currency or other currencies against the U.S dollar could

cause our vendors to increase the prices of items we

purchase from them It is not possible to estimate the effect

of foreign currency exchange rate changes on our

purchases of this inventory We are also exposed to foreign

currency fluctuations related to our Mexican subsidiary

which accounted for less than 5% of consolidated net sales

and operating revenues in 2010

ITEM FINANCIAL STATEMENTS AND
SUPPLEMENTARY DATA

The Index to our Consolidated Financial Statements is

found on page 40 Our Consolidated Financial Statements

and Notes to Consolidated Financial Statements follow the

index

ITEM CHANGES IN AND DISAGREEMENTS
WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE

None

ITEM 9A CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

We have established system of disclosure controls and

other procedures that are designed to ensure that

information required to be disclosed by us in the reports

that we file or submit under the Exchange Act is recorded

processed summarized and reported within the time

periods specified by the SECs rules and forms and that

such information is accumulated and communicated to

management including our Chief Executive Officer and

Chief Financial Officer as appropriate to allow timely

decisions regarding required disclosure An evaluation of

the effectiveness of the design and operation of our

disclosure controls and procedures as defined in Rule 13a-

15e under the Exchange Act was performed as of the

end of the period covered by this annual report This

evaluation was performed under the supervision and with

the participation of management including our CEO and

CFO

Based upon that evaluation our CEO and CFO have

concluded that these disclosure controls and procedures

were effective

Managements Report on Internal Control Over

Financial Reporting

Our management is responsible for establishing and

maintaining adequate internal control over financial

reporting as such term is defined in Exchange Act Rule

3a 15f Under the supervision and with the participation

of our management including our CEO and CFO we

conducted an evaluation of the effectiveness of our internal

control over financial reporting based on the framework in

Internal Control Integrated Framework issued by the

Committee of Sponsoring Organizations of the Treadway

Commission Based on our evaluation under the framework

in Internal Control Integrated Framework our

management concluded that our internal control over

financial reporting was effective as of December 31 2010

The effectiveness of our internal control over financial

reporting as of December 31 2010 has been audited by

PricwaterhouseCoopers LLP an independent registered

public accounting firm as stated in their report which is

included herein

Changes in Internal Controls

There were no changes in our internal control over financial

reporting that occurred during our last fiscal quarter that

have materially affected or are reasonably likely to

materially affect our internal control over financial

reporting

ITEM 9B OTHER INFORMATION

None
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PART 110
ITEM 11 EXECUTIVE COMPENSATION

ITEM 10 DIRECTORS EXECUTIVE OFFICERS

AND CORPORATE GOVERNANCE

We will file definitive proxy statement with the SEC on or

about April 20 2011 The information called for by this Item

with respect to directors and the Audit and Compliance

Committee of the Board of Directors is incorporated by

reference from the Proxy Statement for the 2011 Annual

Meeting under the headings Item Election of Directors

and Meetings and Committees of the Board For

information relating to our Executive Officers see Part of

this Annual Report on Form 10-K The Section 16a

reporting information is incorporated by reference from the

Proxy Statement for the 2011 Annual Meeting under the

heading Section 16a Beneficial Ownership Reporting

Compliance Information regarding our Financial Code of

Ethics is incorporated by reference from the Proxy

Statement for the 2011 Annual Meeting under the heading

Corporate Governance Code of Conduct and Financial

Code of Ethics

The information called for by this Item with respect to

executive compensation is incorporated by reference from

the Proxy Statement for the 2011 Annual Meeting under the

headings Compensation Discussion and Analysis

Executive Compensation Non-Employee Director

Compensation and Compensation Committee Report

ITEM 12 SECURITY OWNERSHIP OF CERTAIN

BENEFICIAL OWNERS AND MANAGEMENT AND
RELATED STOCKHOLDER MATTERS

The information called for by this Item with respect to

security ownership of certain beneficial owners and

management is incorporated by reference from the Proxy

Statement for the 2011 Annual Meeting under the heading

Ownership of Securities

EQUITY COMPENSATION PLANS

The following table provides summary of information as of December 31 2010 relating to our equity compensation plans in

which our common stock is authorized for issuance

Equity Compensation Plan Information

Number of shares to be

issued upon exercise of

outstanding options

warrants and
rights

Number ct shares

remaining available for

future issuance under

equity compensation plans

excluding shares reflected

in column

10500

10500

Includes the 1997 Incentive Stock Plan ISP the 2001 ISP the 2004 Deterred Stock unit Plan for Non Employee Directors the 2007 Reetricted Stock

Plan RSP and the 2009 ISP Reter to Note Stock Based Incentive Plane of our Notee to consolidated Financial Statements included elsemhere in

this Annual Report on Form 10 for further intormation The 1997 ISP expired on February 27 2007 and no further grants may be made under this plan

The 2001 ISP and the 2007 RSP terminated upon shareholder approval ot the 2009 ISP on May 21 2009 No turther grants may be made under the 2001

ISP or the 2007 RSP

This amount includes approximately 454000 shares ot restricted stock and approximately 211 oco deterred stock units

This amount includes approximately 705000 deterred stock units

Includes the 1999 ISP and options granted as an inducement grant in connection mith our chiet Executive Otticers employment mith RadioSheck in the

third quarter ot 2006 Reter to Note Stock Based Incentive Plans in the Notes to consolidated Financial Statements included elsemhere in this Annual

Report on Form 10 tor more intormation concerning the 1999 ISP and the third
quarter 2006 inducement grant The 1999 ISP expired on February 23

2009 and no further grants may be made under this plan

Share amounts in thousands

Equity compensation plans approved by

shareholders

Equity compensation plans not approved by

shareholders

Total

Weighted-average

exercise price of

outstanding options

warrants and richts

4589

9.182

14.22

20.35

17.52
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ITEM 13 CERTAIN RELATIONSHIPS AND
RELATED TRANSACTIONS AND DIRECTOR

INDEPENDENCE

The information called fcr by this Item with respect to

certain relationships and transactions with management

and others is incorporated by reference from the Proxy

Statement for the 2011 Annual Meeting under the heading

Corporate Governance Director Independence and

Review and Approval of Transactions with Related

Persons

ITEM 14 PRINCIPAL ACCOUNTANT FEES AND
SERVICES

The information called for by this Item with respect to

principal accounting fees and services is incorporated by

reference from the Proxy Statement for the 2011 Annual

Meeting under the headings Item Ratitication ot the

Appointment ot PricewaterhouseCoopers LLP as

Independent Registered Public Accounting Firm Fees and

Services of the Independent Registered Public Accounting

Firm and Policy for Pre Approval of Audit and Permissible

Non Audit Services of Independent Registered Public

Accounting Firm

PART DV

ITEM 15 EXHIBITS FINANCIAL STATEMENT
SCHEDULES

Documents filed as part of this Annual Report on

Form 10-K

1The financial statements listed in the Index to

Consolidated Financial Statements on page 40

None

3A list of the exhibits required by Item 601 of Regulation

to be filed as part of this report is set forth in the

Index to Exhibits beginning on page 70 which

immediately precedes such exhibits

Certain instruments defining the rights of holders of our

long-term debt are not filed as exhibits to this report

because the total amount of securities authorized

thereunder does not exceed ten percent of our total assets

on consolidated basis We will furnish the SEC copies of

such instruments upon request
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SIGNATURES

Pursuant to the requirements of Section 13 or 15d of the Securities Exchange Act of 1934 as amended RadioShack

Corporation has duly caused this Annual Report on Form 10-K to be signed on its behalf by the undersigned thereunto duly

authorized

RADIOSHACK CORPORATICN

February 22 2011 By Is Julian Day ______ __________ ___________
Julian Day

Chairman of the Board and Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934 as amended this Annual Report on Form 10 has

been signed below by the following persons on behalf of RadioShack Corporation and in the capacities indicated on this 22nd

day of February 2011

Signature Title

Is Julian Day Chairman of the Board and Chief Executive Officer

Julian Day Principal xecutive Officer

Is James Gooch President and Chief Financial Officer

James Gooch Principal Financial Officer

Is Martin Moad Vice President and Controller

Martin Moad Principal Accounting Officer

Is Frank Belatti Director Is Jack Messman Director

Frank Belatti Jack Messman

Is Daniel Feehan Director Is Thomas Plaskett Director

Daniel Feehan Thomas Plaskett

Is Eugene Lockhart Director Is Edwina Woodbury Director

Eugene Lockhart Edwina Woodbury
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Report of Independent Registered Public Accounting Firm

To the Board of Directors and Stockholders of RadioShack Corporation

In our opinion the consolidated financial statements listed in the accompanying index present fairly in all material respects

the financial position of RadioShack Corporation and its subsidiaries at December 31 2010 and 2009 and the results of their

operations and their cash flows for each of the three years in the period ended December 31 2010 in conformity with

accounting principles generally accepted in the United States of America Also in our opinion the Company maintained in all

material respects effective internal control over financial reporting as of December 31 2010 based on criteria established in

Internal Control Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission

COSO The Companys management is responsible for these financial statements for maintaining effective internal control

over financial reporting and for its assessment of the effectiveness of internal control over financial reporting included in

Managements Report on Internal Control over Financial Reportrng appearing under Item 9A Our responsibility is to express

opinions on these financial statements and on the Companys internal control over financial reporting based on our integrated

audits We conducted our audits in accordance with the standards of the Public Company Accounting Oversight Board United

States Those standards require that we plan and perform the audits to obtain reasonable assurance about whether the

financial statements are free of material misstatement and whether effective internal control over financial reporting was

maintained in all material respects Our audits of the financial statements included examining on test basis evidence

supporting the amounts and disclosures in the financial statements assessing the accounting principles used and significant

estimates made by management and evaluating the overall financial statement presentation Our audit of internal control over

financial reporting included obtaining an understanding of internal control over financial reporting assessing the risk that

material weakness exists and testing and evaluating the design and operating effectiveness of internal control based on the

assessed risk Our audits also included performing such other procedures as we considered necessary in the circumstances

We believe that our audits provide reasonable basis for our opinions

companys internal control over financial reporting is process designed to provide reasonable assurance regarding the

reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally

accepted accounting principles companys internal control over financial reporting includes those policies and procedures

that pertain to the maintenance of records that in reasonable detail accurately and fairly reflect the tranbactions and

dispositions of the assets of the company ii provide reasonable assurance that transactions are recorded as necessary to

permit preparation of financial statements in accordance with generally accepted accounting principles and that receipts and

expenditures of the company are being made only in accordance with authorizations of management and directors of the

company and Hi provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition use or

disposition of the companys assets that could have material effect on the tinancial statements

Because of its inherent limitations internal control over financial reporting may not prevent or detect misstatements Also

projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate

because of changes in conditions or that the degree of compliance with the policies or procedures may deteriorate

Is PricewaterhouseCoopers LLP

Fort Worth Texas

February 22 2011
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RADIOSHACK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Income

Net sales and operating revenues

Cost of produots sold includes

depreoiation amounts of

$7.7 million $9.2 million and

$11.2 million respectively

Gross profit

2462.1 55.0 2313.5 54.1 2301.8 54.5

2010.6 45.0 1962.5 45.9 1922.7 45.5

Interest income

Interest expense

Other loss

2.6 4.8

41.9 0.9 44.1
-- 1.6

0.1 14.6

1.0 34.9

2.4

0.3

0.8

Income before income taxes

lnoome tax expense

336.1 7.5 328.5 7.7 299.5 7.1

130.0 2.9 123.5 2.9 110.1 2.6

Net income 206.1 4.6% 205.0 4.8% 189.4 4.5%

Net income per share

1.71Basic 1.63 1.47

Diluted 1.68 1.63 1.47

Shares used in computing net income

per share

In millions except per share amounts

2010

of

Dollars Revenues

Year Ended December31

2009

4472.7

of

Dollars Revenues

100.0% 4276.0 100.0%

2008

of

Dollars Revenues

4224.5 100.0%

Operating expenses

Selling general and administrative 1554.7 34.8 1507.9 35.3 1509.8 35.7

Depreciation arid amortization 76.5 1.7 83.7 2.0 87.9 2.1

Impairment of long-lived assets 4.0 0.1 1.5 2.8 0.1

Total operating expenses 1635.2 36.6 1593.1 37.3 1600.5 37.9

Operating income 375.4 8.4 369.4 8.6 322.2 7.6

Basic 120.5 125.4 129.0

Diluted 122.7 126.1 129.1

The aooompanying notes are an integral part of these consolidated financial statements

42



RADIOSHACK CORPORATION AND SUBSIDIARIES

Consolidated Balance Sheets

December 31

In millions except tor share_amounts 2010 2009

Assets

Current assets

Cash and cash equivalents 569.4 908.2

Accounts and notes receivable net 377.5 322.5

Inventories 723.7 670.6

Other current assets 108.1 114.4

Total current assets 1778.7 2015.7

Property plant and equipment net 274.3 282.3

Goodwill net 41.2 38.9

Other assets net 81.2 92.4

Total assets 2175.4 2429.3

Liabilities and Stockholders Equity

Current liabilities

Current maturities ot long-term debt 308.0

Accounts payable 272.4 262.9

Accrued expenses and other current liabilities 318.0 360.7

Income taxes payable 9.7 30.9

Total current liabilities 908.1 654.5

Long-term debt excluding current maturities 331.8 627.8

Other non current liabilities 93.0 98.7

Total liabilities 1332.9 1381.0

Commitments and contingencies

Stockholders equity

Preterred stock no par value 1000000

shares authorized

Series unior participating 300000 shares designated and none issued

Common stock $1 par value 650000000 shares authorized

146033000 and 191033.000 shares issued respectively 146.0 191.0

Additional paid in capital 147.3 161.8

Retained earnings 1502.5 2323.9

Treasury stock at cost 40260000 and 65.806.000 shares respectively 949.0 1621.9

Accumulated other comprehensive loss J6L
Total stockholders equity 842.5 1048.3

Total liabilities and stockholders equity 2175.4 2429.3

The accompanying notes are an integral part of these consolidated financial statements
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RADIOSHACK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Cash Flows

Year Ended December31

In millio2_ _________
2010 2009 2008

Cash flows from operating activities

Net income 206.1 205.0 189.4

Adjustments to reconcile net income to net cash

provided by operating activities

Depreciation and amortization 84.2 92.9 99.1

Amortization ot discount on convertible notes 15.0 13.8 5.0

Impairment ot long lived assets 4.0 1.5 2.8

Stock based compensation 9.9 12.1 12.8

Deterred income taxes 12.0 7.6 11.7

Other non-cash items 12.7 0.8 18.7

Changes in operating assets and liabilities

Accounts and notes receivable 39.9 79.6 15.2

lqventories 60.4 34.7 93.6

Other current assets 3.6 2.8 8.7

Accounts payable accrued expenses income taxes payable and other J9 29.2 165.OL_

Net cash provided by operating activities 155.0 245.8 274.6

Cash flows from investing activities

Additions to property plant and equipment 80.1 81.0 85.6

Acquisition of Mexican subsidiary net of cash acquired -- 0.2 42.0

Other investing activities 0.1 0.4 3.3

Net cash used in investing activities 80.0 80.8 J4
Cash flows from financing activities

Purchases of treasury stock 398.8 111.3

Payments of dividends 26.5 31.3 31.3

Changes in cash overdrafts 7.5 2.2 16.8

Proceeds from exercise of stock options 4.0 0.7 --

Repayments ot borrowings 43.2 5.0

Issuance of convertible notes 375.0

Convertible notes issuance costs 9.4

Purchase of convertible notes hedges 86.3

Sale of common stock warrants -- 39.9

Net cash used in provided by financing activities 41 3.8 7iL 154.8

Net decrease increase in cash and cash equivalents 338.8 93.4 305.1

Cash and cash equivalents beginning of period 908.2 814.8 509.7

Cash and cash equivalents end of period 569.4 908.2 814.8

Supplemental cash flow information

Interest paid 26.6 30.3 26.5

Income taxes paid 136.7 122.4 123.2

The accompanying notes are an integral part of these consolidated finSncial statements

44



RADIOSHACK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Stockholders Equity and Comprehensive Income

In million

Commcn stock

Beginning of year

Retirement of treasury stock

Beginning and end of year

Treasury stock

Beginning of year

Purchase of treasury stock

Issuance of common stock

Retirement of treasury stock

Exercise of stock options

End of year

Additicnal paid-in capital

Beginning of year

Issuance of common stock

Exercise of stock options

Stock-based compensation

Retirement of treasury stock

Conversion option of convertible notes

Purchase of convertible notes hedges

Tax benefit from purchase of

convertible notes hedges

Sale of common stock warrants

End of year

Retained earnings

Beginning of year

Net income

Retirement of treasury stock

Cash dividends declared

End of year

Accumulated other comprehensive loss

Beginning of year

Other comprehensive income loss

End of year

Shares at December 31

2010 2009 2008 2010

Dollars at December 31

2009 2008

152.5

1.7

0.2
11.2

3.2

-- 39.9

161.8 152.5

Tptal stcckholders equity

Comprehensive income

Net income

Other comprehensive income loss

all net of tax

Foreign currency translation

adjustments

Pension adjustments

Amortization of gain on cash flow

hedge

Other comprehensive income loss

Comprehensive income

The a000mpanying notes are an integral part of these oonsolidated finanoial statements

191.0 191.0 191.0 191.0 191.0 191.0

j45.01 -- L45.OL -- --

146.0 191.0 191.0 146.0 191.0 191.0

65.8 6.9 59.9 $1621.9 $1625.9 $1516.5
19.8 6.1 398.8 -- 111.3

0.1 0.1 0.1 2.7 3.1 1.9

45.0 1063.9

0.2 5.1 0.9 --

40.3 65.8 65.9 949.0 $1621.9 $1625.9

161.8

4.4

1.9
9.6

17.8

108.4

1.3
--

11.7

--

--

76.9

86.3

147.3

2323.9

206.1

1001.0

26.51

1502.5

2150.2

205.0

31.3

2323.9

1992.1

189.4

ft.3

2150.2

6.5

2.2

4.3

7.0

0.5

6.5

5.3

1.7

7.0

842.5 1048.3 860.8

206.1 205.0 189.4

2.4 1.1

0.2 0.5

L0.1

2.2 0.5

208.3 205.5

2.5

0.8

187.7
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RADIOSHACK CORPORATION AND SUBSIDIARIES

Notes to Consolidated Financial Statements

The Notes to our Consolidated Financial Statements are important and should be read in conjunction with your review of the

Consolidated Financial Statements Below is list of the notes

Note Descriptidn of Business

Note Summary of Significant Accounting Policies

Note Supplemental Balance Sheet Disclosures

Note Acquisitions

Note Indebtedness and Borrowing Facilities

Note Stockholders Equity

Note Stock-Based Incentive Plans

Note Employee Benefit Plans

Note Income Taxes

Note 10 Net Income Per Share

Note 11 Derivative Financial Instruments

Note 12 Fair Value Measurements

Note 13 Commitments and Contingencies

Note 14 Wireless Service Provider Settlement Agreement

Note 15 Subsequent Events

Note 16 Segment Reporting

Note 17 Quarterly Data Unaudited
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NOTE DESCRIPTION OF BUSINESS

RadioShack Corporation was incorporated in Delaware in

1967 Throughout this report the terms our we us and

RadioShack refer to RadioShack Corporation including its

subsidiaries We primarily engage in the retail sale of

consumer electronics goods and services through our

RadioShack store chain

U.S RADIOSHACK COMPANY-OPERATED
STORES

At December31 2010 we operated 4486 U.S company-

operated stores under the RadioShack brand located

throughout the united States as well as in Puerto Rico and

the U.S Virgin Islands These stores are located in strip

centers and major shopping malls as well as individual

storefronts Each location carries broad assortment of

both name brand and private brand consumer electronics

products

Our product lines are categorized into seven platforms Our

wireless platform includes postpaid and prepaid wireless

handsets and communication devices such as scanners

and 0P5 products Our accessory platform includes home

entertainment wireless music computer video game and

GP5 accessories media storage power adapters digital

imaging products and headphones Our modern home

platform includes home audio and video end-products

personal computing products residential telephones and

Voice over Internet Protocol products Our personal

electronics platform includes digital cameras digital music

players toys satellite radios video gaming hardware

camcorders and general radios Our power platform

includes general and special purpose batteries and battery

chargers Our technical platform includes wire and cable

connectivity products components and tools and hobby

products We also provide consumers access to third party

services such as prepaid wireless airtime and extended

service plans in our service platform

KIOSKS

At December 31 2010 we operated 1267 kiosks located

throughout most of the united states These kiosks are

located inside Target and sams Club stores These

locations which are not Radioshack-branded offer

primarily wireless handsets with activation of third-party

wireless services

In February 2009 we signed contract extension with

Sams Club through March 31 2011 with transition

period ending June 30 2011 to continue operating kiosks

in certain sams Club locations As of December 31 2010

we operated 417 of these kiosks This transition will begin

on April 2011 and conclude on June 30 2011 with the

assignment to sams Club of all kiosks operated by the

Company in Sams Club stores As part of the terms of the

contract we assigned the operation of 22 and 66 kiosk

locations to sams Club in 2010 and 2009 respectively

In April 2009 we agreed with sprtnt to cease our

arrangement to jointly operate the sprint-branded kiosks in

operation at that date This agreement allowed us to

operate these kiosks under the sprint name for

reasonable period of time allowing us to transition the

kiosks to new format In August 2009 we transitioned

these kiosks to multiple wireless carrier Radio5hack-

branded locations Most of these locations are now

managed and reported as extensions of existing

Radio5hack company-operated stores located in the same

shopping malls

In the fourth quarter of 2009 we commenced test rollout

of kiosk locations in approximately 100 Target stores In the

third quarter of 2010 we signed multi year agreement to

operate kiosk locations in certain Target stores Target

Mobile We operated 850 Target Mobile locations at

December31 2010 We plan to operate Target Mobile

locations in approximately 1450 Target stores by June 30

2011

OTHER
In addition to the reportable segments discussed above we

have other sales channels and support operations

described as follows

Dealer Outlets At December 31 2010 we had network

of 1207 Radioshack dealer outlets including 34 located

outside of North America Our North American outlets

provide name brand and private brand products and

services typically to smaller communities These

independent dealers are often engaged in other retail

operations and augment their businesses with our products

and service offerings Our dealer sales derived outside of

the united states are not material

RadioShack.com Products and information are available

through our commercial website www.radioshack corn

Online customers can purchase return or exchange

variousproducts available through this website

Additionally certain products ordered online may be picked

up exchanged or returned at Radioshack stores

International Operations As of December 31 2010 there

were 211 company-operated stores under the Radioshack

brand nine dealers and one distribution center in Mexico

Prior to December 2008 these operations were overseen

by joint venture in which we were slightly less than 50%

minority owner with Orupo Gigante 5.A.B de CV In

December 2008 we increased our ownership of this joint

venture to 100%
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Support Operations

Our retail stores along with our kiosks and dealer outlets

are supported by an established infrastructure Below are

the major components of this support structure

Distribution Centers At December 31 2010 we had

four U.S distribution centers shipping to our U.S retail

locations and dealer outlets One of these distribution

centers also serves fulfillment center for our online

customers Additionally we have distribution center

that ships fixtures to our U.S company-operated stores

and kiosks

RadioShack Technology Services RSTS Our

management information system architecture is

composed of distributed online network of

bomputers that links all stores customer channels

delivery locations service centers credit providers

distribution facilities and our home office into
fully

integrated system Each store has its own server to

support the point-of-sale POS system The majority

of our U.S company-operated stores and kiosks

communicate through broadband network which

provides efficient access to customer support data

This design also allows store management to track

daily sales and inventory at the product or sales

associate level RSTS provides the majority of our

programming and systems analysis needs

RadioShack Global Sourcing RSGS RSGS

serves our wide-ranging international import/export

sourcing evaluation logistics and quality control

needs RSGSs activities support our name brand and

private brand businesses

Consumer Electronics Manufacturing We operate

two manufacturing facilities in the United States and

one in China These three manufacturing facilities

employed approximately 1800 people as of December

31 2010 We manufacture variety of products

primarily sold through our retail outlets including

telephones antennas wire and cable products and

variety of hard-to-find parts and accessories for

consumer electronics products

NOTE SUMMARY OF SIGNIFICANT

ACCOUNTING POLICIES

Basis of Presentation The consolidated financial

statements include the accounts of RadioShack

Corporation and all majority-owned domestic and foreign

subsidiaries All intercompany accounts and transactions

are eliminated in consolidation

Use of Estimates The preparation of financial statements

in accordance with accounting principles generally

accepted in the United States requires us to make

estimates and assumptions that affect the reported

amounts of assets and liabilities related revenues and

expenses and the disclosure of gain and loss contingencies

at the date of the financial statements and during the periods

presented We base these estimates on historical results and

various other assumptions believed to be reasonable all of

which form the basis for making estimates concerning the

carrying values of assets and liabilities that are not readily

available from other sources Actual results could differ

materially from those estimates

Cash and Cash Equivalents Cash on hand in stores

deposits in banks and all highly liquid investments with

maturity of three months or less at the time of purchase are

considered cash and cash equivalents We carry our cash

equivalents at cost which approximates fair value because

of the short maturity of the instruments The weighted

average annualized interest rates were 0.4% and 0.3% at

December 31 2010 and 2009 respectively for cash

equivalents totaling $462.1 million and $820.5 million

respectively We maintain zero balance cash disbursement

accounts with certain banks Outstanding checks in excess

of deposits with these banks totaled $49.1 million and $41.6

million at December 31 2010 and 2009 respectively and

are classified as accounts payable in the Consolidated

Balance Sheets Changes in these overdraft amounts are

reported in the Consolidated Statements of Cash Flows as

financing activity

Accounts Receivable and Allowance for Doubtful

Accounts Concentrations of credit risk with respect to

customer and dealer receivables are limited due to the

large number of customers dealers and their location in

many different geographic areas of the country We

establish an allowance for doubtful accounts based on

factors surrounding the crddit risk of specific customers

historical trends and other information Historically such

losses in the aggregate have not exceeded our

expectations Account balances are charged against the

allowance when we believe it is probable that the

receivable will not be recovered We have concentration of

credit risk from service providers in the wireless telephone

industry primarily Sprint ATT T-Mobile and Verizon The

average payment term for these receivable balances is

approximately 45 days

Inventories Our inventories are stated at the lower of cost

principally based on average cost which approximates

FIFO or market value and are comprised primarily of

finished goods Included in the cost of the inventories are

in-bound freight expenses to our distribution centers out

bound freight expenses to our retail outlets and other direct

costs relating to merchandise acquisition and distribution

Also included in the cost of inventory are certain vendor

allowances that are not reimbursement of specific

incremental and identitiable costs to promote vendors
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products If the calculated net realizable value of the

inventory is determined to be less than the recorded cost

provision is made to reduce the carrying amount of the

inventory

Property Plant and Equipment We state our property

plant and equipment at cost less accumulated depreciation

and amortization Depreciation and amortization are

calculated using the straight-line method over the following

useful lives 10-40 years for buildings 2-15 years for

furniture fixtures equipment and software leasehold

improvements are amortized over the shorter of the terms

of the underlying leases including certain renewal periods

or the estimated useful lives of the improvements Major

additions and betterments that substantially extend the

useful life of an asset are capitalized and depreciated

Expenditures for normal maintenance and repairs are

charged directly to expense as incurred

Capitalized Software Costs We capitalize qualifying

costs related to the acquisition or development of internal-

use software Capitalization of costs begins after the

conceptual formulation stage has been completed

Capitalized costs are amortized over the estimated useful

life of the software which ranges between three and five

years The unamortized balance of capitalized software

costs at December 31 2010 and 2009 was $55.3 million

and $46.6 million respectively Amortization of computer

software was approximately $11.9 million $15.1 million and

$21.1 million in 2010 2009 and 2008 respectively

Impairment of Long-Lived Assets We review long-lived

assets primarily property plant and equipment held and

used or to be disposed of for impairment whenever events

or changes in circumstances indicate that the net book

value of the asset may not be recoverable Recoverability is

assessed based on estimated undiscounted cash flows

from the useful asset If the carrying amount of an asset is

not recoverable we recognize an impairment loss equal to

the amount by which the carrying amount exceeds fair

value We estimate fair value based on projected future

discounted cash flows Our policy is to evaluate long-lived

assets for impairment at store level for retail operations

Leases For lease agreements that provide for escalating

rent payments or free-rent occupancy periods we

recognize rent expense on straight line basis over the

non cancelable lease term and certain option renewal

periods that appear to be reasonably assured at the

inception of the lease term The lease term commences on

the date we take possession of or control the physical use

of the property Deferred rent is included in other current

liabilities in the Consolidated Balance Sheets

Goodwill and Intangible Assets Goodwill represents the

excess of the purchase price over the fair value of net

assets acquired Goodwill and intangible assets with

indefinite useful lives are reviewed at least annually for

impairment and in interim periods if certain events occur

indicating that the carrying value of goodwill and intangible

assets may be impaired We estimate fair values utilizing

valuation methods such as discounted cash flows and

comparable market valuations We have elected the fourth

quarter to complete our annual goodwill impairment test As

result of the fourth quarter impairment analyses we

determined that no impairment charges to goodwill were

required
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The changes in the carrying amount of goodwill by segment were as follows for the years ended December 31 2010 and

2009

U.S

RadioShack

Self-Insurance We are self-insured for certain claims

relating to workers compensation automobile property

employee health care and general and product liability

claims although we obtain third-party insurance coverage

to limit our exposure to these claims We estimate our self

insured liabilities using historical claims experience and

actuarial assumptions followed in the insurance industry

Although we believe we have the ability to reasonably

estimate losses related to claims it is possible that actual

results could differ from recorded self insurance liabilities

Income Taxes Income taxes are accounted for using the

asset and liability method Deferred taxes are recognized

for the tax consequences of temporary differences by

applying enacted statutory tax rates applicable to future

years to differences between the financial statement

carrying amounts and the tax bases of existing assets and

liabilities The effect on deferred taxes of change in tax

rates is recognized in income in the period that includes the

enactment date In addition we recognize future tax

benefits to the extent that such benefits are more likely than

not to be realized Income tax expense includes U.S and

international income taxes plus the provision for U.S taxes

on undistributed earnings of international subsidiaries not

deemed to be permanently invested

Revenue Recognition Our revenue is derived principally

from the sale of name brand and private brand products

and services to consumers Revenue is recognized net of

an estimate for customer refunds and product returns

when persuasive evidence of an arrangement exists

delivery has occurred or services have been rendered the

sales price is fixed or determinable and collectability is

reasonably assured

Certain products such as wireless telephone handsets

require the customer to use the services of third-party

service provider The third-party service provider pays us

an upfront commission and in some cases monthly

recurring residual amount based upon the ongoing

arrangement between the service provider and the

customer Our sale of an activated wireless telephone

handset is the single event required to meet the delivery

criterion for both the upf ront commission and the residual

revenue Upfront commission revenue net of estimated

service deactivations is generally recognized at the time an

activated wireless telephone handset is sold to the

customer at the point-of-sale Based on our extensive

history in selling activated wireless telephone handsets we

have been able to establish reliable deactivation estimates

Recurring residual income is recognized as earned under

the terms of our contracts with the service providers which

is typically as the service provider bills its customer

generally on monthly basis Sales of wireless handsets

and the related commissions and residual income

constitute more than 40 percent of our total revenue Our

three largest third-party wireless service providers are

Sprint ATT and T-Mobile

Cost of Products Sold Cost of products sold primarily

includes the total cost of merchandise inventory sold direct

costs relating to merchandise acquisition and distribution

including depreciation and excise taxes costs of services

provided in-bound freight expenses to our distribution

Stores Kiosks OtherIn millions
____________

Balances at December 31 2008

Goodwill

Accomulated impairment losses

Purchase acccunting adiostments

related tc acqoisiticn ot RadioShack de Mexico

Foreign currency translation adjustment

Balances at December 31 2009

Gocdwill

Accomolated impairment losses

Acquisition cf dealer

Foreign corrency translation adjostment

Balances at December 31 2010

Gocdwill

Accomulated impairment losses

Total

0.3

1.9

0.3

1.9

2.8 18.6 35.4 56.8

Ji5 il20.1

2.8 33.9 36.7

2.8 18.6 37.6 59.0

-- 18.6 Jy L20.1

2.8 36.1 38.9

0.1

2.2

0.1

2.2

2.9 18.6 39.8 61.3

ftg6 1.51 IIP1II
2.9 -- 38.3 41.2
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centers out-bound freight expenses to our retail outlets

physical inventory valuation adjustments and losses

customer shipping and handling charges and certain

vendor allowances see Vendor Allowances below

Vendor Allowances We receive allowances from third-

party service providers and product vendors through

variety of promotional programs and arrangements as

result of purchasing and promoting their products and

services in the normal course of business We consider

vendor allowances received to be reduction in the price of

vendors products or services and record them as

component of inventory until the product is sold at which

point we record them as component of cost of products

sold unless the allowances represent reimbursement of

spcific incremental and identifiable costs incurred to

promote vendors products and services In this case we

record the vendor reimbursement when earned as an offset

to the associated expense incurred to promote the

applicable products and/or services

Advertising Costs Our advertising costs are expensed

the first time the advertising takes place We receive

allowances from certain third-party service providers and

product vendors that we record when earned as an offset to

advertising expense incurred to promote the applicable

products and/or services only if the allowances represent

reimbursement of specific incremental and identifiable

costs see Vendor Allowances above Advertising

expense was $206.1 million $193.0 million and $214.5

million for the years ended December 31 2010 2009 and

2008 respectively

Stock-Based Compensation We measure all employee

stock-based compensation awards using fair value

method and record this expense in the consolidated

financial statements Our stock-based compensation

relates to stock options restricted stock awards and other

equity-based awards issued to our employees and

directors On the date that an award is granted we

determine the fair value of the award and recognize the

compensation expense over the requisite service period

which typically is the period over which the award vests

Fair Value Measurements Certain assets and liabilities are

required tu be measured at fair value either on recurring ur

non-recurring basis We estimate fair values based on one or

more of the following valuation techniques the market

approach comparable market prices the income approach

present value of future income or cash flow or the cost

approach cost to replace the service capacity of an asset or

replacement cost See Note 12 Fair Value Measurements

for additional disclosures of our fair value measurements

Derivative Instruments and Hedging Activities We

recognize all financial instruments that qualify for derivative

instrument accounting at fair value in the Consolidated

Balance Sheets Changes in the fair value of derivative

financial instruments that qualify for hedge accounting are

recorded in stockholders equity as component of

comprehensive income or as an adjustment to the carrying

value of the hedged item Changes in fair values of

derivatives not qualifying for hedge accounting are reported

in earnings

We maintain internal controls over our hedging activities

which include policies and procedures for risk assessment

and the approval reporting and monitoring of all derivative

financial instrument activities We monitor our hedging

positions and creditworthiness of our counter parties and

do not anticipate losses due to our counter-parties

nonperformance We do nnt hold or issue derivative

financial instruments for trading or speculative purposes To

qualify for hedge accounting derivatives must meet defined

correlation and effectiveness criteria be designated as

hedge and result in cash flows and financial statement

effects that substantially offset those of the position being

hedged

Foreign Currency Translation The functional currency of

substantially all operations outside the U.S is the

applicable local currency Translation gains or losses

related to net assets located outside the United States are

included as component of accumulated other

comprehensive loss income and are classified in the

stockholders equity section of the accompanying

Consolidated Balance Sheets

Reclassifications Certain amounts in the December 31

2009 and 2008 financial statements have been reclassified

to conform to the December 31 2010 presentation These

reclassifications had no effect on net income or total

stockholders equity as previously reported

New Accounting Standards In June 2009 the FASB

issued new accounting guidance to improve financial

reporting by companies involved with variable interest

entities and to provide more relevant and reliable

informaton to users of financial statements This guidance

was effective for fiscal years beginning after November 15

2009 We adopted this guidance effective January 2010

and the adoption had no effect on our consolidated financial

statements
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NOTE SUPPLEMENTAL BALANCE SHEET
DISCLOSURES

Accounts and Notes Receivable Net As of December

31 2010 and 2009 we had the following accounts and

notes receivable outstanding in the accompanying

Consolidated Balance Sheets

In millions
_________

Receivables from vendors

and service providers net

Trade accounts receivable

Other receivables

Allowance for doubiful accounts

Accounts and notes receivable net

December 31

Receivables from vendors and service providers relate to

earned wireless activation commissions rebates residual

income promotions marketing development funds and

other payments from our third-party service providers and

product vendors after taking into account estimates for

service providers customer deactivations and non-

activations which are factors in determining the amount of

wireless activation commissions and residual income

earned

The change in the allowance for doubtful accounts is as

follows

December 31

in millions 2010 2009 2008

Balance at the beginning

oftheyear 1.8 1.5 2.5

Provision for bad debts

included in selling

general and

administrative expense 0.1 0.4 0.6

Uncollected receivables

writtpn nft net n.5 f.1
Balance at the end of the year 1.4 1.8

December 31

2010 2009

61.4 68.8

46.7 45.6

108.1 114.4

Property Plant and Equipment Net

In millions

Land

Buildings

Furniture tixtures equipment

and software

Leasehold improvements

Total PPE
Less accumulated depreciation

and amortization

Property plant and equipment net

In millions

Payroll and bonuses

Insurance

Sales and payroll taxes

Rent

Advertising

Oitt card deferred revenue

Other

Total accrued expenses and

other current liabilities 318.0 360.7

Other Non-Current Liabilities

NOTE ACQUISITIONS-

RadioShack de Mexico In December 2008 we acquired

the remaining interest slightly more than 50% of our

Mexican joint venture RadioShack de Mexico S.A de

C.V with Grupo Gigante S.A.B de CV We now own

100% of this subsidiary which consisted of 200

RadioShack branded stores and 14 dealers throughout

Mexico at the time of acquisition The purchase price was

$44.9 million which consisted of $42.2 million in cash paid

and transaction costs net of cash acquired plus $2.7

million in assumed debt The acquisition was accounted for

using the purchase method of accounting in accordance

with the FASBs accounting guidance for business

2010

December 31

2010 2009

2.4 2.4

55.7 55.2

2009

291.0

57.6

30.3

1.4

377.5

673.5

362.8

1094.4

247.5

49.1

27.7

322.5

663.2

360.9

1081.7

820.1 799.4

274.3 282.3

December 31

Other Assets Net

In millions

Notes receivable

Deferred income taxes

Other

Total other assets net

2010

9.6

45.9

25.7

81.2

2009

10.0

53.1

29.3

92.4

Accrued Expenses and Other Current Liabilities

December 31

2010

60.0

65.0

41.4

36.5

26.9

19.5

68.7

2009

68.7

75.9

41.9

36.8

31.4

19.4

86.6

Other Current Assets Net

In millions

Deferred income taxes

Other

Total other current assets net

In millions

Deterred compensation

Liability
for unrecognized tax benefits

Other

Total other non current liabilities

December 31

2010 2000

34.6 33.1

36.6 35.1

21.8 30.5

93.0 98.7
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combinations the purchase price allocation resulted in an

excess of purchase price over net tangible assets acquired

of $35.5 million all of which was attributed to goodwill The

goodwill is not subject to amortization for book purposes

but rather an annual test for impairment The premium we

paid in excess of the fair value of the net assets acquired

was based on the established business in Mexico and our

ability to expand our business in Mexico and possibly other

countries The goodwill is not deductible for tax purposes

Results of the acquired business have been included in our

operations since December 2008

NOTE 5INDEBTEDNESS AND BORROWING
FACILITIES

Lông-Term Debt

In millions

Five year 2.5% unsecured

convertible netes due in 2013

Ten year 375% unsecured

note payable due in 2011

Other 1.0 1.0

682.8 682.8

Unamortized debt discounts and

other costs

Basis adjustment due tc interest

rate swaps __________ ______

Less current portion of

Notes payable

Unamortized basis adiustment

and ether costs

Total long-term debt 331.8 627.8

Long term borrowings outstanding at December 31 2010

mature as follows

In milliensL

2011

2012

2013

2014

2015

2016 and thereafter

Total

Long Term

Borrowings

306.8

2013 Convertible Notes In August 2008 we issued $375

million principal amount of convertible senior notes due

August 2013 the 2013 Convertible Notes in private

offering to qualified institutional buyers under Securities and

Exchange Commission SEC Rule 144A The 2013

Convertible Notes were issued at par and bear interest at

rate of 2.50% per annum Interest is payable semiannually

in arrears on February and August

Each $1 000 of principal of the 2013 Convertible Notes is

initially convertible under certain circumstances into

41 .2414 shares of our common stock or total of

approximately 15.5 million shares which is the equivalent

of $24.25 per share subject to adjustment upon the

occurrence of specified events set forth under terms of the

2013 Convertible Notes Upon conversion we would pay

the holder the cash value of the applicable number of

shares of our common stock up to the principal amount of

the note Amounts in excess of the principal amount it any

the excess conversion value may be paid in cash or in

stock at our option Holders may convert their 2013

Convertible Notes into common stock on the net settlement

basis described above at any time from May 2013 until

the close of business on July 29 2013 or if and only if

one of the following conditions has been met

During any calendar quarter and only during such

calendar quarter in which the closing price of our

common stock for at least 20 trading days in the

period of 30 consecutive trading days ending on the

last trading day of the preceding calendar quarter

exceeds 130% of the conersion price per share of

common stock in effect on the last day of such

preceding calendar quarter

During the five consecutive business days

immediately after any 10 consecutive trading day

period in which the average trading price per $1 000

principal amount of 2013 Convertible Notes was less

than 98% of the product of the closing price of the

common stock on such date and the conversion rate

on such date

We make specified distributions to holders of our

common stock or specified corporate transactions

occur

The 2013 Convertible Notes were not convertible at the

holders option at any time during 2010 or 2009

Holders who convert their 2013 Convertible Notes in

connection with change in control may be entitled to

375.0 make-whole premium in the form of an increase in the

1.0 converion rate In addition upon change in control

liquidation dissolution or delisting the holders of the 2013

682
Convertible Notes may require us to repurchase for cash all

or any portion of their 2013 Convertible Notes for 100% of

the principal amount of the notes plus accrued and unpaid

interest if any As of December 31 2010 none of the

conditions allowing holders of the 2013 Convertible Notes

to convert or requiring us to repurchase the 2013

Convertible Notes had been met

In connection with the issuance of the 2013 Convertible

Notes we entered into separate convertible note hedge

transactions and separate warrant transactions with respect

to our common stock to reduce the potential dilution upon

December 31

2010 2009

375.0 375.0

306.8 306.8

44.2 59.4

1.2 4.4

639.8 627.8

306.8

1.2

308.0
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conversion of the 2013 Convertible Notes collectively

referred to as the Call Spread Transactions The

convertible note hedges and warrants will generally have

the effect of increasing the economic conversion price of

the 2013 Convertible Notes to $36.60 per share of our

common stock representing alOO% conversion premium

based on the closing price of our common stock on August

12 2008 See Note Stockholders Equity for more

information on the Call Spread Transactions

Because the principal amount of the 2013 Convertible

Notes will be settled in cash upon conversion the 2013

Convertible Notes will only affect diluted earnings per share

when the price of our common stock exceeds the

conversion price initially $24.25 per share We will include

the effect of the additional shares that may be issued from

conversion in our diluted net income per share calculation

using the treasury stock method

When accounting for the 2013 Convertible Notes we apply

accounting guidance related to the accounting for

convertible debt instruments that may be setfled in cash

upon conversion This guidance requires us to account

separately for the liability and equity components of our

convertible notes in manner that reflects our nonconvertible

debt borrowing rate when interest cost is recognized in

subsequent periods This guidance requires bifurcation of

component of the debt classification of that component in

equity and then accretion of the resulting discount on the

debt as part of interest expense being reflected in the income

statement

Accordingly we recorded an adjustment to reduce the

carrying value of our 2013 Convertible Notes by $73.0

million and recorded this amount in stockholders equity

This adjustment was based on the calculated fair value of

similar debt instrument in August 2008 at issuance that

did not have an associated equity component The annual

interest rate calculated for similar debt instrument in

August 2008 was 7.6% The resulting discount is being

amortized to interest expense over the remaining term of

the convertible notes The carrying value of the 2013

Convertible Notes was $330.8 million and $315.8 million at

December 31 2010 and 2009 respectively We recognized

interest expense of $9.4 million in both 2010 and 2009

related to the stated 2.50% coupon We recognized non-

cash interest expense of $15.0 million $13.8 million and

$5.0 million in 2010 2009 and 2008 respectively for the

amortization of the discount on the liability component

Debt issuance costs of $7.5 million were capitalized and

are being amortized to interest expense over the term of

the 2013 Convertible Notes Unamortized debt issuance

costs were $3.7 million at December 31 2010 Debt

issuance costs of $1.9 million were related to the equity

component and were recorded as reduction of additional

paid-in capital

For federal income tax purposes the issuance of the 2013

Convertible Notes and the purchase of the convertible note

hedges are treated as single transaction whereby we are

considered to have issued debt with an original issue

discount The amortization of this discount in future periods

is deductible for tax purposes

2011 Long-Term Notes On May 112001 we issued

$350 million of 10-year 7.375% notes 2011 Notes in

private offering to qualified institutional buyers under SEC

Rule 144A In August 2001 under the terms of an

exchange offering filed with the SEC we exchanged

substantially all of these notes for similar amount of

publicly registered notes The exchange resulted in

substantially all of the notes becoming registered with the

SEC and did not result in additional debt being issued

The annual interest rate on the notes is 7.375% per annum

with interest payable on November 15 and May 15 of each

year The notes contain certain non-financial covenants and

mature on May 15 2011 In September 2009 we completed

tender offer to purchase for cash any and all of these

notes Upon expiration of the offer $43.2 million of the

aggregate outstanding principal amount of the notes was

validly tendered and accepted We paid total of $46.6

million which consisted of the purchase price of $45.4 million

for the tendered notes plus $1 .2 million in accrued and

unpaid interest to the holders of the tendered notes We

incurred $0.2 million in expenses and adjusted the carrying

value of the tendered notes by an incremental $0.8 million to

reflect proportionate write-off of the balance associated

with our fair value hedge included in long-term debt This

transaction resulted in loss of $1.6 million classified as

other loss on our consolidated statements of income

portion of these notes were hedged by our interest rate

swaps Upon repurchase of these notes we were required to

discontinue the hedge accounting treatment associated with

these derivative instruments which used the short-cut

method The remaining balance associated with our fair

value hedge was recorded as an adjustment to the carrying

value of these notes and is being amortized to interest

exppnse over the remaining term of the notes At December

31 2010 this carrying value adjustment was $1 .2 million

See Note 11 Derivative Financial Instruments for more

information on our interest rate swaps

On January 2011 we announced our intention to redeem

any and alloutstanding 2011 Notes on March 42011 See

Note 15 Subsequent Events for more information

Credit Facilities Our $325 million credit facility provided

us source of liquidity Interest charges under this facility

were derived using base LIBOR rate plus margin that

changed based on our credit ratings This facility had

customary terms and covenants and we were in

compliance with these covenants at December 31 2010
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As of December 31 2010 we had $292.3 milton in

borrowing capacity available under the facility We did not

borrow under the facility during 2010 but we did arrange for

the issuance of standby letters of credit totaling $32.7

million under the facility

This credit
facility was scheduled to expire in May of 2011

On January 2011 we terminated the
facility

and replaced

it with new $450 million five-year asset-based revolving

credit facility See Note 15 Subsequent Events for more

information

NOTE STOCKHOLDERS EQUITY

2005 Share Repurchase Program In February 2005 our

Board of Directors approved share repurchase program

with no expiration date authorizing management to

repurchase up to $250 million of our common stock in open

market purchases During 2008 we repurchased

approximately 0.1 million shares or $1.4 million of our

common stock under this program As of December 31

2008 there were no further share repurchases authorized

under this program

2008 Share Repurchase Program In July 2008 our

Board of Directors approved share repurchase program

with no expiration date authorizing management to

repurchase up to $200 million of our common stock During

the third quarter of 2008 we repurchased 6.0 million shares

or $110.0 million of our common stock under this program

As of December 31 2008 there was $90.0 million available

for share repurchases under this program

In August 2009 our Board of Directors approved $200

million increase in this share repurchase program As of

December 31 2009 $290 million of the total authorized

amount was available for share repurchases under this

program

In August 2010 our Board of Directors approved an

increase in this share repurchase program from $400

million to $610 million with $500 million available for share

repurchases under this program In November 2010 we

completed $300 million accelerated share .repurchase

ASR program that we entered into in August 2010

which is further discussed below We repurchased 14.9

million shares under the ASR program In addition after the

conclusion of the ASR program in November 2010 we

repurchased $98.6 million worth of shares in the open

market representing 4.9 million shares As of December

31 2010 $101.4 million of the total authorized amount was

available for share repurchases under this program

Accelerated Share Repurchase Program As mentioned

above in August 2010 we entered into an accelerated

share repurchase program with two investment banks to

repurchase shares of our common stock under our

approved share repurchase program On August 24 2010

we paid $300 million to the investment banks in exchange

for an initial delivery of 11.7 million shares to us At the

conclusion of the ASR program we received an additional

3.2 million shares The 14.9 milliun shares delivered to us

was based on the average daily volume weighted average

price of our common stock over period beginning

immediately after the effective date of the ASA agreements

and ending on November 2010

Dividends Declared We declared an annual dividend of

$0.25 per share in November of 2010 2009 and 2008 The

dividends were paid in December of each year

Call Spread Transactions In connection with the

issuance of the 2013 Convertible Notes see Note

Indebtedness and Borrowing Facilities we entered into

separate convertible note hedge transactions and separate

warrant transactions related to our common stock with

Citigroup and Bank of America to reduce the potential

dilution upon conversion of the 013 Convertible Notes

Under the terms of the convertible note hedge

arrangements the Convertible Note Hedges we paid

$86.3 million for forward purchase option contract under

which we are entitled to purchase fixed number of shares

of our common stock at price per share of $24.25 In the

event of the conversion of the 2013 Convertible Notes this

forward purchase option contract allows us to purchase at

fixed price equal to the implicit conversion price of

common shares issued under the 2013 Convertible Notes

number of common shares equal to the common shares

that we issue to note holder upon conversion Settlement

terms of this forward purchase option allow us to elect cash

or share settlement based on the settlement option we

choose in settling the conversion feature of the 2013

Convertible Notes The Convertible Note Hedges expire on

August 12013

Also concurrent with the issuance of the 2013 Convertible

Notes we sold warrants the Warrants permitting the

purchasers to acquire shares of our common stock The

Warrants are currently exercisable for 15.5 million shares of

RadioShack common stock at current exercise price of

$36.60 per share We received $39.9 million in proceeds for

the sale of the Warrants The Warrants may be settled at

various dates beginning in November 2013 and ending in

March 2014 The Warrants provide for net share

settlement In no event will we be required to deliver

number of shares in connection with the transaction in

excess of twice the aggregate number of Warrants

We determined that the Convertible Note Hedges and

Warrants meet the requirements of the FASBs accounting

guidance for accounting for derivative financial instruments

indexed to and potentially settled in companys own
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stock and other relevant guidance and therefore are

classified as equity transactions As result we recorded

the purchase of the Convertible Note Hedges as

reduction in additional paid-in capital and the proceeds of

the Warrants as an increase to additional paid-in capital in

the Consolidated Balance Sheets and we will not

recognize subsequent changes in the fair value of the

agreements in the financial statements

In accordance with the FAgBs accounting guidance in

calculating earnings per share the Warrants will have no

effect on diluted net income per share until our common

stock price exceeds the per share strike price of $36.60 for

the Warrants We will include the effect of additional shares

that may be issued upon exercise of the Warrants using the

treasury stock method The Convertible Note Hedges are

antidilutive and therefore will have no effect on diluted net

income per share

Treasury Stock Retirement In December 2010 our

Board of Directors approved the retirement of 45.0 million

shares of our common stock held as treasury stock These

shares returned to the status of authorized and unissued

NOTE STOCK-BASED INCENTIVE PLANS

We have implemented several plans to award employees

with stock-based compensation which are described

below

Incentive Stock Plans Under the Incentive Stock Plans

ISPs described below the exercise price of options must

be equal to or greater than the fair market value of share

of our common stock on the date of grant The

Management Development and Compensation Committee

of our Board of Directors MDC specifies the terms for

grants of options under these ISPs terms of these options

may not exceed ten years Grants of options generally vest

over three years and grants typically have term of seven

or ten years Option agreements issued under the ISPs

generally provide that in the event of change in control

all options become immediately and fully exercisable

Repricing or exchanging options for lower priced options is

not permitted under the ISPs without shareholder approval

brief description of each of our incentive stock plans with

awards still outstanding is included below

1997 Incentive Stock Plan 1997 ISP The 1997

ISP permitted the grant of up to 11.0 million shares in

the form of incentive stock options ISOs non-

qualified stock options options which are not ISOs

NOs and restricted stock The 1997 ISP expired on

February 27 2007 and no further grants may be made

under this plan

1999 Incentive Stock Plan 1999 ISP The 1999

ISP permitted the grant of up to 9.5 million shares in

the form of NOs Grants of restricted stock

performance awards arid options intended to qualify as

ISOs under the Internal Revenue Code were not

authorized under this plan The 1999 ISP also

permitted directors to elect to receive shares in lieu of

cash payments for their annual retainer fees and board

and committee meeting fees The 1999 ISP expired on

February 23 2009 and no further grants may be made

under this plan

2001 Incentive Stock Plan 2001 ISP The 2001

ISP permitted the grant of up to 9.2 million shares in

the form of ISOs and NOs The 2001 ISP also

permitted directors to elect to receive shares in lieu of

cash payments for their annual retainer fees and board

and committee meeting fees The 2001 ISP was

terminated in 2009 upon the shareholder approval of

the 2009 ISP and no further grants may be made

under this plan

2009 Incentive Stock Plan 2009 ISP The 2009

ISP permits the grant of up to 11 .0 million shares in the

form of ISOs NOs restricted stock restricted stock

units stock appreciation rights or other stock-based

awards The 2009 ISP also permits directors to elect to

receive shares in lieu of cash payments for their annual

retainer fees and board and committee meeting fees

Full-value awards granted under the 2009 ISP such as

restricted stock and restricted stock units will reduce

the number of shares available for grant by .68

shares for each share or unit granted Stock options

and stock appreciation rights will reduce the number of

shares available for grant by one share for each stock

option or stock appreciation right granted This plan

expires on February 182019 As of December31

2010 there were 9.8 million shares available for grants

under the 2009 ISP
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During the third quarter of 2006 we granted 1.7 million

options under the 1997 1999 and 2001 lSPs to our Chief

Executive Officer and Chief Financial Officer These options

vested over four years from the date of grant and have

term of seven years We also granted 2.5 million non-plan

options to our Chiet Executive Officer as part of an

inducement grant related to the terms of his employment

These options vested over four years from the date of grant

and have term of seven years.An additional market

condition was attached to 2.0 million of these non plan

options that restricted exercise until certain stock price

hurdles had been achieved The market condition was met

in 2007 and all stock price hurdles have been achieved

The fair value of the stock options granted during the years

ended December 31 2010 2009 and 2008 was estimated

using the glack-Scholes-Merton option-pricing model The

Black-Scholes-Merton model requires the use of certain

subjective assumptions The following table lists the

assumptions used in calculating the fair value of stock

options granted during each year

Valuation Assumption 2010 2009 2008

Risk free interest rate12

Expected dividend yield

Expected stock price volatility131

Expected life of stock cptions

fin years141

2.3% 2.0% 2.8%

1.3% 1.8% 1.0%

42.4% 50.4% 40.5%

5.4 5.4 4.6

Forfeitures are estimated using historical experience and projected

employee turnover

12 Based on the u.s Treasury constant maturity intereat rate whoae term

is conaistent with the expected life of our stock options

we consider both the historical volatility of our stock price as well as

implied volafilifies from exchange traded options on our stock

we estimate the expected life of stock options based upon historical

experience

Information with respect to stock option activity under the above plans is as follows

Remaining Aggregate

Shares Weighted Average Contractual Life Intrinsic Value

Exercise Price in years in millions

Outstanding at January 12010 10014 $20.28

Grants 194 19.23

Exercised 213 15.11

Expired 892 37.30

Forfeited 36.01

Outstanding at December 31 2010 8517 17.52 2.8 34.4

Exercisable at December 31 2010 7134 $18.83 2.4 23.6

The weighted average grant-date fair value of stock options value is the amount by which the market price of our

granted during 2010 2009 and 2008 was $7.08 $4.32 and common stock on the date of exercise exceeded the

$6.33 respectively The total fair value of stock options exercise price of the option Net cash proceeds from the

vested was $8.5 million $7.2 million and $8.5 million in exercise of stock options were $4.0 million $0.7 million and

2010 2009 and 2008 respectively zero in 2010 2009 and 2008 respectively The actual

income tax benefit realized from stock option exercises was

The aggregate intrinsic value of options exercised under $0.5 million zero and zero in 2010 2009 and 2008

our stock option plans was $1.3 million $0.1 and zero for respectively

2010 2009 and 2008 respectively The aggregate intrinsic

The following table summarizes information concerning currently outstanding and exercisable options to purchase our

common stock

Share amounts in thoj.st Options Exercisable

Weighted

Average

Shares Remaining

Outstanding Contractual Life

Range of Exercise Prices at Dec 31 2010 in years

7.0513.58 1347 5.2

13.82 4000 2.5

14.71 19.20

19.2035.08

38.35

7.05 38.35

1180

1147

843

8517

Weighted

Average

Exercise Price

7.13

13.82

18.27

26.57

38.35

17.52

4.2

1.5

0.2

2.8

Shares

Exercisable

at Dec 31 2010

403

4000

754

1134

843

7134

Weighted

Average

Exercise Price

7.05

13.82

18.10

26.65

38.35

18.83
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Restricted Stock Plan The 2007 Restricted Stock Plan

2007 RSP permitted the grant of up to 0.5 million shares

of restricted stock to selected officers of the company as

determined by the MDC This plan was terminated in 2009

upon shareholder approval of he 2009 ISP and no further

grants may be made under this plan Transactions related

to restricted stock awards issued under the 2007 RSP and

the 2009 ISP for the year ended December 31 2010 are

summarized as follows

In thousands except

pqr share amop_ _____ ________
Non-vested at January 2010

Granted

Vested or released

Canceled or forteiteri
__________

Non vested at December31 2010
___________ ___________

For plan participants age 55 and older certain granted but unvestØd

shares are released trom the plan tor tax withholdings on the

participants behelt

We granted approximately 298000 34600tJ and 158000

shares of restricted stock in 2010 2009 and 2008

respectively under these plans

Restricted stock awards are valued at the market price of

share of our common stock on the date of grant In general

these awards vest at the end of three-year period from

the date of grant and are expensed on straight-line basis

over that period which is considered to be the requisite

service period This expense totaled $4.7 million $1.8

million and $1.5 million for the years ended December 31

2010 2009 and 2008 respectively

The weighted-average grant-date fair value per share of

restricted stock awards granted was $19.21 $7 05 and

$18.15 in 2010 2009 and 2008 respectively The total fair

value of restricted stock awards vested was approximately

$1 .7 million $1.3 million and $1.1 million in 2010 2009 and

2008 respectively

The compensation cost charged against income for all

stock based compensation plans was $9.9 million $12.1

million and $12.8 million in 2010 2009 and 2008

respectively The total income tax benefit recognized for all

stock based compensation plans was $2.6 million $3.9

million and $3.4 million in 2010 2009 and 2008

respectively At December 31 2010 there was $4.0 million

of unrecognized compensation expense related to the

unvested portion of our stock based awards that is

expected to be recognized over weighted average period

of 1.2 years

Deferred Stock Units In 2004 the stockholders approved

the RadioShack 2004 Deferred Stock Unit Plan for Non-

Employee Directors Deferred Plan The Deferred Plan

replaced the one-time and annual stock option grants to non-

employee directors Directors as specified in the 1997

1999 and 2001 ISPs New Directors received one-time

grant of 5000 deferred stock units Units on the date

they attended their first Board meeting The Deferred Plan

also specified that each Director who had served one year

or more as of June of any year would automatically be

granted 3500 Units on the first business day of June of

each year in which he or she served as Director

In February 2007 the Board of Directors amended the

Deferred Plan to provide that in lieu of the original amounts

described ahove each non-employee director now receives

one time initial grant of units equal to the number of

shares of our common stock that represent fair market

value of $150000 on the grant date and an annual grant of

units equal to the number of shares of our common stock

that represent fair market value of $1 05000 on the

annual grant date

Under the Deferred Plan one-third of the Units vest annually

over three years from the date of grant Vesting of

outstanding awards is accelerated under certain

circumstances At termination of service death disability or

change in control of RadioShack Directors will receive

shares of common stock equal to the number of vested

Units Directors may receive these shares in lump sum or

they may defer receipt of these shares in equal installments

over period of up to ten years We granted approximately

29000 45000 and 59000 Units in 2010 2009 and 2008

respectively The weighted-average grant-date fair value

per Unit granted was $21.75 $13.97 and $1 4.24 in 2010

2009 and 2008 respectively There were approximately

211000 Units outstanding and 705000 Units available for

grant at December 31 2010

Weighted-

Average

Fair Value

Per Share

9.99

19.21

13.68

1490

14.43

Shares

353

298

191

454
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NOTE EMPLOYEE BENEFIT PLANS

The following benefit plans were in place during the periods

covered by the financial statements

RadioShack 401k Plan The Radio5har.k 401k Plan

401k Plan defined contribution plan was most

recently amended and restated effective July 2010 and

allows participant to defer by payroll deductions from 1%

to 75% of the participants annual compensation limited to

certain annual maximums set by the Internal Revenue

Code The 401k Plan also presently provides that our

contribution to each participants account maintained under

the 401k Plan be an amount equal to 100% of the

participants contributions up to 4% of the participants

annual compensation This percentage contribution made

by us is discretionary and may change in the future Our

contributions go directly to the 401k Plan and are made in

cash and invested according to the investment elections

made by the participant for the participants own

contributions Company contributions to the 401k Plan

were $6.2 million $6.6 million and $7.2 million for 2010

2009 and 2008 respectively

Supplemental Executive Retirement Plan Prior to

January 2006 certain officers of the Company were

participants in RadioShacks Salary Continuation Plan

SCP or its Deferred Compensation Plan DCP and

together with the SCP the Plans which provided

defined benefit to be paid out over ten-year period upon

retirement between the ages of 55 and 70 Participation in

the Plans and the benefit payments were based solely on

the discretion and approval of the MDC and the benefit

payments did not bear any relationship to participants

present compensation final compensation or years of

service We accrued benefit payments earned based on the

provisions set forth by the MDC for each individual

person Based on the method by which the Plans were

administered and because there was not specific plan

governing the benefit payment calculation the accounting

and disclosure provisions of the FASBs accounting

guidance for pensions were not previously required

The Company adopted an unfunded Supplemental

Executive Retirement Plan SERP effectiye January

2006 for selected officers of the Company The SERP was

most recently amended and restated effective as of

December 31 2010 Upon retirement at age 55 years or

older participants in the SERP are eligible to receive for

ten years an annual amount equal to percentage of the

average of their five highest consecutive years of

compensation base salary and bonus to be paid in 120

monthly installments The amount of the percentage

increases by 1/2% for each year of participation in the

SERP up to maximum of 50%

To be participant in the SERP officers who were

participants in the SCP or DCP had to withdraw from the

applicable plan and would then only receive benefits under

the SERP The benefits for these officers are calculated

under the SERP using formula that calculates the benefit

under each plan SERP SCP or DCP and pays the

participant the highest dollar benefit

If SERP participant terminates employment due to

retirement or disability between the ages of 55 and 70 the

participant is entitled to their normal vested SERP benefit

paid in 120 equal monthly payments

Based on the effective date of the SERP of January

2006 fiscal year 2006 was the initial year in which an

actuarial valuation was performed The projected benefit

obligation at the beginning of 2006 represents the actuarial

valuation that was performed as of January 2006 based

on the information and assumptions developed at that time

Participants in the SERP as of January 2006 were given

credit for prior service as an officer of the Company

Therefore this service credit generated prior service costs

that are not required to be immediately recognized but that

are amortized for purposes of the net periodic benefit cost

calculation over the estimated average remaining service

period for active employee participants

We use the last day of our fiscal year as the measurement

date for determining SERP obligations and conduct an

actuarial valuation at that date The change in benefit

obligation plan assets and funded status for 2010 and

2009 are as follows

llion
Change in benefit obligation

Benefit obligation at

beginning of year

Service cost benefits earned

during the year

Interest cost on projected

benefit obligation

Actuarial loss

Benefits paid

Benefit obligation at end of year

Change in plan assets

Fair value of plan assets at

beginning of year

Employer contribution

Benefits paid

Fair value ot plan assets

at end of year

24.0 26.5

0.6 0.5

1.0 1.4

0.5 0.8

21.2 24.0

Underfuqded status _____y ______

The accumulated benefit obligation was $20.6 million and

$22.9 million at December 31 2010 and 2009 respectively

Year Ended

December 31

2010 2009

4.9

4.9

5.2

5.2
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Amounts recognized as liabilities in the Consolidated

Balance Sheets consist of

December 31

2010
______ 2009

3.9 5.0Accrued expenses and other

current liabilities

Other non-current liabilities 17.3 19.0

Net amount recognized 21.2 24.0

The cost of the SEAR defined benefit plan included fhe

following components for the last three years

fip millions 2010 2009 2008

Service cost benetits

earned during the year 0.6 0.5 0.6

Interest cost on projected

benefit obligation 1.0 1.4 1.6

Amortization of prior

service cost 0.1 0.1 0.1

Net pehodic benefit cost 1.7 2.0 2.3

Amounts not yet reflected in net periodic benefit cost and

included in accumulated other comprehensive loss pre-tax

included prior service cost of $0.7 million $0.8 million and

$0.9 million at December31 2010 2009 and 2008

respectively and an actuarial loss of $0.2 million and gain

of $0.3 million at December 31 2010 and 2009

respectively The amount of prior service cost that will be

amortized from accumulated other comprehensive loss into

net periodic benefit cost in 2011 is estimated to be $0.1

million

Assumptions used to determine benefit obligations at

December 31 were as follows

Discount rate

Rate of compensation

increase

2010 2009 2008

4.1% 4.7% 5.9%

3.5% 3.5% 3.5%

Actuarial assumptions used to determine net periodic

benefit cost for the years ended December 31 were as

follows

As the SEAR is an unfunded plan benefit payments are

made from the general assets of RadioShack The

expected future benefit payments based upon the

assumptions described above and including benefits

attributable to future employee service for the following

periods are as follows

ilQrnillions

2011

2012

2013 3.4

2014 3.0

2015 2.5

2016 through 2020 4.0

In 2011 we expect to make contributions to the plan of $4.1

million in the form of benefit payments

In millions ____________

Components of income from

continuing operations

United States

Foreign

Income before income taxes

Statutory tax rate

Federal income tax expense

at statutory rate

State income taxes

net of federal benefit

Unrecognized tax benefits

Other net

Total income tax expense

334.0 326.4 289.6

2.1 2.1 9.9

336.1 328.5 299.5

35.0% 35.0% 35.0%

9.2 9.2 8.4

1.1 3.1 2.3

2.1 2.4

130.0 123.5 110.1

Effective tax rate 38.7% 37.6c 36.8%

The components of income tax expense were as follows

Year Ended December 31

________
2010 2009 2008kpjilIions

Current

Federal

State

Fereign

Deferred

Federal

State

Foreign

Income tax expense

101.9 105.3 92.2

13.7 7.1 14.0

2.4 2.6 J7
118.0 115.0 98.4

10.7 8.6 8.9

1.1 0.2 2.8

0.2 0.3

12.0 8.5 11.7

130.0 123.5 110.1

4.1

3.5

NOTE 9-INCOME TAXES

The following is reconciliation of the federal statutory

income tax rate to our income tax expense

Year Ended December 31

2010 2009 2008

117.6 115.0 104.8

2010 2009

4.7% 5.9%

3.5% 3.5%

_______ ______
2008

Discount rate 5.7%

Rate of compensation

increase 3.5%

We base our discount rate on the rates of return available

on high quality bonds with maturities approximating the

expected period over which the pension benefits will be

paid The rate of compensation increase is based on

historical and expected increases
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The tax effect of cumulative temporary differences that

gave rise to the deferred tax assets and liabilities were as

follows

December 31

reconciliation of the consolidated
liability for gross

unrecognized income tax benefits excluding interest from

January 2008 to December 31 2010 is as follows

In million_ _______________
Deferred tax assets

Depreciation and amortization

Insurance reserves

Deferred compensation

Deferred revenue

Reserve for estimated

wireless service deactivations

Indirect effect of unrecognized

tax benefits

Accrued average rent

Convertible debt original issue

discount

Other
___________ ____________

Total deferred tax assets
__________

Deferred tax liabilities

Deferred taxes on foreign

operations

Other
___________ ____________

Total deferred tax liabilitie
__________ ____________

Net deferred tax assets

Deferred tax assets and liabilities were included in the

Consolidated Balance Sheets as follows

December 31

2010 2009

61.4 68.8

45.9 53.1

107.3 121.9

We anticipate that we will generate sufficient pre tax income

in the future to realize the full benefit of U.S deferred tax

assets related to future deductible amounts Accordingly

valuation allowance was not required at December 31 2010

or 2009 We have not recorded deferred U.S income taxes

or foreign withholding taxes on temporary differences

resulting from earnings for certain foreign subsidiaries that

are considered permanently invested outside the United

States The cumulative amount of these earnings and the

amount of the unrecognized deferred tax liability related to

these earnings were not material to the financial

statements

Balance at beginning of year

Increases related to

prior period tax positions

Decreases related to

prior period tax positions

Increases related to

current period tax positions

Settlements

Lapse in applicable

statute of limitations
_________ __________

Balance at end of year
_________ _________ _________

The amount of net unrecognized tax benefits that if

recognized would affect the effective tax rate as of

December 31 2010 was $20.1 million

We recognize accrued interest and penalties associated

with uncertain tax positions as part of the tax provision As

of December 31 2010 and 2009 we had $1 0.8 million and

$10.1 million respectively of accrued interest expense

associated with uncertain tax positions Income tax

expense included interest associated with uncertain tax

positions of $1.8 million $3.7 million and $5.5 million in

2010 2009 and 2008 respectively

We do not expect significant changes in unrecognized tax

benefit liabilities over the next twelve months Our

unrecognized tax benefit liabilities are classified in other

non-current liabilities on the Consolidated Balance Sheets

as of December 31 2010

RadioShack Corporation and its U.S subsidiaries join in the

filing
of U.S federal consolidated income tax return The

U.S federal statute of limitatiops is closed for all years prior

to 2004 Foreign and U.S state jurisdictions have statutes

of limitations generally ranging from to years Our tax

returns are currently under examination in various federal

state and foreign jurisdictions While one or more of these

examinations may be concluded within the next twelve

months we do not expect this to have significant effect on

our results of operations or financial position Our effective

tax rate for future periods may be affected by the settlement

of tax controversies or by the expiration of the statute of

limitations for periods for which
liability has been

established

2010 2009 In millions 2010 2009 2008

26.5 38.1

0.4 5.5

1.7 1.9

1.1 7.2

16.6

15.5

13.7

13.6

12.0

10.1

8.5

1.9

36.4

128.3

6.6

14.4

21.0

$107.3

45.6

1.5

2.8

4.6

8.8

22.9

18.0

13.6

7.9

14.1

10.1

8.7

2.5

42.7

140.5

6.2

12.4

18.6

121.9

0.8 0.8 2.0

25.9 26.5 38.1

In millions

Other current assets

Other non-current assets

Net deferred tax assets
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2009 and 2008

NOTE 11 DERIVATIVE FINANCIAL

INSTRUMENTS

We enter into derivative instruments for risk management

purposes only including derivatives designated as hedging

instruments under the FASBs accounting guidance on the

accounting for derivative instruments and hedging activities

We do not hold or issue derivative financial instruments for

trading or speculative purposes To qualify for hedge

accounting derivatives must meet defined correlation and

effectiveness criteria be designated as hedge and result

in cash flows and financial statement effects that

substantially offset those of the position being hedged

By using these derivative instruments we expose

ourselves from time to time to credit risk and market risk

Credit risk is the potential failure of the counterparty to

perform under the terms of the derivative contract When

the fair value of derivative contract is positive the

counterparty owes us which creates credit risk for us We
minimize this credit risk by entering into transactions with

high quality counterparties and do not anticipate significant

losses due to our counterparties nonperformance Market

risk is the adverse effect on the value of financial

instrument that results from change in the rate or value of

the underlying item being hedged We minimize this market

risk by establishing and monitoring internal controls over

our hedging activities which include policies and

procedures that limit the types and degree of market risk

that may be undertaken

Interest Rate Swap Agreements We use interest rate-

related derivative instruments to manage our exposure to

fluctuations of interest rates In June and August 2003 we

entered into interest rate swap agreements with underlying

notional amounts of debt of $100 million and $50 million

respectively and both with maturities in May2011 These

swaps effectively convert portion of our long-term fixed rate

15.5 15.5 debt to variable rate We entered into these agreements to

balance our fixed versus floating rate debt portfolio to

15.5 15.5 continue to take advantage of lower short-term interest rates

Under these agreements we have contracted to pay

variable rate of LIBOR plus markup and to receive fixed

rates of 7.375%

The swap agreements were originally designated as fair

value hedges of the related debt and met the requirements to

be accounted for under the short cut method resulting in no

ineffectiveness in the hedging relationship The periodic

interest settlements which occur at the same interval as the

interest payments on the 2011 Notes are recorded as

interest expense The gain or loss on these derivatives as

well as the offsetting loss or gain on the related debt was

recognized in current earnings but had net earnings

effect of zero due to short-cut method accounting

NOTE 10 NET INCOME PER SHARE

Basic net income per share is computed based only on the

weighted average number of common shares outstanding

for each period presented Diluted net income per share

reflects the potential dilution that would have occurred if

securities or other contracts to issue common stock were

exercised converted or resulted in the issuance of

common stock that would have then shared in the earnings

of the entity

The following table reconciles the numerator and

denominator used in the basic and diluted earnings per

share calculations for the years ended December 31 2010

In millions except

per share amounts 2010 009 2008

Numerator

Net income 206.1 205.0 189.4

Denominator

Weighted-average

common shares

outstanding 120.5 125.4 129.0

Dilutive effect of

stock-based awards 2.2 0.7 0.1

Weighted average shares

tor diluted net income

per share 122.7 126.1 129.1

Basic net income per share 1.71 1.63 1.47

Diluted net income per share 1.68 1.63 1.47

Common stock equivalents

that were not included in the

calculation of diluted net

income per share

Employee stock options

Warrants to purchase

common stock 15.5

Convertible debt

Instruments 15.5

These ccmmon stock equivalents were excluded because their exercise

prices $36.60 per share tor the warrants exceeded the average market

price ot our commcn atcck during these periods and the ettect ot their

inclusion would be antidilutive These securities could be dilutive in

tuture periods

These common stock equivalents were excluded because the

ronveraion price $24.25 per share exceeded the average market price

ot our common stock
during

these periods and the ettect ot their

inclusion would be antidilutive These securities could be dilutive in

tuture periods
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In September 2009 we repurchased $43.2 million of our

7.375% unsecured notes due in 2011 portion of these

notes were hedged by our interest rate swaps Upon

repurchase of these notes we were required to discontinue

the hedge accounting treatment associated with these

derivative instruments which used the short-cut method

NOTE 12- FAIR VALUE MEASUREMENTS

We intend to hold these instruments until their maturities

Changes in fair value of these instruments are recorded in

earnings as an adjustment to interest expense These

adjustments resulted in increases in interest expense of

$3.4 million and $0.6 million in 2010 and 2009 respectively

Assets and Liabilities Measurd at Fair Value on Recurring Basis

Basis_o f_Fair_Value_Measurements

Quoted Prices Significant

in Active Other Significant

Fair Value Markets for Observable Unobservable

of Assets Identical Items Inputs Inputs

immillions Liabilities Level Level Level

As of December 31 2010

Derivatives Not Designated as

Hedging Instruments

Interest rate swaps $1 .9

As of December 31 2009

Derivatives Not Designated as

Hedging Instruments

Interest rate swaps $5.3

The FASBs accounting guidance utilizes fair value

hierarchy that prioritizes the inputs to the valuation

techniques used to measure fair value into three broad

levels

Level Observable inputs such as quoted prices

unadjusted in active markets for identical assets or

liabilities

Level Inputs other than quoted prices that are

observable for the asset or liability either directly or

indirectly these include quoted prices for similar

assets or liabilities in active markets and quoted

prices for identical or similar assets or liabilities in

markets that are not active

Level Unobservable inputs that reflect the

reporting entitys own assumptions

The fair values of our interest rate swaps are the estimated

amounts we would have received to settle the agreements

Other financial instruments not measured at fair value on

recurring basis include cash and cash equivalents

accounts receivable accounts payable accrued liabilities

and long-term debt With the exception of long-term debt

the financial statement carrying amounts of these items

approximate their fair values due to their short-term nature

Estimated fair values for long-term debt have been

determined using recent trading activity and/or bid/ask

spreads

Carrying amounts and the related estimated fair value of

our debt financial instruments are as follows

December 31 2010 December31 2009

Carrying Fair Carrying Fair

Lmillion Amount Value Amount Value

Total debt 639.8 713.1 627.8 740.2

The fair values of our 2013 Convertible Notes and 2011

Notes at December 31 2010 were $400.7 million and

$31 .4 million respectively compared with $422.5 million

and $31 6.7 respectively at December 31 2009

11 These nterest rate cwaps srv as economic hedges nn our 2011 Notes

Included in other current assets

Included in other assets net

$1.9

$5.3
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Assets and Liabilities Measured at Fair Value on Nonrecurring Basis

Fair Value

of Assets

jJHion Liabilities

Year Ended December 31 2010

Long-lived assets held and used $0.9

________
Basis of Fair Value Measurements____________

Quoted Prices Significant

Year Ended December 31 2009

Long-lived assets held and used $1.0 $1.0

In 2010 long-lived assets held and used in certain locations

of our U.S RadioShack company-operated stores segment

and certain test store formats classified as other operations

with total carrying value of $4.9 million were written down

to their fair value of $0.9 million resulting in an impairment

charge of $4.0 million that was included in earnings for the

period The inputs used to calculate the fair value of these

long-lived assets included the projected cash flows and

risk adjusted rate of return that we estimated would be

used by market participant in valuing these assets

NOTE 13 COMMITMENTS AND
CONTINGENCIES

Lease Commitments We lease rather than own most of

our facilities Our lease agreements expire at various dates

through 2025 Some of these leases are subject to renewal

options and provide for the payment of taxes insurance

and maintenance Our retail locations comprise the largest

portion of our leased facilities These locations are primarily

in major shopping malls and shopping centers owned by

other companies Some leases are based on minimum

rental plus percentage of the stores sales in excess of

stipulated base figure contingent rent Certain leases

contain escalation clauses We also lease distribution

penter in Mexico and our corporate headquarters

Additionally we lease automobiles and information systems

equipment

Future minimum rent commitments at December 31 2010

under non cancelable operating leases no of immaterial

amounts of sublease rent income are included in the

folluwirig table

Operating

Leases

196.7

Litigation On October 10 2008 the Los Angeles County

Superior Court granted our second Motion for Class

Decertification in the class action lawsuit of Brookier

RadioShack Corporation Plaintiffs claims that we violated

Californias wage and hour laws relating to meal periods

were originally certified as class action on February

2006 Our first Motion for Decertification of the class was

denied on August 29 2007 After California Appellate

Courts favorable decision in the similar case of Brinker

Restaurant Corporation Superior Court we again sought

class decertification Based on the California Appellate

Courts decision in Brinker the trial court granted our

second motion The plaintiffs in Brookler have appealed this

ruling Due to the unsettled nature of California state law

regarding the employers standard of liability for meal

periods we and the Brookler plaintiffs requested that the

California appellate court stay its ruling on the plaintiffs

appeal of the class decertification ruling pending the

California Supreme Courts decision in Brinker The

appellate court denied this joint motion and then heard oral

arguments for this matter on August 2010 On August 26

2010-the Court of Appeals reversed the trial courts

decertification of the class and our Petition for Rehearing

was denied on September 14 2010 On September 28

2010 we filed Petition for Review with the California

Supreme Court which is currently pending The outcome of

this action is uncertain and the ultimate resolution of this

matter could have material adverse effect on our financial

position results of operations and cash flows in the period

in which any such resolution is recorded

On June 2007 purported class action lawsuit Richard

Stuart RadioShack Corporation et al was filed against

RadioShack in the U.S District Court for the Northern

District of California based on allegations that RadioShack

failed to properly reimburse ifs emplnyees in California for

in Active Other

Markets for Qbservable

Identical Items Inputs

Level Level

Significant

Unobservable

Inputs

Level

$0.9

Rent Expense

Ilions
Minimum rents

Qccupancy cost

Contingent rents

Total rent expense

Year Ended December31

2010 2009 2008

229.0 228.7 228.8

37.6 39.4 38.2

23.6 23.7 27.8

290.2 291.8 294.8

IIions
2011

2012

2013

2014

2015

2016 and thereafter

Total minimum lease payments

140.1

93.7

60.1

39.1

33.2

562.9
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mileage expenses associated with their use of personal

vehicles to make transfers of merchandise between our

stores On February 2009 the court granted the plaintiffs

Motion for Class Certification Following mediation the

parties reached agreement to settlethe lawsuit for total of

$4.5 million subject to court approval On April 19 2010

the court granted preliminary approval of the settlement

and on August 2010 granted final approval The

settlement proceeds were delivered to the claim

administrator for distribution to the class members and

others on October 2010

Separate from our wireless service provider settlement

agreement discussed in Note 14 we notified T-Mobile that

they had breached their agreement with us Under the

a9reement T-Mobile has until March 21 2011 to cure the

breaches In the event that T-Mobile is unable to cure the

breaches we have the right to terminate the agreement

The outcome of this action is uncertain and the ultimate

resolution of this matter could have material adverse

effect on our results of operations financial condition and

business operations

We have various other pending claims lawsuits disputes

with third parties investigations and actions incidental to

the operation of our business including certain cases

discussed generally below under Continuing Lease

Obligations Although occasional adverse settlements or

resolutions may occur and negatively affect earnings in the

period or year of settlement it is our belief that their

ultimate resolution will not have material adverse eftect

on our financial position or liquidity

Continuing Lease Obligations We have obligations

under retail leases for locations that we assigned to other

businesses The majority of these lease obligations arose

from leases for which CompUSA Inc CompUSA
assumed responsibility as part of its purchase of our

Computer City Fnc subsidiary in August 1998 Because the

company that assumed responsibility for these leases has

ceased operations we may be responsible for rent due

under the leases

Following an announcement by CompUSA in February

2007 of its intention to close as many as 126 stores and an

announcement in December 2007 that it had been acquired

by Gordon Brothers Group C0mpUSAs stores ceased

operations in January 2008 We may be responsible for

rent due on portion of the leases that relate to the closed

stores As of February 2011 we had been named as

defendant in total of 13 lawsuits from lessors seeking

payment from us 12 of which have been resolved

Based on all available information pertaining to the status of

these lawsuits and after applying the FASBs accounting

guidance on accounting for contingencies the balance of

our accrual for these obligations was $2.4 million and $6.2

million at December 31 2010 and 2009 respectively We

will continue to monitor this situation for new information on

outstanding litigation and settlements but we do not

consider the amounts of these obligations both individually

and in the aggregate to be material to our results of

operations or financial position

Purchase Obligations We had purchase obligations of

$291 .8 million at December 31 2010 which include product

commitments marketing agreements and freight

commitments Of this amount $268.4 million related to 2011

NOTE 14 WIRELESS SERVICE PROVIDER

SETTLEMENT AGREEMENT

The business terms of our relationships with our wireless

service providers are governed by our wireless reseller

agreements These contracts are complex and include

provisions determining our upfront commission revenue

net of chargebacks for wireless service deactivations our

acquisition and return of wireless handsets and in some

cases future residual revenue performance targets and

marketing development funds Disputes occasionally arise

between the parties regarding the interpretation of these

contract provisions

Certain disputes arose with one of the Companys wireless

service providers pertaining to upfront commission revenue

for activations prior to July 2010 and related

chargebacks for wireless service deactivations

Negotiations regarding resolution of these disputes

culminated in the signing of settlement agreement in July

2010 In connection with the decision to settle these

disputes the Company considered the following the timing

of cash outflows and inflows in connection with the disputed

upfront commission revenue and related chargebacks and

the estimated future residual revenue the benefits of

settling the disputes and agreeing to enter into good faith

negotiations with the wireless service provider in the third

quarter of 2010 to modify the commission and chargeback

provisions of our wireless reseller agreement and the risks

associated with the ultimate realization of the estimated

future residual revenue Key elements of the settlement

agreement include the following

All disputes relating to upfront commission revenue

for activations prior to July 2010 and related

chargebacks were settled

The wireless service provider agreed to pay $141

million to the Company on or before July 30 2010

The Company and the wireless service provider

agreed to enter into good faith negotiations in the

third quarter of 2010 to modify the commission and

chargeback provisions of our wireless reseller

agreement
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Beginning on July 12010 the wireless service

provider was no longer obligated to pay future

residual revenue amounts to the Company for

period of time for customers activated on or before

June 30 2010 For the first six months of 2010

these residual revenue amounts averaged

approximately $9 million per quarter Based on this

average we would receive no residual revenue

payments from this wireless service provider for

eight quarters beginhing with the third quarter of

2010 under the terms of the settlement agreement

The effects of the settlement agreement have been

reflected in net sales and operating revenues for 2010

In the third quarter of 2010 we reached an agreement with

this wireless service provider to modify the commission and

chargeback provisions of our wireless reseller agreement

Based on the terms of the settlement agreement the terms

of the amended wireless reseller agreement and the

performance of our business with this wireless service

provider we do not believe that these events will have

material effect on our results of operations for future

periods

NOTE 15 SUBSEQUENT EVENTS

On January 2011 we terminated our $325 million credit

facility and entered into five-year $450 million revolving

credit agreement 2016 Credit Facility with group of

lenders with Bank of America N.A as administrative

agent The 2016 Credit Facility expires on January 2016

The 2016 Credit Facility may be used for general corporate

purposes and the issuance of letters of credit This facility is

secured by substantially all of the Companys inventory

accounts receivable cash and cash equivalents and

certain other personal property

Borrowings under the 2016 Credit Facility are subject to

borrowing base of certain secured assets and bear interest

at our option at banks prime rate plus .25% to .75% or

LIBOR pIus 2.25% to 2.75% The applicable rates in these

ranges are based on the aggregate average availability

under the facility

The 2016 Credit Facility also contains $150 million sub-

limit for the issuance of standby and commercial letters of

credit Issued letters of credit will reduce the amount

available under the credit facility Letter of credit fees are

2.25% to 2.75% for standby letters of credit or 1.125% to

.375% for commercial letters of credit

We pay commitment fees to the lenders at an annual rate

of 0.50% of the unused amount of the credit facility No

borrowings other than the issuance of letters of credit

totaling $32.8 million as of February 15 2011 have been

made under the 2016 Credit Facility

The 2016 Credit Facility contains affirmative and negative

covenants that among other things restrict certain

payments including dividends and share repurchases

Also we will be subject to minimum consolidated fixed

charge coverage ratio if our unused amount under the

facility is less than the greater of 12.5% of the maximum

borrowing amount and $45.0 million

We are generally free to pay dividends and repurchase

shares as long as the current and projected unused amount

under the facility is greater than 17.5% of the maximum

borrowing amount and the minimum consolidated fixed

charge coverage ratio is maintained We may pay dividends

and repurchase shares without regard to the Companys

consolidated fixed charge coverage ratio as long as the

current and projected unused amount under the facility is

greater than 75% of the maximum borrowing amount and

cash on hand is used for the dividends or share

repurchases

As condition of the 2016 Credit Facility we were required

to eliminate the restrictive covenants associated with our

2011 Notes On January 2011 we transferred $318.1

million to the trustee for the 2011 Notes that will be used to

pay principal and interest amounts due on redemption of

these notes In connection with the deposit of these funds

the trustee acknowledged the satisfaction and discharge of

the indenture as to the 2011 Notes which had the effect of

eliminating the restrictive covenants referred to above This

redemption is currently scheduled to take place on March

2011 Any amounts remaining with the trustee after the

redemption of the 2011 Notes will be returned to us

NOTE 16 SEGMENT REPORTING

We have two reportable segments U.S RadioShack

company-operated stores and kiosks The U.S

RadioShack company-operated stores segment consists

solely of our 4486 U.S company-operated retail stores all

operating under the RadioShacic brand name Our kiosks

segment consists of our network of 1267 kiosks primarily

located in Target and Sams Club locations In April 2009

we agreed with Sprint to cease our arrangement to jointly

operate the Sprint branded kiosks in operation at that date

This agreement allowed us to operate these kiosks under

the Sprint name for reasonable period of time allowing us

to transition the kiosks to new format In August 2009 we

transitioned these kiosks to multiple wireless carrier

RadioShack-branded locations They are now managed

and reported as extensions of existing RadioShack

company-operated stores located in the same shopping

malls Both of our reportable segments engage in the sale

of consumer electronics products however our kiosks
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primarily offer wireless products and associated

accessories These reportable segments are managed

separately due to our kiosks narrow product offerings and

performance relative to size

We evaluate the performance of each reportable segment

based on operating income which is defined as sales less

cost of products sold and certain direct operating expenses

including labor rent and occupancy costs Asset balances

by reportable segment have not been included in the

segment table below as these are managed on

company-wide level and are not fully allocated to each

segment for management reporting purposes Amounts in

the other category reflect our business activities that are not

separately reportable which include sales to our

independent dealers sales to olher third parties through

our service centers sales generated by our

www.radioshack.com website and our Mexican subsidiary

sales to commercial customers and sales to other third

parties through our global sourcing and manufacturing

operations

3808.2

271.6

392.9

4472.7

675.4

21.2

41.8

738.4

7c2.a

15.4

39.9

758.1

716.4

8.4

44.1

768.9

Unallocated 23

Operating income

363.0

375.4

388.7

369.4

f446.7

322.2

Interest income

Interest expense

Other loss

Income before income taxes

Net sales and operating revenues and operating income for 2010 and 2009 include the consotdation of our Mexican subsidiary

The unallocated category included in operating income relates to our overhead and corporate expenaes that are not atocated to our operating aegments for

management reporting purpoaea unallocated costs include corporate departmental expenses such aa labor and benefits aa well as advertising insurance

diatribution and information technology coets plus certain unusual or infrequent gains or bases

unallocated operating income tor 2008 includea net charges aggregating $12.1 million associated with the amended lease for our corporate headquarters

Depreciation and amortization included in the unallocated category primarily relate to our information technology assets

Year Ended December 31

In millions 2010 2009 2008

Net sales and operating revenues

U.S RadigShack company-operated stores

Kiosks

Other

Operating income

U.S RadioShack company-operated stores

Kiosks

Other

365c.9

250.0

375.1

4276.0

3611.1

283.5

329.9

4224.5

Depreciation and amortization

U.S RadioShack company-operated stores

Kiosks

Other

Unallocated

2.6 4.8 14.6

41.9

336.1

45.4

2.3

3.7

51.4

32.8

84.2

44.1

328.5

45.8

3.2

5.8

54.8

38.1

92.9

34.9

299.5

52.9

5.8

1.8

60.5

38.6

99.1
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Product Sates Information Our consolidated net sales and operating revenues are summarized by groups of similar

products and services as follows

NOTE 17 QUARTERLY DATA UNAUDITED

As our operations are predominantly retail oriented our business is subject to seasonal fluctuations with the fourth quarter

generally being the most significant in terms of sales and profits because of the winter holiday selling season

jp millions except per share amoun
Year ended December 31 2010

Mar 31

Three Months Ended

Jun 30 Sep 30 Dec 31

Net sales and operating revenues

Cost of products sold

Gross profit

5t3A expense

Depreciation and amortization

Impairment of long lived assets

Total operating expenses

Operating income

1041.7 1011.4 1051.8 1367.8

549.8 530.8 574.8 806.7

491.9 480.6 477.0 561.1

380.7 364.5 371.1 438.4

20.1 19.4 18.5 18.5

0.3 0.4 2.4 0.9

401.1 384.3 392.0 457.8

85.0 103.3

Interest income

Interest expense

Income before taxes

0.6

9.9

81.5

0.7

10.7

86.3

0.8

10.4

75.4

0.5

10.9

92.9

Income tax expgnse

Net income

Net income per share

Basic

Diluted

31.4 33.3 29.4 35.9

50.1 53.0 46.0 57.0

0.40 0.42 0.38 0.52

0.39 0.41 0.37 0.51

Shares used in computing net income per share

Basic

Diluted

125.7 125.8 121.0 109.8

127.9 128.2 123.1 111.9

2010miffloins

Wireless

Accessory

Modern home

Personal electronics

Power

Technical

Service

Other sales

Consolidated net sales and

operating revenues

Consolidated Net Sales and Operating Revenues

Year Ended December31

2009 2008

2128.2 47.6% 1634.3 38.2% 1388.5 32.9%

858.2 19.2 1036.3 24.2 1140.0 27.0

516.6 11.5 585.3 13.7 556.8 13.2

412.5 9.2 463.6 10.9 565.4 13.4

222.0 5.0 225.3 5.3 243.1 5.7

179.5 4.0 181.3 4.2 184.5 4.4

130.3 2.9

0.6

114.5

35.4

2.7

0.8

93.8

52.4

2.2

1.225.4

4472.7 100.0% 4276.0 100.0% 4224.5 100.0%

90.8 96.3
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Three Months Ended

jp_millions_excepphare amounts Mar 31 Jun 30 Sep 30 Dec 31

Year ended December 31 2009

Net sales and operating revenues $1002.1 965.7 990.0 $1318.2

Cost ot products sold 534.5 520.9 518.9 /39.2

Gross profit 467.6 444.8 471.1 579.0

SGA expense 365.8 335.7 380.7 425.7

Depreciation and amortization 21.5 21.1 20.5 20.6

Impairment of long lived assets 0.2 0.3 0.5
______

0.5

Total operating expenses 387.5 357.1 401.7 446.8

Operating income 80.1 87.7 69.4 132.2

Interest income 1.5 1.5 0.9 0.9

Interest expense 11.5 11.1 11.2 10.3

Qther loss ___________
1.6

Income before taxes 70.1 78.1 57.5 122.8

Income tax expense 27.0 29.3 20.1 47.1

Net income 43.1 48.8 37.4 75.7

Net income per share

Basic and diluted 0.34 0.39 0.30 0.60

Shares used in computing income per share

Basic 125.4 125.4 125.5 125.5

Diluted 125.4 125.8 126.3 127.1

Tho sum of tho quarterly net incomo por share amounts may not total to eaoh full year amount because these computations

are made independently for eaoh quarter and for the full year and take into account the weighted average number of common

stock equivalent shares outstanding for each period including the effect of dilutive securities for that period
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Exhibit

Number Description

3.1 Certiticate of Amendment of Restated Certificate of

Incorporation of RadioShack Corporation1 dated May

18 2000 filed as Exhibit 3a to RadioShacks Form 10-

filed on August 11 2000 and incorporated herein by

reference

3.2 Restated Certificate of Incorporation of RadioShack

Corporation1 dated July 26 1999 filed as Exhibit 3a0
to RadioShacks Form 0-Q filed on August 11 1999

and incorporated herein by reference

3.3 Certificate of Elimination of Series Conversion

Preferred Stock of RadioShack Corporation1 dated

July 26 1999 filed as Exhibit 3aii to RadioShacks

Form 10 filed on August 11 1999 and incorporated

herein by reference

3.4 Amended Certificate of Designations Preferences and

Rights of Series Junior Participating Preferred Stock

of RadioShack Corporation1 dated July 26 1999 filed

as Exhibit 3aUif to RadioShacks Form 10 filed on

August11 1999 and incorporated herein by

reference

3.5 Certificate of Designations of Series TESOP

Convertible Preferred Stock dated June 29 1990 filed

as Exhibit 4A to RadioShacks Form S-8 for the

RadioShack Corporation Incentive Stock Plan Reg
No 33 51603 filed on November 12 1993 and

incorporated herein by reference

3.6 RadioShack Corporation Bylaws amended and

restated as of November 2010 filed as Exhibit 3.1 to

RadioShacks Form 8-K filed on November 10 2010

and incorporated herein by reference

4.1 Indenture dated as of May 11 2001 between

RadioShack Corporation as Issuer and The Bank of

New York as Trustee filed as Exhibit 4.1 to

RadioShacks Form filed on June 2001 and

incorporated herein by reference

4.2 Form of New Note due 2011 filed as Exhibit 4.2 to

RadioShacks Form S-4 filed on June 2001 and

incorporated herein by reference

Indenture dated as of August 18 2008 between

RadioShack Corporation and The Bank of New York

Mellon Trust Company N.A as trustee filed as

Exhibit 4.1 to RadioShacks Form 8-K filed on August

18 2008 and incorporated herein by reference

4.4 Form of the 2.50% Convertible Senior Notes due 2013

included as Exhibit to the Indenture filed as Exhibit

4.1 to RadioShacks Form 8-K filed on August 18

2008 and incorporated herein by reference

4.5 Master Terms and Conditions for Warrants Issued by

RadioShack Corporation dated August 12 2008

between Citibank N.A and RadioShack Corporation

filed as Exhibit 10.5 to RadioShacks Form 8-K filed on

August 18 2008 and incorporated herein by

reference

4.6 Master Terms and Conditions for Warrants Issued by

RadioShack Corporation dafed August 12 2008

between Bank of America N.A and RadioShack

Corporation filed as Exhibit 10.6 to RadioShacks

Form filed on August 18 2008 and incorporated

herein by reference

4.7 Confirmation for Warrants dated August 12 2008

between Citibank NA and RadioShack Corporation

filed as Exhibit 10.7 to RadioShacks Form 8-K filed on

August 18 2008 and incorporated herein by

reference

Confirmation for Warrants dated August 12 2008

befween Bank of America N.A and RadioShack

Corporation filed as Exhibit 10.8 to RadioShacks

Form filed on August 18 2008 and incorporated

herein by reference

10.1 Master Terms and Conditions for Convertible Bond

Hedging Transactions dated August 12 2008

between Citibank N.A and RadioShack Corporation

filed as Exhibit 10.1 to RadioShacks Form 8-K filed on

August 18 2008 and incorporated herein by

reference

10.2 Masfer Terms and Conditions for Convertible Bond

Hedging Transactions dated August 12 2008

between Bank of America N.A and RadioShack

Corporation filed as Exhibit 10.2 to RadioShacks

Form 8-1 filed on August 18 2008 and incorporated

herein by reference

10.3 Confirmation for Convertible Bond Hedging

Transactions dated August 12 2008 between

Citibank N.A and RadioShack Corporation filed as

Exhibit 10.3 to RadioShacks Form 8-K filed on August

18 2008 and incorporated herein by reference

10.4 Confirmafion for Convertible Bond Hedging

Transactions dated August 12 2008 between Bank of

America N.A and RadioShack Corporation filed as

Exhibit 10.4 to RadioShacks Form 8-K filed on August

18 2008 and incorporated herein by reference

RADIOSHACK CORPORATION

INDEX TO EXHIBITS

Exhibit

Number Descripfion

4.8

4.3
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Exhibit

Number Description

Exhibit

Number Description

10.5 Five Year Credit Agreement dated as of June 12

2006 among RadioShack Cprporation the Initial

Lenders named therein Citibank N.A as

Administrative Agent and Paying Agent Bank ot

America N.A as Administrative Agent and Initial

Issuing Bank Wachovia Bank National Association as

Co-Syndication Agent and Initial Issuing Bank Wells

Fargo Bank N.A as CO-Syndication Agent Citigroup

Global Markets Inc and Banc ot America Securities

LLC as Joint Lead Arrangers and Bookrunners tiled

as Exhibit 10.1 to RadioShacks Form 8-K tiled on June

16 2006 and incorporated herein by reference

10.6 Credit Agreement dated as ot January 2011 among

RadioShack Corporation the Facility Guarantors party

thereto the Lenders party thereto and Bank ot

America N.A as Administrative Agent and Collateral

Agent tor itself and the other Lenders filed as Exhibit

10.1 to RadioShacks Form tiled on January

2011 and incorporated herein by reterence

10.7 Security Agreeræent dated as ot January 2011

among RadioShack Corporation the Facility

Guarantors party thereto and Bank of America N.A
as Administrative Agent for the Secured Parties filed

as Exhibit 10.2 to RadioShacks Form filed on

January 2011 and incorporated herein by

reference

10.8 Guaranty Agreement dated as of January 2011

among the Facility Guarantors party thereto for the

benefit of Bank of America N.A as Administrative

Agent for itself and the other Secured Parties filed as

Exhibit 10.3 to RadioShacks Form tiled on January

2011 and incorporated herein by reference

10.9 Overnight Share Repurchase Agreement dated as of

August 2005 between RadioShack Corporation and

Bank of America N.A filed as Exhibit 10.1 to

RadioShacks Fnrm filed nn August 2fl0 and

incorporated herein by reference

Confirmation for Accelerated Share Repurchase

Transaction dated as of August 23 2010 by and

between Bank of America N.A and RadioShack

Corporation filed as Exhibit 10.1 to RadioShacks

Form 10 filed on October 25 2010 and incorporated

herein by reference

10.11 Confirmation for Accelerated Share Repurchase

Transaction dated as of August 23 2010 by and

among Wells Fargo Securities LLC Wells Fargo Bank

N.A and RadioShack Corporation filed as Exhibit 10.2

to RadioShacks Form 10-0 filed on October 25 2010

and incorporated herein by reference

10.12 Purchase and Sale Agreement dated as of June 25

2008 between RadioShack Corporation and Tarrant

County College District filed as Exhibit 10.1 to

RadioShacks Form 8-K filed on June 25 2008 and

incorporated herein by reference

10.13 Amended and Restated Lease dated as of June 25

2008 between Tarrant Cbunty College District as

Landlord and RadioShack Corporation as Tenant

tiled as Exhibit 10.2 to RadioShacks Form 8-K filed on

June 25 2008 and incorporated herein by reference

10.14 First Amendment to Lease effective as of March 11

2010 by and between Tarrant County College District

as Landlord and RadioShack Corporation as Tenant

filed as Exhibit 10.1 to RadioShacks Form 8-K filed on

March 18 2010 and incorporated herein by reference

10.15 Second Amendment to Lease dated for all purposes

as of July 12 2010 by and between Tarrant County

College District as Landlord and RadioShack

Corporation as Tenant filed as Exhibit 10.1 to

RadioShacks Form 8-K tiled on July 12 2010 and

incorporated herein by reference

10.16 Stock Purchase Agreement made as of December 15

2008 by and among Tandy International Corporation

ITC Services Inc and Grupo Gigante S.A.B de C.V

filed as Exhibit 10.1 to RadioShacks Form B-K filed on

December 16 2008 and incorporated herein by

reference

10.17 RadioShack Corporation1 Officers Deferred

Compensation Plan as restated July 10 1992 tiled as

Exhibit Od to RadioShacks Form 10-K filed on March

30 1994 and incorporated herein by reference

10.18 Second Amended and Restated RadioShack

Corporation Officers Deferred Compensation Plan

effective as of December 31 2008 filed as Exhibit

10.54 to RadioShacks Form 10 filed on February 24

2009 and incorporated herein by reference

10.19 RadioShack Corporation 1993 Incentive Stock Plan as

amended filed as Exhibit lOato RadioShacks Form

10-0 filed on November 14 2001 and incorporated

herein by reference

10.20 Salary Continuation Plan for Executive Employees of

RadioShack Corporation1 and Subsidiaries Restated

filed as Exhibit Oa to RadioShacks Form 10 filed

on March 30 1994 and incorporated herein by

reference

1021m Second Amended and Restated Salary Continuation

Plan for Executive Employees of RadioShack

Corporation and Subsidiaries effective as of December

31 2008 filed as Exhibit 10.53 to RadioShacks Form

10-K filed or February 24 2009 and incorporated

herein by reference

10.22 Forms of Termination Protection Agreements for

Corporate Executives Division Executives and Hi

Subsidiary Executives filed as Exhibit 1Dm to

RadioShacks1 Form 10 filed on August 11 1995

and incorporated herein by reference

io.io
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Exhibit

Number Description
_____________

10.23 Second Amended and Restated Termination Protection

Agreement for Corporate Executives by and between

RadioShack Corporatidn and James Gooch

eftective as of December 31 2010

10.24 Amended and Restated RadioShack Corporation 1997

Incentive Stock Plan filed as Exhibit 10.1 to

RadioShacks Form 8-K filed on May 24 2005 and

incorporated herein by reference

10.25 Form of Restricted Stock Agreement under

RadioShack Corporation 1997 Incentive Stock Plan

filed as Exhibit Oa to RadioShacks Form 10-0 filed

on May 2005 and incorporated herein by reference

u.26 Form of September 30 1997 Deferred Compensation

Agreement filed as Exhibit Oaa to RadioShack

Form 10-0 filed on May 13 1998 and incorporated

herein by reference

10.27 Amended and Restated RadioShack Corporation 1999

Incentive Stock Plan filed as Exhibit 10.2 to

RadioShacks Form filed on May 24 2005 and

incorporated herein by reference

10.28 RadioShack Corporation Unfunded Deferred

Compensation Plan for Directors as amended and

restated July 22 2000 filed as Exhibit Ox to

RadioShacks Form 10 filed on March 28 2003 and

incorporated herein by reference

10.29 Second Amended and Restated RadioShack

Corporation Unfunded Deferred Compensation Plan for

Directors effective as of December 31 2008 filed as

Exhibit 10.57 to RadioShacks Form 10 filed on

February 24 2009 and incorporated herein by

reference

10.30 Amended and Restated RadioShack Corporation 2001

Incentive Stock Plan filed as Exhibit 10.3 to

RadioShacks Form 8-K filed on May 24 2005 and

incorporated herein by reference

10.31 Death Benefit Agreement effective December 27

2001 among Leonard Roberts Laurie Roberts and

RadioShack Corporation filed as Exhibit 10a to

RadioShacks Form 10-0 filed on May 13 2002 and

incorporated herein by reference

10.32 RadioShack 2004 Annual and Long Term Incentive

Compensation Plan the written description of which is

contained on pages 26 through 29 of RadioShacks

Proxy Statement filed on
April 2004 for the 2004

Annual Meeting of Stockholders and incorporated

herein by reference

10.33 Amendment to RadioShack 2004 Annual and Long-

Term Incentive Compensation Plan the written

description of which is contained on pages 32 and 33

of RadioShacks Proxy Statement filed on April 12

2007 and incorporated herein by reference

Exhibit

Number Description

10.34 Third Amended and Restated RadioShack 2004

Deferred Stock Unit Plan for Non Employee Directors

effective as of December 31 2008 filed as Exhibit

10.58 to RadioShacks Form 10-K filed on February 24

2009 and incorporated herein by reference

10.35 Form of Notice of Grant of Deferred Stock Units and

Deferred Stock Unit Agreement under the RadioShack

2004 Deferred Stock Unit Plan for Non-Employee

Directors filed as Exhibit 10.2 to RadioShacks Form

filed on June 2005 and incorporated herein by

reference

10.36 Form of Incentive Stock Plans Stock Option

Agreement for Officers filed as Exhibit 10a to

RadioShacks Form 10-0 filed on November 2004

and incorporated herein by reference

10.37 RadioShack Corporation Long-Term Incentive Plan

filed as Exhibit 10.4 to RadioShacks Form 8-K filed on

February 28 2005 and incorporated herein by

reference

10.38 Form of Indemnification Agreement filed as Exhibit

10.1 to RadioShacks Form 8-K filed on June 2005

and incorporated herein by reference

10.39 RadioShack Corporation Officers Supplemental

Executive Retirement Plan filed as Exhibit 10.52 to

RadioShacks Form 10 filed on March 15 2006 and

incorporated herein by reference

10.40 Form of RadioShack Corporation Officers

Supplemental Executive Retirement Plan Agreement

filed as Exhibit 10.53 to RadioShacks Form 10 filed

on March 15 2006 and incorporated herein by

reference

10.41 Form of RadioShack Corporation Officers

Supplemental Executive Retirement Plan Agreement

for Existing Participants in the Salary Continuation Plan

filed as Exhibit 10.54 to RadioShacks Form 10-K filed

on March 15 2006 and incorporated herein by

reference

10.42 First Amended and Restated RadioShack Corporation

Officers Supplemental Executive Retirement Plan

filed as Exhibit 10.59 to RadioShacks Form 10 filed

on February 24 2009-and incorporated herein by

reference

10.43 Second Amended and Restated RadioShack

Corporatjon Officers Supplemental Executive

Retirement Plan effective as of December 31 2010

10.44 RadioShack Corporation Officers Severance Program

filed as Exhibit 10.3 to RadioShacks Form 8-K filed on

May 23 2006 and incorporated herein by reference

10.45 First Amended and Restated RadioShack Corporation

Officers Severance Program effective as of December

31 2008 filed as Exhibit 10.56 to RadioShacks Form

10 filed on February 24 2009 and incorporated

herein by reference
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Exhibit

Number Description

Exhibit

Number Description

10.46 Second Amended and Restated RadioShack

Corporation Ctficers Severance Program effective as

ot December31 2010

10.47 Letter Agreement dated July 2006 between

RadioShack Corporation and Julian Day filed as

Exhibit 10.1 to RadioShacks Form 8-K filed on July

2006 and incorporated herein by reference

10.48 Incentive Stock Plan Non-Qualified Stock Qption

Agreement under the 1997 Incentive Stock Plan dated

July 2006 between RadioShack Corporation and

Julian Day tiled as Exhibit 10.2 to RadioShacks

Form filed on July 2006 and incorporated herein

10.49 Incentive Stock Plan Non Qualified Stock Qption

Agreement under the 1999 Incentive Stock Plan dated

July 2006 between RadioShack Corporation and

Julian Day tiled as Exhibit 10.3 to RadioShacks

Form filed on July 2006 and incorporated herein

by reference

10.50 Incentive Stock Plan Non Qualified Stock Cption

Agreement under the 2001 Incentive Stock Plan dated

July 2006 between RadioShack Corporation and

Julian Day filed as Exhibit 10.4 to RadioShacks

Form 8-K filed on July 2006 and incorporated herein

by reference

10.51 Incentive Stock Plan Non-Qualified Stock Qption

Agreement dated July 2006 between RadioShack

Corporation and Julian Day filed as Exhibit 10.5 to

RadioShacks Form filed on July 2006 and

incorporated herein by reference

10.52 Incentive Stock Plan Non-Qualified Stock Qption

Agreement dated July 2006 between RadioShack

Corporation and Julian Day filed as Exhibit 10.6 to

RadioShacks Form 8-K filed on July 2006 and

incorporated herein by reference

Agreement on Nonsolicifation Confidentiality

Noncompetition and Intellectual Property dated July

2006 between RadioShack Corporation and Julian

Day filed as Exhibit 10.7 to RadioShacks Form

filed on July 2006 and incorporated herein by

reference

10.54 Employment Qffer Letter to James Gooch from

RadioShack Corporation dated July27 2006 filed as

Exhibit 10.8 to RadioShacks Form 0-Q filed on

Qctober 25 2006 and incorporated herein by

reference

10.55 Agreement dated January 21 2011 between

RadioShack Corporation and James Gooch

10.56 Description of Long-Term Incentive Performance

Measures for the 2008 through 2010 Performance

Cycle filed as Exhibit 10.3 to RadioShacks Form 8-K

filed on February 26 2008 and incorporated herein by

reference

10.57 RadioShack Corporation 2007 Restricted Stock Plan

included as Appendix to RadioShacks Proxy

Statement filed on April 12 2007 and incorporated

herein by reference

10.58 Form of Restricted Stock Agreement under the

RadioShack Corporation 2007 Restricted Stock Plan

filed as Exhibit 10.2 to RadioShacks Form filed on

May 18 2007 and incorporated herein by reference

10.59 Employment Qffer Letter to Bryan Bevin from

RadioShack Corporation dated December 11 2007

as modified effective September 11 2008 filed as

Exhibit 10.67 to RadioShacks Form 10-K filed on

February 26 2008 and Item 5.02 of RadioShacks

Form 8-K filed on September 17 2008 and

incorporated herein by reference

Employment Qffer Letter to Lee Applbaum from

RadioShack Corporation dated August 13 2008 filed

as Exhibit 10.54 to RadioShacks Form 10 filed on

February 22 2010 and incorporated herein by

reference

10.61 Employment Offer Letter to Sharon Stufflebeme

from RadioShack Corporation dated May 20 2009

10.62 Eiiiploymerit Offer Letter to Scott Young fruin

RadioShack Corporation dated March 18 2010 filed

as Exhibit 99.2 to RadioShacks Form filed on April

2010 and incorporated herein by reference

10.63 Employment Offer Leffer to Mary Ann Doran from

RadioShack Corporation dated May 28 2010

10.64
23

Third Amended and Restated RadioShack

CorporationTermination Protection Plan Level

effective as of December 31 2010

10.65 2009 RadioShack Corporation Annual Long-Term

Incentive Compensation Plan included as Appendix

to RadioShacks Proxy Statement filed on April 17

2009 and incorporated herein by reference

10.66 RadioShack Corporation 2009 Incentive Stock Plan

included as Appendix to RadioShacks Proxy

Statement filed on April 17 2009 and incorporated

herein by reference

10.67 Form of Stock Option Agreement under the

RadioShack Corporation 2009 Incentive Stock Plan

filed as Exhibit 10.3 to RadioShacks Form 10 filed

on July 27 2009 and incorporated herein by

reference

10.68 Form of Restricted Stock Agreement under the

RadioShack Corporation 2009 Incentive Stock Plan

filed as Exhibit 10.59 to RadioShacks Form 10-K filed

on February 22 2010 and incorporated herein by

reference

by reference

10.60

10.53
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Exhibit

Number Descrption

10.69 Form of Restricted Stock Unit Agreement under the

RadioShack Corporation 2009 Incentive Stock Plan

filed as Exhibit 10.60 to RadioShacks Form 10-K filed

on February 22 2010 and incorporated herein by

reference

10.70
13

RadioShack Corporation 2011 Executive Deferred

Compensation PIaR effective as of December 2010

21 RadioShack Significant Subsidiaries

23 Consent of PricewaterhouseCoopers LLP

31a 131

Rule 3a 14a Certification of the Chief Executive

Officer of RadioShack Corporation

31b 13
Rule 13a 14a Certification of the Chief Financial

Officer of RadioShack Corporation

32 Section 1350 Certificationsj41

11 RedioShack Corporation was known as Tandy Corporation until May

18 2cco

121 Management contract or oompensatory plan or arrangement required

to be filed scan exhibit pursuant to ttem 5bj of Form 10

31 Filed with this report

These certifications shall not be deemed tiled for purposes ot Seotion

18 of the Exohange Act or otherwise subject to the liability of that

seotion These certifications shall not be deemed to be incorporated by

reference into any filing under the Securities Act of g33 as amended

or the Exchange Act except to the extent that the Company specifically

incorporates them by reference

Portions of this exhibit have been redacted and have been tiled

separately with the SEC pursuant to request for confidential

treatment

74



75



THE SHACK
IS CLOSER
THAN YOU THINL

GUobal Dealer Locations asofoec.312010

Antigua

Aruba

Bahamas

Bahrain

Costa Rica

Guatemala

Haiti

Honduras

Jordan

Kuwait

Paraguay

Peru

Gatar

Saudi Arabia

St Maarten

4695
Company operated stores

in the United States

and Mexico

Curagao

Dominican Republic

Ecuador

Egypt

El Salvador

Lebanon

Morocco

Nicaragua

Dman

Panama

Trinidad

United Arab Emirates

United States

Venezuela

1265
Wireless phone kiosks

1200
Dealer and other

outlets worldwide



MIX

Paper from

responsible 000roes

FSCC1O1537



300 RadioShack Circle

Fort Worth TX 76102

THESHACK corn
RadioShack

RadioShack.corn

RadioShackCorporation.corn


