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FJRST FUVANCAL BANKSHARESI uc
On The Cover Our story beg with our customers from the Frst

depostor who weatf ercd cold anuary mornrng in 1890 to our

newest customers who may be walkr through our doors today For

more than century First Financial Bank has provided safe sound and

ecure barking with proven record of ded cat on and longevrty he

resu financral partner customers can ou ron to see th relevarc

ol yesterday the eaning or toaay aria tne rirporrurree of tomorrow

Thrs year the Company celebrates ts 120th consecutve yea of

operat on Whcr we ook ahead from tha begrnnrng gan va uable

perspectve or the Banks success and how through good tnes and

bad what began as one man inspired dea becarie hstory mak ng

famrly of communrty bank

In 1889 leming Wills James nanve rginian and War vctera

nade app icatior to open new bank in Abilene Texas popu at or 3000

On November 30th of that year the ireasury Department sued

Charter No 4166 to The Far ners Merchant Nat onal Bank of Cb lene



Fleming Wills James has been described as lion-hearted soldier

gifted orator and an astute lawyer He and four other investors were

men filled with optimism and enthusiasm With the charter secured

James quickly set out to open the doors for business in temporary

location small frame building on South First Street whose former

tenant was The Green Front Saloon

Capitalized at S50000 the Banks five original stockholders included

Princeton graduate Ed Hughes vvho had come west seeking

opportunity and adventure Following early success as hardware

wholesaler Hughes invested in railroads and steamship lines In 1895

he would add bank president to his resume position he held at

Farmers Merchants Bank for 28 years Working through financial

panic in 1907 that closed scores of banks across the country Farmers

Merchants deposits reached 51 million in 1910 and by 1918 had

surpassed the S2 million mark

OF THE HRS.T 4166 NATiONAL BANKS CHARTERED IN THE

UNITED STATES ONLY 160 REMAIN IN BUSINESS TODAY



Henry James the l7Wear-old son of the Banks founder moved from

Baird to Abilene to work as the bookkeeper when the Bank opened

Fittingly it was young Henry who recorded the Banks first transaction

for he would spend the rest of his life working at Farmers Merchants

Bank while also working to grow and improve the city of Abilene

IHenry James became Presidenr of Farmers Merchants Bank in 1923

During his lifelong devotion to Abilene he established McMurry

College and weathered the storms of the Great Depression and

second World War



Farmers Merchants was the only local bank to retain solvency and

continue uninterrupted service to customers during the worldwide

economic depression of the 1930s Deposits soared during the 1940s

and in 1954 new era began for the Bank That year 37-yearold

former bank examiner who had learned the banking business from the

ground up became the youngest president of the oldest bank in

town His name was Walter Johnson decorated World War II veteran

who became one of Abilenes most influential citizens and transitioned

the Bank into publicly owned multObank holding company allowing

stockholders to share in the success of several banks serving variety

of Texas cities

ln 1971 Walter Johnson hired Kenreth Murphy an experienced bank

examiner from West Texas as Executive Vice President At that time

the Banks assets were $87 million When Murphy retired from the

Board of Directors in 2009 the Banks assets had grown to $3 billion

During his 4Wyear tenure at First Financial Bankshares Murphy oversaw

the Banks move to its present location acquired 11 Texas banks and

added numerous locations to the Company With his election as

Chairman of the Texas Bankers Association in 1990 the Bank gained

statewide recognition In 1991 that recognition became national when

the Bank was designated one of the safest banking organizations in the

United States



\A/ith the foundation for the Companys success weli established

Chairman President and CEO Scott Dueser launched new century of

leadership as the Bank adopted its present name and expanded to 52

locations in 36 Texas towns and cities

When Dueser was named President and CEO of First Financial

Bankshares in 2001 his banking career had already spanned 30 years

After graduation from Texas Tech University he came to First National

Bank of Abilene in 1976 as management trainee He continued his

education at SMUs Southwestern Graduate School ol Banking and held

numerous positions at the Bank

Key developments were realized when First Technology Services and

First Financial Trust Asset Management Company were formed in

2003 to serve growing customer base In 2008 amidst turbulence in

the U.S economy First Financial Bankshares because it was well

capitalized announced that it would not apply for funds through the

U.S Treasury Departments Capital Purchase Program

By the close of the new centurys Prst decade the name First Financial

Bank became synonymous with excellence when the Bank wasnamed

the number one performing bank in the country by Bank Director

magazine From the Panhandle to the Plains to Southeast Texas the

First Financial family of community banks remains focused on the

fundamentals and strives to faithfully serve the needs of customers

communities and shareholders for generations to come



Fhst Financal BanI shares ade except onal progress ir 2010 growing notn

organca and through acqusition Not on.y did ou earnings rise for the 20th

cot secutve year but they rose at doub dig rate

cc or re can very flat durng 20 wrtf agnart oa decand cd sI cg fac ors ong witt fsto rca ly

ow nterest ates ar as pm nse arlocrt of rew gove nment regulation made 20 other very ha lcngng year for bar kng

ndu try We prospered in this tough em ironment by fo owing the examp of First Firan ia Bark hares past eaders Wc rr ar aged

the Company with ntegrity and stror ser se of civic respor- siblity we adhered to or- servatve fir ar ca pwct ces ar- we strove to

do the ght thirg every day for moany ard cur ustomers

With 2010 rears our 0th anniversary this years annual report celebrates our or pan rtory In part cular gives credit to

outstar dng eaders who guided our sipary ough it rmative years and t5 rough several or ore crises that resu ted the

apse of cary bank exas and ratonwde The es ns wc earred from hose es sciud ng the 1980 bust when 500

ext oa K5 al or or3ar zed ha ade us stronger an ver

as oc or scape esson that begar 2008 out it has fared rerat vely we Du 20 agarn ad ower err ployment

at cr svl be end ng the ycar wrf an uremployme ra 8.3 percert cor ared .4 pc cert for the urtry

atcd 000 oos year rrorc fan any other state The outlook to xas ains boght tfank to ts bus r-e

up au orab axu ri cc low oct liv
rrp urro crcrlVd V\0 rsfo oc

or strat sg ou confidence in the org terrrr strength the Texas ecur omy we made acq tror ast year that was first

cc 2005 Nove asber we acqu rod ar Houstr rir ancia Corp pa ent con oar of he Stac Ba Hur tsv Texas for

$22.2 ml on ca and stock ho acquired bus ness became our ltn separately chartered bank Addir The First State BanK our

harr ot core munity banks srgn ficant on mary evels ocated les nor th of Idouston arong rterstatc 4n Huntsvlle typifies the

gua tes we lo r-k or ir core munty wher we expand our core pars Wth 37000 resid nts Hurtsv lIe ron urbar community that

has many aopea ing festyle ameni es so ha stable ecorsor wb ch anchored oy Sam Houstor tate Un versty the

fastest growng university in the state and the hoadqua ters the xas Department of mnal Justce wth 50 ore ployees

Further this acqusit os opens up new opporturte for exparsson ir attract ye growth arkets aroursd Houstor the nations

fourth largest crt Durirg the past generation we have panded beyond our West exas roots and acquired several banks wthin

50 ne radius of the Dallas Fort Worth metroplex Today the growth markets rng ng he rsetroplex account for abour 44 percent of

the Corsparys total assets Our strategy for the years ahead will be to 00k fo ire lar opoortu cities in other non urbar areas arourd

Houston and Dallas Fort Wo lb as well as around other reaor oxas cities such as San Antonro ard Austn

Net cc grew 100 per ert $5 or rom 3.8 lo
rn

200 Ne rtcns argest source earnrrgs rose 5.4

nt 036 Il from 02 re 11 ar bile or ov sr ba sec dr pped 21.5 reent reflecting de iso

set harge -oN stab of perf rmir assets or car Net nte est ome tor provsio fo oa losse was SO

en greaerr lOtfa 200

Nonr crest neome grec by 1.8 reent 50 .5 rs llror hr 548.6 mrllron 2009 Nor terest persse ew by l.n oercer to 398.2

ml on fror $94.0 on he rncrea was doe party to higher profit baring exp se and pa to gber egal tax and profess onal

fees ated to the Huntsvi acqusitior

key profitabi rsetr for the banking ndustry is the net nterest margn whi oxpr sses nterest ncome as percentage of

average interest earn ng assets Our ret nterest margn for 2010 os tax equivalerst has was 4.68 percort wheh was down slightly

Com 4.80 percent is 2009 he de fne v\as do to th effect of ow interest rates ovor pro orged period oftimt

As was the ease pror years we outperformed our peer group of cor parable on sea ral key financial rsetries ir 20 Dur

retort on average assets was 1.75 percest corspared wits 0.3 oemert for our poers Arcd cur return on average equity was 30
per ent ompared with ther ROE of 2.48 percent Our set nterest margin of 4.68 ercert comoarod favorab to ou peer groups

marg of 3.71 percent Lven with our practice of hay ng separate chartered bar ks our efficiorey ratio of 49.49 percent r-asiiy beat

our peer goup avorvgo of 65.13 pvrcrrt 0r-r effr- ratrv coruwr the pemtstage of paarrng meenuer red
oporatng expenses We attribute our superior performance on these metrics to eonservatrve managersort of the Companys

financia ard toe sspha is on max zirg profitab lity for our sharehold rs
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20100MM IN KM 111

AN DIN Al

QAR IP 10

oCR $52.96 $46.00

ii 50.83 43.55

54.94 48.09

IN 55.02 50.01

CIS 11

$51.25 $0.34

46.99 0.34

48.09 0.34

51.56 0.34

OSs C1.OSF 111 IDFNDS

00 LOS 101 DC 51 IRVE VA

ND DI IDFND DA

QEIR ER 11

FOURS $55.94 $47.86 $54.23 $0.34

RD 54.50 47.95 49.46 0.34

FCOI 51.62 46.51 50.36 0.34

FIRS 55.70 36.49 48.17 0.34

IN THOUSANDS ssis SUAS 15
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2010 $3776367 $441688 $59659 $2.86 $1.36 $21.09 $51.25

2009 3279456 41 5702 53797 2.58 1.36 9.96 54.23

2008 3212385 368782 53164 2.56 1.34 7.73 55.21

2007 3070309 335495 49490 2.38 1.26 16.16 37.65

2006 2850165 300901 46029 2.22 1.18 14.51 41.86

2005 2733827 276276 44023 2.13 1.10 4/3 split 13.34 35.06

2004 2315224 265545 39171 1.90 1.00 12.84 33.61

2003 2092571 251487 35305 1.71 0.91 5/4 split 12.19 30.84

2002 1993183 238768 33953 1.65 0.81 11.59 22.80

2001 1929694 213654 29355 1.43 0.70 5/4 split 10.40 18.06

SN-V

MPOLN
CROSS RS1F 7.97% 8.46% 7.7400 7.64% 8.1 7o 8.23o 13.01%

Adjus p0 Or ck idends IS



FOR IHEYFER

Net hicome

Basic Earnings per Share

Dividends Declared

Dividends per Share

Averages for the Year

Assets

Securities

Loans

Deposits

Shareholders Equity

At Year-End

2010 2009 CHANGES

sg65g 53797 1090%

2.66 2.58 0.B5o

28385 2631 0.26%

1.36 1.36

IBM 24M 30M 36M 42ra 4BM 54ei 60ra
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$3402274 $31 25552 8.85%

1408088 13081 10 7.64o

1543537 1494876 3.26o

2758584 251 3387 9.76o

434152 394812 9.96o

$3776367 $3279456 1S.1So

1546242 1285377 20.29%

1690346 1514369 11 .62o

3113301 2684757 1S.96o

441688 415702 6.25%

21.09 19.96 5.66o

1783396 1664174 7.16o

Assets

Securities

Loans

Deposits

Shareholders Equity

Book Value per Share

Trust Assets

Key Ratios

Return on Average Assets

Return on Average Equity

Equity/Assets at Year-End

Efficiency
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13.74o
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MIUNO

400 Pine Street

NS

4400 Buffalo Gap Road

4350 Southwest Drive

920 Willis Street

3300 t4th Street

1010 Judge Fly Blvd

701 Pine Street

1345 Barrow Street

2617 Antilley Road

1650 State Highway 351

718 Elm Street

400 Ground Street

132 Hill Street

2651 JBS Parkwa
Bldg Suite

TAYLOR CAL AHAN

SCHACKELFORD COUNTES
DEPOSIT MARKET SHAR

Abilene Texas 79601

Abilene fexas 79606

Ahilene Texas 79606

Abilene Texas 79603

Abilene Texas 79605

Abilene Texas 79601

Abilene Texas 79601

Abilene Texas 79605

Abilene Texas 79606

Abilene Texas 9601

Clyde Texas 95l0

Moran Texas 76464

Albany Texas 6430

Odessa Texas 79762

SENIOF ERS

Ron Butler

President and

Chief Executive Officer

Tons Boecking
Executive Vice President

South Branch

Ben McAnally
Executive Vice President

Treasury Management

John Prince

Executis Vice President

Personal Loans

James Robinson

Executive Vice President

Retail Marketing and

Business Development

Marelyn Shedd

Executive Vice President

Commercial Loans

Charles Tennesson

Executive Vice President

Chief Financial Officer

and Cashier

DRECTOPS

Scott Dueser

Chairman of the Board

RON BUFLER
Desident and CEO

Directors continued

Tucker Bridwell

President

Mansefeldt Investment Corp

Joe Canon J.D

Executive Director

Dodge Jones Foundation

David Copeland
President

Shelton Family Foundation

Joe Crawford

President

Abilene Aero Inc

Mike Denny
resident

Batjer and Associates

Murray Edwards

Principal The Edwards Group

Allan Frizeell

Executive Vice President

Enrich Oil Corporation

Lancaster

Chairman CEO and President

Hendrick Health stem

Kirk Massey
Ins estments

Stanley Morris Jr

Investments

Dian Graves Stai

Chair

Mansefeldt Investment Corp
Director

Dian Graves Owen Foundat on

Leigh Taliaferro M.D

Physician

Ron Butler

President and

Chief Executive Officer

Michael Alexander

President

James Alexander Co

4DVISORY DIRFCTORS

Paul Cannon

McMahon Surovik Suttle P.C

Steve Suttle

McMahon Surovik Suttle P.C

720

a5 si 1017783 09912 21002 1.84% 4428%

DEC.31 2009 $1087452 419928 879258 99941 19587 1.88% 45.99%



403 Main Street

L0CAHONS

200 Ridgeway Drive

1900 S.W Wilshire Blvd

201 Highway 67

1490 Main Street

816 Crowley Road

JOHN ON COON

FVID THAN
LEPOaTVARK 4HARF

Cleburne Texas 76033

Burleson Texas 76028

Alvarado lexas 76009

Midlothian Texas 76065

Crowley Texas 76036

SENOR ERS

Matt Reynolds
Chairman of the Board President

and Chief Executive Officer

Craig Beskow

Executive Vice President

and Cashier

Steve Davis

Executive Vice President

Bobby Ranger
Executive Vice President

Cynthia Allen

Senior Vice President

Lisa Roye
Senior Vice President

Darlene Walker

Senior Vice President

IATT REYNOLS
President and CEO

OREC 1ORS

Matt Reynolds
Chairman of the Board President

and Chief Executive Officer

Albert Archer

Vice Chairman

Walls Industries Inc

Ray Beavers

General Manager CEO
United Cooperative Services

Byron Black

Investments

Scott Dueser

First Financial Bankshares Inc

Tim Lyness

Lyness Construction LP

George Marti

Marti Enterprises

Dr Joe Martin

Cleburne Eye Clinic

Vs LNN 00 LOC4T ON DONE 200

IL 817 S565 00

800 22624O

Cleburne Texas 76033

DEC.31 2010 277973 139709 0314 23118 621 0.95% 56.18%

DEC 31 2009 273598 137043 241992 23697 .51% 53.68%



THOMAS NED
President and CEO

MA4 OfEft SEN OR OFHCIFRS DRECTORS

201 Main Street

LOCAl ONS

106 Main Street

206 College Street

Eastland Texas 76448

Ranger Texas 76470

Rising Star lexas 7641

Thcmas Neil

Chairman of the Board lresideot

and Chief Fxecutive Officer

L.V Coffee

Executive Vice President

Lending

rerry rout

wnior ice President

and Cashier

Thomas ONeil

Chairman of the Board President

and Chief Executive Officer

Ron Butler

President and

Chief Executive Officer

First Financial Bank Abilene

Doug Crass Icy

Rancher

Doug lord

Retired President and

Chief Executive Officer

Peoples State Bank Clyde

Jim Keller

President

BAA Iron Sales Inc

EASTLAND COUNTY
DEPOSFF MARKET SHARE

Mike Perry

President

Kinnaird Rossander

Perry Agency Inc

Dale Squiers R.Ph

Owner

Eastland Irug Company

Tommy Warlord

turner Seaherry and Warfoi

Attorneys

M.D White Jr

President and Owner

Ace Hardware Store

astl and Cisco

i461961OO

DEC 3120 142 064 1.70%

DEC.312009 16 92 63758 i43956 18712 2511 179% 49.74%



MKE MAULDH4
President and CEO

WAN HCE

212 Third Street Hereford fexas 79043 Mike Mauldin

Chairman of the Board President

and Chief Executive Officer

Mike Maoldin

Chairman of the Board President

and Chief Execotive Officer

DEAF SMTH COUNTY
DEPOST MARKET SHARE

Kent Jackson

Fxecutive Vice President

and Chief Credit Officer

Adrian Alejandre

Vice President and Cashier

Scott Dueser

First Financial Bankshares Inc

Steve Lewis D.V.M

Manager and Senior Partner

Hereford Veterinary Clinic

Kade Matthews

Ranching and Investments

Garth Merrick

President and Chief Executive

Officer Merrick Pet Care Inc

Allen Parson

Restaurateur and Investments

Craig Smith

Rancher and Retired Chairman

of the Board President and Chief

Executive Officer

First Financial Bank Hereford

Jerry Stevens

Vice President and General

Manager Stevens Star Car

and Truck Center

Johnny trotter

President and Chief Executive

Officer Livestock Investors Ltd

Roger Williams

Farmer

806 363 8200 SENOR OFFKERS

DEC 2010 175777 95210 154340 14152 2369 1.55% 46.88%

DEC.312009 147652 96028 130728 12284 2121 1.56% 47.16%



GAVE CLEMENTS
President

33 SD 75 North Huntsville Texas 77320

SENOR OFFiCEPS

Gaye Clements

President

DREC1ORS

Walter Nelson

Chairman of the Board

Michelle Murray
Cashier

Gaye Elements

President

James Baine

Investments

Paul Cameron Jr

Petroleum Engineer

John Certa Jr

Owner
Collateral Protection Inc

and Team Auto Group

Renee Davis

lnvestnents

Scott Dueser

First Financial Bankshares Inc

WALKER COUNTY

DEPOSIT MARKT SHAR

Robert Ernst Jr

Owner

Ernst Jewelers

Morris Johnson

Retired Educator
Huntsville Independent
School District

J.\ Martin

Chairman of the Board

First Financial Bank Sweetsvater

Note First State rk Huntssille was acqured on November 20 eet income return en ave assess aid efficiency ratio eilect

FF 93 29H222

LEE 22027 O90% 61 83%

earnings for only two months inc uding acquisitior costs beginning November ending December 31 2010



KENNETH WLUAMSON
PreOdent and CEO

PALO PNTO COUNTY
DPOS MPRKET SHARE

Kenneth Williamson

Chairman of the Board President

and Chief Executive Officer

Brad Seay

Executive Vice President

Lending

Eddie Gregory
Senior Vice President

and Cashier

Mike Mearse

Senior Vice President

Len ding

RECTORS

Kenneth Williamson

Chairman of the Board President

and Chief Executive Officer

Spencer Baum D.I.S

Baum Dental Clinic

Scott Dueser

First Financial Bankshares Inc

George Gault

Attorney

Gault Gault

Paul McGettes

Chief Financial Officer

Upham Oil Gas Company L.P

Terry Murphy
President and

Chief Executive Officer

Murphy and Murphy Inc

David Ramsey M.D
Family Practice Center

Albert Rincon

Vice President of Operations

Texas Packaging Company Inc

M4jN OFFKE 940 321 5400 SENOR OEF ERS

1901 Hubbard Street Mineral Wells Texas Th067

DEC 31 200 196982 113060 155716 20994 3824 2.12% 40.40%

DEC.31 2009 167259 101050 132997 22436 3542 2.10% 39.01%



WAN OFKE

301 Beauregard Avenue

LOA O\IS

3471 Knickerbocker Road

TOM GREEN OUNTY
DEPOST MARKET SHARE

San Angelo Texas 76904

SENSOR OEFCERS

Michael Boyd
Chairman of the Board

President

and Chief Executive Officer

Robert Pate

Executive Vice President

Jim Davidson

Executive Vice President

and Cashier

Cindy George
Senior Vice President

Wes Masters

Senior Vice President

Reba Priddy

Senior Vice Presideut

Chuck Shore

Senior Vice President

Ruth Wheeler

Senor Vice President

Bill Wiedenfeld

Sen or Vice President

MCHAEL BOYD
Presdent and CEO

DRECTORS

Michael Boyd
Chairman of the Board Presidcni

and Chief Executive Officer

Hon Marilyn Aboussie

Chief Justice Retired

\S Dan Cravy M.D
Physician

Pat Cruinp
Vice President

Buckner Retirement Services

Rick DeHoyos

Attorney

Rick DeHoy os Law Firm

Scott Dueser

First Financial Bankshares Inc

Doug Eakman
Owner

Pecos Street Pharmacy

Steve Eustis

Commercial Real Estate

Ron Giddiens

Investrneuts/Business

Consulting

Former President Bank

of the West San Angelo

Joey Henderson

President

Porter Henderson Implement

Company Inc

Bruce Hildcbrand

First Financial Bankshares tue

Robert Housley

President and Owner

Housley Communications

David Lupton
Presid cut

tugelo Glass Mirror

Company Inc

Mary Jane Steadman

Attorney

Real Estate Investment

Management

Z5 65959OO

San Angelo Texas 6903

DEC 31 010 383454 147276 327254 160 6997 1.94% 42 99%

DEC 31 2009 349676 139847 290/91 48441 6250 1.82% 45.54%



81/410 2915 5ENO ERS

VMrK JO
President and CEO

151 Southlake Blvd

LOCATIONS

95 Trophy Club Drive

891 Keller Parkway

909 Stevens Street

609 Rock Island Avenue

608 Hale A\ enue

trophy Club texas 76262

Keller texas 76248

Bridgeport Texas 6426

Bo1d Texes 76023

Decatur texas 76234

Marlc Jones

Chairman of the Board President

and Chief Fxccutive Officer

Mills Shallene

Wise County Market President

tes Mariotti

Senior Vice President nd
Chief Financial Officer

Sand1 Bo1d
Senior Vice President

Mark Jones

Chairman of the Board President

and Chief Fxecutive Officer

William Ray Cook Jr CPA

Cook McDonald Co

Jack Dortch

lack Dortch Farmers

Insurance Agency

Scott Dueser

First Financial Bankshares Inc

James McGilvray
Senior Vice President

Bruce Ilildebrand

First Financial Bankshares Inc
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Sean Shope
Senior Vice President

Stes Sims

Senior Vice President

Trent Swearengin
Senior Vice President

Ryan Wall

Senior Vice President

Den dl Johnson
Former President and CEO

Rady Associates

Consulting Engineers

Wayne Lee

President DDFW Properties

Ralph Manoushagian
Land Manager

Approach Resources Inc

Oil Gas Exploration

ins Ridenour

President

Independent Buyers Co op
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lNO IC

Southlake lexas 76092

DEC 31 2010 288i42 162067 237443 38913 4604 69% 5314%

DEC 31 2009 264306 157919 210764 39084 2515 94% 6224%



PON MULUNS
President and CEO

Hg

2201 35 South Loop

03 NB

875 Lingles ilk Road

199 Columbia Street

400 Big Bend Trail

2007 Fast highway 377

1600 Morgan Street

2913 Fall Creek Highway

ERP HOOD
SON ERVELL COUNI1ES

OEFOS MARKEI SHARE

Stephenville fexas 76401

Stephenville lexas 76401

Glen Rose Texas 76043

Granbury fexas 76049

Granbury Texas 76048

Acton lexas 6049

SENOF OFCERS

Ron Mullins

Chairman of the Board

Iresident and

Chiet Executive Officer

John Power

Glen Rose Market President

Bart Rodgers

Granbory Market Pi esident

Dereece Howell

Executive Vice President

attd Cashier

Monty Bedwell

Executive Vice President

Robert Lemons

Fxecutive Vice President

Angie Dusek

Senior Vice President

Oonna Feller

Senior Vice Presidetit

Connie Frank

Senior Vice President

Mike Candy
Senior Vice President

Vickie Pettit

Senior Vice President

Robert Reeves

Senior Vice Piesident

arr Upshaw
Senior Vice President

DRECTORS

Ron Mullins

Chairman of the Board President

and Chief Executive Officer

Keith Brown

Prime Building Components LLC

Scott Dueser

First Financial Bankshares Inc

Bruce Hildebrand

First Financial Banksharcs Inc

Bill Hooks

Autos Real Estate

John Moore

Craft Associates Inc

Ron Pack

RPs \sestern \Sear Inc

Bill Parham

Parham Parham CPAs

Jerry Parham

Parham Garage
Wrecker Service

John lerrill

Attorney

ADVISORY DIRECTORS

Julie Craham

SPEC Management Co

Ron Hance

Hance Financial Services

2. 96S 036

Stephenvillc Iexas 76401

DEC 31 70 53589 80084 282948 43 74 1.60% 790

DEC 312009 350059 181 726 298355 44383 4267 1.31% 48.82%



D1RECTORS

201 Elm Street

LOCRT ON
123 Concho Street

117 Main Street

301 Edwards Street

Sweetssater lexas 79556

Ruby Texas 79543

Trent Texas 79561

Merkel Texas 79336

Kirsy Andrews

lreudent and

Chief Executive Officer

Donnie Ruppert
ExecutE Vice President

and Cashier/Controller

Rodney Foster

Executive Vice President

and Senior Lending Officer

Debbie Anthony
Senior Vice President

Retail Operations

BriE Stuart

Senior Vice President

and Ruby Branch Manager

J.S Martin

Chairman of the Board

Kirby Andrews

President and

Chief Executive Officer

Jeff Branson

General Partner

Williamson-Branson Real Fstate

Louis Brooks Ji

Rancher

Ron Butler

President and

Chief Executive Officer

First Financial Bank Abilene

Ronnie Cox

Owner

Cox Jewelry

NO RN ISH

SIT AR

OIJNTIF

ay
Lawrence

President

MAL Enterprises Inc

Ihomas Rees Sr

Rees and Rees Attorneys

IA ICE 325 235-6 00 SENOR OFF RS

KY ADREWS
President and CEO

DEC 31 2010 4833 74117 140567 13393 2503 176% 50 81%
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01 College Park Drive

1214 Main Street

210 Main Street

305 FM 1t87

4100 20

1100 PM 1189

550 Baile\ Avenue Suite 300

Weatherford Texas W086

Weatherford Texas 76086

Weatherford Texas 76086

Aledo rexas 76008

Willow Pane Texas 76087

Brock Texas 76066

Fort Worth Fexas 76107

Doyle Lee

Chairman of the Board and

Chief Executis Dificer

Jay Gibbs

President

Bob Bradberry
Executive Vice President

arry Mangrem
Executive Vice President

and Cashier

Mike CarIes

Senior Vice President

DOYLE LEE

Chairman of the Board anc

3ief Executive Officer

Doyle Lee

Chairman of the Board and

Chief Fxecutive Officer

lay Gibbs

President

Greg Barron

President

G.I Barron Company Inc

Stephen Brogdon D.O.S

General and Cosmetic Dentistry

Dal DeWees

Hirschfeld Holdings LP

Lori Hill

Senior Vice President

Just Ilooper

Senior Vice President

Scott Dueser

First Financial Bankshares Im

Clay Hicks

Oil and Gas Investments

yRi.qc UITY
Kent Hudson

Senior Vice President

Jimmie Sue Lawson

Senior Vice President

Nan Kingsley

President

Bluestem Studios Inc

Stephen Milliken

CD Flartnett Company

Mike White D.D

Therapeutic Optometrist

101 Main Street Weathei ford Texas W086

SENOR OFF ERS DRECTORS

15 P4 6851
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Gary Tucker

President and

Chief Lxecutis Officer

Kay Berry

Senior Vice President

Deposit Operations

Michelle McDonald

Senior Vice President

Customer Service

Clay Trumble

Senior Vice President

Credit Administration

Dennis Steckly

Senior Vice President

Production Services

Larry Williams

Senior ice President

Infrastructure Services

Gary Webb

Chairman of the Board

First Technology Services Inc

Executive Vice President

Operations

First Financial Bankshares Inc

Gary Tucker

President and

Chiet Executis Officer

First Technology Services Inc

Scott Dueser

Chairman President and

Chief Fxecutive Officer

First Financial Bankshares Inc

Bruce Hildebrand

Executive Vice President and

Chief Financial Officer

First Financial Bankshares Inc

Michael Boyd

Chairman President and

Chief Fxecutive Officer

First Financial Bank San Angelo

Ron Butler

President and

Chief Executive Officer

First Financial Bank Abilene

Jay Gibbs

resident

First Financial Bank Yr eatherford

Derrell Johnson

Former President and

Chief Executive Officer

Rady and Associates

Consulting Engineers

Ei hat cit nstant ue custorr debt

cards by al ovving customer to submit

the oersona nhotos for ninad en

Upgrad ng our tere Droccss ng syster

late of-the ar tec obooy

Les Mariotti

Senior Vice President and

Chief Financial Officer

First Financial Baulc Suuthlalce

IL-RI

M1CHELLE McDONALD
DENNIS STECKLY

GARY TUCKER
LARRY WILLIAMS

CLAY TRUMBLE
KAY BERRY

Mike Mauldin

Chairman of the Board

President and

Chief Executive Officer

First Financial Bank Hereford
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RST RNANAL
TRUSTASSET MANAGEMENT

OMPAY

OFFICEPS DRECTORS LOOR IONS

Kirs Thaxton Sarah Campbvll NE

Chairman of the Board President Portfolio Manager 400 Pine Street

and Chief Executivc Officer

Joe Canon 3D FOR1 VONl OFF Ce

David B3rd Executive Director 50 Bailey Avenue Suite 300 81 9J
Fxecutivc Vice President Dodgc Jones Foundation

Manager San Angelo
ODESSA OFFICE

David Copeland 2651 JBS Parkway Bldg Suite

Konrad Halbert President

Executn Vice President Shelton Family foundation SAN ANGE OFFICE

Manager Fort \Forth 301 Beauregard Avenue

Ronnie Cox

Barbara Hill Ownei
SIEPhENVI LE OFF CE

Fxecutive Vice Piesident Cox Jeselry
2201 South Loop 25 62

Manager Odessa

Scott Dueser
W/t LL

Michael Sheehan First Financial Bankshares Inc 201 Elm Street

Executive Vice President

Manager Sweetwater Das id upton
resid cut

Richard Young Angelo Glass Mirror

Executive Vice President Company Inc

Manager Abilene

Bill Parham

David Castleberry Parham Parham CPAs

Senior Vice President

Manager Stcphenville Robert Patterson

Former President CEO
Larry Cleveland lirst linancial Trust Asset

Senior Vice Presidenr Management Company NA
Manager Operations

Kirk SF Ihaxton

Ralph Gibson Chairman of the Board President

Senior Vice President and Chief Executive Officer

Manager Investments First Financial Trust Asset

Management Company NA
David Pitzer

Senior Vice President ADVISORY DIREC OR
Manager Real Property

John Beckham

Rand Spiva Beckliam Rector Fargle l.P

Senior Vice President

Manager Oil Gas
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First Financial Trust Asset Management Company

NA achieved strong growth in revenue in.come

and assets during 2010

Trust fee revenue increased $1.7 miliion or 19.0

percent to $10.8 million from $9.1 million in

2009 Revenue from the management of our oil

and gas properties mcreased $41 3000 or 55.4

percent And net income grew $623000 or 23.7

percent to $3.3 million from $2.6 million in 2009

TRUST ASSETS BOOK VALUE

IN MILLIONS

00 600 1000 1200 1400 00 00

ST

IN MILLIO

Ca

07

Whil II six office in Abil Fort Wo
Ode sa Angelo Stephenville and vveetwater

produc excellent revenu and income growth
10 11

th Odes ice particular standout in

profitability Barbara Hill has done an excellent NC
job of making rhe office profitable in just short

period of tim

As ets at year end total $1 78 billion in book

value and $230 billion in marke value Thes

Is repres nt in reases of ic nt and

perc nt re pectively from 2009 ho leader in

this area th ort Worth office with book

valu sset grow of 86 million or

perc nt and th Odessa office with giowh

of $297 millon or 82 rc nt 20

Our dedi am of trust prof ionals focu

on providing not only superior inves ment result

but also qu lity cu tomer servic am the local

1ev They offer compl range of fin ncial

products and services and have an average of 18

years of ass management expei ience
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COMMFTTEE
AP NH ENT

COMMEETEE
ECTO PPPONTMENT

Scott Dueser

Chairman of the Board

President and CEO

Steven Beal

Retijed President and COO
Concho Resources Inc

Tucker Bridwell CPA
President

Mansefeldt Investment Corp

Joseph Canon J.D

Executive Director

Dodge Jones Foundation

Das id Copeland CPA

President SIPCO Inc and

Shelton Family Foundation

Murray Edwards

Principal The Edwards Group

Ron Giddiens

Investments/Business Consulting

Former President Bank of

the West San Angelo

Derrell Johnson

Former President and CEO

Rady and Associates

Consulting Engineers

Kade Matthews

Ranching and Investments

Dian Graves Stai

Chair Mansefeldt

Investment Corp

Director Dian Grsvus

Ossen Foundation

Johnn1 frotter

President and CEO

Livestock Investors Ltd

Lead Director

1991

2010

2007 24

1996

1998

2006 24

2009

2000

1998

1993

2003



OFFKERS ANNUAL MEETNG TRANSFER AGENT

Scott Duescr

Chairman President and

Chief Executive Officer

Bruce Hildebrand

Executive Vice President and

Chief Financial Officer

Gary Gragg
Executes Vice President Lending

Gary Webb

Executive Vice President Operations

Tuesday April 26 2011

tO30 a.m
Abilene Civic Center

too Sixth Street

Abilene Texas 7960t

CORPORATE OFACES

400 Pine Street

Abilene Texas 79601

325-627-7155 800-588 7000

www.ffin.com

Registrar and Transfer Company
800-368-5948

ADDRESS SHAREHOLDER
NQWRES TO

Registrai and Transfer Company
Investor Relations Department
to Commerce Drive

ranford NJ 07016

E-MAIL ADDRESS

infotfi rtcoconc

Tommy Barrow

Senior Vice President Lending

Courtney Jordan

Senior Vice President

lraining and Education

Michele PStevens

Senior Vice President

kdvertising and Marketing

CORPORATE MAUNG ADDRESS

P.O Box 701

Abilene Texas 79604

COMMON STOCK USTNG

The NASDAQ Global Select Market

Symbol FFIN

William Rowe

Vice President Investment Services

Gaila Kilpatrick

Assistant Secretary

Bob Goodner

Compliance Officer

Michelle Fagan

Compliance Officer

NDEPENDENT PUBUC AUDTORS

Ernst Young Li

FOR HNANCAL AND NVESTOR
NFORMATON CONTACT

Bruce Hildebrand

Executive Vice President Ff5

325 627 7167

David Hogan
Director Investor Relations

325-627-71 t4

investorrel at ions @ffin coni

Registrar and Transfer Company
10 Commerce Drive

Cranford NJ 070t6 3572
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