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. for key products, such as toothp othpbrushes, bar and
soaps, deodorants/antiperspirants, dishwashing detergents,

household cleaners, fabric conditioners and specialty pet, food.
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Dear Colgate Shareholder..

lan Cook
Chairman, President and Chief Executive Officer

*In the questions and answers provided, the Company’s
results and outlook are discussed excluding the 2010 one-
time charge related to the transition to hyperinflationary
accounting in Venezuela and certain other items. A complete
reconciliation between reported results {GAAP) and results
excluding the Venezuela hyperinflationary charge and other
items {(Non-GAAP), including a description of such items, is

available on Colgate’s web site and on page 23 of this report.
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On the following pages, lan Cook, Chairman, President and CEQ, answers
questions often asked by our shareholders regarding our business results, key
strategic initiatives and the Company's prospects for future growth.*

Q. Please comment on the Company’s 2010 global business results.
A. We are pledsed to have achieved another year of double-digit earmings per
share growth int2010, despite difficult economic conditions and aggressive com-
petitive activity around the world. Global sales rose 1.5% to an all-time record
level, and global unit volume grew 3.0%. Advertising spending behind the Com-
pany’s brands increased 8%, contributing to widespread market share gains in
all of our core categories with our global leadership in toothpaste and manual
toothbrushes increasing to all-time highs in 2010.

Operating profit, net income and diluted earnings per share ail increased
versus last year's record levels. Gross profit margin increased 30 basis points to
a record 59.1%, driven primarily by the benefits of our many cost-saving pro-
grams around the world, which enabled us to offset higher material costs and
increased promotional investments.

We maintained our strong balance sheet and cash flow with working
capital held at a very low 0.3% to sales, and cash from operations declined only
2% when compared with last year’s uniquely strong record level.

Q. Colgate has a long history of strong operating cash flow. What are your
priorities for uses of cash?

A. At Colgate we maintain as sharp a focus on generating cash as we do on
achieving our profit goals. That has been the case for a very long time, allow-
ing us to make uninterrupted dividend payments to our shareholders every year
since 1895, with dividend payments increasing each year for the past 48 years.
And that trend is continuing. In February 2011, we announced a 9% increase in
the quarterly dividend rate, effective in the second quarter of 2011, on top of the
20% increase that took effect in 2010.

Another priority is maintaining flexibility for acquisitions. As in the past, we
will continue to view acquisitions as a strategic endeavor and follow a strictly
disciplined approach when it comes to valuation.

Absent an acquisition, we have returned cash to shareholders by repurchas-
ing Colgate shares. A year ago, we authorized the buy back of an additional 40
million shares. By the end of 2010, we had bought back 23 million shares under
this program and that pace should continue in 2011.

Q. Colgate’s long-time presence in emerging markets has been a distinct com-
petitive advantage. What is Colgate’s strategy to drive further growth in these
markets?




A. Emerging markets, which now represent half of our global sales, have been
a very important part of our growth for a long time, and we think our history
there positions us well to accelerate that growth going forward. We have
been in Latin America for over 75 years and in Greater Asia for over 50
years. By being there early, Colgate has built brand loyalty and, of course,
leading market positions. This is particularly true with toothpaste and
the entire oral care category. Our deep understanding of local tastes
and habits across categories, combined with our proven disciplined
global execution, we believe, gives us a significant competitive edge.

Additionally, as part of our global strategy, we have developed
strong relationships with dental professionals. This strategy has con-
tributed greatly to increasing professional recommendations for our
brands. In Brazil, 77% of professionals are now recommending Colgate
ahead of any other brand, in India 81% and in China 85%.

We are also committed to building consumption in emerging mar-
kets by educating consumers in these areas of the world about better
oral hygiene and skin cleansing habits because we know that once
people adopt those behaviors they stay with them for a lifetime. Indeed,
our “Bright Smiles, Bright Futures” oral health education program has now
reached over half a billion children in 80 countries since the program began
twenty years ago.

Q. Amid today's heightened competitive environment, what is Colgate
doing to better connect with consumers?

A. When we think about driving our growth with consumers, we focus on
targeting our commercial investment to both build brands with our traditional
marketing programs and build trial for the new products that we are bringing to
the marketplace.

Over the last few years, we've found that engaging with consumers must
include very powerful and effective in-store shopper marketing activities to com-
plement our advertising in traditional media outlets. Importantly, our integrated
marketing campaigns are making much greater use of digital toals, such as the
Internet and social media, and even mobile applications. In some countries,
as much as 15% of our media spending is on digital initiatives. As for in-store
activity, one example is using a demonstrator to explain how Colgate
Sensitive Pro-Relief toothpaste provides instant and lasting relief from
pain caused by tooth sensitivity, while distributing product samples
for consumers to try for themselves.

As a result of these types of activities, Colgate’s long-term
global market shares have strengthened despite periods of
heightened competitive activity. As we enter 2011, we are planning
for even greater levels of advertising investment, both in and out of the
store, behind our base business and a robust pipeline of new products, which
should continue to strengthen our worldwide market share positions.

Q. Please comment on the Company's innovation strategy.
A. Colgate’s growth is sparked by the innovative products we bring to market in
our key product categories, and we continue to be very focused on making sure
we have innovation at all price points. This strategy offers consumers a choice of
products from entry level to super premium and allows them the opportunity to
trade up as disposable income levels rise.

More than ever before, our nine consumer innovation centers, which are
located close to consumers in different parts of the world, are focused on devel-
oping insight-driven innovation. These centers are staffed with marketing and
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Growth Highlights Of Five Divisions

North America
(19% of sales)

Latin America
(27% of sales)

Europe/South Pacific
(219 of sales)

Greater Asia/Africa
{19% of sales)

Hill’s Pet Nutrition
{14% of sales)

» Sales and unit volume
grew 2.0% and 3.5%,
respectively, in 2010.

» Operating profit
increased 5%.

» Colgate Triple Action
and Colgate Sensi-
tive MulitiProtection
toothpastes and the
relaunch of Colgate Total
toothpaste contributed
to strength in oral care.

» Colgate’s share of the
manual toothbrush mar-
ket in the U.S. reached
arecord 33.4%, up
1.3 share points versus
year ago, driven by the
success of Colgate 360°
Actiflex and Colgate
Wisp mini-brush.
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» Sales declined 1.5% in
2010 and unit volume
grew 2.0%.

» Operating profit
declined 5%.

» Colgate Sensitive
Pro-Relief and Colgate
Total toothpastes,
Colgate 360° ActiFlex
manual toothbrush,
Colgate Plax Complete
Care mouthwash, Pal-
molive Naturals Perfect

Tone bar soap and Lady

Speed Stick Waterproof
deodorant contributed
to market share gains

throughout the region.

» Sales declined 1.5% in
2010 and unit volume
grew 2.0%.

» Operating profit
declined 1%.

» Colgate Sensitive
Pro-Relief, Colgate
Sensitive Pro-Relief Whit-
ening and Coigate Max
White One toothpastes,
Colgate 360° ActiFlex
manual toothbrush,
Palmolive Nutra-Fruit
shower creme and the
Natura Verde line of
home care products
contributed to market
share gains throughout
the region.

» Sales and unit volume

grew 13.09% and 10.5%,

respectively, in 2010.

» Operating profit
increased 22%.

» Colgate Sensitive
Pro-Relief, Colgate Total
and Colgate Herbal Sait
tocthpastes, Colgate
360° Actiflex, Colgate
Massager and Colgate
Twister Gum Care
manual toothbrushes
and Colgate Plax Com-
piete Care mouthwash
contributed to growth
throughout the region.

» Sales and unit volume
declined 2.5% and
2.0%, respectively,
in 2010.

» Operating profit
increased 19%.

» Veterinary recommenda-
tions for the Hill's brand
remain high worldwide.

» Innovative new products
succeeding in the U.S.
include Science Diet
Small and Toy Breed
Canine, Science Diet
Healthy Mobility Canine,
Science Diet Weight Loss
System and Prescription
Diet Therapeutic Weight
Reduction Program.

consumer insight professionals, who identify opportunities based on insights
into consumer behavior, habits and desires, including local preferences. Such
work led to the introduction in Europe of Palmolive Authentics liquid hand soap
containing Mediterranean-inspired fragrances and ingredients.

Another important element of our innovation strategy is how we make use

of external partnerships to complement our strong internal capability. We have
many such partnerships with a broad array of suppliers, research institutions,
universities and other industry sources.

Q. Colgate has often been cited as best in class with respect to generating cost
savings in all areas of its business. Can the Company get even more efficient?
A. Indeed, we have made great strides in generating cost savings, but we still
see many more opportunities ahead. Increasing our efficiency to fund growth
has been ingrained in our culture for many, many years. One recent area of fo-
cus is on simplification of the product portfolio that we offer. Over the last three
years, we have reduced the number of formulas that we use around the world
by some 32% and the number of stock-keeping units, known as SKUs, by 23%.

Another good example is our new European shared service center in War-
saw, Poland. The idea is to take away some of the non-operational activities
from the people building our brands and consolidate that work into a regional or
global center. We have streamlined and standardized accounting procedures and
processes for all of our 27 European locations, and have leveraged SAP technol-
ogy to deliver more accurate and more timely information back to the subsidiar-
ies. Looking forward, we see further opportunities for standardization and are
finding ways of broadening the scope of that center, which will serve as a model
we can transfer to other geographies.



Q. Hill's performance was less robust in 2010 than in prior years. What are the
prospects for this business going forward?
A. While the Hill's business indeed had a chailenging year in 2010, we are en-
couraged that 2011 will bring a return to growth. Our plan to correct pricing and
sizing in the market is complete, and a stream of innovative new products is be-
ing introduced at a rapid pace. The launch of Science Plan VetEssentials in Europe
is driving market share gains and increasing veterinary recommendation levels.
And, in the U.S., our recent launch of Science Diet Weight Loss System is being
supported by a strong integrated marketing campaign, including television, digital
media and promotional events, which is helping to build consumption weekly.
Looking longer term, opportunity also exists to continue expanding Hill's
» geographically. OQur focused investments in high-growth markets should continue
to drive strong sales growth in those regions well into the future.

Q. Please elaborate on how Colgate is strengthening leadership worldwide.
A. We have long believed that our Company's continuing success as a leading
global consumer products company is closely linked to the personal leadership
demonstrated by Colgate people at all levels within our organization. We sup-
port and encourage leadership in many ways, starting with making sure that
we communicate our strategy throughout our entire organization. We provide
information and tools to help our people carry out their responsibilities. For

4 instance, our broad training curriculum includes courses on Colgate’s global
4 values of Caring, Continuous Improvement and Global Teamwork, as well as
courses designed to enhance skills.

You can see examples of Colgate’s leadership in action everywhere, far
beyond delivering superior business results. In China, through donations
and other support, Colgate has been instrumental in building 41 oral care
clinics in cities impacted by earthquakes. These clinics will bring oral care
services to over cne million people in the Sichuan Province. Additionally, in
Ethiopia, where the veterinarian to livestock ratio is the lowest in Africa, Hill's
veterinarians are volunteering their time working with local veterinary students
to improve veterinary resources in the region.

Q. What is the Company’s outlook for 20117
A. As we continue to face tough external challenges, we remain confident that
we have the right strategies in place to build on our past successes, and are
committed to executing those strategies with speed and agility. We are sharply
focused on delivering value-added new products at all price points and are
prepared to spend aggressively to support our global brands and fuel top-line
growth worldwide.

Although we expect competitive and economic challenges
to continue, we are confident that our market leading positions,
particularly in emerging markets, experienced management team
and strong finandial condition position us well to achieve sustainable
growth and another year of solid financial performance in 2011.

I"d like to take this opportunity to thank alt Colgate people world-
wide for their personal commitment to achieving our goals each year,
with the highest ethical standards, and express appreciation for the
support of our customers, suppliers, shareholders and directors.

lan Cook
Chairman, President and Chief Executive Officer
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Colgate: Global Sﬁ‘ateg’ies, Local Strength

Succeeding With
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riving Sales By Offering Toothpaste Choices
Colgate's strategy of offering a range of innovative new products at differ-
ent price points has helped drive the Company's toothpaste n

Versus the prior yedar.
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Staying Close To (¢
Colgate researchers interact with consumers in
etter understanding of their oral, personal and home care habits. These
insights, combined with traditional research, help Colgate identify oppor-
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A Malawi

Increasing Oral Hea _ v

Colgate strives to promote awareness of good oral h,e'a'lth throughout

the world. In Malawi, Colgaté’_t:eamed with the Malawi Ministry, of

luring Oral Health Month to help educate children and adults
L good oral care habits. The-Campa:gn ,i}hd}uded a powerful tele-

vised message that promoted healthy oral care habits and highlighted




Colgate’s Corporate

Governance Commitment

Governance is an ongoing commitment shared by our Board of Directors, our management and all other Colgate people. At Colgate, we be-
lieve strongly that good corporate governance accompanies and greatly aids our long-term business success. This success has been the direct
result of Colgate’s key business strategies, including its focus on core product categories and global brands, people development programs
emphasizing “pay for performance” and the highest business standards. Colgate's Board has been at the center of these key strategies, help-
ing to design and implement them, and seeing that they guide the Company’s operations.

Our Board of Directors is independent, experienced and diverse,
The Board believes that an independent director should be free of
any relationship with Colgate or its senior management that may in
fact or appearance impair the director’s ability to make independent
Judgments, and has adopted strict independence standards based
on this principle. Colgate’s Board of Directors is comprised entirely
‘of outside independent directors, with the exception of lan Cook,
Chairman, President and CEO. As its present directors exemplify,
Colgate also values experience in business, education and public
service fields, international experience, educational achievement,
strong moral and ethical character and diversity. To further enhance
the Board's independence, the independent directors of the Board
meet reguilarly in executive session without the CEO present. These
sessions are led by a presiding director, whose role is described in
Colgate’s Corporate Governance Guidelines. Each independent
director serves a one-year term as presiding director in accordance
with an established schedule.

Our Board focuses on key business priorities and

leadership development.

The Board plays a major role in developing Colgate’s business strategy.
It reviews the Company’s strategic plan and receives detailed briefings
throughout the year on critical aspects of its implementation. The
Board also has extensive involvement in succession planning and peo-
ple development with special focus on CEQ succession. It discusses
potential successors to key executives and examines backgrounds,
tapabilities and appropriate developmental assignments.

Open communication between and among directors and
management fosters effective oversight.

Both inside and outside the boardroom, Colgate’s directors have
frequent and direct contact with Colgate’s management. Key senior
managers regularly join the directors during Board meetings and

in more informal settings, and together they actively participate in
candid discussions of various business issues. Between scheduled
Board meetings, directors are invited to, and often do, contact senior
managers with questions and suggestions. Communication among
the directors is enhanced by the relatively small size of Colgate's
Board, which fosters openness and active discussion, and by requilar
meetings of the independent directors without the CEO present.
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Established policies guide governance and business integrity.

First formalized in 1996, Colgate’s “Guidelines on Significant Corporate
Governance Issues” are reviewed periodically to ensure that they are
state-of-the-art. Formal charters define the duties of each Board com-
mittee and guide their execution. Colgate's Corporate Governance
Guidelines and all Committee Charters are available on Colgate’s web
site. Additionally, the Board sponsors the Company’s Code of Con-
duct and Business Practices Guidelines, which promote the highest
ethical standards in all of the Company's business dealings.

Our Board plays an active role overseeing the integrity of the finan-
cial statements of the Company.

The Board is committed to the quality, integrity and transparency of
Colgate’s financial reports. This commitment is reflected in Colgate’s
long-standing policies and procedures, including an internal audit
group monitoring finandial controls worldwide, independent auditors
who have a broad mandate and an independent Audit Committee
overseeing these areas.

Good governance is the responsibility of all Colgate people.
Colgate people worldwide are committed to fiving our global values
of Caring, Continuous Improvement and Global Teamwaork in all
aspects of our business. By managing with respect, Colgate people
create an environment of open communication, teamwork and
personal responsibility. A constant dedication to good governance
shapes our Colgate culture and ultimately leads to good business
results.

Good governance thrives from continuous improvement.

Each year, the Board evaluates its performance against criteria that
the Board has determined are important to its success, including
one or more of the following topics: financial oversight, succession
planning, executive compensation, strategic planning, corporate
governance, compliance and ethics and Board structure and role.
Self-evaluations of the Board's committees are also conducted annu-
ally. Complementing the Board and committee self-evaluations, the
Board has also developed an individual director evaluation process
under which directors evaluate their peers every few years. This
valuable feedback is shared with each director to identify areas of
strength and areas of focus for enhanced effectiveness.




Your Board Of Directors

1. lan Cook

Chairman, President and Chief Executive Officer of
Colgate-Palmolive Company. Mr. Cook joined Colgate in
the United Kingdom in 1976 and progressed through a
series of senior marketing and management roles around
the world. He became Chief Operating Officer in 2004,
with responsibility for operations in North America,
Europe, Asia and Africa. In 2005, Mr. Cook was promoted
to President and Chief Operating Officer, responsible

for alt Coigate operations worldwide. He was elected
President and Chief Executive Officer in 2007. Elected
director in 2007 and Chairmarn effective January 1, 2009.
Age 58

2. John T. Cahill, Independent Director

Industriat Partner, Ripplewood Holdings LLC, a private
equity firm, since 2008. Since February 2009, Mr. Cahill
has also served as Chairman of Hostess Brands Inc.
Previously, Mr. Cahill was Chairman of The Pepsi Bottling
Group, Inc. {"PBG"). Mr. Cahill joined PepsiCo, Inc. in 1989
and held muitiple senior financial and operating ieadership
positions there and at PBG. In 2001, he was named Chief
Executive Officer of PBG and, from 2003 to 2006, he
served as its Chairman and Chief Executive Officer. He
was appointed Executive Chairman of PBG in 2006 and
held that position untit 2007. Elected director in 2005.
Age 53

3. Helene D. Gayle, Independent Director

President and Chief Executive Officer of CARE USA. Prior
to joining CARE in 2006, Dr. Gayle directed the HIV, TB
and Reproductive Health Program at the Bill and Melinda
Gates Feundation. Dr. Gayle began her career in public
health at the U.S. Centers for Disease Conurol in 1984 and
neld positions of increasing responsibility over her twenty-
year tenure there. Elected director in 2010, Age 55

4. Ellen M. Hancock, Independent Director

Former President of Jazz Technologies, inc. and President
and Chief Operating Officer of its predecessor Acquicor
Technology Inc. from 2005 to 2007. Mrs. Hancock
previously was the Chairman and Chief Executive Officer
of Exodus Communications, inc. from 2000 to 2001,
Executive Vice President of R&D and Chief Technology
Officer at Apple Computer Inc., Executive Vice President
and COO at National Semiconductor, and Senior Vice
President at IBM. Elected director in 1988. Age 67

5. Joseph Jimenez, Independent Director

Chief Executive Officer of Novartis AG, a giobal
pharmaceutical company, since 2010. Prior to joining
Novartis in 2007 as the Head of the Consumer Health
Division, M. Jimenez was President and CEC of H.J.
Heinz's North American and European businesses
and heid senior leadership positions at ConAgra
Grocery Products. Elected director in 2010. Age 51

6. David W. Johnson, Independent Director, Retiring
Chairman Emeritus of Campbell Soup Company. Mr.
Johnson previously was Chairman of Campbell Soup
Company from 1993 to 1999 and served as its President
and Chief Executive Officer from 1990 10 1997 and
March 2000 to January 2001. From 1987 to 1989, he
variously served as Chairman, Chief Executive Officer and
President of Gerber Products Company. Elected director
in 1991. We sincerely thank Mr. Johnson for two decades
of distinguished service to Colgate and extend our best
wishes for his retirement. Age 78

7. Richard J. Kogan, Independent Director

Former President and Chief Executive Officer of Schernng-
Piough Corporation from 1996 to 2003. Mr. Kogan was
also Chairman of Schering-Plough Corporation from

1998 to 2002. Mr. Kogan became President and Chief
Operating Officer of Schering-Plough in 1986. Since 2004,
Mr. Kogan has been a principal of the KOGAN Group LLC,
which provides consulting services to senior management
in the pharmaceutical and other industries. Elected
director in 1996. Age 69

8. Delano E. Lewis, Independent Director

Interirn Dean of International and Border Programs, New
Mexico State University since 2010. From 2006 untit July
2010, Mr. Lewis was a Senior Fellow at New Mexico State
University. He served as U.S. Ambassador to South Africa
from December 1999 to July 2001. Mr. Lewis served as
the Chief Executive Officer and President of National
Public Radio from 1994 to 1998, and President and Chief
Executive Officer of Chesapeake & Potomac Telephone
Company from 1988 to 1993. Director from 1991 to 1999
and since 2001. Age 72

9. J. Pedro Reinhard, Independent Director

Former Executive Vice President and Chief Financial
Officer of The Dow Chemical Company {“Dow"} from
1995 10 2005. M. Reinhard previously held a series of
senior international, finandial and operating leadership
positions at Dow. Since 2006, Mr. Reinhard has served as
President of Reinhard & Associates, a financial advisory
practice. Elected director in 2006. Age 65

10. Stephen 1. Sadove, Independent Director

Chairman and Chief Executive Officer of Saks Incorpo-
rated {"Saks”). Mr. Sadove joined Saks as Vice Chairman

in 2002, serving as Chief Operating Officer from 2004 to
2006. Mr. Sadove has served as Chief Executive Officer of
Saks since 2006 and was named Chairman in 2007. Prior
to joining Saks, Mr. Sadove held a series of key positions at
Bristol-Myers Squibb Company. Elected director in 2007.
Age 59

Audit Committee: David W, Johnson, Chalr, John T. Canill, Elien M.
Hancock, Richard J. Kogan

i g and Corporate Governance Committes: Delano E.
Lewis, Chair, Helene D. Gayle, Ellen M. Hancock, Joseph Jimenez,
David W. Johnson, Stephen [. Sadove

ce Committee: Eilen M. Hancock, Chair, Joseph Jimenez,
J. Kegan, Delano E. Lewis, J. Pedro Reinhard

sonnet and Orga on Cormmmittee: Richard 1 Kogan, Chair
John T. Cahill, Deputy Chair, Helerne D. Gayle, David W. Johnson,
Delanio £, Lewis, J. Pedro Reinhard, Stepher |. Sadove
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Your

Management Team

*lan Cook, 58
Chairman, President and
Chief Executive Officer

(See biographical information
on page 21).

*Michael J. Tangney, 66
Vice Chairman

Mr. Tangney is responsible for Hill's
Pet Nutrition and Colgate’s South
Pacific businesses, and strategic
direction of our important Global
Shopper Marketing initiative. Mr.
Tangney joined Colgate in 1971 and
held various U.S. and international
managerment positions in Latin
America and Europe. He was
appointed to his current position
in 2010, having most recently been
Chief Operating Officer, Colgate-
Europe, Greater Asia and Africa.

*Fabian Garcia, 51
Chief Operating Officer, Europe,
Global Marketing, Customer
Development, Supply Chain &
Technology

Mr. Garcia joined Colgate in 2003 as
President, Colgate-Asia Pacific. He
was appointed to his current position
in 2010, having most recently been
EVP President, Colgate-Latin America
& Global Sustainabifity. Prior to joining
Colgate, Mr. Garcia was Senior Vice
President of International Operations
at the Timberland Company.

*Franck J. Maison, 57
Chief Operating Officer,
Emerging Markets

After joining Colgate in France in
1978, Mrr. Moison advanced through
marketing and management
positions in Europe and at the
corporate level. He was appointed
to his current position in 2010,
having most recently been President,
Global Marketing, Supply Chain &
Technology.

*Dennis Hickey, 62
Chief Financial Officer

M. Hickey became CFO in January
2011, having most recently been
Colgate’s Vice President and
Corporate Controfier since 1998. Since
joining Colgate in 1977, Mr. Hickey
has held key financiat positions

for the Company’s European and
North American business units, the
Corporate Audit unit and a variety
of business strategy leadership
assignments.

*Andrew D. Hendry, 63
Senior Vice President, General
Counsel and Secretary

Mr. Hendry joined Colgate in 1991
from Unisys, where he was Vice
President and General Counsel. A
graduate of Georgetown University
and NYU Law School, Mr. Hendry has
also been a corporate attormey at a
New York law firm and at Reynolds
Metals Company (now part of Alcoa,
inc.).
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Manuel Arrese
VE Global Supply Chain

Daniel Bagley
VP Global RED

Andrea Bernard
VE Global Legal

Joseph M. Bertolini
VE Global Finance

Mauricio Boscan
VP Division General Counsel,
Colgate-Latin America

Peter Brons-Poulsen
VP & GM, GABA
Internationat

Don Buchner
VR Hill's Pet Nutrition

Nigel B. Burton

President, Global Oral Care,
Consumer Insights

& Advertising

Marsha Butler
VR Global Oral Care

Scott Cain
VP International Tax

Burc Cankat

VP & GM,
Colgate-Global Export
James Capraro

VR Global Information
Technology

Antonio Caro
President, Globai Customer
Development

Wayne Carter
VP Hill's Pet Nutrition

Jay Cassidy
VE Audit

Constantina Christopoulou
VP Global R&D

Martin J. Collins
VP Global Hurman Resources

Stephen J. Conboy
VFE Colgate-U.S.

Michael A. Corbo
VI Globat Supply Chain

Mike Crowe
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Non-GAAP Recondiliation
Of Financial Measures

The following is provided to supplement certain non-GAAP financial measures internally in its budgeting process and as a factor in
measures discussed in the letter to shareholders and the financiai determining compensation. While the Company believes that these
highlights section of this report (pages 2-7), both as reported (on a non-GAAP financial measures are useful in evaluating the Compa-
GAAP basis) and excluding the impact of certain items (non-GAAP), ny’s business, this information should be considered as supplemental
as explained below. Management believes these non-GAAP financial in nature and is not meant to be considered in isolation or as a sub-
measures provide useful supplemental information to investors stitute for the related financial information prepared in accordance
regarding the underlying business trends and performance of the with GAAP. In addition, these non-GAAP financial measures may not

Company’s ongoing operations and are useful for period-over-period be the same as similar measures presented by other companies.
comparisons of such operations. The Company uses these financiat

{Dollars in Milions Except Per Share Amounts) 2010 : 2008
Gross Profit Operating Net Diluted Gross Profit Operating Net Diluted
Margin Profit Income EPS Margin Profit income EPS
As Reported (GAAP) 59.1% $3.489 $2,203 $4.31 56.3% $3,101 $1,957 $3.66
Venezuela Hyperinflationary Charge ! - 271 271 0.53 - - - -
Termination Benefits @ - 86 61 0.12 - - - -
Gain on Sale of Non-Core Product Lines ! - (50) (30) (0.06} - - - -
Tax Initiatives @ - - 31} (0.06} - - - -
Restructuring Charges © - - - - 0.4% 164 113 0.21
Excluding Items {(Non-GAAP) 59.1% $3,796 $2,474  $4.84 56.7% $3,265 $2,070 $3.87
2007 2006
Gross Profit Operating Net Diluted Gross Profit Operating Net Diluted
Margin Profit Income EPS Margin Profit Income EPS
As Reported (GAAP) 56.2% $2,720 $1,737 $3.20 54.8% $2,218 $1,353 $2.46
Restructuring Charges 1.1% 259 184 0.34 1.6% 395 287 0.52
Gain on Sale of Non-Core Product Lines ¥/ - (49) (29) {0.05) - (47) (38) {0.07)
Hill’s Voluntary Product Recall 14 8 0.01 - - - -
Tax Adjustments ! - - (74) - (0.14) - - - -
Pension Settlement Charges © - 15 10 0.02 - - - -
Excluding Items (Non-GAAP) 57.3% $2,959 $1,836 $3.38 56.4% $2,566 $1,602 §2.91

1} In 2010, the Company recorded a $271 million one-time charge related to the transition to hyperinflationary accounting in Venezuela as of January 1, 2010.

2} In 2010, the Company recorded a $61 million aftertax charge for termination benefits relating to ongoing overhead reduction initiatives.

3) In 2010, the Company recorded a $30 million aftertax gain on sale of non-core product lines in Latin America. In 2007, the Company recorded a $29 million aftertax gain on sale of
a non-core product line in Latin America. In 2006, the Company recorded a $38 million aftertax gain on sale of a non-core product line in Canada.

4) In 2010, the Company recorded a $31 million benefit related to the reorganization of an overseas subsidiary.

5) The restructuring charges relate to the restructuring program that began in the fourth quarter of 2004 and was finalized as of the end of 2008 {the 2004 Restructuring Program).
These restructuring charges include separation-related costs, incremental depreciation and asset write-downs, and other costs related to the implementation of the 2004 Restruc-
turing Program.

6) In 2007, the Company recorded an $8 million aftertax charge related to the limited voluntary product recall of certain Hill's feline products.

7) In 2007, the Company recorded $74 million of net tax adjustments consisting of the reduction of a tax loss carryforward valuation allowance in Brazil, partially offset by tax provi-
sions for the recapitalization of certain overseas subsidiaries.

8) In 2007, the Company recorded a $ 10 million aftertax charge associated with certain pension obligations in accordance with the Compensation — Retirement Benefits Topic of the
Financial Accounting Standards Board (FASB) Codification.

2010 Annual Report = 23
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PART |
ITEM 1. BUSINESS

{a) General Development of the Business

Colgate-Palmolive Company {together with its subsidiaries, the “Company” or “Colgate”} is a leading consumer
products company whose products are marketed in over 200 countries and territories throughout the world. Colgate was
founded in 1806 and incorporated under the laws of the State of Delaware in 1923.

For recent business developments and other information, refer to the information set forth under the captions
“Executive Overview and Outlook,” “Results of Operations” and “Liquidity and Capital Resources” in Part ll, item 7 of this
report.

(b) Financial Information about Segments

Worldwide Net sales and Operating profit by business segment and geographic region during the last three years
appear under the caption “Results of Operations” in Part Il, Item 7 of this report and in Note 15 to the Consolidated
Financial Statements.

(c) Narrative Description of the Business

The Company manages its business in two product segments: Oral, Personal and Home Care; and Pet Nutrition.
Colgate is a global leader in Oral Care with the leading toothpaste and manual toothbrush brands throughout many
parts of the world according to value share data provided by ACNielsen. Colgate’s Oral Care products include Colgate
Total and Colgate Max Fresh toothpastes, Colgate 360° manual toothbrushes and Colgate and Colgate Plax mouth
rinses. Colgate’s Oral Care business also includes dental floss and pharmaceutical products for dentists and other oral
health professionals.

Colgate is a leader in many product categories of the Personal Care market with global leadership in liquid hand soap.
Colgate’s Personal Care products include Palmolive and Softsoap brand shower gels, Palmalive, Irish Spring and Protex bar
soaps and Speed Stick and Lady Speed Stick deodorants and antiperspirants. Colgate is the market leader in liquid hand
soap in the U.S. with its line of Softsoap brand-progucts according to value share data provided by ACNielsen. Colgate’s
Personal Care business outside the 1j.S. also includes Palmolive and Caprice shampoo and conditioners.

Colgate manufactures and markets a wide array of products for Home Care, including Paimolive and Ajax
dishwashing liquids, Fabuloso and Ajax household cleaners and Murphy’s Oil Soap. Colgate is a market leader in fabric
conditioners with leading brands including Suavitel in Latin America and Soupline in Europe.

Sales of Oral, Personal and Home Care products accounted for 43%, 22% and 22%, respectively, of total worldwide
sales in 2010. Geographically, Oral Care is a significant part of the Company’s business in Greater Asia/Africa, comprising
approximately 70% of sales in that region for 2010.

Colgate, through its Hill's Pet Nutrition segment (Hill's), is a world leader in speciaity pet nutrition products for dogs
and cats with products marketed in over 95 countries around the world. Hill's markets pet foods primarily under two
trademarks: Hill's Science Diet, which is sold by authorized pet supply retailers and veterinarians for everyday nutritional
needs; and Hill’s Prescription Diet, a range of therapeutic products sold by veterinarians and authorized pet.supply retailers
to help nutritionally manage disease conditions in dogs and cats. Sales of Pet Nutrition products accounted for 13% of the
Company’s total worldwide sales in 2010.

For more information regarding the Company’s worldwide saies by product categories, refer to Notes 1 and 15 to the
Consolidated Financial Statements.



Research and Development

Strong research and development capabilities and alliances enable Colgate to support its many brands with
technologically sophisticated products to meet consumers’ oral, personal, home care and pet nutrition needs. The
Company’s spending related to research and development activities was $256 million, $256 million and $240 million
during 2010, 2009 and 2008, respectively.

Distribution; Raw Materials; Competition; Trademarks and Patents

The Company’s products are generally marketed by a direct sales force at individual operating subsidiaries or business
units. In some instances, distributors or brokers are used. No single customer accounts for 10% or more of the Company's
sales.

Most raw and packaging materials are purchased from other companies and are available from several sources. No
single raw or packaging material represents, and no single supplier provides, a significant portion of the Company’s total
material requirements. For certain materials, however, new suppliers may have to be qualified under industry, government
and Colgate standards, which can require additional investment and take some period of time. Raw and packaging
material commodities such as resins, tallow, essential oils, tropical oils, corn and soybeans are subject to market price
variations.

The Company’s products are sold in a highly competitive global marketplace, which has experienced increased trade
concentration and the growing presence of large-format retailers and discounters. Products similar to those produced and
sold by the Company are available from competitors in the U.S. and overseas. Certain of the Company’s competitors are
larger and have greater resources than the Company. In addition, private label brands soid by retail trade chains are a
source of competition for certain product lines of the Company. Product quality and innovation, brand recognition,
marketing capability and acceptance of new products largely determine success in the Company’s business segments.

Trademarks are considered to be of material importance to the Company’s business. The Company follows a practice
of seeking trademark protection in the U.S. and throughout the world where the Company’s products are sold. Principal
global and regional trademarks include Colgate, Palmolive, Mennen, Speed Stick, Lady Speed Stick, Softsoap, Irish Spring,
Protex, Sorriso, Kolynos, Elmex, Tom'’s of Maine, Ajax, Axion, Fabuloso, Soupline, Suavitel, Hill's Science Diet and Hill's
Prescription Diet. The Company’s rights in these trademarks endure*for-as iong as they are used and registered. Altthough
the Company actively develops and maintains a portfolio of patents, no single patentis considered significant to the
business as a whole.

Environmental Matters

The Company has programs that are designed to ensure that its operations and facilities meet or exceed standards
established by applicable environmental rules and regulations. Capital expenditures for environmental control facilities
totaled $24 million for 2010. For future years, expenditures are currentiy expected to be of a similar magnitude. For
additional information regarding environmental matters refer to Note 13 to the Consolidated Financial Statements.

Employees

As of December 31, 2010, the Company employed approximately 39,200 employees.



Executive Officers of the Registrant

The following is a list of executive officers as of February 24, 2011:

Date First Elected

Name Age Officer Present Title
lan Cook ..o o 58 1996 Chairman of the Board
President and Chief Executive Officer
Michael J. Tangney .................. 66 1993 Vice Chairman
Stephen C. Patrick. ..........oooven 61 1990 Vice Chairman
FabianT. Garcia ..................... 51 2003 Chief Operating Officer
Europe, Global Marketing, Customer Development,
Supply Chain and Technology
Franck J. Moison..................... 57 2002 Chief Operating Officer
Emerging Markets
Dennis J. Hickey ........... ...t 62 1998 Chief Financial Officer
AndrewD. Hendry................... 63 1991 Senior Vice President
General Counsel and Secretary
VictoriaL.Dolan ..................... 51 2011 Vice President and Corporate Controller
ElainePaik. ..., 46 2010 Vice President and Corporate Treasurer
Ronald T.Martin..................... 62 2001 Vice President
Global Sustainability and Social Responsibility
JohnJ. Huston...................... 56 2002 Senior Vice President
Office of the Chairman
Delia H. Thompson .................. 61 2002 Senior Vice President
Investor Relations
Hectorl. Erezuma.................... 66 2005 Vice President
Taxation
Daniel B.Marsili..............ooo . 50 2005 Senior Vice President
Global Human Resources
Gregory P. Woodson ................. 59 2007 Vice President
Chief Ethics and Compliance Officer
Alexandre de Guillenchmidt........... 65 2008 President
Colgate — Europe
Rosemary Nelson .................... 63 2008 Vice President
Deputy General Counsel, Operations and South Pacific
Derrick EM. Samuel.................. 54 2008 President
Colgate — Greater Asia
P.JustinSkala ....................... 51 2008 President
Colgate — Latin America
NoelR. Wallace ...................... 46 2009 President
Colgate North America and Global Sustainability
Neil Thompson ..............ooooets. 55 2009 President and Chief Executive Officer
Hill’s Pet Nutrition, Inc.
Francis M. Williamson ................ 63 2010 Vice President
Finance and Strategic Planning Latin America
Katherine Hargrove Ramundo......... 43 2011 Vice President

Deputy General Counsel, Specialty Groups and North
America and Assistant Secretary



Each of the executive officers listed above has served the registrant or its subsidiaries in various executive capacities for
the past five years with the exception of Victoria L. Dolan, who joined the Company in 2008 as Vice President, Finance
and Strategic Planning, Colgate Europe. Ms. Dolan joined Colgate from Marriott International, Inc. (“Marriott”), where she
served as Executive Vice President, Finance and Chief Financial Officer of its vacation ownership division. Prior to joining
Marriott in 2000, Ms. Dolan spent nine years at The Coca-Cola Company in several ieadership positions that included
Chief Financial Officer and Executive Vice President for the Japan division.

Stephen C. Patrick retired as Chief Financial Officer as of December 31, 2010 and was succeeded by Dennis J. Hickey
effective January 1, 2011. Prior to becoming Chief Financial Officer, Mr. Hickey served as Vice President and Corporate
Controller, a position he assumed in 1998.

Under the Company’s By-Laws, the officers of the corporation hold office until their respective successors are chosen
and qualified or until they have resigned, retired or been removed by the affirmative vote of a majority of the Board of
Directors. There are no family relationships between any of the executive officers, and there is no arrangement or
understanding between any executive officer and any other person pursuant to which the executive officer was elected.

(d} Financial Information about Geographic Areas

For financial data by geographic region, refer to the information set forth under the caption “Results of Operations” in
Part II, Item 7, of this report and in Note 15 to the Consolidated Financial Statements. For a discussion of risks associated
with our international operations, see ltem 1A, “Risk Factors.”

(e) Available Information

The Company’s web site address is www.colgate.com. The information contained on the Company’s web site is not
included as a part of, or incorporated by reference into, this Annual Report on Form 10-K. The Company makes available,
free of charge, on its web site its annual reports on Form 10-K, its quarterly reports on Form 10-Q, its interactive data files
posted pursuant to Rule 405 of Regulation S-T, its current reports on Form 8-K and amendments to such reports filed or
furnished pursuant to Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (the Exchange Act) as soon as
reasonably practicable after the Company has electronically filed such material with, or furnished it to, the United States
Securities and Exchange Commission (the SEC). Also available on the Company’s web site are the Company’s Code of
Conduct and Corporate Governance Guidelines, the charters of the Committees of the Board of Directors, reports under
Section 16 of the Exchange Act of transactions in Company stock by directors and officers and its proxy statements.

ITEM 1A. RISKFACTORS

Set forth below is a summary of the material risks to an investment in our securities. These risks are not the only ones
we face. Additional risks not presently known to us or that we currently deem immaterial may also have an adverse effect
on us. If any of the below risks actually occur, our business, results of operations, cash flows or financial condition could
suffer, which might cause the value of our securities to decline.

We face risks associated with significant international operations.

We operate on a global basis with approximately 75% of our net sales coming from markets outside the U.S. While
geographic diversity helps to reduce the Company’s exposure to risks in any one country or part of the world, it also
means that we are subject to the full range of risks associated with significant international operations, including, but not
limited to:

= changes in exchange rates for foreign currencies, which may reduce the U.S. dollar value of revenues, profitability

and cash flows we receive from non-U.S. markets or increase our labor or supply costs, as measured in U.S.
dollars, in those markets,

= exchange controls and other limits on our ability to repatriate earnings from overseas,

= political or economic instability or changing macroeconomic conditions in our major markets,



= lack of well-established or reliable legal systems in certain areas where the Company operates,

= foreign ownership restrictions and the potential for nationalization or expropriation of property or other
resources, and

= foreign or domestic legal and regulatory requirements, including those resulting in potentially adverse tax
consequences or the imposition of onerous trade restrictions or other government controls.

These risks could have a significant impact on our ability to sell our products on a competitive basis in international
markets and may have a material adverse effect on our results of operations, cash flows and financial condition. We
manage our foreign currency exposure to minimize the impact on eamings of foreign currency rate movements through a
combination of cost-containment measures, selling price increases and foreign currency hedging. We cannot provide
assurances, however, that these measures will succeed in offsetting any negative impact of foreign currency rate
movements on our business and results of operations.

For example, in 2010 our results of operations were adversely impacted by the designation of Venezuela as
hyperinflationary and the subsequent currency devaluations in Venezuela. Going forward, another currency devaluation or
continued exchange control limitations in Venezuela could have an adverse impact on our results of operations. For
additional information regarding the risks associated with our operations in Venezuela, refer to Item 7 “Management’s
Discussion and Analysis of Financial Condition and Results of Operations — Executive Overview and Outlook” and Note 14
to the Consolidated Financial Statements.

Uncertain global economic conditions and disruptions in the credit markets may adversely affect our
business.

Uncertain global economic conditions could adversely affect our business. Recent global economic trends pose
challenges to our business and could result in declining revenues, profitability and cash flow. Although we continue to
devote significant resources to support our brands, during periods of economic uncertainty consumers may switch to
economy brands, which could reduce sales volumes of our products or result in a shift in our product mix from higher
margin to lower margin product offerings. Additionally, retailers may increase pressure on our selling prices or increase
promotional activity for lower-priced or value offerings as they seek to maintain sales volumes and margins.

While we currently generate significant cash flows from our ongoing operations and have access to global credit
markets through our various financing activities, any disruption in the credit markets could limit the availability of credit or
the ability or willingness of financial institutions to extend credit, which could adversely affect our liquidity and capital
resources or significantly increase our cost of capital. If any financial institutions that are parties to our revolving credit
facility supporting our commercial paper program or other financing arrangements, such as interest rate or foreign
exchange hedging instruments, were to declare bankruptcy or become insolvent, they may be unable to perform under
their agreements with us. This could leave us with reduced borrowing capacity or unhedged against certain interest rate
or foreign currency exposures. In addition, tighter credit markets may lead to business disruptions for certain of our
suppliers, contract manufacturers or trade customers which could, in turn, adversely impact our business.

Significant competition in our industry could adversely affect our business.

We face vigorous competition around the world, including from other iarge, multinational companies, some of which
have greater resources than we do. We face this competition in several aspects of our business, including, but not limited
to, the pricing of products, promotional activities and new product introductions. Such competition also extends to
administrative and legal challenges of product claims and advertising. Our ability to compete aiso depends on the
strength of our brands and on our ability to defend our patent, trademark and trade dress rights against legal challenges
brought by competitors.



We may be unable to anticipate the timing and scale of such initiatives or challenges by competitors or to successfully
counteract them, which could harm our business. In addition, the cost of responding to such initiatives and challenges,
both in terms of management time and out-of-pocket expenses, may affect our performance in the relevant period. A
failure to compete effectively could adversely affect our growth and profitability.

Changes in the policies of our retail trade customers and increasing dependence on key retailers in
developed markets may adversely affect our business.

Our products are sold in a highly competitive global marketplace which has experienced increased trade
concentration and the growing presence of large-format retailers and discounters. With the growing trend toward retail
trade consolidation, we are increasingly dependent on key retailers, and some of these retailers, including large-format
retailers, may have greater bargaining strength than we do. They may use this leverage to demand higher trade
discounts, allowances or slotting fees, which could lead to reduced sales or profitability. We may also be negatively
affected by changes in the policies of our retail trade customers, such as inventory de-stocking, limitations on access to
shelf space, delisting of our products, environmental or sustainability initiatives and other conditions. In addition, private
label products sold by retail trade chains, which are typically sold at lower prices than branded products, are a source of
competition for certain of our product lines, including liquid hand soap and shower gel.

The growth of our business depends on the successful development and introduction of innovative new
products.

Our growth depends on the continued success of existing products as well as the successful development and
introduction of innovative new products and line extensions, which face the uncertainty of retail and consumer
acceptance and reaction from competitors. In addition, our ability to create new products and line extensions and to
sustain existing products is affected by whether we can successfully:

= develop and fund technological innovations,
= receive and maintain necessary patent and trademark protection,

*  obtain approvals and registrations of regulated products, including from the U.S. Food and Drug Administration
[FDA) and other regulatory bodies in the U.S. and abroad, and

= anticipate consumer needs and preferences.

The failure to develop and launch successful new products could hinder the growth of our business and any delay in
the development or launch of a new product could result in the Company not being the first to market, which could
compromise our competitive position.

Volatility in material and other costs and our increasing dependence on key suppliers could adversely
impact our profitability.

Raw and packaging material commaodities such as resins, taliow, essential oils, tropical oils, corn and soybeans are
subject to wide price variations. Increases in the costs and availability of these commodities and the costs of energy,
transportation and other necessary services may adversely affect our profit margins if we are unable to pass along any
higher costs in the form of price increases or otherwise achieve cost efficiencies such as in manufacturing and distribution.
In addition, our move to global suppliers for materials and other services in order to achieve cost reductions and simplify
our business has resulted in an increasing dependence on key suppliers. For certain materials, new suppliers may have to
pbe qualified under industry, government and Colgate standards, which can require additional investment and take some
period of time. While we believe that the supplies of raw materials needed to manufacture our products are adequate,
global economic conditions, supplier capacity constraints and other factors could affect the availability of, or prices for,
those raw materials.



Damage to our reputation could have an adverse effect on our business.

Maintaining our strong reputation with consumers and our trade partners globally is critical to selfing our branded
products. Accordingly, we devote significant time and resources to programs designed to protect and preserve our
reputation, such as our Ethics and Compliance, Sustainability, Brand Protection and Product Safety, Regulatory and
Quality initiatives.

Adverse publicity about product safety or quality, or allegations of product contamination or tampering, whether or
not valid, may result in a product recall or reduced demand for our products. A significant product recall could tarnish the
image of the affected brands and cause consumers to choose other products.

In addition, from time to time, third parties sell counterfeit versions of our products, which are often inferior or may
pose safety risks. As a result, consumers of our brands could confuse our products with these counterfeit products, which
could cause them to refrain from purchasing our brands in the future and in turn could impair our brand equity and
adversely affect our business.

Similarly, adverse publicity regarding our responses to health concerns, our environmental impacts, including
packaging, energy and water use and waste management, or other sustainability issues, whether or not deserved, could
Jjeopardize our reputation. Damage to our reputation or loss of consumer confidence in our products for any of these
reasons could have a material adverse effect on our business, as well as require resources to rebuild our reputation.

Our business is subject to regulation in the U.S. and abroad.

Our business is subject to extensive regulation in the U.S. and abroad. Such regulation applies to most aspects of our
products, including their development, ingredients, manufacture, packaging, labeling, storage, transportation,
distribution, export, import, advertising and sale. Also, our selling practices are regulated by competition law authorities in
the U.S. and abroad. U.S. federal authorities, including the Food and Drug Administration (FDA), the Federal Trade
Commission, the Consumer Product Safety Commission and the Environmental Protection Agency (EPA), regulate different
aspects of our business, along with parallel authorities at the state and local level and comparabie authorities overseas.

While it is our policy and practice to comply with all regulatory requirements applicable to our business, a finding that
we are in violation of, or out of compliance with, applicable laws or regulations could subject us to civil remedies, including
fines, damages, injunctions or product recalls, or criminal sanctions, any of which could have a material adverse effect on
our business. Even if a claim is unsuccessful, is without merit or is not fully pursued, the negative publicity surrounding
such assertions regarding our products, processes or business practices could adversely affect our reputation and brand
image. For information regarding our European competition matters, see Item 3, “Legal Proceedings” and Note 13 to the
Consolidated Financial Statements.

In addition, new or more stringent regulations, or more restrictive interpretations of existing regulations, could have a
material adverse impact on our business. For example, from time to time, various regulatory authorities and consumer
groups in Europe, the U.S. and other countries request or conduct reviews of the use of various ingredients in consumer
products. Triclosan, an ingredient used in Colgate Total toothpaste and certain of our liquid and bar soaps, is an example
of an ingredient which has undergone reviews by various regulatory authorities around the world. The reviews by
regulatory authorities of triclosan and other ingredients continue to support their current uses in our products. However, a
finding by a regulatory authority that triclosan, or any other of our ingredients, should not be used in certain consumer
products or should otherwise be newly regulated, could have a material adverse impact on our business, as could
negative reactions by our consumers, trade customers or non-governmental organizations to our use of such ingredients.
Additionally, an inability to timely obtain regulatory approval of new or reformulated products containing alternative
ingredients could likewise have a material adverse effect on our business.



Our business is subject to the risks inherent in global manufacturing and sourcing activities.

The Company is engaged in manufacturing and sourcing of products and materials on a global scale. We are subject
to the risks inherent in such activities, including, but not limited to:

= industrial accidents or other occupational health and safety issues,

= environmental events,

= strikes and other labor disputes,

= disruptions in logistics,

* loss or impairment of key manufacturing sites,

* raw material and product quality or safety issues,

= natural disasters, acts of war or terrorism and other external factors over which we have no control.

While we have business continuity and contingency plans for key manufacturing sites and the supply of raw
materials, significant disruption of manufacturing for any of the above reasons could interrupt product supply and, if not
remedied, have an adverse impact on our business. In addition, if our products, or raw materials contained in our
products, are found or perceived to be defective or unsafe, we may need to recall some of our products. Such a recall
could cause our reputation and brand image to be diminished and, consequently, we could lose market share or become
subject to liability claims, any of which could have a material adverse effect on our business.

A failure of a key information technology system could adversely impact the Company’s ability to conduct
business.

The Company relies extensively on information technology systems, including some which rely on third-party service
providers, in order to conduct business. These systems include, but are not limited to, programs and processes relating to
communicating within the Company and with other parties, ordering and managing materials from suppliers, converting
materials to finished products, shipping products to customers, processing transactions, summarizing and reporting
results of operations, complying with regulatory legal or tax requirements and other processes involved in managing the
business. Although the Company has network security measures in place, the systems may be vuinerable to computer
viruses, security breaches and other similar disruptions from unauthorized users. While the Company has business
continuity plans in place, if the systems are damaged or cease to function properly due to any number of causes,
including the poor performance or failure of third-party service providers, catastrophic events, power outages, security
breaches, network outages, failed upgrades or other similar events, and if the business continuity plans do not effectively
resolve such issues on a timely basis, the Company may suffer interruptions in the ability to manage or conduct business
which may adversely impact the Company’s business.

Our success depends upon our ability to attract and retain key employees and the succession of senior
management.

Our success largely depends on the performance of our management team and other key empioyees. If we are unable to
attract and retain talented, highly qualified senior management and other key people, our future operations could be adversely
affected. In addition, if we are unable to effectively provide for the succession of senior management, including our Chief
Executive Officer, our business may be materially adversely affected. While we follow a disciplined, ongoing succession planning
process and have succession plans in place for senior management and other key executives, these do not guarantee that the
services of qualified senior executives will continue to be available to us at particular moments in time.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.



ITEM 2. PROPERTIES

The Company owns or leases approximately 340 properties which include manufacturing, distribution, research and
office facilities worldwide. QOur corporate headquarters is located in leased property at 300 Park Avenue, New York, New
York.

In the U.S., the Company operates approximately 60 properties of which 15 are owned. Major U.S. manufacturing
and warehousing facilities used by the Oral, Personal and Home Care segment of our business are located in Morristown,
New Jersey; Morristown, Tennessee; and Cambridge, Ohio. The Pet Nutrition segment has major facilities in Bowling
Green, Kentucky; Topeka, Kansas; Emporia, Kansas; Commerce, California; and Richmond, Indiana. The primary research
center for Oral, Personal and Home Care products is located in Piscataway, New Jersey and the primary research center
for Pet Nutrition products is located in Topeka, Kansas. Our global data center is also located in Piscataway, New Jersey.

Overseas, the Company operates approximately 280 properties, of which 72 are owned, in over 70 countries. Major
overseas facilities used by the Oral, Personal and Home Care segment of our business are located in Australia, Brazil,
China, Colombia, France, Italy, Mexico, Poland, South Africa, Thailand, Venezuela, Vietnam and elsewhere throughout the
world. The Pet Nutrition segment has a major facility in the Czech Republic.

All of the facilities we operate are well maintained and adequate for the purpose for which they are intended.
ITEM 3. LEGAL PROCEEDINGS

As a global company serving consumers in more than 200 countries and territories, the Company is routinely subject
to a wide range of legal proceedings. These include disputes relating to intellectual property, contracts, product liability,
advertising, foreign exchange controls, antitrust and trade regulation, as well as labor and employment, environmental
and tax matters.

Brazilian Matters

In 2001, the Central Bank of Brazil sought to impose a substantial fine on the Company’s Brazilian subsidiary
|approximately $ 157 million at the current exchange rate) based on alleged foreign exchange violations in connection with
the financing of the Company's 1995 acquisition of the Kolynos oral care business from Wyeth (formerly American Home
Products) (the Seller), as described in the Company’s Form 8-K dated January 10, 1995. The Company appealed the
imposition of the fine to the Brazilian Monetary System Appeals Council {the Council), and on January 30, 2007, the
Council decided the appeal in the Company’s favor, dismissing the fine entirely. However, certain tax and civil proceedings
that began as a result of this Central Bank matter are still outstanding as described below.

The Brazilian internal revenue authority has disallowed interest deductions and foreign exchange losses taken by the
Company’s Brazilian subsidiary for certain years in connection with the financing of the Kolynos acquisition. The tax
assessments with interest, at the current exchange rate, approximate $123 million. The Company has been disputing the
disallowances by appealing the assessments within the internal revenue authority’s appellate process with the following
results to date:

= InJune 2005, the First Board of Taxpayers ruled in the Company’s favor and allowed all of the previously claimed
deductions for 1996 through 1998. In March 2007, the First Board of Taxpayers ruled in the Company's favor and
allowed all of the previously claimed deductions for 1999 through 2001. The tax authorities appealed these
decisions to the next administrative level.

« In August 2009, the First Taxpayers” Council {the next and final administrative level of appeal) overruled the
decisions of the First Board of Taxpayers, upholding the majority of the assessments, disallowing a portion of the
assessments and remanding a portion of the assessments for further consideration by the First Board of
Taxpayers.



The Company has filed a motion for reconsideration with the First Taxpayers” Council and further appeals are available
within the Brazilian federal courts. The Company intends to challenge these assessments vigorously. Although there can
be no assurances, management believes, based on the opinion of its Brazilian legal counsel and other advisors, that the
disallowances are without merit and that the Company should ultimately prevail on appeal, if necessary, in the Brazilian
federal courts.

In' 2002, the Brazilian Federal Public Attomney filed a civil action against the federal government of Brazil, Laboratorios
Wyeth-Whitehall Ltda. (the Brazilian subsidiary of the Seller} and the Company, as represented by its Brazilian subsidiary,
seeking to annul an April 2000 decision by the Brazilian Board of Tax Appeals that found in favor of the Seller’s Brazilian
subsidiary on the issue of whether it had incurred taxable capital gains as a result of the divestiture of Kolynos. The action
seeks to make the Company’s Brazilian subsidiary jointly and severally liable for any tax due from the Seller’s Brazilian
subsidiary. Although there can be no assurances, management believes, based on the opinion of its Brazilian legal
counsel, that the Company should ultimately prevail in this action. The Company intends to challenge this action
vigorously.

In December 2005, the Brazilian internal revenue authority issued to the Company’s Brazilian subsidiary a tax
assessment with interest and penalties of approximately $73 million, at the current exchange rate, based on a claim that
certain purchases of U.S. Treasury bills by the subsidiary and their subsequent disposition during the period 2000 to 2001
were subject to a tax on foreign exchange transactions. The Company is disputing the assessment within the internal
revenue authority’s administrative appeals process. In October 2007, the Second Board of Taxpayers, which has
Jurisdiction over these matters, ruled in favor of the internal revenue authority. In January 2008, the Company appealed
this decision to the next administrative level. Although there can be no assurances, management believes, based on the
advice of its Brazilian legal counsel, that the tax assessment is without merit and that the Company should prevail on
appeal either at the administrative level or, if necessary, in the Brazilian federal courts. The Company intends to challenge
this assessment vigorously.

European Competition Matters

Since February 2006, the Company has leared that investigations relating to potential competition law violations
involving the Company’s subsidiaries had been commenced by governmental authorities in the European Union (EU),
Belgium, France, Germany, Greece, Italy, The Netherlands, Romania, Spain, Switzerland and the United Kingdom (UK).
The Company understands that many of these investigations also involve other consumer goods companies and/or retail
customers. While several of the investigations are ongoing, there have been the following results to date:

* InFebruary 2008, the federal competition authority in Germany imposed fines on four of the Company’s
competitors, but the Company was not fined due to its cooperation with the German authorities.

= In November 2009, the UK Office of Fair Trading informed the Company that it was no longer pursuing its
investigation of the Company.

»  In December 2009, the Swiss competition law authority imposed a fine of $5 million on the Company’s GABA
subsidiary for alleged violations of restrictions on parallel imports into Switzerland. The Company is appealing the
fine in the Swiss courts.

* InJanuary 2010, the Spanish competition law authority found that four suppliers of shower gel had entered into
an agreement regarding product down-sizing, for which Colgate’s Spanish subsidiary was fined $3 million. The
Company is appealing the fine in the Spanish courts.

= In December 2010, the Italian competition law authority found that 16 consumer goods companies, including
the Company’s Italian subsidiary, exchanged competitively sensitive information in the cosmetics sector, for which
the Company’s Italian subsidiary was fined $3 million. The Company is appealing the fine in the Italian courts.

= While the investigations of the Company’s Romanian subsidiary by the Romanian competition authority have
been closed since May 2009, a complainant has petitioned the court to reopen one of the investigations.



Currently, formal claims of violations, or statements of objections, are pending against the Company as follows:

»  The French competition authority alleges agreements on pricing and promotion of heavy duty detergents among
four consumer goods companies, including the Company’s French subsidiary.

»  The French competition authority alleges violations of competition law by three pet food producers, including the
Company'’s Hill's France subsidiary, focusing on exclusivity arrangements.

= The Dutch competition authority alleges that six companies, including the Company’s Dutch subsidiary, engaged
in concerted practices and exchanged sensitive information in the cosmetics sector.

= The German competition authority alleges in an investigation related to the one resolved in February 2008 that
17 branded goods companies, including the Company’s German subsidiary, exchanged sensitive information
related to the German market.

The Company has responded, or will have an opportunity to respond, to each of these formal claims of violations.
Investigations are ongoing in the EU, Belgium, France and Greece, but no formal claims of violations have been filed in
these jurisdictions except in France as noted above.

The Company's policy is to comply with antitrust and competition laws and, if a violation of any such laws is found,
to take appropriate remedial action and to cooperate fully with any related governmental inquiry. The Company has
undertaken a comprehensive review of its selling practices and related competition law compliance in Europe and
elsewhere and, where the Company has identified a lack of compliance, it has undertaken remedial action. Competition
and antitrust law investigations often continue for several years and can result in substantial fines for violations that are
found. Such fines, depending on the gravity and duration of the infringement as well as the value of the sales involved,
have amounted, in some cases, to hundreds of millions of dollars. While the Company cannot predict the final financial
impact of these competition law issues as these matters may change, the Company has taken and will, as necessary, take
additional reserves as and when appropriate.

ERISA Matters

In October 2007, a putative class action claiming that certain aspects of the cash balance portion of the Colgate-
Palmolive Company Employees’ Retirement Income Plan (the Plan) do not comply with the Employee Retirement Income
Security Act was filed against the Plan and the Company in the United States District Court for the Southern District of
New York. Specifically, Proesel, et al. v. Colgate-Palmolive Company Employees’ Retirement Income Plan, et al. alleges
improper calculation of lump sum distributions, age discrimination and failure to satisfy minimum accrual requirements,
thereby resulting in the underpayment of benefits to Plan participants. Two other putative class actions filed earlier in
2007, Abelman, et al. v. Colgate-Palmolive Company Employees’ Retirement Income Plan, et al., in the United States
District Court for the Southern District of Ohio, and Caufield v. Colgate-Paimolive Company Employees’ Retirement
Income Plan, in the United States District Court for the Southern District of Indiana, both alleging improper calculation of
lump sum distributions and, in the case of Abelman, claims for failure to satisfy minimum accrual requirements, were
transferred to the Southern District of New York and consolidated with Proesel into one action, In re Colgate-Palmolive
ERISA Litigation. The complaint in the consolidated action alleges improper calculation of lump sum distributions and
failure to satisfy minimum accrual requirements, but does not include a claim for age discrimination. The relief sought
includes recalculation of benefits in unspecified amounts, pre- and post-judgment interest, injunctive relief and attorneys’
fees. This action has not been certified as a class action as yet. The parties are in discussions via non-binding mediation to
determine whether the action can be settled. The Company and the Plan intend to contest this action vigorously should
the parties be unable to reach a settlement.

While it is possible that the Company’s cash flows and results of operations in a particular quarter or year could be
materially affected by the impact of the above-noted contingencies, it is the opinion of management that these matters
will not have a material impact on the Company’s financial position, ongoing results of operations or cash flows.



ITEM 4. [Removed and Reserved].



PART i

ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES

For information regarding the market for the Company’s common stock, including quarterly market prices and
dividends, refer to “Market and Dividend Information.” For information regarding the number of common shareholders of
record refer to “Historical Financial Summary.” For information regarding the securities authorized for issuance under our
equity compensation plans, refer to “Security Ownership of Certain Beneficial Owners and Management and Related
Stockholder Matters” included in ftem 12 of this report.

As a result of recent rules issued by the Internal Revenue Service related to employer stock held in defined contribution
plans, the Company issued a notice of redemption with respect to the 2,405,192 shares of Preference stock outstanding
on December 29, 2010. At the direction of the Company’s Employee Stock Ownership Plan trustee, the preference shares
were converted into 19,241,536 shares of common stock. The common stock for the conversion was issued from treasury
shares.

Issuer Purchases of Equity Securities

On February 4, 2010, the Company’s Board of Directors (the Board) authorized a share repurchase program (the 2010
Program). The 2010 Program authorizes the repurchase of up to 40 million shares of the Company’s common stock. The
Board’s authorization also provides for share repurchases on an ongoing basis to fulfill certain requirements of the
Company’s compensation and benefit programs. The shares are repurchased from time to time in open market
transactions. or privately negotiated transactions at the Company’s discretion, subject to market conditions, customary
blackout periods and other factors.

The following table shows the stock repurchase activity for each of the three months in the quarter ended December
31, 2010:

Maximum Number of

Total Number of Shares that May
Shares Purchased as Yet be Purchased
Part of Publicly Under Publicly
Total Number of Average Price Paid Announced Plans Announced Plans or
Month Shares Purchased'"” per Share or Programs® Programs
October 1 through 31, 2010......... 701,434 § 75.96 650,000 23,929,520
November 1 through 30, 2010....... 3,743,989 § 77.54 3,700,000 20,229,520
December 1 through 31, 2010........ 3,767,026 $ 79.53 3,695,000 16,534,520
Total. ..o 8,212,449 § 78.32 8,045,000

W Includes share repurchases under the 2010 Program and those associated with certain employee elections under
the Company’s compensation and benefit programs.

2 The difference between the total number of shares purchased and the total number of shares purchased as part of
publicly announced plans or programs is 167,449 shares, all of which relate to shares deemed surrendered to the
Company to satisfy certain employee elections under its compensation benefit programs.

ITEM 6. SELECTED FINANCIAL DATA

Refer to the information set forth under the caption “Historical Financial Summary.”
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS

Executive Overview and Outlook

Colgate-Paimolive Company seeks to deliver strong, consistent business resuits and superior shareholder returns by
providing consumers on a global basis with products that make their lives healthier and more enjoyable.

To this end, the Company is tightly focused on two product segments: Oral, Personal and Home Care: and Pet
Nutrition. Within these segments, the Company follows a closely defined business strategy to develop and increase
market leadership positions in key product categories. These product categories are prioritized based on their capacity to
maximize the use of the organization’s core competencies and strong global equities and to deliver sustainable long-term
growth.

Operationally, the Company is organized along geographic lines with management teams having responsibility for
the business and financial results in each region. The Company competes in more than 200 countries and territories
worldwide with established businesses in all regions contributing to the Company’s sales and profitability. This geographic
diversity and balance help to reduce the Company’s exposure to business and other risks in any one country or part of the
world.

The Oral, Personal and Home Care segment is operated through four reportable operating segments: North America,
Latin America, Europe/South Pacific and Greater Asia/Africa, all of which sell to a variety of retail and wholesale customers
and distributors. The Company, through Hill’s Pet Nutrition, also competes on a worldwide basis in the pet nutrition
market, selling its products principally through specialty pet retailers and the veterinary profession.

On an ongoing basis, management focuses on a variety of key indicators to monitor business health and
performance. These indicators include market share, sales (including volume, pricing and foreign exchange components),
organic sales growth (Net sales growth excluding the impact of foreign exchange, acquisitions and divestments}, gross
profit margin, operating profit, net income and earnings per share, as well as measures used to optimize the
management of working capital, capital expenditures, cash flow and return on capital. The monitoring of these indicators,
and the Company’s corporate governance practices (including the Company’s Code of Conduct), help to maintain
business health and strong internal controls.

To achieve its business and financial objectives, the Company focuses the organization on initiatives to drive and fund
growth. The Company seeks to capture significant opportunities for growth by identifying and meeting consumer needs
within its core categories, through its focus on innovation and the deployment of valuable consumer and shopper insights
in the development of successful new products regionally, which are then rolled out on a global basis. To enhance these
efforts, the Company has developed key initiatives to build strong relationships with consumers, dental and veterinary
professionals and retail customers. Growth opportunities are greater in those areas of the world in which economic
development and rising consumer incomes expand the size and number of markets for the Company’s products.

The investments needed to fund this growth are developed through continuous, Company-wide initiatives to lower
costs and increase effective asset utilization through which the Company seeks to become even more effective and
efficient throughout its businesses. The Company also continues to prioritize its investments toward its higher margin
businesses, specifically Oral Care, Personal Care and Pet Nutrition.

As disclosed in “ltem 1A. Risk Factors”, with approximately 75% of its Net sales generated outside of the United
States, the Company is exposed to changes in economic conditions and foreign currency exchange rates, as well as
political uncertainty in some countries, all of which could impact future operating results.



(Dollars in Millions Except Per Share Amounits)

In particular, as a result of the devaluations of the Venezuelan bolivar fuerte, described more fully in Note 14 to the
Consolidated Financial Statements, the local currency operations of the Company’s Venezuelan subsidiary (CP Venezuela)
now translate into fewer U.S. dollars, which had, and will continue to have, an adverse effect on the Company's reported
results. The Company has taken, and continues to take, actions to mitigate the impact of both devaluations on its
operations. Additionally, the Venezuelan government continues to impose currency exchange controls and during 2010 a
new currency market was established which replaced the free-floating parallel market. Although CP Venezuela continues
to have limited access to U.S. dollars at the official rate and currently only for imported goods, under the current
restrictions, it is not permitted to access the new currency market. The Company’s business in Venezuela and our ability
to repatriate its eamings continue to be negatively affected by these difficult conditions and would be further negatively
affected by additional devaluations or the imposition of additional currency exchange controls. For the year ended
December 31, 2010, CP Venezuela represented 4% of the Company’s consolidated Net sales. At December 31, 2010, CP
Venezuela’s monetary local currency net asset position was approximately $200.

Looking forward, we expect global macroeconomic and market conditions to remain highly challenging. While the
global marketplace in which we operate has always been highly competitive, the Company has recently experienced
heightened competitive activity in certain markets from other large multinational companies, some of which may have
greater resources than we do. Such activities have included more aggressive product claims and marketing challenges, as
well as increased promotional spending. Additionally, we have experienced a sharp rise in commodity COsts. While the
Company has taken, and will continue to take, measures to address the heightened competitive activity and increased
commodity costs, should these conditions persist, they could adversely affect the Company’s future results.

The Company believes it is well prepared to meet the challenges ahead due to its strong financial condition, experience
operating in challenging environments and continued focus on the Company’s strategic initiatives: getting closer to the
consumer, the profession and customers; effectiveness and efficiency in everything; innovation everywhere; and
leadership. This focus, together with the strength of the Company’s global brand names and its broad interational
presence in both mature and emerging markets, should position the Company well to increase shareholder value over the
long-term.

Results of Operations
Net Sales

Worldwide Net sales were $15,564 in 2010, up 1.5% from 2009 as volume growth of 3.0% and level selling prices
were partially offset by a negative foreign exchange impact of 1.5%. Worldwide organic sales (Net sales excluding the
impact of foreign exchange, acquisitions and divestments) grew 3.0% in 2010.

Net sales in the Oral, Personal and Home Care segment were $13,484 in 2010, up 2.0% from 2009, as volume
growth of 4.0% and level selling prices were partially offset by a negative foreign exchange impact of 2.0%. Organic sales
in the Oral, Personal and Home Care segment grew 4.0% in 2010.

Net sales in Hill's Pet Nutrition were $2,080 in 2010, down 2.5% from 2009 as 2.0% volume declines and net selling
price decreases of 1.5% were partially offset by a 1.0% positive impact of foreign exchange. Organic sales in Hill's Pet
Nutrition decreased 3.5% in 2010.

Worldwide Net sales were $15,327 in 2009, level with 2008 as volume growth of 0.5% and net selling price increases
of 6.09 were offset by a negative foreign exchange impact of 6.5%. Worldwide organic sales grew 6.5% in 2009.
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Gross Profit

Worldwide gross profit margin was 59.1% in 2010, 58.8% in 2009 and 56.3% in 2008. The gross profit margin
increase in 2010 was due to a continued focus on cost-saving initiatives, partially offset by rising commadity costs and
negative foreign exchange.

The gross profit margin increase in 2009 was driven by higher pricing, a continued focus on cost-saving initiatives, and
the absence of charges related to the 2004 Restructuring Program, partially offset by a negative foreign exchange impact
and costs related to the remeasurement of liabilities related to inventory purchases in Venezuela. During 2008,
restructuring and implementation-related charges incurred under the 2004 Restructuring Program included in Cost of sales
were $59. The 2004 Restructuring Program lowered the reported gross profit margin by 40 bps in 2008. Excluding the
impact of the 2004 Restructuring Program, gross profit margin was 56.7% in 2008.

Selling, General and Administrative Expenses

Selling, general and administrative expenses as a percentage of Net sales were 34.8% in 2010, 34.5% in 2009 and
35.4% in 2008. The 30 bps increase in 2010 was primarily due to higher advertising spending (60 bps), partially offset by
the impact of cost-saving initiatives. The 90 bps decrease in 2009 was driven primarily by the absence of charges related to
the 2004 Restructuring Program in 2009, lower advertising spending (80 bps} and a continued focus on cost-saving
initiatives, partially offset by higher pension and benefit costs. In 2008, Selling, general and administrative expenses
included $81 {0.5% of Net sales) of charges related to the 2004 Restructuring Program.

Other (Income} Expense, Net

Other (income) expense, net was $301, S111 and $103 in 2010, 2009 and 2008, respectively. The components of
Other (income) expense, net are presented below:

Other (income) expense, net 2010 2009 2008

Amortization of intangible assets................. ... ..., $ 22 S 22 s 19
Venezuela hyperinflationary transition charge ................. 271 — —
Gain from remeasurement of Venezuelan balance sheet .. .. ... (10) — —
Remeasurement of certain liabilities in Venezuela .............. —_ 27 —
Termination DENefits .. ... ... 86 — —
Gain on sales of non-core product iNes . . ... ... (50) (5) —
Investment losses (INCOMe) . ...........oooiiie .. — — 25
Legal and environmental matters. . ..........coveeeeennon. ... (3) 27 23
ASSETIMPAIMENTS .. ..o 5 16 —
Equity income) ... ... (5) (5) {4)
2004 Restructuring Program ............ ... o, — — 24
Oher, NEL. ... e (15) 29 16
Total Other (income) expense, Net...........coceeeeneonin.. S 301 S 111 S 103




[Dollars in Millions Except Per Share Amounts)
Operating Profit

In 2010, Operating profit decreased 3% to $3,489 from $3,615 in 2009, reflecting the one-time charge related to the
transition to hyperinflationary accounting in Venezuela, termination benefits, higher advertising spending and the
negative impact of foreign exchange, partially offset by the gain on sales of non-core product lines and a continued focus
on cost-saving initiatives. In 2009, Operating profit increased 17% from $3,101 in 2008. Excluding the impact of the one-
time charge related to the transition to hyperinflationary accounting in Venezuela, the 2004 Restructuring Program and
other items set forth below, Operating profit increased 5% in 2010 and 11% in 2009 as follows:

% %
2010 2009 Change 2008 Change

Operating profit, GAAP. ... $ 3,489 § 3,615 (3%) $ 3,101 17%
Venezuela hyperinflationary transition charge ........... 271 — —

Termination benefits ............ PP 86 — —

Gain on sales of non-core product lines................. (50) —_ —

2004 Restructuring Program ..........cooviiiniiiiiann, — — 164

Operating profit, NON-GAAP ....... ..., $ 379 § 3615 5% S 3,265 11%

Interest Expense, Net

Interest expense, net was $59 in 2010 compared with $77 in 2009 and $96 in 2008. The decrease in Interest
expense, net from 2009 to 2010 was due to lower average interest rates. The decrease in Interest expense, net from 2008
to 2009 was due to lower average interest rates and lower debt levels.

Income Taxes

The effective income tax rate was 32.6% in 2010 and 32.2% in both 2009 and 2008 and all years benefited from
global tax strategies. The impact on the Company’s effective income tax rate of the one-time charge related to the
transition to hyperinflationary accounting in Venezuela and other items in 2010 was as foliows:

Effective income tax rate, aS rePOMEA. . ... cv vt vttt e s e eanans 32.6%
Transition to hyperinflationary accounting in Venezuela . .............ooooiiienn (2.4)
TEIMINATION DENEIIS . e et ettt e et e et e e e e e e (0.1)
Sales Of NON-COre ProdUCE INES. . . .. oot e e vees [0.1)
Remeasurement of Venezuelan balance sheet and lower taxes on unpaid remittances. . . .. 1.5
Reorganization of an overseas subsidiary. .. ... 0.8

Effective income tax rate, Non-GAAP

Net Income attributable to Colgate-Palmolive Company

Net income attributable to Colgate-Paimolive Company was $2,203, or $4.31 per share on a diluted basis in 2010
compared with $2,291, or $4.37 per share on a diluted basis in 2009 and $1,957 or $3.66 per share in 2008. In 2010, Net
income attributable to Colgate-Paimolive Company included the $271 {$0.53 per share) one-time charge related to the
transition to hyperinflationary accounting in Venezuela, $61 in aftertax charges ($0.12 per share} for termination benefits,
a $30 ($0.06 per share) aftertax gain from the sale of non-core product lines in Latin America and a $31 (80.06 per share)
aftertax gain related to the reorganization of an overseas subsidiary.

Net income attributable to Colgate-Palmolive Company in 2008 included $113 {$0.21 per share] of charges related to
the Company’s 2004 Restructuring Program.
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Segment Results

The Company markets its products in over 200 countries and territories throughout the world in two distinct business
segments: Oral, Personal and Home Care; and Pet Nutrition. The Company evaluates segment performance based on
several factors, including Operating profit. The Company uses Operating profit as a measure of the operating segment
performance because it excludes the impact of corporate-driven decisions related to interest expense and income taxes.

Worldwide Net Sales by Business Segment and Geographic Region

2010 2009 2008

Oral, Personaland Home Care .. ..o

NOMTN AMENICA ... e $ 3005 § 2950 $§ 2852

Latin AMETICa . ..o 4,261 4,319 4,088

EUrope/South Pacific . . ....oove e 3,220 3,271 3,582

Greater ASIA/ATTICA . . ... oo 2,998 2,655 2,660
Total Oral, Personaland Home Care.............ccoueeeo i, 13,484 13,195 13,182
PEUNULILION .o e e 2,080 2,132 2,148
Total NEt SAlES. . oo $ 15564 § 15327 $ 15,330
Worldwide Operating Profit by Business Segment and Geographic Region

2010 2009 2008

Oral, Personal and Home Care. ...

NOMNAMENICA . oo e N 884 ¢ 843 689

Latin AMEriCa . ..o 1,295 1,360 1,181

Europe/South Pacific. .. ......ouo oo 742 748 746

Greater ASIZ/AMTICA ..ot e 767 631 527
Total Oral, Personal and Home Care ..o 3,688 3,582 3,143
PEUNULILION . .. oo e 559 555 542
COMPOTATE ... e (758) (522) (584)
Total Operating Profit. ........o.vuie i $ 3489 § 3,615 S 3,101

North America

Net sales in North America increased 2.0% in 2010 to $3,005 as a result of 3.5% volume growth and a 1.0% positive
impact of foreign exchange, partially offset by 2.5% net selling price decreases. Organic sales in North America grew 1.0%
in 2010. Products contributing to growth in oral care included Colgate Triple Action, Colgate Sensitive MultiProtection and
Colgate Total toothpastes, Colgate 360° ActiFlex, Colgate Max White and Colgate Extra Clean manual toothbrushes and
the Colgate Wisp mini-brush. Products contributing to growth in other categories included Softsoap Body Butter Mega
Moisture and Irish Spring Intensify body washes, Speed Stick Stainguard deodorant and Fabuloso Aroma Sensations liquid
cleaner. Net sales in North America increased 3.5% in 2009 to $2,950 as a result of 4.0% volume growth and level selling
prices, partially offset by a 0.5% negative impact of foreign exchange. Organic sales in North America grew 4.0% in 2009.

Operating profit in North America increased 5% to $884 in 2010 due to sales growth and cost-saving initiatives,
partially offset by increased promotional investments. In 2009, Operating profit in North America increased 22% to $843
due to sales growth, cost-saving initiatives and lower raw and packaging material costs.
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Latin America

Net sales in Latin America decreased 1.5% in 2010 to $4,261, as 2.0% volume growth and net selling price increases
of 5.5% were more than offset by a 9.0% negative impact of foreign exchange. Organic sales in Latin America grew 7.5%
in 2010. Volume gains achieved in Mexico, Colombia, Ecuador, Dominican Republic and Central America were partially
offset by volume declines in Venezuela. Products contributing to growth in oral care included Colgate Sensitive Pro-Relief
and Colgate Total toothpastes, Colgate 360° ActiFlex, Colgate Twister and Colgate Zig Zag manual toothbrushes and
Colgate Plax Whitening Tartar Control and Colgate Plax Complete Care mouthwashes. Products contributing to growth in
other categories included Palmolive Naturals Yogurt and Aimond Oil and Palmolive Natural Perfect Tone bar soaps, Lady
Speed Stick Waterproof and Speed Stick Extreme deodorants and Protex Propolis bar soap. In 2009, Net sales in Latin
America increased 5.5% to $4,319 as a result of 3.0% volume growth and net selling price increases of 13.5%, partially
offset by an 11.0% negative impact of foreign exchange. Organic sales in Latin America grew 16.5% in 2009.

Operating profit in Latin America decreased 5% in 2010 to $1,295, as higher raw and packaging material costs,
higher advertising spending and increased promotional investments were partially offset by cost-saving initiatives. In 2009,
Operating profit in Latin America increased 15% to $1,360 as a result of sales growth and cost-saving initiatives.

Europe/South Pacific

Net sales in Europe/South Pacific decreased 1.5% in 2010 to $3,220 as volume growth of 2.0% was more than offset
by net selling price decreases of 3.0% and a 0.5% negative impact of foreign exchange. Organic saies in Europe/South
Pacific declined 1.0% in 2010. Volume gains in the GABA business, the United Kingdom, Australia and Denmark were
partially offset by volume declines in Romania, Portugal, Greece and France. Products contributing to growth in oral care
included Colgate Sensitive Pro-Relief, Colgate Sensitive Pro-Relief Whitening, elmex Sensitive Professional and Colgate Max
White One toothpastes, Colgate 360° ActiFlex manual toothbrush, Colgate 360° ActiFlex Sonic Power battery powered
toothbrush and Colgate Plax Ice mouth rinse. Products contributing to growth in other categories included Paimolive
Nutra-Fruit shower créme and the Natura Verde line of home care products. In 2009, Net sales in Europe/South Pacific
decreased 8.5% to $3,271 as net selling price increases of 0.5% were more than offset by 0.5% in volume dedlines and an
8.5% negative impact of foreign exchange. The 2008 divestment of a non-core brand in Germany impacted sales growth
for 2009 by 0.5% versus 2008. Excluding the impact of this divestment, Net sales decreased 8.0% in 2009 and volume
was level with 2008. Organic sales in Europe/South Pacific grew 0.5% in 2009.

Operating profit in Europe/South Pacific decreased 1% in 2010 to $742, as a continued focus on cost-saving initiatives
was more than offset by negative sales growth, higher advertising spending and increased promotional investments. In
2009, Operating profit in Europe/South Pacific was level at $748, as a continued focus on cost-saving initiatives, lower
advertising spending and lower raw and packaging material costs offset the negative impact of foreign exchange.

Greater Asia/Africa

Net sales in Greater Asia/Africa increased 13.0% in 2010 to $2,998 as volume growth of 10.5% and a 4.0% positive
impact of foreign exchange were partially offset by net selling price decreases of 1.5%. Organic sales in Greater Asia/Africa
grew 9.0% in 2010. Volume gains were led by the Greater China region, India, Thailand, Philippines, Malaysia, Turkey and
Russia. Products driving oral care growth included Colgate Sensitive Pro-Relief, Colgate Sensitive Pro-Relief Whitening,
Coigate Total and Colgate Herbal Salt toothpastes, Colgate 360° ActiFlex, Colgate Massager and Colgate Twister Gum
Care manual toothbrushes and Colgate Plax Complete Care mouthwash. Products contributing to growth in other
categories included Lady Speed Stick Breathing Skin and Mennen Speed Stick Breathe and Protect deodorants. In 2009,
Net sales in Greater Asia/Africa were level at $2,655 as volume growth of 2% and net selling prices of 6.0% were offset by
a 8.0% negative impact of foreign exchange. Organic sales in Greater Asia/Africa grew 8.0% in 2009.

Operating profit in Greater Asia/Africa increased 22% in 2010 to $767, reflecting higher sales growth and cost-saving
initiatives, partially offset by higher advertising spending. In 2009, Operating profit in Greater Asia/Africa increased 20% to
$631, reflecting higher pricing, lower raw and packaging material costs and cost-saving initiatives.
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Hill's Pet Nutrition

Net sales for Hill's Pet Nutrition decreased 2.5% in 2010 to $2,080 as 2.0% volume declines and 1.5% net selling price
decreases were partially offset by a 1.0% positive impact of foreign exchange. Organic sales in Hill's Pet Nutrition declined
3.5% in 2010. Volume declined in the U.S., Russia, Japan, the Nordic countries, France and Germany, while volume gains
were achieved in Australia and South Africa. Volume was negatively impacted as a resuit of heightened competitive’
activity and in part due to residual effects of price increases taken in late 2008 and early 2009 in response to significantly
higher commodity costs. The Company has taken steps to adjust on-shelf product pricing and sizing and this, combined
with the introduction of innovative new products, has resutted in increased unit consumption towards the end of 2010 as
compared to the prior year. Successful new products within the U.S. included Science Diet Small and Toy Breed Canine,
Science Diet Healthy Mobility Canine, Science Diet Weight Loss System and Prescription Diet Therapeutic Weight
Reduction Program. Successfut products contributing to international sales included Science Diet Small and Toy Breed
Canine, Science Diet Senior Advanced Canine and Feline, Science Plan Sterilized Cat and Science Plan VetEssentials Canine
and Feline. In 2009, Net sales for Hill's Pet Nutrition decreased 0.5% to $2,132 as 8.5% net selling price increases were
more than offset by 7.5% volume declines and a 1.5% negative impact of foreign exchange. Organic sales in Hill's Pet
Nutrition grew 1.0% in 2009.

Operating profit for Hill's Pet Nutrition increased 1% to $559 in 2010 due to cost-saving initiatives and lower raw and
packaging material costs. In 2009, Operating profit increased 2% to $555 due to higher pricing, lower raw and packaging
material costs and cost-saving initiatives.

Corporate

Operating profit {loss) for the Corporate segment was ($758), ($522) and ($584) in 2010, 2009 and 2008, respectively.
Corporate operations include Corporate overhead costs, research and development costs, stock-based compensation
expense related to stock options and restricted stock awards, restructuring and related implementation costs and gains
and losses on sales of non-core product lines and assets. The components of Operating profit (loss) for the Corporate
segment are presented below:

2010 2009 2008
Venezuela hyperinflationary ransition charge ..o ... S {271) ¢ — S —
TermINatioN DENEMILS ..ottt (86) — —
Gain on sales of NoON-Core ProduCt INES . . ..ot e e 50 — —
2004 Restructuring Program .. .. ... e e — — (164)
Corporate overhead Costs and Other, NeL ... ... ... et (451) {522) (420)
Total Corporate Operating pProfit (I0SS) .« .. v e e e S (758} $ (522) $ (584)
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Corporate Operating profit {loss) in 2010 showed an increased loss as compared to 2009, primarily due to the one-
time charge related to the transition to hyperinflationary accounting in Venezuela and termination benefits, primarily
relating to ongoing overhead reduction initiatives at Hill's of $48 and in Europe of $29, partially offset by the gain on sales
of non-core product lines in Latin America and a decrease in Corporate overhead costs. Corporate Operating profit {loss)
in 2009 showed a decreased loss as compared to 2008, primarily due to charges related to the 2004 Restructuring
Program in 2008, offset by higher Corporate overhead costs, primarily pension and benefit costs.

For additional information regarding the Company’s 2004 Restructuring Program, refer to “Restructuring and Related
Implementation Charges” below and Note 4 to the Consolidated Financial Statements.

Non-GAAP Financial Measures

Net sales growth, both worldwide and in relevant geographic divisions, is discussed in this Annual Report on Form
10-K both on a GAAP basis and excluding divestments (non-GAAP). Management believes this non-GAAP financial
measure provides useful supplemental information to investors as it allows comparisons of Net sales growth from ongoing
operations. This Annual Report on Form 10-K also discusses organic sales growth (Net sales growth excluding the impact
of foreign exchange, acquisitions and divestments) (non-GAAP]. Management believes this measure provides investors
with useful supplemental information regarding the Company’s underlying sales trends by presenting sales growth
excluding the external factor of foreign exchange, as well as the impact of acquisitions and divestments.

Worldwide Gross profit margin, Operating profit and the effective tax rate are discussed in this Annual Report on
Form 10-K both on a GAAP basis and excluding the impact of the one-time charge related to the transition to
hyperinflationary accounting in Venezuela as of January 1, 2010, the 2004 Restructuring Program and certain other items
described above (non-GAAP). Management believes these measures provide investors with useful supplemental
information regarding the Company’s underlying business trends and performance of the Company’s ongoing operations
and are useful for period-over-period comparisons of such operations.

The Company uses the above financial measures intemally in its budgeting process and as a factor in determining
compensation. While the Company believes that these non-GAAP finandal measures are useful in evaluating the
Company’s business, this information should be considered as supplemental in nature and is not meant to be considered
in isolation or as a substitute for the related financial information prepared in accordance with GAAP. In addition, these
non-GAAP financial measures may not be the same as similar measures presented by other companies.

Restructuring and Related Implementation Charges

The Company’s four-year restructuring and business building program (the 2004 Restructuring Program] to enhance
the Company’s global leadership position in its core businesses was finalized as of December 31, 2008. There were no
charges incurred in the years ended December 31, 2010 and 2009. Charges incurred in 2008 amounted to $164. The
restructuring accrual decreased from $15 at December 31, 2009 to $8 at December 31, 2010, primarily due to cash
payments for termination benefits, exit activities and the implementation of strategies.

Liquidity and Capital Resources
The Company expects cash flow from operations and debt issuances will be sufficient to meet foreseeable business
operating and recurring cash needs (including debt service, dividends, capital expenditures and planned stock

repurchases). The Company believes its strong cash generation and financial position should continue to allow it broad
access to global capital markets.
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Cash Flow

Net cash provided by operations in 2010 was $3,211 as compared with $3,277 in 2009 and $2,302 in 2008. The
decrease in 2010 as compared to 2009 was due to increased working capital. The increase in 2009 as compared to 2008
reflects improved profitability, decreased working capital and lower cash spending related to the 2004 Restructuring
Program, partially offset by higher tax payments.

The Company defines working capital as the difference between current assets (excluding cash and cash equivalents
and marketable securities, the latter of which is reported in Other current assets) and current liabilities (excluding short-
term debt). Overall, the Company’s working capital increased to 0.3% of Net sales in 2010 as compared with (0.4%) in
2009. The increase in working capital as a percentage of Net sales in 2010 was due primarily to lower accrued income
taxes. .

Investing activities used $658 of cash during 2010 compared with uses of $841 and $613 during 2009 and 2008,
respectively. Capital expenditures were $550, $575 and $684 for 2010, 2009 and 2008, respectively. Lower capital
expenditures in 2010 and 2009 reflected the completion of certain capacity expansions, as well as the completion of the
2004 Restructuring Program at the end of 2008. Capital spending continues to focus primarily on projects that yield high
aftertax retums. Overall capital expenditures for 2011 are expected to represent approximately 3.5% of Net sales.

Net cash outflows from activity related to marketable securities and other investments were lower in 2010 than in
2009. During 2009, the Company purchased $210 of U.S. dollar-denominated bonds issued by a Venezuelan state-
owned corporation and $50 of U.S. dollar-linked, devaluation-protected bonds issued by the Venezuelan government.
During 2010, CP Venezuela sold all of the U.S. doliar-denominated bonds to obtain U.S. dollars in order to support current
and future operations and purchased an additional $67 of the U.S. dollar-linked, devaluation-protected bonds to reduce
the Company’s exposure to the Venezuelan bolivar fuerte. See Notes 7 and 14 to the Consolidated Financial Statements.
Separately, during 2010, the Company invested $136 in a portfolic of euro-denominated investment grade fixed income
securities, including corporate bonds.

Financing activities used $2,624 of cash during 2010 compared to $2,270 and $1,530 during 2009 and 2008,
respectively. The increase in 2010 was primarily due to higher repurchases of common stock and dividends paid, partially
offset by higher net proceeds from issuances of debt. The increase in 2009 was primarily due to higher net debt payments
and an increase in dividends paid.

Long-term debt increased to $3,376 as of December 31, 2010 as compared to $3,147 as of December 31, 2009 and
total debt increased to $3,424 as of December 31, 2010 as compared to $3,182 as of December 31, 2009. During the
fourth quarter of 2010, the Company issued $250 of ten-year notes at a fixed rate of 2.95% and § 188 of five-year notes at
a fixed rate of 1.375% under the Company’s shelf registration statement. Proceeds from the debt issuances were used to
reduce commercial paper borrowings. During the third quarter of 2009, the Company issued $300 of U.S. dollar-
denominated six-year notes at a fixed rate of 3.15% under the Company’s shelf registration statement. Proceeds from the
debt issuance were used to reduce commercial paper and other borrowings.

At December 31, 2010, the Company had access to unused domestic and foreign lines of credit of $2,317 and couid
also issue medium-term notes pursuant to an effective shelf registration statement. The Company has borrowing capacity
under its domestic revolving credit facility of $1,600, and the facility has an expiration date of November 2012. These
domestic lines are available for general corporate purposes and to support the issuance of commercial paper.
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Domestic and foreign commercial paper outstanding was $214 and $0 as of December 31, 2010 and 2009,
respectively. The average daily balances outstanding for commercial paper in 2010 and 2009 were $1,146 and $1,144,
respectively. The maximum daily balance outstanding for commercial paper during 2010 and 2009 was $1,628 and
$1,556, respectively. The Company regularly classifies commercial paper and certain current maturities of notes payable as
long-term debt as it has the intent and ability to refinance such obligations on a long-term basis, including, if necessary,
by utilizing its line of credit that expires in 2012.

Following is a summary of the Company’s commercial paper and global short-term borrowings as of December 31,
2010 and 2009:

2010 2009
Weighted
Weighted Average Average Interest
Interest Rate Maturities Outstanding Rate Maturities ~ Qutstanding
Payable tobanks................. 3.1% 2011 § 48 0.7% 2010 S 35
Commercial paper ............... 0.2% 2011 214 — — —
Total. ..o $ 262 $ 35

Certain of the facilities with respect to the Company’s bank borrowings contain financial and other covenants as well
as cross-default provisions. Noncompliance with these requirements could uitimately result in the acceleration of amounts
owed. The Company is in full compliance with all such requirements and believes the likelihood of noncompliance is
remote. See Note 6 to the Consolidated Financial Statements for further information about the Company’s long-term
debt and credit facilities.

Dividend payments in 2010 were $1,142, an increase from $981 in 2009 and $889 in 2008. Common stock dividend
payments increased to $2.03 per share in 2010 from $1.72 per share in 2009 and $1.56 per share in 2008. The Series B
Preference stock dividend payments increased to $16.24 per share in 2010 from $13.76 per share in 2009 and $12.48 per
share in 2008. On February 4, 2010, the Company’s Board of Directors increased the quarterly common stock cash
dividend to $0.53 per share, effective as of the second quarter 2010.

The Company repurchases shares of its common stock in the open market and in private transactions to maintain its
targeted capital structure and to fulfill certain requirements of its compensation and benefit plans. On February 4, 2010
the Company’s Board of Directors authorized a new share repurchase program (the 2010 Program) that replaced the
Company's previous share repurchase program which had been approved in 2008 (the 2008 Program}. The 2010 Program
authorizes the repurchase of up to 40 million shares of the Company’s common stock.

Aggregate repurchases in 2010 included 24.4 million common shares under both the 2010 Program and the 2008
Program, and 1.0 million common shares to fulfill the requirements of compensation and benefit pians, for a total
purchase price of $2,020. Aggregate repurchases in 2009 included 13.9 million common shares under the 2008 Program
and 1.0 million common shares to fulfill the requirements of compensation and benefit plans, for a total purchase price of
$1,063. Aggregate repurchases in 2008 included 13.8 million common shares under the 2008 Program and the
repurchase program approved by the Board in 2006, and 0.9 million common shares to fulfill the requirements of
compensation and benefit plans, for a total purchase price of $1,073.
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The following represents the scheduled maturities of the Company’s contractual obligations as of December 31,
2010:

Payments Due by Period
Total 2011 2012 2013 2014 2015 Thereafter
Long-term debt including
CUMTENT POITION . .o v e e e e ea e S 3376 § 775§ 359 § 268 § 332 § 481 S 1,161
Net cash interest payments on
long-termdebt" ... 539 84 67 63 55 44 226
Leases ... 1,225 187 163 137 119 111 508
Purchase obligations® . ....................... 523 317 124 45 24 13 —
Total. ... $ 5663 5 1,363 § 713 § 513 § 530 § 649 $ 1,895

Includes the net interest payments on fixed and variable rate debt and associated interest rate swaps. Interest
payments associated with floating rate instruments are based on management’s best estimate of projected interest
rates for the remaining term of variable rate debt.

The Company had outstanding contractual obligations with suppliers at the end of 2010 for the purchase of raw,
packaging and other materials and services in the normal course of business. These purchase obligation amounts
represent only those items which are based on agreements that are enforceable and legally binding and that
specify minimum quantity, price and term and do not represent total anticipated purchases.

Long-term liabilities associated with the Company’s postretirement plans are excluded from the tabie above due to
the uncertainty of the timing of these cash disbursements. The amount and timing of cash funding related to these
benefit plans will generally depend on local regulatory requirements, various economic assumptions (the most significant
of which are detailed in “Critical Accounting Policies and Use of Estimates,” below} and voluntary Company contributions.
Based on current information, the Company does not anticipate having to make any mandatory contributions to its
qualified U.S. pension plan untit 2012. Management’s best estimate of cash requirements to be paid directly from the
Company’s assets for its postretirement plans for the year ending December 31, 2011, is approximately $208, including
approximately $100 of voluntary contributions to our U.S. pension plans.

Additionally, liabilities for unrecognized income tax benefits are excluded from the table above as the Company is
unable to reasonably predict the ultimate amount or timing of a settlement of such liabilities. See Note 11 to the
Consolidated Financial Statements for more information.

As more fully described in Note 13 to the Consolidated Financial Statements, the Company is contingently liable with
respect to lawsuits, environmental matters, taxes and other matters arising in the ordinary course of business.

Off-Balance Sheet Arrangements

The Company does not have off-balance sheet financing or unconsolidated special purpose entities.
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Managing Foreign Currency, Interest Rate and Commodity Price Exposure

The Company is exposed to market risk from foreign currency exchange rates, interest rates and commodity price
fluctuations. Volatility relating to these exposures is managed on a global basis by utilizing a number of techniques,
including working capital management, selling price increases, selective borrowings in local currencies and entering into
selective derivative instrument transactions, issued with standard features, in accordance with the Company’s treasury
and risk management policies. The Company’s treasury and risk management policies prohibit the use of derivatives for
speculative purposes and leveraged derivatives for any purpose.

The sensitivity of our financial instruments to market fluctuations is discussed below. See Notes 2 and 7 to the
Consolidated Financial Statements for further discussion of derivatives and hedging policies and fair value measurements.

Foreign Exchange Risk

As the Company markets its products in over 200 countries and territories, it is exposed to currency fluctuations
related to manufacturing and selling its products in currencies other than the U.S. dollar. The Company's foreign currency
exposures primarily reflect the Company’s operations in Latin America (27% of Net sales), Europe/South Pacific (21% of
Net sales) and Asia/Africa {19% of Net sales). The Company manages its foreign currency exposures through a
combination of cost-containment measures, selling price increases and the hedging of certain costs in an effort to
minimize the impact on earnings of foreign currency rate movements. See the “Results of Operations” section above for
discussion of the foreign exchange impact on Net sales in each segment.

The assets and liabilities of foreign subsidiaries, other than those operating in highly inflationary environments, are
translated into U.S. dollars at year-end exchange rates with resulting translation gains and losses accumulated in a
separate-component of shareholders’ equity. Income and expense items are translated into U.S. dollars at average rates of
exchange prevailing during the year.

For subsidiaries operating in highly inflationary environments (currently, Venezuela), inventories, prepaids, goodwill
and property, plant and equipment are remeasured at their historical exchange rates, while other assets and liabilities are
remeasured at year-end exchange rates. Remeasurement adjustments for these operations are included in Net income
attributable to Colgate-Paimolive Company.

The Company primarily utilizes foreign currency contracts, including forward, option and swap contracts, local
currency deposits and local currency borrowings to hedge portions of its exposures relating to foreign currency purchases,
assets and liabilities created in the normal course of business and the net investment in certain foreign subsidiaries. The
duration of foreign currency contracts generally does not exceed 12 months and the contracts are valued using
observable market rates.

The Company'’s foreign currency forward contracts that qualify for cash flow hedge accounting resutted in net
unrealized losses of $3 at December 31, 2010 and net unrealized gains of $4 at December 31, 2009. Changes in the fair
value of cash flow hedges are recorded in Other comprehensive income (loss) and are reclassified into earnings in the
same period or periods during which the underlying hedged transaction is recognized in earnings. At the end of 2010, an
unfavorable 10% change in exchange rates would have resulted in a net unrealized loss of $40.
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Interest Rate Risk

The Company manages its targeted mix of fixed and floating rate debt with debt issuances and by entering into
interest rate swaps in order to mitigate fluctuations in earnings and cash flows that may result from interest rate volatility.
The notional amount, interest payment and maturity date of the swaps match the principal, interest payment and
maturity date of the related debt in all cases, and the swaps are valued using observable benchmark rates.

Based on year-end 2010 variable rate debt levels, a 1-percentage-point increase in interest rates would have increased
Interest expense, net by $14 in 2010.

Commodity Price Risk

The Company is exposed to price volatility related to raw materials used in production, such as resins, tallow, essential
oils, tropical oils, corn and soybeans. The Company manages its raw material exposures through a combination of cost
containment measures, ongoing productivity initiatives and the limited use of commodity hedging contracts. Futures
contracts are used on a limited basis, primarily in the Pet Nutrition segment, to manage volatility related to anticipated raw
material inventory purchases of certain traded commodities.

The Company’s open commodity derivative contracts, which qualify for cash flow hedge accounting, resulted in net
unrealized gains of $4 and $0 for the years ended December 31, 2010 and 2009, respectively. At the end of 2010, an
unfavorable 10% change in commodity futures prices would have reduced the net unrealized gain to $2.

Credit Risk

The Company is exposed to the risk of credit loss in the event of nonperformance by counterparties to financial
instrument contracts; however, nonperformance is considered unlikely as it is the Company’s policy to contract with
highly rated, diverse counterparties.

Recent Accounting Pronouncements

No new accounting pronouncement issued or which became effective during the fiscal year has had or is expected to
have a material impact on the Consolidated Financial Statements.

Critical Accounting Policies and Use of Estimates

The preparation of financial statements requires management to use judgment and make estimates. The level of
uncertainty in estimates and assumptions increases with the length of time until the underlying transactions are
completed. Actual results could ultimately differ from those estimates. The accounting policies that are most critical in the
preparation of the Company’s Consolidated Financial Statements are those that are both important to the presentation of
the Company’s financial condition and results of operations and require significant or complex judgments and estimates
on the part of management. The Company’s critical accounting policies are reviewed periodicaily with the Audit
Committee of the Board of Directors.

In certain instances, accounting principles generally accepted in the United States of America allow for the selection of

alternative accounting methods. The Company’s significant policies that involve the selection of alternative methods are
accounting for shipping and handling costs and inventories.
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Shipping and handling costs may be reported as either a component of cost of sales or selling, general and
administrative expenses. The Company reports such costs, primarily related to warehousing and outbound
freight, in the Consolidated Statements of Income as a component of Selling, general and administrative
expenses. Accordingly, the Company’s gross profit margin is not comparable with the gross profit margin of
those companies that include shipping and handling charges in cost of sales. If such costs had been included in
cost of sales, gross profit margin as a percent of sales would have decreased by 730 bps, from 59.1% to 51.8%,
in 2010 and decreased by 730 and 780 bps in 2009 and 2008, respectively, with no impact on reported eamings.

The Company accounts for inventories using both the first-in, first-out {FIFO} method (79% of inventories) and
the last-in, first-out (LIFO} method (21% of inventories). There would have been no material impact on reported
eamings for 2010, 2009 and 2008 had all inventories been accounted for under the FIFO method.

The areas of accounting that involve significant or complex judgments and estimates are pensions and other
postretirement benefits, stock options, asset impairments, uncertain tax positions, tax valuation allowances and legal and
other contingencies.

In pension accounting, the most significant actuarial assumptions are the discount rate and the long-term rate of
return on plan assets. The discount rate for U.S. defined benefit plans was 5.30%, 5.75% and 6.30% as of
December 31, 2010, 2009 and 2008, respectively. The discount rate for other U.S. postretirement plans was
5.30%, 5.75% and 5.80% as of December 31, 2010, 2009 and 2008, respectively. Discount rates used for the
U.S. defined benefit and other postretirement plans are based on a yield curve constructed from a portfolio of
high-quality bonds for which the timing and amount of cash outflows approximate the estimated payouts of the
U.S. plans. For the Company’s international plans, the discount rates are set by benchmarking against
investment-grade corporate bonds rated AA. The assumed long-term rate of return on plan assets for U.S. plans
was 8.0% as of December 31, 2010, 2009 and 2008. In determining the long-term rate of retum, the Company
considers the nature of the plans’ investments, an expectation for the plans’ investment strategies and the
historical rate of return.

Average annual rates of return for the U.S. plans for the most recent 1-year, 5-year, 10-year, 15-year and 25-year
periods were 12%, 5%, 5%, 7%, and 8%, respectively. In addition, the current rate of return assumption for the
U.S. plans is based upon a targeted asset allocation of approximately 40% in fixed income securities, 52% in
equity securities and 8% in real estate and alternative investments. A 1% change in the assumed rate of return
on plan assets of the U.S. pension plans would impact future Net income attributable to Colgate-Paimolive
Company by approximately $2. A 1% change in the discount rate for the U.S. pension plans would impact future
Net income attributable to Colgate-Paimolive Company by approximately $7. A third assumption is the long-term
rate of compensation increase, a change in which would partially offset the impact of a change in either the
discount rate or the long-term rate of return. This rate was 4.0% as of December 31, 2010, 2009 and 2008. Refer
to Note 10 to the Consolidated Financial Statements for further discussion of the Company’s pension and other
postretirement plans.

The assumption requiring the most judgment in accounting for other postretirement benefits is the medical cost
trend rate. The Company reviews external data and its own historical trends for health care costs to determine
the medical cost trend rate. The assumed rate of increase is 8.33% for 2011, declining to 5.00% by 2016 and
remaining at 5.00% for the years thereafter. The effect of a 1% increase in the assumed long-term medical cost
trend rate would reduce Net income attributable to Colgate-Palmolive Company by $5.

The Company recognizes the cost of employee services received in exchange for awards of equity instruments,
such as stock options and restricted stock, based on the fair value of those awards at the date of grant. The
Company uses the Black-Scholes-Merton (Black-Scholes) option pricing model to determine the fair value of
stock-option awards. The weighted-average estimated fair value of each stock option granted for the year ended
December 31, 2010 was $11.00. The Black-Scholes mode! uses various assumptions to determine the fair value of
options. These assumptions include the expected term of options, expected volatility, risk-free interest rate and
expected dividend yield. While these assumptions do not require significant judgment, as the significant inputs
are determined from historical experience or independent third-party sources, changes in these inputs could
result in significant changes in fair value. A one-year change in term would result in a change in fair value of
approximately 7%. A one percent change in volatility would change fair value by approximately 5%.
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»  The assetimpairment analysis performed for goodwill and intangible assets requires several estimates, including
future cash flows, growth rates and the selection of a discount rate. Since the estimated fair value of the
Company’s intangible assets substantially exceeds the recorded book value, it is not reasonably fikely that
significant changes in these estimates would occur that would result in an impairment charge related to these
assets.

= The recognition and measurement of uncertain tax positions involves consideration of the amounts and
probabiiities of various outcomes that could be realized upon ultimate settlement.

»  Taxvaluation allowances are established to reduce tax assets such as tax loss caryforwards, to net realizable
value. Factors considered in estimating net realizable value include historical results by tax jurisdiction,
carryforward periods, income tax strategies and forecasted taxable income.

* Legal and other contingency reserves are based on management’s assessment of the risk of potential loss, which
includes consultation with outside legal counsel and advisors. Such assessments are reviewed each period and
revised, based on current facts and circumstances, if necessary. While it is possible that the Company’s cash flows
and results of operations in a particular quarter or year could be materially affected by the impact of such
contingencies, it is the opinion of management that these matters will not have a material impact on the
Company’s financial position, ongoing results of operations or cash flows. Refer to Note 13 to the Consolidated
Financial Statements for further discussion of the Company’s contingencies.

The Company generates revenue through the sale of well-known consumer products to trade customers under
established trading terms. While the recognition of revenue and receivables requires the use of estimates, there is a short
time frame (typically less than 60 days) between the shipment of product and cash receipt, thereby reducing the level of
uncertainty in these estimates. Refer to Note 2 to the Consolidated Financial Statements for further description of the
Company's significant accounting poficies.

Cautionary Statement on Forward-Looking Statements

This Annual Report on Form 10-K may contain “forward-looking statements” as that term is defined in the Private
Securities Litigation Reform Act of 1995 or by the SEC in its rules, regulations and releases. Such statements may relate, for
example, to sales or unit volume growth, organic sales growth, profit or profit margin growth, eamings growth, financial
goals, the impact of currency devaluations and exchange controls, in particular, in Venezuela, cost-reduction plans, tax
rates, new product introductions or commercial investment levels, among other matters. These statements are made on
the basis of the Company's views and assumptions as of this time and the Company undertakes no obligation to update
these statements. Moreover, the Company does not, nor does any other person, assume responsibility for the accuracy
and completeness of those statements. The Company cautions investors that any such forward-looking statements are
not guarantees of future performance and that actual events or results may differ materially from those statements. Actual
events or results may differ materially because of factors that affect international businesses and global economic
conditions, as well as matters specific to us and the markets we serve, including the uncertain economic environment in
different countries and its effect on consumer spending habits, increased competition and evolving competitive practices,
currency rate fluctuations, exchange controls, changes in foreign or domestic laws or regulations or their interpretation,
political and fiscal developments, the availability and cost of raw and packaging materials, our ability to maintain or
increase selling prices as needed, changes in the policies of retail trade customers and our ability to continue lowering
costs. For information about these and other factors that coutd impact our business and cause actual results to differ
materially from forward-looking statements, refer to “Risk Factors” in ltem 1A.
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ITEM 7A.

QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

See “Managing Foreign Currency, interest Rate and Commaodity Price Exposure” in ftem 7.

ITEM 8.

FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

See “Index to Financial Statements.”

ITEM 9.

None.

CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE
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ITEM 9A. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

The Company’s management, under the supervision and with the participation of the Company’s Chairman of the
Board, President and Chief Executive Officer and Chief Financial Officer, carried out an evaluation of the effectiveness of
the design and operation of the Company’s disclosure controls and procedures as of December 31, 2010 (the Evaluation).
Based upon the Evaluation, the Company’s Chairman of the Board, President and Chief Executive Officer and Chief
Financial Officer concluded that the Company’s disclosure controls and procedures {as defined in Rule 13a-15(e) of the
Exchange Act) are effective.

Management’s Annual Report on Internal Control over Financial Reporting

The Company’s management is responsible for establishing and maintaining adequate internal control over financial
reporting, as defined in Rules 13a-15(f} and 15d-15(f] under the Exchange Act. Management, under the supervision and
with the participation of the Company’s Chairman of the Board, President and Chief Executive Officer and Chief Financial
Officer, conducted an evaluation of the Company’s internal control over financial reporting based upon the framework in
Internal Control — Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission and concluded that it is effective as of December 31, 2010.

The Company’s independent registered public accounting firm, PricewaterhouseCoopers LLP, has audited the
effectiveness of the Company’s internal control over financial reporting as of December 31, 2010, and has expressed an
unqualified opinion in their report, which appears in this report.

Changes in Internal Control over Financial Reporting

There were no changes in the Company’s internal control over financial reporting that occurred during the
Company’s most recent fiscal quarter that have materially affected, or are reasonably likely to materially affect, the
Company’s internal control over financial reporting.

ITEM 9B. OTHER INFORMATION

Mr. David W. Johnson, 78, one of the independent directors of the Board of Directors of the Company, has advised
the Company that he will not stand for re-election to the Board of Directors at the Annual Meeting of Stockhoiders to be
held on May 6, 2011, in light of his desire to retire as a director at the end of his current term. Mr. Johnson has served as a
director since 1991.
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PART HI
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE
See “Executive Officers of the Registrant” in Part | of this report.

Additional information required by this Item relating to directors, executive officers and corporate governance of the
registrant and information regarding compliance with Section 16(a) of the Exchange Act is incorporated herein by
reference to the Company’s Proxy Statement for its 2011 Annual Meeting of Stockholders {the 2011 Proxy Statement).

Code of Ethics

The Company’s Code of Conduct promotes the highest ethical standards in all of the Company's business dealings.
The Code of Conduct satisfies the SEC’s requirements for a Code of Ethics for senior financial officers and applies to all
Company employees, including the Chairman, President and Chief Executive Officer, the Chief Financial Officer and the
Chief Accounting Officer, and the Company’s directors. The Code of Conduct is available on the Company’s web site at
www.colgate.com. Any amendment to the Code of Conduct will promptly be posted on the Company’s web site. It is the
Company’s policy not to grant waivers of the Code of Conduct. In the extremely unlikely event that the Company grants
an executive officer a waiver from a provision of the Code of Conduct, the Company will promptly disciose such
information by posting it on its web site or by using other appropriate means in accordance with SEC rules.

ITEM 11. EXECUTIVE COMPENSATION

The information regarding executive compensation set forth in the 2011 Proxy Statement is incorporated herein by
reference.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND
RELATED STOCKHOLDER MATTERS

{a) The information regarding security ownership of certain beneficial owners and management set forth in the 2011
Proxy Statement is incorporated herein by reference.

(b} The registrant does not know of any arrangements that may at a subsequent date result in a change in control
of the registrant.

(¢} Equity compensation plan information as of December 31, 2010:

(@ o) (d
Number of securities
remaining available for
future issuance under

Number of securities to Weighted-average equity compensation
be issued upon exercise exercise price of plans (excluding
of outstanding options, outstanding securities reflected in
warrants and rights options, column (a})
Plan Category {in thousands) warrants and rights (in thousands)
Equity compensation plans approved by security
070) 16 1<) 27,2941 s 62" 23,9417
Equity compensation plans not approved by security
NOIdErS . .o Not applicable Not applicable Not applicable
TOtAl. 27,294 $ 62 23,941

Consists of 24,517 options outstanding and 2,777 restricted shares awarded but not yet vested under the
Company’s Stock Option and Incentive Stock Plans, respectively, which are more fully described in Note 8 to the
Consolidated Financial Statements.

Includes the weighted-average exercise price of stock options outstanding of $69 and restricted shares of 50.
Amount includes 13,723 options available for issuance under the Company’s Stock Option Plans and 10,218 of
restricted shares available for issuance under the Company’s Incentive Stock Plan.
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ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS AND DIRECTOR INDEPENDENCE

The information regarding certain relationships and related transactions and director independence set forth in the
2011 Proxy Statement is incorporated herein by reference.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information regarding auditor fees and services set forth in the 2011 Proxy Statement is incorporated herein by
reference.
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PART IV
ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES
(a) Financial Statements and Financial Statement Schedules
See “Index to Financial Statements.”
(b) Exhibits

See “Exhibits to Form 10-K.”
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COLGATE-PALMOLIVE COMPANY
SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly
Caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

COLGATE-PALMOLIVE COMPANY
(Registrant)

Date: February 24, 2011 By /s/ IAN COOK
lan Cook
Chairman of the Board, President and
Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below on February
24, 2011, by the following persons on behalf of the registrant and in the capacities indicated.

(a) Principal Executive Officer {d) Directors:
/s/ IAN COOK John T. Cahill, lan Cook,
lan Cook Helene D. Gayle, Ellen M. Hancock
Chairman of the Board, President and Joseph Jimenez, David W. Johnson
Chief Executive Officer Richard J. Kogan, Delano E. Lewis

J. Pedro Reinhard, Stephen I. Sadove

(b) Principal Financial Officer
/S/ DENNIS J. HICKEY /S/ ANDREW D. HENDRY
Dennis J. Hickey Andrew D. Hendry
Chief Financial Officer As Attorney-in-Fact
{c) Principal Accounting Officer

/s/ VICTORIA L. DOLAN
Victoria L. Dolan

Vice President and
Corporate Controller
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Report of Independent Registered Public Accounting Firm

To the Board of Directors and Shareholders of
Colgate-Paimolive Company

In our opinion, the consolidated financial statements listed in the accompanying index present fairly, in all material
respects, the financial position of Colgate-Palmolive Company and its subsidiaries {the Company) at December 31, 2010
and 2009, and the results of their operations and their cash flows for each of the three years in the period ended
December 31, 2010 in conformity with accounting principles generally accepted in the United States of America. in
addition, in our opinion, the financial statement schedule listed in the accompanying index presents fairly, in all material
respects, the information set forth therein when read in conjunction with the related consolidated financial statements.
Also in our opinion, the Company maintained, in all material respects, effective internal control over financial reporting as
of December 31, 2010, based on criteria established in Internal Control - Integrated Framework issued by the Committee
of Sponsoring Organizations of the Treadway Commission {COSO). The Company’s management is responsible for these
financial statements and financial statement schedule, for maintaining effective interal control over financial reporting
and for its assessment of the effectiveness of internal control over financial reporting, included in Management's Annual
Report on Internal Control over Financial Reporting, appearing under Item 9A. Our responsibility is to express opinions on
these financial statements, on the financial statement schedule, and on the Company’s internal control over financial
reporting based on our integrated audits. We conducted our audits in accordance with the standards of the Public
Company Accounting Oversight Board (United States). Those standards require that we plan and perform the audits to
obtain reasonable assurance about whether the financial statements are free of material misstatement and whether
effective internal control over financial reporting was maintained in all material respects. Our audits of the financial
statements included examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements, assessing the accounting principles used and significant estimates made by management, and evaluating the
overall financial statement presentation. Our audit of internal control over financial reporting included obtaining an
understanding of internal control over financial reporting, assessing the risk that a material weakness exists, and testing
and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audits also
included performing such other procedures as we considered necessary in the circumstances. We believe that our audits
provide a reasonable basis for our opinions.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the
reliability of finandial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles. A company’s internal control over financial reporting includes those policies and
procedures that (i) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the
transactions and dispositions of the assets of the company; (i} provide reasonable assurance that transactions are
recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting
principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of
management and directors of the company; and (iii) provide reasonable assurance regarding prevention or timely
detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect on the
financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also,
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

/s/ PRICEWATERHOUSECOOPERS LLP

New York, New York
February 24, 2011
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COLGATE-PALMOLIVE COMPANY
Consolidated Statements of Income
For the years ended December 31,

{Dollars in Millions Except Per Share Amounts)

2010 2009 2008
N T $ 15564 s 15327 § 15330
COSE Of SAlS. ottt vt e e 6,360 6,319 6,704
LG (0TS o] (0 1 9,204 9,008 8,626
Seliing, general and administrative eXPeNSEeS. ...t iiiii i ianens 5,414 5,282 5,422
Other (INCOME) BXPENSE, NEL. .ottt ettt ennes 301 111 103
OPErating Profit ..o v vttt e e 3,489 3,615 3,101
Interest expense, net 59 77 96
Income Defore iINCOME TAXES « v v vvu it i e s 3,430 3,538 3,005
Provision for iNCOME TaXES .. ..o v vi it en s 1,117 1,141 968
Net income including noncontroling iNterests ...........ovvvvviiiiien ... 2,313 2,397 2,037
Less: Net income attributable to noncontrolling interests ............o.ooovenn.. 110 106 80
Net income attributable to Colgate-Paimolive Company ...............o..... $ 2203 5 2291 S 1,957
Earnings per common Share, DAsiC .. .. ..vuee i e $ 445 3§ 453 § 3.81
Earnings per common share, diluted. ... i $ 4.31 437 § 3.66

See Notes to Consolidated Financial Statements.
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COLGATE-PALMOLIVE COMPANY
Consolidated Balance Sheets
As of December 31,

(Doliars in Millions Except Per Share Amounts)

2010 2009
Assets
Current Assets
Cash and cash @QUIVAIENTS . . . ..o vttt et e e $ 490 S 600
Receivables (net of allowances of $53 and $52, respectively] ........coovviiiiiiine..... 1,610 1,626
INVENTOMIES .\ e e e e e e 1,222 1,209
ONEr CUITENET @SSELS v vttt ettt et et et e e et e e ettt et et 408 375
TOLAl CUITENT @SSETS vttt et et ettt e e e e e 3,730 3,810
Property, plant and QUIPMENT, NEL. .. ...ttt et e e e e 3,693 3,516
GOOAWIIL ML oot e e e e e e e 2,362 2,302
Other intangible assets, NMEL. . .. v .ttt e e e 831 821
L 1] = Y 556 685
TOLAl ASSELS . -« v ettt et e et e e e e e e e e $ 11,172 5 11,134
Liabilities and Shareholders’ Equity
Current Liabilities
NOtes and [0aNS PAYADIE . .. ..ottt et e e $ 48 35
Current portion of long-term debt .. ...t 561 326
ACCOUNES PAYADIE . . .o e e e e e 1,165 1,172
ACCTUEA INCOME TAXES .« o e ettt e e e et et et e e e e e e et ettt et 272 387
Other acruals . . ..o e e 1,682 1,679
Total current TabIILIES. . .. ..o e e 3,728 3,599
LONG-TEIM AEDT. . . oo e e 2,815 2,821
Deferred INCOME TAXES .. . vttt et e e et e ettt e 108 82
Other IabiltIES . . . .. o e e e e e 1,704 1,375
Total IAbIltIES . . . . o e e e 8,355 7,877
Commitments and Contingent labilities . ... .. ..o e - —
Sharehoiders” Equity
PreferenCe STOCK . ... - 169
Common stock, $1 par value {2,000,000,000 shares authorized, 732,853,180
SNAIES ISSUBT] .« oottt e e e 733 733
Aditional paid-in CaPIAl ... ... 1,132 1,764
Retained €amiNgsS . . ... e 14,329 13,157
Accumulated other comprehensive iNCOme {IoSS) ..o oe oo {2,115} {2,096)
14,079 13,727
Unearned COMPENSATION . .. ettt e et e et e e et e e e e e e e et e (99) (133)
Treasury SEOCK, AL COST. . .. vttt et e e et et e et e e e e et e et e e (11,305} (10,478
Total Colgate-Palmolive Company shareholders’ equity...........coooiiiiiiii ... 2,675 3,116
NONCONEIOMING INTETESTS . ..o\ v ettt e 142 141
Total sharenoIders” EQUITY. . ..« vttt et e e e e e 2,817 3,257
Total liabilities and shareholders” €quUItY ...t e i $ 11,172 5 11,134

See Notes to Consolidated Financial Statements.
38



Balance, January 1, 2008
Net income
Other comprehensive income,
NELOfLAX. e e ieinannnenn
Dividends declared:
Series B Convertible
Preference stock, net of

Noncontrolling interests in
Company's subsidiaries. . .
Stock-based compensation
EXPENSE L verevnnierannnn,
Shares issued for stock options
Treasury stock acquired
Preference stock conversion ...

Balance, December 31, 2008..
Netincome ...........cooeent
Other comprehensive income,
NELOfLaX. . .ovviirennennnenn
Dividends declared:
Series B Convertible
Preference stock, net of

Noncontrolling interests in
Company’s subsidiaries. . .
Stock-based compensation
EXPENSE . vviiiine s
Shares issued for stock options
Treasury stock acquired
Preference stock conversion ...

Balance, December 31, 2009..
Net income
Other comprehensive income,
Netoftax.....oovvvvvninnnn.
Dividends declared:
Series B Convertible
Preference stock, net of

Noncontrolling interests in
Company’s subsidiaries. . .
Stock-based compensation
expense
Shares issued for stock options
Treasury stock acquired .......
Preference stock conversion ...

Balance, December 31,
2010

COLGATE-PALMOLIVE COMPANY
Consolidated Statements of Changes in Shareholders’ Equity

(Dollars in Millions)

Colgate-Palmolive Company Shareholders’ Equity

Accumulated
Additional Other '
Preference Common Paid-in Unearned Treasury Retained Comprehensive Noncontroling
Stock Stock Capital Compensation Stock Earnings Income (Loss} Interests
S 198 § 733§ 1,518 (219) § (8904} S 10,628 $ (1,667) $ 110
1,957 80
(810) (5}
{28)
(797}
(64)
100
61 157
{1,073}
(17} (66) 83
{3) 32 40
N 181 § 733 § 1,610 § (187} § [9.697} § 11,760 § (2,477} $ 121
2,291 106
381 1
(30)
(864}
(87)
117
92 175
(1,063)
(12) {48) 60
(7) 54 47
S 169 § 733 S 1,764 § (133) $(10,478) $ 13,157 § {2,096) $ 141
2,203 110
(19) 2
(34)
(997)
(111)
121
56 153
(2,020)
(169) (813) 982
4 34 58
$ — 3 733 § 1,132 § (99) $(11,305) $ 14,329 § (2,115} $ 142

See Notes to Consolidated Financial Statements.
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Consolidated Statements of Comprehensive Income

COLGATE-PALMOLIVE COMPANY

(Dollars in Millions}

Colgate-
Palmolive Noncontrolling
Company Interests Total
For the year ended December 31, 2008:
(G2 )0 1 N 1,957 80 § 2,037
Other comprehensive income, net of tax:
Cumulative translation adjustmeNt ... cvveve v ent it ir it iiiiiiennenans {450) {5) (455)
Retirement Plan and other retiree benefit adjustments .........ovvvvnen. (352) — (352)
(1 57, (8) — (8)
Total Other comprehensive iNCome, NELOFLaX vvvuv e e i i i nnnnnns (810) (5) (815)
Total ComPreneNSIVE INCOME. ..ttt ettt et e et it iienennns S 1,147 75§ 1,222
For the year ended December 31, 2009:
NG o) T S 2,291 106§ 2,397
Other comprehensive income, net of tax:
Cumulative translation adjustMmeNt . ... .vuveeeirieieieieieerarannnnss 346 347
Retirement Plan and other retiree benefit adjustments ....vvvevrvnenn... 8 o 8
L 10T 27 — 27
Total Other comprehensive iINCOMe, NELOFLaX vvveeee e i eneenrennnn. 381 1 382
Total COMPreNENSIVE INCOME . vt ettt et ettt ceiaiieieteaananans S 2,672 107 S 2,779
For the year ended December 31, 2010:
I[P s 2,203 tio s 2313
Other comprehensive income, net of tax:
Cumulative translation adjuStMENT .« .v v et eier i i enaananan. 162 2 164
Retirement Plan and other retiree benefit adjustments.................. (143) — (143)
L <] (38) — (38)
Total Other comprehensive income, NELoftaX .. vvvvv i iii i innennnn. (19) 2 {17)
Total comprehensiveincome ................. ... .. i, $ 2,184 112 § 2,296
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COLGATE-PALMOLIVE COMPANY
Consolidated Statements of Cash Flows
For the years ended December 31,

{Dollars in Millions Except Per Share Amounts)

2010 2009 2008
Operating Activities :
Net income including NONCONErONING INTETESS. oot vvve i i i ir i i i $ 2313 § 2397 $§ 2037
Adjustments to reconcile net income to net cash provided by operations:
Venezuela hyperinflationary transition charge ..........oooiiiiiiiiiiiiinn, 271 — —
Restructuring, NEL Of CASN. v vttt ittt ittt et cii e -— (18) (50}
Depreciation and amortization .. ...ovevvviiiii i iiiiiiiiiiviierivnenenns 376 351 348
Termination DENEMILS .. .vnern it ettt it caneenes 86 — e
Gain before tax on sales of non-core product ines .......vvvvvviiiiieinens. (50) (5) —
Stock-based COMPENSAtION EXPENSE. v v vvrtvrerierrerensentrneeeeoneenens 121 117 100
D eI INCOME LaXES. + e ittt ettt eeneeeenneennseenaseenaseenseennannns 29 {23) (6)
Cash effects of changes in:
RECEIVADIES ettt ettt ettt ittt et i i e, 40 57 (70}
10V 1 1S (10) 44 (135)
Accounts payable and Other aCCrualS ..o v iie i iiieiennenns (65) 294 125
Other non-current assets and Habilites . ..ottt e et iiiiieaenns 100 63 (47)
Net cash provided by OPerations .. .voeeee i eninernrnrenntrarneannns 3,211 3,277 2,302
Investing Activities
CaPItal EXPENAIUIES. « v vttt e et eeeeenaenaenneoneanesnesnssneonnennennn (550} (575) (684)
Sale of property and NON-Core ProduCt NES. ..o vvvviiini i i i 42 17 58
Purchases of marketable securities and iINVESIMENTS ..vvvrvirrerneeneennennns (308) {289} —
Proceeds from sales of marketable securities and investments................. 167 — 10
1 0T {9) 6 3
Net cash used in iNVestiNng aCTVITIES ... ..evernt i rr i e eeaeaneananns {658} {841} {613
Financing Activities
PrincCipal PayMeNtS ON GEDT « v v vttt v e eteeeeaenenenannns (4,719) (3,950} (2,320
Proceeds from issuance of debt ... oot e 5,015 3,424 2,515
1Y T [ T 0 = 1 {1.142) (981) (889
PUrchases of treasurny SHares ... .v ittt ettt e ee e anens {2,020) {1,063) (1,073)
Proceeds from exercise of stock options and excess tax benefits............... 242 300 237
Net cash used in financing activiies . .. .o v et itn et eeneaene {2,624) {2,270) {1.530)
Effect of exchange rate changes on Cash and cash equivalents ................. (39) (121) (33)
Net (decrease) increase in Cash and cash equIvalentsS. .. .vveevn e innnnnennns (110) 45 126
Cash and cash equivalents at beginning of year.......ooooiiiiiii it 600 555 429
Cash and cash equivalents at end Of YEar. ...cooviiiii it $ 4920 600 $ 555
Supplemental Cash Flow Information
INCOME LAXES PAI. « v et e e te e et te e e e e e e e ea e e e eneeaeneeassaeassanarenens $ 1,123 s 1,098 $ 862
1S 53 = T S AR 70 98 119
Principal payments on ESOP debt, guaranteed by the Company ................ — 74 64

See Notes to Consolidated Financial Statements.
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements
(Dollars in Millions Except Per Share Amounts)
1. Nature of Operations

The Company manufactures and markets a wide variety of products in the U.S. and around the world in two distinct
business segments: Oral, Personal and Home Care; and Pet Nutrition. Oral, Personal and Home Care products include
toothpaste, toothbrushes and mouth rinses, bar and liquid hand soaps, shower gels, shampoos, conditioners,
deodorants and antiperspirants, laundry and dishwashing detergents, fabric conditioners, household cleaners, bleaches
and other similar items. These products are sold primarily to wholesale and retail distributors worldwide. Pet Nutrition
products include specialty pet nutrition products manufactured and marketed by Hill’s Pet Nutrition. The principal
customers for Pet Nutrition products are veterinarians and specialty pet retailers. Principal global and regional trademarks
include Colgate, Palmolive, Mennen, Speed Stick, Lady Speed Stick, Softsoap, Irish Spring, Protex, Sorriso, Kolynos, Elmex,
Tom’s of Maine, Ajax, Axion, Fabuloso, Soupline, Suavitel, Hill's Science Diet and Hill’s Prescription Diet.

The Company’s principal classes of products accounted for the following percentages of worldwide sales for the past
three years:

2010 2009 2008
(O] = | K (A 43% 41% 41%
(0] 0T @ T 22% 23% 23%
S 0] g = I = 22% 22% 22%
Gl AN (U0 14T o [ 13% 149% 14%
L | 100% 100% 100%

2. Summary of Significant Accounting Policies
Principles of Consolidation

The Consolidated Financial Statements include the accounts of Colgate-Palmolive Company and its majority-owned
subsidiaries. Intercompany transactions and balances have been eliminated. The Company’s investments in consumer
products companies with interests ranging between 20% and 50%, where the Company has significant influence over the
investee, are accounted for using the equity method. Net income (loss) from such investments is recorded in Other
(income) expense, net in the Consolidated Statements of Income. As of December 31, 2010 and 2009, equity method
investments included in Other assets were $17 and $15, respectively. Unrelated third parties hold the remaining
ownership interests in these investments. Investments with less than a 20% interest are accounted for using the cost
method.

Use of Estimates

The preparation of financial statements in accordance with accounting principles generally accepted in the United
States of America requires management to use judgment and make estimates that affect the reported amounts of assets
and liabilities and disclosure of contingent gains and losses at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. The level of uncertainty in estimates and assumptions
increases with the length of time until the underlying transactions are completed. As such, the most significant
uncertainty in the Company’s assumptions and estimates involved in preparing the financial statements includes pension
and other retiree benefit cost assumptions, stock-based compensation, asset impairment, uncertain tax positions, tax
valuation allowances and legal and other contingency reserves. Additionally, the Company uses available market
information and other valuation methodologies in assessing the fair value of financial instruments and retirement plan
assets. Judgment is required in interpreting market data to develop the estimates of fair value, and accordingly, changes
in assumptions or the estimation methodologies may affect the fair value estimates. Actual results could ultimately differ
from those estimates.
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements (continued]
(Dollars in Millions Except Per Share Amounts)
Revenue Recognition
Sales are recorded at the time products are shipped to trade customers and when risk of ownership transfers. Net
sales reflect units shipped at selling list prices reduced by sales returns and the cost of current and continuing promotional
programs. Current promotional programs, such as product listing allowances and co-operative advertising arrangements,
are recorded in the period incurred. Continuing promotional programs are predominantly consumer coupons and volume-
based sales incentive arrangements with trade customers. The redemption cost of consumer coupons is based on
historical redemption experience and is recorded when coupons are distributed. Volume-based incentives offered to trade
customers are based on the estimated cost of the program and are recorded as products are sold.
Shipping and Handling Costs

Shipping and handling costs are dlassified as Selling, general and administrative expenses and were $ 1,142, $1,116
and $1,193 for the years ended December 31, 2010, 2009 and 2008, respectively.

Marketing Costs

The Company markets its products through advertising and other promotional activities. Advertising costs are included
in Selling, general and administrative expenses and are expensed as incurred. Certain consumer and trade promotional
programs, such as consumer coupons, are recorded as a reduction of sales.

Cash and Cash Equivalents

The Company considers all highly liquid investments with original maturities of three months or less to be cash
equivaients.

Inventories

Inventories are stated at the lower of cost or market. The cost of approximately 79% of inventories is determined
using the first-in, first-out (FIFO) method. The cost of all other inventories, predominantly in the U.S. and Mexico, is
determined using the last-in, first-out (LIFO} method.
Property, Plant and Equipment

Land, buildings and machinery and equipment are stated at cost. Depreciation is provided, primarily using the
straight-line method, over estimated useful lives ranging from 3 to 15 years for machinery and equipment and up to 40
years for buildings.
Goodwill and Other Intangibles

Goodwill and indefinite life intangible assets, such as the Company’s global brands, are subject to impairment tests at
least annually. These tests were performed and did not result in an impairment charge. Other intangible assets with finite

lives, such as trademarks, local brands and non-compete agreements, are amortized over their useful lives, ranging from 5
to 40 years.
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements (continued)
(Dollars in Millions Except Per Share Amounts)
Income Taxes

The provision for income taxes is determined using the asset and liability method. Under this method, deferred tax
assets and liabilities are recognized based upon the differences between the financial statement and tax bases of assets
and liabilities using enacted tax rates that will be in effect at the time such differences are expected to reverse. Deferred
tax assets are reduced Dy a valuation allowance when, in the opinion of management, it is more likely than not that some
portion or all of the deferred tax assets will not be realized. Provision is made currently for taxes payable on remittances of
Ooverseas earnings; no provision is made for taxes on overseas retained earnings that are deemed to be permanently
reinvested.

The Company uses a comprehensive model to recognize, measure, present and disclose in its financial statements
uncertain tax positions that the Company has taken or expects to take on an income tax return. The Company recognizes
interest expense and penalties related to unrecognized tax benefits within income tax expense.

Financial Instruments

Derivative instruments are recorded as assets and liabilities at estimated fair value based on available market
information. The Company’s derivative instruments that qualify for hedge accounting are designated as either fair value
hedges, cash flow hedges or net investment hedges. For fair value hedges, changes in fair vaiue of the derivative, as well
as the offsetting changes in fair value of the hedged item, are recognized in eamings each period. For cash flow hedges,
changes in fair value of the derivative are recorded in Other comprehensive income {loss) and are recognized in earnings
when the offsetting effect of the hedged item is also recognized in earnings. For hedges of the net investment in foreign
subsidiaries, changes in fair value of the derivative are recorded in Other comprehensive income [loss} to offset the change
in the value of the net investment being hedged. Cash flows related to hedges are classified in the same category as the
cash flows from the hedged item in the Consolidated Statements of Cash Flows.

The Company may also enter into certain foreign currency and interest rate instruments that economically hedge
certain of its risks but do not qualify for hedge accounting. Changes in fair value of these derivative instruments, based on
quoted market prices, are recognized in earnings each period. The Company’s derivative instruments and other financial
instruments are more fully described in Note 7, along with the related fair value measurement considerations.

Stock-Based Compensation

The Company recognizes the cost of employee services received in exchange for awards of equity instruments, such
as stock options and restricted stock, based on the fair value of those awards at the date of grant over the requisite
service period. The Company uses the Black-Scholes-Merton (Black-Scholes) option pricing model to determine the fair
value of stock-option awards. Stock-based compensation plans, related expenses and assumptions used in the Black-
Scholes option pricing mode! are more fully described in Note 8.

Translation of Overseas Currencies
The assets and liabilities of foreign subsidiaries, other than those operating in highly inflationary environments, are
translated into U.S. dollars at year-end exchange rates with resuiting translation gains and losses accumulated in a

separate component of shareholders’ equity. Income and expense items are translated into U.S. doliars at average rates of
exchange prevailing during the year.
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements (continued)
{Dollars in Millions Except Per Share Amounts)

For subsidiaries operating in highly inflationary environments, non-monetary assets, such as inventories, prepaids,
goodwill and property, plant and equipment are remeasured at their historical exchange rates, while monetary assets and
liabilities are remeasured at year-end exchange rates. Remeasurement adjustments for these operations are included in
Net income attributable to Colgate-Palimolive Company.

Recent Accounting Pronouncements

No new accounting pronouncement issued or which became effective during the fiscal year has had or is expected to
have a material impact on the Consolidated Financial Statements.

Reclassifications

Certain prior year amounts have been reclassified to conform to the current year presentation.
3. Acquisitions and Divestitures

Consistent with the Company’s strategy to prioritize its higher-margin businesses, the Company sold certain non-core
brands in Latin America during the fourth quarter of 2010, resulting in a pretax gain of $50 ($30 aftertax} included in Other
lincome) expense, net. These operations were not material to the Company’s annual Net sales, Net income or Earnings
per share.
4. Restructuring and Related Implementation Charges

The Company’s 2004 Restructuring Program to enhance the Company’s global leadership position in its core
businesses was finalized as of December 31, 2008 and there were no charges incurred during the years ended December
31, 2010 and 2009. Charges incurred in 2008 amounted to $164. The restructuring accrual decreased from $15 at
December 31, 2009 to $8 at December 31, 2010, primarily due to cash payments for termination benefits, exit activities
and the implementation of strategies.

5. Goodwill and Other Intangible Assets

The net carrying value of Goodwill as of December 31, 2010 and 2009, by segment is as follows:

2010 2009
Oral, Personal and Home Care
A o] T\ 1 (%= S 375 § 367
2141 a0 1) £ [0 NG 655 637
ool Ao Wy N == T 1 P 1,123 1,089
TS 10 B A T=1 a4 o= TS A 194 194
Total Oral, Personal and HOmME Care .. ittt et iieiteeeesasosenaaassssassassnnnnnnns 2,347 2,287
S 1 ) 1S 15 15
072 A€o o o 1,/ | S 2362 § 2,302

The change in the amount of Goodwill in each year was primarily due to the impact of foreign currency transiation.
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements (continued)
(Dollars in Millions Except Per Share Amounts)

Other intangible assets as of December 31, 2010 and 2009 are comprised of the following:

2010 2009

Gross Gross

Carrying Accumulated Carrying Accumulated

Amount Amortization Net Amount Amortization Net
Trademarks ...ooovviiiinninnnnn,s N 545 § (221} $ 324 § 528 § (205) S 323
Other finite life intangible assets .... 35 (16) 19 36 (13) 23
Indefinite life intangible assets....... 488 — 488 475 — 475
Total Other intangible assets........ $ 1,068 $ {237) $§ 831 § 1,039 § (218) $ 821

The changes in the net carrying amounts of Other intangible assets during 2010, 2009 and 2008 were partially due to
amortization expense of $22, $22 and $19, respectively, as well as the impact of foreign currency translation. In addition,
in 2009 $81 was reclassified from Indefinite life intangible assets to Trademarks. Annual estimated amortization expense
for each of the next five years is expected to be approximately $21.

6. Long-Term Debt and Credit Facilities

Long-term debt consists of the following at December 31:

Weighted
Average
Interest Rate Maturities 2010 2009

NOTES i e e e 3.2% 2011-2078 § 2,603 § 2,536
Payable to DanKs . .. v e e 1.2% 2011-2013 559 611
COMMEICIaAl PAPET. .« e v ettt et e et eeeeeaen, 0.2% 2011 214 —
3,376 3,147
Less: Current portion of long-termdebt .........ccovvvnviiennn.... 561 326
TOtal e e S 2815 § 2821

The weighted-average interest rate on short-term borrowings included in Notes and loans payable in the
Consolidated Balance Sheets as of December 31, 2010 and 2009 was 3.1% and 0.7%, respectively.

Commercial paper is classified as long-term debt as the Company has the intent and ability to refinance such
obligations on a long-term basis. Excluding commercial paper reclassified as long-term debt, scheduled maturities of long-
term debt and capitalized leases outstanding as of December 31, 2010, are as follows:

Years Ended December 31,

O $ 561
O 359
20 3 e e e 268
0 332
20 e 481
01553 1,161

46



COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements (continued)
(Dollars in Millions Except Per Share Amounts)

The Company has entered into interest rate swap agreements and foreign exchange contracts related to certain of
these debt instruments (see Note 7).

During the fourth quarter of 2010, the Company issued $250 of U.S. dollar-denominated ten-year notes at a fixed
rate of 2.95% and $ 188 of U.S. dollar-denominated five-year notes at a fixed rate of 1.375% under the Company’s shelf
registration statement. Proceeds from the debt issuances were used to reduce commercial paper borrowings. At
December 31, 2010 the Company had access to unused domestic and foreign lines of credit of $2,317 and could also
issue medium-term notes pursuant to an effective shelf registration statement.

During the third quarter of 2009, the Company issued $300 of U.S. dollar-denominated six-year notes at a fixed rate
of 3.15% under the Company’s shelf registration statement. Proceeds from the debt issuance were used to reduce
commercial paper and other borrowings.

The Company has a domestic revolving credit facility of $1,600. The facility has an expiration date of November 2012.

Certain of the facilities with respect to the Company’s bank borrowings contain financial and other covenants as well
as cross-default provisions. Non-compliance with these requirements could ultimately result in the acceleration of
amounts owed. The Company is in full compliance with all such requirements and believes the likelihood of non-
compliance is remote.

7. Financial Instruments and Fair Value Measurements

The Company is exposed to market risk from foreign currency exchange rates, interest rates and commodity price
fluctuations. Volatility relating to these exposures is managed on a global basis by utilizing a number of techniques,
including working capital management, selling price increases, selective borrowings in local currencies and entering into
selective derivative instrument transactions, issued with standard features, in accordance with the Company’s treasury
and risk management policies, which prohibit the use of derivatives for speculative purposes and leveraged derivatives for
any purpose. It is the Company’s policy to enter into derivative instrument contracts with terms that match the underlying
exposure being hedged. Hedge ineffectiveness, if any, is not material for any period presented. Provided below are details
regarding the Company’s exposures by type of risk and derivative instruments by type of hedge designation.

Valuation Considerations
Assets and liabilities carried at fair value are dlassified as follows:

Level 1: Based upon quoted market prices in active markets for identical assets or liabilities.
Level 2: Based upon observable market-based inputs or unobservable inputs that are corroborated by market data.
Level 3: Based upon unobservable inputs reflecting the reporting entity’s own assumptions.

Foreign Exchange Risk

As the Company markets its products in over 200 countries and territories, it is exposed to currency fluctuations
related to manufacturing and selling its products in currencies other than the U.S. doliar. Our foreign currency exposures
primarily reflect the Company’s operations in Latin America (27% of Net sales), Europe/South Pacific [21% of Net sales)
and Greater Asia/Africa {19% of Net sales). The Company manages its foreign currency exposures through a combination
of cost-containment measures, selling price increases and the hedging of certain costs in an effort to minimize the impact
on earnings of foreign currency rate movements. f
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements {continued)
{Dollars in Millions Except Per Share Amounts)

The Company primarily utilizes foreign currency contracts, including forward, option and swap contracts, local
currency deposits and local currency borrowings to hedge portions of its exposures relating to foreign currency purchases,
assets and liabilities created in the normal course of business and the net investment in certain foreign subsidiaries. The
duration of foreign currency contracts generally does not exceed 12 months and the contracts are valued using
observable market rates (Level 2 valuation).

Interest Rate Risk

The Company manages its targeted mix of fixed and floating rate debt with debt issuances and by entering into
interest rate swaps in order to mitigate fluctuations in earnings and cash flows that may result from interest rate volatility.
The notional amount, interest payment and maturity date of the swaps match the principal, interest payment and
maturity date of the related debt in all cases, and the swaps are valued using observable benchmark rates (Level 2
valuation).

Commodity Price Risk

The Company is exposed to price volatility related to raw materials used in production, such as resins, tallow, essential
oils, tropical oils, com and soybeans. The Company manages its raw material exposures through a combination of cost
containment measures, ongoing productivity initiatives and the limited use of commodity hedging contracts. Futures
contracts are used on a limited basis, primarily in the Pet Nutrition segment, to manage volatility related to raw material
inventory purchases of certain traded commodities, and these contracts are measured using quoted commodity exchange
prices (Level 1 valuation). The duration of the commaodity contracts generally does not exceed 12 months.

Credit Risk
The Company is exposed to the risk of credit loss in the event of nonperformance by counterparties to financial

instrument contracts; however, nonperformance is considered unlikely as it is the Company’s policy to contract with
diverse, highly rated counterparties.
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements {continued)
{Dollars in Millions Except Per Share Amounts)

The following summarizes the fair value of the Company’s derivative instruments and other financial instruments at
December 31, 2010 and 2009:

Assets Liabifities
Account Fair Value Account Fair Value

Designated derivative

instruments 12/31/10 12/31/09 12/31/10 12/31/09
Interest rate swap contracts ..  Other assets $ 22 S 17 Other liabilities S 7 S —_
Foreign currency contracts....  Other current assets 10 11 Other accruals 10 8
Commodity contracts ........ Other current assets 4 1 Other accruals — 1
Total designated .......... $ 36 S 29 $ 17§ 9
Derivatives not

designated
Foreign currency contracts....  Other current assets  § — S 3 Otheraccruals S 2 S —
Total not designated ...... N — S 3 $ 2 S —
Total derivative

instruments ............. $ 36 S 32 $ 19§ 9
Other financial

instruments
Marketable securities ......... Other current assets  $ 74 S 41
Available-for-sale securities....  Other assets 228 282
Total other financial

instruments.......ooovuees. $ 302 § 323
Fair value hedges

The Company has designated all interest rate swap contracts and certain foreign currency forward contracts as fair
value hedges, for which the gain or loss on the derivative and the offsetting loss or gain on the hedged item are
recognized in current earnings. The impact of foreign currency contracts is recognized in Selling, general and
administrative expenses and the impact of interest rate swap contracts is recognized in Interest expense, net. The
estimated fair value of the Company’s long-term debt, including the current portion, as of December 31, 2010 and
December 31, 2009, was $3,613 and $3,362, respectively, and the related carrying value was $3,376 and $3,147,
respectively. The estimated fair value of long-term debt was derived principally from quoted prices on the Company’s
outstanding fixed-term notes {Level 2 valuation). Activity related to fair value hedges recorded during each period
presented was as follows:
2010 2009
Foreign Foreign
Currency Interest Rate Currency Interest Rate
Contracts Swaps Total Contracts Swaps Total

Notional Value at December 31, ..... $ 769§ 788 1,557 § 889 600 § 1,489
Gain {loss} on derivative. ........ovee — (2) 2) 19 (7) 12
Gain (foss} on hedged items .......... — 2 2 {19) 7 (12}
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements (continued)
(Dollars in Millions Except Per Share Amounts)

Cash flow hedges

All of the Company’s commodity contracts and certain foreign currency forward contracts have been designated as
cash flow hedges, for which the effective portion of the gain or loss is reported as a component of Other comprehensive
income (OCI) and reclassified into earnings in the same period or periods during which the hedged transaction affects
earnings. Activity related to cash flow hedges recorded during each period presented was as follows:

2010 2009
Foreign Foreign
Currency Commodity Currency Commodity
Contracts Contracts Total Contracts Contracts Total
Notional Value at December 31, .... $ 371 18 § 389 207§ 15§ 222
Gain (loss) recognized in Other
comprehensive income ............ (3) 5 2 (19) 1 (18)
Gain {loss) reclassified into Cost of
SAlES it 3 1 4 (30) (8) (38)

The net gain (loss) recognized in OCI for both foreign currency contracts and commodity contracts is expected to be
recognized in Cost of sales within the next twelve months.

Net investment hedges

The Company has designated certain foreign currency forward and option contracts and certain foreign currency-
denominated debt as net investment hedges, for which the gain or loss on the instrument is reported as a component of
Currency translation adjustments within OClI, along with the offsetting gain or loss on the hedged items. Activity related
to net investment hedges recorded during each period presented was as follows:

2010 2009
Foreign Foreign Foreign Foreign
Currency Currency Currency Currency
. Contracts Debt Total Contracts Debt Total
Notional Value at December 31, ...... $ 131§ 312 s 443§ 89 S 39 S 485
Gain (loss) on instruments ............. {8 2 (6) {6) (17) (23)
Gain {loss) on hedged items ........... 8 (2) 6 6 17 23

Derivatives Not Designated as Hedging Instruments

Derivatives not designated as hedging instruments for each period consist of a cross-currency swap which serves as
an economic hedge of a foreign currency deposit, for which the gain or loss on the instrument and the offsetting gain or
loss on the hedged item are recognized in Other (income)} expense, net for each period. Activity related to these contracts
during each period presented was as follows:

2010 2009
Cross- Cross-
currency currency
Swap Swap
Notional Value at December 31, .ttt et e eee e S 90 § 99
GaliN (loSS) ON INSTIUMENE . ¢ e ettt et ettt et s et e e ee e, 4 (8)
Gain (loss) oN hedged IteM ... .ottt (4} 8
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Notes to Consolidated Financial Statements (continued)
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The cross-currency swap outstanding at December 31, 2010 replaced a swap with similar terms that settled in June
2010, resulting in a realized gain of $9.

Other Financial Instruments
Marketable securities consist of bank deposits with original maturities greater than 90 days (Level 1 valuation).
Available-for-sale securities consist of the fixed income investments discussed below.

During the third quarter of 2010, the Company invested $136 in a portfolio of euro-denominated investment grade
fixed income securities, including corporate bonds, with maturities generally ranging from one to three years. The portfolio
is considered a Level 1 investment as all of the securities have quoted prices on an active exchange with daily liquidity. At
December 31, 2010, the portfolio’s fair value was $132 and was reported in Other assets in the Consolidated Balance
Sheet. For the year ended December 31, 2010, $1 of interest income was realized on the portfolio.

During the second haif of 2009, the Company invested $210 in U.S. dollar-denominated bonds issued by a
Venezuelan state-owned corporation with stated maturities ranging from two to seven years and $50 in U.S. dollar-linked,
devaluation-protected bonds issued by the Venezuelan government with stated maturities ranging from six to eight years.
Prior to January 1, 2010, the U.S. dollar-denominated bonds had been remeasured at the parallel market rate and then
translated for financial reporting purposes at the official rate of 2.15. As a result of transitioning to hyperinflationary
accounting in Venezuela as of January 1, 2010, a charge of $152 was recorded to write down the value of the U.S. dollar-
denominated bonds. This charge was included in the $271 one-time charge discussed in Note 14. During the second half
of 2010, the Company sold all of the U.S. dollar-denominated bonds, realizing a gain of $13. During the second half of
2010, the Company also invested an additional $67 in U.S. dollar-linked, devaluation-protected bonds issued by the
Venezuelan government with stated maturities ranging from three to seven years. The U.S. dollar-linked, devaluation-
protected bonds are considered Level 3 as there was no trading activity in the market at the end of 2010 and their value
was determined using unobservable inputs reflecting the Company’s own assumptions. The following table presents a
reconciliation of the U.S. dollar-linked, devaluation-protected bonds measured at fair value for the year ended
December 31:

2010 2009

Beginning balance asof January T .....ooveiiiiiiiiiiiiiiiiiiiiinnnns, N 46 —
Unrealized gain {I0SS) ONINVESTMENT. .o ovvviiiiiii i iiiiiiiiiiinenenen, (17) (4)
PUrchases dunng the Year. .. ...veie i iiiii ittt ittt i e e, 67 50
Ending balance as of December 3T...ovviiiiniiiiiiiiiiiiiiienenenananns $ 9 S 46

As a result of the elimination of the 2.6 preferential exchange rate effective January 1, 2011, these bonds have
revalued and, based on recent market activity, the Company recorded an aftertax unrealized gain in Other comprehensive
income of approximately $40 during the first quarter of 2011.
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8. Capital Stock and Stock-Based Compensation Plans

Preference Stock

The Company has the authority to issue 50,000,000 shares of Preference stock. In 1989, the Company approved the
issuance of 6,315,149 shares of Series B Convertible Preference stock (the Preference stock) without par value. Each share
of Preference stock, which was convertible into eight shares of common stock, had a redemption price of $65 per share
and paid cumulative dividends equal to the higher of $2.44 or the current dividend paid on eight common shares for the
comparable six-month period. As a result of recent rules issued by the internal Revenue Service related to employer stock
held in defined contribution plans, the Company issued a notice of redemption with respect to the 2,405,192 shares of
Preference stock outstanding on December 29, 2010. At the direction of the Company’s Employee Stock Ownership Plan
trustee, the preference shares were converted into 19,241,536 shares of common stock. The common stock for the
conversion was issued from treasury shares. As of December 31, 2010, there were 19,225,073 shares of common stock
outstanding and issued to the Company’s Employee Stock Ownership Plan. As of December 31, 2009, there were
2,607,541 shares of Preference stock outstanding and issued to the Company’s Employee Stock Ownership Plan. See
Note 9 for further information about the Company’s Employee Stock Ownership Plan.

Stock Repurchases

The Company repurchased its common stock at a cost of $2,020 during 2010 under share repurchase programs that
were approved by the Board of Directors and publicly announced in February 2010 and January 2008 (the 2010 Program
and the 2008 Program, respectively). Under the 2008 Program, the Company was authorized to purchase up to 30 million
shares of the Company’s common stock. The 2010 Program, which replaced the 2008 Program, authorizes the Company
to repurchase up to 40 million shares of its common stock. The Board’s authorization also provides for share repurchases
on an ongoing basis to fulfill certain requirements of the Company’s compensation and benefit programs. The shares may
be repurchased in open market or privately negotiated transactions at the Company’s discretion, subject to market
conditions, customary blackout periods and other factors.

The Company may use either authorized and unissued shares or treasury shares to meet share requirements resulting
from the exercise of stock options and the vesting of restricted stock awards.
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A summary of common stock and treasury stock activity for the three years ended December 31, 2010 is as follows:

Common
Stock Treasury
Outstanding Stock
Balance, January 1,2008 ..................cociiiiiiiiinne 509,034,801 223,818,379
ComMmON SEOCK ACQUITEA. « v v v v eeve v i e einteeenennennens (14,731,316} 14,731,316
Shares issued for STOCK OPtIONS . v v vv v i iiiiniiniiaeanees 4,280,505 (4,280,505)
Shares issued for restricted stock andother .......c.oovvneann.. 799,926 (799,926)
Preference sStOCK CONVEISION .« ettt teretenntreneeeaneracnananess 2,028,664 (2,028,664)
Balance, December 31,2008 ...............ccoiiiiiiiienn., 501,412,580 231,440,600
CommonN StOCK ACAUINEd. .+« vt ittt eieie et iaeanenans (14,916,340) 14,916,340
Shares issued for SEOCK OPLIONS . vt et erreererneeneeneenneanees 5,455,317 (5,455,317)
Shares issued for restricted stock and other .........ccevevenn... 800,388 (800,388}
Preference StOCK CONVEISION . . vt tvt e ienreieneerneeneennennnan 1,413,072 {1,413,072)
Balance, December 31,2009 ...........c.ccvvriininninnennns 494,165,017 238,688,163
Common STOCK ACQUINE. « v v v v ettt ceeieneeenaenenennns (25,401,785) 25,401,785
Shares issued for STOCK OPLIONS v v v vttt ci et e eneeaeaennns 4,233,775 (4,233,775)
Shares issued for restricted stock and other .......oovvvvnvnn... 993,132 (993,132)
Preference stOCK CONVEISION .« vt er et i eie et eenneennens 20,860,328 (20,860,328)
Balance, December 31,2010 ................cccoiiiiiennnnn. 494,850,467 238,002,713

Stock-Based Compensation

The Company recognizes the cost of employee services received in exchange for awards of equity instruments, such
as stock options and restricted stock, based on the fair value of those awards at the date of grant. The value of restricted
stock awards, based on market prices, is amortized on a straight-line basis over the requisite service period. The estimated
fair value of stock options on the date of grant is amortized on a straight-line basis over the requisite service period for
each separately vesting portion of the award. Awards to employees eligible for retirement prior to the award becoming
fully vested are recognized as compensation cost over the period through the date that the employee first becomes
eligible to retire and is no longer required to provide service to earn the award.

The Company has two types of stock-based compensation pians, which are described below. The total stock-based
compensation expense charged against pretax income for these plans was $121, $117 and $100 for the years ended
December 31, 2010, 2009 and 2008, respectively. The total income tax benefit recognized on stock-based compensation
was approximately $40, $40 and $32 for the years ended December 31, 2010, 2009 and 2008, respectively.

Stock-based compensation expense is recorded within Selling, general and administrative expenses in the Corporate
segment as these amounts are not included in internal measures of segment operating performance.

The Company uses the Black-Scholes option pricing model to determine the fair vaiue of stock-option awards. The
weighted-average estimated fair value of stock options granted in the years ended December 31, 2010, 2009 and 2008
was $11.00, $12.06 and $13.35, respectively. Fair value is estimated using the Black-Scholes option pricing model with the
assumptions summarized in the following tabie:
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2010 2009 2008
Expected Term Of OpLioNS vt ci i ieieieieeeinerenenenenanns 4.5 years 4.5 years 4.5 years
Expected VoIatility RAte. ...coovni ittt 22.5% 22.1% 19.5%
RISK-Free RAtE . .o v ettt i i it ettt it e e e 1.3% 2.3% 3.0%
Expected DIVIAENA YIEld ..o vn e vt ittt ieiie et niens 2.8% 2.4% 2.0%

The weighted-average expected term of options granted each year was determined with reference to historical
exercise and post-vesting cancellation experience, the vesting period of the awards and contractual term of the awards,
among other factors. Expected volatility incorporates implied share-price volatility derived from exchange traded options
on the Company’s common stock. The risk-free rate for the expected term of the option is based on the U.S. Treasury
implied yield at the time of grant.

Incentive Stock Plan

The Company has a plan that provides for grants of restricted stock awards for officers and other employees. A
committee of independent members of the Board of Directors administers the plan. Awards are made in common stock
and vest at the end of the restriction period, which is generally three years. As of December 31, 2010, 10,218,000 shares
of common stock were available for future restricted stock awards.

A summary of restricted stock award activity during 2010 is presented below:

Weighted Average

Shares Grant Date Fair

{in thousands) Value Per Award
Restricted stock awards as of January 1, 2010. .. .cceeev ittt iiiiiiinnnnnns 2,801 § 66

Activity:

LT = 1T [ 1,000 80
LY T (956) 62
0] (111 (68) 72
Restricted stock awards as of December 31, 2010 ... vvii it iiiii i 2,777 73

As of December 31, 2010, there was $61 of total unrecognized compensation expense related to nonvested
restricted stock awards, which will be recognized over a weighted-average period of 1.6 years. The total fair value of
shares vested during the years ended December 31, 2010, 2009 and 2008 was $69, $48 and $56, respectively.

Stock Option Plans
The Company’s stock option plans provide for the issuance to directors, officers and other employees of non-qualified

stock options that generally have a contractual term of six years and vest over three years. As of December 31, 2010,
13,723,000 shares of common stock were available for future stock option grants.
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A summary of stock option plan activity during 2010 is presented below:

Weighted Average Vaiue of
Remaining Unexercised
Shares Weighted Average Contractual Life In-the-Money
(in thousands) Exercise Price {in years) Options
Options outstanding, January 1, 2010........ 25,091 § 65
Granted «.vveeine i 4,892 77
EXEICISEA vveeinir e iiiinanaeenees {5,279) 56
Forfeited or expired. . coovvvevivirininnennnn. (187) 75
Options outstanding, December 31, 2010.... 24,517 69 3 S 268
Options exercisable, December 31, 2010 ..... 15314 $ 66 2 S 227

As of December 31, 2010, there was $40 of total unrecognized compensation expense related to options, which will
be recognized over a weighted-average period of 1.4 years. The total intrinsic value of options exercised during the years
ended December 31, 2010, 2009 and 2008 was $133, $120 and $113, respectively.

The benefits of tax deductions in excess of grant date fair value resulting from the exercise of stock options and
vesting of restricted stock awards for the years ended December 31, 2010, 2009 and 2008 was $31, $16 and $26,
respectively, and was reported as a financing cash flow. Cash proceeds received from options exercised for the years
ended December 31, 2010, 2009 and 2008 were $211, $284 and $211, respectively.

9. Employee Stock Ownership Plan

In 1989, the Company expanded its Employee Stock Ownership Plan (ESOP) through the introduction of a leveraged
ESOP that funds certain benefits for employees who have met eligibility requirements. The ESOP issued $410 of long-term
notes due through July 2009 bearing an average interest rate of 8.7%. The notes, which were guaranteed by the
Company, were repaid in July 2009. The ESOP used the proceeds of the notes to purchase 6.3 million shares of
Preference stock from the Company. The Preference stock, each share of which was convertible into eight shares of
common stock, had a redemption price of $65 per share and paid semiannual dividends equal to the higher of $2.44 or
the current dividend paid on eight common shares for the comparable six-month period. As a result of recent rules issued
by the Internal Revenue Service related to employer stock held in defined contribution plans, the Company issued a notice
of redemption with respect to the 2,405,192 shares of Preference stock outstanding on December 29, 2010. At the
direction of the Company’s ESOP trustee, the preference shares were converted into 19,241,536 shares of common stock.
The common stock for the conversion was issued from treasury shares, as illustrated in Note 8.

During 2000, the ESOP entered into a loan agreement with the Company under which the benefits of the ESOP may
be extended through 2035. Advances from the Company of $99 remain outstanding at December 31, 2010.

Dividends on the Preference stock, as well as on the common stock also held by the ESOP, are paid to the ESOP trust
and, together with cash contributions and advances from the Company, are used by the ESOP to repay principal and
interest. Prior to the conversion on December 29, 2010, noted above, Preference stock was released for allocation to
participants based upon the ratio of the current year’s debt service to the sum of total principal and interest payments
over the life of the debt. As of December 31, 2010, 10,527,721 common shares were released and allocated to participant
accounts and 8,697,352 common shares were available for future allocation to participant accounts.

Dividends on the Preference stock and common stock are deductible for income tax purposes and, accordingly, are
reflected net of their tax benefit in the Consolidated Statements of Changes in Shareholders’ Equity.
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Annual expense related to the leveraged ESOP, determined as interest incurred on the original notes, plus the higher
of either principal payments or the historical cost of Preference stock allocated, less dividends received on the shares held
Py the ESOP and advances from the Company, was $6 in 2010, $22 in 2009 and $7 in 2008. Unearned compensation,
which is shown as a reduction in Shareholders’ equity, is the amount of ESOP debt due to the Company.

Interest incurred on the ESOP notes was $0in 2010, $2 in 2009 and $8 in 2008. The Company paid dividends on the
shares held by the ESOP of $41in 2010, $37 in 2009 and $36 in 2008. Company contributions to the ESOP were $6 in
2010, $22in 2009 and $7 in 2008.

10. Retirement Plans and Other Retiree Benefits

Retirement Plans

The Company and certain of its U.S. and overseas subsidiaries maintain defined benefit retirement plans. Benefits
under these plans are based primarily on years of service and employees’ career earmnings.

Effective September 1, 2010, the Company adopted certain amendments to its retirement benefit programs in the
U.S. The plan amendments provide for higher contributions to the Company’s defined contribution plan while reducing
future pay credits to the Company'’s defined benefit plan for participants, simplification of the formula for caiculating
monthly pay-based credits to the defined benefit plan, and certain pension enhancements depending on years of service.
The incremental impact to the Company’s net income due to the plan amendments for 2010 was not significant. The
incremental impact of $58 to the Company’s benefit obligations is reflected in the table below.

In the Company’s principal U.S. plans and certain funded overseas plans, funds are contributed to trusts in
accordance with regulatory limits to provide for current service and for any unfunded projected benefit obligation over a
reasonable period. The target asset allocation for the Company’s defined benefit plans are as follows:

United States International
Asset Category
EQUILY SECUMTIES .o v ettt ettt et et e et ie i ieeieeeennns 52% 44%
DDt SECUNTIES + e et e ettt ettt ettt ettt it neennennens 40 47
Real estate and alternative INVESIMENTS .. vvvernr it iirinnanenn.. 8 9
= 100% 100%
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At December 31, 2010 the aliocation of the Company’s plan assets and the level of valuation input for each major
asset category was as foliows:

Level of Pension Plans
Valuation Other Retiree
Input United States International Benefits
Investments:
Cash & cash eqUIVAIENTS . oo vv it ci i Level 1 S 84 § 14 S 2
U.S. COMMON STOCKS vvtvvvvreeneeennteneeerenennnennss Level 1 223 — 6
International common StOCKS «v.ovvreviiiniiniinennennns Level 1 55 — 1
Fixed iINCOME SECUNtIeS (A) +vvveerrrrenennenenerneneanss Level 2 142 — —
Common/collective trust funds (b): Level 2
Equity index funds .....ooveiiiiiiiiiiiiiiiiiiiaea 314 166 8
Emerging market equity index funds .................. 61 18 2
Other common stock funds. ...ovveeevvniinnieeinn, 95 13 3
Fixed income funds: U.S. or foreign government and
AGENCY SECUNMLIES « v vttt iv it it ieiieiaiiearnnnns 222 88 6
Fixed income funds: investment
grade corporate PONGAS . vvvvvviiiiriirnrvieneneanns 59 71 2
Fixed income funds: high yield corporate bonds and
1] 1 1 11 e 67 ! 2
Guaranteed investment CONtracts {C) «vvveereeeneerenenn. Level 2 — 47 —
Real State (A) vuvvvee et e et e aaeieiaas Level 3 55 16 —
Total Investments at fairvalue. .....cooviiiiiininiiiinn, $ 1,377 § 434 § 32
At December 31, 2009 the allocation of the Company’s plan assets and the level of valuation input for each major
asset category was as follows:
Level] of Pension Plans
Valuation Other Retiree
Input United States International Benefits
Investments:
Cash & cashequivalents...oveeviiiviiiiiii e, Level 1 N 84 § 21 S 2
U.S. COMMON SEOCKS v vvvtvvriereeteaaeesiineeaneennnnns Level 1 220 — 6
International common StOCKS ..o vvvvviiiiiiiiiinennnnss Level 1 48 — 2
Fixed iNCOMe SECUNLIeS (3) +.vvveerrrneeneneieeieennes Level 2 144 — —
Common/collective trust funds (b): Level 2
Equity Index funds ....coovviiiiiiiiiiiiiiiiiiiinnnn. 351 135 9
Emerging market equity index funds ................. 52 14 1
Other common Stock fuNdS. .o veveviiii i e 88 21 2
Fixed income funds: U.S. or foreign government and
AgENCY SECUMMIES . v vttt iiiei i iiieieiennananns 157 24 4
Fixed income funds: investment grade corporate bonds 52 120 1
Fixed income funds: high yield corporate bonds and
(011 ] 56 10 1
Guaranteed investment contracts {C} «.oeevvniiiinnenn. Level 2 — 45 —
Real eState (d) «vvvevrnniiiiiiiiiiiiiiiiiiiiinennnans Level 3 48 11 —
Total Investments at fairvalue. ........coovviiiiiiiiinn, $ 1,300 § 401 § 28
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(@  The fixed income securities are traded over the counter and a small portion of the securities lack daily pricing or
liquidity and as such are classified as level 2. As of December 31, 2010 and 2009, approximately 75% of the fixed
income portfolio was invested in U.S. tréasury or agency securities, with the remainder invested in corporate bonds.

(b)  Interests in common/collective trust funds are valued using the net asset value (NAV) per unit in each fund. The
NAV is based on the value of the underlying investments owned by each trust, minus its liabilities, divided by the
number of shares outstanding.

(c) The guaranteed investment contracts (GICs) represent contracts with insurance companies measured at the cash
surrender value of each contract. The level 2 valuation reflects that the cash surrender value is based principally on a
referenced pool of investment funds with active redemption.

(d)  Real estate is valued using the NAV per unit of funds that are invested in real property, and the real property is
valued using independent market appraisals. Since the appraisals include unobservable inputs, the investments in
each fund are classified as level 3. :

The following table presents a reconciliation of level 3 plan assets measured at fair value for the year ended
December 31:

2010 2009
United States International United States International
Real Estate Real Estate Real Estate Real Estate
Fund Fund Fund Fund

Beginning balance as of January 1 .............. $ 48 S s 72§ 9
Earned income, net of management expenses. . . 4 — 2 1
Unrealized gain {loss) on investment............. 3 1 (26} 1
Purchases, sales, issuances and settlements, net . — 4 — —
Ending balance as of December 31.............. $ 55 § 16 § 48 § 11

Equity securities in the U.S. plans include investments in the Company’s common stock representing 9% and 10% of
U.S. plan assets at December 31, 2010 and 2009, respectively. No shares of the Company’s common stock were
purchased or sold by the plans in 2010 or 2009. The plans received dividends on the Company’s common stock of $3 and
$3in 2010 and 2009, respectively.

Other Retiree Benefits

The Company and certain of its subsidiaries provide heaith care and life insurance benefits for retired employees to the
extent not provided by government-sponsored plans. The Company utilizes a portion of its leveraged ESOP to reduce its
obligation to provide these other retiree benefits and to offset its current service cost.

Effective September 1, 2010, the Company adopted certain amendments to its retirement benefit programs in the
U.S. Effective with the plan amendments, future retirees of the Company who do not meet certain age and service
requirements will begin to share in the cost of retiree medical coverage through monthly payments rather than paying a
lump sum contribution at retirement. In addition, the Company will generally no longer use its leveraged ESOP to make
retiree medical coverage allocations. The incremental impact to the Company’s net income due to the plan amendments
for 2010 was not significant. The incremental impact of $31 to the Company’s benefit obligations is reflected in the table
below.
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The Company uses a December 31 measurement date for its defined benefit and other retiree benefit plans.
Summarized information for the Company’s defined benefit and other retiree benefit plans are as follows:

Change in Benefit Obligations

Benefit obligations at beginning of year........
SEIVICE COSE v vviv it iie i,
010 (R A0 Y S
Participants’ contribUtions «....veveeveneninnns.
Acquisitions/plan amendments ...............
Actuarial 1oss (gain) «.ovveevniiiiiiiiiiiean.
Foreign exchange impact.........oovvveneene
Termination benefits ....oveviiiiieinenneennns
Curtailments and settlements......oovvvennn
BENnefit Payments «..vvevnrviiiiiiiniineannnn.
Benefit obligations atend of year .............

Change in Plan Assets

Fair value of plan assets at beginning of year. ..
Actual return on plan assets ...o.vvvenvinnenn..
Company contributions. . ......ovviiiieennn..
Participants’ contributions ........ccooovvineen.
Foreign exchange impact..........cccoovvnenn.
SEtlEMENTS. vttt
Benefit Payments .....oovviviiiiiiiiiiinnnn.
Fair value of plan assets at end of year.........

Funded Status

Benefit obligations atend of year .............
Fair value of plan assets at end of year.........
Net amountrecognized .......coovveevnennn...

Amounts Recognized in Balance Sheet

NONCUIMENT @SSeLS. v ittt eeeeeeeaaannnnss
Current liabilities «vveeevnrienniriiieeeaeenans
Noncurrent liabilities. . ... ovei i,
Net amount recognized .......ovvvvnvnennnns

Amounts recognized in Accumulated

other comprehensive income consist of
ACtUAMAIIOSS. oo vttt
Transition/prior SErViCE COSE v v vvvveniennnennnn.

Accumulated benefit obligation ...............

Pension Benefits

Other Retiree Benefits

2010 2009 2010 2009 2010 2009

United States Internationai

S 1,703 1,570 706§ 604 § 603 542

42 42 17 15 7 3

94 95 35 37 38 36

1 1 3 3 -— —

58 — 2 1 31 —

150 104 24 46 97 37

— — {10} 39 3 5

23 —_ — — 8 —

— — (5) (3) — —

(119 {109) (36) {36) (25) (20)

S 1,952 1,703 736§ 706§ 762 § 603

s 1,300 1,134 401 § 320 § 28 § 24

145 189 30 43 4 4

50 85 36 45 25 20

1 1 3 3 — —

—_— — 4 29 — —

— — (4) (3) — —

(119) {109} {(36) (36) (25} (20)

S 1,377 1,300 434§ 401 § 32§ 28

$ 1,952 1,703 736§ 706§ 762§ 603

1,377 1,300 434 401 32 28

s (575) (403) (302) s (305 § (730) $ (575

S — — 4 s 4 s — S —

(13) (12) (13) (14) (41) 35)

(562) (391) (293) (295) (689) (540)

s (575) (403) (302) S (305) S (730) $ (575

s 693 641 142 S 132§ 343 s 267

81 29 8 8 32 2

$ 774 670 150 $ 140 § 375 § 269

s 1,808 1,645 654 635 § — S —
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Pension Benefits Other Retiree Benefits
2010 2009 2010 2009 2010 2009
United States Interational
Weighted-Average Assumptions Used to
Determine Benefit Obligations

Discountrate .......oovvviiiiiiiiinnnnnn.n, 5.30% 5.75% 5.04% 5.41% 5.30% 5.75%
Long-term rate of return on plan assets ....... 8.00% 8.00% 6.23% 6.58% 8.00% 8.00%
Long-term rate of compensation increase. ... .. 4.00% 4.00% 3.05% 3.35% —_ —
ESOPgrowthrate........covviiiiiiiiinann.. — — — — 10.00%  10.00%

The overall investment objective of the plans is to balance risk and return so that obligations to employees are met.
The Company evaluates its long-term rate of return on plan assets on an annual basis. In determining the long-term rate
of return, the Company considers the nature of the plans’ investments, an expectation for the plans’ investment
strategies and the historical rates of retumn. The assumed rate of return for 2010 for the U.S. plans was 8%. Average
annual rates of retumn for the U.S. plans for the most recent 1-year, 5-year, 10-year, 15-year and 25-year periods were
12%, 5%, 5%, 7%, and 8%, respectively. Similar assessments were performed in determining rates of return on
international pension plan assets to arrive at the Company’s 2010 weighted-average rate of return of 6.23%.

Plans with projected benefit obligations in excess of plan assets and plans with accumulated benefit obligations in
excess of plan assets as of December 31 consist of the following:

Years Ended December 31,

2010 2009
Benefit Obligation Exceeds Fair Value of Plan Assets
Projected benefit obNgation. ... ..ot i e it $ 2,664 S 2,338
Fair value Of PlIan @SSeLS . e et ee ettt ettt e e e 1,749 1,629
Accumulated benefit ObgatioN ... ..ot e 2,268 2,170
Fair value Of PIaN aSSETS o . vu vttt et ittt ettt ie e ee e e enaanas 1,571 1,579

The medical cost trend rate of increase assumed in measuring the expected cost of benefits is projected to decrease
from 8.33% in 2011 to 5.00% by 2016, remaining at 5.00% for the years thereafter. Changes in the assumed rate can
have a significant effect on amounts reported. A 1% change in the assumed medical cost trend rate would have the
following approximate effect:

One percentage point

Increase Decrease
Accumulated postretirement benefit Obligation . . ...v e et S 84 {70)
ANNUAL EXPENSE o vttt et e e et e e e e e et e et e ettt et e e ennenans 7 (6)

60



COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements (continued)
{Dollars in Millions Except Per Share Amounts)

Summarized information regarding the net periodic benefit costs for the Company’s defined benefit and other retiree
benefit plans is as follows:

Pension Benefits Other Retiree Benefits
2010 2009 2008 2010 2009 2008 2010 2009 2008
United States International

Components of Net

Periodic Benefit Cost
SeVICE COSt v ovvvvnnnnninnn S 42 S 42 s 40 S 17§ 15§ 15§ 13 $ 10 s 10
INterest Cost v.ovvvvnvvvnnnn, 94 95 95 35 37 37 38 36 34
Annual ESOP aliocation..... — — — — — — (6) (7) (9)
Expected return on plan

ASSELS veveririenneans (99) (89) (114 (26) (23) {27) (2) (2) (3)
Amortization of transition &

prior service costs (credits) 5 4 4 3 3 1 1 — —
Amortization of actuarial

0SS iiiii i 52 50 6 9 5 3 19 13 9
Net periodic benefit cost.... § 94 $ 102 $ 31 s 38 S 37 § 29 § 63 S 50 § 41
Other postretirement

Charges....covvvvvnennnss 23 — 1 1 — 4 8 — —
Total pension cost.......... S 117 $ 102 $ 32 s 39 § 37 s 33 § 71 $ 50 § 41
\Weighted- Average

Assumptions Used to

Determine Net

Periodic Benefit Cost
Discountrate ......oveeenne. 5.75%"  630% 650% 541% 588% 552% 575%" 5.80% 6.50%
Long-term rate of return on

plan assets .....o.vninnn. 8.00% 8.00% 8.00% 6.58% 6.70% 7.00% 8.00% 8.00% 8.00%
Long-term rate of

compensation increase . . . 4.00% 4.00% 4.00% 3.35% 3.33% 3.65% — — —
ESOP growth rate.......... — — — — — — 10.009%  10.00% 10.00%

M Effective with the plan amendments on September 1, 2010, the Company was required to remeasure the benefit
obligations and plan assets of the affected plans, and a new discount rate of 4.75% was used to determine net
periodic benefit cost through the end of 2010.

Other postretirement charges in 2010 primarily relate to one-time termination benefits incurred pursuant to a
voluntary early retirement program for selected individuals in the U.S.

The Company made voluntary contributions of $35, $73 and $95 in 2010, 2009 and 2008, respectively, to its U.S.
postretirement plans.
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Amounts recognized in Other Comprehensive Income during the year ended December 31, 2010 were as follows:

Before-Tax Net-of-Tax

Amount Amount
Net actuarial loss & prior service costs arising during the period............... $ 309 § 196
Amortization of net actuarial loss, transition & prior Service Costs. .vv.evn.n.... (89) (53}
0] $ 220 § 143

The estimated actuarial loss and the estimated transition/prior service cost for defined benefit and other retiree benefit
plans that will be amortized from accumulated other comprehensive income into net periodic benefit cost over the next
fiscal year is as follows:

Pension Other Retiree

Benefits Benefits
= Tl = 7= o 1N S 55 ¢ 21
Net transition & Prior SETVICE COST + v v vruneeriee ettt ie e e e eaaanaans 12 2

Expected Contributions & Benefit Payments

Management's best estimate of cash requirements to be paid directly from the Company's assets to its
postretirement plans for the year ending December 31, 2011, is approximately $208, including approximately $100 of
voluntary contributions to U.S. pension plans. Actual funding may differ from current estimates depending on the
variability of the market value of the assets as compared to the obligation and other market or regulatory conditions.

Total benefit payments expected to be paid to participants, including payments directly from the Company’s assets to
participants in unfunded plans, as discussed above, as well as payments paid from the plans, are as follows:

Pension Benefits Other

Retiree

Years Ended December 31, United States International Benefits
0 S 124§ 42 S 42
20 e e e 124 54 43
20T 3 e 125 41 44
20T 124 46 45
20 e e 126 45 46
20162020 .o et e 660 225 234
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11. Income Taxes

The components of income before income taxes are as follows for the three years ended December 31:

2010 2009 2008
UNIEEA SLALES vttt eeee st eeenrreeeeeennnsseaasssassessossssnsssananns s 1,252 s 1,173 S 1,027
R 10= 18 7=1100) 8 1= ] I GG GGG GGG 2,178 2,365 1,978

Total Income Defore INCOME LAXES . et eeteseoseasssssisssaasnnnns $ 3,430 $§ 3,538 § 3,005

The provision for income taxes consists of the following for the three years ended December 31:

2010 2009 2008
UNIEEA STALES v vt eetee e eeeeneeeneaseansancansonesnsssresssansnsens N 427 S 399 § 314
INEEINALIONAl + v et ettt s tteeeeeeeeassesenaseseasesssasnassssnnnnnns 690 742 654
Total Provision fOr iNCOME taXES v vvveeeereeeeeesssssrsssssnssesssnnnns S 1,117 S 1,141 S 968

Temporary differences between accounting for financial statement purposes and accounting for tax purposes result in
the current provision for taxes being higher (lower) than the total provision for income taxes as follows:

2010 2009 2008
Goodwill and INtangibIe ASSELS . .vvvvv it ittt eieaai s S (11} s 15§ (10)
Property, plant and €qUIPMENT . ...ooverieitiniierreeetarsineiaeaeenens (29) (24) (29)
Pension and other retiree DENEfitS v.vve e iriii it ieiiienraeenneenns 4 27 (46)
Stock-based COMPENSATION +.vvnuiiiiiireteie i eareaneeneassnusonenns 12 18 18
Tax l0ss and tax credit CarmyfOrwards. . ..o veviieninenencneneiineneeaenes (28) (27) (30)
Valuation AllOWANCES . v v v vt ieeeeeeeeeaneasssnsonesnsessrencessnnennes I 3 6
OB, NBE « e ettt eeeeaneineeseansanseaesssssnsonessssssenennsenenns 122 7 (5}
Total deferred tax PIOVISION «.vuveveeiiuieieerataeaenenenenenreassseennes $ 71 § 19 § (96)

In 2010, Other, net includes a non-recurring tax benefit related to the reorganization of an overseas subsidiary.

The difference between the statutory U.S. federal income tax rate and the Company’s global effective tax rate as
reflected in the Consolidated Statements of Income is as follows:

Percentage of Income before income taxes 2010 2009 2008
Tax at United States STatULONY FAte .. .vvvre v iieveneeeenrnnnsanesenns 35.0% 35.0% 35.0%
State income taxes, net of federal benefit .......cooeiiiiiiiiiae 11 0.5 0.8
Earnings taxed at other than United States Statutory rate ............. (4.6) (2.5) (1.9)
Venezuela hyperinflationary transition charge ...............covvntn. 2.8 — —
(@] 1<) P 1 SR (1.7) (0.8) (1.7)
TS0 1V = G = 11 =3 32.6% 32.2% 32.2%
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The components of deferred tax assets (liabilities) are as follows at December 31:

2010 2009

Deferred tax liabilities:

........................................ $ {463) (440)

........................................ (344) {320)
O, e e (116) {157)
(923) (917)
Deferred tax assets:
Pension and other retiree BENEitS ... e e e e e oo 471 389
Tax loss and tax credit carmyforwards. .......ooeeveueieeeeeaaee e 130 153
ACCrUed IaDIILES « .o v e et e e e e 145 134

........................................... 108 103
Other

................................................................ 163 163
Valuation alloWanCe . . .. v ettt e e e e {1) (2)
1,016 940
Net deferred INCOME taXES « vttt et e e e e e, N 93 S 23
Deferred taxes included within:
Assets:
O CUMENT ASSBES e e v vttt ettt et ettt e e e e oo N 117 S 105
1@ 1 gl = Y 84 —
Liabilities:
Deferred INCOME TaXES .« v vttt et ettt e e e e e e ee e, (108) (82}
Net deferred INCOME TAXES « .+ ot v vt e ettt e e et e e e e e S 93 S 23

Applicable U.S. income and foreign withholding taxes have not been provided on approximately $2,900 of
undistributed earnings of foreign subsidiaries at December 31, 2010. These earnings have been and are currently

considered to be indefinitely reinvested and are currently not subject to such taxes. Determining the tax liability that
would arise if these earnings were remitted is not practicable.

In addition, net tax benefits of $124 in 2010, $18 in 2009 and $291 in 2008 recorded directly through equity
predominantly include current and future tax benefits related to employee equity compensation and benefit plans.

The Company uses a comprehensive model to recognize, measure, present and disclose in its financial statements
uncertain tax positions that the Company has taken or expects to take on an income tax return.
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Unrecognized tax benefits activity for the years ended December 31, 2010, 2009 and 2008 is summarized below:

2010 2009 2008

Unrecognized tax benefits:

Balance, January 1 ....ee it ie i ia e $ 187 § 171 $ 199
Increases as a result of tax positions taken during the current year .. 38 30 6
Decreases of tax positions taken during prior years ....c.....coveeues (63) (9) (10)
Increases of tax positions taken during prior years ...............eve 16 18 31
Decreases as a result of settlements with taxing authorities and the

expiration of statutes of lIMItatioNS ... vevenviniiniiiiiaeien. 3) (24) (57)
Effect of foreign currency rate MOVEMENLS . ...vvueereeeenvvnenenns (4} ] (4)
Balance, December 31 . e et e $ 171 $ 187 $ 171

If all of the unrecognized tax benefits above were recognized, approximately $119 would impact the effective tax
rate. Although it is possible that the amount of unrecognized benefits with respect to our uncertain tax positions will
increase or decrease in the next 12 months, the Company does not expect material changes.

The Company recognized approximately ($4), ($1) and $7 of interest (income) expense related to the above
unrecognized tax benefits within income tax expense in 2010, 2009 and 2008, respectively. The Company had accrued
interest of approximately $19 and $24 as of December 31, 2010 and 2009, respectively.

The Company and its subsidiaries file U.S. federal income tax retums as well as income tax returns in many state and
foreign jurisdictions. All U.S. federal income tax returns for the periods ended through December 31, 2005 have been
audited by and settled with the IRS. With a few exceptions, the Company is no longer subject to U.S. state and local
income tax examination for the years prior to 2006. In addition, the Company has subsidiaries in various foreign
jurisdictions that have statutes of limitations for tax audits generally ranging from three to six years.

12. Earnings Per Share

For the Year Ended 2010 For the Year Ended 2009 For the Year Ended 2008
Shares Shares Shares Per
Income {millions) Per Share Income {millions) Per Share Income {millions) Share

Net income

attributabie to

Colgate-

Palmolive

Company..... § 2,203 § 2,291 $1,957

Preferred

dividends. . . (34) (30) (28)

BasicEPS ....... 2,169 4878 S 4.45 2,261 4995 S 453 1,929 506.3 § 3.81
Stock options

and restricted

StocK .vvnnn.. 33 3.8 5.8
Convertible

Preference

StOCK .vvvenens 34 19.8 30 21.3 28 22.9
Diluted EPS ..... § 2,203 510.9 S 431 § 2,291 524.6 S 4.37 $1,957 535.0 § 3.66
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Basic earnings per common share is computed by dividing net income available for common stockholders by the
weighted-average number of common shares outstanding for the period.

Diluted earnings per common share is computed using the treasury stock method on the basis of the weighted-
average number of shares of common stock plus the dilutive effect of potential common shares outstanding during the
period. Dilutive potential common shares include outstanding stock options and restricted stock awards.

As of December 31, 2010, 2009 and 2008, the average number of stock options that were anti-dilutive and not
included in diluted earnings per share calculations were 67,565, 5,794,326 and 1,367,200, respectively.

13. Commitments and Contingencies

Minimum rental commitments under noncancellable operating leases, primarily for office and warehouse facilities, are
$187in 2011, $163in 2012, $137in 2013, $119in 2014, $111in 2015 and $508 thereafter. Rental expense amounted to
$2201in 2010, $212in 2009 and $183 in 2008. Capital leases included in fixed assets, contingent rentals and sublease
income are not significant. The Company has various contractual commitments to purchase raw, packaging and other
materials totaling approximately $523 at December 31, 2010,

As a global company serving consumers in more than 200 countries and territories, the Company is routinely subject
to a wide range of legal proceedings. These include disputes relating to intellectual property, contracts, product liability,
advertising, foreign exchange controls, antitrust and trade regulation, as well as labor and employment, environmental
and tax matters.

Management proactively reviews and monitors the Company’s exposure to, and the impact of, environmental
matters. The Company is party to various environmental matters and, as such, may be responsible for ail or a portion of
the cleanup, restoration and post-closure monitoring of several sites.

As a matter of course, the Company is regularly audited by the IRS and other tax authorities around the world in
countries where it conducts business. In this regard, the IRS has completed its examination of the Company’s federal
income tax returns through 2005. The amount of additional tax involved as a result of assessments arising from IRS
examination did not have a material impact on the financial position, results of operations or cash flows of the Company.
Estimated incremental tax payments related to potential disallowances for subsequent periods are not expected to be
material.

Brazilian Matters

In 2001, the Central Bank of Brazil sought to impose a substantial fine on the Company’s Brazilian subsidiary
(approximately $157 at the current exchange rate) based on alleged foreign exchange violations in connection with the
financing of the Company’s 1995 acquisition of the Kolynos oral care business from Wyeth (formerly American Home
Products) (the Seller), as described in the Company’s Form 8-K dated January 10, 1995. The Company appealed the
imposition of the fine to the Brazilian Monetary System Appeals Council (the Councill, and on January 30, 2007, the
Council decided the appeal in the Company's favor, dismissing the fine entirely. However, certain tax and civil proceedings
that began as a result of this Central Bank matter are still outstanding as described below.

The Brazilian internal revenue authority has disallowed interest deductions and foreign exchange losses taken by the
Company'’s Brazilian subsidiary for certain years in connection with the financing of the Kolynos acquisition. The tax
assessments with interest, at the current exchange rate, approximate $123. The Company has been disputing the
disallowances by appealing the assessments within the internal revenue authority’s appellate process with the following
results to date:
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= In June 2005, the First Board of Taxpayers ruled in the Company’s favor and allowed all of the previously claimed
deductions for 1996 through 1998. In March 2007, the First Board of Taxpayers ruled in the Company’s favor and
allowed all of the previously claimed deductions for 1999 through 2001. The tax authorities appealed these
decisions to the next administrative level.

= In August 2009, the First Taxpayers’ Council {the next and final administrative level of appeal) overruled the
decisions of the First Board of Taxpayers, upholding the majority of the assessments, disallowing a portion of the
assessments and remanding a portion of the assessments for further consideration by the First Board of
Taxpayers.

The Company has filed a motion for reconsideration with the First Taxpayers” Council and further appeals are available
within the Brazilian federal courts. The Company intends to challenge these assessments vigorously. Although there can
be no assurances, management believes, based on the opinion of its Brazilian legal counsel and other advisors, that the
disaliowances are without merit and that the Company should ultimately prevail on appeal, if necessary, in the Brazilian
federal courts.

In 2002, the Brazilian Federal Public Attorney filed a civil action against the federal government of Brazil, Laboratorios
Wyeth-Whitehall Ltda. {the Brazilian subsidiary of the Seller) and the Company, as represented by its Brazilian subsidiary,
seeking to annul an April 2000 decision by the Brazilian Board of Tax Appeals that found in favor of the Seller's Brazilian
subsidiary on the issue of whether it had incurred taxable capital gains as a result of the divestiture of Kolynos. The action
seeks to make the Company’s Brazilian subsidiary jointly and severally liable for any tax due from the Seller’s Brazilian
subsidiary. Although there can be no assurances, management believes, based on the opinion of its Brazilian iegal
counsel, that the Company should ultimately prevail in this action. The Company intends to challenge this action
vigorously.

In December 2005, the Brazilian internal revenue authority issued to the Company’s Brazilian subsidiary a tax
assessment with interest and penalties of approximately $73, at the current exchange rate, based on a claim that certain
purchases of U.S. Treasury bills by the subsidiary and their subsequent disposition during the period 2000 to 2001 were
subject to a tax on foreign exchange transactions. The Company is disputing the assessment within the internal revenue
authority's administrative appeals process. In October 2007, the Second Board of Taxpayers, which has jurisdiction over
these matters, ruled in favor of the intemnal revenue authority. In January 2008, the Company appealed this decision to
the next administrative level. Although there can be no assurances, management believes, based on the advice of its
Brazilian legal counsel, that the tax assessment is without merit and that the Company should prevail on appeal either at
the administrative level or, if necessary, in the Brazilian federal courts. The Company intends to challenge this assessment
vigorously.

European Competition Matters

Since February 2006, the Company has learned that investigations relating to potential competition law violations
involving the Company’s subsidiaries had been commenced by governmental authorities in the European Union (EU),
Belgium, France, Germany, Greece, Italy, The Netherlands, Romania, Spain, Switzerland and the United Kingdom (UK).
The Company understands that many of these investigations also involve other consumer goods companies and/or retail
customers. While several of the investigations are ongoing, there have been the following results to date:

» In February 2008, the federal competition authority in Germany imposed fines on four of the Company’s
competitors, but the Company was not fined due to its cooperation with the German authorities.

= In November 2009, the UK Office of Fair Trading informed the Company that it was no longer pursuing its
investigation of the Company.
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In December 2009, the Swiss competition law authority imposed a fine of $5 on the Company’s GABA subsidiary
for alleged violations of restrictions on parallel imports into Switzerland. The Company is appealing the fine in the
Swiss courts.

In January 2010, the Spanish competition law authority found that four suppliers of shower gel had entered into
an agreement regarding product down-sizing, for which Colgate’s Spanish subsidiary was fined $3. The
Company is appealing the fine in the Spanish courts.

In December 2010, the Italian competition law authority found that 16 consumer goods companies, including
the Company’s Italian subsidiary, exchanged competitively sensitive information in the cosmetics sector, for which
the Company’s [talian subsidiary was fined $3. The Company is appealing the fine in the Italian courts.

While the investigations of the Company’s Romanian subsidiary by the Romanian competition authority have
been closed since May 2009, a complainant has petitioned the court to reopen one of the investigations.

Currently, formal claims of violations, or statements of objections, are pending against the Company as follows:

The French competition authority alleges agreements on pricing and promotion of heavy duty detergents among
four consumer goods companies, inciuding the Company’s French subsidiary.

The French competition authority alleges violations of competition law by three pet food producers, including the
Company’s Hill's France subsidiary, focusing on exclusivity arrangements.

The Dutch competition authority alleges that six companies, including the Company’s Dutch subsidiary, engaged
in concerted practices and exchanged sensitive information in the cosmetics sector.

The German competition authority alleges in an investigation related to the one resolved in February 2008 that
17 branded goods companies, including the Company’s German subsidiary, exchanged sensitive information
related to the German market.

The Company has responded, or will have an opportunity to respond, to each of these formal claims of violations.

Investigations are ongoing in the EU, Belgium, France and Greece, but no formal claims of violations have been filed in
these jurisdictions except in France as noted above.

The Company’s policy is to comply with antitrust and competition laws and, if a violation of any such laws is found,

to take appropriate remedial action and to cooperate fully with any related governmental inquiry. The Company has
undertaken a comprehensive review of its selling practices and related competition law compliance in Europe and
elsewhere and, where the Company has identified a lack of compliance, it has undertaken remedial action. Competition
and antitrust law investigations often continue for several years and can result in substantial fines for violations that are
found. Such fines, depending on the gravity and duration of the infringement as well as the value of the sales invoived,
have amounted, in some cases, to hundreds of millions of dollars. While the Company cannot predict the final financial
impact of these competition law issues as these matters may change, the Company has taken and will, as necessary, take
additional reserves as and when appropriate.
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ERISA Matters

In October 2007, a putative class action claiming that certain aspects of the cash balance portion of the Colgate-
Palmolive Company Employees’ Retirerent Income Plan (the Plan) do not comply with the Employee Retirement Income
Security Act was filed against the Plan and the Company in the United States District Court for the Southern District of
New York. Specifically, Proesel, et al. v. Colgate-Palmolive Company Employees’ Retirement Income Plan, et al. alleges
improper calculation of lump sum distributions, age discrimination and failure to satisfy minimum accrual requirements,
thereby resulting in the underpayment of benefits to Plan participants. Two other putative class actions filed earlier in
2007, Abelman, et al. v. Colgate-Palmolive Company Employees” Retirement Income Plan, et al., in the United States
District Court for the Southern District of Ohio, and Caufield v. Colgate-Palmoiive Company Employees’ Retirement
Income Plan, in the United States District Court for the Southern District of Indiana, both alleging improper calculation of
lump sum distributions and, in the case of Abelman, claims for failure to satisfy minimum accrual requirements, were
transferred to the Southern District of New York and consolidated with Proesel into one action, In re Colgate-Paimolive
ERISA Litigation. The complaint in the consolidated action alleges improper calculation of lump sum distributions and
failure to satisfy minimum accrual requirements, but does not include a claim for age discrimination. The relief sought
includes recalculation of benefits in unspecified amounts, pre- and post-judgment interest, injunctive relief and attorneys’
fees. This action has not been certified as a class action as yet. The parties are in discussions via non-binding mediation to
determine whether the action can be settled. The Company and the Plan intend to contest this action vigorously should
the parties be unable to reach a settlement.

While it is possible that the Company’s cash flows and results of operations in a particular quarter or year couid be
materially affected by the impact of the above-noted contingencies, it is the opinion of management that these matters
will not have a material impact on the Company's financial position, ongoing results of operations or cash flows.

14. Venezuela

Effective January 1, 2010, Venezueia was designated as hyperinflationary and therefore the functional currency for
the Company’s Venezuelan subsidiary (CP Venezuela) became the U.S. dollar. As a result, the impact of Venezuelan
currency fluctuations is reported in income. The change in the reporting currency from the Venezuelan bolivar fuerte to
the U.S. dollar resulted in a one-time charge of $271 recorded within Other (income) expense, net in the first quarter of
2010. This charge primarily represents the premium paid to acquire U.S. dollar-denominated cash ($ 150} and bonds ($ 152)
at the parallel market rate, offset by $31 for U.S. dollar-denominated payables. Previously these items had been
remeasured at the parailel market rate and then translated for financial reporting purposes at the official rate of 2.15.

On January 8, 2010, the Venezuelan government announced its decision to devalue its currency and implement a
two-tier exchange rate structure. As a result, the official exchange rate changed from 2.15 to 2.60 for essential goods and
4.30 for non-essential goods. The devaluation resulted in a one-time pretax gain of $46 recorded in Other {(income)
expense and an aftertax gain of $59 in the first quarter of 2010 related to the remeasurement of the local balance sheet
and lower taxes on accrued but unpaid remittances from Venezuela. In December 2010, the Venezuelan government
announced that effective January 1, 2011 the 2.60 exchange rate for essential goods would be abolished. As a result, CP
Venezuela incurred an aftertax loss of $36 in the fourth quarter of 2010 related to the remeasurement of certain local
balance sheet items for which the 2.60 exchange rate will no longer be received. This loss was offset by lower taxes on
accrued but unpaid remittances.
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We remeasure the financial statements of our Venezuelan subsidiary at the rate at which we expect to remit future
dividends, which currently is 4.30. As the local currency operations in Venezuela translated into fewer U.S. doliars, this
had, and will continue to have, an adverse effect on our reported results.

For the year ended December 31, 2010, CP Venezuela represented 4% of the Company’s consolidated Net sales. At
December 31, 2010, CP Venezuela's bolivar fuerte-denominated monetary net asset position was approximately $200,
which does not include $96 of devaluation-protected bonds issued by the Venezuelan government, as these bonds
provide protection against devaluations by adjusting the amount of bolivares fuertes received at maturity for any
devaluation subsequent to issuance. These bonds are considered Level 3 as there was no trading activity in the market at
the end of 2010 and their value was determined using unobservable inputs reflecting the Company’s own assumptions.
As a result of the elimination of the 2.6 preferential exchange rate effective January 1, 2011, these bonds have revalued
and, based on recent market activity, the Company recorded an aftertax unrealized gain in Other comprehensive income
of approximately $40 during the first quarter of 2011,

15. Segment Information

The Company operates in two product segments: Oral, Personal and Home Care; and Pet Nutrition. The operations
of the Oral, Personal and Home Care segment are managed geographically in four reportable operating segments: North
America, Latin America, Europe/South Pacific and Greater Asia/Africa. Management evaluates segment performance
based on several factors, including Operating profit. The Company uses Operating profit as a measure of the operating
segment performance because it excludes the impact of corporate-driven decisions related to interest expense and
income taxes.

The accounting policies of the operating segments are generally the same as those described in Note 2 to the
Consolidated Financial Statements. Intercompany sales have been eliminated. Corporate operations include stock-based
compensation related to stock options and restricted stock awards, research and development costs, Corporate overhead
costs, restructuring and related implementation costs, and gains and losses on sales of non-core product lines and assets.
The Company reports these items within Corporate operations as they relate to Corporate-based responsibilities and
decisions and are not included in the internal measures of segment operating performance used by the Company to
measure the underlying performance of the business segments. in 2010, Corporate Operating profit also includes the
one-time $271 charge of transitioning to hyperinflationary accounting in Venezuela as of January 1, 2010, a fourth
quarter $86 pretax charge for termination benefits and a fourth guarter $50 pretax gain on sale of non-core product lines.
For further information regarding Venezuela, refer to Note 14.

Net sales 2010 2009 2008
Oral, Personal and Home Care
NOMth AMENICA . o oo e e e $ 3005 S§ 2950 $ 2852
0= [ I 0 1 = A 4,261 4,319 4,088
EUrope/South PacifiC . ...vuie i it i ettt 3,220 3,271 3,582
(= (S N b= 1/ o= T O 2,998 2,655 2,660
Total Oral, Personal and HOmME Care. ..o vuviee et iiiieiieinnnenns 13,484 13,195 13,182
N g1 o 2,080 2,132 2,148
QL0 | [ V=S S 15,564 S 15,327 $ 15,330

th Net sales in the U.S. for Oral, Personal and Home Care were $2,591, $2,577 and $2,490 in 2010, 2009 and 2008,
respectively.
@ Net sales in the U.S. for Pet Nutrition were $1,025, $1,071 and $1,082 in 2010, 2009 and 2008, respectively.
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Operating profit 2010 2009 2008
Oral, Personal and Home Care
10 810 a2 8 1 £ TR O N 884 § 843 § 689
LAt A ICA « e ettt ettt e ieeaaeseeeseensencessssssencancansnnnes 1,295 1,360 1,181
EUrope/SOUtn PacifiC «.vvvrvnineii it ci i 742 748 746
Greater ASIA/AMICA v vt iie et ieeetenetessssnreorersnanssosennnns 767 631 527
Total Oral, Personal and HOME Car€. ..ooeeieiieiineeiiiiiineernnnenannss 3,688 3,582 3,143
POt NULT I ON v vttt iie it eiaeseeenaneseeonsanesessssnsssneesnannnns 559 555 542
(@0 0T) = 1 {758) (522) (584}
Total Operating Profit «vvvue e ver e veneiiiieieieeneeneirtetiriiiaaensenss S 3489 § 3615 § 3,101
Capital expenditures 2010 2009 2008
Oral, Personal and Home Care
[\ Lo g1 g I 0 01511 (o= A S 57 § 62 § 42
1210 0 oY 107 1 107= PSS 138 105 112
EUrope/SoUth PacifiC +.vuvvveriiiiiiin ittt ittt iieiaineaanes 80 86 64
(€] (S 1 @A T= /a1 1 o= 111 91 157
Total Oral, Personal and HOME Car€. ...vvvieii i iiiiiaeerneiiinnnenennns 386 344 375
POt NULT O « v vttt ettt esesaeneeeeeasaeeeeeannnsnessssasesssssannnnesss 81 156 224
@) 70! = | 1 < 83 75 85
Total Capital eXPENAITUIES « .ottt et ittt et iieneenrenraeaeasenenns $ 550 § 575 § 684
Depreciation and amortization 2010 2009 2008
Oral, Personal and Home Care
NN To) g g A Y 21 £ [o%= S S 57 § 59 § 55
[ 4T a0 21 = N 84 77 87
EUrope/South PAcifiC «.vueenei it i 67 67 70
€] (S 1 () AN = /2 o= I 69 63 61
Total Oral, Personal and HOME Care. .. oviirerineiennrnnnrsnneseneesnns 277 266 273
Pet NULHTION vt e e ettt ee i iiieeceaeinieaeaas A 45 36 32
(@00 00 =1 54 49 43
Total Depreciation and amortization. .....v.vv it iiiieieinerenearaanns S 376 § 351 § 348
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Identifiable assets 2010 2009 2008
Oral, Personal and Home Care
o 0411 = S 2,231 N 2,271 S 1,997
T a0 T o= 3,092 3,278 2,550
EUrope/South PacifiC . ..vv et 2,775 2,647 2,620
GrEAtET ASIA ATICA ettt ettt et e e e 1,943 1,760 1,704
Total Oral, Personal and HOmME Care. ..v.ovvvneeere e e et eranenennnnns 10,041 9,956 8,871
e AN 14T o 1,081 1,127 1,025
COMPOratE™ . .. 50 51 83
Total Identifiable assetst . ... .. S 11,172 S 11,134 § 9,979
E]

In 2010, Corporate identifiable assets primarily consist of derivative instruments (44%) and investments in equity

securities (48%j. In 2009, Corporate identifiable assets primarily consist of derivative instruments (44%) and

investments in equity securities {46%). In 2008, Corporate identifiable assets primarily consist of derivative

instruments (66%) and investments in equity securities {27%).
)

Long-lived assets in the U.S., primarily property, plant and equipment and goodwill and other intangibles

represented approximately one-third of total long-lived assets of $7,116, $6,795 and $6,182 in 2010, 2009 and

2008, respectively.

16. Supplemental Income Statement Information

Other (income) expense, net 2010 2009 2008
AMOTrtization of INtaNgible asSetS ... v in i iaeieenn $ 22 N 22 $ 19
Venezuela hyperinflationary transition charge .........coovevevvne... 271 — —
Gain from remeasurement of Venezuelan balance sheet............. (10) — —
Remeasurement of certain liabilities in Venezuela.................... — 27 —
Termination DENEILS ... ever ittt ettt e 86 — —
Gain on sales of Nnon-core product NES. .. ovvvve e ee s innnnns (50) (5} —
INVEStMENT J0SSES (INCOME) .+ oviri ettt e e — — 25
Legal and environmental Matters. .. ..o vie e eeeeeennnns. (3) 27 23
ASSETIMPAIMENTS .+ttt ettt te i ie e ainneaenenss 5 16 —
EQUILY (INCOME) vttt e e e e e e {5) {5) (4)
2004 Restructuring Program .. ..vueueeie e e e i iie e — — 24
1@ 1 21 1< S P {15) 29 16
Total Other (INCOME) EXPENSE, NEL « v vvrreeeeee e ieeneninenns $ 301 $ 111 $ 103
Interest expense, net 2010 2009 2008
INTErESTINCUITEd. ot et ettt et ettt ettt ettt aeieeann, $ 69 § 102 $ 115
INTErest CAPIANZEA . oo v vt i ettt e e aaeans (4) {14) 9)
INTEIESTINCOIME .t ittt et et eeennes (6) (11} (10)
Total INTErest EXPENSE, NET. . .vvn ittt ire e iir e ernenneaeenens $ 59 § 77§ 96
2010 2009 2008
Research and developMENT . ... veeeeee et i ii e e e iiaeennss $ 256 $ 256 $ 240
AGVEITISING ettt ettt ittt e et et ettt S 1,656 N 1,534 ¢ 1,650
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Notes to Consolidated Financial Statements (continued)
(Dollars in Millions Except Per Share Amounts)

17. Supplemental Balance Sheet Information

Inventories 2010 2009

Raw materials and SUPPHIES . ..o ue ittt ittt ettt ittt i aananes S 295 $ 310
{0 T o 0T X 50 50
T 1T e [ o T 877 849
TOtAl INVENLOMES vttt itee st eteesreseaseeenetatsitsstesuesnessesnessnennosnnnns $ 1,222 $ 1,209

Inventories valued under LIFO amounted to $263 and $255 at December 31, 2010 and 2009, respectively. The excess
of current cost over LIFO cost at the end of each year was $52 and $55, respectively. The liquidations of LIFO inventory

guantities had no material effect on income in 2010, 2009 and 2008.

Property, plant and equipment, net 2010 2009
7= o T A S 187  § 156
211 ] e KO 1,319 1,077
Manufacturing machinery and eqQUIDMENT ... vvveine i i iiiiiiiniaceneoneenns 4,599 4,481
OhEr EQUIDIMENT et ttart e etteteeatetessessssssssnsssssonsosesseenernsenns 1,055 986
7,160 6,700
ACCUMUIATEA AEPIECIATION .t ottt et e ettt e e etetetetetettttenesesenenenenss (3,467) (3.184)
Total Property, plant and eGUIPMENT, NET .« .ou v ttttiteeetenenntenecnernesansonsnns S 3,693 $ 3,516
Other accruals 2010 2009
Accrued advertising and coupon redempLion . ...veevinireiiet i ineineneeiieenaans S 551 $ 538
Accrued payroll and employee DENETILS ....ourri it i ettt a i 381 370
Accrued taxes Other than INCOME TAXES. .o v vttt it i ittt ii s esiastenesnanns 107 101
Pension and Other retiree DENEfitS ..o vr i ie e ere e e anenneearsnesassnneness 67 61
ACCTUE NS« v vttt et enaeeaaaeeeneeasneeeaaeeennsonnnsssassssnnsssnsesanasnnns 21 24
DT €177 1417 12 9
L 1 543 576
]2 I 1 ] = e (1=K PP $ 1,682 $ 1,679
Other liabilities 2010 2009
Pension and Other retiree DENEMILS . vttt ittt et ieeeetenioeenneecnaseaanennns $ 1,544 S 1,226
6 1 0 160 149
Total Other Iabilities. .o v ettt e et ettt et e e s snaeaeas $ 1,704 $ 1,375

Accumulated Other Comprehensive Income

Accumulated other comprehensive income is comprised of cumulative foreign currency translation gains and losses,
unrecognized pension and other retiree benefit costs, unrealized gains and losses from derivative instruments designated
as cash flow hedges and unrealized gains and losses on available for sale securities. At December 31, 2010 and 2009,
Accumulated other comprehensive income consisted primarily of aftertax unrecognized pension and other retiree benefit
costs of $800 and $657, respectively, and cumulative foreign currency translation adjustments of $1,291 and $1,453,
respectively. Foreign currency translation adjustments in 2010 and 2009 primarily reflect gains due to the strengthening of

the Brazilian real and Swiss franc.
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements (continued)
(Dollars in Millions Except Per Share Amounts)

18. Quarterly Financial Data (Unaudited)

First Second Third Fourth
Total Quarter Quarter Quarter Quarter

2010
NELSAIES « v e it $ 15564 § 3,829 § 3,814 § 3,943 $3,978
GrOSS PrOfIE v vt ettt et e it e ettt ee et eaeaenennens 9,204 2,268 2,242 2,344 2,350
Net income including noncontrolling interests. .................. 2,313 3879 630 645 651P
Net income attributable to Colgate-Paimolive Company ......... 2,203" 3579 603 619 6247
Earnings per common share:

BaSIC o et e 4.45M 0.71% 1.21 1.26 1.287

DiUted ..o e 4311 0.69% 1.1 1.21 1.24%
2009
NG = [ $ 15327 § 3,503 § 3,745 § 3,998 $ 4,081
10 0 £ 9,008 2,013 2,201 2,367 2,427
Net income including noncontrolling interests..........o..vv.... 2,397 536 588 617 656
Net income attributable to Colgate-Paimolive Company ......... 2,291 508 562 590 631
Earnings per common share:

BaSIC e e e 4.53 1.00 1.11 1.17 1.25

1 4.37 0.97 1.07 1.12 1.21

Note: Basic and diluted earnings per share are computed independently for each quarter presented

. Accordingly, the sum

of the quarterly earnings per share may not agree with the caiculated full year earnings per share.

m Net income including noncontrolling interests, Net income attributable to Colgate-Palmolive Company and
earnings per share for the full year of 2010 include a $271 one-time charge related to the transition to

hyperinflationary accounting in Venezuela, $61 of aftertax charges for termination benefits, a

$30 aftertax gain on

sales of non-core product lines and a $31 benefit related to the reorganization of an overseas subsidiary.

2

earnings per share for the first quarter of 2010 include a $271 one-time charge related to the
hyperinflationary accounting in Venezuela.

(3)

Net income including noncontrolling interests, Net income attributable to Colgate-Palmolive Company and

transition to

Net income including noncontrolling interests, Net income attributable to Colgate-Palmolive Company and

earnings per share for the fourth quarter of 2010 include $61 of aftertax charges for termination benefits, a
$30 aftertax gain on sales of non-core product lines and a $31 benefit related to the reorganization of an overseas

subsidiary.
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COLGATE-PALMOLIVE COMPANY

SCHEDULE Il - VALUATION AND QUALIFYING ACCOUNTS

{Dollars in Millions)

Column A Column B Column C Column D Column E
Additions
Balance at Charged to
Beginning of Costs and Balance at
Period Expenses Other Deductions End of Period
Year Ended December 31, 2010
Allowance for doubtful accounts and estimated
3001 1 N S 52§ 1 — § — S 53
Valuation allowance for deferred tax assets ......... $ 2 S — — s 1
Year Ended December 31, 2009
Allowance for doubtful accounts and estimated
TEEUIMNS « e et veeeeeeneneneenenaenensesenensenenns S 47 9 — 4 S 52
Valuation allowance for deferred tax assets ......... $ 5 — —_—$ 3 2
Year Ended December 31, 2008
Allowance for doubtful accounts and estimated
TETUIMNS v vttt eeeennneneeeeeanssoeeeennnnaassnns S 51 6 — $ 10 § 47
Valuation allowance for deferred tax assets ......... $ 11 3 — S U 5

0]

Decrease in allowance due to utilization of tax loss and tax credit carryforwards.
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COLGATE-PALMOLIVE COMPANY

Market and Dividend Information

The Company’s common stock is listed on the New York Stock Exchange and its trading symbol is CL. Dividends on
the common stock have been paid every year since 1895, and the Company’s regular common stock dividend payments
have increased for 48 consecutive years.

Market Price of Common Stock

Quarter Ended
March 31
June 30

September30......oiiiiiiiiininin...

December 31

Dividends Paid Per Common Share

Quarter Ended
March 31
June 30

September30......iviiiiiiiiinn,

December 31

Stock Price Performance Graphs

............................

.............................

........................

.......................

2010 2009
High Low High Low
.................... s 8546 $ 79.07 S 6932 $ 55.05
.................... 85.81 76.93 71.76 57.29
.................... 84.59 73.84 76.55 71.02
.................... . 81.18 73.75 86.32 75.82
..................... S 80.37 $ 82.15
2010 2009
.............................. $ 044 § 0.40
.............................. 0.53 0.44
.............................. 0.53 0.44
.............................. 0.53 0.44
.............................. $ 203 § 1.72

The following graphs compare cumulative total stockholder returns on Colgate-Palmolive Company common stock
against the S&P Composite-500 Stock Index and a peer company index for the twenty-year, ten-year and five-year periods
each ending December 31, 2010. The peer company index is comprised of consumer products companies that have both
domestic and international businesses. These companies are: Avon Products, Inc., The Clorox Company, Kimberly-Clark
Corporation, The Procter & Gamble Company and Unilever (N.V. and plc).

20-Year Stock Price Performance Graph

10-Year Stock Price Performance Graph
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COLGATE-PALMOLIVE COMPANY
Market and Dividend Information

5-Year Stock Price Performance Graph

200
Colgate
150
Peer Group
"
@ - S&P 500
b4 -
é 100 - S - O -7 :
o N N Prd
o N
o
50 —
i i 1 i I 1
2005 2006 2007 2008 2009 2010
Colgate ® 100 121 148 133 164 164
S&P 500 © 100 116 122 77 97 12
Peer Group A 100 117 142 112 127 134

These performance graphs do not constitute soliciting material, are not deemed filed with the Securities and
Exchange Commission and are not incorporated by reference in any of the Company’s filings under the Securities Act of
1933 or the Exchange Act, whether made before or after the date of this Annual Report on Form 10-K and irrespective of
any general incorporation language in any such filing, except to the extent the Company specifically incorporates these

performance graphs by reference therein.



COLGATE-PALMOLIVE COMPANY

Historical Financial Summary
For the years ended December 31,

(Dollars in Millions Except Per Share Amounts)

{Unaudited)
2010 2009 2008 2007 2006 2005 2004 2003 2002 2001

Continuing Operations
Netsales .ooovivvunnnn, $ 15564 § 15327 s 15330 $ 13790 § 12238 $ 11,397 $10584 § 9903 § 9294 S 9,084
Resuits of operations:

Net income attributable

to Colgate-Palmolive
Company.....oeve.. 2,203" 2,291 1,957% 1,7378 1,3531 1,3518 1,327 1,421 1,288 1,147

Per share, basic ....... 44500 4.53 3.814 3.359 2.571 2.548 2.454 2.60 2.33 2.02

Per share, diluted ... ... 4310 4.37 3.667 3.209 2.469 2.436 2.336 2.46 2.19 1.89
Depreciation and

amortization expense. . . 376 351 348 334 329 329 328 316 297 336
Financial Position
Currentratio .....oueuvuuns 1.0 1.1 1.3 1.1 1.0 1.0 1.0 1.0 1.0 1.0
Property, plant and

equipment, net «...... 3,693 3,516 3,119 3,015 2,696 2,544 2,648 2,542 2,491 2,514
Capital expenditures ..... 550 575 684 583 476 389 348 302 344 340
Totalassets «vvvvvvnnnns 11,172 11,134 9,979 10,112 9,138 8,507 8,673 7,479 7,087 6,985
long-termdebt......... 2,815 2,821 3,585 3,222 2,720 2,918 3,089 2,685 3,211 2,812
Colgate-Paimolive

Company shareholders’

EQUILY vevennennnnnns 2,675 3,116 1,923 2,286 1,411 1,350 1,245 887 350 846
Share and Other
Book value per common

share..ooevveninnnn. 5.89 6.52 4.09 4.75 3.03 2.87 2.84 2.11 1.08 1.91
Cash dividends declared

and paid per common

share....ooviiiiins 2.03 1.72 1.56 1.40 1.25 1.11 0.96 0.90 0.72 0.675
Closingprice +vvvvveunn. 80.37 82.15 68.54 77.96 65.24 54.85 51.16 50.05 52.43 57.75
Number of common shares

outstanding (in millions) 494.9 494.2 501.4 509.0 512.7 516.2 526.6 533.7 536.0 550.7
Number of common

shareholders of record .. 29,900 30,600 31,400 32,200 33,400 35,000 36,500 37,700 38,800 40,900
Number of employees .... 39,200 38,100 36,600 36,000 34,700 35,800 36,000 36,600 37,700 38,500

78



COLGATE-PALMOLIVE COMPANY

Historical Financial Summary
For the years ended December 31,

(Dollars in Millions Except Per Share Amounts)
(Unaudited)

]

(2

(3

(4)

(5)

o)

Net income attributable to Colgate-Palmolive Company and earnings per share in 2010 include a $271 one-time
charge related to the transition to hyperinflationary accounting in Venezuela, $61 of aftertax charges for
termination benefits, a $30 aftertax gain on sales of non-core product lines and a $31 benefit related to

the reorganization of an overseas subsidiary.

Net income attributable to Colgate-Palmolive Company and eamings per share in 2008 include $113 of aftertax
charges associated with the 2004 Restructuring Program.

Net income attributable to Colgate-Palmolive Company and earnings per share in 2007 include a gain for the sale
of the Company’s household bleach business in Latin America of $29 aftertax and an income tax benefit of $74
related to the reduction of a tax loss caryforward valuation allowance in Brazil, partially offset by tax provisions for
the recapitalization of certain overseas subsidiaries. These gains were more than offset by $184 of aftertax charges
associated with the 2004 Restructuring Program, $10 of pension settlement charges and $8 of charges related to
the limited voluntary recall of certain Hill's Pet Nutrition feline products.

Net income attributable to Colgate-Paimolive Company and earnings per share in 2006 include a gain for the sale
of the Company’s household bleach business in Canada of $38 aftertax. This gain was more than offset by $287 of
aftertax charges associated with the 2004 Restructuring Program and $48 of aftertax charges related to the
adoption of the update to the Stock Compensation Topic of the FASB Codification.

Net income attributable to Colgate-Paimolive Company and earnings per share in 2005 include a gain for the sale
of heavy-duty laundry detergent brands in North America and Southeast Asia of $93 aftertax. This gain was more
than offset by $ 145 of aftertax charges associated with the 2004 Restructuring Program, $41 of income taxes for
incremental repatriation of foreign eamings related to the American Jobs Creation Act and $23 aftertax of non-cash
pension and other retiree benefit charges.

Net income attributable to Colgate-Palmolive Company and earnings per share in 2004 include $48 of aftertax
charges associated with the 2004 Restructuring Program.
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Exhibit No.

3-A

3-B

q

10-A a)

g

10-B a)
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D)

q

COLGATE-PALMOLIVE COMPANY
EXHIBITS TO FORM 10-K
YEAR ENDED DECEMBER 31, 2010

Commission File No. 1-644

Description

Restated Certificate of Incorporation, as amended. (Registrant hereby incorporates by reference Exhibit 3-A to
its Quarterly Report on Form 10-Q for the quarter ended June 30, 2008, File No. 1-644.)

By-laws, as amended. {Registrant hereby incorporates by reference Exhibit 3-A to its Current Report on Form
8-K filed on June 7, 2007, File No. 1-644.)

Indenture, dated as of November 15, 1992, between the Company and The Bank of New York Mellon
(formerly known as The Bank of New York] as Trustee. (Registrant hereby incorporates by reference Exhibit 4.1
to its Registration Statement on Form S-3 and Post-Effective Amendment No. 1 filed on June 26, 1992,
Registration No. 33-48840.)*

Colgate-Palmolive Company Employee Stock Ownership Trust Agreement dated as of June 1, 1989, as
amended. (Registrant hereby incorporates by reference Exhibit 4-B (b} to its Quarterly Report on Form 10-Q
for the quarter ended June 30, 2000, File No. 1-644.)

Form of 4.75% Notes Due 2014 of Colgate-Palmolive Company. (Registrant hereby incorporates by reference
Exhibit 99(B) to its Registration Statement on Form 8-A filed on June 8, 2007, File No. 1-644.)

Colgate-Palimolive Company 2009 Executive Incentive Compensation Plan. (Registrant hereby incorporates by
reference Appendix A to its 2009 Notice of Meeting and Proxy Statement.)

Colgate-Paimolive Company Executive Incentive Compensation Plan Trust, as amended. (Registrant hereby
incorporates by reference Exhibit 10-B (b) to its Annual Report on Form 10-K for the year ended December 31,
1987, File No. 1-644.]

Amendment, dated as of October 29, 2007, to the Colgate-Paimolive Company Executive Incentive
Compensation Plan Trust. (Registrant hereby incorporates by reference Exhibit 10-A (b) to its Quarterly Report
on Form 10-Q for the quarter ended September 30, 2007, File No. 1-644.)

Colgate-Palmolive Company Supplemental Salaried Employees’ Retirement Plan, amended and restated as of
September 1, 2010. {Registrant hereby incorporates by reference Exhibit 10-A to its Quarterly Report on Form
10-Q for the quarter ended September 30, 2010, File No. 1-644.)

Amended and Restated Colgate-Palmolive Company Supplemental Salaried Employees’ Retirement Plan Trust,
dated August 2, 1990. {Registrant hereby incorporates by reference Exhibit 10-B {b) to its Quarterly Report on
Form 10-Q for the quarter ended September 30, 2007, File No. 1-644.)

Amendment, dated as of October 29, 2007, to the Amended and Restated Colgate-Palmolive Company
Supplemental Salaried Employee Trust. (Registrant hereby incorporates by reference Exhibit 10-B {c)toits
Quarterly Report on Form 10-Q for the quarter ended September 30, 2007, File No. 1-644.)



Exhibit INo.

10-C a)

b)

q)

10-D

10-E

10-F

10-G a)

b)

10-H

10

10-) 3

Description

Colgate-Palmolive Company Executive Severance Plan, as amended and restated as of July 8, 2010.
(Registrant hereby incorporates by reference Exhibit 10-A to its Current Report on Form 8-K filed on July 9,
2010, File No. 1-644.)

Colgate-Paimolive Company Executive Severance Plan Trust. (Registrant hereby incorporates by reference
Exhibit 10-E (b} to its Annual Report on Form 10-K for the year ended December 31, 1987, File No. 1-644.)

Amendment, dated as of October 29, 2007, to the Colgate-Paimolive Company Executive Severance Pian
Trust. (Registrant hereby incorporates by reference Exhibit 10-C to its Quarterly Report on Form 10-Q for the
quarter ended September 30, 2007, File No. 1-644.)

Colgate-Paimolive Company Pension Plan for Outside Directors, as amended and restated. (Registrant hereby
incorporates by reference Exhibit 10-D to its Annual Report on Form 10-K for the year ended December 31,
1999, File No. 1-644.)

Colgate-Palmolive Company 2007 Stock Plan for Non-Employee Directors, amended and restated as of
September 12, 2007. (Registrant hereby incorporates by reference Exhibit 10-D to its Quarterly Report on
Form 10-Q for the quarter ended September 30, 2007, File No. 1-644.)

Colgate-Palmolive Company Stock Plan for Non-Employee Directors, amended and restated as of September
12, 2007. (Registrant hereby incorporates by reference Exhibit 10-E to its Quarterly Report on Form 10-Q for
the quarter ended September 30, 2007, File No. 1-644.)

Colgate-Palmolive Company Restated and Amended Deferred Compensation Plan for Non-Employee
Directors, as amended. {Registrant hereby incorporates by reference Exhibit 10-H to its Annual Report on
Form 10K for the year ended December 31, 1997, File No. 1-644.)

Amendment, dated as of September 12, 2007, to the Colgate-Palmolive Company Restated and Amended
Deferred Compensation Plan for Non-Employee Directors. (Registrant hereby incorporates by reference Exhibit
10-F to its Quarterly Report on Form 10-Q for the quarter ended September 30, 2007, File No. 1-644.)

Colgate-Palmolive Company Deferred Compensation Plan, amended and restated as of September 12, 2007.
(Registrant hereby incorporates by reference Exhibit 10-G to its Quarterly Report on Form 10-Q for the quarter
ended September 30, 2007, File No. 1-644.)

Colgate-Palmolive Company Above and Beyond Plan - Officer Level. (Registrant hereby incorporates by
reference Exhibit 10-A to its Quarterly Report on Form 10-Q for the quarter ended September 30, 2004, File
No. 1-644.)

Colgate-Palmolive Company Non-Employee Director Stock Option Plan, as amended. (Registrant hereby
incorporates by reference Exhibit 10-L to its Annual Report on Form 10-K for the year ended December 31,
1997, File No. 1-644.)

Amendment, dated as of December 29, 2005, to the Colgate-Paimolive Company Non-Employee Director
Stock Option Plan, as amended. (Registrant hereby incorporates by reference Exhibit 10-J (b} to its Annual
Report on Form 10-K for the year ended December 31, 2005, File No. 1-644.)

Amendment, dated as of December 7, 2006, to the Colgate-Palmolive Company Non-Employee Director

Stock Option Plan, as amended. (Registrant hereby incorporates by reference Exhibit 10-J (c) to its Annual
Report on Form 10-K for the year ended December 31, 2006, File No. 1-644.)

81



Exhibit No.

10-K

10-L

10-M

10-N

10-O

82

d)

a)

d

d)

Description

Amendment, dated as of October 29, 2007, to the Colgate-Palmolive Company Non-Employee Director Stock
Option Plan. (Registrant hereby incorporates by reference Exhibit 10-K to its Quarterly Report on Form 10-Q
for the quarter ended September 30, 2007, File No. 1-644.)

U.S. $1,500,000,000 Five Year Credit Agreement dated as of November 3, 2005, among Colgate-Palmolive
Company as Borrower, the Banks named therein as Banks, Bank of America, N.A., BNP Paribas, HSBC Bank
USA, N.A. and JPMorgan Chase Bank, N.A. as Co-Syndication Agents, Citibank, N.A. as Administrative Agent
and Citigroup Global Markets Inc. as Arranger. (Registrant hereby incorporates by reference Exhibit 10-A to its
Quiarterly Report on Form 10-Q for the quarter ended September 30, 2005, File No. 1-644.)

Assumption Agreement dated August 13, 2008, among Colgate-Paimolive Company as Borrower, Citibank,
N.A. as Administrative Agent and Banco Bilao Vizcaya Argentaria, S.A. (Registrant hereby incorporates by
reference Exhibit 10-M (b) to its Quarterly Report on Form 10-Q for the quarter ended September 30, 2008,
File No. 1-644.)

Assumption Agreement dated August 13, 2008, among Colgate-Palmolive Company as Borrower, Citibank,

N.A. as Administrative Agent and The Northern Trust Company. (Registrant hereby incorporates by reference
Exhibit 10-M (c) to its Quarterly Report on Form 10-Q for the quarter ended September 30, 2008, File No. 1-
644

Colgate-Palmolive Company 1997 Stock Option Plan. (Registrant hereby incorporates by reference appendix A
to its 1997 Notice of Meeting and Proxy Statement.)

Amendment, dated as of December 29, 2005, to the Colgate-Palmolive Company 1997 Stock Option Plan.
(Registrant hereby incorporates by reference Exhibit 10-M (b) to its Annual Report on Form 10-K for the year
ended December 31, 2005, File No. 1-644.)

Amendment, dated as of December 7, 2006, to the Colgate-Palmolive Company 1997 Stock Option Plan.
(Registrant hereby incorporates by reference Exhibit 10-M (c) to its Annual Report on Form 10-K for the year
ended December 31, 2006, File No. 1-644.)

Action, dated as of October 29, 2007, taken pursuant to the Colgate-Palmolive Company 2005 Employee
Stock Option Plan and Colgate-Paimolive Company 1997 Stock Option Plan. (Registrant hereby incorporates
by reference Exhibit 10-1 to its Quarterly Report on Form 10-Q for the quarter ended September 30, 2007, File
No. 1-644.)

Colgate-Palmolive Company Supplemental Savings and Investment Plan, amended and restated as of
September 1, 2010. (Registrant hereby incorporates by reference Exhibit 10-B to its Quarterly Report on Form
10-Q for the quarter ended September 30, 2010, File No. 1-644.)

Form of Indemnification Agreement between Coigate-Palmolive Company and its directors, executive officers
and certain key employees. (Registrant hereby incorporates by reference Exhibit 10-B to its Quarterly Report
on Form 10-Q for the quarter ended June 30, 2004, File No. 1-644.)

Form of Stock Incentive Agreement used in connection with grants to employees under the Colgate-Paimolive
Company 1997 Stock Option Plan. (Registrant hereby incorporates by reference Exhibit 10-O to its Current
Report on Form 8-K dated September 8, 2004, File No. 1-644.)



Exhibit No.

10-P

10-Q 3}

10-R

12

b)

d

b)

q

d)

Description

Form of Restricted Stock Award Agreement used in connection with grants to employees under the 2009
Coigate-Palmolive Company Executive Incentive Compensation Plan. {Registrant hereby incorporates by
reference Exhibit 10-P to its Annual Report on Form 10-K for the year ended December 31, 2009, File No. 1-
644.)

Colgate-Paimolive Company 2005 Non-Employee Director Stock Option Plan. (Registrant hereby incorporates
by reference appendix C to its 2005 Notice of Meeting and Proxy Statement.)

Form of Award Agreement used in connection with grants to non-employee directors under the Colgate-
Palmolive Company 2005 Non-Employee Director Stock Option Plan. (Registrant hereby incorporates by
reference Exhibit 10-B to its Current Report on Form 8-K dated May 4, 2005, File No. 1-644.)

Amendment, dated as of September 7, 2006, to the Colgate-Palmolive Company 2005 Non-Employee
Director Stock Option Plan. (Registrant hereby incorporates by reference Exhibit 10-B to its Quarterly Report
on Form 10-Q for the quarter ended September 30, 2006, File No. 1-644.)

Amendment, dated as of December 7, 2006, to the Colgate-Palmolive Company 2005 Non-Employee
Director Stock Option Plan. (Registrant hereby incorporates by reference Exhibit 10-S (d) to its Annual Report
on Form 10-K for the year ended December 31, 2006, File No. 1-644.)

Amendment, dated as of October 29, 2007, to the Colgate-Palmolive Company 2005 Non-Empiloyee Director
Stock Option Plan. {Registrant hereby incorporates by reference Exhibit 10-J to its Quarterly Report on Form
10-Q for the quarter ended September 30, 2007, File No. 1-644.)

Colgate-Palmolive Company 2005 Employee Stock Option Plan. (Registrant hereby incorporates by reference
appendix B to its 2005 Notice of Meeting and Proxy Statement.)

Form of Award Agreement used in connection with grants to employees under the Colgate-Palmolive
Company 2005 Employee Stock Option Plan. (Registrant hereby incorporates by reference Exhibit 10-A to its
Current Report on Form 8-K dated May 4, 2005, File No. 1-644.)

Amendment, dated as of September 7, 2006, to the Colgate-Palmolive Company 2005 Employee Stock
Option Plan. (Registrant hereby incorporates by reference Exhibit 10-A to its Quarterly Report on Form 10-Q
for the quarter ended September 30, 2006, File No. 1-644.)

Amendment, dated as of December 7, 2006, to the Colgate-Palmolive Company 2005 Employee Stock
Option Plan. (Registrant hereby incorporates by reference Exhibit 10-T (d) to its Annual Report on Form 10-K
for the year ended December 31, 2006, File No. 1-644.)

Action, dated as of October 29, 2007, taken pursuant to the Colgate-Palmolive Company 2005 Employee
Stock Option Plan and Colgate-Palmolive Company 1997 Stock Option Plan. {Registrant hereby incorporates
by reference Exhibit 10-1 to its Quarterly Report on Form 10-Q for the quarter ended September 30, 2007, File
No. 1-644.)

Amendment, dated as of February 26, 2009, to the Coigate-Palmolive Company 2005 Employee Stock Option
Plan. (Registrant hereby incorporates by reference Exhibit 10-S (f} to its Annuai Report on Form 10-K for the
year ended December 31, 2008, File No. 1-644.)

Computation of Ratio of Earnings to Fixed Charges.**
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Exhibit No.

21

23

24

31-A

31-B

32

101

Description

Subsidiaries of the Registrant.**
Consent of Independent Registered Public Accounting Firm.**
Powers of Attorney.**

Certificate of the Chairman of the Board, President and Chief Executive Officer of Colgate-Palmolive Company
pursuant to Rule 13a-14(a) under the Securities Exchange Act of 1934.**

Certificate of the Chief Financial Officer of Colgate-Palmolive Company pursuant to Rule 13a-14{a} under the
Securities Exchange Act of 1934.**

Certificate of the Chairman of the Board, President and Chief Executive Officer and the Chief Financial Officer
of Colgate-Palmolive Company pursuant to Rule 13a-14(b} under the Securities Exchange Act of 1934 and 18
U.S.C. §1350.**

The following materials from Colgate-Paimolive Company’s Annual Report on Form 10-K for the year ended
December 31, 2010, formatted in eXtensible Business Reporting Language (XBRL}: (i) the Consolidated
Statements of Income, (i) the Consolidated Balance Sheets, (iii) the Consolidated Statements of Changes in
Shareholders” Equity, (iv) the Consolidated Statements of Comprehensive Income, (v} the Consolidated
Statements of Cash Flows, (vi} Notes to Consolidated Financial Statements, and (vii) Financial Statement
Schedule.

* Registrant hereby undertakes upon request to furnish the Commission with a copy of any instrument with respect
to long-term debt where the total amount of securities authorized thereunder does not exceed 10% of the total
assets of the registrant and its subsidiaries on a consolidated basis.

**  Filed herewith.

The exhibits indicated above that are not included with the Form 10-K are available upon request and payment of a
reasonable fee approximating the registrant’s cost of providing and mailing the exhibits. Inquiries should be directed to:
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EXHIBIT 12
COLGATE-PALMOLIVE COMPANY
COMPUTATION OF RATIO OF EARNINGS TO FIXED CHARGES

(Dollars in Millions Except Per Share Amounts)

Years Ended December 31,

2010 2009 2008 2007 2006

Earnings:
Income before iNCOMEe TaXES .o v vt i iiiiiiienrenaeneans $ 3430 § 3538 $ 3005 S 2563 § 2,059
Add:
Interest on indebtedness and amortization of debt

expense disCoUNt OF PrEMIUM. ..vu e riveneenrneenennes 64 88 106 167 167
Portion of rents representative of interest factor ........... 73 71 61 52 47
LOSS ON eqQUILY INVESIMENTS + . vvvi et — — — — —
Less:
Gain on equUIty INVESIMENTS ..o v vvreet et eenieeaennanns {5) (5) {4) (3) {3)
Income as adjusted ... $ 3562 § 3,692 § 3,168 § 2779 § 2270
Fixed Charges:
Interest on indebtedness and amortization of debt

expense disCouNt OF PrEMIUM. ..ovnvuneennrneearnnenns $ 64 S 88 106§ 167 $ 167
Portion of rents representative of interest factor ........... 73 71 61 52 47
Capitalized INTErest . v v vvreeee e eees 4 14 9 6 4
Total fiXed CHAMGES v v vinii i $ 141§ 173§ 176§ 225 § 218
Ratio of earnings to fixed Charges ......cooeeenvvnenvnnnn. 253 21.3 18.0 12.4 10.4
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Shareholder Information

Corporate Offices
Colgate-Palmolive Company
300 Park Avenue

New York, NY 10022-7499
(212} 310-2000

Stock Exchange

The common stock of
Colgate-Paimolive Company
is listed and traded on The
New York Stock Exchange
under the symbol CL.

SEC and NYSE Certifications

The certifications of Colgate’s Chief
Executive Officer and Chief Financial Of-
ficer, required under Section 302 of the
Sarbanes-Oxley Act of 2002, have been
filed as exhibits to Colgate’s 2010 Annual
Report on Form 10-K. In addition, in 2010,
Colgate’s Chief Executive Officer submitted
the annual certification to the NYSE regard-
ing Colgate’s compliance with the NYSE
corporate governance listing standards.

Transfer Agent and Registrar

Our transfer agent can assist you with a
variety of shareholder services, including
change of address, transfer of stock to
another person, questions about dividend
checks, direct deposit of dividends and
Coligate’s Direct Stock Purchase Plan:

BNY Mellon Shareowner Services
Shareowner Services

PO Box 358015

Pittsburgh, PA 15252-8015
1-800-756-8700 or {201) 680-6685

E-mail:
Colgateshareowners@bankofny.com
Web site:
www.bnymellon.com/shareowner/isd
Hearing impaired: TDD: 1-800-231-5469

Direct Stock Purchase Plan

A Direct Stock Purchase Plan is available
through BNY Mellon Shareowner Services,
our transfer agent. The Plan includes divi-

dend reinvestment options, offers optional
cash investments by check or automatic
monthly payments, as well as many other
features. If you would like to learn maore
about the Plan or to enroll, please visit

the web site indicated above or contact
our transfer agent, at 1-800-756-8700 to
reqguest a Plan brochure and the forms
needed to start the process.

Annual Meeting

Colgate sharenholders are invited to attend
our annual meeting. It will be held on
Friday, May 6, 2011 at 10:00 a.m. in the
Broadway Baliroom of the Marriott Marquis
Hotel, Sixth Floor, Broadway at 45th Street,
New York, NY. Even if you plan to attend
the meeting, please vote by proxy. You may
do so by using the telephone, the Intermet
or your proxy card.

Independent Registered
Public Accounting Firm
PricewaterhouseCoopers LLP

Communications to the

Board of Directors

Stockholders and other interested parties
are encouraged to communicate directly
with the Company ‘s independent directors
by sending an e-mail to directors@colpal.
com or by writing to Directors, ¢/o Office
of the General Counsel, Colgate-Palmolive
Company, 300 Park Avenue, 11th Floor,
New York, NY 10022-7499. Stockholders
and other interested parties may also
communicate with individual independent
directors and committee chairs by writing to
them at the above mailing address, in care
of the Office of the General Counsel. Such
communications are handled in accordance
with the procedures described on the
Company’s web site at www.colgate.com.

Financial Information

Financial results, dividend news and SEC
filings are available on Colgate’s web site at
www.colgate.com.

Colgate also offers earnings information,
dividend news and other corporate an-
nouncements toll-free at 1-800-850-2654.
The information can be read to the caller
and can also be received by mail or fax.

Investor Relations/Reports
Copies of annual reports, press releases,
company brochures, Forms 10-K and other
filings and publications are available without
charge from the Investor Relations Depart-
ment:
by mail, directed to the corporate
address
by e-mail, investor_relations@colpal.com
by calling 1-800-850-2654 or by calling
Investor Relations at (212) 310-2575

Individual investors with other requests:
please write Investor Relations at the
corporate address or
call {212} 310-2575

Institutional Investors:
call Bina Thompson at (212) 310-3072

Other Reports i

You can obtain a copy of Colgate’s World
Fact Sheet, Product Safety Research Policy.
Colgate’s Global Supply Chain, Environmen-
tal Policy and Our History by calling Col-
gate-Palmolive Consumer Affairs at 1-800-
468-6502. Colgate’s Advertising Placement
Policy, HIV/AIDS Policy, Occupational Health
& Safety Policy, Colgate’s Global Diversity,
Colgate: Respecting The World Around Us
- Living Our Values For Sustainability and
Colgate’s Code of Conduct are available on
Colgate's web site at www.colgate.com.

Consumer Affairs

For Oral, Personal and Home Care
1-800-468-6502

For Hill's Pet Nutrition
1-800-445-5777

Corporate Communications
(212) 310-2199

i 2011 Colgale-Palmolive Company
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