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SharehoLders Letter

Dear Fellow Shareholders

2010 was year of significant progress
We are pleased but not satisfied

with our performance

We are pleased to report $1 Li million of net income available to our

common shareholders This equates to $0.64 per common share We

are also pleased to have paid $0.05 per share special dividend to our

common shareholders in December This past year was definitely one of

improvement We were able to generate respectable level of net income

and our nonperforming assets trended lower We expect to continue

to report improvement in both areas throughout the coming year The

state of the overall economy will be significant factor in whether or not

that trend continues We believe we are doing everything in our control

to improve the level of nonperforming assets and those efforts are being

rewarded

have enjoyed my first nine months with the Company and am happy

to have had the opportunity to join such well-respected community

banking organization Community banks face many challenges but the

staff and culture of West Bank position us to meet and overcome the issues

before us During 2010 we cut our nonperforming assets by one-third

returned to profitability and our capital ratios are strong As we move

into 2011 our primary focus remains on credit quality and reducing the

amount of nonperforming assets We are also hopeful the economy will

continue improving and new business opportunities will grow Since

my arrival we have been working on improving the infrastructure of

the organization These investments in infrastructure will help us with

continued improvements in credit quality and our credit process The

infrastructure investments are also designed to give us the capacity for

growth We want to be well-positioned to take advantage of the business

opportunities that will present themselves as the economy improves To

that end we have separated the sales function from the credit evaluation

function What this means is that our front line bankers will have more

time for business development separate credit function will focus on

the underwriting of the new business opportunities We have also added

resources to our compliance area The volume of new regulations coming

from Washington is unprecedented

As previously stated we were pleased to have been able to pay special

cash dividend in December 2010 We recognize the history and heritage

of our Company as dividend paying company It is our current intent to

resume regular dividend
payment at some point in 2011 The timing

and amount of this dividend are dependent on several factors including

profitability asset quality regulatory approval growth and capital

plans On the capital front our priority in 2011 will be working on the

redemption of the preferred stock issued to the Treasury Department

under the Capital Purchase Plan While this preferred stock has

provided relatively low cost capital during the past two years we want to

repurchase this stock before

the cost increases whici

us is January 2014

will eliminate the preferred

stock dividends which sv

increase net income available

to common shareholders

While our plans are

in the formative stages it

is possible some additional

common stock will be sold to

contribute to the redemption

of the preferred stock

During the past few months have engaged every employee of the

Company in our strategic planning process thought it was important

for
everyone to have an opportunity to contribute to the future direction

of our Company All employees were asked to answer the questions

Why do people chose to do business with us and What does it mean

to be community bank The results of this process outline what we

will do on purpose to benefit our four constituencies clients employees

shareholders and the communities we serve

The pillars of the plan are the following

1We build strong customer relationships through service and

hard work

We are committed to the communities we serve

We build and maintain strong reputation

Developing recognizing and retaining our people

We want to be the community bank of choice focusing on small

and medium sized businesses in each of our markets To that end our

present and future clients can expect we will be responsive and act with

integrity to provide financial solutions tailored to their individual needs

The next steps are for us to specifically identify the tasks and routines

we can do on purpose to ensure our focus remains on what is most

important From this we will build specific expectations for each of us

to ensure we are pursuing the values identified to be most important to

us and our customers

Thank you for your support We are pleased with the progress we

made in 2010 We are working hard to further that progress in 2011

z4vt
David Nelson

Chief Executive Officer and President
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Forward..Looking Statements Certain statements in this report about the Companys future financial performance constitute forward

looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 Those statements include the words

believe hope to look forward or similar references These statements are based on underlying assumptions risks and uncertainties

that may not materialize as expected Actual results may differ significantly from the forward-looking statements due to among other

things changes in competition economic conditions regulatory requirements or costs loan or investment performance and interest

rates The Company undertakes no obligation to revise any statements to reflect future circumstances

STrIjCK INFORMf

street name by brokerage houses

236 common kholders of record on December 31 2010 and an estimated 990 additional

rmafion

High ds

1st quarter 6.64

2nd quarter 9.04

3rd quarter 7.28

4th quarter 8.19 13 0.05

2009

ist quarter $12.40 $4.3 0.08

2nd quarter 9.50 5130 0.01

3rd quarter 6.38 481

4th
quarter 550 42

The
prices shown are the high ansi low sale prices for the Companys common stock The market

quotations reported by Nasdaq do not include retail markup markdown or commissions
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.ish ind due Irum hank 20069 21923

dl funds sold and other short-term investments 61885 103512

Cash and cash equivalents 81954 131495

Securities available for sale 256326 340418

Federal Home Loan Bank stock at cost 11211 10791

Loans held for sale 4452 332

Loans 888649 1020110

Allowance for loan losses 19087 19126

Loans nec 869562 1001584

Premises and equipment net 5068 5290

Accrued interest receivable 4959 5502

Bank-owned life insurance 25395 25400

Other real estate owned 19193 25350

Deferred tax assets 11164 12823

Other assets 10179 16009

Total assets 1305463 1575054

UAEHUflES AND STOCKHOLDERS EQWTY

Liabilities

Deposits

Noninterest-bearing demand 230271 206412

interest-bearing demand 142031 162305

Savings 313850 442131

Time of $100000 or more 178388 271145

Other time 107526 164618

Total deposits 972012 1246617

Federal funds purchased and securities sold under agreements to repurchase 52095 40342

Other short-term borrowings 2914 2553

Subordinated notes and FHLB advances 125619 145619

Accrued expenses ard other liabilities 7327 6864

Total liabilities 1160027 1441995

Stockholders Equity

Preferred stock $0Gl par value with liquidation preference of $1000 per

share authorized 50000000 shares 36000 shares issued and outstanding

at December 31 2010 and 2009 34508 34024

Common stock no par value authorized 50000000 shares 17403882
shares issued and outstanding at December 31 2010 and 2009 3000 3000

Additional paid-in capital 34381 34387

Retained earnings 16188 65959

Accumulated other comprehensive loss 2647 4311

Total stockholders equity 145436 133059

Total liabilities and stockholders equity 1305463 1575054
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53215 59309 63525

curit is

erumint agencies and corporations 2411 2436 2903

States and political subdivisions 3124 4322 4152

Other 1852 1142 1485

Federal funds sold and other short-term investments 541 521 461

Total interest income 61143
_____

61130 12532

nterest Expense

Demand deposits 2165 2481 1223

Savings deposits 4003 4157 3812

Time deposits 7049 12910 16486

Federal funds purchased and securities sold under agreements to repurchase 210 320 2188

Other short-term borrowings 39

Othes borrowings 5.596 6168 1083

Total nterest expense 19.023 26836 31431

Net interest income 42120 41094 41101

Provson for Loan Losses 6.050 24500 16600

Net interest income after provision for loan losses 36010 16594 24501

Noninterest ncome

Service charges on deposit accounts 3361 4021 4832

Trust services 818 786 189

Gains and fees on sales of residential mortgages 1533 1114 544

Increase in cash value of bank-owned life insurance 869 776 936

Gain from bank-owned life insurance 422 840

Other income 3649 2095 1866

Total noninterest income 10652 9632 8961

Investment securities gains losses net

Total other than temporary impairment losses 305 3444 4739

Portion of loss recognized in other comprehensive

income loss before taxes 832

Net impairment losses recognized in earnings 305 2612 4139

Realized securities gains net 40 1884 73

Investment securities losses net 265 728 4666

CO4tATED CNDNSEO STATEMENTS OF OPERATIONS dollaism rnousads acept per share mounts

continued



Earnmgs Loss per Common Share

Basic and diluted earnings loss per common share

from continuing operations

Basic and diluted earnings loss per common share

from discontinued operations

Basic and diluted earnings loss per common share

1386

1311

ENDEN1 REGISTBRED PUBLIC ACOUNIN FIRM

The Board of Directors and Stockholders of West Bancorporation Inc

We have audited in accordance with the standards of the Public Company Accounting Oversight Board United States the consolidated

balance sheets of West Bancorporation Inc and subsidiary as of December 31 2010 and 2009 and the related consolidated statements

of operations comprehensive income loss not presented herein stockholders equity and cash flows not presented herein for each of

the three years in the period ended December 31 2010 and in our report dated March 11 2011 we expressed an unqualified opinion

on those consolidated financial statements

In our opinion the information set forth in the accompanying condensed consolidated financial statements appearing in this report is

fairly presented in all material respects in relation to the consolidated financial statements from which it has been derived

Des Moines Iowa

March 11 2011

cOo

fiO crLns-
SaIar mU mp0n ci hcncIir 10996 9938 9251

Occup nc 3207 3451 2992

l.t.i prsnc 1815 1161 1148

l1l nsiiran c.pcnsc 3082 2136 606

ud ray irnmnr 13316

Orlic 8644
___________

5502

Iota nonji terest eXpense 21144 31905 20105

lnornt ks before income taxes 18113 12401 8697

.triL 5330 1356
___________

Inconc lss from COfltiflUii1t operations 13383 5051

it

nic cm troni cli diOinUci yctitiUl licloic iflcUi1 tixi 10262 563

lnconhc cixcs binc Ii 1696 238

Incorie los froni disc ontinued operations 9566 325

set income loss 13383 14611 1636

Prc ti rr stuck divk cods md crc nun old sc nunt 2284 2276

\et income loss ailable to common stockholders 11099 16893 1636

0.64 0.42
____________

D.55 0.02

0.64 0.9fl 0.44

0.42



ENSED STATEMENTS OF STOCKHOLDtR EQIJJTY tlollarsrn thausaads1 except per share amoijnt

ncorpor io Inc nd ub idi ry

AcumoIated Other

omprehensa 0000ional med Compr heosme

Years End ml 2010 009 02008 Orcome Los Pr terr OS ash Common Stool Pad Cap arnag hi am La fal

Baance cmber 31 340Q 32000 87084 418 12t
Comprehensiv ncome

Net income 11fi3fi 836

Other comprehc nsive loss

unrealized losses on securities

net of reclassification adjustment

net of tax c32 3252
Total Comp eh ns ye ncome

Preferred shares and common stock

warrant issued 33548 2452 0flD

Shares rca quired and retired under

the common ock repurchase plan 18$ i8
Cash dividends declared

O.64percommonshare i1J38 1fi3

Baance ec her 31 33548 34452 3130 11J4063

Cumulative effe accounting

adjustment net of tax 16 1625

omprehensive

Netloss 14611 t4S17 14611
Other comprehensive income

unrealized gains on securities net of

reclassification adjustment net of tax Ui44 1044 11i44

Total Compreh nswe Loss i3 57
Preferred stock discount accretion 476 416

Preferred stock ssuance costs 65 65
Cash dividends declared

0.09 per common share 1588 156B
Preferred stock dividends declared 1830 t1 $001

Ba nce Dec mbe 3120 34024 3000 34381 4311 13059

Comprehensive ncome

Net income 13383 38 4U83

Other comprehensive income

unrealized gains on securities

net of reclassif cation adjustment

net of tax Ufi4 1664 L864

Total Compreh nsive ncome $13 041

Preferred stock discount accretion 484 484

Cash dividends declared

0.05 per comnion share 810 870

Preferred stock dividends declared 800 8flO

aan Be her 312 34508 31100 34381 1L18 2641 14436

Ml

copy of the Companys annual report to the Securities and Exchange Commission on Form 10-K will be available on the Securities

and Exchange Commissions Web site at http//www.sec.gov/edgar/searchedgar/webusers.htm and through link on the Companys

Web site www.westbankiowa.com at Investor Relations SEC Filings copy of the annual report can also be obtained upon request

to Alice Jensen at 515 222 2300 or ajensen@westbankiowa.com



March 112011

Securities and Exchange Commission

450 Fifth Street N.W
Washington D.C 20549

Re West Bancorporation Inc

Annual Report

File No 0-49677

Ladies and Gentlemen

Enclosed are seven copies of the annual report for West Bancorporation Inc

Also enclosed is an additional copy of this cover letter Please file-stamp the letter and

return it to the undersigned in the enclosed self-addressed stamped envelope

Please address any inquires concerning the report to the undersigned at 515 222-2309

Written correspondence should be directed to the undersigned at West Bancorporation

Inc 1601 22t Street West Des Moines IA 50266 or dgulling@westbankiowa.com

Thank you for your assistance in this matter

Sincerely

Douglas Culling

Executive Vice President and Chief Financial Officer

1601 22nd Steet West Des Moines IA 50266 515/222-2300 wwwwestbankiowacom


