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TO OUR SI-IAREkOLDERS COLLEAGUES BUSINESS PARTNERS

THIS PAST YEAR WAS THE SECOND SINCE OUR INITIAL PUBLIC OPPERING AND OUR

PIRST PULL YEAR AS COMPLETELY INDEPENDENT PUBLIC COMPANY AS EVI

DENCED BY BROAD SET OP MEASURES MEAD JOHNSON NUTRITION POLLOWED

ITS STRONG DEBUT YEAR WITH AN OUTSTANDING PERPORMANCE IN 2010

Driving that performance is talented diverse and effective global

team of nearly 6500 employees who draw inspiration every day

from our Mission to nourish the worlds children for the best start

in life Underpinning that performance is powerful combination of

factors and capabilities that makes Mead Johnson uniquely qualified

to achieve its Vision to be the worlds leading nutrition company

for babies and children

the large and dynamic industry in which we operate with

very favorable demographics and fundamentals for profit

able growth

broad and balanced geographic footprint with particularly

strong emerging-market presence

portfolio of leading brands and over 70 products to meet the

nutritional needs of infants and children

the depth and strength of our science and our innovation

pipeline

our total commitment to quality and continuous improvement

diverse global leadership team and strong organizational

capabilities including those necessary to operate as stand

alone independent company and

our financial strength demonstrated by outstanding margins

and excellent cash flow leading to superior shareholder value

Across our top measured markets representing about 95 percent of our

global sales our singular focus on pediatric nutrition has enabled us to

achieve the number one position by value in infant formula and the

number two position by value in childrens nutritional supplements

In 2010 we delivered another year of record sales and earnings

with both growing at percent on non-GAAP constant dollar

basis versus 2009 Our sales growth was particularly notable

achievement not only because it was the largest dollar increase

over the last five years
but also because it was based on solid

percent volume gain This performance was led by our Asia-Latin

America segment which grew 16 percent excluding foreign exchange

In fact our sales outside the United States accounted for 68 percent

of the Company total in 2010 up from 65 percent in 2009

The performance of our stock reflects the trust that investors are

placing in Mead Johnson and their confidence in our business model

our strategies our brands and our people In 2010 MJN delivered

just under 45 percent total return to our shareholders nearly

triple the return generated by the SP 500 Index

INTERNATIONAL GROWTH ENGINE The impressive growth

across Asia and Latin America was led by China and
I-long Kong which

together reported sales of $745 million in 2010 and now account

for nearly quarter of our global revenues Strong double-digit

gains were also recorded across numerous other markets in this

segment including Malaysia and Singapore as well key Latin American

countries including Mexico Brazil Colombia and Peru

Our business benefitted significantly from our increased invest

ments behind advertising and promotion and in selective sales force

expansion In 2010 we increased our spending on these demand-

generation activities by 13 percent worldwide

We use three-pillared demand-generation strategy reaching out

directly to parents communicating important nutritional science

through healthcare professionals and partnering with retailers We

are communicating with consumers in new ways and through new

media to help ensure that our superior science is well understood

We also broadened and strengthened our sales and distribution

infrastructure in selected high-growth markets most notably in China

and Brazil As result of our ongoing Step Change Program in

China we now have full sales and marketing resources in place in

almost 200 cities nearly triple
the number from 2008 with another

50 cities to be added over the coming year

Sales in urope accounted for small percentage of our global

business and are heavily concentrated in specialty formulas such

as Nutramigen that are primarily distributed through pharmacies

These very specialized products reinforce Mead Johnsons reputa

tion for rigorous scientific research and nutritional expertise among

leading scientists regulators healthcare professionals and parents

providing solid foundation as we look to build our presence in

the region



IMPROVING PROSPECTS IN THE UNITED STATES The United

States remains our largest market and we were able to stabilize

our full-year sales there despite continued declines in births and

overall formula consumption Our
slight U.S sales increase for 2010

compares to decline of 10 percent in 2009 and there was steady

improvement in our business during the second half of the year

DESPITE ALL THIS GROWTH..

WE DID NOT LOSE SIGHT OF THE

LEAN MINDSET THAT HAS SERVED

US SO WELL OVER MANY YEARS

We were able to grow share in softer market on the strength of

successful new product launches such as Enfamil Premium with

Natural DefenseT Dual Prebiotics and nfamil Premium Newborn

as well as the introduction of our unique plastic tub and refill pouch

packaging system We also experienced some additional demand

during the closing months of the year resulting from the market

place recall of competitors product

EXPANDING FOOTPRINT In early 2010 we announced our agree

ment to partner with Almarai the leading regional food and dairy

producer in the Middle East By June we had formally established

our new joint venture the International Pediatric Nutrition

Company IPNC and by December IPNC was launching its first

products into the Kingdom of Saudi Arabia Although the new

Almarai Enfamil is currently being imported before the end of

2011 the venture will be producing products for families across the

Gulf Cooperation Council at new local state-of-the-art production

facility being built by Almarai

Brazil another key development market for us accelerated its growth

in 2010 Due to combination of our entry into the infant formula

market and the continuing strength and growth of our Sustagen

brand of childrens nutritional supplements Brazil was our fastest-

growing market on percentage basis last year moving into our top

10 countries list and contributing to Latin America being our fastest-

growing region

Another market with tremendous long-term potential is India

There we are actively sharing our credentials and nutritional
exper

tise with the local scientific medical and regulatory communities

while also carefully learning and gaining consumer insights Overall

we remain in an investment mode slowly but steadily building our

presence in the marketplace and looking for the best ways to make

meaningful contributions to the growth and development of Indias

infants and children

FINANCIAL FOCUS AND OPERATIONAL DISCIPLINE Despite

all this growth and the substantial investments required to support

it we did not lose sight of the lean mindset that has served us so

well over many years paying close attention to operational efficiency

and overall cost control

One area of focus where we made solid
progress in 2010 was man

aging controllable working capital We were able to reduce average

working capital to below percent of sales in 2010 from 12 percent

in 2009 and almost 15 percent in 2008 significantly better than

the
11.4 percent rate averaged by our peer companies

Another of Mead Johnsons historical strengths has been our ability

to drive growth and productivity hand-in-hand Although it gets

tougher each year we have standing target of percent in annual

cost reductions through various productivity initiatives and efficien

cies In 2010 we were able to remove record amount over $46

million from our product costs

We also benefifted from our November 2009 debt refinancing

which cut our interest expense nearly in half as well as tax planning

efforts that helped reduce our effective tax rate from 30 percent

in 2009 to below 29 percent in 2010

These financial and operational efficiencies facilitated our record

earnings and helped to offset $24 million adverse impact from two

devaluations of the Venezuelan bolivar cost increases for number

of key commodities an $11 million incremental non-cash pension

expense and $18 million in cost overlaps for various shared services

resulting from the ongoing transition of IT finance and indirect

procurement from BMS to IBM

We completed the design of our Global SAP Technology Platform

during 2010 and went live with the new system in North America

during the fourth quarter This work is critical step toward eliminat

ing the last of the remaining shared service overlaps by the end of

2011 and fully leveraging the efficiencies of our new global infra

structure in 2012 and beyond

HERITAGE OF QUALITY AND INNOVATION For more than

century Mead Johnson has led the way in developing safe high-

quality innovative products to help nourish the worlds children for

the best start in life Ours is business built on the trust of genera

tions of parents and healthcare professionals which is why we have

such an uncompromising commitment to product safety and quality

Over the past five years more than $60 million of our capital invest

ments have been directed toward our quality systems and processes

and we have rigorous quality control capability at each of our seven

manufacturing locations worldwide This kind of commitment not

only builds and strengthens the reputation of our products and

brands but also helps make the Mead Johnson logo seal of approval

or trust mark for consumers across the globe Even with our impres

sive performance record in this area we are constantly looking for

ways to further raise quality standards



Perhaps nothing better symbolizes our Companys focus on contin

uous improvement and the advancement of quality and science in

pediatric nutrition than the development of the Mead Johnson

Pediatric Nutrition Institute PNI The PNI builds on our heritage of

quality and innovation connecting the latest in scientific technology

and research with cutting-edge manufacturing and quality processes

as well as developing powerful nutrition educational programs and

materials for academics and healthcare professionals

We have established growing global network of PNI laboratories

and facilities that put us at the forefront of pediatric nutrition science

and quality Over the past year we have dedicated two new PNI

locations one in the United States and one in Mexico and broken

ground for third in China that will open in November 2011 Together

these three facilities represent an investment of $50 million above

and beyond our baseline RD spending

But the Mead Johnson PNI goes far beyond brick and mortar It is

virtual global entity through which we

collaborate with academic institutions around the world

to conduct ground breaking research on the critical nutrition

issues impacting children

develop new products to meet the evolving needs of con

sumers and incorporating the most current nutritional science

foster and develop strong relationships with organizations

in public health pediatric medicine dietetics and child care

to collaborate on initiatives that positively impact the well

being of children and

help bring experts from various fields together to support

continuing education seminars and materials for health

professionals sharing the results of research and teaching

best practices in pediatric nutrition

THE POTENTIAL TO GROW THE BUSINESS

SUSTAINABLY AND PROIITABLY AND

TO MEANINGFULLY ADVANCE THE STATE

OF PEDIATRIC NUTRITION HAS NEVER

BEEN MORE COMPELLING

not only driven by the need to achieve full separation from our

former parent but also by our desire to better position ourselves to

take full advantage of current and future business opportunities

It starts at the top where we added to the strength and depth of

our experienced Board of Directors with the additions of Kimberly

Casiano Anna Catalano and most recently Celeste Clark These

three businesswomen bring with them an additional richness of

perspective and global operating expertise that will be invaluable

to our success

Similarly as result of our transition to full corporate indepen

dence we have added expertise in number of key areas in 2010

including Tax Finance External Affairs Compensation Benefits

among others This additional bench strength has also facilitated

the Boards and the Management Committees ability to engage in

more robust senior management development and succession plan

ning to support the organizations long-term continuity and growth

Another important step in strengthening the Company culture and

team member engagement was the establishment of unique set

of Core Values to underpin our powerful Mission and Vision These

values define what we stand for and help to guide us in terms of

the kind of people we are seeking to attract develop and retain in

the Mead Johnson organization

passionate pursuit of continuous improvement in all we do

uncompromising
commitment to scientific rigor and product

quality

unwavering integrity in every relationship we have and

action we take and

an environment of openness respect and high performance

Speaking from our collectively long experience with the Company

there has never been more exciting time to be part of Mead

Johnson The potential to grow
the business sustainably and profit

ably and to meaningfully advance the state of pediatric nutrition has

never been more compelling

We sincerely appreciate
the hard work and dedication of our Mead

Johnson colleagues the support of our partners as well as the

confidence of our growing base of shareholders We are tightly
focused

on excellent execution of our strategic business plan to create added

value for all our key constituencies

Sincerely

EVERYTHING STARTS WITH GOOD PEOPLE Of course every

thing we do and have been able to accomplish begins with the talent

and commitment of our people We have been steadily increasing

our capabilities and improving our management strength and depth

Stephen Golsby

President and

Chief Executive Officer

James Cornelius

Chairman of the Board
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In 2010 we introduced close dozen significant plastic tub and refill pouch packaging system offers addi

product packaging and ingredient innovations that helped tional value and convenience to parents while also

advance our mission to nourish the worlds children for having positive impact on the environment as result

the best start in life of reduced packaging usage and increased recyclability

We were the first to help infants get the doctor-recom- Importantly the driving force behind all of these cre

mended amount of vitamin through formula during the ative efforts is our outstanding PD team Pepresenting

crucial first three months of life with the introduction wide range of scientific and medical specialties they

of Enfamil Premium Newborn in the United States bring sophisticated global perspective as well as

part of staged approach that takes into account the curiosity and passion to their work as they expand

varying nutritional needs of infants and children as they the potential benefits of pediatric nutrition every day

grow and develop
Fully integrated with our innovation activities are rigor-

Support of healthy immune systems was the driving force ous programs designed to ensure the safety and quality

behind the launch of new patented prebiotic blend in of our products Mead Johnson embeds quality through-

infant formulas in the United States and Mexico as well as out the product lifecyde from the lab bench to the

the addition of the immune response enhancing ingre- production line and throughout the distribution process

dient beta-glucan to childrens products in number The rigor begins with ingredient quality review and

sian and Latin American markets continues through technology assessment specification

development process qualification and long-term sta
soriewin2O1OwasEnfami Premature F-iigh-Protein.This

bility
studies We understand the significance of the trust

ighly specializeci formulation is based on extensive nutri

placed in us and our products by healthcare profesonal research by leading rieonatologists and reflects our
sionals and parents around the world and recognizecommitment to provide proper nutrition to the most
that constant vigilance is required to continue earning

fragile and vulnerable among the infant population
that trust

Of course our innovation efforts extend beyond nutri

tiorial and health benefits The introduction of our unique

While the establishment of the Mead Johnson Pediatric

.. PNI involves significant investments in facil

...... real power of the PNI comes from its

network of leading scientific
exper

data sources to further enha

early-hf nutrition
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Mead Johnson opei ates in highly competitive market In 1959 Enfamil infant formula was launched and over the

place and continues to face challenging economic past five decades we have transformed Enfa into

environment So as gratifying as the 2010 results were powerhouse brand By understanding consumers needs

we recognize the need to continuously raise the bar on and concerns and aligning them with relevant benefits

performance in order to meet the challenges of the built into our products under the nfa banner we have

new year exceed he expectations of customers and extended the brands equity across multiple geographies

fully capitalize on identified opportunities and stages of development Today nfa is multi billion

dollar global brand trusted to deliver brain and immuSuccess is not just keeping up with the competition it

nity benefits and healthy growth through supplements
is about creating and sustaining competitive advantage

for pregnant and lactating women infant formula follow-
In order to truly win we need to grow faster than the

on formulas growing up milks and school-age milks
category and inc ese our separation from competing

brands and comparies We are constantly looking to enhance the reason to

believe in all our brands including the Mead Johnson
While we must coni inue offering high quality products

brand to reinforce and exteqd the trust and prefwith superior benefits we also need to nurture the

ence they have earned among he ithcare professionakbrands behind them Mead Johnson is investing at

and parents worldwide To help us bst leverage theserecord levels behind its most important brands like

valuable corporate assets we have added to the capacnfa while striving to make that spend as effective

ity
and capabilities of our Global Marketing team Theyand efficient as 05 ible

play key role in aligning brand and innovation strategy

As we have increased our marketing investments we
tohelpdeliverawinninnowproductpipelinegrounded

have carefully measured the results in order to ensure
in consumer insights and the latest science Also in col

that our efforts are impacting their intended targets laboration with regional marketing leaders they craft

effectively driving consumers to choose our brands
powerful messaging across variety of media to help

bols ering their imaoe and our sales performance ensure that our superior products benefits and science

are widely recognized and well understood

II
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Linking wifh and providing foundation for these Core

Values is the Mead ohnson Standards of Business

Cndu-t and thics which embody our commitment

to not rely complying with the letter of the law but also

adherirg to the highest principles of moral and ethical

behavior Those standsrds and values guide us and help

ensure that we act wite integrity and respect the trust

placed in us by our cus mers consumers follow employ

ees shureholdors regulatory agencies suppliers part

ners end the communities in which we live and work

Een beyond making these right choices we are com

m-tted ft always doing the right thing as company

Moad Jjhnson has been esponsible corporate citizen

for more than centuy and we are resolved to build

upon tiet heritage we grow our global business

profitably and sustains bly over time

Ac part of our transition to full corporate independence

we hays been taking closer look at how beyond

living out our Mission to nourish the worlds children for

tho besF start in life we can help ensure that the world

in which they grow up is lisle cleaner healthier and

better place to he As result of this examination we

hsve refined and forms li7ed our approach to Cerporate

Social Responsibility CSR

Our new nfamiV reusable tub and refill system not only offers

increased value and convenience for consumers but also offers

the potential for significant reductions in the carbon footprint of the

packaging involved Under typical scenario use of our recyclable

tub and environmentally friendly refill boxes involves up to 35 per

cent less packaging materials 60 per cent less energy usage and

50 percent less greenhouse gas emissions

p9



Fostering trust through our commitment to

the highest business standards and best nutri

tional quality

In rt

Committed to more sustainable business in or

der to preserve resources for future generations

16

Working to create communities where families

and individuals can grow and
prosper

In addition to holding to the standards and values noted

above Serving the Marketplace includes our commit

ments to quality assurance market responsiveness and

responsible marketing as well as the nutritional science

and knowledge-sharing initiatives of the Mead Johnson

Pediatric Nutrition nstitute

Relative to Protecting the Environment we have iden

tified some key focus areas for our efforts energy

and water utilization emissions and waste management

reduction of packaging impact and responsible sourcing

of raw materials These are all aspects of our operations

where we have had cast success but still see additional

opportunities for improvement We are currently in the

process of establishing various corporate multi-year

environmental targets and ensuring that we have the

appropriate systems and measures in place to track our

performance and progress against those goals over time

In support of that over the past year we have imple

mented global waste/resource management strategy

launched our new Environmental Health Safety

Management software and formed cross-functional

Eco-Smart Sustainaole Packaging Workgroup

The third
pillar of our CSR program Nurturing Com

munities encompasses the way we support people

both inside and outside the organization Internally

it refers to our efforts to provide fair and safe work

place and to encourage employee engagement diversity

and inclusion Externally it addresses how we seek to

maximize the positive impact of local investment across

our broad-based global enterprise and how we give

back to the communities in which we operate in terms

of philanthropy and volunteer involvement

Over the past year we have taken number of act

bolster our philanthropic activities ii

lishment of the Mead Johnson Nutr

We also have launched program to

donations by employees with

In general we are looking to create

form from which to carry on our Ion

support infants and children in

vulnerable circumstances We want

well-established charitable progr

Hope Helping Hands Raisi

Hope Journey of Love and

and rare infant diseases as we

to support orphanages and

parents to provide them with

Our CSR strategy is built along three simple elements

looking to utilize the full rang

at our disposal to make positive

communities and the world lever

cial contributions but also

and deep insights into pediatric nu

as our very talented and passionate en

global business we want our positive

ties to our communities to grow stro

Phenylketonuria PKU is disorder that has been focus for MJN
world In China in cooperation with the Ministry of Health we initiatei

year $4-million effort to increase PKU awareness and newborn screen

local healthcare professionals on PKU management and donate spei

to help meet the nutritional needs of hundreds of PKU infants

stricken families Under the China Foundation for Poverty AII

also established and provided initial funding for the Bloom

encourage broader involvement in PKU philanthropy
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1ead Johnson Nutrition Company

1701 Patriot Boulevard 4th Poor

alenview Illinois 60026

$478322420

eww.meadjohnson.com

Mead Johnson Nutrition Company

is listed and traded on the New York

Stock Exchange under the ticker

symbol l4JN

Dividends on Mead Johnson common

stock are declared by the Board of

Directors on quarterly basis and are

typically paid on or about the first day

of January April July and October
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EVERY DAY

GROWNG STRONGER
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