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to result in more than $120 million in annualized operating income
Rising personal incomes in emerging markets particularly China

and Brazil are driving the establishment of new restaurants

hotels and other businesses that need cleaning products and

services These higher incomes also are increasing demand

for higher protein diets development which will require

increasingly effective food safety solutions

Aging populations are driving demand in both the hospitality

and healthcare sectors where cleaning and infection control

products and services are needed

Energy costs are expected to continue to rise and fresh

water supplies to steadily decline Customers across all

sectors will need the expertise we bring to conserve critical

natural resources

We are in strong position to capitalize on the opportunities ahead

because we continue to invest in new products programs and field

and customer technology But most important we have the worlds

largest best-trained and most experienced sales and service team

We are able to provide the unparalleled on-site service that helps

customers optimize their operations and customize the use of our

products to achieve the best cleaning and sanitizing results with the

lowest labor energy use and water consumption

We are also guided by our Strategy 2015 which focuses on five areas

Continuing to develop our corporate accounts customers with

multiple sites who need consistently clean environments across

all of their geographies

Ensuring leadership position in emerging markets particularly

China India and Brazil

Enhancing and marketing our expertise in water and energy

conservation to help customers across all our markets conserve

resources and reduce waste

Building our healthcare business around our strength in infection

prevention and

Driving operational efficiencies and leverage with immediate

attention on enhancing our margin structure in Europe

key focus in 2011 will be leveraging our significant investment

in Europes business systems We have been working to improve

Europes sales growth and profitability by substantially increasing

our efficiency and effectiveness which will further improve our

competitiveness We are leveraging our new systems to better

align our business and functional support while improving the

delivery of Ecolabs high standards for customer product and

service excellence

To help accelerate this effort we are developing plans for an

accelerated restructuring of our European operations We expect to

incur pretax restructuring charge of approximately $150 million

over the next three years beginning in the first quarter of 2011

as the restructuring is rolled out The restructuring efficiency

margin improvement and other cost savings actions are expected

improvement when completed We expect the full range of the

initiatives we are planning and have underway will also result

in significantly improved and more consistent sales growth and

profitability in Europe Our team is excited to be entering this stage

of our European business transformation work We all can clearly

see the business opportunities and performance improvements in

front of us and are eager and ready to get after them Europe will

be in great position to add significant value to our customers and

shareholders going forward

There is no doubt we have great opportunities and an even larger

role to play Every day Ecolab associates around the world are

working to help keep food supplies safe prevent the spread of

infection and provide clean spaces for people to live work play

and heal We play critical role for our customers and possess an

enormous opportunity not only to provide superior value for our

shareholders but also to improve life for people everywhere We

have the right elements in place to seize this opportunity and

strong determination and commitment to deliver for our customers

associates and shareholders

Sincerely

Douglas Baker Jr

Chairman of the Board

President and Chief Executive Officer

Ecolab Annual Report 2OO
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Business Development Achievement Recognition
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CRITICAL ACCOUNTING ESTIMATES

Our consolidated financial statements are prepared in accordance

with accounting principles generally accepted in the United States of

America U.S GAAP We have adopted various accounting policies

to prepare the consolidated financial statements in accordance with

U.S GAAP Our most significant accounting policies are disclosed in

Note of the Notes to the Consolidated Financial Statements

Preparation of our consolidated financial statements in conformity

with U.S GAAP requires us to make estimates and assumptions

that affect the amounts reported in the consolidated financial

statements and accompanying notes Estimates are considered to

be critical if they meet both of the following criteria the estimate

requires assumptions to be made about matters that are highly

uncertain at the time the accounting estimate is made and

different estimates that the company reasonably could have used

for the accounting estimate in the current period or changes in

the accounting estimate that are reasonably likely to occur from

period to period have material impact on the presentation of the

companys financial condition changes in financial condition or

results of operations

Besides estimates that meet the critical estimate criteria we

make many other accounting estimates in preparing our financial

statements and related disclosures All estimates whether or not

deemed critical affect reported amounts of assets liabilities

revenues and expenses as well as disclosures of contingent

assets and liabilities Estimates are based on experience and

other information available prior to the issuance of the financial

statements Materially different results can occur as circumstances

change and additional information becomes known even from

estimates not deemed critical Our critical accounting estimates

include the following

Revenue Recognition

We recognize revenue on product sales at the time title to the

product and risk of loss transfers to the customer We recognize

revenue on services as they are performed Our sales policies do not

provide for general rights of return We record estimated reductions

to revenue for customer programs and incentive offerings including

pricing arrangements promotions and other volume-based

incentives at the time the sale is recorded Depending on market

conditions we may increase customer incentive offerings which

could reduce gross profit margins at the time the incentive

is offered

Valuation Allowances and Accrued Liabilities

We estimate sales returns and allowances by analyzing historical

returns and credits and apply these trend rates to the most

recent 12 months sales data to calculate estimated reserves for

future credits We estimate the allowance for doubtful accounts

by analyzing accounts receivable balances by age and applying

historical write-off trend rates In addition our estimates also

include separately providing for specific customer balances when it

is deemed probable that the balance is uncollectible Actual results

could differ from these estimates under different assumptions

Our allowance for doubtful accounts balance was $45 million and

$52 million as of December 31 2010 and 2009 respectively These

amounts include our allowance for sales returns and credits of $7

million as of December 31 2010 and $10 million as of December 31

2009 Our bad debt expense as percent of net sales was 0.3% in

2010 and 0.4% in 2009 and 2008 We believe that it is reasonably

likely that future results will be consistent with historical trends and

experience However if the financial condition of our customers

were to deteriorate resulting in an inability to make payments or if

unexpected events or significant changes in future trends were to

occur additional allowances may be required

Estimates used to record liabilities related to pending litigation

and environmental claims are based on our best estimate of

probable future costs We record the amounts that represent

the points in the range of estimates that we believe are most

probable or the minimum amount when no amount within the

range is better estimate than any other amount Potential

insurance reimbursements are not anticipated in our accruals

for environmental liabilities or other insured losses Expected

insurance proceeds are recorded as receivables when recovery is

probable While the final resolution of litigation and environmental

contingencies could result in amounts different than current

accruals and therefore have an impact on our consolidated financial

results in future reporting period we believe the ultimate outcome

will not have significant effect on our financial position

Actuarially Determined Liabilities

The measurement of our pension and postretirement benefit

obligations are dependent on variety of assumptions determined

by management and used by our actuaries These assumptions

affect the amount and timing of future contributions and expenses

The assumptions used in developing the required estimates include

among others discount rate projected salary and health care cost

increases and expected return or earnings on assets The discount

rate assumption for the U.S Plans is calculated using bond yield

curve constructed from population of high-quality non-callable

corporate bond issues with maturity dates of six months to thirty

years Bond issues in the population are rated no less than Aa by

Moodys Investor Services or AA by Standard Poors The discount

rate is calculated by matching the plans projected cash flows to

the yield curve Projected salary and health care cost increases

are based on our long-term actual experience the near-term

outlook and assumed inflation The expected return on plan assets

reflects asset allocations investment strategies and the views of

investment advisors The effects of actual results differing from our

assumptions as well as changes in assumptions are reflected in

the unrecognized actuarial loss and amortized over future periods

and therefore generally affect our recognized expense in future

periods Significant differences in actual experience or significant

changes in assumptions may materially affect pension and other

post-retirement obligations The unrecognized actuarial loss on

our U.S qualified and non-qualified pension plans decreased from

$533 million to $500 million before tax as of December 31 2009

and 2010 respectively primarily due to amortization of existing

unrecognized losses partially offset by decrease in our discount

rate In determining our U.S pension and postretirement obligations

for 2010 our discount rate decreased to 5.41% from 5.84% at

year-end 2009 and our projected salary increase was unchanged at

4.32% Our expected return on plan assets used for determining

2010 and 2011 expense was 8.50% and reflects our expected long

term returns on plan assets

10 Ecolab Annual Report 2010



The effect on 2011 expense of decrease in the discount rate or

expected return on assets assumption as of December 31 2010

is shown below assuming no changes in benefit levels and no

amortization of gains or losses for our major plans

MILLIONS EFFECT ON U.S PENSION PLAN

INCREASE IN HIGHER

ASSUMPTION RECORDED 2011

ASSUMPTION CHANGE OBLIGATION EXPENSE

Discount rate -0.25 pts $40.0 $4.8

Expected return on assets -0.25 pts N/A $2.9

EFFECT ON U.S POSTRETIREMENT

MILLIONS HEALTH CARE BENEFITS PLAN

INCREASE IN HIGHER

ASSUMPTION RECORDED 2011

ASS PT 10 CHANGE LI GAT ID EXPENSE

Discount rate -0.25 pts $4.7 $1.2

Expected return on assets -0.25 pts N/A $0.1

We use similar assumptions to measure our international pension

obligations However the assumptions used vary by country based

on specific local country requirements and information See Note 15

for further discussion concerning our accounting policies estimates

funded status planned contributions and overall financial positions

of our pension and post-retirement plan obligations

In the U.S we have high deductible insurance policies for workers

compensation general liability and automotive liability losses

subject to per occurrence and liability limitations We are insured

for losses in excess of these limitations and have recorded both

liability and an offsetting receivable for amounts in excess of

these limitations We are self-insured for health care claims for

eligible participating employees subject to certain deductibles and

limitations We determine our liabilities for claims incurred but not

reported on an actuarial basis change in these assumptions would

cause reported results to differ Outside of the U.S we are fully

insured for losses subject to annual insurance deductibles

Share-Based Compensation

We measure compensation expense for share-based awards at fair

value at the date of grant and recognize compensation expense

over the service period for awards expected to vest Determining

the fair value of share-based awards at the grant date requires

judgment including estimating expected volatility exercise and

post-vesting cancellation behavior expected dividends and risk-

free rates of return Additionally the expense that is recorded is

dependent on the amount of share-based awards expected to vest

or be forfeited Estimating vesting includes assessing the probability

of meeting service and performance conditions If actual vesting or

forfeiture results differ significantly from these estimates share-

based compensation expense and our results of operations could

be impacted For additional information on our stock incentive and

option plans including significant assumptions used in determining

fair value see Note 10

Income Taxes

Judgment is required to determine the annual effective income

tax rate deferred tax assets and liabilities and any valuation

allowances recorded against net deferred tax assets Our effective

income tax rate is based on annual income statutory tax rates and

tax planning opportunities available in the various jurisdictions in

which we operate Our annual effective income tax rate includes

the impact of reserve provisions We recognize the largest amount

of tax benefit that is greater than 50% likely of being realized upon

settlement with taxing authority We adjust these reserves in light

of changing facts and circumstances During interim periods this

annual rate is then applied to our year-to-date operating results In

the event that there is significant one-time item recognized in our

interim operating results the tax attributable to that item would be

separately calculated and recorded in the same period as the one

time item

Tax regulations require items to be included in our tax returns

at different times than the items are reflected in our financial

statements As result the effective income tax rate reflected

in our financial statements differs from that reported in our tax

returns Some of these differences are permanent such as expenses

that are not deductible on our tax return and some are temporary

differences such as depreciation expense Temporary differences

create deferred tax assets and liabilities Deferred tax assets

generally represent items that can be used as tax deduction or

credit in our tax return in future years for which we have already

recorded the tax benefit in our income statement We establish

valuation allowances for our deferred tax assets when the amount of

expected future taxable income is not likely to support the utilization

of the entire deduction or credit Deferred tax liabilities generally

represent items for which we have already taken deduction in

our tax return but have not yet recognized that tax benefit in our

financial statements Undistributed earnings of foreign subsidiaries

are considered to have been reinvested indefinitely or available for

distribution with foreign tax credits available to offset the amount

of applicable income tax and foreign withholding taxes that might

be payable on earnings It is impractical to determine the amount of

incremental taxes that might arise if all undistributed earnings were

distributed

number of years may elapse before particular tax matter for

which we have established reserve is audited and finally resolved

The number of tax years with open tax audits varies depending

on the tax jurisdiction The Internal Revenue Service IRS has

completed its examinations of our U.S federal income tax returns

through 2006 There are specific positions within the 1999 through

2001 examinations that are still open with the IRS The U.S income

tax returns for the years 2007 and 2008 are currently under audit

It is reasonably possible for the specific open positions within the

1999 through 2001 examinations to be settled in the next twelve

months Settlement of any particular issue could result in offsets

to other balance sheet accounts cash payments or receipts and

or adjustments to tax expense The majority of our tax reserves are

presented in the balance sheet within other non-current liabilities

For additional information on income taxes see Note 11

Long-Lived Intangible Assets and GoodwiM

We periodically review our long-lived and intangible assets for

impairment and assess whether significant events or changes in

business circumstances indicate that the carrying value of the

assets may not be recoverable This could occur when the carrying

amount of an asset exceeds the anticipated future undiscounted

cash flows expected to result from the use of the asset and its

eventual disposition The amount of the impairment loss to be

recorded if any is calculated as the excess of the assets carrying

value over its estimated fair value We also periodically reassess the

estimated remaining useful lives of our long-lived assets

Changes to estimated useful lives would impact the amount of

depreciation and amortization expense recorded in earnings We

have experienced no significant changes in the carrying value or

estimated remaining useful lives of our long-lived assets
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Net Income Attributable to Ecolab Sales by Reportable Segment
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Operating Income by Reportable Segment
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acquisition or other significant funding need funding may occur

through additional short and/or long-term borrowings or through

the issuance of the companys common stock

As of December 31 2010 we had $242 million of cash and cash

equivalents on hand and expect our operating cash flow to remain

strong Additionally we have $600 million multi-year credit

facility with diverse group of banks which expires in June 2012

The credit facility supports our $600 million U.S commercial paper

program and our $200 million European commercial paper program

Combined borrowing under these two commercial paper programs

may not exceed $600 million Both programs are rated A-i by

Standard Poors and P-i by Moodys

In addition we have other committed and uncommitted credit

lines of $232 million with major international banks and financial

institutions to support our general global funding needs

Approximately $200 million of these credit lines were undrawn and

available for use as of our 2010 year end

We are in compliance with all covenants and other requirements of

our credit agreements and indentures

downgrade in our credit rating could limit or preclude our ability

to issue commercial paper under our current programs credit

rating downgrade could also adversely affect our ability to renew

existing or negotiate new credit facilities in the future and could

increase the cost of these facilities Should this occur we could seek

additional sources of funding including issuing term notes or bonds

In addition we have the ability at our option to draw upon our

$600 million committed credit facility prior to their termination

schedule of our obligations under various notes payable long-

term debt agreements operating leases with noncancelable terms

in excess of one year interest obligations and benefit payments are

summarized in the following table

In February 2011 we repaid our $150 million 6.875% notes when they

became due This amount is included in the long-term debtline of

the preceding table due in less than one year

As of December 31 2010 our gross liability for uncertain tax

positions was $66 million We are not able to reasonably estimate

the amount by which the liability will increase or decrease over an

extended period of time or whether cash settlement of the liability

will be required Therefore these amounts have been excluded from

the schedule of contractual obligations

We are not required to make any contributions to our U.S pension

and postretirement healthcare benefit plans in 2011 based on plan

asset values as of December 31 2010 In January 2011 we made

$100 million voluntary contribution to our U.S pension plan We

are in compliance with all funding requirements of our pension

and postretirement health care plans We are required to fund

certain international pension benefit plans in accordance with

local legal requirements We estimate contributions to be made to

our international plans will approximate $33 million in 2011 These

amounts have been excluded from the schedule of contractual

obligations

We lease sales and administrative office facilities distribution center

facilities and other equipment under longer-term operating leases

Vehicle leases are generally shorter in duration Vehicle leases have

guaranteed residual value requirements that have historically been

satisfied primarily by the proceeds on the sale of the vehicles

Except for approximately $149 million of letters of credit $56 million

outstanding as of December 31 2010 supporting domestic and

international commercial relationships and transactions primarily

for our North America self-insurance program we do not have

significant unconditional purchase obligations or significant other

commercial commitments such as commitments under lines of

credit standby letters of credit guarantees standby repurchase

obligations or other commercial commitments

Off-Balance Sheet Arrangements

Other than operating leases we do not have any off-balance

sheet financing arrangements See Note 12 for information on our

operating leases We do not have relationships with unconsolidated

entities or financial partnerships such as entities often referred to

as special purposes entities which.are sometimes established for

the purpose of facilitating off-balance sheet financial arrangements

or other contractually narrow or limited purposes As such we are

not exposed to any financing liquidity market or credit risk that

could arise if we had engaged in such relationships

New Accounting Pronouncements

There were no new accounting pronouncements that were issued or

became effective that have had or are expected to have material

impact on our consolidated financial statements

Market Risk

We enter into contractual arrangements derivatives in the

ordinary course of business to manage foreign currency exposure

and interest rate risks We do not enter into derivatives for trading

purposes Our use of derivatives is subject to internal policies

that provide guidelines for control counterparty risk and ongoing

monitoring and reporting and is designed to reduce the volatility

associated with movements in foreign exchange and interest rates

on our income statement and cash flows

We enter into foreign currency forward contracts to hedge certain

intercompany financial arrangements and to hedge against the

effect of exchange rate fluctuations on transactions related to cash

flows denominated in currencies other than U.S dollars See Note

for further information on our hedging activity

We manage interest expense using mix of fixed and floating rate

debt To help manage borrowing costs we may enter into interest

rate swap agreements Under these arrangements we agree to

exchange at specified intervals the difference between fixed and

floating interest amounts calculated by reference to an agreed-upon

notional principal amount As of December 31 2010 and 2009 we

did not have any interest rate swaps outstanding

MILLIONS PAYMENTS DUE BY PERIOD

LESS MORE

CONTRACTUAL THAN 2-3 4-5 THAN

OBLIGATIONS TOTAL YEAR YEARS YEARS YEARS

Notes payable 32 32

Commercial paper

Long-term debt 796 151 165 253 227

Capital lease

obligations
17

Operating leases 206 67 79 35 25

Interest 139 32 61 36 10

Benefit payments 1041 72 166 187 616

Total contractual

cash obligations 2231 360 479 514 878

Interest on variable rate debt was calculated using the interest rate at

year-end 2010

Benefit payments are estimated through 2020 and paid out of our

pension and postretirement health care benefit plans
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Based on sensitivity analysis assuming 10% adverse change in

market rates of our foreign exchange and interest rate derivatives

and other financial instruments changes in exchange rates or

interest rates would not materially affect our financial position

and liquidity The effect on our results of operations would be

substantially offset by the impact of the hedged items

Subsequent Events

In November 2010 we announced we had agreed to purchase the

assets of OR Solutions Inc privately-held developer and marketer

of surgical fluid warming and cooling systems in the U.S Annual

sales of the business to be acquired are approximately $55 million

with more than 85% of OR Solutions sales from custom fit sterile

drapes The purchase price is approximately $260 million As of

the date of this report the transaction had not closed Completion

of the transaction is subject to receipt of regulatory clearance and

satisfaction of other customary closing conditions We expect to fund

the acquisition cost initially by issuing U.S commercial paper which

we will likely refinance by issuing long-term notes

In December 2010 subsequent to our fiscal year end for international

operations we completed the purchase of the assets of the Cleantec

business of Campbell Brothers Ltd Brisbane Queensland Australia

Cleantec is developer manufacturer and marketer of cleaning and

hygiene products principally within the Australian food and beverage

processing food service hospitality and textile care markets Annual

sales of the business are approximately $55 million and will be

included in our International reportable segment beginning in 2011

In January 2011 we made $100 million voluntary contribution to

our U.S pension plan

In February 2011 we repaid our $150 million 6.875% notes when they

became due

Europe Transformation Following the recent implementation of

new business systems in Europe in February 2011 we announced

we have undertaken comprehensive plan to substantially improve

the efficiency and effectiveness of our Europe business sharpen its

competitiveness and accelerate its growth and profitability As part

of this effort we are developing plans for an accelerated restructure

of our European operations in order to more quickly realize the

benefits We will work with our various works councils worker

representatives elected pursuant to local labor laws in Europe to

develop and finalize implementation plans in accordance with local

labor laws and practices As part of the restructuring approximately

900 positions are expected to be eliminated

The restructuring and other cost savings actions are expected

to result in approximately $120 million $100 million after tax in

annualized cost savings when fully realized with approximately

$4 million to $6 million $3 million to $5 million after tax realized

in 2011 We expect to incur pretax restructuring charge of

approximately $150 million $125 million after tax over the next three

years beginning in the first quarter of 2011 as the restructuring is

rolled out Approximately $50 million to $70 million $40 million to

$60 million after tax of that charge is expected to occur in 2011

We anticipate that approximately $125 million of the charge would

represent cash expenditures

It is foreseen that these actions will better align business and

functional support by leveraging the new systems

Major initiatives under development include

Supply chain significant realignment of the supply chain

including repositioning of the warehousing networks better

leveraged purchasing capabilities formula and packaging

simplification manufacturing consolidation and streamlined

support functions

General and administrative GA shared and outsourced

services centralization of business functions marketing channel

optimization simplification and automated manual tasks

Division streamlined marketing business simplification channel

optimization sales productivity and office consolidation

Non-GAAP Financial Measures

This MDA includes financial measures that have not been calculated

in accordance with accounting principles generally accepted in the

U.S GAAP These Non-GAAP measures include fixed currency

sales and fixed currency operating income adjusted operating

income adjusted fixed currency operating income adjusted effective

tax rate adjusted net income attributable to Ecolab and adjusted

diluted earnings per share amounts We provide these measures as

additional information regarding our operating results We use these

Non-GAAP measures internally to evaluate our performance and in

making financial and operational decisions including with respect to

incentive compensation We believe that our presentation of these

measures provides investors with greater transparency with respect

to our results of operations and that these measures are useful for

period-to-period comparison of results

We include in special gains and charges items that are unusual in

nature significant in amount and important to an understanding of

underlying business performance In order to better allow investors

to compare underlying business performance period-to-period we

provide adjusted operating income adjusted fixed currency operating

income adjusted net income attributable to Ecolab and adjusted

diluted earnings per share which exclude special gains and charges

and discrete tax items

The adjusted effective tax rate measure promotes period-to-period

comparability of the underlying effective tax rate because the

amount excludes the tax rate impact of special gains and charges and

discrete tax items which do not necessarily reflect costs associated

with historical trends or expected future costs

We evaluate the performance of our international operations based

on fixed currency rates of foreign exchange Fixed currency sales and

fixed currency operating income measures eliminate the impact of

exchange rate fluctuations on our international sales and operating

income respectively and promote better understanding of our

underlying sales and operating income trends Fixed currency

amounts are based on translation into U.S dollars at fixed foreign

currency exchange rates established by management at the

beginning of 2010

These measures are not in accordance with or an alternative to

GAAP and may be different from Non-GAAP measures used by other

companies Investors should not rely on any single financial measure

when evaluating our business We recommend that investors view

these measures in conjunction with the GAAP measures included

in this MDA and have provided reconciliations of reported GAAP

amounts to the Non-GAAP amounts
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Forward-Looking Statements and Risk Factors

This MDA and other portions of this Annual Report to Shareholders

contain various Forward-Looking Statements within the meaning

of the Private Securities Litigation Reform Act of 1995 These

statements include expectations concerning items such as

economic trends and outlook

demographic trends and their impact on end-markets

focus areas in 2011

benefits from planned initiatives

benefits from new business systems

margin improvements

outlook for growth

restructuring charges and cost savings

bad debt and customer credit worthiness

disputes claims and
litigation

environmental contingencies

returns on pension plan assets

.4 tax settlements

.4 currency gains and losses

end-market trends and long-term potential

investments

sales and earnings growth

cash flow

business acquisitions

dividends

share repurchases

debt repayments

pension contributions

liquidity requirements and borrowing methods

impact of credit rating downgrade

new accounting pronouncements

regulatory clearance completion and funding of pending

acquisitions

tax deductiblity of goodwill

non performance of counterparties

hedged transactions

Without limiting the foregoing words or phrases such as will likely

result are expected to will continue is anticipated we
believe we expect estimate project including the negative or

variations thereof or similar terminology generally identify forward-

looking statements Forward-looking statements may also represent

challenging goals for us These statements which represent the

companys expectations or beliefs concerning various future events

are based on current expectations that involve number of risks and

uncertainties that could cause actual results to differ materially from

those of such forward-looking statements We caution that undue

reliance should not be placed on such forward-looking statements

which speak only as of the date made Some of the factors which

could cause results to differ from those expressed in any forward-

looking statements are set forth under Item 1A of our Form 10-K for

the year ended December 31 2010 entitled Risk Factors

In addition we note that our stock price can be affected by

fluctuations in quarterly earnings There can be no assurances that

our earnings levels will meet investors expectations Except as may
be required under applicable law we undertake no duty to update

our Forward-Looking Statements

income taxes including unrecognized tax benefits or uncertain

tax positions

20 Ecolab Annual Report 2010



116

1.74

0.5750

236.7

239.9

1.83

1.80

0.5300

245.4

249.3

Net sales

Operating expenses

Cost of sales including specia charges of 812.6 in 2009

Se trig general and administrative expenses

Special neins and charges

5900.6

2978.0

2174.2

67.1

6137.5

3141.6

2257.2

25.9

712.8
Operating income

681.3

Interest expense net
61.2 .6

Income before income taxes 620.1 651.2

Provision for income taxes 201.4 202.8

Net income including noncontrolling interest
418.7 448.4

Less Net income attrbutable to noncontrolling ii
terest 1.4 03

Net income attributable to Ecolab 417.3 448.1

Earnings attributable to Ecolab per common share

Basic

Diluted

Dividends declared per common share

Weighted-average common shares outstanding

Basic

Diluted



ASSETS

Current assets

Cash and cash equivalents 73.6

Accounts recmvab net 101 6.1

Inventories

Defxrr ncome taxes 83

Oher current assets 147.2

Total current issets 1814.2

Property plant and equipment net 1176.2

Goodwdl
1414.1

Other inter gib assets net 312.5

Other assets
303.9

Tota assets
5020.9

LIABILITIES AND SHAREHOLDERS EOUIfl

Current debt tes

Short term debt

Accounts payable

Compensaton and bnfits

Income taxes

Other current dabitties

Total current labI es

Long term debt

Postretirement health care and pension benefits

Other labidries

Shareholders eqi1ty

Common stock

Additional paid-n caoital

Retaineo earnings

Accunulated other comprehensive Foss

Treasury stock

lotal Erolab shareholders equity

Noncontrolling interest

Total equity

Total liabilities and equity

98.5

360.9

3-Le

21.8

466.9

1250.2

868

603.7

329.8

1179.3

2898.1

232.9

2173.4

2000.9

8.7

2009.6

5020.9

Common stock 400.0 milton shares authorized $900 par value 232.5 mIlon shares outstanding at December 31 2010 2366 million shares outstanding at

December 31 2009

rr mrn otc



OPERATING ACTIVITIES

Net income including noncontrolling interest 418.7 448.4

Adjustments to reconcile net income including noncontrolling interest

to cesh provided by operating activities

Depreciation and amortization 434 47
Deterred income taxes 88.1 80.6

Share-based compensation expense 37.3 33.6

Excess tax benefits from share-based payment arrangements 7.7 8.2

Pension and postretirement plan contributions 2637 112.4

Pension and postretirement plan expense 82.0

Restructuring net of cash paid
22.4

Gain on sale of plant 24

Business write-downs and closures 19

Other net

Changes operating assets and kabilities

Accounts receivable 45.1 89.9

Inventories
13.0 57.5

Other assets 30.1 6.8

Accounts payable 25.1 0.0

Other liabilities 34.0 13.6

Cash provided by operating activities 696.0 753.2

1NVESTING ACTIVITIES

Capital expenditures 252.5 326.7

Cap8alized software expenditures 44.8 61.8

Property sold 11.7 36i

Businesses acguired and investments attfiates net of cash acguired 14.4 203.8

Sale of businesses 0.7 2.2

Receipt from indemnification escrow

Deposit into indemnification escrow 21.0

Cash used for investing activities 299.3 580.7

FINANCING ACTIVITIES

Net issuances repayments of commercial paper and notes payable 244.0 67.8

Long-term debt borrowings
257.7

Long term debt repayments 6.4 3.9

Reacquired shares 68.8 337.2

Cash dividends paid on common stock 132.7 128.5

Exercise of employee stock options 46.4 36.4

Excess tax benefits from share based payment arrangements 7.7 8.2

Other net 0.6

Cash used for financing activities 397.8 235.6

Effect of exchange rate changes on cash and cash equivalents 9.0 7.6

Increase decrease in casn and cash equivalents 6.11 7u

Cash and cash equivalents beginning of year 66.7 137.4

Cash and cash equivalents end of year
73 66.7

SUPPLEMENTAL CASH FLOW INFORMATION

Income taxes paid
143.5 100

Interest paid
66.4 64.3

II cc notce dl 11 tcqr xi cur so idat On et Li crts



Baance December 31 200

ncome

jmutive tranUat on aoJustrent

Do vaCvo tr ivcrts

Unrsaliz qcdns ose on seccriJc

Pension and postretirement benefits

Total comprehensive income

Distrbutions to noncontro mg interests

Initial investment by

noncontrollnq nter st

Cash di id ends declared

Stock opcoriy dnd yards

Reacquired shares

Bear cc Deceryber 31 2DDB

Net income

Cursulasve translation adjussmcns

Derivative nstrumenfs

Unrealized pans tiosses on securities

Pension and postretirersent benefts

Total comprehensivs rcome

Distrbutions to noncontrolling interests

Purchase of shares from

nonvonti Otriq irCei est

Cash dividends declared

Stock options and awmds

Reacquired shares

Balance December 31 2009

Net income

Cumulative translation adjustment

Derivative instruments

Unrealized gains losses on securties

Pcnsion and postretramrt benohts

Total comprehensive ir come

Sale of noncontrol ing interest

Cash dividends declared

Stock options nd awards

Reacqured shares

Balance December 31 2010

1937 7.2 94 .9

A4Q 03 46
233.6 .1 233

13.8

0.6

202.0

25.9

1.1 1.1

29.5 129
76

_____________
337.2

.4 .59.0

B.c

0.3 l99.h

12

0.1 04

_______- 61.4

1.8 6453

0.3 0.3

27.953.382 91773

872268 c6810

27342

1.n41.22B

z29.62 j93.230 909

26.630856

1422526

70.60
60932

5336

12174341

773833

64

2020

.9

326 298

129.5

136.2

33.6

3.8

20 .0

Di

_________ 337.2

234

20

03

1.4

0.2

68.8

232.9 21 73.4

76.7

337.2

0173

12.0

0.3

43

136.2

90.8

68.8

2000.9

1.8 88.8

329.6 1179.3 2.6981

U.2 0.2

136.2

90.8

68.6

8.7 009.6

haros beginning of yoar

Stock options shares

Stock awards net issuances

Reacquired shares

Shares end 01 year 32793 332
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Revenue Recognition
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Net income attributable to Ecolab 4173 4481

Weighted-average common
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Basic 236.7 245.4

Effect of dilutive stock

options units and awards 3.2 3.9
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Earnings attributable to
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174 180
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Accounts receivable net

dccoc nts ceivib

Alowance doubtu accounts

Tot

Ote intangible assets net

Customer re ationships

rademarks

Patents

Customer lists

Otier

Accumu ated amortizator

Custc lat rar

racenark

Pa enfs

us onei sIc

Oh
ota

Other assets

Decrr inco ixe taxes

Pensio

Other

$1 068.5

52.4

1016.1

Short term debt

Commercial paper

Notes pay0ble

ong-term debt current maturNes

Total

744

16.2

7.9

tcu .c cr ci I1P 17
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.0 apc corn 0010
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c43 13 ccveeucuo
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98.5

Iota

InventorIes

ad giods 293.4

Paw or ard car 222.9

iitones ot 1110 cost 516.3

Exc.csof co oa LIFO cost 22

Tot 493.4

Ploper plant equipmerlt net

.ano 28.8

idi gs rd rio overrents 281.0

Leaschod rlprove nests 69.5

dachinery and egu p-next 718.0

Mc rc 13 icing equip 424.2

Capitalizod soffvl re 236.6

Crxtr cCcx iogrrs 108.4

2866.5

/50te deprec ation 690.3

_______________ 176.2

Other current liabilities

Disocu its and rebates 218.5

D%dcnds payxbe a6.8

interest payablc 9.6

Taxes payab other than nconie 57.8

Foreign exchange contracts 5.7

Pestructuring 20.0

Other 118.5

Total $466.9

Long-term debt

4.875o senior notes due 2015 248

4355% seres senor notes due 2O3 67.6

585% seres senior notes due 2016 262.6

6.875% notes due 2011 142.9

capita lease ob igations 8.1

Other 100

876.7

Long-term debt current maturities 7.9

Total 868.8

Other liabilities

Deferred income taxes 86.7

Income taxes payable noncurrent 82.7

Other 19.2

Total 288.6

Accumulated other comprehensive loss

Unreatzeo gain loss on drivativ

financial instruments net of tax 3.7

Unrecognized pension and

postretirement benefit expense net of tax 426

Cumulative translation net of tax 196.9

Total 232.9

296.0

115.7

74.8

.6

68.6

560.7

1577

393
22.5

5.5

231
3125

13.6

9.8

1545

303.9

ii
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Derivatives Not Designated as Hedging Instruments
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Foreign currency to ward

ortmcts GCA

nteist expense net
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Derivatives dcsicinated

as heoging rstruments

Foreign currency

rrrrH rcntc.rtc

Derivatives not designated

hedging instruments

oP

Net Investment Hedge

Foreign currency

orward contracts 2.3 1.6

Total 3.2 o.7

Unreaflzed gain loss

recognized into AOCI

effective portion

Foreign currency forward

contracts

Gan loss recognized

income effective porton

Foreign currency torward

contracts

Interest rate swap contract nterest expense net

Gain loss recognized in

ncurre incffectis poOun

Foregn currency forward

contracts

Ira sacFo pa rs losses ret of ax /39

1.6

AOC cqu3y

Sales 0.8

Cost of sales

SGA 2.8

9.0

0.4

Total 8.6
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Projision for rcoe taxes 201.4 20 .3

ct rl

cr06

.1011

CO
11

IC

1C çr

.i
11

41

Dete rd tax assets

0thr accued taO 0cc .4

Loss carrytorwa ds 20.1
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Accumulated Benefit Obligation end of year

Projected Benefit Obligation

Projected benefit oblgation beginning of year

Service cost

Interest

Participant contributions

Medicare subsidies received

Curtailments and settlements

Plan amendments

Actuarial loss gain

Benefits paid

Foreign currcncy translation

Projected benefit obligation end of year

Plan Assets

Fair value of plan assets beginnuig of year

Actua returns on pan assets

Company contrFbutions

Participant contributions

Settlements

Benefits pa

Foreign currency translabon

Fair value of plan assets end of year

Change in Accumulated Other Comprehenmve Loss

Amortization of net actuarial loss

Amortization of prior servce benefts costs

Current perod net actuarial loss gain

Current perod prior uervce costs

Curtailment

Tas espense benetEt

Foreign currency trans ation

Other comprehensive loss income

Net actuarial loss

Net prio servce costs/benvf its

Total

24.6 9.5

3.0 3.4

0.6

0.6 1.4

1.6

103.0 2.7

23.2 16.6

7.0

24.8 154.6905.8

963.1

47.2

59.0

54.6

312

373.1

14.9

157.0

2.0

1092.7 563.4 154.6

572.7 225.2 18.2

127.8 33.2 2.4

229.5 26.8 70

3.0 1.3

0.6

31.2 23.2 16.6

35.0

898.8 299.4 12.7

Funded Status end of year 93.9 264.0 141.9

Amounts recognized in Consolidated Balance Sheet

Other assets 9.8

Other current liabilities 6.7 8.5 1.8

Post retirement hea thcare ano pension benetts 107.2 265.3 ç4u.1

Net lability 193.9 264.0 141.9

Amounts recognized in Accumulated

Other Comprehensive Loss

Unrecognized net actuarial loss 532.8 1211 22.9

Unrecognized net prior service costs benefits 2.6 1.6 01
Tan benefit 207.5 37.4 9.9

Accumulated other comprehensive loss net of tax 327.9 85.3 12.9

15.9 4.3

0.5 0.3 6.5

2.3 86.2 13.81

1.6

30.4

13.6

68.68.7

1.8 5.3

SA

0.2

27.6 0.3
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Equity securities

Large cap equity

Smal cap equity

International equity
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Core fixed income

Other

01
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Beginning balance at

December 31 2009

Actual return on plan assets

Unrealized gains

Realized losses

Purchases

Sales

Settlements

Transfers and/or out

Ending balance at December 31 2010

28.9

55.4

10.6

t008.5

Cash
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120.0

1355

20o.4

Total

28.9

vu ou
/11

Sij.4

10.6

30

913.6 28.9 66.0

cIO

493 33

26 1.1

0.2

3.5 6.6

United States

55.4 10.6

VSc

111 ci

IlL C.

.SCCJ

11
inc

coray Sr
or

ci

35/C

10

lv

40

10

lq

flb ol

ci
ui ouro

10 11

s.

100



International

to rr tO

p1 dc od or old is Cash 1.9 1.9

Equity securities

International equity 123.7 123.7

Fixed income

Corporate bonds 77.2 77.2

Government bonds 47.3 47.3

Cash Other

Equdy secundes Real estate 12.3 12.3

International equty 38
Insurance contracts 56.1 56.1

Fxed income

Corporate bonds 26
Total 250.1 68.4 318.5

Government bonds 15

Total fLxed incorsre 41 As lu ho .L rem ci or 0rg

Other ft ju 01 ci on

Real estate vi oo is rr 1-

Insurance contracts 16 ordll tar sse Ia is fl tOo gI

Total 10000 rtft dF ci co rd ra iO 5h rid aro

ou iv socurte ir on Cc or 10
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ft cc iv

pary ro ye terts ovCi
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Net PeriodiC Benefit Costs

Service cost employee benefits

earned during the year 41.2 44.1 49 20.7 2.0 2.3

Interest cost on benefit obligation 59.0 51.8 24.6 26.1 9.5 9.6

Expected return on plan assets 75.5 70.3 16.4 18.8 1.4 2.5

Racogniton of net actuarial loss 15.9 8.9 1.6 4.3 4.1

Amortization of prior service

cost beneft 0.0 1.3 0.3 0.4 5.9 64
Curtailment loss 0.0 0.9

Total expense 47.1 30.4 25.5 29.0 9.4 7.7

Plan Assumptions

Weghtcd-averaqe actuarial

assumptions used to determ re

beneflt obligations as of

year end

Discount rat 504 026 5.21 39s 5.84 6.26

Prolected salary increasc 4.32 4.32 3.38 3.23

Weighted-average actuaria

assumptions used to determrne

net coat

Discount rate 6.26 5.99 6.39 5.03 6.26 5.99

Expected return on plan assets BoO 8.75 5.48 5.85 8.50 8.7v

ProIocted salary incraaso 4.32 4.32
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2009

2008

185.4 6.4 1018

182./ 6.2 188.9

CAPITAL EXPENDITURES INCLUDING CAPITALIZED SOFT WARE

TOTAL ASSETS

145.5 4.0 149.5

188.8 4.4 193.2

1425

45.8 334.7

11

fl ts

XC 15

LI Xl 13

UnIted States

Internationa

Consolidated

2921.9

28951

235.0

263.4

NET SALES

2009

2008

OPERATING NCOME LOSS

2009

2008

449.4 3412.7

469.3 3130.1

2663.3

2660.8

495.2

430.2

646.9

9.3

$1176.2

590 3.6

6131.5

68 .3

712.8

65.7

51.8

560.9

482.0

1340

112.3

10.7

22.5

2009

2008

103.9

oAI

147.8

201.3

297.3

394.5

2009 1915.5 152.1 2067.6 2656.2 2971 5023.9



Net sales

ear NeWt zng

u.S Osner Services

ternational

Effcct of Wreio curry xc trans at

052

Cost of sales

Se lino genera ann aarr instralv expenses

Spccal gains and she ges

Operatmg income

Cleaning Sa tizir

U.S Other Se vices

sternational

0rpor..tc

Effect of fore gn rrcn translation

ota

luterest expe xet

come before incorr taxes

Provision for ncome te cx

income inc udin3 noncortrol ing intereW

Less Net ncome attributable nonconbollirg ntercst

Net ncome attributabe to Ecolab

La sings attr bufab to Ecolab ocr common shar

Base

Di lutecf

Weighted-averaoe commor xhxex outWarding

Basic

Di uted

Net sales

Cleaing Sanitizing 622.9 b1.1 693.2 66 63.3

U.S Other Scrvires 07 115.3 117.6 09.4 449.4

Internatioral 683.5 16.7 C.2 66 .32 .9

Effect of foreign currency ranslation 673 .6 9.5 12.5 134.0

Total 343.2 441.5 1546.4 1564.5 5900.6

Cost of sales 707.9 7251 763.9 81.1 978.0

Sd ing general and administrnfivo xoenses v.3 26 x54.1 7.4 214.2

Special gains and charges 2h.5 25.0 5.4 10.2 67.1

Operating income

U.S Cleaning Sanitizing 1026 126.3 41.l 125.2 49.2

US Othe Services 18.3 18.4 13.8 66.7

rtersational .4 678 235.0

Corporate 39i 31.7 3.2 499 1039
Effect of foregn currency translat on 3.6 5.7 2.4 2.0 10.7

Total 97o 16 .0 223.0 9.8 681.3

Interest exoense net n.8 15.2 ml 151 61.2

Income before incre taes 31.7 1/9.8 207.9 181.7 5201

Provixon for income tasex 24.0 50.3 62.7 64.4 201.4

income including noncontroltng 7.7 99.6 145 16.3 18.7

Less Net income loss att ihufab to noncontrolling interest 3.3 0.4 .2 0.5 .4

Net income atfributab to Ecolat n74 991 45.0 118 7.3

rnings attrio table to Ecolao per ro xm share

51Basic

O./1 0.61 1.48 1.74uted

Weighted asersge common snares outss rdiso

2370Basic

Li ted 9.5

237

241

26.7

39.9
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REPORTS OF MANAGEMENT

To our Shareholders

Managements Responsibility for

Financial Statements

Management is responsible for the integrity end objectivity of the

consolidated financial statements The statements have been prepared in

accordance with accounting principles generally accepted in the United

States of America and accordingly include certain amounts based on

managements best estimates and judgments

The Board of Directors acting through its Audit Committee composed

solely of independent directors is responsible for determining that

management fulfills its responsibilities in the preparation of financial

statements and maintains financial control of operations The Audit

Committee recommends to the Board of Directors the appointment of

the companys independent registered public accounting firm subject to

ratification by the shareholders It meets regularly with management the

internal auditors and the independent registered public accounting firm

The independent registered public accounting firm has audited the

consolidated financial statements included in this annual report and have

expressed their opinion regarding whether these consolidated financial

statements present fairly in all material respects our financial position

and results of operation and cash flows as stated in their report presented

separately herein

Managements Report on Internal Control

Over Financial Reporting

Management is responsible for establishing and maintaining adequate

internal control over financial reporting as such term is defined

in Exchange Act Rule 13a-15f Under the supervision and with the

participation of management including the principal executive officer

and principal financial officer an evaluation of the design and operating

effectiveness of internal control over financial reporting was conducted

based on the framework in Internal Control Integrated Framework

issued by the Committee of Sponsoring Organizations of the Treadway

Commission Based on the evaluation under the framework in Internal

Control Integrated Framework management concluded that internal

control over financial reporting was effective as of December 31 2010

The companys independent registered public accounting firm

PricewaterhouseCoopers LLP has audited the effectiveness of the

companys internal control over financial reporting as of December 31

2010 as stated in their report which is included herein

Steven Fritze

Chief Financial Officer

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Shareholders and Board of Directors of Ecolab Inc

In our opinion the accompanying consolidated balance sheets and the

related consolidated statements of income comprehensive income

and equity and of cash flows present fairly in all material respects

the financial position of Ecolab Inc and its subsidiaries at December

31 2010 and 2009 and the results of their operations and their cash

flows for each of the three years in the period ended December 31

2010 in conformity with accounting principles generally accepted

in the United States of America Also in our opinion the Company

maintained in all material respects effective internal control over

financial reporting as of December 31 2010 based on criteria established

in Internal Control Integrated Framework issued by the Committee of

Sponsoring Organizations of the Treadway Commission COSO The

Companys management is responsible for these financial statements

for maintaining effective internal control over financial reporting and

for its assessment of the effectiveness of internal control over financial

reporting included in the accompanying Managements Report on

Internal Control over Financial Reporting Our responsibility is to express

opinions on these financial statements and on the Companys internal

control over financial reporting based on our integrated audits We

conducted our audits in accordance with the standards of the Public

Company Accounting Oversight Board United States Those standards

require that we plan and perform the audits to obtain reasonable

assurance about whether the financial statements are free of material

misstatement and whether effective internal control over financial

reporting was maintained in all material respects Our audits of the

financial statements included examining on test basis evidence

supporting the amounts and disclosures in the financial statements

assessing the accounting principles used and significant estimates

made by management and evaluating the overall financial statement

presentation Our audit of internal control over financial reporting

included obtaining an understanding of internal control over financial

reporting assessing the risk that material weakness exists and testing

and evaluating the design and operating effectiveness of internal control

based on the assessed risk Our audits also included performing such

other procedures as we considered necessary in the circumstances We

believe that our audits provide reasonable basis for our opinions

companys internal control over financial reporting is process

designed to provide reasonable assurance regarding the reliability

of financial reporting and the preparation of financial statements for

external purposes in accordance with generally accepted accounting

principles companys internal control over financial reporting includes

those policies and procedures that pertain to the maintenance of

records that in reasonable detail accurately and fairly reflect the

transactions and dispositions of the assets of the company ii provide

reasonable assurance that transactions are recorded as necessary to

permit preparation of financial statements in accordance with generally

accepted accounting principles and that receipts and expenditures of

the company are being made only in accordance with authorizations of

management and directors of the company and iii provide reasonable

assurance regarding prevention or timely detection of unauthorized

acquisition use or disposition of the companys assets that could have

material effect on the financial statements

Because of its inherent limitations internal control over financial

reporting may not prevent or detect misstatements Also projections of

any evaluation of effectiveness to future periods are subject to the risk

that controls may become inadequate because of changes in conditions

or that the degree of compliance with the policies or procedures may

deteriorate

L-P

PricewaterhouseCoopers LLP

Minneapolis Minnesota

February 25 2011

Douglas Baker Jr

Chairman of the Board

President and Chief Executive Officer

Ecolab Annual Report 2010 43



Summary Operating and Financial Data

Net sales

Unted States

Jctrh.3tmLat avenge rates of currency exchange

Tota

Cost of sales including special gains and charges

So ling general and administrative espenses

Special gains and charges ________________

Operating income

Gain on sale of equty investment

tuterest expense net

Income from continuing operations before income

taxes equity earnings and changes in accounting pr nciple

Pi ovision for income taxes

Equity in earnings of Henkel Ecolab
____________

Income from continuing operations

Gain from discontinued operations

Changes in accounting principle

Net income including no icontrol ing interest

Less Net income attributable to noncontrolling intei cut

Net ncome attributable to Ecolab

Goodwill amorzation adjustment

Net income excluding goodwill amortization

Earnings ocr share as reported GAAP
Diuted contnung operations

DIuted net income

Earnings per share as adjusted Non GAAP
Diluted continuing operations

Di uted net income

Weighted-average common shares outstanding basic

Weighted-average common shares outstanding diluted

Gross profit

SelIng general and administrative expenses

Operating income

Income from continuing operations before income taxes

Income from continuing operations

Effective income tax rate

81.1

eDO .t

298.0

6111.2

418

14

917.3

413

1.11

74

30.1 80 .3

3007.4 2668 _________
611 69

269

2089.2

5.9 197

.8 rhO

8.8

36

.6

of

73

1691

13

93 .6

.7 .3

83

92 .1

422

Cash provided by operating activities

Depreciation and amortization

Cap tal expend tures

Cash divdonds declared per common shsre

Total debt

Total debt to cxpitalization

ok valur per common share

Return on beginning equity

Dividends per share/diluted earnings per common share

Net ntei ext coverage

Year end narket capitalizatior

Annual common stock pr cc range

Number of omployees

61 61.1

20 65i 61

01.1 212.8

4187 448 42

44

.7

481

441 47.2

.8

86

.86

24a

359

Current assets

Property plant and equipment net

000dwil intangible and other assets

Total assets

.99

19

236

300

36

10

081.2

116.2

31.1

.70

i36

.66

46

.8

.8

82

2.2

13

.6

--
020.9 1.9

Current liabilities 20 183

Long-term debt 868 99.3 99.9

Postretirement health care and pension benefits 603

Other liabilities 28 .6 26 213

Ecolab shareholders equty 20 3.9 .6 93

Noncontroilnq infeest 8.1

rotal equty 2009.6 79.0 942

Total liabilities and equity 121 4751 722.8

6950 .2 91.6

3a3 334

2a2 326 306

575C 0.5 1.475

9673 13 1003

32

Y6 784

26 26.4

20.4 279

1.6 11

14 307 2699
.8b 9.11 11 2.3

293 21 21 Oo



2006 2005 2004 2003 2002 2001 2000

and Other had been in effect since January 12000 This non-GAAP measure is used to provide comparability of the companys net income results 5Earsings per share as

adjusted Non-GAAP amounts exclude the impact of special gains and charges and ciscrete tax items All per share shares outstanding and market price data reflect the two-

for-one stock split declared in 2003

2562.8

2333.0

4895.8

2416.1

1866.7

2327.4

2207.4

4534.8

2248.8

1743.0

543.0

2135.7

2049.3

4185.0

2033.5

1656.1

4.5

490.9

2014.8

1747.0

3761.8

1846.6

1458.7

0.4

456.1

11.1

45.3

1923.5

1480.1

3403.6

1688.7

1302.9

37.0

375.0

1821.9

498.8

2320.7

11211
896.4

0.8

302.4

28.4

1746.7

484.0

2230.7

1056.9

862.4

20.7

3321

24.6

613.0

44.4 44.2 45.3 43.9

568.6 498.8 445.6 421.9 3311 274.0 307.5

198.6 178.7 161.9 1602 131.3 110.5 124.4

15.8 19.5

370.0 3201 283.7 261.7 199.8 179.3 202.6

1.9

4.0 2.5
370.0 3201 283.7 261.7 197.7 179.3 2001

1.4 0.6 1.0 11 1.4 1.8 1.7

368.6 319.5 282.7 260.6 196.3 177.5 198.4

18.5 17.8

368.6 319.5 282.7 260.6 196.3 196.0 216.2

1.43 1.23 1.09 0.99 0.76 0.68 0.76

1.43 1.23 1.09 0.99 0.75 0.68 0.75

1.43 1.24 1.09 0.96 0.88 0.75 0.80

1.43 1.24 1.09 0.96 0.87 0.75 0.79

2521 255.7 257.6 259.5 258.2 254.8 255.5

2571 260.1 260.4 262.7 261.6 259.9 263.9

50.7% 50.4% 51.4% 50.9% 50.4% 51.7% 52.6%

381 38.4 39.6 38.8 38.3 38.6 38.7

12.5 12.0 11.7 121 11.0 13.0 14.9

11.6 11.0 10.6 11.2 9.7 11.8 13.8

7.6 7.1 6.8 7.0 5.9 7.7 9.1

34.9% 35.8% 36.3% 38.0% 39.7% 40.3% 40.5%

1853.6 1421.7 12791 1150.3 1015.9 929.6 600.6

951.6 868.0 867.0 769.1 7161 668.4 512.6

1614.2 1506.9 15701 1309.5 1133.9 9434 611.5

4419.4 3796.6 3716.2 3228.9 2865.9 2541.4 1724.7

1502.8 1119.4 939.6 851.9 853.8 828.0 532.0

557.1 519.4 645.5 604.4 539.7 512.3 234.4

420.2 302.0 270.9 249.9 207.6 183.3 117.8

252.7 201.7 257.3 195.9 140.5 117.4 68.9

1680.2 1649.2 15981 13211 1119.8 896.7 767.7

6.4 4.9 4.8 5.7 4.5 3.7 3.9

1686.6 16541 1602.9 1326.8 1124.3 900.4 771.6

4419.4 3796.6 3716.2 3228.9 2865.9 2541.4 1724.7

627.6 590.1 570.9 523.9 412.7 358.5 309.8

268.6 2569 247.0 2281 220.6 158.8 143.2

287.9 268.8 275.9 2120 212.8 157.9 150.0

0.4150 0.3625 0.3275 0.2975 0.2750 0.2625 0.2450

10661 746.3 701.6 674.6 699.8 745.7 371.0

38.7% 311% 30.4% 33.7% 38.4% 45.3% 32.6%

6.69 6.49 6.21 5.13 4.31 3.51 3.02

22.4% 20.0% 21.4% 23.3% 21.9% 231% 25.8%

29.0% 29.5% 30.0% 301% 36.7% 38.6% 32.7%

13.8 12.3 10.8 101 8.5 10.6 13.5

11360.4 9217.8 9047.5 7045.5 6432.0 5148.0 5492.1

$46.40-33.64 3715-30.68 $35.59-26.12 27.92-23.08 $25.20-18.27 2210-14.25 $22.85-14.00

23130 22404 21338 20826 20417 19326 14250
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Douglas Bakery Jr

Chairman of the Board President and Chief

Executive Officer Ecolab Inc Director

since 2004

Barbara Beck

Chief Executive Officer Learning Care Group

Inc early education/child care provider

Director since 2008 Compensation and

Finance Committees

Leslie Biller

Chief Executive Officer Greendale Capital

LLC private investment and advisory firm

Director since 1997 Compensation and

Finance Committees

Jerry Grundhofer

Chairman of the Board Citibank NA and

Chairman Emeritus and retired Chairman of

the Board US Bancorp financial services

Director since 1999 Compensation and

Finance Committees

Arthur Higgins

Consultant Blackstone Healthcare Partners

of The Blackstone Group asset management

and advisory firm Director of Ecolab since

2010 Audit and Governance Committees

Joel Johnson

Retired Chairman and Chief Executive

Officer Hormel Foods Corporation food

products Director since 1996 Audit and

Governance Committees

Jerry Levin

Chairman and Chief Executive Officer Wilton

Brands Inc consumer products

Director since 1992 Compensation and

Governance Committees

Robert Lumpkins

Chairman of the Board The Mosaic Company

crop and animal nutrition products and

services Director since 1999 Audit and

Governance Committees

Scott OHara

Executive Vice President H.J Heinz

Company food products Director since

2009 Audit and Finance Committees

Victoria Reich

Senior Vice President and Chief Financial

Officer United Stationers Inc wholesale

distributor of business products Director

since 2009 Audit and Finance Committees

.John Zillmer

Chief Executive Officer Univar Inc

industrial chemicals and related

specialty services Director since 2006

Compensation and Governance Committees

Denotes committee chair

COMMUNICATION WITH DIRECTORS

Stakeholders and other interested parties

including our investors and employees

with substantive matters requiring the

attention of our board e.g governance

issues or potential accounting control

or auditing irregularities may use the

contact information for our

board located on our website at

www.ecolab.com/investor/governance

In addition to online communication

interested parties may direct

correspondence to our

board at

Ecolab Inc

Attn Corporate Secretary

370 Wabasha Street North

St Paul MN 55102

Other Communication

Matters not requiring the direct attention

of our board such as employment

inquiries sales solicitations questions

about our products and other such

matters should be submitted to the

companys management at our

St Paul headquarters or online at

www.ecolab.com/contact/frmcontact.asp

Douglas Baker Jr

Chairman of the Board

President and Chief Executive Officer

Christophe Beck

Executive Vice President

Institutional

Larry Berger

Senior Vice President and Chief

Technical Officer

Angela Busch

Vice President Corporate Development

James Chamberlain

Senior Vice President and General Manager

Institutional Foodservice

Ching-Meng Chew

Vice President and Treasurer

John Corkrean

Vice President and Corporate Controller

Steven Fritze

Chief Financial Officer

Thomas Handley

President Global Food Beverage and

APLA Sectors

Michael Hickey

Executive Vice President Global

Services Sector

Derrick Johns

Senior Vice President Institutional

Field Sales

Phillip Mason

President EMEA Sector

Michael McCormick

Corporate Compliance Officer Associate

General Counsel and Assistant Secretary

Judy McNamara

Vice President Tax

Michael Meyer

Senior Vice President Human Resources

James Miller

President Global Services and Speciality

Sectors

Timothy Mulhere

Senior Vice President and General Manager

Food Beverage North America

Susan Nestegard

President Global Healthcare Sector

Thomas Schnack

Executive Vice President and General

Manager Institutional EMEA

James Seifert

General Counsel and Secretary

Robert Tabb

Vice President and Chief

Information Officer

James White

President APLA Sector

BOARD OF DIRECTORS

CORPORATE OFFICERS
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We Are Eve ywhere It Mt

It matters that we hep the world become cleaner sate ea place

It matters that our products and services solve problems to onc to

It matters that we are able to sere our customers wherevt
in hospitals restaurants schools and factonesaroundtJJ

It mattefs that our customers suc eed ThatshyE oab ie

It

II
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