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lan Johnstor | '
Chief Executiva Officer Fosters Grotp
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CUB Ovarview

John Pollasrs
Managing Director Carlton & United Breweries

Staphen Matthews

Baer Market Overvisw Finance Dirsctor Carlton & Urited Breweries
Questions -~
SLuich’ :
Grant Pack
CUB Supply Supply Director Carlton & United Breweries
Pater Sinctair .
CUB Marksting Marketing Director Ganlton & Unilted Breweries
Peter Cantwell
CUB Sales Sales Direstor Carlten & United Brewerlas
Closa Johrt Pallaers

Managing Director Cariton & United Browarles

Questions
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Outlook Statement Disclaimer

- Foster's Group Limited (Foster's) advises that the following presentation contains
forward looking statements which may be subject to significant uncertainties outside
of Foster's conirol,

No representation is made as to the accuracy or reliability of forecasts
or the assumptions on which they are based.

Actual future events may vary from these forecasts and you are cautioned
not to place undue reliance on any forward looking statement.

fan Johnston
Chief Executive Officer
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FOSTER’S HAS A LONG HISTORY

® 2 Lk

-

Garitsn smelgumiieg
five alfwr brewerss
e ergals Cortton &
Unitad Brovetiss

Fostern antars
whrid throrighy
Milduea Bloss
scqulsiian

Batlagar

Bgulred Bautheorp

Austratian rmarket
gl

tasder in Boer §
Bt

W Shratagic
Rt vétia

Status as at Juae 2008

- SBEC CORP FIN

+ “CEQ resigned Juns 08
~ replaced July

*. No stratagic direction; no teadership
« . Poor parformance eufturs;

Transformation perind.

« Enduring values
= Cammitked ta our people
« Socially responsibla

’ = - Acting with integrity
= Silos « BehaviouF valies
= Lack of purpose = Agcounitable
= {ritentally fooused, reactive,
slow-moving

= Aduptable
- - Aghrassive
* Sirategy

= High cost structure; blurred
gecountablity

FOSTER’S STRATEGIC AGENDA

Vision

Imperatives

v Etfotaniy

) Lowd niovation

v Efminate wiete | X7 Bovalop talent

Lavaraas plobal N inprove procensss
pBvaNiTiant

() Bl teonin Reavins

be] Fogrs (ke poytielie;

O Grow in naw (e
arkeis mpravarasnt

W& Renav sypims

Initiatives

High
Performance
Culture

Eaduring values - Consumer lad & Sustomer driven, Comr
- proble, Socially responsible, Acting with Intesirity

FogTES

[doo4a
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TRANSFORMATION OVERVIEW

Aims of the Transformation Agenda...

Transformation agenda Key aims

Transform organisation sperationally
Integrate demand and supply functions
Strategic planning a business responsibility
Execution focus at point of aperation

Improve capabilities -« beginning with Leadership

Frapsform organisation culturally

= - frprove the way wae do things around here ~
simplify

w . Efficiency forus

» Integrated communication within group
Transform personnel management

w  Propersuccession planning

= Recognise apprebiension in some quarters

FIN

TRANSFORMATION OVERVIEW

« to be achisved over 3 phases ,
b Outperform
&

grow
MW
- Delivery of
strategy
T
Stabllise /
& refo% o

o

floos
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TRANSFORMATION OVERVIEW

Progress to date

Transformation agenda Achievements

Néw Susiﬁes& étructums in Australia
integrated supply and dermarnd businesses

New business heads recruited « CUB, Wing
Americas, Wine ANZ

Right sizing wine assel base

Simplified operation - detreased headoount, 500
roles ($100m tatget)

Cantinuous Improvement pragram in-all sites

New RTM In Nordics, Eastern Canada, US
Relocated Asia, to Asia

IT vebuild —~ enabler for further process improvernent

FOSTERS

TRANSFORMATION PROGRESS

ieon %

Significant progress has been made on the cultural transformation

Transformation agenda Cultural transformation

In smémber 2508, 5of the Top 7 descriplors were
negative

In' Septamber 2009, just 2 of the Top 7 descriptors
ware negative

fmprovement in areas of focus
= Direction
- Leadership
=« - Coordination

Established a Leadership Profile

Developed funstional caveer ladders far succession
and davelopment
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SHARE PRICE PERFORMANCE _
Strong relative performance since July 2008
% Price Relative to
15-Jul-08 Close
140 ) iﬁ“« :ii;o
m M ol
FGL ~ $8.05
B %
120 i} Mm *
100 A o Pk
1540108 W W
FGL 0 $4.32
AORD: 4810.1 A 18-0ct-08
&0 AT T AORD: 4723.4
i
B0 Ay t ¥ + v
§ R R A R RERBERRAEAREEEE &8 8 ,
3385183453783 4182537%; N
Bop g gl g Rogox @ 5 ¥ g W g gy FOSTERS

SUMMARY - FOSTER'S GROUP

@ - An Australian icon company

Rich with assets

Transformation mostly complete

& 8 © &

pure play ethos

Fascinating history has got in the way

Culture change acoelerating - with new leaders and

) 4 G

A

FOSTER'S

[@oo7
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PURPOSE OF THE NEXT 2 DAYS

‘Key business aitribules (2]
&

FEEL

= Guiline the perfomarice
fmprovements and
indtiatives that are underway

St
WING VERYALE

Addrass seme misconceptions:

~ *Dedining share™ but..

~ - *Cost disadvantage™; but...

- “Underdelivering on customer
service; Issues of multi
beverage”; but..

“Profitable & cash generative™;
yes

FIN

e

B Focus on CUB
= John Pollasrs and the
CUB leadership team

® - Dinner tonight commenting
at 8:30pm

= Palring of our wine and
beer, gulded by some
of our leading experls

i,

OVERVIEW OF THE NEXT 2 DAYS

“ !

Fosus on Treaswry Wine
Estates

w Stephen Braver

@"
B
TEUASURY
e BRI

and (eam
~  PeterJackson
- Anthony Davig

- David Dearle and
feam

doos
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catun&l!nited
Breweries

Provdly Austealian 5388

John Pollaers

Managing Director
Cariton & United Brewerles
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;Qﬁ!‘&ﬁﬂ & United Breweries team

Managing Director Marketing Director
John Pollagrs Pater Singlair

= Joined GUBADH2010 ©iloined i 1998, appointed Markeling
= Johtrhias hed 2 dllingiished careerin the Diritor in 2008
intamatianal drika swctar indluding senier = Haa 17 years of brand sxperience in
axesulive reles st Disgeo Australia and internationally having
pravigusly worked st Procior & Gambls and
Camiphalis Soup

Financa Direclor Sales Divector
Stephen Matthaws Peter Cantwell

+ Joinud i 200%

+ Mare than s dessds of expedance i the
Irtarnatiynmd delivke indusiny Inetuding with
Diagno and Gulnpass.

+Joingd in 2008

y woiked far Distillers
and spont 18 years with Cadbiuny
Ty trarlia and

Supply Director Human Resources Director
Grant Pack Kated Downie

» doined Fosters in 2004 nithaly ds Finanos s Joined Foster's i 2008

» WItH aiv HR carser spanning 20 years, has
praviausly Reld.a nurber of serijor HR roles
with Calynilal First State; Ganded Retat
Managemant, L Qraal and Cointy Road

-Riractor with Barlnger Blans

¥ TRE Wit nlol Faadsy iy
CEO and MD rotes

Key Messages

« We believe in the future of the beer category in Australia
« - We have a greal business, but with challenges to be addressed

= Qur Urgent Agenda focuses on stabilising and building
momentum:

~ - positioning our portfolio for growth

— - improving execution

- raising the capability of our people and our organisation
= We have a plan, and we are building the team to deliver
- There are éariy signs of progress
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We believe in the future of the beer market in Australia

_ Stable Volume
_Growth

Value Growth

Margin
Strength

= Stable volume growth over g sustained
period of time driven by population growth

« Value growth driven by continued innovation
and consumer prémiumisation driving
posiive mix and price realigation

» Margin strength further supported by
Improvements in efficlency

SEC CORP FIN

Growing

Soure: - AG MBIRAR

P “Stylo®
#
Flavourad

# #1 i
Fastent ‘Low Carky internatfonal  Domastis

Fromium

Gratt
#1
Fastast
Growing
Craft Hrand

Infornational

o1y
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- We have strong strategic assets

Distribution

_Prcductien

Scale presence across all channels in
Bvery major market

Largest alcohol supplier {o every
major retailer

Desperand more fregient coverage of the
market, with 250k ‘sales calls annually

Unique franchise’ model network:

Gaographic and channel coverage
saivicing over 17K customers with 800k
deliveries per year

Australia's two largest braweries

Leading water efficient brewery
i Australia

- SEC CORP FIN

CUB is a strong financial performer, however, it has

2,148
Net Sates 2,045
Revenus

($m}

Bo5

EBIT Margin . 34% . 34%

Converen on%.  101%

2,220

5%
89%

. 2307 3%

V% o B8%
98% 1%

experienced long-term share loss

GLUE Financials LS Boer Shary (%) Git-Pramisa)

CAGR
0610

Sowms; | CUB: AT Nisison

21

o1z
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 Recent share loss driven by portfolio positioning
___and 'execution’

Paoitfolio
Fogitioning

‘Exacution’

Sub-Categoty
Aligrment

Shars toss
withiny Subs
Category

Buieow: | AD Nt

CORFP FIN

22

Recent growth has been in segments where CUB holds below

its average market share

CUB Beer Volume Share by BulrGatagorny
(%, F10, Off-Premise)
CAGR

Fyos-io Yo% 4%

100% 5

.
+1% 4 T

e e #

+16%, +12% 8% L4329
4 N

80%
80%
T0% A
0%
50%
©40% -
0%
20%
10%
0%

Tragitionsl
Regular

‘New
Syle'

£
Ragula Domestle

1§ we hold share in each sub-category we will loge ~0.8ppt of share p.o.

adan: (1) AvLening subiragony growth riilow rorole thiy saime g P10
Sourcw; AL Nislson

23
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Recent share loss driven by portfolio positioning
and ‘execution’

Beer Volume Share (%O

Paitfolia
Pasitioning

*Execution’

-

Sub-Gategory
Allgnmant

Ghaig oss F10

within Sube
Categoty

SECRETARIAL DEPARTMENT » SEC CORP FIN

Howes: &G Nison

We are focusing on improving our execution

Elements of Effective Execution

tAsgrade’ capability
at the frontline

Integrated business
and activity plan

= -Strategle priorities « - Skill and ability

« Capaciy

« Prioritisation and

saefguencin
a 9 + Tools and support

= Ownership-and

accountability

« Target setting

Rerformance resolve

Incentives and
consaequenceas

Transparency
Culture

Leadership

25

Zo14



......... SECRETARTAL DEPARTMENT » SEC CORP FIN

These challenges are compounded by recent market conditions @

m s e e e e a e T
Sukog
Aug08

Segrere: . AC Nigtasr

26

A new vision, founded on CUB’s proud heritage

The ‘Stand’:
Consumers
"Bréands of cha hips .
atthe heart of /8 ‘that bring out the
greal imes & -1 ‘best” : ; jan
great .- $ . Sunamblguous
expetipnges” - : ‘emplayer of
; ehotaa :

“Celebrated in - .
Australia and on |
the world stage”

- Foundation: 'Slanding on the shoulders of giants®

" Great brands

27

Bo1s
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We are putting beer at the heart of everything we do

, Ent%espréheuﬁa!

"Beer at the
heart of

everything , Lompslitive

o performance

Pasition for growih

/ , . : v Drive execution and marketing axcellence
§  Efficiency —

Oplimise supply chain

28




21/10

"10 10:26 FAX

61 3 9645 7226 SECRETARIAL DEPARTMENT » SEC CORP FIN o7

Our first year priority is to stabilise and build momentum

Stabilise & bulld momentum Look to the future
(12 months) (12-24+ months)

Urgent Agenda Full Potential

The Urgent Agenda to stabilise and build momentum

Paositioning

Lo Al investment v
‘and execution focus . -

7 Win‘oneprémise

. Winin-store <

+Drivé operational exééliehcg :

Build capable workfarce
- aligned to structure .

Capability

"~ blr'nprove' program discipling

31
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The Urgent Agenda to stabilise and build momentum

Positioning

> SEC CORP FIN

‘Align investment
‘and execution focus

Win onh‘premise

Execution

Win in-store

B

- Bulld capable workforce -
aligned to structure -

|

Capability

Improve program discipline

. Zl Drive operational excellence

|

32

The Urgent Agenda to stabilise and build momentum

and momentum

Positioning o Invest in brand strengthv v

Align investment "~ -

.. and execution focus .- -

“Win on-premise

© . Win in-storé :

-Drive operatiorial excellerice

aligned to structure

| Build capable workforce

J

Capability

l Improve program discipfine

33

do18
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The Urgent Agenda to stabilise and build momentum

. - Invest in brand strength
Positioning l - and momentum s l

and execution focus

L " Win on-premise 7

Win in-stare

l Align investment .

Execution

=1 Drive operational excellence "

- Build capable workforce - .
. L aligned to structure
Capability

: vl'mbm\./e program discipline -

FIN

Key Messages

We believe in the future of the beer category in Australia
We have a great business, but with challenges to be addressed

Our Urgent Agenda focuses on stabilising and building
momentum:

— positioning our portfolio for growth

- improving execution

— raising the capability of our people and our organisation
We have a plan, and we are building the team to deliver

* There are early signs of progress

35

hoig
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Stephen Matthews

Finance Director
Carlton & United Breweries

Market Overview

« Recent Category Performance
-~ Increased volatility due to one-off factors
- Subdued short-term outiook

37
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Australian beer volumes have been stable for many years

Fab

Drinking Fopuiation
niliion - pennls 18 vears

s

Howve: | ABS; intamil nicluis

Value has grown ahead of volume

B

Prige MK Volume F10

Goursa: - AC Niskar; inkmat aralysls

39
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SEC CORP FIN

Positive mix driven by innovation and consumer preferences

Intemational Fremium

Tragiional Reguar

Mich-Strerigth

Change
(ppls)
05810

+4
+1

+12

<18

+1

Sowao: AL Hialson ABS: ilormal sialysis

40

The on-premise in Australia remains robust

0%

annet

OnPramise

Of-Premise

Souss: | AC Niabiens ABS, intssail snatysls

41
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Price increases have been a material driver of value growth in
the beer category for a number of vears

nsumer Price index by Produnt Category
{Mar:00 = Jun i, Relling GTR)

80
704 ) /Beer
E Auto Fust
60 X
Spirts I RTD
50 Confectionery
40 4 .- Soft Drinks
(o]}
30 Milk
20 4
10 e E
0 & e ¥ v v ;
Jar00. dan-02. 0 Jane04 0 Jan0B T Jans08 . Jan-10

Bowoe ABR

42

Market Overview

« Long-term Beer Market
- Stable long-term volume growth
- Positive mix and price trends

o e s

43
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__ The beer category has been volatile in the last two years

il

r R R S TR )
gy s

S/chm AT Moo 43

The beer category has been volatile in the last two years @ -

Volume Ghangs (n 9L

: _,._.___le._l,,l‘ MI

B

208

2.6

A0 4
Q07 Juee0B - AprOS JukO8  CEtDRJand8  Apn0B - Julb8  OG08  Jereld Ape10 U1

Bouros; - AC Maeben

46
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The beer category has been volatile in the last two years

f,»!c)iv,\,n‘ie Change U SLES QR OTR VS LY)

RYD Ensise
10 Change

0.5 4

A0 4

CeO7 S8 ApROE U 08 T Ock 0l 08 ApROR . Jul08 08 Janei0 - Aprat

=+ SEC CORP FIN

@

B RTDs
B ceor

Jul=10

Bowees - AG Nislsen

48

The beer category has been volatile in the last two years

Btimulus

RYOExcise
10 Ghangs
O

0.6 4

Qot0? Jam0f - Aped8 - Jub08 | OotD JaQS ApnO9  Jul08  Oc-08 . Jan-i0 ApeiD

3.0

Interast
Rate (%)Y

B RTDs
| ER

Jui-10

Hote: [} HEA ¥ BRndard Vansnie Ratw -~ Hoising Looans

3 Banke'
Soreoa: AC Hialoan: REA
o R e e

47
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Have we returned to long term trend?

Monthily Volume Seasonally adjustedy

¥ g
dan-027 0 a3 dan0d U dands o Jand8  Cdend? . Jan08 ¢ Jan08  Jans1l . Jan-11

Batwea: - AT pinisers Inbsirud wilysis a8

Retail unit value growth has slowed as volume has declined

Dec-07 - Mar-08 Jun-08 Bap.08  Dec08 Mar-08  Jun-08  Sep0§  Dec09  Mar10  Jun-il Aug-10

Bois: AC Niohon 40
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. Key Messages

‘= Beer category fundamentals are strong
« Sustained moderate long-term volume growth
« Value growth ahead of volume due to pricing and mix

* Recent volatility largely driven by RTD excise change and sconomic stimulus,
with decline as we cycle these impacts

* Pricing and mix will remain more subdued during this period of volume decline

« In F11 we expect the category decling in H1 of 4% to 5%, with some
improvement in H2

Questions
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Grant Peck

Supply Director
Carlton & United Breweries

SECRETARIAL DEPARTMENT

- SEC CORP FIN

The Urgent Agenda to stabilise and build momentum

‘est in brand strength

Positioning fd momentur -

Align investment. -
d execution focus:

_ Execution
“‘Bulld capable workforce -

aligned fo structure

Capability

N G RO e R G

52
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: CUB Supply Chain ~ Key Messages

= CUB's supply chain is an important strategic asset:
= Favourable manufacturing footprint
= Production tacilities of scale with a track record of conversion
cost impravement
= Logistics infrastructure and reach
- L eader in sustainability

+ We face ongoing cost challenges driven by shifts In the production mix
and the breadth and diversity of CUB's portfolio

* Our Urgent Agenda plan includes ongoing lean manufacturing and
Continuous Improvernent programs and targeted investments to
reduce unit cost

* We are have validated our performance with the market and are
challenging ourselves to extract full value from the supply chain

We are starting froim a position of strength

; _Eff’eéti've R “Strong Brewing

) AT ‘.«Lééﬂéi‘é"i:h"" -and Packaging | | Unigue logistics
Manutacturing ;Sustainabmty CAnnigvation  Infrastructure

- Pootpnt o Capability

55
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Our manufacturing footprint includes the two largest
_breweries in Australia

-~ SEC CORP FIN

FLA‘:‘"; LG R0 e
& ouB biewary

Yatala{Brisbane)

= Waorld leader in
WAL USRgS

= Sorvices sastern
saaboard

=3 bottle lines
+1 canling
<1 Keg/racking

production plant
= Homa of Strongbow
= Koy gagten seabosrd location

* Main vider +1 bottia fine

Abboteford (Melbourne)

o Major site = 25% of
Austrafian beer production

& Harme of VB and Garlton
Draughit

+4 boltle lines
« 1 can fine
« 1 kegtracking

Gascade (Hobart)

*HiBtoG stte
 Home of Cdscade

* Spsclalist sroaliron
L fadlity

=1 botte ling
» 1 e ine
* 1 keghacking

“Bowes: DU duia; Sugply Fieay Ravied

We are strong performers from a sustainability perspective

GJt besr produced 1 waster /hl beer produted’

IlGC){?}hL baer produced

Yatala bast-in-class i gnergy and water

Logistics sificiencies driving carbon optimisation

Copital raplacament plaving 8 key tole

Envrgy efficienay 1s good business not Just “feal good”

% e

Haign, A

e oG Ga% Frsckinpad aluablgiy foy prodUstion faefilion
Bouros: - Feshir’e Globes Envircimentsl Pestantinrte Matits Databans

&7

oso
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We remain commitied to safety throughout our operations @

metrics hiave shown marked improvenient % Koy actions and resulls

| ©UB Production lincludes PacHic) Kay actions
Recordabla Gase injury Frequericy Rate Il rovr 4

= Restructured with fine
management responsible for
healtl ang safety

Developed a culture of safely at
every site and throughout

W Targetta.y | Orgenisation

Rasults

< mproved outcomes domestically
with RCIFR now.at 17

« Shared leamings with the Pacific

Oct- Nov= Dege Jans Feb~ Mar- Apr« May- Jun=Juls  Aug- S8p-
0909 08 407 1000 00300 000 100010

"10 10:29 FAX 61 3 9645 7226 SECRETARIAL DEPARTMENT - SEC CORP FIN

*RCIFR is the number of infunss requling tiedical ntevention pat million hotrs wistked

56

Increased flexibility In operations and brewing capability allows
CUB to better meet customer and consumer needs

Customer | Cansumey insight Mpty Solutions

* Shopper marketing revealed consumers
< frequently buy 3 single lang-neck bottles -

31 -
atatime Pack of 3 long-riecks

£ Ség?ﬁéi‘éﬁng customer offerings to K '_
provide differentiation between . "o
channels S )

15-pack for independent
off-premise customers

* Low é;a’rbbﬁytik&t‘é beers have traction with
consumers, but cholce islimited

« Growih in flavoured beers Leading in
R L e L T e flavoured beers

Continuing to

* Growth lncraﬂ beer ot craft

ig1o31
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Our Iogistics network transformation is camplete and is

delivering value

June 2005

Forrestfield
Bassendean

0 Production site

8
« Distribution ventrelCrass dock 32
& Naxday Logistics DG 5

43
Vi & NSW Ragional DOs 10

Abbotstord
i &ssend?;t
Gt i Kl noxfig)
Melbourne Dgﬂbbo!sfmd Dandenong
Clayton

Altona,
BUNGESION - Ajrsgit West
- Holiai SR X-Dock
Cascade Brawery

& Beverage

Our logistics network transformation is complete and is

delivering value

2010 ~ Optimised Network

Forrestiisld. !

B Prodiction tansfer warahouss 6
& Distribution cante

2W
Vie & NSW Riglonst DCs T

Melbiouma DG Ees e

& Beverage

81
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Our unigque logistics model and capability has reduced cost and @
improved customer service —

na franchise modsel Opibnisation resvted in 3.7% cost per case reduction In F10

Franchise Modst
- CUB systems and dashboard
Councit of Third Party Logisties Providers
Qver 17,000 Customers Serviced
Average of 3,200 Customers Serviced Dally
«Cver 800,000 Daliveries per year

Cuistomer DIFOT Avg i of Avg # of dally
{sewice parformance) daily deliverias delivery loads

oy addition; carbon emissions have reduced by -8% through
laglstics inliatves

« - And we have idated our per with the
customer base - 8 of 10 customacs sea FOL'S loglstics servica “as
gooil oF batter than vur nearest competitors”

SECRETARTAL DEPARTMENT - SEC CORP FIN

Effectively supporting mix premiuimisation is a

continuing challenge

: Challenges

« Complexity and the evolving mix reality - a challenge for all supply
chains

= Premiurnisation has, and will continue to, challenge the cost per case
~ Local production vs imported products
- Draught vs packaged producis
- Cans vs botlles and premiurm bottle format

» Energy and utilities inflation wili continue fo be a factor

a3

[doss
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Our Urgent Agenda is addressing these challenges and will
allow us to capture further upside opportunity

8 Actions taken to mitigate the challenge

* Network optirnisation
~ Closure of North Fremantle, Kent,
-Botany and Alrmport West production
facilities
~ Fitness Review most recently

= Operational excellence program

s Energy efficiency improvements

= Logistics transformation

= Qur Urgent Agenda priorities are to
aplimise within the current footprint

Lean manufacturing

Performance improvements
in conversion (o capture
unmet potential

Our Lean manufacturing capability agenda is a key factor @

driving performance improvement

Line Efficisncy Pilat Parformance
Line Efficiency = Test Ling

Commancement
of prograrn.in FO8

Clear, aligned structure

Continuous Improvement (C1) Maturity
index impravements targets are imbedded
in all Supply KPQOs

Perfarmance improvement is real
< Efficiencies are up 14% from
FO7 lows

Plant Efficiencies in F11 demonstrate we
areon the right track
-~ Q1 Qvertime vs PY -8 37%
improvement
- Un-planned downtime reductions
- Quantum feap in site presentation

8

id1o34
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Our Fitness Roview - implementing our urgent agenda initiatives ()
will move us closer to world class performance in conversion ‘

= Qur current brewing process performance has
cost opportunity versus world's best practice

* Focus on brewing processing, better usage of
key ingrediants and maximising quality

¢ Packaging performance is making incremental
improvements through Lean, bul step change
opportunity exists through capital investment

« Facus on efficiency levels, shift patterns,
wastage and flexibility

« Continue to drive our Lean program

+ Whilst we externally validate Yatala is best in
class = Upside exists

« Facus on energy consumption, delivery and
usage, CO, quality and recovery systems and
class-leading water systems

CUB Supply Chain — Key Nessaqges

* CUB's supply chain is an important strategic asset:
- Favourable manufacturing foolprint
— Production facilities of scale with a track record of conversion
cost improvement
- Logistics infrastructure and reach
- Leader in sustainability

» We face angoing cost challenges driven by shifts in the praduction mix
and the breadth and diversity of CUB's portfolio

< Our Urgent Agenda plan includes ongaing lean manufacturing and
Continuous Improvement programs and targeted investments to
reduce unit cost

» We are have validated our performance with the market and are
challenging ourselves 1o extract full value from the supply chain

87
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Peter Sinclair
Marketing Director
Carlton & United Breweries

The Urgent Agenda to stabilise and build momentum

Positioning

Execution

Builld capable workforce
+ aligred to structure

Capability
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CUB Marketing - Kev Messades

« We are clear on the challenges we face

¢ The Urgent Agenda will enable us to:
- implement new processes
= invest in brand strength
= position our portfolio for growth
~ invest in innovation

* We are making progress along these dimensions

» SEC CORP

= With the largest, best known and most loved alcoholic beverage
portfolic in the country, we are starting from a position of strength

70

FIN

Our portfolio comprises some of Australia's best known and
loved brands. .,

Growing

Yonau: AT Niafor

] # 3
Fastant - LAW Cary Intarnetional

New "Styla”
#
Flavoured

#1
Tomantle
Pratnium

Cratt
#9
Fastaak
Growlng
Craft Brand

Intarnational

os7
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SECRETARIAL DEPARTMENT

...which can be demonstrated by our brands’ performance

Tooheys New |

182172 e

Crownlager

Thiee of Five Faslest Growing Branda
Growin (F10 va Fou grawth, §m)

43 A

Summer Bright

Hahn Super Dy 3.8

Hourosr AG Niolan

-+ SEC CORP FIN

72

A proven track record of successful innovation

Australia’s 15t
Craft
Beer

Australia’s 1%
Clear Glass
Beer

Australia’s 18 Australia’s Aust%aﬁé‘s ist

Premium Leading
Low Carb Flavoured Beer

Luxury
Beer

73
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Implementing the Urgent Agenda initiatives will enable us to
strengthen our brands and align investment

o e i i

F :

: :
e implement new brocesses Invest in brand strength

1

}

!

'

'

¥
1

T B O o R TR e R Y

Fix our portiolio position

wio WHAT, WHEN-WHERE

B
R .;;&.x‘& @ m
B - =

o

g 8. GEeRgNS, !
EDNSUMER SRR Eamia 88 ; CHANRELS K.
: aﬁm\nn: . HEPERTEINE X ATTIVITY

: - L3
Gt Rt & Vakin i Bl il Briad Borinsing. i iy,
" D apiaat teamnecians) Porcsplion, Kascs/ Ghirol & icnane
Gamanberosih st s & opartains Bishauni; Advahrn
e At Dirvors e

CONNEETING TEANIES

Foster's Australia Foster’s Achieving
Consumer Tracker Marketing Excellence
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Implementing the Urgent Agenda initiatives will enable us to
strengthen our brands and align investment

i e e i e Wi e g

implement new processes

i
i
i
1
t
%
4
4
%
k

Rt i i S S i e i e i w wes s G e s w3

78
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C.‘aﬂton Draught -~ Maintaining Momentum

Eatimated Volurmo Share

%

* Flashboar

“Bigaa 78

EY00  FY0T FY02 FYOX FYDB4 BYGE FYBE. FYA7 FYGS FYOQ FYO0 . €Y01 FY02 FYQ

Boureat AT Mislean
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‘Slqi Mo’ perforims very strongly: extremely engaging,
. communicating on strategy with a strong brand impact e

Consumer Feedback from “Slo Mo’ TVG
{% of consumers}

Milward

Actual Brown Norm

Likeability | . 29%
Attention Grabbing | . 35%

Positive brand effect B, . A7%

Main message: [ 0HEEE 50%
Doesn’t take itself too seriously : 2

Sowca: Siwerd Brown

, Invest in Streﬁgth ~ Turnaround Program

dioaz
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SECRETARIAL DEPARTMENT

VB is Australia’s largest beer... however s in steady

share decline

Volurme Share (F10)

gient . butin decling

A Traditional Reguias

{mBLEs, MAT)

Bignest Brand . butiosing share

Vigtora Bitter
HKXX Gold
Carton Draught
“Tooheys New
Toohiays Exira Dy
Lorong.

Pure Blonde
Carlton Mid
Crown Laper
Cieltn Drey

3% 7%
50

VE Volume Share of Yraditonal Regular Beer

» SEC CORP FIN

FO8 FO9

F1o 5] Fug

Sourer: - ACHNishan

m
than just otd-sehool mas@u"nuy

The dafiaitive, positive expression
of what VB represents

What VB stands forin a
modern world

PuereBanti of VIS Guste testend
Gtlnsedby acmmw P

oG xmm\’ﬁhhwwww

BRoisn tarunms huey, Wit
i3 Wflk’ o'mwmc T gt by
GeRmnti (0 VS St

Ao s SR e o

Boas
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VB campaign has high likeability, is attention grabbing,
and is on message

Consumer Feedback from VB Campaign
{% of consumers)

Milward
Brown Norm

Actual

Likeability 3 : 29%
Attention Grabbing 3 | 35%

Positive brand effect | Y 47%

Main message: _ .
Real beer for real men 50%

Fowree: Miwurd Brown
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Implementing the Urgent Agenda initiatives will enable us to
strengthen our brands and align investment

Implement new processzes Investin brand strenath

Innavate for growth

.

%
STRONGROW

aa

Growth in ‘New Style’ and Craft critical to addressing
portfolio position
CUB Volume Share b; s;:b-cﬁ:;orﬁ ‘
{%; 710, Of-Premise)

CAGR
Fvogte YRR

100%

80% 1
0%
70%
60%
50% 4 e B s
40% 1

0%

20%
- 40%
0%

Traditional Pew
Hegular Biyle”.
Regular

Rotes: (11 Asving subiantegony giowity il Fnln tha sson 8% 40
sisony

Gowos: AG Nasl a7

oas
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We are improving portfolio positioning through marketing @ '
investment and innovation :

NGBOW

LR S

Carlton Dry is critical to improved portfolio positioning { )
... mare than doubling in size In two years

Gariton Dry Volume (il YLES, Rolfing MAT)

¥ J

¥

Jul-08 - Sepi Now-0B Jan-09 Mardg May-08 Jul-08 Hep-09 Nov-s Jani0 Mar10 May-10 - Jul10 Sep-10
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implementing the Urgent Agenda initiatives will enable us to
strengthen our brands and align investment

Implement new processes Invest in brand strength

SEC CORP FIN

innovate for growth

20 e
STRONGBOW

innovating for growth

i Y O i iiah

PURE BLOMDE

IS L RN
NORTRE <o

doa7
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CUB Marketing - Key Messagdes

. With the largest, best known and most loved aleoholic beverage
portfolio In the country, we are starting from a position of strength

+ We are clear on the challenges we face

*The Urgent Agenda will enable us to:
~implement new processes
- invest in brand strength
-~ position aur portfolio for growth
=~ invest in innovation

* We are making progress along these dimensions

2z

Peter Cantwell

Sales Director
Garlton & United Brewerles
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The Urgent Agenda to stabilise and build momentum

Positioning ~invest '"bgﬂ‘gn?g;ngm 8

o Align Investment
- and execution focus -

" Wir on-premise .. - "’

Execution
. Win in-store . ;

" . Build capable workforce _
- aligned to structure :

Capability - .
Improve program discipline

CUB Sales - Key Messages

« With the largest alcoholic beverages sales force in the country
and unparalleled customer access, we are starting from a
position of strength

= However, we still have the opportunity to further improve within
planning, execution and capability

« Our Urgent Agenda plan addresses immediate commercial
opportunities and sets the foundation for our sales vision

85

doao
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We are starting from a position of strength

SECRETARIAL DEPARTMENT

Scale presence
across all channels in

-'Deeper and more
frequent coverage of
the market, with.more

than 250,000 sales

‘Large‘s't aléohol
“supplier to every
ma]or retauler

|

every major market
D ~calls annually

» SEC CORFP FIN

98

Dismantling the multi-beverage model has provided focus and
opportunities to further strengthen the sales team

The multi-beverage structure was introduced

in April 2006 ... ... and dismantled in June 2009

»‘j au”arowo'rii& Beer, Cider, Spirits

SR — I
i Sales! J [ Mmuuna . : Suvp‘v | F‘“"“" R:‘é'.';&s
| .

i e us\omer
g Unll. GMS Marknllng

» Bioad portfolio

» Buslness complexity

« Poor sales and marketing akignment
« Pear customer satlsfaction

« Clear focus on the category

» Greater employ gag and kr g
» improved customer service
» Increased cross-functionat alignment

» Low employee angagement — preference to
sell one category

» Non-dedicated suppont functions
- Not effective In driving sales outcomes

However, opportunities to improve:
— Planning
~ Execution
— Capability

97

o050
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SECRETARIAL DEPARTMENT

Addressing these challenges will be essential as the retail
market becomes more consolidated

Channel size and growth

Tndepentants

« National chaln growth continuing
= ‘Big box' store openings continuing

s Divarse indepéndent customer base;
fiew ch-premise venue formats emerging

» Consolidation and Increasing
sophistication of large independent
bannar groups

» Points of market tension include:
. Retailer led price-based
compelition
~ Parallel imports

- SEC CORFP FIN

Our merchandising standards and promotional activity must

OH Pramise

recognise the diversity of the retail landscape

Australian
Liquor Market

Dilve Though Bottie Shop

Basic Bar & Night Club_|

Conemporary Bars & Night Glab
bbbl diepitobivecriisad

Formal Food

fos1



21/10 '10 10:36 FAX 61 3 9645 7226

. SECRETARIAL DEPARTMENT + SEC CORP FIN fos2

We are embarking on a major program to improve the
effectiveness of the sales function

< Iptegrated stratogic,

= Gaps in coordination in commercial and agtivity

Planning internal planning

CUB Sales Vision

Inconsistent executi
he fra and by retallers .. To be
i : acknawledged
by our customers
and peers as the
leading sales team

in Australla

Trangactional, trading

Customer MY

Partnerships nelationships with some
customers

2

Sirategic partnerships with
Key accounts

 Ganeric merdhandizing
. solutions applied dcross
o ghanngls ‘and geographles

CuSt_qmér- s
Solutions ©

 programs that sUpport ouf -
CCoustomers” objéctives

Our Urgent Agenda plan addresses immediate commercial
opportunities and begins to build capability for the future

o Align Investment and resource to targeted channet and
portfolio opportunities

» Exgcute by channel, store format and customer

# Drive promotional investment effectiveness and ROI

* Exacute insight based category selutions to drive in-
store sales and conversion rates

+ Targeted plans to strengthen cur account base,
support differentiation, exscute In venue

« Structure, talent, capability building, customer and
shupper insights, processes and tools
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Win in store ~ using insights to work w:th our key customers in @ :

developing in-store solutions

Strengthening relationships with key customers. .

Driving in-store solutions

* D{sciplmed exesution of key in-
store drivers to drive category
and CURB growth

» Aligned investment to exacution
of category merchandising
solutions

"10 10:37 FAX 61 3 9645 7226 SECRETARIAL DEPARTMENT » SEC CORP FIN

102

Win on premise - using insights to support venue differentiation

and execute targeted growth solutions

Unders§anciiewg differentiation between vanue types...

Driving channet and venue

specific solutions

+ Improve in-venue standards

* Targeted growth by venue
type

* Ongolng commitment to

Draught beer quality and
pragsentation

o553
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We are investing to upgrade our capabilities

- o key st
. « Strengthened Customer Marketing Team
* Aligned decision support and
sales analytics

= Dedicated sales capabllity support

e

Shopper and
Ccustomer Insights

Tools

104

We are investing to upgrade our capabilities

» Talent hires inta critical roles
s 40% of senior sales team new into

role from intemal, external and
International appointments
* Programme to support at all levels
and accelerate high potential
Capability team members

105

d1054
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We are investing to upgrade our capabilities

* Strengthened sales
capability team

. f ’ ... ® Focused 'justn-time’ training to
Aca ’ support Urgent Agenda initiatives

. * Review process to better
understand gaps and develop
Customer Ins targeted solutions

Processes

108

We are investing to upgrade our capabilities

Structure

; X * Dadicated shopper insight
Shopper and : ; capability

Customer Insights : « Category, consumer, customer
and shopper solutions

Processes T

@oss
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We are investing t

Capability

Shepper and
Customer Insigbts
.n--‘

Tale
cesses

SECRETARIAL DEPARTMENT - SEC CORP FIN

o upgrade our capabilities

* Integrated business and commerclal
planning

* Performance management process

* Upgrades o all core sales and
customer marketing processes

We are investing t

o upgrade our capabilities

« New technology for better front-
line planning and execution

¢ Upgraded sales support toois
* Sales force automation upgrade

[Bose
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Early signs of traction are appearing

Our market share has stabilised ... ... and internal measures are positive
Volume Share (% Ofi-Premise, rolling QTR vs LY)
53 1 .
« Performance dashboards in place
52 1 - + Clear improvement in:
— Calls to plan
§1 1 — Key activation measures
— Speed in implementation of
50 1 . priority in-store initiatives
~ Distribution and display
49 L impact of key new product
launches
48 -
47 v r T v v v )
Jan-09 Apr-08 Jul-08 Oct-09 Jan-10 Apr-10 Jui-10 Oct-10
Sowce:  AC Niclson
110

CUB Sales - Key Messages

« With the largest alcoholic beverages sales force in the country
and unparalleled customer access, we are starting from a
position of strength

» However, we still have the opportunity to further improve within
planning, execution and capability

= Our Urgent Agenda plan addresses immediate commercial
opportunities and sets the foundation for our sales vision




21/10 '10 10:38 FAX 61 3 9645 7226 __SECRETARIAL DEPARTMENT

John Pollaers

Managing Director
Carlton & United Breweries

- SEC CORP FIN

«+  Population growth supports long term beer volume growth

—~ However, shart-tenm trends suggest overall beer market volumes will be
dawn 4-5% in H1 of F11

—  Wae expect improvement in H2 market trends
- Pricing and mix will remain the key drivers of future value growth
for beer
~  Despite moderation of market pricing and mix trends recently
~ Aggressive retall pricing and consumers focusing on value formats
« CUB will benefit from the favourable long-term category
characteristics )
-~ Recent signs of improved market peﬁonnanée for CUB
~  Gutrent market trends pose challenges for F11 volumes

—  Prior year pricing decisions on the infernational portfolio will have ongoing
impacts in Fi1

113

Zoss



21710 "10 10:38 FAX 61 3 9645 7226 SECRETARTAL DEPARTMENT - SEC CORP

We have a great business, but with some challenges
to be addressed

- Strong track record of profitable growth has hidden underlying
performance challenges

—  Long term sustainability of performance has been impacted by portfolio
positioning, execulion and capability

— Market share loss is an outcome of these factors

« A new vision founded on CUB’s proud heritage
— The beer company loved by Australians
—~ A strong foundation — ‘standing on the shoulder of giants’
— A culture where heer is at the heart of everything we do
- The Urgent Agenda is necessary to ensure CUB has strong
foundations for future growth

— Maintaining our sustainable competitive advantage In our brands, sales,
distribution and production

—  Building momentum for profitable growth in the future

114

The Urgent Agenda to stabilise and build momentum in F11 ,

TP “’Invest in brand strengih
Positioning e nd momenmm?

Align investment
-and execution focus

Win on-premise’

Execution
Win in-store

Drive operational-excellence

- -Build capable workforce
. aligned to structure

fmprove program disclpline

115
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We have a plan, we are building the team to deliver and there
are early signs of progress

&)

Stabilise & build momentum Look to the future
(12 months) (12-24+ months)

Urgent Agenda Full Potential

Focus for F11 « Evolving our long-term
Team in place to deliver strategy %uldcd tbytou‘r
Systems, pracesses and vision and our strategic
people aligned imperatives

Early signs of traction

Initial feedback from

customers is positive

Market share has

stabilised

Questions




