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CUB Overvkw

Beer Merket Overview

Questions

Lunch

CUB Supply

CUB Marketing

CUtS Saiss

Close

Questions

Grant Peck

Supply Director Cariton United Breweries

Peter SInclair

Marketing Director Canton United Breweries

Peter Cantweli

Sales Director Ceriton United Breweries

John Potteers

Manapirig Director Csdton United Breweries

Officer Fos1ers Group
______

Cadton United Breweries

United Breweries
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Fosters Group Umited Fosters advises that the following presentation contains

forward looking statements which may be subject to significant uncertainties outside
of Fosters control

No representation made as to the accuracy or reliability of forecasts

or the assumptions on which they are based

Actual future events may vary from these tbrecasts and you are cautioned

not to place undue reliance on any forward looking statement

an Johnston
Chiia Executh Offce
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FOSTERS STRATEGIC AGENDA
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Kay alms

Transform organtaatton oparattonafly

Integrate demand and supply functions

Strategic planning business responsibility

Ifxecutlon focus at point of operation

Improve capabilities beginning with Leaderstap

Transform organlsatlon culturally

Improve the way we do thinge around here

simplify

Efficiency cus

Integrated communicatIon within group

Transform personnel msnaement

Fmpar succession planning

Recognise apprehension In some quarters

TRANSFORMATION OVERVIEW

to he achieved over pheses

Q7 Oelivery of

strategy

Pf Stabilise

reform

Outperform

grow

TRANSFORMATION OVERVIEW

Mime of the Transformeidort Aenda
Transformation agenda
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Aehevernents

New business structures in Australia

integrated supply and demand businesses

New business heads recruited CUB Wine

Americas Wine ANZ

Right sizing wine asset base

Simpked operation decreased hoadcount 500

mes $1 QOm target

Continuous improvement pragram In il sites

New RIM In Nordics Eatem Caneda US

ocated Asia to Asia

IT rebuild enabier fOr further process improvement

TRANSFORMATION PROGRESS

Sgnficant progress has been made on the CUWrCi tCL rmstion

TransformatIon agenda Cufturat transformation

in Septamber 2008 of the Top descriptors were

negotiva

in September 2009 Just of the Top descriptors

were negstive

Improvement In storms of focus

Direction

Leadership

Coordination

Established Leadership Preflie

Devsiopad functional cam ocr adders for succession

end daveiopment

FOTtItS

TRANSFORMA11ON OVERVIEW

Progress to date

Transformation agenda
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SHARE PRICE PERFORMANCE

Strong relative performancs since July 2008

Pthe tv to

16JutOS Cbs

l4tt

SUMMARY FOSTERS GROUP

An Australian icon company

RIch with assets

Fascinating history has got in the way

Transformation mostly complete

Culture change accelerating with new leaders and

pure play ethos
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Key business atlrtbutea

OuUlne the performance

Improvements and

infttives that are underway

Address some misconeephons

Dedning share buL

Cost disadvantage but

Underdeiiveting on customer

service Issues of multi

beverage but.

Profltable cash generative

OVERVIEW OF THE NEXT DAYS

FocusonClJB

John Pollaeis and the

CUD leadership team

Dinner tonight commencing

at8Opm

lslrlng of our wine and

beer guided by some

of our leading experts

Focus on Treasury Wine

estates

Stephen Brauer

arrdteam

Peterackson

Anthony Davis

David Deane and

team

jih

PURPOSE OF THE NEXT DAYS

rotrcws
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We believe in the future of the beer category in Australia

We have great business but with challenges to be addressed

Our Urgent Agenda focuses on stabilising and building

momentum

positioning our portfolio for growth

improving execution

raisrng the capability of our people and our organisation

We have plan and we are building the team to deliver

There are early signs of progress
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Stable volume growth over sustained

period of time driven by population growth

Value growth driven by continued iflnovatlor

and consumer prerniumisation driving

positive mix nd price reatistion

Margin strength further supported by

Improvements In efficiency

iiO
ww 5tyi trtk1
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7%

54%

Value

P110 FIll FOG FOG FIG

34% 35% 33% 39%

103% 95% 933% 1111%

5511 MargIe

CauP

Coee9rSkul

34%

933%
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SubCateçory Share ross

Aflament wtthh Sub

aubcteary we wS lase S5ppi aCNe
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Target setting

Culture

Leadership

SubCutsory

Afl9ruaunt

L%
hm

wittun Sub

Integrated busmess
an activity plan

Eleme

Strategic priorities SkiD and ability

Prioritisation and Capacity

sequencing

Ownership and

accountability

Incentives and

consequences

Transparency
Toois and support

25
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Invest lr brand strength

and momentum

Align investment

and execution locus

Win on-premise

Win in-store

Drive operational excellence

Our first year priority is to stabilise and build momentum

Stabilise build momentum

12 months

Look to the future

12-24 months

Urgent Agenda Full Potential

30

The Urgent Agenda to stabilise and build momentum

Build capable workforce

aligned to structure

Improve program discipline

31
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Invest in brand strength

and momentum

Align investment

and execution locus

Win on-premise

Execution
Win in-store

Drive operational excellence

The Urgent Agenda to stabilise and build momentum

Build capable workforce

Capability
aligned to structure

Improve program discipline

The Urgent Agenda to stabilise and build momentum

Positioning
Invest in brand strength

and momentum

Align investment

and execution focus

Win on-premise

Win in-store

Drive operational excellence

Build capable workforce

aligned to structure

Capability

Improve program discipline

33
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Positioning
Invest in brand strength

and momentum

Align investment

and execution focus

Win on premise

Execution

Win in-store

Drive operational excellence

We believe in the future of the beer category in Australia

We have great business but with challenges to be addressed

Our Urgent Agenda focuses on stabilising and building

momentum

positioning our portfolio for growth

improving execution

raising the capability of our people and our organisation

We have plan and we are building the team to deliver

There are early signs of progress

The Urgent Agenda to stabilise and build momentum

Build capable workforce

aligned 10 stri

Capability ________
Improve program discipline

34

35
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Finance Director

Carton Unlied Breweries

Recent Category Performance

Increased volatiflty due to oneoff factors

Subdued shortterm outlook

Stephen Matthews

Longtern Beer Maket

Se iong4erm volume gjowth

ot arid prótrfld
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Long-term Beer Market

Stabe bng4erm voume growth

Positive mix and price trends

1Beer

Aut Fuol

Sprft RTD

Confeotioriy

Soft Drhiks

Milk

Recent çateov Performance

nrease vatlUty due tO oneoff factors

Subdued $horttem outlOok

n3wt Ctçoy
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Beer category fundamentals are strong

Sustained moderate longterrn volume growth

Value growth ahead of volume due to pricing and mix

Recent voatillty largely driven by RTD excise change and economic stimulus

with decline as we cycle these impacts

Pricing and mix wi remain more subdued during this period of volume decline

In Eli we expect the category decline in Hi of 4% to 5% with some

Improvement in H2

sQ

Questions
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Grant Peck

Supply Director

Cadton United Breweries
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We face ongoing cost challenges driven by shifts In the production mix

and the breadth and diversity of CUBs portfolio

Our Urgent Agenda plan includes ongoing lean manufacturing and

Continuous Improvement programs and targeted investments to

reduce unit cost

We are have validated our performance with the market and are

challenging ourselves to extract full value from the supply chain

Strong Brewing

Leaders in and Packaging Unique logistics

Sustalnability Innovation Infrastructure

Capability

CUBs supply chain is an important strategic asset

Favourable manufacturing footprint

Production facilities of scale with track record of conversion

cost Improvement

Logistics infrastructure and reach

Leader in sustainability

Effective

Manufacturing

Footprint
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L1
15-pack for ndependcnt

off-premise customers

New low carb offerings

fla beers

IL Contüiulng to

innovate craft

Ej 031

Pack of ong-necks

Growth In flavoured beers

Growth In craft beer
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Challenges ________ ______

Complexity and the evoMng mix reality challenge for all supply

chains

Premlumisation has and will continue to challenge the cost per case

Local production vs Imported products

Draught vs packaged products

Cans vs bottles and premium bottle format

Energy and utilities inflation will continue to be factor
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Network optimisahon

Closure of North Fremantle Kent

l3otany and Airport West production

facilities

Fitness Review most recently

Operational eceflence program

Energy efficiency improvements

Logistics transformation

Our Urgent Agenda prienhes are to

optimise within the current footprint

Lean manufacturing

Performance Improvements

In conversion to capture

unmet potential

FOS FO

Cleór aligned structure

Continuous Improvement Ci Maturity

Index improvements targets are Imbedded

In all Supply KPOs

Performance Improvement is real

Efficiencies are up 14% from

F07 tows

Plant Efficiencies in Eli demonstrate we

are on the right track

01 Overtime vs PY ra37%
improvement

Un-planned downtime reductions

Quantum leap in site presentation

rer rca roe rio ru

YTO
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CUBs supply chain is an important strategic asset

Favourable manufacturing footprint

Production facilities of scale with track record of conversion

cost improvement

Logistics Infrastructure and reach

Leader in sustainabfllty

We face ongoing cost challenges driven by shifts in the production mix

and the breadth and diversity of CUBs portfolio

Our Urgent Agenda plan includes ongoing lean manufacturing and

Continuous Improvement programs
and targeted investments to

reduce unit cost

We are have validated our performance wIth the market end are

challenging ourselves to extract full value from the supply chain

as

of

Packaging performance is making incremental

improvements through Lean but step change

opportunity exists through capital investment

Focus on efficiency levels shift patterns

wastage and flexibility

Continue to drive our Lean program

Whilst we externally validate Yatala is best in

class upside exIsts

Focus on energy consumption delivery and

usage CO2 quality and recovery systems and

class-leading water systems

07
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With the largest best known and most loved alcoholic beverage

portfoHo in the country we are starting from position of strength

We are clear on the challenges we face

The Urgent Agenda will enable us to

wnplement new processes

invest in brand strength

position our portfolio for growth

invest in innovation

We are making progress along these dimensions

70

Ctt 3rnj
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Min 72
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Invest In brand stran9th
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With the argest best known and most oved alcoholic beverage

portfolio In the country we are starting from position of strength

We are clear on the challenges we lace

The Urgent Agenda will enable us to

implement new processes

invest in brand strength

position our portfolio for growth

invest in innovation

We are making progress along these dimensions
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With the largest alcoholic beverages sales force in the country

and unparalleled customer access we are starting from

position of strength

However we still have the opportunity to further improve withIn

planning execution and capabIlity

Our Urgent Agenda plan addresses immediate commercial

opportunities and sets the foundation for our sales vision

049

The Urgent Agenda to stabilise and build momentum

strelgth

Investment

arid execution focus

Win on premise

Win in-store

trive operational excellence

Build capable workforce

aligned to structure

Improve program discipline

04

95
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Largest alcohol

supplier to every

h__maJor

retailer
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We are starting from position of strength

Scale presence

across all channels in

every major market

Deeper and more

frequent coverage of

the market with more

than 250000 sales

calls annually

08

Dismantling the multi-beverage model has provided focus and

opportunities to further strengthen the sales team

The Iti-beeerOgC siwCture wu ntroduce0
.. dnmont in June 2009

in April 2006 ______________________________________________

Muiti-b000rage
Beer Cider Spittle

AcutrellO A8Ia Fr08t9 euppon anise

t-hlean Reoowta

Broad portfolio

Buelneos complexity

Poor sales and marketing alignment

rear customer satlS100liOfl

Low employee engagement preference to

sod one category

Norr-dedlCOted suppOrt
functions

Not Spectre In d009tg Sales outcoenee

Il

Clear focuo on the category

Ofeoter employee engagenlect also knowledge

Improved customer service

Increased cross-functional alignment

t-toweoer opportuflitles to improve

Planning

E.900Llttofl

Capability
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Conso1dtion and increasing

sophistication of large independent

banner groups

2005

Wational chain growth sontinui1

t3ig box store openings continuing

Diverse independent customer base

new on-premise venue formats emerging

2010

PoInts of market tension include

Retailer led price-based

competition

PwaIIeI imports
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CUB Sates VIsIon
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In AustralIa
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Driving instre solutlns

to dnv growth

Driving channel and vgnue

specific solutions
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We are investing to upgrade our capabilities

Structure

Talent

Capability

Shopper and

Customer Insights

Processes

Six key business units

Aligned decision support arid

Strengthened Customer Marketing Team

sales analytics

Dedicated sales capability support

104

Tools

We are investing to upgrade our capabilities

Structure

Talent

Capability

Shopper and

Custoner Insights

Processes

Tools

Talent hires into critical roles

40% of senior sales team new Into

role from Internal external end

International appointments

Programme to support at all levels

arid accelerate high potential

team members

105
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We are investing to upgrade our capabilities

Structure

Talent

Capability

Shoppcr and

Customer lnsilit$

Strengthened sales

capability
team

Academy
Focused just-in-time training

to

support Urgent Agenda initiatives

Review process to better

understand gaps and develop

targeted solutions

Processes

louis

We are investing to upgrade our capabilities

Structure

Talent

Capability

Shopper and

Customer Insights

Processes

Teols

Dedicated shopper Insight

capability

Category consumer customer

and shopper solutions

in
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We are investing to upgrade our capabilities

Structure

nt

Capability

Shopper and

Customer insights

Processes

Tclois

integrated
business and commercial

planning

Performance management process

Upgrades to all core sales and

customer marketing processes

103

We are investing to upgrade our capabilities

Structure

Talent

Capability

Shopper and

Customcr Insights

Processes

ToIs

tine planning and execution

New technology for better front-

Upgraded sales supporttools

Sates force automation upgrade

109
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Early signs of traction are appearing

Our merket share has stahilised arid internal measures are positive

Veiune Share Off-Premise rolling QTR vs LV

Performance dashboards in place

52
Clear Improvement In

Calls to plan

Key aclivatlon measures51

Speed In implementation of5o prIorIty in-store InitiatIves

DIstribution and display

49
impact of key new product

launches

47

Jan-09 Apr-OS Jul-OS Oct-OS Jan-10 Apr-It Jul-10 Oct-ID

ACi4.OO 110

CUB Sales Key Messages

With the largest alcoholic beverages sales force ri the country

and unparalleled customer access we are starting from

position of strength

However we still have the opportunity to further improve within

planning execution and capability

Our Urgent Agerrda plan addresses immediate commercial

opportunities and sets the foundation for our sales vision

111
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We have great business but with some challenges

to be addressed

Strong track record of profitable growth has hidden underlying

performance challenges

Long term sustalnebility of performance has been impacted by portfolio

positioning execution and capability

Market share loss is an outcome of these factors

new visIon founded on CUBs proud heritage

The beer company loved by Australians

strong foundation standing on the shoulder of giants

culture where beer is at the heart of everything we do

The Urgent Agenda is necessary to ensure CUB has strong

foundations for future growth

Maintaining our sustainable competitive advantage In our brands sales

distribution and production

Building momentum for profitable growth in the future

114

The Urgent Agenda to stabilise and build momentum in Fl

Invest in brand strength

and momentum

Align investment

and execution focus

Win on-premise

Win in-store

Drive operational excellence

Build capable workforce

aligned to structure

Improve program dIscipline

115
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We have plan we are building the team to deliver and there

are early signs of progress

Stab use build momentum

12 months

Look to the future

12-24 months

Urgent Agenda Full Potential

Focus for Fli Evolving our long-term

Team in place to deliver strategy guldod by our

Systems processes mci
vision and our strategic

people aligned
irnper5tlvos

Early aigris of traction

Initial feedback from

Customers is positive

Market share has

stabilisect

flu

Questions


