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DIRECTORS REPORT
For the Finanrtal Year Ended 25 December 2009

The Directors present their report to the members together with the audited financial statements of the Group and the balance sheet and

statement of changes in equity of the Company expressed in United States Dollars for the financial year ended 25 December 2009

Directors

The Directors of the Company in office at the date of this report are

Cheng Wai Keung Chairman

Friedbert Malt Vice Chairman

Ronald Dean Widdows Group President Chief Executive Officer

James Connal Scotland Rankin

Robert Holland Jr

Christopher Lau Loke Sam

Timothy Charles Harris

Peter Wagner

Bobby Chin Yoke Choong

Simon Claude Israel

Tan Pheng Hock

Boon Swan Foo

Robert John Herbold Appointed on February 2010

Arrangements to Enabe Directors to Acquire Shares and Debentures

Neither at the end of nor at any time during the financial year was the Company party to any arrangement whose object was to enable the

Directors of the Company to acquire benefits by means of the acquisition of shares in or debentures of the Company or any other body

corporate other than as disclosed under Share Options and Performance Shares on pages to

Share Options and Performance Shares

Share options under the NOL Share Option Plan NOL SOP are granted to Directors and employees of the Group The exercise price of

the options is determined at the average closing market price of the shares for the three trading days immediately preceding the grant date

Individual awards to employees take into consideration the job level performance and leadership potential of the employee Pursuant to the

terms of the NOL SOP share options will vest after specified number of years from the grant date

Performance shares under the NOL Performance Share Plan NOL PSP are awarded to key executives conditional upon the Group

meeting or exceeding prescribed financial target condition during the performance period and also conditional on the participants meeting

their performance conditions Pursuant to the terms of the NOL PSP performance shares will vest after specified number of years from the

end of the performance period

The Executive Resource and Compensation Committee ERCC is responsible for administering the NOL SOP and NOL PSP The ERCC

currently comprises seven Non-Executive Directors James Connal Scotland Rankin Chairman Cheng Wai Keung Friedbert Malt Timothy

Charles Harris Tan Pheng Hock Boon Swan Foo and Robert John Herbold

NEPTUNE ORIENT LINES LIMITED Incorporated in Singapore and its Subsidiaries Financial Report 2009



Details of ophons granted exercised and canceted under the NOL SOP during the financial year ended 25 December 2009 were as follows

Share Options Total

Date option granted 31/12/04 31/12/04 3I3/06 2/3I07 2/3/07 22/2/08 20/2/096

Exercise period

From 31/12/05 31/12/05 13/3/07 13/3/07 12/3/08 12/3/08 22/2/09 20/2/10

To 30/12/09 30/12/14 12/3/11 12/3/16 11/3/12 11/3/17 21/2/18 19/2/19

Exercise price per option

Before Rights ssue S$2.061 S$2.061 S52.20 S$2.20 S$3.32 S$3.32 S$3.62 S$1.15

After Rights Issue2 S$1.96 S$1.96 S$2.10 S$2.10 S$3.22 S$3.22 S$3.52 S$1.05

Number of options outstanding as at

27 December 2008 449000 4580500 549667 14299700 384000 6302334 8947000 35512201

During the financial year

Optionsgranted 17.438000 17438000

Options granted pursuant to

Rights Issue2 49390 264506 51675 680204 43398 220182 188502 443844 1941701

Options exercised 320.807 320807

Options cancelled 467040 1406912 719755 1040486 488430 4122623
Balance as at 25 December 2009 498390 4377966 601342 13572992 427398 5802761 8095016 17072607 50448472

Directors interests

25 December 2009

ChengWaiKeung 143190 137844 100170 381204

Friedbert Malt 71040 68922 50085 190047

Ronald Dean Widdows 414570 612733 205524 260865 1226000 2719692

James Connal Scotland Rankin 51419 37.843 89262

Robed Holland Jr 53280 51419 37.843 142542

Christopher Lau Loke Sam 53280 51419 37843 142542

Timothy Charles Harris 51419 37843 89.262

Peter Wagner 51419 37843 89262

26 December 2008

Cheng Wal Keung 129000 126000 90000 345.000

Friedbert Malt 64000 63000 45000 172000

Ronald Dean Widdows 390000 583000 198000 255000 1426.000

James Connal Scotland Rankin 47000 34000 81.000

Robert Holland Jr 48000 47000 34000 129.000

Christopher Lau Loke Sam 48000 47000 34.000 129.000

Timothy Charles Harris 47000 34.000 81000

Peter Wagner 47000 34000 81000

No share options wit be granted in 2010 for the financial year ended 25 December 2009

In accordance with the modified rules of the NOL SOP approved by shareholders at the Extraordinary General Meeting held on January 2006 and the

advice of the independent financial advisor the exercise price of the outstanding share options under the NOL SOP was reduced by S$0.92 to S$2.06 as

result of the capital reduction and cash distribution exercise

In accordance with the rules of the NOL SOP and the advice of the independent financial advisor adjustments had been made to the exercise prices and the

number of shares comprised in the outstanding share options under the NOL SOP as result of the Rights Issue Exercise prices of the outstanding share

options were reduced by S$0.10 except for 1226000 share options granted to Director An additional 1941701 share options at the revised exercise

prices were granted under the NOL SOP

From the date of grant one-third of the share options granted have each vested on 13 March 2007 13 March 2008 and 13 March 2009

From the date 0/grant one-third of the share options granted have each vested on 12 March 2008 and 12 March 2009 The remaining one-third will vest on

12 March 2010

From the date of grant one-third of the share options granted have each vested on 22 February 2009 and 22 February 2010 The remaining one-third will

vest on 22 February 2011

From the date of grant one-third of the share options granted have vested on 20 February 2010 One-third will vest on 20 February 2011 and the remaining

one-third will vest on 20 February 2012

Relate to share options that were early exercised by employees whose unvested share options were accelerated

NEPTUNE ORIENT UNES LIMITED Incorporated in Soigaporel and its Subsidiaries Financial Report 2009



Share Oplions and Performance Shares continued

Detas of options granted to the Dfrectors of the Company under the NOL SOP up to 25 December 2809 were as follows

Aggregate

granted Aggregate Aggregate

Granted in adjusted since exorcised since expired since

financial commencement commencement commencement Aggregate

year ended of the NOL SOP of the NOL SOP of the NOL SOP outstanding as

25 December Adjustment for to 25 December to 25 December to 25 December at 25 December

Name of Directors 2009 Rights Issue 2009 2009 2009 2009

Cheng Wai Keung 36204 581204 200000 381204

Friedbert Malt 18047 290047 100000 190047

Ronald Dean Widdows 1226000 67692 4084535 1039062 325781 2719692

James Connal Scotland Rankin 8262 197262 108000 69262

Robert Holland Jr 13542 142542 142542

Christopher Lau Loke Sam 13542 142542 142542

Timothy Charles Harris 8262 89262 89262

Peter Wagner 8262 89262 89262

No share options were exercised by the Directors during the financial year ended 25 December 2009

The Directors interests in the outstanding share options of the Company as at 15 January 2010 were the same as at 25 December 2009

except for the following Directors whose interests in outstanding share options of the Company were as follows

Aggregate outstanding

Name of Directors as at 15 January 2010

Cheng Wal Keung
238014

Friedbert Malt 119007

Robert Holland Jr 89262

Christopher Lau Loke Sam 89262
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Subject to the terms and conditions of the NOL PSP the following table sets forth the number of performance shares awarded vested and

cancelled during the financial year ended 25 December 2009

Performance Shares Tota

Performance period

From 01101105 31/12/05 30/12/06 29/12/07 27/12108

To 30/12/05 29/12/0610 28/12/0711 26/12/0812 26/12/8912

Number of shares outstanding

as at 27 December 2008

During the financial year

Shares awarded

pursuant to Rights Issue8

Shares vested

Shares cancelled

Balance as at 25 December 2009

Directors nterests

25 December 2009

Ronald Dean Widdows

26 December 2008

579606 1376045 1955651

53857 102720 156577

Ronald Dean Widdows 105667 100667 144000 350334

In accordance with the rules of the NOL PSP and the advice of the independent financial advisor an additional 127941 shares were awarded under the

NOL PSP to holders of the outstanding shares as result of the Rights Issue

From the end of the performance period one-third of the performance shares awarded have each vested on January 2007 January 2008 and January

2009

10
From the end of the performance period one-third of the performance shares awarded have each vested on January 2008 January 2009 and January

2010

From the end of the performance period one-third of the performance shares awarded have each vested on January 2009 and January 2010 The

remaining one-third will vest on January 2011

12
No performance shares for the performance periods from 29 December 2007 to 26 December 2008 and from 27 December 2008 to 25 December 2009 had

been awarded in 2009 or will be awarded in 2010 respectively as the prescribed financial target conditions were not met during the performance periods

Details of performance shares awarded under the NOL PSP up to 25 December 2009 were as follows

1190348 1171356 2059000

37917

1190348 585667
44000

90024

686311
86668

4420704

127.941

2462326
130668

Aggregate

awarded Aggregate Aggregate

adjusted shice vested snce canceHed since Aggregate

commencement commencement commencement outstandhig

of the NOL PSP of the NOL PSP of the NOL PSP as at

Awarded hi financa year Adjustment for to 25 December to 25 December to 25 December 25 December

ended 25 December 2009 Rqhts ssue 2009 2009 2009 2009

127941 12567699 7519176 3092872 1955651
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Share Ophons and Performance Shares continued

Detats of performance shares awarded to Director of the Company under the NOL PSP up to 25 December 2009 were as follows

Aggregate Aggregate

awarded vested since Aggregate

Awarded in adjusted since commencement outstanding

financial year commencement of of the NOL PSP to as at

ended Adjustment for the NOL PSP to 25 25 December 25 December

Name of Director 25 December 2009 Rights Issue December 2009 2009 2009

Ronald Dean Widdows 10243 887.057 730480 156577

As at 15 January 2010 Ronald Dean Widdows interest in the outstanding performance shares of the Company was 51360 outstanding

performance shares

Pursuant to provisions of the Listing Manual of the Singapore Exchange Securities Trading Limited çSGXST and the Singapore

Companies Act in addition to information disclosed elsewhere in the report it is reported that

Except as disclosed on page no options were granted by the Company or any subsidiary during the financial year and there were

no other unissued shares under option at the end of the financial year

ii Except as disclosed on page no performance shares were awarded by the Company or any subsidiary during the financial year

and there were no other unissued performance shares at the end of the financial year

iii No options were granted to controlling shareholders or their associates or directors and employees of the parent group

iv No performance shares were awarded to controlling shareholders or their associates or directors and employees of the parent group

No employee has received 5% or more of the total number of options and performance shares available under the NOL SOP and

NOL PSP

vi No options have been granted at discount during the financial year

During the financial year no treasury shares were re-issued by the Company pursuant to the NOL SOP and NOL PSP

For the financial year ended 26 December 2008 the Company re-issued 18000 treasury shares at purchase price of S$4.56 per share

pursuant to the NOL SOP at an exercise price of S$2.20 per share for share options granted on 13 March 2006 and re-issued 755617

treasury shares at purchase prices of S$4.31 to S$487 per share pursuant to the NOL PSP New shares were issued for the vesting of

performance shares held by Director
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Directors Interests in Shares or Debentures

According to the register of Directors shareholdings none of the Directors holding office at the end of the financial year had any interest in

the share capital or debentures of the Company except as follows

Ordinary shares

Holdings registered in Holdings in which Director

name of Director or nominee is deemed to have an interest

At 25112109 At 27/12/08 At 25/12/09 At 27/12/08

Cheng Wai Keung 2187500 1250000

Friedbert Malt 70000 40000

Ronald Dean Widdows 648480 444480

James Connal Scotland Rankin 189000 108000

Robert Holland Jr 437500 250000

Peter Wagner 52500 30000

Bobby Chin Yoke Choong 29489 16851

Details of the Directors interests in the share options granted under the NOL SOP and performance shares awarded under the NOL PSP

have been separately disclosed under Share Options and Performance Shares on pages to

The Directors interests in the share capital of the Company as at 15 January 2010 were the same as at 25 December 2009 except for

Ronald Dean Widdows whose holdings registered in his own name was 753697 shares as at 15 January 2010

According to the register of Directors shareholdings none of the Directors holding office at the end of the financial year had any interest in

the share capital or debentures of related corporations except as follows

Holdings registered in Holdings in which Director

name of Director or nominee is deemed to have an interest

At 25/12/09 At 27/12/08 At 25/12/09 At 27/12/08

Chartered Semiconductor Manufacturing Ltd

Ordinary shares

Tan Pheng Hock 7000

Boon Swan Foo 18800

Singapore Airlines Limited

Ordinary shares

Bobby Chin Yoke Choong 2000 2000

Simon Claude Israel 9000 9000

Singapore Airport Terminal Services Limited

Ordinary shares

Boon Swan Foo
13 40000

SIA Engineering Company Limited

Ordinary shares

Boon Swan Foo 25000 25000

Singapore Food Industries Limited

Ordinary shares

Boon Swan Foo
13 8000

Singapore Technologies Engineering Ltd

Ordinary shares

Tan Pheng Hock 1052264 868689

Boon Swan Foo 1235000 1230000

13 These companies ceased to be related corporations of the Company as Temasek Holdings Private Limted was no longer the ultimate holding company of

these companies as at 25 December 2009
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Drectors interests Shares or Debentures continued

Hodings registered in Hodings in which Director

name of Director or nominee is deemed to have an interest

At 25112109 At 27/12/08 At 25/12/09 At 27/12/08

Singapore Technoogies Engineering Ltd confinued

Options to subscribe for ordinay shares

Tan Pheng Hock

Exercisable at S$2.00 per share

between 11/8/01 to 10/8/09 5.000

Exercisable at S$2.26 per share

between 10/2/02 to 9/2/10 300000 300000

Exercisable at S$2.72 per share

between 20/2/02 to 19/2/11 225000 225000

Exercisable at S$2.68 per share

between 11/8/02 to 10/8/11 227500 227500

Exercisable at S$2.29 per share

between 8/2/03 to 7/2/12 175000 175000

Exercisable at S$192 per share

between 13/8/03 to 12/8/12 175000 175000

Exercisable at S$1.79 per share

between 7/2/04 to 6/2/13 200000 200000

Exercisable at S$1 .86 per share

between 12/8/04 to 11/8/13 200000 200000

Exercisable at S$2.09 per share

between 10/2/05 to 9/2/14 200000 200000

Exercisable at S$2.12 per share

between 11/8/05 to 10/8/14 200000 200000

Exercisable at S$2.37 per share

between 8/2/06 to 7/2/15 200000 200000

Exercisable at S$2.57 per share

between 11/8/06 to 10/8/15 200000 200000

Exercisable at S$3.01 per share

between 10/2/07 to 9/2/16 200000 200000

Exercisable at S$2.84 per share

between 11/8/07 to 10/8/16 200000 200000

Exercisable at S$3.23 per share

between 16/3/08 to 15/3/17 200000 200000

Conditional award of 250000 performance

shares to be delivered after 2008

Tan Pheng Hock to 375000

Conditional award of 200000 performance

shares to be delivered after 2009

Tan Pheng Hock to 300000 to 300000

Conditional award of 250900 performance

shares to be delivered after 2010

Tan Pheng Hock to 375000 to 375000

Conditional award of 250000 performance

shares to be delivered after 2011

Tan Pheng Hock to 425000
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Holdings registered in Holdings in which Director

name of Director or nominee is deemed to have an interest

At 25/12109 At 27112/08 At 25/12/09 At 27/12/08

Conditional award of 45000 restricted

shares to be delivered after 2008

Ton Pheng Hock to 67500

Conditional award of 96000 restricted

shares to be delivered after 2009

Tan Pheng Hock to 144000 to 144000

Conditional award of 96000 restricted

shares to be delivered after 2010

Tan Pheng Hock to 144000

Un vested restricted shares

performance period from 1/1/07 to 1/12/08

Tan Pheng Hock 17325

Singapore Telecommunications Limited

Ordinanj shares

Cheng Wai Keung 1550 1550 1360 1360

Christopher Lau Loke Sam 1560 1560

Simon Claude Israel 179820 179820 1360 1360

Tan Pheng Hock 1800 1800 1550 1550

Boon Swan Foo 23890 23890 1360 1360

SP AusNet securities

Ordinary shares

Bobby Chin Yoke Choong 25000 20000

Starhub Ltd

Ordinary shares

Tan Pheng Hock 25150 25150

TeleChoice International Limited

Ordinary shares

Tan Pheng Hock 30000 30000

The Directors interests in the share capital of the related corporations as at 15 January 2010 were the same as at 25 December 2009

The related corporations are related to the Company by virtue of common ultimate holding company Temasek Holdings Private Limited

Stapled Group securities each comprising of one SP Australia Networks Transmission Ltd share one SP Australia Networks Distribution share and one

SP Australia Networks Finance Trust unit

Drectors Contractua Benefits

Simon Claude Israel has an employment relationship with the ultimate holding company and has received remuneration in that capacity

Tan Pheng Hock has an employment relationship with subsidiary of the ultimate holding company and has received remuneration in that

capacity

Since the end of the previous financial year no other Director has received or become entitled to receive benefit by reason of contract

made by the Company or related corporation with the Director or with firm of which he is member or with company in which he has

substantial financial interest except as disclosed in the financial statements and in this report
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Audjt Commfttee

At the date of this report the Audit Committee AC consists of four NonExecutive Directors all of whom are independent Chaired by Mr

Christopher Lau Loke Sam the other three members of the Committee are Mr Robert Holland Jr Mr Peter Wagner and Mr Bobby Chin

Yoke Choong

The AC is authorised by the Board of Directors the Board to investigate any activity within its terms of reference It has unrestricted

access to information relating to the Group to both the internal and external auditors and to the Management and staff It has full

discretion to invite any Director or executive officer to attend its meetings It is also authorised by the Board to obtain external legal or other

independent professional advice as necessary and at the expense of the Group

The ACs duties include

Reviewing with the external auditors the audit plan the scope of the audits the evaluation of the internal accounting controls the

audit reports and any matters which the external auditors wish to discuss in the absence of Management where necessary

Reviewing the costeffectiveness and the independence and objectivity of the external auditors Where the auditors also supply

substantial volume of nonaudit services to the Group the AC keeps the nature and extent of such services under review seeking to

balance the maintenance of objectivity and value for money

Reviewing with the internal auditors the internal audit plan the scope and the results of internal audit procedures and their evaluation

of the overall internal control systems The internal control systems include financial operational and compliance controls established

by the Management The AC ensures that reviews of the effectiveness of the Groups internal controls are conducted Such reviews

can be carried out by the internal auditors and/or public accountants provided that where the public accountant is also the external

auditor of the Company the AC should satisfy itself that the independence of the public accountant is not compromised by any other

material relationship with the Group

Reviewing the effectiveness of the Groups internal audit function

Reviewing the assistance given by the Groups officers to the auditors

Reviewing significant financial reporting issues and judgements to ensure the integrity of the financial statements of the Group and

any formal announcements relating to the Groups financial performance

Reviewing the Groups quarterly and yearend financial statements prior to submission to the Board and/or release to SGXST

focusing on

going concern assumption

compliance with accounting standards and regulatory requirements

any changes in accounting policies and practices

significant issues arising from the quarterly review and yearend audit

major judgmental areas

Procedures are in place to ensure that financial information relating to the Groups operations are not false or misleading in order

to increase the assurance level of the AC in its review of the quarterly financial statements In addition the Company has obtained

negative assurance confirmation from its various key business and operational/functional heads within the Organisation/Group that

nothing has come to their attention that would render the quarterly financial results to be false or misleading

Reviewing arrangements by which staff of the Group may in confidence raise concerns about possible improprieties in matters of

financial reporting or other matters The AC ensures that arrangements are in place for the independent investigation of such matters

and for appropriate followup action

To allow staff to raise concerns about improprieties the Company has in place whistleblowing hotline managed by the Groups

Internal Audit Department
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Making recommendations to the Board on the appointment re-appointment and removal of the external auditors and approving the

remuneration and terms of engagement of the external auditors

Meeting with the external auditors and with the internal auditors without the presence of the Management at least annually

Monitoring Interested Person Transactions and conflict of interest situations that may arise within the Group including any

transaction procedure or course of action that raises questions on Managements integrity The AC is also required to ensure that

Directors report such transactions quarterly via SGXST announcements and annually to shareholders via the Annual Report

Liaising with the NOL Enterprise Risk Management Committee on significant risks of the Group including the status of related

management actions

Undertaking any other functions agreed by the AC and the Board

In carrying out its duties the AC is guided by the practical guidance and recommendations of best practices for audit committees of

Singaporelisted companies as set out in the Guidebook for Audit Committees in Singapore issued by the Audit Committee Guidance

Committee in October 2008

The AC has nominated Ernst Young LLP for re-appointment as auditors of the Company at the forthcoming Annual General MeetIng

The AC conducts an annual review of the independence and objectivity of Ernst Young LLP the Groups external auditors For the

financial year ended 25 December 2009 the AC undertook review of the volume of non-audit services provided by the external auditors

to assess whether the nature and extent of those services might prejudice the independence and objectivity of the auditors The AC was

satisfied that such services did not affect the independence of the external auditors The AC also reviewed the cost-effectiveness of the

audit conducted by the external auditors

The AC convened seven meetings including two special meetings during the financial year and all members were present at these

meetings The attendees at these meetings included the Group President Chief Executive Officer Group Deputy President Chief

Financial Officer Vice President of Group Finance Group Internal Auditor and external auditors where required

Audtors

The auditors Ernst Young LLP have expressed their willingness to accept re-appointment

On behalf of the Directors

/4
Cheng Wa Keung Ronad Dean Wddows

Director Director

Singapore 11 March 2010
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STATEMENT BY DRECTORS

In the opinion of the Directors

the consolidated financial statements of the Group and the balance sheet and statement of changes in equity of the Company as

set out on pages 14 to 104 are drawn up so as to give true and fair view of the state of affairs of the Group and the Company as

at 25 December 2009 and the results of the business changes in equity and cash flows of the Group and changes in equity of the

Company for the financial year then ended and

at the date of this statement there are reasonable grounds to believe that the Company will be able to pay its debts as and when they

fall due

On behalf of the Directors

/4
Cheng Wa Keung Ronald Dean Wddows
Director Director

Singapore 11 March 2010
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AUDTORS REPORT
To the Members of Neptune Orient Lines Limited

We have audited the accompanying financial statements of Neptune Orient Lines Limited the Company and its subsidiaries collectively

the Group set out on pages 14 to 104 for the financial year ended 25 December 2009 which comprise the balance sheets of the Group

and the Company as at 25 December 2009 the statements of changes in equity of the Group and the Company the income statement

statement of comprehensive income and cash flow statement of the Group for the year then ended and summary of significant accounting

policies and other explanatory notes

Managements Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with the provisions of

the Singapore Companies Act Cap 50 the Act and Singapore Financial Reporting Standards This responsibility includes devising and

maintaining system of internal accounting controls sufficient to provide reasonable assurance that assets are safeguarded against

loss from unauthorised use or disposition and transactions are properly authorised and that they are recorded as necessary to permit

the preparation of true and fair profit and loss account and balance sheet and to maintain accountability of assets selecting and applying

appropriate accounting policies and making accounting estimates that are reasonable in the circumstances

Auditors Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit We conducted our audit in accordance with

Singapore Standards on Auditing Those Standards require that we comply with ethical requirements and plan and perform our audit to

obtain reasonable assurance whether the financial statements are free from material misstatement

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements The

procedures selected depend on the auditors judgment including the assessment of the risks of material misstatement of the financial

statements whether due to fraud or error In making those risk assessments the auditor considers internal control relevant to the entitys

preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances

but not for the purpose of expressing an opinion on the effectiveness of the entitys internal control An audit also includes evaluating the

appropriateness of accounting policies used and the reasonableness of accounting estimates made by management as well as evaluating

the overall presentation of the financial statements

We believe that the audit evidence we have obtained is sufficient and appropriate to provide basis for our audit opinion

In our opinion

the consolidated financial statements of the Group and the balance sheet and statement of changes in equity of the Company are

properly drawn up in accordance with the provisions of the Act and Singapore Financial Reporting Standards so as to give true and

fair view of the state of affairs of the Group and the Company as at 25 December 2009 and the results changes in equity and cash

flows of the Group and the changes in equity of the Company for the year ended on that date and

the accounting and other records required by the Act to be kept by the Company and by those subsidiaries incorporated in Singapore

of which we are the auditors have been properly kept in accordance with the provisions of the Act

Ernst Young LLP

Public Accountants and Certified Public Accountants

Singapore 11 March 2010
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CONSOUDATED INCOME STATEMENT
For the Fnanca Year Ended 25 December 2009

Group

2009 2008

Note US$OOO US$OOO

Revenue

Cost of sales

Gross loss/profit

Other gains net

Miscellaneous

Finance and investment income

Expenses

Administrative

Expenses written back/Expenses relating to restructuring

Finance

Other operating

Share of results of associated companies

Share of results of joint ventures

Loss/profit before income tax

Income tax expense

Net osslproflt for the flnanca year

Net ossIprofit attrbutabe to

Equity holders of the Company

Minority interest

15 27

16

2008

Restated

US cts

6515578

6.535J
20373

9285125

8328979
956146

10614 39807

7189 13096

611712 694182
4730 71684

39265 34946

34730 79041
3255 3799

165 4194

700127 137189

38977 48926
739104 88263

740809 83114

1705 5149

739104 88263

Group

Note

2009

US cts

10 36.12 5.11

10 36.12 508

Loss/Earnngs per share

Basic

Diluted

The accompanying notes form an integral part of these financial statements
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CONSOLiDATED STATEMENT OF COMPREHENSWE NCOME
For the Fnanca Year Errded 25 December 2009

Group

Net lossIpro fit for the financial year

Other comprehensive incomelloss

Fair value gains/losses on cash flow hedges

Fair value gainsIlosses on cash flow hedges transferred

to the income statement

Fair value losses on available-forsale financial asset

Currency translation differences

Tax on fair value gains and losses

Other comprehensive income/loss for the financial year

net of tax

Tota comprehensWe oss for the flnancia year

Tota comprehensive ossIncome attrbutabe to

Equity holders of the Company

Minority interest

2009 2008

Note US$OOO US$OOO

739104 88263

17

9111 198289

118756 55488

61 55
536 2498
348 843

146 178 146197
592926 57934

4923 62358
1997 4424

926 57934

The accompanying notes form an integral part of these financial statements
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BALANCE SHEETS
As at 25 Dacember 2009

Group Company
2009 2008 2009 2008

us$000 tJs$ooo us$ooo us$ooo

Assets

Current Assets

Cash and cash equivalents

Trade and other receivables

Inventories at cost

Derivative financial instruments

Other current assets

Total current assets

Non-current Assets

Investments in subsidiaries 14

Investments in associated companies 15

Investments in joint ventures 16

Available-for-sale financial assets 17

Property plant and equipment 18

Investment properties 19

Deferred charges 20

Intangible assets 21

Goodwill arising on consolidation 22

Deferred income tax assets

Derivative financial instruments 13

Other non-current assets 23

Total non-current assets

Tota Assets

Liabilities

Current LiabUties

Trade and other payables 25

Current income tax liabilities

Borrowings 26

Provisions 27

Deferred income

Derivative financial instruments 13

Other current liabilities 25

Total current liabilities

Non-current LabHtes

Borrowings 26

Provisions 27

Deferred income

Deferred income tax liabilities

Other non-current liabilities 28

Total non-current liabilities

Tota Uabilites

Net Assets

The accompanying notes form an ntegral part of these financial statements

Note

11 333048 429219 17044 15.760

12 814718 828706 620619 594.207

197208 159015

13 88681 11293 2603 5473

12 70468 62296 2191 1.669

1.504.123 1490529 1642457 617.109

994695 994695

40216 29.018

27107 27287

31 92

3509266 3642636 455066 458.519

9230 9047

9268 3245 35 45

29142 29229 78 107

129095 129095

5177 3683

670

77225 80730 1719 2295

3836427 3954062 1451594 1455662

5340550 5444591 3094051 2072771

1009918 1066478 129833 131.880

42498 35283 17088 19641

20975 85383 710 61126

76354 100933 330

333

9744 94.739 2603 5473

198368 170761

1358190 1553577 150243 218450

918831 1159262 31580

126047 127308

659

25155 24972 10939 11 449

71478 74881

1142170 1386423 10939 43.029

2500360 2940000 161182 261479

2840190 2504591 2932869 1811292
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Group Company

2009 2008 2009 2008

Note US$OOO US$OOO US$OOO US$OOO

Equity

Share capital

Treasury shares

Shares held by employee benefit trust

Treasury shares reserve

Foreign currency translation reserve

Retained earnings

Sharebased compensation reserve

Hedging reserve

Fair value reserve

Capital and reserves attributable to equfty

holders of the Company

Minority interest

Total Equity

Net current assets/liabilities

30 1815479 845379 1815479 845379

30 5216 5216 5216 5216
1810263 840163 1810263 840163

30 2989 1413
1195 1195 1195 1195
18459 14215

877807 1657862 1085061 935304

38740 37020 38740 37020

5554 86141
33

2196619 2460544 2932869 1811292

43571 44047

2840190 2504591 2932869 1811292

145933 63048 1492214 398659
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2009

Baance at 27 December 2008

ssue of shares

Share issue expenses

Dividends to equity holders

Dividends to minority interest

Employee equity compensation schemes

value of employee services

new shares issued

Purchase of shares by employee benefit trust

Sale of nil-paid rights by employee benefit trust

Purchase of Rights Shares by employee benefit trust

Total comprehensive incomefloss for the

financial year

2008

Baance at 29 December 2007

Dividends to equity holders

Dividends to minority interest

Acquisition of additional interests in subsidiaries

Disposal of subsidiaries

Employee equity compensation schemes

value of employee services

new shares issued

treasury shares re-issued

Purchase of treasury shares

Purchase of shares by employee benefit trust

Total comprehensive lossIincome for the

financial year

Baance at 26 December 2008

The accompanying notes form an integral part of these financial statements

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the Fnancia Year Ended 25 December 2009

Group

Note

Shares hd
Treasury by empoyee Treasury

Share capita shares benefit trust shares reserve

uS$000 uS$ooo uS$ooo uS$ooo

845379 5216 1413 1195
988241

23000

4859

1566
225

235

Baance at 25 December 2009

30

30

31

30

30

30

30

31

30

30

30

30

1815479 5216 2989 1195

840738 6926 610 78

4641

2331 1117

621

786

17

845379 5216 1413 1195
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Capital and reserves attributabe to equity hoders of the Company

Foreign

currency Sharebased

transation Retained compensation Hedging Fair vaue Minority Tot

reserve earnings reserve reserve reserve interest equity

us$000 us$ooo us$ooa us$ooo us$ooo us$ooo us$ooo

14215 1657862 37020 86141 33 44047 2504591

988241

23000

39246 39246

2473 2473

6335 6335

4615 244

1566
225

235

4244 740809 141681 39 1997 592926

18459 877807 38740 55540 43571 2840190

15971 1726025 29207 57523 68 45299 2707217

151277 151277

4834 4834

962 962

120 120

11737 11737

2737 1904

-- 1187 27

621

-- 786

1756 83.114 143664 35 4424 57934

14215 1657862 37020 86141 33 44047 2504591
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STATEMENT OF CHANGES EQUTY
For the Fnancith Year Ended 25 December 2009

Company

2009

Baance at 27 December 2008

Issue of shares

Share issue expenses

Dividends to equity holders

Employee equity compensation

schemes

value of employee services

new shares issued

Total comprehensive income for the

financial year

Baance at 25 December 2009

37020 1811292

988241

23000

39246

1815479 5216 1195 1085061 38740 2932869

The accompanying notes form an integral part of these financial statements

Treasury Share-based

Share Treasury shares Retained compensation Tota

capfta shares reserve oarnngs reserve equity

Note US$OOO US$OOO US$OOO US$OOO US$OOO US$OOO

845379

30 988241

30 23000
31

30 4859

5216 1195 935304

39246

189003

6335

4615

6335

244

189003
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Treasury Sharebased

Share Treasury shares Retained compensation Hedging Tota

capita shares reserve earnings reserve reserve equity

Note US$OOO US$OOO US$OOO US$OOO US$OOO US$oOo LJS$OOO

2008

Baance at 29 December 2007

Dividends to equity holders

Employee equity compensation

schemes

840738 6926
31

78 918017

151277

29207 59 1781017

151277

value of employee services

new shares issued

treasury shares re-issued

Purchase of treasury shares

Total comprehensive incomelloss

for the financial year

Bance at 26 December 2008

11.737 11737

2737 1904

1187 27

621

59 168505

845379 5216 1195 935304 37020 1811292

The accompanying notes form an integral part of these financial statements

30 4641

30 2331 1117

30 621

168564
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CONSOLJ DATED CASH FLOW STATEMENT
For the Financial Year Ended 25 December 2009

Group

2009 2008

$000 us$ooo

Cash Hows from Operating Activities

Loss/Proflt before income tax 7001 137189

Adjustments for

Depreciation and amortisation 862 263022

Fair value gains/losses on hedges 870 5253

Premium on bunker call options 667 3466

Premium on interest rate collars 236

Interest expense 42579 27986

Interest income 7189 9019
Investment income 38
Share-based compensation costs 6335 11737

Fair value losses/gains on shares held by employee benefit trust 533 2030
Net write-off of inventories 971 360

Net profit on disposal of property plant and equipment 464 24892
Net profit on disposal of other assets 112 3426
Net provision/write-back for impairment of assets 591
Net provision for liabilities 193 99234

Share of results of associated companies 3255 3799
Share of results of joint ventures 165 4194
Unrealised translation losses/gains 1909 1407

Operating cash flow before working capital changes 93 498851

Changes in operating assets and liabilities

Receivables and other current assets 107116 202799

Inventories 9164 1751

Payables 74956 155486

Cash used in/generated from operations 490 570 547915

Interest paid 50 22 21434

Interest received 7108 11125

Net income tax paid 16868 37843

Net cash outflowJinflow from operating activities 550 52 499763

Cash Fows from nvesting Activities

Acquisition of additional interests in subsidiaries 8603
Investment in an associated company 73 10394
Net proceeds from loans receivable 434 1068

Investment income received 38

Dividends received from an associated company 442 437

Dividends received from joint ventures 140 1360

Purchase of property plant and equipment 879049
Purchase of intangible assets 4159 2975
Proceeds from disposal of property plant and equipment 267 49351

Proceeds from disposal of other assets 17 4374

Net cash inflow net of transaction costs from disposal of subsidiaries

net of cash disposed14 1338

Net cash outflow from investing activities 72 895 843055

14 Please refer to Note 11 for the summary of effect of disposal of subsidiaries on the Groups cash flow

The accompanying notes form an integral part of these financial statements
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Group

2009 2008

usso00 us$ooo

Cssh Flows from Financing Activities

Proceeds from borrowings 563.4C0 779323

Net cash outflow/inflow contributed by employee benefit trust 520 321

Dividends paid to equity holders 136 246 151277

Dividends paid to minority interest 2.473 4834
Net proceeds from issue of new ordinary shares under the Rights Issue 065241

Proceeds from issue of new ordinary shares 24t 1904

Proceeds from reissuance of treasury shares -- 27

Purchase of treasury shares 621

Repayment of borrowings 951 290 356526

Payment of costs incurred in connection with long term financing 7980 171

Net cash inflow from financing activities 527 376 268146

Net Decrease in Cash and Cash Equivalents 96.171 75146
Cash and Cash Equivalents at Beginning of Financial Year Note 11 429 219 504365

Cash and Cash Equivalents at End of Financial Year Note 11 333 048 429219
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NOTES TO THE RNANCAL STATEMENTS
For the Financia Year Ended 25 December 2009

Those notes form an integral part of and should be read in conjunction with the accompanying financial statements

General

The Company is incorporated and domiciled in Singapore and is publicly traded on the Singapore Exchange The address of its

registered office is as follows

456 Alexandra Road 0600 NOL Building Singapore 119962

The principal activities of the Company are those of investment holding and the ownership and charter of shipping vessels as well as

participation in ventures related to these activities and the principal activities of its subsidiaries

The principal activities of the subsidiaries are

investment holding and the ownership and charter of shipping vessels and other related assets

ii the provision of transportation services for containerised cargo in the global markets

iii the provision of supply chain management warehousing distribution and customer logistics solutions by way of global

network of services spanning ocean air and overland operations to customers

iv the operation of container terminals and provision of other related services

participation in ventures related to the activities listed under ii and iv above and

vi the provision of other related and complementary services including ship management and repairs to customers

The Group also engages in other incidental activities such as the disposals of shipping vessels containers and related assets as well

as noncore properties and assets from time to time

There have been no significant changes in the nature of these activities during the financial year

The financial year of 2009 started on 27 December 2008 and ended on 25 December 2009 2008 29 December 2007 to 26

December 2008 as the Group and the Company adopted the last Friday of every calendar year to be their accounting yearend date

The Companys ultimate holding company is Temasek Holdings Private Limited company incorporated in Singapore

Significant Accounting Policies

21 Basis of preparation

The financial statements have been prepared in accordance with Singapore Financial Reporting Standards FRS The

financial statements have been prepared under the historical cost convention except as disclosed in the accounting policies

below

The preparation of financial statements in conformity with FRS requires management to exercise its judgement in the process

of applying the Groups accounting policies It also requires the use of accounting estimates and assumptions that affect

the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial

statements and the reported amounts of revenues and expenses during the financial year Although these estimates are based

on managements best knowledge of current events and actions actual results may ultimately differ from those estimates

Critical accounting estimates and assumptions used that are significant to the financial statements and areas involving higher

degree of judgement or complexity are disclosed in Note

The accounting policies have been consistently applied by the Group and are consistent with those used in the previous

financial year except for the adoption of new interpretations and amendments to published standards discussed as follows

nterpretatons and amendments to pubhshed standards effective in 2009

On 27 December 2008 the Group and the Company early adopted the new or revised Singapore Financial Reporting

Standards FRS which are effective for the financial period beginning on or after January 2009
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The fotowing are the new or revised FRS that are relevant to the Group and the Company

FRS revised Presentation of Financial Statements

FRS 23 revised Borrowing Costs

Amendments to FRS 102 Share-based Payment Vesting conditions and cancellations

Amendments to FRS 107 Financial Instruments Disclosures Improving Disclosures about Financial Instruments

FRS 108 Operating Segments

The adoption of the above FRS did not result in substantial changes to the Groups accounting policies and did not have any

significant impact on the Group and the Company except as disclosed in Note

2.2 Revenue recognUon

Revenue for the Group is earned from the provision of the Groups services after eliminating sales within the Group and is

recognised at the fair value of consideration received or receivable for the rendering of services net of discount

The Group recognises revenue when the amount of revenue and related cost can be reliably measured when it is probable

that future economic benefits will flow to the entity and when the specific criteria for each of the Groups activities are met as

follows

Rendering of service Container shipping services

Revenue from container shipping services is recognised on an accrual basis using the percentage-of-completion

method

Rendering of service Logistics services

The majority of revenue from logistics services is derived from the storage handling and transportation of customer

products Such revenue is recognised when the services are provided For shipments in transit revenue is recognised

on an accrual basis using the percentage-of-completion method Recognition of handling revenue is deferred until

completion of the handling activity Revenue is also recognised from fees earned upon the performance of certain

logistics outsourcing activities such as freight forwarding and customs clearance services In this capacity Logistics

business unit acts in substance as an agent or broker on behalf of its customers

Rendering of service Terminals services

Revenue from terminals services is derived from the operation of container terminals and provision of other related

services and is recognised on an accrual basis when services are rendered

Dividend income

Dividend income is recognised when the right to receive payment is established

Rental income

Rental income from operating leases of owned and leased assets is recognised on straight-line basis over the lease

term

Interest income

Interest income is recognised on time-proportion basis using the effective interest method

2.3 Group accounting

Subsidiaries

Subsidiaries are entities including special purpose entities over which the Group has power to govern the financial and

operating policies generally accompanied by shareholding giving rise to the majority of the voting rights The existence

and effect of potential voting rights that are currently exercisable or convertible are considered when assessing whether

the Group controls another entity

Subsidiaries are consolidated from the date on which control is transferred to the Group They are de-consolidated

from the date on which control ceases The purchase method of accounting is used to account for the acquisition

of subsidiaries by the Group The cost of an acquisition is measured as the fair value of the assets given equity

instruments issued or liabilities undertaken at the date of acquisition plus costs directly attributable to the acquisition

Identifiable assets acquired and liabilities and contingent liabilities assumed in business combination are measured

initially at their fair value on the date of acquisition irrespective of the extent of minority interest Please refer to Note 2.8

for the Groups accounting policy on goodwill
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Sgn%cant Accountng Poides continued

23 Group accounting condnued

Subsidiaries continued

In preparing the consolidated financial statements intercompany transactions balances and unrealised gains on

transactions between group entities are eliminated Unrealised losses are also eliminated unless the transaction

provides evidence of an impairment of the asset transferred

The financial statements of the subsidiaries used in the preparation of the consolidated financial statements are

prepared for the same reporting date as the parent company Consistent accounting policies are applied to like

transactions and events in similar circumstances

Minority interest is that part of the net results of operations and of the net assets of subsidiary attributable to interests

which are not owned directly or indirectly by the Group It is measured at the minorities share of the fair value of the

subsidiaries identifiable assets and liabilities at the date of acquisition by the Group and the minorities share of changes

in equity since the date of acquisition except when the minorities share of losses in subsidiary exceeds its interests

in the equity of that subsidiary In such cases the excess and further losses applicable to the minority interest are

attributed to the equity holders of the Company unless the minorities have binding obligation to and are able to make

good the losses When that subsidiary subsequently reports profits the profits applicable to the minority interest are

attributed to the equity holders of the Company until the minorities share of losses previously absorbed by the equity

holders of the Company are fully recovered

The Group applies policy of treating transactions with minority interest as transactions with parties external to

the Group Disposals to minority interest result in gains and losses for the Group that are recognised in the income

statement Purchase from minority interest result in goodwill being the difference between any consideration paid and

the Groups incremental share of the carrying value of identifiable net assets of the subsidiary

list of the Groups significant subsidiaries is shown in Note 40

Please refer to Note 2.10 for the accounting policy on investments in subsidiaries

Associated companies and joint ventures

Associated companies are entities over which the Group has significant influence but not control generally

accompanied by shareholding of between and including 20% and 50% of the voting rights

Investments in associated companies are accounted for in the consolidated financial statements using the equity

method of accounting Investments in associated companies in the consolidated balance sheet include goodwill net of

accumulated impairment losses identified on acquisition Please refer to Note 2.8 for the Groups accounting policy on

goodwill

Investments in associated companies are initially recognised at cost The cost of an acquisition is measured at the fair

value of the assets given equity instruments issued or liabilities incurred or assumed at the date of exchange plus costs

directly attributable to the acquisition

In applying the equity method of accounting the Groups share of its associated companies post-acquisition profits or

losses is recognised in the income statement and its share of post-acquisition movements in reserves is recognised in

equity directly Those post-acquisition movements are adjusted against the carrying amount of the investment When the

Groups share of losses in an associated company equals or exceeds its interest in the associated company including

any other unsecured non-current receivables the Group does not recognise further losses unless it has obligations on

behalf of the associated company

Unrealised gains on transactions between the Group and its associated companies are eliminated to the extent of the

Groups interest in the associated companies Unroalised losses are also eliminated unless the transaction provides

evidence of an impairment of the asset transferred

Joint ventures are corporations partnerships or other entities over which the Group has contractual agreements to
jointly

share the control over the economic activity of the entities with one or more parties

The Groups share of the results of joint ventures is included in the consolidated financial statements under the equity

method on the same basis as associated companies
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The most recently available audited financial statements of the associated companies and joint
ventures are used by the

Group in applying the equity method Where the dates of the audited financial statements used are not co-terminous with

those of the Group the share of results is arrived at from the last audited financial statements available and unaudited

management financial statements to the end of the accounting year Whore necessary adjustments are mado to align

the accounting policies with those of the Group

There are no significant associated companies or joint
ventures in the Group

Please refer to Note 2.10 for the accounting policy on investments in associated companies and joint ventures

24 Property pant and equipment

Measurement

Property plant and equipment are initially recognised at cost and subsequently carried at cost less accumulated

depreciation and accumulated impairment losses Note 2.12 The cost of property plant and equipment includes its

purchase price and any cost that is directly attributable to bringing the asset to the location and condition necessary for

it to be capable of operating in the manner intended by management including borrowing costs incurred for the assets

under construction The projected cost of dismantlement removal or restoration is also included as part of the cost of

property plant and equipment if the obligation for dismantlement removal or restoration is incurred as consequence of

acquiring or using the asset

Upon acquisition of vessel the components of the vessel which are required to be replaced at the next drydocking are

identified The cost of these components is depreciated over the period to the next estimated drydocking date Costs

incurred on subsequent drydocking of vessels are capitalised and depreciated over the period to the next drydocking

date When significant drydocking costs recur prior to the expiry of the depreciation period the remaining costs of the

previous drydocking are written off in the month of the subsequent drydocking

Depreciation

No depreciation is provided on freehold land Depreciation on freehold buildings and leasehold land and buildings is

calculated using the straight-line method to allocate their depreciable amount over their estimated useful lives or their

lease terms if shorter The estimated useful lives are as follows

Freehold buildings 20 50 years

Leasehold land and buildings over lease term

No depreciation is provided on assets under construction

Depreciation on vessels in operation is calculated to reduce the cost of such assets to their estimated scrap value The

depreciable amount is allocated over the estimated useful lives using the straight-line method The estimated useful lives

are as follows

Shipping vessels 525 years

Depreciation on other property plant and equipment is calculated using the straight-line method to allocate their

depreciable amount over their estimated useful lives The estimated useful lives are as follows

Plant machinery and operating equipment 20 years

Computers and software years

Motor vehicles office equipment furniture fixtures and fittings
10 years

The residual values and estimated useful lives of property plant and equipment are reviewed and adjusted as

appropriate at each balance sheet date The effects of any revision are recognised in the income statement for the

financial year in which the changes arise

Subsequent expenditure

Subsequent expenditure relating to property plant and equipment that has already been recognised is added to the

carrying amount of the asset only when it is probable that future economic benefits associated with the item in excess

of the originally assessed standard of performance will flow to the Group and the cost of the item can be measured

reliably All other repair and maintenance expense are recognised in the income statement when incurred
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Sgnfficant Accounting PoHces continued

24 Property pant and equipment continued

Disposal

On disposal of an item of property plant and equipment the difference between the net disposal proceeds and its

carrying amount is recognised in the income statement

25 hivestment properfies

Measurement

Investment properties represent an appropriate portion of the Groups interests in freehold land and buildings that are

held for long-term rental yields and/or capital appreciation

Investment properties are initially recognised at cost including transaction costs and subsequently carried at cost less

accumulated depreciation and accumulated impairment losses Note 2.12

Transfers are made to or from investment property only when there is change in use For transfer from investment

property to property plant and equipment the deemed cost for subsequent accounting is the cost less accumulated

depreciation and accumulated impairment losses at the date of change in use For transfer from property plant and

equipment to investment property the property is accounted for in accordance with the accounting policy for property

plant and equipment set out in Note 2.4 up to the date of change in use

Depreciation

No depreciation is provided on freehold land Depreciation on freehold buildings is calculated using the straight-line

method to allocate their depreciable amount over the estimated useful lives The estimated useful lives are as follows

Freehold buildings 15SO years

The residual values and estimated useful lives of investment properties are reviewed and adjusted as appropriate at

each balance sheet date The effects of any revision are recognised in the income statement when the changes arise

Subsequent expenditure

Investment properties are subject to renovations or improvements at regular intervals The cost of major renovations

and improvements is capitalised and the carrying amounts of the replaced components are written off to the income

statement The cost of maintenance repairs and minor improvements is recognised in the income statement when

incurred

Disposal

On disposal of an investment property the difference between the net disposal proceeds and its carrying amount is

recognised in the income statement

26 Borrowng costs

Borrowing costs are recognised in the income statement on time-proportion basis using the effective interest method

except to the extent they are capitalised Borrowing costs are capitalised if they are directly attributable to the acquisition

and construction of qualifying asset Capitalisation of borrowing costs commences when the activities to prepare the asset

for its intended use or sale are in progress and the expenditures and the borrowing costs are incurred Borrowing costs are

capitalised until the assets are ready for their intended use or sale

27 Deferred charges

Deferred charges relate to costs incurred in connection with long term financing facilities which are deferred and amortised on

straight-line basis over the tenure of the credit facilities
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28 Goodwifi

Goodwit represents the excess of the cost of an acquisition over the fair value of the Groups share of the identifiable

net assets and contingent liabilities of the acquired subsidiaries associated companies and joint ventures at the date of

acquisition

Goodwill on subsidiaries is recognised separately as goodwill arising on consolidation and carried at cost loss accumulated

impairment losses Note 2.12

Goodwill on associated companies and joint ventures is included in the carrying amounts of the investments in associated

companies and joint ventures respectively and carried at cost less accumulated impairment losses

Gains and losses on the disposal of subsidiaries associated companies and joint ventures include the carrying amount of

goodwill relating to the entity
sold

29 ntangbe assets

Intangible assets are stated at cost less accumulated amortisation and accumulated impairment losses Note 2.12

System technology and software

Where system technology and software is not an integral part of the related hardware it is treated as an intangible asset

Computer software that is an integral part of the related hardware is treated as part of the hardware and classified as

property plant and equipment Note 2.4

Costs that are directly associated with the production of identifiable and unique software products controlled by the

Group and the Company and that are expected to generate economic benefits exceeding costs beyond one year are

recognised as intangible assets Direct costs include software development employee costs and an appropriate portion

of relevant overheads

Acquired computer software licences are initially capitalised at cost which includes the purchase price net of any

discounts and rebates and other directly attributable cost of preparing the asset for its intended use Direct expenditure

which enhances or extends the performance of computer software beyond its original specifications and which can

be reliably measured is recognised as capital improvement and added to the original cost of the software Costs

associated with maintaining computer software are recognised as an expense as incurred

Software costs which are assessed as having no continuing economic value are written off to the income statement

Terminal berthing rights

This represents amounts paid to obtain absolute berthing priority rights for contractual period of 20 years at one of the

terminal facilities

License fee

This represents an amount paid to obtain the rights to operate railway container transportation services in country that

subsidiary operates in The validity period of the license is 20 years

Intangible assets are amortised using the straightline method over their estimated useful lives which are as follows

System technology and software years

Terminal berthing rights
20 years

License fee 20 years

The amortisation period and amortisation method of intangible assets other than goodwill are reviewed at least at each

balance sheet date The effects of any revision of the amortisation period or amortisation method are recognised in the income

statement for the financial year in which the change arises
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Sgnificant Accounting PoHcies continued

21O nvestments in subsidiaries associated companies and joint ventures

Investments in subsidiaries assocdated companies and joint ventures are carried at cost less accumulated impairment losses

Note 212 in the Companys balance sheet

On disposal of investments in subsidiaries associated companies and joint ventures the difference between net disposal

proceeds and the carrying amounts of the investments are recognised in the income statement

211 Financia assets

Classification

The Group classifies its financial assets in the following categories loans and receivables and available-for-sale financial

assets The classification depends on the purpose for which the assets were acquired Management determines the

classification of these financial assets at initial recognition and re-evaluates this designation at every balance sheet date

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted
in an active market They are presented as current assets except those maturing later than 12 months after the

balance sheet date which are classified as non-current assets

The Group classifies the following financial assets as loans and receivables

Cash and cash equivalents

Trade and other receivables

Loans receivable

Deposits

ii Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are either designated in this category

or not classified in any of the other categories They are presented as non-current assets unless management
intends to dispose of the assets within 12 months after the balance sheet date

Recognition and derecognition

Purchases and sales of financial assets are recognised on trade-date the date on which the Group commits to

purchase or sell the asset Financial assets are derecognised when the rights to receive cash flows from the financial

assets have expired or have been transferred and the Group has transferred substantially all risks and rewards of

ownership

On derecognition of financial asset the difference between the consideration received and the carrying amount is

recognised in the income statement Any cumulative amount in the fair value reserve relating to that asset is transferred

to the income statement

Initial measurement

Financial assets are initially recognised at fair value plus transaction costs

Subsequent measurement

Available-for-sale financial assets are subsequently carried at fair value Loans and receivables are subsequently carried

at amortised cost using the effective interest method

Interest and dividend income on available-for-sale financial assets are recognised separately in the income statement

Changes in fair values of available-for-sale equity securities i.e non-monetary items are recognised in the fair value

reserve within equity together with the related currency translation differences
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Impairment

The Group assesses at each balance sheet date whether there is objective evidence that financial asset or group of

financial assets is impaired and recognises an allowance for impairment when such evidence exists

Loans and receivables

To determine whether there is objective evidence that an impairment loss on financial assets has been incurred

the Group considers factors such as significant financial difficulties or probability of insolvency of the debtor and

default or significant delay in payments

If there is objective evidence that an impairment loss on financial assets carried at amortised cost has been

incurred the amount of the loss is measured as the difference between the assets carrying amount and the

present value of estimated future cash flows discounted at the original effective interest rate The carrying amount

of the asset is reduced through the use of an allowance account The amount of the allowance for impairment is

recognised in the income statement

When the asset becomes uncollectible the carrying amount of impaired financial assets is reduced directly or

if an amount was charged to the allowance account the amounts charged to the allowance account are written

off against the carrying value of the financial asset Subsequent recoveries of amounts previously written off are

recognised against the same line item in the income statement

If in subsequent period the amount of the impairment loss decreases and the decrease can be related

objectively to an event occurring after the impairment was recognised the previously recognised impairment loss

is reversed to the extent that the carrying value of the asset does not exceed its amortised cost at the reversal

date The amount of reversal is recognised in the income statement

ii Available-for-sale financial assets

Significant or prolonged declines in the fair value of the security below its cost and the disappearance of an active

trading market for the security are objective evidence that the security is impaired

When there is objective evidence that an available-for-sale financial asset is impaired the cumulative fair value

loss that was previously recognised in the fair value reserve is transferred to the income statement Reversal of

impairment losses in respect of equity instruments is not recognised in the income statement

212 mparmont of non-financa assets

Goodwill arising on consolidation

Goodwill arising on consolidation is tested for impairment annually and whenever there is indication that the goodwill

may be impaired

For the purpose of impairment testing of goodwill arising on consolidation goodwill is allocated to each of the Groups

cash-generating units CGU expected to benefit from synergies arising from the business combination

An impairment loss is recognised in the income statement when the carrying amount of CGU including the goodwill

exceeds the recoverable amount of the CGU Recoverable amount of the CGU is the higher of CGUs fair value less

cost to sell and value-in-use

The total impairment loss of CGU is allocated first to reduce the carrying amount of goodwill allocated to the CGU and

then to the other assets of the CGU pro-rata on the basis of the carrying amount of each asset in the CGU

Impairment loss on goodwill is recognised in the income statement and shall not be reversed in subsequent period

Intangible assets

Property plant and equipment

Investment properties

Investments in subsidiaries associated companies and joint ventures

Intangible assets property plant and equipment investment properties and investments in subsidiaries associated

companies and joint ventures are tested for impairment whenever there is any objective evidence or indication that these

assets may be impaired
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SignifIcant Accoundng Policies continued

212 mpairment of non$nanca assets continued

Intangible assets

Property plant and equipment

Investment properties

Investments in subsidiaries associated companies and joint ventures continued

For the purpose of impairment testing the recoverable amount i.e the higher of the fair value less cost to sell and the

value-in-use is determined on an individual asset basis unless the asset does not generate cash flows that are largely

independent of those from other assets If this is the case the recoverable amount is determined for the CGU to which

the asset belongs

If the recoverable amount of the asset or CGU is estimated to be less than its carrying amount the carrying amount of

the asset or CGU is reduced to its recoverable amount

The difference between the carrying amount and recoverable amount is recognised as an impairment loss in the income

statement

An impairment loss for an asset other than goodwill is reversed if and only if there has been change in the estimates

used to determine the assets recoverable amount since the last impairment loss was recognised The carrying amount

of an asset other than goodwill is increased to its revised recoverable amount provided that this amount does not

exceed the carrying amount that would have been determined net of accumulated amortisation or depreciation had no

impairment loss been recognised for the asset in prior years

reversal of impairment loss for an asset other than goodwill is recognised in the income statement

213 Fnanc guarantees

The Company has issued corporate guarantees to banks for bank borrowings of its subsidiaries These guarantees are

financial guarantees as they require the Company to reimburse the banks if the subsidiaries fail to make principal or interest

payments when due in accordance with the terms of their borrowings Financial guarantees are initially recognised at their fair

values plus transaction costs in the Companys balance sheet

Financial guarantees are subsequently amortised to the income statement over the period of the borrowings unless it is

probable that the Company will reimburse the bank for an amount higher than the unamortised amount In this case the

financial guarantees shall be carried at the expected amount payable to the bank

214 Fnanca abUfles

Financial liabilities are recognised on the balance sheet when and only when the Group becomes party to the contractual

provisions of the financial instrument

Financial liabilities include trade and other payables derivative financial instruments and borrowings Financial liabilities are

recognised initially at fair value plus in the case of financial liabilities other than derivative financial instruments directly

attributable transaction costs

Subsequent to initial recognition derivative financial instruments are measured at fair values Other financial liabilities are

measured at amortised cost using effective interest method

financial liability is derecognised when the obligation under the liability is extinguished For financial liabilities other than

derivative financial instruments any gain or loss is recognised in the income statement when the liabilities are derecognised or

impaired and through the amortisation process

215 Borrowhigs

Borrowings which are due to be settled within twelve months after the balance sheet date are presented as current borrowings

in the balance sheet Other borrowings due to be settled more than twelve months after the balance sheet date are

presented as non-current borrowings in the balance sheet The presentation of current and non-current borrowings takes into

consideration the expected timing of repayments as well as the contractual final maturity dates of the borrowings
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216 Accounfing for easos

When Group entity is the lessee

The Group eases certain property plant and equipment from third parties

Finance leases

Leases of property plant and equipment where the Group assumes substantially all risks and rewards ncidental

to ownership of the leased assets are classified as finance leases

The leased assets and the corresponding lease liabilities net of finance charges under finance leases are

recognised on the balance sheet as property plant and equipment and borrowings respectively at the inception of

the leases based on the lower of the fair value of the leased assets and the present value of the minimum lease

payments

Each lease payment is apportioned between the finance expense and the reduction of the outstanding lease

liability The finance expense is recognised in the income statement on basis that reflects constant periodic

rate of interest on the finance lease liability

The property plant and equipment acquired under finance leases are depreciated over the useful lives of the

assets in accordance with the Groups depreciation policy

ii Operating leases

Leases of property plant and equipment where substantially all risks and rewards incidental to ownership are

retained by the lessors are classified as operating leases Payments made under operating leases net of any

incentives received from the lessors are recognised in the income statement on straight-line basis over the

period of the leases The difference between the actual lease payment and the amount taken to the income

statement is capitalised as deferred lease payables

Contingent rent is the portion of the lease payments that is not fixed in amount but is based on factor other than

just the passage of time for example market interest rates Contingent rent is recognised as an expense in the

income statement when incurred

Profits on sale and leaseback transactions which constitute operating leases are recognised immediately in the

income statement when such sale and leaseback transactions are established at fair value If the sale price is

below fair value any profit or loss shall be recognised immediately except that if the loss is compensated for

by future lease payments at below market price it shall be deferred and amortised in proportion to the lease

payments over the period for which the asset is expected to be used If the sale price is above fair value the

excess over fair value shall be deferred and amortised over the period for which the asset is expected to be used

When an operating lease is terminated before the lease period has expired any payment required to be made to

the lessor by way of penalty is recognised as an expense in the financial year in which termination takes place

When Group entity is the lessor

The Group leases certain assets under operating leases to third parties

Assets owned by the Group that are leased out under operating leases are included in property plant and equipment

and are stated at cost less accumulated depreciation and accumulated impairment losses Rental expense of leased-in

assets which are subsequently leased out to third parties are recognised in the income statement on straight-line basis

over the period of the lease

Rental income net of any incentives given to lessees is recognised in the income statement on straght-line bass

over the lease term The difference between the actual lease receipt and the amount taken to the income statement

capitalised as deferred lease receivables

Contingent rent is the portion of the lease receipts that is not fixed in amount but is based on factor other than just the

passage of time for example market interest rates Contingent rent is recognised as income in the income statement

when earned
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Significont Accounting Policies continued

217 nventores

Inventories mainly comprise bunkers and consumable stores Inventories are stated at the lower of cost and net realisable

value Cost is derived on weighted average basis Net realisable value is the estimated selling price in the ordinary course of

business less applicable variable selling expenses

218 ncome taxes

Current income tax for current and prior periods is recognised at the amount expected to be paid to or recovered from the tax

authorities using the tax rates and tax laws that have been enacted or substantially enacted by the balance sheet date

No provision is made for taxation on qualifying shipping income derived from the operation of the Groups vessels which is

exempt from taxation under Section 3A of the Singapore Income Tax Act and the Singapores Approved International Shipping

Enterprise Incentive

concessionary tax rate is applied to certain qualifying shipping logistics income under the Approved Shipping Logistics

Enterprise Incentive The incentive also covers income from network companies for corporate management services provided

Deferred tax assets and liabilities are recognised for all temporary differences except

where the deferred tax arises from the initial recognition of an asset or liability in transaction that is not business

combination and at the time of the transaction affects neither the accounting profit nor taxable profit or loss

in respect of temporary differences associated with investments in subsidiaries associated companies and joint ventures

where the timing of the reversal of the temporary differences can be controlled by the Group and it is probable that the

temporary differences will not reverse in the foreseeable future and

in respect of deductible temporary differences and carry-forward of unused tax credits and unused tax losses if it is not

probable that future taxable profit will be available against which the deductible temporary differences and carry-forward of

unused tax credits and unused tax losses can be utilisod

The carrying amount of deferred income tax assets is reviewed at each balance sheet date and reduced to the extent that
it

is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred income tax asset to be

utilised Unrecognised deferred income tax assets are reassessed at each balance sheet date and are recognised to the extent

that it has become probable that future taxable profit will allow the deferred tax asset to be recovered

Deferred income tax assets and liabilities are measured

at the tax rates that are expected to apply when the related deferred income tax asset is realised or the deferred income

tax liability is settled based on tax rates and tax laws that have been enacted or substantially enacted by the balance

sheet date and

based on the tax consequence that would follow from the manner in which the Group expects at the balance sheet date

to recover or settle the carrying amounts of its assets and liabilities

Current and deferred income tax are recognised as income or expenses in the income statement for the period except to the

extent that the tax arises from business combination or transaction which is recognised directly in equity Deferred tax on

temporary differences arising from fair value gains and losses on available-for-sale financial assets and cash flow hedges that

are recognised directly in equity are charged or credited directly to equity in the same period the temporary differences arise

Deferred tax arising from business combination is adjusted against goodwill on acquisition

Deferred income tax assets and liabilities are offset when there is legally enforceable right to offset current income tax assets

against current income tax liabilities and when the deferred income taxes relate to the same fiscal authority

34 NEPTUNE ORIENT LINES UMTED ncarporated in Singapore and its Subsidiaries Fnuncal Report 2009



219 Provsons

Provisions are recognised when the Group has legal or constructive obligation as result of past events it is probable that an

outflow of resources will be required to settle the obligation and reliable estimate of the amount can be made If it is no longer

probable that an outflow of economic resource will be required to settle the obligation the provision is reversed If the effect of

the time value of money is material provisions are measured at the present value of the expenditure using pre-tax discount

rate that reflects the current market assessment of the time value of money and the risks specific to the obligation Where the

Group expects provision to be reimbursed for example under an insurance contract the reimbursement is recognised as

separate asset but only when the reimbursement is virtually
certain The details and methodology for estimating the amount of

provision required are set out in Note 27

210 Empoyee benefits

Employee leave entitlement

Employee entitlements to annual leave are recognised when they accrue to employees provision is made for the

estimated liability for annual leave as result of services rendered by employees up to the balance sheet date

Post-employment benefit plans

The Group operates both defined benefit and defined contribution post-employment benefit plans

Defined benefit plans

The Group has defined benefit pension plans which generally call for benefits to be paid to eligible employees

of certain subsidiaries at retirement based on either the cash balance credited to each employees account or

years of credited service and pensionable compensation Participants entitled to cash balance will receive past

accruals credited to their account but are no longer receiving additional annual accruals The Groups general

policy is to fund pension costs at no less than the statutory requirement

In addition certain subsidiaries in the Group contribute to number of collectively bargained multi-employer plans

that provide pension benefits to certain union-represented employees These contributions are determined in

accordance with the provisions of negotiated labour contracts

For defined benefit plans pension costs are assessed using the projected unit credit method the cost of

providing pensions is charged to the income statement so as to spread the regular cost over the service lives of

employees in accordance with the advice of the actuaries who carry out full valuation of the plans every year

For plans with frozen benefits this regular cost of the plan has been fully charged The pension obligations net

of plan assets are measured as the present value of the estimated future cash outflows using interest rates of

corporate securities which have terms to maturity approximating the terms of the related liability
When pension

obligations exceed plan assets the balance is classified as non-current liability When plan assets exceed pension

obligations the balance is classified as non-current asset Actuarial gains and losses are recognised over the

average remaining service lives of employees for plans with benefits that continue to grow with future service or

average future payout period of employees for plans with frozen benefits

ii Defined contribution plans

Defined contribution plans are post-employment benefit plans under which the Group pays fixed contributions into

separate entities The Group has no legal or constructive obligation to pay further contributions if any of the funds

does not hold sufficient assets to pay all employees the benefits relating to employee service in the current and

prior
financial years

The Group pays contributions to publicly and privately administered post-employment benefit plans on

mandatory contracted or voluntary basis The contributions are recognised as employee benefit expense in the

financial year to which they relate Prepaid contributions are recognised as an asset to the extent that cash

refund or reduction in future payments is available
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Significant Accounting Pobcies continued

22O Empoyee benefits continued

Share-based compensation

Employee Share Option Plan

Share options under the NOL Share Option Plan NOL SOP are granted to Directors and employees of the Group
The grant of SOP to Non-Executive Directors had ceased with effect from the financial year ended 28 December

2007 The exercise price of the options is determined at the average closing market price of the shares for the three

trading days immediately preceding the grant date Individual awards to employees take into consideration the job

level performance and leadership potential of the employee Pursuant to the terms of the NOL SOP share options

will vest after specified number of years from the grant date

The fair value of the employee services received in exchange for the grant of the options is recognised as an

expense in the income statement with corresponding increase in share-based compensation reserve The total

amount to be recognised over the vesting period is determined by reference to the fair value of the share options at

the date of the grant and the number of share options expected to become exercisable by vesting date Non-market

vesting conditions are included in the estimation of the number of options that are expected to become exercisable

on vesting date At every balance sheet date the Group revises its estimates of the number of share options that are

expected to become exercisable on vesting date Any revision of this estimate is included in the income statement

and corresponding adjustment to share-based compensation reserve over the remaining vesting period

When the share options are exercised the proceeds received net of any directly attributable transaction costs and

the related balance previously recognised in the share-based compensation reserve is credited to share capital

when new ordinary shares are issued Where treasury shares are re-issued pursuant to the NOL SOP the cost of

the treasury shares is reversed from the treasury shares account against the proceeds received net of any directly

attributable transaction costs and the related balances previously recognised in the share-based compensation

reserve The resulting realised gain or loss on re-issue net of any directly attributable incremental transaction costs

and related income tax is taken to the treasury shares reserve of the Company

Where the terms of the NOL SOP are modified the expense that is not yet recognised is recognised over the

remaining vesting period as if the terms had not been modified Additional expense is recognised for any increase in

the total fair value of the share options due to the modification as measured at the date of the modification

ii Performance Share Plan

Performance shares under the NOL Performance Share Plan NOL PSP are awarded to key executives

conditional upon the Group meeting or exceeding prescribed financial target condition during the performance

period and also conditional on the participants meeting their performance conditions Pursuant to the terms of the

NOL PSP performance shares will vest after specified number of years from the end of the performance period

The fair value of the employee services received in exchange for the award of the performance shares is

recognised as an expense in the income statement with corresponding increase in share-based compensation

reserve The total amount to be recognised over the vesting period is determined by reference to the fair value of

the performance shares at the date of the award and the number of performance shares expected to be vested by

vesting date Non-market vesting conditions are included in the estimation of the number of performance shares

that are expected to vest on vesting date At every balance sheet date the Group revises its estimates of the

number of performance shares that are expected to vest on vesting date Any revision of this estimate is included

in the income statement and corresponding adjustment to share-based compensation reserve over the remaining

vesting period

When the performance shares are vested the balance previously recognised in the share-based compensation

reserve is credited to the share capital account when new ordinary shares are issued Where treasury shares are

re-issued pursuant to the NOL PSP the cost of the treasury shares is reversed from the treasury shares account

against the related balances previously recognised in the share-based compensation reserve The resulting

realised gain or loss on re-issue net of any directly attributable incremental transaction costs and related income

tax is taken to the treasury shares reserve of the Company

Where the terms of the NOL PSP are modified the expense that is not yet recognised is recognised over the

remaining vesting period as if the terms had not been modified Additional expense is recognised for any increase in

the total fair value of the performance shares due to the modification as measured at the date of the modification
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iii Staff Share Ownership Scheme

The Group offers the Staff Share Ownership Scheme to at eligible Singapore employees Certain companies in

the Group wW make corresponding contributions of S$0.50 for every S$1 .00 contributed by the employees up

to maximum of S$250 per month for each employee All contributions collected will be credited to an employee

benefit trust fund which will be used to buy the shares of the Company and for issuance of units to the employees

Cash is paid to employees when they exercise the right to redeem the units or upon full withdrawal from the

scheme which may occur whilst in employment or on their last day of service with the Group The redemption

of units or withdrawal from the scheme is subject to the terms and conditions under the Staff Share Ownership

Scheme The value of the units to be redeemed is based on the weighted average share price for the first three

business days immediately following the date of receipt of notification by the Company to the trustee of the

redemption or the last day of service of the employees

Contributions made by the Group are recognised in the income statement as expense when incurred

The Group consolidates the employee benefit trust set up for the purpose of the Companys share-based

compensation arrangement under the Staff Share Ownership Scheme in accordance with NT FRS 12 Arising

from the consolidation of the trust the Companys shares held by the employee benefit trust are accounted for as

part of equity in accordance with FRS 32

Termination benefits

Termination benefits are payable when employment is terminated involuntarily or whenever an employee accepts

voluntary redundancy in exchange for these benefits The Group recognises termination benefits when it is demonstrably

committed to either terminating the employment of current employees according to detailed formal plan without

possibility
of withdrawal or providing termination benefits as result of an acceptance by employees under its voluntary

redundancy scheme

221 Forgn currency transaton

Functional and presentation currency

Items included in the financial statements of each entity in the Group are measured using the currency of the primary

economic environment in which the entity operates the functional currency The functional currency of the Company

and the majority of its significant subsidiaries listed under Note 40 is United States Dollars USD The financial

statements of the Company and the Group are presented in USD

Transactions and balances

Transactions in currency other than the functional currency foreign currency are translated into the functional

currency using the exchange rates prevailing at the dates of the transactions Currency translation gains and losses

resulting from the settlement of such transactions and from the translation of monetary assets and liabilities denominated

in foreign currencies at the closing rates at the balance sheet date are recognised in the income statement unless they

arise from borrowings in foreign currencies or other foreign currency instruments which are designated and qualifying as

net investment hedges or net investments in foreign operations Those currency translation differences are recognised in

the foreign currency translation reserve in equity in the consolidated financial statements and transferred to the income

statement as part of the gain or loss on disposal of the foreign operations

Non-monetary items measured at fair values in foreign currencies are translated using the exchange rates at the date

when the fair values are determined

Translation of Group entities financial statements

The results and financial positions of all the group entities that have functional currency different from the Groups

presentation currency are translated into the Groups presentation currency as follows

Assets and liabilities are translated at the closing rates at the date of the balance sheet

ii Income and expenses are translated at average exchange rate unless the average is not reasonable

approximation of the cumulative effect of the rates prevailing on the transaction dates in which case income and

expenses are translated using the exchange rates at the dates of the transactions and

iii All resulting currency translation differences are recognised in the foreign currency translation reserve

within equity
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Significant Accounting Policies contnued

221 Forgn currency transaton conthiued

Translation of Group entities financial statements continued

Goodwill and fair value adjustments arising on the acquisition of foreign operations are treated as assets and liabilities of

the foreign operations and translated at the closing rate at the date of the balance sheet

222 Dedvafive finanda histruments and hedging actvffies

derivative financial instrument is
initially recognised at its fair value on the date the contract is entered into and is

subsequently carried at its fair value The method of recognising the resulting gain or loss depends on whether the derivative is

designated as hedging instrument and if so the nature of the item being hedged

The Group documents at the inception of the transaction the relationship between the hedging instruments and hedged

items as well as its risk management objective and strategies for undertaking various hedge transactions The Group also

documents its assessment both at hedge inception and on an ongoing basis of whether the derivatives designated as hedging

instruments are highly effective in offsetting changes in fair value or cash flows of the hedged items

For purposes of hedge accounting hedges are classified as

fair value hedges when hedging the exposure to changes in the fair value of recognised asset or liability or an

unrecognised firm commitment or an identified portion of such an asset liability or firm commitment that is attributable to

particular risk or

cash flow hedges when hedging the exposure to variability in cash flows that is attributable to particular risk associated

with highly probable forecast transaction

The carrying amount of derivative designated as hedge is presented as noncurrent asset or liability
if the remaining

expected life of the hedged item is more than 12 months and as current asset or liability if the remaining expected life of the

hedged item is not more than 12 months

Fair value hedge

The fair value changes on the effective portion of derivatives that are designated and qualify as fair value hedges are

recognised in the income statement within the same line item as the fair value changes from the hedged item The fair

value changes relating to the ineffective portion of the derivatives are recognised separately in the income statement

Cash flow hedge

The fair value changes on the effective portion of derivatives that are designated and qualify as cash flow hedges are

recognised in the hedging reserve within equity and transferred to the income statement in the periods when the hedged
items affect the income statement The fair value changes relating to the ineffective portion are recognised immediately

in the income statement

Nonhedging instruments

Fair value changes on derivatives that are not designated or do not qualify for hedge accounting are recognised in the

income statement when the changes arise
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223 Fair vakie esflmaton of financa assets and UabiUfles

The fair values of financial instruments traded in active markets such as exchange-traded and over-the-counter securities and

derivatives are based on quoted market prices at the balance sheet date The quoted market prices used for financial assets

hold by the Group are the current bid prices the appropriate quoted market prices for financial liabilities are the current asking

prices

The fair values of financial instruments that are not traded in an active market are determined by using valuatton techniques

The Group uses variety of methods and makes assumptions that are based on market conditions existing at each balance

sheet date Where appropriate quoted market prices or dealer quotes for similar instruments are used Valuation techniques

such as estimated discounted cash flows are also used to determine the fair values for the financial instruments

The fair values of foreign exchange forward contracts bunker swaps bunker call options and interest rate collars are obtained

from number of reputable financial institutions

The fair values of financial assets and liabilities carried at amortised cost approximate their carrying amounts except as

disclosed in the financial statements

224 Segment reporfing

Operating segments are reported in manner consistent with the internal reporting provided to the senior management of

the Group The senior management are responsible for allocating resources and assessing performance of the operating

segments Additional disclosures on each of these segments are shown in Note 37 including the factors used to idenbfy the

reportable segments and the measurement basis of segment information

225 Cash and cash equvaents

For purposes of presentation in the consolidated cash flow statement cash and cash equivalents include cash on hand and

deposits with banks that are readily convertible to known amounts of cash

226 Share capita and treasury shares

Ordinary shares are classified as equity Incremental costs directly attributable to the issuance of new ordinary shares are

deducted against the share capital account

When any entity within the Group purchases the Companys ordinary shares treasury shares the consideration paid including

any directly attributable incremental cost is presented as component within equity attributable to the Companys equity

holders until they are cancelled sold or re-issued

When treasury shares are subsequently cancelled the cost of treasury shares are deducted against the share capital account

if the shares are purchased out of capital of the Company or against the retained earnings of the Company if the shares are

purchased out of earnings of the Company

When treasury shares are subsequently sold or re-issued pursuant to the NOL SOP and NOL PSP the cost of the treasury

shares is reversed from the treasury shares account and the realised gain or loss on sale or re-issue net of any directly

attributable incremental transaction costs and related income tax is taken to the treasury shares reserve of the Company

227 Dividends

Interim dividends are recorded in the financial year in which they are declared payable Final dividends are recorded in the

financial year in which the dividends are approved by the shareholders
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Effects on Fnandaf Statements on Adoption of New or Revised FRS

The offocts on adoption of the following FRS on 27 December 2008 as mentioned in Note 2.1 are set out below

31 FRS revised Presentaflon of Fnanca Statements

The Group elected to early adopt FRS revised which is mandatory for application for annual periods beginning on or after

January 2009

The revised standard requires

All changes in equity arising from transactions with owners in their capacity as owners to be presented separately from

components of comprehensive income

Components of comprehensive income to be excluded from statement of changes in equity

Items of income and expenses and components of other comprehensive income to be presented either in single

statement of comprehensive income with subtotals or in two separate statements separate income statement followed

by statement of comprehensive income

Presentation of restated balance sheet as at the beginning of the comparative period when entities make restatements or

reclassifications of comparative information

The Group has elected to present items of income and expenses and components of other comprehensive income in two

separate statements consolidated income statement followed by consolidated statement of comprehensive income

Certain comparatives items have been reclassified to conform with the current years presentation

32 Amendments to FRS 107 Fnanc nstruments Dscosures mprovng Dsdosures about

Fnanca histruments

The Group elected to early adopt Amendments to FRS 107 which is mandatory for application for annual periods beginning on

or after January 2009

The amendment requires enhanced disclosures about fair value measurement and
liquidity

risk In particular the amendment

requires disclosure of fair value measurements by level of fair value measurement hierarchy The adoption of the amendment

results in additional disclosures but does not have an impact on the accounting policies and measurement bases adopted by

the Group

The required disclosures have been made accordingly in Note 35 of the financial statements

33 FRS 108 Operafing Segments

The Group elected to early adopt FRS 108 which is mandatory for application for annual periods beginning on or after

January 2009

FRS 108 replaces FRS 14 Segment Reporting and requires management approach under which segment information is

presented on the same basis as that used for internal reporting purposes Segment revenue segment profits and segment

assets are also measured on basis that is consistent with internal reporting

The required disclosures have been made accordingly in Note 37 of the financial statements
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Critical Accounting Estimates Assumptions and Judgements

Estimates assumptions and judgements are continually evaluated and are based on historical experience and other factors Although

these estimates are based on managements best knowledge of current events and actions actual results may ultimately differ from

those estimates

Impairment of goodwill arising on consolidation and intangible assets

The Group assesses whether there are any indicators of impairment for goodwill arising on consolidation and intangible assets

at each balance sheet date Goodwill arising on consolidation is tested for impairment annually and at other times when such

indicators arise Intangible assets are tested for impairment when there is any objective evidence or indication that the carrying

amounts may not be recoverable

Recoverable amount is defined as the higher of an assets or CGus fair value less costs to sell and its value-in-use When

value-in-use calculations are undertaken the Group uses discounted cash flow projections based on financial budgets

approved by management covering specified period Cash flows beyond the specified period are forecasted after considering

factors like general market conditions macroeconomic cycle industry-specific and other relevant information Terminal value

is computed using Gordons growth methodology where the estimated growth rate does not exceed the long-term average

growth rate for the relevant industry Details of the key assumptions applied in the impairment assessment of goodwill arising on

consolidation are given in Note 22

ii Residual values and useful lives of property plant and equipment and investment properties

The Group reviews the residual values and useful lives of property plant and equipment and investment properties at each

balance sheet date in accordance with the accounting policy stated in Note 2.4 and Note 2.5 respectively

Significant judgement is required in determining the residual values and useful lives of property plant and equipment and

investment properties In determining the residual values of its vessels and containers the Group considers the net proceeds

that would be obtained from the disposal of the assets in the resale or scrap markets fluctuations in scrap steel prices and

industry practice In determining useful lives which is based on the period over which an asset is expected to be available

for efficient use the Group considers factors like insurance coverage requirement maintenance and repair cost technical or

commercial obsolescence and legal or similar limits to the use of the property plant and equipment and investment properties

Impairment of trade receivables

The Group assesses at each balance sheet date whether there is objective evidence that trade receivables have been impaired

To determine whether there is objective evidence of impairment the Group considers factors such as significant financial

difficulties or probability of insolvency of the debtor and default or significant delay in payments

Where there is objective evidence of impairment management measures impairment loss based on review of the current

status of existing trade receivables and past collections experience Such provisions are adjusted periodically to reflect actual

and anticipated experience The carrying amounts of trade receivables at the balance sheet date are disclosed in Note 12

iv Income taxes

The Group is subject to income taxes in numerous jurisdictions Significant judgement is required in determining the Group-

wide provision for income taxes There are certain transactions and calculations for which the ultimate tax determination is

uncertain during the ordinary course of business The Group recognises liabilities for anticipated tax issues based on the best

estimates of whether additional taxes will be due Where the final tax outcome of these matters is different from the amounts that

were initially recognised such differences will impact the current and deferred income tax balances in the period in which such

determination is made

Provisions

Provisions are recognised in accordance with the accounting policy in Note 2.19 To determine whether it is probable that an

outflow of resources will be required to settle the obligation and reliable estimate of the amount can be made the Group takes

into consideration factors such as the existence of legal/contractual agreements past historical experience external advisors

assessments and other available information

vi Share-based payments

Equity-settled share-based payments are measured at fair value at the date of grant or award The assumptions used in the

valuation models for determining fair values are set out in Note 32
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Revenue and Other Gains Net

2009 2008

Note US$OOO IJS$OOO

Revenue from services rendered

Other miscetaneous gains net
Net profit on disposal of property plant and equipment

Net profit on disposal of subsidiaries

Net profit on disposal of available-for-sale financial asset

Amortisation of deferred income

Others

Finance and investment income

Dividend income from available-for-sale financial asset

Interest income from deposits and interest bearing securities

Interest income from associated companies and joint ventures

Other interest income

Net foreign exchange gains

Fair value gains on cash flow hedges transferred from equity

foreign exchange forward contracts

6515578 9285125

464 24892

2292

1134

39 5200

9642 6289

10614 39807

38

56 4813

589

1557 3617

1823

2216

7189 13096

3381 9338028

Included in revenue from services rendered was sublease rental income of US$15.0 million 2008 US$31.8 million

The Groups business is organised and managed separately according to the nature of the services provided

Please refer to Note 37 which presents revenue and operating results regarding operating segments for the financial years ended 25

December 2009 and 26 December 2008 and certain assets and liabilities information of the operating segments as at those dates

Group

Revenue and other gains net

Note
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Expenses by Nature

Depreciation of property plant and equipment Note 18

Depreciation of investment properties Note 19

Amortisation of intangible assets Note 21
Net write-back of impairment in value of property plant and equipment Note 18
Net write-back/provision for impairment of other non-current assets

Net provision for impairment of loans and non-trade debts to associated companies

Not provision/write-back of impairment of loans receivable

Net provision for impairment of trade and other receivables

Total depreciation amortisation and impairment

Auditors remuneration paid/payable to

auditors of the Company

affiliates of auditors of the Company

other auditors

Non-audit fees paid/payable to

auditors of the Company
affiliates of auditors of the Company

Employee benefits US$Nil million 2008 US$0.3 million fair value

gains on cash flow hedges transferred from equity foreign exchange

forward contractsl Note

Cost of inventories

Net write-off of inventories

Fair value goins/losses on cash flow hedges transferred from equity

bunker swaps

bunker call options

Fair value gains/losses on ineffective cash flow hedges

bunker call options

bunker swaps

Premium on bunker call options

Total cost of inventories included in cost of sales

Global cargo transportation and
logistics operating expenses

Fair value losses on cash flow hedges transferred from equity

foreign exchange forward contracts

Total global cargo transportation and logistics operating expenses

Net foreign exchange gains/losses

Net provision for drydocking costs

Net provision for insurance litigation and other claims US$3.6 million

reimbursement written back 2008 US$4.5 million reimbursement

Net provision for onerous contracts

Rental expenses operating leases

Others

Total

The above expenses consisted of

Cost of sales

Administrative expenses

Expenses written back/Expenses relating to restructuring

Other operating expenses

Group

2009

us$000

2008

us$000

280.042 262264

69 273

4544

i2 28
10 36

-- 28

60 627
6765 10461

29 458 276951

L427 1546

1146 1217

37 37

163

05 326

475698 621690

1.099 676 1698488

971 360

t25.a45 37004

12.880 9540

1267l 4860

393

667 3466

023.039 1735031

4023 22 5094272

4.569 30513

4.657691 5.124.785

f112c3i 26497

1430 4274

22 496 22523

6045

55 29 1072329

217 280 286517

77663 9.173886

0535.69 8.328979

$il.712 694182

16730 71684

34 70 79041

/177 663 9173.886
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Finance Expenses

Interest expense

finance leases

bank loans

others

Total interest expense

Financing fees

Amortisation of deferred charges Note 20
Net foreign exchange losses

Fair value losses on fair value hedges

foreign exchange forward contracts

Premium on interest rate collars

2008

Us$000

486535

35452

18228

11737

72041

2030

273

621690

Total net benefit expense relating to defined benefit plans was US$29.6 million Note 32b of which US$23.1 million pertained

to cost incurred during the year and US$6.5 million was provided as provision for restructuring and termination costs in the

prior year

Disclosures on employee benefits are found in Note 32

Group

2009

us$000

2008

us$000

889 4113

089 23833

601 40

42 579 27986

5819

957 1141

1184

1988

2236

59265 34946

Employee Benefits

Group

Wages salaries and bonus

Employers contribution to defined contribution plans

Net benefit expense relating to defined benefit plans

Share-based compensation costs

equity-settled

Net write-back/provision for restructuring and termination costs

Fair value losses/gains on shares held by employee benefit trust

Fair value gains on cash flow hedges transferred from equity

foreign exchange forward contracts

Note

2009

No S$OOO

425 87

107

23081

8335

11210
533

non
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ncome Tax

Group

2009 2008

ncome Tax Expenso US$ 000 US$OOO

Tax expense attributable to current financial years results was made up of

Current income tax

Singapore 5358 6330

Foreign 31047 19419

36405 25749

Deferred income tax 522 14701

34883 40450

Under/over provision in respect of prior financial years

Current income tax 506 125

Deferred income tax 588 8601

38977 48926

The tax expense for the financial year differed from the amount that would arise using the Singapore standard rate of income

tax due to the following factors

Group

09 2008

US$ 000 US$OOO

LossIprofit before income tax 700127 137189

Tax calculated at tax rate of 17% 2008 18% 119 022 24694

Effects of different tax rates in other countries 34 001 29145

Exempt shipping losses 178 297 32682

Income not subject to tax 194 2921

Expenses not deductible for tax purposes 2485 12518

Incremental tax in certain foreign jurisdictions 6215 2688

Others 1103 66

34883 40450

During the financial year the Singapore corporate tax rate was reduced from 18% to 17% for the year of assessment 2010

and onwards

Subject to the business activities engaged by the entities and the jurisdictions in which these entities operate in special tax

rules may become applicable For example income arising from container shipping activities are subject to tonnage-based

tax system in certain countries under which the computation of taxable income is computed based on the tonnages of the

qualifying vessel fleet
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Income Tax continued

Deferred ncome Taxes

Disclosure of deferred income tax effects related to each component of other comprehensive income

Cash flow hedges

Ava able-for-sale financial asset

Currency translation differences

excluding minority interest share of translation differences

Before tax

us000
Net of tax

uso00

144629 843 145472

Subject to fulfilling certain statutory requirements in its country of incorporation an entity or group of entities is allowed

to carry forward unutilised tax losses to offset against its future taxable profits or income Deferred income tax assets are

recognised in the event that it is probable future taxable profits or income is available to realise the related tax benefits As at

25 December 2009 the Group had unutilised tax losses of US$76.0 million 2008 US$62.9 million that were not recognised

as deferred income tax assets on the balance sheets Except for an amount of US$58.3 million 2008 US$59.8 million which

would expire between 2021 and 2029 2008 between 2011 and 2027 there was no time limit imposed on the utilisation of the

remaining tax losses

Movements in the Groups deferred income tax liabilities and assets prior to offsetting of balances within the same tax

jurisdiction were as follows

Group

Deferred income tax liabilities arising from

Accerated

tax

depredation

As at 25 December 2009 US$OOO

Unremtted

foreign Bushiess

sourced corn bhiaton

income activfles Others Total

us$000 us$oOO uss000 us$000

Balance at beginning of

financial year

Tax credited to

income statement

equity

Foreign currency translation

36144

6646 941

65533

11696
1948

Group

Tax credit

us0002009

Cash flow hedges 140355 1326 141.681

Available-for-sale financial asset 61 22 39
Currency translation differences

excluding minority interest share of translation differences 4244 4244

144538 1348 145886

Tax expense

Before tax /credit Net of tax

2008 US$OOO US$OOO US$OOO

142801
55

1773

863 143664
20 35

1773

11947

Balance at end of financial year

7338 10104

204 3905
1948

29498 11004 7134 4255 51891
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Deferred income tax liabilities arise from business combination activities when the cost of business combinations is allocated

by recognising the identifiable assets acquired and/or liabilities assumed at their fair values but no equivalent adjustment is

made for tax purposes

Group

Deferred income tax assets arising from

UnutUsed

tax ossos and

unabsorbed

capta

Provisions aflowances

us$000 1Js$000

Leang
rated

activtos

us$000

UnutiUsed

tax tosses and

unabsorbed

capta

Provsons aflowances

Us$000 us$ooo

Leasing

rated

actvtes

Us$000

Deferred income tax assets from leasing related activities arise from deferred lease payables due to recognition of rental

expense on straightline basis

Unremtted

Accoerated foroign Business

tax sourced combination

depreciation income activities

US$OOO US$OOO US$OOOAs at 26 December 2008

Balance at beginning of

financial year

Tax credited/charged to

income statement

equity

Disposal of subsidiary

Foreign currency translation

Balance at end of financial year

Others

Us$000

Tota

us$000

39636 11736 7450 4772 63594

3492 211 112 4194 801

1681 1681

190 190

353 353

36144 11947 7338 10104 65533

As at 25 December 2009

Others

Us$000

Total

Us$000

16526 6659 5466 15593 44244

2867 4806 1808 2281 11762

600 600

33 31

Balance at beginning of

financial year

Tax charged to

income statement

equity

Foreign currency translation

Balance at end of financial year

As at 26 December 2008

Balance at beginning of

financial year

Tax charged/credited to

income statement

equity

Disposal of subsidiaries

Foreign currency translation

Balance at end of financial year

13657 1853 3658 12745 31913

Others

Us$000

Tota

Us$000

27690 2892

11136 3719

26

48

6147

681

29191

14403

838

33

65920

22501

838
26

13

16526 6659 5466 15593 44244
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Income Tax continued

Deferred kicome Taxes continued

Company

Deferred income tax Habififlos arsng from

unremitted foregn sourced income

Balance at beginning of financial year

Tax credited/charged to income statement

Balanco at end of financial year

Deferred income tax assets and liabilities are offset when there is legally enforceable right to offset current income tax assets

against current income tax liabilities and when the deferred income taxes relate to the same fiscal authority The following

amounts determined after appropriate offsetting were shown in the balance sheets

009

us$000

177\

Not loss/profit after income tax attributable to equity holders US$000

Weighted average number of ordinary shares outstanding during the year 000

Adjustment for the bonus element of Rights Issue 000

Weighted average number of ordinary shares in issue for basic loss/earnings per share 000

Adjustments for 000
share options

performance shares

Weighted average number of ordinary shares for diluted loss/earnings per share 000

Basic loss/earnings per share is calculated by dividing the net loss/profit after income tax attributable to equity holders of the

Company by the weighted average number of ordinary shares in issue adjusted for shares held by employee benefit trust and

treasury shares during the financial year

2009 2008

US$ 000 US$OOO

11449 11310

510 139

10939 11449

Group

Deferred income tax assets

Deferred income tax liabilities

10 Loss/Earnings Per Share

Company

2008 2009 2008

US$000 S$ 000 US$000

3683

25155 24972 10939 11449

2009

Group

2008

Restated

83 114

1469625

157863

74 809

051035

051 035

2051035

1627488

4504

4014

DOD rtflD
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In the financial year ended 26 December 2008 for purposes of calculating diluted earnings per share the weighted average number

of ordinary shares in issue was adjusted to take into account the dilutive effect arising from the exercise of all outstanding share

options granted to employees where such shares would be issued at price lower than the fair value average share price during

the financial year and the vesting of all outstanding performance shares awarded to key executives The difference between the

weighted average number of shares to be issued at the exercise prices under the options and the weighted average number of

shares that would have been issued at the fair value based on the assumed proceeds from the issue of these shares were treated

as ordinary shares issued for no consideration The number of such shares issued for no consideration and the weighted average

number of outstanding performance shares were added to the number of ordinary shares outstanding in the computation of diluted

earnings per share No adjustment was made to the net profit after income tax attributable to equity holders

Share options and performance shares had been excluded from the calculation of diluted loss per share for the financial year ended

25 December 2009 as their effects would be anti-dilutive i.e loss per share would have been reduced in the event that share options

or performance shares wore exercised or vested Thus the diluted loss per share was the same as the basic loss per share for the

financial year ended 25 December 2009

Earnings per share for the financial year ended 26 December 2008 had been restated with the effects of the Rights Issue undertaken

by the Company in 2009

11 Cash and Cash Equivalents

4405

1054

2917
2501

41

120

312
151

2292

2141

803

Group Company

2009 2008 2009 2008

US$OOO US$OOO US$ 000 US$OOO

Fixed deposits 91 086 269643 5939 14439

Demand deposits 548 73003

Bank and cash balances 189414 86573 105 1321

333048 429219 17044 15760

Group

Summary of effect of disposa of subsidiaries on the Groups cash flow

2008

uS$ooo

Net assets disposed

Non-current assets

Current assets

Current liabilities

Non-current liabilities

Net attributable IiabilitiesJassets disposed

Less Minority interest

Add Foreign currency translation reserve

Net profit on disposal of subsidiaries

Net proceeds from disposal of subsidiaries

Less Cash of subsidiaries disposed

Net cash inflow net of transaction costs from disposal of subsidiaries

not of cash disposed

2009

uS$ooo

110

110

110
110

1338
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12 CurrentAssets

Trade and Other Recvabes
Trade receivables

Other receivables and recoverables

Amounts due from subsidiaries non-trade

Loans to subsidiaries

Loans receivable Note 24
Accrued interest receivables

2009

No US$OOO

73775

76014

Ol

it

637

315

814.7

Amounts in the table above are stated net of impairment provision if any

Included in other receivables and recoverables of the Group as at 26 December 2008 was an amount of US$1.5 million due

from fellow subsidiary of the ultimate holding company The amount was repaid during the financial year

Notes

Trade receivables other receivables and recovera h/es

Impairment loss on trade receivables and other receivables and recoverables amounting to US$6.8 million

2008 US$10.5 million was recognised as an expense and included in other operating expenses

Trade receivables include the full freight revenue for voyages which corresponds to the contractual rights stipulated in

the standard Bill of Lading and is inclusive of the freight charges collectable at destination for Free on Board shipments

that have not reached destination as at year end

Details of the aging analysis of trade receivables are separately disclosed in Note 35

ii Amounts due from subsidiaries non-trade

The non-trade balances with subsidiaries are unsecured repayable on demand and interest free

iii Loans to subs/diaries

The loans to subsidiaries are unsecured repayable on demand and interest free

Other Current Assets

Other current assets of the Group amounting to US$70.5 million 2008 US$62.3 million comprised prepaid charter-hire

expenses which are taken to the income statement on straight-line basis over the charter-hire period Also included in

the Groups other current assets were prepayments which are taken to the income statement as and when the associated

economic benefits are utilised or expired

Other current assets of the Company amounting to US$2.2 million 2008 US$1.7 million comprised mainly prepayments and

short-term deposits

Group Company

2008 2009 2008

us$000 us$ooo us$ooo

720977

106863 69 2424

85 443671

0728 147417

632 602 603

234 92

828 706 20 594207
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13 Derivative Financa Instruments

Group

Current

Cash flow hedges

Bunker swaps

Bunker cat options

Foreign exchange forward contracts

Noncurrent

Cash flow hedges

nterest rate cotars

Company

Current

Non-hedging nstruments

Foreign exchange forward contracts

2009

Fair vaues

2008

Fair vaues

Assets Labflites

uss000 us$000

As at the balance sheet date the non-hedging instruments balance relates to foreign exchange forward contracts which the Company

entered into with financial institutions on behalf of its subsidiaries From the perspective of the Group these foreign exchange

forward contracts qualify as hedging instruments as they hedge against the foreign exchange risks arising from the subsidiaries

operating expenses denominated in non-USD currencies

For derivative financial instruments the estimated amounts of fair values are obtained from number of reputable financial

institutions

Bunker swaps

Bunker swap contracts are contracts that allow the swap buyer to swap floating price to fixed price for bunker purchases As

at 25 December 2009 the notional amount of the outstanding bunker swap contracts was US$196.2 million 2008 US$90.7

million with maturity dates of not more than one year

Bunker call options

Bunker call option contracts are contracts that give the option buyer the right but not the obligation to buy bunker at pre

agreed prices As at 25 December 2009 the notional amount of the outstanding bunker call option contracts was US$322.4

million 2008 US$41.8 million with maturity dates of not more than one year

iii Foreign exchange forward contracts

Foreign exchange forward contracts are contracts to buy or sell fixed amounts of currencies at agreed exchange rates for

settlement on agreed future dates As at 25 December 2009 the notional amount of the Groups outstanding foreign exchange

forward contracts was US$591.4 million 2008 US$475.0 million with maturity dates of not more than one year

iv Interost rate collars

Interest rate collar contracts are contracts that protect the buyer against interest rates rising beyond cap or ceiling rate but

subject the buyer to paying interest at floor or minimum rate As at 25 December 2009 the notional amount of the outstanding

interest rate collar contracts was US$350.0 million 2008 US$Nil million The cap and floor rates for these nterest rate collars

are set at 3.5% per annum and 1.5% per annum respectively These interest rate collar contracts will expire in July 2013

Asset Liabhfes

Note US$oO US$OOO

7322 1422
ii 70526

Hi 833 832
88681 9744

iv 670

89351 9744
Total

2082

9211

11293

56110

38629J
94739

11293 94739

2009

Fair vaues

Assets Uab es

Note 00 S$O

iii 260 2603

2008

Fair vaues

Assets Labffltes

us$000 Us$ooo

5473
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14 nvestments in Subsidiaries

Unquoted equity shares at cost

Provision for impairment in value

2009

us$000

2008

us$000

999437

4742

994695

As global container shipping terminals and logistics group there are operations by subsidiaries in certain countries which impose

foreign exchange controls such that payment of dividends declared or principal repayment in respect of foreign currency-denominated

obligations is subject to the approval of the government authority These operations are not significant to the Group or the Company

Details of the significant subsidiaries of the Group are set out in Note 40

provision for impairment loss of US$Nil million 2008 US$0.3 million was taken to the income statement in accordance with the

Companys accounting policy Note 2.12

15 Investments in Associated Companies

Unquoted equity shares at cost

Quoted equity shares at cost
_____________________________________________________________

Share of post-acquisition reserve

Balance at beginning of financial year

Share of post-acquisition reserve transferred

to investments in joint ventures Note 16
Share of results after income tax

Dividends received

Foreign currency translation
_____________________________________________________________

Balance at end of financial year

Provision for impairment in value

Fair value of investment in an associated company
for which there are published price quotations

Company

999372

4677

Group Company

23178

775

2009 2008 2009 2008

us$000 us$aoo us$ooo tJs$ooo

15.605 1287

3775

1287

1938fl 1287

in 589

57.4

3789

I4tI 43 --

96
3.635

280i 1286

lb 29018

2009

us$000

Group

2008

us$000

11637
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The summarised financial information of the associated companies was as follows

Revenue

Net profit after income tax

Total assets

Total liabilities

301 055 226184

15678 14823

289448 214342

107331 93.152

As global container shipping terminals and logistics group there are operations by associated companies in certain countries which

impose foreign exchange controls such that payment of dividends declared or principal repayment in respect of foreign currency-

denominated obligations is subject to the approval of the government authority These operations are not significant to the Group or

the Company

There are no significant associated companies in the Group

16 Investments in Joint Ventures

Unquoted equity shares at cost

Share of post-acquisition reserve

Balance at beginning of financial year

Share of post-acquisition reserve transferred

from investments in associated companies Note 15

Share of results after income tax

Dividends received

Foreign currency translation

Balance at end of financial year

Provision for impairment in value

Revenue

Cost of sales

Other expenses

Net profit
after income tax

2008

us$000

36574

18903

13477

Group

2009

us$000

2008

us$000

Group

2009

us$000

2008

us$00

17881 17881

11481 7424

573

165 4194

140 1360
205 650

11301 11481

2075 2075

27 107 27287

The Groups share of results after income tax of the joint
ventures was as follows

Group

2009

us$000

26 843

16 964

714

4194
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16 Investments in Joint Ventures continued

The Groups share of assets and liabilities of the joint ventures comprised

Group

2009 2008

us$000 us$ooo

Non current assets 33 823 25 878

Current assets ie 668 36 389

Non current liabilities 11 593 12 882
Current liab6bes 14 791 22 890

Netassets 27107 27287

As global container shipping terminals and logistics group there are operations by joint ventures in certain countries which impose

foreign exchange controls such that payment of dividends declared or principal repayment in respect of foreign currencydenominated

obligations is subject to the approval of the government authority These operations are not significant to the Group

There are no significant joint ventures in the Group

17 AvailableFoNSale Financial Assets

Group
2009 2008

us$000 us$ooo

Balance at beginning of financial year 92 147

Fair value losses recognised in equity 61 55

Balance at end of financial year 31 92

The market value of quoted equity shares is determined by reference to the relevant stock exchange quoted bid price The fair value

of financial assets that are not traded in an active market is determined by using valuation techniques described in Note 2.23

The fair values of the available-for-sale financial assets included the following

Group

2009 2008

us$000 us$ooo

Quoted equity shares

United States of America 92

The Groups quoted equity investments are listed on the NASDAQ Stock Exchange whose fair value is determined directly by
reference to the quoted bid price as at 24 December 2009 The carrying amount of the investments represents the maximum equity

price risk exposure of the Group
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18 Property Plant and Equipment

Assets Freehold Leasehold and Computers

Vessels in under and and and and operating and

operation construction buildings buildings equipment software

2009 US$000 US$OOO US$OOO US$000 US$OOO US$000

Cost

End of financial year

Accumulated depreciation

and accumulated

impairment losses

Beginning of financial year 1145672

Depreciation charged during

the financial year

Note 121107

Impairment loss written back

during the financial year

Note

Disposals 8702
Reclassification

Foreign currency translation

End of financial year

Net book value

End of financial year

Others consisted of motor vehicles office equipment furniture fixture and fittings

Group
Plant

machinery

Others Tota

US$000 US$000

Beginning of financial year 2741439 436139 106611 92330 2.045601 153738 57251 5633109

Additions 3.141 6405 340 6434 35135 35353 2243 89051

Additions via finance leases 78229 2770 80999

Disposals 11010 34 6617 72675 12507 8868 111711

Reclassification 113 5.991 5918 252 1017 844 465

Foreign currency translation 2656 692 1425 1600 70 6443

2811686 448535 103655 92587 2008469 181798 51161 5697891

7920 61665 643779 88708

910 6353 132928 13962

12
12

105

42729 1990473

4782 280042

12
8541 85420

14
14 3542

6453 49493 12219
53 281 348

426 1423 1574

1258.077 8911 61938 728356 92373 38970 2188625

1553609 448535 94744 30649 1280113 89425 12191 3509266
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18 Property Plant and Equipment continued

Group

2008

Assets Freehold Leasehold

Plant

machinery

and Computers

Vessels in under land and land and operating and

operation construction buildings buildings equipment software Others Total

us$000 us$ooo us$ooo us$ooo us$ooo us$ooo us$ooo us$000

Cost

Beginning of financial year 2448874

Additions 57854

Additions via finance leases 234714

Disposals

Disposal of subsidiaries

Reclassification

Transfer from investment

properties Note 19

Foreign currency translation

10431

844 367 3245

End of financial year

Accumulated depreciation

and accumulated

2741439 436139 106.611 92330 2045601 153.738 57.251 5.633109

6832 56764 616962 84233 40621 1836954

114130 866 6.922 120407 14796 5143 262264

28 28
36 1.451 93376 9790 2801 107454

306 74 247 627
41 39

223 218 455

1145672 7920 61.665 643779 88708 42729 1990473

1595767 436139 98691 30665 1401822 65030 14522 3642.636

Others consisted of motor vehicles office equipment furniture fixture and fittings

244708 97002 93670 1.590075 120077 55325 4649731
191.431 116 4961 573960 44.774 5953 879049

389 209 235312

94 2764 115611 10372 3069 131913

2.773 129 506 3408
397 33 370

10431

606 1031 6093

impairment losses

Beginning of financial year 1031542

Depreciation charged during

the financial year

Note

Impairment loss written back

during the financial year

Note

Disposals

Disposal of subsidiaries

Reclassification

Transfer from investment

properties Note 19

Foreign currency translation

End of financial year

Not book value

End of financial year

306

20 26
306

942
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Company

2009

Vessels Freehold Leasehold Computers

Vessel in under land and land and and

operation construction buildings buildings software Others Total

us$000 us$ooo us$ooo us$Qoo us$ooo us$ooo us$ooo

Cost

Beginning of financial year

Additions

Disposals

Reclassification

Transfer from subsidiary

End of financial year

Accumulated depreciation and

accumulated impairment losses

Beginning of financial year

Depreciation charged during the

financial year

Impairment loss written back during

the financial year

Disposals

Transfer from subsidiary

End of financial year

Net book value

End of financial year

8210 483713

27 430

438 919
26

2008

Vessel in under

operation construction

us$000 us$ooo

land and land and

buildings buildings

uss000 us$000

and

software Others Total

us$000 us$ooo us$ooo

Cost

Beginning of financial year

Additions

Disposals

End of financial year

Accumulated depreciation and

accumulated impairment losses

Beginning of financial year

Depreciation charged during the

financial year

Impairment loss written back during

the financial year

Disposals

End of financial year

Net book value

End of financial year

Others consisted of motor vehicles office equipment furniture fixture and fittings

3703

767

202

8171 303615

39 180394

296

As at 25 December 2009 and 26 December 2008 the Companys vessel was chartered out to one of ts subsidiaries

50346 417962 283 2644

102

22

4268

301

481

50346 417962 283 2724 4087 7825 483227

12750 282 1973 2274 7915 25194

2691 13 262 718 193 3877

12 12
463 438 901

15441 283 2235 2532 7670 28161

34905 417962 489 1555 155 455066

Vessels Freehold Leasehold Computers

50346 239110

178852

377

94

1908

736

50346 417962 283 2644 4268 8210 483713

10025 331 1195 1905 7048 20504

2725 15 778 571 867 4956

28 28

36 202 238

12750 282 1973 2274 7915 25194

37596 417962 671 1994 295 458519
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18 Property Plant and Equipment continued

As at the balance sheet date the net book value of vessels of the Group under finance lease agreements amounted to

US$298.3 million 2008 US$231.5 million Net book value of other property plant and equipment under finance lease

agreements as at 25 December 2009 amounted to US$2.9 million 2008 US$0.6 million

Finance leases and instalment arrangements for acquisitions of property plant and equipment are disclosed under Note 29 to

the financial statements

As at the balance sheet date the net book value of vessels of the Group charged by way of legal mortgages to banks for term

loans Note 26 amounted to US$88.7 million 2008 US$93.1 million Net book value of other property plant and equipment

charged by way of legal mortgages to banks for term loans as at 25 December 2009 amounted to US$24.8 million 2008
US$23.0 million

Securities provided by way of charges on vessels of the Group include assignments in applicable circumstances
of insurance claims

Net borrowing costs of US$5.1 million 2008 US$12.6 million and US$1.3 million 2008 US$Nil million which arose on

the financing arrangement specifically entered into for the construction of vessels and container depot respectively were

capitalised during the financial year

Certain vessels were chartered out to third parties under operating leases The net book value of these vessels as at the

balance sheet date was as follows

Group

2009 2008

Us$0o0 us$ooo

Cost 105519 615595
Accumulated deprecabon 60 174 294 531

Net book value 45345 321064

The depreciation charge for vessels chartered out under operating leases in 2009 was US$3.9 million 2008 US$27.1 million
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19 Investment Properties

Group

2009 2008

us$000 us$oQo

Cost

Beginning of financial year
9328 28142

Disposal of subsidiaries
7347

Transfer to property plant and equipment Note 18 10431

Foreign currency translation
262 1036

End of financial year
590 9328

Accumuated deprecaUon and accumuated mparment asses

Beginning of financial year
81 6794

Depredation charged during the financial year Note
69 273

Disposal of subsidiaries
5811

Transfer to property plant and equipment Note 18 306

Foreign currency translation
10 669

End of financial year
360 281

Net book vaue

End of financial year
230 9047

Farvaue
12112 12514

Investment properties represent the Groups interests in freehold land and buildings that are held for long-term rental yields and/or

capital appreciation The net book values as at 25 December 2009 and 26 December 2008 were relating to property in Singapore

The fair values of investment properties at the balance sheet date are determined by independent professional valuers

Valuations are mainly based on two methods namely the Direct Comparison Method and the Income Method The Direct Comparison

Method relies on the presence of market transactions to provide an indication of value The Income Method estimates the present

worth of the rights
to future benefits such as rental to be derived from the ownership of property

Investment properties are leased to non-related parties under operating leases

The following amounts were recognised in the income statement

Group

2009 2008

us$000 us$ooo

Rental income
777 1169

Direct operating expenses including repairs and maintenance

arising from investment properties that generated rental income 8ft
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20 Deferred Charges

Balance at beginning of financial year

Additions durkig the financial year

Amount amortised during the financial year Note

Foreign currency translation

Balance at end of financial year

End of financial year

Accumuated amortisaflon and

accumuated mpah-ment osses

Beginning of financial year

Amount amortised during the financial year Note

Disposals

Foreign currency translation

End of financial year

Net book value

End of financial year

47148 14000 10665 71813

36296 3092 784 40172

3287 724 533 4544

2170 2170
56 69 125

37469 3816 1386 42671

9679 10184 9279 29142

Group Company
2009 2008 2009

$00 US$ 00 US$OOO

3245 4213 45

980 171

19 1141 10

2008

us$000

50

9268 3245 35 45

Deferred charges relate to costs incurred in connection with long term financing facilities which are deferred and amortised on

straight-line basis over the tenure of the credit facilities

21 nangbe Assets

Group

2009

System

technoogy Terminal

and berthing

software rights Ucense fee

uS$000 uS$000 uS$ooo

Tota

uS$000

Cost

Beginning of financial year 44993 14000 10408 69401
Additions 4159 4159
Disposals 2170 2170
Foreign currency translation 166 257 423
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Group
System

Cost

Beginning of financial year

Additions

Disposals

End of financial year

Accumuated amorflsaton and accumuated mpafrment osses

Beginning of financial year

Amount amortised during the financial year

Disposals

End of financial year

Net book vaue

End of financial year

System chnoogy and

so twa

2009

$000

890

117

773

783

29

117

695

78

technoogy Termhia

and berthing

software dghts Ucense fee Tota

US$OOO US$OOO LJS$OOO US$OOO

56521

2975

14477
26

14000 12678

2270

2008

Cost

Beginning of financial year

Additions

Disposals

Foreign currency translation

End of financial year

Accumulated amorflsaton and

accumuiated mpafrment tosses

Beginning of financial year

Amount amortised during the financial year Note

Disposals

Foreign currency translation

End of financial year

Net book vaue

End of financial year

Company

83199

2975

14477
2296

44993 14000 10408 69401

47534 2368 370 50272

3249 724 571 4544

14477 14477

10 157 167

36296 3092 784 40172

8697 10.908 9624 29229

2008

US$OOO

888

890

747

36

783

07
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21 ntangbe Assets continued

Amortisation of intangible assets included in the income statement were categorised as follows

Group

2009 2008

$000 us$ooo

Costof sales 53 571

Other operating expenses 4011 3973

Total Note 4544

22 Goodw Arisng on Consohdaton

Group

2009 2008

us$000 us$ooo

Balance at beginning of financial year 129095 121454
Acquisition of interests

7641

Balance at end of financial year 9095 129095

Cost 300270 300270
Accumulated impairment losses 171175 171175

Net book value 12 095 129095

mpafrment test for goodwU

Goodwill is allocated to the Groups CGUs identified within the operating segments

segment-level summary of the goodwill allocation was presented below

Group

2009 2008

Note US$OOO US$OOO

Container Shipping 92 802 92802
Logistics 8059 8059
Terminals 28234 28234

Net book value 29095 129.095
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Container Shipping

The recoverable amount of the container shipping business is determined based on value-in-use calculations These

calculations use discounted cash flow projections based on financial budgets approved by management covering five-year

period

Cash flows beyond the five-year period are forecasted after considering factors like general market conditions

macroeconomic cycle industry-specific and other relevant information The terminal value of container shipping business is

computed based on Gordons growth methodology using an estimated growth rate of 2% per annum The growth rate does not

exceed the long-term average growth rate for the industry in which the container shipping business operates

The weighted average cost of capital WACC of 9.50% per annum is used to determine the recoverable amount of the

container shipping business The cost of equity component of WACC is derived using the capital asset pricing model

Logistics

Goodwill for the logistics business relates to the global logistics
business segment which comprises forwarding consolidation

and deconsolidation Global logistics services are performed through network of Logistics entities around the world

The impairment test for goodwill is based on the recoverable amount of the global logistics
business This is determined

using value-in-use calculations based on discounted cash flow projections of financial budgets approved by management

covering five-year period

Cash flows beyond the five-year period are forecasted after considering factors like general market conditions macrooconomc

cycle industry-specific and other relevant information The terminal value of the global logistics business is computed based on

Gordons growth methodology using conservative growth rate of 3% per annum The estimated growth rate does not exceed

the long-term average growth rate for the industry in which the global logistics
business operates

The WACC of 11.94% per annum is used to determine the recoverable amount of the global logistics
business The cost of

equity component of WACC is derived using the capital asset pricing model

Terminals

The recoverable amount of the terminals business is determined based on value-in-use calculations These calculations use

discounted cash flow projections based on financial budgets approved by management covering five-year period

Cash flows beyond the five-year period are forecasted after considering factors like general market condibons

macroeconomic cycle industry-specific and other relevant information The terminal value of terminals business is computed

based on Gordons growth methodology using an estimated growth rate of 2% per annum The growth rate does not exceed

the long-term average growth rate for the industry in which the terminals business operates

The WACC of 9.50% per annum is used to determine the recoverable amount of the terminals business The cost of equity

component of WACC is derived using the capital asset pricing model
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23 Other Non-current Assets

Insurance rocoverables

Others

2009

Note $OOO

006

655

2222

92
23 697

89

77 225

2008 2009

US$OO 000

2578 719

13898

17632

12189

32762

1671

80730 1719

2008

us$000

Other long-term investments are not financial assets and do not fat under the categories deschbed in FRS 39

24 Loans Recevabe

25 Current UabUUes

Trade and Other Payabes

Trade payables

2009

Note S$ 000

242069

22 912

4449

63

85

1.009.918

2008

us$000

9890

16477

910

618

103161

824

131880

The amounts due to subsidiaries non-trade are unsecured repayable on demand and interest free

Included in trade payabfes and accrued operating expenses of the Group wore US$14.8 mition 2008 US$8.4 mtlion
and US$0.2 mflton 2008 US$0.3 mition due to fetow subsidiaries of the ultimate holding company and joint venture

respectively These balances were trade in nature

Other Current Liabffltes

Other current liabilities relate to deferred revenue which arises from the percentage-of-completion method for

revenue recognition

Group

Loans receivable net of impairment provision

Note 24
Long term deposits

Net defined benefit pension plan assets Note 32
Other long-term investments

Company

Note

2295

2.295

Group
20 2008 2009

US$ 000 US$OOO US$OOO

Loans receivable 6800 6162 478

Provision for impairment loss 4157 2952 41

43 3210 2321
Amount receivables within 12 months Note 12 637 632 602

Amount receivables after 12 months Note 23 2006 2578 1719

Company

2008

us$a00

5850

2952

2898

603

2205

Company

Accrued operating expenses

Accrued interest payable

Sundry payables

Amounts due to subsidiaries non-trade

Dividend payable

Note

Group

2008 2009

US$000 US$ 000

162982 18710

823600 17

12940

66012 1313

158

944 855

1066478 oo
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26 Borrowings

Group Company

2009 2008 2009 2008

Note US$OOo US$OOO US$OOO US$OOO

Current

Secured

Bankborrowings 11485 6507

Finance ease liabtities Note 29 14 4789

1979 11296

Unsecured

Bank borrowings ii 76 74087 60000

Loans from subsidiaries it 710 1126

1176 74087 61126

Total current borrowings
2097 85383 710 61126

Noncurrent

Secured

Bank borrowings
95 541 105866

Finance lease liabilities Note 29 298 26 227467

393767 333333

Unsecured

Bank borrowings ii 30000 731580 31580

Senior Debentures due 2024 iv 95064 94349

25064 825929 31 .580

Total non-current borrowings 918.8 1159262 31580

Total borrowings 939806 1244645 710 92706

Certain comparative figures have been reclassified to conform with the current years presentation For the financial year

ended 26 December 2008 unsecured bank loans of US$382 million and US$32 million for the Group and the Company

respectively were reclassified from current liabilities to non-current liabilities after taking into consideration the expected timing

of repayments as well as the contractual final maturity dates of the borrowings

Notes

Secured bank borrowings

The loans are secured mainly on vessels Note 18 and repayable in instalments pursuant to their respective loan

agreements

ii Unsecured bank borrowings

These loans are repayable either upon maturity of contracts or in instalments pursuant to their respective loan

agreements and their oxpected timing of repayments

iii Loans from subsidiaries

The loans from subsidiaries are unsecured interest free and repayable on demand

iv Senior Debentures due 2024

subsidiary of the Company APL Limited issued 8% Senior Debentures in 1994 Coupon payments are due semi

annually The Senior Debentures have an effective interest rate of 10.60% 2008 10.60% per annum The agreement

on the Senior Debentures contains among other restrictions covenant that limits AFL Limiteds ability
to allow liens on

assets
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26 Borrowings continued

Carrying amounts and fair values information

The fair values of borrowings at the balance sheet date are based on expected future cash flows discounted using borrowing

rates which would be available to the Group at the balance sheet date or where obtainable an estimate from reputable

financial institutions

The following fair values are for information purposes only and were not recognised in the financial statements

The estimated fair values of the Groups and the Companys borrowings approximated their carrying amounts as shown in the

balance sheets except for certain borrowings disclosed as follows

Carrying amounts Fair values

2009 2008 2009 2008

Group US$OOO US$OOO US$OOO US$OOO

Senior Debentures due 2024 95064 94349 93180 78038

Maturity profile of borrowings

The current borrowings were repayable within the next 12 months

The maturity profiles of non-current borrowings of the Group and the Company were as follows

Group

Secured

Secured Unsecured finance

bank bank lease

loans loans liabilities Total

As at 25 December 2009 US$000 US$000 US$000 US$OOO

Amount repayable in

2011 11044 8260 19304
2012 12031 7559 19590
2013 13058 400000 8006 421064
2014 12422 30000 8514 50936
Thereafter 46986 95064 265887 407937

95541 525064 298.226 91 8.831

Secured

Secured Unsecured finance

bank bank lease

loans loans liabilities Total

As at 26 December 2008 US$OOO US$OOO US$OOO US$OOO

Amount repayable in

2010
11359 5097 16456

2011 10915 5405 16320
2012 11883 21780 5715 39378
2013 12890 409800 6051 428741
Thereafter 58819 394.349 205199 658367

105866 825929 227467 1159262

The bank loans were secured mainly on vessels and the finance lease liabilities were secured mainly on vessels equipment

and motor vehicles
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Company

As at 26 December 2008

Unsecured

bank

oans

Us$000

2009 2008

Secured loans

Unsecured loans

Senior Debentures due 2024

Finance ease liabilities

75U fl 3.538.50

Uo 7.29 2.34 17.7515

13.60 10.60

7515 2.16 15.7516

The unsecured loan with effective interest rate of 17.75% was related to an Indian Rupee loan Its effective interest rate approximated the

market interest rate The loan had been fully repaid
in 2009

16
The finance lease liability with effective interest rate of 15.75% relates to lease for motor vehicle which will mature March 2010

The exposure of borrowings of the Group to interest rate changes and the periods in which the borrowings repriced or mature

whichever is earlier were as follows

The effective interest rates of unsecured bank borrowings of the Company as at 26 December 2008 ranged from 3.20% to

4.18% which will be repriced within one year

Amount repayable in

2012

2013

Effecfive interest rates

The effective interest rates of the Group as at 25 December 2009 and 26 December 2008 were as follows

21780

9800

31580

Group

Variable rates

Repriced within one year

Fixed rates

Mature within one year

Mature between two to five years

Mature after five years

Group

2008

Us$000

2009

US$ 000

504069

12069

50345

37 323

gç

872084

17772

38507

316282

1244645
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27 Provisions

Current

Provision for restructuring and

termination costs

Provision for drydocking costs

Provision for insurance litigation and

other claims

Provision for onerous contracts

leased premises

Noncurrent

Provision for drydocking costs

Provision for net defined benefit pension

plan obligations Note 32
Provision for insurance litigation and

other claims

Provision for onerous contracts

leased premises

Provision for obligations in associated

companies

Restructuring and termination provisions relate mainly to employee termination payments and lease termination

penalties They are recognised in the financial year in which the Group has legal and constructive obligation to pay

Costs related to the ongoing activities of the Group are not provided in advance

Group Company
2009 00 09 2008

Not US$ 000 US$OOO US$ 000 US$000

31997 68441 330

ii 4217 947

ui 37 99 31545

iv 2141

RA

ii

iii

iv

330100933

905

46944 44273

63099 71599

4821

11 83 10531

6047 127308

Notes

Movements in provision for restructuring and

termination costs were as follows

Group

Balance at beginning of financial year

Provision made during the financial year

Provision utilised during the financial year

Provision written back during the financial year

Foreign currency translation

Balance at end of financial year

Company
2009 2008 2009 2008

us$000 us$ooo s$ooo us$ooo

68441 5035 30 370

896 73192 517

5565 9084 697 319
20173 755 251

331 53 13

31997 68441 330

68 NEPTUNE ORIENT ONES LJMTED ncorporated fl SNgpore and its SsbsidNrios FInanGU Repoit 2009



Group

2009

$OOO

1852

2365

4217 _____

2008

us$000

1756

4274

4178

1.852

iii Movements in provision for insurance litigation and

other claims wore as follows

Balance at beginning of financial year

Provision made during the financial year

Provision utilised during the financial year

Provision written back during the financial year

Foreign currency translation

Balance at end of financial year

2009 2008

US$ 000 US$OOO

103144 104291

19938 28517

21 302 25747

030 1517
348 2400

101098 103144

Other than the provisions made above the Group may be liable for vessel damages litigation
and other claims in

connection with its operational activities Based on the advice by the Groups and/or external legal counsel management

believes that the Group is not liable under such claims and/or that it is not possible to estimate the amount of additional

losses if any that might result from adverse judgements against the Group

2009

S$ 00

7676

714

6962

Arising from the restructuring activities that the Group undertook provision was made for onerous contracts relating to

leased premises estimated based on the extent to which unavoidable costs of meeting the obligations under the non-

cancellable lease contracts exceed the economic benefits expected to be received under them

ii Movements in provision for drydocking costs were as follows

Balance at beginning of financial year

Provision made during the financial year

Provision utilised during the financial year

Balance at end of financial year

Provisions for drydocking costs relate to the estimated liability
for future drydocking of vessels on operating leases at the

balance sheet date where the Group has legal/contractual obligation to arrange these vessels for drydocking These

provisions are calculated based on past historical experience of the level of repairs and replacement required

Group

iv Movements in provision for onerous contracts leased premises

were as follows

Balance at beginning of financial year

Provision made during the financial year

Provision utilised during the financial year

Balance at end of financial year

Group

2008

Us$000
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27 Provisions continued

Group
Movements in provision for obligations Ifl 2009 2008

associated companies were as follows ussooo ussooo

Balance at beginning of financial year 10 531 11 010
Provision written back during the financial year 10
Foreign currency translation

652 469

Balance at end of financial year 11i83 10531

Provisions for obligations in associated companies relate to additional losses provided for to the extent that the Group
has to satisfy obligations of the associated companies that the Group has guaranteed or otherwise committed

28 Other Noncurrent LiabUties

Group

2009 2008

us$000 tJs$ooo

Deferred lease payables 49 445 50 239
Others

22 033 24 642

71 478 74 881

Payments made under operating leases net of any incentives received from the lessors are recognised in the income statement
on straight-line basis over the period of the leases The difference between the actual lease payment and the amount taken to the

income statement is capitalised as deferred lease payables

Deferred lease payables are amortised and taken to the income statement on straight-line basis over the remaining tenure of the

lease
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29 Finance Lease Uabftiies

Finance lease liabilities were related mainly to vessels equipment and motor vehicles acquired under finance leases

As at 25 December 2009

Group

Future Lease Payments
US$OOO

Amount repayable in one year or less
28616

Amount repayable in

2011
27987

2012
26759

2013
26686

2014
26645

Thereafter
433511

Minimum lease payments
570

Less Future finance charges
263664

Total finance lease liabilities
306540

Representing finance lease liabilities

Not later than one year Note 26 8314

Later than one year but not later than five years Note 26 32339

Later than five years Note 26
265887

Total finance lease liabilities
306540

As at 26 December 2008

Group

Future Lease Payments
US$OOO

Amount repayable in one year or less
20195

Amount repayable in

2010
20180

2011
20151

2012
20081

2013
20025

Thereafter
343164

Minimum lease payments
443796

Less Future finance charges
211540

Total finance lease liabilities
232256

Representing finance lease liabilities

Not later than one year Note 26
4789

Later than one year but not later than five years Note 26 22268

Later than five years Note 26 205199

Total finance lease liabilities
232256

These leases terminate at various dates and the lease agreements provide options to purchase the leased assets at specified values
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30 Share Capta Treasury Shares and Shares Hed by Empoyee Benefit Trust

2009

Balance at beginning of

financial year

ssue of shares

Share ssue expenses

Employee equity

compensation schemes

new shares issued

Purchase of shares by

employee benefit trust

Sale of nilpaid rights by

employee benefit trust

Purchase of Rights Shares by

employee benefit trust

Balance at end of

financial year

2008

Balance at beginning of

financial year

Employee equity

compensation schemes

new shares issued

treasury shares reissued

Purchase of treasury shares

Purchase of shares by

employee benefit trust

Currency translation

difference

Balance at end of

financial year

2580624970 1.726717 2903851

1469941.544 2226334 790.058

2765.245

773617

274000

398000

1472706789 1726717 188058

Amount

Shares held

Treasury by employee

Share capital shares benefit trust

uS$000 US$ooo uS$000

845379 5216 1413
988241

23000

4859

1566

225

235

1815479 5216 2989

840738 6926 610

4641

2331

621

786

17

845379 5216 1413

All issued shares are fully paid

The holders of ordinary shares except treasury shares are entitled to receive dividends as and when declared by the Company All

ordinary shares except treasury shares carry one vote per share

Renounceable undonivritten rights issue

On June 2009 the Company announced proposed renounceable underwritten rights issue the Rights Issue pursuant to

which 1.105135048 new ordinary shares in the capital of the Company the Rights Shares were issued at an issue price of

S$1 .30 for each Rights Share on the basis of three Rights Shares for every four existing ordinary shares of the Company held

by shareholders as at the books closure date 19 June 2009 The Rights Shares were alloted and issued on 16 July 2009

The newly issued Rights Shares rank pan passu in all respects with the previously issued shares

Of the not proceeds from the Rights Issue of approximately US$960 million the Company had utilised US$925 million for

the repayment of bank borrowings of the Group and the remaining US$35 million had been used for working capital When

opportunities arise the proceeds will be redeployed for investment purposes The utilisation is in accordance with the intended

use of the net proceeds

Number of shares

Issued share

capital

Shares held

Treasury by employee

shares benefit trust

1472706789

1105135048

2783133

1726717 1188058

1461000

254793
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Share options and performance shares

During the financial year the Company issued 71000 and 249807 2008 1159327 new ordinary shares to the participants of

the NOL SOP who exercised their options to purchase ordinary shares at the subscription price of S$1 .15 and S$1.05

2008 S$2.06 to S$3.32 per share respectively

During the financial year 2462326 2008 1605918 new ordinary shares were issued to fulfil the Companys obligation under

the NOL PSP

The newly issued shares rank pan passu in all respects with the previously issued shares

Treasury shares

During the financial year no shares were purchased for the purposes of fulfilling the Companys obligations under the NOL

SOP and NOL PSP In addition no treasury shares were re-issued by the Company pursuant to the NOL SOP and NOL PSP

During the financial year ended 26 December 2008 the Company purchased total of 274000 treasury shares The shares

were purchased by way of market acquisitions at prices ranging from S$311 to S$315 per share and the total consideration

paid was US$621297 including transaction costs The share purchases were made out of the Companys capital and held

as treasury shares for the purposes of fulfilling the Companys obligations under the NOL SOP and NOL PSP In addition the

Company re-issued 18000 treasury shares at purchase price of S$4.56 per share pursuant to the NOL SOP at an exercise

price of S$2.20 per share for share options granted on 13 March 2006 and re-issued 755617 treasury shares at purchase

prices of S$4.31 to S$4.87 per share pursuant to the NOL PSP

Shares held by employee benefit trust

The Company has set up an employee benefit trust fund whose purpose is to purchase and hold the Companys shares

acquired from the Singapore Exchange for issuance of units to employees under the Staff Share Ownership Scheme

31 Dividends

Group and Company

2009 2008

us$oao us$ooo

Ordinary dividends paid

Final tax exempt one tier dividend of 00 Singapore cents per share paid in

respect of the financial year 2008 2007 10 00 Singapore cents per share 39 246 108 759

Interim tax exempt one tier dividend of Nil Singapore cents per share paid in

respect of the financial year 2009 2008 00 Singapore cents per share
42 518

39246 151277

32 Empoyee Benefits

Equty Compensafion Benefits

The Group offers the following employee equity compensation plans

Employee Share Option Plan

ii Performance Share Plan

iii Staff Share Ownership Scheme

Employee Share Option Plan

Share options under the NOL SOP are granted to Directors and employees of the Group The grant of SOP to Non-

Executive Directors had ceased with effect from the financial year ended 28 December 2007 The exercise price of the

options is determined at the average closing market price of the shares for the three trading days immediately preceding

the grant date Individual awards to employees take into consideration the job level performance and leadership

potential of the employee Pursuant to the terms of the NOL SOP share options will vest after specified number of

years from the grant date
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32 Empoyee Benefits conbnued

EqLuty Compensafion Benefits continued

Employee Share Option Plan continued

Details of options granted exercised and cancelled under the NOL SOP during the financial year ended 25 December
2009 were as follows

Share Options
Totat

Date option granted 31/12/04 31/12/04 13/3/0619 13/3/0619 12/3/0720 12/3/0720 22/2/0821 20/2/0922

Exercise period

From 31/12/05 31/12/05 13/3/07 13/3/07 12/3/08 12/3/08 22/2/09 20/2/10
To 30/12/09 30/12/14 12/3/11 12/3/16 11/3/12 11/3/17 21/2/18 19/2/19

Exercise price per

option

BeforeRightslssue S$2.0617 S$2.0617 S$2.20 S$2.20 S$3.32 S$3.32 SS3.62 S$1.15
After Rights Issue10 S$1.96 551.96 S$2.10 S$2.10 S$3.22 S$3.22 S$3.52 551.05

Number of options

outstanding as at

27 December 2008 449000 4580500 549667 14299700 384000 6302334 8947000 35512.201

During the

financial year

Options granted
17438000 7438000

Options granted

pursuant to

Rights Issue10 49390 264506 51675 680204 43398 220182 188502 443844 1941701
Options exercised

32080723 320807
Optionscancelled 467040 1406912 719755 1040486 488430 4122623

Balance as at

25 December2009 498390 4377966 601.342 13572992 427398 5802761 8095016 17072.607 50.448472

No share options will be granted in 2010 for the financial year ended 25 December 2009

17
In accordance with the meddled rules of the NOL SOP approved by shareholders at the Extraordinary General Meeting held en

January 2006 and the advice of the independent financial advisor the exercise price of the Outstanding share options under
the NOL SOP was reduced by S$0.92 to S$2.06 as result of the capital reduction and cash distribution exercise

10
In accordance with the rules of the NOL SOP and the advice of the independent financial advisor adjustments had been made
to the exercise pnces and the number of shares comprised in the outstanding share options under the NOL SOP as result of the

Rights Issue Exercise prices of the outstanding share options were reduced by S$0 10 except for 1226000 share options granted
to Director An additional 1941701 share options at tOe revised exercise prices were granted under the NOL SOP

19
From the date of grant one-third of the share options granted have each vested on 13 March 2007 13 March 2008 and
13 March 2009

20
From the date of grant one-third of the share options granted have each vested on 12 March 2008 and 12 March 2009 The
remaining one-third will vest on 12 March 2010

21
From the date of grant one-third of the share options granted have each vested on 22 February 2009 and 22 February 2010 The

remaining one-third will vest on 22 February 2011

22
From the date of grant one-third of the share options granted have vested on 20 February 2010 One-third will vest on 20 February
2011 and the remaining one-third will vest on 20 February 2012

23
Relate to share optwns that were early exercised by employees whose unvested share options were accelerated
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Out of the outstanding options of 50448472 2008 35512201 25899294 2008 16040338 options were exercisable

as at 25 December 2009 For the options exercised during the financial year the weighted average price at the date of

exercise was S$1 .64 2008 S$3.62 per share

The fair values of NOL share options granted on 20 February 2009 were determined using the Trinomial valuation model

The significant inputs into the model and the fair values determined were

Empoyee Share Option Pan

Options granted wth contractua ilfe of 10 years

Vesting date
20 February 2010 20 February 2011 20 February 2012

Expected life
5.5 years

6.0 years
6.5 years

Weighted average share price
S$0.91 S$0.91 S$0.91

Exercise price
S$1.1524 S$1.1524 S$1.1524

Expected dividend yield
2.38% 268% 2.95%

Risk-free rate
1.25% 1.36% 1.48%

Volatility
50.0%25 49Q%25 49.0%25

Weighted average fair value per

share option
S$0.3124 S$0.3124 S$0.3224

24
In accordance with the rules of the NOL SOP and the advice of the independent financial advisor adjustments had been made

to the exercise prices and the number of shares comprised in the outstanding share options under the NOL SOP as result of the Rights

Issue Exercise prices of the outstanding share options were reduced by S$0.1 except for 1226000 share options granted to Director

An additional 1941.701 share options at the revised exercise prices were granted under the NOL SOP The exercise price and fair value

per share option reflected here are the exercise price and fair value per share option before adjustment

25 The expected share price volatility for options that vest on 20 February 2010 20 February 2011 end 20 February 2012 is determined with

reference to statistical analysis of the continuously compounded daily rates of return on the shares 5.5 years 6.0 years and 6.5 years

prior to the date of grant respectively
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32 Employee Benefits continued

Equty Compensation Benefits continued

ii Performance Share P/an

Performance shares are awarded to key executives conditional upon the Group meeting or exceeding prescribed
financial target condition during the performance period and also conditional on the participants meeting their

performance conditions Pursuant to the terms of the NOL PSP performance shares will vest after specified number of

years from the end of the performance period Details of performance shares awarded vested and cancelled during the

financial year ended 25 December 2009 were as follows

Performance Shares
Tota

Performance period

From 01/01/05 31/12/05 30/12/06 29/12/07 27/12/08

To 30/12/0527 29/12/0628 28/12/0729 26/12/08 25/12/09

Number of shares outstanding

as at 27 December 2008 1190348 11713S6 2059000 4420704

During the financial year

Shares awarded pursuant

to Rights Issue26 37917 90024 127941
Shares vested 1190348 585667 686311 2462326
Shares cancelled 44000 86668 130668

Balance as at 25 December 2009 579606 1376045 1955651

26
In accordance wdh the rules of the NOL PSP and the advice of the independent financial advisor an additional 127941 shares were
awarded under the NOL PSP to holders of the outstanding shares as result of the Rights Issue

27
From the end of the performance period one-third of the performance shares awarded have each vested on January 2007
January 2008 and January 2009

28
From the end of the performance period one-third of the performance shares awarded have each vested on January 2008
January 2009 and January 2010

29
From the end of the performance penod one-third of the performance shares awarded have each vested on January 2009 and

January 2010 The remaining one-third will vest on January 2011

No performance shares for the performance periods from 29 December 2007 to 26 December 2008 and from 27 December 2008 to
25 December 2009 had bean awarded 2009 or will be awarded in 2010 respectively as the prescribed financial

target conditions

were not met during the performance periods

iii Staff Share Ownership Scheme

The Group offers the Staff Share Ownership Scheme to all eligible Singapore employees Certain companies in the

Group will make corresponding contributions of S$0.50 for every S$1 .00 contributed by the employees up to maximum
of S$250 per month for each employee All contributions collected will be credited to an employee benefit trust fund

which will be used to buy the shares of the Company for issuance of units to the employees Cash is paid to employees
when they exercise the right to redeem the units or upon full withdrawal from the scheme which may occur whilst in

employment or on their last day of service with the Group The redemption of units or withdrawal from the scheme is

subject to the terms and conditIons under the Staff Share Ownership Scheme The Group consolidates the trust and the

Companys shares held by the employee benefit trust are accounted for as part of equity in accordance with FRS 32

The fair value of the shares held under the Staff Share Ownership Scheme was determined based on the closing bid

price of NOL shares as at 24 December 2009

The number of shares held by the employee benefit trust as at 25 December 2009 is disclosed in Note 30
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PostEmpoymeflt Defined Benefit Pans

The Group has several defined benefit pension plans covering gible employees of certain subsidiaries

The Group also shares the cost of its health care benefits with eligible retired employees of certain subsidiaries and recognises

the cost of providing health care and other benefits to retirees over the term of employee service

The following tables summarise the components of net benefit expense and the funded status recognised in the consolidated

financial statements

Current service cost

Interest cost on benefit obligation

Expected return on plan assets

Net actuarial losses recognised

Past service cost

Settlement effect

Curtailment effect

Net benefit expense

Actual return on plan assets

Postretirement

benefits

2009 2008 2009 2008

$OOO US$OOO US$OOO

3345 5570 817 704

979 15388 2861 2.850

987 15822
78 2235 1312 1361

186 1272 230 249

9085 4438

17

24551 13064 5020 5164

30 145 60924

Total net benefit expense was US$29.6 million of which US$23.1 million Note pertained to cost incurred during the year and

US$6.5 million was provided as provision for restructuring and termination costs in the prior year

Present value of funded benefits obligation

Fair value of plan assets

Present value of unfunded benefits obligation

Unrecognised net actuarial losses

Unrecognised past service cost

Others

Net benefit asset/liability

Represented by

Non-current asset Note 23
Non-current liability Note 27

Net benefit asset/liability

Net Benefit Expense
Defined benefit

pension oans

Net Benefit Asset/Liabiflty
Defined benefit Postretirement

pension plans benefits

2009 2008 2009 2008

US$ 000 US$OOO US$OOO US$OOO

498 247220

171344 138224

78493 108996

582 12.853 54 44 47.822

94710 121239 23434 18428

1858 2.040 987 1217

88 106

5405 1536 30123 28177

22226 17632
168 16096 0123 28177

5405 1.536 30 12 28177
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PostEmpoyment Defined Benefit Pans continued

The changes in the present value of defined benefit obtgation were as follows

Present Vaue of Defined Benefit ObHgation

Present value of defined benefit

obligation at begnning of

financial year

Current service cost

Interest cost

Net actuarial losses

Settlements

Benefits paid

Past service cost

Transfer to muIU-employer plan

Foreign currency translation

Present value of defined benefit

obligation at end of financial year

The changes in the fair value of pan assets were as follows

Postrefirement

benefits

2009

us$000

Fafr Value of Plan Assets

Defined benefit Postretirement

pension plans benefits

2009 2008 2009 2008

us$000 us$oao us$ooo us$ooo

Fair value of plan assets at beginning

of financial year 138224 207150
Expected return on plan assets 9876 15822
Net actuarial gains/losses 20269 76746
Employer contributions 29133 21491 3074 1836
Settlements 17606 11703
Benefits paid 8762 13644 3074 1836
Transfer to multiemployer plan 5823
Foreign currency translation 210 1677

Fair value of plan assets at end

of financial year 171344 138224

The net deficits as at the end of the current and previous three financial years were as follows

Net Deficit

Defined benefit obligation

Plan assets

Net deficit

Defined benefit pension plans

2009 2008 2007 2006

us$000 us$ooo us$ooo us$ooo

262419 260073 268492 260594

171344 138224 207150 199567

91075 121 849 61342 61027

Defined benefit

pension plans

2009 2008

us$000 us$ooo

2008

us$000

260073 268492 47822 43969
3345 5570 617 704

13979 15388 2861 2850
10652 96 6318 2135

17606 11703
8762 13644 3074 1836

503

5823
738 1194

262419 260073 54544 47822
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Net Deficit

Postrotirement benefits

2009 2008 2007 2006

us$000 us$ooo us$ooo

Defined benefit obligation
54544 47822 43969 37995

There were no plan assets under the Groups post-retirement benefit obligations

The net actuarial losses/gains included in the changes in the present value of defined benefit obligation and fair value of plan

assets during the current and previous three financial years wore as follows

Defined benefit obligation

Experience adjustments

Effect of changes in assumptions

Plan assets

Experience adjustments

Defined benefit obligation

Experience adjustments

Effect of changes in assumptions

Defined benefit pension plans

2009 2008 2007 2006

us$000 us$000 us$000 us$ooo

4765 2210 14732 10919

15417 2114 2691 2435

1065 96 12041 13354

20269 76746 4141 9344

Postretirement benefits

2009 2008 2007 2006

us$000 us$ooo us$ooo us$_

76 1747 168 2882

7081 388 5108 3510

6318 2135 4940 628

The major categories of plan assets as percentage of total plan assets as at the balance sheet date were as follows

Defined Benefit Pension Plans

Equity securities

Debt securities

Others

2009 2008

61.7

32.1

6.2

100.0

64.7

284

6.9

100.0
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32 Employee Benefits continued

PostEmpoyment Defined Benefit Plans continued

The principal actuarial assumptions used in determining pension and post-retirement benefit obligations for the Groups plans

were shown below

Defined Benefit Pension Plans

Weighted average discount rate 5.5

Rate of increase in compensation levels 13 1.3

Expected long term rate of return on plan assets
6.8

2009 2008
Postretirement Benefits

The rate of increase in cost of post-retirement benefits was assumed to reduce to 5.0% by 2015 and thereafter

Assuming healthcare trend rates have significant effect on the amounts recognised in the income statement one

percentage point change in assumed healthcare cost trend rates would have the following effects

Effect on the aggregate of the current service

cost and interest cost

Effect on post-retirement benefit obligation
____________________________________

The expected long term rate of return on plan assets is based on historical returns This is in line with the rate of return for the

next ten years projected by external financial consultants taking into consideration the Groups target asset allocation capital

market assumptions and expenses

The expected contributions to be paid in the next financial year for pension plans and post-retirement benefits participated by
the Groups employees are US$30.5 million 2008 US$48.5 million and US$3.7 million 2008 US$1.7 million respectively

2009 2008

Weighted average discount rate

Rate of increase in cost of post-retirement benefits

6.1

9.5

One percentage

point increase

uS$000

One percentage

point decrease

us$000

395 323
5788 4754
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33 Contingent Liabiflties

Protection and Indemnity Insurance

Protection and Indemnity çPl insurance has been arranged to cover the legal liability of the Group for its shipping operations

Vessels operated by the Group are entered in Pl Clubs which are mutual protection and indemnity associations In addition these

clubs are also members of the International Group of PI Clubs member of the mutual association is subject to calls payable

to the associations based on the members claims records as well as the claim records of all other members in the International

Group of Pl Clubs In mutual association premiums are paid as advance calls during the policy year and these premiums form

basic fund out of which claims and other outgoings are met This fund is invested and any income earned is added to it This fund

is supplemented if necessary by calls made after the end of the policy year so that when the policy year is finally closed there is

neither profit
nor loss contingent liability exists for the Group to the extent that the aggregate claims records of all the members

of the associations show significant deterioration which may result in additional calls on the members the quantum of which is not

ascertainable at the present time

Litigation and Claims

Other than the provisions made in the consolidated financial statements the Group may be liable for vessel damages litigation

and other claims in connection with its operational activities Based on the advice by the Groups and/or external legal counsel

management believes that the Group is not liable under such claims and/or that it is not possible to estimate the amount of additional

losses if any that might result from adverse judgements against the Group

Pension Plan Obligations

Except as noted below the Group has not undertaken and does not presently intend to withdraw from any multi-employer plans to

which it contributes nor are there any known intentions to terminate the plans Under the Multi-Employer Pension Plan Amendments

Act of 1980 in the United States of America should either event occur with respect to plan the Group may be liable for its

proportionate share of the plans unfunded vested benefits Based on the most current information available from the plan actuaries

the estimated share of these unfunded vested benefits attributable to operations of the Group as of 25 December 2009 and 26

December 2008 were US$74.9 million and US$60.1 million respectively During the financial year ended 25 December 2009 the

Group withdrew from one multi-employer plan which had no unfunded vested benefits

Employment Agreements

The Group had entered into employment agreements with certain of its executive officers Each of the agreements provides for

certain payments to the officer upon termination of employment by the Group other than as result of death disability in most

cases or justified cause as defined In addition the agreements with certain senior executives provide for certain payments to

the officer if the officer terminates his or her employment under certain circumstances following change in control of certain legal

entities of the Group The estimated maximum future commitment under the foregoing termination provisions of these employment

agreements in the aggregate was US$8.4 million as at25 December 2009 2008 US$11.2 million

Tax Exposures

The Group may become contingently liable for assessments by the tax authorities for its operational activities Other than the

provisions made in the consolidated financial statements management believes that the Group is not liable under such assessments

and/or that it is not possible to estimate the amount of additional tax provisions if any that might result from adverse assessments

raised against the Group
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33 Contingent LiabUdes continued

Guarantees

In addition to the above the Company had contingent liabilities in respect of

Company

2009 2008

Note US$OOO US$000

Drawndown bank loans 537 357 837 171

Performance guarantees provided to vendors

and lessors for default payments 2294 026 510 028

Guarantees ssued by finaneal nstdubons 64 333 64 628

2895716 3411827

Note

This represents the estimated maximum guarantees provided by the Company to the vendors and lessors for the subsidiaries

default payment on capital expenditure and leasing of vessels containers chassis warehouses and land The guarantee
amount will reduce accordingly upon progressive and lease payment made by the subsidiaries

Certain subsidiaries of the Company had given corporate guarantees to external parties in the ordinary course of business insuring

them from loss or damage due to non-performance by other subsidiaries or by the affiliates of the Group Under certain circumstances
or at the request of the external parties performance guarantees were given by financial institutions and insurance companies
without recourse to the Company This arrangement guarantees payment to the third parties in case the subsidiaries default on

payment The aggregate amount of such type of guarantees given by the financial institutions and insurance companies without
recourse to the Company amounted to US$9.6 million 2008 US$9.6 million for the financial year ended 25 December 2009

The Company had also provided US$1374.2 million 2008 US$612.4 million guarantees for credit facilities granted to subsidiaries

which were unutilised as at the balance sheet date

The Group is party to other various inquiries administrative proceedings litigation and other matters arising in the normal course
of busness While any proceeding or htigation has an element of uncertainty based upon information presently available and in light

of legal and other defenses and insurance coverage and other potential sources of payment available to the Group management
believes that the final outcome of these matters will not have material adverse impact on the Groups consolidated financial position

or operations

34 Com.mitments

Capta Commitments

Capital expenditure contracted for at the balance sheet date but not recognised in the financial statements were analysed as
follows

Group Company
2009 2008 2009 2008

us$000 us$000 us$ooo us$ooo

Capital comm6ments respect of property

plant and equipment 838024 931857 787743 777743

As at 25 December 2009 the Group and the Company had an uncalled capital contribution commitment in respect of its

investment in an associated company The outstanding commitment existed to the extent that the request for additional funds

by the associated company for its business and its container terminal project might result in additional calls on its shareholders

the quantum of which is not ascertainable at the present time
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Operating Lease Commitments Where the Group and Company are Lessees

The future aggregate minimum ease payable under non-cancetable operating eases of the Group were analysed

as foflows

Group

Vessels Containers Terminals Chassis Others Total

As at 25 December 2009 US$OOO US$OOO US$0O0 US$000 US$000 US$OOO

Amount repayable in one year or less 760057 410 87531 27064 56500 931562

Amount repayable in

2011 648647 87714 21698 43559 801618

2012 583427 84504 17992 35924 721847

2013 493348 80352 13324 26697 613721

2014 388270 80199 9471 17434 495374

Thereafter 892023 815612 2938 23671 1734244

3765772 410 1235912 92487 203785 5298366

Vessels Containers Terminals Chassis Others Total

As at 26 December 2008 US$OOO US$OOO US$OOO US$OOO US$OOO US$000

Amount repayable in one year or less 723461 12810 90066 23786 69652 919775

Amount repayable in

2010 726817 501 88548 17937 46548 880351

2011 648565 88646 16322 34895 788428

2012 583345 84462 13580 26588 707975

2013 493267 80245 11062 20513 605087

Thereafter 1242869 895318 12390 28065 2178642

4418324 13311 1327285 95077 226261 6080258

The main operating lease arrangements entered into by the Group as lessee relate to long-term non-cancellable lease

agreements for vessels These leases have different terms and terminate at various dates Specific clauses like rental

escalation renewal rights and purchase options can be found in some of these lease agreements

The Groups operating lease commitments on vessels included US$1.0 billion 2008 US$1.6 billion relating to lease

arrangements wherein the lease term had not commenced and the underlying vessels were not in use as at the balance sheet

date

Operating lease commitments included under others were related mainly to warehouse space warehouse equipment inland

container yards housing rental office space and land

Certain lease agreements entered by the Group included novation clauses or clauses with similar effect Subject to specific

conditions stated in the agreements these clauses enforce the landlord to continue the lease arrangements with the Groups

customers upon termination of the services contracts between the Group and its customers Aggregate amount of operating

lease commitments that incorporated such clauses was US$22.5 million 2008 US$22.8 million as at the balance sheet date

There was no contingent rent component included under the above non-cancellable operating leases of the Group as at 25

December 2009 and 26 December 2008
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34 Commitments continued

Operating Lease Commitments Where the Group and Company are Lessees continued

Company

The future aggregate minimum ease payable under non-cancellable operating lease of the Company were analysed as follows

Office space
As at 25 December 2009

US$OOO

Amount repayable in one year or less
1726

Amount repayable in

2011
1726

2012
1726

5178

Office space
As at 26 December 2008

US$OOO

Amount repayable in one year or less
262

The above minimum lease payable was due to subsidiary of the Company

Operating Lease Commitments Where the Group and Company are Lessors

For Leased-in Assefs

The future minimum lease payments receivable under non-cancellable sub-leases relating to lease-in and
simultaneous lease out arrangement of the Group were as follows

Group

As at 25 December 2009

Amount receivable in one year or less

Amount receivable in

2011

2012

2013

2014

Thereafter

Vessels Others Total

US$O US$OOO US$OOO

5233 1710 6943

1940 1940

2162 2162

1974 1974

1493 1493

3097 3097

5233 12376 17809
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Group
Vesss Others Tota

As at 26 December 2008 US$OOO US$OOO US$OOO

Amount receivable in one year or less 5697 1309 7006

Amount receivable in

2010
765 765

2011
788 788

2012
812 812

2013
517 517

5697 4191 9888

Operating ease commitments induded under others as at 25 December 2009 were related to offices 2008 inland

container yards warehouses and offices

There was no contingent rent component included under the above non-cancellable sub-leases relating to lease-in and

simultaneous lease out arrangement of the Group as at 25 December 2009 and 26 December 2008

Company

The Company had no future minimum lease payments receivable under non-cancellable sub-leases relating to lease-in

and simultaneous lease out arrangement as at 25 December 2009 and 26 December 2008

ii For Owned Assets

The future minimum lease payments receivable under non-cancellable leases relating to lease out arrangement for

owned assets of the Group were as follows

Group
Vesss Others Tota

As at 25 December 2009 US$OOO US$OOO US$OOO

Amount receivable in one year or less 3568 911 4479

Amount receivable in

2011
603 603

2012
143 143

3568 1657 5225

Vesses Others Tota

As at 26 December 2008 US$OOO US$000 US$OOO

Amount receivable in one year or less 48693 600 49293

Amount receivable in

2010
194 194

2011
21 21

48693 815 49508

Operating lease commitments included under others were related mainly to office space land and buildings

There was no contingent rent component included under the above non-cancellable leases relating to lease out

arrangement for assets owned by the Group as at 25 December 2009 and 26 December 2008
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34 Commitments c.onhnued

Operafing Lease Commitments Whore the Group and Company are Lessors continued

i9 For Owned Assets continued

Company

The future minimum lease payments receivable under non-cancellable leases relating to lease out arrangement for

owned assets of the Company were as follows

Vess
us$000As at 25 December 2009

Amount receivable in one year or less
2931

Amount receivable in

2011
2876

2012
1841

7648

Vess
As at 26 December 2008 US$OOO

Amount receivable in one year or less

The above minimum lease receivable was due from subsidiary of the Company

35 Firtancia Risk Management

3604

The Group is exposed to various market risks which include fluctuations in foreign currency exchange rates interest rates and bunker

prices In order to minimise the potential volatility on the financial performance of the Group financial risk management programs
e.g use of financial derivative instruments are employed to hedge against such market risks The Group does not engage in

speculative trading

The Board of Directors Board has overall responsibility for managing the Groups financial risks The Board has established

the Enterprise Risk Management Committee which oversees the risk management processes and reviews the compliance of risk

management measures in the Group Various business and operating units are involved in identifying the significant underlying risks

of the Group

Anancial risk management carried out by the Corporate Finance Division in accordance with policies approved by the Board The

Corporate Finance Division identifies evaluates and executes the financial risk management programs in close cooperation with the

Groups business and operating units

Internal controls are efficiently achieved by way of segregating the duties of the front i.e Group Treasury department middle

i.e Group Treasury Operations department and back i.e Group Accounting department offices In addition internal guidelines

for approved dealing limits are in place to prevent unauthorised transactions The Audit Committe assisted by the external and/or

internal auditors evaluates the effectiveness of the internal control systems associated with the financial risk management programs

The Board is regularly updated on the Groups hedging activities
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Market Risk Factors

The Group is exposed to the following risks

Currency risk

The Groups revenue streams are denominated primarily in USD the functional currency of the Company and the

majority of its significant subsidiaries listed under Note 40 The Groups currency risk exposures result mainly from

cash outflow pertaining to operating costs that are denominated in nonUSD currences which include the Indian

Rupee INR Chinese Renminbi CNY Singapore Dollar SGD Euro and British Pound GBP Any appreciation

depreciation in such foreign currencies will result in higher/lower operating costs to the Group when measured in USD

terms The Group uses foreign exchange forward contracts to hedge against the various currency risks

The Group also hedges its non-USD exposures from certain corporate actions such as dividend declarations and equity

raising as and when they are determined In addition the Group seeks to borrow in the same currency as its assets or

investments the cash outflow of which are primarily denominated USD

For disclosure purpose under this section the Group identifies its three major foreign currency risk exposures based

on the foreign exchange exposures on the balance sheet as at end of each financial year resulting from fluctuations in

foreign currency exchange rates As such the three foreign currencies selected may not necessarily be the same as the

last financial year

As at 25 December 2009 the Group had identified GBP CNY and SGD 2008 GBP CNY and INR as the three major

foreign currencies bearing relatively high foreign exchange risks as defined under FRS 107

Quanttatve Information and Sensitivity Analysis Required Under FRS 107

As at the balance sheet date the Group had assessed the foreign exchange exposure of its major balance sheet tems

as follows

2009 2008

GBP CNY SGD GBP CNY INR

$OOO US$000 US$OOO S$OOO US$OOO US$OOO

Trade and other receivables 357 11 843 79 32771 11878 12560

Cash and cash equivalents
464 17858 4059 2618 15885 24063

Long term loans receivable
48

Long term deposits 1767 2062 2835

Borrowings
45956

Trade and other payables 11622 52107 40950 13401 49135 7209

Gross balance sheet exposure 14199 20639 29464 21988 19310 13707

From cashflow perspective the Groups aggregate exposure to the above foreign currencies was about US$250.0

million 2008 US$360.0 million during the financial year ended 25 December 2009 Every 1% change in the exchange

rate of these three foreign currencies would impact the Groups profit before tax by approximately US$2.5 million 2008

US$3.6 million before taking into account of the hedges and recovery from customers
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35 Financial Risk Management continued

Market Risk Factors continued

Currency risk continued

As at the balance sheet date the Company had assessed the foreign oxchange exposure of its major balance sheet

items as follows

2009 2008

SGD SGD
Company sOOo us$ooo

Trade and other receivables 127430 124246
Cash and cash equivalents 95 1252
Long term loans receivable

48 74
Trade and other payables 7314 9450

Grossbalancesheetexposure 1459 116.122

2009 2008

Volatility of respective foreign currencies against USO

GBP
15 19

CNY
14

SGD
14

INR
N/A 24

Based on the above volatility of the respective foreign currencies against the USD as at the balance sheet date the

Groups and Companys equity and income statement would have increased/decreased by the amounts shown below
This analysis assumed that all other variables remained constant

2009 2008

Income Income

Equity statement Equity statement
Group US$OOO US$O US$OOO US$OOO

GBP against USD

strengthened 4181 196 6162 4178
weakened 4181 62 6162 4178

CNY against USD

strengthened 5093 3975 2499
weakened 509 820 3975 2499

SGD against USD

strengthened 900 2350 N/A N/A
weakened 900 23 N/A N/A

INR against USD

strengthened N/A N/A 10522 3024
weakened N/A N/A 10522 3024

N/A Not Apptcabe
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2009
2008

ncome income

Eq ty statement Equity
statement

Company
US$OOO US$ US$000 US$OOO

SGD against USD

strengthened
97 9717 16257 16257

weakened 9717 9717 16257 16257L

ii Interest rate risk

For the Group interest rate risk is the risk of increase in interest rates that will result in higher borrowing costs The

Groups interest rate exposure results mainly from its floating-rate debt obligations which are primarily denominated in

USD

To manage interest rate risk the Group where appropriate uses interest rate collars

Quantitative nformation and SensiUvity Anaysis Required Under FRS 107

As at the balance sheet date the breakdown of the Groups and the Companys interest-bearing financial instruments

were

Carrying amounts

Group Company

2009 2008 2009 2008

US$OOO US$OOO US$000 US$OOO

Fixed rate instruments

Financial assets
191 793 89742 3265 4219

Financial liabilities
435737 372561

Variabe rate instruments

Financial assets
143649 342646 15 54 14439

Financial liabilities
504069 872084 9158QL

Cash flow sensitivity analysis for variable rate instruments

Based on the outstanding financial instruments as at 25 December 2009 an increase of 100 basis points in interest rates

would have decreased the Groups equity and income statement by approximately US$0.1 million and increased the

Companys equity and income statement by approximately US$0.2 million decrease of 25 basis points in interest rates

would have increased the Groups equity and income statement by approximately US$0.03 million and decreased the

Companys equity and income statement by approximately US$0.04 million This analysis excluded the financial impact

from the interest expense on borrowings taken up for vessels financing which had been capitalised when incurred

Based on the outstanding financial instruments as at 26 December 2008 an increase/decrease of 100 basis points in

interest rates would have decreased/increased the Groups equity and income statement and the Companys equity and

income statement by approximately US$1.8 million and US$0.8 million respectively

Risk variables were based on volatility in interest rates and current base rates This analysIs assumed that all other

variables remained constant
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35 Financia Risk Management continued

Market Risk Factors continued

iii Bunker price risk

For the Group bunker price risk is the risk of increase in bunker price that will adversely affect the Groups earnings

To manage bunker price risk the Group uses bunker swap and bunker call option contracts The Groups general risk

management policy is to hedge its forecast bunker cost exposure not covered by customer service contracts whenever
they are identified

Dunng the financial year ended 25 December 2009 the Group consumed approximately 3.0 million 2008 3.2 million
metric tons of bunker The average price of bunker in 2009 was about Us$362 per metric ton 2008 US$535 per
metric ton which translated to approximately US$1.09 billion 2008 US$1.70 billion of bunker cost Before accounting
for hedges and recovery from customers every 1% change in bunker price will impact the Groups bunker cost by
approximately US$10.9 million 2008 US$17.0 million

Quantitative Information and Sensitivity Analysis Required Under FRS 107

Quantitative information on bunker swap and bunker call option contracts entered into by the Group as at the balance
sheet date were disclosed in Note 13

Based on
volatility in bunker price of 28% 2008 66% as at the balance sheet date the Groups equity and income

statement would have ncreased/decreased by the amounts shown below as result of changes in fair value of bunker
swap and bunker call option contracts This analysis assumed that all other variables remained constant

Income

Equity statement
Group

US$00O US$OOO

2009

Fair value changes on derivatives from increase in bunker price

Swaps
58613 413

Call options
102259 721

160872 1134

Fair value changes on derivatives from decrease in bunker price

Swaps
58613 413Call options
49354 348

107967 761

2008

Fair value changes on derivatives from increase in bunker price

Swaps
23551 166

Call options
13013 92

36564 258

Fair value changes on derivatives from decrease in bunker price

Swaps
23551 166Call options

23551 166
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Credit and Counterparty Risks

Credit risk

For the Group credit risk refers to the risk that counterparty will default on its contractual obligations resulting in

financial loss to the Group For trade receivables the Group has implemented polioes to ensure that credit sales of

products and services are made to customers with certain quality of credit standing Credit review which takes into

account qualitative and quantitative factors like the business performance and profile
of the customer is performed on

customers and approved by management before the credit term is granted Management monitors the credit exposure

on an on-going basis through the annual credit evaluation exercise and reviewing collection status of the customers on

regular basis

For other financial assets the Group adopts the policy of dealing only with counterparties of high credit quality

As at the balance sheet date the carrying amount of the financial assets net of imparment provision if any represented

the maximum credit exposure of the Group and the Company The major classes of financial assets of the Group and the

Company and their corresponding carrying values were tabulated as follows

Carrying amounts

Group Company

2009 2008 2009 2008

US$0 US$OOO US$OOO US$OOO

Trade receivables
752 720977

Cash and cash equivalents
333048 429219 17 044 15760

Derivative financial instruments 69 51 11293 2603 5473

Amounts due from subsidiaries

non-trade and loans
19261 591088

11 01 1161.489 1638908 612321

The credit risk for the Groups trade receivables was as follows

Group

Current

Past due one to 30 days

Past due 31 to 120 days

Past due 121 days to one year

Past due more than one year

009

US$ 000

572 655

135333

18069

11654

21

737752

2008

us$000

533804

145110

35280

6289

494

720.977

2009 2008

Group
US$0 US$000

ggpharea5
Americas

376580 390009

Europe
12 884 146220

Asia/Middle East
237 288 184748

77 720977

The aging of the Groups trade receivables as at the balance sheet date was as follows
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35 Financial Risk Management continued

Cretht and Counterparty Risks continued

Credit risk continued

Financial assets that are current and not imoaired

Cash and cash equivalents and derivative financial instruments that are current and not impaired are deposits placed

with and/or financial instruments entered into with reputable financial institutions having high credit-ratings assigned by
international credit-rating agencies Trade receivables that are current and not impaired mainly relate to freight charges
collectable at destination for Free on 8oard shipments that have not reached destination as at year end as the full

freight
revenue for voyages are recognised as trade receivables except for those customers who are having significant financial

difficulties or have filed for bankruptcy/insolvency in court

Financial assets that are oast due but not imnaired

Trade receivables that are past due but not impaired are substantially with parties who have outstanding credit ratings

The agng of the Groups trade receivables that were past due but not impaired as at the balance sheet date were as
follows

2009 2008
Group

US$O00 US$OOo

Pastdueoneto3odays 5810 6633
Pastdue3ltol2odays 10390 3132
Past due 121 days to one year

11 004 345

27204 14110

cial assets th at re im aired

As at the balance sheet date trade receivables were the major financial assets of the Group that were subject to

impairment Impairment was performed either on an individual or collective general basis The carrying amount of the

Groups trade receivables and the corresponding provision for impairment were shown as follows

2009 2008
Group

US$000 US$OOO

Gross amount
510 431 572 257

Less Provision for mpawment 29 417 33 474

481 014 538 783

The movements the allowance for mpaement were as follows

Begnnng of finaneal year 33 474 32 733
Allowance made dunng the financial year 950 206
Allowance ut5sed dunng the fnancml year 10 007 465

End of financial year 29417 33474

The allowance accounts in respect of trade receivables are used to record impairment losses The receivables amount
will remain outstanding in the financial books until management considers that the subject trade receivables are

irrecoverable after all possible collections efforts are exerted Management approval is required for write-off of trade

receivables

Collaterals

The Group has lien on all cargoes as long as the cargoes remain in the Groups possession Such lien may be enforced

by the Group through public auction or private treaty without notice to the customer
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ii Counterparty risk

To manage counterparty risk associated with the placement of cash deposits and the purchase of derivative hedging

instruments the Group selects counterparties based on minimum credit rating of BBB or equivalent assigned by

international credit-rating agencies The Group also limits its exposure to any individual counterparty Counterparty risk

exposures are regularly reviewed and adjusted as necessary This mitigates the risk of material losses suffered by the

Group in the event of non-performance by counterparties

Liquidity Risk

For the Group liquidity risk is the risk that the Group will encounter difficulty in meeting its financial obligations due to shortage

of funds The Groups exposure to liquidity risk may also arise from mismatches of the maturities of financial assets and

liabilities The Group maintains sufficient liquidity through combination of cash and committed revolving facilities which can

be drawn down on short notice to meet the Groups operational and investment needs on continual basis The Groups

operational and investment needs for cash flows are determined through its cash flows projections and are managed through

the Groups debt financing plans

The following were the contractual maturities of financial liabilities of the Group including interest payments

Group

Contractual Within From 2011

cash flows 2010 to 2015 Thereafter

As at 25 December 2009 US$000 US$OOO US$OOO US$000

Nonderivative financial liabilities

Secured bank borrowings
121777 14774 73051 33952

Unsecured bank borrowings 457669 7078 450591

Senior Debentures due 2024 251586 9318 46590 195678

Finance lease liabilities
570204 28616 134722 406866

Trade and other payables
1009918 1009918

Derivative financial liabilities

Bunker swaps
1424 1424

Foreign exchange forward contracts 8356 8356

Commitments

Capital commitments
838024 134401 703623

Operating lease commitments 5298366 931562 2957106 1409698

8557324 2145447 4365683 2046194
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35 Fnancal Rsk Management continued

Liquidity Risk continued

Group

Contractual Within From 2010

cash flows 2009 to 2014 Thereafter
As at 26 December 2008 US$000 US$OOO US$OOO US$ODQ

Nonderivative financial liabilities

Secured bank borrowings 143187 12230 80294 50663
Unsecured bank borrowings 882529 100.257 782.272
Senior Debentures due 2024 260904 9318 46.590 204996
Finance lease liabilities 443796 20195 100.420 323181
Trade and other payables 1066.478 1.066.478

Derivative financial liabilities

Bunker swaps 56147 56147
Foreign exchange forward contracts 38873 38873

Commitments

Capital commitments 931857 142489 789368
Operating lease commitments 6080.258 919775 3457491 1702992

9904029 2.365762 5256435 2281832

The following were the contractual maturities of financial liabilities of the Company including interest payments

Company

Contractual Within From 2011

cash flows 2010 to 2015 Thereafter
As at 25 December 2009 US$OOO US$OOO US$OOO US$OOO

Nonderivative financial liabilities

Loans from subsidiaries 710 710
Trade and other payables 129833 129833

Commitments

Capital commitments 787743 91125 696618
Operating lease commitments 5178 1726 3452

Guarantees31 601690 601690

1525154 825084 700070

31

This represented the maximum amount of the financial guarantee contracts which were allocated to the earliest period in which the

guarantees could be called

The above excluded the payments and receipts under the foreign exchange forward contracts where the derivative instruments

were entered into by the Company on behalf of its subsidiaries Note 13
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Company
Contractua Within From 2010

cash flows 2009 to 2014 Thereafter

As at 26 December 2008 US$OOO US$OOO US$000 US$OOO

Non-dedvafive flnanca ilabiUties

Unsecured bank borrowings
95024 63444 31580

Loans from subsictaries 1126 1126

Trade and other payables
131880 131880

Commitments

Capital commitments
777743 777743

Operating lease commitments
262 262

Guarantees32
901799 901799

1907834 1098511 809323

32
This represented the maximum amount of the financial guarantee contracts which were allocated to the earliest period in which the

guarantees could be called

The above excluded the payments and receipts under the foreign exchange forward contracts where the derivative instruments

were entered into by the Company on behalf of its subsidiaries Note 13

The Group had sufficient undrawn credit facilities committed from large reputable financial institutions to meet its capital and

operating lease commitments as well as to repay any debts as and when they fall due

Capital Management

The Groups capital management objectives are

to maintain capital base to ensure that the Group has adequate financial resources to continue as going concern and

ii to maximise the return on capital employed

Specifically the Group monitors its capital base from two perspectives

For cash flow planning the Group forecasts its estimated operational cash flows its investment and capital expenditure

plans its existing debt obligations and its dividend payouts based on its dividend policy Where shortfalls are anticipated

the Group makes proactive plans to raise capital either in the form of new debt or new equity For any plans to increase

debt or equity the Group monitors the net gearing ratio to ensure the capital structure will continue to maintain market

confidence in the Group

Borrowings less Cash Cash equivalents

Net Gearing Total Equity

As at 25 December 2009 the Groups net gearing was 021 times 2008 0.33 times

To maximise the return on capital employed the Group considers Borrowings and Shareholders equity as its capital

base The Group monitors Return on Capital Employed ROCE which is defined as

Profit before Interest Expense and After Tax

ROCE relating to Core Operational Activities

Average Borrowings plus Average Shareholders Equity

The Groups ROCE for the financial year 2009 was -17.5% 2008 4.6%

In addition the Group also monitors Economic Value Added and economic gearing which takes into consideration the

present value of future operating lease commitments
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35 Financa Rsk Management continued

Capta Management continued

The Companys dividend policy is to pay an annual dividend of 20% of net profits after tax

From time to time the Group makes on-market purchases of NOL shares These purchases are executed independently by

an external broker based on broad parameters provided by the Group Shares purchased are intended to be used for
fulfilling

NOLs obligations arising from its share-based compensation schemes

The Group and the Company were in compliance with all externally imposed capital requirements in certain countries where

applicable for the financial years ended 25 December 2009 and 26 December 2008

Fafr Vaue Measurement

Effective 27 December 2008 the Group adopted the amendments to FRS 107 which requires disclosure of fair value

measurements by level of the following fair value measurement hierarchy

Quoted prices unadjusted in active markets for identical assets or liabilities Level

Inputs other than quoted prices included within Level that are observable for the assets or liabilities either
directly

i.e as prices or indirectly i.e derived from prices Level and

Ui Inputs for the assets or liabilities that are not based on the observable market data unobservable inputs Level

The fair values of the assets/liabilities as at 25 December 2009 were based on Level and Level inputs and were presented
in the following table

Leve Leve
Assets Uabllites Assets LiabHtes

Group US$OOO US$OOO US$OOO US$OOO

Available-for-sale financial asset

Quoted equity shares 31

Derivative financial instruments

Bunkerswaps 17322 1422
Bunker call options 70526
Foreign exchange forward contracts

833 8322
Interest rate collars

670

31 89351 9744

Leve

Assets UabHfles
Company US$OOO US$OOO

Derivative financial instruments

Foreign exchange forward contracts 2603 2603

The Groups quoted equity shares are listed on the NASDAQ Stock Exchange whose fair value was determined
directly by

reference to the quoted bid price as at 24 December 2009

The fair values of foreign exchange forward contracts bunker swaps bunker call options and interest rate collars were obtained

from number of reputable financial institutions

The fair values of financial assets and liabilities carried at amortised cost approximated their carrying amounts except as
disclosed in the financial statements
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36 Related Party Traneactions

Sae and Purchase of Goods and SeMces

In addition to the related party information disclosed elsewhere in the financial statements the following significant transactions

between the Group and related parties took place during the financial year at terms agreed between the parties Related

parties include the ultimate holding company fellow subsidiaries of the ultimate holding company and associated companies

and joint
ventures of the Group

Group

2009 2008

us$000 us$ooo

Purchases of services from

fellow subsithanes of the ulbmate holthng company
147 292 164 709

jont venture
788 051

Services rendered to

fellow subsidiaries of the ultimate holding company
66 274

ajointventure
217 217

Interest income received/receivable from associated companies

and joint venture
589

Directors foe paid to

the ultimate holding company
70 126

fellow subsidiary of the ultimate holding company
57 116

Share Options Granted to Dfrectors

Under the NOL SOP the aggregate number of shares options granted to the Directors of the Company during the financial

year was 1399813 2008 255000 of which 173813 share options were granted as result of the Rights Issue The share

options were given on the sam terms and conditions as those offered to other employees of the Group except for share

options granted to Non-Executive Directors which have exercise periods of five years Note 32 The annual grant of NOL

share options to Non-Executive Directors had ceased with effect from the financial year ended 28 December 2007 For share

options granted to Non-Executive Directors during the period from 31 December 2004 to 12 March 2007 which have exercise

periods of five years moratorium on the disposal of shares arising from the exercise of the share options is applicable during

their term of service as member of the Board of Directors of the Company until six months after their term of office has been

completed and/or six months after resignation or retirement The outstanding number of share options granted to the Directors

of the Company at the end of the financial year was 3843813 2008 2444000

Key Management Personn

Loans to key mane gemont personnel

Loans given under the Groups approved housing car and renovation loans scheme to key management personnel were

as follows

Group

2009 2008

us$000 us$ooo

Housing car and renovation loans receivable non-current
22

The housing car and renovation loans receivable in 2008 were included in non-current assets as loans receivable Note

24 The loans were interest free
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36 Reated Party Transactions conbnued

Key Management Personn continued

ii Key management personnel remuneration

The remuneration of the key management personnel includes base salary performance bonus share options

performance shares benefits including housing and allowances and Directors fees

The total remuneration of key management personnel disclosed under this note is computed based on the cost

incurred by the Group whereas the remuneration information disclosed under the Remuneration for the Directors of the

Company and Remunerabon Bands for the Top Five Key Management Staff who are not Directors of the Company in

the Corporate Governance report is derived based on the following

includes full cost of share-based compensation e.g share options and performance shares if any granted/awarded
for the services rendered in the respective performance years notwithstanding that the actual cost is recognised in

the financial statements of the Group over the vesting periods of the share options/performance shares which extend
to subsequent financial years

includes bonus expatriate and other benefits e.g housing education benefits etc recognised in the financial

statements of the Group and

excludes termination/severance and redundancy costs

Key management personnel remuneration was as follows

Group

2009 2008

us$000 us$ooo

Salanes other short term employee benefits and Directors fees 7453 11 758
Post employment benefit plans 377 702
Termination benefits

126
Share based compensation costs 378 394

9208 19980

Included in the above was total compensation to Directors of the Company amounting to US$2.7 million 2008 US$8.5

million This included reinstatement to an executive directors remuneration which was originally reduced by 20%
during the financial year ended 25 December 2009

Notes

Key management personnel for 2009 and 2008 included

Executive Director Ronald Dean Widdows Group President and Chief Executive Officer appointed in

July 2008
Non-Executive Directors Cheng Wai Koung Friedbert Malt James Connal Scotland Rankin Robert Holland
Jr Christopher Lau Loke Sam Timothy Charles Harris Peter Wagner Bobby Chin Yoke Choong Simon
Claude Israel Tan Pheng Hock and Boon Swan Foo appointed in July 2008
Corporate Cedric Foo Group Deputy President and Chief Financial Officer Wu Choy Peng Group Chief

Information Officer and Goh Teik Poh Group Chief Human Resource Officer for the period from January 2008
to

April 2009
Business Units Eng Aik Meng President Liner appointed in September 2008 Ronald Dean Widdows

Chief Executive Officer Liner for the period from June 2003 to June 2008 Brian Lutt President Logistics

resigned in March 2009 Jim McAdam President Logistics appointed in April 2009 and Steve Schollaert

President Terminals

Regional Presidents David Appleton President Europe John Bowe President Americas Kenneth Glenn

President South Asia for the period from August 2006 to December 2008 and subsequently appointed

as President North Asia in January 2009 Goh Teik Poh President South Asia appointed in May 2009
Jim McAdam President Asia/Middle East for the period from September 2006 to December 2008 and

subsequently appointed as President South Asia for the period from January 2009 to April 2009 and Daniel

Ryan President Greater China for the period from August 2006 to January 2009
Included in 2008 but not in 2009 was the remuneration for

Executive Director Thomas Held Group President and Chief Executive Officer resigned in July 2008
Non-Executive Directors Ang Kong Hua retired in April 2008 and Yasumasa Mizushima retired in April 2008

Tax equalisation costs were derived based on cost incurred by the Group during the financial year
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37 Rnancial Informabon by ndustry and Geographcai Segments

Segment Reporting By Operatng Segments

For management purposes the Group is organised into business units based on their services and has three reportable operating

segments as follows

Container Shipping Global container transportation operations It offers container shipping services in major trade lanes

such as Transpacific Intra-Asia Transatlantic Latin America and AsiaEurope

Logistics
Global logistics provider with comprehensive network of facilities and services to support the

global supply chain management needs of customers The range of services include consolidation

warehousing global freight management ocean air truck and rail domestic distribution networks

international deconsolidation and information technologies that provide timely and accurate

information to effectively manage supply chain activities

Terminals Operation of container terminals and provision of other related services The segment information on

Terminals has been prepared as if the Terminals unit of the Group operates as separate business

and charges are at arms length In practice terminal handling forms an integral part of shipping

Except as indicated above no operating segments have been aggregated to form the above reportable operating segments

The terms of intersegment sales are established by negotiation between the various business units

Management monitors the operating results of its business units separately for the purpose of making decisions about resource

allocation and performance assessment Segment performance is evaluated based on earnings before interest and tax

Unallocated income statement items represent income tax expense or credit and interest expense which are managed on group

basis and are not allocated to operating segments However costs are sometimes incurred at the enterprise level on behalf of

segment Such costs are segment expenses if they relate to the segments operating activities and they can be directly attributed or

allocated to the segment on reasonable basis

Segment assets comprise primarily of property plant and equipment investment properties intangible assets goodwill arising on

consolidation inventories receivables operating cash and other investments and exclude fixed and demand deposits and deferred

income tax assets Segment liabilities comprise primarily of operating liabilities and exclude items such as income tax liabilities and

borrowings

Capital expenditure comprises additions to property plant and equipment and intangible assets excluding those acquired through

business combinations and finance leases
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37 Fnancia nformaflon by ndustry and Geographica Segments continued

Segment Reporfing By Operafing Segments Fnanda Year Ended 25 December 2009

Contahier

Shipping Logistics Termhias Others EUmhiaton Tota

Us$000 us$ooo us$ooo us$ooo us$ooo us$ooo

Revenuo

External sales 5418625 963708 133245 6515578
lntersegment sales 66305 12431 370178 8327 457241
Total revenue 5484930 976139 503423 8327 457241 6515578

Segment result 743870 50129 32795 7211 668157
Interest income 4849 1153 1187 7189
Share of results of

associated companies 3328 73 3255
Share of results of joint

ventures 340 175 165
Minority interest 340 1398 33 1705
Earnings before interest

and tax 739361 53552 32580 6024 659253
Interest expense

42579
Income tax expense

38977
Net loss attributable to

equity holders of the

Company 740809

Segment assets 4103451 256468 182801 1986598 1404902 5124416
Associated companies 18166 22050 40216
Jointventures 5203 21904 27107
Unallocated assets

148811
Consolidated total assets

5340550

Segment liabilities 2418840 264604 144381 69978 1404902 1492901
Unallocated liabilities

1007459
Consolidated total liabilities

2500360

Other segment items

Capital expenditures

property plant and

equipment 64179 8200 11169 5503 89051
intangible assets 2368 1791

4159
Depreciation 245795 8855 20556 4905 280111
Amortisation 3623 2443 39 6105
Net provision for/write-back

of impairment 7876 1301 545 256 6864
Other non-cash expenses 104505 474 5252 1937 112168
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Segment Reporting By Operating Segments Fnanca Year Ended 26 December 2008

Others EUmination Tot

us$000 us$ooo us$_

Revenue

External sales

Inter-segment sales

Total revenue

Segment result

Interest income

Share of results of

associated companies

Share of results of joint

ventures

Minority interest

Earnings before interest

and tax

Interest expense

Income tax expense

Net profit
attributable to

equity holders of the

Company

Segment assets

Associated companies

Joint ventures

Unallocated assets

Consolidated total assets

Segment liabilities

Unallocated liabilities

Consolidated total liabilities

Other segment items

Capital expenditures

property plant and

equipment

intangible assets

Depreciation

Amortisation

Net provision for impairment

Other non-cash exoenses

193189

6200

41

628

332

9285125

9285125

148163

9019

3799

4194

5149

160026

27986

48926

83114

363060 5026.795

29018

27287

361491

5444591

363060 1635100

1304900

2940000

879.049

2975

262537

485

9870

112.760

Container

Shipping

uS$000

Logistics
Terminals

uS$000 uS$00_

7804563

140300

7944863

31148

3992

169799

407089

576.888

1308134

15961

1324095

50443

3154

3719

2629

10352

12981

572
573.7021

60401

596

6171

1277

71

5800

1711 305

65157 7152

193153 945066

13972

22079

146924 57574

1606
670 2463

34.470 53247

3984954 266682

15046

5208

1487610 306052

641070 18773 26017

2227 746

227460 8325 20552

1682 2126

6930 2047 265

84.709 15235 12484
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37 Financial Information by Industry and Geographical Segments continued

Segment Reporting By Geographica Segments

In respect of container shipping activities which covers the worlds major shipping lanes the geographical segment of external sales

are reported as follows

Geographca Segments

Asia/Middle East

Europe

Americas

Trade Lanes

Intra-Asia

AsiaEurope

Transatlantic

Transpacific

Latin America

In respect of logistics activities the geographical segments of external sales are reported based on the country where the services

were significantly performed

In respect of terminals services the geographical segments of external sales are reported based on the country where the services

are performed

In respect of other activities the geographical segments of external sales are reported based on the country of domicile of customers

The Directors of the Company consider that the nature of the Groups business precludes meaningful allocation of vessels
drydocking costs and containers to specific geographical segments as defined under FRS 108 Operating Segments These vessels
together with the related drydocking costs and containers are primarily utifised across geographic markets for shipment of cargoes
throughout the world This is in line with the industry practice

2009

US$_000
_______________________________________

1600 680

118 131

3725767

6515575

_____________________________________________

Noncurrent assets information presented above consisted mainly of property plant and equipment investment property intangible

assets goodwill and deferred charges as presented in the consolidated balance sheets

Asia/Middle East

Europe

Americas

Subtotal

Vessels

Containers

Drydocking costs

Total

Saes Noncurrent Assets

2008 2009 2008

tJS$000 uS$ooo uS$ooo

2134557 445720 390755

2088235 3104 31776

5062333 279371 309749

9285125 61 732280

1994821 2031906

985042 1068333

4863 67374

9285125 378462 3899893
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38 New or Revised Accounting Standards and Interpretations

Certain new standards amendments and interpretations to existing standards have been published and are mandatory for the Groups

financial year beginning on or after 26 December 2009 or later years and which the Group has not early adopted The impact from

adoption of those standards which the Group will adopt in the financial year ending 31 December 2010 is set out below

Amendments to FRS 39 Financial Instruments Recognition and Measurement Eligible Hedged Items effective for annual

periods beginning on or after July 2009

This amendment clarifies how the principles that determine whether hedged risk or portion of cash flows is eligible for

designation should be applied in particular situations The Group will apply this amendment from 26 December 2009 but it is not

expected to have material impact on the financial statements

NT FRS 117 Distributions of Non-Cash Assets to Owners effective for annual periods beginning on or after July 2009

INT FRS 117 clarifies how the Group should measure distributions of assets other than cash to its owners NT FRS 117

specifies that such distribution should only be recognised when appropriately authorised and that the dividend should be

measured at the fair value of the assets to be distributed The difference between the fair value and the carrying amount of the

assets distributed should be recognised in the income statement INT FRS 117 applies to pro rats distributions of non-cash

assets except for distributions to party or parties under common control

The Group will apply NT FRS 117 from 26 December 2009 but it is not expected to have material impact on the financial

statements

INT FRS 118 Transfer of Assets to Customers effective for annual periods beginning on or after July 2009

NT FRS 118 prescribes the accounting requirements for arrangements where the Group receives an item of property plant and

equipment from customer which must be used to provide an ongoing service to the customer It also applies to cash received

from customer that must be used to acquire or construct such property plant and equipment

The Group will apply NT FRS 118 from 26 December 2009 but it is not expected to have material impact on the financial

statements

FRS 27 revised Consolidated and Segarate Financial Statements effective for annual periods beginning on or after July 2009

FRS 27 revised requires the effects of all transactions with noncontrolling interests to be recorded in equity if there is no

change in control and these transactions will no longer result in goodwill or gains and losses The standard also specifies the

accounting treatment when control is lost Any remaining interest in the entity is re-measured to fair value and gain or loss is

recognised in the income statement The Group will apply FRS 27 revised prospectively to transactions with minority interests

from 26 December 2009

FRS 103 reviseW Business Combinations effective for annual periods beginning on or after July 2009

FRS 103 revised continues to apply the acquisition method to business combinations with some significant changes For

example all payments to purchase business are to be recorded at fair value at the acquisition date with contingent payments

classified as debt subsequently re-measured through the income statement There is choice on an acquisitionby-acquisition

basis to measure the non-controlling interest in the acquiree either at fair value or at the non-controlling interests proportionate

share of the acquirees net assets All acquisition-related costs should be expensed The Group will apply FRS 103 revised

prospectively to all business combinations from 26 December 2009
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39 Authorisation of Financial Statements

These financial statements were authorised for ssue in accordance with resolution of the Directors on 11 March 20111

40 Listing of Significant Subsidiaries

Details of significant subsidiaries of the Group were as follows

100

100

100

100

IS

100

100

100

100

50

Audited by Ernst Young LLP Singapore

Audited by Ernst Young firms outside Singapore

Deemed to be subsidiary as the Group controls the
entity via veto rights

Ceased to be significant subsidiary of the Group as at 25 December 2009

Country of

incorporatonI

Pace of

oeeration

100 United States of America

100 Singapore

100 Hong Kong SAR

100 United States of America

100 United States of America

Mexico

China

United States of America

Shipping services

Shipping services

Logistics services

Logistics services

Logistics services

Logistics services

Logistics services

Logistics services

In accordance with Rule 716 of the SGXST Listing Manual the Audit Committee and Board of Directors of the Company confirmed

that they are satisfied that the appointment of different auditors for certain subsidiaries would not compromise the standard and
effectiveness of the audit of the Group

Subsdiai1es

Effective group

equity interest

2009 2008

100

100

Pilncipai

activities

Direct nterest

APL Bermuda Ltd1

APL Logistics Ltda

ndkect interest

American President Lines Ltd1

APL Co Pte Ltda

APL Logistics Hong Kong Ltdb

APL Logistics Transportation Management Services Ltd.b

APL Logistics Warehouse Management Services Incb

APL Logistics Warehouse Management Services de

Mexico 5k de CV
APL Logistics China Ltd

Vascor Ltdbd

Notes

Bermuda Shipping services

Singapore Logistics services

100

100

50

104 NEPTUNE ORIENT LINES LIMITED Incorporated ri Singapore sod its Subsidiaries Financial Report 2000



VALUE ADDED STATEMENT
For the Financial Year Ended 25 December 2009

2009

us$000

2008

us$000

Revenue

Loss cost of sales and operating expenses

Value added from business unit operations

Share of results of associated companies

Share of results of joint ventures

Other gains net

Value added available for distribution

6515578 9285125

6418458 8267087

97120 1018038

3255 3799

165 4194

17803 52903

118343 1078934

Distribution

To employees in employee benefits

To providers of capital on

Additional Information

Average number of employees

Cost of property plant and equipment and investment properties

before depreciation and impairment losses in US$000

The Value Added Statement does not form part of the audited financial statements

475698

42579

2473

59059

280111

768

740809

118.343

621690

27.986

4834

81764

78458

262537

315

1.350

1078934

2008

uss

interest on borrowings

dividends to our partners in subsidiaries

dividends to equity holders

To government in freight and income taxes

Retained for reinvestment and future growth

depreciation

minorities share of lossesJprofits in subsldianes

retained earnings

2009

uss

Value added per employee
10292 91684

Value added per US$ employment cost
0.25 1.74

Value added per US$ investment in property plant and equipment and

investment properties before depreciation and impairment losses
002 0.19

Value added per US$ sales
0.02 0.12

2009 2008

11498 11768

5707481 5642437
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SMPUHED GROUP HNANCAL POSmON
As at 25 December 2009

2009 2008

us$000 us$ooo

What we owned
5340550 5444591

2009

US$OOO

Property plant and equipment 3509266 65.7

Investment properties
9230

Trade receivables
737752 13.8

Inventories at cost
197208 3.7

Other assets
887094 16.6

5340550 100.0

2009 2008

us$000 us$ooo

What we owed
5340550 5444591

2009

US$OOO

Share capital
1815479 34.0

Treasury shares
5216 0.1

Shares held by employee benefit trust 2989
Reserves

989345 18.5

Borrowings
939806 17.6

Other current liabilities

1337215 25.0
Other noncurrent liabilities minority interest

266910 5.0

5340550 100.0

Denotes percentage of ess than 0.06%

The Simplified Group Financial Position does not form part of the audited financial statements
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HVE YEAR GROUP HNANCAL STATSTCS

2009 2008

us$ooo u$000

Dividends Deciared Gross

Interim dividend Singapore cents per share

Final dividend Singapore cents per share

Dividend cover times

Capta Reducflon

Cash distribution Singapore cents per share

Seected Ratios

Return on ordinary share capital and reserves

Return on total assets

Net tangible assets per share in US$
Current assets to current liabilities

Share capital and reserves to total assets

2008 2007

4.00
io.00

2006 2005

400 80O
4O0 35

11

Interim tax exempt one-tier dividend

Final tax exempt one-tier dividend

35
In view of the cash distribution which was significantly higher than the Companys dividend policy no final dividend was declared for the financial year 2005

36
Net tangible assets as at 25 December 2009 computed on larger

share base after the Rights Issue

The Five Year Group Financial Statistics does not form part of the audited financial statements

2007

uS$ooo

2006

uS$000

2005

uS$000

income

Revenue
6515578 9285125 8159977

LossfProfit before income tax and minority interest 708127 137189 585863

Loss/Proflt after income tax and minority interest 740809 83114 522761

Sected Baance Sheet Data

Current assets 1504123 1490529 1884123

Investments in associated companies 40216 29018 15107

Investments in joint ventures 27107 27287 23004

Available-for-sale financial assets 31 92 147

Property plant and equipment
3509266 3642636 2812777

Investment properties
9238 9047 21348

Deferred charges
9268 3245 4213

Intangible assets
29.142 29229 32927

Goodwill arising on consolidation 129095 129095 121454

Deferred income tax assets 5177 3683 20506

Derivative financial instruments
670

Other non-current assets 77225 80730 73105

Tota Assets 5340550 5444591 5008711

Current borrowings
20875 85383 54263

Other current liabilities 1337215 1468194 1489668

Non-current borrowings
918831 1159262 537252

Deferred income
659 537

Deferred income tax liabilities
25155 24972 18180

Provisions and other non-current liabilities 197525 202189 201594

Tota Uabillties 2500360 2940000 2301494

Net Assets 2840190 2504591 2707217

Share capital and reserves 2796619 2460544 2661918

Minority interest 43571 44047 45299

2.842Q 2504591 2707217

2009

7263500 7.271060

272845 874121

363743 803872

1784681 2159544

8736 5898

17112 16585

323 14862

2168365 2.237.656

23114 22122

3311 1887

26115 27492

121454 221453

43786 34.366

28851

73889 44186

4270886 4814902

141683 197077

1249267 1175311

530412 510261

5478 10543

17148 137509

184.803 158293

2128791 2188994

2142095 26255
2108717 2605073

33378 20835

2142095 2625908

4.00
4.00

2009 2008 2007

2009 2008 2007

2006 2005

9200

2006 2005

-28% 3% 23% 18% 34%

14% 2% 11% 9% 18%

104 36 1.60 1.74 1.39 1.66

111% 96% 122% 128% 157%

52% 45% 53% 49% 54%
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FWE YEAR GROUP HNANCAL STATSTCS

REVENUE US$ BILLION LOSS/PROFIT US$ MILLION

SHARE CAPITAL RESERVES US$ MILLION

3000

2500

2000-

1500-

20091000-

2008

2007
500

2006

2005

2796.6

2460.5

2661.9

2108.7

2605.1

The Five Year Group Financial Statistics does not form part of the audited financial statements

10-

9-

8-

7-

6-

5-

4-

3-

2-

0-

6000-

1.000

800-

600

400-

200

0-

2009 6.52

-200

2008 9.29

2007 8.16
-400

2006 26 600

2005 7.27 -800-

Loss/Pro fit Loss/Profit

Before Income After Income

Tax Minority
Tax Minority

Interest Interest

2009 700.1 740.8

2008 137.2 83.1

2007 585.9 522.8

2006 272 363

2005 874.1 803.9

TOTAL ASSETS US$ MILLION

5.000-

4.000-

3.000

2.000-
2009 5341

2008 5445

1.000-
2007 5009

2006 4271

0-
2005 4815

GROSS DEBT TO EQUITY RATIO TIMES

1.0

0.8-

0.6

0.4-

2009 0.33

2008 0.50

02
2007 0.22

2006 0.31

0-
2005 0.27

COST OF DEBT

INTEREST EXPENSE/AVERAGE BORROWINGS 100%

10-

8-

6-

4-

2008 3.2

2009 3.2

2- 2007 5.9

2006 6.5

0-
2005 5.4
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BASIC LOSS/EARMNGS PER SHARE USçf

60

45

30

15-

0-

2009

-15-
2008

-30-

2007

2006

45
2005

6.0

5.5

5.0

4.5

4.0

3.5

3.0

2.5

2.0

1.5

1.0

0.5

0.0

1.80

60

40

1.20-

00

0.80-

060
2009

0.40

2008

2007

0.20 2006

0-
2005

to .o to t5 0.3 N- .0 to to 0.3 .0 to 0.3 to

0o0c300 O0000C30 00000 00500 OO0OrQC30O 000000.05300 00otoOZ3o0 5toOZOo0 5WOZO0 5toOZ3 0to0ZO

Restated for effects of the Rights ssue

Net Tangible Assets as at 25 December 2009 computed on larger share base after the Rights Issue

The Five Year Group Financial Statistics does not form part of the audited financial statements

NET TANGIBLE ASSETS PER SHARE US$

1.60

1.74

1.39

1.66

36.12

5.1131

32.25n1

22.58

49.g8

1.04

0.47

1.51

0.94

1.12

1.6-

1.4-

1.2-

1.0

08

0.6-

0.4-

02

0-

PRICE/BOOK RATIO TIMES

2009

2008

2007

2006

2005

6.5-

6-

5.5-

5-

4.5-

4-

3.5-

3-

2.5-

2-

1.5-

0.5-

0-

NOL MONTH-END SHARE PRICE S$

NOL SHARE PRICE S$

2009

2008

f5 2007

2006

2005

Year

High

closing

1.90

4.08

6.15

3.46

4.20

Year

Low

closing

0.87

0.96

2.09

1.52

2.84

Year

Average

closing

1.47

2.65

4.21

2.16

3.42

111111111 IL
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v1
CHENG WA KEUNG

009 we wtissd qoba cco omc Jow turn

cdnd Consequc Gt vv wc
thc grcatest sk wdown oba tr de nd vor pac of

oostw era effects of is crc fe throug ic

ot iduatry id NOL wa ot spa od

As the year unfolded our company was faced with sharp falls in

demand and
freight rates We acted quickly and decisively to cut

costs and improve productivity

Meanwhile we continued paying attention to the fundamentals

maintaining customer service and strengthening our balance sheet

And we kept sight
of our long term growth plans

By year end we saw some moderate improvement in demand While

freight rates have stabilised and inched higher full and sustained

recovery in the global container shipping and logistics markets

cannot be assured

As the year came to close the full impact of this most demanding

year was evident at an industry level for all our competitors and

also for our company Under these circumstances we incurred

substantial loss

During the 2009 financial year NOL achieved group revenue

of US$6.52 billion decrease of 30% on the previous year

This decline reflected the impact of markedly lower consumer

spending lower trade flows and thus lower demand for our services

In 2009 our Group posted net loss of US$741 million for the

year compared to net profit of US$83 million year earlier

Our Container Shipping business APL bore the full effects of the

sharp drop in global trade recording EBIT loss of US$739 million

and reduction in volumes of 7% to 2.3 million FEU Logistics and

Terminals business units continue to provide positive contribution
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to the Group recording EBIT of US$54 mithon and US$33 mfltion will see NOL pay annual dMdends of 20% of net profits
after tax

respectively despite being similarly impacted by Lhe decline in Accorciingly no dividend will be paid for the 2009 financial year As

global trade our company returns to profitability we look forward to resuming

dividend payments

Across NOL managing the impact of the global financial crisis

became one major area of endeavour The other was continuing Our Compass the document that summarises NOLs vision and

to re-shape our global network of land and sea-based container mission directs us to respect the communities tn which we operate

transport services During the year in
spite

of the difficulties we faced we continued to

support many community organisations across the globe

In 2009 number of major inttiatives were implemented to strengthen

our balance sheet and improve liquidity Details of these initiatives are We also strived to improve our companys environmental performance

described in this Report and to ensui that NOL remains satisfying place for our people to

work Initiatives in these areas are detailed in this Report

The most significant action we took was in June when we

announced major Rights Issue This issue was concluded in July NOL also adopts best practices in corporate governance and is

and was oversubsci bed as result of the strong support from all committed to excellence in these areas We also have in place

shareholders The net proceeds of the NOL Rights Issue amounted detailed whistle blowing policy
for staff to raise any concerns

to approximately US$960 million mainly used to repay bank

borrowings and for working capital When opportunities arise There was no change to the composition of the NOL Board of

the proceeds wil be re deployed for investment purposes Directors between August 2008 and January 201 This stability has

been of great value in period of market uncertainty In February 2010

As result of this strong shareholder support our balance sheet is in we welcomed Mr Robert Herbold to our Board of Directors thank all

good shape and as at 25 December 2009 oir net debt to equity ratio my fellow Directors for their support advice and good counsel

was healthy 0.21 times At the same time iew committed loan

facilities were put in place Besides strengthening NOLs balance It is proposed thai Directors Mr James Connal Scotland Rankin

sheet the new eqLiity aiid debt facilities provided greater financial Mr Robert Holland Jr Mr Tan Pheng Hock and Mr Boon Swan Foo

flexibility Our company is now well-positioned to deal with the who joined the Board in 2002 2004 2006 and 2008 respectively

difficult conditions we face will step down at the Annual General Meeting on 14 April 2010

Each of them has made an outstanding contribution to our company

The financial crisis also presents us with opportunities In line with for which we are indebted

our strategy we are poised to evaluate and take advantage of these

as they occur On behalf of the Board also thank NOL employees and management

for their loyalty hard work and sacrifices in helping us deal with the

During the year NOL continued to implement growth initiatives major challenges throughout 2009

These are outlined in the Operations Report which follows In

addition many of the actions we executed in response to the Finally our thanks go to our shareholders and customers for their

downturn will ensure that our company will operate at near peak continued support in this most difficult of years

efficiency
when global trade iniproves

In May final dividend of Singapore cents per share was paid

to shareholders which brought the total dividend paid for 2008

financial year to Singapore cents per share At the same time CHENG WA KEUNG

the Directors decided and informed shaieholders of policy that CHAIRMAN

OEM flçpl

The APL Spain sho navigating t/i6

Sez Canal in Egypt
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RONALD WIDDOWS GROUP PRESIDENT CHIEF EXECUTIVE OFFICER

Industries governments and consumers felt the effects of the

economic crisis in 2009 But nowhere was the impact greater than in

global trade As businesses retrenched and consumers cut spending

containerised trade volumes plummeted

The impact on NOL given our concentration in Container Shipping

was significant
All of our lines of business and each of our regional

markets experienced downturn

In Container Shipping the economic conditions were the worst the

industry has ever faced The impact on demand in our markets

was dramatic While we made early decisive adjustments to our

businesses including vessel lay-ups and service rationalisations it was

not possible to reduce our overall cost base sufficiently to counteract

the severity of the downturn and the effect of rising fuel costs

The positive contributions of our Logistics and Terminals businesses

could also not offset the severe margin compression in our Container

Shipping business which resulted in very disappointing net loss of

US$741 million for the Group for the year

We were not alone Some estimates put the total financial loss

incurred by container carriers in 2009 at US$20 billion an

ignominious industry record

NOL took
early

and aggressive measures in response to the economic

crisis We reduced costs cut capacity and restructured our businesses

for greater efficiency Even this was not enough to overcome the

debilitating operating environment
It did however position us to

improve performance when the global economy recovers

Ftnanca Performance

In 2009 trade flows globally were impacted by dramatic drop in

demand for the products our customers ship with us Export volume

for some trading nations declined by more than 50% during the first

quarter As result containerised
freight rates fell to historic lows

NEPTUNE ORIENT LINES LIMITED Annual Report 2009



Loss of demand may have precipitated the cofapse in rates But it
onsiderabIe costs were taken out of our businass to counteract

was hastened by ocean carriers attempbng to protect market share significantly reduced revenues in the early stages ofthe crisis we

and keep vessel utilisation levels high in an environment of very moved rapidly
to limit our fleet size

low demand

Then as APLs volumes gained strength vessels were progressively

NOL revenue declined by 30% to USS6.52 btlion mainly due re-introduced Vessel utilisation rates were higher throughout the

to reduced volumes and lower average revenue per FEU in second half ofthe year averaging 93% in the fourth quarter compared

our Container Shipping business Freight rates remained at to an average of 89% across the full year As at 25 December 2009 10

unsustainably low levels during the year contributing to core of the vessels in our fleet remained laid up representing around 0% of

EBIT loss for the Group of US$651 million total fleet capacity By year end our service levels began to stabilise

The year began with volumes and revenue severely impacted In 2009 we continued to build the backbone of our Group

by stalled global trade Through the second half of the year extending and strengthening our networks and inland connections

improved volumes and active capacity management led to in key geographies such as China the US India and Vietnam

higher utilisation rates but earnings remained depressed due

to low freight rates which remained below levels necessary for We also increased the concentration of our assets in trade lanes

full cost recovery Nevertheless NOL ended the year with that are vital to our key customers futures where we have real

stronger market position in number of key trades with better advantages and where there is strong growth potential As result

volumes and slightly improved freight rates partcularIy in the we grew our share in the Intra-Asia and Transpacific markets

Asia-Europe trade

Following detailed analysis of the future requirements of our

businesses NOL has begun the work to establish new major

We adjusted our business to market demand in 2009 and unfortunately administration and documentation centre in Chongqing in Western

did struggle to continue to provide excellent customer service We China We are confident that this new Centre supported by state

laid the foundations for future growth by creating more efficient of-the-art IT systems will increase our efficiency data visibi1ity
and

responsive business structure We streamlined our finances overall service performance We also completed the relocation of

reduced capital expenditure and sti engthened our balance sheet NOLs Americas headquarters to Phoenix Arizona
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MANAGEMENT REPORT

The establishment of these new centres has seen nearly 1000

new employees join our Group bringing drive enthusiasm and

fresh ideas The shift to the new sites is
delivering very significant

operational cost savings By closing number of other offices and

migrating and centralising work functions and processes we have

mproved productivity and created an efficient scalable platform for

future growth

In the current business environment the
ability to make rapid

adjustments to
capital expenditure is requirement for survival

In 2009 we significantly curtailed
capital expenditure with funding

restricted to essential business areas One of these was the

REMODEL IT upgrade project

NOL has stated commitment to investing in REMODEL Information

technology systems are central to providing high quality transport

services It is critical to the future of our business that our IT systems

stay state-of-the-art and take already industry-leading functionality

to even higher levels

REMODEL will provide platform for improved customer service

better
yield management and operational excellence The project is

an example of NOLs focus on long-term competitiveness despite

difficult current circumstances

Another major change implemented in 2009 was our progressive

move to implement slow-steaming the process of running service

loops with more vessels and at slower speeds to reduce operating

costs fuel consumption and emission levels While the current

mpetus behind slow steaming is largely economic we and others

believe this strategy will become standard practice because the

technology needed to reduce emissions materially will take decades

to enter the global fleet whereas an emissions reduction regime is

likely to be launched around 2012 In short the most effective way

for our industry to reduce emissions is to burn less fuel and that

translates to networks running at lower speeds

Busness Unt Performance

NOLs three businesses Container Shipping Logistics and

Terminals form highly integrated group with ourAPL business

accounting for around 79% of Group revenue

In 2009 APL bore the full brunt of tough market conditions and

freight rates which reached unprecedented lows APLs core EBIT

loss for the full year was US$731 million Overall revenue was

down by 31% to US$5.5 billion and average revenue per FEU

down by 25%

APLs revenues were negatively impacted by the general weakness

of freight rates particularly throughout the first half of the year

and new contract pricing in the Transpacific trade that had

unsustainable rates coming into effect in May of 2009

In the second half of the year demand for AFL service was very

strong in spite of the market overall being soft and we successfully

grew market share in the face of declining market To large

extent this reflected customers positive regard for the APL service

proposition and the value placed on attributes such as reliability

Late in the year initiatives to improve freight rates across range

of trades began to gain traction However only the Asia-Europe

trade improved to meaningful degree Transpacific and Intra-Asia

longhaul rates would only begin to move up in January of 2010

In 2009 APL Logistics maintained its
positive contribution to the

Groups performance delivering Core EBIT of US$54 million

decline of US$10 million despite revenue decreasing by 26%

to US$976 million This demonstrates the Logistics units effective

focus on cost management

Terminals achieved positive Core EBIT of US$32 million decrease

of 56% compared to the previous year Revenue for Terminals was

US$503 million 13% lower year-on-year

While these are historically tough times our businesses remain first

class in terms of operational capabilities and customer service They

are rated hghly by customers and the wider trading community

In 2009 our Container Shipping and Logistics businesses won

number of prestigious industry and customer satisfaction awards

underlining our commitment to high standards of customer service

ncreased nanca FexbUty

During the early part of 2009 it became clear within NOL that

considerable operating losses were likely to be incurred as the year



progressed We were also aware that having stronger balance

sheet than competitors would give our Group an advantage at

time when customers would increasingly look to partners with

demonstrated financial stability Balance sheet strength would also

provide liquidity cushion giving us the flexibility to take advantage

of growth opportunities should they arise

On June 2009 our Company announced proposed renounceable

underwritten Rights Issue This was key component of NOLs

response to the global economic downturn

The Rights Issue offered existing
NOL shareholders the chance to

subscribe for additional new shares in the Company at discount

Shareholders could subscribe for three new Rights shares for every

four
existing

shares they held

The Rights Issue closed on July oversubscribed with valid

acceptances and excess applications received for more than 1.15

billion Rights Shares The gross proceeds from the Rights Issue

amounted to S$1 .437 billion or approximately US$1 billion

Our actions sent an important message to the marketplace at

an opportune time NOL is strong we have weathered the worst

downturn in the industrys history and we are poised to grow as the

economy recovers

NOL was well served by an efficient group of advisers and joint

underwriters who assisted us in moving quickly to take advantage

of demand for NOL shares We thank all involved in this excellent

team effort

The equity raising was to strengthen NOLs balance sheet and

provide significant financial flexibility These initiatives have ensured

the Group has substantial liquidity
to fund investments when

opportunities arise

Core EBITDA 482 299 646

US$M

Core EBIT 731 73 428

US$M

EBIT 739 34 450

US$M

EBIT Margin 13.5 0.4 6.8

As at 25 December 2009 NOLs net gearing was relatively low at

0.21 times which compared favourably with our industry peers

The Group has in place range of committed credit facilities

details of which are set out in Notes 26 and 35 of the Groups

Financial Report

Managing Risk and Controfling Costs

NOL takes disciplined approach to overall risk management

This is overseen by the Enterprise Risk Management Committee

of the Board

The Offer Information Statement issued to shareholders ahead

of NOLs 2009 Rights Issue set out detailed summary of all

material risk factors relating to the Group Our risks fall into three

broad categories

Operational including environmental and litigation risks

Industry-related including the
cyclicality

of business conditions

and regulatory factors and

Risks which relate to the general economy including fuel oil

prices and fluctuations in currency exchange rates and

interest rates

Various risk management programs which are employed to hedge

against market risk exposures and to minimise potential volatility in

the Groups financial performance are summarised in Note 35 of

the Groups Financial Report

In 2009 around 16% of our operating costs were attributable to

bunker fuel As the year progressed the need to deal with rising

oil prices intensified Concerted efforts were made throughout

the year to maximise the recovery of bunker price increases

from cargo interests through measures such as bunker

adjustment charges

Core EBITDA 53 93 113

US$M

Core EBIT 32 72 93

US$M

EBIT 33 65 93

US$M

EBIT Margin 6.6 11.3 15.3

Revenue

US$M
5485 7945 6662 Revenue 976 1324 1323 Revenue 503 577 609

US$M US$M

Core EBITDA 65 74 72

US$M

Core EBIT 54 64 61

US$M

EBIT 54 53 57

US$M

EBIT Margin 5.5 4.0 4.3
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NOL Group policy is to hedge forecast bunker cost exposures

that are not covered by service contracts Swap contracts and call

options are used to manage bunker
price

risk Our approach is

summarised in Note 35 of the Groups Financial Report

During the year many tough decisions were taken to reduce costs

These were applied throughout our Group from our vessels to our

offices across the globe At Board level it was resolved to reduce

Directors fees by 20%

Our employees made sacrifices to support our cost reduction

programs and worked hard to exceed targeted reductions

Support from Customers

Worried about our industrys health some major shippers in 2009

began to turn their business to carriers perceived as financially

sound and likely to be around for the long-haul Increasingly

they came to NOL

In 2009 NOLs container shipping volume was down 7% That

certainly was not satisfactory But it bested the nearly 15 percent

drop in the global market overall And it showed the faith shippers

have in our service and financial strength

Though many companies globally failed during the economic crisis

our major customers survived Even those battered by the severe

downturn in the US auto industry came through the worst of it

Two major Detroit automakers designated our APL Logistics

business key supplier in their restructurings As result

we not only maintained our position
with the companies but saw

strong volume recovery

Our Logistics business was positive contributor to NOLs financial

performance in 2009 The addition of new business the rebuilding

of our auto business primarily domestic rail transport in the US

and the success of cost reduction initiatives were primary factors

There are still stresses on our industry Volumes though improving

remain dependent on an uncertain economic recovery Rates remain

too low in many trades and it will take some time for the industry

to return to level of profitability that supports new investment to

service global trade And an excess of ocean shipping capacity

continues to loom over carrier-shipper negotiations

In spite of this shippers will continue to be particular in choosing

transportation partners dynamic that should benefit NOL

Industry Leadership

Our long history and record of innovation makes us leader in

containerised trade During the chaos of 2009 we advanced that

reputation by

Helping to bring stability to the bellwether Transpacific

Trade through our leadership role in the Transpacific

Stabilization Agreement

Influencing the industrys environmental agenda through

our role at the World Shipping Council and

Leading the broadening of the industrys slow-steaming

initiative into markets beyond Europe producing significant

cost reductions for NOL and the industry at large

Many carriers adopted that last tactic in 2009 They added

vessels to weekly services and reduced the speed of each ship

in the service By doing this they reduced fuel consumption and

fuel cost maintaining weekly schedules and eventually enabling

improved reliability

The Future

In early 2010 there have been improvements in volumes and

asset utilisation in NOLs principal markets In addition freight

rates have stabilised and trended upwards in some trades

If these conditions continue better business performance

is possible

But market conditions remain fragile and the strength of

economic recovery is uncertain As result NOL continues

its emphasis on cost reduction high asset utilisation and

operational efficiency

But our long-term plan is to grow our business and be the market

leader in our key trades We created platform for growth in

2009 To build on that platform we must rededicate ourselves

to customer service in 2010

The industry failed to meet customer expectations for service in

2009 That was the inevitable outcome of drastic economising

But at NOL we are committed to
stabilising our network and

delivering service reliability that sets us apart from competitors

To achieve that well rely on talented deeply experienced work

force Our employees overcame difficult conditions in 2009 They

helped us grow volumes in the second half of the year More

importantly they maintained the customer relationships that are

the hallmark of our business

No one can be sure of the industry outlook for 2010 or beyond

There are factors beyond our control that continue to create

uncertainty But NOL has taken aggressive steps to improve

those things it does control its balance sheet its cost base and

its service reliability

We are confident that these actions taken in the depths of an

economic crisis will lead us to place of industry prominence

as recovery takes hold
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OUR PEOPLE

NOLs vision mission and values document known as Our

Compass outlines our commitment to our workforce with the

statement our people are our foundation spirit and future In 2009

our people made sustained effort to achieve excellence amidst

challenging conditions From serving customers and managing our

shipping line to running our global logistics operations and improving

environmental performance they were key to our performance in

every critical area of business

At the beginning of the year we anticipated that global trade

would remain suppressed and we called for our employees to

stand tall in the face of adversity They responded with series

of specific achievements that underscored the resilience of NOL

In doing so our Group again demonstrated to customers and

other stakeholders our continuing commitment to quality in all

that we do

During the year as NOL absorbed the impact of worsening global

markets and significantly reduced freight rates it was necessary

to review every aspect of our business as we sought greater

efficiencies and cost savings These measures were applied

across our Group

Overall labour costs were reduced through combination of

measures such as salary freezes restrictions on the use of

contractors and targeted re-sizing in the overall size of the

Groups workforce

In our shift toward more optimised business model that will see

NOL through the downturn and position us for growth we have also

centralised business operations and administrative functions

In the Americas we completed the relocation of our regional

headquarters to Phoenix Arizona We consolidated US-based

functional and operational management into Phoenix and also

migrated APL Logistics business and administrative operations to

Phoenix and Farmington Hills Michigan Additional non-customer

facing functions were moved to our expanded Costa Rica

service centre

In China we set up major new administration and documentation

centre in Chongqing Western China These support functions were

relocated from range of other sites allowing the re-sizing and

redeployment of resources to key customer-facing capabilities

As result of these moves almost 1000 new employees joined our

Group infusing NOL with new energy and ideas The new centres

with ready access to highly educated and skilled workforces and

supported by state-of-the-art IT systems are already delivering

greater efficiencies and cost savings

Executing the transitions to Phoenix and Chongqing while

maintaining customer servtce levels was challenging and complex

process It is testimony to the abilities of our people that these

projects were achieved on-time and within budget during period

of unprecedented difficulty
for NOL

Enabflng Rewardng Careers

Our Compass further states that we enable our employees to

experience rewarding careers Accordingly NOL is focused on

providing market-competitive compensation to attract talented people

while offering training and career development to develop and retain

them In doing so we ensure motivated and skilled workforce to drive

and support NOLs various businesses both now and into the future



critical requirement of successful company is the availability of

deep leadership bench with capable talent to fill senior appointments

from within company ranks Advancing talented people and ensuring

that succession plans are in place for critical positions are essential

to the long-term strength of the Group

Through ongoing attention to effective capabilities
assessment and

gap identification talent sourcing and assimilation strengthening

of succession plans and focus on collective leadership based on

shared values and behaviours we aim to ensure fast-tracking of

our next generation of leaders Employee development programs

give emphasis to skills development in key areas seen as critical

to our future growth such as market knowledge global account

management contract logistics and land transport

In 2009 we intensified efforts to nurture exceptional performers

We aim to provide talent pipeline to populate succession plans

with home grown talent providing the next generation of company

leadership Future leaders are being prepared for succession with

plans that cover horizons of one to three years and three to five years

range of new initiatives has concurrently been developed to

underpin high performance culture During the year as part
of

comprehensive response to the downturn NOL refined its performance

management processes to build closer alignment between individual

performance and corporate objectives We have sharpened the focus

on performance across the key areas of finance and operations

customers and leadership and people At all times we strive to ensure

that high quantifiable standards are set and achieved

NOLs approach to remuneration centres around our pay for

performance philosophy In 2009 as markets remained tough

there were limits on the Groups capacity to reward employees

with short-term incentive payments and steps have been taken

to review our overall rewards framework to ensure that we can

continue to differentiate and recognise performance Our refined

remuneration model seeks to incentivise employees across the

business cycle measured against financial and non-financial targets

and differentiated for output and performance Under the Groups

Total Rewards compensation framework employees rewards are

closely linked to the achievement of individual goals as well as

Group goals

The adjustments that have been made aim to keep long-term

incentives aligned with the future performance of the Group

ensuring that our total compensation program remains

competitive and importantly maintains NOLs reputation as

desirable employer

While we have directed considerable energy toward dealing with the

effects of the fall in global trade our human resource programs work

to position NOL well in advance of an economic upswing The market

landscape has undergone considerable change and it is vital that

our people have the capabilities necessary to succeed in tomorrows

dynamic business environment

NOL Is differentiated by talented resilient group of employees

and we recognise the value that cultural diversity brings to our

Group As we move toward the next phase of the economic cycle

we know that our success will be shaped by our ability
to develop

the capabilities
which enable growth Having fine-tuned many

aspects of our human resources systems we are confident that

NOLs employees will continue to be acknowledged as one of the

industrys most effective workforces

NEPTUNE ORIENT LINES LIMITED Annual Report 2009 13



New thnkng for

changing word
In recent years the container shipping industry has come under

increased economic and environmental pressure In this climate

companys long-term prosperity is increasingly dependent upon

its ability to innovate Our APL container shipping business is an

acknowledged leader in the field of innovation with long history

of new ideas This culture continues to thrive within NOL today

Among many innovations APL started Transpacific services in

1867 embraced container shipping in the
early 1960s developed

LinerTrain perfected intermodalism invented 45- and 48-foot

containers and launched the first industry website for shippers

APL remains developer or early adopter of cutting-edge technology

products and services

While our businesses have been successful in gaining competitive

advantage through the application of
creativity the future will

demand comprehensive breakthrough solutions By embracing the

processes that lead to innovation we ensure our Groups future

Fostertng hinovatton

Innovation is about taking an idea or insight then executing it

to achieve genuine positive change And while there is strong

association between innovation and technology the term is equally

valid and the outcomes equally valuable when applied to new

products processes markets or organisations

Companies that are known innovators have
specific

frameworks in

place that nurture creativity then drive the resultant idea through

development to application Innovation-focused companies also look

beyond research and development as the sole source of new ideas

Many innovations are generated at the coal face of business by

talented people who encounter problem in the course of their work

NOL is committed to maintaining and improving framework that

fosters innovation at all levels

Recent Successes

recent example of successful innovation at NOL is

OceanGuaranteed time definite-service for ocean-truck

shipments of less-than-containerload LCL developed by our

APL Logistics business

OceanGuaranteed the worlds first day-definite ocean service was

response to clear need among customers for reliable transport

of small shipments from Asia to the US The service has given



LCL shippers new standard of rehabIiLy aiound 99% thereby In the feId of environment the wider apphcation of practices

eliminating the need for many air shipments As result it has such as slow-steaming cold-ironing low sLliphur fuels fuel

contt ibuted to significant emission reductions and reduced costs to emulsification and electrification of shore operation will deliver

shippers by around 75% real benefits while strategies such as shifting cargo from high-

to low-impact modalities would have major positive impact if

In 2009 the OECDs International Transport Forum recognised done on global scale

APL Logistics work and creativity with an innovation award for

OceanGuaranteed The rigorous award criteia were based around Innovative rew green shps featLiring
cleaner fuel new

demonstiated sustainable improvements in business and environmental under-water hull treatments protected fLiel tanks and alternate

performance To be recognised as an innovator by one of the worlds manne power will greatly help our industry meet environmental

leading transport organisations was great honour for NOL The award concerns Advances being made in energy efficiency

serves as inspiration to continue our drive for change and improvement construction materials and hull and propeller design will

result in far better container vessels However ships

Another recent innovation AFLs 53-foot shipping container incorporating this technology are costly and some years

Ocean 53 demonstrates how relatively non-technical solutions from completion and delivery This fact must be recognised

can deliver range of benefits Since the inception of Ocean53 in in new regulatory regimes

2007 customers have been benefiting from distribution cost savings

shorter transit times and environmental benefits brought about by Innovation must be priority so our industry must seek new

elimination of transloads ways to finance the necessary budgets NOL is working with

governments to develop incentives to stimulate breakthroughs

and create transport policies
that support innovation

NOL is strong advocate of innovation as the way forward for the

container shipping industry Through new technologies services Governments also have an important role to play By

approaches and IT systems we can change our industry for the better providing funding for initiatives likely to lead to breakthroughs

and encouraging relatively open access to key advances

Specifically areas such as intermodalism cargo scheduling and governments can help build culture of innovation and as

flows application of real-time locating systems and train scheduling transport sector companies are generally early adopters of

all require fresh approach new technology the uptake of innovation will be rapid

II 01

II

III

III

II



16 NEPTUNE ORIENT LINES LIMITED Annual Report 2009



NEPTUNE ORIENT UNES UMTED Annua Report 2009 17



nr pp op rat

In

ys vn vs

In 2009 precipitous decline in demand saw containerised trade

at an industry level contract for the first time in more than 20 years

Like the rest of the liner shipping sector ARCs performance in 2009

was highly unsatisfactory

APL maintained disciplined approach towards managing all

aspects of the business that were within its control Costs were

reduced networks and services right sized and the deployment of

ship capacity was proactively managed with approximately 16% of

the ship fleet in lay up in the first pad of the year

However the negative demand conditions were compounded by

actions beyond ARLs control For example while ARLs order for new

ship deliveries was comparatively modest some competitors ordered

very large vessels in great numbers which created considerable

pressures as demand conditions worsened

The result was that even without the economic crisis the liner

shipping industry was assuredly facing downturn with multi-

year capacity overhang issues Capacity challenges were

compounded by the continued escalation of costs particularly

for fuel and material reduction in freight rates across all

malor trades

Despite this negative backdrop APL remained committed to

its core principles of customer focus innovation and high-

quality service Over the course of the year new services were

introduced 53-foot container innovations were rolled out

to new markets environmental initiatives made ground

research was launched on the high-potential Egypt market

confirming APLs status as container shipping thought leader

APL also continued to garner widespread customer and industry

recognition with no fewer than 10 awards in 2009

Moreover in the second half of 2009 some encouraging signs

emerged with volume growth in the main trades and some

success in rate restoration in certain trades thanks to the

concerted efforts of APLs dedicated trade teams

18 NEPTUNE ORIENT LINES LIMITED Annua Report 2009



Despite this posilive momentum talk of recovery at the years end was The drop in demand saw 7% year-on-year decline in ovetaH

premature It became clear that strengthening volumes would have to volumes for 2009 to 2.3 million FEU

be accompanied by substantial and sustained freight rate increases

across all trades before return to profitability could be achieved However there was some positive momentum in the fourth quarter

of 2009 with volumes of 733000 FEU up 28% compared to the

corresponding penod in 2008 The improvement was due in large

Demand conditions and rate evels were greatly diminished across part to higher volumes lifted in all major trade lanes Vessel utilisation

all trades in the first half of 2009 with APL perfoi mance hindered was at 93% for the fourth quarter and 89% foi the full year

by the worst market conditions since the advent of containerisation

However freight rate levels continued to lag volume gains with

There was 31% contraction in lull-year revenLieto USS5.5 billion fourth quarter revenue of USSt7 billion 14% Iessthan the

compared with the
prior year corresponding period in 2008

Average revenue per FEU decreased by 25% for the year due

primarily to materially lower core freight rates and loss bunker fuel key priority for APL in 2009 was to help customers to fulfil their

cost recovery achieved supply chain needs while simultaneously reducing costs through

the depolyment of services such as the time definite ull container

There were also shifts in the volume mix with the Asia/Middle East offering APL Guaranteed Continental

segment contributing 39% of total volumes over the course of the

year compared with 35% in 2008 Also the potential for cost savings coupled with improved

handling and shipping techniques saw an inciease in some

The Container Shipping unit osted Core EBIT loss for the year of fresh commodities and pharmaceuticals converting from air to

USS731 million compared with profit of US$73 million in 2008 ocean freight
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OPERATONS REPORT

Moreover ARL launched the industrys first weekly direct container

shipping service between Vietnam and the United States which is

Vietnams leading export partner with about 20% of all outgoing

freight heading across the Transpacific

In another first for Vietnam APL loaded 53-foot containers on to the

APL Denver including product shipped by global sportswear giant

Nike Inc Nike reduced transit times by an average of two to four

days using the new service The reduction in transit days as well

as consolidating more product into fewer containers also reduced

Nikes carbon footprint

In addition APL launched services to strengthen its Intra-Asia

network such as the Japan-Thailand-Vietnam service and Korea

China service

CONTMNER SHPPNG NETWORK CAPACTY
UTUSATON

Leadership

APL continued to play leading role in industry groupings

such as the Transpacific Stabilization Agreement TSA
The TSA carriers embarked on multi-year process focused

on improving the economics of the trade The aim is to get to

rate levels which will enable carriers to make the investment

decisions that are required to meet customers long-term

supply chain needs
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Through the TSA and other bodies AFL continued its work to

engage customers in constructive two-way dialogue to better

understand one anothers challenges and also to develop

strategies to capture mutually beneficial business opportunities

APLs leadership in reducing the environmental impact of its

operations continued in 2009

Despite tough business

conditions APL continued to

launch innovative new service

100

offerings to fulfill the transportation

needs of its customers
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APL and the Bay Area Air Quality Management District announced Another key step in the movement to manage fuel costs was the

landmark project to cut vessel emissions and improve the
city

of progressive introduction of slow-steaming initiatives to key

Oaklands ar quality starting in 2010 trade lanes

In recognit on of its environmental leadership APL received Given the need for the industry to reduce the environmental impact

The Clean Air Action Plan Award .- the Port of Los Angeles top of their operations todays slow-steaming initiatives offer glimpse

environmental prize
for improving air quality of the industrys future

Moreover AL was the first company to sign an agreement with This trend has begun impacting supply chains and sourcing patterns

Neftech Pte Ltd high-tech company focused on green energy APLs objective is to ensure that while speed might be reduced the

solutions for the shipping industry changes underway are positive for reliability and service levels

In 2010 the challenging enviroment will continue and APL5 short-

term focus will be on revenue improvement

However if conditions continue to improve APL will gradually fine-

tune its operations from art environment of contraction to one of

preparing for growth

In changing trade and shipping landscape the greatest

Transatlantic

challenge for APL and all carriers will be to get long-term strategic

Asia-Europe

Asia/Midd East
decisions right

in relation to market focus network productivity and

Latin America environmental mitigation among other factors

Transpacific
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OPERATIONS REPORT

LOGSTCS
During challenging year APL Logistics asset-light business

structure helped to protect margins and build robust operational

platform for the future

APL Logistics continued its profitable contribution to the Group

despite adverse economic conditions Performance was seriously

impacted in the first half of 2009 due to the significant reduction in

global trade and goods consumption that was experienced by its

multinational customer base

To mitigate the impact of reduced demand and rates the business

implemented series of decisive cost management initiatives to

reduce operational and administrative expenditure particularly

within its US-based operations Margins were successfully

improved as result

REGONAL SHARE OF LOGISTCS REVENUE

APL Logistics continued to align
its business to respond to

shifting trade patterns and supply chain trends across international

markets While reorganising its operations in mature markets

APL Logistics has continued to strengthen its long-standing

capabilities in key locations throughout Asia and the Middle East

This combination of proactive measures favourably positions

APL Logistics to maximise opportunities that may arise as global

markets recover

Performance Overvew

APL Logistics 2009 revenue of US$976 million represented

year-on-year decrease of 26% This was driven by lower volumes

across various Logistics services coupled with depressed rates in

the freight forwarding business segment Fourth quarter revenue

declined to US$306 million 7% lower than the corresponding

period in 2008

Over the year Contract
Logistics

and International Services business

segments both experienced significant revenue decreases of 24%

and 29% respectively reflecting the prolonged challenging environment

Logistics achieved Core EBIT of US$54 million for 2009 decline of

16% year-on-year mainly due to lower volumes and revenue

During 2009 cost management initiatives reduced operating

costs and administrative expenses for Logistics by 29% and 20%

respectively Despite lower Core EBIT these measures delivered an

overall improvement in Core EBIT margin to 5.5% compared with

4.8% in 2008

us$M

07 08 09

Asia/Middle East

Europe

Americas



The composition of revenue from APL Logistics core customer

segments remained consistent with the previous year Retail and

Consumer segments showed some resilience due to continued

demand for basic essentials and inventory replenishment The

early decline in the Automotive segment partially
recovered in the

latter
part

of 2009 due to the effect of US Government stimulus

programmes The Auto/Industrial segment continued to be the

largest contributor at 32% of overall revenue followed by the Retail

category at 29% The Consumer segment slightly grew to 21% and

the Electronics category slightly reduced its contribution to 4%

Geographically APL Logistics Americas operations continued to make

the largest revenue contribution at 65% percentage point increase

from 2008 Asia/Middle East performed steadily and slightly increased

its contribution to 25% Europe fell to 10% due to the compounded

effect of reduced consumer demand impacting volumes and low

rates in freight forwarding

Ongong nnovation

APL Logistics focused on helping customers to adjust their supply

chains by developing critical inventory management and cost

reduction solutions

As more customers sought cost-effective and reliable alternatives to

near sourcing or air transportation demand for the business time-

definite ocean-freight services grew

In 2009 APL Logistics and its trucking partner Con-way Freight

expanded the OceanGuaranteed0 service into Mexico linking origin

ports in Asia to every major market in North America

Amid increased popularity reliability was maintained at over 98%

for both OceanGuaranteed5 and the full-containerload service

APL Guaranteed TM Continental

The business has been working to modernise supply chains

across emerging Asian and Middle Eastern markets supporting

buoyant domestic and regional trade and helping customers

from mature markets enter new territories For example in China

APL Logistics has been enhancing its vendor logistics services as

well as implementing first-mile land-based transportation and milk

run services to increase customer efficiencies in coastal regions

and inland

APL Logistics continues to provide physical and information

capabilities that increase cargo visibility and reduce risk

Building upon internally developed technology solutions such as its

SeeChange product APL Logistics piloted the advanced use of its

Shipment Optimizer system with number of major international

manufacturers and retailers to increase the sophistication of

inventory planning processes

OperaUonafl Retructure

To enhance its operational capabilities APL Logistics restructured its

International Logistics Services and Land Transportation functions

in North America to generate process efficiencies and strengthen its

cost structures In addition to migrating work to centralised locations

in Phoenix and Michigan the business expanded its customer

service centre in Costa Rica to provide additional support for its

account teams

APL Logistics continues to build scalable platform for growth in 2010

For example it has set up new shared service capability at the APL

Global Service Centre GSC in Chongqing Western China

significant proportion of APL Logistics origin documentation

REVENUE BY CUSTOMER SEGMENT
US$M
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OPERATONS REPORT

services will be migrated into Chongqing from current delivery

locations in 19 countries across Asia This initiative will provide new

standardised framework for APL Logistics documentation processes

Emerging Opportuntes

Building upon progress in 2008 the business leveraged its footprint

in Asia to support the diversification of product sourcing away from

coastal areas in North China to inland China and alternative locations

across South East Asia such as Vietnam and Indonesia As part of

this APL Logistics refined its Asia consolidation services to improve

product flow at point of origin

For example in May 2009 OceanGuarantoed5 received one

of the highest industry accolades following its acceptance of

the Innovation Award from the International Transport Forum

an association of 50 transport ministers from around the world

Recognition from notable industry associations and media also

The business continued to facilitate trade-flow within Indias

growing domestic market Its lndiaLinxTM container freight rail

service performed strongly based on its ability to reduce cargo

transportation times between Indias key inland locations and major

ports by 4-5 days compared to trucking APL Logistics was also the

first third party logistics provider to handle LCL transhipment cargo

through Chennai Port via its partnership with German Express

Shipping Agencies

APL Logistics remained focused on strengthening its infrastructure to

assist global customers to tap into growing consumer markets such

as China India and the Middle East This included strengthening its

network of distribution centres in key regions and opening new state-

of-the-art facilities in Dubai and Indonesia

Recogrilton Record

2009 was year of outstanding industry and customer recognition

for APL Logistics As true reflection of its global capabilities the

business received series of over 10 honours for its services across

the US Europe and Asia

complemented honours received from APL Logistics international

customer base

Amid profoundly challenging economic circumstances APL Logistics

remains focused on developing an innovative range of supply chain

services in the worlds key markets to support its customers diverse

needs In combination with its efforts to create scalable internal

platform for growth APL Logistics is poised to progress its long-term

operational and financial contribution to the Group

TERM NALS
Like the other NOL businesses Terminals felt the pressure of much-

reduced demand over the course of 2009 Despite reduced demand

the unit still recorded profit in 2009

Performance Update

Terminals revenue for the full year of US$503 million was down year-

on-year by 13% due primarily to lower volumes of around 1.9 million

lifts decline of 12% compared to 2008

Terminals achieved Core EBIT of US$32 million for 2009 down

56% compared to 2008 which was caused mainly by lower volumes

lifted and changes in trade mix However lower volumes and

revenue were partially
offset by successful cost mitigation measures

In line with improved Container Shipping volumes Terminals

throughput rose by 18% in the fourth quarter of 2009 compared to

the corresponding period in 2008

Moreover while revenue in the fourth quarter of 2009 rose by 14%

Core EBIT was down 6% to US$17 million which reflected changes

in geographical mix in 2009

Network adjustments throughout the year resulted in APL volumes

increasing as proportion of overall throughput to 70% in 2009

compared with 67% in the previous year Alliance volumes

contributed 21% down from 24% in 2008 Third-party business

stayed at 9% of total business for the full year



Porttolko Enhancements

Over the course of the year Terminals continued to secure

expansion opportunities critical to the networks of APL its alliance

partners and
third-party

customers

For example APL and Port of Salalah announced the creation of

5050 Joint Venture JV to operate new two-berth container

terminal The partnership is part of NOLs long-term commitment to

enhance service to customers

APLs valuable global portfolio of terminals includes facilities on the

US West Coast Los Angeles Seattle Oakland and Dutch Harbor

Japan Kobe and Yokohama and Taiwan Kaohsiung as well as

joint venture interests in Thailand Laem Chabang and Vietnam

Ho Chi Minh City

VOLUME AVERAGE REVENUE/UFT
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APL is also part of the consortium that in 2007 won the concession

to operate the first container terminal of Maasvlakte in Rotterdam

Progress on the development of this project continued in 2009

In 2009 APL received the second annual Clean Air Action Plan

Award from the Port of Los Angeles In presenting the award the

port hailed innovative operations and technologies that improve air

quality at APLs Global Gateway South GGS marine terminal

The GGS operations gained further recognition from the Southern

California-based Harbor Truckers for Sustainable Future which

named the terminal the Most Efficient Marine Terminal at the ports

of Los Angeles and Long Beach 14 Southern California marine

terminals were rated in performance categories such as gate

queues turn times and wait time at help windows

Moreover in Oakland APL and the Bay Area Air Quality

Management District announced landmark US$11 million project

to cut vessel emissions and improve the citys air quality at APLs

Global Gateway Central facility

As 2009 concluded there was positive uptick in volumes handled

at our terminals It is hoped that this
positive

momentum continues

through 2010 The Terminals unit remains focused on its task of

providing critical support to the APL business and also making

positive contribution to the overall Group performance

260 25824
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In 2009 the economic downturn brought into sharp focus Asias

ascendancy as global economic and trading power with the

nascent recovery and most growth opportunities clustered around

the worlds most dynamic region

Trade flows were significantly
diminished in the main East-West

trades while domestic markets in Asia particularly China and India

continued to expand Over the course of the year NOL continued

to adapt its thinking and execution to this trend

Asia-Middle East stood out as the only region to record positive

container shipping volume growth for the full year of 5% aided

significantly by year-on-year rise in volumes of 40% in the fourth

quarter Intra Asia share of total container shipping volumes grew

to 39% in 2009 up from 35% in 2008

In recognition of Asias growing importance as both production

and consumption market APL continued to adapt its network to

meet changing trade patterns and better serve our customers

APL responded to market demand and successfully launched new

services for North Asia including the Pacific South service Japan

Thailand-Vietnam service and Korea China Service

Our container shipping operations in Korea marked major

milestone by exceeding one million TEUs in annual volume Against

backdrop of industry-wide decline in shipment volumes APL

achieved record container volumes in Korea in 2009

However despite volume growth revenue was significantly reduced

due to actions in the market by competitors such as the cascading of

tonnage from other trade lanes

APL Logistics continued to work on creating transportation and

logistics solutions that flow more Asia-made products to Asian

destinations In the Logistics business revenue generated in the

Asia-Middle East sector was one-quarter of total sales

NORTH ASA
NOLs North Asia region comprises Mainland China Hong Kong

Macau Taiwan Japan and Korea

Other developments in North Asia included the activation of plans

to establish an administration and service centre in Chongqing

Western China as part
of NOLs ongoing efforts to increase

efficiencies and further develop its operational excellence

The Global Service Centre will support backroom operations

for NOL Group activities across Greater China Japan Korea

and the Americas

In China APL Logistics introduced UpstreamAdvantageTM supply

chain offering that provides greater control of product distribution The

service frees up expensive storage space at destination distribution

centres by moving traditional supply chain activities closer to lower cost

manufacturing origins

Changan Minsheng APLL
Logistics Co Ltd CMAL joint venture

between Changan Group Minsheng Group and APL Logistics

improved its performance on the back of strong automotive growth

in China In 2009 CMALs revenue grew by third compared to the

previous year

APL
Logistics was honoured with Target Stores Vice Presidents Award

2008 an annual award for its success in rolling out new electronic

supply chain management system and was also named Consolidator

of the Year by Target

APL Logistics also received the 2009 CHaINA Best 3PL Supply

Chain Provider in Asia Award for its development of integrated

logistics
services to support the US-based designer and marketer of

premium retail brands Liz Claiborne Inc

SOUTH ASA
NOLs South Asia region encompasses South East Asia the Indian

Subcontinent Australasia and the Middle East

Despite challenging market conditions NOL continued to undertake

market-leading initiatives targeted at segments where we believe

customer demand will be greatest in the long term

APL heralded the beginning of new era for trade with Vietnam and

marked the countrys growing status as manufacturing and export

centre with the launch of the industrys first direct liner shipping

service from Vietnam to the United States

APL Logistics received the award for Outstanding Partner in Supply

Chain Excellence within the Technology Solutions and Service

Provider category at the Supply Chain Excellence Awards 2009

held in Singapore

APL Logistics launched flow centre within Dubai Logistics

Citys international free trade zone The business is one of the

first logistics providers to pioneer the use of the DLC which has
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been created to maximise Dubais position as regional trading NOL Group CEO Ron Widdows was named ar Admiral of the Ocean

location with around 60% of the Middle Easts imports transiting
Seas one of the US shipping industrys top awards The citation

its borders recognised Mr Widdows contribution to the maritime sector over

period of decades

With new White Paper in Octobei NOL launched major thought-

leadership research into the high-potential Egypt market APL Logistics leadership in developing ground-breaking day-definite

services was given further support by eport released by the Olin

In other developments APL achieved STP-plus status as part of Business School at Washington Univei sity
called Managing the

Singapores Secure Trade Partnership voluntary supply chain New Uncertainty published by the business schools Boeing Centre

security initiative introduced in 2007 by Singapore customs for Technology Information and Manufacturing

Day-definite service refers to the recently developed practice of

While negative global economic conditions markedly reduced its delivering ocean cargo on specific date agreed to by shipper

contribution in 2009 the Amencas region continued to be critical to and carrier

the NOL Group

Moreover the International Transport Forum gathering of the

In the container shipping segment full year volumes and freight rates worlds top transportation policymakers honoured APL Logistics for

declined by 11% and 18% respectively However improving demand its containerised trade breakthrough OceanGuaranteed the worlds

conditions particularly in the Transpacific trade resulted in year- first day-definite service for less-than-containerload cargo shipped from

on-yeai volume increase of 32% in the fourth quarter Asia to North America

In addition to the advent of direct shipping to the US from Vietnam In line with the NOL Groups objective of advancing its posi ion as

APL made further enhancements to its Ameilcas service offering an environmentally responsible organisation APL signed landmark

in 2009 deal to cut vessel emissions and improve the City
of Oaklands air

quality

starting in 2010

For example APL added
port

call at Santo Tomas Guatemala

to its twice-a-week Miami service connecting the US to Central

America The changes meet customer demand for improved Like the United States Europe felt the full force of the economic

access to Central America by offering improved on-time performance slowdown and stalling of trade flows

and reliability

Liner shipping volumes in the key Asia-Europe trade declined

Along with its partners in The New World Alliance APL announced markedly for the full year exacerbated by capacity oversupply

revised capacity and service plans for the Transatlantic and and highly competitive pricing behaviours which seriously

Transpacific trades This was in response to market conditions that impacted freight rates

required capacity reductions and service rationalsation in certain

deployments However enhancements on other routes ensured However as the year progressed there was gradual improvement

continued service reliability for customers in trade dynamics with relatively strong demand and tighier

capacty creating conditions which saw some success in the

The transition of NOLs Americas headquarters to Phoenix efforts of APLs Asia-Europe trade teams to restore freight rates

Arizona was successfully completed in 2009 The move wiil to more sustainable levels

reduce headquarters costs and has enabled the NOL Group to

co-locate business units from around the country that need to work There were also notable successes in terms of cost management

closely together NOL employs about 300 people in Phoenix with and positioning the European geography for futui opportunity

approximately half hired locally The remainrter transferred from including further refinement and development of European feeder

locations across the Americas More than 300 people work for NOL services The development of Rotterdam World Gateway Terminal

thioughout the Americas at Maasvlakte also remains on schedule

NOL also continued to win accolades and plaudits from the indust The decline in global trade adversely affected the Europe regions

and customers in 2009 For example the APL business received two revenue contribution to the APL Logistics business situation

separate awards from agricultural shippers bodies The Port of Los that was compounded by declining freight rates in the freight

Angeles gave APL its top environmental prize for improving air quality foiwarding segment

NEPTUNE ORiENT LiNES MiTED -- Aniiuai Re oct 2009



Global trade growth should not threaten the oceans we navigate

or the air we breathe Thats the prevailing
view among those who

manage and support international supply chains It remains

fundamental belief of NOL Group

In 2009 we continued to demonstrate that trade and healthy

environment are not mutually exclusive We sponsored initiatives

to
mitigate

the impact of container transportation We identified

new technologies that will curb exhaust emissions And we put the

environment at the centre of product development and service delivery

Our Poficy

NOL Group starts with an Environmental Policy which affirms that

we operate responsibly and are committed to sound environmental

stewardship in all our activities Responsible environmental

management is cornerstone of our worldwide operations

Our Vesses

As the worlds
fifth-largest ocean carrier our container transportation

business APL operates more than 60 weekly services around the

world In late 2009 we made significant operational changes

affecting our vessel network and its impact on the environment

By implementing slow-steaming we added an additional ship to

many of our services

Adding extra vessels has enabled us to reduce the speed of every

ship in the service while maintaining our weekly schedules Put

simply reduced speed means reduced fuel consumption and

reduced fuel consumption means reduced exhaust emissions

APL first introduced additional vessels to services in the Asia-

Europe trade It then expanded the practice to the Transpacific

Since operating vessels at slower speeds reduces air emissions

including carbon dioxide carbon monoxide sulphur dioxide

nitrogen dioxide and particulate matter tangible environmental

benefits result

Recently APL partnered with the California Air Resources Board

CARB and the University of California Riverside UCR in study

validating these environmental benefits More
specifically

for our

customers these measures translate into lower carbon footprint

per TEU

The future of container shipping depends on driving lower

emissions To do that fuel consumption must be reduced Adding

vessels to services is one way NOL is also exploring second

method In 2009 we signed an agreement to install new fuel

system on 20 APL vessels The system relies on new technology

that helps combust fuel more completely reducing the amount of

exhaust produced

Our Products

From Stacktrains in the US to the first direct-call service in Vietnam

NOL Group is renowned for supply chain innovation Two recent

service breakthroughs Ocean53 and OceanGuaranteed5

have put the environment at the heart of product design

Ocean53Th introduced in 2007 are the industrys only 53-foot

sea-worthy containers They have 60% more capacity than

standard 40-foot containers That means shippers can load

more cargo in fewer boxes The result less container handling

in port fewer truck trips on highways and reduction in diesel

exhaust emissions

In 2009 APL rolled out
larger inventory of Ocean53 containers as

shipper demand increased It also began modifying vessels to carry

more of the
big

boxes The stage has been set for widespread use of

this environmentally friendly product

Also in 2009 APL Logistics expanded its popular OceanGuaranteed

service This is the industrys first guaranteed day-definite delivery

service for less-than-containerload LCL cargo moving from Asia to

North America
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Thanks to the reliability of OceanGuaranteed CL shippers Singapore Shipping Association NOL Group worked on the

are increasingly diverting international shipments from air to Association Technical Committee exploring maritime

ocean transport Containerships on average produce 97% environment issues such as proposed international emissions

less carbon emissions than an airfreighter transport one regulations ballast water treatment and vessel recycling

ton of cargo one mile In 2009 APL Logistics introduced Maritime and Port Authority of Singapore Singapore Maritime

OceanGuaranteed deliveries into Mexico It also added Academy NOL Group worked with these agencies to develop on-

Vietnam as new origin Additional origins and destinations line Environmental Awareness Training for the maritime industry

are envisioned as demand grows World Shipping Council NOL Group helped craft the Councils

global Vessel Efficiency System to reduce carbon emissions

APL Logistics is focused on designing developing and deploying NOL Group President and CEO Ron Widdows is Chairman of

efficient effective and sustainable supply chain solutions for its the Council

customers Our engineering team has developed world-class Clean Cargo Working Group APL contributed to the development

capability to calculate carbon footprints of different supply of the Groups intermodal carbon calculator for comparing carbon

chain solutions footprints across transportation modes

California Air Resources Board San Francisco Bay Area Air

Quality Management District APL received funding from these

APL is leader in curbing exhaust emissions at marine terminals agencies for our cold ironing project

Among other things we have

introduced on-dock rail allowing containers to move directly In 2009 NOL Group continued to receive recognition for its

from vessel to train and eliminating the need for intervening leadership in mitigating the environmental impact of world trade from

truck transport the following groups

converted vessels to cleaner-burning low-sulphur fuel when

berthed at port and International Transport Forum Presented the Innovation Award to

upgraded yard-handling equipment with cleaner-burning engines APL Logistics and its partner Con-way Freight for the

environmental and cost-saving benefits of OceanGuaranteed

These are important steps because our terminals often border Port of Los Angeles Presented APL Recognition Flag for

residential communities Diesel emissions affect our neighbours its continued 100% participation in the Vessel Speed Reduction

quality of life Local governments and air quality regulators expect program followed by achieving the prestigious Clean Air Action

the maritime industry to mitigate the impact Plan Award from the Port

Port of Oakland Received the California Department of

In 2009 APL announced new initiative that could dramatically Transportations Excellence in Transportation Award Intermodal

improve air quality at one port We will begin cold-ironing ships at for the redesign of our Global Gateway Central terminal and

Global Gateway Central our marine terminal at the Port of Oakland received Certificate of Commendation from the Port for

on San Francisco Bay announcing an industry-first cold-ironing plan in Oakland

Harbor Truckers for Sustainable Future Presented APL with its

Cold ironing is industry jargon for turning off ships diesel Most Efficient Marine Terminal award for minimising trucker delays

generators at berth and connecting instead to electrical sources that result in long queues and buildup of diesel exhausts

ashore This enables vessels to maintain power in port while

eliminating exhaust emissions Cold ironing will cut more than

50000 pounds of nitrogen oxide emissions leading

component of smog from ships berthed in Oakland and

1500 pounds of particulate matter annually APL will be the

first and only carrier or terminal operator at the port to

cold-iron vessels

Mitigating the environmental impact of global trade growth requires

collaboration NOL Group teams up with organisations throughout

the world in that effort Heres sampling of the organisations we
LEANER SAILING

EnvionmeataI initiatives sucft as e/ow- seining in
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key objective of NOL is to deliver support for our communities

Through an ongoing program of support for the disabled and

disadvantaged youth and children humanitarian aid and relief

programs and arts and culture we exercise our responsibilities

as corporate citizen

Each community faces its own challenges and each year brings

adversity in some form In 2009 we supported many causes

across the globe through financial aid and the provision of our

services and expertise

ngapore

We were proud to be part of the Kings of Freedom project

transporting four sections of the Berlin Wall from the US to

Singapore The sections of wall on long-term loan from the Hefner

Foundation now form an installation of murals designed to inspire

tolerance and understanding painted by German graffiti-artist Dennis

Kaun Our logistics shipping and terminals businesses were all

involved in the complex six-month task of transporting the wall

sections with APL Logistics coordinating the entire operation

During the year NOL was lead sponsor of successful Mount

Kilimanjaro climb to raise money for the Make-A-Wish Foundation

The climb was undertaken by the Teamasek Trailblazers group

comprising employees of NOLs major shareholder Temasek

Holdings Private Limited

Our donation of S$50000 will help the Foundation grant wishes

to children with life threatening illnesses Our support for the

Foundation continued with further donation of S$14000 through

the sale of toy bears during the Christmas festive season Employee

contributions were matched dollar-for-dollar by NOL

In June we organised Hair-for-Hope event in support of

Singapores Childrens Cancer Foundation with 23 NOL employees

volunteering to shave their heads to help children with cancer

Again employee donations were matched dollar-for-dollar by our

company The total financial contribution was over S$55000 We

also supported the Singapore Management University helping needy

students participate in study mission to Hamburg and Bremen

NOL has been involved in the Sailability program since 2001

helping disabled people discover the freedom of sailing In 2009

we continued our work with donation of S$67000 to cover

ongoing activities and the purchase of additional sailboats to cater

to the growing number of participants We organised the inaugural

Sailability Regatta which saw volunteers and sailors partner in

novelty events and races at sea NOL employees also volunteered

at Sailability Charity Regatta organised by the Singapore Shipping

Association which marked the launch of Singapore Maritime Week
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Americas

Our APL container shipping business has long history of

involvement in community causes in the Americas This work

continued in 2009 with APL assisting in range of programs

In November we made US$10000 donation to the Desert

Mission Food Bank of Phoenix Arizona The mission provides

food to 100000 low-income Phoenix residents annually

including 20000 children

APL again helped United Cerebral Palsy UCP Wheels for Humanity

shipping 375 specialised wheelchairs and rehabilitation equipment

from the US to central Vietnam in two 45-foot containers In three

years of partnership APL has transported thousands of specialised

wheelchairs from UCPs facility in North Hollywood California to

Thailand Indonesia Costa Rica Ukraine and now Vietnam

In August APL sponsored the world 505 sailing championship held

on San Francisco Bay providing storage containers and managing

transportation and logistics for more than 40 boats APL also shipped

more than 100000 boxes of Girl Scout cookies from Los Angeles to

military posts around the world We have shipped over one million

boxes of cookies for Girl Scouts of America since 2002

Asa and the Mdde East

In 2009 number of natural disasters occurred in the Asia region

In September powerful earthquake struck the Indonesian island of

Sumatra Approximately 1200 people died thousands were injured

and an estimated 250000 families were affected

Also in September Typhoon Ketsana hit the Philippines before

crossing into Vietnam Cambodia Laos and Thailand Over 700

people died with an estimated US$1 billion of damages caused by

high winds and torrential rain The Philippines bore the full force of

the typhoon and Manila experienced the heaviest recorded rainfall

in history The country suffered number of major storms during

the year

NOL assisted the Red Cross in their relief programs for these

disasters through an industry fundraising exercise led by the

Singapore Shipping Association

In August Typhoon Morakot killed approximately 1000 people and

caused damage estimated at US$6.6 billion in Taiwan making it

the countrys deadliest typhoon NOL employees in Taiwan raised

US$15000 in less than week This amount was matched dollar-for-

dollar by the NOL Group resulting in total donation of US$30000

to the Red Cross and Taiwans Ministry of Interior Relief Fund

In Sri Lanka hundreds of thousands of refugees fled the
military

conflict in the north east during the year NOL responded to Rotary

Internationals appeals for humanitarian relief with donation of

containers to transport and store food and medical supplies for the

refugee crisis

The shipping container is increasingly recognised as useful

building component and during the year NOL donated 46 containers

to the Philippine Christian Foundation to build school for

underprivileged children in Manila The structure may be the worlds

largest school constructed from containers NOL also donated two

40-foot containers to humanitarian organisation Global Dialogue

Foundation in Melbourne Australia One container was converted to

mobile clinic serving 17
villages

in India The other was developed

into an education facility for an Indian tiger conservation park

Europe

In the UK our sponsorship of the Childrens Safety Education

Foundation helped educate children and teenagers about drugs

crime and general safety Our donations were used to purchase

educational tools including books and DVD5 We also raised

money for Breast Cancer Campaign and participated in Jeans

for Genes days raising money for children with genetic disorders

In Germany APL supported range of child and health-focused

community programs including the Association for Education

while APL Logistics gave financial assistance to the National

Business School and the Lionheart Childrens Hospice
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CORPORATE GOVERNANCE

The Board of Directors the Board is committed to ensuring that the highest standard of corporate governance is practised throughout

Neptune Orient Lines Limited NOL or the Company and its subsidiaries collectively known as the Group This is fundamental to the

discharge of its responsibilities to protect and enhance shareholder value and to ensure transparency in reporting the financial performance

of the Group In its support of the Code of Corporate Governance 2005 the Code as annexed to the Listing Manual of the Singapore

Exchange Securities Trading Limited çSGX-ST the Board has established various self-regulatory and monitoring mechanisms to ensure

that effective corporate governance is practised

Outlined below are the policies processes and practices adopted by the Group in compliance with the principles and spirit of the Code

Board of Directors

Responsibilities

The Boards role is to oversee the management of the Group on behalf of all shareholders

It delegates specific areas of responsibilities to six Board Committees Nominating Executive Audit Executive Resource and

Compensation Enterprise Risk Management and Approval Committees These Committees have the authority to examine particular

issues and report back to the Board with their recommendations where appropriate The ultimate responsibility for the final decision on

all matters however rests with the entire Board

Matters which are specifically reserved for decision of the full Board include those involving corporate plans and budgets material

acquisitions and disposals of assets corporate or financial restructuring share issuances dividends other returns to shareholders and

major investments or expenditures

Board Composition

NOL currently has 13 directors 12 of whom including the Chairman are non-executive and 10 are independent The Chairman and

Mr Boon Swan Foo are independent except in relation to transactions involving the Tomasok Group Mr Simon Claude Israel and

Mr Tan Pheng Hock are non-independent Collectively the Directors contribute range of relevant skills including accounting

legal finance human resource business management industry knowledge strategic planning and customer-based experience or

knowledge to the global operations of the Group Key information on the Directors can be found in the Directors Biographies section

of the Annual Report

Chairman and the Chief Executive Officer

The Chairman MrCheng Wai Keung chairs the Board and Executive Committee meetings He guidesthe Board in its discussion on significant

issues In addition he guides the Management towards achieving the Groups objectives The Group President CEO Group CEO
Mr Ronald Dean Widdows is responsible for the business directions and operational decisions of the Group The Chairman and Group

CEO are not related

Directors Training Needs

NOL conducts an orientation programme for now Board members to famiharise them with the Groups businesses and governance

practices including policies on disclosure of interests in securities prohibitions on dealing in the Companys securities and restrictions

on disclosure of price-sensitive information

Directors are at liberty to request further explanations briefings or informal discussions on any aspect of the Groups operations or

business issues from the Management

The Company also arranges for its Board members to be kept abreast of developments in the shipping and logistics industry through

lunch talks and media updates To keep pace with the fast-changing laws regulations and commercial risks Directors have an on-going

budget to receive further relevant training of their choice in connection with their duties as Directors They are also given unrestricted

access to professionals for consultations as and when they deem it necessary at the expense of the Company

Board Performance

The Board performance evaluation process involves questionnaires being sent out on an annual basis to Directors to secure their feedback

on the effectiveness of the Board and each of its Committees as whole

For the 2009 Board and Board Committee evaluation process an external consultant was engaged to manage the entire process including

preparing the executive summary based on feedback from the Board members This summary was reviewed with the Chairmen of the NOL

Board and NOL Nominating Committee before it was tabled to the NOL Board for information and notation of proposed follow-up action
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Boards Conduct of ts Affairs

The Board meets at least four times year with additional meetings convened as and when necessary The Articles of Association

of the Company allows Board meeting to be conducted by way of teleconference or video-conference During the financial year

under review the Board convened nine meetings including two special meetings and Board Retreat Full attendance was recorded

for all the meetings except for three meetings where member was absent and one meeting where two members were absent

The Chairman ensures that Board meetings are held as and when necessary He approves the Board meeting agenda upon consultation

with the Group CEO The Chairman ensures that Board members are provided with adequate and timely information Management staff

who are involved in the preparation of Board papers or who can provide additional insight into the matters to be discussed are invited to

present the papers or attend the Board meetings

To address the competing time commitments of Directors Board and Board Committee meeting dates are scheduled in advance before

the beginning of each calendar year

Board Committees

The Company has six Board Committees

Nominating Committee

ii Executive Committee

iii Audit Committee

iv Executive Resource and Compensation Committee

Enterprise Risk Management Committee

vi Approval Committee

Nomhiatng Commttoe NC
The members of the NC are Messrs Bobby Chin Chairman Cheng Wai Keung and James Connal Scotland Rankin all of

whom are Non-Executive and Independent Directors

The NC makes recommendations to the Board on all Board appointments and re-appointments It also decides on the appointments

of the members of the various Board Committees and the independent status of each of the Directors

In selecting potential new directors as part of Board renewal the NC will seek to identify the required skills experiences and

competencies necessary to enable the Board to fulfil its responsibilities Towards this end the NC will take into consideration the

results of the annual appraisal of the Boards and Board Committees performance

The NC may enlist the assistance of independent experts if deemed necessary to undertake research on or assess candidates

for new positions on the Board as part of carrying out its duties and responsibilities

In accordance with the Companys Articles of Association all new appointees to the Board if not elected by shareholders at the

Annual General Meeting AGM will only hold office until the next AGM after the date of their appointment However wherever

possible new directors are put forward for election by shareholders at the AGM

To comply with the requirement in the Code that all Directors should submit themselves for re-nomination and re-election at

regular intervals the Companys Articles of Association Articles provides for one-third of the Board including the Group CEO
to retire at each AGM and where applicable to submit themselves for re-election

In deciding whether to recommend to the Board the re-appointment of director the NC will consider inter alia the length of

service of that director and the needs of the Board If the Board approves the NCs recommendation for re-appointment the

relevant directors will stand for re-election at the next AGM

During the financial year the NC held two meetings of which one had member absent
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Executve Commttee Exco
The Exco comprises five Non-Executive Directors Mr Cheng Wai Keung Chairman Dr Friedbert Malt and Messrs Simon

Claude Israel Boon Swan Foo and Peter Wagner who was appointed on December 2009 and one Executive Director

Mr Ronald Dean Widdows Mr Cheng and Mr Boon are independent except in relation to transactions involving the Temasek

Group while Mr Israel is non-independent

Six of the senior management staff have been co-opted to attend the Exco Meetings as Observers They are Mr Cedric Foo

Group Deputy President Chief Financial Officer GDYP/CFO Mr Eng Aik Meng President Liner Mr Jim McAdam President

Logistics Mr Steve Schollaert President Terminals Ms Kuok Lay Hoon Group Chief Human Resources Officer and

Ms Wu Choy Peng Group Chief Information Officer

The Exco is delegated with all the powers of the Board to conduct and supervise the business of the Group and its staff

Its responsibilities include providing overall strategic direction to the Management and guiding development policies and

strategies for the Group reviewing and approving business transactions recommended by Management subject to limit of

US$100 million per transaction reviewing and recommending major business transactions for the Boards approval wherever

required reviewing and monitoring the financial performance and progress of the Group and evaluating the performance and

determining the employment terms and compensation package salary bonus share options performance shares and

benefits-in-kind for the Executive Director

Over and above the general functions described above the Exco may from time to time be delegated powers by the Board to

oversee specific matters and/or projects

The Exco held six meetings including one special meeting during the financial year Two members could not attend one of the

meetings while one member was absent from another

Hi Audit Committee AC
The AC consists of four Non-Executive Directors all of whom are independent Chaired by Mr Christopher Lau Loke Sam

the other three members of the Committee are Mr Robert Holland Jr Mr Peter Wagner and Mr Bobby Chin Yoke Choong

The AC is authorised by the Board to investigate any activity within its terms of reference It has unrestricted access to

information relating to the Group to both the internal and external auditors and to the Management and staff It has full

discretion to invite any Director or executive officer to attend its meetings It is also authorised by the Board to obtain external

legal or other independent professional advice as necessary and at the expense of the Group

The ACs duties include

Reviewing with the external auditors the audit plan the scope of the audits the evaluation of the internal accounting

controls the audit reports and any matters which the external auditors wish to discuss in the absence of Management

where necessary

Reviewing the cost-effectiveness and the independence and objectivity of the external auditors Where the auditors also

supply substantial volume of non-audit services to the Group the AC keeps the nature and extent of such services

under review seeking to balance the maintenance of objectivity and value for money

Reviewing with the internal auditors the internal audit plan the scope and the results of internal audit procedures and

their evaluation of the overall internal control systems The internal control systems include financial operational and

compliance controls established by the Management The AC ensures that reviews of the effectiveness of the Groups

internal controls are conducted Such reviews can be carried out by the internal auditors and/or public accountants

provided that where the public accountant is also the external auditor of the Company the AC should satisfy itself that

the independence of the public accountant is not compromised by any other material relationship with the Group

Reviewing the effectiveness of the Groups internal audit function

Reviewing the assistance given by the Groups officers to the auditors

Reviewing significant financial reporting issues and judgements to ensure the integrity of the financial statements of the

Group and any formal announcements relating to the Groups financial performance
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Reviewing the Groups quarterly and year-end financial statements prior to submission to the Board and/or release to

SGX-ST focusing on

going concern assumption

compliance with accounting standards and regulatory requirements

any changes in accounting policies and practices

significant issues arising from the quarterly review and year-end audit

major judgmental areas

Procedures are in place to ensure that financial information
relating to the Groups operations are not false or misleading

in order to increase the assurance level of the AC in its review of the quarterly financial statements In addition the

Company has obtained negative assurance confirmation from its various key business and operational/functional heads

within the Organisaton/Group that nothing has come to their attention that would render the quarterly financial results to be

false or misleading

Reviewing arrangements by which staff of the Group may in confidence raise concerns about possible improprieties

in matters of financial reporting or other matters The AC ensures that arrangements are in place for the independent

investigation of such matters and for appropriate follow-up action

To allow staff to raise concerns about improprieties the Company has in place whistle-blowing hotline managed by the

Groups Internal Audit Department

Making recommendations to the Board on the appointment re-appointment and removal of the external auditors and

approving the remuneration and terms of engagement of the external auditors

Meeting with the external auditors and with the internal auditors without the presence of the Management at least

annually

Monitoring Interested Person Transactions and conflict of interest situations that may arise within the Group including

any transaction procedure or course of action that raises questions on Managements integrity The AC is also required

to ensure that Directors report such transactions quarterly via SGX-ST quarterly announcements and annually to

shareholders via the Annual Report

Liaising with the NOL Enterprise Risk Management Committee on significant risks of the Group including the status of

related management actions

Undertaking any other functions agreed by the AC and the Board

In carrying out its duties the AC is guided by the practical guidance and recommendations of best practices for audit committees

of Singapore-listed companies as set out in the Guidebook for Audit Committees in Singapore issued by the Audit Committee

Guidance Committee in October 2008

The AC has nominated Ernst Young LLP for re-appointment as auditors of the Company at the forthcoming AGM

The AC conducts an annual review of the independence and objectivity of Ernst Young LLP the Groups external auditors

For the financial year ended 25 December 2009 the AC undertook review of the volume of non-audit services provided by the

external auditors to assess whether the nature and extent of those services might prejudice the independence and objectivity

of the auditors The AC was satisfied that such services did not affect the independence of the external auditors The AC also

reviewed the cost-effectiveness of the audit conducted by the external auditors

The AC convened seven meetings including two special meetings during the financial year and all members were present

at these meetings The attendees at these meetings included the Group CEO GDYP/CFO Vice President of Group Finance

Group Internal Auditor and external auditors where required

Internal Audit IA
The IAs functions include assisting the AC and the Board in the evaluation of the internal controls financial and accounting

matters compliance business and financial risk management The IA reports directly to the Chairman of the AC on audit matters

and to the Group CEO on administrative matters The appointment and termination of the Head of IA is determined by the AC

The AC reviews IAs reports on quarterly basis The AC also reviews and approves the annual IA plan and resources The AC is

satisfied that IA has adequate resources to perform its functions and has appropriate standing within the Group
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Executve Resource and Compensation Committee ERCC
The ERCC performs critical roles in support of sound Corporate Governance principles in the areas of Board compensation and

executive reward management

In particular it recommends to the Board framework of remuneration for the Non-Executive Directors and members of the senior

executive team except the Group CEO

It has responsibility to ensure that appropriate recruitment development and succession planning programmes are in place for the

senior executives

The ERCC is chaired by Mr James Connal Scotland Rankin The other members are Mr Cheng Wai Keung Dr Friedbert Malt

and Messrs Timothy Charles Harris Tan Pheng Hock Boon Swan Foo and Robert John Herbold who was appointed on 11

February 2010 All members of the ERCC are Non-Executive Directors and independent except for Mr Tan Pheng Hock who is

non-independent

In the delivery of its role the principal responsibilities of the ERCC include

Endorsement of the reward philosophy strategy and guiding principles relevant to NOL senior executives

Authorisation of all remuneration arrangements that involve the issuance of shares

Overall market positioning of the remuneration packages individual base salaries and increases

Benefit entitlements including retirement and pension arrangements

Service contracts for senior executives

Recruitment specifications and appointments

Development assignments and

Succession criteria and candidates

In framing the Groups remuneration policy the ERCC receives advice from external consultants

Seven meetings including one special meeting were convened by the ERCC during the financial year one of which had

member absent

The remuneration for the Non-Executive Directors currently comprises directors fees which are subject to shareholders approval

at the Companys AGM Where possible the Non-Executive Directors fees will be pegged to market to attract the right
calibre of

directors to contribute effectively to the Board

NOL Executive Remuneration Policy

The NOL remuneration strategy and policy was designed to ensure strong linkage between the Groups performance and

individual reward elements All policy matters on senior executive reward come under the purview of the ERCC

For employees in the senior management group their total annual remuneration is managed within total rewards framework

This rewards framework is benchmarked against the external market which includes the Groups compebbve market for talent

worldwide Pay surveys conducted by external consultants are used to verify
that the packages are competitively positioned

Annual incentive bonuses are linked to the achievement of overall corporate business unit and individual objectives Performance

shares are awarded on the basis of meeting financial goals and key performance indicators Share opbons are awarded on the

demonstration of leadership competencies

By aggressively managing the fixed cost elements of remuneration such as salaries and benefits the Group retains the

necessary flexibility to stay competitive in cyclical industry This also enables NOL to adjust pay-at-nsk components such as

bonuses and share plans to appropriately reward motivate and retain the top talent that it needs to drive success

Enterprise Risk Management Committee ERMC
The ERMC was established for the purpose of guiding and providing direction on building up risk management capability withn

the NOL Group Chaired by Mr Robert Holland Jr the other members of the ERMC are Messrs Christopher Lau Loke Sam

Timothy Charles Harris Peter Wagner Simon Claude Israel and Robert John Herbold who was appointed on 11 February 2010

The ERMC meets at least twice year to engage NOL management on significant risks of the Group The Committee revwws

risk registers which describe the risks in terms of likelihood of occurrence significance of impact and adequacy of treatment

Risk registers have been developed for all business units and regions in the enterprise

Reporting to the Board the ERMC liaises closely with the AC on all significant risks and the status of related management actions

In 2009 the ERMC convened three meetings including one special meeting with full attendance from all members
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vi Approval Commiltee

The Approval Committee was established to endorse operational and procedural matters such as the appointment of proxies

to attend AGMs in subsidiaries and associated companies within the Group grant powers of attorney relating to appointment of

agents to handle the business operations of the Group and to authorise the
affixing

of the corporate seal

The Committee currently consists of the Chairman and Group CEO whose approvals are sought by way of resolutions-in-writing

Communication with Shareholders

The Group values dialogue with its shareholders investors analysts and media The Group CEO and GDYP/CFO hold briefings with

the news media and analysts upon the announcement of the Groups second quarter and financial year-end results to the SGX-ST

Presentations are made as appropriate to explain the Groups strategy performance and major developments To ensure broad

dissemination the briefing is conducted through live webcast and made available to the public on the Groups website at

www.nol.com.sg The materials used in the briefing are also made available to the public on the Groups website and SGXNET

However any information that may be regarded as undisclosed material information about the Group will not be given without it being

announced first through SGXNET

The Group has an investor relations team which communicates with its investors on regular basis and attends to their queries All

registered shareholders of the Company receive the Annual Report and Notices of General Meetings The Notices are also advertised

in the newspaper and made available on the Groups website www.nol.com.sg

While the Companys Articles currently provide for limit of up to two proxies for each shareholder including nominee companies

the Company has in compliance with the spirit of the Code allowed nominee companies to specify in writing the names of the

beneficial shareholders of the Company who are attending the Companys General Meetings as observers However only one vote per

shareholder is counted where voting is conducted via show of hands

At each AGM the Company presents the progress and performance of the business and encourages shareholders to participate in the

question and answer session The Group CEO and the Chairmen of the NC Exco AC ERCC and ERMC and external auditors are

available to respond to shareholders questions during the meeting

Each item of business included in the Notice of the AGM is where relevant accompanied by an explanation of the effects of the

proposed resolution Detailed information is incorporated in the Annual Report and annexes that were circulated to shareholders

together with the notice of meeting Separate resolutions are proposed for substantially separate issues at the meeting

Dealings in Securities

The Group has adopted internal codes in relation to the dealing of the Companys securities The Company its directors and officers of

the Group are prohibited from trading in the Companys securities during the relevant blackout period prior to the announcement of the

Groups quarterly and full year results in accordance with the guidelines set out by the SGX-ST They are also required at all times

to observe the insider trading rules outlined in the Securities and Futures Act and are not expected to deal with the securities on

short-term considerations

All securities transactions reported by Directors and any shares purchased by the Company are disclosed publicly within the stipulated

notice period in accordance with the guidelines set out by the SGX-ST

Interested Person Transactions

The Company has also put in place an internal procedure to track Interested Person Transactions lPTs of the Group The Corporate

Finance Department is in charge of keeping register of the Groups IPTs All IPTs are disclosed in the Companys Annual Report
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NTERESTED PERSON TRANSACTONS
For the Financia Year Ended 25 December 2009

Aggregate value of aH transactions conducted under shareholders mandate 2009 2008

pursuant to Rule 920 of the SGXST Listing Manual US$0O0 US$000

Transactions for the Purchase of Goods and Services

Certis CISCO Secunty Pte Ltd and its associates 106

Keppel Telecommunications Transportation Ltd and its associates 156

PSA Corporation Limited and its associates 151 397 169 499

Sombcorp Marine Ltd and its associates 112 25 811

Singapore Petroleum Company Limited and its associates 6709 17 767

Singapore Technologies Engineering Ltd and its associates 169

Transactions for the Leasing in of Assets

Sembcorp Marine Ltd and its associates 046 677

Transactions for the Sale of Goods and Services

Sembcorp Marine Ltd and its associates 378 194

The above relates to cumulative value of transactions inclusive of GST more than S$100000
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ANALYSIS OF SHAREHOLDNGS
As at March 2010

Issued and Fully Paid4ip Capital including Treasury Shares

Issued and Fully PaidUp Capital excluding Treasury Shares

Number of Issued Shares excluding Treasury Shares

Number/Percentage of Treasury Shares

Class of Shares

Voting Rights excluding Treasury Shares

S$3.01 1832439

S$300421 9484

2580255651

1726717 0067%
Ordinary Shares

One Vote Per Share

Size of Shareholdings

1999 407 1.62 116514

1000 10000 19531 77.84 83755227 3.25

10001 1000000 5122 20.42 190359149 7.38

1.000001 Above 30 0.12 2306024761 89.37

Total 25090 100.00 2580255651 100.00

Number of of

Breakdown of Shareholders Shares Shares

Local 2134248012 82.71

Foreign 446007639 17.29

Number of %of

lop 20 Registered Shareholders as at March 2010 Shares Shares

Lentor Investments Pte Ltd 1024087697 39.69

Temasek Holdings Private Limited 671064383 26.01

Citibank Nominees Spore Pte Ltd 153628549 5.95

DBSN Services Pte Ltd 111432879 4.32

DBS Nominees Pta Ltd 75953178 2.94

HSBC Singapore Nominees Pte Ltd 69191080 2.68

Startree Investments Pto Ltd 43524250 1.69

United Overseas Bank Nominees Pta Ltd 39477663 1.53

Raffles Nominees Pte Ltd 34335628 1.33

DB Nominees Pte Ltd 12308572 0.48

UOB Kay Hian Pta Ltd 8613750 0.33

Morgan Stanley Asia Spore Securities Pte Ltd 8179891 0.32

Royal Bank of Canada Asia Ltd 7658250 0.30

Phillip Securities Pto Ltd 7481401 0.29

Kim Eng Securities Ftc Ltd 5980500 0.23

OCBC Nominees Singapore Pte Ltd 5657198 0.22

DBS Vickers Securities Pto Ltd 4310250 0.17

OCBC Securities Private Ltd 3454500 0.13

CheokSooYew 2818000 0.11

Tan Hee Nam 2800000 0.11

Total 2291957619 88.83

Direct Deemed

Substantial Shareholder Interest Interest5

Temasek is deemed to be interested in the 1075716.856 shares in which its associated companies and subsidiaries have or are deemed to have interests

Shareholdings in the Hands of the Public

The percentage of shareholdings in the hands of the public is approximately 32.16% and hence the Company has complied with Rule 723

of the SGXST Listing Manual which states that an issuer must ensure that at least 10% of its equity securities is at all times held by the

public

Number of

Shareholders

of

Shareholders

Number of

Shares

of

Shares

Temasek Holdings Private Limited 671064383 1075716856

Denotes percentage of less than 0.005%
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DRECTORS BOGRAPHES

Cheng Wai Keung Chairman Appointed January 1992 Last Reelected 16 April 2008

Mr Cheng Wai Keung is Chairman of the NOL Board and Director of other Group subsidiaries including APL He is also Chairman of the

Executive Committee and Approval Committee and member of its Nominating Committee and Executive Resource and Compensation

Committee Mr Cheng is concurrently the Chairman and Managing Director of Wing Tal Holdings Limited and Vice Chairman of Singapore

Suzhou Township Development Pte Ltd He also holds directorships in several public and private companies both locally
and overseas

including Singbridge International Singapore Pte Ltd and China-Singapore Suzhou Industrial Park Development Co Ltd Mr Cheng was

awarded Singapores Distinguished Service Order DUBC-Darjah Utama Bakti Cemerlang in August 2007 and has received other public

service medals including the Public Service Star BBM in 1987 and the Public Service Star Bar BBM-Lintang in 1997 awarded by

the Government of Singapore in recognition of service to the nation He has been Justice of the Peace appointed by the President of

Singapore since 2000

Friedbert Mat Vice Chairman Appointed July 2000 Last Re-elected 15 April 2009

Dr Friedbert Malt is Vice Chairman of the NOL Board and member of the NOL Board Executive Committee and the Executive Resource

and Compensation Committee Dr Malt also serves on the Board of TUV Rheinland of North America global leader in independent testing

and assessment services He is director of the Central Europe and Russia Fund Inc the European Equity Fund Inc and the New

Germany Fund Inc all of which are listed on the New York Stock Exchange He taught finance as lecturer at the University of Hamburg

Germany and has held various international responsibilities including as member of the Executive Board of DG Bank now DZ Bank

AG until the end of 2001 Dr Malt brings valuable insights and experience in international finance to NOL Group He has served on many

Supervisory Boards of various international financial institutions

Ronald Dean Widdows Executive Director Appointed July 2008 Last Re-elected 15 April 2009

Mr Ronald Widdows joined the NOL Board in July 2008 upon being appointed Group President and Chief Executive Officer He is member

of the NOL Board Executive Committee and Approval Committee Mr Widdows was previously from 2003 CEO of NOLs container shipping

business APL Prior to that he held range of senior operational positions with APL including executive roles in Asia the United States

and Canada Mr Widdows has worked in the shipping industry for nearly four decades and joined APL in 1980 He is Chairman of the World

Shipping Council From December 2006 to January 2010 Mr Widdows served as Chairman of the Transpacific Stabilization Agreement

and Westbound Transpacific Stabilization Agreement research and discussion groups He is on the Board of the UK Pl Club and on the

Advisory Boards of the International Transport Forum and the US Merchant Marine Academy-Kingspoint

James Connal Scotland Rankin Director Appointed November 2002 Last Re-elected 15 AprH 2009

Banking and human resources specialist Mr Connal Rankin joined the NOL Board in 2002 He was appointed Chairman of the Executive

Resource and Compensation Committee in June 2003 and is member of the Nominating Committee He also serves on the Board of

Millennium Copthorne Hotels plc Mr Rankin retired from 45-year career with HSBC Holdings plc at the end of 2005 During his career

with HSBC he undertook numerous international postings including in Brunei Australia Canada the Philippines Saudi Arabia and Hong

Kong He was Group General Manager and CEO of HSBC Singapore from 1995 to 2000

Robert Holland Jr Director Appointed January 2004 Last Re-elected 18 April 2007

US business consultant Mr Robert Holland Jr joined the NOL Board in January 2004 as member of the Audit Committee and was

appointed Chairman of the Enterprise Risk Management Committee in August 2005 Mr Holland is currently Managing Director of Essex

Lake Group LLC profit enhancement firm and General Partner and Industry Specialist with private equity firm The West Africa Fund

based in Ghana and focused on investment opportunities in the Economic Community of West Africa ECOWA He formerly held similar

position with the firm of Williams Capital Partners OG New York Previously he was the sole owner and served as Chairman and CEO of

WorkPlace Integrators one of the largest Steelcase office furniture dealerships in the United States He was formerly President and CEO

of ice cream maker Ben Jerrys and spent several years as partner with McKinsey Company His current directorships include Carver

Federal Savings Bank community-based bank headquartered in Harlem New York printing solutions company Lexmark International

and the worlds largest quick-serve restaurant company Yuml Brands Inc which operates number of leading global quick-service

restaurant brands Previously he was director of the Olin Corporation ACNielsen Frontier Communications and the Mutual Insurance

Company of NY MO NY

Christopher Lau Loke Sam Director Appointed 18 May 2004 Last Re-elected 16 April 2008

Senior Counsel and Chartered Arbitrator Mr Christopher Lau joined the NOL Board in May 2004 as member of the Audit Committee and

was appointed to the Enterprise Risk Management Committee in 2005 He became Chairman of the Audit Committee in April 2006 Mr Lau

is former Judicial Commissioner of the Supreme Court of Singapore He has more than 30 years experience in maritime and commercial

law and is member of the Governing Board of the International Maritime Law Institute of the International Maritime Organisation and the

Board of Directors of the Singapore Maritime Foundation Mr Lau also serves as an arbitrator both in Singapore and internationally is an

accredited arbitrator with the Singapore International Arbitration Centre member of the General Committee of Singapore Chamber of

Maritime Arbitration and number of international arbitral institutions
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Timothy Charles Harris Director Appointed 16 May 2005 Last Re-elected 16 April 2008

Mr Timothy Harris joined the NOL Board in 2005 as member of the Executive Resource and Compensation Committee and the Enterprise

Risk Management Committee Mr Harris was appointed Chief Executive Officer of PO Nedlloyd Container Line Limited in 1996 following

the merger of PO Containers Limited and Nedlloyd Lines By He led the company until 2000 He also served on the PO Board from 1986

managing the companys cruise interests as both Chairman and CEO He was also Chairman of the Box Club the International Council

of Containership Operators from 1995 to 2000 Mr Harris was created Commander of the British Empire CBE in the United Kingdoms

1996 New Years Honours He is currently the Chairman of the marine services company James Fisher and Sons plc

Peter Wagner Director Appointed 16 May 2005 Last Re-elected 15 April 2009

Mr Peter Wagner joined the NOL Board in 2005 as member of the Audit Committee and the Enterprise Risk Management Committee

Mr Wagner has held senior positions at logistics companies in Switzerland Germany and the United States over the past 25 years He was

on the Management Board for Deutsche Post AG from 1999 to 2001 where he oversaw worldwide logistics activities He was previously

1989-2001 Chief Financial Officer and Chief Executive Officer of Danzas Holding AG Switzerland Mr Wagner is certified public

accountant He served from 1994-2005 as member of the Board and Chairman of Vontobel Holding AG and Vontobel Bank AG one of the

leading private banking groups in Switzerland Currently Mr Wagner is Vice Chairman of Wild Group Management AG Zug Switzerland

member of the Board of Directors of finance group Kaiser Ritter Partner Holding Anstalt Vaduz Principality of Liechtenstein and Chairman

of its subsidiaries Kaiser Ritter Partner Privatbank AG Vaduz and Kaiser Ritter Partner Schweiz AG Zollikon Switzerland

Bobby Chin Yoke Choong Director Appointed 26 December 2006 Last Re-elected 15Apr11 2009

Mr Bobby Chin joined the NOL Board in December 2006 as member of the Audit Committee He became Chairman of the Nominating

Committee in April 2008 He was the managing partner of KPMG Singapore from 1992 until his retirement in September 2005 Mr Chin is

Chairman of Singapore Totalisator Board He is also director of several listed companies including Oversea-Chinese Banking Corporation Ltd

Yeo Hiap Seng Ltd Ho Bee Investment Ltd AV Jennings Limited and Sembcorp Industries Ltd In January 2010 Mr Chin was appointed by the

President of Singapore as member of the Council of Presidential Advisors Mr Chin is Board member of Singapore Labour Foundation and

Competition Commission of Singapore He also serves on the Board of Trustees of the Singapore Indian Development Association

Simon Claude Israel Director Appointed 26 December 2006 Last Re-elected 18 April 2007

Mr Simon Israel joined the NOL Board in December 2006 as member of the Enterprise Risk Management Committee He was appointed

member of the NOL Board Executive Committee in February 2007 He has been an Executive Director of Temasek Holdings Private

Limited the Singapore-headquartered investment firm since July 2006 Previously Mr Israel spent 10 years as Chairman Asia Pacific of the

Danone Group and as member of that groups Executive Committee Prior to this he worked across the Asia Pacific region in 22-year

career with Sara Lee Corporation Mr Israel chairs Asia Pacific Breweries Ltd the Asia Pacific Breweries Foundation and the Singapore

Tourism Board and is director of Singapore Telecommunications Ltd He also sits on the Business Advisory Board of the Lee Kong Chian

School of Business at Singapore Management University

Tan Pheng Hock Director Appointed 26 December 2006 Last Re-elected 18 April 2007

Mr Tan Pheng Hock joined the NOL Board in December 2006 as member of the Executive Resource and Compensation Committee

Mr Tan has been President and CEO of publicly listed Singapore Technologies Engineering Ltd since 2002 He is Board director of

SembCorp Marine Ltd and is Chairman of the Board of Governors of Nanyang Polytechnic and Chairman of the Singapore Workforce

Development Agency Mr Tan began his career with the Singapore Technologies Group in 1981 as an engineer in its marine business

In 2009 Mr Tan was appointed Director of ST Engineering Financial Ltd Chairman/Director of Singapore Airshow Events Pte Ltd

Chairman of Lifelong Learning Endowment Fund Advisory Council and Deputy Chairman of Singapore Quality Award Governing Council

Boon Swan Foo Director Appointed 28 July 2008 Last Re-elected 15 April 2009

Mr Boon Swan Foo joined the NOL Board in July 2008 He is member of the NOL Board Executive Committee and Executive Resource

and Compensation Committee Mr Boon is currently the Chairman of Global Investments Limited He was previously the Executive

Chairman of Exploit Technologies Private Limited the strategic marketing and commercialisation arm of Singapores Agency for Science

Technology and Research ASTAR He has held the positions of Managing Director of ASTAR and Deputy Chairman and CEO of

Singapore Technologies Engineering Ltd Mr Boon currently serves on the boards of Shin Corporation Plc China-Singapore Suzhou

Industrial Park Development Co Ltd and several other private limited companies Ho also acts as an Advisor to range of corporations

including being Senior Advisor to Temasek Holdings Private Limited and Advisor to Singapore Technologies Engineering Ltd

Mr Boon is an Adjunct Professor at Nanyang Technological University and was previously member of the Commercialisation Advisory

Board of Imperial College UK and member of the Deans Council of Harvards Kennedy School of Government

Robert John Herbold Director Appointed February 2010

Mr Robert Herbold joined the NOL Board in February 2010 He is member of the Executive Resource and Compensation Committee and the

Enterprise Risk Management Committee Mr Herbold is the Managing Director of The Herbold Group LLC consulting business focused on

profitability strategic and operational issues He previously held the position of Executive Vice President and Chief Operating Officer of Microsoft

Corporation from 1994 until his retirement in 2001 Prior to joining Microsoft Mr Herbold spent 26 years at The Procter Gamble Company He

is member of the Board of Trustees of The Heritage Foundation Nanyang Technological University in Singapore and the Hutchinson Cancer

Research Centre and is an Adjunct Professor at INSEAD Singapore Campus Mr Herbold is also the President of The Herbold Foundation

NEPTUNE ORIENT LINES LMTED ncorporated SNgapare and ta SubsidNdea AnnuN Report 2009 43



KEY EXECUTWES BOGRAPHES

The following information covering NOL Groups Key Executives is provided as required by Rule 2074biii of the SGX-ST

Listing Manual

Ronad Dean Widdows Group President and Chief Executive Officer

Details for Executive Director Ronald Dean Widdows are provided on page 42 of this Annual Report

Cedric Foo Group Deputy President and Chief Financia Officer

Cedric Foo was appointed Group Deputy President in April 2005 and additionally Chief Financial Officer from January 2007 He oversees

NOL Groups corporate finance and strategic planning activities Prior to re-joining NOL in 2005 Mr Foo was Singapores Minister of State

in the Ministry of Defence and the Ministry for National Development He served as Senior Vice President at Singapore Airlines from 2000 to

2002 Mr Foo previously worked at NOL from 1985 to 2000 and held various management positions Member of Singapores Parliament

since November 2001 Mr Foo serves as Chairman of the Public Accounts Committee and the Government Parhamentary Committee

for National Development and Enviroment He is also Chairman of Singapores JTC Corporation leading provider of industrial space

solutions Mr Foo holds Bachelor of Science degree in Engineering Naval Architecture and Marine Engineering from the University of

Michigan and Master of Science Ocean Systems Management degree from Massachusetts Institute of Technology

Eng Aik Meng President Liner

Eng Aik Meng was appointed President of APL NOLs container shipping business in September 2008 Prior to rejoining the NOL Group

Mr Eng was with Singapore-headquartered shipping and industrial supply chain company IMC Corp Group as Deputy Chief Executive

Officer and Managing Director of its Aurora Tankers business Previously from 1993 to 2007 he served with NOL in variety of roles

including as Senior Vice President of APLs Intra-Asia business and also headed NOLs Strategic Planning arm Mr Eng first joined NOL as

management trainee He holds Bachelor of Accountancy Honours degree from Nanyang Technological University NTU and an MBA

from Harvard University He currently also serves on the Advisory Board of Nanyang Business School

Jim McAdam President Logistics

Jim McAdam was appointed President APL Logistics in April 2009 and is responsible for the commercial financial and operational activities

of the NOL Groups logistics business globally Prior to his current appointment Mr McAdam was President South Asia from January to

April 2009 having formerly held the role of President Asia/Middle East from September 2006 Previously he was Senior Vice President

Business Solutions responsible for developing and implementing NOLs global supply chain capabilities He joined NOL in 1999 as Vice

President and Managing Director North Asia based in Tokyo Prior to that he was Director International Operations with Menlo Logistics

Mr McAdam previously worked with APL from 1984 to 1996 holding positions in Japan Thailand and the US He has 25 years experience

in the transportation and logistics industry including more than 17 years of Asia-based assignments He holds Bachelors degree in

Finance from Michigan State University and Masters degree in Asian Political Economics from the University of San Francisco

Steve SchoUaert President Terminas

Steve Schollaert has been President of Terminals since August 2007 and has responsibility for the NOL Groups terminals business globally

He is also currently negotiating rail agreements for APLs North America Intermodal He has been with the NOL Group since 1989 Prior

to his current appointment Mr Schollaert was Vice President of APLs Asia-Europe trade He has held management positions across

Asia Europe and the Americas and has planning commercial operations logistics and termodal experience He holds Bachelor of

Civil Engineering degree from Purdue University and Master of Business Administration degree from Wharton Business School at the

University of Pennsylvania

Wu Choy Peng Group Chief Information Officer

Wu Choy Pang joined the NOL Group as Group Chief Information Officer in July 2006 Her responsibilities include overseeing strategy

development design and implementation of broad range of information systems and processes and ensuring streamlined and

standardised day-to-day business processes for the Groups customers worldwide Ms Wu previously worked for 19 years with the

Singapore Government in wide variety of IT management roles Prior to joining NOL Ms Wu was the Singapore Governments Chief

Information Officer for six years also holding the position of Deputy Chief Executive Industry of the lnfocomm Development Authority of

Singapore Ms Wu holds Bachelor of Science and Master of Science degrees from the University of Michigan Ann Arbor

All of the above executives are based in NOL Groups head office in Singapore
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Regiona Presidents

David Appeton President Europe NOL Group

David Appleton was appointed President Europe in 2002 and leads NOL Groups businesses and operations across the Europe region and

the former Soviet Union Previously he held senior roles in APL as President Europe Vice President Sales and Marketing Europe and

Vice President Transatlantic trade Mr Appleton has more than 30 years experience in the transport industry Prior to joining APL in 1999

he spent 12 years with Sea-Land Service where he held variety of senior management positions in the US UK and Ireland and the former

Soviet Union Mr Appleton holds Bachelor of Science Honours degree in Maritime Studies and is Fellow of the Chartered Institute of

Logistics and Transport He is based in Uxbridge UK

John Bowe President Americas NOL Group

John Bowe was appointed President Americas in 2004 and leads NOL Groups businesses and operations in the US Canada and Latin

America Mr Bowe joined APL in 1987 and has more than 30 years experience in the shipping industry in wide variety of positions

including regional management operations and network roles He was Vice President and Managing Director for APL in Hong Kong and

South China and has also served as Vice President Liner Planning Vice President Worldwide Logistics and Managing Director West

Asia Mr Bowe holds Bachelors degree in Arts Mathematics from Hamilton College in New York He is based in Phoenix Arizona

Kenneth Genn President North Asia NOL Group

Kenneth Glenn has been President North Asia since January 2009 He leads NOL Groups businesses and operations across mainland

China Hong Kong Macau Taiwan Japan and Korea Ho was formerly President South Asia from August 2006 and prior to that Senior

Vice President South Asia and Managing Director India from October 2005 Mr Glenn was previously Senior Vice President of APLs

Asia-Europe liner trade He joined NOL in 2000 after 23 years with Sea-Land Service and CSX Lines during which he held variety of

senior management positions in geographic and trade roles Mr Glenn has over 30 years experience in the shipping and maritime industry

during which he has lived in mainland China the US Hong Kong UK Russia Singapore and India He is based in Shanghai China

Goh Teik Poh President South Asia NOL Group

Goh Teik Poh was appointed President South Asia in May 2009 He loads NOL Groups businesses and operations across the ASEAN

countries Australasia India Pakistan Sri Lanka Bangladesh Nepal Afghanistan and the Middle East Mr Goh was previously Group

Chief Human Resources Officer from January 2008 responsible for all aspects of human resource management across the NOL Group

From 2003 to 2007 he was APLs Senior Vice President Global Operations and Network responsible for network planning equipment

management security and the environment technical services and ship management Mr Goh has been with the NOL Group for 30 years

and has held leadership roles in operations country management and corporate planning He holds Bachelor of Science degree in

Maritime Commerce from the University of Wales and Master of Science degree in Transportation from Northwestern University He is

based in Singapore
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DRECTORS REMUNERATON
For the Hnancia Year Ended 25 December 2009

RemuneraUon for the Dfrectors of the Company

Cheng Wai Keung Chairman

Friedbert Malt Vice Chairman

James Connal Scotland Rankin

Robert Holland Jr

Christopher Lau Loke Sam

Timothy Charles Harris

Peter Wagner

Bobby Chin Yoke Choong

Simon Claude Israel

Tan Pheng Hock

Boon Swan Foo

94414

136879

122338

138279

85259

92902

134401

70363

58270

53322

73276

94414

136879

122338

138279

85259

92902

134401

70363

58270

53322

73276

The total Directors Remuneration disclosed in the audited financial statements is computed based on the cost incurred by the Group

whereas the above remuneration for the Directors of the Company is derived based on the assumptions as detailed below

Variable Pay includes Annual Cash Bonus and Equity Incentives Share Options and Performance Shares that relate to

payments/awards for the performance year even though the actual compensation may be realised in different calendar years

No Annual Cash Bonus will be paid in 2010 for the financial year ended 25 December 2009 No Share Options will be granted in 2010

for the financial year ended 25 December 2009 and no Performance Shares for the performance period from 27 December 2008 to

25 December 2009 will be awarded in 2010 as the prescribed financial target condition was not met during the performance period

Benefits including housing education benefits etc are based on cost to the Group

Termination/severance and redundancy costs are not included in Remuneration

The fees for Non-Executive Directors NEDs comprise basic Board fee and Board Committee/attendance fees approved by

shareholders at the Companys Annual General Meeting on 15 April 2009 The fees relating to Simon Claude Israel and Tan Pheng

Hock were paid/will be payable to Temasek Holdings Private Limited and Singapore Technologies Engineering Ltd respectively

The above disclosure includes reinstatement to the Executive Directors remuneration which was originally reduced by 20%

during the financial year ended 25 December 2009

Fees

Fixed Pay

Annual Base

Salary

Variable Pay

Annual Cash Equity

Bonus Incentives Benefits

Executive Director

Between US$1100000 to US$1249999

Ronald Dean Widdows 63 37 100

Fixed Pay Variable Pay

Annual Base Annual Cash Equity

Fees Salary Bonus Incentives Benefits Total

NonExecutive Directors US$ US$ US$ US$ US$ US$

Total
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KEY EXECUTWES REMUNERATION
For the Financa Year Ended 25 December 2009

Remuneration Bands for the Top Five Key Management Staff who are not Directors of the Company

Fixed Pay Variable Pay

Annual Base Annual Cash Equity Expatriate Other

For the Financial Year Salary Bonus Incentives Benefits Benefits Total

Ended 25 December 2009

Between US$300000 to US$449999

John Bowe 65 35 100

Between US$450000 to US$599999

Cedric Foo 91 100

Between US$600000 to US$749999

Steve Schollaert 36 48 16 100

Between US$750000 to US$899999

Kenneth Glenn 33 52 15 100

Jim McAdam 41 39 20 100

The total remuneration of key management personnel disclosed under the audited financial statements is computed based on the cost

incurred by the Group whereas the above remuneration bands for the Top Five Key Management Staff who are not also Directors of the

Company is derived based on the assumptions as detailed below

Variable Pay includes Annual Cash Bonus and Equity Incentives Share Options and Performance Shares that relate to payments

awards for the performance year even though the actual compensation may be realised in different calendar years

No Annual Cash Bonus will be paid in 2010 for the financial year ended 25 December 2009 No Share Options will be granted in 2010

for the financial year ended 25 December 2009 and no Performance Shares for the performance period from 27 December 2008 to

25 December 2009 will be awarded in 2010 as the prescribed financial target condition was not met during the performance period

Expatriate and Other Benefits are based on cost to the Group Expatriate Benefits include tax equalisation housing cost of living

allowances education benefits etc Tax equalisation costs are derived based on best estimates of taxable income pending the final

tax assessment

Terminationseverance and redundancy costs are not included in Remuneration
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SUMMARY ANANCIAL STATEMENTS
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66 CONSOLIDATED CASH FLOW STATEMENT

68 NOTES TO THE SUMMARY FINANCIAL STATEMENTS

mportant Note

The summary financial statements as set out on pages 49 to 72 contain only summary of the information in the Directors report summary

of the financial statements of the Companys Financial Report and information required under Section 203A of the Companies Act Cap 50

and regulations made thereunder applicable to summary financial statements They do not contain sufficient information to allow for full

understanding of the results of the Group and the state of affairs of the Company and the Group

For further information the full financial statements the Auditors report on those statements and the Directors report in the Financial Report

should be consulted Shareholders may request for hard copy of the Financial Report at no cost Please use the Request Slip enclosed

with this Annual Report
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SUMMARY DRECTORS REPORT
For the Finencia Year Ended 25 December 2009

Directors

The Directors of the Company in office at the date of this report are

Cheng Wai Keung Chairman

Friedbert Malt Vice Chairman

Ronald Dean Widdows Group President Chief Executive Officer

James Connal Scotland Rankin

Robert Holland Jr

Christopher Lau Loke Sam

Timothy Charles Harris

Peter Wagner

Bobby Chin Yoke Choong

Simon Claude Israel

Tan Pheng Hock

Boon Swan Foo

Robert John Herbold Appointed on February 2010

Principal ActiviUes

The principal activities of the Company are those of investment holding and the ownership and charter of shipping vessels as well as

participation in ventures related to these activities and the principal activities of its subsidiaries

The principal activities of the subsidiaries are

investment holding and the ownership and charter of shipping vessels and other related assets

ii the provision of transportation services for containerised cargo in the global markets

iii
the provision of supply chain management warehousing distribution and customer

logistics
solutions by way of global network of

services spanning ocean air and overland operations to customers

iv the operation of container terminals and provision of other related services

participation in ventures related to the activities listed under ii iii and iv above and

vi the provision of other related and complementary services including ship management and repairs to customers

The Group also engages in other incidental activities such as the disposals of shipping vessels containers and related assets as well as

noncore properties and assets from time to time

There have been no significant changes in the nature of these activities during the financial year

Arrangements to Enable Directors to Acquire Shares and Debentures

Neither at the end of nor at any time during the financial year was the Company party to any arrangement whose object was to enable the

Directors of the Company to acquire benefits by means of the acquisition of shares in or debentures of the Company or any other body

corporate other than as disclosed under Share Options and Performance Shares on pages 49 to 53

Share Options and Performance Shares

Share options under the NOL Share Option Plan NOL SOP are granted to Directors and employees of the Group The exercise price of

the options is determined at the average closing market price of the shares for the three trading days immediately preceding the grant date

Individual awards to employees take into consideration the job level performance and leadership potential of the employee Pursuant to the

terms of the NOL SOP share options will vest after specified number of years from the grant date

Performance shares under the NOL Performance Share Plan NOL PSP are awarded to key executives conditional upon the Group

meeting or exceeding prescribed financial target condition during the performance period and also conditional on the participants meeting

their performance conditions Pursuant to the terms of the NOL PSP performance shares will vest after specified number of years from the

end of the performance period

The Executive Resource and Compensation Committee ERCC is responsible for administering the NOL SOP and NOL PSP The ERCC

currently comprises seven Non-Executive Directors James Connal Scotland Rankin Chairman Cheng Wai Keung Friedbert Malt Timothy

Charles Harris Tan Pheng Hock Boon Swan Foo and Robert John Herbold

NEPTUNE ORtENT LINES LIMTED ncorporated Sdigapore and to Sobstdadeo Annoat Report 2009 49



Share Options and Performance Shares continued

Details of options granted exercised and cancelled under the NOL SOP during the financial year ended 25 December 2009 were as follows

Share Options Total

Date option granted 31112/04 31/12/04

Exercise period

From

To

Exercise price per option

Before Rights Issue

After Rights Issue2

3/3/06 2/3/07 2/3/07 22/2/08 20/2/096

13/3/07 12/3/08 12/3/08 22/2/09 20/2/10

12/3/16 11/3/12 11/3/17 21/2/18 19/2/19

S$2.061 S$2.061 S52.20 S$2.20 S$3.32 S$3.32 S$3.62 S$1.15

S$1.96 S$1.96 S$2.10 S$2.10 S$3.22 S$3.22 S$3.52 S$1.05

Number of options outstanding as at

27 December 2008 449000 4580500 549667 14299700 384000 6.302334 8947000 35512201

During the financial year

Options granted

Options granted pursuant to

Options exercised

Options cancelled

Balance as at 25 December 2009

680204 43398 220182 188502 443844

320807
719755 1040486 488430

427.398 5802.761 8.095.016 17.072.607

Directors nterests

25 December 2009

Cheng Wai Keung

Friedbert Malt

Ronald Dean Widdows

James Connal Scotland Rankin

Robert Holland Jr

Christopher Lau Loke Sam

Timothy Charles Harris

Peter Wagner

26 December 2008

Cheng Wai Keung

Friedbert Malt

Ronald Dean Widdows

James Connal Scotland Rankin

Robert Holland Jr

Christopher Lau Loke Sam

Timothy Charles Harris

Peter Wagner

137844

68922

51419

51419

51419

51419

51419

126000

63000

47000

47000

47000

47000

47000

100170

50.085

37.843

37843

37843

37843

37843

90000

45000

34000

34000

34000

34000

34000

381204

190.047

2719692

89.262

142542

142542

89.262

89.262

345000

172000

1426000

81000

129000

129000

81000

81000

31/12/05 31/12/05

30/12/09 30/12/14

13/3/06

13/3/07

12/3/11

Rights Issue2 49.390 264506

467040

498390 4.377966

51675

.406.912

601342 13572992

17438000 17438000

1941701

320807

4122.623

50.448472

143190

71040

53280

53280

129000

64000

48000

48000

414570

390000

612733

583000

205524 260865 1226000

198000 255000

No share options will be granted in 2010 for the financial year ended 25 December 2009

In accordance with the modified rules of the NOL SOP approved by shareholders at the Extraordinary General Meeting held on January 2006 and the

advice of the independent financial advisor the exercise price of the outstanding share options under the NOL SOP was reduced by S$0.92 to S$2.06 as

result of the capital reduction and cash distribution exercise

In accordance with the rules of the NOL SOP and the advice of the independent financial advisor adjustments had been made to the exercise prices
and

the number of shares comprised in the outstanding share options under the NOL SOP as result of the Rights Issue Exercise prices of the outstanding share

options were reduced by S$0 10 except for 1226000 share options granted to Director An additional 1941701 share options at the revised

exercise prices were granted under the NOL SOP

From the date of grant one-third of the share options granted have each vested on 13 March 2007 13 March 2008 and 13 March 2009

From the date of grant one-third of the share options granted have each vested on 12 March 2008 and 12 March 2009 The remaining one-third will vest on

12 March 2010

From the date of grant one-third of the share options granted have each vested on 22 February 2009 and 22 February 2010 The remaining one-third will vest

on 22 February 2011

From the date of grant one-third of the share options granted have vested on 20 February 2010 One-third will vest on 20 February 2011 and the remaining

one-third will vest on 20 February 2012

Relate to share options that were early exercised by employees whose unvosted share options were accelerated

50 NEPTUNE ORIENT LINES LIMITED lincorporated in Singapore and its Subsidiaries Annual Report 2000



Detats of options granted to the Directors of the Company under the NOL SOP up to 25 December 2009 were as fotows

Aggregate

grantedl Aggregate Aggregate

Granted in adjusted since exercised since expired since

financial commencement of commencement of commencement Aggregate

year ended Adjustment for the NOL SOP to the NOL SOP to of the NOL SOP to outstanding as at

Name of Directors 25 December 2009 Rights Issue 25 December 2009 25 December 2009 25 December 2009 25 December 2009

Cheng Wal Keung 36204 581204 200000 381204

Friedbert Malt 18047 290047 100000 190047

Ronald Dean Widdows 1226000 67692 4084535 1039062 325781 2719692

James Connal Scotland Rankin 8262 197262 108000 89262

Robert Holland Jr 13542 142542 142542

Christopher Lau Loke Sam 13542 142542 142542

Timothy Charles Harris 8262 89262 89262

Peter Wagner 8262 89262 89262

No share options were exercised by the Directors during the financial year ended 25 December 2009

The Directors interests in the outstanding share options of the Company as at 15 January 2010 were the same as at 25 December 2009

except for the following Directors whose interests in outstanding share options of the Company were as follows

Aggregate outstanding as at

Name of Directors 15 January 2010

Cheng Wai Keung 238014

Friedbert Malt 119007

Robert Holland Jr 89262

Christopher Lau Loke Sam 89262
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Share Options and Performance Shares continued

Subject to the terms and conditions of the NOL PSP the fotowing table sets forth the number of performance shares awarded vested and

canceted during the financial year ended 25 December 2009

Performance Shares Tota

Performance period

From

To

01/01/05 31/12/05 30/12/06 29/12/07 27/12/08

30/1 2/05 29/12/0615 28/12/0711 26/12/0812 25/12/0912

Number of shares outstanding

as at 27 December 2008

During the financial year

Shares awarded

pursuant to Rights Issue8

Shares vested

Shares cancelled

Balance as at 25 December 2009

Directors Interests

25 December 2009

Ronald Dean Widdows 53857 102720 156577

26 December 2008

Ronald Dean Widdows 105667 100667 144000 350334

In accordance with the rules of the NOL PSP and the advice of the independent financial advisor an additional 127941 shares were awarded under the

NOL PSP to holders of the outstanding shares as result of the Rights Issue

From the end of the performance period one-third of the performance shares awarded have each vested on January 2007 January 2008 and January

2009

10

From the end of the performance period one-third of the performance shares awarded have each vested on January 2008 January 2009 and January

2010

ll

From the end of the performance period one-third of the performance shares awarded have each vested on January 2009 and January 2010 The

remaining one-third will vest on January 2011

12 No performance shares for the performance periods from 29 December 2007 to 26 December 2008 and from 27 December 2008 to 25 December 2009 had

been awarded in 2009 or will be awarded in 2010 respectively as the prescribed financial target conditions were not met during the performance periods

Details of performance shares awarded under the NOL PSP up to 25 December 2009 were as follows

Aggregate

1190348 1171356 2059000 4420704

37917 90024 127941

1190348 585667 686311 2462326

44000 86668 130668

579606 1376045 1955651

Awarded in financial year

ended 25 December 2009

Adjustment for

Rights Issue

awarded Aggregate Aggregate

adjusted since vested since cancelled since Aggregate

commencement commencement commencement outstanding

of the NOL PSP of the NOL PSP of the NOL PSP as at

to 25 December to 25 December to 25 December 25 December

2009 2009 2009 2009

127941 12567699 7519176 3092872 1955651
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Details of performance shares awarded to Director of the Company under the NOL PSP up to 25 December 2009 were as follows

Aggregate Aggregate

awarded vested since Aggregate

Awarded adjusted since commencement outstancflng

financa year commencement of of the NOL PSP to as at

ended Adjustment for the NOL PSP to 25 25 December 25 December

Name of Director 25 December 2009 Rights issue December 2009 2009 2009

Ronald Dean Widdows 10243 887057 730480 156577

As at 15 January 2010 Ronald Dean Widdows interest in the outstanding performance shares of the Company was 51360 outstanding

performance shares

Pursuant to provisions of the Listing Manual of the Singapore Exchange Securities Trading Limited SGX-ST and the Singapore

Companies Act in addition to information disclosed elsewhere in the report it is reported that

Except as disclosed on page 50 no options were granted by the Company or any subsidiary during the financial year and there were

no other unissued shares under option at the end of the financial year

ii Except as disclosed on page 52 no performance shares were awarded by the Company or any subsidiary during the financial year

and there were no other unissued performance shares at the end of the financial year

iii No options were granted to controlling shareholders or their associates or directors and employees of the parent group

iv No performance shares were awarded to controlling shareholders or their associates or directors and employees of the parent group

No employee has received 5% or more of the total number of options and performance shares available under the NOL SOP and NOL

PSP

vi No options have been granted at discount during the financial year

During the financial year no treasury shares were re-issued by the Company pursuant to the NOL SOP and NOL PSP

For the financial year ended 26 December 2008 the Company re-issued 18000 treasury shares at purchase price of S$4.56 per share

pursuant to the NOL SOP at an exercise price of S$2.20 per share for share options granted on 13 March 2006 and re-issued 755617

treasury shares at purchase prices of S$4.31 to S$4.87 per share pursuant to the NOL PSP New shares were issued for the vesting of

performance shares held by Director
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Directors interests in Shares or Debentures

According to the register of Directors shareholdings none of the Directors holding office at the end of the financial year had any interest in

the share capital or debentures of the Company except as follows

Ordinary shares

Holdings registered in Holdings in which Director

name of Director or nominee is deemed to have an interest

At 25/12/09 At 27/12/08 At 25/12/09 At 27/12/08

Cheng Wai Keung 2187500 1250000

Friedbert Malt 70000 40000

Ronald Dean Widdows 648480 444480
James Connal Scotland Rankin 189000 108000
Robert Holland Jr 437500 250000

Peter Wagner 52500 30000

Bobby Chin Yoke Choong 29489 16851

Details of the Directors interests in the share options granted under the NOL SOP and performance shares awarded under the NOL PSP

have been separately disclosed under Share Options and Performance Shares on pages 49 to 53

The Directors interests in the share capital of the Company as at 15 January 2010 were the same as at 25 December 2009 except for

Ronald Dean Widdows whose holdings registered in his own name was 753697 shares as at 15 January 2010

According to the register of Directors shareholdings none of the Directors holding office at the end of the financial year had any interest in

the share capital or debentures of related corporations except as follows

Holdings registered in Holdings in which Director

name of Director or nominee is deemed to have an interest

At 25/12/09 At 27/12/08 At 25/12/09 At 27/12/08

Chartered Semiconductor Manufacturing Ltd

Ordinary shares

Tan Pheng Hock _13 7000

Boon Swan Foo _13 18800

Singapore Airlines Limited

Ordinary shares

Bobby Chin Yoke Choong 2000 2000

Simon Claude Israel 9000 9000

Singapore Airport Terminal Services Limited

Ordinary shares

Boon Swan Foo 40000

SIA Engineering Company Limited

Ordinary shares

Boon Swan Foo 25000 25000

Singapore Food Industries Limited

Ordinary shares

Boon Swan Foo 13 8000

Singapore Technologies Engineering Ltd

Ordinary shares

Tan Pheng Hock 1052264 868689

Boon Swan Foo 1235000 1230000

These companies ceased to be related corporations of the Company as Temasek Holdings Private Limited was no longer the ultimate holding company of

these companies as at 25 December 2009
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Holdings registered in Holdings in which Director

name of Director or nominee is deemed to have an interest

At 25/1 2/09 At 27/12/08 At 25112109 At 27/12/08

Options to subscribo for ordinary shares

Tan Pheng Hock

Exercisable at S$2.00 per share

between 11/8/01 to 10/8/09 5000

Exercisable at S$2.26 per share

between 10/2/02 to 9/2/10 300000 300000

Exercisable at S$2.72 per share

between 20/2/02 to 19/2/11 225000 225000

Exercisable at S$268 per share

between 11/8/02 to 10/8/11 227500 227500

Exercisable at S$2.29 per share

between 8/2/03 to 7/2/12 175000 175000

Exercisable at S$1 .92 per share

between 13/8/03 to 12/8/12 175000 175000

Exercisable at S$1 .79 per share

between 7/2/04 to 6/2/13 200000 200000

Exercisable at S$1 .86 per share

between 12/8/04 to 11/8/13 200000 200000

Exercisable at S$2.09 per share

between 10/2/05 to 9/2/14 200000 200000

Exercisable atS$2.12 per share

between 11/8/05 to 10/8/14 200000 200000

Exercisable at S$2.37 per share

between 8/2/06 to 7/2/15 200000 200000

Exercisable at S$2.57 per share

between 11/8/06 to 10/8/15 200000 200000

Exercisable at S$3.01 per share

between 10/2/07 to 9/2/16 200000 200000

Exercisable at S$2.84 per share

between 11/8/07 to 10/8/16 200000 200000

Exercisable at S$3.23 per share

between 16/3/08 to 15/3/17 200000 200000

Conditional award of 250000 performance shares to be

delivered after 2008

Tan Pheng Hock to 375000

Conditional award of 200000 performance shares to be

delivered after 2009

Tan Pheng Hock to 300000 to 300000

Conditional award of 250000 performance shares to be

deilvered after 2010

Tan Pheng Hock to 375000 to 375000

Conditional award of 250000 performance shares to be

delivered after 2011

Tan Pheng Hock to 425000

Conditional award of 45000 restricted shares to be

delivered after 2008

Tan Pheng Hock to 67500

Conditional award of 96000 restricted shares to be

delivered after 2009

Tan Pheng Hock to 144000 to 144000

Conditional award of 96000 restricted shares to be

delivered after 2010

Tan Pheng Hock to 144000

Un vested restricted shares performance period from 1/1/07

to 1/12/08

Tan Pheng Hock 17325
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Directors nterests Shares or Debentures continued

Hodngs regstored hi Hodhigs hi which Dkector

name of Dfrector or nomhiee deemed to have an hiterest

At 25/12/09 At 27/12/08 At 25/12/09 At 27/12/08

Shigapore Tecommuncaflons Lmited

Ordinary shares

Cheng Wai Keung 1550 1550 1360 1360

Christopher Lau Loke Sam 1560 1560

Simon Claude Israel 179820 179820 1360 1360
Tan Pheng Hock 1800 1800 1550 1550
Boon Swan Foo 23890 23890 1360 1360

SP AusNet secudties

Ordinary shares

Bobby Chin Yoke Choong 25000 20000

Starhub Ltd

Ordinary shares

Tan Pheng Hock 25150 25150

TeeChoce nternaflona Umted
Ordinary shares

Tan Pheng Hock 30000 30000

The Directors interests in the share capital of the related corporations as at 15 January 2010 were the same as at 25 December 2009

The related corporations are related to the Company by virtue of common ultimate holding company Temasek Holdings Private Limited

Stapled Group securities each comprising of one SPAustratia Networks Transmission Ltd share one SPAustralia Networks Distribution share and one

SP Australia Networks Finance Trust unit
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Directors Contractual Benefits

Simon Claude Israel has an employment relationship with the ultimate holding company and has received remuneration that capacity

Tan Pheng Hock has an employment relationship with subsidiary of the ultimate holding company and has received remuneration that

capacity

Since the end of the previous financial year no other Director has received or become entitled to receive benefit by reason of contract

made by the Company or related corporation with the Director or with firm of which he is member or with company which he has

substantial financial interest except as disclosed in the summary financial statements and in ths report

Unusual Items after the Financial Year

In the opinion of the directors except as disclosed in the summary financial statements no item transaction or event of material

and unusual nature has arisen during or in the interval between the end of the financial year to the date of this report which will affect

substantially the results of the operations render any item misleading or affect the ability of the Company and of the Group in meeting its

obligations for the financial year in which this report is made

Audit Committee

At the date of this report the Audit Committee AC consists of four Non-Executive Directors all of whom are independent Chaired by Mr

Christopher Lau Loke Sam the other three members of the Committee are Mr Robert Holland Jr Mr Peter Wagner and Mr Bobby Chin

Yoke Choong

For the financial year ended 25 December 2009 the AC undertook review of the volume of non-audit services provided by the external

auditors to assess whether the nature and extent of those services might prejudice the independence and objectivity of the auditors The AC

was satisfied that such services did not affect the independence of the external auditors The AC also reviewed the cost-effectiveness of the

audit conducted by the external auditors

The summary financial statements set out on pages 49 to 72 were approved by the Board of Directors on 11 March 2010 and were signed

on its behalf by

/4
Cheng Wai Keung Ronald Dean Widdows

Director Director

Singapore 11 March 2010
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AUDTORS STATEMENT
To The Members Of Neptune Orient Lines Limited

We have audited the financial statements of Neptune Orient Lines Limited and its subsidiaries for the financial year ended 25 December 2009 from

which the summarised financial statements were derived in accordance with Singapore Standards of Auditing The financial statements comprise

the balance sheets of the Group and the Company as at 25 December 2009 the statement of changes in equity of the Group and the Company the

income statement statement of comprehensive income and cash flow statement of the Group for the year then ended and summary of significant

accounting policies and other explanatory notes

In our opinion the accompanying summary financial statements set out on pages 49 to 72 are consistent in all material respects with the full

financial statements and Directors report from which they were derived and comply with the requirements of Section 203A of the Singapore

Companies Act Cap 50 and regulations made thereunder applicable to summary financial statements

For better understanding of the financial position and the results of the operations of the Company and the Group for the year and of the scope of

our audit the summary financial statements information on pages 49 to 72 excluding the Directors report information should be read in conjunction

with the full financial statements and our audit report thereon

In ourAuditors report dated 11 March 2010 which is reproduced below we expressed an unqualified opinion on the financial statements of

Neptune Orient Lines Limited and its subsidiaries

Audftors Report to the Members of Neptune Orient Lines Limited

We have audited the accompanying financial statements of Neptune Orient Lines Limited the Company and its subsidiaries collectively the

Group set out on pages 14 to 104 for the financial year ended 25 December 2009 which comprise the balance sheets of the Group and the

Company as at 25 December 2009 the statements of changes in equity of the Group and the Company the income statement statement of

comprehensive income and cash flow statement of the Group for the year then ended and summary of significant accounting policies and other

explanatory notes

Managements Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with the provisions of the

Singapore Companies Act Cap 50 the Act and Singapore Financial Reporting Standards This responsibility includes devising and maintaining

system of internal accounting controls sufficient to provide reasonable assurance that assets are safeguarded against loss from unauthorised

use or disposition and transactions are properly authorised and that they are recorded as necessary to permit the preparation of true and fair profit

and loss account and balance sheet and to maintain accountability of assets selecting and applying appropriate accounting policies and making

accounting estimates that are reasonable in the circumstances

Auditors Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit We conducted our audit in accordance with Singapore

Standards on Auditing Those Standards require that we comply with ethical requirements and plan and perform our audit to obtain reasonable

assurance whether the financial statements are free from material misstatement

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements The procedures

selected depend on the auditors judgment including the assessment of the risks of material misstatement of the financial statements whether due

to fraud or error In making those risk assessments the auditor considers internal control relevant to the entitys preparation and fair presentation

of the financial statements in order to design audit procedures that are appropriate in the circumstances but not for the purpose of expressing an

opinion on the effectiveness of the entitys internal control An audit also includes evaluating the appropriateness of accounting policies used and the

reasonableness of accounting estimates made by management as well as evaluating the overall presentation of the financial statements
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide basis for our audit opinion

In our opinion

the consolidated financial statements of the Group and the balance sheet and statement of changes in equity of the Company are properly

drawn up in accordance with the provisions of the Act and Singapore Financial Reporting Standards so as to give true and fair view of the

state of affairs of the Group and the Company as at 25 December 2009 and the results changes in equity and cash flows of the Group and

the changes in equity of the Company for the year ended on that date and

the accounting and other records required by the Act to be kept by the Company and by those subsidiaries incorporated in Singapore of

which we are the auditors have been properly kept in accordance with the provisions of the Act

Ernst Young LLP

Public Accountants and Certified Public Accountants

Singapore 11 March 2010
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CONSOUDATED NCOME STATEMENT
For the Financie Year Ended 25 December 2009

Group

Revenue

Cost of sales

Gross lossIprof it

Other gains net

Miscellaneous

Finance and investment income

Income tax expense

Net QossIprofit for the financia year

Net oss/profit attrbutabe to

Equity holders of the Company

Minority interest

2009

us$000

6515578

6535951
037

10614

7189

6117
4730

59265
34730

3255

165

7001
L3R 977t

2008

us$000

9285125

8328979
956146

39807

13096

694182
71684
34946
79041

3799

4194

13718948
88263

2008

Restated

US ctsLoss/Earnngs per share US cts

Basic 30 5.11

Diluted 33.2 5.08

Group

DMdends

Ordinary dividends paid

Final tax exempt one-tier dividend of 4.00 Singapore cents per share paid in

respect of the financial year 2008 2007 1000 Singapore cents per share

Interim tax exempt one-tier dividend of Nil Singapore cents per share paid in

respect of the financial year 2009 2008 4.00 Singapore cents per share

2008

US$000

9246 151277

Expenses

Administrative

Expenses written backlExpenses relating to restructuring

Finance

Other operating

Share of results of associated companies

Share of results of joint ventures

LossIprofit before income tax

739j 04

740809 83114

705 5149

739104 88263

Group

2009

2009

$000

302 108759

42518
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the Financial Year Ended 25 December 2009

2009

us$000

Net loss/profit for the financial year
733

Other comprehensive income/loss

Fair value gains/losses on cash flow hedges

Fair value gains/Iosses on cash flow hedges transferred to the income statement

Fair value tosses on available-for-sale financial asset

Currency translation differences

Tax on fair value gains and losses

Other comprehensive income/loss for the financial year net of tax

Tota comprehensive toss for the financa year

Tota comprehensive ossflncome attributabe to

Equity holders of the Company

Minority interest

Group

2008

us$000

88263

259.111 198289
i18 756 55488

i61 55
4536 2.498

1.348 843

146.178 146197

592.926 57.934

594923 62358
997 4424

592.t26i 57.934l
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BALANCE SHEETS
As at 25 December 2009

Assets

Current Assets

Cash and cash equivalents

Trade and other receivables

Inventories at cost

Derivative financial instruments

Other current assets

Total current assets

Non-current Assets

Investments in subsidiaries

Investments in associated companies

Investments in
joint

ventures

Available-for-sale financial assets

Property plant and equipment

Investment properties

Deferred charges

Intangible assets

Goodwill arising on consolidation

Deferred income tax assets

Derivative financial instruments

Other non-current assets

Total non-current assets

Tota Assets

UabWtes

Current Liabilifles

Trade and other payables

Current income tax liabilities

Borrowings

Provisions

Deferred income

Derivative financial instruments

Other current liabilities

Total current liabilities

Non-current LiabiUties

Borrowings

Provisions

Deferred income

Deferred income tax liabilities

Other non-current liabilities

Total non-current liabilities

Total Liabilities

Net Assets

15.760

594207

5473

1669

617.109

Group

2008

us$000

2009

us$000

333048

814 718

197208

88681

7fl

Company

2008

us$000

2009

us$.000

7.044

1520619

503

429219

828706

159015

11293

62296

1.490.529

-- 9945i5 994695

D216 29010

27.1u7 27287

31 92

509 266 3642636 55.066 458519

9230 9041

0263 3245 35 45

29i2 29.229 78 107

29.095 19.095

77 3.683

670

77225 80730 79 2295

836 427 3954062 6i 594 1455662

5.340 550 5.444.591 094031 2072.771

1.009918 1.066.478 129.833 131880

42.493 35283 17038 19641

20975 85383 710 61126

79354 100933 330

333

5.744 94733 2.603 5473

90 368 170.761

1.358 190 1553577 150243 218450

918831 .159262 31580

126.047 127308

69
25.155 24972 10939 11449

71478 74881

.142170 1386423 10.939 43029

2.500.360 2.940.000 161.132 261 .479

2.80i90 2504.591 2932860 1.811.292
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Group Company

Equity

Share capital

Treasury shares

Shares held by employee benefit trust

Treasury shares reserve

Foreign currency translation reserve

Retained earnings

Share-based compensation reserve

Hedging reserve

Fair value reserve

Capital and reserves attributable to equity

holders of the Company

Minority interest

Total Equity

Net current assets/liabilities

2009

us$000

2008

IJs$000

8S.47
91Rs

2008

us$000

2009

us$000

181.479845379 845379

5216 5216
810.263 840163 81u.263 840163

989t 1413 --

10 1195 .195 1195
18459 14215

8.80 1657862 035.0u 935304

38.7A0 37020 3i3.740 37020

55.5O 86141
33

2.6 619 2460544 q069 1811292

t357i 44047

2840190 2.504.591 2932.869 1.811.292

145933 63048 1.492 398659
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2009

Baance at 27 December 2008

Issue of shares

Share issue expenses

Dividends to equity holders

Dividends to minority interest

Employee equity compensation schemes

value of employee services

new shares issued

Purchase of shares by employee benefit trust

Sale of nil-paid rights by employee benefit trust

Purchase of Rights Shares by employee benefit trust

Total comprehensive income/loss for the financial year

Baance at 25 December 2009

2008

Baanco at 29 December 2007

Dividends to equity holders

Dividends to minority interest

Acquisition of additional interests in subsidiaries

Disposal of subsidiaries

Employee equity compensation schemes

value of employee services

new shares issued

treasury shares re-issued

Purchase of treasury shares

Purchase of shares by employee benefit trust

Total compehensive lossJincome for the financial year

Baance at 26 December 2008

1815479 5216 2989 1195

840738 6926 610 78

4641

2331 1117

621

786

17

845379 5216 1413 1195

CONSOLiDATED STATEMENT OF CHANGES EQUITY
For the Fnancia Year Ended 25 December 2009

Group

Shares hed

Treasury by empoyee Treasury

Share capta shares benefit trust shares reserve

us$000 uS$ooo uS$ooo uS$ooo

845379 5216 1413 1195
988241

23000

4859

1566
225

235
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Capital and reserves attributable to equity holders of the Company

Foreign

currency Share-based

translation Retained compensation Hedging Fair value Minority Total

reserve earnings reserve reserve reserve interest equity

uS$000 uS$ooo uS$ooo uS$ooo uS$ooo uS$ooo uS$ooo

14215 1657862 37020 86.141 33 44047 2504591

988241

23000

39246 39246

2473 2473

6335 6.335

4615 244

1566
225

235

4244 740809 141681 39 1997 592926

18459 877807 38740 55540 43571 2840190

15971 1726025 29207 57523 68 4299 2707217

151277 151277

4834 4834
962 962

120 120

11737 11737

2737 1904

1187 27

621

786

1756 83114 143664 35 4424 57934

14215 1657862 37020 86141 33 44047 2504591
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CONSOLJ DATED CASH FLOW STATEMENT
For the Financia Year Ended 25 December 2009

Group

2009 2008

us$.000 us$OOO

Cash Flows from Operating Activities

Loss/Profit before income tax 700.127 137189

Adjustments for

Depreciation and amortisation 286 26 263022
Fair value gains/losses on hedges 70 5253

Premium on bunker call options 82.6b7 3466
Premium on interest rate collars 2236

Interest expense 42 579 27986

Interest income 189 9019
Investment income 38
Share-based compensation costs 6335 11737

Fair value losses/gains on shares held by employee benefit trust 533 2030
Net write-off of inventories 971 360

Net profit on disposal of property plant and equipment 464 24892
Net profit on disposal of other assets 1112 3426
Net provision/write-back for impairment of assets 39 591
Net provision for liabilities 19364 99234

Share of results of associated companies 3.255 3799
Share of results of

joint
ventures 65 4194

Unrealised translation losseslgains .908 1407
Operating cash flow before working capital changes 269.334 498851

Changes in operating assets and liabilities

Receivables and other current assets 107 116 202799

Inventories t39 164 1751

Payables 56 155486

Cash used in/generated from operations 490670 547915

Interest paid t50.222 21434
Interest received 7.108 11125

Net income tax paid 16868 37843

Net cash outflow/inflow from operating activities 550 552 499.763

Cash Flows from Investing Activities

Acquisition of additional interests in subsidiaries 8603
Investment in an associated company t7.573 10394
Net proceeds from loans receivable 434 1068

Investment income received 38

Dividends received from an associated company 442 437

Dividends received from joint ventures 1360

Purchase of property plant and equipment 89.051 879.049

Purchase of intangible assets 4.1 2975
Proceeds from disposal of property plant and equipment 26755 49.351

Proceeds from disposal of other assets 17 4374

Net cash inflow net of transaction costs from disposal of subsidiaries net of cash disposed14 1338

Net cash outflow from investing activities 72.995 843055
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Group

2009

US 800

563 400

520
39 2461

l2/ 73
95 241

244

9b 293i

981

2009

us$ooo

2008

Js$ooo

779323

321

151277
4834

1904

27

621
356526

171

2008

us$000

4405

1054

2917
2501

41

120

312

151
2.292

Cash flows from Financing Actvffies

Proceods from borrowings

Net cash outfiow/inflow contributed by employee benefit trust

Dividends paid to equity holders

Dividends paid to minority interest

Net proceeds from issue of new ordinary shares under the Rights Issue

Proceeds from issue of new ordinary shares

Proceeds from re-issuance of treasury shares

Purchase of treasury shares

Repayment of borrowings

Payment of costs incurred in connection with long term financing

Net cash inflow from financing activities

Net Decrease in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Financial Year

Cash and Cash Equivalents at End of Financial Year

14Summarv of effect of disposa of subsidiaries on the Groups cash flow

527376 268146

96.171 75146
420219 504365

333048 429.219

Group

Net assets disposed

Non-current assets

Current assets

Current liabilities

Non-current liabilities

Net attributable liabilities/assets disposed

Less Minority
interest

Add Foreign currency translation reserve

Net profit on disposal of subsidiaries

Net proceeds from disposal of subsidiaries

Less Cash of subsidiaries disposed

Net cash inflow net of transaction costs from disposal of subsidiaries net of cash disposed

110

110

p10

2141

803

1338
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NOTES TO THE SUMMARY HNANCAL STATEMENTS
For the Fnancth Year Ended 25 December 2009

Genera

The Company is incorporated and domiciled in Singapore and is publicly traded on the Singapore Exchange The address of its

registered office is as follows

456 Alexandra Road 06-00 NOL Building Singapore 119962

The financial year of 2009 started on 27 December 2008 and ended on 25 December 2009 2008 29 December 2007 to 26

December 2008 as the Group and the Company adopted the last Friday of every calendar year to be their accounting year-end date

The Companys ultimate holding company is Temasek Holdings Private Limited company incorporated in Singapore

Matera Changes in Accounting PoUcies

On 27 December 2008 the Group and the Company early adopted the new or revised Singapore Financial Reporting Standards

CFRS which are effective for the financial period beginning on or after January 2009

The following are the new or revised FRS that are relevant to the Group and the Company

FRS revised Presentation of Financial Statements

FRS 23 revised Borrowing Costs

Amendments to FRS 102 Share-based Payment Vesting conditions and cancellations

Amendments to FRS 107 Financial Instruments Disclosures Improving Disclosures about Financial Instruments

FRS 108 Operating Segments

The adoption of the above FRS did not result in substantial changes to the Groups accounting policies and did not have any

significant impact on the Group and the Company except as discussed below

FRS revised Presentation of Fnanca Statements

The Group elected to early adopt FRS revised which is mandatory for application for annual periods beginning on or after

January2009

The revised standard requires

All changes in equity arising from transactions with owners in their capacity as owners to be presented separately from

components of comprehensive income

Components of comprehensive income to be excluded from statement of changes in equity

Items of income and expenses and components of other comprehensive income to be presented either in single

statement of comprehensive income with subtotals or in two separate statements separate income statement followed

by statement of comprehensive income

Presentation of restated balance sheet as at the beginning of the comparative period when entities make restatements or

reclassifications of comparative information

The Group has elected to present items of income and expenses and components of other comprehensive income in two

separate statements consolidated income statement followed by consolidated statement of comprehensive income

Certain comparatives items have been reclassified to conform with the current years presentation
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Amendments to FRS 107 Fnanca nstruments Dsdosures mprovng Dsdosures about

Fnanca histruments

The Group elected to early adopt Amendments to FRS 107 which is mandatory for application for annual periods beginning

on or after January 2009

The amendment requires enhanced disclosures about fair value measurement and liquidity risk In particular the amendment

requires disclosure of fair value measurements by level of fair value measurement hierarchy The adoption of the amendment

results in additional disclosures but does not have an impact on the accounting policies and measurement bases adopted by

the Group

The required disclosures have been made accordingly in the Financial Report

FRS 108 Operathig Segments

The Group elected to early adopt FRS 108 which is mandatory for application for annual periods beginning on or after

January2009

FRS 108 replaces FRS 14 Segment Reporting and requires management approach under which segment information is

presented on the same basis as that used for internal reporting purposes Segment revenue segment profIts and segment

assets are also measured on basis that is consistent with internal reporting

The required disclosures have boon made accordingly in the Financial Report

Renounceable Underwritten Rights Issue

On June 2009 the Company announced proposed renounceable underwritten rights issue the Rights Issue pursuant to which

1105135048 new ordinary shares in the capital of the Company the Rights Shares were issued at an issue price of S$1 .30 for

each Rights Share on the basis of three Rights Shares for every four existing ordinary shares of the Company held by shareholders

as at the books closure date 19 June 2009 The Rights Shares were allotted and issued on 16 July 2009

The newly issued Rights Shares rank pan passu in all respects with the previously issued shares

Of the net proceeds from the Rights Issue of approximately US$960 million the Company had utilised US$925 million for the

repayment of bank borrowings of the Group and the remaining US$35 million had been used for working capital When opportunities

arise the proceeds will be re-deployed for investment purposes The utilisation is in accordance with the intended use of the net

proceeds

Non-Audit Fees Paid/Payable to Auditors

Group

2009 2008

us$000 us$OoO

Non audit fees paid/payable to

auditors of the Company 412 163

affiliates of auditors of the Company 65 326

477 489
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Rated Party Transactions

Sae and Purchase of Goods and SeMces

The fouowing significant transactions between the Group and related parhes took pface during the financial year at terms

agreed between the parties Related parties include the ultimate holding company fellow subsidiaries of the ultimate holding

company and associated companies and joint ventures of the Group

Group

2009 2008

us$000 us$aoo

Purchases of servces from

fellow subsidiaries of the ultimate holding company 147 292 164 709

joint venture 788 051

Services rendered to

fellow subsidiaries of the ultimate holding company 68 274
ajointventure 217 217

Interest income received/receivable from associated companies

and joint venture 589
Directors fee paid to

the ultimate holding company 70 126

fellow subsidiary of the ultimate holding company 57 116

Share Opflons Granted to Dfrectors

Under the NOL SOP the aggregate number of shares options granted to the Directors of the Company during the financial

yearwas 1399813 2008 255000 of which 173813 share options were granted as result of the Rights Issue The share

options were given on the same terms and conditions as those offered to other employees of the Group except for share

options granted to NonExecutive Directors which have exercise periods of five years The annual grant of NOL share options

to NonExecutive Directors had ceased with effect from the financial year ended 28 December 2007 For share options granted

to NonExecutive Directors during the period from 31 December 2004 to 12 March 2007 which have exercise periods of five

years moratorium on the disposal of shares arising from the exercise of the share options is applicable during their term of

service as member of the Board of Directors of the Company until six months after their term of office has been completed

and/or six months after resignation or retirement The outstanding number of share options granted to the Directors of the

Company at the end of the financial year was 3843813 2008 2444000

Key Management Personn

Loans to key management personnel

Loans given under the Groups approved housing car and renovation loans scheme to key management personnel were

as follows

Group

2009 2008

us$000 us$ooo

Housing car and renovation loans receivable non current 22

The housing car and renovation loans receivable in 2008 were included in non-current assets as loans receivable The

loans were interest free
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ii Key management personnel remuneration

The remuneration of the key management personnel includes base salary performance bonus share options

performance shares benefits including housing and allowances and Directors fees

The total remuneration of key management personnel disclosed under this note is computed based on the cost

incurred by the Group whereas the remuneration information disclosed under the Remuneration for the Directors of the

Company and Remuneration Bands for the Top Five Key Management Staff who are not Directors of the Company in

the Corporate Governance report is derived based on the following

includes full cost of share-based compensation e.g share options and performance shares if any granted/awarded

for the services rendered in the respective performance years notwithstanding that the actual cost is recognised in

the financial statements of the Group over the vesting periods of the share options/performance shares which extend

to subsequent financial years

includes bonus expatriate and other benefits e.g housing education benefits etc recognised in the financial

statements of the Group and

excludes termination/severance and redundancy costs

Key management personnel remuneration was as follows

Group

2009 2008

us$000 us$ooo

Salaries other short term employee benefits and Directors fees 7453 11 758

Post employment benefit plans 377 702

Termination benefits 126

Share based compensation costs 378 394

9208 19980

Included in the above was total compensation to Directors of the Company amounting to US$2.7 million

2008 US$8.5 million This included reinstatement to an executive directors remuneration which was originally

reduced by 20% during the financial year ended 25 December 2009

Notes

Key management personnel for 2009 and 2008 included

Executive Director Ronald Dean Widdows Group President and Chief Executive Officer appointed in

July 2008
Non-Executive Directors Cheng Wai Koung Friedbert Malt James Cannel Scotland Rankin Robert Holland

Jr Christopher Lau Loke Sam Timothy Charles Harris Peter Wagner Bobby Chin Yoke Choong Simon

Claude Israel Tan Pheng Hock and Boon Swan Foo appointed in July 2008

Corporate Cedric Foo Group Deputy President and Chief Financial Officer Wu Choy Peng Group Chief

Information Officer and Goh Teik Poh Group Chief Human Resource Officer for the period from January

2008 to April 2009
Business Units Eng Aik Meng President Liner appointed in September 2008 Ronald Dean Widdows

Chief Executive Officer Liner for the period from June 2003 to June 2008 Brian Lutt President Logistics

resigned in March 2009 Jim McAdam President Logistics appointed in April 2009 and Stove Schollaert

President Terminals

Regional Presidents David Appleton President Europe John Bowe President Americas Kenneth Glenn

President South Asia for the period from August 2006 to December 2008 and subsequently appointed as

President North Asia in January 2009 Goh Teik Poh President South Asia appointed in May 2009
Jim McAdam President Asia/Middle East for the period from September 2006 to December 2008 and

subsequently appointed as President South Asia for the period from January 2009 to April 2009 and

Daniel Ryan President Greater China for the period from August 2006 to January 2009

Included in 2008 but not in 2009 was the remuneration for

Executive Director Thomas Held Group President and Chief Executive Officer resigned in July 2008

Non-Executive Directors Ang Kong Hua retired in
April 2008 and Yasumasa Mizushima retired in April 2008

Tax equalisation costs were derived based on cost incurred by the Group during the financial year
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Listing of Significant Subsidiaries

Detats of significant subsidiaries of the Group were as foUows

Effectwe oup

equity nterest

20 2008

100

100

100

100

100

100

100

100

50

100 United States of America

100 Singapore

100 Hong Kong SAP

100 United States of America

100 United States of America

Mexico

China

United States of America

Shipping services

Shipping services

Logistics services

Logistics services

Logistics services

Logistics services

Logistics services

Logistics services

Notes

Audited by Ernst Young LLP Singapore

Audited by Ernst Young firms outside Singapore

Deemed to be subsidiary as the Group controls the entity via veto rights

Ceased to be significant subsidiary of the Group as at 25 December 2009

In accordance with Rule 716 of the SGX-ST Listing Manual the Audit Committee and Board of Directors of the Company confirmed

that they are satisfied that the appointment of different auditors for certain subsidiaries would not compromise the standard and

effectiveness of the audit of the Group

Shdr

Country of

incorporation

Place of

operation

100

100

Principal

activities

Direct Interest

APL Bermuda Ltda

APL Logistics Ltda

Indirect Interest

American President Lines Ltda

APL Co Pte Ltda

APL Logistics Hong Kong Ltdb

APL Logistics Transportation Management Services Ltdb

APL Logistics Warehouse Management Services lnc.b

APL Logistics Warehouse Management Services de

Mexico S.A de C.V

APL Logistics China Ltd

Vascor Ltdbc

Bermuda Shipping services

Singapore Logistics services

100

100

50
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26 March 2010

U.S Securities and Exchange Commission

Attn Elliott Staffin

Office of International Corporate Finance

Division of Corporation Finance

Mail Stop 36-28

100 Street NE

Washington DC 20549

USA

Dear Sirs

Rule 12g3-2 Exemptions for American Depository Receipts ADR
Neptune Orient Lines Limited

File No 82-2605

NOL has today made an announcement in relation to the Notice of NOLs 41st

Annual General Meeting Attached is copy of the announcement for your

attention please

Yours faithfully

WmWah
Company Secretary

Encs

id
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as
NEPTUNE ORIENT LINES LIMITED

Incorporated in the Republic of Singapore

Company Registration Numbec 196500632D

NOTICE OF ANNUAL GENERAL MEETING
NOTICE IS HEREBY GIVEN that the 41st Annual General Meeting of Neptune Orient Unes Umited the Company will be held on Wednesday 14Apr11 2010 at

11.00 am at 456 Piexandra Road 04-00 Lecture Theatre NOL Building Singapore 119962 for the purpose of transacting the following businesses

Ordinary Business

To receive and adopt the Directors Report and Accounts for the financial year ended 25 December 2009 and the Auditors Report thereon Resolution

To approve payments to Non-Executive Directors of up to S$1 750000 as Directors fees for the financial year ending 31 December 2010 Resolution

Fr 2009 up to S$1 75000011

To re-elect the following Directors who retire pursuant to

s1ide 97 of the Comoanvs Articles of Association

Directors due to retire by rotation and who are eligible for re-election

Mr Simon Claude Israel iS

ResolutIon
Mr Cheng Wa Keung In

Resolution

MrChristopher Lau Loke Sam Independent Member of the Audit Committee IS

Resolution

Mr Tan Pheng Hock is also due to retire from office by rotation at the 41 at Annual General Meeting but will not be seeking re-election thereat

Article 102 of the Cornoanvs Articles of Association

Director appointed to the Board after the date of the last Annual Genera Meeting and who is eligible for re-election

Mr Robert Herbold
Resolution

Mr Robert Holland Jr having attained the age of 70 years will cease to hold office at the 41st Annual General Meeting under section 153
of the Companies Act Chapter 50 and will not be seeking re-election thereat

Messrs James Connal Scotland Rankin and Boon Swan Foo edli also retire from office at the 41st Annual General Meeting

To re-appoint Ernst Young LLP as the Companys Auditors and to authorise the Directors to fix their remuneration Resolution

Special Business

To consider and if thought fit passing with or without modifications Resolutions relating to the following each of which will be

proposed as Ordinary Resolutions

5.1 To approve the renewal of the Mandate for Directors to allot and issue shares subject to limits Resolution

5.2 To approve the authority for Directors to offer and grant options and/or awards and to allot and issue shares pursuant to the provisions Resolution
of the NOL Share Option Plan and the NOL Performance Share Plan 2004 subject to limits 141

5.3 To approve the renewal of the Share Purchase Mandate In Resolution 10

54 To approve the renewal of the Mandate for Interested Person Transactions Al Resolution 11

To transact any other business

BY ORDER OF THE BOARD

Wong Kim Wah Ma
Company Secretary

29 March 2010 Singapore

Notes

Resolution is to facilitate the payment of Directors fees to the Non-Executive Directors on current year basis that is for the financial year ending
31 December 2010 FY 2010 The amount proposed in respect of Directors fees specified in Resolution is the same as the amount of Directors fees

approved last
year in respect of the financial year ended 25 December 2009 FY 2009

In view of the current global economic downturn and the very challenging conditions which companiee including the Company are facing the Chairman and all

other Non-Executive Directors holding office as at the date of this Notice of Annual General Meeting have as was the case for Fr 2009 voluntarily agreed to
receive reduction in fees for FY 2010 The quantum of the reduction is the same as that for FY 2009 that is the Chairman will receive 40 per cent reduction

in fees and the other Non-Executive Directors will receive 20 per cent reduction in fees

Accordingly the reduced amount of Directors fees proposed for FY 2010 has been calculated taking into account not only the basic and attendance fees

reduced by 40 per cent for the Chairman and by 20
per cent for the other Non-Executive Directors the

present number of Directors and the Board and
Committee meetings currently scheduled for FY 2010 but also to cater for new or additional Board members who may be appointed additional ad-hoc
Committees which may have to be formed and additional Board and Committee meetings which may have to be held during FY 2010 to address issues which

may arise as result of the current difficult economic conditions

Resolutions to Detailed information on these Directors can be found under Directors Biographies and Corporate Governance Report in the

Companys Annual Report 2009

Resolution seeks to authorise the Directors to issue shares and to make or grant instruments such as warrants or debentures convertible into shares
and to issue shares in pursuance of such instruments up to number not exceeding 100 per cent for Renounceable Righta Issues as defined below and
çi 50

per cent for Other Share Issues as defined below of which up to 10 per cent may be issued other than on pro rats basis to existing shareholders

provided that the total number of shares which may be issued pursuant to and shall not exceed 100 per cent of the issued shares in the capital of the

Company excluding treasury shares The
aggregate number of shares which may be issued shall be based on the total number of issued shares in the capital

of the Company excluding treasury shares at the time that Resolution is passed after adjusting for new shares arising from the conversion or exercise of

any convertible securities or share options or vesting of share awards which are outstanding or subsisting at the time that Resolution is passed and any
subsequent bonus issue consolidation or subdlesion of shares

The full text of Resolution is set out below

That authority be and is hereby given to the Directors of the Company to

issue shares in the capital of the Company shares whether by way of rights bonus or otherwise and/or

make or grant offers agreements or options collectively Instruments that might or would require shares to be issued including but not limited to

the creation and issue of as well as adjustments to warrants debentures or other instruments convertible into shares

at any time and upon such terms and conditions and for such purposes and to such persons as the Directors may in their absolute discretion deem fit and

notwithstanding the authority conferred by this Resolution may have ceased to be in force issue shares in pursuance of any Instrument made or granted

by the Directors while this Resolution was in force

provided that

the aggregate number of shares to be issued pursuant to this Resolution including shares to be issued in pursuance of Instruments made or granted

pursuant to this Resolution

by way of renounceable rights issues on pro rats basis to shareholders of the Company rRenounceable Rights Issues shall not exceed 100

per cent of the total number of issued shares in the capital of the Company excluding treasury shares as calculated in accordance with paragraph

below and

otherwise than by way of Renounceable Rights Issues Other Share Issues shall not exceed 50 per cent of the total number of issued shares

in the capital of the Company excluding treasury shares as calculated in accordance with paragraph below of which the aggregate number of

shares to be issued other than on pro rats basis to shareholders of the Company shall not exceed 10 per cent of the total number of issued shares

in the capital of the Company excluding treasury shares as calculated in accordance with paragraph below



the Renounceable Rights Issues and Other Share Issues shall not in aggregate exceed 100 per cent of the total number of issued shares in the capital of the Exe tn ptt on

Company excluding treasury shares as calculated in accordance with paragraph below

subject to such manner of calculation as may be prescribed by the Singapore Exchange Securities Trading Limited CSGX-ST for the purpose of determining

the aggregate number of shares that may be issued under paragraphs 1A and 1B above the percentage of issued shares shall be based on the total

number of issued shares in the capital of the Company excluding treasury shares at the time this Resolution is passed after adjusting for

new shares arising from the conversion or exercise of any convertible securities or share options or vesting of share awards which are outstanding or

subsisting at the time this Resolution is passed and

any subsequent bonus issue or consolidation or subdivision of shares

in exercising the authority conferred by this Resolution the Company shall comply with the provisions of the Listing Manual ci the SGX-ST for the time being in

force unless such compliance has been waived by the SGX-ST and the Articles of Association for the time being of the Company and

unless revoked or varied by the Company in General Meeting the authority conferred by this Resolution shall continue in force until the conclusion of the next

Annual General Meeting of the Company or the date by which the next Annual General Meeting of the Company is required by law to be held whichever is the

earlier

ResolutIon seeks to authonse the Directors to offer and grant options pursuant to the NOL Share Option Plan SOP and to grant awards pursuant to the NOL

Performance Share Plan 2004 2004 PSP and to issue ordinary shares in the capital of the Company pursuant to the exercise of options under the SOP and

or the vesting of awards granted pursuant
to the 2004 PSP provided that the maximum number of ordinary shares which may be issued under the SOP and

the 2004 PSP is limited to 15 per cent of the total number of issued shares in the capital of the Company excluding treasury shares from time to time and

the aggregate number of new ordinary shares under options and/or awards which may be granted pursuant to the SOP and/or the 2004 PSP respectively from

this Annual General Meeting to the next Annual General Meeting shall not exceed 1.5 per
cent of the total number of issued shares in the capital of the Company

excluding treasury shares from time to time Approval for the adoption of the SOP was given by shareholders at an Extraordinary General Meeting of the Company

held on 10 November 1999 and modified at Extraordinary General Meetings of the Company held on 20 April 2004 and January 2006 Approval for the adoption

of the 2004 PSP was given by shareholders at an Extraordinary General Meeting of the Company held on 20 April 2004 and modified at the Extraordinary General

Meeting of the Company held on January 2006

The full text of Resolution is set out below

That approval be and is hereby given to the Directors of the Company to

offer and grant options in accordance with the provisions of the NOL Share Option Plan SOP and/or grant
awards in accordance with the provisions of the

NOL Performance Share Plan 2004 2004 PSP and

allot and issue from time to time such number of ordinary shares in the capital of the Company as may be required to be ssued pursuant to the exercise of

options under the SOP and/or the vesting of awards granted under the 2004 PSP

provided that

the aggregate
number of new ordinary shares to be issued pursuant to the exercise of options granted or to be granted under the SOP and the vesting of

awards granted or to be granted under the 2004 PSP shall not exceed 15 per cent of the total number of issued shares excluding treasury shares in the

capital of the Company from time to time and

ii the aggregate number of new ordinary shares under options to be granted pursuant to the SOP and awards to be granted pursuant to the 2004 PSP during

the period commencing from the date of this Annual General Meeting of the Company and ending on the date of the next Annual General Meeting of the

Company or the date by which the next Annual General Meeting of the Company is required by law to be held whichever is the earlier shall not exceed 1.5

per cent of the total number of issued shares excluding treasury shares in the capital of the Company from time to time

Resolution 10 seeks to renew the share purchase mandate for the Directors to purchaae or otherwise acquire ordinary shares in the capital of the Company

shares of up to 10 per cent of the total number of issued shares as at the data of the Annual General Meeting excluding any shares which are held as treasury

shares as at that date

The purchase price excluding brokerage commission applicable goods and services tax and other related expenses to be paid for share will be

determined by the Directors The purchase price to be paid for the shares must not exceed in the case of market purchase 105 per cent of the

Average Closing Price of the shares and in the case of an off-market purchase 110 per cent of the Average Closing Price of the shares in either

case excluding related expenses of the purchase or acquisition For these purposes Average Closing Price means the average of the closing

market prices of the shares over the last five market days on which transactions in the shares were recorded on the Singapore Exchange Securities Trading

Limited SGX-ST preceding the date of the relevant market purchase or as the case may be the date of the making of the offer pursuant to an

off-market purchase and deemed to be adjusted in accordance with the Listing Manual of the S-ST for any corporate action that occurs after the relevant five-day

period and date of the making of the offer means the data on which the Company announces its intention to make an offer for an off-market purchase stating

the purchase price which shall not be more than the maximum price for each share and the relevant terms of the equal access scheme for effecting the off-market

purchase

Purchases or acquisitions of shares may be made at any time and from time to time on and from the date of the Annual General Meeting at which the renewal of

the share purchase mandate is approved up to the date on which the next Annual General Meeting of the Company is held or required by law to be held or the

date on which the authority conferred by the share purchase mandate is revoked or varied whichever is the earlier

The Company will use internal resources or external borrowings or combination of both to fund purchases of shares pursuant to the share purchase mandate In

purchasing or acquiring shares pursuant to the share purchase mandate the Directors will principally consider the availability of internal resources In addition the

Directors will also consider the avarlability of external financing The amount of financing required for the Company to purchase or acquire its shares and the impact

on the Groups fnancial position cannot be ascertained as at the date of this Notice as these will depend on whether the purchase or acquisition is made out of

profits and/or capital the number of shares purchased or acquired the price at which such shares were purchased or acquired and whether the shares purchased

or acquired are held in treasury or cancelled

Based on the existing issued shares of the Company as at March 2010 the Latest Practicable Date the purchase by the Company of 10 per cent of its

issued shares excluding shares which are held as treasury shares will resuit in the purchase or acquisition of maximum number of 258025565 shares

In the case of market purchases by the Company and assuming that the Company purchases or acquires the maximum number of 258025565 shares at

the maximum price of S$i .87 for one share being the price equivalent to per cent above the average of the closing market prices of the shares for the five

consecutive market days on which the shares were trsded on the SGX-ST immediately preceding the Latest Practicable Date the maximum amount of funds

required for the purchase or acquisition of the 258025565 shares is US$343409705

In the case of off-market purchases by the Company and assuming that the Company purchases or acquires the maximum number of 258025565 shares at

the maximum price of S$1 .96 for one share being the price equivalent to 10 per cent above the average
of the closing market prices of the shares for the Ive

consecutive market days on which the shares were traded on the SGX-ST immediately preceding the Latest Practicable Date the maximum amount of funds

required for the purchase or acquisition of the 258025565 shares is US$359937445

The financial effects of the purchase or acquisition of such shares by the Company pursuant to the proposed share purchase mandate on the audited financial

statements of the Group for the financial year ended 25 December 2009 based on these assumptions are set out in paragraph 2.6 of Appendix to the 2009

Annual Report of the Company

Further details of the terms of the share purchase mandate including the full text of Resolution 10 are set Out in Appendix ito the 2009 Annual Report of the

Company

ResolutIon 11 seeks to renew the annual mandate to allow the Company its subsidiaries and associated companies that are entities at risk or any of them to enter

into certain Interested Person Transactions with persons who are considered Interested Persons as defined in Chapter of the Listing Manual of the SGX-ST

Details of the terms of the mandate including the full text of Resolution 11 are set out in Appendix to the 2009 Annual Report of the Company

Other Notes

member of the Company entitled to attend and vote at the Annual General Meeting is entitled to appoint not more than two proxies to attend and vote in his

stead proxy
need not be member of the Company

The instrument appointing proxy or proxies must be deposited at the registered office of the Company at 456 Alexandra Road 06-00 NOL Building Singapore

119962 not less than 48 hours before the time of the Annual General Meeting

The 2009 Annual Report of the Company will be available at its website htto/Iwww.noLcom.sa from 30 March 2010 CPF Holders of the shares of the

Company who wish to receive printed copy of the Annual Report may send their request to the Vice President of Corporate Affairs at Neptune Orient Lines

Limited 456 Alexandra Road 06-00 NOL Building Singapore 119962 Tel No 6371-5397

Exchange rate used for conversion from S$ to US$ is 1.40505 The amount excludes related expenses of the purchase or acquisition
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This Appendix is circulated to Shareholders of Neptune Orient Lines Limited the Company together

with the Companys 2009 Annual Report Its purpose is to provide Shareholders with information on

and to explain the rationale for the proposed renewal of the Share Purchase Mandate to be tabled at

the Annual General Meeting to be held on 14 April 2010 at 11.00 a.m at 456 Alexandra Road 04-00

Lecture Theatre NOL Building Singapore 119962

If you are in any doubt as to the action that you should take you should consult your stockbroker bank

manager solicitor accountant or other professional advisers immediately

The Notice of Annual General Meeting and Proxy Form are enclosed with the 2009 Annual Report

The Singapore Exchange Securities Trading Limited assumes no responsibility for the correctness of any

of the statements made reports contained or opinions expressed in this Appendix
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DEFINITIONS

For the purposes of this Appendix the following definitions apply throughout unless otherwise stated

AGM The Annual General Meeting of the Company to be held on

14 April 2010

2009 AGM The annual general meeting of the Company held on 15 April

2009

CDP The Central Depository Pte Limited

Companies Act The Companies Act Chapter 50 of Singapore

Company Neptune Orient Lines Limited

Directors The directors of the Company for the time being

Group The Company and its subsidiaries

Latest Practicable Date The latest practicable date prior to the printing of this Appendix

being March 2010

Listing Manual The listing manual of the SGX-ST including any amendments

made thereto up to the Latest Practicable Date

Market Day day on which the SGX-ST is open for trading in securities

NAy Net asset value

Securities Accounts Securities accounts maintained by Depositors with CDP but not

including securities sub-accounts maintained with Depository

Agent

SGX-ST Singapore Exchange Securities Trading Limited

Share Purchase Mandate The mandate to enable the Company to purchase or otherwise

acquire its issued Shares

Shareholders Registered holders of Shares except that where the registered

holder is CDF the term Shareholders shall in relation to such

Shares and where the context admits mean the Depositors whose

Securities Accounts are credited with Shares

Shares Ordinary shares in the capital of the Company

Take-over Code The Singapore Code on Take-overs and Mergers

Temasek Temasek Holdings Private Limited

S$ and cents Singapore dollars and cents respectively

US$ United States of America dollars

or per cent Per centum or percentage



DEFINITIONS

The terms Depositor Depository Agent and Depository Register shall have the meanings

ascribed to them respectively in Section 30A of the Companies Act

Words importing the singular shall where applicable include the plural and vice versa Words importing

the masculine gender shall where applicable include the feminine and neuter genders References to

persons shall include corporations

Any reference in this Appendix to any enactment is reference to that enactment as for the time being

amended or re-enacted Any word defined under the Companies Act or any statutory modification thereof

and not otherwise defined in this Appendix shall have the same meaning assigned to it under the

Companies Act or any statutory modification thereof as the case may be

The headings in this Appendix are inserted for convenience only and shall be ignored in construing this

Appendix

Any reference to time of day in this Appendix is made by reference to Singapore time unless

otherwise stated

Any discrepancies in the tables in this Appendix between the listed amounts and the totals thereof are

due to rounding



THE PROPOSED RENEWAL OF THE SHARE PURCHASE MANDATE

NEPTUNE ORIENT LINES LIMITED
Incorporated in the Republic of Singapore

Company Registration Number 196800632D

Introduction

1.1 Shareholders had approved the renewal of the Share Purchase Mandate at the 2009 AGM The

authority and limitations placed on the Share Purchase Mandate were set out in Appendix to the

2008 Annual Report of the Company and Ordinary Resolution 13 set out in the Notice of the 2009

AGM

The Share Purchase Mandate was expressed to take effect on the date of the passing of Ordinary

Resolution 13 at the 2009 AGM and will expire on the date of the forthcoming AGM to be held on

14 April 2010 Accordingly Shareholders approval is being sought for the renewal of the Share

Purchase Mandate at the AGM

.2 The purpose of this Appendix to be circulated to Shareholders together with the Companys

2009 Annual Report is to provide Shareholders with information on and to explain the rationale

for the proposed renewal of the Share Purchase Mandate to be tabled at the AGM

The Proposed Renewal of the Share Purchase Mandate

2.1 The rationale for the Company to undertake the purchase or acquisition of its Shares as previously

stated in Appendix to the 2008 Annual Report of the Company is as follows

Share purchases give the Company relatively convenient expedient and cost-efficient

mechanism to facilitate the return of funds which are surplus to its requirements

Share purchase is one of the ways in which the return on equity of the Company may be

enhanced

The flexibility provided by the Share Purchase Mandate allows the Directors to better

manage the Companys capital structure dividend payout and cash reserves

The purchase of Shares may depending on market conditions and funding arrangements at the

time lead to an enhancement of earnings per share and/or NAV per Share and will only be made

when the Directors believe that such purchases would benefit the Company and increase economic

value for Shareholders No purchase of Shares will be made in circumstances which may or would

have material adverse effect on the liquidity and capital of the Company and the Group

2.2 The authority and limitations placed on the Share Purchase Mandate if renewed at the AGM are

the same as were previously approved by Shareholders at the 2009 AGM and are summarised

below

2.2.1 Maximum Number of Shares

The total number of Shares which may be purchased or acquired by the Company pursuant

to the Share Purchase Mandate is limited to that number of Shares representing not more

than 10% of the total number of issued Shares of the Company as at the date of the AGM

Any of the Shares which are held as treasury shares will be disregarded for purposes of

computing the 10% limit

Purely for illustrative purposes based on 2581982368 Shares in issue as at the Latest

Practicable Date and disregarding 1726717 Shares held by the Company as treasury

shares as at the Latest Practicable Date and assuming no further Shares are issued and

no further Shares are purchased or acquired by the Company on or prior to the AGM the

purchase by the Company of up to the maximum limit of 10% of its issued Shares will result

in the purchase or acquisition of 258025565 Shares representing 10% of the Shares in

issue as at that date disregarding the Shares held in treasury if the Shares are to be

cancelled after purchase or acquisition
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2.2.2 Duration of Authority

Purchases or acquisitions of Shares may be made at any time and from time to time on and

from the date of the AGM at which the renewal of the Share Purchase Mandate is approved

up to

the date on which the next Annual General Meeting of the Company is held or required

by law to be held or

the date on which the authority conferred by the Share Purchase Mandate is revoked

or varied

whichever is the earlier

2.2.3 Manner of Purchases or Acquisitions of Shares

Purchases or acquisitions of Shares may be made by way of

on-market purchases Market Purchases transacted on the SGX-ST and/or

off-market purchases Off-Market Purchases effected pursuant to an equal access

scheme

The Directors may impose such terms and conditions which are not inconsistent with the

Share Purchase Mandate the Listing Manual and the Companies Act as they consider fit in

the interests of the Company in connection with or in relation to any equal access scheme or

schemes

An Off-Market Purchase must however satisfy all the following conditions

offers for the purchase or acquisition of Shares shall be made to every person who

holds Shares to purchase or acquire the same percentage of their Shares

ii all of those persons shall be given reasonable opportunity to accept the offers made
and

iii the terms of all the offers shall be the same except that there shall be disregarded

differences in consideration attributable to the fact that offers may relate to Shares

with different accrued dividend entitlements and differences in the offers introduced

solely to ensure that each person is left with whole number of Shares

If the Company wishes to make an Off-Market Purchase in accordance with an equal access

scheme it will issue an offer document containing at least the following information

terms and conditions of the offer

period and procedures for acceptances and

information required under Rules 8832 and of the Listing Manual

2.2.4 Purchase Price

The purchase price excluding brokerage commission applicable goods and services tax

and other related expenses to be paid for Share will be determined by the Directors The

purchase price to be paid for the Shares must not exceed

in the case of Market Purchase 105% of the Average Closing Price of the Shares

and

in the case of an Off-Market Purchase 110% of the Average Closing Price of the

Shares
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in either case excluding related expenses of the purchase or acquisition

For the above purposes

Average Closing Price means the average of the closing market prices of the Shares over

the last five Market Days on which transactions in the Shares were recorded on the SGX-ST

preceding the date of the relevant Market Purchase or as the case may be the date of

the making of the offer pursuant to an Off-Market Purchase and deemed to be adjusted in

accordance with the Listing Manual for any corporate action that occurs after the relevant

five-day period and

date of the making of the offer means the date on which the Company announces its

intention to make an offer for an Off-Market Purchase stating the purchase price which

shall not be more than the maximum price for each Share and the relevant terms of the

equal access scheme for effecting the Off-Market Purchase

2.3 Shares purchased or acquired by the Company are deemed cancelled immediately on purchase

or acquisition and all rights and privileges attached to the Share will expire on such cancellation

unless such Shares are held by the Company as treasury shares The total number of issued

Shares will be diminished by the number of Shares purchased or acquired by the Company which

are cancelled and are not held as treasury shares

2.4 Under the Companies Act Shares purchased or acquired by the Company may be held or dealt

with as treasury shares Some of the provisions on treasury shares under the Companies Act are

summarised below

2.4.1 Maximum Holdings

The number of Shares held as treasury shares cannot at any time exceed 10% of the total

number of issued Shares

2.4.2 Voting and Other Rights

The Company cannot exercise any right in respect of treasury shares In particular the

Company cannot exercise any right to attend or vote at meetings and for the purposes of the

Companies Act the Company shall be treated as having no right to vote and the treasury

shares shall be treated as having no voting rights

In addition no dividend may be paid and no other distribution of the Companys assets

may be made to the Company in respect of treasury shares However the allotment of

shares as fully paid bonus shares in respect of treasury shares is allowed subdivision or

consolidation of any treasury share into treasury shares of smaller amount is also allowed

so long as the total value of the treasury shares after the subdivision or consolidation is the

same as before

2.4.3 Disposal and Cancellation

Where Shares are held as treasury shares the Company may at any time but subject always

to the Take-over Code

sell the treasury shares for cash

transfer the treasury shares for the purposes of or pursuant to an employees share

scheme

transfer the treasury shares as consideration for the acquisition of shares in or assets

of another company or assets of person

cancel the treasury shares or
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sell transfer or otherwise use the treasury shares for such other purposes as may be

prescribed by the Minister for Finance

Under the Listing Manual an immediate announcement must be made of any sale transfer

cancellation and/or use of treasury shares Such announcement must include details such as the

date of the sale transfer cancellation and/or use of such treasury shares the purpose of such

sale transfer cancellation and/or use of such treasury shares the number of treasury shares

which have been sold transferred cancelled and/or used the number of treasury shares before

and after such sale transfer cancellation and/or use the percentage of the number of treasury

shares against the total number of issued shares of the same class as the treasury shares which

are listed on the SGX-ST before and after such sale transfer cancellation and/or use and the

value of the treasury shares if they are used for sale or transfer or cancelled

Under the Companies Act notice of cancellation or disposal of treasury shares must be lodged

with the Registrar of Companies within 30 days of the cancellation or disposal

2.5 Under the Companies Act the Company may purchase or acquire its Shares out of its distributable

profits as well as out of capital

The Company will use internal resources or external borrowings or combination of both to fund

purchases of Shares pursuant to the Share Purchase Mandate In purchasing or acquiring Shares

pursuant to the Share Purchase Mandate the Directors will principally consider the availability of

internal resources In addition the Directors will also consider the availability of external financing

However in considering the option of external financing the Directors will consider particularly

the prevailing gearing level of the Group The Directors will only make purchases or acquisitions

pursuant to the Share Purchase Mandate in circumstances which they believe will not result in any

material adverse effect to the financial position of the Company or the Group

2.6 The financial effects on the Group arising from purchases or acquisitions of Shares which may
be made pursuant to the Share Purchase Mandate will depend on inter a/ia whether the Shares

are purchased or acquired out of profits and/or capital of the Company the number of Shares

purchased or acquired the price paid for such Shares and whether the Shares purchased or

acquired are held in treasury or cancelled The financial effects on the Group based on the audited

financial statements of the Group for the financial year ended 25 December 2009 are based on the

assumptions set out below

2.6.1 Purchase or Acquisition out of Profits and/or Capital

Under the Companies Act purchases or acquisitions of Shares by the Company may be

made out of the Companys profits and/or capital

Where the consideration paid by the Company for the purchase or acquisition of Shares

is made out of profits such consideration excluding brokerage commission applicable

goods and services tax and other related expenses will correspondingly reduce the amount

available for the distribution of cash dividends by the Company

Where the consideration paid by the Company for the purchase or acquisition of Shares

is made out of capital the amount available for the distribution of cash dividends by the

Company will not be reduced but the capital will be reduced

2.6.2 Number of Shares Acquired or Purchased

Based on 2581 982368 Shares in issue as at the Latest Practicable Date and disregarding

1726717 Shares held by the Company as treasury shares as at the Latest Practicable

Date and assuming no further Shares are issued and no further Shares are purchased or

acquired by the Company on or prior to the AGM the purchase by the Company of up to

the maximum limit of 10% of its issued Shares will result in the purchase or acquisition of

258025565 Shares representing 10% of the Shares in issue as at that date disregarding

the Shares held in treasury if the Shares are to be cancelled after purchase or acquisition
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As 1726717 Shares have been bought back and held as treasury shares as at the Latest

Practicable Date the maximum number of Shares which may be further purchased and held

as treasury shares will be reduced from 258025565 Shares to 256471 520 Shares

2.6.3 Maximum Price Paid for Shares Acquired or Purchased

In the case of Market Purchases by the Company and assuming that the Company

purchases or acquires the maximum number of 258025565 Shares at the maximum price

of S$1 .87 for one Share being the price equivalent to 5% above the Average Closing Price

of the Shares for the five consecutive Market Days on which the Shares were traded on the

SGX-ST immediately preceding the Latest Practicable Date the maximum amount of funds

required for the purchase or acquisition of 258025565 Shares is US$3434097051

In the case of Off-Market Purchases by the Company and assuming that the Company

purchases or acquires the maximum number of 258025565 Shares at the maximum price

of S$1.96 for one Share being the price equivalent to 10% above the Average Closing Price

of the Shares for the five consecutive Market Days on which the Shares were traded on the

SGX-ST immediately preceding the Latest Practicable Date the maximum amount of funds

required for the purchase or acquisition of 258025565 Shares is US$3599374451

2.6.4 Illustrative Financial Effects

The financial effects on the Group arising from purchases or acquisitions of Shares which

may be made pursuant to the proposed Share Purchase Mandate will depend on inter alia

whether the purchase or acquisition is made out of profits and/or capital the aggregate

number of Shares purchased or acquired and the consideration paid at the relevant time and

whether the Shares purchased or acquired are cancelled or held in treasury

For illustrative purposes only and on the basis of the assumptions set out in paragraphs 2.6.2

and 2.6.3 above the financial effects on the audited financial statements of the Group for the

financial year ended 25 December 2009 are set out below and assuming the following

the purchase or acquisition of 258025565 Shares by the Company pursuant to the

Share Purchase Mandate by way of Market Purchases made entirely out of profits or

capital and cancelled

the purchase or acquisition of 256471520 Shares by the Company pursuant to the

Share Purchase Mandate by way of Market Purchases made entirely out of profits or

capital and held in treasury

the purchase or acquisition of 258025565 Shares by the Company pursuant to the

Share Purchase Mandate by way of Off-Market Purchases made entirely out of profits

or capital and cancelled and

the purchase or acquisition of 256471 520 Shares by the Company pursuant to the

Share Purchase Mandate by way of Off-Market Purchases made entirely out of profits

or capital and held in treasury

Exchange rate used for conversion from S$ to US$ is 1.40505 The amount excludes related expenses of the purchase or

acquisition
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As at 25 December 2009

Share Capital

Treasury Shares

Shares Held by Employee Benefit Trust

Treasury Shares Reserve

Retained Earnings

Share-Based Compensation Reserve

Other Reserves

Shareholders Funds

Current Assets

Current Liabilities

Non-current Liabilities

Total Borrowings

Cash and Cash Equivalents

Number of Shares1 000

Financial Ratios

Basic Loss per Share US$

NAV per Share US$

Net Gearing2 times

Current Ratio times

1504123 1504123

1358190 1458190

1142170 1385580

939806 1283216

333048 333048

2578898 2320873

0.36 0.41

1.08 1.06

0.21 0.38

1.11 1.03

Scenario 1A

Market Purchases made entirely out of profits and cancelled

Group

Before Share After Share

Purchase Purchase

us$000 us$000

1815479

5216

1810263

2989

1195

877807

38740

73993

2796619

1815479

5216

1810263

2989

1195

534397

38740

73993

2453209

10
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As at 25 December 2009

Share Capital

Treasury Shares

Shares Held by Employee Benefit Trust

Treasury Shares Reserve

Retained Earnings

Treasury Shares

Share-Based Compensation Reserve

Other Reserves

Shareholders Funds

Current Assets 1504123 1504123

Current Liabilities 1358190 1458190

Non-current Liabilities 1142170 1383511

Total Borrowings 939806 1281147

Cash and Cash Equivalents 333048 333048

Number of Shares1 000 2578898 2322427

Financial Ratios

Basic Loss per Share US$ 0.36 0.41

NAV per Share US$ 1.08 .06

Net Gearing2 times 0.21 0.38

Current Ratio times 1.11 1.03

Scenario 1B

Market Purchases made entirely out of profits and held in treasury

Group

Before Share After Share

Purchase Purchase

uS$000 uS$000

1815479 1815479

5216 5216

1810263 1810263

2989 2989

1195 1195

877807 877807

341341

877807 536466

38740 38740

73993 73993

2796619 2455278

11
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Scenario 1C

Market Purchases made entirely out of capital and cancelled

Group

Before Share After Share

Purchase Purchase

uS$000 uS$000

As at 25 December 2009

Share Capital 1815479 1472069

Treasury Shares 5216 5216

1810263 1466853

Shares Held by Employee Benefit Trust 2989 2989

Treasury Shares Reserve 1195 1195

Retained Earnings 877807 877807

Share-Based Compensation Reserve 38740 38740

Other Reserves 73993 73993

Shareholders Funds 2796619 2453209

Current Assets 1504123 1504123

Current Liabilities 1358190 1458190

Non-current Liabilities 1142170 1385580

Total Borrowings 939806 1283216

Cash and Cash Equivalents 333048 333048

Number of Shares1 000 2578898 2320873

Financial Ratios

Basic Loss per Share US$ 0.36 0.41

NAV per Share US$ 1.08 1.06

Net Gearing2 times 0.21 0.38

Current Ratio times 1.11 1.03

12
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Scenario 1D

Market Purchases made entirely out of capita and held in treasury

Group

Before Share After Share

Purchase Purchase

uS$000 uS$000

As at 25 December 2009

Share Capital 1815479 1815479

Treasury Shares 5216 346557

1810263 1468922

Shares Held by Employee Benefit Trust 2989 2989

Treasury Shares Reserve 1195 1195

Retained Earnings 877807 877807

Share-Based Compensation Reserve 38740 38740

Other Reserves 73993 73993

Shareholders Funds 2796619 2455278

CurrentAssets 1504123 1504123

Current Liabilities 1358190 1458190

Non-current Liabilities 1142170 1383511

Total Borrowings 939806 1281147

Cash and Cash Equivalents 333048 333048

Number of Shares1 000 2578898 2322427

Financial Ratios

Basic Loss per Share US$ 0.36 0.41

NAV per Share US$ .08 1.06

Net Gearing2 times 0.21 0.38

Current Ratio times 1.11 1.03

13
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Scenario 2A

Off-Market Purchases made entirely out of profits and cancelled

Group

Before Share After Share

Purchase Purchase

uS$000 uS$000

As at 25 December 2009

Share Capital 1815479 1815479

Treasury Shares 5216 5216

1810263 1810263

Shares Held by Employee Benefit Trust 2989 2989

Treasury Shares Reserve 1195 1195

Retained Earnings 877807 517870

Share-Based Compensation Reserve 38740 38740

Other Reserves 73993 73993

Shareholders Funds 2796619 2436682

Current Assets 1504123 1504123

Current Liabilities 1358190 1458190

Non-current Liabilities 1142170 1402107

Total Borrowings 939806 1299743

Cash and Cash Equivalents 333048 333048

Number of Shares1 000 2578898 2320873

Financial Ratios

Basic Loss per Share US$ 0.36 0.41

NAV per Share US$ 1.08 1.05

Net Gearing2 times 0.21 0.39

Current Ratio times 1.11 1.03

14
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As at 25 December 2009

Share Capital

Treasury Shares

Shares Held by Employee Benefit Trust

Treasury Shares Reserve

Retained Earnings

Treasury Shares

Share-Based Compensation Reserve

Other Reserves

Shareholders Funds

Current Assets 1504123 1504123

Current Liabilities 1358190 1458190

Non-current Liabilities 1142170 1399940

Total Borrowings 939806 1297576

Cash and Cash Equivalents 333048 333048

Number of Shares1 000 2578898 2322427

Financial Ratios

Basic Loss per Share US$ 0.36 0.41

NAV per Share US$ 1.08 .05

Net Gearing2 times 0.21 0.39

Current Ratio times 1.11 1.03

Scenario 2B

Off-Market Purchases made entirely out of profits and held in treasury

Group

Before Share After Share

Purchase Purchase

US$OOO uS$000

1815479 1815479

5216 5216

1810263 1810263

2989 2989

1195 1195

877807 877807

357770

877807 520037

38740 38740

73993 73993

2796619 2438849

15
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Scenario 2C

Off-Market Purchases made entirely out of capita and cancelled

Group

Before Share After Share

Purchase Purchase

uS$000 uS$000

As at 25 December 2009

Share Capital 1815479 1455542

Treasury Shares 5216 5216

1810263 1450326

Shares Held by Employee Benefit Trust 2989 2989

Treasury Shares Reserve 1195 1195

Retained Earnings 877807 877807

Share-Based Compensation Reserve 38740 38740

Other Reserves 73993 73993

Shareholders Funds 2796619 2436682

Current Assets 1504123 1504123

Current Liabilities 1358190 1458190

Non-current Liabilities 1142170 1402107

Total Borrowings 939806 1299743

Cash and Cash Equivalents 333048 333048

Number of Shares1 000 2578898 2320873

Financial Ratios

Basic Loss per Share US$ 0.36 0.41

NAV per Share US$ .08 .05

Net Gearing2 times 0.21 0.39

Current Ratio times 1.11 1.03

16
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Scenario 2D

Off-Market Purchases made entirely out of capital and held in treasury

Group

Before Share After Share

Purchase Purchase

uS$000 uS$000

As at 25 December 2009

Share Capital 1815479 1815479

Treasury Shares 5216 362986

1810263 1452493

Shares Held by Employee Benefit Trust 2989 2989

Treasury Shares Reserve 1195 1195

Retained Earnings 877807 877807

Share-Based Compensation Reserve 38740 38740

Other Reserves 73993 73993

Shareholders Funds 2796619 2438849

CurrentAssets 1504123 1504123

Current Liabilities 1358190 1458190

Non-current Liabilities 1142170 1399940

Total Borrowings 939806 1297576

Cash and Cash Equivalents 333048 333048

Number of Shares1 000 2578898 2322427

Financial Ratios

Basic Loss per Share US$ 0.36 0.41

NAV per Share US$ 1.08 1.05

Net Gearing121 times 0.21 0.39

Current Ratio times 1.11 1.03

Notes

The number of Shares which may be held as treasury shares cannot at any time exceed 10% of the total number of issued

Shares As 1726717 Shares have been bought back and held as treasury shares as at the Latest Practicable Date the

maximum number of Shares which may be further purchased and held as treasury shares will be reduced from 258025565

Shares to 256471520 Shares The financial effects under Scenarios 1B 1D 2B and 2D are computed based on

256471 520 Shares purchased and held as treasury shares For Scenarios 1A 1C 2A and 2C the financial effects are

computed based 258025565 Shares purchased and cancelled

For the purposes of the above calculations Net Gearing means the ratio of total borrowings less cash and cash equivalents

to the shareholders funds including minority interest

17
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The financial effects set out above are for illustrative purposes only Although the Share
Purchase Mandate would authorise the Company to purchase or acquire up to 10% of

the issued Shares excluding Shares held in treasury the Company may not necessarily

purchase or acquire or be able to purchase or acquire the entire 10% of the issued Shares

excluding Shares held in treasury In addition the Company may cancel all or part of the

Shares repurchased or hold all or part of the Shares repurchased in treasury

2.7 Shareholders who are in doubt as to their respective tax positions or the tax implications of Share

purchase or acquisitions by the Company or who may be subject to tax whether in or outside

Singapore should consult their own professional advisers

2.8 The Listing Manual requires listed company to ensure that at least 10% of the total number of

issued shares excluding treasury shares preference shares and convertible equity securities in

class that is listed is at all times held by the public As at the Latest Practicable Date Temasek
substantial Shareholder has direct and deemed interest in approximately 67.70% of the issued

Shares excluding Shares held in treasury As at that date public shareholders hold approximately

32.16% of the issued Shares excluding Shares held in treasury

The Company is of the view that there is sufficient number of Shares in issue held by public

Shareholders which would permit the Company to undertake purchases or acquisitions of its

Shares through Market Purchases up to the full 10% limit pursuant to the proposed Share

Purchase Mandate without affecting the listing status of the Shares on the SGX-ST causing market

illiquidity or affecting orderly trading

2.9 The Listing Manual does not expressly prohibit any purchase of shares by listed company during

any particular time or times However the Company will not purchase its Shares at time when it

is in possession of material price sensitive information which has not been publicly announced In

line with best practices on securities dealings set out in the Listing Manual the Company shall not

deal in its securities during the period of two weeks preceding the announcement of its financial

statements for each of the first three quarters of its financial year or the period of one month

preceding the announcement of its full year results

2.10 Appendix of the Take-over Code contains the Share Buy-Back Guidance Note The take-over

implications arising from any purchase or acquisition by the Company of its Shares are set out

below

2.10.1 Obligation to make Take-over Offer

If as result of any purchase or acquisition by the Company of its Shares the proportionate

interest in the voting capital of the Company of Shareholder and persons acting in concert

with him increases such increase will be treated as an acquisition for the purposes of

Rule 14 of the Take-over Code Consequently Shareholder or group of Shareholders

acting in concert with Director could obtain or consolidate effective control of the Company
and become obliged to make an offer under Rule 14 of the Take-over Code

2.10.2 Persons Acting in Concert

Under the Take-over Code persons acting in concert comprise individuals or companies
who pursuant to an agreement or understanding whether formal or informal co-operate

through the acquisition by any of them of shares in company to obtain or consolidate

effective control of that company

Unless the contrary is established the Take-over Code presumes inter a/ia the following

individuals and companies to be persons acting in concert with each other

the following companies

company

ii the parent company of

18
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iii the subsidiaries of

iv the fellow subsidiaries of

the associated companies of any of ii iii or iv

vi companies whose associated companies include any of ii iii iv or

and

vii any person who has provided financial assistance other than bank in the

ordinary course of business to any of the above for the purchase of voting

rights and

company with any of its directors together with their close relatives related trusts as

well as companies controlled by any of the directors their close relatives and related

trusts

The circumstances under which Shareholders including Directors and persons acting

in concert with them respectively will incur an obligation to make take-over offer under

Rule 14 of the Take-over Code after purchase or acquisition of Shares by the Company are

set out in Appendix of the Take-over Code

2.10.3 Effect of Rule 14 and Appendix

In general terms the effect of Rule 14 and Appendix of the Take-over Code is that unless

exempted Directors and persons acting in concert with them will incur an obligation to

make take-over offer under Rule 14 of the Take-over Code if as result of the Company

purchasing or acquiring Shares the voting rights of such Directors and their concert parties

would increase to 30% or more or in the event that such Directors and their concert parties

hold between 30% and 50% of the Companys voting rights if the voting rights of such

Directors and their concert parties would increase by more than 1% in any period of six

months In calculating the percentages of voting rights of such Directors and their concert

parties treasury shares shall be excluded

Under Appendix of the Take-over Code Shareholder not acting in concert with the

Directors will not be required to make take-over offer under Rule 14 if as result of the

Company purchasing or acquiring its Shares the voting rights of such Shareholder would

increase to 30% or more or if such Shareholder holds between 30% and 50% of the

Companys voting rights the voting rights of such Shareholder would increase by more than

1% in any period of six months Such Shareholder need not abstain from voting in respect of

the resolution authorising the Share Purchase Mandate

Based on the interests of the substantial Shareholder in Shares recorded in the Register

of Substantial Shareholders as at the Latest Practicable Date the substantial Shareholder

would not become obliged to make take-over offer for the Company under Rule 14 of the

Take-over Code as result of the purchase by the Company of the maximum limit of 10% of

its issued Shares excluding Shares held in treasury as at the Latest Practicable Date

Shareholders who are in doubt as to their obligations if any to make mandatory

take-over offer under the Take-over Code as result of any purchase or acquisition of

Shares by the Company should consult the Securities Industry Council and/or their

professional advisers at the earliest opportunity
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2.11 The Listing Manual specifies that listed company shall report all purchases or acquisitions of its

shares to the SGX-ST not later than 9.00 a.m in the case of Market Purchase on the market

day following the day of purchase or acquisition of any of its shares and ii in the case of an Off-

Market Purchase under an equal access scheme on the second market day after the close of

acceptances of the offer Such announcement which must be in the form of Appendix 8.3.1 to the

Listing Manual must include inter a/ia details of the date of the purchase the total number of

shares purchased the number of shares cancelled the number of shares held as treasury shares

the purchase price per share or the highest and lowest prices paid for such shares as applicable

the total consideration including stamp duties and clearing charges paid or payable for the shares

the number of shares purchased as at the date of announcement on cumulative basis the

number of issued shares excluding treasury shares and the number of treasury shares held after

the purchase

2.12 The Company has not entered into any transactions to acquire Shares by way of Market Purchases

or Off-Market Purchases under an equal access scheme in the last 12 months immediately

preceding the Latest Practicable Date

As at the Latest Practicable Date 1726717 Shares purchased or acquired by the Company are

held as treasury shares

Resolution 10

The full text of Resolution 10 being the Ordinary Resolution relating to the proposed renewal of the

Share Purchase Mandate to be proposed at the AGM is set out below

That

the exercise by the Directors of the Company the Directors of all the powers of the

Company to purchase or otherwise acquire ordinary shares in the Company Shares
not exceeding in aggregate the Maximum Limit as hereinafter defined at such price or

prices as may be determined by the Directors from time to time up to the Maximum Price as
hereinafter defined whether by way of

on-market purchases each an On-Market Purchase on the Singapore Exchange
Securities Trading Limited the SGX-ST and/or

ii off-market purchases each an Off-Market Purchase effected otherwise than on the

SGX-ST in accordance with any equal access schemes as may be determined or

formulated by the Directors as they may consider fit which schemes shall satisfy all

the conditions prescribed by the Companies Act Chapter 50 of Singapore

and otherwise in accordance with all other laws and regulations and rules of the SGX-ST as

may for the time being be applicable be and is hereby authorised and approved generally

and unconditionally the Share Purchase Mandate
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the authority conferred on the Directors pursuant to the Share Purchase Mandate may be

exercised by the Directors at any time and from time to time during the period commencing

from the date of the passing of this Ordinary Resolution and expiring on the earlier of

the date on which the next Annual General Meeting of the Company is held or required

by law to be held or

ii the date on which the authority contained in the Share Purchase Mandate is varied or

revoked at General Meeting

in this Ordinary Resolution

Average Closing Price means the average of the closing market prices of the Shares over

the last five market days on which transactions in the Shares were recorded on the SGX-ST

preceding the date of the relevant On-Market Purchase or as the case may be the date of

the making of the offer pursuant to an Off-Market Purchase and deemed to be adjusted in

accordance with the Listing Manual of the SGX-ST for any corporate action that occurs after

the relevant five-day period

date of the making of the offer means the date on which the Company announces its

intention to make an offer for the purchase or acquisition of Shares from holders of Shares

stating therein the purchase price which shall not be more than the Maximum Price for

each Share and the relevant terms of the equal access scheme for effecting the Off-Market

Purchase

Maximum Limit means that number of issued Shares representing 10 per cent of the total

number of issued Shares as at the date of the passing of this Ordinary Resolution excluding

any Shares which are held as treasury shares as at that date and

Maximum Price in relation to Share to be purchased or acquired means an amount

excluding brokerage commission applicable goods and services tax and other related

expenses not exceeding

for On-Market Purchases more than per cent above the Average Closing Price of

the Shares and

ii for Off-Market Purchases more than 10 per cent above the Average Closing Price of

the Shares and

the Directors and/or any of them be and are hereby authorised to complete and do all such

acts and things including executing such documents as may be required as they and/or he

may consider expedient or necessary to give effect to the transactions contemplated and/or

authorised by this Ordinary Resolution
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Directors and Substantial Shareholders Interests

4.1 As at the Latest Practicable Date the Directors interests in Shares as recorded in the Register of

Directors Shareholdings are as follows

Number of Shares Number of

Shares

Deemed comprised in

Direct outstanding

Director Interest %1 Interest %1 Options/Awards

Cheng Wai Keung 2187500 0.085 238014

Friedbert Malt 70000 0.003 119007

Ronald Dean Widdows 753697 0.029 2771052

James Connal

Scotland Rankin 189000 0.007 89262

Robert Holland Jr 437500 0.017 89262

Christopher Lau Loke Sam 89262

Timothy Charles Harris 89262

Peter Wagner 52500 0.002 89262

Bobby Chin Yoke Choong 294892 0.001

Simon Claude Israel

Tan Pheng Hock

Boon Swan Foo

Robert John Herbold

Notes

Based on 2580255651 issued Shares as at the Latest Practicable Date this is based on 2581982368 issued

Shares as at the Latest Practicable Date and disregarding 1726717 Shares held in treasury as at the Latest

Practicable Date

Bobby Chin Yoke Choong is deemed to be interested in the 29489 Shares held by his spouse

4.2 As at the Latest Practicable Date the interests of the substantial Shareholder in Shares as

recorded in the Register of Substantial Shareholders are as follows

Number of Shares

Substantial Direct Deemed Total

Shareholder Interest %1 Interest %1 Interest %h

Temasek 671064383 26.008 10757168562 41.690 1746781239 67.698

Notes

Based on 2580255651 issued Shares as at the Latest Practicable Date this is based on 2581982368 issued

Shares as at the Latest Practicable Date and disregarding 1726717 Shares held in treasury as at the Latest

Practicable Date

Temasek is deemed to be interested in the 1075716856 Shares in which its associated companies and subsidiaries

have or are deemed to have interests
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Directors Recommendation

The Directors are of the opinion that the proposed renewal of the Share Purchase Mandate is in

the best interests of the Company Accordingly they recommend that Shareholders vote in favour

of Resolution 10 being the Ordinary Resolution relating to the proposed renewal of the Share

Purchase Mandate to be proposed at the AGM

Action to be Taken by Shareholders

6.1 Shareholders who are unable to attend the AGM and wish to appoint proxy to attend and vote

on their behalf should complete sign and return the Proxy Form accompanying the Notice of

AGM in accordance with the instructions printed thereon as soon as possible and in any event

so as to reach the registered office of the Company at 456 Alexandra Road 06-00 NOL Building

Singapore 119962 not later than 48 hours before the time fixed for the AGM The completion and

return of the Proxy Form by Shareholder will not prevent him from attending and voting in person

at the AGM in place of his proxy if he wishes to do so

6.2 Depositor shall not be regarded as Shareholder entitled to attend the AGM and to speak and

vote thereat unless his name appears on the Depository Register at least 48 hours before the time

fixed for the AGM

Directors Responsibility Statement

The Directors collectively and individually accept responsibility for the accuracy of the information

given in this Appendix and confirm having made all reasonable enquiries that to the best of their

knowledge and belief the facts stated and the opinions expressed in this Appendix are fair and

accurate and that there are no material facts the omission of which would make any statement in

this Appendix misleading

Documents for Inspection

The following documents are available for inspection at the registered office of the Company at 456

Alexandra Road 06-00 NOL Building Singapore 119962 during normal business hours from the

date of this Appendix up to the date of the AGM

the Annual Report of the Company for the financial year ended 25 December 2009

Appendix to the 2008 Annual Report of the Company and

the Articles of Association of the Company
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APPENDIX

29 March 2010

This Appendix is circulated to Shareholders of Neptune Orient Lines Limited the Company together

with the Companys 2009 Annual Report Its purpose is to provide Shareholders with information on and

to explain the rationale for the proposed renewal of the Shareholders Mandate for Interested Person

Transactions to be tabled at the Annual General Meeting to be held on 14 April 2010 at 11.00 a.m at 456

Alexandra Road 04-00 Lecture Theatre NOL Building Singapore 119962

If you are in any doubt as to the action that you should take you should consult your stockbroker bank

manager solicitor accountant or other professional advisers immediately

The Notice of Annual General Meeting and Proxy Form are enclosed with the 2009 Annual Report

The Singapore Exchange Securities Trading Limited assumes no responsibility for the correctness of any

of the statements made reports contained or opinions expressed in this Appendix
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DEFINITIONS

For the purposes of this Appendix the following definitions apply throughout unless otherwise stated

AGM The Annual General Meeting of the Company to be held on

14 April 2010

Annual Report The annual report of the Company

associated company company in which at least 20% but not more than 50% of its

shares are held by the listed company or group

Audit Committee The audit committee of the Company comprising Independent

Directors as defined in this Appendix Christopher Lau Loke

Sam Chairman Robert Holland Jr Peter Wagner and Bobby

Chin Yoke Choong

CDP The Central Depository Pte Limited

Companies Act The Companies Act Chapter 50 of Singapore

Company or NOL Neptune Orient Lines Limited

controlling shareholder person who

holds directly or indirectly 15% or more of all voting shares in

the company or

in fact exercises control over company

Directors The directors of the Company for the time being

EAR Group The Company and its subsidiaries and associated companies

which are considered to be entities at risk within the meaning of

Rule 9042 of the Listing Manual

Interested Person Transactions The categories of transactions set out in paragraph of this

Appendix

Interested Persons Persons defined as interested persons in Chapter of the Listing

Manual and as set out in paragraph of this Appendix

Latest Practicable Date The latest practicable date prior to the printing of this Appendix

being March 2010

Listing Manual The listing manual of the SGX-ST including any amendments

made thereto up to the Latest Practicable Date

Mandate The mandate for the Company its subsidiaries and associated

companies which are considered to be entities at risk to enter

into the Interested Person Transactions set out in paragraph of

this Appendix

NOL Board The NOL Board comprising the Directors of NOL



DEFINITIONS

NOL Exco The Executive Committee of the Company comprising Cheng Wai

Keung Chairman Dr Friedbert Malt Simon Claude Israel Ronald

Dean Widdows Group President Chief Executive Officer and
Boon Swan Foo and Peter Wagner

NOL Group The Company and its subsidiaries and associated companies

NTA Net tangible assets

Securities Accounts Securities accounts maintained by Depositors with CDP but not

including securities sub-accounts maintained with Depository

Agent

SGX-ST
Singapore Exchange Securities Trading Limited

Shares Ordinary shares in the capital of the Company

Shareholders Registered holders of Shares except that where the registered

holder is CDP the term Shareholders shall in relation to such

Shares and where the context admits mean the Depositors whose
Securities Accounts are credited with Shares

subsidiary company in which more than 50% of its shares are held by the

listed company or group

Temasek Temasek Holdings Private Limited

Temasek Group Temasek and its associates

S$ or Singapore Dollars

United States of America Dollars

The terms Depositor Depository Agent and Depository Register shall have the meanings
ascribed to them respectively in Section 130A of the Companies Act

Words importing the singular shall where applicable include the plural and vice versa Words importing
the masculine gender shall where applicable include the feminine and neuter genders References to

persons shall include corporations

Any reference in this Appendix to any enactment is reference to that enactment as for the time being
amended or re-enacted Any word defined under the Companies Act or any statutory modification thereof

and not otherwise defined in this Appendix shall have the same meaning assigned to it under the

Companies Act or any statutory modification thereof as the case may be

The headings in this Appendix are inserted for convenience only and shall be ignored in construing this

Appendix

Any reference to time of day in this Appendix is made by reference to Singapore time unless
otherwise stated

Any discrepancies in the tables in this Appendix between the listed amounts and the totals thereof are

due to rounding



THE PROPOSED RENEWAL OF THE MANDATE FOR

INTERESTED PERSON TRANSACTIONS

NEPTUNE ORIENT LINES LIMITED
Incorporated in the Republic of Singapore

Company Registration Number 96800632D

Introduction

1.1 Shareholders had approved the renewal of the Mandate for Interested Person Transactions at the

Annual General Meeting of the Company held on 15 April 2009 Particulars of the Mandate were

set out in Appendix to the Companys 2008 Annual Report

The Mandate was expressed to take effect until the conclusion of the next Annual General Meeting

of the Company being the AGM which is scheduled to be held on 14 April 2010 Accordingly the

Directors propose that the Mandate be renewed at the AGM to take effect until the next Annual

General Meeting of the Company The transactions under the Mandate which is sought to be

renewed remain unchanged save that the references to the provision of engineering services and

services for the blasting and painting of steel plates have been removed as these businesses have

been divested In the event that these activities are to be reinstated in the future NOL will seek

approval from Shareholders for the adoption of new mandate which incorporates these activities

and comply with the applicable rules prevailing at that time

.2 The purpose of this Appendix to be circulated to Shareholders together with the Companys 2009

Annual Report is to provide Shareholders with information on and to explain the rationale for the

proposed renewal of the Mandate to be tabled at the AGM Details of the Mandate including the

rationale for and the benefits to the Company the review procedures for determining transaction

prices with its Interested Persons and other general information relating to Chapter of the Listing

Manual are set out in paragraphs to below

Confirmation by Audit Committee

The Audit Committee confirms that

the methods and procedures for determining the transaction prices under the Mandate have

not changed since the Annual General Meeting of the Company held on 15 April 2009 and

the methods and procedures referred to in sub-paragraph above are sufficient to

ensure that the transactions will be carried out on normal commercial terms and will not be

prejudicial to the interests of the Company and its minority Shareholders

The Shareholders Mandate

3.1 Chapter of the Listing Manual governs transactions entered into by listed company as well as

transactions entered into by its subsidiaries and associated companies that are considered to be

at risk with the listed companys interested persons The purpose is to guard against the risk that

interested persons could influence the listed company its subsidiaries or associated companies to

enter into transactions with interested persons that may adversely affect the interests of the listed

company or its shareholders

3.2 In accordance with Chapter of the Listing Manual the listed company is required to make an

immediate announcement of or to make an immediate announcement and seek its shareholders

approval for an interested person transaction if the value of that transaction alone or on

aggregation with other transactions conducted with the same interested person during the financial

year reaches or exceeds certain materiality thresholds

3.3 Except for certain transactions which by reason of the nature of such transactions are not

considered to put the listed company at risk to its interested persons and hence are excluded

from the ambit of Chapter of the Listing Manual immediate announcement and shareholders

approval would be required in respect of transactions with interested persons if certain financial
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thresholds which are based on the value of the transaction as compared with the listed companys
latest audited consolidated NTA are reached or exceeded In particular shareholders approval is

required for an interested person transaction of value equal to or exceeds

5% of the groups latest audited consolidated NTA or

5% of the groups latest audited consolidated NTA when aggregated with other transactions

entered into with the same interested person as defined under Chapter of the Listing

Manual during the same financial year However transaction which has been approved

by shareholders or is the subject of aggregation with another transaction that has been

approved by shareholders need not be included in any subsequent aggregation

However the above does not apply to any transaction below S$1 00000

3.4 In relation to NOL for the purposes of Chapter of the Listing Manual 5% of the latest audited

consolidated NTA of the NOL Group would be approximately US$134 million This is computed
based on the latest audited consolidated NTA of the NOL Group for the financial year ended
25 December 2009 of approximately US$2680 million

3.5 Chapter of the Listing Manual permits listed company however to seek general mandate
from its shareholders for recurrent transactions of revenue or trading nature or those necessary
for its day-to-day operations such as the purchase and sale of supplies and materials or services

but not in respect of the purchase or sale of assets undertakings or businesses that may be

carried out with the listed companys interested persons

3.6 Under the Listing Manual

an entity at risk means

the listed company

subsidiary of the listed company that is not listed on the SGX-ST or an approved

exchange or

an associated company of the listed company that is not listed on the SGX-ST or

an approved exchange provided that the listed company and/or its subsidiaries the
listed group or the listed group and its interested persons has control over the

associated company

an interested person means director chief executive officer or controlling shareholder

of the listed company or an associate of such director chief executive officer or controlling

shareholder

an associate in relation to an interested person who is director chief executive officer

or controlling shareholder includes an immediate family member that is the spouse
child adopted-child step-child sibling or parent of such director chief executive officer or

controlling shareholder the trustees of any trust of which the director/his immediate family

the chief executive officer/his immediate family or controlling shareholder/his immediate

family is beneficiary or in the case of discretionary trust is discretionary object
and any company in which the director/his immediate family the chief executive officer/his

immediate family or controlling shareholder/his immediate family has or have an aggregate
interest directly or indirectly of 30% or more and where controlling shareholder is

corporation its subsidiary or holding company or fellow subsidiary or company in which it

and/or they have directly or indirectly an interest of 30% or more

an approved exchange means stock exchange that has rules which safeguard the

interests of shareholders against interested person transactions according to similar

principles to Chapter of the Listing Manual
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an interested person transaction means transaction between an entity at risk and an

interested person and

transaction includes

the provision or receipt of financial assistance

the acquisition disposal or leasing of assets

the provision or receipt of services

the issuance or subscription of securities

the granting of or being granted options and

the establishment of joint ventures or joint investments

whether or not in the ordinary course of business and whether or not entered into directly or

indirectly

Rationale for the Renewal of the Mandate

4.1 The principal activities of the NOL Group are

investment holding and the ownership and charter of shipping vessels and other related

assets

the provision of transportation services for containerised cargo in global markets

the provision of supply chain management warehousing distribution and customer

logistics solutions by way of global network of services spanning ocean air and overland

operations to customers

the operation of container terminals and provision of other related services

participation in ventures related to the activities listed under and above and

the provision of other related and complementary services including ship management7

engineen-ng and repairs to customers

The NOL Group also engages in other incidental activities such as the disposals of shipping

vessels containers and related assets as well as non-core properties and assets from time to time

4.2 It is envisaged that in the ordinary course of business transactions between companies within the

NOL Group and NOLs Interested Persons are likely to occur from time to time Such transactions

are as described in paragraph below

4.3 The Mandate is intended to facilitate transactions contemplated therein which are entered into in

the ordinary course of business and which are transacted from time to time with the Interested

Persons provided that they are carried out at arms length and on normal commercial terms and

are not prejudicial to the interests of the NOL Group and its minority Shareholders

Benefits to Shareholders

5.1 Due to the time-sensitive nature of commercial transactions the obtaining of general mandate

pursuant to Chapter of the Listing Manual will enable the NOL Group in the ordinary course of

its businesses to enter into Interested Person Transactions set out in paragraph below with the

Interested Persons set out in paragraph below provided such Interested Person Transactions are

made on normal commercial terms
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5.2 The Mandate and the renewal thereafter on an annual basis eliminates the need to convene
separate general meetings from time to time to seek Shareholders approval as and when the need

to enter or renew the transactions with Interested Persons arises thereby reducing substantially the

administrative time and expense in convening such meetings without compromising the corporate

objectives and adversely affecting the business opportunities available to the NOL Group

5.3 The EAR Group will benefit from having access to competitive quotes from different companies
in the different industries within the Temasek Group in addition to obtaining quotes from or

transacting with non-Interested Persons

Classes of Interested Persons

6.1 The renewed Mandate will apply to the Interested Person Transactions as described in paragraph

below which are carried out with the Temasek Group namely Temasek and its associates

6.2 Transactions with Interested Persons that do not fall within the ambit of the renewed Mandate shall

be subject to the relevant provisions of Chapter of the Listing Manual

Scope of the Mandate and Interested Person Transactions

7.1 The types of Interested Person Transactions which are to be covered by the renewed Mandate
relate to transactions for the provision or obtaining of products and services in the normal course of

the EAR Groups business with the Temasek Group as set out below

Port-related ActivIties

The products and services under this sub-category are

the obtaining of cargo and container handling services

the obtaining of docking stevedoring barge tug boats and pilotage services

the obtaining of container maintenance and repair services

the obtaining of general depot pre-trip inspections storage services and diesel

the obtaining of warehouse leasing services

the provision of global cargo transportation services

the provision of inter-gateway and inter-terminal haulage services

the provision of container depot management services including container repair and

storage and

the provision or the obtaining of such other products and/or services which are

incidental to or in connection with the provision or obtaining of products and/or

services in sub-paragraphs to above

The transactions set out in sub-paragraphs to arise in the normal course of business

of the EAR Group while the transactions set out in sub-paragraph will be those which are

necessary for the day-to-day operations of the EAR Group

Ship-related ActivitIes

The products and services under this sub-category are

the obtaining of ship repair and maintenance services

the obtaining of ship-building services
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the obtaining of marine-engineering-related services such as dry-docking and ship

conversion services

the obtaining of ship leasing services

the provision of global cargo transportation services

the provision of vessel chartering services

the provision of other ship-related services such as ship management engineering

repairs and blasting and painting of steel plates and

the provision or the obtaining of such other products and/or services which are

incidental to or in connection with the provision or obtaining of products and/or

services in sub-paragraphs to above

The transactions set out in sub-paragraphs to arise in the normal course of business

of the EAR Group while the transactions set out in sub-paragraph will be those which are

necessary for the day-to-day operations of the EAR Group

Fuel-related Activities

The products and services under this sub-category are

the obtaining or the purchase of bunker fuel

the obtaining or the purchase of oil and other fuel excluding bunker fuel and

the provision or the obtaining of such other products and/or services which are

incidental to or in connection with the provision or obtaining of products and/or

services in sub-paragraphs and above

The transactions set out in sub-paragraphs and arise in the normal course of business

of the EAR Group while the transactions set out in sub-paragraph will be those which are

necessary for the day-to-day operations of the EAR Group

Container Shipping-related Activities

The products and services under this sub-category are

the provision of global container transportation services and

the provision or the obtaining of such other products and/or services which are

incidental to or in connection with the provision or obtaining of products and/or

services in sub-paragraph above

The transactions set out in sub-paragraph arise in the normal course of business of

the EAR Group while the transactions set out in sub-paragraph will be those which are

necessary for the day-to-day operations of the EAR Group

Logistics-related Activities

The products and services under this sub-category are

the obtaining of transportation and logistics services

the provision of supply chain management consolidation/deconsolidation

warehousing distribution and customer logistics solutions and
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the provision or the obtaining of such other products and/or services which are

incidental to or in connection with the provision or obtaining of products and/or

services in sub-paragraphs and above

The transactions set out in sub-paragraphs and arise in the normal course of business

of the EAR Group while the transactions set out in sub-paragraph will be those which are

necessary for the day-to-day operations of the EAR Group

Other Activities

The products and services under this sub-category are

the obtaining or the purchase of electronic and engineering equipment security

systems material handling systems computer systems components and equipment
software licences and information technology services

the leasing and/or the purchase of telecommunication equipment and/or system

the leasing of premises and the obtaining of property maintenance services

the obtaining of management service

the obtaining of printing and publication products and services

the obtaining of travel-related services including travel agency services and

the provision or the obtaining of such other products and/or services which are

incidental to or in connection with the provision or obtaining of products and/or

services in sub-paragraphs to above

The transactions set out in sub-paragraphs to arise in the normal course of business

of the EAR Group while the transactions set out in sub-paragraph will be those which are

necessary for the day-to-day operations of the EAR Group

7.2 Transactions with Interested Persons that do not fall within the ambit of the renewed Mandate will

be subject to the provisions of Chapter of the Listing Manual and/or other applicable provisions of

the Listing Manual

Review Procedures for Interested Person Transactions

8.1 The Company has in place an internal control system to ensure that transactions with Interested

Persons are made on commercial terms supported by independent valuation where appropriate

and consistent with the EAR Groups usual policies and practices

8.2 The internal control systems include the following guidelines

Obtaining of Services or Purchases of Products

all contracts entered into or transactions with Interested Persons are to be carried out

by obtaining at least two quotations wherever possible or available prior to the entry

into such transactions in order to determine whether the price and the terms offered

by the Interested Person are comparable to those offered by unrelated third parties for

the same or substantially similar specifications and services

where there are publicly available rates for the services or goods provided by the

Interested Person the EAR Group will seek to negotiate better rates to ensure that the

terms and rates provided by Interested Persons are no less favourable than the usual

commercial terms provided by unrelated third parties including where applicable

preferential rates/prices/discounts accorded to corporate customers or for bulk

purchases or otherwise in accordance with applicable industry norms

10
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in the event that such competitive quotations or publicly available rates cannot be

obtained for instance if there are no unrelated third party vendors of similar products

or services or if the product is proprietary item the senior management staff of

the relevant company in the EAR Group with no interest direct or indirect in the

transaction will determine whether the price and terms offered by the Interested

Person are fair and reasonable and

in evaluating the terms offered by Interested Persons for such services or products

factors such as but not limited to quantity volume consumption customer

requirements specifications duration of contract and strategic purposes of the

transaction will be taken into account

Provision of Services or Sales of Products

all contracts entered into or transactions with Interested Persons are to be carried out

at the prevailing market rates or prices of the service or product providers on terms

which are no more favourable to the Interested Person than the usual commercial

terms extended to unrelated third parties including where applicable preferential

rates/prices/discounts
accorded to corporate customers or for bulk purchases or

otherwise in accordance with applicable industry norms

where the prevailing market rates or prices are not available due to the nature of

service to be provided or the product to be sold the EAR Groups pricing for such

services to be provided or products to be sold to Interested Persons is determined

in accordance with the EAR Groups usual business practices and pricing policies

consistent with the usual margin to be obtained by the EAR Group for the same or

substantially similar type of contract or transaction with unrelated third parties and

in evaluating the terms to be offered to Interested Persons for such services or

products factors such as but not limited to quantity volume consumption customer

requirements specifications duration of contract and strategic purposes of the

transaction will be taken into account

8.3 In addition the following review and approval procedures have been implemented

Approval Limits For Obtaining of Services or Purchases of Products

Transactions up to the equivalent of US$5 million require the approval of the

respective line managers and finance managers with the appropriate
limits of approval

Transactions above the equivalent of US$5 million and up to US$10 million require the

approval of both the Group President Chief Executive Officer and the Group Chief

Financial Officer

Transactions above the equivalent of US$10 million and up to US$100 million require

the approval of the NOL Exco or in its absence the NOL Board

Transactions above the equivalent of US$100 million require the approval of the NOL

Board

The NOL Board and/or the NOL Exco and/or the Group President Chief Executive Officer

or such other senior executive designated in his place may as it/he deems fit request for

additional information pertaining to the transaction under review from independent sources

or advisers including the obtaining of valuations from independent professional valuers if

necessary
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THE PROPOSED RENEWAL OF THE MANDATE FOR
INTERESTED PERSON TRANSACTIONS

Guidelines for Provision of Products and Services

Interested Person Transactions with value in excess of 5% of the latest audited

consolidated NTA of the NOL Group must be approved by the NOL Board prior to entry

The NOL Board and/or the NOL Exco and/or the Group President Chief Executive Officer

or such other senior executive designated in his place may as it/he deems fit request for

additional information pertaining to the transaction under review from independent sources

or advisers

Abstention from Voting at NOL Board and/or NOL Exco Meeting

Any member of the NOL Board and/or the NOL Exco including any Executive Director who
has an interest in transaction is required to abstain from participating in the review and

approval process in relation to that transaction

Register

The Company maintains register of transactions carried out with Interested Persons

pursuant to the Mandate recording the basis including the quotations obtained to support
such basis on which they are entered into

All Interested Person Transactions entered into in the relevant financial year pursuant to the

Mandate are reviewed by the Groups internal/external auditors pursuant to their annual

audit plan

Periodic Reviews

The internal or external auditors shall on quarterly basis carry out audit reviews on

Interested Person Transactions and will report to the Audit Committee on their findings

the internal or external auditors shall on an annual ouarterly basis as opposed
to on an annual basis as was the case in previous years carry out audit reviews

to ascertain that the established guidelines and procedures for Interested Person

Transactions are appropriate and have been complied with and

The Audit Committee shall review these internal/external audit reports on Interested

Person Transactions

-Ftw internal/external audit plan will incorporate re transactions entered

in the relevant financial year pursuant to the Mandate

8.45 If on its review of the internal/external audit reports the Audit Committee is of the \iew that the

guidelines and review procedures as stated have become inappropriate or insufficient in view of

changes to the nature of or the manner in which the business activities of the EAR Group are

conducted NOL will revert to Shareholders for fresh mandate based on new guidelines and
review procedures to ensure that the Interested Person Transactions will be at arms length and on

normal commercial basis

Validity Period of the Mandate

The renewed Mandate will take effect from the passing of the Ordinary Resolution relating thereto

and will unless revoked or varied by NOL in general meeting continue in force until the next

Annual General Meeting of NOL Approval from Shareholders will be sought for the renewal of the

Mandate at the next Annual General Meeting and at each subsequent Annual General Meeting
of NOL subject to satisfactory review by the Audit Committee of its continued application to the

transactions with Interested Persons

12



THE PROPOSED RENEWAL OF THE MANDATE FOR

INTERESTED PERSON TRANSACTIONS

10 Disclosures

10.1 Under Chapter of the Listing Manual the aggregate value of transactions conducted with

Interested Persons pursuant to the Mandate in force during the financial year must be disclosed in

the Companys Annual Report of that financial year

10.2 NOL will announce the aggregate value of transactions conducted with Interested Persons pursuant

to the Mandate for the quarterly financial periods which NOL is required to report on pursuant to

the Listing Manual and within the time frame required for the announcement of such report

11 Audit Committees Statements

11.1 The Audit Committee has reviewed the terms of the Mandate and is satisfied that the review

procedures for Interested Person Transactions as well as the reviews to be made periodically

by the Audit Committee with internal/external audit assistance in relation thereto are sufficient

to ensure that Interested Person Transactions will be made with the relevant class of Interested

Persons in accordance with the EAR Groups normal commercial terms and are hence not

prejudicial to NOL and its minority Shareholders

11 .2 If on its review of the internal/external audit reports the Audit Committee is of the view that the

established guidelines and procedures are not sufficient to ensure that the Interested Person

Transactions will be on the EAR Groups normal commercial terms and will not be prejudicial to the

interests of NOL and its minority Shareholders NOL will revert to Shareholders for fresh mandate

based on new guidelines and procedures for transactions with Interested Persons

12 Resolution 11

The full text of Resolution 11 being the Ordinary Resolution relating to the proposed renewal of the

Mandate to be proposed at the AGM is set out below

That for the purposes of Chapter of the Listing Manual Chapter of the Singapore Exchange

Securities Trading Limited

approval be and is hereby given for the Company its subsidiaries and associated companies

that are entities at risk as defined in Chapter or any of them to enter into any of the

transactions falling within the types of Interested Person Transactions particulars of which are

set out in paragraph of Appendix to the 2009 Annual Report of the Company with any

party who is of the class of Interested Persons described in paragraph therein provided

that such transactions are made on an arms length basis and on normal commercial terms

such approval the Mandate shall unless revoked or varied by the Company in General

Meeting remain in force until the next Annual General Meeting of the Company and

the Directors and/or Company Secretary be and are hereby authorised to complete and do

all such acts and things including executing all such documents as may be required as they

may consider expedient or necessary or in the interest of the Company to give effect to the

Mandate and/or this Resolution
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THE PROPOSED RENEWAL OF THE MANDATE FOR
INTERESTED PERSON TRANSACTIONS

13 Directors and Substantial Shareholders Interests

13.1 As at the Latest Practicable Date the Directors interests in Shares as recorded in the Register of

Directors Shareholdings are as follows

Number
Number of Shares of Shares

comprised in

Direct Deemed outstanding
Director Interest %1 Interest %1 Options/Awards

Cheng Wai Keung 2187500 0.085 238014

Friedbert Malt 70000 0.003 119007

Ronald Dean Widdows 753697 0.029 2771052

James Connal Scotland Rankin 189000 0.007 89262

Robert Holland Jr 437500 0.017 89262

Christopher Lau Loke Sam 89262

Timothy Charles Harris 89262

Peter Wagner 52500 0.002 89262

Bobby Chin Yoke Choong 29489 0.001

Simon Claude Israel

Tan Pheng Hock

Boon Swan Foo

Robert John Herbold

Notes

Based on 2580255651 issued Shares as at the Latest Practicable Date this is based on 2581982368 issued

Shares as at the Latest Practicable Date and disregarding 1726717 Shares held in treasury as at the Latest

Practicable Date

Bobby chin Yoke Choong is deemed to be interested in the 29489 Shares held by his spouse
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THE PROPOSED RENEWAL OF THE MANDATE FOR

INTERESTED PERSON TRANSACTIONS

13.2 As at the Latest Practicable Date the interests of the substantial Shareholder in Shares as

recorded in the Register of Substantial Shareholders are as follows

Number of Shares

Substantial Direct Deemed

Shareholder Interest %1 Interest %1 Total Interest %1

Temasek 671064383 26.008 10757168562 41.690 1746781239 67.698

AXA S.A 89-2545O6 6OG 89254596

Notes

Based on 2580255651 issued Shares as at the Latest Practicable Date this is based on 2581982368 issued

Shares as at the Latest Practicable Date and disregarding 1726717 Shares held in treasury as at the Latest

Practicable Date

Temasek is deemed to be interested in the 1075716856 Shares In_whicP hedby its associated companies and

subsidiaries have or are deemed to have interests

AXA S.A is deemed to be interested 89254590 Shares held by its afftiates

14 Independent Directors Recommendation

The Directors who are considered independent for the purposes of the proposed renewal of the

Mandate are Dr Friedbert Malt James Connal Scotland Rankin Robert Holland Jr Christopher

Lau Loke Sam Timothy Charles Harris Peter Wagner.an-Bobby Chin Yoke Choongnci Robert

John Herbold the Independent Directors

The Independent Directors are of the view that the entry into the Interested Person Transactions

as described in paragraph of this Appendix with the Interested Persons as described in

paragraph of this Appendix in the ordinary course of its business is in the best interests of the

Company

The Independent Directors are of the opinion that the methods or procedures for determining

the transaction prices are sufficient to ensure that the transactions will be carried out on

normal commercial terms and will not be prejudicial to the interests of NOL and its minority

Shareholders For the reasons as set out in paragraphs and of this Appendix the

Independent Directors recommend that Shareholders vote in favour of Resolution 11 being

the Ordinary Resolution relating to the proposed renewal of the Mandate to be proposed at

the AGM

The Independent Directors in rendering their recommendation have not had regard to the specific

investment objectives financial situation tax position or unique needs and constraints of any

Shareholder

As different Shareholders have different investment objectives the Independent Directors recommend

that any individual Shareholder who may require specific advice in relation to his Shares should

consult his stockbroker bank manager solicitor accountant or other professional advisers

15 Action to be Taken by Shareholders

15.1 Shareholders who are unable to attend the AGM and wish to appoint proxy to attend and vote

on their behalf should complete sign and return the Proxy Form accompanying the Notice of

AGM in accordance with the instructions printed thereon as soon as possible and in any event

so as to reach the registered office of the Company at 456 Alexandra Road 06-00 NOL Building

Singapore 119962 not later than 48 hours before the time fixed for the AGM The completion and

return of the Proxy Form by Shareholder will not prevent him from attending and voting in person

at the AGM in place of his proxy if he wishes to do so
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THE PROPOSED RENEWAL OF THE MANDATE FOR
INTERESTED PERSON TRANSACTIONS

15.2 Depositor shall not be regarded as Shareholder entitled to attend the AGM and to speak and
vote thereat unless his name appears on the Depository Register at least 48 hours before the time

fixed for the AGM

16 Abstention from Voting

16.1 Temasek and its associates will abstain from voting their Shares if any in respect of Resolution

11 being the Ordinary Resolution relating to the proposed renewal of the Mandate to be proposed
at the AGM

16.2 Mr Cheng Wai Keung who is member of the Temasek Advisory Panel and non-executive
director of an entity within the Temasek Group Mr Simon Claude Israel who is an executive
director of Temasek Mr Tan Pheng Hock who is President Chief Executive Officer of an entity
within the Temasek Group and Mr Boon Swan Foo who is non-executive director of several

entities within the Temasek Group an advisor to an entity within the Temasek Group and senior

advisor to Temasek will abstain from voting their Shares if any in respect of Resolution 11 being
the Ordinary Resolution relating to the proposed renewal of the Mandate at the AGM They will

also decline to accept appointment as proxy for any Shareholder to vote in respect of Resolution

11 unless the Shareholder concerned shall have given instructions in the Proxy Form as to the

manner in which his votes are to be cast in respect of Resolution 11

17 Directors Responsibility Statement

The Directors collectively and individually accept responsibility for the accuracy of the information

given in this Appendix and confirm having made all reasonable enquiries that to the best of their

knowledge and belief the facts stated and the opinions expressed in this Appendix are fair and

accurate and that there are no material facts the omission of which would make any statement in

this Appendix misleading

18 Documents for Inspection

The Annual Report of the Company for the financial year ended 25 December 2009 is available for

inspection at the registered office of the Company at 456 Alexandra Road 06-00 NOL Building
Singapore 119962 during normal business hours from the date of this Appendix up to the date

of the AGM
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29 March 2010

U.S Securities and Exchange Commission

Attn Efliott Staffin

Office of International Corporate Finance

Division of Corporation Finance

Mail Stop 3628

100 Street NE

Washington DC 20549

USA

Dear Sirs

Rule 12g3-2 Exemptions for American Depository Receipts ADR
Neptune Orient Lines Limited

File No 82-2605

NOL has today made an announcement in relation to the NOL Operating

Performance for Period 2010 Attached is copy of the announcement for your

attention please

Yours faithfully

Enc

Id

Q\CSD\SECRETARlAT\Neptone Oneot Unes Lim0ed\Conespondenco\LetterlSSlO\LettestO US SEC ElhottStaffin\LeSerto SEC Elliott Stattin Pt 20W lMartO.DOC

Neptune 0-lent Unes Umted

456 Alexandra Road 06-00

NOL Building Singapore 9962

Tel 65 6278 9000 Fax 65 6278 4900

www.nol.com.sg

Co Reg No 96800632D

Wong Kim Wah

Company Secretary



MISCELLANEOUS

Asterisks denote mandatory information

Page of

SE Lx.mptoi

No 8226O5

Print this page

Name of Announcer NEPTUNE ORIENT LINES LIMITED

Company Registration No 196800632D

Announcement submitted on behalf of NEPTUNE ORIENT LINES LIMITED

Announcement is submitted with NEPTUNE ORIENT LINES LIMITED

respect to

Announcement is submitted by Ms Wong Kim Wah

Designation Company Secretary

Date Time of Broadcast 29-Mar-20 10 172320

Announcement No 00079

Announcement Details

The detaIs of the announcement start here

Miscellaneous

Announcement Title IEIATING PERFORMANCE FOR PERIOD 2010

Description

Attachments

Attached is the operating performance for the weeks Period from February 2010 to March

2010

NOLOperating_Performance_foL92_2010.pdf

Total size 33K
2048K size limit recommended
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https //wwwl .sgxnet.sgx.comlweb22/sgxnet/LCAnncSubmiSSiOfl.flSf/VWPri11t/C9B43B99C0E9.. 3/29/2010



SEC Exernpton

No 8226O5

Monthly Operational Update Unaudfted

Neptune Orient Lines Ltd

456 Alexandra Road NOL Building

Singapore 119962

Company registration number 196800632D

29 March 2010

NOLs container shipping operating performance for the weeks Period from

February 2010 to March 2010 are as follows

Period Period YTO YTD

2010 2009 Change 2010 2009 Change

Container Shipping

Volume FEU 189100 137800 37 496600 326200 52

Average Revenue Per FEU US$/FEU 575 382 477 535

For the four weeks of P2 2010 container shipping volumes increased 37% over the same

period last year mainly due to higher volumes from the Transpacific and Intra-Asia trade

routes Average revenue per FEU Forty-foot Equivalent Unit was 8% above the same

period last year largely due to improved core freight rates and higher bunker recovery

P2 YTD 2010 container shipping volumes increased 52% while average revenue per

FEU remained 2% below P2 YTD 2009 levels

Note Period and Period 12 comprise weeks per period while Periods to 11 comprise weeks per period

Page
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29 March 2010

U.S Securities and Exchange Commission

Attn Elliott Staffin

Office of International Corporate Finance

Division of Corporation Finance

Mail Stop 36-28

100 Street NE

Washington DC 20549

USA

Dear Sirs

Rule 12g3-2 Exemptions for American Depository Receipts ADR
Neptune Orient Lines Limited

File No 82-2605

Pursuant to Rules 703 70415c of the Listing Manual of the Singapore

Exchange Securities Trading Limited NOL has today made an announcement in

relation to the agreement entered between its newly incorporated and wholly-owned

subsidiary Triton Shipping Pte Ltd with The Bank of Tokyo-Mitsubishi UFJ Ltd

for term loan of US$150 million

Attached is copy of the said announcement for your attention please

Yours faithfully

Enc

KW/cl

Q\CSD\SECRETARIAT\Neptune Orient Lines Linnited\Correspondence\Letteu72Ol 0\Letters to US SEC EthoS Staffin\Letter to SEC Elliott StaffunRules 703 70415c BTMU Terni Loan Triton

Shpg 29MarlO.DOC

APL Neptune Orient Lines Limited

456 Alexandra Road 06-00

NOL Building Singapore It 9962

Tel 65 6278 9000 Fax 65 6278 4900

www.nol.com.sg

Co Reg No 96800632D

Wong Kim Wah

Company Secretary
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Page of

SEC Exemption

No 8226O5
Print this page

Name of Announcer NEPTUNE ORIENT LINES LIMiTED

Company Registration No 196800632D

Announcement submitted on behalf of NEPTUNE ORIENT LINES LIMITED

Announcement is submitted with NEPTUNE ORIENT LINES LIMITED

respect to

Announcement is submitted by Ms Wong Kim Wah

Designation Company Secretary

Date Time of Broadcast 29-Mar-2010 182833

Announcement No 00137

Announcement Detads

The details of the announcement start here

Announcement Title SUANT TO RULES 703 AND 70415c OF THE LISITNG MANUAL

Description

Attachments
Announcernen_on_Term_Loan_from_BTMU_to_TritOfl_Shpg29Mar2O1O

Total size 16K

2048K size limit recommended
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SEC Exemption

No 8226O5

NEPTUNE ORIENT LINES LIMITED

Incorporated in the Republic of Singapore

Company Registration Number 96800632D

ANNOUNCEMENT PURSUANT TO RULES 703 AND 70415c

Neptune Orient Lines Limited NOL announces that pursuant to financing

arrangement for two units of 10000 TEU new vessels ordered by it in July 2007 it

has incorporated new wholly owned subsidiary Triton Shipping Pte Ltd Triton

Shipping in Singapore with an initial paid up capital of US$1 .00 Triton Shipping

will acquire from NOL the said vessels upon delivery from the shipyard In this

connection Triton Shipping has also entered into US$150 million Secured Term

Loan Facility Agreement with The Bank of Tokyo-Mitsubishi UFJ Ltd as original

lender arranger facility agent and security trustee to partially finance its acquisition

of the said vessels guarantee will be provided by NOL for this facility

The above transactions are not expected to have material effect on the net asset

value of NOL Group on proforma basis as of the last financial year end

None of the Directors or controlling shareholders of NOL has any interest direct or

indirect in the above transactions

BY ORDER OF THE BOARD

WongKimWahMs
Company Secretary

29 March 2010


