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Boards of Directors

Northfield Bancorp MHC
Northfield Bancorp Inc

Northfield Bank

581 Main Street Suite 810

Woodbridge New Jersey 07095

Members of the Boards of Directors

At your request we have completed and hereby provide an updated independent

appraisal the Update of the estimated pro forma market value of the common stock to be

issued by the newly formed Northfield Bancorp Inc Woodbridge New Jersey Northfield or

the Company in connection with the mutual-to-stock conversion of Northfield Bancorp MHC

the MHC The MHC currently has majority ownership interest in and its principal asset

consists of approximately 56.6% of the common stock the MHC Shares of the mid-tier

holding company for Northfield Bank Staten Island New York the Bank The remaining

43.4% of the mid-tier holding companys common stock is owned by public stockholders The

existing mid-tier holding company which completed its initial public stock offering in November

2007 owns 100% of the common stock of the Bank It is our understanding that Northfield will

offer its stock representing the majority ownership interest held by the MHC in subscription

offering to Eligible Account Holders Employee Plans Supplemental Eligible Account Holders

and Other Depositors To the extent that shares remain available for purchase after satisfaction

of all subscriptions received in the subscription offering the shares may be offered for sale in

community offering to Northfields public stockholders and in syndicated offering to the public

at large Upon completing the mutual-to-stock conversion and stock offering the second-step

conversion the Company will be 100% owned by public shareholders the publicly-held shares

of the mid-tier holding company will be exchanged for shares in the Company at ratio that

retains their ownership interest at the time the conversion is completed and the MHC assets will

be consolidated with the Company

This Update is furnished pursuant to the requirements of the Code of Federal

Regulations 563b.7 and has been prepared in accordance with the Guidelines for Appraisal

Reports for the Valuation of Savings and Loan Associations Converting from Mutual to Stock

Form of Organization of the Office of Thrift Supervision OTS which has been adopted in

practice by the Federal Deposit Insurance Corporation FDIC

Our Original Appraisal report dated May 14 2010 the Original Appraisal is

incorporated herein by reference As in the preparation of our Original Appraisal we believe the

data and information used herein is reliable however we cannot guarantee the accuracy and

completeness of such information

Washington Headquarters

Three Baliston Plaza
Telephone 703 528-1700

1100 North Glebe Road Suite 1100
Fax No 703 528-1788

Arlington VA 22201
Toll-Free No 866 723-0594

www.rpfrnancial.com

E-Mail mail@rpfinancial.COm
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This updated appraisal reflects the following noteworthy items review of recent

developments in Northfields financial condition including financial data through March 31

2010 an updated comparison of Northfields financial condition and operating results versus

the Peer Group companies identified in the Original Appraisal and review of stock market

conditions since the Original Appraisal through July 16 2010

On June 2010 the respective Boards of Directors of the MHC the mid-tier holding

company and the Bank adopted Plan of Conversion and Reorganization of the Mutual Holding

Company the Plan of Conversion pursuant to which the MHC will convert to the stock form

of organization Pursuant to the Plan of Conversion newly formed Northfield will be

organized as stock subsidiary of the mid-tier holding company ii the MHC will merge with

and into the mid-tier holding company the MHC Merger with the mid-tier holding company

being the survivor and the MHC Shares will be cancelled iii the mid-tier holding company will

merge with the newly formed Northfield the Mid-Tier Merger with Northfield as the resulting

entity and Bank becoming wholly-owned subsidiary of Northfield and iv immediately after

the Mid-Tier Merger newly formed Northfield will offer and sell shares of its common stock to

certain depositors of the Bank residents of Banks community and shareholders of the mid-tier

holding company and others in the manner and subject to the priorities
set forth in the Plan of

Conversion The Company will also issue shares of its common stock to the public stockholders

of the mid-tier holding company pursuant to an exchange ratio that will result in the public

shareholders owning the same aggregate percentage of the newly issued Northfield common

stock as owned immediately prior to the conversion

Limiting Factors and Considerations

The valuation is not intended and must not be construed as recommendation of any

kind as to the advisability of purchasing shares of the common stock Moreover because such

valuation is determined in accordance with applicable OTS regulatory guidelines and is

necessarily based upon estimates and projections of number of matters all of which are

subject to change from time to time no assurance can be given that persons who purchase

shares of common stock in the conversion offering or prior to that time will thereafter be able to

buy or sell such shares at prices related to the foregoing valuation of the estimated pro forma

market value thereof The appraisal reflects only valuation range as of this date for the pro

forma market value of Northfield immediately upon issuance of the stock and does not take into

account any trading activity with respect to the purchase and sale of common stock in the

secondary market on the date of issuance of such securities or at anytime thereafter following

the completion of the second-step offering

RP Financials valuation was based on the financial condition operations and shares

outstanding of Northfield as of June 30 2010 the date of the recent developments The

proposed exchange ratio to be received by the current public stockholders of Northfield and the

exchange of the public shares for newly issued shares of Northfield common stock as full

public company was determined independently by the Boards of Directors of the MHC

Northfield and the Bank RP Financial expresses no opinion on the proposed exchange ratio to

public stockholders or the exchange of public shares for newly issued shares

This valuation will be updated as provided for in the conversion regulations and

guidelines These updates will consider among other things any developments or changes in

the financial performance and condition of Northfield management policies and current
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conditions in the equity markets for thrift shares both existing issues and new issues These

updates may also consider changes in other external factors which impact value including but

not limited to various changes in the legislative and regulatory environment for financial

institutions the stock market and the market for thrift stocks and interest rates Should any

such new developments or changes be material in our opinion to the valuation of the shares

appropriate adjustments to the estimated pro forma market value will be made The reasons for

any such adjustments will be explained in the update at the date of the release of the update

The valuation will also be updated at the completion of Northfields stock offering

Discussion of Relevant Considerations

Financial Results

Table presents summary balance sheet and income statement data through June 30

2010 as well as comparable data for the period ending March 31 2010 as set forth in the

Original Appraisal The Companys recent developments did not reflect any significant changes

in financial condition or operating results compared to the March 31 2010 financial data utilized

in the Original Appraisal

Growth Tran From March 31 2010 to June 30 2010 the Company recorded growth

in total assets which reflected expansion of both the loan and investments portfolios

Specifically the Companys assets increased to $2.2 billion which reflected 5.2% growth The

increase in total assets was the result of loan growth which increased by $34.0 million or 4.7%

and expansion of the cash and investment securities portfolio
which increased by $63.0 million

or by 4.9% Asset growth was funded primarily by expanded utilization of borrowed funds

which increased by 21.6% as the Companys balance of deposits diminished by 0.9% Equity

increased by $3.4 million to equal $399.7 million or 18.10% of assets The majority of the

increase in equity was attributable to net income equal to $4.2 million for the three months

ended June 30 2010 net of dividends paid to minority stockholders

Loan Receivable Loans receivable increased from $720.1 million as of March 31

2010 to $754.0 million as of June 30 2010 reflecting 4.7% increase The proportion of

loans to assets also increased to 34.2% of assets as of June 30 2010 As discussed in the

Original Appraisal loan growth has been focused in the non-residential portfolio as the

concentration of commercial real estate and multi-family loans has continued to increase

Cash Investments and Mortgage-Backed Securities The portfolio
of investments and

mortgage-backed securities MBS remains the most significant component of the Companys

asset base and increased based on updated financial information As of June 30 2010 the

Company maintained $1.3 billion of investment securities as available-for-sale AFS and $5.8

million of investment securities as held-to-maturity The AFS portfolio had net unrealized gain

of $17.4 million at that date The investment portfolio composition continues to consist of MBS

corporate bonds GSE bonds and small balance of equity investments The Company also

maintains small balance of cash and cash equivalents which totaled $28.9 million equal to

1.3% of total assets as of June 30 2010

Funding Structure Deposit balances decreased by $12.2 million over the three months

ended June 30 2010 to equal $1.4 billion or 62.5% of total assets Repurchase agreements

and FHLB advances constitute the primary source of borrowings utilized by the Company and

increased over the quarter to $356.3 million equal to 16.1% of assets
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Table

Northfield Bancorp Inc

Recent Financial Data

Balance Sheet Data

Assets

Cash and cash equivalents

Trading securities

Securities available for sale

Securities held-to-maturity

Loans receivable net

Bank owned life insurance

FHLB stock

Intangible assets

Deposits

Borrowings

Equity

Tangible equity

Summary Income Statement

Interest Income

Interest Expense

Net Interest Income

Provision for Loan Losses

Net Interest Income after Provisions

At March 312010

of

Amount Assets

$000

2097803 100.00%

50811 2.42%

3706 0.18%

1216195 57.97%

6220 0.30%

720079 34.33%

44174 2.11%

5026 0.24%

16318 0.78%

1392905 66.40%

293060 13.97%

396286 18.89%

379968 18.11%

12 Months Ended

March3l2010

of Avg

Amount Assets

$000

86093 4.40%

27714

58379 2.98%

9324 -0.47%

49055 2.51%

At June 302010

of

Amount Assets

$000

2208165 100.00%

28862 1.31%

3515 0.16%

1301727 58.95%

5830 0.26%

754035 34.15%

54688 2.48%

8119 0.37%

16274 0.74%

1380695 62.53%

356333 16.14%

399739 18.10%

383465 17.37%

12 Months Ended

June 302010

of Avg

Amount Assets

$000

87112 4.28%

_J26653 -1.31%

60459 2.97%

9023 -044%

51436 2.53%

Other Operating Income

Operating Expense

Net Operating Income

Net Non-Operating Income

Net Income Before Tax

Income Taxes

Net Income Loss

Core Net Income Loss

4663 0.24%

35I -1.82%

18125 0.93%

1484

19609 1.00%

6889 -p_%
_12720 0.65%

1t830 _____

4769 0.23%

3498 -1.71%

21216 1.05%

22936 1.13%

8152 -%
14.784 0.73%

0.08% 1720 0.08%

0_ $__ 13.752 0.68%

Source Northfield Bancorps Prospectus and RP Financial calculations
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Equity Total equity increased by $3.5 million over the three months ended June 30

2010 and equaled $399.7 million or 18.10% of total assets Growth in the capital balance was

the result of strengthening earnings as well favorable changes in the accumulated

comprehensive income balance net of the impact of dividends paid to shareholders and the

impact of share repurchaseS completed prior to the announcement of the second step

conversion The Company maintained small balance of goodwill and core deposit intangible

from 2002 acquisition accordingly the Companys tangible capital was modestly lower than

reported equity equal to 383.5 million or 17.37% of assets as of June 30 2010

Asset Quality Total non-performing assets increased modestly from $51.6 million

2.46% of assets as of March 31 2010 to $54.7 million 2.48% of total assets as of June 30

2010 The increase reflects the impact in an increase in the non-accruing loan balance which

was partially offset by reductions in the balance of accruing loans 90 days or more past due and

to slight decline in the balance of real estate owned REO Total allowances for loan and

lease losses ALLLs increased to $18.8 million as of June 30 2010 from $17.1 million as of

March 31 2010 and equaled 2.44% of gross loans and 35.40% of non-performing loans

Income and Expense Trends The Companys earnings increased relative to the level

reflected in our Original Appraisal fueled by growth in net interest income as Northfields

interest expenses diminished more rapidly than interest income while operating expenses also

diminished modestly Details with respect to changes in the Companys earnings are more fully

explained below

Net Interest Income The Companys net interest income increased as interest income

increased and interest expense decreased For the 12 months ended June 30 2010 the

Companys net interest income totaled $60.5 million 2.97% of average assets which reflects

an increase from level of $58.4 million 2.98% of average assets reported for the 12 months

ended March 31 2010 As noted above net interest income has been the primary driver in the

Companys recent earnings growth as interest expenses have diminished more rapidly than

interest income in the low interest rate environment

Loan Loss Provisions Provision for loan losses decreased modestly from $9.3 million

or 0.47% of average assets for the twelve months ended March 31 2010 to $9.0 million or

0.44% of average assets for the twelve months ended June 30 2010 The lower level of loan

loss provisions based on updated financial data was primarily owing to slower growth in the

level of non-performing loans in the June 30 2010 quarter relative to the same quarter in 2009

Other Operating Income Other operating income for the most recent 12 months was

relatively unchanged in comparison to the level reported in the Original Appraisal and equaled

$4.8 million 0.23% of average assets for the twelve months ended June 30 2010 versus $4.7

million reported for the twelve months ended March 31 2009

Operating Expenses The Companys operating expenses diminished modestly based

on updated financial data contrary to the long term growth trend noted in the Original Appraisal

Specifically the Companys operating expenses equaled $35.0 million 1.71% of average

assets for the twelve months ended June 30 2010 versus $35.6 million 1.82% of average

assets for the twelve months ended March 31 2010 As discussed in the Original Appraisal

the Companys relatively low operating expense ratio is supported by current operating
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strategy including concentration of investment securities and higher balance commercial real

estate and multi-family loans that limit staffing needs relative to total asset size

Non-Operating Income/Expense For the most recent twelve month period net non-

operating income totaled $1.7 million 0.08% of average assets and consisted of two

components as follows gains on the sale of securities totaling $1.7 million and an OTTI

expense of $176000 By comparison net non-operating expenses consisted of these same

components for the twelve months ended March 31 2010 and totaled $1.5 million equal to

0.08% of average assets

Taxes The Companys tax rate approximated 35.5% for the 12 months ended June 30

2010 in comparison to the 35.1% effective tax rate for the 12 months ended March 31 2010

Efficiency Ratio The Companys efficiency ratio decreased slightly
from 56.6% for the

12 months ended March 31 2010 to 53.6% for the 12 months ended June 30 2010 reflecting

the previously
noted improvement in core earnings On post-Offering basis the efficiency

ratio may show some improvement from the benefit of reinvesting the proceeds from the

Offering However portion
of the benefit is expected to be offset by the increased expense of

the stock benefit plans

Peer Group Financial Comparisons

Tables and present the most updated financial characteristics and operating results

available for the Company the Peer Group identified in the Original Appraisal and all publicly-

traded savings institutions

Financial Condition In general the comparative balance sheet ratios for the Company

and the Peer Group did not vary significantly
from the ratios examined in the Original Appraisal

analysis see Table Relative to the Peer Group the Companys interest-earning asset

composition continued to reflect lower level of loans 34.2% of assets for the Company versus

62.5% for the Peer Group on average and higher level of MBS and investments 59.4% for

the Company versus 29.6% for the Peer Group The Companys funding composition

continued to rely more heavily on deposits and less heavily on borrowed funds relative to the

Peer Group as well

The Companys net worth ratio of 18.1% of assets remains well above the Peer Group

average ratio of 14.0% even on pre-offering basis With the infusion of the net conversion

proceeds the Companys pro forma equity-to-assets ratio should further exceed the Peer

Groups equity-to-assets ratio on both reported and tangible capital
basis

The growth rate section of Table shows annual growth rates for key balance sheet

items for the most recent 12 month period available for the Company and the Peer Group The

Companys comparatively faster growth is attributable to efforts to expand lending and leverage

its equity particularly following the completion of the minority stock issuance in 2007 The

Companys stronger loan growth 16.8% increase versus growth of 6.7% for the Peer Group on

average reflects the recent efforts to expand the loan portfolio particularly in the area of non

residential mortgage lending At the same time the cash and investment portfolio increased by

16.4% which modestly outpaced the Peer Group average of 3.7% Deposit growth was material

for both the Company and the Peer Group over the most recent twelve month period in

comparison to the change in borrowings which increased by 3.1% for the Company and shrank

by 3.6% for the Peer Group on average
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Equity growth for the Company continued to be moderate for the most recent twelve

month period equal to 2.5% and thus remained below the Peer Group average As discussed

in the Original Appraisal the Peer Groups equity growth is result of profitable operations and

limited number of corporate transactions completed by Peer Group companies The

Companys post-conversion capital growth rate will initially be constrained by maintenance of

higher pro forma capital position Dividend payments and stock repurchases pursuant to

regulatory limitations and guidelines
could also potentially

continue to slow the Companys

capital growth rate in the longer term following the stock offering

Income and Expense Treri Overall the relationships between the components of the

Companys earnings and the Peer Groups earnings did not change significantly since the date

of the Original Appraisal Northfield and the Peer Group reported net income to average assets

ratios of 0.73% and 0.62% respectively based on updated financial data Higher levels of non-

interest operating income and lower loan loss provisions continued to represent earnings

advantages for the Peer Group while lower operating expenses and slightly higher net interest

income represented earnings advantages for the Company Non-operating gains continued to

have slightly positive impact on the respective earnings of the Company and the Peer Group

The Companys net interest income ratio of 2.97% of average assets continued to

slightly exceed the Peer Group average of 2.94% reflecting its higher asset yields yet higher

cost of funds In this regard the Company continued to report lower interest income ratio

resulting from lower overall yield earned on interest-earning assets 4.54% versus 5.07% for

the Peer Group the result of the concentration of lower yielding cash and investments in the

Companys balance sheet At the same time the Company continues to report lower interest

expense ratio which is supported by lower cost of funds 1.77% versus 2.15% for the

Company

Non-interest operating income remains comparatively modest contributor to

Northfields earnings relative to the Peer Group at 0.23% and 0.52% of average assets for the

Company and the Peer Group respectively As discussed in the Original Appraisal the

Companys fee income has been relatively limited as the Company has limited its diversification

into areas that generate revenues from non-interest sources

The Companys operating expense ratio diminished modestly since the Original

Appraisal and remains at an advantage in comparison to the Peer Group based on operating

expense ratios of 1.70% and 2.18% respectively Northfield operates with lower operating

expense ratio than the Peer Group reflecting both the concentration of cash and investments

and commercial real estate lending emphasis which generally are relatively high balance loans

and thus tend to be less costly to originate and service compared to similarly sized portfolio

of smaller balance 1-4 family loans Accordingly consistent with the lower staffing needs of the

Companys operations assets per full time equivalent employee equaled $9.9 million for

Northfield Bancorp versus $7.6 million for the Peer Group

The Companys efficiency ratio operating expenses as percent of the sum of non-

interest operating income and net interest income diminished to 53.6% and thus the

Companys efficiency ratio remains at an advantage relative to the Peer Groups efficiency ratio

of 63.9% based on updated financial data

Loan loss provisions for the Company were modestly above the Peer Group average

equal to 0.44% and 0.28% of average assets respectively The higher level of loan provisions

established by the Company was consistent with its less favorable credit quality measures for

non-performing loans and non-performing assets
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Net gains and losses realized from the sale of assets and other non-operating items

including write downs and losses on the sale of investment securities equaled net gain of

0.08% of average assets for the Company and net gain equal to 0.01% of average assets for

the Peer Group The net gain recorded by the Company was the result of gains realized on

securities transactions Accordingly the non-operating net gain recorded by the Company was

not considered to be part of its core earnings Extraordinary items were not factor in either the

Companys or the Peer Groups earnings

The Companys effective tax rate for the last 12 months equal to 35.1% is modestly

above the Peer Group average of 26.5% The Company expects that its effective tax rate will

continue to approximate the recent historical level over the near term and thus remain at

comparative disadvantage relative to the Peer Group

Stock Market Conditions

Since the date of the Original Appraisal the broader stock market has trended lower

Stocks surged after European Union leaders agreed to massive bailout to prevent Greeces

financial troubles from spreading throughout the region but then reversed course heading into

the second half of May on continued worries about the fallout from Europes credit crisis and an

unexpected increase in U.S jobless claims Chinas promise not to unload its European debt

sparked one-day rally in late-May which was followed by lower close for the DJIA on the

last trading day of May as downgrade of Spains credit rekindled investors fears about

Europes economy Overall it was the worst May for the DJIA since 1940 Volatility in the

broader stock market continued to prevail
in early-June rebound in energy shares provided

for the third biggest daily gain in the DJIA for 2010 which was followed by one day decline of

over 300 points in the DJIA as weaker than expected employment numbers for May sent the

DJIA to close below 10000 The DJIA rallied back over 10000 in mid-June as stocks were

boosted by upbeat comments from the European Central Bank rebound in energy stocks

tame inflation data and some regained confidence in the global economic recovery

The rally was short lived as the Dow Jones Industrial Average DJJA closed out the

second quarter at new low for the year reflecting decline of 10% for the second quarter

Worries about the economic recovery faltering amid number of weaker-than-expected

economic reports for May fueled the downturn in the broader stock market disappointing

employment report for June extended the selling during the first week of July Following seven

consecutive days of closing lower the DJIA posted gain as bargain hunters entered the

market Some strong earnings reports at the start of second quarter earnings season and

upbeat data on jobs supported seven day winning streak in the broader stock market and

pushed the DJIA through the 10000 mark going into mid-July On July 16 2010 the DJIA

closed at 10097.90 or 4.9% lower since the date of the Original Appraisal and the NASDAQ

closed at 2179.05 or 7.2% lower since the date of the Original Appraisal

Thrift stocks have also trended lower since the date of the Original Appraisal being

impacted by many of the same forces adversely impacting the broader stock market Thrift

stocks surged higher along with the broader stock market after European Union officials

announced massive bailout plan to avert public-debt crisis and then retreated heading into

the second half of May on lingering concerns about the euro News of rising mortgage

delinquencies in the first quarter of 2010 an expected slowdown in new home construction and

uncertainty over financial reform legislation further contributed to lower trading prices for thrift
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stocks Thrift stocks participated in the one-day broader market rally in late-May and then

declined along with the broader stock market at the close of May Some positive
economic

reports provided boost to thrift stocks at the start of June which was followed by sharp

decline in the sector on the disappointing employment report for May Gains in the broader

stock market provided boost to thrift stocks as well heading in mid-June Weaker-than-

expected housing data for May and uncertainty surrounding the final stages of the financial

reform legislation pressured thrift stocks lower in late-June On July 16 2010 the SNL Index for

all publicly-traded
thrifts closed at 569.14 decrease of 8.5% since May 14 2010

The updated pricing measures for the Peer Group and all publicly-traded
thrifts were

broadly consistent with the reduction in the SNL Index Specifically
the average P/B and P/TB

ratios of the Peer Group decreased in range of 9% to 10% while the earnings measures

reflected limited change The current operating environment has contributed to earnings

volatility rendering the periodic changes in the Peer Groups earnings based pricing measures

less meaningful

Since the date of the Original Appraisal the equity based pricing ratios for all publicly-

traded thrifts decreased in range of 11% to 12% as the earnings measures were mixed

ranging from decline of 0.4% for the reported PIE multiple to an increase of .7%for the

P/Core Earnings multiple comparative pricing analysis of all publicly-traded thrifts the Peer

Group and the SNL Thrift Index is shown in Table based on market prices as of May 14

2010 and July 16 2010

Table

Northfield Bancorp Inc Peer Group and All Publicly Traded Thrifts

Average Pricing Characteristics

At May 14 At July 16 Percent

2010 2010 Change

Peer Group

Price/Earnings
21 .86x 21 .96x 0.5%

Price/Core Earnings
24.40 25.42 4.2

Price/Book 109.94% 99.38% 9.2

Price/Tangible Book 129.19 116.66 9.7

Price/Assets 15.18 13.74 9.5

All Publicly-Traded Thrifts

Price/Earnings
18.77x 18.69x 0.4%

Price/Core Earnings 17.47 17.77 1.7

Price/Book% 80.21% 71.00% 11.5

Price/Tangible Book 89.19 79.00 11.4

Price/Assets 8.88 8.28 6.8

Other

SNL Thrift Index 621.80 569.14 8.5%

As set forth in the Original Appraisal the new issue market is separate and distinct

from the market for seasoned issues like the Peer Group companies in that the pricing ratios for

converting issues are computed on pro forma basis specifically the numerator and

denominator are both impacted by the conversion offering amount unlike existing stock issues
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in which price change affects only the numerator and the pro forma pricing ratio

incorporates assumptions regarding source and use of proceeds effective tax rates stock plan

purchases etc which impact pro forma financials whereas pricing for existing issues are based

on reported financials The distinction between the pricing of converting and existing issues is

perhaps most evident in the case of the price/book P/B ratio in that the P/B ratio of

converting thrift will typically result in discount to book value whereas in the current market for

existing thrifts the P/B ratio may reflect premium to book value Therefore it is appropriate to

also consider the market for new issues both at the time of the conversion and in the

aftermarket

As shown in Table two standard conversion offerings and six second-step conversion

offering have been completed during the past three months The average closing pro forma

price/tangible book ratio of the standard conversion offerings equaled 54.3%

The recently completed second-step conversion offerings are considered to be more

relevant for our analysis which were completed in late-June and the first half of July In

general second-step conversions tend to be priced and trade in the aftermarket at higher P/B

ratios than standard conversions We believe investors take into consideration the generally

more leveraged pro forma balance sheets of second-step companies their track records as

public companies prior to conversion and their generally higher pro forma ROE measures

relative to standard conversions in pricing their common stocks As shown in Table with the

exception of Oritani Financial Corp all of the second-step conversion offerings were completed

between the minimum and midpoint of their offering ranges Oritani Financial Corp.s offering

was completed at slightly
above the midpoint of its offering range The average closing pro

forma price/tangible
book ratio of the recent second-step conversion offerings equaled 79.1%

On average the second-step conversion offerings reflected 2.1% decrease in price from their

IPO prices after the first week of trading As of July 16 2010 the recent second-step

conversion offerings reflected an average decrease of 1.9% in price from their lPO prices

As set forth in the Original Appraisal RP Financials analysis of stock market conditions

also considered recent trading activity in Northfields stock Since the date of the Original

Appraisal the trading price of the Companys stock trended down from high of $14.74 per

share as of May 17 2010 to low price of $12.44 per share as of the July 16 2010 date of this

update Overall the Companys per share stock price has declined by 15.5% since the date of

the Original Appraisal The Companys closing stock price of $12.44 indicates an implied

market valuation of $541.6 million which is slightly above the minimum of the current offering

range

Summary of Adiustments

In the Original Appraisal we made the following adjustments to Northfields pro forma

value based upon our comparative analysis to the Peer Group
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Key Valuation Parameters Valuation Adjustment

Financial Condition
No Adjustment

Profitability Growth and Viability of Earnings Slight Upward

Asset Growth
Moderate Upward

Primary Market Area No Adjustment

Dividends
No Adjustment

Liquidity of the Shares No Adjustment

Marketing of the Issue
Moderate Downward

Management
No Adjustment

Effect of Govt Regulations and Regulatory Reform No Adjustment

In examining the valuation adjustments made relative to the Peer Group in the Original

Appraisal we concluded that no adjustment to the valuation parameters for financial condition

or earnings prospects relative to the adjustments made in the Original Appraisal were

necessary as the relationship of these parameters relative to the Peer Group remain relatively

unchanged based on updated financial data for both Additionally most other valuation

adjustments relative to the Peer Group were unchanged including the parameters concerning

asset growth primary market area dividends liquidity management and effect of government

regulation and regulatory reform The most significant new information which we evaluated

pertains to the reduction in the equity based pricing ratios in the range of 9% to 10% since the

date of the Original Appraisal which was relatively consistent with the reduction in the SNL

Index and the average equity based pricing
ratios of all publicly traded thrifts Additionally the

trading price of the Companys public shares has declined by 15.5% since the date of the

Original Appraisal Most importantly the second step conversions that have closed since the

Original Appraisal have generally traded below their IPO prices Taking into account the

downward trend in the Peer Group pricing the reduction in the Companys share price and the

weak aftermarket trading of the recent offerings we have increased the adjustment for

marketing of the issue to moderate downward adjustment Based on these factors

reduction in value relative to the value reflected in the Original Appraisal is appropriate

Valuation Approaches

In applying the pro forma market value approach to valuation promulgated by the

Federal and state regulatory agencies we considered the three key pricing ratios in valuing

Northfields to-be-issued stock price/earnings PIE price/book P/B and price/assets

P/A approaches all performed on pro forma basis including the effects of the conversion

proceeds In computing the pro forma impact of the Conversion and the related pricing ratios

we have incorporated the valuation parameters disclosed in Northfields prospectus for

reinvestment rate effective tax rate offering expenses and stock benefit plan assumptions

summarized in Exhibits and In our estimate of value herein we assessed the relationship

of the pro forma pricing ratios relative to the Peer Group taking into account the valuation

adjustments noted in the Original Appraisal

Based on the application of the three valuation approaches incorporating the relative

peer group valuation adjustments above and considering both the reduction in the Peer Groups

pricing
ratios and the trading price of the Companys minority shares RP Financial concluded

that an 11.4% reduction in value was appropriate in this Update Accordingly as of July 16

2010 the aggregate pro forma market value of Northfields conversion stock was $547754870
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at the midpoint equal to 54775487 shares at $10.00 per share The $10.00 per share price

was determined by the Northfleld Board The midpoint and resulting valuation range is based

on the sale of 56.6% ownership interest to the public which provides for $310000000 public

offering at the midpoint value The pro forma financial ratios are set forth in Table

In arriving at this valuation conclusion we have continued to evaluate each of the three

pricing ratios and give similar weight to each approach as in our Original Appraisal These are

discussed below

P/E Approach The application of the PiE valuation method requires calculating

Northfields pro forma market value by applying valuation P/E multiple to the pro forma

earnings base In examining the valuation earnings base for the Company we considered the

reported trailing twelve months through June 30 2010 as well as the core earnings base

excluding non-recurring earnings In deriving Northfields estimated core earnings for purposes

of the valuation adjustments made to reported net income included elimination the gain on sale

of securities and OTTI losses on investment securities As shown below on tax-effected

basis assuming an effective marginal tax rate of 40.0% the Companys core earnings were

calculated at $13.8 million for the twelve months ended June 30 2010

12 Mos Ended 06/30/2010

$000

Net income $14784

Less net non-operating income 1720

Tax Effect 40.0% rate
688

Core earnings estimate $13152

Based on the Companys reported and estimated core earnings and incorporating the

impact of the pro forma assumptions discussed previously the Companys pro forma reported

and core P/E multiples at the $547.8 million midpoint value equaled 36A2 times and 39.10

times respectively indicating premium of 65.8% and 53.8% relative to the Peer Groups

average reported and core earnings multiples of 21.96 times and 25.42 times respectively

versus premiums of 118.1% and 110.0% relative to the Peer Groups average reported and

core P/E multiples as indicated in the Original Appraisal see Table

P/B Approach The application of the P/B valuation method requires calculating

Northfields pro forma market value by applying valuation P/B ratio to the Companys pro

forma book value As before we also examine the price/tangible
book ratio P/TB adjusting

for the impact of intangible assets for the Company and the Peer Group Based on the $547.8

million midpoint valuation Northfields updated pro forma P/B and P/TB ratios equaled 81.23%

and 83.19% respectively In comparison to the respective average P/B and P/TB ratios

indicated for the Peer Group of 99.38% and 116.66% the Companys ratios reflected discounts

of 18.3% and 28.7% respectively as compared to discounts of 20.1% and 30.4% in the Original

Appraisal

P/A Approach The P/A valuation methodology determines market value by applying

valuation P/A ratio to the Companys pro forma asset base conservatively assuming no deposit

withdrawals are made to fund stock purchases In all likelihood there will be deposit

withdrawals which results in understating the pro forma P/A ratio computed herein At the
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midpoint of the valuation range Northfields value equaled 22.06% of pro forma assets

Comparatively the Peer Group companies exhibited an average P/A ratio of 13.74% which

implies premium of 60.6%

Valuation Conclusion

Based on the foregoing it is our opinion that as of July 16 2010 the estimated

aggregate pro forma valuation of the shares of the Company to be issued and outstanding at

the end of the conversion offering including newly-issued shares representing the MHCs

current ownership interest in the Company and exchange shares issued to existing public

shareholders of the Company was $547754870 at the midpoint equal to 54775487 shares

at $10.00 per share Based on the pro forma valuation and the percent ownership interest

represented by the MHC Shares the number of shares of common stock offered for sale will

range from minimum of 26350000 shares to maximum of 35650000 shares with

midpoint offering of 3100000 shares Based on an offering price of $10.00 per share the

amount of the offering will range from minimum of $263500000 to maximum of

$356500000 with midpoint of $310000000 If market conditions warrant the number of

shares offered can be increased to an adjusted maximum of 40997500 shares the

supermaximum equal to an offering of $409975000 at the offering price of $10.00 per share

The resulting range of value and pro forma shares all based on $10.00 per share is set forth on

the following page The pro forma valuation calculations relative to the Peer Group are shown

in Table and are detailed in Exhibit and Exhibit

Establishment of the Exchange Ratio

OTS regulations provide that in conversion of mutual holding company the minority

stockholders are entitled to exchange the public shares for newly issued shares in the fully

converted company The Board of Directors of Northfield has independently determined the

exchange ratio which has been designed to preserve the current aggregate percentage

ownership in the Company before taking into account the impact of the share contribution to the

Foundation The exchange ratio to be received by the existing minority shareholders of the

Company will be determined at the end of the offering based on the total number of shares sold

in the subscription and syndicated offerings and the final appraisal Based on the valuation

conclusion herein the resulting offering value and the $10.00 per share offering price the

indicated exchange ratio at the midpoint is 1.2580 shares of the Company for every one public

share of stock held by public shareholders Furthermore based on the offering range of value

the indicated exchange ratio is 1.0693 at the minimum 1.4467 at the maximum and 1.6637 at

the supermaximum RP Financial expresses no opinion on the proposed exchange of newly

issued Company shares for the shares held by the public stockholders or on the proposed

exchange ratio
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Exchange Shares

Offering Issued to Public Exchange

Total Shares Shares Shareholders Ratio

Shares

Maximum as Adjusted 72440582 40997500 31443082 1.6637

Maximum 62991810 35650000 27341810 1.4467

Midpoint
54775487 31000000 23775487 1.2580

Minimum 46559164 26350000 20209164 1.0693

Distribution of Shares

Maximum as Adjusted
100.00% 56.59% 43.41%

Maximum 100.00% 56.59% 43.41%

Midpoint
100.00% 56.59% 43.41%

Minimum 100.00% 56.59% 43.41%

Aqregate Market Value at $10 per share

Maximum as Adjusted 724405820 409975000 314430820

Maximum 629918100 356500000 273418100

Midpoint 547754870 310000000 237754870

Minimum 465591640 263500000 202091640

Respectfully submitted

RP FINANCIAL LC

William Pommerening

Chief Executive Officer and

Managing Director
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Current Per Share Fioancisls

Market Capitalization price Change Data Tangible

Shares Market 52 week Change Froa Trailing 12 Mo Book Book

Price Outst- Capital-
Last Laat 52 wks wcstxont 12 Mo Core Value/ Valua/ Asssts/

ygJ1.g45g iaatioo J4fl_ _jq ooL week SOAfl TrEnd BPS SPS3 j9y$ iog$j
005 OMit

Average of bight low or bid/ask price per share

Or clone offering price if converted or first listed in the past 52 weeks Percent change fig-urea are actual year-to-date and are not annualized

gpO earninga per share is based on actual trailing twelve aonth date and ia not shown on pro forge basis

Excludes intangible such as goodwill value of core deposits etc.

BOA return on aasets and xoz return no equity are indicated ration baeed on trailing twelve eonth coenlon earnings and average ccemcn equity end assets balances

xnnualised based on last regular quarterly caeh dividend announcement

indicated dividend as percent of irailing twelve eonth earnings

Excluded frog averages due to actual or rumored acquisition activities Or unusual operating charectariatice

For MaC institutions market value reflects share price eultiplled by public nno.865C sharea

Parentheses following market averagee indicate the nueher 00 ioetitutions included in the respective averages all fignree have been adjusted

for stock splits stock dividends and secondary offerings

nource 058 Financial IC end SF Financial ic calculations The inforeetion provided in this table has been obtained ron sources we believe are

reliable but we cannot guarantee the accuracy or coepletenesa of such infornation

Exhibit 1A continued

weekly Thrift Mecket Line Part One

Prices As Of july 16 2010

Financial Infl39tiOO

All Fuhlic Ccapanies32

wanoen Listed OTC Coepaniea32

xid.Atlanttc Ccepanies17

xid.waet Cojepaniea7

lieu England Coapaniss5

Thrift Otrategy32

Cogpanisa issuing Oividende20

Ccapsniae without Dividends9

Equity/Assets 6-12319
Equity/Aseste c12%13
Market value Below 820 Millinn2

welding Company Structnre29

Assets Over 01 njllionll

Assets 0500 Million-Si eillion15

Assets 92504500 Siillion10

Assets less than $250 Millicn1

onodwill Compeoiesl9
wonGoodwill Coepanies13

8.15 32.062

8.15 32.062

9.23 26.369

7.72 61.453

8.22 14.947

8.10 32862

e.46 30918
7.20 38216
7.98 17.926

8.26 52008

4.63 4134

8.19 34.244

9.91 78.214

5.41 9.970

8.05 5.828

8.44 7.951

8.69 53288

7.47 10.942

114.5

114.5

99.8

188.0

99.1

114.5

95.4

163.7

73.9

166.2

6.9

120.2

283.1

20.0

18.8

26.4

195.0

26.3

114.5

20.68

10.68

11.12

10.09

9.89

10.68

11.33

9.00

10.07

11.45

6.98

10.58

12.15

9.74

9.35

15.00

11.14

10.17

10.68

6.79

6.78

7.32

6.10

3.84

6.79

7.30

5.26

6.28

7.47

4.01

8.78

8.19

4.63

6.59

7.80

7.04

6.92

6.79

8.21

8.21

8.29

7.93

8.47

8.21

8.53

7.31

7.99

8.47

4.88

8.28

10.18

5.64

7.92

8.40

8.02

7.43

8.21

-1.75 -5.82

-1.75 5.82
-1.71 .16.01

.0.72 6.90

.3.49 13.33

1.75 .5.82

-1.57 -10.33

-2.21 0.79

-1.11 0.05
2.56 -13.19

4.72 -23.66

-1.67 .3.07

2.13 0.26

.4.67 -28.22

0.33 6.87

0.48 -35.67

.2.57 -0.88

-0.87 11.17

1.75 5.82

1.90

1.90

-11.18

23.28

18.89

1.90

-6.80

24.28

11.53

-10.35

5.68
4.23

11.60

-22.84

11.45

-23.27

5.42

1.90

1.90

0.14

0.14

0.17

0.11

0.07

0.14

0.18

0.02

0.18

0.08

0.08

0.13

0.19

-0.13

0.25

0.00

0.15

0.12

0.14

0.16

0.16

0.18

0.02

0.32

0.16

o.2n

0.08

0.22

5.10

0.02

0.16

0.15

-0.11

0.38

0.00

0.21

0.11

0.16

7.74

7.7d

7.87

7.38

7.78

7.74

7.72

7.77

8.10

7.27

8.31

7.85

7.18

7.44

9.53

7.38

7.80

7.61

7.74

7.31

7.31

7.56

6.72

7.26

7.31

7.43

6.99

7.68

6.83

7.54

7.42

6.77

7.36

5.51

5.50

7.03

7.61

7.31

67.64

47.64

71.35

51.81

77.36

67.64

64.61

75.41

86.02

44.24

125.44

69.57

55.57

69.15

82.83

30.36

68.78

68.57

67.64

MaC instituticna32 8.10 32.962
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Meekly Thrift Market Line Part Two

Prices As 00 July 16 2010

icy Financial Ratios Asset Quality Ratios Pricing Ratios Dividend Oeta6

Tang
Price Price md Divi

Ruuitv/ Equity Reported Earniogs Core earo.ingg OPA5 Reeve Rests Price Price Prios/ Tang Core Div dend Psyout

pinancialIn$t9lstitutio0
Assets Assets .IPM P1fl fl1i .I2jA1 ROES Assets NPA5 Loans gjn Rook Assets Rook 9qu4ge Ohsra held Ratio7

6% 4% 4% 4% 0% gO 0% 1% 4% 4% 10 4% 4% 6%

Market Averages 0OCnstitutions

All Public Coapeniesll 13.01 12.30 0.10 1.39 0.46 0.22 1.04 4.21 40.45 1.20 20.15 106.0$ 14.19 112.27 19.23 0.19 2.20 20.19

MABDAO Listed OTC Coapaoiee32 13.01 12.35 0.10 1.39 0.46 0.22 1.84 4.21 40.45 1.20 20.15 10600 14.10 112.27 19.23 0.19 2.25 20.19

Mid-Atlantic coepanieal7 12.72 12.26 0.20 1.00 0.04 .24 2.03 6.17 41.76 1.25 19.62 104.97 13.53 109.99 17.20 0.11 2.24 35.26

MidWest companies7 15.69 14.51 0.17 0.96 1.24 0.03 -0.29 4.04 30.03 1.27 11.02 111.00 19.20 120.07 10.06 0.26 3.11 0.00

Mew England CoapeniesS 10.04 9.42 0.10 0.18 -2.11 0.44 4.21 1.95 40.62 0.90 25.75 102.72 10.53 100.10 22.34 0.09 0.96 21.05

Thrift Etrategy32 13.01 12.35 0.10 1.39 0.40 0.22 1.64 4.21 40.45 1.20 20.15 106.08 14.10 112.27 19.23 0.1$ 2.25 28.10

Conpanies Issuing Dividands23 14.00 13.45 0.22 2.12 1.63 0.26 2.37 4.41 46.93 1.15 10.92 111.40 15.80 116.23 18.30 0.26 3.12 50.74

Conpenies Without Dividends0 10.46 0.40 0.07 -0.51 -2.33 0.14 0.50 3.00 30.07 1.31 20.70 02.10 10.00 102.00 20.64 0.00 0.00 0.00

EquityAasets 72%190 9.70 9.29 0.20 1.64 0.42 0.23 2.29 3.26 46.30 1.19 20.17 07.02 9.60 101.80 19.19 0.12 1.29 27.08

Equity/Assets o12%OlS 17.21 16.23 0.10 1.00 0.52 0.10 1.20 5.74 31.00 1.21 20.03 110.58 19.03 125.03 10.05 0.27 3.40 29.27

Market Value Below 020 Killion2 6.70 4.20 0.01 0.07 -1.38 -0.08 -0.80 0.00 0.00 1.30 10.53 54.01 3.64 80.41 10.00 0.06 1.00 21.05

Molding Coepany gtsucture20 12.05 12.24 0.16 1.24 0.27 0.20 1.69 4.21 40.45 1.24 18.03 105.18 14.01 111.01 18.51 0.10 2.16 28.10

Aesete Over 01 aillinn4ll 13.02 13.20 0.34 2.36 1.37 0.28 1.72 3.01 30.11 1.13 25.75 139.75 10.60 140.74 27.72 0.14 1.36 10.53

Assets $500 Million 01 Sillinnl0 12.13 12.01 -0.30 -1.50 -3.33 -0.13 1.20 7.20 24.84 1.52 32.82 74.02 8.73 75.09 24.20 0.13 2.50 0.00

Assets 9250-9500 silltcnl0 11.41 1004 0.25 2.40 2.13 0.43 4.20 1.65 43.20 1.10 14.17 03.85 10.81 08.01 14.93 0.24 2.64 42.32

Assets lees thsfl 0250 Milli006l 24.31 10.31 0.00 0.00 0.09 0.00 0.00 1.30 54.31 0.87 MM 114.36 27.80 153.45 0024
0.40 4.74 0.00

Goodwill coepanies100
13.00 12.63 0.10 1.57 1.01 0.27 2.62 2.00 30.04 1.10 18.26 115 24 1.47 127.15 10.01 0.14 1.58 10.53

MonGoodwill conpaniesl3 12.03 13.03 0.16 1.10 -0.13 0.17 1.01 7.11 43.62 1.31 22.64 56.15 11.72 06.15 19.00 0.24 2.06 63.51

MMC Iostitutions32 13.01 12.35 0.18 1.30 0.46 0.22 1.84 4.21 40.45 1.20 20.15 106.08 14.10 115.27 19.23 0.19 2.25 28.10

Average cc high/low or hidask price per share

45 or since offering price if converted or first listed in the past 52 weeks Percent change figures are actual year-tn-date and are not annualized

EPO earnings per share is based on actual trailing twelve eonth date and is not shown on pro coma basis

64 Eacludee intangibles such ae goodwill valus of core deposits etc.

ROA return on assets end ROE return on equity are indicated ratios based on trailing twelve nnnth cnnnoe earnings and average cnnann aquity and assets balances cot return on investaent

is current EPO divided by current price

aenualieed hased on last regular quarterly cash dividend annsunceeent

Indicated dividend as percent of trailing twelve eonth earnings

Secluded ro averages due to actual or ruenred acquisition activities or unusual operating characteriettcs

parentheses following earket averages indicate the nueher of institutions included in the respective averages All figures have been adjusted

for stock splits stock dividends and secondary offerings

Ecurcec OWL Financial IC and RP Financial IC calculations The inforeation provided in thie table baa been obtained roe sources we believe era

relisbls but we cannot guarantee the accuracy or coepletenesa of such inroceatino

Copyright
3010 by RP Financial IC
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1100 North glebe toed Suite 1158

arlington virginia 222011

703 520-1700

Financial Institution

Enhibit

Weekly Thrift Market Line Part One

Prices As Of auly 10 2010

Current Per share Pioancials

Market Capitalisation Price Change Date Tangible

Oberee Market 52 Week Change Fron Trailing 12 Mo Book Book

Prioe/ Outst- Capital-
Last Last 52 wka Mostecot 12 Mc Core value value/ Aeeeta/

0harel.gp4j onS _jg Low Week Week .gpjfl frond2 eP03 ePS3 Share t4.ikM0.
000 $Mil

Average of high/low or bid/ask price per share

Or since offering price if converted or first lieted in tbe peat 52 weeks Percent nhaoge figures are actual year-to-date and are ncr annualized

BPS earninge per share is based on actual trailing twelve aonth data and is not shown on pro focta haeie

Beoludes intangthlee ouch as goodwill value of core deposits etc.

ROA return on assete and 508 return on equity are indicated ratios based on trailing twelve month common earnings and average conmon equity end aseeta balance.

Annualised based on last regular quarterly cask dividend announcement

Indicated dividend as percent of trailing twelve ecoth earnings

Becluded from averagee due to actual or rumored acquisition activities or unusual operating characteristics

For NRC inetitutione narket value reflsots share price multiplied by public con-MNC shares

parentheses following earket averages indicate the nunber of inetitutiona included in the respective averages All figures have base adjusted

for stock aplits stock dividanda and secondary of feringa

gcurce guI Financial IC and Financial IC celculaticce The infornatinc provided in this table baa been obtained roe sources we believe are

reliable hut we cannot guarantee the accuracy or cccpletaness of ouch information

Market Average. All Public Conpanieeec NRC

All Public Conpaniselll

NYSE Traded CompaniesO

AMEX Traded Companiesl

soasoo Listed 070 Cnnpanieal04

California Ccepaniea4

Florida Coepaniss2

Mid-Atlantic Ccnpaniea35

Mid west CompaniesSl

Mew england Coepanieel7

North Meet Ccmpaniea4

Soutb.aet Companiesl2

Suutb-Wast Coepanies2

western Companies Bed CA4
Thrift Otrategy105

Mortgage Banker Stretegy3

Reel metate gtrategyl

Diversified Strateqy2

Conpanies Issuing oiwidends65

Ccepaniee without Dividends42

equity/Assets .e14
equity/Aeeete 6-12559
equity/Aeaets o1239
Cucverted Last soths no 90C7
Actively Traded Companiea0

Market Value Below $20 Million22

Mnlding Company dtructurelOS

Assets Over $1 aillicn52

Aa.ets $500 Million $1 Billion32

Aeaete 9250-0500 Ocillioc21

Assets less than $250 Milliom6

Goodwill Ccepaniee03

soc-Goodwill Coepacieo46

Acquirers of F$LIC ceaee2

9.90 20.727 325.1

9.69 149.242 1032.9

27.67 2.102 50.2

9.01 21.031 236.2

7.22 .422 51.9

1.75 27.335 45.0

10.54 47149 604.4

8.51 12.973 63.9

12.96 41.194 517.7

6.32 37.307 475.4

10.29 5.936 55.0

10.32 23.402 232.1

10.14 15.551 120.4

8.50 25.647 289.0

3.32 30.314 88.5

2.02 25.402 51.3

24.17 197.359 2.625.0

11.58 38.119 493.0

6.59 12763 50.7

3.27 22.351 61.3

10.99 15.793 213.2

10.53 44.376 379.3

5.62 17.918 172.4

18.52 33.153 513.9

5.95 3.959 13.3

9.74 30069 340.2

10.00 58591 606.4

10.09 6.304 51.1

10.66 3.193 30.7

6.65 1.076 9.9

30.42 41.472 509.9

9.31 12405 97.7

9.30 57.004 989.7

13.00

13.97

35.75

12.80

12.06

5.a4

13.22

12.42

15.23

10.04

13.63

12.54

14.69

12.89

9.59

4.39

31.71

14.09

5.80

7.84

14.33

13.89

12.18

22.46

9.07

12.89

13.91

12.64

13.11

5.11

13.96

12.10

13.13

8.01

6.95

20.01

7.90

3.54

1.45

8.45

6.63

11.09

5.39

5.43

9.36

9.15

7.99

1.75

1.59

19.72

9.69

5.17

2.48

8.48

9.06

7.59

14.09

4.26

7.90

8.12

7.90

9.76

5.00

9.38

7.43

0.80

10.13

9.89

28.00

0.97

7.42

1.73

11.13

0.03

13.02

6.45

10.47

10.56

10.57

10.06

3.41

3.05

24.68

12.15

6.70

3.35

11.17

10.71

9.01

10.56

5.93

5.51

10.25

10.12

1083

0.53

10.03

0.43

9.96

-1.60 0.63

.1.69 0.63

-1.19 -17.75

-1.6 6.91

-4.76 19.35

1.56 50.79

-1.74 10.07

-0.94 -1.95

1.07 1.13

-1.96 -22.62

-1.99 -8.69

-2.21 4.42

-6.43 -7.72

-1.71 0.50

0.32 -25.75

-1.40 19.82

-2.01 4.11

-1.11 2.70

-2.65 -2.90

-3.97 -36.37

1.56 9.31

-1.34 0.59

1.22 3.44

1.21 23.49

3.10 -13.02

-1.46 -0.37

-2.23 -1.64

-0.82 0.50

-043 5.81

-6.08 -14.02
-1.44 1.57

-2.07 1.02

-16.03 -29.71

4.35

0.93

-12.74

4.72

26.27

1.31

5.94

7.26

6.76

-20.97

-5.34

1.96

-19.37

3.33

53.25

4.12

9.50

4.45

4.13

17.59

11.70

0.19

3.20

2.73

1.16

4.01

1.26

3.55

7.46

23.14

4.60

3.72

27.46

0.06

-0.76

3.40

-0.05

0.76

-2.37

0.21

-0.32

6.41

-0.75

-0.eS

0.11

-0.15

-0.02

1.70
-0.15

5.20

0.50

-1.00

-2.34

0.34

0.06

5.34

1.55

-1.25

-0.11

-0.09

-5.01

0.30

-1.51

0.10

0.27

1.14

-0.11

.5.99

3.55

-0.10

0.39

-2.44

0.31

-0.61

0.44

.6.67

-0.51

0.13

-0.14

-0.07

2.32
0.34

-0.07

0.49

-1.12

-2.15

0.19

0.10

0.36

1.31

-1.19

-0.16

0.20

0.05

0.23

-1.44

0.06

0.36

0.56

13.90

10.25

3499

13.90

13.59

3.85

13.44

14.36

15.43

11.21

15.57

13.09

11.92

13.52

6.66

3.36

25.30

15.11

11.93

7.61

10.50

13.29

l396

21.34

12.60

13.97

12.98

14.47

15.62

12.51

19.28

13.30

9.79

12.79

7.04

33.23

12.93

13.58

3.69

12.08

13.52

13.36

5.92

14.95

13.67

11.92

12.92

6.51

3.36

22.03

13.65

ll.2a

7.45

14.54

11.90

13.16

19.96

12.41

12.77

11.41

13.62

14.93

12.44

12.30

13.30

0.65

146.14

115.00

363.25

145.94

200.95

96.62

147.71

166.23

135.17

93.15

144.27

83.80

83.76

144.97

109.84

55.00

257.95

160.19

122.24

150.00

197.44

91.89

54.73

276.52

172.29

143.99

133.40

140.15

150.51

133.51

157.73

133.30

104.44

Copyright 2010 by PP Financial IC
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EXHIBIT

PRO FORMA ANALYSIS SHEET

Northfield Bancorp Inc

Prices as of July 162010

Pre-Conversion Earnings

Pre-Conversiori Core Earnings YC
Pre-ConversiOn Book Value

Pre-Conv Tang Book Value

Pre-ConversiOn Assets

Reinvestment Rate

Tax rate TAX
After Tax Reinvest Rate

Est Conversion Expenses 1X
Insider Purchases

Price/Share

Foundation Cash Contribution FC
Foundation Stock Contribution FS
Foundation Tax Benefit FT

$14784000

$13752000

$400078000

$383804000

$2208504000

2.55%

40.00%

1.53%

3.50%

$890000

$10.00

ESOP Stock of Offering Foundation jE

Cost of ESOP Borrowings

ESOP AmortizatiOn

RRP of Offering Foundation

RRP Vesting

Fixed Expenses

Variable Expenses Blended Commission

Percentage Sold PCT
MHC net assets

Options as of Offering Foundation 01
Estimated Option

Value 02
Option Vesting Period 03

of Options taxable 04

Medisn

16.5Bx

15.20x

68.95

77.07

6.77

4.00%

0.00%

20.00 Years

4.00%

5.00 Years

$1681500

2.96%

56.5947%

$339000

10.00%

37.30%

5.00 Years

25.00%

Vs P/EYFCR
P/E PCT 1-X-E-M-FSR 1-TAXE/T 1-TAXMf N-1-TAX04O1 02/03

P/Core YC
P/Core PCT 1-X-E-M-FSR 1-TAXE/T 1TAX.M/N1_TAX040102/03

P/B B-FCfT

.PFBPCT1-X-E-M

Vs P/TB B-FCFT

P/TB PCT 1-X-E-M

Vs P/A A-FCFT

.P/APCT1-X-E-M

Vs $547754870

$547754870

Vs $547754870

$547754870

$547754870

Vatuation Midpoint Pricing Multiples

Price-earnings multiple

Price-core earnings multiple

Price-book ratio

Price-tangible book ratio

Price-assets ratio

Valuation Parameters

Subject
Peer Group All Public Thrifts

ISQ1 at Midpoint Mff8fl Mn M68fl

PIE 36.42 21.96x 19.96 18.69

P/CE 39.10 25.42x 24.15 17.77x

P/B 81.23% 99.38 98.76 71.00

P/TB 83.19% 116.66 120.36 79.00

P/A 22.06% 13.74 13.47 8.28

12 Mths 06/10

12 MthsO6/10

Shares 2nd Step
Full Plus Total Market

2nd Step Exchange Conversion Foundation Capitalization

Conclusion Offering Shares Shares

Supermaximum 40997500 31443062 72440.582 72440582

Maximum 35.650.000 27341810 62991810 62991810

Midpoinl
31000000 23775.487 54775487 54775487

Minimum 26350000 20209164 46559164 46559164

Market Value

2nd Step
Full Total Market

2nd Step Exchange Conversion Foundation Capitalization

Conclusion
Offering Value Shares Value jhis 9if9

Supermaximum $409975000 $314430820 $724405820 $0 $724405820

Maximum $356500000 $273418100 $629918100 $629918100

Midpoint
$310000000 $237754870 $547754870 $547754870

Minimum $263500000 $202091640 $465591640 $465591640

Exchange

Ratio

1.6637

1.4467

1.2580

1.0693

Dollar

Equivalent

$16.64

$14.47

$12.58

$10.69

Estimated offering expenses at midpoint of the offering

Includes the effect of consolidating $339 thousand of net assets at the MHC level
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Exhibit

PRO FORMA EFFECT OF CONVERSION PROCEEDS

Northfield Bancorp Inc

At the Minimum of the Range

Fully Converted Value and Exchange Ratio

Fully Converted Value $465591640

Exchange Ratio
1.06933

2nd Step Offering Proceeds $263500000

Less Estimated Offering Expenses
9472200

2nd Step Net Conversion Proceeds Including Foundation
$254027800

Estimated Additional Income from Conversion Proceeds

Net Conversion Proceeds
$254027800

Less Cash Contribution to Foundation

Less ESOP Stock Purchases 10540000

Less RRP Stock Purchases
10.540.000

Net Cash Proceeds
$232947800

Estimated after-tax net incremental rate of return
1.53%

Earnings Increase
$3564101

Less Consolidated interest cost of ESOP borrowings

Less Amortization of ESOP borrowings3
316200

Less RRP Vesting
1264800

Less Option Plan Vesting
1.7691391

Net Earnings Increase
$213962

Net

Before Earnings After

Pro Forma Earnings
Conversion Increase Conversion

12 Months ended June 30 2010 reported $14784000 $213962 $14997962

12 Months ended June 30 2010 core $13752000 $213962 $13965962

Before Net Cash Tax Benefit After

Pro Forma Net Worth Conversion Proceeds and Other Conversion

June 30 2010 $400078000 $232947800 $633025800

June 30 2010 Tangible $383804000 $232947800 $616751800

Before Net Cash Tax Benefit After

Pro Forma Assets Conversion Proceeds and Other Conversion

June 30 2010 $2208504000 $232947800 $2441451800

Includes ESOP purchases of 4% of the second step offering

Includes RRP purchases of 4% of the second step offering

ESOP amortized over 10 years RRP amortized over years tax effected at 40.00%

Option valuation based on Black-Scholes model year vesting and assuming 25% taxable



Exhibit

PRO FORMA EFFECT OF CONVERSION PROCEEDS

Northfield Bancorp Inc

At the Midpoint of the Range

Fully Converted Value and Exchange Ratio

Fully Converted Value
$547754870

Exchange Ratio
1.25803

2nd Step Offering Proceeds $310000000

Less Estimated Offering Expenses
10848600

2nd Step Net Conversion Proceeds Including Foundation $299151400

Estimated Additional Income from Conversion Proceeds

Net Conversion Proceeds $299151400

Less Cash Contribution to Foundation

Less ESOP Stock Purchases 12400000

Less RRP Stock Purchases
12400000

Net Cash Proceeds $274351400

Estimated after-tax net incremental rate of return
1.53%

Earnings Increase
$4197576

Less Consolidated interest cost of ESOP borrowings

Less Amortization of ESOP borrowings3 372000

Less RRP Vesting
1488000

Less Option Plan Vesting
2081.340

Net Earnings Increase
$256236

Net

Before Earnings After

Pro Forma Earnings
Conversion Increase Conversion

12 Months ended June 30 2010 reported $14784000 $256236 $15040236

12 Months ended June 30 2010 core $13752000 $256236 $14008236

Before Net Cash Tax Benefit After

Pro Forma Net Worth Conversion Proceeds of Foundation Conversion

June 30 2010 $400078000 $274351400 $674429400

June 30 2010 Tangible $383804000 $274351400 $658155400

Before Net Cash Tax Benefit After

Pro Forma Assets Conversion Proceeds of Foundation Conversion

June 30 2010 $2208504000 $274351400 $2482855400

Includes ESOP purchases of 4% of the second step offering

Includes RRP purchases of 4% of the second step offering

ESOP amortized over 10 years RRP amortized over years tax effected at 40.00%

Option valuation based on Black-Scholes model year vesting and assuming 25% taxable



Exhibit

PRO FORMA EFFECT OF CONVERSION PROCEEDS

Northfield Bancorp Inc

At the Maximum of the Range

Fully Converted Value and Exchange Ratio

Fully Converted Value
$629918100

Exchange Ratio
1.44674

2nd Step Offering Proceeds
$356500000

Less Estimated Offering Expenses
12225.000

2nd Step Net Conversion Proceeds Including Foundation $344275000

Estimated Additional Income from Conversion Proceeds

Net Conversion Proceeds
$344275000

Less Cash Contribution to Foundation

Less ESOP Stock Purchases 14260000

Less RRP Stock Purchases
14.260.000

Net Cash Proceeds
$315755000

Estimated after-tax net incremental rate of return
1.53%

Earnings Increase
$.4831 052

Less Consolidated interest cost of ESOP borrowings

Less Amortization of ESOP borrowings3 427800

Less RRP Vesting
1711200

Less Option Plan Vesting
23935411

Net Earnings Increase
$298510

Net

Before Earnings After

Pro Forma Earnings
Conversion Increase Conversion

12 Months ended June 30 2010 reported $14784000 $298510 $15082511

12 Months ended June 30 2010 core $13752000 $298510 $14050511

Before Net Cash Tax Benefit After

Pro Forma Net Worth Conversion Proceeds of Foundation Conversion

June 30 2010 $400078000 $315755000 $715833000

June 30 2010 Tangible $383804000 $315755000 $0 $699559000

Before Net Cash Tax Benefit After

Pro Forma Assets Conversion Proceeds of Foundation Conversion

June 30 2010 $2208504000 $315755000 $0 $2524259000

Includes ESOP purchases of 4% of the second step offering

Includes RRP purchases of 4% of the second step offering

ESOP amortized over 10 years RRP amortized over years tax effected at 40.00%

Option valuation based on Black-Scholes model year vesting and assuming 25% taxable



Exhibit

PRO FORMA EFFECT OF CONVERSION PROCEEDS

Northfield Bancorp Inc

At the Supermaximum Value

Fully Converted Value and Exchange Ratio

Fully Converted Value
$724405820

Exchange Ratio
1.66375

2nd Step Offering Proceeds
$409975000

Less Estimated Offering Expenses
13807.860

2nd Step Net Conversion Proceeds Including Foundation $396167140

Estimated Additional Income from Conversion Proceeds

Net Conversion Proceeds
$396167140

Less Cash Contribution to Foundation

Less ESOP Stock Purchases
16399000

Less RRP Stock Purchases
16399OPQI

Net Cash Proceeds
$363369140

Estimated after-tax net incremental rate of return
1.53%

Earnings Increase
$5559548

Less Consolidated interest cost of ESOP borrowings

Less Amortization of ESOP borrowings3
491970

Less RRP Vesting
1967880

Less Option Plan Vesting
2.752.572

Net Earnings Increase
$347126

Net

Before Earnings After

Pro Forma Earnings
Conversion Increase Conversion

12 Months ended June 30 2010 reported $14784000 $347126 $15131126

12 Months ended June 30 2010 core $13752000 $347126 $14099126

Before Net Cash Tax Benefit After

Pro Forma Net Worth Conversion Proceeds of Foundation Conversion

June 30 2010 $400078000 $363369140 $763447140

June 30 2010 Tangible $383804000 $363369140 $0 $747173140

Before Net Cash Tax Benefit After

Pro Forma Assets Conversion Proceeds of Foundation Conversion

June 30 2010 $2208504000 $363369140 $0 $2571873140

Includes ESOP purchases of 4% of the second step offering

Includes RRP purchases of 4% of the second step offering

ESOP amortized over 10 years RRP amortized over years tax effected at 40.00%

Option valuation based on Black-Scholes model year vesting and assuming 25% taxable
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RP FINANCIAL LC
Serving the Financial Services Industry Since 1988

FIRM QUALIFICATION STATEMENT

RP Financial RP provides
financial and management consulting merger advisory and valuation services to the

financial services industry nationwide We offer broad anay of services high quality and prompt service hands-on

involvement by principals
and senior staff careful structuring of strategic initiatives and sophisticated valuation and other

analyses consistent with industry practices and regulatory requirements Our staff maintains extensive background in

financial and management consulting valuation and investment banking Our clients include commercial banks thrifts

credit unions mortgage companies and other financial services companies

STRATEGIC PLANNING SER VICES

RPs strategic planning services are designed to provide effective feasible plans with quantifiable results We analyze

strategic options to enhance shareholder value achieve regulatory approval or realize other objectives Such services

involve conducting situation analyses establishing mission/vision statements strategic goals and objectives and

identifying strategies to enhance franchise andlor market value capital management earnings enhancement operational

matters and organizational issues Strategic recommendations typically focus on capital formation and management

assetJliability targets profitability return on equity and stock pricing Our proprietary financial simulation models provide

the basis for evaluating the impact of various strategies and assessing their feasibility and compatibility with regulations

MERGER ADVISOR YSER VICES

RPs merger advisory services include targeting potential buyers and sellers assessing acquisition merit conducting due

diligence negotiating and structuring merger transactions preparing merger business plans and financial simulations

rendering fairness opinions preparing mark-to-market analyses and supporting the implementation of post-acquisition

strategies RP is also expert in de novo charters shelf charters and negotiating acquisitions of troubled institutions

Through financial simulations comprehensive data bases valuation proficiency and regulatory familiarity
RPs merger

advisory services center on enhancing shareholder returns

VALUATIONSER VICES

RPs extensive valuation practice includes bank and thrift mergers thrift mutual-to-stock conversions goodwill

impairment insurance company demutualizations ESOPs subsidiary companies purchase accounting and other purposes

We are highly experienced in performing appraisals which conform to regulatory guidelines and appraisal standards RP

is the nations leading valuation firm for thrift mutual-to-stock conversions with appraised values ranging up to $4 billion

OTHER CONSULTING SER VICES

RP offers other consulting services including evaluating the impact of regulatory changes TARP etc branching and

diversification strategies feasibility studies and special research We assist banks/thrifts in preparing CRA plans and

evaluating wealth management activities on de novo or merger basis Our other consulting services are aided by

proprietary valuation and financial simulation models

KEY PERSOJVVEL Yeuis ofReleraiit Experieiice
Contact Iii/oiinatioii

Ronald Riggins Managing Director 29 703 647-6543 rrigginsrpfinancial.com

William Pommerening Managing Director 26 703 647-6546 wpommereningrpfinancial.com

Gregory Dunn Director 27 703 647-6548 gdunnrpfinancial.com

James Hennessey Director 24 703 647-6544 jhennesseyrpfinancial.com

James Oren Director 23 703 647-6549 jorenrpfinancial.com

Timothy Biddle Senior Vice President 20 703 647-6552 tbiddlerpfinancial.com

Janice Hollar Senior Vice President 24 703 647-6554 jhollarrpfinancial.com

Washington Headquarters

Rosslyn Center
Telephone 703 528-1700

1100 North Glebe Road Suite 1100
Fax No 703 528-1788

Arlington VA 22201
Toll-Free No 866 723-0594

www.rpfinancial.com
E-Mail mail@rpfmancial.com


