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bank you can

believe in

Dear shareholders customers

and friends

The past two and half
years

have been challenging

economic time for our country especially for the

banking industry What began in 2007 with heavy

losses in the sub-prime housing market expanded to

become decline in the overall housing market

which had pervasive effect on most aspects of our

economy and led us into deep recession with

unemployment levels hitting 30 year highs While

there are signs of recovery in the housing market

there are concerns that the commercial real estate

market may be the next sector to experience stress

Our government continues to devise ways to boost

the economy but it is likely to be gradual process

with periodic setbacks

The health of the banking industry is largely dependent

on the health of the economy Thus this has been

JERRY OCHELTREE
PRESIDENT CEO

El RST BANCORP AND FIRST BAN
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PRESIDENTS LETTER

difficult time forbanks with many banks experiencing

heavy loan losses a.nd some banks failing With this

perspective am proud that First Bancorp has

remained consistently profitable during this period

without even single quarterly loss Our conservative

culture may have constrained our asset and earnings

growth when timeswere good but that same culture

has limited our downside during these difficult times

For 2009 First Bancorps net income available to

common shareholders amounted to $56 million or

$3.37 per share compared to $22 millionor $1.37

per share in 2008 The 2009 results included

significant one-time acquisition gain discussed

below but even without the one-time gain we were

one of the few North Carolina banks to be consistently

profitable in 2009

Our sound financial position allowed us to be opportunistic

One of the geographic areas that experienced the

most dramatic downturn during this recession was

the coastal area of North Carolina Cooperative

Bank bank headquartered in Wilmington NC with

almost $1 billion in assets had 24 branches primarily

along the southeastern North Carolina coast-at the

epicenter of the housing market collapse While we

had only recently entered this market in 2005 and

thus our exposure to the downturn was limited

Cooperative Bank was almost exclusively concentrated

in this region and the economic downturn hit them

especially hard Without access to additional capital

to ride out the recession bank regulators made the

decision to close Cooperative Bank Due to First

Bancorps strong financial position we were permitted

by regulators to submit bid for Cooperative and we

were ultimately the successful bidder On June 19

lamproud that First Baacorp has

remaaed coassteatty pro htahle

during this period without evea

siagle quarterly toss

2009 Cooperative Bank was closed and First Bank

assumed the franchise

Although we were saddened to see the situation

involving Cooperative Bank unfold we believe that

First Bank was good fit to assume the closed

branches As noted earlier we had entered the

coastal market in 2005 and had only modest

presence The addition of the Cooperative Bank

branches provided us with significant market share

along the coast and opportunities to achieve

economies of scale with our existing operations

Additionally we are confident that this market area

will eventually recover and provide our company

with above-average growth potential

It is also very important to note that our assumption

of Cooperative Bank came with limited downside risk

due to loss sharing agreement that we entered into

with the FDIC Under the terms of the agreement the

FDIC will reimburse us for 80% of all losses associated

with the Cooperative Bank loan portfolio and their

foreclosed properties up to $303 million and will

reimburse us for 95% of all losses that exceed $303

million So although the coastal market continues to be

depressed we believe we are well-positioned for its

ultimate
recovery at minimal risk for our shareholders
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Another major aspect
of the Cooperative transaction

was the accounting component The accounting

rules required us to mark all of Cooperatives assets

and liabilities to market value including the value of

the loss share agreement When the value of our bid

was combined with the market value estimates the

result was that the assets exceeded the liabilities by

$67.9 millionwhich was required to be reported as

gain and amounted to $41.1 million or $2.46 per

share on an after-tax basis

Although this sizeable accounting gain boosted

2009 net income this transaction will only be

long-term success for our shareholders if we are

able to retain our new customers by providing the

best in community banking We are working hard to

do that

While the Cooperative transaction was the defining

event for our company in 2009 there were many

other areas of achievement and items of interest for

our shareholders First will discuss financial matters

and then will discuss business initiatives

Just into the new year on January 2009 we sold

$65 million in preferred stock to the US Treasury

under an initiative called the Capital Purchase

Program also referred to as TARP We participated

in this program for several reasons the capital

markets were effectively closed without access to

capital our growth potential was limited and to

provide an extra capital cushion in light of the ever-

worsening economy In addition the capital was

offered by the government on attractive financial

terms with the 5% dividend being the most significant

By contrast the market dividend rate for similar

types of bank preferred stock was over 12% In

hindsight our participation turned out to be the

relationships Rrst

We started using First Bank when we opened our store and we

always felt as if we were part of the First Bank family

FOEST BANK CUSTOMER MARY HOLDER

For 75 years First Bank has remained dedicated to building

deep relationships with our customers In January 2010

First Bank held reception for longtime customer and

one of downtown Troys most treasured merchants Mary

Holder The reception marked Holders retirement after 41

years in business and the closing of Holders Gifts on

Main Street in Troy

This reception celebrating Mary Holder is testament to

the family feel First Bank strives for and the customer

first philosophy that separates our business model from

other area banks

MARY HOLDER at First Bank reception in her honor

BANK YOU CAN BELIEVE



correct decision as it provided the capital we needed

to bid on Cooperative and it also serves as insurance

against an economy that continues to struggle In light

of the continued economic uncertainties we have no

immediate plans to redeem this stock As we gain

confidence in the economic recovery we may elect to

redeem this stock in installments The favorable

dividend rate of 5% is in effect for another four

years before it increases to 9%

In February 2009 after careful deliberation your

board of directors reluctantly decided that it was

necessary to reduce the Companys quarterly dividend

from $0.19 per share to $0.08 per share This decision

was made in order to conserve capital and is consistent

with our historically conservative nature amid

ever-worsening economic conditions Virtually every

bank in the nation has made similar decision with

many banks completely eliminating their dividend

We will assess our dividend rate every quarter and

my hope is that in the future as conditions allow we

can increase it from its current level

In September 2009 was pleased to report that the

Company had been recognized for the second year in

row by investment banking firm Sandler ONeill

Partners L.P as one of the top performing small-

cap banks in the nation New York-based Sandler

ONeill is one of the best-known and most highly

regarded investment firms specializing in the

commercial banking industry We are proud to have

been the only North Carolina bank recognized for

this honor two years in row

In February 2010 we reported the Companys earnings

for 2009 As noted earlier for 2009 our net income

available to common shareholders was $56.3 million

compared to $22.0 million in 2008 Although the

Cooperative transaction resulted in large gain that

positively impacted net income there were also

investors first

First Bctrtcorp rao fed ooe of the best

hocioL iostitutioos ic the otioo

Out of 509 pubbciy traded banks and th0fts wOh market cap

of less than $2 Hilton FtrstBoncorp was one of only 30

nstztu9ons tn the cotton that was selected to doodler

ONet its Sm-All Star lOt for 2009 Ftrst Bancorp was ace of

only eLght tnstttuttans to be selected for thrt it tn both 2008

and 2009 and Ftrst Bancorp was the ond North Carohna

bank on the 2009 itst The doodler ONeill onoh.sts focused on

growth pro htabtitty credtt quahty and capttal strength

community first

The essence of our mission is investing in supporting

and nurturing the communities we serve When SHARE

of North Carolina needed home for local High Point

family First Bank responded by donating bank-owned

home to the organization After renovating the property

SHARE will donate the house to low to moderate income

family in High Point

The SHARE donation is part of larger bank effort to

support causes and events that strengthen the communities

First Bank calls home Through numerous donations

sponsorships and volunteer hours each year First Bank

supports community service educational and charitable

efforts across the Carolinas and Virginia
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factors that negatively impacted 2009 net income

such as higher FDIC insurance premiums acquisition

related expenses and preferred stock dividends

From balance sheet perspective we finished the

year with $3.5 billion in assets 28.9% increase from

2008 with loans of $2.7 billion and deposits of

$2.9 billion

In addition to earnings asset quality and capital

adequacy are important in this environment When

we evaluate our own asset quality we generally

exclude loans related to the Cooperative transaction

because of the existence of the FDIC loss sharing

arrangement which greatly reduces risk We use the

term non-covered loans or non-covered assets to

refer to legacy First Bancorp loans/assets for which

we bear all the risk In 2009 we experienced net loan

losses of $12.1 millionwhich amounted to 0.56% of

average non-covered loans This charge-off rate was

less than one third than that of our peers Our level

of non-covered nonaccrual loans at year end also

compared favorably to the most recently available

peer ratios

With regards to capital we ended the
year

with

total risk-based capital ratio of 15.14% which far

exceeded the regulatory threshold for well-capitalized

status of 10% In addition the 15.14% ratio is the

highest for the company since 2000 Largely because

this ratio reflects the benefit of the preferred stock

issuance some bank analysts place importance on

the tangible common equity to tangible assets ratio

TCE Ratio At year end First Bancorps TCE Ratio

was 5.94% which is slightly lower than the 6.00%

target
that some analysts say they like to see Our

594% ratio was an increase from the 5.67% ratio from

one year
earlier In January 2010 our TCE Ratio rose

above 6.00% and we expect it to rise steadily in

2010 In addition to earnings common stock

offering is way that many banks have boosted this

ratio While we do not rule out the possibility of

common stock offering we do not have any current

plans for an offering We are however proposing to

shareholders to increase the number of shares

authorized for issuance which is explained in

more detail in our proxy statement

customers first

Acquiring Cooperative Bank this year was big step for First Bank and great success We

are happy to have this opportunity to bring our commitment to relationship-based banking

tomorecommunitiesthaneverbefore IERRY OCHELTREE PRESIDENT CEO

FIRST BANCORP AND FIRST BANK

On Friday June 19 2009 Wilmington-based Cooperative Bank was closed by

regulators and First Bank was assigned to assume the bank This was an

uncertain event for Cooperatives customers that First Bank worked quickly to

address First Bank immediately assured all customers that all of their deposits

would be fully honored with no loss to any customer First Banks team also

worked throughout the weekend to ensure that there would be no

disruptions of service for any customer

BANKYOU CAN BELIEVE IN



Please see the financial summary beginning on page

18 for more detailed discussion of the financial

results for the year

Like most bank stocks our common stock performance

for 2009 was volatile First Bancorp common stock

traded at $18.35 to start 2009 before quickly dropping

as investors concerns about banks heightened

reaching low of $6.87 in March Then the price

rebounded and traded in range of $12-$13 in the

weeks leading up to the June 19th Cooperative

transaction which seemed to be well received by the

investing community In the weeks after the transaction

our stock price steadily increased reaching high of

$19.00 in September During the last few months

of the year for reasons that are unclear our stock

price gradually declined and closed at $13.97 on

December 31 2009 While negative stock performance

is disappointing First Bancorps common stock has

outperformed peer index of banks in the and

year periods ended December 31 2009

While our team of employees worked very hard to

successfully convert and integrate Cooperatives

Over the next several months First Bank employees worked

hand-in-hand with Cooperative employees to make the

transition for customers to First Bank as seamless as

possible Throughout the process customers were assured

that their assets were safe and secure

In October 2009 First Bank completed the transition

throughout the former Cooperative Bank footprint

Customers now have access to the full complement of

banking services provided by First Bank at 91 full-service

branches throughout the Carolinas and Virginia and over

55000 free ATMs nationwide

customers in very short time frame we were also

able to make strides in several other business

initiatives that want to discuss

In early 2009 we upgraded our online banking

platforms with our current online banking software

being truly state-of-the-art From our webs ite

customers can obtain transaction histories for any

account they have with us view check images of

cashed checks pay bills and initiate stop payments

Customers can also access an exciting feature that

we call Finance 360 Finance 360 is powerful

budgeting and financial analysis tool that assists

customers in seeing their complete financial picture

including the ability to aggregate accounts held at

other firms

With the new online banking software we also began

offering e-Statements B-Statements are traditional

bank statements that are delivered securely over the

internet to customers e-mail box which is an

environmentally friendly way to deliver bank

statement In addition the statements are received
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quicker and many people feel that it provides for

better organization and safekeeping of their bank

statements It also provides our company with the

ability to save on paper and postage expense We ran

promotional campaign that began in November

that encouraged customers to enroll to receive

E-Statements with daily drawings of prizes for new

enrollees So far over 3400 of our deposit customers

with 4830 accounts have enrolled for B-Statements

If you havent enrolled for B-Statements hope you

will consider doing so soon

Mobile technology is now an integral part of our

internet banking Last year we rolled out mobile

authorizations for our business customers Business

owners no longer have to be tied to their desk to

approve payroll files or wire transfers With the use

of secure access codes important business transactions

can be approved quickly securely and conveniently

In 2010 we will begin offering customers the ability

to use their phone to access their internet bank

account with most all of the same real-time features

they are accustomed to using with their computer We

are pleased to be at the forefront of this emerging

technology

convenience first

Tech-savvy services like Mobile Banking allow First Bank

customers to do almost everything they can do inside

their local branch quickly easily securelyand remotely

Next generation

services are win-

win for First Bank

as they reinforce our

commitment to offer

our customers the

latest technology

to meet their

evolving needs

We are also embracing technology internally to

become more efficient In 2009 we began installing

computer hardware and software that allows our

branches to transmit their daily teller transactions

over secure data lines without the expense of

courier physically picking up the documents and

driving them to the home office for processing As

result we have greatly reduced our courier runs and

their related costs

Although delivery of banking products through the

use of technology continues to increase we believe

the presence of physical location is the foundation

for core stable customer base and is valued in the

communities we serve During 2009 in addition to

are available at

no charge to all

First Bank customers

responsibi1ifirst

The introduction of e-statements

in 2009 was an environmentally

friendly shift in the way First Bank

communicates with its customers

Going paperless saves money

simplifies money management

and helps the environment by

reducing paper consumption

BANKYOU CAN BELIEVE IN



the branches assumed from Cooperative we opened

new office in Florence South Carolina upgraded

our office in Leland North Carolina to new facility

and broke ground on the construction of branch in

Christiansburg Virginia While many banks are looking

to close branches during this tough economic period we

will continue to make investments in our communities

The
year 2010 looks like it will be another challenging

year for the banking industry Credit losses are expected

to remain elevated due to poor economic conditions

Also the regulatory environment is not favorable

with legislators currently debating various measures

that would increase the regulatory burden and result

in higher costs Already there is enacted legislation

that takes effect on July that will likely reduce the

fees we earn on overdrawn deposit accounts by

significant amount In addition FDIC insurance

expense is expected to remain high as the number of

bank failures climbs At First Bank we will remain

focused on the things we can control with taking

care of our customers and our communities being

our top priority In fact since opening in 1935 the

year 2010 marks the 75th year that we have followed

that same philosophy It is our privilege to be of service

to our customers and communities and we will

continue to strive in all aspects to be the bank you

can believe in for the next 75 years

Before conclude want to say that hope you saw

the February 12 2010 press release in which we

announced the acquisition of property and casualty

insurance agency located in Troy called The Insurance

Center Inc This acquisition provides additional

efficiencies of scale for our existing insurance

agency First Bank Insurance Services and will

enhance our level of noninterest income with minimal

incremental cost We are pleased to welcome the

customers of The Insurance Center Inc to First Bank

Insurance Services

Accompanying the mailing of this annual report is

our proxy statement and the notice of our Annual

Shareholders Meeting which is being held at the

James Garner Conference Center at 300 PM on

May 13 2010 There is important information regarding

your company contained within the proxy statement

and encourage you to read it closely On the back of

the proxy statement is location map for your

convenience invite you to attend this meeting

which will give you an opportunity to meet the

management and board of directors of your company

You will note from your proxy statement that the

Board of Directors is recommending the election of

three new directors to our board Daniel Blue

Winston Dozier and Richard Moore hope you

will come by and meet them

4/a
Jerry Ochletree

March 10 2010
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For 75 years
We have prospered by investing in supporting and nurturing the communities we serve
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BOARD OF DRECTORS

JACK BRIGGS

President and owner of Briggs Inc

Davidson Funeral Home Inc Carter Funeral

Home Piedmont Funeral Home Inc

Secretary Funeral Director

Retail Furniture Merchant

WALTON BROWN
Executive Vice President First Bsncorp

First Bank

DAVID BURNS

President Pate Inc

JOHN BURNS

Executive Vice President First Bancorp

and First Bank

MARY CLARA LAPEL

Choirmon First Book

Director of Administrative Services Capel Inc

Rug Manufacturer Importe Exporter

JAMES CRAWFORD III

Chairmon Montgomery Doto Services Inc

Retired Chairman and CEO B.C Moore and

Sons Inc

JAMES HUDSON JR
Retired Executive Vice President First Bank

Former President Home Savings Bank

JERRY OCHELTREE

President CEO First Bsncorp First Bank

GEORGE PERKINS JR

Chairman CEO
Perkins Investments LLC

10 THOMAS PHILLIPS

Choirmon First Boncorp

Owner Phillips Ford

ii FREDERICK TAYLOR II

Choirmon First Book Insuronce Services Inc

President Troy Lumber Company

12 VIRGINIA THOMASSON
Choirmon of First Boncorp Audit Committee

Partner Holden Thomasson Longfellow CPA

13 GOLDIE WALLACE

Investor

14 DENNIS WICKER

Attorney

Nelson Mullins Riley Scarborough LLP

15 JOHN WILLIS

Investor
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The following is brief summaryof

our hnancial results for 2009

The final paragraph on page 19 contains information

on where to find more detailed analysis

Our net income available to common shareholders for

2009 was $56.3 million or $3.37 per diluted common

share compared to net income of $22.0 million or $1.37

per diluted common share reported for 2008 Our 2009

net income was significantly impacted by $67.9 million

acquisition gain related to the acquisition of failed

bank Cooperative Bank in June 2009 see additional

discussion below The after-tax impact of this gain

was $41.1 million or $2.46 per
diluted common share

Several other factors impacted the comparability of

the 2009 and 2008 results to lesser extent including

the following

We recorded preferred stock dividends or $4.0

million which reduced net income available to

common sharehmders

FDIC insurance expense amounted to $5.5 million

in 2009 compared to $1.2 million in 2008 The after-

tax impact of the increase in this expense was $2.6

million or $0.16 per diluted common share

We recorded acquisition related expenses related to

Cooperative Bank totaling $1.3 million consisting

primarily of professional fees The after-tax impact of

these expenses was $813000 or $0.05 per diluted

common share

On June 19 2009 we acquired substantially all of the

assets and liabilities of Cooperative Bank which had

been closed earlier that day by regulatory authorities

Cooperative Bank operated through twenty-one

branches in North Carolina and three branches in

South Carolina In connection with the acquisition we

assumed assets with book value of $958 million

including $829 million in loans and $706 million in

deposits The loans and foreclosed real estate purchased

are covered by loss share agreement with the FDIC

which affords us significant loss protection Under the

loss share agreement the FDIC covers 80% of loan

and foreclosed real estate losses up to $303 million

and 95% of losses that exceed that amount

The accounting rules required us to mark all of

Cooperatives assets and liabilities to market value

including the value of the loss share agreement When

the value of our bid was combined with the market value

estimates the result was that the assets exceeded the

liabilities by $67.9 million which resulted in the

acquisition gain

The Cooperative transaction also drove our balance

sheet growth for the year Total assets at December 31

2009 amounted to $3.5 billion 28.9% higher than

year earlier Total loans at December 31 2009

amounted to $2.7 billion 0.0% increase from year

earlier and total deposits amounted to $2.9 billion at

December 31 2009 41.4% increase from year earlier

Excluding the assets and liabilities assumed from

Cooperative we experienced decline in loans of

approximately 4% and an increase in deposits of 7%

The growth in loans and deposits was the primary

reason for the increase in our net interest income

when comparing 2009 to 2008 Net interest income

amounted to $107.1 million in 2009 23.7% increase

from 2008

The impact of the growth in loans and deposits on net

interest income was enhanced by slight increase in

our net interest margin tax-equivalent net interest

income divided by average earning assets Our net

interest margin for 2009 was 3.81% compared to 3.74%

for 2008 During 2009 there were no changes in the

18 8ANKYOU CAN BELIEVE IN



FINANCIAL SUMMARY

interest rates set by the Federal Reserve and we were

able to reprice at lower rates maturing time deposits

that had been originated in periods of higher interest

rates

The current economic environment has resulted in an

increase in our loan losses and nonperforming assets

which has led to significantly higher provisions for

loan losses Our provision for loan losses for the year

ended December 31 2009 was $20.2 million compared

to $9.9 million recorded in 2008

The increases in the provisions for loan losses are

solely attributable to our non-covered loan portfolio

which excludes loans assumed from Cooperative that

are subject to the loss share agreement with the FDIC

We rIo not expect to record any significant loan loss

provisions in the foreseeable future related to the loan

portfolio acquired from Cooperative because these

loans were written down to estimated fair market value

in connection with the recording of the acquisition

Our non-covered nonperforming assets at December

31 2009 amounted to $92 million at December 31

2009 compared to $35 million at December 31 2008

At December 31 2009 the ratio of non-covered non-

performing assets to total non-covered assets was

3.10% compared to 1.29% at December 31 2008

Noninterest income for the
year

ended December 31

2009 amounted to $89.5 million compared to $20.7

million for 2008 The primary reason for the increase

was the $67.9 million gain realized from the Cooperative

acquisition that occurred in June 2009 as discussed

above

Noninterest expenses for the year ended December 31

2009 amounted to $78.6 million 26.3% increase

from the $62.2 million recorded in 2008 Incremental

operating expenses associated with the Cooperative

acquisition was the primary reason for the increase in

2009 Additionally FDIC insurance expense

amounted to $5.5 million in 2009 compared to $1.2

million for 2008 Included in the $5.5 million in FDIC

insurance expense for 2009 is $1.6 million related to

special assessment that was levied by the FDIC on all

banks in the second quarter of 2009 We also

recorded $1.3 million in acquisition related expenses

in 2009 related to the Cooperative transaction

Another significant transaction for 2009 was our sale

of $65 million in preferred stock to the United States

Treasury under an initiative called the Capital Purchase

Program also referred to as TARP that is discussed

in more detail in the Presidents Letter beginning on

page In light of the continued economic concerns

we have no immediate plans to redeem this stock As

we gain confidence in the economic recovery we may

elect to redeem this stock in installments The favorable

dividend rate of 5% is in effect for another four years

before it increases to 9%

Partially as result of our participation in TARP our

regulatory capital ratios are very strong with our total

risk-based capital ratio amounting to 15.14% at December

31 2009

The foregoing discussion and financial information in

this report is only intended to provide general overview

of our financial position and results of operations In

order to fully analyze and understand our financial

position and results of operations youll want to review

the Form 10-K which includes Managements Discussion

and Analysis For shareholders the Form 10-K is

being mailed with this report For other interested

parties you can access our Form 10-K through the

SEC EDGAR database at www.sec.gov or if youd prefer

contact Investor Relations at First Bancorpyoull find

contact information on the inside of the back cover
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EXECUTIVE OFFICERS

Executives Regional Executives Area Executives

JERRY OCHELTREE JANET ABERNETHY GLENN BATTEN

Chief Executive Officer and President Senior Vice President Senior Vice President

First Bancorp and First Bank

RICHARD CLAYTON FRANCES CAGLE

ANNA HOLLERS Senior Vice President Senior Vice President

Chief Operating Officer

DAVID FOUSHEE GEORGE DAVIS
Executive Vice President

Senior Vice President Senior Vice President
First Bancorp and First Bank

TERESA NIXON ROGER GENTRY JR STEWART FORBES JR

Chief Lending Officer
Senior Vice President Vice President

Executive Vice President

First Bank
JIMMY GRUBBS ERNEST HOOKS
Senior Vice President Senior Vice President

DAVID GRIGG
MICHAEL HARDIN SUSIE JONES

President

Senior Vice President Senior Vice President

Montgomery Oats Services Inc

WALTON BROWN JOHN LONG GERALD KIN LAW
Executive Vice President

Executive Vice President Senior Vice President

JOHN BURNS BRADFORD MICKLE DEAN MARTIN

Executive Vice President
Senior Vice President Senior Vice President

ERIC CREDLE JIMMY PRESLAR PHILLIP McEACHERN

Chief Financial Officer
Senior Vice President Senior Vice President

Executive Vice President

STAMEY TAYLOR MICHAEL VINSON

TIMOTHY MAPLES Senior Vice President Senior Vice President

Senior Vice President

CHARLES VANCE II JOSEPH YOUNGBLOOD
LEE McLAURIN SeniorVicePresident SeniorVicePresident

Senior Vice President

Controller

FIRST BANCORP AND SUBSIDIARIES

First Bancorp Montgomery Data First Bank Insurance

Services Inc Services Inc
341 Main Street

Troy NC 27371 -0508
355 Bilhen Street 580 South West Broad Street

THOMAS PHILLIPS
Troy NC 27371-0627 Southern Pines NC 28388

Chairman
DAVID GRIGG 1030 Albemarle Road

President Troy NC 27371

JERRY OCHELTREE
Chief Executive Officer and President

FRED THOMPSON FREDERICK TAYLOR II

Senior Vice President Chairman
Subsidiaries of First Bancorp

BRADLEY FERREE JERRY OCHELTREE
First Bank Vice President President

341 Main Street ROBIN HINSON STUART FIELDS

Troy NC 27371 -0508 Vice President Vice President

MARY CLARA CAPEL
PHYLLIS STEVENSON JEFFREY MORRIS

Chairman Vice President Vice President

JERRY OCHELTREE BOBBY MORRIS
Chief Executive Officer and President Assistant Vice President

MELANIE WHITAKER
Assistant Vice President
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SELECTED CONSOUDATED HNANCAL DATA



CONDENSED CONSOUDATED BALANCE SHEETS



CONDENSED CONSOLIDATED STATEMENTS OF INCOME

in thousands except per share data

INTEREST INCOME
Interest and fees on loans

Interest on investment securities

Othei principally overnight investments

Total interest income

INTEREST EXPENSE

Savings NOW and money market

Time deposits of $100000 or more

Other time deposits

Borrowings and repurchase agreements ___________________________________________________________
Total interest expense

___________________________________________________________
Net interest income

Provisons for loan losses

Net interest income after provision for loan losses

NONINTEREST INCOME

Service charges on deposit accounts

Other service charges commissions and fees

Fees from presold mortgages

Commissions from sales of investment products

Data processing fees

Gain from acquisition

Securities gains losses

Other gains losses

Total noninterest income

NONINTEREST EXPENSES

Personnel expense

Occupancy and equipment

Intangibles amortization

Acquisition expenses

Other operating expenses
_______________________________________________________

Total noninterest expense _______________________________________________________

Income before income taxes

Income taxes

Net income

Preferred stock dividends and accretion

Net income available to common shareholders

EARNINGS PER COMMON SHARE

Weighted average common shares outstanding

Basic

Diluted

Year Ended December 31

2009 2008 2007

148007 138878 139323

7439 7973 7014

545 1011 2605

155991 147862 148942

8744 9736 10368

18908 21308 22687

17866 22197 26498

3377 8062 10105

48895 61303 69658

107096 86559 79284

20186 9880 5217

86910 76679 74067

13854 13535 9988

4848 4392 3902

1505 869 1135

1524 1552 1511

139 167 204

67894

104 14 487

142 156 10
89518 20657 17217

41588 35446 33670

10405 8280 7604

630 416 374

1343

24585 18069 14676

78551 62211 56324

97877 35125 34960

3618 13120 13150

60259 22005 21810

3972
56287 22005 21810

Basic

Diluted

3.38

3.37

16648822

16686880

1.38

1.37

15980533

16027144

1.52

1.51

14378279

14468974

2009 HRST BANCORP ANNUAL REPORT 123



INDEPENDENT AUDITORS REPORT

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors

First Bancorp and Subsidiaries

We have audited in accordance with the standards of the public Company Accounting Oversight Board United

States the consolidated balance sheets of First Bancorp and Subsidiaries as of December 31 2009 and 2008

and the related consolidated statements of income comprehensive income shareholders equity and cash flows

for each of the years in the three-year period ended December 31 2009 not presented herein and in our report

dated March 15 2010 we expressed an unqualified opinion on those consolidated financial statements

In our opinion the information set forth in the accompanying condensed consolidated balance sheets and condensed

consolidated statements of income included on pages 22 and 23 herein is fairly stated in all material respects

in relation to the consolidated financial statements from which it has been derived

Greenville South Carolina

March 15 2010
Pitt

FORWARD LOOKING STATEMENTS

The discussions in this annual report contain statements that could be deemed forward-looking statements

within the meaning of Section 21E of the Securities Exchange Act of 1934 and the Private Securities Litigation

Reform Act of 1995 which statements are inherently subject to risks and uncertainties Forward-looking statements

are statements that include projections predictions expectations or beliefs about future events or results or

otherwise are not statements of historical fact Such statements are often characterized by the use of qualifying

words and their derivatives such as expect believe estimate plan project or other statements concerning

opinions or judgments of the Company and its management about future events Factors that could influence the

accuracy of such forward-looking statements include but are not limited to the financial success or changing

strategies of the Companys customers the Companys level of success in integrating acquisitions actions of

government regulators the level of market interest rates and general economic conditions For additional information

about the factors that could affect the matters discussed in this paragraph see the Risk Factors section of the

Companys most recent report on Form 10-K

24 BANKYOU CAN BELIEVE IN



Sli REHO NFORM\flON



th
FlRS1BAN

1152010jy anniversary

FIRST BANCORP
341 Main Street

P0 Box 508

Troy NC 27371-0508

www.FirstBancorp.com


