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SHAREHOLDER’S LETTER

Year In Review

2009 was a successful year.in terms of offshore execution, safety and
financial performance. The year was a story of two halves; during the
first half we experienced an increase in profitability compared to the
first half of 2008 due to an increase in new construction activity and
hurricane repair work. During the second half of 2009 our profitability
decreased compared to 2008, especially in the fourth quarter, as our
customers reduced their capital spending heading into the winter

weather months.

Our international revenues increased to $274 millionin 2009, high-
lighting our continued growth in overseas markets, starting from
revenues of only $20 million in 2004. Our international activity was
highlighted by a large contract win in-Mexico and our first two con-
tracts in China. We will continue to focus our efforts on increasing our
exposure to the high growth strategic markets we have targeted such
as Southeast Asia, China, Mexico, Australia, the Mediterranean and

the Middle East.

In the Gulf of Mexico, we continue to maintain our leadership position
by providing our customers with an integrated solution for platform
and pipeline installations as well as decommissioning and salvage
projects. The Gulfof Mexico serves as a good base for our ¢ore busi-
ness while we continue to focus our growth initiatives on international

expansion.

Outlook

While we remain focused on our long-term strategy, we are expecting
amore challenging market in 2010, especially during the first half of
the year. Our customers are taking a cautious approach to spending in

the areas in which we perform offshore services. We expect reduced

new construction work in 2010 due to less drilling activity in 2009 and
because we do not have a project scheduled for 2010 similar to the
large LNG project located offshore Boston that we completed in 2009.
‘While there remains a significant amount of hurricane repair and
salvage work in the Gulf of Mexico, our customers are approaching the

work in a less urgent and more systematic fashion.

However, we anticipate the market to improve during the second half
0f 2010 and into 2011, based on the expected long-term trends in our
industry, including the forecasted increase in drilling activity.. Cal Dive
has a disciplined cost culture and veteran leadership with experience
operating through past market downturns, Cal Dive’s business model
is built to endure such a cycle through-excellent offshore performance,
disciplined cost control, a strong balance sheet and liquidity and the
strategy of owning rather than chartering the majority of our assets.
We have also taken several measures to reduce our overhead cost
structure, as we are confident it is the right thing to do heading into a

challenging market.

We also want to thank all of our employees for their commitment to
serving our clients in a safe manner.and achieving the high level of
performance that Cal Dive’s reputation is built on. To our sharehold-
ers, we thank vou for your continued support and look forward to

updating you on our-progress here at Cal Dive.

Respectfully Submitted;

D~ 1peteit? Lr [ bk

Quinn J. Hébert Bruce P. Koch

Scott T, Naughton

President & Executive Vice President & Executive Vice President &

Chief Executive Officer Chief Operating Officer Chief Financial Officer



OVERVIEW

We are 4 marine contractor that provides manned diving, pipelay
and pipe burial, platform installation and platform salvage services
to a diverse custonmier baseé inthe offshore oil and natural gas indus-
try. We offer our customers these'complémentarysetfvices onan
integrated basis for more complex subsea projects, which provides
them with greater efficienicy in the completion'of their work, while
enhancing the utilization of our fleet. Our headquarters are located

in Houston, Texas.

Our global footprint encompasses operations in the Gulf of Mexico
Otiter Continental Shelf (or “OCS”), the NortheasternU.S,, Latin
America, Southeast Asia, China, Australia, the Middle East, India-and
the Mediterranean: We currently own and operateadiversified fleet
of 31vessels; including 2Usurface and saturation diving support ves-
sels; six pipelay/pipebury barges, one dedicated pipebury barge, one

combination derrick /pipelay barge and two derrick barges.

We were organized in February 2006 as a Delaware corporation

to facilitate the transfer to us by Helix of its shallow water marine
contracting business. Previously, we were an-unincorporated-divi-
sion of Helix. In December 2006, we completed an initial public
offering of approximately 22 million shares of our common stock,
which we listed on the New York Stock Exchange under the symbol
“DVR.” Upon completion of our initial public offering, Helix’s per-
centage ownership interest declined to approximately 74% of our

outstanding common stock.

On December 11, 2007, we completed an acquisition of Horizon Off-
shore, Inc. (or “Horizon”), with Horizon becoming our wholly-owned
subsidiary. We issued approximately 20.3 million shares of common

stockand paid approximately'$300 million in cash to'the former

Horizon stockholders upon completion of the acquisition.” After giving

effect to the additional shares issued in connection with the Horizon
transaction, Helix’s percentage ownership interest further declined to

approximately 58.5% of our outstanding common stock.

As'of December 31, 2008, Helix owiied 61,506,691 shares; 0r'57.2%,
of ourcommon stock. During 2009, Helix reduced its ownership
t0'500,000 of otir shares, or less than 1% of our common stock, at

December 31; 2009, by completing the following transactions:

s On January 28, 2009, we repurchased and retired approximately
13.6 million shares of our common stock from Helix for approxi-
mately $86 million, or $6.34 per share. We funded the share repur-

chase by borrowing $100 millien under our revolving credit facility.

o On June 10, 2009; Helix completed a secondary public offering
of 20 million shares of our commion stock, and simultaneously with
the closing of the offering, we repurchased andretired approxi-
mately 1:65-million shares of our common stock from Helix for
approximately $14 million, or $8.50 per share, the price per share
paid by the public investors in the offering. Helix sold an additional
2.6 million shares of common stock on June 18, 2009 upon the ex-
ercise of the underwriters” over-allotment option granted by Helix
in connection with the secondary offering. We did not receive any

proceeds from Helix’s sale of our common stock:

o On September 23, 2009, Helix completed an additional second-
ary public offering of 20.6 million shares of our common stock for
$10.00 per share. Helix sold an additional 2.6 million shares of our
common stock on'Séptember 29,2009 upon the exercise of the un-
derwriters over-allotment option granted by Helix in connection
withi this secondary offering. We did not receive any proceeds from
Helix’s sale of our commion stock.

Continued »



OUR SERVICES

Since 1975, Cal Dive has provided essential marine contracting
services in support of the offshore oil and natural gas infrastructure
throughout the production lifecycle; including services on-produc-
tion platforms, risers, subsea production systems and pipelines. Our
fleet of vessels is.one of the largest and most capable in the world and
our customers include major and independent oil and natural gas
producers, pipeline transmission companies and offshore engineer-

ing and construction firms.

Our diving services include saturation, surface and mixed gas diving.
Collectively, these enable us to provide a full complement of manned
diving services to our customers in'water depthsof up to 1,000 feet.
We provide our saturation diving services in water depths of 200

t0 1,000 feet through our fleet of eight saturation diving vessels and
nine portable saturation diving systems. A number of these vessels
have capabilities suchas dynamic positioning (or “DP”), hyperbaric
rescue chambers, multi-chamber saturation diving systems to ac-
commodate operations at multiple depths and moon pool deploy-
ment, which allow usto operate effectively in a variety of challeng-
ing offshore environments. We also provide surface and mixed gas
diving services in water depths that are typically less than 300 feet
through our 13 surface diving vessels. We believe that our fleet of

diving support vessels is the largest in the world.

We also provide pipelay and pipebury services with our six pipelay/
pipebury barges. These barges install,; bury and repair pipelines with
outside diameters of up to 36 inches, and employ conventional S-lay

technology that is appropriate for operating on the Gulf of Mexico

OCS and the international areas where we currently operate: Pipelay
and pipe burial operations typically require extensive use of our diving
services with divers regularly inspecting the pipeline while it is being

laid; therefore we consider these services to be complementary.

Jet sleds, which are either self-propelled or towed behind pipelay/
pipebury barges, are used to bury pipelines. For larger pipe burying
projects, or where a deeper trench is required, we typically use our
dedicated pipebury barge. We also own and operate a pipeline plow
which we use to bury pipelines in areas where the use of jet sleds is

not allowed due to environmental concerns.

We also provide platform installation and salvage services using our
two derrick barges; each-of which is equipped with cranes designed
to lift and place platforms, structures or equipment into position for
installation. In addition, our derrick barges are used to disassemble
and remove platfqrms and prepare them for salvage or refurbish-
ment. Our two derrick barges have lift capacities of 1,000 and 500
tons, respectively. We also have a combination derrick/pipelay vessel
with a lift capacity of 1,200 tons; which we use to install up to 3¢”

diameter pipe, and to install and remove offshore fixed platforms.

We offer our diving, pipelay and derrick barge services on an inte-
grated basis to our client base, which enhances our service offerings
to the markets we serve, especially for more complex subsea projects.
We believe the combination of scheduling flexibility available to us
by virtue of our large diversified fleet of vessels, the wide range of
capabilities of our assets and the advanced technical skills of our per-
sonnel distinguishes us from our competitors on the Gulf of Mexico

OCS and the international offshore markets in which we operate.



FinanciaL HIGHLIGHTS

(i1 000s) 2005 2006 2007 2008 2009
Revenues 224,299 509,917 623,615 856,906 829,362
Income From Operations 55,253 185,448 183,130 179,711 134,007
Net Income 37,730 119,414 105,600 109,499 76,627
Total Assets 277,884 452,153 1,274,050 1,309,608 1,155,979
Working Capital (1) 36,615 109,933 105,362 126,844 45,823
Net DebtLevels (2) - 178,345 313,713 254,444 182,587
Capital Expenditures (3) 36,407 56,955 52,708 98,950 75,892
Cash Flow from Operations 32,228 86,439 109,945 139,905 234 864
Stockholders” Equity 177,783 157,761 587,907 705,697 694,798
Reconciliation of EBITDA to Net:Income (in 000s) 2005 2006 2007 2008 2009
EBITDA 70,561 212,893 227,215 255,954 216,453
Less: Depreciation and Amortization 15,308 24,515 40,698 71,195 76,313
Less: Non-Cash Stock Compensation Expense - 2,930 3,387 6,021 7,272
Less: Net Interest Expense (Income) 45) (163) 9,259 21,312 13,801
Less: Non-cash Equity Loss (Earnings) (2,817 487 10,841 - —
Less: Provision for Income Taxes 20,385 65,710 57,430 47927 41,910
Less: Non-Cash Impairment Charge - —- - -~ 530
Net Income 37,730 119,414 105,600 109,499 76,627

(1) Calculated as Current Assets less Current Liabilities
(2) Calculdted as Total Debt less Cash and Cash Equivalents

(3) 2006-2009 includes dry dock expenditures recorded in other assets

Continued .+



FINANCIAL HIGHLIGHTS (IN MILLIONS)

REVENUE
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2008 . |
2009
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INTERNATIONAL REVENUE
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2006
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2009 00
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2009 [ 234.9

2005
2006
2007
2008
2009 |

. 53.1%

(@) calculated as total debt less cash divided by stockholder’s equity plus debt less cash
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Stock Transfer Agent

Wells Fargo Shareowner Services

P. 0. Box 64854 | St.Paul, MN 55164-0854 | (800) 468-9716
wwwwellsfargo.com/com/shareowner_services

Communications concerning the transfer of shares, lost certificates,
duplicate mailings or change of address should be directed to the

stock transfer agent.

Investor Information

Our common stock trades on the New York Stock Exchange under
the symbol “DVR”. The following table sets forth, for the periods
indicated, the high and low sales price per share of our common

stock on the New York Stock Exchange:

Commeon Steck Price

Fiscal Year 2008 High Low
First Quarter 14.11 9.05
Second Quarter 1545 10.11
Third Quarter 14.34 8.41
Fourth Quarter 1040 443

Fiscal Year 2009

First Quarter 7.99 4.67
Second Quarter 10.15 6.54
Third Quarter 11.75 7.18
Fourth Quarter 1048 6.83

Fiscal Year 2010

First Quarter (through March 12) 8.14 6.35

As of March 12, 2010, there were approximately 188 registered

stockholders of our common stock.

We do not pay cash dividends on our common stock and do not
anticipate paying cash dividends on our common stock in the
foreseeable future. We currently intend to retain earnings, if any,
for the future operation and growth of our business. In addition,
our financing arrangements prohibit the payment of cash dividends

on our common stock.

Common Stock Listing

New York Stock Exchange, Inc. - Symbol: DVR

Investor Relations
Stockholders, securities analysts or portfolio managers seeking
information about Cal Dive International, Inc. are welcome to

contact Investor Relations at 713.361.2600.
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of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to
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Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting company” in Rule 12b-2 of the Exchange Act. (Check
one):

Large accelerated filer [I Accelerated filer

Non-accelerated filer O (Do not Smaller reporting company [
check if a smaller reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes 1 No M

The aggregate market value of the voting and non-voting common equity held by non-affiliates of the Registrant based on the closing sales price
of the Registrant’s common stock as of June 30, 2009 was approximately $483 million.

As of February 23, 2010, the Registrant had 94,212,122 shares of common stock outstanding.
DOCUMENTS INCORPORATED BY REFERENCE

Portions of the Régistrant’s definitive Proxy Statement for the Annual Meeting of Stockholders to be held on May 11, 2010, are incorporated by
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PART 1

Cautionary Statement for Purpeses of the “Safe Harbor” Provisions of the Private Securities Litigation
Reform Act of 1995

This annual report contains or incorporates by reference statements that constitute “forward-looking statements”
within the meaning of the Private Securities Litigation Reform Act of 1995. Our forward-looking statements
express our current expectations or forecasts of possible future results or events, including projections of future
performance, statements regarding our future financial position, business strategy, budgets, projected costs and
savings, forecasts of trends, and statements of management’s plans and objectives and other matters. These
forward-looking statements do not relate strictly to historic or current facts and often use words such as “may,”
“will,” “expect,” “intend,” “estimate,” “anticipate,” “believe” or “continue” and other words and expressions of
similar meaning. Although we believe that the expectations reflected in such forward-looking statements are
reasonable, we give no assurance that such expectations will be realized or achieved in the future. Important factors
that could cause actual results to differ materially from our expectations are disclosed under Item 1A “Risk Factors”
and elsewhere in this annual report. Forward-looking statements speak only as of the date of this annual report, and
we undertake no obligation to update or revise such forward-looking statements to reflect new circumstances or
unanticipated events as they occur.

Unless the context otherwise requires, references in this annual report to (i) “Helix” means Helix Energy
Solutions Group, Inc., our former parent corporation, and (ii) “the company,” “our company,” “the registrant,” “we,”
“our,” “us” and “Cal Dive International” means Cal Dive International, Inc. and its subsidiaries. Please refer to the

subsection “— Certain Definitions™” on page 12 for definitions of additional terms used in this annual report.
Item 1. Business
Overview

We are a marine contractor that provides manned diving, pipelay and pipe burial, platform installation and
platform salvage services to a diverse customer base in the offshore oil and natural gas industry. We offer our
customers these complementary services on an integrated basis for more complex subsea projects, which provides
them with greater efficiency in the completion of their work, while enhancing the utilization of our fleet. Our
headquarters are located in Houston, Texas.

Our global footprint encompasses operations in the Gulf of Mexico Outer Continental Shelf (or “OCS”), the
Northeastern U.S., Latin America, Southeast Asia, China, Australia, the Middle East, India and the Mediterranean.
We currently own and operate a diversified fleet of 31 vessels, including 21 surface and saturation diving support
vessels, six pipelay/pipebury barges, one dedicated pipebury barge, one combination derrick/pipelay barge and two
derrick barges.

We were organized in February 2006 as a Delaware corporation to facilitate the transfer to us by Helix of its
shallow water marine contracting business. Previously, we were an unincorporated division of Helix. In December
2006, we completed an initial public offering of approximately 22 million shares of our common stock, which we
listed on the New York Stock Exchange under the symbol “DVR.” Upon completion of our initial public offering,
Helix’s percentage ownership interest declined to approximately 74% of our outstanding common stock.

On December 11, 2007, we completed an acquisition of Horizon Offshore, Inc. (or “Horizon”), with Horizon
becoming our wholly-owned subsidiary. We issued approximately 20.3 million shares of common stock and paid
approximately $300 million in cash to the former Horizon stockholders upon completion of the acquisition. After
giving effect to the additional shares issued in connection with the Horizon transaction, Helix’s percentage
ownership interest further declined to approximately 58.5% of our outstanding common stock.

As of December 31, 2008, Helix owned 61,506,691 shares, or 57.2%, of our common stock. During 2009, Helix
reduced its ownership to 500,000 of our shares, or less than 1% of our common stock, at December 31, 2009, by
completing the following transactions:
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o  On January 28, 2009, we repurchased and retired approximately 13.6 million shares of our common stock
from Helix for approximately $86 million, or $6.34 per share. We funded the share repurchase by
borrowing $100 million under our revolving credit facility.

«  On June 10, 2009, Helix completed a secondary public offering of 20 million shares of our common stock,
and simultaneously with the closing of the offering, we repurchased and retired approximately 1.65 million
shares of our common stock from Helix for approximately $14 million, or $8.50 per share, the price per
share paid by the public investors in the offering. Helix sold an additional 2.6 million shares of common
stock on June 18, 2009 upon the exercise of the underwriters’ over-allotment option granted by Helix in
connection with the secondary offering. We did not receive any proceeds from Helix’s sale of our common
stock.

«  On September 23, 2009, Helix completed an additional secondary public offering of 20.6 million shares of
our common stock for $10.00 per share. Helix sold an additional 2.6 million shares of our common stock
on September 29, 2009 upon the exercise of the underwriters’ over-allotment option granted by Helix in
connection with this secondary offering. We did not receive any proceeds from Helix’s sale of our common
stock.

\

Our Services

Since 1975, our principal business has involved providing essential marine contracting services on the Gulf of
Mexico OCS in support of the offshore oil and natural gas infrastructure throughout the production lifecycle,
including services on production platforms, risers, subsea production systems and pipelines. Our customers include
major and independent oil and natural gas producers, pipeline transmission companies and offshore engineering and
construction firms.

Our diving services include saturation, surface and mixed gas diving. Collectively, these enable us to provide a
full complement of manned diving services to our customers in water depths of up to 1,000 feet. We provide our
saturation diving services in water depths of 200 to 1,000 feet through our fleet of eight saturation diving vessels and
nine portable saturation diving systems. A number of these vessels have capabilities such as dynamic positioning (or
“DP”), hyperbaric rescue chambers, multi-chamber saturation diving systems to accommodate operations at multiple
depths and moon pool deployment, which allow us to operate effectively in a variety of challenging offshore
environments. We also provide surface and mixed gas diving services in water depths that are typically less than
300 feet through our 13 surface diving vessels. We believe that our fleet of diving support vessels is the largest in
the world.

We also provide pipelay and pipebury services with our six pipelay/pipebury barges. These barges install, bury
and repair pipelines with outside diameters of up to 36 inches, and employ conventional S-lay technology that is
appropriate for operating on the Gulf of Mexico OCS and the international areas where we currently operate.

Conventional S-lay pipeline installation involves the sequential assembly of pipe segments through an assembly
line of welding stations that run the length of the pipelay vessel. Welds are then inspected and coated on the deck of
the pipelay barge. The pipe is then offloaded off the stern and into the water via a ramp that is referred to as a
“stinger.” The stinger, which supports the pipe as it is lowered into the water, prevents over-stressing as the pipe
curves into a horizontal position toward the sea floor. The barge is then moved forward by its anchor winches and
the pipeline is laid on the sea floor. The suspended pipe forms an elongated “S” shape as it undergoes a second bend
above the point where contact is made with the sea floor. Pipelay and pipe burial operations also typically require
extensive use of our diving services with divers regularly inspecting the pipeline while it is being laid.

The MMS requires pipelines installed on the Gulf of Mexico OCS in water depths of 200 feet or less to be
buried at least three feet below the sea floor. Jet sleds, which are either self-propelled or towed behind
pipelay/pipebury barges, are used to bury pipelines. Jet sleds use a high-pressure stream of water that is pumped
from the barge to create a trench in the sea floor into which the pipe settles. For larger pipe burying projects, or
where a deeper trench is required, we typically use our dedicated pipebury barge. We also own and operate a
pipeline plow which we use to bury pipelines in areas where the use of jet sleds is not allowed due to environmental
concerns.
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We also provide platform installation and salvage services using our two derrick barges, each of which is
equipped with cranes designed to lift and place platforms, structures or equipment into position for installation. In
addition, our derrick barges are used to disassemble and remove platforms and prepare them for salvage or
refurbishment. Our two derrick barges have lift capacities of 1,000 and 500 tons, respectively. We also have a
combination derrick/pipelay vessel with a lift capacity of 1,200 tons, which we use to install up to 36” diameter
pipe, and to install and remove offshore fixed platforms.

Because of our broad range of complementary service capabilities, we are able to offer a full range of these
services on an integrated basis for more complex subsea projects. We believe the combination of scheduling
flexibility available to us by virtue of our large diversified fleet of vessels, the wide range of capabilities of our
assets and the advanced technical skills of our personnel distinguishes us from our competitors on the Gulf of
Mexico OCS and makes us a leading marine contracting service provider in this region. Additionally, we believe
that the breadth of our operating capabilities, coupled with our international experience, existing relationships with
globally focused customers and proven acquisition expertise will allow us to achieve a similar leadership position in
the other economically attractive international offshore markets in which we operate.

Geographic Areas

Revenues by geographic area were as follows for the past three fiscal years (in thousands):

Year Ended December 31,
2009 % 2008 % 2007 %
United States........ccceevvevvvennne. $ 555,413 67% $ 605,991 71% $ 472,271 76%
International........c.cccoeeveenrnnes 273,949 33% 250,915 29% 151,344 24%

$ 829,362 100% $ 856,906 100% $ 623,615 100%

We strategically evaluate the deployment of our assets and globally reposition vessels based on the demands of
our clients and the markets in which they operate. As of December 31, for the years presented, the physical location
of net property and equipment by geographic area was as follows (in thousands):

As of December 31,
2009 % 2008 %
United States .......ococvevveeenceeceruerenenes $ 429937 71% $ 440,090 73%
International .........cccceeevieeirieniniecnnenn. 179,296 29% 164,152 27%
$ 609,233 100% $ 604,242 100%

Our Industry

Marine contracting is cyclical and typically driven by actual or anticipated changes in oil and natural gas prices
and capital spending by upstream producers. Historically, sustained high commodity prices have led to increases in
expenditures for offshore drilling and completion activities and, as a result, greater demand for our services.
However, since mid-2008 a prolonged worldwide recession that has only recently shown signs of recovery has
resulted in a decrease in worldwide demand for hydrocarbons, causing many oil and natural gas companies to
curtail capital spending for exploration and development. Despite the current financial market and economic
environment, we continued to experience strong demand for our services as reflected in our results for the first three
quarters of 2009. This demand was in part driven by the need for inspection, repair and salvage of damaged
platforms and infrastructure following hurricanes Gustav and Ike, which passed through the Gulf of Mexico in the
third quarter of 2008, and increased domestic and international new construction activities, the capital budgets for
many of which had already been committed prior to the end of 2008. However, the last quarter of 2009 was, and the
first half of 2010 is expected to be, slower as our customers look to avoid winter weather in the Gulf of Mexico and
have curtailed planned capital spending. Although there is some evidence that the worldwide economy is beginning
to emerge from recession, capital spending by oil and natural gas producers decreased in 2009 and therefore, it is
difficult to predict to what extent these events will affect our overall activity level in 2010.
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Key Indicators and Performance Metrics

Commodity prices. Our business is dependent upon the level of capital expenditures by oil and natural gas
companies for offshore exploration, development and production operations. The willingness of oil and natural gas
companies to make capital expenditures for exploration and development is generally dependent upon oil and
natural gas prices, which can have considerable volatility. The majority of our customers on the Gulf of Mexico
OCS drill for, produce and transport natural gas. If prices remain at their current levels for a sustained period, we
would expect a negative impact on our business. The following table sets forth U.S. oil and natural gas prices for
the last three years:

Year Ended D ber 31, Increase/(Decrease)
2009 2008 2007 2009 to 2008 2008 to 2007
U.S. natural gas price " ........ $ 5.78 $ 8.84 $ 6.90 $  (3.06) (35%) $ 1.94 28%
Nymex oil price®.......cooovvvnn.. $ 68.82 $ 96.13 $ 72.34 $ (27.31) (28%) $ 23.79 33%

(1) Annual average of the Henry Hub natural gas daily average spot price (the midpoint index price per Mmbtu for deliveries into a specific
pipelinc as reported by Bloomberg Financial L.P. in the “Daily Price Survey” table).

(2) Annual average of NYMEX West Texas Intermediate near month crude oil daily average contract price per barrel.

Drilling activity. Demand for our services generally lags behind successful drilling activity by a period of six to
18 months and can be longer. While demand for our marine contracting services typically has a high correlation
with offshore rig counts, increases in subsea project complexity and capital spending per project as well as a sharp
rise in the demand for hurricane-related repair work have allowed us to continue to maintain favorable utilization
and day rates across our diversified fleet of vessels. The following table sets forth information on worldwide and
Gulf of Mexico rig count and utilization, and Gulf of Mexico platform installations and removals for the last three
years:

Year Ended December 31, Increase/(Decrease)
2009 2008 2007 2009 to 2008 2008 to 2007

Worldwide jackup and drill
barge rig count........ccoooovn... 364 404 386 40)  (10%) 18 5%
Worldwide jackup and driil
barge rig utilization® ........... 74% 86% 85% (12%) (14%) 1% 1%
Gulf of Mexico jackup and
drill barge rig count'” .......... 32 60 63 28)  (47%) ?) (5%)
Gulf of Mexico jackup and
drill barge rig utilization®®..... 43% 75% 70% (32%)  (43%) 5% 7%
Gulf of Mexico platform

installations® ................. 24 72 82 , 48)  (67%) 10y  (12%)
Gulf of Mexico platform

removals® ..o 161 148 157 13 9% 9) (6%)

(1) Source: RigLogix.com; represents annual average of contracted jackup and drill barge rigs.
(2) Source: RigLogix.com; represents annual average of rig-by-rig utilization of jackup and drill barge rigs.

(3) Source: Minerals Management Service.

Vessel utilization. We believe vessel utilization is one of the most important performance metrics for our
business. Utilization provides a good indication of demand for our vessels and, as a result, the contract rates we may
charge for our services. As a marine contractor, our vessel utilization is typically lower during the winter and early
spring due to winter weather conditions in the Gulf of Mexico. Accordingly, we attempt to schedule our drydock
inspections and other routine and preventive maintenance programs during this period. The bid and award process
during the first two quarters typically leads to the commencement of construction activities during the second and
third quarters.
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The seasonal trend for vessel utilization can be disrupted by hurricanes, which have the ability to cause severe
offshore damage and generate significant demand for our services from oil and natural gas companies trying to
restore shut-in production. This production restoration focus has led to increased demand for our services for
prolonged periods following hurricanes, as historically shown in our results following hurricane Ivan in 2004,
hurricanes Katrina and Rita in 2005, and hurricanes Gustav and ITke in 2008.

The following table shows the size of our fleet and effective utilization of our vessels during the past three fiscal

years:
2009 2008 2007
Number Number Number
of Vessels Utilization of Vessels Utilization of Vessels Utilization
a) (2) (¢3) (2) (VXE)) 2)3)
Saturation Diving........c.ccceeveveveenee. 8 79% 8 87% 7 91%
Surface and Mixed Gas Diving....... 13 57% 13 64% 16 60%
Construction Barges.........cccceueuenne. 10 41% 10 50% 2 91%
Entire Fleet........cccoceevveeveeeenreennenne. 31 57% 31 64% 25 71%

(1)  Asof the end of the period, excluding acquired vessels prior to their in-service dates.

(2)  Effective vessel utilization is calculated by dividing the total number of days the vessels generated revenues
by the total number of days the vessels were available for operation in each year and does not reflect acquired

vessels prior to their in-service dates and vessels in drydocking.

(3) Excludes the nine vessels acquired from Horizon on December 11, 2007.

Our Competitive Strengths

Our competitive strengths include:

Leader in the Gulf of Mexico OCS diving services market. We believe the size and diversified capabilities
of our fleet, and our workforce of approximately 1,500 diving and marine personnel, make us the market
leader for diving services on the Gulf of Mexico OCS and contribute to our significant share of diving
services contracts in this market. Our strategy is to achieve a similar leadership position in certain
international offshore markets given the broad scope of our operating capabilities, international experience,
existing relationships with globally focused customers and proven acquisition expertise.

Diversified operating capabilities provide clients with an integrated solution. We offer a comprehensive
range of manned diving, pipelay and pipe burial services and derrick barge services. These services are
complementary since pipeline and platform installation and decommissioning work often requires
significant diving support. As a result, we are able to enter into contracts to provide a full range of these
services on an integrated basis for a particular project. We believe this approach makes us more
accountable to our customers and allows for a more seamless transition between phases of the work. 1t also
enhances utilization of our fleet and gives us greater control over operational and commercial risks than we
would otherwise possess if we subcontracted a significant portion of the scope of such work to third parties.

Highly skilled workforce. The quality of our workforce has been, and will continue to be, a vital
contributor to our success. We invest significant resources in training programs to ensure that our divers,
offshore workforce and support staff have the best technical, operational and safety skills in the industry.
This investment in our workforce enhances our ability to deliver innovative solutions to our customers. In
addition, we have been successful with retention of our employees because of our leadership position in our
market. Employee retention is a significant challenge in our industry given the intense competition for
skilled labor. Industry practice, which we follow, is to compensate divers based on their logged diving
time, and we believe that divers and others are strongly incentivized to work for us because of our high
vessel utilization and our proven operating history. We believe these factors, along with our commitment to
effective training and safety, has enabled us to attract and retain a strong core of skilled employees.
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Excellent, long-standing customer relationships. We have built a reputation as a premier marine contractor
during our more than 30 years of operating in the Gulf of Mexico. We have developed a large and stable
customer base, which includes virtually all of the top 20 energy producers in the Gulf of Mexico, by
consistently providing superior and comprehensive services on schedule while maintaining a strong safety
track record.

Successful acquisition track record. We have a proven track record of identifying and executing
acquisitions that complement our fleet and workforce and enhance our service capabilities. In 2005, we
added 13 vessels, including three premium saturation diving vessels, and two portable saturation diving
systems to our fleet. In July 2006, we completed the acquisition of six portable saturation diving systems
and 15 surface diving systems operating primarily in the Middle East, Southeast Asia and Australia from
Singapore-based Fraser Diving. Most recently, in December 2007 we completed the acquisition of Horizon,
which added eight construction barges and one multi-service vessel to our fleet, and significantly enhanced
our pipelay and pipe burial, installation, decommissioning and salvage services capabilities. We attribute
much of the growth of our business to our successful acquisitions, and we believe that acquisitions will
remain a key element of our growth strategy. Furthermore, we believe that our ability to integrate
acquisitions efficiently is one of our core organizational competencies. We have consistently demonstrated
the ability to add to our revenue base and retain key personnel from acquired businesses, while improving
project performance by leveraging our existing cost structure.

Proven management team with extensive experience in the marine contracting business. Most of our
executive officers and senior managers have spent the majority of their respective careers in the marine
contracting business, working at various levels of the industry in the Gulf of Mexico and internationally.
This senior management team, which has an average of 25 years of industry experience, includes
recognized leaders in diving services and offshore marine construction. We believe the knowledge and
experience of our management team provide us with a valuable competitive strength.

Our Business Strategy

The principal elements of our strategy include:

Strengthen our position as the premier provider of integrated diving and marine construction services to
the offshore oil and natural gas industry. We continue to seek opportunities to expand our leadership
position in the marine construction market by enhancing the capabilities of our existing assets,
opportunistically acquiring complementary assets or businesses and continuing to provide a high level of
customer service. In 2008, the first year following our December 2007 acquisition of Horizon,
approximately 35% of our revenues were derived from projects for which we provided integrated diving
and construction barge services to our clients. For 2009, the percentage of our total revenues derived from
integrated projects increased to approximately 56%. We successfully completed two significant integrated
projects in 2009. The first was for a leading independent oil and natural gas exploration and production
company for integrated derrick barge and diving services, involving salvage preparation and platform
salvage work for hurricane damaged structures in the Gulf of Mexico. This project generated total
revenues of approximately $68 million during 2009. The second was a project to install, trench, backfill,
tie-in, and pre-commission a natural gas pipeline off the coast of the Northeastern U.S., which generated
total revenues of approximately $72 million during 2009 and utilized four of our key assets: a pipelay
barge, derrick barge and two dive support vessels.

Expand into high-growth international markets through acquisitions. Several international regions, such as
Latin America, the Middle East, Southeast Asia, China and Australia, offer excellent growth potential over
the long term attributable to anticipated future increases in upstream capital spending, and the highly
fragmented nature of the existing marine contracting markets. We continually evaluate potential acquisition
opportunities that could provide us with a more meaningful presence in these markets. Our goal is to
replicate our Gulf of Mexico OCS leadership position in the most attractive international offshore regions
by leveraging our operating capabilities, international experience, customer relationships and acquisition
expertise. Our acquisitions of the business of Fraser Diving in July 2006 and Horizon in December 2007
expanded the reach of our international operations in Southeast Asia, Latin America, the Middle East, India
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and the Mediterranean. For example, in 2009, we completed several significant international contracts,
including a lump sum contract for the installation of a pipeline off the coast of Mexico, which generated
revenues of approximately $60 million and utilized two of our key assets: a pipelay barge and a derrick
barge. We also utilized our combination derrick/lay barge for three contracts off the coasts of China and
India for pipeline and platform installation work, which generated total revenues of approximately $104
million.

Continue to attract, develop and retain highly skilled personnel. Our market leadership and future growth
plans depend upon our ability to employ the most highly-skilled divers, offshore workforce and support
staff in the industry. As stated above, we have historically invested, and intend to continue to invest,
significant resources in our workforce. These investments ensure our employees are vested with a superior
knowledge base and the appropriate skills relevant to offshore construction operations and safety, and
facilitates their long-term career development. We will also continue our practice of structuring
compensation and benefit plans that are competitive with our peers and properly incentivize our workforce.

Optimize our mix of dayrate and qualified lump-sum work. We seek to optimize the allocation of our
resources between dayrate and qualified lump-sum work in order to diversify our sources of revenue and
enhance overall profitability. We believe that this strategy allows us to respond effectively to the increasing
demand from larger customers for integrated solutions while ensuring that a segment of our fleet is
positioned to capitalize on attractive opportunities in the spot market. If warranted by a change in business
conditions, we have the ability to adjust our allocation of resources.

Our History

We trace our origins to California Divers Inc., which pioneered the use of mixed gas diving in the early 1960s
when oilfield exploration off the Santa Barbara coast moved to water depths below 250 feet. We commenced
operations in the Gulf of Mexico in 1975. Since that time our growth strategy has included acquisitions and
investments that enhanced our services and increased our technological capabilities as evidenced by these
representative milestones in our history:

1980

1984

1986

1989

1994

1996

1997

2001

2005

Acquired International Oilfield Divers, our first acquisition in the Gulf of Mexico market

Completed a major conversion of the Cal Diver I, introducing the first DSV dedicated for use in the
Gulf of Mexico

Began providing subsea construction, maintenance and inspection work on a qualified lump-sum
basis, enabling clients to better control project costs

Launched shallow water salvage business

Acquired our first DP DSV, improving our abilities to operate in winter months and work in deeper
waters.

Acquired and enhanced the Uncle John, the first semi-submersible MSV dedicated for use in the Gulf
of Mexico in heavy construction and saturation mode

Acquired Aquatica, Inc. (previously known as Acadiana Divers) in Lafayette, Louisiana to expand our
call out diving support capabilities

Acquired Professional Divers of New Orleans, adding an additional 4 point surface DSV and three
utility boats

Acquired six DSVs and a portable saturation diving system from Torch Offshore, Inc.
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Acquired all of the diving and shallow water pipelay business of Acergy US, Inc. (formerly known as
Stolt Offshore Inc.) operating in the Gulf of Mexico and Trinidad, including nine vessels and one
portable saturation diving system

2006 Acquired the business of Singapore-based Fraser Diving International Limited, including its six
portable saturation diving systems and 15 surface diving systems operating primarily in the Middle
East, Southeast Asia and Australia

2007 Acquired Horizon, adding one MSV, four pipelay/pipebury vessels, one pipebury vessel, one
combination pipelay/derrick barge and two derrick barges

Seasonality

As a marine contractor with significant operations in the Gulf of Mexico, our vessel utilization is typically
lower during the winter and early spring due to unfavorable weather conditions in the Gulf of Mexico. As is
common in the industry, we typically bear the risk of delays caused by some, but not all, adverse weather conditions.
We believe that the technological capabilities of our fleet and ability to operate effectively in challenging offshore
environments provides an advantage during winter months and reduce the impact of weather-related delays. We
pursue business opportunities in international areas that we believe will offset the seasonality of our operations in
the Gulf of Mexico OCS.

Customers

Our customers include major and independent oil and natural gas producers, pipeline transmission companies
and offshore engineering and construction firms. The level of marine contracting capital spending by customer
varies from year to year due to the concentrated nature of construction and installation expenditures and the
unpredictability of repair work. Consequently, customers that account for a significant portion of contract revenues
in one fiscal year may represent an immaterial portion of contract revenues in subsequent fiscal years. The percent
of consolidated revenue of major customers that accounted for 10% or more of our consolidated revenues for each
of the last three years was as follows: 2009 — Chevron Corporation 13%; 2008 — GDF Suez 14%, Helix 13% and
Chevron Corporation 11%; and 2007 — Chevron Corporation 15% and Apache Corporation 10%. We provided
matrine coniracting services to over 75 customers in 2009.

Backlog

As of December 31, 2009, our backlog supported by written agreements or contract awards totaled
approximately $183 million, compared to approximately $350 million as of December 31, 2008. Substantially all of
our current backlog is expected to be performed during 2010, except for approximately $19 million which we expect
to perform in 2011. These backlog contracts are cancellable without penalty in most cases. Backlog is not a reliable
indicator of total annual revenues because it does not include the substantial portion of our revenues that is derived
from the spot market.

Contracting and Tendering

Our services are performed under contracts that are typically awarded through a competitive bid process.
Contract terms vary depending on the services required and are often determined through negotiation. Most of our
contracts can be categorized as either dayrate or qualified lump-sum. Under dayrate contracts, we are paid a daily
rate, which consists of a base rate for our vessel and crews as well as cost reimbursements for materials and ancillary
activities, for as long as we provide our services. Qualified lump-sum contracts, on the other hand, define the
services that we will provide for an agreed upon fixed price and certain cost protections. This type of contract is
most commonly used for complex subsea projects where the customers desire greater control over costs.

We seek to optimize our mix of dayrate and qualified lump-sum contracts based on prevailing market
conditions. As part of that effort, we also attempt to strike the appropriate balance between short-term and long-term
dayrate contracts. Our goal is to diversify our sources of revenue while maximizing profitability in a given business
environment.
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Our acquisitions have diversified our operating capabilities. We offer a comprehensive range of manned diving,
pipelay and pipe burial services, and derrick barge services. These services are complementary since pipeline and
platform installation and decommissioning work often also requires significant diving support. As a result, a portion
of our business strategy also focuses on entering into contracts to provide a full range of these services on an
integrated basis for a particular project. We believe this approach gives our customers greater accountability and a
more seamless transition between phases of the work. It also enhances utilization of our fleet and gives us greater
control over operational and commercial risks that we would otherwise possess if we subcontracted a significant
portion of the scope of work to third parties.

Competitors

The marine contracting business is highly competitive. Competition for marine contracting work in the markets
we serve has historically been based on price, the location and type of equipment available, the ability to deploy
such equipment and the safety and quality of such services. In recent years, price has been the primary factor in
obtaining contracts, but our ability to acquire specialized vessels, to attract and retain skilled personnel, and to
demonstrate a good safety record have also been important competitive factors.

Our principal competitors for diving services on the Gulf of Mexico OCS include Global Industries, Ltd. (or
“Global”), Tetra Technologies Inc. (through its wholly-owned subsidiary, Epic Divers & Marine, L.L.C.) (or
“Tetra”) and Oceaneering International, Inc., as well as a number of smaller companies that often compete solely on
price. Based on the size of our fleet, we are the largest saturation and surface diving service provider on the Gulf of
Mexico OCS.

Our principal competitors for shallow water pipelay services on the Gulf of Mexico OCS include Global, Chet
Morrison Contractors, Inc., Bisso Marine Co., Diamond Service Corp., International Offshore Services and several
smaller companies. Because shallow water marine construction activities generally are less complex and involve
lower capital outlays, there are a number of companies with one or more pipelay barges capable of installing
pipelines in shallow water.

For the installation and removal of production platforms, we compete primarily with Offshore Specialty
Fabricators, Inc., Global, Superior Energy Services, Inc., Tetra and several smaller companies. We believe that our
reputation, asset capabilities, highly experienced personnel and low-cost structure are key advantages for us in this
market.

Internationally, the marine construction industry is comprised of a small number of major international
construction companies, government owned or controlled companies and smaller indigenous companies that operate
in specific areas. International contracts are typically awarded on a competitive bid basis and generally have longer
lead times than those on the Gulf of Mexico OCS. Our major competitors internationally are Global, J. Ray
McDermott, S.A., Swiber Offshore Construction Pte. Ltd., Protexa S.A. de C.V. and Oceanografia S.A. de C.V.

Employees

As of December 31, 2009, we had approximately 2,050 employees, approximately 71% of whom work offshore
and approximately 29% of whom work onshore. In addition, throughout the year we also contracted with third
parties to provide approximately 300 offshore workers. None of our employees belong to a union or are employed
pursuant to any collective bargaining agreement or any similar arrangement. We believe we have a good relationship
with our employees.

Training and Safety

Assuring the safety of our workforce is one of our core values. Our goal, based upon the belief that all incidents
are preventable, is to provide an incident and injury-free workplace by emphasizing the importance of safe behavior
by our employees. Our behavioral safety procedures and training programs were developed by management
personnel who started their careers working in the offshore industry, and they have firsthand knowledge of the
mental and physical challenges of the offshore and subsea worksite. As a result, we believe that our overall safety
management system is among the best in the industry. Nevertheless, we are constantly engaged in a company-wide
effort to enhance our behavioral safety procedures and training programs with a constant focus on awareness and
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open communication between management and all offshore and onshore employees. We currently document all
daily observations and analyze data both at the immediate worksite and at the corporate level. Worksite conditions
inspections, known as “Hazard Hunts,” are conducted bi-weekly with required “actions by” and close out dates.
Annual progressive audits are carried out throughout our fleet, facilities and worksites by our environmental, health
and safety department to provide an avenue of understanding and mechanism to identify training requirements
throughout our diverse fleet. Management site visits are conducted monthly to assist in face to face communication
across the fleet.

Government Regulation

The marine contracting industry is subject to extensive governmental and indusiry rules and regulations,
including those of the U.S.Coast Guard, the National Transportation Safety Board, the U.S. Environmental
Protection Agency, the MMS, International Safety Management and the U.S. Customs Service. We comply with the
requirements of applicable Classification Societies, including the American Bureau of Shipping, Det Norske Veritas,
Lloyd’s Register and Bureau Veritas. We also support and voluntarily comply with standards of the Association of
Diving Contractors International, and the International Marine Contractors Association. ~Among the more
significant standards we follow are those established by the U.S. Coast Guard, which sets safety standards,
authorizes investigations into vessel and diving accidents and recommends improved safety standards. We are
required by various other governmental and quasi-governmental agencies to obtain various permits, licenses and
certificates with respect to our vessels and operations. :

In addition, we depend on the demand for our services from the oil and natural gas industry. As a result, our
business is affected by laws and regulations, as well as changing tax regulations and policies relating to the oil and
natural gas industry generally. In particular, the development and operation of oil and natural gas properties located
on the OCS of the United States is regulated primarily by the MMS. Because our operations rely on offshore oil and
natural gas production, if the government were to restrict the availability of offshore oil and natural gas leases, such
action could materially adversely affect our business, financial condition and results of operations.

Certain of our employees are also covered by provisions of the Jones Act, the Death on the High Seas Act and
general maritime laws. These laws make liability limits under state workers’ compensation laws inapplicable and
permit these employees to bring suit for job related injuries with generally no limits on our potential liability.

Environmental Regulation

Our operations are subject to a variety of federal, state and local as well as international laws and regulations
governing environmental protection, health and safety, including those relating to the discharge of materials into the
environment. Numerous governmental departments issue rules and regulations to implement and enforce laws that
are often complex and costly to comply with and that carry substantial administrative, civil and possibly criminal
penalties for failure to comply. Under these laws and regulations, we may be liable for remediation or removal costs,
damages, including damages to natural resources, and other costs associated with releases of hazardous materials,
including oil, into the environment, and such liability may be imposed on us even if the acts that resulted in the
releases were in compliance with all applicable laws at the time such acts were performed. Some of the
environmental laws and regulations that are applicable to our business operations are discussed in the following
paragraphs.

The Oil Pollution Act of 1990, as amended (or “OPA™), imposes a variety of requirements on “Responsible
Parties” related to the prevention of oil spills and liability for damages resulting from such spills in waters of the
United States. A “Responsible Party” includes the owner or operator of an onshore facility, a vessel or a pipeline,
and the lessee or permittee of the area in which an offshore facility is located. OPA imposes liability on each
Responsible Party for oil spill removal costs and for other public and private damages from oil spills. Failure to
comply with OPA may result in the assessment of civil and criminal penalties. OPA establishes liability limits of
$350 million for onshore facilities, all removal costs plus $75 million for offshore facilities and the greater of
$600 per gross ton or $500,000 for vessels other than tank vessels. The liability limits are not applicable, however, if
(i) the spill is caused by gross negligence or willful misconduct, (ii) results from violation of a federal safety,
construction, or operating regulation; or (iii) if a party fails to report a spill or fails to cooperate fully in the cleanup.
Few defenses exist to the liability imposed under OPA.
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OPA also imposes ongoing requirements on a Responsible Party, including preparation of an oil spill
contingency plan and maintenance of proof of financial responsibility to cover a majority of the costs in a potential
spill. With respect to financial responsibility, OPA requires the Responsible Party for certain offshore facilities to
demonstrate financial responsibility of not less than $35 million, with the financial responsibility requirement
potentially increasing up to $150 million if the risk posed by the quantity or quality of oil that is explored for or
produced indicates that a greater amount is required. The MMS has promulgated regulations implementing these
financial responsibility requirements for covered offshore facilities. Under the MMS regulations, the amount of
financial responsibility required for an offshore facility is increased above the minimum amounts if the “worst case”
oil spill volume calculated for the facility exceeds certain limits established in the regulations.

OPA also requires owners and operators of vessels over 300 gross tons to provide the U.S. Coast Guard with
evidence of financial responsibility to cover the cost of cleaning up oil spills from such vessels. We currently own
and operate 18 vessels over 300 gross tons. Satisfactory evidence of financial responsibility has been provided to the
U.S. Coast Guard for all of our vessels.

The Federal Water Pollution Control Act (or the “Clean Water Act”), and analogous state laws impose strict
controls on the discharge of pollutants, including oil and other substances, into the navigable waters of the United
States and state waters and impose potential liability for the costs of remediating releases of such pollutants. The
controls and restrictions imposed under the Clean Water Act and analogous state laws have become more stringent
over time, and it is possible that additional restrictions will be imposed in the future. Permits must be obtained to
discharge pollutants into state and federal waters. Certain state regulations and the general permits issued under the
Federal National Pollutant Discharge Elimination System program prohibit the discharge of produced waters and
sand, drilling fluids, drill cuttings and certain other substances related to the exploration for and production of oil
and natural gas into certain coastal and offshore waters. The Clean Water Act and analogous state laws provide for
civil, criminal and administrative penalties for any unauthorized discharge of oil and other hazardous substances and
impose liability on responsible parties for the costs of cleaning up any environmental contamination caused by the
release of a hazardous substance and for natural resource damages resulting from the release. Our vessels routinely
carry diesel fuel for their own use. Offshore vessels operated by us have facility and vessel response plans to deal
with potential spills of oil or its derivatives.

The Comprehensive Environmental Response, Compensation, and Liability Act (or “CERCLA”), and
comparable state laws contains provisions requiring the remediation of releases of hazardous substances into the
environment and imposes liability, without regard to fault or the legality of the original conduct, on certain classes
of persons including current and former owners and operators of contaminated sites where the release occurred and
those companies that transport, dispose of or arrange for disposal of hazardous substances released at the site. Under
CERCLA, such persons may be subject to joint and several liability for the costs of cleaning up the hazardous
substances that have been released into the environment, for damages to natural resources and for the costs of certain
health studies. Neighboring parties and third parties may also file claims for personal injury and property damage
allegedly caused by the release of hazardous substances into the environment. In the ordinary course of business, we
handle hazardous substances. Governmental agencies or third parties could seek to hold us responsible under
CERCLA for all or part of the costs to clean up a site at which such hazardous substances may have been released or
deposited.

We have incurred in the past, and expect to incur in the future, capital and other expenditures related to
environmental compliance. Such expenditures, however, are included within our overall capital and operating
budgets and are not separately accounted for. We do not anticipate that compliance with existing environmental laws
and regulations will have a material effect upon our capital expenditures, earnings or competitive position. However,
changes in the environmental laws and regulations, or claims for damages to persons, property, natural resources or
the environment, could result in substantial costs and liabilities, and thus there can be no assurance that we will not
incur material environmental costs or liabilities in the future.

Available Information

Our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K and
amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities Exchange Act of
1934 are available free of charge on our website at www.caldive.com as soon as reasonably practicable after we
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electronically file such reports with, or furnish them to, the Securities and Exchange Commission (or “SEC”).
Information contained on our website is not part of this annual report.

Certain Definitions

Defined below are certain terms helpful to understanding the services rendered and equipment utilized in the
marine contracting industry:

Dive support vessel (DSV): Specially equipped vessel that performs services and acts as an operational
base for divers, ROVs and specialized equipment. ‘

Drydock: The process of docking a vessel so that it is fully supported out of the water for the purposes of
regulatory certification, inspection, maintenance and repair. Drydocking allows full work access to the
vessel hull.

Dynamic positioning (DP): Computer-directed thruster systems that use satellite-based positioning and
other positioning technologies to ensure the proper counteraction to wind, current and wave forces,
enabling the vessel to maintain its position without the use of anchors. Two DP systems (DP-2) are
necessary to provide the redundancy required to support safe deployment of divers, while only a single DP
system is necessary to support ROV operations.

4 point mooring: A mooring system that uses four anchors, which are spooled out to the sea floor by deck-
mounted anchor winches, to secure a vessel in open waters.

Gulf of Mexico OCS: The Outer Continental Shelf in the Gulf of Mexico, defined as the area in the Gulf of
Mexico extending from the shoreline to water depths up to 1,000 feet.

Hyperbaric rescue chamber (HRC): An additional chamber, connected to the saturation diving system,
that acts as a floating pressurized lifeboat in the event of a vessel emergency.

Mixed gas diving: Diving technique used in water depths between 170 and 300 feet. The inert nitrogen
normally found in air is replaced with helium, which provides longer bottom times at greater depths and
eliminates the narcotic effect of nitrogen under pressure.

MMS: United States Department of Interior, Minerals Management Service.

Moon pool: An opening in the bottom center of a vessel through which a diving bell or ROV may be
deployed, allowing safer deployment in adverse weather conditions.

Multi-purpose support vessel (MSV): A DP DSV that is capable of performing coring and well operations
in addition to working in diving and ROV modes.

Pipelay and pipe burial: Pipelay barges provide offshore work stations that allow for the welded assembly
of multiple sections of pipe on deck and the laying out of the pipeline on the sea floor. In water depths less
than 200 feet, U.S. federal law requires that the pipeline be buried at least three feet below the sea floor.
Pipeline burial is accomplished by plowing or jetting out a trenched ditch from under the pipeline.

Portable saturation diving system: Saturation diving system that is transportable to various offshore
locations. These systems are typically deployed on barges and rigs that do not consistently require deep
dive support.

Qualified lump-sum: A lump-sum bid sent in response to a client’s request for quote that sets forth a
defined scope of work, a lump-sum price to complete that work, extra work rates for anything outside the
defined scope of work and a list of clarifications and qualifications applicable to the project or contract.

Remotely operated vehicle (ROV): Robotic vehicles used to complement, support and increase the
efficiency of diving and subsea operations and for tasks beyond the capability of manned diving operations.
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o Saturation diving: Provides for efficient work time on the sea floor in water depths between 200 and
1,000 feet. Divers stay under pressure in a vessel-mounted chamber and are transported to the sea floor in a
diving bell. One-time decompression is conducted after completion of the job or a 30-day period,
whichever is shorter. A split-level saturation diving system has an additional chamber that allow extra
divers to “store” at a different pressure level, which allows the divers to work at different depths.

e Surface diving: Diving operations conducted in shallower waters, typically limited to depths of
approximately 170 feet. At greater depths, bottom times become limited and decompression times increase
significantly. Compressed air and communications are supplied to the diver through a dive umbilical
tethered to the surface. Based on factors of depth and time, divers must decompress after each dive.

e Surface diving system: Dive equipment components required for air or gas surface diving operations,

which typically includes air compressors, dive hoses, communication radios, air/gas manifolds and
decompression chambers.
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Item 1A. Risk Factors

You should carefully consider the risk factors described below in addition to the other information contained or
incorporated by reference in this annual report. In addition to the following risk factors, we may also be affected in
the future by additional risks and uncertainties not presently known to us or that we currently believe are
immaterial. If any of the events described in the following risk factors and elsewhere in this annual report occur,
our business, financial condition and results of operations could be materially and adversely affected. In addition,
the trading price of our common stock could decline due to any of the events described in these risk factors.

Risks Relating to Our Business
Economic conditions could negatively impact our business.

Our operations are affected by local, national and worldwide economic conditions and the condition of the oil
and natural gas industry. The recent global recession and concerns about the potential for a prolonged period of
global economic stagnation have depressed global demand for oil and natural gas and commodity prices, both of
which have contributed to a decline in our stock price and corresponding market capitalization.

The consequences of a prolonged recession may include a lower level of economic activity, decreased offshore
exploration and drilling and increased uncertainty regarding energy prices and the capital and commodity markets.
A lower level of offshore exploration and drilling for a sustained period could have a material adverse effect on the
demand for our services. In addition, a general decline in the level of economic activity might result in lower
commodity prices, which may also adversely affect our revenues. If the capital and credit markets continue to
experience volatility and the availability of funds remains limited, we may incur increased costs associated with any
additional financing we may require for future operations.

Continued market deterioration could also jeopardize the performance of certain counterparty obligations,
including those of our insurers, suppliers, customers and financial institutions. Although we monitor the
creditworthiness of our counterparties, the current disruptions could lead to sudden changes in a counterparty’s
liquidity. In the event any such party fails to perform, our financial results could be adversely affected and we could
incur losses and our liquidity could be negatively impacted.

These negative economic factors could also result in a future impairment of our long-lived assets or goodwill.
We have a high level of indebtedness, which could restrict our operations and impair our financial condition.

We have a five-year senior secured credit facility, consisting of a $235 million term loan and a $300 million
revolving credit facility. As of December 31, 2009, we had approximately $235 million of outstanding debt,
including current maturities, outstanding letters of credit of $4.5 million, and $295.5 million available for
borrowings under the revolving credit facility.

Our higher level of corporate debt may:

o reduce the availability of our cash flow or limit our ability to obtain additional financing on satisfactory
terms to effectively fund our working capital requirements, capital expenditures, acquisitions, investments,
and other general corporate requirements;

e increase our vulnerability to downturns in the general economy or industry;

e putus at a competitive disadvantage compared to those of our competitors who are not as leveraged;

e increase our exposure to rising interest rates because a material portion of our borrowings bear adjustable
interest rates; and

o limit our flexibility in planning for, or reacting to, changes in our business and the industry in which we
operate.
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If our cash flow and capital resources are not sufficient to service our debt obligations, we may be forced to
reduce or delay our business activities and capital expenditures, sell assets, seek additional equity or debt capital, or
restructure or refinance our debt. These measures might not be adequate to permit us to meet our scheduled debt
service obligations. A default on these debt obligations could cause a default under our other debt instruments and
materially impair our financial condition and liquidity.

Our business largely depends on offshore exploration, development and production activity in the oil and natural
gas industry.

Our business is substantially dependent upon the condition of the oil and natural gas industry and, in particular,
the willingness of oil and natural gas companies to make capital expenditures for offshore exploration, development
and production operations. The level of capital expenditures generally depends on the prevailing views of future oil
and natural gas prices, which are influenced by numerous factors, including but not limited to:

e changes in United States and international economic conditions, including the potential for a recession;

e demand for oil and natural gas, especially in the United States, China and India;

e worldwide political conditions and political actions, particularly in significant oil-producing regions such as
the Middle East, West Africa and Latin America which can result in nationalization and seizures of assets;

e actions taken by the Organization of Petroleum Exporting Countries (or “OPEC”);
o the availability and discovery rate of new oil and natural gas reserves in offshore areas;
e the rate of decline of existing and new oil and natural gas reserves;

e the cost of offshore exploration for, and production and transportation of, oil and natural gas, both on an
absolute basis and as compared to the exploration and development costs of other regions;

o the ability of oil and natural gas companies to generate funds or otherwise obtain external capital for
exploration, development, construction and production operations;

e the sale and expiration dates of offshore leases in the United States and overseas;

e technological advances affecting energy exploration, production, transportation and consumption;
e weather conditions;

e environmental or other government regulations both domestic and foreign;

e domestic and foreign tax policies; and

e the pace adopted by foreign governments for the exploration, development and production of their oil and
natural gas reserves.

Oil and natural gas prices have had considerable volatility. The continued weakness of the worldwide economy
has led to businesses being more focused on liquidity and access to capital, which has caused many oil and natural
gas companies to curtail planned capital spending, which may negatively affect our operations. A sustained period
of low offshore drilling and production activity, low commodity prices or reductions in industry budgets could
reduce demand for our services and would likely have a material adverse effect on our business, financial condition
or results of operations.
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Market conditions in the marine contracting industry are highly cyclical and subject to rapid change. Due to the
short-term nature of most of our contracts, adverse changes in market conditions can have an immediate impact
on our results of operations.

Historically, the marine contracting industry has been highly cyclical, with periods of high demand and high
dayrates often followed by periods of low demand and low dayrates. Periods of low demand can result in vessels
and diving systems being idle. We may be required to render certain vessels or diving systems idle or reduce
contract rates in response to market conditions in the future. On the Gulf of Mexico OCS, contracts are generally
short-term, and oil and natural gas companies tend to respond quickly to changes in commodity prices. Due to the
historical short-term nature of many of our contracts, changes in market conditions can have an immediate impact
on our results of operations. In addition, customers generally have the right to terminate our contracts with little or
no notice and without penalty. As a result of the cyclicality of our industry, our results of operations are subject to
volatility.

Our business is concentrated on the Gulf of Mexico OCS, and the mature nature of this region could result in
less exploration, development and production activities in the area, thereby reducing demand for our services.

The Guif of Mexico OCS is a mature oil and natural gas production region that has experienced substantial
exploration, development, construction and production activity for many years. Because a large number of oil and
natural gas prospects in this region have already been drilled, additional prospects of sufficient size and quality
could be more difficult to identify, and other regions may offer superior or more cost-effective drilling prospects.
Moreover, oil and natural gas companies may be unable to obtain the financing necessary to drill prospects in this
region. The decrease in the size of oil and natural gas prospects, the decrease in production or the failure to obtain
such financing may result in reduced exploration, development, construction and production activity in the Gulf of
Mexico and reduced demand for our services.

Intense competition in our industry may reduce our profitability and weaken our financial condition.

The businesses in which we operate are highly competitive. OQur contracts traditionally have been awarded on a
competitive bid basis, and while customers may consider, among other things, the reputation, safety record and
experience of the contractor, price competition is often the primary factor in determining which qualified contractor
is awarded a job. This competition has become more intense in recent years as mergers among oil and natural gas
companies have reduced the number of available customers. Contract pricing is partially dependent on the supply of
competing vessels. Generally, excess offshore service capacity puts downward pressure on contract rates. If other
companies construct new vessels or relocate existing vessels to our markets, competition may further increase and
drive down the rates we may charge our customers. We believe that the competition for contracts will continue to be
intense in the foreseeable future. Our inability to compete successfully may reduce our profitability and weaken our
financial condition.

If we fail to manage our growth effectively, our results of operations could be harmed.

We have a history of growing through acquisitions of companies and assets. We must plan and manage our
acquisitions effectively to achieve revenue growth and maintain profitability in our evolving market. If we fail to
manage current and future acquisitions effectively, our results of operations could be adversely affected. Our growth
has placed, and is expected to continue to place, significant demands on our personnel, management and other
resources. We must continue to improve our operational, financial, management and legal/compliance information
systems to keep pace with the growth of our business.

Any future acquisitions could present a number of risks, including but not limited to:

e incorrect assumptions regarding the future results of acquired operations or assets or expected cost
reductions or other synergies expected to be realized as a result of acquiring operations or assets;

e failure to integrate the operations or management of any acquired operations or assets successfully and
timely;
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e diversion of management’s attention from existing operations or other priorities; and

e our inability to secure, on terms we find acceptable, sufficient financing that may be required for any such
acquisition or investment.

Our business plan anticipates, and is based upon, our ability to successfully complete acquisitions of other
businesses or assets. Our failure to do so, or to successfully integrate our acquisitions in a timely and cost effective
manner, could have an adverse affect on our business, financial condition or results of operations.

Our operations outside of the United States are subject to additional political, economic, and other uncertainties
that could adversely affect our business, financial condition or results of operations, and our exposure to such
risks will increase as we expand our international operations.

An element of our business strategy is to expand the scope of our operations in international oil and natural gas
producing areas such as the Middle East, Southeast Asia, China, the Mediterranean, Australia and Latin America.
Our operations outside of the United States are subject to risks inherent in foreign operations, including but not
limited to:

e political, social and economic instability;

e the loss of revenue, property and equipment from hazards such as expropriation, nationalization, war,
insurrection, acts of terrorism and other political risks;

e increased operating costs;

e increases in taxes and governmental royalties;

e renegotiation or abrogation of contracts with governmental entities;

e changes in laws and policies governing operations of foreign-based companies;

e import-export quotas;

e currency restrictions and exchange rate fluctuations;

e world economic cycles;

e  limited market access;

e other uncertainties arising out of foreign government sovereignty over our international operations; and
e compliance with the Foreign Corrupt Practices Act and similar laws.

In addition, laws and policies of the United States affecting foreign trade and taxation may also adversely affect our
international operations.

As our international operations expand, the exposure to these risks will increase. Our business, financial

condition or results of operations could be susceptible to adverse events beyond our control that may occur in the
particular country or region in which we are active.
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We require highly skilled personnel and the loss of the services of one or more of our key employees, or our
failure to attract and retain other highly qualified personnel in the future, could disrupt our operations and
adversely affect our financial results.

Our continued success depends on our retention of experienced subsea and marine construction professionals at
levels that will allow us to serve our business. Our industry has lost a significant number of these professionals over
the past several years for a variety of reasons, and it will be important for us to develop a strategy that will allow us to
retain and deploy subsea and marine construction professionals capable of performing our available work. We believe
that our success and continued growth are also dependent upon our ability to attract and retain skilled personnel.
Unionization or a significant increase in the wages paid by other employers could result in a reduction in our
workforce, increases in the wage rates we pay, or both. Additionally, if the Employee Free Choice Act or a similar
law is enacted, it will be much easier for unions to organize U.S. workforces. If any of these events occurs for any
significant period of time, our revenues and profitability could be diminished and our growth potential could be
impaired.

The operation of marine vessels is risky, and we may incur losses or other liabilities that are not covered by
insurance and could have a material adverse effect on our financial condition and results of operations.

Marine contracting involves a high degree of operational risk. Hazards, such as vessels sinking, grounding,
colliding and sustaining damage from severe weather conditions, are inherent in marine operations. These hazards
can cause personal injury or loss of life, severe damage to and destruction of property and equipment, pollution or
environmental damage and suspension of operations. Damage arising from such occurrences may result in lawsuits
asserting large claims. We maintain such insurance protection as we deem prudent, including maritime employer’s
liability and protection and indemnity insurance which provides coverage for our liability to our employees under
the Jones Act and general maritime law, as well as hull insurance on our vessels. Such insurance may not be
sufficient or effective under all circumstances or against all hazards to which we may be subject. A successful claim
for which we are not fully insured could have a material adverse effect on our business, financial condition or results
of operations. Moreover, our ability to maintain adequate insurance in the future at rates that we consider reasonable
may be limited. As a result of market conditions, premiums and deductibles for certain of our insurance policies are
subject to change and could escalate. In some instances, certain insurance could become unavailable or available
only for reduced amounts of coverage. The current insurance on our vessels, in some cases, is in amounts
approximating book value, which is less than replacement value. In the event of property loss due to a catastrophic
marine disaster, mechanical failure or collision, insurance may not cover a substantial loss of revenues, increased
costs and other liabilities, and could have a material adverse effect on our operating performance if we were to lose
any of our large vessels.

We may experience equipment or mechanical failures, which could increase costs, reduce revenues and result in
penalties for failure to meet project completion requirements.

The successful execution of contracts requires a high degree of reliability of our vessels, barges and equipment.
Breakdowns not only add to the costs of executing a project, but they can also delay the completion of subsequent
contracts, which are scheduled to utilize the same assets. We operate a scheduled maintenance program in order to
keep all assets in good working order, but despite this breakdowns can and do occur.

Our contracting business declines in winter, and adverse weather conditions in the Gulf of Mexico can adversely
affect our revenues.

Marine operations conducted in the Gulf of Mexico are typically seasonal and depend, in part, on weather
conditions. Historically, we have experienced our lowest vessel utilization rates during the winter and early spring,
when weather conditions are least favorable for offshore exploration, development and construction activities. As is
common in the industry, in more competitive market conditions, we typically bear the risk of delays caused by
some, but not all, adverse weather conditions. Typically our customers choose to perform most of the Gulf of
Mexico work between May and October. Accordingly, our results in any one quarter are not necessarily indicative
of annual results or continuing trends.
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Our original estimates of the costs associated with our qualified lump-sum projects and capital projects may be
incorrect and result in reduced profitability, losses or cost over-runs on those projects.

Many of our projects are performed on a qualified lump-sum basis where a defined work scope is delivered for
a fixed price and extra work, which is subject to customer approval, is billed separately. The revenue, cost and gross
profit realized on a qualified lump-sum contract can vary from the estimated amount because of changes in offshore
job conditions, variations in labor and equipment productivity from the original estimates, and the performance of
subcontractors. These variations and risks inherent in the marine construction business may result in our
experiencing reduced profitability or losses on certain projects. In addition, estimates for capital projects, including
recertification costs, may be inadequate due to unknown factors associated with the work to be performed and
market conditions and can result in cost over-runs.

We are subject to extensive federal, state, local and other laws and regulations that could adversely affect the
cost, manner or feasibility of conducting our operations.

Our marine construction, intervention, inspection, maintenance and decommissioning operations are subject to
extensive laws and regulations. In order to conduct our operations in compliance with these laws and regulations, we
must obtain and maintain numerous permits, approvals and certificates from various federal, state and local
governmental authorities. Any actual or alleged violation of permit requirements or failure to obtain any required
permit could result in restrictions or prohibitions on our operations or criminal sanctions. Alternatively, we may
have to incur substantial expenditures to obtain, maintain or renew authorizations to conduct existing projects. Due
to adverse operating market conditions or unfavorable financing conditions, there also may be occasions when
certain recertification efforts may be delayed, temporarily suspending certain vessel operations, until more favorable
market or cost of capital conditions arise. If a project is unable to function as planned due to changing requirements
or local opposition, we may suffer expensive delays, extended periods of non-operation or significant loss of value
1n a project.

In addition, our costs of compliance may increase if existing laws and regulations are revised or reinterpreted,
or if new laws and regulations become applicable to our operations that may, for instance, require us to obtain
additional permits, approvals and certificates for proposed projects. For example, in July 2009 the U.S. Customs
and Border Protection Agency (“Customs™) issued a proposed modification to its interpretation of "coastwise trade"
under the Jones Act. If adopted, this modification would deem the transportation of most project related equipment
and materials to be considered “coastwise trade” that under the Jones Act must be performed by U.S. owned,
constructed and flagged vessels. If adopted, this revised ruling could lead to operational delays or increased
operating costs in circumstances where we would be required to transport such materials and equipment using
coastwise qualified vessels to support the operations of our foreign flagged vessels on the OCS. Following its
receipt of 141 comment letters to the proposal, in September 2009 Customs withdrew the proposed notice of
modification and indicated its intention to issue a new notice in the near future. We have not yet fully assessed the
impact that this proposed rule may have on our operations and we provided a comment letter to the proposal
requesting clarification of certain points. Any increases in our costs of compliance or a failure to comply with such
laws and regulations, as interpreted and enforced, may have a material adverse effect on our business, financial
condition or results of operations. See Item 1, “Business — Government Regulation.”

We may incur substantial costs and liabilities with respect to environmental, health and safety laws and
regulations.

We may incur substantial costs and liabilities as a result of environmental, health and safety requirements
relating to, among other things, our marine construction and intervention, inspection, maintenance and
decommissioning operations. These costs and liabilities could arise under a wide range of environmental, health and
safety laws, including regulations and enforcement policies, which have tended to become increasingly strict over
time. Failure to comply with these laws and regulations may result in assessment of administrative, civil, and
criminal penalties, imposition of cleanup and site restoration costs and liens, and the issuance of orders enjoining or
limiting our current or future operations. Compliance with these laws and regulations also increases the cost of our
operations and may prevent or delay the commencement or continuance of a given operation. In addition, claims for
damages, including damages for natural resources, to persons or property may result from environmental and other
impacts of our operations.
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Strict, joint and several liability to remediate contamination may be imposed under certain environmental laws,
which could cause us to become liable for, among other things, the conduct of others or for consequences of our
own actions that were in compliance with all applicable laws at the time those actions were taken. New or modified
environmental, health or safety laws, regulations or enforcement policies could be more stringent and impose
unforeseen liabilities or significantly increase compliance costs. Therefore, the costs to comply with environmental,
health or safety laws or regulations or the liabilities incurred in connection with them could significantly and
adversely affect our business, financial condition or results of operations. See Item 1, “Business — Environmental
Regulation.”

A possible terrorist attack or armed conflict could harm our business.

Terrorist activities, anti-terrorist efforts and other armed conflict involving the U.S. may adversely affect the
U.S. and global economies and could prevent us from meeting our debt service, financial and other contractual
obligations. If any of these events occur, the resulting political instability and societal disruption could reduce
overall demand for our services. Oil and natural gas related facilities and assets, including our marine equipment,
could be direct targets for terrorist attacks, and our operations could be adversely impacted if infrastructure integral
to our customers’ operations is damaged or destroyed. Costs for insurance and other security may increase as a result
of these threats, and some insurance coverage may become more difficult to obtain, if available at all. Our
operations in international areas abroad may increase our exposure to these risks.

Risks Relating to Our Relationship with Helix and to our Common Stock

As described in Item 1, “Business” and elsewhere in this Form 10-K, Helix, our former parent company,
reduced its ownership of our common stock through a series of transactions in 2009 from a majority to less than 1%.
Notwithstanding this reduction in Helix’s ownership position, the following describes certain risks associated with
our ongoing relationship with Helix and with our common stock generally.

If Helix engages in the same type of business we conduct or takes advantage of business opportunities that might
be attractive to us, our ability to operate successfully and expand our business may be hampered.

Our amended and restated certificate of incorporation provides that, subject to any contractual provision to the
contrary, Helix may:

e engage in the same or similar business activities or lines of business as us, or
e do business with any of our clients, customers or vendors.

In addition, the corporate opportunity policy set forth in our amended and restated certificate of incorporation
addresses potential conflicts of interest between our company, on the one hand, and Helix and its officers and
directors who are directors of our company, on the other hand. This corporate opportunity policy does not terminate
until no officers or directors of Helix serve on our board of directors. Two Helix directors currently serve as
members of our board of directors.

The policy provides that if Helix acquires knowledge of a potential transaction or matter which may be a
corporate opportunity for both Helix and us, Helix is free to pursue the corporate opportunity. It also provides that if
one of our directors who is also a director or officer of Helix learns of a potential transaction or matter that may be a
corporate opportunity for both Helix and us, the director is free to present the corporate opportunity to Helix rather
than to us, unless that opportunity is expressly offered to that person in writing solely in his or her capacity as our
director.

Additionally, if one of our directors who also serves as a director or officer of Helix learns of a potential
transaction or matter that may be a corporate opportunity for both Helix and us, the policy provides that the director
will have no duty to communicate or present that corporate opportunity to us and will not be liable to us or our
stockholders for breach of fiduciary duty by reason of Helix’s actions with respect to that corporate opportunity.

{00009443.DOC / 11} 20



We will not have control over certain tax decisions and could be liable for income taxes owed by Helix.

Prior to the closing of our initial public offering, we and certain of our subsidiaries were included in Helix’s
consolidated group for U.S. federal income tax purposes. In addition, we or one or more of our subsidiaries may be
included in the combined, consolidated or unitary tax returns of Helix or one or more of its subsidiaries for foreign,
state and local income tax purposes. Under our Tax Matters Agreement with Helix, Helix has the right to prepare
and file income tax returns that include us or our subsidiaries if Helix has any responsibility for the taxes shown on
such income tax returns. The Tax Matters Agreement grants Helix the sole authority to respond to and conduct all
tax proceedings (including tax audits) relating to such income tax returns. This arrangement may result in conflicts
of interest between Helix and us. For example, under the Tax Matters Agreement, Helix is able to choose to contest,
compromise or settle any adjustment or deficiency proposed by the relevant taxing authority in a manner that may
be beneficial to Helix and detrimental to us. In addition, while Helix is generally responsible for any taxes resulting
from its prior asset transfer to us, we have agreed to be responsible for any additional taxes that may result from
actions we take.

Provisions in our corporate governance documents and Delaware law may delay or prevent an acquisition of us
that our other stockholders may consider favorable.

Our amended and restated certificate of incorporation and amended and restated bylaws contain provisions that
could make it more difficult for a third party to acquire us without the consent of our board of directors. These
provisions include supermajority voting requirements with respect to the removal of directors and amendment of
certain provisions of our organizational documents, provisions for a classified board of directors and a prohibition
on the ability of our stockholders to act by written consent. OQur board of directors also has the right to issue
preferred stock without stockholder approval, which could be used to dilute the stock ownership of a potential
hostile acquirer.

In addition to anti-takeover protections contained in our corporate governance documents, Delaware law also
imposes certain restrictions on mergers and other business combinations between us and any holder of 15% or more
of our outstanding voting stock. These restrictions under Delaware law apply to Helix and any other stockholder
seeking to acquire control of our company.

While we enjoy certain anti-takeover protections afforded under Delaware law and applicable provisions of our
organizational documents as described above, we may be more susceptible to takeover action from third parties now
that Helix no longer holds a significant interest in our company. Although we believe these provisions protect our
stockholders from coercive or otherwise unfair takeover tactics and thereby provide for an opportunity to receive a
higher bid by requiring potential acquirers to negotiate with our board of directors, these provisions apply even if the
offer may be considered beneficial by some stockholders. While our board of directors may consider the approval
and adoption of other customary anti-takeover measures to altempt to mitigate these risks, such as the adoption of a
shareholder rights plan, no decision in this regard has been made by our board.

Our common stock is subject to restrictions on foreign ownership.

We are subject to government regulations pursuant to the Shipping Act, 1916, as amended, the Merchant
Marine Act, 1920, as amended, the Merchant Marine Act, 1936, as amended, and the regulations promulgated
thereunder, as such laws and regulations may be amended from time to time. In an effort to assure that we remain in
compliance with the citizenship requirements of these laws, our amended and restated certificate of incorporation
contains provisions limiting non-U.S. citizenship ownership of our capital stock. Generally speaking, under such
restrictions, transfers or purported transfers of our capital stock that result in one or more non-U.S. citizens owning
or controlling capital stock (or the voting power thereof) in the aggregate in excess of 25% of our outstanding capital
stock, are void (subject to our board of directors determining otherwise) and any shares owned or controlled by a
non-U.S. citizen in excess of such percentage shall not be entitled to receive dividends or distributions or to vote
with respect to any matter submitted to our stockholders. Such restrictions may make our capital stock less attractive
to potential investors, which may result in our common stock having a lower market price than it might have in the
absence of such restrictions and redemption rights. In addition, if we do not comply with these restrictions, we could
be deemed to have undertaken an unapproved foreign transfer, resulting in significant penalties and fines.
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Item 1B. Unresolved Staff Comments

None.
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Item 2. Properties
Our Vessels

We currently own and operate a diversified fleet of 31 vessels, including 21 surface and saturation diving
support vessels as well as six shallow water pipelay vessels, one dedicated pipebury barge, one combination
pipelay/derrick barge and two derrick barges. Our fleet of diving support vessels comprises 13 surface diving
support vessels capable of working in water depths up to 300 feet, and eight saturation diving support vessels that
typically work in water depths of 200 to 1,000 feet. Five of our saturation diving support vessels have DP
capabilities. Our ten construction barges have a range of capabilities and perform construction projects primarily in
water depths up to 1,000 feet.

The following table provides select information about each of the vessels we own:

Placed in
Service by DP or Anchor
Vessel Flag State Cal Dive(1) Length (Feet) Moored

Saturation Diving
DP DSV EClPSe .ocvoveverevierireciineeeieeseneneenens Bahamas 3/2002 367 DP
DP DSV Mystic Viking .......cceeverceeverceesennenn Bahamas 6/2001 253 DP
DP DSV Kestrel ......uucuneveeecenenienneeeenna Vanuatu 9/2006 323 DP
DP MSV TeXAS ...cveereeieiieeeieseeeeeeeeeeenene Vanuatu 12/2007 341 DP
DP MSV Uncle JON ........uuceeeeeceeeeneeeeennn Bahamas 11/1996 254 DP
DSV American Constitution..................cue..... Panama 112005 200 4 point
DSV Cal Diver I........ueeeecrecreceeinieennanns uU.S. 7/1984 196 4 point
DSV Cal Diver I.........oeceeeveeeeneieceninennnn u.s. 6/1985 166 4 point
Surface Diving
DSV American Star ..........cceeeeeeveecveennereennnns U.S. 11/2005 165 4 point
DSV American Triumph............cccceveeecennnne. U.Ss. 11/2005 164 4 point
DSV American ViCtory ......eceeeereeereriserennes US. 11/2005 165 4 point
DSV Dancer .........oeeevvevevenieiininiriniccrcnenene U.S. 3/2006 173 4 point
DSV Mr. Fred ... U.S. 3/2000 166 4 point
DSV Midnight Star...........cococevevrcveccncacnne Vanuatu 6/2006 197 4 point
Cal DIVEF IV ..oeeeeereecreereerereeceeeeeeivesanenaeas U.S. 3/2001 120 —
FOX oottt U.s. 10/2005 130 —
M JACK .ot U.S. 1/1998 120 —
D 7 USSR USs. 2/1998 110 —
POL0 PONY ..o eeeiaeeeeieeeeas uU.s. 3/2001 110 —
Sterling PONY .....ooneeeeeeeerereeererirercreeieeceneienes U.S. 3/2001 110 —
WHite PONY......cccovuicrirririniiieiicircrceenineneene U.S. 3/2001 116 —
Pipelay/Pipebury
BFQAVE ..ot U.s. 11/2005 275 Anchor
Rider.....cocooviviiciiriiececeeesee e U.S. 11/2005 260 Anchor
AMEFICAN «...evreeeveeeeeeeeeeeceee e U.S. 12/2007 180 Anchor
LoNe StAF c...ccovovveieieereveeeeee e Vanuatu 12/2007 313 Anchor
BFAZOS ..ot Vanuatu 12/2007 210 Anchor
POCOS ..ot U.S. 12/2007 256 Anchor
Pipebury
CANYON.....oocvivveciiesiercrircreiierireeeeee e Vanuatu 12/2007 330 Anchor
Derrick/Pipelay Combination
Seq HOFIZON .....ooveevererereniniiseeceeeee e Vanuatu 12/2007 360 Anchor
Derrick
AHQRLIC «.c.voioviiiiieieeiiet e U.S. 12/2007 420 Anchor
PACIHfIC....cviivirieiicieereees e U.S. 12/2007 350 Anchor

(1) Represents the date Cal Dive placed the vessel in service and not its date of commissioning.
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In addition to our saturation diving vessels, we currently own nine portable saturation diving systems.

In April 2008, we sold the Cal Diver V, the American Diver and the American Liberty for $0.7 million and
recorded a gain on sale of $0.2 million in our consolidated statement of operations.

During 2007 through February 2008, we chartered a vessel for use in the Middle East. Expenses for this charter
were $2.7 million and $17.0 million for years ended December 31, 2008 and 2007, respectively.

All of our vessels other than the Sea Horizon are subject to vessel mortgages securing our credit facility. See
Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of Operations - Liquidity and
Capital Resources.”

We incur routine drydock, inspection, maintenance and repair costs pursuant to U.S. Coast Guard regulations
and in order to maintain our vessels in class under the rules of the applicable class society. For 2009, these costs
were $11.8 million. We defer these costs and amortize over the period from drydock completion until the next
regulatory drydock is required, which is generally 30 months. These costs can fluctuate widely from year to year
based on the number of vessels, the scope of the related work plan, availability of drydock capacity and general
prevailing market conditions. In addition to complying with these requirements, we have our own vessel
maintenance program that we believe permits us to continue to provide our customers with well maintained, reliable
vessels. In the normal course of business, we charter other vessels on a short-term basis, such as tugboats, cargo
barges, utility boats and dive support vessels.

Our Facilities

Our corporate headquarters are located at 2500 CityWest Boulevard, Suite 2200, Houston, Texas. Our primary
subsea and marine services operations are based in Broussard, Louisiana. All of our facilities are leased except for
approximately 6 1/2 acres that we own at our Port of Iberia, Louisiana facility (the remainder of which is leased),
our Broussard, Louisiana facility and our Port Arthur and Sabine, Texas facilities. The remaining terms of these
leases range from less than one to 10 years. Future minimum rentals under these non-cancelable leases are
approximately $21.1 million at December 31, 2009, with $5.1 million due in 2010, $3.6 million in 2011,
$3.0 million in 2012, $2.8 million in 2013, $2.8 million in 2014 and $3.8 million thereafter. Total rental expense
under these operating leases was approximately $5.4 million, $5.2 million and $2.3 million for the years ended
December 31, 2009, 2008 and 2007, respectively.

The following table provides select information about our material facilities:

Location Function Size

Houston, TeXas......cccoevvrerieirirninnns Corporate Headquarters, Project 89,000 square feet

Management and Sales Office
Broussard, Louisiana..........c.ccceee. Operations, Offices and Warehouse 16 acres (Buildings: 84,000 sq. ft.)
Port of Tberia, Louisiana................. Training and Warehouse 23 acres (Building 68,602 sq. ft.)
Fourchon, Louisiana............cocceun. Marine, Operations and Dock 26 acres (Buildings: 2,300 sq. ft.)
Port Arthur, TeXas ....c..ccoeeverencrunnne Marine/Spool base 23 acres (Building 6,000 sq. ft.)
Sabine, TeXaS.....ccoceeervreeriererverneenns Marine base 26 acres
SINGAPOre.....ccovecrininirnieeiireeenens Marine, Operations, Offices, 48,821 sq. ft.

Project Management and Warehouse
Perth, Australia........ccoveeercverenennen. Operations, Offices and Project 33,906 sq. ft.

Management
Del Carmen, MeXico .....cccceuvvvennnnns Operations, Offices and Dock 94,561 sq. ft.
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Item 3. Legal Proceedings
Insurance and Legal Proceedings

Our operations are subject to the inherent risks of offshore marine activity, including accidents resulting in
personal injury and the loss of life or property, environmental mishaps, mechanical failures, fires and collisions. We
insure against these risks at levels consistent with industry standards. We also carry workers’ compensation,
maritime employer’s liability, general liability and other insurance customary in our business. All insurance is
carried at levels of coverage and deductibles we consider financially prudent. Our services are provided in hazardous
environments where accidents involving catastrophic damage or loss of life could occur, and litigation arising from
such an event may result in our being named a defendant in lawsuits asserting large claims. Although there can be
no assurance the amount of insurance we carry is sufficient to protect us fuily in all events, or that such insurance
will continue to be available at current levels of cost or coverage, we believe that our insurance protection is
adequate for our business operations. A successful liability claim for which we are underinsured or uninsured could
have a material adverse effect on our business, financial condition or results of operations.

We are involved in various legal proceedings, primarily involving claims for personal injury under the General
Maritime Laws of the United States and the Jones Act as a result of alleged negligence. In addition, we from time to
time incur other claims, such as contract disputes, in the normal course of business. Under our agreements with
Helix, we have assumed and agreed to indemnify Helix for liabilities related to our business.

Tax Assessment

During the fourth quarter of 2006, Horizon received a tax assessment related to fiscal 2001 from the Servicio de
Administracion Tributaria (“SAT”), the Mexican taxing authority, for approximately $283.5 million pesos,
translated to $23.6 million using the foreign exchange rate at December 31, 2009, including penalties and interest.
The SAT’s assessment claims that it is due unpaid taxes related to services performed among our subsidiaries as
well as penalties and accrued interest. We have consulted with our Mexican counsel and believe under the Mexico
and United States double taxation treaty that these services are not taxable and the tax assessment itself is invalid.
Accordingly, we have not recorded a liability for the SAT’s assessment for the 2001 tax year in our consolidated
financial statements. On February 14, 2008, we received notice from the SAT upholding the original assessment.
On April 21, 2008, we filed a petition in Mexico tax court disputing the assessment. We believe that our position is
supported by law and intend to vigorously defend our position. However, the ultimate outcome of this litigation and
our potential liability from this assessment, if any, cannot be determined at this time. Nonetheless, an unfavorable
outcome with respect to the Mexico tax assessment could have a material adverse effect on our financial position,
results of operation, and cash flows.

During 2009, we successfully completed negotiations with the SAT with respect to their claim of unpaid taxes
related to services performed among our subsidiaries for Horizon’s 2002 through 2007 taxable years, and paid an
aggregate of approximately $3.3 million in settlement of these periods. Horizon’s 2002 through 2004 taxable years
are now closed with respect to this particular claim by the SAT. Although we reached an agreement and paid a
settlement for the 2005 through 2007 tax years, the audit for these years have not yet been officially closed. Even
though we have settled this issue for prior years under Mexican tax law, the five-year statute of limitations remains
open, so our tax years 2004 forward remain open for examination in Mexico.

Item 4. Submission of Matters to a Vote of Security Holders
Not applicable.
PARTII

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of
Equity Securities

Our common stock trades on the New York Stock Exchange under the symbol “DVR.” The following table

sets forth, for the periods indicated, the high and low sales price per share of our common stock on the New York
Stock Exchange:
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Common Stock

Price
High Low

Fiscal Year 2008

FATSt QUATLET. ... eveveureereseseseeietesereeeene st st bese s s b bbbt basanans $14.11 $9.05

SeCONd QUATTET ....ccveurererieeieteeesereterentee ettt bbb ae e st e ba b esas s bennass $15.45  $10.11

Third QUATTET .....cucveveerereerireeeeeererer ettt es bbb n s st nsss $14.34 $8.41

FOurth QUATTET .......eovrverirrieeiececieietet ettt ebs st s $10.40 $4.43
Fiscal Year 2009

FIrSt QUATLET....c.veeveteetesreieretettte et es et ebabe s enes e et eb e eas b e s es e sasneanens $7.99 $4.67

SeCONA QUATLET ......oveveverereieeiriieeter bbbt b s a s es $10.15 $6.54

Third QUATLET .....cveveeeeeeieieiietei s ereres st b bbb bbb bans $11.75 $7.18

Fourth QUATTET ......c.cvevereverereetieeeeseeseseseseeteeenereressarssesessessssssasasasasasbasasesessens $10.48 $6.83
Fiscal Year 2010

First Quarter (through February 22) ..o $8.14 $6.35

As of February 23, 2010, there were approximately 188 registered stockholders of our common stock.
Dividend Policy

We do not pay cash dividends on our common stock and do not anticipate paying cash dividends on our
common stock in the foreseeable future. We currently intend to retain earnings, if any, for the future operation and
growth of our business. In addition, our financing arrangements prohibit the payment of cash dividends on our
common stock. See Item 7, “Management’s Discussion and Analysis of Financial Condition and Results of
Operations - Liquidity and Capital Resources.”

Stock Performance Graph

The information included under the caption “Stock Performance Graph” in this Item 5 of this annual report is
not deemed to be “soliciting material” or “filed” with the SEC or subject to Regulation 14A or 14C under the
Securities Exchange Act of 1934 or to the liabilities of Section 18 of the Securities Exchange Act of 1934, and will
not be incorporated by reference into any filings we make under the Securities Act of 1933 or the Securities
Exchange Act of 1934, except to the extent we specifically incorporate it by reference into such a filing.

The graph below compares the cumulative total stockholder return on our common stock for the period from
December 14, 2006 (the date our common stock began trading) to December 31, 2009, to the cumulative total
stockholder return for (i) the stocks of the S&P 500 Index, (ii) the Philadelphia Oil Service Sector index (“OSX”), a
price-weighted index of leading oil service companies, (iii) a new peer group (the “New Peer Group”) selected in
good faith by us and consisting of the following companies: Dril-Quip, Inc., Global Industries, Ltd., Gulfmark
Offshore, Inc., Helix Energy Solutions Group, Inc., Hercules Offshore, Inc., Newpark Resources, Inc., Oceaneering
International, Inc., Superior Energy Services, Inc., TETRA Technologies, Inc., Tidewater Inc. and Trico Marine
Services, Inc., and (iv) a previously used peer group (the “Old Peer Group”) which was selected in good faith by us
and consisted of Global Industries, Ltd., Oceaneering International, Inc., Superior Energy Services, Inc. and TETRA
Technologies, Inc., in each case assuming the investment of $100 on December 14, 2006 and the reinvestment of all
dividends. To create the New Peer Group, we expanded our Old Peer Group to include seven additional companies
similar to ours in our industry in order to use a more broadly based benchmark. The New Peer Group was selected
by our Compensation Committee after consultation with our independent compensation consultants for executive
compensation comparative purposes. The returns of each member of the peer group have been weighted according
to its equity market capitalization as of December 31, 2009. We believe that the members of the New Peer Group
provide services and products more comparable to us than the companies included in the OSX.
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Base Date Years Ended December 31,
12/14/06 2006 2007 2008 2009
Cal DIVe. .o 100 101.6 107.2 52.7 61.2
New Peer Group Index ..........cccoo... 100 91.0 105.6 38.0 62.2
Old Peer Group Index.....ccocevevenrnns 100 90.7 125.2 44.6 94.4
Oil Service IndeX ....ooooiivvoniieee, 100 92.9 1443 63.6 94.1
S&P 500 Index oo 100 99.5 104.6 70.5 85.8

Purchases of Equity Securities by the Issuer

The table below summarizes the repurchases of our common stock in the fourth quarter of 2009:

Tetal Number Maximum

of Shares Value of
Purchased as Shares that
Partofa may yet be
Total Number Publicly Purchased
of Shares Average Price Announced Under the
Period Purchased Paid Per Share Program Programs

(in thousands)

October 1 to October 31, 2009.......ccccceivennnn.

November 1 to November 30, 20090 1,742 $7.26 — —
December 1 to December 31, 2009 ... 112,192 7.46 — e
113,934 $7.46 — _

(1) Represents shares surrendered to us by employees in order to satisfy tax withholding obligations upon vesting
of restricted shares.
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Item 6. Selected Financial Data

For periods prior to December 14, 2006, our historical financial and other data have been derived from Helix’s
consolidated financial statements and prepared on a combined basis, using the historical results of operations and
bases of the assets and liabilities of the shallow water marine contracting business of Helix and giving effect to
allocations of expenses to and from Helix. Our historical financial data will not necessarily be indicative of our
future performance nor will such data necessarily reflect what our consolidated financial position and results of
operations would have been had we operated as an independent publicly traded company during the periods shown.

We have prepared our consolidated financial statements as if we had been in existence as a separate company
throughout all relevant periods. The consolidated results of operations data and cash flow data and the consolidated
balance sheet data presented below were derived from our audited consolidated financial statements and the related
notes thereto.

The operating results of the vessels and assets we acquired are included in these historical consolidated
statements of operations since the acquisition dates as follows:

TOICH ettt August 31, 2005
ACEIZY oevverierreirecresceeseesteeeesseesseessesssesstessaesssessesssesssesseensasnresaessessaenses November 1, 2005
DLB 801 ....oooviiieieiiieieieseeeeeeeetee ettt st ebe s ebe s ese b nennens January 2006
K@SIFEL ..ottt ettt ettt et e rae s bbb eas March 2006

Fraser DIVINE....c.coviiieiiiercreiceterse ettt s ne e July 31, 2006
HOTIZOM ...ttt saeesat e e sbb e sabe s esnbesanrssransonbesesbesssaasns December 11, 2007

During 2009, we repurchased from Helix and retired approximately 15.2 million shares of our common stock in
two separate transactions for $100 million at a weighted average price of $6.57 per share.

You should read the information contained in this table in conjunction with Item 7, “Management’s Discussion
and Analysis of Financial Condition and Results of Operations,” and our historical audited consolidated financial
statements and the accompanying notes thereto included elsewhere in this report.

Year Ended December 31,
2009 2008 2007 2006 2005
Results of Operations Data:
Revenues .......cocoevvieiciieiieceeeceeereeee e $ 829362 § 856,906 § 623,615 $§ 509917 § 224299
NEt INCOIME ...vveevveerierereereerreeerereereereennans 76,627 109,499 105,600 119,414 37,730
Net income per common share:
Basic and fully diluted...........ccc.ccovvee.... $ 0.81 3 1.03 S 124 $ 1.91 $ 0619
Cash dividends declared per common
SHATE ...oovvevceiviecceccr s $ —  § — 8 — 3 742 % —
December 31,
2009 2008 2007 2006 2005
Balance Sheet Data:
Net property and equipment .............c......... $ 609,233 § 604242 § 562318 $§ 222247 § 113,604
TOtal @SSELS ...veevveereerrereereereeere e e eene e 1,155,979 1,309,608 1,274,050 452,153 277,884
Long-term debt, less current maturities...... 155,000 235,000 315,000 201,000 —
Total stockholders’ equity .......c..cccceeruencne 694,798 705,697 587,907 157,761 177,783

(1) Basic and diluted net income per share for this period is unaudited and is based upon 61,506,691 shares,
reflecting a 61,506,691 to 1 stock split effected immediately prior to our initial public offering.
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The following management discussion and analysis should be read in conjunction with our historical
consolidated financial statements and their notes included elsewhere in this annual report. This discussion contains
Jorward-looking statements that reflect our current views with respect to future events and financial performance.
Our actual vesults may differ materially from those anticipated in these forward-looking statements as a result of
certain factors, such as those set forth under Item 14, “Risk Factors” and elsewhere in this annual report.

Business and Outlook

The onset of a global recession in the fall of 2008 and the resulting decrease in worldwide demand for
hydrocarbons caused many oil and natural gas companies to curtail capital spending for exploration and
development. Despite this financial market and economic environment, we experienced steady demand for our
services during the first three quarters 2009. This demand was driven in part by the need for inspection, repair and
salvage of damaged platforms and infrastructure following hurricanes Gustav and Ike, which passed through the
Gulf of Mexico in the third quarter 2008, and increased domestic and international new construction activities, the
capital budgets for many of which had already been committed prior to the end of 2008. However, demand for our
services during the fourth quarter of 2009 was, and the first half of 2010 is expected to be, reduced for the following
reasons:

¢ reduced urgency by customers in completing the remaining hurricane repair and salvage work in the Gulf
of Mexico;

e reduced new construction work due to significantly less drilling activity in 2009, especially in the Gulf of
Mexico; and

o fewer large projects utilizing multiple vessels planned for 2010 similar to projects completed in 2008 and
2009 which yielded significant profits.

Although there is some evidence that the worldwide economy is emerging from recession, it is difficult to
predict to what extent this will affect our overall activity level for 2010. Generally, we believe the long-term outlook
for our business remains favorable in both domestic and international markets as capital spending will be required to
replenish oil and natural gas production, which should drive long-term demand for our services.

Fiscal 2009 Performance

We earned net income of $76.6 million, or $0.81 per share, for the year ended December 31, 2009 compared to
$109.5 million, or $1.03 per share, for the year ended December 31, 2008. Our 2009 performance compared to 2008
was adversely affected by lower vessel utilization, which was 64% in 2008 declining to 57% in 2009, as a result of
decreased new construction services partially offset by an increase in demand for hurricane repair work. In addition,
we recorded a provision for doubtful accounts of $8.0 million in 2009 for customer disputes and bankruptcies, and
our effective tax rate increased from 30% in 2008 to 35% in 2009 due to a lower percentage of profits being derived
from foreign tax jurisdictions in 2009 as compared to 2008, which typically have a lower tax rate than the U.S. Our
fiscal 2009 performance was improved by a $5.8 million reduction to cost of sales for insurance recoveries during
2009, net of expenses recorded, for damages incurred to our property and equipment during 2008 resulting from
hurricanes Gustav and Ike, and recovery on a claim from a prior year.

Vessel Utilization

We believe vessel utilization is one of the most important performance measurements for our business. As a
marine contractor, our vessel utilization is typically lower during the winter and early spring due to winter weather
conditions in the Gulf of Mexico. The seasonal trend for vessel utilization can be disrupted by hurricanes, which
have the ability to cause severe offshore damage and generate significant demand for our services from oil and
natural gas companies trying to restore shut-in production. This production restoration focus has led to increased
demand for our services for prolonged periods following hurricanes, as historically shown in our results following
hurricane Ivan in 2004, hurricanes Katrina and Rita in 2005, and hurricanes Gustav and Ike in 2008. Beginning in
the fourth quarter of 2009, we once again returned to more customary seasonal conditions.
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The following table shows the size of our fleet and effective utilization of our vessels during the past three fiscal
years:

2009 2008 2007
Number Number Number
of Vessels  Utilization of Vessels  Utilization of Vessels  Utilization
1) 2 [¢))] 2) ($31€)) 23

Saturation DIvVIng ......ccceceevrvieriniiniincnieniinnenn, g 79% 8 87% 7 91%
Surface and Mixed Gas Diving ........ccenenee. 13 57% 13 64% 16 60%
Construction Barges........c..cooeveevevieniniininnnns 10 41% 10 50% 2 91%
Entire Fleet......oooeevieiieeneeciicnninnneeiecae, 31 57% 31 64% 25 71%

(1) As of the end of the period, excluding acquired vessels prior to their in-service dates.

(2)  Effective vessel utilization is calculated by dividing the total number of days the vessels generated revenues
by the total number of days the vessels were available for operation in each year and does not reflect
acquired vessels prior to their in-service dates and vessels in drydocking.

(3)  Excludes the nine vessels acquired from Horizon on December 11, 2007.

Results of Operations

Operating Results
Year Ended December 31, Increase/(Decrease)
2009 2008 2007 2009 to 2008 2008 to 2007
(in thousands) (in thousands, except %)
REVENUES ....covvverreeiiiiniinrierenrnas $ 829,362 $ 856,906 $ 623,615 $  (27,544) (3%) $ 233,291 37%
Gross Profit.......cveveneicenininns 215,885 254,007 227,398 (38,122) (15%) 26,609 12%
Vessel Utilization ..o 57% 64% 1% (7%) (11%) (7%) (10%)

Revenues decreased from 2008 to 2009 by $27.5 million, or 3%, and gross profit decreased by $38.1 million or
15%, due to lower vessel utilization, which declined from 64% in 2008 to 57% in 2009, as a result of decreased new
construction services partially offset by an increase in demand for hurricane repair work. Our gross profit for 2009
was increased as compared to 2008 for a $5.8 million reduction to cost of sales related to insurance recoveries
during 2009, net of expenses recorded, for damages incurred to our property and equipment during 2008 resulting
from hurricanes Gustav and lke, and recovery on a claim from a prior year incurred in the ordinary course of our
business.

Revenues increased from 2007 to 2008 by $233.3 million, or 37%, and gross profit increased from 2007 to 2008
by $26.6 million, or 12%, as a result of contributions from certain Horizon assets acquired in December 2007. The
increase in revenues and gross profit was partially offset by lower vessel utilization, which decreased from 71% in
2007 to 64% in 2008, related to winter seasonality and harsh weather conditions in 2008 which continued into May
2008. Gross profit was also negatively impacted by increased depreciation and amortization for the Horizon assets
valued at their fair market value at the time of acquisition.

Selling and administrative expenses

Year Ended December 31, Increase/(Decrease)
2009 2008 2007 2009 to 2008 2008 to 2007
(in thousands) (in thousands, except %)

Selling and administrative

EXPCNSES .cevneemrernerernimrrininas $ 73,787 $ 74,500 $ 48,393 $  (713) (1.0%) $ 26,107 54%
Selling and administrative

expenses as a percentage

of revenues......cocverivinenns 8.9% 8.7% 7.8% 0.2% 2.3% 0.9% 12%

{00009443.DOC/ 11} 30



Selling and administrative expenses increased from 2007 to 2008 primarily due to the Horizon acquisition,
including non-cash amortization of related intangible assets of $3.5 million and one-time integration costs of $1.0
million, increased employee benefit costs and increased information technology costs.

Provision for doubtful accounts

Year Ended December 31, Increase/(Decrease)
2009 2008 2007 2009 to 2008 2008 to 2007
(in thousands)
Provision for doubtful 8CCOUNLES ........ceveevevveeeeeecrerieeeneeenseisrenies $ 7,992 $ — $ — $ 7992 (1) —%

(1)  Percentage is not meaningful.

The provision for doubtful accounts recorded during 2009 was comprised of $2.5 million reserved for
customers that have filed for bankruptcy protection during the year and $5.5 million for contract disputes with
customers. Of the $5.5 million reserved for customer disputes, $3.4 million is from accounts receivable acquired
with the Horizon acquisition. We intend to pursue all commercial and legal avenues for collection of the receivables
currently reserved for in our allowance for doubtful accounts.

Gains on sales, equity in losses of investment, and other income (expense), net

Year Ended December 31, Increase/(Decrease)
2009 2008 2007 2009 to 2008 2008 to 2007
(in thousands)
Gain (1058) 0N 1€ OF ASSELS ....cucverivvareeereerirreerenie e e v, 99) $ 204 § 4,125 (303) (149%) (3,921)  (95%)
Equity earnings (loss) of investment 400 — (10,841) 400 1) 10,841 100%
Other INCOME (EXPENSE), NEL ....eeerverririnrecensrenierensreeasraasesesanns (2,069) 973) 1,484 (1,096) (113%) (2,457) (166%)

(1)  Percentage is not meaningful.

During 2007, we sold our interest in a vessel acquired in the Acergy acquisition and recorded a gain on sale of
assets. In addition, we determined there was an other than temporary impairment in our 40% minority ownership
interest in Offshore Technology Solutions Limited (or “OTSL”), and recorded an impairment charge equal to the
carrying value of our investment. We sold our equity interest in OTSL to a third party in 2009 for $0.4 million and
recorded as equity earnings of investment in our consolidated statement of operations.

Other income (expense) is primarily from foreign currency gains and losses on transactions conducted in
currencies other than the U.S. dollar. In addition, we recorded an impairment charge of $0.5 million during 2009 for
abandonment of buildings and leasehold improvements.

Interest expense, net

Year Ended December 31, Increase/(Decrease)
2009 2008 2007 2009 to 2008 2008 to 2007
(in thousands) (in thousands, except %)
Interest expense, Net....c.co.ovvevineen. $ 13,801 $ 21,312 $ 10,743 $ (7511 (35%) $ 10,569 98%

The decrease in interest expense, net from 2008 to 2009 is primarily due to lower variable interest rates
associated with our credit facility during 2009 as compared to 2008.

The increase in interest expense, net from 2007 to 2008 is related to increased debt assumed in December 2007
in connection with the Horizon acquisition.
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Income tax rate

Year Ended December 31, Increase/(Decrease)
2009 2008 2007 2009 to 2008 2008 to 2007
Income tax rate ......coceeiiiierinneennenne. 35.4% 30.4% 35.2% 5% 16% (5%) (14%)

The increase in our effective income tax rate from 2008 to 2009 is due to a lower percentage of profits being
derived from foreign tax jurisdictions in 2009 as compared to 2008, which typically have a lower tax rate than the
U.S. The decrease in our effective income tax rate from 2007 to 2008 is due to a higher percentage of profits being
derived from foreign tax jurisdictions in 2008 as compared to 2007.

Net Income
Year Ended December 31, Increase/(Decrease)
2009 2008 2007 2009 to 2008 2008 to 2007
(in thousands)

NEt INCOME...uvvieeenrrereeereeeeeareesireceensns $ 76,627 $ 109,499 $ 105,600 $ (32,872) (30%) $ 3,899 4%
Weighted average fully-diluted shares

outStanding ......coeereenrereniirmnenennen 91,927 104,418 84,796 (12,491) (12%) 19,622 23%
Fully-diluted earnings per share .......... $ 081 $ 1.03 § 124 § 0.22) (21%) $ (0.21) (17%)

Net income decreased from 2008 to 2009 by $32.9 million, or 30%, and fully-diluted earnings per share
decreased by $0.22 per share, or 21%, as a result of the factors described above. Partially offsetting the decrease in
fully-diluted earnings per share was a 12% reduction in weighted average fully-diluted shares outstanding from 2008
to 2009, primarily as a result of the repurchase from Helix and retirement of 15.2 million shares of our common
stock during 2009.

Net income increased from 2007 to 2008 by $3.9 million, or 4%, as a result of the factors described above.
Despite the increase in net income, fully-diluted earnings per share decreased by $0.21 per share, or 17%, due to a
23% increase in fully-diluted weighted average shares as a result of the issuance of 20.3 million shares of our
common stock in connection with the Horizon acquisition in December 2007.

Liquidity and Capital Resources

We require liquidity and capital to fund ongoing operations, organic growth initiatives and acquisitions. Our
primary sources of liquidity are cash flows generated from our operations, available cash and cash equivalents and
availability under our revolving credit facility. We use, and intend to continue using, these sources of liquidity to
fund our working capital requirements, maintenance capital expenditures, strategic investments and acquisitions. For
2010, we anticipate capital expenditures, excluding acquisitions, of approximately $38 million for replacements and
vessel improvements and $34 million of regulatory drydock costs. In connection with our business strategy, we
regularly evaluate acquisition opportunities, including vessels and marine contracting businesses. We believe that
our liquidity will provide the necessary capital to fund our business activities and achieve our near-term and long-
term growth objectives. We expect to be able to fund our activities for 2010 with cash flows generated from our
operations, available cash and cash equivalents, and available borrowings under our revolving credit facility.

We have a credit facility, which consists of a variable-interest term loan and a variable-interest $300 million
revolving credit facility, with certain financial institutions. At December 31, 2009, we had outstanding debt of $235
million under our term loan, including current maturities, and no debt outstanding under our revolving credit facility.
The revolving credit facility and the term loan mature on December 11, 2012, with quarterly principal payments of
$20 million being payable on the term loan. We may prepay all or any portion of the outstanding balance of the term
loan without prepayment penalty. We may borrow from or pay down on the revolving credit facility as business
needs merit. At December 31, 2009, we were in compliance with all debt covenants.

At December 31, 2009, we had $52.4 million of cash on hand, $295.5 million available under our revolving

credit facility, issued and outstanding letters of credit of $4.5 million under our revolving credit facility, and $6.1
million of outstanding warranty bonds.
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Cash Flows

Our cash flows depend on the level of spending by oil and natural gas companies for marine contracting
services. Certain sources and uses of cash, such as the level of discretionary capital expenditures, issuance and
repurchases of debt and of our common stock, are within our control and are adjusted as necessary based on market
conditions. The following is a discussion of our cash flows for the years ended December 31, 2009 and 2008.

Operating Activities. Net cash provided by operating activities totaled $234.9 million during 2009 compared to
$139.9 million in 2008. During 2009, net income adjusted for non-cash items, such as depreciation and
amortization, stock-based compensation and provision for doubtful accounts, provided $172.4 million of cash, and
net changes in our working capital and other balance sheet accounts provided $62.5 million of cash. During 2008,
net income adjusted for net non-cash items, such as depreciation and amortization, stock-based compensation and
deferred income taxes, provided $212.6 million of cash, and net changes in our working capital and other balance
sheet accounts used $72.7 million of cash.

Investing Activities. Net cash used for investing activities was $63.0 million during 2009 compared to $80.6
million in 2008. During 2009 and 2008, cash used for capital expenditures were $63.0 million and $83.1 million,
respectively, and cash provided by sales of assets was $2.5 million during 2008.

Financing Activities. Net cash used for financing activities was $180.0 million during 2009 compared to $60.0
million in 2008. During 2009, we borrowed $100 million under our revolving credit facility to fund the $100
million repurchase of our common stock from Helix. We made scheduled payments of $80 million under our term
loan and paid $100 million outstanding under our revolving credit facility, which resulted in no amounts being
outstanding under our revolving credit facility as of December 31, 2009. During 2008, we borrowed $61.1 million
under our revolving credit facility to meet working capital needs. We made scheduled payments of $60 million
under our term loan and paid $61.1 million outstanding under our revolving credit facility, which resulted in no
amounts being outstanding under our revolving credit facility as of December 31, 2008.

Contractual and Other Obligations

We lease several facilities worldwide and accommodations for certain employees located outside the U.S. under
noncancelable operating leases. Total rental expense under these operating leases was approximately $5.4 million,
$5.2 million and $2.3 million for the years ended December 31, 2009, 2008 and 2007, respectively.

At December 31, 2009, our contractual obligations for long-term debt, operating leases, purchase commitments
and other payables were as follows:

Payments Due by Period
Less than More than
Total 1 year 1 to 3 years 3 to S years 5 Years

(in thousands)

Long-term financing obligations"

Principal .....cocovveevvenieieieneeieeeeeeseeeeseeen e $ 235000 $ 80,000 $ 155000 $§ — § —

INEETEST..vveeeeiictreictete ettt ve e e e e eres 13,200 6,507 6,693 — —
Noncancelable operating leases and charters®.......... 21,051 5,149 6,565 5,592 3,745
Purchase commitments® ..........oooeeveeeeeeeeeereesesenenns 5,082 5,082 — — —
Long-term tax payable to Helix™...........cc.cccovvrveennne. 2,695 1,004 1,266 425 —
Interest rate SWap ......ccoveeeeirerenrncncncr e 627 627 — — —
Total contractual obligations ...........cccoeeveveeerieseerenenn $ 277,655 $ 98369 $ 169,524 $§ 6,017 § 3,745

(1) Represents the term loan under our credit facility - see Note 7 to our consolidated financial statements.
Assumes an interest rate based on three month LIBOR at December 31, 2009 plus a margin of 2.25% and
commitment fees of 0.5% on unused portion of revolver.

(2) See Note 10 under the caption “Lease Commitments,” to our consolidated financial statements.
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(3) Purchase commitments include agreements to purchase goods or services that are enforceable and legally
binding and specify all significant terms, including: fixed or minimum quantities to be purchased; fixed,
minimum or variable price provisions; and the approximate timing of the transaction.

(4)  See Note 3 to our consolidated financial statements.

Off-Balance Sheet Arrangements

As of December 31, 2009, we have no off-balance sheet arrangements. For information regarding our principles
of consolidation, see Note 2 to our consolidated financial statements.

Critical Accounting Estimates and Policies

Our accounting policies are described in Note 2 of our consolidated financial statements. We prepare our
financial statements in conformity with U.S. generally accepted accounting principles. Our results of operations and
financial condition, as reflected in our financial statements and related notes, are subject to management’s evaluation
and interpretation of business conditions, changing capital market conditions and other factors that could affect the
ongoing viability of our business and our customers. We believe the most critical accounting policies in this regard
are those described below. While these issues require us to make judgments that are somewhat subjective, they are
generally based on a significant amount of historical data and current market data.

Revenue Recognition

We determine the appropriate revenue recognition accounting method for each of our contracts at the beginning
of the project. Most of our revenues are derived from contracts that have a short duration. These contracts contain
either qualified lump-sum provisions or provisions for specific time, material and equipment charges, which we bill
in accordance with the terms of such contracts.

Revenue generated from qualified lump-sum contracts is recognized on the percentage-of-completion method
based on the ratio of costs incurred to total estimated costs at completion. Changes in the expected cost of materials
and labor, productivity, scheduling and other factors may affect the total estimated costs. Additionally, external
factors, including weather or other factors outside of our control, may also affect the progress and estimated cost of a
project’s completion and, therefore, delay the timing of income and revenue recognition. We routinely review
estimates related to our contracts and reflect revisions to profitability in earnings on a current basis. If a current
estimate of total contract cost indicates an ultimate loss on a contract, we recognize the projected loss in full when it
is first determined as required under generally accepted accounting principles. We recognize additional contract
revenue related to claims when the claim is probable and legally enforceable.

In determining whether a contract should be accounted for using the percentage-of-completion method, we
follow the accounting guidelines for the performance of construction-type contracts. The use of this method is
based on our experience and history of being able to prepare reasonably dependable estimates of the cost to
complete our projects. Although we constantly seek to improve our ability to estimate contract costs and
profitability, adjustments to total contract costs due to unanticipated events could be significant in future periods.

Revenues generated from specific time, materials and equipment contracts are generally earned on a dayrate
basis and recognized as delivery has occurred or services have been rendered, price is fixed or determinable and
collection is reasonably assured.

Property and Equipment

We record our property and equipment at cost. We depreciate our assets primarily on the straight-line method
over their estimated useful lives. Our estimates of useful lives of our assets are as follows: vessels — 15 to 20 years;
portable saturation diving systems — five to 20 years; machinery and equipment — three to 10 years; and buildings
and leasehold improvements — three to 20 years. Major replacements and improvements, which extend the vessel’s
economic useful life or functional operating capability, are capitalized and depreciated over the economic useful life.
We expense the costs of repairs and maintenance which do not materially prolong the useful life of the property and
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equipment as incurred. Inherent in this process are estimates we make regarding the specific cost incurred and the
period that the incurred cost will benefit.

We evaluate our property and equipment for impairment whenever events or changes in circumstances indicate
that the carrying amounts of our property and equipment may not be recoverable. We base our evaluation on
impairment indicators such as the nature of the assets, the future economic benefit of the assets, any historical or
future profitability measurements and other external market conditions. If such impairment indicators are present,
we determine whether an impairment has occurred through projected net undiscounted cash flows based on expected
operating results over the remaining life of the asset group. The cash flows are based on historical data adjusted for
management estimates of future market performance that rely on existing market data, industry trends, expected
utilization and margins. Management’s estimates may vary considerably from actual outcomes due to future
adverse market conditions, poor operating results, or other factors that could result in our inability to recover the
current carrying value of long-lived assets, which could possibly require an impairment charge in the future. We
recorded an impairment charge of $0.5 million in 2009 for buildings and leasehold improvements we have
abandoned. We recorded no impairment charges to property and equipment in 2008 and 2007.

Recertification Costs and Deferred Drydock Costs

Our vessels are required by regulation to be recertified after certain periods of time. Typically, these
recertification costs are incurred while the vessel is in drydock. We defer and amortize drydock and related
recertification costs over the length of time for which we expect to receive benefits from the drydock and related
recertification, which is generally 30 months. Vessels are typically available to earn revenue for the 30-month period
between drydock and related recertification processes. A drydock and related recertification process typically lasts
one to two months, a period during which the vessel is not available to earn revenue. Inherent in this process are
estimates we make regarding the specific cost incurred and the period that the incurred cost will benefit.

Goodwill and Other Intangible Assets

We do not amortize goodwill. Instead, our goodwill is tested for impairment annually. In certain
circumstances, we also test for impairment of goodwill between annual tests, including a significant adverse change
in legal factors or in the business climate, an adverse action or assessment by a regulator, emergence of
unanticipated competition, or loss of key personnel. We test for the impairment of other intangible assets when
impairment indicators such as the nature of the assets, the future economic benefit of the assets, any historical or
future profitability measurements and other external market conditions are present.

Our goodwill impairment test is based on our single operating unit and reporting unit structure. The first step of
the goodwill impairment test involves a comparison of our estimated fair value with our carrying amount, including
goodwill. An impairment loss generally would be recognized if the carrying amount of our net assets exceeds our
estimated fair value. Our fair value is calculated by a combination of the discounted cash flow method and other
market methods. A number of significant assumptions and estimates are involved in the application of the
discounted cash flow and other market models to forecast operating cash flows, including projected revenue growth,
operating profit margin percentages, tax rates, capital spending, discount rate, and terminal values. A variance in
forecasted cash flows or in the assumed discount rate could have a significant effect on our impairment test in future
periods. Our estimates of cash flows may differ from actual cash flows due to, among other things, economic
conditions and offshore