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GROWTH STRATEGIES

We actively looked for acquisition opportunities during 2009 but the banks that we considered were overpriced in light
of the economy or dsd not

fit our companys profile Our plan is to continue pursuing acquisitions diligently With our capitalization stock price cash position and experienced

management team we have what we need to take advantage of acquisition opportunities In November we announced plans to open bank branches

in our two existing Trust Company offices in Fort Worth and Odessa to complement trust services and serve customers in those markets We have

had frequent requests from customers for branches in these markets and are interested to see how this private bank branch concept will work

During the year we achieved long-term objective of bringing all of our banks under common name to improve brand identity and marketing

efficiencies Hereford State Bank San Angelo National Bank and Weatherford National Bank are now called First Financial Bank All of our banks

benefit from sharing the Companys growing brand identity and our customers benefit from being able to use our facilities throughout our market

areas However in no way does the use of common name change our practice of operating through ten community-based banks that are separately

chartered have their own local boards and management teams and make decisions locally We continue to be the hometown bank in our markets

with tradition of playing vital role in community life

WHATS AHEAD

Besides looking for acquisitions we plan to continue growing our mortgage market trust services and treasury management services We are

encouraged by our recent growth that there will be good opportunities in these areas Minimizing nonperforming assets will certainly be an

objective as it has been for the last several years We do know that FDIC insurance premiums will continue to be high and that increased regulation

proposed by Congress and various federal agencies will make our jobs more challenging and costly Our hope is that the banking industry can

mitigate much of the pending regulatory legislation by educating Washington that community banks have not caused todays economic problems

and are already over-regulated We are committed to providing outstanding service to our customers our communities and our nation by making

every good loan we can to help our economy grow and prosper

PERSONNEL CHANGES

Martin retired at the end of the year as CEO of First Financial Bank Sweetwater Kirby Andrews President assumed the additional role of CEO

there will continue to serve as the Sweetwater banks Chairman of the Board He will also provide consulting services to the holding company

Additionally Senior Chairman Kenneth Murphy will retire from the First Financial Bankshares Board in conjunction with our Annual

Shareholders Meeting in April He has served our company with distinction for 39 years holding the positions of President First Financial Bank

Abilene and Executive Vice President President Chief Executive Officer Chairman and Senior Chairman of First Financial Bankshares Inc

Through those years he has also made many civic and professional contributions including serving on the Board of the Federal Reserve Bank of

Dallas and serving as Chairman of the Board of the Texas Bankers Association When Ken joined the bank in 1971 the Company had total assets

of $87.7 million and net income of $806000 Bythe end of 2009 we had total assets of $3.28 billion and net earnings of $53.8 million During Kens

tenure with the Company we have experienced great success Customers stockholders and communities have certainly benefited from Kens

leadership and counsel and we thank him for his fine service We are pleased that he will continue to maintain an office in the First Financial Bank

Abilene building and will be available to management for consultation

It is our pleasure to announce that Steven Beal retired President and Chief Operating Officer of Concho Resources Inc has accepted nomination

for election as Director of the Company at our Annual Shareholders Meeting in April Steve was one of the founders of Concho an independent

oil and natural gas company and continues to be Director on its Board Prior to being at Concho he was Senior Vice President and Chief Financial

Officer of Parker Parsley Petroleum Company which is now Pioneer National Resources Before that he was an audit professional with the

accounting firm of Price Waterhouse Coopers He is 1981 graduate of The University of Texas with degree in accounting Steve has been involved

civically
and professionally with the United Way of Midland Permian Basin Oil Gas Association Independent Petroleum Association of America

and the New Mexico Oil Gas Association He has been on the Board of Directors of Midland Christian School and the Midland/Odessa

Symphony Most recently he was partner with the Early School District to build an indoor practice facility
for use by the students and teams of

Early High School Steve and his wife Teresa live on their ranch in Brownwood Texas

These are challenging times for the national economy and for the banking business First Financial has the benefit of long-term perspective In

our 120-year history weve endured numerous recessions the Great Depression the Texas oil bust of the 1980s and other obstacles We cannot

predict the duration of the current economic malaise but we remain optimistic about the long-term future of our state and nation and especially

our Texas markets Financially and operationally we believe our company has never been stronger and our best days are still ahead of us

With our eyes on the future we are making strong investment in the training of all our employees including our next generation of leaders to

ensure that we continue to provide excellence in banking trust services wealth management and customer service We encourage you to read more

about our training and customer service programs in the pages that follow

Banking is our business but all of us on the management team never lose sight of the fact that we work for you our shareholders We will continue

to manage the Company for profitability
and growth in 2010 and beyond

Scott Dueser

Chairman President and CEO

FJRST FIIIIAIIICIAL BANKSHARESINC.TM



WHAT MAKES US FIR

Friendly Knowledgeable Helpful These are words our

customers use to describe First Financial Banks employees

Vs1elCinformed and wclCmotivated employees are essential to

keeping First Financial Bank prepared for the future Training

our employees to provide the finest banking financial solutions

and exceptional customer service begins the day new employees

are hired Every new employee at First Financial Bank goes

through classroom training program This orientation is

designed not only to teach new employees about the banks

outstanding portfolio of banking products and services but also

introduces them to the Companys unique culture which

emphasizes putting customers needs first and going the extra
Christina Randle author productivity expert and CEO of the

mile to provide exceptional service and support New employees Effective Edge trains managers at First Financial Bankshares

learn skills from how to open new account to the essentials of

good business etiquette

New employee orientation is just the start Our commitment to

training and professional development for our employees is

ongoing All employees participate in compliance training

most taking 12 to 24 courses per year in all aspects of banking

customer service and financial services We offer our employees

both online desktop training modules rsrscl more traditional

classroom training Regardless of the format the goal is always

the same to help our employees continue the Companys proud

tradition of being leading bank in our markets and exceeding

our customers expectations for the finest in banking products

and service

Merrie Spaeth president of Spaeth Communications Inc and nationally known consultant on

organizational communications leads management training class for First Financial Bankshares
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Ahilene Texas W606

Abilene Texas 9601
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President and

Chief Executive Officer
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Executive Vice President
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Executive Vice President

Treasury Management

lohn Prince

Executive Vice President

Personal Loans

James Robinson

Executive Vice esident

Retail Marketing and

Business Des elopment

Scott Dueser

hairman of the Board

Ron Butler

President and

Chief Executive Officer

Michael Alexander

President

James Alexander Co
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President
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Dodge Jones Toundation

David Copela sd

Pre sid cot

Is elton Ta mily oun elation

Murray Tdwards
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Executive Vice President

inch Oil Corporation
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lendrick Health System

Stanle Morris lr
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Kenneth Miii ph
First Financial Bankslsares Inc
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Chair

Manscfeldt Ins estluent Coi

Director

Diais Graves Dii en Foundati

Marelyn Shedd

Executive Vice President

Commercial Loans
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President
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President
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President and CEO
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Senior Vice President
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Senior Vice President
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Chairman of the Board President

and Chief Executive Officer

Albert Archer

Vice Chairman

Walls Industries Inc

Ray Beavers

General Manager CEO
United Cooperative Services

Byron Black
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Scott Dueser

First Financial Bankshares inc

Tim Lyness

Lyness Construction Li
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President and CEO
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201 Main

DRECTORS

Thomas ONeil

Chairman of the Board President

and Chief Executive Officer

Doug Crawley
Rancher

Doug Ford

Retired President and

Chief Executive Officer
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President
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Mike Mauldin

Chairman of the Board Iresident

and Chief Executive Officer

Scott Dueser

First Financial Bankshares Inc

Steve Lewis D.V.M

Manager and Senior Partner

Hereford Veterioary Clinic

Kade Matthews

Ranching and Investments
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President and Chief Executive

Officer Merrick Pet Care Inc

Allen Parson

Restaurateur and Investments
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Chairman of the Board President

and Chief Executive Officer
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Executive Vice President
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Executive Vice President
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Retired Chairman of the Board
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First Financial Bank Hereford

Jerry Stevens

\Tice President and General
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President and Chief Executive
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Farmer

11 41%

HEREFORD

MAN OFFCE 806 36382O0

212 Third Hereford Texas 79045

WRECTORSMKE MAULDN
President and CEO
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Chairman of the Board President

and Chief Exe utive Officer
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Baum Dental Clinic
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Scott Dueser
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Attorney
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Chairman of the Board Pieside

and Chief Lxecuti\ Officer
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ExecutF Vice President
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Senior Vice President
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Senior Vice President

ending
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Chief inancial Officer

Upham Oil Gas Company

Ierr Murphy
President and
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KENNETH WLLAMSON
President and EO

DIRECTORS
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SENOR OFFCER5

Michael Boyd
Chairman of the Board

resident

and Chief Executive Officer

Robert Pate

Executive Vice President

Jim Davidson

Executive Vice President

and Cashier
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Senior Vice President

Carrol Hill
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Senior Vice President
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Senior Vice President
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Senior Vice President
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Senior Vice President

Michael Boyd
Chairman of the Board President
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President atsd CEO
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Rick DeHovos
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Glasheen Valles DeHoyos LLP

Scott Dueser

First Financial Bankshares Inc

Doug Eakman

Owner
Pecos Street Pharmacy

Steve Eustis
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Jo ey Henderson
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Porter Henderson Implement

Company Inc

Bruce Hildebrand

First Fin ancial Bankshares Inc
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President and Owner
Hou sI ey Communications
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President
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John Schwartz Sr

Farmer/Rancher

Mary Jane Steadman

Attorney
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President and CEO
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Mark Jones

Chairman of the Board President

and Chief Executive Officer

William Ray Cook Jr CPA
Conic McDonald Co

Trophy Club Texas 76262

Keller Texas 76248

SENOR OFFCERS

Mark Jones

Chairman of the Board President

and Chief Executive Officer

Mills Shallene

Wise County Market President
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Senior Vice President

Les Mariotti

Senior Vice President and

Chief Financial Officer

Sean Shope
Senior Vice President

Steve Sims

Senior Vice President

Trent Swearengin
Senior Vice President

Jack Dortch

Jack Dortch Farmers

Insurance Agency

Scott Dueser

First Financial Bankshares Inc

Bruce Hildebrand

First Financial Bankshares tnc

Derrell Johnson

Former President and CEO

Rady Associates

Consulting Engineers

Wayne Lee

President DDFW Properties

Ralph Manoushagian
Land Manager

Approach Resources Inc

Oil Gas Exploration

Jim Ridenour

President

Sunbelt Station Service

SOUTHLAKE TROPHY CLUB KELLER

MAN OFFCE

3205 Highway 114

817 41O2915

LO AT ON

MARK JONES
President and CEO

Southlake Texas 76092

95 Trophy Club Drive

891 Keller Parkway

909 Stevens

609 Rock Island Avenue

608 SR Hale Avenue

Bridgeport Texas 76426

CTES OF SOUTHLAKE
TROPHY CLUB KELLER DRECTORS

DEPOST MARKET SHARE /U

Boyd Texas 76023

Decatur Texas 76234

DEC 31 2009 264 06 1579 210764 90 51 94% .24%

DEC 31 2008 272185 1639 17818 37664 27 099% 61 32%
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MAIN OFFICE

2201 South Loop

DIRECTOR

SENIOR OFFICERS

Ron Mullins

Chairman of the Board

Pies ide nt

and Chief Executive Officer

John Power

Glen Rose Market President

Bart Rodgers

Granbury Marlcet President

Dereece Howell

Executive Vice President

and Cashier

Monty Bedwell

Executive Vice President

Robert Lensons

Executive Vice President

Angie Dusek

Senior Vice President

Donna Feller

Senior Vice President

Connie Frank

Senior Vice President

Mike Candy
Senior Vice President

Vickie Pettit

Senior Vice President

Robert Reeves

Senior Vice President

Larry Upshaw
Senior Vice President

Ron Mullins

Chairman of the Board President

and Chief Executive Officer

Keith Brown

Prime Building Components LLC

Scott uese

First Financial Banlcshares Inc

Bruce Hildebrand

First Financial Bankshares Inc

Bill Hooks

Autos Real Estate

John Moore

Craft Associates Inc

Ron Pack

RIs Western Wear Inc

Bill Parham

Parham Parham CPAs

Jerry Parham

Investments

Frank Terreil M.D
Ophthalmologist

John Terrill

Attorney

ADVISORY DIRECTORS

Julie

SPEC Management Co

Ron Dance

Dance Financial Services

STE PHENVILLE GRANBURYO GLEN ROSE ACTON

RON MULLINS
President and CEO

254 96SSO36

Stephcnville Texas 76401

LOCATIONS

1873 Linglevillc Road

199 Columbia

400 Big Bend Trail

2007 East Flighway 377

1600 Morgan

29 15 Fall Creek Highway

EAT

1W

Stephenville Texas 76401

Stephenville Texas 76411

Glen Rose Texas 76043

Granhury Texas 76049

Granbury Texas 76048

Acton Texas 76049

500 1% 9%

DE 008 09 107 6% 48
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Cha irnian of the Board

Is ii hi 51111 cli

Pi esick 01 and

hi wuti 11uei

IV vlartin

Chairman of the Board

Kirhv Andrews

President and

Chief Execotive Officer

NOLAN FSHER COUNTIES
DEPOSIT M.ARKETSHARE JI/ /L

lonnie Ruppei

Ex.ecut.i.se Vice President

and Cash icr/Controller

Rodney Foster

Senior Vice President

lending

Jell Branson

General Partner

WillianisonBranson Real Estate

Louis Brooks Jr

ic lie

Ronnie Coo

Owner

Coo Jewelr

Bruce lildehrand

First Financial Banlcshares lisa

lay lawrence

lire sic1 en

VIAL Enterprises Inc

honias ORe es Sr

Flees and Rees Attorneys

SW FWA RU 13 TI 51

MAIN OFFICE

211 El in

LOCATION

311 Ldwards Street
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210 Main

505 EM 1187

4100 1-20

Doyle Lee

Chai rm an nft he hoard and

Chief Executive Officer

Jay Gibbs

President

Weatherford Texas 76086

Weatherford lexas 76186

Aledo Texas 76008

Willow Park Texas 76087

Brock Texas 76066

Fort Worth Texas 7607

DRECTORS

Doyle Lee

Chairman of the Bo are1 an ci

Chief Executive Officer

Jay Gibbs

Pre sid cut

ARK UN

OTM

Bob Bradherry
Executive Vice President

La rv let an gre in

Executive Vice President

and Cashier

Greg Barron

rca dent

G.L Barron Company Inc

Stephen Brogdon D.O.S

General and Cosmetic Dentistry

Mike Carter

Senior \Tice President

Lori Hill

Senior Vice President

Justin Hooper
Senior Vice President

Kent Hudson

Senior Vice President

imnsie Sue Lawson

Senior Vice President

Mac Coalson

Owner
Mac Coalson Real Estate

Scott Oueser

First Financial Banksharea tic

Clay Hicks

Oil and Gas loves tin cots

Nan Kingsley

President

01 uestena Sb di us Inc

Mike White 0G
Therapeutic Optometrist

MAN OFFICE

tOt Main

LO AT ON

.DOVLE LEE

Chairman of the Board

and Chief Executive Officer

WEATHERFORD .AIEDO WILLOW FA RK

817

Weatherford Texas 76086

111 College Park Drive Weatherford Texas 76086

1214 Main

550 Bailey Avenue Suite 310

SENOR OFFCERS

1101 FM 1189
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Back Row DAVID CASTLEBERRY Stephenville RICHARD YOUNG Abilene MICHAEL SHEEHAN Sweetwater

KIRK THAXTON Abilene DAVID BYRD San Angelo and JOE AYRES Stephenvill

ad Cnrt

Kirk Thaxton

Chairman of the Board President

and Chief Executive Officer

David Byrd
Executive Vice President

Manager San Angelo

Konrad Halbert

Executive Vice President

Manager kurt Worth

Michael Sheehan

Executive Vice President

Manager Sweetwater

Richard Young
Executive Vice President

Manager Abilene

David Castleberry

Senior Vice President

Manager Stephenvitle

Barbara Hill

Senior Vice lresident

lvtanager Odessa

Larry Cleveland

Senior Vice President

Manager Operations

Ralph Gihsoi

Senior Vice President

Manager Investments

David Pitzer

Senior Vice President

Manager Real Property

Joe Canon J.D
Executive Director

Dodge Jones Foundation

lavict Copeland
resident

Shell on Fain dv Fri dat ion

Ronnie Cox

Owner
Cox Jewelry

Scott Dueser

First Financial Bankshares Inc

David Lupton
Pres cut

Angelo Glass Mirror

Company Inc

Bill Parham

Parham Parhans CPAs

Robert Patterson

Former President CEo

First Financial Trust Asset

Management Company NA

Kirk Thaxton

Chairman of the Board President

and Chief Executive Officer

First Financial Trust Asset

Atanagement Company NA

ADVISORY DIRECTORS

John Beckham

Beckham Rector Eagle

Paul Cannon

McMahon Surovilc Suttle P.C

21

DRECTORS

Randy Spiva

Senior Vice President

Manager Oil Gas



Kay Berry 1.enois St.ecldv

Senior Vice President Senior Vice President
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Gary Webb
Citairman nt tite Board

First Tech.nologv Servi.ces bc
Executive Vice President

t.pe rations

First Financial Bankshares Inc

Crier Tucker

President and

Clod Execritive Officer

First Jhcbooiogy Services Inc

Rein itcitler

lresident and

C.hie1 lixeccitive OBicer

first Fittancial itanlr Ahilene

lay Gibbs

rest den

First Financial Bank Weatberforcl

Derre.l.i lohnsoit

Former tres.icient and

Chic Executive Officer

fads and Associates

Consciltitig Engineers



WALTER JOHNSON AWARD
KENNETH MURPHY

through the 120 years of First Financial Bankshare history there haae been many people who has eontiibu ed

greatl to the success of this co npany and Ken Murph1 has to he at the top of that list with 84 alter Johnson and

James family fl erefore it is extremely appropriate that we honor Ken for his outstanding leadershp during the past

39 years si ith the 4Valter Johnson 4n ar as well as dedicating this Ann ml Report to hh

Ken was hired by Nalter Job sson and has held the ilow jog p05Cm is

Ers Ii sarc al Ba ik Abil me fosine Jy rst Nslio sal Binl Aid me
10 Executis Vies drmident

19/a098t Presdent

1981 1984 President and Chief ExecLilive Officer

981 93 Chairman of the Board and Chief Fxecu ONce

1993 2000 Chaii man of ne Board

First sanDal Bankshares Inc

iN 118 Fxecutis Vice Kesident

98a 1986 President cisc Chief xc tive Ii er

1986 2000 hai loan Piesii em and Cli set is Office

2001 200 hairnian of the Boai

2008 009 Senior hairnsan of the En
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13 DAS COP LAND KAD MATTHEWS RON IDOl PA MURRAY DWARD UCK BRIDWELL IOHNNYTROJ

RONT RI EN TH MURPHY RR LL JOHNSON DIAN STAI MAC COAl ON SCOT DO

2007

ROts

COM 13/UTTEE

BOARD MEMBER YEAR ELECTED APPONTMENT

Scott Dueser 1991

Chairman of the Board

President and CEO

Tucker Bridwell CPA

President

Sian sefeldt investmnt

orporat1 on

Joseph F. Canon JO
Executive Director

Dodge Jones Foundation

Mac Coalson

Mac Coalson Real Fstate

av ci opel an ci PA

President S1PEO Inc and

Shelton Family Foundation

Murray Edwards

Principa The Edwards Group

Ron Giddiens

Investments/Business Consult ng

Former President Bank of

the West San Angelo

1996

COMM TTEE
BOARD MEMBER YEAR ELECTED APPONTMENT

Derrell Johnson

Former President and

Rade and Associates

Consulting Engineers

Kacle Matthews

Ranching and nvestnl rots

Re net Mur By

Senior Chairman of the iloard

Own Graves St ai

Thai Mansefeldl

In rest iii en Corp
re to ian Gras es

Owen Foundation

Johnny Trot 1cr

President and CEO

li vestoc Investors 1.1

1971

12 .1

21119 CO MITT ES

Executive Comnsittee -- Scott lueser Chairman

Audit Committee David Copeland Chairman

Compensation Committee Dian Graves Stai Chairman

Nominating/Corporate Governance Committee

Mac Coalson Chairnian



Corporate nformation

OFHCERS ANNUAL MEETNG TRANSFER AGENT

Scott Dueser

hal rm an President an ci

Chief Executive Officer

Bruce Hildebrand

Executive Vice President and

Chief Financial Officer

Gary Gragg
Executive Vice President Lending

Gary Webb
Executive Vice President Operations

lout my Bar row

Senior Vice President Lending

Courtney Jo rd ti

Senior Vice res iti cot

Training anti Education

Michele Stevens

Senior Vice President

Advertising anti Marketing

William Rowe

Vice President Investment Services

Gala Kilpatricic

A55i sta lit Secretary

Bob Go oci tier

Compliance Ollicer

Michelle Fagan

Compliance Officer

Tuesday April 27 2010

1030 am
Ahilene Civic Center

1111 Sixth

Ahilene lexas 796111

CORPORATE OFHCES

400 t5ine

Ahilene Texts 79611

325-627-71 55800-588-7000
www.fhn.coni

CORPORATE MALNG ADDRESS

P.O Box 701

Abilene Texas 79614

COMMON STOCK USTNG

The NASDAQ Global Select Market

Symbol FF1N

NDEPENDENT PUBUC AUDTORS

Ernst Young LLP

FOR RNANCAL AND NVESTOR
NFORMAION CONTACT

Bruce lIildebrand

Executive Vice President CEO
325-627-7167

David Hogan
Director Investor Relations

325-627-7114

illsestcirre1stitstss@ffin.co Iii

Registrar anti Transfer Company
800-368-5948

ADDRESS SHAREHOLDER
NQURES TO

Registrar and Transfer Company
investor Rela Ii tins ep art ni en

It Coiss merce Drive

Cranford Nj 07016

E-MAIl ADIJRESS

in fo tco en iii

REGSTRAR AND TRANSFER
COMPANY WEB STE

www rtco Co 151

SEND CERTIHCATES FOR
TRANSFER ADDRESS
CHANGES TO

Registrar Tran sfer Company
omnt rce Drive

Cranford NJ 1711 6--3572

FJRST FNANCAL
BANKSHARESI uic
40 Pine Abilene Texas 79611

Certain stateillentS coiltained in tIns annual rcpllri r1-at he consistcredforward-looki
ig

statements as defined in the Private Securities litigation
iCefitrill Act of 1995 theses tatenitn Is

are Itasect t1n11 tIm Itelief of the Compains manageillent as tvetl as assumptinus
made teyond inforniation curre utly availalle Ill tIle ClllllptiityS Illallageill emit oust may Ite ttnt 11111

necessarily are icleuti lied by suctl words as expect ttlauJ auticipateJ targetJ forecast and goat tiecause such forwardlooking stateillellts are sntyect to ristcs -utct

tnmceetainties actual results lila stiffer Ill aterially froum those expressed ar implied by such forleard.lonkiug statcillents Factors that could cause actual results to di tIer materially foni

tIme Cnimmpanys expectatioils include coulpelitiilll frout oilier financial institutious and finaucial holding companies the effects of and changes to trade ill title tory aud fiscal policies and

Lits including interest rate policies of the Federal Rese rum hoard changes in the cleutand for loans Iluctualious in value itt collateral oust loau reserves uittaliou ill
terest rate niatcet

imid illoiletary flucluatictus cttauges iii cousoilier speucting ltorrotsiimg oust savimlgs tlatlits umiust acquisitillils and lu tegration if acitu
irect businesses and siili it Ir variattes Other ccv ristis

are descriled in the Coillpaulys reports filed nitlm the Securities and Exchange Citimmiuussiitmt melticli may he obtained nuder Investor ttelations_tiocnnients/Filings on the Couipa ii

Web site or by tenting hr calling the Cnimmpany at 325.627.7155 Except as imthmerwise stated ill this annual report tIme Coni1tany does 1101 ummdertake
aims obhigatidlul lit utdate publicly or
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Family of Commooity Baoks

400 lAoe Abileoc Faxas 79001 wwwffto.com

La FL

MEMBER FDC


