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UNITEDSTATES OMB APPROVAL
09056149 TIES ANDEXCHANGE COMMISSION OMB Number: 3235-0123
’ - - Washington, D.C. 20549 Expires: February 28,2010
Estimated average burden
ANNUAL AUDITED @EPORT hours per response.... ... 12.00
=T PﬁT( IKII -3 SEC FILE NUMBER
8-49995
FACING PAGE
Information Required of Brokers and Dealers Pursuant to Section 17 of the
Securities Exchange Act of 1934 and Rule 17a-5 Thereunder
REPORT FOR THE PERIOD BEGINNING ___1-1-08 AND ENDING 12-31-08 *
" MM/DD/YY MM/DD/YY “
A. REGISTRANT IDENTIFICATION
NAME OF BROKER-DEALFR: ROGAN & ASSOCIATES INC OFFICIAL USE ONLY
ADDRESS OF PRINCIPAL PLACE OF BUSINESS: (Do not use P.O. Box No.) FIRM .D. NO.
200 9TH AVENUE
(No. and Street) .
SAFETY HARBOR FL 34695
(City) (State) (Zip Code)
NAME AND TELEPHONE NUMBER OF PERSON TO CONTACT IN REGARD TO THIS REPORT
ROBERT J. BOVA 813-684-0933
(Area Code — Telephone Number)
B. ACCOUNTANT IDENTIFICATION '
INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this Report*
ROBERT J BOVA PA
: (Name — if individual, state last, first, middle name)
414 CHASTAIN RD SEFFNER FL 33584
(Address) (City) .. (State) _(Zip Code)
. RICDS.EC.
CHECK ONE: _ ;
KX Certified Public Accountant ! i IRty
NI YE Ly s
O Public Accountant “
[0 Accountant not resident in United States or any of its possessibns. i
FOR OFFICIAL USE ONLY
*Claims for exemption from the requirement that the annual report be covered by the opinion of an independent public accountant
must be supported by a statement of facts and circumstances relied on as the basis for the exemption. See Section 240.17a-5(e)(2)
Potential persons who are to respond to the coliection of
information contained in this form are notrequired to respond
SEC 1410 (06-02) unless the form displays a currently valid OMB control number.
%



OATH OR AFFIRMATION

1. MICHAEL G ROGAN , swear (or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of
ROGAN & ASSOCIATES INC , as

of DECEMBER 31 .20 08 . are true and correct. [ further swear (or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account

classified solely as that of a customer, except as follows:

& Henaur

PRESIDENT

/ ;éﬁ’»é-/ “‘““"'“mncw_ BOVA i

otary Public

This report ** contains (check all applicable boxes):
M (a) Facing Page.

X (b) Statement of Financial Condition.

P} (c) Statement of Income (Loss).

B (d) Statement of IEKRXWARARKXX KXNHXX CASH FLOWS

M (e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.
1 (fH Statement of Changes in Liabilities Subordinated to Claims of Creditors.

(g) Computation of Net Capital.

[J (h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.
1

O

X

]

]

»r

TARSISRORRNSUIBING
Z% Sl

(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

{j) A Reconciliation, including appropriate explanation of the Computation of Net Capital Under Rule {5¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to metheds of
consolidation. SEE NET CAPITAL REPORT

(1) An Oath or Affirmation.

{m) A copy of the SIPC Supplemental Report.

(n) A reportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

SEE NOTES TO FINANCIAL STATEMENTS
**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(¢€)(3).
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MAR O 2 : OMB APPROVAL
. OMB Number: 3235-0123
SECU UNITED STAYNshin t()ﬂ5 DC Expires:  February 28,2010
RITIES ANP EXCHANGE C UI SION Estimated average burden
Washington, D.C. 20549 ROUS per response. . .. .. 12.00
X_ 1 7A_ 5 (Financial and Operational Combined Uniform Single Report)
PART IIA
(Please read instructions before preparing Form.)
This report is being filed pursuant to (Check Applicable Block(s)):
1) Rule 17a-5(a) 2) Rule 17a-5(b) [ [17] 3) Rule 17a-11 18
4) Special request by designated examfning authority 5) Other [:jzﬁ] '
NAME OF BROKER-DEALER SEC FILE NC.
8-49995 114 |
ROGAN & ASSOCIATES INC FIRM 1.D. NO.
[ 13] ‘
ADDRESS OF PRINCIPAL PLACE OF BUSINESS (Do Not Use P.0. Box No.) 42762 15 ]
[20
(No. and Streef) 1-1-08 [24]
SAFETY HARBOR FL 34695 AND ENDING (MM/DD/YY)
21 22 23
(City) (State) {Zip Code) 12-31-08 | 25 |
NAME AND TELEPHONE NUMBER OF PERSON TO CleTACT IN REGARD T0 THIS REPORT (Area Code) — Télephone No.
ROBERT J BOVA 30] 813-684-0993 31
NAME(S) OF SUBSIDIARIES OR AFFILIATES CONSOLIDATED IN THIS REPORT: OFFICIAL USE
32 . 133
34 , 35 |
36 [ 37 |
38 39
i B DOES RESPONDENT CARRY ITS OWN CUSTOMER ACCOUNTS?  vES [ TA0 N0 [X [ 41}
CHECK HERE IF RESPONDENT IS FILING AN AUDITED REPORT x| 12
EXECUTION:

The registrant/broker or dealer submitting this Form and its attachments and the nerson(s) by
whom it is executed represent hereby that ali information contained therein is true, correct and
complete. It is understood that all required items, statements, and schedules are considered
integral parts of this Form and that the submission of any amendment represents that all
unamended items, statements and schedules remain true, correct and complete as previously

submitted.
Dated the 18TH day of FEBRUARY 2008
Manual signatures of:

Principal Executive @ficer or Managing Partner
2)

Principal Financial Officer or Partner
3)

Principal Operations Officer or Partner

ATTENTION — Intentional misstatements or omissions of facts constitute Federal
Criminal Violations. (See 18 U.5.C. 1001 and 15 U.S.C. 78:1(a))

i i
b —| personswho respond to the collection of information contained in this form

are not required to respond unless the form displays a currently valid CMB
control number. SEC 1696 {(02-03) 1 of 16



TO BE COMPLETED WITH THE ANNUAL AUDIT REPORT ONLY:

INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this

NAME (If individual, state fast, first, middle name)

ROBERT J BOVA PA

Report

70
ADDRESS
414 CHASTAIN ROAD SEFFNER FL 33584
1 72 ] [73 [74
Number and Street City State Zip Code
CHECK ONE
Certified Public Accountant FOR SEC USE
(] Public Accountant
(] Accountant not resident in United States
or any of its possessions
DO NOT WRITE UNDER THIS LINE.. .. FOR SEC USE ONLY
WORK LOCATION REPORT DATE DOC. SEQ. NO. CARD
MM/DD/YY
50 51 [ 52 [ 53

SEC 1696 (02-03) 2 of 16



Part IIA - - Period: 12/2008

ASSETS

Consolidated [0158] Unconsolidated [0199)

1. Cash

‘2. Receivables from brokers
or dealers:

A. Clearance .
account

B. Other

3. Receivables from non-
customers

4. Securities and spot
commodities owned, at
market value:

A. - Exempted
securities

B. Debt securities
C. Options

D. Other securities

E. Spot
- commodities

5. Securities and/or other
investments not readily
marketable:

A. Atcost

10130}

B. Atestimated
fair value

6. Securities borrowed under
subordination agreements
and partners' individual
and capital securities
accounts, at market value:

A. Exempted
securities

" 10150]

B. Other securities

Allowable

{0200]

25,324
[0295]

24,173
[0300)

[0355]

{0418

{0419

[0420]
2,224
(0424]

[0430]

(0440

[0460]

g .

33,728 \y

Non-Allowable

_28,869
[0550]
i D57, 71
[0600]

" [0610)

[0630]

oy

‘v

Page 2 of 13

Total

_..33,728
[0750]

..18,366
[0810]
557,711
(0830}

2,224
[0850)

.
[0860]

a0
[0880]

https://regfiling.finra.org/focus/FORM_FOCUS_F orm2éPrintPreview. as,p?FofmId='l 3514... 1/27/2009



7.

8.

10.

1.

12.

https://regfiling.finra.org/focus/FORM_F OCUS_FonnZéPrintPreview.asp?F ormld=13514...

Part IIA - - Period: 12/2008

[0160]

Secured demand notes
- market value of collateral:

A. Exempted
securities

0170

B.. Other securities

“[0180]
Memberships in
exchanges:
A. Owned, at
market
) T o190

B." Owned, at cost

C. Contributed for
use of the
company, at
market value

investment in and
receivables from affiliates,
subsidiaries and

. associated partnerships

Property, furniture,
equipment, leasehold
improvements and rights
under lease agreements,
at cost-net of accumulated
depreciation and
amortization

Other assets

TOTAL ASSETS

[0470]

[0480]

[0490]

[0535]

. 85,449 A
[0540]

%

[0640]

(0650

" [0660]

[0670]

_22,450
{0680}

e
.. 608,030
[0740]

v

Page 3 of 13

(0890}

[0900)

R
[0910)

22,450
(0920]

.. 0
[0930]
694,479
[0940]

17277009



-Part ITA - - Period: 12/2008

LlABlL_I'i'lES AND OWNERSHIP EQUITY

Liabilities

13. Bank loans Rayabls

14. Payable to brokers or dealers:

A: Clearance account

B. Other

15. Payable to non-customers

16. Securities sold not yet purchased,

at market value

17. Accounts payable, accrued
liabilities, expenses and other

18. Notes and mortgages payable:

A. . Unsecured

B. Secured

19. Liabilities subordinated to claims
-of general creditors:

‘A.  Cash borrowings:

1.

from
outsiders

(0970

Includes
equity
subordination
(15¢3-1(d)) of

B. Securities borrowings,
at market value:

from outsiders

[0990]

C. Pursuantto secured
demand note collateral

agreements:
1. from
© outsiders

ALl Liabilities

© [1048)

[1114]

[1115]

[1155]

(1205)

BT
gt

_40,250

[1210]

Non-A.l. Liabilities

11255]

T ey
T Haoy)

(1355]

" 11360}

. [1385)

13sg)

© [1400]

" [1410]

[1420]

-

Page 4 of 13

 [1470)

.0
[1560)
[1540)

S )

[1610]
.0
[1620]
. 40,250
(1685]

.0
[1690]
.0
[1700]

SO ¢
[(1710]

[1720]

.
[1730]

https://regﬁling.ﬁnra.org/focus/FORM__'If‘ OCUS_Form2aPrintPreview.asp?Formld=13514... 1/27/2009
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.Part ITA - - Period: 12/2008 . ‘ Page 5 of 13

[1000]

“2. Includes
equity )
subordination
(1563-1(d)) of

[1010}
D. Exchange
. memberships
contributed for use of o
company, at market SV SO P 0
. value : . {1430] [1740]

E. Accounts and other
borrowings not

qualiﬁed for net capital e e - ..__.,,-.4- R PR ¢

_purposes . . " [1220] {1440) [1750]

20. . 40,250 0l 40,250
- TOTAL LIABLITIES {1230] : - [1450) . {1760]

Ownership Equity

Total

21. Sole proprietorship - o 'ﬁ'f‘/(_)]

22. Partnership (limited partners ____ : ) : . e
(1020] ) : {1780]

23.. Corporations:

A. Preferred stock : T hren)
B. Common stock - ©[1792)
B 30,985
C. Additional paid-in capital [1793]
. . 647,220
D. - Retained earnings [1794)
‘ _ 678,355
E. Total {1795]
: ’ , . -24,125
F. Less capital stock in treasury [1796]
24. : : . . ._.s54,230
TOTAL OWNERSHIP EQUITY , [1800]
25. ' .. 894,480
TOTAL LIABILITIES AND OWNERSHIP EQUITY ) . (1810}

- .
¥ . .
- : . ’ L v

https://regﬂli@.ﬁnra.org/ focus/F ORM_FOCUS_Form2aPrintPreview.asp?Formld=1 3514, 1027 /2009




FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT
PART IIA

BROKER ORDEALER  pOGAN & ASSOCIATES INC

For the period (MMDDYY) from3,1—1~08 [3932]to. 12~31-08 [3933
Number of months included in this staterment 12 3931

STATEMENT OF INCOME {LOSS)

REVENUE
1. Commissions:
a. Commissians on transactions in exchange listed equity SECUIIES EXECULE 0N AN EXCRANGE 1.ovvor v eeeescnssessmrerenrsmrernisrere S L3 858,528 [ag3s
5. Commissions on listed option transactions . s 3938
c. Al other securities commissions .. 3939
G, TOA! SEOUIHIES COMMUSSIONS .vvevsreerusesibessessmbessessssssiasss e st srs o1y 488 4RR81 0852 LR 13808 08 3940
2. Gains or losses on firm securities trading accounts
a. From market making in options on 4 National SECUTIHES BXCHRNGE ....vevvereiteieins sttt re s b e b s oni o 3945
b. From all other trading ... 3949
¢. Total gain (loss) ... . . 3950
3. Gains or losses on firm securmes mvestmem accounts ..................................................................... 3952
4. Profit (loss) from underwriting and SEMliNG GrOUDPS weo.evcvevvvcrmemmemsssismeries s et e SRR s e %% 3955
5. Revenue from sale of investment COMPANY SNAMS ..o e s s s 3970
6. Commodities revenue.. 3990
7. Fees for account supervuscon mvestment adwsory and admmlstratlve services . 3975
8. Other revenue 3995
9. Total revenue..... $ 1,858,528 4030
EXPENSES
10. Salaries and other employment costs for general pariners and voting Stockholder OffICRrS ... s 345 N 741 (4126
11. Other employee compensation and DENBAILS .oeoviiveseenieriaeeniaenreeresorree oot e biereeten s snaenens e 4115
12. Commissions paid to other broker-dealers ....... 552,756 [4140
4075

13. Interest expense ... e
a. Inciudes mterest on accoums sub;ect to subordmatlon agreements {—J

14, Regulatory fees and expenses .. 16,052 4195

15. Other-eXpenses ... 7_58 ,617 14100

16, TOUQ] EXDBNSES .veerneeseeroeessescecocsrs 5585 1 R0 $ 1,673,166 4200

NET INCOME

17. Income (loss) before Federal income taxes and items below (Item 9 188S IEM 18] .......ccvrrimrrmrsississs s ssssiss s s s s $ 4710

18. Provision for Federal income taxes (for PArENt oMY} .....c.o.ouuiireirmicsinimssisssnscccnn v 38 4220

19, Equity in earnings (losses) of unconsolidated subsidiaries not included above ... e e s 4222
. ARET FEARral NCOME TAXES OF worrorecresvessrere s seenessereoreeneesssssnseass ossesssssnns . [4a38

20. Extraordinary gains (losses) .. 4274
a. After Federal income taxes of

21. Cumulative effect of changes in accountmg pnncxples ......................... 3795

22. Net income (Joss) after Federal income taxes and BXArAOFAINANY IBITIS L.v.vovuevererscemecrnsenetosiassbomses sssssssbs s ibetbesss s bbs s s $ 185,362 |4230

MONTHLY INCOME .

23. Income (cuent month only) before provision for Federal income taxes and extraordinary items ..

NOTE: No income tax liability is presented hereon since alternatives are
available that could render any tax liability immaterial.

SEC 1696 (02-03) 11 of 16
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" Part IIA - - Period: 12/2008

EXEMPTIVE PROVISIONS

25. i an exemption from Rule 15¢3-

such sxemption |s based

A, (k)
: (1)~Limited business {mutual funds and/or variable annuities only)

B. (k) :
(2)(i)-"Special Account for the Exclusive-Benefit of customers”

C. (k) :
(2)(ii)—All customer transactions cleared throu

maintained

on a fully disclosed basis. Name of clearing firm(s)

. Clearing Firm SEC#s
. 8-10999
[4335A]

8- _
[4335C])

8 __
[4335E]

8-
[4335G]

8
[43351]

D. (k)
(3)~Exempted by order of the Commission

httne//reefilin

g finra.org/focus/F ORM_FOCUS_FormZaP

Name

3 is claimed, identify bélow the section upon which

gh another broker-dealer

RAYMOND JAMES & ASSOCIATES, IN.

[4335A2]

[4335C2]
T 433sE]
T [a335G2)

T 3ssi2)

‘e

rintPreview.asp?Formld=13514...

Page 8 of 13

T wsso)

r (4560
v 4570}

Product Code
_All [43358B]
.. .. [4335D0]
. 4335F)

| [4335H]

... 1338

™ as80)

1/27/12009




. .Part IIA - - Period: 12/2008

COMPUTATION OF NET CAPITAL

1. . Total ownership equity from, Statement of Financial Condition

2, Osdust ownarship squlty net allowable for Net Capital

3. Total ownership equity qualified for Net Capital

4. Add:

" A. Liabilities subordinated to claims of general creditors allowable

in computation of net capital

B. Other (deductions) or allowable credits (List)

[3525A]

[3525C]

[3525E]
5. Total capital and allowable sub'ordinated

liabilities :
6. Deductidns and/or charges:

A. Total nonallowable assets
from Statement of Financial
Condition (Notes B and C)

B. Secured demand note
deficiency

C. Commodity futures contracts
and spot commodities -
proprietary capital charges

D. Other deductions and/or
charges

7. . Other additions and/or credits (List)

[3630A]

[3630C]

[3630E]

8. Net capital before haircuts on securities
: positions

9. Haircuts on securities (computed, where
applicable, pursuant to 15¢3-1(f)):

A. Gontfactuél securities
commitments

B. Subordinated securities
borrowings

C. Trading and investment

-~

.

[35258]

[3525D]

[3525F]

_...609,030
[3540)

[3590]

" [3600]

e e
(36308
T (36300]

" [3630F]

{3660]

" [3670]

oy

Page 9 of 13

.. 654,230
[3480]

[3490]
654,230
(3500}

(3520]

e 0
[3525)

. .654,230

[3530]

 -609,030

(3620]

IR
[3630]
45,200
13640

httbs://regﬁlirig.ﬁnra.org/focus/F ORM_FOCUS_F orm2aPrintPreviéw.asp?FormId= 13514.. 127/ 2009



.~ Part‘IIA - - Period: 12/2008

securities:

.1. Exempted securities : [3735]'

" 2. Debt securities T T T ey

3.. Options - T prag

‘ . A, 084

4. Other securitles [3734]

D. 'Undue Concentration ‘ T T Besg
E: Other (List)

T [3736A]  araen)

T T T Tarse) T T Tpraen)

’ L [3736E] T e

L« B

[3736]

-10. Net Capital

COMPUTATION OF BASIC NET CAPITAL REQUIREMENT

Part A
11.  Minimum net capital required (6-2/3% of line 19)
12." Minimum dollar net capital requirement of reporting broker or deéler
and minimum net capital requirement of subsidiaries computed in

accordance with Note(A)

13, Net capital requirement (greater of line 11 or 12)
14.{ Excess net capital (line 10 less 13)

15.. Excess net capital at 1000% (line 10 less 10% of line 19)

COMPUTATION OF AGGREGATE INDEBTEDNESS

16. Total A.l. liabilities from Statement of
Financial Condition

17. Add:

A. Drafts for immediate credit

B. Market value of securities [3810]
borrowed for which no
equivalent value is paid or
credited-

C. Other unrecorded amounts
(List) v ‘

0l
’ -

https://regfiling.finra.org/focus/FORM_FOCUS_F orm2aPrintPreview.asp?Formld=13514...

-

Page 10 of 13

...v .-4,084
[3740]

41,116
[3750]

....2,683
[3758]

LB 00.0 )
[3758]

5,000
[3760]

36,116
13770

37,091
[3780]

40,250
{3790]

1/27/2009



" Part H@ .- Pgﬁod: 12/2008

Page 11 of 13

e R —"
[3820A] 138208]

" 13820C) : [38200]
T (as20F , ,
9 U
(3820} {3830}
... ..-A0,230
19. Totalaggregate indebtedness . , [3840]

. N - 0/ - 98
20. Percentage of aggregate indebtedness to : N E !
. et capital (line 19 /line 10) :

"7 aez0e]

OTHER RATIOS |

. % Q
21. Percentage of debtto debt-equity total computed in accordance R |
with Rule 15¢3-1(d) ,

R S

- ol BN v

13514... 1/27/2009

" ' " o eview.asp?Formid=
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“Part 1A - - Period: 12/2008 | " Pagel20f13

SCHEDULED WITHDRAWALS

Ownership Equity and Subordinated Liabilities maturing or proposed to he withdrawn within the next
alx months and accruals, (as defined below), which have not been deducted in the computation of
Nat Capltal. . B

ram ez s SN —— . e

Type of Amount to be Withdrawn

Vsi"t%%?:j/d Name of Lender or Contr}bu\or lns;?er (cash an?ount and/or Ne", \r{nv;?:r:‘i/wglag EXIDOECt
! al . Outsider ~ CaptalValueof yunsvvyyy Renew
or Accrual . . Securities)
CEAB00) e e e+ i e - ,
. [4601] (4602 [4603] [4604] [4605)
[4611] [4612] [4613] - [4614) [4615]
_las20) _ . e — - e -
[4621] [4622] [4623] [4624] (4625}
_ B30y __ _ T
_ 14631]  [4632) . [4633) [4634] [4635]
. [4840] __ R S
[4641]  4642] 4643) [4644] [4645]
4850 B S '
[4651] [4652) [4653] [4654] [4655]
L HABB0 s e e e e e
[4661] 4{4862] (4663 [4664] {4665
_[4670) .. e e e e e e e '
- [4671]  [4672] 14673 [4674] [4675]
. [4e80] ___ — e e e
' [4681] [4682) [4683] [4684] [4685]
. [4890) __ - - I
[4681] [4692) [4693] [4694] [4595]
TOTAL .. .0
$
[4699]
. Omit Pennies

Instructions Detail fisting must include the total of items maturing during the six month period following the repart date, regardless of
’ whether or not the capital contribution is expected to be renewed. The schedule must also include proposed capilal
withdrawals scheduled within the six month period following the repor! date including the proposed redemption of stock
and payments of liabilities secured by fixed assets {which are considered allowable assets in the capitai computation
pursuant to Rule 15¢3-1(c)(2)(iv}). which could be required by the lender on demand or in less than six months

[Withdrawal Code|{Description

1 [Equity Capital
[ 2 |[subordinated Liabilities |
| 3 \[Accruals i
[ 4 I[15¢3-1(c)(2)(iv) Liabilities)

!

.
W .

-

https;//regﬁling.ﬁnra.org/focus/F ORM_FOCUS_F onn2‘aPrintPreView.asp?FormIdf 13514... 1/27/2009



= Ppart IIA - - Period: 12/2008

STATEMENT OF CHANGES

Page 13 of 13

cosmmn s e

" STATEMENT OF CHANGES IN OWNERSHIP EQUITY

($OLE PROPRIETORSHIP, PARTNERSHIP OR CORPORATION) ’

I L e .. 743,929
1.  Balance, beginning of period | [4240]
.. -89,692
A.  Net incor}«e {loss) [4250]
8. (l:fdditions {includes non-conformi{\g capital I ————[7126—2] ) T ~[4260]
C. <?;zcluctions (includes rnon-conforming capital T ‘-‘[‘4572]") T T _'[427—61.
» _ 654,237
2. Salance, end of period (From item 1800) [4290]
STATEMENT OF CHANGES IN LIABILITIES SUBORDINATED
TO CLAIMS OF GENERAL CREDITORS
3. Balance. beginning of period . " 14300]
A.  Increases [4310]
B. Decreases [4320]
. - .. .0
4, Balance, end of pericd (From item 3520) [4330)

. -

https://regﬁling.ﬁnré.org/focus/F O‘RM_FOCU

.
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