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Office of International Corporate Finance
Securities and Exchange Commission

450 Fifth Street, N.W. Washington, D.C. 20549 1
SUPPL
! Dear Sirs '

RENTOKIL INITIAL PLC
Information furnished Pursuant to Rule 12g3-2(b)

Under the Securities Exchange Act of 1934
Rentokil Initial plc kereby furnishes the documents listed below 1o the Securities and Exchange .
Commission pursuant to Rule 12g3.2(b) under the Securities Exchange Act of 1934, as amended. The o
file number assigned for this purpose is 82-3806.

We have enclosed one complete copy of each of the following:

Tvpe of Information or Report - " Document furnished
1. Annual report to sharcholders and financial. 1. Preliminary Results for the year
statements. ended 31 December 2008 |
i
2. Semi-annual report 10 sharcholders 2. Nothing to report PROCESSED
(including unaudited six-month profit and loss statement)
MAR 2 6 2008
3. Annual ceturn filed with Registrar of 3. Nothing to report
- Companies-in-England-and-Wales: WN-REHTERS——
4. Half-yearly retumns filed with the London Stock 4. Nothing 10 report
Exchange, (previously quarterly).
5. Changes affecting the Board of Directors. 5. Directorate Change
6. Releases to the London Stock Exchange. 6. Holdings in Company x2

If you have any questions or require any additional information, please contact me by telephone
{collect) on 0011-44207-5922710.

Y fAithfully Qj / i
Paul Cril‘lhtz

Company Scc

Registered in England No. 5393279
Registered Office: as above.
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Holding(s) in Company ' D
RNS Number : 8698M T oo s
Rentokil Initial PLC e

05 February 2009

TR-1(i): NOTIFICATION OF MAJOR INTERESTS IN SHARES

1. Identity of the issuer or the underlying issuer of existing shares to which voting rights are
attached (ii):

Rentokil Initial plc

2. Reason for the notification (please state Yes/No):

An acquisition or disposal of voting rights: (YES)

An acquisition or disposal of financial instruments which may result in the acquisition of
shares already issued to which voting rights are attached: (N/a)

An event changing the breakdown of voting rights: (N/a)

Other (please specify) : (N/a)

3. Full name of person(s) subject to the notification obligation (iii):

Legal & General Group plc
4, Full name of shareholder(s) (if different from 3.) (iv):

Legal & General Assurance (Pensions Management) Limited (PMC)

5. Date of the transaction (and date on which the threshoid is crossed or reached if
different) (v):
02 February 2009

6. Date on which issuer notified:

04 February 2009

7. Threshold(s) that is/are crossed or reached:
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From 3%-4%

8. Notified details:

A: Voting rights attached to shares

Class/type of shares if possible using the ISIN Situation previous to the Triggering

CODE transaction (vi)
Number of shares Number of voting
Rights (viii)

Ord GBP 0.01p 71,417,850 71,417,850
Rasulting situation after the triggering transaction (vii)
Class/type of shares if possible using Number of Number of voting % of voting
the ISIN CODE shares rights (ix) rights

Direct Direct (x) Indirect Direct Indirect
Ord GBP 0.01p (xi)
GBOOBO82RF11

72,940,139 72,940,139 4.01%
B: Financial Instruments
Resulting situation after the triggering transaction (xii)
Type of Expiration Exercise/Conversion Period/ Number of voting rights % of
financlal Date (xiii} Date (xiv) that may be acquired if the voting
instrument instrument is exercised/ rights

converted.

Total (A+B)
Number of voting rights% of voting rights

72,940,139 4.01%

9. Chain of controlled undertakings through which the voting rights and/or the financial
instruments are effectively held, if applicable (xv):

Legal & General Group Plc (Direct and Indirect) (Group)
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Legal & General Investment Management (Holdings) Limited (LGIMHA) (Lirect and ladirect)

Legal & General Investment Management Limited (Indirect) (LGIM)

Legal & General Group Plc (Direct) (L&G) (72,940,139 - 4.01% = LGAS, LGPL & PMC)
« Legal & General Investment Management {(Holdings) Limited (Direct) (LGIMHD)
(66,389,675 - 3.65% = PMC)

« Legal & General Insurance Holdings Limited (Direct) (LGIH)

« Legal & General Assurance (Pensions Management) Limited (PMC) (66,389,675 - 3.65%
= PMC)

« Legal & General Assurance Society Limited (LGAS & LGPL)

« Legal & General Pensions Limited (Direct) (LGPL)

Proxy Voting:

10. Name of the proxy holder: N/a

11. Number of voting rights proxy holder will cease to hold: N/a

12. Date on which proxy holder will cease to hold voting rights: N/a

13. Additional information:

Notification using the totat voting rights figure of 1,814 831,011

14. Contact name:

Paul Griffiths

Company Secretary

15. Contact telephone number:
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020 7592 2710

Annex to Notification of Major Interests in Shares (xvi)

A: Identity of the person or legal entity subject to the notification obligation

Full name (including legal form for legal entities):

Helen Lewis (LGIM)

Contact address (registered office for legal entities):

N/a

Phone number:

020 3124 3851

Other useful information (at least legal representative for legal persons):

N/a

B: Identity of the notifier, if applicable (xvii)

Full name:

Contact address:

N/a

Phone number:

Other useful information (e.g. functional relationship with the person or legal entity subject to
the notification obligation):

N/a

C: Additional information:

.................
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Notes to the Forms

{i) This form is to be sent to the issuer or underlying issuer and to be filed with the competent
authority.

(i} Either the full name of the legal entity or another method for identifying the issuer or
underlying issuer, provided it is reliabie and accurate.

(iii} This should be the full name of (a) the shareholder; (b) the person acquiring, disposing of
or exercising voting rights in the cases provided for in DTR5.2.1 (b) to (h); (c) all the parties
to the agreement referred to in DTR5.2.1 (@), or (d) the direct or indirect holder of financial
instruments entitled to acquire shares already issued to which voting rights are attached, as
appropriate.

In relation to the transactions referred to in points DTR5.2.1 (b) to (h), the following list is
provided as indication of the persons who should be mentioned:

- in the circumstances foreseen in DTR5.2.1 (b), the person that acquires the voting rights
and is entitled to exercise them under the agreement and the natural person or legal entity
who is transferring temporarily for consideration the voting rights;

- in the circumstances foreseen in DTR 5.2.1 {c), the person holding the collatera!, provided
the person or entity controls the voting rights and declares its intention of exercising them,
and person lodging the collateral under these conditions;

- in the circumstances foreseen in DTR5.2.1(d), the person who has a life interest in shares if
that person is entitled to exercise the voting rights attached to the shares and the person who
is disposing of the voting rights when the life interest is created;

- in the circumstances foreseen in DTR5.2.1 (e), the parent undertaking and, provided it has
a notification duty at an individual level under DTR 5.1, under DTRS.2.1 {a) to (d) or under a
combination of any of those situations, the controlled undertaking;

- in the circumstances foreseen in DTR5.2.1 (f), the deposit taker of the shares, if he can
exercise the voting rights attached to the shares deposited with him at his discretion, and the
depositor of the shares allowing the deposit taker to exercise the voting rights at his
discretion;

- in the circumstances foreseen in DTRS5.2.1 (g), the person that controls the voting rights;

- in the circumstances foreseen in DTRS5.2.1 (h), the proxy holder, if he can exercise the
voting rights at his discretion, and the shareholder who has given his proxy to the proxy
holder allowing the latter to exercise the voting rights at his discretion.

(iv) Applicable in the cases provided for in DTR 5.2.1 (b) to (h). This should be the full name
of the shareholder who is the counterparty to the natural person or legal entity referred to in
DTRS.2.

(v) The date of the transaction should normally be, in the case of an on exchange transaction,
the date on which the matching of orders occurs; in the case of an off exchange transaction,
date of the entering into an agreement.

The date on which threshold is crossed should normally be the date on which the acquisition,

disposal or possibility to exercise voting rights takes effect (see DTR 5.1.1R (3)}. For passive
crossings, the date when the corporate event took effect.
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- (vi} Please refer to the situation qisclosed in the previous notification, ln case the situalion
previous to the triggering transaction was below 3%, please state 'below 3%".

(vii) If the holding has fallen below the minimum threshold , the notifying party should not be
obliged to disclose the extent of the holding, only that the new holding is less than 3%.

For the case provided for in DTR5.2.1(a), there should be no disclosure of individual holdings
per party to the agreement unless a party individually crosses or reaches an Article 9
threshold. This applies upon entering into, introducing changes to or terminating an
agreement.

(viii) Direct and indirect

(ix) In case of combined holdings of shares with voting rights attached 'direct holding' and
voting rights 'indirect holdings’, please split the voting rights number and percentage into the
direct and indirect columns-if there is no combined holdings, please leave the relevant box
btank.

(x) Voting rights to shares in respect of which the notifying party is a direct shareholder
{DTR 5.1)

(xi) Voting rights held by the notifying party as an indirect shareholder (DTR 5.2.1)

(xii) If the holding has falien below the minimum threshold, the notifying party should not be
obliged to disclose the extent of the holding, only that the new holding is below 3%.

(xiii) date of maturity / expiration of the finical instrument i.e. the date when the right to
acquire shares ends.

(xiv) If the financial instrument has such a period-please specify the period- for example
once every three months starting from the {(date)

(xv) The notification should include the name(s) of the controlled undertakings through which
the voting rights are held. The notification should also include the amount of voting rights and
the percentage held by each controlled undertaking, insofar as individually the controlled
undertaking holds 5% or more, and insofar as the notification by the parent undertaking is
intended to cover the notification obligations of the controlled undertaking.
(xvi ) This annex is only to be filed with the competent authority.
(xvii) Whenever another person makes the notification on behalf of the shareholder or the
natural person/legal entity referred to in DTR5.2 and DTR5.3

This information is provided by RNS

The company news service from the London Stock Exchange

END

HOLUVVORKWRURAR
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£ Rentokil Initial

Holding(s) in Company - ™
RNS Number : 2235N A5 1eg I oo -
Rentokil Initial PLC gy

12 February 2009
TR-1(i): NOTIFICATION OF MAJOR INTERESTS IN SHARES

1. Identity of the issuer or the underlying issuer of existing shares to which voting rights are
attached (ii):

Rentokil Initial plc
2. Reason for the notification (please state Yes/No):
An acquisition or disposal of voting rights: (YES)

An acquisition or disposal of financial instruments which may result in the acquisition of
shares already issued to which voting rights are attached: (N/a)

An event changing the breakdown of voting rights: (N/a)
Other {please specify) : (N/a)

3. Full name of person(s) subject to the notification obligation (iii):

Legal & General Group plc (L&G)

4. Full name of shareholder(s) (if different from 3.) (iv):

Legal & General Assurance (Pensions Management) Limited (PMC)

5. Date of the transaction (and date on which the threshold is crossed or reached if
different) (v):

10 February 2009

6. Date on which issuer notified:

i1 February 2009

7. Threshold(s) that is/are crossed or reached:

From 4% to 3%
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8. Notified details:
A: Vating rights attached to shares

Class/type of shares if possible using the ISIN Situation previous to the Triggering

CODE transaction (vi)
Number of shares Number of voting
Rights (viii)

Ord GBP 0.01p 72,940,139 72,940,139
Resulting situation after the triggering transaction (vii)
Class/type of shares if possible using Number of Number of voting % of voting
the ISIN CODE shares rights (ix) rights
Ord GBP 0.01p Direct Direct (x) Indirect Direct Indirect
GBOOBO82RF11 {xi)

72,494,739 72,494,739 3.99%
B: Financial Instruments
Resulting situation after the triggering transaction (xii)
Type of Expiration Exercise/Conversion Period/ Number of voting rights % of
financial Date (xiii) Date (xiv) that may be acquired if the voting
instrument instrument is exercised/ rights

converted.

Total (A+B)
Number of voting rights% of voting rights
72,494,739 3.99%

9. Chain of controlled undertakings through which the voting rights and/or the financial
instruments are effectively held, if applicable {(xv):

Legal & General Group Plc (Direct and Indirect) (Group)

Legal & General Investment Management (Holdings) Limited (LGIMH) (Direct and Indirect)

Legal & General Investment Management Limited (Indirect) (LGIM)
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Legal & Generai Group PIC (Direct) (LaG) (/2,494,759 - 3.99% = LLAS, LLbrL 4 riviL)

« Legal & General Investment Management (Holdings) Limited (Direct) (LGIMHD)

(65,944,275 - 3.63% = PMC)

Legal & General Insurance Holdings Limited (Direct) (LGIH)

= PMC)

Legal & General Assurance Society Limited (LGAS & LGPL)

Lega! & General Pensions Limited (Direct) (LGPL)

Proxy Voting:

10. Name of the proxy holder: N/a

11, Number of voting rights proxy holder will cease to hold: N/fa

12. Date on which proxy holder will cease to hold voting rights: N/a

13. Additional information:

Notification using the total voting rights figure of 1,814,831,011

14, Contact name:

Paul Griffiths

Company Secretary

15. Contact telephone number:

020 7592 2710

Annex to Notification of Major Interests in Shares (xvi)

A: Identity of the person or fegal entity subject to the notification obligation

Full name (including legal form for legal entities):

http:/fir.rentokil-initial.com/phoenix.zhtml?c=108 1 68 & p=irol-newsArticle_Print&ID...

Legal & General Assurance (Pensions Management) Limited (PMC) (65,944,275 - 3.63%
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Helen Lewis (LGIM)

Contact address (registered office for legal entities):

N/a

Phone number:

020 3124 3851

Other usefu! information (at least legal representative for legal persons):
N/a

B: Identity of the notifier, if applicable (xvii)

Full name:

Contact address:

N/a

Phone number:

Other useful information (e.g. functional relationship with the person or legal entity subject to
the notification obligation):

N/a

C: Additional information:

Notes to the Forms

() This form is to be sent to the issuer or underlying issuer and to be filed with the competent
authority.

(ii) Either the full name of the legal entity or another method for identifying the issuer or
underlying issuer, provided it is reliable and accurate.

(i) This should be the full name of (a) the shareholder; (b) the person acquiring, disposing of
or exercising voting rights in the cases provided for in DTR5.2.1 (b} to (h); (c) all the parties
to the agreement referred to in DTR5.2.1 (a), or (d) the direct or indirect holder of financial
instruments entitled to acquire shares already issued to which voting rights are attached, as
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appropriate.

In relation to the transactions referred to in points DTR5.2.1 (b) to (h), the following fist is
provided as indication of the persons who should be mentioned:

- in the circumstances foreseen in DTR5.2.1 (b), the person that acquires the voting rights
and is entitled to exercise them under the agreement and the natural person or legal entity
who is transferring temporarily for consideration the voting rights;

- in the circumstances foreseen in DTR 5.2.1 (c¢), the person holding the coliateral, provided
the person or entity controls the voting rights and declares its intention of exercising them,
and person lodging the collateral under these conditions;

- in the circumstances foreseen in DTR5.2.1(d), the person who has a life interest in shares if
that person is entitled to exercise the voting rights attached to the shares and the person who
is disposing of the voting rights when the life interest is created;

- in the circumstances foreseen in DTR5.2.1 (e), the parent undertaking and, provided it has
a notification duty at an individual level under DTR 5.1, under DTR5.2.1 (a) to {d) or under a
combination of any of those situations, the controlled undertaking;

- in the circumstances foreseen in DTR5.2.1 (f), the deposit taker of the shares, if he can
exercise the voting rights attached to the shares deposited with him at his discretion, and the
depositor of the shares allowing the deposit taker to exercise the voting rights at his
discretion;

- in the circumstances foreseen in DTR5.2.1 (g), the person that controls the voting rights;

- in the circumstances foreseen in DTR5.2.1 (h), the proxy holder, if he can exercise the
voting rights at his discretion, and the shareholder who has given his proxy to the proxy
holder allowing the latter to exercise the voting rights at his discretion.

(iv) Applicable in the cases provided for in DTR 5.2.1 (b) to (h). This should be the full name
of the shareholder who is the counterparty to the natural person or legal entity referred to in
DTR5.2.

(v} The date of the transaction should normally be, in the case of an on exchange transaction,
the date on which the matching of orders occurs; in the case of an off exchange transaction,
date of the entering into an agreement.

The date on which threshold is crossed should normally be the date on which the acquisition,
disposal or possibility to exercise voting rights takes effect (see DTR 5.1.1R (3)). For passive
crossings, the date when the corporate event took effect.

(vi) Please refer to the situation disclosed in the previous notification, In case the situation
previous to the triggering transaction was below 3%, please state 'below 3%'.

(vii) If the holding has fallen below the minimum threshold , the notifying party should not be
obliged to disclose the extent of the holding, only that the new holding is less than 3%.

For the case provided for in DTR5.2.1(a), there should be no disclosure of individuai holdings
per party to the agreement unless a party individually crosses or reaches an Article 9
threshold. This applies upon entering into, introducing changes to or terminating an
agreement.

{viii} Direct and indirect

(ix) In case of combined holdings of shares with voting rights attached 'direct holding' and
voting rights ‘indirect holdings', please split the voting rights number and percentage into the
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direct and indirect columns-if there is no combined holdings, please leave the relevant box
blank.

(x) Voting rights to shares in respect of which the notifying party is a direct shareholder
(DTR 5.1)

(xi) Voting rights held by the notifying party as an indirect shareholder (DTR 5.2.1)

(xii) If the holding has fallen below the minimum threshold, the notifying party should not be
obliged to disclose the extent of the holding, only that the new holding is below 3%.

(xiii} date of maturity / expiration of the finical instrument i.e. the date when the right to
acquire shares ends.

(xiv) If the financial instrument has such a period-please specify the period- for example
once every three months starting from the {(date)

(xv) The notification should include the name(s) of the controlled undertakings through which
the voting rights are held. The notification should also include the amount of voting rights and
the percentage held by each controlled undertaking, insofar as individually the controlled
undertaking holds 5% or more, and insofar as the notification by the parent undertaking is
intended to cover the notification obligations of the controlled undertaking.
{xvi ) This annex is only to be filed with the competent authority.
(xvii) Whenever another person makes the notification on behalf of the shareholder or the
natural person/legal entity referred to in DTR5.2 and DTRS5.3

This information is provided by RNS

The company news service from the London Stock Exchange

END

HOLUURARKBRUAAR
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RENTOKIL INITIAL PLC (RTO)
PRELIMINARY UNAUDITED RESULTS FOR YEAR ENDED 31 DECEMBER 2008

Results 2008 AER Growth Q4 2008 AER Growth
AER CER AER CER
Revenue £2,409.9m 9.4% 2.2% £631.0m 88%  (0.4%)
Operating profit* £147.6m {41.2%) (50.8%) £40.5m (36.7%) (49.0%)
£107.9m  (48.5%) (60.1%) £36.7Tm {43.2%) (56.0%)

Adjusted profit before tax* *

AER - actual exchange rates; CER — constant 2007 exchange rates
*before amortisation and impairment of intangibles, ** before amortisation, impairment of Intangibles and one-off items

Significant progress on customer service and operational excellence in major turnaround businesses

City Link:
Q4 customer service continued around 98.5% target, record consignments in week prior to Christmas,
annualised £30 million removed from cost base
UK Washrooms:
Q4 customer service restored and running at 95% target, stowing trend in terminations and credits,
some progress on accounts receivable in January
UK Pest:
Customer service now maintained at very high levels reaching 98.9% in Q4, though revenue
progression is unsatisfactory

Australia Pest Control and Washrooms:
Customer service restored, businesses delivering operational improvements and emerging signs of

financial recovery
Three-year plan formulated in October 2008 centred on five key strategic thrusts underway

Delivering outstanding customer service Ty
Developing the capability of our organisation and people O
Delivering operational excellence in all our processes and functions - ."": iy
Operating at lowest possible cost consistent with our service objectives o .__; .
Delivering profitable growth through crganic actions and bolt-on acquisitions Lo -7 )
Cash generation receiving high priority, given uncertain economic outlook ' .
5 ] :‘
Working capita! - emphasis on Accounts Receivable R
Capital expenditure — improving utilisation of plant, vehicles & equipment for rental T
Coslt saving programmes L
No final dividend i

Alan Brown, Chief Executive Officer of Rentokil Initial plc, said:
“*Clearly a chalienging year for Rentokil Initial, but we are making progress on fixing our operational problems and
improving predictability of profits. | am particularly pleased at the remarkable improvement in customer service in
the turnaround businesses which is testament to the loyalty and commitment of our front line colleagues.

“Looking forward, we have developed a simple, robust, operationally focused strategy for the business which will
over time produce substantial rewards. In the short term, however, trading conditions will be tough. Though our
existing lines of credit extend for the most part to 2012, we have decided not to pay a final dividend in order to
preserve and improve our financial headroom and to allow time for the operational recovery {o deliver improved
profitability,. A number of other measures are being taken to optimise working capital and capital expenditure.

*] continue to expect substantial year on year improvement in City Link during the second half of 2009 despite

adverse market conditions in the UK.”



Shareholder/analyst enquiries:
Michael Murray, Chief Financial Officer Rentokil initial plc 020 7592 2700
Katharine Rycroft, Head of Investor Relations

Media enquiries:

Malcolm Padley, Head of Corporate Communications Rentokil Initial plc 07788 978 199

Kate Holgate / Tom Williams _ _ Brunswick Group 020 7404 5959

A presentation for analysts and shareholders will be held on Friday 20 February 2009 at 8:15 am., This will
be available via a live audio webcast at www.rentokil-initial.com.

sl

This announcement.contains statements that_are,” or may be, forward-looking regarding the group’s financial position and results,
business strategy, plans and objectives. Such statements involve risk and uncertainly because they relate lo future events and

" circumstances and there are accordingly a numbser of factors which might cause actual results and performance to differ materially from

those expressed or implied by such statements. Forward-looking statements speak only as of the date they are made and no
representation or warranly, whether expressed or implied, is given in relation to them, including as to their completeness or accuracy or
the basis on which they were prepared. Other than in accordance with the Company’s legal or regulatory obligations (including under
the Listing Rules and the Disclosure and Transparency Rules), the Company does not undertake any obligation to update or revise
publicly anv.forward-locking statement, whether as 'a result of »sys information, future events or otherwise. Information contained in this
announcement relating to the Company or its share price, or the yield on its shares, shoufd not be re.fred upon as an md.vcaror of future

pen‘ormance Nathing in this announcement should be construsd as a profit forecast, : :
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Financial Summary

Emillion Fourth Quarter Full Year

2008 2007 change 2008 2007  change
Pro forma continuing operations’ '
At 2007 constant exchange rates”
Revenue ) 5609 5722 (0.4%) 22529 22034  2.2%
Operating profit before amortisation & impairment of inlangibles3 319 62.5 (49.0%) 123.6 2511 (50.8%)
Add back: one-off items 161 184 (11.0%) 193 284 (32.0%)
Adjusted operating profit* 48.0 80.6 (40.4%) 142.9 2795 (48.9%)
Share of profit from associates (net of tax) 0.6 c3 100.0% 2.2 2.0 10.0%
Interest . - S T N e (209 .(17:9) ..o ((16.8%). - -0 (61.5) | (71.8) 14.5%
Adjusted profit before income tax* at constant exchange ,raté;s“;'.::,,_ ‘.‘,ﬁg?_.'ir' 630 (56.0%) . 836 2096 (60.1%)
Continuing ‘og;ara‘tlor-ls-' , ' ',:‘) " - : K ' -: :H"". A'.‘.l “,. — .t ‘u : ‘ N -‘“ -
Atactual exchange rates ' - IR ‘ e ren LT LTy _
Revenue ... & v o0t o v 8310 .- 5797 vy, 8.8% 12,409.9 . 2.203.4 9.4%
Operating profit before amortisation & impaifment of intangibles® . *40.5, . 64.0 . '(36.7% . 1476 2511  (41.2%)
Amoriisation of intangible assets® & impairment of goodwill {26.6) (10.8) (146.3%) (65.5} {39.2) (67.1%)
Operating profit 13.9 53.2 (73.9%) 82.1 2119  (61.3%}
Share of profit from associates (net of tax) 0.7 0.4 75.0% 2.6 2.0 30.0%
Net interest payable {20.9) 17.9 {16.8%) (61.9) {71.9) 13.9%
Profit before income tax (6.3) 357 - 22.8 142.0 (83.9%)
Profit for the year including discontinued operations 214 658.5 -
Adjusted profit before income tax’ at actual exchange rates 36.7 64.6 (43.2%) 107.9 209.6 (48.5%)
Free cash flow® 349 1021 (65.8%)
Basic eamnings per share {continuing operations) 0.76p 6.06p (87.5%}
Dividend per share (proposed) nil 5.25p -

'All figures are for continuing operations and are unaudited.

?Results at constant exchange rates have been translated at the full year average exchange rates for the year ended 31 December 2007. £/$ average
rates; FY 2008 1.8527; FY 2007 2.0038. £/€ average rates: FY 2008 1.2587; FY 2007 1.4586.

Before amortisation of intangible assets {other than computer software and development costs) of £47.4m {2007: £39.2m} and goodwill impaimment
charges of £12.8m (2007: £nil} for the full year.
‘Before amartisation of intangible assets (other than computer software and development costs) of £47.4m {2007: £39.2m), goodwill impaiment
charges of £12.8m (2007:£nil} and items of a one-off nature of £19.3m (2007: £28.4m) for the full year. See Appendix 4 for further details.

®Before amortisation of intangible assets (cther than computer software and development costs) of £51.1m {2007: £39.2m} and goodwill impairment
charges of £14.4m (2007: £nil) for the full year,

Other than computer software and developmaent costs.

'Before amortisation of intangible assels (other than computer software and development costs) of £51.1m (2007: £38.2m), goodwill impaiment
charges of £14.4m (2007:£nil) and items of a one-off nature of £19.6m (2007: £28.4m) for the full year, See Appendix 4 for further details.

®Cash flow before acquisitions, disposals, equity dividend payments and special pension contribution {(see note 17).

Basis of preparation

In all cases references to operating profit are for continuing businesses before amortisation and impairment of intangible assets (other than computer
software and development costs). References to adjusted operating profit and adjusted profit before income tax also exclude items of a one-off nature,
totalling a net cost of £19.3 million (2007: £28.4 million} thal have impacted the full year results. They retate mainly to the group’s restructuring
programme and consist of consultancy, redundancy and reorganisation costs net of the profit on sale of certain properties. They have been separately
identified as they are not considered to be "business as usual” expenses and have a varying impact on different businesses and reporting pericds. An
analysis of these costs by division is provided in Appendix 4. This commentary reflects the management divisional structure and not the statutory
segmental information (see note ic). Changes will be made to segmental reporting with effect from 1 January 2009 following the introduction of IFRS 8:
Operating Segments. Further details are given at the end of this statement. All comparisons are at constant 2007 full year average exchange rates.




REVIEW OF THE YEAR Ny | o

Rentokil Initial appointed a new leadership team in 2008. This team concluded that while the group
comprises businesses which operate in leading market positions, overall performance had been
undermined by major operational weaknesses. These include lack of focus on customer service and
results, insufficient focus on operational excellence and consistent failure to execute major change or
acquisition integration programmes.

-l'.\l.

Three-yearplan ~~' = = ° )

Between June and October 2008 the group developed 4 three-year plan to address these issues.
The Group's Mission is to deliver added value services t0 our customers in our existing portfolio of
businesses-through our network of over 7000 branches. Our Vision is to be the best at what we do
by doing what is best for our customers, colleagues and shareholders. OQur Values focus on Service,
Relat:onsh:ps and Teamwork, underpinned- by 'complementary Behaviours. -~ we keep our
promises, we-communicate and we support our colleagues. We have also establlshed a number of
Goals — see below. AR o

\ o

The major part of the three year plan, however, focuses on f' ve strateg:c thrusts:

Deilverlng outstanding customer serwce e

"We will drive customer service across all our businesses wuth the goa! of achieving

95%+ State of Service (98.5% for City Link, 99%+ for. Textiles), ensuring personal

.. -accountability for customer relationships and .instiling our common, values and
- .behaviours across the group. .

T

Developing the capability of our organisation and people

~ This involves establishing category capability in the Pest Control, Washrooms and
Ambius businesses, further development of information systems and processes (for

. example the rol! out of the iICABS system and KPI infrastructure), driving HR initiatives
(including performance management and global grading) and upgrading functional &
operational management. In 2009 the Company intends to invest circa £20 million to
develop the capability of the organisation in a humber of areas.

" Delivering operational excellence in all our processes and functions

Qur aim is to introduce consistent goals and perfoermance measures across the group,
establish a standard operating framework, drive common systems across all
businesses and geographies and fix those businesses with operational difficulties,
notably City Link, UK Pest Control and UK Washrooms.

' 1
Operating at lowest possible cost conmstent wuth our serwce objectlves

There is an opportunity across the group to dnve down administration costs increase
service agent productivity, deliver procurement savings, increase European Textiles’
processing productivity, streamline the City Link infrastructure, maximise- route
optimisation. and reduce Days Sales Outstanding. In 2009 the Company plans to
reduce costs by some £50 million and develop a plan to reduce administration costs
‘which are currently 20% of group revenue. , :

Delivering profitable growth through organic actions and bolt-on acquisitions

We aim to achieve greater sales productivity through targeting the right customers,
increasing penetration of existing customers as well as adding new ones, appointing
talented sales teams and developing their skill sets. We will improve our business
marketing through product and service development, lead generation and brand
development. Finally we will continue to acquire smaller companies and enter new
and developing markets.



Excellent progress has been made on the first thrust - customer service - examples of which can be
found in the divisional review on pages 9 to 18. There remains much more to do with the remaining
thrusts, We will provide progress updates on a quarterly basis. .,
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Goals o .
We have identified 18 key performance indicators (KPIs) under the following three categories:
Colleagues, Customers and Shareholders. We will update the market on progress against these from
time to time. In some cases the operational KPI data is selective rather than representative of the
whole group as we are still in the early stages of collecting this data. Baseline data will therefore
change over time. With that caveat, results_fon ZIOQQJend selective targets for 2009 are shown below:
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‘Colleagues i ' " 2008 ° 2009

_ Colleague. engagement (Rentokil &Ambius) o . v T3%, ’
LT Sales colleague retention. ... - . .., T e 63% ...

Service colleague retention - 66% -

H&S Lost time through accidents (LTA) 1.8

Customers . N

Gross sales % of opening portioho T TR T T T TR 9%,

‘ICustomer rétention:% .+ .0 e L T il 0osh i 80.9%

Net-gain % ofopening porifol:o e e e e e - 1 29%

ob sales % of total revenue’ R AN R SR

State of Service T 1 74

Customer satlsfactlon (Net promoter score) na

Shareholders o .

Organic revenue growth T - oL, {0.8%)
Total.revenue growth (inc acquisitions) C o .. 2.2%

|APBITA margin (%) "+ - . G e o 6.3%
Debtors (Days sales outstandlng DSO) v I <1< 59
Cost savings delivered in year TR I Co £50m
Cash conversion targets as % operating profit 85% 95%
Gross capex'as %.of depreciation . L v . 115%

Overview of performance in 2008

Overall the group's financial performance in 2008 has been disappointing, with all divisions other than
Facilities Services’ posting’ year on 'year declines. Adjusted group operating profit fell 48.9% on
revenue up 2.2%. In general this has-been caused by poor performances in five businesses. These
are City Link, UK Washrooms, UK Pest Control, Australia Washrooms and Australia Pest Control.
Excluding these turnaround businesses and centra: cost comparatives for 2007 which benefited from
one-off gains, adjusted operating profit in the rémainder of the group was down 4.0% on revenue up
5.7%. The bulk of this 4% decline occurred in the European Textiles & Washrooms business where
cost management was unsatisfactory, though growth was strong.

] L ! T [ Pt e !
Improving the profitability of these turnaround businesses is the key 1o improving the profitability of the
-group: - In 2007 they‘had combined revenues and adjusted operating: profits of £631.6 million and
£95.1 r_nillio'n respectively. In 2008 these figures were £590.9 million and a loss of £22.2 million.




Full year fmanclal overvnew ' R

Full year revenue of £2, 252.9 million was 2.2% above the same period last year, 9.4% at actual
exchange rates. Organic revenue decline was 0.8% held back by City Link. All divisions with the
exception of City Link reported increased revenue, with Asia Pacific and Pest Control showing 13.9%
and 10.9% improvement respectively. The contract portfolio increased by 2.9% year on year.
Although the level of terminations has remained stable quarter on quarter, new business has slowed,
which we are attributing to economic slowdown. Group operating profit (before amortisation and
impairment of intangible assets). declined by 50.8% to £123.6.million and adjusted operating profit
{again before amortisation. and impairment of intangible assets) amounted to £142.9 million, a
decrease of 48.9% on.prior year. Group full year adjusted: profit before tax. and amortisation fell
60.1% to £83.6 million. -Net.margin:decreased to 6.3% (2007:.12.7%). Statutory profit before income
tax from-contiruing operations was-.£22.8. million, (2007:. £142.0.million).: The statutory profit reflects
£65.5 miltion of amortisation and. goodwill impairment charges (2007: £39.2 million) and is stated after
charging one-off costs of £19.6 million {2007: £28.4 millign). Full detalls of divisienal performance can
befoundonpage59t018 A i "
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Fourth quarter fi nancnal overview
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Group revenue of -£569.9 ‘million: at-constant exchange rates was 0. 4% Hower than Q4 2007, with
divisional performancés being- |mpacteo by both weakenmg economues and the loss of’ busmess m
early 2008 at City Link. : AL R e et et T T

Q4Portfollo’ P T L S L T I S S o
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Dunng the quarter the contract ‘portfolio :ncreased by £11 3 million at CER The portfollo increase
comprised £35.1 million from new business and net additions of £20.2 million, offset by terminations of
£43.7 million. Net portfolio gain in continental European Textiles and Washrooms was 1.9%. UK
‘Washrooms suffered from highlevels of terminations as a result of legacy service issues.
- Nevertheless service levels have risen very significantly and are now opérating at target levels. The
rate of terminations has slowed as a resuit. Net portfolio gain in Pest Control in Q4 was marginal,
"impacted by the 1.7% decline in the UK. During the quarter Ambius’ contract portfolio declined by
£2.1 million as a resuit of i:ﬁstor’nérl terminations in Sweden, Belgium, UK and North America.
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Q4 Revenue and profit

Pest Control revenue grew 4.7% 1o £82 6 m:Ihon desplte a dlsappomtlng performance from the UK
and slowing growth.rates from-the US as a result of a challenging residential market and the enforced
exit of our commercial business from Copesan in the first half of the year. ' Revenue from Initial
Textiles & Washrooms grew by 1.8% during the quarter, again held back by problems associated with
the restructuring of the Initial Washrooms business in the UK. Despite increasingly difficult economic
conditions, Facilities Services grew revenues by 0.5%. Revenue from Asia Pacific and Ambius
declined by 1.4% and.0.9% respectively; Asia Pacific was impacted by problems associated with the
integration of the washrooms and residential pest control acquisitions in Australia, and Ambius by
softening portfolic and job sales in the US-as a resuit of the economic downturn. Revenue from City
Link was 8.7% lower than Q4 2007, following significant.small customer losses at the end of 2007 and
the beginning of 2008 and also reflecting a slowdown in the express parcels market since June 2008.
-Adjusted operating profit (before amortisation and.impairment of intangible assets} of £48.0 million
showed a decrease 'of. 40.4% year on year, adversely impacted by City-Link’s loss of £4.0 million
{2017: £6.3 million profit), the poor performance of the other turnaround .businesses and central costs
of £9.6 million. Central costs were nil in Q4 2007 due to the release of bonus, incentive plans and
certain other provisions last year. Adjusted profit before income tax (again, before amortisation and
impairment of intangible assets) fell 56.0% to £27.7 million. .

The group’s revenue and profit at actual rates of exchange benefited from the weakness of Sterling
compared to 2007, particularly against the Euro which strengthened 14.0% ‘year on year.



Q4 revenue growth at actual exchange rates was 8.8% {0.4% decline.at constant rates) and the
decline in adjusted operating profit was 30.7% (40.4% at constant rates). Net margin decreased o
8.4% (2007:.14.1%). Statutory operating profit was £13.9 million (2007: £53.2 million).
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Fundmg . : o . C o
At 31 December 2008 the balance sheet carrying value of the group s net debt was £1,362.2 m|l||on
Of this, £952.6 million is represented by capital market notes issued. by the group and the earliest
maturity of any of these instruments is 2013, Of the balance of the group’s.debt of £409.6 million,
£436.2 million is drawn Under the group's central.committed bank facilities and'the balance comprises
net cash and is made up-of cash in the businessés and offset by.other borrowings.< There are two
committed"bank lines —a £500 million-revolvirig credit- facility- which expires in October 2012 and a
£125 milliory révolving’ credlt facmty which has an initial expiry date of 22 December 2009 but which is
extendable; at the group’s solé-option, to 30 September 2010. This facility is undrawn and replaces
the former £252 million facility which had a latest expiry date of 31 January 2010. Thesse bank lines
provide the group's principal source of day to day liquidity. Details of the make up of the group's net
debt are set out in note 11 {o the financial statements.
BRIV T R T BT S R A

The group’s practice is to reforecast on a monthly basis the expected full year outcome in terms of
profit and cash: and. current:and. prospective..performance are reviewedformally-with-.each. of the
group's : divisions ;each..month. . These. forecasts, together .with- supplementary, short , term. cash
forecasts which are provided by the divisions to Group Treasury, allow the group's: cash and‘ debt
position to be managed actively.

At 31 December 2008 and 18 February 2009 the group had undrawn headroom in its committed bank
facilities of £188.8 million and £225 million respectively. After reviewing group and company cash
balances, 'borrowing facilities and projected .cashflows, .the directors .believe - that the group and
company have adequate resources to continue operatlons for the foreseeable future. .

In reachrng this concluswn the dlrectors have had regard to the group 'S operatmg plan and: budget for
2009 and projections contained-in the three-year plan. The directors. have considered carefully the
risks to the group's trading performance and cashflows as a result of the difficult global economic
- environment, the shortage of .credit available .in the bank finance market in particular and the other
principal risks.to the group's performance. .The. group's budget for 2009 shows profitability and
cashflow improving compared to 2008, substantially assisted by the cost reduction measures already
taken at City Link.
E B ‘ .
The group has adequate headroom in its bank facilities in terms of funds available to withdraw and has
.good and improving.headroom.in relation to its covenant. The group's bank facilities contain a single
financial ratio, covenant which requires EBITDA to be no less than 4 X interest payable (on the basis of
the . definitions: and subject -to the adjustments set out in the bank facility documentation). The
covenant is tested. on.30 June .and -31 December annually for. the previous 12 months. At 31
December 2008:the covenant ratio was 5.6 X, equwalent to £102.9 million of EBITDA headroom.
The group hadtwo bond maturltles durlng the year -A €100 million ﬂoatmg rate note which matured in
sJuly- and a further £250 million.6.125% bond - which matured in November. . Both were repaid from
bank. facilities. ..In September and October 2008-the group raised a total of £125 million by issuing
new debt securmes and the proceeds were used to. reduce drawmgs on the group's bank lines.
e On 30 September we raised £75 million through the issue of 25~year Floating Rate Resel
Notes.. From issue until. 20 August 2013 the.Reset Notes will-bear interest at three-month
:LIBOR .+-3.98%. TheTeafter the interest rate will be 4.55% plus a credit spread which will be
- reset every two years by auction.. Noteholders may put the Reset Notes back to the issuer, at
. par, on 20 August 2013 and on each biennial interest reset date thereafter. We may call the
“* Reset Notes at fair market value on intérest payment dates from 20 August 2011. If not put or
called, the Reset Notes will mature on 20 August 2033. . :

© e On 23 October 2008 we raised a further £50 million through the issue of Floating Rate Notes
due 2013 (the "FRNs"). The FRNs were issued at par and carry a coupon of LIBOR +
3.25%.




+ Rentokil Initial 1927 plc, a wholly owned subsidiary of Rentokil Initial plc, guarantees the
obligations of Rentokil Initial plc to its bondholders, banks and certain other financial
counterparties. These guarantees were due to expire on 19 November 2008 but were
extended in November to corncrde w:tl1 the rnatunty of the £300 million 5.75% Notes due
2016. .

At 31 December 2008 the carrying value- of the group’s,net debt was £1,362.2 million, a £415.1 million
increase over the year. Ofuthis increase, £227.5 million was due o foreign exchange translation
movements and £39.5 millien due to IAS 39 debt valuation moves. The group's policy is to match
closely the currency.of its borrowings to the currency of its operating cash flows so as to achieve an
economic hedge of its currency exposures and to- protect its interest cover covenant from foreign
exchange movements. Following the deterioration in trading in City Link and UK Washrooms and
because most of the group's central costs are incurred in the UK, the group currently has minimal net
Sterling operating cash flows. For 2003 some 85% of the group's ¢perating cash flows arose in Euro
or Euro-proxy currencies and around 10% arose in US dollar or proxy currencies and the currency mix
of our debt at 31 December 2008 broadly reflected this. The depreciation in Sterling in the fourth
quarter meant that the steriing value of the group's debt increased significantly as a result, although
the Sterling value of the group’s profits and overseas assets benefited for the same reason. i is likely
that most of the group s cash flows Will contlnue to arise in foreign currencies in 2009.
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Cash generation and dividend, .
Given the uncertain economic environment, cash generation is receiving high priority. The group is
pursuing a number of measures to achieve this and they include a- continuation -of the drive on
working capital, optimisation of capital expenditure and the implementation of cost reduction
programmes across the group. In addition, the board has decided not to pay a final dividend for 2008.

Board changes

On 20 March 2008 the Company announced the resignations of Doug Flynn as Chief Executive and
Brian McGowan as Chairman, and the proposed appointments of John McAdam as Chairman, Afan
Brown as Chief Executive and- Andy Ransom as Executive Director, Corporate Development. Alan
Brown joined the. Company on-1 April 2008 and Andy Ransom joined on 1 May 2008. John McAdam
was elected Chairman.at the Annual General Meeting on 14 May 2008.

The board was strengthened further by the non-executive appointmients of Richard Burrows and
William Rucker, who joined the board in January and February 2008 respectively. Richard Burrows is
Governor of the Bank of Ireland and a non-executive drrector of Pernod Rlcard in France Wlillam
Rucker is Chief Executive of Lazard & Co. in the UK.

On 28 November 2008 Rentokil Initial plc announced that it had appointed Michael Murray as a
director and Chief Financial Officer with effect from 5 January 2009. Michael Murray joined the
Company from GSL, a private equity owned support services company, recently acquired by G435,
and prior to that was chief financial officer of TNT Express, TNT's global express parcels division.

Andrew Macfarlane stepped down as a director on 31 December 2008 and will leave the Company on
.20 February 2009.




Outlook for 2009 R - a

We expect performance improvements in 2009 as we implement our three-year plan. - In many
businesses it will be necessary to reinvest these gains back into the business to develop the group’s
capabilily and cost savings agenda. As a result the bulk of improvement in operating profit in the
coming year is likely to come from the cost saving actions we have undertaken at City Link. At the
pre-tax leve! we also expect to benefit from current interest rates. On a quarterly basis profil is likely
to decline year on year during the first quaiter but we éxpect incremental profit growth in Q3 and Q4.

Our outlook for 2009 is not without risk however. Trading conditions remain challenging, particularly
in the UK and US, though we will benefit from our strong Eure profit stream. - o

DIVISIONAL PERFORMANCE - c "'- T e

Initial Textiles and Washroom Services

£ million T ' . o i’ourt_h‘_dqaﬂér o B . . Fult Year

2008 2007 change . 2008 2007 change
At 2007 constant exchange rates:
Partfolio ~ net movement (Appendix 1) 2.8 19 R ’ 2217 47 T
Revenue - . W .. .. 18T 1529 18% . 6123 6055 1.1%
Operating profit (before amcetisation of intangible assets’) , - . 237 . 238 2 (17T7%) o 850 ;1 10684 (19.2%)
‘One-off items o o T 10 - (I8 T M (o) - 210 e
Adjusted operating profl {before one-off items and’ ; Lot et '
amortisation of intangible assets') 247 27.0 (8.5%) 85.9 1085  (20.8%)

At actual exchange rates: .
Adjusted operating profit {before one-off items and
amortisation of intangible assets1) 30.1 27.9 7.9% 1004 1085 (7.5%)

¥ Other than computer software and development costs *
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2008 has been a mixed year for the Texties and Washroom Serwces division, with marked
differences between the performances of the UK and contlnental European businesses. Overall
revenue for 2008 rose by 1.1% {0.2% organic) but adjusted operating profit of £85.9 million was down
20.8% on prior year. Across Europe revenue grew 4.1% on prior year (2.0% organic) with all major
markets demonstrating growth with the exception of Spain, where falling’ Hotel occupancy rates have
created a difficult market for flat linen laundering services. European adjusted operating profit
declined 8.4%. Revenue in‘the UK declined 17.9% reﬂectlng in part the exit from the wipers business
in 2007. The UK washroom business produced a loss of £5.2 million after addmg a further £6 million
to its bad debl provisions in Q3. As in 2007 obtaining price increases has again proved challenging in
most markets in 2008, with cost lnﬂatlon Ieadlng to an erosion of marglns in 2008.

Continental Europe

Excluding the UK the division saw strong ofganic development of its contract porifolio, which grew
5.3% over the 2007 closing contract portfolic. New business sales were up 9.0%, representing good
performances in all markets except for the Netherlands and Austria. Excellent growth was recorded in
France and Germany. A consistent trend of month on manth improvement in customer retention to
the end of Q3 was marred by a dip in the last quarter and as a result the annual retention rate
remained at 92.0% for the year. Similarly, for the year as a whole the net of customers' uptrades and
downtrades remained steady at a positive 4.1% of opening portfolio, although this dipped slightly in
Q4.




Approximately 75% of the division's revenue is generated in France, Germany and Benelux: 2008
revenue from these territories grew by over 4.3% year on year as a result of strong new business wins
in France and Germany, price indexation in Belgium and excellent retention rates in France (93.9%)
and the Netherlands (87.7%).. However, hlgher service expenses in the French and Belgian textiles
operations relating to rising labour costs, a back-dated property tax assessment and higher. energy
costs have |mpacted financial performance for the year.

In France the mdustnal textiles portfollo grew strongly from key contract wins secured towards the end
of 2007 and further strengthemng of the contract portfolio during 2008; the business exited the year
having secured significant contracts with SNCF, Sodexho and Rhodia. However cost pressures, in
particular those relating to fuel and energy costs in H1, together with competitive price pressures,
have offset any benefit from increased revenue, the full benefits of which will not be felt until 2009. In
the washrooms business investment in infrastructure to increase the rate of market expansion has
enabled the business to grow profits. Customer retention. rates .across both businesses were
excellent and have shown improvements on the prior year. The pressures outlined above, coupled
with a back-dated property tax charge and some productron mefr mencres during the earty summer,
have resulted in a year on year profit decline.

In Benelux, while the Netherlands struggled to grow the top Iine: Belgium, assisted by index driven
prrcmg benefits, grew respectably in both revenue and prof it for the year. . In the Netherlands the sales
: team put in place in 2006 struggled to mamtaln the same Ievels of key account development as those
achieved Jin 2007, Ret ntion, however was much rmproved on prior year Overall the region grew
) revenue by 2 9% but prof t declmed as a result of an mabrlrty to pass on cost mcreases to customers.

Our (:erman washrooms and textlles busrness performed well durung 2008 growrng portfollo by 7 8%,
the résult of a 15.5% |mprovement i new business sales and a half-point improvement in retention.
Following the sale in Q4 2007 of the loss-making hospitals business, management was able to focus
on the profitable businesses, achlevlng sales growth of 1.6% and good profit growth. -

While the Spanish business achieved good growth in its washrooms and garments activities, revenue
was flat from linen services which were heavily impacted by a slowdown in hotel and restaurant linen
usage, caused by difficult market conditions in the Spanish hospitality industry.

All of the division's smaller conttnental European businesses recorded higher revenue in 2008 than in
2007. However, for 'the majonty of these busmesses the full year cost impact of increased sales
investment |mplemented durlng the course of the year offset any growth in profit. The full benef ts of
the growth |n contract portfolro will not be fully reflected untrl 2009. :

A number of capital investment programmes continued in continerlt'al Europe during 2008. A new
plant for Prague in the Czech Republic opened on schedule and to budget in November 2008 and a
new laundry for our garment textile rental services opened at the beginning of the year in Lokeren in
Belgium. The total investment associated with these projects is estimated to be £15 million, of which
£2.8 million was spent in 2008 with a further £1 million to follow in 2009.
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UK Washrooms , o ' . .
As the UK business stnves to Gvercome Iegacy operatronal ussues performance during 2008 has
beén |mpacted by terminations and unacceptably high levels of credrts arising from poor service Ievels
dehvered from H2 2007 through H1 2008. Revenue fell'17.9% to £67. 6 mtlllon of which 7.0% related
to the closure of the wipers business in 2007 and 2.6% to crédits. A new management team put in
place during the first half of 2008 has made significant progress in improving customer service levels
(consistently reaching 95% for the last three months of the year) and the rate of contract terminations
has fallen from its Q2 peak.

However, because of the extent of service issues, accounts receivable has been a major problem.for
the business and an additional £6.0 million was provided in Q3 2008. Although we believe this will
deal with the legacy issues, it has resulted in the business posting a loss of £5.2 million for the year.

The new management team has restructured the business, focusing on service and asmgmng
responsibilities back to local service centres. Cost reduction initiatives are in place ‘aléngside
efficiency initiatives which are expected to turn the business around during 2009 and restore it to
profitability.
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Full Year

£ million . * . Fourth Quarter
_ 2008 ' 2007 ‘chenée 2008 2007  change
At 2007 constant exchange rates: . B I PR “ ,
Portfolio - net mavement {Appendix 1) 0.1 3.2 10.3 319 [T
Revenue " 826 789 T 47%, 335.8 3027 10.9%
cx S TR . b T -

Operating profit_(before amortisation & impairment of - . L e e
intangible assels’) , . 12.2 ]_7.7, , (31.1%) ,. 997 648 (7.9%)
One-off items e ! - L TE e 0 07 -
Adjusied operating profil{before one-off items and o S R © o
amortisation & impaiment of intangible assets’) > 12.2 17.7 7 (311%) - AT 8551 . (8.9%)

v e RN T ' LT T L R ' . K '
At actual exchango rates: - e w e oo .
Adjusted operating profit (before oné-off nems and . ey - o, o
amorlisation of intangible assets1) 149 ° ' 18.0 (17.2%)} ' 66.8 - 655 2.0%

. rhowever held back by Spalo Switzerland end, Ireland.

_contract worth some £25 miflion in tota! with the General Caorporation of Housing & Ulilities.

‘Libya

! Olher than computer soﬂware and development cosls
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Durrng 2008 the Pest Control dwrSron dellvered a strong pertormance |n mainland Europe and North
Amerrca desplte a backdrop of deterloratmg economrc condrtlons The UK has; however, contlnued to
prove chailengrng, in part due to Iegacy servrce |ssues ansrng from the 2007 busmess restructurrng
and partly due to a significant decline in job’ sales which becarme evident durrng the summier and which
has continued through Q3 and Q4. Full year divisional revenue grew by 10. 9% However, adjusted
operatrng proﬁt decllned by 8 9% year on year held back pnncrpally by. the poor performance of the
UK busuness T T , , ,
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The retention rate in the year ‘for the division as a whole fell by 2. 2%, |mpacted by 'the "eXit from
Copesan and the 5.2% decline in the UK. State of service rose to 96%, one per cent above target.
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Europe

Across continental Europe revenue grew by12 3% dunng 2008 " of which 6.4% was organrc
Countries growing most strongly included the Netherlands, Italy, Denrnark and Austrra Our newest
operations in Estonia and Lithuania are also performing in line with expeclatlons "Profit increased
during the year in Germany, Austria, ltaly, the Netherlands® and Denmark. Ovérall growth was
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The UK delivered a disappointing fihancial performance for 2008. State of service has risen quarter
on quarter and cash collection and days sales outstanding have shown steady improvements.
However, revenue fell 2.0% in the year, 10.5% in Q4. This decline is largely attributable to a 25%
decline in job sales in Q4. The business has experienced a significant downturn in sales enguiries
from the end of Q2 through the second half. However, revenues were also impacted by legacy service
issues and the focus on debt clearance has resulted in a backlog ‘of terminations and service credits.
Retentlon levels fell 5.2% year on year to 76.6% and were impacted most heavily i in quarters two and
' three when the debt clearance programme was “at its peak. The business's continuing focus on
customer service and cash collection is resulting in steady reductions in credits, terminations
" and ageing debt. Profit fell by £7.2 million year on year, parly attributable to shared service centre
recharges which were not levied in 2007.

During Q3 the UK business secured its first major contract in Libya with a three-year governmental
UK

Seryice teams were deployed in Q4 in Tripoli, Benghazi and Misratah.

.
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North America

North America grew revenue by 18.1 % (5.5% in Q4), driven principally by strong contributions from
Presto-X acquired in August 2007 and Watch 'All acquired in March 2008. Growth was however
impacted by the commercial business'’s forced exit from the Copesan trade associalion, announced at
the end of Q1 and completed end (2, which reduced revenue by £3 million. Qrganic revenue growth
{(adjusted to exclude acquisitions and Copesan) slowed to 2.7% for the year. Profit growth was strong
reflecting ongoing progress. in managing J C Ehrlich's cost base and specifically off-season
productivity.

Ambius v : v

£ millien ‘ Fourth Quarter. ;- . — Full Year
o ' 2000 2007 change 2008 2007  change

At 2007 constant exchange rates:

Portfolio - netmovement (Append|x1) S T (2.1} N _ .04 - 18 I

Revenue ' U e '\ Y S 25 oW ez 074 12%

Operating ;);orl {(baforo amo:usatlc;n‘oflmtenglble aseetsJ\ e . 49 . . {16 3%) L 7-,3" . ’ 8.7 }12.'6%)

One-offitems ~ © © "ini o l.:-..".-. T‘ T L A U PR o T

s “ - r - DR E .

Adjusted operatlng prof l (before one-_of[ |tems and

amomsatlon of |ntangible assets:) W+ '\' SRR % B a9t Y¥16.3%) U786 T - BT C(12.6%)
o, SL N T L 4 < oY ; = . e ot e e -

At aciual exchange ratas

Adijusted operating profit (before one-off items and

amortlsatlon of intangible assets’) .. 4.7 4.9 {4.1%) 8.6 8.7 (1.1%)

T Other than computer software and development costs

Ambius, our tropical ‘plahts division, dél'ivered a solid performance from its European businesses in
2008 but overall divisional performance was held back by a weak performance in North America,
where poor levels of new business and increasing terminations can be directly attributed to the
challenging US economy, Divisional revenue rose by 1.2% but profit declined by 12.6%. Retention
rate declined from 87.5% in 2007 to 86.5%, driven largely by contract terminations in the US and the
exit from a large but unprofitable contract in Sweden in Q3.

Operational improvements during 2008 included the completion of the Ambius re-branding exercise
which commenced in 2007. A number of service extensions, mcludmg amb|ent sceriting and fresh fruit
delivery, were launched in Europe and latterly in the us and these now account for 5.8% of total
contract sales during 2008. Debtors performance remalns exce!lent despite softening market
conditions. .
In Europe the portfolio increased by 3.3% and jeb revenues were up 9.5%. During the year European
sales of new brand extension services accounted for 10.6% of portfolio sales. The UK business has
continued to show signs of operational improvement in both sales and terminations following two
difficult years, though was adversely affected by the economic downturn in Q4.

In Q4 Ambius North America revenue fell by 2.5%. Holiday sales fell 3.3% year on year. Brand
extensions will continue to play a key role in development of the business and a full line of brand
extensions including art, ambient scenting and interior / exterior living wall displays will be rolled out
progressively throughout the business. .
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City Link

£ million Fourth Quarter Fu!l Year

e 0 ' ) ' 2008 2007 change 2008 2007  change
At 2007 constant exchange rates , S . T e e .
Revenue- S S 17912 1085 ' (8.7%) 3819 41741 (8.4%)
Operatmg (Ioss)lproﬂ (before amomsahon of ;nlanglble s AR 7 T '
assets1) ' (18.5)  (13.4) - (38.1%) " ' (59.9) . 194 -
One-off items 14.5 19.7 (26.4%) 16.4 254 (35.4%)
Adjusted operating (loss)profit (before one-off items and
amortisation of intangible assets’) (4.0) 6.3 - (43.5) 448 -

At actual exchange rates:
Adjusted opera: ‘ng (loss¥profit (before one-off items and
amortisation of intangible assels ') . T (4.0} 6.3 - (43.5) 44.8 -

" Other than computer software and development costs

-
H +

The widely documented problems experienced at City Link towards the end of 2007 and into the
beginning of 2008 have resulted in the business posting a £43.5 million loss for 2008. Nevertheless,
City Link has made progress ‘on the |mplementatlon of its seven-point recovery plan. Service levels
have remained around our intérnal target of 98.5% on-time-deliveries, customer relationships have
stabilised and significant improvements have been made to systems and processes. The level of
quarterly losses has fallen as the year progressed with Q4’s operating loss of .£4. 0 million
representing the strongest quarter during 2008,.and a £7.6 million |mprovement on Q3. 04 revenue
of £97.2 million was £3.8 million {4.1%) higher than Q3, but £8.3 million {8.7%) lower than the prior
year. .

"City Link expenenced record hetwork consignment volumes i in the week _before Chnstmas a seasonal
peak far more compressed than in prior years. Customer service levéls remained strong throughout.
Customer queries and complalnts over the _Ch’nstm.as peak have beeq substantlally down

Revenue per con5|gnment (RPC) has weakened during the year by 37%. Q4 RPC fell by 5.8%,
largely as a result of the seasonaily hlgher proportion of Busmess to Consumer (BZC) revenues ’

R i ' u o

Customer service

QOur customer base has remained broadly consistent for the last three quarters, although trading
volumes within it have been mixed.  Our lop' 50 customers account for approximately 25% of
revenues and approxlmately half have ‘put higher volumes across the network compared to 2007.
The balance has downtraded. Tmplementation of plans to restore customer calls and queries to Clty
Link depots are well advanced.

Costs & productivity

During the year City Link improved route and warehouse productivity levels without compromising
service. Total employee numbers have fallen from 7 600 to apprommately 6,600 and the vehicle fleet
has been reduced by over 10%.

Following the introduction ‘of a new weekly depot management information system, visibility on cost
trends has improved during the year and the business now has a greater ability to flex its cost base in
anticipation of softening demand. Measured over a six-month period, between April and November
{(i.e. avoiding seasonal peak distortions) the business reduced its annualised cost base by some
£30 million. Much of this benefit will be felt during 2009 although the impact of a weakening economy
on volumes may reduce the final benefit to operating performance.

The business continues to target further areas for productivity improvement. Having reviewed its
operational trunking requirements it has decided to phase out its mixed use of hard-sided trailers and
curtain-sided ftrailers in favour of curtain-sided trailers only. These have proven 10 be more cost
effective and operationally more flexible. The business has therefore taken a one-off restructuring
charge of £14.5 million in Q4 2008 for the exit from the lease obligations for the hard sided trailers and
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“associated handling and IT equipment. This project will be rolled out progressively from mid-2009
and is expected to give annualised productivity benefits of ‘approximately £5 million per annum once
fully operationat in 2010. Detailed plans have been formulated to ensure that the change will not
impact adversely on serwce )
" .

Further ‘system and operatronal improvements' will be rolled out during the next 12-18 months
Physical unification of the depotlhub netwark will remain on hotd until management is confident it can
be achieved without compromising service, though co-location of the ex-City Link and ex-Target
Express business is now belng |mplemented where sunable depots are availabte.

. P T e

Cash

Despite weakening economic conditions City Link made good progress on cash collections during the
year, ending 2008 with debt over 90 days at its lowest tevel in the year, and less than half that at year
end 2007: Further improvement willremain:a-key focus for 2009.

ot (L

Initial Facilities Services

- i ) . R 1

£ million® '« : LI N R Fourth Quarter Full Year

2008 - 2007 . - change 2008 2007 ‘change
At 2007 constant exche'nge ratas: — ) T ’
Portfolio — net movement {Appendix 1) “t100 112 _ 15 469 N
Revenue. . _ . , 1522 15158 0. 5% o 6951 'SBGP.I " 32%
Operating proft (before amortlsatlon & tmpatrment of o ‘ o
intangible assets' ) 129 it.3 14.2% 402 SR 337 . 3.9%
_ One-off items - - 02 - los t oz -

Adjusted operating profit (before one-off items and . 7
amoartisation & impairment of intangible assets') 12.9 115 122% 408 * 3849 4.9%

At actual exchange rates: ' .y G - ) ;.
Adjusted operating profit (before one-off rtems and . o . . .o
amortlsatron of intangible assets') ' 134 115 139% ., 418 38.9 6.9%

Other than computer scftware and develcp'ment costs

During a’ year of worsemng economic conditions, partlcularly in ‘the retall sector, a number of Iarge
contract’ terminations ‘and several smaller customer losses through company Irqurdatrons ‘Initial
Facilities Services has again delivered a sdlid performance dunng '2008.° ‘Revenue and adjusted
operating profit increased by 3.2% and 4.9% respectively. Excluding the acquisition in July 2007 of
our office cleaning business Lancaster and disposal of our Nethertands cleaning business in Q3 2007,
organic revenue growth was 0.5%. Profit improvement is principally a result of good perfoimances in
Catering and our Medical and Supplies business. Q4 profit increased by 12.2% on revenue up 0.5%,
the result of a strong performance in Catenng in the run up to Chnstmas and the f nallsatron of
procurement rebates. ’ o
In the UK Cleaning revenue increased by 3.7%, Iargely 'as"a result of the Lancaster acqursrtron
Exclud:ng its contribution underlying revenue declined by 7.0%. A number of | new retait contracts
began in Q4 2008 but notification was also received of some £15 million of contract terminations and
customer ‘administrations which will affect 2009. AIthough the retarl sector remalns very challenging
we continue to pursue strongly and win new busmess Lancaster contlnues to perforrn well desplte the
turmoil in the financial séctor where this business is strong.

Profit from our Catering business grew on flat revenue. This follows the decision taken in 2007 to exit
a number of unprofitablé school contracts and this, along with procurement and other initiatives, has
delivered substantially impraved results. A number of new contracts secured at the end of 2008 will
commence in Q1 2009. A ,

Hospital Services, which provides cleaning, catering and porterage services to NHS haospitals in the
UK and independent healthcare sector, increased revenue by 3.5%. This can be attributed to an
ongoing focus on efficiency improvements particularly in relation to several contracts identified as
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being unprofitable during the prior year. A number of contracts that were up for re-tender have been
extended and the trend for hospitals to manage these services in-house appears to be slowing.

In our Specialist Hygiene business revenues were up 5.4% on 2007, with strong growth comlng from
the UK and Benelux. However, profit declined as a result of integration and management issues in the
French business .acquired in 2007. Management changes effected in Q4 2008 are_anticipated to
signifi cantly improve performance in 2009. o . -

In our Supplies busmess profit increased sharply as a consequenre of mcreased thlrd party actlvrty,
coupled with higher demand for products resulting from the strong portfolio growth of the European
Washrooms businesses.

Rentokil Initial Asia Pacific L e e e

. . Coae Y . o)t e
£ million . : Fourth Quarter, -~~~ - ' '.*Full Year.
2008 2007 change 2008 2007 change

At 2007 constant exchange rates: e - .

Portfolic — net movement {Appendix 1) 0.3 45 1N 7.5 202

Revenue E " ’ 42.4 43.0 {1.4%) 179.9 158.0 13.9%

QOperating pout (before amortlsatlon & .impairment of N

intangible assets) < - 80 A10.3-  -(51.5%) e 197, 314 (37.3%)
. One-off items R - 0.6 - - , _2_4 o -

Ad]usted operating pror it (before ane-off items and ‘ )

amortisation & impaiment of intangible assets') T 5.6 103 (45.6%) 221 314 (29.6%)

At actual exchange rates:

Adjusted operating profit {before one-off items and

amortisation of infangible assets') 58 105 (44.8%) 23.6 314 (24.8%)

" Other than computer software and development costs L,
Revenue in Asia Pacific increased by 13.9% during 2008 but was held back by operaticnal issues in
the Australian washrooms and residential pest control businesses. Divisional prof it declined by 29.6%.
Q4 profit declined by 45.6% on revenue down 1.4%. One-off costs.of £2.4 mllhon were incurred
during 2008 as a result of management restructuring to dismantle the previous "country structuré and
replace it with separate organisations for washrooms, pest control and Ambius in the region.
Divisional costs increased by £2.2 million as we strengthened the management infrastructure to
improve control i in the region and support its expansron into India and China. )

)

Australia washrooms ey
In the Australlan washrooms busmess revenue and profit has been behlnd plan during 2008 due to
the legacy of poor customer service and badly executed integration of Pink Healthcare. This has led
to high levels of contract terminations, the issue of credits to customers for missed service and poor
debt collection. At the half year we reported that following the appointment of new management a
recovery plan was well underway. Customer service has improved steadily from Q2, rising from 53%
to 93% during Q3 and Q4, aided by the roll-out. across the network of new hand held scanners.
Termlnatlons although still high, have shown a declining trend from July through December despite
an aggreeswe debt clearance programme. A number of terminations experienced in Q4 resulted from
company Irqurdatlons and we believe these losses to be the first tangible signs of economic downturn.

Accountahility for customers and service is being restored to branch level and additional supervisors
and technicians have been employed to.address service shortfalls. 10 small, local technician and
sales teams, called “Pods” have been mtroduced across Sydney, Melbourne and Brisbane. Customer
refationship management is alsc being strengthened by the creation of a new ‘Customer Care
Executive’' role. Revenue and profit are on a rising trend.

oot PR
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Australian pest control - .

At the half year we reported that Campbell Bras., our re5|dent|al pest control bus:ness was job-based
(i.e. non-contract), had an inflexible cost structure, was being impacted by poor revenue (due in part
to bad weather) and had not been'merged 'with our commercial business. .

We are now making good progress in merging the residential and commercial branches. The new
structure will result in fewer locations, a reduction in administrative costs and increases in service
productivity. We now have a greater ability to flex resources according to demand. and state of
service has improved quarter on quarter.

A St e ! v
Asia pest control and washrooms - . R S

(2 T .
. PR [

Revenue in Asia was £82.2 million, up 23.6% on the prior year,.but profit declined by £0.5 million. In
Asia approximately 50% of 2008 revenues were derived from pest control, 45% from washrooms and
5% from electronic- security.- Revenue and.profit performance was disappointing in both the main
divisions, held.back by.Malaysia and-additionally in the,case of pest control, by Singapore. In
Malaysia we have -experienced a higher rate of washroom customer terminations and sales credits
associated. with service.issues earlier in the year. In pest control there has been.a slow down in
government contracts and fumigation.work generally. In Singapore pest cantro! the issues have been
similar; we have won less government work and experienced lower fumigation salzs. - The fall-off in
fumigation appears to be a reflection of slowing levels of international trade.

Other (South Africa)

'

, I XA v . - C

£ miilion T teo T Fourth Quarter - Full Ye.ar

o ' 2008 2007  change 2008 '2007 - change
At 2007 constant exchange rates: ‘ ) —
- Portfolio — net mavement (Appendix 1} : 0.2 0.3 3.0 1.9 N
Revenue o A_ _ _'.'1 7.6 89 10.1% 292 285 ° 10.2%
" Operating pn"ofit (be!c‘vrle a;n'lorlisafion ofinténgiblq assets’) 2. 29 (27.6%) 9.3 1,02' - (8.8%)
One-off items T . e T - . - -

Adjusted operating profit (before one-off iterns and '
amomsalton of intangible assets’ ) 21 29 (27.6%) 9.3 10.2 {(8.8%)

oo ' . o N

‘Al actual exchange rates:
Adjusted operating profit (before one-off items and

amortisation of intangible a'ssets1) ) 20 ° 30 (33.3%) 8.8 10.2 (13.7%)
T Other than computer software and de@elopr‘ngnt costs tT

Other businesses comprise the group's activities in South Africa, principally washroom services, pest
control and plants. Overall, revenue grew by 10.2% but profit declined by 8.8% as a result of a poor
performance from the Imtlal wasnrooms business. Good progress is being made in recovering the
business.

Central Costs

£ milllon . . Fourth Quarter . Full Year

2008 2007 . change 2008 2007 change
At 2007 constant exchar)e rates: ‘ )
Central costs L . {8.6) - ' ‘ - . (39.0} (28.5)  (36.8%)
One-off items - - - . - -
Central costs before one-off items (9.6) - - (39.0) (28.5) (36.8%)

At actual exchange rates:
Central costs before one-off items (9.7) - - {39.1) {28.5) (37.2%)




Full year central costs were £10.5 million higher than the prior year. Severance costs were incurred in
early 2008 associated with the changes in the group's leadership and there has.been a higher than
normal level of professional fees.-- In addition, there were a number of non-recurring benefits in Q4
2007 not repeated in 2008 — namely the release of bonus, incentive plan and certain property
provisions.

One-offitems =~ - -« v o o L sl L .

s P .

Details of the one-off items incurred in the period for which adjustments have been made are set out in
Appendix 4. They relate mainly to the group’s restructuring programme and consist of consultancy,
redundancy and reorganisation costs net of the profit on sale of certain properlies. They have been
separately identified as they are not considered to be “business as usual” expenses and have a
varying |mpact on dlfferent busmesses and reportlng penods e R R c

Wt R PR VI P I LTk

Across the group the net cost of lhese one—off:rtems forthe.year was £19 3 million; compared with
£2874 million in the prior year. " Of these £16.4° million‘reélated 1o the lntegratlon of City'Link and Target
Express and represent the write"off of .warious fixed assets :and:.provisions made for rentals
outstanding on vehicles and trailers no longer considered suitable for the integrated. business.  .A

" further £2.4° million-of redundancy and® assocraled costs ‘were incurred in’ Asra follovwng a complete
reorganisation of the reglon earlrer thls year Tt s ey o
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Interest
£

Full year net interest payable of £61.9 million was £10.0 million lower than 2007 at actual rates of
exchange. This reduction was primarily due to a year on year reduction in rates of £3.7million and a
further £6.8 million year on year benefit from I1AS 19 net pension interest, with a small year on year
adverse variance of £0.5 million due to slightly higher average debt. -
The group's poiicy is that, at any time, at least 50% of its forecast interest rate exposure for the
following nine months should be fixed or capped. The €500 million bond which matures in 2014
carries a fixed rate of interest of 4.625% but the rest of the group’s bond and capital markets debt is
effectively at floating rates (an interest rate swap was executed when the £300 million' 2016 bond was
issued to convert it to floating rate debt). For 2009 and assuming a Sterling Euro exchange rate of
1.13 for the year: ,

> Substantiafly all of the group's debt has been fixed for January and February at an average
monthly cost of £4.9 million.

> For the period March to September 2009 the interest cost of the 2014 and 2016 bonds has
been fixed at a monthly cost of £3.3 million. The balance of the debt remains at floating rates.

» Between October and December only the interest cost of the €500 million 2014 bond is at
fixed rates. o

In addition the group has purchased approxrmately £125 million of mterest rate caps for the second,
third and fourth quarters to protect against unexpected increases in LIBOR.

Tax

The blended headline rate for 2008 was 31.6% (2007: 30.0%) This represents the weighted headline
tax rales for the countries in which the group operates. The increase in the blended headline rate was
due to the lower level of UK profits in 2008. The income statement tax charge for 2008 was 28.1% of
profit before tax compared with 21,3% for 2007. The principal factor that caused the effective tax rate
to be lower than the blended rate is the release of provisions for prior year itéms as the positions are
now agreed with the relevant tax authorities. The blended tax rate for 2009 is expected to be
approximately 30.1%.




Net debt and cash flow

£ million at actual exchange rates Year to Date

: 2008 2007 Change

£m £m £m
Adjusted EBITA - continuing businasses 167.2 2795 (112.3)
Adjusted EBITA - dlsoontmuung businesses | -5.0 255 (20.5)
One-off items - . . PR (19.6) (28.4) 8.8
Depreciation . 190.8 T 1566 34.2
Other non-cash 4.9 (6.2) 11.1
-EBITDA . R X 348.3 427.0 (78.7)
, Working capital ‘ { . 3.2 -+ (68.1) 71.3
. . Capex - additions : (237.8) (228.7) (9.1}
- . Capex - disposals . :; : N 15.8 57.9 (42.1)
* Operating cash flow . N ' i129.5 188.1 (58.6)
¢ Interest: : . . (67.3) . {58.9) (8.4)
Tax o S o : {27.3) - (27.1) (0.2)
Free cash flow : 34.9 1021 (67.2)
Dividends {106.7) (133.4) 26.7
Acquisitions/disposals {43.0) . 3984 {442.4)
Special pension payment . (33.3) (80.0) 46.7
. FX and fair value adjustments - ., ».,. . {267.0} (47.0) (220.0)
{Increase)/decrease in net debt. T o (415.1) 2411 {656.2)
Closing net debt (1,362.2) (947.1) (415.1)

- © g 5 - v e T L A
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Operatmg cash ﬂow at actual rates of exchange was £58.6 mllllon Iower than 2007 due to lower EBITA
and higher net capex partly offset by a better working capital movement. EBITDA was £78.7 million

" lower than last year at £348.3 million due to lower operating profit in thé current year and the absence

of profit from the Electronic Security division which was sold in H2 2007. Lower disposal proceeds in
2008 accounted for the higher net capex over the previcus year — gross capex was 4.0% ahead of last
year at £237.8 million. The working capital flows were £71.3 million better than 2007 mainly as a
result of much better collection of debtors than in the previous year coupled with a large outflow last
year mainly as a result of a £28 million payment made in 2007 to exit from a legacy property which did
not recur.

Tax and inferest-payménfs- (including finance lease interest) were £8.6 million highe‘r than -iast'year,
primarily due to the different phasing of interest payments. Frée cash was therefore £34.9 million
(£16.4 million outflow at the half year) compared with an inflow of £102.1 million in 2007.

Acquisitions and disposals consumed a further £43.0 million, dividend payments amounted to
£106.7 million, a further special-pension contribution was made of £33.3 million and fair ‘value and
foreign exchange losses of £267.0 million produced a total cash outflow of £415.1 million to leave net
debt at £1,362.2 million at the end of the year. o Co -

IFRS 8

IFRS 8, “Operating Segments” will be adopted by the group with effect from 1 January 2009. In our
case IFRS 8 will require us to amend our segmental reporting so that it aligns fully with our internal
management structure, and comparative figures will be restated. The principal changes will involve
the reallocation of the UK Washrooms business and the UK Shared Service Centre to the Facilities
Services division, the transfer of the South African business to the Pest Control division and the
transfer of the Medical, Supplies and Specialist Hygiene businesses from Faciliies Services to the
Textiles and Washrooms division. We will also report Asia and Pacific as separate components .of the
Asia Pacific region. Re-worked quarterly comparatives for 2008 will .be available from www.rentokil-
initial.com with effect from 27 February 2009.

-




-Appendix 1

ANNUAL CONTRACT PORTFOLIO - CONTINUING BUSINESSES

3 months to 31 December 2008 (unaudited)

Neat ’ 31.12.08
£m at constant 2007 . New Additicns/ Acquisitions at actual
exchange rates - 1.10.08 Business Terminations Reductions {Disposals 31.12.08 saxchange
Textiles & Washroom Services 597.6 -12.2 (13.4) 4.8 {0.8) 600.4 684.9
Pest Control - 251.6 8.1 {10.3) 1.9 0.4 2517 2774
Amblus - 88.9 1.7 (4.1) 0.3 - ' g6.8 95.0
Facilities Services : 453.5 7.3 (9.3) 121 {0.1) © 46835 -4738
Asla Paclfic ' 140.0 ‘4.8 (5.4) 0.8 01 . -1403 . 152.1
Other © . 285 * 1.0 (1.2) 0.3 0.1 28.7 - 21.0
TOTAL 1,560.1 35.1 (43.7} 20.2 (0.3} 1,671.4 1,708.9
12 months to 31 December 2008 {unaudited) : : .

’ - Net " 31.12.08
£m at constant 2007 . \Now Additions/ Acquisitions ' - at actual
exchange rates L 1.1.08 Business Terminations Reductions /[Disposals * 31.12.08 exchange

‘. - Wl ' 1Y
Textiles & Washroom Services 578.3 57.1 (53.8) 19.6 {0.8) 600.4 684.9
Past Control - T 2474 3837 (42.7) ToTa8 " 59 251.7 2771
Ambius , ., B64 68, fa {11.6) . .32 L. 20 . 86.8 85.0
Facilities Services S Y (-1 SO " 524 AL yss0) e T T gt 4635 473.8
Asia Pacific o oL 1328 19.6. ST(IT8) Tt 44n L 1.4 o 140.3. . 1521
Other . . A P oo 257 .. 3B . ¢ - e 47) e 38, .04, .. 287 270
TOTAL . . . 0 ,526.6 178.0 {185.7) 39.8 , .. 12.7 1,571.4 1,709.9
3 Ix oLt oot BN :
] '™ 'L L}

Notes ' - ' e

0
(LN

o I8

[ . oy [

Contract portfollo deﬂnitlon Cuslomer contracts are usually either “fixed price”, -"as- used" (based on volume) or mixed
contracts. Contract portfolio is the measure of the annualised value of thesa customer conlracts.

Contract portfolio valuation: The contract portfolio value is typically recorded as the annual value from the customer contract.
However, in some cases — especially “as-used” (based on volume) and mixed confracts - estimates are required in order to
derive the coniract porifolio value. The key points in respect of valuation are: . . .

“As-used” confracts: These are more typical in Textiles and Washroom' Servises where elements of the contract are often
vanable and based on usage Valuauon is based on htstonc data (where avaitable) or forecasl values.

, v . ‘
Income annualisation: In some instances, where for example the underlying contract systems cannol value portfolio or there
is a significant “as-used” element, the portfoho valuallon is calculaled using an invoice annuahsahon melhod

Inter-company: The contract portfolio figures include an element of inter-company revenue.”

Job work and extras: Many of the contracts within the contract portfolio include ad hoc and/or repeat job work and extras.
These values are excluded from the contract portiolio.

Rebates: The contract portfolic value is gross of customer rebates. These are considered as a normal part of trading and are
therefore not removed from the-portfalio valuation. .

New business: Represenls new contraclual arrangements in the perlod which can ellher be new contracts wnh an emsllng
customer or with a new customer, . L

! CER R H . e . :
Termlnatlons: Represent the cessation of either a speciﬁc existing customer contract or the complete cessation of business
with a customer, in the period. .

3 . ot +
7 -

Net additions/reductions; Represents net change to the value of existing customer contracts in the period as a result of
changes (either up or down} in volume and/or pricing. . et -

Acquisitions: Represents the valuation of custemer contracts obtained from acquisitions made in lh'e period.




Appendix 2

Divisional Analysis (at constant exchange rates)
(based upon the way businesses are managed) Lo ) . ,

e '3 months to 3 months to Year ended Year ended
P . 31 Dacember 31 December 31 December 31 December

. ¥ 2008 2007 2008 2007
{at 2007 constant exchange rates) - s Em £Em . £m £m

L1 - . N (unaudited) {unaudited) {unaudited) {audited)
Business Analysis LT A
Revenue
Textiles & Washroom Services . ¢ L 155.7 152.9 - 68123 . - 605.5
Pest Control .. .. . 82.6 78.9 335.8 . 3027
Ambius A s .. 322 325 108.7 . 107 .4
City Link e Ry . 97.2 106.5 381.9 4171
Facilities Services K 152.2 1515 605.1. .+ .- 586.2
Asia Pacific A 42.4 43.0 179.9 .. ' 158.0
Other . A 7.6 6.9 29.2 26.5
Continuing operations at 2007 constant . Gt L : vl a1y :
exchange rates ' : 569.9 572.2 2,252.9 2,203.4
Exchange 61.1 7.5 157.0 . .. . <,
Continuing operations at actual exchange rates 631.0 579.7 2,409.9 2,203.4

Co T 2 P B T T R
Operating profit* -
Textiles & Washroom Services , “ 23.7 28.8 86.0 - 106.4
Pest Control K '1 : 12.2 17.7 59.7.» .7 - '64.8
Ambius : 41 49 7.6 vt . 8.7
City Link - . ‘ (18.5) (13.4) (59.9) .19.4
_Facilities Services . N 12,9 11.3 40.2 . 387
Asia Pacific 5.0 103 0 - 197, - o0 o314
Other 21 29 9.3 10.2
Central costs {9.6) <. (39.0) (28.5)

Continuing operations at 2007 constant

exchange rates 3.9 625 . | - 1236. s 2514
Exchange 8.6 1.5 24.0 -
Continuing operations at actual exchange rates 40.5 64,0 147.6 2511
Adjusted operating profit**
Textiles & Washroom Services 24.7 270 85.9 108.5
- Pest Control 12.2 17.7 59.7 65.5
Ambius . 41 49 « - - 7.8 8.7
City Link (4.0) 6.3 {43.5) 448
Facilities Services 12,9 | 11.5 - 40.8 38.9
Asla Paciflc 5.6 103. - .~ 224 3.4
Other 21 29. . 10.2
Central costs (9.6) - {39.0) {28.5)
Continuing operations at 2007 constant
exchange rates 48.0 80.6 142.9 279.5
Exchange 8.9 1.5 24.3 -
Continuing operations at actual exchange rates 56.9 82.1 167.2 2795

* Before amortisation of intangible assels olher than computer software and development costs and impairment of goodwill.
** Before amonrtisation of intangible assets other than computer software and development costs, impairment of goodwill and
items of a one-off nature {see Appendix 4 for further details).
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Division'a‘l Analysis (at actual exchange rates) -~ '

{based upon the way businesses are managed) . "

Appendix 3

L + 3 months to 3 months to Year ended Year ended
31 December 31 December 31 December 31 December
: 2008 2007 2008 2007
(at actual exchange rates}) £m £m £m £m
. : " {unaudited) {unaudited) {unaudited) {audited)
Business Analysis B '
Revenue
Textites & Washroom Services . . 187.0 157.6 © 698.6¢ 605.5
Pest Control  + - . 97.6 79.8 368.1 302.7
Ambius ' E 37.6 326 118.9 1074
City Link ‘ T : 97.2 106.5 381.9 - 417N
Facilities Services’ T ’ 157.2 152.3 619.0~ + * 586:2
Asia Pacific - - 471.3 439 195.9 " 158.0
Other i : . 7.1 7.0 21.5 26.5
Continuing operations at actual exchange rates 631.0 LB79.7 ' 2,409.9 2,203.4
Operating profit‘F ‘ R
- : EE N RTS T S oo .
Textiles & Washroom Services 28.9 28.7 100.5 106.4
Pest Control 14.9 18.0 66.8 - 64.8
Ambius 4.7 4.9 8.6 B.7
City Link e L {18.5) {13.4) vt(59.9) - -7 - 104
Facilities Services - : b 131 11.3 41.0 S 387
Asia Pacific . 5.1 10.5 20.9 ‘. 314
Other Ty . 2.0 3.0 8.8 10.2
Central costs " B {9.7) - (39.1) {28.5)
Continuing operations at actual exchange rates 40.5 64.0 147.6 2511
Adjusted operating profit**
Textiles & Washroom Services | ’ 30.1 27.9 100.4 " 1085
Pest Control ' 14.9 18.0 66.8 85.5
Ambius ' . ' 4.7 4.9 . 8.6 8.7
City Link {4.0) 6.3 {43.5) 44.8
Facilities Services 131 115 416 389
Asia Pacific 5.8 10.5 236 314
Other . 2.0 3.0 - 8.8 10.2
Central costs : {9.7) - {39.1) {28.5)
Continuing operations at actual exchange rates 56.9 82.1 167.2 279.5

* Before amortisation of intangible asséts other than computer software and development costs and impairment of goodwill.
** Before amantisation of intangible assets other than computer software and development costs, impairment of goodwill and

items of a one-off nature {see Appendix 4 for further details).
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One-off Items

Appendix 4

Year ended

T

: Year- en;!ed

3 months to 3 menths to
31 December 31 December 31 December 31 December
2008 2007 2008 2007
£m £m £m £m
o {unaudited) {unaudited) {unaudited) (audiled)
DR ' N “
‘Textiles & Washroom Services {1.0) 1.8 0.1. (2.1)
Pest Control - - - 0.7}
- Ambius ve . - - ! - -
City Link . ' (14.5) (19.7) {16.4) (25.4)
Facllities Services - 0.2)-- (0.6} (0.2)
Asia Pacific - (0.6) - (2.4) . -
Other ( - - - -

- Central costs B Bl T .- : -
At 2007 constant exchange rates (16.1) (18.1) {19.3) {28.4)
Exchange {0.3) - (0.3) .-
At actual exchange rates : (16.4) (18.1) {19.6) (28.4)

One-off cosls relate to the group's restrucluring programme and consist of consultancy, redundancy and “eorganisation costs'
net of the profit on sale of certain propertles They have been separately identified as they are not considered to be *business

as usual” expenses and have a varying impact on different businesses and reporting pericds.

.o
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Consolidated Income Statement
For the year ended 31 December

2008 2007
! . Em £m
Notes {unauditad) (audited)
Continuing operations:
Revenue 1 2,409.9 2,2034
Operating expenses (2,327.8) (1,991.5)
Operating profit : 1 82.1 2119
Analysed as:
Operating profit before amortisation of intangible assets' and impairment of
goodwill . : - 147.6 2511
Amortisation of intangible assets' and impairment of goodwill 8 (65.5) {39.2)
Operating profit - 821 2119
Interest payable and similar charges 2 {153.5) (140.4)
Interest recelvablo o 3 91.6 . 685
Share of profit from associates {ne! of tax) 2.6° : 2.0
Profit before income tax . 22.8 - 142.0
Income tax expense’ 4 {6.4) > {30.3)
Profit for the year from continuing operations 16.4 Nz
Discontinued operations: : . .
Profit for the year from discontinued oparations - 5 c B0 T T A 546.8
Profit for the year {Including discontinued operatiens) - T L SR 4 I N O - .- 1)
. N - N et .- Yo e et R -t : . [
Attributable to: oL [ T ety e
Minority interest 2.6 2.2
Equity holders of the company 18.8 656.3
21.4 658.5
Basic earnings per share
- Continuing cperations 6 0.76p 6.06p
- Discontinued operations 6 0.28p 30.26p
- Continuing and discontinued operations 6 1.04p 36.32p
Diluted earnings per share
- Continuing operations 6 0.76p 6.06p
- Discontinued operations 6 0.28p 30.26p
- Conlinuing and discontinued operations 6 1.04p 36.32p

'Other than computer software and development costs
? Taxation includes £19.0m (2007; £31.3m) in respect of overseas taxation

An interim dividend of 0.65p was paid on 17 QOctober 2008 (total £11.8m). The board is not recommending a final dividend, leaving
the full year dividend of 0.65p per share (total £11.8m}. See note 7.
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Consolidated Statement of Recognised Income and Expense-

For the year ended 31, December

-, 2008 2007
' £m £m
N {unauditad) (audited)
Profit for the year (including discontinued operalions) 214 '658.5
Net exchange adjustments offset in reserves {68.1) " 3.2
Actuarial gain on defined benefit pension-plans 46.9 88.8
Revaluation of available-for-sale investments 1.7 1.3
Movement on cash flow hedge reserve (4.2) -
Tax on items taken directly to reserves (12.8 {24.1)
Net {loss)/profit not recognised in income statement {36.5) 69.2
Total recognised (expense)/income for the year {15.1) 727.7
Attributable to:
Minority interest . 26 22
Equity holders of the'company (11.7) 7255
{15.1) 727.7
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Consolidated Balance Sheet

At 31 December

T

. © 2008 2007
£m £m
Notes {unaudited) (audited)
Assets . "
Non-current assets
. Intangible assets . 8 1549 683.0
Property, plant and equipment 9 721.2 561.2
Investments in associated undertakings \ 137 57
Other investments 3.0, 3.1
Deferred tax assets 101 \ 7.9
Retirement benefit assets , 12 154.4 63.9
Trade and other receivables 26.9 242
Derivative financial instruments . __.281 -
1,712.3 1,348.0
Current assets
Inventories - 53.4 384
Trade and other receivables 525.4 476.4
Derivative financial instruments 1.7 08
Cash and cash equivalents 10 104.1 95.7
684.6 611.3
Liabilities
Current liabilities )
Trade and other payables {564.5) (485.3)
Current tax liabilities {90.5) {103.1)
Provisions for other liabilities and charges 13 (31.5) (50.7)
Bank and other short-term borrowings 11 {92.2) (380.4)
Derivative financial instruments (52.7) (14.4)
{831.4) {1,033.9)
Net current liabilities {146.8) (422.6)
Non-current liabilities
Trade and other payables {14.6) (17.7)
Bank and other long-term borrowings 11 {1.374.) (662.4)
Deferred tax liabilities {127.5) (98.5)
Retirement benefit obligations 12 (19.5} (13.9)
Provisions for other liabilities and charges 13 (91.0) (73.8)
Derivative financial instruments (0.7) (1.8)
{1,627.4) (B68.1)
Net {liabilities)/assets {61.9) 58.3
Equity
Capital and reserves attributable to the company’s equity holders
Called up share capital 14 1841 18.1
Share premium account 14 6.8 6.8
Other reserves 14 {(1,798.5) (1.727.9)
Ratained profits 14 1,702.7 1,753.9
(70.9) 50.9
Minority interests 14 9.0 7.4
Total equity {61.9) 58.3
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Consolidated Cash Flow Statement
For the year ended 31 December

2008 2007
Em £m
Notes {unaudited) {audited)
Cash flows from operating actlvities .
Cash generated from operating activities before spe..lal pension contribution 15 352.0 351.9
Special pension contribution {33.3) (80.0)
Cash generated from operating activities 15 318.7 2719
Interest received 301 17.0
Interest paid . {96.2) . (73.9)
Income tax paid - {27.3) (27.1)
Net cash generated from operatlng activities 225.3 187.9
Cash flows from Investing activities :
Purchase of property, plant and equipment (PPE) {222.6) © v . (206.6)
Purchase of intangible fixed assets (8.2) : (12.7)
Proceeds from sale of PPE 15.8 57.9
Acquisition of companies and businesses, net of cash acquired 18 (40.9) {193.0}
(Paymentsyproceeds from disposal of companies apd businesses 5. {2.1) - 587.7
Dispaosal of available-for-sale investments - 34
Dividends received from associates 11 . ‘i .. 56
Net cash flows from investing activities - {256.9) L 2423
Cash flows from financing activities
Issue of ordinary share capital - LTS L - 0.6
Dividends paid to equity shareholders ) 7 {106.7) (133.4)
Dividends paid to minority interests N (1.6) . (2.0}
Interest element of Fnance Iease payments ‘ . o (1 2) , (2.0}
Capital élement of finance lease payments’ A ' ' (8.5) L @21.3)
New loans/{repayments) 228.8 (304.7)
Net cash flows from financing activities 110.7 .(462.8)
Net increase/(decrease) in cash and bank overdrafts 16 79.1 (32.6)
Cash and bank overdrafts at beginning of year 86.5 118.8
Exchange {losses)/gains in the year {103.2) 0.3
Cash and bank overdrafts at end of the financial year - 10 62.4 86.5
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(a) Primary reporting format — business segments

Revenus _ Revenue _ Operating profit Oparating profit

2008 2007 2008 2607
£m £m Em Em
{unaudited) {audited) {unaudited) {audited)

Continuing operations ’
Textiles & Washroom Services 797.3 693.2 110.6 124.0
Pest Control 465.7 ' 377.2 55.9 66.9
Ambius ) 136.0 120.6 0.7 71
City Link 381.9 © 4171 (70.9) 8.4
Facilitles Services o 629.0 585.3 328 380
Central costs . - {47.0) (32.5)

' 2,409.9 2,203.4 821 211.9
Interest payable and similar charges - - {153.5) (140.4)
Interest receivable - R M6 - 685
Share of profit from associates (net of tax) e ot o '
- Textiles & Washroom Services - I ‘2,61 20
Profit before income tax + - - 228 - 142.0
Income tax expense " : .ty =- "N T (64) T (30.3)
Total for the period from continuing operatlons Lot 2,409.9 = "2, 203 4' - '16.4 111.7
Discontinued operations (after income tax) . T o T
Discontinued business segments’ - “180.8- - Y T 50" ° 5458
Total for the period from discontinued operations - 180.8 5.0 546.8

L L

Total for the period (Includlng discontinued operations) 2,409.9 2,384..2 T 4 * 658.5

' Profit in 2008 represents the refease of a provision no longer considered required in respect ofa dtsoontmued busmess Prof t
in 2007 represents the profil after tax on the disposal of the Electronic Security business |n 2007 together wlth the tradmg from
1 January 2007 to the date of disposal. .

{b) Secondary reportlng format — geographical segments

o L Ravenua' .\ Revenue
o - 2008 -« . - 2007
A Lim. £m
F [unauditad) i {andiied}
Continuing operations’ ‘ ’ o )
United Kingdom 1.050.5 1,085.0
Continental Eurcpe 938.5 769.3
North America 193.1 162.3
Asia Pacific 195.9 158.0
Africa 31.9 288
Total from continuing operations 2,409.9 2,203.4
Discontinued operations
United Kingdom - 84.7
Continental Europe - B6.8
North America - 9.3
Total from discontinued operations - 180.8
Total {including discontinued operations) 2,409.9 2,384.2
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{c) Reconciliation of statutory segmental analysis to management divisional analysis
The commentary in the Operating Review reflects the management divisional structure and not the segmental information presented
above. For statutory purposes, the businesses within the geographic divisions of Asia Pacific and South Africa (Other) have been
realiocated back to the relevant business segment in line with the requirements of IAS 14, “Ségmental Reporting™. In addition, the
commentary in the Operating Review is presented at constant exchange rates and before the amortisation of intangible assets* and
impairment of goodwill. The tables that follow reconcile the segmental information presented above to the divisional performance
referred to in the Operating Review.

L

Statutory  Asia Paclfic . Forelgn  Management . Management
basis and Other sxchange basls . . .. basis
2008 2008 2008 3008 2007
£m £m £m £m . £m
‘ (unaudited)  {unaudited) {unaudited) (unaudited) ' ({audited)
Revenue from'continuing operations o ' ) ST T :
Textiles & Washroom Services 797.3 {98.7) (86.3) 612.3 605.5
Pest Control 4657 . (97.6) .. . (32.3) . 3358 - 3027
Ambius 136.0 {17.1) (10.2) 108.7 107.4
City Link ' 19 - - - 381.9: 417.1
Facilities Services 629.0 {10.0) (13.9) 605.1 586.2
Asia Pacific - 195.9 {16.0) 179.9 158.0
Other - 21.5 1.7 . 29.2 265
2,409.9 . {157.0) 2,2829 2,203.4
N - CTI ' Lo Amartis. - .
b * ation of
"L tntanglble
assots’ and
Statutory  Asia Paclfic  Empalrmant Foreign Mlnagomem Managemant
basis and Cther  of goodwill axchange .basis basis
2008 2008 2008 2008 2008 . 2007
et i oo kN ‘f" FEERTI Tekm U Em . Em - . Em * Em. « . Em
3 < v o ofunaudited) (unaudited)  {unauditad) , (unsudited} {unaudited) (audited}
Operatlng proﬂi from conllnulng operalions . e
Textiles & Washroom Services 110.6 (21.5) 114 {14.5) 86.0 106.4
Pest Control 55.9 (11.2) 22,4 (7.1) 59.7 64.8
Ambius o 0.7 (1.8) 9.7 (1.0) 7.6 8.7
* City Link ' 0 {70.9) e 1.0 - 1l (59.9) - 19.4
Facilities Services o ' 328 (2.7) 109 '(0.8) - .40.2° - 387
Asia Pacific : o - - 00209 . (1.2) - 13.7 - 314
Other . 8.8 - 0.5 9.3 10.2
Central costs (47.0) 7.5 - 0.4 0.1 (39.0) - - (28.5)
82.1 - 65.5 {24.0) 123.6 2541
*Other than computer software and development costs. IR - ¢ :
" 2. Interest payable and similar charges
2008 2007
£m . Em
: N o L. {unaudited) . {audited)
» Interest payable on bank loans and overdrafts A . - 324 26.2
Interest payable on medium term notes issued L §65 | 6553
Net interest payable on fair value hedges 4 Ve 5.8 . 38
Interest on defined benefit plan liabilities (note 12) o . T . 544 . 515
Interest payable on finance leases 1.2° 1.7
Foreign exchange loss/{gain} on translation of foreign denominated loans 0.1 {0.7)
Amortisation of discount on provisions 1.6 1.5
Nel ineffectiveness of fair value hedges ’ - . ! 3.4y o1
Fair value gain on derivatives not designated in a_hadge relationship’ - i - . . {1.6) -
Total interest payable and similar charges (continuing operations) *  ° - : +183.5 - © 1404
T Thae fair value gain on derivatives not designated in a hedge relationship includes fair value gains relating to fomard rate
agreements of £1.6m (2007: £nil). B
H
3. Interest receivable ' . -
2008 2007
. Em ' . Em
.  funaudited) (sudited} _
Bank interest .. 299 "16.2
Return on defined benefit plan assets (note 12) ) : BT Tt 523
Total interast receivable (continuing operations) 91.6 68.5
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4. income tax expense

o R 000 2007

- . ! . . . . £m £m

{unaudited) {auditad}

Analysis of charge in the period ] : o

. UK Corporation tax at 28.5% (2007 30%) L . 154 8.5

Double tax relief . ) (15.4) {13.0)

‘ - (4.5)

Overseas taxation 28.8 3186

Adjustment in respect of previous perlods . (16.4) (6.2)

Total current tax ., 124 209

Deferred tax " (6.0) 9.4

Total income tax expense (contlnulng nperaiions) , . .. . 64 30.3
5. Discontinued operatrons and dlsposals -
Disposals .

Details of net assets dtsposed and dlsposal proceeds are as follows: 2008

) i v ' £m

. . ~ {unaudited)

Costs deferred from.prior periods " (2.1)

Cash outflow from disposal of companies and businesses - (2.1)

A provision amounting to £5m in respect of legal claims relating to a discontinued business was released during the year
resulting in a profit on discontinued operations of £5m.

.
B T PR

6. Earnings per share * SN T

Basic ac ;

Basic eamings per share is carculated by dividing the profit attnbulable to equity holders of the company by the weighted
average pumber of shares in issue during the year, excliding'those held in the Rentokil Initial Employee Share Trust for UK

employees, whrch are treated as cancelled. eafady 7 LT Ty
. Lo Foar, s te 2008 ¢ 2007
toa -0l RN £m " ' £m
L et N s [ {unnudited) {audited}
Profit from continuing operations attributable 1o equity holders of the company 13.8 . 109.5
Profit from discontinued operations atiributable 1o equity holders of the company 5.0 546.8
Profit from continuing and.discontinued operations attributable to equity holders of the company 18.8 656.3
Weighted average number of ordinary shares in issue ot 1,807.4 1,807.2
Basic eamings per share from continuing operations ‘ - 0.76p 6.06p
Basic eamings per share from discontinued operations 0.28p 30.26p
Basic eamings per share from ¢ontinuing and discontinued operations . . 1.04p- . 36.32p
Diluted

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares in issue lo assume

- conversion of all potential dilutive ordinary shares. The company has two categories of potential dilutive ordinary shares, being

those share oplions granted to employees where the exercise price is less than the ave'r'age market price of the company's

. shares during the year and long-term incentive awards granted to key executives and managers where performance condmons

have not been met and the awards are still in their vesting period at the end of the year. -

te 2008 - T 2007

. " '3 .t Em - - £m

' .. (unaudited) {audited}

Profit from continuing operations attributable to equity holders of the company . - 13.8 109.5

Profit from discontinued operations attributable to equily holders of the company - 5.0 546.8

Profit from continuing and discontinued operallons attributable 1o equity holders of the company 18.8 . 656.3

Weighted average number of ordlnary shares in issue . . 1,807.4 1,807.2

Adjustment for share options and LTIPS - -

Weighted average number of ordinary shares for diluted eamings per share 1,807.4 1,807.2

Diluted earnings per share from continuing operations 0.76p 6.06p

Diluted earnings per share from discontinued operations 0.28p 30.26p

Diluted earnings per share from continuing and discontinued operations 1.04p 36.32p

7. Dividends

2008 2007

Em £m

(unaudited) {suited)

2006 final dividend paid — 5.25p per share - 94.9
2007 final dividend paid — 5.25p per share 94.9 -

2007 interim dividend paid — 2.13p per share - 385
2008 inferim dividend paid — 0.65p per share 11.8 -

106.7 133.4

The board is not recommending the declaration of a final dividend for 2008.
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8. Intangible assets

Brands,

patants and
Covwang MU e Devalop
Goadwill relatlonships dghts softwa costs Total
£m £m £m £m €m £m
Cost K
At 1 January 2007 (audited) 336.4 3228 294 35.0 0.8 724.2
Exchange difierences - 9.9 16.6 0.2 1.5 - 28.2
Additions - - - 12,6 0.1 12.7
Disposals / retirements - - - (15.2) - (15.2)
_ Acquisition of companies and businesses 105.8 96.3 16.0 0.1 - 218.2
Disposal of companies and husinesses (22.4) (59.3) - (8.3). (0.8} - {90.8)
Reclassification L L 1.1 - (1.0} - {0.1) -
At 31 December 2007 (audited) : . 430.8 376.2 446 25.7 - 877.3
At 1 January 2008 (audited) 430.8 376.2 44,6 25.7 - 877.3
Exchange differences, | . §7.3 78.2 6.7 5.7 - 147.9
Additions - - - 82 - 8.2
Disposals - - (1.1) (3.5) . - (4.6}
Acquisition of companies and businesses 14.9 25.7 1.1 - - 41.7
Reclassification 0.3 (0.3) - - - -
At 31 December 2008 (unaudited) 503.3 479.8 51.3 36.1 - 1,070.5
Accumulated amortisation and impairment
At 1 January 2007 (audited) - (141.7) (2.4) (20.8} {0.2) {165.1)
. Exchange differences ;. e - (9.8) - - {1.0) - - {10.8)
Disposals - - - 5.6 - 56
. Disposal of.companies.and businesses - 146 - 4.7 “ 0.2 19.5
Amortisation charge 2 {32.2) {8.4) {2.9) - {43.5)
At 31 December 2007 {audited) - {169.1) (10.8) {14.4) - {194.3)
Al 1 January 2008 (audited} © - {169.1) (10.8) (14.4) - {194.3)
- Exchange differences - e (2.6) {46.4) (1.5) (3.7) - (54.2)
Disposals - - 1.1 1.5 - 26
Impairment charge {14.4) - - - - (14.4)
Amortisation charge - {42.5) {8.6) (4.2) - (55.3)
At 31 December 2008 {unaudited) {17.0} {258.0} (19.8) (20.8}) - {315.8)
Net Book Value
1 January 2007 (audited). . 3364 180.9 27.0 14.2 0.6 559.1
31 December 2007 {audited) 430.8 2071 338 11.3 - 583.0
31 December 2008 (unaudited) 486.3 221.8 L] 15.3 - 754.9
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9. Property, plant and equipment

Other plant  Vahicles and ’

Land & Equipment and office
bulldings for rantal quip t qulp Total
£m £m £m £m £m
Cost
At 1 January 2007 {audited) . 168.0 386.2 252.9 264.3 1,071.4
Exchange differences 10.6 334 16.2 1.3 71.5
Additions 28.0 112.5 305 44.5 2155
Disposals {19.8) 67.1) (21.6) (73.7) (182.2)
" Acquisition of companies and businesses 27 1.4 25 6.9 13.5
Disposal of companies and businesses (7.0 {3.4) (14.3) T {41.1) {65.8}
At 31 December 2007 (audited) 182.5 463.0 266.2 212.2 1,123.9
At 1 January 2008 (audited) ) 182.5 463.0 " 266.2 212.2 1,123.9
Exchange differences 40.2 137.9° Te10 T 472 286.3
Additions ] 13.3 136.8 299 " 49.6 229.6
Disposals . - . . ’ {9.6) (64.6) (30.8) ° ~ {52. (157.3}
Acquisition of companies and businesses (1.0) 0.1 0.5 o1 0.8
Reclassifications : {4.1) - v23 - 18 -
At 31 December 2008 {(unaudited) - 221.3 673.2 329:1 7' 2597 1,483.3
Accumulated depreciation and impairment X
At 1 January 2007 (audited} ) . (43.3) (207.5) {165.5) (142.0) (558.3)
Exchange differences . ' (3.0) (18.5} {3.9) "(6.1) , (37.5)
Disposals : : . 117 654" 187 ' - '54.5 150.3
Disposal of companies and businesses 3.4 3.2 9.2 22.0 37.8
Impairment charge -0 WOy T2y fRed (1.3)
Depreciation charge ' o (4.3) {93.8} L18.1) "t +(37.4) - (153.7)
At 31 December 2007 {audited) - (35.5) {251.4} {166.8) - (109.0) ' (562.7)
At 4 January 2008 (audited) . o {35.5) {2514) ' (166.8) (109.0}" {562.7}
Exchange differences (10.6} {78.0) (38.3)7 (26.6} {153.5)
Disposals : - 4.8 63.2 - -. 287 ‘440 140.7
Reclassifications 0.1 - - ) (0.1} -
Depreciation charge ) . (6.2} (115.7) (23.4) - - (41.3) {186.6)
At 31 Cecember 2008 {unaudited) ' ‘ (47.4) {381.9) (199.8) - (133.0} (762.1}
Net Book Value _
At 1 January 2007 (audited) : 124.7 178.7 B7.4 122.3 513.1
At 31 December 2007 (audited) 147.0 211.6 99.4 103.2 561.2
At 31 December 2008 (unaudited) 173.9 291.3 128.3 126.7 721.2
10. Cash and cash equivalents - '
. Lo 2008 2007
£m £m
(unaudited} {audited)
Cash at bank and in hand 98.4 957
Short-term bank deposits 5.7 -
104.1 95.7
Cash and bank overdrafts include the fellowing for the purposes of the cash flow statement:
Cash and cash equivalents 104.1 957
Bank overdrafts (note 11} {41.7) (9.2)
62.4 86.5
11. Bank and other borrowings
2008 2007
£m im
{unaudited) {audited}
Non-current
Bank borrowings 437.2 16
Cther loans 921.3 651.3
Finance lease liabilitios 15.6 8.5
1,3741 662.4
Current
Bank overdrafis {note 10) 4.7 9.2
Bank barrowings 139 11.7
Cther loans 32.0 3514
Finance lsase liabilities 4.6 8.1
92.2 380.4
Total bank and other borrowings 1,466.3 1,042.8
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The group's policy is to fund its businesses centrally with borrowings that are substantially denominated (80% or greater) in the
same currency or effective currency as those operations, and in the same proportion as the group's forecast cash flows
generated by those businesses. Due to the issues experienced at City Link in 2008 and the subseguent underperformance of
sterling cash flow, there has been a switch away from sterling debt toward euro and dollar denominated debt. The mix of the
group's debt and various notes held under its 2.5bn Euro Medium Term Note programme are shown below.

‘2008 2o07

IAS 39 et gm - £m
i Malures hedging Interest coupon +_{unaudited) {audhed)
£300m Bond 03116 Fv Fixed rate - 5.75% pa {339.6) {304.8}
£250m Bond ‘ . P 14/08 FV Fixed rate - 6.125% pa o ot 1 (250.1)
£75m Bond . 0913 NA Floating rate - 3month LIBOR + . | (75.5), -
. s BN 3.98% , . . .
£50m Bond 10/13 NA Floating rate — 3 month LIBOR +.  , {49.8) -
3.25%
Sterling RCF bank drawings " , . ) (80.0) -
Sterling legs of foreign exchange swaps Mainly NIH * " - v o 3554 15.5
€500m Bond . 03114 NIH . Fixed rate - 4.625% pa {487.7) (373.3)
€100m Bond: (P Q7/08. « NA - . Floating rate — 3 month - (74.5)
e ' . EURIBOR +0.28%
Euro RCF bank drawings {191.5) -
Euro foreign exchange swaps - : » " Mainly NIH . (315.8) 456
US dollar RCE bank drawings' . . (164, 7 -
US dollar foreign exchange swaps o .. (398 7 . (811}
Finance leases in various currencies (20.2) ~ (17.6)
Non-current bank borrowings .. o e, (0.9
Notes issued by subsidiaries of Rentokil AN on . (0.7}
Initial ple Y e
Current bank borrowings . R ‘ .o 13e) (11 7}
Net cash and cash equivalents ;o . ) 624 . .BBS
Net debt o : . (1,362.2) (947.1)
- t M .- . o, .
Key FV- > Fairvalue hedge accounting applled L. . l:
NA - . ‘Hedge accounting not applied - ) o ' o

NIH - Designated for Net Investment Hedging . . ,

12. Retirement benefit obligations R ' . , o
These defined bensfit schemes are re-appraised annually by mdependent actuaries based upon acluanal assumplrons in
accordance with |1AS 19 requirements.

The principal assumptions used for the UK RIPS scheme are shown below.

2008 2007
£m £m
{unaudited) {audited)

Woeighted average %
Discount rate 6.4% 6.0%
Expected retum on plan assets 6.0% - 81%
Future salary increases 3.7% 4.1%
Future pension increases 2.9% 3.4%

The amounts recognised in the balance sheet for the totat of the UK RIPS and other' schemes are determined as follows:

roE ! N,

Present value of funded obligations , L. . _ (901.7)' " (931.9)
Fair value of plan assets - . ) _ 1,049.3° .992.9
1476 61.0
Present value of unfunded obligations (12.7y: . {11.0)
Asset in the balance sheet Lt " 134.9 50.0
Represented on the balance sheet as follows:
Retirement benefit assets 154.4 839
Retirement benefit liabilities : o - {19.5) T {13.9)

134.9 T 500

The fair value of plan assets at the balance sheet date for the total of the UK RIPS and other' schemes is analysed as follows:

T2008 2007

" Em ) £m

{unaudited) (audited)

Equity instruments 140.4 181.7
Debt instruments ’ 598.6 714.2
Property 05 0.8
Cash . 48.2 - 56.2
Swaps : . 261.6 . . 400
- 1,049.3 - 992.9
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The amounts recognised in the incomae. statement for the total of the UK RIP’S. and other’ schemes are as i0llows:

v [ o .

2008 2007
' - T Em m

C N b . {unauditad) (audited)

Current service cost?t  ~ : : : 1.7 .

Interest cost’ (note 2) 54.1 515
Amount charged to pension liability 55.8 53.5
Expected return on plan assets’ (note 3) (61.7) (52.3)
- Tolal pension {income) / cost ‘ .- {5.9) 1.2

** Other retirement benefit plans are predommamly made up of defined benefit plans situaled in Ireland, Germany, Austrafia,

Belgium, Norway and France.
2 Service costs are charged lo operatlng expenses and-interest cost and retum on plan assets to interest payable and
receivable respectively. - ‘

13. Provisions for other liabilities and charges i

L1 -
Vacant © Self

properties Environmental insurance Cther _ - Total
- " £m £m £m Em Em
At 1 January 2007 (audited) 36.5 - 35.9 46.0 . 327 .150.9
Exchange differences - (0.1) (0.2) .0.3 Lo
Additional provisions 21.4 4.0 13.2. ¢ . .55 - 441
Reaclassification 0.5 - 1.8 - (2:3} - -
Acquisition of companies and businesses 0.7 1.0 - 1 D8 - 28
Amounts reversed (6.5) (13.0) - {4.9) T :(24 4)
Unwinding of discount on provisions 06 0.9 - - :
Utllised during the year (17.9) (2.6) {12.9) {16.8) (50 2)
At 31 December 2007 (audlled) 35.1 26.1 430" - - 203, - 124.5
At 1 January 2008 (audlted) 351 26.1 43.0 20,3 124.5
Exchange differences 0.1 i AT X 0.5 .. B3
Additional provisions - 12 ° - -« 103 - 19.0 - 30.5
Amounts reversed — continuing - (1.1} v - {1.5) (2.6)
Amounts reversed - discontinued - - - {5.0) {5.0)
Unwinding of discount on provisions 0.3 1.3 - - 1.6
Utilised during the year (5.0} {5.1) . (13.0) (11.7) (34.8)
At 31 December 2008 {unaudited) 30.5 25:1.. - 45.3 21.6 122.5
Provisions analysed as follows:
2008 2007
£ £m
{unaudited) {audited)
Non-current 91.0 © 738
Current ' 315 50.7
1225 124.5

Vacant properties ot :

The group has a number of vacant and partly sub-let teasehold praperties, with the majority of the head leases expiring before
2020. Provision has been made for the residual lease commitments together with other outgoings, after taking into account
existing sub-tenant arrangements and assumptions relating to later periods of vacancy.

- Environmental *

The group owns a number of properties in the UK, Europe and the USA where there is land contamination and provisions are
held for the remediation of such contamination. These provisions are expected to be substantially utilised within the next 5
years.

Self insurance

The group purchases external insurance from a portfolio of internationa! insurers for its key insurable risks in order o limit the
maximum potential loss that could be suffered in any one year. Individual claims are met in full by the group up to agreed self
insured limits in order to limit volatility in ctaims. During the later part of 2008, the group purchased external insurance to

-replace some of the previously self insured risks, Provision is still held for self insured past cover.

The calculated cost of self insurance claims, based on an actuarial assessment of claims ingurred at the balance sheet date, is
accumulated as claims provisions.

Other

,Other provisions principally comprise amounts required to cover obligations arising, warranties given and costs relating to
. disposed businesses together with amounts set aside to cover certain legal and regulatory claims. These provisions are

expected to bae substantially utilised within the next 5 years.

The above provisions have been discounted where appropriate using a discount rate of 3.0% (2007: 3.2%) for the UK and
2.1% (2007: 2.4%) for the USA,
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14, Statement of changes in equity

Calted up Share
share premium Other Retainad Minarly
capital account resarvas earnings interast Total aquity
£m £m £m £m £m fm
At 1 January 2007 (audited) 18.1 6.2 {1,728.6) 1,164.3 6.4 {533.6)
Total racognised incoma for the year - - 45 723.2 - 727.7
Dividends paid o ordinary shareholders - - - {133.4) - {133.4)
Naw share capital issued - 0.6 - - - 086
Cost of share options and long term incantive plan - - - 20 - 20
Minority Interest share of profit - - - (2.2) 22 -
Mingrity interest acquired - - - - a.7 0.7
. Cumulative exchange recycled to income statemant on ,
disposal of loreign subsidiary . - (3.8) - - {3.8)
Currency transtation diffarence on minorty interast - - - - 0.1 0.1
Dividands paid to minarity intarests - - - . {2.0) {2.0
At 31 December 2007 (audlited) 18.1 6.8 {1,727.9) 1,753.9 74 58.3
At 1 Jenuary 2006 (sodited) ! 18.1 6.8 {1,727.8) 1,753.9 7.4 58.3
Total recognised {axpanse)income for the period - - * {70.8) 55.5 {15.1)
Dividends peid to ardinary shargholders . - - - {1067y C - (106.7)
Cost of share options and long term incantive plan - . . 26 .- 26
Minority interest share of profit - - - [28) * 28 -
Currency translation difference on minoerity interest - . - - " 0.6 0.6
Dividends paid 1o minority interesis - - - - u.e) (1.6}
Al 31 December 2003 (unaudited) 18.1° 6.8 {1,798.5) 1,702.7 9.0 {61.9)

Treasury shares of £11.1m (2007: £11.1m) have been netted against retained eamings. Treasury sha_res' répresent 7.4m
(2007:7.4m) shares held by the Rentokil Initial Employee Share Trust. The market value of these shares at 31 December
2008 was £3.3m (2007: £8.9m). Dividend income from, and voting rights on, the shares held by the Trust have been waived.

Other reserves

Vo vim e N Y Cash - T ;
H Capital Row
reduction hedge Traenslation Available-
raserve Legal reserve rasarve for-sale Total
£m £m £m £m £m £m
At 1 January 2007 {audited) (1,722.7) 10.4 - i15.6) (0.1 {1,728.6)
Net exchange adjustments offset in reservas - - - 3.2 - 3.2
Available-for-sale Invastmants marked to market - - - - 1.3 1.3
Total recognised income for the year - - - 3.2 1.3 4.5
Cumutative exchanga recycled on disposal of foreign subsidlary - - - (3.8) - a {3.8)
At 31 Dacomber 2007 {audited) (1,722.7) 10.4 - {16.2) 0.6 {1,727.9)
At 1 January 2008 {audited) (1.722.7)  10.4 - (16.2) 0.6 {1,727.9)
Net exchange adjustments offset in reserves - - - {68.1) - (68.1}
Movement in cash flow hadge reserve - - {4.2) - - (4.2)
Available-for-sale investments marked to market - - - - 1.7 - 17
Total recognised (expense) income for tha year - - (42) . (68.1) 1.7 (70.6)
At 31 Docember 2008 (unaudited) (1,722.7) _10.4 4.2) (84.3) 2.3 (1,798.5)
The capital reduction reserve arose in 2005 as a result of the scheme of arrangement of Rentokil Initial 1927 plc under
section 425 of the Companies Act 1982 to introduce a new holding company, Rentokil Initial plc and the subsequent reduction.
in capital approved by the High Court whereby the nominal value of each ordinary share was reduced from 100p to 1p. The
effect of this capital reorganisation transaction, which was treated as a reverse acquisition in the group financial statements,
was o increase distributable reservas by £1,792.3m.
i, 2008 2007
£m £m
{unaudited) {audited)
Share Capltal (R
Authorised R
4,100,000,000 ordinary shares of 1p each 41.0 41.0
Issued and fully paid
At 1 January — 1,814,831,011 sharas {(2007: 1,814,432,961) 18.1 - 184
Share options exercised — nil shares {2007: 398,050) . -
At 31 Dacember — 1,614,831,011 {2007; 1,814,831,011) 8.1 18.1
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15. Cash generated from operating activities

2008 2007
£m £m
{unaudited) {audilad)
Profit for the year . 214 658.5
Adjustments for:
- Profit on sale of discontinued operations - (524.8)
-'Cumulative translation exchange gain recycled on discontinued operations - (3.8)
- Profit on sale of continuing operations - 0.3)
- Discontinued operations tax and interest . 59
- Tax 6.4 30.3
- Share of profit from associates (2.6) (2.0)
- Interest income (91.6) (68.5)
- Interest expense 153.5 140.4
- Depreciation ' 186.6 153.7
- Amortisation and impairment of intangible assets* " 885" 40.6
- Amortisation of computer software and development costs . 29
- LTIP charges ' © 26 2.2
- Lossf(profit) on sale and impairment of property, plant and equipment - 0.8 (24.7)
- Loss on disposal of intangible assels 2.0 9.6
Changes in working capital ) .
- Inventories L (6.3) - 0.8
- Trade and other receivables 334 - T {27.5)
- Trade and other payables and provisions (24.9) {41.4)
Cash generated from operating aclwmes before special pension contnbutlon 3520 351.9
Special pension contribution (33.3) {80.0)
Cash generated from operating activities 318.7 271.9
* Other than computer software and'development ';cdgts'.'_"f' " .
v et 100, s T ‘ ot - o
16. Reconciliation of net increase/(decrease} in cash and bank overdrafts to net debt
.- " 2008 2007
' e £m £m
: " - {unaudited) (audilad)
Net increase/(decrease} in cash and bank overdrafts 791 {32.8)
Movement on finance leases 1.6, 1.9
Movement on loans (228.8) 304.7
{Increase)/decrease in debt resulting from cash flows (148.1) 284.0
. Acquisition of companies and businesses T (4.4)
Disposal of companies and businesses - 9.1
Revaluation of net debt (39.5) (5.5)
Net debt translation differences (227.5) (42.1)
Mavement on net debt in the year (415.1) 2411
Cpening net debt (947.1) (1,188.2)
Closing net debt . (1,362.2) . (947.1)
" Closing net debt comprises:
Cash and cash equivalents (note 10) 1041 95.7
vBank and other shori-term borrowmgs (note 11) . (922) | (380.4)
Bank and other long-term borrowirgs {note 11} - (1,374.1) (662.4)
Total net debt (1,362.2) (947.1)
. i [}
17. Free cash flow
. - 2008 . 2007
£m £m
{unauditad) {audited)
Net cash generated from operating activities 225.3 187.9
Add back; special pension contribution 333 80.0
258.6 267.9
Purchase of property, plant and equipment (PPE) (222.6) (206.6)
Purchase of intangible fixed assets (8.2) (12.7}
Leased property, plant and equipment (7.0) (9.4}
Proceeds from sale of PPE 15.8 57.9
Proceeds from sale of available-for-sale investments - 34
Dividends received from associates 11 5.6
Dividends paid to minority interests {1.6) (2.0}
Interest element of finance lease payments {1.2) (2.0}
Free cash flow 34.9 162.1
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The group purchased 100% of the share capital of Ray Werk, an Austrian Textiles company on 31: December 2008. The
group also made asset purchases of Delcol, a company based in Malaysia supplying bottled water, on 8 January:2008 and
Watch All, a pest control business in the USA, on 1 March 2008. The group afso purchased 100% of the share capital and
trade and assets of a number of smaller companies and businesses. The total consideration for all acquisitions during the
year was £42.0m.

Details of goodwill and the fair value of net assets acquired are as follows: ’ .
Ray Werk Delcol Watch All Other ~ 2008

£m Em “Em " v g€m " £m
{unaudited) {unaudited) {unaudited) {unaudited} {unaudited)

Purchase consideration: o .o
- Cash paid ‘ 0.6 4.6 42 .- 183 s 217
- Direct costs relating to the acquisition ' 0.4 - 02. ..-- 37 43
- Consideration defarred to fulure periods 5.1 B 05 .. ... 42 9.8
- Direct costs deferred to future periods 01 - - 0.1 0.2
Total purchase consideration oL 6.2 46 - 49 -, ..263 . 420
Fair value of nel assets acquired - © "+ 1 . - - (3.7) . . A0 - (2.2) - . {22.2) .. (27.4)
Goodwill v L ] . 25 . - 5.6 Lr2T . 44 14.9

Goodwill represents the synergies, warkforce and other benefits expected as a resuit of combining the respective businesses.
W o

Acquisition consi_di’_s?ation by management division . - . 2008
. - L [H [ m
Ry \ N ! P (unnudlltnd)
Textiles & Washroom Services . S RS Lot 6.4
Past Control T P Lo A 17.0
Ambius toe . . NN . T, 1.2
City Link . . . S T 22
Facilities Services: e - 1L - e s s 0.5
Asia o ’ : : Co o147
Other : ey N T o . S -
. - L . . R A AL S e, N Lo . 420
The book value of assets and liabilities arising from acquisitions are as follows:
Ray Werk ‘De’ls:ol \:W:\tch All - °..““|’ . 2008
£m £m U " Em £m
{unaudited)  (unaudited) _ { fited)  (unaudited) {unaudited)
Non-current assets e . e oL : a v

- Intangible assets’ - . - - -
- Property, plant and aguipment 0.4 1.1 " - - 04 1.9
- Other investments 0.1 - - - 01
Current assets .| . PO . .25, , 1.2 0.3 41 8.1
Current liabilities , . e ' . {1.0) . .- L0 {1.8) {2.9)
Non-current liabiliies . - ..~ ' o - - - {0.8) (0.8)
Net assets acquired ) - . 2.0 2.3 0.2 1.9 6.4

The provisional fair value adjustments to the book value of assets and liabilities arising from acquisitions during the year and
adjustments made to prior period acquisitions are as follows: | | . .
’ . - : o RayWerk ~  Delcal  Watch Al Othér | 2008

’ " Em £m Em £m £m

{unaudited) (unaudited) {unaudited)  {unaudited) {(unauditad)

Non-current assets

- Intangible assets' 2.3 20 25 268

- Property, plant ang equipment - (1.1} . - {1.1)

- Other invesiments i cetT, . . - - -
Current assets ’ . : T e L {1.2) . : - (1.2)
Current liabilities - (1.0) - - (1.0)
Non-current liabilities (0.6} - - {2.2) (2.8)
Nel assets acquired 1.7 (3.3) - 2.0 20.3 20.7

The fair value adjustments above include £0.6m in respect of prior year acquisitions following the finalisation of the acquisition
accounting. The prior year numbers have not been adjusted on the grounds of materiality.
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The provisional fair value® of assets and liabilities arising from acquisitions in the year and adjustments in respecl of prior pernod

acqunsmons is are as follows:

. N .u
Ray Werk . Delcol
£m £m

. Watchan | Othor 2008
£m

£m £m .
{unaudited)  {unsudited) [unaudited)

Non-current assets

{unaudited) {unaudited)

- Intangible assets’ 2.3 - 20 22.5 26.8

- Property, plant and equipment X 0.4 - - 0.4 ¢.8

- Other investments - . 0.1 - - - 01
Current assels 25 - . 03 % 6.9
Current liabilities {1.0) {1.0} (0.1} (1.8 (3.9)
Non-current liabilities {0.6) - L= - (3.0 {3.6)
Net assets acquired 37 - . (10} .- 22 .- 222 271

1C.Hher than computer software and development costs. . : :
" *The provisional fair values will be finalised in the 2008 financial statements. They are prowsnona| since lhe acquisition
accounting has not yet been finalised and as a result of the proximity of many acquisitions to the year end.

- g Ray Werk, Delcol . WatchAll ~ Other 2000
£m Em £m £m £m

{unaudited) (umudlhd) (unaudltld) ( dited) _(unaudited)

Total purchase consideration o822t 4.6 39" 26.3 42.0
Consideration payable in {uture periods {5.1) - {0.5) {4.2) {9.8)
Direct costs deferred to future periods {0.1) - - (0.1} {0.2)
Purchase consideration (paid in cash) 1.0 4.6. 4.4 220 -+ 320
Cash and cash equivalents in acquired companies and businesses (0.6) - - o (0 - 0.7)
Cash outflow on current year acquisitions 04 4.6 4.4 2197 313
Deferred consideration from prior periods paid - - - 9.6 9.6
Cash cutflow on cumrent and past acquisitions 0.4 4.6 4.4 31.5 40.9

From the dates of acquisition to 31 December 2008, these acquisitions. contributed £33.2m to revenue and £1.0m 1o operating
profit. If the acquisitions had occurred on 1 January 2008, these acquisitions would have contributed £42.6m to revenue and
£1.1m to operating profit.

I kA LI YRR e B 1 . e

19. Post balance sheet events
There were no significant post balance sheet events affecting the group since 31 December 2008.
20. Legal statements - . o o e

The financial information in this statement is not audited and does not constilute statutory accounts within the meaning of s.240
of the Companies Act 1985 (as amended). Full accounts for Rentokil Initial plc for the year ended 31 December 2007 have been
delivered 1o the registrar of Companies. The auditors’ report on these accounts was unqualified and did not contam a statement
under Section 237(2) OR Section 237(3) of the UK Companies Act 1985,

The financial information in this statement contains extracts frum the 2008 Annual-Report, which will be issued in April 2009 and
prepared in accordance with International Financial Reporting Standards (“IFRS™) as adopted fof use in the European Union,
The accounting policies (that comply with IFRS) used by Rentoki! Initial plc (the "group™) are consistent with those set out in the
2007 Annuat Report. The group has not early adopted IFRS 8, "Operating Segments” in 2008. A full list of policies will be
presented in the 2008 Annual Repori.

21. 2008 Annual Report

v

Copies of the 2008 Annual Report will be despatched to shareholders who have elected to réceive Hard copies and will also be
available from the company's régistered office al Portland House, Bressenden Place, London, SW1E 5BH and at the company's
website, www rentokik-initial.com in HTML and POF formats.

22. Financial calendar

"For those shareholders who have elected (o recewe a pnnled copy.dhe Annual Reporl for 2008 will be mailed on 7 April 2009.

,

The Annual General Meeting will be held at 4 Hamllton Place London, W1J ‘IBQ on 13 May 2009 at 11.00am.

END
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