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STATEMENT BY THE MEMBERS OF THE BOARD OF DIRECTORS
{In accordance with article 4 paragraph 2 of Law 3556/2007)

To the best of our knowledge, the annual financial statements that have been prepared in accordance with the applicable International
Financial Reporting Standards, give a true view of the assets, liabilities, equity and financial performance of Alpha Bank A.E. and of the
group of companies included in the consalidated financial statements taken as a whole, as provided in article 4 paragraphs 3 and 4 of
Law 355672007, and the Board of Directors’ annual report presents fairly the information required by article 4 paragraphs 7 and 8 of
Law 3556/2007 and the related decisions of the Hellenic Capital Market Commission.

Athens, 24 February 2009
THE CHAIRMAN THE MANAGING DIRECTOR THE EXECUTIVE DIRECTOR

OF THE BOARD OF DIRECTORS

YANNIS S. COSTOPOULOS DEMETRIOS P. MANTZOUNIS MARINOS S. YANNOPQULOS
1.D. No. X 661480 I.D. No I 166670 L.D. No N 308546




Director’s Report for year 2008

The activities and economic results of Alpha Bank in Greece and abroad in the year 2008 under review have developed along satisfactory
lines, within an environment of rapidly deteriorating global financial markets. The difficulties faced by banks internationally in obtaining
financing through the interbank and commercial paper markets has rendered their economic position fragile and has necessitated the
extensive intervention of the monetary and fiscal authorities in each and every country in an effort to secure the stability and the
functioning of the system.

In particular, interventions have taken the form of: a) facilitating the financing of the banks in each country from the central bank and the
interbank markets, mainly through the provision of government securities that may be used as collateral, at a fee, b) providing, against
an appropriate fee, government guarantees for the refinancing the loans that are on the books of banks via the commercial paper market
and c) bolstering bank’s own capital via the purchase of preferred orfand common stocks by the state.

Despite the extensive intervention, it was not possible to avert a sighificant slowdown orfand curtailment of credit expansion across
economies. Already, the global financial system is going through a second bout of unfavorable effects flowing from the global financial
crisis.

In particular, the severe financial crisis that started in July 2007 In the market for securitized subprime mortgages in the USA, expanded
in the market for corporate bonds and in the whole of the global financial system. The crisis resulted in the write-off of a significant part
of the value of the financial assets in the balance sheet of many of the major banks in the world as a consequence of their valuation in
their new, much lower, current prices prevailing in the malfunctioning markets of securitized mortgages and other complex derivative
financial products. The crisis compelled banks to look for capital of comparable magnitude and restore their capital base, a function which
became all the more crucial in an environment of rapidly declining stock markets and one where the trust of the general public in the
credit institutions of many countries, was gradually being eroded owing to the uncertainty regarding their exposure to the malfunctioning
market of mortgages and asset backed bonds in the USA and their actual financial state.

On the other hand, the crisis has contributed to the curtailment of the liquidity in the interbank markets as the perceived counterparty risk
between financial institutions Increased substantially. Liquidity in these markets had been partially restored by July of 2008 which can be
gagged from the fall in the margins observed In the interbank markets, as a result of intensive interventions by the Central Banks who
accepted as collateral an extensive array of financial assets and of the drastic reduction, by the FED and the Bank of England, of their
respective benchmark interest rates.

Nevertheless, in the first seven months of 2008, the financial crisis overlapped with the large increases in the price of il and food
products which contributed to the rise of inflation and the eruption of inflationary expectations in the USA and in Europe which led the
ECB to increase (as opposed to the required decrease in) its benchmark interest rate in July of 2008. This fact was one of the basic
factors which led to the abrupt deceleration of the economic activity across all economies from the 3 quarter of 2008 and, importantly,
to the deterioration and geographical amplification of the financial crisis from September of 2008 in all those countries which we now
know to be affected by the crisis and which include emerging economies.

In particular, following the nationalization of the big mortgage securitization companies Freddie Mac and Fannie Mae in August of 2008,
the continued fall in the housing market and the market for corporate bonds, resulted in the substantial increase in the write offs of

non performing assets and the further curtailment of the capacity of the big investment banks and other financial institutions to
refinance their liabilities in the interbank and the commercial paper markets. This led the situation to crisis point in the middle of
September of 2008 when Lehman Brothers, the largest investment bank, went into bankruptey, AIG, the largest insurance company in
the world was virtually nationalized, Merrill Lynch was bought out by Bank of America, the remaining investment banks were
transformed into banks under the oversight of and with access to FED refinancing, etc. These developments contributed to the almost
total disruption of the functioning of the interbank markets and the markets for corporate bonds and commercial paper and led to the
unveiling of the large problems of liguidity and doubtful liabilities that faced many European banks. In this way, the financial crisis was
transferred with great force to Europe and to the emerging economies, compeliing governments to take measures in support of banks,
as has been previously mentioned. The resulting intensification of the credit crunch situation led all the advanced economies into a
deep recession and all emerging economies to an abrupt slowdown of their economic growth and also to a large fall in commodities
prices and the volume of international trade,

Moreover, the drastic reduction in the price of oll, in combination with the recession of the global economy, has led to a significant
retrenchment of inflation in all economies. Thus in December 2008 inflation was 0.1% in the USA and 1,6% in the Euro zone, while,
GDP fell cansiderably in annual terms in the 4 quarter of 2008 by -0.2% in the USA, -1.2% in the Euro zone and -4.6% in Japan. The
general consensus holds that 2009 GDP will fall even mare, by -2.0% in the USA, -2.3% in the Euro zone, -2.4% in Japan and -2.9%

in the United Kingdom.

The considerable slowdown in the growth of emerging economies across the world, including the economies of southeastern Europe, is
another contributing factor to the negative economic juncture currently underway. Greek banks have invested heavily in expanding

thelr operation in the countries of South Eastern Europe, which have also undergone a slowdown in economic growth. In particular, the
general consensus holds that GDP growth in China will slow to around 6.5% in 2009 from 9.0% in 2008, owing to the significant fall of
its exports, as a result of the slowdown of global demand. Also, in our neighboring counties, growth is expected to slow in Bulgaria and
Romania to 2.3% and 2.8% respectively in 2009, from 6.0% and 7.8% respectively in 2008.

The Greek economy retained a strong growth of 3.0% in 2008, from 4.0% in 2007, despite the significant slowdown it had to endure ..

as a result of the global financial crisis. Growth In 2008 was characterized by the increase of consumer expenditure by 2.4%, the

substantial fall in investment, espedially investment in the housing sector, the increase of exports of goods and services by 3.0% in

real termns and the decline of imports by around -0.5%. Furthermore, the abovementioned growth in 2008 was based on the increase

of credit expansion in the private sector of the economy by 16.5%, with credit expansion to households slowing to 12.8% in December
7




2008 and credit expansion to businesses remaining robust at 19.8%. Finally, the economic growth in 2008 was combined with a new
surge of the general government deficit to the 3.7% of GDP and the forecast in the 2008 Update of the Hellenic Stabllity and Growth
Program 2008-2011 for an equally high deficit in 2009, as well as for a deficit above 3.0% of GDP in 2010. This apparent inability of
making any headway in the management of the fiscal finances, in combination with pervasive risk aversion as a result of the global
financial crisis, has led to the significant widening of the spread between the yields of German and Greek government bonds to 230-
300hps.

The report of the Bank of Greece concerning the Monetary Policy for 2008-2009 estimates a GDP growth in 2009 of around 0.5%,
whereas the Stability and Growth Program foresees GDP growth to reach 1.1% in 2009. Nevertheless, the Bank of Greece also
maintains that there are a number of important factors which could lead to a greater increase of GDP in Greece in 2009, Despite the
high level of uncertainty surrounding economic developments in 2009 and the following years, prospects are still favorable for growth
exceeding 1.5% in 2009.

In contrast to the significant problems faced by the banks in many countries of Europe and in USA, Greek banks have not recorded
direct losses from the finandial crisis. In order to secure their appropriate financing in the interbank and corporate bonds markets and
in view of the unfavarable economic environment in 2609, the Greek banks are making use of the government measures of € 28 billion
to strengthen liquidity in the Greek economy, ensuring the continuation of the financing and development of the economy. Overall,
Greek banks are aiming to consclidate their position in the market for financial services not only in Greece but also across the countries
of South Eastern Europe. The expansion of the Greek banks in the countries of South Eastern Europe was realized in ful! understanding
of the macro-economic and other risks which existed and still exist in the region, especially in the previously mentioned turbulent
enviranment of the global financial crisis. That which is primarily being manitored in the current period, is the systemic risks that arise
as a result of the unavoidable curtailment of net capital inflows from abroad in these countries. In any case, this expansion was and
still remains necessary for the Greek banks but also for the numerous Greek businesses that operate in the region. Moreover, it is not
accidental that the increase of Greek exports of goods and servicas during the last years has been based on their substantial increase
towards the countries of Seuth Eastern Europe.

Alpha Bank, according to the decision made by the board of directors on 16.12.2008, will make use of the government measures of
€28 billion that were implemented via the law 372372008 for the enforcement of the liquidity in economy as measure to encounter the
effects of the global financial crisis. Alpha Bank’s General Assembly on 12.01.2009, following the above-mentioned Board of Director's
decision, has decided among other to increase the share capital till the amount of € 950 million through the issue and distribution of
preference shares and to appoint a government representative as member of the Board of Directors as required by the above-
mentioned law and under the condition that the government will participate in the Bank's share capital.

Alpha Bank’s rapid growth, both In Greece and Southeastern Europe, Is reflected by the increase in market share in the majority of
sectors within which the bank operates. :

The Bank maintains its long-term leading position in corporate loans in Greece, which has been enhanced by the expansion of
services to medium size enterprises, by utilizing its new centralized management relations scheme, a result of the creation of 10 new
Business Centers. In mortgage lending, we achleved a market share of 14.4% and the second largest portfolio in the Greek Market.
Furthermore, during 2008, our growth in consumer credit exceeded that of the market, increasing our market share to 13.5% from
13.0% in 2007. In the broader region of Southeastern Europe Alpha Bank operates has achieved a market share of more than 8%.

Our presence in Greece and in Southeastern Europe Is supported by a solid network of approximately 1000 branches in both urban and
rural areas, which has allowed us to easily adjust to the changing market conditions. However, due to the negative effect of the global
financial crisis on the region, we have decided to postpone our plans to further expand our branch network. Instead, our focus has now
shifted to fully utilizing our existing branch network and to increase our brand’s visibility in the market.

Alpha Bank, under the current financial circumstances, has increased by 19,4% its assets as result of the dynamic expansion of loans
by 20,5%, acquiring the funds from deposits and from the interbank markets.

The Bank, during 2008, has performed securitization of mortgage and consumer loans in order to enhance its liquidity. In detail, the
Bank has issued two series of covered bonds, on 18 July, via its subsidiary Alpha Covered Bonds Plc that was founded for this reason.
The 2 series of bonds, which amount to € 1 billicn each, have three and five years duration, are guaranteed by the Bank and are
covered by mortgage loans. The bonds that have been rated as AAA from three international firms (Standard & Poor’s, Moody’s ka)
Fitch) have been used as collateral in monetary acts with Bank of Greece. Two more bond loans were issued in 9.12.2008 through the
Bank’s subsidiary company Katanalotika Plc with coverage of consumer loans. The bonds, which amount to € 1,5 billion, have been
acquired by the Bank and their mutual issuance, that has been rated as Aa2 by the international firm Moody's, has been used for
refinancing purposes with the Bank of Greece.

The guarantee of bank deposits that are insured by the deposit guarantee fund has been increased from € 20.000 to € 100.000 per
depositor according to updated legislation as consequence of the financial uncertainty derived from the collapse of financial institutions
abroad the last quarters of 2008. Consequence of the above measures that were mending to protect the banks’ depositors is the
increase of the contribution fees paid by the banks to the Hellenic deposit guarantee fund. The corresponding legislation that was
presented in the Parliament, under the title "Deposit and investment guarantee fund” prevides that the additiona) contribution formats
a fund of which every financial institutions entitles a portion based on the amounts of its contribution. .

The impairment charge that was perfarmed in 2008 was up to 1,13% of the total balance of loans and receivables (31.12.2007: 0,6%)
and the total percentage coverage of credit risk is up to 2,46% of the portfolio of loans and receivables. This increase reflects the




Bank’s policy that requires the formation of adequate provisions in face of the anticipated deterioration in the repayments of the
portfolio of loans. )

Consequently, the profit after tax for year 2008 has decreased by 33% comparing to last year's results from continuing activities,
mainly due to the increase in the impairment charge by 139%.

The capital adequacy has been preserved at high levels resulting in a capital adequacy ratio of 10,1% and core Tier 1 ratio of 8,3%.
Capital adequacy from 1 January 2008 is calculated under the new regulatory framework (Basel II) which has been incorporated into
Greek law by Law 3601/2007. The new regulatory framework significantly amends the measurement of credit risk and introduces
capltal requirements for operational risk. There are no significant changes in the measurement of market risk. Specifically, credit risk of
the investment portfolio and operational risk are measured based on the Standardized Approach.

The main developments were the acquisitions of 93% of the newly established Ukraine bank OJSC Astra Bank and the transition of
100% of the share capital of company “Touristika Theretra A.E.” owner of the hotel Hilton Rhodes Resort that was held by 50% from
the “Greek Hotel Company Lampsa S.A.” and by 50% from the “Plaka S.A". The total purchase price was up to € 35,5 million.

In the middle of the year, Alpha Bank has sold part of its treasury shares which represented 4% cof its share capital to the Paramount
Services Holding Limited, a company which is mainly controlled by one of the most prominent families of Qatar,

On 31.12.2008 the Bank owned 5.683.358 treasury shares, of acquisition value €68,9 million and of market value €38 million. The
group’s companies don't hold any treasury shares. In the period from 31.12.2008 till 16.2.2009, the Bank has purchased 457.601
treasury shares, of acquisition value €2,6 million (€5,83 per share). Therefore, the total number of treasury shares as at 16.2.2009
amounted to 6.140.959 shares of total acquisition value of €71,7million and represent 1,49% of the share capital.

Also, on 17.02.2009 the third securitization of a part of the portfolio of bond loans amounting to 1,25 billion was completed through
the special purpose entity Talanto PLC. A part of those bonds, which has received an Al rating from the international firm Moody's,
is accepted by the European Central Bank as collateral for refinancing purposes.

Alpha Bank is constantly keeping apace with the evolving international macroecanomic environment, adapting to international trends
and moving forwards with added emphasis on managing and controlling the quality of its lending, the inherent credit risk and its
liquidity, and is continuously seeking to maximize the use of its capital, while strengthening the pelicies, procedures and the models
used according to international best practices. Based on the above and its long-standing history, the Bank is steadily developing while
maintaining strong and healthy assets.

The liquidity risk faced by the Bank has increased due to the current financial circumstances and the difficulty to access the
international capital markets. During 2008, the Bank has proceeded to issue covered bonds on a collateral pool of mortgage loans and
to securitize a portfolio of consumer loans, which are currently used as collateral to draw liquidity from Bank of Greece. During 2009
the Bank intends to proceed with additional securitization of loans as decided by the Asset/ Liability Committee (ALCO). If the current
market conditions persist, the above securitizations will be used as collateral to draw liquidity from Bank of Greece. Additionally, the
Bank has decided to participate in the Greek government’s bank liguidity support pian, which will improve its liquid reserves and its
capital adequacy ratios.

Moreover, today’s challenges in global financial markets demand vigilance and the ability to manage uncertalnty. Throughout its long
standing history, Alpha Bank has always effortlessly and successfully navigated the changing market conditions, relying on its well
established reputation, leveraging the Bank's organizational structure and qualified personnel while maintaining mutually beneficial
relationships with customers and a conservative approach to risk taking.

The Board of Directors’ intention was to propose a cash dividend for the year 2008, as per the provisions of Law 3723/2008. However,
in light of the forthcoming legislative amendments regarding the distribution of dividend, the Board of Directors will suspend any
decision on the distribution of dividend until the Annual General Meeting of Shareholders, by which time it expects to be In a position to
formulate its final proposal

According to the corresponding regulatory framework, the present report must contain the main transactions with related parties.
All the transactions between the related parties, the bank and the group’s companies are performed in the ordinary business course,
conducted according the market’s conditions and are authorized by corresponding management personnel. There are no other
material transactions between the related parties beyond those described in the following paragraph.




a. The outstanding balances and the corresponding income and expense of the Group companies with members of their Boards of
Directars and their close family members are as follows:

Loans 172.472
Deposits 73.991
Debt securities in issue 20.096
Letters of guarantee 21.392
Interest and similar income 10.295
Interest expense and similar charges 3.942
Staff costs 13.021

b. The outstanding balances and the corresponding results of the most significant transactions with subsidiaries are as follows:
ALPHA BANK LONDON

Assets

Due from banks 169.715
Liabilities

Due to banks 202.793
Letters of guarantee 479.477
Income

Interest and similar income 10.003
ALPHA LEASING A.E !
Assets

Loans and advances to customers 970.900
Income

Interest and similar income 47.510
ABC FACTORS A.E

Assets

Loans and advances to customers 455,212
Income

Interest and similar income 17.017

ALPHA LEASING ROMANIA S.A

Assets

Loans and advances to customers 115.893
Income

Interest and similar income 724

ALPHA BANK SRBIJA A.D

Assets

Due from banks 143.507
Income

Interest and similar income B.176
ALPHA BANK ROMANIA

Assets

Due from banks 2.551.692
Letters of guarantee 52.637
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Income

Interest and similar income 120,272
ALPHA CREDIT GROUP PLC

Assets

Investment securities Available for sale 5.464.510
Liabilities

Debt securities in issue and other liabilities 17.395.646
Income

Interest and similar income 224.204
Expenses

Interest expense and other expenses 1.026.366
ALPHA BANK CYPRUS LTD

Assets

Due from banks 2.863.071
Liabilities

Due to banks 1.977.836
Letters of guarantee 462.953
Income

Interest and similar income 67.597
Expenses

Interest expense and other expenses 63.054
ALPHA GROUP INVESTMENTS LTD

Income
Gain/Loss form financial transactions 84.297




Explanatory Report of the Board of Directors
for the year 2008

The Explanatory Report of the Board of Directors for the year 2008 to the Ordinary General Meeting of Sharehclders contains detalled
information in accordance with article 11 of Law 3371/2005, the reference date being 31.12.2008.

a. The share capital of the Bank is Euro 1,931,590,264.40 and is divided into 410,976,652 common, nominal, voting, paperless shares
of nominal value of Euro 4.70 each. All shares are listed on the Athens Exchange. The Bank shares are registered, voting and
indivisible, in a paperless form or as the law prpvides from time to time.

1t is reminded that the Extraordinary General Meeting of Shareholders on 12.1.2009 approved:

- The increase of the share capital of the Bank in a maximum amount of Euro 950,000,000, in accordance with Law 3723/2008, by
means of the issuance and distribution of new, redeemable, preferred, non-voting, non tradable in an organised market, shares
in material form, together with the abolition of the pre-emptive rights, if any, of its existing shareholders.

- The grant of authority to the Board of Directors of the Bank to specify the terms (of issuance) of the preferred shares.

- The amendment of article 5 of the Articles of Incorporation of the Bank to reflect the share capital increase and the adaptation to
the terms of Law 3723/2008.

The above decision has not yet been approved by the Ministry of Development and as per article 7b paragraph 11 of Cedified
Law 2190/1920, has not yet been implemented. o

b. The Articles of Incorporation contain no restrictions on the transfer of shares, save as otherwise provided for in the law.
¢. From the Bank's records there are no qualified, direct or indirect, holdings within the meaning of Law 3556/2007.
d. The Articles of Incorporation provide for no shares bestowing on their holders special rights of control.

e. The Articles of Incarporation contain no restrictions on voting rights and the deadlines for exercising the same, save as otherwise
provided for in the faw.

f. To the knowledge of the Bank, there are no shareholder agreements providing for restrictions on share transfers or the exercise of
voting rights.

g. There are no rules for the appointment and replacement of the Board of Directors, as well as for the amendment of the Articles of
Incorporation, which are at variance with those stipulated in Laws 3601/2007, 3016/2002 and Codified Law 2190/1920.

h. The Ordinary General Meeting of Shareholders of 3.4.2008 approved the increase of the share capital of the Bank by Euro
328,781,321.60 by the capitalisation of the “share premium” account of Euro 184,033,179.45 and part of the “retained earnings”
account of Euro 144,748,142.15. No new shares were issued for this Increase but the nominal value of the existing shares was
increased from Euro 3.90 to Euro 4.70. The aforementioned resolution was communicated to the Ministry of Development and, by
virtue of decision no. K2-5168/22.4.2008 of the latter, it was registered In the Register of Societes Ancnymes. Following the
afarementioned increase, the share capital of the Bank is as defined in the above paragraph a., where its modification thenceforth is
also stated.

The Bank may increase its share capital by virtue of a resclution of its General Meeting of Shareholders or of its Beard of Directors,
in accordance with its Articles of Incorporation and the statutory provisions then in force. The Bank may acquire treasury shares
according to the stipulations of the law. By virtue of its resolution dated 6 June 2006, in accordance with section 13 of Codified Law
2190/1920 and for a period of four {4) years, i.e. till the expiration of the term of the current Board of Directors, the General
Meeting of the Bank's Shareholders assigned to its Board of Directors the authority to cause an extraordinary increase of the share
capital of the Bank. If such authority is exercised, then, under section 13(4) of Codified Law 219071920, the share capital may be
increased by an amount up to the outstanding paid in share capital on the date the above authority was granted i.e. up to the
amount of Euro 1,589,971,702.80. By virtue of a resolution of the General Meeting of Shareholders and subject to the publicity
requirements of section 7b of Codified Law 2190/1920, this authority of the Board of Directors may be renewed for a period not to
exceed five (5) years per each renewal, such renewal to take effect upon the expiration of each five-year period.

The Bank may purchase its own shares by the definitions and under the provisions of the law. The Ordinary General Meeting of
Shareholders of 3.4.2008 approved, in accordance with the provisions of article 16 of Codified Law 2190/1920 as in effect, a share
buy-back scheme expiring on 3.4.2010 for up to 5.00% of the outstanding paid in share capital at a minimum price of Euro 1.00 and
a maximum of Euro 33.00 per share. Acting on the above-mentioned resolution, in the period between 8.4.2008 through to
27.6.2008, the Bank purchased 7,989,610 treasury shares, representing 1.94% of the outstanding paid In share capital, at an
aggregate acquisition cost of Euro 166,665,842.39. The total amount of treasury shares held by the Bank on 27.6.2008 was
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16,522,691, representing 4.02% of the outstanding pald in share capital. Cn 30.6.2008 and by way of private placement, the Bank
sold 16,439,066 treasury shares representing 4,00% of the Bank's outstanding paid in share capital to Paramount Services Holding
Limited, a company representing the business interests of the most prominent family in Qatar. Furthermore, in the pericd between
4.7.2008 through to 31.12.2008, the Bank purchased 5,599,733 treasury shares, representing 1.36% of the outstanding paid in
share capital, at an aggregate acquisition cost of Euro 67,247,830.52. Cn 31.12.2008, the Bank held 5,683,358 treasury shares,
representing 1,38% of the outstanding paid in share capital, at an aggregate acquisition cost of Euro 68,984,548.89 and a market
value of Euro 38,078,498.60 on 31.12.2008.

. The Bank has entered into no major agreement, which comes into effect, is amended or expires upon a change of control of the
Bank following a public tender offer.

j. The Bank has entered into no agreement with the Board Directors or the staff, providing for compensation upon their resignation, or
dismissal without just cause, or termination of tenure/employment, owlng to a public tender offer, except in accordance with the

law.

Athens, 24 February 2009
THE CHAIRMAN OF THE BOARD OF DIRECTORS
YIANNIS S.COSTOPOULOS
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To the Shareholders of
ALPHA BANK ALE,

Report on the Financial Statements

We have audited the accompanying Consolidated Financial Statements of ALPHA BANK A.E. (the "Bank"} which
comprise the balance sheet as at 31 December 2008, and the statements of income , changes in equity and cash
flows for the year then ended, and a summary of significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and the fair presentation of these Consolidated Financial

. Statements in accordance with International Financial Reporting Standards, as adopted by the European Union.
This responsibility includes: deslgning, implementing, and maintalning internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatements, whether due to fraud or

Independent Auditors’ Report
(Transtated from the original in Greek)

error; selecting and applylng appropriate accounting policies; and making accounting estimates that are

reasonable in the circumstances.
Auditor’s Responsibility

Our responsibility is to express an opinion on these Consolidated Financial Staterments based on our audit. We
conductad our audit in accordance with Internationa! Standards on Auditing. Those Standards require that we

comply with ethical requirements and

plan and perform the audit to obtain reasonable assurance whether the

consolidated financial statements are free of material misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error. In making those risk assessments the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the consclidated financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Bank’s internal control. An audit aiso Includes evaluating the appropriateness of accounting policies used and
reasaonableness of accounting estimates made by management, as well as evaluating the overall presentation of

the consolidated financial statements.




We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the Consclidated Financial Statements give a true and fair view, of the consolidated financial
position of the Bank as of 31 December 2008, and of its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with International Financial Reporting Standards, as adopted by
the European Union.

Report on other legal and regulatory requirements

We verified that the contents of the Board of Directors’ Report are consistent and correspend with the
accompanying Finandial Statements within the scope set by articles 37 and 107 of
C.L. 2190/1920

Athens, 24 February 2009
KPMG Certified Auditors AE

Marios T. Kyriacou Nick Vouniseas
Certified Auditor Accountant Certified Auditor Accountant
AM SOEL 11121 AM SOEL 18701

v
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GROUP FINANCIAL STATEMENTS AS AT 31.12.2008

Consolidated Income Statement

Interest and similar income

Interest expense and similar charges
Net interest income

Fee and commission income
Commission expense
Net fee and commission income

Dividend income
Gains less losses from financial transactions
Other incoma

Total income

Staff costs

General administrative expenses

Depreciation and amortization expenses

Other expenses

Total expenses

Impairment losses and provisions to cover credit risk
Share of profit/(loss) of assaciates

Profit before tax

Income tax

Profit after tax from continuing operations
Profit after income tax from discontinued operations
Profit after tax
Profits attributable to:
Equity holders of the Bank
Minaority interests
Earnings per share:
From continuing and discontinued operations
Basic earnings per share (€)
Diluted earnings per share (€)
From continuing operations
Baslc earnings per share (€)
Diluted earnings per share (€)

Note

7
8
20, 21, 22

10

11

12

{Thousands of Euro)
From 1 January to

31.12.2008  31.12.2007
4,406,935 3,406,725
(2.608.333) (1.801,872)
1,798,602 1,605,253

505,039 507,651
—(40.622) —(43.061)
464,414 464,590
2,591 2,254
(6,848) 82,542
—22243 —8L432
75,687 166,228
2,338,703 2,236,071
(589,488) (526,935)
(495,623) (416,253)
(88,949) (78,254)
—{4236) __(3.300)
(1,178,316)  (1,025,345)
(541,751) (226,683)

6,997 1,220

625,633 985,263
—(12.186) __(214,563)
513,447 770,698
80,388

513,447 851,086
512,067 850,035
1,380 1,051

1.26 2,10

1.26 2.09

1.26 1.90

1.26 1.89

The attached notes (pages 23 to 102) form an Integral part of these consolidated financial statements--
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Consolidated Balance Sheet

ASSETS

Cash and balances with Central Banks
Due from banks

Financial assets at fair value through profit or loss
- Held for trading

Derivative financial assets

Loans and advances to customers
Investments securities

-Available for sale

-Held to maturity

Investments in associates

Investment property

Property, plant and equipment
Goodwill and ather intangible assets
Deferred tax assets

Other assets

Non-current assets held for sale

Total Assets

LIABILITIES

Due to banks

Derivative financial liabilities

Due to customers {including debt securities in issue)
Debt securities in issue held by institutional investors and other borrowed
funds

Liabilities for current income tax and other taxes
Deferred tax liabilities

Employee defined benefit obligations

Other liabilities

Provisions

Liabilities related to non-current assets held for sale
Total Liabilities

EQUITY

Equity attributable to equity holders of the Bank
Share capital

Share premium

Reserves

Retained earnings

Treasury shares

Minority interest

Hybrid securities

Total Equity

Total Liabilities and Equity

The attached notes {pages 23 to 102) form an integral part of these consolidated financial statements,

Note

13
14

15
16
17

18
18
19
20
21
22
23
24

25

26
16
27

28
29
23
30
k)
32

25

33
34
35
36
37

38

(Thousands of Euro)

31.12.2008  31,12.2007
3,450,947 3,263,612
2,829,970 3,509,696

81,135 266,047
485,026 383,432
50,704,702 42,072,071
752,526 3,156,901
4,488,709 -
59,260 5,320
66,875 73,560
1,254,240 1,173,275
159,961 134,497
333,499 170,257
—049,299 — 382,676
65,216,149 54,594,344
53,805 89,945
65,260,954 54,684,289
8,963,796 4,437,736
805,346 384,139
42,546,777 34,665,158
7,241,185 9,189,297
128,062 158,757
197,779 94,807
42,762 42,019
1,350,287 1,323,554
53,263 95,935
61,329,257 50,391,442
1,583
61,329,257 50,393,025
1,931,590 1,602,809
184,033
188,404 445,662
969,815 1,138,195
—{08.985y __(188)
3,020,824 3,370,511
32,567 32,859
887,306 887,894
3,940,697 4,291,264
65,269,954 54,684,289
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Consolidated Statement of Changes in Equity
(Thousands of Euro)

Share Share Retained  Treasury Minority Hybrid  Total
Note capital premium  Reserves eamings  shares  Total interests  securities equity
Balance 1.1.2007 1,591,286 127,961 349,121 686,018 (14,653)2,739,733 44,280 829,654 3,613,667
Changes in equity
for the period

1.1 - 31.12.2007

Net change in fair

value of available- '

for-sale securities (38,613) (38,613) (38,613)
Net change in fair

value available-for-

sale securities

transferred to profit

or loss from sales 123,054 123,054 123,054
Foreign currency

translation

differences for

foreign operations 68 68 68
Net income

recognized directly

in equity 84,509 84,509 84,509
Net income for the

period after tax 850,035 850,035 1,051 851,086
Total 84,509 850,035 934,544 1,051 935,595
Purchases/sales and

change of ownership

interests in

subsidiaries {3,613) (3,613) (11,395) {15,008)
Purchases/sales of

treasury shares and

hybrid securities 37,38 (18,197 14,465  (3,732) 58,240 54,508
Recognition of

employee share

options 19,487 19,487 19,487
Exercise of

employee share

options 34, 35 25,477  (25477)

Issue of new shares

due to share options

exercise 33, 34 11,523 30,595 42,118 42,118
Dividends distributed

to equity holders of

the Bank and

minority interest 36 (304,421) (304,421) (1,077) (305,498)

Dividends paid to
hybrid securities

holders (52,996) (52,996) (52,996)
Transfer of reserves (36,827) 36,827

Appropriation to

reserves 35 54,849 (54,849)

Other (609) (609) {609)
Balance -

31.12.2007 1,602,809 184,033 445,662 1,138,195 (188)3,370,511 32,859 887,894 4,291,264

The attached notes (pages 23 to 102) form an integral part of these consolidated financial statements.
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Consolidated Statement of Changes in Equity
(Thousands of Euro)

Note Share Share Retained  Treasury Minority Hybrid

capital premium Reserves earnings shares  Total interests  securities Total equity
Balance
1.1.2008 1,602,809 184,033 445,6621,138,195 (188)3,370,511 32,859 887,894 4,291,264
Changes in equity
for the period

1.1-31.12.2008

Net change in fair
value of available for
sale securities (after
tax}

Net change in fair
value available-for-
sale reserve
transferred to profit
or loss from sales

Foreign currency
transiation
differences for
foreign operaticns

(205,653) (205,653)

33,655 33,655

(132,924) (132,924)

(205,653)

33,655

(132,924)

Net income
recognized directly
in equity

Profit for the period,
after income tax

(304,922) (304,922)

512,067 512,067

(304,922)

1,380 513,447

Total

Share capital
increase by
capitalization of
share premium and
retalned eamings

Expenses relating to
the share capitai
increase

Purchases/ sales and
change of ownership
interests in
subsidiaries
Purchases/sales of
treasury shares and

33,34, 36 328,781

{304,922) 512,067

207,145

(144,748)

(2,204) (2,204)

(5,270) (5,270)

1,380 208,525

(2,204)

(1,140) (6,410)

hybrid securities 37,38 (57,789) (68,797) (126,586) (588) (127,174)
Dividends distributed

to equity holders of

the Bank and

mingrity interest 36 (362,199) (362,199) (532) (362,731)
Dividends paid to

hybrid securities

holders (58,575) (58,575) (58,575)
Appropriation to

reserves 35 47,664 (47,664)

Other (1,5998) (1,998) (1,998)
Balance

31.12.2008 1,931,590 188,404 969,815 (68,985) 3,020,824 32,567 887,306 3,940,697

The attached notes {pages 23 to 102) form an integral part of these consolidated financial statements.
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Consolidated Cash Flow Statement

(Thousands of Euro)
From 1 January to

Note 31.12.2008 31.12.2007

Cash flaws from operating activities
Profit before income tax 625,633 985,263
Adjustments for:
Depreciation of property, plant and equipment 20, 21 59,191 54,509
Amortization of intangible assets 22 29,758 23,745
Impairment losses from loans and provisions 614,490 237,398
Other adjustments 1,932 19,487
{Gains)/losses from investing activitles 14,661 15,323
{Gains)/losses from financing activities 43,338 53,487
Share of (profit)/loss of associates (6,996} (1,220

1,382,007 1,387,992
Net {increase)/decrease in assets relating to operating activities:
Due from banks (186,744) (240,602)
Financial assets at fair value through profit or loss and derivative financial assets 83,319 (97,812)
Loans and advances to customers ‘ (9,260,424)  (10,050,212)
Other assets (162,254) (13,071)
Net increase/(decrease) In liabilities relating to operating activities:
Due to banks 4,520,683 (2,307,395)
Derivative financial liabilities 421,206 159,563
Due to customers 6,255,366 6,216,867
Other liabilities (11,239) (33,841)
Net cash flows from operating activities before taxes 3,041,920 (4,978,511)
Income taxes and other taxes paid (153,537) (126,471)
Net cash flows from continuing operating activities 2,888,383 (5,104,982)
Cash flows from investing activities
Acquisitions of subsidiaries and associates {140,550) (22,387)
Proceeds from sale of investments in subsidiaries and associates 1,840 20
Dividends received 4 2,591 2,254
Purchase of property, plant and equipment (225,253) (183,060}
Disposal of property, plant and equipment 27,492 21,637
Net (increase)/decrease in investment securities (2,394,454) 4,451,770
Net cash flows from continuing investing activities (2,728,334) 4,270,234
Cash flows from financing activities
Equity increase from share options exercise 42,118
Expenses relating to the share capital increase (2,204)
Dividends paid (361,054) (303,531)
(Purchase)/sale of treasury shares (122,140) 11,466
Proceeds from the issue of loans 100,000 677,038
Repayment of loans {410,965) {526,956)
(Purchases)/sales of hybrid securities (210} 43,042
Dividends paid to hybrid securities holders (58,575) {52,996)
Met cash flows from continuing financing activities {855,188) {(109,819)
Effect of exchange rate fluctuations on cash and cash equivalents (83,256) 67
Net increase /{decrease) in cash and cash equivalents from continuing
activities (778,395) (944,500)
Net cash flows from discontinued operating activities
Net cash flows from discontinued investing activities 160,700
Net cash flows from discontinued financing activities
Net increase/(decrease) in cash and cash equivalents from discontinued
activities 160,700
Cash and cash equivalents at the beginning of the period 13 3,792,031 4,575,831
Cash and cash equivalents at the end of the period 13 3,013,636 3,792,031

The attached notes (pages 23 to 102) form an integral part of these consolidated financial statements.
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Notes to the Group Financial Statements

GENERAL INFORMATION

The Alpha Bank Group, which includes companies in Greece and abroad, offers services such as: banking, corporate and retail
banking, financial services, investment banking and brokerage services, insurance services, real estate management, hotel activities.
The parent company of the Group is ALPHA BANK A.E. which operates under the brand name of ALPHA BANK. The Bank’s registered
office is 40 Stadiou Street, Athens and it is listed as a societe anonyme with registration number 6066/06/B/86/05. The Bank’s
duration is until 2100 which can be extended by the General Meeting of Shareholders.

In accordance with artide 4 of the Artidles of Incorporation, the Bank's cbjective is to engage, on its own account or on behalf of third
parties, in Greece and abroad, independently or collectively, including joint ventures with third parites, in any and all {main and
secondary) operations, activities, transactions and services allowed to credit institutions, In conformity with whatever rules and
regulations (domestic, Community, foreign) may be in force each time. In order to serve this objective, the Bank may perform any
kind of action, operation or transaction which, directly or indirectly, is pertinent, complementary or auxiliary to the purposes mentioned
above.

The term of the Board of Directors, elected by the Shareholders at the General Meeting of 19 Aprl 2005, ends in 2010,

The General Meeting of Shareholders on 3 April 2008 approved the resolution to increase the number of the Directors from 14 to 15, as
set out in the Bank’s Articles of Incorporation and elected Mrs. Ioanna E. Papadopoulou as a non-executive member. It also elected
Mr. Minas G. Tanes and Mr. George E. Agouridis as non-executive independent members. The Board of Directors as at 31 December
2008 consists of:
CHAIRMAN (Executive Member)
Yannis S. Costopoulos

VICE CHAIRMAN {Non Executive Independent Member)
Minas G. Tanes***

EXECUTIVE MEMBERS

MANAGING DIRECTOR
Demetrios P. Mantzounis

EXECUTIVE DIRECTCRS AND GENERAL MANAGERS
Marinos S. Yannopoulos (CFO)***

Spyros N. Filaretos

Artemis Ch. Theodoridis

NON-EXECUTIVE MEMBERS
Sophia G. Eleftheroudaki
Paul G. Karakostas*
Nicholaos 1. Manessis **
Ioanna E. Papadopoulou

NON-EXECUTIVE INDEPENDENT MEMBERS
George E. Agouridis *
Pavlos A. Apostolides **
Thanos M. Veremis
Evangelos J. Kaloussis */***
Ioannis K. Lyras **
SECRETARY
Hector P. Verykios

*  Member of the Audit Committee
** Member of the Remuneration Committee
xxx Member of the Risk Management Committee
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The certified auditors of the semi-annual and year end financia! statements are:

Principal Auditors: Marios T. Kyriacou
Nick E. Vouniseas
Substitute Auditors: Charalambos G. Sirounis

Nikolaos Ch. Tsiboukas
of KPMG Certified Auditors A.E.

The Bank's shares are listed in the Athens Stock Exchange since 1925. As at 31 December 2008 Alpha Bank was ranked sixth
in terms of market capitalization. Since February 2004 the Bank has been included in the FTSE Eurofirst 300 Index, an index
which consists of the 300 largest European companies. Additionally, the Bank is included in a series of other indices, such as
S&P Europe 350, FTSE Med 100, MSCI Europe, D] Euro Stoxx and FTSE4 Good.

Apart from the listing in Greece, the shares of the Bank are listed in the London Stock Exchange in the form of internationat
certificates (GDR's) and they are traded over the counter in New York (ADR's}. :

As at 31 December 2008 the Bank has 410,976,652 shares in issue,

i
During 2008 the shares liquidity amounted to an average 1,422,261 shares per day. The credit rating of the Bank is
evaluated by three international credit rating agencies (Standard & Poor's: BBB+, Moody’s: A2, Fitch Ratings: A-).

The financial statements have been approved by the Board of Directors on 24 February 2009
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ACCOUNTING POLICIES APPLIED

1.1 Basis of presentation
These consolidated financial statements relate to the fiscal year 1 January 2008 to 31 December 2008 and they have been
prepared:

a) in accordance with International Financial Reporting Standards (IFRS) as adopted by the Eurcpean Union in accordance
with Regulation 1606/2002 of the European Parliament and the Council of the European Union on 19 July 2002 and

b} on the historical cost basis except for the following assets and liabilities which are measured at fair value:

« Securities held for trading

« Derivative financial instruments

+ Available-for-sale securities

The financial statements are presented in Euro, rounded to the nearest thousand unless otherwise indicated.

The estimates and judgments applied in preparing the financial statements are based on historical information and
assumptions which at present are considered appropriate.

The estimates and assumptions are reviewed on an ongoing basis to take into account current conditions, and the effect of
any revisions are recognized in the period in which the estimate is revised.

The accounting policies, applied by the Group In the financial statements as at 31 December 2008, are the same as those
applied in the financial statements for the year ended 31 December 2007 after taking into account the following
amendments to International Accounting Standards, and the new interpretations issued by the Intermational Accounting
Standards Board (IASB) and adopted by the European Union which are effective for annual periods beginning on or after
1.1.2008:

e Amendment of International Accounting Standard 39 «Financial Instruments: Recognition and Measurement» and the
International Financial Reporting Standard 7 «Financial Instruments: Disclosures» regarding to the reclassification of
financial assets (Regulation 1004/15.10.2008)

This amendment, issued on 13 October 2008, allows under specific conditions, the reclassification of certain financial
assets to other categories with different measurement rules than those of the category in which the financial assets were
classified upon initial recognition. This reclassification can be applied retrospectively from 1 July 2008. The Group made
use of this amendment and the Impact on the financial statements is set out to in note 17.

e Interpratation 11 «IFRS 2 — Group and treasury share transactions» (Regulation 611/1.6.2007}

The adoption of this interpretation did not have a significant impact on the financial statements.
¢ Interpretation 14 «JAS 19 — The limit on a defined benefit asset, minimum funding requirements and their interaction»
(Regulation 1263/16.12.2008)

This interpretation defines when a surplus in a defined benefit plan can be recognized as an asset and to what extent the
recognition is lImited by any obligation to fund benefit that will accrue in the future.

The adoption of this interpretation did not have a significant impact on the Group’s financial statements.

Apart from the above Standards and Interpretations, the European Union adopted the following standards and
interpretations, which are effective for annual periods beginning after 1.1.2008 and which have not been early adopted by
the Group.
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e International Financial ﬁeporting Standard 8 «Operating Segments» (Regulation 1358/21.11.2007})
Effective for annual periods beginning on or after 1.1.2009

This standard replaces IAS 14 «Segment reporting». Its adoption by the European Union and by the Group will have an
impact on the Group’s disclosures relating to operating segments.

# Amendment of International Accounting Standard 23 «Borrowing costs» (Regulation 1260/10.12.2008)
Effective for annual periods beginning on or after 1.1.2009

On 29 March 2007, the Board issued the revised IAS 23, which removes the option to expense borrowing costs directly
attributable to the acquisition of assets that have a substantial period of time to be ready for use or sale. Such borrowing
costs are capitalized as part of the cost of the asset.

Its adoption will not have a significant impact on the Group’s financial statements.

o Amendment of International Financial Reporting Standard 2 «Share based payments» (Regulation 1261/16.12.2008)
Effective for annual periods beginning on or after 1.1.2009
This amendment issued on 17 January 2008 clarifies that the vesting conditions are distinguished to:
i. Service conditions which are further distinguished to:
+ vesting conditions that require to complete a specified period of service and
« conditions that require performance targets
ii. Conditions that are not connected to service.

In addition, for each of the above categories the amendment defines when nen-vesting conditions are taken into account in
measuring the grant date fair value of the share-based payment as well as the respective accounting treatment. The
adoption of this standard by the European Union and the Group, is not expected to have a significant impact on the
financial statements.

e Amendment of International Accounting Standard 1 «Presentation of financial statements» (Regulation
1274/17.12.2008)
Effective for annual periods beginning on or after 1.1.2009
On 6 September 2007, the Board published the revised version of IAS 1. The most significant changes are the following:

i. Introduction of a statement of comprehensive income. This statement includes the profit or loss of the period and all
non-owner changes in equity. Entities may present a separate income statement, but all non-owner changes in equity
must be presented in an additional statement.

ii. The statement of changes in equity, will include transactions between the entity and the equity holders.

jii. In the instances where a new accounting standard is retraspectively implemented or items are restated, the
comparative figures must include the opening and closing balance sheet of the prior year.

The adoption of this Standard by the European Union and the Group will affect the presentation of financial statements,

e Amendment of International Accounting Standard 32 - «Financial instruments: Presentation» and IAS 1 «Presentation
of Financial Statements» {Regulation 53/21.1.2009)
Effective for annual periods beginning on or after 1.1.2009
With the implementation of the above amendment, issued on 14 February 2008, financial instruments that give the holder
of the financial instrument the right to require the issuer to repurchase or repay the financial instruments may be
classifted as equity if certain ‘conditions are met. A similar classification, under certain condition, is also possible for
financial instruments where the holder is entitled to a pro-rata share of the net assets of the entity only on liquidation.
This amendment requires additional disclosures on the financial statements.
The Group is examining whether there will be an impact from the adoption of the above amendment in the financial
statements.
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e Amendment of International Accounting Standard 27 «Consolidated and Separate Financial Statements» and the
International Financial Reporting Standard 1 «First Time Adoption of International Financial Reporting Standards»
regarding the cost of an investment In a subsidiary, associate and jointly controlled entity.

Effective for annual periods beginning on or after 1.1.2009 (Regulation 69/23.1.2009).

With this amendment, issued by the Council on 22 May 2008, the cost of an investment in a subsidiary, associate or joint
venture in the investor’s separate financial statements will not be adjusted for distributions of profits relating to periods
prior to acquisition. These profit appropriations will be accounted in income statement as dividend income. This
amendment also made changes to IAS 36 - Impairment of Assets, where indications of impairment on investments were
included, based on the effect of dividend distribution on equity.

With regard to the first time adopters of IFRS and in order to facilitate the issuance of financial statements, options are
given on the cost measurement of an investment in a subsidiary, assoclate and jointly controlled entity based on either
their fair value at the date of transition or their previous GAAP carrying amount.

The amendment will make changes in accounting policies for recognition of dividend's income and determination of the
cost of acquisition of Group’s investments.

o Interpretation 13 «Customer loyalty programs» (Regulation 1262/16.12.2008)
Effective for annual periods beginning on or after 1.7.2008

This interpretation, issued on 28 June 2007, addresses the accounting of customer loyalty programs offered by entities to
customers as an incentive to increase sales or revenues. In particular, it states that the value of credits awarded to
customers must be separated from the initial sale and be recognized as revenue when the credits are redeemed. In cases
where the entity collects amounts on behalf of third parties who grant reward points to the entity’s customers, these
should be accounted for as a liability to third parties.

The adoption of this interpretation is not expected to have a significant impact on the Group's financial statements.

e Improvements to International Accounting Standards (Regulation 70/23.1.2009)

As part of the improvements project the International Accounting Standards Board issued on 22 May 2008, certain non
urgent but necessary amendments to various standards. The majority of these are effective for annual periods beginning
on or after 1.1.2009,

The adoption of these improvements is not expected to have a significant impact on the Group’s financial statements,

In addition, the International Accounting Standards Board (IASB) has issued the following standards and interpretations which
have not yet been adopted by the European Union and they have not also been early adopted by the Group.

o Amendment of International Accounting Standard 27 - «Consolidated and Separate Financial Statements» and

International Financial Reporting Standard 3 «Business combinations»
Effective for annual period beginning on or after 1.7.2009

The main changes from the amended standards issued on 10 January 2008, are summarized as follows:

i. In cases of changes in ownership interests of subsidiaries with which control is obtained or lost, the value of the
investment existed prior to the change of ownership interest or the remaining ownership interest, should be measured at
fair value with changes recognized in profit and loss account.

il. Upon initial recognition non-controlling interest might be measured at fair value. In addition non-controlling interest
should absorb the total losses incurred attributable to their interest.

iii. Any contingent consideration of an entity is recognized as a liability and measured at fair value,
iv. Costs incurred by the acquirer are not included in the cost of a business combination but are expensed,

Finaily, changes in a parent’s ownership interest in a subsidiary that do not.result in a loss of control are accounted for as
equity transactions. The Group has already implemented the above accounting treatment (relevant note 1.2).
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e Amendment of International Financial Reporting Standard 1 «First time adoption of International Financial Reporting

Standards»
Effective for annual periods beginning on or after 1.7.2009.

On 27 November 2008 IASB published a revised edition with a change in the structure of this standard. The purpose of
this change was to improve information and to facilitate implementation of future amedments. This revised edition does
not apply to the Group’s financial statements.

e Amendment of Intarnational Accounting Standard 39 «Financial Instruments: Recognition and Measurement»

concerning eligible hedged items.
Effective for annual periods beginning on or after 1.7.2009.

This amendment issued on 31 July 2008 provides clarifications regarding the application of hedge accounting. It is
clarified that in a fair value hedge or a cash flow hedge the following can be designated as hedged items:

» The partial change in fair value or cash flows of financial instruments
« The change in cash flows related to inflation (under conditions)
« The increase or decrease of cash flow or fair value in relation to a specific reference value {one-sided risk).

The Group is examining whether there will be an impact from the adoption of the above amendment in the financial
statements.

o Interpretation 12 «Service concession arrangements»
Effective for annual periods beginning on or after 1.1,2008

The interpretation issued on 30 November 2006, clarifies issues relating to the recognition and valuation of assets arising from
service concession agreements of public infrastructure. This interpretation does not apply in Group’s activities.

e Interpretation 15 «Agreements for the construction of real estate»
Effective for annual periods beginning on or after 1.1.2009

This interpretation issued on 3 July 2008 provides guidance on how to determine whether an agreement for the
construction of real estate or agreements with buyers before the completion of real estate construction is within the scope
of 1A5 11 (construction contracts) or IAS 18 Revenue (as contracts to provide services or sell goods).

The adoption of this interpretation will have no impact on the financial statements since it does not apply to the Group.

e Interpretation 16 «Hedges of a net investment in a foreign operation»
Effective for annual periods beginning on or after 1.10.2008.

This interpretation, issued on 3 July 2008, provides clarifications regarding the application of hedge accounting of the net
investment in a forelgn operation which has different functional currency from that of the parent,

This interpretation is not expected to have a significant impact on the consolidated financial statements.

o Interpretation 17 «Distribution of non-cash assets to owners»
Effective for annual periods beginning on or after 1,7.2009

This interpretation, issued on 27 November 2008, provides guidance to an entity in order to recognize and subsequent
measure a liability arising from the distribution of non-cash assets to owners. The Group is in the process of evaluating
the potential effects of this interpretation.




e Interpretation 18 «Transfer of assets from customers»
Effective for annual periods beginning on or after 1.7.2009

This interpretation, issued on 29 January 2009, clarifies the accounting treatment for agreements under which an entity
receives from a customer an item of property, plant and equipment that the entity must then use to serve conventional
obligations to him. The interpretation applies also, in cases where the entity receives cash from customers to construct or
to buy an item of property, plant and equipment to be used as defined above. This interpretation does nct apply to
Group activiities.

1.2 Basis of consolidation
The consolidated financial statements include the parent company Alpha Bank, its subsidiaries, associates and joint ventures.

a. Subsidiaries

Subsidiaries are entities controlled, directly or indirectly, by the Bank. The Group assesses control based on voting rights
which are presently excercisable and the power to govern the financial operating policies of the entities. The financial
statements of subsidiaries are included in the consolidated financial statements from the date that control commences until
the date that control ceases.

The purchase method of accounting is used to account for the acquisition of subsidiaries by the Group. When the cost of
acquisition exceeds the fair value of the Group’s share of the identifiable net assets acquired the excess Is recorded as
goodwill, which is tested for impairment annually. If the cost of acquisition is less than the fair value of the identifiable net
assets of the subsidiary acquired, the difference is recognized directly in the income statement.

When the Group's interest in a subsidiary increases as a result of an acquisition, the difference between the consideration
paid and the share of net assets acquired is recognized directly to retained earnings.

Sales of ownership interests in subsidiaries that do not result in a loss of contro! for the Group, is considered as a
transaction between equity parties and the gain or |loss arising from the sale is recognized directly to retained earnings.

Special purpose entities are consolidated when the substance of the relationship between the Bank and the entity indicates
that the entity is controlted by the Bank.

In assessing control, besides voting rights and the power to govern the financial and operating policies, the following
circumstances may indicate a relationship in which, in substance, the Group controls the SPE:

i. the activities of the SPE are being conducted on behalf of the Group according to its specific business needs so that the
Group obtains benefits from the SPE’s operation,

ii. the Group has the decision-making powers to obtain the majority of the benefits of the activities of the SPE,

iii. the Group has rights to obtain the majority of the benefits of the SPE and therefore may be exposed to risks incident to
the activities of the SPE.

iv. the Group retains the majority of the residual or ownership risk related to the SPE or its assets in order to obtain benefits
from its activities.

The Group, according with the voting rights or the above mentioned circumstances controls the special purposes entities
which are used for the Issuance of debt and the securitization of financial assets.

Accounting policies of subsidiaries have been adjusted when neceassry to ensure consistency with the policies of the Group.

b. Associates

Associates are entities over which the Group has significant influence but not control, generally accompanying a
shareholding, directly or indirectly, of between 20% and 50% of the voting rights.

Investments in associates are accounted for by the equity method of accounting.

The Group’s share of the associates post-acquisition profits or losses Is recognized separately in the income statement.
Accounting policies of associates have been adjusted where necessary to ensure consistency with the policies of the Group.
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c. Joint ventures

According to IAS 31, «joint ventures are those entities over whose activities, the Group has joint control, established by
contractual agreement whereby two or more parties undertake an economic activity».

The consolidated financial statements include the Group's share of the joint venture under the proportionate consolidation
method.

Inter company transactions are eliminated unless the transaction provides evidence of impairment of the asset transferred
and it is recognized in the consolidated balance sheet.

Details of the entities and the Group’s ownership interest of subsidiaries, associates and joint ventures is provided in
note 40.

1.3 Segment reporting

The Group after considering the present management and reporting structure, and that the majority of its income arises
from activities in Greece decided that:

a. the primary reporting format are the following business segments:
Retail

Corporate

Asset Management and Insurance

Investment Banking and Treasury

South Eastern Europe

Other

b. the geographical segments are the secondary reporting format:
. Greece
s  Other Countries

Detaited information relating to business and geographical segments is presented in note 41.

1.4 Transactions in foreign currency and translation of foreign operations

a. Transactions in foreign currency

The consolidated financial statements are presented in Euro, which is the functional currency and the currency of the country
of incorporation of the parent company Alpha Bank.

Items included in the financial statements of the subsidiaries are measured using the currency of the country of incorporation
or the currency of the primary economic environment in which the company operates or the currency used for the majority of
transactions held.

Transactions in foreign currencies are translated to the functional currency of each subsidiary at the dosing exchange rate at
the date of the transaction.

Monetary assets and liabilities denominated in foreign currencies at the balance sheet date are translated to the functional
currency at the closing exchange rate at that date. Foreign exchange differences arising on translation are recognized in the
income statement.

Non-monetary assets and liabilities are recognized at the exchange rate ruling at initial recognition, except for non-monetary
items denominated in foreign currencies that are stated at fair value. The exchange differences relating to these items are
part of the change in fair value and they are recognized in the income statement or recorded directly in equity depending on
the classification of the non-monetary item.
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b. Translation of foreign operations

The financial statements of all group entities that have a functional currency that is different from the presentation currency
of Group financial statements are translated as follows:

i. Assets and liabilities are translated to Euro at the closing rate applicable on the balance sheet date. The comparative
figures presented are translated to Euro at the closing rates at the respective date of the comparative balance sheet.

ii. Income and expense items are translated to Euro at average exchange rates applicable for each period presented.

The resulting exchange difference from the retranslation and those arising from other monetary items designated as a part
of the net investment in the entity are recorded in equity. When a foreign subsidiary is sold, the exchange differences are
recognized in the income statement as part of the gain or loss on sale.

1.5 Cash and cash equivalents

For the purposes of the consolidated cash flow statement, cash and cash equivalents consists of:

a. Cash on hand

b. Non-restricted placements with Central Banks and

c. Short-term balances due from banks

Short-term balances due from banks are amounts that mature within three months of the balance sheet date.

1.6 Classification and measurement of financial assets

Initial recognition

The Group, upon initial recognition measures financial assets at fair value plus, in case of securities not at fair value through
profit or loss, incremental direct transaction costs.

Subsequent measurement

The Group classifies its financial assets as:

« Loans and receivables

« Held-to-maturity investments

« Financial assets at fair value through profit or loss

» Available-for-sale financial assets

For each of the above classifications the following is applicable:

a) Loans and receivables

In this category, the Group has included:

i. loans to customers

il. amounts paid for a portion or total acquisition of bonds issued by customers that are note quoted in an active market.
iii. all receivables from customers, banks etc.

This category is measured at amortized cost.

b) Held-to-maturity

Held-to-maturity investments are financial assets that the Group has the positive intent and ability to hold to maturity.

In this category, the Group has included bonds and other debt securities with fixed maturity and fixed or determinable cash
flows.

This category is carried at amortized cost.
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c) Financial assets at fair value through profit or loss
Financial assets inciuded in this category are:
1. Financial assets which are acquired principally for the purpose of selling in the near term for short term profit (held for trading).

The Group has indluded in this category fixed rate Greek Government bonds and treasury bills, except for certain specific issues, for
which different decisions have been taken, and a limited number of shares.

ii. The Group, at initial recognition, designates these financial assets at fair value and recognizes changes in the fair value in the
income statement.

This classification is used In the foilowing cicrumstances:

« When management monitors and manages the financial instruments on a fair value basis in accordance with a documented risk
management or Investment strategy.

+ When the designation eliminates an accounting mismatch which would otherwise arise from measuring financial assets and
liabilities on a different basis (i.e. amortized cost) in relation to another financial asset or liability (i.e. derivatives which are
measured at fair value through the profit or loss).

» When the financial instrument contains an embedded derivative that significantly modifies the cash flows, or the separation of
these derivatives from the main financial instruments is not prohibited.
d} Available-for-sale

Available-for-sale financial assets are investments that have not been classified in any of the previous categories.
The Group has included in this category:
i. Variable debt securities and interest rate bonds

it. Certain issues of fixed rate Greek Government bonds, for which a specific decision has been taken, and fixed rate bonds of other
issuers

ili. Shares and
iv. Mutual fund units

This category is measured at fair value. Changes in fair value are recognized directly in equity until the financial asset is
sold or impaired where upon the cumulative gains and losses previously recognized in equity are recognized in profit or loss,
The financial assets included in this category are reviewed at each balance sheet date to determine whether there is any
indication of impairment. When a subsequent event causes the amount of impairment loss on an available-for-sale debt
security to decrease, the impairment loss is reversed through profit or loss. An impairment loss is reversed through the
prafit or loss if it can be objectively related to an event occurring after the impairment loss was recognized. However, any
subsequent recovery in the fair value of an impaired available-for-sale equity security is recognized in equity.

The measurement principles noted above are not applicable when a specific financial asset is the hedged item in a hedging
‘relationship, in which case the principles set out in note 1.7. '

Reclassification of financial assets

Reclassification of non-derivative financial assets is permitted as follows:

1. Reclassification out of the held-for-trading category to the [oans and receivable category, investments held to maturity
category or available-for-sale categery is permitted only In rare circumstances and the financial assets are no longer held for
sale in the foreseeable future,

ii. Reclassification out of held-for-trading category to either loans and receivables, or available-for-sale is permitted only if
the financial assets meet the definition of loans and receivables and there is the intention to hold them for the foreseeable
future or until maturity.

jii. Reclasslification out of available-for-sale category to the loans and receivables category, is permitted for financial assets
that would have met the definition of loans and receivables and the entity has the intent to hold the financial asset for the
foreseeable future or until maturity.

iv. Reclassification out of available-for-sale category to the held to maturity category, is permitted for financial assets that
meet the relevant characteristics and the entity has the intent and ability to hold that financial asset until maturity.
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Reclassification out of the held-to-maturity category to other categories Is not permitted. Any sale or reclassification of a
more than insignificant amount of held-to-maturity investment would result in the reclassification of all held-to-maturity
investments as available-for-sate, and also this would result in a prevention from classifying securities as held-for-maturity
for the current and the following two financial years.

The Group has reclassified certain financlal assets which is analysed in notes 17 and 18.
Derecognition

The Group derecognizes financial assets when:

« the cash flows from the financial assets expire.

+ when it transfers the contractual right to receive the cash flows of the financial asset and at the same time it transfers
both risks and rewards of ownership.

» when loans or investments in securities are no longer recoverable and consequently written off.

In the case of transactions, where despite the transfer of the contractual right to recover the cash flows from financial
assets, both the risk and rewards remain with the Group no derecognition of these financial assets occurs. The amount
received by the transfer is recognized as a financial liability. The accounting practises followed by the Group in such
transactions are discussed further in notes 1.20 and 1.21.

In the case of transactions, whereby the Group neither maintains nor transfers risks and rewards of the financial assets, but
retains control they are recognized, to the extent of the Group's continuing involvement, If the Group does not retain
control of assets then their derecognition occurs, and in their position, it recognizes, distinctively, the assets and tiabilities
which are created or retained during the transfer. Mo such transactions occurred upon balance sheet date.

1.7 Derivative financial instruments and hedge accounting
Derivatives are financial instruments that upon inception have a minimal or zero value and subsequently change in
accordance with a particular underlying instrument (foreign exchange, interest rate, index or other variable).
All derivatives are recognized as assets when their fair value is positive, and as liabilities when their fair value is negative.
Derivatives are entered into for either hedging or trading purposes and they are measured at fair value irrespective of the
purpose for which they have been transacted.
In the cases when derivatives are embedded in other financial instruments, such-as bonds, loans, deposits, borrowed funds
etc and the host contract is not itself carried at fair value through profit or loss then they are accounted for as separate
derivatives when the derivative is not closely related to the host contract. These embedded derivatives are measured at fair
value and are recognized as derivative assets or liabilities.
In the cases where derivatives embedded in financial instruments have been designated at fair value through profit or loss,
the changes in the fair value of the derivative Is included in the fair value change of the combined instrument and
recognized in gains less losses on financial transactions.
The Group uses derivatives as a means of exercising asset-liability management within the guidelines established by the
Asset-Liability Committee (ALCO).
In addition the Group uses derivatives for trading purposes to exploit short-term market fluctuations, within the Group risk
level set by the Asset-Liability Committee (ALCO)
Valuation differences arising from these derivatives are recognized in gains less losses on financial transactions.
When the Group uses derivatives for hedging purposes it ensures that appropriate documentation exists on inception of the
transaction, and that the effectiveness of the hedge is monitored on an ongoing basis and the above are repeated at each
balance sheet date.
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We emphasize the following:

a. Synthetic Swaps

The parent company (Alpha Bank}, in order to increase the return on deposits to selected customers, uses synthetic swaps.
This involves the conversion of a Euro depasit to JPY with a simultaneous forward purchase of JPY to cover the foreign
exchange exposure,

The result arising from the forward foreign exchange is recognized as interest expense, foreign exchange differences and
other gains less losses on financial transactions.

b. FX Swaps

These types of swaps are entered into primarily to hedge the exposures arising from customer loans and deposits.

As there is no documentation to support hedge accounting they are accounted for as trading instruments.

The result arising from these derivatives Is recognized as interest, foreign exchange differences, in order to match with the
interest element resulting from the deposits and loans, and other gains less losses on financial transactions.

Hedge accounting -

Hedge accounting establishes the valuation rules to offset the gain or loss of the fair value of a hedging instrument and a
hedged item which would not have been possible if the normal measurement principles were applied.

Documentation of the hedge relationship upon inception and of the effectiveness of the hedge on a on-gaing basis are the
basic requirements for the adoption of hedge accounting.

The hedge relationship is documented upon inception and the hedge effectiveness test is carried out upon inception and it is
repeated at each reporting date.

a. Fair value hedges

A falr value hedge of a financial instrument offsets the change in the fair value of the hedged item in respect of the risks
being hedged. Changes in the fair value of both the hedging instrument and the hedged item in respect of the specific risk
being hedged are recognized in the income statement.

When the hedge relationship no longer exists, the hedged items are remeasured based on the classification and valuation
principles set out in notes 1.6 and 1.16.

Specifically any adjustment, up to the point that the hedge relationship ceases to be effective, to a hedged item for which
the effective interest method is used, is amortized to interest income or expense based on a recalculated effective interest
rate of the item, over its remaining life.

The Group uses interest rate swaps (IRS’s) to hedge risks relating to borrowings, bonds, loans and fixed rate term deposits.
b. Cash flow hedge

A cash flow hedge changes the cash flows of a financial instrument from a variable rate to a fixed rate.

The effective portion of the gain or loss on the hedging instrument is recognized directly in equity, whereas the ineffective
portion is recognized in profit or loss. The accounting treatment of the hedged item does not change.

There were no instances that would require cash flow hedge accounting.

c. Hedges of net investment in a foreign operation

The Group uses foreign exchange derivatives or borrowing to hedge foreign exchange risks arising from investment in
foreign operations.

Hedge accounting of net investment in foreign operation is similar to cash flow hedge accounting. In cases where the hedge
relationship no longer exists the cumulative gain or loss recognized in equity is reversed and recognized in profit or loss, at
the time the disposal of the foreign operation takes place.




1.8 Property, plant and equipment

This caption includes: land, buiidings (owned and leased) for use by the branches or for administrative purposes, additions
and improvements of leased fixed assets and equipment. Property, plant and equipment are measured at cost less
accumulated depreciation and impairment losses.

Cost includes expenditures that are directed attributable to the acquisition of the asset.

Subsequent expenditure is recognized in carrying amount of the item when It increases future economic benefit.
Expenditure on repairs and maintenance is recognized in profit or loss as an expense as incurred.

Depreciation is charged on a straight line basis over the estimated useful lives of property, plant and equipment.
The estimated useful lives are as follows:

« Buildings: 20 ta 33 years.

« Additions to leased fixed assets and improvements: duration of the |ease.

» Equipment and vehicles: 4 to 20 years.

Land is not depreciated.

The right to use of land for indefinite period that is held by Alpha Real Estate D.0.0. Belgrade, a subsidiary of the Group, is
recorded as land and is not depreciated. The residual value of property and equipment and their useful lives are periodically
reviewed and adjusted if necessary at each reporting date,

Property, plant and equipment are reviewed at each reporting date to determine whether there is an indication of
impairment and if they are impaired the carrying amount is adjusted to its recoverable amount with the difference recorded
in profit or loss.

Gains and losses from the sale of property and equipment are recognized in profit or loss.

1.9 Investment property

The Group includes in this category buildings or a portion of buildings together with the respective portion of the land that is
held to earn rental income.

Investment property is measured at cost, which includes all expenditures directly attributable to the acquisition.
After initial recognition investment property Is measured at cost less accumulated depreciation and impairment losses.
All costs for repairs and maintenance are recognized in profit or loss as incurred.

The estimated useful lives over which depreciation Is calculated using the straight line method, are the same as those
applied to property, plant and equipment.

1.10 Goodwill and other intangible assets

Goodwill
Goodwill represents the difference between the cost of an acquisition and the fair value of the net identifiable assets acquired.

Pasitive goodwill arising from acquisitions after 1/1/2004 is recorded to “Goodwill and other intangible assets”. Goodwill on
acquisitions of associates is included in “Investment in associates”.

At the end of each fiscal year recognized goodwill is tested for impairment.
Negative goodwill is recognized in profit or loss.

Other intangible assets
The Group has included in this caption:

a) Intangible assets {deposit base, relationships with customers and brand name) which were recognized from the
acquisition of the Serbian Bank Jubanka A.D. Beograd (currently Alpha Bank Srbija A.D.) in accordance with IFRS 3.

The intangible assets are carried at cost less accumulated amortization. The amortization is charged over the estimated
‘useful life of each asset which is as follows: ’ o o o '

» Deposit base and customer relationships: 6 year
= Brand name: 2 years
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b) Software, which s carried at cost less accumulated amortization. Amortization is charged over the estimated useful life
which the Group has estimated between 3 to 4 years. Expenditure incurred to maintain the software programs is recognized in
the income statement as incurred.

c) Brand names and other rights are carried at cost less accumulated amortization. The amortization is charged over the
estimated useful life which the Bank has defined to 5 years.

Intangible assets are measured at cost less accumulated amortization, excluding those with indefinite useful life, which are
not amortized. All intangible assets are subject to an impairment test.

For intangible assets no residual value is estimated.

1.11 Leases

The Group enters into leases either as a lessee or as a lessor,

When the risks and rewards incident to ownership of an asset are transferred to the lessee they are classified as finance
leases.

All other lease agreements are classified as operating leases.

The accounting treatment followed depends on the classification of the lease, which is as follows:

a) When the Group is the lessor

i. Finance leases:

For finance leases where the Group is the lessor the aggregate amount of lease payments Is recognized as loans and
advances.

The difference between the present value (net investment) of lease payments, and the aggregate amount of lease
payments, is recognized as unearned finance income and is deducted from loans and advances.

The lease rentals received decrease the aggregate amount of lease payments and finance income is recognized on an
accrual basis,

The finance lease loans are subject to the same impairment testing as applied to customer loans and advances as described
in note 1.13.

ii. Operating leases:

When the Group Is a lessor of assets under operating leases, the leased asset is recognized and depreciation is charged over
its estimated usefu! life. Income arising from the leased asset is recognized as other income on an accrual basis.

b) When the Group is the lessee
i. Finance leases:

For finance leases, where the Group is the lessee, the leased asset is recognized as property, plant and equipment and a
respective liability is recognized In cther liabilities.

At the commencement of the lease the leased asset and liability are recognized at amounts equal to the fair value of leased
property or, if fower, the present value of the minimum lease payments. The discount rate used in calculating the present
value of the minimum lease payments is the interest rate implicit in the lease or if this is not available the Group’s borrowing
rate for similar financing.

Subsequent to initial recognition the leased assets are depreciated over their usefu! lives unless the duration of the lease is
less than the useful life of the leased asset and the Group is not expected to obtain ownership at the end of the lease, in
which case the asset Is depreciated over the term of the lease.

The lease payments are apportioned between the finance charge and the reduction of the outstanding liabitity.
il. Operating leases:

For operating leases, the Group as a lessee does not recognize the leased asset but charges in general administrative
expenses, the lease payments on an accrual basis,
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1.12 Insurance activities

a) Insurance reserves

The insurance reserves are the current estimates of future cash flows arising from insurance life and non-life contracts. The
reserves consist of:

i. Mathematical reserves

The insurance reserves for the term life contracts (e.g. term, comprehension, investment) are calculated on actuarial
principles using the present value of future liabilities less the present value of premiums to be received.

The calculations are based on technical assumptions (mortality tables, interest rates) in accordance with the respective
supervisory authorities an the date the contract was signed.

If the carrying amount of the insurance reserves is inadequate, the entire deficiency Is provided for.

ii. Unearned premiums reserves

Represent part of net premiums earned which cover proportionally the period from the balance sheet date to the termination
of the period the net premium covers.

ifi. QOutstanding claims reserves

Concern liabilities on claims occurred and reported but not yet paid at the balance sheet date. These claims are determined
on a case-by-case basls based on existing information (loss adjustors' reports, doctors reports, court decisions etc) at the
balance sheet date.

Provisions are also determined for claims incurred but not reported at the balance sheet date (IBNR), the calculation of
these provisions is based on the estimated average cost of claim.

iv. Reserves for investments held on behalf and at risk of the insurance policy holders
These reserves are accounted for as assets and liabilities at the current value of the associated investments.

b) Revenue recognition
Revenue from life and non-life insurance contracts is recognized when it becomes payable.

c) Reinsurance

The reinsurance premiums ceded and the respective ceded portion of the insurance reserves follow the terms of the
relevant reinsurance agreements.

d) Distinction of insurance products

In accordance with IFRS 4 contracts that do not transfer significant insurance risk are characterized as investment
and/or service contracts, and their accounting treatment is covered by IAS 32 and IAS 39 for financial instruments, and
IAS 18 for revenue.

Based on the above the following were separated from insurance services:

i. The individual unit-linked contracts with zero insured capital

ii. Group pension fund contracts under unit-linked management

iii. Group contract services pravided for which the Group acts as intermediate
(e.g. motor assistance and accident care)

e) Liability adequacy test

In accordance with IFRS 4 an insurer shall assess at each reporting date whether its recognized Insurance reserves are
adequate less deferred acquisition costs to cover the risk arising from the insurance contracts.

If that assessment shows that the carrying amount of its insurance reserves is inadequate, the entire deficiency is
recognized In profit or loss.

The methodology applied for life insurance was based on current estimates of all future cash flows from insurance contracts
and of related handling costs. These estimates were based on assumptions representing current market conditions and
regarding mortality, cancellations, future changes and allocation of administrative expenses, medicai inflation relating to
medical changes and the discount rate. The guaranteed return included in certaln insurance contracts has also been taken
Into account in estimating cash flows.
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For the Hability adequacy test of claims reserves, the triangulation method (chain-ladder/link ratio) was used which is based
on the assumption that the proportional relation occurred in past years between the amounts of cumulative claims (paid and
outstanding) will be repeated in the future. Data of the last five years were used for the calculatlon of the refevant test.

1.13 Impairment losses on loans and advances

The Group assess as at each balance sheet date, whether there is evidence of impairment in accordance with the general
principles and methadology set out in IAS 39 and the relevant implementation guidance.

Specifically, the steps performed are the following:

a. Establishement of events that provide objective evidence that a loan is impaired (trigger events)

The loans and advances with payment of interest or principal overdue by more than 90 days represents the majority of the loans
which are tested for impairment.

In addition an impairment test may be performed for accounts with delays less than 90 days, or accounts with no delay
when:

i. procedures for forced recovery and settlement of debts, with more burdensome conditions on the Graup, have been initiated or

il. the Group has information that indicates that the financial position of the borrower is deteriorating (reduced sales, gross margins,
profit etc.) or other events (bankruptcy filing, extra-ordinary events such as floods, fire, etc at the installations of the borrower)
which occurred after the date of initial recognition and which are considered to affect the ability of the borrower to adhere to the
agreed repayment schedule.

Finally, an impairment test is performed on loans and advances granted to sectors of the economy or geographical regions which
are experiencing problems that arose after the date of initial recognition of the loans.
b. The criteria of assessment on an individual or collective basis

The outstanding balance Is the basic factor in determining whether the assessment of impairment will be performed on an
individual basis or on a collective basis.

In determining the amount for each entity of the Group numerous factors are considered such as the composition of the loan
portfalio, the specific circumstances of the market and experience obtained from the management of the portfaiio.

Mare specifically for the Group’s parent company Alpha Bank the separation point is the amount of € 1 million.
c. Establishment of groups of assets with similar risk characteristics

In those instances whereby based on the amount outstanding the assessment of impairment is performed on a collective
basis of assets with similar risk characteristics, with respect to credit risk, the collective groups were determined as follows:

i. buckets arising from agelng analysis of loans and advances to customers,

ii. the type of loan (consumer, credit cards, mortgage etc.) for retail loans.

Based on detailed internal data the above groups are either expanded or combined in the event that this is justified from the
historical data.

d. Methodology in determining future cash flows from impaired loans

The Group has accumulated a significant amount of historical data of the last six years, which includes the loss given default for
loans after the completion of forced recovery, or other measures taken to secure collection of loans, including the realization of
collaterals.

On the basis of this data the amount of the impairment is determined on both an individual and collective basis taking into account
the time value of money,

The cash flows are discounted at the loans' original effective interest rate.

e. Interest income recognition

Interest Income on impaired loans is recognized based on the carrying value of the loan net of impairment at the original effective
_interest rate, _ _




f. Impairment recognition

Impaired loans are usually written-off, with the exception of a small number of accounts with large outstandings where an aliowance
account is established.

g. Recoveries

If in a subsequent period after the recognition of the impairment less, events occur which require the impairment loss to be
reduced, or there has been a collection of amounts from loans and advances previously wiitten-off, the recoveries are recognized in
profit and loss account.

1.14 Deferred taxation

Deferred taxation is the tax that will be paid, or for which relief will be obtained in future periods from the different period
that certain items are recognized for financial reporting purpose and for taxation purposes. Deferred tax is provided for
temporary differences between the tax base of assets and liabilities and their respective carrying amounts in the financial
statements.

Deferred tax assets and labilities are calculated using the tax rates that are expected to apply the temporary difference
reverses, based on the tax rate (and laws) enacted at the balance sheet date.

A deferred tax asset Is recognized to the extent that it is probable that future taxable profits will be available against which
the asset can be utilized.

Deferred tax is recognized in profit or loss except to the extent that it relates to items recognized directly in equity, in which
case it is recognized in equity. .

1.15 Non-current assets held for sale and related liabilities

Non-current assets or disposal group comprise assets and liabilities that are expected to be recovered primarily through sale

and therefore they are classified as held-for-sale.

These items consist of: _

» Assets acquired through the enforcement of security over customer loans and advances,

e Items related to the company Tourist Resorts A.E. for which as at 15.1.2008 an agreement was reached for the
transfer of 100% shares held by another subsidiary Ionian Hotel Enterprises A.E.

» [tems related to Alpha Insurance A.E., where the Group transferred its total shares at 23.3.2007 to the insurance
company AXA (only for fiscal year 2006).

Before their classification as held for sale, the assets are remeasured in accordance with the respective accounting policy.
Thereafter they are measured at the lower of their carrying amount and fair value less cost of sale.

Any foss arising from the above measurement is recorded in the profit or loss, This loss which can be reversed in the future,
is allocated to assets in the disposal group that are within the scope of the measurement requirements of the Standard. The
impairment loss on a disposal group first Is allocated to goodwill and then to remaining assets and liabilities on a pro-rata
basis.

Property in this category is not depreciated, however, it is reviewed for impairment at each reporting date.

Gains or losses from the sale of these assets are recognized in the income statement.




1.16 Financial liabilities
Initial recognition

At initial recognition financial liabilities are measured at fair value plus, for financial liabilities which are not measured at fair
value through profit or loss, transaction costs that are directly attributable to the acquisition or Issue

Subsequent measurement

The Group for measurement purposes classifies finandal liabilities in the following categories:

a) Financial liabilities measured at fair value through profit or loss

i. This category includes financial liabilities held for trading:

o when the financial liability is acquired or incurred principally for the purpose of selling or repurchasing in the near term for short
term profit or

e they are derivatives which are not used for hedging purposes.

ii. In addition in this category the Group includes financial liabilities which are designated at initial recognition, as fair value through
profit or loss in accordance to the principles set in note 1.6 {point cii).

The Group has included n the category of financial liabilities held for trading, derivatives which are not used for hedging
purposes.

Liabillties arising from both the derivatives held for trading and derivatives which are used for hedging purposes are
presented in “derivative financial liabililties” and measurement principles are set out in note 1.7.

At present no financial liabilities have been designated, at initial recognition, as at fair value through profit or loss.

b) Financial liabilities carried at amortized cost

The liabilities which are classified in this category are measured at amortized cost using the effective interest method.
Liabllities to credit Institutions and customers, debt securities in issue and other loan liabilities are classified in this category.

If financial liabilities included in this category are the hedged item in a hedge relationship the accounting principles applied
are those set out in note 1.7.




Derecognition

The Group derecognizes a financial [lability (or part thereof) when its contractual obligations are discharged or cancelled or
expire.

The difference between the book value of a financial liability that has been repaid or transferred and the consideration paid
is recognized in the financial results.

1.17 Employee benefits

The Group has both defined benefit and defined contribution plans. A defined benefit plan is a pension plan that defines an
amount of pension benefit that an employee will receive on retirement which is dependent, among others, on years of
service and salary on date of retirement and it is guaranteed by the Bank.

A defined contribution plan is where the Group pays fixed contributlons into a separate entity and the Group has no legal or
constructive obligation to pay further contributions if the fund does not have sufficient assets to pay all employees the
benefits relating to employee service in current or prior years,

The Nability recognized in the consolidated financial statements In respect of defined benefit pension plans is the present
value of the defined benefit obligation at the balance sheet date less the fair value of plan assets together with adjustments
for unrecognized actuarial gains or losses and past service costs.

The defined benefit obligation is calculated annually based on actuarial valuation performed by independent actuaries using
the projected unit credit method.

Cumulative actuarial gains and losses arising from experience adjustments and changes, and actuarial assumption variations
to the extent that they exceed 10 per cent of the greater of the accrued obligation or the fair value of plan assets are
amortized over the period equal to the average remaining working lives of the employees.

Past-service costs are recognized immediately in the income statement, unless the changes to the pension plan are
conditional on the employees remaining in service for a specified period of time (the vesting period). In the second case,
the past service costs are amortized on a straight line basis over the vesting period.

For defined contribution plans, the Group pays contributions to publicly or privately administered pension Insurance plans, to
insurance companies and other funds on a mandatory or voluntary basis. The Group has no further payment obligations
once the contributions have been paid. The contributions are recognized as employee benefit expense on an accrual basis.
Prepaid contributions are recognized as an asset to the extent that a cash refund or a reduction in the future payments is
available,

1.18 Share options granted to employees

The Group rewards the performance of its executives and managers by granting share options. The number of granted share
options, the price and the exercise date are decided from the Board of Directors in accordance to Sharehalders’ Meeting
approvals,

The fair value calculated at grant date, is recognized over the period from the grant date and exercise date and recorded as an
expense in payroll and related costs with an increase of a reserve in equity respectively. The amount paid by the beneficiaries of
share options on the exercise date increases the share capital of the Group and the reserve in equity from previously recognized
fair value of the exercised options is transferred to share premium.
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1.19 Provisions

A provislon is recognized if as a result of a past event, the Group has a present legal or constructive obligation that can be
estimated reliably, and it is probable an outflow of economic benefits will be required to settle the obligation.

Provisions are determined by discounting the expected future cash flows. The discount rate applied reflects current market
assessments of the time value of money required to settle the obligation. Cash payments are recorded to provisions to the
extent that they relate to the specific provision. At each reporting period provisions are re-assessed.

Provisions are not recognized for future operating losses.

Future events that may affect the amount required to settle the obligation, for which a provision has been recognized, are
taken into account when sufficient objective evidence exists that they will occur,

Reimbursements from third parties relating to a portion of or all of the estimated cash outflow are recognized as assets, only
when it is virtually certain that they will be received. The expense recognized in the profit or loss relating to the provision
may be presented net of the amount of the reimbursement.

1.20 Sale and repurchase agreements and securities lending

The Group enters into purchases of securities under agreements to resell at a certain date in the future at a fixed price.
Securities purchased subject to commitments to resell them at future dates are not recognized as investments.

The amounts paid are recognized in loans and advances to either banks or customers. The difference between the purchase
price and the resale price is recognized as interest on an accrual basis.

Securities that are sold under agreements to repurchase continue to be recognized in the consolidated balance sheet and are
measured in accordance with accounting policy of the category that they have been classified and are presented as
investments.

The proceeds from the sale of the securities are reported as liabllities to either banks or customers. The difference between
the sales price and the repurchase price is recognized on an accrual basis as interest.

Securities borrowed by the Group under securities lending agreements are not recognized in the consolidated balance sheet
except when they have been sold to third parties whereby the liability to deliver the security is recognized and measured at
fair value.

1.21 Securitization

The Group securitises financial assets, by transferring these assets to special purpose entities, which in turn issve bonds.

In each securitization of financial assets the assessment of contral of the special prupose entity is considered, based on the
circumstances mentioned in note 1.2, so as to examine whether it should be consolidated. In addition, the contractual
terms and the economic substance of transactions are considered, in order to decide whether the Group should proceed with
the derecognition of the securitised financia) assets, as referred in note 1.6.




1.22 Equity

Incremental costs of share capital increase
Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction, net of tax, from the
proceeds.

Share premium

The difference between the nominal value of the shares issued and their market value, in cases of the exchange of shares as
consideration for the acquisition of a business by the Group is recorded as share premium.

This alse includes the difference between the nominal value of the shares and the cost consideration received in the case of
a share capital increase,

Treasury shares

The cost of'acquiring treasury shares is recognized as a reduction of equity. Subsequent gains or losses from the sale of
treasury shares, after deducting all direct costs and taxes, is recognized directly in retained earnings.

Retained earnings

Dividends are deducted from retained earnings and recorded as a liability in the period that the dividend is approved by the
shareholders in general meeting.

1.23 Interest income and expense
Interest income and expense is recognized in the income statement for all instruments measured at amortized cost.
The recagnition of interest income and expense is performed on the accrual basis using the effective interest rate method.

The effective interest rate method is a method of calculating the amortized cost of a financial asset or a financial liabflity and
of allocating the interest income or interest expense over the relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument or the next repricing date, in order the present value of the future cash flows to be
equal to the carrying amount of the financial instrument including fees or transaction costs.

Interest on financial assets that are impaired is determined on the balance after the impairment provision using the effective
interest rate.

Interest income and expense is also calculated for interest bearing financlal Instruments that are measured at fair value.

1.24 Fee and commission income _
Fee and commission income are recognized on a accrual basis when the relevant service has been provided,

Transaction revenues relating to the recognition of a financial instrument which measured at amortized cost, such as loans
and advances, are capitalized and recognized in the income statement using the effective Interest methad.

41




1.25 Discontinued operations

A discontinued operation is a compenent of the Group that either has been disposed of, or it has been classified as held for
sale and represents:

+ a major line of Group's business; or

¢ a geographical area of operations; or

» a subsidiary acquired exclusively with a view to resale,

The assets and liabllities of discontinued operation are presented separately from other assets and labilities in balance sheet
and are not offset.

Any cumulative income ar expense recognized directly in equity relating to a discontinued operation are presented separately
{as a separate line in equity).

The post tax profit or loss from discontinued operations and any losses recognized on the measurement to fair value less
costs to sell of the disposal group are presented in a separate line in the face of the income statement after net profit from
continuing operations.

The comparative financial statements are restated only for the income statement and the cash flow statement.

The Group has classified in 2006 its subsidiary Alpha Insurance A.E. representing significant line of Asset
Management/Insurance business segment as a discontinued operation based on the signed agreement of sale to the
Insurance company AXA, reached on February 2008.

1.26 Comparatives

To the extent considered necessary the comparatives have been adjusted to facilitate changes in presentation of the current year
amounts.
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INCOME STATEMENT

2. Net interest income

Interest and similar income

Due from banks

Loans and advances to customers

Securitized loans

Financial assets at fair value through profit or loss
Available-for-sale securities

Held to maturity securities

Derivative financial instruments

Other

Total

Interest expense and similar charges

Due to banks

Due to customers

Debt securities in issue and other borrowed funds
Derivative financial instruments

Other

Total

Net interest income

3. Net fee and commission income

Loans

Letters of guarantee

Iimports — Exports

Credit Cards

Fund transfers

Mutual funds

Advisary fees and securities transactions fees
Other

Total

4. Dividend income

Available-for-sale securities
Total

From 1 January to

31.12.2008 31.12.2007
201,868 286,634
3,289,190 2,615,855
74,635
7,523 10,035
140,852 170,030
46,025
636,022 313,538
——10.820 - —10.633
4,406,935 3,406,725
(255,019) (151,580)
(942,971) (563,045)
(683,206) (684,800)
(622,881) (310,625)
{104,256) (91,422)
(2,608,333) {1,801,472)
1,798,602 1,605,253

From 1 January to

31.12.2008 31.12.2007
71,650 70,140
40,398 36,821
15,588 17,071
83,466 54,537
88,389 89,214
51,757 70,204
4,955 4,175
108,211 122,428
464,414 464,590
From 1 January to
31.12.2008 31.12.2007
2,591 2,254
2,591 2,254




5. Gains less losses on financial transactions

Foreign exchange differences
Financial assets at fair value through profit or loss:
- Bonds

- Shares

Available-for-sale securities:

- Bonds

- Shares

- Other securitles

Sale of participations
Derivative financial instruments
Other financial instruments
Total

6. Other income

Insurance activities

Hote! activities

Operating lease income

Sale of property, plant and equipment
Other

Total

Income from insurance activities is analyzed as follows:

Non-life Insurance

Premiums and other related income
Less:

- Reinsurance premiums ceded

- Commissions

- Claims from policyholders
Reinsurers' participation

Net income from non-life insurance
Life insurance

Premiums and other related income
Less:

- Reinsurance premiums ceded

- Commissions

- Claims from policyholders
Reinsurers’ participation

Net income from life insurance
Total

From 1 January to

31.12.2008 31.12.2007
64,378 46,732
(10,967) (1,676)
(1,586} 4,414
48,167 (38,245)
(31,154} 2,044
(58) 13,129
1,903
(79,757} 54,490
2,226 1,654
{6,848) 82,542
From 1 January to
31.12.2008 31.12.2007
6,026 2,669
41,758 47,607
6,133 5,773
7,485 8,019
18,542 17,364
79,944 81,432
From 1 January to
31.12.2008 31.12.2007
12,726 12,911
(3,986) (3,385)
{1,107) (873)
(6,244) (6,395)
562 109
1,951 2,367
10,039 9,365
(784) (9086)
(1,254) (1,147)
(4,716) {7,325}
790 315
4,075 302
6,026 2,669
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7. Staff costs
From 1 January to

31.12.2008 31.12.2007
Wages and salaries 432,975 387,535
Social Security contributions 90,455 81,380
ETAT. 20,417
Employee defined benefit abligation {"°t® 39 6,163 16,539
Other - 39,478 41,481
Total 589,488 526,935

The total employees of the Group as at 31.12.2008 were 15,619 (31.12.2007: 12,907) of which 8,421 (31.12.2007: 7,846} are
employed in Greece and 7,198 (31.12.2007: 5,061) are employed abroad.

Defined contribution plans
All the employees of the Group in Greece receive their main pension from the Social Insurance Fund (IKA). Specifically for the
Bank's employees the following apply:

a) The supplementary pension plan for employees of the former Ionian and Popular Bank of Greece is TAPILTAT, a multi-employer
plan. The Bank has obtained legal opinions that indicate that it has no obligation if the fund does not have sufficient assets to pay
employee benefits. Therefore the Bank considers that the fund is a defined contribution plan and it is accounted for as such. The Bank
has applied for membership in ETAT (Common Insurance Fund of Bank Employees) for it's employees who are insured in
TAPILTAT (Pension Plan for employees of Ionian ~ Popular Bank and other Banks).

b) All employees of the Bank receive medical benefits from the Bank Employee and Companies Common Benefit Plan (TAYTEKO). This
plan has been accounted for as a defined contribution plan.

Defined benefit plans

An analysis of liabilities arising from defined benefit plans are set out in note 30.

8. General administrative expenses
From 1 January to

31.12.2008 31.12.2007

Rent of buildings 51,872 36,416
Rent and maintenance of EDP equipment 25,534 22,124
EDP expenses 45,536 39,314
Marketing and advertisement expenses 51,652 43,736
Telecommunications and postage 39,400 30,822
Third party fees 57,368 42,243
Consultants fees 9,983 8,981
Contribution to Depasit Guarantee Fund 16,785 12,697
Insurance . 14,823 11,219
Consumables 11,334 9,834
Electricity 11,130 8,837 !
Agency fees 7,443 4,713
Taxes (VAT, real estate etc) 53,468 41,968
Other 99,295 103,349
Total 495,623 416,253
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9. Impairment losses and provisions to cover credit risk

From 1 January to

31.12.2008 31.12.2007
Impairment losses on loans and advances to customers 601,285 206,232
Impairment loss of participation 5,100
Reversa! of impairment losses from due from banks (24} (14)
Provisions to cover credit risk relating to off balance sheet items (42,178} 30,983
Recoveries (22,432) (10,518)
Total 541,751 226,683

The severe aggravation of credit turmail during the third quarter of 2008 and its gradual transfer to real economy represents a
significant indication of loan impairment.

Despite the fact that there are not as yet any signs that the credit turmoil has affected the repayment of loans, the Group
reassessed the potential impairment loss, which as a percentage of loans amounts for 2008 to 1.13% compared to 0.60% as of
2007.

10. Income tax

In accordance with Greek tax law the profits of entities In Greece are taxed at a rate of 25% for fiscal year 2007 and thereafter.
According to Law 3697/08 the tax rate is reduced by one percent each year starting from 2010 until the rate reaches 20% in 2014
and thereafter.

In accordance with article 26 of Law 3634/2008 income tax is imposed for the fiscal year 2007, at the current tax rate (25%), on
profits which previously were not subject to tax untif distributed or capitalized (interest on Greek government bonds, gains from the
sale of listed shares etc.). Only dividend income 1s not subject to tax since it has been already taxed at the corporate level for the fiscal
years 2007 and 2008.

It should be noted, that in accordance with Law 3697/08, dividends approved by the general shareholders meetings after 1.1.2009 are
subject to a withholding tax of 10% with no further tax obligation for the beneficiary.

The tax rates of years 2007 and 2008 of the subsidiaries and the Bank’s branches operating aborad, are as follows:

Fiscal year 2007  Flscal vear 2008

% %
Cyprus 10 10
Bulgaria 10 10
Serbia 10 10
Romania 16 16
Jersey 20 20
Ukraine 25 25
Luxembroug 29.63 29.63
FYROM 12 10
Albania 20 10
United Kingdom 30 28

The income tax expense is analysed as follows:
From 1 January to

31.12.2008 31.12.2007
Current tax . 126,940 156,097

Deferred tax (14,754) 58,468
Total” "~~~ ~ "~ -ttt T - : - © 112,186 - © 214,565




Under the provisions of Law 3697/2008 concerning the gradual reduction of tax rates between the years 2010 to 2014, the Bank
and the subsidiaries in Greece performed a recalculation of deferred taxes under the new tax rates. The effect was recorded in
the financial statements.

Deferred tax recognized in the Income statement is attributable to the following temporary differences:
From 1 January to

31.12.2008 31.12.2007

Depreciation and fixed asset write-offs 3,185 7,882
Fixed assets revaluation (8,236)

Valuation of loans 91,511 (6,844)
Suspension of interest accruals 40,108 29,108
Loans impairment’ (49,360) 27,301
Employee defined benefit abligations 17,508 15,454
Liabilities to E.T.A.T. {Common Insurance Fund of Bank Employees) 11,716

Valuation of derivatives (84,493) (3,595}
Effective interest rate 15,586 5,364
Valuation of liabilities to credit institutions and other borrowed funds due to fair

value hedge (10,119) 9,886
Valuation of bonds 10,067 1,838
Valuation of other securities {7,951)

Carry forward of unused tax losses {434) 516
Other temporary differences (43,842) (28,442)
Total (14,754) 58,468

The temporary differences attributable to the valuation of bonds and other securities are due to the tax imposed according to
Law 3634/2008.

Reconciliation of effective and nominal tax rate:
From 1 January to

31.12.2008 31.12.2007

% %
Profit befare income tax 625,633 985,263
Income tax (nominal tax rate) 22.01 137,727 22.06 217,315
Increase/{decrease) due to:
Additional tax on income of fixed assets 0.09 538 (0.06) (552)
Non taxable income {4.58) (28,625) (2.32) (22,856)
Non deductible expenses 1.71 10,708 1.00 9,804
Part of profit relating to non taxable lncome 0.07 670
Part of profit relating to distributable income 5 (0.03) (295)
Effect of tax rates used for current and deferred tax (0.36) (2,236)
Other temporary differences (0.93) (5,832) 1.07 10,520
Usage of tax losses (0.02) {99) (0.01) (41)
Income tax (effective tax rate) 17.93 112,186 21.78 214,565

The applicable income tax rate of 22.01% for 2008 and 22.06% for 2007 is the weighted average nominal tax rate based on the
nominal income tax rate and the profit before tax of the Group's subsidiaries.

11. Profit after income tax from discontinued operations
On 23 March 2007, the sale of 99.57% shares of the subsidiary Alpha Insurance A.E. to AXA, an Insurance company which is the
worldwide leader in financial protection was completed,

Alpha Bank and AXA have also signed a long term exclusive bankassurance agreement for the distribution of AXA products
through the extensive branch network of the Bank.




The results of Alpha Insurance A.E. which has been classified as a discontinued operation for the period 1.1.2007 up to
23.3.2007 and the profit from the sale are included in caption “profit after income tax from discontinued operations” and are
analyzed as follows:

From 1 January to

31.12.2007

Income

Net interest income 860
Net fee and commission income 409
Other income {premiums etc.) 3,573
Total income 4,842
Expense

Staff costs (2,338)
General administrative expenses (1,583)
Depreciation and amortization expenses (239)
Total expense {(4,160)
Profit/(losses) before income tax 682
Income tax (421)
Profit/(losses) after income tax 261
Profit from the disposal of Alpha Insurance A.E. 80,127
Profit after income tax from discontinued operations 80,388

12. Earnings per share

a. Basic

Basic earnings per share is calculated by dividing the profit after tax for the period attributable to the equity holders of the Bank by the
weighted average number of ordinary shares outstanding, after deducting the welghted average number of treasury shares held by the
companies of the Group, during the period.

From 1 January to

31.12.2008 31.12.2007
Profit attributable to equity holders of the Bank from continuing and
discontinued operations 512,067 850,035
Weighted average number of outstanding ordinary shares 405,624,439 405,502,633
Basic eamnings per share from continuing and discontinued operations (in €) 1.26 2.10

From 1 January to

31.12.2008 31.12.2007
Profit attributable to equity holders of the Bank from continuing
operations 512,067 769,647
Welghted average number of outstanding ordinary shares 405,624,439 405,502,633
Basic earnings per share from continuing operations (in €} 1.26 1.90

b. Diluted

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares outstanding to assume
conversion of all difutive potential ordinary shares.

The Bank has a single category of dilutive potential ordinary shares resulting from a share options program granted to executives
and managers of the Group exercised during 2007.

For the share options, a calculation is performed to determine the number of shares that could have been acquired at fair valye
(determined as the average market share price of the Bank’s shares for the period) based on the monetary value of the
subscription rights attached to outstanding share opticns. Upon the issuance of new ordinary shares resulting from share

options exercise, the shares are included in the calculation of basic and dilutive earnings per share.
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The weighted average number of shares calculated as above is compared with the number of shares that would have been

issued assuming the exercise of the share options.
From 1 January to

31.12.2008 31.12.2007

Profit attributable to equity holders of the Bank from continuing and

discontinued operations 512,067 850,035
Weighted average number of cutstanding ordinary shares 405,624,439 405,502,633
Adjustment for share options 727,195
Weighted average number of outstanding ordinary shares for diluted earnings per

share 405,624,439 406,229,828
Diluted earnings per share from continuing and discontinued operations (in €) 1.26 2.09

From 1 January to

31.12.2008 31.12.2007

Profit attributable to equity holders of the Bank from continuing

operations ‘ 512,067 769,647
Weighted average number of outstanding ordinary shares 405,624,439 405,502,633
Adjustment for share options 727,195
Weighted average number of outstanding ordinary shares for diluted earnings per

share 405,624,439 406,229,828
Diluted earnings per share from continuing operations (in €) 1.26 1.89
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ASSETS

13. Cash and balances with Central Banks

Cash

Cheques receivable
Balances with Central Banks
Total

less: Deposits pledged to Central Banks
Total

31.12.2008 31.12.2007
491,410 411,539

99,212 69,052
—2.860,320 —2.783.021
3,450,947 3,263,612
(2.232.477) (1,826,958}
1,198,470 1,436,654

The Bank is required to maintain a current account with the Bank of Greece (Central Bank) in order to facilitate interbank
transactions with the Central Bank and other financial institutions through the Trans European — Automated Real Time Gross

Settlement Express Transfer System (TARGET).

The Bank of Greece also requires, that all financial Institutions established in Greece maintain reserve deposits with the Central

Bank equal to 2% of customer deposits.

These deposits bear Interest at the refinancing rate as set by the European Central Bank which as at 31.12.2008 was 2.50%

{31.12.2007: 4.18%).

Cash and cash equivalents (as presented for the purposes of the cash flow statement)

Cash and balances with Central Banks

Sale and repurchase agreements (Reverse Repos)
Short-term placements with other banks

Total

14, Due from banks

Placements with other banks

Sale and repurchase agreements (Reverse Repoes)
Loans to credit institutions

Less:

Allowance for impairment losses

Total

Allowance for impairment losses

Balance 1.1.2007

Changes for the period 1.1 - 31.12.2007

Decrease of impairment losses from due from banks ©"** %)
Foreign exchange differences

Balance 31.12.2007

Changes for the period 1.1 - 31.12.2008
Decrease of impairment losses from due from banks
Foreign exchange differences

Balance 31.12.2008

{note 9)

31.12.2008 31.12.2007
1,198,470 1,436,654
523,863 47,874
1,291,303 2,307,503
3,013,636 3,792,031
31.12.2008 31.12.2007
1,878,105 2,790,362
523,863 47,874
435,869 678,157
(7.867) (6,697)
2,829,970 3,509,696
7,683
(14)
— (972}
6,697
(24)
— 1194
__2.867
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15. Financial assets at fair value through profit or loss — Held for trading

Government bonds
Other debt securities:
- Listed

- Non-listed

Shares:

- Listed

Total

16. Derivative financial instruments (assets and liahilities)

Derivatives held for tradi

a. Foreign exchange derivatives
Currency forwards

Currency swaps

Cross currency swaps

Currency options

Currency options embedded in customer products
Total non-listed

b. Interest rate derivatives
Interest rate swaps

Interest rate options (caps)

Total non-listed

QOptions

Total listed

¢. Commodity derivatives
Commodity swaps

Total non-listed

d. Index derivatives

Otc options

Total non-listed

Futures

Options

Total listed

e. Credit derivatives

Credit default swaps embedded in debt securities
Total non-listed

Derivati far hedai

a. Foreign exchange derivatives
Currency swaps

Cross currency swaps

Total non-listed

b. Interest rate derivatives
Interest rate swaps

Total non-listed

c. Index derivatives

Index swap

Total non-listed

- @Grand total- ———- - — - - —- -~ - - o Lo L -

31.12.2008 31.12.2007
78,457 241,724
543 21,459
457 270
1,678 2,594
81,135 266,047
31 December 2008
Contract nominal Fair value
Assets Liabilities
2,417,331 101,825 97,943
3,444,037 49,595 95,481
380,931 54,369 7,850
151,341 2,246 2,207
4,083 59
6,397,723 208,094 203,481
14,983,030 208,482 263,290
810,214 4,057 3,268
15,793,244 212,539 266,558
20,000 30
20,000 30
5,078 2,942 2,933
5,078 2,942 2,933
10,000 423
10,000 423
1,536 59 19
6,284 34
7,820 93 19
304,445 45,521
304,445 45,521
89,522 5,882 1,696
237,831 21,865
327,353 27,747 1,696
3,124,810 24,616 285,138
3,124,810 24,616 285,138
30,998 8,542
30,998 8,542
26,021,471- - - 485,026 805,346
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Derivatives held for tradi

a. Foreign exchange derivatives
Currency forwards

Currency swaps

Cross currency swaps

Currency options

Currency options embedded in customer products
Total non-listed

b. Interest rate derivatives

Interest rate swaps

Interest rate options (caps)

Total non-listed

Futures

QOptions

Total listed

¢. Commodity derivatives
Commodity swaps

Total non-listed

d. Index derivatives
Futures

QOptions

Total listed

Derivati for hedagi

a. Foreign exchange derivatives
Currency swaps

Cross currency swaps

Total non-listed

b. Interest rate derivatives
Interest reate swaps

Total non-listed

Grand total

31 December 2007

Contract nominal Fair value
amount Assets Liabilities

1,150,445 12,746 9,480
2,888,361 35,013 44,797
555,968 63,655 40,104
175,822 3,438 3,261

631 1
4,771,227 114,853 97,642
8,199,341 161,842 136,593
616,963 2,233 1,388
8,816,304 164,075 137,981
354,305 99 28

6,300 32
360,605 131 28
14,410 138 124
14,410 138 124
202 1

383 4
585 4 1

137,380 12,114
181,895 46,258
319,275 12,114 46,258
4,083,070 92,117 102,10%
4,083,070 T 92,117 102,105
18,365,476 383,432 384,139
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17. Loans and advances to customers
31.12.2008 31.12.2007

Individuals
Mortgages:
- Non-Securitized 10,822,806 11,186,669
- Securitized 2,715,262
Consumer:
- Non-Securitized 3,183,581 3,606,631
- Securitized 1,485,843
Credit cards 1,285,118 1,092,863
Other 119,299 146,762
Total 19,612,009 16,032,925
Companies: -
Corporate loans %! 29,779,390 24,771,065
Leasing 1,448,224 1,338,340
Factoring 599 888 £32.640
Total 31,827,502 26,642,045
Receivables from insurance and re-insurance activities 9,950 9,494
Other receivables —o31,235 — 228201

51,980,696 42,912,665
Less:
Allowance for impairment losses @ (1,275,994) (840,594)
Total 50,704,702 42,072,071
Allowance for impairment losses
Balance 1.1.2007 977,249
Changes for the period from 1.1 - 31.12.2007
Impairment of assets classified as held for sale (57)
Change in present value of impairment reserve 41,288
Fereign exchange differences (2,016)
Impairment losses for the period ("% 9 206,232
Loans written-off during the period (382,103
Balance 31.12.2007 840,594
Changes for the period from 1.1 - 31.12.2008
Change in present value of impairment reserve 64,453
Foreign exchange differences (8,106)
Impairment losses for the period (™' % 601,285
Loans written-off during the period (2222321
Balance 31.12.2008 1.275,994

The Bank securitized mortgage and consumer loans through special purpose entities. The Group retains all risks of these lcans
as it has issued a guarantee to the holders of the bonds issued in the securitization.

U In accordance with amendments to IAS 39, the Group reclassified securities of €21.8 mitlion from the available-for-sale portfolio
to the loans portfolio. These securities are not fraded in an active market and the Group has the intention to hold them in the
foreseeable future. The above securities which are included in corperate loans have been impaired of amount of € 17.4 million.
2 In addition to the alfowance for impairment losses, an additional provision of € 3,627 (31.12.2007: €45,929) has been recorded
to cover credit risk relating to off-balance sheet items (note 32). The total provision recorded fo cover credit risk amounts to
€1,279,621 (31.12.2007: €886,523). . _ . o oo L -




The financial lease receivables are analyzed as follows:

Up to 1 year
From 1 year up to 5 years
More than 5 years

Unearned finance income

Total

The net amount of finance leases is analyzed by duration as follows:

Up to 1 year
From 1 year up to 5 years
More than 5 years

Total

18. Investment securities

a) Available for sale

Government bonds

Other debt securities:

- Listed

- Non-listed

Shares:

- Listed

- Non-listed

Other variable yield securities
Total

b) Held to maturity

Government bonds
Other debt securities:
- Listed

- Non listed

Total

31.12.2008 31.12.2007
456,651 398,360
716,826 675,630
785,999 829,707
1,959,436 1,903,697
(511,212) (565,357)
1,448,224 1,338,340
,.2008 1.12.200
374,042 316,096
502,288 456,249
571,894 565,995
1,448,224 1,338,340
31.12.2008 31.12.2007
366,804 1,909,248
89,994 1,065,924
169,328 36,983
40,465 69,446
36,597 21,661
49,338 53,639
752,526 3,156,901
31.12.2008
Cost Fair value
1,805,579 1,697,446
2,558,601 2,144,857
124,529 121,637
4,488,709 3,963,940

The held-to-maturity portfolio includes bonds from the Bank amounting to €1.1 billion, which up to 30.6.2008 were classified as

“Available-for-sale”.

The reclassification of these bonds was performed at their fair value as at 30.6.2008, which became their new amortized cost on
the basis of which the effective interest rate method was used to allocate the interest income thereafter. At that date the fair
value of these bonds was €63.3 million less than their carrying amount. This difference, already recognized in equity, will be

amortized to interest income over the remaining period to maturity of the bonds.

Had the above mentioned bonds not been reclassified from the available-for-sale portfolio, their fair value would have been

lower than the carrying amount by an additional amount of €217 million.
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19. Investments in associates
From 1 January to

31.12.2008 31.12.2007
Opening balance 5,320 4,091
Purchases/ Recognition of participation 46,954 20
Dividends received (11} (11)
Share of profit/ (loss) 6,997 1,220
Closing balance 59,260 5,320

The increase of the account “Investments in associates” compared to 31.12.2007, is attributed to the recognition of EL.P.ET.
Balcan S.A. which is valued under the equity method.

The Group's investments in associates are analyzed as follows:
Group’s ownership interest %

Country of

Name Incorporation 31.12.2008 31.12.2007
a. Evisak A.E. Greece 27.00 27.00
b. AEDEP Thessalias & Stereas Ellados (¥ Greece 50.00 50.00
. AL.C. Novelle Investments Ltd Cyprus 33.33 33.33
d. EL.P.ET. Balcan A.E. Greece 26.71
The Group's share in profit and loss of each associste is set out below:

Equity Total Share of

(in thousands of Profit/ {loss) (in thousands of profit/(loss)
Name €} after tax €) 31.12.2008
a. Evisak A.E. 3,166 179 3,345 11
b. AEDEP Thessalias & Stereas Ellados (! 147 147
c. A.L.C. Novelle Investments Ltd 11,690 1,873 13,563 (739)
d. EL.P.ET. Balcan A.E. 204,594 204,594 7,725
Total 219,597 2,052 221,649 6,997

™ It is a non profit company
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20. Investment property

Balance 1.1.2007

Cost

Accumulated depreciation

Net book value 1.1.2007
1.1.2007 - 31.12.2007

Net book value 1.1.2007

Foreign exchange differences
Additions

Disposals

Reclassification from “Property, plant and equipment”
Depreciation charge for the peried
Net book value 31.12.2007
Balance 31.12.2007

Cost

Accumulated depreciation
1.1.2008 - 31.12.2008

Net book value 1.1,2008

Foreign exchange differences
Additions

Reclassification from “Property, plant and equipment”
Depreciation charge for the period
Net book value 31.12.2008
Balance 31.12.2008

Cost

Accumulated depreciation

34,948
—{3.430)

31,518
(35)
26,602
(480)
16,628
_(673)
23,560

78,526
(4,966)

73,560
{90)
466

(6,450)

—(611)
66,873

72,244
(5,369)

Transfers from «Property, plant and equipment» in 2007 relate to a building owned by the subsidiary Oceanos A.T.0O.E.E.
amounting to € 15.8 millien, leased by a subsidiary Alpha Insurance A.E. unti 23.3.2007. The fair value of the above property

as at 31.12.2007 was € 22 million.

The fair value of investment property as at 31,12.2008 as determined by Alpha Astika Akinita A.E. amounted to € 70,080.
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21, Property, plant and equipment

Land and Leased

buildings equipment Equipment Total
Balance 1.1.2007
Cost 1,058,044 4,055 361,639 1,423,738
Accumulated depreciation (209,573) {1,963) (276,206) (487,742)
Net book value 1.1.2007 848,471 2,092 85,433 935,996
1.1.2007 - 31,12.2007
Net book value 1.1.2007 848,471 2,092 85,433 935,996
Foreign exchange differences (1,669) (73) (536) (2,278)
Additions 64,714 1,747 37,848 104,309
Disposals (5,435) (1,349) (6,784)
Additions from companies consolidated for first time in 2007 145,909 23,346 169,255
Reclassification to "Investment property" (16,628) (16,628)
Reclassification from “Non-current assets held-for-sale” 42,405 42,405
Other reclassifications (268} (268)
Depreclation charge for the perfod @ (24,405) (694) (27,633) (52,732)
Net book value 31.12.2007 1,053,362 3,072 116,841 1,173,275
Balance 31.12,2007
Cost 1,283,906 5414 414,199 1,703,519
Accumulated depreciation (230,544} (2,342) (297,358) (530,244)
1.1,2008 - 31.12.2008
Net book value 1.1.2008 1,053,362 3,072 116,841 1,173,275
Foreign exchange differences (10,174) (400) (3,294) (13,868)
Additions 93,192 54,108 147,300
Disposals (842) (930) {1,145) (2,917)
Additions from companies consolidated for first time in 2008 1,465 1,115 2,580
Redlassification to "Investment property" 6,450 6,450
Other reclassifications 4,038 345 (4,383)
Depreciation charge for the period _ (26,840 _(280) (31,460} (58,580}
Net book value 31.12.2008 J1.120,658 1,807 131,782 1,254,240
Balance 31.12.2008
Cost 1,373,990 2,814 454,795 1,831,599
Accumulated depreciation (253,339) (1,007) (323,013) (577,359)

As at 31 December 2008 “Land and Buildings” include owned fixed assets of € 1,048,391. The fair value of these assets as
determined by Alpha Astika Akinita A.E. the same date was €1,151,849.

Y During 2007 property, plant and equipment amounting to € 42.4 million was reclassified from «Non-current assets held for sale»
due to Bank's decision for own use. The depreciation for the respective period that the specific Property, plant and equipment
was classified as "Non-current assets beld for sale” amounts to € 2.2 million and it was charged to the profit and loss account in
2007,

@ the depreciation charge for the perfod 1.7 — 31.12.2007 does not include an amount of € 1.1 million that concerns Hifton
Rirodes Resort
which was classified as "Non current assets held for sale” (note 25).
) The reclassifications from “Investment property” relate to a building owned by Alpha Real Estate D.0.0. Beograd leased by
Alpha Bank )
Srbifa A.D.




22. Goodwill and other intangible assets

Balance Tnv 1.1.2007
Cost
Accumulated amortization

Net book value 1.1.2007

1.1.2007 - 31.12.2007

Net book value 1.1.2007

Foreign exchange differences

Additions

Disposals

Reclassification from "Property, plant and equipment”
Additions from companies consolidated for first time in 2007
Amortization charge for the period

Net book value 31.12.2007

Balance 31.12.,2007

Cost

Accumulated amortization

1.1.2008 - 31.12.2008

Net book value 1.1.2008

Foreign exchange differences

Additions

Disposals

Other reclassifications

fgiditions from companies consolidated for first time in 2008

Impairment losses for the period
Amortization charge for the period
Net book value 31.12.2008
Balance 31.12,2008

Cost

Accumulated amortization

Other
Goodwill intangible Software Total
58,344 18,293 144,745 221,382
- {5.884) (98,360) {104,244)
=B8,344 12,409 16,385 A17,138
58,344 12,409 46,385 117,138
(336) 145 (233) (429)
5,340 35,484 40,824
(920) {920)
268 268
1,333 1,333
I {3,484} {20,238 {23,722)
28,008 A5.743 60,746 134,497
58,008 25,785 181,273 265,066
(10,042} (120,527) (130,569)
58,008 15,743 60,746 134,497
(7,272) {479) (640) (8,391)
17,947 44,499 62,446
(183) (183)
(3,453) 3,453
1,551 1 49 1,601
(251) (251)
- {4.669) {25.089) £25,758)
22,036 22,090 82835 439,961
52,036 37,983 227,612 317,631
(12,893) (144,777} (157,670}

The annual impairment test performed on the goodwill arising from the acquisition of Alpha Bank Srbija A.D. confirmed that no
adjustment to the carrying amount is necessary. Specifically, the value in use and the fair value less costs to sell were determined
to be higher than the carrying amount of the subsidiary presented in the consolidated financiai statements and therefore no

impairment loss exists.

Other intangible assets which were recognized upon acquisition of the above mentioned bank that relate to the deposit base, and
customer relationships, their recoverable amount was also estimated to be higher than their carrying amount and no impairment
loss was required. The only exception was the brand name and the software which have been fully amortized and no longer used.

@ The goodwill of 2008 relates to the acquisition of 90% ownership interest of Astra Bank OJSC (note 45d).

@ The impairment losses of the period concern goodwill of the subsidiary Evremathea A.E..




23. Deferred tax assets and liabilities

Deferred tax assets
Deferred tax liabilities
Total

Deferred tax assets and liabilities arise from:

Depreciation

Revaluation of fixed assets

Valuation of loans

Suspension of interest accruals

Impairment of loans

Valuation of derivative financial instruments
Tax losses carry forward

Other provisions

Effective interest rate

Employee defined benefit obligations
Common Insurance Fund of Bank employees
obligation

Valuation of liabilities to credit institutions and
other borrowed funds due to fair value hedge
Valuation of investments due to hedge
Valuation of bonds

Total

31,12.2008 = 31,12,2007

333,499 170,257
(197,779) (94,807}
135,720 75,450
1.1.2008 - 31.12.2008
Recognized in
Balance Balance
1.1.2008 Income statement 31.12.2008
4,104 (3,185) (175) 744
8,236 8,236
19,803 (91,511) {71,708)
(53,320) (40,108) (93,428)
(21,978) 49,360 27,382
3 84,493 84,496
4,329 434 954 5,717
28,037 43,842 1,036 72,915
2,212 {15,586) (13,374)
111,770 (17,508) 94,262
(11,716) (11,716}
(17,672) 10,119 (7,553)
7,951 5,252 13,203
(1,838) (10,067) 38,449 26,544
75,450 14,754 45,516 135,720




1.1.2007 - 31.12.2007

Recognized in

Balance

1.1.2007 Income statement Equity 31.12.2007
Depreciation 15,009 (7,882) (3,023) 4,104
Valuation of loans 12,977 6,844 (18) 19,803
Suspension of interest accruals (24,212) (29,108) (53,320)
Impairment of loans 5,323 (27,301) (21,978}
Valuation of derivative financial instruments (3,592) 3,595 3
Tax losses carry forward 4,988 (516) {143) 4,329
Other provisions (742) 28,442 337 28,037
Effective interest rate 7,576 (5,364) 2,212
Employee defined benefit obligations 127,224 (15,454) 111,770
Valuation of liabilities to credit institutions and
other borrowed funds due to fair value hedges (7,786) (9,886) (17,672)
Valuation of bonds (1,838) (1,838}
Total 136,765 {58,468) (2,847) 75,450
24, Other assets

31.12.2008 31.12.2007

Investments on behalf of life insurance policyholders 21,486 18,109
Prepaid expenses 18,344 25,759
Accrued income 7,078 3,316
Tax advances and withholding taxes 186,578 166,723
Receivables from employee defined benefit plan ©¢30) 47,311 49,189
Additional contribution to TEK 52,290
Other 216,212 122,580
Total 549,299 385,676

In accordance with article 6 of Law 3714/7.11.2008 the amount of deposits guaranteed by the deposit guarantee fund, increased
from € 20,000 to € 100,000. The contribution paid by banks to deposit guarantee fund also increased.

Thus, the Banks havé made additional contributions for 2008. The Law 3746/16.2.2009 concerning the “Deposits Guarantee
Fund and Investment (TEKE)” provides that the difference between the regular annual contribution of credit institutions resulting
from the application of article 6 of Law 3714/2008 will be included in a special assets group whose elements are jointly included
in the proportion of each participant in the credit institutions,
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25. Non-current assets held for sale and related liabilities

a. Fixed assets

As at 31.12.2008 “Non-current assets held for sale” include land and buildings amounting to € 53,574 (31.12.2007: € 54,651)
and office equipment amounting to € 231 (31.12.2007: € 570). The fair value of “"Nan-current assets held for sale” as

determined by Alpha Astika Akinita AE amounted to € 64,815.

b, Other

As at 28.3,2008 Ionian Hote! Enterprises A.E. transferred the shares of the subsidiary Tourist Resort A.E., which owns the

Rhodes Hotel Resort {note 45b).

The assets and llabilities of Hilton Rhodes Resort as at 31 December 2007 have been classified as “Non-current assets heid for

sale” and "Liabilities related to non-current assets held for sale” respectively and were as follows:

Non-current assets held for sale

Cash and balances with Central Banks

Loans and advances to customers

Goodwill and other intangible assets

Property, plant and equipment

Deferred tax assets

Other assets

Total

Liabilities related to non-current assets held for sale
Liabilities for current income tax and other taxes
Deferred tax liabilities

Other liabilities

Employee defined benefit obligations

Total

31,12,2007

38
1,336

29,745
3,319
277
34,724

39
308
970

266
1,583
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LIABILITIES
26. Due to banks

31.12.2008 31.12.2007
Deposits:
- Current accounts 426,525 66,591
- Term deposits
- European Central Bank term deposits 5,187,133 96,314
- Other credit institutions term deposits 1,364,140 2,002,813
Sale and repurchase agreements (Repos) 934,078 1,923,548
Borrowings 1,051,920 348,470
Total 8,963,796 4,437,736
27. Due to customers {inciuding debt securities in issue)
31.12.2008 31.12.2007

Deposits:
- Current accounts 6,340,839 6,857,487
- Savings accounts 7,985,913 9,212,287
- Term deposits 24,872,206 11,977,552
Debt securities in issue 3,151,516 6,335,599
Sale and repurchase agreements (Repos) 34,742 94,078

42,385,216 34,477,003
Cheques payable 161,561 188,155
Total 42,546,777 34,665,158
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28. Debt securities in issue and other borrowed funds

Short term securities (ECP) (V)
Balance 1.1.2008
Changes for the period 1.1 — 31.12.2008

New issues 2,605,910
(Purchases}/sales by Group companies (115,000)
Maturities/Redemptions (2,409,223)
Accrued interest 20,851
Foreign exchange differences 27492
Balance 31.12.2008 — 130,030
Senior debt securities
Balance 1.1.2008 14,296,007
Changes for the period 1.1 - 31.12.2008
New issues 2 4,972,407
(Purchases)/sales by Group companies (1,940,808}
Maturities/Redemptions (8,083,035)
Fair value change due to hedging 25,887
'Accrued interest (10,347)
Foreign exchange differences 27,470
Balance 31.12.2008 —9.287.581
Subordinated debt
Balance 1.1.2008 1,228,888
Changes for the period 1.1 - 31.12.2008
New issues 100,000
(Purchases)/sales by Group companies (69,637)
Maturities/Redemptions (¥ (350,000)
Fair value change due to hedging 11,931
Accrued interest (2,584)
Foreign exchange differences 56,492
Balance 31.12,2008 975,090
Total 10,392,701

Of the above debt securities in issue an amount of € 3,151,516 {31.12.2007: € 6,335,598) held by Bank customers has been
reclassified to "Due from customers”. Therefore the balance of "Debt securities in issue held by institutional investors and other
borrowed funds” as at 31 December 2008 amounts to € 7,241,185 (31.12.2007: €9,189,297).

4 The Bank raises short term liquidity, through a Euro Commercial paper program amounting to total € 5 biffion. Under this
program commercial paper may be issued at a discount or may bear floating, fixed or index finked interest with 1 to 364 days
duration. The commercial paper can be issued in Euro, US Dollar, GB pound, Swiss Franc, Japanese Yen, Australian Dollar,
Canadian Dollar and any other currency that will be agreed by the counterparties,

Issues in Euro pay an average spread of 9 to 35 basis points over Euribor of the respective period.
The issues in US Dollars were set on from 14 to 42 basis points over Libor of the respective period.
The issues in YEN were set on from 20 to 25 basis points over Libor of the respective period

“'The new senior debt issues amounting to € 4,609 million pay a Euribor floating rate, with a spread from 12 up to 125 basis points,

depending on the duration of issue.
Additionally, new senior debt issues amounting to € 555 miflion, an embedded put option for the investor exists which bears
Euribor plus variable spread. If the investor does not exercise the option, the spread may increase to a maximum between 40 and
120 basis points.

& On 30.5.2008 the subsidiary Alpha Bank Cyprus Ltd, issued subordinate debt securites (lower Tier II) amounting to € 100 million

with a 10 year duration paying three month Euribor plus 180 basis points for the first 5 years. If Alpha Bank Cyprus Ltd does not o

redeem the security, the spread for the following years increases to 280 basis points.
™ On 19 February 2008, five years after issuance, the Bank redeemed a 10 year subordinated debt amounting to € 100 million.
On 10 July 2008, five years after issuance, the Bank redeemed a 10 year subordinated debt amounting to € 100 miffion,
On 24 November 2008, five years after issuance, the Bank redeemed a 10 year subordinated debt amounting to € 150 milfion.
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On 18 July 2008 the issuance of two cavered bonds was performed by Alpha Covered Bonds Plc, a subsidlary of the Bank, in
accordance with paragraph 91 of Law 3601/2007 and P.D./BOG 2598/2-11-2007. Each covered bond issue amounts to € 1 billion,
and has a three and five year duration respectively, The bonds are guaranteed by the Bank and they are collaterised with mortgage
loans. The bonds received a AAA rating from three international credit rating agencies (Standard & Poor’s, Moody's, and Fitch). To
date the bonds have been pledged as collateral for monetary policy purposes with the Bank of Greece. In the future these bonds
may also be sold to investors,

The liability due to the securitization of the Bank’s martgage loans s not presented in “bond securities in issue and other barrowed
funds” since these securities, issued by the Bank’s subsidiary Alpha Covered Bond PLC, are held by the Bank,

On 9 December 2008, the issuance of the bond loans, through the Bank's Subsidiary Katanalotika Plc was completed. The bonds are

collaterized with personal, consumer and car loans of the Bank., The bonds rated as Aa2 by the credit rating agency Moody’s have
been retained by the Bank and pledge as collateral for refinancing purposes with the Bank of Greece.

The € 1.45 billion liability due to the securitization of consumer loans is not presented in “debt securities in issue and other barrowed
funds” since these securities, issued by the Bank’s subsidiary, are held by the Bank,

29, Liabilities for current income tax and other taxes

31.12.2008 31.12.2007
Current income tax 86,849 127,360
Other taxes 41,213 31,437 .
Total 128,062 158,797

30. Employee defined benefit obligations

The total amounts recognized in the financial statements for employee defined benefit obligations are presented in the table
below:

Balance sheet Balance sheet

31.12.2008 Income statement 31.12.2007 Income statement

Liability/ 1.1.-31.12.2008 Liability/ 1.1.-31.12.2007

(Asset) Expense/{Income) (Asset) Expense/{Income)
TAP - supplementary pension - - - (1,199)
TAP - Lump sum benefit (47,311) 3,008 (49,189} 4,203
Total (47,311) 3,008 (49,189) 3,004
TAPILT - (3,733 3,733 8,194
Alpha Bank Cyprus Ltd 37,673 6,438 33,320 5,650
Other companies 5,089 450 4,966 - (309)
Total 6,163 16,539

Balance sheet and income statement amounts are as follows:
i. Bank

a. Supplementary Pension Fund (TAP) of former Alpha Credit Bank Employees

After TAP was absorded by the Common Insurance Fund of Bank Employees for the supplementary pension (Article 10, Law
3620/2007), TAP obligation is restricted to paying a lump-sum benefit to retiring employees, which is guaranteed by the Bank.
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The amounts in balance sheet are analyzed as follows:

31.12.2008 31.12.2007
Present value of defined benefit obligations 128,895 127,035
Fair value of plan assets (156,268) (162,031}
Deficit/{Surplus) (27,373) (34,996)
Unrecognized actuarial losses (19,938) (14,193)
Asset in balance sheet {47,311} {49,189)

Amounts included in profit and loss are as follows:
From 1 January to

31.12.2008 31.12.2007
Current service cost 4,751 5,484
Interest cost 6,391 5,342
Expected return on plan assets (8,134) (6,623)
Total (included in staff costs) 3,008 4,203
The movement in present value of accrued liabilities is as follows:

2008 2007
Opening balance 127,035 121,463
Current service cost 4,751 5,484
Interest cost : 6,391 5,342
Employee contributions 1,396 1,032
Benefits paid (6,912) (8,466)
Benefits paid directly by the Bank (1,130) (1,357)
Expenses (5) (68)
Actuarial losses/{Gain) (2,631) 3,605
Closing balance 128,895 127,035
The movement in fair value of plan assets is as follows:

2008 2007
Opening balance 162,031 165,051
Expected return 8,134 6,623
Bank contribution - C. -
Employee contributions 1,396 1,032
Benefits paid . (6,912) (8,466)
Expenses &) (68}
Actuarial losses (8,376) (2,141)
Closing balance 156,268 162,031

The Plan assets include deposits with Aipha Bank of € 36.7 million, receivables from Alpha Bank of € 31.1 million bonds issued,
Alpha Credit Group plc of € 82.6 million and Alpha Bank shares of € 3.2 million.

The movement of the receivable is as follows:

Balance 1.1.2007 (52,035)
Accrued expense 4,203
Contributions paid -
Benefits paid directly by the Bank _(1.357)
Balance 31.12.2007 {49,189)
Balance 1.1.2008 (49,189)
Accrued expense . 3,008
Contributions paid -
_Benefits paid directly by theBank S S i 130)
Balance 31.12.2008 (47,311)
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The principal actuarial assumptions used are the following:

Discount rate
Expected return on plan assets
Future salary increases

b. Ienian and Popular Bank Insurance Fund (TAPILT — welfare sector)

31.12.2008 31.12.2007
5.8% 5.5%
5.0% 5.0%
3.5% 3.5%

Ionian and Popular Bank Insurance Fund (TAPILT — Welfare Sector) is responsible for the payment of a lump sum to retired

employees of the former lonian Bank.

In accordance with article 10 of Law 3655/2008 passed on 31.3.2008 a public sector entity was established “Bank employee and
Companies Common Benefit Plan (TAYTEKO)” to provide supplementary insurance, lump sum benefits and health insurance.
This insurance fund includes the welfare sector of TAPILT amang other funds, For this fund the Bank had applied defined

benefit plan accounting as it considered that it had a constructive liability.

The liability was written off due to the adoption of the above law and the Incorporation of TAPILT's welfare sector to TAYTEKQ from

1.10.2008.
The amounts recognized in Balance Sheet are as follows:

Present value of defined benefit obligations
Fair value of plan assets

Deficit/{Surplus)

Unrecognized actuarial losses

Liability {asset) in balance sheet

Amounts included in profit and loss are as follows:

Current service cost

Interest cost

Expected return on plan assets

Actuarial losses recognized in this fiscal year
Past service cost

Total (included in staff costs}

The movement in present value of the liabilities in 2007 is as fallows:

Opening balance
Current service cost
Interest cost
Employees contribution
Benefits paid

Expenses

Past service cost
Actuarial losses

Closing balance

31.12.2007

74,737
(64,006)
10,731
(6,998)

3,733

31.12.2007

255
2,744
(2,508)

28
7,675

8,194

2007

63,458

255

2,744

3,061
(3,096)
(85)

7,675

725

74,737
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The meovement in fair value of plan assets during 2007 is as follows:

Opening balance

Expected return

Employees contribution

Benefits paid

Expenses

Actuarial gain/(losses)

Closing balance

The movement of liability is as follows
Balance 1.1,2007

Accrued expense

Balance 31.12.2007

Balance 1.1.2008

Accrued expense

Income from the write-off Kability
Balance 31.12.2008

The principal actuarial assumptions used are the following:

Discount rate
Expected return on plan assets
Future salary increases

ii. Group companies
a. Alpha Bank Cyprus Ltd

61,202
2,508
3,061

(3,096)

(85)
416
64,006

(4,461)
8,194
3,733
3,733

(66)

—{3,667)

31.12.2007

5.5%
5.0%
3.5%

Personnel receive a lump sum benefit on retirement which is calculated based on the years of service and salary.

Amounts included in balance sheet are as follows:

Present value of defined benefit obiigations
Unrecognized actuarial gains
Recognized liability

Amounts included in profit and loss are as follows:

Current service cost

Interest cost

Net actuarial losses recognized in fiscal year
Past service cost

Total {included in staff costs)

31.12.2008

31.12.2007

44,860
(7,187)
37,673

From 1 January to

42,378
(9,058)
33,320

31.12.2008

31.12.2007

4,042
2,186
210

6,438

3,452
1,870
125
203
5,650
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The movement of the present value of accrued benefit arises as follows:

Opening balance

Current service cost

Interest cost

Actuarial losses recognized in fiscal year
Past service cost recognized in fiscal year
Foreign exchange differences

Benefits paid

Closing balance

The principal actuarial assumptions used are the following:

Discount rate
Future salary increases

b. Other companies

2008 2007
33,320 31,281
4,042 3,452
2,186 1,870
210 125
- 203
- {389)
(2,085) (3,222)
37,673 33,320
31.12.2008 31.12.2007
5.75% 5.25%
6.50% 6.50%

The employees of the subsidiaries in Greece with indefinite employment contracts receive a lump sum payment on retirement,
which is defined by Law 2112/1920. In the subsidiary Alpha Bank Srbija A.D., the employees receive a lump sum payment on
retirement, which equals three salaries of Serbian State employees. The liability arises as follows:

Liability in balance sheet

Expense (included in staff costs)

31. Other liabilities

Dividends payable
Liahilities to third parties
Liabilities to E£.T.A.T.1
Brokerage services
Deferred income
Accrued expenses
Liabilities from credit cards
Reinsurance activities
Financial lease

Other

Total

32. Provisions

Insurance provisions
Pravisions to cover credit risk
Other

Total

31.12.2008 31.12.2007
5,089 4,966
From 1 Janaury to
31.12.2008 31.12.2007
450 {309)
31.12.2008 31.12.2007
9,965 8,304
233,364 241,970
518,400 565,263
22,872 37,570
59,090 59,659
83,143 50,807
228,789 225,127
115 1,574
72 407
194,477 132,473
1,350,287 1,323,554
31.12.2008 31.12.2007
39,770 41,561
3,627 45,929
9,866 8,445
53,263 95,935

) 11 accordance with article 10 of Law 3620/2007 and the mandatorily joint of TAP members to Common Insurance Fund of
Bank Employees (E.T.A.T.} from 1.1,2008 (note 30), Bank’s financial burden amounted to € 543 million which will be
attributed in ten equal annual instaliments. In 31.12,2007 fiability it is included the above amount and interest for 2007 — - -
while 31.12.2008 liability has been formed from the payment of the annual installments and interest for the current year.
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a. Insurance provisions

Non-life insurance

Unearned premiums

Qutstanding claim reserves

Total

Life insurance

Mathematical reserves

Outstanding claim reserves

Total

Reserves for investments held on behalf and at risk of life insurance
policy holders

Total

b. Provisions to cover credit risk
Balance 1.1.2007
Changes for the period 1.1. - 31.12.2007
Provisions to cover credit risk relating to off-balance sheet items (™9
Balance 31.12.2007
Changes for the period 1.1. — 31.12,2008
Provisions to cover credit risk relating to off-balance sheet items ™= 9
Exchange differences
Balance 31.12.2008

c. Other provisions
Balance 1.1.2007
Changes for the period 1.1. — 31.12.2007
Decrease of provision for contingent liabilities
Provisions used during the pericd
Foreign exchange differences
Balance 31.12.2007
Changes for the period 1.1. - 31.12.2008
Provisions charged to profit and loss
Provisions used during the period
Foreign exchange differences
Balance 31.12,2008

31.12.2008 31.12.2007

5,163 4,643

— 4,100 — 5,780
9,272 10,423

7,635 6,992

1,377 1,325

9,012 8,317

21,486 22,821
39,770 41,561

14,946

30,983
45,929

(42,178)
(124)
3,627

11,432

(2,895)
(18)
(74)

8,445

2,190
(443)
(326)

9,866

The amount of other provisions charged to profit and loss is included in “other expenses” of the income statement,
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EQUITY

33. Share capital
Number of shares Paid-in capital

Opening balance 1 January 2007 408,022,002 1,591,286
Exercise of share options 2,954,650 11,523
Balance 31 December 2007 410,976,652 1,602,809

Share capital increase through the capitalization of the share premium reserve of
€ 184,033 and part of taxed retained earnings of € 144,748, with an increase of
the nominal value of each share from € 3.90 to & 4,70 (Declision of Shareholders’

meeting held on 3 April 2008) 328,781
Balance 31 December 2008 410,976,652 1,931,590

Each share has a single voting right in the Shareholders meetings.

34, share premium

Opening balance { 1 January 2007) 127,961
Difference of exercised share options 56,072
Balance 31 December 2007 184,033
Capitalization 3% (184,033)

Balance 31 December 2008

35. Reserves
Reserves are analyzed as follows

31.12.2008 31.12.2007
Statutory reserve 460,184 412,520
Available for sale reserve {173,773) (1,775)
Foreign exchange difference reserve from the translation of foreign operations (98,007) 34,917
Total 188,404 445,662

According to the Bank's articles of association (article 26) as amended in May 2008, the Bank is required to transfer 5% of Its
annual net profit to the statutory reserve, until the reserve amounts to 50% of share capital. This reserve can only be used to
offset losses according to article 44 of Law 2190/1920.

For the companies incorporated abroad the statutory reserve is formed according to local reguiations.

36. Retained earnings

a. Included in retalned earnings are galns from the sale of isted shares and other non-taxable income or special taxable income
that is nat subject to tax and wilt not be distributed.

The reserves which were formed by 31 December 2005, have been taxed,

The reserves which were formed during 2007 and thereafter are subject to tax at the rate applicable to the Bank (Law
3634/2008).

The reserves which have been subject to tax may be distributed or capitalized without any further tax liability.

b. According to the article 3 paragraph 1 of Law 148/1967 entities are obliged to distribute each year dividends, unless decided
otherwise by the Shareholders in general meeting a minimum amount equal to 35% of the annual profits after the deduction of
the statutory reserve appropriation and the gain from the sale of shares. The net profit arising from the valuation of financial
instruments to fair value after deducting losses for the same reason is not included in the calculation of the dividend as defined
by the law 148/67.

According to paragraph 3 of article 1 of Law 3723/2008 relating to strength of liquidity in order to deal with the challenges of the
international crisis, the dividend distribution cannot exceed 35% as determined in the above law.

The ordinary General Shareholders’ Meeting held on 3 April 2008, approved the distribution of a dividend for 2007 of € 0.90 per
share. As at 31.12.2008, the total amount of € 362,199 has been deducted from retained earnings.
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37. Treasury shares

On 25 February 2008 the Bank's wholly subsiadiary Alpha Insurance Agents A.E. sold 10,080 of the Bank's shares with cost value
€ 188 at the sale price of €20,8 per share. The net of proceeds of the sale amounted to € 21, which was recognized directly to
retained earning.

The Bank pursuant to the decisions of prior years General Meeting of Shareholders, purchased during the first quarter of 2008,
8,123,677 treasury shares at a cost of € 167,551 (€ 20.63 per share).

Based on the decision of the general meeting of shareholders held on 3 April 2008 which approved the establishment of a share
buy back pregram, for the period April 2008 - April 2610, the Bank acquired during 1.4 - 31.12.2008 13,998,747 treasury shares
at a cost of € 242,839 (€ 17.35 per share).

On 30 June 2008, the Bank completed the sale of 16,439,066 treasury shares the cost of which amounted to € 341,405, through
a private placement, which represented 4% of its issued share capital. The result of the above transaction has been recognized
directly to the Retained earnings.

As at 31 December 2008 the Bank holds 5,683,358 treasury shares with a cost of € 68,985 (€ 12.14 per share}.

The number of treasury shares and the cost are analyzed as follows:

Number of shares Cost Percentage
Balance 31.12.2007 10,080 188
Purchases 1.1 - 31.12.2008 22,122,424 410,390 5.38%
Sales 1.1 - 31.12.2008 {16,449,146) (341,593) (4.01%)
iBalance 31.12.2008 5,683,358 68,985 1.38%

38. Hybrid Securities
Alpha Group Jersey a wholly owned subsidiary of the Bank has issued the fallowing hybrid securities:

s On S December 2002 an amount of € 200 million preferred securities with interest step up clause, which represent Lower
Tier 1 capital for the Group.
These are perpetual securities and may be redeemed by the issuer after the expiration of 10 years. The issuer has the
discretion not to pay a dividend on the conditions that the Bank does not pay a dividend to common Shareholders, They
carry interest at 3-month Euribor plus a margin of 2.65%. If redemption option is not exercised by the issuer the margin is
increased by 1.325% reaching 3.975% in total. The preferred securities are listed on the Luxembourg Stock Exchange.

& On 5 December 2003 an amount of € 100 million preferred securities were issued with the same characteristics as those
issued on 5 December 2002,

*  On 18 February 2005 amount of € 600 million preferred securities without an interest step up clause, which also represent
Lower Tier 1 capital for the Group since they fulfill the requirements of securities with interest step up dause as described
above. The expenses of the issue amounted to € 12 million.

Non-cumulative dividend of preferred securities carry fixed interest at 6% for the first 5 years and thereafter interest is
determined based on the formula 4x(CMS10-CMS2) with a ceiling and floor rate of 10% and 3.25% respectively, CMS10
and CMS2 represent the Euribor of interest rate swaps of 10 and 2 years, respectively.

Hybrid securities 31.12.2008 31.12.2007

Perpetual with 1* call option in 2012 300,000 300,000
Perpetual with 1% call option in 2015 588,000 588,000
Total 888,000 888,000
Securities held from Group companies - {694) (106)

Total 887,306 887 894




ADDITIONAL INFORMATION
39, Contingent liabilities and commitments

a) Legal issues

The Bank, In the ordinary course of business, is a defendant in claims from customers and other legal proceedings. No provision
has been recorded because after consultation with legal department, the ultimate disposition of these matters is not expected to
have a material effect on the financial position or eperations of the Bank.

There are no pending legal cases or issues in progress which may have a material impact on the financial statements or operations

of the other companies of the Group. However, the Group recorded a provision amounting to € 4.2 million for pending legal cases

or issues in progress.

b) Tax issues

The Bank and the companies, Alpha Astika Akinita A.E., Messana Holdings S.A., Ionian Hotel Enterprises A.E., ABC Factors A.E. and
Kafe Alpha A.E. have been audited by the tax authorities for the years up to and including 2005. The Bank's branches in Bulgaria
and in Albanla have been audited by the tax authorities for the years up to and including 2007, while in London has been audited by
tax authorities for the years up to and including 2005. Aipha Bank Romania S.A. and Alpha Insurance Agents AE. have been
audited by the tax authorities for the year up to and including 2006. Tax audits are in progress at Alpha Finance A.E.P.E.Y., and
Alpha Leasing A.E. for fiscal years from 2003-2006 and 2005-2007 respectively. The companies Alpha Ventures A.E., Alpha Private
Investment Services A.E.P.E.Y., Oceanos A.T.Q.E.E., Ionian Holdings A.E., Evremethea A.E. and APE Commercial Property A.E. used
the clauses of Law 3697/08 and concluded their unaudited tax fiscal years 2002-2006, 2002-2005, 2003-2006, 2005-2006, 2005-
2006 and 2003-2006, respectively. The remaining companies of the Group has been audited by the tax authorities, for the years up
to and including the year ended 31 December 2002.

Additional taxes and penalties may be imposed for the unaudited years.

¢) Operating leases

The Group’s minimum future lease payments are:
31.12.2008 31.12.2007

fIless than one year 48,624 30,894
DObetween one and five years 162,958 92,662
[ more than five years 134,604 79,219
" Total 346,186 202,775

The minimum future revenues are:
31.12.2008 31.12.2007

Oless than ane year 6,056 6,017
Obetween one and five years 19,267 22,806
Ormore than five years 6,901 9,177
' Total 32,224 38,000

d) Off balance sheet liabilities
31.12.2008 31.12.2007

Letters of credit 191,937 48,014
Letters of guarantee 5,652,060 4,835,271
Undrawn credit facilities 18,040,379 17,573,361
Total 23,884,376 22,456,646
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&) Assets pltedged
31.12.2008 31.12.2007

Loans to customers 964,490 800,490
Securities from reverse Repos 400,000
Financial assets at fair value through profit or loss 60,964
Investment securities 5,632,896 160,000
Total 7,058,350 960,490

The Bank has collaterized customer loans to the Bank of Greece in accordance with the Monetary Policy Council Act No
54/27.2.2004 as In force, and following its amendment by Monetary Policy Council Act No 61/6.12.2006. With this act the Bank of
Greece accepts as collateral for monetary policy purposes and Intraday credit, non-marketable assets, which should meet the terms
and conditions of the above act.

From the investments securities an amount of €5 million is pledged as collateral to the clearing house of derivative transactions
"ETESEP AE" as a margin account insurance.

The above mentioned financial assets measured at fair value through prafit or loss derived from reserve repos and investments
securities are pledged as collateral to Bank of Greece for the participation In the Intra — Europe clearing of payments system on an
ongoing time (TARGET) and in major acts of financing from European Central Bank.

From the above securities € 3.5 billion are held by the Bank from the securitization of mortgage and consumer loans. The above
bonds are not presented in “Investment Securities” but are presented net frem the banks liabilities to the special purpose entities
that issued these securities.

f) Other pledges

On 7 May 2008 the Bank completed a new Medium Term Notes Program amounting to USD 7.5 billion, according to Rule 144A of
the American Law, which will be offered to institutional investors. The issuer will be Alpha Group Jersey Limited a wholly owned
subsidiary of the Bank. The Notes will be guaranteed by the Bank and will be traded in Luxembourg's stock exchange. The program
is not yet active.
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40. Group consolidated companies

The consolidated financial statements apart from the parent company ALPHA BANK include the foilowing entities:

A. Subsidiaries

Country of Group's ownership interest %
Name Incorporation 31.12.2008 31122007
Banks
1. Alpha Bank London Ltd United Kingdom 100.00 100.00
2. Alpha Bank Cyprus Ltd Cyprus 100.00 100.00
3. Alpha Bank Romania S.A. Romania 99.91 99.91
4. Alpha Bank AD Skapje FYROM 100.00 100.00
5. Alpha Bank Jersey Ltd Jersey 100.00 100.00
6. Alpha Bank Srbija A.D. Serbia 100.00 99.99
7. Astra Bank 0JSC "= 45 Ukraine 93.33
Leasing Companies
1. Alpha Leasing A.E. Greece 100.00 100.00
2. Alpha Leasing Romania S.A. Romania 99.99 99.99
3. ABC Factors A.E. Greece 100.00 100.00
4. Alpha Asset Finance C.I. Ltd Jersey 100.00 100.00
Investment Banking
1. Alpha Finance A.E.P.E.Y. (4% Greece 100.00 100.00
2. Alpha Finance US Corperation USA 100.00 100.00
3. Alpha Finance Romania S.A. Romania 99.98 99.98
4, Alpha Ventures A.E. Greece 100.00 100.00
S, AEF European Capital Investments B.V, (™ % The Netherlands 100.00
6. Alpha Ventures Capital Management (™45 Greece 100.00
Asset Management
1. Alpha Asset Management A.E.D.A.K. Greece 100.00 100.00
2. Alpha Private Investment Services A.E.P.E.Y. Greece 100.00 100.00
3. ABL Independent Financial Advisers Ltd United Kingdom 100.00 100.00
Insurance
1. Alpha Insurance Agents A.E. Greece 100.00 100.00
2. Alpha Insurance LTD Cyprus Cyprus 100.00 100.00
3. Alpha Insurance Brokers S.R.L. Romania 99.91 99.91
4. ALPHALIFE A.A.E.Z. Greece 100.00 100.00
Real estate and hotel
1. Alpha Astika Akinita A.E. Greace 88.59 84.10
2. Ionian Hotel Enterprises A.E. Greace 96.64 94.81
3. Cceanos A.T.O.E.E. Greece 100.00 100,00
4, Alpha Real Estate D.O.0. Beograd Serbia 88.59 84.10
5. Alpha Astika Akinita D.0.O.E.L. Skopje FYROM 88.59 84.10
6. Tourist Resorts A.E, (=) Greece 94.81
7. Alpha Immovables Bulgaria E.Q.0.D. Bulgaria 88.59 84.10
Spedial purpose entities
1. Alpha Credit Group Plc United Kingdom 100.00 100.00
2. Alpha Group Jersey Ltd Jersey 100.00 100.00
3. Alpha Group Investment Ltd Cyprus 100.00 100.00
4. Ionian Holdings A.E. Greece 100.00 100.00
5. Messana Holdings S.A. Luxemburg 100.00 100.00
6. lonian Equity Participations Ltd Cyprus 100.00 100.00
7. Alpha Covered Bonds Plg ™+ United Kingdom 100.00
8. ABL Holdings Jersey Ltd ™= %) Jersey 100.00
9. Katanalotika Plc (™= 45) United Kingdom
Other companies
1, Alpha Bank London Nominees Ltd United Kingdom 100.00 100.00
2. Alpha Trustees Ltd Cyprus 100.00 100.00
3. Flagbright Ltd United Xingdom 100.00 100.00
4. Alpha Advisory Romania S.R.L. Romania 99.98 99.98
S. Evremathea A.E. Greece 100.00 100.00
6. Kafe Alpha A.E. Greece 100.00 100.00
7. lenian Supporting Services A.E. Greece 100.00 100.00
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B. JOINT VENTURES

Group’s ownership interest %

Country of

Name Incorporation 31.12.2008 31.12.2007

1. Cardlink A.E. Greece 50.00 50.00
2. APE Fixed Assets AE. Greece 60.10 60.10
3. APE Commercial Property A.E. Greece 72.20 60.10
4, Anadolu Alpha Gayrimenlkul Ticaret Anonim Sirketi ™24%  Turkey 50.00
5. APE Investment Property S.A. Greece 67.42 67.42
6. Alpha TANEO A.K.E.S, =49 Greece 51.00

The subsidiaries were fully consolidated and the joint ventures were consolidated under the proportionate method.

The Group hedges the foreign exchange risk arising from the net investment in Alpha Bank London Ltd., Alpha Bank Romania
S.A. and Alpha Finance US Corporation through the use of the FX swaps and interbank deposits in the functional currency of the
above subsidiaries.

C. ASSOCIATES
Group’'s ownership interest %

Country of
Name Incorporation 31.12.2008 31122007
1. Evisak A.E. Greece 27.00 27.00
2. AEDEP Thessalias and Stereas Ellados Greece 50.00 50.00
3. A.L.C. Novelle Investments Ltd Cyprus 33.33 33.33
4, EL.P.E.T. Valkaniki A.E. (4% Greece 26.71

The associates included in consolidated financial statements are measured under the equity method.
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41. Segment reporting

a. Analysis by sector
amounts in million Euro
1.1-31.12.2008
Investment South-

Corporate Asset Banking/ Eastern
Retail Banking Management/Insurance Treasury Europe - Other Group
Interest 1,093.8 3229 15.3 21.8 342.6 2.2 1,798.6
Commission 185.9 86.0 65.3 43.2 85.7 (1.7) 464.4
Other income 14.2 12.0 1.6 (15.4) 68.9 14 82.7
Total income 1,293.9 420.9 82.2 49.6 497.2 1.9 2,345.7
Total
expenses (595.3) (129.9) (51.2) (40.7) (295.7) (65.5) (1,178.3)
Impairment
losses (278.9) {172.6} (0.3} (0.1} (89.9) (541.8)
Profit before
tax 419.7 1184 30.7 8.8 1116 (63.6) 625.6
Assets 23,605.0 19,925.4 1,800.4 8,722.7 10,532.6 683.9 65,270.0
Liabilities 34,267.3 2,898.1 1,935.3 13,825.5 6,880.7 1,522.4 61,329.3
Capital
expenditures 80.8 30.1 2.1 6.7 85.3 5.2 210.2
Depreciation and
amortization 37.3 10.4 2.0 1.8 23.4 14.0 88.9
1.1 -31.12.2007
Asset
Corporat Management Investmen South- Group
e / t Banking/ Eastern Discontinued (continuing
Retail Banking Insurance Treasury Europe Other Group operation operation)
Interest 993.6 308.4 18.7 36.9 231.7 16,9 1,606.2 0.9 1,605.3
Commission 166.0 91.5 89.6 50.6 69.2 (2.0} 464.9 0.4 464.5
Other
income 18.6 5.5 133 287 49 1402 251.2 83.7 167.5
Total
income 1,178.2 405.4 121.6 116.2 345.83 155.1 23223 85.0 2,237.3
Total {201.3 (1,029.5
expenses (554.0) (110.3) {63.8) (38.1) ) (62.0) ) (4.2) {1,025.3)
Impairment
losses (11570  (84.0) 1.0 27.4 (0.6} (226.7) —_(226.7)
Profit
befare tax 508.5 211.1 57.8 79.1 117.1 92.5 1.,066.1 80.8 985.3
Assets '19,877.5 17,455.1 2,284.6 7,4235 7,104.0 B39.6 54,6843 54,684.3
Liabilities 28,430.3 2,552.0 1,818.8 9,626.2 6,198.8 11,7669 50,393.0 50,393.0
Capital
expenditures 72.7 41.9 2.0 2.0 55.2 9.2 183.0 183.0
Depreciation
and
ameortization 35.9 8.6 2.3 1.2 19.8 10.7 78.5 0.2 78.3
i. Retail banking

Includes all individuals (retail banking customers) of the Group, professionals small and very small companies operating in

Greece and abroad except from South-Eastern Europe countries.

The Group through its extensive branch network offers all types of deposit products (deposits/ savings accounts, working capital/. -
current accounts, investment facilities/ term deposits, Repos, Swaps), loan facilities (mortgages, consumer, corporate loans,

letter of guarantees) and debit and credit cards to the above customers.
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ii. Corporate Banking

Includes all medium-sized and large companies, corporations with international activities, corporations managed by the
Corporate Banking Division (Corporate) and shipping corporations operating in Greece and abroad except from South-Eastern
Europe countries. The Group offers working capital facllities, corporate loans, and letters of guarantees.

This sector also includes the leasing products which are offered through Alpha Leasing A.E. and factoring services to third parties
through ABC Factors A.E.

ifi. Asset Management / Insurance
Consists of a wide range of asset management services through Group's private banking and Alpha Asset Management A.E.D.AK.

In addition commissions are included due to the wide range of insurance products to individuals and companies through AXA
Insurance which is the corporate successor of the subsidiary Alpha Insurance A.E.

iv. Investment Banking / Treasury

Includes stock exchange, advisory and brokerage services relating to capital markets, and alsa investment banking facilities,
offered either by the Bank or specialized Group companies (Alpha Finance AEPEY, Alpha Ventures A.E.). Itis also includes
activities of the Dealing Room in the interbank market (FX Swaps, Bonds, Futures, IRS, Interbank placements ~ Loans etc.).

v. South-Eastern Europe
Consists of the Bank's branches and subsidiaries operating in South Eastern Europe.
vi. Other

This segment consists of the non-financial subsidiaries of the Group and Bank’s income and expenses that are not related to its
operating activities.

b. Analysis by geographical sector
amounts in million Euro
1.1-31.,12,2008

Other
Greeoe countries Group
Interest 1,437.5 3611 1,798.6
Commission : 375.4 89.0 4644
Other income 11.5 71.2 82.7
Total income 1,824.4 521.3 2,345.7
Total expenses (869.1) {309.2) (1,178.3)
Impairment . (402.0) {139.8) {541.8)
Profit before tax 5533 72.3 625.6
Assets 51,2344 14,035.6 65,270.0
1.1 - 31.12.2007
Group
Discontinued {continuing
Greece Other countries  Group operation operation)
Interest 1,359.8 246.4 1,606.2 0.9 1,605.3
Commissions 393.5 71.4 464.9 0.4 464.5
Other income 203.4 47.8 251.2 83.7 167.5
Total income 1,956.7 365.6 2,322.3 85.0 2,237.3
Total expenses (816.1) (213.4) {1,029.5) (4.2) {1,025.3)
Impairment (199.3) (27.4) (226.7) (226.7)
Profit before tax — 9413 ____ 1248 —d 066.1 —B0.8 — 9853
Assets 45,524.2 9,160.1 54,684.3 54,684.3
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42. Financial risk management

The Group has established a systematic and disciplined management framework for the reliable measurement of risk. Considering the
stability and continuity of its operations, management places high priority on the goal of implementing and continuously improving this
framawork, in order to minimize potential negative effects on Group’s financial results,

The Board of Directors of the Bank has overall responsibility for the improvement and oversight of the Risk Management framework,
Risk Management Committee meets on a quarterly basis and reports its activities to the Board of Directors. The Risk Management
Committee is responsible for the implementation and monitoring compliance with the risk management policies. The Bank re-
examines the effectiveness of the risk management framework on a regular basis in order to ensure compliance with international
best practices and regulatory framework. :

Risk management division operate within the Group under the supervision of the Group’s Chief Risk Officer and have been assigned
with the responsibility of implementing the risk management framework, according to the directions of the Risk Management
Committee.

42.1 Credit risk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its
contractual obligations. Credit risk is considered the most significant risk for the Group, and its continuous monitoring is
management’s first priority.

The Group in arder to effectively manage credit risk has developed specific methodologies and systems to measure credit risk,
These systems and methodologies are continuously evolving so as to provide to the maximum extent possible current and
praductive support in the decisions making process of the business units in order to avoid possible adverse consequences on the
results of the Group.

The main toal for the measurement of credit risk is the credit risk grading system established in Alpha Bank Group. Current
systems use both quantitative and qualitative criteria of measurement and also criteria of transactional behavior in order to
report customer probabilities of loss given defaults. Respective models are continuously improved in order for the total loan
portfolio to be included in the new system of internal grading imposed by capital adequacy. The credit grading system consists
of nine basic grades. Additionally, the Group uses ratings provided by International Rating Agencies.

Credit risk rating also determine both credit limits and collaterals and it is systematically reassessed on a six or twelve month
basis. The reassessment is based on the customer’'s credit worthiness and on any new information and events that may have a
significant impact on the level of credit risk.

Credit risk grading systems are being constantly tested qualitatively in order to assure at every turn their ability.

At the same time the Group performs stress testing exercises concerning credit risk on a regular basis. Based on respective
stress testing an estimation is provided of the size of financial losses that could occur under extreme transactional behavior of
the clients or of economic environment. Additionally, on regular basis large exposures are monitored and management and the
Board of Directors are informed.

The Group assesses on regular basis whether there is objective evidence of impairment.

The Group assesses as at each balance sheet date, whether there is evidence of impairment in accordance with the general
principles and methodology set out in IAS 39 and the relevant implementation guidance.

Specifically the above mentioned procedures include the following steps:

a. Establishment of events that provide objective evidence that a loan is impaired {trigger events).
b. The criteria for assessment on an individual or collective basis.

c. Establishment of groups of assets with similar risk characteristics.

d. Methodology in determing future cash flows from impaired loans.

e. Interest income recognition.

f. Recoveries/ Receivable from loans impaired.

In note 1.13 "Impairment losses on loans and advances” the accounting principles applied for loan impairment are described In
detail.
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FINANCIAL INSTRUMENTS CREDIT RISK

31.12,2008 31.12.2007
Exposure Exposure
before Net exposure before Net exposure
impairment Impairment tocreditrisk impairment  Impairment  to credit risk
A. Credit risk exposure
relating
to on balance sheet items
Due from banks 2,837,837 7,867 2,829,970 3,516,393 6,697 3,509,696
Loans and advances to
customers:
Individuals:
« Mortgages 13,538,068 94,384 13,443,684 11,186,669 55,402 11,131,267
~ Consumer 4,669,423 195,228 4,474,195 3,606,631 142,221 3,464,410
= Credit cards 1,285,118 56,154 1,228,964 1,092,863 54,123 1,038,740
= Other 119,400 119,400 146,762 146,762
Total 19,612,009 345,766 19,266,243 16,032,925 251,746 15,781,179
Corporate loans:
= Companies 29,779,390 863,259 28,916,131 24,771,065 521,921 24,249,144
= Leasing 1,448,224 29,101 1,419,123 1,338,340 24,977 1,313,363
» Factoring 599,888 3,215 596,673 532,640 3,215 529,425
= Other receivables 541,185 34,653 506,532 237,695 38,735 198,960
Total 32,368,687 930,228 31,438,459 26,879,740 588,848 26,290,892
Financial asset at fair value
: through profit or loss
| » Government bonds 78,458 78,458 241,724 241,724
' = Other debt securities 2,677 2,677 21,729 21,729
i » Derivative financial
instruments 485,026 485,026 383,432 383,432
i Total 566,161 566,161 646,885 646,885
| Investment securities:
| = Available for sale
i (government bonds) 366,504 366,804 1,925,351 1,925,351
= Available far sale (other) 336,384 336,384 1,086,803 1,086,803
= Available for sale (other
variable yield securiies} 49,338 49,338 53,640 53,640
= Held to maturity (government
honds} 1,805,579 1,805,579
= Held to maturity (cther) 2,682,130 2,683,130
Total 5,241,235 5,241,235 3,065,794 3,065,794
Total amount of on balance
sheet items exposed to
credit risk (a) 60,625,929 1,283,861 59,342,068 50,141,737 847,291 49,294,446
Cther on balance sheet items not '
exposed to credit risk 5,927,886 5,927,886 5,280,413 5,280,413
Total Assets 66,553,815 1,283,861 65,269,954 55,422,150 847,291 54,574,859
B. Credit risk exposure
relating to off balance
sheet items:
Letters of guarantee and letters
of credit 5,843,997 3,627 5,840,370 4,883,285 45,929 4,837,356
Undrawn aredit fadilities 18,040,379 18,040,379 17,573,361 17,573,361
Total amount of off balance
sheet items exposed to
credit risk (b) 23,884,376 3,627 23,880,749 22,456,646 45,929 22,410,717
Total credit risk exposure
(a+b) 84,510,305 1,287,488 83,222,817 72,598,383 893,220 71,705,163
@ Undrawn credit facilities as of 31, 12,2008 include an amount of € 1,05L.6 milfion (31.12.2007: € 921 miflion} which are committed limits that
cannot be canceled in cases where it becomes apparent that the counterparty will fail to meet their contractual obligations .
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LOANS AND ADVANCES TO CUSTOMERS — Analysis of past due amounts

Loans and advances to individuals
» Mortgage
Performing loans
Past due 1 - 90 days
Past due > 90 days

» Credit cards, consumer and other loans
Performing loans
Past due 1 - 90 days
Past due > 90 days

Corporate loans
Performing loans
Past due 1 - 90 days
Past due > 90 days

Total portfolio
Performing loans
Past due 1 - 50 days
Past due > 90 days

Total

Loans and advances to individuals

- Mortgage
Performing loans
Past due 1 - 90 days

Past due > S0 days

» Credit cards, consumer and other loans

Martgage
Past due 1 - 90 days

Past due > 90 days

Corporate loans

Mortgage
Past due 1 - 90 days

Past due > 90 days

Total portfolio
Performing loans
Past due 1 - 90 days

Past due > 90 days
Total

31.12.2008
Neither past
due nor Past due but
impaired not impaired  Impaired Total
11,701,254 11,701,254
1,410,752 1,410,752
426,062 426,062
11,701,254 1,410,752 426,062 13,538,068
4,969,771 4,969,771
781,971 781,971
322,199 322,199
4,969,771 781,971 322,199 6,073,941
27,536,637 421,406 27,958,043
3,000,557 114,479 3,115,036
230,380 1,065,228 1,295,608
27,536,637 3,230,937 1,601,113 32,368,687
44,207,662 421,406 44,629,068
5,193,280 114,479 5,307,759
230,380 1,813,489 2,043,869
44,207,662 5,423,660 2,349,374 51,980,696
31.12.2007
Neither past
due nor Past due but
impaired not impaired  Impaired Total
9,833,963 9,833,963
1,083,852 1,083,852
268,854 268,854
9,833,963 1,083,852 268,854 11,186,669
4,209,177 4,209,177
431,590 431,590
205,489 205,489
4,209,177 431,590 205,489 4,846,256
22,826,730 240,585 23,067,315
2,605,516 84,853 2,690,369
263,823 858,233 1,122,056
22,826,730 2,869,339 1,183,671 26,879,740
36,869,870 240,585 37,110,455
) 4,120,958 84,853 4,205,811
263,823 1,332,576 1,569,399
36,869,870 4,384,781 1,658,014 42,912,665
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LOANS AND ADVANCES TO CUSTOMERS — Neither past due or impaired

Low risk
Under surveillance
Total

Low risk
Under surveillance
Total

31.12.2008 :
Credit cards,
consumer and Corporate
Mortgage other loans loans Total
11,701,254 4,969,771 26,577,295 43,248,320
959,342 959,342
11,701,254 4,969,771 27,536,637 44,207,662
31.12.2007
Credit cards,
consumer and Corporate
Mortgage other loans loans Total
9,833,963 4,209,177 22,046,275 36,089,415
780,455 780,455
9,833,963 4,209,177 22,826,730 36,869,870

This categary Includes loans that have indications that the counterparty will not be able to meet thelr cantractual obligations,
accounts were a settlement was agreed during the last 12 months, and they are subsequently meet their obligations. These
loans amounted to € 167.7 million as at 31.12.2008 (31.12.2007: € 51.6 million)

LOANS AND ADVANCES TO CUSTOMERS - Past due and not impaired

Past due 1 - 90 days

Past due > 90 days

Total

Fair value of collaterals

Past due 1 - 90 days
Past due > 90 days

Total )
Fair value of collaterals

31.12.2008
Credit cards,
consumer and Corporate
Mortgage other loans loans Total
1,410,752 781,971 3,000,557 5,193,280
230,380 230,380
1,410,752 . 781,971 3,230,937 5,423,660
1,976,438 51,001 4,481,826 6,509,265
31.12.2007
Credit cards,
consumer and Corporate
Mortgage other loans loans Total
1,083,852 431,590 2,605,516 4,120,958
263,823 263,823
1,083,852 431,590 2,869,339 4,384,781
1,647,538 106,949 3,693,984 = 5,448,471
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LOANS AND ADVANCES TO CUSTOMERS — Impaired

Carrying amount before impairment

Allowance of impairment
Carrying amount

Fair value of collaterals

Carrying amount before impairment

Allowance of impairment

Carrying amount

Fair value of collaterals

AAA

AA- to AA+
A-to A+
Lower than A-
Unrated
Total

AAA

AA- to AA+
A-to A+
Lower than A-
Unrated

31.12.2008
Credit cards,
consumer and Corporate
other loans loans Total
322,199 1,601,113 2,349,374
{251,382) (930,228) (1,275,994)
70,817 670,885 1,073,380
28,166 1,300,868 1,710,960
31.12,2007
Credit cards,
consumer and Corporate
Mortgage other loans loans Total
268,854 205,489 1,183,671 1,658,014
(55,402) {196,344) (588,848) (840,594)
213,452 9,145 594,823 817,420
260,899 21,582 1,000,142 1,282,623
DUE FROM BANKS: DERIVATIVE FINANCIAL INSTRUMENTS AND DEBT SECURITIES
31.12,2008
Derivatives
Trading financial Available Held to
Due from Banks securities instruments for sale maturity Total
' 30,310 1,359 170,391 202,060
520,029 1,261 49,725 306,390 877,405
1,055,286 68,462 252,091 285,250 3,059,931 4,721,020
1,262,522 12,673 - 2,786 416,192 951,997 2,646,170
198,578 198,578
2,837,837 81,135 485,026 752,526 4,488,709 8,645,233
31.12.2007
Derivatives
Trading financial Avaiiable Held to
Due from Banks _securities instruments for sale maturity Total
81,305 81,305
289,905 265,630 10,000 565,535
1,664,704 244,813 54,622 2,062,609 4,026,748
1,561,784 18,640 347 911,880 2,492,651
62,833 62,833
3,516,393 263,453 383,432 3,065,794 7,229,072

Total
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DEBT SECURITIES, GOVERNMENT BONDS AND OTHER SECURITIES - Analysis of past due amounts

31.12.2008
Derivatives
Trading finandial Available Held to
Due from Banks securities instruments for sale maturity Total
Neither past due nor
impaired 2,829,970 81,135 485,026 752,526 4,488,709 8,637,366
Past due and not
impaired
Impaired 7,867 7,867
Total 2,837,837 81,135 485,026 752,526 4,488,709 8,645,233
31.12.2007
Derivatives
Trading financial Available Held to
Due from Banks securities instruments for sale maturity Total
Neither past due nor
impaired 3,509,696 263,453 383,432 3,065,794 7,222,375
Past due and not
impaired
Impaired 6,697 6,697
Total 3,516,393 263,453 383,432 3,065,794 7,229,072

In the following tables are presented the financial instruments exposed to credit risk carrying amounts by industry sectors of the

counterparties,
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FINANCIAL INSTRUMENTS CREDIT RISK — Analysis by industry sector

Credit risk
exposure
relating to on
balance sheet
items

Due from
banks

Loans and
advances to
astomers

Individuals:

» Mortgage

= Credit cards
and consumes

» Other
receivables

Total

Corporate
loans;

= Companies
« Leasing

+ Factoring
Total

Financlal
assets at fair
value
through
profit or
foss:

- Debt
saquritles

« Derfvative
financial
instruments

Total

Investment
securities

= Avallable for
sale

= Held to
maturity

Total canying
amount of
on balance
sheet tems
expased to
credit risk
(a)

Cther on
balance sheet
ibems not
eposed to
credit Hsk

Total nssets

Credit risk
exposure
relating to
off balance
sheet

31.12.2008
Financal
Institutions
and other Construction Wholesale
finandal and real and retail Hotels -
services Manufacturing estate trade Public sector Transportation Shipping Tourism  Other sectors Individuals Total
2,837,837 2,837,837
13,538,068 13,538,068
5,954,541 5,954,541
119,400 119,400
19,612,009 19,612,009
921,906 5,958,662 5,248,953 7,135,998 238,705 2,276,743 1,635,567 2,236,160 4,667,881 30,320,575
13,745 252,693 410,402 384,897 264 29,612 86,505 270,106 1,448,224
43,571 263,141 4,229 225,176 5,194 1,965 56,612 599,888
979,222 5,474,496 5,663,584 7,746,071 238,969 2,311,549 1,635,567 2,324,630 4,994,599 32,368,687
439 73,936 6,760 81,135
412,272 72,754 485,026
412,272 439 73,936 79,514 566,161
209,351 26,104 42,423 336,569 138,079 752,526
2,297,517 119,100 123,459 72,213 1,876,420 4,488,709
6,736,199 6,593,596 5,813,147 7.861,146 2,525,894 2,311,549 1,635,567 2,324,630 5,212,192 19,612,009 60,625,929
5,927,886 5,927,886
6,736,199 6,593,596 5,813,147 7,861,146 2,525,894 2,311,549 1,635,567 2,324,630 11,140,078 19,612,009 66,553,815
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items:

Letters of
guarantee
. and letters
! of credit 25,970 1,155,465 2,036,526

Undrawn
credit
| facilities and
other credit
liabitities

1,093,243 10,207 57,051 56,981 105,181 1,303,373 5,843,997

18,040,379 18,040,379

Total carrying
amount of
off balance
sheet tems
exposed to
credit risk

{b) 25,970 1,155,465 2,036,526

1,093,243 10,207 57,051 56,981 105,181 19,343,752 23,884,376

Total credit
risk
exposure
{a+b) 6,762,169 7,749,061 7,849,673

8,954,389 2,536,101 2,368,600 1,692,548 2,429,811 24,555,944 19,612,009 84,510,305
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FINANCIAL INSTRUMENTS CREDIT RISK — Analysis by industry sector

Crexiit risk
exposure
relating to on
balanoe sheet
items

Due from
banks

Loans and
advances to
customers

Individuals:

- Mortgage

= Credit cards
and consumer

= Other
receivables

Total

Carporate
loans:

= Companies
= Leasing

- Factoring
Total

Finandal
assets at fair
value
through
profit or loss:

= Debt
sequrities

» Derivative
financial
Instruments

Total

Investment
securities
= Available for
sale

Total carrying
amount of on

balance sheet
items

exposed to
credit sk (a)
Other on
balance sheet
items not
exposed to
credit risk
Total assets

Credit risk
exposure
relating to off

balance sheet

items:
Letters of

guarantee
and letters

31.12.2007
Financial
Institutions
and other Construction Wholesale
financial and real and retail Hotels -
services Manufacturing estate trade Public sector Transportation Shipping Tourism Other sectors Individuals Total
3,516,393 3,516,393
11,186,660 11,186,569
4,699,494 4,699,454
146,762 146,762
16,032,925 16,032,925
1,206,591 4,844,582 3,649,578 6,099,197 238,362 1,935,614 1,360,515 2,034,856 3,639,465 25,008,760
133,151 251,264 360,413 344,364 481 64,245 184,422 1,338,340
34,113 269,615 2,685 168,996 1,265 55,966 532,640
1,373,855 5,365,461 4,012,676 6,612,557 238,843 1,935,614 1,360,515 2,100,366 3,879,853 26,879,740
236,340 27,113 263,453
324,929 58,503 383,432
324,929 236,340 85,616 646,885
803,345 82,100 80,246 1,855,217 243,886 3,065,794
6,018,522 5,447,561 4,012,676 6,692,803 2,331,400 1,935,614 1,360,515 2,100,366 4,209,355 16032925 50,141,737
5,280,413 5,280,413
6,018,522 5447561 4,012,676 6,692,803 2,331,400 1,935,614 1,360,515 2,100,366 9,489,768 16032925 55422,150
11,009 729,337 902,888 4,534 10,203 38,701 124,063 2,292,216 4,883,285

770,334
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of credit

Undrawn

credit

fadllities and

other credit

liabilities 17,573,361 17,573,361

Total
carrying
amount of
off balance
sheet tems
o
credit risk
(b) 11,009 729,337 902,888 770,334 4,534 10,203 38,701 124,062 19,865,577 22,456,646

Total credit

risk

exposure

{at+b) 6,029,531 6,176,898 4,915,564 7,463,137 2,335,934 1,945,817 1,339,216 2,224,429 24,074,932 16032925 72598383
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42.2. Market risk

Market risk is the risk of losses arising from unfavourable changes in interest rates, foreign exchange rates, stock exchange indexes,
equity prices and commodities. Losses may also occur either from the trading portfolio or from the banking book.

i. Trading portfolio

The market risk is measured by the Value at Risk — VAR, The method applied for calculating Value at Risk is historical simulation.
The Bank applies a holding period of 1 and 10 days, depending on the time required to liquidate the portfolio,

1 day value at risk, 99% confidence level (2 years historical data)

2008 2007
Foreign currency Interest
risk rate risk Price risk Covariance Total Total
31 December 418,401 1,085,578 189,006 (17,623) 1,128,506 320,791
Average dally value (annual) 246,199 2,006,198 302,964 {485,090) 2,070,271 1,019,495
Maximum daily value (annual) 57,275 3,460,779 645,807 (439,967) 3,723,894 3,027,642
Minimum daily value (annual) 95,617 651,307 102,094 (268,428) 580,590 223,039

The above items concern the Bank. The Group’s subsidiaries and branches have Iimited trading positions, which are immaterial
compared to the positions of the Bank. As a result the market risk effect deriving from these positions is immaterial.

The Value at Risk methedology is complemented with stress tests based on both historical and hypothetical extreme movements of
market parameters, in order to estimate the potential size of losses that could arise in extreme conditions.

Within the scope of po|icy-rhaking for financial risk management by the Assets and Liabilities Management Committee (ALCO),
exposure limits and maximum loss (stop loss) limits for various products of the trading portfolio have been set. In particular fimits
have been set for the following risks:

Forelgn currency risk regarding spot and ferward positions.

Interest rate risk regarding positions on bonds, Interest Rate Swaps, Interest Futures, Interest Options.
Price risk regarding positions in shares, index futures and options.

Credlt risk regarding interbank transactions, corporate bonds and emerging market government bond.

Positions held in these products are monitared during the day and are examined as to the corresponding limit percentage cover and
limit excess.
ii. Other financial instruments or assets and liabilities

Apart from the trading portfolio market risk may alse arise from the Banking Book. This risk is foreign currency risk and interest
rate risk. ‘
a. Foreign currency risk

The Group takes on exposures to effects of fluctuations in foreign exchange rates. The General Management of the Bank sets
limits on the level of exposure by currency and in total for both overnight and intra-day positions. The total position arises from
the net on balance sheet position and derivatives forward position as presented in the tables below:

88




31.12.2008

JPY RON

Other F/C EURO

Total

usD
ASSETS '

Cash and
balances
with Central
Banks 1,298,584

Due from
banks 290,022

Financial

asset at fair

value

through

profit or loss 39
Derivative

financial

instruments

Loans and
advances to
customers 2,293,991

Investment
Securities
- Available-
for-sale 61,997

- Held to
rmaturity 523,911

Investments
in
subsidiaries,
associates
and joint
ventures

Investment
property

Property,
plant and
equipment 35

Goodwill and
other
intangible
assets

Deferred tax
assets

Other assets €56
Non-current

assets held
for sale

Total Assets 4,469,235

LIABILITIES

Due to banks
and
customers 4,659,498

Derivative
financial
Instruments

84 127,224

(9,697) 12,902

33

62,355 730,419

11,406 100,077

59,160

2,769

363
9,555

64,148 1,042,502

1,196,546 827,727

363,858 541,079

3,450,947

2,829,970

81,135

485,026

50,704,702

752,526

4,488,709

59,260

66,875

1,254,240

159,961

333,499
543,299

53,805

65,269,954

51,510,573

805,346

39




Debt
securities in
issue and
other
borrowed
funds

Liabilities for
current
income tax
and other
taxes

Deferred tax
liabilities

Employee
defined
benefit
obligations

Other
liabilities
Provisions
Total
liabilities
Net on-
balance
sheet
position
Derivatives
forward
foreign
exchange
position
Total
Foreign
Exchange
Position
Undrawn
credit facilities

64,352 577

99

12

3,376 29,895
7

4,727,233 479,547

(257,998) 194,386

261,345 (180,386)

3,347 14,000

161,786 102,107

110,288 240,103

734 564

217,172

9,595

4,726

8,765
37

114,647 1,437,213 1,068,022

2,213,361 (1,373,065)

(2,220,769) 1,370,877
(7,408) (2,188)
237

(25,520)

113,924

88,404

136

867

566

1,121
2,144

120,800

243,058

(9,820)

233,238

49,252

114,319

403

170

(6,624)
160

695,036

(153,957)

288,704

134,747
23,770

6,494,374 7,241,185
117,829 128,062
192,004 197,779

42,196 42,762
1,312,456 1,350,287
50,915 53,263
52,686,759 61,329,257

3,100,432 3,940,697
388,160 12,035

3,488,592 3,952,732
17,703,227 18,040,379
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31.12.2007

Other F/C

EUROC Total

usp GBP
Total Assets 3,258,506 852,047
Total liabilities 4,390,310 539,841

Net on-balance sheet position (1,131,804) 312,206
Derivatives forward foreign

exchange position 1,150,203 (294,136) (1,383,736)
Total Foreign Exchange

Position 18,399 18,070
Undrawn credit facilities 158,990 84,645

The high exposure in other currencies is due to our participation in Ukraine.

3,679,183
3,346,162
333,021

49,646

382,667
512,007

The net foreign exchange position as at 31.12.2008 presents the following sensitivity analysis.

Exchange rate variation

Impact on net income

45,375,855 54,684,289
40,994,140 50,393,025
4,381,715 4,291,264

(320,192) 180,280

4,061,523 4,471,544
16,817,719 17,573,361

Currency scenario against Eure(%) Impact on equity
Appreciation of USD 5% 176
usb Depreciation of USD 5% {159}
Appreciation of GBP 5% 737
GBP Depreciation of GBP 5% (667)
Appreciation of CHF 5% (390)
CHF Depreciation of CHF 5% 353
Appreciation of RON 5% 5,036
RON Depreciation of RON 5% (4,556}
Appreciation of RSD 5% 12,276
RSD Depreciation of RSD 5% (11,107}
Appreciation of UAH 5% 4,831
UAH Depreciation of UAH 5% (4,371)

b. Interest rate risk

Gap analysis is performed in order to examine the interest rate risk of assets and liabilities. Assets and liabilities are allocated into time
bands according to their repricing date for variable interest rate instruments, or according to their maturity date for fixed rate

instruments.
Gap Analysis is presented in the table below:
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31.12.2008

Non-
Lessthan 1to 3to 6to 1to More than interest
imonth 3 months 6 months 12 months5years Syears  bearing Total

ASSETS
Cash and balances with Central

Banks 2,701,103 749,844 3,450,547
Due from banks 2,260,624 301,609 80,983 25,677 153,613 7,464 2,829,970
Financial asset at fair value

through profit or loss 4,253 246 67,233 3,704 275 5,424 81,135
Derivative financial instruments 485,026 485,026
Loans and advances to

customers 27,996,110 7,494,753 4,685,497 2,419,609 7,123,900 984,833 50,704,702
Investment securities
- Available-for-sale 65,624 159,788 74,904 108,048 225,729 38,795 79,638 752,526
- Held to maturity 667,966 1,182,592 1,682,605 135,956 354,213 461,377 4,488,709
Investments in subsidiaries,

associates and joint ventures 59,260 59,260
Investment property 66,875 66,875
Praperty, plant and equipment 1,254,240 1,254,240
Goodwill and other intangible

assets 159,961 159,961
Deferred tax assets 333,499 333,499
Other assets 549,299 549,299
Non-current assets held for sale 53,805 53,805
Total Assets 34,180,706 9,138,988 6,591,222 2,6%6,994 7,857,730 1,497,893 3,306,421 65,269,954
LIABILITIES
Due to banks 7,042,377 1,761,626 112,372 38,363 5,850 2,208 8,963,796
Derivatives financial instruments 805,346 . 805,346
Due to customers 27,722,621 8,260,079  3/480,953 1,638,603 1,297,102 147,419 42,546,777
Debt securities in issue and

other borrowed funds 3,241,006 3,368,875 407,946 10,573 212,785 7,241,185
Liabilities for current income tax

and other taxes 128,062 128,062
Deferred tax liabilities 197,779 197,779
Employee defined benefit

obligations 42,762 42,762
Cther liabilities 1,350,287 1,350,287
Provisions 53,263 53,263
Total liabilities 38,811,350 13,390,580 4,001,271 1,687,539 1,516,737 149,627 1,772,153 61,329,257
EQUITY
Share capital 1,931,590 1,931,590
Share premium
Reserves 188,404 188,404
Retained earnings 969,815 969,815
Treasury shares (68,985) (68,985)
Minority interests 32,567 32,567
Hybrid securities 887,206 887,306
Total Equity 887,306 3,053,391 3,940,697
Total Liabilities and Equity 38,811,350 14,277,886 4,001,271 1,687,539 1,516,737 149,627 4,825,544 65,269,954
GAP (4,630,644) (5,138,898) 2,589,951 1,009,455 6,340,993 1,348,266 (1,519,123)
CUMULATIVE GAP (4,630,644) (9,769,542} (7,179,591) (6,170,136) 170,857 1,519,123
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31.12.2007

Lessthan 1to 3to 6to 1to More than Non-
1 month 3 months 6 months 12 months 5years 5 years interest bearing  Total

ASSETS
Cash and balances

with Central Banks 2,712,836 550,776 3,263,612
Due from banks 2,621,128 179,809 42,390 132,781 522,910 6,727 3,951 3,509,696
Financial asset at fair

value through profit

aor loss 11,577 1,100 24,210 274 37,068 191,818 266,047
Derivative financial

instruments 383,432 383,432
Loans and advances

to customers 22,707,257 7,819,711 3,823,368 1,014,238 6,487,910 219,587 42,072,071
Investment securities .
- Available-for-sale 157,570 583,990 1,861,064 128,553 56,316 271,342 98,066 3,156,901
Investments in

associates 5,320 5,320
Investment property 73,560 73,560
Property, plant and

equipment 1,173,275 1,173,275
Goodwill and other

intangible assets 134,497 134,497
Deferred tax assets 170,257 170,257
Other assets 385,676 385,676
Non-current assets

held for sale §9,945 89,945
Total Assets 28,593,800 8,584,610 5,751,032 1,275,846 7,104,204 689,474 2,685,323 54,684,289
LIABILITIES
Due to banks 2,935,144 1,309,583 156,254 34,154 722 1,198 681 4,437,736
Derivatives financial

instruments 384,139 384,139
Due to customers 28,710,388 2,747,807 1,138,970 734,061 1,267,459 7,577 58,366 34,665,158
Debt securities in

issue and other

borrowed funds 2,004,290 6,548,581 612,409 20,659 3,358 9,189,297
Liabilities for current

income tax and other

faxes 158,797 158,797
Deferred tax liabilities 94,807 94,807
Employee defined

benefit abligations 42,019 42,019
Other liabilities 1,323,554 1,323,554
Provisions 95,935 95,935
Liabiliteis related to

assets held-for-sale 1,583 1,583
Total liabilities 34,033,961 10,605,971 1,907,633 788,904 1,271,539 8,775 1,776,242 50,393,025
EQUITY
Share capital 1,602,809 1,602,809
Share premium 184,033 184,033
Reserves 445,662 445,662
Retained earnings 1,128,195 1,138,195
Treasury shares (188) (188)
Minority interest 32,859 32,859
Hybrid securities 887,894 887,894
Total Equity 887,894 3,403,370 4,291,264
Total Liabilities and

Equity 34,033,961 11,493,865 1,907,633 788,904 1,271,539 8,775 5,179,612 54,684,289
GAP (5,440,161) (2,909,255) 3,843,399 486,942 5,832,665 680,699 (2,494,289}
CUMULATIVE GAP  (5,440,161) (8,349,416) (4,506,017) (4,019,075) 1,813,590 2,494,289
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GAP Analysis allows an immediate calculation of changes in net interest income and eguity for available-for-sale securities upon
application of alternative scenarios, such as changes in market interest rates or changes in the Bank's and in Group subsidiaries
base interest rates.

Interest rate variation scenario

(parallel fall or rise in yield Sensitivity for net interest
Currency curves) income (annual) Sensitivity of equity

+ 50 basis points 3,956 (2,639)

EUR 50 basis points (3,956) 2,691
+ 50 basis points (2,917) (269)

usbD 50 basis points. 2,917 274
‘ + 50 basis points (33) )]

GBP 50 basis points. 33 8

42.3 Liquidity risk

Liquidity risk relates to the Group's ability to maintain sufficient funds to cover its obligations.

A substantial portion of the Group's assets are funded with customer deposits and bonds issued by the Group. This type of
funding comprises two categories:

a) Customer deposits for working capital purposes

Deposits for working capital purposes consist of savings accounts and sight deposits. Although these deposits may be withdrawn
on demand the number of accounts and type of depositors ensure that unexpected fluctuations are limited and that these
deposits constitute mostly a stable deposit base.

b) Customer deposits and bonds issued for investment purposes

Customer deposits and bonds Issued for investment purposes concern customer term deposits, customer repurchase agreements
(repos) and sale of bonds issued by the Group.

According to Liquidity Gap Analysis, cash flows arising from all assets and liabilities are estimated and allocated into time bands,
depending on when they occur, with the exception of securities held for trading and available-for-sale securities. In the case of
such portfolios, which are considered liquid, they are allocated in the first period using relevant haircuts.

It is set below tables of liquidity and it should be nated that term deposits are presented with their contractual due date. On
total term deposits 80% is renewed at the expiration date and therefore are considered as a part of the stable deposit base.
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31.12.2008

Less than 1to 3to 6to More than
1 month 3 months 6 months 12 months 1 year Total

ASSETS
Cash and balances with Central

Banks 3,450,947 3,450,947
Due from banks 2,056,270 373,224 151,816 20,725 227,935 2,829,970
Financial asset at fair value

through profit or loss 77,078 4,057 81,135
Derivative financial assets 485,026 485,26
Loans and advances to customers 2,268,849 2,139,717 2,351,111 3,195,773 40,749,252 50,704,702
Investment securities
- Available-for-sale 711,466 41,060 752,526
- Held to maturity 3,142,096 1,346,613 4,488,709
Investments in subsidiaries,

associates and joint ventures 59,260 59,260
Investment property 66,875 66,875
Property, plant and equipment 1,254,240 1,254,240
Goodwlll and cther intangible

assets 159,961 159,961
Deferred tax assets 333,499 333,499
Other assets 180,083 23,513 9,527 336,176 549,299
Non-current assets held for sale 53,805 53,805
Total Assets 12,371,815 2,512,941 2,526,440 3,226,025 44,632,733 65,269,954
LIABILITIES
Due to banks 7,000,709 855,933 141,197 411,071 554,886 8,963,796
Derivatives financial liabllities 805,346 805,346
Due to customers

(including debt securities in

issue} 12,411,831 7,654,310 3,660,407 2,682,524 16,137,705 42,546,777
Debt securities in issue held by

institutional investors and other

borrowed funds 867,792 439,780 413,359 1,185,401 4,334,853 7,241,185
Liabilities for current income tax

and other taxes 128,062 128,062
Deferred tax llabfiities 197,779 197,779
Employee defined benefit

obligations 42,762 42,762
Other liabilities 998,317 71,577 60,690 61,182 158,521 1,350,287
Provisions 53,263 53,263
Liabiiiteis related to assets held-

for-sale
Total liabilities 22,212,057 9,021,600 4,275,653 4,340,178 21,479,769 61,329,257
Total Equity 3,940,697 3,940,697
Total Liabilities and Equity 22,212,057 9,021,600 4,275,653 4,340,178 25,420,466 65,269,954
Ligquidity GAP (9,840,242) (6,508,659) (1,749,213) (1,114,153) 19,212,267
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ASSETS

Cash and balances with Central
Banks

Due from banks

Financial assets at fair value
through profit or loss

- Bonds

Derivative financial instruments

Loans and advances to customers

Investment securities

- Bonds classified in available for
sale

- Shares classified in available for
sale

Investments in associates

Investment property

Property, plant and equipment

Goodwill and other intangible
assets

Deferred tax assets

Other assets

Non-current assets held for sale

Total Assets

LIABILITIES

Due to banks

Derivatives financial instrurments

Due to customers
({including debt securities in
issue)

Debt securities in issue held by
institutional investors and other
borrowed funds

Liabilities for current income tax
and other taxes

Deferred tax liabilities

Employee defined benefit
obligations

Other liabilities

Provisions

Liabiliteis related to assets held-
for-sale

Total Liabilities

Total Equity

Total Liahilities and Equity

Liquidity GAP

31.12.2007

Lessthan 1to 3to 6to More than
1 month 3 months 6 months 12 months 1 year Total
3,228,742 2,552 1,408 2,137 28,773 3,263,612
2,573,667 130,342 80,716 134,673 590,298 3,509,696
252,745 13,302 266,047
383,432 383,432
944,848 2,985,886 3,950,801 6,380,285 27,810,251 42,072,071
2,904,519 152,869 3,057,388
89,562 9,951 99,513
5,320 5,320
73,560 73,560
1,173,275 1,173,275
134,497 134,497
170,257 170,257
7,581 14,415 158,230 205,450 385,676
89,945 89,945
10,385,096 3,118,780 4,047,340 6,675,325 30,457,748 54,684,289
2,938,843 849,253 140,094 32,714 476,832 4,437,736
384,139 384,139
7,470,658 3,010,010 1,710,240 1,884,253 20,589,997 34,665,158
457,103 9,859 12,576 698,538 8,011,221 9,189,297
50,533 101,880 6,384 158,797
94,807 94,807
42,019 42,019
1,131,238 54,098 33,521 64,493 40,204 1,323,554
95,935 95,935
1,583 1,583
12,434,097 3,923,220 1,998,311 2,686,382 29,351,015 50,393,025
4,291,264 4,291,264
12,434,097 3,923,220 1,998,311 2,686,382 33,642,279 54,684,289
(2,049,001) (804,440) 2,049,029 3,988,943 (3,184,531)
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Cash flows arising from financial liabilities Including derivative financial iiabilities, are allocated intc time bands according to their due
date. Estimated interest payments are also included. Liabllities in foreign currency have been translated into Euro. Especially for
derivatives, their outflows and inflows are estimated according to their contractual terms.

31.12.2008
Total Nominal in flows/{outflows)
Balance Less than 2t0 3 4to6 7to12 More than
Sheet 1 month months months months 1 year TOTAL
Non-derivative
Liabilities
Due to Banks 8,963,796 (7,013,654) {884,500) (147,975) (464,957) (522,770) (9,033,856)
Due to customers 42,546,777 (13,564,585) (7,718,609)  (3,531,239) (2,657,075) (18,854,052) (46,325,560)
Debt securities in
issue held by
institutional
investors and
other borrowed
funds 7,241,185 (734,783) (613,375) (727,883)  (1,632,978) (6,472,087) (10,181,106)
Cther liabilities 1,337,970 (965,366) (71,577} (60,690) (61,182) {179,155) (1,337,970)
Derivatives held
for liabilities fair
value hedge 47,551
- Outflows (1,370} (7,392) (9,935) (23,739) (355,462) (397,893)
- Inflows 946 9,015 B,404 22,287 423,027 463,679
Derivatives held
for assets fair
value hedge 242,103
- Qutflows (47,341) (20,198} (1,251,662} {1,319,201)
- Inflows 5,266 8,971 16,381 33,500 1,209,036 1,273,154
Derivatives held
for trading 515,692
- Qutflows (2,202,465}  (1,477,314) (148,858) (253,383} (1,536,747) (5,618,767)
- Inflows 2,113,739 1,386,812 132,291 233,112 1,573,501 5,439,455
Total 60,895,074 (22,362,272} (9,367,969) (4,516,845) (4,824,608) (25,966,371) (67,038,065)
Off balance
sheet items
Unrecognized
loans
commitments (1,051,615) (1,051,615)
Financial
guarantees (96,144) (40,233) (25,747) (60,109} (135,479) (357,712)
Total off balance
sheet items (1,147,759) (40,233) (25,747) (60,109) (135,479) (1,409,327)
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31.12.2007

Total Nominal in flows/(outflows)

Balance Less than 2to3 4to 6 7to12 More than

Sheet 1 month months months months 1 year TOTAL
Non-derivative
Liabilities
Due to Banks 4,437,736 (2,942,944) (860,877) {151,698) (47,796) (521,779) (4,525,094)
Due to customers 34,665,158 (7,902,917) (2,964,211) (1,775,079) (2,054,059) (20,291,945) (34,988,211)
Debt securities in
issue held by
institutional investors
and other borrowed
funds 9,189,297 (445,475) (123,272) (118,009) (880,748) (11,011,239) (12,578,743)
Other liabilities 1,323,554 (1,131,238) (54,098) {33,521} (64,493) (40,203) (1,323,553)
Derivatives held for
liabilities fair value
hedge 103,670
- Qutflows (2,618) (14,647) {(6,575) (19,459) (811,865) (855,164)
- Inflows 2,825 13,540 4,102 14,833 707,756 743,056
Derivatives held for
assets fair value
hedge 44,160
- Qutflows (48,430) (8,431) (1,202,158) {1,259,019)
- Inflows 7,810 5,839 13,598 27,061 1,158,024 1,212,332
Derivatives held for
trading 236,309
- Qutflows (2,195,887) (304,231} (258,690} (133,733) (864,133) (3,757,674)
- Inflows 2,132,027 317,068 242,863 117,933 700,966 3,510,857
Total 49,999,884 (12,479,417) (3,984,889) (2,131,439) (3,048,892) (32,176,576) (53,821,213)
Off balance sheet '
items
Unrecegnized loans
commitments (921,273) (921,273)
Financial guarantees (73,860) (44,776) (29,966) (46,853) (136,074) (331,529}
Total off balance ’
sheet items (995,133) (44,7786) {29,966) {46,853) (136,074) (1,252,802)

42.4 Fair value of financial Assets and Liabilities

The table below presents the carrying amounts and the fair values of financial assets and liabilities which are not carried at fair
value in the financial statements.

The fair value of loans is estimated based on the interbank market yield curves adjusted with the credit spread of loans.

The fair value of deposits is estimated based on the interbank market yield curves deducted with customers spread depending on
form of the deposit.

Both foans and deposits future cash flows are discounted based on their duration and the respective interest rates.

31.12.2008
Carrying amount Fair value
ASSETS
Loans and advances to customers 50,704,702 51,589,715
LIABILITIES
Due to customers 42,546,777 42,696,404

For the remaining financial assets and liabilities which are carried at amortized cost the fair values are not substantially different
from the carrying amount.
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43, Capital management — capital adequacy

The policy of the Group fs to maintain a strong capital base so as to maintain investor, creditor and market confidence and to
sustain future development of the business.

The dividend pollcy is always examined in order to achieve the best balance between the higher return for the shareholder and
the security affected by the sound capital position.

Share capital increases are performed through shareholders meeting or Board of Directors decisions in accordance with articles
of association or relevant laws.

Specifically, the Shareholders’ General Meeting held on 6 June 2006 gave the authority to the Board of Directors for the period of
four years to approve a share capital increase in accordance with Law 2190/1920 article 13.

The Group is allowed to purchase treasury shares based on the terms and conditions of law.

The Group uses all modern methods to manage capital adequacy. It has issued hybrid and subordinated debt which are included
as regulatory own-funds, The cost of these securities is lower than share capital and adds value to the shareholders.

The Bank’s capital adequacy is monitored by the Bank of Greece, to which the Bank reports on a quarterly basis.

The minimum capiltal adequacy ratios (Tier I and capital adequacy ratio) which the Group must adhere to are established by
decisions of the Governor of the Bank of Greece.

The calculation of capital adequacy from 1 January 2008 is determined under the new regulatory framework (Basel II), which have
been transposed into Greek law by Law 3601/2007. The new regulatory framework significantly amends the measurement of credit
risk and introduces capital requirements for operational risk. There are no significant changes in the measurement of market risk.
Specifically, credit risk of the investment portfolio and operational risk are measured based on the Standardized Approach.

The capital adequacy ratio is determined by comparing the Bank's regulatory own funds with the risks that the Group undertakes
{risk weighted assets). Own funds include Tier I capital (share capital, reserves, minority interest), additional Tier I capital (hybrid
securities) and Tier II capital {subordinated debt and fixed asset revaluation reserves). The risk-weighted assets arise from the
credit risk of the investment portfolio, the market risk of the trading portfolio and the operational risk.

The current capital ratios (Tier I ratio and capital adequacy ratio) are much higher than the regulatory limits set by the Bank of
Greece directive (4% and 8%, respectively) and the capital base is capable to support the business growth of the Bank in all areas
for the next years.

31.12.2008 31.12.2007
Basel I1 Basel 1

Tier I 8.2% 9.6%
Capital adequacy ratio Tier I + Tier II 10.1% 12.5%

Elements concerning the disclosure of regulatory information for capital adequacy and risk management (Basel II, Pilar III -
P.D./BOG 2592/07) will be published in Bank’s website.
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44, Related party transactions
The Bank and the Group companies entered into a number of transactions with related parties in the normal course of business.
These transactions are performed at arms length and are approved by the Group’s relevant committees.

a. The outstanding balances of the transactions with members of the Board of Directors, their close family members and the
controlled by them entities are as follows:

31.12.2008 31.12.2007
Assets
Loans and advancwes to customers 172,472 39,951
Liabilities
Due to customers 73,991 43,523
Debt securities in issue 20,096 9,009
Total . 94,087 52,532
Letters of guarantee 21,392 83
From 1 January to
31.12.2008 31.12.2007
Interest and similar income 10,295 477
Interest expense and similar charges 3,942 1,640

b. The outstanding balances with associates and the related results of these transactions are as follows:
31.12.2008 31.12.2007

Assets

Loans and advances to customers 277
Liabilities

Due to customers 406 26

From 1 January to
31.12.2008 31.12.2007

Income

Interest and similar income 16 33
Expenses

Interest expense and similar charges 2

Other expenses 3,173 2,571
c. The Group Companies’ Board of Directors and Executive General Managers’ fees recorded in the income statement for 2008
amounted to €13,021 (31.12.2007: €26,554).

45. Acquisitions, disposals of subsidiaries and associates and other corparate events

a. According to Law 3606/2007, which incorporates in Greek Legislation the European’s Parliament guidance MiFID (2004/2007) and
after the relevant decision of the Extraordinary Shareholders’ Meeting held on 14.12.2007 and the approval of the Ministry of
Development on 11.2.2008, the name of Alpha Finance A.X.E.P.E.Y, was changed to Alpha Finance A.E.P.E.Y.

b. As at 28.3.2008, the subsidiary Ionian Hotel Enterprises A.E. completed the transfer of 100% of Tourist Resort A.E., owner of Hilton
Rhodes Resort to the Greek Hotel Company Lampsa S.A. and to Plaka S.A. by 50% respectively. The sale resulted in a gain of € 1.5 million
for the Group.

€. On 31.3.2008 the subsidiary AEF European Capital Investments B.V. was liquidated. No profit or [oss resulted from the
liquidation,
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d. On 4.4.2008 the Bank acquired 90% of the newly established Ukrainian Bank Astra Bank 01SC at a cost of € 10.9 million. The
Bank agreed with the founders of Astra Bank that they will hold a stake up to 10% of the share capital and will remain as executive
members of management.

e. On 22.4.2008 the Bank’s subsidiary Alpha Ventures A.E. sold its shares in BIOMAGN AMETVE. From the sale resulted a gain
amounting to € 328 thousand.

f. On 8 May 2008 the Bank participated in Alpha Bank Srbija A.D. share capital increase at the total amount of € 49.8 million.

g. On 9.5.2008 the subsidiary Alpha Ventures A.E. established the company Alpha Ventures Capltal Management. Alpha Ventures
Capital Management has the management of mutual fund of ALPHA-TANEO A.K.E.S., which was founded on 2.6.2008 and the Bank
holds a S1% ownership interest,

h. On 21.5.2008 the Bank acquired 847 shares of APE Commercial Property. After the acquisition the Bank's interest in APE
Commercial Property was 72.20%.

i. On 21.5.2008, the Group recognised its participation to associate EL.P.E.T. Balcan S.A. which was included in the consolidated
financial statements under the equity method.

j. On 30.6.2008 the Bank participated in Astra Bank Q]SC share capital increase at the total amount of € 126.4 million plus
expenses. After this share capital increase the Bank's interest is 93.33%.

k. On 2.7.2008 Alpha Covered Bonds Plc was established in United Kingdom by the Bank (which has 100% ownership interest} with
primary activity the issuance of covered bonds.

1. On 15.8.2008 the Bank sold its participation in "Anadolu Alpha Gayrimenkul Ticaret A.S." ar 50% of the share capital, to the other
shareholder of Anadolu Group. No profit or loss resulted from the sale.

m. On 29.9.2008 the wholly owned subsidiary of the Bank, Alpha Bank London Limited established in the United Kingdom the
company ABL Heldings Jersey Limited. Alpha Bank London Limited transferred its participation in the subsidiary Alpha Asset
Finance C.I.Limited to ABL Holdings Jersey Limited.

n. On 10 October 2008 Katalonica plc was established in United Kingdom by the Bank with primary activity the issuance of
coliaterized securities. The Company is a special purpose entity and is fully consolidated by the Bank as it serves specific Banks
needs.

0. On 8 December 2008 the Bank participated in the share capital increase of Alpha Bank Romania by € 20 million.

p. On 18 December 2008 the Bank participated in the share capital increase of Efrimathia A.E. by € 990 thousands.

q. On 19 December 2008 the Bank sold its participation in Alpha Astika Akinita A.E. and Ionian Hotel Enterprises A.E, to the
subsidiary Alpha Group Investments Ltd.

r. On 23 December 2008, Real Car A.E. was established in which Alpha Leasing A.E. has a 100% ownership interest.

s. On 29 December 2008 the Bank participated in the share capital increase of APE Commercial Property A.E. by € 3.8 million.

t. On 31 December 2008 the Bank participated in the share capital increase of APE Fixed Assets A.E. by € 3 million.
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46. Events after the balance sheet date
1. Based on the approved by the general meeting of shareholders held on 3.4.2008 share buy back program, the Bank acquired
during 1.1.2009 up to 16.2.2009 457,601 treasury shares at a cost of € 2,666 (or € 5.83 per share).
As at 16.2.2009 the Bank holds 6,140,959 tresury shares at a total cost of € 71,650 or 1.49% of its issued share capital.

2. On 16 December 2008, the Board of Director has decided the Bank’s participation, proportionally, to the regulations of law

372372008 enhancing economy’s liquiding to address the impact of credit crunch.

In this context, on 12 January 2009 in the Bank’s extraordinary General Meeting of Shareholders approved:

* The share capital increase of the Bank amounting up to € 950 million in accordance with to Law 3723/2008 requirements, with
abolition of preference right of existing Shareholders (where applicable), and by issuing and distributing new preferred shares
without voting right, tangible and redeemable shares. Delegation to the Board of Directors in order to specify the terms
(issuance) of preferred shares. The amendment of the Article 5 of the Bank’s article of Incorporation for the purpose of
increasing the share capital and te adjust to the regulations of Law 3723/2008,

¢ The change in the number of members of the Board of Directors of the Bank and amending Article 7 of the Article of
Incorporation. )

« The election of the Greek government representative, as a new member of the Board of Directors in accordance with Law
372372008 and subject to the option of Greek government participation in the Bank’s share capital.

3. On 17.2.2009 was completed successfully the securitization of part of Bank's bonds portfolio amounting to € 1,25 billlon,

through a special purpose entity Talanto Plc. A part of the bonds which have received a Al rating from the Moody's credit rating

agency amounts to € 811 million is accepted by the European Central Bank as collateral far refinancing operations.

4. The Board of Directors’ intention was to propose a cash dividend for the year 2008, as per the provisions of Law 3723/2008.

However, In light of the forthcoming legislative amendments regarding the distribution of dividend, the Board of Directors will

suspend any decision on the distribution of dividend until the Annual General Meeting of Shareholders, by which time it expects

to be in a position to formutate its final proposal.

Athens, 24 February 2009

The Chairman of the Board The Managing Director The Executive Director Group Financial
of Directors Reporting Officer
Yannis S. Costopoulos Demetrios P. Mantzounis Marinos S. Yannopoulos George N. Kontos
I.D. No. X 661480 1.D. No. I 166670 1.D. No. N 308546 1.D. No. AB 522299
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Independent Auditors’ Report
(Translated from the original in Greek)

To the Shareholders of
ALPHA BANK A.E,

Report on the Financial Statements

We have audited the accompanying Financial Statements of ALPHA BANK A.E. (the "Bank"} which comprise the balance
sheet as at 31 December 2008, and the statements of income , changes in equity and cash flows for the year then
ended, and a surnmary of significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and the fair presentation of these Financial Statements in accordance
with International Financial Reporting Standards, as adopted by the European Union. This responsibility includes:
designing, implementing, and maintaining internal contral relevant to the preparation and fair presentation of financial
statements that are free from material misstatements, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility is to express an opinion on these Financial Statements based on our audit. We conducted our audit in
accordance with International Standards on Auditing. Those Standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance whether the financial statements are free of material
misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments the
auditer considers internal control relevant to the entity’s preparation and fair presentation of the financial statements In
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Bank’s internal contral. An audit also includes evaluating the appropriateness of
accounting policies used and reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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Opinion

In our opinion, the Financial Statements give a true and fair view, of the financial position of the Bank as of
31 December 2008, and of its financial performance and its cash flows for the year then ended in accordance with
International Financial Reporting Standards, as adopted by the European Union.

Athens, 24 February 2009

KPMG Certified Auditors AE
Marios T. Kyriacou Nick Vouniseas
Certified Auditor Accountant Certified Auditor Accountant
AM SOEL 11121 AM SOEL 18701
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BANK FINANCIAL STATEMENTS

Income Statement

Interest and simllar income
Interest expense and similar charges
Net interest income

Fee and commission income
Commission expense
Net fee and commission income

Dividend income
Gains less losses from financial transactions
Other income

Total income

Staff costs

General administrative expenses
Depreciation and amortization expenses
Other expenses

Total expenses

Impairment losses and provislons for credit risk
Profit before tax

Income tax

Profit after tax

Earnings per share;

Basic earnings per share (€)

Diluted earnings per share (€)

The attached notes (pages 112 to 180} form an integral part of these financial statements.

Note

7
8
19, 20, 21

10

11

(Thousands of Eure)

From 1 January to

31.12.2008 31.12.2007
4,118,961 3,106,845
(2,768,455) (1,879,187)
1,350,506 1,227,658
346,494 349,399

(29,418} (27,480}
317,076 321,919
74,937 45,462
(20,584) (42,833)
21,138 34878
75,491 37,507
1,743,073 1,587,084
(429,213) (386.,694)
(362,41%) (338,490)
(57,592} (51,186)
(3.072) (2.486)
(852,288) (773,858)
(495.382) {194.587)
395,403 613,641
(61,165) {156,635)
334,238 457,006
0.82 113
0.82 112
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Balance Sheet

ASSETS
Cash and balances with Central Banks
Due from banks

Financial assets at fair value through profit or loss-Held for trading

Derivative financial assets

Loans and advances to customers
Investment securities

- Avallable-for-sale

- Held to maturity

Investments In subsidiaries, associates and joint ventures

Investment property

Property, plant and equipment
Goodwlll and other Intangible assets
Deferred tax assets

Other assets

Non-current assets held for sale
Total Assets

LIABILITIES

Due to banks

Derivative financial liabilities

Due to customers

Debt securities in issue and other borrowed funds
Liabilities for current income tax and other taxes
Deferred tax llabillties

Employee defined benefit obligations
Cther liabilities

Provisions

Total Liabilities

EQUITY

Share capitai

Share premium

Reserves

Retained earnings

Treasury shares

Total Equity

Total Liabilities and Equity

The attached notes (pages 112 to 180) form an integral part of these financial statements.

Note

12
13

15
16
17

18
18
20
2
22
23

24

25
15
26
27
28
22
29
30
3

32
a3
34
35
36

{Thousands of Euro)
31.12,2008 31.12.2007

1,724,081
8,420,793
86,880

494 386
42,189,278

6,033,897
4,488,709
1,750,902
42,195
649,452
68,723
316,069
419,526
66,684,891
53,283
66,738,174

10,883,969
804,172
33,816,094
17,395,646
97,855
158,212

1,204,462
8,415
64,368,825

1,931,590

165,848
340,896
(68,985)
2,369,349
66,738,174

1,650,327
7,349,675
264,788
384,466
35,267,874

6,300,377

1,626,100
42,370
603,831
55,836
158,160
280,626
53,084,430
54,706
54,039,136

5,637,562
383,129
23,334,888
20,521,976
127,863
82,960
3,733
1,159,012
47,796
51,298,919

1,602,809
184,033
333,892
619,483

2,740,217
54,039,136
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Statement of Changes in Equity

{Thousands of Euro)

Retalned

Note Share capital  Share premium Reserves eamings  Treasury shares Total
Balance 1.1.2007 1,591,286 127,961 207,853 523,201 {14,465) 2,435,836
Changes in equity for the period
1.1 -31.12.2007
Net change [n fair valye of available-
for-sale securities (48,1986) (48,196)
Net change In fair value of available-
for- sale securities transferred to
profit or loss from sales 126,825 126,825
Foreign currency translation
differences for foreign operations 200 200
Net Income recognized directly in
equlty 78,629 200 78,829
Profit for the period, after income
tax 457,008 457,006
Total 78,629 457,208 535,835
Purchase of treasury shares (329,189} {329,189)
Sale of treasury shares (2,999) 343,654 340,655
Dividends distributed (304,421) (304,421)
Appropriation to reserves 53,400 (53,400)
Recognition of employee share
options 19,487 19,4587
Exercise of employee share options 25,477 (25,47TT)
Issue of new shares due to share
oplions exercise 11,523 30,595 42,118
Other (104) {104)
Balance 31.12.2007 184,033 333,892 619,483 2,740,217

1,602,809

The attached notes (pages 112 to 180) form an integral part of these financial statements.
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Statement of Changes in Equity

Note

Balance 1.1.2008

Changes in equity for the period
11-31.122008

Net change In fair value of
available-for-sale securities (after
tax)

Net change In falr value of
available-for-sale securities
transferred to profit or loss

Foreign currency translation
differences for foreign operations

Net income recognized directly In
equity

Profit for the period after income
bax

Total
Purchase of treasury shares 36
Sale of treasury shares 36

Share capital increase by
capitalization of share premfum and

retained earnings 32,33,34

Expenses relating to the share
capital increase

Dividends distributed 35

Appropriation to reserves 34
Other
Balance 31.12.2008

(Thousands of Euro)

The attached notes {pages 112 to 180) form an integral part of these financial statements.

Retained
Share capital  Share premium Reserves eamings Treasury shares Total

1,602,809 184,023 333,892 619,483 2,740,217
(247,883) (247,883)
33,739 33,739
{130} (130}
(214,144) {130) ’ (214,274}
334,238 334,238
{214,144) 334,108 119,964
{410,390} {(410,390)
(54,291) 341,405 287,114

328,764 {184,033) (144,748)
(2,204} (2,204)
{362,199} {362,199)

46,100 (46,100}
(3,153) (3.153)
1,931,590 165,848 340,896 {68,985) 2,369,349

108




Cash Flow Statement

Cash flows from operating activities
Profit before income tax

Adjustments for:

Depreciation of property, plant and equipment
Amortization of intanglble assets

Impairment losses from loans and provisions
Other adjustments

(Gains)/lossas from investing activities
{Gains)/losses from financing activities

Net (increase}/decrease in assets relating to operating activities:

Due from banks

Financial assets at fair value through profit or loss and derivative financial assets

Loans and advances to customers
Other assets

Net increase/(decrease) in liabilities relating to operating activities:

Due to banks

Derivative financial liabillties

Due to customers

Other hiabilities

Net cash from operating activities before taxes

Income taxes and other taxes paid

Net cash flows from operating activities

Cash flows from investing activities

Acquisitions of subsidiaries, associates and joint ventures
Proceeds from sale of subsidiaries, associates and joint ventures
Dividends received

Purchase of property, plant and equipment

Disposal of property, plant and equipment

Net (increase)/decrease in investment securities

Net cash flows from investing activities

Cash flows from financing activities

Share capital increase from share options exercise

Expenses relating to the share capital increase
{Purchases)/sales of treasury shares

Dividends pald

Proceeds from the issue of debt securities and other borrowed funds
Repayment of debt securities and other borrowed funds

Net cash flows from financing activities

Effect of exchange rate fluctuations on cash and cash equivalents
Net increase/(decrease) in cash and cash equivalents )
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

The attached notes (pages 112 to 180} form an integral part of these financial statements.

Note

19,20
21

12
12

(Thousands of Euro)
From 1 January to

31.12.2008  31.12.2007

395,403 613,641
35,393 33,355
22,199 17,831
515,105 205,733

. 19,487

(138,148) 57,547
190,159 _ 115678
1,020,111 1,063,272
(962,676) {1,589,718)
67,988 {48,481)
(7.508,7584) (7,202,283}
(138,900) (1,611}
5,246,407 (1,584,555)
421,044 156,905
7,638,987 7,984,035
90,179 (11,747)
5,874,356 (1,234,183)
(101,736) (86,412)
5,772,620 (1,320,595}
(235,758) (28,325)
195,721 1,136
74,937 45,462
{(133.172) (98,649)
25,556 27,897
(4,556,655) 1,133,696
(4,629,371) 1,081,217
42,118

(2,204) :

(122,140) 11,466
(360,538) (302,474)
677,038
{477,410) (440,749)
(962,292) (12,601)
1,219 500
182,196 (251,479)
4,356,928 4,608,407
4,539,124 4,356,928
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Notes to the Financial Statements

GENERAL INFORMATION

The Bank operates under the brand name of ALPHA BANK A.E. and with the sign of ALPHA BANK. Its registered office is 40
Stadiou Street, Athens and it is listed as a societe anonyme, with number 6066/06/B/86/05. The Bank's duration is until 2100
which can be extended by the General Meeting of Shareholders.

In accordance with article 4 of the Articles of Incorporation, the Bank’s objective is to engage, on its own account or on behalf
of third parties, in Greece and abroad, independently or collectively, including joint ventures with third parites, in any and all
(main and secondary) operations, activities, transactions and services allowed to credit institutions, in conformity with
whatever rules and regulations (domestic, Community, foreign) may be in force each ime. In order to serve this objective,
the Bank may perform any kind of action, operation or transaction which, directly or indirectly, is pertinent, complementary or
auxifiary to the purposes mentioned above.

The term of the Board of Directors, elected by the Shareholders at the General Meeting of 19 April 2005, ends in 2010.

The General Meeting of Shareholders on 3 April 2008 approved the resolution to increase the number of the Directors from 14
to 15, as set out in the Bank's Articles of Incorporation and elected Mrs. Ioanna E, Papadopoulou as a non-executive member.
It also elected Mr. Minas G. Tanes and Mr. George E. Agouridis as non-executive independent members. The Board of
Directors as at 31 December 2008 consists of:

CHAIRMAN (Executive Member)
Yannis 5. Costopoulos

VICE CHAIRMAN (Non Executive Independent Member)
Minas G. Tanes***

EXECUTIVE MEMBERS

MANAGING DIRECTOR
Demetrios P. Mantzounis

EXECUTIVE DIRECTORS AND GENERAL MANAGERS
Marinos S. Yannopoulos (CFQ)***

Spyros N. Filaretos

Artemis Ch. Theodoridis

NON-EXECUTIVE MEMBERS
Sophia G. Eleftheroudaki
Paul G. Karakostas*
Nicholaos I. Manessis **
Ioanna E. Papadopoulou

NON-EXECUTIVE INDEPENDENT MEMBERS
George E. Agouridis *
Pavlos A. Apostolides **
Thanos M. Veremis
Evangelos J. Kaloussis */***
Ioannis K. Lyras **

SECRETARY
Hector P. Verykios

* . Member of the Audit Commities
*  Member of the Remuneration Committee
***  Mamber of the Risk Management Committee
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The certified auditors of the semi-annual and year end financial statements of the Bank are:
Principal Auditors: Marios T. Kyriacou
Nick E. Vouniseas
Substitute Auditors: Charalambos G. Sirounis
Nikolaos Ch. Tsiboukas
of KPMG Certified Auditors A.E.

The Bank’s shares are listed in the Athens Stock Exchange since 1925. As at 31 December 2008 Alpha Bank was ranked sixth
in terms of market capitalization. Since February 2004 the Bank has been included in the FTSE Eurcfirst 300 Index, an index
which consists of the 300 largest European companies. Additionally, the Bank is included in a series of other indices, such as
S&P Europe 350, FTSE Med 100, MSCI Europe, DJ Euro Stoxx and FTSE4 Gooed.

Apart from the listing in Greece, the shares of the Bank are listed in the London Stock Exchange in the form of international
certificates (GDR's) and they are traded over the counter in New York (ADR’s).

As at 31 December 2008 the Bank has 410,976,652 shares in issue.
During 2008, the shares’ liquidity amounted to an average 1,422,261 shares per day. The credit rating of the Bank is
evaluated by three international credit rating agencies (Standard & Poor's: BBB+, Moody's: A2, Fitch Ratings: A-).

The financial statements have been approved by the Board of Directors on 24 February 2009
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ACCOUNTING POLICIES APPLIED

1.1 Basis of presentation
These financial statements relate to the fiscal year 1 January 2008 to 31 December 2008 and they have been prepared:

a) In accordance with International Financial Reporting Standards (IFRS) as adopted by the European Union in accordance
with Regulation 1606/2002 of the European Parliament and the Council of the European Unien on 19 July 2002 and

b) Based on the historical cost basis except for the following assets and liabilities which are measured at fair value:
» Securities heid for trading

+ Derivative financial instruments

» Available-for-sale securities

The financial statements are presented in Euro, rounded to the nearest thousand unless otherwise indicated.

The estimates and judgments applied in preparing the financial statements are based on historical information and
assumptions which at present are considered appropriate.

The estimates and assumptions are reviewed on an ongoing basis to take into account current conditions, and the effect of
any revisions are recognized in the period in which the estimate is revised.

The accounting policies, applied by the Bank in the financiai statements as at 31 December 2008, are the same as those
applied in the financial statements for the year ended 31 December 2007 after taking into account the amendments and
interpretations issued by the International Accounting Standards Board (IASB) and adopted by the European Unien which
are effective for annual periods beginning on or after 1.1.2008:

¢ Amendment of International Accoun'ting Standard 39 «Financial Instruments: Recognition and Measurement» and the

International Financial Reporting Standard 7 «Financial Instruments: Disclosures» regarding to the reclassification of
financial assets (Regulation 1004/15.10.2008).

This amendment, issued on 13 October 2008, allows under certain conditions, the reclassification of certain financial
assets to other categories with different measurement rules than those of the category In which the financial assets where
classified upon initial recognition. This reclassification can be applied retrospectively from 1 July 2008, The Bank made
use of this amendment and the impact on the financial statements is set out to in note 16

e Interpretation 11 «IFRS 2 — Group and treasury share transactions» (Regulation 611/1.6.2007)

The adoption of this interpretation did not have a substantial impact on the Bank’s financial statements.
o Interpretation 14 «IAS 19 - The [imit on a defined benefit asset, minimum funding requirements and their interaction»
(Regulation 1263/16.12.2008)

This interpretation defines when a surplus in defined benefit plan can be recognized as an asset and to what extent the
recognition is limited by any obligation to fund benefit that will accrue in the future.

The adoption of this interpretation did not have a substantial impact on the Bank’s financial statements.

Apart from the above Standards and Interpretations, the European Union adopted the following standards and
interpretations, which are effective for annual periods beginning after 1.1.2008 and which have not been early adopted by
the Bank.
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o International Financial Reporting Standard 8 «Operating Segments» (Regulation 1358/21.11.2007)

Effective for annual periods beginning on or after 1.1.2009

This standard replaces IAS 14 «Segment reporting». Its adoption by the European Union and by the Bank will have an
impact on the Bank’s disclosures relating to operating segments.

Amendment of International Accounting Standard 23 «Borrowing costs» (Regulation 1260/10.12.2008)

Effective for annual pericds beginning on or after 1.1.2009

On 29 March 2007, the Board issued the revised IAS 23, which removes the option to expense borrowing costs directly
attributable to the acquisition of assets that have a substantial period of time to be ready for use or sale. Such borrowing
costs are capitalized as part of the cost of the asset.

Its adoption will not have a substantial impact on Bank's financial statements,

Amendment of International Financial Reporting Standard 2 «Share based payements» (Regulation 1261/16.12.2008)
Effective for annual periods beginning on or after 1.1.2009

This amendment issued on 17 January 2008 clarifies that the vesting conditions are distinguished to:

i. Service conditions which are further distinguished to:

« vesting conditions that require to complete a specified period of service and

+ conditions that require performance targets

ii. Conditions that are not connected to service.

In addition, for each of the above categories the amendment defines when non-vesting conditions are taken into account
in measuring the grant date fair value of the share-based payment as well as the respective accounting treatment. The
adoption of this standard by the European Unicn and the Bank, is not expected to have a significant impact on the financial
statement.

Amendment of International Accounting Standard 1 «Presentation of financial statements» (Regulation

1274/17.12.2008)
Effective for annual periods beginning on or after 1.1.2009

On 6 September 2007, the Board published the revised version of IAS 1. The most significant changes are the following:

i. Introduction of a statement of comprehensive income. This statement includes the profit or loss of the period and all
non-owner changes in equity. Entities may present a separate income statement, but all non-owner changes in equity
must be presented in an additional statement.

il. The staterment of changes in equity, will include transactions between the entity and the equity holders,

iii. In the instances where a new accounting standard is retrospectively implemented or items are restated, the
comparative figures must include the opening and closing balance sheet of the prior year.

The adoption of this Standard by the European Union and the Bank will affect the presentation of financial statements.

Amendment of International Accounting Standard 32 - «Financial instruments: Presentation» and IAS 1 «Presentation

of Financial Statements» (Regulation 53/21.1.2009)
Effective for annual pericds beginning on or after 1.1.2009

With the implementation of the above amendment, issued on 14 February 2008, financial instruments that give the holder
of the financial instrument the right to require the issuer to repurchase or repay the financial instruments may be
classified as equity if certain conditions are met. A similar classification, under certain condition, is also possible for
financlal instruments where the holder is entitied to a pro-rata share of the net assets of the entity anly on liguidation.
This amendment requires additional disclosures on the financial statements.

The Bank is examining whether there will be an impact frem the adoption of the above amendment in the financial
statements.
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e Amendment of International Accounting Standard 27 «Consolidated and Separate Financial Statements» and
International Financial Reporting Standard 1 «First Time Adoption of International Financial Reporting Standards»
regarding the cost of an investment in a subsidiary, associate and jointly controlled entity.

Effective for annual periods beginning on or after 1.1.2009 (Regulation 69/23.1.2009).

With this amendment, issued by the Council on 22 May 2008, the cost of an investment in a subsidiary, associate or joint
venture in the investor's separate financial statements witl not be adjusted for distributions of profits relating to periods
prior to acquisition. These profit appropriations will be accounted in income statement as dividend income. This
amendment also made changes to IAS 36 - Impairment of Assets, where indications of impairment on investments were
included, based on the effect of dividend distribution on equity.

With regard to the first time adopters of IFRS and in order to facilitate the issuance of financial statements, options are
given on the cost measurement of an investment in a subsidiary, associate and jointly controlled entity based on either
their fair value at the date of transition or the previous GAAP carrying amount.

The amendment will make changes in accounting policies for recognition of dividend's income and determination of the
cost of acquisition of Bank's investments.

e Interpretation 13 «Customer loyalty programs» {Regulation 1262/16.12.2008)
Effective for annual periods beginning on or after 1.7.2008

This interpretation, issued on 28 June 2007, addresses the accounting of customer loyalty programs offered by entities to
customers as an incentive to increase sales or revenues, In particular, it states that the value of credits awarded to
customers must be separated from the initial sale and be recognized as revenue when the credits are redeemed. In cases
where the entity collects amounts on behalf of third parties who grant reward points to the entity’s customers, these
should be accounted for a liability to third parties.

The adoption of this interpretation is not expected to have a significant impact on the Bank’s financial statements.

" @ Improvements to international Accounting Standards (Regulation 70/23.1.2009)

As part of the improvements project the International Accounting Standards Board issued on 22 May 2008, certain non
urgent but necessary amendments to various standards. The majority of these are effective for annual periods beginning
on or after 1.1.2009.

The adoption of these improvements is not expected to have a significant impact on the Bank's financial statements.

In addition, the International Accounting Standards Board (IASB) has issued the following standards and interpretations which
have not yet been adopted by the European Union and they have not also been early adopted by the Bank.

e Amendment of International Accounting Standard 27 — «Consclidated and Separate Financial Statements» and

International Financial Reporting Standard 3 «Business combination»
Effective for annual period beginning on or after 1.7.2009

The main changes from the amended standards issued on 10 January 2008, are summarized as follows:

i. In circumstances where changes in ownership interests of subsidiaries after control is obtained or the loss of control,
the value of the investment existed prior to the change of ownership interest or the remaining ownership interest, shouid
be measured at fair value with changes recognized in profit and loss account.

ii. Upon initial recognition non-controlling interest might be measured at fair value. In addition non-controlling interest
should absorb the total losses incurred attributable to their interest.

iii. Any contingent consideration of an entity is recognized as a liability and measured at fair value.
jv. Costs incurred by the acquirer are not included in the cost of a business combination but are expensed.

Finally, changes in a parent’s ownership interest in a subsidiary that do net result in a loss of control are accounted for as
equity transactions.
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o Amendment of International Financial Reporting Standard 1 «First time adoption of International Financial Reporting

Standards»
Effective for annual periods beginning on or after 1.7.2009.

On 27 November 2008 published a revised edition with a change in the structure of this standard. The purpose of this
change was to improve information and to facilitate implementation of future amedments. This revised edition does not
apply to the Bank’s financial statements.

o Amendment of International Accounting Standard 39 «Financial Instruments: Recognition and Measurement»

concerning eligible hedged items.
Effective for annual periods beginning on or after 1.7.2009.

This amendment issued on 31 luly 2008 provides clarifications regarding the application of hedge accounting. It is
clarified that as hedged items in fair value hedge or cash flow hedge can be defined as:

s« The partial change in fair value or cash flows of financial instruments
« The change in cash flows related to inflation (under conditions)
« The increase or decrease of cash flow or fair value in relation to a specific reference value (one-sided risk).

The Bank is examining whether there will be an impact from the adoption of the above interpretation in the financial
statements.

e Interpretation 12 «Service concession arrangements»
Effective for annual periods beginning on or after 1.1.2008

The interpretation issued on 30 November 2006, clarifies issues relating to the recognition and valuation of assets arising from
service concession agreements of public infrastructure. This interpretaticn does not apply in Bank's activities.

e Interpretation 15 «Agreements for the construction of real estate»
Effective for annual periods beginning on or after 1.1.2009

This interpretation issued on 3 July 2008 provides guidance as how to determine whether an agreement for the
construction of real estate or agreements with buyers before the completion of real estate construction is within the scope
of 1AS 11 {construction contracts) or IAS 18 Revenue (as contracts to provide services or sell goods).

The adoption of this interpretation will have no impact on the financial statements since it does not apply to the Bank.

e Interpretation 16 «Hedges of a net investment in a foreign operation»
Effective for annual periods beginning on or after 1.10.2008.
This interpretation, issued on 3 July 2008, provides clarifications on In the application of hedge accounting of the net
investment in a foreign operation which has different functional currency from that of the parent.

This interpretation applies to the Bank's consotidated financial statements.

¢ Interpretation 17 «Distribution of non-cash assets to owners»
Effective for annual periods beginning on or after 1.7.2009

This interpretation, issued on 27 November 2008, provides guidance to an entity in order to recognize and subsequent
measure a liability arising from the distribution of non-cash assets to owners. The Bank is in the process of evaluating
the potential effects of this interpretation.
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e Interpretation 18 «Transfer of assets from customers»
Effective for annual periods beginning on or after 1.7.2009

This interpretation, issued on 29 January 2009, clarifies the accounting treatment for agreements under which an entity
receives from a customer an item of property, plant and equipment that the entity must then use to serve conventional
obligations to them. The interpretation applies also, in cases where the entity receives cash from customers to construct
or to buy an item of property, plant and equipment to be used as defined above. This interpretation does not apply in
Bank activities.

1.2 Segment reporting

The Bank after considering the present management and reporting structure, and that the majority of its income arises from
activities in Greece decided that:

a. the primary reporting format are the following business segments:

Retatl

Corporate Banking

Asset Management/Insurance
+ Investment Banking/Treasury
+ Sputh Eastern Europe

¢ Other

b.  the following geographica!l segments are the secondary reporting format:

» Greece
+ Cther countries

Detailed information relating to business and geographical segments is presented in note 38.

1.3 Transactions in foreign currency and translation of foreign operations

a. Transactions in foreign currency

The financial statements are presented in Euro, which is the functional currency and the currency of the country of
incorporation of the Bank.

Items included in the financial statements of each of the foreign branches are measured at the functional currency of each
branch which is the currency of the country of incorporation in which the branch operates or the currency used for the
majority of transactions held.

Transactions in foreign currencies are translated to the functional currency at the closing exchange rate at the date of the
transaction,

Monetary assets and llabilities denominated in forelgn currencies at the balance sheet date are translated to the functional
currency at the closing exchange rate at that date. Foreign exchange differences arising on translation are recognized in the
income statement.

Non-monetary assets and liabilities are recognized at the exchange rate ruling at initial recoganition, except for non-monetary
items denominated in foreign currencies that are stated at fair value. The exchange differences relating to these items are
part of the change in fair value and they are recognized in the income statement or recorded directly in sharehalders' equity
depending on the classification of the non-monetary item.
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b. Translation of foreign operations

The results and financial position of all foreign branches that have a functiona! currency that is different from the
presentation currency of Bank’s financial statements are translated as foilows:

i. Assets and liabilities are translated to Euro at the closing rate applicable on the balance sheet date. The comparative
figures presented are translated to Euro at the closing rate at the respective date of the comparative balance sheet.

ii. Income and expense items are translated to Euro at average exchange rates applicable for each period presented.

The resulting exchange differences from the above translation and those arising from other monetary items designated as a
part of the net investment in a foreign entity are recorded in equity. These translation differences are recognized In the
income statement when a foreign entity is sold.

1.4 Cash and cash equivalents
For the purposes of the cash flow statement, cash and cash equivalents consist of:

a Cash on hand

b Non-restricted placements with Central Banks

c. Short-term halances due from banks

Short-term balances due from banks are amounts that mature within three months of the balance sheet date.

1.5 Ciassification and measurement of financial assets

Initial recognition

The Bank, upon initlal recognition measures financial assets at fair value plus, in case of securities not at fair value through
profit or loss, incremental direct transaction costs.

Subsequent measurement

The Bank classifies its financial assets as:

» Loans and receivables

« Held-to-maturity investments

« Financial assets at fair value through profit or loss

» Available-for-sale financial assets

For each of the above classifications the following is applicable:

a) Loans and receivables

Included in this category are:

i. loans to customers

ii. amounts paid for a partion or total acquisition of bonds issued by customers that are not quoted in an active market.
iii. all receivables from customers, banks etc.

This category is measured at amortized cost.

b) Held-to-maturity

Held-to-maturity investments are financial assets that the Bank has the positive Intent and ability to hold to maturity.

In this category, the Bank has included bonds and other debt securities with fixed maturity and fixed or determinable cash
flows.

This category is carried at amortized cost,
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¢) Financial assets at fair value through profit or loss
Financia! assets included in this category are:
i. Financial assets acquired principally for the purpase of selling in the near term for short term profit.

The Bank has included in this category fixed rate Greek Government bonds and treasury bills, except for certain specific issues, for
which different decisions have been taken, and a limited number of shares and corporate loans.

ii. The Bank, at initial recognition, designates these financial assets at fair value and recognizes changes in the fair value in the
income statement,

This classification is used in the following circumstances:

» When management monitors and manages the financial instruments on a fair value basis in accordance with a documented risk
management or investment strategy.

* When the designation eliminates an accounting mismatch which would otherwise arise from measuring financial assets and
liabilities on a different basis (i.e. amortized cost) in relation to ancther financial asset or liability (i.e. derivatives which are
measured at fair value through the profit or loss).

« When the financial instrument contains an embedded derivative that significantly modifies the cash flows.
The Bank, has not classified financial assets at fair value through profit or loss.
d) Available-for-sale

Available-for-sale financial assets are investments that have not been classified in any of the previous categories.
The Bank has included in this category:
i. Variable debt securities and interest rate bonds

il. Certain issues of fixed rate Greek Government bonds, for which a specific decision has been taken, and fixed rate bonds of other
issuers

ifi, Shares
iv. Mutual fund units

This category is measured at fair value. Changes in fair value are recognized directly in equity until the financial asset is
sold or impaired whereupon the cumulative gains and losses previously recognized in equity are recognized in profit or loss.
The financial assets included in this category are reviewed at each balance sheet date to determine whether there is any
indication of impairment. When a subsequent event causes the impairment loss on an available-for-sale debt security to
decrease, the impairment loss is reversed through profit or loss. An impairment loss Is reversed through the profit or loss if
it can be objectively related to an event occurring after the impairment loss was recognized. However, any subsequent
recovery in the fair value of an impaired available-for-sale equity security is recognized in equity.

The measurement principles noted above are not applicable when a specific financial asset is the hedged item in a hedging
relationship, in which case the principles set out in note 1.6 apply.

Reclassification of financial assets

Reclassification of non-derivative financial assets is permitted as follows:

i. Reclassification out of the held-for-trading category to the loans and receivable category, investments held to maturity
category or available-for-sale category is permitted only in rare circumstances and the financial assets are no longer held for
sale in the foreseeable future.

ii. Reclassification out of held-for-trading category to either loans and receivables, or available-for-sale is permitted only if
the financial assets meet the definition of loans and receivables and there is the intention to hold them for the foreseeable
future or until maturity.
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iil. Reclassification out of avallable-for-sale category to the loans and receivables category, is permitted for financial assets
that would have met the definition of loans and receivables and the entity has the intent to hold the financial asset for the
foreseeable future or until maturity.

iv. Reclassification out of available-for-sale category to the held to maturity category, is permitted for financial assets that
meet the relevant characteristics and the entity has the intent and ability to hold that financial asset until maturity.
Reclassification cut of the held-to-maturity category to other categories is not permitted. Any sale or reclassification of a
more than insignificant amount of held-to-maturity investrment would result in the reclassification of all held-to-maturity
investments as avallable-for-sale, and also this would result in a prevention from classifying securities as held-for-maturity
for the current and the following two financial years. The Bank has reclassified certain financial assets which is analysed in
notes 16 and 17.

Derecognition

The Bank derecognizes financial assets when:

« the cash flows from the financial assets expire.

» when it transfers the contractual right to receive the cash flows of the financial asset and at the same time it transfers
both risks and rewards of ownership.

» when loans or investments in securities are no longer recoverable and consequently written off.

In the case of transactions, where despite the transfer of the contractual right to recover the cash flows from financial
assets, both the risk and rewards remain with the Bank no derecognition of these financial assets occurs. The amount
recelved by the transfer is recognized as a financial Hability. The accounting practises foflowed by the Bank in such
transactions are discussed further in notes 1.19 and 1.20.

In the case of transactions, whereby the Bank neither maintains or transfers risks and rewards of the financial assets, but
retains control they are recognized, to the extent if the Bank’s continuing involvement. If the Bank does not retain control
of assets then their derecognition eccurs, and in their position, it recognizes, distinctively, the assets and liabilities which are
created or retained during the transfer. No such transactions occurred upon balance sheet date.
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1.6 Derivative financial instruments and hedge accounting

Derivatives are financial instruments that upon inception have a minimal or zero value and subsequently change in
accordance with a particular underlying instrument (foreign exchange, interest rate, index or other variable).

All derivatives are recognized as assets when their fair value is positive, and as liabilities when their fair value is negative.
Derivatives are entered into for either hedging or trading purposes and they are measured at fair value irrespective of the
purpose for which they have been transacted.

In the cases when derivatives are embedded in ather financial instruments, such as bonds, loans, deposits, borrowed funds
etc and the host contract is not itself carried at fair value through profit or loss then they are accounted for as separate
derivatives when the derivative is not closely related to the host contract. These embedded derivatives are measured at fair
value and are recognized as derivative assets or liabiiities.

In the cases where derivatives embedded in financia! instruments have been designated at fair value through profit or loss,
the changes in the fair value of the derivative Is included in the fair value change of the combined instrument and
recognized in gains less losses on financial transactions.

The Bank uses derivatives as a means of exercising asset-liability management within the guidelines established by the
Asset-Liability Committee (ALCO).

In addition the Bank uses derivatives for trading purposes to exploit short-term market fluctuations, within the Bank risk
level set by the Asset-Liability Committee (ALCO).

Valuation differences arising from these derivatives are recognized in gains less losses on financial transactions.

When the Bank uses derivatives for hedging purposes it ensures that appropriate documentation exists on inception of the
transaction, and that the effectiveness of the hedge is monitored on an ongoing basis and the above are repeated at each
balance sheet date.

We emphasize the fellowing:

a. Synthetic Swaps

The Bank, in order to increase the return on deposits to selected customers, uses synthetic swaps.

This involves the conversion of a Euro deposit to JPY with a simultanecus forward purchase of JPY to cover the foreign
exchange exposure.

The result arising from the forward foreign exchange is recognized as interest expense, foreign exchange differences and
other gains less losses on financial transactions.

b. FX Swaps

These types of swaps are entered into primarily to hedge the exposures arising from customer loans and deposits.

As there is no documentation to support hedge accounting they are accounted for as trading instruments.

The result arising from these derivatives is recognized as interest, foreign exchange differences, in order to match with the
interest element resulting from the deposits and loans, and other gains less losses on financial transactions.
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Hedge accounting

Hedge accounting establishes the valuation rules to offset the gain or loss of the fair value of a hedging instrument and a
hedged item which would not have been possible if the normal measurement principles were applied.

Documentation of the hedge relationship upon inception and of the effectiveness of the hedge on a on-going basis are the
basic requirements for the adoption of hedge accounting.

The hedge relationship is documented upon inception and the hedge effectiveness test is carried out upon inception and it is
repeated at each reporting date, |
a. Fair value hedge

A fair value hedge of a financial instrument offsets the change in the Fair value of the hedged item in respect of the risks
being hedged. Changes in the fair value of both the hedging instrument and the hedged item in respect of the specific risk
being hedged are recognized in the income statement.

When the hedge relationship no lenger exists, the hedged items are re-measured based on the classification and valuation
principles set out in notes 1.5 and 1.15. Specifically any adjustment up to the point of hedge effectiveness relationship, to a
hedged item for which the effective interest method is used, is amortized to interest income or expense as part of the recalculated
effective interest rate of the item over its remaining life,

The Bank uses interest rate swaps (IRS’s) to hedge risks relating to borrowings, bonds, loans and fixed rate term deposits.
In addition the Bank uses foreign exchange derivatives to hedge foreign exchange. risks arising from investments in
subsidiaries.

b. Cash flow hedge

A cash flow hedge changes the cash flows of a financial instrument from a variable rate to a fixed rate.

The effective portion of the gain or loss on the hedging instrument is recognized directly In equity, whereas the ineffective
portion is recognized in profit or loss. The accounting treatment of the hedged item does not change.

There were no instances that would require cash flow hedge accounting.

c. Hedges of net investment in a foreign operation

The accounting for hedge of a net investment in a foreign operation is similar to cash flow hedge accounting. Upon disposal
of the foreign operation or in cases where the hedge relationship no longer exists the cumulative gain or loss recognized in
equity is reversed and recognized in profit or loss

1.7 Investments in subsidiaries, associates and joint ventures

Investments in subsidiaries, associates and joint ventures are carried at cost, plus any expenses directly attributable to the
acquisition less impairment losses.

Dividends received relating to post-acquisition profits are recorded in the income statement, as dividend income.

Dividend income is recognized when the right to receive income is established, which is when the decision to this effect has
been taken by the shareholders’ general meeting.
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Amounts received from accumulated earnings before the acquisition date are considered as a return of capital and reduces
the cost of the investment,

1.8 Property, piant and equipment

This caption includes: land, buildings for use by the branches or for administrative purposes, additions and improvements of
leased fixed assets and equipment.

Property, plant and equipment are measured at cost less accumulated depreciation and impairment losses.
Expenditure directly attributable to the acquisition of an asset is included as part of its cost.

Subsequent expenditure is recognized In the carrying amount of the item when it increases future economic benefits.
Expenditure on repairs and maintenance is recognized in profit or loss as incurred.

Depreciation is recognized in profit or loss on a straight line basis over the estimated useful lives of property, plant and
equipment.

The estimated useful lives are as follows:

« Buildings: 33 years.

» Additions to leased fixed assets and improvements: duration of the lease.

« Equipment and vehicles: 4 to 20 years.

Land is not depreciated.

Residual values of property and equipment and useful lives are reassessed and adjusted, If necessary, at each reporting date.

Property, plant and equipment are reviewed at each reporting date te determine whether there is an indication of
impairment and if they are impaired the carrying amount is adjusted to its recoverable amount with the difference recorded
in profit or loss.

Gains and losses from the sale of property and equipment are recagnized in profit or loss.

1.9 Investment property

The Bank includes in this category buildings or a portion of buildings together with the respective portion of the land that is
held to earn rental income,

Investment property is measured at cost, which includes all expenditures directly attributable to the acquisition, less
accumulated depreciation and impairment losses.

Expenditure on repairs and maintenance is recognized in profit or loss as incurred.

The estimated useful lives, over which depreciation is calculated using the straight line method, are the same as those
applied to property, plant and equipment.

1.10 Goodwill and other intangible assets
The Bank has included in this category:

a) Software, which is carried at cost less accumulated amortization. Amortization is charged over the estimated useful life,
which the Bank has estimated between 3 to 4 years. Expenditure incurred to maintain software programs is recognized in the
income statement as incurred.

b) Brand names and banking rights which are carried at cost less accumulated amortization. Amortization is charged over the
estimated useful life, which the Bank has estimated at 5 years.
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Intangible assets are measured at cost less accumulated amortization, excluding those with indefinite useful life, which are
not amortized. All intangible assets are subject to an impairment test.

For intangible assets no residual value is estimated.

1.11 Leases

The Bank enters into leases either as a lessee or as a lessor.

When the risks and rewards incident to ownership of an asset are transferred to the lessee they are classified as finance
leases.

All other lease agreements are classified as operating leases.

The accounting treatment followed depends on the classification of the lease, which is as follows:

a) When the Bank is the lessor

i. Finance leases:

For finance leases where the Bank is the lessor the aggregate amount of lease payments is recognized as foans and
advances.

The difference between the present value (net investment) of lease payments, and the aggregate amount of lease
payments, is recognized as unearned finance income and is deducted frem loans and advances.

The lease rentals received decrease the aggregate amount of lease payments and finance income is recognized on an
accrual basis,

The finance lease loans are subject to the same impairment testing as applied to customer loans and advances as described
in note 1.12.

ii. Operating leases:

When the Bank is a lessor of assets under operating leases, the leased asset is recognized and depreciation is charged over
its estimated useful life. Income arising from the leased asset is recognized as other income on an accrual basis.

b) When the Bank is the lessee

). Finance leases:

For finance leases, where the Bank is the lessee, the leased asset is recognized as property, plant and equipment and a
respective liability is recaognized in other liabilities.

At the commencement of the lease the leased asset and liability are recognized at amounts equal to the fair value of leased
property or, if iower, the present value of the minimum lease payments.

The discount rate used in calculating the present value of the minimum [ease payments is the interest rate implicit in the
lease or if this is not available the Bank's borrowing rate for similar financing.

Subsequent to initial recognition the leased assets are depreciated over their useful lives unless the duration of the lease is
less than the useful life of the leased asset and the Bank is not expected to obtain ownership at the end of the lease, in
which case the asset is depreciated over the term of the lease.

The lease payments are apportioned between the finance charge and the reduction of the outstanding liability,
ii. Operating leases:

For operating leases, the Bank as a lessee does not recognize the leased asset but charges in general administrative
expenses, the lease payments on an accrual basis,
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1.12 Impairment losses on loans and advances

The Bank assess as at each balance sheet date, whether there is evidence of impairment in accordance with the general
principles and methodology set out in IAS 39 and the retevant implementation guidance.

Specifically, the steps performed are the following:

a) Establishement of events that provide objective evid_ence that a loan is impaired (trigger events)

The loans and advances with payment of interest or principal overdue by more than 90 days represents the majority of the loans
which are tested for impairment.

In addition an impairment test may be perfarmed for accounts with delays less than 90 days, or accounts with no delay
when:

i. procedures for forced recovery and settlement of debts, with more burdensome conditions on the Bank, have been Initiated or

ii. the Bank has information that indicates that the financial position of the borrower is deteriorating (reduced sales, gross margins,
profit etc.) or other events {bankruptcy filing, extra-ordinary events such as floods, fire, etc at the installations of the borrower)
which occurred after the date of initial recognition and which are considered to affect the ability of the borrower to adhere to the
agreed repayment schedule.

Finally, an impairment test is performed on loans and advances granted to sectors of the economy or geographical regions which
are experiencing problems that arose after the date of initial recognition of the loans.

b) The criteria of assessment on an individual or collective basis

The outstanding balance is the basic factor in determining whether the assessment of impairment will be performed on an
individual basis or on a collective basis.

More specifically the separation point for the Bank is the amount of € 1 millicn

In determining the amount numerous factors are considered such as the composition of the loan portfolio, the specific
circumstances of the market and experience cbtained from the management of the portfolic.

¢) Establishment of groups of assets with similar risk characteristics

In those instances whereby based on the amount outstanding the assessment of impairment is performed on a collective
basis of assets with similar risk characteristics, with respect to credit risk, the collective groups were determined as follows:

i. buckets arising from ageing analysis of loans and advances to customers.

i, the type of loan {consumer, credit cards, mortgage etc.} for retail loans.

Based on detailed internal data the above groups are either expanded or combined in the event that this is justified from the
historical data. '

d) Methodology in determining future cash flows from impaired loans

The Bank has accumulated a significant amount of historical data of the last six years, which indudes the loss given default for loans
after the completion of forced recovery, or other measures taken to secure collection of loans, including the realization of collaterals
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On the basis of this data the amount of the impairment is determined on both an individual and collective basis taking into
account the time value of money.

The cash flows are discounted at the loans' original effective interest rate.

€) Interest income recognition

Interest income on impaired loans is recognized based on the camrying value of the loan net of impairment at the original effective
interest rate.

f) Impairment recognition

Impaired loans are usually written-off, with the exception of a small number of accounts with farge outstandings where an allowance
accaunt is established

g) Recoveries

If in a subsequent period after the recognition of the impairment loss, events occur which require the impairment loss to be
reduced, or there has been a collection of amounts from loans and advances previously written-off, the recoveries are recognized in
impairment losses and provisions to cover credit risk.

1.13 Deferred taxation

Deferred taxation is the tax that will be paid, or for which relief will be obtained in future periods from the different period
that certain items are recognized for financial reporting purpose and for taxation purposes. Deferred tax is provided for
temporary differences between the tax base of assets and liabilities and their respective carrying amounts in the financial
statements.

Deferred tax assets and liabilities are calculated using the tax rates that are expected to apply when the temporary
difference reverses, based on the tax rate {and laws) enacted at the balance sheet date.

A deferred tax asset is recognized to the extent that it is probable that future taxable profits will be available against which
the asset can be utilized.

Deferred tax is recognized in profit or foss except to the extent that it relates to items recognized directly in equity, in which
case it is recognized in equity.

1.14 Non-current assets heid for sale
Non-current assets held for sale consist of assets acquired through the enforcement of security over customer loans and advances,
and liabilities that are expected to be recovered primarily through sale

Before their classification as held for sale, the assets are remeasured in accordance with their respective accounting policy.
Thereafter they are measured at the lower of their carrying amount and fair value less cost to sell.

Any loss arising from the above measurement is recorded in the profit or loss. This loss which can be reversed in the future,
is allocated to assets in the disposal group that are within the scope of the measurement requirements of the Standard. The
impairment loss on a disposal group first Is allocated to goodwill and then to remaining assets and liabilities on a pro-rata
basis.

Praperty in this category is not depreciated, however, it is reviewed for impairment at each reporting date.

Gains or losses from the sale of these assets are recognized in the income statement,.
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1.15 Financial liabilities
Initial recognition

At initial recognition financia! liabilities are measured at fair vatue, plus for financial liabilities which are not measured at fair
value through profit or loss their value transaction costs that are directly attributable to the acquisition or Issue.
Subsequent measurement

The Bank for measurement purposes classifies financial liabilities in the following categories:

a) Financial liabilities measured at fair value through profit or loss

)] This category includes financial liabilities held for trading: when the financial liability is acquired or incurred principally
for the purpose of selling or repurchasing in the near term for short term profit or they are derfvatives which are not
used for hedging purposes.

i}  In addition in this category the Bank includes financial liabilities which are measured on initial recognition, at fair value
through profit or loss in accordance to the principles set in note 1.5 (point c(ii)).

The Bank has included in the category of financial liabilities held for trading, derivatives which are not used for hedging
purposes.

The derivatives and the liabilities arising from derivatives which are used for hedging purposes are presented in derivatives
liabilities and valuation principles are set out in note 1.6.

At prasent no financial liabilities have been classified as fair value through profit or loss.

b) Financial liabilities carried at amortized cost

The liabilities which are classified in this category are measured at amortized cost using the effective interest method.
Liabilities to credit institutions and customers, debt securities in issue and other loan liabilities are classified in this category.
If financial liabilities included In this category are the hedged item in a hedge relatfonship the accounting principles applied
are those set out in note 1.6.

Derecognition

The Bank derecognizes a financial liability (or part thereof) when its contractual obligations are discharged or cancelied or
expire.

The difference between the book value of a financial liability that has been repaid or transferred and the consideration paid
is recognized in the financial results.

1.16 Employee benefits

The Bank has both defined benefit and defined contribution plans. A defined benefit plan is a pension plan that defines an
amount of pension benefit that an employee will receive on retirement which is dependent, among others, on years of
service and salary on date of retirement and it is guaranteed by the Bank.

A defined contribution plan is where the Bank pays fixed contributions into a separate entity.

The Bank has no legal or constructive obligation to pay further contributions if the fund does not have sufficient assets to
pay all employees the benefits relating to employee service in current or prior years.
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The liability recognized in the balance sheet in respect of defined benefit pension plans is the present value of the defined
benefit obligation at the balance sheet date less the fair value of plan assets together with adjustments for unrecognized
actuarial gains or losses and past service costs.

The amount resulting from the above method may be negative l.e.an asset. The recognized asset is limited to the net total
of:

a) of any unrecognized actuarial losses and past services costs; and

b) the present value of any future refunds of Bank’s plan ¢r reductions in future contributions to Bank's plan.

The defined benefit obligation is calculated annually based on actuarial valuation performed by independent actuaries using
the projected unit credit method.

The present value of the defined benefit is determined by discounting the estimated future cash outflows using interest rates
of high-quality corporate bonds that are denominated in the currency in which the benefits will be paid, and that have terms
to maturity approximating to the terms of the related pension liability.

Cumulative actuarial gains and losses arising from experience adjustments and changes, and actuarial assumption variations
to the extent that they exceed 10 per cent of the greater of the accrued obligation or the fair value of plan assets are
amortized over the period equal to the average remaining working lives of the employees.

Past-service costs are recognized immediately in the income statement, unless the changes to the pension plan are
conditional on the employees remaining in service for a specified period of time (the vesting period). In the second case,
the past service costs are amortized on a straight line basis over the vesting period.

For defined contribution plans, the Bank pays contributions to publicly or privately administered pension insurance plans, to
insurance companies and other funds on a mandatory or voluntary basis. The Bank has no further payment obligations once
the contributions have been paid. The contributions are recognized as employee benefit expense on an accrual basis.
Prepaid contributions are recognized as an asset to the extent that a cash refund or a reduction in the future payments is
available.

1.17 Share options granted to employees

The Bank rewards the performance of its executives and managers by granting share options. The number of granted share
options, the price and the exercise date are decided from the Board of Directors in accordance to Shareholders’ Meeting
approvals.

The fair value calculated at grant date, is recognized over the period from the grant date and exercise date and recorded as
an expense in payroll and related costs with an increase of a reserve in equity respectively. The amount paid by the
beneficiaries of share options on the exercise date increases the share capital of the Bank and the reserve in equity from
previously recognized fair value of the exercised options is transferred to share premium.

1.18 Provisions

A provision is recognized If as a result of a past event, the Bank has a present iegal or constructive obligation that can be
estimated reliably, and it is probable an outflow of economic benefits will be required to settle the obligation.

Provisions are determined by discounting the expected future cash flows. The discount rate applied reflects current market
assessments of the time value of money required to settle the obligation. Cash payments are recorded to provisions to the
extent that they relate to the specific provision. At each reporting perlod provisions are re-assessed.

Provisions are not recognized for future operating losses.

Future events that may affect the amount required to settle the obligation, for which a provision has been recognized, are
taken into account when sufficient objective evidence exists that they will occur.
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Reimbursements from third parties relating to a portion of or all of the estimated cash outflow are recognized as assets, only when it
is virtually certain that they will be received. The expense recognized in the profit or loss relating to the provision may be presented
net of the amount of the reimbursement.

1.19 Sale and repurchase agreements and securities lending

The Bank enters into purchases of securities under agreements to resell at a certain date in the future at a fixed price.
Securities purchased subject to commitments to resell them at future dates are not recognized as investments.

The amounts paid are recognized in loans and advances to either banks or customers. The difference between the purchase
price and the resale price is recognized as interest on an accrual basis.

Securities that are sold under agreements to repurchase continue to be recognized in the balance sheet and are measured in
accardance with accounting policy of the category that they have been classified and are presented as investments.

The proceeds from the sale of the securities are reparted as liabllities to either banks or customers. The difference between
the sales price and the repurchase price is recognized on an accrual basis as interest.

Securities borrowed under securities lending agreements are not recognized except when they have been sold to third
parties whereby the liability to deliver the security is recognized and measured at fair value.

1.20 Securitization
The Bank securitized financial assets, by transferring these assets to special purpose entities, which in turn issue bonds.

In each securitization of financial assets the Bank considers, the contractual terms and the economic substance of
transactions are considered, in order to decide whether the Bank should proceed with the derecognition of the securitized
assets, as reffered in note 1.5.

1.21 Equity

Incremental costs of share capital increase

Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction, net of tax, from the
proceeds. '

Share premium

The difference between the nominal value of the shares issued and their market value, in cases of the exchange of shares as
consideration for the acquisition of a business by the Bank is recorded as share premium,

This also includes the difference between the nominal value of the shares and the cost consideration received in the case of
a share capital increase. :

Treasury shares

The cost of acquiring treasury shares is recognized as a reduction of equity. Subsequent gains or losses from the sale of
treasury shares, after deducting all direct costs and taxes, is recognized directly in retained earnings.

Retained earnings

Dividends are deducted from retained earnings and recorded as a liability in the period that the dividend is approved by the
shareholders in general meeting.
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1.22 Interest income and expense

Interest income and expense is recognized in the income statement for all instruments measured at amortized cost.
The recognition of interest income and expense is performed on the accrual basis using the effective interest rate method.

The effective interest rate method is 2 methed of calculating the amortized cost of a financial asset or a financial liability and
of allocating the interest income or interest expense over the refevant period.

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument or the next repricing date, in order the present value of the future cash flows to be
equal to the carrying amount of the financial instrument including fees or transaction costs.

Interest on financial assets that are impaired is determined on the balance after the impairment provision using the effective
interast rate.

Interest income and expense Is also calculated for interest bearing financial instruments that are measured at fair value,

1.23 Fee and commission income
Fee and commission income are recognized on a accrual basis when the relevant service has been provided.

Transaction revenues relating te the recognition of a financial instrument which measured at amortized cost, such as loans
and advances, are capitalized and recognized in the income statement using the effective interest method.

1.24 Comparatives

To the extent considered necessary the comparatives have been adjusted to facilitate changes in presentation of the current year
amounts.
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INCOME STATEMENT
2. Net interest income

Interest and similar income

Due from banks

Due from customers

Securitized loans

Financial assets at falr value through profit or loss
Available-for-sale securlties

Securities held for trading

Derivative flnancial instruments

Other

Total

Interest expense and similar charges
Due to banks

Due to customers

Debt securities in issue

Derivative financial instruments

QOther

Total

Net interest income

3. Net fee and commission income

Loans

Letters of guarantee

Imports — Exports

Credit Cards

Fund transfers

Mutual funds

Advisory fees and securities transactions fees
Other

Total

4. Dividend income

Subsidiaries and associates
Available-for-sale securities

Total

From 1 January to

31.12.2008 31.12.2007
352,575 367,698
2,640,178 2,194,124
74,635
7,325 10,377
360,300 220,564
46,021
636,023 313,538
—1.004 —_—Ddd
4,118,961 3,106,845
(303,782) {199,028)
(717.,206) (424,464)
{1,026,605) (855,391)
(622,728) (310,620)
{2,768,455) (1,879,187)
1,350,506 1,227,658

From 1 January to

31.12.2008 31.12.2007
61,092 60,149
34,235 30,899
14,591 16,033
75,142 49,900
55,404 58,337
33,484 47,141

6,565 6,232
36,563 53,228
317,076 321,919

From 1 January to

31.12.2008 31.12.2007
72,908 43,924

2,029 1,538

74,937 45,462
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5. Gains less losses on financial transactions

Fereign exchange differences
Securities held for trading:

- Bonds

- Shares

Available-for-sale securities:
- Bonds

- Shares

- Mutual funds
Held-to-maturity investment:
- Bonds

Investments

Derivative financial instruments
Other financial instruments
Total

6. Other income

Rental income

Sale of property, plant and equipment

Insurance indemnities

Secondment of personnel to group companies
Preparation of business plans and financial studies
Other

Total

7. Staff costs

Wages and salarles

Soclal Security contributions

E.T.AT.

Employee defined benefit obligation (note 29)
Other

Total

" From 1 January to

31.12.2008 31.12,2007
19,660 43,634
{11,258) (1.290)

3,030
5,649 (135,907)
(31,150) 9,283
(25,156) 9,172
(1,680)

84,059 {1,408)
{68,616) 29,060
7,908 1,593
(20,584) (42,833)

From 1 January to

31.12.2008 31.12.2007
3,896 3,397

7,360 16,770

345 238

2,110 2,445

2,197 6,237

5,230 5791

21,138 34,878

From 1 January to

31.12.2008 31.12.2007
289,888 277,483
71,415 68,205
20,417
(725) 11,198
48,218 31,808
429,213 386,604

The total employees of the Bank as at 31.12.2008 were 8,903 (31.12.2007: 7,963) of which 7,558 (31.12.2007: 6,960) are

employed in Greece and 1.345 (31.12.2007: 733) are employed abroad.

Defined contribution ol

All the employees of the Bank receive their main pension from the Social Insurance Fund (IKA).
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a) The supplementary pension plan for employees of the former Ionian and Popular Bank of Greece is TAPILTAT, a multi-
employer plan. The Bank has obtained legal opinions that indicate that it has no obligation if the fund does not have sufficient
assets to pay employee benefits. Therefore the Bank considers that the fund is a defined contribution plan and it is accounted
for as such. The Bank has applied for membership in ETAT {Common Insurance Fund of Bank Employees) for it's employees
who are insured in TAPILTAT (Pension Plan for employees of Ionian — Popular Bank and other Banks).

b) All employees of the Bank receive medical benefits from the Bank Employee and Companies Common Benefit Plan
(TAYTEKQ), This plan has been accounted for as a defined contribution plan.

Defined benefit plans

An analysis of liabilities arising from defined benefit plans are set out in note 29.

8. General administrative expenses
From 1 January to

31.12.2008 31.12.2007
Rent of buildings 35,208 27,407
Rent and maintenance of EDP equipment 19,858 17,295
EDP expenses 42,806 36,988
Marketing and advertisement expenses 38,256 35434
Telecommunications and postage 30,466 23,963
Third party fees 29,825 23,105
Consultants fees 8,043 7,371
Contrlbution to Deposlt Guarantee Fund 13,482 11,193
Insurance 5,781 8,740
Consumables 7511 6,841
Electricity 6,871 5,480
Taxes (VAT, real estate etc) 41,885 35,487
Repairs of buildings and equipment 5,643 4,245
Cleaning fees 3,425 2,612
Security 8,694 7,075
Transportation 3,875 3741
Agency fees 7273 4,637
Cther 53,509 78,876
Total 362,411 328,490

9. Impairment losses and provisions for credit risk
From 1 January to

31.12.2008 31.12.2007
Impairment losses on loans and advances to customers 548 662 172,264
Impairment loss of participation . 5,100
Provisions to cover credit risk relating to off balance sheet items (41,729) 30,983
Recoveries (16,651) (8,660)
Total 495,382 194,587

The severe aggravation of credit turmoll during the third quarter of 2008 and its gradual transfer to real economy represents a
significant indication of loan impairment.

Despite the fact that there are not as yet any signs that the credit turmoil has affected the repayment of loans, the Bank
reassessed the potential impairment foss, which as a percentage of loans amounts for 2008 to 1.24% compared to 0.53% as of
2007.

132




10. Income tax

In accordance with Greek tax law the profits of entities in Greece are taxed at a rate of 25% for fiscal year 2007 and thereafter.
According to Law 3697/08 the tax rate is reduced by one percent each year starting from 2010 until the rate reaches 20% in 2014
and thereafter.

In accordance with article 26 of Law 3634/2008 income tax is imposed for the fiscal year 2007, at the current tax rate (25%), on
profits which previously were not subject to tax until distributed or capitalized (interest on Greek government bonds, gains from the
sale of listed shares etc.}). Only dividend income is not subject to tax since it has been already taxed at the corporate level for the fiscal
years 2007 and 2008.

It should be noted, that in accordance with Law 3697/08, dividends approved by the general shareholders meetings after 1.1.2009 are
subject to a withhalding tax of 10% with no further tax obligation for the beneficiary.

The income tax expense is analysed as follows:
From 1 January to

31.12,2008 31.12.2007
Current tax : 75,727 108,373
Deferred tax (14,562) 48,262
Total 61,165 156,635

Under the provisions of Law 3687/2008 concerning the gradual reduction of tax rates between the years 2010 to 2014, the Bank
performed a recalculation of deferred taxes under the new tax rates. The effect was recorded in the financial statements.

Deferred tax recognized in the income statement is attributable to the foliowing temporary differences:
Fram 1 January to

31.12,2008 31.12.2007
Depreciation and fixed asset write-offs 5,325 7,141
Fixed assets revaluation (870) -
Valuation of loans - 71,142 (6,829)
Suspension of interest accruals 23,108 29175
Loans impairment (48,439) 12,012
Employee defined benefit obfigations 17,352 15,310
Liabilities to E.T.A.T. (Common Insurance Fund of Bank Employees) 11,718
Valuation of derivatives (686,335) (5,496)
Effective interest rate 14,757 4,534
Valuation of liahilities to credit institutions and other borrowed funds due to fair value hedge (10,120) 9,887
Valuation of investments in subsidiaries due to hedging . 547 (2,976)
Valuation of securities (7.951)
Valuvation of bonds (1,862} 1,838
Other temporary differences {2,832) (16,334)
Total (14,562) 48,262

The temporary differences attributable to the valuation of investments, bonds and other securities are due to the tax imposed
according to Law 3634/2008.
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Reconciliation of effective and nominal tax rate

Profit before income tax

Income tax (nominal tax rate}
Increase/{decrease) due fo:

Additional tax on income of fixed assets
Non taxable income

Non deductible expenses

Effect of tax rates used for deferred tax
COther temporary differences

Income tax

(effective tax rate)

11. Earnings per share

a. Basic

From 1 January to

31.12.2008 31.12.2007
% %
395,403 613,641
25 98,851 25 153,410
0.09 339 0.03 183
(9.84) (38,881} {1.89) {(11,572)
2.86 11,297 1.12 6,894
(0.53) (2,080)
2.11) (8.361) 1.27 7,720
15.47 61,165 25.53 156,635

Basic earnings per share is calculated by dividing the profit after tax for the period by the weighted average number of ordinary
shares outstanding, after deducting the weighted average number of treasury shares held, during the period.

Profit attributable to shareholders

Weighted average number of outstanding ordinary shares

Basic eamnings per share (in €)
b. Diluted

From 1 January to

31.12.2008 31.12.2007
334,238 457,006
405,624,438 405,512,713
0.82 1.13

' Diluted earnings per share Is calculated by adjusting the weighted average number of ordinary shares outstanding to assume

conversion of all dilutive potential ordinary shares.

The Bank had a single category of dilutive potential ordinary shares resulting from a share options program granted to

executives and managers of the Bank exercised during 2007.

For the share options, a calculation is performed to determine the number of shares that could have been acquired at fair value
{determined as the average market share price of the Bank's shares for the period) based on the monetary value of the

subscription rights attached to outstanding share options.

options exercise, the shares are included in the calculation of basic and dilutive earnings per share.
The weighted average number of shares calculated as above is compared with the number of shares that would have been

" issued assuming the exercise of the share options.

Profit attributable to shareholders

Weighted average number of outstanding ordinary shares

Adjustment for share options

Upon the issuance of new ordinary shares resulting from share

From 1 January to

Weighted average number of outstanding ordinary shares for diluted eamings per share

Diluted earnings per share {in €)

31.12.2008 31.12.2007
334,238 457,008
405,624,439 405,512,713
727,195

405,624,439 406,239,908
0.2 1.12
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ASSETS

12. Cash and balances with Central Banks

Cash
Cheques receivable
Balances with Central Banks

Total
Less: Deposits pledged with Central Banks
Balance

31.12.2008 31.12.2007
329,269 324,234
88,672 52,546
1,306,140 1,273,547
1,724,081 1,650,327
{703.202) {564.505)
1,020,879 1,085,822

The Bank is required to maintain a current account with the Bank of Greece (Central Bank) in order to facilitate interbank
transactions with the Central Bank and other financial institutions through the Trans European — Autornated Real Time Gross

Settlement Express Transfer System (TARGET).

The Bank of Greece also requires, that all financial institutions established in Greece maintain reserve deposits with the Central

Bank equal to 2% of customer deposits.

These deposits bear interest at the refinancing rate as set by the European Central Bank which as at 31.12.2008 was 2.50%

(31.12.2007: 4.18%).

Cash and cash equivalents {as presented for the purposes of the cash flow statement)

Cash and balances with Central Banks
Sale and repurchase agreements (Reverse Repos)

Short-term placements with other banks
Total

13. Due from banks

Placements with other banks

Sale and repurchase agreements (Reverse Repos)
Loans to financial institutions

Total

14, Securities held for trading

Government bonds
Other debt securities:
- Listed

- Non-listed

Total

31.12.2008 31.12.2007
1,020,879 1,085,822
483,851
3,034,394 3,271,108
4,539,124 4,356,928
31.12,2008 31.12.2007
7,550,750 8,679,979
483,851
386,192 669,696
8,420,793 7,349,675
31.12.2008 31.12.2007
73,936 236,340
12,511 28,178
433 270
86,880 264,788
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15. Derivative financial instruments (assets and liabilities)

Derivati held for tradi
a. Foreign exchange derivatives
Currency forwards

Currency swaps

Cross currency swaps

Currency options

Currency options embedded in customer products
Total non-listed

b. Interest rate derivatives
Interest rate swaps

Interest rate options {caps)
Total non-listed

Options

Total listed

¢. Commodity derivatives
Commodity swaps

Total non-listed

d. Index derivatives

Otc options

Total non-listed

Futures

Listed options

Total listed

e, Credit derivatives

Credit default swaps embedded in debt securities
Total non-listed

Derivati for hedai

a. Foreign exchange derivatives

Currency swaps

Cross currency swaps

Total non-listed

b. Interest rate derivatives
Interest rate swaps

Total non-listed

c. Index derivatives

Index swaps

Total non-listed

Grand total

31 December 2008

Fair value
Contract nominal
amount Assets Liabilities
2,419,581 101,913 87,978
3,755,931 56,891 92,592
380,931 54,369 7,850
151,341 2,248 2,207
4,08 53 —_—
—--£,711,867 —215478 —200,625
15,069,590 210,508 264,991
810214 ___ 4057 3,268
—15,879,804 —214,565 —268,259
20,000 30
—20,000 J—— |
5078 2942 2,933
— 5078 —2042 —2,933
10,000 423
= 10,000 — 423
595 9
6,284 34
— 6,879 ————l
304,445 45,521
szemeee 304,445 —45.521
89,522 5,882 1,696
237.831 21,885
— 327353 —_21.741 1,696
3,124 810 24616 285,138
—3.124.310 =24 616 —285,138
30,998 8542
0,998 8,542
26,421,234 494,386 804,172
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a. Foreign exchange derivatives
Currency forwards

Currency swaps

Cross currency swaps

Currency options

Currency options embedded in customer products
Total non-listed

b. Interest rate derivatives

Interest rate swaps

Interest rate options (caps)

Total non-listed

Futures

Options

Total listed

c. Commodity derivatives
Commodity swaps

Total non-listed

d. Index derivatives

Futures

Options

Total listed

Derjvatives for hedging

a. Foreign exchange derivatives
Currency swaps

Cross currency swaps

Total non-listed

b. Interest rate derivatives
Interest rate swaps

Total non-listed

Grand Total

31 December 2007

. Falr vaiue
Contract nominal
amount Assets Liabilities
1,149,379 12,635 9,563
3,148,553 40,988 43,648
555,968 63,655 40,104
175,822 3,438 3,261
631 1
—3.030.353 —l2.715 —26,576
8,262,962 161,194 136,648
616,963 2.233 1.388
~2.879.925 —163.427 —l28.036
354,305 99 28
6,300 32
11 X111 131 28 -
14,410 138 124
14.410 138 124
202 1
383 4
— 583 4 1
95,849 7.935
181,895 46,258
—277.744 7935 46.258
4,083,070 92,118 102,106
4,083,070 92,116 102,106
18,646,692 384,466 383,129
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16. Loans and advances to customers

Individuals:
Mortgages:

- Non-Securitized
- Securitized
Consumer:

- Non-Securitized
- Securitized
Credit cards
Other

Total
Companies:
Corporate foans

Other receivables

Lass:
Allowance for impairment losses

Total

Allowance for impairment losses

Balance 1.1.2007

Foreign exchange differences

Impairment losses for the period "= ¥

Change in present value of impairment reserve
Loans written-off during the period

Balance 31.12.2007

Foreign exchange differences

Impairment losses for the period "o

Change in present value of impairment reserve
Loans written-off during the peried

Balance 31.12.2008

21,12.2008 31.12.2007
8,461,267 9,741,095
2,715,262
2,109,934 2,922,529
1,485,842
1,229,778 1,048,941

96,770 100,031
16,008,853 13,810,596
26,615,726 21,900,097

488,845 166,342
43,203,424 35,877,035
(1,014,146) (609,161}
42,189,278 35,267,874
739,327

(163)

172,264

38,700
(340,967

——fi9,161

18

548,662

50,241
{193,936}

014,146

The Bank securitized mortgage and consumer loans through special purpose entities. The Bank retains all risks of these loans as

it has issued a guarantee to the hoiders of the bonds issued in the securitization.

™ In accordance with amendments to IAS 39, the Bank reclassified securities of €16.8 million from the available-for-sale portfolio fo the loans
portfolio, These securities are not traded in an active market and the Bank has the intention to hoid them in the foreseeabls future. The above

securities are included in corporate loans and are impaired by € 13.4 million.

12 in addition to the allowance for impairment losses, an additional provision of € 4,200 (31.12.2007: €45,929) has been recorded to cover credit
risk relating to off-balance sheet items (note 31). The total provision recorded to cover credit risk amounts to €1,018,346 (31.12.2007:

€655,090).
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17. Investment securities

a. Available-for-sale

31.12.2008 31.12.2007
Government bonds 239,757 1,858,217
Other debt securities:
- Listed 5,530,410 4,310,379
- Non-listed 195,062 34,269
Shares:
- Listed 37,920 62,672
- Non-listed 4,408 6,172
Other variable yield securities 26,340 30,668
Total 6,033,897 6,300,377
b. Held to maturity

31.12.2008
Cost Fair value

Government bonds 1,805,579 1,697,446
Other debt securities
- Listed 2,558,601 2,144 857
- Non listed 124,529 121,637
Total 4,488,709 3,963,940

The held-to-maturity portfolio includes bonds amounting to €1.1 billion, which up to 30.6.2008 were classified as “Available-for-
sale”.

The reclassification of these bonds was performed at their fair value as at 30.6.2008, which became their new amortized cost on
the basis of which the effective interest rate method was used to allocate the interest income thereafter. At that date the fair
value of these bonds was €63.3 million less than their carrying amount. This difference, already recognized in equity, will be
amortized to interest income over the remaining period to maturity of the bonds.

Had the above mentioned bonds not been reclassified from the available-for-sale portfalio, their fair value would have been
lower than the carrying amount by an additional amount of €217 million.
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18. Investments in subsidiaries, associates and joint ventures
From 1 Jnauary to

31.12.2008 31.12.2007
Subsidiaries
Opening balance 1,625,309 1,587,804
Additions ¥ 231,114 52,634
Disposals ¥ {118,067) (1,117)
Valuation of Investments due to falr value hedge*? {239) {14,012)
Closing balance 1,740,117 1,625,309
Associates
Opening balance 74 5,624
Additions 20
Disposals {5,579}
Closing balance 14 74
Joint Ventures
Opening balance 717 122
Additlons ¥ 10,008 615
Disposals (14) {20}
Closing balance 10,711 717
Grand Total 1,750,902 1,626,100

Additions represent: Share purchases, participation in share capital increases and acquisitions of shares from mergers.
Disposals represent: Sales of shares, return of capital, proceeds arising from the liquidiation of companies, contributions in
kind and impairments.

1 The following amounts are included:

a. Share capital increases

> € 126,342 due to Astra Bank OJSC

» € 49,770 due to Alpha Bank Srbija A.D.

» € 19,918 due to Alpha Bank Romania S.A.

» € 7,300 due to lonian Equily Participations Ltd
b. Shares purchase

» € 13,058 of Astra Bank OJSC

> € 4,741 of Alpha Astika Akinita A.E.

» € 3,878 of lonian Hotel Enterprises

2 Mainly concemns the sale in the Bank’s subsidiary Alpha Group Investment Ltd:

» € 48.495 of Alpha Astika Akinita A.E.

> € 62.397 of lonian Hotel Enterprises

™ The Bank uses FX Swaps and money market loans to hedge the foraign exchange risk of its investments in Alpha Bank London Ltd, Alpha Bank
Romania S.A.and Alpha Finance U.S. Corporation.

“ The following amounts are included:

a. Share capital increases

» € 3,827 A.P.E. Commercial Property A.E.

» € 3,005 A.P.E. Fixod Assets A.E.

b. Shares purchase

» € 3,060 of Mutual Fund Alpha-TANEQC A.K.E.S.
» € 116 of A.P.E. Commercial Property A.E.
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Subsidiary financial information
A. SUBSIDIARIES

Balance 1.1 - 31.12.2008 1.1 -31.12.2008
Bank's
Country of Profit/ (loss) Ownership
Company incorporation Assets Equity Liabilities Turnover before taxes Interest %
Banks
1. Alpha Bank London Ltd United Kingdom 681,008 68,729 612,279 42,732 2,031 100.00
2. Alpha Bank Cyprus Ltd Cyrpus 6,921,357 407,925 6,513,432 369,506 102,144 100.00
3. Alpha Bank Romania S.A, Romania 4,340,320 262,931 4,077,389 520,960 43,068 99.44
4. Alpha Bank AD Skopje FYROM 191,445 25,800 165,645 13,490 (1.792) 100.00
5. Alpha Bank Srbija A.D. Serbia 648,828 167,980 480,838 566,234 9,993 100.00
6. Astra Bank 0JSC Ukraine 143,840 94,589 49,251 13,650 1,743 93.33
Leasing companies
1. Alpha Leasing A.E. Greece 1,275,215 286,083 989,832 88,537 21,080 100.00
2. Alpha Leasing Romania S.A. Romania 138,703 12,400 126,303 36,064 249 62.94
3. ABC Factors A.E. Greece 545,646 77,659 467,987 37,576 12,040 100.00
Investment Banking
1. Alpha Finance A.E.N.E.Y. Greece 80,628 55,734 24,894 43,158 15,408 99.62
2. Alpha Finance US Corporation USA 1,208 1,101 107 629 (445) 100.00
3. Alpha Finance Romania S.A. Romania 3,002 1,023 2,069 1,287 (396) 4568
4. Alpha Ventures A.E. Greece 27,903 27.490 413 1,931 1,026 99.42
Asset Management
1. Alpha Asset Management A.E.D.A.K. Greece 41,201 36,264 4,937 46,268 10,648 85.21
2. Alpha Private Investment Services
AEPEY. Greece 11,760 9,916 1,844 7.812 {1.724) 99.00
Insurance
1. Alpha Insurance Agents A.E. Greece 8,767 7,723 1,044 9,261 9,174 100.00
2. Alpha Insurance Cyprus Lkd Cyprus 52,699 10,083 42,616 31,473 2,349 17.95
3. ALPHALIFE A .AE.Z, Greece 5,996 5,992 4 83 {103 99.90
Special purpose and holding entities
1. Alpha Credit Group Plc United Kingdom 17,462,851 18,834 17,444,017 1,032,386 23,733 100.00
2. Alpha Group Jersey Ltd Jersey 1,084,379 381 1,063,998 65,572 - 196 100.00
3. Alpha Group Investment Ltd Cyprus 272,478 272,018 460 11,023 10,995 100.00
4. Ionian Holdings A.E. Greece 362,793 361,364 1,429 16,734 16,639 100.00
5. Messana Holdings S.A. Luxembourg 68 62 8 19 3 98.00
6. Jonian Equity Participations Ltd Cyprus 31,003 27612 3,391 80 56 100.00
7. Alpha Covered Bonds Pic United Kingdom 17 17 100.00
Other companies
1. Oceanos A.T.O.E.E. Greece 19,919 19,503 416 1,603 1,102 100.00
2. Evremethea A.E. Greece 1,212 303 909 32 (58) 100.00
7. Kafe Alpha A.E. Greece 235 146 89 264 37 99.00
8. Ionian Supporting Services A.E. Greece 34,462 {2,914) 37,376 (4,075) 99.00
B. ASSOCIATES
1. EVISAK A.E. Greece 3,345 27.00
2. AEDEP Thessalias and Stereas Ellados  Greece 147 50.00
C. JOINT VENTURES
1. Cardlink A.E Greece 500 160 340 970 (132) 50.00
2. APE Fixed Assets A.E. Greece 45,844 311 45,532 2 {2,512) 60.10
3. APE Commercial Property A.E. Greece 71,212 154 71,058 24 {3,501) 72.20
4. APE Investment Property S.A.
Greece 252,367 (4,804) 257,171 24,110 (8,828) 67.42
5. Alpha TANEO A_K.E.S. Greece 5410 5,396 14 149 (604) 51.00
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19. Investment property

Land and Buildings

Balance 1.1.2007

Cost

Accumulated depreciation

Net book value 1.1.2007
1.1.2007 - 31,12.2007

Net book value 1.1.2007
Additions

Depreciation charge for the period
Net book value 31.12.2007
Balance 31.12.2007

Cost

Accumulated depreciation
1.1.2008 - 31.12.2008

Net book value 1.1,2008
Additions

Reclassification to "Property, plant and equipment”
a) Cost

b) Accumulated depreciation
Depreciation charge for the period
Net book value 31.12.2008
Balance 31.12.2008

Cost

Accumulated depreciation

The fair value of investment property, as determined by Alpha Astika Akinita A.E. at 31.12.2008 was €43.592.

48,449
(6.443)
=42.006

42,008
770
__[406)
42,379

49,219
(5.849)

42,370

519
(274)
(425)

151

{420)
42195

49,313
{7.1418)
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20. Property, plant and equipment

Balance Tnv 1.1.2007
Cost
Accumulated depreciation

Net book value 1.1.2007
1.1.2007 - 31,12.2007
Net book value 1.1,2007
Additions

Forelgn exchange differences
a) Cost

b) Accumulated depreciation
Disposals

a) Cost

b) Accumulated deprectation

Reclassification from "Non-current assets held for sale®

a) Cost

b) Accumutated depreciation
Depreciation charge for the period
Net book value 31.12,2007
Balance 31.12.2007

Cost

Accumulated depreciation
1.1.2008 - 31.12.2008

Net book value 1.1,.2008
Additions

Forelgn exchange differences

a) Cost

b) Accumulated depreciation
Disposals

a) Cost

b) Accumulated depreciation
Reclasslfication from "Investment property
a) Cost

b) Accumutated depreciation
Reclassification

a) Cost

b) Accumulated depreciation
Depreciation charge for the period
Net book value 31.12.2008
Balance 31.12.2008

Cost

Accumulated depreciation

Land and Leased
Buildings equipment Equipment Total
663,951 1,142 269,300 924,393
166,618 __(942) 222,197 389,757
487,333 —200 ~47,103 544,638
497,333 200 47,103 544 636
32,462 21,926 54,388
42 12 54
62 40 102
(20 (28) (48)
{4,592) (111) {4,703)
(7.517) (1,551) (9,068)
2,925 1,440 4,365
42,405 42,405
43,208 43,298
(893) (893)
(15.640) 120 {17.189) (32,949)
852,010 =80 A1741 603,831
732,256 1,142 289,715 1,023,113
(180,246) {1,062) (237.974) (419,282)
552,010 80 51,741 603,831
49,677 31,339 81,016
(49) (23) (72}
{73) (61) (134}
24 38 82
(220) (401) (621)
(770) (3.282) (4,052)
550 2,881 343
281 281
433 433
{152) {152)
(60} 50 (10)
(1,142) 1,132 {10)
1,082 {1,082}
{15,163) (20) (19.790) (34,973)
386,538 N 62,916 649,452
781,523 318,843 1,100,368
(194,987) {(255,927) (450,914)

The value of land and buildings as of 31.12.2008 amounted to € 514,276. The fair value of these assets as determined by Alpha

Astika Akinita A.E. at 31-12-2008 was €546.375.

™ Puring 2007 property, plant and equipment amounting to € 42.4 million was reclassified from aNon-current assets held for sales due to Bank's
dacision for own use. The depraciation for the respective period that the specific Property, plant end equipment was classified as "Non-current
assots held for sale” amounts to € 2.2 million and it was charged to the profit and loss account in 2007.
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21. Goodwill and other intangible assets

Software Banking righs ‘Total
Balance 1.1.2007
Cost 126,671 126,671
Accumutated amortization (84,567} (84.567)
Net book value 1.1,2007 42,104 42,104
1.1.2007 — 31.12,2007
Net book value 1.1.2007 42,104 42,104
Additions 30,385 1,785 32,170
Forelgn exchange differences ; 11 1"
a) Cost 11 1
b) Accumulated amortization
Disposals {618) (618)
a) Cost (618) {618)
b) Accumulated amortization
Amortization charge for the period (17,801) {30) (17,831}
Net book value 31.12.2007 S840 1,755 55,836
Balance 31.12.2007
Cost 156,449 1,785 158,234
Accumulated amortization (102,368) (30} (102,398)
1.1.2008 - 31.12.2008
Net book value 1.1.2008 54,081 1,755 55,836
Additlons 35,172 35172
Farelgn exchange differences (13) (13)
a) Cost {21) (21)
b) Accumulated amortization 8 8
Disposals {73) {73)
a) Cost {178) (178)
b) Accumulated amortization 105 105
Amortization charge for the period (21,842) {357) (22.199)
Net book value 31.12.2008 67,325 1398 B8.723
Balance 31.12.2008
Cost 191,422 1,785 193,207
Accumulated amortization . {124,097} (387) (124,484)

) The amount of € 1,785 concems the purchase of a brand name as welf as other banking rights amortized over 5 years period of time.
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22. Deferred tax assets and liabilities

Deferred tax assets
Deferred tax liabilities
Total

Deferred tax assets and liabilities arise from:

Depreciation

Revaluation of fixed assets

Valuation of loans

Suspension of interest accruals

Impairment of loans

Valuation of derivative financial instruments
Other provisions

Other receivables

Effective interest rate

Employee defined benefit obligations

Liabilities to Cornmon Insurance Fund of Bank
Employees (ETAT)

Valuation of liabilities to credit institutions and
other borrowed funds due to fair value hedge
Valuation of investments due to hedge
Valuation of shares

Valuation of bonds

Total

Depreciation

Valuation of loans

Suspension of Interest accruals

Impairment of loans

Valuation of derivative financial instruments
Other provisions ‘
Other receivables

Effective interest rate

Employee defined benefit cbligations

Valuation of liabilities to credit institutions and other

borrowed funds due to fair value hedge
Valuation of investments due to hedge
Valuation of bonds

Total

31,12,2008 31,12.2007
316,069 158,160
(158,212) (82,960)
157,857 75,200

Recognized in

1.1.2008 - 31.12.2008

Balance Balance
1.1.2008 Income statement Equity 31.12.2008
8,555 (5,325) 3,230
870 870
18,535 (71,142) (52,607)
(53,459) (23,108) (76,567)
(4.707) 48,439 43,732
(695) 86,335 85,640
17,378 5,072 22,450
(3,204) (2,140) {5,344)
(1,385) (14,757) {16,142)
110,716 (17,352) 93,364
(11,718) (11,718)
(17.672) 10,120 (7,552)
2,976 (547} 2,429
7,951 5,252 13,203
{1,838) 1,862 62,843 62,867
75,200 14,562 68,095 157,857
1.1.2007 - 31.12,2007
Recognized in
Balance Balance
1.1.2007 Income statement Equity 31.12,2007
15,696 (7.141) 8,555
11,706 6,829 18,535
(24,284) (29.175) (53,459)
7,305 {(12,012) (4,707)
(6,191) 5,496 (695)
590 16,788 17,378
(2,750) (454) (3,204)
3,149 {4.534) (1,385}
126,026 {15,310) 110,716
(7,785) (9,887) (17,672}
2,976 2,976
(1,838) (1.838)
123,462 (48,262) 75,200

145




23. Other assets

Prepaid expenses

Accrued income

Tax advances and withholding taxes

Employee advances

Receivables from employee defined benefit plan = ™
Additicnal contribution to TEK (Law 3714/2008)

Other

Total

31.12.2008 31.12.2007

8,441 11,669

7,665 3,845

181,235 161,558

7618 7,431

47,311 49,189
52,290

114,966 46,934

419,526 280,626

In accordance with article 6 of Law 3714/7.11.2008 the amount of deposits guaranteed by the deposit guarantee fund, increased

from € 20,000 to € 100,000 per depositor. The contribution paid by banks to deposit guarantee fund alse increased.

Thus, the banks have made additional contributions for 2008. The Law concerning the "Deposits Guarantee Fund and
Investment (TEKE)" provides that the difference between the regular annual contribution of credit institutions resulting from the
application of article 6 of Law 3714/2008 will be Included in a special assets group whose elements are jointly included in the

proportion of each participant in the credit institutions.

24. Non-current assets held for sale

As at 31.12.2008 “Non-current assets held for sale” amounts to € 53,283 (31.12.2007: € 54,706) and include land and buildings

amounting to €53,077 (31.12.2007: € 54,161) and office equipment amounting to € 206 (31.12.2007: € 545).

The fair value of "Non-current assets held for sale” as at 31.12.2008 as determined by Alpha Astika Akinita was € 64,319.
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LIABILITIES
25. Due to banks

Deposits:

- Current accounts
-Term deposits
European Centra! Bank
Other credit institutions
Sale and repurchase agreements (Repos)
Borrowings
Total

26, Due to customers

Deposits:
- Current accounts
- Savings accounts
- Term deposits:
Synthetic Swaps
Other
Sale and repurchase agreements (Repos)

Cheques payable
Total

31.12.2008 31.12.2007
400,433 40,090
5,183,611 96,314
3,285,691 3,308,628
1,063,730 1,923,548
950,504 268,982
10,883,969 5,637,562
31.12.2008 31.12,2007
5,348,640 5,734,927
7,800,871 9,122,487
1,103,037 724,038
19,247,515 7,469,973
60,742 113,174
33,660,805 23,164,589
155,289 170,289
33,816,094 23,334,888
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27. Debt securities in issue and other borrowed funds

Short term securities (ECP) (1)
Balance 1,1.2008
Changes for the period 1.1 - 31.12.2008

New issues 2,605,910

Maturities/Redemptions (2,409,223)
Accrued [nterest 24,193

Foreign exchange differences 27,492

Balance 31.12.2008 ——248,372
Senjor debt securities

Balance 1.1.2008 18,187,633

Changes for the perfod 1.1 - 31.12.2008

New issues 2 4,945 354

Maturities/Redemptions (8,083,035)
Falr value change due to hedging 28,545

Accrued interest (8,925)
Foreign exchange differences 27,470

Balance 31.12.2008 ~15.097,042
Subordinated debt

Balance 1.1.2008 1,412,431

Changes for the period 1.1 ~-31.12,2008

Maturities/Redemptions (350,000)
Fair value change due to hedging 11,831

Accrued interest (2,562)
Foreign exchange differences 56,492

Balance 31.12.2008 —1128.292
Hybrid securities

Balance 1.1.2008 921,912

Changes for the period 1.1 — 31.12,2008

Accrued interest 28

Balance 31.12.2008 — 021,940
Total 17,395,646

On 18 July 2008 the issuance of two covered bonds was performed by Alpha Covered Bonds Pic, a subsidiary of the Bank, in
accordance with article 91 of Law 3601/2007 and P.D./BOG 2598/2-11-2007. Each covered bond issue amounts to € 1 billion, and
has a three and five year duration respectively. The bonds are guaranteed by the Bank and they are collateralized with the above
loans. The bonds recelved a AAA rating from three international credit rating agencies (Standard & Poor’s, Moody’s, and Fitch).

{1) The Bank raises short term liquidity, through a Eure Commertial paper program amournting to total € 5 bifion. Under this program commercial paper may be issued
at a discount or may bear floating, fixed or index linked interest with 1 to 364 days duration. The commercial paper can be issued in Euro, US Dollar, GB pound,

Swiss Franc, Japanese Yen, Australian Dallar, Canadian Doltar and any other cumency that will be agreed by the countarparties.
fssues in Euro pay an average spread of 8 to 35 basis points over Eunibor of the respective period.
" The issues in US Dollars were set on from 14 Ip 42 basis points over Libor of the respective period.
The issues in YEN wem sef on from 20 o 25 basis points over Libor of the respective period
{2} The new senior debt issues amounting to € 4,609 pay a Euribor floating rete, with & spread from 12 up to 125 basis points, depending on the duration of issue.
Additionally, new senior debt issues amounting to € 555 millfon, an embedded put option for the investor exists which bears Ewibor plus variable spread. i the
investor doas nol exercise the option, the spread may increase to a maximum between 40 and 120 basis poirnts.
(3) On 19 February 2008, five years after issuanoe, the Bank redeemed a 10 yoar subordinated debt amounting to € 100 million.
On 10 July 2008, five years afler issuance, the Bank redeemed a 10 year subordinated debt amounting to € 100 million.
On 24 November 2008, five years after issuiance, the Bank redeemed a 10 year subordinated debt amounting to € 100 mbiion.
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To date these issues have been retained by the Bank and pledged as collateral for monetary policy purposes with the Bank of Greece.
In the future they may also be sold to investors.

The liabiiity from the securitization of mortgage loans is not presented in “debt securities in issue and other borrowed funds®, since
these securities, issued by the Bank's subsidiary Alpha Covered Bonds Plc, are held by the Bank.

On 9 December 2008, the issuance of the bond loans, through the Bank’s Subsidiary Katanalotika Plc was completed. The bonds are
collaterized with personal, consumer and car {oans of the Bank. The bonds rated as Aa2 by the credit rating agency Moody’s have
been retained by the Bank and pledge as collateral for refinancing purposes with the Bank of Greece.

The € 1.45 billion liability due to the securitization of consumer loans is not presented in “debt securities in issue and other borrowed
funds” since these securities, issued by the Bank’s subsidiary, are held by the Bank.

28. Liabilities for current income tax and other taxes

31.12.2008 31.12.2007
Current income tax 71,616 104,266
Other taxes ’ 26,239 23,597
Total 97,855 127,863

29, Employee defined benefit obligations

The total amounts recognized in the financial statements for employee defined benefit ohligations are presented in the table
below:

Balance sheet Balance sheet
31.12.2008 Income statement 31.12.2007 Income statement
Liability/ 1.1.-31.12.2008 Liability/ 1.1.-31.12.2007
{Asset) Expense/(Income) (Asset) Expense/(Income)
TAP — Supplementary pension (1,199}
TAP - Lump sum benefit (47.311) 3,008 {49,189) 4,203
Total : {47,311) 3,008 (49,189) 3,004
TAPILT . . (3,733) 3,733 8,194
Total (725) 11,198

Balance sheet and income statements amounts are analysed as follows:

a) Supplementary Pension Fund (TAP) of former Alpha Credit Bank Employees

After TAP was absorded by the Common Insurance Fund of Bank Employees for the supplementary pension (Article 10, Law
3620/2007), TAP obligation is restricted to paying a lump-sum benefit to retiring employees, which is guaranteed by the Bank.

Amounts inciuded in balance sheet are as follows:

31.12.2008 31.12.2007
Present value of defined benefit obligations 128,895 127,035
Fair value of plan assets ) (156,268) (162,031)
Deficlt / (surplus) {27,373) (34,996)
Unrecognized actuarial losses {19,938) {14,193)
Recievable in balance sheet {47,311) (49,189)
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The amounts recognized in income statement are as follows:

Current service cost

Interest cost

Expected return on plan assets
Total (included in staff cost)

The movement in present value of liability as follows:

Opening balance

Current service cost

Interest cost

Employee contributions

Benefits pald

Contributions paid directly by the Bank
Expenses

Actuarial losses/(gains}

Closing balance

The movement in fair value of plan assets is as follows:

Opening balance
Expected return

Bank contribution
Employee contribution
Benefits paid
Expenses

Actuarial losses
Closing balance

From 1 January to

31.12.2008 31.12.2007
4,751 5,484
6,391 5,342

(8,134) (6,623)
3,008 4,203
2008 2007
127,035 121,463
4,754 5,484
6,391 5,342
1,396 1,032
(6,912) (8,466)
(1,130) (1,357)
(5) (68)
(2,631) 3,605
128,895 127,035
2008 2007
162,031 165,051
8,134 6,623
1,306 1,032
(6,912) (8,466)
(5) (68)
(8,378) (2.141)
156,268 162,031

The plan assets include deposits with Alpha Bank of € 36.7 million, receivables from Alpha Bank of € 31.1 million, bonds issued, Alpha Credit Group

ple of € 82.6 million and Alpha Bank shares of € 3.2 million.

The movement in the receivable is as follows:
Balance at 1.1.2007

Accrued expense

Benefits paid

Contributions paid directly from the Bank
Balance at 31.12.2007

Balance at 1.1.2008

Accrued expense

Benefits paid

Contributions paid directly from the Bank
Balance at 31.12,2008

{52,035)
4,203
{1,357)
{49,1889)
{43,189)
3,008

(1,130}
(47,311)
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The actuarial assumptions used are as follows:

31.12.2008 31.12.2007
Discount rate 5.8% . 5.5%
Expected return on plan assets 5.0% 5.0%
Future salary increases 3.5% 3.5%

ii. Ionian and Popular Bank Insurance Fund (TAPILT — welfare sector)

Ionian and Popular Bank Insurance Fund (TAPILT - Welfare Sector) is responsible for the payment of a lump sum to retired
employees of the former Ionian Bank.

In accordance with article 70 of Law 3655/2008 passed on 31.3.2008 a public sector entity was established “Bank employee and
Companies Common Benefit Plan {TAYTEKQ)" to provide supplementary insurance, lump sum benefits and health insurance.
This insurance fund includes the welfare sector of TAPILT among other funds. For this fund the Bank had applied defined
benefit plan accounting as it considered that it had a constructive liability.

The liability was written off due to the adoption of the above law and the incorporation of TAPILT's welfare sector te TAYTEKO from

1.10.2008.

The amounts recognized in balance sheet are as follows:

31.12.2007
Defined benefit cbligation 74,737
Fair value of plan assets (64,006)
Deficit/{surplus) 10,731
Unrecognised actuarial losses (6,998)
Liability {receivable) in Balance Sheet 3,733
The amounts recognized in income statement are as follows:
31.12.2007
Current service cost 255
Interest cost 2,744
Expected return on plan assets of fund (2,508)
Actuarial losses recognized during the period 28
Past service cost 7,675
Total (included in staff costs) 8,194
Movement in present value of liability during 2007 is analyzed as follows:
. 2007
Opening balance 63,458
Current service cost 255
Interest cost 2,744
Employee contrlbutions 3,061
Benefits paid {3,096)
Expenses (85}
Past service cost 7,675
Actuarial losses 725
74,737

Closing balance
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Movement In fair value of plan assets during 2007 is analyzed as follows:

Opening balance
Expected return
Employee contributions
Benefits paid

Expenses

Actuarial profits (losses)
Closing balance

The movement of liability is as follows:
Balance 1.1.2007
Accrued expense
Balance 31.12.2007

Balance 1.1.2008
Accrued expense

Income from liability write off
Balance 31.12.2008
The principal actuarial assumptions used are the following;

Discount rate
Expected return on plan assets
Future salary increases

30. Other liabilities

Suppliers

Deferred income

Accrued expenses
Liabilities to third parties
Liabilities to E.T.A.T.
Liabilities from credit cards
Qther

Total

31. Provisions

Balance 1.1.2007

Changes for the period 1.1 - 31.12.2007

Provisions to cover credit risk relating to off-balance sheet items %
Reversal of provisions ‘

Provisions used during the perlod

Balance 31.12.2007

Changes for the period 1.1 —31.12.2008

Reversal of provisions to cover credit risk relating to off-balance sheet items ("¢ %

Other provisions charged to profit and loss
Provisions used during the period
Balance 31.12.2008

The amount of other provisions charged to profit and loss is included in “other expenses” of the income statement.

31.12.2008

2007
61,202
2,508
3,061
(3.096)

(85}
416
64,006

(4.461)
8,194
3,733

3,733
(66)
(3,667}

31.12.2007
5.5%
5.0%
3.5%

31.12,2007

48,717
3,846
72,278
225,371
518,400
228,789
107,061
1,204,462

38,234
3,752
41,183
237,444
565,263
226,982
46,154
1,159,012

17,901

30,983

{1.078)

(10)
47,795

(41,729)
2,791

(443)
8415

™ [n accordance with arficle 10 of Law 3620/2007 and the fact that employees and pensioners of T.A.P. jointed E.T.A.P. from 1.1.2008 {note 29),
the charge to the Bank is € 543 million payable in 10 equally annual instaliments. In 31.12.2007 balance the above amount and the interest
charged for 2007 are included, while the 31.12.2008 balance is se! from the payment of the annual insfallment and the interest of the current year.
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EQUITY
32. Share capital

Opening balance 1 January 2007

Exercise of share options

Balance 31 December 2007

Share capital increase through the capitalization of the share premium reserve of

€ 184,033 and part of taxed retained earnings of € 144,748, with an increase of the
nominal value of each share from € 3.90 to € 4.70, (Decision of General Meeting on
3.4.2008)

Balance 31 December 2008

Each share has & single voting right in the shareholders meetings.

33. Share premium
Opening Balance { 1 January 2007)
Difference of exercised share options
Balance 31 December 2007
Capitalization®®s 3

Balance 31 December 2008

34. Reserves
Reserves are analyzed as follows:

Statutory reserve
Available-for-sale reserve
Total

Paid-in
Number of shares share capital

408,022,002 1,581,286
- 2,854,650 11,523
410,876,652 1,602,809
328,781

410,976,652 1,931,590
127,961

56.072

184,033
{184,033)

31,12,2008 31.12.20

382,280 336,180
{216,432) {2,288)
165,848 333,892

According to the Bank's articles of association (article 26) as amended In May 2008, the Bank is required to transfer 5% of its
annual net profit to the statutory reserve, until the reserve amounts to 50% of share capital. This reserve can only be used to

offset losses according to article 44 of Law 2190/1920.

153




35. Retained earnings

a. Included in retained earnings are gains for the sale of listed shares and other non-taxable income or special taxable income
that is not subject to tax and will not be distributed.

The reserves which were formed by 31 December 2005, have been taxed.

The reserves which were formed during 2007 and thereafter are subject to tax at the rate applicable to the Bank (Law
3634/2008).

The reserves which have been subject to tax may be distributed or capitalized without any further tax liability.

b. According to the article 3 paragraph 1 of Law 148/1967 entities are obliged to distribute each year dividends, unless decided
otherwise by the Shareholders in general meeting, a minimum amount equal to 35% of the annual profits after the deduction of
the statutory reserve appropriation and the gain from the sale of shares. The net profit arising from the valuation of financial
instruments to fair value after deducting losses for the same reason is not included in the calculation of the dividend as defined by
the relevant legislation.

According to paragraph 3 of article 1 of Law 3723/2008 relating to strength of liquidity in order to deal with the challenges of the credit
crunch, the dividend distribution cannot exceed 35% as determined in the above law,

The ordinary General Sharehoiders’ Meeting held on 3 April 2008, approved the distribution of a dividend for 2007 of € 0.90 per
share. As at 31.12.2008, the total amount of € 362,199 has been deducted from retained earnings.

36. Treasury shares

The Bank pursuant to the decisions of prior years General Meeting of Sharehclders, purchased during the first quarter of 2008,
8,123,677 treasury shares at a cost of € 167,551 (€ 20.63 per share).

Based on the decision of the general meeting of shareholders held on 3 April 2008 which approved the establishment of a share buy
back program, far the period April 2008 - April 2010, the Bank acquired during 1.4 - 31.12.2008 13,998,747 treasury shares at a
cost of € 242,839 (€ 17.35 per share).

On 30 June 2008, the Bank completed the sale of 16,439,066 treasury shares the cost of which amounted to € 341,405, through a
private placement, which represented 4% of its issued share capltal. The result of the above transaction has been recognized
directly to the Retained earnings account of equity.

As at 31 December 2008 the Bank holds 5,683,358 treasury shares with a cost of € 68,985 (€ 12.14 per share).

The number of treasury shares and the cost are analyzed as follows:

Number of shares Cost Percentage
Balance 31.12.2007 )
Purchases 1.1 - 31.12.2008 22,122,424 410,390 5.38%
Sale 30.6.2008 (16,439,0686) (341,405} {4.00%)
Balance 31.12.2008 5,683,358 68,985 1.38%
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ADDITIONAL INFORMATION
37. Contingent liabilities and commitments

a) Legal issues

The Bank, in the ordinary course of business, is a defendant in claims from customers and other legal proceedings. No provision
has been recorded because after consultation with legal department, the uitimate disposition of these matters is not expected to
have a material effect on the financial position or operations of the Bank.

b) Tax issues
The Bank’s books and records have been audited by the tax authorities up to and including the year ended 31 December 2005.

The Bank’s branches in Albania and Bulgaria have been audited by the tax authorities for the year up to and including 2007,
while the London branch has been audited for all years up to and including 2005.

Additional taxes and penalties may be imposed for the unaudited years.

c) Operating leases

The Bank as a lessee

The Bank has various obligations with respect to leases of buildings which are used as branches or for administration purposes.
The duration of the lease agreements is initially for 12 years with a renewal option or extension. In accordance with the lease
agreements the rent is subject to annual indexation adjustment, usually according to official annual inflaticn rate.

The policy of the Bank Is to renew these contracts.
The minimum future lease payments are:

31.12,2008 31.12.2007
» Less than one year 28,498 25410
> Between cne and five years 88,492 70,804
» More than five years 78,732 57,918
Total 105,722 154,232

The total lease expense for 2008 relating to rental of buildings amounts to € 35,208 (2007: € 27,407) and are included in
“General administrative expenses”,

The Bank as a lessor

The Bank’s receivables from leases relate to buildings leased either to group companies or third parties.

The minimum future revenues are:

31.12,2008 31.12.2007
» Less than one year 3,788 3,720
» Between one and five years 8,767 10,307
» More than five years 6,054 7.218
Total 18,609 21,245

The lease revenues for the year 2008 amount to € 3,896 (2007: € 3,397), and are included in “Other income”,

d) Off balance sheet liabilities

31.12,2008 31.12,2007
Letters of guarantee 6,253,944 5,453,629
Letters of credit 104,567 82,857
Credit commitments 16,812,309 16,386,205
Guarantees refating to bonds issued by subsidiaries of the Bank 17,328,137 20,485,817
Total 40,598,957 42,408,508
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e) Assets pledged

31,12,2008 31.12.2007
Loans to customers 964,490 800,490
Securities from reserve repos 400,000
Financial assets at fair value through profit and loss 60,964
Investment secutities 5,632,896 160,000
Total 7,058,350 960,490

The Bank has collaterized customer loans to the Bank of Greece in accordance with the Monetary Policy Council Act no
54/27.2.2004 as in force, and following its amendment by Menetary Policy Council Act 61/6.12.2006 with this act the Bank of
Greece accepts as collateral for monetary policy purposes and intraday credit non-marketable assets which should meet the
terms and conditions of the above act.

From the investment securities portfalic € 5,000 is pledged as collateral to clearing house of derivative transactions "ETESEP”
A.E. as a margin account insurance.

The above mentioned financial assets measured at fair value through profit or loss derived from reserve repos and investments
securities are pledged as collateral to Bank of Greece for the participation in the Intra-Europe clearing of payments system on an
ongoing time (TARGET) and in the European Central Bank’s main refinancing operations.

Securities amounting € 3.5 billion, included in the above amounts and issued due to the securitization of mortgage and consumer
loans, are held by the Bank. The above securities are not presented in “Investment Securities” but are presented net from the
Banks' liabilities to special purpose entities that have Issued these securities.

f) Other pledges

On 7 May 2008 the Bank completed a new Medium Term Notes Program amounting to USD 7.5 billion, according to Rule 144A of
the American Law, which will be offered to Institutional investors. The issuer will be Alpha Group Jersey Limited a wholly owned
subsidiary of the Bank. The Notes will be guaranteed by the Bank and will be traded in Luxembourg’s stock exchange. The program
is not yet active.

38. Segment reporting

a. Analysis by sector

(Millions of Euro)
1.1.-31.12.2008

Investment South-
Total Retail Corporate Asset Banking/ Eastern
Banking Banking Management/Insurance  Treasury Europe Qther
Interest 1,350.5 1,003.2 272.2 1.9 32.2 41.0 0.0
Commission 317.1 173.3 83.3 35.3 183 6.0 0.0
Other income 755 11.6 10.7 1.2 {34.2) 3.1 83,1
Total income 1,743.1 1,188.1 366.2 38.4 16.3 51.0 831
Expenses (852.3) . (592.4) (118.1) (23.3) (22.7) {48.2) {47.6)
Impairment {485.4) (278.9) (203.2} (13.3)
Profit before income
tax —A 116.5 —44.9 13.1 S6.4) —tl 05 —i-N-
Assats 66,738.2 24,1281 18,890.9 2358 19,655.1 1,706.6 2,220.7
Liabilities 64,368.8 36,750.7 2,7142 1,757.9 20,006.8 799.3 2,339.9
Capital expenditure 116.7 808 220 14 1.6 10.9
Depreciation and
Amortization 57.6 398 10.9 07 08 54 0.0
1.1. - 31.12,2007
Investment South-
Tetal Retail Corporate Asset Banking/ Eastern
Banking Banking  Management/Insurance  Treasury Eurcpe Other

Interest 1,227.7 921.0 246.8 36 315 24.8
Commission 321.9 162.7 89.7 51.8 1.9 5.8
Other income 37.5 18.1 50 24 26.8 0.9 {15.7)
Total income 1,587.1 1,401.8 341.5 57.8 70.2 3.5 (15.7)
Expenses (778.9) (551.8) (99.3) {31.3) (22.6) (22.5) (51.4)
Impairment {194.8) {115.7) (78.9)
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Profit before income

tax §13.6 434.3 163.3 26.5 47.6 9.0 (67.1)
Assets 54,039.1 19,696.4 16,858.3 181.5 14,327.2 1,061.2 1,924.5
Liabilities 51,298.9 29,916.7 2,078.8 1,180.8 14,805.3 697.5 2,600.8
Capital expenditure 898.6 727 17.0 13 1.2 64

Depreciation and

Amortization 51.2 376 9.1 0.3 06 31

i. Retail banking

Includes all individuals (retail banking customers) of the Bank, professionals, and small companies.

The Bank offers through its extended branch network, all types of deposit products (deposits/ savings accounts, working capital/
current accounts, investment facilities/ term deposits, Repos, Swaps), loan facilities (mortgages, consumer, corporate loans,
letter of guarantees) and debit and credit cards to the above customers.

ii. Corporate Banking

Includes all medium-sized and large companies, corporations with international activities, corporations managed by the
Corporate Banking Division (Corporate) and shipping corporations.

The Bank offers working capital facilities, corporate loans, and letters of guarantees,

ifi. Asset Management / Insurance
Consists of a wide range of asset management services through the Bank's private banking units.
In addition it offers a wide range of insurance products to individuals and corporations.

iv. Investment Banking / Treasury

Includes stock exchange, advisory and brokerage services relating to capital markets, and also investment banking facilities,
offered by the Bank. Includes also the activities of the Dealing Room in the interbank market (FX Swaps, Bonds, Futures, IRS,
Interbank placements — Loans etc.).

v. South Eastern Europe
Consists of the Bank's branches operating in South Eastern Europe.

vi. Aoind
This segment consists of the Bank’s administration section

b. Analysis by geographical sector
(millions of Eurc)

31.12.2008
Total Greece Cther countries
Interest 1,350.5 1,303.2 47.3
Commission 317.1 309.0 8.1
Cther income and income on financial transactions 755 70.3 52
Total income 1,743.1 1,682.5 60.6
Total expenses 852.3 800.9 51.4
Impairment . 4954 4322 63.2
Profit before income tax —28.4 —104 —{54.0}
Assets 66,738.2 63,096.6 3,641.6
31.12,2007
Total Greece Other countries

Interast 1,227.7 1.201.1 266
Cormisslon 3219 315.7 6.2
Other income and income on financial transactions 375 36.0 15
Total income 1,587.1 1,552.8 343
Total expenses (778.9) (753.7) ’ (25.2)
Impalrment {194 6} (194.6)

Profit before income tax 6138 ———bild.5 —1
Assets 54,039.1 52,607.2 1,431.9
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39. Financial risk management

The Bank has established a systematic and disciplined management framework for the reliable measurement of risk. Considering
the stability and continuity of its operations, management places high priority on the goal of implementing and continuously
improving this framework, in order to minimize potential negative effects on Bank’s financial results. '

The Board of Directors of the Bank has overall responsibility for the improvement and oversight of the Risk Management
framework. Risk Management Committee is established, which meets on a quarterly basis and reports to the Board of Directors
on its activities. The Risk Management Committee is responsible for the implementation and monitoring compliance with the risk
management policies. The Bank re-examines the effectiveness of the risk management framework on a regular basis in order to
ensure compliance with international best practices and regulatory framework.

In the Bank the risk management departments are under the authority of the Group’s risk management director and are entitled
with the responsibility for the implementation of the risk management framework, according to the directions of the Risk
Management Committee,

39.1 Credit risk

Credit risk is the risk of financial loss to the Bank if a3 customer or counterparty to a financial instrument fails to meet its
contractual obligations. Credit risk is considered the mast significant risk for the Bank, and its continuous monitoring is
management’s first priority.

The Bank in order to effectively manage credit risk has developed specific methodologies and systems to measure credit risk.
These systems and methodaologies are continuously evolving so as to provide to the maximum extent possible current and
preductive support in the decisions making process of the business units in order to avoid possible adverse consequences on the
resuit of the Bank.

The main tool for the measurement of credit risk is the credit risk grading system. Current systems use both guantitative and
qualitative criterla of measurement and also criteria of transactional behavior in order to report customer probabilities of loss
given defaults. Respective models are continuously improved in order for the total loan portfolio to be included in the new
system of Internal grading imposed by capital adequacy requirements. The credit grading system consists of nine basic grades.
Additionally, the Bank uses ratings provided by International Rating Agencies.

At the same time, statistical madels are being developed in order to calculate loss given default and the expasure at default.
Credit risk rating also determine both credit limits and collaterals and it is systematically reassessed on a six or twelve month
basis. The reassessment is based on the customer's credit worthiness and on any new information and events that may have a
significant impact on the level of credit risk.

Credit risk grading systems are being constantly tested qualitatively in order to assure at every turn their ability. At the same
time the Bank perfarms stress testing exercises concerning credit risk on a regular basis. Based on respective stress testing an
estimation is provided of the size of financial losses that could occur under extreme transactional behavior of the clients.
Additionally, on regular basis large exposures are monitored and management and the Board of Directors are informed.

The Bank assess as at each balance sheet date, whether there is evidence of impairment in accordance with the general
principles and methodology set out in IAS 39 and the relevant implementation guidance.
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Specifically the above mentioned procedures include the following steps:

a} Establishment of events that provide objective evidence that a loan is impaired (trigger events)
b) The criteria for assessment on an individual or collective basis

) Methodology in determing future cash flows from impaired loans.

d) Interest income recognition

e) Recoveries

In note 1.12 “Impairment losses on loans and advances” the accounting principles applied for loan impairment are described in

detail.
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FINANCIAL INSTRUMENTS CREDIT RISK

A. Credit risk exposure relating to
on-balance sheet items

Due from Banks
Loans and advances to

customers:

Individuals:

» Mortgages

« Consumer

» Credit cards

» Other loans
Total

Companies:

» Corporate loans

= Other receivables

Total
Finandal assets at fair value through
profit of loss:
» Government bonds
= Other debt securities
» Derivative financial instruments
Total
Investment Securities:
= Available-for-sale (government
bonds)
- Avallable-for-sale (other)
« Available-for-sale (other variable
yield securities)
= Held te maturity (government
bonds)
= Held to maturity (other)
Total

Total amount of on balance sheet
items exposed to credit risk {a)

Other on-balance sheet items not
exposed to credit sk
Total Assets
B. Credit risk exposure relating to
off balance sheet items:
Letters of guarantee and letters of
credit
Undrawn credit facilities
Guarantees relating to bonds issued
by subsidiaries of the Bank
Total amount of off balance sheet
items exposed to credit risk (b)

Total credit risk exposure (a+b)

31.12.2008 31.12.2007
Exposure before Net exposure to Exposure before Net exposure to
impalrment Impairment credit risk Impalrment Impairment credit risk
8,420,793 8,420,783 7,349,675 7,349,675
11,176,529 78,536 11,097,993 9,741,095 51,641 9,680,454
3,595,776 118,495 3,477,281 2,922,529 72,940 2,849,580
1,229,778 52,899 1,176,879 1,048,941 53,039 963,902
96,770 96,770 100,031 100,031
16,098,853 249,930 15,848,923 13,810,596 177.620 13,632,976
26,615,726 764,216 25,851,510 21,800,097 426,321 21,473,176
488,845 488,845 166,342 5.220 161,122
27,104,571 764,216 26,340,355 22,066,439 431,541 21,634,898
43,203,424 1,014,146 42,189,278 35,877,035 609,161 35,267,874
73,936 73,936 236,340 236,340
12,944 12,944 28,448 28,448
494 386 494,386 384,466 384,466
581,266 581,266 649,254 649,254
239,757 239,757 1,856,217 1,856,217
5,767,800 5,767,800 4,344,648 4,344,648
26,340 26,340 30,668 30,668
1,805,579 1,805,579
2,683,130 2,683,130
10,522,606 10,522,606 6,231,533 6,231,533
62,728,089 1,014,146 61,713,943 50,107,497 609,161 49,498,336
5,024,231 5,024,231 4,540,800 4,540,800
67,752,320 1,014,146 66,738,174 54,648,297 609,161 54,039,136
6,358,511 4,200 6,354,311 5,636,486 45929 5,490,557
16,912,309 16,912,309 16,386,205 16,386,205
17,328,137 17,328,137 20,485,817 20,485.817
40,598 957 4,200 40,554,757 42,408,508 45,929 42,362,579
103,327,046 1,018,346 102,308,700 92,516,005 655,090 91,860,315

) Yndrawn credit facilities as of 31,12,2008 Include an amount of € 601 million (31.12.2007 € 531 million) which are committed limits that cannot be cancelled in

cases where it becomes apparent that the counterparty will fail to meet their contractual obflgations.
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LOANS AND ADVANCES TO CUSTOMERS — Analysis of past due amounts

Loans and advances te individuals

» Mortgages
Performing loans
Past due 1-90 days
Past due >90 days

= Credit cards, consumer and other loans

Performing loans
Past due 1-90 days

Past due >90 days

Corporate loans
Performing loans
Past due 1-50 days
Past due >90 days

Total portfolio
Performing loans
Past due 1-90 days
Past due >90 days

Total

Loans and advances to individuals

= Mortgages
Performing loans
Past due 1 - 90 days
Past due > 90 days

= Credit cards, consumer and other loans

Performing loans
Past due 1 - 90 days
Past due > 90 days

Corporate loans
Performing loans
Past due 1 - 90 days
Past due > 90 days

Total portfolio
Perfarming loans
Past due 1 - 90 days
Past due > 90 days

Total

31.12.2008
Neither past due Past due but not Impaired Total
nor impaired impaired
9,585,938 9,585,938
1,201,623 1,201,623
378,968 378,968
9,595,938 1,201,623 378,968 11,176,529
4,019,525 4,019,525
841,348 641,346
261,453 261,453
4,019,525 641,346 261,453 4,922,324
23,391,103 299,945 23,691,048
2,236,443 82,781 2,319,224
218,705 875,594 1,084,299
23,391,103 2,455,148 1,258,320 27,104,571
37,006,566 299,945 37,306,511
4,079,412 82,781 4,162,193
218,705 1,516,015 1,734,720
37,006,566 4,298,117 1,898,741 43,203,424
31.12.2007
Neither past due  Past due but not Impaired Total
nor impaired impaired
8,486,531 8,486,531
997,867 997,867
256,697 256,697
8,486,531 997 867 256,697 9,741,095
3,488,190 3,486,190
405,368 405,368
177,943 177,943
3,486,190 405,368 177,943 4,069,501
18,921,994 240,585 19,162,579
1,849,329 84,852 1,934,181
260,267 709,412 969,673
18,921,994 2,109,596 1,034,849 22,066,439
30,894,715 240,585 31,135,300
3,252,564 84,852 3,337,418
260,267 1,744,052 1,404,319
30,894,715 3,512,831 1,469,489 35,877,035
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LOANS AND ADVANCES TO CUSTOMERS —

Low risk
Under surveillance
Total

Low risk
Under surveillance
Total

Neither past due or impaired

31.12,.2008
Credit cards, consumer
Mortgage and other loans Corporate Loans Total
9,595,938 4,018,525 22,621,610 36,237,073
769,493 769,493
9,595,938 4,019,525 23,391,103 37,006,566
31.12.2007
Credit cards, consumer
Mortgage and other loans Corporate Loans Total
8,486,531 3,486,190 18,296,246 30,268,967
625,748 625,748
8,486,531 3,486,190 18,921,994 30,894,715

This category includes leans that have indications that the counterparty will not be able to meet their contractua! obligations,
accounts were a settlement was agreed during the last 12 months, and they are subsequently meeting their obligations. These
loans amounted to € 160,335 million as at 31.12.2008 (31.12.2007: € 46,665).

LOANS AND ADVANCES TO CUSTOMERS — Past due or impaired

Past due 1 - 90 days

Past due > 90 days

Tota!

Fair value of collaterals

Past due 1 - 90 days

Past due > 90 days

Total

Fair value of collaterals

31.12.2008
Credit cards, consumer
Mortgage and other loans Corporate Loans Total
1,201,623 641,346 2,236,443 4,079,412
218,705 218,705
1,201,623 641,346 2,455,148 4,298,117
1,805,614 6,125 3,781,443 5,593,182
31.12.2007
Credit cards, consumer
Mortgage and other loans Corporate Loans Total
997,867 405,368 1,849,329 3,252,564
260,267 260,267
997,867 405,368 2,109,596 3,512,831
1,527,534 89,843 2,942,557 4,559,934
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LOANS AND ADVANCES TO CUSTOMERS —~ Impaired

31.12.2008
Credit cands, consumer

Mortgage and other loans Corporate Loans Total
Carrying amount before impairment 378,968 261,453 1,258,320 1,898,741
Allowance of impairment (78,5386) {171,394) {764,216)  (1,014,146)
Carrying amount 300,432 90,059 494 104 884,595
Fair value of collaterals 347,965 15,000 1,144,303 1,507,268

31.12.2007
Credit cards, consumer

Mortgage and other loans Corporate Loans Total
Carrying amount before impairment 256,697 177,943 1,034,849 1,469,489
Allowance of impairment (51,641) {125,979) {431,541) {609,161)
Carnrying amount 205,056 51,964 603,308 860,328
Fair value of collaterals 236,794 21,208 951,088 1,209,093
DUE FROM BANKS: DERIVATIVE FINANCIAL INSTRUMENTS AND DEBT SECURITIES

31.12.2008
Derivatives financial Available for
Due from Banks  Trading securities instruments sale Held to maturity Tatal
AAA 34,892 1,244 170,391 206,527
AA- to AA+ 520,029 1,261 13,862 306,390 841,642
A-to A+ 6,838,709 79,457 258,314 5,788,336 3,077,895 16,042,711
Lower than A- 1,062,055 7,423 2,786 230,355 934,033 2,236,652
Unrated 167,133 197,133
Total 8,420,793 86,880 494,386 6,033,897 4,488,709 19,524 665
31.12.2007
Derivatives finandal Available for
Due from Banks  Trading securities instruments sale Held to maturity Total

AMA 81,305 81,305
AA- to AA+ 400,905 266,664 10,000 677,569
A-to A+ 5,497,986 246,148 54,622 5,2?4,148 11,072,904
Lower than A- 1,450,784 18,640 347 866,080 2,335,851
Unrated 62,833 62,833
Total 7,349,675 264,788 384,466 6,231,533 14,230,462

The above do not present delays and no impairment exists after relevant tests.
In the following tables are presented the financial instruments carrying amounts by industry sectors of the counterparties.
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FINANCIAL INSTRUMENTS CREDIT RISK — Analysis by industry sector

Credit risk exposure relating to on-
batance sheet items

Due from banks
Loans and advances to customers:
Individuals:

* Mortgage

= Credit cards and consumer

= Other receivables

Total

Corporate loans
and other receivables

Total

Fnancial assets at fair value
through profit or loss:

» Debt seaurities
» Derivative finandial instruments
Total
Investment securities
= Available-for-sale
» Held to maturity
Total

Total carrying amount of on
balance sheet ltems exposed to
aredit risk (a)

Other on-batance sheet iterms not
eposed to credt risk

Total assets

Credit risk exposure relating to on-
balance sheet temns:

Letters of guarantee and letters of
aedit
Undrawn credit fadiities

Guarantees for bonds issued by
subsidiaries of the Bank

Total catrying amoumt of off
balanca sheet jtems exposed to
aredit risk (b)

Total credit risk exposure (a+h)

31.12.2008
Finandal
Institutions and Wholesale
other fnancial Construction and andretall  Public Hobels - Other
services Manufacturing real estats trads sector Transportation Shipping  Tourlsm sectors  Individuals  Total

B,420,793 8,420,783
11,176,529 11,176,529

4825554 4825554

98,770 98,770

16,008,853 16,098,853

2,506,433 5,532,747 2,927,067 6549900 173,721 2,283,759 1,634,610 2095491 3,400,343 27,104,571
2,506,433 5,632,747 2,927,067 8,545,900 173,721 2,283,759 1,834,670 2095491 3,400,843 15,098,853 43,203,424
12,505 43% 73,836 86,580

420,223 74,158 494,386
432,733 439 73,936 74,158 581,266
5,673,888 26,104 42,423 230,839 60,643 6,033,897
2,315,481 119,100 123,459 72213 1,858,456 4,488,709
7,989,369 119,100 149,563 114,636 2,089,295 60,643 10,622,606
19,349,328 5,851,847 3,076,630 6664975 2,336,952 2,283,759 1,834,610 2055491 3,535,644 16,008,853 62,728,089
6,024,231 5,024,231

19,349,328 5,651,847 3,076,630 6,664,975 2,336,952 2,283,759 1,634,810 2,095,431 8,559,875 16,098,853 67,752,320
28,256 1,257,194 2,215,825 1,188,453 11,106 52,074 61,997 114,441 1,418,125 6358511
16,812,309 18,912,309

17,328,137 17,328,137

28,2568 1,257,194 2,215,825 1,189,493 11,106 62,074 61,997 114,441 35,858,571 40,598,957
19,377,584 6,909,041 5,202,455 7,854,468 2,343,053 2,245,833 1,698,607 2,209,932 39,194,215 1609835 10332746

164




FINANCIAL INSTRUMENTS CREDIT RISK — Analysis by industry sector

Credit risk exposure relating to on-
bafance sheet items.

Due from banks
Loans and advences to austomers:
Individuats:

« Mortgage

= Credit cards and consurmer

= Other receivables

Total

Corporate koans
and other receivables

Total foans and advances to
customers

Securities held for trading
» Debt sequrities
= Derivative financial instruments
Tota!
Investment sequrities
+» Available-for-sale
Total carrying amount of on

Credit risk exposure redating to off-
balance sheet items:

Letters of guarantee and letters of
credit
Undrawn credit fadlities

Guarantees for bonds issued by
subsidiaries of the Bank

Total carrying amount of of?
balance sheet items exposed to
aret Hsk (b)

Total crexit risk exposure (a+b}

31.12.2007

Finandal
Institutions and Wholesale
other Ainandal Construcdon and  and retall  Public Hotels - Other
seevices Manufacturing real extata trada soctor  Tra pping (! Indhvidual Total

7,348,675 7,348,675

9,741,085 9,741,095

3969470 3,969,470

100,031 100,031

13,810,596 13,810,596

2,480,280 4,529,148 1,901,826 5,582,347 162472 1,360,515 1,943,729 2,160,500 22,066.43%

2,490,290 4,529,148 1,901,826 5,582,347 162472 1.360,515 1,943,729 2,160,500 13,810,596 35,877,035

235,340 28,448 264,788

324929 59,537 384,468

324,929 236,340 87,985 649,254

3,946,821 82,100 80,246 1,856,217 266,149 6,231,533
14,111,115 4,811,248 1,901,828 5,862,593 2,256,029 1,935,614 1,380,515 1,943,720 2,514,634 13510596 50107457
4,540,800 4,540,800

14,111,715 4,611,248 1,901,826 5,662,593 2,255,029 1,360,518 1,943,720 7,055,434 13810596  SABENT

6,188 676,209 887,608 750258 2,414 38,700 123,970 3,040,848 5,538,486

16,386,205 16,386,205

20485817 20,485,817

8,188 476,299 8874806 750,258 2,414 28,700 123,970 39912870 42,408,500

14,117,903 5,287,545 2,789,432 6,412,851 2,257,443 1,399,215 2,067,890 42427504 13810556  €2518005
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39.2. Market risk

Market risk is the risk of losses arising from unfavourable changes in Interest rates, foreign exchange rates, stock exchange
indexes, equity prices and commaodities. Losses may also occur either from the trading portfolio or from the banking book.

i. Trading portfolio
The market risk is measured by the Value at Risk — VAR. The method applied for calculating Value at Risk is historical
simulation. The Bank applies a holding period of 1 and 10 days, depending on the time required to liquidate the portfolio.

1 day value at risk, 99% confidence level {2 years historical data)

2008 2007
Foreign currency  Interest rate
risk risk Price risk Covariance Total Total
31 December 418,401 1,085,578 189,006 (17,623) 1675362 320,791
Average daily value (annual) 246,199 2,006,198 302,964 {485,080) 2,070,271 1,019,495
Maximum daily value {annual) 57,275 3,460,779 645,807 (439,967) 3,723,804 3,027,642
Minimum daily value (annual} 95,617 651,307 102,004 (268,428) 580,590 223,039

The Value at Risk methodology is complemented with stress tests based on both historical and hypethetical extreme movements
of market parameters, in order to estimate the potential size of losses that could arise in extreme conditions.

Within the scope of policy-making for financial risk management by the Asset and Liability Management Committee (ALCO),
exposure limits and maximum loss (stop loss) for various products of the trading portfolic have been set. In particular the
foliowing limits have been set for the following risks:

o Foreign currency risk regarding spot and forward positions.

« Interest rate risk regarding positions on bonds, Interest Rate Swaps, Interest Futures, Interest Options.

e Price risk regarding position in shares, index Futures and options.

e Credit risk regarding interbank transactions, corporate bonds and emerging market Government bonds.

Positions held in these products are monitored during the day and are examined as to the corresponding limit percentage cover
and limit excess.

ii. Other financial instruments of assets and liabilities

Apart from the trading portfolio market risk may also arise from the Banking Book from the analysis. This risk is foreign
currency risk and interest rate risk.

a. Foreign currency risk
The Bank takes on exposures to effects of fluctuations in foreign exchange rates,

The General Management of the Bank sets limits on the level of exposure by currency and in total for both overnight and intra-
day positions. The total position arises from the net on balance sheet position and derivatives forward position as presented in
the tables below:
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31.12.2008

OTHER
UsD GBP CHF JPY RON RSD F/C EURQ Total

ASSETS
Cash and balances with Central

Banks 8,719 946 308 84 59,053 1654971 1,724,081
Due from banks 1,811,240 84,710 1,791,341 5402 210,018 2 15,729 4,702,351 8,420,793
FAnandial asset at fair vafue

through profit or loss 2,747 6,385 77,148 86,880
Derivative financial instruments 494386 494,386
Loans and advances to customers 2,126,648 300,188 452,703 41,891 65.376 165,862 39,036,610 42,189,278
Investment Securities
- Available-for-sale 39,364 472 18,835 11,408 91,493 5874530 6,033,897
- Held to maturity 523,911 3,964,798 4,488,709
Investments in subsidiaries,

associates and joint ventures 3,028 54,135 133,417 247,687 135,400 1,173,235 1,750,902
Investment, property 42,195 42,195
Property, plant and equipment 38,609 610,842 649452
Goodwlll and other intangible

assets 5915 62,808 68,723
Deferred tax assets 316,069 316,069
Other assets 609 29,206 41 942 (139) 388,867 419,526
Non-current assets held for sale 53,283 53,283
Total Assets 4,316,263 469,657 2,261,028 58,783 409,753 247,689 522,907 58,452,094 66,738,174
LIABILITIES
Due to banks and costumers 4,456,084 271,251 25108 1,191,367 83 526,115 38,230,075 44,700,063
Derivative financial instruments 804,172 804,172
Debt securities in issue and other

borrowed funds 71,743 1,051 102390 240,196 217,313 139,411 16,623,542 17,395,646
Liabilities for current income tax

and other taxes 97,855 97,855
Deferred tax liabilitlies 158,212 158,212
Other liabilities 2,358 28,453 220 537 549 (6.991) 1,179,336 1,204,462
Provisions 8415 8,415
Total liabilities 4,530,165 300,755 127,718 1,432,100 217,945 658,535 57,101,607 64,368,825
Net on-balance sheet position (213.902) 168,902 2,133,310 (1,373,317) 191808 247,689  (135628) 1,350,487 2,369,349
Derivatives forward foreign

exchange position 217,065 {(182,781) (2,138,687) 1,370,877  (230,859) 288,157 606936 20,728
Total Foreign Exchange

Position 3,183 (13,859) (5317 (2,440} {39,051) 247,889 152529 2,047,423 2,390,077
Undrawn credit facilities 61,866 80,150 17,244 16,752,909 16,912,300
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ASSETS

Cash and balances with Central Banks

Due from banks

Financlal asset at fair value through
profit or loss

Derivative financiai instruments

Loans and advances to customers

Investment Securities

- Available-for-sale

Investments in subsidlaries, associates
and joint ventures

Investment property

Property, plant and equipment

Goodwill and other intangible assets

Deferred tax assets

Other assets

Non-current assets held for sale

Total Assets

LIABILITIES

Due to banks and costumers

Derivative financial instruments

Debt securities in issue and other
borrowed funds

Liabilities for current income tax and
other taxes

Deferred tax liabilites

Employee defined benefit obligations

Cther liabilities

Provisions

Total liabilities

Net on-balance sheet position

Derivatives forward foreign exchange
position

Total Foreign Exchange Pasition

Undrawn credit facilities

31.12.2007

UsD GBP CHE wyY OTHER F/C EURO Total
7,463 1,120 325 35 49,814 1,591 561 1,650,327
541,625 164,162 1,007,502 (4,112) 478,149 5,072,319 7,349,675
2,362 9,704 252,722 264,788
384 468 384,466
2,053,940 380,546 374,790 26,385 110,339 32,321,874 35,267,874
691,101 96,516 5,512,760 6,300,317
2,953 57,403 290,662 1,275,082 1,626,100
42,370 42,370
18,925 584,908 503,831
365 1,024 54,447 55,836
158,160 158,160
5,299 763 250 1 3,275 271,038 280,626
54,706 54,708
3,304,743 604,398 1,472,867 22,300 1,058,408 47,576,411 54,039,138
4,136,488 344,069 14,184 822,950 602,655 23,052,104 28,972,450
383,129 383,129
264,010 91,723 183,704 379,613 19,602,926 20,521,978
127,863 127,863
82,960 82,960
3,733 3,733
5,694 393 396 41 1,251 1,150,867 1,159,012
47,796 47,798
4,406,192 344,462 106,303 1,007,065 983,518 44,451,378 51,298,919
{1,101,448) 250,036 1,366,564 {984,756) 74,889 3,125,033 2,740,247
1,123,294 (291,357) (1,371,230} 979,824 {168 244) (89,267) 183,020
21,845 (31,421) {4,666) (4,932 (93,355) 3,035,768 2,923,231
95,061 25,667 10,668 16,254,809 16,386,205

The Bank’s high exposure in other currencies is primarily due to the UAH/EUR position.
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The net foreign exchange position as at 31.12.2008 presents the following sensitivity analysis:
Exchange rate variation scenario against

Currency Euro{%) Impact on net income before tax
Aprreciation of USD 5% 166
UsD Depreciation of USD 5% {151)
Aprreciation of GBP 5% (729}
GBP Depreciation of GBP 5% 660
Aprreciation of RON 5% {2.055}
RON Depreciation of RON 5% 1.860
Aprreciation of RSD 5% 13.036
RSD Depreciation of RSD 5% (11.795)
Apireciation of UAH 5% 7.337
UAH Depreciation of UAH 5% (6.638)

b. Interest rate risk

Gap analysis is performed in order to examine the interest rate risk of assets and liabllities. Assets and liabilities are allocated into time
bands according to their repricing date for variable interest rate instruments, or according to their maturity date for fixed rate

instruments.

169




GAP Analysis of assets and liabilities is set out in the table below:

ASSETS

Cash and balances with Central Banks

Due from banks

Financlal asset at fair value through
profit or loss

Derivative financlal instruments

Loans and advances to customers

Investment Securities

- Avallable-for-sale

- Held to maturity

Investments in subsidiarles,
associates and joint ventures

Investment property

Property, plant and equipment

Goodwill and other intangible assets

Defarred tax assets

Other assets

Non-current assets held for sale

Total Assets

Liabilities

Due to banks

Derivatives financial instruments

Due to customers

Debt securities in issue and other
borrowed funds

Liabilities for current income tax and
other taxes

Deferred tax liabilites

Cther liabilides

Provislons

Total Liabilities

EQUITY

Share capital

Share premium

Reserves

Retained earnings

Treasury shares

Total Equity

Total Liabilities and Equity

GAP
CUMULATIVE GAP

31.12.2008

Less than 1 1to3 3to 6to 1to Morethan Non-interest
month months & months 12 months 5 years 5 years bearing Total
1,183,095 540,986 1,724,081
5,004,463 1,988,461 298,011 337,238 785,503 7.116 8,420,793
4,682 68,225 3,639 4,759 5,575 86,880
494,386 494,386
22,885,207 5617,721 4,047,395 2,285263 6,453,809 899,883 42,189,278
4,765,406 592,072 273,942 96,316 210,324 40,173 55664 6,033,897
667,966 1,182,592 1,682,605 138,956 354,213 461,377 4,488,709
1,750,902 1,750,902
42,195 42,195
649,452 649,452
68,723 68,723
316,069 316,069
419,526 419,526
53,283 53,283
35,005,205 9,380,846 6,370,178 2,862,413 7,808,608 1,414,124 3,896,800 66,738,174
8,086,854 2,633,867 115,583 47,665 10,883,969
804,172 804,172
22,936,232 6,557,914 2448552 1,036,960 696,545 139,891 33,816,094
9,158,844 7,606,613 619,634 10,555 17,395,646
97,855 97,855
158,212 158,212
1,204,462 1,204,462
8.415 8,415
40,986,102 16,798,394 3,183,769 1,095,180 696,545 139,891 1,468,944 84,368,825
1,931,690 1,931,590
165,848 165,848
340,896 340,896
(68,985)  (68,985)
2,369,349 2,369,349
40,986,102 16,798,394 3,183,768 1,085,180 696,545 138,891 3,838,203 66,738,174

(5,980,897) (7,417,548) 3,186,409 1,767,233 7,112,063 1,274,233 58,707

{5,980,897) (13,398,445) (10,212,036) (B,444,803) (1,332,740)  (56,707)
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ASSETS

Cash and balances with Central Banks

Due from banks

Financial asset at fair value through
profit or loss

Derivative financial instruments

Loans and advances to customers

Investment Securities

- Available-for-sale

Investments n subsidiaries,
associates and joint ventures

Investment property

Property, plant and equipment

Goodwill and other intangible assets

Deferred tax assets

Other assets

Non-current assets held for sale

Total Assets

LIABILITIES

Due to banks

Derivatives financial instruments

Due to customers

Debt securities in issue and other
horrowed funds

Liabilities for current income tax and
other taxes

Deferred tax liabilities

Employee defined benefit obligations

Other liabilities

Provisions

Total Liabilities

EQUITY

Share capital

Share premium

Reserves

Retained earnings

Treasury shares

Total Equity

Total Liabilities and Equity

GAP

CUMULATIVE GAP

31.12.2007

Less than 1 1to3 3to 6to 1to Morethan Non-interest
month months 6 months 12 months 5 years 5 years bearing Total
1,273,667 376,660 1,650,327
4,278,703 1,619,996 500,885 364,180 579,007 6,904 7,349,675
2,147 1,296 24,328 1,114 44,081 191,824 264,788
384,466 384,466
20,098,772 4,919,167 3,089,640 951,173 6,028,332 180,790 35,267,874
3,021,988 955,633 1,775,414 116,317 101,335 260,718 68,972 6,300,377
1,626,100 1,626,100
42,370 42,370
603,831 603,831
55,836 55,836
158,160 158,160
280,626 280,626
54,706 54,706
29,059,743 7,496,092 5,390,265 1,432,784 6,752,755 640,236 3,267,261 54,039136
3,531,555 1,520,321 557,671 27,884 i3 5,637,562
383,129 383,129
19,384,694 1,986,757 802,867 337,192 823,478 23,334,888
12,237,861 7,727,744 532,051 20,920 3,400 20,521,976
127,863 127,863
82,960 82 960
3,733 3,733
1,159,042 1,159,012
47,796 47,796
35,537,139 11,234,822 1,892,589 385,996 827,009 1,421,364 51,298,919
1,602,809 1,602,809
184,033 184,033
333,892 333,802
619,483 619,483
2,740,217 2,740,217
35,537,139 11,234,822 1,892,589 385,996 827,009 4,161,581 54039136
(6477,396) (3,738,730) 3,497,676 1,046,788 5,925,746 640,236 (894,320)
(6,477,396} (10,216,126) (6,71B,450) (5,671,662) 254,084 894,320
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GAP Analysis allows an immediate calculation of changes in net interest income and equity for available-for-sale securities upon
application of alternative scenarios, such as changes in market interest rates or changes in the Bank's base interest rates.

Currency Interest rate variation scenario Sensitivity for net interest
{paraltel fall or rise in yield curves) income (annual) Sensitivity of eguity
EUR + 50 basis points {3,879) (6,361)
- 50 basis points 3,879 6,442
uUsD + 50 basis points {2,863) (273)
- 50 basis points 2,863 278
GBP + 50 basis points (345) (1)
- 50 basis points 345 1

39.3 Liquidity risk (liquidity gap analysis)

Liquidity risk relates to the Bank’s ability to maintain sufficient funds to cover its obligations.

A substantial portion of the Bank's assets are funded with customer deposits and bonds issued by the Group. This type of
funding comprises two categories:

a) Customer deposits for working capital purposes

Deposits for working capital purposes consist of savings accounts and sight depaosits. Although these deposits may be withdrawn
on demand, the number of the accounts and type of depositors ensure that unexpected fluctuations are limited and that these
deposits constitute mostly a stable deposit base.

b) Customer deposits and bonds Issued for investment purposes

Customer deposits and bonds issued for investment purposes concern customer term deposits, customer repurchase agreements
(repos) and sale of bonds issued by the Group.

In accordance with Liquidity Gap Analysis, cash flows arising from all assets and lfabilities are estimated and allocated into time
bands, depending on when they occur, with the exception of assets held for trading and available-for-sale securities. In the case
of such portfolios, which are considered liquid, they are allocated in the first period using relevant haircuts.

The Liquidity Gap Analysis is given in the table below. It should be noted that term deposits are presented with their contractual
due date. On total term deposits 80% is renewed at the expiration date and therefore are considered as a part of the stable
deposit base.
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ASSETS

Cash and balances with Central Banks

Due from banks

Financial assets at falr value through
profit or loss

Derivative financial instruments

Loans and advances to customers

Investment Securitles

- Available-for-sale

- Held to maturity

Investments in subsldiaries,
associates and jolnt ventures

Investment property

Property, plant and equipment
Goodwill and other intangible assets
Deferred tax assets

QOther assets

Non-current assets held for sale
Total Assets

LIABILITIES

Due to banks

Derivatives financlal instruments
Due to customers

Debt securities in issue and other
borrowed funds

Liabilities for current income tax and
other taxes

Deferred tax liabilities

Other liahillties

Provisions

Total Liabilities

EQUITY

Total Equity

Total Liabilities and Equity

Liquidity gap

31.12.2008

Less than 1 3to 6to 1to Morethan5
month 1 to 3 months 6 months 12 months 5 years years
1,724,081 1,724,081
2,812,374 1,225,127 226,845 419,363 3,737,084 8,420,793
82,536 4,344 86,880
494,386 494,386
1,797,688 1,578,429 1,786,873 2,416,257 34,610,033 42,189,278
5,728,769 305,128 6,033,897
3,142,096 4,346,613 4,488,709
1,750,902 1,750,902
42,195 42,185
649,452 649,452
68,723 68,723
316,069 316,069
176,678 23,513 9,527 209,808 419,526
53,283 53,283
15,958,606 2,803,556 2,037,231 2,845,147 43,093,634 66,738,174
8,080,204 1,729,910 108,834 420,432 544,589 10,883,969
804,172
804,172
10,691,788 6,830,772 2,920,617 2,019,209 11,353,708 33,816,094
878,677 511,840 603,633 1,291,771 14,109,725 17,395,646
97,855 97,855
. 158,212 158,212
898,795 71,577 60,690 61,182 112,218 1,204,462
8,415 8,415
21,451,491 9,144,099 3,693,774 3,792,594 26,286,867 64,368,825
2,369,349 2,369,349
21,451,491 9,144,099 3,693,774 3,792,594 28,656,216 66,738,174
(5,492,885) {6,340,543) (1,656,543) (947,447) 14,437,418
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ASSETS

Cash and balances with Central Banks

Due from banks

Securities held for trading

- Bonds

Derivative financial instruments

Loans and advances to customers

Investment Securities

- Bonds classified in available for sale

- Shares classified in available for
sale

Investments in subsidiares,
assodates and joint ventures

Investment property

Property, plant and equipment

Goodwill and cther intangible assets

Deferred tax assets

Other assets

Non-current assets held for sale

Total Assets

LIABILITIES

Due to banks

Derivatives financial Instruments

Due to customers

Debt securitles in issue and other
borrowed funds

Liabilites for current income tax and
other taxes

Deferred tax liabilities

Employee defined benefit obligations

Cther liabilities

Provisions

Total Liabilities

EQUITY

Total Equity

Total Liabilities and Equity

Liquidity gap

31.12.2007

Less than 1 3to 6to 1to Morethan S

month 1 to 3 months 6 months 12 months 5 years years

1,650,327 1,650,327

3,168,792 450,145 443,267 560,924 2,726,547 7,348,675

251,549 13,239 264,788

384,466 384,466

806,986 2,554,329 3,423,359 5,499,579 22,983,621 35,267,874

5,890,821 310,043 6,200,864

89,562 9,951 99,513

1,626,100 1,626,100

42370 42,370

603,831 603,831

55,836 55,836

158,160 158,160

4,503 14,414 157,593 104,116 280,626

54,706 54,706

12,247,008 3,004,474 3,881,040 6,218,096 28,688,520 54,039,138

3,526,414 1,051,730 551,096 32,385 475,937 5,637,562

383,128 383,129

5,369,299 2,372,011 1,354,136 1,432,499 12,799,843 23,334,888

457,103 42,707 12,576 698,538 19,311,052 20,521,976

18,599 101,880 6,384 127,863

82,960 82,960

3,733 3,733

983,091 53,830 33521 64,493 24,077 1,159,012

47,796 47,796

10,738,635 3,520,278 2,053,209 2,241,299 32,745,498 51,298,919

2,740,217 2,740,217

10,738,635 3,520,278 2,053,209 2,241,299 35485715 54,039,138
1,508,371 {515,804) 1,827,831 3,976,797 (6,797,195)
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The financial liabilities cash flows including derivatives financial liabilities are allocated according to the remaining maturities.

Estimated interest payments are also included. Liabilities in foreign currency have been translated into Euro. Specifically for
derlvatives outflows and inflows analysis is done according to contractual terms.

31.12.2008

Nominal in flow/{outflow)

Total Balance 2to 4to 7to more than
Sheet To 1 month 3 months 6 months 12 months 1 year TOTAL

Liabilities - non-derivative
Due to banks 10,883,969 (8,112,793) 1,726,252} (151,038) {474,440) (522,207) (10,986,730)
Due to customers 33,816,094 (10,682,346) (6,899,492) (3,057,899 (2,150,793) (11,536,005} (34,326,535)
Debt securlties in issue and other
borrowed funds 17,395,646 (772,548) (715,458) (967,054) (1,812,461) (16,595,546) (20,863,067)
Other llabllites 1,204,462 (898,795) (71,577) (60,690) {61,182) (112,218) (1,204,462)
Derivatives held for liabilities
fair value hedge 47,551
- Qutfiows (1,370) {7,392) (2,935) (23,734) (355,462) (397,893)
- Inflows 946 9,015 8,404 22,287 423,027 463,679
Derivatives held for assets fair
value hedge 242 103
- Qutflows (47,341) {20,198) {1,251,662) (1,319,201)
- Inflows 5,266 8,971 16,381 33,500 1,209,035 1,273,153
Derivatives held for trading 514,518
- Qutflows (2,042,892) (1.477,314) {148,858) (253,3283) (1,536,746} (5,459,193)
- Inflows 1,953,548 1,386,812 132,291 233,112 1,573,500 5,279,263
Total 64,104,343 {20,550,984) {9.,492,687) (4,285,739) (4,507,292) (28,704,284)  (67,540,986)
Off Balance sheet items
Unrecognized loans commitments {601,320) (601,320)
Financial guarantees {84,104) (26,682) (11,986} (11,651) (95,223) {229,646)
Total off Balance sheet items {685,424) {26,682) (11,986) (11,651} (95,223) {830,966)
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31.12.2007

Nominal in flow/(outflow)

Total Balance 2to0 4to 70 more than

Sheet To 1 month 3 months 6 months 12 months 1year TOTAL
Liabilities - non-derivative
Due to banks 5,637,562  (3,520,678)  (1,063,807) (569,914) (47,470) {(521,350)  (5,732,219)
Due to customers 23,334,888 (5,307,148) (2,390,802) (1,498,454) (1,564,664} (12,794,445) (23,555,513)
Debt securities in issue and other
borrowed funds 20,521,976 (484,301) (213,314) {218,814)  (1,063,621) (23,435,353} (25415403)
Other liabilites 1,159,042 {083,089) (53,830) {33,521} {64,493) (24,079)  (1,158,012)
Derivatives held for liabilities
fair value hedge 103,670
- Qutfiows (2,618) (14,847) (6,575) {19,459) (811,865) (855,164)
- Inflows 2,825 13,540 4,102 14,833 707,756 743,056
Derivatives held for assets fair
value hedge 44,160
- Qutfiows (48,430) (8.431)  (1,202,158)  (1,259,019)
- Inflows 7,810 5,839 13,598 27,061 1,158,024 1,212,332
Derivatives held for trading 235,299
- Qutflows : {1,952,215) (220,187} {258,722) (134,079) (865,372) {3,430,574)
- Inflows 1,884,358 233,443 242 887 118,263 702,219 3,181,170
Total 51,036,567 (10,364,056) (3,703,765) {2,373,843) {2,742,059) (37,086,623} {56,270,348)

Off Balance sheet items

Unrecognized loans commitments (531,063) (531,063)
Financial guarantees (57,532) (32,597) {12,626) (14,166) (75,203) (195,124)
Tota) off Balance sheet items (588,595) {32,59N {12,626) {14,168) {75,203) (726,187)

39.4 Fair value of financial assets and liabilities

The table below presents the carrying amounts and the fair values of financia! assets and liabilities which are not carried at fair value in
the financial statements. For the remaining financial assets and liabilities carried at amortized cost the fair values are not substantially
different from carrying amounts.

The fair value of loans is estimated based on the interbank market yield curves adjusted with the credit spread of loans.

The fair value of deposits is estimated based on the interbank market yield curves deducted with customers spread depending on form
of the deposit.

Both loans and deposits future cash flows are discounted based on their duration and the respective interest rates.

31.12.2008
Carrying amount Fair value
ASSETS
Loans and advances to customers 42,189,278 43,010,559
LIABILITIES
Due to customers 33,816,094 33,903,163
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40. Capital management - Capital Adequacy

The policy of the Bank is to maintain a strong capital base so as to maintain investors, creditor and market confidence and to sustain
future development of the business.

The dividend palicy is always examined in order to achieve the best balance between the higher return for the sharehelder and the
security affected by the sound capital position. )

Share capital increases are performed through Shareholders General Meeting or Board of Directors decisions in accordance with articles
of association or relevant laws.

Specifically, the Shareholders’ General Meeting held on 6 June 2006 gave the authority to the Board of Directors for the period of four
years to approve a share capital increase in accordance with Law 21906/1920 article 13.

The Bank is allowed to purchase treasury shares based on the terms and conditions of law.

The Bank uses all modern methods to manage capital adequacy. It has issued hybrid and subordinated debt which are included as
regulatory own-funds. The cost of these securities is lower than share capital and adds value to the shareholders.

The Bank capital adequacy Is menitored by the Bank of Greece to which the Bank reports on a quarterly basis.

The minimum capital adequacy ratios (Tier I and capital adequacy ratio} which the Bank must adhere to are established by decisions of
the Governor of the Bank of Greece.

The calculation of capital adequacy from 1 January 2008 is determined under the new regulatory framework (Basel II), which have
been transposed into Greek law by Law 3601/2007. The new regulatory framewerk significantly amends the measurement of credit
risk and introduces capital requirements for operational risk. There are no significant changes in the measurement of market risk.
Specifically, credit risk of the investment portfolio and operational risk are measured based on the Standardized Approach.

The capital adequacy ratio is determined by comparing the Bank’s regulatory own funds with the risks that the Bank undertakes (risk
weighted assets). Own funds include Tier I capital {share capital, reserves), additional Tier I capital (hybrid securities) and Tier II
capital (subordinated debt and fixed asset revaluation reserves). The risk-weighted assets arise from the credit risk of the investment
portfolio, the market risk of the trading portfelio and the operational risk.

The current capital ratios (Tler I ratio and capital adequacy ratio) are much higher than the regulatory limits set by the Bank of Greece
directive (4% and 8%, respectively) and the capital base is capable to support the business growth of the Bank in all areas for the next
years.

31.12.2008 31.12.2007

Basel I1 Basel I

Tier I ratle 7.8% 6.5%
Capital adequacy ratlo {Tier I + Tier II) 9.6% 12.0%

41. Related-party transactions

The Bank enters into a number of transactions with related parties in the normal course of business. These transactions are
performed at arms length and are approved by relevant Bank committees.

a. The outstanding balances of the transactions with members of the Board of Directors, their close family members and
the controlled by these entities are as follows:
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31,12.2008 2 31.12.2007

Assets

Loans and advances to customers 166,137 38,649

Liabilities

Due to customers 71,915 43,123

Letters of guarantee 21,392 83

From 1 January to

31.12,2008 21.12.2007

Interest and similar income 10,142 432

Interest expense and similar charges 2,760 1,131

b. The outstanding balances with subsidiaries and associates and the related results of these transactions are as follows:

I. Subsidiaries

31,12.2008 31,12.2007
Assets
Due from banks 5,803,055 4,114,320
Financlal assets at fair value through profit or loss 12,486 8,075
Derivative financial assets 10,330 2,003
Loans and advances to customers 1,933,878 1,527,856
Available-for-sale securlties 5,555,443 3,368,618
Other assets 511
Total 13,315,703 9,020,872
Liabilities
Due to banks 2,183,803 1,574,301
Due to customers 132,323 101,128
Derivative financial liabilities 778 87
Debt securities in issue and other borrowed funds 17,395,646 20,521,976
Cther liabilities 2,260 1,186
Total 19,714,810 22,198,688
Letters of guarantee and other guarantees 1,010,387 1,001,394
From 1 January to
31.12,2008 21.12.2007
Income
Interest and simifar income 515,650 247,092
Dividend income 72,897 43,915
Fee and commission income 36,712 51,356
Gatns less losses on financial transactions 84,297
Other income 2,558 3,008
Total 712,114 345,369
Expenses
Interest expenses and stmilar charges 1,098,889 923,558
Commission expense a1 1,374
General administrative expenses 12,664 13,169
Total 1,112,374 938,099

™ In “oans and advances to customers® are included € 131,382 from the off-selting of debl securities of “Alpha Covered Bond Pic” .and
“Katanalotika Pic" held by the Bank, assets end liabilities from the securitization of mortgage and consumer loans, as well as the outstanding loans
granted by the Bank to the above companies.
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I1. Associates

31.12.2008 31.12,2007
Assets
Loans and advances to customers 2717
Liabilities
Due to customers 406 26

From 1 January to

31.12.2008 31.12,2007
Income
Interest and similar income 16 33
Dividend income 11 g
Total 27 42
Expenses
Interest and similar expenses 2
Total 2

¢. The Board of Directors and Executive General Managers’ fees recorded in the income statement of 2008 amounted to € 4,962

(31.12.2007: € 19,590).

42. Acquisitions, disposals of subsidiaries, associates and other corporate events

a. On 4 April 2008 the Bank acquired 90% of the newly established ukrainian bank Astra Bank QJSC at a cost of € 10.9 million.
The Bank agreed with the founders of Astra Bank that they will hold a stake up to 10% of the share capital and will remain as
executive members of management,

b. On 8 May 2008 the Bank participated in the share capital Increase of Alpha Bank Srbija A.D. by € 49.8 million.

c. On 21 May 2008 the Bank acquired 847 shares of APE Commercial Praperty. After the acquisition the Bank’s interest in APE
Commercial Property was 72.20%.

d. On 2 June 2008 the Mutual Fund ALPHA-TANEQ A.K.E.S., was established. The 8ank holds a 51% ownership interest.

€. On 30 June 2008 the Bank participated in Astra Bank OJSC share capital increase at the total amount of € 126.4 million plus
expenses. After this share capital increase, the interest is 93.33%.

f. On 2 July 2008 Alpha Covered Bonds Plc was established in United Kingdom by the Bank (which has 100% ownership interest)
with primary activity the issuance of covered bonds.

g. On 15 August 2008 the Bank sold its participation in "Anadolu Alpha Gayrimenkul Ticaret A.S.” or 50% of the share capital, to
the other shareholder of Anadolu Group. No profit or loss resulted from the sale.

h. On 8 December 2008 the Bank participated in the share capital increase of Alpha Bank Romania by € 20 million.
i. On 18 December 2008 the Bank participated in the share capital increase of Evremethea A.E. by € 990 thousands.

~J- On 19 December 2008 the Bank sold its participation in Alpha Astika Akinita A.E. and Ionian Hotel Enterprises A.E. to the

subsidiary Alpha Group Investments Ltd.
k. On 29 December 2008 the Bank participated in the share capital increase of APE Commercial Property A.E. by € 3,8million.
I. On 31 December 2008 the Bank participated in the share capital increase of APE Fixed Assets A.E. by € 3 million.

179




43, Events after the balance sheet date

1. Based on the approved by the general meeting of shareholders held on 3.4.2008 share buy back program, the Bank acquired
during 1.1.2009 up to 16.2.2009 457,601 treasury shares at a cost of € 2,666 (or € 5.83 per share).

As at 16.2.2009 the Bank holds 6,140,959 tresury shares at a total cost of € 71,650 or 1.49% of its issued share capital.

2. On 16 December 2008, the Board of Director has decided the Bank's participation, propartionally, to the regulations of law

3723/2008 enhancing economy’s liquidity to address the impact of credit crunch.

In this context, on 12 January 2009 in the Bank's extracrdinary General Meeting of Shareholders approved:

= The share capital increase of the Bank amounting up to € 950 million in accordance with Law 3723/2008 requirements, with
abelition of preference right of existing Shareholders {where applicable), and by issuing and distributing new preference
shares without voting right, tangible and redeemable shares. Delegation to the Board of Directors in order to specify the
terms {issuance) of preferred shares. The amendment of the Article 5 of the Bank’s article of Incorporation for the purpose of
increasing the share capital and to adjust to the requirements of Law 3723/2008.

» The change in the number of members of the Board of Directors of the Bank and amending Article 7 of the Article of
Incorporation,

» The election of the Greek government representative, as a new member of the Board of Directors in accordance with Law
3723/2008 and subject to the option of Greek government participation in the Bank’s share capital.

3. On 17.2.2009 was completed successfully the securitization of part of Bank’s bonds portfolio amounting to € 1.25 billion,

through a special purpose entity Talanto PLC. A part of the bonds which have received a Al rating from the Moody’s credit

rating agency amounts to € 811 million and is accepted by the European Central Bank as coliateral for refinancing operations.

4. The Board of Directors’ intention was to propose a cash dividend for the year 2008, as per the provisions of Law 3723/2008,

However, in light of the forthcoming legislative amendments regarding the distribution of dividend, the Board of Directors will

suspend any decision on the distribution of dividend until the Annual General Meeting of Shareholders, by which time it expects

to be in a position to formulate its final proposal.

Athens, 24 February 2009

The Chairman of the Board The Managing Director The Executive Director Group Financial
of Directors Reporting Officer
Yannls S. Costopoulos Dernetrios P. Mantzounis ] Marinos S. Yannopoulos George N. Kontos

1.D. No. X 661480 . " LD. No. 1166670 1.D. No. N 208546 LD. No. AB 522299
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INFORMATION PURSUANT TO ARTICLE 10 OF LAW 3401/2005

The Corporate announcements of the year 2008 are available on the web site of the Bank

www.alpha.gr/page/default.aspid=56958&la=2

Subject

Invitation to the Extraordinary General Meeting of Shareholders

Announcement of Purchase of Own Shares on 17.12.2008
Use of provisions of Law 3723/2008

Announcement of Purchase of Own Shares on 16.12.2008
Announcement of Purchase of Own Shares on 10.12.2008
Announcement of Purchase of Own Shares on 08.12.2008
Announcement of Purchase of Own Shares on 05.12.2008
Announcement of Purchase of Own Shares on 04.12.2008
Announcement of Purchase of Own Shares on 03.12.2008
Announcement of Purchase of Own Shares ¢n 28.11.2008
Announcement of Purchase of Own Shares on 27.11.2008
Nine Month 2008 Results

Anncuncement of Purchase of Own Shares on 20.11.2008
Announcement of Purchase of Own Shares on 19.11.2008
Announcement of Purchase of Own Shares on 17.11.2008
Announcement of Purchase of Own Shares on 14.11.2008
Announcement of Purchase of Own Shares on 13.11.2008
Announcement of Purchase of Own Shares on 12.11.2008
Announcement of Purchase of Own Shares on 11.11.2008
Announcement of Purchase of Own Shares on 31.10.2008
Announcement of Purchase of Own Shares on 30.10.2008
Announcement of Purchase of Qwn Shares on 29.10.2008
Announcement of Purchase of Own Shares on 27.10.2008
Announcement of Purchase of Own Shares on 24.10.2008
Announcement of Purchase of Own Shares on 22.10.2008
Announcement of Purchase of Own Shares on 20.10.2008
Announcement of Purchase of Own Shares on 17.10.2008
Announcement of Purchase of Own Shares on 16.10.2008
Announcement of Purchase of Own Shares on 3.9.2008
Announcement of Purchase of Own Shares on 29.8.2008
Announcement of Purchase of Own Shares on 26.8.2008
H1 2008 Results

Announcement of Purchase of Own Shares on 25.8.2008
Announcement of Purchase of Own Shares on 20.8.2008
Announcement of Purchase of Cwn Shares on 14.8.2008
Announcement of Purchase of Own Shares

First Half 2008 results announcement scheduled for 26 August 2008

Announcement of Purchase of Own Shares
Announcement of Purchase of Own Shares
New Interest Rates from Alpha Bank
Purchase of treasury shares

Purchases in the interim share buyback period
Completion of the sale of treasury shares
Sale of treasury shares

Date

30.12.2008
18.12.2008
17.12.2008
17.12.2008
11.12.2008
09.12.2008
08.12.2008
05.12.2008
04.12.2008
01.12.2008
28.11.2008
25.11.2008
21.11,2008
20.11.2008
18.11.2008
17.11.2008
14.11.2008
13.11.2008
12.11.2008
03.11.2008
31.10.2008
30.10.2008
29.10.2008
27.10.2008
23.10.2008
21.10.2008
20.10.2008
17.10.2008
04.09.2008
01.09.2008
27.08.2008
26.08.2008

26.08.2008
21.08.2008
18.08.2008
13.08.2008
13.08.2008
11.08.2008
08.08.2008
25.07.2008
01.07.2008
30.06.2008
30.06.2008
27.06.2008
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Termination of the interim share buyback period

Q1 2008 Results.

Notification about a significant change in the number of voting rights according to Law
3556/2007 [27.5.2008]

Resolutions and Results of the Second General Meeting of Shareholders, held to decide upon
postponed items from the Ordinary General Meeting, of Alpha Bank on 13.5.2008 (article 278
of the ATHEX Reguiations)

Second General Meeting of the Shareholders of Alpha Bank on May 13, 2008

First Quarter 2008 Results announcement scheduled for 27 May 2008

Notification of important changes concerning the voting rights deriving from shares under
L.3556/2007

Share Capital Increase through an adjustment of the Nominal Value of the Shares

Invitation to the Second General Meeting of Shareholders to decide vpon postponed items
from the Ordinary General Meeting

Resolutions and Results of the First General Meeting of Shareholders, held to decide upon
postponed items from the Ordinary General Meeting, of Alpha Bank on 23.4.2008 (article 278
of the ATHEX Regulations)

First General Meeting of the Shareholders of Alpha Bank

Natification of important changes concerning the voting rights deriving from shares under
L.3556/2007

Purchase of treasury shares

Completion of the acquisition of 90% of the share capital of QJSC Astra Bank

Appointment of two independent members of the Board of Directors, amang the existing non-
executive members and election of a new member of the Beard of Directors

Resolutions and Results of the Crdinary General Meeting of Shareholders of Alpha Bank on
3.4.2008 (article 278 of the ATHEX Regulations)

Invitation to the First General Meeting of Shareholders to decide upon postponed items from
the Ordinary General Meeting ’

Purchase of treasury shares

Distribution of dividend

Annual General Meeting of the Shareholders of Alpha Bank 2008. Euro 0,90 dividend per share,
payable April 15, 2008

Notification of important changes concerning the voting rights deriving from shares under
1.3556/2007

Alpha Bank enters the Ukrainian market

Invitation to the Ordinary General Meeting of Shareholders

Financial Calendar

Full Year 2007 Results.

New Interest Rates from Alpha Bank

Full Year 2007 results announcement scheduled for 26 February 2008

Purchase of treasury shares

27.06,2008
27.05.2008

27.05.2008

13.05.2008
13.05.2008
13.05.2008

12.05.2008
07.05.2008

24.04.2008

23.04.2008
23.04.2008

21.04.2008
04.04.2008
04.04.2008

04.04.2008

04.04.2008

04.04.2008
03.04.2008
03.04.2008

03.04.2008

01.04.2008
27.03.2008
11.03.2008
27.02.2008
26.02.2008
22.02.2008
13.02.2008
04.01.2008



AVAILABILITY OF ANNUAL FINANCIAL REPORT
The Annual Financial Report which includes the Statement of the Board of Directors, the Annual Financial Statements of the Bank and

the Group, Independent Auditors’ Report, Board of Directors’ Repart and the financial information of the Bank and the Group, are
available on the website address: :/iwww.alpha.aqr/page/default.asp?la=28&id=

The Annual Financial Statements, Independent Auditors’ report and the Board of Directors’ Report of consolidated companies are
available on the website address: : alpha.gr e/default.aspa=18&id=
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AHAQZEIY MEAQN TOY AIOIKHTIKOY X YMBOYAIOY
(cUppwva pe To apBpo 4 nap. 2 Tou N.3556/2007)

EE dowv yvwpiloupg, BnAwvoupe OTI 01 £TFOIEC OIKOVOUIKEG KATAOTACEIG, O OMOIEG kaTtapTicBnkav gUpQwva LE
Ta 1oxUovVTa ACYIOTIKG npoTuna, aneixovifouv katd TPONo ainBn Tta oTolEia Tou EvepynTikol, TwY YNoYpemos-
wv, T KaBaprg Ofosws kal Tov AnoTeAeopatumy Xpnoswe Tng Alpha Bank A.E., kaBo¢ kal Twv ENXEIPRGEWY NOU
nepihappavovTar oty evonoinon ekAapuBavopéviv wg oUvolo, aupgwva PE To opifdpeva ato apBpo 4 nap. 3 ka
4 vou N.3556/2007, kaBwg kal 0TI N eTGIa £kBeon Tov AloiknTikol ZupBouliou, angikovilel kaTd Tpono aindh Tig
nAnpogopiee, nou anairotvrar Bacel Tou apdpou 4 nap. 7 kar 8 Tou N.3556/2007 kal Twv OXETIKWY Ano@Aacswy Tng
EniTponne Kepaiaiayopac,

ABrval, 24 deBpouapiou 2009

O MPOEAPOZ O AIEYEYNQN ZYMBOYAOX O ENTETAAMENOZ ZYMBOYAOQZ
TOY AIOCIKHTIKOY ZYMBOYAIOY

FMANNHZ . KQETOMOYAQL AHMHTPIOZ N. MANTZOYNHE MAPINQZ Z. MANNONOYAQEL
AAT X661480 AAT 1 166670 A.AT N 308546
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ETHZIA EKOEZH TOY AIOIKHTIKOY 2YMBOYAIOY
THZ 31.12.2008

O1 Spaotngdrnreg kal Te anoTeiegypata Tng Tpanélng kal Twy enelphoswy Tou Opikow Tng oTnv EAAGDA kal oTo €5w-
TEPIKO, KATA TN ¥pion 2008, dapeppwlnkav ot kavonoNTikG £ninedo, o€ tva nepifaliov Taxeiog eMSEVROEWS TNG
AEmoupyiag TV NAyKGCUILY XpNUaTosikovoulkay ayopiv. H aduvayio avaxphiaTodoTRoeEws Thv TPaneliv o8 auTés TIC
BOOIKEG OYOPEG KATEGTNOE TNV OIKOVOUIKY) BECN TOUE EMOPAAn ko anafTroe EKTETANEVES KpaTIKEG NapepPaoer; via T
eEaopahian TG oTaBepOTNTAG KA1 TRG OLAANS ASITOUPYIAC TOU GUOTAPATOR,

EiIkOTEPA, O1 KpaTIKEG napepPaceg EhaBav Tn popery:

a) THE SIEUKCAUVAEWS TG XPRRATOSOTHOEWS Twv Tpanelikav opiiwy O KOBE xWpa and TIG KEVTPIKES TPANETES KAl TIG
Sarpanelixég ayopés, e napoxs), Evavti npouniBeiag, kpaTikav TiThwy Nou pnopei va xpnaionoindoly we evixupo,

8) Tng napoxnc, Evav npouRBeKac, KpaTIKaV EYYUNOEWY Yia TNV avaxpnuatodoTnon Twy daveinv Twv Tpanelikav opi-
Awv gTIG GYOPEG ENIXEIPRUATIKGY OLCAOYWV KQI EVTOKWY YPaUPaTILY Kal

¥) TNG EVIgXUCEWS Twv 15iwv Kepaiaiwv Towv Tpanelikav opiAwyY Pe ayopd npovopoUywy N/Kal KooV JETOXMY TOUG and
TO KpdTOC,

Napd To 6T auvég o1 kpamikég napeppacel EAapav Teka noAl peydiee Siaordosig, Sev Eyive Suvarhy n anoTponh piac
onyavTikng emppadivoews 1i/Kal NEPIOPITPOU TNG NICTWTIKIG ENEKTAOEWE OE SAEG TIC OIKOVOpIEC. 'HBN TO nayxdauo Xpn-
HATOOIXOVOUIKG oUOTNMA BEXETAI BEUTEPOYEVEIC BUDPEYEIC ERINTWIEI and TV naykbopia auTr kpion,

EifikoTepa, n copaph XpnHATOOIKOVOUIKN Kpion, nou Egkiviioe Tov ToOhio Tou 2007 oTnv ayopd TITAanoinpévey GTeya-
oKy Saveiny uyniol kivdlvou Twv HIMA, ENeXTABNKE 0TV OUVEXEIR OTIC ayoptc ENIYEIPNUATIKDY OJOAGYWV Kal OTO
NayKOTLD XPNEATOOIKOVOUIKG CUOTNUHa wg oUvoko. H kpion ixe we anoTéAcapo T Siaypagr] evoe anpavTikol pépoug
NG 6Eiag Twv XPNHUATOCIKOVOLIKMY OTOIXEIWY TOU EVEPYNTIKON NOAADY ANG TOWS HEYAAUTEPOUS TPANEDIKOLG OMIAQUG GTOV
kGOHO, Adye) aNOTIMAOLWS TouG OTNY unoBabuiopévn Tpdxouoa afia Toug 0TI SlaTapayptveg ayopig TITACNOINKEVLV
oTeyaoTikwv daveimy kal dAhwov GUVBETWVY NapAywYwy XPMUATOOKOVOHIKDY PECwY. Ynoxpéwoe 38 autéc T Tpaneleg
o€ avalfiTnan avrioToa peyahwv nogotTNTwy 1Biwy KePaAQiov yia anokaTdoTaon THG KEQAAGIAKAS TOUG ENAPKEIAC KAl
pahioTa og £va REPIBAAAOV EVTOVA NTWTIXGWV XPNEATIOTAPIKAOY aYopWY Kal OTaSIAKAG GNMAEIAS TNG epnIcTooUvNG 0Ta
MoTWTIKG 1I5pURATO 0€ NOAAEC XWwpES, Adyw aBefaibTnTac doov apopd Trv £XBear} Toug OTIG SlaTapaypEveG ayopée aTe-
yaaTikav daveiov kal kahuppévoy opoAdywy Tev HNA Kal Ty npaypaTikn GIKOVOuIK TOUS kaTdoTacn.

And Tnv GAAN NAEUPA, N Kpion CUVETEAEDE OTOV OUCIAOTIKG NEPICPIONS TAS peuoTdTNTAC OTIC SlaTpans(iké ayopéc, He
n SidyKwan Tou Bewpoupevou KIVEUVOU GvTICUPBAAACUEVOU HETAEY TV XPNUATOOIKOVOUIKGY dpupdTwy, H psuoTéTmTa
OTIG ayopés auTie eiye anokaragTabel ev pépel £wg Tov IoUAlo Tou 2008, 6MuG NPOLKUNTE TOTE and TNV BEIKON TwV NE-
p1Bwpiav KIVdUVOU 0Ta EMNITOKIA Tuv SIATpanedikidy ayopay, WG ONOTEAECHO Twv EvToviv NapeRBATEWY Twv KEVTPIKIV
Tpanel@v, Pe T Xprion evog SICUpUPEVOU NAKETOU XPNUATOOIKOVOUIKGY IECWY ANoJEKTAV (G EVEXDPLV, AAM KOl JE THY
dpaoTiki) peiweon Twv entokiav napépBaong and Tiv FED kar Tnv Tpaneda Tne AyyMiac.

QoT6oo, aTo Np@To enTapnvo Tou 2008, N XpNUGTOOIKOVOUIKT KPIOT GUVENEOE HE TIC HEYOAES aulnoeic ang TINEG Tou
neTpeAaiou kay Twy Tpopipwv nou guvifakav oTrv adEnon Tou NANBwWPITUOU Kal oV £Eapon Twv NANBWPICTIKGY
npogdokiv Togo oTig HIA dao kal oTry Eupinn kai odrynoav tnv EKT oe abEnon (avTi yia Tnv avaykaia peiwon) Twv
emToKiwv napeppaosng Tng Tov Iouio Touw 2008. To yeyovag auTo unrfpls Evag and Toug BacikoUsg napayovTeG novu obh-
ynoav oTnv andTopn emSeiviaan TG OIKOVOUIKAG KATAoTAoNG e OAEG TIG olkovopieg and To TpiTo Tpiunvo Tou 2008 kai To
onoudabTepo oTnV peYain £Eaparn kal ENEXTaTn TG XPNLIATOOIKOVOMIKAG Kpiong and Tov ZenTeyBpio Tou 2008 o dAeg
TIG XWPEG CUUREPIAGPBAVOREVIOV KON TWY AVAMTUOOOHEVIV OIKOVOLIMY.

EDIKOTEPG, YETA TNV KpaTikonoinon Twv PEYaMov, und kpaTikd EAEYXO ETAIPIDV TITAONOINCEWS GTEYAOTIKOY Saveiwv
Twv HNA, Freddie Mac kai Fannie Mae Tov AlyouoTo Tou 2008, n guveXNG NTWTIKS NOPEIa TwY ayopaw aKIvijTwy Kdl
EMIXEIPNHATIKGV OpoAdywV EiYav w¢ anoTEAeoUa Tn ouvexf alfnan Twv Jnwv Kat Tov NEPIOPITUS TV SUVATOTATWY
avaypnuarodoTHCEWS TOU XPEoUG TWY ENEVBUTIKGY KAl GAAwv Tpanedikmv opikuv, g€ Trv kaTdoTach vo Tavel oE opl-
axo onyeio aTa péoa Tou ZenTepPpiov 2008 dnou ONUEIRENKE N XPECKONIA TS PEYAANG enevdunikig Tpantdng Lehman
Brothers, xpamxonoinon Tng peyaAlTepng aopahorikig Taipiag otov kbopo AIG, n ekayopd Tng Merrill Lynch and tnv
Bank of America, n petatpons) Twv Ay enevumikwv Tpansliv o Tpansdikoug opiioug pe enonTeia ka SuvardrTnTa
¥pnHarodoTnoswe and T FED, K. 4.

O1 eBeMiEEIG auTi ouvéBahay oTnv oudiaoTik} NAfpn Siakonn e Aerroupyiag Twv SiaTpanslikay ayopav Kal Twv ayopiv
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EMEIPNLATIKOV OJOAOYWY KOl YPAUUaTiWV ko odfiynoav oTnv anokdAugn Tev peyaAav NpoBAnUATUY pEUGTOTNTAG Kai
EMGParbY anarrhoswy nou avripeTomiay nodkoi Eupwnaikoi Tpanedixoi ool 'ETaN, N XpnpEaTOCIKOVOLIKS) Kpion pe-
TapEpBnke ye peydin évracn atnv Eupwnn ka1 oTIC avaRTUOGOEVEG OIKOVOYIEG, NPOXAAMVTAG TA BETPa oTNPISEWS TLV
Tpanelov and TIC KUBEPVATEIS, nwe npoavapépBnxe. H cuvenaydpevn éviovn NIGTWTIKA oTeEVOTNTO 0ByNoE O Babsid
UQeon GAEG TIC AVONTUYLEVES XWPEC, 0¢ andTopn emPBpdduven Tng avanTuing aTIC avanTUOOOUEVEG OIKOVOUIEG Ka1 OF
HEYAAN NTWOT TWY TIHOY TWY EPNOPEVHATWY KaI Tou digBvolg egnogiou.

Enione, n SpooTIKA PEion TwY TIPMV TOU NETPEAQIOU, OF guvduaopd pe Tnv (peon TG naykdopiag oikovopiag, odn-
ynoav g onuavTikd unoxwpnon Tou nAnBwpicuoll e GAeC TG olkovoyisg. ‘ETat, Tov Aekéufpio 2008 o nAnBwpigpog
Siapoppadnke oo 0,1% oic HMA kal oTo 1,6% oTnv Zovn Tou Eupw, evd onpeindnke onpavTiki nToan Tou AEN ge
£To10 paon oTo 40 Tpipnve Tou 2008, katd -0,2% aTig HMA, -1,2% oTn Zavn Tou Eupw kai -4,6% oTnv Ianwvia. Ma 3¢
T0 2009 avapéveral nraan Tou AEM katd -2,0% oTig HMA, -2,3% aTn Zavn Tou Eupw, -2,4% o IFanwvia kai -2,9% o7o
Hvwpévo BagiAeto.

TNV TpEXeUoa apvaTIK OIKOVOpIKT ouykupia SUPBOAAEN KAl 0 GrUavVTIKOG NEPIOPIoLAG TNG avanTugng Twv avanTuggo-
HEVIV OIKOVOLIKGY SIEBVAS, NEPIAGUBAVOHEVISY TV CIKOVOMIGY Twv Xwphv Trig NoTioavaToMihg Eupinng, oTig onoieg
SpaornpionoiolvTal évTova To TEAEUTaia £Tn ka1 01 EAANvIkEG Tpaneleg. Mio ouykekpipéva, To AEN oTny Kiva npopAéneTar
va neplopiaTei nepi 7o 6,5% To 2009, and 9,0% To 2008, Adyw TOU GNUAVTIKOU NEPIOPICHOY TOU EEMTEPIKOD TOHEQ, 6G
enakdiouBo Tre emppaduvang Tae naykdawac ZTneng. Eniong, n avanyugn avapéveral va nepiopioTei oTn Boulyapia kal
Tn Poupavia oTo 2,3% ka 2,8% avtioToxa 1o 2009, and 6,0% kot 7,8% avrioToma To 2008,

H EAARVIKN oIKovopia Eixe onpavTikh BeTikG avantugn kata 3,0% To 2008, tvavmi 4,0% To 2007, napd Tn onpavTiki
emifdpuvon Tng and Tnv naykoopia oovopixn kpion., H avanTugn To 2008 evigyUBnke and Tnv adEnon 16 BTk xa-
Tavah@oews Katd 2,4%, TN onuUavTiKi NTOON Twv EnsvdloEwv kal IBaiTEpa Twv encvdloswv OF olkodopts, Tv algnon
Tav efaywywv kata 3,0% o NpaypatikEG TIHEC KON TNY NTRHOT TWV EITaywydY KaTd neginoy -0,5%. Eniong, n avuTépw
avanTuEn To 2008 avnpixBnke oy alEncn TNG NICTWTIKAG ENEXTATEWS Npog Tov 1GtwTixd Topéa Tng clkovopiag katd
16,5%, pe onpavTikn EMEPABUVEN TWY NICTROEWMY NEOG TA VOIKOKUPIA Kal SIaTipnan ot uynAd enineda Tov MoTwoEwY
Npoc, TI ENIXENPROEICG. TéAog, n avanTugn To 2008 ouvBUAoTTKE pe WG K vEou Bielpuvan Tou EAAEIHHIATOS TNG YEVIKAG
KuBepviioewe oTo 3,7% Tou AET To 2008, e Tnv nepamépw npdBAeyn, 1o Enaiponotnpévo Mpdypappa Eradepdmrag
ka1 AvarmuEewe 2008-2011, yia SiaThpnor Tou o guTd Ta UYnAd enineda kal To 2008, H aduvapia enrelEeng npoddou
oTa dnuOcIa OIKOVOUIKG, OE CUVBUATUO PE TRV TAON anogUYAS KIVBUVOU NOU NPOEKUYE anod TR AAYKGOHIa XpnuaTool-
Kkovopkr kpion, odfynoe omm onpavTikg Sicdpuvon Tou spread Twv cnodOoEwY Twv OpPoAGYwY Tou EAAnvikoU Anpogiou
and Ta avTigToixa Meppavikd opdioya avig 230-300 bps.

H 'ExBean e, Tpanéng EAMSOC yia Trv Nopiopankr Flolmikh 2008-2009 exTipd ém 1o AEN Ba auEnBei To 2009 nepi
70 0,5%, v To Enxatponoinpévo Mpdypappa Zrabepdrnrag kar AvantuEng npopiéner abEnon Tou AEM xard 1,1% vo
2009. QoToco, ka1 n Tpanela Tng EAAGSog napadérel pia oelpd anod onpavTikoUg napdyovTed nou pnopei va odnyficouv
oc peyarOTepn alEnon Tou AEN Tng EAMGSog To 2009. Mapd To o1 n apepaidrrra yia Tig £5eMiEelg oTo 2009 eival noAd
peyaAn, 01 NPooNTIKEG yia avanTugn Tng EAMISOG pe puBpd dvm Tou 1,5% eival onpavTikég,

It avTiBeon Pe Ta onpavTika npoBARpaTa nou avmiyeTwnifouv ol Tpaneleq o€ NOAEG xwpeg Tng Eupanng kai aTig HNA, ot
ExAnviKEG Tpanelgs, Sev unéoTroav dpeces {nuiés and Tnv xpnpaToolkovokn Kpion. fia TNV anoTEAEOLATIK XpnuaTo-
BATNOT Toug aTIG BAGIKEG AYOPEG XPAKATOG Kai OPOAdYWY, 0TO SUTKOAO olkovopikd NEpIBAAkov Tou 2009 ka1 Tw ENopE-
vawv eTv, oF EAARviE Tpaneleq afionololy TIC KUBEPVITINES PUBLICEIS YI0 TV EvioXUON THG PEVOTOTATAG oTRY EAARVIK
oikovopia, Uwoug € 28 dig, efac@arilovracg TNv cuvExion TG XPNHATOBATNONG Kal avaiTFUENG TG olxovopias.

FevikdTEpa Opwe, o EAAnvikdG Tpaneleg EmdimKouy Tnv 8paiwan TnG 8£0£0)G Toug GTNV ayopd XpPRHGTOOIKOVOUIKMY
UNNPETIOV OX1 POVO TV EAAGSOC 0AAG KAl TOU OUVOACU TWV XWPMY GTNY sUpUTEPN nepioxh Tng NA Eupanng, H ené-
kTaon Twv EMANvikGY Tpanediov oTic xepes Tng NotioavaroAlkiic Eupdnng npaypaTonoinBnke PE yvwon Twv Jakpo-
oIKOVOMIKGY Kkal AV KIVBUVEY Moy UNRPYAY Kal undpxouv aTnv neploxd, 1(510iTepa gTo npoavapepbiv nepIBdiiov
TNC NAyxdOUIGE XPNaTooIKovOpIKNG Kpiong. EidikbTeEpa, omnv Tpéxouaa nepiodo napaxohouBoUvTal oUCTNLATIKG Of
KivBUVOI NoU MPOKUNTOUY NG TOV GVONOEQEUKTO NEPIOPITHS Twv kaBapiv EI0pomv Keparainv and To eEwTepikd OTIg
xtpee autéc. Xe k4B nepintwan, i EnékTacn auth ATav ko gival avaykaia yia Tig EAAnviké TpaAneleg aAAd kal yia Tig
noAunAnBeic EAANVIKEG ENIXEIROEIG Nou SpacTnpionolobvTal 6Tny nepioxr. Eniong, Sev eival Tuxaio To yeyovds 6T n
asEnon Twv EAANvIkGV eEayonyav ayadhv Kal unnpeatv Ta TEAEUTAIS Xpdvia aTnpixBnke oTn peyain abinod Toug
npog Tig XWpee Tng NA Eupanng.

'Ogov apopd Tnv Tpanela, pe andpacn Tou AOIKNTIKOU TNG ZupBouAiou Tnv 16.12.2008 anogAoioE T GUPHETOXT TNG,
kat’ avaioyla Tne, 6To clivoko Twv pubpioswy Tou Népou 3723/2008 nou npoéPAens Ty evioXuon TnG pEVOTOTITAS TNS
OIKGVOPIAG yi TAY AVTIHETAICT TV ENIMTOOEY TG AIEBvoUc XpnpaTonicTWTIKAG Kpicng.

Zra niaiia auTg TNg andgaong, Trv 12.1.2009 npaypatonom@nxe Exrakm Mevik Zuveheuon Twv Metdxwy Tng Alpha
Bank oty oncia petafl dAhov sykpiBnkav n alEnon Tou PETOXIKOU TrG KEQahaiou pExp Tou nooou Twv Eupdr 950 exar.
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810 Tng exBOoEWE kal Siavopng vEWV NPOVOUIOUYWY LETOXWY Kal N Ekhoyr) Tou EAANVIKOU Anpooiou PEOw TOU EKNPOCH-
noY ToU, WG VEOU PEACUG Tou AlotknTikoU ZupBouiion GOUPWVA LE TOV VWTEPW VORO KOl UNG TNV AipECT) TG CUHLETOXNG
ToU EAAnvikol Anpociou 0To HETOXIKG KeQakaio TG Tpanélng.

H Taxeio avanTu€n Tng Alpha Bank anekovileTal anod Tnv eviagxuan Tou PEpIBioU TN OTOUG NEPITTOTEROUC TOLEIC ONoU
dpagrnplonoigital, TO00 TNV EAANVIKS ayopd Gdo Kal OTIC Qyopés Twv Xwpav Tng NoTioavaToMkAg Eupdhnng.

Imnv EAAaGa, n Tpanela evioyOel Tnv 1oyupr) B8€on nou katéyer eni yakpdv aTa davela Npog Tig EMYEIPACEIS, HE TNV NE-
paITEPW avanTuEn Twv EPYAcIOV TNG MPOg TIS HETAIES ENIXEIPAOELS, AROTEAECUA ToU vEOU KEVTpPONOINUEVOU OXALATOG
SIaXEIPICENS TWV OXECENV TNG PE TOUG NEAATEG HECK Twv 10 EMYEIpNPATIKGY KEVTPWY nou 1I5pUBnkav. ZTnv OTEYaoTIKN
nigTn We uepibio 14,4%, katéxel T deurepn BZon oTnv ayopd. Enionc, on snidéast xata To 2008 aThv KATAVAAWTIKN
nigTn [Tav UYNAGTEPEC OF OXEQN HE EKEIVEC TOU OUVOAOL THC ayopdc, PE anoTEheaua To pPepIdIG ThC va eviayuBel oTo
13,5% and 13,0% nou fTav népuot. ZTnv euplrepn neploxn TG NoTioavatoliknic Eupdnng onou BpacTnpionolsitat, i
Alpha Bank £xg1 pepidio ayopde nou nhéov unepBaiver To 8%.

H napougia Tng Tpanédng oTnv EAMaSa kal oTig yape The NoTioavaToAikfic Eupnng unooThpileTar ané éva 1oxupd
SikTuo 1000 nepinou kataoTRUATWY. To exTETApévo Nhéov SiKTUO KATAOTNUATWY PE NAPoUTEa OTIC OGTIKEC NEPIOYES
aAAd kQl OTNY EUPUTEPN NEPIPEPEIT, EMTPENEN TNV NPOTAPHOYA OTIC OAOEVA PETQBAAAONEVES TUVBNKES Kal OVAYKEC
NG ayopac.

Aedopivng, Opwg, TNG ENISEIVWOEWE TWV OIKOVOHIKGY ouvBnkoy oTHv NEPIOXA Adyw TNG SIEBVOUE OIKOVOMIKAG Kpige-
wg, n Tpanela anoQAgice Triv avaoTohn Twv oxediav yia nepartépw enékTaan Tou Sikrlou KatasTnudrav, Epgaon
BideTal nhéov aTny kaAuTepn aflonoinon Twv KataoTnpdtwy piow TneG au§Agems Tne avayvupiaipdTnTag Tou ovo-
HaTOg TG OTNV ayopad.

Ev péow autav Twv ouvBnkav n Alpha Bank, ot erficia Baon avEnoe 1o evepynTikd Tng katd 19,4%, wg anotéheayua
TG duvapikrg auEnaewg Tov Saveinv katd 20,5% avTAavTag kegpdAaia and Ty KaTaBeTIkh TnG Baon alAd kar and Tnv
SiaTpanedikn ayopd,

Evrég Tou 2008, n Tpanela npoéfin o€ TITAONOINCEK, OTEYAGTIKMY KOl KATAVOAMOTIKWY Saveiov HE oxond Tnv AvrAnon
peuoTOTNTACG,

AvoluTikd, omig 18 Touhiou i TpdneZa, péow Tng BuyaTpikng TG eTaipiog Alpha Covered Bond ple, Trv onoia idpuoe yia
auTov akpifmg Tov okond, npotPn onv £kdoan 300 KaAuppEvwy opohoyiakmy Saveiwv. O opoloyieg, Owoug Eupo 1 Jig
£xaaoTn, £xouv TpIETr Kal NEvTaETn SIdPKEI avTIOTOIXMCG, Pépouv TNV syyunon Tne Tpanélng kal kAAUPPG GTEYAGTIKA
Saveia. O opooyieg, nou éxouv aflokoynBei wg AAA and Tpeig Sibveig oikoug (Standard & Poor’s, Moody’s xar Fitch),
éxouv YpnaigonoinBei wg EvEXUpo yia NpaEEIs vopopaTikie noAmkic ye Tnv Tpansela Thg EAAGSOG.

Tnv 9.12,2008 ohokAnpwBnke n éxdoon Slo akdpn opchoyiokav daveiny, péow Tng Buyatpiknig eTaipiag Tng Tpanedng
Katanalotika Plc, pe kdAuppa ngocwmxd kal katavahomika Saveia kaBwg xar Saveia autokiviToy Tne Tpanélne. O1 opo-
hoyieg, Owoug Eupa 1,5 S0, karexovTal ané Tnv Tpaneda kai n kowvi £kdoon Toug, nou xa aflohoynBei we Aa2 and Tov
oiko Moody's, £xel BoBei wg eEacpdiion yia npdEeig avaypnuaredoTnong and tnv Tpanela Tng EAMGS0G.

Z1o TeAeuTaia Tpipnva Tou 2008 kai Adyw Tou khipatog apefaidTnTog nou emkpaTolOE PE TIC KaTappeloelg Tpa-
nefwv oto eEwTepIkd, puBpioTnke vopoBerikd n ad&non Tng napoxng eyyunong oTig kaTabiaeig nou kaAUnTovTal
and 1o cuoTnpa Eyyuhoewg KataBégewy and € 20.000 ot € 100.000, ava kataBiTn. SuvEntia quTav Tv PETPWY
Siaagpahiong Twv neiatav Twv Tpanslav, ol Tpanelsg katifaiav yia 7o 2008 oupnAnpwpaTikaG NOCA EITQOPQAV OTO
Tapeio Eyyuroewg KavaBegewv.Ze oxEdro vopou nou kaTatéBrke otn Bouhn pe B8tpa «Tapeio Eyyufocwe Katabéoe-
wv kal EngvBioewy (TEKE)», npoBAENETAl 6T TO NOCH TNG CUPNANPPATIKAG EICPOPAC NEPIEPKETAN OE £I0IKA opdda
nepiougiag , TNG onoiag Ta eMPEPOUS OTOIXEID avijkouv aTa cuppeTExovra MioTwTIkG ISphpara, kat'avaioyia Tng
OUHUETOXAC TOUC.

O Znuigg anopsiwong kal ol NPoBALYEIS yia Trv KGAuwn Tou MIOTWTIKOU KIvBUvou nou axnuaTios n Alpha Bank yvia to
2008 avhABav ge nocoaTd 1,13% Tou guvdiou Twv Saveinv kal anaimioswy (31.12.2007:0,60%), Ev® oUVOAIKA TO
nocooTd KAAIYPNG TOU NIOTWTIKOU KIvDUvau avépyeral oTo 2,46% Tou XapToguhakiou Twv Saveimv kal anarmoswy,
H at€non cuTn avravakhd Thv NoMTIKA TG Tpanélng oTo va £xel endpkela npoBAEYEwY ANéVavTI OTN GvapEvOEYn
enideivaon oThRv ESUNNPETRON TV Saveiwv.

'Etoy, Ta kaBapd képdn Tov Opikou yia To 2008 peiwdnkav katd 33% oz axéaen e Ta avTioToa KEPSn and cuveIldpeveg
SpacTnpidTnTeg Tou 2007, kipia Myw TG avEAcews Twv v anopsinong kata 139%.
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H kegpaiaiaxn endpkela Siarnpeital vynAn UE TO BEIKTN KEQAAMEKNS ENAPKEIQG va diapopgpaveTtal oE 10,1% ka1 To SeikTn
kewpaialwv npatng dapabyioswc oTo B,3%. lia Tov unoAoyiguo Tng keqahaiakng endpkeiacg and Tny 1n Iavouapiou 2008
epapudeTal To vEo enonTikd nAaiolo (BaoiAsia I1) nou evowpaTmBnke oTo EANvIKG Aikaio Bacel Touw vopou 3601/2007,
MOU TPOMONCIEI TNUAVTIKG TOV UNOACYICHO TOU MIOTWTIKOU KivBUVOU Kal EIGAYEN KEPOAQIOKES QROITHOEIG YIQ TOY AEITOUP-
yIxo Kivduvo. ZTov unoioyioud Tou kivdiivou ayopag Jev ennABay gnpavTixég ahhaydc, EIDIKOTEP, O MITTWTIKGS Kiviuvog
TOU ENEVBUTIKOU XaPTOPUAAKIOU Kat o AEIToupyikog kivduvocg unohoyifovral ue paon TRy Tuncnoinuévn MEoda.

Ta £TOIPIKG YEYOVETO TOU £TOUS XAPAKTNPIOTNKAY anod Ty andkTnon Tou 93% tng veoouoTadgions oukpavikne Tpantng
QJSC Astra Bank ka1 ané i peraBifaon nogooTol 100% Twv peToXWY TG ETalpiag ToupioTicd BépeTpa A.E., 18iokTrTpIOG
oy Eevodoxziou Hilton Rhodes Resort, nou kateixe ny Quyarpikf eTaipia Iovikiy Zevadoyeiaxic Enysiprioe A.E., kata 50%
oTnv «Etaipia EAMAnvikwy Zevodoyginv Adpwa A.E.» kal katd 50% atnv eTaipia «MNidka A.E. Sevodoyeiakmy, ToupioTixwy
Kai Epnopikav Enixetprioewmve. To CuvolkO avTakhayua TG quvaikaynic aviiA@e o Eupm 35,5 £xar.

Ira péoa Tou £Touc, 1 Alpha Bank di£8ece pépog Twv. iSiwy PETOXWOY MOV KATEIXE KA1 QVTIGTOOUCAV OE nogoato 4% eni
TOU HETOXIKOU TNG xepahaiou, 0TV eTalpia Paramount Services Holding Limited, n onoia anotehei enevduTikG popéa nou
EKNPOCWNES TO GupépovTa TNG NAfov enipavolc oixoyiveias Tou Katap,

Kavd Trv 31.12.2008 n Tpanela kaTeiye 5.683.358 idieg peroyte, afiag kTioews € 68,9 £kaT. ka1 xpnpamigTnpiaxig akiag
€ 38 ekat. O1 eTawpieg Tou Opihou Gev KaTeixav iBIEG PETOXEC,

ITo Blaornua peTa Tnv 31.12.2008 ka fwg Tiv 16.2.2009 npotfn oe ayopd 457.601 petoxwv, pe afia kTiong € 2,6
ekar. (fAror € 5,83 ava petoxi). 'ETo1 0 guvolikde apBpog Twv kaTexopevov and Tnv Tpanela 1biwv peToxoy, Kard Tnv
16.2.2009, avépyeral ot 6.140.959 yeToxtc cuvolikng aklag kTAoEwG € 71,7 exaT. ATo! NocooTd 1,49% eni Tou uQIoTapE-
VOU LETOXIKOU KEPAAaiou.

Eniang, Tnv 17.02.2009 ohokAnp®BnKe ENITuX®G kal n Tpitrn kaTd oeipd TiThonoinan, auTr Tn gopd TPARATOG TOU XapTo-
puAakiou opocAdywy TG TpanéZng Uyoug Eupa 1,25 Sio. péow Tng £Taipiag £15ikod okonol Talante PLC, 'Eva Tuipa Twv
OHOAOYILV auTay, nou £xgt AaPe) Siapaduion Al and To oiko moToAnnTikeg Siafabjicewg Moody's gival enodektd and
Tnv Eupwndixkf Kevrpikn Tpanela we evixupo via npdEei avaypnuarodoThoewc.

H Alpha Bank, napakoAouBmvTas HIapKHC TO NAYKIGIO LAKPOOIKOVOUIKG nepiBariov kan Tig Siebveic eZeAielg, npo-
Xwpa pnpooTd, SivovTag 1Biaitepr PapUTrTa oTn dlaX£ipion TOU MOTWTIKOU KvBivou Kal Tng noldTnTag Twv davelwy,
TG PEUOTOTNTOC KON TRG BEATIOTNG XPACNS TwY KEPAAQiwv TNG, eviuvapovovTag To nhalcio peBodoloyiwv Kal Twv
QUOTNPATWY TG PE TIC NIo cUyypoves BieBveic npakmixég. ITnpduevn 0Ta avwTEpw Kai oTn diaxpovixny nopeia Tng,
gxovTag aav kUpto PEAnpa TG Tn dnutoupyia kat Staxeiplon KIXUPWY Kal Uylv SavEICKGY XapTouAakiny, guveyile
oTadepd Tryv avanTugn Tne.

Adyw Trg TpéXouaac olKovopIKNG ouykupiag kar Tng duokohiag npdoBaong oTig Siedveig keparaiayopés, Exel auEnBei o
kivduvoc peuvotdTnTag nou avripeTwnile n Tpanela. Katd tnv Sidpxein Tou 2008 n Tpanela &g npoywprioel oTnv k-
doon covered bonds oTeyaoTikawv Saveinv Kar oTNV TITAONOINGT kaTavoAwTikay Saveiwy, Ta onoia Xproiponololvral wg
gviXUpo YIa AvTANGn, peugToéTNTag and Trv Tpaneda Tneg EAAGSoc. Na To 2009 n Tpanela npotifetal va npoywphael oe
ennpdoBeTES TrIAONOINGEIC Baveimv olppwva pe andpaocn Tng Enmponng Aayeipicewg EvepynTikou/ NMaénTikol (ALCO).
Me TIc, upioTapevee ouvBRAKeG aTIG ayopéc, of napandvw TIThonoiRoelg Ba XpnoonomnBolv we EVEXUPO Yia QvTANGI pEu-
oroTRTag and Tnv TpaneZa Tng EAAGSog. EninAfov i Tpdnela £XEI GNo@agics! va GUPHETBOXE! OTO NPGYPaUL EVIGUTNG
PEUTATATAC TNE OlKovopiag, To anoio Ba BeATinoel Ta peuaTd SigBéod TG kal Toug DEiKTEG KEPUAQTKAG ENAPKEIE.
Avagopikd pe Toug KivBlvoug ayopas, n Enmponny Alaxeipioswe EvepynTikod/ NaBnrikou (ALCO) Toug napaxkoiouBei oe
ouvexn faon xal Toug SiaxepileTar evepyd e advayn napayhywy yia Trv ovTioTaBer Toug (fair value hedging). O on-
HGVTIKOTEPOC KivBuvoc ayopdc now avTipeTwnifer eivan o GUVaRAayHaTIKGG KivBUvog, AGYw Twv GUUPETOXMV TNg OE XWPES
extog {ovne Eupw. H Tpanela éxer 0N npoxwpioel o€ avTioTABHIoN Tou ouvahhayuaTikoU KivOUvoU yia Ta VopiopadTa yia
TO ONGIA LNAPYOUV OPYAVIBLEVES AYOPES NAPAYLWYWV KOl KEQAAGIOU.

EZaAAou, Ta npoBARpaTa @TI XPrHATOOIKOVOUIKEG ayopég nou cnikpaTouv o Siebvég eninedo anamolv eypriyopon
ka1 npoctouacia. H Alpha Bank yviopilel va npooappdleTal @aTe va ASITOUPYEI PE EMTUXia OTIG EkGOTOTE gUvIiKeg,
Onwce £xave péypl TMPa KATA T pakpdxpovn nopeia e, Baoifduevn 0TO 16XUPO Ovopa, TNV KaAn opyavwon, To api-
OTO NPOCWRIKG, TIC PAKPOXPOVIEC OXECEIC EUMIOTOCOVNG PE TOUG NEAATEG KAl TNV GUVITIPITIKT NOAITIKT) OVAAMPEWNG
KIvBUVWV Nou akoAoUBEL




ETHZIA EKOEZH TOY AICIKHTIKOY LYMBOYAIOY THZ 31.12.2008 | ALPHA BANK

H apyikiy rpdBean Tou Atoixirixol ZupBouhiou frav va npoveiver Tn Siavopn PEPIOUATOS OE PETPNTA YIO TN XPron Tou
2008, ora nAgiocia Tou N, 3723/2008.

Evoel pwe Twy EfKeipevoy vopoBeTIkdv PETaBorav nepi Tnv xaTaBoAr Tou pepiopatos, To AoIknTikO ZupBolAio Trg
Tpanélng dev duvarae, anfpepov, va Siarunwagl akpifr] npdTacn nepi TnE Siavopnc f KR HEPIoUATOE, TO onoio, WG EKTIPG,
8a npdEel npo Tng enikeipevng TakTikig MEVIKAG ZUVEAEUTEWC.

Z0pp@va HE TO OXETIKG KAvovIOTIKG nhaicio, n napoloa xBzon npénel va NEPIAGPBAvE! TIC onpavTIXATEPES guvaiAa-
yEG pE ouvBedepiva pépn. Oheg of guvahiayi Twv ouvBedepévav pe TRV Tpanela kai Tig ETaipies Tou Opidou pepaY,
yivovTal oTa nhaiona Twy guviBwv ENIXEPNEATIKGY SpoaTntoThTwy, BIEVEPYOUVTAN E CUVBAKEC KaI OPOUC TRE ayopac,
gykpivovTal and va apuodia dpyava g Tpanédng kai népav Twv OCWY avaAuTIKG NapaTifevTal napakdTw, v kpivoyTal
GRMOVTIKEG ¥IA TA LEYEDN kA To anoTeAéopaTa Tou Opikou.

a. Ta undhoina TV cuvalhaymhv Tov ETAIPIOV Tou OpiAou Pe pEAR Twv AloKNTIKOY TOUS ZUPBOUAILY, TLY NANCIEOTEpWLY
OUYYEVIKIWV TOUG NPOCWNWY Kal ETAIPIOV ouvdedeptvov ye auTd, KaBwe Kal Ta OXETIKA L TIG ouvahhayéc auTéc anoTe-
Aéopara kata Thv 31.12.2008 éxouv we eENG

Advela 172472
Kara8toer 73.991
OpoAoyies ExSO0EWE Nag 20,096
EyyunTiké EMOTOAEG 21,392
Tokol ka1 e5opoioUpeva Eooda 10.295
Tokor ko eEopolofpeva £Eoda 3.942
ApoIBéG ka1 E503a NPoTmNIKOD 13.02

B. Ta undhoina Twv oNPAVTIKOTEPWY guvaAhayav Tng Tpanedng, pe BuyaTPIKES ETAIPIES KAl TA OXETIKA [IE TIC CuvahAa-
yE¢ auTée anoTeAEgpaTa, £Xouv we eENG
ALPHA BANK LONDON

EVEpYNTIKS
AnaIThgag kKaTa NISTWTIKWY 1I3pUpdTHV 169.715

YNoYpEDTEIG

Ynoxpewoeg npog marwmixd 13plpoTa 202.793
EyyunTikég enioTorEg kal Aoingg eyyuriosig 479.477
‘Ecoda

Tokol kal eEopololiyeva Egoda _ 10.003

ALPHA LEASING A.E

EvepynTikoe
Adveia ka1 anaAgelg katd nehatav 970.900

'‘Egoda
Toxor ka eopotolpeva £00da 47510

ABC FACTORS A.E

EvepynTikd
Adveia kol anamAcEIg kata net\ufcbv ) ] ) 455212

*Ecodo

17.017
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ALPHA LEASING ROMANIA S.A

EvEpYnTING

AdvEIQ KOl ANQITAGEIG KaTA NEATAV ' 115.893
‘Ecoba

Toxon kar efoporolpeva £ooda 724

ALPHA BANK SRBIJA A.D

EVEpYNTIKG

Anarrigeig katd MatwTikev IBpupdTwy 143.507
‘Ecoda

Tokol kal eEopoiotipeva écoda 8.176
ALPHA BANK ROMANIA

EVEpYNTIKO

ANGITHOEIG KATA MOTWTIKGY I3pURHaTLY 2.551.692
EyyunTIkég EMOTOAEG KOl hoingg eyyuiioeg 52,637
‘Ecoda

Tokol kar eEopootpeva éooda 120.272

ALPHA CREDIT GROUP PLC

EVEPYNTIKG

ADbypaga Siadimpa npog noAnon 5.464.510
Ynoxpemoel

Opohoyieg k360G Lag kal Aoinig SAVEIOKEG UNOYPENTEG 17.395.646
‘Ecoda

Toxon kan eEopoiodpeva Egoda 224204
‘E¢oda

Tokor kal eEopolodpeva £§oda 1.026.366

ALPHA BANK CYPRUS LTD

Evapvnﬁxé

AnaIThoEIG koTa MhoTwTkav 13pupdTwy 2.863.071
YrnoypeQoeig

Ynoypeaogig npog MioTwTika 18pupeta 1.977.836
EyyunTikég EMOTOAEC KOI AOINEG EYYUNTEIG 462.953
'‘Ecoda

Tokol ka1 eEopololpeva égoda
‘EEoda
Téko ka1 eEppoiolpeva EEoda

ALPHA GROUP INVESTMENTS LTD

' ‘Ecoda
AnoTehéajiaTa XpnuaTOOIKOVOLIKGY NPOREwY




ETHZIA EKOEZH TOY AIOIKHTIKOY TYMBOYAIOY THX 31.12.2008 I ALPHA BANK @

EngEnynpanixn ‘ExkBeon AloiknTikoU ZuppBouliou
Xpnoswg 2008

H napouca EneEnynuatikn ‘ExBean Tou AloiknTikow ZupBouiiou MiaxeipioTikg Xprioews 2008 npog Tnv TakTIKA Mevikn
Tuviheugn Twv PETOXWV Tng Tpanilng nepigxel, quu@ovg npag To apdpo 11 Tou v, 3371/2005, avaluTikEg nAnpogo-
pigg, Ye nuepopnvia avagopdac Tnv 31.12.2008.

EidikoTepa:

a. To petoyikd ke@ddaio Tng Tpanélng avépxeTal aTo cuvolikG noco Twv 1.931.590.264,40 Eupw, diaipoldpevo ac
410.976.652 koIvEG, OVOUAOTIKEG, JETA Wh@ou, Quheg peToxéc, ovopaoTikng agiag exdog iang npog 4,70 Eupa, 'OAeg
Ol UETOXEG £ival EI0NYUEVEG NPpog BlanpaypdaTeyon oty Ayopd ASimv Tou XprnparioTnpiou ABnvav. O1 PETOXEC Eival
ovopagTIkEG, adlaipeTeg pe Jikaiwpa wrigou kal ekdidovTal og GuAn popQr fi ONWE o VOUOS EKATTOTE OpILEN.

YnevBupiletal o1 n Extakrn Mevikr) ZuvéAguon Twv MeToxwy TR 12.1.2009 evékpive:

- Tnv alEnen Tou HeToxkol kegpahaiou Tng Tpantlng péxpl Tou noool Twv Eupe 950.000.000, odugpuva pe Tic SiaTa-
Eeig Tou v. 37232008, pe katdpynon Tou JIKAIWKATOS NPOTHMIEWS TV NAAGIGV LETOXWY (Onow anarTeital), dia Trg
ekBOOEWG KAl Biavopng vEwy mpovopioUxwy, Aveu Wrgou, eveupaTwy, sEayoploipwy kal un Slanpayuareloipoy o
OpYavPEVN aYopa LETOX@MV,

- Tnv napoyri efovaindoTricemg Npog To AloiknTixd ZupBolhio Tng Tpanilng yia Tnv eE5EIBikeuon Twv dpuv (EkBOOENC)
TWV NPOVOPIOUXWY HETOXWV.

- Tnv Tpononoinon Tou apBpou S Tou KartaoTatikol Tng Tpanilng yia To akons Tn¢ auAcEws Tou PETOXIKOU KEQaiaiou
Kal TG NPOTapuoync oTIC SIaTAEEIC Tou v. 3723/2008.

H unéyn andpaon dev £xel eigeTi eykpiBei and To Yn, Avantuswe kal, ouvene, kar’ apfpo 74 nap, 11 k.v. 2190/1920,
dev £xe1 TEBEI akopn oF 1%,

B. Aev ugicTavTal KATAGTATIKOI NEPIOPITHOE TN HETARIBOON PETOXMY, NAV TWV £X TOU VOLUOU NPOBAENOPEVIV.

y. Ex Twv Tnpoupivewv oToixeiwy, Sev npokONTouy onpavrikés APEoe f EPUE0EC OURHETOXEG KOTA TNV £vvola TWV
dlatagewv Tou v. 3556/2007.

3. Aev ugioTavral KGTOXOI PETOXMV 01 ONOIES, SuvapEl KATAOTATIKAG BIATAEEWCS, NApEXOUY EIDIKA SIKaKDUATa EAEYXOU.

£. Aev UPIOTAVTA! KATAOTATIKOI NEPIOPITUOI OTO SiKaiwpa Wrigou kal aTIC NPoBETiEs aoKAOENE SIKaIWPATWY YPhHpoy,
nANV Twv €K TOU vOUou NpofAsnopsvov.

OT. Aev ugioTavTal gUPEWYieq PETAEU peTdxwY, 01 ONoiEg sival yvwaTée oTnv Tpdnefa kal GUVENAYOVTaI NEPIOPITHIOUCE
oTn peTaBifaan PeETox@V f) NEPIOPICHOUS TNV AOKNGN BIKAIKATWV WhEou,

€. Aev upioTavTal kavdveg yia Tov SIOPICHO Kal TV avTIKaTAoTaon Pehwv Tou AloikagTiko0 ZupBouriou, xa9®E Kai yia
Trv Tpenonoinan Teu KatagTtatikol, nou dtagoponoiolvTal and Ta npofAendpeva aTtoug v. 3601/2007, v. 3016/2002
Kal K.y, 2190/1920.

n. H TaxTikn Fevixn ZuvEAeuom Twv pETOXWY TNG 3.4.2008 evikpive Tnv aUENon Tou peToxikoU kepahaiou katd Fupw
328.781,321,60 pe keporaionoinan Thg Slagopde and ékdoon HEToX@Y UNEP To dpTiov nocol Eupd 184.033.179,45 ka
BEPOUG TOU Ppopohoynuévou unokoinou KepBv €1§ viov nocol Eupd 144.748.,142,15. fia Tnv alEnon autr| dev exdo-
@nkav vEeg PETOXEG, GAAA auEn@nke n ovopacTikn akia and Eup® 3,90 oe Eupw 4,70, H undyn andpacn Kovonaindnke
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oTO Ynoupyeio AvanTUEWC ka1 kaTaywpiBnke ato MA.E. pe Tnv un' apd, K2-5168/22.4.2008 andgacii Tou. Kardmv
THE aveTEpw) AUEAOEWE, TO PETOXIKO KEPaAaio Tng Tpanédng avépyeTal oTo und €3, a. Tou napdvTog opIfOHEVO Nogod,
onou ekTIBETQ KOt N evTelBev Slagoponoinar Tou.

AUEnon Tou peToxIKOU KEQaAgiou Sievepyeital we andpacn Tng Fevikng Zuveieuoeng fi Tou AoknTikod Zupfouhiou,
COUGWVO HE To KaTaoTamke Kl TIG EKACTOTE IoxUouoes BlaTdEelg. H Mevikh Zuvéieuon, duvdpel Tng and & Iouviou
2006 anogdaocenc Tng, EKXMPNOE oTo AloiknTikd SupBouhio, via xpovikh neplodo Tecoapwy (4) eTwv, Tnv efouaia
EKTAKTOU auEGEWS Tou peToXIxoU TNG KE@aAidiou kata Ta opildpeva ato dpBpo 13 v, 2190/1820. XTnv nepintwon
quTH KaI EMpUAGTCOpivaY Tay Dataiewy Tou dpBpou 13 nap. 4 kv. 2190/1920, To YeTOXIKG Kepaimo NG Tpanédng
SOvaTal va guEAvETal kAT’ avidTaTo Nood igo nNpog To KaTaBeBANUEVO, KOTA TV NEEpOUNVIA XOPNYNOEWS TNG AVIOTEPN
eEouaiac, fTol PExpr Tou noool Twv Eupd 1.589.971.702,80. H napoloa e&ovaia Tou AloiknTikol ZupBouhiou duvaTal
VO QVavEWVETAI, JE anopacn TG FevikAg ZuveheUaews nou undkermar 6TIG SlaTun®aEIg SnpoaidTnTog Tou dpBpou 78
k.v. 219071920, yia xpovikd didoTnpa nou dev Ba uneppaiver kab' ekAoTn avaveéwon Ty NevTasTia kai n 1ox0g TAG Ba
apxiel and Tn AREN TG kaBe nevTaETiag.

H Tpanefo SUvaTtal va anokTd Sikég TG HETOXEC KaTa Toug opiopoUc kal und TiG npolnofioelg Tou vopow. H TakTI-
ki Meviknp ZuvEisuon Tuv Metdxwy Tng Tpanédng g 3.4.2008 evékpive, olppuva pe Tig SiaTakel; Tou apBpou 16
Kv.2190/1920 (wc 10x0e), Ty ayopd 1Biwy pETOXMY, £0G KA1 Tiv 3.4.2010, pixpl nodooTol 5% ToU EKACTOTE Kavape-
BAnuEvoy peToxIkol KeaAdiou, UE KATRTATN TIUA ayopag Eupd 1,00 ka avarratn Tips ayopac Eupw 33,00 ava peroxi.
Auvaper Trie avoTEpe ARoGACENS Kal KaTd To Xpovikd Sidatnuo and 8.4.2008 &wg kal 27.6.2008, n Tpanela npoépn
oty andkTron 7.989.610 13iwv PETOXWY, NTOI NogooTo 1,94% Tou kaTapeBAnpévou peToxikol Tng kegpahaiou, guvol-
xng afiag kThoen Eupd 166.666.842,39. To alvoho Twv IBkwy yeToxmv nou ny Tpanela kareixe, Ty 27.6.2008, aviip-
YETO O 16.522.691, fjTo1 NooooTo 4,02% Tou KataBeBANUEVOU PETOXIKOU TNG KEpahaiou. Trv 30.6.2008, Siarébnkav,
péow IBIWTIKAG TonoBETROEWS, OTNV £Taipia Paramount Services Holding Limited, i onoia anoTeAei enevbuTiké gopea
EKNPOCWNOUVTY TG GUPPEPOVTA TNE NAEOY EMIPAvOUE OIKoYEvEiag Tou Katap, 16.439.066 1510kaTEXOPEVES PETOXEG 1
nogooTd 4,00% Tou KaTaBeBAnuévou peToxikol kepahaiou The TpanéZng. Eniong, katd To didornya and 4,7.2008 £wq
ka1 31.12,2008, n Tpaneda npoéPn oTnv andkTnon 5.599.733 Biwv peToxwy, ATor 1,36% Tou kaTaPepinpivou peTo-
YIKoU Kepahaiou, EvavT guvohikrc afiag kTRoewe Eupd 67.247.830,52. To aUvoho Twv 1Siwv peTaxdv nou n Tpaneda
KaTeiye, oTic 31.12.2008, avripxeTo ot 5.683.358, ATo1 nogooTo 1,38% Tou kaTaBePAnuévou PETOXIKOU TNS KEpaAaiou,
cuvoAIknc afiag kTrioeme Eupt 68.984.548,89 kar ayopaiag agiag kata Trv 31.12,2008 Eupas 38.078.498,60.

8. Aev upicTaTar onpavTiky cupgwvia g Tpantlng, n onoia TiBeTal ge 10X0, TpononoiEiTa N Afyel 08 nepinTwan
ahAayric aTov EAsYXC QUTAG KaTONIV Snpocias npaTdoews,

1. Aev uploTaTal oupgavia, nou n Teaneo Exel cuvaWE! g PEAN TOu AloiknTiKOD ZupBoudiou i PE TO NPOTWNIKG TNG

kan npoPAEnel THY KoTaBoAn anolnpIboELS OE NEPINTWAN NApAITNOEwS i anokicews dixwe Bagipe Adyo f TEpoTIoHOU
e AnTeiac f Thg anacxohfoeng Toug eEaITiag dnpociag NPoTacEwS, Napd Povo UNG TOUG OPICHOUG TOU VOO,

ABnval, 24 ®eppouapiou 2009

O NMPOEAPOZ
TOY AIOIKHTIKOY XYMBOYAIOY

FANNHE I, KQITONOYAQE
A.LT X 661480
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‘Ex0eon Eiéyyov Aveidprntov Opkotov Eieyktov

[pog toug Metdyoug g
ALPHA BANK A.E.

‘Ex0zon £ni v Owovoprkdv Kataordoswy

EAéyEape ig cvvmppéveg Evorompéves Owovopikég Karaotdoeg mg ALPHA BANK ALE.

(n «Tpdnedan) mov anotehotvran and Tov [ookoyions g 31 AekepPpiov 2008, nig
Ketastéosig Aroteieopdrav, MetaBorav [diov Kepakainv ku Tapwxkdy Podv yia ™ xpiion
nov £AnEe TV nuepounvia avt), Kabdg Kot pia TEpiinyn CPaVIIKAOV LOYICTIKOV TOAMTIKOV
KoL AoV EREENYNUATIKAY GHUEIDTEDV.

EvBiviy Aciknong ne tig Owovopkés Kataotaseg

H Awiknon mg Tpanelag £xet v gvfivy Yo T cvradn Ken ™y EVAOYN TUPOVGiaon QuTdvV
tev Evonompévev Okovopukav Kataotdoeav coppova pe ta Awedvi Ilpdtora
Xpnuoroowovopikng ITinpoedpnong 6nos avtd &xovy nobetnBel and mv Evponaikn Evoon.
H g08bvn avti meprioppdvel to oxediaoud, EQapuoyh Kai SlaTipnon CUCTINUATOS EGOTEPIKOT
eAEyyov OYETIKA pe 1 ohvTadn Kot €0hoyn mapovcinst] CIKOVOHIKOY KeTAGTAOEMVY, 01 OToiEg
given anodhaypéveg and ovcddelg avaxpifeies, nov opeilovrar o andm i AaBog emiéyovrag
Kol £pappolovTag KaTAAANAEG AOYIOTIKEG TOATIKEG KO TPAYNUTONOLOVING AOYIGTIKES
EKTILNOELG 01 OMoleg eival e0A0YES Y10t TNV TEpioTAOT].

Evovn Eieykti

Auciy pag £080vy eivar n Exppaon yvoung eni outev tov Everompévav Owovopkdv
Kataotdoemv, pe faon tov eyyd pac. Aevepyficaps tov EAeyy0 pog sopgave pe to Aebvi
[Tpdruna g Eheyknikig . To IMpdtona awtd amxaitodv 1 CUPUOPEOOT LG fE Kavoveg nbuag
Seovroroyiag Kot 10 oxedoopd Kat JEvEpyEin TOU EAEYYOL HOG HE OKOTG TNV arOKOIoT]
£0A0YMG Blaaeaiiong 6T 01 EVOTOIMPEVES OIKOVOMKEG KOTAGTAGEL eivar ancdiaypéves and
ovouddEIg avakpiPeles.

KPMG Opxurol Bienctés AE, Exdmvuch Avévepn Evipeia kot pldog tov
Sucrion avekiprtiey crapeuiv-pehay e KPMG covBeleptvay pe oy
KPMG Intarnationsl, evis EABetnmd quvttanplapod.




O &heyyog repthapBaver ™ Sievépyerla Sadiaodv Yo T CUYKEVIPHOT) EAEYKTIKOV TEKHNPIHV
OYETIKG PE T TOCA KA1 TI¢ MANPOPOPiEs Tou mEMAaPAVOVTOL OTIS EVOTONIEVES OIKOVOUIKES
katagrhsslg. O Suedikasieg erAéyovral katd v Kpion Tou eheykt ko neptupfdvouy ™y
gktipnon Tov Kivdivou ouo1Ad0UE avaKpifEIg TOV EVOROINIEVOY OIKOVORIKGY KATUCTAOL®Y,
nov ogeideTon og amdrn 1) AdBog. [Na v gktipnon Tov Kvdivov avTod, 0 eAeykTiig AapPdver
VIdYN TOV TO CUCTNHA ECOTEPLKOT EAEYYOL, OYETIKG PE 1 SOVTAEN Kol v £0AoyT
RAPOVGINCT) TOV EVOTOLNIEVOY OIKOVOUIKAY KoTeoTdoeay, e okoTd To oYEdlaouod
KATtoAANAQY EAEYKTIKOV Sludikaciov yia TNV TepicTaan Ken byt yio Ty EK@QpaoTt yvaung eni
NG QROTEALOPATIKGTNTAG TOL CLOTHHNTOG e0®TEPIKOD EAEyYoL g Tpdnelas. O éleyyxog
aeprhapfaver eniong Ty aSoAdyNon e KOTEAANAGTNTAG TOV AOYIGTIKGY TOATIKOY TOL
£QApUOGTNKAY Kl TOV EVACYOL TV EXTIUNCEQV OV £yvay and T A10iKnoT, Keddg Kot
aélohdynon TN CUVOAIKTG TUPOLCIRONG TOV EVOTOINUEVEY OIKOVOUIKAOV KATATTACEMVY.

ITioTEBOVPE OTL TO EAEYKTIKG TEKUNPLN IOV £Y0VIE CUYKEVIPMGEL £lvat erapki] katl kaTdAinic
v 1) Bgpehicoon ™ EAEYKTIKAG HOG YVRNNG.

I'véioum

Katd ) yvéun pag, ot Evorounpéveg Owovopkég Kataotdoeg ancikovifouv akpifodixvaie y
gvomompévn owovopikn xatdotaon g Tpanelog xard myv 31 Askepfpiov 2008 ko mv
EVOTLONUEVT] YPTLOTOOIKOVOLIKE] TNIG EMBOOT Kal TIG EVOROINPEVES TRHIAKES POEC TG Yie T
xpnan wov £Anke Tv nuepopnvia avty), coppova pe o Atgdvi Tpédture XpnuotooiKovopkng
Mnpopdpnong 6meg autd &xovv vioBemBel ané vy Evpomainy Evoon.

AvaQopd £mi @AAmV VOPIK®Y KUl KaVOVISTIKAOY Oepdrov

Enolnfeioaus T cupgovie kul Ty avigtoiynon tov mepieyopévov g Exfeong tov
Mowcnrikod Zoppoviiov pe tig cvvnupéveg Owovopikég Kataotdoeig ote thaicw tav
oplopévav and ta apdpa 37 ko 107 tov K.N. 2190/1920.

Abva, 24 defpovapiov 2009

KPMG Opraotoi Ekeyktég AE.

Mdapog T. Kuptakov Nikoiaog Bouvictug
Opxatog Eleykig Aoyiotiig Opxotog EAeyktig Aoyiotig
AMIOEA 11121 AM ZOEA 18701




OIKONOMIKEZ KATAZTAZEIZ OMIAOY THE 31.12.2008 | ALPHA BANK @

OIKONOMIKEZ KATAZTAZEIXZ OMIAOY
Evonoinuévn KatdoTaon ANOTEAEGHATWV

| (nooc:: oz y1Addeg evpw)
Ano 1 Ianvouapiou £wg
i
Inpeioon | 31.12.2008 31.12.2007

Toko: kal eEppolotipeva éooda 2 | 4.406.935 3.406.725
Tokot kal e§ppolotpeva £Eobo 2 ; (2.608.333) (1.801.472)
KaBapo £00d0 and Tokoug 2 ; 1.798.602 1.605.253
|
'Egoda and apoIBés ka npopnBseg 505.039 507,651
MNpopriBele £50da (40.625) (43.061)
KaBapd £godo and apoifég ka1 NpopRbEIEg 3 ' 464.414 464.590
‘Ecoda and pepicuare 4 2.591 2.254
ANOTEAEGHATA XPNPATOOIKOVOUIKWY NPaEEwy 5 {6.848) 82.542
Aotnd £ooda 6 ‘ 79.944 81.432
_‘_] 75.687 166.228
EUvoho eocbduv 2.338.703 2.236.071
ApoIBéc kal €508a NpogwMKkoU 7 {589.488) (526.935}
revika doiknTikg £50da B (495.623) (416.253)
Anooégeig 20,21, 22 (88.949) (78.254}
Aoind £5oda | {4.256) {3.903)
X0volo eE08wv (1.178.316) {1.025.345)
Znuieg anopEIOEmE Kas NPOPAEWEIC YIa TNV KAAUWN TOU MOTWTIKOU
KivdUvou 9 {541.751) (226.683}
Avaioyio kepdov/(InNPwv) and GUyYEVEIE ETaIpIEC 19 6.997 1.220
Képdn npiv To pOpo £1003APATog 625,633 985.263
®opog g100dAuaTog 10 (112.186} (214.565}
Ka8apa képdn, peTd vo @opo e1g0dnparog
ané ouvexIldpeveg SpaoTnprdrnreg 513.447 770.698
KaBapa kipdn, perd to pdpo £igodnparog, and dlakonTopEveg
SpacTnpIdTnTEG 1 80.388
Kafapa képdn peTa To Popo ercodnuarog 513.447 851.086
Ka8apd xépdn nou avaloyolv os:
MeTdyoug TnG Tpaniing 512,067 850.035
TpiToug 1.380 1.051
Ka@apd képdn ava peToxn: 12
Ano guvexi{opeveg Kal BlakonTOUEVES dpaaTnEIOTNTES
Baagixd (€ ava psroxr) 1.26 2,10
Mpooapuoopéva (€ ava yeToxn)} 1,26 2,09
And guvexi{dpevee dpaaTnplOTNTES
Baoikd (€ ava petoxr) 1,26 1,90
Mpooappoopiva (€ ava peroxfi) 1,26 1,89

O emouvamdyeved anueidaer (oed. 22 - 107) anatedoiy avandonaato pépog Tav owovoutkelv karagtdosay rou Ouilov.




@ ALPHA BANK | ETHZIA OIKONOMIKH EK©EZH

Evonoinpévog IoAoyIgpoG

ENEPIHTIKO

Tapeio ka) Siaféqpa oe Kevrpikeg Tpaneleg
AROITHOEIC KOTA NIOTWTIKWY I3pUpdTwY
XpNHATOOIKOVOUIKG OTOIXEI QnOTIHMPEVA TNV EVAoYN akia
LEOW QNOTEASOATWV

- Epnopikd ¥apToguidkio

Mapaywya XpNHATOOIKOVOUIKA HEGQ

Adveia ka1 anaImioEIg KATA NEAGTOV
Afidypapa enevButikol xapTopuhakiou

- AlaBéorpa npoc nwAinen

- AlakpaTtolpeva péxpt TN ANEn

EnevOigEIC 08 GUYYEVEIC ETOIPIES
EnevBUOEIC OF aKivnTa
ISioxproIponolopEva EVoMpPaATa nayla
Ynepagia kai Aoing Auha ndyia
AvaBoAAIUEVEC POPOAOYIKEG ANAITHOEIG
Aoind groixeia EvepynTikol

TToixeia EvepynTikol npog nwAnan

- EGvoho EvepynTikoD

YNOXPEQXEIX
Ynoype@oeic npog MaTuTIka 15pipaTta
Napdywya XPNHATOOIKOVOLIKG LECT
YNOXpEMGEIG NPoG NEAATEG
(cupnepihapBavopévey opohoyitw EkSO0ENG Pag)
Opohoyiee exbdociq pag SlaTebeioeg ot BeOUIKOUG ENEVAUTES
KQl AOINEC BAVEIGKES UNOYPEMOEIS
YNOYXPEMTEIC Y10 TPEXOVTA (GOpO £1000AUaTAC Kal AGINoUS POPOUS
AvaPaMOEVEG POPOAOYIKES UNOYPEMGEIS
Ynoxpea)oelg KaBOpIGHEVLY NApoX®y OToUG EpYaTOpEVOUG
AOINEG UNOXPEWCEIG
MpoBALwErg

YROXPEWOEIS Moy guvdEovTar LE OTOIXEID _Eva_gyntmo_t}u npog noANan
Z0VoAo YNoYpeE@OoEWV
KAOAPH OEZH
KepdAaia kal anospatika nou avaioyoov
aToug Metdyxoug Tng Tpantlng

MeToxiko KegdAaio

Alapopa and £xdoon YETOXWV unép To ApTIO
AnoBepaTika

AnoTeAégpaTa i véov

T8IE PETOXES

Alkaroyara TpiTwv

YBpidika keparaia
Zivolo Kabapiig Otosmg
Edvolo Ynoxpedoswy ka Kadapig Otoewg

01 emovvamTbyEves anueidost (e, 22 - 101) anotehody avandomagTe (14pog TV OIKOVOLIKGY KITAOTAGEWY To Ouidov.

Enpeioon

13
14

15
16
17

18
18
19
20
21
22
23
24

25

26
16

27

28
29
23
30
31
32

25

33
34
35
36
37

38

B )
1

{Nood gz YIAASEG sup)

31,12.2008 31.12.2007

3.450.947 3.263.612
2829570 3.509.696
81,135 266,047
485,026 383.432
50.704.702 42.072.071
752.526 3.156.901
4.488.709
59.260 5320
66.875 73.560
1.254.240 1.173.275
159.961 134.497
333.499 170257
549.299 385.676
65.216.149 54,594.344
53.805 89.945
65.269.954 54.684.289
8.963.796 4.437.736
805.346 384,139
42546777 34.665.158
7.241.185 $.189.297
128.062 158.797
197.779 94.807
42762 42.019
1.350.287 1.323.554
53.263 95935
61.329.257 50.391.442
1.583
61.329.257 50,393,025
1.931.590 1.602.809
184.033
188.404 445,662
969.815 1.138.195
{68.985) {188)
3.020.824 3,370.511
32.567 32.859
887.306 857.594
3.940.697 4.291.264
65.269.954 54.684.289




OIKONOMIKEZ KATALTAZEIZ OMIAOY THX 31.12.2008 | ALPHA BANK @

Evonoinuévn Karaoraon MetapoAwv TG Kabapric O£oswg

Aiowopd [(SCaloelxRiasedE o)
and éxdoon :
HETOX N Livoko
Metoxxe unép T Anoteddopara  TdEG Aicokopara YRpidicd  KabBaprig
Enpeinon  Kepahawo GpTIo AnoSepemkd &G viov pETOXEG  ZUvOAD ity xepdhon  Béoruwg
MeTaBoAis '
neprodou
1.1-31.12.2007

Algpopd anotipnong
Tav SIoBEMUWY Npog
neAngn oy papeav ;
MeTapoph avo !
ANOTEAEOpRO XPAUEWG, 0
Myw nwhfoswy

BiaBéompay Npog -
nwhnon aboypapuv X 123054 123,054 123.054
Zuvahhayparizég
Biopopig peTaTponig
CIKOVOHIKIY
KOTQOTGTEWY .

BuyaFpIWY EEWTEPIKOY ' 68 68 68
AnNoTEAEGLO NOU !

avayaploBnKe '

ancuBeiag oy .

KoBapry ©éon 84.509 84509 84.509
ANOTEAEGHO XPRAOELG,
HETa 1O Gipo
£1000(0T0¢ , . 850.035 850035 1,051 851,086
Zuvoko

anoTsAEopaTog
AyopEG / hACES Kal
peTafohl nosogTuy
SuPEToXT o
BuyaTpixeg ETaIpizg
Ayoptg | nwhiceig
Wiy peToymv xal
uBpiBikav TITAWY , 37,38 (18.197) 14.465 (3.732) 58.240 54.508
Karavoun apyixnic
QnoTIUNGNG
BixaiapdTwy
NPOQIPEDELIG NOU
&xouv Xopnyngei oTo
nNpocwRIKG R 19.487 19.487 19.487
Evdoxnon Sikoueytémwy
NPOOLDETEL NOU

eiyav yopnynBei oTo
NPOGWIIKG. , 34.35 25477 (25.477)
ExSoan véuw pETOXWY
Moyt EVQOKATEWC
SIkaipdrnv
NPOQIPETEL o333+ 0 11523 30.595 42118 42.118
Alavopr) pepigpdruw
GTOUG KOLVOLX,
MeTdyoug xa gToug
Merbyouc, paoyngiag , 3 i (304.421) (304.421) (1077} (305.498)
NAnpan pepiopemy f
OTOUK, KATGYOUG i
UBpluctov TiThwy  _ s (52.996) (52.996) (52.996)
MeTapopd
anoSepaTiay (36.827) 36.827

{38613) (38.613) (38.613)

B4.509 B850.035 934,544 1.051 935.595

[3.613) 3613} (11.395) (15.008)

35 54.849 (54.849)

183) C3370.5115% 2 32 E55EENE 76§42

01 emauvantdyeves anpewioer; (oEA.22 - 101) anoteAodv avandomaato Hépog tav oixovopway xatagrdocwy Tou Opflou.




- ALPHA BANK | ETHZIIA CIKONOMIKH EKOQELH

Evonoinpevn Karaoraon MeraBoAwv Tng Kabapnc Oéoewg

Vo omonTR2003 B

Merapolis
nepidSou
1.1-31.12.2008

Alaepapd anotipneng
Ttav SI0BEmUwY Npog
naknon oBloypapuy
{peTd and pdpoug)
MeTagpopd oTo
ONOTEAEOUA XPATEWS,
anoBepaTikad
BiaBémpwy npog
nGAnen afloypdeuy
ZuvaAAOYLOTIREG
Biopopds peTaTpanig
OIKOVOUIXWY
KOTaOTUTEWY

Buyarpixwv eEwTEPIKOT

AnotEAEopa nou
QvayvRPIaBnKe
ansuBeiag gty
KaBapn ©fan

AnoTEheopa Xprosws,
PETA TO Popo
aoodiuareg

Iivolo
anoTeAoparo

AlEnon peToyikol
KEQaAdiou yg
XEQAAQIONOINgT
BI0papdac unép To ApTIo
KQI AROTEALGPATLY

& viov

TEoda auEnaewg
peToxIXoU KEQahaiou

AYOpEC | nuAACEIS Kot
BETOROAS) NOTOOTAN
ouppeToxrig oF
Buyarpikég evaipie
Avyoptc/nwhioer idiewv
LETOXGV KA1 UBPIBIKGY
Tithwy

AavopR pEpIouiTLY
GTOUG KONVOUS
METEYOUG KOl OTOUS

MeTéxoug pesogngios

' NAnpwuh pepopdray
GTOUG KGTOYOUS
URBIXGDY TITAWY

Eynuamopdc
GnoBepankinv

_Aang )

Inusion  Kepdhaio

33,34, 36

37,38

36

35

MeToyikd

duopoph
and Exdoan

VETOXGN

unép To

GpTIn AnoBepanxa

AngTeAdopora
&, viov

THeg

peraxéc  Zlvoho

{rﬁmmuﬁm@a@l
Ilvoho
Kafaprg
Otoew

Axapara  YRpSika
pirwy  kepdAaic

1

(205.653) (205.553) (205.5653)
33655 33655 33655
{332.924} [132.924) (132.924}
(304.922) {304.922) (304.922)
512,067 512.067 1.380 513.447
(304.922) 512.067 207.145 1.380 208.525
328.781 (184.033) [144.748)
{2.204) [2.204) (2.204)
{5.270} [5.270) (1.140) (6.410)
(57.789) (68797 (126586} (588) [127.174)
{362.199) (362.159) (532) (362,731}
(58.575) {58.575) [58,5735)
47.664 {47.664)
{1.998) (1.958) (1,998}

O emouvanTdpsve oqueiioe (oed.22 - 107) anoteAodv avardomaaTo pEpOC TwV DIKOVOHIKGY KataoTdosa Tou O,

NGIIse 7. 887 306.L.3.930697




OIKONCMIKEE KATAZTAZEIZ OMIAQY THEZ 31.12.2008 | ALPHA BANK

Evonoinpévn Karaotaon Tapsiakwv Powv
T

Enpeiwon
Tapeiakéc poic and AciToupyikéc SpacTnploTnTEg i
KEpBn Npiv TO (pOPO £1003AYATOG
Npocappoyi kepdav npo Pdpwv yia:
AnoaBidelg evgwpaTwY nayioy 20, 21
AncoBegelg olihwy mayioy 22

Anausiaae; daveiwy kal npaBiiye

AOINEC Npogappoyés,

(Képdn)/inuieg and enevduTikég SpagTnpIOTNTES
(K2pdn)/npieg and xpnuaTodoTikés SpaoTRmoTATES
Avahovia {xepSdv)/Indv and ouyyeveig EnxeIpRosg

KaBapn {abEnan)/peinon oroixeiov Evepynrixed nouv oxerilovral pe
AEITOUPYIKEG EPpaOTNPIOTNTEG:

ANQITAGEWY KATA MOTWTIKGY IGPUPETOY

XpnUAToOIKOVOLIKGY OTOIXEIY OTHv EUAoYN afla péaw anoTeAsopaTay KAl
napoywywv Evepynmxou

DAAVEIWY KAl ANQITACEWY KATA NEAQTMV

Aomndv gToigelwy EvepynTikod

KaBaph atEnon/{peinan) Yanoxpe@oewy nov oxeriovral pe Aermoupyixéc
JpuoTnploTnTEG:

YNOXPEWOEWY NPO¢ MoTwTkd 15plpaTo

YrOYpEWOEWY and Napaywya

YNoYpewoswy NPog NEAATES

Aoy Ynoypehoeav

KaBapig Tageianés poig and Aermoupyikés SpacTnpldTHTES npiv and dpouc
NAnpuBévteg pdpol B1oodipaTos xar Aainoi edpor ]
KaBapég Tapeiakés pois and ouvei{oueveg Aermoupyikés SpaaTnpidTnTeg

Tapetokég poéc anod ensvduTiég SpacTnpidtnreg

EnevducEg o8 BuyoTPIKES KOI OUYYEVES ERIXSIPHOEC

A10Bean guppEToYGV 08 BuyaTpIKES KO JUYYEVEIS ENXEIPRTEIS

Elonpay8évTa uepiopata 4
Ayopig nayiwv

NMwAAGEL nayiwy

_KaBapn {@dEnon)/psiwon enevdloswy oE xpedypapa_

I(aﬂupéq rupuuutn; poéq and cuvlelépsvr.c enevﬁuﬂksq Gpu(rrnplﬁm'rsq

Tuusluusq poéq and xpnpuroﬁoﬂ:sq apuompmmﬂ:q

ALEnon kaBaprig Bécewg ond evagknon Sikawpdtwy npoaipéasws

‘EXoda cuEfocwe peToxikel kepahaiou

AAnpw8ivTa yepicpata

{AyopiQ)/nuhiosg 1Sy PeToxtv

‘Exdoon opoioyiokay Saveiwv

AmonAnpopn opohoyiokmy Savelwv

(Ayopég)/nwAnasig uBprdikav TiTAwy

MAnpw8évta pepigpata UBpISIkWY TITAWY

KaBapég Tapsiaxis poig and cuvei{opeveg qupcrroaoﬂxtq dpaorqplém-req

Enipaon cuvalhoypamxav Siapophv oTo Tapcio kal oTa Tapeiokd wodlvapa

KaBapn adEnon/(peivon) rapeaaxov potv and cuveildpeves SpaarnpldTnTeg
KaBapég Topeiakég poég and SiaxonTopeves Aerroupyikic SpacTnmdTnTES
KaSapé¢ Tapeiakig potc and diokonTdpeveg ensviuTikEg SpaoTnpIdTnTEg
KaBapéq Tapelakés poéq ond SIaKONTOUEVES XpNUaToBoTIKES SpagTnmdTnTes
Ka8apd asEqon/ (peinon) rapeiaxav podv and Siakontdpeveg
SpaoTnpidTnTeg

Tausto Kal TajEIoKa moauvupu o-rqv apxfi ™c xplioeng 13

(Aead gg YIhadeg supw)
Ano 1 Iavouapioy £wg

31.12.2008 31.12.2007
625.633 985.263
59.191 54.509
20.758 23.745
614,490 237.398
1932 19.487
14.661 15323
43.338 53.487
{6.996) (1.220}
1.382.007 1.387.992
(186.744) {240.602)
83319 {97.812}
{9.260.424) {10.050.212)
(162,254} (13.071)
4.520.683 (2.307.395}
421.206 159.563
6.255.366 6.216.867
(11.239) (33.841)
3.041.920 {4.978.51%)
{153.537) {126.471)
2.888.383 {5.104,982)
(140.550) {22.387)
1.840 20
2591 2254
(225.253) (183.060)
27.492 21637
(2.394.454} 4451770
[2.728.334) 4.270.234
42,118
[2.204)
(361.094) {303.531)
(122,140} 11.466
100.000 677.038
{410.965) (526.956)
(210} 43.042
(58.575) (52.956)
{855.188} (109.819)
183,256) 67
{778.395) (944.500)
160.700
160.700
3,792,031

4, 575.831

Jdyaya gro, ' TEAOS THE XPTICE!

st o

Or entguvanTOpeves onperdacic (GeA.22 - 167) anotedody avandamaaro pEpoc Tav oiovoptixey katagrdoewv tob Oufdov.
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EnpeIOoeis eni Tov Evonompévav Oikovopik@v Karaotaoswv

TENIKEZ IIAHPO®DOPIEZ

0 'OpiAog Tne ALPHA BANK nepirappavel etaipieg, Té00 oTnv EANGDa do0 kai oTo eEWTEPIKG, Ol OMOIEG NAPEYOUV
uUnnpediec ONwe: Tpaneliké, XpnparodoTikés, XprpaTOOIKOVOUIKGV UTINPETIGY, Enevdloewy, Aopahioswv, Krnuar-
KEC, ZeVODOYEIOKES.

180vouoa, fi UATPIKA TaIpia Tou OpiAou gival n ALPHA TPAMEZA A.E., n onoia Aemoupyei pe Tov Biakprmikd Titho ALPHA
BANK, £5pelel oTnv ABriva, 053¢ Zradiou 40, Kal €ival kaTaxwpniévn aTo MNTpdo Avavipwy ETaipkiv L€ apiBpo6 6066/06/
B/86/05. H SitipKkeid Tng Exel oploTel éw¢g To 2100, Suvarai 3¢ va naparaBei pe andpaan TnG FEVIKAG ZUVEAEUGEWG.
Zkonde TE Tpanédng, Onwe nepiypageTai oTo apBpo 4 Tou KatagTaTikol Tng, Eival N BievEpyeiq, yia iB1o hoyepiaopd f yia
Aoyapiagpd Tpitwy, aTnv EANGSa kal oTiv ahhodani, auToTeAw 1} oe cuvepyacia, gupnephapBavopEvg TG koivonpa-
giag, PETA TPiTWY, TOU GUVOAOU, GvEU NEPIOPITOY f ETEPAG BIAKPICEWS, TWV {Kupiwy KaI napeENoHEvVEY) Epyadiny, 3pa-
OTNPIOTITWY, GUVAAAQYGV KOl UNMPECKDY, NOU N EKAOTOTE Keipevn (nuedans, KaIvoTIke), akhodani) vapobeoia EnITpENE!
OE MIOTWTIKA 1BpUpaTa. Nia Ty exnAfipwon Tou n Tpdnela Slvaral va Sievepyei onoladAnoTe npagn, epyacia 1 guvaiiayn
nou, dpéomg f EPIESKG, Eival CUVaPNS, cupnAnpuwpaTIxe iy EMBoNBnTIKN Ty NpoavapeEPOPEVMV,

H BnTela Tou AloiknTikol TG ZupBouliou, nou eEeAdyn and Tn Mevixn ZUVEAEUTN Tav MeToxwv TG 190G Anpriiou 2005,
Aiyel To 2010.

H levikr) ZuvéAeuan Twv MeToxwy TG 3.4.2008 anogdoice v ab§non Tuv HEAY TOU AlOIKNTIKOU ZupBouhiov and 14
o€ 15, onwe npoPAéneTal and To KaraaTariké Tng Tpandng, kai eEEAeEe Ty ka Iwavva E. NanadonoUAcu WG P EXTEAE-
OTIKG PEAOG, 'OpIGE €NionG, WG N EKTEAEOTIKG AveEdpTnTa MEAR, TOUG K.K. Mnva T, Tave kot lewpyio E. Ayoupidn. Erel n
oUvBEon Tou AloiknTiKoU ZupBoukiov Tnv 31.12.2008 eixe we €&AG:

NMPOEAPCE (EKTEAEOTIKO MENOC)
Mavvne Z. KooTonoukog

ANTINPOEAPOZ {Mn ExreheoTixd AveSapTnTo MéAog)
Mnvac F. Taveg ¥**

EKTEAEZTIKA MEAH

AIEYOYNQN ZYMBOYAOZ
AnpiTpiog N. Mavidolivng

ENTETAAMENOL 2YMBOYAOL KAI TENIKOIL AIEYOYNTEX
Mapivog Z. Niavvonouhog (CFO) *

Znupog N. ®iadpeTog

ApTEpng X. Oeodwpidng

MH EKTEAEZTIKA MEAH
Towpia I EAeuBepoudakn
NMatkog I. KapakwoTag*
NixdAaog I. Maveong ™
Twdvva E. NanaSonolhou

MH EKTEAEZTIKA ANEZAPTHTA MEAH
lreapyiog E. Ayoupidng *
Mathog A, AnooToAidng **
Bdvog M, Bepdpng
Evdyyehog 1. Kaholong
Iwavvng K. Alpag ™

wpea

TPAMMATEYZ
‘Exrap M. BepUkiog

" Mého t Edeyxerfc Emirpomc
* Mého¢ ¢ Emmpontjs Anodoyiv dioikiioew
" Méog m¢ Enmponric Aageipfens Kvdvay
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Eheykrég Tov €Eaunviaiwy Kal £TNOIWY OIKOVOMIKWY KATACTATEWY Eival ol
TakTikei: Mapiog T. Kupidkou
NikdAaog E. Bouvioéag
Avaninpwpatikoi: Xapdiapnog I Zupolvng
NtkoAaog X. Tapnoukag
Tne eTaipiag KPMG OpxwTol EAeykréc A.E.

H peroyn Tng TpanéZng eivar £ionypevn aTo XpnpamoThgio ABnvav and To 1925. Tny 31n Ackepppiou 2008 frav
N €kTn peyoAUTEPN £10NYHEVN ETAIpia Pe BAON Ty Keqahaionoinor Tne. And Tov DeBpoudplo Tou 2004, n LEToXA
OUMPETEXE OTO BeikTn FTSE Eurofirst 300, atov onoio nepihapfavovtar or 300 peyaiiTepec Eupwnaikéc eTaipiee,
ZUPPETEXEI ENiONG KAl 0€ AAAOUG onpavTIkous Siebveig SeikTeg onwg o S&P Europe 350, o FTSE Med 100, o MSCI
Europe, o D] Euro Stoxx kai o FTSE4 Good.

ExTdg and Tnv eAAnvIki KeEaAalayopd, n WETOXN Eival glonyuivn oTo XpnpaTioTriplo Tou Aovdivou pE T popen
digbvav nigTonoinTikav (GDRsS) kal SianpaypaTtelsTal exTOS Xpruaniotnprakol Kikhou aTny ayopé Tng Néac Yopxne
(ADRs).

To guvoAO TWY PETOXWV OF KUKACQOpIo, Tnv 3in AskepBpiou 2008 aviipyeTo gt 410.976.652 Tepdyia.
Kara To £10g 2008, n EUROPEUTINOTNTA TG HETOXNG aviiABe oe 1.422.261 Tepdyia ava ouvedpiaan, kara péco dpa,

H TpansZa afiohoysital mOToANNTIKA and Tpeig oikoug Tou sEwTepikol (Standard & Poor's; BBB+, Moody's: A2, Fitch
Ratings: A-).

01 napodoEg 0IKOVOpIKES KaTaoTaoelg £xouv eykp1Oei and To Aloiknrikd ZupuBolAio Tng 24ng ©efpovapiou
2009,
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AKOAOY®@OYMENEZ AOTIETIKEX APXEX

1.1 Baon napouciaong
O1 NOpOUTES EVONOINUEVES QIKOVORIKEC KATGATAGEIS agopolv Tn XpRon 1.1 — 31.12,2008, ka1 éxouv cuvTayBEi:

a) cupgwva pe ta Aigbvi NpéTuna XpnpaTtooikovopikig MAnpogdpnong (A.N.X.MN.), énwg auTtd uioBeTolvTal and
Tv Eupwndikr ‘Evweon, Baagel Tou Kavoviouou apif. 1606/2002 Tou Eupwnaikol KotvoBouhiou kal Tou Zuppoudiou
¢ Eupwnaikng Evewang Tng 19ng Iouiiou 2002 kai

B) pe pacn Tnv apxn Tou 10TopIkoU KGOTOUG, e gEaipenn Ta akdAouda aToixeio EvepynTikol ka) Ynoxpemoewy nou
anoTipfenkav oTnv gUhoyn akia Toug:

» ALibypaga xapTopuAakiou ouvaliaymv

* Mapdywya XpnUaTooIKovouIKd pioa

« EnevBloeig ka afidypaga Siadémpa npog nvinan

Ta noGd nou nepAauBavovTal aTIg Napolass OIKOVOUIKEG KATAOTACEIC NapouciaiovTal oe xIMabeg Eupe, EKTOG av
AVaPEPETAI HIAPOPETIKG OTIG EMPEPOUC ONUEINCEIS,

O1 EKTIHOEIC Kal Ta KPITAPIa nou epappolovTal and Tig eTapieg Tou Opidou yia T Afjyn ano@acswy Kal Ta onoia
gnnpealouv Tr) oUVTAEN TWV OIKOVOUIKGV KaTaoTAcEwv, aTnpifovTal ot 10Topikd Sedopiva kal GE UROBECEG No,
unod TIG NApOUCES TUVBRKEC, KPivOVTal AOYIKEG.

O1 EKTIPATEIS KAl Ta KPITAPIO ARYNS anopACEWY ENAVEKTINGVTA! YIG va AGBouv undyn TIG TPEXOUTES EEEAIEEIC kAt
0! ERINTQOEIC ANd TUXOV GARIYEC TOUC avayvmpi{ovTol OTIG OIKOVOHIKES KATAOTATEIC KATA TO XpGvo Nou npayya-
TONOIOUVTAL.

O1 AoyloTikéS apxéc nou akoholBnoe o ‘Ophog, yia T oUvVTaEn Twv ETACIWV OIKOVOHIKGY KATACTAOEWY TNng
31.12.2008, £ival CUVENEIG HE AQUTEC NOU NEPIYPAPOVTA! OTIG BNHOCIEUREVEG OIKOVOUIKEG KATATTAGEIG TNG XPAOEWG
nou £ANEE Thv 31.12.2007, agol AngBoly undwn of KaTWTEPW TPONONOIRUEIS Twy AlEBvav AoyIaTIkGV MpoTinwy
Kl 01 VEEC MEpUNVEIEC, Nou £k3OBNKav and To ZupBolkis AicBvov AoyiaTikdv MpoTUnwy (TASB), uloBeThBnKkav and
ThY Eupwnaikn Evaon ko n eQappoyr) ToUG Eival UNaxpewTixn and 1,1.2008:

s Tpononoinon tou AieBvous Aoylotikol Mpotdnou 39 «XpnpaTookovolikd Méga: Avayvapion kal Anori-
pnen» kal tou Aidvous Mpotinou Xpnuatrooixkovopikns Mingogépnons 7 «XpnuaToolkovolika MeEoa:
TVOOTOROINCEIC» GgOV GROPa TNy avataivopnor XPnipaTOOIKOVOHIKGY OTOIXEIWY EVEPYNTIKOU (Kavoviapog
1004/15.10.2008)

H gv Adyw Tpononoinon, nou exBoBnke aTig 13 OkTwRpiou 2008, emTpénel, und npoinoBioeig, Ty avaragivo-
HNGR OPIGUEVWY XPRIIATOOIKOVOIKMY OTOIXEIWY, 0€ KATNYOpIE; anoTipnong, SIGQOPETIKEG and eKEIVEG Nou eixav
raEivoun@si kaTa Thv apxik avayvidpion Toug. H avaTépw SuvaTdTNTa PNOpEi va EQApHOOTE avadpopikd ano
v 1n IouAiou 2008. O ‘OmAag ékave Xpfion TG avoTépw SuvaTGTATAG Kal N ENINTWGEN OTIG OIKOVOUIKES KOTa-
oTAGEIC TNE avapEpeTa) oTn onpeinon 17,

o Aicppnveia 11 «A.NXJ, 2 — Zuvarhayé ouppeToXikav TiTAwY Tng idlag enixeipnong 1 EnYEpOEWY TOU iBiou
opihou» (Kavovigpog 611/1.6.2007)

H uteBETNOR TNG dev EiXE OUCILBN ENINTWOR OTI OIKOVOHIKEG KATAOTACEIG,

¢ Aicppnveia 14 «AAN 19 - To 6pio O £va NEPIOUGIAKS OTOIXEID KABOPIGUEVWY NAPOXWY, O EAGXIOTEC KEPaAalo-
KEC UNOXPEMTEIS Kal ol AAANAEMBPAoEI§ TouG> (Kavoviopog 1263/16.12.2008)
Me Tn Sipunveia auTh SieukpivileTal NOTE To NAEGVATNA evOG NpoypdupaToS xaBoplopévy napoyav oToug
epyalopévoug SUvaTal va avayvepioTel weg OTOIXEIC TOu EvEpPYNTIKOU kal O nolo BaBud neptopileral and Tuxov
UNOXPEWOTEIC yia TN XpNHATOSOTAAN NApoxwv Noy Ba katacTouv SEDOUAEUPEVEG OTO PEANOY.

H ul0B&TnoN TNE Biepunvelag Sev eixe ouoIBBN ENiNTWON OTIG OIKOVOUIKEG KATAOTAGEIG Tou OpiAou.

ExTdc Twv NPoTUR®Y KGI AIEPUNVEIDY Nou avapépovTal avaTépw, N Eupwnaikn Eveoon £xel uioBeThoE Ta napaxa-
T NPOTUNAG KAl BIEPPNVEIEG TWY ONOiY N EQAPHOYN Eival UNOXPEWTIKR Yia XPACEIG pe évapEn peTd Tnv 1.1.2008
kal dev Exouv e@appooTel npoéwpa and Tov QpiAo.

|
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* AigBvés Npétuno Xpnpatooikovopikits lAnpogépnons 8 «AeToupyikoi Topeic» (Kavoviopdg
1358/21.11.2007)

loylel yio xprigeig pe évapEn and 1.1.2009

To NpdTuno autd avrikatioTd To AAN 14 «Oikovopikég nhnpogopieg katd Topta», H uioBETnon Tou and Tnv Eu-
pwnaikf Eveon ka1 n EQapgpoyn Tou and Tov 'Opiho GVapEveTal va Em@Epouv alhayEg oTov TPOMO Napouaiaong
Twv SpacTnpoTTwy ToU KaTd Topéa AsiToupyiac.

¢ Tpononoinsn tou AlBvols Aoyigtko0 MNMpotdnou 23 «KdoTog daveiopol» (Kavoviopods 1260/10.12.2008)-
Ioxuel yia Xphoelg pe evapgn and 1.1.2009
Thv 29n Maptiou 2007, To Zuppoukio eEedwoe TO avaBewpnyivo Keievo Tou AAR 23, oUpWva PE TO onoio dev
EMITPENETAI N AHETN KATAXWpnan oTa anoTehéopata, Tou kdoTouc Saveloyol nou SCUVBEETAl AUECa YE OTOIXEID
EVEPYNTIKOU Yia TO onoia anaimeitel onpavmikog xpdvog pExpic otou TeBolv GE napaywyikn Aeiroupyia 1 givor
Biafecua va nwinBolv. To KOOTOG QUTS NAEov Ba KEQAAQIONOIEITAI KO1 B ANOTEAEI HEPOC TOU KOGTOUL KTHOEWG
TWY OTOIXEIY TOU EVEPYNTIKOL,

H uioBETnon Tou Sev avaptveTal va £XEI OUTINDN ENINTWOR OTIC OIKOVORIKEC KATATTAOEIC Tou OliAou.

* Tpononoinon tou AieBvois Mpotinou XpnpatooikovopikAs Nilnpopépnons 2 «MNapoxic nou ekapTavTal
and v afio Twv peToxwv» (Kavoviopog 1261/16.12.2008)

Ioxuel yia xphioeig pe évapgn and 1,1.2009

Me Trnv Tpononoinon auth, nou ekd6Bnke Tnv 17n Iavouapiou 2008, SicukpivileTal 411 o1 npolnoBiaerg kaToyl-
POONG TV £V AdY® Napoxav dlakpivovTal oc:

i» NpolnoBtosig nou kaBopilouv TO av n ENIXEipNON £ival anodEKTHG TWY UNNPECIY NOU AAPEXOVTAl KA1 O ONOIEG
SlakpivovTal nEpaITEPW OE:

« npoiino@&oeig kaToxDpwong nou aTneifovTal anokAiaTIKd oTnv napéhcuon Tou kafoptaptvou Xpdvou napoxng
UNNPECIGV KOl

+ npoinedioeig nou Tautdypova emBakiouy Ty eniTeukn ouykekpipévng anddoong.
i, NpoiinoBfoeig nou dev oyeTilovral pe TN AN unnpPECIY ané Ty enixeipnon.

EmnAdov, yio xaBe pia and TIc avwTEpw kaTnyopiec, kabopilovrar SlakpiToi KavOVES Npoodiopioiol TNG E0AoYNG
akiac Twv napoxmv KaTa TNV NUEPOUNVIO XOpAYNONE TouC, KGBWC Kal TOU AGYICTIKOU XEIPIOHOU OTIC NEPINTROEIC
un eniTevEng Twv npolnoBéccwy nou Exouv TeBei. H uioBérnon 1rg Tpononoinang and Tnv Eupwnaikd Evwon kal
n egappoyd TG and Tov Opiho, Sev avapéveTal va EXEl OUGIBLBEIS ENINTROEIC OTIC OIKOVOUIKES TOU KATAGTAGEIS,

* Tpononoinon tou Alg@voUs AoyioukoU Mpotinou 1 «Mapoudiaon Twy Oikovopikwy KataoTdoewv» (Kavovi-
opog 1274/17.12.2008)-

Iax0sgl yia xpnoelc pe évapin and 1.1.2009

Tnv 6n ZenTepppiou 2007, To ZupBoliio €E£5woe To avaBewpnuévo Keipevo Tou AAM 1, Tou ongiou o1 gnuavTi-
KOTEPEG gAAayEG guvowilovTal aTa eEng:

i. EtodyeTat n évvora Tou guvoAixol anotehéoparog (comprehensive income), To onoie npénel va napouoidieTar
we pia EexwpioT) kaTaoTaan nou 8a guyxevTpmvel Ta kovBUAIG nou £youv KaTaxwpndei oTa anoteAéopata Tng
nep1ddou kal keiva nou Exouv karaxwpnBei ansuBeiag oTnv koBapr BEon. O enixeIpAoelg SUvavTal va guvTag-
gouv EeXwpIoTd xaTaoTaan anoTeAEOpATWY XPRoNG, aTNY NEPINTWON OPWG AuTr), TO ANOTEAECKATA NOV KaTa-
¥wpn@nkav aneubziag oTnv kabapr 8éan Ba napoucialovTal o npdaBeTn KaTdoTAOH.

ii.» H katdoTacn perafoimv Tng kabBaphg BLong Ba nepthauBavel Ta kovBUAIG Noy a@opoUv aNOCKASIOTIKA TIC
guvahiayig Twv ENIXEIPHGEWV HE TOUS KATOXOUG OToIXEIWY TG KaBapng Toug Béang.

iii. ZTIC NEPINTWOEIG NOV pia vEa AoYITTIKA apyn epapudleTal avadpouika, KabBug kal oTIC NEPINTWOEIS avapop-
Ppwosws KovSUAiwY, Ta ouykpITikd oToIxEia Ba npénel va nepraauBdvouy Toug IGoAoyIouoUG Tou TEAQUG Kal TNG
apxnG TNG NPONYOULEVNG XPAoNG.

H uicBéTnon Tou NpoTUnou and Tnv Eupwnaikn Evwan Kal n spapuoyn Tou and Tov OpIAo avaptveTal va enmgps-
pouv OAAGYEC OTOV TPONO NUPOUGIAOTNS TWV OIKOVOUIKHY TOU KATACTATEWY.

* Tpononoinon wwv AleBvav Aoylotikav Npotonwv 32 — «XpnuaTooikovopikd péaa: Napougiacn» ka) 1 «Ma-
pouagiacn Twv Qikovop kv KaTagTaoswv» (Kavoviouodc 53/21.1.2009)
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Ioxue yia xphioeig pe Evapgn and 1,1,2009,

Me Tnv e@apuoyr TG v Adyw Tponenoinorg, n onoia ekd08nke Tav 14n ®efpovapiou 2008, xpNHATOCIKOVOHIKA
péga, nou REPIEXOUY YIQ Tov KATOXO TouG To Sixaimpa va INTAROE and Tov ek3OTN TRV enavayopd n eE0pANC
Toug, duvavTal und ouykekpipéveg npolinoBécsiq kal kat’ eEaipeon Tou opIgUOl TNG XPNHATOOIKOVOHIKAE uno-
Xptwong va katatdsoovtal oTnv kaBapn Béon Tou ekBaTn. AvTioToin e5aipeon unod npolinoBEcel; napExeTal kal
OTNV NEPINTMGN XPrHATOOIKOVOMIKGY PEGWY NOU 0 KATOXSE TOUG BIKaIoUTR! avaAcyikd Hepidio and Tnv kabapn
8tan Tou ekBATN, POVO O NEPINTWON EXKKGBAPITEWS,

Me Trv v Abyw Tpononeinan, anairouvTal £niong NPOaBETES YVWOTONDIRCEIS ENI TWV OIKOVOUIKLY KATAGTATEWY,
O ‘Opidog eEeTaiel TIc niBaveg emnTooelg nou Ba £xer n uIEBETNON KAl N EPAPHOYR TG TPONDNAINONG 0TI OIKO-
VOUIKEG TOU KOTAOTACEIS,

* Tpononoinen tou AleBvoUs AoyioukoU Mpotunou 27 «Evonoinpéveg xar I8iaitepeq Cikovopikég Kataota-
ggIC» KOl Tou AleBvous Npotdnou Xpnpatooikovopixkhs Nitnpogépnans 1 «NpwTn E@appoyn Twv AEBviv
NMpotinay XpruatooikovopikAc Minpogdpnene» 6oov 0popa To KAOTOG KTHOEWG GUHPETOXWV OE BuyaTpikEg
gTalpicc, kovonpagieg A ouyyeveig eTaipieg (Kavoviopog 69/23.1.2009).

IoxUel yia xpoeig pe évapEn and Tnv 1,1,2009, )

Mt Tnv napoloa Tpononoinen nou £xG08rke and to ZuppolAio Tnv 22 Maiou 2008, To KOGTOG KTFHOEWS TUN-
PETOYXMY OF BUYATPIKES KAl TUYYEVEIG ETAIPIES KOI OF KOIVONpaEieg, aTig 1IBIQITEPES CIKOVOLIKEG KATAGTACEIG TOU
gnevdlovToc, Sev Ba ennpealeTal and Siavopic KEpShv NOV TXNUATIOTAKAY NPIV TNV RUEPOHNVIa anoKTNONG Tav
guppeTaxov. O1 ev Adyw Siavopéc 8a kaTtaxwpolvTal NAov gTa anoTehédpaTa wg Egoda and pepiopara. Me Ty
Tpononoinon auth enfMav eniong aAhayec oTo AAM 36 — «Anopeiwon a&iag neptouciakv oToixeiwy Evepyn-
Tikol», aTo onoio NpooTEBnkay evdEiEEIg yia TNV anopsinon cuppeToXwy, Ye Baon Tnv enintwon oTnv kaBapr
fion Twv ETAIPIOY AOY® TG SIovopig PEMOUATWY aTIG ENEvEUOUTES GE QUTEG ETAIIEG,
T& 671 aopd TIC ENIXEIPAOEIS NOU YIA NPRTH (GOpH CUVTATOOUY OIKOVORIKEG KATAOTACEIG oUpPWva PE Ta AS.XM,,
Kal NpoKEIPEvOL va KaTaaTel euxeptoTepn n dladikacia guvTaEews Twv ev AMdyw kataoTdoewy, diSovral evai-
AOKTIKOI TPONOI Npoodiopioot ToU KAGTOUE KTTOEWE OUPMETOXWY 08 BuyaTpikés ka1 Guyyevelg eTaipies kal o
kowonpatieg, pe paon Tnv bAoyn afia Twv CURUETOXMV f T AoyIoTIKS a&ia nou cuTéc €ixav PE Ta PONYOUHEVa
AOYIOTIXG NpoTUNG.
H epappoyn TNE Tpononoinong 8a enipéper ahAayes oTIC AoyioTIKEG apXEG NPooBiopIopol ToU KOOTOUS KTAOEMS
TWV CUPHETOXWV TOU Ogiiou,

¢ Aleppnveia 13 «[lpoypappata eniBpdpeuone nehatav» (Kavoviopdg 1262/16.12.2008)
ToxUel yia xpAoeig pe £vapEn and 1.7.2008.
Me Tn Sieppnveis auth, n onoia ex500nke aTic 28 Iouviou 2007, SicukpIvileTal © AoYIOTIXOG XEIPIONOC TWV Npo-
ypappaTey eniBpapetiocws Nou NPoopEpouy ot ENIXEIPHOEIG GTOUG NEAATEG TOUG WG KivTPO Yia TRV augnon Tav
nwARoswy f) Tou e0odou napoyfig vnnpeaiv. EdikdTepa, opileTal 6T n agia Twv ndvTwy gnifpafevong nov
XOpryoUvTal 6Toug NEAATES RPENEI va SIAKpIVETAI and TO TiPNWa T apxIkAg NMANGCNG kal va avayvwpleral ota
anoTeliopaTa drav autol eEapyupdivovTal. TG NEPINTOTEIS NOV N ENIXEIPRan e:gnpaTTEl NOGA YIG Aoyaplagud
TpiTwy a1 onolol xopryolv Toug ndvToug enIBpGBEUCNS OTOUG NEAGTES TG ENIXEIPNONG, QUTA GvaYvVWPIZoVTal WG
unoxpEwon TNE EMYEIPNONG NPOG TOUG TPITOUG.
H UI08ETNON TRC SIEpPNVEIAC GUTAS BEV avapEvETal va £XEI OUTIGBN ENINTWON GTIG OIKOVOPIKEG KATAOTATEIG TOU
Ouihou.

* BeAuwoes AieBvav Aoyioukav Npotonwy (Kavoviopdg 70/23.1.2009)
FTa NAGIo TOU NPOYPANHATOS eTNOIwY BEATIOTEWY Twv AlcBvav AoyioTikwv MpoTunwy, To ZupBolho eEtdwoe
TRV 22n Mdiou 2008, pn enciyouosg, aAAd anapaiTnTes Tpononagelg o empépoug npdtuna. H nAsiowngia
ouTOV I0XUEI yia XpROEIC pe évapEn and Tnv 1.1.2009, evid 0e eAGYIOTEG NEPINTMTEIG, OPIJETAN PETAYEVEDTEDN
nuepopnvio epappoyng.
H uioBéTnon Twv BEAMIKOEWY Gev avapéveTal va £xEl ougIDAN ERINTWAT OTIG OIKOVOPIKEG KaTaoTAcEl; Tou OpiAou.

Eniong, To ZuppoUAto AleBvav AoyIoTIKGV NpoTUnwov £XE1 EXBA0E Ta NApakdTw npdTuna kol AIEpUNVEIES, Ta onoia
dpwe 3ev Exouv uioBeTnOel akdun and Tnv Eupwnaikl Evwan ka1 Sev EXOuv £QapUodTEl NPOWPA and Tov 'OiAc.
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* Tpononoingn tou Alg@vois Aoyicuxou Npordnou 27 — «Evonoinuéveg kai IdtaiTepeg Cikovomxég Kava-
OTACEG» ka1 ToU AigBvods MNpowinou Xpnuatooikovopikas Miinpogépnans 3 «ZUVEVHTEIG ENIXEIPHTEWV»
Ioytouy yia xpnoeig pe évapkn and 1.7.2009. ‘

C1 onpavTIKTEPES ahhayEg nou enipépouv Ta Tpenonoinuéva npdTuna, Ta onoia kbodnkav Tnv 10n Iavouapiou
2008, aguvowilovtal oTa £EAG:

i. 2TIC NEPINTAOEIS PETABOANG TOY NOGOTTOU CUHMETOXIG OE PIQ EMXEIPNAN, HE TNV onoia iTe ANOKTATAI €iTE Xa-
veTal 0 £Aeyyos, N akie Tng endvBUONC, NOU LUNNPXE NEIV TN KETABOAR TOU NOTOOTOU i QUTIG NOU TUXOV aNEPEIVE
QVTIGTOIA, NPENEN va AnOTINATAl oTNYV £0Aoyn agia, pe Tn Stagopd va KaTaxwpEiTal oTa anoTeAégpara.

ii. AlveTar n SuvVaToTNTA CGROTIPNONG TV SIKQIVUATWY TPITWY, KATA TRV apXIKA avayvoplan oTny euAoyn akia
Toug, Eniong, Ta SIkaOuaTo Tpivwy Ba anoppopolv nhiov To gUVOAD Twv {NUIGLY NOU TOUG avaroyei,

iii. Evdexdpeve Tipnpa Eayopac mac eneipnong avayvupifeTal we unoxpEwaon kal enotiparar otnv £0Aoyn afia.
iv. To ££0da nou oxeTifovrai pe Tn Sradikacia eEayopag dev anoTeAolv NAEOV GUGTATIKG Tou ouvohiko( TIPNAHa-
To¢ efayopac, akAd Ba kaTaywpoUvTal aTA ANCTEAECHATA TNE XPHONC.

Eniong, kaBopileTai, pnTd nAfov, 6T1 Tuxdv S1apopd nou NPoKUNTEl KaTd Th HETABOARN NogogTev OE pia Buya-
TPk ETaIpia, TRV onoia £5akolouBei va undpxel éicyyog, peTakld Tou TIPAPATOG KAl TNG kaBaprg BEang nou
avTIgTOIKEI OTO NocoaTd YETABOARG, KaTaxwpeiTar ansubeiag oTnv kaBapr 8£an. O Ophog epappdlel 1dn Tnv
ev Moyw hoyioTixn) npaxTikf (OxeTiKA onueiwon 1.2).

* Tpononoinon tou AleBvous Npotinou Xpnpataoikovopikis NAnpogdpnans 1 «MpaTn epappoyn Tov M-
Bvav NpoTUnwv Xpnpatooikevopikig NMAnpogdpnang»
loylg) yia xpAoeig pe vapEn and 1,7.2009
I1i 27 Nosuppiou 2008 dnuocislrnke avaBewpnuévn £kdoon Tou £v Adyw npoTlnou, pe Tnv onoia enfABE aA-
Aayit oTn Sopn Tou. Zkondg TG akhaync auThg ATav n BeAtivon Tng NAnpoPOPNONG Nou NApEXE! TO £v Adyw
npbTuno Kabmg kal n SieukbAuvan TG Epappoyn peAhovTikGv Tpononomjocwv. H gv Adyw avaBewpnon dev €xel
£Papuoyl| OTIC CIKOYOUIKES KATAOTAOEIG Tou OpiAou.

* Tpononoinen tou AicBvous Aoyiotiked Mpotinou 39 « XpRuaTooikovopikd Méca: Avayvapion kal AnoTiyrn-
an» dcov apopd aToIXeio katdhhnhka npog avTioTABION
Toyver yia xphoeig pe EvopEn and 1.7.2009,

Me Tnv Tpononoinon autd, nou exd06nke Tnv 31n Touhiow 2008, napéyovral Sieukpvijoeig doovV agopd TNV
£Qapuoyn AoyioTIKAG avTIoTABUIONG. ZUYKEKPIPEVA SIEUKPIVIZETON &TI WG avTIoTABIZOpEVa OTOIXEIG OE pia avTi-
oTGBIoN peTaPormv TG €0AcYNG agfag fi diakipavong Twy Tapelakwy pomy, Hnopolv va opigTolv:

» H pepiks) peraBoln) TnG evhoyng akiag N TLV TAOREIOKWY PO@Y XPNPATOOIKOVOUIKIV HEGWY,

« H yeTapoAr) Twv TAPEIGKGOY powv Nou ouPBaTIKG oxeTifovTal e Tov nAnBwpiapd (und npoiinoBicelg)

« H alnon ) § peinon Twy Tageigkav pomy ) TNG eAoyng akiag o oxéon PE Hia TUYKEKPINEVR TIHA avagopdg
(one-sided risk).

O 'Opkog e&erals) Tig emnTaicelg nou Ba £xer rp LIOBETNAN TNG ev Adyw TEONONOINGONG OTIG OIKOVOUIKEG KATAOTAGEIS,

¢ Algpunveia 12 <ZUPQ@VIES NAPOXAG SIKQAIWUATWY EKPETAAAEUCEWS TWY UNNPETIOY Nou anoppéouv and Tnv
KATQOKEUR SnUostav unodopay »
IoxUz yia xprozic pe évapin and 1.1.2008
H Sigpunveic autn, n onoia ekddénke oic 30.11.2006, Sisukpivilel BEpaTa nou aPopoly aTNV avayvapion Kal ano-
Tiunon oToixeiwv nov anoppéouv and TIG cupguvieg napoxhc SikarwpdTwy eKPETAAAENOEWS TNG eEunnpéTnong Twv
KaTagkeuwv Snpdotwv unoSopmv, H ev Adyw Alepunveia dev Exer epappoyr oTIC SpaaTnpoTnTeg Tou Opilou,

* Msppnveia 15 «ZUPBACEIS KATROKEUNE aKiviTNG NEptOUCiacg»
Ioxvel yia xprioelg e £vapgn and 1.1.2009
Me Tn Sigppnveio auT), 1) onola exB48nKke anig 3 Toukicu 2008, onooaypnvilerar av To £0050 kai Ta oxETIKG £Eoba
ENIYEIPAOEWY Nou avahapBdvouv TNY KOTAOKEUN aKiviTRG NEPIOUCIOG KOl CUVANTOUV QUUPWYVIEG HE GYOPUOTES
npiv TV oAokApwon TnG kataokeurg, avayvopilovtal olpgava pe To AAN 11 (w¢ oUPBACEIG KATAOKEURS Ep-
ywv) N cOppova pe To AAN 18 “Egoda (wg oupPacer; napox g unnpeaitv i WG nwAnon ayadav).
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H uioBéTnon Tng digpynveiag auThg dev Ba £XEI ENINTWAN OTIC OIKOVORIKESG KOTAOTAOEIS, BI6TI Sev EXEI EQAPLROYH
aTIc SpacTnpdTNTEG Tou Opikou,

¢ Ajiepunveia 16 «AvTioTaBuan koBapng enéviuang O EKPETAAAEUOT) OTO EELTERIKO»
Loxis yia xpriosig pe évapin and 1.10.2008.
Me 7n Sigppnveio autr, nou £k368nke Trv 3n Ioukiou 2008, napixovral SIEUkpIvACEIS OE ATI popd TV £ap-
poyf AOYIGTIKAC GvTIOTABIGNG Tou KIvdUvou and Tnv kaBapr| enévduon o= povadeg Tou eEwTepIKol, o1 ONoieg
XPNoIponotoUv ASITOUPYIKG VOHITHA SIaQOPETIKG aNG EKEIVO TRE PNTPIKAG,
H ev Adyw Aieppnveia 8ev avapéveTal va €xel ougindn eninTwon oTIG EVONOIREEVES OIKOVOHIKEG KATAOTACEIC.

* Awepunveia 17 «Aigvopn pn TOUEIOKWY NEPIOUCIOKGY CTOIXEIWY OTOUG HETOXOUG»
Ioxugl yia XpRosIg Pe évapén and 1.7.2009
Me T SiEpyunveia auTh, n onoia ekddBnke aTig 27 NogpBpiou 2008, SidovTal 0dnyieg yia TV avayvwpion kai T
HETAYEVETTEPN GNOTIPNON TNC UNOXPEWANG NOU NPOKUNTEI and Tnv andpaar yia Siavour 6Toug HETSXOUG TTOoI-
XEiwy eVEPYRTIKOU GAAWY and peTpnTd. O 'OptAog eEeTalel TIC enNT@aclg nou Ba £XE1 1) LIoBETRAN TNG £v Adyw
DIEPUNVEIAC OTIG CIKOVOMIKES TOU KATAOTACEIC,

* Algpunveia 18 «MeTapopES OTOIXEIWY EVEPYNTIKOU and NEAdTEG
IoxUel yua xproeig pe Evapgn and 1.7.2009
Me Tn Siepunveia auTr, n onoia exk368nke atic 29 Iavouapiou 2009, HiILukpIviETA) 1 AOYVIGTIKS OVTIMETWNICH GUl-
Ppuvidv Baael Twy onoiwv n enixelipnon ata nhkaigia Tng napoxns ayabwy f unnpecitv e NEMATEG TG, Aappave!
and auTolg Kano1o CTOIKEIC EVOMUATWY AKIVATORCINGEWY NOw NpENEl va Xpnoigonoifoel npokeipévoy va ekunn-
PETAGEI TIG GUHPBATIKEG TNG UROXPEWTEIG NPOG QUTOUG, Eniong n Stepunveia £xel eappoyr) 0€ NEPINTWAEIS 6MOV N
ENIXEIpNON AaPPAvE) HETPNTA and Toug AEAGTEG YIO VO KOTGOKEUAOEN I} va ayopacEel KANoIo gFoIXEio EvadpaTwy
akivRTonoIRCEWY Nou Ba Xxpnaponoingel dnws npooBlopicTnKe aveTEpw.

H ev Adyw Aipunveia Ssv £xg1 £@apyoyi aTig SpaocTnpidTnTeg Tow Quilou.

1.2 ApXEC EVONOINOEWS

01 evonoInpEveS OIKOVOUIKEC KATAUTAOEIS nEpthauBavouy Tn pnTpixn £Taipia ALPHA BANK, Tig BuyaTpikég Tng, TIg
OUYYEVEIC ka1 TIC kotvonpagie.

a. Ouyarpikég ETaipieg

Eivas ol eTaipiec oTig onoieg n TpdneZa ackei EAcyxo aueoa, fi dppeca péow AAAWY BuyaTpixbv eTaipiov. H unapkn
ghtyxou eferdleral kupimg pe Baon Te NoooaTd TUPLETOXNG OTO PETOXIKO KEPOAaIO kal Tn BuvaToTNTa EALYYOU
Tou StolknTIkoU opyavou Twv sTaipiv. Q1 BuyaTpikEg eTaipieg evonoloUvTal pe T pébodo Tng nhApoug (oAIKNG)
EVONOIRUEWS, and TNV NUEPOPNYIa NOU anokTATal 0 EAEYX0G KOl NatouY va EvonaioOvTal, KaTa Tny ntepopnvia, nou
o ‘Ophog Sev aoKei NAEOV TOV EAEYXO.

Katda Tnv andkTnen Twv BuyaTpikav Xprolgonolsital  pébodog efayopdg. ‘Otav 1o kdoTog KTHOEWG EENEPVA TNV
avahoyia eni Tng ebAoyng affag Twv oToiEiny EvepynTIKOU Ka) YNoXpEmOEWY THG BuyaTpIkig nou anokraral, TOTE
n Sapopd Bewpeital unepakia, avayvwpileTal we oToIeio Tou EvepynTiKOU K UNOKEITON OF EAEYXO ANOHEIDOEMS
eTnaiwe, Eav 6uwe eival mxpdrepo and v eUhoyn afia, n Siagopd auTh avayvaepileTar dpeda oTnV xaTdoTaan
anoTEAEGRATWV.

ITIC NEPINTAGEIC IOU TO NOCOOTY CUMMETOXNG Tou Opihou ¢ BuyaTpikée eTaipieg pETaBaAAeTal, Adyw ayopds npd-
ofcTov nogooToU, n Blagopd nou npokUnTel HETAED Tou kaTaBAnBévTog Tiunuarog kai Tng KaBapng Ofosws nou
eEayopaleral, karaxwpeital aneubeiag gTo Aoyaplacpd «AnoTeAECpaTa EIG vEOV»,

O1 nwArioeIC NOCOCTOU CUHPETOXAC O BUYaTPIKEC eTapieg, and TIG onoieg Sev NpoxUNTE) ARMAEID TOU EAEYYOU Nou aogkei
o 'Opthoc oTIC ETaipieg auTée, BewpolvTal wg ouvarhayég HETaED Twv pepiv nov ouvBétouv Tnv KaBaph ©€on Tou Opi-
AOU KOl Ta TUXOV QNOTEALOHATO NOU NPOXUNTOUY, KATAXWPROUVTAl aneuBeiag oTo Aoyaplaopd «AnoTeAtopaTa £ig véov»,
Ertaipieg e1bikod oxonocl evonololvTar dtay, katd Tnv eEévaon Tng axéaews nov upioTatal yeTaly Tng Tpangdng
Twv BuyaTpIxOV THC ETOIPIAY KaI TAG eTaipiag eidikol okonol, NpokNTE OTI ol NpWTES EAEYXOUV dpeoa Tnv eTaipia
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£181ko okonol. Katd v aioAdynon Tng axéang, exToG and To NogoaTd GUPHETOXNAS OTO PETOXIKO KEQAAQIO Xal
0 SuvaToTNTa EALyXOU TOU B10IKNTIKOU opyavou Tng eTaipiac eidikol okonoul, AapBdvovrar enigng undyn pia geipd
napayovTwy nou anodsiviouv oxEon eAEYX0U, ONWG TO av;

i. 0l SpaoTRPIOTTEG TRE ETAIPIAG E1BIKOD OKONOLY SEUNNRPETOUV CUYKEKPIPEVES aVAYKEG Tou OpiAou,
ii. undpyel N SuvaTdTNTA AfYng anoPAsewy PEoW TWV ONGIWY ANOKTATAI N NAEIOYNQIO TRV WPEAEIDY NOU Npok(-
nTouv and Ti¢ SpaoTnpdTATEG TG £FaIpiag e191koU gronou,

iii. upioTaTal Bikaiwpa yia TN AN TG nAsioyngiag TwY WEEASINY anod TIC SpaaTnPIOTNTES TNG eTalpiag 1dikod
oKonoU Kal JUVENMG PNOPEI va uQioTaTtar £KBE0n oToug KIVGUVOUS Nou Eival ouvugpacuévol JE TIC SpacTnpIOTNTES
™G, Kal

iv. N nAeloyngia Tev KIVBUVY NOU anoppEouy anéd TIg SpaoTnpIdTnTEG TIG eTalpiag £151KkoU okonol NapapEvel gTov
‘OyiAo.

O 'Ouihog, Pe Baon, £iTe TO NOCOOTO CUUUETOXAS, SITE TA AVIOTEPW KPITAPIA, EAEYXEI eTAIpies £181KO0 OKoNoY o1
onoisg xpnolonolouvTal yia Tnv efunnpérnen Twv diadikaginv £kdoang ocpoAoyiakwy daveiwy, kKaBMG kal yia Tnv
TITAOMOINGT XPrUATOOIKOVOLIKGY GTOIXEIWY TOU EVEPYNTIKOD.

O1 hoytoTIkéG apyE¢, nou akohouBolv o1 BuyaTpikéc eTapiss yia T oOvTaEn TWY OIKOVOUIKMY TOUS KOTAOTACEMY,
avanpogappolovTal, 6Mou kpIvETal anapaiTnTo, yia va £acPaMaTel cuvéngio LE TIG avTIOTOIXEG apxES Tou Qpiiou.
B. Zuyyeveic eTaipieg

Eival o1 eTOIpieg oTig onoigg o 'OpIAag aokel ouoibdn emppon akhd oy Eieyyo.

OQuaiwdng emppory, katd kOpic Adyo, TexpaipeTal oT1 ugicTatal, dtav n Tpanela katéyel, Apeca f £UNESA PEOW
Buyarpikmv, NocoaTd 20% £wg 50% TV LETOXWLV TNG ETAIPIAC,

O1 enevBUOEIG OTIG OUYYEVEIG ETAIpiEG anoTipwvTa)l Pe TN uEBodo Tng Kabaphg B€ong.

H avahoyia Tou Opiiou oTa képdn N TIg INpisg TV CUYYEVDY ETAIPIRY, YVWOTONOIEITAI WG EEXwPIGTO aTOIXEIO aTNV
KaTdoTacn Tou Aoyaptaguol anoTEAECUATWY.

©1 hoyioTikEg OpYEG, NoU akOACUBODV 01 CUYYEVEIC ETAIPIEG VIO TNV CUVTAEN TWVY GIKOVORIKGV TOUg KATQOTATEWY,
avanpocapuolovral, Gnou kpiveTal anapaiTnTo, yio va eEaopaloTel ouvEngla HE TIG VTIgTOIKEG ApYES Tou Opikou,
¥. Kowvonpagieg

Zoppuva e To AALT, 31, «koivonpagia eival £évag oupaTikdg Slakavovigpdc, HE Tov onoio dlo fj neplogdTepa pépn
avaAapBavouv clkovopikn 3pacTnpIdTNTA NoU UNOKEITAI GE anNd KOIVOU EAEYXO»,

ZTIG £VONOINUEVES OIKOVOUIKES KATAOTACEIS Tow Cpikou o1 ouppEeToXEG 08 Kolvonpagieg aneikovilovrar pe T péBodo
TN AvaAoYIKNG EVONOINGEWC,

O evBosTaIpikEG guvalAayég PeTakl Twv TaIpiiy Tou Olidow anaAsipovTal, EKTAOC Kal av UnodnAwvouy anopeinon
£VOG gToIxeiou Tov EvepynTikoU, i onoia avayvwpilcTal aTov evonoinuévo IooAoyiapd.

AenTopepiis kataypagn dhwv Twy BuyaTpikay, kolvonpakiov kal guyyeviov £TAIPIGY Tou Opikou, kaBdg kal To no-
gooTO gUULETOXNG Tou Opikou ¢’ auTés, viveTal oTn onpEeinan 40.

1.3 NMAnpo@opnon kata TopEa
Me Sedopévn Tnv ugioTapevn dioiknTik dopn kar SiapBpwon Twv epyaciny Tou Opilou kal To yeyovog OTI TO an-
HavTIKGTEPO NoooaTo £00wv TOU NPOEPXETAI and dpacTnpidTnTeS oTnv EAAGSA o ‘OmAog anogagigs:

a. Tnv enthoyr} TV EMYEIPNUATIKGOY TOREWY, WG NpwTeloVTOg TONOU Napousiagng TWY NANOPOpIAY. ZUYKEKpIPEva
availovTtal o1 eEAG ToEIC epyagitov:

& Mavikny Tpanedike

¢ Corporate Banking

» Asset Management / Insurance
= Investment Banking / Treasury
+ N.A, Eupwnn

e Aoind
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B. Tnv Katavops Twv epyacidv Tou Opilou GE yemypapikolg Topeic, nou Ba anoTeAicel Tov SeuTEpeovTa Tuno
napoudiaong, JTIC akOAOUBES yewypa@IkéG NEPIOXEC:

e EAAGDA
e AOINEC XWPEG
AVAAUTIKG OTOIXEID YIa TV NANPOMOPNCN KATA ENIXEIPAHATIKG XAl YEQYPAPIKO TOPEA GvOGEPOVTAN 6TN onpsiwaen 41,

1.4 YuvaAAayEg o€ EEVo VOHIGHA KOl HETATPONI] OIKOVOUIKMV KATACTACEWY
pHovadwv sEnTEpPIKOU

a. ZuvaAhayég ae Sévo vopiopa

Ta oToIyEin NOU NEPIAGHRAVOVTAI OTIG EVONOINNEVES OIKOVOHIKEG KATAOTAUEIG NapouaialovTa ge Eupw, nou gival To
vapopa TNG XMpag, oTnv onoia £xel Tv £5pa TRG N UNTPIKA £Taipia Alpha Bank {(AeITOUPYIKO VOpIoRA).

Ta groixeia nou NepIAapBavovTal 6TIG I51GITEPEC OIKOVOUIKEG KATGOTATEIG TWV ETHPIDV TOU Opihou QnOTIPHVTAY GTO
ASITOUpYIKG VOHIOUA KABE PIAG ETAIPIAE, TO Onoio KaBopilETal PE KPITAPIO TO VOLIONA TNG XWPAg aTny onoia auTh
5pacTnpIonolEiTal ) pe BAan To VOUIOHO OTO onoio NPayHaTonoIolvTal, Kupiwg, ol ouvahAayEg TG,

O1 suvahAayéc nou npaypatonoloUvTar g€ EEva vopiopara, HETATPENOVTAI OTO AEITOUpYIKS vopiopa Tng kaBe eval-
piac, P& TV 100TIHia KAEIGIATOG TNG NHEPOUNVIAg Twv guvakhaywv.

KaTté Trv nuepounvia cuvTakews TwV OIKOVORIKOV KATAOTAGEWY, TA VOOHATIKG oToIxeia o Egvo vopiopa, Tou
EVEPYNTIKOY KAl Twv YNOXPEDOEWY, aNOTIRAOVTAI PE TIG TIEG KAEIGINaTOG TNG npepopnviag authc. On guvaAiaypa-
TikéC Siagopis, kEpdN A {NMIES, Nou NPOKUNTOLY, KATOXWPAUVTAl 0Ta anoTeAégpaTa.

Ta pn vopopaTika aToixeia Tou EvepynTikoU Kal Twv YROXPEWOEWY, aNOTIHGVTAI HE TIG TIPEC TV EEVIOV VOIORHATOV
nou ioxuav KaTd TV NEEPOUNVIa TNG aPXIKAG GVayv@PIoNG Toug, EKTOC anG TIC KATHYOPIEG Twv PN VOPIGUATIKGY
oToixelov nov anoTIpavTal o€ eDhoyeg atiec.

TNV neplnTwan auTh of cuvaAhaypoTikeG Siapopic anoTeholy pEPOG Twv kepdiv fi Jnpav ané Tn peTafoh TG
sUAoync afiac kal kaTaxwpolvTal oTa anoTeAéopara i aneubeiag o€ anoBepamiko Tng KaBaprg Géong, avaioya pE
TNV KATHYOpPia AnoTiuNGaG TOU PN VORIoHATIKOU oTolxEiou.

B. METATPONT OIKOVOIKGOY KOTUOTACENY Hovadwv EEWTEPIKOU

H EVOOPATWON TWV OCIKOVOMIKGY KATAOTGOEWY TWV OIKOVOPIKMY Hovadwy eEWTEPIKOU, NOU TO AEITOUPYIKS TOUG
vopiopa sival SIGPOPETIKG and To VORITHA RAPOUSTIATNG TWV EVONONUEV®Y OIKOVOHIKGY KaTooTagEwy Tou Opidou,
NPAyHaTonoIETal Pg TOUG aKGAOUBOUG Kavoveg:

i. Ta oToixeia Tou EvepynTikol Kal Twv YNOXPEROEWY PETATPENOVTaN o€ EUpe, pe Baan Tnv I00TIMIQ KAEICINATOG TNG
NUEpopNVias CUVTAEEWG KABE OIKOVOMIKAG KATAOTATEWS, Ta CUYKPITIKG oToIxEia napatiBevTal 6nwg ixav peTaTpa-
nel oe Eupi kaTa TI avTIOTOIEG RUEPOPMVIEG CUVTAEENG TV OIKOVOUIKWY KATGOTATEWY.

il Ta oToixeio TG kaTdgTaong anoteheopdTwy (fooda kal €5oda), peTaTpinovTal o€ Eupt pe Baon To pEco Opo
TwV 1GOTHIGOY Nou ioxucav kaTtd Tryv nepiodo avagopas.

O1 guvahhaypaTikéc BIapopég Rou NPOKUNTOUY and TOUG GVTEPK KAVOVEG HETATPOMAC, KABGC Kal EKEIVEG Mou
NPOXUNTOUY GRS VOUICHATIKG oToIXEIa Nou anoTeAolv pépog TNg kaBapig enévBUonE Ot OIKOVORIKEG Hovadeq efw-
TEpIKOU, KaTAXwpOUVTAl ansuBeiag aTnv KaBapri Ofon kal PETAGEPOVTAI OTA ANOTEAEGPATA PE TNV nwAnon Tne
OFKOVOLIKAG povadoc.

1.5 AiaBEcipa ka1 TapEIaKA Igo3Uvapa

M@ OKONOUS KATOPTIOEWS TNG EVONOINUEVNG KATAOTAOEWG TAPEIAKDY POWV, TTNV katnyopia auTn nepraappavo-
vTae

a. To Tapeio
B. O1 yn Seopcupdveg kaTaBEOEIG 0TI KEVTPIKEG TPANECEC KAl
y. O1 Bpaxunpdfeopes anamioesg and Tpanetec.

Q¢ BpayunpdOEcpEg anaIThoEl BEwpolvTal auTEG MOV ANyouv EVTOG TRV PNVGV and TV NUEpoUNVia ouvTAgEwS
TWV EVONOHPEVEY CIKOVOUIKWY KATAOTACEWY,
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1.6 Ap'xz-':t; Tuﬁlvbpnons KAl anoTipnong TevV XpnHaTooIKoVOUIK®V

OTOIXEIWV EVEPYNTIKOU

ApYIKN avayvopiar

O 'Opihog, KaTd THv apXIKN avayvapion, anoTitd Ta XprpaTooKovopIka oTotxsia Tou EvepynTikou oTnv eUAoyn
afia Touc. ITnV NEPINTEON TWV XPNUATOOIKOVOUIKAV TTAIXEIWY Now SEv anoTipavTal Ty eUAoyn afia péow Tng
KATAGTagng Twv anoTEAEOHAT®Y, N a&ia KaTd Tnv apyikf avayvapion npogaugaveTal Be Ta £5oda CuvahlAayav Kal
HEIOVETQ e Ta £0030 Kat TIG NPOpNBEIEG Nou oxeTilovTal Gueda pe Ty andkrnan i Tn Snpioupyia Toug,.
MerayevigaTepn anoTtipnon

0 'OpiAeg yia ckonouc anoTiunong Slakpivel Te xpnUaToolkavopika oToixeia Tou EvepynTikol oTic akOAoUBES kaTn-
yopiec:

- AdvEld KAl QRAITATEIS

- Engvdugetg diakpatoUpeveg pEyp o Aign

- XprUaTOOIKOVOINKA GTOIXEI GROTINWPEVA OTRY EUAoyn afia pECH TWY ANOTEAEOPAT®Y

- XpruaToolkovopkG orolxeia dtaBéaipa npog nwAnon

Mg kdBe pia and Tic ovwTEPW KATnyopieg toyiouv Ta £ERC:

a) Advela kal oROITAOEIG

Irnv karnyopio auth o ‘Opiog evraaoe:

i. TI§ XopnyNEIG npog NEAATES Tou

ii. Ta nocd nou karaBariel yia TNy ayopd kal Tn HEPIK f oAIKA kKGAuwn opohoylakuy Saveiuv, Ta onoia Sev Sio-
npaypaTelovTal oe evepyd ayopd

iii. TI5 ndong Quoswe anaithgelg dvavTi nehatov Tow, Tpanelov K.An.

H karnyopio auTh anoTipdTer oTo ovandoBEDTO KOOTOS.
B) Enev3uacig Siaxparolpeveg péxpl Tn Aqkn

ITnv KATNYoPia QuT EVTACTOVTAl TA XpRUAToOIKOVOHIKG OTOIXEID Tou EvepynTikoU yia Ta onoio undpyel npdBean
ka JuvaToTnTa dakpaTthicews péxm Tn AREN Touc,.

O 'Opihoag, oTnv kaTnyopia auTh, £xel evTakel opdhoya xar GAAOUG XPEWATIKOUG TITAOUS PE TUYKEKPIHEVN NPEPOUNVia
AREewg ka1 kaBopiopEveg I} Npoodiopigiues Tap£Iakeg poic.

H xarnyopia auTh anoTipdTal oTo avandoBECTO KOOTOC,.

¥) Xpnuarooikovopixd oroixeia anoTipwpeva ornv cUAoyn akia péow anoTeAeguatov.

ITnv kaTnyopia auTh evTaGOOYTAl XpnUATOOIKOVOLIKA OTOIXEIG yIa Ta onoia:

i. Yndpyxel npaBean yia Tnv noAngd Toug gt Bpaxd xpoviké didaTnRa, npokelyévou va aflonainfolv Bpaxuxpavieg
SIGKLPAVTEIG TRG ayapag (EUNOPIKS YapTo@UAAKIO).

Irnv katayopia aurr o 'Opidog Exel evTaBer Ta opdhoya Kol EvToka ypappdTia Tou Exdnvikol Anpociou pe gTabepd
EMTIKIO, EKTOG OpIouEvy exBOOEWY IO TIS ONOIEC EXEl AnpBei diapopeTiki andpacon, kaBwg eniong kai nepiopi-
apivo apiBpd HETOXMV.

ii. O OmAog emAéyel, kAT TNV apxIK) avayvapion, va Ta anoTIURoEl oty £0Aoyn agia pe perapopd TG EKACTOTE
npekUnTougag dia@opag oTa anoTeitopara.

H emhoyr| auTh pnopei va yiver:

» otav n Atiknon Tou Opiiou afiohoyel kal SiaxgipileTal Ta ev Adyw XpnpaTooikovopikd péoa pe dpoug edhoyng
a&iac, eite yia oxkonolc diaxgipiong Twv kivdlvay, EiTe ¢ pEPog piag oTPaTNYIKAG ENEVSUOEWY.

» &Tav n eiAoyf auTr) eEaAEipEl TUXOV AOYIOTIKE QGUUUETPIO NOU NPOKUNTEN and TRV anoTipnon auTwy TwWY Xpnpa-
TOOIKOVOUIKGY LECWV PE DIOPOopPETIKS TpoNo, (n.Y. 0TO avanocoPECTO KOGTES), O OXEOT) LIE XPrHATOOIKOVOUIKA péca
nou oXeTi{ovTal PE auTd, (N.X. Napdywya, Ta onoia anoTipbvTal ATy €UAhoyn atia HEOW TWV ANOTEAEGHATWY).

s dTav og XPNUATOOIKOVOMIKG HECO, EVO@UATHOVOVTAl Napdywya Ta onoia SIaQoponoIouy ougiwdes TIG TAPEITKES
TOUG potG f 0 SlaxwPIcHGE TV NAPaymYwY auTdy and Ta kUpIO XprpoToOIKOVOHIKA Péca Bev anayopeUeTal.
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3) Xpnparooikovopika oroixeia Siabigua npog nwAnon

FTNV KAaTnyopia auTr EVTACTOVTAL XPNHATOOIKOVOHIKA aTOIXEI nou Sev Exouv EvTaxOei 0 kAnoIG and TIG avWTEP®
KaTnyopiec.

O 'Omhoc £xel EVTAEE! OTHY KATNyopia auTr:

i. Opdhoya ka1 XpeweTIKOUS TiTAOUG PETABANTOU ENITOKIOU

ii. Opigptva opdioya oTaBepot) emiTokiou ekdoecwe EMNVIKOD Anpogiou, yia Ta onoia £xe1 ApOEl CUYKEKPIPEVN
andgpaon xat opdAoya oTaBepol enrokioy homwy exdoTmv

iii. MeToXEG Kal

iv. Ta pepidio apoifainy kepaAaiwv.

H xaTnyopia ouTr anoTipaTas Ty €UAoyn agia. O1 peraPohég oTnv gUAoyn akia xaTaxwpouvTal ancuBeiag aThv
KaBapn Ofan pExpl ThY NOANGA 1| ANOPEIWON TV XPHUOTOOIKOVORIKMV aTOIXEIWV, ondTE TO GUCTWPEUPEve KEPDOG
fy Znuia nou Exer avayvopioBsi athv KaBapn Béon, peTagpiperal o Aoyaplacyd anoTEAETPATOV.

O £AEYYOC ONOPEIWGNE TWV XPNHGTOOIKOVOUIKGY PETWV MOV EVTACOOVTal OE auTh Tryv KaTnyopia, SiEvepyeiTal og
KGBE nuEpopNVia GuVTAEE®G OIKOVOUIKGOV KATAOTAOEWY. Av METS Thv NUEpapnvia Tng avayvapiong Tne {npiag ané
anoypeiwon AGBouv y@pa yeyovdTa, nou odnyolv of peimon Tav RSN avayvuploBivTav noodv anopeiwong, Ta
nood auta avayvaepifovTal wg £00da oTa anoTeAéouaTta XpRong, Yovo oTnv NEpINTWaN nov apoposv opdhoya kai
Aoinolg XPEWOTIKOUG TITAOUG.

AvTiBETLC Bev avaoTpipovTal Znpieg anopeiwang oTnv NEPINTWON Twv HETOXMV Kal TeV Pepdiny apoiBaiwy keparaiwv.
SNUEIGVETAI HTI O KOVOVES anoTipnong nou avagépBnkav avwTépw dev epappolovTal HTav Ta XpnpaTooIKovopIkd
QuUTA OTOIKEID UNEICEPYXOVTal OF oxEen avTiaTabpioews. ITIC NEPINTGAEIG auTig epappolovTal, of apxég nou ava-
@EpovTal oTn onusinon 1.7.

Avarafivopnon XpnpaTooIKovoHIK®OV gToIXEiwV

AvataZivopnon XpnUaTooIKOVOUIKMV OTOIXEIWV EVEPYNTIKOU, EKTOE Napaywywy, O BIaQOPETIKN kaTnyopia anoTiun-
on¢, UNOPEi va yivel e Toug akbhouBoucg kavaveg:

i. MeTa@opd and To eunopikd XapToQUAAKIO, OTIC KaTNyopieg «BAVEIQ KOl aNAITAOEIG», «ENEvBUOEIS SIaKPATOUPEVES
péExp1 TN AREN® § « XpnHaTooIkovopika aToixeia SIaBEaipa npog ndAnen» EMTPENETAL, EPOTOV GUVTPEXOUV TNAVIEG
OIKOVOIKES CUVORKEC KAl Ta OTOIXEIQ QuTd Sev SiakpaToOvTal nhEov HE oKond TNV NAANON f €navayopd Toug aTo
AuETo PEAAOV.

ii. MeTapopd and To epnopikd XaPTOQUAAKIO, GTIG KATRYOPIES «BAVEI KAl ANAITATEIC? ) «XPNECGTOOIKOVOLIKG OTOI-
¥eia S100¢mipa Npoc RMANOR ENITPENETA!, £GOTOV Ta OToIKEIa NANPOUY Tov OpPIod TWV SAVEIWY KAl aNOITHOEWY
Kkal undapxel npdBeon StakpaTnong Toug oTo apsgo péAkov iy péxpl Tn AREN Toug,

iii. MeTagopd ané Tnv katnyopic Twv 310BECILWY NPOG NMANCN XPHATOOIKOVOUIKGY GTOIXEIWY OTAV KGTNyopio
«BAVEIQ KA1 ANAITAOEIC» EMTPENETal, EQOTOV Ta OTOoIXEID NAnpolty Tov opicpd Twv Saveinv kal ARAITACE®Y Kal
undipxel npdAcon SlakpdTNONG Toug aTo dpeco pikhov i péxpl T AMEN Toug,

iv. MeTapopd and Ty Katnyopia Twv SIABE0IKWY NPOS ROANGN XPNHATOOIKOVOHIKGY OTOIXEIWY, 0TV KaTnyopia
«enevBUoEIC BlakpaToipeveg péxpr Tn AREN» EmiTpéneTal, epdoov Ta OTOIXEIQ NANPOUV Ta GXETIKA XOPAKTNPIOTIKA
kgl undpxe npoBeon kal BuvardrTnTa dlakpaTATER Toug Péxp T AREN.

MeTapopt and Tig enevBUoelg nou Stakpatolvrm péxp Tn AREN 08 GAAEG kaTnyopieg, Sev emITpéneTal, EKTOG av
undpEel ndAnon onpavTikod nacooTol afloypapwy ondTe Ta aEidypaga Nou anEPEIVAY UNOXPEWTIKG HETAPEPOVTAl
oTa S1abtaipa npog ninon aBidbypaga. Egdgov cuvTpElel n ev Adyw nepintwaon 3ev enmpénsTal ny kataragn aglo-
ypOpmv 0TV kaTyopia Twy Slakpatodpevey PExp! TN ANEN yia TouAdyioTov Boo £,

O 'OpIAeC Ekave XphAon TwV ENITPENOPEVWY avaTaEIVOPROE®Y, TWV NEPINTOGEWY ii KAt iv aveTEp® 6NWE REpAITEPW
avaAlETal oTIC onpeingEig 17 kal 18,

ArgKonn avayvopiong
O 'OpiAog npoRaivel oTn diakonf} avayvapiong XprHaTOOKOVOUIK@Y oToIxEiwy Tou EvepynTikod 6Tav:
» Exouv AREEI 01 TAUEIGKES POEC TWY XPNHATOOIKOVOUIKGMY OTOIXE WY

» drav peTaPipalel To oupBaTiké dikaiwpa €ioNPAENG TWY TAEIIKGOV POWV GNO TG XPIHATOOIKOVOUIKG GTOIXEIQ KO1
TauToypova peTafIpalel Toug kivBivoug kai Ta opEAn nou anoppéouv and autad
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+ OTav davela N ensvdLoslg oE afldypapa kabioTavTal avenidekTa slgnpafewg, ondTe kal Ta Siaypaope.

ZTiv NERinTwon cuvaihaywy nou, napd tn peTaBifacn Tov gupBaTtikoU SIKAIWUATOS yia THY EITNPAEN TV TOPE-
aKwV powv and XPnUaToCIKOVOHIKA OTOIXEIQ TOU EVEPYNTIKOY, 01 KivBUVO! KOl Ta OPEAN nou anoppéauv and aurd
napapévouv oTov 'Opiho, Sev BIOKOGATETA! N avayvapion Twy oTolxeiwv auTov. To Aogd nou EIgNpATTETA)N and Tn
HeTaBipaon avayvwpileTar wg xpruatooixovopd unoxpewan. O AOYITTIKEG NPAKTIKEG NoU akohouBolvTal and Tov
'Owio ge avaroyee guvarhayis eEaidikelovral nepairépm aTig onpeai®@oelg 1.20 kol 1.21

ZTnv nepinTwon cuvaAlayv Pe TG onoieg o OuiAog oUTe S1aTnpei aArd oUTe kai peTafiBale Toug kivaivoug kal Ta
omEAn nov anoppiouv and Ta XpnNUaTooIKOVOUIXA aToixeia, aAAd SlaTnpei EAeyxo €n’ auTwy, TOTE qutd e€akolou-
Bolv va avayvwpilovtal aTo fabud Tng ouvextldopevnc avapiEng Tou Opilou, Av o Owhog dev Siatnpei Tov £Aeyxo
TWV oTOEIWY TOTE BIGKONTETAI N avayvapIan TOUG ka1 ot BEon Toug avayvwpilovtal SIakpITa Ta aToIKEiQ EvEpYR-
TIKOU Kal UNOXPEWOEWY Nou dnyioupyalvTar f S1I6TnpolvTal KaTd Tr peTapifacn, Kard Ty nuepopnvia ouvrdEewe
TWV OIKOVOMIKWY KaTAOTATEWY GEV UNfpyav avaAoyes cuvaAhayic.

1.7 NMNapaywya XpnParooIKovOUIKa HECa Kal AOYIOTIKI) avTioTadpiong

Mapaywya €ival T XpNPATOCIKOVORIKG PEca Ta onola aTnv évapEn Toug xouv aguviABug Wkpn A undevikn akia, n
onoia oTn guveéxela yeTafalheral avihoya ye Tn PYETaPoAf NOU TNUEIDVETAI OE KANOIO UNOKEIUEVO TTOIXEID HE TO
oncio ouvdéovTal {cuvalhaypa, emTokia, Seiktn i GAAn peTapAnTn).

‘Otav To napdywyo anoxrd BeTikh aia, avayvwpileTal wg oToixEio Tou EvEpynTIKOU, EVG avTiBeTa, oTav anokTd
apvnrixn akia, avayvupileTal wg OTOINEID TWV UNOXPERTEWV.

Ta napdywya xpnciponololvTal €T yia gkanols avTIoTABUIaNC, EiTe yia okono(g epnopikodc.

'Oha Ta napdywya ave&apTnTa Tou oKoNow yia TOV onoio npoopifovral, anoTipavTal aTnv g0Aoyn adia Toug,

ZTnv NEPINTWOT NOU NApAYWYa EVOWHATOVOVTAlI OE OAAG XpNUATOOIKOVOUIKA pEca, n.y. opdhoya, Savelo, kara-
8tgeig, SavelakEG UNOXPEWCEIG K.AN., TA onoia dev anoTipmvTal aTny evioyn afia péow Twv anoTehedpdTwy xai
TAUTOYPOVA TA OIKOVOUIKA XApaKTNPIGTIKG Kal ol KivBuvol nou anoppéouy and Ta napdywya Sev ival aTeva guvde-
OEpEVA HE TO QVTIOTOIXO XAPAKTNRIOTIKG TV KUPIWY XPAUAOTOOIKOVOUIKAY HETWY OTA ON0I0 EVORUATOVOVTA, TOTE
unoypewTikd diaxwpifevTal, anoTipavTal oTnv euloyn akia kal cupnepihapfavovtal 6Ta napdywya XpHUaTooIKovo-
piKG pEoa EVEPYNTIKOU f} UNOXPEWCEWV.

ITIC NEPINTWOEIS NOU NAPAywya EVOMPATOVOVTAI UF XPriaTOOIKOVOHIKG PETO NOU GROTIRWVTAL OTnV eUAoyn akia
pégw Twv anoTeheopdrwy,  peraBoln Tne edhoyng akiag Toug nephapBaveral oTn ouvoliki LeTaBoAr Tng edAoyng
afiag Twv gv Adyw XpnHATOOIKOVOUIKMY HEOWY KOI KATAXWPEITAl 0TA ANOTEAECUATA XPNUATOOIKOVOUIKGY NPAEEwY.
To napdywya npaidvra xpnoigonotouvTa oTa nhaica diaxeipicewg EvepynTikoU-nadnTikod kar oUppuva navra pe
TI§ KaTeuBUVTpIEG 0dnyieg, ol onoieg didovtal and Trv EniTponn Ataxeipioewg EvepynTikoU-NMadnmiked (ALCO).
EnminAgov, o 'Opidog XpNoIPONOIEI TA NApAYWYa Yia Tnv anokdpon kepdiv and Bpaxuxpoviec HETABOAES TNE ayopdg
Kol navTa p£oa aTa nigiola avaAnpews kivdlvay nou TiBevral and Tnv appddia Enrponn Ataxelpiosws EvepynTi-
kou-NadnTikod (ALCO).

Q1 Siagopic anoTIMACEWS NoU NPOKUNTOUY and Ta avwTépe Napdymya NpoidvTa kaTaxwpolvTal aTa anoTeAéopata
XPNUATOOIKOVOUIKGWV NPAgewy.

‘OTtav o OpiAcg xpnoigonolei napdywya yia avTiordduion, npopaivel kard Tnv EvapEn oE enapki TEKUNPiwon TS
oxéoswg avrioTadpioews, kaBaG KAl ge EAEYY0 TNG anoTeAeopaTikdTnTag Tng avrioTadpiocwe. O £Aeyxog Enava-
AapBdveTal gg kKABE nUEPORNVIQ CUVTASEWE TWY OIKOVOINKGY KOTAGTATEWY,

Aieukpwvilovral iBrairepa Ta eEnc

a. Synthetic Swaps

H puntpixn eTaipia {Alpha Bank), npokeipévou va auEhoel Thv anddoon Twy KATABE0EWY GE emALyuévous NEAATEC
THG, XPROILONOIEI TOV pnXaviopd Twv Synthetic Swaps.

Meratpéne dnhadi Tic kaTabéastg and Eupw oe JPY 1y dAAo vopiopa kar napdiinha, yia Tnv kdAvyn Tou ouvolAay-
paTixol kivdivou, npoBaivel og npoBeopiakry ayopd Tou OXETIKCD vopiopaTog.

To aneTéAeapa, To onoio napdyerar and Trv npofeopioxr npdEn, Siaondral ot TdKOUC, 01 oNeiol NPOCTIBEVTAI OTOUE XPE-
WOTIKOUE TOKOUG TV KaTaBioswy, ouvahiaypaTikig SIa@opég kol AoING anoTEALONATA XPNUATOCIKOVOLIKMY NPAEEwY,
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B. Swaps guvallayparag (FX Swaps)

Ta Swaps auTd XprigiponololvTar wg £ni To NAEiOTOV yia TRV avTioTaBpon Tou KIvBivou, o onoiog NPoEPXETal and
kataBégeig kai Savera Twv NEAGT®V.

Mo Ta ovoTépw Swaps Bev UNAPXEI ENGPKNG TEKPNPIWON YIa TNV £pappoyR AoyIOTIKAG avTIoTABUITENG KA yia TO
Adyo autd evTAgoovTal OTNV KATNyopia Twv ePnopixmy Swaps.

To anoTékeopa To onoio napdyeral and Ta napdywya autd, Slaondval g TOKOUG Kal QUVAAAQYHATIKES Siagopic,
npokeévou va undpEel avTinapdBean pe Toug TOKOUG kal TIG cuvalAaypaTikeG Siagopég, now napayovral and Tig
KATOBEOEIC KQI TIC XYOPNYNOEIC, KABWC KAl o€ hoiNd anoTEAETUATA XPNUATOCIKOVORIKIDV NPAZEwy,

AoyIoTIK} avTioTa8Iong

AoyioTiK avTioTaBPIoNG sival ¢ kaBopIoAC EIBIKMY Kavévay anoTipnoing UE Toug onoioug emdiwkeTal i eEoudeTE-
pWOT TWY GNOTEAEOPATWY MOV NPOKUNTOUY THOG and To avTioTaBdpevo aToixeio 600 ka1 and To pEgo avrioTdd-
wianc, eEoudeTEpwor n onoia Sev ENITUYXAVETAI PE TOUG CUVIBEIS KAVOVES anoTipnoeng.

H Tekunpiwon kal n anoTEAETUGTIKOTNTA TV GXECEWY avTIOTABWONG anoTeAodv anapaitnTeg npodnoBiosig npo-
KEWPEVOU VA EQAPHOTTEI AOYIGTIK avTIOTABNIONC,

H Btadikaoia Texpnpiwong AsuPdvel xwpa kaTd TNV £vapEn Tne oxéocws avTIoTdBpiong, evw o EAEYXOG aNOTEAE-
opaTIkOTHTAC SiEvepyeEiTal kaTa Tnv EvapEn Kal enavaAauPAveTal KaTA TI§ npEpopnyYies aUvToENg TWV OIKOVOIKGMY
kataoTaoewv Tou Opidou.

a. AvTioTadpion evhoyng agiag

Me Tnv AoyIOTIKI avTIsTaBpIoNG TG EUAoYNG agiag evdg xpnpaTooikovopikol pEgou emmuyydveTal n efouderépmon
e peTaBoric Tne eUAoyne agiag Tou avrioTafidpevoy aToixeiou Adyw Tng enibpaong evog i} REMICOOTEPWV Kiv-
Suvwv nou avTioTadbpiZovTal

H petapoAn Tng afiac Tou pioou avTIOTABHIONG Ka1 N PETAPOAR Trig aiag Tou avTioTaBpifduevou aToIxEioU nou
otpelAeTal gTOUE KIVEUVOUS nov avTioTadyifovTal, avayvwpilovTal gTa anoTEAEoPATa XPHOEWS.

ITIC NEPINTAIOEIG Blakonrig TG OxEoews avTioTdbpang, Ta avnioTadITOPEVa XPNEATOOIKOVOIKG PEGA anoTIHGYTAl
£K vEOU, OUPWVE PE TOUG KAaVOVEG Nou ITXUOUV YIa TNV KATNYopia anoTipneng oTny onoia £xouv Ta§IvopnBei, dnuwg
auToi availiovTal oTIC onpeiwoel 1.6 kal 1.16. BISIKOTEPG yIO TO TOKOQOPA XPNHATCOIKOVOLIKA JETT, TO TUVOAIKD
nood TnE PeTaBoMig Tne afing Toug, NOU avTICTOIXEI GTO Xpovixd BtdoTapa 10X0eE ThE OXETEWS avTIOTABUIONG,
anooBéveral oTadlakd oTo anoTeAEapata, péxpt T ARER 1y Tv naAnor Toug. H andoBeon autn Eexiva and To xpo-
vikd onyeio Slakonng Tng oxéong avrioTadpiosws, PATEI ToU NpaypaTIKoU EMTOKIOU MOV UNOAQYIZETaI €K vEou yia
TO OUYKEKPIPEVE XPREATOOIKOVORIKO PEJO KOl KaTaxwpsital ota £goda A £5oda ex ToKwy.

O ‘'OpAoc, e xpHon eniTokiakay napayaywy (IRSs), avTioTaduilel kivBivous nou agopolv DAVEIOKES UNCYPEWTEIG,
opdhoya, Bavela ka1 npoBeopiakés karaBiasig aTaBepol enTokiou.

B. AvTIOTAGdUION XpNUaropoy

Me Tv AOYIGTIKA QVTIOTABUIONG TV XPNUATOPOMY £VAG XpNHATOOIKOVOHIKOU PECOU EMITUYXAVETal N pETaTponi
TWV XPNUGTOPO®MY aNd KUUAIVOUEVES OE OTOBEPEG.

To anoTeAeopaTixd pépoc TRS peTaBoncg Tng ehoyng akiag Tou pécou avmoTaBumang avayvwpilerar ancubeiog
oTnv KoBaph ©ion, evid To pn anoTeheopaTikd pépog avayvopileTal oTa anotehéopara. H AoyioTixn petaxeipion
Tou avrioTaduilopevou oToixEiou dev PeTaBAAAETaL

Agv cuvETpele NEPINTWON £QAPPOYAS AOYIOTIKAG avTIoTABPIONG XpNHATOPOGY.
y. AvTioTa8on xadapic enévduong oe oikovopiki povada efwTepiKoD

O 'OpIAog KGVOVTag Xprion CuvaAhaypaTikdv napaydywy i daveiopol, avrioTadpiler suvahhaypatikolg kivBivoug
nou apopolv kabap enévduan OF OIKOVOUIKEG HOVABEG Tou eEwTEPIKOU,

H AoytaTixt| avTioTaBpiong kabaphg ENEvBUONG O€ OIKOVOpIKY Hovada EwTEpIOU Eivar napdpota pg Tn AoYIOTIKA
avTIOTABHIONG XpRHaTopody. Zuoowpeupéva kEpdn/lnpieg nou avayvwpilovral oTnv KaBapn ©an peTagpépovral
OTa aNOTEAEOPATA PE TNV N@ANGN TG Povadoc,

1.8 Evowpara nayia oroixeia (1dioxpnoiponoiovpeva)
ITNV KaTNyopia outh nepIAapBavovTal Ta OIKONES, TA KTAPIA TwY KEVTPIKGY UNNPECIY KaI Tov KataoTnpdTtey, ol
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Bandveg npoolnkiv kAl BEATIOOEWY g€ MIgDwpiva akivaTa, ka o KiviTog eEonAiopdc, Ta onoia 1510xpRoIoRoIoU-
VTQl ano TIG £TaIpieg Tou Opikou, €ITE yIa TIG AEITOUPYIKEG EpYATIEG TOUG, EITE yia SIOIKNTIKOUS oKonoug,

Tooo Ta akivnTa, 600 Kal 0 KIVATOS EECNAITUOC NApoudialovTal GTO I0TOPIKG KOOTOG HEIWPEVO KGTA TIG CUTGWPEL-
péveg anogpéosic,

ZT0 1OTOPIKO KOOTOG GUUNEPIAQUBAvOVTal Kal ol Sandveg nou NPayHaTonolouvTal yia TNV andkTnon Twv nayiwy.

MeTayeviorepeg Sandveg enauEavouv Tnv afia Tou nayiou 1} avayvapifovral we EexwpioTd ndyio, povo otav eival
noAd miBavdyv vo npokUWouv HEAAOVTIKA OIKOVOPIKA OpEAN.

Aanaveg eNICKEVDY kAl guvTNPRCEWY ENiBaplvouv T GNOTEAECUATA THG XPACEWS NOU NpaypaTonalobvTal.

O1 anoopécslg Twv KTNplwv kol Tow efonhigpol, dievepyolvTal 010 KSATOC KTAGENG HEIOV TRV UNOASIHPATIKT TOUG
ukin, ko1 unohoyilovTar cUPpWLVO PE TN oTadeph pidodo happavovrac undyn Tn HMApPKRED TNG AVAPEVONEVNG WipE-
Apng Zwng Tou,.

H weéhipn {w avd katnyopia nayiwy £xe1 kaboploBsi wg eEAG:

« Kripa 1diokrnra: 20 £wg 33 ypdvia.

« NpooBnkeg ka BeAMwoelg o IoBwptva akivara: 1 Sidpkela Tne pobaoswd.

 EEONAIOPOG ka1 peTaPopIkd pEca; and 4 £we 20 ypovia.

O1 edapikiG extacelg Sev anooBévovral, EEeTalovral dpwg yia Tuxov anopsiwen tng akiag Touc,

MNa T Buyatpikd Alpha Real Estate D,0.0, Beograd To Sikaiwpa XpRong yac £n'0dpIgTov kKaTaywpeita) oTa okonedo
ka1 Sev unohoyilovral anocBioels.

O1 unoAeippaTikéc afieg Twv nayiwv kal n weéhiun {wn Toug avanpocapudlovTal, av gival anapaitnTo, kaBe popd
nou cuyTATGOVTal OIKOVOUIKEG KAaTAoTACEIS. Ta ndyia Tou Opidou eEeTalovTal o eTfo10 BaoR yia Ev3eigei; anopei-
wWonG Kal £4v £xouv YUNOOTEI anoyeiwon nposappdlovTal oTny avakTigiun akia Toug He Io6noan emBapuvon Twv
anoTeAECPATWY.

Képdn ka Inpieg and Sabéoeig nayiwy avayvopifovTel 6TA anoTeAéopara ¥prosns,

1.9 Enev3Uoscig O£ akivinTa

Itnv katnyopia auth o 'OIkeg £xel evTaker kThpia 1) THARGTA KTNPiGY KG1 TNV avaAoyia Toug £ni Tou aikonédou, TG
onoia EKPITOMVEL PE AEITOURYIKN pioBwaon.

1 enevdUoEelg oUTEG, avayvepilovTal apyikd GT0 KOOTOG KTHOLWE Toug, npocavinpévo pe Ta £Eo8a nou oxetilovrol
HE TN guvahAayn yia Tnv andkTnon Touc,

MeTd TV apyiki) avayvopion anoTipmvTal gTo KAGTOS KTHOEWS, PEiOV TIG GUOCWPEUPEVEG ANOTRECEIG KAl TIG TUXOV
ougowpeupives Inpies and Tnv anopsiwon Tng atiag Toug,

Aandveg ouvTNEROEWY KOI EMOKEUGY TV ENEvBUTEWV OE aKivnTa, avayvopilovTal oTnv KaTaoTacn anoTeAs-
opdTwy,

Tia Tov unohoylopd Twv anooféoewy, n weEiipn {wh Toug éxel kaboptoBei ion e auTr Twv IBI0XPNCIpONOIOUHEVEV
QKIVATWY Kal xprioigonoigital n oTaBepry péBodos,

1.10 Ynepa&ia ka1 Aoina guAa nayia oroixeia

Ynepakia

H unepakia avrinpoownelel Tn Siapopd peTakl Tou kaTaBAnBEVTOG TIHAPATOS KAl TG avaioyiag eni The ebAoyng atiag
Twv oTorxelwv EvepynTixoU Kai Ynoxpe@aewy Twv eEayopaldpeviov ETAIPIDY, kaTd Tnv NHEPOUNvia eSayopdg Touc,

Q1 BeTIkéG unepakiee, nou npokOnTouv and efayopéc eTaipiv peTd Tnv 1.1.2004, katoxwpolvTal 6To Aoyapiagpd
Tou Ioohoyigpol «Ynepatia kai homnd duda ndyia oToixeia» av npdkermql yio eEayopd eTaipiag nou xaBioTaTtal Qu-
yatpik, fj oTo Aoyaptagud Tou Igohoyiopol «CcUpPETOXEG 08 GUYYEVEIC ETaIpie» av npdkerar yia enévduon os
CUYYEVEIG ETaIpIEC.

Ito TEAOG KdBE xpRoews ol avayvwplopéved BeTikég unepakieg eEeTalovral yia Tuxdv anopsinen Tng afiog Toug.

O apvnmixég unepatieg avayvwpifovTal wg £00da oTnY KATAOTAON ANOTEAECHATWY.
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Aoind duha nayia eroixeia
Irnv xatnyopia autr 0 'Omiog £xel evTager:
a) Ta duha oToixeia (kataBeTikh Paan, oxton e Toug NEAATES KAl ETAIPIKA TAUTOTNTA) NOU NpoEKuyav and Tov

eMuEptopd ToU TIPARGTOC TG eEayopacBeiong oepPikng Tpanélng Jubanka A.D. Beograd (vuv Alpha Bank Srbija
A.D.) gupgpuva pg Ta npoBiendpeva oto ANXM. 3.

Ta auka auTa oToIXEia NapakoAouBolvTal OTO KOOTOG KTRUEWE HEIOY TIS OUTCWPEUPEVEG anooBEcElg Toug. O1 ano-
opéoaic unohoyilovral pe Baon Tn SiGpkela TG weEANg {whg Toud. H weidipn {wh Toug kabopioTnke we eEng:

» Tia Tnv KaTaBeTIKA BAON KAl TN OXETN HE TOUG NEAATES OF 6 €T

« [0 TAv £Taupixn) TaUTOTATA GE 2 £T1),

B} Ta npoypdppaTa Aoyiopikou, Ta onoia napakohouBoUvTal gTO KOOTOS KTNOEWE PEIOV TIC CUCCHPEUPEVEG ano-
oBtozic Toug. Or anooBéoeig unokoyilovTal pe faan Tn SidpKeIa TNG avapevopevng wpEApng {wig Taug, Tnv onoia
o0 'Opiroc £xg1 kaBopioel o 3 £wg 4 £1n. 'EEoSa nou agopolv TR GUVTAPINCH TOV NPOYPaRHATWY AOYIGHIKOD Ova-
yvpilovTal aTo Aoyaplaopd anoTeAeopdTwy, ThG XPAOEWS GTNY onoia npaydaTroncioivTal,

v) Eunopika ofipaTa ka1 Aoind Sikatapata Tpanedikig 1I510KTRoiag, Ta onoid napakaAouBouvTal GTE KOTTOG KTHOEWS,
usiov TIC ougowpeupEveg ancaBeoslg Toug. Or anocficei unolayifovral pe Paon tn didpxela TG avauevOpEVYnS
wtMpng Lwhc Toug, Tnv onoia np Tpanela £xel kaBopiogel o€ 5 €Th.

Ta auAa NAYIa ARGTIHAVTAI OTO ICTOPIKG KOGTOG HEIRUEVO KATA TIG GUOCWPEUREVEG anooBécels, pe eEaipeon auTd
nou £xouv adplaotn Siapkea opiung Lwic, Ta onoia 3ev anoufévavral 'Oha Ta dua néyia eEeTalovral yia Tuxov
anopeiwan Tng akiag Touc,

Ma Ta Guia oToIXEIG © 'OmAog Gev unokoyilel unoieuparike akia.

1.11 Miobwosig
O 'Omiroc ouvanTel cUPBACEIC £Ni NAYiLY EITE @G ICBWTAG EiTE W¢ EKNOONTNAG,

‘Orav o1 Kivduvol ka1 Ta oQEAN Twv nayiwy novw ekUICBMVOVTA), HETOREPOVTAl OTOV MICBWTH, TOTE O OVTIOTOIXES
cupBacelc xopakTnpilovTal kg XpNUaTOSoTIKEG PITOMAEIC.

'OAEC 01 UNOAGINEG CUUPACEIC BOoBWONS XOPAaKTNPIZOVTal WG AEITOUPYIKEG HICBROOEIS.
AvEAOYQ JIE TA XAPAKTAPIGTIKG nou S1Enouv Tig CUPBGOEIS UioBwong 0 AGYIOTIKOG XEPIFPOG TOUG, EXE w6 EEAG:

a) 'OTav o1 eTaipieg Tou Opilou gival EKIOBWTEG
i» XpnpaTodoTikéc pIodHOEIg

ITIC NEPINTAICEIC GUPBATEWY XPRUaTOBOTIKAC Hiodwong, aTig onoicg eTaipia Tou Opiiou AsIToupyei WG ExpIOBWTAG,
TO QUVOAIKO Mo Twy pIoBwdTwy rou npoPAénel q cupBaon MICBGOELWNG KaTaxwWpPEiTal oTR kKaThyopia Baveia kai
ONAITROEIS KATO NEAATAV.

H &apopd, perakd The napoloac afiag (kaBapn enevduon) Twy PicdwpdTwy ka) Tou guvodiot nogod Twv Higdu-
PATWY, avayvePIZETaN WS PN SeBouASUPEVOG TOKOG KAl EPPAVITETAI AQAIPETIKG TWY GRAITHOEWY,

O1 e1onpdEeic TV PICBWHATWY PEIbVOUY THY CUVOAIKA anaiTnan and WelwaTa, EVe To XPNIATOoIKOVOIKO £6030
avayvapileTal pe Tn pébodo Twv Sedouleuptvov.

O1 anaimioeig and XpnuaTtodoTixée plodaoel eEetalovTai yia anopgiwon Tng a&iag vous, oUpgwva pe Tn Sladikaocia
Aou 1GXUEN Y10 T SAVEIQ KAl TIG GRAITAGEIC KAGTA NEAQTGY, 6NwG auTh) NEPIYPAPETal OTR onpeiwan 1.13.

ii. AerToupyikég poBRCEIG:

ITIC NEPINTAOOEIC AEITOUpPYIKGY MoBmaewy, N eTaipia Tou Opilou nov AeiToupyei wg expioBwThg, napakoioudei To
poBwyEvo ndylo wg oToixEio EvepynTikol, SIEvEpydvTag anooBEoelg Pe Baon Tnv m@EMpn {wi Tou. Ta nood Twv
moBwuATwY, Nou avTigToixolv aTn Xphon Tou woBwyévou nayiou, avayvwpilovral wg €0oda, oTRV KATNYOpIa
Aond égoda, e T pEBodo Twv Sedouleupivav,

#) 'Ovav o1 eTaipieg Tou Opikou gival MoBwTEG

i. XpnparodoTikég NOBROEIG:

ETIC NEPINTAOCEIS TUPBATEwY XprnpaToBoTIKAG Hia8wong, oTig onoieg eTaipia Tou Cuidou Aermoupyel w¢ PICBLTAE, 0
poBupévoc eEonAoude nepiaapfaveral oty avaioyn kartnyopia nayiwv, dnwe ka Ta @B1OKTTA NAYIO, EVG N OXE-
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TIKM| UNOXPEWOT NPOG TOV EKHIOBWTR, AEpIAAUBAVETaI OTIC ACINEC UNOXPEWTEIS,

Ta wobwpéva, pe xpnpatodoTikh picBwon, NAyia Kal n OYETIKA UNoXpwar), avayvapilovrdl apxika, oTn JIKPOTEPN
' afja yeTatu tng edhoyng agiag Twv nayiwy kal TG napelaag aiac TWY EAAYIOTAY UNOYPEWTIKGOV. PIgBLUATAY nou
i éxouv oupewvnBei va katapAnBolv oTtov ekpigfwri. H napoloa afia Tav NoBwpdTwv unohoyileTal pe emTOKIO
. npoeEdgpAnang ekeive nou ava@épeTal oTn oOpBacn PITBLAaEwe, f onou autd Bev avagéperar pe Bdan To niToxio

Saveigpol nou 8a enifapuvaTav N eTaipia Tou Opikou yia avTicToixn XxpnHarodaTnen Tng yia Tov idlo akono.

MeTd TNV apxIKT KaTax@phan, Ta ndyra anoaPévovtal Ppe Bacn Tnv weEAUN {wr Toug, KTOC av n Sidpxeia Tng
MIgBMOENG Eivar PIKpOTEPN KA1 TO NAylo dev avautveral va nepitABEl 0TV Karoxn Touv Opidou katd Tn ARER TG
clppacng, ondTe kal o1 anocBeoeig Hevepyolvtal pe Baon Tn Sidpkeia Tng picBwang.

Ta pioBwpara nov karafdihovral oTov expigBwTr, KaTavégovTal O HEiWEN TRG UNopéwang kat emBapuvan Twv
AnoTEAEGPATWY WG £505a £K TOKWY, e BAon Tnv TokoxpeohuTikn pébodo.

ii. AerToupyikéc pIOBROEIG:

ZTIC neEpInTddelg AeToupyikay HIcBmaewy, n eraipia Tou Qpilou nou AeiToupyei wg mobwrrg, dev karaxmwpei To
HioBwpévo naylo we oToixeio EvepynTikod, avayvapilel 8g, we £Eoda, 0TV kaTnyopia yevikd SoiknTikd £50da, Ta
noad TWY WoSLIATWY NoU AVTICTOIKCUY OTT XpNRon Tou pioBaudvou nayiou, He TR pEdodo Tuv Scdoulcuptvav,

1.12 AopalioTiIKEG JpaocTnPIOTNTES

a) AG(PAAICTIKEG NpoBAEYEIG

Ot aoQaroTIKEG NPOBALYEIS avTINPOoWNEDOUY EKTIPAOELS YIa TIC HEAAOVTIKESG €kpogc nov 8¢ npokiwouy and Ta
aopahMoThpic cuppohala Tou kKAGSou Jwng kal Twv KAGdWY YEVIKWY aopalicewv. AlokpivovTar Ta akdiouBa €idn:
i. Ma@npaTtikég npoPAEYEIg

01 aopahioTikeG NpoPAEWerS yia Ti¢ anAég aogarioeig Long (N.x. ankéc, pIKTEC aoalicel;, aopaliceg Npododuv)
unoAoyifovTal wg n Siapopd TS avaAoyIoTIKNG napoloag atiag Twv UNOXPEMTEWY NouU £XEl avalaBel n eraipia kal
TWV UNOYXPEDTEWY TOU GUPBaAlopEvou.

O1 unohoyicpoi dicEayovra) CUMWVA PE TNV EYKEKPILEVT and Tnv appodia apxn Texvikn paan (nivakag OvnoipdTn-
Tag, TEXVIKS ENTOKIO) KaTA TNV £vapn Tou cupBoAdiou.

Trriv nepinTwon nou SlanigTaveTal npia kata Tov £AEYX0 ENAPKEIAS oxnpaTileTar Emniéov npdBheyn.

ii. NpoBAdweig yia pn 3edovAevpéva aocpaiioTpa

AvTinpoownelouy To pépoag Twv kabBapiv eyyeypappévay acpaligTpuv nou KaAUnTel kat’ avahoyia Tnv nepiodo
and Tnv nuepounvia clvtagng Twv OIKOVOUIKWY KATAoTacewv péxpl TN AREN TG nEpié3ou yia Tnv onola £xouv Ka-
Taywpnbei Ta eopdhioTpa aTa Eooda Tng eTalpiag.

iii. NpoBAéyweig yia exkpepeic anoZnmaceig

AgopoUlv unoXpe®acIg yia {npieg nou £xouv oupBei kar avayyeABei ahha dev dyouv e5o@AnBei péxpl Tnv nuepopnvia
oUvTaENG Twv OIKOVOIK®MV KATAOTAGEWY. ZXnuarifovral ye Tn pédodo «@pdkeho Npog PpAKEAD» KATONIV UNOAOYICHOY
TOU X60TOUG KABe Znuiag wE PAGN TO UNAPXOVTA OTOIKEId (NPpAYPATOYVWHOOUVES, 1OTPIKEG EKOECEIC, BIKAOTIKEG
anoPAaoElg K.AN.) KaTa TRV NEEpOURVIa aOVTAENG ToU IgoAoyIGOD,

NpoBAtyeig £xouv eniang axnpaTiobei yia {nuiec nou éxouv oupBei ctpguwva e Tn oTaTioTikd epneipia, aAla Sev
£youv avayyeA8ei péxp Tiv nepopnvia givtaEng Twv alkovopkav kataotagewv (IBNR) pe Bagn 1o skTiphpevo
péGo K6oTOG Znuiac.

iv. MpoBAtyeig yia acgaliceig Zuorng dnou o acpaliopivor pEpouv Tov enevduTikG xiviuvo
AvayvwpilovTal 0TI aNAITEIG KOl TIG UNOXPE®AEIg we n TpExoucd atia Twv ouvdedepévav enevd)oewy.

B) Avayvupion 063wV

Ta goda and acpditsTpa Tou kKAGSoU g kaBdg ke Twv KAABWY YEVIKGY ao@aiioewy avayvapifovral kata Tnv
fiuepounvic noy kaBioTavTal anaiTnTa.

y) Avraogdaiian

Ma 1o avracpdiiorpa keBwE ko TIg npafAéyeis nou avaioyoly oToug avracpalioTég akohouBalvTal Goa npoBAe-
novTal and TG avTioTOIKEG AVTAGPANOTIKESG CUBACEIC,
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3) Alaywpiopdc npoidvrav

SUpQwva pe To ANXNM 4 Tg gupBdAdia, Ta onofa Bev neplAappdvouy TNy kGAuwn SNPAYTIKOD ACPAMOTIKOU KIvDU-
VOU, XapakTnpilovTal €iTe G ENEVBUTIKY EITE WG GUPBOAAID NaPOXTIG UNMPETIDY, ONOTE N AOYIOTIKI) TOUG HETAXEIpI-
an kehbnTeTal and Ta AAN 32 & 39 yia Ta XeRuaTooIkovouikd péca kay o AAN 18 yia Ta £goda.

Erol, Siaywpiotnkay and TIS a0QGMOITIKES EPYATIEG:

i. Ta atouikd cupBaraia unit-linked pe pndevikd acpahifopevo kepdAato

ii. Ta opadika cuvTalodoTikG quuBdiaia Biaxeipiong unit-linked

iii. o1 CUPB&CEIC NapoxNG UNNpPETIGY Nou apopoUv anil) SlapccoAdBnon (ny, odik BofBeia kal epovTida aruxh-
paroc),

£) 'EAgyx0g sndpks1ae npoBAspewy

To ANXM 4 anarrei Tn iEvEPyEa EAEYXOU YIQ TO GV OI GVAYVOPICHEVES GOPARITTIKEG NPOBAEWES, peiov Ta pn be-

Boukeuptva £503a NPOOKTNONG, Eivat ENGPKEIS YIO TRV KAAUYN TWV UROYPEWCEWY NOU anopptouv and Ta acpak-
oTApla guuBsiaia.

ITTv NEPINTWON GNoU BIaNITTAHVETA! UGTEPNON Twv NpoPAEwewy auTay, oxnuatiieral toonoon npdpAeyn oe Bapog
TOV GNOTEAECHATHV XPRTEMG.

H peBodohoyia nou papudoBnKe yia Ta npoidvTa Tou khadou {whg Pacicdnke 0TI TPEXQUOES EXTIHROEIS TWV PEA-
AOVTIKOV XPUGTOPOMY Gnd Ta ag@alioThpia cupBoAaia cupnePIAQEBavOPEvey Kal Twv NpoBAENOpEvaY £56BLV
Siayeipianc nou cuvdiovTal pE autd. O1 ekTIPRGEIC aTRPIXBAKAY OE UNOBECEIG NOU avTavakAalv TIG TPEXOUOES
GUVBRKES KAl apopolv NAPAPETPOUG ONWG, N BVNOILOTATA, 1) AKUPWOINOTNTA, TO NOCOTTd pETABOAS Kal N kaTa-
VOpI) TwV SIaYEIPIOTIKGY EEOBWY, 0 pUBHOG BETABOARG TOU KOOTOUG TWV VOOOKOUEIaKk®Y KaAUWEWY, kaBwe eniong
Kal TO EMTOKIO NPOSESPANGNG, STOV UNOAOYITHO Tov HEAAOVTIKMV podv £XOUV eNignG ANGOE undyn o1 Eyyunpeves
anoBOUElS NoV NEPIEXOVTAl O£ OpIOREvVa oupBoAaia.

fia Tv eKTiPNON TNG ENAPKEIGS Twv ANOBEPATWV TWV EKKPEPGY NV £appodcbnke n pebodog Twv TPIYOVOV
(chain ladder/ link ratic), n onoia Bacileral aTAv undBeon 6TI o1 axEoEl; avahoyiag nou ioxuoav kaTd To Npéaparo
napeh8dv, PETOEY TWV NOOGV TWV GWPEUTIKGY {pmv (EKKPEPMV ka1 nAnpwBEelowv), Ba enavaingBouv kar gTo
péAhov. ia Tn SIEVEPYEID TOu GXETIKOD EAEYXOU XpnoiponoInBnkav GTOIXEIa TAG TEAEUTAIAE NEVTAETIAG.

1.13 Anopeiwon daveinv

Mo TOV UNOAOYITHA TrC anopeinong Tmv Saveiwy, o ETapieg Tou Opilou Sievepyolv o€ kdBe npepoynvia ouvTaiewe
OIKOVOUIKGY KATAOTACEWY, £AEYX0 anopeinong (impairment test), cUNGWVA Y TIG YEVIKEG apytc kal T PeBodoloyia
foU NEPIypapovTal oTo AAT 39 KaI OTIG OXETIKEG PE QUTO OBNYIES EPAPHOYNG.

EidikdTepa, n 0An Sadikacia nepidapfBdavel To akdiouBa Pripara:

a. KaBopiopdg Tov cupBavTev nou anotsAolv To évaudpa yia 11 Sievépyela eAEyXou anopsinong
(trigger events)

Ta Bavela A of ARAITHOEIC, GTIC ONOIEC UNAPYOUV KABUGTEPNUEVES OPEINEG NEAGTOV GNG KEPAAALO ) KAl TOXOUG NAVW
anod 90 nuépec, anoTeAoly yia Tov ‘Opiio, To PeYAAUTEPO OE GYKO HEPOG TOU XapTOGUAAKioy, OTO 0noio ENKEVTPQ-
VETAI KUPIWG 0 EAEYXOS anopeingang,

'EAEYXOC GNOMEIWONG PNOPEL va YiVEl ENiONG Kal YIa KABUGTEPHOEIS HIKPSTEPEG and 90 nuEpes, f akdpa Kal ovav dev
undpxouv KaBOAoU KaBUCTEPAOELIS, GTav:

i. Exouv apyioel oe Pdpog Twv SaveloAnnTy, SIGBIKACIES aVAYKATTIKAG EXTEAEONG UE EMaNELBOUTES TPITEG NPOC
Tov ‘Opihe Tpanelec f| AAoUG NIoTwTES 1} Exouv Eekiviiosr Biadixagieg puBpicEng TwY OQEIAGY PE ENAXOEOTEPOUG
yia Tov ‘OpAo 6poug i

ii. £xouv NEPIEADEI OE YVOON Twv ETAIPIGY Tou Opiiou, NAnpogopieg yia enideivwon Tng ¥pnuaToolkovopixng 8éong
TV MoTobywv (PEiwon nwARcEwv f nepiBwpiou pkTol KépSoug, Helwan kepd@v K.An.) i GAAa yeyovoTa (kfpugn
O€ NTOXEUOT, TuXaia YEYOVOTa Onwe NANKKUPA, NUPKAYId K.AN. OTIC EYKGTAGTAOEIC TNG EMIXEIPNONG), AOU GUVE-
Bnoav peTd TRV nuEpounvia TG apyIikiG avayvaepiong kal Ta onola ekTIPATAS om Ba &youv £RiNTWON OTNV CHAAR
efunnpéTnon Twv daveiwov.

Tehoc, EAeyyoc anopeiwong Sievepyeital o8 XpnpatodoTioelg nou éxouv yivel o8 khddoug Tng oixovopiag n ou-
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YKEKPIREVES YEQYPOMIKES NEPIOXES, Nou Exouy apyioel va epdavilouy npofAipaTya, To onoia avepinoav WeETd Thv
RUEpONNVia TNG apyIKNG avayvwpiong Twv daveiuv,

B. Kaditpmon kpuTnpinv yia Tov £Aeyyo ot atopikn Baon f; o€ eningdo Yaprogulakiou

To Uog Tou YeVIKOU EYKEKPIPEVOU opiou, o€ ENinedo pepovwpévou neAdTn 1 Opidou cuvdedepévwv nekaTwy, ano-
TeAE yia OAeg TIC eTaipieg Tou Opikou, To Pacikd KkPITAPIO Biaxwpigpol Yia TO v 0 EAEYXOS TRG anopeiwang Ba
yiver og aTopikf) Baon, 1y O€ eninedo YapToguhakiou.

Ma Tov akpiBr kaBopiopd Tou noool oe kABe etaipia Tou Ouikou AfpOnkav undwn napayovreg onweg n olvlean
TOU apTopuhakiou, 01 GUYKEKPINEVEG CUVBNKEG 0E kKdBE ayopd, dnwg eniong kar N kTnBeioa PExpl oruepa epneipia,
000V apopd Tov EAEYYO KaI TNV £V YEVEI DIGYEIPION TOU XAPTOPUAGKioL.

EidikdTepa yia Tn pnTpIKR Tou Opikou ALPHA BANK, To onueio Siaxwpiopol anoTeAe To nogd Tov € 1 exar.

v. Kafopigudc Twv YapTopuAakionv He kowva xapakrnpioTika Kivdovou

ITIG nepINTWoEIS nou pe Baan Ta Opia Twv daveinv, 0 £AEYX0G NPENEI va yivel g€ eninedo XapTOYUAGKIwY nou gp-
@avilouv KoIvd YopakTnpIoTIKG, doov apopd THY eKBRALGR Tou NICTWTIKOU Kv3Uvou, ol opades YapTopuAakiny
gnikEyovTal pe kpiriipia:

i. 71 Zwveg KABUOTEPTEWY Nou npokUNTouY BACE! TWV NPEPGY KABUCTEPACEMC TOV SAVEIY KOl TWV anaIThiosmy
ii. TNV kaTnyopia Tou Saveiou (katavorwTikd, Sdvela PE NIOTWTIKEG KAPTEG, OTEYAOTIKG K.An.), av npdkerral yia
davein o 1BIwTN

Ot eTaipieg Tou OpiAou TRpoUV ECWTEPIKA UTOIXEIO YE NEPITOOTEPN GTATICTIKT QVAAUCT Kal £pGoov and Ta 10TopIkd
debopéva Tekpnpiwbei n avaykn, npofaivouv o€ NEpAITEP® avaluon f o€ cUPNTUEN XapTopuAaKiwy,

3. M=OoloAoyia NpodLYYIONG TWV HEAAOVTIKAV TAHEIIKAV poaV OF anoyeloUpeva Savela

0 eTaipieg Tou Opikou Exouv Snuocupynael Isxupn Baon pe 1I6Topikd Bedoyéva el eTwv, Nou nepiAapfavel ta nogd
nou TEMKG anousiodveral n afia Twv daveiny (Loss given default - LGD), peTd Tnv ohokAnpuan Twv Stadikaciov
avaykacTikng EXTEAEONG A AAAwY PETPWV fiou AapBavouy, oTa nAqioia Tng npoonabeIag yia TNV Kavonoingn Twy
anaiTioewv Toug and Baveia kal agol An@Bouv undyn ol naorg PUosws Evoxikee kAl eunpdypateg eEaagaliceis
eni Twv daveiwv,

Me Bacn Ta dedopéva auTtd, unoloyileTar To Uyog TNG anopcinang TG00 Ot aTopkd eningdo, 600 kal og €ninedo
xapTogpuhakiou, agol Sobei ot k(B pof n SiGoTacn Tou Xpovou.

H avaywyl) Twv TOPEIGKGY poWV GE NAPOUTEG OFIEC YIVETA! HE TO apXIXG EMTOKIO TS NPAYRATIKAS anddoong,

€. EKTOKIOUOG anopEIOPEVIV SavEiny

'OAa Ta anopeiwpéva ddvela exTokifovTal Pe To apxIkd ENITOKIO Tng npayuaTikAg anddoang (effective interest rate)
unohoyIZOPEVO OTO KEPAAQIO MOV £XEI ONOUEIVE! METH TNV anopeivan.

or. XeIpiopdg TwvV noodv anopsinong

Ta nogd Twv Anopeldewy TNPOUVTAl OE unoavTiBeToug Aoyapiacpols npoBifyenv (allowance accounts) péxpl o
‘Oprhog va anogagiogr TNy oploTiKi 31aypagn TwWyY NOGHV QUTMV.

Z. AvakTiioerg / eronpakeig nogwv o8 anopeIwBEvTa daveia

Av HETA TNV NUEpoNVia TNG avayvapiong T Znuiag and anopeiwon Aapouv xpa yeyovdTa, nou odnyolv o pei-
won vwv Nn avayvwploBEvTwy nogdv anopsiwong N elonpayBolv nocd and Siaypagévra Saveia, Ta nogd aurd
avayvwpilovrar oTa anoTeAéopara XpHosns.

1.14 AvaBaAAdpevn popoloyia

AvaBaiiapsvog @opog eival o popeg nou Ba nAnpwdzi N Ba avaxTndei oTo PEAROY KAl OXETITETAI PE AOYIOTIKES Npd-
Ee1g nou yivav kard TN JIAPKEID TG KASIOPEVNG XpHOEwE alAd BewpolvTal poporoynTia £ooda i exneaTéa £Eoda
geAMOVTIKGV Xpfiocwv. YnohoyileTar oTig npogwpiveg dlagopéc HETAEY TG popoloyIkiig BAONE TwV anamfoewy Kal
UNOXPEMTEMY Kal TNE QvTIOTOIXNG AOVIOTIKAC Toug akiac.

O1 avaPahropeveg (POPONOYIKEG aNAITACEIS KAl UNOXPEMOEIG LNOAOYIZOVTAl LE TOUG (QOPOACYIKOUG GUVTEAEOTEG nou

avapévovTal va spapuodTolv oy nepiodo katd Trv oncia Oa TakTonom8si n anairnon f n unoxpéwon, Aappavovrag
undwn Toug PopoAoyIkoUs CUVTEREDTEG (ka1 vopoucg) nou éxouy BEONIOTE PHEXPI THY NUEPORNVIQ TOU ICOAGYITNDU,

-
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AvaBoAMOPEVES POPOAOYIKEC ANAITATEIC avayvwpilovTal pdvo 6Tav miBavohoyouvTal HeAAOVTIKG QopohoynTéa xép-
&n, anod ta oncia napéxetar n BuvatoTnTa va EKNEGOUV OI AVTIOTOXEG NPOCWPIVEG Blapopes,

O avaPaAMdpevoc (pdpoc KATAXWPEITal oTnv KatdoTaon ANoTeAegpaTwy, ) anguBeiag otnv KaBapi ©£on av apopd
aroixeia nou £xouv avayvwpioBei aneubeiag ornv KaBapr Otan,

1.15 IToIXEia evEpYNTIKOU Kal UNOXPEWOEIG GUECA CUVIESEPEVEG HE OTOIXEIG
EVEPYNTIKOU KATEXOHEVA NPOG NMANON

Nepiougiaka gToIxXEIa A opada auTy, Pali ue Tuxdy ouvSedeEve UNOKPEWOEIS, YIa Ta onoia £xE1 ANgOEi anopaan
va nwAnfoly, KaTaxwpouvTal we OTOIKEID KATEXOUEVA NPOG NWARTN.

NpokeITar ya;

» EVOOUATA NAYIa JTOKEID NoY 0 ‘OPIACG £XEI ONOKTRUEI KUPig PECW NASICTNPIGOHLY,

» gTOIXEIa Nou agopolv Thy eTaipia ToupioTika Oépetpa A.E., yia Tnv onoia Tnv 15.1.2008 enAABE cupguvia peTofi-
Baonc nooooTol 100% Twv PETOXWY TNS, Nou KaTéxel n eniong BuyaTpiki Tovixr Zevoboxiaxai Emxeipioeig A.E.

 oToIEia nou apopolv TAV Alpha AcpakaTixd A.E., To olvoko Twv pETOXMV TNG onoiag, o 'OwAog peTapiface Tnv
23.3.2007 otrv acpaMoTiki eTaipia AXA (pdvo yia Tn xprion 2006},
Npiv and Ty katdrakl Toug we OTOIXEIQ KaTEXOREVE NPOE NWANON, TA GTOIXEIO TRG KATNYOPIag QUTHG anaTIRGVTaI
€ Baan Touc kavoveg nou emBAAhovTal and Ta empipoug AoyloTikd MpdTuna nou Ta agopolv.
To KOTEXOPEVE NPOC NWANON OToIxElQ, apyIkd, avayvupifovTal oTn xapnAdTepn TiuA PETAED TNG AoyIoTIKAG Kal TNG
e0Aoync afiac apaipoupévig Tng napoloac agiag Tuxov eE68wv nou Ba npoklyouwy and Ty Rwhnon.
Onoiadinote {npia npokinpel and Tn CUYKpION, KaTaxwpeital dueca oTa anoveAéopata. H napandve nuia anopei-
wong, n onoia dUvaTtal va avaoTpagsi 670 UEAAOY, KATAVEUETAI 0TA ENIPEPOUG OTONXEID EvepynTikoU, av n npdBeon
niAnang apopa opdda aToixgiwv, Y £Eaipecn opigpévev aToiXEiwv auTig Tng opddag, dnwg opiler To NpdTURD.
Kata Tr Biadixagia katavoung Twv {nuav anopgingng, npoTa eEakeipeTal Tuxdv unepatia (Goodwill), nou avTi-
GTOIXEl GTNV OPAda Kal TUXOV UNOGAOING, NOU ANOYPEVE), KOTAVEHETAI avaAoyIKO oTa undACING GTOIXEIa.

Mo Ta ovoieia EvepynTikol ROU evTACGOVTAl OTNV KaTnyopia aurh Sev SievepyolvTal anooBioeis, EZeTalovral
dpwc, yia Tuxdv anopeiwan, KABE popd Nou CUYTACTOVTAl OIKOVOIKESG KATAOTATELS,

Képan kal {nuieg and S1aBEoEIg OTOIKEIWY QUTAG TNG KaTnyopiag ovayvmpilovTal oTa anoTeAéapara.

1.16 XpnpaTooIKOVOHIKEG UNOXPEROTEIS

Apxiki] avayvapion
O 'OpIAog, KaTa TRV GPXIKA avayvapian, anoTigd TIG XpnHaTOOIKOVOHIKEG UNOYPERUEIG 6TNV EVA0YN agia Toug, Zrnv
NEPINTWON TWV XPNIATOOIKOVOUIKGY UNOXPEROEWY NOU SEvV anoTipwvTal aThy £bhoyn aia piow Tng katdoTaang
TWV anoTEAEGUATWY, N afia KaTd TNV apXIKA avayvapion HEImveTal e Ta £§08a guvaAhaydv nou oXeTiovTal dpeca
pe TRV £kdoan n dnpioupyia Toug,
MeTayevEoTEPN ANOTIUNGN
O 'OpiAog yia okonoUS anoTipnang Siakpivel TIG XPNHATOOIKOVOLIKEG UROXPEWMTEIG OTIG AKOAOUBES KaTNYOPIES:
a) XpnaToolKovopIKEC UNOXPERDOEIS NOV anoTip@vTal oty ebAoyn akia ptow anoteieopdray
i. ZTNV KaTRyopia aUTA EVTACTOVTAl XPritaTOOIKOVOIKG OTOIXEIQ Ta OMoia KATEXOVTA! Y1a EUNOPIKOUG TKONOUE av:
« Yndipxer npdBean yia Tnv noAnen fi TNy enavayopa Toug ot Bpayl xpoviko didoTnpa, npokelpivou va afonor-
nBolv Bpaxuxpovies Slakupdvaeg Tng ayopdg, i
« Fival napaywya npoidvra nou dev anorsholv péga avTioTadiong

ii. TNV KaTNyopio oUTR evTaooOVTal ENICNE XPNHATOOIKOVOPIKEG UNOXPEMOEIS TIG Onoieg 0 ‘OpAog eNIAéyel, kata
TNV apxIK avayvopion, va anoTiPRee aTny e0Aoyn akia piow Twv anoTEAEOUATWY, OURQWVA UE Ta KQITAPIO NoU
avagépovral oTn onpeiwan 1.6 {onpeio yii).

O 'Opioc £xe1 evTAEE) OTRV KATYOPIa TWV XPNPATOOIKGVORIKAY UNOXPEWCEWY NOU KATEXOVTAI YIG EUNOPIKOUG OKO-
nolg, Ta napdywya npaidvTa nou Sev XpNOIHONoICUVTAl YIa avVTIOTABION AWV pETWV.
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Ta napdywya auTd, onwe KAl o1 UNOYXPEWGOEIS And napdywya NPoidvTa Ta onoia anoveholv pica avTioTalmang,
eppavilovTal oTIG Ynoxpeosg wg Napdywya XpnUaTooikovopikd PETA Kal 01 KAVOVEC GROTIINGHG TOUG akohoudov
0oa avaQEpovTal oTn.onpeivon 1.7. ,

O ‘Owhoc dev Exer enthéEey, katd Tnv apxikn avayvapeion, va anoTIUNCE XPnHAaTooIKOVOHIKES UNOXPEWCTEIS OTNV
g0Aoyn agie HECW TWY ANOTEAECPATAV.

| B) Xpnpartooikovopikis unoypEROCEIS NOY CNOTIHHVTO OTO avandoBesTo K6TTOS

' 01 unoype@oEIg auTES exTokiZovTal PE TN péBodo Tou npaypdaTikel ENIToKiou,

ITNV KGTNYOPIG QUTH QVAKOUV Ol UNIOXPEMOEIS NPOC MIOTWTIKG 1IBpUPATA Kat NEAGTEG, 01 OOAOYIEC EKSOTEDS Pag
Kal 01 AQINEG BAVEIIKES UNOYPENTEIC.

TNV NEPINTWAN NOU XPNKHATOOIKOVOHIKES UNOXPEMOEIS TG £V AOYW KaTnyopiag unsicépXovral g oxeon avrioTad-
Higewe, spappdlovTal eninAéov, ol ApXEC NOU avapEpovTal oTn onusiwon 1.7,

Alakoni avayvapiong

O 'OpiAog IGKONTEN THy avayvaipIon A XppRarooikavepikig unoxpéwons (ff pépoug auThic) 6Tav auth qupBarika
EXNANPGVETAl, GKUPWVETA! 1] EKNVEEN,

H diapopa avapeoa otn hoyigTiki| agia pag xpnuatootkovopikng unoxpEwang novw ekopieitar f petafiBaleTar kal
Tou avtalAdypaTog nou kavaBaAieTal, avayvupileTar oTa XpnEATOOIKOVOUIKA ONOTEAECHATO.

1.17 Npoypaupara napoxov oTo NPOCWNIKO

Zrov 'OpIAo AsiToupyolv npoypdyupata kaBopigpévaey napoyav kaBawg kai npoypdppata xabopigpévev cuvelgpo-
pav, Zra npoypdppata kaGopiopévay napaymy i rapoyl anaTehel qUVARTAGN TLY ETAY UNNPETiag kar Tou [adod
Kal Unapyesl eyyunon kahuync Tne anéd tav Tpanela.

¥ra npoypappara kabopiopévay cuvalopopwv o 'OIhog kaTaBaAAel Eva kabopiopévo, KaTa nepinTwon, nocd &1-
o@opag as évav aveEapTnTo Qopia. O 'Oihog dev £xel nepamépw unoxpéwan, voukn 1 TEKPAPTH, va KATABAAAEI
EMINAEOV EICQOPES, TE NEPINTWEN NOU © POPEAS AuTdC dev £XEI TA ANAPAITNTA NEPICUCIAKA GTOIXEIA VIO TNV KAAUWN
TWV NapoX®y, Nou oXETI(OVTAl PE THY UNNPECIQ TOU Npocswikol oTo TpéYov f 0 napehBovTa £Tn.

H unoxpéwon nou avayvwpileTal oTIG EVONOMUEVES OIKOVOUIKEG KGTAOTATEIS YIa Ta Npoypappara kabopiopéviv
napoxv, eival n napotoa afia Twv Sedoulsupivav napoyav peiov TRV ebAoyn afia TwWv NEPIOUCIAKWY CTOINEI®Y
TWV NpoypappdToy, Aappavavtag undyn npocapiioyec yia Tuxdv avaioyioTika anotehéoparta (képdn/fnyizg) kai
KOO TOC VIO UNRPEGIEC NAPEABOVTLV ETWV,

To Gyag T unoxpéwong npoadiopileral eTnoiwg Bdoe avaoyia TIKNG HEAETNG Nou eknoveiTal and aveEdpTnTn avaioy-
aTIKN ETAIpia, XproonciwvTag T PEBedo TG npepiendusvng povadag unoypéwong (projected unit credit method).

Ta guoawpeupEva avaioyiaTikg kEpdn/Inuieg, nou npokinTouy, and Tny andkAion PeTAEU exTIHAGEWY KAt EPNEIPIAg
KuBwg kay TN HETABOAN TV XPNoIMONOIOUHEVWY avaAOVIOTIKWY UnofEoswy, KATA To pépog nou unepfaivouy To
10% Tou peyaAlTepou PETaEY Twv JeSoUAEUpEVIV UNOYpEQOEWY Kal Tng edhoyng akiog Twv NEPIOUTIGKGY OTOIKE-
wv Tou npaypayuarog, anoafivavrtol o€ nepiodo ion ye T péan evanopsvouda epydoiyun Zuh Tou npogwmked.

To kdaTog and TNV UNNpecia napehBdvTav eTLV avayvapl(eTal AUECA 6TA anoTeALopaTa XpioeEws, EKTOC av ol
peTafoiég oTn Bacn unoAoyiopol TnG napoxng eEapTawvTal and Tnv nagapovr) Twv epyalopévev oTnv unnpeaia yia
pia kaBopiopévn Xpovikn nepiodo, I Se0TEpn nepinTwon TO KOOTOG UNMPECIGc NapeABOVTOY ET@V AnoaBEveTal
HE TN ypaupikn péBodo oTn MdpKkeia ThG nEpddou auTic.

Ma Ta npoypdppara kaBopiopéviav cuveispapmv o 'OuAog KATABAAAE) si0popic, ot popeis aopalang dnpdaiou i
1BlwTikoU Sikaiou KaBWwE kal 0 AGPAAITTIKEG ETAtplEG ka1 £15IKOLUCG AOYAPIGOHOUE, O UNOXPEWTIKS £ NPOdIPETIKA Baon.
H unoxpéwon eEavTheital oTny kaTafoh) cuykekpIPEvRG £10Qopag katd nepinTwon. O1 e10popés avayvuwpilovTal oTIg
Sandveg npocwnikol epapudlovTag TRV apyn Twv dedouleuptvay. Tuxdv NPonANpLUEVES EICQDPEG avayvwpilovTal
G anaitnorn £pogov guvodelovTal €iTE PE EMOTPOYR LETPNTWV EITE PE PEiWON PEAOVTIKGY EICPOPEV,

1.18 Xopnynon SikaiwpaTeVv NPoaipEcEws, ni PETOXOV TNG Tpanelng,
OTO MPOOWNIKO Tou OpiAou

O ‘Ouiheg enBpapeder avoTepa oTEAEXN TOU, UE KPITAPIO TRV anodoTKOTNTA Toug, HE TNV Xophynon SikaiopaTwv
NpoaIpgews Eni HeToXmV TNG Tpanelne. O apIBudg Tuv napexopEvov SIKaIWUATWY, 1} TINA ka1 0 XpOvog EVAaoKRgEng
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TOUG anoQadilovTal kaTa nepinTwon and To AwiknTikd ZupBolhio evTdg Twv nAaigiwv nou Exel Eykpiver n MEvikn
ZuvEAguon.

H ebAoyn afia Touc, nou npoodiopileral katd Tnv nuepopnvia SidBeang, avayvwpiletal we apoipr (EE050) npoow-
mikol pe avTioTon abEnon anofzpatikol TG kabaphg BEong, kata Tnv nepiodo perakl §iaBeang ka eEdoknang
TV £V AOY® SikalwpaTwv. To Nocd nou KATABAAAETAI aNd TOUG KATAYOUG TwV DIKAIWHATWY kaTd TNV e5Aoxnan Toug
auFavel To pETOXIKG KEQAMaIO Ko To oYnaTioféy anoBepaTikd and Ta ekagknBivra dikaapaTa HETAPEPETAI ITOV
Aoyapiagud «Alagopa and EkBoan HETOXUIV UNEP TO GpTIo»,

1.19 NpoBA&yeig

NpopAéweic avayvwpilovray 6tav undpxel napolca VORIKMA N TEKUAIPOPEVN unoxpéwon, nou el npokAndei and
yeyovoTa nou éxouv ndn cuppei kal eival BEBaio &1 n TaxToRoinon Tng 8a dnuloupynoel pia Expor, To GYog TG
onoiag ynopei va ekTipnBei afldmoTa.

H avayvipion Tov npoBAEyemy YIVETAI 0TV NAPOUTA agia Tev XEQalaivwv Nou avapéveral va anairnBoly yia va
TAKTONOIRTOUY TNV CUYKEKPIUEVT URCXPEWaN.

O unohoyiopde Tng napolaag atiog aTnpileral g€ NpackoPAnTIKG £NITOKIA Nou avTavakhoUv TIG GNUEPIVEG EXTIY-
OEIC yIa TRV Xpovikn agia Tou XpfipaTog.

01 oxnpaTioBsiosg R8N NpoPAEWEIC PEHOVOVTAl E TA Noad nou kaTaBaAhovTal yia Tov SIaKavOVISUG TwV TUYKEKPI-
PEVOIV UNOYPEWTEWV.

To nood TNG CXNUATIONEVNE NPOPASYENC ENOVEKTILATAI O KGBE Nepopnvia GUVTAEEWS TWV CIKOVORIKMY KATACTACE®Y.
Mpophyeic yia peARovTIKEG AErToupyikee {npleg Sev avayvwpifovTar,

MeAAOVTIXG YEYOVOTQ TO Onoia pnopel va ennpedgouy To noad nou 8a anairnBei yia Trv TakTonoinoen TG unoype-
GMOEWCE YIa TNV ONoia £xe1 oxRuaTIoBEi npaBAcyr), AapBAvoOVTal UNGYN POVO GTAY UNAPXOUY ENAPKEIG OVTIKEINEVIKEG
evBeikeIC OT Ba emgupBolv.

AncInpIGOEIS nou Tuxav AapBavovral and TpiToug Kal apopolv pépog fi OAo TO Nogd TNG EKTIHWHEVNS EKporig, ava-
yvwpilovral gav aToixeio Tou EvepynTikoU, pévo dTav gival BEBata n eignpagi Toug. ETNV KaTA0TAON ANOTEAETRATAY,
T0 5050 nou apopa Ty NpdBAEYN epPavileTal cupyn@IopEvo PE To Noad nou avayvwpifeTal yia anolnuioan.

1.20 Zup@Viec NOANCNE KAl ENGVayopas kal Saveigpog TiTAwv

O 'OpiAog npopaivel 0 ayopég XPEOYPAQWY BACE! CUNPVIGY ENAVANMANGIG TWY OE GUYKEKPIHEVN NUEpOUNVia aTo
pEAAOV KaI OE GUYKEKpIPEVN TIA. Ta Xpedypagpa nov ayopdlovral pe oxond va enavanwinbolv a1o PéhAov Bev
avayvwpilovtal gav enevBloeic.

Ta nood nou nAnpdvovtal kataxwpolvTar wg Savela ka1 anaiThaeig oe Tpaneleg i NEAdTES avaioya, H Slagopd
peTaED TNG TG ayopac kal TAG TG Enavan@Ancng avayvwpileTar wg TOKog e T pEBodo Twv Sebouheuptvay,
Ta xpedypapa nou NwAoUvTa BACE! CUPP®VIGY Enavayopds dev SaypGgovTal and Tov EVOROINUEVO IGOAOYIGHS.
Epgavilovrar oav £nsvBUOEIG Kal GNOTILWVTAI GULPWVE PE TIG apxEg anoTipnong Thg kaTtnyopiag oTny onoia £xouv
evTayOei,

O1 e1onpakeIc and ThY NWANON Twv XpEoypdPuwy auTdv epeavilovTal oav UNOXPERUEIS NPOG NEAATEG iy Tpaneleq
avahoya. H Siagpopd perall Tng afiag nwAnong kar TG TIPAG Enavayopds eppavileTat wg Tokog pe Tn peBodo Twv
Dedoulgupiviry,

Xpedypapa Ta onoia o 'Opmhog Saveileral, Sev avayvwpifovTal 6Tov EVOROINUEVO 100ACYIONS, EXTOG kal av auTd
nwAnBouv G€ TPITOUC, ONGTE TO TIUNWA TNG NMARANG GVaYVRPI(ETA WG unoxpéwaon napddoang Twv TiThwy, N onoia
anoTiparal oTnV 0koyn akia.

1.21 TiTAONOIRCEIS

O 'Ouihog npoBaivel o€ TITAONOINON XpNHATOOIKOVOHIKWY OTOIKEIWY EVEPYNTIKOU , HETaPIBATovTag Ta &V Adyw oTOI-
yeio ge eTaipieg e181kol gkonow, of ONoIEG HE TN OEpd Toug exdidouv opoAvYiEs. _

Tr k&Bs ouvailayr] TITAONOIRTEWS XPNEATOOIKOVOLIKGVY OToIKEiwv EvepynTikoU eEeTaleTal i unapkn eAfyyou oty
graipia e1tkol okonol, WE BAoN Ta KpITREIa Nou avagépovTal oTn onyeinon 1.2, Npokelyévou va kaBoplaTei n)
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avayKkn EVONOIMCEWS TWY OIKOVOUIK®Y TNG KATaoTdoswy, EmnpdoBeta kal pg Ao TOUS SUMBATIKOUCS OpOUG Kal TV
oIKoVOIKSy oucia Twv cuvakiaywy, eEeTaleTar 1o av ‘Opihog Ba npoBci og Siakoni avayvapIong TWY OTOIXEIMY Nou
TITAONOIOUVTAI, CUNpMVA KE Ta OO0 GvapepovTal oTn gnueinon 1.6,

1.22 KaBapr) ®éan

'EEoda auiioeng HETOXIKOU KE(PaAaiou

Apega £Eoba yia Tnv £kdoan peToxwy, EppavilovTal JETA TV agpaipeon Tou oXETIKGU GOpou EI00BNPATOCG, OE PEi-
won Tou npoidvTog Tng £kdoong.

Alapopa and éxdoon pETOXWY vnép To ApTio

ITIG nepinTwozlg ekayopds snixsIphocwy anad £Taipicg Tou Quikou, e EkBOON UETOXMY, 01 onoieg SiSovral we avTaA-
Aaypa, n Siapopd, peTakl TnG OVOUACTIKNAG 05iag Tmv PETOXMY Nou £kBiSoVTal KAl THS XPRUATIOTRPIOKAS TOUC TIHAC,
KaTaxwpeiTal 6TO Aoyapiagpd «Aiapopd and £xkdoon peToxmv unép To dpTios,

Zro Acyaplagpd auTd xaraxwpeital kal n Siogopd petall TNG ovoPaoTIKAG afiac Twy PETOXWY Nou EKBIBOVTAI Kai
NG TipAg dlaBéosws Toug ot NEPiNTwoN auERoEWC PETOXIKOY KEpAAaiou,

‘I81EG HETOXEG

To k0OTOG KTHOEWG 18IV PETOXWV EPQAVIlETOI APaIPETIKG Twv 1IBiwv KeQahaiwy. KaBe képdoc f Inpia and Tnv
nainon 15iov PETOXMY, kKaBapd and dpeoa yia Ty guvoriayn £Eoda kal popouc, avayvwpileTal ancubsiag aTo Ao-
Yaplaopo «AnoTEAETHA €1 vEOV»,

AnoteAiopara gi1g viov

Ta nAnpwTia pepiopaTa HelwvouY TOV Aoyaplaopd «AnoTeAéopara €1g viov» kal eyypagovTal wg unoYptwan KaTa
TO XpOVO £YKPIoEWS and Tn TEVIKA ZUVEAEUON TV LETOXWV.

1.23 Tékol £¢0oda kal £é£oda

‘Ecoda km £E0da ToOKWY avayvwpilovTal 0Ta anoTehiopaTa yia 6Aa Ta XpNUATOOIKOVONIKA GTOIYEID MOV anoTIHWVTA
070 avanéoBeaTo KOITOG

H avayvipion toug yivetar pe Baon Trv apyn Tov SeSoulsupévey kar 0 npoodioplopdg Toug pe TR péBodo Tou
npaypartikol enirokiov.

H p£Bodog Tou npaypaTikoU ENTokioy gival pia pEBodog unoAoylopol Tou avandoBeoTou KIOTOUG EVOG XPNRATOO!-
KOVOHIKoU OTOIXEIOU KAl EMPEPICHOU TV £0OBuV ) 65wy and Tokoug kaTd TN BIAPKEIT TNG OXETIKACG NEPIOBOU,
NpaypaTiko EMTOKIO £ival TO ENITOKIO MOV NPOEEOQAE] AKPIBOS TIG AVOUEVOLEVEG POEC TV PHEAAOVTIKGV elonpaEemy
] NANPWPHY EVOS XPNIATOOIKOVOUIKOU PECOU PEXP TV AREN TNE JwMiC Tow fj TNV ENGHEVN NUEPOPNVia avanpogap-
poyig Tou EMITOKIOU Tou, WOTE N aio npoefdphnone va 1golTal ue Trv AoyioTikr agia TOU XPnUATOOIKOVOHIKOU
pigov quunepihapBavoptviy kal Tuxdy eE0Bwv / eaddwv Guvaihaync .

XpnpaTooikovopikd GToIKela nou £xouv anopciwdel, exToki{ovTal 6To vED, GNOMEIMPEVO NAEOV, UNGAOING ToUG HE
TO NPayparikd Toug EMTOKIO,

‘Ecoda ka1 ¢50da ek Tdkwv unohoyilovTal enigng kal yia Ta TOKoQOPA XPNUATOOIKOVORIKA PEOO NoU anoTipavTal
oThv gUAoyn aja.

1.24 ApoiBég ka1 £008a and NPOPRBEIES
Avayvopifovra oTa anoteAéopaTta kaTa To Xpévo nou napaoxiOnkav o1 OXETIKEG UNNPETIEC.

‘Eooda guvalhayrig kaTd Tn Snpioupyia evOG XpNUATOOIKOVORIKOU HEGOU NOU QNOTILATAI 6TO avanaopeoTo kdoToc,
onwc eivan Ta Savera ka) ol aNAITATEIG, KEPAAaioNoIOUVTal Kal anooBévovTal kaTta Tr Stapkeia {whAg ToU XpnpaTool-
kovouo( pégou, e Tn uEBodo Tou npaypanikol emTokiou,

1.25 AIaKONTOUEVES SPpaoTNPIOTNTES

AlakonTopevn dpacTnpdTNTa Eival éva GUATGETIKO HEPOG MIAG EMIXEIPNUATIKAG OVTOTNTAG, TO GNOIO €iTE £XEL NwAn-
B¢l, giTe &xgl YapakTNpoBel WG KATEXOUEYO NPOS NMANGY KAl AVTINPOCWNEUE!
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» pio xOpia emixepnpatikh dpacTnpidTnTa Tou Qpikou f

s gUvoho DpacTNPIOTATWY O pia yewypagikn nepioxr) AeiToupyiag §

e pia BuyaTtpiki n onoia anokTRBNKE PE GrONG T pETAN@ANOT TNG

Ta oroiggia EvepynTikol kal YRoxpe@aewv Twv SigkonTopevwy dpaaTnpioTiitwy, epgavilovral Siakpité (o pia
EexwpIoTh ypappn) and Ta undhoina oToixeia Tou IgoAcyiopou, Sixws va cupyngpifovTar peTagl Tous.

Tuxdvy anoTeAiopaTa nou apopolv TIG BIAKONTOUEVEG BPAcTNPIOTATES, Ta onoia éxouv kataxwpnBei aneubeiag
atrv KaBapry ©an, ppavilovral enigng SlakpiTd (wg EexwploTn ypapun evrdg Tng KaBapiig Otoewc).

Ta képdn i o1 {nuieg pETa and pdpo nou npoipyovTal and Tig SlakonTOPEVEG SpacTnPIOTATEG, KABWE Kal 01 TUXGV
Inuiec anopsiwong and Tn GUVOAIKR AnoTiUNGN Tou KAAdou, eppavifovral oe EEXWPIGTR ypappn TngG KataoTaong
GNOTEAEOUATMY, PETA Ta KaBapd képdn and Tig ouvexIfopeve SpacTNPIGTNTEG TNE EMIXEIPONG.

Ot OIKOVOMIKEC KATAGTAGEIC TWV TUYKPITIKGY REPIOSWY aVaPOpEVOVTal Hovo o€ 6TI aopd TAV kaTaoTaon anove-
AECUATWY KOI TOPEIOKMV POWV.

O 'OmAog kaTéTake kata T xphon 2006 Tnv Buyorpikh Tou eTaipic Alpha AcpahiaTiki A.E., n onoia anoTgholoe
GRUAVTIKO PEPOG TOU EMIXEIPNLATIKOU TopEa Asset Management/Insurance wg SiakonTtopevn dpasTnpioTATa, AoYw
NG NPOTEAaTNRC YNoYPaPriG CUNPWVIAS Yia TNV RLANGN TN OTHV acPaMoTIKN ETaipia AXA, n onoia npaypartonor-
nonke Tov Gzfpoudapio 2008.

1.26 TuykpITiXG oTOIXEIO

'Onou KpivETa! ANGPAITNTO, T CUYKPITIKA GTOIXEIA TNG NPONYOUpivNG NEPIGBOU, avanpocappodlovTal yia va Kahd-
Wouv aAAayEg oTnY napougiagn Tng Tpexouong neptddou.
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ATIOTEAEEMATA
2. Ka@apo £é0od0 anod ToKoug

And 1 Iavou'upiou £0)G

Tokol ka1 eEopoioupeva Eooda 31.12.2008 31.12.2007
Agveiwy xai aNaiTHOE®Y KaTA MICTOTIKOY 1I3pupdTwy 201.868 286.634
Aaveiwy XaI anoimTigewy Katd neharmv 3.289.190 2.615.855
Tithonoinuévwy Saveiwy 74,635
XprpaTooIkovopIKmY aToIxEiwy anaTip@pevev oTnv £UAoyn ofia

UECW ANOTEAETUATWY 7.523 10.035
Aficypapwv SiaBEcipou NpoG NWANGN XapTepuAakioy 140.852 170.030
Afloypdguv Siakpatolpevou péxpr Tnv AREN xapTopuiakiou 46,025

Napaywywy XpNUATOOIKOVOLIKMY PEGwY 636.022 313.538
Aoinoi 10.820 10.633
ZUvoAo 4.406.935 3.406.725

Toxol ka1 eEopoloGueva ESoda

YNOXpEWOERY NPoc NaTwTIk dplpara {255.019) (151.580)
YNoXpEWOEWY NPOG NEAATEG (942.971) (563.045)
QuoAoyiov EKBOCERG HAG KAl AOINDY SAVEIAKWDY UNCXPEGTEWY {683.206) (684.800)
Napaywywy XprUaTCoIKOVOUIKIY HEGWY (622.881) (310.625)
Aoinoi (104.256) {91.422)
Z0voAo (2 608.333) (1.801.472)
[KeEEpSlEacoctanoNoKs A i OGN R o052 53]

3. KaBapo £€0030 and auoiBEG Kal NPOouNOEIEg

Ano 1 Iavouapiou £wg
31.12.2008 31,12,2007

Xopnynoewv 71.650 70.140
Eyyunmikev emaToloyv 40.398 36.821
Eigaywyav - eLaywydy 15.588 17.071
MOTWTIKWY KAPTRV 83.466 54.537
Zuvahhaymv 88,389 89.214
Apoifaioy xe@aAainy 51.757 70.204
ZupBouAeuTIKGY YRNPEMWY KA1 ayopanwinolag xpeoypapuv ‘ 4955 4175

Aoméq 108.211 122.428
AL e s T e - oL . o _._.464 4m )..\ .,as‘.'r&saé'a,pstgo-‘_

4. ‘Egoda and pepiopara

Anéd 1 Iavoudapiou twe
31.12.2008 31.12.2007
Afloyplpuwy 6|c|9|-:cnucov npoc nm)\ncn . 2254

EEOVOND Fpplaws ot © v T LB gy 0 e I PR RS T N S PR T 750
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5. AnoTeAéopaTa XprnpaTooIKoOVONIK®OY npaiewv

Ané 1 Iavovapiou éwg
31.12.2008 ° 31.12.2007

TuvahhaypaTikéc Siapopic 64,378 46.732
XprpaTooikovopikhy oToIxelny ortny elhoyn afia pEow anoTEAECUATWY:
- Opohbywy (10.967) (1.676}
- MeToxmv (1.586) 4414
ADoypapav XapTopuiakiou 31a8Eapou npog ndAnor:
- Opohdywy 48.167 (38.245)
- MeToxv (31.154) 2.044
- Aoiny XpEOYPOMuV (58) 13.129
ANO NWAROEIC OUNPETOXOY 1.903
MapayGywy XpruoTooIKOVORIKGY PECWY (79.757) 54.490
Aoinwv xpnumoouxovoulxmv uécmv 2226 1.654
[ ovoror S R PTG M (5'848) e |
6. Acina £coda
And 1 lavovapiou Eng

31.12,2008 31.12.2007
AcpahaTikéc SpacTnpdTnTES 6.026 2.669
ZEVOJOYEIQKES SpaoTRPIGTNTES 41.758 47.607
Evoikia Agiroupyixng pioBwang 6.133 5773
NwARCEIG nayiwy 8.019
I\otna , 17.364

0} B R e L ity o Ly SR |

Elblxérspa Ta ¢oola and ag@oMoTIKES BpacTnpIdTNTES avahlovTol wg eEfg:

Anéd 1 Iavouaplou £wg
31.12.2008 31.12.2007

Teviki Aowpaligeig

Ac(@AMOTPa KAl GAAG cuvapn Ecoda 12,726 12.91

Meiov:

- AvTacpdhioTpa (3.986) (3.385)
- NpopfjBaieg napaywyns (1.107) (873)
- AriofnUIQOEIC ao@alIguivav (6.244) (6.395}
_Kahkuntopeve anodnpuiboeg and avraoQoNaTeg 562 109
AnoTtiisopua and yevikég acpolicag 1.951 2,367
Aogalicelg Zwng

AcmaMaTpo kal dAha guvagn) Ecoda 10.039 9365
Meiov:

- AvTacQaAoTpa (784) (906)
- NpounBeleg Napaywyng (1.254) (1.147)
- ANonuIoEL; aCPANTHEVEV (4.716) (7.325)
KaAurtdpeveg anolnpimoeg ané avreopoMoTé, o _ 790 315
Anoﬁ:h:ouo unb ampahlath {ml‘m 4. 075 302
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7. ApoiBEg kot ££0da npogwnikoU

And 1 Iavouapiou émqg
31.12.2008 ° 31.12.2007

MioBoi ka1 nuepopiotta 432975 387.535

Eiggopig xoivaovikiig acpamMaong 90.455 81380

Eviaio Tapsio Agpdhaong TpaneZotinaAAniwy 20417

'EEnSa npoypapuatwy kaBoptauiviov Nnapoyhy (©meluen 30 6.163 16.539

Aoinég eniPapiivaelg 39478 41,481
R I e S e S S RN ==V SR> 5 72]

O apiBuég Tou anaoxohouptvou npocwmkol oTov ‘Opiho katd Tnv 31.12.2008 Atav 15.619 (31.12.2007: 12.907)
aropa. EE auTiv 8.421 (31.12.2007: 7.846) atopa epyalovrav gTo ecwTepikd kal 7.198 (31.12.2007: 5.061) dtopa
gpyalovrav o1o EwTEpIkd.

Npoypaupata kaBopIgUEVIV TUVEITQPORERV

To oUvoAo Tou npocwnikod Tou Qpidou oTnv EAAGSa cival aopahapévo yia Tnv kUpia cOvTagn oTo Tdpupa Kove-
vikv Agpahioswv. EnimAigov, yia To npogwnikd Tng Tpan£lng ioxlouv Ta napaxdrw:

a) To npoownikd nov npofpxeTar and Tnv IovikA xal Acikd) Tpanela Tng EAAGDoOG eival aopaMopivo gTov noku-
gpyodoTikd popéa T.AMLATAT yia Trv enkoupikny alvradn. Z0upwva pe vopiky yvapdteuon Sev upioTaral
unoxptwon kdhuyng Tuxov EAAEIppaTwY Tou Tapeiou and Tnv Tpanela. Q¢ £k TOUTOU O AOYIOTIKOG XEIPITPOG NoU
akchouBeiTal gival auTdg Tou TapEeiou kaBopioptviy cuvelspopmv. H Tpdnela £xer vnofdie aitnon yia Tnv évragn
oTo Evigio Tapeio Acgahong TpaneloinaAAfiwy (E.T.AT.) Tou npoowniko) Tng nou €ival agpamoypivo ato Tapeio
AhAnhoBonBeiac Npoownikou Iovikig - Agikng Tpanélng ka1 dAAwv Tpanelov (T.A.MLATATY).

B) To aUvoho Tou npoowmixol Tne Tpanédng civar acpahouévo yia TNV UyEIOVOUIKN nepifaiyn oTo Tapeio Aogpd-
Mong Ynalhniwy Tpansfov kal Enixeipioswy Kowng QoeAciag (T.AY.T.E.K.Q.), To onoio eival Tapcio kaBopiopévey
CUVEITQOPWV.

Npoypappara kafopiouEvav Napoywy

AvaAuon Tav unoxpeocny and npoypdpuara xaBoployévav napoxay, yivetal otn onusinon 30.

8. Mevika J10iknTika £503a

Anéd 1 Iavouapiou ¢wg
31.12.2008 31.12.2007

AEITOUPYIKEG HIGBGHOEIS KTNPIWY 51.872 36.416
Evaixia - guvTnpocic pnxavoypagikoy eEonAiopod 25534 22124
Aandveg pnyavoypagnoews 45,536 39314
MpoBoAn kar SIoPAIoN 51,652 43736
TnAEQVIKG - Tayudpopikd 39.400 30.822
AuciBé TpiTwv 57.368 42243
Napoyn oikovopkwy NAnpopopidy and TpiToug 9.983 8.981
Eiopopd oTo Tapeio Eyyufoswg KaTaBéoewy 16.785 12.697
AoGaMoTpa 14.823 11.219
Yhikd ypagpeiou 11.334 9.834
Aandveg NAEKTPIKAG EvEpyEIag 11130 8.837
ApocifEc TpiTwV yia £5EUpEN NEAATEIOG 7.443 4713
®dpol (D.N.A., akivnTng neprougiag, K.An.) 53.468 41,968

Aoind
TEOVOAG B T

]
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9. Znpiec ANOPEINRTEWS Kal NPOBAEWEIG yia TV KAAUWN TOU NIOTWTIKOU KIVEUVOU

And 1 Iavouapiov £wg
31.12.2008 = 31.12.2007

ZNWiEG anopElOOEwS SavEinY Kal ANAITACEWY KATA NEAGTAV 601.285 206.232

ZnieC anOPEIICENS CUHLETOXNG 5.100

MeimoeIg NIy anoPeElboswe and anaiTioeg KaTa NICTWTIKGY WBpupdTwy (24) (14}

MpoRASyErS vIa TNV KEAUWN Tou moTaTikod KivBlvou and exTdg

IoohoyiouoU oToixeia {42178} 30983

Elcnpaan ano 5ICIVpCI(pEIGE(; analTncErq (22.432) (10.518)
[Euverol T T B L PR O T ) SETED |

H copapl) Emdeivioan TG MoTwTIKNAS Kplang katda To ' Tpipnvo 2008 xai n oradlaki PETagopd Tng aTrnv npAypaTig
olKovoyia, anoTeAEl loxuph £vBeign anopcinang Tng aiag Tou xapTopuiakiou Twv daveiwv.

- Mapé To yeyovog oTi Sev Lndpxouv akdua ekBRAGOEIS TG Kpioews oTrv e§unnpétnan Tou Savelakoy xapTo@uhakiov,
0 'OpIAog NpoEPn Ge enavekTipnon Twv MiBavav eV aropeinang, ol onoies, wg nocooTd ent Twv doveiwy, avép-
YovTal yia To 2008 o€ 1,13% £vavTi (,60% yia To 2007.

10. ®6pog e1003NpaTog

TUpQ@va JIE TO 10XU0V popoAoyIkd Bikaio oTnv EAAGBA, O QV@VULES ETAIPIEG POPOAOYOUVTAl TTO GUVOAIKG TOUG
KEPDI ME CUVTEAETTH 25% YIO TIG XPROELG 2007 ka1 eEnG. Me To N. 3697/08 0 (popoAoYIKOG TUVTEAEDTNG PEIWVETAL,
KaTa pio povada kat' éTog, and T xprion 2010 yia va Siapoppwdei o€ 20% yio T xpian 2014 kol epEENs.

Me To GpBpo 26 Tou N. 3634/2008 nefAiBn and Tn xphion 2007 popohoyia, HE Tov EKAGTOTE I0XUOVTO (POPOAOYIKO
guvTeAEaTr) (OrpEPa 25%) Kal gTa képBN Twv Tpanelmv, Ta onola gTo napeABov Sev undkevTo OE Yopoloyia PEXPI TO
xpOVo SIavopAC fi KEPAAAIONOIRGERE TOUg (ToKo! opohoyiakdyv Saveiwv EMNvikol Anyociou, kEpdn and nwAnon HETOYV
SIONYPEV@Y OTO XpNUaTIoTTpIo, KAN.). Ta péva ewodipaTa nou d&v UNAKEVTal OE Popoloyia yia TiG Xpaelg 2007 Kal
2008, eival Ta £005a and pepiopara, yiaTi éxouv A3N PopohoynBE] OTO Gvopd TWV ETGIPKIV ANG TIG ONOIEG NPOEKUYAY.
InpeiveTal 611, olpgwva pe To N. 3697/08, oTa epiopaTa now gykpivovTar and vevIxEG guverelgEIg PeTd Tnv
1.1.2009 napakpoTeiTal Gopoc e GUVTEAEOTH 10%, pe eEAVTANGN TNG POPOAOYIKNAG UNoYPEWTNG TO BIKaIOUYOU,

Ma Tic BuyaTpIKEC ETAIPIES KA1 TA KATAGTAPATG TnG Tpantgng, Nou SpacTnpionololvTar G€ AAAEG XWPES, Of ITXUOVTES
OVOPAOTIKO! (OPOAOYIKOI GUVTEAEDTES, Yia Ti§ XpAOEIG 2007 kar 2008, Exouv wG EENG:

Xprion 2007 Xpnon 2008

% %
Kinpog 10 10
Bouhyapia 10 10
ZeppBia 10 10
Poupavia 16 16
Jersey 20 20
Qukpavia 25 25
AouEepBolpyo 29,63 29,63
FYROM 12 10
AhBavia 20 10
Hvwpevo Bagikeio 30 28

O popog Elooﬁnuomq avaAlUETal W aEnq

And 1 Iavouapiou £mg
31.12.2008 31.12.2007

Tpéywv 126.940 156.097
AvoBaMéusvot; (1 4 754) 58 468
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Me Baon Ta opi{opeva oTov N. 3697/2008 yia Trv oTadiakn peiwon Twv GopoAoyIkav JUVTEAECTOV 0TO DIACTHHA Twv
eTawv 2010 £wg 2014, i Tpansfa kal o1 Buyatpikeg Tng eTaipisg pe £6pa Tnv EAAGSa npoipnoav e enavunohoyIoo ToV
avaBahAdpevov @opuy, Pe BAon Toug vEoUG PopohoyixoUs CUVTEAESTEG KOl OE KATAXWPNan TG GXETIKIG enidpacng
and T PEIwOT] TOUG OTIC OIKOVOLIKES TOUG KOTAOTAOLIC,

O avaBaAAOPEVOS QOPOG GTNY KATAOTATN QROTEAEOUATAYV NPOKUNTE! and Tig akOAOVOEG NPOTWPIVES SIaPOPEC:

Ano 1 lavouapiou £ag
31.12.2008 31.12.2007

AlaypagEg KOl anosRECEIg nayiwy NEPIOUGIAKWY OTOIXEIWY 3.185 7.882

DopoAoyiKi avanpogappoyn atiag akiviTwv {8.236)

Anotipnon Saveiwv 91.511 (6.844)

AIOKONHA EKTOKIGLOU SavEiWY 40.108 29.108

Anopelwan daveiwy (49.360} 27.301

YNoxpe@oelg kaBopioPEvev NapoxLv aToug Epyaldpevoug 17.508 15.454

Ynoypemoeg oTo Eviaio Tapsio Acpdhong Tpansfolnalhnhwv 11716

AnoTipnan napayoywv (84.493) (3.595)

Algpopgwan npaypaTtikol enTokiou 15.586 5.364

ANOTIHNGN UNOXPEWOEMY NEOG MOTWTIKG 1I6pUHATA K1 Savelakav

unoype@oEwy, Adyw avTigTaBIong TG evioyng agiag Toug (10.119) 9,886

ANoTiUNGT OHOAOYWY 10,067 1.838

ANOTIUNGN AQINGV XPEOYLAPWY {7.951)

METOPEPBUEVES POPOAOYIKES NI (434) 516

AOINEG NpOCWPIVEG Blaopic (43.842) (28.442)

T T N R P ST R W 2k .m;ﬁl« N ; e 2 R e - R Ry

[Fie = IR TR R TRARY) A |

O1 npoowpIveg Siagops and anoTipnon aUoAdYWY Kal hoiniv XpeoypaPwy NpokinTouv Adyw Tng popohoyiag nou
eMIBARBnke pe To N, 3634/2008.

MNapaTiBeTal kaTOTEPK GUHPWvia PETAED OVOUAoTIKOU KAl NPAYLATIKOU (POoPOAOYIKOU GUVTEAECTI:

And 1 Iavouapiou éwg

31.12,2008 31,12,2007
% %

Képdn npiv To ¢pdpo eigodrjparog 625.633 985,263

Ddpag eigodnpaTog (PopohoyiKEs GUVTEAESTAG) 22,00 137.727 22,06 217.315

AGEnon/(peinan) npoepxbpevn and:

ZupnAnpupaTikd ¢opo eni elgodnuatwy and akivrra 0,09 538 (0.06) (552}

Elo68npa prp unayOuevo oTo @opo (4,58} (28.625) (2,32 (22.856)

'Etoda pn exkneaTéa - 1,71 10.708 1.00 9,804
- Avaioyia Twv apopoloyriTwy £gdBwy oTa kEPSn XpROEmG 0,07 670

Mépog Twv apopohoyiiTewv kEpdOV Nou avaioyei aTa Slavepopeva 5 (0,03} {295)

Mpooapuoyl| OPOACYIKOV GUVTEASOTGV YIa TOV UNOAOYIOUS Tou

avafahAopevou Gopou (0,36} (2.236}

ACINES QOPONOYIKEG NPOTAPUOYEC {0,93) (5.832} 1,07 . 10520

XpnoiponoinBeioeg tpopo)\oymsq InuiEg (0,02} (99) (0, 01) (41)

o D Y i e % g z i

{D5p0siE1GoBNIaTEEHToaT

O popoloyikog ouvTeheaTnc 22,01% yia T xprien 2008 kar 22,06% yia T xpiign 2007, cival o HETOG OTABIKGG
OVOHAgTIKOC OUVTEAETAG POLOU, MOV APOKUNTEN and Tn ox£0n Tou gpopou €100duarog, Paasi Tou ovopagtikol
SUVTEAETTI POPOY KAl TWV KEPSOV Npo Pdpwy, yia kaBe pia and Tig BuyaTpIkEG eTapies Tou Opiiou.

11. Ka@apa képdn, PETA TO POPO EICOBHHATOSG, ANO SIAKONTOPEVEG SpacTnPIOTATES
Tnv 23.3.2007 uneypagpn ouppacn nwAioswg Tou 99,57% Twv petoyov g Alpha Acpaloniki A.E. otn Sisbvolg
k{pouc acpakioTiki £Taipia AXA, n) onoia kaTéxel NYETIKA B&an oTov Topda KaADWEWG XPNHATOOIKOVO Pik®Y KIvEivy
naykoayiwe.

H Alpha Bank xa n AXA unéypayav £niang pakpoxpovia anokAEigTIKn cuppwvia oTov Touéa Twv TpaneZoaapall-
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OTIKGV EpYacitv yia Tn BIABEa ac@aMIoTIKGY NPoiovTwv TG AXA péow Tou exTeTapévou AikTUou KataoTnpaTwv
g Tpanélng.

Ta anoveAéapara Tne Alpha AopakiaTiki A.E., n onoia opioBnke w¢ diakonTopevn SpaoTtnpidTnTa, YIo Tv nepiodo
1.1.2007 wc 23.3.2007 kal To képSog and Tnv ndAnar) Tne, nepiapBavovtal oTo Aoyapiacué "kaBapa képdn, PETA
TO PAPO EI003APATOE, ANO DIAKONTOUEVES BpagTnEIOTATES” Kal avaAlovTal we €ENG:

And 1 Iavouapiou Ewg

31.12.2007
‘Evoda
KaBapd £godo and Tokoug 860
Kabapd £godo and apoifiés kal npopnBeisg 409
Aoind écoda (AopahoTRA K.A.ML) 3.573
EUvolo £003wv 4,842
‘EEoda
Apoifiéc kar ££06a npoownikol (2.338)
Mevika dioknTikd EEoda (1.583)
AnooBiosig (239)
Zivoho eEOSwv (4.160)
Kepdn / (Znpieg) npiv To pope eicodnpartog
Dépoc £1008MNPaTog

Kafapd képdn / (Tnpisg) pera To popo sicodipatog
Kep6r| and 'rr|v nwAnoq qu Alpha AotpuAlchn A.E.

12. KaBapa xépdn ava HETOXR

a. Baoika
Ta Bacikd képdn avd PETOXT, RpokUNTouv and Tn Siaipeon Twv KEPS@V LETA TO PAPO, MOV AVAAGYOLV OTOUG MeTo-
youc Tn¢ Tpantlng, HE To GTABMITPEVO PEGO GO TWV UPICTAHEVIV KOIVGY PETOXMV TNG Tpanélng xata Tn Sidpkeia
NG NEPIOBOU, APAIPOUPEVOU TOU GTABUIOHEVOU IECOU GpoU Twv IBIOKATEXSPEVAY and TIG ETaIpies Tou Opiiou, Kol-
vay peToxwv Tng Tpanédng, kata Tnv idia nepiodo.
' And 1 Iavouapiov £wg
31.12,2008 31.12.2007

Képbn avadoyoivra arouc Metdyouc ¢ Tpané{ng

and ouvexi{Spevec Kal StaxonToueves dpaotnpidtnTeg 512.067 850.035
ETQOPICPEVOG PEOOC P0G UPIOTANEVIOV KOIVWOV JETOXMV 405.624.439 405.502.633
Baoixd képdn ava peToxh and cuvexifdpeveg kan SIOKONTOUEVEG

BpaoTnpIdTATEC (€ €) 1,26 2,10

And 1 Iavouapiou £og
31.12.2008 31.12.2007

Képbn avadeyotvta oroug peréyous tne Tpamé(ng

and guvext{Gueves SpacTnpioTnTES 512,067 769.647
ZTadpIouEveg HECOS HPOG UPIOTAPEVEY KOVWY LETOXWMY 405.624.439 405.502.633
Baoikd képdn ava petoxi and ouvexigdpeves SpaaTnpioTnTeg (OE €) 1,26 1,90

B. Npocappaopiva
Ta npocappoopéva képdn ava PEToxR, NPOKUNTOUV and Thv NPosappoyf Tou oTaBUICHEVOU JECOU OpPOU TWV U~
OTApEVV KOIVOY PETOXOV KaTa Tn Sidpkela Tng nepidSou yia SuvnTIK®G EKBOBNOOEVES KOIVEC HETOXEC.

H Tpanela H1EBETe PETOXEG GQUTTIG TNG KATNYOPIAC, OI ONOIEG NpoEKuNTav and yopnynBévTa SikaidUaTa NPoaIpEgEwS
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(stock options) ue OTEAEYN THC KAl OE OTEAEXT ETAIIY TOU OpiAOU, TO ONoI0 EVOGKABNKOY EVTOC TG Xpricews 2007,

fia TIg ev Adyw WETOXEC, YIVETAI UNOAOYICUAG Yia Tov Npoadiopiopd Tou api8uol TV PETOXMY nou Ha pnopoloE va
anoxTn@ei aTnv g0Aoyn akic (;To1 0TO pEoo 6po TNG XpnUATICTNPIaKNG agiag yio Tnv nepiodo), pe Baon Tnv TiPn
EVAOKAOEWE Nou guvodela To Sikaimpa npoaipéoewe. X NEPINTLON EVACKHOEWS, ANO TV NUEPORNVIa EKBOCEWS
TUV VEWV KOIVOV HETOXWY KAl £PEENG, O NPOKUNTOUTES HETOXES oUPNEPIAQUBAvOVTAl OTOV UNOACYIGHS TOOO Twv
Bagikwy, 600 KOI Twv NPOCAPHOOHEVWY KEPSWY avd ueETOXN.

O orabuiopévog HEGOC OpOg TWV UPITTAREVIOY KOV PETOXWY, ONWG unoloyileTal avTépw, CUYKpPIVETAl HE TOV
apiBud HeToX@v Nou 8a NPOEKUNTE £V TO CUVOAD TV SIKGIWUATWY NPoaIPECEWC EVOOKEITO.

Ané 1 Iavovapiou £wg
31.12,2008 31.12.2007

Képbn avaloyoivra oroug ueréyous e Tpané{ng

and cuvexi{oueve kai Siaxontduevec SpaotnpidéTnres 512.067 850.035
ZTafpiguEvog HEGOG OpOG UPITTAUEVMY KOIVAW LETOXDY 405.624.439 405.502.633
MNpogapucyn yiIa SiKaIMUATa NPOAIPECEWS 727.195
ITabuopvod PECOC GPOG UPICTAPEVIY KOIVAYY PETOXMY YIG NPOTapHOoUEVO

KEpdr avd peroyn 405.624.439 406.229.828
Npogappoapiva kEpln ava PETOXA NG ouveXI{AHEVES ka1 BIAKOMTOPEVEG

SpaaTnpibtnTeg {OE €) 1,26 2,09

And 1 Iavouapiov 2w
31.12.2008 31.12.2007

Képdn avaloyouivra oroug petéyoug m¢ Tpané{ne and cuvexi{dpeves

dpaotnpiéTnTEg 512,067 769.647
Zradpigpévog pEoog OpOG UMIOTAREVLIV KOIVEY HETOX0V 405.624.439 405502633
Mpocapyoyn yia SikawPaTa NpoaIpEcent 727.195
ITafpmoptved pioos Opoc UPISTAPEVILY KOIVEWV PETOXMY YIQ NPOGAPLOOUEVD

KEpSN avd peToxn 405.624.439 406.229.828
Npooapucapéva KEpdn ava ueToxn and cuvexI{OpPeEveS

SpagTnpioTaTeg {oE €) 1,26 1,89
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ENEPTHTIKO
13. Tapeio ka1 SiaBécipa ot Kevrpikég Tpaneleg
31.12.2008  31.12.2007

Tapeio 491410 411.539
EMITayEg EIONPAKTEES 99.212 69.052
AMabéoa o szpméq Tpf‘:nsCEq 2.860.325 2.783.021
[m. j 7,_;;7,: S Sy, ',-* Ay 5‘.‘&-‘ \'ﬁ.. S T s [ EYA5 01047, F5631612) I
Ex Twv onolwv, SEOUEUPEVES KGTGBEO’SI(; gE Kewp:xec Tponstsq (2.252.477) (1.826.958)
YnoAoino 1.198.470 1.436.654

H Tpaneda, elvar unoxpewyévn va Tnpei oty Tpdnela Tng EAAGS0G TpEXOUPEVO Aoyapiaopd, PE okond Tn SIEUKOAUY-
on Twv SlaTpanelikdy GuvaAhayay HE auTh) kal TIG GAAEG Tpaneleg, peow Tou aguaThipaTog Target (Trans European
- Automated Real Time Gross Settlement Express Transfer System).

H Tpaneda Tn¢ EAAABOG anaiTei enigng, and Oha Ta moTwTika 13pipaTa nou eival eykareoTnptva oTnv EAAGSa, va
JIaTNPoUY KATABEGEIG OE AUTI), NOU QVTIGTOIXOUV GTO 2% Twv CUVOAIKGOV KOTGBLOEWY TWV NEAATWY TOUG.

O1 KaTaBEOEG aUTEC Eival EVTOKEG, PE EMTOKIO GUTO Trg avaypnpaTodaTnans Tng Eupwnaixng Kevtpikng Tpanedag To
onoio aviABe Thv 31.12.2008 gt 2,50% (31.12.2007: 4,18%).

Taptio ka1 Tapelakd 1o0odUvapa (6nwg eppavifovral oTnv KATACTACH TAPEIOKOV POWV)

31.12.2008 31.12.2007

Tapeio ka1 BaBEcipa o Kevrpikég Tpdnelsg 1.198.470 1.436.654
Supguvieg enavanwinang Tithwv (Reverse Repos) 523.863 47874

Bpoxunpoeecusq Tonoﬂs'rqaslq o€ 01\1\5(; TpunE(Eg 1.291.303 2.307.503

14. ANGITACEIS KGTA NICTATIKAV I5pUHATOY
' ) 31.12.2008 31.12.2007

TonoBeTroelg o GAAES Tpaneleg 1.878.105 2.790.362
ARQITAOEIG and cupQuVies enavanaminong TiThwy (Reverse Repos) 523.863 47.874
Adveia o€ nioTwTIKG 15p0paTa 435.869 678.157
Meiov:

Zuoompeupsvsq QNOPEINGCEIG (7.867) (6 697)

IUgoWPEUPEVES AAICHEIDCEIG

YnéAoine 1,1.2007 | 7.683
MeTaBoAig nepiddou 1.1 - 31.12.2007 ‘
Meiwon kv anolgioens and analTioElg KaTa NIGTWTIKGY 1BPUPGTEY (utkion 9) (14)
EuvaMhaypaTikEg Siagopeg | (972)
YnoAoiro 31.12,2007 ‘ 6.697
“MeraBohéq nepiddou 1.1 - 31.12,2008 - T
Meiwon NuIdy anopsihoews and anaimigelg KaTa NISTOTIKWY ([BpUPaTEY ek 2) (24)
‘ TuvaihaypoTikég diapopes 1.194
''Ynohoino 31.12, 2008 7.867
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15. Xphyarooikovopika crrmxem unonumpavu oty equvn afia péow anoTekaopurmv ‘ '

- EHNopIKO XapTOPUAAKIo

31.12.2008

31.12.2007
KpaTikoi TiTAol 78.457 241.724
Acinai pswoTikei TiTAo:
- Eigrypévol 543 21.459
- Mn sionylévol 457 270
MeTOYEG:
- Bignyuéveg 1678 2.594

@mﬁt Feiaet L s."_}lvﬂiww- ,.;.;:rt‘aaj.g.',; PR A .:.e?i‘m‘° RS e 266.

16. Napdywya XpnHATOOIKOVOUIKA péca (anmmasu; Kai unoxpamaalq)

Napdywya via ennogikous gkonouc

a. Napaywya cuvaliayparog

Npofeopaké npakeig (x forward)

NpoBeomakéc npakeic (fx swaps)

NpdEeic avralhayng ouvaArdyporod (Cross currency swaps)
Aaiwpata npoaipeang {currency options)

AlkaiwpaTa npoaipeong (currency options) evgwpaTwpiva
OE NEAQTEIOKG NpoiovTa

IOvoho Hi SIonpayHATEUCIHOY O XPNUATICTHMO

B. Napaywya eniroxiou

Npakeic avraihayne eniTokiou (interest rate swaps)
Alkaiipara npoaipeong (caps)

Zovolo pn Slanpayparetoipayv O XpnuarioTnpio
Aikawwpara npoaipeonc (options)

Z0voAo 31anpayHaTelCIP@V GE XPNHATICTIPIO

¥. Mapaywya £ni egnopevpdrav
NpdEeig avraihayng {commodity swaps)
Z0volo pn SianpaypaTeloipoy O YpHUaTioThpIo

. &. Napaywya eni SeixkTOV
Awaidpara npoaipeong (otc options)
Z0voAo pn SianpaypdaTedoipwy 0L Xpranotipio
- NpoBeaynaka gupBaiaa (futures)
- Aikaiopara npedipeang (listed options)
' Z(volo SranpayHaTelgIUaV O XpNHAaTIOTHpIo

£. MioTwTIKG Napaywya

NpdEeig avradhayrig nioTwnko kivduvou (credit default swap)
EVOWPATWEEVEG OF XPEWTTIKOUG TiTAOUG

Edvolo pn Sianpayparedqpny 0 XpnUanioThplo

[ o oxonolc avTioraduo

0. Nepdywnyo cuvohAaypoTos
+ MpoBeouakés npdeig (fx swaps)
MpdEeig avralhayric cuvaridyparoc (Cross currency swaps)
ZOvoAo un SianpaypaTedgigov o XpPRUaTioThplo
' B- Napaywya eEmvokiou
MpdEeig avrariayng emiroxkiou (interest rate swaps)
. Zivolo pun SianpaypaTebIPwY g€ XprpanoTiiplo
| v. Mapdywya eni dsikTav
, Npdgeaic avraAhayic SeixTav (index swap)
! Zivoro pry Blunpayuntaumpmv ot xpnuuﬂcrrnplo

Fevik6{Ehvolo

Eukovn atic

OVOHAOoTIKI
akia guppolaiav ANMITACEI  YROXPERTEIG
2.417.331 101.825 97.943
3.444.037 49.595 95,481
380.931 54.369 7.850
151.341 2.246 2207
4.083 59
6.397.723 208.094 203.481
14.983.030 208.482 263.290
810.214 4.057 3.268
15.793.244 212,539 266.558
20.000 30
20.000 30
5.078 2.942 2933
5.078 2.942 2,933
10.000 423
10.006 423
1.536 59 19
6.284 34
7.820 93 19
304,445 45.521
304.445 45.521
89.522 5.882 1.696
237.831 21.865
327.353 27.747 1.696
3.124.810 24.616 285.138
3.124.810 24.616 285.138
30.998 8.542
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OVvolacTIKA Euhoyn akia

akia ouporaiwv ANQITHOEIS  Ynoypedoerg

Ay £1nop|KkoiC oroNol
a. Napaywya ouvoAAdayparoc
NpoBzopiakég npage (fx forward) 1.150.445 12.746 9.480
MpoBesopiaxéc npdEeig (fx swaps) 2.888.361 35013 44,797
NpdEei; avTahhoyneg ouvalhayuarog (Cross currency swaps) 555,968 63.655 40.104
Aikaibpara npoaipeong (currency options) 175.822 3.438 3.261
AikaiwpaTa npoaipeang (currency options) EVOWYUATWUEVG
OE NEAATEIOKG NpoiovTa 631 1
Z0veho pn SianpayHaTEu oWV O XPNHATIOTAAIO 4,771.227 114.853 97.642
B. Napdaywya eniTokiou
NpaLeic avralhaync erutoxiou (interest rate swaps) 8.199.341 161.842 136.593
AlKoibpaTa npoaipeone (caps) 616.963 2.233 1.388
ZUvVoAo un SlonpoydaTEUIHWY OE XpNEartIioThplo 8.816.304 164.075 137.981
NpoBeowaxd ouppdiaia (futures) 354.305 99 28
AlkaiiopaTa npoaipeong (options) 6.300 32
ZOvoAo SianpayRateoIYnY OE XpnUaTioThHplo 360.605 131 28
y. Nupaywya eni epnopeyparev
Npakgig avrairayng (commodity swaps) 14.410 138 124
ZUvoAo pn Sianpaypareloipwy oE XpnuanoTipie 14.410 138 124
8. Napaywya eni JeikTav
NpoBeomaxd cuppoiaia (futures) 202 1
MxaimpaTa npoaipeong (options) 383 4
Z0volo SianpaypuaTeEUCIPGY OE XPNHATIOTHPIO 585 4 1
aywya gxonoy arhf
a. Napaywya ouvolAdyparog
NpoBeopiokég npaterg (fx swaps) 137.380 j2.14
MpdEerg avrahhayng ouvahhdypaTog (Cross currency swaps) 181.895 46.258
IivoAo pn SlanpayHaTedcIHWY O XpRUaTIoTpio 319.275 12.114 46.258
B. Nupdywya emrokiou
NpdEeig avrahhayng eniTokiou (interest rate swaps) 4.083.070 2117 102.105

Z0volo un Gtanpuypursumumv [: {3 xpnuuﬂo'mpm 4, 033 070 92, 117 102 105

e EVI KD"ZUVO
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17. Aaveia kal anaITHOEIC KATA NEAATOV
' 31.12.2008  31.12.2007

151TEG

ZTEYQCTIKG: .

- Mn TiTAonomnpéva 10.822.806 11.186.669

- TiTAononpéva 2.715.262

KaravaiwTikd:

- Mn TiThonoinuéva 3.183.581 3.606.631

- Tirhonoinuéva 1.485.843

MoTwTIKES KAPTEC 1.285.118 1.092.863

Aoind 119.399 146.762

Zdvoho 19.612.009 16.032.925

ETaipieg:

Enixeipnuarikda Saveig M 29.779.390 24.771.065

XpnuarodoTikég LioBwoelg (Leasing) 1448224 1.338.340

EignpbEeig enmiyeiprpanikiey anamfoewy (Factoring) 599.888 532.640

Zdvoho 31.827.502 26,642,045

ANOITAOEIC oNd ac@aMATIKEG KAl aVTAC@aMOTIKEC SpaoTNPIOTNTES 9.950 9.494

AOINEG aNAITROELIG 531.235 228.201
51.980.696 42.912.665

Meiov:

ZUCCWPEUPEVES ANOPEILCEIS @ (1.275.994} {840.594)

it CRSDASIRTY, 1 (TR |

ZugowWPEUPEVEG ANOHEIDTEIG

YnéAoino 1.1.2007 977.249
MevaBolég nepidédovu 1.1 - 31,12,2007
ZUgCWPEUNEVEG QNOUEIRCEIS OTOIEIWY EvepynTIKOU Npo¢ noAnon (57
MeTaBoAn Tng nopouoag agiag Twy {NUKY QROPEIMTEWC 41.288
ZuvaAAaypaTikéc Siapopis (2016}
ZNUIEG ONOPERDOEWE ¥PAGEWG (nutiwon 9) 206.232
Mogd nou xpnowdonoindnkav aTnv XpAcn yia Siaypapec (382.102)
YnéAowno 31.12,2007 840.594
MeTaBoAéc nep16dou 1.1 - 31.12,2008
MetaBoAn The napoloag atiag Twv {NUIGY ANOPEIDGENC 64.453
ZuvaihaypaTikég Siapopic : (8.106)
Znpieg anopeIdoews XpROEwG (oaweuom 9) 601.285

‘ Nogd nou xproiponoinBnxav eTny Xpion yia Siaypagic (222.232)
YnoéAoino 31.12.2008 1.275.994

H TpdneZa éxer npofei o TITACNOINON UTEYOOTIKWY Kal kKATAvOAOTIKGY Baveiwy PEow ETapdV EIBIKOU TKoNoU EAEY-
xopévuwv and autr, ETol, © Oihog Slakpatei oTnv ouaia dhoug Toug KIVBUVOUG Nou anoppéouv and auTa, HEGW Tng
napoyig eyyuRgewv NPog TOUG KATOXOUG TWV OpOAoYItY nou exdidovTal.

" Edpwva e v eponononfosic wou AAN 39, o Duidoc perépepe ypedypapa nogod €21,8 exat. and to yaproguAdi Tav Sabsofiuv Apoc ndnan adioypdeev oro
Saveiand yeproguidkio, xabi Ta xpedypapa autd 8 Sumpayparedovial o evepyd ayood ket o Dihog £xet v mpdBeon va ta Sioxpaujoe ato duego pékdov.H ol
Ty avertpw ypeoypdowy, 1a onofa nepthapBdvoviar ova emyeipnuaricd Sdvew, £xe anopewBel xard €17,4 exar.

2 Emmidov Tov quoswpeupévey QTOLEIGTELY Saveluy Ker OTAIOELY, £X aymuanio8el npdBAcyn, ya Ty xdAwpn Tov maTwTked Kivdlvou and £xtos isoAayiopal
oroiyela (Gnpelwon 32) dpou €3.627 (31.12.2007: €45.929), Eror To guvodind road yia Tov kdAvgn Tou miaTuTixod kiv&ivou avépyetar of €1.279.621 (31.12.2007:
€886.523).
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O1 anarriceig and XpnuaTodoTikEG MIcBLOEI avallovTal, kaTd Sidpkeia, w¢ eEAG

31.12.2008 31.12.2007

‘Ewg £va (1) £T0¢ ) 456.651 398.360

And éva (1) éTog £wg kAl névre (5) £ 716.826 675.630

Népav Twv NEVTE (5) eTV 785.959 829.707

1.959.436 1.903.697

Mn 6&60u:\€uuava saoéa ano XpnuaTodoTIKEG uloemcrslc; (511.212) {565.357)
| e A R R e N e R =202 0)

To Kaeupb nood Twv onarfoewy and ypnpatodoTikéq wobwaeig avarlieTal, kata Sidpkeia, o £EAC

31.12,2008 31.12.2007

‘Ewc Eva (1) £roc 374.042 316.096

Ano éva (1) £10¢ £wg ka1 NEvTe (5) £TN 502.288 456,249

fEpav Twv NEvTe (5) ETO.)V 571.894 565.995
B A e 2RI . - 1SERDD |

18. AEI10Ypa@a enevdUTIKOU XapTogulakiou
a) AlaBEoipa npog NWANON
' 31.12.2008 31.12.2007

KpaTikel TiTAo) 366.804 1,909,248
Aoinoi xpewarikol tiThol:

- Eignypevor 89.994 1.065.924
- Mn elonypévol 169.328 36.983
MeToxég:

- Elonypeveg 40465 69.446
- Mn eionypéveg 36,597 21.661

Aomm TiThO! HETARARTAG unoébcswq 49338 53.639

o600 1

) o

B) Makparodpeva pExpl Tn ARgn

AvandoBeoTo . :
x60T0G EuAoyn aia
Kpamikol Titho) 1.805.579 1.697.446
Acinol YpewaoTikoi TiTAol:
- BEIgnypévol 2.558.601 2,144,857

- Mn x—:uunvuévo: 124.529 121.637

B o AR e g ' 963197
e A S s Dy L ABBYT09 M BAr: 3083040, |

70 YapTOQUAGKIO TwV BlakpaToDUeEveY PEXPI TN AREN opohdywv angikovilovral kgl opdhoya, 1IBI0KTNOIAg TNG Tpan.*.-
Inc, ofiac €1,1 dig., Ta onoio péxpr TRV 30.6.2008 cixav xapaxTnpigBei wg "ABimpa npog nwinon'”.

H peTagopd Twv opoAdywy éyive oTnv ebhoyn afia Toug kara Tnv 30.6.2008, n onola anoTehei nAtov To vio avano-
oPfeoTo kdoTOC Eni TOU onolou LNoAoyileTal To £0080 £k TOXwY, Pe TN PéBodo Tou npaypaTikol enTokiou. Katd Ty
iBla nuepopnvio, n ebAoyn akia Toug fTav PIKPGTEPN TAG aEiag KTAOEME Toug kaTa €63,3 exat. H Slopopd auTr nou
£ixe avayvwpioBei aTnv kaBapr Béon Tnv 30.6.2008, anoofiveTal oTa anoTehéopaTa £k TOKWY KaTd Tr) BIGpKEI TNG
evanopévouoac {WAC TwY OUOAOYWY,
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Av Ta avwtépw XpEGYpapa napépevay G;I'O.XOpTOLPUAfIKIO TV ﬁlaesdipmv,npoq NAOANCN Xpeoypapuwy n bAoyn akia

Toug Ba ATav LIKPOTERN TNE akiag KTAGEWMS Toug snin)\éov‘€_217's|gm.

19. Enev3U0EIC OE CUYYEVEIG ETAIPIES

And 1 Tavouapiou &wg
31.12.2008 31.12,2007

Yndhoino apyng nepiddou 5.320 4.091
Ayopéc / Avayvapion CUPPETOXAS 46,954 20
Mepiopata elgnpayBévra (11} (11}

Avahoyia ora x€pdn {Inuicg) 6.997 1,220

H al&non Tou Aoyopiagpol "Enevdloceig oe ouyyevelc eTalpiec”, oe axEon ye Thv 31.12.2007, opeiAeTal 0TV avayve-
pron Tng eTaipiag EA.MLET. Baikavikn A.E. ko1 Tnv anoTignor Thg PE Tn pébodo Tng kaBaprig Bong,

O1 ouyyeveig eTaipiec Tou Opihou eival ot ek

NocooTd ouppeToxhg OpiAou %

Enwvupia eTaipiag '‘Edpa 31.12.2008 31.12.2007
a. ERiodk AE EMAGba 27,00 27,00
B. AEAEN ©sogahiag ko Zrepedc EAAGSog (W EMNGSa 50,00 50,00
y. A.L.C. Novelle Investments Ltd Konpog 33,33 33,33
5. EA.MLET. BoAkavikn A.E. ExAGSa 26,71

KatwTépw avahleTar n avaioyia Tou Opikou eni Tev keplov / (nUIav) ekdoTng cuyyevols ETapiac,

AnoTéAeopa Avaloyia

1310 XPNoERS xepSav/

we@aAala HETA ano Edvolo {nuov

Enwvupia eraipiac (oe YA, €) Popoug (ot 1A, €) 31.12,2008

0. EPiodak A.E 3.166 179 3345 1
8. AEAEN ©eooaliag kal ZTepeag EAMASoG (O 147 147

y. A.L.C. Novelle Investments Ltd 11.690 1873 13.563 {739}

5. EA.TL.ET. Bahkavikn A.E. . 204.594 7.725

219789

0 H exarpia sivar i kepboaxomined yapaxThpa.
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20, Enevduocig o€ akivnTa

;r | Owéneda-Kripra

1‘ YnéAoina Tnv 1,1.2007 :

1AE,1'0 KTHoEWC ; 34,948

| ZUOCUPEUPEVEG aNOORETEIG ' (3.430)

_Avanogapeotn akjo 1.1,2007 ; 31.518
1.1,2007 - 31.12.2007
Avanéopeotn afia 1.1.2007 31.518
ZuvaiiaypaTikeg Siapopic (35)
MpooBikes 26.602
AlgBEoEIg {480}
MeTapopéc and "IBIoypnoiyonoloUyEva EvowpaTa ndyig” 16.628
AnooBEgeig nepIodou 673
AvanoofeoTn agia 31.12.2007 __ 73560
Ynéhomna tnv 31.12.2007
Afio kTroswe 78.526
ZUCOWPEUPEVEG anoaBEoelg {4.966)
1.1.2008 - 31.12.2008
Avandofeorn agja 1.1.2008 73.560
ZuvaAAAYLIOTIKEG BIOpOpES (90)
NpooBrkeg 466
MeTapopég and "IdoxproigonoloUpeEva Evowpata nayia” : (6.450)
AnogBEasic neplddou ! (611)
AvandoBeotn atio 31.12.2008 66.875
YndAoino 31.12.2008 |
Afia kThioEwg ; 72.244
Iugawpeupiveg anoaBEcel ! (5.369}

O peTapopic and Ty kaTnyopia "ISioxpnanionololeva EvonuaTa nayia” Tng xprosng 2007 nepihapBavouy axivn-
7o aiag €15,8 gkar. 1BlokTnaiag Tne BuyaTpiknc eTaipiag Qreavog AT.0.E.E., n onoia péxpl Tnv 23.3.2007 ekyioBuove
To akiviTo aTn Buyatpixi taipia Alpha AcparioTikf A.E. H elhoyn agia Tou akiviiTou avipxero katd Try 31.12.2007
oc €22 exaT.

H £0Aoyn affa Twv enevBloewy o akivnTa katd Tnv 31.12.2008, onowg auTr npoodiopicinke and Tnv eTaipio Alpha
AaTikG AkivnTa A.E., aviipxeto oz €70.080.
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21. ISi0XpNoIPONCIOUNEVA EVORNATA Ndyia

. Omdneda EEonhiopég Kivnrdg
: Ktiipia Leasing efonhigpdg Zivola

. Ynoioina Tnv 1,1,2007 ;

" Afla KTAOEWS j 1.058.044 4,055 361.639 1.423.738

* ZUOCWPEUPEVEC anoaBETELS (209.573) (1.963) (276.206) (487.742)
Avandopeorr afia 1.1.2007 848.471 2,092 85.433 935.996
1.1,2007 - 31.12.2007
AvandofeoTn ofia 1.1.2007 848.471 2,092 85.433 935.996
ZuvarAayuaTIKEC Siagopic {1.669} (73) (536) (2.278)
Npoclrkeg 64.714 1.747 37.848 104.309
AioBLoEIg {5.435) {1.349) {6.784)
Npogdnkec and graipiec nou evonomnénkav yio Npwn
(popa oTn Xpnon 2007 145.909 23.346 169.255
MeTapopéc ot "EnevBUoelg oE akivnTa” (16.628) (16.628)
MeTapopéc and “"IToixeia EVEpYNTIKOU Npoc nwinon”" (4 42.405 42.405
AoIngg peTapopés (268) {268)
Anoopéosic nepibdoy @ {24.405) (694) (27.633) (52.732)
Avanéopeotn afla 31.12,2007 1.053.362 3.072 116.841 1.173.275
Ynéhoina Tnv 31.12.2007
AZia KTHosg 1.283.906 5.414 414,199 1,703,519
Zugowpeuuives anoaBEaelg (230.544) (2.342) {(297.358) (530.244)

f 1.1.2008 - 31.12.2008 !

' Avandofeotn afja 1.1.2008 f 1.053.362 3.072 116.841 1,173,275
ZuvohhaypatikEc Slagopic ' (10.174) {400} {3.294) {13.868)
NpooBnKeg | 93.192 54,108 147.300
AgBécelg | (842) {930) (1.145) (2917
NpooBrkeg and evaipieg nouw evonowiBnkav yia npim
poph arn xpricn 2008 | 1.465 1.115 2.580
Meragopéc and "Enevdloelg o€ akivrTa” & | 6.450 6.450
Aainéc peragpapéc | 4.038 345 (4.383)

AnoaBEaelg nepidSou ! (26.840) (280) {31.460) (58.580)
Avandofearn ofla 31.12.2008 ‘ 1.120.651 1.807 131.782 1.254.240
YnoéAoina tnv 31.12.2008 i

Atia KTAoEWS 1.373.990 2.814 454,795 1,831,599
Zuoowpeupiveg anoaBioeig (253.339) {1.007) {323.013) (577.359}

H AoytaTiki afia Twv 1510kTnTY oikonedwv kar kTnpioy katd Tnv 31.12.2008 avipxeto o€ €1.048.391, H gudoyn
afia Twv nayiwv auTwov kaTa Tnv idia nuepounvia, énwg npoadiopioTnke and Tnv eTaipia Alpha AoTika Akivnra A.E.,

avrpxeTo ot €1.151.849.

™ Kaed m yprdon 2007 axivmra t¢ Tpané{ng aliag € 42,4 exar, perapépOneav and v kamyopia *Xroweia Evepynriod npo¢ ndAnon; Adyw anopdoews g Tparé{ng
va 1o boypnopenoiosr, O anaoBéoer nov avnigroiyoly oTo ypovikd Sidatnya mou Ta duykexpiuéva axivita sy xatataysi auy katyaple "Zeoieln Evepynricod
npog noAnon” avépyovra: o 2,2 £xar. kat Eyouv emPapive ta ametedéduara T xprigeaw 2007,
1 Jric "AnooBéoei nepiddov” 1.7 - 31.12.2007 8sv nepidapBdverar nogd € 1,1 exar. mov apopd andafeon tou Eevodayeiou Hilton Rhades Resort, To onolo yapaxtnpf-

omixe oav "Irofyela Evepyntixod mpoc ndAnon” (anuelwon 25).

WGy peragopéc and v xamyopla “Ensvdios; oF exivra” agopoly axivra ibioxmatag ¢ Alpha Real Estate D.0.0, Beograd, Ta omola expiaBever atnv Alphe Bank

Srbija A.D.
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22, Ynepaia kat Aomé aula m'l_vlq

e - —1

| Efoda
. . YnepoEin  Aownd duda  Aoyigpixol Zivola
“Ynéhoina Tnv 1.1.2007
' Afia KTHOEWG 58.344 18.293 144745 221382
« ZUGOWPEUPEVES anoaBEoEIC (5.884) (98.360) (104.244)
' AvandoBeotn ato 1.1.2007 58.344 12.409 46.385 117.138
1.1.2007 - 31.12,2007
AvanooBeorn atia 1.1.2007 58.344 12.409 46.385 117.138
ZUvaMAOypaTIKEG Stapopéc (336) 145 (233 (424)
NpooBRKeC 5.340 35.484 40.824
Mobéosag (920) (920)
MeTapopi and "IGoxproponoioUpeva nayia” 268 268
NpogBRkes and eTapiec nou evonoindnkav yia npaTn
@opd ot ¥pfon 2007 1.333 1.333
Anooaftaeic nepibdou (3.484) {20.238) (23.722)
AvanooBeorn afia 31.12.2007 58.008 15.743 60.746 134.497
YadAomna thv 31.12.2007
Afia kThoEWC 58.008 25.785 181.273 265.066
ZugowpeupEveg ancaBéceig (10.042) (120.527) (130.569)
11.1.2008 - 31.12.2008 :
+ Avandopeotn afla 1.1.2008 : 58.008 15.743 60.746 134.497
" ZuvahhaypaTikee Sapopéc ‘ (7.272} (479) (640} {8.391)
' NpooBriKkeC | 17.947 44.499 62.446
- AaBéasig ! (183} (183)
| AGINdC PETapOpES I (3.453} 3.453
i ApooBrikec and ETAIpIEg Nou EvOnoiBnKav yid npaTn |
| popda oy yprion 2008 0 1.551 1 49 1.601
| Anopaiboec nepiddou @ (251) (251)
| AnogRéoceig nepiddou {4.669) (25.089) (29.758)
 AvanooBeo) afia 31,12.2008 52.036 25.090 82.835 159,961
| YnéAoma rnv 31.12.2008
Afla kToewRS 52.036 37.083 227612 317.631
ZUQOWPEUPEVEC aNOCRECEIS (12.893) (144.777) (157.670)

0 eTRotoG EAEYX0G ANOPEIMOEWS TNG UNepagiag, nou £xel npokUWE! kaTd Trv apxikn eEayopd Tng Alpha Bank Srbija A.D.,
emBeBaidvel 6T n afia Tne napaptver axépaia. Eiikdrepa, T600 i aia Adyw xprong, 6ao kas n ebhoyn afia perwpivn
KaTa To kGOTOS TG NWANSNG, kaTadeikvlouv atieg uynidTepeg TG afiag Tng BuyaTpIkig ETaipiag dnwe eppavileTal
OTIG EVONOINUEVES OIKOVOHIKES KATACTAOEIS JE TUVENEIQ va PNy uQigTaTA! AGYOS anopEIRoEwS TnG akiag Tng,

Ta Aula neplouciaka oTolxeia, Ta onoia gixav avayvapioBe katd Tnv apyikn eEayopd Tng idiag Tpandlng kal apopolv
Tnv kataBemiki) PACH Kai TiG GXECEI P TOUG NEAATES, upigTavTal kat Siatnpelv kav' ehdyxioTov Thv avanocpeoTn
ofia Touc. Movadr| eEaipean aneTeAoUv N eTaIpIkT) TQUTOTATA KA1 TO AOYIGHIKO TO 0NOia £xouv OpIGTIKA anocsReabei

ka1 3Ev Xpnowsonololvral NALov.

0 Y unepakia mov npoérue To 2008 aopd v andxmmar Tou 9% ¢ veoguataBelonc Astra Bank OJSC {onpelwan 456).

@ 01 aropsiioets nepidSou apopedv Ty unepaia g Buyatpiais enaipiac Eupupdfea AL
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23. AvaBaAlopeves POPOAOYIKEG QNAITHCEIS KAl UNOXPEWOEIC
31.12.2008 31.12.2007

AvaBaAhOpEvES QOPOAOYIKES ANMITHTEIG 333499 170.257
AvaBaAAGLIEVEC POPOAOYIKEC UNOYPEWOEIC (197.779) (94.807)
[m By e T O R B3 5572 GRS “'"-' MJ

Q1 avapaArdpeve PopoloyIkES anaITAOEIC KOl UNOXPEWOEIS NPOKUNTOUY WS EENG:

IR AR % 00 s - 1812 00 c R P o8
Avayvaptor

YnoéAomo X¥rnv Karaovacn  Etnv KaBaph YnoAoino

1.1,2008 AnoteAeopdrav Béon 31,12.2008
Anocofiozic nayiwv 4104 (3.185) (175} 744
®opoAQYIKI avONpogopLoYn 0&iag aKIviiTwy 8.236 8.236
AnoTipnan daveiwy 19.803 (91.511) (71.708)
MigKonn eKTokiouoU dovelwy {53.320} {40.108) (93.428)
Anopsiwon davelwy (21.978) 49,360 27,382
AnOTI{NON NapayGywy 3 84.493 84.496
METOEPGUEVES POPOADYIKEG TNIEC 4.329 434 954 5717
Aonéc npoBALYelg 28.037 43.842 1.036 72.915
Mapdppwarn NpaypoTikod EmToKiou 2.212 {15.586) {13.374)
YNOXPEWOEIS KaBOPICREVWY AAPOXWY TTOUC
epyalopévoug 1M1.770 {17.508) 94.262
Ynoxpéwon oTo Eviaio Tapsio Aopdhiang
Tpanefoinakinhwy (11.716) {11.716}
AnoTipnon unoxpe®oewy Npog NIGTHTIKG
15p0paTa & SAVEIGKWY UNOXPEWMTEWY AOYW
avTioTagmong Tng ebioyng agiag Toug (17.672) 10.119 {7.553)
ANOTIUNGN HETOXWV 7.951 5.252 13.203

AnoTipnan opeAdywv (1.838) (10.067) 38.449 26.544
NP * wgfwﬁ.;f U T EH i

[ A T — T S ) g
EOVOAD < a0 '_'j w7450

S R

(29007 7.31.12.2007

[y i

Avayvopian

Ity

YnéAoino I(u'rélc:]'rucn Itnv KaBapn YnéAoino

1.1.2007 AnoTeAsoparav eson 31.12.2007
AnooBioeig naykwy 15.009 (7.882) (3.023) 4104
AnoTipnan Aaveiwv 12977 6.844 (18) 19.803
Algkonn exToKigpoU Saveiwv (24.212) (29.108) {53.320)
Anopcinon Aaveiwy 5323 (27.301) {21.978}
AnoTipnon Rapaydywy (3.592) 3.595 3
MeTapepdpeves poporayxée Inpleg 4.988 (516} (143} 4329
Aoinég npofréyeg (742) 28.442 337 28.037
Algudppwon npayparikod enstoxiou 7.576 (5.364) 2212
YNoxpemoelg KaBopiopéviy napoyav
oTOUG EpyoldpEvoug 127.224 {15.454) 111.770
ANOTIPNGN UNOYPEMTEMV NPOE NICTWTIKA
IBpULOTA KO SAVEIOKWY UNOXPEDOEWY Adyts

" avmora8piang Tng e0Aoyng agiog Toug {7.786) {9.886} {17.672)

Anotipnon opohdywy (1.838} (1.838)

Zoyoho " (58.468) |
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24. Aona oToixeia Evepynrikou

31.,12,2008 31.12.2007
EnevBUCEIS Y10 Aoyopraoy o aopakiopiviy {wng 21.486 18.109
Nporinpwdivta £Eoda 18.344 25.759
‘Ecoda elonpaKTéa 7.078 3316
NpokataBeBAnuévol xa napaxkpatnpévol popos 186.578 166.723
Anamfos; and npoypdyupata kaBopiouéviay NapoxWy OTOUG EpyaZopévouc (e 50 4731 49.189
ErnAgov elogopd oro Tapeio Eyyuioewe Katadéoswy 52.290
Aoind 216.212 122.580
[ - _‘ r——— - o er ){ k) ] v s e P ‘, 3 : :_ ot g 549.299 B335676 ]

Me To apfpo 6 Tou N. 3714/7.11.2008, auENANKE To NoTd Twv KATABETEWY, NOU KAAUNTETAI and To GUGTNHA EyyUnoE-
¢ kaTaBEoewy, and €20,000 gt €100.000 ava kataBéTn, AuEABnkav eniong Ta ROCOGTA UNRCAGYIOUOU TNE £10(GOPAg
nov karaBdiiouv o1 Tpdneleg oo Tapeio Eyyurioewe Karadicewy,

‘ET01, 01 Tpdneleg kaTéfaiav oupNANPWUATIKEG E10QopES yia To £70¢ 2008. 10 vOpo 3746/16.2.2009 pe Bépa «Tapeio
Eyyunocwg KataBéoewy km Engvdiocwv (TEKE)» npopAéngral 611, To Nnood Tng diagopdag TnG ETHOIAE TaKTIKAG El-
opopdc Twv MioTwTikay [SpupdTwy, nou npokLNTEl and Tnv @appoyl Tou apBpou 6 Tov N.3714/2008, nepiépyeTal
ot a5k opdda nepioveiac, TG onoiag Ta EmpEpouc aToieia avikouy £§ adlalpiToy, KATA TO NOTOOTO GUUPETOXIC
ekdoTou, oTa guppeTExovTa MioTwTikd Idpupara.

25. IToIXEia EVEPYNTIKOU NPOG NWANOCN
KOl UNOXPEWOEIC MOU CUVBIEOVTAI PE OTOIXEIA EVEPYNTIKOU Npog NWANCR
. Mayrog eEonhiopog

210 aToixeia eEvepynTIKOD oG Nwinon kaTta Tnv 31.12.2008 nepihappdvovTal akivita nogol €53.574 (31.12.2007:
€54.651) ka1 unyavoroyikde eEonAlopde nooow €231 (31.12.2007: €570). H euAoyn akio Twv akivATwY npog Nniinan
katd Tnv 31.12.2008, dnw¢ npoodiopioTnke and Tnv eTaipia Alpha AoTixd Axivnta A.E., avijpyeTo ot €54.815.

B. Aomna
Tnv 28.3.2008 n Iovikr| Sevodoxeiaxai Enixeipiocig A.E peTaBiBaoe Tig peToxég Tng Buyarpixig Tng eTaipiag Toupiowi-
kA OtpeTpa A.E., 1dokTiTpiag Tou Eevodoyeiou Hilton Rhodes Resort {onp. 45B).

Ta Zrecixeia EvepynTikol kal o1 YNOXpe®oeIg TG v Adyw povadag, kard Tnv 31.12.2007, eiyav kataxwpnBei oToug
Acyapiacpoug "Zroeia Evepynmikod npo¢ nwAnon” kal "Ynoxpemoets nov cuvdiovTal Pe oTolxeia EvepynTikod npog
nwAnon” kai siyav wg eENe:

31.12.2007
Eroixeia EvepynTikol npog nwAnon
Topeio ka1 AlgBémpa oe KevTpixéc Tpaneleg 38
AdvElg ka1 QRAITROEIC KOTO NEAQTOY 1.336
Ynepatia xat Aoind duha ndyia 9
I3loxproidonoioliieva EVamEaTa ndyia 29.745
AvaBOoAAOUEVES (OPOAOYIKEC ONQITAGEIS 3.319
Aoind groixgio EvepynTikoD 277

FEGVOAG

) LR LRy O O o

Ynoxpedoetg nov ouvdiovTal ge groiXeia Evepynmixed npog nwAnon

Ynoype@oEIS yia TpExovTa opo eigodfjpaTtog ko hoinols gpopoug 39
AvORaAAGUEVEG POPOAOYIKEC UNOXPEWOEIS 308
© AQINEG UNOYPEWOEIS 970

YRoXpEWOEG kaBopIopEvioy napoyev oTous Epyalopévous 266

A
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YIIOXPEQIEIX
26. YNoXpeWOoEI§ NPOS NIOTWTIKA 1I3pUpaTa
31.12.2008 31.12.2007
KartaBégeic:
- Oyewe 426.525 66.591
- OpoBegpiag
Eupwnaikig Kevrpikig Tpanelag 5.187.133 96.314
AOINQV MOTWTIK®Y ISpUPATRV 1,364,140 2002813
MNpakeic npoowpIviic ekxwpRoews (Repos) 934,078 1.923.548
AAVEIOKEC UNOXPEDTEIC 1.051.920 348.470
[ " ROEBED QERATES |

27. YNoXpeWOoEI§ Npog NEAGTEC (CUHNEPIAGUBAVOLEV@YV OHOAOYIGV EKSOTEWC Hag)

KataBigsig:

- OYewE

- TapieuTnpiou

- NpoBeogyiag

Quohoyieg EkBOOEDS pBag

Mpdakeic npoowpiIvi g exxmpioews (Repos)

EnITayEg KAl EVTOAEC NANPWTEES

LGP AT N T SR AP AU £ 7

161.561

31.12.2008 31.12.2007
6.340.839 6.857.487
7.985.913 9.212.287

24.872.206 11.977.552
3151516 6.335.599
34742 94.078
42.385.216 34.477.003
188.155

SAEERED-|
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28. Opoloyieg ekBOTEDC pag Kal ASINES Buituak!éq.u*noxpsd)oelq
Bpaxunpé8eopa xpedypaga (ECP) » e

‘Ynohomo 1.1.2008 |
| MeTaBoAég nepibBou 1.1~ 31.12.2008 ‘

i

“Néeg £kdoaelg X 2.605.910
- (Ayopég)/MwAnoeiq eTapidv Opidou ‘ {115.000)
' AfEEIg/ AvakAnaelg ] (2.409.223)
| AeBoueupévor TOKOI j 20.851
1 ZuvahhaypaTikég S1aPopeg . 27.492
.YndéAoino 31.12.2008 o : 130.030
Koivé opoloyiaka Saveio
Yndéiomno 1.1.2008 14.296.007
MeTaBolAég nepiédou 1.1 — 31.12.2008
Néeg ekdogeig 2 4.972.407
(Ayopic)/NwAnRoeg eTaipiiy Opikou (1.940.808)
AREEIC/ AVAKANDEIS {8.083.035)
MeTaBorég euhoyng aiag Aoyw avTIaTaBpigEwS 25.887
A£DOUAEUNEVOI TOKOI {10.347)
ZUvaAROYPaTIKEG DIGPOPES 27470
YnoAcmo 31.12,2008 9.287.581

Adveia peiouevng eEaopaliceng

| YnéAoino 1.1.2008 ‘: 1.228.888
MeTaBoAég nepiodou 1.1 — 31.12.2008 t

Néeg exdoogig &) i 100.000
(Ayopic)/NMwhnoeig eraipiav Opikou : (69.637)
AfEeig/ Avakhfasig & {350.000)
MetaBoiég edhoyng afiag Adyw avTioTabpioewg 11.931
AeSOUNEUUEVDI TOKOL (2.584)
ZuvalMaYHNGTIKES BIO0QOPES 56.452
Ynohoino 31.12.2008 1 975.090

And TIC napandva opoioyiec SIaTEBNKE g NEAATES TG Tpantlng xal PETAQEPBNKE OTO Aoyaplacpd "YnoxXpewaelg
npog NEAATEC" Road € 3,151,516 (31.12.2007: € 6.335.598). 'ETg), To undAcine Tou Aoyapiacpol "Opoioyleg exBOTENG

M H Tpdneda aviAel Bpayumpdeoyn pevordtnra péoe npoypduuates exbioew eupw-eunopikiiv ypappatiov {Euro Commercial Paper) auvohiod dipous € 5 Bid, cvpd.
01 Tihor Tov npoypdupaTo auToU ERopoUv va xBisaviar ung To dpTio, va pépouy Kupandpeva if oxaBepd emtoie, 1 enite Guvsedeudvo pe wdnoio Sefktr) kai )
Sidipxerd Toug xupofverm and 1 nuépa dwq xar 364 nuépes. Ta voplapora ota onola efvol exppagpéves of exSooe auTés pmopaiv va didpoponolobvial Hetadd Tou
Eupdd, tov Sodapiou HTA, me Alpac AyyAiac, tou ABeriod @pdyxou, Tou yisv, Tow doAgpiow Avatpariac, Tou Sodapioy Kavadd xar oroudiimote dAov vopigyearos noy
Ga quupavnlsf perald rav avioupBallopévar.

To nepibiapto Twv ExSaewv g€ supa KupdvBnKE katd pégo dpo ant 9 £ug 35 povdde Bdong mdve and To enitdkie Euribor T avtiotonme didpkeiac.
To mepuBidipio Twv £xdbacev o SoAdpia HITA Siapapeatnxe and 14 éwc 42 poviddec Pdang rive and ro enirdxie Libor e aviigtaine Sudpre.
To nepibeipto Tov exdbacnv oe fiev Sapoppabnre and 20 fug 25 provdbec Bdane ndvi and 1o enrdxo Libor te aviiotonne udpxera.

2 And 1ic véeg kowéC opoAopiaxés exbbaeic nood € 4.609 cxar. pépet Xupanvdyeve emitdio Euribor e nepiBeipro and 12 jéyps kar 125 povddes Bdong avileya e 1
Sidpxeia t¢ xboan.

Enfong vées opooyiarés exbboe nogod € $55 exar. evowgiativouy Sixaiupa muljoewC £k pépous Tou EnevauT kol gépouv xupaiviyevo emitdkio Euribor pe khiyia-
KT mepiBiipto, 1o onofo gropef v Adfet péyiamn e prevad 40 kar 120 povidaw Bdung oe nepintaon jn evaoxijoew oy Bikaidyatos and tov enevouns.

& Tnw 30.05.2008 1 Guyarpixef Alpha Bank Kimpou e&ébwaz opodoyaxd ddvere peiwpévig eaopdhion (Lawer Tier ) mogad € 100 exot. Sexaetods didpieias pie emmdxio
nou kaBopilerar and 1o tplmve Euribor rpogavénuévo pe nepi8dpio 180 jrovddwv fdon yia ta npdta 5 ), ro onole auddverm e 280 povade Blon yia ta endiieva
€11} 0€ FEPIMTEOT) fn) GVEKAOEL.

™ Ty 1922008, perd tv rapéevan 5 erov and v £xboar} Touc, avaxifnxov 8dvetn pewpévag efaopalivend noood € 100 exar. km agyudic udpkera 10 exdy,
Tow 10.7.2008, pend mv rapéhsuan § evdv and wrv Exdoaf toue, avaxhitxav Sdven peraeévag séoopalivenc nogod € 100 exar. xa apywiic Sidprerag 10 erv.
T 24. 11,2008, perts v mapélevon § sxdv and tw éxboarf roug, avarriBnxav ddveia paapévne eéaopadioenc noood € 150 exar. xat apywijc Sidpxerag 10 £tedv.
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pag SdiareBeioeq og Bsopikol enevBUTES Kal AOINEG SavEIOKES UNoXPEWaEIS”, kaTd Tnv 31.12,2008, Siapoppwlnke gt
€7.241,185 (31.12.2007: €9.189.297).

Tnv 18.7.2008 ohoxAnpwrxe n éxdoon 500 kaAuppévov opoloyiakav Saveiwy, péaw Tne Buyarpixig evaipiag Trig Tpané-
Inc Alpha Covered Bonds Plc, oTa nhcioia Tov ap8pov 91 Tou N.3601/2007 ka1 Tng NA/TE 2598/2,11.2007, O opohoyieg
NOU NPOEPXOVTAI aNd TITAGNCINGN OTEyaoTIkGV Saveiwy, Uwoud €1 Bio. £kaaTn, £xouv TPIETN Kal NEVTAETT) DdpKEI0 avTl-
OTOIYWG, £Xouv TNV gyyunan Tng Tpanedng kaBax ko kakuppa Ta napanave daveia. Or opohoyieg, nou £xouy aflohoyndei
¢ AAA ano Tpei Sigbveic oikoug (Standard & Poor's, Moody's kan Fitch), kaTéxovTal &wg onpepa and Tnv TpaneZa kai
#youv BoBei we eEacpalian, yia NpdEsig vopuauaTikis noAmikeg, atny Tpanela Tng EAAGDoG. AUvavtal dpwg va Siatebolv
KOl OE ENEVOUTEG,

H unioxpéwen and v TITAonoInon Twv oTeyaoTikov Saveiwv Tng Tpanélng, Sev eppavileTal 0To Aoyapiacud "Opoioyieg
exkBoaswe pag kal Aoinég Savelakés unoxpemagic” SIGT1 oI avTIoTOIKO! TiThoI, nou éxouv ekBoBei and Tn Buyatpikn £Tarpia
TG Tpanglng Alpha Covered Bonds Ple, idiokaréxavrar and Trv Tpdnedg.

Triv 9.12.2008 ohoxAnpwnke n £xSoon SUo opohaytakmv daveiwy, péow Trg Buyarpikng eTaipiag Tng Tpanidng Katanalotika
Plc pe kGAuPPa NpoownIKG kat kaTavohwTikg daveia kaBag kal Saveia autokvrray TG Tpantlne. O1 opoloyiee, nou npotp-
XOvVTal and TIrhonoinon kaTavaAwTikwy daveiwy, katexovTal and Tnv Tpaneda ka n kowvn £k8oor) TnE, nou £xel aflohoynBei
wg Aa2 and Tov cike Maody's, &1 Sobei we efaagpdhion, yia npdsig avaxpnuparodoTnang and Tnv Tpdnela Tng EAAadoc,

H unoypéwon nocols €1,45 Big. and Tv TITAoNoinan Twv katavauTikoy Savelnv Sgv eppavileral oTo Aoyaplaopd "Opo-
hoyieg exBooemq pag kal Aoinég Savelakés unoxpematr” Siom o1 avriaraixor Tithol, nou éxouv exdoBei and Tn Buyarpiki,
biokarexovrar and e Tpaneln,

29. Ynoype®aeIg yia Tpéxovra popo £1003QHaToC Kal Aoinolg Ppopoug
31.12.2008 31.12.2007

Fia TpExovTa pdpo egodhpartog ; 127.360
ra Aoinol gopoug . 31.437

R NG A T i -
fE0VONG " T Tk

-2
Ll

30. YnoXpewoEeI§ KOOOPIGUEVHIV NAPOXHDV OTOUG EpYalOPEVOUG

Ta guvolikd pey£ln, nou avayvepioBnkav oTIC OIKOVOMKEC KATAGTATEL, YIa TI UNOXPEWOELIC KABOPITUEVWV Napo-
v napoumialovTal aTov KaTwd nivaka:

IooAoyiopo  AnovcAéopara  Iocchoyioudg  AnoTeAéogpaTta
31.12.2008 XPACENS 31.12.2007 XPAoews

Ynoyptwon/ 1.1.-31.12.2008 Ynoypéwon/ 1.1.-31.12.2007
(AngiTnon) Efoda/(Egoda) (Anaitnon)} 'EEoda/(’Ecoda)

FUVOAO

Lt ] m LAl

TAN - Eaoupikn Zovra¥n - - - {1.199}
TAN - Epana& Napoxn (47.311) 3.008 (49.189) 4.203
Xdvoho {47.311) 3.008 {49.189} 3.004
TANMIAT - {3.733) 3.733 B8.194
Alpha Bank Cyprus Ltd 37.673 6.438 33.320 5.650
Acinég eTaipieg 5.089 450 4,966 {309)

Ta nood Twv peyeBov Tou IooAoyiguod ka1 THG KATAOTAOEWS ANOTEAEGUATWY XPfigewg avollovTal KaTwTépw avd
Tapeio kai £idog napoyxic we EAG:

i. Tpanélng
a. Tapeio AAAnAoBon8ziag Npoocwniko? (TAMN) Tng npanyv Alpha Tpanédng NioTewg

MeTd Tnv évraln Twv pehdv Tou TAM yio TRV enkoupikn ao@alon oTo Eviaic Tapeio Aopahong TpansfoinaAidhwv
{apBpo 10, N.3620/2007), To TAT Yopnyei anokAelaTIkd epdnaf napoykc pe Tnv eyyinon tng Tpanélng.

Ta nosda nou avayvwpifovTal ITOV IG0AOYICHD EXOUV WC £ENC
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31.12.2008 31.12.2007

Napodoa afia dedoukeupdviy UNOXPEDOEWY 128.895 127.035
EbAoyn afia Tov REPIOUTIOKGY aToIXEiwy Tou Tapeiou (156.268) . (162.031)
‘EAAeippa/f(MAedvaopua) (27.373). {34.996}

Mn avuwmploesloaq ovui\ovlmmtq Cnu:aq (19.938) (14.193)
f 5 i X, T .".':- ST g me - S m —I

Ta nocd nou avayvwpilovTal oTa anoTehéopata Yprgewe £xouv w¢ £ENC:

And 1 Iavouopiou Ewg

31.12.2008 31.12.2007

Tpiyov kOaTOC UNNpeTiag 4.751 5.484

KooToc enimokiou ’ 6.391 5.342

Avupevbusvn unoéoan TWV nsploumukwv cnouxenmv TOU Tuustou (8.134) (6.623)
- ' R 277 Lamm Y ags|

H peTaPoid a1mv napoUoa akia Tev SESOUAEUNEVIV UNCXPEMOEWY NPOEKUYE WG eEAG:

2008 2007
YndAoino evapiews Xproews 127.035 121.463
Tpéyov xGOTOG UNMpETiag 4751 5.484
K&oTog eniTokiou 6.391 5.342
Eigpopéq epyalopévay 1.396 1.032
KatapAnBeioeg nepoxés (6.912) (8.466)
MNapoxEg nov karaBaliovTal anguleiag and Tnv Tpdnela (1.130) (1.357)
‘ESoda {5} (68)
Avai\oymméc Inuieg/{k¢pdn)

{2.631)

ity e I

YnvomorEA \G UG xpna:-:‘cfs:q«

H petaBoAd oTnv ebAoyn ofia TwY AEPIOUGIAKGY CTOIXEIWV TOU TAPEIOU NPOLKUYE WG EEAG!

2008 2007
YnoAoino evapEews Xprigews 162.031 165.051
Avapsvdpevi anéSoan 8.134 6.623
Eiopopd Tpanédng - -
Eiogpoptc epyalopivay 1.396 1.032
KatapAinfeigeg napoyi (6.912) (8.466)
‘EEoda (5) (68)
Avo)\ovlo*rmec; Cnutaq (8 376) o (2. 141)

ﬂY*Qvomo;reruiqj PROEWE, -

ZTd NEPIOUGIAKA oTOIXEID TOV TOMEIOU nEpAappavavTal katadecei; anv Alpha Bank l'npouq € 36,7 £KaT., aNaITROEIG
and Tnv Alpha Bank nogou € 31,1 ekar., opdAoya Alpha Credit Group pic aiag € 82,6 exat. kai peToxEG Alpha Bank
afiag € 3,2 exar,

H peTafoAn 6Tnv anaiTnon NPOEKUYE WG sF,nq

YnéAoine Tnv 1.1. 2007 (52.035}
AeSoukeupévo EEobo 4,203
KataBAnBeioeg si0popig -
Napoxéc nou kataBdirovral engvbelag ano Tnv Tpanela (1.357)
Ynéhono v 31.12.2007 {49.189)
Ynéhoino Tnv 1,1.2008 (49.189)
Aedoudeupévo £E0dO 3.008
KaropAnBeioeg eigpopés -
Rapoxtc nou karaBaiovTal anewleiag and tnyv Tpanela {1.130)
YnoAoino Tnv 31.12.2008 (47.311)
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O1 Baoikég avakoylaTIkEG UNOBETEI ROV ¥pnoiponamBnkay ATav ol EENG:

31.12,2008 31.12.2007
ERTOKIo NpocsOpAnong 58% - 5,5%
Avopevbuevn anodoon Tev NEPIOUCIAKAY GTOIXEiwY Tou Tapeiou 5.0% 5,0%
MeMovTikEG auEnoelg HioBy 3,5% 3.5%

B. Tapcio AogaAioews Npoocwnikod Iovikhg kal Agixic Tpané{ng (TANIAT - KAddog Mpdvoiag)

To Tapeio Aopahiocws Mpocwnikol Iovikig kal Aaikng Tpanédng (TANIAT - KAadog Npdveiag) xopnyei epanak napo-
¥&¢ oTo npogwnikd TS Tpanédng nou npoépyeTar and Tnv npanv Iovikh Tpaneda.

Me 1o 4pBpo 70 Tou Nopou 3655/2008, nou wneiadnke Tnv 31.3.2008, anopaaiodnke n gugTaon Nopikou Mpoownou
Anpociou Aixaiou, e TV enwvupia Tapeio AopdMong Yrahhhiwy Tpans{mv kar Emixsipriosmy Ko Qeeleiag (TAY-
TEKS), yta Tnv EMIKOUPIKT acpAAIgn, TIg NapoxEC e@anat kal Tnv acgpdhion uyeiag, oTo onoic cupnepiaapBaveral
peTaED dhAwv Tauginv kal o KAdog Npdvoag Tou TANIAT. H Tpanela pnppole Tn ASYIGTIKA TwWY NPOoypappaTov
kaBopiopévay napoxiv yia To ev Adyw Tapceio £ni Tn BACE! TRC TEKUAPTAG UNOXPEWONG. AdYW TNG YHPIONS TOU avVw-
TEpou vOpoUu Kal TNG £vTagng Tou Tapeiou oTo TAYTEKQ and 1.10.2008, S1aypdgnke n oxXnuaTtioBeioa unoxpéncn.
Ta nood nou avayvwpifovtar oTov Ioohoyiopd Exouv o €5

31.12.2007
Napouca afia SeSouAcupéviov UNOXPEWOEWY 74737
Elhoyn afia Twv NEplOUTIOK®Y oToIxgiwy Tou Tapeiou {64.006)
‘EAAEppaf{NiAedvaopa) 10.731

Mn uvawmplcﬁslcsq uvu)\owo’nxéq ?,nulsq {6.998}

Ta nood nou avayvwpiZovTal 0Ta anoTEAEOPATA XPAOEWS £Xouv WG £5NG:

31.12.2007
Tpéyov kdoTog unnpeciag 255
KaoTog eniTokiou 2.744
Avauevdpevn anddoon Tawv nEpougiakey oToixgiov Tou Tapsiou (2.508)

AvahoyioTikic {npiec nov avayvwpicBnkay xatd Tn SIApkea Tg neprddou
KdoTog npnyoupEvng unnpeciac
hEDVAO {70 Srioio népinaliBAVETdr amic apoiBEs kal.éE0da npocwiikod) < © A

H peTafohn oTnv napolga akic Tov dedoulcuptviov unoypemocwy xard To Erog 2007 npotkuye w¢ eEAC

2007
' Yndéhoino evapiswe XpRosws 63.458
Tpiyov kOoTOG UNNpediac 255
K&oTog EniTokiou 2.744
Eiopopéc epyalopévioy 3.061
KaTtapAnBeiges nopoxeg (3.096)
‘EEoda {85)
KdoTog nponyeluevng unnpeciag 7.675

AvahoyloTikig {njlieg 725
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H peTaBoir aTny e0Aoyn agia Twv NEPIOUCIAKGY GTOIXEIWY Tou Tapeiou kaTa To £Tag 2007 NPOEKUYE WG eEnG

2007
Ynohoino evipEews XpHOENG ' 61.202
Avapevopevn anddoan 2.508
Eispopic epyaloyévav 3.061
KatopAnBeiceg napoxis (3.096}
'EXoda (85}
AvoAoyioTiKa kEpdn(lnpies) 416
H peTaBoAl oTnv unoxpLwan NPoEKUYE wg eENG:
YnoéAoino Tnv 1.1.2007 {4.461)
AeSoukeupivo EEodo 8.194
YnoAeine Tnv 31.12.2007 3.733
| YnoAoino v 1.1.2008 : 3.733
i Aebouheupévo EEoda ‘ (66)
'EgodSo and Staypa@r] unoxptwang ! (3.667)
_YndAeino Tnv 31.12.2008 o
O1 Baoikéc avahoy1oTikéG unoBECEIS Nou Ypnaigonondnkay frav o €64
__31.12.2007
Enirdiio npoekdgpAnang 5.5%
Avapevopevn anodoan TwY NEPIOUMIAKGY aToikElwv Tou Tapelou 5,09
MeMhovTikeg auEfoer; pioBav ) ) 3,5%

ii. Ermpieg Opikov

a. Alpha Bank Kdnpou
To npoownkd Tng Tpanilng AauBdver epanal napoxr n onoia eaptraTal anod Ta £ UNNpESiac KA Tov TEAIKO ou-
yTaEipo ots.

Ta nood nou avayvwpilovTal gTov IGOAOYITHO £X0UV W eEfG:

' - ' - 31.,12.2008 31.12.2007
fapolca atia SEBOUAEUPEVWV UNOYXPEWTEWY 44,860 42.378
{9.058}
- ¥33.320)

Ta nogd nou avayvwpilovTal 'Ta anoTehéopara Xprioemg £xouv wg eEAG:

And 1 Iavouapiou g

31.12.2008 31.12.2007
Tpéxov kbaTog unnpeaiag 4042 3.452
KooTog enimokiou 2.186 1.870
KaBapéc avahoyiaTikég Inpieg nou avayvmpioBnkav oTn Xprion 210 125

Kdorog npanyol 203
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O1 perapoAic atnv napotoa atio vwv Sedouleupévov Napoymy NPoEKUYAayY WG eENG:

2008 2007
Ynohowno evapEewg Xpnoewg 33.320 31.281
Tpéxov kdaoTog unnpeaiag 4.042 3452
KoaTog eniTokiou 2.186 1.870
Avaroyiorikéc Inpieg nou avayvwpiagbnkay atn xphon 210 125
KbaTog unnpegiag napeABovTwy ETOV Nov avayvwpiaBnke aTn Xprion - 203
ZuvarhaypaTikéc Siagpopéc - (389)
KaTapinfeioeg nopoyés (2.085} (3.222)
oo e rouaence e I R e e T 75 SR |
O1 Bacikéc avoloyIOTIKEG UROBECEIC NoU Xpnolyonolidnkav GTav ol eE7C:
31.12.2008 31.12.2007
EnIToKIo npoefdpAnong 5,75% 5,25%
MeAhovTikEC GUEATEIG OBV 6,50% 6,50%

B. AoInég eTalpieg

O gpyaldpevol, pe oUuBaon aopiaTou Ypovou, oTig evTOg EAAGSOG BuyaTpikec Tou Opiiou, hapfavouv NocooTod
NG anofnpineng nou npoadlopileTal and o N. 2112/1920, 21 Buyarpikq Alpha Bank Srbija A.D. o1 epyaldpevor
hapBavouv £pdanof napoxri katd Tnv anoxmenen n onoia 1goUTal PE TPEIS MoBoug Tou aspfikol dnpoaiou. Ta TIg
UNOXPEWTEIS auTEG avayvmpiodnkav cuvolika Ta eENG:

31.12.2008 31.12,2007
Ynoxpéwon otov Iookeyiopd o 5.089 4.966

And 1 Iavouapiou éwng
31.12.2008 31.12.2007

AnoTéAeoya (To onoio nepaapBaveral oTig auoiBég npoownikod) ] 450 (309)

31. AoINEG UNOYPENCEIG
o 31.12.2008 31.12.2007

Mepiguara nAnpwTéq 9.965 8304
Kpatoeig kal e10QopEg UNEp TpiTwy 233.364 241.970
Ynoypewoslg oo Eviaio Tausio Aogpdhiong Tpanelolnaihnimy 518.400 565.263
XpNUATIOTNPIGKES EPYATIES 22872 37.970
‘Eoodo enoptvay XpRoswy 59.090 59.659
'EE0BO YpATEWG SESOUAEULEVD ‘ 83143 50.807
YNoXpeWaElg and NIoTOTIKEG KOpTEG 228.789 225.127
AvVTaoMAaAIGTIKEG BPACTNPIOTNTES 115 1.574
And xpnuartodoTiki picfwon 72 407
Aoind 194.477 132473

1 Me ro dpfipo 10 Tou N.3620/2007, ke T unoypewtier] umayayr oto Evialo Tapelo Aopdhor Tpane(oinaAhfAey (F.TA.T) tuv aspahiauévay kai euviaudyav Tou
TA. and 1.1.2008 (onuefwan 30), n owovopnaf empdpuvan yia myv Tpdneda avifABe oto rood Twv €543 exav, n onofa Ga karafAnbel evrdraug o¢ déxa wimoaes
emjotss Sdosic, Iro undhomo e 31.12.2007 meprhapfiverar 1o avotépw moad kat of 1ok yea 1o £10¢ 2007 £vid To umdhoiro mg 31.12.2008 gxsr biapoppuwlel ans
v mnpapd T enjorac Soang kar twv Tdkwy yia to Tpéyov £T0¢. m
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32. NpoBAéysic

31.12.2008 31.12.2007
Ao(paMoTikEG 39770 41,561
Ma TNV KAAuwn TOU MIOTWTIKOU KIVAUVoU 3.627 45,929
AoInég 9.866 8.445
[l v s BT A LT g B e R e ORERR |
0. ACQAMIOTIKEG NPOBAEWEIS
31.12.2008 31.12.2007
Fevikég agpaliosig
MpoBAEWEIC L SEBOUAEULEVELV OOHONIOTPWY 5.163 4.643
MpoBAEWsIC y1a ekKpEUEiG anolniaagesg 4.109 5.780
Zdvoho 9.272 10,423
Aggaliceig TwAg
MafnuaTikéC npoBALYEIg 7.635 6.992
NpoPALYEIC YIa EKKPEPEIC anolnuIMoEIC 1.377 1.325
Zivoho 9.012 8.317
NpoBAéweig yia acpalioerg {wng onov ol agPpalopivol

pEpouv TOV ENEVIUTIKG Kiviuvo 21.486 22.821

- SR Jaa |

B. NpoBAEWEIG Yia TNV KGAUYH TOU NIGTOTIKOU KIv3Uvou

Ynéhotno 1.1.2007 ] 14.946
f MeTaBoAéc nepiddov 1.1, - 31.12.2007 :

NpofAEYEIC yIa kKAAUYN TOU NICTWTIKOY KIVB0VOU and EKTOC 1I00AoYITLO0 |

OTOIXEID @wekean 9 | 30.983

Yndhoino 31.12.2007 | 45,929

MeraBohég nepiodou 1.1, — 31.12.2008 -

Meiosig npoBASWemY yia kAAuyn Tou NIoTOTIKOY KIvUvou and exTog

ICOACYITUOU GTOINEIQ (oaktioan 9} (42.178)

ZuvOANOYLATIKEG DIaQopis (124)
_Ym')Aomo Tnv 31.12.2008 _ o 3.627
¥. Aoinég npoBAEWEIg

YnoAoino Trv 1.1.2007 11.432

MevaBoréic nepiédou 1.1, ~ 31,12.2007 |

Melwon npoPAtweny y1a evEEXOUEVEC UNOXPERTEIS (2.895)

XprioponoinBsioes npopAiyer ! (18)

ZuvahhaypaTikéc SIapopéc ! (74)

YnéAoino Tav 31.12.2007 l 8.445
“MeTapoAig nepriédou 1.1, —31.12.2008 ) o ‘

MpoBAéyei; og BApoC Twv ANOTEAEOUAT®V 2,190
- XpnoiponomBeigeg npoA&yelg {443)
" SyvahhaypaTiké Slapopéc {326)
1 YndAono Ty 31.12.2008 _ . 9.866

To nood Twv Aoiney npophiwewy 0t BAPOC TWV ANOTEAEGUATWOY guunepihapBdveTal ato hoyapiaopd "Aotnd £5oba"
TNG KATAOTACEWG AnOTEAECPATWLY.
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KA®APH ©®EXH
33. MeToyIKO KeaAaio
KarapepAnpévo
ApiBpdc MeToxddv MeToxind KegdaAdio
YnéAoino évapgnc 1 lavouapiov 2007 408.022.002 1.591.286
Evaoknon Stkawpdrayv npoaiptoew 2.954.650 11.523
YnoAomno 31 Ackepppiov 2007 410.976.652 1.602.809
AUENan pETOXIKOU KEDAATIoY PE KEQRAQIONOINGT) Tou ouveAou TNg Stagopas
and gxdoon peToxmV UNEp To ApTo nogol €184.033 kar pépouc Tou
(popohoynuévou unoioinou kepdwy eI véov nogoll €144.748 pe alEnon
TNE ovopaomKAG agiag Twy UpIoTapéviy PEToXmY and €3,90 oe €4,70 ava
perox) (andpaon Fevikic ZuvEAEUONC TG 3.4.2008). 328.781
Ynoioino 31 Aexkepfpiou 2008 410.976.652 1.931.590
KaBe petoxn divel dikaiwpa piac wigou aTn ZuvEheuan Twv MeTdxwv Tne Tpangdng.
34. Aiagpopa anod £xkdoon HETOXWV UNép TO APTIO
Ynohoino £vapEng ( 1 lavouapiou 2007) 127.961
Alapopd eEagknBivTev JIKQIWPATWY NPoGIpETEWS 56.072
Ynohoino 31 Aexepppiov 2007 184.033
Keqpahalonoingr (nkeheen 33) {184.033)
YnoAoino 31 Aekepfpiou 2008
35. AnoBeparika
Ta undhona Twv ENpEpous anoBepaTikey Exouv we EERG:
- R 31.12.2008 31.12.2007
TakTIKG ONOEaTIKD 460.184 412,520
AnoBepaTikg anoTipnaong SiaBeafwy npeg NMAnan XpECYPAPWY {(173.773) (1.775)
ZyvalhaypaTikég SIOPOPEG HETATPONNG QIKOVOLIKMY KOTAGTA0EWY BuyaTpiKhv

efwTEPIKOY (98.007) 34917

Ioupova PE To apBpe 26 Tou KotaoTaTikol The Tpanéing, dnwe Tpononoif@nke Tov Mdaio Tou 2008, and Ta xaBapa
KEpdn kaBe yprioewe apalpeiTal eThoIWE To 5%, TOUAAYIOTOV, VIO TOV GYXNUATIONO TOU TAKTIKOU anoBepaTikoy. O
OXNUATICUOG TOU TAKTIKOU anoBeypaTikod NAUEl va Eival UNOXPEWTIKGE, OTav To undAoind Tou QBACEI OTO ARITU TOU
HeToxIkoU Kegahaiou, ZOppuva Pe 7o apbpo 44 Tou K.N,2190/1920 To anoBepaTikd auTd XpnoigonoieiTal anokAer-
OTIXA YIQ TRV KAAUW TOU TUOV XpEWaTIKoU unoAoinou Tou Aoyaglagyol "AnoTeAéapara £ig véov™,

01 eraipieg pe £3pa oTo eEWTEPIKG oXNUaTifouv TakTikd anofeparnikd Onwg Kal oTav npofAfneral and Tig Tonixég
vopcOeoiec.

36. AnoTeAEONATA EIC VEOV

a. Z10 Aoyapiaopd autéd nepaauBdavovral kar anoBePaTika, nou oxnUaTiodnkav and xEpdn ek NWANGEWY HETOXWV
EI0NYHEVAY OTO XpnuaTioTApio ABnvav 1t g€ aAhodand ypnuatioTnpio i o GhAo Sibviy avayvwpiopévo xpnuar-
oTnplakd Beopd, kabwe kal and apopoidynTa éooda ) s100dfuoTa opoloyolpeva L £181kd Tpdno pe eEdvrinon
TNG POPOACYIKNG UNOXPEWMCEWS, Nou Sev SiavéyovTal,

Ano Ta anoBepaTIKa auTd Ooa sixav oxnuaTioTei y€xpl Tnv 31.12,.2005 éxouv poporoynBei.

Ta oxnuoTi{opeva and Tn xpron 2007 kat HETA UNOKEIVTAI OE (OPOAOYIO LIE TOV GUVYTEAECTI] POPOAOYIGG Nou IGXUE)
Kafe popa yia Tav Tpansla (N. 3634/2008).

To anoBepanikd nou £xouv poporoynBei d0varal, oncTedinoTe, va SiavepnBolv i va kKepaiaioneinouv, xwpic kayia
neparépw poporoyikn enifapuvon.
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B. ZOppwva pe To apbpo 3 nap. 1 Tou AN, 148/1967, o1 avevupeg ETaipie unoxpeolvTal, exTog eav n Mevikn Zuvé-
Aguon Twv METOX0Y aNOQACiae SiapopeTIkd, va Blavipouv of HETPNTA, KABE £T0C, OTOUC PETOXOUS NOOOTTO TOUA-
X1oTov 35% eni Twv kaBapwv kePSmY PETA TNV aPaipean ToU TAKTIKCD anoBEHATIKOU Kal OpITpEVWY KEPDGV and Triv
£xnoingn PETOXMV Nou NeplypdpovTal aTny £v Adyw napaypago. To kabBapd képdog nou anopével and Tnv anoTiunan
XPNUaToMOTRTIKGOY HECWOY oY eUAoyn afia Toug peTd TV agaipeon Twv Inmav and v idia airia dev Aappaverar
unoYnV YIa TOV UNOAQGYITLO TOU UNOXPEWTIXOU EpiopaTog nou npoBhénetal oTov A.N. 148/67.

Me Trv napaypago 3 Tou Gpfpou 1 Tou N. 3723/2008 oyeTiKoD € TNV EVIGXUCT) TNG PEUGTOTITAS TG OIKOVOLIACE YIa TV
AVTIHETQNICN TWV EMNTROEWY TRE SIEBVOUC XPNHATONICTWTIKAS KPidng, To Nogd Tou pepiouaTog nou JIGVEPETA Npog
ToUC HETOYOUE, dev SlvaTal va ungpBei To MooooTd 35% nou npoPAéncTal oTov A.N. 148/67.

H TaxTikA Teviki ZuvEAeuan Twy peTOxwv Tng Tpanilng nou npaypartonolignke onig 3 Anpidiou 2008, evikpive Tnv
katafoAn pepiopartoc €0,90 avd peTox, yvie Ty xprion 2007, 'ETol oTny Xpron 2008, To guvoAikd PEPIOPO Uwoug
€362.199 £xe1 apaipeBei and To Aoyaplaopd "AnoTeAiouaTa ig vEov",

37. I81C PETOXES

Tnv 25.2.2008, nwAddnkav, and Tny katd 100% BuyaTpikh eTaipia Tng Tpanédng Alpha AggahoTikég MpakTopelaelg
A.E., 10.080 pevoxéc Tng Tpanilng atiog kThoswe €188, ac TiuR d1aBé0sws eup® €ikool kal oyddvTa Aentda (€20,8)
avd petoxn. Ek Tng nwAncews npoékuwe képdag €21, To onoio xataywphBnke angubeiag ato Aoyapiacyud Tng Kada-
piic @Egene "AnoTEAECBATA 1€ VEOV",

H Tpanela, Suvapel anopAaoewy Twv TaKTIKGOY Mevikov ZuveAeloswy NponyoupEveyY Xprioewy, Npoipn kata 1o

A’ Tpipnvo 2008 ot ayopd 8.123.677 1Biwv peToyav pE atia kTHoEwe € 167.551 (fTo1 €20,63 ava peroxn).

H Taktikn fevaks} Zuvéheuon Tng 3.4.2008, anogacios Trv £vapEn npoypdpupatog ayopdg ISiny PETOX®V YIO TN XPOVIKN
nepiodo Anpihiou 2008 — Anpiiou 2010. Eror n Tpanela npoéPn kata 1o xpovikd didoTnua 1.4 - 31.12.2008 oc ayopd
13.998.747 1Biwv peToxav pe atia kimoewg €242.839 (At €17,35 ava peToxn).

i, 30 Touviou 2008, n Tpaneda npoéBn oE NMANGN, HEOW IBIWTIKRAC TONOBETACEWS, 16.439.066 15iwV HETOXMV OUVO-
MKkoU kogTouc €341.405, nou avTiNpoomNeEUav To 4% Tou PETOXIKOD TNG KEPaAaiou, To anoTékeopa TG napandve
cuvahiayrs xaraxwphBnke ancubeiag oTo Aoyapiaopod Tng Kabaprg Bfoswg "AnoTehéopara eig vEov",

ETo1, 0 ouvoikdg apipdg Tov 15iwv peToXOV nou Kateixe n Tpénela Ty 31.12.2008, aviiABe ot 5.683.358 guvoAikol
KOO TOUG KTHoEME €68.985 (fjTo1 €12,14 ava peToxn).

Q ap19poS Twv 15iY PETOXMY Kal TO KOTTOG KTHOEMS Toug availovTal wg eEfg:

KooTog MogooTd
Tepaxia KTHOEWG EuppeToxig

YnéAoino 31,12,2007 10.080 188
Ayopég 1.1 - 31.12,2008 22.122.424 410.3%0 5,38%
MwAnoeig 1.1 - 31.12.2008 (16.449.146) (341.593} (4,01%)

RnoRoInoi31712 208 ‘6837358

38. YBp1dika kepdaiaia
0 'Opthoc pEow Tne BuyaTpixkfc Tou etaipiag Alpha Group Jersey £Etdwoe uppidikodg TiThoug we e&Ag:

* Trv 5.12.2002 nood €200 ekar, pe pATpa auEnuéving anodogens (kaivoTopol TiTAol), ol onoiot nAnpouv TIg Npai-
noBEgElS avayvipioede Toug oTa npdodeTa Baoika ida kepahaia (Lower Tier I Capital }.

* Qi TiTAOI Eival aopioTou Blapkeiag, o exBOTRC £XEl To Dikaimpa pn kaTapokng pepiopatog av Sev diavepndel pépi-
Jja OTOUC KATOXOUC KOWGY PETOXOVY TNG Tpanédng kai undpyel Sikainya npdwpng AnonAnpwepniG PETO THY napé-
Acuon BEKa ETOV.

To pn swpeuTikd uEpiapa vnoloyilevar pe Baon To Tpipnvo emmoxie Euribor npooauEnuévo pe nepiaplo 2,65%.

Eav Sev aoknBei To Sikaiwypa npdwpng anonAnpapric Tou ek84Tn To nepiBdpro enaukdvetal kata 1,325 nogooTigies

povadeg ka1 SlapopP@veTal nAkov ot 3,375%. O1 TiTAQ! gival el0nypévol 0T XpnpaTioTipio Tou AougepBoupyou.
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* Thv 5.12.2003 nocd €100 £kat. pe axpifig Ta i1 ¥apakTnpIoTIKA PE TOUG TiTAOUG TNG 5.12.2002.

¢ Thv 18,2,2005 nood €600 exat, ywpic pfTpa auEnpévng anodooswe (P kavoTopor Tithel), 01 onoiol eniang ou-
ynepiaaupdvovral oTa npogBeTe Bacikd idia kepdiaia (Lower Tier I Capital) kafwg nAnpoly Toug dpoug nou
avagEpbnkav y1a Toug avwTEPW KaIvoTOWoUG TiThoug. Ta €Eoda Tng avaTépw £kBooews aviABav gt € 12 exar.
To pn CWPEUTIKO PEpIcpUA Tawv TiTAwY auTwv toolTai pe eTHo0 6% yia Ta npwTa 5 £ ka1 aTn ouvExela npoadiopi-
Zeval Pagel Tou TUNoU 4 x (CMS10 — CMS2) pe avwTaTo 6pio To 10% kal kaTwTATo OpIo TO 3,25%, OGnou CMS10 kai
CMS2 exppalpuv To Euribor snimokio Twy interest rate swaps Siapkerag 10 ka1 2 €T@V QvTIGTOIXWS,

31.12,2008 31.12.2007
YBp1dika kepaliaio
AdpioTng didpkelag Pe dikaiwpa avakhioews To 2012 300.000 300.000
AbpioTrg Sidpkeiag pe pe dikaiwpa avaxhigewg To 2015 588.000 588.000
Tavoro 888.000 888.000
TiTAo1 kaTexduevor and eraipieg Tou Opiiou (694} {106)
Iuvolo 887.306 887.894
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IIPOXEETEX IAHPOPOPIEL
39. Ev3eXOUEVES UNOXPEWOEIG KAl SEOREVTEIS

a) Nopika 8épara

Yrapyouy opIGUEVES anaimiocls ka1 SIKaoTIkEG aywyE¢ nehatwv katd Tng Tpanélne, ota nigioia Tng guviiBoug eni-
YEIPNUATIKAG BpaoTnpioTnTag, Asv £x81 oxnuaTiofei xapia NpOBASYN YIa TIG NEPINTWOEN, AUTEG MIOTI, CUNPWVE HE-
yvouaTsuon g AisuBivoswe NopIKOY Ynnpeaiwy, n opioTikd SieugETnar) Toug kal o1 mBaveg SixaoTikEg anopdosig
BEv OvapEVETa) va £X0UY ONUAVTIKN ENIATWON otV olkovoptkn 8£on A AeiToupyio Tng Tpanédng.

Acsv unapyouv enidikeg N und darrneia Sragopis, KaBme ka1 AnoPAaceIg SIKATTIKAOV f} JIAITNTIKWOV opydvay, nou ev-
BEyETAl va EXouy GNUAvTIKA ENINTWON OTNY CIKGVOMIKA KATACTACN A ASIToupyia Twv Aoinwv eTaipiav Tou Opidou. O
‘OwAog nAvTec £yl oxnuarios npoRAewn € 4,2 ekar. yia enidikeg 1 unod Siairncia Slagopec.

B) ®opoloyika @Epara

H Tpaneda xal o1 eTaipieg Alpha AoTikd Akivnra A.E., Messana Holdings S.A., Tovikri Sevoboyeiaxai Enieiprosig A.E.,
ABC Factors A.E. ki Kagé Alpha A.E. £xouv eAeyxXBEei (popoloyika £wg kal T Xpian 2005. Ta kateoThpara Tng Tpa-
nélng oTn Boukyapia kal AABavia £xouv eAeyxBei popoloyikd péxpl kal Tn Xprion 2007 evey oto Aovdivo PEXP! ka)
T xpron 2005, O1 etawpisc Alpha Bank Romania S.A. kai Alpha AcpahiaTikés NpakTopedoelg A.E. £xouv eAeyyBei
(POPOAOYIKA £ KAl T XpAan 2006. ITic Taipieg Alpha Finance A.E.N.E.Y. kai Alpha Leasing A.E. BpiokeTal oe gE¢-
MER poporoyikdc Eheyxoc yia Tig Xphaeig 2003-2006 kai 2005-2007 avrigToixe. O eTaipieg Alpha A.E. EnevBumikav
ZuppeToxdy, Alpha Enevdumikic Ynnpeaieg A.E.N.EY., Qxeavog AT.O.E.E., Iovikiy Zuppetoxwv A.E., Eupupdbeia A.E.
kal APE Commercial Property A.E. £kavav YpRion Tov doTaEswv Tou N. 3697/08 kal nepaiwoav TIG avEAEYKTES (o-
pohoyikd ypAoeig 2002-2006, 2002-2005, 2003-2006, 2005-2006, 2005-2006 ka1 2003-2006 avTioToika. O1 undhoineg
eTaipiec Tou Ouikou Exouv ehsyxBei popoloyika, axeddv oo gUvoro Toug, wg kai Tn xprion 2002,

Eneidn 0 poporoyIKOG EAEYXOC EVIEXETAN VA AV avayvwpicEl TV NApaymyIKOTNTA OpIopEvey Sanavav, eivar miBavov
va npAnfolv kanolol npdaBeTol Popol YIO TIG XpoeIg nou dev £xouv eheyxBei anod TIG PopoloyIKEG apxEs.

¥) ASITOUPYIKEG HICBROEIG
O1 gAdYI0TEG PEANOVTIKEG KATAROMEG HITBPATWY and Tov Oho Exouv we EERG:

31.12.2008 31.12.2007
B EVTOC TOU £TOUG 48.624 30.894
B nEpav TOU £TOUG KAl PEXPI NEVTE TN 162.958 92,662
» NEpav TWV NEVTE ETWV 134.604
P ] w o <t T DL n 3
EUNOAO: - 5

O1 eAAYI0TEG PEAAOVTIREC EI0NPAEEIS JIcBLPATOV £X0Uv WG EENG:

31.12.2008 31.12.2007
> EVTOC TOU £TOUG 6.056 6.017
» NEPGV TOU ETOUG Kl PEXPI NEVTE £T1 19.267 22.806

3) ExTéc IooAoyIOHOU UNOYPERCEIG

31.12,2008 31,12.2007
_ EvEYYUEG NIOTWOELG 191.937 48,014
' EYYUNTIKEG ENIOTOAEG 5.652.060 4.835.271

: M) avrAnBévTa uncAaina Saveiwv 18.040.379 17.573.361

Eovoho- .~
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€) AeopelTEIG OTOIXEIMV EVERYNTIKOD

31.12.2008 31.12.2007
AAVEID NEATTOY 964.4590 800.490
Afibypapa npoepyopeva and Reverse Repas 400.000
XpnuatootkovoIka oTolXEla anoTipbpeva gy gioyn afia péow
ANOTEAEOLATWYV 60,964
AZioypaga £nzvduTikod xapTopuiakiou 5.632.896 160.000
IM LT ER LR SR : R ST TR Y - 2= 5 O IORIR 0 6 0740 0 ]

H Tpanela éxar evexupiaoa davera nehatov tne oty Tpanela Tng EAradog, Bacsr Tng NpdEng Tou Zuppouhiou
Nopoparikng MoAmikig apiB. 54/27.2.2004, dnwg 1oxUgr PeTd and Tnv Tpononeoinon Tng We Tnv Npdaén Tou 1Biou
oupBouhiou apiBp. 61/6.12,2006. Me Tnv npd&n autn n Tpaneda Tng EAAGDOG anodéxeTal, w¢ e5aggailosi yia Ty
JevEPYEID NPAEEnV VORICHOTIKAG NOMTIKAG kal napoyxhc evionuephioag nioTwong, pn epnopedciya NEQIOUTIaKA
oToIXgiQ Ta onoia Sev aNOTEAOUY GYTIKEIUEVO SianpaydTEUCNG OE OPYAVWHEVEG QYOPEG KAl IKAVONOIoUV TOUG Gpoug
ka1 npolnoBEgelg nou BETE N napandva npagn.

Ano Ta afridypagpa Tou ENEVBUTIKCOU XapTopuAiakiou nood €5 exaT. apopd TiTAoug nou £xouv SoBsi wg eEvEXupo yia
nepiBipio ag@diiong aTnv Etaipia ExkaBapiong Zuvaiaywv £ni napayaywy (ETEZEN A.E.).

Ta afidypapa nou avap£povTal avuTEpw we XpriaTooikovopikd aTorygia anoripmpeva oTnv edhoyn atlo péow ano-
TeAegpdTwy, npospydpeva and reverse repos Kal ENEVOUTIKOU XupTopuiakiou, £xouy evexuplacBei and Tnv Tpanslo
Tn¢ EAAGSOG, pe okond Tn Steukohuvarn Twv dlaTpanclikuy ouvaliayav Pégw Tow guoThuarog TARGET (Asupwnal-
KO Z00TNHG AlaKavovIOHeU EVTOADY NANPWUGY CE CUVEXN XPOVO) KOI TN GUUPETOXN OE NPAEEIS KUPIAS avaypnyuaTo-
dotoews and Tnv Eupwnaixh Kevrpikg Tpdneda.

And Toug napandvew TiTAQUG noad €3,5 3Ig. Nou £xel NpotABEl and TV TITAONOINGN CTEYAOTIKWLY KAl KATAVOADTIKGOV
Saveiwv Tng Tpanélng, 181IokaTEXETAI ano Tnv Tpanela. To avwTépw opdioya Sev epgavilovtar ato Aoyaplacpo "Af-
oypaga enevduTikol YapTopuhakiou” alrd aQaipeTika TV Xpeoypdpuv nou £Ee300noav and Tig eTaipieg g1dikoy
oKkonoL.

oT) Acinég SegueloEIg

Tnv 7.5.2008 n Tpanefa choxAnpwoe Tn dnuioupyia evdg vEou NpoypdupaTog £KS0ang HEGONPOBEGHWY opoAOYWY
{Medium Term Notes) Gpoug USD 7,5 310., kaTa Ta npoPAendpsva oTov Kavoviopd 144A (Rule 144A) Tou Apepixayvi-
Kol vopou, To onoia 8a dtareBolv ot BeopikoUg enevBuTEg, EBOTNG Twv opokoymy 8a cival n katd 100% BuyaTtpikn
eraipia tng Tpan£lng Alpha Group Jersey Limited. 1 exBidopevol TiTAol 8a pEpouv Tnv eyyunan Tng Tpanédng kai Ba
eival SianpaypaTedomor oTe XpnpatioTipio Tou AcuEepfolpyou. To npdypappa Sev £xel akdPQ evepyonoindei.




@ ALPHA BANK | ETHZIA OIKCNOMIKH EK©EZH

40. ETaipiec nou nepiAayBavovral oTIC EVONOINPEVEG OIKOVOHIKES KATACTACEIG

TIC OIKOVOUIKEG KATAOTAGEIC Tou OpiAou, eKTAG TNG UNTPIKAG ALPHA BANK, nepiAapBavovTal Kal 01 KTWTEPW ETAIPIES:

A. OYTATPIKEX

1. Alpha Bank London Ltd

2. Alpha Bank Cyprus Ltd

3. Alpha Bank Romania S.A.

4, Alpha Bank AD Skopje

5. Alpha Bank Jersey Ltd

6. Alpha Bank Srbija A.D.

7. Astra Bank QJSC tanuekoon 453)
XpnaTodoTIKEG ETAIPIES
1.Alpha Leasing A.E.

2, Alpha Leasing Romania S.A.
3.ABC Factors A.E,

4. Alpha Asset Finance C.I. Ltd
Investment Banking

1. Alpha Finance A.E.N.E.Y, tomskon 450)
2. Alpha Finance US Corporation

3. Alpha Finance Romania S.A.

4. Alpha A.E. EmevSuTiktv ZuppeToyum
5. AEF European Capital Investments B, V. @npsiuen 5)
6. Alpha Ventures Capital Management, {mweken 330)
Asset Management

1. Alpha Asset Management A.EAAK,

2. Alpha EnevBumikég Ynnpeoieg A.E.N.E.Y.

3. ABL Independent Financial Advisers Ltd
AGQaMoTIKES

1. Alpha AapahioTikég MpakTopeloerg AE.

2. Alpha AcpahioTikii Kunpou Ltd

3, Alpha Insurance Brokers S.R.L.

4, ALPHALIFE AA.E.Z.

Krnparnikég ko EevoSoxelaxts

1. Alpha Aomikd Axivira A.E.

2. Tovixr| Sevoboxeiakai Enixelprioeig A.E.

3. Qxeavog AT.Q.E.E.

‘4, Alpha Real Estate D.0.0. Beograd
'5, Alpha Astika Akinita D.O.0O.E.L. Skopje
.6. TOupIoTIK OEpeTEa A,E. foriuon 458)
'7. Alpha Immeovables Bulgaria E.0.0.D.
Eraipieg s1dixol oxonol Kkal CUHHETOXGV
;1. Alpha Credit Group Plc

;2. Alpha Group Jersey Ltd
-3. Alpha Group Envestment |td
4. Toviks) Zupperoxiv A.E.
i5. Messana Holdings S.A.
-6, Ionian Equity Particpations Ltd
17, Alpha Covered Bonds Plc (swekem 458)
8. ABL Holdings Jersey Ltd @nwdeom 455}
9, Katanalotika Plc (onuduen 45e)
Aipopeg eTaIpies

1. Alpha Bank London Neminees Ltd
la. Alpha Trustees Ltd
3, Flagbright Ltd
4, Alpha Advisory Romania S.R.L.
5. EupupdBeia A.E.
6. Kapé Alpha A.E.
7. Toviia] YnooTnpikmikay Epyagiav A.E.

Hvwpéve Baoiieio
Kunpog

Poupavia

FYROM

Jersey

Seppia

Qukpavia

EANGEa
Poupavia
EMGSa
Jersey

Eanada
H.M.A,
Poupavia
EhdAGOa
Ohhavdia
EMGGa

EANada
EAMADQ
Hvwpévo Bagikeo

EAAGSa
Kunpog
Poupavia
EAAaSa

EAMNGDa
EMaBa
EArGOa
ZepBia
FYROM
EAMGda
BouAyapia

Hvopévo Bagiksio
Jersey

Kunpog

EMada
AouEeupolpyo
Kunpos

Hvwpévo Baoieio
Jersey

Hvwpévo Baoikeio

" Hviopéva Bagikelo

Kunpog
Hvwpévo Baaikelo

' Poupavia
» EAMIGa

EAMGBa
EAAGSa

100,00
100,00

99,91
100,00
100,00
100,00

93,33

100,00

99,99
100,00
100,00

100,00
100,00

99,98
100,00

100,00

100,00
100,00
100,00

100,00
100,00

99,91
100,00

88,59
96,64
100,00
88,59
88,59

88,59

100,00
100,00
100,00
100,00
100,00
100,00
100,00
100,00

100,00
100,00
100,00

99,98
100,00
100,00
100,00

100,00

99,99
100,00
100,00

100,00
100,00

99,98
100,00
100,00

100,00
100,00
100,00

100,00
100,00

99,91
100,00

84,10
94,81
100,00
84,10
84,10
94,81
84,10

100,00
100,00
100,00
100,00
100,00
100,00

100,00
100,00
100,00

99,98
100,00
100,00
100,00
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B. KOINONPAZIEZ (JOINT VENTURES)

COGTTOIODNINETOXNCORIACUL)
1. Cardlink A.E. Earada 50,00 50,00
2, APE Fixed Assets A.E. Earada 60,10 60,10
3. APE Commercial Property A.E. Exrada 72,20 60,10
4. Anadolu Alpha Gayrimenkul Ticaret Ananim Sirketi enkeseon 45w Toupkia 50,00
5. APE Investment Property S.A. EArGSa 67,42 67,42
6. Alpha TANEQ A.K.E.Z, tonueioan 45n) Ehréda 51,00

O BuyaTpixég eTatpieg evononfnkay pPe TN pédBodo Tng nAnpous (CAIKRC) EVOnoINOEwS, evi o) kovonpakiee pe T
péBodo TG avahoyikiig EVONOINCEWS.
O ‘Omiog avrioTabyiler Tov kivBuve kaBaprig ensvloeae Twv BuyaTpikav Tou Alpha Bank London Ltd, Alpha Bank

Romania 5.A. xat Alpha Finance US Corporation pe npd&eig napay@ywy npoidvrey (FX SWAPS) kal diatpanedikod
davelapol, gTo ASITOUPYIKO VOUIOHA Twv BuYaTPIKGY ETAIPIGY.

1. Epioak A.E. EAMGSa

2. AEAET @sooahiag ko ZTepeds EMaSog ExGaSa
3. AL.C. Novelle Investments Ltd Kumpog
4. EAM.ET. Bahkavikr] A.E. (mueison 45) EAhada

O guyyeveig eTaipieg eppavifovral gTIC EVONOMMEVES OIKOVOUIKEC KATACTATEIC anoTIPNpEVES PE Tr pédodo Trg ka-
fapng BecEwc,
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41. NMAnpopdpnon xara Topéa

a. AvilAuon ava EniXsipnpaTikd Topéa

Noad o EKAT. EUpL

vor ST BATLSTOR -

Asset Investment
! Algvikr Corporate Management/ Banking/
Tpanefxn Banking Insurance Treasury N.A. Eupann Aoina Outhog
Toxol 1.093.8 3229 15.3 218 3426 2,2 1.798,6
NpopnBeaee 1859 86,0 653 43,2 85,7 (1,7 464,4
Aoing Ecoda 14,2 12,0 1,6 {15.4) 68,9 14 82,7
Edvolo eoddwv 1.293,9 4209 82,2 49,6 497,2 1.9 2.345.7
Tuvoho eE08wv (595,3) (129,9) (51,2) (40.7) (295,7) (65,5) (1.178,3)
ANOPEDTEIC (278,9) [172,6) (0,3} 0,1} {89.9) (541,8)
Képdn
| npo Qopwv 419,7 1184 30,7 8.8 111,6 (63,6} 625
' Evepynmxd 23.605,0 19.925,4 1.800,4 8.722,7 10.532,6 683,% 65.270,0
YRoXpewae, 34.2673 2.898,1 19353 13.825,5 6.880,7 1.522,4 61.329.3
Ketpahaiakés
Sandveg 808 301 21 6,7 853 52 210,2
AnoopEoeig 373 10,4 20 18 234 140 889
Eﬁ“?’.,i T
Alavikqi  Corparate Management/  Banking/ N.A, Avarontdpuevn
Tpaneixiy  Banking Insurance Treasury Euplnn  Aoimd Oprhog  SpaornmdTnTa
Taxol 993,6 3084 18,7 36,9 2317 16,9 1.606,2 09
NpopiBaeg 1660 91,5 895 50,6 69,2 (2.0 4649 0.4
Acind égoda 18,6 5.5 13.3 28,7 44,9 140.2 251,2 83,7
Tivoho
ecoduv 1.178,2 4054 1216 116,2 3458 1551 2,322,3 85,0 22373
Zdvoko
eEOSwv (554,0) (110,3) (63,8) (38,1 (201,3) (62,00 (1.029,5) (4,2) (1.025,3)
AMOHEINXTE (115.7) (84,0} 1.0 (27,4) (0,6} {226,7} £226,7)
Képdn
npo popwy 508 211 ‘1 57& 79,1 1171 9255 1.066.1 80!3 985
Evepynmké 19.877,5 17.455,1 2.284,6 74235 7.104,0 5396 54.684,3 54.684,3
YROXPEBTEL 28.430,3 25520 1.818,8 9.626,2 61958 1.7669 50.393,0 50.393,0
Kepahaiakéc
dandveg 727 419 20 2,0 55,2 92 183,0 183,0
Anoafiosi, 359 8,6 23 1.2 19,8 10,7 78,5 0.2 783
i. Mavikr) Tpanefikn

Evracoovral 0Aol o1 IGieTec (NeAdTeg Mavixig TpaneQknc) Tou Opidou, o1 eAeUBepol ENaYYEALGTIEG KAl OF WIKDE
Kal NOAU pixpéc eMelprioelg, nou SpacTnpionoiolvTal 6Tny EAAADA kal To eEWTEPIKG EXTOC TWV Xwpdv TRG N.A.
Euvpwnng.

AtaxeipileTal, péow Tou exTeTapévou SikTUou KataoTnudTawy, 6Aa Ta KataBetika Mpoidvra (AnoTapeutikd / Ta-
pieuTnpioy, Npoidvra PeuoToTnTag / 'Oyews, EnevButika Npoidvra / NpoBeoyiag, Repos, Swaps), XpnuaTodoTixa
Npoidvra (IreyacTxig, Katavahawmikig, Enyeipnparikig NioTng, Eyyunmikés EMOToAS), kaBG Kl TIG XPEWCTIKES
Kal NICTWTIKES KAPTEG TWV aVOITEP® NEAOTOV,

ii. Corporate Banking

EvracoovTal GAec ol ouvepyaldpsvee Meoaisg kal Meyaheg Enmigeipioeig, o ENIXEIPROEIS UE NOAUEBVIK £ruxElpn-
yaTikh dpacTnpidTnTa, o1 EnIXEpRCElG nou ouvepyalovTal pe Ty AlelBuvon Meyahwv Neratav (Corporate) kar ol
ENIXEIPRGEIC Nou aoxoholvTal pe Trv NauTiAia ka1 SpaoTnpionolotvTal oTny EAAASA Kar TO €EWTEPIKS EKTOG Twv
xwphv Tng N.A. Eupnng. AaxeipileTal Ta NpoidvTa PEVOTOTNTAC, ENIXEIPHARATIKAG NioTNG KABGG KA1 TIG EYYUNTIKEG
ENICTOASC Twv QvWTEPW EMXEIprigewv. Zrov Topéa autd aviikouv akdpa Ta rpoidvTa XpnarodoTikig pioBwang Twv
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onoiwv n 81G8ean yiveral péow TRE Buyatpikig eTaipiag Alpha Leasing A.E., kaBag kai o1 unnpegieg nposkdpinang
EMIYEIPNUATIKWY aNaITioewy PETW TNG BuyaTpikng eTaipiag ABC Factors AE.

jii. Asset Management / Insurance

EvTAcosTal pia peyan ykapa npoidvroy Slaxsipiong xapTopuhakiou neAatay, pécw Twv KévTpwy Private Banking Tou
Ouirov, kal Tri¢ BuyaTpikng eTaipiag Alpha Asset Management A.E.A.AK. Eniong, nepihapBdvovrar Ta £00da and Tnv
nAnon gupéwc PAcHaToS asPaMOTIKGY NPoidVTWY, T onoia NapéxovTal, NPog IBILTES KGI ENKEIPNOEIG, PECW TNG
AXA Ao@oMOTIKAS, N onoia sival To Biadoxo oxALa TG npanv BuyaTpikig eTalpeiag Alpha AogalioTiki A.E.

iv. Investment Banking / Treasury

MepliAdpBavel TIG XpNPATIOTNPIOKES EPYACIES, TIG CUPBOUAEUTIKEG Kal SIAPECOAABNTIKES UNRPETIEG NOV GXETILOVTAI
pe Trv Kepahaiayopd, kaboe kAl TNy EnevBUTIKA Tpansliki Nov npaypaTonoioUvTal EiTe and tnv Tpanelga, eite anod
eEaidikeupive BuyaTpikéc eTaipie nou SpacTnplonoloUVTal 0TO avwTépw avTikeiusvo (Alpha Finance AE.N.EY.,
Alpha Enevdutikov Zuppstoyxwy A.E.). Mepdapfave eniong Tn dpagtapdéTnTa Tou Dealing Room gTn Siarpanzfki
ayopd {FX Swaps, Opdioya, Futures, IRS , Alatpanelikég TonoBETAOEIG ~ Aavelopolg K.A.m.).

v. N.A, Euponn

Evrdgcovral Ta KaraoTruara Tng Tpantlng kai ol Quyarpikég Eraipieg Tow Opikou nou dpagTnpionololvial oTo
¥po TG N.A. Eup®nng.

vi. Aoind

ZTov Top£a QuTO EVTACOTOVTAl 01 BUYATpIKEG ETAIRES Tou OPIAOU NOU To GYTIKEINEVD TOUG BEV £ival XpPHATOOIKOVOMIKOU
yapakTnpa, kabwe kal égoda ka1 £E0da Tng Tpanédng, nou Sev axeTilovral LE TN AeIToupyIkn Tng SpaaTnpidTnra.

B. Avaiuon ava YewypaQiko Touéa

Mogd o€ EkaT. EUpth

Toxol 14375 3611 17986
MpounBeiss, 3754 890 464.4
Aoing £coda 11,5 71,2 827
ZOvolo 003wV 1.824,4 521,3 2.345,7
Edvoia eE6BwY (869,1) (309,2) (1.178,3)
Anousungeig {4020} (1338) (541.8)
Képdn npo pépuyv 5533 72,3 6256
_Evs_;_»yn_n_nc}_ o o ) i ) 51.234.4 14.035,6 65.270,0

; ‘ -31.12:2007

! . ‘Opshog
AwaxonTdpevn  {Zuvexilopevn

. EAMGB0 Aomégympeg ‘Opihog  Spacmpiomnra  Spactnpiémra)

Towor 1.359,8 246,4 1.606,2 0.9 1.605,3
Mpoprifeieg 3935 714 464,9 04 464,5
Aoind égoda 2034 47,8 251,2 83,7 1675
Z0volo eadIwv 1.956,7 3656 2.322,3 85,0 2.237,3
Xuvolo eEddav (816,1) (213,4)  (1.029,5) 4,2 (1.025,3)
. ANopEIDaEg (199,3) (27.4) {226,7) (226,7)
Képdn npo popuyv 9413 1248 1.066,1 80,8 9853
_Evepynmké o B 455242 9.160,1 54.684,3 54.684,3
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42. Aayeipion Kivdivev

O Ophoc £xe1 and kaipd Beonioer £va CUOTNEATIKG KA QUOTNPG NAGIGIO B1aXEIpiIgEwS KIvBUVILY, dnou KEVTpIkA BEan
KaTEXEl 1 aSINIoTN PETPNON TWV XPNRATOOIKOVOUIKGY KIVBUvev. Aedoptvng Trng guviyeiag kal oTabepdTnTog TwY £p-
Yaciv Tou, 0 onoiog Exel BECE! WG UYITTO OTOXO TNV EQAPHOYT Kal TRV guvexn BeAnoTonoinon Tou niaigiou autod,
HE OKONG TNV EAAXICTONOINGN TWY EVBEXOPEVIOY QPVATIKDV TUVEMNEIY TWV XPrHOTOOKOVOHIKGV KIVBUVWY 0Ta anoTe-
AEQuaTa Tou.

To AloiknTikd ZupBolhio Tng Tpantlng £xe T quvoAkA €uBUYN yia Tiv avanTuEn kai Tnv enifAeyn Tou nAmiciou diayei-
pang kivduviov. ‘Exel opigBei Emmpons) Alaxeipioewe KivBuvwy, n onoia ouvedpialel oe Tpiunviaia Bdon kar avagepeTal
oTo AIOIKNTIKG ZUupBoUAlo yia Tic SpaoTnpidTnNTEG TRE, KAl N onoia £xe1 Tnv euBUVN TG ENCNTEIAS Kai TG opBrig epap-
poyniG TnG noAITIkAG diaxeipioewd Kiviuvwy. To nAaiolo Slaxeipiocn kivBivwV KaI N anoTEAECPATIKOTNTA TOU ENAVEEE-
TalovTal 08 TAKTA XPOVIKA SIGOTALATA WATE VO £ival EVAPUOVIOPEVA Ka) [E TIG IEBVEIC BEATIOTEG NPAKTIKEG,

ZTov ‘OpiAc Asrroupyolv AisuBlvoelg Alayeipioenc Kiviivwy, o1 onoieg £xouv Tnv euduvn yia Tnv apean uhoacingan Tou
nAaigiou Siaxeipioewg kivdivwy, cUNPWVE PE TIS kaTeuBivoeg NG Enmponrg Alaxeipigews Kivalvav,

42.1 MoTWTIKOG Kiviuvog

MoTwTikdS Kiviuvog oplleTal wg 0 eviexOEVOC Kivauvog npaypaTonoinaons XpnuaTooikevopikng Inuidag yia Tov Op-
Ao, nou pnopei va npoklyel and mbav aduvapio Twv avTiIouPBaAAOpEVIV va EKNANPLIOUY TIG GUPBATIKES TOUG
unoxpeaelg. O NIOTWTIKOE KivBUVOS anoTEAE! TV Mo onuavTIKA ANyA KIVOUVoU yia Tov 'OpiAo Kal yia Tov Adyo auTto
npwTapXIkd PEANUO Trig AI0IKNoNG €ival n ouoTnuaTikl napakoholdnon ko Siayeipior Tou.

Me oTOxe TV QNOTEASOUATIKA JIOXEIPION Tou NIOTWTIKOU KivdUvow, Exel DnpioupynBei otov ‘Cpiho Tng Alpha Bank
OUYKEKPIPEVO NAaioto peBodoloyidv ka1 ouoTNRATHY V10 TN KETPNAN TOU NICTWTIKOU KivdUvou, Ta onoia Stapkwe Ee-
Alogovral, ETe1 QOTE va napexeTal n 600 1o SuvaTdy nié £yKaipn ka1 anoTEAECHATIKG UNOCTAPIEN TWV ENIKEIPNUATIKLV
povaswy oTn AfWn anopagswy Kal va npoAayuBavovTal TuxGy apvhrikeg ouvéngleg gTa anoTehéopara Tou Opikou.

KevTpikd GEova oTn HETPRGT TOU MIGTWTIKOU KIVBUVOU anoTeAolv Ta cucTipara 3iaBabpicews nioTwkol Kiviivou Twv
avTioupBaAiopévoy, Ta Onoia XpneINonololv TOGO NOGOTIKA OG0 KAl NOIOTIKA KPITHPIa a§IoAoyYNGEwWS , 0€ GUVBUAaUG Kal
HE KPNTPIa GUVAAAAKTIKAG CUPNEPIQOPAC, WOTE va EEGYOVTal oTaTIaTIXA Slakpirég MBavoTNTES ABETNOEWS TWV NICTOU-
xwv. Ta unodeiypara autd eEsAicoovTal kai ESEIRIKEDOVTOl SIAPKIG PE GNITERE OTEXO TNV EVTaER OAWY TWV XOPTOPUAD-
kiwv nioTodoTRgewe Tou Opilou oTn pEdodo sowTepikdv SiaPabpiocwy Tou viou nhaigioy anamioewy TG kepaiaiakig
gndpreiag. H kAipoka H1aPadpiosws nou XpNoILONOIEITO! anoTeALiTar and evvia Baoiké BaByides. TupninpwpaTikg kai
EMKOUPIKG YiveTal prion ka1 Twy Siopabpicswy now napéyouv o1 AieBveig Oikor MioTohnnmkig AfloAoyrioews.

H Sapé8uion miaTwrikod kivdivou anoTeAsi kaBopioTikd oToixeio yia Tnv BEonion Twv MOTOSOTIKGY apinv KM TwY
eEaogahiicewy Twv MOTOUXWY Kal OVOVEDVETO) QUTTNHATIKG O TAKTA Xpovikd diaoThipara, and £E pAves twg éva
Xpovo avakoywe HE TNV ENKIVOUVOTNTA TWY NIGTOUXWY 1) KAl ME TNV EAEudn vE@V NANPOQOPIOV ) YEYOVOTWV Nou
eviexopévg emdpolv onpavTikg ovnv moavoTnTa afeTAOEWS AuTaY.

Ta guotijpara Siapadpioews unékevTal oe SIapKF NOIOTIKO EAEYX0 WOTE va SIOCPAAIlETAI ava NAca GTIYUN N npo-
fAenTIK IKAVOTATO TOUC.

Enione SicvepyolvTal o ouoTnpaTIK BAON QOKACEIS NPOTONMINCEWS KATATTAEWY KpigEwS dnou diepeuvaTal n
evBExSpEV ENINTWON OTA XPNUATOOIKOVOUIKG anoTEAETuaTa Tou Qpidou Adyw Sucpevav eEeAiEEwy TOCO oTn OU-
vOAAGKTIKG QUHNEPIQOPA TV MIOTOUXWY, 500 KAl 0TO EUPUTEPO CIKOVOHIKO NEPIBAAAOY.

Enionc napakohouBeiTal 0€ TaKTH BAGN 1 GUYKEVTPWON TV KIVBOVWY OToug PpeyadAUTEPOUG NigTouyoug Tou OpiAou
Ka) EVIPEPOVETAI i) A10ikNGN kal To AloIknTiKG ZupBouUAlo.

O 'Opidoc, eEeTalel oUOTHUATIKA av undpxouy Baopeg kar avrikepevikeg eveifei on pia anaitnon £xer unogTei
anopeinon Tng agiac TAC. Mo Tov UNoAOYIOHS TNG CNOREIMCEWG TwY daveiwy, 0t KABE NUEPOHNVIa CUVTASEWS OIKO-
VOIKOV KATAGOTAGEWY, 0l ETAIPIES Tou Opikou Bievepyolv £AeyX0 anopencews (impairment test), oUpguva pe TIg
vevikdc apxEc kar T peBodoAoyia nou neplypagovtal oTe AAN 39 Kal OTIE OXETIKEG PE auTO 0dnyieq EQapHOYNRS.

EidikdTEpa, n 6An dadixacia nepiAappdvel Ta akdioubo Pripara:

a) KaBopiopdg Twv oupBdvTwv nou anoteholy To £vaucpa yia Tn Sievépyeia eéyyou anopeinong (trigger events)
B) KaBiépmon kpiTnpiny yia Tov EAEyYo ot aropikh Baon f o€ eninedo xapToguhaxiou

¥) MeB6SoAoyia Npooiyyione Twy HEAROYTIKGV TAUEIOKGY powv O anopstolpeva Saveia

£) ExToKiopoc anopeiwpévayv daveinv

T) Avakthaeig / e1onpaEsig noowv og anopgiwpiva Saveia

Itn onpelwon 1.13 "Anopcinon Aaveiny” nepiypd@ovTal avaiuTikd o1 AoyiaTIkEG apxEc nou agapolv Tnv anopsiwan
Saveiwv.
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XPHMATOOIKONOMIKA EITOIXEIA NOY YMNOKEINTAI ZE NIZTQTIKO KINAYNO

I > 1121200 I[ SASLE 1
ALia Kafdapn atia Atla Kalapr atla
QVOTYRATWV GVOIYLATWY  aVOIYHGTWV avoIypaTwV
npo NMood OF MOTWTIKSG npo NMogd OF NIOTWTIXG
AMOPEIDTELNY  CNOYENDTEWY kivduvo QnopEICENY  ANOPEIGKTEDV xiviuvo
A. Nioramikdg xiviuvog
avorypdTwv ougxenldpevos
pE cvrbq ICOAQYIOPOU
oToryEic
ARArrijocic xamd MoTOTIKGY
pupdrev 2.837.837 7.867 2.829.970 3.516.393 6.697 3.509.696
Advera kar anamMmoeg kaTa
neAaTov:
Adveia npog dreTeG:
+ ZTEYGOTIKG 13.538.068 94.384 13.443.684 11,186,669 55,402 11.131.267
« KaravaAwmka 4.6659.423 195.228 4.474.195 3.606.631 142,221 3.464.410
* Képreg 1.285.118 56.154 1.228.964 1.092.863 54123 1.038.740
» Aoinkc, xopmynoe; 119.400 115.400 146.762 146.762
Edvoho 19.612.009 345.766 19.266.243 16.032.925 251.746 15.781.179
AGVEN] NPOG ENIYEIPRGEIG:
- ETaipieg 29.779.390 863.259 28916.131 24.771.065 521.91 24.249.144
* Leasing 1.448.224 29.101 1.419.123 1.338.340 24977 1.313.363
- Factoring 599.888 3.215 595.673 532.640 3.215 529.425
+ Aainéc onanmioeg 541.185 34.653 506.532 237.695 38.735 198.960
Ilvoho 32.368.687 930.228 31.438.459 26.879.740 588.848 26.290.892
XOrLaTooixovopIKa aTaIXEIQ
oTnv £CAoyn ofia péow
anoTehecpdaTawv
* XpewoTIKGE TiTAQ! (Kpamioi) 78.458 78.458 241.724 241724
« XpewoTikei TiThol (Aanel) 2677 2677 21.729 21.729
= Napérywya XpruaTeoikovopika
uéoo 485.026 485.026 383432 383.432
Eiveho 566.161 566.161 646.885 646.885
Abdypogpa enevaumkol
XAPTOPUAOKIOU:
« AlaSotpa npog nahraT
{xpamxoi) 366,804 366.804 1.925.351 1.925.351
« MieBEenHa npog NoknaT
(Aoinoi) 336384 336.384 1.086.803 1.086.803
« AigBEonpa npog reaknan (Aoinol
TiThOl peTafAnTig onddoong 49338 49,338 53,640 53,640
« Aiokparoupieva péxp 1) MER
(xpamkoi) 1.805.579 1.805.579
« AaxparoQpeva pixp Ty MEN
{ho1nof) 2.683.130 2.683.130
Elvoho 5.241.235 5.241.235 3.065.794 3.065.794
Zuvohixr; ofio evrig
IGFOACYITPOU CTONEIY NOU
UNOKEVTO) O MIGTWTIKG
rivBuvo (a) 60.625.929 1.283.861  59.342.068  50.141.737 847291 49294446
Aoind evTOG I00A0YIOpOU aToNKEQ
nou BEv UNOKEVTAN OE MICTWTIKO
dvBuvo 5.927.886 5.927.B86 5.280.413 5.280.413
Euvoho Evepynmxol) 656.553.815 1.283.861 65.269.954 55.422.150 847.291 54.574.859
B. MigraTikog xivBuvog
avorypdrav ouogeniducvos
HE ::m_k; IoCAOYIOHIOU
oTorgsin:
Ewunmgéq EMOTOAEG K EVEYYUEG
MOTWOE 5.843.997 3.627 5.840.370 4,883,285 45.929 4.837.356
M ovTAnBévra moTwnxd opia 4 18.040.379 18.040.379 17.573.361 17,573.361
Iuvohixs) agia exTic
1cohoyopoU oToixtiov nou
UNOKEIVTA) OE NICTWTIKG
xivBuve (B) 23.884.376 3.627 23.880.749 22,456,646 45.929 22.410717
Tuvokixsy akia avorypdrav noy
UNOKEIVTAI OF MICTWTIKG
Mwo (E-FB) o 84.510.305 1.287.488 83.2_22.8 17 72.598.383 893..2_20 71.705.163

™ Xrg ury aviknbévie motonind dpra nephaypdverar my 31.12.2008 rood €1.051,6 sxar. (31.12.2007: €921 exar,) nov apopd dpia mov Sev gnopoiiv va axupeBouv
(committed) oz mepfiTwon rov Siamerwlel mlavi aduvayfa twv aviioupBaliopéveov va ExTANpEGoYY TIC CUBBITIKEC TOUC UROXPEDTEL.
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AANEIA KAI ANAITHIEIZ KATA MEAATQN - AvaAucr) KABUGTEPTOEQV

[ R 15100608
Eviyepa Ee kaBuaTEpRon
xal pn Kal pn
AnopEIwPEVa anousiwpéva Ancpeiwpéva IGvolo
Advela ka1 anarmoEsg kaTd ISINTOV
= ZTEYUOTIKG
EvApepa 11.701.254 11.701.254
KaBuoTepnuéva 1 - 90 nuépeg 1.410.752 1.410.752
KaBugrepnuéva > 90 nuepeg 426.062 426.062
11.701.254 1.410.752 426.062 13.538.068
+» Kapreg, kaTavakmmxd kai Aoinkg Xopnynoeig
Eviipepa 4.969.771 4.969.771
KaBuorepnpéva 1 - 90 nuépes 781.971 781.971
Kofuarepnpéva > 90 nuépeg 322.199 322.199
4.969.771 781.971 322.199 6.073.941
Advela xa anarmgelg kard eneipioeny
Evripeps 27.536.637 421.406 27.955.043
KaBuarepnuéva 1 - 90 npEpeg 3.000.557 114.479 31115036
KaBuoTepnuéva > 90 nuEpeg 230.380 1.065.228 1.295.608
27.536.637 3.230.937 1.601.113  32.368.687
Zivolo yaptoulaxiou
Eviiuepa 44.207.662 421.406 44,629.068
Kefuorepruéva 1 - 90 npépeg 5.193.280 114.479 5.307.759

Ka

2.043.869

nuéva > 90 nEpeg

G

Kal 1) Ko

PN RN AT
o ol

anopEIWUEVT anopeapiva Anopeiwpiva Edvoho
AGVEID KQI anaroelg xari 1S16TOV
= ZTEYQOTIKG
Evipepa 9.833.963 9.833.963
KaBuorepnéva 1 - 90 nuépeg 1.083.852 1.083.852
KaBuotepnpéva > 90 npépeg 268.854 268.854
9.833.963 1.083.852 268.854  11.186.669
= KGpTEQ, KaTavaAwTiKG kal AoIné XopnyTioE:g
Evijuepa 4.209.177 4.209.177
KaBuorepnuéva 1 - 90 nuépeg 431,590 431,590
KaBuoTrepnuéva > 90 nuépeg 205.489 205.489
4.209.177 431.590 205.489 4.846.256
Afvesa Kal ananTjoEIg kaTa ENTEIPROEQY
Evf]pEpQ ‘ 22.826.730 240.585 23.067.315
KaBuorepnuéva 1 - 90 nuépeg 2.605.516 84.853 2.690.369
KaBuarepnuéva > 90 npEpeg 263.823 858.233 1.122.056
22.826.730 2.869.339 1.183.671 26.879.740
Zivole xopropuiakiou .
Evfjuepa 36.869.870 240.585 37.110.455
KaBuoTepnuéva 1 - 90 nuépeg 4,120.958 84.853 4,205.81
KaQugrepnpéva > 90 npépeg
263.823 1.332.576

[ivoo -
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AANEIA KAI ANAITHIEIE KATA NEAATQN - Evijpepa Kal gn anopeinpeva

| = 151272008 i |
KapTeg, .
KaravahwTikg &
ITEYOOTIKG Aoinég Xopnynoek, EnmerpioEIg Euvoho
Xaunhot KivBivou 11.701.254 4969.771 26577295 43248320
Yno napaxoAolBnon 959,342 950342

oo i e R R o s R OO S G s ® |

R 2 T2 D00 i |
Kapree,
Karavaharnkd &
Ireyaonka Aoinéc Yopnyfjoeig Enn¢eiphoeg ZGvolo
Xauniot rviuvou 9.833.963 4.209.177 22.046.275 36.089.415
Yno napaxaholdnom 780.455 780.455

o e I B Yo Y00 R Mo 2000 g e 2820 1 S0 6 6B 7O

ItV kathyopia auth neplaappavovral ddvela oTa onoia gixe napoudiaoBei aduvayia TwY MIGTOUXWY va EKMARPQ-
gouV TIC JUPBATIKEC TOUS UNOXPENTEIC, Eyive pUBLIGN KaTd Toug TEAEUTaloug 12 piveg kal eEunnpeTolvral NAEoY
Kavovikd. To ddveia autd aveépyovTal g€ noood €167,7 exar. xatd tnv 31.12,2008 (31.12.2007: €51,6 exar.}

AANEIA KAI ANMAITHIEIZ KATA NEAATQN - 2€ kaBuaTEpnan kal pn anoyeimpsEva

Kapreg,
KaravaiwTing &
Ereyaomikd AOINEG XOPNYTIOEK, Emyeipfjoeig Edvolio
KaoBuaTepnuéva 1 - 90 nuépeg 1.410.752 781.971 3.000.557 5.193.280
KaBuoTepnuéva > 90 nuépeg 230.380 230.380
E(volo 1.410.752 781.971 3,230,937  5.423.660

[HR ARy T

R

Pi D it

KapTteg,
KaravaAoTikg &
Ireyaomkda  Aoinigyopnynous Emyeipiosg XI(volo

KoBuorepnpéva 1 - 90 nuépeg 1.083.852 431.5%0 2605516 4.120.958
KaBuoTepnuéva > 90 nuépeg 263.823 263.523
Iovoho 1.083.852 431.590 2.869.339  4.384.781

T PV AN D K RiRusansy
REGNOYNaio cEQOANIOEIO 1 [ ing iy o ot Fhdh 5

ZaBU IO T ke,
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AANEIA KAI ANAITHIEIZ KATA NMEAATQN - Anopsiwpéva

i ;315125200 8] ]
Kapreg,
KatavalwTikg &
ETEYOaTIRG Aoinég yopnyfigsr,  Ennxapfoeg Zivoho
Afia npo anopsiwoEwy 426,062 322.199 1.601.113 2.349.374
TUCOWPEULEVES QNOpBOTEC (94.384} (251.382) {930.228)  {1.275.994)
TpExouga akia 331.678 70.817 670.885 1.073.380
[ECASyniGEiBEE aopaniceny A e R - c ]
i R 1%1252007 ]
Kapreg,
KoravalwTikg &
EreyaoTikG Aoinég Yopnyioeg Enngaphioeg EGvohko
Afja Npo anopsioEwy 268.854 205.489 1.183.671 1.658.014
ZUCOUPEUPEVES ANOLEIRTEI, (55.402) (196.344} (588.848) {840.594)
213.452 9.145 594.823 817.420
AMAITHIEIZ KATA NIITOTIKON IAPYMATQN - NAPAQrA KAI XPEQITIKOI TITAOI
Bty i v i R e o ARSIV i T ) - &
AnQITioag Xpeaarixoi Tithol Napdyaya diclimpo
XTQ MHOTUTIKGY XapTopuAaKioy XPTPATOOIKOVOAKE npog Alkparoupeva
3pupbrav auvahhayov ufoa neaAnon Hxpt T AAER Elrvoko
AAA 30310 1.359 170.391 202.060
AA- fwg AA+ 520,029 1.261 49.725 306.390 B877.405
A- g A+ 1.055.286 658462 252.091 285.250 3.059.931 4.721.020
Ynodeéarepe and A- 1.262.522 12673 2.786 416.192 951,997 2.646.170
Mn StopaBpopéva 198.578 198.578

20837837

¢

Anarmoe XpEWTTIKOi TIFAO)

Mapéywya

Awafimpa
KOTO MOTWTIKGY  yapToguiaxiou XPHHOTO0IKOVOLIKG npos AigxpaToipeva
1BpupbTov OUVAAATY(V péoa nwAnan pExXp TN AREn Edvoro
AAA 81.305 81.305
AA- £i¢ AR+ 289,905 265.630 10.000 565.535
A- £ug A+ 1.664.704 244813 54622 2.062.609 4.026.748
YnobdeéaTepa and A- 1.561.784 18.640 347 911.880 2.492.651
Mn BiapaBptopiva 62.833 62.833
ZUVONGy ., 107
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XPEQETIKOI, KPATIKOI KAI AOINOI TITAOI - AvdAvon kaBuoTEPAOEWMV

] Bi%2%008] N 1
AMITHOEK XpewaTixol TiTAol Napéywya AaBiorpa )
XOTQ NIOTWTIKGY  XapToguioxioy XpnHOTOOIKOVO Kl npos diakparolpevo
15 pupdTav cuvalayav Era nwAnan pExp! Ty MiEn Iivolo

Evijpepa kal pny

anopeiwpéva 2.829.970 81.135 485.026 752526 4,488,709 8.637.366
Ze kaBugTEPNON KM

Hn anoueispEva

Anopeiwptva 7.867 7.867
(B = 218371837 MIEB - - GROB - ERS6 . QIED  GeEIED |
AnciThoese XpewaTikoi TiTAot Napdyava MaBémpa
KOTA MOTOTIKGY xaprogulaxiou XPAHATOMKOVOLIKEG npog Arexpatoipsvo
1SpupdTmy quvalayav péga moAnaTn péyp T AfEn Zivoko

Evfipepa xal pn
anapElwpiva 3.509.696 263453 383.432 3.065.794 7.222.375

Ze koBuagTEPNON KOl
Hn onopeiwpéva
Anopeiwptva 6.697 6.697

| B 7 R BREmaT RO 225.073)

IToug NIVOKEG Nou akohouBolv, avakliovTal Ta XpnUaTooIKOVOIKA OTOIKEId NOU UNGKENTA! € RIOTWTIKO Kiviuvo,
ava kAado oikovopikig SpacTnpidTnTag Tou avricupBariduevou.
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42.2. Kivduvog ayopag

Kivduvocg ayopdg eival o kivduvog Inyiag nou npokOnTel and Suopeveic eEeMEEIC oTnv TIEA fj 6T PETABARTOTHTA Nou
napaTnpoUVTal OTIC YOPEG EMITOXIWY, CUVAAAGYLATOC, BEIKTMV OUOAGYMY, PETOXMV Kal ayaBav. Znyieg eival Suvatdv va
NPOKUYOUV KAl and To XapToQuUAJKIO GuvoAAaYWV KO KaTa Tn Siaxeipion Twv aTolxeinv Evepynmixol ~ Ynoxpemoswv.

i. XaproguAakiouv ouvaliaywv

0 kivBuvog ayopdq Tou apToguiakiou guvaikaywy PETpdTal e Tov unohoyiopd Tng Afiag ae Kiviuvo (Value at
Risk — VaR). H peBodoloyia unoioyiopou Tng AEiag ge KivBuvo nou xpnoiponoisitar eivai n pefodog Tng 1I6Topikig
npogoyolnoens H Tpanela xpnoponolei nepiodo diokpaToems Yiag kar HEKa nUEPV, avaioya pe Tov Xpdva nou
afaITEITAl YIO TN PEUCTONGINGT TOU XapTOQUAGKIoU.

Atia o= kivluvo 1 nuépac, 3iaoTnua epgricToolving 99% (10TOPIKG OTOIXEIO 2 ETWY)

[ S -‘J g e _-.‘f-;a:re'}i_;r;_‘ ’J} S el T “""’"lrm' I
EuvaAiaypamixdg Enrroxtaxds  KivSuvog Enidpacn)
kivGuvog xiviuvog TipAg  aMphoguoyinong Idvoko  Zdvoko
31 AEKEpoioU 413401 1.085.578 189.006 {17623} 1.128.506 320791
Méon nuepnoia Afia (evnoiwg) 246.199 2.006.198 302.964 (485.0%0) 2.070.277  1.019.495
MéyioTn nuepnaia Afia (eTnaiwg) 57.275 3.460.779 645.807 (439.967) 3.723.894 3.027642
EAAxtaTn nuepnsia Afia (eTnaiwe) 95.617 651.307 102.054 {268.428)  580.590  223.039

Ta napanavw aToixeia apopolv Tnv Tpdnela. O1 BuyaTpiké kal Ta KATACTHPATA Tou OpiAou £XOUV NEPIOPITPEVES
trading Béoeig o1 onoigg eivan eEQIPETIKA pIKpéEG O OxEon yE auTég TG Tpanélng. Q¢ ex TolUTou, N ENINTWAN TOU Kiv-
SUvou ayopdg o onoiog NPoEpxXETal and Tig BEGEIG auTEG 0Ta cuvoMKd anoTeAéopara, SEv gival anuavTike.

Mna Tn pérpnon Tou Kivdlivou ayopdg Tou XapTopuiakiou Zuvalkaymv gUPRANP@HATIKA PE Tov URohoyiguo Tng Afiag
o Kiviuvo, eAEyXETAI N CUPNEPIPOPa TOU OE UNOBETIKEG PETABONES Twv napapéTpwy ayopds (oevapia), kabwg kai
OE QKpaieg PETABOAEC TOUG Nou napatnpionkay aTo napeAddv (stress - testing).

ITa nhaiolo TNG ROAITIKAG SIOXEIPIOEWIC XPRLATOOIKOVOUIKGY KIvDUvey and Ty Emimpenn AlaxEipicews oTorxsiov
EvepynTikoU — Ynoxpewoewy (ALCO), éxouv BeonioTel dpia exBigswc kal peyiorng {npiag (stop loss) aTa didpopa
npoidvTa nou anapTilouv To Xapro@uhdxio Zuvaliaywv.

Zuykekpiyéva Exouv BeEomOTE! OpI0 MOV APOPOUV TOUG NAPAKATE KIVDBUVOUC:

* Tyvaihaypatikdg Kiviuvog yia BEcelg spot & forward

* Emitokiakdg kiviuvog yia 8¢oeig opohdywy, Interest Rate Swaps, Interest Futures, Interest Options

* KivBuvog TIHGV yio BEgeig peToxwy, index Futures kai options

¢ MoTWTIKOG Kivduvog yia Siarpanclikée npdEeig, ETAIPIKA OUOAOYA KOI KPATIKG OPOAOYT QVANTUGCOUEVIV XWPMmV.
01 8tosig oc auTd Ta npoidvTa napakoiouBouvTal KaTd TN SIGpKEIa TG NEEPAG KAl EAEYXOVTA! YIO TO NOGOOTY Kaku-
WEWCG KO) TUXOV UNEPPATEIG TwV EKACTOTE Opiwv.

ii. AQIN@V YPNUATOOIKOVORIKGY OTOIXEiIwY EVEpYNTIXOU KAl YNOXPEDTEWY

KivBuvog ayopdg eivan duvatdv va npokUyel, £kTOG TOU ¥apToguiaxiou guvaihaybv, kal and tn SiGpBpwon Twv
atoisinv EvepynTikod - Nabnrikod Tou xapToguAakiou Xoprnyhoewy kal kaTdBégewy Tou Opilou. O kivbuvog autog
gival quvaAAaypaTikag Kal ENITOKIAKAG.

a. Zuvahiaypatikdg xiviuvog

O1 eTarpiec Tou Opikou avaiapBavouy kivBuvo ano Tn Srakipavan TwV GUVaAAQYUOTIKGY IGOTIHIDV.

H Tevikf AlcbBuvon kaBopilel 6pa yia Try avolkTi) guvahiayparikr) B2arn -overnight- kaBdg kal yia Tnv nuepfiaa
avoIkTry cuvahiaypariki 8éon -daylight- Téoo yia Tn ouvohikr BEon 4Go kal avd vomapa.

H ouvoAikr| B&on npokUNTEl and Ty afpoion TRS TpExouadg BEang and Ta TeIXEia Tou Igokoytopou Kkal TG Npode-
opiakng 8éonc and Ta napdywya NpoidvTa, onNwe napaTideTal GTOUG NIVAKES RO akoAouBolv,
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§ - - B 200 NI RN

UsD GBP CHF ey RON RSD Aoind =N Eupw ZUvoho

1.298584 1.298 542 84 127.224 a7.008 76.608 1.858.899 3450947

290.022 1.602 77.743 (9.697) 12.902 49317 40.591 2367450 2.829.970

39 33 7.080 73.983 81135

435.026 485.026

2293991 633.792 2.249.582 62355 730419 90.514 241.3N 44401658 50.704.702

61997 586 11.406 100.077 3.134 114 865 460457 752526

5139 3964738 4.488.709

59.260 £9.260

1106 65.769 66.875

35 2.380 59.160 58.712 48,097 1.085.876 1.254.240

13 2,769 59843 8775 B3.443 159561

1.485 3683 3.702 208 327741 333.499

656 32079 41 9.555 10522 2938 433.508 549.299

522 53283 51.865

4,469,235 673,933 2.318.008 64,148 1.042.502 363.258 541.079 55787191 65,169.954

4.659.4%58 443964 3.625 1.196 546 827.727 115.966 586.608 43.671.639 51.510573

805346 805.345

£4.352 S77 110.288 240.101 217.372 114.319 6.494.374 7241185

99 9.595 136 403 117.229 128062

i2 4.726 857 170 192.004 1972779

566 42.196 a2762

1378 29895 734 564 8.765 1121 (6.624) 1312456 1.350287

7 k) PALT] L] 50.215 53.263

4.727.233 479.547 114.547 1437213 1.068.022 120.300 $95.036 32.688.759 61329257

{257.998) 194,386 2.213.361 (1.373.065) (25.520) 243.058 (153.957) 3100432 3.940.697

261345 {180.386) {2.220.769} 1370877 113.924 {9.820) 288.704 388.160 12.035

1347 14,000 (7.408) (2.188) 28,404 233.238 134,747 3.488.5%2 3.952.732

161.786 102.107 237 49.25% 23T 17.703.227 18.040.379
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Zuvoro Evepynmkol

Ioohoyiopou
©ton Nopaywywy

Béon

|

Z0voho YNOXPEWOEWY
ZuvaihaypaTiki, Gfon ITongeiwv

NpoBsopiakl Zuvahhaypamkd
ZuvoMkfy ZuvaAiaypaTike

Mn ovTANBEVTO MOTWTIKG OpIa

usp GBP JPY Aoind =N Eup® Z0volo
3.258.506 852.047 28.942 3.679.183 45.375.855 54.684.289
4.390.310 539.841 1.012.275 3.346.162 40,994.140 50.393.025
(1.131.804) 312.206 (983.333) 333.021 4.381.715 4.291.264
1.150,203 {294.116}) 978.495 49.646 (320.192) 180.280
18.399 18.070 (4.838) 382.667 4.061.523 4,471.544
158.990 84,645 512.007 16.817.719 17.573.361

H upnAi avoikTh cuvaAAaypaTiki Béon oTa Aoind vopicpata opeiAeTal oTn CUMETOXM pag aTnv Oukpavia.

H avoIkTr guvaAAayuarikr 8gon Tng 31.12.2008 napoucidZel Trv akdAoudn suaioBnaia:

Nopiogpa
UsD

GBP
CHF
RON
RSD

UAH

B. Emroxiaxde xiviuvog

Zevapio EninTmon eni
UETABOANG IOOTI|LEY TV ka8apav codduv EninToon eni

évavn Eupw (%) npo Oopwv ¢ KaBaprig Oéoswe
Avaripnon USD 5% 176
Ynowipnon USD 5% {159)
Avarignon GBP 5% 737
YnoTipnon GBP 5% {667)
Avariunon CHF 5% (390}
Ynotignon CHF 5% 353
Avatiunon RON 5% 5.036
YnoTipnon RON 5% (4.556)
Avatipnon RSD 5% 12.276
Ynotipnon RSD 5% (11107}
AvaTiunorn UAH 5% 4.831
Yrotipnon UAH 5% 4.371)

70 NAQIOIO TNG avOAUGTC TwV OToIXEiwY EvepynTikoU — Ynoxpemaewy dIEvEpyeiTal Avaiuon AnxToThTov (Gap Analysis)
ToU ENEVBUTIKOU XapTopuAakiou avd vépiopa. Ta oToixeia EvepynTikol — YROXpEWaEwY TaEivopoUVTal O€ XPOVIKEG NEPI-
4Boug (gaps) avaAoya ue To nOTE enavanpooBiopileTal To £NTéKIG Toug, Yia Ta OTOIKEIQ KUPaIVOPEVOU ENITOKIOY, 1) PE TO
NOTE AYOUV, Yia Ta OTOIXEIQ oTadepo enrokiou.

FTOV MiVaKs Nou akoAouBsl napouctaleral n avaAuar ANKToTrTag Twv oToIEIWY EVEPYNTIKOU — YNOXPEDOEWV.
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l EXT2%2008] e Er ]
1iwg 3img 6 éwg 1éwg Mn ennpealo-
<lunvdg  3Iunves  Sprveg 12 piveg S&m <5erdv  pevacroneie  EOvolo
ENEPIHTIKO
Topeio xal Sabéapa gg KEvTIKES
Tpanelgg 2701.103 749.844 3450947
ANQITACEIG KOTO NIOTWTIKGY
13pUPaTEY 2.260.624 301.609 80.983 25.677 153.613 7.464 2.829.570
XpnHaTootkovopIKE aToiygia
arnv elAoyn afio péow
anoTEAEaPATWY 4253 246 67.233 3.704 275 5424 81.135
nugén/wvu XPNUATOOIKOVOUIKG
péoa 485.026 485.026
AGVEIQ KOl ANAITTCEIS KT
nehaTayv 27.996.110  7.494753 4685497 2419609  7.123.900 984,833 50.704.702
Af1OYpaipa ENEvBUTIKOL
¥apTopuiakicu
- MoBaipa npog nainan 65.624 155,788 74.904 108.048 225729 38,795 79.638 752.526
- Migxparolueva péxpl Tn AREN 667.966  1.182.592  1.682.605 139.956 354.213 461377 4.488.709
EnevSlo, oe eroipisg
BuyaTpikée, ouyyeveic kal
Kowvonpagies 59.260 59.260
Eneviioag o okiviTa 66.875 66875
Iéuqxpnmponomﬂpsvo EvOmPaTa
ndyia 1254240 1.254.240
Ynepafia kal Aoind duda ndyia 159.961 159.961
AvaBa:\.J\épEvsc POPOACYIKEG
anamioelg 333499 333.499
Aoind arorgele Evepynrikol 549,299 549.299
Zrogeia Evepynmkou npog
naAnar 53.805 53.805
Edvoho EvepynTiked 34.180.706 9.138.988 6.591.222 2.696.994 7.857.730 1.497.893 3.306.421 65.269.954
YNOXPEQIEIX
YROXPEWOEIS NPOg MOTWTIKE
1BplpcTe 7042377 1761626 112372 38363 6850 2.208 8.963.796
Napaywyo XprpaTooKovapiKG
péoq 805.346 805.346
YROXPEGOEIC NPOG NEAITES 27722621 8260073 3480953 1638603  1.297.102 147.419 42,546.777
Opohoyizg exbooeng pag kal
hoingg Savelaxiq UNoxpeloesg 3.241.006 3.368.875 407.946 10.573 212.785 7.241.185
YNOXPEWOEIS 1O TPEXGVTO OPO
SIGoSALATOL KAl AGINCUE GOPOUS 128.062 128.062
AvnBaMdgparsq (POPOAOYIKEG
UNOXPEWTEIS 197,779 197.779
Ynoypewael; kaSoplopévev
NapoXwV aToUS £pYOiApEVOUS 42762 42.762
, Aoinkc unoxpetoeig . 1350287  1.350.287
‘MpoBhéyeg . 53.263 53263
E0volo YnoypeQoewy 38.811.350 13.390.580 4.001271 1.687.539  1.516.737 149,627 1.772.153  61.329.257
KAQAPH OEZH
. MeToxixd Kepaiaio 1.931.590 1.931590
} maqa.opd qné £xBoon peToyiv
unép To OpmIo
AnoBeparnikd 188.404 188.404
_ AnoteAéopara exg véov 969.815 969.815
* Thigg PETOXEG {68.985) (68.985)
AixaibpaTa paoyngiag 32.567 32.567
_YBpibikd Kepdhoa 887.306 887.306
Xivolo KaBaprig Ofcewg 887.306 3.053.391  3.940.697
z‘l’(:g:‘:;:gm“" Kai 38811350 14277.886 4001271  1.687.539 1516737  149.627 4825544 65269954
-ANOIFMA . . . X 55 " '6:340.993  1.348.26¢
 IQPEYTIKO ANQITMA _ v (4.630.644) 0 (9.769;5 (7.179.391) .. (6.170.136) - 170,857 - 1.519.123.1;,
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[ 2% 00 A T
1 éwg 3 éwg 6 éwg 1éwg Mn ennpzald-
<ilpnvdg 3pfiveg 6 pAves 12 priveg 5&mN < SeTdv  psvaoransia  EUvoho

ENEPITHTIKC
Tapelo kai Slabéoipo ot Kevrpixég

Tpaneleg 2.712.836 550776 3263612
ANQITAHOEIG KOTA MOTWTIKGY

ISpUPATIY 2621128 179.809 42390 132.781 522910 6727 3951 3509696

XpnHaTooIKOVORIKA GTORED
oTnv elhoyn agia péow

AROTEACTUATIV 1577 1.100 24210 274 37.068 191818 266.047
Napaywya XPNEaTOOIKOVOUIXG

wéga 383432 383.432
Advera kal ananmioeg xard

NEAGTIOV 22707357 7819711 3823368 1014238 6487910 219.587 42,072,071
Afdypatpa eneviuTixay

YapTopuhakiou
- MoBEQIUO NPOG NWANGN 157.570 583990  1.861.064 128553 56.316 71342 98066  3.156.901
Enevdloeic o8 ouyyeveig eraiple 5320 5320
EnevBUgEIC OE aKiviTa 73.560 73.560
Iélgxpnmponombpeva EvomHaTa

néyio 1173275 1173275
Ynzpalia xoi haina duha ndya 134.467 134.497
AvoBaAMGUEVES (POPOAOYIKES

anarfoes 170257 170.257
Aoind aroiyeia Evepynmicol 385676 385.676
EToixeia EvepyniKcy npog

noAnsn ] 89.945 89.945
Zivoho EvepynTiol 28.593.800 8.584.610 5.751.032 1.275.846 7.104.204 639.474 2685323 54.84.289
YMNOXPEQZIEIX
YRoXpeEmaer NPos NITTWTIKA

Bplpata 2935144 1309583 156,254 34,154 722 1.198 681 4437736
Naphywya XPNHaTeoIKoVOpIKG

piga 384.139 384,139
YNOXPEWTEIC NPOCG NEAATEG 28.710388 2.747.807 1,138.970 734.091 1.267.459 7577 $8.866 34665158
Quohoyizg exdooeds, pag

GuareBeigeg oe Beopikols

enev3UTESG Kal Aoinée Savelakeg

UNOXPEMCEL 2004290 6548581 612409 20659 3358 9.189.297
YRoypehoes yia TPEXOVTO (popo

£1603APAToC KAl ACINOUG POpoUs 158.797 158.797
AvaPalhOUEVES POPOADYIKEG

UNOYPEMOEIG 94,807 94.807
YROXPEWMTEIC kaBOMTUEvWV

Napoxwv oToug £pYalOHEVOUG 42019 42019
ACINEG UNOXPEROEIG 1323554 1323554
MNpoPhéyeg 95.935 95935

Yroxpemhasle nou ouvdEovTal
pe groixela EvepynTikol npog

_ ndAnen ) o 1563 1.583
ZOVOAG YNOXpERUENY 34.033961 10.605971  1.907.633 788904  1.271.539 8.775 1,776,242 50.393.025
KAGAPH BEIH
MzTo)Kkd Kepdhaio 1602809  1.602.809
Alaq:!opé upé ExBogn LETOXMV

unép To dpTio 184,033 184.033
AnofspaTixd 445,562 445,662
AnoTeshtopara &g Vo 1138395 1138195
T81eg pETOXES (188) (188)
AlkqiapaTa Tpitay 32.859 32,859

- YBmbikd Kepdhaia L 887.894 £87.894
E0voho KaBaprig OEoewg 887.894 3.403.370 4.291.264
Zivolo YnoypEaoemy Kol

KaBapiig Otorwng 788.904  1.271.5319 8.775
TANCITMAT . - “186.982 50058326 g

EQPEYTIKO ANQITMA




OIKONOMIKEE KATALTAZEIZ OMIAQY THI 31.12,2008 | ALPHA BANK @

AnoO TNV Avaiuon ANKTOTITWY Kal HE TNV €QAapPoyr EvAAAGKTIXKOV oevapivy HETGROAMY Twv EMITOKIMY TNG ayopds
fi kal Twv Baoikev eniTokiov TG TpandZng kar Twv eTaipidv Tou Opthou, unohoyileTal peca n avTioToixn HETAROAN
oro kaBapd £godo Tokwv kaBaxg kal oTnv KaBapr) Béon yia Ta Hiabtoiua npog nwinon oToixeia (available for sale).

Ievapro perafoAng enmoxiwy Evaiodnoio ka8upol Evaicnoia

(napdAAnAn peraténion  eoddou TOKWY (YI0 Xpoviknd ™ Kalapng

Nopmopa kapntAng anoloocwv) nepiodo evog EToug) Otoswg
EUR + 50 .. 3956 {2.639)
- 50 p.8. (3.956} 2,691

usD + 50 p.B. {2.917) (269)
- 50 p.8. 2917 274

GBP + 50 p.8. (33) @)
- 50 u.B. 33 8

42.3 Kivduvog pevoTdTnTag

Kiviuvog peuoToTnTac agopd Ty duvatdrnta Tou Quilou va SlaTnpei eNapkr} pEUSTOTATA YIA TNV EKNARPLON TV
CUVAAAGKTIKGY TOU UROYPEMOEWY EITE Npoypapuanopivay ite £KTakTwv. To PeyaMiTEpo pépog Tou EvepynTikol
Touw Opidou xpnpatodoteital and neharziaké karadiogig kal opdioya ekdOoEwE Tou Opidou. H xpnpaTtoddTnon auth
pnopei va diaxwpIoTel 08 BUO KaTNyopiec:

a) Mekareiakéc KATGBETEIG YIO KAAUWN TAPEIGKWY aVAYKWY

O1 kaTaBEoeic yia okonols KAAUWENC TAUEIGKMY avaykov cival o1 katabéoelg TapieuTnpiou kan Oyewd,. Mapdio nou
o1 karafeoelc auTéC Pnopoly va anooupBolv xwpic nposidoneinon £av InTndei, n disgnopd oe apiBpd kai eidog
kataBeTwv Sacpariler TRV anoudia onpavTikav anpoopevev Siakupavoewy, ‘ETol autég o1 kaToBEgsig anoTeholv
gTNY NASIoYnQia Toug oTaBepn kaTabeTikn Bacn.

B) NeAaTEIAKEG KATABETEIC KA1 OPOAOYQ Y1 ENEVBUTIKOUC GKONOUG

O1 neEAQTEIOKEG KATABEGEIC KAl CUOAOYQ YIa ENEVOUTIKOUE OKONOUG agopoly TIC NPoBECHIaKEG NeAaTEIakés kaTabe-
O£Ig, TIC NPAEEIC NPOOWPIVIG EKXWPHGEWE JE THYV NEAGTEI Kal TRV NWANON opOAdYWY £kdOOEWS Tou Opilou,

L0ppwva pe Tiv AvaAuorn Twv AnktoTiTwy Peuatdrnrac (Liquidity Gap Analysis), unokoyilovTal ol Xpnparopoég nou
npokUnTouv and oka Ta oToixgia EvepynTikoU ka1 Ynoypewoswy kol TagivopolvTal o€ Xpoviké nepiddoug, avaioya
HE TO NGTE npayparonoloUvTal, pe efaipean To YapTopuidkia aSioypapuy pag. Eidikd yia outd Ta xaproguidkia,
Ta onoia pnopolv va peuatononBolv elkoAa, katavépovTal oThy npeTn nepiodo AaUBavovTag undyn OXETIKOUG
OUVYTEAEOTEC pEucTOnaIngIpoThTAC (haircuts),

NapatifevTal KATWTEPE NIVOKES PEUSTITATAC OTOUC ONOIOUG, ONUEIGVETAI 6T 01 KaTaBEasig npoBegpiag napouat-
afovTar pe T oupBaTik nuepopnvia AEEaC. ‘Opwe, n avaiucn TNG guUPNEPIPOPAs Twv NPoBECHaKDY KATGBEoEMY
Beiyvel 6T TouhdyioTov To 80% avaveaveTtal otn AREn Toug kar Bewpeitar oTaBepn KaTAaBETIKN Baon.
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ENEPFHTIKO

Tapeio ka1 Hia8émpa og
KevTpixég Tpanelsg

AnonmoEig KaTd MOoTKTIKMY
1BpupdTRY

Aoind xpripaTociKove KA
GTOIYEID NOU GNOTIHGNTGE
omy elAoyn afio pEow Twv
aNoTEAECUATLY

Aapéywya ¥pnHaTooIKovopIKa
péga

AGvEIG X0l ONaFACEIS KaTa
REAQTOV

ALiOYpapa enevBuTIKOU
XOpToQuAakiou

- AiaBémpa npog AbANan

- BIOKPOTOUKEVG HEXPH Ty AEN

EnevBUGEC OF QUYYEVEIC
ETAIPIEG

Enevdlogig ge axiviTa

18ioxpnaiponooiyEeva
EVOWRATO NdyIa

Yrgpagia kal Aoind uia nayia

AvaBairdyeves Qopohoyikég
onamicer

Aoind oTorein Evepynmkal

ZToiyeia EvepynmikoU npog
nwAnan .

Tivoko EvepynTmnol

YNOXPEQZXEIZ

YNOYPEWTEIG NPag MOTWTIKG
13pupeTa

Mapaywya YpnPaTooIKOVOUIKa
péaa

YROYREWOOEIS MpOG NEAITES
(oupnepiiapBavopéviy
opohoyi@v exSOOENS pacg)

Opohoyieg ex3oTeEws pag
SiaTe0eioe; o Beopkols
enevuTés kal Aoingg
SAVEIOKES UNOXPEUXIELG

YNOXPEWTEL, IO TPEXOVTA
popo £1003ipaTos Kal AKnoug
popoug

AvGBAANOPEVES POPONOYIKES
UNOYPEGITEIG

. YNOYpEMOEK KaBopIGUEVIV

NapoX&v oTOUG EpyalopeEvoug

AOINEG UNOYPEGITEIS

NMpoBhéwer

Ynoxpewae rou guvdtovTa
Ve oToixgia EvepynTikoU npog

nehen

ZUvoho YNOXpEROEWY

Zdvoho KabBaphig Oéoemy

Zivolo YNOXpEGOE®Y Kal

31%12%2008 _ _ |

<1lpunvig Lléwg3pfves 3éwg6unveg 6 £wg 12 piveg > 1 &roug ZUvoho
3.450.947 3.450.947
2.056.270 373224 151.816 20.725 227.935 2.829.970
77.078 4057 81.135
485.026 485.026
2.268.849 2.139.7%7 235111 3.195.773 40.749.252 50.704.702
711.466 41.060 752.526
3.142.096 1.346.613 4.488.709
59.260 59.260

66.875 66.875

1.254.240 1.254.240

159.961 159.961

333499 333.499

180.083 23.513 9.527 336.176 549,299
53.805 53.805

12.371.815 2.512.941 2.526.440 3.226.025 44.632.733 65.269.954
7.000.709 855933 141.197 411.071 554.886 8.963.796
B05.346 805.346
12.411.831 7.654.310 3.660.407 2682524 16.137.705  42.546.777
867.792 439.780 413359 1.185.40% 4,334,853 7.241.185
128.062 128.062
197.779 197.779

42.762 42.762

998.317 71.577 60.690 61,182 158.521 1.350.287
53.263 53.263
22.212.657 9.021.600 4,275.653 4,340,178 21.479.769 61.329.257
3.940.697 3.940.697
22.212.057 9.021.600 4.340.178 25.420.466 65.269.954

TR ST~ & Sens




ENEPTHTIKO

Tapeio xal SiaBEoa oz
Kevrpikée Tpaneles

ANQITACEIG KATS NIOTWTIKGY
1BpUPaTRV

XpripaTaocixovoLikd gToIXEia
oTnv EbAoyn afia péow
ANOTEAETUGTWY

- Opdhoyo

I'!a?dymyu ¥PHATOOIKOVOIKA
HECO

Adveia Ko onarm o kaTa
nehariv

AGidypaga ensvduTikols
yapToguhakiou

- Opdhoya Habioipa npog
nwnan

- Metoyte Biabimpeg npog
noinon

Enev3UaElg g8 OUYYEVES
ETQIpiE

Enevdloei; o akivijra

IZioyproIenoIoupEvT
EvowyaTa nayia

Ynepagia kal Aomnd duka ndyia

AvaBaMOUEVES QOPOAOYIKEG
anarmoelg

Aoind oroiyeia Evepyrprixol

ZTorgeio EvepynTikol npog
noAon

IUvoAo Evepynrixol

YNOXPEQEEIZ

Ynoypenasi npog MoTwnkKa
15pupaTa

Napdyeya XpnpaToaIKovapIKG
pEoa

YNOXPEWGEIG NPOE NEAGTES
(oupnepthapRavopivay
opoAoyitv exdooewg pag)

Opohoyisg ex3ooeix pag
SiareBeigeg oe Bzapixolg
enevBUTE Kal AoINEg
Savelakés unoxpeaEC

YNOYPEWCEIC YIA TPEXOVTA

Ppopo 2godNPATOS KaI Aonoug -

popoug
AvaBalhdueveg gopooyikés
UNOYPEWCEIC
Ynoypeageq kabopiopéviv
napoyaw atous epyalduevouc
AINEG UNOXPEMOEIC
MpoBAédyer
YNOXPEWGEIG Nou CUVBEOVTa!
He aToigeia EvepynTikol npocg
_meMon
Ibvoho Ynoxpemoenv
Iovoho KaBapic Ofccwg
Iivoko YNoYpeROEDV Kal
KaBapiig Oéoen
AvoiyHo pEuTTST

OIKONOMIKEZ KATAZTAZEIZ OMIAQY THE 31.12.2008 | ALPHA BANK

<1lpnvég 1iwmg3pfives 3 Ewg6 piveg 6 £ug 12 piveg > 1 &Toug Eovoho
3.228.742 2552 1.408 2137 28773 3,263,612
2.573.667 130.342 80.716 134.673 590.298 3,509.696
252.745 13.302 266,047
383432 183.432
944.848 2.985.886 3.950.801 6.380.285 27.810.251 42072071
2.904.519 132.869 3.057.388
89.562 8.951 899,513
5.320 5320

73.560 73.560

1.173.275 1.173.275

134.497 134497

170.257 170.257

7.581 14.415 158.230 205.450 385676
85.945 89.945

10.385.096 31.118.780 4.047.340 6.675.325 30.457.748 54.684.289
2.938.843 849,253 140.094 12714 476,832 4437.736
384.139 384.139
7470658 3.010.010 1.710.240 1.884.253 20,589,997 34,665.158
457.103 9.859 12.576 698.538 8.011.221 9.189,257
50.533 101.880 6384 158.797
94.807 94.807

42019 42.019

1.131.238 54098 33.521 64.493 40.204 1.323.554
95935 95,935

1.583 1.583
12.434.097 3.923.220 1.998.311 2,686,382 29.351.0153 50.393.025
4.291.264 4.291.264

3.923.220

33.642.279
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O1 XpIIATOPOES TWV XPNLATOOIKOVOIKMVY UMOYXPEMOEWY NEPIAGPBAVOEVAV KAl TWY NAPAYQOYWY KATAVEHOVTAI G-
PWVa PE TIC EVANOpPEVOUsES nuepopnvieg ARENG. Z€ QUTEG NPOOTIBEVTAI KAl Of EXTIPWHEVEG NANPWHEG TOKwY. O1 uno-
XPEGOEIC 0E EEvo vOpIopa Exouv peTaTtpanci o Eupd. Eiika yia Ta napdywyd yiveTal avaAuon ot EKPOEG Kal EITPOEG
CUPGWVA JE TOUG gupBaTikoUs Toug Spoug,.

[ e

OvouacTixéc c1opots / (eExpoic)

IZlvoho twg 2 éng 4 Ewg 7 twg népav
Igoloyiopol 1 piva 3 uriveg 6 pjveg 12 yfiveg  Tou Erou;  EYNOAO

Ynoypehozig
- Un napaywya
YNoYpEDOEIC NPOS MUTWTIKG

1EpUpara 8.963.795 {2.013.654) (884.500) {147.975) {464.957) (522.770) (9.033.856}
YNoXPEWDTEIC NPOS NEAITES 42546777  {13.564.585) (7.718.609) {3.531.239) (2.657.075) (18.854,052) {(46.325.560)
Opohoyieq ekBO0EWS pag

Stedelose oe Beaykols
enevBuTEq kol Aaings Sdavelakeg

UNOYPEWTEIG 7,241,185 (734.783) (613.375) (727.883) {1.632.978) {6.472.087) (10.181.106)
AOINEG UNOYPEWTEIC 1,337970 {965.366) (71.577} {60.690) {61.382) (179.155) {1.337.970)
Mapaywya

XPNUATOOIKOVOHIKG PETa
nou avnioTabpilouv

OTOIKEIG UNOYPEWCERY 47.551

- Expotg (1.370) (7.392) {9.935) (23.734) (355.462) (397.893)
- Biopots 945 9.015 B.404 22.287 423,027 463.679
Napaywya

XPNHOTO0IKOVOIKG PECT

nou avrioradpifouv

GTOR(EIO EVEPYITIKOU 242,103

- Expoég 47.341} (20198} (1.251.662) {1.319.201)
- Eigpois 5.266 897 16.381 33.500 1.209.036 1.273.154
Mapdywya

XPNUATOOIKOVORIKA PECT

¥1a EPNopIKO UG gronod 515.692

3 {2.202.465) {1.477.314) (148.858) (253.383) {1.536.747) (5.618.767)
2.113.739 1.386.812 132.291 233112 1.573.501 5.439.455

15 {01367,969) rud 5160450 ¥ 1458 24,608 )8 35 0663 71) (67103808318

Erorgeia extoc IovkoyiopoU
AxpnaiponoinTa undAong

and SE0PEUTIKGG SoBévTa

Q€ NEAGTES £ykexpipséva Hpig

Saveiwy (1.051.615) . (1.051.615)
XprpaTooIKOVOLIKES
eEoapaiiosg (96.144) (40.233) (25.747) (60.105) (135.479) (357.712)

.-ik v




OIKONOMIKEZ KATAZTAZEIZ OMIAQY THZ 31.12.2008 | ALPHA BANK @

OvVopaOoTIKEG EITPOLs [ EXPOES

Zlvolo tog 2 g 4 Ewg 7 éwg népav
IcoloyiopoU 1 prva 3 pijveg 6 pfveg 12 pRvec  Tou étoug  EYNOAO

Ynoxpedoeig
« Un napaywya
YNOXPEWTEIS NPOS MOTWTIKG

1Bpapara 4.437.736 (2.942.944) {860.877) (151.698) (47.796) (521.779)  {4.525.094)
YNOXPEWTEIC NPOC NEATTEG 34,665,158 (7.902.917)  (2.964.217)  (L775.079)  (2.054.05%) (20.291.945} (34.988.211}
Opohayieg exdooeng pag

SioTeBeioeg o Beaukels
enevBurds xal Aoinég Savelakss

UNOYPEQCE 9.189.297 {445.475) (123.272) (118.009) {880.748) (11.011.239} (12.578.743)
AOINEC UROYPEWTEIC 1.323.554 (1.131.238) (54.098) {33.521) {64.493) (40.203} {1.323,553)
Napéywya

XpnpaTooikovolikd péga
nou avnoraBpilouv

OTONEIa UNOXPEGTELV 103.670

- Expotcg 2.618) {14.647) (6.575) [19.459) (811.865) {855.164)
- Eiopoég 2825 13.540 4.102 14.833 707.756 743056
Napdywya

XPrPaTooIKOVOPIKG pEoa

nou avrioTadpifouv

gToIXEId EVEPYTTIKOU 44160

- Expoég (48.430) (8.431) {1.202.158) {1.259.015}
- Eigpoég 7.810 5,839 13.598 27.061 1.158.024 1.212.332
Mapaywya

XPrHOTOOIKOVOHIKG PEGO

¥it EpNopIKOUG aKono U 236.309

- Ekpakg {2.196.887) {304.231) (258.690) (133.713) (864.133) {3.757.674)
- Eiopoée 317.068 242.863 117933 700.96& 3.510.857

O TounBe2 A 3707

S i BN

ITofXEIa EXTOG
IcoAoylopou
AypnaigonoinTa undioina
and oupRankng dobévra gt
NEAITEG EYKEXDILIEVO GpIO

Saveiv 921.273) {921.273)
XpnUaTooIKavopIKES
(331.529)

eEaopakiong {73.860) (46.853) {136.074)

Tl

-3

1146,:853)

42.4 EOMoyeg afieg XpNHATOOIKOVOUIK®MV CTOIXEIWY EVEPYNTIKOU KAl UNOXPERCENY

O napakatw nivakag napoudGlel TN AoyiaTikn kat Tnv ebAoyn afia XPrUaTOCIKOVOUIKGY GTOIXEIWY EVEPYRTIKOU KOl
UNOYPEWCEWY NoU EITE Sev anoTipwvTal og glhoyeg akieg eite Sev anekovileTal n eVAoyn akia Toug OTIC ONUEIMTEIS
€M TWV OIKOVOPIKWV KATAUTATEWY.

H elhoyn akio Twv daveiov unchoyilera pe Baon Tnv kapnOAn ENITOKiWY TG BaTpansQIKAG ayopac kal apod npo-
oTeBei To nepiBdpio (spread) TV XopnyACEWY yid Tov avTioTelxo moTwTixG kiviuvo. H elihoyn afia Tov kataBiocwy
unoAoyileTan e Bdon TRV kapnUAn ermTokioy TNG diaTpanclikic ayopad kal apol apaipeBei To nept@mpio Tou NeAdTN
(spread) avaAoya Ue To £i50G TNE KATABEONG,

Kar oTig 800 napandvw NEPINTOOEIG 0 HEAAQVTIKES XPNUaTopoEs NPoeEOPAOUVTAL avaAoya ME TN SIAPKEId TowS PE
TA QVTIOTONA ERITOKIC.

| R 31.12.2008 .

! ENEPFHTIKO ' AoywaTikf atia E0Moyn afia

| .

| Adveia ka1 anaITACEIG KaTa NEAGTGV ' 50.704.702 51.589.715
YNOXPEQZIEIX '

| Ynoxpewoser npog neAdTeg 4 42,546,777 . 42.696.404




@ ALPHA BANK | ETHZIA OIKONOMIKH EKQEZH

H UAoyn afia Twv hoiNdV XpRUGTOOIKOVOUIKGY OTOIXEINY EVERYNTIKOU KAl UNOYXPEWMTEDY MOU ANOTINGVTAI GTO ava-
néopeoTto kboTog dev Slapdpel ouGwdHs anod Ty avTioToIXn AoYIOTIKN.

43, Aiayeipion kepalainv - Kepalaiakn enapkeia

NoAmikn Tou Opikou givar n Biaripnon wiag 1I0XUpPRG KEQaAatakng Baong npokepévou va eEaopalifeTal n avantugn
TOU OpiAou, ka1 va SlacpalileTal n ENIOTOTUVN TWY KGTABETWV, TWV PETOXWY, TOV GYOPWY KGI TwY guvaAhaood-
HEVWY PEPDV.

H pepIopaTIKA NoAITKY Tou Opthou eEetaleTal navta OTE va eMITUyXAveTal iy kaAUTEPN Ox€on peTal piag ixavo-
noinTIkGE anddoang yia Tov PETOX0 Kal Tng agpdAeiag nou npodpéper pio I0xuph kepahatakn Baon.

AUEQOEIC PETOXIKOU Kepahaiou SievepyolivTal pg andgaon TnG MevikAg Zuveheloews, i Tou AloiknTikod ZupBouhiou,
OoUP(pLIVA JE TO KATAGTATIKS N TIS EKAGTOTE 1Y Jouaeg SiaTaEei.

EidIkaTEPA, N TEvikh Zuvehsuon, Buvdiel ThG and 6 Touviou 2006 anoPAcENs TNG, EKXWPNATE 010 AloIKNTIKG ZupBol-
Al0, Y1 Xpovikn nepioSo Teacapwv (4) ETaV, TNV ES0uTia AUEACEWG TOU PETOYIKOU TNG KepaAaiou katd Ta opildpeva
Kal pe TIg npoldnofégeic Tou dpdpou 13 Tou N.2190/1920.

151EC PETOYEC Eival SuvOTOY va QnoKTRVTAl KaTd Toug oplopolg Kol und TIG NpolnoBLoEIg Tou véuou.

O 'Opthoc afionolei OAEE TIS oUyXpoves PEBOBOUG Slaxeipicew TG KEGAAAIOKAG EnApkelas. Exel npopei o€ exB6OEIG
URPIBIKGY TITAWY Kal TITAWY yEIOPEVRG ES00QAAiTEWS Nou ouvunoAoyilovTal gTa enonTikd kepdAala. H £xdoan Twv
£v Adyw TiTAwy npooBéTel afia aTov péToxo, Sedopévoy OTI To KOGTOG TOUG EIVal ONHAYTIKA XaUNAGTEPO and auTd
TOU PETOXIKOU KEQOAQIOU,

H keqahaiakr] endpkeia Tou Opikou enonTedstal ané TRy Tpdneda Tng EAAGBOG npog Tnv onoia unoBaiiovTal aTol-
¥gia ge Tpiunviaio Baon.

Me npakn Tou Aloknroll TR Tpanédng TG EAAGS0G Siapoppavovtar ol eAaxioTol SeikTeg (Bacikav kepahaiwv kai
ke@aharakic ENapKelag) nou npéngl va S1aBETer o Oyihog,

Ma Tov unoAoyIopd Tng kepahaiakig endpketag and Tnv 1n Iavouapiou 2008 epappoleTal To vEo gnonTikd nNAaigio
(BaaiAeta IT) nou evowpaT®nke oo EAANVIKG Aikaio Bdoel Tou vopou 360172007, nou Tpononolei anpavTika Tov
UNOAOYIGNS TOU MICTWTIKOU KIVOUVOU KOl EICAYEI KEPAAAIOKES ANAITATEIS YiG TOV AEITOUPYIKG KivBUvo. ZToV UnoAo-
yIopé Tou KivdUvou ayopac dev ennABav onuavTikég ahAayés. EISIKOTEPA O MIOTWTIKOG KIVELVOG TOU £nEvOUTIKOD
XAGpTOQUAGKIOU Kal 0 AEITOUPYIKEG Kivauvog unohoyilovTal pe Baon Tnv Tunonoinuévn MéBodo.

0 deikTe KEQPAAMIAKAC ENAPKEIAC CUYKPIVEI Ta ENoNTIKY iB1a kepdAaia Tou Opikou pe Toug kKIVBUvOUG (OTaBUIoPEVO
gvepynTIXKG) nou avahapBavel o 'Opikog. Ta enonTikd kepdAaia nepthapBavouy Ta kipia Bagikd keaiaia {(UETOXIKO
KEPAATIO, anoBepaTika, SikaidpaTa peloyngiag), Ta npdodeTa Pacika kepdaAaia (uppiSikei TiThol) Kal Ta CUENANPW-
HATIKG KEQAAQID (TiTAo! peiwpivng eEacpalicews, anoBePaTika avanpoaapyoyng akiviiTwy). To aTaBuigpiEvo evep-
¥k nepiAapPavel Tov NIgTwTIKG KivBUVo Tou ENEVSUTIKOU XapTo@uhakiou, Tov kivbuvo ayopdg Tou xaproguAakiou
CUVAAAGYG@Y Kal TOV AEITOUpYIKO KivBuvo.

O1 SlapoppubivTee deikTeg (Bagikdv Keparaiov Kal KEQaAalakG ENAPKEIAS) PpiokovTal o€ noAd uwnAdTepa eningda
and Ta eAdyigta nov anarrei n Npakn Tou Aleiknral Thg Tpanédng Tng EAAGSog (4 % kal 8 % avTIOTOIXWE) Kai Sidouv
n SuvardTnTa atay Tpaneda va avanTogel TI§ SpaoTnpidTNTEG TNG OE GAOUG TOUG TOYEIG T ENGMEVA ETN.

31.12.2008 31.12.2007
BaoiAeia I1 BaoAeia 1
AsikTng Bagikwv Kepahaiwv (Tier I) 83% 9,6%
Acgikrne Kepakaaxiic Enapkeiag (Tier I + Tier II) 10,1% 12,5%

FTOIXEIG NOU aPOPOUY TNV BNUOTIONCINGN ENONTIKAG PUOEWG NANPOPOPIGY TXETIKG PE TNV KEQAAQIQK) ENGPKEID KOI
Tnv dlayeipion Twv kivdivev (Bagiigia 11, Nuievag 111 - M.A./T.E. 2592/07) 6a 3npoogionomBoly gTOV ITTOXWEO TNG

Tpanélng.
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44, ZuvallayEG CUVIESEPEV@V PEPBOV

H Tpdansla kar o1 undAoineg eTaipieg Tou Opikoy, 0Ta NAGIoIO Tav GUVABWY EMIYEIPNLATIKGV SpacTRRIOTATWY TOUG,
Slevepyouv ouvarAayég kal pe ouvdedeptva pe auTég pépn. O1 cuvaldayeg auteg SIEVEpYOUVTAL HE CUVBAKES KOl
Apoug TNEG ayopds kal eykpivovTal and Ta appddia opyava.

a. Ta undAoina Twv guvailaywv Tou Opilow, Pe péin Tev AIOIKNTIKOV ZUPPBOUAIOY TWY ETAIPILY KAl TWV NANMESTE-
POV CUYYEVIKWY TOUC NPOCWNWY KAl ETAIPIGY JUVEESEPEVIOV E AUTA, KGBME KaI TQ OXETIKA PIE TIC guvalAayEég auTeg
anoTeAéopaTa, &xouv wg eEAG:

31.12.2008 31.12.2007
EveEpynTIKG
AAVEIG KaI QNAITAOEIC KaTA NEAQTRY 172.472 39.951
YNoXpeWOEIC
YROYXPEWAEIG NPOS NEAATES 73.991 43.523
Opohoyie EkBOTEWG Hag 20.096 9.009
Euvolo 94,087 52.532
EYYURTIKES ENOTOAEG 21.392 83
And 1 Invouapiou £6¢
31.12.2008 31.12.2007
Tokot ka1 ekopoiohpeva £aodo 10.295 477
Tokol kat eEopoiotpeva £€0da 3.942 1.640

B. Ta unoAocina Twv guvahAayv Tou Opikou, HE CUYYEVEIG ETAIPIES KaI Ta OXETIKA HE TIC OuvaAhayeg auTéc ano-
TeAéaparTa, xouv wg €ENG:

31.12.2008 31.12.2007
EvepynTikd
Adveia kar anaiItAOEIG KATd NEAATOV 277
Ynoxpemoers
YNoYpeWOoeaIg NPog NEAATEC _ ‘ 406 26
Anéd 1 Iavouapiou Ewc
31.12.2008 31.12.2007
‘Ecoda
ToKko! ka1 eEopoiolpeva £008a 16 33
‘EEoda
Tokor kal eEopololpeva £5oda 2
Aoina ¢Eoda 3173 2971

¥. O1 apoIBig Twv pehmv Twv AloixnTikov ZuyBouviiov Twv eTaipidv Tou Opilou kal Twv EvreTaipévay Mevikav AteuBu-
VWV, o1 onoieg eniBdpuvav Ta anoteAéopata yia To £1og Tou 2008 avépyovral og € 13.021 (31.12.2007: € 26.554).

45. AnoxTNoeI§, NWANCEIG SUYATPIK@OV KAl CUYYEVAV ETAIPIDV
Kal Aoinad ETAIPIKA YEYOVOTA

a. Z1o nAaigio egappoyng Tou N.3606/2007, o onoiog anoTeAei EvowpaTwon oty EAANVIKR vopoBeocia Tng adnyiag
MiFID (2004/2007) Tou Eupwnaikod Koivoouriou kal kaTonmv OYETIKNG anopAacews TNG and 14.12,2007 exTakTou
yeviki¢ cuveheloews TNG eTaipiac Alpha Finance A.X.E.ML.EY., n enovupia Tng Tpononoifiénke oc Alpha Finance
Avavupun Etaipia Napoxrig EnevBuTikav Ynnpeoimv ka1 o Siakpimikée TiThog Tng and Alpha Finance og Alpha Finance
A.E.N.E.Y. O1 Tpononoifosig auTég Eykpidnkav and To Ynoupyeio Avantigewg Tnv 11.2.2008.

8. Tnv 28.3.2008 n Buyatpikn eTaipia Iovikn Zevadoyeiakai Enixeipioeig A.E. ohokAnpwace Tn peTapifaon Tov auvd-
Aou Twv pETOXWY TNG BuyaTpIkKAG TRG eTalplog ToupioTikd OépeTpa A.E,, 1idiokThTp1ag Tou Eevoboyeiou Hilton Rhodes
Resort. O1 yeroyég perapiBdarnxkav kard 50% orny "Eraipia EAAnvixiv Sevodoyeiwv Adpwa A.E." kal katd 50%
oTtnv "MAdxka A.E. Zevodoyelakmv, ToupioTIK®V Kal Epnopikav Enixelpfioswy”. EK TRG NWARCEWS NPoEKUYE képSog
yia Tov ‘Opiho €1,5 exar.
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¥. Tnv 31.3.2008 exxaBapioTnke n Buyatpikry eTaipia AEF European Capital Investments BV, Ex Tng EKKOOQPICEWS
Sev npoiékuye kEPdog yia Tov ‘Opido.

8. Tnv 4.4.2008 n Tpanedo anékTnoe nogoatd 90% Tng veoouoTaBeionsg oukpavikng Tpanédng Astra Bank QJSC
gvavTl noool € 10,9 exat. Ta cupBolropeva PEpn guppavnoay OT1 o IGpUTIKOI piToxal Tng Astra Bank 8a Siatn-
pRCOUY NOGOOTO CURHETOXNC S0 10% OTO PETOXIKO KEQAAAID kAl Ba e5axoiouBolv va uppeTExouv aTn dioiknon
™G TpantZng.

€. Tnv 22.4.2008 nwAn8nke and TRy Buyatpikn eTaipia Trg Tpanédng Alpha A.E. EnevBuTIK®wY ZUBHETOXMDY, TO OUvO-
A0 TV KATEXONEVWV PETOXMV TG eTaipiag BIOMAIN AMETBE. Ex Tng nwhfioswg npotkuye kEpdog € 328 1A,

oT. Trv 8.5.2008 f Tpansla ouppeTeiXe aTnv alEnon Tou UETOXIKOU KepaAaiou TG Buyarpikic Tng evaipiag Alpha
Bank Srbija A.D. kataBaliovTag ouvorikd nogd €49,B exar.

. Tnv 9.5.2008 ) Buyatpikr eTaipla Alpha A.E. ERevBuTIKGV ZupjisToxwy, NPoERn oTny iSpuon TAG avivupng Taipiag
HE TRV enwvupia Alpha Avavupn Etaipia Alaxgipiong ApoiBaiwv Kegahaiwv Emyeipnpamikov Zuppetoxov — A K.EZ ki
B10KpITIKG TiTAo Alpha Ventures Capital Management., H ev Adyw Tawpia gival o StaxelpioTiig Tou apoipaiou KEpahaiou
Alpha - TANEO A.K.E.Z., To onoio guoTabnke Tnv 2.6.2008 ka1 oTo onoie n Tpdnela oupPETEXE! HE NogoaTd 51,00%,

n. Tnv 21.5.2008 n Tpanelo anékTnos 847 pevoxéq Tng eraipiag APE Commercial Property A.E. Katémv Tng ayopag
auThE i guppsToxn Tng Teanddng otnv ev Adyw eTaipia Siapoppwlnke oTo 72,20%.

8. Tnv 21.5.2008, 0 'OpiAog avayvapioe SUHHETOXN oTNV cuyyevn eTaipio EA.N.ET. BaAkavikn A.E., Tnv onoia evow-
HATWOE 0TI EVONOINUEVEG OIKOVOUIKEG KATAATATE PE TV PEBOSO TG KaBapng BEgEw,

1. Tnv 30.6.2008, n Tpanefa ouppeTeixe oTnv aLENOn Tou PeToxikoU Kepahaiou Tng Tpanédng Astra Bank 0JSC xa-
TopdAhovTac nood € 126,4 ekav. nhtov eEadwv. ETO) TO NoGOOTO SURPETOXNG TNG aviADe o€ 93,33%.

ta. Tnv 2.7.2008 n Tpaneda npoépn aTnv idpuan BuyaTpikig ETaIpiag (nodoaté ouppeToxrg 100%), pe Tnv enwvupio
Alpha Covered Bonds Plc ka1 £3pa To Hvwpévo Bagirelo, pe oxond Tiv €k3001N KAAUPHEVOV OpOAOYIGV.

18, Tnv 15.8.2008 n Tpanelo ndAnge T GUPPETOXA TG OTNv £Taipio guppeToxwv "Anadolu Alpha Gayrimenkul
Ticaret A.S.", ATol Roo0GT6 50% ENi TOU PETOXIKOD KEQAAaiou, oTov £TEpo PETOXO Anadolu Group. Ek Tng NnwARCEwS
Sev npotkuye kEpdoc.

1y. Tnv 29.9.2008 n Alpha Bank London Limited, 100% Buyatpik) Tng Tpanédng, npoépn otnv idpuon Tng ABL
Holdings Jersey Limited, pe £5pa To Jersey, oTiv onoia kai peTaBiBace Thv GUPPETOXN ThG OTHY ENiong BuyaTpiki
eTaipio Alpha Asset Finance C.I. Limited.

13. Tnv 10.10.2008 13ptBnxe n eTaipia Katanalotika Plc pe £3pa To Hvwpévo Baoikelo kar grkono Tnv kdoon xpeo-
Ypagwv pe eunpayparn Slac@ahion. H eTaipia sival e1dikod okonol ka1 evonoleiTal e Tn pEBodo TnG OMIKAG evonoi-
nong, eneidf n dpacTnPIOTNTA TNG EEUNMPETET ANOKAEIBTIKG OUYKEXPIPEVEG avaykeg Tng Tpanilng.

1£. Tnv 8.12.2008 n Tpéinela ouppeTeixe ovnv abEnon Tou peToyixol kepahaiou Tng Alpha Bank Romania S.A., xa-
TaBdAlovTag nood €20 txar.

107, Tnv 18.12.2008 r Tpanela supyeTeixe oTrv alEnan Tou peToxikol kepalaiou Tng Buyatpikig eTaipiag Eupupd-
8e10 A.E. kaTaBailovrag cuvolikd nood €990 .

'L, Tnv 19.12.2008 n Tpdnela peTapiBaoe To OUVOAO Twv PETOXMY NOU KATEIXE OTIC BuyaTIKEG TG ETaIpieg Alpha
Ao TIKd AxivaTa A.E. kai Tovik) SevoSoxelakal Enixetprioeig A.E. aTnv katd 100% Buyarpiki Tng eTaipia Alpha Group
Investments Ltd.

1. Tnv 23.12.2008 n Alpha Leasing A.E., 100% Buyatpikn Tng TpanéZng, npoéPn oTny idpuon Tng PHAA KAP A.E.
Eunopiag & MiIcBwocwe AuTokKIvATwY, HE £5pa Tnv ABiva.

18, Tnv 29.12.2008 n Tpanela cuppeTeixe oTNV alEnGn Tou peTOXIKOU KEQahaiou Thg APE Commercial Property A.E.
karaBdAiovrag nocd €3,8 exar.

k. Tnv 31.12.2008 ) Tpdnelo ouppeTeixe oTny au§non Tou PHETOYIKOU Kepahaiou Tng APE Fixed Assets A.E. xaTa-
Baihovrag noad €3,0 exaT.
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46, TEYOVOTU PETAYEVECTEPA THG NHEPONNVIAG CUVTAEEWG TWV OIKOVORIKKOV KATAGOTACEWV
1, 2z vhonoinon Tou eykpBEvTog and Tnv TakTik: Tevikr} ZuvéAeuon Twv MeTéywy Tng 3.4.2008 npoypapparog ayopds
15y peToxwy, n Tpanela £xel npofel ato diaoTnpa 1.1.2009 £wg Kal 16.2.2009 oe ayopd 457.601 peToxay, We afia
kTriong €2.666 (fito1 €5,83 ava petoyn).

"ETol 0 guvolkdg apIBpog Twv katexouévev and Trv Tpanela WBiwv peToxwy, Kata TRV 16.2.2009, avépyeTal o¢
6.140.959 peToxeq ouvohikiig akiag kTRoews €71.650 ATOI NOCOOTS €ni TOU uMICTapévou PETOXIKOU KEPaAaiou 1,49%.

2. To AioiknTikd Zuppouilo kaTa Tn cuvedpiaan Tng 16.12.2008 ansgdowoe Tn guppetoxn Tng Tpanédng, kat’ avaloyiav
NG, 070 chvoho Twv puBuigcnv Tou N. 3723/2008 oxeTIKA PE TV Evigyuon TNG pEUCTOTATAC TNG OIKOVOUIAg yia Thv
QVTIUETONION TwV ENINTOTEWY TNE BIEBvoUC xpruaTonioTwTKACG kpiong,

Ita nhgioia auTd, Tnv 12.1.2009 npaypatonoif@nke ‘ExTaktn Meviki ZuvéAeuon Twv Metdywv Tng Alpha Bank oTnv

onoia eykpifnkav:

* H alfnon Tou peroyikol kegakaiou Tng TpangZng péxpr Tou nogol Twv €950 exar. alppwva Pe Tig BlaTdgeig Tou
N.3723/2008, pe kaTdpynan Tou SIKOKLHATOC NPOTIMATENG TaW Naiaioy MeToxwy (6nou anaieital), 510 TnG exbo-
oEwg Kay Siavopfic vEwY npovopioUxwy, dveu whgou, evonuaray Kal efayopaaipav peToxav. H napoxn eEoumodo-
Togwg npog To AlknTIkG TupBolhio Tng Tpanidng yia Thv eEaidikeuan Tav dpwv (ExBO0EWE) TwY NpovopoUywy
HETOXWY, H Tpononoinan Tou apbpou 5 Tou KataoTaTikod tng Tpantdng via Tov okond TNG QUEACENG TOU LETOXIKOU
KEPaAgiou Kal TN Npocapuoyng oTig Siatageig Tou N. 3723/2008,

* H peTafoAn Tou apiBpol Twv peiav Tou AloKNTIKow ZupBouAiou Tng Tpanidng kar n Tononoinan Tou apbpou 7 Tou
Karagrarikou Tng,

« H sxhoyn exnpoocdnou Tou EvikoU Anpocioy, wg viou péloug Tou MownTikol ZupBouhioy, CURGHVE e Tov
N.3723/2008, und Tnv qip£on Tng JUPPETOXNC Tou EAANvikoU Anpooiou oTo psToxikd kepaiato Tng Tpanglne,

3. Z1ig 17.2.2009 0AOKANPWONKE EMITUXMG N ouvahiayf TITAONCINGNG THAWATAS TOU XAPTOMUATKIOU OpoAdYGY TN

Tpanélng Uyoug €1,25 Bio., péow Tng £Taipiag eibikod okonod Talanto PLC. To Tpua Twy opohoyiGv nou £xe1 Aaper di-

apddpion Al and Tov oixo moToANNTIKAS Slapadpicewe Moody's, Oyoug €811 gkar., cival anodekTd and Ty Eupwnaiks

Kevrpixiy Tpdnela we evéxupo yia npageig avaypnpaTodoToEws.

4. H apyikn npoBeon Tou AlciknTiked ZupBoukiou Tav va NpoTeivel T Siavopn PepiopaTtog o PETENTA yia TN XpRon

Tou 2008, ota nAaigia Tou N. 3723/2008,

Evdye) OpWG ToV ENIKEIPEVIOY VOPOBETIKWY PETABOAMY NEP! TNV KATABOAN TOU PEPIOPOTOS, TO AIGIKNTIKOG ZUPBOUAIO

‘e, Tpanédng Sev divatal, ofuepov, va diaTunmoet akpipry npdTacn nepi Tng Slavouns §i PN pepicpartog, To onoio,

¢ EKTING, Ba npakel npo Tng enikeipevnc TakTIKAG MevikAg ZuveAeloEwG,

Adrval, 24 OgBpouapiou 2009

O NPOEAPOS O AIEYEOYNTHE OIKONOMIKON
TOY AIOIKHTIKOY syMBoYAloy O AIEYSYNON IYMBOYAOZ O ENTETAAMENQZ ZYMBOYAOZ YNHPEZION OMIAQY
MANNHE £ KQITONOYAOEZ  AHMHTPIOE . MANTZOYNHI  MAPINOZ Z. MANNONOYAOE FEQPTIOZ N. KONTOXL
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"Exfson Eiéyyov AveEdpmrov Opkatav Eleykrav

TIpog roug Metdyoug g
ALPHA BANK AE.

"Ex0zon eri tov Otkovopikav Katastaoewv

EAévEaue 1ig cvvnupéveg Owovopkég Kataotaoeg g ALPHA BANK A E. (n «Tpanelan)
ov anotehovvial and tov [oodkoyioud e 31 AekepPpiov 2008 kot nig Katastaceg
Anoteheoparav, Metafordv 18iov Keparaiov kat Tapaxdv Podv yio m xprion mov éAnte
™mv nuepounvie aut, kabdg ko pio mepiinyn onpaviikdv AOYIGTIKGY TICMTIKOV Kal Ao@v
ENEENMUATIKOV CTHEIDOE@Y.

Evbovn Awixnong v tig Owovonikés Kataotaoelg

H Awixnon g Tpénelag éxer mv evbivn yia tn oivredn kat v £0Aoyn Tapovaiccn autdv
tov Owovopikay Kartaordssov chppova pe ta Aiebwi Ipdrura Xpnpatookovopikng
[Dnpopdpnong omawg outd £xovy vicfemdel and mv Evponuikt ‘Eveon. H eobiovn avti
nepthappaver 1o oyedoops, epuploy Kal SLTHPNOT CUETHUOTOS ECMTEPIKOD EAEYXOU OYETIKG
ue T ovvedn Kal eDA0YN TapOVOINoT OIKOVOUIKOY KATASTAGEWV, 01 omoies elven
anaiiaypéveg and ovorddelg avakpipeies, mov opeitovtatr ot andm 1 AdBog emAfyovtag Kot
cpoppolovtog katdAinieg AOYIOTIKEG MOAMTIKES Kl TPUAYUATONOUBVTAG AOYIGTIKES EKTIUNGEIG
o1 onoieg eivan edhoyeg yia v nepiotaon.

Evfivn Eieykm

Aty pag v80vn eivar 1) ékppaon yvoung el avtdv tov Owovopikdv Kataordoewy, ue Bdon
1oV EAeyyd pag. Aevepyfioapus Tov EAeyyd pag cippavae pe ta Awedvi Ipdtona mg
Exeyxnikiic. Ta [Mpdtuma avtd amaitodv ) cupupdpemoi pag pe kovoveg nokig deovroioyiog
KoL T0 oyedacpd ko Sevépyela Tov eELEYYOV NG UE GKOTO TNV ATOKOUIOT) EVA0TAS
Swopdhiong 611 o1 oIKoVOpRIKES KOTUOTAOEL Eiven anaiiaypEveg and ovoiwdelg avakpiBeles.

O £heyyog mephapPhdverl m Sievépyaia Siadikacidy yia Tr GUYKEVTIP@OT) EAEYKTIKGOV TEKpNpinv
OYETIKG UE TO MOCH KoL TIS TANPOPOPIES TOU TEPAQUPAVOVTHL OIS OIKOVOIIKES KOTACTAGELC,
Or duabikacisg emAéyoval kord TV Kpion Tov eleykm) Kal meprhapPdvovv v extipnon tov
Ktvdivor ovoid@doug avakpifelng Tav OIKOVOLIKGY KaTaoTRsEOY, TOV opsiletol € ardm 1
haboc. o myv extipnon tov kwddvou avto, o edeykmig Aapfaver vadyn Tov To cVLOTUA
£0MTEPIKOD EAEYYOD, GYETIKG 1E 1 cOVTEEN Kat T E0A0YT RUPOLCINGT] TRV OIKOVOIKAV
KOTaoTAoEmY, [IE 0KOMd T0 oYedlaoud ket Anioy eheykTikov diedikacubv yia my nepictaocn
KoL O Y10 TNV EKQPROT) YVOUNG ENL TG ANOTEAECHATIKOTIITOS TOV GUOTIHATOS EGMTEPIKOD
ehéyyov mg Tpanetog. O &heyyog nepriaufave eniong v aflordynon e xataAAnAdmtag
1OV AOYICTIKGOV ROMTIKGV TOV EQappISTNKaY Kil TOD £0A0YOV TOV EKTIUCEDV TIOV EYIVAV G0
™ Ateixmon, xabdg ko efwoddynon ¢ CUVOALKIG TEPOVGINOTS TOY OIKOVOUIKMOV
KATAGTACEDV.

KPMG Opsastol Edepcric AE. By Avavopn Evnpeia oo pddaog too
Sucrivon qvel g peiev g KPMG ouvielepdvay iz oqv
KPMG International, evig EAScrand owitmgwspod.




Thotebovpe 6T T EAEYKTIKG TEKUNPLY TOU EXOVIE CUYKEVTPAGEL £iva exapkf Ko kaTdAinka
yie T Beuedinor ™G EAEYKTIKIG Hag YVOUTC.

I'viopn
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OIKONOMIKEZ KATAZTAZEIZ TPANEZHz

KaraoTaon AnoTeAegparmy

{Nood gz YIMASEC Eupw)
And 1 Iavouapiou &wg
Inueiwon | 31.12,2008  31.12.2007

i

Tokon kal eEopolotpEva £00da 2 (4118961 3.106.845
Tokor kal eEopoloUpeva £5oda 2 i {2.768.455}) (1.879.187)
KaBapo £oo80 and ToKkoug 2 | 1.350.506 1.227.658
'Egoda and apoiBég kal npopnBEeieg ' 346.494 349.399
fNpopnBeieg £Eoda : {29.418) (27.480)
KaBapé €0o80 and apotBé kal npopRBeIeg 3 : 317.076 321.919
'Ecoda and pepiopara l 74.937 45.462
ANOTEALOUATA ¥PNEATOOIKOVOUIKGY NPAEEwY 5 ; (20.584) (42,833)
Aoind ecodo 6 21.138 34,878
75.491 37.507

Zivolo £063wv 1.743.073 1.587.084
ApoiBeg kan £Eoda npoownikol 7 ! (429.213) (386.694}
Tevika dtolknmixd €5oda 8 (362.411) (338.450}
Anoafeagcig 19,20,21 (57.592) (51.186}
“Aoing £§oda o | (3.072) (2.486}
Favolo eE6Swv {852.288) {778.856)
Znyieg anopeIMoews ka1 nPpoBAEWEIS yId TNV KAAUWN TOU NIGTWTIKOY

xvdivou 9 (495.382) {194.587)
Keépdn npiv o @opo elcodiparog 395.403 613.641
®opog elgodRpaTog S o 10 {61.165) (156.635)
KaBapd xépdn pera vo pdpo e1003fjpartog 334.238 457.006
KnBapd kEpdn ava peToxn: 1

Baoikd (€ avd peroyn) 0,82 1,13
_Npooapuoopéva (€ ava petoxn) ) o _ 0,82 1,12

Oremguvamtpeves onperdos; (ced. 110 - 180} anorehodv avandomoate pépac Tav oixavopxdv kateardoswv e Tpené{ne
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IgoAoyIoNOG
- o {Nooa ot y1Madec eupi}
Inpeiwar 31.12.2008 31.12.2007
ENEPTHTIKO
Tapeio ka1 SiaBeémua ge Kevrpikeg Tpanelgg 12 ; 1.724.081 1.650.327
ANAQITACEIG KATA NICTATIKGY 1BPUHATWLY 13 i 8.420.793 7.349.675
XprUATOOIKOVOUIKG CTOIXEIR anoTigwueva oTnv eChoyn atia uéow i
QROTEAEOUATV }
- Epnopikd xapTopulakic 14 ! 86.880 264.788
Mapaywya XprpaTooiKovopIka HEoa 15 { 494,386 384.466
Adveig ka1 anaITioeIg kaTd NEAQTWV 16 ;42189278 35.267.874
ALI6ypapa enevouTIKoU YapTopuiakiou 17 ;
- MiaBEgipa npoc nwAnon ! 6.033.897 6.300.377
- AlakpaTolueva pExpl T AREN : 4.488.709
Enev3locig og eTaipiec BuyaTtpikés, ouyyeveic kal kovonpatieg 18 | 1.750.902 1.626.100
EnevdUgelg o€ akivnra 19 ! 42,195 42370
IB10%pNOONCIOUPUEVA EVOWLATA MAYIa 20 ' 649.452 603.831
Ynepakio ka1 hoind duha ndyia 21 68.723 55836
AvaParAGpEVEC POPOMOYIKEG ANAITAOEIG 22 ' 316.069 158.160
Aoina oroixeia EvepynTikol 23 | 419.526 280.626
‘L 66.684.891 53.984.430
zToixeia EvepynTikol npog nainan 24 ! 53.283 54.706
E0volo Evepynrikol 66.738.174 54.039.136
YNOXPEQIZEIX ‘
YRoXpewoelg Npog NioTwTiKd 15pipara 25 f 10.883.969 5.637.562
Mapaywya XpUaTooIKOVoHIKG pEoa 15 ' 804,172 383,129
YNoYpewoeIg npog NEAATES 26 E 33.816.094 23.334.888
Quoloyicg ekBOTENC pacg kal Aoineg Savelakéq UNOXPEWTELS 27 17395646 20.521.976
YRoXpEWOELS YIa TREXOVTO @OPO0 EI00DAKATOC Kal AoInols @opoug 28 ; 97.855 127.863
AvaBahhGpeEvES POPOAOYIKES UNOXPEWOEIG 22 ‘ 158.212 82.960
Ynoxpe@oei kaBomapévmy nopoymy oToug epyaldpevous 29 3.733
' AOINEC UNOYPEWMTEIC 30 1.204.462 1.158.012
MNpoPAéwerg o o o 7 31 8.415 47.796
Z0voAo YNOYpEWMOEWY 64.368.825 51.298.919
'KAGAPH OEXH
' MeToyiké Kepahaio 32 1.931.5%0 1.602.809
Aiapopd and £kdoon peToxmy LUNEp To ApTio 33 184.033
 AnoBepatikd 34 165.848 333.892
- ANOTEAEOHGTA EIG VEOV 35 340.896 619.483
181 PETOXES ) 36 {68.985)
Euvolo Kafapiig Oéoewg 2.369.349 2.740.217
Idvolo Ynoxpe@oewv kal Kadapig Oi0swg 66.738.174 54.039.136

O emouvanrspeves anueriaer; (GeA. 110 - 180) anotedoiv avardanadto pépog rv omavetitkuv xaraotdaewy mg Tpané{ne.
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Karaoraon MeraBoAwv Tng Kadapng OEocenc

Aiagopa PR A B
ond éxdoon .
MeToyixd HETOXWY unép AnoTEAEGpaTa
Inpeloon  Kepdrao To GpTio AnoBepanxd EIG VEOV T8igg peToyEs ElvoAo

£ A R . S o A RSl O
[Bal:591" 28008 \127:96 18 R207:853]

TE o,

1.1 -231.12.2007

Alopopd anoTipnong Twv
SioBeaipuv npog NEAnan
abloypapuy (48,196} {48.196)

Meragoph oo anotéieopa
XPATENG Ay NUNAOELY
SiaBeciuwy Npog nwAnon
aboypdipuv 126.825 126,825

Zuvahhayyuarixég Slogopés and
EVOLLITLIOT) ONOTEAEOUATWY
KaTagTAdTIY ERTEPIKOD 200 200

ANOTEAETA NOU avawwpioéqxe -
oneuBeiog aTnv KaBaph Béon 78.629 200 78.829
2

ANOTEAETUIO XPATEWS PETA TO POPO !
£1003N$aToq 457.006 457.006
Zivolo anctehiopaTog 78.629 457.206 535.835
Ayopd Biuv psrox‘rinf (329.189) {329.189)
- (2.999) 343.654 340655
fuavepnBévra pepiopara ' (304.421) (304,421)
Ixnpamioyuds TaxTikod (_JnDﬁE_EG’ﬂKpCI : 53.400 (53.400)

Karavopn apyixig anorijmang

BIKAIATWY NPOGIPETEL NOU

£youv yopnynBei oTo npogwnixd 19.487 ’ 19.487
o 3

o)

NesAnor ey peETaXNW i

Evdoxnon Sikaiwpdrwy
npoalpéotwe nou eixav xopaynBei
_aTo npogwnikb ) 25477 (25.477)
‘ExS00n vEav LETOXGY Adye
EVAORNTEWS SIaIpdTy
NPOQIPECEWS B 11.523 30.595 42.118
Acing (104) {104)

Raisisiiaiio AT 0 i 5337 Sl a3

Ot emguvanTdpsve onpeidoer (oed. 110 - 180) anorelody avandamaoto uépoc Twy owovopxkdy xkataatdgewy g Toaredng,
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Karaoraon MeraBoAav Tng Kadaprig Otoewg

Aiagapd [ IRterert o et G|
ano £xoaon -
MEeTOYI%O UETOXWY LNEP AnoTeAigpara
Enueiaon  Kepdhao T 6pT|o Anoeepcmxu £|q vEov T3IEG pETOXES Zivoho
NG T ot S 2 ot T YT e
Y HONOING 1t 152008 S ARkRE 1 (SRGRbD - AED | GECER- . GRM - A |
MeraBoAic nepiddou |
1.1-31.12.2008 ‘
)
Alapopd onoTipnang Twy
Si0Beaiptv npog ruAnon
oboypaguv {PeTd and popous) (247.883) (247.883)
. - - T ]
METapopd oTo anoTEAEIHa |
XPAGEWS anoBepaTixol SioBegipuwy
npog nwAnan clioypapwv 33.739 33.739
- - - 3
IuvarhoyuanikeG Siapopés and
EVORUCTLON QNOTEAETHETWY
KATATFNUATWY EEWTEPIKOU (130) (130}
- N - " M 2
ANOTEAEOQ oY aVaYVaIPIgEnKE
aneuBeiag oTnv KaBapn Béon (214144} {130) (214.274)
. N PR 2
AnoTEAETYA XPROEWS LETA TO GOpO
£I000APGTOG 334.238 334.238
ZUvoho anoTehigpaTos ' {214.144) 334.108 119.964
- . N bl 2
Ayopa 15iwv PETOYGW 36 {410.390) 410.390)
Naknon 15itov PEToXdY C 36 (54.294) 341,405 282.114
- Pl
AuE,non usroxmou neqxz)\oxou |JE
xepaohaionainan Sagopdc unkp To
apTIo KT unofd\equg':rrmv £iG véov 32,33,34 328.781 (184.033) [144.748)
EEoda QuEAOEWS PETOXIKOU
xElpuJ\o:ou (2.204) (2.204)
b k)
movsunemu psplcutrru 35 (362.199) (362.15%)
e 3
anummyoq TaxTIKoU anoaepmlxou 34 46.100 (46.100)
Aoina (3 153) {3.153)

[noxaine 3 1522008 R 0 11500 e A A TR 6.5 BA L Bl 1e 2 i () o pEEED |

(h emouvarTdueves oppeidoeis (oeh. 170 - 180) anotzholv avardanaato pEpos Twv GKOVOLIKQV KaTagTE0ELV T Tpané{ne.
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KaracTaon Tapsiakwv Powv
- ] (MNogd o yIMadee sup)

! _And 1 Iavovapiou éwg
Inpeiwon 31.12.2008 31.12.2007

Tapelakig potc and AgiToupyikéic SpaoTnpoTnTeg

| Képdn npiv To pdpo e1codhuaTog 395.403 613.643
Npoocapuoyh xepdidv Npo PHpwv yia: {

AnoaBEgerg EvoupEaTwyY nayiwy 19,20 35393 33.355

AnooBEoerg AuAwv nayiwy 21 22,199 17.831

Anopelngsl; Saveiny kal npoBAtyweg 515,105 205.733

Aoinéc npoocapuoyéc i 19.487

{K&pdn)/Tnpieg and enevduTiké SpaoTnpidTnTEg {138.148) 57.547

(Képdn)/inuies and xpnpaTodoTiKéS SpacTnpldTRTEG 190.159 115.678

1.020.111 1.063.272

Kabapn (augnon)/peiwon aroixeinv EvepynTikol nou oxevifovral pe
AesToupyike 3paoTnpioTHTES:

ANQITACEMY KATA MIOTWTIKOV IBpUPATWY (962.676) {1.589.718)
XpnHaTooIKOVOPIKWY OTOIXE WY anoTIHGUEVIY oTnv eUhoyn akia péow

anoTeAeoudTwY Kol Napaywywy EvepynTikou 67.988 (48.481)
Aaveiwy Kal 0NAITHUEWY KATA NEAQTLV (7.508.784) (7.202.283)
Aoindv aroigeiwv EvepynTikod (138.900) (1.611)

Kabapn auinoen/(pcinon) Ynoypewotwv nou axetilovral pe
Astroupyikéc SpaoTnpldTnTES:

Yrnoypewaoewy npog martwrikd 18plpara 5.246.407 (1.584.555)
Yrnoyxpe®owy and nopaywya 421044 156.905
YNoXpewoewy NPog NEAdTEC 7.638.987 7.984.035
AcInmv YNoxpewgewy 90.179 (11.747)
Kadapéc Tapaiaxes poég and Aaroupyixés SpaoTnpldThTEG npiv ano

Qdpous 5.874.356 (1.234.183)
NAnpw@LvTes pdpo EIGENHOTOS Kkal hoinoi gépol 7 {101.736) (86.412}
Kueapaq rupemnsc poig uno Aanroupymzc Gpuo-mplomrsc 5.772.620 (1.320.595)
Tapstaxéc poég and encvdutixéc SpaoTnPIGTHTES

Ensvdugeig ot eTaipies BuyaTpikés, ouyyevei§ kai kolvonpakisg (235.758} (28.325)
AI3Bson guupETOXWY O ETAIPIES BuyaTpIKEC, OUYYEVEIC kAl Kovonpakleg 195.721 1.136
Ergnpoy8évra pepicuara 4 74.937 45.462
Ayopic naylwv (133172 {98.649)
"NewAfosig nayioy 25556 27.897
Koeupn (ouﬁnon)/uslmcm ensvﬁuoemv ot xpséypatpc ‘ ) o {4.556.655) 1.133.696
Kaﬂang 'ruut:lnxeq poél; uno Enevﬁunneq Gpucrrnplornreq . N (4.629.371) 1.081.217
Tapeiaxig poig and xpnparoSoTikeg SpaoTnpidTNTES

AUEnan xaBapig Béong and evdoxnon SixaiwpdTwy npoapéocwe 42118
'EEoda QuEHOEWS PETOXIKOU KEPOAQIDY (2.204)
(Avopéc)/nwAnosg 1Biv pEToxhV (122.140) 11.466
NAnpw8ivTa pepiguata (360.538) (302.474)
Eignp&Eeig opohoyity EkSG0ERG LAG XAl ACINDY SaVEIQKWY UNOXPEDUEWY 677.038
Anon)\npmuéq opoAoyIGY anéégs@g gag xa Aoindv 6aw-:ml<mv unoxpamoamv ] 477.410) {440.749)
KaBapés ropeiaxss poég and xpnuaro&orlxtc SpacTnpidTRTES (962.292) (12.601)
EniSpaon guvalhoyparikav Siagopov OTO TauEeio Kal oTa rapsiaxd

loobl'lvupa 1.239 500

1KaBapn) uuﬁr]on/(pamoq) Tapemxm\? poav _

- 182196 (251.479)

Tapcio km Tauamnu mnbuvupu oTnV apyn TI‘\-G; i(pﬂowq 12 4.356.928 4.608.407

Tapeiolki Tapgiaka1To30vapd aTo TENOG TG XpAcEGE

01 emovvorTdieves Gnpensoe (ogd. 110 - 180) anotedoiv avandaraata pépog Tav oivovouxev katagrdoeay e Tpanéfns.
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INUEINOEIS ENi TV OIKOVOUIKWV KaTaoTaoswv

T'ENIKEZ TAHPO®POPIEX

H Tpanela Aerroupyei onpepa PE TV enwvupia ALPHA TPAMEZA A.E. ka1 Siakpimikd Titho ALPHA BANK, edpelel oTnv
ABrva, oddc ITadiou 40, kar cival kaTaxwpnpévn oTo MnTpao Avwvipwy ETaipiov pe apibpd 6066/06/B/86/05. H
Biapkeid T &xer opioTel £wc To 2100, Suvatal 8¢ va napaTabei P ano@aon TG MeVIKAG ZUVEAEUTEWC,

Zkondg TG Tpanéing, dnwe neptypageTal ato apdpo 4 Tou KatagTtarikol Tng, eival i SIevépyelq, yia idio hoyaplaoud
fl yia Aoyapiaouo Tpitwy, oTnv EAAASE Kal oty aAhodanh, auToTeAwG 1 O€ GUVEPYAoia, oupneprhapBavopévng Tng
koivonpagiag, YET TpiTwy, Tou guvbAoy, Gvey NEPIOPICOU () £TEpag DIOKpIgEWS, Twy (KUPIWY KAl NAPENOHEVWY)
£pyaciuv, SpacTngIoTATWY, JUVaAAGYWY Kal UNNPECIGY, NOU N EKACTOTE Keipevn (npedann, koivaTikn, aAiodani)
vopoBeoia sniTpénel os moTwrikd 1dpOpaTa, Ma Tnv eknAfpwon Tou n Tpanela divara va Bievepyel onoladiinoTe
ApaEn, epyacia f cuvaihaynh nou, apéawe N eppiowe, gival cuvagns, GUUNANPOUATIKA 1} emBondnTikA Twv npoa-
VAPEPOUEVQV,

H Bnreia Tou AloixnTikol Tng ZupBouliou, nou eEehéyn and Tn Mevikn ZuvEieuon Twv MeTdywv Trg 19ng Anpiiicu
2005, Aiys: To 2010.

H Mevikf ZuvEAguon Twv MeTdxwv Tig 3.4.2008 anopdagioe Thv avinon Twv HeA®Y TOU AtoiknTikou ZupBouiiou and
14 ot 15, dnw¢ npoPAéneTal and To KaraoTarikd Tng Tpanélng, ko eE&Aeke Tnv ka lwdvva E. NanadonoUiou wg un
ExTeAEOTIXO PEAQG, ‘OpIaE gniong, we pn ExTeheoTikd AveEapTnTa MEAn, Toug K.K. Mnva I. Tave kal lewpyio E. Ayou-
pidn. ETol i cUvBeon Tou AtoiknTikoy ZupBoullou Trv 31.12.2008 cixe wg eEig

NPOEAPOZ (EKTEAEGTIKO MEhoOC)
Mavvng Z. KwoTonouhog

ANTINPOEAPOE {Mn EKTEAEOTIKG AveEdpTnTo MEAOC)
Mnwac T, Taveg ™

EKTEAEZTIKA MEAH

AIEYOYNQN ZYMBOYAOZ
AnpiTpiog . Mavt{oivng

ENTETAAMENQIL ZYMBOYAQI KAI FENIKOI AIEYOYNTEZ
Mapivog Z. Navvonouieg (CFO) ***

Znopog N. ®ihdpeTog

ApTEpng X. Ocodwpidng

MH EKTEAEZTIKA MEAH
Zodpia L EAzuBepouddarn
NalAog I KapakwoTag
Nixdraog L. Maveong ™
Iwdvva E. Nanadonoliou

MH EKTEAEZTIKA ANEZAPTHTA MEAH
Me@pytog E. Ayoupidng*
DNavtAog A. AnooTohidng ™
©dvog M, Bepéung
Eudyyehog L. Kahotang
Iwavvne K. Alpag **

oyres

FPAMMATEYZ
‘ExTwp M. Beplxiog

" Méog e EAeyxnirfc Emtpomic
= Méhoc ¢ Enmpomic Anoboyev drotrioews
™ Méoc ¢ Empom Aaysiploens Kvdivay
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EheyxTig TV £EQPNVINIQY KOl ETNOIWY CIKOVOUIKDY KATAOTATEWY Eival ol
TakTixoi; Mapiog T. Kupidkou
Nixdhaog E. Bouvigéag
Avaninpuparikoi: Xapdiapnog I Zupolvng
Nikdhaog X. Toanouxag
TnG eTaipiag KPMG OpkwToi EAEYKTEC A.E.

H peroxn Tng Tpanédng eival eignypévn oto XpnuatigTipio ABnvev ano to 1925. Tnv 31n AskepBpiouv 2008 ATav
0 £KTH} HEYAAUTEPR £10NYpREVN vaipia pe Baon Tnv kepaAatonsinor Tng. And Tov Defpoudpio Tou 2004, n pETOXA
ouppeTéxa oTo deiktn FTSE Eurofirst 300, otov onoio nepihapBdvovral o1 300 peyaAlTepeg Eupwnaikés ETOIPIEC,
ZuppeTéxer eniong ka1 o ahhoug onuavTikoUc diEBveic deikTeg 6nwg o S&P Europe 350, o FTSE Med 100, o MSCI
Europe, o DJ Euro Stoxx kal o FTSE4 Good. '

ExTog ané Tnv ehAnvikn KEQaAaiayopd, n PETOXN) Eival EIONYPEVN GTO XpnuaTioTARIO ToU AOVSIVOU HE TN Hopgn
SieBvav motonomTikey (GDRS) kai SianpaypateUeTal EKTOE XpnUaTioTnpiakol KUKAou oTny ayopd Tng Néag Yopxng
(ADRs).

To ouvoAD TWV UETOXMV OF Kukhopopia, Tnv 31n Askeufpiov 2008 avipyeto oc 410.976.652 Tepdyia.

Kard 1o £1og 2008, n spnopeumipdTnTa TNG PETOXNS avAADE ot 1.422.261 Tepdyta ava guvedpiaon, xatd péoo opo.
H Tpdnzfa aflohoyeital moToAnnTikd and Tpeic oikout Tou eSwTepikol (Standard & Poor's: BBB+, Moody's: A2, Fitch
Ratings: A-).

O1 napooe oikovopIkEG KATAoTATEIG £xouv eyKkp1Bei and To AloiknTixd ZupBolAio Tng 24ng PeBpouapiov
2009. :
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AKOAOY®OYMENEX AOTIIXLTIKEEX APXEX

1.1 Bdaon napouciaong
O1 napolGEC OIKOVOLIKEG KATAOTACENS apopolv T xpiion 1.1 — 31.12.2008, kay £xouv guvTaybei:

@) oUppava pe Ta AigBvi MpdTuna Xpnpatooikovopikng NAnpogpdpnong (A.0.X.M.), 6nwg autd uioBeTOUVTAl ONO
v Eupwndikf Evwaen, Baoel Tou Kaveviouou apid. 1606/2002 Tou EupwnaikoU KovoBouiiou kal Tou ZupBouhiou
Tng Eupwnaikfg Eveong Tng 19ng Iouhiou 2002 kai

B) HE BAon TNV apxr TOU I0TOPIKOU KOGTOUG, HE EEQipEon Ta akdAouda aToixeia EvepynTikou kal YNoxpeDIEWY Nou
anomfBnkay oty eUAoyn akia Toug:

« ALiIGypaga YapToQuAakiou guvaiiayav

» [Tapdywya XpnHATOOIKOVOUIKA PEga

« Enevdiosic kal aBidypagpa Siabiaipa npog neinon

Ta nood nou nNEpIAaLRAvVOVTaI GTIG NAPOUTES OIKOVOPIKEG KATAOTATEIG Rapoucialovral ot XIMadeg Eupd, EKTOG av
avagEPETa SIQPOPETIKA OTIS EMPEPOUG ONUEIDTEIG,

Ol EKTIPAOEIC KOl T KPITPIa Nou EQappdlovTal and Tv Tpaneda yia Tn Afiyn anopacewy kai Ta onoia ennpedfouv

M OUVTAEN T®V OIKGVOHIKGY KATAOTAOLWY, oTNPIlovTal o 10TopIkG BedoyEVa Kal OE unoBEoEIg nou, und TIE na-
poUoEC TUVONKEG, KpivovTal MOYIKEG,

O1 EKTIPAGEIC KOl Ta KPITAPIG AQYNG aN0pATENY ENAVEKTIMGVTAL yia va AdBouv unoyn TI TpExouass EEEAIEEIS ka
ol ENIATOOEIC and TuxdY aAAGYEG TOug avayvwpilovTal OTIG OIKOVOUIKEG KATAOTAOEIG KATd TO xpbvo nou npaypa-
TonolguvTal.

O1 AoyioTIKEC apxEG nou akohouBnoe n Tpanefa, yia Tn oOVTAEN Twv ETHOILY OIKOVOPIKGY KATOOTAGEWY TNG

31.12.2008, eival CUVENEIG PE QUTEG NOU NEPIYPAPOVTOI OTIG SNHOGIEUPEVES OIKOVOPIKEG KOTAOTACEIS TNG XPRTEWS

nou éAnEe Tnv 31.12.2007, apol AngGolv undyr ol kATWTEPW TPONONOINUEIG TV AgBviov AoyioTikov MpoTunwy

KaI 01 vEeC AEpUNVEIES, nou ExBdBnkav and To ZupBouMo Aiebvav AoyioTikwv MpoTinwv (IASB), wioBeTnBnkav and

Tnv Eupwnaikn Evwan kal n €@apoyr] Toug eival unoxpewTikh ano 1,1,2008:

* Tpononoinon tou AleBvous Aoylouko0 MNpotinou 38 «Xprparooikovoikd Méoca: Avayvopion kai AnoTi-
ynon» kai Tou AlgBvous Mpotinou Xpnpatooikovouikhs NAnpogdpnans 7 «XpnuaTooxovopik Méga:
[VOTONOIRGEIG» OO0V QQOpPa THV avaTagIvopnon XpRUATOOIKOVOUIKGY oToeiav evepynmikol {Kavoviopdg
1004/15.10.2008)

H ev Adyw Tpononoinon, nou ekd6Bnke aTig 13 OkTwppiou 2008, eniTpénel, und npoUnoféosig, TNV avatagivo-
HNGT OPIGHEVWY XPNHATOOIKOVOHIXGY OTOIXEIWY, OF KATNYOPIES anoTipnong, BIAPOPETIKEG and eKEIVEG NoU €iXav
taEwopnBei katd Tav apxIkh avayvdpian Tous. H avwetépwe duvatdtira pnopei va gpappooTel avadpopika and
Thv 1n Touhiou 2008, H Tpdneda £kave xpiion TnG avwTépw SuvaToTnTag Kai N £niNTWON GTIG OIKOVOUIXKEG KATG-
OTAgEIC TNE avapEpETal oTN gnpeiwon 16.

o Aigppnveia 11 «A XN, 2 ~ Zuvarhayég GUpPETOXIKGY TiTAwY TNG iSiag EMYEIPNONG N ENIXEIPAROEWY Tou iGtou
opikou» (Kavovigpog 611/1.6.2007)

H ulo8&Tnaf Tng SEv £iXe OUCIHEN ENINTWON TTIG OIKOVOHIKEG KATATTAGEL TNG Tpanélng.

o Alcppnveia 14 «AAN 19 - To dplo g éva neplouciaxd GToIxEO kaBopiopévev Napoxmv, ol EAGXIOTES KEPAAQIa-
KEC UNOYPEMOEIS kat 0 aAANAEMBPATEIG Toug» (Kavoviopog 1263/16.12.2008)
Mg T Sieppnveia auth SiEukpivileTal noTe To NAgdvacua Evog NPoypappaTog KQGOPIGUEVV NAPOXWY OTOUG
epyafopévoug ShvaTal va avayvwpIoTEl g GTOIXED ToU evepynTIKOD kal 0€ nolo BaBud nepiopileTal and Tuydy
UNOYPEWOEIG YIA TH XPNLATO3OTNOTN Napoxdv nou a kaTaaTouv JeBOUAEUPEVEG aTO HEAROV,

H uioBéTnon ¢ Siepunveiag Sev ixe oUTILEN ENINTWON TTIG OIKOVOUIKEG xaragTaceig Tng Tpanélng,

ExTdc Twv MpoTinmv kar AIEPUNVEIRY HOU avaPEPOVTGI avTEPW, N Eupwnaikf Evawon éxel UloBETHOE! Ta napakd-
Tw NpOTUNG KAl BIEpPRVEIEG TWV ONOIWV T EPaApHOYI) €ival UNOXPEWTIKN Yia xpfioeg pe évapln pertd Ty 1.1.2008
ko Sev Exouv EQappooTel npdwpa and Tnv Tpaneda.
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* Aiebvis Npotuno Xpnuatooikovopikis Minpogdpnans 8 «AsiToupyikei Topeic» (Kavoviopde
1358/21.11.2007)
Ioxuel yia xpAoeig pe évapEn and 1.1.2009

To MpoTuno autod avTikaBioTa To AAM 14 «QikovopikEs nAnpo@opics katd Topéas. H voBiTrod Tou and Tnv
Evpwnaikn Evwon kat n epappoyn Tou and Tnv Tpdnela avapdveTal va Enipipouy aAMyEG aTov TpRo napou-
ciaong Twv SpaoTnRICTATWY TG KATa Topéa Aeroupyiac.

* Tpononoinon tou AlgBvols Aoyigukod Mpotinow 23 «KboTog daveiouol» (Kavoviopdg 1260/10,12.2008)
Ioyxisl yia xpioeig pe £vopin and 1.1,2009

Tnv 29n Mapricu 2007, To ZupPouhio eEEdwat To avaBewpnuévo keipevo Tou AAN 23, alugpuva pe To oncio dev
EMTPENETAI N AYETN KATAXWPNGN OTA ANOTEAEOPATO, TOu kOTTOUE Baverapol nou guvdistal dpsoa e oToIxEia
EVEPYNTIKOU YIO T onoia anaiTeital onuavTikag Xpodvos péxpr dTou TeBolv ae napaywyikn AeiToupyia ry eival
Bia8Eaiua va nwinBolv. To kOOTOG auUTS NAdov Ba KEQAACIONOIEITAI Kal 80 anoTehei PEPOE TOU KOGTOUC KTHOEWS
TWV OTOIXEIWY TOU EVEPYNTIKOU.

H uloBéTror Tou Sev avapéveTal va EXEl oumndn niNTwOnN OTIG OIKOVOUIKEG KATAGTATEIS TNE Tpanélng.

¢ Tpononoinon rou AigBvoUs Mpotinou Xpnpatooikovoyixhs Minpogdpnons 2 «Mapoxég nou efapTavTal
and tnv agia Tev peToxwv>» (Kavoviopdg 1261/16.12.2008)
IoyxUer yia xpRoeig pe Evapn and 1.1.2009

Me Tnv Tpononoinon autr, nou exkd68nke Trv 17n lavouapiou 2008, SisukpIvileTal 6T1 01 NpolNodEael; KaToxl-
pwOngG TwWv EV Adyw napaxaov Siakpivovral ge:

i. NpolinoBEoelg nou kaBopilouv To av ) eniXeipron ival aNOSEKTNE TWY URNPESIRY NOU NAPEXOVTA KQ) O ONOIEC
BiakpivovTal nEpaITépw Os;

« npolnoBasig kaToxUpwonG nou gTNRIovTal anokALICTIKG 0TV NapEéAEuan Tou KaBopITPEVOU XPOVOU Napoynic
UNNPEGILY Kal

« npoiinoBioeig nou Tautdypova emBdirouv Tnv eniTevEn ouykekpipdvng andédoong,
ii. ipolnoBtoelg nov Bev oXETILOVTEI PE TN Afyn UNNPECIOY and Tryv ENIXEipnan.

EminAfov, via kaBe yia ond I avaTépw kaTnyopieg, kaBopilovTal SiakpITol KAVOVES NPOoBIOPITUOU THG EUADYNC
agiag Twv Napox@v KaTd Tnv nuepopnVia XopRynofc Toug, kaBng kal Tou AOYIOTIKOD XEIPIOHOU OTIC NEPINTROEIC
un eniTevEng Twv npolinoBioewy nou £xouv Tedei. H uloBiTnon Tng Tpononoinane and Trv Eupwnaikn Evwon kal
n e@apgoyr) g ané T Tpaneda, Sev avapsveTal va £x0uv OUGINBEIC EMINTAOOEIG OTIG OIKGVOPIKES TNE KATAGTACEIC,

¢ Tpononoinon tou AleBvoUs AoyigtikoU Mpotinou 1 «Mapouciaon Twv Oikovopikay KataoTdoswv» (Kavo-
VIOLOG 1274/17.12.2008)
Ioy el yia ¥pAoeig pe évapén and 1,1,.2009

Tnv 6n ZentepPpiou 2007, To ZupPouhio eEEdwoe To avadewpnuévo Keipevo Tou AAR 1, Tou onoiou ol onuavTI-
KOTepEG ahAayée suvowifovral oTa eEfc:

i. EloayeTal n €vvola Tou guvolikoU anoTeAégparog (comprehensive income), To onoio npénel va napoucdleTal
WG yia EexwpioTh kaTdoTacn nou Ba CUYKEVTRMVEI Ta KOVBUAIQ Nou Exouv kaTaxwpnBei oTa anoTeAtopata Tne
nepiodou kal ekelva now éxouv karayxwpnfsi ancuBeiag oThv kKabapr Ofan. Or emixeiprigeig SUvavTal va ouvTag-
gouv EExwpIOTr KATAOTAON anOTEAECUATWV XPAONS, GTNV NEPINTOGR OUME AUTH, Ta ANOTEAEGPATA NOU KATA-
Xwpifnkav ansuBeiag oty kaBapn Bon Ba napoucialovral oe NpdaBeTn KATAGTAGN,

ii. H kardoraan perapormv Tng kafapng Béong Ba nepihapBavel Ta kovBUAIG MOU a@opoly anoKAEIGTIKE TIC
cuvarhayég Twv ENIXEIPHOEWY PE TOUG KATOXOUG OTOIXEIWY TNG kaBaph¢ Toug BEanc.

ili. ITIG nepINTAIOEIG Nou pia vEa AoyioTikd apxr £pappdleTal avadpopikd, KaBOC kal OTIC NEPINTLAEIC avajop-
PwoEng kovBuAiny, Ta GUYKPITIKA oToixeia Ba npénel va nepiAauBavouy Toug ICoAOYIGHOUS TOU TEAOUC Kal THG
apxng Tng nponyolpEVNG Xprieng.

H uio8éTnon Tou MpoTtunou and Tnv Eupwnaikh Evwon xar n £gappoyd) Tou and tnv Tpanela avapéveral va
enipépouv ahhayég aTov TPONO NAPOUGIacnS Twv OIKOVOUIKGY THG KATAGTAOEMY.

* Tpononoinon wwv AleBvav Aoyloukdv Mpotinwmy 32 — «Xpnpatoolkovopika péca: Mapoudiaan» kar 1 «MNa-
pougioon Twv Okovopikdy Kataotdoewv» (Kavoviopdg 53/21.1.2009)
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Ioyde yia xprosig ge €vapin ano 1.1.2009

ME TNV £QapUoYd TS Ev Adyw Tpononoinang, n onoia exd08nke Tnv 14n ®ePpouapiou 2008, XpnpaTooikovopika
pEca, Nou MEPIEXOLY YIa Tov kaTaxd Toug To dikaiwpa va {NTHoel and Tov exd0Tn TNV enavayopd A eE0QANOR
Touc, SUvavTar und Guykekpipéveg npolinoBéceig kar kav’ eEaipeon Tou opIgPOU TNG XPNHATOOIKOVOHIKNG uno-
¥pEWONG va katatdooovTal oTny kadapn BEan Tou ekdOTN. AvTioTolyn €aipeon und npolinodéoeig napexeTal kat
OTNV NEPINTWON YPRLATOOIKOVOLIKGOY HETWV NOU O KATOXOS Toug SikaioUTar avahoyikd Pepibio and Tnv kabapn
8ton Tou exB6TH, POV ot NepinTwon ekkabapigemc.

Me Trv £v Adyw Tpononeinen; anairoivTal niong NPOCBETES YVWOTOMNOINGEIG ENi TWV OIKOVOUIKGY KATAOTAOEWY.

H Tpanela eEeTale Tig nifavég ENINTMOEIG Nou 8a £x€1 N UIBETNON Kal N EPAPHOYHR TG TPONONOINGNG JTIG OIKO-
VOUIKES THE KATATTAGEIG.

Tpononcinan rou Aledvous Aoylotikod Npotdnou 27 «Evonoinuéveg kai ISiaitepeg Oikovopikég KataoTd-
OEIC» Kal TOU AleBvous Mpotinou Xpnpatocikovouikhs NAnpogoépnons 1 «MpaTn E@appoyr Twv AiEbvav
MpoTinwy Xpnuatooikovopikhg MAnpopdpnone» doov a@opd To kOOTOG KTROEWE JUPUETOXMV OF ETQIPIES
BuyaTpikée, guyyeveic xal kovonpagieg (Kavovioudg 69/23.1.2009).

Loyber yia xprioeig pe évapEn and v 1.1,2009,

Me Tnv napoUga Tpononoingn nou £kB6BNKE ané To ZupBoUkio Tnv 22n Maiou 2008, To kGOTOG KTATEWS CUp-
HETOXGV OF £TaIpies BUYATPIKEG, TUYYEVEIG KaI KOvOnpakies, OTIC IBIQITEPEG OIKOVOLIKEG KATATTAGEIG TOU ENEV-
doovToc, dev Ba ennpealeTal and Slavopés KEPSMY NOU aXNUATIOTNKAV Npiv TNV NpEpopnvia anodkTnong Twv
ouppeToxmy. O ev Adyw Slavopic Ba kaTaxwpoUvTal nAdov 0Ta anoTeAéopaTd we Eooda and pepiopara. Me Ty
Tpononoinon auTh enfA@av eniong cAAayEg oTo AAT 36 «Anopeiwon atiag NEPICUCIOKGY dTOIXEIWY», OTO onoio
NPOCTEONKAY EVOEIEEIC YIa TNV ANOYEINGN GUPLETOXWY, PE Baan TNV EninTwoRn oTnY kabaph 8£0N Twv ETAIPILY
Adyw Tng Slavopng pepiopatav oTig enevBUouoEg OF auTEG ETOIPIEG,

Z€ OTI apopd TIC EMIXEIPRHOEIS NOU YIO NPATN POPA CUVTACOOUY OIKOVOIKEG KATAOTACEI; OURQpWVA PE Ta
A.N.XM., kAt NPOXEUEVOU va KaTaoTel EUXEPETTEPN N BIGBIKATIA CUVTAEEWS TLV EV AOYW KATOOTAoEWY, dibovTal
£VAAAAKTIKO! TPAGNOI NPOGBIOPITHOU TOU KAUTOUG KTROEWG CUHHETOXMY OF ETAIRIEG BUYATPIKEG, CUYYEVEIS Kai
xoivonpatieg, pe Baon Tnv eUAoyn afia Twv CUPPETOXGV 1) TN AGYIGTIKN agia Nou auTég EiXav WE T NPONYOUPEVG
hoyloTika npéTuna.

H epappoyR The Tpononoinang 8a emipépel AAAGYEG ATIC AOYIGTIKEG apXEG avayvmpiang Tou 0ddou and pepiopa-
Ta kal npocdiopioyol Tou KOOTOUG KTHGEWS TWV CUPHETOXMY TNG Tpanélng.

Aieppnveia 13 «Mpoypappara siBpaBeuang nedatov» (Kavoviopds 1262/16.12.2008)

Loyxba yia XpRoeig pe évapEn and 1.7.2008

Me Tn Sieppnveia auTh, r onoia exd68nke oTig 28 Touviou 2007, BIEUKPIVIZETAI O AOYIOTIKOG XEIPIOHOG TWV Npo-
ypappaTov enppaPeloewc Nou NPooREPOLY Ol ENIXEIPHOEIS ITOUG NEAATEG TOUG WG KIVATPO Yia TNV alinan Twv
nwAfoewv f Tou a6dou napoxhc unnpedayv. Edikétepa, opifeTal 6T n akia Twv novrwv enipafeuonc nou
XOPAYOUVTal 0TOUG NEAATEG NPENEl va SlakpiveTal ané To Tipnpa Tng apxIkg NMANGNG ka1 va avayvwpileTol oTa
ancTeAéopaTa dtav autoi eEapyup@vovTal. ZTiC NEpINT@OEIG NOU 1) ENIXEIPNON EICNPATTE! NOGA yia Aoyapiaoud
TpiTav ol onoiol xopnyoUv Toug NOVTOUG ENBpABEUCTC 0TOUS NEAGTEG TN EMYEipNONG, AuTd avayvapilovTal wg
unopEman Thg EMXEipnong Npog Toug TpiTous,

H vI0B4TNnan T SiEpunveiac auThg Bev avapEveTal va £XEl OUCIREN ERINTWON OTIC DIKOVOUIKEG KOTAOTAOEIC TG
Tpan£ing.

BeAumoels AieBvav Aoyloukav Npotunwv (Kavoviopog 70/23.1.2009)

$Ta NAGIoIC TOU NPOYPAPHATOS ETHTIwY BEATIOOEMY Twy MEBvdv AoyiaTikiv NMpoTunwy, To ZupBolMo eedwat
v 22n Maiou 2008, un enciyougsg, aAhd anapaitnTeG TpononoioEl; o€ empgpoug npotuna. H nAcloynpia
auTOV 10X0E yia XpAoelc He évapEn and Tnv 1.1.2009, evi o€ EAGXIOTEG NEPINTWAELS, OPILETAN WETQYEVEOTEPN
NuEpoHNvia £QapUoyng.

H uieBiTnon Tuv BEATIGOEWY SEv QVaPEVETal va £XE1 UOILBN ENINTWON OTIG CikovoLIKEG KATAOTACEIG TNG TPanELNG.

Eniong, To ZupBoUho AlBvav AoyiaTikav NpoTUnwv Exer ekBOHOE Ta NGPAKATW APOTUNA Kal fieppunveieg, Ta onoia
dpwe dev Exouv uloBeTnBel akdpn and tnv Eupwnaikr Eveon kai Sev Exouv e@pappooTei npdwpa ano Tnv Tpansda,
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* Tpononaoinon tou AleBvous Aoyigukot Mpotdnou 27 — «Evononpéves ka ISiaitepeg Oikovopikég Kataord-
ogIg» K1 TOU At£Bvous Mpotonou Xpnpatooikovopikhs Minpogdpnans 3 «LUVEVIOEIS ENIXEIPNTEWV>
IoxUouv yia xpficelg pe vapin and 1.7.2009

O1 onpavTIKOTEpeG alhayéc nou empEPOUV Ta Tporononpéva npdTyna, Ta anota gkd68nkav Tnv 10n Iavouapiou
2008, guvowifovtal oTa £Ei¢:

i. ZTIC NEPINTAITEI, HETABOANG TOU NOTOOTOU TUPHETOXIC O€ 10 ENIXEIPTION, HE TAY ONoia €iTE anokTATAal €iTE Xd-
VETQI 0 £AEYX0G, N ala TNG enévBuanc, NOU unApXE NPIV TN RETaBoAn TOU NOGOATOU f} QUTAG NOU TUXOV anEPEIVE
avTioToIXa, NPENEI va anoTIuaTal oTnv evhoyn agig, ye Tn Siapopd va kaTaxwpeital oTa anoTeAégpara,

ii. AiveTar i duvaToTATA anoTiunang TWV SIKAMWUATWY TPiTwy, KATA TNV apxiky avayvaplon avnv elhoyn afia
Toug. Eniong, Ta SikaibpaTa Tpitwy Sa anoppo@olyv nAféov To guvoko Twv NIy NOU TOUG avaAoyei.

iii. Evdeyopevo Tipnpa eEayopag piag emyeipnang avayvwpileTal wg unoxpéwan ka anotipdral otnv eGAoyn akia.

iv. Ta £E0da nou oyeTilovTa) pe Tn Sladikacia eEayopdg Scv anoTeholv nAtov oUOTATIKO TOU cuvoAixol Tiufpo-
To¢ €Eayopac, aihd Bo karaywpolvTal aTa anoTeAéopara Tneg xphone.

Eniang, kaBopileTal, prTa nAéoy, 0TI TuxdY SiIapopd nov npokUNTE! KATG TR PETABOAR NogooTay 0L g Buya-
TPIKA eTaIpia, oTrv onoia eEakohouBei va unapyer £AEyX0G, PETOEU Tou TINAWATOG ka1 TnG kaBaprig Bicong nou
avTIgToIEl 0TO NogooTd PeTaBoAnG, KaTaxwpeiTal ansuBeiag oTnv kaBapn Béan.

¢ Tpononecinon tou AleBvoUs Mpotinou Xpnpatooikovopikns MNAnpopdépnons 1 «NpwTnN EQApPoyr TV
AlgBvav MpoTdnwy Xpnpatooikovoplkng MAnpogodpnong»
Ioyiel yio xpAcelg pe £vapin and 1.7.2009

E116 27 NogpBpiou 2008 dnuocicUTnke avaBswpnpévn £xdoan Tou ev Adyw npoTunou, PE Thv onoia enfAfs ak-
Aayn otn doun Tou. Zkondg TRG aidayhg auThg ATav n BeATiwon TG NANPOYOPNONG NOU NApEYEl TO £V AdY®
npdTuno kadbhg kal n Bieukdiuvaon TG EPUPPOYHC NEAAOVTIRGDV TpononowjoEwy. H ev Aoyw avabewpnon Bev Exel
EPAPUPOYR OTIC OIKOVOKEG KaTaoTAgelg TnG Tpanglne,
= Tpononoinon tou AleBvols AoytoukoU Mpotinou 39 «XpNPaTooKovouIka Méga: Avayviopion ko AnoTiun-
on » 6oov apopd aToixsia katahhnAa npog avTioTddan.
Ioy el yia xpiocig ue évapgn and 1.7,.2009.
Me ‘Tnv Tpononoinon auTn, nou gk868nke Tiv 31n Ioukiou 2008, napéxovral Sicukpivioelg doov agopad Tnv epap-
poyH AOYIOTIKAG avTIoTABMIoNG. ZuykekpItiva SisukpivileTal OT we avmioTadpildpeva oTolxela o€ pia avrioTdo-
yon peTafoAdmv Tng eUAoyng atiag f BlakUpavong Tav TAPEIGKLY powy, JNopody va opisTouy:
+ H pepixr petaBoin Tng ebioyng akiag f) Tov TAUEIGKWY POV XPNHATOOIKOVOUIKOY PESHV,
+ H peTofoin Twv Tapsiakev powy nou cupBaTikd oxeTifovTal Pe Tov nAnBwmopd (und npolnoBioeig)
» H alEnon f n peinon Tav Tapeiaxey podv f) TS ebAoync akiag ae oxEon ue pia ouykekpipévn TIUA avapopac
{one-sided risk).
H Tpanela £5evalel Tig emnTaoeig nou Ga £xEl N VINBETNON TG £v Adyy TPONONOINGNG OTIC OIKOVORIKES KATAOTATEIC,
¢ Aigppnveia 12 «Zupgpuvieg napoyfi SIkAIPATHV EXPETAAAEUOEWS TWY UNNPECIGY NOoU anoppéouv and Tnv
KATagkeun SNPociuy unodopwy»
Ioyies ywo yprioeig ye Evapsn and 1.1,.2008

H Siepunveia auTh, n onoia exd68nke oTig 30.11,2006, SisukpiviZel O¢paTa nou cgpopolv aTNV AVayvwWPIoN Xal ano-
TiNoN CTOKEWY NoY anoppEouv and TIC CUNPHVIES NAPOXRC SIKOIDRATOY EKUETAAAEUOEWS TNG EEUNNPETNONG TwY
karaokeuwv dnudciwy unodopav. H ev Adyw Aiepunveia dev éxer epapuoyn oTig dpaoTnpidéTnTeS TG Tpanélng.

* Aleppnveia 15 «TupBAaceig KaTagKeUS OKIVITRG NEPIOUTIGG»
Ioxuer yia xproeig ue évapgn and 1,1.2009
Me Tn Sigppnveia auTth, n onoia exddOnxe oTig 3 IouAioy 2008, anocagnvileTol av To £0050 ka1 Ta OYETIKG ££0Ba
ENXEIPATEWY Nou avahapBavouy TNV KATAOKEUN GKiVTNG NEPIOUCIAG KQl OUYANTOUY QUHPWVIEG HE ayopaoTLg
npiv TV oAokAfjpwan Tng katackeurs, avayvupilovTar oOp@wva ge To AATN 11 (g oupBageIC XaTaokeung £p-
yov) ) o0ppwva pe To AAN 18 —Ecoda (g cupBATEIC Napoxnc unNPECIGV i W¢ NMANCR ayadov).

H wioBgTnon e dispunveiag autric ev Ba €X€l ENINTWGN TTIC OIKOVOUIKEG kaTaoTACEIC, SIOTI Bev £XEI EQappoyr
aTig SpaarnpioTnTeC TRE Tpanélng.
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¢ Atepunveio 16 «AvTioTa8uion kabapAg entvduong og expeTahheuan oTo eEWTEPIKG»
Fox el yia xphoeig pe évapén and 1,10,2008.

Me Tn Sieppnveie cuTr), nou £xd08nke Ty 3n IouAiou 2008, napéxovral SiEukpivioeg oe 6T apopd TRV EQappoy
AoyIgTIKAC avTieTaBpiong Tou KivBivou and Tnv kaBapr enévduan og povadeg Tou e5wTEPIKOL, 01 ONGIEG XPNOI-
LoRoIUY AEITOURYIKO VOLIGUA SIQOPETIKO GRO EXEIVO TNG PATPIKAC.

H ev Adyw Algpunveia £x€1 EQappoyn OTIG EVONOINPEVEG OIKOVOUIKEG KOTAOTAQEIS.

* Asgppnveia 17 «Alavopn} Pn TOUEIIKOV NEPIOUTIOKWY OTOIXEIWY OTOUG PETOXOUC?
Ioyxuer yio xpioeg Ye évaptn and 1.7.2009

Me Tn Sieppnveia auTh, n onoia ekd68nke oTIg 27 NocpPpiou 2008, didovTal 0dnyieg yia TRy avayvaopion kal Tn
HETAYEVETTEPN QROTIUNGN TNE UNOXPEWTNG NOY NPOKUNTEI and TNy andpacn yia Siavopr gTeUG HETOXOUG oTOI-
yelwv evepynTikoU dAhwy and petpnrd. H Tpansla eEetalel Tig entnTOOEIS nou Ba £xel n uIoBETNON TNG £V Adyw
SlEpunveiac GTIC OIKOVORIKEG TRG KATAGTAGEI.

* Algpunveia 18 «MeTaQOPEG OTOIXEIWV EVEPYNTIKOU and NEAATEGH
Laxuer via xpAceig pe évapin and 1.7.2009

Me tr Sipunveia auTh, n onoia exd08nKe oTIg 29 Iavouapiou 2009, SIEUKPIVICETaI N AOYIOTIKI] QVTIPETWNION GUp-
puwvtiv Bagel Twv onolwv n Enixeipnon oTa nAaicia TnG napoxAg ayadwv fj unnpesidv g€ NEMATEC TNG, AapBavel
and auTouc KANoIo gTOIXEID EVODPATWY GKIVITONOINJEWY NoU NPENE va ¥XpnoIponoInoel npokelpévou va ekunn-
PETAGE! TIS GUPBATIKEC THE UNOXPEDTEIS NPOE auTols. Eniong n Sicppnveia £xel e@appoyr} G€ NEPINTOGEIG dnou n
enixeipnon AQuBAaver uETPNTA and Toug NEAATEC YIa va KATAOKEUAGE! 1} va ayopadel kdnolo aToiyeio evobpaTny
akivnTonoNoemv nou 8a XpnoIPonoIfgel Onwe npoodIopicTNKE avTEpo.

H ev Adyw dicppnveia Gev £xel epapuoyl oTIg SpacTnpidTnTeS TNE Tpanilng.

1.2 NAnpo@opnon katd Topca
Me Sedopévn TV u@ioTapevn SioxnTich Sopd kal SidpBpwan Twv epyaciiv Tng Tpandng kal To yeyovdg 6T To
GNUOVTIKOTEPO NOCCOTS EGOAWY TNG NPOEPXETAI and SpacTnpioTnTeg oTnv EAAGSa, n Tpdnela anopdoioe:

a. TV £MAOYA TWV EMYEIPNLATIKGY TOpEwWY, WE NpLTEVOVTOS TUNOU napouaiaong Ty NNpo@opidv. ZUykepipéva
avaiiovTal 01 EEAG TOYEIC EpYaoItY:

« Aiaviki Tpanedikn

« Corporate Banking

+ Asset Management / Insurance

« Investment Banking / Treasury

* N.A. Eupwnn

 Aoind

B. Thv KaTavour| TWV £pYOTIOV OE YEWYPAQIKOUG TOREIG, Nnou Ba anoTehéoel Tov SeuTepelovTa TiNo napousiaang,
OTIC aKOAOURAES YEQYPAPIKES NEMOXEC:

* EAAGGQ

» AOINES XWPES

AvVaAUTIXG OTOIKEIG VIO THY RANPOQOPNOT) KATA ENYEIPNHATIKD KAI YEWYpapikd Topta ava@ipovTal oTn onpegioon 38.

1.3 ZuvaAAayEg o€ EEvo VOHIORA KAl HETATPONT OIKOVOHIK®OV KaTAOTATEWY
Hovadwv eEWTEPIKOD

a. TuvaAlayic og EEvo vopiopa

Ta oToixela nou nepiAapBavovTal oTIG DIKOVOpIKEG KATAGTACEIS napoucialovTal ot Eupe, nou gival To vépIoHa Tng
Xpaog, oty onoia éxel Ty £3pa Tng n Tpdneda (Asitoupyikd vopiopa).

Ta ovoixeia Tov KaraoTnuaTwy €E0TEPIKOD aNoTIPGMVTAl 0TO AEiToupyikd vopiopa Tou kaBe KartaoThpatog, To
onoio kaBopIlETAl PE KPITAPIO TO VOUIORG THG XWPag oTNY onoia autd SpaaTnpionoleival f Pe Baun TO VORITHA OTO
onoio npayparonoleivTal, Kupiws, 01 ouvaAlayés Tou,
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01 cuvahhayég nou npayparenotoUvTal g€ EEva vopicpate, pETaTpENovTal OTO ASITOUPYIKS VOUITNA TOU KaBE KaTa-
oTAPATOC, PE TNV ICOTIYIA KAEICIPNATOS THE NPEPOUNVIOS Twv ouvalAayhy.

Kata tnv nuepopnvio guvTaEews TV OIKOVOUIKMYV KATAOTAGEWY, Td VOPIGHATIKG oToixeia o EEvo vopopa, Tou
EvepynTIKOU KA1 TWv YNOXPEMJEWY, ANOTINMVTAI PE TIG TIHEG KAEITIPHOTOG TNG nUepopnviag authg. G guvahiaypa-
TIKEG Siapopég, kEpdn i {npieg, Nou NpoklNToUY, KATAXWPOUVTAI OTA anoTEAEGUATA.

Ta pn vopiopaTika oroxeia Tou EvepynTikolU Kal Twv YNOXPEQTEWY, ANOTIHOVTAI PE TIG TIPEG TwV EEvwv vORIoUaTwY
nou igxuav KaTd TNV nuepopnvia TNE apy ki Gvayvapions Toug, EKTOC anod TIG KATNYOPIEG TWV {r} VOHICUATIKGY
OTONEIWV NOU GNOTIPOVTAI o8 £UAoyEG atigc,

TNV NeEpINT@On auTh ol suvaAraypaTikés Dla@opés anoTehouv pépog Tev Kepdnv N Ny ano Tn PeTafoirn Tng
£0Aoync agiac ka1 kaTaxwpolvTal 0Ta anotehéopara fj ancsubeiag oe ancBepaTikd Tng KaBapng @fong, avaioya e
TNV KATNYOpia anoTipnang Tow PR vopIgHaTiKoU GTOoIXEIoU.

B. Merarponi] 0IKOVOHIK@V XOTAOTAOEWY povadwv eERTERIKOY

H eVvOWUATWON TWV OIKOVOUIKWY KOTAOTACEWY FWV KATAOTNUATWYV £EOTEPIKOU, NOU TO ASITOUPYIKG TOUG YOUIoNa
gival SIaQOPETIKG ANG TO VONIGHA NAPOUCIaTNS TWV OIKOVONIKWY KATAGTATEwY Tng Tpanidng, npaypaTonaleital pe
Toug akdhouBoug Kavoveg:

i. Ta groieia Tou EvepynTikoy kal Twv YnoXpemoewy JETaTpénovTal o€ Evp, pe faan Tnv iIgoTipia kAelgiparog Tng
NUEpOUNVIas OUVTAEEWC KGOE OIKOVOUIKNG KATAOTAOEWE. Ta CUYKPITIKA gToIXEie napaTiBevral 6nwg giyav PeETaTpa-
ngl og Eupd) KaTd TIC OVTIOTOIXEC NUEPOUNVIEG OUVTAEEWE TOV OIKOVOUIKWY KATAOTAGEWY,

ii. To aToixeia TG karaoTacns anoTeheopdTwv (£coda kal ££0da), perarpénovral o Eupw pe Baon 1o p€ogo Gpo
TWV ICOTINILY Nou iouoay kaTd Tnv nepiodo avagopds.

O1 suvaAAaypoTIKEG DIGPOPEG NOW NPOKUNTOUY aNd TOUG aVWTEPW KOVOVES HETATPONNG, KaBWCE Kal EKEIVEG Nou npo-
KUNTOUY and vopIGHATIKA GTOIXEIQ NOU aroTEAOUV PEPOG THG kaBapng ENEVOUONG O OIKOVOHIKEG Hovabeg eEWTEPIKOU,
kaTayxwpouvTa ansudciag oTnv Kabapn ©£on kal peTapépovTal oTa anoTsAEopaTa PE TRV NWAnon Tev povadoy.

1.4 Ala8toipa kal Tapelakd 1Ic0dovapa

Na gkono(g KaTapTIoEWE TNE KATAOTACEWS TAPEIAKMY pOGY, OTNV KaTnyopia auth nepraauBavovral:
a. To Tapeio

B. O1 pn Seopeupéveg kaTabioeig aTi kevTpikEG Tpaneles Kol

¥. 01 BpaxunpdBeoyiec anarrfiosig and Tpanelgc.

Qg BpaxunpdBeopeg anarriosig BewpolvTar auTég nou Afyouv EVTOS TPIGY PRvav and Tnv nuepopnvia cuvTalewg
TWV OIKOVOHIKWY KATAGTACEWV.

1.5 Apxég rafivopnang kal anoTignons Tov XpHaTooIKOVORIKGOV

OTOIXEIWV EVEPYNTIKOU

ApXkf| avayvapion

H Tpdnela, kaTd Thy apxIKA aGvayvpiorn, anoTigd Ta XpnuaTosikovopIKa oToieid Tou EvepynTikoU atnv elhoyn
atia Toug. Zrnv nepinTwan Twv XENHaTooikovepikav aTaxeioy nou Sev anoTip@vTal oTny €hoyn adia péow Tng
kaTdoTATNG TWY anoTeAeopaTwy, N afia kKaTd Tnv apyIkn avayvapion npogaufaveTa He Ta £Eoda guvaliaydv kal
HEIWVETaI Pe Ta £608a kai T npophBgieg nou axeTilovral dpeoa ye Ty andkTnon & Tn dnploupyia Toug,.
Mcrayevéorepn anotipnon

H Tpanela yia okonols anoTiunang SIAKpIvEl TO XpNPATOOIKOVOUIKA oToIXEIa Tov EVEpYNTIKCU OTIC akOAOuDES KATN-
yopieg:

= Adveta kar anarmioeig

¢ Enevdlosig SlakpaToUpEVEG pExpt T Afgn

* XpnpaTooikovopikd oToEio anoTipwpeve oThv eshoyn afio piow Twv anoTEAEOHOTWV

* XpnUaToolkovouIKa aToixcia SiaBEcipa npog niAnon
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MNa kaBe pia and Tig avwTipw KaTNyopies 10y Uouy Ta ekg:
a) Advela ka1 anaITHoelg

TNV KaTtnyopia auth n Tpdnela evracoen

i. TIC YOPNYOEIS NPpog NEAITES TNG

ii. Ta nood nou kataPaAAel via THv ayopd kai Tn PEPIKR A OAKE KGAuyn opoloyiakmy daveiny, Ta onoia dev Sia-
NpaypaTtelovTal g€ EVEPYO ayopd

iii. TI¢ ndong plosws anarAosIg Evavr nedatav Tng, Tpanelowv .An,
H karnyopia auTri anoTiudTar oo avandoBeoTo kKOaToC.
B) Encvdloeig SiakpaToUgeves HEXP TN AREN

ITNV KaTOyopia auTr EVTACCOVTAl TO XPNUaTooIkovoka oroixeia Tou EvepynTikoU yia Ta onoia undpyel npoBeon
kal duvatdrnta SlakpaThoEng pEXp! TN ARgn Toug,

H Tpaneta, oTnv KaTRyopia cuTr), EXel evTAEEr OpdAOYD KOl AAMOUG XPEMOTIKOUG TITAOUG LIE TUYKEKPIPEVN NUEPOUA-
via AREEwC kal kaBoploptves 1 NpoadlopigINes TAPEIAKES PotG,

H xarnyopia auTh anoTigdTal 6To avanooBeoTo KOOTOS,

¥) Xpnuarooixovopika atoixeia anotipdpeva oTnv evhoyn ala piow anoteAsoparwv,

FTnv kathnyopia auTh evracoovTa) Xxpnuarooikovepikd atoixgia yia Ta onoia:

i. Ynapyer npdBeon yia Tiv ndAnar Toug o€ Bpaxy xpovikd SidoTnpa, npokeiuévou va aglonomndouv Ppaxuxpovies
SIOKUPAVTEIC TG ayopac (EPNOPIKG XapTOPUAAKID).

v katnyopia autr n TpaneZo £xer evTagel Ta opdAoya kal Evroka ypappdria Tou EAknvikoD Anpooiou pe oTaBepo
ENITOKIO, EXTOC OpIouEvY EKBOGEWY YIa TIC onoieg Exel AngBsi SiapopeTikh andpacn, kadmg eniong kal nepiop:-
opévo apIBpd PETOXMY KOl ETAIPIKMY OHOAGYV,

ii. H Tpanela emAéyel, kaTa TRY apxIKn avayvapion, va 7a anoTipfoel oty ebAoyn agia Pe HETAQOPA TNG £xdoTOTE
npokunTouoag Siagpopdg oTa aneTeAiopara.

H siAoyf) auTi) priopei va yiver:

« drav n Aoiknon Tne Tpanddne aklohoyel kai SlaxeipileTal Ta ev Adyw Xpnpareolkovopikd péoa pe dpoug ethoyng
afiac, &iTe yia okonoug SidyeipIons TwV KIvBUVWY, EITE K¢ HEPOG HIas GTRATNYIKIAG ENEVOUTEWY,

« aTav i ENAOYR auTr) sEOAEipEr TUXGY AOYIOTIK QOUBPETPIA NOU NPOKUNTEI NG THY ANOTIUNGR AUTOY TwY XpNHa-
TOOIKOVOUIKMW HEGWY HE SIQPOPETIKS Tpdno, (.. OTO avandoBeaTo KOOTOC), G OXECN HE XpNUATOOIKOVOpIKG pEaa
nou oyeTi{ovTal Je auTa, (N.x. napdywya, Ta onoia anoTIPWVTal aTNV eUhoyn a&ia PEow Tuv ANOTEAEOPGTWV).

* GTQV OE XPNUATOOIKOVOHIKG PECT EVOWUATAVOVTAI Napdywyd Ta onoia S1apoponololy ougindmg TiG TAPEIOKES
TOUC POEC,

H Tpanefa Sev £xe1 eIAEEEL, KaTd Ty apyIkn avayvopion, va anompiosl XprHaTooIKGVOLIKG oToIxEia aTny 0Aoyn
afia péow TWY aNOTEAETPATWYV.

3) Xpnuarooikovopikd oToixein S108icipa npog noinon

ETNV KATHYOPIa QUTH EVTACCOVTAN XPHHATOOIKOVOUIKG OTOIXEIQ nou dev £xouv evTayBei o€ kanoia ané Tig avwTépw
KaTHYOpIEC.

H Tpanela £xel evTagel oTnv Karnyopia auTr;

I. OudAoya kal xpewoTikoUg TiThoug peTaBAnTol eniTokiou

ii. Opiopuéva opdroya aTadepol enimokiow exddasws EAANVIKOU Anpogiou, yia Ta onoia £xel An@BEI CUYKEKPIHEVN
anopaar kal opdAoya atadepol’ emTokiou Aoingv exBoTov

iii. MeToyég kai
iv. Mepidia apoiBaiwv ke@aiaiwv.

H kaTnyopia auTr anoTipdtal oTnv £0Aoyn agia. O1 peTaBoAé aTnv ebAoyn aia kaTaxwpolvral ansudeiag oTnv
KaBapr} ©tan péxpl Thv NRAnon i aNopsinon Twv XpruaTOOIKOVOLIK®Y GTOIXEIWY, ONOTE TO GUCOWPEUHEVD kEpSOG
f Inyia nou £xe1 avayvopioBel atnv Kabaprh Béon, perapépeTal o€ Aoyaplaopd anoTeAeoudTwv,

O £AEYXOC ANOPEIRANC TWY XPNIATOOIKOVORIKOY PECwv NOU EVTEOOOVTAl OE QUTH TNV KaTnyopia, Sievepyeital o€
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KABE nUEpopnvio CUVTAEEWS OIKOVOUIKGY KATAOTATEWY. AV PETA Thv nUepapnvia Tng avayvwpiong Tng gnpiag and
anopciwon AdBouv xmpa yeyovaTa, nou odnyolv O0g Peiwon Twv NGN avayvoploBivTwy Nogov anousiwong, Ta
nogd autd avayvwpilovtol wg £0oda ata anoTeAfauaTa XpAong, NOVO oTNY NERINTWSN NOU apopoly oHdAoYa Kal
A0INOUC ¥PEWTTIKOUE TITAOUC.

AvTiBETwg Sev avaoTpEpaovTal Inyiss anopsinang aTny NEPINTWON Twv HETOXWY kal Twv NepIGiov apoiBaiwv kepakagiwv.

ZnueiveTal 6TI 01 KAVOVES ANOTIUNONG NOU avapEpBnKay avTEpw dev £pappdlovTal dTav Ta XpNHATeOIKOVOUIKA
auTa aTolxeia uneigipyovTal g oxEon avTIoTaBpigEwG. ITIC NEGINTWTEIS QUTEC £@appdlovTal ol apxEg noy avagpe-
povTal oTn gniciwon 1.6.

Avarafivéunon XpnUaTooIKOVOUIKQOV CTOIXEIGV

AvaTaEvOpNan XpnUAaTOOIKOVOLIX@Y OTOIXEIWY EVEPYNTIKOU, EKTOC NApaywywY, UL JIGPOPETIKN KATIyOpia anoTiun-
OnG, HNOPEI Va YiVEl PE Toug akdAouBoug Kavoves:

i. MeTagopd and To EpNopIKG XOpTOPUAIKIO, OTIG KATNYOPIEg «BAVEI KAl anaITHOEIG», «ENevBUCEIG SIaKpaTOUPEVEG
HEXPI TN AREN» 1) « XprHaTooIKovopIka aToixeia SIaBETINa Npog NWARGN» ENITPENETAI, EPOCOV GUVTPEXOUY ONAVIES
OIKOVOPIKES OUVONKEC KaI Ta oToixeia autd dev SiaxkpatolvTal nAéov HE OKORG ThY NMARCN iy enavayopd Toug aTo
AUECO PEAACY,

ii. MeTapopd and To ePNopIkd XapTOQUAGKIC, GTIG KaTnyopieg «3AVEIT KOl ANAITROEI? 1 «XPNPATOOIKOVOLIKG OTOI-
xgia Jiabéoipa npog ndAnan» ENITPENETAI, EGOCOV TA GTOIKEID NANPOUV TOV OpIoRO Twv BaVEILV Kat anaIThoswy
xal undapyel NpPoBean SIAKPATHTNAG TOUS OTO AUETO PHEAAOY f HEXP!I TN AREN TouC,

iit. MeTapopd and Tnv katnyopia Twv JiaBEaIwWY NPOG NWANTR XPNHATOOIKOVOLIK®Y GTOIXEINY OTNY KaThyopia
«BAVEID KOI ANGITACEZEIC» EMTPENETA!, £POCOYV T GTOIKEIQ NAnpolv Tov opIopd Twv daveiwy Kal anaiTigewy Ka)
undpygl npdBeon SlakpaTnong TOUG 0TO AUECO PEAAOY 1y péxpl T AREN Touc.

iv. MeTagopd and Ty karnyopio Tov SIGBECIHwY NEog NWANCN XPNUATOOIKOVORIKLY OTOIXEIWY, OTHV KATnyopia
«ENEVOUOEIG DIOKpATOUNEVEG HEXPI TN ANEN® EMITPENETAI, EQOTOV TA GTOIXEID NANPOUV TA UXETIKA XapaxTnpioTika
Kai undpyel npoBean kal SuvatoTnTa JIAKPATHOENS TOUG HEXPI TN AREN.

MeTagopa and Tig enevducelg, nou SlakpatouvTal PEXP Tr AREN O€ AANEC KaTNyOpiEg, Bev emTpéneTal, EKTOG av
undp&el nwAnon onuavTikoU nogooTod agloypdpwy ondTe Ta afIoypapa NoU anEUEIVaY UNOYPEWTIKA YeTapEpovTal
oTo Siaboiua npog nwinon afidypaga. E@daov auvTpiel n ev Adyw nepinTwon dev emmpéneTar iy katarafn afio-
ypdgwv oTnv kKaTnyopia Twy SrakpaTolyevmv PEXP! TN AREN yia TouAdxioTov 600 £Tn.

H Tpanela éxave ¥prion TV ENITPENOUEVIV aVATAEVOLNTEWY TWV NEPINTOOEWY i KAl iv AVWTEPW ONWG NEPAITEPE
avaluETA) OTIC ONUEINTEIS 16 kal 17,

Aiakoni avayvopiong
H Tpanela npofaiver orn diakoni avayvopionc XpHHaTOOIKOVOHIKGAY oTOKEIwY Tou EvEpynTikol Tne oTav:
* &youv AAEEI 01 TAPEIOKEG POEG TWV XPNWATOOIKOVOHIKWY OTOIXEIWY

« oTav peTaPiBalel o oupPankd Sikaiwpa ionpakng TV TAUEIOKDY pOWV and Ta XpNUATOOIKOVOMIKA GTolXgia Kal
TauToxpove PETaBiBaZel Toug kivBlvoug kal Ta oQEAN Nou anoppéouyv and auta

+ dtav davewa ) encvdloeig og afidypaga kabioTavtal avenidekta eionpaiews, ondTE Kal Ta Siaypagel.

ITnv nepinTwon guvaihaywv nou, napd Tn HeTaRiBacn Tou GuPBATIKOU JIKQIWHATOC YIG TV Eionpagn Twy Tayuel-
aKkov powv and XpnHAaToCIKOVOHIKA OTOIXEIG TOU EVEPYNTIKOU, o1 KivOuvol KaiI Ta opéAn nov anoppéouv and autd
napapévouv oTnv TpaneZa, Sev HIAKGNTETAI N avayvepIoT TOV aToIxEiwy auTdv, To noud nou elorpdTTETAI and T
peTaBipaocn avayvwpileTar w¢ XpNUATOOIKOVOHIKN UNOYPE®ON. O AoyITTIKEG NPAKTIKEG Nou akoAouBolvTal and Tnv
TpdneZa o€ avahoyeg ouvarhayeg eEadikelovTal nepamépn oTig onuaiwoeg 1.19 kar 1.20,

TRV NeginTwon guvarlaywv pe TiC onoieg n Tpanela olTe Siatnpei aAAd oUTe kal peTafiRalel Toug KIvBivouq kal
TO OQEAN NOU ANOPPEOUY AN TA XPNUATOOIKOVORIKG OTOIXEIO, 0AMd BilaTnpei €Asyxo £’ auToy, TOTE autd efako-
AcvBouv va avayvwpilovTal ato Babud Tng cuvexilopevng avapeiEng Tng Tpanédng. Av n Tpanela Sev datnpei Tov
EAEYY0 TWV OTOIXEIWY TOTE BIGKONTETAI N avayvopion Toug ka; oTn 8E0n Toug avayvwpilovral JIckpiTd T oToIxeia
EVEPYNTIKOU KaI UNOXPEMOEWY Nou SnuioupyolvTal fy Siotnpolvral kama Tn peTaBifaon. Kota tnv nuepounvia ouvtaZewe
TWV OIKOVOLIKWY KaTaoTaoewy Jev unfipxav avaioyeg suvalhayec,
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1.6 Napaywya XpnUaToOoIKOVOUIKG PEGA KaI AOYIOTIKR QvHioTadpiong

Mapaywya eival Ta XpriuaTooikovopika pEaa Ta onoia orny £vapé)) Toug £xouv guvriBug pikpr 1y ndeviki agia, n oncia oTn
OuvéXElD UETARAAAETOI avakoya pE TN PETAPOAN MOU OTUEIMVETA! OF KANOIO UNOKEILEVO OTOIXEID PE To onoio guvBEovTal
{ouvaAhaypa, enmoka, SeikTn 1y GAAN peTaAnTn).

'Orav To napdywyo anokTd Sevikn akia, avayvepilsTal we oToiyeio Tou EvepynTikol, eved avTiBeTa, dTav anokTd apvTikn
afia, avayvopilETal WG OTOIXEIC TwWY YNOXPEWTEWY, '

Ta napdywya xpnoiuonotoUvTal €iTe yia akenoUg avTIoTaBLIoNG, EITE yia oxonols epnopikols,

'Oha Ta napaywya aveEapnTa Tou okonol yia Tov onoio npoopilovTal, anomiugvTal oty 0Aoyr) aja Touc.

ZTIV NEPINTWOT) NOU NOPAYWYA EVOHUATAVOYTAl OE AN XpROTOOIKOVOHIKA PE0Q, Y. opdAoya, Savew, kataBéoe, Savel-
OKEC UNOXPEWTEIC K.AM,, T onola Sev anoTIp@vTal oTrv eUAoyn Eia PECL TWV ANOTEAECUATWY KGI TQUTOYPOVA TA OIKOVOMI-
Kkd YapakTnPIoTIKA ka1 o1 KivBUvE! Nou anopp£ouv and Ta napdywya Sev eivan oTevd ouvBebepéva PE Ta avTIOTOIXA XOpaKTT)-
PIOTIKA Tav KUPIGY XPNUATCOIKOVOLIKIY HECWY OTa ONoit EVOWHATWVOVTAI, TOTE unoxpewTika SiaxwpilovTal, ancTipwvTal
oTHv £UAOYN agia Ka1 GUUNEPIAGUBAVOVTAI T NOPAYWYaA XPNHATOOIKOVORIK] PECE EVEPYNTIKOU 1] UNCXPEDTEWY.

TG NEPINTMOEIC NOU NAPAYWYA EVOWHATOVOVTAI OE XPRHATOOIKOVOUIKA PEaa Nou anoTi@vTal oTny edioyn afia péow Tov
anOTEAETPATWY, N PETABOAR TNG sbAcyng akiag Toug nepapPaveTal orn cuvolikn peTaPokd g ebhoyng aflag Twv ev Mvw
XPrHATOOIKOVOMIKIV ECWY KOl KATOXWPEITA! 0TA aNOTEAEOLATA XPNHATOOIKOVOHIKMY NPAtEmy,

Ta napaywya npoidvra Xproigonocolvral oTa nAaiola Slaxaipicens Evepyntikad - Mabnmikol kai oUppwva ndvra ye mig
kaTeuBuyTApIEg odnyiee, o1 onoieg SidovTar and Tnv Enmponiy Alaxeipioews Evepynmikol-MNa@nmixou (ALCO),

Emnigov, n Tpansda Xpnoiponoie To napaywya yia TV arokopIan kepdav and Bpaxuxpovies HeTaBoALg TnG ayopdc kai ndvTa
péca oTa nAaiolg avoliyews kivdivav nou TiBevtal and ™y apudSia Enmponiy Aiaxeipicens EvegynikoU-Tadnmxou {(ALCO).
01 BipopES aNOTIEATENE NOU NPOKUNTOUY and Ta aveTépw NAapdywyd NPOIGYTA KaTaywpolvTal oTa anoTekéopata xpn-
HOTOOIKOVOIK®V NPAgemv.

'Otav n Tpanela ypnoponoisi napayuya yia avmioTabuian, npofaivel katd Thv £vapn oe enapkn TEKUNPIKON TNG OXE0EWG
avTioTabpiosws, kKabig kAl 0 EAEYXO TNG ANOTEAEOUATIKOTNTAS TN avrigTaBpicews, O Eheyyog enavahappaveral oc kaBe
NUEPOpNVia OUVTAEEWS TWV CIKOVOLIKWY KOTAOTAOEWV,

AeuxpwilovTal iDiaiTepa To EENG

da. Synthetic Swaps

H Tpanela, npokesévou va auERCEl Ty anddoan Twv KaTaBECEWY OE ENAEYPEVOUS NEAGTES TRG, XPROTHONOIET TOV pnxavi-
oo Twv Synthetic Swaps.

MeTaTpénel Snhadh Tic karaBéceig and Eupa ot JPY 1) GAAC vOMIOpA KAl NOPAAATIAG, YA TNV kGAURT TOU GUVOANGYHOTIKO(
kivdlvou, npoPaivel o£ NpoBeojaky ayopd Tou OXETIKOU VOUIoATOG,

To anoTEAECHa, To onoio napayeral and Ty npoBcapiakn npd&n, SIaonNATal U8 TOKOUS, ©f onoiol NPaOTIBEVTAl GTOUG XPEW-
OTIKOUG TOKOUC Teov KGTAOEGEWY, guvalAaypaTie SiapopEg Kkan Aoina anoTEALGRATA XPNUATOOIKOVOpIKGY NpaEswy.

B. Swaps guvaAAdyuartog (FX Swaps)

Ta Swaps auTa XpnaruonoloUvTal we ni To NAEITTOV yia TN avTiaTddpian Tou Kv3Gvou, © onoiog NPOEPXETA and katabé-
OEIC kal SAVEID Twv NEAAT@V.

Ma To avwTépm Swaps Sev UNAPXEl ERAPKIIE TEKLNPIGN VIO TNV EPAPHOYT AOYIGTIKAG avTioTaBpioews kal yia To Adyo autd
EVTAOTOVTO) OTNY KOTNYORIO TWY EUNOpIKGYV Swaps.

To anoTéheopa, To onoio napdyeTal and Ta napdywya autd, SlaondTa g TOKOUS Kal CUYOAAGYLATIKES Siagopis, NPOKEIE-
vou va undpEel avTinapdBear He TOUS TOKOUE Kal TIC CUVAAAIYHOTIKES Biagopés, nou napdyovTal and TG KATabEEIG ka1 TIg
YOPNYNOEL, KaBag Kal 0€ AoINd anoTEAEGLATA XPNHaTOOIKOVOLIKDY NPASEWV,

AoyloTiIKA avTioTa6ong

AOYIDTIK avTIoTaBpIonG £ival o kaBopiopdg eibikay Kavovav anoTiuneris Pe Toug onoioug emdiokeTal n eEoudeTépwon
TWY QNOTEAETPATWY NOY NpoKUNTOLY TOOO and To avTioTaduIldpevo oToixeio 600 ka1 and To péoo avTioTadmang,
eEoudeTEpwan N onoia Sev ENITUYXAVETAI PE TOUG GUVRABELG KavOvES anoTipnong.

H TekuNpiwon Kal n ANOTEAEOPHATIKOTNTA Twv GXECEWY aVTIGTABIONG anoTeholv anapaitnTeg npolinoBcel npo-
KEIEVOU Va EPAPPOCTEI AoyIoTIK avTIoTABpIoNS.
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H Siadikagia Tekpnpimong AQuBaver xwmpd KaTa Tnv £vapin TG axE0EWS avTIOTGAPIONG, £V 0 EAEYX0G anoTeAs-
duaTikdTnTag Sievepyeital katd Tnv Evapin kol snavahapBAaveTal katd TIC NUEPORIVIEG TUVTASAE TOV OIKOVOUIKWV
KaTaoTacewy TN Tpanélng,

a. AvTigTadpion evhoyng afiag

Me T AoyIoTIKA avTioTaBuiens Tng ebAoyng aflag evog XpnuaTookovoikod pEcou EmTuyxaveral n e§oudeTEpwon
NG perafornc TNG elAoyng akiag Tou avTioTaBUICOUEVOU OTOIXEIOU ABYW TNG ENIBPACNG EVOE ) NEPITOOTEPWY KIV-
Sovwv nou avTioTaduilovrar.

H peTaPoAr TnG agiag Tou pégou avTioTABYUIONG kal n HETABoANR Tng akiag Tou avTioTaBuIldpevoy GToIKEiOU NoU
opsiAeTal oToug Kivbivoug nou avrigTadyifovtal, avayvwpilovral oT0 GNOTEAETUATO XPHTEWG.

ZTIC, NEPINTAGEIS BIAKONAC TNE OXECEWS avTIOTABIONS, Ta avTIoTadpIfOPEVa XPNUATOIKOVOHIKA PEGT anoTIMvTal
£K VEOU, gUUGMVE LIE TOUG KAVOVEC Nou 1gX V0LV YIa TNy KaTRyopia anoTipnong atny onoia £xouwv TafivounBei, onwg
auTol avaAlovTal OTIS oNUEIMSEIS 1.5 kay 1.15, EIBIKOTEPQ Y10 TA TOKOPOPA XPNUATOOIKOVOUIKY PEGQA, TO GUVOAIKD
nooo Tne peTapori Tne aiag Toug, nou avTIOTOIXEI OTO XPOVIKO SIATTNHA 10XU0E TNG OXECEWG avTITTABMGNG,ano-
oBéveral oTadlakd oTa anoteAéapara, péxpl TN AREN 1 TRV nwinor Toug. H andofecn auTh Sexiva and To ypovikd
onpeio diakonng TNG oxéang avricTabpioews, PATEI TOU NPAYHATIKOD ENITOKIOU nou unohoyifeTal ek vEau yia TO
GUYKEKDIUEVO XPNUATOOIKOVOHIKD PETO Kal kaTaxwpeiTal oTa £0oda f £600a ex TOKWY.

H Tpanela, pe xpon enimoxtakwv napaywywy (IRSs), avTioTaduilel KivBUvous nou a@opouv BaveEIakEs unoypEw-
ogI1g, opdhoya, Bdvela ka1 npoBeopiaké kaTaBiosig aTaBepol emTokiou. Enigng e xprion ocuvaAAaypaTikav napa-
yoywv avTioTaBpilet cuvaArayparikolg kivBivous nou agopoly enevBUOEIG 08 BuyaTpIKES ETAIPIEG.

$. AvrioTaBpion XpnpaToponv

Mg Tnv AoyIOTIK) avnoTABUIONG TwY XpNRATOPOMY EVOC XPRHATOOIKOVOUIKOU LEoOU EMITUYXAVETAI N YETATpPONN
TWV XPNHATOPOWV anod Kupaivdpeveg oe oradepic,

To anoteheopaTikd yépog TR WETABoANG TG sbAoyng afiag Tou pédouw avTioTABUIGNG avayvwpilgTal ansubeidg
oTnv KaBapr| @€on, evid To N anoTeAEopaTIKG PEPOG avayvwpileTal oTa anoteAtoparae. H AoyioTIKN HETaXEiplon
Tou avTioTa8mdevou aToneiou Bev peTaPfdrAeTal

AV QuVETPEEE NEPINTWO SPAPHOYIG AOYIOTIKNEG QvTIOTABMIONG XpNUaTOpawmY.

y. AvTioTaBmon kadapng enévduong o oikovokil Hovada eEwTEPIKOY

H AoyioTik) avTioTaBpIoNG KaBapng entvBuaong GE oIKavopixn) Jovada eEnTEPIKGY Eival nopopoia LE T AoYIOTIKN} avTi-
oTABIeTG YpnHaTopoaV. ITIC NEPINTAOEIG SIAKONNC TG OXECENS avTIGTAOIoNG, Ta cUoowpeuptva KEPSN/npiee nou
avayvipioTnkav ancudciac oTnv kaBapn BEon YETaPEPOVTAl 0TA anoTeAEouaTa, P TNV NBARCN TG Hovadod.

1.7 Ensv3UOEIG OF ETAIPIEG BUYATPIKEG, CUYYEVEIC Kal Koivonpagieg

TNV KaThyopia auTh evTaaoovTal ol GURPETOXECG TG Tpanélng GE TaIPIEC BUYATPIKES, CUYYEVEIG KAl KoIvOnpagles.
O1 QUPPETOXEG QUTEG AROTINWVTAl OTO KOUTOG KTROEWC, OTO onoio cupnepiAapBavovral kal Ta £5oda anokThgewg
TOUG peiov Tuxdv INUIEC aNOPEIBOEWC,

Mocd nou Aappdaver n Tpdnela anod TIG CUPHETOXEC TNG AOyw Slavopng ougowpeupivv KEpdmv Toug, nou dnuIoup-
yhBnkav PeTd TRV NEEPONVIO aNoKTAGEWS TOUG, kaTaywpolvTal ota £g0oda and pepigpara.

H avayvopion Tov £00dwv ond Hepiopata npaypartenoleital 6Tav AQUBAveTal axeTIki andpacn and To appédio
opyavo Tne eTaipiag oTnv onoia guppeTExel N Tpanela.

MNood nou AapBavovTal and guacwpeupéve KEPSR, nou SnpioupyRBnkav ApIv TNy andKTnon Tng GUHNETOXAC, B0~
poUVTAl ENIGTPOPR KEPAAGIOU KOl PEIRVOUY TO KOOTOG KTOEWS TNG enévduong.

1.8 Evowpata nayia oroixeia (1510Xpnoiponoloupeva)

ITnv karnyopia auTh nepthopfdvovTal Ta cIkONESQ, Ta KTHPIO TV KEVTPIKWY UANPESIAV Kat Twv KaTaoTnpdrwy, ol
Sanaveg NpocBnKkay kal BeATIOCEWY ot modwpéva akivaTa, kKal o KivnTog eEonAIGPOS,

Tooo Ta akivnra, 600 kal o KIVIToS s5onMopcs, avayvwpitovral apxiKa oTo KOOTOG KTIOEMS TOUG, NPOOAUENPEVO
pe Ta €Eoda nou GxeTI{ovTal UE TN CUVOAAGYH YIG TIV anoxTnon Tous,
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META THY apyIKT Gvayvapion anoTIuGvTal gTe KOOTOG KTHCEWE, PEIOV TIC CUCTWPEUPEVES anooBETEs kal TIG TUXOV
ouogowpeuptveg Inpieg and Tnv anoueinon TnG agiag Tous.

MeTayevéoTepeg Sanaveg enauEdvouv Tnv akia Tou nayiou f avayvwpilovTal wg EEX@PIaTO ndyig, pdve oTav evan
noAl mBavov va NpokUWouy PEAAOVTIKG OIKovOpIKa OPEAR,

AQRAvES ENICKEUGY Xl CUVTNPRTEWY EniBapivouy Ta anoTEAEGLATA Trg XPROEWG GTRY onoia npayparonoolvTal.
Oh anooBETEIC TwY KTNPiwv Kal Tou EEoNAIoPOU, SIEVEPYOUVTaN 0TO KGGTOG KTHOEWG PEiOV TNV UNOAEINHATIKE TOUg
akia, kar unohoyilovtal cOp@uwva ye T oTaBep péBodo AapBavovTag undyn Tn SIAPKEI TNG AVOUEVOEVNG wWQE-
Alung Zwng Touc.

H weéhipn {wi) avd katnyopia nayiwv £xel kaBoplodel we eEnG:

« KTApI0 1B0KkThTa: 33 XpoVIa,

» MpooeBrkeg ka1 BeATGEIG O HioBwpéva akiviTa: n SIApKEIa TNG HICBROEWC,

» EEonhionog kal peragopikd uéca: and 4 £wg 20 xpovia.

O1 eSapikéc ekTaoEIG Sev anooBivovral. EEETalovTal SpwE yia Tuxov anopciwon Tng atiag Toug.

O1 unoAetppaTiké akieg Twv Nayiwv kai n weéhipn Lo Toug avanpocappdlovral, av gival anopaitnTo, KabE popa
noU CUVTACOOVTAl OIKOVOIKEG KATAOTAGEIG,

Ta nayia TAg Tpanéing eEeTalovTal o€ £TrioIa Baon yia evBeitei anopginong xat av £Xouv UNOSTE! anopeiwon npo-
capudlovTal aThY avakThaipn akia Toug e 1Igdnoon ENIBAPUVON TWV ANOTEAEGUATWY.

Képdn ka1 {npicg and 51084a€Ig nayiwv avayvwpilovral 6Ta anoTeAéopaTa XpHoEwG,

1.9 Enev3UOEIG O akiviTa

ITnv katnyopia auth n Tpaneda éxel EVTAEEl KTAPIO 1) TUAPATA KTNPiWY PE avohoyia Toug eni Tou olkonédou, Ta
onoia exIoBAOVEl PE AEIToupyIKN picBwaon.

O1 £nevBUOEIC QUTEC, avayvwpilovTal apxIka 0To KOOTOG KTHOEXG Toug, Npocavgnutvo pe Ta £5oda nou oxetilovral
HE Tr| cuvaAAayn yia Trv andKTnaR Toug.

METa TV apyIKf avayvipion anaTILEVTAl 6TO KOOTOG KTROEWS, PEIOV TIG CUGOWPEUHEVES ANOOBECEIS KAl TIG TUXOV
guaowpevpéves {nuieg and Tnv anopeiwon Tng akieg Toug,

Aanavec ENICKEUGV ka1 SUVTNPROEWY ENIBapUVOUY Ta GROTEAEGHATA TNG XPROEWG OTHY ONOiO NpayuaTonoouyTal.

Mo Tov unoAoytopd Tav anooBioswv, n wEEAIEN {wi Toug Exel kaBopioBei ion pe auth Twv IBIOXPNGILONGIOUUEVEY
AKIVTWY Xal Xpnaiponoigital n oradepr peBodog,

1.10 Ynepaia xm Aoind GuAa nayia oToixeia

Irav katnyopia autd n Tpanela, £xer evraker:

a) To npoypapupaTa Aoyigpikol, Ta onoia napakoAouBolvTal gTo KOOTOG KTAOEWSG WEIOV TIC CUCOWPEUPEVES ano-
opéogic Touc. O1 anoopiaerg unodoyifovTal pe Baon T SIAPKeI TNG avaPEVOPEVNG WPENPRG whg TOUG, TNV onoia
n Tpansda éxer kaBopioe) o€ 3 ¢wg 4 £tn. EEoSa nov agopoty Tn CUYTAPNON TWY NPOYPaPHATWY Aoyigpikou ava-
YVWpIZovTal 6To Aoyaplaopd anaTeAeopaTwy, ThG XpACEWS OTNV onoia npoypaTonolouvTal.

B) Epnopikd oripata kal Aoind Sikaibpara Tpanedikig 15tokTnoiag, Ta onoia napakoiowBouvTal gTo KOOTOG KTHOEWS
pEiOV TIC CUCOWPEUPEVES anoopicels Toug. O1 anoopeoels unohoyilovrar pe Baon Tn Stdpkea Tng avapevouevng
wpEAUNG {wnAc Toug, Thv onoia n Tpanela éxel kaBopioer og 5 ETN.

Ta aUAa ndyia anoTIPGVTAl 0TO 1I0TOPIKG KOOTOG IEWHEVD KATA TIG ougowpeuptvece anooBéoelg, pe eEaipean autd
nou £xouv adpioTn Siapkeia wEALNG LwhG, Ta onoia Sev anoopévovTal. ‘Oha Ta Guka nayia eEeralovTar yia TuxovY
anopsinon Tne akiag Tous.

Na Ta adha aToixeio n Tpanela Sev unohoyiler unokeipparixr atia,

1.11 MioBwoErg
M Tpanela ouvantel oupBaoeig eni nayiov €ite wg PIOBWTAG EITE WG EKHITOWTIIC,

'OTav o1 KivGUVO! Kal Ta opEAN TWY Nayiwy, Nou EKRCBMVOVTaI, HETAPEPOVTal GTOV MIOBWTT, TOTE 01 AVTIOTOIXES
oupBACEIC XapakTRpilovTal wg XPnaToSoTIKEG HITBMTEIS,
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‘OAeg o1 undhoines guppaocig picBwang xapaktnpilovral we AEiIToupyikés oBMaEIC,

AvAAoyo HE TO XQpaKTNPIGTIKG nou SiEnouv TIS GUpBACcEIG PicBwang, o AoYIGTIKAG XEIPITUOE TOUS £XEN WG EEAG:
a) ‘Orav n Tpaneda civar expigBwTAG

i. XpnpatodoTikég adnasig:

ITIC REpINTWOEIS oupfAcewy XpnpaToBOTIKAG PioBwaong, oTIg onoieg n Tpdneda Aaroupysi w¢ ekoBwTNAC, TO gu-
vahikd noad Tev wolepdtuy nou npoRhinst n alufaan woBdacwe kaTaywpeital o1y KaTRyopia Saveld xar anat-
THOEIS KATA NEAATWV.

H Siapopd, peragd Tng napoloag afiog (kaBaph enévduon) Tuv WoOWPATWY KA1 TOU GuVoAKOU Nogol Twv madw-
paTwv, avayvepileTal wg pn dedoudeupdvog TOKOG KAl ER@avilETal QPAIPETIKA TWY ANAITHOEWY,

O1 sionpakel Twy UICOWPATWY PEIOVOUV TN GUVOAIKN anaiTnon and pioBopata, evo 70 XpNHOTOOIKOVORIKS EGodo
avayvwpileral ye T PeéBodo Twv deSoukeupivwy.

O1 anaiTioeig and ypnuaTodoTikég abwoelg eEeTalovTal yia anopeinon Tng atiag Toug, oupewva pe Tn Stadikacia
nou 10X Vel yia Ta Baveta Ka) TIG anaiTgels katd neAaTov, ONwe auTh NEPIYPAPETA) gTNV onpeivon 1.12,

ii. AeITOUpYIKES HICBMOEIG:

ZTiG NEPINTWOEIC ASITOUPYIKGV JIoBmacwy, n Tpanela nou AEITOUPYSS 0 EKPITBMTAC, NapakoAoubei To PIgOwpévo
ndyio wg oToixeio EvepynTikol, SievepyavTag anooBEerg pe faon Tnv weEAipn Zwt Tou. Ta Nood Tov LICBOHATLY,
nou avTIoTaIXo UV aTn Xpnon Tou picBwptvou nayiou, avayvwpilovral we £00da, oTnv kaThyopia Aoind £coda, ye
Tn pE6odo Tuv SeBOUAEUPEVWY.

B) 'Orav n Tpanefa eival pIabwTACG
i. XpnparodoTikég podmosIg:

ITi¢ NEPINTAOEIG oupBdccwy xpnpatodoTikig wodwaone, oTig onoieg n Tpanela Acrroupyei we LIoBWTHE, o PIoBw-
pévog eEonMoudg nepIAaPBAvETal THY avaioyn katnyopia nayiwy, Onw¢ kar Ta 1I516KTNTA NAyia, EVE 1 OXETIKA
UNoXpEWan NPog Tov ExPIcBWTA, NEpINapEBAVETAl OTIC AOINEC UNOYPEDOTEIC.

Ta poBwpéva, pe xpnuaTodoTIkn piadwan, NAyia kai n GXETIKA unoxpiwan, avayvwpi{ovral apxika, aTn pIkpoTERN
akio peTofU Tne eUAoync atlag Twy nayiwv Kal TRg napoloac akiac Twv EAXIOTOY UNOXPEWTIKWY MITBWPATWY nou
£xouv gupeuvnBei va katafAnBoiv aTov EKRICBWTI.

H napoloa atio Twv pioBwpaTov unoioyileTar pe enTOKIO NPoeEdPANONG EKEIVO Nou ava@EpeTal oTn oupBaon
poBwoswg, /) onou autd Sev avapEpeTal pe Baon To emTokio Savelopol nou Ba eniBapuvaTayv n Tpanela yia avTi-
aToixn ¥pnuatodoTnon TG yia Tov idio okono.

MeTa Tnv apxikf kataxwpnon, Ta Nayia anooBévovral e faon TRy weipn Lwf Toug, ekTdg av n Sidpxeia Tng
MIgBoEWG Eival PIXKPOTEPN Kal To nayio Sev avapéveral va nepithBer otnv kataxn Tng Tpanedng katd Tn AREn Tng
oupBaong, ondTe kal o1 anooBioelg SievepyouvTal ue paon Tn Sidpkeia Tng picBwonc.

Ta pofdpara nou xavaBdArovTal oTov EKITBWTY, KOTAVEROVTON OF pEiwon TNG unoxptwong Kol EmBapuvon Twv
anoteheapdTov we £5oda ek Tokwy, PE BATN TV ToKOXPEOAUTIKN péBosda.

ii. AeiToupyikég picBmoEIg:

T nEPINTACEIC ASIToUpYIKDY pioBacewy, N Tpdnela, nou Aemoupyei we moBwThE, Sev kaTaxwesi To PICBwPEvo
nayio wg oToIxeio evepynTikoy, avayvwpilel 8g, wg €Eo8a, aTnv katnyopia yevika Stoiknmikd £Eoda, Ta nood Twv
HIgBwpaTaY nou avrioToxody oTn Xpfion Tou HIgBopévou nayiou, LeE Tn H£Bodo Twv Sedouieupévav,

1.12 Anopeinon daveinv

Na Tov unoioyioud Tng anopsiwong Twv daveiny, n Tpanela dievepyei 0 kKABE nuEpOpNVIa UVTAEENC CIKOVOUIKOY
KaTacTACgEWY, EAEYXo anopciwong (impairment test), ouppwva pe TIg yevikég apxég ka) T peBodoioyia nou nepi-
ypagovral ato AAN 39 ka) OTIC OXETIKES YE AUTO odnyieg epappoync,

EiBikoTepa, n 6An Sladikacia nepihapfavel Ta axdAouba Bhuara:

a) KaBopiopég Tawv oupBavTev nou anoTeAodv 7o Evauopa yia v Sievépyela eAEyXou anopsinang
{trigger events)

Ta 3aveaia fj o) anaimgeis, OTIS onoieg undpyouv kaBuoTepnuives OGENEG NEAGTERY and KeE@AaAalo i} ka1 TOKoUE NAvw
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and 90 nuépeg, anotedolv yia Trv Tpanela, To PeEyOAUTEPO OF OYKO PEPOG TOU XOPTOQUAGKIOU, OTO ONoio ENIKE-
VTPOVETAI KUPIWC 0 EAEYXOC anoEiwanC.
"EAEY}0G anopeiwong pnopei va yiver eniang kai yia kaBuaTepnosig mikpdTePEG and 90 nuépeg, f akdpa kar otav dev
unapxouv ka8dhou xabuoTepnosic, OTav:

i. £youv apyioel oe Papog Twv daveloAnnTwy, dladikagleg avaykadTIkig EkTEAeong pe emonelBouoeg TpiTeg Tpanelgg A
ahhouc moTwrég A éxouv Eekivijoer diadikacisg puBpicsws Twy opalwv e EnaxBéaTepoug yia Thv Tpanela 6poug A

ii. £xouv NEPIEADE! g€ yvaron Tne Tpantlng, NANPoQOopiEs yio emdeivaor TNG XprpaTookovop kg BEons Twv NIoToUywy
(peiwon nwAnccwy f NepiBupiou mkTol kEpdous, Peiwan kepdwv K.An.) fj dAla yeyovoTa (xipugn g nTwyeUan, Tuxaia
yeEyovoTa Onwe nAnupUpo, NUPKayI K.AN. OTIC EYKATAOTACEIC TNG EMIXEIPNONG), Nou guveRnoav UETA Trv nUEpORNviQ
TNC apXIK{C avayvLPIGHC K01 TG ONoid EKTIRATAI 4TI Ba £xouv ENiNTwWON 6TV OpaAr EEUNNPETRON Twy daveiwy,
TeMog, £AeyYOC anopeinoneg SIEVEPYEITAI OE XpnuaTodoTROEIS Nou Exouy yivel g kAaBoug Tne olkovopiag fy ou-
YKEKPIIEVES YEWYPAPIKEC NEPloxEC, Nov £xouy apyioel va epgavilouv npofAnpara, Ta onoia aveponoav peta Tnv
nUeEpoLNnVia THg apyXIKAG avayvwplong Twv Saveiwv,

B) KabBiépwon kpiTipiwv yia rov EAeyXo o atopirf Baon fi o= eninedo yaprogulakiou

To UYOE TOU YEVIKOU EYKEKPIPEVOU opiou, € £ninedo Jepovwpivou neAaTn A Opiiou guvBedepévwv nekatav, ano-
TeAei yta Tnv Tpaneda, To Baokd kpITAPIo SlaxwpIopol yia To €Gv 0 EAEYXOC TrG anopsiwang Ba yivel o aTopikn
Baon, f ot eninedo yapTouiakiou,

H Tpanela ane@acice To nocd Twv € 1 £xat, va anoTeAEgel To anpeio Siaxwpiapod.

Ma Tov akpifn kadopiopd Tou nogol ARMANKay undyn napadyovreg onwe N ouvBean Tou XapToPUATKIOU, 01 TUYKE-
KpIPEVEC auvBnKee ot kABs ayopd, onwg eniang Kai n KTnBeiga uExp! anuepa epnelpia, ooV apopd Tov EAeyXo kal
TNV £V yEvel Saxeipion Tou YapToguhakiou.

¥) KaBogIopog TV YapTOPUAGKIOV PE KOIVA XapaKTNRIoTIKa Kiv3ivou

NG NEPINTROEIS Nov PE BAon T dma Tav Saveiwy, 0 EAEYX0S NPEREI va Yivel OE eNiNeBO XOPTOPUAGKIWY Nou gl-
pavifouv KoIvd XapoKTNPIoTIKG, daov agopd Trv ExBRAWGN TOU NIOTWTIKOU KivBUvou, ol OPAdeg XapTopuAdKiny
EMAEYOVTAI PE KPITApIQ:

i. TIC {ovEC KaBUOTEPACEWY NOU NpoxUNTOUY RBACEI TV NUEPQY xaBUCTEPNTEWS TwV dAVEiWY KAl TWV ANAITAOEWY

ii. TNv xaTnyopia Tou Gaveiou (kaTavoAwTikG, BAVEIQ WE NIGTWTIKES KAPTEG, OTEYAOTIXKA K.AN.), av NpOKEITAl YO
Saveia ge WBIHTN.

H Tpdnela Tnpei E0wTEPIKG GTOIKEIQ HE NEPICOOTEPN CTATIOTIKA avdiuon kal epdoov and Ta 10Topikd Sedopiva
TekunpleBei n avaykn, npopaivel o neparépw avdiuon f e cUPNTUEN XOpTOQUAGKIWY.
3) Me@odoAoyia npootyylang T@V PEAAOVTIKAV TAPEIGKGOV POGV OE anopeiolpeva Savela

H TpaneZa £xer Snpioupynosr 1oxups Bdon, pe ioTopikd Sedopéva £81 £Tdv, nou nepiAapBavel Ta nocd Twv Savelwy
nou TEAIKG anoueiverarl  akio Toug (Loss given default — LGD), PeTd Tnv oAokAfpwan Twv Siadikaciiv avaykacTr
KAG EXTEAEONG ) AAAmV PETpwY nou AauBdvel, aTa nAaigia Tng NpoondBelag yIo TAY kavoneingn Twyv anaImiagemy Tng
arnd daveia kar apov AngBolv undwn o1 naang PUTew evoxikég kal epnpdypates ekacpakicers eni Twv Saveiwv.

Me Baon Ta dedopéva autd, unoioyileTal To Dwog T anopeinong OG0 o€ atodikd eninedo, 600 KAl gt ENinedo
yaproguhakiou, apol dofei o kdbe pon n Sidaraan Tou xpdvou.

H avaywyd Tov TapeEakby powy 08 Napoloeg afieg yivetal pe To apxikd emTékio TG Npoyuarikig andboong,.

£) ExTokiopoc anogeinpivay Saveinv

'OAa Ta anopelwpéva SAvEla EXTOKIZOVTAI HE TO apyIKd ENITOKIO TG NPpaYHATIKNAG anddoar (effective interest rate)
unohoyIZGUEVO OTO KEQAATIO Nou £XEl anoPeivel HETA Thyv anojeiwan.

oT1) XEIPIGUOS TWV NOCAV ANOPEIWTNG

Ta nogd Twy anopEIOoEmY TNpeUvVTal Ot unoavTiBeTous Aoyaptaapolg npoPAéyewy (allowance accounts) PExp n
Tpanela va anogacioel TRV opIoTIKA Siaypags] Twy NOGWY auTGV,

L. AvaxTiozgig / £10npakeig nogdv o anopsiwBivra davela
Av HETA TNV NUEpopnvia TG avayvaplang The Tnpiag and anopeinan Adpouv xwpa yeyovéra, nou olnyolv ae pei-
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won Tev 18N avayvuploBévTov Nocwv anopeinang 1 elenpaxBolv noagd and diaypagévra ddvein, Ta nood autd
avayvwpilovral oTo Aoyaplaopd {nuég anopsinang ke npoPAEYEIC yia TRV kAAUYWN Tou MOTWTIKOU KIVOUvOoU.,

1.13 AvapaAAopevn popolroyia

AvaparAdpevog gopoc eival o pbpag nou Ba nhnpwdel A Ba avakTnBel o1o péAlov kal GXETIZETAI PE AoyIgTIKEG Npa-
EEig nou £yIvav kaTd T SIdpkeia TnE kASIOMEVNG XpACTEWS aAAa BewpolvTal popohoynTen £ooda | ekneoTea £50da
HEAAOVTIKGLY Ypioewy. YnohovileTal aTig npoowpiveg Blagpopég HETAED TG @popohoyikng BAGNG Twv anaITHOEWY Kal
UNOYPEWTEWY KaI TNE avTIaTOIKNG AOYIGTIKAG TOUS atiec,

O1 avafaAAdpEvEG POPOAOYIKEG ONAITAOEIS KAl UNOXPEWTEIS UNOAOYILOVTAl E TOUG (POPOAOYIKOUG GUVTEAEGTEG MOU
avapeveTat va £pagUocToLy oTnv NEpiodo kaTa Thv onoia Ba TakTonanBei ry anaiTnon f n unoxpéwaon, AauBavovrag
unoYn Toug POPOAOYIKOUG CUVTEAEDTES (KaI vOpoug) Nou Exouv BeoniaTel PExpl THY NUEpOPNVia Tou IGoAoyiopoU.

Avaparlopeveg popoAoyIkig anaITACEIS avayvapilovTal povo dTav niBavohoyoUvTal HEAAOVTIKG POPOAOYNTEQ KEp-
&n, ano Ta onoia napExeTal n SuvaTéTNTA va EKNEJOUV Ol QVTIOTOIXES NPOCWPIVEG Blapopic.

O avafaAAopevos @opog kaTaywpeital otnv Karaotaon AnoreAsoudrmy, pali pe Tov TpExovTta @oOpo, ) ansubeiag
oTthv KaBapr) Ofan av agopd oroixeia nou £xouv avayvwpioBei aneubeiog oTnv KaBapr Otan,

1.14 Xroixeia evepynTIKOU NpoG nwAnon

MNpokeITal yia EvamuaTa Nayia gToiyeia nou n Tpanela £yl anoKTAOE! KUPiwe PECK NASICTNPIATHOY kal npoopilo-
VTdI yid NWANCT.

MNpiv and Trv kaTaTagr} Toug WG OTOIKEIA KATEXOUEVA NPOS NWANON, TG OTOIXEIQ TNG KATYORIAg QUTHS anoTIpwVTal
HE Baon Toug kavoveg nou £niRaAkovTal and Ta emipépouc AoyIoTIKA MpdTuna nou Ta apopolv.

Ta kaTexdyPeva Npoc NWANGN gTOIXEIR, QpXIKG, avayvwpilovTal oTn XaunhOTePN TIpl) PETAEY TNG AOYIOTIKAG KQI TNG
guhoyng afiag agmpoupivng TR napouoag asiag Tuxov e£08wv nou Go npokUwouy and TNy NaANoN.

CnoladnnoTe {nuid NpokYYel and Try GUYKPITH, KATAXWPEITOI duesa oTa aneteAéopara. H napondvoe Inpio anopei-
wonge, n onoia dUvaral va avagTpagei oTo pEhAov, KATAVELETAI GTA ERIPEPOUG OTOIXEID EVEPYNTIKOU, av n npdbsorn
nawAnong agopd opdda oToixeiwv EvepynTikol, pe eEaipeon oplopévav oTolxeiwv auThg Thg opddag, onwg opiler To
NpoTuno. Kard tn Siadikagia katavounc Tuv Inmev anopeimons, npora ekaAciperal Tuxdv unepakio (Goodwill),
nou avTIoTOIXEl aTNv opada kal Tuxdv UNGAQING, NOU ANOPEVEI, KATAVEUETON OVOAQYIKE aTa undACING OTOIXEIq,

Na Ta oToixgia evepynTikod nou evTGoOOVTal OTRV KaThyopia auth Bev SievepyolvTal anoopéoeig. EEeTalovral
OMKG IO TuXOV anopeiwon KABe @opd NOU oUVTACCOVTAI OIKOVOUIKES KATAOTACEIC,

Képdn xai {nuieg and SiaBtacig oToiEiwy quthg TRg kaTnyopiag avayvwpilovTal oTa anoTeAéopara.

1.15 XpnuaTooIKOVORIKES UNOYXPEWTEIG

ApXIKf avayvapior

H Tpaneda, kaTtd TV apXIKA avayvapion, anoTiud Tig XpnpaTooikovopikég uUnoxXpenasls oTnv eUoyn agia Toug. Inv
NEPINTWON TWV XPrHATOOIKOVOLIKWY UNOXPEMOEWY Nou Sev anoTIp@vTal aTnv £0hoyn akia pécw Thng katdoTaong
Twv anoTeAeopaTwy, n agio kata Tnv apyik avayvopion peinveTal pe Ta £505a guvahhay®y nou oxeTilovrar Gueoa
HE Tnv €kdoon f dnuioupyia Touc.

MeTayeviaTepn anaTipnon

H Tpdaneda yia akonoUg anoTipnang SIGKPIvel TIG XpritaTo0IKOVOUIKEG UNOXPEMOEIC OTIC akOAGUBEG KaTnyopies:

a) XprpaTooikovoHIKEG UNOYPEWOEIG TTOY QNoTIH®VTAlI oTNV eVAoyn atia péow anoTeleoparnv

i. TNV Karnyopio auTr eVTACOOVTal ¥pnHOTOOIKOVOHIKG OTOIKEID TA onoia KaTEXOVTOl YIa EUNCRIKOUE GKONOUC av:
Ynapxel npoBecn yia Ty nwinan fi THv enavayopd Toug ag Bpaxy Xpovikd SidaTnua, npokepévou va aSlonomoiy
Bpaxuypdvieg Slakupavaoelg Tng ayopac, f

Eival napdywya npoidvTa nou Sev anoteholv péoa avrioTaduione

ii. ZTnv kaTnyopia auTh EVTAOCOVTal ERIONG XPNPUATODIKOVOPIKESG UNOXPEWCEIS TIG onoieg n Tpaneda smAtyel, kata
TNV apxXIKI] avayvapion, va anoTipfae)l 6Tnv euAoyn afio PE0w Twv ONOTEAECUATWY, CUUQWVA HE TO KPITRPIQ Nou
avapépovTal oTh onpeiwon 1.5 (onpelo yii).
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H Tpancla £xel evTaEel oTNV XaTNYopia Twv XpNHATOOIKOVOHIKGY UNOXPEWCEWY NOU KATEXOVTAl YIO ENNOPIKOUG
okonele, Ta napywya NpoidvTa nou dgv XpNOILONOICUVTal YIG QVTIOTABUION AAADY HETWY,

Ta napdywya auTa, Gnwe xal 01 UNOXPEMTEIS and napdywya NpoidvTd Ta onoia anoTeAclV PEca avTIoTABONG,
gpgavilovTal oI YNoypewuelg w¢ Napdywya %pnuaroolkovopikd PECA Kal O KavOvES anoTiunorg TOug akohou-
Bolv 60a avagépovTal oTn onpeiwon 1.6.

H TpaneZa dev £xer emAEEe), kATA TRV apXIKi avayvwpion, va anoTiNOEl XpRUaTOOIKOVOIKEG UNOKPEWTEIG OTNY
g0hoyn atia pEowW Twv aNOTEAETUATMV.

B) XphpaTOOIKOVOHIKES UNOXPEQTEIC NOU ANOTINMOVTAI OTO AVONOUBEDTO KOOTOG

O1 unoxpeQoEIC auTés exTokilovTal Pe TN H£B0S0 Tou NpaypaTikol emiTokiou.

ItV KaTnyopia auTrh avRkouv ol UNOXPEMOEI NPOS NIGTWTIKG 1I5pUPaTa kal nEAATES, o1 Opooyieg exddasms pag
Kal o1 AoINEG BAVEIOKEG UNOXPEWGEIC,

ITAV NEPINTWON NOU XPNHATOOIKOVOLIKEG UNOXPERTEIS TN £V AdYw kaTnyopiag uneigépxovTal oE oxEan avTioTab-
pioswe, epappdlovtal eminAéov, ol apyEC AOU avapEPovTal aTn onyeinan 1.6.

Aiakoni) avayvapiong

H Tpdnela SIokONTEl TNV AvayvQPIoN LIS XPRHATOOIKOVOUIKAG unoxpiwons (f Epoug auTnc) oTav auTh oupBa-
TIKA EKNANPOVETOI, ARUPMVETAI 1} EKNVEEL

H diapopd avapeca oTn AGYIGTIKR agia PIag XpnHaTooIkovopikiG unoxpiwaong nov e5ogpieital i peTapiBaleTar xai
Tou avTaAAGypaTog nou kataBaAAETal, avayvepileTal 0TA XpNPATOOIKOVOMIKA anoTeAéopaTa.

1.16 Npoypappata NApOX®V 0TO NPOCWNIKG

ItV Tpanela AsiToupyolv npoypaupaTa KaBopIoPEvav Napoyuv kadwg kal NPoypayHaTa kaboplopévioy ouvel-
opopiv. ZTa NpoypapyaTa KaBopiopEvioy Napoxwy f napoxn aneTeAei cuvapTnon Twv ETOV URNPEIas kal Tou
pio8oU kal undpxel syyunon kGAuyng Tng and Tnv Tpaneda.

¥ra npoypapuata kaBopiopévav cuveic@ophy n Tpanela kataBaihel £va kaBopiouévo, Kavd nepinTwor, Noood
£10Qopac oe évav avekapTnTo popta. -
H Tpanela Sev txer neparrépm unoxpéwon, YouIk) f) TEKPapTr, va kataBde emniéov €l0Qopés, 6 NEPINTWON
nou o popéag autdg Sev X8I T ANAPAITNTA NEPIOUTIAKA TTOIKEIa YIa TNY KAAUWN TwY napoxmy, Nou oxeTifovTal
ME TNV UNMPESia Tou Npoawnikol OT0 TPEXOV N O NapeABOvTa ET.

H unoyptwan nou avayvuplleTal GTIC oIKOVOIKES KOTAOTATEIS yIa Ta NpoypappaTa kafoplopévey napoxay, ival
n napoloa afia Twy BeBOUAEULEVWV NAPOXMY HEtoY Tv eUAOYR agio Twv NEPIOUCIAKAY CTOIXEIIY TWY NPOYPal-
udTwv, hapBavovrac undyn NpocappoyEC yio Tuxdv avaloyiaTikd anoTeAéapara (képdn/inpiec) kel kdoTog yia
UNNPECIEC NAPEABOVTIOV ETWV.

To nogd nou NpokUNTEl UE TNV WG Gve PEB0dO Unopei va eivar apvnTiko, SnAadh anaitnon. To nood TG anaitnong
auThc dev pnopei va unepBalvel To glvoho:

. TWV JUTCWPEUPEVRY N avayvepicBacay {Npiby ka1 ToU KGOTOUG unnpegiag napeABOvTav TGV Kal

B. Tne napoloac offac Tou oovopIkoD o@EAOUG Nou AGHBAVEN Tr| HOpER ENICTPOQRAG Noowy and Te npéypappa
oTnv Tpanela fj PEiwons aTa Nood Twv HEAROVTIKQY E10Qopwv TN Tpanédng oo npdypappa,

To Oyoc TG unoxpéwong R anaiTnong npoadlopileTal £vnoiwg PACEI avaloyioTIXAG HEAETNG NOU EKNOVEiTal
and aveEapTnTn avoloyioTiky eTaipia, ¥propsonolvrag Tn peBodo Tng npopAenoyuevng povddag unoxpémong
{projected unit credit method).

H napoUca afia Tne npoadlopileTal NPOEEOPADYTAS TIC EKTIMMPEVEG HEAAQVTIKEG XPNHATOPOES HE TO EMTOKIO
nou 10XUEN YA ETGIPIKG opdAoyo uwnhig moTwTikhg SiaBabduione, nou éxel exdoBei oe vOLIONA KOIVO LE OUTG OTO
onoio kataBarAeTal n kaBopiouévn napoxr kai £xEl evanopévousa SIApKela nou evappovilerar ye TR DIdpkeIa TNG
OXETIKNAG UNOYPEWDNG,

Ta OUOCWPEUNEVA avaroyioTIKA kEpSn/Inpieg, nou npoklinTouv, and TV andkAion WETAEY EXTIPNOEWY Kai
EPNEIPIAC KOBWE KAI TH HETABOM] TWY XPNOILONIO0PEVWY GVaAOYIOTIKGDY UNoBEdemy, KaTd TC HEPOG NOU UMER-
Baivouv To 10% Tou peyaAITEpOU PETAED TwV SEGOUAEUPEVIIV UNOXPEMOEWY Kal TnG ELAOYNG ogiag Twv neplou-
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CIOKWY OTOIYEIOY TOU NpoypappaTog, anooBévovral g€ nepiodo ion pe Tn péan evanopévouaa epyaaipn {wn Tou
NpoOcwMKOU,

To kdaTOg QRO Trv UNMPECia NApeABOVTLY £TWY avayvwpileTal dUeca oTa anoTeAéouaTa XpIGEWS, EKTOC av o1 HE-
TafoAic aTn facnh unohoeyiopol TnG napoxfic sEapTavTal and Ty napapovi) Twy epyalopévv aTny unnpecia yia pia
kaBopiopévn Xpovikn nepiodo. 21N SelTepn nepinTwon To kGOTOC UNNEECIAS NAPEABOVTWV ETMY anooPEVETAI BE TN
ypapukn pebodo otn Siapkeia Tng Nep1dSou GUTAG.

Mo Ta npoypdppata kaBopispévuv cuvels@opav n Tpdnela kataPaihkel e10Qopic, o€ Popsi acpamong dnpooiou 1
iB1wTIKOU Sikaiov KaBGG ka1 o€ asParIoTIkEG ETAIPIEC Kal E18IKOUG Aoyapiacpols, OE UNOXPEWTIKN A NPOaIPETIKN Bacn.
H unoxp£wan eEavTAEITAI aTNY KATABOAN CUYKEKPIUEVNC ew&:pdq katd nepinTwon. O eI0gopég avayvwpifovTal oTig
dandveg npogwnikoy epappélovrac Tnv apxh Tov dedouieuptvav, Tuxdv NponAnpwpEvEG EICQOPEG avayvwpilovTal
WG anaiTnon s@pdécov cuvodesliovTal £iTE PE EMATPOMI HETPNTOV EITE YE PEIDTN PEAAOVTIKOV EICGOPRV.

1.17 Xopfiynon 3ixa1@parov npoaipEcews, eni HETOXOV Tn¢ Tpantdne, 6To NPOCWNIKO
H Tpanela emfBpafeler avdTeEpa OTEAEXN TNG, HE KPITAPIO TNV ANO3OTIKATATE TOUC, HE THV XOpynen SikaimpdTwoy
npoaiptoeme eni peToxmv TG Tpanélng. O apiBpudc napexoputvwy SIKAIWPATWY, N TIPA KOl 0 XpOVOG EVATKACE®S
TOUC anogadilovTal kaTa NepinTwan anod To AloiknTikd TupPoiio evTdg Twv NAQIGILV Nou EXel eykpivel n TEVIKN
TuvEheuon.

H £bAoyn akia Toug, nou npoodiopileTal Kata TRV nuepounvia Siabeang, avayvwpileTal wg apoifs (E50do) npoow-
nixou pe avrioroixn adEnon ancBspatikol Tng kadaphc BEang, kaTd Thv nepiodo PeTay BiIGBeons ka1 EVAGKNONG
T ev Adye SikawpaTwy. To Nogd nou kKaTaBAAAETAl and Toug KATOXOUS Twy SiKaIWPATWY KaTd TNV EVAcKNor Toug
auZavel To pETOXIKG KEQAAQIO Kal TO OXNuaTIOBEY anoBepaTikG and Ta evaoknBEVTG SIKAIHATO HETGREPETA! GTO
hoyapiaopod «Alagopd and EkSoon PEToXMV LNEP TO ApTIO™.

1.18 MpoBAéyseig

MpofAtwelg avayvwpilovTal 6Tav undpyel napoloa VOMIKN M TEKUAIPOPEVN UNOXPEWAN, Nou £XEl NpokAnBei and
yeyovoTa nou éxouv fdn ouppei kar gival BEBalo 6T n TaxToneinon Tng 8a Bnpoupynosl pia expory, To Uyog TG
onoiag ynopel va exmienBei akicmoTa.

H avayvapion Twv NpoPAEgswy yiveTal oThv napolsa afio Tev kepakainy nou avapéveral va anairnBelv yia va
TAKTOMOIRTOUV TV IGUVKEKpIpéVF[ unoypéwan.

O unohoylopdc Tng napoloac afiag oTnpileTal o€ npoeEo@ANTIKa EMTOKIO Nou avTavakhoUv TIG ONUEPIVEG EXTIUNA-
CEI Y10 T Xpovixn agia Tou XphipaTo.

O1 oxnuaTIGBeioe (BN NPOBAEYEIS PEIGVOVTAN IE TA NOCA Nou kaTaBAAAOVTal yIa TOV SIAKAVOVIGHG TwV TUYKEKPI-
HEVWV UNOYPEDCEWY.

To nogd The axnuaTiopévne npoBréyeng enavekTigaral o kafe nuepopnvia ouvTakews TV OIKOVOMIKMY kaTa-
OTAGEWY.

MpoBAEYelc viIa PEAAOVTIKEG AEITOUPYIKEG {Nyieg BEv avayvwpifovTal.

MeAlovTixG yeyovoTa Ta onoia unepei va ennpedoouy To nogd nou Ba anaith8ei yia TNy TakToneinon Tng unoxpe-
OOEWS yia TNV onoia EXEl anuaTIoBEl npoPALwn, AauBavovTa) undyn Hovo OTOV LNAPYOUY ENAPKEIG AVTIKEINEVIKEG
gvdeiteig Om Ga emouppoiv.

AnolnUIoErg nou Tuxov AauBdvovtal ané TpiToug kal agopolv PEPOG 1 GAC TO NOGH TNG EKTILWHEVNG EKPORC,
avayvwpilovTal cav gToieio Tou EvepynTikol, udvo otav eival BEBaia n eionpa&n Toug, ETnv kardoTagn anc-
Teheopatwy, To £5080 nou agopd Trv NpoBAewn epgavileTal oupwnPIoPéve e TO Nogd nou avayvwpideTal yia
anonuiwon.

1.19 Juppuvieg nOANONG kal enavayopac kal Savelouog TiTAwv

H TpaneZa npopaivel o ayopic xpeoypl@wy BACE!I CUPMWVILV SNAVANDARONG TwY JE CUYKEKPIPEVR npepopnvia
aoT0 PEAAOV KaI Ot GuykeKkpipévn TIUA. Ta xpedypaga nou ayopalovTal pe okond va enavanwAnBoltv oTo pEAhov
Jev avayvwpilovral gay engvBUCEIC.
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Ta nocd Nou NANPGVOVTAN KATAXWPOUVTAl w¢ Sdveia kal anaitioelg oe Tpaneleg i NEAGTEG avdioya. H Sapopd
pETAE THE TIMAG ayopds kal TG TIUNG EnavanwAnang avayvapifeTal wg TOKog pe Tn Péfodo Tov deSouAcuptvay.
Ta xpedypapa nou NwAoUvTal BACEl cuppoviny enavayopls dev diaypagovtal and Tov Igodoyiopd. Eppavilovral
oav enevAUCEIG KAl anoTIHGVTAl CONG®VA PE TIG dpxEg anoTiUnoNg TNG KATNyopiag aTny onoia £xouv evraydei.

O1 £1o0npaEeIg and TNy nwAnon Twy Xpeoypdpwy auThy Eppavifovral oav unoxpe®aslg npog nerdTeg f Tpaneleg
avaioya. H Biagpopd peTall Tng akiog noAnong kai TRG TIMAG ENavayopds ep@avileTal we Tokog pe T Pédodo Twv
GEG0UAEULEVIOV.

Xpedypaga Ta oneia n Tpdnela daveileTal, dev avayvwpilovTal oTov IooAoylopos, eKTOG Kal av auTa nwAnBolv gg
TpiToug, ONOTE To TiUnUa TG NWANONG avayvwpileTal wg unoxpéwan napadosns Twy TiTAwy N enoia anoTipdral
oThv elhoyn atia,

1.20 TiTAonoInosig

H Tpaneda npoPaivel e TITAONOINGN XpNEATOOIKOVOUIKGOY CTOIEIWY EVEPYNTIKOU, ETAPIBAlovTag Ta ev Adyw aTol-
XEia g€ ETAIPIEC £10IKOU TKONOU, 01 ONGIEC UE T GEIPA TOUG £kBIBOUV ONOAOYIEC,

Tg kdBe cuvahhayl TITAONOINGE®G XPrHATOCIKOVOHIK®Y oToNXEiwv EvEpynTikol eEeTaleTay, pe Pdon Toug guppo-
TiKo(Ig APOUG Xat TNV OIKOVOIKT OUCIa TWY Guvaihaywy, To av i Tpdnela Ba npoBei g dakoni avayvwpiong Twv
OTOIXEIWY MOV TITAoNoIoUvTal, oUNpwva PE Ta Ooa avapépovTal 0T onuginon 1.5.

1.21 Ka@apr) ©¢on

‘ESoda avinosnc HeToYikoU KEgalaiou

Aueca £Soda yia Tnv ékdoan peToxwv eppavifovral, peTa Trv aaipean Tou GXETIKOU POpoy E100dNLHATOS, OF pEi-
wan ToU NPoIGVTOC TS £K300TC.

Aagpopd and Exkdoon PHETOXMY UNEP TO ApTIo

ZTI¢ NEPINTWOEIG EaY0pag ENIXEIPIOEWY, PE EKDOAN HETOXWOY, 01 ongicg BidovTal wg avTaliayya, n Siagopd, peraky

TNG ovouaoTiknig afiag Twv PETOXWY Nou ekdiBovTal ka1 TNE XpNHATICTAPIAKAS TOUC TIUAC, KATAXWPEITG gTO Aoya-
placpd «Alagopd and £kBoon PETOXOV UREP TO ApTIo».

ZT0 AOYapiagud auTtd kataxwpeital kal n $lagopd PETAEY TNG ovOoUaoTIKAS akiag Twv pHETOX®Y nou exdidovTal kai
NG TIPAC S108E0EwE ToUE OE NEPiNTWoN AUERCEWS PETOXIKOU KEPahaiou.

ISIEG PETOXEG

To kboTOG KTHOEWS 1IBiwV PETOXWY £pgavileTal apaipeTikd ¢ kadaphc 0€0zwe. Kabe xépdog ) Inpia and v
nwAnon 1Biwy petoxwy, xabapd and dueca yia Ty cuvariayr £50da kal gopouc, avayvwpileTal angudeiag oTo
hoyapiagpo "AnoTeAéopaTa g veov",

AnoTteAgpara €I vEov

Ta nhnpwTEa PEPIOTUGTA PEIGVOUY TOV ACYAPIATPO «*ANOTEAECHATA EIG VEOV> KOl EYYPAPOVTAI WE UNOYPEWTN KATA
TO Xpovo eykpigews and Tn VI ZuvEAEUON TV PETOXWV.

1.22 Tokol £coda kai £§oda

‘Ecoda xal £500a TOkwv avayvapilovTal 0Ta anoTEASORATA yia OAQ T XpNEAaTOOIKOVOUIKA OTOIXEID NOU anoTIJavTal
0TO avanduPeoTo kdUTOC,

H avayvwpion Toug yivetal ye Baon Tnv apy Twv JEd0UAEUpEvEY KAl 0 Npoadiopigpos Toug pe T péBodo Tou
NPaYHATIKOU EMTOKIOU.

H pé¢Bodog Tou npaypaTikeld emiTokiou sivar Lo péBodog unoAoyiopol Tou avandoBeaTou KIGTOUC EVdG XpnuaTool-
KovOLtkoU OTOIXEIOU Kal empepICUOU Twv 0ddwy 1 eEOSwv and Tdkoug kaTd Tn Sidpkeia TNG OXETIKNAG NEPIGBOU.
MpaypaTikd ENITOKIC EIVAR TO ENITOKIO NoU NPoeE0PAL] KPIBWE TIC OVAPEVOUEVES POEC TWV HEAAOVTIKWY E1I0NpatEwy
1} NANPWHOY £VOE XPRHATOOIKOVOPIKOU péoou pexpl Tiv AfEn Tng fwrig Tou f TRV endpevn nuepopnvia avanpogap-
Hoyng You emiTokiou Tou, WOTE N agia npoegdpANTNg va 1IgolTa HE TNy AoyioTik afio Tou XpnUaTooIKOVOIKoU
uégou gupnepidappavopévay kar Tuxov eEodwy / £0ddwv cuvaArayng.
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XprpaTooIkovopKa GToIXEIa, Nnou Exouv anopctwBei, EKTOKI(oVTOI 0TO véo, anopeiwpive nhéov, undAoing Toug pe
TO NPAyHaTIKO TOUC ENITOKIO.

‘Ecoba kai £éE05a €K TOKwY UROAOYITOVTAl ERIGNG KaI VI TQ TOKOPOPA XPNHATOOIKOVOHIKG PECA NOU QNOTIRAYVTAI
avnv eLAoyn akia,

1.23 ApoiBég xa1 £¢603a and npopnBeIeg
AvayvwpilovTal oTa anoTEAEOPATA KATa To ¥pdvo Nou napagytBnkav ol OXETIKEG Unnpeviec.

‘Egoba guvaihaynic katd Tn Snuioupyia eveg XpnuaTtooikovopikol yEGou NoU anoTIHATal oTo avandoBEsTo KOGTOS,
On®E €ival To SAVEIQ KAl 01 aNAITAGEIS, KEGAAAIONOWOUVTAl kat anoaBivovtal katd Tn Sidpkela {wng Tou xpnuarool-
KovouIkoU pécou, pe Th péBodo Tou npayparikod eMTOKIOU.

1.24 ZuykpiTika oToixeia

'Onou KpIVETOI ANAPAITNTO, Ta CUYKPITIKG aToIXEIa TNE Nponyoupévng nepiddou, avanpocappdlovTar YIo va KaAy-
ouv aAkaytg oTnv napouciaan Tng TpexoUong nepiddou.
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ATIOTEAEZMATA
2, KuBapo £g0d0 anod TOKoug

Téxar kay eEEopo100peva £écoda

Agveiwy KOl aNaITACEWY KATA NICTWTIKGY 1I3pUpaTov
AQvEIWY KGI QNQITHGEWY KATA NeEAaTv
TirAcnomnpévay daveimy

XpnUaToOIKOVORIKGY CTOIXEIWY anoTIH@pevay atny euhoyn affa péow
QNOTEAETUATWY

Afioypawv diadeaipwy Npoc nwion
Afloyphguv Slakparoupéviov péxpr TN AGER
Napaywywy XpNHAaTooIKOVOUIKOV PEGLY
Aoinoi

Z0volo

Toxo1 ka1 e§opoioUpeva £508a
YNoXpEQOEWY NRog NICTwTIKG 13plpata
YNoxpewoewy NPog NEAGTEG

AQVEIOKWV UNOYXPEQTEWV

Napayhywv XpNHATeoIKOVORIKWY HEGWY
Aoinoi
'iﬁvvo

Ano 1 Iavouvapiou éwg

31.12,2008 31.12.2007
352575 367,698
2.640.178 2.194.124

74.635
7325 10377
360.300 220.564

46.021
636.023 313538
1.904 544
4.118.961 3.106.845
{303.782) (199.028)
(717.206) (424.464)
(1.026.605) {855.391)
(622.728) (310.620)
(98.134) (89.684)
_(1.879.187)

(2 768. 455)

3. KaBapd £é00d0 and apoiPég kal npopndeIeg

" Xopnyhoewy
EyyunTikav ENIGTOAGY
Eloaywyayv - EEaymyiv
| THOTWTIKDV KApTOY
Zuvarhayov
Apoifaiwv Kepahaity
 ZUPBOUAEUTIKGV UNNPECIAV KQ) ayopanwAnaiag Xpeoypagpuv
 AoInég

4. Eooba ano ueplouam

IuppETOXmY OE BUYOTPIKEG KOI GUYYEVEIC ETIPIEG
A&ovpﬁwmv 6|09£mumv npoq nmAnon

And 1 Iavouapiou émc

31.12.2008 31,12,2007
61.092 60.149

34.235 30.899

14591 16.033

75.142 49,900

55.404 58.337

33484 47.141

6.565 6.232

53.228

e L e )

Rt EADH

And 1 lavouapiou twg

31.12.2008 31.12.2007
72.908 43.924
2,029 1.538
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5. AnoTEAEoNaTa XpNHATOOIKOVOUIKAY NpaEewy

And 1 Iavouapiou Ewg
31.12.2008 °  31.12.,2007

ZuvahhaypaTikés diagopis 19.660 43634
Afioyphgpwv eunopikol xapropuiakiou:

- OpoAdywY (11.258) {1.290)
- MeToxwv 3.030
AZloypdpuwv Yapro@uAakiou SiaBeoipwy npog NwAnon:

= OpoAdywv 5.649 {135.907)
- MeTOXGV (31.150) 9.283
- ApoiBaiwy kegahaiwy (25.156) 9172
ARloypaguv yaptoguAakiou digkpaToupévy pEXp T AfEn:

- OpoAdywy (1.680}

ZUPPETOXMV 84.059 (1.408)
Napaywywy XpnUaTOoIKOVOUIKLY LECWY (68.616) 29.060

Aoinwv xpnuuroomovoummv usamv 7 908
o= e JMH;}” ? ” 71;.‘1. ?\%ﬁﬁ, A T

6. Aoina £ooda

And 1 Iavovapiou Eng
31.12.2008 31.12.2007

Evoikia KTnploy 3.896 3.397
Nuwhingeig nayiwy 7.360 16.770
ACQOMOTIKEG anonHIGATEIS ‘ 345 238
Mapoyr) unnpecItv anognaguévwy unakAjAwy gE ETAIPIEG Tou OpiAGU 2.110 2445
Z0vTagn OIKOVOUOTEXVIKGY HEAETHV 2.197 6.237
Aoing

Farym—
ZUvoAo,

7 A|.|0|Beq Kail sanu npoammkou

Ané 1 lavouapiou Ewg
31.12.2008 31.12.2007

MigBoi kal nuepopiabia 289,888 277483
" Eiggopéc kowwvikic aopaMong 71415 66.205
E.T.AT. 20417

_Etoda npoypauparev xaBopiopévav napoxhyv (onueivan 29) {725) 11.198
Aomsc anlBupuvaeu; '

O apiBudg Tou anagycAoupévou npocwnikol oty Tpanela katd Tnv 31.12.2008 l’]Tuv 8.903 (31.12.2007: 7.693)
atopa. EE aurwv 7,558 (31.12.2007; 6.960) atopa epyalovral oTo e0WLTEPIKG kan 1.345 (31.12.2007: 733) dTopa ep-
yalovtal oTo efwTepixd.

Npoypdppara kafopIgUEVEV JUVEITHOPQY

To glvoho Tou npocwnikol Tng Tpaneédng cival acpaliopéve yia Tnv klplia auvtan ate T8pupa Kovavikoy Aoga-
Aiogwv. EninAgov, 10XU0UY TO KATWTEPW:

a) To apoowmkd nov npogpxeTal and Ty Ioviki kai Adikr TpaneZa Tne EAAESOC cival aopalMopive oTov noAu-
epyodotikd @opéa TAMLATAT. yia Tnv emkoupiry oOvraln. Z0ppwva pe vopikr yvopdreuan Bev ugigTaTal
uncXpEwaT KAAUWNG TUXOV EAAEIPATLY Tou Tapeiou and Tnv Tpaneda, Q¢ ex TOUTOU O AGYIOTIKOG XEIPITUOC Nou
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akohouBeiTal sival autdg Tou Tapeiou kaBopopivav cuvelo@opwy. H Tpanela £xel unoBdaAiel aitnon yia Tnv £vTaln
aTo Evigio Tapeio Aopdaiane TpaneloinaAiiiwy (ET.AT.) Tov npogwmikod ¢ nou eival aogaMopévo ato Tapsio
AAAnhoBonBeiag NMpocwnikol IovikAg - Agikrg Tpanélng ka1 dAhwv Tpanelwv (T.ANLAT.ATY).

B) To alvoho Tou npocwmikol Tng Tpanédng sival aoQalIgPéve Yia THY UYEIOVOLIKNA NepiBakyn oTo Tapeio Acpdiiong
YnoAAfhwy Tpanelaov kar Enixeiproswv Koviig Qoéheras (TAYTEKD), To onoio eival Tapeio xaBopiopévayv GUVEIGPOpGV.

Npoypaupara ka@opIgUEVLY NAPOXHY
AvaAuon Twv UNOYXPEMOEWY and npoypdppaTa kafopiopdviov napoxiy, yiveTal oTn anucinen 29,

8. Mevika d101knTika £€508a

And 1 Iavouapiou £0g
31.12,2008 31.12.2007

ASITOUPYIKEG PITBROEIC KTNPiGY 35.208 27.407
Evoiia - GUVTRRRCEIG Pnxavoypapixod eEoniiopol 19.858 17.295
AQNAveG Lnyavoypagnoewg 42,806 36.988
Npofohr xar Siaprpion 38.256 35.434
THAEQPWVIKG - TaxudpopIka 30.466 23963
ApoiBég Tpitwv 29.825 23,105
Napoys] aIkoVopIKGOY NANPOPopILy and TpiToug 8.043 7.37
Eiaqopd oto Tapeio Eyyurocwe Katadioswy 13.482 11.193
AogdkioTpa 5.781 6.740
YAKA ypageiou 7.511 6.841
AanAveg NAEKTPIKIG EVEPYEIQS 6.871 5.480
®opot (0.N.A., akivTng neplousiag, k.An.) 41.885 35.487
ZuvTNPRCEIG aKIviiTwY Kal £EoMAIGUOU 5.643 4.245
KaBapioTnTa 3.425 2612
XprpatanodTohEG kal GUAGKTRA KATAoTNUATWY 8.694 7.075
J1KIvVATEIC UMKV pe pETagpopikG péoa TpiTwy 3.875 3.741
AporBég Tpitwv yia eEgUpeon nehateiag 7.273 4,637

Aownd

78.876

9 anlsq unouemoawq Kal NpoPAEYEIS yIa TRV Kahuqu] TOU MOTWTIKOU KIv3UvVoU

Ané 1 Invouapiou twg
31.12.2008 31.12,2007

Znpicg aNopSIRoEnG SaVEIWY KOI QNOTToEWY KaTd NEAQTGLV 548,662 172.264
Znuieg anoPEIMOEWS TUUPETOXNG 5.100
NpopASYEIC yia T KGAuwn Tou MeTWTIKOU KvBIVoU and ExTOG 100A0YIoHoU aToIxEa {41.729) 30983

EIOI‘ipUEE‘JC ono élavpmpacsq unuurnaslq (16651} (8.660)

i VY*:JP\'? ﬂ?W“'ﬂ‘“""ags 332 et B

g T kT ki i i

H coBapf EMIBEivIaN THS MOTWTIKNG Kpiong kata To I Tpiunve 2008 ka1 n oTadiaks HETaPopa TNG 6TV NpayHarikn
olkovopia, anoTeAei ioxupn £vOeiEn anopsiwong TS agiag Tou xapTopuiakiou Twv daveioy,

TNapd To yeyovoe 6T Sev undpyouv axdpa exBRAQTEIS TNG Kpigswg oTny e5unnpéTnan Tou Saveiakol xapTopuAaki-
ou, i TpaneZa npotPn o ENavexTiBRON Twv nBavey Inuby anopeinang, o1 onoies, wg NOooOTO ni Twv Saveiny,
avépyovTal yia To 2008 og 1,24% &vavi 0,53% yra To 2007,
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10. ®opog £1003HATOG

ZUQ@Va PE TO 10XU0V PopoioyIko dikaio aTnv EAMABA, 01 QVOVULEC ETAIPIES QOPOAOYOUYTAL OTA TUVOMKA TOUC KEP-
dn pe cuvTeheoTh 25% yia Tig Xpfioeig 2007 kat e@eEnG, Me To N, 3697/2008 o gpopohoyikde CUVTEAECTRG PEIDVETAI,
katd pia povada xat' €Tog, and Tn xpron 2010 yia va diagoppwbei o 20% yia Tn ¥xpnon 2014 kai gpegne.

Mz 1o GpBpo 26 Tou N. 3634/2008 enefAnOn and Tn ¥pRon 2007 popoloyia, PE TOV EKACTOTE ITX00YTA POPOAOYIKD
ouvTeAEOTR (Onpepa 25%), kat oTa kEpdn Twv Tpanedwy, Ta onoia 0To napeAbov Sev UNOKEIVTO TE PpopoAoyia PEXp!
T0 Xpdvo Savoprg fj KEahalonoIROEWE Toug (TOkol opohayiakawv Javeiwy EAANvIKoU Angogioy, képdn and nwinon
UETOXWV EITTYHEVIV OTO XPNHATIOTNPIC, KAR). Ta pdva e1oodfpaTta nou Sev undkevTal o€ Qopohayia yia Tic XpRoeis
2007 kai 2008, eival Ta £¢0oda and pepigpaTa, yiaTi £xouv Ndn QopoioynBei aTo Gvopa TWV ETAIPILY and TIC ORoIEg
npotkuyav.

Znpeiwveral 611, gUPPva e To N 3697/2008, oTa pepiopata nou eyKpivovTal and yevikég ouvekeUoEIq PETA TNy
1.1.2009 nopakpaTeital POPOG PE TUVTEAETTN 10%, PE €EAVTANON TN QOPOAOYIKNG UNOYPEWONG TOU SIkaloUKou.

0 @opog eigednipatog avalleTal wg e5RE:

And 1 Iavouapiou Ewg
31.12.2008 31.12,2007

Tpéxov 75.727 108373

Me Baon Ta opiopeva oTov N, 3697/2008 yia Tnv oTABIOK LEIWON TWV QOPOAOYIKMY CUVTEAEGTOV 0To S1A0TNHHA Twv
eTav 2010 £wg 2014, n TpdneZo npo£Pn oe enavunoioyigpd Twv avaBaridueviv pdpwv pPe Badrn Toug vioug poporo-
YIKOUG GUVTEAEGTEG KAl OE KATAXWPNGI TG OXETIKAG ENiBpacng and Tn PEinor TOUG OTIC OIKOVOHIKES KATAOTACEI,
O avafalidpevog QOpog oTNV KATAGTATH ANOTEAECPATWY NPOKINTEI AN TIG akdAouBec NnpocwpIvég Slapopic

Anéd 1 Iavouapiov £wg
31.12.2008 31.12.2007

Alaypagie kal anooBE0EIC Naylwy NEPIOUCIAKGDY TTOIXE WY 5.325 7141
. @opoloyikr) avanpodappoyn afiag akiviTov (870)
Anotipron Saveiwv 71.142 (6.829)
Algxonn ekTeKiapol daveiny 23.108 29.175
" Anopelwan daveiwv ' {48.439) 12.012
- YNoxpehoeig kaBopITUEVHY NEPOXWY OTOUG pyalOuEvouC 17.352 15.310
Ynoxpewoeig ato Eviaio Tapelo Aogdhiong TpaneZoinalhiiwy 11.716
* ANoTipnon napayoywy (86.335) {5.496)
" AlguopPwaon NpaypaTikol enroxkiou ' 14.757 4534
ANOTIUNON UROYPEQOE®Y NPOC MIOTWTIKA 1DpLUaTa Kal Savelakwy
» UoxXpE@OEWY Adyw avTioTaduiang T ebhoyng afiag (10.120) 9.887
: ANOTiPNGN CUPHETOXWY Adyw avTioTABLIoNg ' 547 {2.976)
. ANoTipnan peToxmv (7.951)
,Anotiunon opohdywy (1.862) 1.838

Aoinég npoowpiveg Slagopés {(16.334)

O1 npocwpIveg S1apopéc and TNV anoTipnan opoidywv kA AoNwv XPEoypag@y NpoKUNTOUV AV TG (popoloyiag
nou emiBAnnke ye To N, 3634/2008,
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MapaTiBeTal KATOTEP® CUUPVIO OVOPATTIKOY Kal NPayyaTikoU (popoloyIkol TUVTEAECTH

And 1 Iavouapiou £wg

31.12.2008 31.12.2007
% %

Kiépdn npiv To @opo EI00IRNATOC 395.403 613.641
Mdpoc E1GOBNAOTS (OVOLIATTIKOG (POpOACYIKGE CUVTEAEDTIIC) 25 98.851 25 153.410
AvEnon/{uginon) mpoepxouevn amo:
ZupnAnpwpaTikd Gépo eni elgodnudTuv and akivnTa 0,09 339 0,03 183
Eigd8n1a yn Ynayopeve oTo popo (9,84} (38.881) (1,89} (11.572)
‘EE0Ba pn EKNECTEG 2,86 11.297 1,12 6.894
Mpogappoyr] GOpOAGYIKGY GUVTEAEDTMV Yia TOV UNDAOYITHO TOU
avapaiidpevou popou (0,53) {(2.080)

AOINEG (POPOACYIKEC npoccpuoveq (2,11} (8.361) 1,27 7.720
5 A oA OhE O 3 o WNATTRRC 3 4 SR - e T R R .
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11. KaBapa képdn ava peroxn
a. Baowka

Ta Baoikd képdn avé yeToxr npokUnTouv and Tr diaipeon Twv kepdav, HETd To Pdpo, ye To oTabBuiopeve pico dpo
TWV UPITTAPEVIV KOIVEY ETOXDY KaTA T SIAPKEIG TNG NEPIODOY, agarpoupévou Tou aTabmopévou pEaou dpou Tav
1BlokaTexOpevwy and Tnv Tpdneda kowewv pPeToxwv, Kara Tnv idia nepiodo.

Ano 1 lavouapiov £w¢
31.12.2008 31,12.2007

Képdn avaloyolvra gToug Merdyoug 334.238 457,006
Zralpiopévoc PEGOC GpOC UPIOTAUEVIOY KOIVIDY JETOXWYV 405,624,439 405.512.713
Baoikd képdn ava petoxh (ce €) ) ) 0,82 1,13

B. Mpoocapuoopéva
Ta NpogapUoGUEVa KEPSN ava PETOX NPOKUNTOUY and Tiv NPocapyuoyn Tou GTaBHICPEVOU PETGU OpPoU TWY URIoTa-
HEVIV KOGV LETOXMOV KATA Ty BIApKEId TNG NEPIGBOU yia BuvnTIKOG Ek3OBNCOPEVES KOIVEG HETOXEG.

H Tpanela SIEGETE PETOXEC GUTAE THS KaTnyepiag, ot onoieg npoékunTav and Xopnynévra SikaibpaTa NpeaipEoEwg
(stock options) o€ oTeAEXN TNG, Ta onoia evaokABnKay evTag TG XpHoews 2007,

fia Tic ev AGyw PETOXEC, YIVETOI UNoAoyiaRdg yia Tov npoodiopiopd Tou apifpol Ty PETOXWY Nou Ba PnopoUce va
anckTnBei oTnyv ebAoyn atia (fTol 610 PECO Spo TG XpnpaTioTnpiakng agiag yia Tnv nepiodo), pe facn Trv Tipn
EVAOKAOEWC NoU ouvoSEUE To BIKaiwpa NPoaIpEGEnE, Z€ NEPINTWON EVACKNOENS, and Ty nuepopnvia ekBooeme
Twv VEWY KOIVV PETOX®Y Kal PESAC, O NPOKUNTOUOEG HETOXEG oUPNEPIAapBavovTal aTov URCAOYIoNS TOGO TWV
paorkmy, 600 Kal TWY NPOCAPHOUHEVOV KEPSAV ava HETOXN.

O OTABUIGPEVOE PECOC GPOS TV UPICTANEVOV KOIVIV LETOXWOV, 6MuG unoAayileTal avwTEpw, CUYKPIVETO! BE ToV
api8Pd PeTOXMY Nou BG NPOEKUNTE EAV TO GUVOAO TWV SIKAIWEATWY NPOAIPECEWG EVAOKEITO.

And 1 Iavouaplou £wg
31.12.2008 31.12.2007

' Képdn avahoyouvTa gTouc MeTdyoug 334,238 457.006
¢ ZyaBpiopévod pEaad Gpog UPITTAUEVWY KOWMY HETOXWMY 405.624.439 405.512.713
, Npooappoyl yIo SIKAIBUATA RPOJIPEGEWLL 727.195

! £Tabpiopévoc pEoog Opog UPISTOUEVEY KOIVMV PETOXGV YIO npogappoapiva

{ k&pBn ava peToxn [ 405.624.439 406.239.908
| Mpooappooptva kEpdn ova petoxr (G €) o 0,82 1,12
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ENEPTHTIKO
12. Tapceio ka1 SiaBéoipa o Kevrpixég Tpaneleg
| 31.12.2008  31.12.2007

Tapeio 329.269 324.234
EnITayEg EIONPOKTEES 88.672 52.546
AlgBécipa og szp:xec Tpanst’,sc 1 306 140 1.273. 547
Meiov: éscrpauusvaq KOTOBEGEIC e szpmeq Tpaneleg: (703 202) (564.505)
YnoAoino ) 1.020.879 1.085.822

H Tpaneda, eivar unoypewyivn va Tnpel oThv Tpanela ThG EAAGDOC TpeXoLUEVO hoyaplagpd, ue okond Tn dleukoAuv-
on Twv dlIarpanedikov SuvaAlayy LE auTh kai Ti ahAieg Tpaneleg, péow Tou ouoThpaTog Target (Trans European
-~ Automated Real Time Gross Settlement Express Transfer System).

H TpaneZa Tng EAAGSOG anaitel eniong, and dha Ta NIoTwTIKG IBpUPaTa nou eival eykateoTnpéva otny EAAASa, va
Satnpolv KATUBEOEIS OE AUTH, NOU AvTIOTOIXOUY OTO 2% TwV OUVOMK®OV KOTABECEWY TWV NEAQTHV TOUG,

01 kaTaBEoeig auTEg Eivar EVTOKES, PE EMTOKIO auTd TNG avaxpnpaToddTnang Tne Evpwnaikig Kevtpixig Tpdnedag To
onoio aviABeE Tnv 31.12,2008 gz 2,50% (31.12.2007: 4,18%).

Tapsio ka1 Taperaxd 1g030vapa (bnwg eppaviovTar OTHV KATACTAGN TAUEIOKOV podv)

31.12.2008 31.12.2007

Tapsio ka BlaBEoipa oe KevTpikeg Tpanelsg 1.020.879 1.085.822
AnGITROEIG and oupQuvieg enavaninons Tithwv (Reverse Repos) 483,851
quxunpoeaouaq TOI‘IDBEIT]UEIC CE m\)\aq TpunECF.q 3. 034 394

13. Anun‘noslq KATA NIoTOTIKOV IBpupuva

31,12.2008 31.12.2007

TonoBeTroeIg oE AMEG TPANELES : 7.550.750 6.679.979
Zupewvieg enavanwAnong TiThwy (Reverse Repos) 483.851
Advea ot mcmnxu nﬁpupum 386.192 669.696

14. XpnpaTooixovolikda oToiXgia anoripm@ueva oTnv gUAoyn akia HEow ANOTEAECHATWV
- Eunopikd YapTo@uidxio

31.12.2008 31.12.2007

Kpamikoi TiTAo! ‘ 73.936 236.340
Aoinol xpewaoTikoi TiTAOL:

- Bilgnypuévol 12511 28178
- Mn slcmyuavot 270




@ ALPHA BANK | ETHZIA OIKONOMIKH EKQEZH

15. flapdywya Xpnparooikovopikd péoa (anaITioeig kai UNOXPERNTEIS)

Napaywya yio Eunopikolc gxonolg
a. Napaywya ouvaAldyparog

NpoBcowmokés npageig (fx forward)

NpoBeopaxie npalkeig (fx swaps)

NpdEeig avrarhayng cuvalh@ypaTog (Cross currency swaps)
Alkaipara npoaipeong {currency options)

AixaimpaTa npoaipeong (currency options) evowpatwpéva
g€ NEAQTEICKA NPOToVTa

ZUvolo pn S10nNpaypaTeloIHGV OE XPHOTIOTIPIO

B. Napaywya enttoxiou

NpaLeig avraihayrie emimokiou (interest rate swaps)
Akaiwpara npoaipeong {caps)

Z0voAo pn SianpoypaTeUoIPwV GE XpHATIOTNpIO
Alkaigpara npoaipeang (options)

E0voho dianpaypaTeUoipmv G XpNHaTIoTApIo

¥. Napdywya £ni egnopeupaTey
Npakeig avrahiayrig {(commodity swaps)
ZivolAo pn Sianpayuate0gIganv ge XpnyartioThpio

3. Naopaywya eni SEIKTOV

Alkaiapara npoaipeong (otc options)

ZUvoAo pn StanpaypateDoIHWV OE XpnpaTioThpie
NpoBecakd cuppdiaa (futures)

Aikaipata npoaipeong (listed options)
" ZOvoAo SianpaypateloIpny Ot XpNEaTioTApIo

€. MoTwWTIKE Nnapdywya

NpaEeic avrahhayhg noTwTikeL kivdivou (credit default swaps)
! EVOWPGTWEVEG OF XPEWOTIKOUG TITAOUS
: ZdvoAo pn SianpayuateloIHOY O XpnyHaTioTipto

, Napdywya yia gkonolc avriordadpiong

" a. Napaywya guvolAayparog

. NpoBeopiakeg npaketg (fx swaps)

' MpaEeic avrahhayiic ouvalAdypaTog (Cross currency swaps)
' £0volo pn SianpaypatsUcip@V g XpnHaTieTpio

' 8. Napdywya emTokiou
‘ Npakeg avrahhayhc emitokiou {interest rate swaps)
; Z0voAo yn SianpaypaTEDOIpwV O XPNUATIOTAPI®

| y. Napaywya eni JaikTav
NpaZeic avraliayrig deicrav (index swaps)
Zdvolo pn SienpaypaTelaipwy O XPNHaTIoTpIo

Tevikd Fovoho .

[ 7 ol Aaareon 30D |-

OvopaoTikn
agia
guppolaiwv

EuAoyn afic

ANaITROEIS  YNOXPEWOEL

2.419.581 101913
3.755.931 56.891
380931 54.363
151.341 2.246
4.083 59
6.711.867 215478
15.069.590 210,508
810.214 4.057
15.879.804 214.565
20.000 30
20.000 30
5.078 2942
5.078 2.942
10.000 423
10.000 423
595 9
6.284 34
6.879 43
304.445
304.445
89.522 5.882
237.831 21.865
327.353 27.747
e —tt
3.124.810 24.616
3.124.810 24.616

97.976
92,592
7.850
2.207

200.625

264.99
3.268
268.259
L ]

43.521

45.521

285.138

2585.138
SERes——T
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=

akia
gupBohaiovy  AnaiToel  YnoXpewoelg

Napdywya yio EYNORIKOUS gKONoUg
a. Napdywya guvaAliayparog

Npodeouiakég npakeig (fx forward) 1.149.379 12,635 9.563

NpoBeouiakic npagetc (i swaps) 3.148.553 20.986 43.648

NpdEei; avTahAayiis guvalAdypaTog (Cross currency swaps) 555.968 63.655 40.104

Aixaippara npoaipegng {currency options} 175.822 3.438 3.261

Aikaiwpata npeaipeanc {currency options) evowPaTwUEVa

OE NeAaTelakd npotdvra 631 1

ZlvoAo yn SianpaypaTteloipgwy O XpnpanoTnpio 5.030.353 120.715 96.576

B. Napaywya emToKioU

Npakgic avrariayng emTokiow (interest rate swaps) 8.262.962 161.194 136.648

AncaiwyraTta npoaipeonc (caps) 616.563 2.233 1.388

Zivolo pn SicnpaypaTtelgiywy oE XpriuarTiaTiplo _B.879.925 163.427 138.036

NpoBeomaxd cuppohaia (futures) 354.305 99 28

MkaiwpaTa npoaipeone (options) 6.300 32

Zuvoio Sianpaypateloipev oE XpnpartoTipio 360.605 131 28

y. Napaywya eni epnopeupdToV

MpdEei avrahhayng (commodity swaps) 14.410 138 124

I0voho pn SlanpaylaTelgIH®V O XPNPATIOTH pIO 14.410 138 124

8. Napbaywya eni S2IKTOV

MpoBeopiakd gupBohaia (futures) 202 1
» AIkainpata npoaipeonc {options) 383 4

Zdvolo SianpaypaTedagipgwv o€ XprnHaTioTRpIo 585 4 1

Mapdywyda yia_ gkonous avrtaradulong
'a. Nopdywya ouvaiAdaypaTog

TIpoBeamakég npdEeig (fx swaps) 95.849 7.935
' NpaZeic avTaAAQYAC CUVOAAGYHATOG (CrosSs Currency swaps) 181.895 46.258
* E0volo pun Sianpaypateloignyv ot XpNUaricThpio 277.744 7.935 46.258

' B. Napaywya eniToxiou
Mpakeig avradrayic emmokiou (interest rate swaps) 4.083.070 102.106
' Z0voAo pn $1GnpaypaTEdoIHGY OF XpNEATIOTiPIO 4.083.070 102,106
. L : : - I T 383329




@ ALPHA BANK | ETHZIA OIKONOMIKH EK©EZH

16. Aavela Kal anaITAOEIC KATA NEAATAV

31.12.2008 31.12.2007

13107TEG:

ITEYOQTIKG:

- Mn TiThenoinuéva 8.461.267 9.741.095

- TiThonainpéva 2715262

KaTavaAwTikG:

- Mn TITAONOINUEVG 2,109.934 2922529

- TiThonoinueva 1.485.842

MIOTWTIKEG KAPTEG 1.229.778 1.046.941

Aoind 96.770 100.031

TOvoho 16.098.853 13.810.5%6

Evaipieg:

Enixeipnuarika daveia 26615726 21.900.097

AOINEC AanNMITAGEIG 488.845 166.342
43.203.424 35.877.035

Metov:

ZugowpeupEvEG anopaiwoelg 2 (1.014.146) (609.161)

R4 2118012 SRR IS S0 6718740

ZUOOWPEUHEVEG ANOUEINTEIS

Yndhoino 1.1.2007 739.327
ZuvaAhaypaTikeg SIGpopEg (163)
Znpiec anopEIMOEWG XPATEWC (anutiuan 9} 172.264
Merafohs T napoloac afiag Twv {NPIGY aNOPEINTEWG 38.700
Mood nou xpnowonoinBnkav otn xpRon yia Siaypagpis (340.967)
Ynohoino 31.12.2007 i 609.161
iuvo;\)mv-uéﬁkéq éla(ﬁc;péq T | 18
ZNUIEC QROPEIDTENC XPACEWCE (onkeivon 9) 548 662
MerafoAn The napouasac akiag Twv {NUILY aNopEILOEWS 50.241
Mogd nou ypnodenoinBnkav atn xprion yia dlaypagéc {193.936)
"Ynéhoino 31.12.2008 : 1.014.146

H Tpdnela £xel npopei 0€ TITAONOINON OTEYAGTIKAV KOI KATOVOAWTIKGY Saveiwy HETw eTapiwy e181koU oxonol eAeyyo-
pévav and auth. H Tpanela Siakpatei oTnv ougia 6Acug Toug KIVE0voue nou anoppéouv and autd pécw TG NApoxAG
EYYUNOE®Y NPOC TOUC KATOXOUG TWY opokayitv nou exdidovTal,

™ Fippuva e 1¢ pononaufeer; ou AN 39, n Todne(a perépepe xoedypaga nogod € 16,8 exar. and To yapropuAdrie 1wy dabeaiiwy Rpoc RdAnen adtoypdewy aro
Saveiaxd yaptoguAdxig, kabaq ta xpedypapa avtd b Stanpayumretovar o evepyd ayopd kat n Tpdnela yer v mpdBeon va ta Siaxparroe: ovo dueoe péllov, Hatia
TV avgTépw ypedypapuwy, Ta oneia nepidapBdvovtar ora emyepnyartivd Sdvei, £xet anopeadel kard €134 £xar.
@ Emnhtov 1wy SUOGUPEUHEVOY aropEBaEy davelfav kot anartieewy, £xa oyquaniaoBel npdBAepn yia iy xdhupy Tov moTwTiKeD kivdivou and extée
looAgyropol grerysia (onuciaon 31) Gpouc €4.200 (31.12.2007; €45.9239). Erat 10 guvodind moGs yia Tnv xdAvyn Tov matwtiked kivSivou avepyeral o¢
€1.018.346 {31.12.2007: €655.690).
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17. AEidypagpa enevSuTIKOU XAPTOPUAAKioU
qa. AlaBéocipga npog nwAnon
31.12.2008 = 31.12.2007

KpaTikoi TitAo! 239.757 1.856.217
Aoinol xpewaoTikol TiTAOI

- Bianyptvol 5.530.410 4.310.379
- Mn eionypévol 195.062 34.269
MeToxEG:

- Elonypéveg 37.920 62.672
- Mn e1onypEvEG 4408 6.172
Aoingi TiTAoI HETARANTIAS anoddocwg 26,340 30.668

[ Fhes SR Y R T e R S Y GEERIGERY T | GERRET |

B. Aiaxparovpeva HEXM TN AREN

T

00 Sz i

Avanogfeocto

KOOTOC EdAoyn ofia
KpaTikoi TiThot 1.805.579 1.697.446
AoInoi xpewaTiKei TiTAOL:
- Eignyutvor 2.558.601 2.144.857

- Mn zionypévol 124.529 121637

270 XapToQuAGKIO Twv SlaKkpaToupévwy HEXP TN ANEN opoAdywy nepihapBdavovral kol opdhoya afiag €1,1 dio., Ta
onoia Péxpl TRy 30.6.2008 eixav xapakTnpioBei wg "AlefEoipa npog nwinon”™.

H peTagopd Twv opokdywy £yive aTnv g0Aoyn agio Toug katd Tnv 30.6.2008, n onoia anoTeAei nAfov To vEo avanod-
gPeaTo KOOTOE £Ni TOU ONOIOU unoAoyileTal To £0080 £k TOKWY, Pe TN p£Bodo Tou npaypaTikod emiTekiou. Kata Tiy
idia nuepopnvia, n eVAoyn afia Toug ATav PIKPOTEPN TN atiag KTROEWS Toug kaTtd €63,3 ekaT. H Siagpopd aurn éxel
avayvupiaBei oTnv kaBapr 8Ecn Kat anogBEVETAI OTA OROTEAECPATA £K TOXWV KaTh T SIAPKEI TN EVANOPEYOUOQS
Lwng Twv opoAdywy.

Av Ta avoTEpw Xpedypaga napéyevav oTo XapTopuAdKIo Twv SIaBegipwy npoc nwAnon xpeoypdgwv n s0Aoyn afia
Toug Ba fTay HIKpOTERN TG agiag KTAOEWC Toug emnAov €217 exar.
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18. EnesvdU0EIg O £TAIPIiEG BUYATPIKES, CUYYEVEIG Kal kolvonpaSieg

Ano 1 Iavouapiou g

31.12.2008 31,12.2007
OuyaTpikic
YnoAoino apyf¢ neptoédou 1.625.309 1.587.804
MpooBikeg 231114 52.634
Melwgelg @ {116.067} ann
AnoTiunan cuppeToXwY Adyw avTigTaduiong ebAoyng agiag® {239) (14.012)
YnéAoino TéAoug nepidédou 1.740.117 1.625.309
ZuyyevEig
YnoAoino apyis nepiodou 74 5.624
NpooBrikeg 20
MEIWOEIG {5.570)
Ynoéhoino TéAoug neplodou 74 74
Kowonpatieg
YnoAoino apyig nep1oSou 717 122
MNpoodnkeg @ 10.008 615
Metwoelg 14) {20)

YnoAoino Téhoug neplodou 10.711 717

)¢ NPOCBIKES VOOUVTal: 01 OYOPES JETOXGY, N OULKETOXA O auERoEIg eToyKol kepakaiou kaBuwe kal oI ANOKTHOEIC
HETOXWV AOYW TUYXWVEUDEWS,

¢ YEILOEIC VOOUVTAl: Ol NWARCEIC JETOXWY, Ol anonAnpwEc KEQakaiou, o1 EKKABAPITEIS ETAIPILY, OI EIGQOpPES O
£i00¢ KUl 01 ANOUEKDOEIC,

" Fepthagpdvovrar ta eéc nood mov agopodv:
a. Avérioeic peroywol kepalaloy
€ 126.342 e Astra Bonk 0JSC
€49.770 g Alpha Bonk Srbija A.D.
€ 19.978 ¢ Alpha Bank Remania 5.A.
€ 7.300 ¢ lonian Equity Participations Ltd
B. Ayopéc petoyav
€ 13.058 ¢ Astra Bank 0/5C.
€4.747 ¢ Alpho Aoticd Axivra AL
€ 3.878 ¢ fovikrf Zevodoyeiaxal Entyerpricerc A.E.
@ Apopd xupla¢ v nidAnan oty Buyatpua] me Tpané{ne Alpha Group Investment Ltd rav e6f¢ ouppetoyev:
€ 48.495 e Alpha Aoid Axfenra A.E.
€62.397 wi¢ Jovikif Zevodaytioxal Emyeiprioeic A.E.
@ K Tpdmeda, xivovrag yprfon cuveMaypariidy napayGywv npoidviwy (FX SWAPS) xo Surpane(ixot davetayod, aviiaralyiCe kvdivous and ouvaldaypanixés ion-
pizc nov agopoiv T guuperox s omv Alpha Bank London Ltd, Alpha Bank Romania 5.A. xai Alpha Finance U.5, Corparation.
“ feprapPdvovier ta £6ric mood rov agepadv:
a. Avdrjosic pevoymad kepadalov
€ 3.827 mc APE Commercial Property A.E.
€ 3.005 1p APE Fixed Assets ALE.
B. Ayopéc peroydv
€ 3.060 100 A/K Emiyetonpanixay Zuppetoxav Alpha - TANEQAK.EZ
€ 116 ¢ APE Commercial Property A.E.
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BAoika Pey£on ETAIPIOV OUPHETOXNS
A. OYTATPIKEX

YnéAomna 31.12,2008 1.1-31.12.2008

TuppeToyh

Képdn / g

‘ I8ia KuxAocg (Znmiéc) Tpanédng

Enwvupia evaipiag ‘ESpo Evepynmiké Kepdaiota Ynoxpeooeig epyaqiov  npo Sépwv %

Tpaneleg

1. Alpha Bank London Ltd Hvwyévo Baoikeio 681.008 68.729 612.279 42.732 203 100,00
2. Alpha Bank Cyprus Ltd Kinpog 6.921.357 407,925 6.513.432 360.506 102,144 100,00
3. Alpha Bank Romania S.A. Poupavia 4.340.320 262.931 4.077.389 520,960 43.068 99,44

4. Alpha Bank AD Skopje FYROM 191.445 25.800 165.645 13.490 {1.792) 100,00
15, Alpha Bank Srbija A.D. Zeppia 648828 167.990 480.838 566.234 9993 100,00
6. Astra Bank QJ5C Cupavin 143.840 94,589 49,251 13.650 1.743 93,33
XpnparoSorikég eraipies
1. Alpha Leasing A.E. EANGSa 1.275915 286.083 989.832 £8.537 21.080 100,00
2. Alpha Leasing Romania S.A. Poupavia 138,703 12.400 126.303 36.064 249 62,94
3, ABC Factors AE. EiraBa 545.545 77.659 457,987 37.576 12.040 100,00
Investment Banking
1. Alpha Finance A.E.N.E.Y, EANGBO 80.628 55.734 24,894 43.158 15408 99,62
2. Alpha Finance US Corporation H.MLA. 1.208 1.101 107 629 [445) 100,00
3. Alpha Finance Romania S.A. Poupavia 3.092 1.023 2.069 1.287 (396) 45,68
4. Alpha A_E. EngvBurixiv ZUppeToxav EANGGa 27.903 27.490 413 1931 1.026 99,42
Asset Management
1. Alpha Asset Management A.E.AAK EANGSQ 41.201 36.264 4937 46.268 10.648 85,11
2. Alpha EnevuTikés Ynnpeaieg A.E.N.E.Y. [ EAMGSa 11.760 9916 1.844 7.812 {1.724) 99,00
AopaMoTIKEg
1. Alpha AgpahioTixég MpaxTopedasig AE, ¢ EALGSG 8.767 7723 1.044 $.261 9174 100,00
2. Alpha AapahioTix Kinpou Ltd Kunpog 52.699 10.083 42,616 31.473 2.349 17,95
3, ALPHALIFE A.A.E.Z. EAAGSa 5996 5.992 4 89 {10} 99,90
Eraipieg £1dikoU oxonod
KQl GUPPETOX MV
1. Alpha Credit Group Plc Hvwpévo Bagireio  17.462.851 18.834 17.444.017 1.032.386 23.733 100,00
2. Alpha Group Jersey Ltd Jersey 1.064.379 38 1.063.998 65.572 196 100,00
3, Alpha Group Investment Ltd Kinpog 272478 272018 460 11.023 10.995 100,00
4. Tovikf Zupperoywv AE. EAhdBa 362.793 361.364 1429 16.734 16.639 100,00
5. Messana Holdings S.A. AovEeyBolipyo 68 62 6 19 3 99,00
6. lonian Equity Participations Ltd Kinpog 31.003 27,612 3.3 80 56 100,00
7. Alpha Covered Bonds Plc Hviwpévo Bacikeio 17 17 100,00
Aipopec eraipleg
1. Qxeavdg AT.C.EEE EAAGBa 19.919 19.503 416 1.603 1.102 100,00
2. Eupupdaa AE. EAAGSG 1.212 303 909 32 (58) 100,00
3. Kopé Alpha A.E. Ehhébia 235 146 89 264 37 99,00
4. Tovia) Ynoompixnxav Epyooww A.E, | EAAGSQ 34.462 {2914} 37.376 (4.075} 99,00
B. ZYITENEIL
1.EBIZAKAE, " EMada 3345 27,00
2, AEAEN Begoahiag kal ZTepeac EAaSog  EAMGSQ 147 50,00
I KOINONPAZIEZ (JOINT VENTURES)

"1.Cardink AE. T T EAndBo 500 160 340 970 {132) 50,00
2. APE Fined Assets AE, EALGBa 45.844 3 45,532 2 (2.512} 60,10
3. APE Commercial Property A.E. EAMGEa 71.212 154 71.058 24 (3.501) 72,20
4. APE Investment Property S.A. EahaBa 252,367 {4.804) 2572171 24110 (8.828) 6742
'5.Alpha TANEOAKEE EAGSa 5410 5396 14 149 (604} 51,00
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19. Enevdloeig o€ akivnTa

; . Oikéneda-Krhapia
t
- YnéAoina Tav 1.1.2007

+ Atja kThoEwE 48.449
f LUCGWPEUUEVES anooBEgeC, : {6.443)
| " Avanbopeotn afia 1.1.2007 B 42.006
1.1.2007 - 31.12.2007
| AvanéoBearn akia 1.1.2007 42,006
' NpooBfkeg 770
Anoagpéaeic nepiodou (406}
AvanooBeorn afia 31.12.2007 42.370
YnéAona Tnv 31.12.2007
i ALia KTRj0EWG 49,219
| LUCGWPEUEVEG anooBEoelg {6.849)
1.1.2008 - 31.12,2008 i
Avandofeorn afia 1.1.2008 : 42.370
NpooBrkeg : 519
MeTagopéc oe "ISloxpnoipcnololpeEva evopara nayia” ' (274)
a) Affo kTioEwg * {425)
B) Anocpecuéva f 151
AnoaBéaelg nepiddou ; (420}
AvanéofeoTn agla 31.12.2008 ; 42.195
Ynéhowna Tnv 31.12.2008 '
Afia kThoewg { 49.313
ZygowpPEUPEVES anooBEoEig i {7.118}

H gUAoyn afia Twv enevBlaoswy o€ akivita kata Tnv 31.12.2008, énwg auth npoodiopioBnke and Tnv eTaipic Alpha
AoTIkd AkivnTa A.E., aviipxeTo ot €43.592.
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20, IStoxXpnoIHoNoIoUNEVA EVOOHATO NAYIO

—

| ‘ Oiwkéneda EEonhiopoc KivnTdg

I Krhipia Leasing &EonMopdg Edvoha

| YnéAoina Tnv 1.1.2007 |

| Afia KTROEWG l 663.951 1.142 269.300 934.393
ZUCOWPEUUEVES GNOOBETEIG l (166.618) (942) (222197} {389.757)
Avanaopeotn aia 1.1.2007 ' 497.333 200 47.103 544.636
1.1.2007 - 31.12,2007

AvandaBeotn affa 1.1.2007 497.333 200 47103 544.636
[pooBike 32462 21.926 54,388
TuvaihaypaTikéc Siapopis 42 12 54
a) Afia kThjoewg 62 40 102
B) Ancofeouéva (20) (28) (48)
Algbigeg {4.592) (1 {4.703)
a) Afla kThoewg (7.517) (1.551) {9.068)
B) AnooReoutva 2.925 1.440 4.365
MeTapopd and "Zroixela EvepynTikod npog nAnan” 42,405 42.405
a) Afia kThoewg 43,298 43,298
B) AnooBeoutva (893) (893)
AnoopEosig nepIodou {15.640) 120 {17.189) (32.949)
Avandofeorn afia 31.12.2007 552.010 80 51.741 603.831
YnéAoina Tnv 31.12,2007

Afia kTioe0g 732.256 1.142 289.715 1,023,113
UOCWPEUPEVEC anoaPEoEIg {180,246) {1.062) (237.574) (419.282)
1.1.2008 - 31.12,2008

Avandopeorn afio 1.1.2008 552,010 B0 51.741 603.831
NpoaBiKeg 49,677 31.339 81.016
Fuvahhaypanixic Siapopec {49) (23) (72
Q) Afia KTHoEWC (73) {61 (134)
B) AnooBeoudva 24 38 62
AIGBECEIg (220 (401) (621}
a) Agla kThaswg (770) {3.282) {4.052)
B) AnooPeouéva 550 2.881 3.431
MeTagpopd and "EnevBuaeig oc axivnTa” 281 281
a) Afjo KTnoswg 433 433
B) AnooBsopéva (152) {152)
MsTagopd (60) 50 {10
a) Atja KTRoEWC {1.142} 1132 {10
£) Anoopeapéva 1.082 (1.082)

AnooBécElg nepiddoun (15.163) (20) {19.790) (34.973)
Avandofeorn afic 31.12.2008 586.536 62.916 649.452
Yndhoina tnv 31.12.2008

Afia kThjoEwg 781.523 318.843 1.100.366
Zuoowpeupive anooféaeg {194.987) (255.927) (450.514)

H hoyioTixn agia Twv 1816kTRTOV oKonéSwv ka1 KTNpiwv avipxeto Tnv 31.12,2008 oe €514.276. H elloyn akia Twv
nayiwv autwy kard Tnv 31.12.2008, énwg npocdiopioTnke and Tnv eTaipia Alpha AoTikd AkivnTa A.E., aviipyeTo o€

€546.375.

i Kard Ty yoron 2007 axivnra Ts Tpané{ng aiag € 42,4 sxar. petagépBxav ard my xkarnyopfa "Troiela Evepyntiod Rpes noMor; Ayw aropdacas s Tpané(ng
va ta tdioypnaioronfoet. Ot anogéasic nov avioTaiyody ote xpovikd Sdaua mov Ta cuykekpiéva axfvnta efyav katatayel otnv karmyopfa “Trowela Evepyrrived
npo¢ rwAnon” avépyovtar 0¢ € 2,2 exar. xar éyouv empapiver ta anoteAioyata T yprjoews 2007.
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21, Ynepagia ka1 Aoinda auia nayia

; ! Akl para
' TpanedKng
! Software 1JlokTnoiag Zivola
| Yndhoina tnv 1.1,2007 :
| Afja kThaEme : | 126,671 12667
[ ZugoWpEUPEVES anooBEgElg : (84.567) {84.567)
+ Avandapeorn akja 1.1.2007 I 42.104 42.104
1.1.2007 - 31.12.2007
AvanocBeotn afia 1.1.2007 42,104 42.104
MNpoagdnkeg 30.385 1,785 32170
TUVaAAQYUATIKEG BIOQOPEC 11 11
a) Afia kTROEWC " 1
B) Ancopeagpiva
AgBtosic (618) (618)
a) Afia kThoewe, (618) (618)
B) AnooBeaptva
AnooBosic nepddou (17.801) {30} (17.831)
AvandoBeorn atia 31.12.2007 54.081 1.755 55.836
YnéAoina Tnv 31.12.2007
Ao KTrAoENG 156.449 1.785 158.234
ZUOOWPEUPEVEG aNOaBRETEIG (102.368) (30} (102.398)
[1.1.2008 - 31.12.2008 }
Avanoofeotn akia 1.1.2008 54.081 1.755 55.836
NpogBiKeg 35.172 35.172
TuvadayuaTikes Siapopis (13} (13)
a) ABla KTTjoews 1) (21}
B) Anocfeouiva 8 )
Mabéoeic (73) (73}
a) ABa kriosmg (178} (178)
B) AnooBeopéva 105 105
AnouBtoeig nepiddou (21.842) {357) (22.159)
Avanoofeotn akia 31.12.2008 67.325 1.398 68.723
YnoAoina v 31.12.2008
ALia kTRoEWC 191.422 1.785 193.207
ZUOUBPEUPEVES aNOoRECEIG (124.097) {387} (124.484)

™o noad Ty € 1.785 apoepd ayopd eunopiey arfpatos wa Aoinav Siaiapdrav, neu it Tpdne{a anooféver o¢ 5 ypdvia.
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22. AvaBaAAOPEVEG (POPOAOYIKEG ANAITHOEIG KAl UNOXPEWCEIS

31.12.2008 31.12.2007
AvaBaAhOPeVEG POpOAOYIKEG GNAITHACEIG 316069 158.160
AvaBaAAOEVEC (POPOAOYIKES UNDYPEMTELC (158.212) (82.960)

O1 avaBarASPEVEC (OPOAOYIKEC ANAITHOEIC KAl UNCYPEWOEIC NROKUNTOUY WE EENG:

B 00 0 B L3 1

Avayvapion
Ynéhomno Zrnv Katactaon  Ernv KaBapn Ynéhoino
1.1.2008 AnOTEAEOUATOV Oean 31.12.2008

AnoGBEoRg nayiwy 8.555 (5.325) 3.230

dopohoyikf avanpooapuoyn aflag akiviTwy 870 870

AnoTipnon daveiwy 18.535 {71.142) (52.607)

AlgKoNT| EKTOKIOLOU daveiwy (53.459) (23.108) (76.567}

Anoueinon daveiwy (4.707) 48439 43.732

AnoTiunon nopaywywy (695) 86.335 85.640

Aoinec npoBAtyelg 17.378 5.072 22.450

ADINEC QNAITATEI (3.204) (2.140) (5.344)

AlapdpQeon NPAYUOTIKOU EMTOKIOU (1.385) (14.757) (16.142)

YNoXPEGTEIS KAOBOPIGUEVIIV NOPOXWV

oToug epyalbpevoug 110.716 {17.352) 93.364

Ynoypewaelg oto Eviaio Tapeio Aopahiong

Tpanelotnaridiwy (11.716} (11.716)

ANoTiUNar UNOYPEMTEWY NPOG NICTWTIKA

IBpduatra xar Savelakiy unoYpEmoewyY Adyow

avTICTABIoNS TNS EvAoyng afiag Toug (17.672) 10.120 (7.552)

AnoTiunan guupeToxwy Adyt avmioTaBuiong 2.976 (547) 2.429
" ANoTipnon pEToXGV 7.951 5.252 13.203

AnoTipnarn opohdywv (1.838) 62.867

T -
RIUVOAG,

N T

. Ynokoino Irnv Kardoracn Itnv KaBaprj YnéAoino
: 1.1.2007 AnoteAsopaTov Ofan 31.12.2007
i Anooptoei nayiwy 15.696 (7.141) 8.555
« Anotiunon daveiwy 11.706 6.829 18.535
1 Atakond) EXTOKIGHOU Saveiwv (24.284) {29.175) {53.459)
: Anopeinan davelwy 7.305 (12.012) (4.707)
; Anotipnon napayoywy (6.191) . 5.496 (695)
: Aoindg npoRAEyelc 590 16.788 17.378
' Aoinég anaiThaeg (2.750) (454} (3.204}
AQuoppwaon NpayuaTikos enrokiou 3.149 (4.534) (1.385)
YNOXPEWOTEIC KABOPITUEVIIV NApOXLV
| gToug Epyadopevoug 126.026 (15.310) 110.716
AnoTipNgn UNoXpeEmTEwyY NEOG MOTWTIKE
13pOpaTa kar SaveEiakby UNOXPELOEDY Ay
avTioTaepiang Tng ebhoyng atiag Toug : (7.785) (9.887) (17.672)
ANOTIUNGN QUPMETOXGOV Ady® avTIoTABHIoNG 2976 2976
Anovipnan odohdywy ' (1.838)

S 7{e8.262) 7
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23. Aoina oToIXEia EVEPYNTIKOU
31.12.2008 31.12.2007

NponAnpwBévra £50da 8441 11.669
‘Ecoda eignpakTeq 7.665 3.845
NpokaTaBeRAnuEvol KOl NapakpaTUEVOl opol 181.235 161.558
NpokoTaBoAfc Npoawnikol 7.618 7.431
AnartAaei; ano npoypaupara kaBopiguéviv NApexwy 0Toug epyalopévoug [kt 29) 47,311 49,189
EninAfov s10gpopa oTo Tapelo Eyyunoewg Karadioewy (N.3714/2008) 52.290

114,966 46.934

Me To ApBpo 6 Tou N.3714/7.11.2008, auEfBnke To Nogo Twv KaTaBEGEWY Nou KAAUATETA! and To aUCTNHA EYYURGE-
w¢ karaBioewv ano €20.000 ge €100.000, avd katadirn. AugnBnkav £niong Td NogoaTa unohoyigpol TG EI0(poPAag
nou katafdarAouv ol Tpanelgg oo Tapeio Eyyuijoswe Katabéosmy,

‘Eva1, o1 Tpansleg xaTeRaAaV CULNANPWHATIKES £10GOPES YIa TO £T0g 2008, ZT0 vopo 3746/16,2,2009 pe 8ipa «Tapsio
Eyyunoswg KataBéoswy kal EngvBuoswy (TEKE)» npofAénsTal 0T To nocd Tng dlapopds Tng ETHOIAG TAKTIKNG EI-
apopdc Twv MoTwTikav IdpupdTwy, nou npok(NTEl and Tnv e@apyoyn Tov dp8pou 6 Tou N.3714/2008, nepiEpxeTai
oe 18Ik opdda neplouaiacg, TG onoiag Ta EMPEpous aToIXEID avijkouv €5 aBIaipEToy, KATA TO NOCOGTO SUYHETOXIS
£KACTOU, OTA GUPUETEXOVTO MIoTwTIKG ISp0paTa.

e iCr D!
F

24, Irtorxeia evepynrikol npog nwAnon

Ta groixeia evepynTikoU Npog niAnon katd Tnv 31.12.2008 avripxovTo o€ €53.283 (31.12,2007: €54.706) ka1 neple-
Appavav akivira €53.077 (31.12.2007: €54,161) kai pnxavoAoyiko sEonhiopod €206 (31.12.2007: €545).

H g0Aoyn agia TV akiviiTwy Npog neAnam, katda Tnv 31.12.2008, 6nwg npocdiopioTnke and Tnv eTaipia Alpha AcTika
AkivnTa A.E., aviipxeTo ot €64.319,
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YITOXPEQXEIX
25. YNoXpeE®mOEIG NPOG NICTWTIKG 1I5pUpaTa
31.12.2008 31.12.2007
KaraBioeig;:
- Oyewe 400433 40.090
- Npofeoypiag
Eupwndikng KevTpikig Tpdnedag 5.183.611 96.314
AoINtv MICTETIKGV 1I3pupdToY 3.285.691 3.308628
Npdgeig npoowpiviiG EXYwpRoEw (Repos) 1.063.730 1.923.548
AQVEIOKEG UNOXPELTEIG 950.504 268.982
(R - ¢ e MR . BERER
26. YNOXpEWMOEIC NPOG NEAATES
31.12.2008 31.12.2007
KaraBéoeic:
- Oypewg 5.348.640 5.734.927
- TapneuTnpiou 7.900.871 9,122.487
- NpoBeoyiac:
Synthetic Swaps 1,103.037 724.038
AoInég 19,247,515 7.469.973
Npa&eIg npocwpIviig EKXwpRoews (Repos) 60.742 113.174
33.660.805 23.164.599
EmMTayéc Kal evTorEC NANPWTEES 155.289 170.289
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27. OpoAoyiec EkO0EGG pag kal AoINEG SAVEIAKEG UNOYXPEWDTEIG
Bpayunpdéfeopa xpedypaga (ECP)

YnoAowno 1.1.2008 : -
MeTaBohég neprodou 1.1 — 31,12,2008

Néeg ekbooeig 2.605.910
ANEEIG/AVaKAROEIG (2.409.223)
Aedouhgupévol Tokol 24,193
ZuvahAaypaTikég dlagopig 27.492
YnéAoino 31.12.2008 248.372
Koiva opokoyiaka 3avsia
' Ynéhotno 1.1.2008 18.187.633
Merapolic nepiddou 1.1 — 31,12.2008 ;
Néec exBaaeig @ ' 4.945.354
AAEEIC/AVaKANOEIG i {8.083.035)
| MeTafohég ebhoyng akiag Adyw avrigTadpioewg : 28.545
J AeBouleupévor Tokol I (8.925)
¢ ZuvaAAaypaTiké Siapopés ! 27.470
- Ynohowno 31.12.2008 o , 15.097.042
Adaveia peiwpévne sEaopolioens
YnoAoino 1.1.2008 1.412.431
MeraBorég ngpidSou 1.1 - 31.12.2008
AnEeig/Avakiioeig & {350.000)
MeTaRoAES EUAOYNE aEiag Adyw avTiaTaBpiosug 11.931
AeBouheupéval ToKol {2.562)
ZuvahAoyHAaTIKEG B1apopEg 56.492
_YnoAoino 31,12.2008 7 o 1.128.292
YBp1Bixoi TiTAo!
YnéAoino 1.1.2008 B 921,912
Merapokéc neprodou 1.1 —- 31,12,.2008 l
AESOUAEUHEVOL TOKOI 28
Ynéhoino 31.12.2008 ] 921.940

Inc Alpha Covered Bonds Pic, ova nAagigia Tou GpBpou 91 Tou N.3601/2007 ka1 Tng MNA/TE 2598/2.11.2007. Or opohoyieg
nou NPOEPXOVTAI and TITAONGINGT GTEYAoTIKGY Saveiwy, Owoud €1 10, £xaoTrn, £OUV TPIETT KaI NEVTAETT Sidpkera avhi-
oToiywe, &xouv Tnv eyylnon i Tpanidng kaBag xm kdAupua Ta napandva Savela. O opohoyies, nou £xouv aflohoyndei

0 K Tpdneda aviAel BpoyunpdBeoun pevardrmma péaw mpoypdppatoc exbdacus evpw-eumopiav ypappativ (Euro Commercial Paper) ouvedixod ipous €5 bt. 01
Tedor Tou npoypdipatoc autod gmopod va exbibovia und te dpnie, va pépouv xupandyevo i atabepd enrtdxio, 1§ enméxtg quvbedeuévo pe ximoto delxmy ka
Stdpretd o xujalverar and 1 nuépa éu kot 364 nuépec. Ta vopfayara ota omoia efvin exppooéves of exddoer umopolv va Stapaporowiviat peratd tov Fupd,
Tou dokaplow HITA, ¢ Mpac Ayyhiec, rov e\Betixod ppdyxay, Tou yisv, Tou Soddpfov Avatpaliag, Tov Sodapioo Kavadd km orovéinote dhdov vopiguatos nov 6a
auppavnBel peraél tov avirouBalAdyevey.

To repiBaipio tav X600y OF U KujidvOnee xavd pégo Spo and 9 éw 35 povddec phanc nive and o emmbxio Euribor m¢ aviigronTys didpxew,
To mepiBidpro Teov exdéaewy as Soldpia HIMA diayoppubixe and 14 £w¢ 42 povsdec Poons rivw and to emtéxio Libor me aviigronmc Sidpkeias.
To mepiBidpro raav exbboswy ae fiev Siajioppdnke and 20 £w 25 povdbec fdone ndva ané 1o emrdiie Libor T avrlotonys ddpxaac.

2 A Tig véeC Kot opodoyiaxé sxdoaer 7ood €4.609 exat. pépes kuparvdpevo ertokte Euribor pie nepilidipio ard 12 iéxp xat 125 povddes pdone avddoya e m
Sidpxeia m¢ Exboon.

Enfong véec opohopraxés exbboeis nodoy €555 exar. evouypardivouy Sixalwga radfoecd x pEpous Tou enevuti kar gépouy Kupavditevo enrtdxio Euribor e khiyia-
Ketd nepiBdipio, To omofo imopel va AdBet oty rip] peradi 40 xen 120 povdduy Bdong oz nepimrwon yn evaoxfost Tov Sixmdpatoc ant tov engvbum.

& Tov 19.2.2008, perd mv napéhsvon 5 exov and my éxBoar] Toug, avaeriBnrav Sdvem peiwpduis eéaopalioews moood € 100 exar. ko apyixric Sidpxera 10 exdiv.
Tipv 10.7.2008, pevd my Rapéheven 5 exdv and trv écboar] toug, avaxAfbaxav bdvera perepévig eéaopaligews mocod € 100 exar. kai apyixifs idpxeas 10 exdiv,
Ty 24.11,2008, pevd wy mapéhevan 5 exav and mv eboor] 1oug, avachifinxav Sdvera peiapéve ebaopariens mood € 150 exat. xa agyif Sdpxetas 10 Evav.




OIKONOMIKEE KATATITAZEIZ TPANEZHEI THE 31.12.2008 | ALPHA BANK @

w¢ AAA and Tperg Bigbveig oikoug (Standard & Poor's, Moody's kai Fitch), karéxovral Ewg enuepa and Ty Tpanela kai
#youv Bobei wg eEagpahion, yia npd&eig voptopaTikig nokmkng, oTny Tpanela Tng EAAadog. AGvavtal dpwe va SiareBolv
KQ! OE ENEVDUTEC, )

H unoypewan and TRV TFAONOINOT Twv OTEYaoTIKWY daveiuv Tng Tpanélng, dev epgavileTal ovo Aoyapracud "Opohoyieg
ekBOTEDG HaG Kal hoinég Saveiakés unoxpenoes” Siom o1 avTioToiol TiThol, nou Exouv ekBoBel and Tn BuyaTpixr £TaGtpia
Tng Tpantlng Alpha Covered Bonds Plc, iSiokaréxovrar and tnv Tpdnela.

Trv 9.12.2008 ohokhnpwBnke ny £kdoon JUo opohoyiakav Saveinv, péot ™G Buyatpikrig eTapiag TG Tpanédng Katanalotika
Plc pe kGAupua Npoowixd kA KatavahwTikd &avela kabag xal Saveia autokiviTav TnG Tpan£lng. O1 opohoyieg, nou npoép-
XovTal and Trhonoinon karavahwTikoy daveiwy, katéxovta and Ty Tpdnsla kal n kowvr £kdoor, nou £xel atiohoynBei wg
Aa2 anéd Tov olko Moody's, éxel BoBsi we eEaopahion, yio npdgeig avaxpnuaroddTnang and Ty Tpanela Tng EAMGSOC,

H unoypéwon nocol €1,45 Sig. and Ty TITAoNoINan Twv kaTavahwTikay daveiwy Sev epgaviferal oTo Aoyapiaopd "Opo-
Aoyisg exdOoEWE Pag kal hoinég daveiakés unoxpewogic” SIOTE o1 avTioTorol TiTAol, nou £xouv £x308si and Tr) BuyaTpik,
idlokarxovral and Tnv Tpansla.

28, YNoXpeWOEI§ Yia TREXOVTA POPO £100SAHATOCG KA) A0INOUG POPOUG
31.12.2008 31.12.2007

g TpéxovTa @dpo EIgodApaTog 71616 104.266
la Aoinolc gpdpoug 26.239 23597

v ni. L1127:8638

oAb

29. YnoXpeoeig kKaBopICHEVHV NAPOXWMV OTOUGC £pYalopEVOUG

To cuvohikd PeYERN, nou avayvwpioBnkav OTIG OIKOVOPIKEG KATATTACEIS, YIa TIC UNOYPEWOEIG KaBOPIoUEVOV Napo-
X0V napoudialovTar oTov kaTwdI nivaxo:

Ioohoyiopds  AnoveAdéopatra  IgoAoyiopdg  AnoteAéopara
31.12.2008 XPNOERG 31.12.2007 XPNOERS

Ynoyxpéwon/ 1.1.-31.12.2008 Ynoyptwon/ 1.1,-31.12.2007
(Anaitnon) ‘'EEoSa/('Egoda) (Anaitnon) ‘EEoda/(’Evoda)

TARN - Emikoupixi ZOvTadn (1.199)
TARN - Epana& Napoxn (47.311) 3.008 (49.189) 4.203
ZOvolo (47.311) 3.008 {49.189) 3.004

TANMIAT

Ta nocd Twv peyeBov Tou IGoAGYIGHOD kal TG KATACTAULWE ANOTEASOHATLV XPAGEWS AVaADOVTl KATWTEPW avd
Tapsio wg eEAC:

a. Tapeio AAAnioBon@ziag Mpogwmxot) (TAM) Tn¢ npanv Alpha Tpanélng MioTews

MeTd Tnv EvTaln Twv pehdv Tou TAM oTo Evigio Tapcelo Acgpahiong TponeloUnarlAfA®y yIa TNV ERIKOUPIKA aopaiion
{GpBpo 10, N. 3620/2007), To TAN yopnyei anokAeioTikd epdnal napoxtg pe Tv eyyunon g Tpanélnce.

Ta nood nou avayvwpilovTal atov IGohoytopd Exouv we eERC

- 31.12.2008 31.12.2007
Napotica afia dedouAeupdvioy UNOXPEWGEWY 128.895 127.035

EGAoyn afia Tav neplouciakmv gToIXEIWY TOU Tapgioy (156.268) (162.031)
‘EXAeippa/{NAsdvacua) {27.373) {34.996)

Mn avayvapiodeiosg avahoyioTikég Inpieg (19.938) (14.193)
‘Aroitnen otovigoAoyiops . T bt 47.311)° (49.189)’




. ALPHA BANK | ETHEZIA OIKONOMIKH EK@QEZH

Ta nood nou avayvwpifovral aTa anoTeAfopaTa XpRoeng Exouy we eEAG

Ano 1 Iavouapiou éwg

31.12.2008 . 31.12.2007

Tptxov KOGTOC unnpesiag 4,751 5.484

Kborog emToxiou 6.391 5.342

Avopavouevn unééoon va nsploumﬂxwv 0T0|xt—:|mv TOU Tapeiou (8.134) (6.623)
‘ EDIAG 7 ; i SR SRR Y00 2 S Qggg]

H peraBoAn atnv napolaa aia Twv SEBOUASUNEVIV UTIOXPEWOEWY NPOEKUWE WG €Eng:

2008 2007

Ynohoino evapEEwg Xprioews 127.035 121.463
Tptyov KOOTOG UNNPETIAL 4.751 5.484
KaaTocg emroxiou 6.391 5.342
Elggpoptc epyalopivay 1.396 1.032
KatapanBeioeg napoyic (6.912) (8.466)
Napoyée nou kaTafalhovTar aneuBeiag and Trv Tpanelo (1.130) (1.357)
‘Efoda (5) (68)
Avu)\oylo-rmeq Cnpred(xapﬁr}) (2.631) 3.605

H peToBolr oTnv £UAoyn afia Twv NEPIOLOIAKGY OTOIKEIWY TOU TAPEIOU NPOEKUYE WG €EAC:

2008 2007

Ynoloino evapEews XPRoLwe 162.031 165.051
Avauevopevn anddoan 8.134 6.623
Eictpopd Tpantlng - -
Eiopopéc epyalopéviov 1.396 1.032
KarapAinBziosg nopoxés 6.912) (8.466}
'Efoda {5} (68)
Avm\ovlo'rlxec; Cnulr.g {8 376} (2.141)

ITa neplovoiakd oToiyeia Tou Tapgioy nepihapPdvovrar katabioeig oTny Alpha Bank Uyoug € 36,7 exar., anaimiogig
and Tnv Alpha Bank nocol € 31,1 exar., opdioya Alpha Credit Group plc afiag € 82,6 exaT. kar peToxEg Alpha Bank
afjag € 3,2 exar,

H peTaBokf TRV anNaiTNON NPOEKUYE WG EEnq

Ynéhoino Tnv 1.1, 2007 (52.035)
AeSouAeupivo 500 4,203
KarapAnBeioeg aiopopéc -
fapoxéc nou katafaihovral aneudeiag and Trv Tpanela (1.357)
YndAoino v 31.12,2007 L S . (49.189)
YnoAoino Tnv 1.1.2008 ! {49.189)
AeSouheupévo £Eodo ' 3.008
KateBAnBeioeq ciopopic i -
Napoxéc nou kaTaBarhovTar anguBeiag and Tnv Tpaneda {1.130)
YnoAioino Tnv 31.12.2008 | {47.311)
O1 BacIKEG avaAOYIOTIKES unoasoeu; niou xpnaoigonoindnkav nTov ol €ENG:
o T 31.12.2008 31.12.2007
Enméiio npoeEdpinang 5,8% 5,5%
Avapevopevn anddoan Twv REpOUTIaKmv aToixElwy Tou Tapelou ; 5,0% 5,0%
_MeovTikig ouBfigeig paBav 3,5% 3,5%
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B. Tapeio Aogalicewc NMpoowmkol Iovikfc kar Agikng Tpanilng (TANIAT - KAaSog MNpdvoiag)

To Tapeio Aopahicewc Mpocwnikou Iovikng kal Aaikng Tpanélng (TANIAT - KhaSog Npovaac) yopnyei £panak napo-
XEG 0TO npogwnikd Trg Tpangdng nov npotpyxeTal and Tny npwnv lovikn Tpaneda, .

Me To apBpo 70 Tou Nopou 3655/2008, nou ywnoiobnke Tnv 31.3.2008, anopaciolnke n oloTacn Nopixol MNpogdnou
Anpoaiou Aikagiou, ge TV Enwvupio Tapeio Acpahiong YnaAAnhwy Tpanefav kot Enixaipnoewy Kovig Qeeetag (TAY-
TEKQ), yia Tnv gRikoupiki ac@aMon, TIC napoxeg epanak kay Trv acgpAalign uyeiag, oTo onoio gupnepIAaupaveTal
PETAEU akAwv Tapeiwv ka1 o Khadog Npovoiag Tou TANIAT. H Tpanela egrpuole Tn AOYIOTIK TV NpoypauudTwv
kaBopiopéviov Napoxwy via To ev Adyw Tapeio eni Tn pager TG TekpapThg unoxpEwans. Adyw THG YPAYIONS ToU avw-
Tépou vopou kat TNG Evragng Tou Tapeiou oTo TAYTEKQ and 1,10.2008, Siaypdonke n oxnpatiobeica unoxptwan.
Ta nocd nou avayvwpifovral aTov Iookoyiopd xouv wg €EAG:

31.12.2007
Napotcoa afia Sedouleupévay UNOYPELTEWY 74.737
EvAoyn ofla Twv NEPIOUCIAKWY TTOIKEIWY TOU TapEiow (64.006)
EXAEIppa/ (MAEdvaopa) 10.731
Mn avayvwpioBeioeg avahoyiaTikég Inuieg (6.998)

R %

Ta noad nou avayvwpilovTal aTa anoTehégpata Xpocwe éxouv wg eENG:

31.12.2007
TpEYov KOOTOG UNnpEeagiag 255
KaoTeg emitokiou 2.744
Avapevopevn anddoon Tav NEPIOUCIKGY TTOIXEIWY TOU TapEgiou {2.508)
AvahoyiaTikég gnuieg nou avayvewpigdnkav kava Tn SIApKEeIa TNG NEPIOSOU 28
KOaToC NpnyoupEVnS unnpesiac 7.675

Ynéhoino evapEeng Xpioeng 63.458
Tpéxov KOOTOG UNNPETIAC 255
KdoTog emiTokiou 2.744
Eiggopéc epyalopévav 3.061
KatafhnBeioeg napoytg {3.096)
‘EEoda (85)
Kdorog nponyolevng unnpeoiag 7.675
AvohoyIoTIKEG {NpiEg 725
1 o P e R ) : " e

IYrioAGING TEABUG XPAOEWS -

LA X

H peraPolf aThv ebAoyn agio Twv NEPIOUCIOKGY OTOIXEIWY TOU Tapsiou kaTtd To £rog 2007 npodkuye wg €ENG:

2007

Ynohono evipEewg XpHoeng 61.202
_Avapevdpevn anddoon 2.508
Eiopopig pyalopEviov 3.061
KaTtopAinBeioeg napoyés {3.096)

'EEoda (85)

AvahoyioTika képdn(inpicg) 416

¥noAomo véhougxphoews g i A

pak]
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H peTaPoAn aTnv unoxpéwon npotkuye we e5ng:

Yndhoino v 1.1.2007 {4.461)
AeSouheupivo £50d0 . 8.194
YndAono rnv 31.12.2007 3.733
 Ynékoino Tnv 1.1.2008 I 3.733
1 AeBouheupévo £€Eodo : (66}
."EcoBo and Slaypapr) unoypEmong : {3.667)

.¥Ynéloino vy 31,12,2008 j

01 Baoikéc evahoyioTIKEG unoBEoelc nou YpnoiponotfBnkayv fTav o1 e§A¢:

31.12.2007
Enméxio npoeEdpAnonc 5,5%
Avapevdpevn anddoan Twv NEPIOUCIAKMY OTOIYEIWY Tou TapEioy 5.0%
MEAAOVTIKEG QUENTEIS LITBOV 3,5%

30. AoINéG UNOXPEWOCEIG
31.12.2008 31.12.2007

NpopnBeuTéc 48.717 38.234
"EgoBa enopévav Yphoswy 3.846 3.752
Aedoureupéva £foda 72278 41183
Kpatiigeis ka1 e1GgpopEG unép TpiTwv 225371 237444
Ynoypemoeig oo Evigio Tapeio Acpdhiong Tpanefolinalniwy 518.400 565.263
YNOXPEWOEIG and NIOTWTIKEG KAPTEC 228789 226982

Aoing 107.061 46,154
Buvols T hu R 2 PR e 115910137

31. NpoBAéyszic

Ynéhoino 1.1.2007 17.901
MeTaBoliéc nemodov 1.1 - 31.12.2007
" NIpoBAEWEIC YIO KAAUN TOU MOTWTIKOU KIVBUVOU and £XTAC IGOAGYIOPOU GTOIYElq (onusiuon 53 30.983
AVTIAGYIOUGC NpoBAEWEWY (1.078)
XpnowonoinBeiges npoBAtyEeg (10}
¥Ynohoino 31.12.2007 ) o o . B ‘ 47.796
MeTapolég neptédou 1.1 — 31.12.2008
Meiwoerg npoBiéyeny yia kOAuwn Tou MICTWTIKOD KIVBUVOY and eXTAG I00AGYIoHOU OTOIXElQ (e s) . {41.729)
Aoingg NpoPAEYEIC OE BAPOS TwY ANOTEAETPATWY ' 2791
XpnoponoinBeioeg NpoBALYeiC . (443)
Ynéioino 31.12.2008 ) 8.415

To nood Twv Aoinwy npoPhéwewy 0c BApog Twv anoTeAeopdTey supnephaufavetal oro hoyapiaopd "Aoind £5oda”
TRS KATAOTACEWS AnoTEAETUATWV,

Mg o dpfpo 10T0u N.3620/2007, kai v uroypewtixd uraywyi oto Evialo Taelo Aspdiong Tpans(oonalidaw (ETA.T) wav acpakiguévay xa guviadiolyay tov
TAN. and 1.1.2008 (onpefwon 29), n oxovourj empdpuvon yia mv Tpdneda aviABe aro nood wwv €543 exav,, 1) onofa 8a xarafAnbe! evrdkw oc Séxa (droess
i d6oesc. Xro undhoime w¢ 31, 12.2007 nephayfdverar o avwtépu neod Kat of 1dkot yia 1o £ro¢ 2007 eve o undloino ™ 31.12.2008 éxe brayoppubif and
v mAnpe] T exfaras Soang Kai tous TOKOUC yia To Tpéyov £Tog.
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KAGAPH ®EXH
32, MeToXIKO KEPAAQIO
KaraBeBAnuivo
Api1Bpdc Metoxwv  MeToxixo KegdAaio
¥noAoino évapénc 1 Iavouapiou 2007 408.022.002 1.591.286
Evaoknan SIKOIwUATHY NpoaIpEgens 2.954.650 11.523
YnéAcino 31 Ackepfpiou 2007 410.976.652 1.602.809
AUENOR PETOXIKOU KEPAAQIOU PE KEQAAOIONOINGN TOU GUVOACU TNG
Sia@opdc and £kdoon WeToXMY UNEP To dpTio nooey €184,033 ko
pépouc Tou gopaloynuivou unoloinou Kepdmv €¢ véov noood
€144,748 pe alEnon TNC OVOLAOoTIKAG a8lag TV UPIsTapEvWY
ueToydv and €3,90 gc €4,70 avd petoyn (andpaan Mevikng
Tuveheloswg TG 3.4.2008) 328.781
YnéAomno 31 Aexepppiou 2008 _ 410.976.652 1.931.590
KaBe pevoyn Sivel Siaioua pmag wigpou g1 cuveAeloel Twv PETOXWV TN Tpanidng.
33. Alaopa and EkSoon HETOXWV UNEP TO APTIO
Yndhoino évapEng (1 Iavouapiou 2007) 127.961
Mapopa evaoknBiviwy SIKaiwpdTwy NPoaIpioEws 56.072
YnoéAomno 31 Aexepppiou 2007 184.033
Kegpohaionoingn (@nwdeen 32) {(184.033)
YndAoino 31 AsxkeppBpion 2008
34. Ano@epaTika
Ta undAoing Twv EmpEpouc anoBepaTikav Exouv wg €ERG:
' - ‘ 31.12.2008 31.12.2007
TakTikd anoBzpatikd 382.280 336.180
(2.288)

AnoBepaTikd H10BEqpoy NPog NHANON YapTopuiakiou
RN s

e WP, 1510 L~ Cle oA L N ] = - IS Tl

(216.432)

: < ,333.893
0ppwva e To dpbpo 26 Tou KatacTaTikod ¢ Tpanédng, dnwe Tpononoindnke Tov Maio Tou 2008, and Ta kabapa
képdn kabe xpRoews apaipeiTal ETNOIWS To 5%, TOUAGXIOTOV, Y10 TOV OXNUaTIONd Tou TakTikoO anoBepaTikou. O
GYnUATIONAEC Tou TakTIkel ancBepatikod navel va eival unoxpenTikOE, OTav To undAotnd Tou gpdce aTo RUIOU Tou
pETOXIKOU KEQOAQiou, ZUu@wva pe To ApBpo 44 Tou K.N.2190/1920 To anoBepaTiké autd XpnoIPONCIEITal ANoKAEl-

OTIKG YI1G THY KGAUYN TOU TUXOV XPEWCTIKOU UNOAOINOU Tou Aoyaptagpol "AnoTeAECRATa EIG VEOV",

35. AnoTeAéopaTa €Ig VEOV

a. ITo Aoyapiaopd autd nepthapfavovTal kar anoBeparixd, nou oxnpaTiclnkav anod képdn ek NWARTEWY PETOXMY
sionypéviov oTo Xpnuamiatipio ABnvov ) g akkodand XpnpaTioThpio n o dkio dieBvA avayvwpiopévo Xpnpati-
ornplakd Beopd, kabag kar and apopoidynTa £ooda N slcodipara eopoloyoupeva pe €181kd Tpono pe eEavThnon
TNG POPOAOYIKAC UNOXPEWOENG, Nou Bev diavépovTal

And Ta anoBepaTikd auTa 6oa sixav oxnpaTioTe puExp Tnv 31.12.2005 £xouv popoioynBei.

Ta aynuani{oyeva and Tr xphan 2007 kal PETA UNOKEIVTAl OE GOPOADYIa HE TOV TUVTEAEDTH Qopoioyiag nou 1gxUEl
ka8 popd yia Tnv Tpanela (N. 3634/2008).

Ta anoBepaTikd now £xouv popoioynBei Sivatal, onoTednnote, va SiaveunBolyv f va kepaiaionoindouly, xwpiq kapia
nepar€pw popoAoyikr enifapuvan.

B. ZUppwva pe To apdpo 3 nap. 1 Tou A.N. 148/1967, oI avivupEes ETAIPIEG UNOXPEOUVTA), EKTOG £av N Mevikry Zuve-
Afuan Tev METOXWY anoQadios SIapopeTikd, va SlavEpouv o PETPNTA, kA8 £T0G OTOUG HETOXOUG NOTOOTO TOUAG-
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¥ioTov 35% eni Twv kaBapiv kepSwv HETA Trv agaipean Tou TakTikod anoBepartikol kai opigytviv kepdov and Ty
EKNOINON PETOXMY NOU NEPIYPAGOVTAI 0TV £V AOYw Napdypapo. To kaBapd kEpdOC NoV anoptvel and TNV aroTipnon
XPNHATOMOTWTIKGY Péowy aTny edhoyn atia Toug peTd Tnv agaipeon Twv {nuiwv and Tnv idla airia dev Aappaveral
UNOYN Y10 TOV URCAGYIGHO TOU UNoXpewTIkol HeEpiopaTog nou npoBidnetar otov AN, 148/67.

Me Tnv napdypago 3 Tou apBpou 1 Tou N. 3723/2008 ayxeTikoU LE Trv EVIOXUON TNG PEUGTOTNTAG TNC OIKOVOpiag yia T
QVTILETAINION TWV ERINTWAEWY TG SIEBvoUg XpnuaTomaTwTIKAG Kpiong, To NGO TOU LEPIGRATOS Nou BiavEETa) Npog
Toug wsToYoug, dev SivaTal va unepei To NocoaTd 35% nou npopAéncTal aTov A.N. 148/67.

H Taxmixkn Meviki ZuvEieuon Twv perdxwv TG Tpanidng nou npaypatonoin@nke aTic 3 Anpihiou 2008, evékpive TNV
karafoAr pepiopartog €0,90 ava peToxR yia Tn ¥pnon 2007. ‘Eval otnv xprion 2008, To guvoAikd pépiopa Oyoug
€362.199 £yer agaipebei and 10 Aoyaplagud "AnoteAéopara £IG viov",

36. ISIEC PETOXES
H Tpanelq, duvapsr ono@acewy Twv TakTIKWY MEviKwv ZUVEAEUGEWY NPONYOUHEVIV XprioEwy, NPOERN KATa To
A Tpipnvo 2008 o ayopd 8.123.677 1Biwv petoxwy pe afia kThoewe € 167.551 (o € 20,63 avd peroxn).

H Takrikr) leviki Zuvéheuon Tng 3.4.2008, anogdaoios TRy £vapgn npoypapparog ayopas 18wy HETOXMV VIO T XPOVIKN
nepiodo AnpiAfou 2008 — AnpiAiov 2010, ETor n Tpanela npoifn kata To xpovikd Siaarnua 1.4- 31.12.2008 ot ayopa
13.998.747 1Siwv pevoxwy pe afia krioswg € 242.839 (ol € 17,35 ava peToxn).

Znig 30 Touviou 2008, n Tpdnelo npoéPn o nwANGN, piow IBILWTIKAG TONCBETNOEWS, 16.439.066 15iwv PeETOXWY OUVO-
MkoU kooToUG € 341.405, nou avrinpocmnsEuay To 4% Tou PETOXIKOU TS kepalaiou, To anoTéheopa TnG napanaviy
guvaihayng karaxwprdnke ansubeiag oTo Aoyapiacud Tng KaBapng Ooems "ANOTEALCUATA EIG VEOV",

‘Evon, 0 ouvohikog apifpdg Twov IBiwv peToxwv nou kateixe n Tpdnela tnv 31.12.2008, aviiAde ge 5.683.358 guvohixol
KOG TOUG kTRgEwG € 68,985 (ATol € 12,14 avd peToyn).

O apiBudc Twv 1IBHOY HETOXWV KO TO KGOTOS KTHOEWS TOUG avaiuovral wg eEfg:

MoooaTo
Tepaxia KéoTo¢ KTROEWLC FuppETOXS

YnoéAoino 31.12.2007
Ayopic 1.1 - 31.12,2008 22.122.424 410.390 5,38%
Nwhnon 30.6.2008 (16.439.066) (341.405)
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37. Ev3eXOPEVEG UNOXPERDTEIC KAl SECHEVTEIS

a) Nopika 8gpara '

Ynapyouv opIOUEVES aNAITROEIC KAl BIKAOTIKEC aywyEg nehaTwy kaTd Tng Tpantdng, oTa nigioia Ti¢ ouvnBouc eni-
XEIpNUATIKAG SpacTnpIdTnTas. Aev £xel oxnuancBel kapio NpdBAswn Y10 TIC NEPINTMOEI AUTEG DIOTI, CUUPWVA PE
yvwpaTeuon Tng Aisuduvosws Nopikev Ynnpediwy, n opioTikn SIgudETnon Toug kai o1 nBaves SIKAOTIKES anoQAaEelg
Sev avapdveTq) va £Xouv ONUAvVTIKN £NiNTwon oTnv oikovopikn 8£en /) Asmoupyia Tng Tpanilng.

B) ®opoloyixd BEpara

H Tpanela £xe1 eheyxBei popoloyikd £we kat Tn xprion 2005.

Ta katactipara Tng Tpanédng oTnv AABavia kal Boukyapia £xouv eheyyBei popoloyikd PEXp! Kal T Xprion 2007 eve
T0 KaTacTnua aTo Aovdivo Péypl kal Tn xphon 2005.

Eneid o popokoyikdg EAEYXOG EVIEXETAI va UNV avayvwpioel Thv NapaywyikdTnTa opiouEvayv danavay, eivar méavov
va £nifAnBouv kanotol eminpdoBeTol POpOI yIa TIG XpAaei nou Sev £xouv eheyyBel and TIG POPOABYIKES ApYEC.

¥) ASIToupyYIKEG HIOBMTEIG

H Tpanefa wg modwTpia

Ol UNoYPEMOEIC TNC and pIgBwyaTa apopouy KaTd KUpIo AGYo Ta KTHAPLa NoU XpRoIUonolsi yia Ta unokaTaaripaTa
Kal TIC AAAEC HOVADEC ASITOUpYIag THE.

H JIApKeIa Twv ENayyEANATIKAY cupBagewv piobwong opileTal SHBEKCETHE e duvaTOHTNTA AvaVE®OEWS | Napa-
Tdgews Pacel cuppaviag Twv cuppakhopévay pepov. NpoBAEneTal £THOIG, TipapBIKG ouvABwe, avanpodgappoyn
TV NgBHaTLY.

Mohimikn TNG Tpanédng sival va avavemvel TIG cupBACEIS auTES.

O1 eAax10TEG pEAAOVTIKEG kaTaBOAEG MoBwpdTwy Tng Tpanslng éxouy we eENG:

31.12.2008 31.12.2007
» EVTOG TOU E£TOUG 28.498 25410
» NEpav TO £TOUG Kai UEXPI NEVTE ETN 88.492 70.904
» NEPAV TWV NEVTE Erwv 78.732 57. 918

O1 guvohikég Sandveg Tng Tepantlng yia evoikig kTnpinv yta To 2008 avijABav ot €35.208 (2007: €27.407) ka1 oupne-
praappavovral ova "fevika SioknTikd £5o0da™,

H Tpanela wg expiadaTpia
O1 anairoelg TnG and pigbapara apopoly pioBaoelg kTnpioy 1IGlokTngiag TG, ot eTaIpieg Tou opiAou kar TPITOU,

8] E)\uxlcTsc us)\)\ovnxeq e:anpdl-;alc; pIoBwpéTav ExXouv mc; eEng:

31.12.2008 31.12.2007
B EVTOG TOU ETOUG 3.788 3.720
» Népav Tou ETeug kal PExpl névte £ 8.767 10.307

> HEPOV TO.'N I'IEVTE ET(.UV

vovTar oTa "Aoing £ooda”.

6) Ex'roq 100ACYIOHOU unoxpt-:moem

31.12.2008 31,12,2007

EYYURTIKEG EMIOTOAEG 6.253.944 5.453.629

" EVEYYUEC MIGTAGEIC 104.567 82.857
. M avTAn8évTa mioTwTKA dpia 16.912.309 16.386.205

' Ewuﬁoslq OLOADYIOKMY Guvmmv en(ﬁooawg Buvmpmmv Tnc TpuneCng 17.328.137 20.485.817

155
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£) AcOpEUOEIC OTOIXEIWV EVEPYRTIKOU

31.12.2008 31.12.2007
AGVEID NEAGTEY 964.490 - 800.490
Afidypagpa npoepydpeva and Reverse Repos 400,000
XpruaToOIKOVOPIKA OTOIXEIQ anoTipmueva aTrv ebhoyn afia péow
anoTEAEOLATWY 60.964
5.632.896 160.000

DAY - . OERA0 |

H Tpanela éxel evexupidoel davela nehatawv TG oty Tpanela Tng EAMISa, Paaer tng Npagng Tou Zupfouhkiou
NopopaTikic NoMTIkAG apiB. 54/27.2.2004, onwg 10x0Uel PETA and Ty Tpononoinor Tng pe v NMpagn Tou 1Biou
oupfouhiou apiBy. 61/6.12.2006. Me Tnv npd&n auth n Tpanela Tng EAMGSoG anodéxeTal, wg efadpaliosls yia T
SievEpyelo NPASEwy VORIGPATIKAG NOAITIKAG KAl napoxns evBonueproag nioTwong, Un EMNOPEUTIPG MEPIOUTIGKA
oToixela Ta onoia 3y GRoTEAOUY QVTIKEIPEVD SianpaypaTeuons o8 opyavwpEVES ayopeg Kal IKavonoiody Toug dpoug
kal npoiino®écelg nou BETel n nagandvew npdgn.

And Ta aBidypaga Tou enevduTIKOU XapToguAakiou nood €5 ekar. apopd TiThoug apopd TiThoug nou €xouv 3oBsi wg
evéxupo yia nepifopio ao@dAlong otnv ETaipia Ekkaddapiang Luvaihayav eni napayoywy (ETEZEN A.E.).

Ta cfibypaga nMou avaQEépovTal avaTEp® W XPriUaTOOIKOVOUIKO gTOIEId anoTipwpeva aTnv ebhoyn afia uécw
anoTeAEGPATOY, NPOEPXOUEVA and reverse repos Kdl TO ENEVBUTIKG xapToQuhdkio, Exouv evexuplacBei and my
Tpdnefa Tng EAAGSog, pe okond Tn SicukdAuvon Twv diaTpansfikay guvallaydv péow Tou gusThipatog TARGET
(Arcupwnaikd EUoTnpo Alakavoviopod evToAGY NANPWIGY G gUVEX XPOVE) Kal TN GUPPETOXN O NPaEeIg kipIag
avaypnuatodornoswg and Ty Eupwnaixi Kevrpikn Tpanela.

AnoG Toug napanavw TiTAoug nogd €3,5 3i0. nou £xe NPOEABEI and TV TITAONOINGT CTEYAUTIKGV KAl KATAVAAGWTI-
Kkov Saveimv Tne Tpandlne, 1BiokaTéxeTar and Tnv Tpansla. Ta avetipw opdhoya dev epgavilovral oTo hoyapiouo
"AEIGYpapa eNEVBUTIKOU XapTapUAAKIOU” ard apAIPETIKA TV UNOXPEQOEMY Tng Tpantfng Npog Tig eTaIpieg £131kouU
axonol nou eEEBwoav TIG OLONOYIES,

oT) Aoingg SEOUEUOEIS

Tnv 7.5.2008 n Tpanela oAokAfpwoe T dnpioupyia evag véou npoypappaTtos EkBOGRG HEOONPOBEOPWY OLOAOYWY
{Medium Term Notes) Uwoug USD 7,5 81g., kaTa Ta npofiendpeva atov Kavoviopo 144A (Rule 144A) Tou Apepikavi-
kol vOyou, Ta onoia Ba dlaTefolv oe BEOPIKOUG ENEVBUTEG, EKBOTNG Twv opoAdyny Ba eivai n kaTa 100% BuyaTpixr
evaipia Tng Tpanédne Alpha Group Jersey Limited. O1 exBidopevol TiThot 8a gpépouv Tnv Eyyunan TnE Tpanilng kai Ba
ivan Sianpaypatetoipol oo XprpatiaThpio Tou AouEspBolpyou. To npdypappa Sev £XEr akdpa EVEPYONOINBEi.

38. NAnpopodpnon KaTa Topéa

a. AvaiAuon ava entxeipnpartikd Topéa

(Moo oe exar. Eupw)

Asset Investment
Aavixr Corporate Management/  Banking/
Zivolo Tpanefixry Banking Instrance Treasury  N.A. Eupionn Aoina

Ka6apd égodo
ang TAKOUEG 1350,5 1.003,2 2722 19 32,2 410 0.0
KaBapd £00do ané
apoIBég kal npopnBeIgg 3171 1733 833 353 183 69 00
Aoind £goda 75,5 1,6 10,7 1,2 (34,2) 31 83,1
Edvoho EaHIwV 1.743,1 1.188,1 366,2 384 16,3 51,0 831
Euvolo cE6BwyY {852,3) (592,4) (118,1) (23,3) (22,7) {48,2) (47,6)
ZnYiEg aNOPEMTENX, {4954} {278,9) (203,2) (13,3)
. KEpdn npiv To @dpo -
100l paTOoS 395,4 316,8 449 15,1 (6,4) {19,5) 35,5
Evepyrmikg 66.738,2 24129 18.890,9 2358 19.555,1 1.706,6 22207
_ Ynoypswoeg 64.368,5 36.750,7 2714,2 1.7579 200068 7993 2.3359
* Kepahawaxtc Sandveg 116,7 80,8 220 14 1,6 109
(AnooBéose 576 398 109 07 08 54 00
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[iminameess 7 7 o BAASANOP -t e e
Asset Investment
MNavikfy Corporate Management/ Banking/ )
Zuvoho Tpanelikn Banking Insurance Treasury  N.A. Eupann Aotna

KaoBapd éoodo

ond roékoug 12277 521,0 2468 3,6 31,5 248
KaBapo £godo and
apoiBés kat NpoprBeILg ine 162,7 89,7 51,8 11,9 5.8
Aoind écoda 37.5 i8,1 5,0 2,4 26,8 0,9 {15,7)
Iuvolo e0bdwv 1.5871 1.101,8 341,5 57,8 70,2 31,5 (15,7)
IOvolo eEddwv {778,9) {551,8) (99,3) {31,3) (22,6} {22,5) (51.4)
Zepiee anopEIoEws {194,6} (115,7) (78,9)
Képdn npiv To popo
etoodnuarog —213,0 —134,3 —163,3 __26,3 47,6 9,0 81
Evepynmikd 54.035,1 19.696,4 16.858,3 181,5 14.327,2 1.051,2 1.924,5
YNoxpeRasiq 51,2989 29.916,7 2.078,8 1.199,8 14.805,3 697,5 26008
Kepahaiaxég Sandveg 98,6 727 170 13 1.2 6,4
Anoapioeg 51,2 376 91 08 0.6 ER|

i. Alavikn Tpaneixn

Evracaovral 6Aol o1 IGieTee (Nehareg havikng Tpanefikng) Tng Tpanédng, o eAeUBEPOI ENAYYEAUATIES KA1 OF JIKPEC
Kal NoAU PIKPES ENIXEIPRCEIS.

AlaxeipileTal, PECW Tou exTETapEvou dikTUou KataoTnpdTwv, dAa Ta Kataberikd Mpoidvra (AnoTapieuTikd / Ta-
HiguTnpioy, Mpoidvra PeuordTnrag / ‘Oyeng, EnevduTikd Mpoidvra / Npobeopiag, Repos, Swaps), XpnpartodoTika
Mpoidvta (ZreyaoTikig, KatavaiwTikng, Emyxeipnpaniknig Miotng, EyyunTikég EMoToAéc), kaBwg kal TI XPEWOTIKES
KQl MOTWTIKEG KAPTEG TWV AVWTEPW NEAATOV.

ii. Corporate Banking

EvrdgoovTal OAeg o1 cuvepyalopsveg Meoaies kal Meyaheg Enixaipricelg, o Enixeipfioeig ue noAugBvike eniyeipnuaTi-
Kkrj 3pacTnNPIOTNTG, 01 ENIXEIPAOEIG Nou ouvepyalovTal pe Trv AieuBuvon MeydAwv Meiatav (Corporate), kabwe kal
Ol ENIKEIPROEIC MOV aoXoAouvTal Pe TRy Nautihia. AlaxeipileTal Ta npoidvTa pEUCTOTNTAC, EMIXEIPNUATIKAG NIGTHE
KQBWME Kal TIS EYYUNTIKEC ENICTOAEC TWV QVWTEPW ENIXEIPHOEWV.

iii, Asset Management / Insurance
EvracoeTal pia HeYAAn ykaua npoidvTwy Saxeipiang yapropuiakiou neAaToy, pEcw Tov KEvTpwy Private Banking
Tng Tpanédng. Eniong, napéxetal eupl @Acua ao@aMoTIKOV NPoidvTwy, NPog IBITEG KAl EMYEIPROEIS,

iv. Investment Banking / Treasury

MepidapBaver Tig XpNUATIOTNPIOKEG EPYATIES, TIC CUNBOUAEUTIKES kal DiapegoiapnTikég unnpeogieg nou oyeTilovTal
HE TNV Ke@ahlaiayopd, kabwe kar Tiv enevBuTikh Tpanelixi nou npaypaTonciolvTal and Trv Tpanela. Nepihapfavel
eniong Tn dpacTnpéTnTa Tou Dealing Room atn Siatpanefiks ayopd (FX Swaps, Opdhoya, Futures, IRS, Miarpans-
{)kég TonoBETNOLIC ~ AQvEiTpoUg KAN.).

v. N.A. Euponn
Evtaooovral Ta Karaothuara tng Tpanilng nou dpacTnpionciolvTal oTo Xwpo Trg N.A. Evpwnng.

vi. Aoind
Itov Topia autd evrdooovra o) AtoiknTikés Ynnpeoieg Tng Tpantdng.
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£. AvaAuon ava yeoypa@ixo Topéa

{Nooa ot ekar. Eupw)

Tivoho EMGS0 AOINEC XOPEG
KaBapd £g0do and ToKouUg 13505 13032 473
KaBapo égodo ané apoiPeg kar npopndeeg 3171 309,0 81
Aoing Eooda ka1 XpRpoTooIKOVORIKG 75,5 70.3 5.2
Zuvoho ecddwv 1.743,1 1.682,5 60,6
Iuvoho £E6dwv (852,3) {800,9) {51,4)
ZAMiIES GOPEIDUEWS (495.4) (432.2) {63.2)
Képdn npiv 1o pdpo ergodnparog 3954 449,49 (54,0)
Evepynmikd 66.738,2 63.096,6 3.641,6

[ ST v A

Iuvolo EAAGOa AoINEG XWPES
KaBopd £God0 and ToKoUug 1.227.7 1.201,1 26,6
KaBapd £codo and cpoIféc kal npounBeieg 1219 315,7 6,2
AOING £00d4a Kkat XpnpaTeoIKOVORIKG 37,5 36,0 1,5
Zuvolio egdduy 1.587,1 1.552,8 34,3
Zuvolo eE6Bwv (778,9) (753.7) (25,2}
Znpiec anopeIboswg {194.6) {194,6)
Képdn npiv 1o pdpo e100dnparos 613.6 604,5 9,1
EvepynTikd ) 54.039,1 52.607,2 1.431,9

39. Alaxeipion KIv3Uvav

H Tpanela éxer and kaipd Bgonioel £va dusTRUATIKG Kal auaTnpd nhaigio diaxepicewg kiviUvay, 6nou KevTpikn BEan
KAaTEXEl N QEIOMIOTN PETPNON TWY XPRUaTooIkovopkmv KIvBUvioy. AsSopévng TG cuvEXEIas kar oTaBepdTnTog TV
epyaov TG, n Tpanela €xel Oéoel wg UYIoTo gTOXO TRV EQapuoyn kal TRV guvexf PeEATIOTONoINoN Tou nAgigiou
auTol, JE OKONd TNV EAGXIOTONOINGR TWv EVIEXOUEVIOY QPYNTIKMY CUVEREIDV TWV XPNHATOOIKOVOUIKDY KivBUvwy
CTa AnoTEAEQLATA TIG,

To AloinTikd ZupBolhio Tng Tpansdng £xer T ouvolikr eudlvn yia Tv avanTugn ka1 Ty enifAeyn Tou nAaioiou
Saxeipiong kivalivov. 'Exel opioBei Emirponn Maxeipiosng Kivdivay, n onoia ouvedpidZen og Tprunvicia Bdon kal
avapEpeTal oTe AloiknTikd ZupBolhio yia TIg SpaaTnptdTnTES TNE, Kai N enoia £x&1 T euBlvn TNG ENonTEiag kal TG
opBAG EPApPoYRS TRC NOATIKNAG Slaxeipigewe kivdlivuy. To nAaicio BIGXEIPITEWS KIVOUVGV KAl 1) ANOTEAEGRATIKOTATA
Tou enaveEeTaovTal O€ TAKTA XPOVIKA BIAGTAPATA OOCTE va Eival evappoviopéva kal pe Tig Sibveig BEATioTEG npa-
KTIKEC KQI TIG EnonTikEg diaTakeig,

Trnv Tpanela Asrroupyolv AisuBuvoeig Alaxeipioews KivBlvav, or onoieg éxouv Tnv EuBUVN IO TV GUEST vAonainan
Tou nhaigiou BiayeipicEwe KivBivoy, CUPQWVA P& TiC KaTeuBlvaelg Tng Emirponng Alaxetpicews KivBivov.

39.1 MIOTWTIKOG KiV3UvOg

MioTwTIKOG Kivduvoc opileTal ¢ o evBEXOPEVOC KivBUVOG NpaypaTonoinang xpnuarooixovopikng {ndg yia Tnv Tpd-
nea, nou pnopsi va npoklyer and niBavi aduvapia Twv avTICUPBAAACPEVWY va EKNANPWOOUY TIG OUHBATIKEG TOUS
UNOXPERCEIC. O MITWTIKOG KivBuvoE anoTeAE! TNy nio anuavTikh nnyr kivdiveu yia Tnv Tpanela xai yra Tov Adyo
auTd NpwTapyIké péknua Tng Aloiknong gival n ouoTnuaTikh napekekolBnon xal Siayeipiar Tou,

Me oTdxo Tnv anoTeEAsopaTikn diaxeipion Tov moTwTIKoYD KIVUvou Exel SnuicupynBei otnv Tpdnefa cuykekpipévo
nAaicio peBodoAoyiv Kal OUCTAUATAY yia TN PETPNon Tou moTwniked KivBlvou, Ta onoia Siapxag eEeAiooovTal,
£701 QoTE va napéETal N 600 To SuvaTdy nio £ykaipn kal anoTEAEGUATIKS) UNOOTAPIER TWV ENXEIPNRATIKGY povaSwy
oTn Mjyn ano@acewv kal va npohapBavovTal Tuxov apvnTikeg cuvéneieg oTa anotehéopara Tng Tponédng,

KevTpikd GEova oTn gETPREN TOu NITTWTIKOU Kiviivou anoteholv Ta cuaTipara SiaPadpicens moTwTikol kiviivou
TV avTicupBohicpdvy Ta oneia Xpnaiponoiotv TACO NOCOTIKA GO0 KOl NOIOTIKG KPITAPIO aS10hoynoEws , OE auv-
Suaapod KaI PE KpITPIa GUVAAAGKTIKIG GURNEPIPOPAC, WOTE va £5ayovTal oTaTIoTIKA Stakprrég mBavdTnTeg aBeTH-




OIKONOMIKEZ KATAZTAZEIZ TPANEZHE THE 31.12.2008 | ALPHA BANK

otwc Twv moTouxwy. Ta unodeiypara autd ekehicoovral kar eEaibikelovTal S1apkg HE aNMTEPO OTOXE T Evrakn
dhtv Twv xapTopuAakiov nioTodoTRgews Tng Tpanélng otn pébodo eowTepikawv Slafadpicewv Tou véou niaigiou
GnaIThoEwY TNG Kearaiakric Enapkelag. H kAipaka SiapaBuicewg nou Xpnoiponoleital anoTeAesiTar and evvéa Baon-
kéc BaBUIdeC. ZupnknppaTIKa Kal ENIKOUPIKA yiveral Xprion kar Twv Siafabpicewy nou napgxouv o1 AlgBveig Oikol
MoToAnnTikhc AEIoAOYHOEWE.

MNapaAAnia avanTUooovTal KOl UNOJEIYPOTA OTOTIOTIKOU unchoyiouol Tng evexdpevng Inpiag g nepintwon abet-
CEWC TWV avTITUUBaAAoUEVIY GTIC UNOXPEWTEIS Toug npoc TV Tpaneda {Loss given default), kaBwg ka1 Tou TEAKOU
nogou ekBEaswc (Exposure at default).

H Siapadmon niotwtikow KIvBuvou anatehei kaBoploTikG oToiKeio yia TV BEGNIon Twv NIOTOBOTIKMY Opiwy KAl TWV
eEQOPCAIgEMY TV NITTOUXWY KOl GVAVEGVET gUOTNPATIKG OF TaKTA Ypovikd SiacThipara, and ef prjveg fwg Eva
Xpovo, avardywg HE TV ENIKIVBUVOTHTA TWV NIGTOUXWY ] KA1 HE TNV EAEUON VEWY NANPOPOPIMY 1} YEYOVOTWY Nou
evdexopéveg eEMdpolv onpavTikd oTnv MBavoTnTa GBETACEWS auTey. Ta ouoTipata StaBabpicsws vndxevTart o
S1apkn NoIoTIKG EAEY X0, WOTE va SlagpalileTar avd ndoa oTiyun n npoBAENTIK kavoTNTA TOUG,

Eniong dievepyolvTal 0 GUOTNUATIKS BAOT GOKACEC NPOUOUOIMTENSG KATAOTAOEWY KPITEWG, onou digpeuvatal n
evdexOpEVn ENINTWON 0TA XPNUATOOIKOVORIKA anoTeAéopara Tng Tpantlng Adyw Suopevav eEeAifewy, TdgO OTN
oUVaAAAKTIKA quunepipopd Tuv NIoToUXwY, 400 Kal oTo cuplTEPO OlkOVOHIKS nepiBaAihov. Eniong napaxoiouBeital
0 TAKTH PACT N CUYKEVTPWOT TV KIVSUVIV OTOUG LEYAAUTEpOUS maTouxoug Tng Tpanélng kal evnpepaveTal n
Al0iKnon kal To A1oiknTikd ZupgBoUAlo,

H Tpdnela cketale ouoTnuarikd av undpxouv Bdoipeg kar avTixelpevikee evBzieic dn pia anaitnon éxer unogTei
anoypeinon Tng agiag Tne. Ma Tov UNOAOYITUO TNG ANOEIRCEWS Twy Saveiwv SIEvepyEiTal, ot kGBe nuEpopnvia ou-
VTAEEWC OIKOVOUIKOV KaTaCTAOEWY, EAEYX0G anopebotwe (impairment test), oUppwva PE TIG YEVIKEG apxEC Kal TN
peBododoyia nou neplypdpovral oTo AAN 39 ka1 oTIC OXETIKES PE auTd 0dnyieg epappoyne.

Eidikdrepa, n 6Akn Siadikacia nepihappavel Ta akdiouba Bripara:

a) KaBopiopdg Twy gupBdvTwv nou anoTeAolv To évaugpa yia Tn dievépyela eAéyyou anopeinong (trigger events)
B) KaBitépwan kpirnpiwv yia Tov EAeyxo o€ aTopkn Bdon fi o€ eninebo yapTopulakiou

¥) MeBodohoyia npootyyiong Twy PEAAOVTIKDY TapEIOKGY podv gt anopciotpsva Savela

£€) EXKTOKIoPOC anousim vy Saveiny

L) AvakTioslg / eianpafeig nogwyv cE anopstwptva ddvera

I onueiwon 1,12 "Anopeiwon Aaveinv" NEpIYPAPOVTAI avaAuTIKG of ACYIOTIKEG QpYEC NOU apOpoUV TNV ANOUEIWaT}
daveiwv,
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XPHMATOOIKONOMIKA ITOIXEIA NOY YNOKEINTAI ZE NMIZTOQTIKO KINAYNO

A%ia Ka8apn atia Afia Kafapr) afio
OVOIYHATwWY aGVOIYHATGV  GVOIYLATWV avOIYHaTWY
npo Nood GE MOTWTIKG npo Mood OF NICT&TIKG
ANOHEMIOEWY  GNOUEKNTEWNY Kiviuvo QnoEIMTEWY CNOPEIGTEDYV Kiv3uvo
A. MioTwTikdg kivBuvos
avolypaTav SuoXEnTApEvos
" 3 am'x', 100AGYITHOU
oToIEia
ANGITHOEIG KATH NITTWTIKWOY
1Spupdrav 8.420.793 8.420.793 7.349.675 7.349675
Adiveia ko anarrfioEeig koTd
nehariov:
Adveia npag 1BIBTES:
« Zreyoamxd 11176529 78.536 11.097.993 9.741.095 51.641 9.689.454
« Karavahwtixdg 3595776 118.495 3.477.281 2922529 72,940 2.849.589
« Kdpreg 1.229778 52.899 1.176.879 1.046941 53.039 993.902
= Aoinég xopmynoeig 96,770 96.770 100.031 100.031
E0voho 16,098,653 249.930 15.848.923 12.810.596 172620 13.632.976
Adverd Npog ENEIPAOEK:
- Eraipizc, 26615726 764,216 25,851,510 21,500,097 4263 21.473.776
« ADINEG QNAITTIOEIS, 488.845 488.845 166.342 5.220 161.122
27.104.571 764.216 26.340.355 22.066.439 431,541 21.634.898
Tivoho 43202424 1,014,146 42.189.278 35,877,035 609.161 35.267.874
XpnuaTomovOLEKA OTOREIQ
ONOTILRINEVO 0TV EUAGYT
phow WV
» XpEwaTIKoi TITAOI (KpaTiKoi} 73.936 73.936 236.340 236340
» Xpewamkol TiTA! {(Aoino) 12,944 12.944 28448 28.448
= Napdywya Kpnuarosikovapxd
pégo 494386 494,386 384.466 384466
Zivoho 561,266 581.266 649.254 649354
ASdypapa eneviuTikol
XOPTOPUACKIOU:
» MigBEoipa npog nwAnan
(xparixof) 239.757 239.757 1.856.217 1.856217
= A1oBEOTHA NPOG NWANGT
(homol) 5.767.800 5.767.800 4,344,648 4,344,548
» saBéonia npog nahner (Aoinoi
TitAot pETBATTTG anddoanc) 26.340 26.340 30.668 30.668
» AKIKPOTOUUEVD pPEXM TN AER
{kpamKoi) 1.805579 1.805.579
+ AAKPATOUREVA pPEXM Try ARER
{(Aoinol} 2.683.130 2,683.13¢
Ebvoro 10.522.606 10.522.606 6231533 6231533
Zuvolxr) ofia evrog
IFoAOYITPO0 gToN(EiwY noy
UNOKEIVTGI O MOTWTIKG
kivBuvo (e} 62.728.089 1.014.146 61.713.943 50.107.497 609.161 49.498.336
. Aoind evtéc igoAayiopol arongelo
oV BEV UNSKENTAN OF MIGTLITING
KkivBuvo 5024231 5.024231 4.540.800 4.540.800
Tlvoho EvepynTiKoD 67.752.320 1.014.146 66.738.174 54.648.297 609.161 54.039.136
B. MioTwTindg xiviuvog
avorypdrav suoxenZdycvog
UE EXTHC 190AOYITLON
oTvoreia:
qunméq EMOTOMCG KO
EVEYYUEG NIGTEOEG 6.358511 4,200 6.354311 5536486 45929 5.490,557
Mn avThrBévra morwnkd dpio 16.912.309 16.512.309 16.386.205 16.386.205
Eyyunosig opoioniaxaw Saveiwy
£x3dosug BuyaTpikiy TNG
! Tpanefag 17.328.137 17.328.137 20435817 20.485.817
. Eyvolxd afia exTis
; 100ACYITHOU OTOIKEIWY Noy
| UPSKEIVTOl GE MOTWTIKD
l xivBuvo (B) 40.598.957 4,200 40.594.757 42.408.508 45.929 42.362.579
Euvolixr) afia avorypatav nou
. uNdKENTOI OF MOTWOTIKG
. KivBuvo (a+f) 103,327,046 1,018,346 102.308.700 92.516.005 £§55.090 $1.860.815

" Frg pi aviAn@évia motaikg dpe nepapBdverar my 31.12.2008 novd €601 exar. (31.12.2007: €531 exur.) mov agopd dpra rov §ev pmopetv va axvpwBoiv
(committed) ot nepiredn mov Saniorwlel mifow} aduvaula tav avtrupfallogévay va exninpdaowy T GUUBATINE TOUC UROXPEGTEL,.
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AANEIA KAI ANAITHEEIZ KATA NMEAATON - Avaiuan m&ua‘rspnoemv

I o HEATRS .,,i.,‘

Eviyepa g nueua'répncn

Kal p2n Kal §n
ONOYEIWHEVD anopeiwyiva Anopeiwpéva Egvolo
Adveia ka1 anarmoeg xara 1I5nTov
» ITEYQOTIKG
Evuepa 9,595.938 9.595.938
KaBuoTspnpéva 1 - 90 nuépeg . 1.201.623 1,201.623
KaBuorepnuéva > 90 nuépec 378.968 378.568
9.595.938 1.201.623 378.968 11.176.529
= Kapreg, xaravoAwTika ka1 Aomnés xoprnynoess
Eviipepa 4019525 4.019.525
KaBugTepnyeva 1 - 90 nuépeg 641,346 641,346
KaBuoTepnuéva > 90 nuépeg 261.453 261.453
4.019.525 641.346 261.453 4.922.324
AGvEIn KOl aNaTToELS KOTd EsTYaIpRoEnY
Eviipepa 23391.103 299.945 23.691.048
KaBuoTgpniiéva 1 - 90 npépe 2.236.443 82.781 2.319.224
KaBuorepnpéva > 90 npEpeg 218.705 875.594 1.094,299
23.391.103 2.455.148 1.258.320 27.104.571
ZUvolo XapToQpUALKioU
Evipepa 37.006.566 299,945 37.306.5H
KaBuorepnpéva 1 - 90 nuépeg 4.079.412 82.781 4.162.193
Kaﬂua'rtpnptva > 90 nuzpﬂ; 218.705 1.516.015 1.734,720

B7006isgeT

ﬂ\

EEET :
Eviijpepa b33 naeumtpn(m
Kal pn Kai gy
anopsuapéva anojieiopiva AnopeiapEva Zivoho

W
J-.- K

Adveia ka1 anomigeIg kaTd IBINTGOV

- ETEYaomka
Eviipepa 8.486.531 8.486.531
KaBuoTepnpéva 1 - 90 npépeg 997.867 997.867
KaBbugrepnuéva > 90 nuépeg 256.697 256,697
8.486.531 997.867 256.697 9.741.095
= KGpTeC, KaTavalTikd kai AOINES YOPNYHOEIS
’ Eviiyepa 3.486.190 3.486.190
: KaBuoTepnpéva 1 - 50 nuépeg 405.368 405.368
KaoBuoTepnuéva > 90 nuépeg 177.943 177.943
3.486.190 405.368 177.943 4.069.501
Adveta Kat anamoEel§ KaTa ENEIPHTEWY
~ Evipepa 18.921.994 240.585 19.162.579
KaBuorepnuéva 1 - 90 nuépeg 1.849.329 84.852 1.934.181
KaBuoTepnuéva > 90 nuépeg . 260.267 709.412 969.679
18.921.994 2.109.596 1.034.849  22.066.439
zuvoho xoprogpulaxiou
Evrjpepa 30.894.715 240.585 31.135.300
KaBugrepnpéva § - 90 npépeg 3.252.564 84,852 3.337.416
KaBuo-rzpnpsvu > 90 NREPEC 260.267 1.144.052 1.404.319

" 35.877.035
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AANEIA KAX AMMAITHZIEIZ KATA I'IEAATQN Evnuzpu KOl Jn anopsiwpéva

CTEST U L |
Kapreg
Karavahwrikd &
Ireyaomka AoInég Xopnynioelg Emyeipiosig Iivoho
Xapnhou kivdivou 9.595.938 4.019.525 22621610  36.237.073

Ynd napaxo;\ouenon 769.493 769.493
' SR ) P 55 SRS |

Ty 0 LY S '.g.;J

Kupfsq,
Katavalwnka &
ITeyaonixd AOINEG XOPTYTICEIS Enixeiproeig Favoho

Xapnhot kivivou 8.486.531 3.486.190 18.296.246  30.268.967
Yno napoxo)souenon 625.748 625,748

RO B AGERRED v B |
ITnv katnyopia auth nepiaapfavovral Savela oTa onoia £ixe napouoluoeei aduvapia Twv NIgTOUXWV va £KAANp-

gouv Ti§ GUPBATIKEG TOUG UNOXPEWTEIS, Eyive pUBMIGN KATA Toug TEAEUTaIoUG 12 pnveg kal eEunnpeTolvTal RAéov
Kavovikd, Ta davela auTd avépyovral g€ noocd € 160.335 katd thv 31.12.2008 (31.12.2007: €46.665).

AANEIA KAI ANAITHEZEIXZ KATA MNMEAATQON - X quucTspnan KO ygny anoyei0péva

Kﬁp‘rsq,
Katavahwrixa &
ZTEYCOTING Aoinig xopnyioeg Enngapioeg ZUvOAO

KaBuorepnpéva 1 - 90 nuépeg 1.201.623 641.346 2.236.443 4.079.412
KaBugTepnpéva > 90 nuépeg 218.705 218.705
Ijvoho 1.201.623 641.346 2 455 148 4.298.117

Kﬁpfsq,
KatavaAwTing &
Ereyagnikd Aoinig xopnynoeig Enyeipiicerg Zuvolo

KaBuoTepnuéva 1 - 90 nuépeg 997.867 405.368 1,849,329 3252564
KoBuaTepnuéva > 90 nuépeg 260.267 260.267

ZUVOM! 997.867 405.368 2.109.596 3 512 831

g eEao@aNigEwy " L L T 57 53a

Vcomlien ks e
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AANEIA KAI ANAITHIEIZ KATA NEAATQON - Anopsiwpéva

A > %1>Y 005 ) ? ]
Kaprecg,
KatavohwTika &
ETeyaomxa AoInég xopnynoeg Ennyeipioeig Zivoho
A%ja Npo QNopEIMCEWY 378.968 261.453 1.258.320 1.898.741
ZUOOWPEUNEVES ONOUEIDMTEL (78.536) (171.354) (764.216)  {1.014.146)
TopExouoa akia 300.432 90.059 494.104 884.595
| Gt R iy R G . 315000 507268
[, T TR ]
KapTeg,
Katavahuring &
ZTEYAOTIKG Aomig xopnyijoel Enneiprioei; Zivoko
TEY S xopnyhoeig
Afja Npo aNOHEKDTENY 256.697 177.943 1.034.849 1,469,489
LUCOWPEULEVES ONOUEIWTEK (51.641) {125.979) {431.541) {609.161)
Tpsxouou u&u 205.055 51.964 603.308 860.328

0 0 RN R S
gV A M s
Amrn']otu; Xpnjaroaixovopixa
wuThl OTOICEIO UNOTTUWHEVT Mapaywya ArgBEoTpa

MHOTHTIKGY o1V ESAoYn ofia XPHHaTOMKOVOUIKG npoc Araxparoupeve

Bpupdrav PEOW QNOTEAECPATWV wioa noAnon uExpr T AGER Zivoho
AAA 34.892 1.244 170.391 206.527
AA- to AAF 520.029 1.261 13.962 306.390 841,642
A-to A+ 6.838.709 79.457 258314 5.788.336 3.077.895 16.042.711
YnobetoTepa and A- 1.062.055 7.423 2786 230355 934033 2.236.652
Mn 6|u|3r:|8p|crp£va 197.133 197.133

5

24943386 "F033de7

i 705 13528665,

Anamiozig

XpnHaToOOVOLIKG

{17 31.12.2007' 7

xara GTONEID anoTIpGpEva Napaywya AaBtmpa
NIGTOTIKOV oTnv ebkoyn ofia XPNPATOMKOVOPIKG npos Asaxparolpeva

IBpUPATWY PE0W QNOTEAEORATWV pica noknon péxp ™ AfEn Tovohio
AAA 81.305 81.305
‘ AA- to AA+ 400.905 266.664 10.000 677.569
- A-to A+ 5.497986 246.148 54.622 5.274.148 11.072.904
YnoSeéaTepa and A- 1.450.784 18.640 347 866.080 2.335.851
62.833 62.833

Mr] Bluﬁoeplapeva

= H

7340675

+1384!466 - 6231533

C

. 14:2301463;
Ta nupcndvm ovoixeia dev nopoudidfouv kabBuoTeprioeig kal dev £xel npok(wel anopsinan Tng aiag Toug katd Tn
Slevepyeia oxeTIKOU ghiyxou,

ZTOoUG NAPaKATW NIVAKES avahovTal Ta XPNUATCOIKOVORIKA TTOIXEID NOU UNOKEWTAI O NIOTWTIKD Kivduvo, avd xAd-
50 oiovopikig dpagTnpidThTac Tou avTicupRaiibpevou.
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39.2, Kivduvog ayopag - 1

Kiviuvog ayopag eival o kivduvog {npiog nou npokunter and Suopeveig eEeAifglg oty TiuA A orn peTainTéTnTa
nou napatpoUvTal OTIC ayopeEc ENITOKImWY, TUVaAAAYRATOC, SEIKTMV, OHOAGY@Y, JETOXMV Kal ayalav. Znpieg eival
duvatdy va NpoKuYouv Ka) and To XapToQuAdkio cuvaliaywv kal kaTa Tr Siaxeipian Twv OToIXEIwV EveEpynTikoU —
Ynoxpewosmy,

i. Epnopikov yapropulakiou

O «xivBuvog ayopdc Tou gpnopikol xapToQuhakiou PETPATAI PE TOV unoloyiopo Tne Afiag of Kivduve (Value at
Risk — VaR). H pegBoBoloyia unohoyiopol Tng ALiag oe Kivduvo nou xpnoiyonolgital ival n pédodog Tng I6TOpIKNG
npooopoiwoewc, H Tpanela xpnowonoisl nepiodo Sakparioews piag kal Séka nuepwy, avaioya pe Tov xpdvo nou
anAITEITal YIQ TN PEUCTONOINOT) TOU XAPTOPUAGKiou,

Atia og xivduvo 1 qpépuq, 6ma‘rnpu t-:pnlcrrocmvnq 99% (m'ropncél O'TOIXEIU 2 l-:an)

2uvuMuypcmxoq Enn’omumq Kwﬂuvoq Emapnon
Kivduvog xivuvog Tipfic  alAnloouoyimnorg Zdvoko  Zivohko
31 Aekepppiou 418.401 1085578 189.006 (17.623} 1.675.362 320.791
Méan nuepnaio Afia (eTnoiwg) 246.199 2.006.198 302.964 (485.090) 2070271 1.019.495
MEéyioTn nuepnaie Atio (eTnoiwg) 57.275 3.460.779 645.807 {439.967) 3.723.894 3.027.642
EAGY10Tn nuepnaia Agia
(erngiwg} ) 95.617 651,307 102.094 (268.428)  580.590 223.039

Ma T pérpnon Tou KIvdivou ayopdg Tou eunopikod xapToguAakiou cupninpwpatikd pe Tov unchoyiopd Tng Afiag
ge KivBuvo, EAEYXETOI N GUUNEPIPOPE TOU g8 UNOBETIKEG PETaBoAEG Twv NApapETpwy ayopdg (oevapia), xabwg kal
OE aKpaieg HETABOALG TOUG nou napatnphidnkav 010 napehBov (stress - testing).

ITa nAQIoIa TNG NOMTIXAC BIaXEIPICE®S XpripaToolkovopiKwy KIvBUvwy and Tny Enrponiy AlQYEipigEwS OTOIXEiWY
EvepynTikod — MadnTikol (ALCO), £xouv BeonioTei Opla skBEgswe kal peyiarng Inuiag (stop loss) oTa Sidgopa npo-
TdvTa nou anapTi{ouv TO EPNOPIKOU XapTopuidkiou.

Zuykekpigéva £xouv BeomOTEl 6pla nou a@epolv TOuG NAPaKaTw KIVOUVOUG:

* ZTuvaAlayuaTikoc kivluvog yia 8ol spot & forward

* Emrokiakog kiviuvog yia 801 opoldywy, Interest Rate Swaps, Interest Futures, Interest Options

¢ Kivduvog TIpov yia BEoEeIg peToxwy, index Futures kal options

* MoTwnkog kivduvog yia Siarpanelikés npdsgig, Taipikd opoAoya kal KPaTIKG opdAOYa avanTUSCOPEVWY XWRWY,
O Béoes o€ QUTE T NPOIdYTE napakoAouBolvTar katd Tn idpkeia TNS NUEPAG Kal EAEYXOVTGI YIO TO NOTOTTO KAAU-
WEMS KAl TUXOY UNEPPBACEIG TWY EKAOTOTE 0PV,

ii. AOINGV XpNPATOOIKOVORIKGOV OTOINEIWV EVERYNTIKOD KAl UNOXPEDGEDV

Kivduvog ayopdc gival SuvaTdv va npokUWE), EKTACG ToU egnopixel xapToguiakiou, kai and Tn &idpBpwor Twv gTol-
YEIWV EVEPYRTIKOU - UNOXPEMGEWY TOU XEPTOPUAGKiou YopnyAoEwy Kal kaTadécewv Tng Tpanélng. O kivduvog ouTtag
£ival ouvaAhaypaTIKOG Kal EMITOKIAKOG.

a. ZuvoAlAaypaTikdg Kiviuvog
H Tpanela avaiappave kivuve and Tn SlakuHavon TwV GUVOAAGYHATIKGY ICOTIHIGV.

H Tevikh AleBuvor kaBapifel 6pia yia Tnv avoikTA cuvahAayparikl Béon -overnight- kaBag kal yia Thv npepnoia
avolkTi) ouvahhaypaTiki 8¢an -daylight- Tdco yia T guvohixkry BEon 600 kal avd vomopa. H guvolixr 8€an npoxl-
nTer and Tnv GBpo1on TG TpExoucag BLong and TG CTCIEID TOU ITOAGYIGHOU ka1 TRE npoBeapmakng BEong and Ta
naptiywya npoidvra, dnwe napatiBeTal 0ToUS Nivakes Nou akoAcuBolv,
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UshD GBP CHF

ENEPrHTIKO
Tapeio k) Habimpa oe

Kevrpixég Tpaneleg arie 946 08 84 53051 1654971 1724081
ANaImosig KaTa MOTWTIKWY

IBpUpaTEY 1611.240 B4710 1791341 5.402 no0s 2 15729 4702351 8420793

XprpaTooIKovouIKa GTORKEIa
anompwyueva oty edioyn

atia PECL ANCTEALOPATWY 2747 65985 72148 26.880
ﬂu?dymya XPNUATCOIKGVOLIKA

péca 494.385 494.386
AQvela Kal anarrogIg Kara

nEATTCV 2126.648 300,188 452,703 4189 65.376 165.062 39036610 42189278
ABidypaga eneviumkol

YapToguhakiou
- AigBEc1pa npog NuANoT 19361 an 16.635 11.406 51493 5874530 6033897
- Aigxpartoupéva péxpt ™ AGER 523911 1564798 4423709
EnevBuosig oe £Taipieg

BuyaTpixis, GUYYEVEIS KAl

koivonpatieg 3028 54.135 133417 247.687 139.400 1.173.235 1.750.902
EnevBlge ot akiviTa 42195 42195
1510x pric1HONOIOUNEYG

EVOWHATa nayig 38.609 610.B43 649.452
Ynepakia xa1 hoind duha nayia 5915 62.808 68723
AvaBaldpeves popohoyiKEg

anarmaeg 316069 316.069
Aoina orotyeia EvepynTikol 609 29.206 # 942 {39) 380.857 419526
ZToixeia Evepynnixou npog

anJ\nClIJ 53.283 53.283
ZOvoho Evepynmxoy 4316262 469.657  2.261.020 50.783 409.753 247.609 522007 50451004 GE.73N174
YNOXPENQZIELE
YROXPEWOEIS NPOE NIOTWTIKA

15pUpPaTA KOl NEAGTEG 4,456,064 271.251 25108 1.191.367 83 526115 38230075  44.700.063
na?c'nymyu XPNUATOOIKGVOUIKG

HECq 804,172 804.172
QOpoioyieg EXBOCEWS Pag KaI

AOI“&Q ﬁﬂVﬂﬂKéq unoxpsdmzl(; 71743 1.051 102.390 240,196 7313 139.450 16.623.542 17395545

. YNoXpe®aeis yia TpéxovTa
@dpo ecodnparTad kar Aoinodg

) poOpoUG 97.855 97.855
* AvaPahiopeves popohoyikéc
UNOYPEWTEI 158212 158212
I\Olné(; Unoxpﬂhﬁtl(; 2.358 28453 220 537 549 {6.991) 1.179.336 1.204 462
_NpopAiyeg o BAIS 8415
ZUVOAO YNOXPEDOEWY 4.530.165 300.755 127718 1432100 217.945 658,535  57.101.807 64368825
. ZuvaMaypamiki ©£am
ZToreinv Ioooyiouol (213902) 168902 2133310 (137331n 191.808 247689 (135.628) 1350487 2369349
Npofeopiaxn ZuvarAaypamkry
~_Bton Napaydywy 217.065 (182761}  (L138587) 1370877 (230.859) 288157 £96.936 20728
Zuvohixt) EuvaAAaypoTIKe
eéﬂl" 3.163 {13.859} (5377} (2.440) (39.051) 247.689 152.529 1047423 2390077
. Mn avrAnBévra moTwnka dpia 61.966 £0.150 17244 16752509 16912309
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ENEPTHTIKO

Tayeio kal SloBémpo ot
Kevtpixég Tpaneleg

ANQITOEG KATA NICTWTIKWY
1BpupdTLv

Xpnuarooixovopikd aToryeia
anoTIRWUEVE oTrY EUAoyn ogia
LEOW QNOTEAEOPATWY

Napdywya XpnEaTomKovouKad
uEca

Adveia kal anaiTHOEIS KaTa
neAaTiv

ABoypagpa ensvduTikol
apropuiakiou

- tugBéapa npog nwAnon

EngvBUosIg GE ETalpies
OuyaTpIKEC, GUYYEVEIS Kat
Kolvonpagjeg

Enevdlioeig ot akivriTa

ISioxpnoiponoioyeva EvowuaTa
ndyo

Yrepakia kal Aoind duka némia

AvaBoMOPEVES QOPOADYIXES
anarmioe

Aoind groneia Evepynmkol

Zroixeio Evepynmxol npog
nwAnon

Ejvoho Evepymimikod

YNOXPEQEEIE
YRoxpewaelg npog NoTwWTIKG
15pUATO KaI NEAITES
Napdywya XpruaTeokovoukd
péoa
Opohoyieg exdIged pag kai
Aoinég Baveiakes UNOYPEWTEIS
YNoypewasic yia TPEXOVTa
Ppopo ei0odhpaTog xa Aoinols
Popoug
AvaBeMAdpeved poPoAOYIKEG
UNCYPEDTEI,
Ynoypewaslg kabopiopivay
napoywv oroug epyaldpevous
ACINEC UNOXPEWTEIS
TNpophéyer
I0voAD Ynoxpeaewy
Zuvahhaypamikl Béon ITonEiwy
Ioohoyiopod
MpoBeopiaxe ZuvarAayparnkd
©tom Napaywywv
ZuvoAxn ZuvaAiayparixd
Gton
Mn avrAnBévTa nioTwTKd dpta

H uynhr avoikTh ouvahhaypaTiki BEon ara hoind Nopiopara o@eileTal Kupiwg oTnv cuvariayuaTiki] 8¢on UAH/EUR,

Eupw Zlvolo
7463 1.129 325 35 49.814 1.581.561 1.650.327
541.625 164.192 1.097.502 4.112} 478.149 5.072.319 7.349.675
2362 9.704 252722 264,788
384.466 384.466
2.053.940 380.546 374.790 26385 110.339 32321874 35.267.874
691.101 96516 5.512.760 6.300.377
2953 57403 250,662 1.275.082 1.626.100
42,370 42370
18.925 584.506 603.831
365 1.024 54447 55.836
158.160 158.160
5.299 763 250 1 3.275 271.038 280.626
54.706 54.706
3.304.743 604,398 1.472.867 22,309 1.058.408 47.576.411 54.039.136
4.136.488 344069 14.184 B22.950 602.655 23.052.104 28.972.450
383.129 383.129
264.010 91,723 183.704 379.613 19.602.926 20521976
127.863 127.863
82.960 B2.960
3.733 3.733
5694 393 396 411 1.251 1.150.867 1.159.012
47.796 47.796
4.406.192 344.462 106.303 1.007.055 283.519% 44.451.378 51.298.919
(1.101.449) 259.936 1.366.564 (984.756) 74,889 3.125.033 2740.17
1.123.294 (291.357)  (1.371.230) 979.824 (168.244) (89.267) 183.020
21.845 (31.421) [4.666) {4.932) {93.355) 3.035.766 2.923.237
95.061 25.667 10.668 16.254.809 16.386.205
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H avoixtA guvahiaypatna) Bian ¢ 31.12.2008 napouciale Tnv akoAouln Eumodnoia:

Zevipio EninToon eni

HETABOANG IGOTIHIGY TwV kaBapov e0oSwY

Népopa évavT Eupw (%) npo poépwv
usp Avariunon USD 5% 166
Ynotiunon USD 5% (151)

GBP Avariynan GBP 5% (725}
Ynotipnon GBP 5% 660

RON AvaTipnon RON 5% (2.055)
YnoTipnon RON 5% 1.8560

RSD Avariunan RSD 5% 13.036
YnoTignon RSD 5% (11.795)

UAH Avartipnon UAH 5% 7.337
Ynoripnon UAH 5% (6.638)

B. EmToxiaxdg kiviuvog

Iro nhaioia TNE avAAUCNE TaV OTOIXEINY EVEPYNTIKOU Kal UNOYPEMOLWY SIEVEPYEITA avaiuon AnxToTrTay (Gap Analysis).
Ta oToixeia auTd Ta§ivopoUvTal OE Xpovikég nepidBoud (gaps) avaioya pe To nOTe enavanpoodiopileTal To ENTOKIO TOUG,
Via TO OTOIXERD KUPQIVOREVOY ERITOKIOU, ) PE TO NOTE Affyouv, yia Ta gToixeia oTaBepol enmoxiou,

ITov NApaKdTw Mivaka napoumaleTar r avaiuan ANKTOTNTAC TaV OTOIXEIWY EVERYNTIKOU KOl UNOXPEWTEWY,
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1 Eog 3 Ewg
<ilpnvds  3pfveg 6 pives 12 prjveg S5&rn < Sevdv  pevaovoigeia EUvolo
ENEPIHTIKO
Tapeio kal SoBimpua ge KEvTpIkég
Tpdneleg 1.183.095 540.986 1.724.081
ANOMMoEI; KaTd NIGTWTIKGY
15pupaTY 5004463 1988461 298011 337.239 785.503 7116 8.420793
XpriUetooIkovopika ToIxEia
anoTipbueve oThv EdAoyn afia
HECHLS OROTEAETUATLV 4682 68.225 3639 4759 5.575 86.880
ﬂagd\{wvu XPRHOTOOIKQVOPIKG
péoa 494,386 434386
Adveia kal anarmoslg kard
ngAaTiv 22.885.207 5617721 4047395 2385263  6.453.809 899.883 42.189.278
AFGYpalpa ENEvBUTIKOU
XGpTO@UAOXioU
- AiaBéqpa npog nwAnaon 4.765406 §92.072 273.942 96.316 210324 40173 55664  6.033897
- Aokparolpeva pixo ™ AREn 667,966 1182.592  1.682.605 139956 354.213 451.377 4.488.709
EnevSU0EIG OE ETQIDIEG
BuyaTpikéG, OUYYEVEIS KOt
xavon pagieg 1750902 1.750902
Enev300£ig 0 QKivITa 42,195 42,195
Iﬁqupnmmnmo&usvo evowpara
néyio £49.452 £49.452
Ynepatjo kal Acind duka ndyia 68.723 68.723
AvaBalAdUEVES QOPOACYIKES
anarhoel 316,069 316.069
Aaind oroieia Evepynmixou 419526 419.526
Ivoreia EVEpYRTIKOU Npog
noinan 53.283 53.283
EUvolo EvepymiTinod 35005205 9.380.846 6.370.178  2.861.413 7.808.608 1.414.124 3.896.800 66.738.174
YNOXPEQIEIE
YNOXPEWTEG POt NIATWTIKA
iplpata BOB6E54  2.633.867 115,583 47.665 10.883.969
MNapdywya xpnHaTooIKavapIKa
péoa §04.172 804.172
Yoy pEMOEIS NpOG REATTES 22936232 6557914 2448552 1036960 696.545 139.891 33.816.094
Ouohoyies EXSO0EL Pag KAl
Aotnég Savelakés unoYpEWOE 9158844  7.606.613 619634 10,555 17.395.646
YROXPEWOEIS YIQ TREXOVTS (POPO
eloodAuaTeg ka1 Aoinols Gopoug 97.855 $7.855
AvaBarhdpeves POPOAOYIKES
UNOXPEUXTEG 158.212 158212
AoInés UnoXPEmOES 1204462  1.204462
MpofMépag _ 8415 8415
EUvolo YNoYpERTEWY 40585102 16.799.394  3,183.769  1.095.180 696,545 139.891 1.463.944 64368825
KAOAPH OEIH
MeToyikd Kepdhaio 1931590 1931590
Mogopd and Exdoan pETOXWY
unép To Apmio
AncBepamkd 165.848 165.848
AnoteAdopara £ véov 340.896 340,896
Thieq peToxds .. {68.985) (68.985)
Euvoho KaBoaprig Oforwg 2.369.349  2.369.349
EdGvolo Ynoypedoewv kal
KaBapig Ofoeng 40586102 16798394  3.182.769  1.095.180 696.545 139.891 1.838.293 66.738.174

FANOIFMA = - sl
:IQPEYTIKO ANOITMA

7673 SN 206358 Gra.adE

4.803} .} (1.332.740) - 158,707}
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1 teg 3 éug 6 Eng 1 twg Mn ennpeals-
<lpnwds  BpRveg 6 prveg 12 PRveS Simn <S5evdv  pevagrongeia  ZOVOAO

ENEPTHTIKO
Topeio ke Siabémpa ot Kevrpikég

Tpaneleg 1.273.667 376660 1650327
ANOITAOEIG KATO MIOTWTIKWGY

BpupdTav 4278703  1.619.996 500.885 364.180 579.007 6.904 7349675
XppaTOOIKOVORIKA GTOIXEID

anompapeva arny elthoyn ofio

pEOW AnOTEAEUATWY 2.147 1.296 24326 1114 44.0m 191.824 264788
Rapaywya XpnucTooiKovopikd

péoa 384.466 384.466
Advaa kal ananmmgelg kaTd

nehaTwy 20.098.772 4919.167 3.089.640 951173 6.028.332 180.79¢ 35.267.874
ABOypapa eneviumiKol

XopToguhakiou
- AlaBEaipa npog nKANaT 3.021.988 955632 1775414 116317 101335 260718 68.972 6300377
EnevBioac ot eTaipieg

BuYaTPIKEG, OUYYEVEIC Kal

Kowvonpages, 1626100 162600
Enevdlgeig o axivna 42370 42370
ISIoxpraponoIolpeva evohuaTa

nayia 603.831 603.831
Ynepagia km Aoind duke nayta 55.836 55.836
AvaoBaMOUEVES (POPONOYIKEG

anarrmasig, 158,160 158.160
Aoind groixeia EvepynTikal 280626 280.626
Eroixeia Evepynmixol npog

HoAnon 54,706 54.706
Eovolo Evepynmikol 29.059.743 7.496.092 5.390.265 1.432.784 6.75L755 640236 3.267.261 54.039.136
YNOXPEQIEIE
YNOXPEWTEIS NPOS MICTWTIKA

WBpupara 3.531.555 1.520321 557.671 27.884 131 5.637.562
Napéywya xpnpaTookovopika

péca 383.129 383.129
Ynoypemaeig npog NEATEC 19.384.594 1986757 802.867 337192 823478 23.334.889
OuoAoyieg exBooew pag kal

honig Saverakés UNoYPEWGEIS 12237861  7.727.744 532.051 20,920 3.400 20511976
Ynoxpehae o TpEXOVTa @opo

eigodfpareg ka1 Aonous gopous 127.863 127.863
AvaBahdpeveg @opakoyikée

UNOXPEWTEIG 82.960 82.960
Ynoypehoas kaBopIopivey

nopoxwv arouc epyaldpevous 3733 3733
AOINkg UNOXPEWOEIG 1159012 1.159.012
NpoBhrdyer; o 47.796 47.796
Euvolo Ynoxppd:o:mv i 35.537.139 11234822 1.892.589 385.996 827.009 1.421.364 51298919
KAG©APH ©OEXIH
MeToyikd Kegahaio 1602809  1.602.809
Mapopd anod Ekdoan peToxov

unép To dpmo 184.033 184.033
AnoBepama 333.892 333.892
AnoTehbopoTa &g viov 619.483 619.483
T8teg pevoyés B
I(voho KaBapric Oéoewg 1740217 2.740.217
Ebvoho Ynoxpemoeay ki 35537.139 11234822 1.892.589  385.996  B27.009 4161581 54.039.136

KaBapri; Ofoewmg
T

477,306 131738730 3.497.676  1.046.788 " 5.925.746° ' 640.336
, 2540084, 8943200 .

396} (10216:126] - (6.718.450) . (5.671.662)
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Ano Trv Avaluon ANKTOTITWY KaI HE TNV EQAPHOYI EVAARKTIKOV Cevapiov peTafoidv Twv ENITOKIWY TNG ayopag
N Kal Twv Bacikav emrokioy Thg Tpanélng, unoioyileTal dueaa n avTioToixn YeTapoir oTo kabBapd £00do TOkwY
kaBw¢ kal oTnv kaBapri 8o yia Ta dlaBEowa npog nwAnon aTtoixeia {Available for sale).

Zevapio peTaforng eruTokiov Euaig@noia kabapol Evaiodnoia

{napdaAinkn peTaroénion £0030U TOKWV (YIO XPOVIKI ™m¢ Kafapig

Nouioua kapniAng anodooewv) nepiodo evog £Toug) BLgEWG

EUR + 50 p.g8. {3.879) (6.361)
- 50 p.B. 3.879 6.442

UsD + 50 p.B. (2.863) (273
- 50 1B, 2.863 278

GBP + 50 p.B. (345) m
- 50 p.p. 345 1

39.3 Kivduvoc peuoToTnTag

H napakohoUBnon Tou KIvBUYOU pEUCTOTNTAG ENIKEVTPGVETO! aTnv IkavoTnTa Tng Tpanilng va Siatnpei enapknh
PEUGTOTNTA VIO TNV EKNARPOOT TWV CUVAAAGKTIKGY TNG UNOXPEWOEWY, EITE NpoypappaTioyévay eite ekTdkrav. To
peyaAlTepo pépog Tou EvepynTikol Tng Tpansdng xpnpoTodoTeiTal and neAaTeIakEG KaTABECEIC KAl OUOAOYD EKBOCE-
w¢ Tou Quikou. H xprpaToddTnon auth pnopel va diaxwpiaTel gg 3o kaThyopieg:

a) Nehareiaxéc kKATABECEIS yia KGAUYN TAUEIGKWY AVAYKGY,

O1 kaTaBEoEIC Ia GKoNoUS KaAUYEWS TAPEIOKWY avaykwy eivan ol katadioeig TapisuTnpiou kar Oewg. Napdio nou
ol KataBEoeIg auTig unopolv va anocupBotv xwpic npoadonoinan v {ntnéei, n Slaognopa oe cpiBpd kai eidog
xaraBerav Stacpalife TRV anoudia onuavTIkov anpdopevev SIGKUPAveEwy. ‘ETa1 quTég 01 KaTaBEgEel; anoTeholv
aTtnv nhgloyngia Toug oTaBepr) kaTaBeTIkA Bdon.

B) NeAateiakéc kataBEigsic kal opdhoya Y10 ensvBuTikolg okonoug

O1 neAaTeIake kKaTaBETEIG KOl opdAoya Y10 ENEVEUTIKOUS TKONOUE APOPOLY TIG NPOBECHIaKEC NEAATEIOKES KATADETEIS,
TIC APAEEIC NPOCWPIVIG EKXWPNOENE PE TNV NEAATEIQ Kal TNV nwANcn opoidywy ekddaewg eTaipiwv Tou Cpikou.
ZOppuva pPe TNV AvoAuon Tov AnktotiTev peuotdTnTag (Liquidity Gap Analysis), unohoyilovTal or Xxpnparopotg
nou NpokUNTouY and Gha Ta oToixEia EvEpynTIKoU kal MaBnTikou kal TaEvopouvTal o€ Ypovikég neploSouc, avaioya
e To ndTE npaypatonololvTal, pe £Eaipeon Ta alidypagpa Tou pnopikol XapTopuUAAKiou Kai Tou SlaBedipou npog
nwAnon. Eidikd yia autd Ta yapToguidkia, Ta onoia pnopoly va peuoTonoin8olv £0koAa, KATAVERCVTAI OTNV NPWTN
nepiodo AapBavovTacg undyn axeTiko(g CUVTEAEGTEG pevaTonoinoiuéThTag (haircuts).

MapatiBevTal KATWTEPW NIVOKES PEUTTOTNTAG TTOUG ONOioYS, ONREIAVETAl 0TI o1 kaTabéoel; npoBeapiag napoual-
alovral g T cupBaTiki nuepopnvia AMEEWE. 'OpwE, N avakuan TNG CUPREPIPOPES TWV NPOBETIIAKALY KATABEGEWY
Seiyvel 0TI TouhdyioTov To 80% avave@veTal ot AREN Toug ka1 BEwpseiTar oTABEPN KATABETIKA Bacn,
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[~ O e SNSRI o A el s S |
<ipnvdg 1iéwg3 puiveg 3fwgbufveg 6 kg 12 phiveg > 1 Evoug Iivoho
ENEPIHTIKO
Tapeio ke SiaBéopa o
Kevrpixé Tpanedeg 1.724.081 1.724.081
ANAITACEIG KOTA AIOTWTIKWY
ISpUPATEY 2812374 1.225.127 226.845 419.363 3.737.084 8.420.793
XprpaTookovopIxd GToIxEin
CHOTIPMPEVA GTAV £0A0YN
abia HEgw anaTEAEGUATWY 82536 4344 86.880
Mapaywya XpruaTooIKoVOIKG
péca 494,386 494,386
Advela Kol aNATAZEIS KaTa
neharwy 1.797.686 1.578.429 1.786.873 2.416.257 34610033 42189278
Afidypapa enevBuTIKOU
xapropuhakiou
- BIORBECPG NP NAANGT, 5728.769 305128  6.033.897
- AlOKpaTOUNEVD HEXRPI TN ANEN 3.142.096 1.346.613 4.488.709
Enevdiosis o8 ETOIpiES
BUYaTPIKES, CUYYEVEIG Kai
xorvonpagisg 1750902 1.750.902
EnevBloeig o€ axivira 42,195 42.195
18i0xpnaipionoiolyeva
evowpara ndayia 649.452 649.452
Ynepagia kar Aoind duha ndyia 68.723 68.723
Avaforhdpeves popohoyikés
anarmoeig 316,069 316069
Aoind grorgeia Evepynmikol 176.678 23513 9,527 209.808 419.526
ZTorgeia EvepynTixou npog
nwAnon 53.283 53283
Zivolo Evegynmixou 15.958.606 2.803.556 2.037.231 2.845.147 43.093.634 66.738.174
YNMOXPERZIEIXZ
YNoxpe@oL Npos NICTWTIKG
IﬁpﬂluﬂTﬂ 8.080.204 1.729.910 108.834 420.432 544.589  10.883.969
Flapéywya ypnuaToolkovopixa
péoa 804,172 804.172
YROXpEDTEIS, NPoC, NEAATEC 10.691.788 6.830.772 2920617 2019209 11353708 33.816.0%4
Opohoyieg exBO0EGK Pag Ka
Aoinéq SavelaKis UnoYPEWOEL 878.677 511.840 603.633 1.291.771 14.109.725  17.395.646
YRoxpewaes via Tpéyovra
@opo a0odnuaTog Kai Aomoug
QOpous, 97.855 97.855
AvaBaAOpEvEG POPOAOYIKES
UNOYPEWOEIG 158.212 158.212
" AOINES UNOXPEMUEIS 898.795 71.577 60.690 61.182 112.218 1.204.462
Npofréyag L 8415 8415
_Z0voho Ynoxpesotwv 21.451.491 9.144.099 3.693.774 3792594  26.286.867 64.368.825
R KAOAPH OEXH
Zivohko Kafapric Odoewg 2369349  2.369.349
Zivoho YNOYPEGOEWY Ka)
KaBapiig @icewng 21.451.491 9,144,099 3.693.774 3,792,594 28.656.216 66.733.174
TANOIY O PEUGTOTNTAC, & 37y 4502 BES)mercr ey P656:5: A7)0 4,937 :
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<lpnvds 1liwg3pives 3éwg6piveg 6 Ewg 12 phveg > 1 EToug Zivoro
ENEPFHTIKO
Topeio kar SigBémpa ot
Kevrpikég Tpaneleg 1.650.327 1650327
ANQITACE KATA NIGTWTIKGV
1BpupaTWLY 3,168,792 450.145 443.267 560.924 2726.547 7.349.675

Xpr|HaTOOIKOVOHIKG OTOIXEID
QROTIUWHEVE OTNV EUAOYN
ofig pEow anoTEAEOLATWY

- Oudhoya 251.549 13.239 264788
Napdywya ¥prpaTooIKOVOUIKG

HECG 384.466 384.466
Adveia kol anarmogte kaTa

neAaTov 806.986 2.554.329 3423359 5.499.579 22083621 35267874
Abdypapa ensvBumkod

XApTOPUAGKiOU
- Qubhoyo Sodimpa npog

AWANGT 5.890.821 310,043 6.200.864
- MeToyzg Sio0empeg npog

NWANGT) 89.562 9.951 99.513

EnevBUGEIS OE ETAIPIES
BuyaTpIkES, OUYYEVEIG Kal

KOIVOTPagieg 1.626.100 1.626.100
EnevBUoEig 08 axiviTa 42370 42,370
IS0y pnoponoioUpeva

EVORPATA NGYIa 603.831 603.831
Ynepakia kol Aoind duia nayio 55.836 55836
AvOBAaMOLEVEG POPOAOYIKES

ananmosig 158,160 158.160
hoind aroiyeic Evepynmixol 4503 14.414 157,593 104,116 280626
Zromeia Evepynmkol npag

nwAnon ) 54,706 54.706
ZOvoho Evepynmkod 12.247.006 3.004.474 3.881.040 6.218.096 28.688.520 54.039.136
YTIOXPEQZIEIX
YNOXPEmOEIS NPOG NICTWTIKG

1BplpaTa 3526.414 1.051.730 551.096 32.385 475937 5.637.562
Napaywya YpnuoTOoIKOVOUIKG

pEca 383,129 383.129
YNOYpeGIOLiE Npog NEMATEG 5.369.299 2372011 1354.136 1.439.459 12799943 23.334.888
OpoAoyies exd60EdK pag Kal

hotnég Savetaxés UnoxpEMaE 457.103 42,707 12.576 698.538 19311052 20521976

YNOXpEWTES yia TPEXOVTa
@Opo aoodAPaTes Kol Acnods

Qopouc 19.599 101.880 6.384 127.863
AvaBaMAOPEVES (POPOAOYIKES

UNOYPEWOELS 82,960 82.960
Yroxpewmoeic kaBopigpévuy

nApoXav arous epyalopevou 3733 3733
AOINES UNOXPEWOEIS 983.091 53.830 33.521 64.493 24,077 1.159.012
MpoBAéyeg B 47.796 47,796
Iivoko YNOYpEDOERY 10.738.635 3.520.278 2.051.209 2241299 32745498 51.298.919
KAOAPH OEZIH o
Zuvolo KaBaprg O£0s6m¢ 2.740.217  2.730.217
Z0VoAo YNoxpe®OOE®Y Kal
KaBaphg Otoewg 10.738.635 3.520.278 2.053.209 2.241.299 35.485.715

54.039.136
2 BT, BTSN 5]

L
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Ot XpnUATOpOES TwY XPNPATOSIKOVOUIKKY UNOXPEMOEWY NEPIAUBAVOUEVQY KOl TWV NAPAyLYnV KATavEHOVTaI o0y~
(pUVa PE TIC EVANOPEVOUGES nEepopnvies ARENG. Ze aurés npoaTiBevTal kAl o1 EXTINWPEVES NARPLPEG TOKWY. O1 uno-
Xpewoei; ot EEvo vopiopa Exouv peTatpanci og eupw. B3Ik yia Ta napdywya yivetal avaAuon og kpoEg kal EICPOEG
GUppWVa PE TOUC TUPBATIKOLC TOUG SpouC.

[- SRS - - - . Ar.' 3 1D 008K ?r

Ovopacmut:; elopokg / (sxpoéq)

Eivoho £ug 2 Ewg 4 tng 7 twg neparv
Icohayiopon 1 pijva 3 pnjveg 6 pjveg 12pfveg  Tougroug  IYNOAO

Ynoxpewoeis

- B napéywya

YNOYPEWTEIG NPOS NITTWTIKA

13pYpara 10.883.969 {8.112.793) (1.726.252) {151.038) (474.440) (522.207} (10.986.730)
Ynoypewae; npog neAdTe 33.816.094 {10.682.346) {6.899.492) (3.057.899) (2.150.793) (11.536.005) (34.326.535)
OpoAayizg exdbgewe pag xal

Aoinég Savaiakis UNoxXpERICES 17.395.646 (772.548) {715.458) (967.054) {1.812.461) (16.595.548} (20.863.067)
AGINES UNOXPEDTEIS 1.204.462 (898.795) (71.577) (60.690) {61.182) (Mm2.218)  {1.204.462)
Napaywya

XPNHaTooIKOVOpIKA yéga
nou avrioradpilouv

aTongzia nadnTikod 47.551

- Exkpotg (1.370} 7.392) {9.935) {23.734) {355.462) {397.893)
- Eiopoéy, 946 9.015 B8.404 22.287 423.027 463.679
Napayaya

XPNHOTOOIKOVOUIKG pEoa
nou avTiara@pifouv

oTon(tia EVERYNTIKOU 242103

- Expoég (47.341) {20.198) (1.251.662) (1.319.207)
- Elopoé, 5.266 8.9 16.381 33.500 1.209.035 1.273.153
Napdywya

Xpnpatooikovopika péga

Y10 EJNOpIKOLS OKONOUG 514.518

- Ekpoég (2.042.892) (1.477.314) (148.858) (253.383) {1.536.746} {5.459.193)

- Biopoég 1 953 548 ‘I 336 812 132.29 233.m2 1.573.500 5. 279 263

Eroryeio exTog

IgcAoyiouou

AyproiponeinTa undiomna

and SeopeuTixwg Sofévra
' GE NEADTEC EyreKpIpEva dpia

Saveiwy (601.320) (601.320)
* XprHOTOOIKOVOHIKEG

i (84.104) (26.682) {11.986) {11.651) (95.223) (229 646)

sada). i i26.682) . (11.986).. (1651 < (95.223)
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OvopaoTikéG £10p0EG / (ExpoLG)

Zovoho £WG 2 Ewg 4 ¢wg 7 £wg népav

Iookoyicpol 1 prva 3 piveg 6ufnveg  12unve¢ TouEroug  XYNOAO
Ynoxpztb.m:u;
- yn napayayo
YNOXPEWE, NPOG NIGTWTIKA
WplyaTa 5.637.562 {3.529.678) (1.063.807} (569.914) (47.470} (521.350) (5.732.219}
YNOoYPEWTEIS NPOC NEAGTEG 23.334.888 (5.307.148) (2.390.802) (1.498.454) (1.564.664) (12.794.445)  {23.555.513}
Opohoyieg ex3OTERX LIOG KO
hoinée GAVEIOKES UNOYPEMOEIC 20.521.976 (484.301) (213.314) {218.814) (1.063.621) (23.435.353) (25.415.403)
AoINEL UNOYPELOEL 1.159.012 (983.089) (53.830) (33.521) {64.493) {24.079) {1.159.012)
Napayuyo

XPNHaToaIKOVORIKE HEGA
nou avrioTadpilouy

oToixeia nadnTikod 103.670

- Expoég {2.618) (14.647) {6.575) {19.459) {811.865) (855.164)
- Eiopoég 2.825 13.540 4102 14.833 707.756 7431.056
Mapaywya

XPTUAaTOOIKOVOHIKG péga
now avrioraduifouv

aTONEia EVEPYNTIKOD 44160

- Expoic (48.430) (8.431) (1.202.158) (1.259.019)
- Bigpoég 7810 5.839 13.598 27.061 1.158.024 1.212.332
Napaywya

XPTHATOOIKOVORIKG pEca

yia epnopikolc oxonols 235.299

- Expogg (1.852.215) (220.187) {258.722) (134.078) {865.372) {3.430.574}

- EIODOEC 1 884 358 233443 242.887 118.263 702.219 3181370
*Tivoko" i AR5 10361567 3620561 370317 6o I 2373184 31 8 [2:74270591-M137.086/623) . (56:270:3486

il Ui 28 m..n %

ZTOIYEIO EXTOC
Iocohoyiopol
AxpnoigonoinTa undhoma
and Segpeumxne GoBévta
o NEAdTEG Eykerpipéva 6pia

Soveiuv (531.063} {531.063)
XPrLOTOOIKOVOUIKEG
EECIU(DOMOEIC {57.532} {32.597) (12.626) (14.166) (75.203} {192.124)

“Edivoho 070 smw :K'rot; S

1a0AGYIONGU . :

39.4 EVAoyec aiec XpPNUATOOIKOVOHIKGY OTOIXEIWV EVEPYNTIKOU KAl UNOXPERDTEWV

O napakdtw nivaxag napoudialel T AOYIOTIKA Kal TNV £0A0yN akia XPnHATOCIKOVOUIKGY CTOIXEIWY EVEPYNTIKOU KaI
UNOYPEWICEWY Nou EITE SEV anoTIp@vTal ot ebAoyeg akieg €ite Bev angikovilgral n Mhoyn akia Toug oTIG ONUEINBOEIG
£ni TWV OIKOVOHIKWV KATAGTAGEWY.

H eUhoyn afia Twv Saveiav unokoyileTal pe Baor, Tnv kapnUhn enrokinv Tng SiaTpanedikig ayopdg kal agol npo-
oTelei To nepiBdpio (spread) TwV YOPNYACEWY Y1 TOV QVTIGTOIXO MOoTWTIKG Kivduvo. H ebAoyn agia Twv kaTaBioewy
unoloyileTar P Baon TNV kapnUAn emTokiny TnG SiaTpancfkng ayopdg kat apol aparpeBEi To nepiiipio Tou nEAGTN
{spread) avahoya pE To £ifog TG KaTABECNS

Kai omi¢ 800 napandve NEPINTWEEIS 01 BEAAOVTIKEG XpnpaTopois npoeko@holvTal avaioya pe Tr SIGPKEIG TOUG PE
TO GVTIOTOIXa ENITAKLA.

W “313712008 :
AoyIoTIKA uﬁiu Euhovm l.'.lEltl
' ENEPFHTIKO
, AQVEIG ka1 anaImnoei KaTtd neAaTov 42.189.278 43.010.559
| YOOXPEQIEIX
_Ynoxpewoel; npog NeAdTeg ) _ 33.816.094 33.903.163

H e0Aoyn afio Twv AoINky XPNUATOCIKOVOHIK®Y GTOIXEIWY EVEPYNTIKOU XaI UNOXPEDOEWY NOU ONOTIHAVTAl OTO ava-
ndopeaTo kdoTOC Bev Blagpipel ouowdKOE and TRV avTioToIXn AOYIoTIK,
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40. Alaxeipion ke@galaiov - Kepalaiaki endpkeia

Nohmikry Tng Tpanélng eivar n SiaTrpnon piag oxupng kepohaiakng Baong npokeiuEvou va diacpadilgral n avanTuln T,
ka1 va SIacpaMlETal N ERNICTOGUVN TWV KATABETGY, TWV PETOXWY, TWV QYOPaV Kai TWY TUVaAAOCTOREVIV HEPWY.

H pepiopaTikl noAiTiki EeTaleTal nAvTa WOTE va enruyxavetal n kahOTepn axéen petall piag ixavonoinTikrg anddoaong
yIa Tov HETOXO KOl TNG aogdheiag nou npocgpépel pia 1axuprh kepakaakn Baon.

AUEfosi; JETOXIKOU KEQaAaiou BievepyolvTal Pe and@aan Tng FevikhAg Zuveheloews, 1 Tou AloiknTikol ZupBouhiou, alp-
(PWVA HE TO KOTACTATIKO §} TIG EKACTOTE 10XU0UTEG JIOTAEEIC,

EidikdTepa, n Mevikn Zuvéieuan, Suvauel TAG and 6 Iouviou 2006 anogacsws TnG, ekxwpnoe oTo Aloiknmikd ZupfoUilo,
yia XpovIKf nepiodo Teaadpwv (4) riv, Tnv efousia aufosws Tou pEToXIKoU TNG ke@ahdiou kaTd Ta opifdUEVa Kal PE TiG
npotinoBéceig Tou apBpov 13 Tou N.2150/1920.

TSIEC PETOXEC PNOPEl VA GNOKTA KATA TOUC OPIoHOUCE KAl und TIE NpoiinoBEoEIg TOU vOuou,

H Tpanslo akronoiei SAsg Tig alyxpoveg peBddoug Saxelpicewq Tng xe@ahaiakng endpkeiag. ‘Exer npoBei oe exbooelg
uBpIBikGv TiITAWY Koy TiThwv peiwpévng eEao@orioews nou ouvunohoyi{ovTal oTa EnonTikd kepdima, H éxdoan Twv
ev Aoy TiTAwv npooBérer akla oTov HETOXO, Sedopévou ATl TO KSGTOG TOUG Eival ORJavTIKa XapnidTepo and auTé Tou
HETOXIKOU KE@aAQiou.

H kepahaiakn Tng endpkeia gnonredeval and Tnv Tpanela Tng EAMS0C, npog Tnv oncio unofdAhovTal aToixEiQ OE TPIUN-
viaia Baon.

Me npaEn Tou AloiknTol Tric Tpanelng Tng EAAGSoG Siapoppavovtal 01 eddyioTor SeikTeg (Bacikav kepahagiuy ko ke@o-
Aaiaxrig endpxeiag) nou npéngl va SiaBérel n Tpaneda.

Ma Tov unohoyigpd TS KEQAAIaKAG Endpkelag and Ty 1n Iavouapiov 2008 spapudleTal To vEo enonTikd nhaigio {(Bag-
Agia I1) now evowpaTaBnke oTo EAMVIKG Aikale Bioe) Tou vopou 360172007, nou TPONONOIEI NPavTIKA TOV UNOAGYICHO
TOU NICTWTIKOU KIvBivou Kal EI0AYEl Kepahaioké anamiaeis yia Tov Airoupyikd kivduvo. Erov unooyiopd Tou xiviivou
ayopac dev enfABoy onpavTikEG alloyEs, EISIKOTERO O NITTWTIKOG KiVBUVOG TOU EREVOUTIKCU XapTopUAGKIOU Kal O Ael-
TOUPYIKGC Kiviuvog unoioyifovTal pe Baon Tnv Tunonoinuévn MéBodo.

O SeikTng KeParaiaknig ENAPKEING aUYKpPIvEl TO €NONTIKG iBia kepdAma Tng Tpantlng pe Toug Kivduvous, {oTaBpiopusvo
evepynTixd) nou avaAappdver n Tpaneta. Ta enonTika keMAAQD NEPAQUBAVOUV TA KUPIO BACIKA KEPAABIO (HETOXIKD K-
pdhalo, anoBepaTikd, Sikarbpara peowngiac), To npdeera Pacikd kepdiaia (UBPISIKOI TiTAOI KA1 TO GUUNANP®LIATIKA
kepdAiaia (Tithot pewwptvng eSaopaicews, anoBepaTikd avanpocdpuoync akvifTwv). To oTaBHICPEVD EVEPYNTIKG NEPI-
Aqppaver Tov moTwTIKG Kiviuvo Tou enevBuTIkol XapTouAakiou, Tov Kivduvo ayopdg Tou XapTopuhakiou ouvaihayamv
ka1 TOV AErmaupyikd kiviuvo,

O Siapoppubivteg beikteg (Bagikav kepaaiwy Kal keQahalokng endpkeiag) BpiokovTat o noAd uynhdTepa enineda
and Ta eAayioTa nou anarrel n MpdEn Tou AloknTol Tng Tpanédng Tng EAMAS0G (4 % kai 8 % avmoToixwe) kar Sifouv Tn
Suvardtnra aTnv Tpdneda va avanTiEel Tig SpaaTnetdTnTéc TNG OF GAoUS TOUG TOWEI Ta ENdPEVa £T1.

31.12.2008 31.12.2007
BaoiAeia 11 BaoiAeia I
AgikTng Bagikwv Kepahalwy (Tier 1) 7.8% 6,5%
Aeiktng Kepaimaxig Enapkerag (Tier I + Tier IT) o 9,6% 12,0%

41, Tyuvaliayég ouvdedepévov HEpOV

H Tpaneda, oTa nAgicia Twv ouviBuv enixelpnuaTikav SpaoTnploThiTey Tng, dievepyel ouvahAayEg kar Pe ouvdede-
péva pe autn pEpn. O1 ouvaAiaytg auTég SlevepyolvTal PE QuvBnkeg Kal dpaug TG ayopdg kai eykpivovTal and Ta
apuodia épyava Tnc Tpanelng.

a. Ta undiomma Twyv guvaliayov Tng Tpantdng Pe péAn Tou AomnTikod Tng Zuppouhiou, TV NANOCIEOTEpWY CUYYE-
VIK@V TOUC NPOT@N@Y Kal ETAIpIeV ouvdedeptvav P auTd, kabig kai Ta OXETIKA PE TIG GUVAAAGYEG QUTESG QNOTEAL-
guata £xouv we eEc:
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31.12,2008 31.12,2007
EvepynTike
AGVEID KaI ANAITATEIC KOTG NEAATLY 166.137 . 38.649
Ynoypewoeig
YNOXpEWOEIG NPOG NEAGTES 71.915 43123
EYYUNTIKEG ERIOTOAEG 21.392 83
And 1 Iavoudpiou £wg
31.12,2008 31,12.2007
Toxo ka1 eEopoicUpeva £ooda 10.142 432
Tokor ka) eEopolotpeva EEoda 2.760 1131

. Ta undAcina Twv cuvaiiayiv Tng Tpanilng, pe BuyaTpIKEG Kal GUYYEVEIQ TNG ETAIPIEG KA Ta GYETIKA UE TIG ouvak-
hayée auTég anoTeAéopara, £xouv we eENG:

1. Quyarpikéc eTaIpIiEg

31.12.2008 31.12.2007
EvepynTikG
ARQITACEIC KATE NOTWTIKAY IBpUPATOV 5.803.055 4.114,320
XpruaTooIKovopIKd aToIXEIa anoTIH®Ueva aTrv elhoyn afia péow
ANOTEAECHATWV 12.486 8.075
Mapaywya XPRUGTOCIKOVORIKG pEca 10.330 2.003
Advela ka1 anarmoelg KaTa neAaray 1.933.878 1.527.856
ALidypaga Sia8égipa npog NnwAnan 5,555.443 3.368.618
Aoind gToIxgia evepynTikou 5N
ZuvoAo 13.315.703 9.020.872
Ynoxpewoelg
YNoXpEMGCEIS NPOG NICTWTIKG 1I3p0paTa 2.183.803 1.574.301
YNOXPEWGELS NPOG NEAATES 132.323 101.128
Napdywyo XphHaToolkovopka pEoa 778 87
OpoAoyieg ekSO0EAC Hag Kal Aoinég SAVEIBKES UNOXPEWTEIG 17.395.646 20.521.976
AoInég unoypeQICEIG 2.260 1.196
Igvolo 19.714.810 22.198.688
;E_yyhunrluiéq_ enioToAég kai Aotnég eYYunoeig N 1.010.387 1.001,394
Anod 1 Invouapiou £wg
31.12,2008 31.12.2007
‘Ecoda
: Tokot kal EopoloUpeva £goda 515.650 247.092
.'Eooda and pepioyata 72.897 43915
‘Egoda and apoiBEC kal npopRBEeE 36.712 51.356
ANCTEAEGLATA XPNHATOOIKOVOUIK®Y NpAEEwy 84.297
Aoind £goda 2.558 3.006
~Z0voho 712.114 345.369
‘E§oda
. Tékor kay eEopoloupeva €Eoda 1.098.889 923.556
NpopnB8eieg £50da an 1.374
Tevika BloiknTIKA £E0da 12.664 13.169
_Ilvoho N 1.112.374 938.099

— e e e~ e e e = . —— =

) 5y Béon eAdvern ki anarrrioss katd neAavaivs gupmepapBdveras noad € 131,382 mou mpodpyerar and tov ouppnewyd Twv doxatexdpevay opodoyaxiy exdéae-

v Twv erapiv «Alpha Covered Bond PLO ke eKatonalotika PLs, Twv anamiozuy xar unoxpedaewy and my Tdomoion gTeyaoikey Kai katavaramay Saveluy,

. kabdc enion xar 1o undhomo Twv Savelwv nov yopriynee i Tpdnea ong avwtépw etaiples.
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II. ZuyyEVEIG ETAIPIEG

31.12.2008 31.12.2007
EvepynTikd :
Adveia kal ANAITAOEIS KATd NEAQTAY 277
Ynoype@oeiq
YROYPEWUEIC NPOS NEAITES 406 26

Ané 1 Iavouapiou fwg

31.12.2008 31.12.2007
'Egoda
Tékot kar eEopololpeva £goda 16 33
‘Ecoda ané pepiopata 1 9
Zuvoho 27 42
‘EEoda
Tokot ka1 eEopololpeva £Eoda 2
I0voho 2

¥. O apoiBég Twv pehav Tow AloiknTikol ZupBoukiou kal Twv EvTeTaApéviov Mevikov AicuBuvTov, ol onoigg emBapu-
vav Ta anoTeAfopaTa Tng xpnosws 2008, avepyovral os € 4.962 (31.12.2007: € 19.590).

42. ANOKTNOEIG, NWARCEIG BUYaTPIKAOV KAl CUYYEVGV ETAIPIOV
Kal AoOina ETCIPIKA YEYOVOTQ

a. Thv 4,4.2008 n TpaneZa anékTnoe nogooTd 90% Tng veoauoTalelong oukpavikhg Tpan£lng Astra Bank 0JSC évavmi
nogol €10,9 ekar, Ta cupParrdpeva pepn ouppavnoav OTI o 1IBpUTIKOI PETOYO! TG Astra Bank Ba SiaTnpAoouy noco-
OTO CupPETOXRG £w¢ 10% oTo pETOXIKG Kepahaio ka Ba £Eaxohoubouv va ouppeTExauy oTn Bioiknaon Tng Tpanéing.
B. Tnv 8.5.2008 n Tpanelo ouppeTeixe ony avgnon Tou PHETOXIKOU KEpahaiou TRG BuyaTpixig Tng Alpha Bank Srbija
A.D., kaTaBaAiovTac ouvolikd nood € 49,8 ekar.

y. Tnv 21.5.2008 n Tpdneda anékTnos B47 petoxéc Tng eTarpiag APE Commercial Property. Katoniv Tng ayopdg aurig
n ouppeToxn Tng Tpanélng oTny v Adyw eTaipio Siouoppwinke ato 72,20%.

8. Tnv 2.6.2008 ohoxAnp@Bnke N oUoTaon Tou apoifaicu kspaiaiov Alpha - TANEO AK.E.L., aTto onoio n Tpanela
OUHHETEXEI UE NOGOOTO S1%.

€. Trjv 30.6.2008 n Tpanela quupeTeixe oTnv aLENGR Tou PETOYIKOU Ke@akaiou Tng BuyaTpikng TG Astra Bank OJSC,
karapahliovrac nogo € 126,4 ekat. nAfov ££00W@Y, LIE ANOTEAECUA TO NOGOOTO CURHETOXNS TNG va Slapop@aveTal
nAgov ge 93,33%.

oT. Tnv 2.7.2008 n TpansZa npotfn atny idpuan Buyatpixrg eraipiag {nogoaTd aguppeToxrs 100%), pe Tnv enwvupia
Alpha Covered Bonds Plc kal £€5pa To Hvwpévo Bacikeio, pe akond Tnv k300N KOAUHHEVIY OHOACYIWY.

T. Tnv 15.8.2008 n Tpanela nwAnge TN CUUKETOXA TRG oTnV £TaIpia guppeToxwv "Anadolu Alpha Gayrimenkul Ticaret
A.S", fAtol nogooTd 50% eni Tou peToxikoO kepaAdgiou, oTov £vepo PETOXO Anadolu Group. Exk Tng nwhnoewe Sev
NpoEKuYE kEPHOC,

n. Tnv 8.12.2008 n Tpansfa cuplsTEIXE 0TV avEnon Tou peToxIkoU keparaiou Tng Alpha Bank Romania katafdi-
Aovrag nocd €20 exar.

8. Tnv 18.12.2008 n Tpdnela cuppeTEIXE GTNV AUENON Tou PETOXIKOU KEahaiou TNG BuyaTpIkng eTaipiac EupupdBeia
A.E. katapaihovrag auvorikd nood € 990 yiA.

1. Tnv 19.12.2008 n Tpaneda ueTafipace To gUVOAO Twv LETOXWY NOU KOTEIXE OTIG BuyaTpikég TNg eTaipieg Alpha
AoTIkd Akiviira A.E. kai Iovikh Sevoboyeiaxai Enixeipnoeig A.E. otnv katd 100% Buyorpiki TG eTaipia Alpha Group
Investments Ltd.

1a. Tnv 29.12.2008 n Tpanela ouppeTeixe oTnv alEnon Touw peToxixol ke@akaiou Tng APE Commercial Property A.E.
katapdihovrag nogd € 3,8 £kar,

1B. Tnv 31.12.2008 n Tpanelo cuppeTeixe aTnv atEnon Tou peToxixol kegakaiou Tng APE Fixed Assets A.E. kata-
BahiovTag noacd € 3,0 exkar.
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43. FeyovoTa PETAYEVEGTEPA TIS NPEPOPNVIAG OUVTAEEWS TWV OIKOVOUIK@V KATAOTACEQY
1. T vAonoinon Tou eyKpIBEVToG and Tnv TakTikh Mevikd Zuvéheuan Tev MeTdxwy Tig 3.4.2008 npoypdupatos ayopdg
ISiwv peToxov, n Tpanela éxer npoBei oto BidoTnpa 1.1.2009 éwg kar 16.2.2009 ot ayopd 457.601 peToxwv, pe atia
KThoNS €2.666 (fiTol €5,83 ava peToyn).

'ETO) 0 GUVOAIKGC apiBudg Twv KaTexoutvev and Tiv Tpaneda 1Siwv peToxwy, katd v 16.2.2009, avepyeTal o€
6.140.959 peToxEC ouvohikng agiag kTRoews €71.650 fTOI NOTOCTO ENi TOU UPITTUPEVOU PETOXIKOU KEQaAAdiou 1,49%.

2. To AioiknTIkO ZupBoUAlo kata T guvedpiaan Tng 16.12.2008 anepdoioe T ouppeToxr TG Tpaneldng, kar’ avahoyiav
TAC, 0TO g0voAo Twv puBpicewy Tou N. 3723/2008 oXeTINOU HE TNV Eviaxuon TNC PEVOTOTNTAS TRC OIKOVOWIGE YIa TV
AVTIPET®MION TwV ENINTQAswY TG SiEBvolc XpnUATonIoTWTIKGG Kpiong.

Zro nhgioia auTd, Tnv 12.1.2009 npayypatonomBake Extaktn Mevikn ZuvEheuon Tov MeTaxwy Tng Alpha Bank oTnv

onoia eykpidnkav:

« H aifnon Tou peToxIKOU Kepahaiou g Tpanidng pexpl Tou nooou Twv €950 exaT. gupgwva pe Tig datakeig Tou
N.3723/2008, pe kaTapynon Tou SIKAIGUATOG NPOTIMACEWS TV NaAaiov MeToywv (6nou anarreital), Sia Tng exbo-
GEWC KaI BIaVOLNG VEWY Npovopiolxwy, 4VEU WAPOU, EVomUaTKVY Kal eEEayopadiuwy petoxav. H napoxl) eEougiodo-
THoewg NPog To AloiknTiko Zuppothio Tng Tpanidng yia Tnv eEedikeuon v dpwv (exdO0ERS) Twv NpovOpIoUY WY
peToxv. H Tpononoinon Tou apBpou 5 Tou KaraaTaTikod Tng Tpanédng yia Tov akend Tng auioeng Tou HETOXIKOU
Keqpahaiou ka1 THG Apooappoyng oTi¢ Siatakelg Tou N. 3723/2008.

« H peTaBold Tou opiBpuol Tev pekdy Tou AloiknTiko ZupBauhiou Tng Tpanégng kai n Tpononoinon Tou apBpou 7 Tou
KaraaTaTixol TngG.

« H gkhoyiy eknpooenou Tou EAANVIKoU Anpogiou, wg vEou péAous Tou AloiknTikoD Zuppoudiou cUPGWva e Tov
N.3723/2008 uné Tnv aipean TNG ouppEToXAG Tou EAANVIKOU Anpogiou oTo HETOXIKG kepdiaio Tng Tpanilng.

3. Inc 17.2.2009 oAOKANPGENKE ENITUXGE A ouvaAlayr TITAonoinong TURHATOS Tou XapTouAaKiou OHOAGYWV TNG
Tpanélng Uyoug €1,25 dio., péow Tng £Taipiag exldikou akonol Talanto PLC. To TuApa Tov opoloylnv fou £xel Adpe &i-
apaBpion Al ané Tov oike mioToAnnTikrg StaBabpicews Moody's, Uyoug €811 ekar., eivan anodexTo and Tny Eupwnaikn
KevTpixi Tpanela we evEXUPO Yia Npakeig avaypnpaTodoThIEnC,

4, H apyixr npdBean Tou AtoiknTikol TupBouliou fTav va npoteivel Th Siavopri pepioparog oe HETPATA yIa TN XpHon
Tou 2008, aTa nAgicia Tou N. 3723/2008.

Evowe) OLinC ToV ENIKEIPEVOV VOPoBETIKGVY PeTaBoAmv nepi TNV kaTafoAl Tou yepigpatog, T0 AoiknTikd ZupBolhio
¢ Tpantlng Sev Bivatar, orpepoy, va BlaTunwael okpiBl NpdTacn nepi Thg Stavopng fi 1N pepicuaros, To onoio,
we EKTING, Ba npdEel npo Tng emikeipevng TaxTIKAG Mevikng ZUVEALDOEWS,

ABfjval, 24 ®=Bpouapiou 2009

O NPGEAPOX O AIEYSYNTHZ QIKONOMIKON
TOY AIOIKHTIKOY EYMBOYAIOY O ATIEYYNGN ZYMBOYAOZ O ENTETAAMENOZ ZYMBOYAQZ YTIHPEZICN OMIAOY
FMANNHE I, KQETONOYAOL AHMHTPIOZ M. MANTZOYNHE MAPINOZ Z. NANNOTMOYAQL FENPMIOI N. KONTOL
AAT X 661480 AAT. 1166670 AAT. N 3085468 AAT AB 522299
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MAHPO®OPIEL APOPOY 10 N.3401/2005 | ALPHA BANK @

NAHPO®OPIEZ APOPOY 10 N.3401/2005

O1 eTaipIkEG avaxkoviogg Tou EToug 2008 Exouv avapTn@ei otny tgTooekida Tng Tpanelng
www.alpha.gr/page/default.asp?la=1&id=5695.

MNpooxhnon o€ 'ExtakTn levikn Zuveheuan Twv MeToxwy 30.12.2008
fvwoTonoinon Ayopac ISiwv Metoywv Tnv 17.12.2008 18.12.2008
ZuppeToxn oTIG puBpicelg Tou Nopov 3723/2008 17.12.2008
fvwaTtonoingn Ayepdc I8iwv MeToxwy Tnv 16.12,2008 17.12.2008
MvwaTonoinon Ayopdg ISiov Metoxwv Tny 10.12,2008 11.12.2008
l'vwoTonoinan Ayopag I8inv MeToxwv Trv 08.12.2008 09.12.2008
fvwaTonoinon Ayopds 18inv MeTox®v Tnv 05.12.2008 08.12.2008
MvigTonoinon Ayopdg Idiwv MeToxwv Tnv 04.12.2008 05.12.2008
fvwoTonoinon Ayopdg ISiwv MeToxwv Tnv 03.12.2008 04.12.2008
MvwoTonoinon Ayopac ISiwv MeToxwy Tnv 28.11.2008 01.12.2008
lvwoTonoinon Ayopac I8iwv MeToywy Tnv 27.11.2008 28,11.2008
AnoTteAéopaTa Evveaprvou 2008 25.11.2008
fvwoTonoinon Ayopdg ISimv MeToxwmv Tnv 20.11.2008 21.11.2008
fvwoTonoinon Ayopdc ISiov MeToxmv Trv 19.11.2008 20.11.2008
fvwoTonoinon Ayopag ISiwv MeToxwv Tnv 17.11.2008 18.11.2008
FvoTonoinan Ayopag Idiuy MeToxwv Tnv 14.11.2008 17.11.2008
fvgToneinon Ayopac ISiwv Metoywy Tnv 13.11,2008 14.11.2008
MvwaTonocinon Ayopac Isiwv MeToxwv Thv 12.11.2008 13.11.2008
vwaTtenoinon Ayopac ISiwv MeToxwv Thv 11.11.2008 12.11.2008
fvwoTonoinon Ayopdg I8iwv Metoxwv Tnv 31.10.2008 03.11.2008
fvooTonoinan Ayopdc ISiev MeToxwv Tnv 30.10,2008 31.10.2008
TveoTonoinon Ayopdc Idiwv Metoxwy Tnv 29.10,2008 30.10.2008
IvwaTonecinon Ayopac Idiowv Metoyihy Tnv 27.10.2008 29,10.2008
MvwoTtonoinan Ayopag 15iwv Metoxwy Trv 24.10.2008 27.10.2008
FvwoTonoinon Ayopdc 1diwv MeToxwy TRy 22.10.2008 23.10.2008
fvwgaTonoinon Ayopac I6iwv Metoxwy Trv 20,10,2008 21.10.2008
IvwaTonoinon Ayopac Idiwv MeToytov Tnv 17.10.2008 20.10.2008
MvwoTonoinon Ayopag Idiwv MeToxhyv Tnv 16.10.2008 17.10.2008
voaTtonoinon Ayopdg ISinv MeToxwv Tnv 3.9.2008 04.09.2008
Mvwaronoinan Ayopag Idinv MeToywv Tnv 29.8.2008 01.09.2008
[vingTonoinan Ayopac Idiwv Metoxdv Tnv 26.8.2008 27.08.2008
AnoteAéopata A’ EEapfivou 2008 26.08.2008
rvwaronoinon Ayopdc 15iwv Metoxmv Tnv 25.8.2008 26.08.2008
MvawaTonoinon Ayopdg ISiwv Metoxwv Tnv 20.8.2008 21.08.2008
MNvwaTonoinen Ayopdac IGiwv MeToxwy Tnv 14.8,2008 18.08.2008
[viwoTonoinon Ayopdc ISinv MeToxav 13.08.2008
Avakoiviwon AnoTeAeopaTuv a’ ekapfvou 2008 Tnv 26 AuyouoTou 2008 13.08.2008
[vwoToncinan Ayopac ISinv MeToxav 11,08,2008
MvmaTonoinon Ayopac Idiwv MeToywv 08.08.2008
NEa Enrékia and tny Alpha Bank 25.07.2008
Ayopd 18twv PETOXMY 01.07.2008




@ ALPHA BANK | ETHEZIA OIKONOMIKH EKQEZH

AnoAoyigpog enipépoug diaoTApaTog ayopdag 1IGiny HEToXwV 30.06.2008
OhokAfipwan 51a8Eoewe IBIOKATEXOUEVIIV PETOXMY 30.06.2008
AiGBgon 1Biwv peToxwv 27.06.2008
ANRER enipépoug xpovikol BIGGTANATOG ayopdc 1IBiwy PETOXMV 27.06.2008
AnoteAéouaTa A° Tpiurvou 2008. 27.05.2008
MvwaTonoinon onpavTikig RETaBOANG oTa dikaiwpata wigou adppmva

HE To N.3556/2007 [27.5.2008] 27.05.2008
Anogaasc ka AnoTeAégparta Tne AsUTepng EnavainnTikic Mevikie ZuveAeDdewe

Twv MeToxwv Tng Alpha Bank Tng 13.5.2008 (GpBpo 278 Tou Kavoviopod Tou X.A.) 13.05.2008
Ae0Tepn EnavaAnnTikd Meviki ZuveAelaon Twv MeTdxwv Tng Alpha Bank, Tng 13 Maiou 2008 13.05,2008
Avakoiveon AnoteAeopdtwov A' Tpiprvou 2008 Tnv 27 Maiou 2008 13.05.2008
MvwaTonoingn onuavTIKGY GAAGYGY aTa SIKQIWKPATA YPoU Nou anoppEouv

and peToXEG oupewva pe Tov N,3556/2007 12.05.2008
AUEnon petoxikol Kepahaiou pe peTaBorn Tng OvopaaTikng AEiag Twv MeToxov 07.05.2008
Npooxkhnen oe Actirepn Enavainnmixn Mevikn ZuvEhsuon Twv MeTOXwv 24.04.2008
Anopaoceig kal AnoTeAtouara The NpaTng EnavainnTikig MevikAg Zuveheloswd

Twv MeToxwv Tng Alpha Bank tng 23,4,2008 (4pBpo 278 Tou Kavowigpol Tou X,A,) 23.04.2008
NpwTn Enavahnnmikn Mevikn Zuveleuon Twv Metdywy Trg Alpha Bank 23.04.2008
MvwoTonoinon onuavTIkoy CAAGYGY oTa SIKQIRPOTO YrEOoU NoU anoppeouy

ané petoxég ouppwva pe Tov N.3556/2007 21.04.2008
Ayopd 1Blwv peToxiov 04.04.2008
OAokAfipwen anokTRoEWS NogooTol 90% Tou HETOXIKOU Kegahaiou Trg OJSC Astra Bank 04.04.2008
Opiopog 500 aveEapTATWY PEADY TOu AIOKNTIKOU ZupBouhiow,

EK TV UPIOTAUEVOV LN EXTEAECGTIKAV KA1 EKAOYRA vEOU PEAOUS TOU BI0IKNATIKOU ZupBouhioy 04.04,2008
Anoqdaoeig kal AnoTeAéapaTa Tng TakTikAg TEVIKAG ZUVEAEUGEWS TwY METOXWY

Tne Alpha Bank Tng 3.4.2008 (ap6po 278 Tou Kavoviopou Tou X.A.) 04.04.2008
MpdokAnon ac NpaTn Enavainnmikd Mevikn ZuvEAeuon Twv MeToywv 04.04.2008
Ayopd 1Biwv PETOXWV 03.04.2008
NAnpwpn pepiopartog 03.04.2008
TakTikn Mevikr Zuvéheuon Tav MeTdyxwv Tng Alpha Bank Tng 3 Anpidiou 2008.

Mépiopo Eupd 0,90 avd petoxr| nhnpwtéo Tnv 15 Anpiiiou 2008 03.04.2008
MvwoTonoINan oNUAVTIKLY aAAGYWV 0Ta SIkaiwpaTa YHRQGOU Nou anoppiouv

ano BeToOYEC oUH@wva P Tov N.3556/2007 01.04.2008
H eigobocg Tng Alpha Bank oTnv oukpavikr} ayopd 27.03.2008
Npdoxhnon os TakTikn Mevikn ZuvEAeuon Twv MeTdywy 11.03.2008
Oxovopikd HpepoAdyto 27.02,2008
AnoTeAtopara éroug 2007, 26.02.2008
Nta enmoxia and Ty Alpha Bank 22.02,2008
Avakoiviean AnoTeheopdTwy £toug 2007 trv 26 ®efpouapiou 2008 13.02.2008
Ayopd 15imv pETOXOV 04.01.2008




AABEZIMOTHTA CIKONOMIKON KATAITAZEQN | ALPHA BANK

AIAOEZIMOTHTA ETHZIAZ OIKONOMIKHZ EKOEXZHZ

H EvAaia Qiovopnkry EkBgon, aTnv onoia nepiaappavovrar:

* 01 Anhwageic MeAwy Tou AloiknTikou Zupgpouriou

* H 'Ekfean Tou AigiknTikol Zupfouhiou

¢ H EneEnynuaTiki ExBeon Tou AIGKRTIKOU ZupBouhiou

® (1 EkBEoelg EAEyxou Twv AveEapTnTwv OpkuTtav EAcykTav Tpanilng kal Opilou

* O EThmeg Oikovopikég KataoTacsig Tpanng ke Opidou

* Ta Zroixeia kal nAnpopopicg Tng Tpanélng kai Tou Opidou g,

gival avaprnuévn oto SiadikTuo ot SielBuvon www.alpha.gr/page/default.asp?la=1&id=6081

O1 Evhoieg Oixovopkéc KataoTaoag, o ExBtonig ehiyyou Tav AveEapTrtuv Opkutiv EheyxTdy kot o1 EkBEceig Toy

AoiknTikoU ZupBouhiou Twv ETAIPILV NOU EVOWHATOVOVTAI 0TI Evonoinuéveg Oixovopikég KaTaoTAOEIG, avapTavTal
oTo diadlkTuo, oTn SievbBuvon www.alpha.gr/page/default.asp?la=1&id=6628




FINANCIAL STATEMENTS AND INFORMATION OF ALPHA BANK A.E. AND THE GROUP

{In necondancs with CodWied Linw 2190720 articse 133,
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Consolidated Alpha Bank oot T Consolldated Alpha Ban
Sidwel_WiTses 3T T From 1 January to Prom 1 Jonuer
JLI13008 11132867 31123008 IL
L4307 1243413 1724081 LASRIT? s
angm Li0h e (75 5. 1] 1LeATS Mot cash Ao FOPY CErkiruineg COMIUING MM 28093 .04 00 AITLA ]
Mt canh fowes from Secontinued Gperating activiics - - -
nans ald L td 4 Mot cash THVes irem aparacing scthvicies (3} Rt ) i
500 LAY Bl e e
i Caty [iows fron continuing Invasting activities armam AT AT
sarec 4207287y ALY ¥l
b bttt et cash Ik irom diacontinusd Imasing actihitier - 180709 - _
LSM JSETE L) LT 300377 et cash Tlews frem: krvasting activities (b) GTENN _adadiA amREhE 1
sanrn LAY Lamgw Mo o o cortiring Truncieg acttes ussien (a1 g
b2l 130 ’ . - Nt it fiowes: ircem diecrotincesd sy activbes . . Lo
@ niea 43,8 41370 Nt oy Hrwes Froen. flmmncing activities (c) (635,188} {ichAil Wb
1258240 1173275 ALY 02831 Mat Increl / ot sl cnat of e )+ sy TaHn 1857
150.0%1 134491 “wrn 4 ate J—— )
YaLA 170257 315088 e it of ancharge aate fuchations on Squinplents e e ___uan
FILY:, ] N85 240 Tetal cash fews for tha paried [Lei s Ll b LT
A1 34554 340 AR 1AM Cash e Sl ipifvabints 3t Kk beipionicsg of U Maca yoar RLILAY] _AJTIAN _AJJeRly 4
— A et M) A0 g g o wpuivehts 4t The e of thes scal yeer ZAuss _pmiow  _amsa a
SLTANEH  FLASLIN  SGRIRITE MM
[T, 4A7TM IGMANE 5437542
(=3 Wil [rante] Lt
B WARIM NI
A2S4TTT Jasedadl - STATEMENT OF CHANGES IN EQUITY
i — e —— - . . Alpha Sas
720085 LIT TIN5 11976
120062 e 1455 12743 Fram 1 January ta From 1 Jonum
" a7 156212 K250 ILI12008  FLILNOP  FLILIOM 1
41742 42018 - i Equity st the baginning of the fncal year (1.1.2008 ard 1.1.2007 respactively} e AATLAEY FEr-Sit]
13saasr LRI 110 1,158,012
reend 5038 sais 2% et changt I fair vaiue of mlebie fr o 3] 32455 123,084 e
Orros Tl v Trr i Ty ol TE et changa In faie value of svalable for sale securities (b) 203453} oRary 247.083)
HE I | R R Exchange dfferances o Tensieting Jomsgn operations (<) 1) o
ALLLIEL. ZOINLGL  SJEARAL  LdIL Mt inowns recagnived directty ln squity (a) + {B) + [€) B4 “an [T
Hat Incoma Kir tha facal v sy incoee thx 513447 5108 Y13
19315% ) 1931590 1.402.000 S caphal Incresse: - arr3 -
- 144,053 - 134053 Exgaruaes, for shank taphal incrass 04 - (2204
144 P 154 NI for 2200 )
PPy LY ey potpiig g of ownership Intarests in subsidlardes: wam ns.00m .
LLLF R X | R Piidendy detriuibed (362,731 308 40K a219m
1030404 Liosn 23468343 FEC-FI Déviclerds Pakd o hybrid mcurties hokders s575) 152,908 N
12587 12859 - - » f salea of sy sheres and Iybric mecurities [LEER] 4308 (1P
. .58 w09 [HALE)
948,497 M1t uhsas  _ztes Cutrir LT __om) __ By
BLININ JASHIN  STILITE  Jasiie Equity st the and of e fiscal year (31122008 ard Y1.12.2007 respecthraly) 3948497 A _avabs
T Y S TS :
Fronu 1 Janvacy b From 1 Jurwary te
31121008 IL11 3007 311322008 JL12.3007
Continwed Dincantinued
partioes i Tokid
4406935 1408721 W LTSS 4110961 2,106,845
Lauan) —_— LAl QIS AT
—LIMs Lddidsd —il _LESI
505,01 ) -3 ) AN HeIN
4 —LiA0ey ER 7. 1T S, X7 ) S -+ . 1}
AR — 4l —an:
2801 1234 - 2254 4937 45,452
[ w347 - 82542 O3] IR
o —hilddl —lizd RS, __luti
R -2 —Td, 1SR 254N 14
FITTE T Tear bt LM LTI 138708
L ] 524.035) Ry BT [EEY ]
(o s 053 @784 a4k (312499
WLn P34 gm gy s HLIM)
"] — -Gl Qe
ATRLIRE AR L6 (T07N583)  MSIIM) (7RSS
B8k (22e4eh) R [T N5
—ld - .o
YT
425433 i1 A 13441
A11118) 4545y ) e 5%, 148} 1156635}
AL, ~LILEN RN TTNRPEITI R R | 1A )
11T TiN? M sy . .
130 [r'} - sy -
(B0 13 Q1M 10043 [T 11220
1M " atery 20928 [y 1125

49050

L Cianfrms incheed = mmmmm lunlllnt mmmnm-nmm--.---.m.r-d-—nm—m-Mnmodnmmmn--nm
ety

Lmh—hillm.ﬂnlm

-'—m mmmmmm—muh

Mha
mmmnnm-ﬂnm—mm

% Conwrang cewpames Scownind for under Hve sqully maliuxt
3ln

astadiatued 1 Jarsey by Algha Aank Lorsian Lsl, mare CarohSl i W WSt i 1 1032008 The Chmpaey: 122008
N TR in Mgty At nance C 1. Lt \o ABL Holdings Jarsey Lirl. On 19, 122000 Mg han Il £3 Setiopatien in At Adckh Alirves A joief I 1riph Hosal Endarpriess A€ w & 100% sutwchery Alphe Group Lvestmerms LU
» Ramgrad comoumac: Alge Pnance AXE LY ram rrserad w Alghe Prwncy AL PEY an 11,2 208,
AE, Ccpini the rerahr of 100% of Tourst Ramvt 5. £, swrar of HION Ricaban Rasort #5 D Grisk HOmd Cramyumty |abepts S0 43 W ks 5. by 5% vty

¥

L
* Mam companies: Tha ey Alphs - TANED AKES, m which the Bers holls # 1% senartvp sl wat conclimie kr im it ne o
+ Sales: On LS.0L7008 e Bank sold s pariicyaiion » "Armciols Alphs Gaprinaricd

Mipha Vert®a AL, v conaslvisset e AR Cor 4 00L& 008

Vet AS.", o 3% of the shame capkal, 1w o sharsholder of Anadom Gromp.

+ Nens cprgamer O 71.5.2008, S Group mcoprised 43 paricipenon & 1w alkedibts 0L FET. baluribd 5.4,
ComaHarol Bk of L L Srvf Rk Cor eyl A E., which dip feol oy avoy gy, v vl 8. W COMYAr o Singrainr Haapaiey SORAIONS (SHE AE), HSD ELrapa I i Primnatnch *alles A E. which are Pl impaired andt srw urvier ouadaion.

b ot 11 of the Grous Fnance Sowmmens w & 11,13 2008,

5 The A8 DM PRCOONN SPACHy 1) dully W dsirivady rofarTind o 7ok “FEpimunt of ChEnges 1 890", B SESCTDAd MGV,

LT'-M'mdnmmmmm&ml'_m“hﬂwmmllll 12 2008 of t ek and ow Group
e Tha

7, Therw e 10 ORrNg WQM CRASE O MBiakt I (VOQNE, which Wil et &

AL Tha resmser of tressury Shrss bk By W Bank b & 31.11.2008 &

= WRth wmbars of W Bmard of Dirscoers andl sthar by

+ With svgnbary. of the Soard of Owectors snd ether ey

wacomu 4

warnparart pwscrnel: #) of the Grous: recaivebles A 1 thousand, ttery of
-mm-um-:-;nluncnu:m(«'—un)nwmmuulsmmmcnnuumn-auwv—lmwmm
L2 2008, griwiions of Lawr

sucitend i Ranicy parpelion in the

of Sharghckders, by which time R expacts 1o b i § position io: forulsin I il ey

“THE CHATRMAN
OF THE BOARD OF DIRECTORS.

YANNIS § COSTOPOLLOY

LD Mo, X 001480

. e grimcry. of L

hin]
A3 thousend. The

parsonral: 8} o the Group. inaome £ 1

72,471 thousand, kabiioes

1IN2000

fe. 1) s companias of i Groug S8 ROt KOKI My sy’ Shams.
5. Tha ot sarmier of smpicyss of 9 Group se &t 11.12.3008 wed 15,619 {31.11.2007: LLWI7) and of o Bk s ¢ JL 121000 wam 903 (31.132007: 7.000).
0, The: remits ansing frm e relossd party Farmactons. surrg e pancd L. L2008 wntd 31, 12.7008 are as hllows:

e ainele] 0.29S thmmand, cxpeme € LM thnmsng i) oF tha Benk: ingame £ 10,142 thoussnd, soanses § 7,777 thousand.
» W other reisted parnes: &) of ihe Groug: ree s € L Owssnd, supsrws 4 1,175 Thousend &) of he Bank: ncome § 712,141 sthousend, spaness £ ), 112,576 thasind.
The asences as. st J1 LI 008 of the rcaveoles rid tebiles aring from the sbove ransecions an as ollows:

THE MANAGING DIRECTOR

OEMETRIOS P MANTIOUNIS
i 1 vhadTo

THE EXECUTIVE DIRECTOR

MARINOS 8. YANNCPOULOS.
LD Na, N 30834

Kok P wap i fox W s e o 1)

GROUP FIMNANCIAL
REPORTING OFFICER

GEORGE N KONTOS
10.No AB 522299

respucivvaly.
oD Vel PRt B PPOVERCF: FOF i vwhach asnares a6 £ 4 2 million. Othar privimcns i by T Group s P Renk smownt i § 49 1 sslthan and € 5.4 millen rapeci:

of The e, 186,137 thowand, et § 71,915 thoussnd, letens of gusranties € 27,792 twoussnd.

nhancig
ITIHTO Howevar, In gt O the Rrthcoming leomieth's INTANTMALE GMOIAY the SETRSA0N of Gvithne, e Bisked & DiracTord Wil Ssigasrsl B0 daciemcn on thve dutribuoon of dvidend undl e Arviusl Gand
Athane, 4 Rebrubry 2009



ALPHA BANK
STANDALONE FIGURES ACCORDING TO LISTING RULE 23.77

amounts in thousands of Euro
DECEMBER 31, 2008 | DECEMBER 31, 2007
TURNOVER * 4.540.946 3.493.751
PROFIT OR LOSS BEFORE TAXATION 395.403 613.641
PROFIT OR LOSS AFTER TAXATION 334.238 457.006
DIVIDEND PROPOSED
DIVIDEND PAID 362.199

* In accordance with IFRS
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fuy] ALPHABANK

Press Release

Full Year 2008 Results
Material strengthening of our Balance Sheet by increasing Tier | capital to Euro 5 billion’
and taking pre-emptive provisions of Euro 542 million
Net Profit at Euro 512 million

Sound balance sheet

- Robust capital adequacy with Tier | ratio at 8.3%, reaches pro-forma Euro 5 billion or 10.2%
following the placement of preference shares by the Greek State.

- Adding Euro 542 million in 2008 in pre-emptive provisions vs. Euro 448 million increase in
NPLs, of which we recover normally more than 70%.

- Total coverage increases significantly to 140%, of which 61 % refers to on-balance sheet
provisions.

. Channeled Euro 5.2 billion of loans to the Greek economy and Euro 3.6 billion to SEE, reaching
Euro 52 billion at the end of 2008. Despite difficult conditions, new loans amounted to Euro 1.4
billion in the fourth quarter.

- Ample liquidity with Euro 1.5 billion of un-utilised pool at the European Central Bank.

- Significant capacity to create Euro 4.3 billion of additional ECB eligible paper and Euro 5.5
billion of liquidity through the government scheme in 2009,

- Added Euro 7.9 billion of deposits in 2008, reaching Euro 42.5 billion; customer assets
exceeded Euro 48 billion.

- Loan to deposit ratio at 119%.

Solid financial performance

- Earnings per share at Euro 1.26 with return on equity at 16%.

- Pre-provision income, adjusted for trading income, up 4% to Euro 1.2 billion.
- Net interest income grew by 12% to Euro 1.8 billion.

- Cost to income ratio at 50.2%, including one-off costs of Branch openings.

“In a year of unprecedented turmoil for financial services Alpha Bank has managed to emerge
comfortably profitable confirming the strength of its balanced business model. For 2009 our
focus is to demonstrate responsible corporate citizenship by gearing our business towards
servicing the Greek economy and by contributing to the stabilisation of the Southeastern
European region”.

Yannis S. Costopoulos, Chairman

“In this tough operating environment our primary focus is on the health of our balance sheet. As
we are well-funded and profitable and have a strong capital base with a Tier | ratio at 10.2% we
are building pre-emptively additional loan loss reserves in anticipation of weakening credit
conditions. For 2009, given the ongoing uncertainty in the capital markets and the economy
overall, we are taking concrete steps to adapt to this challenging situation: we will tighten our
conservative underwriting criteria, reduce the growth of our risk weighted assets and take steps
to stabilise our cost base”.

Demetrios P. Mantzounis, Managing Director

! Pro-forma for the placement of Euro 940 million of preference shares with the Greek State.
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KEY DEVELOPMENTS

- Unprecedented deepening of the crisis required tactical adjustments
The fourth quarter was marked by an extraordinary market dislocation coupled with a
drying up of liquidity, a very sharp rise in the cost of risk and a rapidly accelerating
decline in equity markets. In Southeastern European countries we witnessed extreme
volatility in their currencies and a sharp downward revision of the growth forecasts for
their relevant economies. In response to this deteriorating outlock Alpha Bank's already
conservative loan underwriting criteria have been tightened further.

- Responsible corporate citizenship
The Greek government has introduced specific measures (Law 3723/2008) to address
the impact of the financial crisis by facilitating the Greek banks in terms of liquidity and
capital enhancement for a total of Euro 28 billion. Alpha Bank, recognises that it must co-
operate with the authorities to deal with this crisis, and was the first bank to announce its
participation in the scheme by utilising Euro 4.6 billion in terms of liquidity and Euro 940
million in preference shares. We are committed to putting this money to work in the
market in a way that respects the Central Bank’s guidelines, while maintaining our
prudent lending practices. Furthermore, we are promoting actively initiatives for financing
small and medium enterprises through co-operating with the European Investment Bank
(EIB), an important sponsor for SME investment projects across the EU region, and with
the state-backed Credit Guarantee Fund for small and very small businesses (TEMPME).
We are committed to keeping borrowers in their homes, and to that end we will make
properly underwritten loan modifications, which we believe is the right approach for our
customers and for the stability of the system.

- Strong capital and balance sheet management
Our robust Tier | ratio of 8.3% is of excellent quality, as it contains effectively no
minorities or goodwill. Taking into account the Euro 940 million of preference shares,
which will be placed in the next few weeks with the Greek State, our Tier | ratio reaches a
pro-forma 10.2%. This strong position will enable Alpha Bank to grow its loan book at a
sufficient level to support its customers while maintaining confidence that we are well
prepared to weather the challenges going forward. In this tough operating environment
our focus will be on the health of the balance sheet, namely, liquidity, capital and
provisioning adequacy. In terms of liquidity, we intend to expand in 2009 the stock of our
ECB eligible securities pool by Euro 4.3 billion, primarily through securitisations, and in
addition we will utilise Euro 4.6 billion of liquidity from the government scheme. This
liquidity should complement our deposit gathering efforts through our more than 1,000
high quality Branches in Greece and Southeastern Europe.

- Proactive approach to risk management
Alpha Bank has a well-balanced loan portfolio with limited exposure to emerging
economies (exposure to the Balkans represents only 13% of the book, or Euro 8.7 billion,
of which only Euro 824 million is consumer lending). So far only marginal asset quality
issues have surfaced, significantly lower than the average in the market. However, as
that region experiences an unprecedented deterioration in the macroeconomic
environment we have taken decisive action to proactively bolster risk provisions across
the geographies and the businesses we operate with the expectation of a rise in non-
performing loans. Given the very low visibility, we have increased pre-emptively the
impairment charge for 2008 to 114 bps, which offers us significant leeway to absorb risks
in the future. Managing our risks in this unfolding crisis will be an ongoing pririty for
2009.

. Maintained strong profit generation, despite market uncertainty
Excluding the result from trading, our pre-provision income in 2008 exceeded the record
performance of 2007 by 4%, underpinning the resilience of our balanced approach to
growth in Greece and Southeastern Europe. This result was achieved on the back of our
nationwide coverage in Greece and Southeastern Europe reaching 1,069 Branches.

- Operational priorities for 2009
Our priority is to benefit from our infrastructure set-up and the enhanced awareness of
our brand to expand our deposit-gathering proposition in local markets. We have
sufficient penetration to do this with the existing Branch network, so further expansion i32
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deemed unnecessary. Despite continuing weakness in demand in early 2009, lending in
Greece for the full year should grow broadly in line with our commitment to the
Government support package. In Southeastern Europe, where our deposits should
penefit from the maturity of our Network, our loans should level with our deposits,
adapting to the new liquidity and risk environment. Furthermore, we will aim to maintain
the positive dynamics of our top line by continuing the reduction of our funding cost and
the repricing of our assets. We will also reinforce our cost control culture with a view to
stabilising the cost base. Interms of managing credit risk, we are strengthening

significantly our loan collection and restructuring efforts across the region.

- 2008 Dividend

The Board of Directors’ intention was to propose a cash dividend for the year 2008, as
per the provisions of Law 3723/2008. However, in light of the forthcoming legislative
amendments regarding the distribution of dividend, the Board of Directors will suspend

any decision on the distribution of dividend until the Annual General Meeting of

Shareholders, by which time it expects to be in a position to formulate its final proposal.

SUMMARY PROFIT AND LOSS

(in Euro million) FY2008 [ FY2007 %.change.
Operating Income 2,345.7 2,237.3 4.8%
of which:

Greece 1,824.5 1,8716 (2.5%)

Southeastern Europe 497.3 3458 43.8%
Operating Expenses 1,178.3 1,025.3 14.9%
of which:

Greece 869.1 B11.9 7.0%

Southeastern Europe 2957 2014 46.8%
Impairment losses 541.8 226.7 139.0%
of which:

Greece 402.0 199.3 101.7%

Southeastern Europe 89.9 27.4 228.4%
Profit before Tax 625.6 985.3 (36.5%)
of which:

Greece 553.4 860.5 {35.7%)

Southeastern Europe 117 1171 {4.6%)
Net Profit* 512.1 769.6 (33.5%)

* Recurring profit adjusted for extraordinary profit from discontinued operations (sale of Alpha

Insurance to AXA in Q1 2007)

BALANCE AND OFF-BALANCE SHEET HIGHLIGHTS

(in Euro million) 31.12.2008 | 31.12:2007 % change
Assets 65,270 54,684 19.4%
Equity 3,021 3,37 (10.4%)
Loans {gross) 51,981 42,913 21.1%
of which:

Greece 39,140 33,962 15.2%

Southeastern Europe 11,200 7,573 47 .9%
Customer assets 48,330 46,682 3.5%
Deposits 42,547 34,665 22.7%
of which:

Greece 35,859 28,781 24 6%

Southeastern Europe 6,103 5,303 15.1%
Private Banking 2,952 5,584 {47.1%)
Mutual Funds 1,793 5,456 (67.1%)
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FULL YEAR 2008 PERFORMANCE OVERVIEW

Net profit attributable to Shareholders amounted to Euro 512.1 million, a 33.5% y-o-y
decline, adjusting for the non-recurring net income of Euro 80.4 million derived from the sale
of Alpha Insurance to AXA in March 2007. This performance reflects the shift of our focus to
more conservative balance sheet management and is affected significantly by market
dislocation and the downturn in the economy. Net interest income reached Euro 1,798.6
million, an increase of 12%, translating into a resilient net interest margin of 3% (3.1% in
2007). This result was adversely impacted by the significant increase in our funding cost,
especially in the second half of the year, which, however, shows signs of receding to
normalised levels in the outset of 2009. Net fee and commission income remained broadly
stable underpinned by the continued growth in credit card commissions (+17.7%),
counterbalanced by the sharp decline in asset management and capital markets related fees
(-27.9%). Income from financial operations stood at a negative Euro 6.8 million as volatility
has risen to extreme levels, while other income stood at Euro 89.5 million.

Operating costs increased by 14.9% to Euro 1,178.3 million, which corresponds to a cost-
to-income ratio of 50.2%. Adjusting for the set-up costs of Astra Bank in Ukraine, the growth
rate is reduced to 14.1%. Staff costs increased by 11.9%, while general expenses went up by
19%. Our cost base in Southeastern Europe expanded by 46.8%, mainly attributabie to the
opening of 218 new Branches and approximately 2,100 of new Staff since the end of 2007.
The increase in our operating costs in Greece (+ 7% continued to be affected by production-
related expenses for the support of our retail business franchise.

Loans and advances to customers {gross) grew by 21.1%, reaching Euro 51.9 billion,
recording a deceleration of their growth rate of 25.4% in the nine-month period to September
2008. This development was primarily driven by a 15.2% volume expansion in Greece, and
an increase of 47.9% in our Southeastern European loan portfolio, moderated compared to
previous quarters. In the last quarter, new loan additions in Greece amounted to Euro 1.25
billion, and in Southeastern Europe to Euro 0.4 billion.

Cost of credit as a percentage of average loans rose to 114 bps for the full year, which
translates to 215 bps in the fourth quarter. This proactive measure was taken in anticipation
of deteriorating credit conditions both in Greece and in Southeastern Europe. Our Non-
Performing Loans (NPL) ratio, under IFRS 7, stood at 3.9% at the end of December 2008,
slightly rising from 3.7% a year earlier. Allowances for impairment were enhanced
significantly to Euro 1.3 billion representing 2.5% of loans. The coverage ratio increased
sizeably to 61% of NPLs and when collaterals are taken into account this ratio stands at
140%, which is very comfortable taking into account the conservative structure of our
portfolio.

Customer assets reached Euro 48.3 billion. At end December 2008, total deposits stood at
Euro 42.5 billion (+22.7%), having added Euro 7.9 billion of deposits within the year,
reflecting the strength of our franchise. Deposits in Greece advanced to Euro 35.9 billion
(+24.6%). In Southeastern Europe, our deposit base has grown to reach Euro 6.1 billion at
the end of December 2008 (+15.1%), even though we recorded some marginal drain of
customer deposits in the fourth quarter due to the financial crisis. We have reached nation-
wide coverage in all the countries where we operate and we see benefits from enhanced
trust of our customers in our brand and the diversification of our business. Private banking
assets declined to Euro 3 billion, and mutual funds balances contracted to Euro 1.8 billion,
primarily reflecting rapidly accelerating declines in the capital markets.
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BUSINESS UNIT ANALYSIS
CONSUMER AND SMALL BUSINESS BANKING

Retail Banking %

(in Euro million) FY 2008 | FY ?0’0'7"; change |
Total Income 1,293.7 1,178.2 9.8%
Total Expenses 595.3 554.0 7.5%
impairment Losses 278.8 115.7 141.0%
Profit Before Tax 419.5 508.4 (17.5%)
Return on Regulatory Capital 39.6% 57.4%
Risk Weighted Assets 13,232 11,065 19.6%
Cost / Income Ratio 46.0% 47.0%
Customer Financing (end-period) 21,123 18,444 14.5%

In 2008, profit before tax reached Euro 419.5 million, compared to Euro 508.4 million last
year. Mortgage credit reached Euro 11.2 billion, up by 13.3%, reflecting weak demand in
the second half of the year. We decelerated the pace of growing our consumer loan
balances which stood at Euro 3.6 billion as a result of a noticeable tightening in our
underwriting policy. Credit cards balances advanced by 14.6% reaching Euro 1.4 billion,
benefiting from the increased usage of our “Bonus Card” by our loyalty scheme customers.
In the tast quarter, Alpha Bank and American Express renewed their exclusive co-
operation on issuing and acquiring American Express products in Greece for another ten
years. Moreover, small business loans (extended to companies with turnover below Euro
2.5 million or credit limits up to Euro 1 million} rose by 14%, while loans to very small
businesses (defined as those with credit limits up to Euro 90,000) increased by 20.2%. In
the area of small businesses we are actively promoting our co-operation with the Credit
Guarantee Fund for small and very small businesses (TEMPME) and we are preparing the
rollout of our newly established EIB-sponsored facility for SME investment financing.

OPERATIONS IN SOUTHEASTERN EUROPE

QOperatians in Southeastern . v ‘ o
Europe Y 2008 || FY 2007

(in Euro million) change
Total Income 497.3 3458 43.8%
Total Expenses 2957 201.4 46.8%
impairment Losses 899 27.4 228.4%
Profit Before Tax 111.7 1171 (4.6%
Return on Regulatory Capital 15.9% 26.1%
Risk Weighted Assets 8,794 5,605 56.9%
Cost / Income Ratio 59.0% 58.2%
Customer Financing (end-period) 11,200 7,573 47.9%
Customer Deposits (end-period) 6,103 5,303 15.1%

Profit before tax stood at Euro 111.7 million, a decrease of 4 6%.

in Cyprus, our Network numbered 38 Branches at the end of 2008. Our franchise delivered
for the full year a remarkable Euro 86.6 million pre-tax profit, up 12.7% from last year. Alpha
Bank is the third largest player in terms of lending with a market share of 13.1% as our loan
balances reached Euro 4.5 biflion. Our deposits amounted to Euro 3.5 billion at the end of
2008, only marginally affected by repatriation of offshore funds.

In Romania, our Network reached 200 Branches. Our loan book amounted to Euro 4.2
billion, increasing by tess than Euro 150 million in the last quarter. Our decision to grow
organically over the past 15 years is reflected in the good quality of our loans, as NPLs are at
only Euro 20 million, or 0.5%. Profit before tax reached Euro 45.8 million, 20.8% up from
2007, mainly affected by our proactive provisioning of Euro 33.2 miition.
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In Bulgaria, our Network numbered 120 Branches at the end of December 2008, with nation-
wide coverage. Our market recognition continues to grow as our retail deposit accounts
almost tripled in 2008 and our loans exceeded the one billion Euro mark. The significant
increase in operating expenses, relates to the more than doubling of our Branch network in
the last two years and the intensified promotion to increase our visibility, and our pre-emptive
increase in risk reserves have weighted heavily on our bottom-line, which recorded a loss for
the full year.

In Serbia, we have a network of 167 Branches, with operating income picking up to Euro
62.5 million, up 52.3% for the year. Our toan portfolio stands at Euro 826 million and our
NPLs increased to Euro 26 million.

In Albania, we have recenlly celebrated ten years of operating in the country with a network
of 47 Branches by the end of 2008. Our retail banking proposition delivered Euro 11.2 milion
of pre-tax profits for the period, whereby loans grew by 87% at Euro 478 million and deposits
amounted to Euro 456 million (+25%).

In F.Y.R.O.M., our Network reached 25 Branches, as we added ten more Units during the
year. Retail deposits accounts tripled to 77,000 while our Joan book reached Euro 156
million.

MEDIUM AND LARGE CORPORATES

Medium and Large Corporates ol evmnas I %
{in Euro million) FY 2008 | FY'2007 change
Total Income 420.9 4054 3.8%
Total Expenses 129.9 110.3 17.7%
Impairment Losses 172.6 84.0 105.4%
Profit Before Tax 118.4 211.0 (43.9%)
Return on Regulatory Capital 8.7% 18.6%
Risk Weighted Assets 17,035 14,207 19.9%
Cost / Income Ratio 30.9% 27.2%
Customer Financing (end-period) 18,017 15,518 16.1%

Profit before tax amounted to Euro 118.4 million from Euro 211 million in 2007, mainly due to
Euro 172.6 million of impairment charges, as a precautionary measure to safeguard the
quality of the most important part of our loan book. This was a milestone year for this
business as we transferred the custodian relationships from the Branches to ten dedicated
Corporate Centers. The transition has been smooth and the customer experience is
expected to be enhanced significantly. The result is a robust increase in loans (+16.1%),
while at the same time repricing efforts continue on a client-by-client basis.

ASSET MANAGEMENT

Asset Management o %

(in Euro million) FY 2008 | FY 2007 || ;pange |
Total Income 82.3 1159 | (29.1%) |
Total Expenses 51.2 59.6 {14.1%)
Profit Before Tax 30.7 56.3 {45.5%)
Return on Regulatory Capital 45.8% 116.8%
Risk Weighted Assets 839 603 39.1%
Cost / Income Ratio 62.3% 51.4%
Customer Funds {end-period) 4 966 11,300 {56.1%)

Profit before tax fell to Euro 30.7 million, on the back of extremely negative market sentiment.
Funds under management stood at Euro 5 billion, despite prolonged investment inertia. The
redesign of our asset gathering distribution function targeting mass affluent customers
together with our leading product proposition in mutual funds and bancassurance products is
expected to offset the negative impact from the unfavorable fundamentals.



@ ALPHA BANK

INVESTMENT BANKING AND TREASURY

Investment Banking and _ o
Treasu FY 2008 | FY 2007

{in Euronrfniﬂion) ' change
Total Income 497 116.1 (57.2%)
Total Expenses 40.7 381 7.0%
Profit Before Tax 8.8 79.1 (88.9%)
Return on Regulatory Capital 2.2% 21.1%
Risk Weighted Assets 4,990 4,689 6.4%
Cost/ Income Ratio 82.0% 32.8%

Profit before tax for the period amounted to Euro 8.8 million was materially affected by on-
going capital markets volatility and the substantial spread widening on all bond classes.
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Dec. 2007
Assots 65,270 64,266 57,618 56,415 54,684 19.4%
Loans {net) 50,705 49,557 46,759 44,373 42,072 20.5%
|Securities 5,322 5179 1,838 3,428 3423 58.5%
Deposits 42,547 42,158 37,520 35,986 34,665 22.7%
Private Banking 2,952 3,720 4,451 4,951 5,584 (47.1%)
Mutual Funds 1,793 3012 4,907 4,989 5,456 (67.1%)
Senior Debt 6,342 7,888 7,617 7,591 7,960 {20.3%}
Subordinated Debt 900 1,069 1,203 1,161 1,229 {26.8%)
Hybrid Capital 887 888 887 .11 888 (0.1%)
Shareholders Equity 3.0 3,364 3,269 3,312 3,371 (10.4%)
INCOME STATEMENT ]
in Euro million 2008 2007 % change Q42008 Q3 2008 -02 2008 Q1 2008
Operating Income 2,345.7 2,237.3 4.8% 523.2 607.4 624.2 591.0

Net Interast Income 1,798.6 1,605.3 12.0% 436.2 464.5 4559 442.0

Net fee and commission income 464 4 464.6 0.0% 1111 119.4 118.5 1153

Income from financial operations (6.8) 825 (108.3%) (45.0) (2.2) 23.2 17.4

Other income 895 849 5.4% 208 25.6 265 16.7

Operating Expenses (1,178.3)  (1,025.3) 14.9% {333.5) (294.5) (286.7) {263.5)

Staff costs (589.5) (526.9) 11.9% (153.0] (151.3) (146.0} {135.3

General expenses {499.9) (420.2) 19.0% (156.4) (120.7) {118.9) (104.0)

Depreciation and amariization expenses (88.9) (78.3) 13.7% (24.2) (22.6) {21.9) (20.3)

Impairment losses {541.8) (226.7) 139.0% (275.T) (124.1) {74.4) (67.6)
Profit beforg tax 525.6 985.3 (36.5%) (86.1) 188.8 263.1 259.9
Income Tax (112.2) (214.6) (47.7%) 30.0 (34.1) {53.3) (54.7)
Net Profit from continuing coperations 513.4 770.7 {33.4%) {56.1) 1547 208.7 205.1
Profit from discontinued operations 0.0 80.4 oo 0.0 oo 0.0
Net Profit 512.1 850.0 (39.8%) {55.8) 1537 209.1 205.0
Recurring Profit (*) 512.1 T59.6 {33.5%) (55.8) 153.7 2091 205.0
~ RATIOS )
2008 2007 Q42008 Q32008 Q22008 Q12008
Net Interest Income / Average Assets - MARGIN 3.0% 3.4% 2.7% 3.0% 2% 3.2%
Cost to Income Ratio 50,2% 45.8% 63.8% 48.5% 45.9% 44.6%
Return on Equity after tax and minorities - ROE {*} 15.7% 25.4% (7.0%} 18.5% 25.4% 24.5%
Capital Adaquacy Ratio (Total) {™) 10.1% 12.3% 10.1% 10.8% 11.4% 11.2%
Capital Adequacy Ratio (Tier 1) {**) 8.3% 9.5% 8.3% 8.7% 8.9% 8.8%
() Wet Profit exciuding income from sale of Afpha Insuranca fo AXA m 2007 (pralit from disconbnoed nperabons)
™) For comparmbity purpases, 2007 rabos arg an estimate undar Cashe 1.
BUSINESS VOLUMES ) )
in Euro million  Dec.2008 Dec.2007 % change
Customer Financing 51,981 42,913 21.1%
of which:

Greece 30,140 33,962 15.2%
Mortgages 11,156 9,850 13.3%
Cansumer Loans 3,567 2,985 19.5%
Credil Cards 1,378 1,202 14.6%
Small Business Loans 5022 4407 14.0%

of which;< €90,000 in limits 1,398 1,163 20.2%
Medium and Large Business Loans 18,047 15,518 16.1%
Southeastern Europe 11,200 7,573 47.9%
Mortgages 2,695 1,665 61.9%
Consumer Credit 1,226 789 55.4%
Business Loans 7,279 5,119 42.2%
Customer Assets 48,330 46,682 3.5%
of which:

Deposits 42,547 34,665 22.7%
Greece 35,859 28,781 24.6%

Sight & Savings 12,741 14,439 (11.8%)
Time deposits & Alpha Bank Bonds 23118 14,342 61.2%
Southeastern Eurcpe 6,103 5,303 15.1%

Bond Sales 1.881 2,280 {17.5%)

Mutual Funds 1,793 5456 (67.1%)

Portiolio Management 3.173 5,844 (45.7%)

of which: Privale Barking PP o 2,952 5,584 (47.1%)
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