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é NOL,

NEPTUNKE ORIENT LINES LIMITED (Rug. No. 126800632D}
Unaudited Financial Information
For the Finanelal Year Ended 26 Dacamber 2008

1{a)l}] Consolldated Income Statemant

Revenue
Cost of sales
Gross profit

Other gains {nat)

- Miscallaneous

- Finance and invastment incoms
Expsnses

- Administrative

« Restructuring costs

- Flnance

- Other operating
Share of results of associated companies
Share of results of joint ventures
Profit before incoma tax

Income tax expenss
Nat profit for the financial year

Attributable to:

Equity holders of the Company
Minority Interest

1.4a)il) Notes to the Consclidated Incoms Statemant

{A) Investment Incoms

{B) Other | Including Interest |

{C) Intersst on Borrowings

{0} Depraciation and Amortisation

(E) Allowance for Doubtful Debts and Bad Debts Written Off
(F) Provision for Impalrmant in Valus of Investments

[G) Foreign Exchange {LossyGain

{H) Adjustmant for Under Provision for Tax In Prior Years

{1} Profit on Sale of Investments, Property, Plant and
Equipment and Investment Propertiss

{J} Write-off of Inventories

NM: Hot meaningful

r, e ETERI T
| T -
seag T3 AT T
Group ;i‘{ bl
2008 2007 % Increase/ o . -
Ussooo US5'000  {Ducreass) e T
2285425 8,160,977 1 -
(8,328,978} (6,866,503} 2
356,146 1,294,374 {26)
39,807 47,909 {17}
13,096 26,703 {81)
{694,182} {717,443) £
(71,684) - NM
[34,948) {44,013) (21)
{79,041) 32,113} 146
3,190 3,300 15
4,194 7,148 141}
137,138 536,863 m
—_lesezm)  s3sm (3)
$8,2683 531,963 {33}
83,114 522,761 {34}
5,149 3,202 {44}
48,283 631,963 {83)
Group
2008 2007 % Increase/
us$ooo US$'000 (Decreass)
s 25 52
15,463 41,167 %2)
[27,988) {36,488) (23
{283,022) {264,170) 3
(10,747} (12,740) {18}
{36) {201} {82)
(22,457) 11,286 NM
{8,478} {16,018) {44)
28,318 24,683 15
{360} {347) 4
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TARAL

allance ansets

ASSETS

Current Assets

Cash and cash equivalents
Trade and other receivables '
Inventoriss at cost

Derivative financlat Instruments
Other current assets

Total current assats

Mon-current Assets
Investments in subsidiaries

Investmants In assoclated companies
Investmants In jeint ventures
Avillable-for-sale financial assets
Property, plant and equipment
Investment propertiss

Deforrad charges

Intangible assets

Goodwill arising on consolldation
Detfarred Incoms tax assets

Cther non-current assats

Total non-current asssts
TOTAL ASSETS

UIABILITIES
Current Liabilities
Trada and other payables
Current income tax labllitles
Borrowings
Provisions
Deferred income

[ ve
Other current [abilitles

instr

Tetal eurrent (labliities

Non-current Liabiiitiss
Borrowlings

Provisions

Deferred incoms

Daferred incoms tax HNabllities
Other non-current llabllities

Total non-current llabilities

TOTAL LIABILITIES

NET ASSETS

EQUITY

Share capits)

Treasury shares

Shares hald by employes banefit trust
Treasury Shares reserve

Retzined sarmings
Other rese

1]
Capital and reserves attributable to equity holdars

of the Company
Minority intersst

TOTAL EQUITY

Net currant {liabllitiet)/assets

Group Company
26 Dt 2008 28 Dec 2007 % Increase/ 26 Dec 2008 28 Dac 2007 % Increass/
USs'e00 U58'000 (Duacreass) uss'ooo US$'000 {Decrease}
429,219 &04,388 {18) 16,760 44,584 [68)
828,708 1,044,710 {24) 584,207 670,654 3
169,016 161,128 m - . 0
11,283 119,812 ") 5473 57,980 {81)
62,296 54,004 16 1,663 (1] 183
1,430,529 1,884,123 {21) $17,109 682,867 {19
. . 0 994,095 996,368 {0)
29,013 18,107 2 1 1 2
27,207 23,004 19 - - 0
” 147 (37} - . 0
3,642,638 2812177 30 458,519 283,111 62
9,047 21,348 {£8) . . 0
3,248 4,213 {23} 46 - NM
29,22% 31,927 (11} 107 141 [24)
129,085 121,454 L] - - 0
3603 20,608 {82} . - 9
30,730 13,108 10 2,296 2,688 {11}
3,964,082 3,124,688 n 1,456,662 1,282,197 14
6, 444,58 §,008,741 ] 2,072,111 1,465,054 1
1,066,473 1,116,438 (L] 131,880 93,493 L1
35,283 32,313 ] 1841 18,660 1
466,983 54,263 781 92,708 2,288 3,988
100,333 38,5872 182 330 m 11
. 4,653 {100} - . 0
94,739 69,406 1] 5473 67,901 (81)
170,781 238,218 {28) . . ]
1,935,157 1,643,931 k] 260,030 172,727 45
171,682 637,282 45 - - 4]
127,308 123,613 3 - . ]
- 7 {100} - - /]
24972 13,180 7 11,443 11,210 1
74,884 77,981 (43 - . 0
1,004,843 187,663 3 11,443 11,310 1
2,440,000 2,301,454 28 261,478 184,037 42
2,604, 581 2,707,217 (1)) 1,811,292 1,781,017 2
B4E TS 840,738 1 845,378 840,738 1
(5,218} {6,926} (26} (6,218) {8,926} (26)
840,183 833,812 1 840,163 833,812 1
{1,413} (610} 132 - - [
{1,195} (78} 1,432 {1,196} 78 1,432
1,667,082 1,726,026 {4) 935,304 818,017 2
{34,873} 102,768 NV 37,020 29,260 26
2,460,544 PA1ARAL (8} 1,811,292 1,781,017 2
44,047 45,299 ™ . - [
2,504,691 2,707,247 n 1,811,292 1,791,017 2
{444,028} 340,192 NM 387,078 §10,130 {28)

' Trade receivables include the full freight revenua for voyages, which carresponds to the contractual rights stipulated In the standard BHI of Lading

znd Is inclusive of the frelght charges collectabls at destination for Free on Board shipments.
# Other current liabilities relates to defarved revenus arsing from the percentags-of-completion methoed for revenue recognition.

NM: Not meaningful
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1.(b}{ili}

The Group bank bank finance lease

As at 26 Dstomber 2008 loans loans llabllitins Total
us$'000 uss'ooe uss'o00 uss'ooo
Amount repayable in one year er less, or on demand 6,507 466,667 4,788 466,963
Amount repaysble in:
200 11,35% - 5,087 16,458
201 10,416 - 5,406 16,320
2012 11,023 - 5716 17,598
2013 12,000 340,000 §,051 368,541
Thereafter £3,81% 94,349 206,199 368,387
112,373 800,016 232,256 1,244,845
Secured Unsecured Secured
bank bank finance loase
As at 28 December 2007 loans loans lgbilities Total
Uss'oco Uss'o00 Uss'e00 us$'ooo
Amount repayable in ons year or lass, or on demand 6,287 47,307 &9 54,263
Amount repayable In ;
2009 7113 . 8 7,161
2010 11,938 - 26 11,960
2011 12,311 - - 12,311
2012 11,80 - - 11,891
Thareafter 50,23 443,706 - 493,929
100,381 491,012 122 691,616
The bank loans are secured mainly on vessels, and the finance Isase llabilities ars d mainly on v Is, aqulp 2nd motor vehicies.
Operating Lease C 1 ts
The future aggregste minimum lease payable under non-cancellatle oparating leases of the Group are as follows:
The Group
As at 26 Decambaer 2008 Vessals Containers Terminals Chassis Othars Total
uss'o0o vs$'000 us$000 uss'ood uss'oco Uss'o00
Amount repayabla in ons year or (sss 723,481 12,010 30,068 2),78% 63,852 " r7E
Amount repayabls In ;
2010 188017 801 88,548 17,937 46,648 880,361
2011 848,665 - 28,846 16,322 34,085 783,428
2012 §83,348 . 84,482 13,680 26,638 707 976
2013 493,287 . 80,246 11,082 20,613 405,087
Thereaftsr 1,242,068 . 835,313 12,380 28,065 2,178,842
4,418,324 13,311 1,327,288 85,077 226,281 §,080,2568
As at 28 Decamber 2007 Yessels  Contalners Terminals Chassis Others Total
uss'oo0 uss'000 uss'000 [FEIY T uss'oso Uss'ooo
Amount repayabls In one ysar or less 830,000 13,803 85,661 28,438 72,188 818,028
Amount repayabls In:
2009 12,004 11,066 86,403 14917 §6,768 781,848
2010 593,110 507 87,413 9,708 34,310 725,048
1011 44,568 - 37,662 2,882 24,856 665,736
;2 423,102 - 84,628 8862 17,931 4,224
Thareafter 1,682,878 - 1,000,870 15,319 41,098 2,744,263
4,648,650 32,176 1,432,618 88,766 245,148 8,347,147
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Cash Flows from Operating Actlvities
Profit bafore incoms tax
Ad)ustments for ;
Amortisation of nor-current assets and deferred Incoms
Ospreciation of property, plant and squipment
Depreclation of Inv nt propsrtiss
Falr valus [osses on InsfTective cash flow hedges

+ bunker call options

- bunker swaps
Pramium on bunker czi! option
Interest expense
Interest income
investrnent income
Share-based compensation costs
Write-off of Inventeries
Falr value [gains)lossas on shares held by employes benefit trust
Nat prefit on disposal of proparty, plant and squipment
Nat profit on disposal of subsidiaries
Nat profit on disposal of Inted pank
Kat profit on disposal of available-for-sale financial assets
Kot [oss on disposal of other non-current Investments
Nat prevision for impairment of loans and non-trade debts to assoclated companies
Not writs-back of Impairment of loans recelvable
Net write-back of impairment in valus of propsrty, plant and squipmant
Not write-back of impairment in value of Investment properties
Net provision for Impalrment of other non-current assets
Net provislen for restructuring and termination costs
Nat provision for insurancs, litigation and othar claims, net of reimbursement
Nat provision for drydocking costs
Share of results of associated companlas
Share of results of joint ventures
Unrealised translation [galnspiosses
Operating cash flaw befors working capital changes

Changaes in operating assets and (labilities, net of effects from disposal of subsidiaries :

Receivables

Inventories

Payablsx

Nat amount dus from assoclated companies
Cash generated from cperations

Intarast pald

Interest received

Netincome tax pald

Net cash inflow from oparating activities

Cash Flows from Investing Activities

Acquisition of additlonal intsrests In subsidlaries
Investment In an assoclatad company

Nst procesds from loans recalvable

1 b ad

Dividands recelved from an assoclated company

Dividends received from joint ventures

Addltlons in other nen.currant Investmants

Purchass of propserty, plant and squipmsnt

Subsaquent expendlture on Investment properties

Purchase of Intangible assets

Proceeds from disposal of property, plant and squipment
Procesds from disposzl of an investmaent property

Procesds from disposal of avallable-for-sale flnancial assets
Procesds from dispasal of other non-ourrent Investments

Nat cash inflow {net of transaction costs) frem disposal of subsidlaries, net of cash disposed i

Net cash outfiow from Investing activities

Cash Flows from Financing Activitias

Procesds from borrowings

Nat cash Inflow contributed by amployes bensflt trust
Dividends paid te equity holdars

Dividends paid to minerity interest

Capital sontribution by minority interest

Procesds from Issue of new ordinary shares
Proceads from re-ssuance of treasury shares
Purchase of treasury shares

Repayment of borrowings

Paymant of costs incurred In connection with long term finaneing
Nat cash inflowf{outflow) fram financing activities

Net decrease In cash and cash squivalsnts
Cash and cash squivalents at beginning of financial year
Cash and cash squivalents at end of financial year

Page 4

2008 2007
us$'000 US$'000
137,108 685,083

406 {445)
42,204 264,138

s <78

4,860 .
1 -
3468 5,459
27,086 36,486
{9,019) (25,776}
(38) (26}
11,737 10,632
360 347
(2,030) 1,813
(24,892) {24,022)
{2,292) -
- "9
{1,134 {153)

- 1

28 1,263
[s2m (279)
(28} (230)
- {1,670)

1) 204
72,437 1,236
22,623 20,007
4274 2,097
(3,798} {3,300
{4,134) (7,148)
(1,407) 4,541
18,85 61,084
202,028 (170,847)
1,761 {60,104)
(155,488} 242,544
[26) 262

547 816 373,885
{21,434 {38,735)
11,128 25,344
{37,843) {34,365)
49,783 327,928
{8,803) (14)
10,334} [3,924)
1,088 261
38 2

a7 153
1,360 1,260

- {134)
{879,048 (811,830)
- (18}
{2,475 {1,209
49,261 34,763
- 4,246

1,077 168
3,297 7
1,332 13,112
1643,055) 863,479]
173,323 13,534
3 217
{161,277) [77.491)
(4,834) (887}

- 28

1,904 18,027
27 172
{821) {1.279)
(868,628) {98,405)

174) {1,300}
260,148 164,394}
(78,548) {189,948)
504,365 £94,313
429,219 504,366




! Summary of Effect of Disposal of Subsidiaries on the Group’s Cash Flow

Group
2008 2007
uss'ood ussooo
Neot asssts disposed

Non-current assets 4,406 10,936
Current assets 1,054 12,593
Current Habilities {2,917} (4,114}
Non-currant llabilities {2,501) {178}
Net attributable assets disposed “ 19,244
Less : Minority Interest 120 3,669
Add : Forsign currency translation reserve {312) {2,880)
(161) 20,023
Nest profit on disposal of subsidiaries 2,292 .
Net procesds from dispesal of subsidlaries 2141 20,023
Less : Cash of subsidlaries disposed {803} (6,311)

Nst cash inflow (nat of transactlon costs) from disposal of subsidiaries,
net of cash disposed 1,338 13,112

1.4d){l) Statement of Changes In Equity

Capital and reserves attributable to squity holders of the Company

Shares hald by Treasury
Treasury smployse shares Restainad Other Minority
GROUP Share capital shares benefit trust reserve esamings reserves Intarast  Total equity
uS$o00 ussooo uss'000 Us$'000 Uss'oan usso0 Uss'ooo Us3000
Balance at 29 Dacembaer 2007 340,738 {8,228} (610 {78} 1,728,028 102,768 45,299 2,707,217
Fair value losses on cash flow hedges - - - - - {198,289} - {198,288)
Fair valus losses on cash flow hedges
transferred to the Incomae statement - - - - - 5,488 - 66,428
Falr value losses on available-for-sale financial
assot - - - . - (B8) - (66)
Tax on fair value gains and losses - - - - - {843) . {B43)
Currency transiaticn differences - - {17} - - 1,756) (728) {2,498
Net losses recognised directly in equity - - {1 - - {145,455) {728) {148,187}
Net profit for the financlal year - - - - 83,114 - 5,143 83,263
Total (losses)igaing recognised for the financial year - . {17} - 83,114 {146,456} 4424 (§7.934)
Dividands to agquity holders - - - . (181,277} - - {161,277)
Dividands to minority Interest - - . - - - (4,834) [4,834)
Acquisition of additional Interests In subsidiaries . . - - . . {962} (982}
Disposal of subsidiaries - - - . - - 120 120
Employas squity compansation schemas:
- valus of employes services - - - . - 1,737 - 11,7137
< new shares Issusd 4,641 . - - - {2,737} - 1,204
- treasury sharss re-issusd - 230 - {4,117} . {1,137} - 27
Purchase of treasury shares - {$21) . - - - . {621)
Purchass of shares by amplicyes banefit trust . - {786) - - - - {786)
Balance at 28 December 2003 845,379 (8,218} {1,413} {1,135} 1,667,862 (34,873} 44,047 2,504,631
Capital and ressrves attributable to equity holders of the Company
Shares heid by Treasury
Treasury employss shares Retalned Other Minority
GROUP Shars capital shares benafit trust THSAIVE samings reserves interest  Totsl equity
uss-eoo Usso00 usso00 uss'000 uss'ood Ussaoo Uss000 us§'o00
Balance at 30 Dacember 2006 322,086 - {2,482} - 1,280,765 8,372 33,378 2,142,005
Fair valus gains on cash flow hadges - - B - . 140,664 - 140,564
Falr value gains on cash flow hedges
transferred to the Income statement - - . - - {63,693) - {§8,883)
Falr value losses on available-for-sale financial
assut - - - . . (160} - {1860)
Tax on fair value gains and lo3ses . - - - - (935) . {936}
Currency transiation differences - - - - . [ i) {87} 5664
Net gainsi{losses) recognised directly in equity - - - . - 88,607 (87) 66,540
Nat profit for the financial year - - - - 622,781 - 4,202 531,963
Total gains recognised for the financlal year - - . - 822,761 86,607 2,138 618,603
Dividends to squity holders - - - - (77491} - - (77,431)
Dividends to minaority Interest - - - - - - (897} {397}
Acquisition of additional Interests in a subsidiary - - - - . - {14} {14)
Capita| contribution by minarity interest - - - - - - 28 28
Disposal of a subsidlary - - - - - - 3,688 3,668
Employes squity peansation schemes:
- valus of smployes services - - - - - 10,632 . 10,632
- new shares Issued 18,672 - - - . {2,645} - 16,027
- treasury shares re-issued - 35y . {78) - {103} - 172
Purchase of treasury shares . 7.2 - - - - . {7,279)
Sale of shares by employss benefit trust - - 1,872 - - - - 1,872
Balance st 28 Decemnber 2007 840,738 16,826} {610} (78} 1,728,02§ 102,789 45,299 2,707,217
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1.4d)(Iiy

Treazury

Treasury Retained Other
COMPANY Share caplts| shares r samings raserves  Total equl
uUss000 uss$oon us§'ooo ussooo U5$'000 uSs3$'000
Balance at 29 Dacembar 2007 840,718 (6,928) 178) 318,017 29,268 1,781,017
Falr value gains on cash flow hedges - B - - 2430 2,430
Falr valus gains on e2sh flow hadges transferred
to the Incoms statement - - - . {2,439] {2,489)
Nst [osses recognised directly in aquity - - B - (59) {59)
Nat profit for the financial year - - . 168,584 - 168,664
Total gainsi(losses) recognised for the financial year - - - 168,564 {69) 168,605
Dividends to squity holders . - . {161,277} - 181,211
Employae aquity cempensation schames;
- value of employes services . - - - 14,737 11,737
- new shares Issusd 4,641 - - . {2,737 1,904
- treasury shares re-issusd . 2,31 {1,117) - {1,187} 27
Purchase of treasury shares - {s21) . - . (621)
Batance at 26 Decambaer 2008 345378 (5,218} {1,135} 935,304 37,020 1,811,292
Treasury
Treasury shares Retained COther
COMPANY Share capital shares ressrves sarings resarves _ Total squl
us$'000 uss'ooo uS$000 uSs$'000 U53°000 Uss$000

Balznce at 30 Decembar 2008 822,068 - - 852,015 21,423 1,695,604
Falr value gains on cash flow hedges - - - - 1 1%
Falr value gains on cash flow hedges transferred

to the Income statement . - - - {140) {140}
Not gains recognised diractly In squity - - - - [1] 69
Net profit for the financlal year - - - 143,453 - 143,493
Total gains gnised for the fl Tal yoar - - . 143,49 [1] 143,652
Clvidends to aquity holders - - - {77.4%) - (77,4%1)
Empleyes squity compensation schamas:

- value of smployss services - - - - 10,532 10,532
- new sharas issued 18,872 - - . {2,848) 14,027
- treasury shares re-issued - 353 {78) - {103) 172
Purchase of treasury shares - {71.279) - - - {7,279}
Balance at 28 December 2007 340,738 {6,326) {78} 918,017 2%,266 1,781,017

Dstails of any changes in the Company's share capital arising from rights {ssus, benus Issus, share buy-backs, exercise of share options or warrants,
conversion of other issuss of squity sscuritles, issus of shares for cash oras ation for acquisition or for any other purposs since the end of
the previous pariod reported on, State also the numbaer of shares that may ba Issued on conversion of all the outstanding convertibles, as well as

the number of shares held as treasury shares, if any, against the totsl number of issued shares excluding treasury shares of the [ssusr, as at the

snd of the currsnt financial perlod reported on and as at the #nd of the previcus perfed of the Immediatsty preceding financial year.

ssued and paid up capita
As at 28 December 2008, the Company's issued and paid-up capital {including treasury sharas) comprised 1,472,708,789 (28 December 2007: 1,469,941,544) ordinary

shares. The Company's issued and paid-up capilal {excluding treasury shares) comprised 1,470,880,072 (28 December 2007: 1,467,715,210) ordinary shares.

$hare options
As at 28 Decomber 2007, there ware 28,280,533 outstanding opticns to subscriba for unissued ordinary sheres sxarcisable at any time during the exercisa pariocs under the
NOL Share Gption Plan (“NOL SOP™).

During the financial year, 1,477,327 shara options wera exarcised to take up unissued shares of the Company at the subscription price of between 53$2.06 to $33.32 per share
and 1,259,005 options were cancelled,

In addition, the Company granted 9,858,000 naw options to subscribe for unissued ordinary shares exarcisable at any time during the exercise periods under the NOL SOP,
As at 26 Decamber 2008, options to subsaibe for 35,512,201 ordinary shares remain cutstanding undar the NOL SCP,

Performanca sharas
As at 28 December 2007, there were 4,784,907 outstanding performance shares under the NOL Performanca Share Plan ("NOL PSF7).

During the financiat year, 2,381,535 performance shares were vested on 2 January 2008 and 345,653 ware cancefled.
In addition, the Company awardad 2,344,000 new parformance shares under the NOL PSP.

As at 26 Dacembar 2008, 4,420,704 parformance shares remain outstanding under tha NCL PSP.

Troasury shares
As 8t 28 Dacember 2007, thare wesa 2,228,334 traasury shares that may be re-issusd upon the exarcise of options under the NOL SOP and the vesting of parlormance

shares under the NOL PSP.

During the financial year, the Company re-issued 18,000 freasury shares pursuant to the NOL SOP at tha exarcise price of 532.20 per share, and re-issued 755,617 treasury
shares pursuant 1o the NOL PSP,

In addiion, the Company purchased 274,000 shares by way of markst scquisiticns at prices ranging from 553,11 to 583 15 per share, with total consideration paid amounting
to US$621,297 {including transaction costs), The share purchases were mace out of the Company's capital and held a3 traasury shares for the purpasas of fulfilling the
Company's obligations under the NOL SOP and NOL PSP,

As at 26 Decembar 2008, {hare wera 1,726,717 treasury shares remaining that have net bean re-issued.

Basls of Preparation

The preparation of the FY 2008 financial information in conformity with Singapare Financial Reporting Standards requires managemend (0 exarcise ity Judgement in the
procass of applying the Neptune Orient Lines Limited Group's accounting policias. It also requires the use of accounting estimates and assumptions that affect the reported
amounts of assets and liabilities as at 28 December 2008 and the reportad amounts of revanus and expanses during the financial year from 29 Dacember 2007 lo 26
December 2008, Although thess estimates are based on management's best knowledge of current events and actions, aclual results may viumatsly ditfar from those
estimatas.
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&.b)

Tha figures have not been audiied nor reviewed by our suditors.
Auditors' Report {Encluding any qualifications or smphasis of mattar)
NA.

Accounting Policles

Whaethar the same sccounting palicies and mathods of computation as in the |ssusr’s most recently audited annual financial statements have
basn applied.

Except as disclosed under Note 6(a), the Group has applied tha same accounting pelicies and methods of computation in the financial statoments for the current reporting year

compared with the audited financial statements as at 28 December 2007,

If there are any changes [n the accounting policies and methods of putation, Including any requirad by an accounting standard, to disclose what

has changed, as well a5 ths reasons for, and the offect of, the change.
On 29 December 2007, the Group and the Company adepted the following Interpretations of FRS (INT FRS™):

INT FRS 29 ; Disclosures - Servica Concession Arrangements (effective for annual pariods beginning on or after 1 January 2008)

INT FRS 111 1 FRS 102 - Group and Traasury Share Transactions (sffective for annual periods beginning on or after 1 March 2007}

INT FRS 112 : Sarvica Cencession Arangements {affective for annual periods beginning en or after 1 January 2008}

INT FRS 114 : FRS 18 - The Limit on & Dafined Benafit Asset, Minimum Funding Requiremants and their Interaction (effective for annual periods

beginning on or after 1 January 2008)
The adoption of the above INT FRS did not have any significant impact on the Group &nd the Company.
Comparatives

‘Whora necessary, comparative figures have besn adjusted to conform with changes in presantation in tha curment year.

2008 2007
GROUP
Eamings per ordinary share after deducting
any provision for preferance dividends
{ad]usted to exclude shares held by smployss
bansfit trust and treasury shares)
2) Bazed on the weighted average numbar
of ordinary sharss on [ssus 666 USets  J5T2UScts
b} On a fully diluted basis
{detalling any adjustments made to the sarnings) §63UScts  3533UScts
Nat Asset Value
Group Company
26 Doc 2003 2B Dec 2007 Inc ! {Dec} 26 Dac 2008 28 Dec 2007 inc / {Dec)
uss uss % Uss uss %
Nat Aszet Value per ordinary share based on
issusd share capital (adjusted to exclude treasury
shares) of the I3suer 1.67 1.8 (1.73) 1.23 i 1.8
Review of the Per of the Group
008 vs 00

ncoms Statement;

NOQL Group achieved revenus of US$9.28 billion (FY 2007: US$8.16 billion), an increase of of USS$1.13 billlon or 14% year-on-year (YoY). Thisis
mamly due to growih in container shipping revenue through higher volumes and greater bunker recovery.

The Group's cost of sales increased by 1JS$1.46 billion or 21% YoY to US$8.33 billian mainty due ta higher bunker fuel costs, highar vasssl costs from
capacity expansion and variable costs associated with higher volumes.

Finance and investmant income decreased by US$14 million or 51% YoY to US$13 million mainly due to lower intarest income from lower average
interest rate and average deposit balance.

Finance axpanses decreased by US$E million or 21% to US$35 million mainly due to lower average interast rate,

Other operaling expenses increased by US$47 million or 146% to US$79 million mainly due to foraign exchangs losses arising from revaluation of non-
USD denominated balance sheet items.

Net profit atiributable to equity holders of the Company decreased 84% YoY from USS$523 million in FY 2007 to USSB3 million in FY 2008 due to highe:
oparating costs, such as bunker fuel and vessel costs, and deteriarating container demand growth environment, particularty in 4Q08, where the Group
incurred losses of US$149 million for tha quartar. The decrease in nat profit tor the year was also due to cost assaciated with the restructuring exercise
of US§72 million, which was incurred in 4Q08.

Balance Sheat
NOL Group's total assets increased by US5$438 million from US$5.0 billion as at 28 December 2007 to US$5 4 billion as at 28 Decambar 2008. The
increase in total assets |s mainly due to increase in proparty, plant and equipment arising from capital expsnditure during the year.

The Group's total liabilities increased by US3$639 million from 13523 billion as at 28 December 2007 to US$2.9 billlion as at 26 Decamber 2003. The
increase in total liabilites is mainty due 1o increase in borrowings [see Note 1{b)(ii)} during the year.

The Group's total equity decreased by LIS$203 million from USS2.7 billion as at 28 Dacember 2007 to US$2.5 billion a3 a1 26 Decembar 2008 mainly
due to decraase in relained eamings and other reserves,

Cashflow:

NOL Group’s ¢ash and cash aquivalants decreased by US$75 million te US5429 milkon mainly due to net cash outflow from investing activities of
US$843 million, partially offsat by nat cash inflow from operating activities of US$500 million and net cash inflow from financing activities of LS$268
milion. Cash outflow from investng aclivilies was mainly driven by capital expenditure on property, plant and aquipment whila cash inflow from
financing activities was mainly due to procesds from bomawings.
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FY 2008 Q4 2008 Q3 2008 Q2 2008 Q1 2008

UsS$'m US$'m US$'m USs'm Uss'm
Revenus
Cortamer Shipping 7.045 1,964 2,039 1,924 2.019
Logistics 1324 328 315 318 g3
Terminals 577 148 146 138 145
Cthers 13 3 4 3 3
Elimination (574) (154) (150) {147} (123)
Total $,288 2,288 2,353 2,238 2,407
EBIT
Container Shipping 34 {143) -] il 108
Logistics 53 8 17 13 17
Terminats 85 1 23 19 12
Others 8 5 3 - -
Total 160 {121} 52 2 137
FY 2007 Q4 2007 Q3 2007 Q2 2007 Q1 2007
uss'm US§'m US§'m uss'm USs'm
Revenue
Containar Shipping 8,662 1,889 1673 1,468 1,522
Logistics 1,323 381 38 299 25
Terminals 609 163 145 148 155
Others 10 2 2 2 4
Elimination (444) {129) (109) {108) (109}
Total 8,180 2,424 2,02% 1,810 1,897
EBIT
Container Shipping 450 172 173 77 28
Logistics §7 19 12 14 12
Terminals 83 27 22 23 2
Cthars 13 10 2 {2) 3
Total 813 28 209 112 &4
Analysls by Business Units
Containsr Shipping
EY 2008 v3 FY 2007
Container Shipping revenue for FY 2008 increased by 19% year-on-year {(YoY) o USS$7.9 bilion, driven by increase in voluma in the first thres quarters and
higher bunker recoveries ir in freight revenue. This is, h , offset by a reversing trend in Q408 as giobal demand slows significandy following the

global fnarcial crisls.

EBIT decreased by 92% YoY to US$34 million mainly due 1o datariaration in demand across all trade lanes during 4008 and higher operating costs during the
year caused by escalating bunker fuel prices, and costs associated with the restructuring exercise incurred in 4Q08.

4 8 vs Q4 7
Revenue for 4Q08 decroased by 2% YoY to LIS$1.96 billion dus primarily 1o faliing demand across all trade lanes rasulting in decranss in volume of 14%. The
decrease in revenua from fafl in volume was partially offset by higher freight rates through grealer bunker recovery. Head haui utilisation fell to 83% due to
significant deteroration in global demand.

4898 EBIT foll from e profit of US$172 mdlion in 4007 16 a loss of US$143 million due to detericration in demand and higher cparating costs largely an effact of
higher vessal operating cost and costs associated with tha restructuring exarcise incurred in 4Q08.

CONTAINER SHIPPING FULL YEAR RESULTS 2008 and 2007

Unautited
FY 2008 Q4 2008 Q3 2008 Q2 2008 Q1 2008
Load Factors %
Transpacific Eastbound B&% B1% 0% 0% 95%
Asta-Europs Wastboung a0% 80% 93% 23% 7%
Transatlantic Westbound 4% 7% 84% 89% 87%
Intra-Asia Westbound 21% 91% 8% 88% 95%
Agia-Latin Amarica/Mexico Eastbound B4% 80% 100% 100% BO%
Headhaul B89% 3% 80% 90% 95%
FY 2007 Q4 2007 Q3 2007 Q2 2007 Q1 2007
Load Factors %
Transpacific Eastbound 4% 0% 96% 93% 94%
Asia-Europe Wastbound 100% 9B% 100% 100% 100%
Transatientic Westbound 94% 0% 98% 99% 87%
Intre-Asia Westbound 100% 296% 100% 100% 100%
Asta-Latin America/Mexico Eastbound 97% 29% 7% 100% B7%
Headhaul 97% 83% 95% 98% 98%
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CONTAINER SHIPPING FULL YEAR RESULTS 2002 and 2007 (continued)

Unausdited
FY 2008 Qd 2008 Q3 2008 Q2 2008 Q1 2003
Volume (000 FEVY)
Amaricas
Transpacific 825 183 209 20 232
Latin America 199 48 50 51 52
1024 229 259 252 284
Europe
Asta-Eurcpe 442 100 111 113 118
Transatlantic 147 38 36 35 41
589 135 147 148 158
asiaMiddle East
Intra-Asia B52 210 216 208 220
Total Volume * 2,485 874 822 $0& 63
Opserating Expenses [US5$'m}
Americas
Transpacific 3,408 a01 880 781 846
Latin Amerca 785 208 198 187 194
4,193 1,107 1078 968 1,040
uropa
Asia-Europe 1577 407 413 378 378
Transatantic 504 140 124 127 113
2,081 547 537 505 492
AsiaMiddle East
Intra-Asia 1,637 453 414 381 378
Total Qperating Expsnsas 7,911 2,107 2,029 1,864 1,911
Anatysis of Expesnses (US$'m)
Qperating Cost 7,148 1,882 1,854 1,683 1,728
General and Administrative 536 180 122 128 125
Depreciation and Amortisation 226 85 53 52 56
Others * 1 . - - 1
Totsl Operating Expensss 7,911 2,107 2,028 1,864 1,911
FY 2007 Q4 2007 Q3 2007 Q2 2007 Q1 2007
Volums {000 FEU)
Amoricas
Transpacific 832 243 203 188 200
Latin Amarica 182 58 44 40 43
1,014 298 247 228 243
Eurcps
Asia-Europa 428 17 98 101 112
Transatlantic 132 34 32 3 31
560 155 130 132 143
AsiaMiddle East
Intra-Asia 784 217 187 184 198
Total Volume * 2,358 8§70 664 642 582
Operating Expenses (US$'m)
aricas
Transpacific 2,848 848 €89 834 B79
Latin America 623 188 152 136 147
3471 1,034 8 770 826
Evrope
Asia-Europe 1,158 338 268 264 288
Transattantic 378 104 94 a8 93
1,537 442 362 352 381
AslaMiddle East
Intra-Asia 1,204 351 297 269 287
Total Operating Expenses §,212 1,827 1,600 1,394 1,494
Analysis of Expenses {US$'m)
Operating Cost 552t 1,630 1,332 1,228 1,334
General and Administrative 472 135 117 112 108
Depreciation and Amartisation 218 a2 51 49 56
Othars ® 1 . - 1 -
Total Operating Expsnses §,212 1,827 1,600 1,391 1,494

* Reprasents volume racognised from each Bill of Lading upon commencement of shipment an vessels.
* Orthers consists of minority interest and share of resutts of associated companias and joint vanfurgs,
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[{)] Logistics
FY ! 7
For FY2008, Logistics ravenua remained flat year-on-year (Yo') with Contract Logistics and Intemational Service also recording flal revenue growth YoY.

FY2008 EBIT decreased by US$4 million or 7% Yo to US553 million. The decrease in EBIT YoY was driven mainly by costs associated with the restructuring
exarcise incurred in 4008, partially cfset by continued cost management afforts.

4 v Q4 20

For 4Q03, Logistics revenus d d by US$53 million or 14% YoY 1o S$328 milion due 1o dedining demand across all segments of business. Contract
Logistics revenua fell by US$18 million or B% to US$206 mitlion end Intemational Servicas revenue also daclined by US$35 million or 22% to US$122 millien.

4008 EBIT decreased by US513 million or 68% YoY to reach US$8 million mainly due to margin erosion in the trucking sagment of the Centract Logistics
division, some foreign exchange losses incurred in 4Q08 and costs associated with the restructuring exerciss incurred in 4Q08.

LOGISTICS FULL YEAR RESULTS 2008 and 2007

Unaudited
USS milions
FY 2008 Q4 2008 Q3 2008 Q2 2008 Q1 2008
BY REGION
Revenue
Americas 825 213 186 198 218
Eurcpe 178 38 49 44 58
AslaMiddle East 321 7 79 76 88
Total Revenus 1,324 323 316 38 383
BY BUSIN EGMENT
Revanus
Contract Logistics Sarvices 808 208 189 198 217
Intemational Services 516 122 126 122 148
Totzl Revenus 1,324 328 318 318 ETE]
Oparating Expeanses
Cantract Logistics Services 793 204 183 187 209
Intamational Services 488 18 115 118 137
Totzl Operating Expansss 1,271 322 298 305 ErT]
ERIT
Contract Logistics Senvicas 25 2 ] -] 8
Intsmational Servicas 28 4 1 4 ]
Total EBIT [1] [ 17 13 17
Analysls of Expenses
Operating Cost 1,081 267 258 281 297
General and Administrative 180 53 38 43 48
Dapreciation and Amortisation 10 2 3 2 3
Others * . - 1 m
Total Operating Expansss 1,271 322 298 306 M6
FY 2007 Q4 2007 Q3 2907 Q2 2007 Q1 2007
BY REGION
Ravenus
Americas 823 228 193 190 212
Europe 198 80 47 44 45
AsiaMiddle East 304 83 78 65 88
Total Revenue 1,323 384 318 298 326
BY BYSINE EGMENT
Ravenus
Cantract Logistics Services 807 224 186 186 211
Intenational Services 518 157 132 113 114
Total Revenus 1,323 I8 318 29 325
Operating Expsnses
Cantract Logistics Sarvices 780 217 181 177 205
Intermational Servicas 486 145 125 108 108
Tota) Operating Expanses 1,248 162 306 285 313
EBIT
Contract Logistics Services 27 7 5 9 -}
Intemational Services a0 12 7 5 ]
Total EBIT 57 1% 12 14 12
Analysls of Expanses
Operating Cost 1,058 308 251 237 282
General and Administrative 187 53 52 45 47
Cepraciation and Amortisation 11 3 3 2 2
Others * 2 - - 1 1
Total Operating Expsnses 1,246 362 306 285 313

€ Others consists of minority interest and share of results of associatad companias and joint ventures.
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Tarminals

EY 2009 v FY 2007
For FY2008, Terminals revenus decraasad by 5% year-on-year {YoY) to US$577 million due to fall in volumes during the year. Volume fall by 10% YoY due
primarily to a combination of industry-wide capacity reduction and demand detarioration in the US, particularty in 4Q08, which directly aflected the US Wast
Coast terminats. The decrease in revenue due from [ower volume was parially offsat by higher revenue per Iift @$ @ result of improved mix.
FYZ2008 EBIT decreased by US$28 million or 30% YoY W USSES million dus to all in volume.

4 2008 vs Q4

4008 ravenue decreased by 9% YaY to US$148 million dua 10 the rapid fall in demand for container trade during the quartar, resulting in volume contraction of
18% YoY.

EBLT for 4Q08 dacreasad by LIS$16 million or 59% ta US$11 million due primarily to fall in voluma for the quartar and the costs associated with the restrictusing
axarcise, incurred in 4008,

TERMINALS FULL YEAR RESULTS 2008 and 2007

Unaudited
FY 2008 Q4 2008 Q3 2008 G2 20008 Q1 2008
Total Voluma (000 Lifts) 2216 545 557 Sdd4 [11]
Anatysls of Expenses {US$'m}
Operating Cost 443 114 109 104 116
General and Administrative 54 19 1 12 12
Depraciation and Amaortisation 21 7 4 4 [
Others” {6} ] ) Iy (iH
Total Oparating Expanses 12 137 123 118 133
FY 2007 Q4 2007 Q3 2007 Q2 2007 Q1 2007
Total Volume ('000 Lifts) 2.45% [13) 678 694 18
Analysls of Expenses {US$'m)
Operating Cost 454 118 108 108 118
Goneral and Administrative a7 1% 1 10 1
DOepraciation and Amaortisation 20 3 & 5 5
Others " {5) (2) {1} {1} m
Total Operating Expenses 518 136 123 123 134

7 Others consists of minarity interest and share of results of associated companies and joint ventures.

Whaers a forscast, or a prospact statement, has besn previously disclosed to shareholders, any variance betwsan it and the
actual results.

N.A,
A commaentary at the date of the announicement of the significant trends and compstitive conditions of the Industry in which the
Group operates and any known factors or svents that may affect the Group In the next raporting perlod and the next 12 menths,

Container shipping and related businessas are in the midst of @ prenounced downtum which is expected to extend through 2008. Reduced consumer demand
worldwide, coupled with axcess supply of new vesset tonnage is creating a very difficult business environmant.

Conditions similar to those in the fourth quartar of 2008 are expactad to continug thraugh 2008. NOL anticipates reparting a ioss for the year 2008,

The Group has undertaken a restructuring and will continue o lower its cost base, mitigata lossas and improve productivity so as to emerge atronger when the
uptum occurs,

Dividend
Any dividend recommended for the current financial psriod rsported on?

The directors are pleased o recommend a final tax exempt {one-lier) dividend of 4.00 Singapora cents per shara in respect of tha financial year endad 26
December 2008 for approval by shareholders at the Annual General Maeting Lo ba convened en 15 April 2009.

The recemmended final dividend has not besn provided far In this finansal infamation and will be accounted for in the shareholders’ aquily as an apprepriation
of FY 2008 profits after tax in the financiat information for the yeer ending 25 December 2008.

Name of dividend Interim Final
Dividend Type Cash Cash
Dividend Amount per shara 4,00 Singapore cents 4.00 Singapora cents
Tax Rata Tax Exempt (Ona-tias) Tax Exempt (One-tier)
Payment Date 5 Sep 2008 5 May 2008

Any dividend declared for the corrasponding peried of tha | diatsly preceding fi 1al year?

Name of dividend interim Final
Dividend Typa Cash Cash
Dividend Amount per share 4.00 Sinpapore cents 10.00 Singapors cents
Tax Rate Tax Exempt {One-tier} Tax Exempt (One-tier)
Paymant Dats 7 September 2007 5 May 2008
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Dats payable

On 7 September 2007, an interim tax exampt (one-tier) cividend of 4.00 Singapore cents per share was paid in respect of the financlal year ended 28 Dacomber
2007

On 5 May 2008, a final tax examp! (one-tier} dividend of 10.00 Singapora cents per shara was paid in respect of the financial year ended 28 December 2007.

On 5 Seplembar 2008, an interim iax axampt (one-tier) dividend of 4.00 Singapore cents per share was paid in respect of the financial year ended 28 December
2008.

The recommanded final tax exsmpt (one-tiar) dividend of 4,00 Singapara cants per share, if approved at the Annual General Mesting to be hald on 15 April
2009, will be paid on 5 May 2009,

Books closure date
Nolica is heraby given that subject to sharsholders' approval being cbtained for the proposed final tax exempt (one-tier) dividend of 4.00 Singapore cents per share for
the financlal year ended 26 December 2008 ("dividend"), the Share Transfer Books and the Register of Members of the Company will be closad on 22 Apdl 2009. To

determine shareholders' entitement to the dividend, Registrable Transfers received by the Company's Registrar, B.A.C.S. Private Limited, 63 Cantonment Read,
Singapore 088758, up to 5.00 pm on 21 April 2009 will be registered to detarmine sharsholders’ enutlement to the dividend.

If no dividend has been daclarsd (recommended), a staterment to that effect.

N.A.

PART Il - ADDITIONAL INFORMATIOK REQUIRED FOR FULL YEAR ANNQUNCEMENT

Segmant Information
Primary Segment Reporting By Business Segmants

The principal acuvities of tha Group include those relating to:

1. Container Shipping - Global container transporiation cperations, It offers containsr shipping sarvices in major trade lanes such as Transpacific, Intra-Asia,
Transatiantc, Latn America and Asia-Europe.

2. Logistics - Glabal logistics pravider with a comprahensive network of facilitios and services to suppart the global supply chain management needs of customers. The
range of servicas include consolidation, warehousing, glebal freight management (ocean, air, truck and rail), domestic distibution networks, intemational deconsalidation
and information technotogies thal provide timely and accurate infermation to efactivaly manage supply ¢chain activities.

3. Terminals - Operation of container terminals and provision of other related servicas. The sagment informaton on Terminats has been prepared as if the Terminals unit
of the Group oparates as a separate business and charges are at arm's length. In practice, 1erminal handling forms an integral part of shipping.

The tenms of inter-segment sales ara established by negetiation batwaan the various business units.

Unallocated income statemant items reprasant incoms tax expanse or credit, interast axpense and interest incoma. However, costs are sometimes incurmad at the
anterprisa lavel on behalf of a segment. Such costs are segmant expensas if they relate 1o the segment's operating activitins and they can be diractly ettributed or
allocated to the sagmaent on a reasonable basis.

Segment asssis comprise primarily of property, ptant and squipment, investment properties, intangible assets, goodwill arising on consolidation, inventorles, recaivables,
opamatng cash and other invastments and excluda fixed and demand deposits end deferred income tax assets. Segmant liabilites comprise primarily of operating
liabilities and &xclude items such as incoma tax liabilites and borrowings.

Capital expenditure comprisss additions to proparty, plant and equipment, investment properties and intanglble assets, excluding those acquired through business
combinations.
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Container

Shipping Logistics Tearminals Othars  Elimination Total

2008 U5$'000 uss$'o00 US$000 US5$'000 uss'ooo Ussooo
Reverues

Extemnal sales 7,804,563 1,308,134 169,799 2828 - 9,286,125
Inter-sagment sales 140,300 15,961 407,089 10,362 (873,702} -
Total revenus 7,544,883 1,324,085 676,888 12,981 {673,702) $,285,126
Segment result 31,148 £0,443 60,401 [R¥a! - 148,163
Interest expanse {27,988)
Interest Incomes 8,018
Share of results of assoclated companiss - 3,71 Al L] - 3,798
Shars of rasults of Joint veanturss . {1.608) 4,800 - . 4,134
Profit before Incoms tax 137,188
Income tax sxpans# {43,928)
Net prafit for the flnancial year 88,263
Segment assets 3,584,054 266,682 193,163 44,066 {363,080) 5,026,786
Associated companiss - 15,046 13,972 . - 29,018
Joint ventures - 5,208 22,079 . - 27,287
Unallocated assets 361,49
Consolldated totai assets §,444,691
Segment labllitles 1,487,610 306,052 146,324 57,674 {363,060} 1,635,300
Unatlocated labilities 1,304,900
Consolidated total |labilltles 2,440,000
Cthar segment items:

Capltal sxpenditures

- property, piant & squipment $41,070 18,773 26,017 193,129 . 279,048
- Intangible assats 2,227 T4% . 2 . 2,976
Dapreciation 227460 3,328 20,5662 §,200 - 262,637
Amortisation {1,882) 2126 - 41 - 436
Nst provision for impairmant [ X RLi] 2,047 266 (2 ] - 4,870
Othar non-cash sxpanses 84,708 16,236 12,424 32 - 112,760

Contalner
Shipping Loglstics Terminals Others  Ellmination Total

2007 uss$'o00 Uss'oeo ug§'ono us§ o000 Us$'000 uss$'oon
Revenuss

External sales 6,633,487 1,322,914 198,343 4,727 - 8,169,977
Inter-segmant sales 28,67¢ 21 410,250 5,214 (444,168} -
Total revenus §.662,163 1,322,543 609,099 8,941 (444,189} 8,159,977
Segment result 431,29% 56,042 37,976 10,790 - 86,106
Interest expanse {36,485)
Interest Incoms 26,776
Share of results of associated companies - 2,787 17 496 - 3,300
Share of results of joint ventures . 782 4,364 - - 7,148
Profit before income tax 585,863
Ingoma tax expense 53,300
Net prefit for the financial year 531,963
Ssgment assets 3604,823 308,093 191,266 841,907 (403,689) 4,544,490
Associated companies . 11,166 3,941 - - 16,107
Jolnt ventures - 6465 17,639 - - 23,004
Unallocated assets 426,110
Consolidated total assets 5,008,711
Segment liabilitlas 1,418,883 43588 192,904 107,610 {403,58%) 1,668,488
Unaftocated [abilities 642,008
Consolidated tota! Eablities 2,301,434
COther segment ltems:

Capltal sxpsnditures

- property, plant & squipmant $22,384 24,742 18,470 248,264 - 11,830
- Investment propsrtiss - - - 18 - 18
- intangible asants 14 12,960 - 137 - 13,460
Dapreciation 21,017 7,954 19,856 6729 - 264,616
Ameortisation 13,287) 2,420 - 21 - {48}
Nat provision for/{write-back of) impairment 10,304 1,386 130 {7T13) - 11,106
Other non-cash expenses 18,7686 7.230 11,163 2,848 - 40,9%4
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In respact of containar shipping actvities which covers the world's major shipping lanes, the gsographical segment of extemnal sales are reported as Tollows:

Geographical segment Trade Lanes
Asia/Middin East Intra-Asia
Europe Asia-Eurppe
Transatantic
Amaricas Transpacific

Latin America
In raspact of logistics activities, the geographical segmants of axternal sales are reported based on the country whare the senvices were significantly perfarmed.
In raspect of iarminals services, the geographical segments of external sales are reperied based on the country where the services are performed.
In raspect of other activitias, the geographical sagments of external salas are reported based on the country of domicile of customers.
The Directors of the Company consider that the nature of the (3roup’s business precludes a meaningful aflocation of vessels, drydocking costs and containers to

spacific grographical segments as defined under FRS 14 Segment Reporting. These vesse!s, together with the related drydocking costs, and containers are primarily
utilised across gecgraphic markets for shipment of cargoes throughaut the world, This is in line with the Industry practice.

Sales Total Assets
2008 2007 % Increass/ 2008 2007 % Incre
ussoo0 US3'000  (Decreass) uss'ood US§'00t {Decreass)
Asia/Middle East 2,134,667 1,832,807 18 1,173,183 1,247,630 L]
Europs 2,088,238 1,847,842 13 195,276 287,456 {32}
Americas 5,062,333 4,479,328 13 908,618 1,072,168 {18)
Subtatal 9,285,128 8,159,977 2,276,978 2,607,252
Vassels - - 0 2,031,508 1,662,040 22
Containers . - 0 1,088,333 666,586 40
Drydocking costs - - 0 67,374 72,004 {7}
Total 9,288,126 8,169,477 5,444,551 §,008,711

Capital Expenditure - Property, plant and equipment

2008 2007 % Increase/
Us$000 US$'000  (Dscreass)
Asia/Midd|e Exst 86,783 32,069 i
Eurcps 1,408 2,9 {63}
Americas 33,242 102,068 {87)
Subtotal 121,407 137,118
Vessels 249,285 386,493 {3¢)
Containers 485,770 J45, 490 4"
Drydocking costs 22,687 42,123 47)
Total 379,048 911,830
Capital Expenditure - Investment Propaerties Capital Expanditure - Intangibls Assets
2008 2007 % Increase/ 2008 2007 % Increase/
US$'000 US$'000  [Dscranss} us§s'oo0 US3'000 {Decrazss)
Asfa/Middle East - 13 {100) 96 12,548 {99)
Europs - - 0 1 & {80}
Americas - . L] 2,878 287 P i3
Total - 18 2,978 13,4560

Factors lsading to any material changes in contributions to turmover and samings by the business or geographlcal ssgmants,

Please refer to Note 9 for an analysis by business units.

Breakdown of sales as follows:

Group
2008 2007 % Increase!
uss'ooo uss'ooo {Decraase)

Sales reportad for the first half year 4,842,538 3,707,138 25
Operating gains after | tax bafors dedusting minority
intersst reported for first half year 199,71 140,038 43
Szles reported for the second half year 4,842,658 4,452,042 4
Operating {lossss)gains after i tax betore deducting
minority interest raperted for second half year {111,508) 391,924 NM

NM: Not mexningful
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Aggregate value of all transactions conducted undsy a shareholders’ mandate pursuant to 2008 2007
Rule 920 of the SGX-ST Listing Manual us$'000 uss'000
Transactions for tha Purchase of Goods and Services
Keppal Shipyard Limited and its associates - 3,249
Keppel Telocommunications & Transportation Ltd and its associates 156 8§57
PSA Corporation Limited and its asscciatas 169,499 149,239
SembCorp Marine Lid and its associates 25,811 620
Singapora Petroleum Company Limited and its associates 17,767 10,465
Transactions for the Leasing-in of Assets
SembCorp Marine Ltd and its associates 3,677 4412
Transactions for the Sale of Goods and Services
Keppel Shipyard Limited and its associates - 70
NIB Bank Limited 80 -
PSA Cerporation Limitad &nd its associates - 243
SambCorp Marine Lid and its associales 194 79
- 323

SNFP Corporation Lid ard its assaciates

The above relates tc cumutative value of transactions {inclusive of GST) mora than 55100K.

A breakdown of total annual dividend {in dollar value) for the issusr’s latest full year and its previous year as follows:-

2008 2007
USs$'009 Uss$'o00

Ordinary 81,550 147,579
Prefersnce - -
Total 81,550 147,579

BY ORDER OF THE BOARD
MARJORIE WEE AND WONG KIM WAH
Company Secrataries

Dated this 10 Fsbruary 2009
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NOL posts 2008 Net Profit of US$83 million, after
restructuring charges of US$72 million

Press Release

Fourth quarter net loss of US$149 million reflects severe deterioration in market conditions
and restructuring costs

Singapore, 10 February 2009: Global container shipping and logistics group Neptune
Orient Lines (NOL) today reported a net profit for 2008 of US$83 million, 84% lower than
2007.

The Group’s 2008 Core EBIT of US$213 million was down 64% from the prior year.

For the fourth quarter of 2008 (4Q08), the company reported a net loss of US$149 million
and a loss at Core EBIT level of US$45 million.

The fourth quarter result includes US$72 million of restructuring charges.
Revenue for 2008 was up 14% year-on-year to a record US$9.29 billion.

FINANCIAL HIGHLIGHTS

2008 | 2007 | ©"2M9e | | aqos | aqo7 | Cen9e
Revenue (US$m) 9,285 8,160 14 2,289 2,424 {6)
Core EBIT (US$m) 213 592 (64) (45) 220 nm
[\Juosnéiscurring ltems (53) 21 Am (76) 8 nm
EBIT (US$m) 160 613 (74) (121) 228 nm
Net profit (US$m) 83 523 (84) (149) 196 nm

Announcing the results, NOL Group Chairman, Mr Cheng Wai Keung, said: “2008 was a
year of dramatic change, in which our Group faced some of the most turbulent conditions in
its long history. The impact of the difficult macro-economic environment is reflected in the
fourth quarter operating results.”

NOL Group President and Chief Executive Officer, Mr Ron Widdows, said: “The results we
are announcing today show the impact of a severe market downturn in the latter part of
2008, caused by reduced consumer confidence in the wake of the global economic crisis.

Neptune Orient Lines Limited
456 Alexandra Road, NOL Building

Singapore 119962, Republic of Singapore

Tel: {(65) 6278 9000, Fax: (65) 6278 4900

Company Registration Number: 1968006320

Website: www.nol.com.sg

10 February 2009

Page 1of 6




They also take account of significant restructuring costs, which reflect actions taken in the
fourth quarter to place the company on a better footing for the conditions ahead.”

“The severity of the collapse in global trade over recent months is without precedent. Since
late September 2008, we have seen a consistent, week-by-week drop in shipment levels
across nearly all trade routes.”

“Though we recognised early the pattern of decline in market conditions, and took decisive
action to reconfigure our business, the adjustments could not fully counter the speed and
dramatic nature of the downturn being experienced in global container trades.”

Mr Widdows said the company had acted during the fourth quarter to restructure operations,
rationalise container shipping assets and reduce its global workforce.

“We will continue to adjust our business to ensure we weather this storm and emerge from it
in the best possible shape. As we navigate through the current tough conditions, we do so
with an eye to positioning our business for future growth and to take advantage of the
considerable opportunities that will arise in the wake of this business downturn,” said Mr
Widdows.

Continuing positive operating cash flows through 2008 have ensured the company's balance
sheet remains strong. At 26 December 2008 the Group had net debt of US$816 million and
a net gearing level of 0.33 times.

BUSINESS SEGMENTS

NOL's Container Shipping business, APL, recorded a 5% year-on-year rise in annual
volumes to 2.47 million FEU {Forty-foot equivalent unit), with particularly strong growth in
volumes in the Intra-Asia trade. This, combined with enhanced bunker recoveries, saw APL
achieve revenues for the year of US$7.95 billion, 19% higher than in 2007.

However, there was a rapid deterioration in demand across all trades in the fourth quarter.
This, coupled with pro-active capacity management by APL to reduce costs, led to a decline
in 4Q08 volumes. APL's 4Q08 revenues were down 2% to US$1.96 billion.

APL recorded a Core EBIT leve! loss for 4Q08 of US$84 million. As a consequence the
Container Shipping segment reported a significantly reduced Core EBIT for the year of
US$73 million, compared to US$428 million in 2007.

Despite capacity reductions, APL's average fourth-quarter global utilisation leve! was 83%,
compared to 93% in the equivalent quarter of the prior year.

In Container Shipping, average revenue per FEU for 4Q08 was 7% higher year-on-year.
These additional revenues were derived primarily from Transpacific trade as a result of the
company’s success earlier in the year in implementing floating bunker fuel surcharges on a
maijority of Transpacific customer contracts, which were not included in the 4Q07.

Neptune Orient Lines Limited 10 February 2009
456 Alexandra Road, NCL Building Page 2 of 6
Singapore 119962, Republic of Singapore

Tel: (65) 6278 8000, Fax: (65) 6278 4900

Company Registration Number; 1968006320

Website: www.nol.com.sg



Mr Eng Aik Meng, President of APL, said: “Core freight rates (excluding bunker adjustment
factors) came under extreme downward pressure during the latter part of the year.

APL’s bottom line continued to be affected by significant cost pressures. During the fourth
quarter, fuel costs dropped from the record levels experienced in 3Q08, but were still on
average 13% higher on a year-on-year basis, excluding bunker hedging factors.

Mr Eng said: “APL took a range of steps during the fourth quarter to address costs and
respond to market circumstances. We shaved capacity and reconfigured our service
networks, adjusted port calls and service loops and withdrew a number of vessels from
service. We announced capacity reductions of 25% in the Asia-Europe trade, 20% in the
Transpacific and 16% in the Intra-Asia trade.”

APL Logistics delivered 2008 Core EBIT of US$64 million, up 5%. Logistics’ Core EBIT
result of US$16 million for 4Q08 was 24% lower than in 4Q07.

Mr Brian Lutt, President of APL Logistics, said: “Continued product innovation supported by
an aggressive focus on costs saw APL Logistics perform well over the year. During the final
quarter the global economic slowdown severely impacted the supply chains of the
multinational corporations which form the backbone of APL Logistics' customer base, and
the results of the Logistics segment came under pressure, especially in the automotive and
forwarding segments. APL Logistics will continue to deliver savings to customers through
innovation.”

The Terminals business segment reported full year Core EBIT of US$72 million, down 23%,
with 4Q08 EBIT of US$18 million, down 33%.

Mr Steve Schollaert, President of Terminals, said: “The performance of the Terminals unit
was adversely affected by large-scale capacity reduction by its liner shipping customers,
combined with demand deterioration in US West Coast container trades.”

DIVIDENDS

The NOL Board of Directors has recommended a final tax-exempt (one tier) dividend of 4
Singapore cents per share to be paid on § May 2009 to the shareholders whose names
appear on the Company's share register at close of business on 21 April 2009. This is in
addition to the interim tax-exempt (one-tier) dividend of 4 Singapore cents per share paid in
September 2008. The total dividend for the 2008 performance year will be 8 Singapore
cents per share.

NOL’s current dividend policy is to pay the higher of an annual dividend of 8 Singapore
cents per share net, or a full-year dividend of 20% of net profits after tax. The Directors have
decided that going forward the company will pay an annual dividend of 20% of net profits
after tax.

Neptune Orient Lines Limited 10 February 2009
456 Alexandra Road, NOL Building Page 30f 6
Singapore 119962, Republic of Singapore
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Company Registration Number: 1968006320
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OUTLOOK

Container shipping and related businesses are in the midst of a pronounced downturn which
is expected to extend through 2009. Reduced consumer demand worldwide, coupled with
excess supply of new vesse! tonnage is creating a very difficult business environment.

Conditions similar to those in the fourth quarter of 2008 are expected to continue through
2009. NOL anticipates reporting a loss for the year 2009.

The Group has undertaken a restructuring and will continue to lower its cost base, mitigate
losses and improve productivity so as to emerge stronger when the upturn occurs.

4Q08 OPERATING PERFORMANCE (vs 4Q07)
Container Shipping

Revenue 2% lower at US$1.96 billion

Average revenue per FEU up 7% to US$3,067
Container volumes down 14% to 574,000 FEUs
Core EBIT loss of US$84 million

EBIT loss of US$143 million

EBIT margin of (7.3%) compared to 8.6%

Logistics

Revenue 14% lower at US$328 million
Core EBIT of US$16 miillion, down 24%
EBIT of US$6 million, down 68%

EBIT Margin of 1.8% compared to 5.0%

Terminals

Revenue down 9% to US$148 million
Average revenue per lift up 10% to US$271
Core EBIT of US$18 million, down 33%
EBIT of US$11 million, down 59%

EBIT Margin of 7.4% compared to 16.6%

Neptune Orient Lines Limited 10 February 2009
456 Alexandra Road, NOL Building Page 4of 6
Singapore 119962, Republic of Singapore
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Container Shipping

Revenue 19% higher at US$7.95 billion
Average revenue per FEU up 11% to US$3,033
Container volumes rose 5% to 2.47 million FEU
Core EBIT of US$73 million, down 83%

EBIT of US$34 million, down 92%

EBIT margin of 0.4% compared t0 6.8%

FY08 OPERATING PERFORMANCE (vs FY07}

Logistics

* Revenue steady at US$1.32 billion
» Core EBIT of US$64 million, up 5%

» EBIT of US$53 million, down 7%

o EBIT Margin of 4.0% compared to 4.3%

Terminals

e Revenue 5% lower at US$577 million

s Average revenue per lift up 5% to US$260

+ Core EBIT of US$72 million, down 23%

« EBIT of US$65 million, down 30%

s EBIT Margin of 11.3% compared to 15.3%

-ENDS-
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Note to editors:

Click here for the Corporate Presentation and Financial Statements.

Media Enquiries: Investor Enquiries:

Mr Paul Barrett Mr Bernie Yu

Telephone: (65) 6371 7959 Telephone: (65) 6371 5028
paul barrett@nol.com.sg bernie vu@nol.com.sq
About NOL

Neptune Orient Lines (NOL) is a Singapore-based global container shipping, terminals and
logistics company. Its container shipping arm, APL, provides world-class container shipping
services and intermodal operations supported by leading-edge IT and e-commerce. Its
Terminals unit has one of the world's leading container terminal networks, with key gateway
facilities in Asia and North America. Its logistics business, APL Logistics, provides
international, end-fo-end logistics services and solutions, employing the latest IT and dafa
connectivity for maximum supply chain visibility and control. NOL Web site: www.nol.com.sg

Noptune Orient Linas Limited 10 February 2009
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2008 Full Year Performance

10 February 2009

é NOL.

Forward Looking Statements

The following presentation includes forward-looking statements, which involve known and
unknown risks and uncertainties, that could cause actual results or performance to differ.
Forward looking information is based on current views and assumptions of management,
including, but not limited to, prevailing economic and market conditions. Such statements
are not, and should not be interpreted as a forecast or projection of future performance.
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By Cheng Wai Keung
Chairman

1. Group Highlights

| éuoz.

Group Financial Highlights

US$m FYO8 FYO7 % A 4Q08 4Q07 % A
Revenue 9,285 8,160 14 2,288 2424 6)
Core EBIT 213 592 (64) (45) 220 nm
EBIT 160 613 (74) (121) 228 nm
Net profit / (loss) 83 523 (84) (1'4'9) 196 nm
Basic EPS (US cents) 5.66 35.72 (84) (10.10) 13.33 nm

Group Dividends: Final dividend of 4.00 Singapore cents per share, tax exempt (one-
tier).
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By Ron Widdows
Group President & CEO

2. 2008 Financial Highlights

FY2008 Key Highlights

o Managing Group Profitability e Container Shipping

» Revenues up 14% to US$9.3 #» Volume up 5%
billion > Average revenue/FEU up 11%
» Core EBIT down 64% to US$213 » Headhaul utilisation down to
million 89%
» EBIT down 74% to US$1 60 million 3 0perating capacity up 7%
» Restructuring cost of US$72 » Nominal fleet capacity up 22%

million incurred in 4Q08

o [ogistics & Terminals o Cost Management
» Logistics Core EBIT up 5% » Re-evaluating all costs drivers
» Logistics Core EBIT margin of » Capacity reduction
4.8% > Restructuring exercise
» Terminal Core EBIT down 23%

» Terminal throughput down 10%
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US$m FYO08 FYO? % A 4Q08 4Q07 % A
Revenue 9,285 8,160 14 2,289 2,424 (6)
Core EBIT 213 592 (64) (45) 220 nm
* Non-recurring items (53) 21 nm (76) 8 nm
EBIT 160 613 (74) (121) 228 nm
Net profit / (loss) 83 523 (84) (149) 196 nm
Basic EPS (US cents) 5.66 35.72 (84) (10.10) 13.33 nm
Page 6| 10 February 2009 | 2008 Full Year Performance Review é"O‘-
Non-Recurring Items
US$m FYO08 FYO07 4Q08 4Q07
! .
1. Gain from asset disposals 28 25 4 8
2. Restructuring costs (72) - (72) -
|
E 3. Others {9) (4) (8) -
Total (53) 21 (76) 8

Page 7 | 10 February 2009 | 2008 Full Year Performance Review




1 175AITWwiIal | Sl sviTIIMATI I

Managing for profitability in a rapidly deteriorating and challenging container
shipping environment.

Revenues (US$M) EBIT/Core EBIT (USSM)
10,000 v+ T 1,500
+1,
8,000 + 250
-+ 1,000
6,000 —
+ 750
4:000 T
- 500
2,000 + | 250
1] -0
2004 2005 2006 2007 2008
W Rewenue Core EBIT —4—EBIT
EBIT Margin 14.6% 12.5% 5.5% 7.5% 1.7%
Core EBIT Margin 14.4% 12.4% 5.5% 7.3% 2.3%
Page 8| 10 February 2008 | 2008 Full Year Perfarmance Review é NOL.

Financial Stability

Diligent financial management has provided NOL with a strong balance sheet to
manage through the economic down-cycle.

Gearingratios(times)

0.60 -
0.50
0.50 o

0.40 -
0.33

0.30 4

0.20 4

0.10 4

0.00 -

26-Dec-2008 .
B Gross Gearing OO Net Gearing
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By Cedric Foo

Group Deputy President &
CFO

3. 2008 Financial Performance?

Group Financial Highlights

|
1 us$m FYOB  FYO? % A  4Q08  4Q07 % A
|
|

Revenue 9,285 8,160 14 2,289 2,424 (6)

Core EBITDA 476 846 (44) 30 290 (90)

+ Depreciation & Amortisation (263) (254) 3 (75) (70) 7

Core EBIT 213 592 (64) (45) 220 nm

» Non-recurring items (53) 21 nm (76) 8 nm
| EBIT 160 613 (74) (121) 228 nm
: * Gross Interest Expense (28) (36) (23) (11) (6) 83
i

* Tax (49) (54) (9) (17) (26) (34)

Net profit/{loss) to equity 83 523 (84) (149) 196 nm

holders
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UsS$m FYO08 FYO7 % A 4Q08 4Q07 % A
Container Shipping 7,945 6,662 19 1,964 1,999 (2)
Logistics 1,324 1,323 0 328 381 (14)
Terminals 577 609 (5) 148 163 (9)
Others 13 10 30 3 2 50
Elimination (574) (444) 29 (154) (121) 27
Total Revenue 9,285 8,160 14 2,289 2,424 (6)
. 6% (Terminals)
|
; 13% {Logistics)
81% {Caontainer Shipping)
t FY08B Revenue by business segment is stated
‘| Page 12| 10 February 2009 | 2008 Full Year Performance Review before inter-segment elimination. NOL.
. A -
Group Core EBIT Breakdown
UsS$m FYO08 FYO7 % A 4Q08 4Q07 % A
: Container Shipping 73 428 (83) (84) 163 nm
I
;' Logistics 64 61 5 16 21 (24)
I
; Terminals 72 93 (23) 18 27 (33)
| Others 4 10 (60) 5 9 (44)
Total Core EBIT 213 592 (64) (45) 220 nm
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US$m FY08 FYO?T % A 4Q08 4007 % A
Container Shipping 34 450 (92) (143) 172 nm
| Logistics 53 57 (7) 6 19 (68)
' Terminals 65 93  (30) 11 27 (59
Others 8 13 (38) 5 10 (50)
Total EBIT 160 613  (74) (121) 228 nm
Page 14| 10 February 2009 | 2008 Full Year Performance Review é NOL
Balance Sheet Highlights
l US$m 26 Dec '08 28 Dec '07
’ Y 'R
| Total Assets 5,445 5,009
| Total Liabilities 2,940 2,301
! Total Equity 2,505 2,708
| Total Debt 1,245 591
Total Cash 429 504
Net Debt 816 87
Gearing (Gross) 0.50 x 0.22 x
Gearing (Net) 0.33 x 0.03 x
NAV per share (US$) 1.67 1.81
(S9$) 242 2.63
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UsS$m FY0B FYO7
' Y YR
' Cash & Cash Equivalents - Beginning 504 694
| Cash Inflow/(oulflow)
|
, Operating Activities 500 827
‘ Investing/Capex Activities (843) (863)
L Financing Activities 268 (154)
. Cash & Cash Equivalents - Closing 429 504
| — NN
|
|
|
\
|
F Page 16 | 10 February 2009 | 2008 Fuli Year Performance Review é NOL
Capital Expenditure
UsS$m FY08 FYO07
Actual Actual
Y TN
1. Vessels 249 386
2. Equipment / Facilities 551 447
3. Drydock 23 43
4.1T 48 15
 5.0thers L1 22
Total 882 913
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4. Container Shipping

. & ‘
By Eng Aik Meng
President, APL

é NOL

Container Shipping Profit & Loss Summary

@

US$m FYO08 FYO7 % A 4Q08 4Q07 % A
Revenue 7,945 6,662 19 1,964 1,999 (2)
Core EBIT 73 428 (83) (84) 163 nm
EBIT 34 450 (92) (143) 172 nm
EBIT Margin 0.4% 6.8% (7.3%) 8.6%

o FY2008

> Volume grew by 5% year-on-year (YoY)

» Average revenue per FEU up by 11% YoY
s 4Q08

> Volume decline by 14% YoY

» Average revenue per FEU up by 7%

» Utilisation down to 83%
» YoY operating capacity decreased by 2%
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Increase in average revenue/FEU since the beginning of the year has largely been driven by
the recovery of fuel through Bunker Adjustment Factor (BAF). Recent trend in falling average
revenue/FEU is driven by a combination of lower BAF collections and falling core freight
rates. Rationalisation of capacity and further deterioration in global container trade can be

seen in the volume trend during 2H 2008.
Volums (000 FEL))

70 1

60 —+

80 +
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20
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4

2008
Page 20| 10 February 2009 | 2008 Full Year Performance Review Parod

USS/FEU

| N Average Weaekly Volume (LHS) — Avarage Revenue Per FEU (RHS) |
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Container Shipping Network Capacity & Utilisation @

4Q08 utilisation fell to 83% due to rapid deterioration in demand for global trade and
tightening of network capacity. Network continues to be reconfigured to improve utilisation
and minimise costs.

Average Capacity (weekly TELUs)

80,000 +

70,000 +

60,000 +

50,000 +

40,000 +

30,000 +

20,000 +

10,000 +

0 -

96% 95%

93% 90% 0% + 100%
83%

al Q2

20

29% 6% 98% 98% 99%

Q3 Q4 o} Q2 Qi

06 2007

Nate: Figures are based on the headhau! leg of main linehaul services
The capacity figures takes into account “winter program’ initiations.
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I
! Flexibility in adjusting network according to the changing container demand and pricing

i environment to ensure efficient use of assets and minimise slot costs while maximising yield.
I

|

|

| Transpacific Capacity Adjustments Asla-Europe Capacity Adjustments
|
]
L Capacity Capacity
| -25%
3%
|
|
i
|
1
Capacity priorto  Capacity post-  Adjusted planned Capacity priorto Capacity post-  Adjusted planned
amounced capacily  ammouncement  capacity for 1009 anmounced capacity  announcement  capadity for 1008
cut in Oct 08 cut inOct 08
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Continuous Fleet and Equipment Management @

While vessels are left idle or chartered-out, container equipment is off-hired or sold in
order to resize operating assets to lower cost and ensure maximum use of assets at hand
given the current trade dynamics.

Nominal Vessel Fleet Capacity as at 26 Dec 08 Container Equipment Management

Nominal Capacity c
‘000 TEV, Dry Container
( ) Number of vessels Flest ("000FEU)
600 -~
i 500 1
' 139 12

500 4
| m - . <
400 4
400 4
300
350 -
200 4
300 4
100 4
250 -

Containers@ 192 Reductionin Containers@ 26
0- Sept 08 container Dec (8
Totalfleet Drydock/idle Chartered- OQperating equipment in

out fieet 4008

Page 23| 10 February 2009 { 2008 Full Year Performance Review é ~ OL




LUTIABRITE IHPPIIHIY Voeoottl Wiannnnaiiciito

New vessel commitments remain at 28 (owned and chartered), to be delivered from 2009

onwards and with some vessel deliveries being pushed back to 2012. Of these, one have
been delivered so far, with another twelve by the end of the year. New vessel deployment
will be dependent on container trade dynamics and network management to create the

highest yield.
| TEUs m <5,000 TEU m 5,000 - 6,999 TEU
| 120,000 - 7,000 - 10,000 TEU © >10,000 TEU
< > Number of -
100,000 - vessels C 10 >

80,000 - -

60,000 -
40,000 -
20,000 A
. Co > N
2009 2010 201 2012
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Potential Vessel Network Reduction

While there are new vessel commitments due to arrive, some vessels can be removed from
the network due to expiry of charter.

TEUs
60,000 -

> Number of
vessels

40,000 4

| 20,000

'l' 2009 2010 20N 2012 2013
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Through right-sizing of assets and network configuration, assets can be better utilised in
a downturn while still leaving room to take advantage of improvement in container trade.

Physical Asset
Reduction

/ \ Manage Vessel
‘ \Commltments

Tight Asset

Rationalise Capex

Optimise Asset Efficiency
* Minimise slot cost
+ Maximise yield & earnings
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> Container trade growth in first nine months of 2008 was severely affected
by the rapid deterioration in the container trade environment in 4Q08.

Summary

> Earnings hampered by lower utilisation and falling freight rates as
demand deteriorates.

> Container trade will remain challenging due to:
* Weak demand
» Large supply of new tonnage
» Pressure on freight rates

> Continue to be flexible in managing capacity and asset base to the
changing container trade environment.

> Enhance efficiency in assets and optimise utilisation to lower slot costs
and maximise yield.
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By Brian Lutt

5. Logistics " presiden, APL Logsics

o

Logistics Profit & Loss Summary e
US$m FYO8 FYO7 % A  4Q08  4Q07 % A
Revenue 1,324 1,323 0 328 381 (14)
Core EBIT 64 61 S 16 21 (24}
EBIT 53 57 (7) 6 19 (68)
EBIT Margin 4.0% 4.3% 1.8% 5.0%

« FY2008

> Revenue growth from Contract Logistics and International Service remained flat year-
on-year (YoY).
» Core EBIT up by 5% YoY to US$64 million due to costs management efforts.

« 4Q08
»> Revenue declined by 14% YoY due to declining demand across all segments of
business.

> Core EBIT decreased by 24% YoY mainly due to margin erosion on the trucking
segment of Contract Logistics division and some foreign exchange losses incurred in

4Q08.
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APL Logistics provides seamless transportation and logistics services through constant

focus on integrating logistics capabilities across the supply chain.

%“rg‘n Sarvices

The NOL Value Chain
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Broad Product Suite and Strong Customer Base

APL Logistics has a broad product suite of service offerings for its strong customer base.
APL Logistics services over 800 customers worldwide and had a customer retention rate

of over 90% in 2008 for its Top 100 customers.

Logistics ;

Supply Chain Management

» Provides supply chain
management solugon 10
reduce cycle time and
invantory leval

Warehousing and Distribution

+  Operates ~ 25m sq. feet
warehouse spacs worldwide

Global freight managsment

« Offars freight dalivery service
with mutti-medal transpertation

CeceanGurantesd LCL Service

= Has networks in five countias
inctuding China, Singapore,
Japan, Koraa, and Tawan

Manufacturing support Consclidation and vendor
) rvices
= Ensure on-time delivary and
high quality service wi + {onsolidatas merchandiss,
vanous process managemant information and documents

solutions with 200 facliies worldwide

rvica

= I3 the only FCL service with
day-definite deliveries and a

! APL Guarantesd Continental
FCL Sa

menay-back service guarantee

Assst Management

» Provide facilities management
for its distribution facilities and
those of its custormers

m Electronics/Hi Tech | Automotive/industrial

customer
segments

T2 i B
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1renas iImpactung Giobal ouppiy viains

o Slowing global demand will put pressure on entire supply chain

— Customers will seek more value-adding and cost-effective supply chains

— Inventory strategies will be built around smaller and more frequent
shipments

= Greater diversification in product sourcing

- Current trend of factory closures in Southern China will force greater

diversification in product sourcing
- Migration of production to more cost efficient locations

- Countries such as Vietnam, India and Indonesia could see rising
production capabilities

* Need to seamlessly integrate shifts in global supply changes to
networks and service offerings

- Greater collaboration between shippers and logistics operators to weather

the current economic downturn.
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APL Logistics’ International Services Business

Products such as time-definite services is a cost-effective method for customers to keep

inventory levels low which will require smaller and more frequent shipments.

Extensivelaloballcoveraces
260 tocationsyin

lonJelcontinents)

0

e ~

Combigaticnlofthelexpertiselof NG
TR ) (o) \(8) | Grram oo wadsics
capabilities . \

APL
Logistics

Broprietarviwebzenabled ISpeed
oper%fingsrstem designed
fodrealitimelsipment @ @ modiel)
RS A
RN

apdicustomer , prodi
Service =y
TN ‘
&/

ovaVeeE? |

[Services]
OceanGuaranicedlanufacis
Guaranteediproyides
industryssifirstiguarantead
daysdefiniteloceantsenvice)

Well positioned for a market that is

adjusting to slowing growth
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Contract Logistics footprint can be enhanced through APL Logistics’ extensive
warehouse management business.

disizi vuira %
istzibution
NohIAmer

Scale and reach to service global

customers
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APL Logistics’ Land-side Capabilities e

APL Logistics’ Intermodal unit provides a leading ground capability.

jWelllestablished[relationship

méﬂﬁ% alllEiassk l_.}ﬁso dailroads
riorelthanyL0o]drayaoe)

e
| Gombinationfofithelexpestiselod yor e N thelpioneersfand
| CSAEmeRShphinoland @\ 2 Gl QiERen B S
MoGisticsLnits ﬂ \ theliatexi 9705
. AmL
| Logistics

Rroprietarylmanagement RricrityfaccessitolNorth)
mon!t‘or Mt a (g} largest{stacktrain
transportation O e
‘\: . C T

rg
(Mmodal ETWOTK

0,

i Senvicesylike] !
IngialinGedtolprovidelaccess
4 tolworldsclasslintermodal ,

Target to be a leading provider of

intermodal services
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» Margin sustainability in an environment of slowing demand growth and

lower transportation volumes

» APL Logistics is well positioned in the highly competitive Logistics

industry
» Broad product offerings for its solid customer base

» Changing trends in supply chain management to adjust to global

economic conditions

> Act on opportunities to cater to changing trends while enhancing global

presence
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By Ror Widdows
Group President & CEO

6. Positioning for the Down
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US Monthly Retall Sales YoY Growth
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US and UK Consumer Confidence Index
(2004 - 2008)

180 T === -e s eeecoeoensesseeseneeneean e

125 |

100

75
50 |
25
0 —
o 6‘»” 59' 9" «0 " 969“910 9°Pqﬂ‘9°95“‘° & 5QSS" o“"@

- UK Consumar Confidence Index {2004 = 100)
= iS Consumer Confidence Indax (2004 = 100)

é NOL.

i

China Factories Feel the Pressure of Global Economic Downturn

China Purchasing Managers Index : Manufacturing
(2005 — 2008)

PMI Indax (%)
B T - mm = m e e oo

R Lt

30

Oec: Apr- Aug- Dec- Apr- Aug- Dec- Apr- Aup- Dec- Apr- Aug- Dec-
04 Qs 05 a5 08 08 o8 o7 a7 07 08 08 [:1.]

Source; National Bureau of Statistics (China)
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China Manufacturing Sector Hit by Global
Slowdown

Ehe New Jork Eimesi

The slowdown in exports contributed to the closing of at
least 67,000 factories across China in the first half of the
year, according to government statistics, (November 13,
2008)

P~ I

China's urban registered unemployment rate jumped for the
first time in five years to 4.2 percent as of Dec 31, the
Ministry of Human Resources and Social Security said on
Tuesday. (21 Jan 2009)

REUTERS:

About 20 million Chinese rural migrants have lost jobs as
the nation's economic growth has faltered, a senior official

said. {2 February 2009)
é NOL
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Globally, container port throughput declines year-on-year in 4Q08. Double-digit
percentage decline in November and December 2008.

HK Port YoY Throughput Growth {2008)

USWC PORT Volumes (Monthly % Change)

NCHNOP, —----- - e e
A Nov-Q7 0 Nov-08
10.0% -
2
a 5.0% +
it she i 0.0%
LA L8 QAK TAC SEA
Source; Georgta poits Authority, Piars {Jan 09) -5.0% -
US PORT Volumes (Monthly % Change) 10.0% -
8 Nov07 O Nov-08

25

-15.0% -
“20.09% --------r e -
. ‘ 1 1 A -
‘Wast Const East Goast (ing! Total -24%
Gulf Coast}
=30.0% S----e e

Source: Georgia ports Authority, Piers( Jan 09)

Source: Marine Dept of the HK Govemment

Page 40 | 10 February 2009 | 2008 Full Year Performance Review NOE
_@ -

|
! Resulting In Significant Trade Deterioration in 4Q 2008
|

NOL YoY volume NOL Year-on-year Period Volume Change
change {%)
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|
I
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|
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-30%

Source: NOL
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Many major economies are already in recession now. For the first time since 1982, overall
world trade is expected to decline in 2009 amid volatile oil, commodity and foreign
exchange

Commodity prices surged betare iafteating in

: World oil demand to fall for first the second hall of 2008
| import volumes (parcantage change) time in decades Commodity price indexes 20002100, curent US$H)

v v v g T T Oct 05 Aug, 06 Jun.O7 Apr. 08
1585 1990 1996 2000 2006 2010

Global oil demand will hkety contract this year — Energy indeaf
and naxt for the first time since the early 1580s, == Non-Energy index

Saource: World Bank, Dec 2008
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Significant Industry Tonnage Slated For 2009 to 2011

\ Industry supply overhang continue to be a worry. Although early signs of
progress in this aspect — more has to be done.
|
|
|
|
|

2000 - Containership Orderbook (by Ship Size) Some events that could bring relief to

1,801 supply challenge:

1800 1,727 1,680

1600
" Delayed vessel deliveries

1400 4

1200 4 Cancellations of newbuilds

1000 -

TEU {000)

800 - " Possible defaults

600 - 560
B Scrapping of vessels

400 -

200 4 -

0

2009 2010 2011 2012+
O Feeder/Max 0 Handy

@ Sub-Panamax O Panamax
# PostPanamax (5000-7999) H Post-Panamax (8000+)

Source: Drewry Container Forecaster (4Q08)
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Near term upside hope from lower inventory levels

US YoY Inventory Growth EU27 New Orders Index
Inventory (1998 — 2008) Index B New Orders Index (LHS)
growth (%) 2000=100 —— %y y-0-y growth (RHS)
U0UD% T mmmmmmmmmmm e e e e - 25

140 4

130

5.0% -

120 A

110

0.0%

L AL F S| 0

[=2] [=] g o™ o] [Te) [ @ o
28 % § 8 38 8§ § % §¢%
(] o ] o] ] o [ 4] [v] [v]
= = = = - “2 = = = = Z

B0% Lo
Source: US Census Bureau and Eurostat
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Infrastructure Investments

» Governments are moving to develop solutions

which create jobs, aiming to reverse the economic
downturn

» Massive spending on infrastructure development
will be undertaken by some countries — China
most certainly

» Directing investment to develop infrastructure for
the future

» Investment must be in areas with the greatest
impact on the movement of goods
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The recent sharp correction in bunker prices will help to alleviate cost pressures but it
is also an indication of the rapid deterioration in global demand.

Daily Spot Bunker Price (US$/MT)

USSMT
B - m e m o e e e e emeeceeeceea—aaaa.
Peak Spot Price
{15 July 2008) ;
US$761 MIT
700

800

500

400

300

P~ Lo L
Year-end Spot Price
(31 December 2008) :
US$198 MIT
100 T - T . . T T v
Dec-08 Mar-07 Jun-07 Sep-07 Dec-07 Mar-08 Jun-08 Sep-08 Dec-08
| Source: Platts (High Sulphur Fuel Qil SIN 380cst Grade)
i Page 46 | 10 February 2009 | 2008 Full Year Performance Review NOL
S - 1

- Key service cut announcements/media reports

~ Similar actions by container shipping peers have been announced in order to stem rising
| costs associated with declining utilisation rates

| 1, NYK :10% capacity cut in ASEU
| - 2. CHKY: Closure of CNX & TP leg of MAP
| 1. CHKY Closure of AWES 3. MAERSK: Joins CMA CGM FAL sarvice 1. IRSIL: Closurs of pH'_'
| 2. CMA GM :Closure of CIMEX.NAFEX 4, CHIY ; AES & AEN morged z i:::i:iiwooq‘ Clasure of
& LEVEX 5. CECLARSIL : Closure of AMXAMX1
| 3.2M: Closure of FMX.Ewx 8. EVERGREEN: AUS 8CES merged 3. uAse Closure of AGX
4. WAN HAUCHEING LEVSEA CONST: 7. TNWA : Ciosure of MEDVMEX : :Im‘;::;“:;so'::::“éw
Closure NCC & TMS 8. Grand Alllance : Closure of SCE
5. PILAWAN HAI  FBS cownaized 6. CSAVINGRASIA: Closure of ANE

1. EVERGREEN :Ciosure of TCA 1. HANJIN :Closure of CNX 1. Grand Alliance: Closure of EU-5

2, CHICY: Closurs of EMX 2. CHKY: ADX.SEA downsized 2. MAERSK/CMA CGM: Morgs West Med

3. PILUWANHAI : CTP downsize, FES Closure 3. CMA CGM/ CSCL : Closus of FAL 4 3. TNWAJICMA : Ciosure of EBX

4. HANJINJHEUNG ; Closurs of FMS 4. NISE ; Closure Asia Black Sea Tiger 4, SENATOR (Han]in subsldiary) : Discontinug
5, APL : Capacity cut 20% in TP & 25% in ASEU 5. EVERGREENI COSCO - Closure of SRS its sarvicas

B8.MAERSK : Closure of AE-8
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provide stability in freight rates in the container trade.

Vessel
Capacity Cuts Since Aug 08 (e Vessel Lay-ups

1,000,000 T ---nnem - mmmme o m oo

500 ]
. 800,000 +------------e-mme e
418 Weekly capacity
(As of Aug '08}

400 4 a76

B Weekly capacity
cuts announced 600,000 --------------------------

300 4

5
S
8 400,000 -
= 200
200,000 +
100 A
0 25. 24 8.Dec- 17- 5-.Jan- 19 2-Feb-
TP AE TA Oct-08 Nov-08 08 Doc08 08 Jan-09 09
Source; AXS-Alphaliner (Week 2009/05) Source: AXS-Alphaliner (Week 2009/05)
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Active Fiscal Policies by Governments

Governments pro-active measures to inject funds into the economy will likely have
some impact on economic growth. Focus on area such as infrastructure spending
will also provide greater efficiencies in global transportation.

Government Stimulus Plans Announced Impact on Container Trade is Wide Spread

industry-wide capacity cuts will help to cut excess oversupply in the market and may
{since Sept 2008)
|

Fiscal Stimulus Package {by Country)

; 1,000 - " Return of economic growth will

| reverse the current trend of declining
i trade growth
| 800 -
" Narrowing of supply/demand gap will
T 6001 provide stability in freight rates
8
S 400 1 *® |nfrastructure spending will create
greater landside efficiencies and
200 - lower costs
0 . |—-I T — ® Ease credit markets and trade
s financing
g & o 3 3 ®
"US stimulus is not inclusive of the US$700 billion TARP fund aimed at
stabilising the financial sector
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NOL management taken immediate actions in areas within its control to adapt to
changing trade dynamics.

0 of
L —Onling—

APL slashes capacity on major trade

lanes
Updated October 22, 2008 8:49:19 AM
Peter T. Leach

Today APL announced it is slashing vessel capacity on the major
east-west shipping lanes and restructuring its network in
responsa to what it called “increasingly challenging conditions in
the major container trades”,

The subsidiary of Singapore-based Neptune Orient Lines, and the
eighth-largest global liner company, said the capacity reductions
would amount to 25 percent on the Asia-Europe trade and 20
percent on the trans-Pacific.

"The traditional seasonal softening of demand in the main
container trades has been compounded by the global financial
¢risis and economic slowdown,” said APL President Eng Alk
Meng.

NOL to cut 1,000 jobs
Nov 19, 2008

oo STRAITS TIMES.

NEPTUNE Orient Lines will cut more than 1,000 jobs to reduce costs as the global
recession reduces demand for moving sea cargo.

APL moves Americas HQQ to Phoenix

By Marcus Hand in Singapore - Thursday 8 January 2009

Lloyd’s List

The Lewding Martime & Trarsport Hews Portal

Photo: Nordcapital
APL is shifting its America's headquarters into the desert in Phoenix, Anizona in a bid to
save costs.

Neptune Orient Lines announced in mid-November last year that it would be shifting the
headquarters for the Americas region of liner unit to APL, out of Qakland to a yet
undectded “more cost effective” location, as the company shed 1,000 jobs worldwide.

The company announced today that it would shift from Oakland to Phoenix, Arizona by the
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third quarter this year.
é NOL
- |
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Continue to Implement Multiple Initiatives to Cope With These

Challenging Times

Recent actions on capacity reduction and restructuring initiatives is expected to
derive approximately US$250 million in cost savings in 2009. Other initiatives are
also set in motion with benefits to be seen in 2009 and 2010.

Variable cost

Bunker

Fixed cost

» Lay up capacity in trade lanes
» Renegotiating contracts and
fees with service providers

+ Downcycle hedging policlies
using more options

Off-hiring of vessels
Returning expired charters
Renegotiating charter
contracts

* Negotiating for later delivery
dates of newbullds

¢ Rationalised capex plan

—/"_

Total Cost Structure Example
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¢ 4Q08 saw the sharpest drop in trade volumes in recent memory.
* Weakness in global trade has persisted into early 2009.

o Experts agree on 2009 being a challenging year but divided on the depth and
length of the recession

+« Supply continues to be of concern but we are of the opinion that the status quo
cannot persist — something has to give.

+» There are near term upsides but these are not sufficient to reverse the negative
direction of growth in 2009, only to moderate the gradient of descent.

+ As communicated in 3Q08, NOL is prepared for a challenging 2009 and likely
weak 2010 as well.

« Significant progress already made in managing our yield and cost management
position.

¢ Meanwhile, we remain vigilant and prepared to act decisively on
transformational opportunities.

e NOL will emerge from this downturn in more competitive shape than when we
entered it.

Page 52| 10 February 2006 | 2008 £ull Year Performance Review é NOL.
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7. Group Outlook
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Container shipping and related businesses are in the midst of a pronounced downturn
which is expected to extend through 2009. Reduced consumer demand worldwide,
coupled with excess supply of new vessel tonnage is creating a very difficult business
environment.

Conditions similar to those in the fourth quarter of 2008 are expected to continue through
2009. NOL anticipates reporting a loss for the year 2009,

The Group has undertaken a restructuring and will continue to lower its cost base,
mitigate losses and improve productivity so as to emerge stronger when the upturn
occurs.
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Appendix

Group Fuel and Currency Exposures

Bunker

» The Group continues to recover part of its fuel price increases from customers through

bunker adjustment factors.

+ The Group also maintains a policy of hedging bunker exposures.

Foreign exchange

¢ Major foreign currency exposures are in Euro, Chinese Yuan, Japanese Yen,

Singapore Dollar, Canadian Dollar, Korean Won and Indian Rupee.

+» The Group maintains a policy of hedging foreign exchange exposures.
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Estimated Capital Expenditure

for 2009

é NOL.

Estimated Capital Expenditure for 2009

US$m FY09
Estimated
1. Vessels 13
2. Equipment / Facilities 56
3. Drydock 21
4.1T 41
5. Others 11
Total 142
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Operating Performance . | B oo
Container Shipping |

é NOL

Container Shipping 2008 Highlights @

Revenue for FY08 increased by 19% year-on-year (YoY) to US$7.9 billion due to higher
volumes and average revenue through greater bunker recovery (BAF).

» In FY08, volume grew by 5% YoY due primarily to growth in Intra-Asia, Asia-Europe and
Transpacific backhaul during the first three quarters of the year, offset by sharp fall in
volumes on all trade lanes in 4Q08 as global demand deteriorate from the effects of the
credit crisis.

» FY08 average revenue per FEU was 11% higher YoY due mainly to higher bunker
recovery.

For FYO08, Core EBIT decreased by 83% YoY to US$73 million was due to deterioration in
demand in all trade lanes, particularly in 4Q08, resulting in losses recorded for the quarter and
higher operating costs during the year, namely bunker.

» Average bunker spot price per metric ton in FY08 increased by 37% YoY.

Revenue for 4Q08 decreased by 2% YoY to US$1.96 billion was mainly due to falling demand
on all trade lanes resulting in decrease in volumes of 14%. The decrease in revenue from fall
in volume was partially offset by higher freight rates through greater bunker recovery.

» Headhaul utilisation fell to 83% due to significant deterioration in global demand.

4Q08 Core EBIT fell from a profit of US$163 million in 4Q07 to a loss of US$84 million due to
deterioration in demand and increase in operating costs due to higher bunker costs and
higher vessel costs from capacity expansion.
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US$m FY08 FYO7T % A 4Q08 4Q07 % A
Revenue 7,945 6,662 19 1,964 1,999 (2)
Core EBITDA 299 646 (54) (19) 225 nm
* Depreciation & Amortisation (226) (218) 4 (65) (62) 5
Core EBIT 73 428 (83) (84) 163 nm

l EBIT 34 450 (92) (143) 172 nm
Core EBIT Margin 0.9% 6.4% (4.3%) 8.2%

EBIT Margin 0.4% 6.8% (7.3%) 8.6%

|
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Container Shipping Volume Growth

|
|
‘000 FEUs FYo08 FYO7 % A 4Q08 4Q07 % A

Americas (1,024 1,014 1) ( 229 298  (23) )
Transpacific 825 832 M 183 243 (25)
Latin America 199 182 9 48 55 (16)

Europe 589 560 5 135 155 (13)
Asia-Europe 442 428 3 100 117 {15)
Transatlantic 147 132 11 35 38 (8)

Asia/Middle East 852 784 9 210 217 (3)

Total | 2,465 2,358 51 574 670 (14)
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» Intra-Asia continues to biggest trade by volume and is one of the fastest growing trade
lanes. ~

+ Trade volume mix continues to be managed to maximise yields.

35% (Asia/Middle 33% {AsiaMiddle
East) East)

I 8% (Latin B% {Latin
America) America)
33% 35%
({Transpacific) (Transpacific}
18% {Asia- 18% (Asia-
Europe} Europe)
6% 6%
(Transattantic) (Transatlantic)

2008 Volume breakdown 2067 Volume breakdown
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Container Shipping Average Revenue/FEU

| USS$IFEU FYO8  FYO7T % A 4008 4Q07 % A

- Americas (3865 3347 15| [ 4258 3312 29 ]
|

| Europe 3127 2,848 10 2915 3,161 (8)

: Asia/Middle East 1068 1877 5 1865 2,041 9)

| Total | 3033 2740 11 )| 3067 2865 7
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FY08 FYOT % A 4Q08 4Q07 % A

Total Volumes (‘000 FEUs) 1,024 1,014 1 229 298 (ﬂ23)
* Transpacific 825 832 (1) 183 243 (25)
+ Latin America 199 182 9 46 55 (16)
Average Revenue (US$/FEU) 3,865 3,347 15 4,258 3,312 29

strength in backhaul trade when the US dollar was depreciating, which compensated for
the decline in headhaul trade, particularly to the US West Coast. However, as the full
effect of the credit crisis began to filter into the global container trade, rapid deterioration
in demand during 4Q08 resulted in full year volume contraction of 1%. Overall, higher
average revenue was achieved as a result of significant improvement in bunker recovery

|
|
|
i s Transpacific : Transpacific volume grew in the first three quarters of the year due to the
|
|
|
|
|
' when floating bunker was achieved on the Transpacific contacts in May 2008.

| e Latin America : Despite decline in 4Q08 volumes, full year volume and rates was higher
due to capacity expansion and better demand conditions earlier in the year
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Container Shipping : Europe

Fyo0s FYO7T % A 4Q08 4Q07 % A

Total Volumes (‘000 FEUs) 589 560 5 135 155 (13)
* Asia-Europe 442 428 3 100 117 (15)
» Transatlantic 147 132 11 35 38 (8)
Average Revenue (US$/FEU) 3,127 2,848 10 2,915 3,161 (8)

* Asia-Europe : Volume in Asia-Europe grew for the year as a result of overall growth in the
trade lane and capacity expansion in the first three quarters of the year. Slowing growth
and continued capacity injection, resulted in deterioration in core freight rates to
unsustainable levels. Capacity reduction and decline in global container trade caused
4Q08 volumes to decline. Average revenue per FEU improved due to a combination of
improved bunker recovery and higher freight rates on the backhaul trade but was partially
offset by declining headhaul rates.

» Transatlantic : Transatlantic volumes growth and freight rate improvement was driven
primarily by greater demand on the eastbound trade during the first three quarters of the

year.
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FYO08 FYO7T % A 4Q08 4Q07 % A

Total Volumes (‘000 FEUs) 852 784 9 210 217 (3)

Average Revenue (US$/FEU) 1,968 1,877 5 1,865 2,041 9)

+ Asia/Middle East : Volume growth was experienced on all trades within Asia/Middle

East up until 4Q08. The growth in the first three quarters was driven mainly by the
continued strength in short-sea trade until the effects of the slowing East/\West trades
began to filter into Intra-Asia trade and 4Q08 volumes declined marginally year-on-
year. Average revenue improved for the year due to greater bunker recovery and
strength in the short-sea trade during the first three quarters of the year, partially offset
by declining long-haul rates due to introduction of new capacity into the Middle-East
and Subcontinent trade lanes and cascading of vessels from Asia-Europe.
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Container Shipping Trade Imbalance @

Improvement in the Transpacific imbalance was due to greater demand for US products
as a result of the weaker US dollar earlier in the year.

No. of FEUs that are fult backhaul for every 10 FEUs full headhaul

Trade 2006 2007 2008
« Transpacific 5 6 7
» Asia-Europe 8 7 7
+ Transatlantic 10 10 10
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Operating Performance ; e
Log iStiCS President, APL Logistics

| é”""

Logistics 2008 Highlights e

« For FY2008, Logistics revenue remained flat year-on-year (YoY) with Contract
Logistics and International Service also recording flat revenue growth YoY.

+« FY2008 Core EBIT increased by US$3 million or 5% YoY to US$64 million. The
increase in EBIT YoY was driven by continued cost management efforts.

e For 4Q08, Logistics revenue decreased by US$53 million or 14% YoY to US$328
million due to declining demand across all segments of business. Contract Logistics
revenue fell by US$18 million or 8% to US$206 million and International Services
revenue also declined by US$35 million or 22% to US$122 million.

¢ 4QO08 Core EBIT decreased by US$5 million or 24% year-on-year YoY to reach
US$16 million mainly due to margin erosion in the trucking segment of the Contract
Logistics division and some foreign exchange losses incurred in 4Q08.
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US$m Fyos FYO?T % A 4Q08 4Q07 % A
Revenue 1,324 1,323 0 328 381 (14)
Core EBITDA 74 72 3 18 24 (25)
* Depreciation & Amortisation (10) (11) (9) (2) (3) (33)
Core EBIT 64 61 5 16 21 (24)
EBIT 53 57 (7) 6 19 (68)
Core EBIT Margin 4.8% 4.6% 4.9% 5.5%
EBIT Margin 4.0% 4.3% 1.8% 5.0%
Page 72 | 10 February 2009 | 2008 Full Year Performance Review é NOL
Performance Breakdown o
Business Segment (US$m) FYos FYOT % A 4Q08 4Q07 % A
Revenue 1,324 1,323 0 328 381 (14)
« Contract Logistics 808 807 0 206 224 (8)
* International Services 516 516 - 122 157 (22)
EBIT 53 57 (7) 6 19 (68)
» Contract Logistics 25 27 (7) 2 7 (71)
* International Services 28 30 N 4 12 (67)
EBIT Margin 4.0% 4.3% 1.8% 5.0%
» Contract Logistics 3.1% 3.3% 1.0% 3.1%
* International Services 5.4% 5.8% 3.3% 7.6%
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In a challenging environment, volumes in consumer and electronics/high-tech segment
were down, while the retail segment experienced increase in volumes for the year. The
business continues to drive profitability by focusing on cost and service delivery to our

clients in these key verticals.
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Growing revenue contribution from the Asia/Middle East region was driven by growth in
IndiaLinx™. Revenue in the Americas grew slightly due to improved recovery of costs,
particularly fuel, during the year. Reduced demand in Europe saw lower revenue
contribution in this geography.
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By Steve Schollaert

o pe rati n g Pe rfo rm a nce | President, APL Terminals
Terminals ‘

é NOL

Terminals 2008 Highlights )

e For FY2008, Terminals revenue decreased by 5% year-on-year (YoY) to US$577
million due to fall in volumes during the year. Volume fell by 10% YoY due primarily
to a combination of industry-wide capacity reduction and demand deterioration in the
US, particularly in 4Q08, which directly affected the US West Coast terminals. The
decrease in revenue due from lower volume was partially offset by higher revenue per
lift as a result of improved mix.

o FY2008 Core EBIT decreased by US$21 million or 23% YoY to US$72 million due to
fall in volume.

¢ 4Q08 revenue decreased by 9% YoY to US$148 million due to the rapid fall in
demand for container trade during the quarter, resulting in volume contraction of 18%
YoY.

o Core EBIT for 4Q08 decreased by US$9 million or 33% to US$18 million due primarily
to fall in velume for the quarter.
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Us$m FY08 FYO7T % A 4Q08 4Q07 % A
Revenue 577 609 (5) 148 163 (9)
EBITDA? 93 113 (18) 25 32 (22)
* Depreciation & Amortisation (21) (20) 5 (7) (5) 40
Core EBIT! 72 93 (23) 18 27 (33)
EBIT? 65 93 (30) 11 27 (59)
Core EBIT Margin 12.5% 15.3% 12.2% 16.6%

EBIT Margin 11.3% 15.3% 7.4% 16.6%

Volume ('000 lifts) 2,215 2,469 (10) 545 661 (18)
Average Revenue (US$/Lift) 260 247 5 271 247 10

VIncludes share of results from a joint venture.
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Terminals : Volume Mix

24% (Alliance

FY2008 Volume breakdown
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partners)
9% (3 party)

57% (APL)

APL and Alliance partners continue to provide the stable base volume throughput.
Volume mix among remains similar to last year as capacity cuts has taken affect across
the industry.

25% (Alliance

panners)

9% (3" party)

66% (APL)

FY2007 Volume breakdown
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