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OATH OR AFFIRMATION

I, Robert Armstrong, affirm that, to the best of my knowledge and belief, the accompanying
financial statements and supplementary schedules pertaining to the firm of ACS Securities Corp.
as of December 31, 2008, are true and correct. 1 further affirm that neither the company nor any
principal officer or director has any proprietary interest in any account classified solely as that of a

customer. @/
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@i St den
Notary Publlc

This report ** contains (check all that are applicable)

_X  (a) Facingpage

_X  (b) Statement of Financial Condition

X (c) Statement of Income

_ X  (d) Statement of Cash Flows

_ X (e) Statement of Changes in Stockholders’ Equity

() Statement of Changes in Liabilities Subordinated to Claims of Creditors

_X  (g) Computation of Net Capital

____ (h) Computation for Determination of Reserve Requirements Pursuant to Rule15¢3-3

() Information relating to the Possession or Control Requirements Under Rule 15¢3-3

X (j) A reconciliation, including appropriate explanation, of the Computation of Net
Capital under Rule 15¢3-3 and the Computation for Determination of the Reserve
Requirements Under Exhibit A of Rule 15¢3-3

(k) A reconciliation between the audited and unaudited Statements of Financial
Condition with respect to methods of consolidation

_X () AnOath or Affirmation

____ (m) A copy of the SIPC Supplemental Report

____(n) A report describing and material inadequacies found to exist or found to have
existed since the date of the previous audit

_X (o) Independent Auditor’s Report on Internal Control

**For conditions of confidential treatment of certain portions of this filing, see Section 240.17a-

5(&)(3)-
Page 2
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Not The Same old Bottom Line

INDEPENDENT AUDITORS’ REPORT

Board of Directors
ACS Securities Corp.
Madison, Wisconsin

We have audited the accompanying balance sheet of ACS Securities Corp. as of December 31, 2008,
and the related statements of income, stockholder equity, and cash flows for the year then ended that you are
filing pursuant to Rule 17a-5 under the Securities Exchange Act of 1934. These financial statements are the
responsibility of the company’s management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of ACS Securities Corp. as of December 31, 2008, and the results of its operations and
cash flows for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplemental information provided, as identified in the table of contents, is presented
for purposes of additional analysis and is not a required part of the basic financial statements, but is
supplementary information required by Rule 17a-5 of the Securities Exchange Act of 1934. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.

Sutle ‘1 Qe&ﬁ(aw(’ Leb

Madison, Wisconsin

February 24, 2009 SMITH & GESTELAND, LLP
MADISON SUN PRAIRIE

8383 Greenway Boulevard Suite 400 100 Wilburn Road Suite 102

PO. Box 1764 PO. Box 440

Madison, Wisconsin 53701-1764 Sun Prairie, Wisconsin 53590-0440 IMNMIE’A CT
p 608.836.7500 f608.836.7505 p 608.836.7500 608.836.7505  juswondninzie
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ACS SECURITIES CORP.
(A Wholly-Owned Subsidiary of
Johnson Financial Group, Inc.)
Madison, Wisconsin

BALANCE SHEET
December 31, 2008

ASSETS
Cash $ 108,735
Receivables 7,177
Total assets $ 115912
LIABILITIES
Accrued expenses $ 17,748
Total liabilities 17,748
STOCKHOLDER EQUITY

Common stock, $1.00 par value per share, 56,000
shares authorized, 5,502 issued, 1,234 shares

outstanding 5,502
Additional paid-in capital 100,500
Treasury stock, 4,268 shares at cost (42,070)
Retained earnings 34,232

Total stockholder equity 98,164

Total liabilities and stockholder equity 115,912

&

The accompanying notes are an integral part of the financial statements.
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ACS SECURITIES CORP.
(A Wholly-Owned Subsidiary of
Johnson Financial Group, Inc.)
Madison, Wisconsin

STATEMENT OF INCOME
For the Year Ended December 31, 2008

Revenue
Commissions
Interest income
Total revenue
Operating expenses
License, registration, and insurance
Other expenses
Total operating expenses

Operating income

Income before income taxes
Income tax

NET INCOME

54,159

4,497

58,656

1,395

13,968
15,363

43,293

43,293

17,319

25,974

The accompanying notes are an integral part of the financial statements.
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ACS SECURITIES CORP.
(A Wholly-Owned Subsidiary of
Johnson Financial Group, Inc.)
Madison, Wisconsin

STATEMENT OF STOCKHOLDER EQUITY
For the Year Ended December 31, 2008

Additional
Common Paid-In Retained Treasury
Stock Capital Earnings Stock Total
Balance, January 1, 2008 $ 5,502 § 100,500 § 8258 $ (42,070) $ 72,190
Net income 25,974 25,974
Balance, December 31, 2008 $ 5502 % 100,500 $ 34232 $ (42,070) $ 98,164

The accompanying notes are an integral part of the financial statements.
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ACS SECURITIES CORP.
(A Wholly-Owned Subsidiary of
Johnson Financial Group, Inc.)
Madison, Wisconsin

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2008

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income
Adjustments to reconcile net income to net cash
provided by operating activities:
Changes in assets and liabilities:
Receivables
Accrued expenses

Net cash provided by operating activities
Net increase in cash
Cash - beginning of year

Cash - end of year

SUPPLEMENTAL DISCLOSURES OF CASH FLOW

INFORMATION:
Cash paid for income taxes

$ 25,974

(3,061)
(14,090)

8,823

8,823

99,912

$ 108,735

$ 31,717

The accompanying notes are an integral part of the financial statements.
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ACS SECURITIES CORP.
(A Wholly-Owned Subsidiary of
Johnson Financial Group, Inc.)
Madison, Wisconsin

NOTES TO FINANCIAL STATEMENTS

NOTE 1- INFORMATION ABOUT THE COMPANY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

ACS Securities Corp. (the company) is a member of the Financial Industry Regulatory
Authority (FINRA). The company offers and sells mutual funds and variable annuities
primarily to individuals in the Midwest region of the United States of America.

The company currently operates under the provisions of Paragraph (k)(1) of Rule 15¢3-3 of
the Securities and Exchange Commission, and accordingly, is exempt from the remaining
provisions of that rule. Essentially, the requirements of Paragraph (k)(1) provide that the
company limit transactions to the sale of mutual funds and variable annuities.

A. RECEIVABLES

Receivables are stated at face value. Management considers receivables to be fully
collectible; accordingly, no allowance for doubtful accounts has been provided. If
amounts become uncollectible, they are charged to operations in the period in which that
determination is made.

B. ESTIMATES

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

C. COMMISSION REVENUE AND EXPENSES

Customers’ securities transactions are recorded on a settlement date basis. Accordingly,
related commission revenue and expenses are reported on the same basis.



ACS SECURITIES CORP.
(A Wholly-Owned Subsidiary of
Johnson Financial Group, Inc.)
Madison, Wisconsin

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - INFORMATION ABOUT THE COMPANY AND SUMMARY OF SIGNIFICANT

D.

ACCOUNTING POLICIES (continued)
ACCOUNTING FOR UNCERTAINTY IN INCOME TAXES

In December 2008, the Financial Accounting Standards Board issued FASB Staff
Position (FSP) FIN 48-3, "Effective Date of FASB Interpretation No. 48 for Certain
Nonpublic Enterprises." FSP FIN 48-3 permits an entity within its scope to defer the
effective date of FASB Interpretation 48 (Interpretation 48), Accounting for Uncertainty
in Income Taxes, to its annual financial statements for fiscal years beginning after
December 15, 2008. The company has elected to defer the application of

Interpretation 48 for the year ended December 31, 2008. The company evaluates its
uncertain tax positions using the provisions of FASB Statement 5, Accounting for
Contingencies. Accordingly, a loss contingency is recognized when it is probable that a
liability has been incurred as of the date of the financial statements and the amount of the
loss can be reasonably estimated. The amount recognized is subject to estimate and
management judgment with respect to the likely outcome of each uncertain tax position.
The amount that is ultimately sustained for an individual uncertain tax position of the all
uncertain tax positions in the aggregate could differ from the amount recognized.

FAIR VALUE MEASUREMENTS

Effective January 1, 2008, the company adopted Statement of Financial Accounting
Standards No. 157, Fair Value Measurements (SFAS No. 157). In February 2008, the
Financial Accounting Standards Board (FASB) issued FASB Staff Position

No. FAS 157-2, Effective Date of FASB Statement No. 157, which provides a one year
deferral of the effective date of SFAS 157 for non-financial assets and non-financial
liabilities, except those that are recognized or disclosed in the financial statements at fair
value at least annually. Therefore, the company has adopted the provisions of SFAS

No. 157 with respect to its financial assets and liabilities only. SFAS No. 157 defines fair
value, establishes a framework for measuring fair value under generally accepted
accounting principles and enhances disclosures about fair value measurements. Fair
value is defined under SFAS No. 157 as the price that would be received to sell an asset
or paid to transfer a liability (an exit price) in the principal or most advantageous market
for the asset or liability in an orderly transaction between market participants on the
measurement date. Valuation techniques used to measure fair value under SFAS No. 157
must maximize the use of observable inputs and minimize the use of unobservable inputs.
The standard describes a fair value hierarchy based on three levels of inputs, of which the
first two are considered observable and the last unobservable, that may be used to
measure fair value which are the following:



ACS SECURITIES CORP.
(A Wholly-Owned Subsidiary of
Johnson Financial Group, Inc.)
Madison, Wisconsin

NOTES TO FINANCIAL STATEMENTS

NOTE 1 - INFORMATION ABOUT THE COMPANY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)

e Level One - Quoted prices in active markets for identical assets or liabilities.

e Level Two - Inputs other than Level One that are observable, either directly or
indirectly, such as quoted prices for similar assets or liabilities; quoted prices in
markets that are not active; or other inputs that are observable or can be corroborated

by observable market data for substantially the full term of the assets or liabilities.

e Level Three - Unobservable inputs that are supported by little or no market activity
and are significant to the fair value of the assets or liabilities.

The adoption of SFAS No. 157 did not have an impact on the company’s results of
operations and financial condition.
NOTE 2 - NET CAPITAL REQUIREMENT
The company is subject to the Net Capital Rule of the Securities and Exchange Commission.
At December 31, 2008, the company’s net capital, required net capital, and aggregate
indebtedness were $90,987, $5,000, and $17,748, respectively.
The company is also a licensed broker/dealer in several states with varying minimum net
capital requirements, none of which exceed the minimum net capital requirement of the
Securities and Exchange Commission.

NOTE 3 - INCOME TAXES

Composition of income tax expense for the year ended December 31, 2008, is as follows:

Income taxes currently payable

Federal $ 14,375
State 2,944
Total $ 17,319
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ACS SECURITIES CORP.
(A Wholly-Owned Subsidiary of
Johnson Financial Group, Inc.)
Madison, Wisconsin

COMPUTATION OF NET CAPITAL
As of December 31, 2008

Net capital
Stockholder equity
Total stockholder equity qualified for net capital

Deductions and/or charges

Nonallowable assets:
Receivables

Total deductions and/or charges

Net capital

Aggregated indebtedness
Accrued expenses

Total aggregated indebtedness

Computation of basic net capital requirement
Minimum net capital required

Excess net capital
Excess net capital at 1,000 percent

Percentage: aggregated indebtedness to net capital

12

$

7,177

98,164

98,164

7,177

90,987

17,748

17,748

5,000
85,987

89,212

19.51%



FINANCIAL AND OPERATIONAL COMBINED UNIFORM SINGLE REPORT
PART IIA

BROKER OR DEALER ACS SECURITIES CORP. asof DEC. 31, 2008

EXEMPTIVE PROVISIONS

25. If an exemption from Rule 15¢3-3 is claimed, identify below the section upon which
such exemption is based

A. (k) ¥ (ass0)
(1)-Limited business (mutual funds and/or variable annuities only)

B. (k) ' , ™ (ase0)
(2)()-"Special Account for the Exclusive Benefit of customers"
maintained

C. (k) ™ ws70)

(2)(ii)-~All customer transactions cleared through another broker-dealer
on a fully disclosed basis. Name of clearing firm(s)

Clearing Firm SEC#s Name Product Code
8- [43358)
{4335A) . [4335A2)
8- (4335D)
[4335C) {4335C2)
8- [4335F]
{4335E) [4335E2)
8- [4335H])
[4335G) {4335G2}
8- (43354)
[43351) {433512)
D.(k) ™ assop

(3)-Exempted by order of the Commission
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL

Board of Directors
ACS Securities Corp.
Madison, Wisconsin

In planning and performing our audit of the financial statements of ACS Securities Corp. (the
company) as of and for the year ended December 31, 2008, in accordance with auditing standards generally
accepted in the United States of America, we considered the company's internal control over financial
reporting (internal control) as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the company's internal control. Accordingly, we do not express an opinion on the effectiveness of the
company's internal control.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission (SEC), we have
made a study of the practices and procedures followed by the company, including consideration of control
activities for safeguarding securities. Because the company does not carry securities accounts for customers
or perform custodial functions relating to customer securities, we did not review the practices and
procedures followed by the company in any of the following:

1. Making the periodic computations of aggregate indebtedness (or aggregate debits) and net capital
under Rule 17a-3(a)(11) and the reserve required by Rule 15¢3-3(¢).

2. Making the quarterly securities examinations, counts, verifications, and comparisons, and the
recordation of differences required by Rule 17a-13.

3. Complying with the requirements for prompt payment for securities under Section 8 of Federal
Reserve Regulation T of the Board of Governors of the Federal Reserve System.

4. Obtaining and maintaining physical possession or control of all fully paid and excess margin
securities of customers as required by Rule 15¢3-3.

MADISON SUN PRAIRIE

8383 Greenway Boulevard Suite 400 100 Wilburn Road Suite 102

PO. Box 1764 PO. Box 440

Madison, Wisconsin 53701-1764 Sun Prairie, Wisconsin 53590-0440 IMKJ"IE’A cT
p 608.836.7500 f608.836.7505 p 608.836.7500 f608.836.7505 ot nimsior
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The management of the company is responsible for establishing and maintaining internal control and
the practices and procedures referred to in the preceding paragraph. In fulfilling this responsibility,
estimates and judgments by management are required to assess the expected benefits and related costs of
controls, and of the practices and procedures referred to in the preceding paragraph, and to assess whether
those practices and procedures can be expected to achieve the SEC's above-mentioned objectives. Two of
the objectives of internal control and the practices and procedures are to provide management with
reasonable but not absolute assurance that assets for which the company has responsibility are safeguarded
against loss from unauthorized use or disposition, and that transactions are executed in accordance with
management's authorization and recorded properly to permit the preparation of financial statements in
conformity with generally accepted accounting principles. Rule 17a-5(g) lists additional objectives of the
practices and procedures listed in the preceding paragraph.

Because of inherent limitations in internal control and the practices and procedures referred to above,
errors or fraud may occur and not be detected. Also, projection of any evaluation of them to future periods
is subject to the risk that they may become inadequate because of changes in conditions or that the
effectiveness of their design and operation may deteriorate.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the entity's ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the entity's financial statements that is more than inconsequential will not
be prevented or detected by the entity's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity's internal control.

Our consideration of the internal control was for the limited purpose described in the first and second
paragraphs and would not necessarily identify all deficiencies in internal control that might be material
weaknesses. We did not identify any deficiencies in internal control and control activities for safeguarding
securities that we consider to be material weaknesses, as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the second
paragraph of this report are considered by the SEC to be adequate for its purposes in accordance with the
Securities Exchange Act of 1934 and related regulations, and that practices and procedures that do not
accomplish such objectives in all material respects indicate a material inadequacy for such purposes. Based
on this understanding and on our study, we believe that the company's practices and procedures, as
described in the second paragraph of this report, were adequate at December 31, 2008, to meet the SEC's
objectives.

This report is intended solely for the information and use of management, the SEC, Financial
Industry Regulatory Authority, and other regulatory agencies which rely on Rule 17a-5(g) under the

Securities Exchange Act of 1934 in their regulation of registered brokers and dealers, and is not intended to
be and should not be used by anyone other than these specified parties.

l Lep
Madison, Wisconsin M—ﬁ(' ¢ éaa&dlr ~

February 24, 2009 SMITH & GESTELAND, LLP

15



ACS SECURITIES CORP.
(A Wholly-Owned Subsidiary of
Johnson Financial Group, Inc.)
Madison, Wisconsin

FINANCIAL STATEMENTS
and
INDEPENDENT AUDITORS’ REPORT

For the Year Ended December 31, 2008



ACS SECURITIES CORP.
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Johnson Financial Group, Inc.)
Madison, Wisconsin
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