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GATX knows business cycles.
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' The abrupt change in world
markets in September 2008 was

both sudden and severe.

We find ourselves in the midst of a deep global recession.
The capital markets are all but shut down for most
companies. Railcar loadings are declining severely. Railcar
manufacturers, our leasing competitors and many of our
customers are struggling. Our stock retreated, closing
2008 down 13%, despite GATX achieving record operating
results and posting an excellent risk-adjusted return

on equity.

Fortunately, over the past several years GATX took
advantage of strong rail, marine and equipment leasing
markets. We braced the Company for an economic
downturn, taking a number of steps to prepare GATX
to outperform our competition in any type of operating
environment. We sold off high-volatility, high-risk businesses,
using the proceeds to strengthen our balance sheet. We
optimized our rail fleet, taking advantage of high asset
prices by selling less optimal car types. We scrapped older
cars out of the fleet at record steel prices. We locked in
the high lease rates of the last few years for longer terms,
thereby limiting the number of railcars scheduled for
renewal in a declining rate environment. We refrained
from placing large spéculative new railcar orders with the
manufacturers, choosing instead to keep our powder dry
for a more cost-advantaged and buyer-friendly market.

Entering 2009, our focus is three-fold. First, we must
conduct our operations flawlessly, with a particular focus on
maintaining fleet utilization and holding down maintenance
and SG&A expenses. Second, we must execute on our
ability to grow by acquiring railcars and fleets at the lower
prices reflective of today’s environment. With our strong
balance sheet and access to capital, we must invest for the
future while others cannot.

Letter from the Chairman

)

Lastly, we must continue to execute with transparency
and clarity. In this turbulent market, a lack of clear infor-
mation may prompt people to assume the worst-case
scenario. We always strive to ensure that all constituencies
understand our objectives so that our share price accurately
reflects our potential - this communication is a necessity
in 2009.

Over its 110-plus years of operation, GATX has endured
through every economic cycle and world event. We believe
a company cannot truly be considered great unless it out-
performs in any business environment it encounters. 2009
will present a substantial test. We plan on rewarding our
shareholders by passing this test with flying colors.

Brian A. Kenney
CHAIRMAN. PRESIDENT AND
CHIEF EXECUTIVE OFFICER
GATX CORPORATION
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Item 1. Business
GENERAL

GATX Corporation (“GATX” or the “Company”) leases, operates and manages long-lived, widely used assets
in the rail, marine and industrial equipment markets. GATX also invests in joint ventures that complement existing
business activities. Headquartered in Chicago, Illinois, GATX has three financial reporting segments: Rail, -
Specialty and American Steamship Company (“ASC”). During 2006 and 2007, GATX sold its aircraft leasing
business (formerly the “Air” segment). Accordingly, Air has been segregated and classified as discontinued
operations for all periods presented. For details regarding foreign operations, see discussion in Note 24 to the
consolidated financial statements. For details regarding each segment’s operating results and assets, see Note 25 to
the consolidated financial statements.

At December 31, 2008, GATX had total assets of $6.3 billion, comprised largely of railcars, marine vessels and
joint venture investments. Included in this figure were $1.1 billion of assets, primarily railcars, which were leased in
under operating leases and therefore were not recorded on the balance sheet.

BUSINESS SEGMENTS

Rail

Rail leases tank cars, freight cars and locomotives in North America and Europe. Operating for 110 years, Rail
is a leader in the railcar leasing industry and controls one of the largest privately owned railcar fleets in the world.
Rail established its position through a disciplined investment approach, in which the company sources railcars
direct from manufacturers at advantaged prices and supplements this effort through opportunistic purchases of
railcars in the secondary market.

At December 31, 2008, Rail had total assets of $5.2 billion, including $1.1 billion of off balance sheet assets.
Rail’s railcar leasing customers are comprised primarily of shippers of chemical, petroleum and food products as
well as railroads. Rail provides more than 130 railcar types used to ship approximately 700 different commodities.

The following table provides information on the major railcar types that Rail leases to its customers and the
typical commodities that its customers ship in these railcars.

General Service High Pressure Specialty

Tank Cars Tank Cars Hoppers Gravity Hoppers Gondolas Open Hoppers

Caustic Soda LPG Sugar Grain Products Industrial Minerals | Coal

Petroleum Vinyl Chloride Flour Solid Fertilizer Taconite Gravel

Corn Syrup Polypropylene Cement Sand Glass Cullet Industrial Minerals

Biofuels Anhydrous Sodium Chlorate | Cement Metallurgic Coke | Petroleum Coke
Ammonia




Rail’s Worldwide Fleet Rail’s Industries Served

General Service Railroads
Open Hoppers " Tank Cars 14%
& Gondolas B,
b v Tank C
ank Cars
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p Y Food &
51 different . ae T )
types of tank Agr|1c4t:/llure . Chemical -
cars) ° 29
Covered SN
Hoppers
24%
133,000 Railcars as of 12/31/08 Based on 2008 Rail gross revenues

As of December 31, 2008, Rail’s worldwide fleet, comprised of wholly-owned and leased in railcars, totaled
approximately 133,000 railcars. These cars have depreciable lives of 30 to 38 years and an average age of
approximately 16 years in North America and 24 years in Europe. Rail also had an ownership interest in
approximately 30,000 railcars through investments in affiliated companies. Affiliate fleets consist primarily of
freight and intermodal railcars. In addition, Rail manages approximately 3,500 railcars for third party owners. The
following table sets forth Rail’s fleet data as of December 31, 2008:

Tank Freight Affiliate = Managed
Railcars Railcars  Total Fleet Railcars  Railcars  Total Railcars  Locomotives
North America . ... 61,278 51,698 112,976 5,543 2,711 121,230 615
Europe .......... 19,499 225 19,724 24,129 753 44,606 —
80,777 51,923 132,700 29,672 3,464 165,836 615

North America

At the end of 2008, there were approximately 1.4 million freight cars and 324,000 tank cars operating in
North America. Rail’s freight car fleet comprised approximately 4% of all North American freight cars and Rail’s
tank car fleet comprised approximately 19% of all North American tank cars. Rail’s primary competitors in North
America are Union Tank Car Company, General Electric Railcar Services Corporation, CIT Group, Inc., Trinity
Leasing, and First Union Rail. Rail competes on the basis of customer relationships, service, price and availability
of railcars.

In North America, Rail leases railcars for terms that generally range from five to ten years. In 2008, renewals
on existing leases generally ranged from two to seven years, however, renewal terms will vary depending on market
conditions. The weighted average remaining lease term of the North American fleet was four years as of
December 31, 2008. Rail primarily provides railcars pursuant to full-service leases under which it maintains
the railcars, pays ad valorem taxes and insurance and provides other ancillary services. Rail also offers net leases for
railcars and most of its locomotives, in which case the lessee is responsible for maintenance, insurance and taxes.
Rail has a large and diverse customer base, serving approximately 900 customers. In 2008, no single customer
accounted for more than 2.7% of Rail’s total lease income, and the top ten customers combined accounted for
approximately 21% of Rail’s total lease income.

In North America, Rail purchases new railcars from a number of manufacturers, including Trinity Industries,
American Railcar Industries, Inc., Union Tank Car Company, FreightCar America, National Steel Car Ltd. and The
Greenbrier Companies. As of December 31, 2008, Rail had North American purchase commitments with Trinity
Industries and American Railcar Industries, Inc. to acquire 2,096 newly manufactured railcars to be delivered
through 2010 and options for an additional 3,000 through 2011.



North American Committed Purchase Agreements

2009 2010 2011 Total
Contractual railcar commitments . . ................ 1,846 250 — 2,096
Optional railcar orders. . .. ...................... — 1,750 1,250 3,000
1,846 2,000 1,250 5,096

In addition to the purchase of new cars, Rail acquires existing portfolios or fleets of complementary railcars in
the secondary market. In 2008, Rail acquired the North American railcar fleet of Allco Finance Group Limited. This
diversified fleet consisted of 3,650 freight cars with an average age of three years.

Rail’s North American operation also includes its locomotive leasing business, which consists of the
purchasing, refurbishing and leasing of four- and six-axle locomotives. As of December 31, 2008, the fleet
consisted of 615 units, 82% of which are four-axle and 18% are six-axle. Additionally, Rail manages 66 locomotives
for an affiliate. Four-axle locomotives have not been manufactured in any material quantity since the mid-1980s but
continue to be in demand by railroads and shippers. As a result, with periodic refurbishment, the four-axle fleet is
expected to continue to be marketable and yield attractive returns. Rail’s locomotive customers are primarily
Class I, regional and short-line railroads and industrial users. Locomotive lease terms vary from month-to-month to
15 years, with a weighted average remaining lease term of three years. The locomotives in Rail’s current portfolio
have remaining depreciable lives ranging from 8 to 18 years. Major competitors in the North American locomotive
leasing market are Helm Financial Corporation and National Railway Equipment Corporation. Competitive factors
in the market include equipment condition, availability, customer service and pricing.

North American Maintenance

The majority of Rail’s customer leases are full service leases, under which Rail maintains the railcars. Rail
operates an extensive network of service facilities across North America that performs repair, maintenance and
regulatory compliance work on the fleet. This maintenance organization is dedicated to performing timely, efficient
and high quality repair services. Maintenance services include interior cleaning of railcars, general repairs to car
body and safety appliances, regulatory compliance work, wheelset replacements, exterior blast and paint, and car
stenciling. To the extent possible, regulatory compliance work is conducted while cars are in the service centers for
customer directed repairs, thereby minimizing the amount of time the car is out of service. Rail’s North American
maintenance network consists of:

» Seven major service centers. These full service facilities repair approximately 9,200 cars annually and can
complete virtually any repair or modification project.

* Six customer-dedicated sites operating solely within specific customer plants. Services offered at these sites
are typically tailored to the needs of the customer’s fleet.

» Seven “Fast Track™ locations, all operating in the United States. Fast Track locations are smaller in size and
scale than major service centers, primarily focusing on routine cleaning, repair and regulatory compliance
services.

* Twenty mobile repair units operating from various locations. These repair trucks are able to travel to many
track-side field locations and provide spot repairs and interior cleaning services, avoiding the need to
otherwise shop a railcar.

Rail’s repair network is supplemented by a number of approved third party service centers that adhere to
GATX’s quality standards. In certain cases, third-party repair services are utilized via fixed-capacity contracts under
which GATX has secured repair capacity in advance through term contracts. In 2008, these third party service
centers accounted for approximately 47% of Rail’s North American service center maintenance costs (excluding
the cost of repairs performed by railroads). In 2008, an aggregate of 76,000 service events, including multiple
independent service events for the same car, were performed at GATX owned and third party service centers.
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Europe

Rail’s European operations consist of its wholly-owned subsidiaries in Germany, Austria and Poland. Rail
leases standard gauge railcars to customers throughout most of Europe. Rail’s European customer base includes
petroleum refining, chemical manufacturing, transportation, forwarding and railway companies. In Europe, Rail
acquires new railcars primarily from the IRS Group. Rail Europe also assembles a few hundred pressure tank cars
each year at its Ostroda, Poland service center. Lease terms for Rail’s European fleet generally range from one to
five years and at December 31, 2008, the weighted average remaining Jease term of the fleet was two years. Rail also
operates two service centers in Europe that perform significant repairs and regulatory compliance for owned
railcars. The owned service centers are supplemented by a number of third party contract repair facilities, which in
2008 accounted for approximately 48% of Rail’s European fleet repair costs. In Europe, Rail principally competes
on the basis of customer relationships, service, price and availability of railcars. Rail’s primary competitors in
Europe are VTG Aktiengesellschaft, Ermewa, CTL Logistics Group, and PCC Rail Group.

Rail Affiliates

Rail has two notable investments in affiliated companies: a 50% interest in Southern Capital Corporation
(“SCC”) and a 37.5% interest in AAE Cargo AG (“AAE”).

SCC is a joint venture with the Kansas City Southern Railroad (“KCSR”). SCC was formed in 1996 and
controls 4,006 freight cars and 66 locomotives, all of which are on lease to KCSR.

AAE is a Switzerland-based railcar lessor that as of December 31, 2008, owned approximately 24,100 freight
cars with an average age of 9 years, comprised of 14,135 intermodal cars (58.6%), 4,708 covered cars ( 19.5%) and
5,286 other freight type cars (21.9%). AAE’s customer base consists of various railways throughout Europe as well
as private operators. Utilization of AAE’s fleet has historically been very high and approached 100% as of
December 31, 2008.

Specialty

Specialty provides leasing, asset remarketing and asset management services to the marine and industrial
equipment markets. Specialty offers operating leases, direct finance leases and loans, and extends its market reach
through joint venture investments. Specialty seeks to invest in long-lived, widely used assets which are critical to the
operations of its customers. Specialty’s total assets as of December 31, 2008, including off-balance sheet assets,
totaled $654.4 million.

Speciaity Portfolio*
As of 12/31/08

Rolls-Royce
Joint Venture
8%

Industrial/‘
- Energy
27%

Other
18%

Marine Joint
Ventures
23%

*inciudes off balance sheet assets



Target asset types for Specialty include:

— Marine — Industrial Facilities
— Oil and Gas Equipment — Construction and Mining Equipment
— Power Generation Equipment

Specialty’s principal competitors are captive leasing companies of equipment manufacturers, leasing sub-
sidiaries of commercial banks and independent leasing companies. Factors that affect Specialty’s ability to compete
are equipment expertise, GATX’s relationships, relative cost of funds, and the availability of other financing
alternatives to our potential customers.

The following table sets forth the approximate net book values of Specialty’s owned and managed assets as of
December 31 (in millions):

On Balance Off Balance Total Managed

Sheet Sheet Assets Assets
2008 ... $649.7 $4.7 $654.4 $285.9
2007 .. 515.6 5.8 521.4 378.1
2006 ... e 4919 8.0 499.9 470.4

Portfolio

Specialty’s owned portfolio of assets consists primarily of investments in operating and finance leases of
$349.8 million. Leased assets are diverse and include marine vessels used in inland and blue water freight
transportation and equipment used in natural gas compression, bioethanol production, power generation, con-
struction, and mining. Operating lease assets have depreciable lives of 4 to 30 years, with a weighted average
remaining lease term of 6 years. The majority of these assets are placed with customers under long term leases, with
expiration dates predominantly falling between December 2012 and September 2018.

Specialty further leverages its equipment knowledge by managing portfolios of assets for third parties. The
majority of these managed assets are in markets where GATX has traditionally had a high level of expertise.
Specialty generates fee income through portfolio administration and remarketing of managed assets. Specialty also
provides equipment residual value guarantees, which enable it to share in any asset value in excess of the guaranteed
amount. As of December 31, 2008, Specialty was party to 28 such residual value guarantees that expire between
2009 and 2017.

Specialty Affiliates

Specialty has investments in affiliated companies, with a net book value of $249.6 million as of December 31,
2008, primarily consisting of an aircraft engine leasing joint venture, five marine joint ventures and a gas
compression equipment leasing joint venture. Specialty invests in joint ventures to expand its presence in key
markets, expand geographically and to diversify its risks. Specialty’s joint venture partners are typically well
established companies with decades of experience in their markets.

Rolls-Royce and Partners Finance Limited (“RRPF”) is a 50% owned joint venture with Rolls-Royce PLC, a
leading manufacturer of commercial aircraft jet engines. RRPF provides short, medium and long-term spare engine
leases and owns one of the largest spare engine portfolios in the industry, comprised of more than 300 Rolls-Royce
and International Aero Engine aircraft engines. RRPF brings high levels of technical, financial and leasing expertise
to the market. Through RRPF, Rolls-Royce was one of the first original equipment manufacturers to provide
dedicated, long-term, spare engine leasing options.

Cardinal Marine Investments LLC (“Cardinal Marine”) is a 50% owned marine joint venture with IMC
Holdings, a subsidiary of the IMC Pan Asia Alliance Group (“IMC”). IMC is a 50 year old Singapore-based owner-
operator of over 80 vessels, including chemical tankers, dry bulk carriers, multipurpose cargo and offshore oil and
gas carriers. Cardinal Marine owns six chemical parcel tankers (each with 45,000 dead weight tons (“dwt”) carrying
capacity) that operate under a pooling arrangement with IMC’s other chemical tankers in support of the movement

6



of organic and inorganic chemicals, along with vegetable and other oils, and biofuels from the Middle East Gulf to
Asia, the U.S. and Europe.

Somargas Limited and Singco Gas Pte, Limited (“Singco”) are each 50% owned joint ventures with IM
Skaugen ASA (“Skaugen™). Skaugen is a 90 year old Norwegian Company primarily engaged in the transport of
petrochemical gases and the ship to ship transfer of crude oil. Somargas owns six liquid petroleum gas/ethylene
vessels (each with 8,500 — 10,000 cubic meters (“cbm”) carrying capacity). Singco is building four liquid
petroleum gas/ethylene/liquefied natural gas vessels (each with 10,000 cbm carrying capacity). The Somargas
vessels operate in a pooling arrangement controlled by Skaugen, primarily transporting ethylene between the
Middle East Gulf and Asia. The four Singco vessels, once delivered, will enter into the same pool with the Somargas
vessels.

Clipper Third Limited and Clipper Fourth Limited, respectively, are 50% and 45% owned joint ventures with
Clipper Group Invest Ltd. (the “Clipper Group™). The Clipper Group is a leading international shipping consortium
with over 35 years of experience in the shipping business. The Clipper Group controls a modern fleet of over
200 vessels, approximately 100 of which are wholly-owned. Their fleet consists of handysize, handy max and
panamax dry bulk carriers (15,000 — 80,000 dwt carrying capacity), multipurpose vessels (4,000 — 17,500 dwt
carrying capacity), and chemical tankers (1,500 — 20,000 dwt carrying capacity), and are capable of handling a
variety of cargo types. Clipper Third owns four handysize vessels (each with 27,000 dwt carrying capacity) that
support the worldwide movement of dry bulk products such as grain, cement, coal and steel. Clipper Fourth owns
14 handysize chemical parcel tankers (each with 10,000-15,000 dwt carrying capacity). These 18 vessels operate
under pooling arrangements with the Clipper Group’s fleet in support of the worldwide movement of dry bulk
commodities and organic, inorganic and specialty chemicals with a concentration in the Atlantic and Mediterranean
trades.

Enerven Compression, LLC (“Enerven”) is a 45.55% owned joint venture with ING Investment Management
and Enerven management. Enerven provides natural gas compression equipment leasing through its subsidiary,
Enerven Compression Services (“ECS™) and third-party maintenance and repair services through its subsidiary,
Worldwide Energy Solutions Company (“WESCO”). ECS offers rental and full-service leasing of gas compression
equipment to producers, gas storage companies and midstream operators. The ECS portfolio consists of over 300
owned units in various sizes and configurations totaling approximately 200,000 horsepower. WESCO provides
outsource operations and maintenance services to oil and gas producers and compression rental companies. It
specializes in maintenance, turnkey repair projects, equipment rebuilds and parts sales.

ASC

ASC owns and operates the largest fleet of U.S. flagged vessels on the Great Lakes, providing waterborne
transportation of dry bulk commodities for a range of industrial customers. The primary commodities that ASC’s
vessels carry are iron ore, coal and limestone. Customer service, primarily in the form of scheduling flexibility,
reliability and operating safety have been the keys to ASC’s success for over 100 years. ASC’s sailing season
generally runs from April 1 through December 31; however, weather conditions permitting, certain vessels may
operate into January of the following year.

At December 31, 2008, ASC’s fleet consisted of 18 vessels with a net book value of $237.0 million. Fifteen of
the vessels are diesel powered, constructed in the 1970’s and early 1980’s, having an average age of 31 years and
estimated useful lives of 50 years. The diesel vessels range in size from 635 feet to 1,000 feet long and maximum
load capacities of 23,800 to 80,900 gross tons. The three remaining vessels are steam powered, built in the 1940’s
and 1950’s, and have an estimated remaining useful life of ten years. The steamer vessels range in size from 690 to
767 feet and have maximum load capacities of 22,300 to 26,300 gross tons. ASC’s vessels operate exclusively in the
fresh water conditions of the Great Lakes and as a result, with proper maintenance and periodic refurbishment, may
achieve extended use well beyond the useful life estimates.

All of ASC’s vessels are equipped with self-unloading equipment, enabling them to discharge dry bulk cargo
without assistance from shore-side equipment or personnel. This equipment enables the vessels to operate twenty
four hours a day, seven days a week. ASC’s vessels are capable of transporting and unloading almost any free
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flowing, dry bulk commodity. ASC’s customers are primarily consumers of iron ore, western and eastern coal,
limestone aggregates and metallurgical limestone. ASC served 24 customers in 2008 with the top five customers
comprising 72% of ASC’s total revenue.

ASC Industries Served ASC Commodities Carried

lron Ore .

Other
4%

Construction Electric Limestone

9% Utility Aggregates
37% : gg1 1°g/o

Based on 2008 revenue Based on 2008 volume

ASC operates pursuant to contractual commitments with customers to carry a stipulated range of freight
volume each year. Committed volume is supplemented with spot opportunities. In 2008, ASC carried 35.7 million
net tons of cargo including both contracted volume and spot business. ASC’s customer portfolio has remained
relatively stable over the past three years and includes a mix of companies in the steel production, power generation
and construction industries. Seventeen of the vessels in ASC’s fleet are used to service contract and spot business.
ASC’s remaining vessel operates under a long-term time charter agreement that is scheduled to expire in 2015.

In 2008 for the markets that ASC serves, ASC’s vessels carried 37% of the total 96 million net tons of freight
volume that was carried by the 50 United States-Flag vessels serving the Great Lakes. ASC’s primary competitors
on the domestic Great Lakes are Grand River Navigation, Great Lakes Fleet, Inc., Interlake Steamship Company,
K & K Integrated Logistics, VanEnkevort Tug and Barge, and Upper Lakes Towing. ASC principally competes on
the basis of service capabilities, customer relationships and price.

The United States shipping industry is regulated by the Jones Act (the “Act”), which requires all commercial
vessels transporting merchandise between ports in the U.S. to be built, owned, operated, manned by U.S. citizens
and registered under the U.S. flag.

Enforcement of the Act is the responsibility of the United States Coast Guard, which oversees ship
construction, repair and rebuilding, as well as reviewing ownership structures to ensure compliance. The Act
ensures that carriers operate under common wage, labor, and environmental regulations.

TRADEMARKS, PATENTS AND RESEARCH ACTIVITIES

Patents, trademarks, licenses and research and development activities are not material to GATX’s businesses
taken as a whole.

SEASONAL NATURE OF BUSINESS

Seasonality is not considered significant to the operations of GATX and its subsidiaries taken as a whole.

CUSTOMER BASE

GATX, taken as a whole, is not dependent upon a single customer nor does it have any significant customer
concentrations. Segment concentrations, if material, are described above.

8



EMPLOYEES

As of December 31, 2008, GATX employed approximately 2,119 persons, of whom 51% were covered by
union contracts. An aggregate of 70 employees at two of Rail’s Canadian service centers belong to the Commu-
nication, Energy and Paperworkers Union of Canada (“CEP)”. Although both service centers are covered by the
same union, each contract has separate terms and conditions. Both contracts expired in January 2009 and
negotiations are ongoing. Seventy-seven employees at ASC are covered under a United Steelworkers of America
(“USWA”) collective bargaining agreement that expires in August 2009.

ENVIRONMENTAL MATTERS

GATX’s operations, as well as those of its competitors, are subject to extensive federal, state, local and foreign
environmental regulations. These laws cover discharges to waters; air emissions; toxic substances; and the
generation, handling, storage, transportation and disposal of waste and hazardous materials. These regulations
have the effect of increasing the cost and liability associated with leasing and operating assets. Environmental risks
are also inherent in rail operations, which frequently involve transporting chemicals and other hazardous materials.

Some of GATX’s current and previously owned properties have been used for industrial or transportation-
related purposes that may have resulted in the discharge of contaminants. As a result, GATX is now subject to, and
will from time to time continue to be subject to, environmental cleanup and enforcement actions in the U.S. and in
the foreign countries in which it operates. In particular, the U.S. federal Comprehensive Environmental Response,
Compensation and Liability Act (“CERCLA™), also known as the Superfund law, generally imposes joint and
several liability for cleanup and enforcement costs, without regard to fault or the legality of the original conduct, on
current and former owners and operators of a site. Accordingly, GATX may be responsible under CERCLA and
other federal, state, local, and foreign statutes for all or a portion of the costs to clean up sites at which certain
substances may have been released by GATX, its current lessees, former owners or lessees of properties, or other
third parties. Environmental remediation and other environmental costs are accrued when considered probable and
amounts can be reasonably estimated. As of December 31, 2008, environmental costs were not material to GATX’s
results of operations, financial position or cash flows. For further discussion, see Note 18 to the consolidated
financial statements.

AVAILABLE INFORMATION

GATX makes available free of charge at its website, www.gatx.com, its most recent annual report on
Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K, and any amendments to those reports
filed or furnished pursuant to the Securities Exchange Act of 1934, as amended, as soon as reasonably practicable
after such material is electronically filed with, or furnished to, the U.S. Securities and Exchange Commission
(“SEC”). Charters for the Audit Committee, Compensation Committee and Governance Committee of the Board of
Directors, the Corporate Governance Guidelines, the Code of Business Conduct and FEthics and the Code of Ethics
for Senior Officers are posted under Corporate Governance in the Investor Relations section of the GATX website,
and are available in print upon request by any shareholder. Within the time period prescribed by SEC and New York
Stock Exchange regulations, we will post on our website any amendment to the Code of Ethics for Senior Officers
and the Code of Business Conduct and Ethics or any waivers thereof. The information on GATX’s website is not
incorporated by reference into this report.

Item 1A. Risk Factors

GATX is subject to a number of risks which investors should consider before investing in GATX’s securities.
These risks include the factors described below as well as other information contained in this filing and GATX’s
other filings with the Securities and Exchange Commission. The risk factors described below are not the only risks
facing the Company, and additional risks not presently known to GATX or risks currently considered immaterial
also may adversely affect GATX.



Competition could result in decreased profitability.

GATX operates in a highly competitive business environment. In many cases, competitors are larger entities
that have greater financial resources, higher credit ratings and a lower cost of capital than GATX. Additionally,
certain of GATX’s competitors have received loans from the U.S. government under the Troubled Asset Relief
Program (“TARP”) and other similar programs, and it is possible that competitors may deploy a portion of any
TARP funds received to segments of their operations that compete with GATX. These factors may enable
competitors to offer leases and loans to customers at lower rates than GATX is able to provide, thus impacting
GATXs asset utilization or GATX’s ability to lease assets on a profitable basis.

Weak economic conditions, financial market volatility and other factors may decrease customer demand for
GATX’s assets and services and negatively impact GATX’s business and results of operations.

GATX relies upon continued demand from its customers to lease its railcars and marine and industrial
equipment assets. Demand for these assets is dependent upon the markets for the products and services offered by
the Company’s customers and the strength and growth of their businesses. A number of GATX’s customers operate
in cyclical markets, such as the steel, chemical and construction industries, which are susceptible to macroeconomic
downturns in the United States and abroad and may experience significant changes in demand over time.

As aresult of the recessionary economic conditions currently affecting the economy of the United States and
other parts of the world, GATX’s customers may experience declines in their operating and financial performance,
which may, in turn, reduce their demand for the assets and services GATX provides. Additionally, disruptions in the
global capital markets have led to significantly decreased availability of credit and an increase in borrowing costs. If
GATX’s customers are unable to obtain credit to finance their operations, they may not be able to pay, or may delay
payment of, amounts owed to GATX, which could have a material adverse effect on GATX’s results of operations,
financial condition and liquidity. Continued weakness in certain sectors of the economy also may make it more
difficult for GATX to lease certain types of railcars that are returned either at the end of a lease term or as a result of a
customer bankruptcy or default.

In many cases, demand for GATX’s assets is also dependent on customers’ desire to lease, rather than purchase
assets. There are a number of items that factor into the customer’s decision to lease or purchase assets, such as tax
considerations, interest rates, balance sheet considerations and operational flexibility. GATX has no control over
these external considerations, and changes in these factors could negatively impact demand for its assets held for
lease.

Additional factors influencing customer demand for GATX’s assets include changes in production volumes,
potential changes in supply chains, choices regarding type of transportation asset, availability of substitutes and
other operational needs. Demand for the shipping services provided by the Company’s ASC segment is also
dependent upon the factors discussed above. A significant decline in customer demand for the assets and services
provided by GATX could adversely affect the Company’s financial performance.

GATX’s allowance for possible losses may prove inadequate.

GATXs allowance for possible losses on reservable assets may be not be adequate over time to cover credit
losses in its portfolio if unexpected adverse changes in the economy differ from the expectations of management or
if discrete events adversely affect specific customers, industries or markets. If the credit quality of GATX’s
customer base materially deteriorates, the Company’s allowance may be insufficient to cover credit losses and
GATXs financial position or results of operations could be negatively impacted.

Continued deterioration in the global capital markets, weakening of macroeconomic conditions, and
changes in credit ratings may limit the ability of GATX to secure financing and may increase its borrowing
costs.

GATX relies, in part, upon banks and capital markets to fund its operations and contractual commitments,
including availability under existing bank credit facilities and the issuance of long-term debt instruments and
commercial paper from time to time. Since July 2007, these markets have exhibited unprecedented volatility. As a
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result, interest rates on corporate debt have increased, and access to capital, particularly in the unsecured debt
markets, has become significantly more constrained. In addition to the capital markets environment, a number of
other factors could cause GATX to incur increased borrowing costs and to have greater difficulty accessing public
and private markets for both secured and unsecured debt. These factors include GATX’s financial performance and
its credit ratings and rating outlook as determined primarily by rating agencies such as Standard & Poor’s (“S&P”)
and Moody’s Investor Service (“Moody’s”). If GATX is unable to secure financing on acceptable terms, the
Company’s other sources of funds, including available cash, bank facilities, cash flow from operations and portfolio
proceeds, may not be adequate to fund its operations and contractual commitments.

Changes in laws, rules or regulations could negatively affect GATX’s business and profitability.

GATXs rail and marine operations are subject to various laws, rules and regulations administered by a number
of federal and state agencies, including the U.S. Department of Transportation. GATX’s railcar operations are also
affected by regulations adopted by the Association of American Railroads. These agencies establish rules and
regulations for the railcar industry, including mechanical, maintenance and safety standards. State agencies regulate
some aspects of rail operations with respect to health and safety matters not otherwise preempted by federal law.
GATX’s operations are also subject to the jurisdiction of regulatory agencies of foreign countries. Future changes in
these laws, rules and regulations could reduce the economic value of GATX’s assets or require significant
expenditures to comply thereby increasing GATX’s operating expenses. Certain changes to laws, rules and
regulations could mandate the obsolescence of various assets or impose compliance costs that are so significant
as to render such assets economically obsolete.

GATX’s assets may become obsolete.

In addition to changes in laws, rules and regulations that may make assets obsolete, GATX may be adversely
impacted by changes in the preferred method used by the Company’s customers to ship their products or by a shift
by customers toward purchasing assets rather than leasing them from GATX. The industries in which GATX’s
customers operate are driven by dynamic market forces and trends, which are in turn influenced by economic and
political factors in the United States and abroad. Demand for GATX’s rail and marine assets may be significantly
affected by changes to the markets in which the Company’s customers operate. A significant reduction in customer
demand or change in the preferred method of transportation used by customers to ship their products could result in
the economic obsolescence of GATX assets leased by those customers.

High energy prices could have a negative effect on the demand for GATX’s products and services.

Energy prices, including the price of natural gas and oil, are significant cost drivers for many of GATX’s
customers, either directly in the form of raw material costs in industries such as the chemical and steel industries, or
indirectly in the form of increased transportation costs. Sustained high energy prices could negatively impact these
industries resulting in a corresponding adverse effect on customer demand for GATX’s assets, as well as related
services.

Events or conditions negatively affecting certain assets, customers or geographic regions in which GATX
has a large investment could have a negative impact on its results of operations.

GATX’s revenues are generally derived from a number of different asset types, customers, industries and
geographic locations. However, from time to time, GATX could have a large investment in a particular asset type, a
large revenue stream associated with a particular customer or industry, or a large number of customers located in a
particular geographic region. Decreased demand from a discrete event impacting a particular asset type, discrete
events with a specific customer or industry, or adverse regional economic conditions, particularly for those assets,
customers or regions in which GATX has a concentrated exposure, could have a negative impact on GATX’s results
of operations.
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GATX is subject to extensive environmental regulations and the costs of remediation may be material.

GATX’s operations are subject to extensive federal, foreign, state and local environmental laws and regulations
concerning, among other things, the discharge of hazardous materials and remediation of contaminated sites. In
addition, some of GATX'’s properties, including those previously owned or leased, have been used for industrial
purposes whose activities may have resulted in discharges onto the property. Environmental liability can extend to
previously owned or operated properties as well as properties currently owned and used by the Company.
Environmental liabilities are routinely assessed, including obligations and commitments for remediation of
contaminated sites and assessments of ranges and probabilities of recoveries from other responsible parties.
Due to the regulatory complexities and risk of unidentified contaminants on its properties, the potential exists for
environmental and remediation costs to be materially different from the costs GATX has estimated.

GATX has been, and may in the future be, involved in various types of litigation.

The nature of GATX’s businesses and assets expose the Company to the potential for claims and litigation
related to, among other things, personal injury and property damage, environmental claims and other matters.
Certain GATX railcars may be used by customers to transport hazardous materials, and a rupture of a railcar
carrying such materials in an accident could lead to litigation and subject GATX to the potential for significant
liability. A substantial adverse judgment against GATX could have a material adverse effect on the Company’s
consolidated financial condition, cash flows and results of operations.

GATX may not be able to procure insurance on a cost-effective basis.

GATX manages its exposure to risk, in part, by insuring its assets and their associated risks. There is no
guarantee that such insurance will be consistently available on a cost-effective basis in the future. If the cost of
insurance coverage becomes prohibitively expensive, GATX could be forced to reduce the amount of coverage and
increase the amount of its self-insured risk retention.

The fair market value of GATX’s long-lived assets may differ from the value of those assets reflected in its
financial statements.

GATX’s assets consist primarily of long-lived assets such as railcars, marine vessels and industrial equipment.
The carrying value of these assets in the financial statements may at times differ from their fair market value. These
valuation differences may be positive or negative and may be material based on market conditions and demand for
certain assets.

GATX may incur future asset impairment charges.

GATX regularly reviews long-lived assets and joint venture investments for impairment, including when
events or changes in circumstances indicate the carrying value of an asset or investment may not be recoverable.
GATX may be required to recognize asset impairment charges in the future as a result of a weak economic
environment, challenging market conditions, events related to particular customers or asset types, or as a result of
asset or portfolio sale decisions by management or other factors that affect GATX’s estimates of expected cash
flows to be generated from its long-lived assets or joint venture investments.

Fluctuations in foreign exchange rates and interest rates could have a negative impact on GATX’s results
of operations.

GATXs results are exposed to foreign exchange rate fluctuations as the financial results of certain subsidiaries
are translated from their local currency into U.S. dollars upon consolidation. As exchange rates vary, the operating
results of foreign subsidiaries, when translated, may differ materially from period to period. GATX is also subject to
gains and losses on foreign currency transactions, which could vary based on fluctuations in exchange rates and the
timing of the transactions and their settlement. In addition, fluctuations in foreign exchange rates can have an effect
on the demand and relative price for services provided by GATX domestically and internationally, and could have a
negative impact on GATX’s results of operations. GATX is also subject to risks associated with fluctuations in
interest rates. The Company may seek to limit foreign exchange rate and interest rate risk through the use of
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currency or interest rate hedges, but these measures may not be effective. A material and unexpected change in
interest rates or foreign exchange rates could negatively affect GATX’s financial performance.

GATX may be unable to maintain assets on lease or charter at satisfactory rates.

GATX’s profitability is largely dependent on its ability to maintain assets on lease at satisfactory rates and to
re-lease or sell assets upon lease expiration. A number of factors can adversely affect asset utilization rates and lease
rates, including, but not limited to, an economic downturn causing reduced demand or oversupply in the markets in
which GATX operates, changes in customer behavior, or other changes in supply or demand for such assets. A
decline in customer demand for GATX’s assets could cause customers to demand shorter lease terms and lower
lease rates and could result in a decrease in the utilization rate for GATX’s assets and reduced revenues.

GATX is subject to the inherent risks of its joint venture investments.

GATX’s investments include non-controlling interests in a number of joint ventures managed and operated by
third parties. These entities are subject to many of the same risk factors discussed in this Risk Factors section. GATX
is indirectly exposed to these risks through its ownership interest in these entities, and adverse developments in the
business or financial results of those entities could have a negative impact on GATX’s results of operations.
Additionally, in those instances where a joint venture is managed and operated by GATX’s joint venture partner or
another third party, GATX may not have control over all operational decisions which may result in actions taken at
the joint venture level that could have an adverse economic impact on GATX.

GATX cannot predict with certainty the impact that inflation or deflation will have on its financial results.

Effects of inflation are unpredictable as to timing and duration and depend on market conditions and economic
factors. Inflation in lease rates as well as inflation in residual values for rail, marine and other equipment has
historically benefited GATX’s financial results. However, these benefits may be offset, in whole or in part, by
increases in the costs for goods and services purchased by GATX, including salaries and wages, health care costs,
supplies, utilities, and maintenance and repair services and materials. Significant increases in GATX’s cost of goods
and services could adversely impact the company’s financial performance. A period of prolonged deflation would
have a negative impact on GATX from several perspectives, including lease rate pricing, residual values and asset
remarketing opportunities. These negative impacts of deflation may be affected, in whole or in part, by decreases in
the cost to GATX of goods and services, including those discussed herein.

Unfavorable conditions on the Great Lakes could disrupt normal business operations, which could result in
increased costs and decreases in revenues.

The success of GATX’s ASC business segment is dependent upon its ability to operate efficiently on the Great
Lakes. Severe weather conditions and unanticipated ice formation could cause significant business interruptions.
Additionally, low water levels may restrict the volume that may be transported in ASC’s vessels on a per trip basis.
As a result, these conditions could negatively impact results of operations due to increased operating costs or
decreased revenues.

Many of GATX’s employees are represented by unions, and the failure to successfully negotiate collective
bargaining agreements may result in strikes, work stoppages or substantially higher labor costs.

A significant portion of GATX’s employees are represented by labor unions and work under collective
bargaining agreements that cover a range of workplace matters, including wages, health and welfare benefits, work
rules and other issues. Historically, the Company and its unions have been successful in negotiating acceptable
agreements without the occurrence of any extended work stoppages. However, if the Company is unable to
negotiate acceptable new agreements, it could result in strikes by the affected workers, business disruptions and
increased operating costs due to higher wages or benefits paid to union workers, any of which could have an adverse
effect on the Company’s consolidated financial condition, results of operations or liquidity.
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Changes to assumptions used to calculate post-retirement costs, increases in funding requirements and
investment losses in pension funds could adversely affect GATX’s results of operations.

GATX’s pension and other post-retirement costs are dependent on various assumptions used to calculate such
amounts, including discount rates, long-term return on plan assets, salary increases, health care cost trend rates and
other factors. Changes to any of these assumptions could adversely affect GATX’s results of operations and
financial condition. Additionally, GATX could be required to increase contributions to its pension plans as a result
of changes to laws, regulations or rules that increase funding requirements or to compensate for investment losses in
pension plan assets. If GATX were forced to increase contributions to its pension plans, the Company’s results of
operations, cash flows and financial condition could be negatively affected.

GATX’s effective tax rate could be adversely affected by changes in the mix of earnings in the U.S. and
Joreign countries.

GATX is subject to taxes in the United States and various foreign jurisdictions. As a result, GATX's effective
tax rate could be adversely affected by changes in the mix of earnings in the United States and foreign countries with
differing statutory tax rates, legislative changes impacting statutory tax rates, including the impact on recorded
deferred tax assets and liabilities, changes in tax laws or by material audit assessments.

United States and world economic and political conditions, including acts or threats of terrorism or war,
could adversely affect GATX.

National and international political developments, instability and uncertainties, including political unrest and
threats of terrorist attacks, could result in global economic weakness in general and in the United States in particular, and
could have an adverse impact on GATX. The effects may include: legislation or regulatory action directed toward
improving the security of railcars and marine vessels against acts of terrorism, which could affect the construction or
operation of railcars and marine vessels, a decrease in demand for rail and marine services, lower utilization of new and
existing rail and marine equipment, lower rail lease and marine charter rates; impairments of rail and marine assets or
capital market disruption, which may raise GATX’s financing costs or limit its access to capital, and liability or losses
resulting from acts of terrorism involving GATX’s assets. Depending upon the severity, scope and duration of these
effects, the impact on GATX’s financial position, results of operations and cash flows could be material.

GATX’s internal control over financial accounting and reporting may not detect all errors or omissions in
the financial statements.

If GATX fails to maintain the adequacy of internal control over financial accounting, the Company may not be
able to ensure that GATX can conclude on an ongoing basis that it has effective internal control over financial
reporting in accordance with Section 404 of the Sarbanes-Oxley Act and related regulations. Although GATX’s
management has concluded that adequate internal control procedures are in place, no system of internat control can
provide absolute assurance that the financial statements are accurate and free of error. As a result, the risk exists that
GATX’s internal control may not detect all errors or omissions in the financial statements.

Item 1B. Unresolved Staff Comments

None.
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Item 2. Properties

Information regarding the location and general character of certain properties of GATX is included in Item 1,

“Business”, of this document.

Locations of operations are as follows:

GATX Headquarters
Chicago, Illinois

Rail

Business Offices

San Francisco, California
Alpharetta, Georgia
Chicago, Illinois
Paducah, Kentucky
Bozeman, Montana
Marlton, New Jersey
Holicong, Pennsylvania
Houston, Texas
Calgary, Alberta
Cambridge, Ontario
Ennismore, Ontario
Montreal, Quebec
Vienna, Austria
Hamburg, Germany
Mexico City, Mexico
Warsaw, Poland

Major Service Centers
Colton, California
Waycross, Georgia
Hearne, Texas

Red Deer, Alberta
Sarnia, Ontario

Item 3. Legal Proceedings.

Montreal, Quebec

Moose Jaw, Saskatchewan
Hanover, Germany
QOstroda, Poland

Customer Site Locations
Donaldsonville, Louisiana
Geismar, Louisiana
Cincinnati, Ohio

Catoosa, Oklahoma
Freeport, Texas

Yazoo City, Mississippi
Gdansk, Poland

Plock, Poland

Fast Track Service Centers
Macon, Georgia

East Chicago, Indiana

Terre Haute, Indiana
Shreveport, Louisiana
Kansas City, Missouri

La Porte, Texas
Plantersville, Texas

Mobile Service Units
Mobile, Alabama
Tampa, Florida

Gray, Georgia

East Chicago, Indiana
Sioux City, lowa
Donaldsonville, Louisiana
Haughton, Louisiana
Lake Charles, Louisiana
Morris, Missouri

Albany, New York
Cleveland, Tennessee
Galena Park, Texas
Olympia, Washington
Edmonton, Alberta

Red Deer, Alberta
Clarkson, Ontario

Sarnia, Ontario

Moose Jaw, Saskatchewan
Montreal, Quebec
Quebec City, Quebec

Specialty

Business Office
San Francisco, California
American Steamship Company

Business Offices
Williamsville, New York
Toledo, Ohio

Information concerning litigation and other contingencies is described under “Legal Proceedings and Other
Contingencies” in Note 18 to the consolidated financial statements and is incorporated herein by reference.

Item 4. Submission of Matters to a Vote of Security Holders

None.

EXECUTIVE OFFICERS OF THE REGISTRANT
The following information regarding GATX’s executive officers is included in Part I in lieu of inclusion in the

definitive GATX Proxy Statement:

Name

Brian A. Kenney .........
Robert C. Lyons. . ........
James F. Earl............
Deborah A. Golden . ......
Mary K. Lawler..........
William M. Muckian . . ....

William J. Hasek . . ... ....
Michael T. Brooks . .......
Curt E Glenn............
Clifford J. Porzenheim . . . ..

Offices Held

Chairman, President and Chief Executive Officer
Senior Vice President and Chief Financial Officer
Executive Vice President and Chief Operating Officer
Senior Vice President, General Counsel and Secretary
Senior Vice President, Human Resources

Senior Vice President, Controller and Chief Accounting
Officer

Senior Vice President and Treasurer

Senior Vice President and Chief Information Officer
Senior Vice President, Portfolio Management

Senior Vice President, Strategic Growth
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Held

_Since  Age
2005 49
2007 45
2006 52
2007 54
2008 43
2007 49
2007 52
2008 39
2007 54
2007 45



Mr. Kenney has served as Chairman and Chief Executive Officer of GATX since 2005. Previously,
Mr. Kenney served as President of GATX from 2004 to 2005, Senior Vice President and Chief Financial
Officer of GATX from 2002 to 2004, Vice President and Chief Financial Officer of GATX from 1999 to
2002, Vice President, Finance from 1998 to 1999, Vice President and Treasurer from 1997 to 1998, and
Treasurer from 1995 to 1996.

Mr. Lyons has served as Senior Vice President and Chief Financial Officer of GATX since 2007. Previously,
Mr. Lyons served as Vice President and Chief Financial Officer from 2004 to 2007, Vice President, Investor
Relations of GATX from 2000 to 2004, Project Manager, Corporate Finance from 1998 to 2000, and Director
of Investor Relations from 1996 to 1998.

Mr. Earl has served as Executive Vice President and Chief Operating Officer since 2006. Previously, Mr. Earl
served as Executive Vice President — Rail from 2004 to 2006, Executive Vice President — Commercial at
Rail from 2001 to 2004 and in a variety of increasingly responsible positions in the GATX Capital Rail
Group from 1988 to 2001.

Ms. Golden has served as Senior Vice President, General Counsel and Secretary since 2007. Ms. Golden
joined GATX in 2006 as Vice President, General Counsel and Secretary. Prior to joining GATX, Ms. Golden
served as Vice President and General Counsel of Midwest Generation, LLC from 2004 to 2005, Deputy
General Counsel, State of Illinois, Office of the Governor from 2003 to 2004 and Assistant General Counsel
with Ameritech Corporation/SBC Communications, Inc from 1997 to 2001.

1n 2008, Ms. Lawler joined GATX and was elected Senior Vice President, Human Resources. Prior to joining
GATX, Ms. Lawler served as Senior Vice President, Operations of Newsday, a Tribune Publishing Company.
She joined Tribune Company in 1997 as Human Resources Counsel.

Mr. Muckian has served as Senior Vice President, Controller and Chief Accounting Officer of GATX since
2007. Previously, Mr. Muckian served as Vice President, Controller and Chief Accounting Officer from
2002 to 2007, Controller and Chief Accounting Officer of GATX from 2000 to 2002, and Director of Taxes
of GATX from 1994 to 2000.

Mr. Hasek has served as Senior Vice President and Treasurer of GATX since 2007. Previously, Mr. Hasek
served as Vice President and Treasurer from 2002 to 2007, Treasurer from 1999 to 2001, Director of
Financial Analysis and Budgeting from 1997 to 1999, and Manager of Corporate Finance from 1995 to 1997.

Mr. Brooks has served as Senior Vice President and Chief Information Officer since 2008. Prior to joining
GATX, Mr. Brooks served as Chief Information Officer and Vice President of the retail division of
Constellation Energy and held various consulting roles of increasing responsibility with Accenture and
Oracle Corporation.

Mr. Glenn has served as Senior Vice President, Portfolio Management since 2007. Previously, Mr. Glenn
served as Vice President, Portfolio Management from 2006 to 2007 and as a GATX Corporation Vice
President since 2004 and Executive Vice President of Specialty since 2003. Prior to that, Mr. Glenn served as
Senior Vice President and Chief Financial Officer of the GATX Capital Division of GATX Financial
Corporation from 2000 to 2003 and in a variety of increasingly responsible positions at GATX Capital from
1980 to 2000.

Mr. Porzenheim has served as Senior Vice President, Strategic Growth since 2007. Previously,
Mr. Porzenheim served as Vice President, Strategic Growth from 2006 to 2007, Senior Vice President,
Rail Fleet Management and Marketing from 2002 to 2006, Vice President of Corporate Strategy from 1999
to 2002 and Director of Corporate Development from 1996 to 1999.
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PART II

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of
Equity Securities

GATX common stock is listed on the New York and Chicago Stock Exchanges under ticker symbol GMT. The
approximate number of common shareholders of record as of January 31, 2009 was 2,811. The following table
shows the reported high and low sales price of GATX common shares on the New York Stock Exchange, which is
the principal market for GATX shares, and the dividends declared per share:

2008 2007

2008 2008 2007 2007 Dividends Dividends

Common Stock High Low High Low Declared Declared
Firstquarter . . .. ...t $41.64  $30.52 $49.72  $42.28 $0.27 $0.24
Second quarter . . .. ... 51.53 36.44 52.53 47.43 0.27 0.24
Third quarter .. ......... ... .. 49.52 35.92 50.78 40.43 0.27 0.24
Fourth quarter ........................ 39.55 21.05 47.65 34.59 0.27 0.24

For information pertaining to issuable securities under equity compensation plans and the related weighted
average exercise price, see Note 21 to the consolidated financial statements and Item 12, “Security Ownership of
Certain Beneficial Owners and Management and Related Stockholder Matters”. For information regarding
restricted net assets, see Note 13 to the consolidated financial statements.
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GATX Common Stock Performance Graph

The following Performance Graph and related information shall not be deemed “soliciting material” or to be
“filed” with the Securities and Exchange Commission, nor shall such information be incorporated by reference into
any future filing under the Securities Act of 1933 or Securities Exchange Act of 1934, each as amended, except to the
extent that the Company specifically incorporates it by reference into such filing.

The GATX Common Stock Performance Graph sets forth a comparison of the yearly percentage change in the
cumulative total shareholder return on the Company’s Common Stock with the cumulative total shareholder return
of the companies within the Standard & Poor’s 500 Composite Stock Price Index (“S&P 5007), the Standard &
Poor’s MidCap 400 Index (“MidCap 400”) and the Russell 1000 Financial Services Index (“Russell 1000”). The
Company is not aware of any peer companies whose businesses are directly comparable to that of GATX and,
therefore, the graph below displays the returns of the Mid-Cap 400 and the Russell 1000, both of which are
comprised of companies with market capitalizations similar to GATX. The performance graph assumes $100.00
was invested in GATX Common Stock and each of the indices on December 31, 2003, and all dividends were
reinvested.

GATX Common Stock Performance Graph
GATX, S&P 500, MidCap 400 and Russell 1000
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Item 6. Selected Financial Data

Year Ended or at December 31

2008 2007 2006 2005 2004
In millions, except per share data

Results of Operations
GroSS INCOME .« .+« v v v e e e e e et eee e $1,443.1  $1,346.0 $1,229.1  $1,103.1  $1,100.7
Income from continuing operations .. .......... 196.0 185.8 151.4 106.0 155.7
Per Share Data
Basic:

Income from continuing operations .......... $ 412 $ 373 $ 297 $ 212 § 3.15

Income (loss) from discontinued operations . . . . — 0.36 (0.76) (2.40) 0.29
Total. . .ot $ 412 $ 409 $ 221 $ (028) $ 344
Average number of common shares .. .......... 47.6 49.9 51.0 50.1 49.3
Diluted:

Income from continuing operations .......... $ 38 $ 344 $ 265 $ 194 § 280

Income (loss) from discontinued operations . . . . — 0.32 (0.63) (1.96) 0.24
Total. . oo s $ 389 $ 376 $ 202 $ (002) $ 304
Average number of common shares and common

share equivalents . .. ........ ... ... 51.0 55.4 62.1 61.0 60.1
Dividends declared per share of common stock ... $ 108 $ 096 § 084 $ 080 $ 0.80
Financial Condition
ASSEES. + vttt e $5,191.5 $4,725.6  $4,647.0 $52473 $5,613.6
Debt and capital lease obligations . ............ 2,809.3 2,359.7 2,214.7 2,872.6 3,132.1
Shareholders’ equity .. ....... ... 1,124.6 1,149.5 1,167.7 1,026.1 1,084.3
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.
OVERVIEW

General information and characteristics of GATX Corporation (“GATX” or the “Company”), including
reporting segments, is included in Item 1, “Business”, of this document.

The following discussion and analysis should be read in conjunction with the audited financial statements
included herein. Certain statements within this document may constitute forward-looking statements made
pursuant to the safe harbor provision of the Private Securities Litigation Reform Act of 1995, These statements
are identified by words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “predict,” or “project” and
similar expressions. This information may involve risks and uncertainties that could cause actual results to differ
materially from the forward-looking statements. Although the Company believes that the expectations reflected in
such forward-looking statements are based on reasonable assumptions, such statements are subject to risks and
uncertainties that could cause actual results to differ materially from those projected. In addition, certain factors,
including Risk Factors identified in Part I of this document may affect GATX’s businesses. As a result, past financial
results may not be a reliable indicator of future performance.

EEINT)

This “Management’s Discussion and Analysis of Financial Condition and Results of Operations” is based on
financial data derived from the financial statements prepared in accordance with Generally Accepted Accounting
Principles (“GAAP”) and certain other financial data that is prepared using non-GAAP components. For a
reconciliation of these non-GA AP components to the most comparable GAAP components, see “Non-GAAP Finan-
cial Measures” at the end of this Item.

GATX Corporation leases, operates and manages long-lived, widely used assets in the rail, marine and
industrial equipment markets. GATX also invests in joint ventures that complement existing business activities.
Headquartered in Chicago, Illinois, GATX has three financial reporting segments: Rail, Specialty and American
Steamship Company (“ASC”).

The Company’s former Air segment has been segregated and presented as discontinued operations for all
periods presented, see “Discontinued Operations” for additional information.
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DISCUSSION OF OPERATING RESULTS

The following table presents a financial summary of GATX’s operating segments:

Years Ended December 31
2008 2007 2006
(In millions, except per share data)

Gross Income

Rail .. $1,015.2 $ 9502 § 883.0
Specialty .. ..o 159.4 162.1 135.7
ASC . 271.5 233.0 209.8
Total segment gross INCOME. + .« vt vt v v v neevnne e 1,446.1 1,345.3 1,228.5
Other (10S8) INCOME . . .\t (3.0) 0.7 0.6
Consolidated Gross Income . . . . .................... $1,443.1  $1,346.0  $1,229.1
Segment Profit
Rail ..t e $ 3086 $ 2673 § 2479
Specialty ... ..ot 105.9 117.5 98.9
ASC . 26.2 20.7 32.0
Total Segment Profit . . ............ ... ............. 440.7 405.5 378.8
Less:
Selling, general and administrative expenses . ............... 168.0 158.7 146.7
Unallocated interest eXpense, Net. . .. ......vouutvnannnne.. 0.3 (11.8) 5.6
Other income and expense, including eliminations . .. ......... 2.8 — 1.0)
INCOME tAXES . o . v vt et e 73.6 72.8 76.1
Income from continuing operations . ... ..........c.c..eeee.n 196.0 185.8 151.4
Income (Loss) from discontinued operations, net of taxes. ... ... — 17.9 (38.8)
Consolidated Net Income . . .. ...................... $ 1960 $ 2037 § 1126
Basic earnings per share — income from continuing operations .. $ 4.12 8 373 § 297
Diluted earnings per share — income from continuing
OPETATIONS « &« v ot et et et e e et $ 38 $ 344 § 265
Dividends declared per common share. . ................... $ 108 $ 09 $ 084
Investment Volume(a) . . ... ... .ottt $ 7813 $ 6340 §$ 763.1
Income from continuing operations, excluding tax benefits and
Other IEMS . . . .ottt e $ 1728 $ 1657 $ 1455
Diluted earnings per share, excluding tax benefits and other
HOIMIS . vt ot e $ 344 $ 308 $ 255

(a) Reflects portfolio investments and capital additions and in 2008, includes $188.2 million of assets acquired
through assumption of debt.
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Financial Performance Measures

The following table presents certain financial performance measures for the Company based on continuing
operations for the years ended December 31:

2008 2007 2006
Return on equity (“ROE™) ............. ... ... ... ... ... ... ... .. 172% 16.0% 13.8%
Return on assets (“ROA™) . ....... ... .. ... ... ... . . 32% 32% 2.8%
ROE, excluding tax benefits and otheritems. ................ .. ... .. .. 152% 14.3% 13.3%

.......................... 28% 2.8% 2.7%

Segment Profit

($ millions)

$500
$400
$300
$200
$100

$0

2006 2007 2008

| B Rail T Specialty EE

“Income from Continuing Operationﬂ

2008 Highlights

* Income from continuing operations for 2008 was $196.0 million, an increase of 5.5% or $10.2 million
compared to $185.8 million recorded in the prior year. 2008 results included aggregate benefits of
$23.2 million from the reversal of tax reserves, gain on the sale of an office building and the reversal
of environmental reserves. 2007 and 2006 results included deferred tax benefits of $20.1 million and
$5.9 million, respectively. The items for each year noted herein are referred to throughout this Item 7 as “Tax
Benefits and Other Items”.

¢ Excluding the impact of the Tax Benefits and Other Items from all years, income from continuing operations
in 2008 was $172.8 million, an increase of 4.3% or $7.1 million over 2007. The increase was primarily due to
railcar lease rate increases and significantly higher railcar scrapping income at Rail and a higher contribution
from ASC, partially offset by higher maintenance expense at Rail and increased SG&A expenses. The
increase in 2007 compared to 2006 was primarily due to the impact of a larger active fleet, lease rate
increases and higher asset remarketing income at Rail combined with increased earnings from the Specialty
marine joint ventures, partially offset by a decrease in earnings at ASC primarily due to unfavorable
operating conditions on the Great Lakes.

¢ Total investment volume was $781.3 million in 2008, compared to $634.0 million in 2007 and $763.1 million
in 2006.

* Including the aforementioned Tax Benefits and Other Items, GATX’s ROE was 17.2% in 2008, compared to
16.0% in 2007 and 13.8% in 2006. Excluding the aforementioned items, ROE was 15.2% in 2008, up from
14.3% in 2007 and 13.3% in 2006.
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Segment Operations

Segment profit is an internal performance measure used by the Chief Executive Officer to assess the
performance of each segment in a given period. Segment profit includes all revenues, including affiliate earnings,
attributable to the segments as well as ownership and operating costs that management believes are directly
associated with the maintenance or operation of the revenue earning assets. Operating costs include maintenance
costs, marine operating costs, asset impairment charges and other operating costs such as litigation, provisions for
Josses, environmental costs, and asset storage costs. Segment profit excludes selling, general and administrative
expenses, income taxes and certain other amounts not allocated to the segments. These amounts are discussed below
in Other.

GATX allocates debt balances and related interest expense to each segment based upon a pre-determined fixed
recourse leverage level expressed as a ratio of recourse debt (including off balance sheet debt) to equity. The
leverage levels for Rail, Specialty and ASC are set at 4:1, 3:1 and 1.5:1, respectively. Management believes that by
utilizing this leverage and interest expense allocation methodology, each operating segment’s financial perfor-
mance reflects appropriate risk-adjusted borrowing costs.

Rail

Segment Summary

Rail benefited from strong market conditions over the period of 2006-2008, marked by high asset utilization,
rising lease rates and robust investment volume. Capitalizing on this strong operating environment, Rail took a
number of strategic steps to position the Company for the downcycle that typically follows a period of strong
demand. Specifically, Rail extended term on lease renewals (new leases with the current customer) thereby limiting
the number of railcars scheduled to be renewed during the downcycle. Additionally, Rail took advantage of high
asset and commodity prices by selectively selling and scrapping targeted assets viewed as less desirable within the
fleet. Finally, Rail grew its fleet while maintaining a disciplined investment strategy. Fleet utilization during this
period was very high, with North American utilization at approximately 98% for the entire period and Europe
utilization increasing from 91% at the start of 2006 to 97% at the end of 2008. Lease renewals were executed at
higher rates with pricing on cars in the GATX Lease Price Index (“LPI”, see definition below) showing increases
over the average expiring lease rates throughout the entire period. Additionally, the average lease term on renewals
of cars in the LPI exceeded 63 months for the entire period, significantly higher than historically experienced.
Investment volume totaled $1.6 billion over this period, resulting in 22,000 cars added to the fleet, including 5,000
cars acquired as part of a committed purchase program and 3,650 from the Allco Finance Group Limited portfolio,
more than offsetting the 16,000 railcars that were sold or scrapped.

The onset of the economic recession and volatile capital market environment has created significant challenges
for Rail’s North American and European customers. In this environment, it is likely that Rail’s fleet utilization and
lease rate pricing will decline. Competition for lease renewals will be intense as Rail and its competitors seek to
keep their fleets highly utilized. In addition, certain customers may face financial distress which may further
hamper Rail’s ability to keep its cars on lease. Assignments (cars moving from one customer to another) are likely to
increase, which will result in increased maintenance expense as a result of cars being serviced prior to being placed
with a new customer. These challenges will be formidable for the entire industry in 2009; however, as a result of the
actions of the past few years discussed herein, Rail is better positioned to manage through the downturn. In 2009,
Rail has approximately 15,000 cars in North America that have leases scheduled to expire, compared to an average
of over 19,000 in each of the last three years. Additionally, by exercising discipline in its investing decisions over the
last three years, Rail has the ability to capitalize on the current market disruption by pursuing railcar investment
opportunities if they become available.
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Rail’s segment results are summarized below (in millions):

Gross Income

Ownership Costs
Depreciation. .. ............ ... . .

Segmentprofit ........ ... . .. . . ... . . ... . ... ... . . .

Rail’s Lease Income

Years Ended December 31

Components of Rail’s lease income as of December 31 are outlined below (in millions):

Lease Price Index

The Lease Price Index (“LPI”) is an internally generated business indicator that measures general lease rate
pricing on renewals within Rail’s North American fleet. The index reflects the weighted average lease rate for a
select group of railcar asset types that GATX believes to be representative of its overall North American fleet. The
LPI measures the percentage change between the weighted average expiring lease rate and the weighted average

2008 2007 2006
$ 8725 $839.5 $780.0
313 322 19.7
93.6 59.7 60.6
9974 9314 860.3
17.8 18.8 22.7
1,015.2 950.2 883.0
178.4 165.8 146.1
118.1 114.0 98.6
143.5 1534 163.0
440.0 433.2 407.7
239.6 218.4 201.7
27.0 31.3 25.7
266.6 249.7 2274
$ 3086 $267.3 $247.9
2008 2007 2006
$683.8  $679.0 $644.7
153.7 1314 108.0
35.0 29.1 273
$872.5  $839.5  $780.0

renewal lease rate. Average renewal term reflects the weighted average renewal lease term in months.

The following table sets forth certain metrics for railcars in the LPI:

Average Renewal Lease Rate Change . ..................... .. .
Average Renewal Term (months). . ... ............. ... .. ... .. .
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Rail’s Fleet Data

The following tables summarize fleet activity for Rail’s North American railcars as of December 31:

2008 2007 2006
Beginning balance . . . ... ... ... 112,445 110478 108,151
Carsadded .. ... ... ... . .. 7,542 6,019 6,302
Cars SCrapped . . . ..o e 4,151) (2,392) (1,763)
Cars sold. . ... ..o e (2,860) (1,660) (2,212)
Ending balance ... ....... ... . . . ... 112,976 112,445 110,478
Utilization rate at yearend. . . ....... .00 97.9% 97.9% 98.5%

110,000 4 100.0%
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The following table summarizes fleet activity for Rail’s European railcars as of December 31:

2008 2007 2006
Beginnin