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How Shgreho!ders;

1am pleased to present to you our fifth Annual Report.

~ Despite softer operating environments in both of our geographic markets, our

- world-class properties in Las Vegas and the People’s Republic of China's Special

~ Administrative Region of Macao produced record revenues for the year 2008, In
addition, we continued to extend our proven convention-hased business model around
the globe and to fortily our position as the preeminent worldwide developer and '
operator of premium integrated resorts.

This year was the first full calendar year of operation for two of our newest properties: The Palazzo, adjacent to
The Venetian on the Las Vegas Strip, and The Venetian Macao, the anchor of the Cotal Strip in Macao, The Palazzo was
the latest addition to our original master-plan in Las Vegas. Further, we extended our proven convention-based business
model over a planned significantly larger asset base, The Venetian Macao; Asia’s first true destination integrated resort.

The Venetian Macao welcomed over 23 million visitors throughout 2008 and has been widely recognized as a leader
in transforming Macao into Asia’s premier business and leisure destination. We also opened our second of 14 planned
properties on the Cotat Strip during 2008, the Four Seasons Hotel Macao. Each of these new properties brings to their
markets unique characteristics and premium quality that combine hotel, casino, shopping, entertainment, dining,
exhibition and meeting space and contributes (o the establishment of Asia’s first true destination resort.

The dlobal recession had an impact on the operating environment in both Las Vegas and Macao in 2009 The
year also included significant turmoil in the global fmancial and credit markets. At the height of the bnancial erisis, in
November 2008, we managed to complete a $2.14 billion capital raise that both strengthened the company’s hinancial
position and allowed us to continue most of our important development projects around the globe. We look to those
developments to deliver strong growth in the future as economic conditions improve.

For 2009, we will remain focused on two principal objectives that form the core of our strategy. First,
the maximization of cash flow from our operating properties, which will be enhanced through the continued
implementation of meaningful cost reduction and efficiency initiatives throughout our organization. This cost-cutting
initiative was started toward the end of 2008; and we continue to uncover significant opportunities for material cost
savings. Second, the continued development of integrated resort properties around the world.

Our near-term opportunities for growth have tremendous potential. We will bring the economic benefits of our
convention-based business model (o Singapore and South Asia with the opening of Singapore’s first integrated resort,
Marina Bay Sands. In Bethlehem, Pennsylvania, we are in the final stages of preparation for the grand opening of Sands

- Bethlehem; a soft opening on May 22nd and the grand opening on June 9th. With its close proximity to New York,
Philadelphia, and northern New Jersey, we are confident that Sands Bethlehem will quickly establish itself as one of the
region’s top gaming destinations.

Finally, we continue working to assure that our growth pipeline is filled with additional integrated resort
development opportunities in emerging gaming jurisdictions in the U.S. and around the globe.

Our many 2008 accomplishments are summarized in our 2008 Form 10-K report which follows. Thank you for
your support and the confidence you continue to show in our company during these challenging economic times, We
look forward to sharing with you the ongoing success of the company in the years ahead.

Sheldon G. Adelson
Chairman and Chief Executive Officer
April, 2009
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PART I

ITEM 1. — BUSINESS

Overview

Las Vegas Sands Corp. and its subsidiaries (“we” or the “Company”) own and operate The Venetian Resort
Hotel Casino (“The Venetian Las Vegas™), The Palazzo Resort Hotel Casino (“The Palazzo”) and The Sands Expo
and Convention Center (the “Sands Expo Center”) in Las Vegas, Nevada, and the Sands Macao, The Venetian
Macao Resort Hotel (“The Venetian Macao”) and the Four Seasons Hotel Macao, Cotai StripTM (the “Four Seasons
Macao”) in Macao, People’s Republic of China (“China”). We are also creating a master-planned development of
integrated resort properties, anchored by The Venetian Macao, which we refer to as the Cotai Strip™ in Macao. In
addition, we are developing Marina Bay Sands, an integrated resort in Singapore, and Sands Casino Resort
Bethiehem (the “Sands Bethlehem™), an integrated resort in Bethlehem, Pennsylvania.

Our Company

Las Vegas Sands Corp. (“LVSC”) was incorporated as a Nevada corporation in August 2004. Our common
stock is traded on the New York Stock Exchange (the “NYSE”) under the symbol “LVS.” Immediately prior to our
initial public offering in December 2004, we acquired 100% of the capital stock of Las Vegas Sands, Inc. (“LVSI”),
a Nevada corporation and the direct or indirect owner and operator of The Venetian Las Vegas, Sands Expo Center
and Sands Macao, by merging LVSI with and into our wholly-owned subsidiary, leaving LVSI as the surviving
subsidiary. LVSI was incorporated in Nevada in April 1988. In July 2005, LVSI was converted into a limited liability
company and changed its name to Las Vegas Sands, LLC (“LVSLLC").

Our principal executive office is located at 3355 Las Vegas Boulevard South, Las Vegas, Nevada 89109. Our
telephone number at that address is (702) 414-1000. Our website address is www.lasvegassands.com. The
information on our website under “Investor Information” is not part of this Annual Report on Form 10-K.

Our Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K, proxy
statements and other Securities and Exchange Commission (“SEC”) filings, and any amendments to those reports
and any other filings that we file with or furnish to the SEC under the Securities Exchange Act of 1934 are made
available free of charge on our website as soon as reasonably practicable after they are electronically filed with, or
furnished to, the SEC.

This Annual Report on Form 10-K contains certain forward-looking statements. See “ltiem 7 — Manage-
ment’s Discussion and Analysis of Financial Condition and Results of Operations — Special Note Regarding
Forward-Looking Statements.”

Our principal operating and developmental activities occur in three geographic areas: Las Vegas, Macao and
Singapore. Management reviews the results of operations for each of its key operating segments: The Venetian Las
Vegas, which includes the Sands Expo Center; The Palazzo; Sands Macao; The Venetian Macao; Four Seasons
Macao; and Other Asia (comprised primarily of our ferry operations). Management also reviews construction and
development activities for each of its primary projects, some of which have been suspended (as further described
below): The Venetian Las Vegas; The Palazzo; Sands Macao; The Venetian Macao; Four Seasons Macao; Other
Asia (comprised of the ferry operations and various other operations that are ancillary to our properties in Macao);
Marina Bay Sands in Singapore; Other Development Projects (Cotai Strip parcels 3, 5, 6, 7 and 8); and Corporate
and Other (comprised primarily of airplanes, our St. Regis-branded Las Vegas condominium project and Sands
Bethlehem). The Venetian Las Vegas and The Palazzo operating segments are managed as a single integrated resort
and have been aggregated as one reportable segment (collectively, the “Las Vegas Operating Properties”),
considering their similar economic characteristics, types of customers, types of service and products, the regulatory
business environment of the operations within each segment and our organizational and management reporting
structure. See “Item 8 — Financial Statements and Supplementary Data — Notes to Consolidated Financial
Statements — Note 17 — Segment Information.”



Operations
Las Vegas

With the opening of The Palazzo in December 2007, our Las Vegas Operating Properties represent an
integrated resort with approximately 7,100 suites and approximately 225,000 square feet of gaming space, which
includes approximately 260 table games and 2,850 slot machines.

The Venetian Las Vegas has 4,027 suites situated in a 3,014-suite, 35-story three-winged tower rising above the
casino and the 1,013-suite, 12-story Venezia tower situated above a parking garage. The casino at The Venetian Las
Vegas has approximately 120,000 square feet of gaming space and includes approximately 130 table games and
1,450 slot machines. The Venetian Las Vegas features a variety of amenities for its guests, including a Paiza Club™
offering high-end services and amenities to VIP customers, inclading luxurious suites, spa facilities and private
gaming rooms; a Canyon Ranch SpaClub, operated by Canyon Ranch; and a theater/entertainment complex
featuring a wide variety of entertainment. The Venetian Las Vegas also includes an enclosed retail, dining and
entertainment complex of approximately 440,000 net leasable square feet (“The Grand Canal Shoppes”), which was
sold to General Growth Partners (“GGP”) in 2004.

The Palazzo features modern European ambience and design reminiscent of Italian affluent living, is situated
adjacent to and north of The Venetian Las Vegas, and is directly connected to The Venetian Las Vegas and Sands
Expo Center. The casino at The Palazzo is approximately 105,000 square feet of gaming space and has approx-
imately 130 table games and 1,400 slot machines. The Palazzo has a 50-floor luxury hotel tower with 3,066 suites
and includes a Canyon Ranch SpaClub; a Paiza Club; an entertainment center; and an enclosed shopping and dining
complex of approximately 400,000 net leasable square feet (“The Shoppes at The Palazzo”), which was sold to GGP
on February 29, 2008.

With approximately 1.2 million gross square feet of exhibit and meeting space, Sands Expo Center is one of the
largest overall trade show and convention facilities in the United States (as measured by net leasable square
footage). We also own and operate an approximately 1.1 million gross square foot meeting and conference facility
that links Sands Expo Center to The Venetian Las Vegas and The Palazzo. Together, we offer approximately
2.3 million gross square feet of state-of-the-art exhibition and meeting facilities that can be configured to provide
small, mid-size or large meeting rooms and/or accommodate large-scale multi-media events or trade shows.
Management believes that these combined facilities, together with the on-site amenities offered by The Venetian
Las Vegas and The Palazzo, provide a flexible and expansive space for large-scale trade shows and conventions.

Management markets the meeting and conference facility to complement the operations of Sands Expo Center
for business conferences and upscale business events typically held during the mid-week period, thereby generating
room-night demand and driving average daily room rates during the weekday move-in/move-out phases of Sands
Expo Center’s events. Events at our exhibition and meeting facilities typically take place during the mid-week when
Las Vegas hotels and casinos experience lower demand, unlike weekends and holidays during which occupancy and
room rates are at their peaks. Our goal is to draw from attendees and exhibitors at these facilities to maintain mid-
week demand at our hotels from this higher-budget market segment, when room demand would otherwise be
derived from the lower-budget tour-and-travel-group market segment. In 2008, approximately 1.3 million visitors
attended meetings, trade shows and conventions at Sands Expo Center and our meeting and conference facilities.

Macao

Our Macao operations consist of the Sands Macao, The Venetian Macao, Four Seasons Macao and other
ancillary operations that support these properties.

We own and operate the Sands Macao, the first Las Vegas-style casino in Macao, pursuant to a 20-year gaming
subconcession. The Sands Macao is situated near the Macao-Hong Kong Ferry Terminal on a waterfront parcel
centrally located between the Gonbei border gate and the central business district. This location provides the Sands
Macao primary access to a large customer base, particularly the approximately 9.7 million visitors who arrived in
Macao by ferry in 2008. The Sands Macao includes approximately 229,000 square feet of gaming space and
currently has approximately 450 table games and 1,100 slot machines or similar electronic gaming devices. The
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Sands Macao also includes a 289-suite hotel tower, several restaurants, a spacious Paiza Club, a theater and other
high-end services and amenities.

On August 28, 2007, we opened The Venetian Macao, the anchor property for our Cotai Strip development,
which is located approximately two miles from Macao’s Taipa Temporary Ferry Terminal on Macao’s Taipa Island.
The Venetian Macao includes approximately 550,000 square feet of gaming space and has approximately 620 table
games and 2,130 slot machines or similar electronic gaming devices, and a designed capacity of approximately
1,150 table games and 7,000 slot machines or similar electronic gaming devices. The Venetian Macao, with a theme
similar to that of The Venetian Las Vegas, also features a 39-floor luxury hotel tower with over 2,900 suites;
approximately 1.0 million square feet of retail and dining offerings; a convention center and meeting room complex
of approximately 1.2 million square feet; a 15,000-seat arena that has hosted a wide range of entertainment and
sporting events; and a 1,800-seat theater that features Zaia, an original production from Cirque Du Soleil.

Management believes that the convention center and meeting room complex combined with the on-site
amenities offered at The Venetian Macao provides a flexible and expansive space for large-scale trade shows and
conventions. We market The Venetian Macao similar to our Las Vegas Operating Properties, with events at the
convention and meeting room complex typically taking place during the week when hotels and casinos in Macao
normally experience lower demand, unlike weekends and holidays during which occupancy and room rates are at
their peak. Our goal is to draw from attendees and exhibitors at our convention and meeting room complex to
maintain mid-week demand at our hotel from this higher-budget market segment.

On August 28, 2008, we opened the Four Seasons Macao, which is located adjacent to The Venetian Macao. The
Four Seasons Macao features 360 rooms and suites managed by Four Seasons Hotels Inc.; approximately 70,000 square
feet of gaming space with approximately 120 table games and 200 slot machines or similar electronic gaming devices;
several food and beverage offerings; conference and banquet facilities; and retail space of approximately 211,000 square
feet, which is connected to the mall at The Venetian Macao. The property will also feature 19 Paiza mansions, which are
currently expected to open in the second quarter of 2009, and the Four Seasons Apartments Macao, Cotai Strip™ (the
“Four Seasons Apartments”), which will consist of approximately 1.0 million square feet of Four Seasons-serviced and
-branded luxury apartment hotel units and common areas. These units are intended for sale and are currently expected to
open in the third quarter of 2009. As of December 31, 2008, we have capitalized construction costs of $873.4 million for
this project (including $110.0 million of outstanding construction payables). We expect to spend approximately
$360 million on costs to complete the Paiza mansions and Four Seasons Apartments, including FF&E, pre-opening costs
and additional land premiums, and to pay for outstanding construction payables,

Development Projects

Given current conditions in the capital markets and the global economy and their impact on our ongoing
operations, on November 10, 2008, we announced our revised development plan to suspend portions of our
development projects and focus our development efforts on those projects with the highest rates of expected return
on invested capital. Should general economic conditions not improve, if we are unable to obtain sufficient funding
such that completion of our suspended projects is not probable, or should management decide to abandon certain
projects, all or a portion of our investment to date on our suspended projects could be lost and would result in an
impairment charge. In addition, we may be subject to penalties under the termination clauses in our construction
contracts.

United States Development Projects
Sands Bethlehem

We are in the process of developing Sands Bethlehem, a gaming, hotel, retail and dining complex located on
the site of the historic Bethlehem Steel Works in Bethlehem, Pennsylvania, which is approximately 70 miles from
midtown Manhattan, New York. Sands Bethlehem is also expected to be home to the National Museum of Industrial
History, an arts and cultural center, and the broadcast home of the local PBS affiliate. In August 2007, our indirect
majority-owned subsidiary, Sands Bethworks Gaming LLC (“Sands Bethworks Gaming”), was issued a
Pennsylvania gaming license by the Pennsylvania Gaming Control Board. We own 86% of the economic interest
of the gaming, hotel and entertainment portion of the property through our ownership interest in Sands Bethworks
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Gaming and more than 35% of the economic interest of the retail portion of the property through our ownership
interest in Sands Bethworks Retail, LLC (“Sands Bethworks Retail”).

We are continuing construction of the casino component of the 124-acre development, which will open with
3,000 slot machines (with the ability to increase to 5,000 slot machines six months after the opening date) and will
include a variety of dining options, as well as the parking garage and surface parking. As part of the revised
development plan, construction activities on the remaining components, which include a 300-room hotel, an
approximate 200,000-square-foot retail facility, a 50,000-square-foot multipurpose event center and a variety of
additional dining options, have been temporarily suspended and are intended to recommence when capital markets
and general economic conditions improve. As of December 31, 2008, we have capitalized construction costs of
$417.8 million for this project (including $68.3 million of outstanding construction payables). We expect to spend
approximately $360 million on additional costs to complete the construction of the casino and parking components,
costs to prepare the remaining portion of the site for delay, FF&E (including the additional 2,000 slot machines to be
added six months after the opening date), pre-opening and other costs, and to pay outstanding construction
payables. We expect to open the casino and parking components in the second quarter of 2009. The impact of the
suspension on the estimated overall cost of the project’s remaining components is currently not determinable.

St. Regis Residences

We had been constructing a St. Regis-branded high-rise residential condominium tower, the St. Regis
Residences at The Venetian Palazzo (the “St. Regis Residences”), which is situated between The Palazzo and
The Venetian Las Vegas on the Las Vegas Strip and was expected to feature approximately 400 luxury residences.
As part of our revised development plan, we suspended our construction activities for the project due to reduced
demand for Las Vegas Strip condominiums and the overall decline in general economic conditions. We intend to
recommence construction when these conditions improve and expect that it will take approximately 18 months from
when construction recommences to complete the project. As of December 31, 2008, we have capitalized
construction costs of $173.0 million for this project (including $49.8 million of outstanding construction payables).
We expect to spend approximately $60 million on additional costs to prepare the site for delay and to complete
construction of the podium portion (which is part of The Shoppes at The Palazzo and includes already leased retail
and entertainment space), and to pay outstanding construction payables. The impact of the suspension on the
estimated overall cost of the project is currently not determinable.

Macao Development Projects

We have submitted plans to the Macao government for our Cotai Strip developments, which represent five
integrated resort developments, in addition to The Venetian Macao and Four Seasons Macao on an area of
approximately 200 acres (which we refer to as parcels 3, 5, 6, 7 and 8). The developments are expected to include
hotels, exhibition and conference facilities, casinos, showrooms, shopping malls, spas, restaurants, entertainment
facilities and other amenities. We had commenced construction or pre-construction for these five parcels and
planned to own and operate all of the casinos in these developments under our Macao gaming subconcession. In
addition, we were completing the development of some public areas surrounding our Cotai Strip properties on
behalf of the Macao government. We intended to develop our other Cotai Strip properties as follows:

* Parcels 5 and 6 were intended to include multi-hotel complexes with a total of approximately 6,400 luxury
and mid-scale hotel rooms, a casino, a shopping mall and approximately 320 serviced luxury apartment hotel
units. We will own the entire development and have entered into management agreements with Shangri-
La Hotels and Resorts (“Shangri-La”) to manage two hotels under its Shangri-La and Traders brands, and
Starwood Hotels & Resorts Worldwide (“Starwood”) to manage hotels under its Sheraton brand and a hotel
and serviced luxury apartment hotel under its St. Regis brand. Under our revised development plan, we will
sequence the construction of the project due to difficulties in the capital markets and the overall decline in
general economic conditions. Phase I of the project includes the Shangri-La and Traders tower and the first
Sheraton tower, along with the podium that encompasses the casino, associated public areas, portions of the
shopping mall and approximately 100,000 square feet of meeting space. We have suspended construction of
phase I while we pursue project-level financing; however, there can be no assurance that such financing will
be obtained. If and when financing has been obtained, we expect it will take approximately twelve months to
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complete construction of phase I. Construction of phase II of the project, which includes the second Sheraton
tower and the St. Regis hotel and serviced luxury apartment hotel, has been suspended until conditions in the
capital markets and general economic conditions improve. As of December 31, 2008, we have capitalized
construction costs of $1.65 billion for this project (including $152.6 million of outstanding construction
payables). We expect to spend approximately $540 million on additional costs to prepare the site for delay
and to pay outstanding construction payables. The impact of the revised development plan on the estimated
overall cost of the project is currently not determinable. Our management agreements with Shangri-La and
Starwood impose certain construction deadlines and opening obligations on us, and the delays described
above create a significant risk that we may not be able to meet these deadlines and obligations. See
“Item 1A — Risk Factors — Risks Associated with Our International Operations — Our revised develop-
ment plan may give certain of our hotel managers for our Cotai Strip developments the right to terminate
their agreements with us.”

¢ Parcels 7 and 8 were intended to include multi-hotel complexes with luxury and mid-scale hotel rooms, a
casino, a shopping mall and serviced luxury apartment hotel units. We will own the entire development and
have entered into non-binding agreements with Hilton Hotels to manage Hilton and Conrad brand hotels and
serviced luxury apartment hotel units on parcel 7, and Fairmont Raffles Holdings to manage Fairmont and
Raffles brand hotels and serviced luxury apartment hotel units on parcel 8. We had commenced pre-
construction and have capitalized construction costs of $119.3 million as of December 31, 2008. We intend
to commence construction after necessary government approvals are obtained, regional and global economic
conditions improve, future demand warrants it and additional financing is obtained.

* For parcel 3, we have signed a non-binding memorandum of agreement with an independent developer. We
have signed a non-binding letter of intent with Intercontinental Hotels Group to manage hotels under the
Intercontinental and Holiday Inn International brands, and serviced luxury apartment hotel units under the
Intercontinental brand, on this site. In total, the multi-hotel complex was intended to include a casino, a
shopping mall and the serviced luxury apartment hotels units. We had commenced pre-construction and
have capitalized construction costs of $35.6 million as of December 31, 2008. We intend to commence
construction after necessary government approvals are obtained, regional and global economic conditions
improve, future demand warrants it and additional financing is obtained.

The impact of the delayed construction of our Cotai Strip developments on our overall estimated cost to build is
currently not determinable. As of December 31, 2008, we have capitalized an aggregate of $5.3 billion in
construction costs for these Cotai Strip projects, including The Venetian Macao and Four Seasons Macao. We will
need to arrange additional financing to fund the balance of our Cotai Strip developments and there is no assurance
that we will be able to obtain any of the additional financing required.

We have received a land concession from the Macao government to build on parcels 1, 2 and 3, including the
sites on which The Venetian Macao (parcel 1) and Four Seasons Macao (parcel 2) are located. We do not own these
land sites in Macao; however, the land concession, which has an initial term of 25 years and is renewable at our
option in accordance with Macao law, grants us exclusive use of the land. As specified in the land concession, we are
required to pay premiums, which are either payable over four years or are due upon the completion of the
corresponding integrated resort, as well as annual rent for the term of the land concession. In October 2008, the
Macao government amended our land concession to separate the retail and hotel portions of the Four Seasons
Macao parcel and allowed us to subdivide the parcel into four separate components, consisting of retail, hotel/
casino, Four Seasons Apartments and parking areas. In consideration for the amendment, we paid an additional land
premium of approximately $17.8 million and will pay adjusted annual rent over the remaining term of the
concession, which increased slightly due to the revised allocation of parcel use.

We do not yet have all the necessary Macao government approvals that we will need in order to develop our
planned Cotai Strip developments on parcels 3, 5, 6, 7 and 8. We have received a land concession for parcel 3, as
previously noted, but have not yet been granted land concessions for parcels 5, 6, 7 and 8. We are in the process of
negotiating with the Macao government to obtain the land concession for parcels 5 and 6, and will subsequently
negotiate the land concession for parcels 7 and 8. Based on historical experience with the Macao government with
respect to our land concessions for the Sands Macao and parcels 1, 2 and 3, management believes that the land
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concessions for parcels 5, 6, 7 and 8 will be granted; however, if we do not obtain these land concessions, we could
forfeit all or a substantial part of our $1.77 billion in capitalized costs related to our developments on parcels 5, 6, 7
and 8 as of December 31, 2008.

Under our land concession for parcels 1, 2 and 3, we are required to complete the development of parcel 3 by
August 2011. We believe that if we are not able to complete the development of parcel 3 by the deadline, we will be
able to obtain an extension; however, no assurances can be given that an extension will be granted by the Macao
government. If we are unable to meet the August 2011 deadline and that deadline is not extended or the portion of
the land concession related to parcel 3 is not separated from the portions related to parcels 1 and 2, we could lose our
land concession for parcels 1, 2 and 3, which would prohibit us from continuing to operate The Venetian Macao,
Four Seasons Macao or any other facilities developed under the land concession, and we could forfeit all or a
substantial portion of our $3.53 billion in capitalized costs related to our developments on parcels 1, 2 and 3 as of
December 31, 2008. See “Item 1A — Risk Factors — Risks Associated with Our International Operations — We
are required to build and open our developments on parcel 3 of the Cotai Strip by August 2011. Unless we meet this
deadline or obtain an extension, we may lose our right to continue to operate The Venetian Macao, Four Seasons
Macao and any other facilities developed under the land concession.”

Singapore Development Project

In August 2006, our wholly-owned subsidiary, Marina Bay Sands Pte. Ltd. (“MBS”), entered into a
development agreement (the “Development Agreement”) with the Singapore Tourism Board (the “STB”) to build
and operate an integrated resort called Marina Bay Sands in Singapore. Marina Bay Sands is expected to include
three 50+ story hotel towers (totaling approximately 2,600 rooms), a casino, an enclosed retail, dining and
entertainment complex of approximately 800,000 net leasable square feet, a convention center and meeting room
complex of approximately 1.3 million square feet, theaters and a landmark iconic structure at the bay-front
promenade that will contain an art/science museum. We are continuing to finalize various design aspects of the
integrated resort and are in the process of finalizing our cost estimates for the project. As of December 31, 2008, we
have capitalized 3.24 billion Singapore dollars (“SGD,” approximately $2.25 billion at exchange rates in effect on
December 31, 2008) in costs for this project, including the land premium and SGD 378.4 million (approximately
$263.0 million at exchange rates in effect on December 31, 2008) of outstanding construction payables. As of
December 31, 2008, we expect to spend approximately SGD 4.7 billion (approximately $3.27 billion at exchange
rates in effect on December 31, 2008) on additional costs to complete the construction of the integrated resort,
FF&E, pre-opening and other costs, and to pay outstanding construction payables through 2011, of which
approximately SGD 2.59 billion (approximately $1.80 billion at exchange rates in effect on December 31,
2008) is expected to be spent in 2009 before the project opens. As we have obtained Singapore-denominated
financing and primarily pay our costs in Singapore dollars, our exposure to foreign exchange gains and losses is
expected to be minimal. Based on our current development plan, we intend to continue construction on our existing
timeline with the majority of the project targeted to open in late 2009 or early 2010.

Henggqin Island Development Project

We have entered into a non-binding letter of intent with the Zhuhai Municipal People’s Government of China
to work together to create a master plan for, and develop, a leisure and convention destination resort on Henggin
Island, which is located within mainland China, approximately one mile from the Cotai Strip. In January 2007, we
were informed that the Zhuhai Government established a Project Coordination Committee to act as a government
liaison empowered to work directly with us to advance the development of the project. Under the revised
development plan, we have indefinitely suspended the project.

Other Development Projects

When the current economic environment and access to capital improve, we may continue exploring the
possibility of developing and operating additional properties, including integrated resorts, in additional Asian and
U.S. jurisdictions, and in Europe. In July 2008, we withdrew our previously submitted application to develop a
casino resort in the Kansas City, Kansas, metropolitan area.
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The Las Vegas Market

The hotel/casino industry is highly competitive. Hotels on the Las Vegas Strip compete with other hotels on
and off the Las Vegas Strip, including hotels in downtown Las Vegas. Competitors of our Las Vegas Operating
Properties include resorts on the Las Vegas Strip, such as the Bellagio, Mandalay Bay, Wynn Las Vegas, Encore and
Caesars Palace, and properties off the Las Vegas Strip. In addition, several large projects are expected to open in the
next several years; some of these facilities are or will be operated by companies that may have significant name
recognition and financial and marketing resources and may target the same customers as we do. We also compete
with casinos located on Native American tribal lands. The proliferation of gaming in California and other areas
located in the same region as our Las Vegas Operating Properties could have an adverse effect on our financial
condition, results of operations or cash flows. Our Las Vegas Operating Properties also compete, to some extent,
with other hotel/casino facilities in Nevada and in Atlantic City, hotel/casino and other resort facilities elsewhere in
the country and the world, internet gaming websites and state lotteries. As a result of the current economic
environment and a reduction in discretionary consumer spending, the nature of the current operating environment
may lend itself to increased competition particularly along the Las Vegas Strip. See “Item 1A — Risk Factors —
Risks Related to Our Business — Our business is particularly sensitive to reductions in discretionary consumer
spending as a result of downturns in the economy.”

In addition, certain states have legalized, and others may legalize, casino gaming in specific areas. The
continued proliferation of gaming venues could significantly and adversely affect our business. In particular, the
legalization of casino gaming in or near major metropolitan areas from which we traditionally attract customers
could have a material adverse effect on our business. The current global trend toward liberalization of gaming
restrictions and the resulting proliferation of gaming venues could result in a decrease in the number of visitors to
our Las Vegas Operating Properties, which could adversely effect our financial condition, results of operations or
cash flows.

Las Vegas generally competes with trade show and convention facilities located in and around major
U.S. cities. Within Las Vegas, the Sands Expo Center competes with the Las Vegas Convention Center (the
“LVCC”), which currently has approximately 3.2 million gross square feet of convention and exhibit facilities. A
major expansion project for the LVCC is expected to be completed in 201 1. In addition to the LVCC, Mandalay Bay,
MGM Grand Hotel and Casino, Mirage and Wynn Las Vegas have convention and conference facilities that
compete with our Las Vegas Operating Properties. Several large projects, which are expected to open in the next
several years, may include additional convention and conference facilities.

To the extent that any of the competitors of our Las Vegas Operating Properties can offer a hotel/casino
experience that is integrated with substantial trade show and convention, conference and meeting facilities, our
competitive advantage in attracting trade show and convention, conference and meeting attendees could be
adversely affected. In addition, other American cities are in the process of developing, or have announced plans to
develop, convention center and other meeting, trade and exhibition facilities that may compete with ours.

The Macao Market
Macao as a Gaming and Resort Destination

Macao is regarded as the largest gaming market in the world and is the only market in China to offer legalized
casino gaming. In May 2004, Sands Macao became the first Las Vegas-style casino to open in Macao and with our
openings of The Venetian Macao in August 2007 and the Four Seasons Macao in August 2008, we believe that our
high-quality gaming product has enabled us to capture a meaningful share of the overall market, including the VIP
player market segment, in Macao.

Gaming revenues in Macao in 2008 reached $13.6 billion, a 31.0% increase over 2007. Visits to Macao were up
11.8% in 2008, when compared to 2007. According to Macao government statistics, during 2008 (through
November), 21.4% of visitors traveling to Macao stayed overnight in hotels and guestrooms and, for those who
stayed overnight in hotels and guestrooms, the average length of stay was between 1 and 2 nights. We expect this
length of stay to increase with increased visitation, the expansion of gaming and non- gaming amenities including
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retail, entertainment, meeting and convention facility offerings, and the addition of upscale hotel accommodations
in Macao.

Table games are the dominant form of gaming in Asia with baccarat being the most popular game, followed by
other traditional U.S. and Asian games. Slot machines are offered in Macao, but the structure of the gaming market
in Macao has historically favored table gaming. With the increase in the mass gaming market in Macao, slot
machines are becoming an important feature of the market. We expect the slot machine business to grow in Macao,
and we intend to continue to introduce more modern and popular products that appeal to the Asian marketplace.

We believe that as new facilities and standards of service are introduced, Macao will become an even more
desirable tourist destination. The improved experience of visitors to Macao should lead to longer stays, an increase
in repeat visitation from existing feeder markets and the opening of several new feeder markets. In addition, we
believe that an expanding Chinese middle class will eventually lead to increased travel to Macao and generate
increased demand for gaming, entertainment and resort offerings as global general economic conditions improve.

Proximity to Major Asian Cities

Approximately 1.0 billion people are estimated to live within a three-hour flight from Macao and approx-
imately 3.0 billion people are estimated to live within a five-hour flight from Macao. According to Macao
government statistics, 85.2% of the tourists who visited Macao in 2008 came from Hong Kong or mainland China.
Although the total number of visitors from Hong Kong continues to grow, that market has shrunk as a percentage of
the total visitor distribution from 38.9% in 2003 to 27.2% in 2008, while visitors from mainland China made up
58.0% of total visitors to Macao in 2008. Recent travel restrictions from mainland China are affecting overall
visitation to Macao. See “Item 1A — Risk Factors — Risks Associated with Our International Operations — The
number of visitors to Macao, particularly visitors from mainland China, may decline or travel to Macao may be
disrupted.”

Gaming customers from Hong Kong, southeast China, Taiwan and other locations in Asia can reach Macao in a
relatively short period of time, using a variety of transportation methods, and visitors from more distant locations in
Asia can take advantage of short travel times by air to Macao, Zhuhai, Shenzhen, Guangzhou or to Hong Kong
(followed by a road, ferry or helicopter trip to Macao). In addition, numerous carriers fly directly into Macao
International Airport from many major cities in Asia. The relatively easy access from major population centers
promotes Macao as a popular gaming and resort destination in Asia.

Macao draws a significant number of gaming customers from both visitors to and residents of Hong Kong. One
of the major methods of transportation to Macao from Hong Kong is the jetfoil ferry service, including our ferry
service, The Cotai Strip CotaiJet™, which we opened in late 2007. Macao is also accessible from Hong Kong by
helicopter. In addition, the proposed bridge linking Hong Kong, Macao and Zhuhai is expected to reduce the travel
time between central Hong Kong and Macao. The bridge is expected be completed sometime between 2015 and
2016.

The Macao pataca and the Hong Kong dollar are linked to each other and, in many cases, are used
interchangeably in Macao; however, currency exchange con