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Shareholders will be held at

218 S. Glenstone, Springfield, Missouri.

CORPORATE PROFILE

Great Southern Bank was founded in
1923 with a $5,000 investment, four
employees and 936 customers. Today,
it has grown to $2.7 billion in total
assets, with more than 740 dedicated
associates serving in excess of 177,000
customers.

Headquartered in Springfield, Mo.,
the Company operates 39 banking
centers in 16 counties in southern,
central and western Missouri, and loan
production offices in St. Louis, Mo.,
Overland Park, Kan., and Rogers,Ark.
Beyond traditional banking services,
customers can also look to Great
Southern for help with investment,
insurance and travel services.

Great Southern Bancorp,Inc., the
holding company for Great Southern
Bank, is a public company and its
common stock (ticker: GSBC) is listed
on the NASDAQ Global Select Stock
Exchange.

ANNUAL MEETING
The 20th Annual Meeting of

10:00 a.m. CDT on Wednesday, May 13,
2009, at the Great Southern Operations Center,

CORPORATE MISSION

The Company’s mission is to build
winning relationships with our
customers, associates, shareholders
and communities. We carry out our
mission through our core values of
teamwork, mutual respect, doing
what’s right and uncompromising
ethical standards.

We are deeply committed to our
relationships with our four
constituencies.

We build winning relationships with
our customers and help them make
their lives better and easier with our
products and services.

We build winning relationships with
our associates, who have chosen our
company to share their skills and
talents and who deserve the
opportunity to reach their full
potential.

We build winning relationships with
our shareholders, who have entrusted
us with their wealth and financial
future, and with our communities,
upon which our company’s strength,
prosperity and future rest.
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“Poised and Positioned,” the
theme of this year’s Annual

Report, describes Great Southern’s
philosophy of how we operate our
Company. Are we where we need to be
and ready to execute - today and in the
future? At all times, we must be ready
and able to deliver on our mission to
build winning relationships with our
customers, associates, shareholders and
communities. We must also be prepared
to take advantage of opportunities that
will make our Company even stronger
and more valuable. A great example of
this is our FDIC-assisted acquisition of
TeamBank discussed later in this letter.
Our long-term success will be

Joseph W. Turner
President and Chief Executive Officer

William V. Turner
Chairman of the Board

dependent on the strategic decisions

we make and actions we take today.In

the current recessionary environment,

Market Share*
Based on Deposits in Greene 22.46%
& Christian Counties

our strategy and execution couldn’t be
more critical.

2008

No doubt, 2008 was a challenging
year for all financial institutions,
including Great Southern. Bad
economic and financial industry news
continually unfolded. Bank failures
around the country made the headlines,
leading to a loss of public confidence
and worry about the safety of deposits.

20

* Data Source: FDIC website
Data as of: June 30, 2008.

** The graph above compares the cumulative total stockholder return ort GSBC Common Stock to the
cumulative total returns of the NASDAQ U.S. Stock Index and the NASDAQ Financial Stocks Index for
the period from December 31, 2003 through December 31, 2008. The graph assumes that $100 was
invested in GSBC Comman Stock on December 31, 2003 and that all dividends were reinvested.

SHAREHOLDERS

In the fall, the industry hit a low point
with the near failure of Fannie Mae and
Freddie Mac, the bankruptcy of Lehman
Brothers, and the near-collapse of
several other Wall Street investment
banks. To make matters worse, the
media used the term “bank” when
reporting on the Wall Street crisis
causing confusion by the general public
and a generalization that the entire
banking industry was in crisis. This
broad brush style of reporting
intensified worry among customers
and banks battled hard to restore
confidence and reassure customers
that their deposits were, and are, safe.
2008 proved to be one of the most, if
not the most, difficult year in our
Company’s history. While we are more
insulated in our market areas than some
other parts of the country, our Company
and some of our loan customers
experienced the ramifications of the
economic downturn, especially in the
residential construction and land
development sector. The Company’s
annual financial performance was
disappointing, but the challenges of the
year also underscored the underlying
strength of our Company. In response to
rapidly deteriorating market conditions,
we changed course quickly by
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curtailing loan growth and further
strengthening capital and liquidity
levels. By the end of 2008, the
Company’s and Bank’s risk-based capital
ratios were higher than year-end 2007
levels, even without Capital Purchase
Program funds discussed later in this
letter.

For full details on our 2008 financial
performance, please refer to the
financial section of this Annual Report.
A brief summary of our 2008 results is
below. For the year ended December
31,2008, our Company posted a
disappointing loss of $4.7 million or
$.35 per common share - the first
annual loss since the Company went
public 20 years ago.Two extraordinary
items together equaling a loss of $1.96
per share played major roles in the loss.
The Company recorded a provision
expense and related charge-off of $35
million, equal to $1.70 per diluted share
(after tax), related to a large lending
relationship (see the Company’s
Quarterly Report on Form 10-Q for
March 31, 2008).A $5.8 million write-
down of the Company’s investment in
perpetual preferred stock of Fannie Mae
and Freddie Mac occurred.This write-
down equated to approximately $.26
per diluted share (after tax). In spite of
these losses, the Company remained
“well capitalized” under all regulatory
measures at all times in 2008.
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In 2008, total assets grew 9.4% to
$2.7 billion. As of December 31, 2008,
total stockholders’ equity was $234.1
million (8.8% of total assets), and
common stockholders’ equity was
$178.5 million (6.7% of total assets),
equivalent to a book value of $13.34
per common share.

Loans outstanding declined by 5.4%
for the year, with declines primarily in
construction and land development
loans. However, we extended more than
$527.4 million in new credit to
consumers and businesses. Consumer
loan originations increased $3.6 million,
or 5.6%, to $68.1 million for the full
year 2008 as compared to 2007. Single-
family residential loan originations
increased $18.0 million, or 14.1%, to
$146.3 million for the full year 2008 as
compared to 2007.A detailed analysis of
the loan portfolio mix can be found in
the Loan Portfolio Presentation
contained in a February 19, 2009,
Current Report on Form 8-K.

Non-performing assets were
elevated, but at manageable levels. At
December 31,2008, non-performing
assets grew to $65.9 million, or 2.48% of
total assets as compared to December
31,2007. The increase was due
primarily to deteriorating general
market conditions, and more
specifically, housing supply, absorption
rates, and unique circumstances related

Total Loans
in billions

175

$1.91

1.50

1.25

i

$1.72

0 L -
DEC DEC DEC DEC DEC
08

to individual borrowers and projects.
We discuss non-performing assets in
detail in the “Management’s Discussion
and Analysis” section of our Annual
Report.

As expected in recessionary times,
the allowance for loan and lease losses -
a reserve account to absorb loan charge-
offs - increased $3.7 million during the
year to $29.2 million as of December
31,2008. The allowance as a percentage
of total loans was 1.66% at December
31,2008 as compared to 1.38% at year-
end 2007. Quality review of our loan
portfolio was enhanced with nearly
every loan in excess of $1 million
evaluated on a regular basis. Our
objective is to identify potential
problems early and then work diligently
with customers to actively develop the
best course of action in resolving such
issues.

As previously mentioned, news of
bank failures and the Wall Street crisis
prompted customers to seek assurance
that their deposits were safe. We
demonstrated our “poised and
positioned” philosophy in dealing with
customer inquiries. OQur associates
receive ongoing FDIC-related training
and did an excellent job reassuring
customers and working with them to
ensure their deposits were adequately
covered under FDIC rules. We believe
that our proactive training and
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communications about Great Southern’s
safety and soundness gave us a
competitive advantage in the
marketplace.

In addition, our customers utilized
the Certificate of Deposit Account
Registry Service (CDARS®), which
offers access up to $50 million in FDIC
coverage while earning attractive
returns on their deposits. While many of
our competitors began adding this
service during this critical time, Great
Southern, having offered CDARS for
more than four years, was already well-
versed on the product and poised and
ready to make this available to our
customers.

In response to economic conditions,
Great Southern elected to participate in
two voluntary programs designed to
help restore confidence and stabilize
the market. Through the FDIC’s
Temporary Liquidity Guarantee Program
(TLGP), Great Southern is purchasing
additional FDIC insurance coverage for
eligible customers through a
component of the TLGP. Non-interest
bearing transaction accounts are fully
covered regardless of account balance
through the end of 2009.

Also,in December 2008, the Holding
Company became a participant in the
U.S. Treasury’s voluntary Capital
Purchase Program (CPP), made available
under the Troubled Asset Relief Program
(TARP). The program is designed to
promote economic stability and
increase the flow of credit to
consumers and businesses. The
Company received a CPP capital
investment of $58 million from the U.S.
Treasury. In addition to issuing to the
Treasury perpetual preferred stock with
a 5% annual dividend for the first five
years, GSBC also issued a warrant for
the Treasury to purchase 909,091 shares
of GSBC common stock at a price of
$9.57 per share.

This capital investment by the
Treasury significantly strengthened our
already “well capitalized” capital
position. The CPP funds provide capital

support to expand our capacity to make
sound loans to consumers and
businesses. The funds also give us
greater flexibility in considering
strategic opportunities.

With the ever-changing nature of
TARP and misperceptions of the CPP,
some negative sentiment by the general
public for banks receiving CPP funds
has occurred. The CPP funds are not a
hand-out. In most cases, including ours,
the Treasury is making an investment in
healthy financial institutions. In
exchange, the Treasury, and ultimately
the taxpayer, will receive a dividend,
plus participate in price appreciation of
the companies’ stock.

Negative sentiment also continues
with the perception that banks aren’t
lending. This is not true. The collapse
this past year of the secondary markets
for mortgages and other consumer
credit products has removed an
important pipeline of credit. Thus, the
many stories about the lack of credit are
due to the weakness of non-bank
lenders and the weakness in the
securitization markets. According to the
FDIC, bank credit has actually increased
over the course of this recession. Most
banks are making as many loans as they
responsibly can, given the recessionary
environment and capital constraints.

As noted above, Great Southern is
making loans and our commitment in
extending credit in our communities
has not faltered. Like all banks, our
capacity to lend is affected by many
factors, including customer demand,
credit quality, funding availability,
regulatory demands, and general
economic conditions. Moving forward,
we will continue to adhere to our sound
lending principles in a way that
balances our commitment to our
customers with our responsibility to
manage risk appropriately and deliver
value for investors. We know that sound
lending is vital to our country’s
economic recovery and our future
success.

Despite the many challenges in 2008,

we continued to expand our franchise.
The Company opened its 39th retail
banking center in Branson, Mo. The
Bank formed a new alliance with
Penney, Murray and Associates - a
private wealth advisory practice of
Ameriprise Financial Services. Included
in this, Great Southern transferred its
broker dealer relationship to Ameriprise
Financial Services. This new alliance
brings a more comprehensive range of
investment products and a higher level
of service to Great Southern clients.

2009

We fully expect that 2009 will be
another very difficult year for the
industry and our country, perhaps even
more difficult than 2008. Our hard work
in 2008 to reposition the Company and
the balance sheet will help us better
manage through the current recession
and position us for future
opportunities. We will maintain capital
and liquidity levels that are appropriate
to the market environment. Our top
business development goal in 2009 is to
generate core deposits and to acquire
and expand customer relationships. A
number of deposit acquisition
initiatives will be introduced
throughout the year. We anticipate
modest loan growth with further
decreases in the construction and land
development loan segment. We also
expect non-performing assets, charge-
offs and loan provisions to remain
elevated compared to our historic
averages, but at manageable levels. We’ll
continue to aggressively address credit
quality, including regular and thorough
evaluation of the loan portfolio.

The Company expects to expand its
retail banking center network in the St.
Louis and Kansas City metropolitan
regions in 2009. This is part of the
Company’s overall long-term plan to
open two to three banking centers per
year as market conditions warrant. The
Company’s first retail banking center in
the St. Louis market is expected to open
in May 2009. Located in Creve Coeur,



Mo., the full-service facility banking
center will complement a loan
production office and a Great Southern
Travel office already in operation in this
market. A second location in the Lee’s
Summit, Mo., market, a suburb of Kansas
City, is under construction. The banking
center should be completed in late
2009 and will enhance access and
service to Lee’s Summit-area customers.

At our Annual Meeting in 2008, we
said that in this difficult economy we
believed that significant opportunities
would arise and we needed to be ready
to act. A significant opportunity did
arise for our Company. On March 20,
2009, we entered into a purchase and
assumption agreement with loss share
with the FDIC to assume all of the
deposits (excluding brokered deposits)
and certain assets of TeamBank,N.A., a
full service commercial bank
headquartered in Paola, Kan, with 17
locations in Kansas, Missouri and
Nebraska.

Great Southern assumed
approximately $474 million of the
deposits of TeamBank at a premium of
1%. Additionally, Great Southern
purchased approximately $443 million
in loans and $7 million of other real
estate owned (ORE) at a discount of
$100 million. The loans and ORE
purchased are covered by a loss share
agreement between the FDIC and Great
Southern which affords Great Southern
significant protection.

We were attracted to this acquisition
because of the strong customer
relationships TeamBank formed through
the years. This acquisition further
strengthens our Company with the
addition of nearly 37,000 customer
deposit accounts and expansion
capabilities in two new states, Kansas
and Nebraska.

Although we expect that 2009 will
have challenges, we are optimistic
because we will continue to focus on
our customers needs and provide the
banking services that our needed in our
communities. Our optimism is grounded

on the belief in our team of associates
and their ability to get the job done for
our customers. We thank each and every
associate for their hard work and
commitment to be poised and
positioned to serve our customers and
communities.

We would also like to thank our
customers; you are the reason we exist.
We understand that trust and
confidence in our Company is
paramount, and we are committed to
preserving and strengthening this trust
and confidence for years to come.

And finally, we thank our
shareholders for your investment and
continued long-term support. Our

commitment to provide a superior long-
term return on your investment and to
keep your interests in mind as we go
about our daily work is stronger than
ever.

As always, we welcome your
thoughts and suggestions.

Sincerely,

on oo trrae

William V. Turner

rrh W feo

Joseph W. Turner

SELECTED CONSOLIDATED FINANCIAL DATA

December 31,
2008 2007 2006 2005 2004
(Dollars in thousands)

Summary Statement of
Condition Information:

Assets

Loans receivable, net 1,721,691
Allowance for loan losses 29,163
Available-for-sale securities 647,678
Foreclosed assets held for sale, net 32,659
Deposits 1,908,028
Total borrowings 500,030
Stockholders' equity (retained '
earnings substantially restricted) 234,087
Common stockholders’ equity 178,507
Average loans receivable 1,842,002
Average total assets 2,522,004
Average deposits 1,901,096
Average stockholders' equity 183,625
Number of deposit accounts 95,784
Number of full service offices 39

$2,659,923 $2431,732 $2,240,308 $2,081,155 $1,851,214

1,820111 1,674,618 1,514,170 1,334,508
25459 26258 24549 23,489
45008 344192 369,316 355104
20,399 4,768 595 2,035
1763146 1,703,804 1550253 1,298,723
461517 325900 355052 - 401,625
189,871 175578 152,802 140,837
189871 175578 152,802 140,837
1774253 1,653,162 1458438 1,263,281
2,340,443 2,179,192 1,987,166 1,704,703
1784060 1646370 1442964 1,223,895
185725 165794 150,029 130,600
95908 91470 85853 76,769
33 37 35 31

The tables on pages 5,6 and 7 set forth selected consolidated financial information and other
financial data of the Company. The selected balance sheet and statement of operations data,
insofar as they relate to the years ended December 31,2008, 2007, 2006, 2005 and 2004, are
derived from our consolidated financial statements, which have been audited by BKD, LLP. The
amounts for 2004 are restated amounts. See Item 6, "Selected Consolidated Financial Data -
Restatement of Previously Issued Consolidated Financial Statements," Item 7, "Management's
Discussion and Analysis of Financial Condition and Results of Operations," and Item 8, "Financial
Statements and Supplementary Information" in the Company’s Annual Report on Form 10-K.
Results for past periods are not necessarily indicative of results that may be expected for any
future period. All share and per share amounts have been adjusted for the two-for-one stock split
in the form of a stock dividend declared in May 2004.



Summary Statement of Operations
Information:

Interest income:

Loans

Investment securities and other

Interest expense:
Deposits
Federal Home Loan Bank advances

Short-term borrowings and
repurchase agreements .

Subordinated debentures issued to capital trust .

Net interest income
Provision for loan losses

Net interest income after provision for loan losses.
Noninterest income:

Commissions
Service charges and ATM fees
Net realized gains on sales.of loans

Net realized gains (losses) on sales
of available-for-sale securities

Realized impairment of
available-for-sale securities

Net gain (loss) on sale of fixed assets

Late charges and fees on loans

Change in interest rate swap fair value netof - -
change in hedged deposit fair value

Change in interest rate swap fair value

Interest rate swap net settlementé

Other income

Noninterest expense:
Salaries and employee benefits
Net occupancy expense
Postage
Insurance
- Advertising
Office supplies and printing
Telephone
Legal, audit and other professional fees
Expense on foreclosed assets ;
Write-off of trust preferred securities issuance costs
Other operating expenses '

Income (loss) before income taxes

Provision (credit) for income taxes

Net income (loss) .

Preferred stock dividends and discount accretion.
Net income (loss) available to common shareholders

SELECTED CONSOLIDATED FlNANCIAL DATA

For the Year Ended December 31,

2008 2007 2006 2005 2004
(Dollars in thousands)

$ 119,829 $:142,719 $133,094 $ 98,129 $ 74,162
24,985 21,152 16,987 16,366 12,897
144,814 163,871 150,081 114,495 87,059
60,876 76,232 65,733 42,269 28,952
5,001 - 6,964 8,138 7,873 6,091
5,892 7,356 5,648 4,969 1,580
1,462 1914 1,335 986 610
73,231 92,466 80,854 56,097 37,233
71,583 71,405 69,227 58,398 49,826
52,200 . 5475 . 5450 4,025 4,800
19,383 65,930 63,777 54,373 45,026
8,724 9,933 9,166 8,726 7,793
15,352 15,153 14,611 13,309 12,726
1,415 1,037 944 983 992
44 13 §h) 85 (373)
(7,386) . (1,140) -— (734) -
191 48 167 30 403
819 962 1,567 1,430 872
6,981 1,632 1,498 e -
— — - (6,600) - 1,136

- - - 3,408 8,881
2,004 1,781 1,680 922 879
28,144 29419 29,632 21,559 33,309
31,081 30,161 28,285 25,355 22,007
8,281 7,927 7,645 7,589 7,247
2,240 2,230 2,178 1,954 1,784
2,223 1,473 876 883 761
1,073 1,446 1,201 1,025 794
820 879 931 903 811
1,396 1,363 1,387 1,068 903
1,739 1,247 1,127 1,410 1,309
3,431 608 119 268 485
- = 783 - -
3,422 4373 4275 3,743 3,160
55,706 51,707 48,807 44,198 39,261
(8,179) 43,642 44,602 31,734 39,074
(3,751) - 14,343 13,859 9,063 12,675
$ (4428)  $ 29,299 $ 30,743 $ 22671 $ 26,399
$ 242 $ — $ -  $ — $ —
% (4,670) $ 29299 $ 30,743 $ 22,671 $ 26,399




SELECTED CONSOLIDATED FINANCIAL DATA

At or For the Year Ended December 31,
2008 2007 2006 2005 2004
(Dollars in thousands, except per share data)

Per Common Share Data:
Basic earnings per common share $(0.35) $2.16 $224 - $1.65 $1.93
Diluted earnings per common share (0.35) 215 222 1.63 1.89
Cash dividends declared 0.72 0.68 0.60 0.52 0.44
Book value per.common share 13.34 14.17 12.84 11.13 10.28
Average shares outstanding 13,381 13,566 13,697 13,713 13,702
Year-end actual shares outstanding 13,381 13,400 13,677 13,723 13,699
Year-end fully diluted shares outstanding 13,381 13,654 13,825 13922 13,995
Earnings Performance Ratios: :
Return on average assets"” (0.18)% 1.25% 1.41% 114%  155%
Return on average stockholders' equity® (247) 15.78 1854 15.11 2021
Non-interest income to average total assets . 112 1.25 1.36 1.08 1.95
Non-interest expense to average total assets 2.07 218 223 221 227 .
Average interest rate spread® 2.74 2.71 2.83 L. 273 2.81
Year-end interest rate spread 3.02 3.00 2.95 S 305 2.63
Net interest margin® 3.01 3.24 3.39 313 310
Efficiency ratio® 55.86 51.28 49.37 55.28 4723
Net overhead ratio® 1.09 0.95 0.88 1.14 0.35
Common dividend pay-out ratio N/A 31.63 27.03 31.90 23.28
Asset Quality Ratios:
Allowance for loan losses/year-end loans 1.66% 1.38% 1.54% 1.59% 1.73%
Non-petforming assets/year-end loans and
foreclosed assets 3.69 299 146 1.09 0.48
Allowance for loan losses /non-performing loans 87.84 7177 129.71 151.44 524.43
Net charge-offs/average loans 2.63 0.35 0.23 0.20 0.17
Gross non-performing assets/year-end assets 248 2.30 1.12 0.81 0.35
Non-performing loans/year-end loans 1.90 1.92 119 1.05 0.33
Balance Sheet Ratios:
Loans to deposits 90.23% 103.23% 98.29% 97.67% 102.76%
Average interest-earning assets as a percentage
of average interest-bearing liabilities 108.98 112.71 114.26 113.05 112.56
Capital Ratios:
Average common stockholders’ equity to average assets 71% 7.9% 7.6% 7.6% 7.7%
Year-end tangible common stockholders’ equity to assets 6.7 77 7.8 72 76
Great Southern Bancorp Inc.:
Tier 1 risk-based capital ratio 13.8 10.6 10.7 10.2 10.8
Total risk-based capital ratio 151 11.9 11.9 114 12.0
Tier 1 leverage ratio 10.1 91 9.2 8.4 85
Great Southern Bank:
Tier 1 risk-based capital ratio 10.7 104 102 10.1 10.7
Total risk-based capital ratio 11.9 11.7 11.5 11.3 11.9
Tier 1 leverage ratio 7.8 9.0 89 83 85
Ratio of Earnings to Fixed Charges:”
Including deposit interest 0.89x 1.47x 1.55x 1.57x 2.05x
Excluding deposit interest 0.34x 3.69x 3.95x 3.29x 5.72x
(1) Netincome divided by average total assets. (6) Non-interest expense less non-interest income divided by
(2) Net income divided by average stockholders' equity. average total assets.
(3) Yield on average interest-earning assets less rate on average (7) In computing the ratio of earnings to fixed charges: (a)
interest-bearing liabilities. earnings have been based on income before income taxes and

4) Netint : ivided b interest-earning assets. fixed charges, and (b) fixed charges consist of interest and
(4)  Net interest income divided by average interest-eaming amortization of debt discount and expense including

(5) Non-interest expense divided by the sum of net interest income amounts capitalized and the estimated interest portion of
plus non-interest income. rents.



Full count.

We took the lead in public service ads
explaining increases in FDIC insurance
and, among other timely issues, how
investors can protect up to $50 million
through CDARS® and “keep all their eggs
in one basket” at Great Southern.

Back to the basics,

Reminiscent of our early years in
banking, newcomers in Republic
receive a warm community
“Welcome Wagon” introduction to
the neighborhood, including a
$100 start-up bonus on their new
Great Southern checking account.

As we celebrated our 85th year,
ongoing market uncertainties

served to highlight the true value
of strong customer relationships, and
further underscored the importance of
the role we've come to play in many of
our commuunities as the leading local
financial institution. Even as industry
woes occupied much national media
attention and analysis, people around
here still wanted to know, “What’s
Great Southern say?”

With leadership, of course, comes
much responsibility. But it’s a position
we've earned, one we've defined
carefully for ourselves over the years
on a foundation of ethics, loyalty and
mutual trust, and one we welcome
today, in these changing times, when
leadership is needed most.

To many area residents, 2008 looked
remarkably like ‘business as usual’ at
Great Southern. While other banks
appeared to fall silent in all the
uncertainty, we opened a third banking
center in Branson, announced a second
for Lee’s Summit and broke ground on
our first to serve the St. Louis market.

M

Likewise, as other banks pulled in their
horns on seniors’ clubs and other
higher maintenance, lower margin
service packages, Great Southern’s
Summit Club celebrated its 22nd year
stronger than ever with nearly 17,000
active members. Some 2,000 members
and their guests attended our
Anniversary Party last fall, hosted in the
Hammons Hall venue.

Do we know something the
competition doesn’t? Not especially.
But we do know what works for us:
Taking care of our customers takes us
where we need to be, when we need to
be there, with what we need to offer.

Our long trust in that basic business
philosophy gives us a unique
perspective. The same economic
uncertainty that inspired other banks
to purchase reassuring but alarming
full-page “Open letter from
management” ads defending their
solvency drove a Great Southern public
service campaign instead. Ads
explained the availability of increased
FDIC coverage, the tax advantages of
family health savings accounts, the
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Perks for pros.

A drive to attract high quality checking accounts is | _ o

getting underway with our Teachers Plus and Nurses Mo . L
Perks programs, packaging an array of exclusive . .
benefits for targeted professional groups.

iy
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Show town.
The Grand Opening of our newest banking
center in Branson featured “The Best Show in
Checking” with popcorn, refreshments and the
extra convenience of a local Great Southern
Travel office inside.

Opening move. E .
! ) ) G ; 0 Coming soon a
The completion of a new banking center in Creve . L NEW BRANGH FA
Coeur, opening soon, marks the Company’s retail .
debut in the St. Louis market. Our nearby loan

production office there opened in 2005.




Face to face.

Supporting targeted media and
online messaging, “mini-billboards”
at'each of our banking centers help
spread the word on-premise.

Our best products
come from anticipating
customers’ future needs.
Our best service comes
from keeping an eye on

the customer directly
in front of us.
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Poised with pride.

Participation in the Kansas City Equity
Fund carries forward a long Great
Southern tradition of active involvement in
local community quality-of-life issues. The
Bank joins with other Kansas City area
banks to help capitalize low income and
historic housing projects that, in turn, earn
federal and state community reinvestment
tax credits for the Company.

timely:opportunity to lock in'a low
fixed mortgage rate through
refinancing and the prosand cons of
reverse mortgages.

Our focus on: service is confident,
and it shows. We're not looking back,
we're looking forward. Our best
products come from-anticipating
customers’ future needs. Our best
service comes from keeping an eye on
the customer directly in front of us.

In changing times, to stay poised is
to stay flexible, and as the demand for
commercial and consumer lending
services fell back,Team Great Southern
repositioned its offense for a sustained
drive on deposit acquisition. It’s a
strategy that plays to our strengths.
Especially in our primary service area,
we’re the most convenient bank
around in terms of banking hours,



number of ATM locations, drive-thru
lanes and product offerings - all key
factors in the competition for primary
deposit relationships.

The offense occurred on several
fronts at once in a coordinated drive
focusing on new deposit relationships,
customer development and account
retention. Online banking plays an
increasingly important role in both our
product/service mix and marketing
strategy. Our enhanced GreatAccess
Online site serves as a welcome and
user-friendly front door to the
convenience and ease of banking at
Great Southern, and offers visitors the
instant gratification of being able to
securely open and fully fund a new
account online at will. Internally,“do-
it-yourself banking” also promises huge
operational efficiencies, making a win-
win proposition of our offer to provide
free online bill pay services when
customers elect to receive monthly
statements online instead of by mail.

Of our 115,000 customers, more
than 20,000 are now banking online
with us, and as the number grows, so
does our ability to employ online
marketing as an effective channel of
communication, targeting and even
product testing. To gauge the potential
of our new electronic newsletter, the
introductory edition of Great
Southern e-News featured a “Click &
Win” incentive offering $50 account
deposits to the first twenty
responders. Nearly 800 customers
replied in the first 30 minutes of the
canvass, and within 24 hours, the
number had grown to more than
3,500. Our follow-up edition featured
an instant $10 deposit bonus on
e-statement enrollments, and produced
more than 200 account conversions to
paperless notification in less than
48 hours.

While the medium can sometimes
be the message, the message is most
important, and ongoing product
development and exposure is key to
maintaining our competitive edge in

The best defense.

Our new IdentiSafe program offers
customers state-of-the-art fraud security «"
and ID theft protection technology.

Special teams.
An All-Star Open House celebrated our
new alliance with Ameriprise Financial and
Penney, Murray & Associates while
" introducing customers to America’s largest
financial planning company.




Eye candy.

Our Drive for Checking campaign
focuses drive-by attention on the physical
convenience of our many banking center
locations.

Always open.

The Great Access Online banking experience is just
like you'd expect of “The Most Convenient Bankin
Town” ~full-featured and super user-friendly.

Questions and answers.

Penney, Murray & Associates hosted live
webcasts at the Operations Center as top
economic and investment professionals
answered questions and discussed new
strategies and opportunities in the
changing year.

providing superior banking service and
convenience. An advancement in
internal communications technology
dubbed “Branch Capture” now lets us
offer distant business banking
customers the convenience of
extended same-day deposits until
closing at their nearby neighborhood
banking center. On another front, an
exclusive new premium service brings
Great Southern account holders
unprecedented security in a
comprehensive fraud protection plan
for just §5 a month. “IdentiSafe”
features real-time credit theft
monitoring, defenses and alerts along
with identity theft insurance and
personal fraud assistance.

Under the bold headline 