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New Frontiers

The new
frontier holds powerful
sway in the mythology of American
history. Much of our collective identity is
tied to the spirit of the pioneers—an industrious,
inventive and optimistic group bent on exploring
new horizons and blazing trails. A new frontier,
whether it be untamed wilderness, lonely tundra or
even outer space, has always represented opportunity -
a chance to pit one’s intellect, skill and perseverance
against a challenge and emerge stronger.
Though most physical frontiers have long since
been exhausted, opportunities remain for bold
and forward-thinking companies to forge into
uncharted business territory to meet
customer needs. Cash America is just
such a progressive company and
has been a leader for the past 25
years in pushing the pawn industry
to new heights. Focusing on the
ideals of achievement, flexibility
and individuality, Cash America has
remained committed to innovation
that makes financial solutions possible
for a broad spectrum of customers with a
varied selection of needs.
At Cash America we know we hold the
key to our continued success — that key is to
insist on pressing ourselves to be better, to
question how best to serve our customers, to
make the journey onto untrodden ground. As
you read the next few pages, you'll get a deeper
glimpse into the entrepreneurial and innovative
spirit that has driven Cash America to the top of our
field, continually exploring and expanding to aid our
_customers. You'll also see how that same spirit of
constant inquiry and exploration benefits everyone
involved, from customers to employees and shareholders.
Witheveryone's participation, welookforward to continued
unprecedented feats as we press on toward new horizons.






Financial Highlights

(Dollars in thousands, except per share data) 2008 2007 2006

- years ended December 31

Total revenue $1,030,794 $929,394 $694,514
Income from operations before
depreciation and amortization 188,357 165,634 131,331
Income from operations 148,706 133,509 104,019
Net income (a) $ 81,140 $ 79,346 $ 60,940
Net income per share — Diluted $ 2,70 $ 2.61 s 200
Dividends per share $ 0.14 $ 014 $ 010
at December 31
Earning assets $ 362,090 $ 323,601 $294,419
Total assets 1,186,510 904,644 776,244
Total debt 438,154 288,777 219,749
Stockholders’ equity 575,041 496,602 440,728
Current ratio 3.1x 3.8x 3.2x
Debt to equity ratio 76.2% 58.2% 49.9%
Return on assets (b) 8.1% 9.8% 9.5%
Return on equity (b) 15.1% 17.0% 15.0%
Net book value per common share outstanding $ 19.51 5 1703 $ 14.83
Common shares outstanding (c) 29,475,706 29,156,020 29,728,465

| Savings Plan

Total Revenue from income from Operations Earnings Per Share Total Assets
Continuing Operations (in millions} from Continuing Operations (in millions)
(in miffions)
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» wonder if other CEOs around the
globe are sharing my writer’s block as we
all sit down to pen a shareholders message
at a snapshot in time when the world no
longer looks level. I have been sitting with
my laptop staring at a blank screen for an
uncomfortably Jong period, attempting

to launch a message with a credible sense
of confidence in this period of global
economic chaos. I would love to appear
wise and unusually insightful, but the truth
is 1 feel like I am working with a Salvador
Dali canvas — where bringing order to the
picture relies less on analytics and more on
artful interpretation.

We all now know that sometime in
2007 the world began a dangerous and
painful freefall into the abyss of a recession
that has stunned everyone by the depth
and breadth of its reach and the severity
of its costs. Trillions of dollars of value
have evaporated across all asset classes
and all industry segments. Fear has begot
fear, and no one wants to be the first crazy
investor to step up with a claim that we
have reached bottom. After all, that would
require someone to actually bail out of
1J.S. Treasuries and invest personal capital
in some equity instrument trading near
historical lows. No one wants to be that
bold quite yet. We all reassure each other
that the world will be level again, but no
one knows when.

The past 18 months have been
devastating for the shareholders of all
public companies, and Cash America
shareholders have not been spared. Despite
a record financial performance in 2008, our
share value plummeted from an all-time
high of $48.86 in April 2008 to a 5-year low
of $11.60 in recent trading.

Interestingly, while we were undoubtedly
caught in the wave of widespread investor
panic, the major blow to our shareholder value
was not delivered solely by market turmoil
but by a series of regulatory/legislative

low sharehol

o

activities related to our short-term cash
advance product. Legislators and voters in
Ohio, together with regulators in Florida,
Pennsylvania and Minnesota, abruptly
changed the rules in manners that severely
diluted the profitability of our product
offering in those states.

Understandably, investors already
shell-shocked by a 35% drop in most major
indices began trimming their holdings
throughout our industry segment as
the fear of further regulatory disruption
dominated all analysis. Anxiety was
ratcheted significantly by noise out of
Washington that the new Administration

had drawn a bead on the costs and

Quarterly Earnings Per Share
Continuing Operations
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$0.60

$0.40
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consumer protections of all forms of
consumer credit. Sell-side analysts
began publishing reports suggesting that
all earnings from the short-term cash
advance product be discounted to zero
ralue. This seems extreme to me, but
do understand that rational risk-taking is
not currently in vogue. [ am just thankful
we remain the largest pawnbroker in
the country as the market does seem to
appreciate the fundamental strength and
resiliency of that business model.

Rational or not, this is the field on
which we are playing today. And I recognize
that you do not pay management to stare
at blank screens. You pay us to skillfully
navigate both calm and rough seas in
a manner that builds long-term value
transcending periods of serious disruption.
We are not paid to freeze with fear nor
overreach when economic conditions
demand measured restraint. We are paid to
be smart, tough and hopeful - and I believe
we have ample reasons for hope.

1 will share with you the key
components of a message I recently sent
to my 5,500 co-workers at Cash America -
a message in which I argue that hope
and excitement is justified today despite
the fear and uncertainty incessantly
chronicled in daily newscasts. I first
acknowledge that we have experienced
a minor degree of organizational pain by
closing shops, streamlining management
and saying goodbye to a number of
tenured co-workers. But I also argue that
we may very well be standing on the
threshold of incredible opportunity.

I believe the U.S. and possibly the
entire world is in the midst of a sea of
change for the provision of consumer
credit at every rung of the socioeconomic
ladder. I suspect consumers will be
encouraged and/or forced to moderate
their appetite for both consumption
and credit, with a resultant change



of behavior that I believe will be more
reluctant and much more gradual

than most expect. Unfortunately for
consumers, a change in behavior for
mainstream credit providers has been
neither reluctant nor gradual. A dramatic
and potentially permanent contraction
of consumer credit has already occurred
with no real concern for the disruption of
people’s lives.

Therein lies the opportunity. The
market has once again created a significant
gap between supply and demand. These
gaps don’t occur often, and when they do,
innovative and nimble specialty finance
companies have traditionally stepped
forward to fill the void. [ believe Cash
America is uniquely positioned tobe a
leader in this effort. My internal message to
co-workers highlights a number of specific
assets we bring to the opportunity.

First, we have a very strong foundation
of cash flow from our pawn business
that has proven immune to regulatory
disruption. This provides an anchor
of staying power that our non-pawn
competitors can not replicate. In addition,
our ability to fund these short-term loans
to our customers is not contingent on
accessing new liquidity from today’s stingy
capital markets.

Second, we have the only robust
dual delivery system within our current
competitive field. Speed, innovation,
flexibility and lower cost of delivery will
be key competitive factors in the financial
services evolution that is already under
way. The combination of storefront and
online delivery channels provides us a
real advantage. We are also committed to
adding an electronic card-based channel as
well. Multiple delivery channels are critical,
and we are way ahead of our competition
in this area.

Third, we are committed to the
development of new short- and mid-term

cash advance products that can potentially
displace our current short-term cash
advance products and address some of
the more serious concerns of legislators
and regulators. I believe we are currently
ahead of any competitor in this area and are
much better positioned organizationally to
capture this opportunity. We are determined
to evolve our product offering to be less
vulnerable to an abrupt change of rules.

Fourth, we have recently added a
new growth vehicle with our acquisition
of Prenda Fécil in Mexico. This exciting
opportunity will pave the way for expansion
throughout Latin America and provide new
momentum for our core pawn business as
we plan to establish between 50 and 60 new
lending locations in 2009 in Mexico.

Finally, I believe we have the best
minds and execution talent in our
field today. We have the culture and
the intellectual capital to leapfrog all
our competitors and become the most
dominant player in the field of alternative
financial services. While our competitors
struggle in this environment, we can gain
the upper hand.

Capitalizing on the opportunity in
these troubled times will not likely be a neat
and orderly effort. Testing new products

After-Tax Income from
Continuing Operations
(in millions)
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and evolving business models inevitably
involves risks and requires patience.

At the same time, we must be cautious
in protecting our precious capital as a
safeguard against further unforeseen
turmoil in the global economy.

However, you should find comfort in
the fact that your management team of
the past 20 years has never been reckless
with the assets you have entrusted to our
care. We did not follow our sophisticated
financial institution brethren in the
most recent folly of chasing loan volume
with pricing and terms bearing no
sensible relationship to the risks being
assumed. In fact, forfeiture rates on our
secured pawn loan products over the
past two years have been consistent with
historical patterns, and loss rates on
our unsecured short-term cash advance
products have actually declined.

This is not a matter of happenstance.
We have always managed this business
with a focus on the long-term goal
of building a sustainable foundation
capable of perpetuating growth in
shareholder value long after we are all
gone. This new opportunity I see in the
midst of the current consumer credit
chaos is yet another stepping stone in
that endeavor.

If you trust our vision, believe in our
talent and can find your way to regain
hope, now is a great time to be a Cash
America shareholder.

As always, we greatly appreciate your
ongoing support.

Daniel R. Feehan
Chief Executive Officer and President
February 2009
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Exploring Convenience

= hroughout its history, Cash
America has focused on discovering
new ways to make accessing funds
manageable for our customers. Our
original product, the traditional pawn
loan, has always been quick and simple.
The customer brings in an item of
personal property in exchange for a
short-term loan, typically under $100.
Within minutes, we provide a loan
based on the expected resale value of
that property. The customer may then
return and pay the loan balance,

plus fees and service charges, to

redeem the item(s) at any
time during the loan period.
Or the customer may elect
for Cash America to keep the
property in satisfaction of the pawn
obligation, with no negative effects on
the customer’s credit.

Nearly seven out of 10 pawn
customers come back to redeem their
property, but in the cases of those who
don't, our retail customers can find a
selection of attractively priced items.

In fact, our pawn stores are bright,
comfortable environments for bargains
on everything from jewelry to musical
instruments and electronics. We offer

a 30-day satisfaction guarantee on
everything we sell and an easy layaway
program that requires a 10 percent down
payment and small monthly installments.

While the traditional pawn loan is
a viable option for many, we recognize
that it isn’t right for every customer,
and it may not always meet the needs
presented by car repairs, medical care
and other larger, unexpected bills. In

response, Cash America has charted

new territory by offering cash advance
loans, sometimes called payday loans.

Much like a pawn loan, a cash
advance is simple. The customer brings
in paperwork such as a current pay stub
and a bank statement to apply for the
loan. Besides signing a promissory note
and related documents, the customer
may also leave a personal check for the
loan amount plus fees. The customer
then has the choice of paying off the
loan in cash or allowing Cash America
to deposit or electronically process the
payment at the end of the loan term,
which is usually about two weeks.

But unlike a pawn loan, a cash
advance is based on the Company’s
assessment of a customer’s personal
credit. This loan also asks for no
collateral and is typically larger than
the average pawn loan - usually
around $400. A customer with an
active checking account and who
qualifies under our internally developed
proprietary scoring models has access
to this alternative for quickly getting the
funds needed.

Of course, when venturing into

any new frontier, safety and security

Composition of Net Revenue,
Net of Loan Loss Expense
{12 months ended December 31, 2008)

Cash America International, Inc.

can be of concern; the unknown often
elicits a sense of trepidation. But Cash
America customers can rest easy —
much as we have with pawn loans, Cash
America has led the way in establishing
industry “best practices” to make the
cash advance product as equitable and
beneficial as possible for our customers.
We want our
customers
to have
responsible,
regulated

choices that

allow them to
decide what'’s best. The

results have been favorable -

in 2008 Cash America extended over
$2.1 billion in cash advances, up from
$2.0 billion in 2007.

. Pawn-
Pawn Service Charges 31% | pejared

Profit on Merchandise 29% | @

60%
Cash Advances Fees,
Net of Loan Losses 38%

Check Cashing/Other 2%
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Discovering Ease

e're still exploring
new ways to help our customers. The
Internet has proven itself as the next
expanse to be conquered, and Cash
America hasn't hesitated to explore how
this technology can help our customers.
In 2006, we launched electronic cash
advances through our wholly owned
subsidiary CashNetUSA, a leading
provider of online cash advances.
Customers in 32 states and the
United Kingdom can now arrange
cash advances via the Internet -

it's another convenient avenue

for quickly and easily accessing
funds. Customers simply submit an

online application and are notified of
approval within minutes. Funds up to
$1,500 are electronically deposited into
the customer’s bank account the next
day, eliminating the need to travel to a
lending location.

In addition,

CashNetUSA has
recently begun testing

an online installment

Total Pawn Loans Written
(in millions, as of December 31}
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loan product in Illinois and
New Mexico, with plans
to expand into additional
states during late 2009, and
offers 24-hour customer
service. Customers can also now
tap into the convenience of having a
MasterCard® or Visa® by activating and
depositing money onto a prepaid debit
card. Some customers may even choose
to have their paychecks loaded directly
onto the card. Initial results indicate
that customers appreciate the option
of accessing loan products via this new
avenue - today more than one million
customers rely on CashNetUSA as
their online lender.
CashNetUSA continues

to push ahead with efforts in

Total Cash Advances Written
(in millions, as of December 31)

$2,400
$2,000
$1,600
$1,200

$800

Cash America International, Inc.

the United States and United

Kingdom, with planned

expansion into Australia and
Canada. The advantage of
having a sophisticated and robust
online platform, along with technology
and analytics teams who work full time to
develop convenient loan alternatives, puts
Cash America in a unique position within
its compedtitive group. We devote significant
internal resources to the development and
discovery of new options.

Opportunities remain plentiful in
the online realm, and Cash America
continues to explore new ways to make
our customers’ online choices more
varied and convenient. It's one more way

Cash America’s pioneering philosophy

pays off for the end user.
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Expanding Our Horizons

ash America has never
shied away from international markets
and exploration. We have a history of
bringing our services to other markets,
including our expansion into the United
Kingdom and Sweden in 1992 and

1994, respectively. Our past year was no

different — in 2008, Cash America’s quest

to expand our customer base took us

beyond American borders into Mexico.
By closing the Prenda Facil transaction,
we greatly increased our growth
potential with a 112-store chain of pawn
shops located throughout 17 states in
central and southern Mexico.

Cash America now
owns an 80-percent
interest in the parent

company of the Prenda

Facil chain, widely
regarded as one of the largest privately
owned chains of pawn locations in
Mexico. The two owner/managers of
the company from whom Cash America
acquired the controlling interests
retained the remaining 20-percent
ownership and will remain actively
involved. This is a strong current
leadership team with a proven ability to
successfully manage operations while

opening new units.

This transaction

provides a significant
lending platform in
Mexico — a market predicted to provide
substantial growth potential in terms of
lending locations and earnings for many
years to come. Prenda Fécil will be our
primary storefront growth vehicle in
2009, with plans to open between 50
and 60 new stores in both new and
existing markets in Mexico.

The pawn business that Prenda
Fécil operates in Mexico is entirely
based on gold jewelry, much like the
services Cash America provided in the
United Kingdom and Sweden. This is
certainly a simpler business model than
a full-scale general merchandise pawn
shop that Cash America operates in the
United States, and Cash America has
solid familiarity with how that business
operates, given our experience in the
United Kingdom and Sweden.

Research shows that on a per-
population basis, the entirety of Mexico,
80 percent of which is unbanked, is
profoundly underserved by the pawn
business. However, pawn lending

has grown at a steady rate over the

past several years, attributable to a

Cash America International, Inc.

large extent to the preference of many

Mexican citizens not to use, or the lack
of access to, traditional banks. The
resulting opportunity for Cash America
is momentous — this move, combined
with our planned expansion into
Canada and Australia via our robust
online delivery platform, opens the
door to continued growth in these

international markets.

Stepping out
toward

these new
opportunities
has the
potential to
reap substantial

benefits and shows once more how
Cash America can fill the void created
when traditional banks can’t meet

customer needs.
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« railblazing often means
venturing into dark, uncharted territory
that isn't for the faint of heart, and this
is certainly true in the case of Cash
America. Our original foray into the
oft-misperceived world of pawn loans,
with its movie images of cigar smoke
and corruption, began in 1984 with one
small pawn shop in Irving, Texas. Over
the next 25 years, we've succeeded in
revolutionizing the pawn industry with

everything from store concepts and

layouts to a comprehensive database for

assigning collateral value.

Of course, the concept of pawn

loans wasn't new — in fact, pawn lenders
have been around, according to some
historians, for more than 3,000 years.
What was new, however, was the idea
of pioneering a brightly lit, customer-
focused store staffed with friendly,
knowledgeable customer service
representatives who deliver consistent
collateral assessments. This is the
innovation that propelled Cash America
to the top of our industry.

As the first publicly owned national

pawn chain, we've developed a high-

Creating Accurate Perceptions

end, customer-focused
pawn business. We're
proud to say that
our traditional pawn
business - now more
than 600 stores strong — remains a
viable alternative to traditional financial
institutions for millions of hardworking
families. We've come a long way in
expanding our industry’s operations
and updating its perceptions among our
audiences. Whether we're dealing with
customers, regulators, law enforcement,
co-workers, the media or investors, we
continue to make significant headway
in defining a new kind of pawn industry.

When we first started out, we had
3,000 years of negative perceptions of
the pawn industry to overcome - and
we've made swift headway in raising
those perceptions to new heights.
We've accomplished a number of
firsts. Before Cash America, the pawn
industry was traditionally a closely
guarded business, but we were the first
company to raise capital, including
public equity, to build a chain of pawn
lending locations, the first to develop
formal training systems for employees
and the first to network stores with a
centralized customer database.

We also pioneered creating a
centralized jewelry processing
center, developing sophisticated
practices to verify gold content

and confirm the genuine

.5, Pawn
Collateral/Merchandise Mix
{as of Decemnber 31, 2008}

Cash America International, Inc.

Jewelry 62%

[ Electronics 14%
{1 Musical Instruments/Other 16%
Tools 8%

quality of diamonds, and developing an

asset protection/loss prevention group
to protect the interests of our investors
and monitor operational compliance.
In addition, we formalized operating
practices and inventory control systems
that remain unmatched in our industry.
It has always been Cash America’s

focus to challenge our industry -

to move it to the next level,
converting it from unbridled

to refined.
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Pursuing Individual Development

we t its heart, the desire to
conquer a new frontier often stems from
a passion for individuality — a person’s
fundamental right to choices and
opportunities in every
aspect of life. That passion
is no different in our case -
Cash America believes that
people from all walks of life
and all income levels should
have a viable alternative to
traditional banking institutions.
Current data indicates that up
to 10 percent of American families
are underserved by banks, and those
numbers are expected 1o rise given
current economic conditions. The
reality is that traditional lending

institutions have all but

ignored many of our
customers, leaving them
with limited options.
Today’s customers
are armed with facts and
understand their alternatives
when choosing a Cash America loan
product. They know that Cash America
is frequently the lowest-cost reliable
short-term solution to a short-term
financial need, and they care about
maintaining good credit scores
and other indicators of financial
responsibility. They are experts at
stretching dollars and juggling bills,
generally ranging in ;
age from 18 to 36, with
household incomes anywhere from
$29,000 to $50,000. Many own their

own homes and/or have
some college education.

Our small, short-term
loans give customers a lower-cost
option to increasingly high bank fees,
NSF charges, late fees on credit cards,
and penalties on delinquent accounts
from utility companies or mortgage
lenders. We're here to support our

customers as they blaze their own
trails — by providing a reliable
financial resource, we support their
individual spirits of optimism and
achievernent.

Our commitment
to individual growth
and exploration extends

to our more than 5,500 employees
as well. We've pioneered the innovative
Cash America management training
program - comprehensive preparation
that includes in-class instruction,
partnerships with mentor managers
and basic jewelry appraisal education.
This training program was recently
recognized and won first place for Best
Learning Center Web Site as part of the
Learn.com Empowerment Awards. Many
members of our operations team also
participate in Cash America University, a
week-long educational and motivational
program we launched in 2004.

We offer plentiful opportunities
for career growth — we promote from
within whenever possible, and we
offer a compensation program that
makes it possible to earn a great living.
We've made it a priority to listen to our
employees and push toward new ways
to make Cash America a great place to
: foster long-term careers.

We're also committed
to developing our industry-

leading point-of-sale and

Cash America International, Inc.

management information systems,
moving toward a more customer-
centric platform that keeps our
operations quick and efficient.
These changes make it possible for
employees to add products and
services with ease and result in more
user-friendly transactions. Throughout
2009, we'll continue to explore new
opportunities for adapting our
technology to our customers’ and

employees’ needs.

13
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Harnessing Endless Possibilities

~ur passion for exploring
new vistas at every level of customer
and employee experience reaps a
substantial benefit for shareholders. We
remain pioneers in a dynamic, quickly
changing industry, as our end-of-year
numbers indicate.

Total revenue for the fiscal year
ended December 31, 2008, was over
$1 billion, up 11 percent from $929.4
million in 2007. Cash America finished
fiscal year 2008 with net income of
$81,140,000 ($2.70 per share) for
the 12-month period compared to
$79,346,000 ($2.61 per share) in fiscal
year 2007.

This includes

one-time and unusual
charges compared to
$75,290,000 ($2.48 per
share), excluding an
after-tax gain of
$4.1 million (13
cents per share),
in fiscal 2007 related
to the sale of our
Swedish pawn business. The 11-percent
increase in total revenue follows 34- and
17-percent increases in fiscal years 2007
and 2006, respectively.

Notwithstanding the loss of major
markets, our online cash advance
business increased its volume of loans
written during 2008 by 24 percent
year-over-year. Despite worldwide
economic turmoil during 2008, we
still posted a record year for revenues,
EBITDA, net earnings and earnings
per share. These were all
reported historical highs for
the Company.

As pleased as we are with
these results, we know that
there are additional areas for
exploration and discovery. We
won't stop here. We believe that the
opportunities for sustained growth in
revenue and earnings are abundant,
directly correlated to customer demand
for pawn loans and short-term cash
advances, plus the ability to sell value-
priced merchandise from unredeemed
pawn loans. The Prenda Facil
acquisition and the innovation of online
customer-centric solutions only add to
our growth potential.

Our business prospects are focused
on the strength and stability of our
U.S. pawn shop business, our exciting
growth opportunity in Mexico and Latin
America, and the significant development
work we've undertaken to find new and
innovative credit alternatives for our
customers. Our success in the United

Kingdom and potential entrance into

Canada and Australia with CashNetUSA
remain chief areas of focus as well.
We're well aware that the
most successful businesses
are often the result of hard
work, ingenuity and a desire
to press beyond the borders of
the typical. As long as there are
new opportunities, new technologies
and new markets waiting to be explored,
Cash America will lead the way in
making the most of those opportunities.
Much like those throughout history
who've pushed forward into new
lands, we're confident that the effort
will be worthwhile for the customers,

employees and shareholders who join

us in exploring new frontiers.

Products and items depicted on the preceding pages are representative of
the previously owned merchandise offered for resale by Cash America.
The manufacturers of these items do not in any way sponsor or promote Cash America.
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Cash America Market Coverage

Cash America Pawn, SuperPawn, Prenda Fécil, CashNetUSA, Cashland and Cash America Payday Advance
locations and market coverage as of December 31.

Lending Locations

As of December 31
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-8 @ leader in the short-term cash advance
industry and a member of the Community Financial Services
Association of America (CFSA), Cash America acts as a
responsible lender and applies the industry’s best practices

as it serves customers. These best practices include: (1) full
disclosure of terms and conditions to each customer and
abiding by all requirements of each state, including the Federal
Truth in Lending Act; (2) compliance with all applicable laws;
(3) truthful advertising; (4) encouraging customer responsibility;
(5) limiting rollovers by the customer to four or the state limit,
whichever is less; (6) a one-day right to rescind at no cost to the
customer; (7) adherence to appropriate collection practices,
including the Fair Debt Collection Practices Act; (8) no threat of
criminal action against a customer who is delinquent on his or
her account; (9) enforcement of the industry’s self-policing best
practices and reporting violations to the proper authorities;
(10} support for responsible legislation of the industry that
incorporates these best practices; (11) offering all customers
an extended payment plan; (12) Internet lending licensed
under state law where customners reside; and (13) display of
the CFSA membership seal to alert customers of the store’s
affiliation with the CFSA and the store’s adherence to these best
practices. To review a full description of these best practices,
visit the CFSAs Web site at www.cfsa.net.

Cash America strives to provide its customers with
borrowing options that best fit the individual customer’s needs.
In 2008, itis estimated that the cash advance industry served 19
million U.8. households and extended $42 billion of capital to
consumers.” Recently, several academic research papers were
published regarding the cash advance industry. The research
indicates that the cash advance option is typically the lower-
cost option for the customer, provides an important source of
much-needed capital from a licensed and regulated provider
and enhances the welfare of the community. To review some
of the more recent research papers, please refer to the Cash

America Web site at www.cashamerica.com.

{1} Stephens, inc. March 2009 estimates.

Acting Responsibly and Serving Customer Needs

Comparative Data - 2008 Average Insufficient
Funds/Overdraft Protection Paid Per Banked Household

S600

S500

$369

Usa States States
wio Cash with Cash
Advance Advance

Source: Bretton Woods, Inc.; 2008 Analysis of Bank and Credit
Union NSF/ODP Programs, published january 9, 2009.

What the scholars say about the short-term
cash advance product:

“The default policy prescription in South Africa and much of the rest
of the world (including parts of the U.5.} is to restrict access [to high-
risk, high-interest credit] bused on the presumption that vulnerable
consumers overborrow in these markets. Our evidence casts doubt on
this presumption and suggests that revealed preference carries the
day: Our consumers who borrowed at 200% benefited from doing so,
at least relative to their outside options.”"”

“Most importantly, [the study did]...not find any evidence that the net
effects of expanded uccess to expensive consumer credit are negative.” '

“Preventing or limiting the use of payday loan services only encourages
borrowers to seek out and utilize less attractive alternatives that put the
borrower in an even weaker financial position.”

“This study finds that the industry’s proffered justifications for high
service fees, and by extension high APR's, may be justified by both
high store expenses and high loan losses. In addition, this study finds
that payday lender profit margins are less than half that of their
mainstream lending counterparts” ™

“In order to provide a valuable service, payday lenders choose to
keep longer business hours and operate a higher density of stores
than traditional lenders such as banks. The cost of convenience is
lower profitability.” ¥

{1)(2) July 2007 study, “Expanding Credit Access: Using Randomized Supply Decisions to
Estimate the Impacts,” by Dean Karlan, Yale University, and Jonathan Zinman, Dartrouth College.

(3) "Payday Lending and Public Policy: What Elected Officials Shouid Know," by Tom Lehman,
Ph.D, adjunct scholar of the Indiana Policy Review Foundation and professor of economics at
Indiana Wesleyan University, August 2006.

{4)(5) Fordham Journal of Corporate & Financial Law, published 2007.
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Total Return Performance
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0
T i - A -~ Cash America International, Inc.
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100 s ‘ == Russell 2000
: ~~ Cash America 2008 Peer Group*
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Source: SNL Financial LC, Charlottesville, VA.
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PART I
ITEM 1. BUSINESS
General

Cash America International, Inc. (the “Company”) provides pawn loans, short-term cash advances,
check cashing services and other specialty financial services to individuals. The Company also sells
merchandise in its pawnshops, primarily personal property that has been forfeited in connection with its
pawn lending operations.

The Company was incorporated in 1984 to engage in the business of owning and operating
pawnshops. Since its formation, the Company has significantly broadened the scale and geographic scope
of its pawn operations so that, as of December 31, 2008, it was the nation’s largest provider of pawn loans
and, it believes, is the largest operator of pawnshops in the world. The Company also has expanded its
financial services offerings by offering cash advances and other specialty financial services.

As of December 31, 2008, the Company operated 501 pawnshops in 22 states throughout the United
States (including 15 pawnshops that are franchises). Most of the Company’s pawnshops located in the U.S.
operate under the “Cash America” trade name; 43 pawnshops (located in Arizona, California, Nevada and
Washington) operate under the “SuperPawn” trade name. In addition, the Company is the majority owner
of the company operating pawn shops under the name of “Prenda Fécil”, which, as of December 31, 2008,
included 112 pawn lending locations in central and southern Mexico.

The Company offers unsecured cash advances through 431 of its pawnshops, in 74 standalone Cash
America Payday Advance locations, in 174 locations operated by its wholly-owned subsidiary Cashland
Financial Services, Inc. under the “Cashland” trade name, and, since September 2006, over the internet
under the trade name “CashNetUSA” at www.cashnetusa.com in the United States. In July 2007, the
Company began offering short-term unsecured loans to customers who reside throughout the United
Kingdom through its internet platform under the trade name “QuickQuid” at www.quickquid.co.uk.

Through its wholly-owned subsidiary Mr. Payroll Corporation (“Mr. Payroll”), the Company offers
check cashing services through 128 franchised and five company-owned check cashing centers. Many of
the Company’s pawn and cash advance locations also offer check cashing services and other retail financial
services such as stored-value cards, money orders and money transfers.

On July 23, 2008, the Company, through a wholly-owned subsidiary, Primary Cash Holdings, LLC
(now known as Primary Innovations, LLC, or “PI”), purchased substantially all the assets of Primary
Business Services, Inc., Primary Finance, Inc., Primary Processing, Inc. and Primary Members Insurance
Services, Inc. (collectively, “PBSI”), a group of companies in the business of, among other things, providing
loan processing services for, and participating in receivables associated with, a bank issued line of credit
made available by the bank on certain stored-value debit cards the bank issues.

Since its inception, the Company has grown by acquiring existing pawnshops and establishing new
ones in locations that can benefit from its centralized management and standardized operations. The
Company has pursued a similar strategy for acquiring and establishing cash advance locations since 2003.
With both pawnshops and cash advance locations, the Company seeks to increase its share of the consumer
loan business and concentrate multiple lending locations in regional and local markets in order to expand
market penetration, enhance name recognition and reinforce marketing programs. The Company intends to
continue this strategy for acquiring and establishing new lending locations oriented to pawn lending
locations, and intends to offer new products and services at its physical lending locations in order to meet
the growing financial services needs of its customers.



The Company began offering cash advances online with its acquisition of CashNetUSA in
September 2006. The Company is also actively pursuing strategies to increase and enhance its online
presence, including the entrance of various international markets, the use of joint cooperative marketing
agreements to reach additional customers and the introduction of longer term installment loan products with
the goal of becoming the premier online direct provider of short term loans. The Company also intends to
offer new products and services that complement its specialty financial services and to meet the growing
financial services needs of its customers both at its physical lending locations and online.

Recent Developments.

Prenda Fdcil Acquisition. On December 16, 2008, the Company acquired 80% of the outstanding stock of
Creazione Estilo, S.A. de C.V., SOFOM, E.N.R., a Mexican sociedad andénima de capital variable, sociedad
financiera de objeto multiple, entidad no regulada (“Creazione”), which, as of December 31, 2008, operates
a chain of 112 pawnshops in Mexico under the name “Prenda Facil.” The Company paid an aggregate
initial consideration of $90.5 million, net of cash acquired, of which $82.6 million was paid in cash,
including acquisition costs of approximately $3.4 million. The remainder of the initial consideration was
paid in the form of 391,236 shares of the Company’s common stock with a fair value of $7.9 million as of
the closing date. The Company also agreed to pay a supplemental earn-out payment in an amount based on
a five times multiple of the consolidated earnings of Creazione’s business as specifically defined in the
Stock Purchase Agreement (generally Creazione’s earnings before interest, income taxes, depreciation and
amortization expenses) for the twelve month period ending June 30, 2011, reduced by amounts previously
paid. If the calculation of the supplemental payment produces an amount that is zero or less, there would be
no supplemental payment. This supplemental payment is expected to be paid in cash on or before August
15, 2011. The Company is operating the Prenda Facil pawnshops through its Retail Services Division, and
is including the activities of Prenda Facil in the results of its pawn lending segment.

Primary Innovations Acquisition. On July 23, 2008, the Company, through a wholly-owned
subsidiary, Primary Cash Holdings, LLC (now known as Primary Innovations, LLC, or “PI”), purchased
substantially all the assets of Primary Business Services, Inc., Primary Finance, Inc., Primary Processing,
Inc. and Primary Members Insurance Services, Inc. (collectively, “PBSI”), a group of companies in the
business of, among other things, providing loan processing services for, and participating in receivables
associated with, a bank issued line of credit made available by the bank on certain stored-value debit cards
the bank issues. The Company paid approximately $5.6 million in cash, of which approximately $4.9
million was used to repay a loan that the Company had made to PBSI and approximately $0.3 million
related to transaction costs. The Company also agreed to pay up to eight supplemental earn-out payments
during the four-year period after the closing. The amount of each supplemental payment is to be based on a
multiple of 3.5 times the consolidated earnings attributable to PI’s business for a specified period (generally
12 months) preceding each scheduled supplemental payment, reduced by amounts previously paid.
Substantially all of these supplemental payments will be accounted for as goodwill. The first supplemental
payment is due in April 2009, and, under the terms of the purchase agreement, shall not be less than $2.7
million. The activities of PI are included in the results of the Company’s cash advance segment.

Regulatory Developments. During the second quarter, the Company announced the potential
closure of up to 139 cash advance locations in Ohio due to legislation adopted by the Ohio legislature in
May 2008 that made changes to the statutes governing the Ohio cash advance product. In June 2008, the
Governor of Ohio signed the new legislation into law. This new law capped the annual percentage rate, as
defined in the statute (“APR”), on payday loans in Ohio at 28%, which significantly reduced the revenue
and profitability of that product in Ohio, effectively eliminating the Company’s ability to offer that
particular product in Ohio. Upon the new law becoming effective in the fourth quarter of 2008, the
Company's online business and its Ohio storefronts, including the remaining Ohio Cashland locations,
began offering customers short-term unsecured loans governed by the Ohio Second Mortgage Loan statute,
and most of the remaining Ohio Cashland locations also began offering gold buying services. The Company
is closely evaluating the success and viability of such alternative products and services.



On July 26, 2008, the Pennsylvania Department of Banking (“PDOB”) issued a notice announcing a
“change in policy,” effective February 1, 2009. The notice concluded that out-of-state lenders such as the
Company were lending “in” Pennsylvania. Accordingly, the notice purported to subject such lenders to the
licensing requirements of the Pennsylvania Consumer Discount Company Act (the “CDCA?”), which sets the
maximum permissible interest at a level well below the interest rate the Company charges on its online cash
advance loans. On January 8, 2009, the Company brought suit against the PDOB in Pennsylvania
Commonwealth Court, arguing that the notice was invalid because it was adopted in violation of applicable
procedural requirements and because it conflicted with the plain language of the CDCA. After a hearing on
the Company’s initial request for a preliminary injunction, the judge expressed the view that the matter
should be heard by all the judges of the Commonwealth Court. Accordingly, the Company agreed to stay its
request for a preliminary injunction, and the Court scheduled a final injunction hearing for April 1, 2009.

As a part of these proceedings, the PDOB filed a counterclaim against the Company seeking a declaratory
judgment that the Company’s online lending activities to Pennsylvania consumers is not authorized by
Pennsylvania law, however, the PDOB represented that it “has no intent to pursue a retroactive financial
remedy” against the Company or any similarly situated lender for loans made prior to the date of the
ultimate decision in this case. The Company is actively pursuing its original claim and will vigorously
defend the PDOB’s counterclaim, which the Company believes is without merit. The Company does not
expect a final decision in this case prior to the summer of 2009. However, there can be no assurance as to
the timing of the decision or the ultimate decision on the merits.

Similarly, on September 5, 2008, the Minnesota Department of Commerce (the “Department”)
announced a change in its governance of online cash advance products that could have caused a material
change to the economics of the product offered in that state. On November 5, 2008, a trade association filed
a petition against the Department seeking for the Department to cease the planned application of this new
policy change due to the Department’s failure to comply with the requisite procedures for promulgating new
rules. On November 26, 2008, the Minnesota Office of Administrative Hearings issued an order requiring
the Department to cease enforcement of their September 5, 2008 policy change. The Department has not
taken any further action on this matter as of the date of this report.

The Company’s principal executive offices are located at 1600 West 7™ Street, Fort Worth, Texas
76102-2599, and its telephone number is (817) 335-1100. As used in this report, the term “Company”
includes Cash America International, Inc. and its subsidiaries, unless the context otherwise requires.

Access to Reports. Through its home page at www.cashamerica.com, the Company provides free
access to its Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on Form 8-K,
and all amendments to those reports filed or furnished pursuant to Sections 13(a) and 15(d) of the Securities
Exchange Act of 1934 as soon as reasonably practicable after such reports are electronically filed with or
furnished to the Securities and Exchange Commission (the “SEC”).

These reports may also be read and copied at the SEC’s Public Reference Room at 100 F Street,
NE, Washington, D.C. 20549, or at the SEC website at www.sec.gov. Information on the operation of the
Public Reference Room may be obtained by calling the SEC at 1-800-SEC-0330.

Pawn Lending and Merchandise Disposition Activities

Pawnshops are convenient sources of consumer loans. They also sell previously-owned
merchandise acquired from customers who do not redeem their pawned goods or purchased directly from
customers. A pawnshop may also sell items purchased from third-party vendors.

Lending. When receiving a pawn loan from the Company, a customer pledges personal property to
the Company as security for the loan. The Company delivers a pawn transaction agreement, commonly
referred to as a pawn ticket, to the customer, along with the proceeds of the loan. If the customer does not
repay the loan or redeem the property, the customer forfeits the property to the Company, and the Company
sells the property.



The Company relies on the disposition of pawned property to recover the principal amount of an
unpaid pawn loan, plus a yield on the investment. It does not have recourse against the customer for the
loan. As a result, the customer’s creditworthiness is not a factor in the loan decision, and a decision not to
redeem pawned property does not affect the customer’s personal credit status. Goods pledged to secure
pawn loans are generally tangible personal property such as jewelry, tools, televisions and stereos, musical
instruments, firearms, and other miscellaneous items. (Pawn transactions can also take the form of a “buy-
sell agreement” involving the actual sale of the property by the customer to the pawnshop with the customer
retaining an option to repurchase the property. Pledge and buy-sell transactions are referred to throughout
this report as “pawn loans.”)

The Company contracts for a finance and service charge to compensate it for the use of the funds
loaned and to cover direct operating expenses related to the transaction. The finance and service charge is
typically calculated as a percentage of the pawn loan amount based on the size and duration of the
transaction, in a manner similar to which interest is charged on a bank loan, and generally ranges from 12%
to 300% annually, as permitted by applicable state pawnshop laws. These finance and service charges
contributed approximately 17.9% of the Company’s total revenue in 2008, 17.3% in 2007 and 21.5% in
2006. The amounts of these charges are disclosed to the customer on the pawn ticket.

The pawn ticket also sets forth, among other items: the name and address of the pawnshop and the
customer; the customer’s identification number from his or her driver’s license or other approved
identification; the loan date; the identification and description of the pledged goods, including applicable
serial numbers; the amount financed; the maturity date; the total amount that must be paid to redeem the
pledged goods on the maturity date; and the annual percentage rate.

The Company sets the amount of a pawn loan generally as a percentage of the pledged personal
property’s estimated disposition value. The Company relies on many sources to determine the estimated
disposition value, including its proprietary automated product valuation system, catalogs, “blue books,”
newspapers, internet research and its (or its employees’) experience in disposing of similar items of
merchandise in particular pawnshops. The Company does not use a standard or mandated percentage of
estimated disposition value in determining the loan amount. Instead, its employees may set the percentage
for a particular item and determine whether the item’s disposition, if it is forfeited to the pawnshop, would
yield a profit margin consistent with the Company’s historical experience with similar items. The Company
holds the pledged property through the term of the loan, which, unless earlier repaid, renewed or extended,
is generally one month plus an additional period (typically 30-60 days) for the customer to redeem his
merchandise by paying off the loan and all accrued charges. A majority of the Company’s pawn loans are
either paid in full with accrued finance and service charges or are renewed or extended by the customer’s
payment of accrued finance and service charges. If a customer does not repay, renew or extend his loan, the
unredeemed collateral is forfeited to the Company and becomes merchandise available for disposition
through the Company’s pawnshops, wholesale sources, internet sales or through a major gold bullion bank.
The Company does not record pawn loan losses or charge-offs because the amount advanced becomes the
carrying cost of the forfeited collateral that is to be recovered through the merchandise disposition function
described below.

With regard to the Company’s foreign pawn operations, the principal form of collateral accepted
by the Company is gold jewelry. The amount that the pawnshop is willing to finance in a pledge of gold
Jjewelry is typically based on a fixed amount per gram of the gold content of the pledged property. Similar
to domestic operations, fluctuations in gold prices historically have affected the amount that the pawnshop is
willing to lend against an item. A sustained increase or decrease in the market price of gold can cause a
related increase or decrease in the amount of the pawnshop’s loan portfolio and related finance and service
charge revenue. Pawn loans at the Company’s Mexico operations are generally made for a term of four
weeks, with charges of approximately 12% per month. The collateral is held through the term of the loan,
and, in the event that the loan is not repaid or renewed on or before maturity, the unredeemed collateral is
disposed of on behalf of the customer in satisfaction of all fees and charges and to repay the principal
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amount loaned. If the amounts received upon disposition of forfeited collateral are in excess of the principal
amount of the loan, all accrued fees and charges and disposition expenses, the excess is held by the
Company subject to being reclaimed by the borrower for a period of time, generally 6 months.

For domestic and foreign pawn operations, the recovery of the amount advanced and the realization
of a profit on the disposition of merchandise depends on the Company’s initial assessment of the property’s
estimated disposition value when the pawn loan is made. While the Company has historically realized
profits when disposing of merchandise, the improper assessment of the disposition value could result in the
disposition of the merchandise for an amount less than the loan amount. For 2008, 2007 and 2006, the
Company experienced profit margins on disposition of merchandise of 36.6%, 37.8% and 38.7%,
respectively. Changes in gold prices generally will also increase or decrease the disposition value of jewelry
items acquired in pawn transactions and could enhance or adversely affect the Company’s profit or recovery
of the carrying cost of the acquired collateral.

At December 31, 2008, the Company had approximately 1.4 million outstanding pawn loans
(including 1.2 million domestic and 0.2 million foreign) totaling $168.7 million, ($152.1 million domestic
and $16.7 million foreign) with an average of approximately $120 per loan outstanding ($125 domestic and
$90 foreign).

Presented below is information with respect to pawn loans made, acquired, and forfeited for the U.S
and foreign pawn lending operations for the years ended December 31, 2008, 2007 and 2006. The foreign
Joan activity is for the 14 days in 2008 following the closing of the transaction and has an insignificant
effect on the amounts shown below as loans made, repaid, renewed or forfeited (dollars in thousands):

2008 2007 2006

Loans made, including loans renewed................... $ 594,815 §$ 514,797 $ 474,046
Loans acquired .........oceeveeeeneerienieecceeeeeecens 18,497 607 4,365
Loans repaid.......ccocveeienereerincnicsenceeeecene. (247,332) (218,920) (210,177)
Loans renewed ........coovvveeieeriieinieieereeeeceeie e, (99,178) (79,751) (78,942)
Loans forfeited for disposition...........cceceeveenernen, (234,605) (206,798) (177,188)
Effect of exchange rate translation..............ccce...... (769) — —

Net increase in pawn loans outstanding............ $ 31,428 $ 9,935 § 12,104

Merchandise Disposition Activities. The Company sells merchandise that pawn customers forfeit
when they do not repay or renew their pawn loans. The Company sells most of this merchandise at its
pawnshops, but also disposes of some items through wholesale sources, over the internet, or, in the case of
some gold jewelry, through a major gold bullion bank. Its pawnshops also sell used goods purchased from
the general public and some new merchandise, principally accessory merchandise that complements and
enhances the marketability of items such as tools, consumer electronics and jewelry. For the year ended
December 31, 2008, $306.7 million of merchandise was added to merchandise held for disposition, of which
$234.6 million was from loans not repaid, $72.1 million was purchased from customers and vendors, and
$44,000 was added through acquisitions of pawnshops. Proceeds from disposition of merchandise
contributed 45.2% of the Company’s total revenue in 2008, 42.7% in 2007 and 48.1% in 2007.

While the Company offers refunds and exchanges for certain merchandise items, it does not provide
its customers with express warranties on used merchandise; however, the Company offers customers a 30-
day satisfaction guarantee, whereby customers can return merchandise and receive a full refund, a
replacement item of comparable value or store credit. Customers may purchase merchandise on a layaway
plan under which the customer makes an initial cash deposit representing a small portion of the disposition
price and pays the balance in regularly scheduled, non-interest bearing payments. The Company segregates
the layaway item and holds it until the customer has paid the full disposition price. If the customer fails to
make a required payment, the item is placed with the other merchandise held for disposition. At December
31, 2008, the Company held approximately $8.8 million in customer layaway deposits.



The Company provides an allowance for valuation and shrinkage of its merchandise. The amount
of this allowance is based on management’s evaluation of factors such as historical shrinkage and the
quantity, composition and age of merchandise on hand. At December 31, 2008, total pawn operations
merchandise on hand was $109.5 million, after deducting an allowance for valuation and shrinkage of
merchandise of $0.7 million.

Cash Advance Activities

The Company’s cash advance products are generally offered as single payment cash advance loans.
These loans generally have a loan term of seven to 45 days and are generally payable on the customer’s next
payday. The Company originates cash advances in some of its locations and arranges for customers to
obtain cash advances from independent third-party lenders in others. The Company also offers cash
advances over the internet under the name CashNetUSA in the United States and under the name QuickQuid
in the United Kingdom.

In a typical cash advance transaction, a customer executes a promissory note or other repayment
agreement generally supported by that customer’s personal check or authorization to debit the customer’s
checking account via an Automated Clearing House (“ACH”) transaction. Customers may repay the
amount due from the cash advance either with cash, by allowing their check to be presented for collection,
or by allowing their checking account to be debited via an ACH transaction. Collection activities are an
important aspect of the cash advance product offering due to the high incidence of unpaid balances beyond
stated terms. The Company operates centralized collection centers to coordinate a consistent approach to
customer service and collections.

The Company provides services in connection with single payment cash advances originated by
independent third-party lenders, whereby the Company acts as a credit services organization on behalf of
consumers in accordance with applicable state laws (the “CSO program”). The CSO program includes
arranging loans with independent third-party lenders, assisting in the preparation of loan applications and
loan documents, and accepting loan payments. To assist the customer in obtaining a loan through the CSO
program, the Company also, as part of the credit services it provides to the customer, guarantees, on behalf
of the customer, the customer’s payment obligations to the third-party lender under the loan. A customer
who obtains a loan through the CSO program pays the Company a fee for the credit services, including the
guaranty, and enters into a contract with the Company governing the credit services arrangement. Losses on
cash advances acquired by the Company as a result of its guaranty obligations are the responsibility of the
Company. As of December 31, 2008, the CSO program was offered in Texas and Maryland. In July 2008,
the Company discontinued offering the CSO program to customers in Florida and began underwriting its
own loans pursuant to the Florida deferred presentment statute.

The Company offers short-term unsecured cash advances in many of its pawnshops, in standalone
Cash America Payday Advance and Cashland locations, and, since its acquisition of CashNetUSA in
September 2006, over the internet. As of December 31, 2008, a cash advance product was available in 679
total locations, including 431 pawnshop locations and 248 standalone cash advance locations, and the
internet lending operations had cash advances outstanding in 33 states and in the United Kingdom. Cash
advance products offered under the CSO program were available at 249 locations and through the
CashNetUSA website.

In connection with the Company’s card services business, the Company provides marketing and
loan processing services for a third-party bank issued line of credit made available by the bank on certain
stored-value debit cards the bank issues (“Processing Program”). The Company also acquires a
participation interest in the receivables generated by the bank in connection with the Processing Program.
The Company classifies revenue from its participation interest in the receivables generated by the third-
party lending bank, as well as marketing, processing and other miscellaneous fee income generated from its
card services business as cash advance fees.



Although cash advance transactions may take the form of loans or deferred check deposit
transactions, this report refers to cash advances originated both by the Company and by third-party lenders
under the CSO program and the Processing Program as “cash advances” for convenience. Cash advance
fees earned by the Company contributed approximately 35.4% of the Company’s total revenue in 2008,
38.2% in 2007 and 28.1% in 2006.

If the Company collects a delinquent amount that exceeds the amount it has acquired as a result of
its guaranty to third-party lenders, the Company is entitled to the excess when collected. Since the
Company may not succeed in collecting all of its delinquent accounts, it records an accrual for amounts
estimated to be adequate to absorb credit losses from cash advances in the aggregate cash advance portfolio,
including those it expects to acquire as a result of its guaranty obligations. As of December 31, 2008,
$140.5 million of combined gross cash advances was outstanding, including $35.2 million owned by the
third-party lenders that is not included in the Company’s consolidated balance sheets. An allowance for
losses of $21.5 million has been provided in the consolidated financial statements. The Company also
provided accrued losses for third-party owned portfolios of $2.1 million at December 31, 2008, which is
included in “Accounts payable and accrued expenses” in the accompanying consolidated balance sheet. See
Item 8. Financial Statements and Supplementary Data, Note 4 of “Notes to Consolidated Financial
Statements.”

Presented below is information with respect to the cash advance product for the years ended
December 31, 2008, 2007 and 2006:

2008 2007 2006
Locations offering cash advances at end of year................ 679 735 720
On behalf of the Company .........ccceeveveriiiiiiciiiniencnnnas 430 416 406
On behalf of the third-party lenders.............cccoccoeiinnnnn, 249 319 314
Amount of cash advances written (in thousands)................. $ 2,076,575 $ 2,024,927 § 1,177,763
On behalf of the Company ...........cccceeeevinmiiinininicnnnns $ 1373642 $ 1,370,167 $ 817,186
On behalf of the third-party lenders..........cccovvieiininnnns $ 702,933 $ 654,760 $ 360,577
Amount of cash advances assigned by the third-party
lenders (in thousands) .....c..ccccoevevveeiniiiiiiiinene s $ 114,877 $ 93,611 $ 33,760
Average cash advance amount WHtteN.........c.ccceeveriiienienenns $ 433 § 413  $ 381
Number of foreign countries with online lending at end
OF PETIOQ ... vt 1 1 —

Check Cashing and Other Services

The Company provides check cashing and other financial services through its Mr. Payroll and
Cashland subsidiaries and through many of its pawnshop and payday advance locations. Other financial
services include the sale of stored-value cards, money orders and money transfers, among others. As of
December 31, 2008, Mr. Payroll’s operations consisted of 128 franchised and five company-owned check
cashing centers in 16 states. Each Mr. Payroll franchisee pays royalties to Mr. Payroll based on the gross
revenues of check cashing services provided within the franchisee’s facility. Cashland provides check
cashing in all 174 of its cash advance locations. Aggregate check cashing fees, royalties and other income
were 1.5% of the Company’s total revenue in 2008, 1.8% in 2007, and 2.3% in 2006.

Financial Information on Segments and Areas

Additional financial information regarding the Company’s revenues and assets by each of its three
operating segments is provided in Note 17 of “Notes to Consolidated Financial Statements.”



Operations

The Company’s domestic operations are organized into two divisions: the Retail Services Division,
which operates all of the physical lending locations and the Internet Services Division, which operates the
Company’s online lending activities. Each Division is headed by a Division President who reports to the
Chief Executive Officer. The Company’s administrative functions are coordinated by nine Senior Vice
Presidents and 24 Vice Presidents of various departments located at the Company’s Field Support Center in
Fort Worth, Texas and in its home office for the Internet Services Division in Chicago, 1llinois. The
Company also has five Region Vice Presidents responsible for overseeing geographical operating regions in
the Company’s Retail Services Division. A leadership management team comprised of the Chief Executive
Officer, the President of the Retail Services Division, the President of the Internet Services Division, the
Chief Financial Officer and the General Counsel of the Company is responsible for establishing and
maintaining the strategic direction of the Company, including assessment of activities related to corporate
goals and objectives. The Company’s foreign operations are managed by an advisory board of six directors.

Retail Services — Unit Management. The President of the Retail Services Division oversees the
operations of all of the Company’s location-based pawn and cash advance lending operations in both the
pawn lending segment and the cash advance segment. Each pawn and cash advance lending location has a
unit manager who is responsible for supervising its personnel and assuring that it is managed in accordance
with Company guidelines, policies and procedures. Each unit manager reports to a Market Manager, who
typically oversees approximately ten unit managers. This operating division consists of five geographic
operating regions, each of which is managed by a Region Vice President. Each Market Manager reports to
one of the Company’s 11 Regional Operations Directors, and the Regional Operations Directors each report
to a Region Vice President.

International Pawn Activities. Prenda Facil is a chain of pawnshops located throughout central and
southern Mexico in which the Company has a majority ownership. The business is primarily managed by
its two senior executive officers who collectively own the remaining 20% of Prenda Facil not acquired by
the Company. The management team is segmented into six geographic regions managed by Operations
Directors. Each geographic region has between 15 and 30 locations. Within the regions there are market
managers with direct store management responsibilities of between five and ten locations. The Prenda Facil
management team reports to a six member advisory board comprised of the two senior executives who
collectively own 20% of Prenda Facil, as well as the Company’s Chief Executive Officer, the President of
the Retail Services Division, the Chief Financial Officer and one of the Company’s Region Vice Presidents.

Internet Services. CashNetUSA is managed by the President of the Internet Services Division. The
management team consists of two Senior Vice Presidents and five Vice Presidents responsible for different
areas of CashNetUSA’s operations. All of these officers except one Vice President report directly to the
President of the Internet Services Division. The President of the Internet Services Division is also
responsible for overseeing and managing the business of Primary Innovations, LLC, the Company’s stored-
value card based business.

Trade Names. The Company operates its locations under the trade names “Cash America,” “Payday
Advance,” “Cashland,” “Mr. Payroll,” “SuperPawn,” “CashNetUSA”, “QuickQuid” and “Prenda Facil.”
The Company’s marks “Cash America,” “Cashland,” “SuperPawn,” “Cash When It Counts,”
“CashNetUSA” and “Mr. Payroll” are registered with the United States Patent and Trademark Office. The
mark “Prenda Facil” is registered with the Mexican Industrial Property Institute.

Personnel. At December 31, 2008, the Company employed 5,587 persons in its operations, of
whom 618 were in executive and administrative functions. In addition, a third-party, Huminal, S.A. de
C.V., a Mexican sociedad anénima de capital variable ("Huminal"), employs 416 persons who provide full-
time services to Prenda Fécil, a chain of pawnshops in which the Company has a majority interest.



Training. The Company provides extensive training to its store employees through training
programs that are tailored to both pawn and cash advance lending locations, and combine classroom
instruction, video and online presentations, and on-the-job training. A new employee is introduced to the
business through an orientation program and through training programs covering job-appropriate topics such
as pawn lending, cash advances, layaways, merchandising, collections, anti-money laundering, compliance,
and general administration of unit operations. The experienced store employee receives additional training
and an introduction to the fundamentals of management to acquire the skills necessary to move into
management positions within the organization. Manager training involves a program that includes
additional management principles and more extensive training in topics such as income maximization,
recruitment, merchandise control, and cost efficiency.

Future Expansion

The Company has expanded both by acquiring existing pawnshops and cash advance locations
(collectively referred to as “lending locations™) from others and by establishing new start-up locations. The
Company intends to continue to increase the number of lending locations oriented more specifically to pawn
lending locations. Its business strategy is to continue expanding its lending business within its existing
geographic markets and into other markets that meet its risk/reward considerations. Management believes
that such expansion will continue to provide economies of scale in supervision, purchasing, administration
and marketing by decreasing the overall average cost of such functions per unit owned. By concentrating
multiple lending units in regional and local markets, the Company seeks to expand market penetration,
enhance name recognition and reinforce marketing programs.

Since acquiring CashNetUSA, the Company is also actively exploring strategies to increase and
enhance its online presence, with the goal of becoming the premier online cash advance provider. The
Company continues to evaluate new markets in which to establish its online presence, similar to its entry
into the United Kingdom during 2007. The Company also recently began testing an online installment loan
product in the States of New Mexico and Illinois. The Company intends to continue evaluating and offering
new products and services that complement its specialty financial services both at its physical lending
locations and online in order to meet the growing financial services needs of its customers.

When considering acquiring an existing lending location, the Company evaluates the annual volume
of loan transactions at that location, the carrying cost of merchandise, outstanding loan balances and lease
terms of the facility or, if it is to be purchased, the facility’s fair market value. When considering the startup
of a new lending location, the Company evaluates the location of the prospective site, whether conditions in
the surrounding community indicate a sufficient level of potential customers, and whether a suitable facility
is available on acceptable terms.

A new pawnshop can be ready for business within four to six weeks and a new cash advance
location can be ready within two to four weeks after the Company has leased or acquired a suitable location
and obtained a license. The finish-out of a new location includes the completion of counters, installation of
vaults and a security system and, for pawnshop locations, the transfer of merchandise from other locations.
The approximate start-up costs, which consist of the investment in property and equipment, for recently
established pawnshops have ranged from $385,000 to $410,000, with an average estimated cost per location
of approximately $400,000 in 2008. The costs associated with start-up pawnshops in Mexico are estimated
to be between $30,000 and $50,000 per shop at current exchange rates. The costs for start-up shops in
Mexico are less than domestic start-up costs primarily due to the smaller size of the Mexico pawnshops and
lower labor costs. These start-up amounts do not include merchandise transferred from other locations,
funds to advance on pawn loans and cash advances or operating expenses. The start-up costs for recently
established cash advance locations have ranged from $75,000 to $150,000. The Company currently has no
intention to actively pursue additions of cash advance locations.

The Company’s expansion program is subject to numerous unpredictable factors, such as the
availability of attractive acquisition candidates or sites on suitable terms, market conditions in the pawn or
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cash advance business, general economic conditions and other factors described in Item 1A — “Risk Factors”
of this report. Among the primary factors that could affect the Company’s future planned expansion are:

e Statutory Requirements. The Company’s ability to add start-up locations depends on the Company’s
ability to obtain all necessary licenses required to open. In addition, the current statutory and regulatory
environment of some states renders expansion into those states impractical. See “Business —
Regulation.”

e Availability of Real Estate. The Company’s ability to add start-up locations is subject to locating
satisfactory real estate sites on terms and conditions acceptable to the Company. Factors that could
limit the availability of acceptable real estate sites could include changes in general economic
conditions, increases in real estate values or market rents, increases in competition for suitable real
estate, changing demographics in surrounding areas, restrictive zoning or sign ordinances, limited
visibility or accessibility to public streets, and excessive finish-out costs, among other factors.

e Competition. Several competing pawnshop and cash advance companies are also pursuing expansion
and acquisition programs. A number of smaller companies and private equity firms have also entered
the market. While the Company believes that it is the largest pawnshop operator in the United States,
and one of the largest cash advance operators, there can be no assurance that it will be more successful
than its competitors in pursuing acquisition opportunities and securing attractive start-up locations.
Increased competition could also increase prices for attractive acquisition candidates, and could also
adversely affect the performance of potential acquisition targets.

e Availability of Qualified Unit Management Personnel. The Company’s ability to expand may also be
limited by the availability of qualified unit management personnel. While the Company seeks to train
its existing personnel to enable those capable to assume management positions, there can be no
assurance that sufficient qualified personnel will be available to satisfy the Company’s needs with
respect to its planned expansion.

e Capital Requirements. In some states, the Company is required by law to maintain a minimum amount
of certain unencumbered net assets per licensed location. The Company’s expansion plans will
therefore be limited in these states to the extent the Company is able to maintain these required levels of
unencumbered net assets. At present, these requirements do not limit the Company’s growth
opportunities.

Competition

While pawnbroking is a time-honored industry, the pawnshop industry in the United States remains
very fragmented, with approximately 10,000 to 15,000 stores nationwide. Most pawnshops are owned by
independent operators. The three largest publicly traded pawnshop companies operate approximately 1,000
total pawnshops in the United States. Management continues to believe that the Company can achieve
economies of scale and increased operating efficiencies by increasing the number of stores under operation
and utilizing modern point-of-sale systems and proven operating methods.

While the cash advance industry has grown at a rapid rate in the past several years, its growth has
begun to moderate. Management believes that the principal competitive factors in the cash advance industry
are location, customer service, and convenience. In addition, the Company competes with financial
institutions, such as banks and consumer finance companies, which generally lend on an unsecured as well
as a secured basis. Other lenders may and do lend money on terms more favorable than those offered by the
Company. According to the Community Financial Services Association’s web site, industry analysts
estimate that there are more than 22,000 cash advance locations across the United States. Management
believes that opportunities for growth are limited at the storefront level and has elected to concentrate its
efforts on the online distribution platform for growth in its cash advance business. While management
believes that the Company is a major provider in the distribution of the cash advance product via the
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internet, it is difficult to determine exactly how much of the market it provides since all other providers are
privately held.

The pawnshop industry in Mexico is substantially less developed, as compared to the United
States and the industry is fragmented, but less so than in the United States. According to a recent survey by
governmental agencies in Mexico, 57% of Mexico City inhabitants reported using pawn shop services at
least once during 2007. This high incidence of use has promoted significant growth in the number of
pawnshops servicing Mexico over the last four years, from approximately 1,850 in 2004 to 4,500 in 2008.
These locations are owned by independent operators and chains, including some owned by not-for-profit
organizations. A large percentage of the population in Mexico is unbanked or underbanked and has limited
access to consumer credit. The pawn industry is in more of an expansion stage in Mexico than in the United
States. The Company anticipates significant opportunity for expansion in Mexico due to the large potential
consumer base and limited competition in the country.

Regulation

The Company’s operations are subject to extensive regulation, supervision and licensing under
various federal, state and local statutes, ordinances and regulations. (For a geographic breakdown of
operating locations, see “Properties.”)

Pawnshop Regulations

The Company’s pawnshops are regulated by the states in which they are located, and generally must
be licensed by the state. The statutes and regulations applicable to pawnshops vary from state to state. In
general, however, these statutes and regulations establish licensing requirements for pawnbrokers and
pawnshops and regulate various aspects of the pawn loan, such as the service charges and interest rates that
a pawnshop may charge, the maximum amount of a pawn loan, the minimum and/or maximum term of a
pawn loan, the content and format of the pawn ticket, and the length of time after a loan default that a
pawnshop must hold a pawned item before disposing of it. Some states require that pawn borrowers be
notified before their pawned items can be offered for sale. Failure to observe a state’s legal requirements for
pawnbroking could result, among other things, in a loss of pawn licenses in that state, the imposition of fines
or refunds, and other civil and/or criminal penalties. The Company must also comply with the various
disclosure requirements under the Federal Truth in Lending Act (and Federal Reserve Regulation Z under
that Act) in connection with disclosing the interest, fees, total payments and annual percentage rate related
to each pawn loan transaction. Additional federal regulations governing pawn operations are described in
“Other Regulations Affecting Lending Operations” below. Individual states and municipalities also regulate
numerous other aspects of pawnshops’ operations.

Many of the Company’s pawnshops are also subject to municipal ordinances that may require, for
example, local licenses or permits and specified recordkeeping procedures, among other things. Most of the
Company’s pawnshops voluntarily, or pursuant to applicable laws, provide to a law enforcement department
having jurisdiction daily information on all transactions involving pawn loans and over-the-counter
purchases. These information reports are designed to provide local law enforcement with a detailed
description of the goods involved, including serial numbers (if any) and the name and address of the owner
obtained from a valid identification card. This information is provided to local law enforcement agencies
for processing to determine conflicting claims of rightful ownership. The Company also voluntarily
participates with other pawn lenders to provide similar information to a national database available to law
enforcement in multiple jurisdictions. Goods held to secure pawn loans or goods purchased that are
determined to belong to an owner other than the borrower or seller are subject to recovery by the rightful
owner. However, the Company historically has not experienced a material number of claims of this nature,
and the claims experienced have not had a material adverse effect on the Company’s results of operations.

Each pawnshop that handles firearms must comply with the Brady Handgun Violence Prevention
Act (the “Brady Act”). The Brady Act requires that federally licensed firearms dealers conduct a
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background check in connection with any disposition of handguns. In addition, the Company must comply
with the regulations of the U.S. Department of Justice—Bureau of Alcohol, Tobacco and Firearms that
require each pawnshop dealing in guns to maintain a permanent written record of all receipts and
dispositions of firearms.

Mexico law provides for administrative regulation of pawnshops such as the Prenda Facil shops,
which are organized as Multiple Purpose Financial Entities (Sociedades Financieras de Objeto Miltiple or
“SOFOMS”). SOFOMS are subject to regulation by the National Commission for the Protection and
Defense of Financial Services Users (“CONDUSEF”). CONDUSEEF regulates the form of pawn loan
contracts, consumer disclosures and certain operating procedures of SOFOMS with such regulations
pertaining primarily to adequate disclosure of the terms of borrowing. Neither CONDUSEF nor the federal
statute imposes interest rate caps on pawn loans. The pawn industry is subject to various regulations in the
areas of tax compliance, customs, consumer protection and employment matters, among others, by various
federal, state and local governmental agencies. Additionally, certain states have pawn statutes that require
pawnshops to be licensed and regulate certain aspects of a pawn operation such as rate, pawn tickets and
other terms of the pawn transaction. Generally, federal regulations are intended to control over the state
statutes with respect to the pawn operations of SOFOMS.

Cash Advance Regulations

The Company offers cash advance products in most of its U.S. pawnshops, in all of its cash advance
locations and over the internet. Each state in which the Company originates cash advance products,
including cash advances made online, has specific laws dealing with the conduct of this business. The same
regulations generally apply to cash advances made both in physical lending locations and online. These
laws and regulations typically restrict the amount of finance and service charges that may be assessed and
limit the customer’s ability to renew or extend these cash advances. In many instances, the regulations also
limit the aggregate amount that a provider may advance (and, in some cases, the number of cash advances
the provider may make) to any one customer at one time. Cash advance lenders typically must be licensed
by the state licensing authority in order to offer the cash advance product in that state. Some states require
cash advance lenders to report their customers’ cash advance activities to a state-wide database, and such
lenders are generally restricted from making cash advance loans to customers who may have a certain
amount of cash advances outstanding with other lenders. Failure to observe a state’s legal requirements for
cash advance lending could result, among other things, in a loss of cash advance licenses in that state, the
imposition of fines or customer refunds, and other civil and/or criminal penalties. The Company must also
comply with the various disclosure requirements under the Federal Truth in Lending Act (and Federal
Reserve Regulation Z under that Act) in connection with disclosing the interest, fees, total payments and
annual percentage rate related to each cash advance transaction. The cash advance business is also subject
to various laws, rules and guidelines relating to the procedures and disclosures needed for debiting a
debtor’s checking account for amounts due via an ACH transaction. Additionally the Company must
comply with the Federal Fair Debt Collection Practices Act and similar state collection practices laws with
respect to its collection activities related to cash advances. Furthermore, with respect to online cash
advances, the Company is subject to various state and federal e-signature rules mandating that certain
disclosures be made and certain steps be followed in order to obtain and authenticate e-signatures.
Additional federal regulations governing cash advance businesses are described in “Other Regulations
Affecting Lending Operations” below.

As of December 31, 2008, the Company made available cash advance products offered by third-
party lenders in 249 of its 734 locations. Certain states require that the Company be registered or licensed
under state law in order to perform the administrative services that it performs for the third-party lenders.
The Company began offering the CSO program in Texas, Michigan and Florida in July 2005. The
Company discontinued the CSO program in Michigan in February 2007 and in Florida in July 2008, and has
since offered only cash advances underwritten by the Company to customers in those states. In January of
2008, the Company began offering a CSO program in the state of Maryland through its online platform.



Over recent years, regulators and legislators have increasingly scrutinized the regulatory
environment in which the cash advance business operates, often focusing on creating additional regulatory
restrictions for the cash advance industry. For example, during 2008, the Ohio legislature enacted a statute
that limits the fees and interest that may be charged in connection with cash advances, and significantly
reduces the revenue on the loans and the economics of offering the product profitably. The Company
expects that similar legislation or regulation that might later be introduced federally or in some state
legislatures could, if enacted, further limit or eliminate the availability of the cash advance product in some
or all states, despite the significant demand for it. While the Company, along with other leaders of the cash
advance industry, opposes such overly restrictive regulation and legislation, it is possible that some
combination of federal and state regulation and legislation could be enacted that could restrict or eliminate
the availability of cash advance products in some or all of the states in which the Company offers the cash
advance product.

In addition to the federal, state and local regulatory requirements applicable to cash advance products,
the Company, as a leading member of the Community Financial Services Association of America (the
“CFSA”), also adheres to the guidelines for responsible lending promulgated by the CFSA. The CFSA is a
national association of responsible lenders that encourages responsible industry practices and promotes cash
advance legislation and regulation to provide cash advance customers with substantive consumer protections
while preserving their access to short-term credit options. The CFSA requires its members to follow the
CFSA’s guidelines for responsible lending, to promote responsible lending practices in the cash advance
industry, and to ensure that customers have complete information about their loan and are treated fairly and
in compliance with the laws applicable to their loan. Among other things, the guidelines developed by the
CFSA include:

e Fully disclosing the terms of each loan, including prominent disclosure of the annual percentage rate, as
required by the Federal Truth in Lending Act and applicable state laws;

e Providing customers who are unable to repay a loan according to its original terms an opportunity, at
least once in a 12-month period, to repay the loan in installments over an extended period at no extra
cost;

e Limiting the number of times a customer can extend an outstanding advance to not more than four
times, and only if such extensions are allowed under applicable state law;

e Requiring that any rates or fees charged are permitted by state or federal law;

e Providing customers the right to rescind any cash advance transaction on or before the close of the
following business day without incurring any charges on the loan;

e Promoting responsible use of cash advances and informing customers of the intended use of the cash
advance service, so that they understand which uses of this short-term loan product are appropriate; and

e Collecting past due amounts in a professional, fair and lawful manner, and in accordance with the
collection limitations contained in the Fair Debt Collection Practices Act and applicable state laws.

Check Cashing Regulations

The Company offers check cashing services at its Mr. Payroll branded check cashing facilities and
at many of its pawnshops and cash advance locations. Some states require check cashing companies to meet
minimum bonding or capital requirements and to comply with record-keeping requirements. Some states
require check cashers to be licensed and the Company maintains licenses in states where it cashes checks
and that require check cashing licenses. Additionally, some states have adopted ceilings on check cashing
fees, which are in excess of or equal to the fees charged by the Company. Failure to observe a state’s legal
requirements for check cashing could result, among other things, in a loss of the check cashing license in
that state, the imposition of fines or customer refunds, and other civil and/or criminal penalties. In addition
to state regulations applicable to check cashing companies, the Company’s check cashing activities also
must comply with applicable federal regulations. The principal federal regulations governing check cashing
operations include the Bank Secrecy Act, the USA PATRIOT Act and the Gramm-Leach-Bliley Act, each
of which are described in “Other Regulations Affecting Lending Operations” below.
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Other Regulations Affecting Lending Operations

Under the federal Gramm-Leach-Bliley Act and its underlying regulations as well as under various
state laws and regulations relating to privacy and data security, the Company must disclose to its customers
its privacy policy and practices, including those relating to the sharing of customers’ nonpublic personal
information with third parties. This disclosure must be made to customers when the customer relationship is
established and, in some cases, at least annually thereafter. These regulations also require the Company to
ensure that its systems are designed to protect the confidentiality of customers’ nonpublic personal
information and many of these regulations dictate certain actions the Company must take to notify
consumers if their personal information is disclosed in an unauthorized manner.

The federal Equal Credit Opportunity Act ("ECOA™) prohibits discrimination against any credit
applicant on the basis of any protected category, such as race, color, religion, national origin, sex, marital
status, or age, and requires the Company to notify credit applicants of any action taken on the individual’s
credit application. The Company must provide a loan applicant a Notice of Adverse Action ("NOAA") when
the Company denies an application for credit. The NOAA must inform the applicant of: the action taken
regarding the credit application; a statement of the ECOA’s prohibition on discrimination; the name and
address of both the creditor and the federal agency that monitors compliance with the ECOA; and the
applicant’s right to learn the specific reasons for the denial of credit and the contact information for the
parties the applicant can contact to obtain those reasons.

Under the USA PATRIOT Act, the Company must maintain an anti-money laundering compliance
program covering certain of its business activities. The program must include: (1) the development of
internal policies, procedures, and controls; (2) designation of a compliance officer; (3) an ongoing employee
training program; and (4) an independent audit function to test the program.

Under the Bank Secrecy Act and regulations of the U.S. Department of the Treasury, the Company
must report transactions occurring in a single day involving currency in an amount greater than $10,000, and
also must retain records for five years for purchases of monetary instruments for cash in amounts from
$3,000 to $10,000. In addition, multiple currency transactions must be treated as single transactions if the
financial institution has knowledge that the transactions are by, or on behalf of, any person or entity and
result in either cash in or cash out totaling more than $10,000 during any one day. In addition, federal
regulations require the Company to report suspicious transactions involving at least $2,000 in a single day to
the Financial Crimes Enforcement Network of the Treasury Department (“FinCen”). The regulations
generally describe three classes of reportable suspicious transactions—one or more related transactions that
the business knows, suspects, or has reason to suspect (1) involve funds derived from illegal activity or are
intended to hide or disguise such funds, (2) are designed to evade the requirements of the Bank Secrecy Act,
or (3) appear to serve no legitimate business or lawful purpose. Management believes that the Company’s
point-of-sale system, transaction monitoring systems and employee-training programs permit it to
effectively comply with the foregoing requirements.

Certain subsidiaries of the Company are registered as money services businesses with the U.S.
Treasury Department and must re-register with FinCen at least every two years. The Company must also
maintain a list of names and addresses of, and other information about, the Company’s stores and must
make that list available to any requesting law enforcement agency. The store list must be updated at least
annually.

Since October 2007, federal law caps the annual percentage rate that may be charged on loans made
to active duty military personnel and their immediate families at 36%. This 36% annual percentage rate cap
applies to a variety of loan products, including cash advances, though it does not apply to pawn loans. The
Company does not have any loan products bearing an interest rate of 36% per annum or less, as the
Company believes the losses and servicing costs associated with lending to the Company’s traditional
customer base would exceed the revenue produced at that rate. This new law did not have a material
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adverse effect on the Company’s financial condition or results of operations due to the relatively small
number of cash advance loans extended to active duty military personnel and their immediate families.

Beginning in May 2009, the Federal Fair and Accurate Credit Transaction Act (“FACTA”) requires
the Company to adopt written guidance and procedures for detecting, preventing, and responding
appropriately to mitigate, identity theft and to adopt various coworker policies, procedures, and provide
coworker training and materials, that address the importance of protecting non-public personal information
and aid the Company in detecting and responding to suspicious activity, including suspicious activity which
may suggest a possible identity theft red flag, as appropriate. The Company has adopted a Program for
Identity Theft Detection, Prevention and Mitigation with plans to train and implement the program prior to
May 2009.

Casualty insurance, including burglary coverage, is maintained for each of the Company’s locations,
and fidelity coverage is maintained on each of the Company’s employees.

Management of the Company believes its operations are conducted in material compliance with all
federal, state and local laws and ordinances applicable to its business.

The Company’s franchising activities are subject to various federal and state regulations that,
among other things, mandate disclosures to prospective franchisees and other requirements.

Executive Officers of the Registrant
The Company elects its executive officers annually. The Company’s executive officers, and

information about each, are listed below. There is no family relationship between any of the executive
officers.

Name Age Position
Daniel R. Feehan 58 Chief Executive Officer and President
Timothy S. Ho 28 President — Internet Services Division
Dennis J. Weese 45 President — Retail Services Division
Thomas A. Bessant, Jr. 50 Executive Vice President — Chief Financial Officer
J. Curtis Linscott 43 Executive Vice President — General Counsel and Secretary

Daniel R. Feehan has been Chief Executive Officer and President since February 2000. He served
as the Company’s President and Chief Operating Officer from January 1990 until February 2000, except
that he served as Chairman and Co-Chief Executive Officer of Mr. Payroll Corporation from February 1998
to February 1999 before returning to the position of President and Chief Operating Officer of the Company.

Timothy S. Ho became President — Internet Services Division on October 1, 2008. Mr. Ho joined
CashNetUSA in January 2006 as Director of Process Development, and joined Cash America in September
2006 as Vice President of Business Development, in conjunction with Cash America’s acquisition of
CashNetUSA, and served as Senior Vice President — Strategic Development-Internet Services Division from
February 2008, where he oversaw the Division’s Strategy, Marketing and Analytics. Prior to joining
CashNetUSA, Mr. Ho worked in program management at GE Healthcare in Milwaukee, Wisconsin. He
received a Bachelor of Science in Computer Science from the University of Illinois in 2002.

Dennis J. Weese has been the President — Retail Services Division since July 2008. He joined the
Company as Executive Vice President & Chief Operating Officer — Retail Services Division in September
2007. Prior to joining the Company, Mr. Weese was Chief Operating Officer of On The Border Mexican
Grill and Cantina, a restaurant company within the Brinker International family of restaurants from July
2004 until September 2007. He also served in a number of Vice President and Director Level positions at
Limited Inc. from May 2001 until July 2004, and with YUM Brands from September 1990 to May 2001. He
is a graduate of the United States Military Academy, and has earned a master's degree in business
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administration from Auburn University and a master's degree in business management from the University
of Central Texas.

Thomas A. Bessant, Jr. has been the Company’s Executive Vice President — Chief Financial Officer
since July 1998. He joined the Company in May 1993 as Vice President — Finance and Treasurer and was
elected Senior Vice President — Chief Financial Officer in July 1997. Prior to joining the Company, Mr.
Bessant was a Senior Manager in the Corporate Finance Consulting Services Group of Arthur Andersen &
Co., S.C. in Dallas, Texas from June 1989 to April 1993. Prior to that, Mr. Bessant was a Vice President in
the Corporate Banking Division of NCNB Texas, N.A., and its predecessor banking corporations, beginning
in 1981.

J. Curtis Linscott became Executive Vice President — General Counsel and Secretary in May 2006.
He was appointed Vice President, General Counsel and Corporate Secretary in May 2005. Mr. Linscott
joined the Company in 1995, serving as Associate General Counsel and Vice President — Associate General
Counsel. Before joining the Company, he was in private law practice with Kelly, Hart & Hallman, P.C.,
Fort Worth, Texas, for five years. He received his law degree from the University of Kansas School of Law
in 1990.

ITEM 1A. RISK FACTORS

Important risk factors that could cause results or events to differ from current expectations are
described below. These factors are not intended to be an all-encompassing list of risks and uncertainties that
may affect the operations, performance, development and results of the Company’s business.

e Adverse changes in laws or regulations affecting the Company’s short-term consumer loan
services could negatively impact the Company’s operations. The Company’s products and services
are subject to extensive regulation and supervision under various federal, state and local laws,
ordinances and regulations. The Company faces the risk that restrictions or limitations resulting from
the enactment, change, or interpretation of laws and regulations could negatively affect the Company’s
business activities or effectively eliminate some of the Company’s current loan products. In particular,
short-term consumer loans have come under increased regulatory scrutiny in recent years that has
resulted in increasingly restrictive regulations and, in at least one state, legislation that makes offering
such loans impractical. Some legislative or regulatory activity may limit the amount of interest and fees
to levels that would not permit such loans to be feasible or limit the number of short-term loans that
customers may receive or have outstanding. Regulations adopted by some states require that all
borrowers of certain short-term loan products be listed on a database and limit the number of such loans
a borrower may have outstanding. Other regulations limit the availability of the Company’s cash
advance products to active duty military personnel. Certain consumer advocacy groups and federal and
state legislators have also asserted that laws and regulations should be tightened so as to severely limit,
if not eliminate, the availability of certain cash advance products to consumers, despite the significant
demand for it. In particular, both the executive and legislative branches of the federal government have
recently exhibited an increasing interest in debating legislation that could further regulate short-term
consumer loan products. Adoption of additional federal or state regulations or legislation could restrict,
or even eliminate, the availability of cash advance products in some or all of the states in which the
Company offers a short term cash advance product.

In addition to state and federal laws and regulations, the Company’s business is subject to various local
rules and regulations such as local zoning regulation and permit licensing. Local jurisdictions’ efforts to
restrict pawnshop operations and cash advance lending through the use of local zoning and permitting
laws have been on the increase. Actions taken in the future by local governing bodies to require special
use permits for, or impose other restrictions on pawnshops or cash advance lenders could have a
material adverse effect on our business, results of operations and financial condition.
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Finally, in recent years, the cash advance industry has been subject to regulatory proceedings, class
action lawsuits and other litigation concerning the offering of cash advances, and the Company could
suffer losses from interpretations of state laws in those lawsuits or regulatory proceedings, even if the
Company is not a party to those proceedings.

A sustained deterioration in the economy could reduce demand for the Company’s products and
services and result in reduced earnings. A sustained deterioration in the economy could cause
deterioration in the performance of the Company’s pawn loan or cash advance portfolios and in
consumer demand for pre-owned merchandise such as the merchandise sold in the Company’s
pawnshops. An economic slowdown could result in an increase in loan defaults in our cash advance
products. During such a slowdown, the Company could be required to tighten its underwriting
standards, which would reduce cash advance balances, and could face more difficulty in collecting
defaulted cash advances, which could lead to an increase in loan losses. While the credit risk for much
of the Company’s pawn lending is mitigated by the collateralized nature of pawn lending, a sustained
deterioration in the economy could reduce the demand and resale value of pre-owned merchandise and
reduce the amount that the Company could effectively lend on an item of collateral. Such reductions
could adversely affect pawn loan balances, pawn loan redemption rates, inventory balances, inventory
mixes and gross profit margins.

A decreased demand for the Company’s products and specialty financial services and failure of
the Company to adapt to such decrease could adversely affect results. Although the Company’s
products and services are a staple of its customer base, the demand for a particular product or service
may decrease due to a variety of factors, such as regulatory restrictions that reduce customer access to
particular products, the availability of competing products or changes in customers’ financial conditions.
Should the Company fail to adapt to a significant change in its customers’ demand for, or access to, its
products, the Company’s revenues could decrease significantly. Even if the Company does make
adaptations or introduce new products to fulfill customer demand, customers may resist or may reject
products whose adaptations make them less attractive or less available. In any event, the effect of any
product change on the results of the Company’s business may not be fully ascertainable until the change
has been in effect for some time. In particular, the Company has changed, and will continue to change,
some of the cash advance products operations of the Company and the products it ofters.

The failure of third-parties who provide products, services or support to the Company to
maintain their products, services or support could disrupt Company operations or result in a loss
of revenue. The Company’s cash advance revenues depend in part on the willingness and ability of
unaffiliated third-party lenders to make loans to customers and with other third parties to provide
services to facilitate lending and loan underwriting in both the storefront and online cash advance
channels. The loss of the relationship with any of these third parties, and an inability to replace them, or
the failure of these third parties to maintain quality and consistency in their programs or services could
cause the Company to lose customers and substantially decrease the revenues and earnings of the
Company’s cash advance business. The Company makes other non-cash advance products and services
provided by various third-party vendors available to its customers. If a third-party provider fails to
provide its product or service or to maintain its quality and consistency, the Company could lose
customers and related revenue from those products or services. The Company also uses third parties to
support and maintain certain of its communication systems and computerized point-of-sale and
information systems. The failure of such third parties to fulfill their support and maintenance
obligations could disrupt the Company’s operations.

The Company’s business depends on the uninterrupted operation of the Company’s facilities,
systems and business functions, including its information technology and other business systems.
The Company’s business, particularly its online business, depends highly upon its employees’ ability to
perform, in an efficient and uninterrupted fashion, necessary business functions, such as Internet
support, call centers, and processing and making cash advances. Additionally, the Company’s storefront
operations depend on the efficiency and reliability of the Company’s point of sale system. A shut-down
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of or inability to access the facilities in which the Company’s online operations, storefront point of sale
system and other technology infrastructure are based, such as a power outage, a failure of one or more
of its information technology, telecommunications or other systems, or sustained or repeated disruptions
of such systems could significantly impair its ability to perform such functions on a timely basis and
could result in a deterioration of the Company’s ability to write and process online cash advances,
perform efficient storefront lending and merchandise disposition activities, provide customer service,
perform collections activities, or perform other necessary business functions.

A security breach of the Company’s computer systems could also interrupt or damage its operations or
harm its reputation. In addition, the Company could be subject to liability if confidential customer
information is misappropriated from its computer systems. Despite the implementation of significant
security measures these systems may still be vulnerable to physical break-ins, computer viruses,
programming errors, attacks by third parties or similar disruptive problems. Any compromise of security
could deter people from entering into transactions that involve transmitting confidential information to
the Company’s systems, which could have a material, adverse effect on the Company’s business.

The Company may be unable to protect its proprietary technology or keep up with that of its
competitors. The success of the Company’s business, particularly its online business, depends to a
significant degree upon the protection of its software and other proprietary intellectual property rights.
The Company may be unable to deter misappropriation of its proprietary information, detect
unauthorized use or take appropriate steps to enforce its intellectual property rights. In addition,
competitors could, without violating the Company’s proprietary rights, develop technologies that are as
good as or better than its technology. The Company’s failure to protect its software and other
proprietary intellectual property rights or to develop technologies that are as good as its competitors’
could put the company at a disadvantage to its competitors. Any such failures could have a material
adverse effect on the Company’s business.

Changes in the Company’s financial condition or continued disruption in the capital markets
could reduce available capital. The Company regularly accesses the debt capital markets to refinance
existing debt obligations and to obtain capital to finance growth. Efficient access to these markets is
critical to the Company’s ongoing financial success; however, the Company’s future access to the debt
capital markets could become restricted due to a variety of factors, including a deterioration of the
Company’s earnings, cash flows, balance sheet quality, or overall business or industry prospects, a
sustained disruption or further deterioration in the state of the capital markets or a negative bias toward
the Company’s industry by market participants. The current disruptions and volatility in the capital
markets have caused banks and other credit providers to restrict availability of new credit facilities and
require higher pricing upon renewal of existing credit facilities. Our ability to obtain additional
financing in the future will depend in part upon prevailing capital market conditions and the current
state of the capital market may adversely affect our efforts to arrange additional financing on terms that
are satisfactory to us. If adequate funds are not available, or are not available on acceptable terms, we
may not be able to make future investments, take advantage of acquisitions or other opportunities, or
respond to competitive challenges and this, in turn, could adversely affect our ability to advance our
strategic plans. Additionally, if the capital and credit markets continue to experience volatility and the
availability of funds remains limited, third parties with whom we do business may incur increased costs
or business disruption and this could adversely affect our business relationships with such third parties.

The Company’s growth is subject to external factors and other circumstances over which the
Company has limited control or that are beyond the Company’s control. These factors and
circumstances could adversely affect the Company’s ability to grow through the opening and
acquisition of new operating units. The Company’s expansion strategy includes acquiring existing
stores and opening new ones. The success of this strategy is subject to numerous external factors, such
as the availability of attractive acquisition candidates, the availability of sites with acceptable
restrictions and suitable terms, the Company’s ability to attract, train and retain qualified unit
management personnel, the ability to access capital and the ability to obtain required government
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permits and licenses. Some of these factors are beyond the Company’s control. The failure to execute
this expansion strategy would adversely affect the Company’s ability to expand its business and could
materially adversely affect its business, prospects, results of operations and financial condition.

Media reports and public perception of short-term consumer loans as being predatory or abusive
could materially adversely affect the Company’s cash advance business. In recent years, consumer
advocacy groups and some media reports have advocated governmental action to prohibit or place
severe restrictions on short-term consumer loans. The consumer advocacy groups and media reports
generally focus on the cost to a consumer for this type of loan, which is alleged to be higher than the
interest typically charged by banks to consumers with better credit histories. Though the consumer
advocacy groups and media reports do not discuss the lack of viable alternatives for our customers’
borrowing needs or the comparative cost to the customer when alternatives are not available, they do
typically characterize these short-term consumer loans as predatory or abusive despite the large
customer demand for these loans. If the negative characterization of these types of loans becomes
increasingly accepted by consumers, demand for the cash advance products could significantly decrease,
which could materially affect the Company’s results of operations and financial condition.
Additionally, if the negative characterization of these types of loans is accepted by legislators and
regulators, the Company could become subject to more restrictive laws and regulations that could
materially adversely affect the Company’s financial condition and results of operations.

Increased competition from banks, savings and loans, other short-term consumer lenders, and
other entities offering similar financial services, as well as retail businesses that offer products and
services offered by the Company, could adversely affect the Company’s results of operations. The
Company has many competitors to its core lending and merchandise disposition operations. Its
principal competitors are other pawnshops, cash advance companies, credit service organizations, online
lenders, consumer finance companies and other financial institutions that serve the Company’s primary
customer base. Many other financial institutions or other businesses that do not now offer products or
services directed toward the Company’s traditional customer base, many of whom may be much larger
than the Company, could begin doing so. Significant increases in the number and size of competitors
for the Company’s business could result in a decrease in the number of cash advances or pawn loans
that the Company writes, resulting in lower levels of revenues and earnings in these categories.
Furthermore, the Company has many competitors to its retail operations, such as retailers of new
merchandise, retailers of pre-owned merchandise, other pawnshops, thrift shops, online retailers and
online auction sites. Increased competition or aggressive marketing and pricing practices by these
competitors could result in decreased revenues, margins and turnover rates in the Company’s retail
operations.

The Company’s earnings and financial position are subject to changes in the value of gold. A
significant or sudden decline in the price of gold could materially affect the Company’s earnings.
A significant portion of the Company’s pawn loans are secured by gold jewelry. The Company’s pawn
service charges, sales proceeds and ability to dispose of excess jewelry inventory at an acceptable
margin depend on the value of gold. A significant decline in gold prices could result in decreases in
merchandise sales margins, in inventory valuations, in the value of collateral securing outstanding pawn
loans, and in the balance of pawn loans secured by gold jewelry.

The Company is subject to impairment risk. At December 31, 2008, the Company had goodwill
totaling $494.2 million, consisting of $205.0 million related to the pawn lending segment, $283.9
million related to the cash advance segment and $5.3 million related to the check cashing segment, on
its Consolidated Balance Sheet, all of which represent assets capitalized in connection with the
Company’s acquisitions and business combinations. Accounting for intangible assets requires
significant management estimates and judgment. The Company may not realize the value of these
intangible assets. Management performs periodic reviews of the carrying values of the intangible assets
to determine whether events and circumstances indicate that an impairment in value may have occurred.
A variety of factors could cause the carrying value of an intangible asset to become impaired. Should a
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review indicate impairment, a write-down of the carrying value of the intangible asset would occur,
resulting in a non-cash charge, which could adversely affect our results of operations.

e The Company’s foreign operations subject the Company to foreign exchange risk. The Company is
subject to the risk of unexpected changes in foreign currency exchange rates by virtue of its loans to
residents of the United Kingdom and its operations in Mexico. Our results of operations and certain of
our intercompany balances associated with the Company’s United Kingdom and Mexico loans are
denominated in their respective currencies and are, as a result, exposed to foreign exchange rate
fluctuations. Upon consolidation, as exchange rates vary, net sales and other operating results may differ
materially from expectations, and the Company may record significant gains or losses on the
remeasurement of intercompany balances.

e The Company’s operations in Mexico are subject to political or regulatory changes or significant
changes in the economic environment. Significant regulatory or political changes in Mexico or
changes in Mexico’s economic environment could restrict the ability of the Company to sustain or
expand its operations in Mexico, which could materially adversely affect the Company’s business,
prospects, results of operations and financial condition. The Company also maintains business
relationships with significant third party service providers of labor and technology services. The failure
of these or other key service providers to fulfill their obligations as a result of regulatory, political,
economic or other factors could disrupt the Company’s operations in Mexico.

e The failure to successfully integrate newly acquired businesses into the Company’s operations
could negatively impact the Company’s performance. The Company made significant acquisitions
in 2008 involving a new product line and business model as well as a significant entry into a foreign
market. The Company has historically grown through strategic acquisitions and a key component of the
Company’s future strategy is to continue to pursue attractive acquisition opportunities. The success of
recent and future acquisitions is, and will be, dependent upon the Company effectively integrating the
management, operations and technology of acquired businesses into the Company’s existing
management, operations and technology platforms. The failure to successfully integrate acquired
businesses into the Company’s organization could materially adversely affect the Company’s business,
prospects, results of operations and financial condition.

e Adverse real estate market fluctuations could affect the Company’s profits. The Company leases
most of its locations. A significant rise in real estate prices or real property taxes could result in an
increase in store lease costs as the Company opens new locations and renews leases for existing

locations.

e Other risk factors are discussed under Quantitative and Qualitative Disclosures about Market
Risk.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.
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ITEM 2. PROPERTIES

As of December 31, 2008, the Company owned the real estate and buildings for nine of its
pawnshop locations. The Company’s headquarters are located in a nine-story building adjacent to
downtown Fort Worth, Texas. The Company purchased its headquarters building in January 1992.
CashNetUSA’s cash advance operations and call center are primarily located in leased space (114,572
square feet) in Chicago, Illinois. Substantially all of the Company’s other locations are leased under non-
cancelable operating leases with initial lease periods of one to 15 years.

The following table sets forth, as of December 31, 2008, the number of Company-owned pawn and
cash advance locations by state, those states and other jurisdictions in which the Company has an active
internet lending and card services presence, and the number of pawnshop locations in Mexico in which the
Company has a majority ownership interest. The Company also operates five Company-owned Mr. Payroll
check cashing locations in Texas.

Pawn Cash Internet Card
Lending Advance Lending Services
Locations Locations Presence Presence

United States:

ATADAIMA ... e et e e e e e e e e e naeennenaans 9 - Y Y
ALASKA oo 5 - Y Y
ATIZONA. ..ot e e et e e e e e e et e e e e s s r e e e e e nereeas 11 - Y Y
ATKANSAS ... e e e e e e et e e e e e e - - - Y
CAlITOTTUIA .ottt e e ea e e e snre e s amaaeaean 1 23 Y Y
COLOTAO ..ottt ettt et e e aaeabeeenbeaanneeens 5 - Y Y
CONNECHICUL «.eevviiiiiiseeeeeeeeeeeeteeeeeae ettt bbb s bbb b bbb bbb - - - Y
DEIAWATE ... e e a e e e e et e e e e et eee e e e - — Y Y
District Of Columbia.......ooooovviiiiiie e - - - Y
FLOTIAa oo 69 - Y Y
GEOTZIA .ottt bbb 17 - - Y
HAWAIT oot e e e e e - - Y Y
TAANO ettt - - Y Y
TEHIOLS vt s sttt ettt 13 — Y Y
3T LY s Y- U U U O SRR RUUUPPPUURPPPPPPRN 13 32 - Y
LOWEA oottt ee e e e e e a e ettt e e — - - Y
FCANSAS ..ottt — — Y Y
KENUCKY ..ottt 10 16 - Y
LOUISIATIA ..o oovviie i cttee ettt eciateeerase e e e e essnnessesttaesamnreeesinneeesanne 20 - Y Y
MAINE oo e e e e e et e e e e e - - = Y
Maryland ........ooccooeiiiiiiiiiii e - - Y Y
MasSaChuSettS......ooooviiiiii - - - Y
MICRIZAN ..ttt - 12 Y Y
MITIESOLA .. ieiieiieee ettt e e e e e e e e e e e e e e e e e aae e e e e e enensnaeeeas - - Y Y
MISSISSIPPT «ovvevveriienie ettt ettt — - Y Y
IMHISSOUTT «.iiiieiieeeeeeet e e e e ee e e e e e et e e e e e e e aeeaeeeanennnraaaeaenns 17 - Y Y
IMIOMEAIIA .ovvvviieieiec et e e e e e e e e eeeae s - - Y Y
NEDIASKA. ...ttt ee e a s s b e e e e — - - Y
NEVAA ...oooieiiiiiiie e e et e e e et reee e e e s e 26 - Y Y
New Hampshire.........cccoovviiviiiiiiniiiiicccc - - - Y
NEW JETSEY ittt - - - Y
NEW MEXICO ..ottt eeetee ettt e et e e e et e et e e - - Y
NEW Y OTK i - - - Y
NOIth CaroliNa........ooiviiiiiie e 10 - - Y
NOIth DaKOta.....oevveeeiiiiiciiiiee e - - Y Y
(] 1116 TP U USROS PP PPRUPPORON 6 114 Y Y
OKIAhOMA ...ttt et enree s 15 - Y Y
(0] 050}« T OO OO PO OTROOO - - Y Y
PENNSYIVANIA ..ot - - Y Y
PUETEO RICO .. outiiiiiiiiiiiteeee ettt e e e - - - Y
Rhode ISIand........coovviviiiiie ettt - - Y Y



South Caroling......c..eeiiiiviiiiiiiee e
SOUth DAKOA......oeiviiieeie e

Virgin ISIands ..........ooioiiiniicci e
VIFZINIA oo
WaSHINGLON c..oviiiiiiiiii et
WESE VIIZINIA ..ottt bbb
WISCOMSIM . c..vviiiiiiirinninre sttt ettt ettt sbe ettt
WYOMING.. ..ottt sses s ene s

United Kingdom:
Total United Kingdom ..........cccocevviiiiiiiiciiiiceeecececeeee e,

Mexico:

AGUASCALIENES......ccueeviiiiiiitiitecte ittt ettt ere e eveebe e
CaMPECRE.....ooiiiieiicr e e
CRIAPAS ...ttt ettt ettt et ere e
Distrito Federal.........c.coooooiiiiiiiceceee

GUANAJUALO ..e.viviiiiitiireiet ettt sttt et ereete et eas s e sresreene s
GUEITEIO ...t ettt e et s eteesnteesanas
JALISCO oottt

OBXACA..ooecinveeieeeeie ettt ettt e et e et e e e s
PUEDIA oot e
QUETELATO ..ottt e ae e e ere et ens
TADASCO ..ottt ettt et
THAXCALA ..ottt

Total Mexico and other jurisdictions............ccoveerveeviecircririiinonnann.

Total Company

Cash Internet Card

Pawnshop  Advance Lending Services
Locations Locations Presence Presence
6 - - Y
- - Y Y
22 - - Y
199 51 Y Y
7 - Y Y
- - - Y
- - Y
- - - Y
5 - Y Y
- - - Y
- Y Y
- - Y Y
_486 248 — -
_ 21 6 32 53
_ _ Y _
_ _ 1 _
1 _ _ _
1 _ - _
{ - _ _
13 - - -
16 - - -
6 _ _ _
14 - - -
8 _ - _
2 _ _ _
1 -~ _ —
10 - - -
4 _ _ _
4 _ _ _
11 - - -
1 _ _ _
11 - - -
1 _ _ _
112 — — —
598 248 33 53

The Company considers its equipment, furniture and fixtures and owned buildings to be in good
condition. The Company has its own construction supervisors who engage local contractors to selectively

remodel and upgrade its lending facilities throughout the year.

The Company’s leases typically require the Company to pay all maintenance costs, insurance costs
and property taxes. For additional information concerning the Company’s leases, see Item 8. Financial
Statements and Supplementary Data, Note 10 of “Notes to Consolidated Financial Statements.”

ITEM 3. LEGAL PROCEEDINGS

On August 6, 2004, James E. Strong filed a purported class action lawsuit in the State Court of
Cobb County, Georgia against Georgia Cash America, Inc., Cash America International, Inc. (together with
Georgia Cash America, Inc., “Cash America”), Daniel R. Feehan, and several unnamed officers, directors,
owners and “stakeholders” of Cash America. The lawsuit alleges many different causes of action, among the
most significant of which is that Cash America made illegal payday loans in Georgia in violation of
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Georgia’s usury law, the Georgia Industrial Loan Act and Georgia’s Racketeer Influenced and Corrupt
Organizations Act. Community State Bank (“CSB”) for some time made loans to Georgia residents through
Cash America’s Georgia operating locations. The complaint in this lawsuit claims that Cash America was
the true lender with respect to the loans made to Georgia borrowers and that CSB’s involvement in the
process is “a mere subterfuge.” Based on this claim, the suit alleges that Cash America is the “de facto”
lender and is illegally operating in Georgia. The complaint seeks unspecified compensatory damages,
attorney’s fees, punitive damages and the trebling of any compensatory damages. A previous decision by the
trial judge to strike Cash America’s affirmative defenses based on arbitration (without ruling on Cash
America’s previously filed motion to compel arbitration) was upheld by the Georgia Court of Appeals, and
on September 24, 2007, the Georgia Supreme Court declined to review the decision. The case has been
returned to the State Court of Cobb County, Georgia, where Cash America filed a motion requesting that the
trial court rule on Cash America’s pending motion to compel arbitration and stay the State Court
proceedings. The Court denied the motion to stay and ruled that the motion to compel arbitration was
rendered moot after the Court struck Cash America’s affirmative defenses based on arbitration. The
Georgia Supreme Court declined to review these orders and remanded the case to the State Court of Cobb
County, Georgia where discovery relating to the propriety of class certification is underway. The State Court
issued a Scheduling Order Regarding Class Certification setting a hearing on the propriety of class
certification for June 29, 2009. The Court ordered that discovery directed at the merits of Plaintiff’s claims
be stayed until the Court issues its written decision regarding class certification. Cash America believes that
the Plaintiffs’ claims in this suit are without merit and is vigorously defending this lawsuit.

Cash America and CSB also commenced a federal lawsuit in the U.S. District Court for the
Northern District of Georgia seeking to compel Plaintiffs to arbitrate their claims against Cash America and
CSB. The U.S. District Court dismissed the federal action for lack of subject matter jurisdiction, and Cash
America and CSB appealed the dismissal of their complaint to the U.S. Court of Appeals for the 11th
Circuit. The 11th Circuit issued a panel decision on April 27, 2007 reversing the district court’s dismissal of
the action and remanding the action to the district court for a determination of the issue of the enforceability
of the parties’ arbitration agreements. Plaintiff requested the 11th Circuit to review this decision en banc and
this request was granted. The en banc rehearing took place on February 26, 2008. The 11th Circuit has
stayed consideration of this matter pending the resolution of the United States Supreme Court case, Vaden v.
Discover Bank (“Vaden™). Oral arguments in the Vaden case were heard by the United States Supreme
Court in October 2008 and an opinion is expected to be issued in early 2009. The Strong litigation is still at
an early stage, and neither the likelihood of an unfavorable outcome nor the ultimate liability, if any, with
respect to this litigation can be determined at this time.

Information concerning proceedings related to a dispute between the Company and the State of
Pennsylvania regarding the propriety and enforceability of a 2008 Pennsylvania regulatory directive that has
not yet become effective is contained in the subsection labeled — “Regulatory Developments” under the
caption “General” in Item 1. of this report, and such “Regulatory Developments” subsection is incorporated
in this Item 3. by this reference.

The Company is also a defendant in certain lawsuits encountered in the ordinary course of its
business. Certain of these matters are covered to an extent by insurance. In the opinion of management, the
resolution of these matters will not have a material adverse effect on the Company’s financial position,
results of operations or liquidity.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

There were no matters submitted to the Company’s security holders during the fourth quarter ended
December 31, 2008.
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PART II

ITEMS. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER
MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

(a) Market for Registrant’s Common Equity

The New York Stock Exchange is the principal exchange on which the Company’s common stock is
traded under the symbol “CSH”. There were 650 stockholders of record (not including individual
participants in security listings) as of February 11, 2009. The high, low and closing sales prices of common
stock as quoted on the composite tape of the New York Stock Exchange and cash dividend declared per
share during 2008 and 2007 were as follows:

First Second Third Fourth
Quarter Quarter Quarter Quarter
2008
High oo $ 3997 § 48.86 $ 4521 $ 39.54
LOW .ottt 26.17 30.60 30.73 21.50
ClLOSE ..ttt 36.40 31.00 36.04 27.35
Cash dividend declared per share ............................ 0.035 0.035 0.035 0.035
2007
Highoooooii e, $ 4771 § 4445 % 40.65 § 3948
LOW ittt vt 37.98 38.76 29.84 30.20
CLOSE .ottt 41.00 39.65 37.60 32.30
Cash dividend declared per share .......................... 0.035 0.035 0.035 0.035

24



(¢) Issuer Purchases of Equity Securities

The following table provides the information with respect to purchases made by the Company of
shares of its common stock during each of the months in 2008:

Total Number
of Shares
Purchased as
Total Average Part of Maximum
Number of Price Publicly Number Yet Be
Shares Paid Per Announced Purchased Under
Period Purchased Share Plan the Plan "

January 1 to January 31............... 9919% § 27.40 - 1,450,000
February 1 to February 29...... 51,455® 32.69 40,000 1,410,000
March 1 to March 31 .............. 55,507? 29.41 55,000 1,355,000
Total first quarter............... 116,881 30.69 95,000 1,355,000
April 1 to April 30......c.c......... 2,263% 43.26 - 1,355,000
May 1 to May 31 ....ccocvnenenene 50,493 34.97 50,000 1,305,000
June 1 toJune 30 ....ccovveeeennn. 50,784%@ 32.33 50,000 1,255,000
Total second quarter.......... 103,540 33.86 100,000 1,255,000
July 1toJuly 31 ....oooieinie 795 40.49 - 1,255,000
August 1 to August 31 ......... 1,970? 42.62 — 1,255,000
September 1 to September 30. 4489 40.00 — 1,255,000
Total third quarter.............. 3,213 41.73 — 1,255,000
October 1 to October 31 ......... 3982 32.24 — 1,255,000
November | to November 30. 736 28.88 — 1,255,000
December 1 to December 31 .. 1,007 26.88 — 1,255,000
Total fourth quarter ............ 2,141 28.56 — 1,255,000

Total 2008.....ccccceeeeiiienns 225,775 $ 32.28 195,000

' On October 24, 2007, the Board of Directors authorized the Company’s repurchase of up to a total of 1,500,000 shares of
its common stock.

@ Includes shares purchased on behalf of participants relating to the Company’s Non-Qualified Savings Plan of 400; 1,141;
507, 458; 493; 346; 329; 661; 448; 398; 736 and 957 shares for the months of January, February, March, April, May,
June, July, August, September, October, November, and December respectively, and shares received as partial tax
payments for shares issued under stock-based compensation plans of 9,519; 10,314; 1,305; 438; 466; 1,309 and 50 shares
for the months of January, February, April, June, July, August, and December respectively.
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ITEM 6. SELECTED FINANCIAL DATA

Five-Year Summary of Selected Consolidated Financial Data
(dollars in thousands, except per share data)

(Unaudited)
Year Ended December 31,
2008 2007 2006 2005 2004
Statement of Income Data @
Total reVenue .........ccoeeeveeieiieceeiceeceeeeeeee. $ 1,030,794 $929,394 $694,514 $595,763 $470,955
Income from operations ...........ccccoevveueeriennennnne. 148,706 133,509 104,019 80,712 61,413
Income before income taxes and minority
interest ® .o 132,803 124,765 96,168 70,882 55,023
NEt INCOME ....cvveiiriiriicnieereeeeeeee e 81,140 79,346 60,940 44 821 34,965
Net income per share:
BaSIiC.uviieeieiiiiicrieiee e $ 277 $ 2.68 $ 205 $ 153 $ 123
Diluted ...coooviiiiiniiiiececeeeeeeeee e S 270§ 261 $ 200 $ 148 $ 118
Dividends declared per share ...............co.c.......... $ 014 $ 014 $ 010 $ 010 $ 037
Weighted average shares:
BaSIC..oouiiiiiiicccee e 29,327 29,643 29,676 29,326 28,468
Diluted......cooviviiiiiieiceee e 30,092 30,349 30,532 30,206 29,584
Balance Sheet Data at End of Year ©
Pawn 10ans ........c.ccccoevvveoviiniiiiec e $168,747 $137,319 $127,384 $115,280 $109,353
Cash advances, net........cc.ooovevvmeeeeeeeeeeeeeeen. 83,850 88,148 79,975 40,704 36,490
Merchandise held for disposition, net................ 109,493 98,134 87,060 72,683 67,050
Working capital............ccooovvverieeriieceeeecenan 313,834 302,275 259,813 232,556 209,463
Total @SSets........ccvvevveiviiirieiecreeeceeeeee e 1,186,510 904,644 776,244 598,648 555,165
Total debt ......oovviiiieiciceeeeeeee e 438,154 288,777 219,749 165,994 166,626
Stockholders’ equity ......cocoovveveericriiieeieee, 575,041 496,602 440,728 374,716 333,936
Ratio Data at End of Year ©®
CUurrent ratio.....ooeveieeveeeeie e 3.1x 3.8x 3.2x 4.8x 4.6x
Debt to equity ratio ........cccoeveeveeveceieeeieeieennn, 76.2 % 58.2% 49.9% 44.3% 49.9%
Owned and Franchised Locations at Year End
Pawn lending operations ...............cccoceveevenenne.e. 613 499 487 464 452
Cash advance operations ' ..............cccocovenan.. 248 304 295 286 253
Check cashing operations @ .............coocooveeenenn. 133 139 136 _136 134
Total oo 994 942 918 _886 839

@ In September 2004, the Company sold its U.K. and Swedish foreign pawn lending operations. The amounts for 2004 and 2005
exclude amounts related to the foreign pawn lending operations, as they were classified as discontinued operations.

®) See “Management’s Discussion and Analysis of Financial Condition and Results of Operations” and “Financial Statements and
Supplementary Data” for amounts related to the gain on the sale of foreign notes in 2007 and the gain from the early termination
of a lease contract in 2006, which are included in these amounts.

©Includes cash advance locations only.
@ Mr. Payroll locations only.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION
AND RESULTS OF OPERATIONS

GENERAL

The Company provides specialty financial services to individuals. These services include secured
non-recourse loans, commonly referred to as pawn loans, to individuals through its pawn lending operations,
unsecured cash advances in selected lending locations and on behalf of independent third-party lenders in
other locations, and check cashing and related financial services through many of its lending locations and
through franchised and Company-owned check cashing centers. The pawn loan portfolio generates finance
and service charges revenue. A related activity of the pawn lending operations is the disposition of
collateral from unredeemed pawn loans and the Company liquidates a much smaller volume of merchandise
purchased directly from customers. In addition, the Company offers online cash advances over the internet
and arranges loans online on behalf of independent third-party lenders through its internet distribution
platform. During 2008, the Company expanded its online offering of loan products to include longer term
installment loans to consumers. In July 2007, the Company began offering short-term unsecured loans to
customers who reside throughout the United Kingdom through its internet distribution platform.

As of December 31, 2008, the Company had 994 total locations offering products and services to its
customers. The Company operates in three segments: pawn lending, cash advance and check cashing.

As of December 31, 2008, the Company’s pawn lending operations consisted of 613 pawnshops,
including 598 Company-owned units and 15 unconsolidated franchised units located in 22 and 17 states and
other jurisdictions in the United States and Mexico, respectively. During the three-year period ended
December 31, 2008, the Company acquired 137 operating units, established nine locations, and combined or
closed four locations for a net increase in owned pawn lending units of 142. In addition, it acquired or
opened seven franchise locations. Included in the operating unit additions is the December 16, 2008
acquisition by the Company of 80% of the outstanding stock of Creazione Estilo, S.A. de C.V., SOFOM,
E.N.R., a Mexican sociedad anénima de capital variable, sociedad financiera de objeto miiltiple, entidad no
regulada (“Creazione”), which, as of December 31, 2008, operates a chain of 112 pawnshops in central and
southern Mexico under the name “Prenda Facil.”

At December 31, 2008, the Company’s cash advance operations consisted of 248 cash advance
locations in six states and its internet distribution channel. The Company reduced the number of net cash
advance locations by 38 over the last three years by closing or combining 64 locations while establishing 26
locations. CashNetUSA serves multiple markets through its internet distribution channel and had cash
advances outstanding in 33 states and in the United Kingdom as of December 31, 2008.

As of December 31, 2008, the Company’s check cashing operations consisted of 128 franchised and
five company-owned check cashing centers in 16 states. For the three year period ended December 31,
2008, the Company established 20 locations and combined or closed 23 locations for a net decrease in check
cashing locations of three.

On July 23, 2008, the Company, through its wholly-owned subsidiary, Primary Cash Holdings, LLC
(now known as Primary Innovations, LLC, or “PI”), purchased assets from Primary Business Services, Inc.
and its affiliates (collectively, “PBSI”) related to the business of providing loan processing services for, and
participating in receivables associated with, a bank issued line of credit made available by the bank on
certain stored-value debit cards the bank issues. Throughout this discussion, the activities of PI are included
in the results of the Company’s cash advance segment.
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CRITICAL ACCOUNTING POLICIES AND ESTIMATES

Management’s Discussion and Analysis of Financial Condition and Results of Operations is based on the
Company’s consolidated financial statements, which have been prepared in accordance with accounting
principles generally accepted in the United States. The preparation of these financial statements requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities, at the dates of the consolidated financial statements and
the reported amounts of revenues and expenses during the reporting periods. On an on-going basis,
management evaluates its estimates and judgments, including those related to revenue recognition,
merchandise held for disposition, allowance for losses on cash advances, long-lived and intangible assets,
income taxes, contingencies and litigation. Management bases its estimates on historical experience,
empirical data and on various other assumptions that are believed to be reasonable under the circumstances,
the results of which form the basis for making judgments about the carrying values of assets and liabilities.
Actual results may differ from these estimates under different assumptions or conditions. The development
and selection of the critical accounting policies and the related disclosures below have been reviewed with
the Audit Committee of the Board of Directors.

Management believes the following critical accounting policies affect its more significant
judgments and estimates used in the preparation of its consolidated financial statements.

Finance and service charges revenue recognition. The Company accrues finance and service charges
revenue only on those pawn loans that the Company deems collectible based on historical loan redemption
statistics. Pawn loans written during each calendar month are aggregated and tracked for performance. The
gathering of this empirical data allows the Company to analyze the characteristics of its outstanding pawn
loan portfolio and estimate the probability of collection of finance and service charges. If the future actual
performance of the loan portfolio differs significantly (positively or negatively) from expectations, revenue
for the next reporting period would be likewise affected.

Due to the short-term nature of pawn loans, the Company can quickly identify performance trends.
For 2008, $180.8 million, or 97.7%, of recorded finance and service charges represented cash collected from
customers and the remaining $4.2 million, or 2.3%, represented an increase in the finance and service
charges receivable during the year. At the end of the current year and based on the revenue recognition
method described above, the Company had accrued $33.1 million of finance and service charges receivable.
Assuming the year-end accrual of finance and service charges revenue was overestimated or underestimated
by 10%, finance and service charges revenue would decrease or increase by $3.3 million in 2009 and net
income would decrease or increase by $2.1 million. Some or all of the decrease would potentially be
mitigated through the profit on the disposition of the related forfeited loan collateral. Any increase would
be realized as additional service charge revenue.

Merchandise held for disposition. Merchandise held for disposition consists primarily of forfeited
collateral from pawn loans not repaid; however, the Company also liquidates merchandise that is purchased
directly from customers. The carrying value of the forfeited collateral and other merchandise held for
disposition is stated at the lower of cost (the cash amount loaned in the case of forfeited collateral) or
market. Management provides an allowance for shrinkage and valuation based on its evaluation of the
merchandise. Because pawn loans are made without recourse to the borrower, the Company does not
investigate or rely upon the borrower’s creditworthiness, but instead bases its lending decision on an
evaluation of the pledged personal property. The amount the Company is willing to finance is typically
based on a percentage of the pledged personal property’s estimated disposition value. The Company uses
numerous sources in determining an item’s estimated disposition value, including the Company’s automated
product valuation system as well as catalogs, “blue books,” newspapers, internet research and previous
experience with similar items. The Company performs a physical count of its merchandise in each location
on multiple occasions on a cyclical basis and reviews the composition of inventory by category and age in
order to assess the adequacy of the allowance.
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During 2008, the Company modified its methodology for assessing the reasonableness of this
allowance by taking a more comprehensive view of factors impacting the valuation of merchandise held for
disposition. Beginning in 2008, a greater emphasis was placed on shrinkage rates as a measure of adequacy
of the allowance, while maintaining the other measures of merchandise quality used in prior periods.
Management believes that this approach more accurately reflects the near-term vulnerability of merchandise
valuation impairment based on historical perspectives. As a result, the allowance was reduced from $2.0
million as of December 31, 2007 to $0.7 million as of December 31, 2008, representing 0.6% of the balance
of merchandise held for disposition at December 31, 2008. As described above, the Company conducts
multiple physical count assessments of merchandise in all of its locations and immediately records the
results of those activities directly to the income statement. For the trailing six months ended December 31,
2008, the merchandise shortages charged to income was $0.4 million, approximately 0.2% of merchandise
sales for the same period.

Allowance for losses on cash advances. The Company maintains either an allowance or accrual for losses
on cash advances (including fees and interest) at a level estimated to be adequate to absorb credit losses
inherent in the outstanding combined Company and third-party lender portfolio (the portion owned by
independent third-party lenders). The allowance for losses on Company-owned cash advances offsets the
outstanding cash advance amounts in the consolidated balance sheets. Active third-party lender-originated
cash advances are not included in the consolidated balance sheets. An accrual for contingent losses on
third-party lender-owned cash advances that are guaranteed by the Company is maintained and included in
“Accounts payable and accrued expenses” in the consolidated balance sheets.

The Company aggregates and tracks cash advances written during each calendar month to develop a
performance history. The Company stratifies the outstanding combined portfolio by age, delinquency, and
stage of collection when assessing the adequacy of the allowance for losses. It uses historical collection
performance adjusted for recent portfolio performance trends to develop the expected loss rates used to
establish either the allowance or accrual. Increases in either the allowance or accrual are created by
recording a cash advance loss provision in the consolidated statements of income. The Company charges
off all cash advances once they have been in default for 60 days or sooner if deemed uncollectible.
Recoveries on losses previously charged to the allowance are credited to the allowance when collected.

The Company’s online distribution channel periodically sells selected cash advances that have been
previously written off. Proceeds from these sales are recorded as recoveries on losses previously charged to
the allowance for losses.

At December 31, 2008, the allowance for losses on cash advances was $21.5 million and accrued
losses on third-party lender-owned cash advances were $2.1 million, in aggregate representing 16.8% of the
combined cash advance portfolio.

During fiscal year 2008, the cash advance loss provision for the combined cash advance portfolio,
which increases the allowance for loan losses, was $140.7 million and reflects 6.8% of gross combined cash
advances written by the Company and third-party lenders. If future loss rates increased, or decreased, by
10%, or 0.7%, from 2008 levels, the cash advance loss provision would increase, or decrease, by $14.1
million and net income would decrease, or increase, by $9.2 million, for the twelve month period assuming
the same volume of cash advances written in 2008.

Valuation of long-lived and intangible assets. The Company assesses the impairment of long-lived assets
whenever events or changes in circumstances indicate that the carrying value may not be recoverable.
Intangible assets having an indefinite useful life are tested for impairment annually or more frequently if
events or changes in circumstances indicate that the assets might be impaired. Factors that could trigger an
impairment review include significant underperformance relative to expected historical or projected future
cash flows, significant changes in the manner of use of acquired assets or the strategy for the overall
business, and significant negative industry trends. When management determines that the carrying value of
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long-lived and intangible assets may not be recoverable, impairment is measured based on the excess of the
assets’ carrying value over the estimated fair value.

Income taxes. As part of the process of preparing its consolidated financial statements, the Company is
required to estimate income taxes in each of the jurisdictions in which it operates. This process involves
estimating the actual current tax exposure together with assessing temporary differences in recognition of
income for tax and accounting purposes. These differences result in deferred tax assets and liabilities and are
included within the Company’s consolidated balance sheets. Management must then assess the likelihood
that the deferred tax assets will be recovered from future taxable income and, to the extent it believes that
recovery is not likely, it must establish a valuation allowance. An expense, or benefit, is included within the
tax provision in the statement of operations for any increase, or decrease, in the valuation allowance for a
given period.

Effective January 1, 2007, the Company began accounting for uncertainty in income taxes
recognized in the consolidated financial statements in accordance with Financial Accounting Standards
Board (“FASB”) Interpretation No. 48, “Accounting for Uncertainty in Income Taxes” (“FIN 48”"). FIN 48
requires that a more-likely-than-not threshold be met before the benefit of a tax position may be recognized
in the consolidated financial statements and prescribes how such benefit should be measured. Management
must evaluate tax positions taken on the Company’s tax returns for all periods that are open to examination
by taxing authorities and make a judgment as to whether and to what extent such positions are more likely
than not to be sustained based on merit.

Management judgment is required in determining the provision for income taxes, the deferred tax
assets and liabilities and any valuation allowance recorded against deferred tax assets. Management
judgment is also required in evaluating whether tax benefits meet the more-likely-than-not threshold for
recognition under FIN 48.

RECENT ACCOUNTING PRONOUNCEMENTS

In September 2006, FASB issued Statement of Financial Accounting Standards (“SFAS”) No. 157,
“Fair Value Measurements” (“SFAS 157”). SFAS 157 defines fair value to be the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at
the measurement date and emphasizes that fair value is a market-based measurement, not an entity-specific
measurement. It establishes a fair value hierarchy and expands disclosures about fair value measurements in
both interim and annual periods. SFAS 157 was effective for fiscal years beginning after November 15,
2007 and interim periods within those fiscal years. In February 2008, FASB issued FASB Staff Position
(“FSP”) FAS 157-2, “Effective Date of FASB Statement No. 1577, which delays the effective date of SFAS
157 for nonfinancial assets and nonfinancial liabilities that are recognized or disclosed in the financial
statements on a nonrecurring basis. The FSP partially defers the effective date of SFAS 157 to fiscal years
beginning after November 15, 2008, and interim periods within those fiscal years for items within the scope
of this FSP. The Company adopted the provisions of SFAS 157 for its financial assets and financial
liabilities on January 1, 2008. The adoption of SFAS 157 did not have a material effect on the Company’s
financial position or results of operations. In accordance with FSP FAS 157-2, the Company has not applied
the provisions of SFAS 157 to its nonfinancial assets and nonfinancial liabilities. The Company will apply
the provisions of SFAS 157 to these assets and liabilities beginning January 1, 2009 as required by FSP FAS
157-2. In October 2008, the FASB issued FSP No. FAS 157-3, “Determining the Fair Value of a Financial
Asset When the Market for That Asset Is Not Active,” (“FSP FAS 157-3”) which clarifies the application of
SFAS 157 as it relates to the valuation of financial assets in a market that is not active for those financial
assets. FSP FAS 157-3 became effective for the Company upon issuance, and had no material impact on the
Company’s financial position or results of operations.

In February 2007, FASB issued SFAS No. 159, “The Fair Value Option for Financial Assets and
Financial Liabilities” (“SFAS 159”). SFAS 159 permits entities to choose, at specified election dates, to
measure eligible items at fair value (the “fair value option”) and requires an entity to report unrealized gains
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and losses on items for which the fair value option has been elected in earnings at each subsequent reporting
date. Upfront costs and fees related to items for which the fair value option is elected shall be recognized in
earnings as incurred and not deferred. SFAS 159 was eftective for fiscal years beginning after November
15,2007. The adoption of SFAS 159 did not have a material effect on the Company’s financial position or
results of operations.

In December 2007, the FASB issued SFAS No. 160, “Noncontrolling Interests in Consolidated
Financial Statements, an amendment of ARB No. 51" (“SFAS 1607). SFAS 160 establishes accounting and
reporting standards for the non-controlling interest in a subsidiary and for the deconsolidation of a
subsidiary. SFAS 160 clarifies that a non-controlling interest in a subsidiary, which is sometimes referred to
as an unconsolidated investment, is an ownership interest in the consolidated entity that should be reported
as a component of equity in the consolidated financial statements. Among other requirements, SFAS 160
requires consolidated net income to be reported at amounts that include the amounts attributable to both the
parent and the non-controlling interest. It also requires disclosure, on the face of the consolidated income
statement, of the amounts of consolidated net income attributable to the parent and to the non-controlling
interest. SFAS 160 is effective for fiscal years beginning on or after December 15, 2008. The Company
will adopt SFAS 160 as of January 1, 2009 for disclosures relating to its 80% interest in a chain of
pawnshops which operates under the name Prenda Facil, which was acquired in December 2008. The
Company does not expect SFAS 160 to have a material effect on the Company’s financial position or results
of operations.

In December 2007, FASB issued SFAS No. 141, “Business Combinations — Revised” (“SFAS
141(R)”). SFAS 141(R) establishes principles and requirements for how an acquirer in a business
combination: recognizes and measures in its financial statements the identifiable assets acquired, the
liabilities assumed, and any non-controlling interest in the acquiree; recognizes and measures the goodwill
acquired in the business combination or a gain from a bargain purchase price; and, determines what
information to disclose to enable users of the consolidated financial statements to evaluate the nature and
financial effects of the business combination. SFAS 141(R) applies prospectively to business combinations
for which the acquisition date is on or after the beginning of the first annual reporting period beginning on
or after December 15, 2008. In the past, the Company has completed significant acquisitions. The
application of SFAS 141(R) will cause management to evaluate future transaction returns under different
conditions, particularly related to the near-term and long-term economic impact of expensing transaction
Ccosts.

In March 2008, FASB issued SFAS No. 161, “Disclosures about Derivative Instruments and
Hedging Activities—an amendment of FASB Statement No. 1337 (“SFAS 1617). SFAS 161 requires
enhanced disclosures concerning (1) the manner in which an entity uses derivatives (and the reasons it uses
them), (2) the manner in which derivatives and related hedged items are accounted for under SFAS No. 133,
“Accounting for Derivative Instruments and Hedging Activities” (“SFAS 133”), and interpretations thereof,
and (3) the effects that derivatives and related hedged items have on an entity's financial position, financial
performance, and cash flows. The standard is effective for financial statements issued for tiscal years and
interim periods beginning after November 15, 2008. The Company does not expect SFAS 161 to have a
material effect on the Company’s financial position or results of operations.

In April 2008, the FASB issued FSP No. FAS 142-3, “Determination of the Useful Life of
Intangible Assets,” (“FSP FAS 142-3") which amends the list of factors an entity should consider in
developing renewal or extension assumptions used in determining the useful life of recognized intangible
assets under SFAS No. 142, “Goodwill and Other Intangible Assets” (“SFAS 142”). The new guidance
applies to (1) intangible assets that are acquired individually or with a group of other assets and
(2) intangible assets acquired in both business combinations and asset acquisitions. Under FSP FAS 142-3,
entities estimating the useful life of a recognized intangible asset must consider their historical experience in
renewing or extending similar arrangements or, in the absence of historical experience, must consider
assumptions that market participants would use about renewal or extension. The standard is effective for
financial statements issued for fiscal years beginning after December 15, 2008. The Company does not
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expect this standard to have a material impact on the consolidated results of operations or financial

condition.

RESULTS OF OPERATIONS

The following table sets forth the components of consolidated statements of operations as a

percentage of total revenue for the periods indicated.

Year Ended December 31,

2008 2007 2006
Revenue
Finance and service charges............ccccocciiininn. 17.9 % 17.3 % 215
Proceeds from disposition of merchandise.................. 45.2 42.7 48.1
Cash advance fees .......oooovviviiiieeie e 354 38.2 28.1
Check cashing fees, royalties and other ...................... 1.5 1.8 2.3
Total ReVeNUe ..........coooovviiiiiiiii e, 100.0 100.0 100.0
Cost of Revenue
Disposed merchandise..........ccooevvevveiiiiniennreiieennenene. 28.7 26.6 29.5
NEt REVENUE .....cooovviiiiiiiiiiiiiie e 71.3 73.4 70.5
Expenses
OPELALIONS ...eevvieiviierieerieeneeereetee e eereesieesteasieesraeeaeeas 31.8 33.0 35.7
Cash advance 108S provision.........ccccoeeceeenireenieennnenn. 13.7 16.7 8.6
AdMINISTIATION ... eeieiiiee et e e 7.6 59 73
Depreciation and amortization .............occeeveevceeneeennens 3.8 35 39
Total EXPenses .........ccoooviiviiiiiiieiiieeerireeee e 56.9 59.1 55.5
Income from Operations...............c.cccccoiiiiiiiinn, 14.4 14.3 15.0
INtErest EXPENSE ..oeeeveiieieiiiieieiree e (1.6) (1.7) (1.7)
INEETESE TNCOMIE .ottt 0.1 0.1 0.2
Foreign currency transaction lossS.........ccccoeeveeveenuiennen. — — e
Gain from termination of contract...........cccvvvvvvvvuvnnnnen — — 03
Gain from settlement of foreign notes.............ccceeneeee. — 0.7 —
Income before Income Taxes................cooovvevirvivivninnnn, 12.9 134 13.8
Provision for iINCOME taXesS .......ooovvviviiviviiiriiieieeeeeeriianns 5.0 49 5.0
Minority Interests............cocociiiii — — —
NEt INCOME ..ot 7.9 % 8.5 % 8.8
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The following tables set forth certain selected consolidated financial and non-financial data as of
December 31, 2008, 2007 and 2006, and for each of the three years then ended (dollars in thousands

unless noted otherwise).
Year Ended December 31,

2008 2007 2006
PAWN LENDING OPERATIONS:

Pawn loans®
Annualized yield on pawn 10ans .........ccoccvviiviiiiiniiiiii 128.8% 125.5% 123.6%
Total amount of pawn loans written and renewed..............cccccecerennne. $ 594,815 $ 514,797 $ 474,046
Average pawn loan balance outstanding ...............coccoiiiiiiiniinins $ 145,071 $ 128,259 $ 120,930
Average pawn loan balance per average location in operation ............ $ 293 $ 267 $ 262
Ending pawn loan balance per location in operation ...........c.ccceceeneneee $ 341 $ 283 $ 268
Average pawn loan amount at end of year (not in thousands).............. $ 132 $ 116 $ 107
Profit margin on disposition of merchandise as a percentage of

proceeds from disposition of merchandise ...........c.ccccoceiiiiienn. 36.6% 37.8% 38.7%
Average annualized merchandise tUrMOVEr ........c.ccoovveviiiieiiiiieiicnnns 2.9x 2.7x 2.7x
Average balance of merchandise held for disposition per average

10CAtION 1N OPETALION .e.vivvenieeiieieiiereiere ettt $ 210 $ 189 $ 165
Ending balance of merchandise held for disposition per location in

OPETALION .ottt ettt et b ettt bttt ne et ee $ 225 $ 202 $ 183
Pawnshop locations in operation —

Beginning of year, oWned .........ccoooveviviieniiiiini e 485 475 456
ACQUITEA .ottt e e 113 S5 19
SHATT-UPS ettt eetee ettt et er ettt et e ettt e e bt e et e eabbeeabeeessbeasabesareaeeaenes 1 6 2

Combined or closed ........ccoviriiiniiiiicce e (1) (1) (2)

End of year, OWNed ........coceveiiiieiiriiincieis e 598 485 475

Franchise locations at end of year.........c.c.cococvrinnniinicniinnns 15 14 12

Total pawnshop locations at end of year...........cccocoevvcvvvnniiinnnnns 613 499 487

Average number of owned pawnshop locations in operation............... 495 480 462
Cash advances
Pawn locations offering cash advances at end of year ..............cco..e. 431 431 423
Average number of pawn locations offering cash advances ................ 431 426 423
Amount of cash advances written at pawn locations:
Funded by the Company ...........ccccovriiieiciniieeceeeeeee e $ 59,061 $ 65022 $ 66,952
Funded by third-party lenders @ .............ccooiiiiireee 146,330 188.705 207,732
Aggregate amount of cash advances written at pawn locations @@, $ 205,391 § 253,727 $ 274,684
Number of cash advances written at pawn locations (not in
thousands):
By the Company.........ccooiiiiiiii e 186,268 213,273 213,467
By third-party lenders ... 306.521 409,576 480.649
Aggregate number of cash advances written at pawn locations @ ® . 492,789 622,849 __ 694,116
Cash advance customer balances due at pawn locations (gross):

Owned by Company @............ocoooiiieeieeeeeee e $ 6842 $ 8627 $ 8,448

Owned by third-party lenders @ ._........c..coooviriiiireceeen. 7,395 9.198 11,202
Aggregate cash advance customer balances due at pawn locations

(ZrOSS) M e $ 14,237 § 17.825 $ 19,650
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CASH ADVANCE OPERATIONS ©:
Storefront operations:
Amount of cash advances written:
Funded by the Company ...
Funded by third-party lenders @ ...,

Aggregate amount of cash advances written O e

Number of cash advances written (not in thousands):
By the COMPANY .....ooviiiiiii e
By third-party lenders ™ .. ...,

Aggregate number of cash advances written ' ...

Cash advance customer balances due (gross):
Owned by Company @ ..........co.ooiiiieeeeeee e
Owned by third-party lenders ® ...
Aggregate cash advance customer balances due (gross) @® ...

Cash advance locations in operation —

Beginning Of YEAr .......ooviiiriiiiiiiiiceie e
SEATT-UPS c.ceveieiiiei e e s
Combined or CloSed .......cccvvriirriieiiie e

ENd OF YRAI ..oviiiiiie e

Average number of cash advance locations in operation .....................

Internet lending operations:
Amount of cash advances written:
Funded by the Company..........ccccvviiiiiiiii e
Funded by third-party lenders @€ ...

Aggregate amount of cash advances written @® ...

Number of cash advances written (not in thousands):
By the COMPANY ..ot e
By third-party lenders ™. ..o

Aggregate number of cash advances written @® ...

Cash advance customer balances due (gross):
Owned by Company @ ...
Owned by third-party lenders ™ ...,
Aggregate cash advance customer balances due (gross) @® ...

Number of states with online lending at end of year...............cccooeeienenn,
Number of foreign countries with online lending at end of year................

Card services operations ":
Amount of cash advances processed on behalf of third-party lenders:

Funded by third-party lenders @ ©™ e,

Number of cash advances processed on behalf of third-party lenders (not
in thousands):
Written by third-party lenders ™ ...

Cash advance customer balances due (gross) ™

Participation interests of Company V™ ...

Ownership interests of third-parties @™
Aggregate cash advance customer balances due (gross) @ © ®

Number of states and other jurisdictions with card services at end of period
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Year Ended December 31,

2008 2007 2006
$ 586,929 $ 706,839 $ 614,008
85,184 115,483 137,345

$ 672,113 $ 822,322 $ 751,353
1,632,631 1,944.251 1,740,615
150,772 214,372 266,389
1,783,403 2,158,623 2,007,004
$ 39,223 $ 51,389 $ 53,201
4,532 5,530 6,327

$ 43,755 $ 56919 $ 59,528
304 295 286

_ 14 12

(56) ) 3)

248 304 295

292 299 290

$ 727,652 $ 598,306 $ 136,226
449,221 350,572 15,500
$1,176,873 $ 948,878 $ 151,726
1,722,689 1,523,872 356,561
668,074 594,909 32,442
2,390,763 2,118,781 389,003
$ 55729 $ 53,808 $ 37.839
23,018 19,852 7,158

$ 78,747 $ 73,660 $ 44,997
32 32 29

1 1 —

$ 22,198 — —
129,634 — —
$ 3,551 — —
237 — —_

$ 3,788 — —_
53 — —



Combined Storefront, Internet lending, and Card services operations:
Amount of cash advances written:

Funded by the COMPANY ......cccooovviiiiiiiiciecrieee e
Funded by third-party lenders @ @™ ..,

(a) (g) (h)

Aggregate amount of cash advances written ™™

Number of cash advances written (not in thousands):

By the ComPpPany .......cocooiiiiirie e

(a) (e) (h)

By third-party lenders ™ "™ ...,

(@) (g)

Aggregate number of cash advances written “*®.............

Cash advance customer balances due (gross):
(@

Owned by Company '@ ..o

(a) (e) (h)

Owned by third-party lenders ™ "™ ..
Aggregate cash advance customer balances due (gross) ® ...

CONSOLIDATED CASH ADVANCE PRODUCT SUMMARY @ © (O ®,
Amount of cash advances written:

Funded by the Company .........c.coceeevieiiiiieeice e
Funded by third-party lenders @ @™ e
Aggregate amount of cash advances written ™™ ...

Number of cash advances written (not in thousands):

By the COMPANY ..ooiiiiiiiiiiiieieecee ettt
By third-party lenders @ ™ e,

(a) (g)

Aggregate number of cash advances written ™"

Average amount per cash advance written (not in thousands):

Funded by the COMPANY ......ccooiiiiiiiiiiie e
Funded by third-party lenders ® @™ e,

(a) (g)

Aggregate average amount per cash advance'™ ™ ...

Cash advance customer balances due (gross):

Owned by the Company V...,

(a) (e) (h)

Owned by third-party lenders ™ =™ .

Aggregate cash advance balances due (gross) @ ®

Total locations offering cash advances at end of year............cc.ocoevenrnnen.
Average total locations offering cash advances.............cccoveiivieennnn.
Number of states with online lending at end of period.............................
Number of foreign countries with online lending at end of period...........

Number of states and other jurisdictions with card services at end of period
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Year Ended December 31,

2008 2007 2006
$1,314,581 $1,305,145 § 750,234
556,603 466,055 152,845
$1,871,184 $1,771,200 $ 903,079
3,355,320 3,468,123 2,097,176
948,480 809,281 298,831
4,303,800 4,277,404 2,396,007
$ 98,503 $ 105,197 § 91,040
27,787 25,382 13,485
$ 126,290 $ 130,579 $ 104,525
$1,373,642 $1,370,167 $ 817,186
702,933 654,760 360,577
$2,076,575 $2,024,927 $1,177,763
3,541,588 3,681,396 2,310,643
1,255,001 1,218,857 779,480
4,796,589 4,900,253 3,090,123
$ 394 $ 372 $ 354
560 537 463
$ 433 $ 413 $ 381
$ 105,345 $ 113,824 $ 99,488
35,182 34,580 24,687
$ 140,527 $ 148,404 $ 124,175
679 735 718
723 725 713
32 32 29
1 1 —
53 — —



Year Ended December 31,

2008 2007 2006
CHECK CASHING OPERATIONS (Mr. Payroll):

Centers in operation at end of year (not in thousands):

Company-owned [0CatIONS ........coveieviriiiiiiiiiii e 5 5 5

Franchised 10CatIoNs @ ........o.oovivooeeeeeeeeeee e 128 134 131
Combined centers in operation at end of year ..o, 133 139 136
Revenue from Company-owned locations...........cc.oceeiiiiiiiiniininan $ 400 $ 484 $ 569
Revenue from franchise royalties and other ..o, 2,988 3,135 3,356

TOAl TEVENUE Dot $ 3,388 $ 3,619 $ 3,925
Face amount of checks cashed:

Company-owned l0CatIoNS .......c..cceriireriiniiiiiiiiiin e $ 29,487 $ 33,746 $ 38,446

Franchised [0Cations @ .....coov oo 1,250,044 1,260,995 1,269,724
Combined face amount of check cashed ™ ..........o.ccoooirviieiiiieee, $1,279,531 $1,294,741 $1,308,170
Fees collected from customers:

Company-owned loCationS .........ooecvviviiiiiiiiiiiin e, $ 400 $ 484 $ 569

Franchised 10cations ™ ........o.ooveeeeeeeeeeeee e 17,625 17,678 17,889
Combined fees collected from customers ™ .......ocoovoviovveeeeeeeeeeeens $ 18,025 $ 18,162 $ 18,458
Fees as a percentage of check cashed:

Company-owned locations 1.4 % 1.4% 1.5%
Franchised 10cations ® .........oocoiioioeeeeeeeee e 1.4 1.4 1.4
Combined fees as a percentage of check cashed ...........cc.cooovvvernnne. 1.4 % 1.4% 1.4%

Average check cashed (not in thousands):
Company-owned 10Cations..........cccoceviiiiniiiisiiiiecc e $ 405 $ 392 $ 393
Franchised 10cations @ .........oooiioooeeeeeeeeeeeee e 455 436 421
Combined average check cashed ™ .........c.cocoovevviviiiiice e $ 454 $ 435 $ 420

@ Non-GAAP presentation. For informational purposes and to provide a greater understanding of the Company’s businesses.
Management believes that information provided with this level of detail is meaningful and useful in understanding the activities and
business metrics of the Company’s operations.

® Includes Cash America Pawn and Prenda Facil, a chain of pawnshops located in central and southern Mexico, in which the

Company acquired an 80% interest on December 16, 2008. The statistics above include 100% of Prenda Facil's operations from
December 16, 2008 through December 31, 2008.

© Includes cash advance activities at the Company’s pawn lending locations.

> Amounts recorded in the Company’s consolidated financial statements.

) Cash advances written by third-party lenders that were arranged, marketed or processed by the Company on behalf of the third-party
lenders.

D Includes cash advance activities at the Company’s cash advance storefront locations and through the Company’s internet and card
services distribution channels.

@ Includes (i) cash advances written by the Company, and (ii) cash advances written by third-party lenders that were arranged, marketed
or processed by the Company on behalf of the third-party lenders.

™ Cash advances issued by a third-party lender utilizing the Company as a processor to process these cash advances under a line of credit
offered on certain stored-value and payroll cards issued by such lender. The Company acquires a participation interest in the cash
advance receivables generated through this program. Cash advance fees associated with the Company’s card services activities include
revenue from the Company’s participation interest in the receivables generated by the third party lender, as well as marketing,
processing and other miscellaneous fee income. (Note: the Company did not commence business in the card services distribution
channel until the third quarter of 2008).
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OVERVIEW

Components of Consolidated Net Revenue, Reduced by Cash Advance Loss Provision. Consolidated

t Revenue, Reduced by Cash Advance Loss Provision, is total revenue reduced by the cost of
merchandise sold and by the cash advance loss provision expense during the period. Therefore, the
components of consolidated net revenue reduced by the cash advance loss provision are: finance and service
charges from pawn loans, profit from the disposition of merchandise, cash advance fees less cash advance
loss provision, and other revenue. Other revenue is comprised mostly of check cashing fees but includes
royalties and small miscellaneous other revenue items generated through ancillary products offered in
stores.

During 2008, net revenue, net of the cash advance loss provision, increased 12.8% from $527.4
million to $594.7 million. This net figure becomes the income available to satisty remaining operating
expenses and administrative expenses and is the measure management uses to evaluate top I ine
performance. The contributions from pawn lending activities, defined as tinance and service charges plus
the profit of the disposition of merchandise, accounted for 60%, 59% and 65% of net revenue, net of loan
losses for 2008, 2007 and 2006, respectively and remains the dominant component of net revenue, net of
loan losses for the Company. The following graphs show consolidated net revenue reduced for the
provision for loan losses and depicts the mix of the components of net revenue, net of losses for the fiscal
years ended December 31, 2008, 2007 and 2006:

2008 2007 2006
$594.7 million $527 4 mitlion $430.0 mullion

70
R

Cash advance fees,
net of loan losses

m Finance and service charges

?u\

Profit from the disposition [j Check cashin g
of merchandise rovalties and ot
Contribution to Increase in Net Revenue, Reduced by Cash Advance Loss Provision. The Company’s
net revenue, reduced by loan losses increased $67.3 million, or 12.8%, and $97.4 million, or 22.6%, for the
years ended December 31, 2008 and 2007, respectively, compared to the prior vear periods. Net revenue
from pawn lending activities in the current year contributed 66% of the increase due primarily to greater
finance and service charges on higher average loan balances and increased profit on higher disposition
volumes of merchandise. The more significant contribution to year over year growth trom pawn lending
activities returns follows a disproportionate higher contribution to growth of net cash advance fees in 2007
compared to the prior year. In the prior year of 2007, cash advance fees, reduced by loan losses contributed
66% of the increase, primarily due to the additional revenue and subsequent growth in revenue that followed
the September 2006 acquisition of the online cash advance business. These trends are depicted in the
following graphs:
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2008 over 2007 2007 over 2006
$67.3 mitlion increase $97.4 mitlion mcrease

I
35%

Cash advance fees,
net of loan losses

Profit from the disposition Check cashing fees,
of merchandise royalties and other

Year Ended 2008 Compared to Year Ended 2007

$52.8 mitlion, or 7.7%, to $735.4 million
{ 2007 net revenue by

Consolidated Net Revenue., Consolidated net revenue increased
during 2008 from $682.6 million during 2007, The following table sets forth 2008 and
operating segment {(dollars in thousands)

2008 2007 Increase/(Decrease)

Cash advance operations components:

O IO e e $ 115,483 S 137, $(22.,496) Y

Internet lending o 221,324 1 &4 36,595

Card services ..., . 2,183 53

Total cash advance operations ... $ 338,960 S 322,708 2 Yo
Pawn lending operations ... BRSSP PP PO 393,086 156,275 I
Check cashing operations ... TR 3,388 3,619 31

Consolidated net revenue i U $ 735,434 S 682,602 32 %

The components ol consolidated net revenue are finance and service charges from pawn loans,
which increased $24.0 million; profit from the disposition of merchandise, which increased 520.3 million;
total cash advance fees generated from all sources, which increased $9.4 million; and combined segment
ck cashing fees, royalties and other, which decreased $0.9 million, which combine for the
net increase of 7.7%, 8 mitlion. Net revenue from pawn lending operations 1s comprised primarily of
finance and service charges and profit from disposition of merchandise, both of which increased in 2008 as
compared to 2007, and includes the cash advance fees from pawn locations, which decreased in 2008
compared to the prior vear period. Net revenue from the cash advance operations 1s described by
distribution platform to reflect trends in revenue by source. Cash advance fees generated from the card
services business includes other miscellaneous fees related 1o those card services, such as marketing and
processing fees. During 2008, the contribution of cash advance revenue from storefront activities decreased
as the Company adjusted underwriting to reduce loss exposure and closed locations in various markets.
This decrease in storefront cash advance revenue was generally offset by growth 1 the Company’s online
distribution platform during the year.

revenue from che

Finance and Service Charges. Finance and service charges from pawn loans increased $24.0 million, or
14.9%, from $161.0 million in 2007 to $185.0 million in 2008. The increase is due primarily to higher loan
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balances attributable to the increased amount of pawn loans written through existing and new locations
added during 2007 and 2008. An increase in the average balance of pawn loans outstanding contributed
$21.1 million of the increase and the higher annualized yield, which is a function of the blend in permitted
rates for fees and service charges on pawn loans in all operating locations of the Company, contributed $2.9
million of the increase. In addition, the Company’s decision to reduce the maximum loan term from 90
days to 60 days in 198 pawn locations in the last half of 2007 contributed to higher reported pawn loan
yields and contributed to better performance in the portfolio, as customer payments of finance and service
charges occurred earlier and the maximum amount of fees and services charges would be lower as an overall
percentage of the loan amount.

The average balances of loans outstanding during 2008 increased by $16.8 million, or 13.1%,
compared to 2007. The increase was driven by an 11.1% increase in the average amount per loan
outstanding and a 1.8% increase in the average number of pawn loans outstanding during 2008.
Management believes that the increase in the average amount per loan outstanding is attributable to higher
gold prices allowing for greater loan amounts for loans secured by gold collateral.

Pawn loan balances in domestic locations and foreign locations combined at December 31, 2008
were $168.7 million, which was 22.9% higher than at December 31, 2007. Annualized loan yield was
128.8% in 2008, compared to 125.5% in 2007. Pawn loan balances for same stores (stores that have been
open for at least twelve months) at December 31, 2008 increased $14.4 million, or 10.5%, as compared to
December 31, 2007. On December 16, 2008, the company completed the acquisition of Prenda Facil, a
chain of pawnshops based in Mexico, which had pawn loans receivable of MXP 230.6 million (Mexican
pesos), or USD $16.7 million as of December 31, 2008.

Profit from the Disposition of Merchandise. Profit from the disposition of merchandise represents the
proceeds received from the disposition of merchandise in excess of the cost of disposed merchandise. The
following table summarizes the proceeds from the disposition of merchandise and the related profit for 2008
as compared to 2007 (dollars in thousands):

Year Ended December 31,

2008 2007
Merchan- Refined Merchan- Refined
dise Gold Total dise Gold Total
Proceeds from disposition..... $ 286,952 $178,703 $ 465,655 $ 276,794 $120,027 $ 396,821
Profit on disposition.............. $ 117,673 $ 52,622 § 170,295 $ 112,090 $ 37,939 $ 150,029
Profit margin........cc.ccccovevnnn. 41.0% 29.4% 36.6% 40.5% 31.6% 37.8%
Percentage of total profit....... 69.1% 30.9% 100.0% 74.7% 25.3% 100.0%

The total proceeds from disposition of merchandise and refined gold increased $68.8 million, or
17.4%, and the total profit from the disposition of merchandise and refined gold increased $20.3 million, or
13.5%, primarily due to higher disposition activities consistent with higher levels of pawn loan balances,
which typically increases the amount of unredeemed loans and related merchandise for disposition. Overall
gross profit margin decreased from 37.8% in 2007 to 36.6% in 2008. Excluding the effect of the disposition
of refined gold, the profit margin on the disposition of merchandise (including jewelry sales) increased to
41.0% in 2008 from 40.5% in 2007. The gross profit margin in 2008 was positively impacted by a $1.2
million dollar reduction in the inventory valuation allowance during the fourth quarter of the current year,
primarily due to a modification of the methodology used to assess the adequacy of this allowance.
Excluding the impact of this modification on the total cost of disposed merchandise the gross profit margin
would have been $169.1 million, or 36.3%, and, on merchandise excluding refined gold, the gross profit
margin would have been $117.1 million, or 40.8%. The profit margin on the disposition of refined gold
decreased to 29.4% in 2008 from 31.6% in 2007, primarily due to the higher advance rates on loans secured
by gold following the increase in the market prices for gold in 2007 and early 2008. The Company also
experienced a 21% increase in the volume of refined gold sold during 2008, primarily due to a rising amount
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of pawn loans secured by jewelry, the liquidation of jewelry inventory, and the sale of gold items purchased
directly from customers.

Proceeds from disposition of merchandise, excluding refined gold, increased $10.2 million, or 3.7%,
in 2008, primarily due to the higher levels of retail sales activity that was supported by higher levels of
merchandise available for disposition entering into 2008. The consolidated merchandise turnover rate
increased to 2.9 times in 2008 from 2.7 times in 2007 as management emphasized disposition of
merchandise in 2008. Management expects that the profit margin on the disposition of merchandise will
likely trend slightly below current levels mainly due to the weak economic environment which could reduce
consumers’ appetite for retail purchases and an increase in the percentage mix of refined gold sales, which
typically have lower gross profit margins.

Management emphasized disposition activities throughout the year but particularly in the second
half of 2008, which resulted in the improved mix of merchandise under one year old but also contributed to
lower gross profit margins in the second half of 2008. The table below summarizes the age of merchandise
held for disposition before valuation allowance of $0.7 million and $2.0 million, respectively, at December
31,2008 and 2007 (dollars in thousands).

2008 2007
Amount % Amount %
Merchandise held for 1 year or less —
JEWEITY oo $ 72,780 66.1 % $ 60,702 60.6 %
Other merchandise .............ccooovevevoveeen.. 28,979 26.3 29,437 29.4
101,759 92.4 90,139 90.0
Merchandise held for more than 1 year —
JEWEIIY oo, 5,306 4.8 6,264 6.3
Other merchandise ...........c.oocooveveveeeee 3,128 2.8 3,731 3.7
8,434 7.6 9,995 10.0
Total merchandise held for disposition...... $ 110,193 1000 % § 100,134 1000 %

During 2008, the Company modified its methodology for assessing the reasonableness of its
inventory allowance by taking a more comprehensive view of factors impacting the valuation of
merchandise held for disposition. Beginning in 2008, a greater emphasis was placed on shrinkage rates as a
measure of adequacy of the allowance, while maintaining the other measures of merchandise quality used in
prior periods. Management believes that this approach more accurately reflects the near-term vulnerability
of merchandise valuation impairment based on historical perspectives. As a result, the allowance was
reduced from $2.0 million as of December 31, 2007 to $0.7 million as of December 31, 2008, representing
0.6% of the balance of merchandise held for disposition at December 31, 2008. The Company conducts
multiple physical count assessments of merchandise in all of its locations and immediately records the
results of those activities directly to the income statement. For the trailing six months ended December 31,
2008, the merchandise shortages charged to income was $0.4 million, approximately 0.2% of merchandise
sales for the same period. This change causes the increase in merchandise balance to be higher than it
would have been if the allowance had not changed. Applying the prior year allowance of $2.0 million,
reported net merchandise levels would have been up only 10.3%, compared to the currently reported
increase from 2007 to 2008 of 11.6%.

Cash Advance Fees. Cash advance fees increased $9.4 million, or 2.6%, to $364.6 million in 2008, as
compared to $355.2 million in 2007. The increase in revenue from cash advance fees is predominantly due
to the increase in customers using the Company’s online distribution channel, which offset the 17.3%
decrease in cash advance fees from storefront activities. Storefront cash advance fees and cash advance fees
generated in pawn locations decreased 17.2% in 2008 as the Company adjusted underwriting criteria late in
2007 to reduce losses on cash advance loans and closed 56 storefront cash advance locations during the
year.
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As of December 31, 2008, cash advance products were available in 679 lending locations, including
431 pawnshops and 248 cash advance locations. In 249 of these lending locations, the Company arranges
for customers to obtain cash advance products from independent third-party lenders for a fee. Cash advance
fees from same stores (stores that have been open for at least twelve months) decreased $28.3 million, or
17.1%, to $137.3 million in 2008 compared to $165.6 million in 2007.

Cash advance fees include revenue from the cash advance portfolio owned by the Company and
fees paid to the Company for arranging, marketing or processing cash advance products from independent
third-party lenders for customers. Cash advance fees associated with the Company’s card services activities
include revenue from the Company’s participation interest in the receivables generated by the third party
lender, as well as marketing, processing and other miscellaneous fee income. See further discussion in Note
4 of Notes to Consolidated Financial Statements. Although cash advance transactions may take the form of
loans or deferred check deposit transactions or the marketing and processing of, and the participation in
receivables generated by, a third-party lender’s line of credit product, the transactions are referred to
throughout this discussion as “cash advances” for convenience.

The following table sets forth cash advance fees by operating segment for the years ended
December 31, 2008 and 2007 (dollars in thousands):

2008 2007 Inc./(Dec.)
Cash advance operations components:
SEOTEITONT ...eivviciicicce e $ 106,294 § 128,454 $ (22,160) (17.3) %
Internet 1ending ........ccocovveivveirivcrnecirei v 221,319 184,724 36,595 19.8
Card SEIVICES....oovveeeieeee et ee e 2,150 — 2,150 N/A
Total cash advance operations...........c.ceeceevviiiiinnnn. $ 329,763 § 313,178  $ 16,585 53 %
Pawn lending Operations .........ccccceeeoiniciiiiinnienenncenean, 34,840 42,018 (7,178) (17.1)
Consolidated cash advance fees ........cccccoevveininniennn. $ 364,603 $ 355,196 $ 9,407 26 %

The dollar value of cash advances written increased $51.6 million, or 2.6%, to $2.1 billion in 2008
from $2.0 billion in 2007. These amounts include $702.9 million in 2008 and $654.8 million in 2007
extended to customers by all independent third-party lenders. The average amount per cash advance
increased to $433 from $413, primarily due to the mix within the portfolio (with a larger percent in markets
allowing for larger loans) and adjustments to underwriting criteria. The outstanding combined portfolio
balance of cash advances decreased $7.9 million, or 5.3%, to $140.5 million at December 31, 2008 from
$148.4 million at December 31, 2007. Those amounts included $105.3 million and $113.8 million at
December 31, 2008 and 2007, respectively, which are included in the Company’s consolidated balance
sheet. An allowance for losses of $21.5 million and $25.7 million has been provided in the consolidated
financial statements for December 31, 2008 and 2007, respectively, which is netted against the outstanding
cash advance amounts on the Company’s consolidated balance sheets.

In June 2008, the Governor of Ohio signed into law legislation that capped the annual percentage
rate, as defined in the statute (“APR”), on payday loans in that state at 28%, which effectively eliminated the
profitability of the existing cash advance product in Ohio. Upon the new law becoming effective in the
fourth quarter of 2008, the Company's online business and its Ohio storefronts, including the remaining
Ohio locations, began offering customers short-term unsecured loans governed by the Ohio Second
Mortgage Loan statute, and most of the remaining Ohio Cashland locations also began offering gold buying
services.

Going forward, management believes that the amount of cash advances written will be lower in the
first half of 2009 compared to the prior year. The reduced volume is expected primarily due to 56 closed
storefront locations during 2008 and changes in, or the elimination of, earnings attributable to certain cash
advance markets that contributed to volume and revenue during 2008 as described below. Management also
anticipates lower levels of consolidated cash advance fees for the first half of 2009 as a result of regulatory
changes in the economics of cash advance products in the states of Florida and Ohio. Management believes
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that potential growth from new and existing markets for cash advance products may offset this loss of
volume and revenue by the second half of 2009,

The following table summarizes cash advances outstanding at December 31, 2008 and 2007 and
contains certain non-Generally Accepted Accounting Principles (“non-GAAP”) measures with respect to the
cash advances owned by third-party lenders that are not included in the Company’s consolidated balance
sheets. The Company believes that presenting these non-GAAP measures is meaningful and necessary
because management evaluates and measures the cash advance portfolio performance on an aggregate basis
(dollars in thousands):

2008 2007
Funded by the Company
Active cash advances and fees receivable ...c.c..oovevevevvneiiiveieeeieeeee, $ 69,443 $ 76,620
Cash advances and fees in COHECtiON.........cvoveeeeveeeeeeeeeeeeeeee e 21,147 24,099
Total funded by the Company ™ ...............ccccoovvvriiiricereiieenn, 90,590 100,719
Funded by third-party lenders
Active cash advances and fees receivable ........ooocveveeeeeieoiiseeeee, 37,458 34,580
Cash advances and fees in collection..............c.coocevevvvieciiiiiinecse e, 12,479 13,105
Total funded by third-party lenders ) ... ... 49,937 47,685
Combined gross portfolio ™9 140,527 148,404
Less: Elimination of cash advances owned by third-party lenders...... 35,182 34,580
Company-owned cash advances and fees receivable, gross....................... 105,345 113,824
Less: AlOWANCE fOr JOSSES ......viiiviveeeiieieeeeeee et 21,495 25,676
Cash advances and fees receivable, N€t............ccocovvovveeevee oo $ 83,850 $ 88,148
Allowance for loss on Company-owned cash advances ...............c.c.............. $ 21,495 $ 25,676
Accrued losses on third-party lender-owned cash advances...................... 2,135 1,828
Combined allowance for losses and accrued third-party lender losses... $ 23,630 $ 27,504
Combined allowance for losses and accrued third-party lender losses
as a % of combined gross portfolio ¥ ... 16.8 % 18.5% %

) Cash advances written by the Company in its pawn and cash advance locations and through the Company’s internet
distribution channel.

® Non-GAAP presentation. For informational purposes and to provide a greater understanding of the Company’s
businesses. Management believes that information provided with this level of detail is meaningful and useful in
understanding the activities and business metrics of the Company’s operations.

) Cash advances written by third-party lenders that were marketed, processed or arranged by the Company on behalf of
the third-party lenders, all at the Company’s pawn and cash advance locations and through the Company’s internet
and card services distribution channels.

“ Includes (i) cash advances written by the Company, and (ii) cash advances written by third-party lenders that were
marketed, processed or arranged, by the Company on behalf of the third-party lenders, all at the Company’s pawn
and cash advance locations and through the Company’s internet and card services distribution channels. (Note: The
Company did not commence business in the card services distribution channel until the third quarter of 2008).
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Check Cashing Fees, Royalties and Other. Check cashing fees, royalties and other income decreased
$876,000 to $15.5 million in 2008, or 5.3%, from $16.4 million in 2007, primarily due to a lower volume of
checks being cashed, potentially due to an increase in competition, and the closing of storefront locations
during 2008. The components of these revenue items are as follows (dollars in thousands):

Year Ended December 31,

2008 2007
Pawn Cash Check Pawn Cash Check
Lending Advance Cashing Total Lending  Advance  Cashing Total
Check cashing fees... $ 646 $ 4908 $ 400 $ 5954 $ 780 $§ 5684 § 485 § 6,949
Royalties .......ccceeen. 713 — 2,926 3,639 555 — 3,064 3,619
Other ......ccovveirene, 2,385 3.502 61 5,948 1.933 3.846 70 5.849

$ 3744 $ 8410 $ 3387 $ 15541 $_ 3268 $ 9530 $ 3619 $ 16417

Operations Expenses. Consolidated operations expenses, as a percentage of total revenue, were 31.8% in
2008 compared to 33.0% in 2007. These expenses increased $21.9 million, or 7.1%, in 2008 compared to
2007. Pawn lending operating expenses increased $16.7 million, or 8.5%, primarily due to higher personnel
costs, increased occupancy expenses and an increase in store level incentives. Cash advance operating
expenses increased $5.1 million, or 4.7%, primarily as a result of the growth and development of the
Company’s business that offers cash advances online.

As a multi-unit operator in the consumer finance industry, the Company’s operations expenses,
excluding loan losses, are predominately related to personnel and occupancy expenses. Personnel expenses
include base salary and wages, performance incentives, and benefits. Occupancy expenses include rent,
property taxes, insurance, utilities, and maintenance. The combination of personnel and occupancy
expenses represents 78.1% of total operations expenses in 2008 and 78.2% in 2007. The comparison is as
follows (dollars in thousands):

% of % of
2008 Revenue 2007 Revenue
Personnel........ocoveveveeiiieeeiieeeeeee e $ 180,042 175 % $ 168315 18.1 %
OCCUPANCY .ooneiiiiiiiicciie i 76,485 7.4 71,185 7.7
Other ...ooooviiiiie, 71,832 6.9 66,956 7.2
Total oo $ 328,359 31.8 % $ 306,456 33.0 %

The Company had a total of $3.2 million of personnel and occupancy charges in 2008 associated
with the closing of 56 locations in Texas, California, Ohio and Illinois during the year. Of the $3.2 million,
approximately $1.6 million was charged to personnel expenses related to store closures and the realignment
of operations management, and approximately $1.6 million was charged to occupancy expenses related to
lease terminations. Excluding these one-time charges, total operating expenses would have been $325.2
million, an increase of 6.1% over 2007.

Aside from the costs directly attributable to the closing of locations and realignment of operations
during the year, the increase in personnel expenses is mainly due to increases in store level incentives,
higher staffing levels, the growth in the Company’s online distribution channel, normal recurring salary
adjustments and higher health insurance costs. The increase in occupancy expense is primarily due to
recurring rent increases, as well as higher utility costs and property taxes. The increase in other operations
expenses was primarily due to $4.2 million of costs associated with development activities supporting a
referendum to overturn recent Ohio legislation and due to an increase in selling and other administrative
expenses.
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Administration Expenses. Consolidated administration expenses, as a percentage of total revenue, were
7.6% in 2008 compared to 5.9% in 2007. The components of administration expenses are as follows
(dollars in thousands):

% of % of
2008 Revenue 2007 Revenue
PersOnnel ......uveeviieiiiicee e $ 52,634 51% $ 35223 3.8%
@11 11 QTR 25,361 2.5 20,051 2.1
Total oo $ 77,995 7.6% $ 55274 __ 59%

The significant increase in administrative expense was primarily due to a variety of factors,
including health and workers compensation insurance increases, higher management incentives due to
performance, increased infrastructure spending at the Company’s online lending facilities and management
realignment expenses. The Company significantly realigned its administrative activities during the fourth
quarter of 2008 to create a more efficient structure more closely aligned with the current business
environment, which resulted in a one-time charge to earnings of $3.3 million in severance and related
compensation expenses in 2008.

Cash Advance Loss Provision. The Company maintains an allowance for losses on cash advances at a
level projected to be adequate to absorb credit losses inherent in the outstanding combined cash advance
portfolio. The cash advance loss provision is utilized to increase the allowance carried against the
outstanding company-owned cash advance portfolio (including participation interest in line of credit
receivables acquired from a third-party lender) as well as expected losses in the third-party lender-owned
portfolios which are guaranteed by the Company. The allowance is based on historical trends in portfolio
performance based on the status of the balance owed by the customer. The Company charges off all cash
advances once they have been in default for 60 days or sooner if deemed uncollectible. Recoveries on
losses previously charged to the allowance are credited to the allowance when collected. The cash advance
loss provision decreased by $14.5 million to $140.7 million in 2008, from $155.2 million in 2007. The loss
provision expense as a percentage of gross cash advances written was lower in 2008, decreasing to 6.8%
compared to 7.7% in the prior year. The loss provision as a percentage of cash advance fees decreased to
38.6% in 2008 from 43.7% in 2007. The lower loss provision is primarily due to an improved mix of
customers, which is more heavily weighted to customers with better histories of repayment of loans and a
lower concentration of customers with no performance history, and a higher percentage of collections on
loans that were past due. In addition, management adjusted underwriting late in 2007 in an effort to reduce
bad debt.

Due to the short-term nature of the cash advance product and the high velocity of loans written,
seasonal trends are evidenced in quarter-to-quarter performance. The table below shows the Company’s
sequential loss experience for each of the calendar quarters and full fiscal years of 2008 and 2007 under a
variety of metrics used by the Company to evaluate performance. Management believes that the higher loss
levels experienced in 2007 were due to a large increase in new customers during the early part of the year.
Typically, in the normal business cycle, sequential losses, as measured by the current period loss provision
as a percentage of combined loans written in the period, are lowest in the first quarter and increase
throughout the year, with the final two quarters experiencing the peak levels of losses. The quarterly
sequential performance deviated from this typical cycle during 2007, as sequential loss rates decreased from
the third quarter to the fourth quarter. Management believes that this sequential decrease during 2007 was
unusual and due mainly to the increase in customers with established borrowing histories as a percentage of
all customers in the latter half of the year. This change in mix was primarily in the portfolio of cash
advances originated by the Company’s online channel. In addition, management took steps to reduce losses
in its storefront business beginning in the last half of 2007, including additional underwriting guidelines and
more emphasis on collections activities. These changes accounted for a smaller portion of the decrease in
loss rates in relation to the customer composition mix, but loss levels in this business have been reduced
compared to the prior year. Management believes that the sequential trend in cash advance loan losses will
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return to its more traditional trend of lowest loss levels in the first quarter and will increase sequentially
thereafter as it did in 2008.

2008
First Second Third Fourth Fiscal

Quarter Quarter Quarter Quarter Year
Combined cash advance loss provision as a % of
combined cash advances written @™ ... 5.5% 6.5% 7.6% 7.3% 6.8%
Charge-offs (net of recoveries) as a % of combined
cash advances written @™ e 6.5% 5.2% 8.1% 8.0% 7.0%
Combined cash advance loss provision as a % of
cash advance fees @ ..o, 31.8% 37.4% 42.5% 42.1% 38.6%
Combined cash advances and fees receivable, gross®™
ettt ba b anen $124,463 $ 145,653 $ 143,351 $ 140,527 § 140,527
Combined allowance for losses on cash advances ........ 22,803 29,710 27,258 23,630 23,630

Combined cash advances and fees receivable, net®® ... $101,660 $ 115943 § 116,093 $116,897 $116,897
Combined allowance for losses and accrued third-party

lender losses as a % of combined gross portfolio ®) 18.3% 20.4% 19.0% 16.8% 16.8%
2007
First Second Third Fourth Fiscal
Quarter Quarter Quarter  Quarter Year
Combined cash advance loss provision as a % of
combined cash advances written @® ... 7.4% 8.4% 8.1% 6.8% 7.7%
Charge-offs (net of recoveries) as a % of combined
cash advances written ®® 6.5% 6.5% 8.3% 7.8% 7.3%
Combined cash advance loss provision as a % of
cash advance fees @® s 41.7% 48.7% 45.7% 38.8% 43.7%
Combined cash advances and fees receivable,
GIOSS ™ ) s $115,547  $ 139,576 $ 144,779 $ 148,404 S 148,404
Combined allowance for losses on cash advances 24,394 33.996 32,757 27,504 27,504

Combined cash advances and fees receivable, net®® ... $ 91,153 $ 105580 $ 112,022 § 120,900 $ 120,900
Combined allowance for losses and accrued third-party
lender losses as a % of combined gross portfolio® 21.1% 24.4% 22.6% 18.5% 18.5%

“@Non-GAAP presentation. For informational purposes and to provide a greater understanding of the Company’s businesses.
Management believes that information provided with this level of detail is meaningful and useful in understanding the activities
and business metrics of the Company’s operations.

® Includes (i) cash advances written by the Company, and (ii) cash advances written by third-party lenders that were marketed,
processed or arranged by the Company on behalf of the third-party lenders, all at the Company’s pawn and cash advance locations
and through the Company’s internet and card services distribution channels. (Note: The Company did not commence business in
the card services distribution channel until the third quarter of 2008).
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The following table summarizes the cash advance loss provision and combined allowance for losses
and accrued third-party lender losses for the years ended and at December 31, 2008 and 2007, and contains
certain non-GAAP measures with respect to the cash advances written by third-party lenders that are not
included in the Company’s consolidated balance sheets and related statistics. The Company believes that
presenting these non-GAAP measures is meaningful and necessary because management evaluates and
measures the cash advance portfolio performance on an aggregate basis including its evaluation of the loss
provision for the Company-owned portfolio and the third-party lender-owned portfolio that the Company
guarantees (dollars in thousands).

Year Ended December 31,
2008 2007
Cash advance loss provision:
Loss provision on Company-owned cash advances ....................... $ 140,416 § 154,565
Loss provision on third-party owned cash advances...................... 307 673
Combined cash advance 10ss provision.............ccccocvevveviveicvinennnn., $ 140,723 $ 155,238
Charge-offs, net of TeCOVEIIES .....coovvvviiviiieiicieececeeteeee e, $ 144,597 $ 148,402

Cash advances written:
By the Company ™ ............o.coooiiooeeeeeeeeeeeeeee e $1,373,642 $1,370,167
By third-party lenders ” ' 702,933 654,760
Combined cash advances written $2,076,575  $2,024.927

(d)

Combined cash advance loss provision as a % of combined cash

advances written ™ e 6.8% 7.7%
Charge-offs (net of recoveries) as a % of combined cash advances
WrEtten P e 7.0% 7.3%

@ Cash advances written by the Company for its own account in pawn locations, cash advance locations and
through the internet distribution channel.

® Non-GAAP presentation. For informational purposes and to provide a greater understanding of the
Company’s businesses. Management believes that information provided with this level of detail is
meaningful and useful in understanding the activities and business metrics of the Company’s operations.

') Cash advances written by third-party lenders that were marketed, processed or arranged by the Company on
behalf of the third-party lenders, all at the Company’s pawn and cash advance locations and through the
Company’s internet and card services distribution channel. (Note: The Company did not commence
business in the card services distribution channel until the third quarter of 2008).

“ Includes (i) cash advances written by the Company, and (ii) cash advances written by third-party lenders
that were marketed, processed or arranged by the Company on behalf of the third-party lenders, all at the
Company’s pawn and cash advance locations and through the Company’s internet and card services
distribution channels. (Note: The Company did not commence business in the card services distribution
channel! until the third quarter of 2008).

During 2008, the Company’s online distribution channel sold selected cash advances which had
been previously written off. These sales generated proceeds of $4.7 million. Those proceeds were recorded
as recoveries on losses previously charged to the allowance for losses.

Depreciation and Amortization. Depreciation and amortization expense as a percentage of total revenue
increased to 3.8% in 2008 from 3.5% in 2007. Total depreciation and amortization expenses increased $7.5
million, or 23.4%, primarily due to accelerated depreciation costs related to planned store closures as well as
accelerated depreciation on legacy computer hardware which will be replaced during the deployment of the
Company’s new point-of-sale system. Management expects the implementation of the new point-of-sale
system, which is expected to occur late in 2010, will result in a substantial increase in depreciation expense.

Interest Expense. Interest expense as a percentage of total revenue was 1.6% in 2008 and 1.7% in 2007.
Interest expense was flat at $16.0 million for 2008 and 2007. The Company had a higher average amount of
floating rate debt outstanding ($211.2 million during 2008 and $121.3 million during 2007), which was
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offset by a lower weighted average interest rate on floating rate debt (3.9% during 2008 compared to 6.3%
during 2007). The average amount of total debt outstanding increased during 2008 to $324.8 million from
$249.8 million during 2007. The effective blended borrowing cost was 4.7% in 2008 and 6.4% in 2007.

Interest Income. Interest income decreased $0.7 million to $0.3 million in 2008 compared to $1.0 million
in 2007. The interest income in 2007 was primarily from the two notes receivable denominated in Swedish
kronor that the Company held in connection with its 2004 sale of its foreign pawn lending operations.
These notes were sold in August 2007. The interest income in 2008 was primarily from a note receivable
with PBSI, which was paid in full when the assets of PBSI were acquired in July 2008.

Foreign Currency Transaction Gain (Loss). The Company held two notes receivable denominated in
Swedish kronor until they were sold in August 2007. Exchange rate changes between the United States
dollar and the Swedish kronor resulted in a net gain of $63,000 (including a gain of $52,000 from foreign
currency forward contracts) in 2007.

In July 2007, the Company began offering cash advances to residents of the United Kingdom. The
functional currency of the Company’s United Kingdom operations is the British pound. In June 2008, the
Company entered into a line of credit facility of £7.5 million with a foreign commercial bank and designated
the debt as a hedging instrument of the Company’s net investment in its subsidiary that offers cash advances
to residents of the United Kingdom. In 2008 and 2007, the Company recorded foreign currency transaction
losses of approximately $177,000 and $87,000, respectively.

Income Taxes. The Company’s effective tax rate for 2008 was 38.9% as compared to 36.4% for 2007. The
Company recognized a one-time $1.1 million deferred tax benefit during 2007 as a result of a change in
Texas law enacted during that period. The Company incurred $4.4 million of nondeductible expenses
during 2008 primarily related to development activities leading up to an industry referendum and efforts to
overturn the provisions in Ohio law in the November 2008 election. Excluding the one-time Texas deferred
tax benefit, the effective rate for 2007 would have been 37.3%. If the current year expense related to the
development activities surrounding the change in Ohio law were deductible, the effective tax rate for 2008
would be 37.7%.

Year Ended 2007 Compared to Year Ended 2006

Consolidated Net Revenue. Consolidated net revenue increased $193.0 million, or 39.4%, to $682.6
million during 2007 from $489.6 million during 2006. The following table sets forth 2007 and 2006 net
revenue by operating segment (dollars in thousands):

2007 2006 Increase/(Decrease)

Cash advance operations components:

SLOrefroNt ..o $ 137,979 $ 130,106 $ 7873 6.1%

Internet lending .........c.ooeviiiiiiiiiiiee e, 184,729 30,483 154,246 506.0

Total cash advance operations.............cccoevvevverreennnnnn. $ 322,708 $ 160,589 $ 162,119 101.0%
Pawn lending operations........c.ccccoveeeeeiirncnieneesennn. 356,275 325,071 31,204 9.6
Check cashing operations ..........ccccocecvcrininncrcneccrnnn 3,619 3,925 (306) (7.8)

Consolidated net revenue ...............cccccviinn, $ 682,602 $ 489,585 $ 193,017 39.4%

The components of consolidated net revenue are finance and service charges from pawn loans,
which increased $11.5 million; profit from the disposition of merchandise, which increased $20.9 million;
cash advance fees generated from pawn locations, cash advance locations and via the internet distribution
channel, which increased $160.1 million; and combined segment revenue from check cashing fees, royalties
and other, which increased $516,000. Net revenue from pawn lending operations includes finance and
service charges and profit from disposition of merchandise, both of which increased in 2007 as compared to
2006, as well as cash advance fees from pawn locations, which decreased in 2007 compared to the prior
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year period. The increase in net revenue from cash advance operations of 101.0% was primarily due to the
inclusion of the operating results of CashNetUSA for the full year in 2007.

Finance and Service Charges. Finance and service charges from pawn loans increased $11.5 million, or
7.7%, from $149.5 million in 2006 to $161.0 million in 2007. The increase is due primarily to higher loan
balances attributable to the increased amount of pawn loans written through existing and new locations
added during 2006 and 2007. An increase in the average balance of pawn loans outstanding contributed
$9.1 million of the increase and the higher annualized yield, which is a function of the blend in permitted
rates for fees and service charges on pawn loans in all operating locations of the Company, contributed $2.4
million of the increase. In addition, the Company’s decision to reduce the maximum loan term from 90
days to 60 days in 198 pawn locations in the last half of 2007 contributed to higher reported pawn loan
yields as the average balance of loans outstanding declined and customer payments of finance and service
charges occurred earlier than in prior periods.

The average balances of pawn loans outstanding during 2007 increased by $7.3 million, or 6.1%,
compared to 2006. The increase was driven by a 9.9% increase in the average amount per loan outstanding
that was partially offset by a 3.5% decrease in the average number of pawn loans outstanding during 2007.
Management believes that the decrease in the average number of pawn loans outstanding could be related to
the fact that higher advance rates on loans secured by gold collateral, such as jewelry, can allow customers
to reduce the number of loans necessary to achieve their needs. In addition, the decrease in loan term from
90 to 60 days reduces the number of loans outstanding, as unredeemed loans that would have remained in
the 90-day loan cycle for the complete term are eliminated earlier in the 60-day loan cycle.

Pawn loan balances at December 31, 2007 were $137.3 million, which was 7.8% higher than at
December 31, 2006. Annualized loan yield was 125.5% in 2007, compared to 123.6% in 2006. Pawn loan
balances for same stores (stores that have been open for at least twelve months) at December 31, 2007
increased $8.4 million, or 6.6%, as compared to December 31, 2006.

Profit from the Disposition of Merchandise. Profit from the disposition of merchandise represents the
proceeds received from the disposition of merchandise in excess of the cost of disposed merchandise. The
following table summarizes the proceeds from the disposition of merchandise and the related profit for 2007
as compared to 2006 (dollars in thousands):

Year Ended December 31,

2007 2006
Merchan- Refined Merchan- Refined
dise Gold Total dise Gold Total
Proceeds from disposition..... $ 276,794 $120,027 $ 396,821 § 255,538 $ 78,498  $ 334,036
Profit on disposition.............. $ 112,090 $ 37,939 § 150,029 $ 105,222 $ 23885  § 129,107
Profit margin......c.cccooeeeneee 40.5% 31.6% 37.8% 41.2% 30.4% 38.7%
Percentage of total profit....... 74.7% 25.3% 100.0% 81.5% 18.5% 100.0%

The total proceeds from disposition of merchandise and refined gold increased $62.8 million, or
18.8%, and the total profit from the disposition of merchandise and refined gold increased $20.9 million, or
16.2%, primarily due to higher levels of retail sales and disposition of refined gold. Overall gross profit
margin decreased slightly from 38.7% in 2006 to 37.8% in 2007. Excluding the effect of the disposition of
refined gold, the profit margin on the disposition of merchandise (including jewelry sales) decreased to
40.5% in 2007 from 41.2% in 2006. The profit margin on the disposition of refined gold increased to 31.6%
in 2007 from 30.4% in 2006 primarily due to the higher market prices for gold, which in turn caused the
hedge-adjusted selling price per ounce to increase 23.4% in 2007 compared to 2006. The Company also
experienced a 24% increase in the volume of refined gold sold during 2007, which is generally in line with
the increase in pawn loan balances for the period, primarily due to higher pawn loans on jewelry, the
liquidation of jewelry inventory and the sale of gold items purchased directly from customers.
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Proceeds from disposition of merchandise, excluding refined gold, increased $21.3 million, or 8.3%,
in 2007 primarily due to the higher levels of retail sales activity that was supported by higher levels of
merchandise available for disposition entering into 2007 and the net addition of 10 pawnshop locations. The
consolidated merchandise turnover rate was 2.7 times in both 2007 and 2006.

The table below summarizes the age of merchandise held for disposition before valuation allowance
of $2.0 million and $1.9 million, respectively, at December 31, 2007 and 2006 (dollars in thousands).

2007 2006
Amount % Amount %
Merchandise held for | year or less —
JEWEILY .oiiiiiiie e $ 60,702 60.6% $ 52,087 58.6%
Other merchandise...........ccocivvivviniieiiniinicne, 29,437 294 28,302 31.8
90,139 90.0 80,389 90.4
Merchandise held for more than 1 year —
JEWELLY oo 6,264 6.3 5,280 5.9
Other merchandise...........ccococeniiinniinnnnnne, 3.731 3.7 3261 3.7
9,995 10.0 8.541 9.6
Total merchandise held for disposition.............. $100,134 100.0% $ 88,930 100.0%

Cash Advance Fees. Cash advance fees increased $160.1 million, or 82.1%, to $355.2 million in 2007 as
compared to $195.1 million in 2006. The increase in revenue from cash advance fees is predominantly due
to the increase in customers using the Company’s online distribution channel, which was acquired in
September of 2006 and to a lesser extent, the increase and growth of storefront locations. As of December
31, 2007, cash advance products were available in 735 lending locations, including 431 pawnshops and 304
cash advance locations. In 319 of these lending locations, the Company arranges for customers to obtain
cash advance products from independent third-party lenders for a fee. Cash advance fees from same stores
(stores that have been open for at least twelve months) increased $3.6 million, or 2.2%, to $165.2 million in
2007 compared to $161.6 million in 2006.

Cash advance fees include revenue from the cash advance portfolio owned by the Company and
fees paid to the Company for arranging, marketing or processing cash advance products from independent
third-party lenders for customers. (Although cash advance transactions may take the form of loans or
deferred check deposit transactions, the transactions are referred to throughout this discussion as “cash
advances” for convenience.)

The following table sets forth cash advance fees by operating segment for the years ended
December 31, 2007 and 2006 (dollars in thousands):

2007 2006 Inc./(Dec.)
Cash advance operations components:
SLOrEfrONt ..o.voovieicieii i $ 128,454 $ 120,946 $ 7,508 62 %
Internet [ending .......cccoooviiiviiiiiiiiieec e 184,724 30,483 154,241 506.0
Total cash advance operations..........c.cccceveereerrennns $ 313,178 $ 151,429 $161,749 106.8 %
Pawn lending operations...........ccecceeevrerecerirccnencnenennne. 42,018 43,676 (1,658) 3.8)
Consolidated cash advance fees .........ccccccevevieiiiinnnnns $ 355,196 $ 195,105 $ 160,091 82.1 %

The dollar value of cash advances written increased $847.2 million, or 71.9%, to $2.0 billion in
2007 from $1.2 billion in 2006. These amounts include $654.8 million in 2007 and $360.6 million in 2006
extended to customers by all independent third-party lenders. The average amount per cash advance
increased to $413 from $381 primarily due to the mix within the portfolio (with a larger percent in markets
allowing for larger loans) and adjustments to underwriting criteria. The outstanding combined portfolio
balance of cash advances increased $24.2 million, or 19.5%, to $148.4 million at December 31, 2007 from
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$124.2 million at December 31, 2006. Those amounts included $113.8 million and $99.5 million at
December 31, 2007 and 2006, respectively, which are included in the Company’s consolidated balance
sheet. An allowance for losses of $25.7 million and $19.5 million has been provided in the consolidated
financial statements for December 31, 2007 and 2006, respectively, which is netted against the outstanding
cash advance amounts on the Company’s consolidated balance sheets.

The following table summarizes cash advances outstanding at December 31, 2007 and 2006 and
contains certain non-Generally Accepted Accounting Principles (“non-GAAP”) measures with respect to the
cash advances owned by third-party lenders that are not included in the Company’s consolidated balance
sheets. The Company believes that presenting these non-GAAP measures is meaningful and necessary
because management evaluates and measures the cash advance portfolio performance on an aggregate basis
(dollars in thousands).

2007 2006
Funded by the Company "
Active cash advances and fees receivable ........ccoovviviviniviiininee $ 76,620 $ 69,489
Cash advances and fees in collection..........cocoovvvnnnnncnenccccnee 24.099 24,499
Total funded by the Company “ ..............c..coooovoiorieiee 100,719 93,988
Funded by third-party lenders ®
Active cash advances and fees receivable 34,580 24,721
Cash advances and fees in ColleCtion.........cc.ovvvvvvvvriveeeeeeeeeeeeee e 13,105 5.466
Total funded by third-party lenders ™ © ..o, 47,685 30,187
Combined gross portfolio ™ ..., 148,404 124,175
Less: Elimination of cash advances owned by third-party lenders...... 34,580 24,687
Company-owned cash advances and fees receivable, gross................... 113,824 99,488
Less: AllOWANCe fOr JOSSES......ooiiiiiiiiie it s 25,676 19,513
Cash advances and fees receivable, net..................oooovovioioeiiceieeeen $ 88,148 $ 79,975
Allowance for loss on Company-owned cash advances.........c.cccooceerenicnnn. $ 25676 $ 19,513
Accrued losses on third-party lender-owned cash advances.........c..cccccceueeee. 1,828 1,153

Combined allowance for losses and accrued third-party lender losses... $ 27,504 $ 20,666

Combined allowance for losses and accrued third-party lender losses

as a % of combined gross portfolio Y. 18.5% 16.6%

® Cash advances written by the Company for its own account in pawn locations, cash advance locations. and
through the internet distribution channel.

®Non-GAAP presentation. For informational purposes and to provide a greater understanding of the
Company’s businesses. Management believes that information provided with this level of detail is
meaningful and useful in understanding the activities and business metrics of the Company’s operations.

‘I Cash advances written by third-party lenders that were arranged by the Company on behalf of the third-party
lenders, all at the Company’s pawn locations, cash advance locations and through the internet distribution
channel.

Dncludes (i) cash advances written by the Company, and (ii) cash advances written by third-party lenders that
were arranged by the Company on behalf of the third-party lenders, all at the Company’s pawn and cash
advance locations and through the Company’s internet distribution channel.



Check Cashing Fees, Royalties and Other. Check cashing fees, royalties and other income increased
$516,000 to $16.4 million in 2007, or 3.2%, from $15.9 million in 2006, primarily due to expanded product
offerings and their success in pawn locations and revenue growth in cash advance units. However, this
growth has been partially inhibited by lower fees from check cashing activities due to a lower volume of
checks being cashed potentially due to an increase in competition. The components of these revenue items
are as follows (in thousands):

Year Ended December 31,

2007 2006
Pawn Cash Check Pawn Cash Check
Lending Advance Cashing Total Lending Advance  Cashing Total
Check cashing fees... $ 780 $ 5,684 $§ 485 § 6,949 $ 373 § 6,057 $ 569 $ 6,999
Royalties ..........c....... 555 — 3,064 3,619 569 — 3,173 3,742
Other ..cocooovviiiinl, 1,933 3.846 70 5,849 1.874 3,103 183 5.160

$§ 3268 $§ 9530 § 3619 § 16417 § 2816 $ 9.160 § 3925 § 15901

Operations Expenses. Consolidated operations expenses, as a percentage of total revenue, were 33.0% in
2007 compared to 35.7% in 2006. These expenses increased $56.8 million, or 22.9%, in 2007 compared to
2006. Pawn lending operating expenses increased $14.0 million, or 7.8%, primarily due to higher personnel
costs, increased occupancy expenses and an increase in store level incentives. Cash advance operating
expenses increased $42.8 million, or 64.5%, primarily as a result of the acquisition of a business that offers
cash advances online.

As a multi-unit operator in the consumer finance industry, the Company’s operations expenses,
excluding expenses related to loan losses, are predominately related to personnel and occupancy expenses.
Personnel expenses include base salary and wages, performance incentives, and benefits. Occupancy
expenses include rent, property taxes, insurance, utilities, and maintenance. The combination of personnel
and occupancy expenses represents 78.2% of total operations expenses in 2007 and 82.2% in 2006. The
comparison is as follows (dollars in thousands):

% of % of
2007 Revenue 2006 Revenue
| oS3 610) 11111 S $168,315 18.1% $140,632 20.2%
OCCUPANCY ..viiiiiiiiceeeeeeete e, 71,185 7.7 63,926 9.2
Other...oooviiii 66,956 7.2 44.265 6.4
TOtAL .o $306,456 33.0% $248.,823 35.8%

The increase in personnel expenses is mainly due to unit additions in 2007, an increase in staffing
levels, the acquisition of CashNetUSA and normal recurring salary adjustments. The increase in occupancy
expense is primarily due to unit additions, as well as higher utility costs and property taxes. The increase in
other operations expenses was primarily due to an increase in marketing and selling expenses.

The Company realigned its administrative activities during 2007 to create more direct oversight of
operations. This change resulted in an increase in operations expenses late in 2007. For comparison
purposes, the Company reclassified the same direct expenses from earlier periods out of administrative
expenses and into operations expenses. The amounts reclassified in 2007 and 2006 were $3.0 million and
$1.8 million, respectively. There was no change in the total amount of expenses related to this
reclassification.
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Administration Expenses. Consolidated administration expenses, as a percentage of total revenue, were
5.9% in 2007 compared to 7.3% in 2006. The components of administration expenses are as follows
(dollars in thousands):

% of % of
2007 Revenue 2006 Revenue
Personnel ........oovvveviieiieieee e $ 35,223 3.8% $ 33,135 4.8 %
(611 1< SRR 20,051 2.2 16,733 2.4
Total oo $ 55274 59% § 49,868 7.3 %

Periodically the Company evaluates its reserves for health and workers’ compensation benefits.
During 2007, the Company adjusted reserves downward consistent with past practices which reduced
administrative expenses. Before the reduction in personnel expense from these credits, the increase in
administration expenses was principally attributable to the acquisition of a business that offers cash
advances online, increased staffing levels and annual salary adjustments. In addition, total administrative
expenses in 2006 were offset by a gain of $773,000 recognized from a partial insurance settlement in 2006
related to hurricanes in 2005.

The Company realigned its administrative activities during 2007 to create more direct oversight of
operations. This change resulted in an increase in operations expenses late in 2007. For comparison
purposes, the Company reclassified the same direct expenses from earlier periods out of administrative
expenses and into operations expenses. The amounts reclassified in 2007 and 2006 were $3.0 million and
$1.8 million, respectively. There was no change in the total amount of expenses related to this
reclassification.

Cash Advance Loss Provision. The Company maintains an allowance for losses on cash advances at a
level projected to be adequate to absorb credit losses inherent in the outstanding combined cash advance
portfolio. The cash advance loss provision is utilized to increase the allowance carried against the
outstanding company-owned cash advance portfolio as well as expected losses in the third-party lender-
owned portfolios which are guaranteed by the Company. The allowance is based on historical trends in
portfolio performance based on the status of the balance owed by the customer with the full amount of the
customer’s obligations being completely reserved when they become 60 days past due. The cash advance
loss provision increased $95.6 million to $155.2 million in 2007, compared to $59.6 million in 2006. An
increased volume of cash advances contributed $79.0 million of the increase in the loss provision with the
remaining increase of $16.6 million attributable to higher loss rates.

Total charge-offs less recoveries divided by total cash advances written increased in 2007 to 7.3%
compared to 3.9% in 2006. The loss provision expense as a percentage of cash advances written was higher
in 2007, increasing to 7.7% compared to 5.1% in the prior year. The loss provision as a percentage of cash
advance fees increased to 43.7% in 2007 from 30.5% in 2006. These increases are mostly attributable to a
significant increase in cash advance receivable balances and the greater mix of cash advance balances from
online customers, which historically generates a higher loss rate. In addition, this increase in loss rates and
losses as a percent of fees was weighted heavily in the first six months of 2007 due to a significant increase
in new customers over that period as a result of opening new markets for the online distribution channel in
late 2006 and early 2007.

Due to the short-term nature of the cash advance product and the high velocity of loans written,
seasonal trends are evidenced in quarter-to-quarter performance. The table below shows the Company’s
sequential loss experience for each of the calendar quarters under multiple metrics used by the Company to
evaluate performance. Management believes that the increase in loss levels experienced early in 2007 was
due to a large increase in new customers during the early part of the year. Typically, the normal business
cycle leads sequential losses, as measured by the current period loss provision as a percentage of combined
loans written in the period, to be lowest in the first quarter and increase throughout the year, with the final
two quarters experiencing the peak levels of losses. During 2007, the quarterly sequential performance
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deviated from this typical cycle as sequential loss rates decreased from the second to the third quarter and
from the third quarter to the fourth quarter. Management believes that this sequential decrease was mainly
due to the increase in customers who had established borrowing histories as a percent of all customers in the
later half of the year. This change in mix was primarily in the portfolio of cash advances originated by the
Company’s online channel. In addition, management took steps to reduce losses in its storefront business
beginning in the last half of 2007, including additional underwriting guidelines and more emphasis on
collections activities. These changes accounted for a smaller portion of the decrease in relation to the
customer composition mix.

2007
First Second Third Fourth Fiscal
Quarter Quarter Quarter Quarter Year
Combined cash advance loss provision as a % of combined
cash advances written @™ s 7.4% 8.4% 8.1% 6.8% 7.7%
Charge-offs (net of recoveries) as a % of combined cash
advances written ™ s 6.5% 6.5% 8.3% 7.8% 7.3%
Combined cash advance loss provision as a % of cash
advance fees @ s 41.7% 48.7% 45.7% 38.8% 43.7%
Combined cash advances and fees receivable, gross® ™ .......... $ 115,547 $ 139,576 $ 144,779 $ 148,404 $ 148,404
Combined allowance for losses on cash advances................ 24,394 33,996 32,757 27.504 27,504
Combined cash advances and fees receivable, net®®™............. $ 91,153  $105,580 $ 112,022 $ 120,900 $ 120,900
Combined allowance for losses and accrued third-party lender
losses as a % of combined gross portfolio @™ ................ 21.1% 24.4% 22.6% 18.5% 18.5%
2006
First Second Third Fourth Fiscal
Quarter Quarter Quarter Quarter Year
Combined cash advance loss provision as a % of combined
cash advances written @™ 2.1% 4.5% 5.9% 6.3% 5.1%
Charge-offs (net of recoveries) as a % of combined cash
advances written @ ® L. 3.5% 2.7% 4.8% 4.2% 3.9%
Combined cash advance loss provision as a % of cash
advance fees @ s 12.5% 27.4% 36.2% 37.3% 30.5%
Combined cash advances and fees receivable, gross®®........... $ 47,879 $ 63,682 $ 97,732 $ 124175 $ 124,175
Combined allowance for losses on cash advances 4,146 8,432 11,842 20,666 20,666
Combined cash advances and fees receivable, net®®™............. $ 43,733 $ 55250 $ 85,890 $ 103,509 $ 103,509
Combined allowance for losses and accrued third-party lender
losses as a % of combined gross portfolio @® ................. 8.7% 13.2% 12.1% 16.6% 16.6%

@ Non-GAAP presentation. For informational purposes and to provide a greater understanding of the Company’s businesses. Management
believes that information provided with this level of detail is meaningful and useful in understanding the activities and business metrics of
the Company’s operations.

® Includes (i) cash advances written by the Company, and (ii) cash advances written by third-party lenders that were arranged by the
Company on behalf of the third-party lenders, all at the Company’s pawn and cash advance locations and through the Company’s internet
distribution channel.

The following table summarizes the cash advance loss provision and combined allowance for losses
and accrued third-party lender losses for the years ended and at December 31, 2007 and 2006, and contains
certain non-GAAP measures with respect to the cash advances written by third-party lenders that are not
included in the Company’s consolidated balance sheets and related statistics. The Company believes that
presenting these non-GAAP measures is meaningful and necessary because management evaluates and
measures the cash advance portfolio performance on an aggregate basis including its evaluation of the loss
provision for the Company-owned portfolio and the third-party lender-owned portfolio that the Company
guarantees (dollars in thousands).
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Year Ended December 31,

2007 2006

Cash advance loss provision:

Loss provision on Company-owned cash advances........................ $ 154,563 $ 59284

Loss provision on third-party owned cash advances....................... 675 279
Combined cash advance 10ss provision...............cc.ccovevvevieeeeecn.n. $ 155,238 $ 59,563
Charge-offs, net of reCOVETies ..c..cuovvviiviieieiiciieecee e, $_ 148,400 $ 46,080
Cash advances written:

By the Company @ ... $1,370,167 $ 817,186

By third-party lenders ™ ). e, 654,760 360,577
Combined cash advances written ™ Y, $2,024,927  $1,177,763
Combined cash advance loss provision as a % of combined cash

advances written ™M e 7.7% 5.1%
Charge-offs (net of recoveries) as a % of combined cash advances

written P e 7.3% 3.9%

@ Cash advances written by the Company for its own account in pawn locations, cash advance locations and
through the internet distribution channel.

™ Non-GAAP presentation. For informational purposes and to provide a greater understanding of the
Company’s businesses. Management believes that information provided with this level of detail is
meaningful and useful in understanding the activities and business metrics of the Company’s operations.

‘) Cash advances written by third-party lenders that were arranged by the Company on behalf of the third-party
lenders, all at the Company’s pawn and cash advance locations and through the Company’s internet
distribution channel.

“ Includes (i) cash advances written by the Company, and (it) cash advances written by third-party lenders
that were arranged by the Company on behalf of the third-party lenders, all at the Company’s pawn and
cash advance locations and through the Company’s internet distribution channel.

During 2007, the Company’s online distribution channel sold selected cash advances which had
been previously charged off. These sales generated proceeds of $4.2 million related to loans originated after
the acquisition of the online distribution channel. Those proceeds were recorded as recoveries on losses
previously charged to the allowance for losses.

Depreciation and Amortization. Depreciation and amortization expense as a percentage of total revenue
decreased to 3.4% in 2007 from 3.9% in 2006. Total depreciation and amortization expenses increased $4.8
million, or 17.6%, primarily due to remodeling expenditures for storefront and lending locations in 2007 and
2006, the increase in operating locations and the amortization of certain intangible assets obtained in
acquisitions.

Interest Expense. Interest expense as a percentage of total revenue was 1.7% in both 2007 and 2006.
Interest expense increased $4.1 million, or 34.1%, to $16.0 million in 2007 as compared to $11.9 million in
2006. The increase was primarily due to the higher weighted average floating interest rate borrowings
($121.3 million during 2007 and $81.2 million during 2006) and the higher average floating interest rate
(6.3% during 2007 compared to 6.2% during 2006) and the issuance in December 2006 of $60 million of
senior unsecured long-term notes. The average amount of debt outstanding increased during 2007 to $249.8
million from $160.7 million during 2006. This increase was primarily attributable to the acquisition of
CashNetUSA in the third quarter of 2006 and the funding of two earn-out payments in February and
November 2007. The effective blended borrowing cost was 6.4% in 2007 and 6.6% in 2006.

Interest Income. Interest income was $1.0 million in 2007 compared to $1.6 million in 2006. The interest
income is primarily from the two notes receivable denominated in Swedish kronor that the Company held
until August 2007 and had received in connection with its 2004 sale of its foreign pawn lending operations.
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The notes were sold in August 2007; therefore, the Company expects interest income in 2008 will be
insignificant.

Foreign Currency Transaction Gain (Loss). The Company held two notes receivable denominated in
Swedish kronor until they were sold in August 2007. Exchange rate changes between the United States
dollar and the Swedish kronor resulted in a net gain of $63,000 (including a gain of $52,000 from foreign
currency forward contracts) in 2007 and $296,000 (net of a loss of $1.1 million from foreign currency
forward contracts) in 2006.

The functional currency of the Company’s United Kingdom operations is the British pound. In
2007, the Company recorded foreign currency transaction losses of approximately $87,000 on the
intercompany balances, which are denominated in U.S. dollars, between the U.S. and United Kingdom
operations.

Gain on Sale of Foreign Notes. The Company received gross proceeds in the amount of $16.8 million on
the sale of notes receivable that it had received in 2004 as part of the proceeds from its sale of Svensk
Pantbeléning, its former Swedish pawn lending subsidiary. In September 2004, the Company sold Svensk
Pantbeldning to Rutland Partners LLP, for cash and two subordinated notes receivable. One of the notes
receivable was convertible into approximately 27.7% of the parent company of Svensk Pantbelaning on a
fully-diluted basis. In August 2007, Rutland Partners LLP sold Svensk Pantbeldning to a third-party who
also purchased the notes receivable from the Company. The Company received total proceeds of $16.8
million, $12.4 million for the repayment of the face value of the principal, including $0.3 million of accrued
interest owed on notes receivable and $4.4 million for the value of its conversion rights under the
convertible note. The Company recognized a pre-tax gain of approximately $6.3 million from the sale of
the notes and related rights. Proceeds from the sale were used for general corporate purposes, including the
repayment of debt and the repurchase of shares in the open market pursuant to an existing share repurchase
authorization.

Income Taxes. The Company’s effective tax rate for 2007 was 36.4% as compared to 36.6% for 2006. The
Company recognized a $1.1 million one-time deferred Texas margin tax credit, net of the federal income tax
effect of the credit, during the second quarter of 2007. This credit resulted from a change in Texas law
enacted during the second quarter. Excluding the effect of the one-time Texas deferred tax benefit, the
effective tax rate for 2007 would have been 37.3%. Excluding the effect of the one-time deferred tax
benefit, the increase over 2006 is primarily attributable to an increase in state and local income taxes,
including the Texas margin tax that was enacted in 2006 and is imposed on the Company’s earnings
beginning in 2007.
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LIQUIDITY AND CAPITAL RESOURCES

The Company’s cash flows and other key indicators of liquidity are summarized as follows (dollars
in thousands):

2008 2007 2006

Operating activities cash flows .............cococooviiiiiecennnn. $ 253,580 $ 273,073 $ 161,812
Investing activities cash flows:

Pawn 10ans .......ccoevirieiiiiiiceeeee e (9,887) (21,761) (26,359)

Cash advances.........ocoeveviiiiieeeeeece e (133,025) (161,904) (77,349)

ACQUISIHONS Lvvviieeieicieeec e (182,356) (82,557) (64,927)

Property and equipment additions...........c.ccccevvernnnen. (57,082) (70,097) (46,355)

Proceeds from sale of foreign notes...........cccccveeve.nn. — 16,589 —

Proceeds from insurance claims............ccccceeeervnnnnnn. 1,214 1,416 1,934

Proceeds from termination of contract and

disposition Of aSSELS ......ecuveverieverieniinieiere e — - 2,198

Financing activities cash flows ...........ccccovvveeiiiiiinnnn. 136,494 42,218 55,917
Working capital...........ccoovoveveiieieeeieeeeeeeee e $ 313834 § 302275 § 259813
CUITENE TALIO ..ttt 3.1 X 3.8 X 32 X
Merchandise tUMOVET........c.ooveeviinieiecieeieeee e, 2.9 x 2.7 X 27 X

Cash flows from operating activities. Net cash provided by operating activities was $253.6 million for
2008, a decrease of 7.2% compared to the prior year. Net cash generated by the Company’s pawn lending
operations, cash advance operations and check cashing operations were $74.4 million, $178.4 million and
$0.8 million, respectively.

Historically, the Company’s revenue from loans is highest in the fourth fiscal quarter (October
through December) mainly due to higher average loan balances. Proceeds from the disposition of
merchandise are generally highest in the Company’s fourth and first fiscal quarters (October through March)
primarily due to the holiday season and the impact of tax refunds. The net effect of these factors is that
income typically is highest in the fourth and first fiscal quarters and likewise the Company’s cash flow is
generally greatest in these two fiscal quarters. During 2008, revenue from cash advance loans did not grow
in the fourth quarter due to changes in markets served by the Company, which caused this trend to be
different in 2008. The Company expects this trend to produce lower cash advance revenue in the first
quarter of 2009. The business is expected to return to its typical cycle beginning in the fourth quarter of
2009.

Cash flows from investing activities. The Company’s pawn lending investing activities used cash of $9.9
million and cash advance investing activities used cash of $132.9 million during the current period. The
Company also invested $55.5 million in property and equipment, including $15.1 million toward the
development of a new point-of-sale system and $40.4 million for the development and enhancements to
communications and information systems, establishment of new locations and the remodeling of certain
locations. In addition, $1.2 million of proceeds from various casualty insurance claims were received
during the year.

During the year ended December 31, 2008, the Company completed and made payments on
multiple acquisition transactions. The total amount of acquisition related payments was $226.8 million,
comprised of cash payments of $184.2 million, $7.9 million in common shares of the Company’s stock and
a deferred payment of $34.7 million. Acquisitions of pawn lending businesses, primarily the acquisition of
Prenda Facil, used cash of $87.4 million. The Company issued 391,236 shares of its common stock as
partial payment for the Prenda Facil acquisition with a fair value of $7.9 million as of the closing date.
Additionally, the Company made two supplemental payments totaling $132.6 million in connection with the
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acquisition of substantially all of the assets of The Check Giant, LLC (“TCG”). On October 31, 2008, the
Company and TCG amended the underlying purchase agreement, to provide that $34.7 million of the
aggregate November 2008 payment due to TCG was deferred until March 31, 2009, with a deferral fee of
$2.2 million, of which $0.9 million had been paid as of December 31, 2008. Going forward, in addition to
the deferred portion of the November 2008 payment, the Company will have one additional payment as of
March 31, 2009, when the Company will calculate a final true up payment to be paid to TCG to reflect
amounts collected between October 1, 2008 and March 31, 2009 on loans that had been fully reserved in its
allowance for loan losses on or before September 30, 2008, less the costs of collecting on such loans. As of
December 31, 2008, the Company has accrued to accounts payable approximately $9.6 million for this
payment.

On July 23, 2008, the Company, through a wholly-owned subsidiary, Primary Cash Holdings, LLC
(now known as Primary Innovations, LLC, or “PI”), purchased substantially all the assets of Primary
Business Services, Inc., Primary Finance, Inc., Primary Processing, Inc. and Primary Members Insurance
Services, Inc. (collectively, “PBSI™), a group of companies in the business of, among other things, providing
loan processing services for, and participating in receivables associated with, a bank issued line of credit
made available by the bank on certain stored-value debit cards the bank issues. The Company paid
approximately $5.6 million in cash, of which approximately $4.9 million was used to repay a loan that the
Company had made to PBSI, and transaction costs of approximately $0.3 million. The Company also
agreed to pay up to eight supplemental earn-out payments during the four-year period after the closing. The
amount of each supplemental payment is to be based on a multiple of 3.5 times the consolidated earnings
attributable to PI’s business for a specified period (generally 12 months) preceding each scheduled
supplemental payment, reduced by amounts previously paid. Substantially all of these supplemental
payments will be accounted for as goodwill. The first supplemental payment is due in April 2009, and, under
the terms of the purchase agreement, shall be not less than $2.7 million; which has been accrued to accounts
payable as of December 31, 2008.

On December 16, 2008, the Company acquired 80% of the outstanding stock of Creazione Estilo,
S.A. de C.V., SOFOM, E.N.R., a Mexican sociedad anonima de capital variable, sociedad financiera de
objeto multiple, entidad no regulada (“Creazione™), which, as of December 31, 2008, operates a chain of
112 pawnshops in Mexico under the name “Prenda Facil.” The Company paid an aggregate initial
consideration of $90.5 million, net of cash acquired, of which $82.6 million was paid in cash, including
acquisition costs of approximately $3.4 million. The remainder of the initial consideration was paid in the
form of 391,236 shares of the Company’s common stock with a fair value of $7.9 million as of the closing
date. The Company also agreed to pay a supplemental earn-out payment in an amount based on a five times
multiple of the consolidated earnings of Creazione’s business as specifically defined in the Stock Purchase
Agreement (generally Creazione’s earnings before interest, income taxes, depreciation and amortization
expenses) for the twelve month period ending June 30, 2011, reduced by amounts previously paid. If the
calculation of the supplemental payment produces an amount that is zero or less, there would be no
supplemental payment. This supplemental payment is expected to be paid in cash on or before August 15,
2011. The Company is operating the Prenda Facil pawnshops through its Retail Services Division, and is
including the activities of Prenda Facil in the results of its pawn lending segment.

Management anticipates that capital expenditures for 2009 will be approximately $20.0 to
$30.0 million, primarily for the remodeling of selected operating units, for the continuing development and
enhancements to communications and information systems, including the multi-year project to upgrade the
Company’s proprietary point-of-sale and information system, and for the establishment of approximately 50
to 60 new pawnshops, primarily in its foreign operations. The Company will pay $34.7 million for the
deferred portion of the November 2008 supplemental payment related to CashNetUSA in early 2009. The
additional capital required to make the final true-up acquisition payment related to the CashNetUSA
acquisition currently estimated at $9.6 million, the $2.7 million supplemental payment on PI, and capital to
pursue other acquisition opportunities is not included in the estimate of capital expenditures.
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Cash flows from financing activities. During 2008, the Company borrowed $109.9 million under its bank
lines of credit. In addition, the Company borrowed an additional $48.0 million through the issuance of two
senior unsecured notes in the amounts of $38.0 million, and $10.0 million, as discussed below. The
Company paid approximately $1.0 million in debt issuance costs associated with the new senior unsecured
notes. The Company reduced the balance owed on its senior unsecured notes through scheduled principal
payments during the year of $8.5 million. Additional uses of cash included $4.1 million for dividends paid.
On October 24, 2007, the Board of Directors established an authorization (the “2007 authorization”) for the
repurchase of 1,500,000 shares of the Company’s common stock. Management expects to purchase shares
of the Company from time to time in the open market, and funding will come from operating cash flow.
During the year ended December 31, 2008, 195,000 shares were purchased for an aggregate amount of
$6.4 million under the 2007 authorization. In addition, 23,901 shares were acquired as partial payments of
taxes for shares issued under stock-based compensation plans for an aggregate amount of $0.8 million.
During 2008, stock options for 56,805 shares were exercised which generated $0.7 million of additional
equity. In connection with the purchase of Prenda Facil, the Company issued 391,236 shares of its common
stock, which reduced the cash portion of the purchase price.

On February 29, 2008, the Company exercised the $50.0 million accordion feature contained in its
existing line of credit. As a result, the committed amount under the line of credit increased from $250.0
million to $300.0 million. This line of credit extends through March 2012 with no interim mandatory
reductions in availability or scheduled payments. On May 7, 2008, the Company established a line of credit
facility up to £7.5 million with a foreign commercial bank. The balance outstanding at December 31, 2008
was £5.0 million (approximately $7.3 million). This line of credit provides working capital to the
Company’s online lending operations to customers residing in the United Kingdom. On June 30, 2008, the
Company established a letter of credit facility with a group of banks to permit the issuance of up to $12.8
million in letters of credit.

On December 11, 2008, the Company issued $38.0 million of senior unsecured long-term notes, due
in November 2012, pursuant to a Credit Agreement dated November 21, 2008. Interest is charged, at the
Company’s option, at either LIBOR plus a margin of 3.50% or at the agent’s base rate plus a margin of
3.50%. The notes are payable through scheduled quarterly payments of $3.0 million beginning on March
31,2010, with any outstanding principal due at maturity on November 21, 2012. The notes may be prepaid
without penalty at any time after November 20, 2009. Net proceeds received from the issuance of the notes
were used for the Prenda Fécil acquisition. The weighted average interest rate (including margin) on the
$38.0 million term notes at December 31, 2008 was 4.75%.

On December 11, 2008, the Company issued $10.0 million of senior unsecured long-term notes, due
in November 2012 pursuant to a Credit Agreement dated December 5, 2008. Interest is charged, at the
Company’s option, at either LIBOR plus a margin of 10.0% or at the agent’s base rate plus a margin of
10.0%. The notes are payable in full at maturity on November 21, 2012, and may be prepaid without
penalty at any time. Net proceeds received from the issuance of the notes were used for the Prenda Facil
acquisition. The weighted average interest rate (including margin) on the $10.0 million term notes at
December 31, 2008 was 11.25%.

The credit agreements and the Company’s senior unsecured notes require that the Company
maintain certain financial ratios. The Company is in compliance with all covenants and other requirements
set forth in its debt agreements. A significant decline in demand for the Company’s products and services
may cause the Company to reduce its planned level of capital expenditures and lower its working capital
needs in order to maintain compliance with the financial ratios in those agreements. A violation of the credit
agreement or the Company’s senior unsecured note agreements could result in an acceleration of the
Company’s debt and increase the Company’s borrowing costs and could adversely affect the Company’s
ability to renew its existing credit facility or obtain new credit on favorable terms in the future. The
Company does not anticipate a significant decline in demand for its services and has historically been
successful in maintaining compliance with and renewing its debt agreements.
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The following table summarizes the Company’s contractual obligations at December 31, 2008, and
the effect such obligations are expected to have on its liquidity and cash flow in future periods (in
thousands):

2009 2010 2011 2012 2013 Thereafter _ Total
Bank line of credit ......... $ - 3 - $ — $274344 § - 5 — $274,344
Other long-term debt...... 15,810 25,493 24,433 49,620 9,273 39,181 163,810
Interest on other long-
term debt " ................ 6,744 6,132 5316 4411 2,976 7,639 33,218
Non-cancelable leases.... 38,938 28,138 21,673 15,625 10,837 19.835 135,046
Total.oooorecicnei $61,492 § 59,763 $ 51422 $344,000 $23.086 $66,655 $606418

) Excludes interest obligations on all of the Company’s variable-rate debt. See Note 8 of Notes to Consolidated Financial
Statements.

The Company’s short term liquidity requirements are provided under its $300.0 million line of
credit, which is a multi-year committed facility by a group of ten commercial banks. The Company has not
been directly affected by the current disruption in the capital markets as it relates to its liquidity for working
capital expansion; however, management will continue to evaluate sources for additional liquidity due to the
instability of the current environment. To ensure that it is in a position to meet the needs of its business,
management will evaluate and possibly pursue alternatives such as the sale of assets, reductions in capital
spending and changes to its current assets and/or the issuance of debt or equity securities, all of which could
be expected to generate additional liquidity.

Management believes that the borrowings available ($28.2 million at December 31, 2008) under the
credit facilities, cash generated from operations and current working capital of $313.8 million should be
sufficient to meet the Company’s anticipated capital requirements for its businesses. The characteristics of
the current assets, specifically the ability to rapidly liquidate gold jewelry and adjust outflows of cash in its
lending practices, gives the Company flexibility to quickly modity its business strategy to increase cash
flow from its business, if necessary.

Off-Balance Sheet Arrangements with Third-Party Lenders

The Company arranges for consumers to obtain cash advance products from multiple independent
third-party lenders through the CSO program. As of December 31, 2008, the CSO program was available to
consumers in 249 of the Company’s lending locations in Texas and online borrowers located in the states of
Maryland and Texas. When a consumer executes a credit services agreement with the Company, the
Company agrees, for a fee payable to the Company by the consumer, to provide a variety of credit services
to the consumer, one of which is to guarantee the consumer’s obligation to repay the loan received by the
consumer from the third-party lender if the consumer fails to do so. The Company discontinued the CSO
program in Michigan in February 2007, and in Florida in July 2008, and has since offered only cash
advances underwritten by the Company to customers in those states. In January of 2008, the Company
began offering a CSO program in the state of Maryland through its online platform.

For cash advance products originated by third-party lenders under the CSO program, each lender is
responsible for evaluating each of its customers’ applications, determining whether to approve a cash
advance based on an application and determining the amount of the cash advance. The Company is not
involved in the lenders’ cash advance approval processes or in determining the lenders’ approval procedures
or criteria. At December 31, 2008, the outstanding amount of active cash advances originated by third-party
lenders was $35.2 million.

Since the Company may not be successful in collecting all amounts funded under the terms of its
guaranty, the Company’s cash advance loss provision includes amounts estimated to be adequate to absorb
credit losses from cash advances in the aggregate cash advance portfolio, including those expected to be
assigned to the Company or acquired by the Company as a result of its guaranty obligations. Accrued losses
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of $2.1 million on portfolios owned by the third-party lenders are included in “Accounts payable and
accrued expenses” in the consolidated balance sheets. The Company believes that this amount is adequate
to absorb credit losses from cash advances expected to be assigned to the Company or acquired by the
Company as a result of its guaranty obligations.
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CAUTIONARY STATEMENT REGARDING RISKS AND UNCERTAINTIES THAT MAY
AFFECT FUTURE RESULTS

This Annual Report on Form 10-K, including Management’s Discussion and Analysis of Financial
Condition and Results of Operations, contains statements that are forward-looking, as that term is defined by
the Private Securities Litigation Reform Act of 1995 or by the Securities and Exchange Commission in its
rules. The Company intends that all forward-looking statements be subject to the safe harbors created by
these laws and rules. The actual results of the Company could differ materially from those indicated by the
forward-looking statements because of various risks and uncertainties including, without limitation, the risks
and uncertainties identified in this report under the heading “Risk Factors,” as well as changes in consumer
credit, tax and other laws and government rules and regulations applicable to the Company’s business,
changes in demand for the Company’s services, the actions of third parties who offer products and services
at the Company’s locations, fluctuations in the price of gold, changes in competition, the ability of the
Company to open new operating units in accordance with its plans, economic conditions, real estate market
fluctuations, interest rate fluctuations, changes in the capital markets, changes in foreign currency exchange
rates, the effect of such changes on the Company’s business or the markets in which it operates, or the
ability to successfully integrate newly acquired businesses into the Company’s operations. When used in
this Annual Report on Form 10-K, the words “believes,” “estimates,” “plans,” “expects,” “anticipates,” and
similar expressions as they relate to the Company or its management are intended to identify forward-
looking statements. All forward-looking statements are based on current expectations regarding important
risk factors. These risks and uncertainties are beyond the ability of the Company to control, and, in many
cases, the Company cannot predict all of the risks and uncertainties that could cause its actual results to
differ materially from those expressed in the forward-looking statements. Such statements should not be
regarded as a representation by the Company or any other person that the results expressed in the statements
will be achieved.

9 EENT3 99 ¢

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Market risks relating to the Company’s operations result primarily from changes in interest rates,
foreign currency exchange rates and gold prices. The Company does not engage in speculative or leveraged
transactions, nor does it hold or issue financial instruments for trading purposes.

Interest Rate Risk. Management’s objective is to minimize the cost of borrowing through an appropriate
mix of fixed and floating rate debt. Derivative financial instruments, such as interest rate cap agreements,
may be used for the purpose of managing fluctuating interest rate exposures that exist from ongoing
business operations. As of December 31, 2008, the Company had outstanding two interest rate cap
agreements with a combined notional amount of $25.0 million. In December 2008, the Company entered
into an interest rate cap agreement with a notional amount of $15.0 million of the Company’s outstanding
floating rate line of credit for a term of 36 months at a fixed LIBOR rate of 3.25%. In December 2007, the
Company entered into an interest rate cap agreement with a notional amount of $10.0 million of the
Company’s outstanding floating rate line of credit for a term of 24 months at a fixed LIBOR rate of 4.75%.
These interest rate cap agreements were perfectly effective at December 31, 2008. The Company had
variable rate borrowings outstanding of $329.7 million and $171.8 million at December 31, 2008 and 2007,
respectively. If prevailing interest rates were to increase 100 basis points over the rates at December 31,
2008, and the variable rate borrowings outstanding remained constant, the Company’s interest expense
would increase by $3.0 million, and net income after taxes would decrease by $2.0 million in 2008.

Gold Price Risk. The Company periodically uses forward sale contracts with a major gold bullion bank to
sell a portion of the expected amount of refined gold produced in the normal course of business from its
liquidation of forfeited gold merchandise. A significant decrease in the price of gold would result in a
reduction of proceeds from the disposition of refined gold to the extent that amounts sold were in excess of
the amount of contracted forward sales. In addition, a significant and sustained decline in the price of gold
would negatively impact the value of some of the goods pledged as collateral by customers and identified
for liquidation as refined gold. In this instance, management believes some customers would be willing to
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add additional items of value to their pledge in order to obtain the desired loan amount. However, those
customers unable or unwilling to provide additional collateral would receive lower loan amounts, possibly
resulting in a lower balance of pawn loans outstanding for the Company.

Foreign Currency Exchange Risk. The Company is subject to the risk of an unexpected change in British
pound and Mexican peso exchange rates as a result of its business activities in the United Kingdom and
Mexico. As a result of fluctuations in these currencies, the Company recorded foreign currency transaction
losses of $177,000 and $24,000 in 2008 and 2007, all of which were related to transactions involving the
British pound. A hypothetical 10% decline in the exchange rate of the British pound at December 31, 2008
and December 31, 2007 would have decreased net income by $626,000 and $171,000, respectively, in 2008
and 2007.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors and Stockholders of
Cash America International, Inc.:

In our opinion, the accompanying consolidated balance sheets and the related consolidated statements of income,
stockholders' equity, comprehensive income and cash flows present fairly, in all material respects, the financial
position of Cash America International, Inc. and its subsidiaries at December 31, 2008 and 2007, and the results of
their operations and their cash flows for each of the three years in the period ended December 31, 2008 in conformity
with accounting principles generally accepted in the United States of America. Also in our opinion, the Company
maintained, in all material respects, effective internal control over financial reporting as of December 31, 2008, based
on criteria established in Internal Control - Integrated Framework issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO). The Company's management is responsible for these financial
statements, for maintaining effective internal control over financial reporting and for its assessment of the effectiveness
of internal control over financial reporting, included in the accompanying Report of Management on Internal Control
over Financial Reporting. Our responsibility is to express opinions on these financial statements and on the Company's
internal control over financial reporting based on our integrated audits. We conducted our audits in accordance with
the standards of the Public Company Accounting Oversight Board (United States). Those standards require that we
plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material
misstatement and whether effective internal control over financial reporting was maintained in all material respects.
Our audits of the financial statements included examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements, assessing the accounting principles used and significant estimates made by
management, and evaluating the overall financial statement presentation. Our audit of internal control over financial
reporting included obtaining an understanding of internal control over financial reporting, assessing the risk that a
material weakness exists, and testing and evaluating the design and operating effectiveness of internal control based on
the assessed risk. Our audits also included performing such other procedures as we considered necessary in the
circumstances. We believe that our audits provide a reasonable basis for our opinions.

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles. A company’s internal control over financial reporting includes those policies
and procedures that (i) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the
transactions and dispositions of the assets of the company; (ii) provide reasonable assurance that transactions are
recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting
principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of
management and directors of the company; and (iii) provide reasonable assurance regarding prevention or timely
detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect on
the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may
deteriorate.

As described in the accompanying Report of Management on Internal Control Over Financial Reporting, management
has excluded Creazione Estilo, S.A. de C.V., SOFOM, E.N.R., ("Creazione") from its assessment of internal control
over financial reporting as of December 31, 2008 because 80% of its outstanding stock was acquired by the Company
in a purchase business combination in December 2008. We have also excluded Creazione from our audit of internal
control over financial reporting. Creazione's total assets and total revenue were less than 7.9% and 0.2%, respectively
of the related consolidated financial statement amounts as of and for the year ended December 31, 2008.

WA// /4
Fort Worth, Texas
February 27, 2009
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REPORT OF MANAGEMENT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

Management is responsible for establishing and maintaining adequate internal control over financial
reporting and for the assessment of the effectiveness of the Company’s internal control over financial
reporting. The Company’s internal control over financial reporting is a process designed to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with generally accepted accounting principles. The
Company’s internal control over financial reporting includes those policies and procedures that (i) pertain to
the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and
dispositions of the assets of the Companys; (ii) provide reasonable assurance that transactions are recorded as
necessary to permit preparation of financial statements in accordance with generally accepted accounting
principles, and that receipts and expenditures of the Company are being made only in accordance with
authorizations of management and directors of the Company; and (iii) provide reasonable assurance
regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the Company’s
assets that could have a material effect on the financial statements.

Management assessed the effectiveness of the Company’s internal control over financial reporting
as of December 31, 2008. In making its assessment of the effectiveness of the Company’s internal control
over financial reporting, management of the Company has utilized the criteria established in Internal Control
— Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway
Commission (COSO).

Based on management’s assessment, we concluded that, as of December 31, 2008, the Company’s
internal control over financial reporting is effective based on those criteria. Management has excluded
Creazione Estilo, S.A. de C.V., SOFOM, E.N.R. (“Creazione”), operating under the trade name of Prenda
Facil, from its assessment of internal control over financial reporting as of December 31, 2008 because 80%
of its outstanding stock was acquired by the Company in a purchase business combination in December
2008. Creazione’s total assets and total revenue were less than 7.9% and 0.2%, respectively of the related
consolidated financial statement amounts as of and for the year ended December 31, 2008.

The effectiveness of the Company’s internal control over financial reporting as of December 31,
2008 has been audited by PricewaterhouseCoopers LLP, an independent registered public accounting firm,
as stated in their report which appears in this Form 10-K.

/s/ DANIEL R. FEEHAN /s/ THOMAS A. BESSANT, JR.
Daniel R. Feehan Thomas A. Bessant, Jr.
President and Chief Executive Officer Executive Vice President and

Chief Financial Officer

February 27, 2009 February 27, 2009
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Assets

Current assets:

CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS

(in thousands, except share data)

Cash and cash equivalents..........cccccorieiiiniiiiiiiii

Pawn loans ...

Cash adVANCES, ML ....uvvieiiieiii et eeeeeerr e e e e e s eesiabrr e ae e e ee s e aabberareseeeesaenenenenens
Merchandise held for disposition, Net ............ccccvviiiiiiiiiiiiiii
Finance and service charges receivable............cccooevinciiniinciini
Income taxes receivable ........c.coveieiveciiiiniiiicic
Other receivables and prepaid eXpenses.........coceevvecriiiieiereincnicceee e
Deferred taX ASSETS .....civeruieieeiiriieeeeiie ettt

TOtAl CUITEIE @SSELS ..vvvvieteeeieeeeeeeeeeeeeeeeeeeteeeeeetraeeeeareeesesseeeeensaeesesneaeessenaaanes

Property and equipment, NEt ..........c.oovevireririerie ettt ettt sne s

Goodwill ..........

INtANEIDIE ASSELS, ML ......iiieeieriieictieiieie ettt et et

Other assets......

Total assets

Liabilities and Stockholders’ Equity

Current liabilities:
Accounts payable and accrued eXpenses.........coouveciirciiciiiniiii e
CUSLOTNET AEPOSIES ....vvvivieeieiiiectieeeieee et ettt ettt b et tb et besaee s csnenne
Income taxes currently payable..........cooiviieiiiiiiiiiiece e
Current portion of long-term debt ...........coccocvvviiiniiiniiniii

Total CUITENt LHADIIITIES . ..vvveiieieeiee et ee e e ee e e e e s e reeeeeaeaesaaesseaeaens

Deferred tax HADIIIIES ..oo..viiiieeeee et eeeeeenns

Other liabilities

Long-term debt

Total HADIITIES ...oeoieiiiieeeie ettt ee e eseee e
Commitments and contingencies (Note 10)

1\ B 1 0] 18 A T =1 P ORI

Stockholders’ equity:
Common stock, $.10 par value per share, 80,000,000 shares authorized,
30,235,164 Shares 1SSUE .......cooevvivrrieieeeececciciitieee e e e ee e e e e e e e eeeevvreaeeessessnnens
Additional paid-in capital .............ccccooiiiiiii
Retained Sarnings .......ccoccevieriieiiiiieeniee e e e

Accumulated

other comprehensive (10SS) INCOME .....cceevuirvieienienieniieiiciceneaees

Treasury shares, at cost (818,772 shares and 1,136,203 shares at December 31,
2008 and 2007, respectivVely) .....cc.cceviiirieerinerceinre e

Total stockholders’ eqUity ......c.c.coceiiriiiiiiiiiiiii

Total liabilities and stockholders’ equity.........ccoceroieeeeiiiiiciieinieiniciee

See notes to consolidated financial statements.
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December 31,

2008 2007
$ 30005 $ 22,725
168,747 137,319
83,850 88,148
109,493 98,134
33,063 26,963
2,606 —
15,480 16,292
22,037 20,204
465,281 409,785
185,887 161,676
494,192 306,221
35,428 23,484
5,722 3,478

$ 1,186,510 904,644
$ 126,823 87,399
8,814 7,856

— 3,755

15,810 8,500
151,447 107,510
27,575 18,584
5,409 1,671
422,344 280,277
606,775 408,042
4,694 —
3,024 3,024
160,007 163,581
440,252 363,180
(3,964) 16
(24,278) (33,199)
575,041 496,602

$ 1,186,510 § 904,644




CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

(in thousands, except per share data)

Revenue
Finance and service charges ..........occovvevveevirineineneeseeneeveeeeeeneen
Proceeds from disposition of merchandise............ccccecvvrvvirivenennne
Cash advance fees .........coccoeviieeiiiiiic e
Check cashing fees, royalties and other................ccocveiiceniinennnne.

Total REVENUE ........coeeiiiiiiiieeeee et

Cost of Revenue
Disposed merchandise............ccccevuervivieerininiiiieiesece e

NEt ReVENUE .....cccoooiiiiiiiiiiiiiiiiiieieeeee e

Expenses
OPETALIONS ....veevvereiieieriiereetestenieeie et aentebeseeeteeesebesresbessesesenaeanes
Cash advance 10SS Provision...........c..eceevenienrienreereesineeneeeeseeenens
AdMINISErAtION....coviriiriiierieie et s
Depreciation and amortization.............cceveeerenireeinerienieneseeneenees

Total EXPenses............ccocoooiiiiiiiiiiiiirc e
Income from Operations................cc.ocviiniiininniec e

INEETEST EXPENSE ..veiveriieviieiirerieeeieeceiee et e seeesebeeeaee s ranesebeeesareeasnas
INEETESt INCOIMNE ...oovviiiieieeiieeeie e eeee e et e see et re e raeeseneaenneaan
Foreign currency transaction (10sS) gain.........ccoeveervvverieererennne
Gain from termination of CONtract ..........cccoocerrviecrenenieneeeereeenns
Gain on sale of foreign NOtes........ccceevvveivecireeenieree e

Income before Income Taxes.............cccvvvveiiiiiiiiiiiiiiieeeee s
Provision for iNCOME taXES .......cvuveeeivveeririeeeeeerreeeereeeeeeernreeeeernnens
Less: Minority Interests. .........ccoevvieiiiiiiiiiiiiie i

NetINCOME ...

Earnings Per Share:

Year Ended December 31,

2008 2007 2006
184,995 $ 160,960 $ 149472
465,655 396,821 334,036
364,603 355,196 195,105

15,541 16,417 15,901
1,030,794 929,394 694,514
295,360 246,792 204,929
735,434 682,602 489,585
328,359 306,456 248,823
140,723 155,238 59,563
77,995 55,274 49,868
39,651 32,125 27,312
586,728 549,093 385,566

148,706 133,509 104,019

(15,993) (16,021) (11,945)

267 1,041 1,631
77 (24) 296
— — 2,167

— 6,260 —
132,803 124,765 96,168
51,617 45419 35,228
(46) - —
81,140 $ 79346 $ 60,940
277 $ 268 § 2.05
2.70 § 261 §$ 2.00
29,327 29,643 29,676
30,092 30,349 30,532
014 $ 014 $ 0.10

See notes to consolidated financial statements.
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY

(in thousands, except share data)

Year Ended December 31,

2008 2007 2006
Shares Amount Shares Amount Shares Amount
Common stock
Balance at end of year...........c.cccco... 30,235,164 $ 3.024 30,235,164 $_3.024 30,235,164 $ 3.024
Additional paid-in capital
Balance at beginning of year.............. 163,581 161,683 156,557
Reissuance of treasury shares.......... (3,840)
Shares issued under stock-based plans 3,710) (2,015) (2,765)
Stock-based compensation expense... 3,314 3,060 2,623
Excess tax benefit from stock-based
COMPENSALION...evveriveirereierrenieeenns 662 853 5,268
Balance at end of year.................... 160,007 163,581 161,683
Retained earnings
Balance at beginning of year.............. 363,180 287,962 229,975
NEt INCOME ...vvovvieiiiriiieriie e ee e 81,140 79,346 60,940
Dividends declared...........ccccocervrennenn. (4.068) (4.128) (2,953)
Balance at end of year.................... 440,252 363,180 287,962
Accumulated other comprehensive
income (loss)
Balance at beginning of year.............. 16 20 (5
Unrealized derivatives (loss) gain...... (68) (20) 25
Foreign currency translation (loss)
BRI e (3.912) 16 —
Balance at end of year .................... (3.964) 16 20
Notes receivable secured by common
stock
Balance at beginning of year.............. — (18) (2,488)
Payments on notes receivable ............ — 18 2.470
Balance at end of year................... — — (18)
Treasury shares at cost
Balance at beginning of year............. (1,136,203) (33,199) (565,840) (11,943) (999,347) (12,347)
Purchases of treasury shares .............. (221,156) (7,206) (675,293) (24,032) (258,063) (9,602)
Reissuance of treasury shares.......... 391,236 11,730 — — — —
Shares issued under stock-based plans 147,351 4.397 104.930 2,776 691,570 10,006
Balance at end of year .................... _(818,772) (24,278) (1,136,203) (33.199) {(565,840) (11.943)
Total Stockholders’ Equity................. $ 575,041 $ 496,602 $ 440,728
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(in thousands)
Year Ended December 31,
2008 2007 2006
INEEINCOME ..ottt e e ettt e e e e e e e et trteaeeeeesaabareraeeeeeeanes $ 81,140 $ 79,346 $ 60,940
Other comprehensive loss —
Unrealized derivative (loss) gain, net of tax expense (benefit) of $(37), $(11) and $14 (68) (20) 25
Foreign currency translation (loss) gain, net of tax expense of $(107) and $9 3,912) 16 —
Total Comprehensive INCOME..........cocuiriiiiiiiiiiiiicie e $ 77,160 $ 79,342 $ 60,965

See notes to consolidated financial statements.
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CASH AMERICA INTERNATIONAL, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

(in thousands)

Year Ended December 31,
2008 2007 2006
Cash Flows from Operating Activities:
INEE ITICOIMIE 1oiiiviiie ettt e ettt e et e et e e e e eab e e e e ar e e e e eabe e e etbaseesatseeearseeeeaaaeeeas $ 81,140 $ 79346 § 60,940
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortiZation............oecevieriiiieiienieiereese e e 39,651 32,125 27,312
Cash advance 10SS PrOVISION ......c.vivrrciiireeiii ettt saee e sibee e 140,723 155,238 59,563
Stock-based cOMPENSAtIoN EXPEISE.....cueeriiieiiiniiiiiie ettt see e 3,314 3,060 2,623
MINOTILY INEETESES ..viviiiviiiieiri ettt ettt e s e e e 46 — —
Foreign currency transaction (gain) loSS........cccoooiiiiiiiiiiiiiic e 177 24 (296)
Gain on termination Of COMIIACT.......cciiiiviiriiiiiiiietiete ettt ettt esbesneseas e — (2,167)
Gain on sale Of fOTCIZN NOLES .. ..veveieeieieeeeeieeecercee e nes — (6,260) —
Changes in operating assets and liabilities —
Merchandise held for diSpOSItION. ......ccciiiiiininiiii e (15,127) 1,765 7,128
Finance and service charges receivable............occoooiiiiiiiiieiiec e (6,051) (2,305) (4,579)
Other receivables and prepaid EXPENSES ....oceriiiirereriiiie i eveseesaenee e 2,709 (2,216) (4,981)
Accounts payable and accrued EXPenSEes .....coeeruiiiiiiireerie ittt 2,052 8,968 17,969
CUSLOMET AEPOSIES, NMEL....ueiiiitieiieeiieie et et e ittt ettt e eas e eve et eebeeseeessaaeenaeeaeas 955 328 696
Current income taxes, net (5,699) 1.917 6,510
Excess income tax benefit from stock-based compensation.............cccoevvevverrerieiencane (662) (853) (5,268)
Deferred inCOmE taXes, NET......cocviiiiiiiiiiiiie ettt ettt et e et e eaeeeaeeeaeaan 10,352 1,936 (3,638)
Net cash provided by operating activities ...........coecereriieniiniiniiieiinieeieeeeeenes 253,580 273,073 161,812
Cash Flows from Investing Activities:
Pawn [0ans Made.......cccooviiiiiiiiiie et (495,637) (435,046) (395,104)
Pawn 10ans rePaid .......oceieiiiiii e 247,332 218,920 210,177
Principal recovered on forfeited loans through dispositions .............cccecviceiciiinninenne 238,418 194,365 158,568
Cash advances made, assigned or purchased............cocccoooiiiiiiiiiiii e (1,133,371) (1,162,952) (759,822)
Cash advances TePAIA ......c.eiii ettt 1,000,346 1,001,048 682,473
Acquisitions, net of cash aCqUITEd.........coeveriiriiiiiiii e (182,356) (82,557) (64,927)
Purchases of property and eqUIPMENt..........coiiiiiiiiiiiiccii e (57,082) (70,097) (46,355)
Proceeds from sale of fOreign NOtes .........oocveiiieieiiiiiiiiiee e — 16,589 —
Proceeds from insurance claims ... ..., 1,214 1,416 1,934
Proceeds from disposition of assets and termination of contract.........c.ocoevevvvvververeennnn. — — 2,198
Net cash used in INVESHNEZ ACHVITIES t..cveviiriiriiiiiiiiercece e (381,136) (318,314) (210,858)
Cash Flows from Financing Activities:
Net borrowings under bank lines of credit..........cccooiiiiiiiiiiiii e, 109,876 90,100 10,540
[ssuance of lONZ-tEIM NOLES. ......c.oeviiiieeieeiieie ettt 48,000 — 60,000
Debt iSSUANCE COSES PAIA.....eouiiiiiiiiiiiieiestetee ettt e e a e e esaeneas (2,958) (282) (261)
Payments on notes payable and other obligations ..........cccocoovivivivnienivririrerireiees (8,499) (21,072) (16,786)
Payments on notes receivable secured by common Stock ........c.cccccecininininiiiieicnnns — 18 2,470
Proceeds from exercise of StOCK OPtIONS .....ooviiiirieriiiee e 687 761 7,241
Excess income tax benefit from stock-based compensation............cooceeiiiiiiieniinnnnn. 662 853 5,268
Treasury shares purchased (7,206) (24,032) (9,602)
Dividends paid .........occiiiiiii e (4,068) (4,128) (2,953)
Net cash provided by financing aCtivities...........ccecevvvvvverieccereniiiieeccccvee 136,494 42,218 55,917
Effect of exchange rates on Cash .......o.covovieieiiiciccci e (1,658) 25 —
Net increase (decrease) in cash and cash equivalents............ccccooeiiiiiiiniiiiie e 7,280 (2,998) 6,871
Cash and cash equivalents at beginning of Year..........cccovirieniniiinireseee e 22,725 25,723 18,852
Cash and cash equivalents at end of year..........cccovviivviiiiiirii e $ 30,005 $ 22,725  $ 25,723

See notes to consolidated financial statements.
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1.  Nature of the Company

Cash America International, Inc. (the “Company”) is a provider of specialty financial services to
individuals. The Company offers secured non-recourse loans, commonly referred to as pawn loans, to
individuals through its pawn lending operations. The pawn loan portfolio generates finance and service
charges revenue. A related activity of the pawn lending operations is the disposition of merchandise,
primarily collateral from unredeemed pawn loans. The Company also offers unsecured cash advances in
selected lending locations and over the internet and on behalf of independent third-party lenders in other
locations and over the internet. In addition, the Company provides check cashing and related financial
services through many of its lending locations and through its franchised and company-owned check
cashing centers. The Company offers short-term cash advances exclusively over the internet under the
name “CashNetUSA” in the United States and, beginning in July 2007, under the name “QuickQuid” in the
United Kingdom. Additionally, since the July 2008 acquisition of substantially all the assets of Primary
Business Services, Inc., Primary Finance, Inc., Primary Processing, Inc. and Primary Members Insurance
Services, Inc., the Company provides loan processing services for, and participates in receivables associated
with, a bank issued line of credit made available by the bank on certain stored-value debit cards the bank
issues.

As of December 31, 2008, the Company had 994 total locations and an internet-based distribution
platform offering products and services to its customers. The pawn lending operations consisted of 613
pawnshops, including 486 owned units and 15 unconsolidated franchised units in 22 states within the United
States, as well as 112 locations in central and southern Mexico. The cash advance operations consisted of
248 locations in six states, and CashNetUSA, which serves multiple markets through its internet distribution
channel and had cash advances outstanding in 33 states and the United Kingdom. The check cashing
operations consisted of 133 total locations, including 128 franchised and five company-owned check
cashing centers in 16 states.

2. Summary of Significant Accounting Policies

Basis of Presentation ¢ The consolidated financial statements include the accounts of the Company and its
majority-owned subsidiaries. All significant intercompany accounts and transactions have been eliminated
in consolidation. The Company has a contractual relationship with a third party entity, Huminal, S.A. de
C.V., a Mexican sociedad andonima de capital variable ("Huminal"), to compensate and maintain the labor
force of its Mexico pawn operations, Prenda Facil. The Company has no ownership interest in Huminal;
however, Prenda Facil qualifies as the primary beneficiary of Huminal in accordance with FASB
Interpretation No. 46(R), "Consolidation of Variable Interest Entities" (“FIN 46(R)”). Therefore, in
accordance with FIN 46(R), the results and balances of Huminal are included in the consolidated financial
statements of the Company and 100% of their results and balances are eliminated through minority interest.

Use of Estimates o The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the dates of the
consolidated financial statements and the reported amounts of revenue and expenses during the reporting
periods. On an ongoing basis, management evaluates its estimates and judgments, including those related to
revenue recognition, merchandise held for disposition, allowance for losses on cash advances, long-lived
and intangible assets, income taxes, contingencies and litigation. Management bases its estimates on
historical experience and on various other assumptions that are believed to be reasonable under the
circumstances the results of which form the basis for making judgments about the carrying values of assets
and liabilities. Actual results may differ from these estimates under different assumptions or conditions.
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Foreign Currency Translations ¢ Notes receivable and related interest receivable resulting from the sale of
the Company’s foreign pawn lending operations are denominated in Swedish kronor. The balances are
translated into U.S. dollars at the exchange rates in effect at the balance sheet date. Interest income on the
notes was translated at the monthly average exchange rates. In August 2007, the Company completed the
sale of these notes. See Note 22. All realized and unrealized transaction gains and losses are included in
determining net income for the reporting period.

The functional currency for the Company’s subsidiaries, CashEuroNet UK, LLC and Prenda Facil,
are the British pound and the Mexican peso, respectively. The assets and liabilities of these subsidiaries are
translated into U.S. dollars at the exchange rates in effect at each balance sheet date, and the resulting
adjustments are accumulated in other comprehensive income (loss) as a separate component of
stockholders’ equity. Revenue and expenses are translated at the monthly average exchange rates occurring
during each year.

Cash and Cash Equivalents ® The Company considers cash on hand in operating locations, deposits in
banks and short-term marketable securities with original maturities of 90 days or less as cash and cash
equivalents.

Revenue Recognition

Pawn Lending ¢ Pawn loans are made on the pledge of tangible personal property. The Company accrues
finance and service charges revenue only on those pawn loans that the Company deems collectible based on
historical loan redemption statistics. Pawn loans written during each calendar month are aggregated and
tracked for performance. The gathering of this empirical data allows the Company to analyze the
characteristics of its outstanding pawn loan portfolio and estimate the probability of collection of finance
and service charges. For loans not repaid, the carrying value of the forfeited collateral (“merchandise held
for disposition”) is stated at the lower of cost (cash amount loaned) or market. Revenue is recognized at the
time that merchandise is sold. Interim customer payments for layaway sales are recorded as customer
deposits and subsequently recognized as revenue during the period in which the final payment is received.

Cash Advances  Cash advances provide customers with cash in exchange for a promissory note or other
repayment agreement supported, in most cases, by that customer’s personal check or authorization to debit
that customer’s account via an Automated Clearing House (“ACH?”) transaction for the aggregate amount of
the payment due. The customer may repay the cash advance either in cash, or, as applicable, by allowing
the check to be presented for collection, or by allowing the customer’s checking account to be debited
through an ACH for the amount due. The Company accrues fees and interest on cash advances on a
constant yield basis ratably over the period of the cash advance, pursuant to its terms. Although cash
advance transactions may take the form of loans, deferred check deposit transactions or the marketing and
processing of, and the participation in receivables generated by, a third-party lender’s line of credit product,
the transactions are referred to throughout this discussion as “cash advances” for convenience.

Cash advance fees include revenue from the cash advance portfolio owned by the Company and
fees paid to the Company for arranging, marketing or processing cash advance products from independent
third-party lenders for customers. Cash advance fees associated with the Company’s card services activities
include revenue from the Company’s participation interest in the receivables generated by the third-party
lender, as well as marketing, processing and other miscellaneous fee income.

The Company provides a cash advance product in some markets under a credit services organization
program, in which the Company assists in arranging loans for customers from independent third-party
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lenders. The Company also guarantees the customer’s payment obligations in the event of default if the
customer is approved for and accepts the loan. The borrower pays fees to the Company under the credit
services organization program (“CSO fees”) for performing services on the borrower’s behalf, including
credit services, and for agreeing to guaranty the borrower’s payment obligations to the lender. As a result of
providing the guaranty, the CSO fees are deferred and amortized over the term of the loan and recorded as
cash advance fees in the accompanying consolidated statements of income. The contingent loss on the
guaranteed loans is accrued and recorded as a liability. See Note 4.

In connection with the Company’s card services business, the Company provides marketing and
loan processing services for a third-party bank issued line of credit made available by the bank on certain
stored-value debit cards the bank issues (“Processing Program”). The Company also acquires a
participation interest in the receivables generated by the bank in connection with the Processing Program.
The Company classifies revenue from its participation interest in the receivables generated by the third-
party lending bank, as well as marketing, processing and other miscellaneous fee income generated from its
card services business as cash advance fees.

Check Cashing Fees, Royalties and Other ® The Company records check cashing fees derived from both
check cashing locations it owns and many of its lending locations in the period in which the check cashing
service is provided. It records royalties derived from franchise locations on an accrual basis. Revenues
derived from other financial services such as money order commissions, prepaid debit card fees, etc. are
recognized when earned.

Allowance for Losses on Cash Advances o In order to manage the portfolio of cash advances effectively,
the Company utilizes a variety of underwriting criteria, monitors the performance of the portfolio, and
maintains either an allowance or accrual for losses.

The Company maintains either an allowance or accrual for losses on cash advances (including fees
and interest) at a level estimated to be adequate to absorb credit losses inherent in the outstanding combined
Company and third-party lender portfolio (the portion owned by independent third-party lenders). The
allowance for losses on Company-owned cash advances offsets the outstanding cash advance amounts in the
consolidated balance sheets. Active third-party lender-originated cash advances are not included in the
consolidated balance sheets. An accrual for contingent losses on third-party lender-owned cash advances
that are guaranteed by the Company is maintained and included in “Accounts payable and accrued
expenses’ in the consolidated balance sheets.

The Company aggregates and tracks cash advances written during each calendar month to develop a
performance history. The Company stratifies the outstanding combined portfolio by age, delinquency, and
stage of collection when assessing the adequacy of the allowance for losses. It uses historical collection
performance adjusted for recent portfolio performance trends to develop the expected loss rates used to
establish either the allowance or accrual. Increases in either the allowance or accrual are created by
recording a cash advance loss provision in the consolidated statements of income. The Company charges
off all cash advances once they have been in default for 60 days or sooner if deemed uncollectible.
Recoveries on losses previously charged to the allowance are credited to the allowance when collected.

The Company’s online distribution channel periodically sells selected cash advances that have been
previously charged off. Proceeds from these sales are recorded as recoveries on losses previously charged
to the allowance for losses.

The allowance deducted from the carrying value of cash advances was $21.5 million and $25.7
million at December 31, 2008 and 2007, respectively. The accrual for losses on third-party lender-owned
cash advances was $2.1 million and $1.8 million at December 31, 2008 and 2007, respectively. See Note 4.
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Merchandise Held for Disposition and Cost of Disposed Merchandise « Merchandise held for disposition
includes merchandise acquired from unredeemed loans, merchandise purchased directly from the public and
merchandise purchased from vendors. Merchandise held for disposition is stated at the lower of cost
(specific identification) or market. The cost of merchandise, computed on the specific identification basis,
is removed from merchandise held for disposition and recorded as a cost of revenue at the time of sale.
Cash received upon the sale of forfeited merchandise is classified as a recovery of principal on unredeemed
loans under investing activities and any related profit or loss on disposed merchandise is included in
operating activities in the period when the merchandise is sold. The Company provides an allowance for
valuation and shrinkage based on management’s evaluation of the characteristics of the merchandise. The
allowance deducted from the carrying value of merchandise held for disposition amounted to $0.7 million
and $2.0 million at December 31, 2008 and 2007, respectively.

During 2008, the Company modified its methodology for assessing the reasonableness of this
allowance by taking a more comprehensive view of factors impacting the valuation of merchandise held for
disposition. Beginning in 2008, a greater emphasis was placed on shrinkage rates as a measure of adequacy
of the allowance, while maintaining the other measures of merchandise quality used in prior periods.
Management believes that this approach more accurately reflects the near-term vulnerability of merchandise
valuation impairment based on historical perspectives. As a result, the allowance was reduced from $2.0
million as of December 31, 2007 to $0.7 million as of December 31, 2008, representing 0.6% of the balance
of merchandise held for disposition at December 31, 2008.

Property and Equipment o Property and equipment is recorded at cost. The cost of property retired or sold
and the related accumulated depreciation are removed from the accounts, and any resulting gain or loss is
recognized in the consolidated statements of income. Depreciation expense is generally provided on a
straight-line basis, using the following estimated useful lives:

Buildings and building improvements ... 7 to 40 years
Leasehold improvements ) ...........c..oouiuieiieoienicieie e 2 to 10 years
Furniture, fixtures and €qQUIPMENT .......ccoierriiiiiiiiiiiii et 3to 7 years
COomMPULET SOFEWATE ..ot 3 to 5 years

M Structural components are depreciated over 30 to 40 years and the remaining building systems and
features are depreciated over 7 to 20 years.

@ Leasehold improvements are depreciated over the terms of the lease agreements with a maximum of 10
years.

Software Development Costs ® The Company develops computer software for internal use. Internal and
external costs incurred for the development of computer applications, as well as for upgrades and
enhancements that result in additional functionality of the applications, are capitalized. Internal and external
training and maintenance costs are charged to expense as incurred. When an application is placed in
service, the Company begins amortizing the related capitalized software costs using the straight-line method
based on its estimated useful life, which currently ranges from three to five years.

Goodwill and Other Intangible Assets ® SFAS No. 142, “Goodwill and Other Intangible Assets,” became
effective January 1, 2002, and, as a result, the Company discontinued the amortization of goodwill as of that
date. In lieu of amortization, the Company is required to perform an impairment review of goodwill at least
annually. The Company completed its reviews during 2008, 2007 and 2006. Based on the results of these
tests, management determined that there was no impairment as the respective fair values of each of the
Company’s reporting units exceeded their respective carrying amounts. See Note 6.
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The Company amortizes intangible assets with an estimable life on the basis of their expected
periods of benefit, generally three to ten years. The costs of start-up activities and organization costs are
charged to expense as incurred.

Impairment of Long-Lived Assets  An evaluation of the recoverability of property and equipment and
intangible assets is performed whenever the facts and circumstances indicate that the carrying value may be
impaired. An impairment loss is recognized if the future undiscounted cash flows associated with the asset
are less than the asset’s corresponding carrying value. The amount of the impairment loss, if any, is the
excess of the asset’s carrying value over its estimated fair value.

Income Taxes o The provision for income taxes is based on income before income taxes as reported for
financial statement purposes. Deferred income taxes are provided for in accordance with the assets and
liability method of accounting for income taxes in order to recognize the tax effects of temporary
differences between financial statement and income tax accounting. Domestic income taxes have not been
provided on undistributed earnings of foreign subsidiaries because it is the Company’s intent to reinvest
these earnings in the business activities of the foreign subsidiaries for the foreseeable future.

Effective January 1, 2007, the Company began accounting for uncertainty in income taxes
recognized in the consolidated financial statements in accordance with Financial Accounting Standards
Board (“FASB”) Interpretation No. 48, “Accounting for Uncertainty in Income Taxes” (“FIN 48”). FIN 48
requires that a more-likely-than-not threshold be met before the benefit of a tax position may be recognized
in the consolidated financial statements and prescribes how such benefit should be measured. It also
provides guidance on derecognition, classification, accrual of interest and penalties, accounting in interim
periods, disclosure and transition. It requires that the new standard be applied to the balances of assets and
liabilities as of the beginning of the period of adoption and that a corresponding adjustment be made to the
opening balance of retained earnings. See Note 9.

[t is the Company’s policy to classify interest and penalties on income tax liabilities as interest
expense and administrative expense, respectively. The Company did not change its policy on classification
of such amounts upon adoption of FIN 48.

Hedging and Derivatives Activity  As a policy, the Company does not engage in speculative or leveraged
transactions, nor does it hold or issue financial instruments for trading purposes. The Company does
periodically use derivative financial instruments, such as interest rate cap agreements, for the purpose of
managing interest rate exposures that exist from ongoing business operations. In December 2007 and
December 2008, the Company entered into interest rate cap agreements that have been determined to be
perfectly effective cash flow hedges, pursuant to DIG Issue No. G20, “Assessing and Measuring the
Effectiveness of a Purchased Option Used in a Cash Flow Hedge” (“Issue G20”) at inception and on an
ongoing basis. The fair value of these interest rate cap agreements is recognized in the accompanying
consolidated balance sheets and changes in fair value are recognized in accumulated other comprehensive
income/loss. The Company also entered into foreign currency forward contracts in 2007 to minimize the
effect of market fluctuations. See Note 13. The Company may periodically enter into forward sale contracts
with a major gold bullion bank to sell refined gold that is produced in the normal course of business from
the Company’s liquidation of forfeited gold merchandise. These contracts are not accounted for as
derivatives because they meet the criteria for the normal purchases and normal sales scope exception in
SFAS 133.

Operations and Administration Expenses ¢ Operations expenses include expenses incurred for personnel,
occupancy and marketing that are directly related to the pawn lending, cash advance and check cashing
operations. These costs are incurred within the lending locations and the Company’s call centers for
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customer service and collections. In addition, similar costs related to non-home office management
supervision, oversight of locations and similar costs incurred by the Retail Services Division for the
oversight of the Company’s physical lending locations are included in operations expenses. Administration
expenses include expenses incurred for personnel and general office activities such as accounting and legal
directly related to corporate administrative functions.

Marketing Expenses o Costs of advertising and direct customer procurement are expensed at the time of
first occurrence and included in operating expenses. Advertising expense was $34.1 million, $35.0 million
and $18.5 million for the years ended December 31, 2008, 2007, and 2006, respectively.

Stock-Based Compensation e Beginning January 1, 2006, the Company has accounted for its stock-based
employee compensation plans in accordance with Statement of Financial Accounting Standards No. 123(R),
“Share-Based Payment” (“SFAS 123(R)”), using the modified prospective method. Under the modified
prospective method, the Company is required to recognize compensation expense over the remaining
vesting periods for the portion of stock-based awards for which the requisite service had not been rendered
as of January 1, 2006.

Net Income Per Share o Basic net income per share is computed by dividing net income by the weighted
average number of common shares outstanding during the year. Diluted net income per share is calculated
by giving effect to the potential dilution that could occur if securities or other contracts to issue common
shares were exercised and converted into common shares during the year. Units issued under the
Company’s restricted stock awards are included in diluted shares upon the granting of the awards even
though the vesting of shares will occur over time.

The following table sets forth the reconciliation of numerators and denominators of basic and
diluted earnings per share computations for the years ended December 31, 2008, 2007 and 2006 (in
thousands, except per share amounts):

2008 2007 2006

Numerator:

Net income available to common shareholders .................o....... $ 81,140 § 79346 §$ 60,940

Denominator:

Total weighted average basic shares'” .........c.ccocooorivrreriiriernnens 29,327 29,643 29,676
Effect of shares applicable to stock option plans........................ 334 351 488
Effect of restricted stock unit compensation plans ..................... 431 355 368

Total weighted average diluted shares ...........cc.ccoiiiinnnne. 30,092 30,349 __30,532

Basic earnings per share:

NELIMCOIMIE. ...ttt sttt e et en b ene s $ 277 $ 268 $ 205

Diluted earnings per share:

NEL INCOMIC....vevveeieritirieirerenteees ettt et en e eanens e $ 270 $§ 261 § 2.00

M Included in “Total weighted average basic shares” are vested restricted stock units of 206, 160, and 98, as
well as shares in a non-qualified savings plan of 59, 57, and 59 for the years ended December 31, 2008, 2007
and 2006, respectively.

There were no anti-dilutive shares for the years ended December 31, 2008, 2007 and 2006.

Recent Accounting Pronouncements ® In September 2006, FASB issued Statement of Financial
Accounting Standards (“SFAS”) No. 157, “Fair Value Measurements” (“SFAS 157”). SFAS 157 defines
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fair value to be the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date and emphasizes that fair value is a market-
based measurement, not an entity-specific measurement. It establishes a fair value hierarchy and expands
disclosures about fair value measurements in both interim and annual periods. SFAS 157 was effective for
fiscal years beginning after November 15, 2007 and interim periods within those fiscal years. In February
2008, FASB issued FASB Staff Position (“FSP”) FAS 157-2, “Effective Date of FASB Statement No. 157",
which delays the effective date of SFAS 157 for nonfinancial assets and nonfinancial liabilities that are
recognized or disclosed in the financial statements on a nonrecurring basis. The FSP partially defers the
effective date of SFAS 157 to fiscal years beginning after November 15, 2008, and interim periods within
those fiscal years for items within the scope of this FSP. The Company adopted the provisions of SFAS 157
for its financial assets and financial liabilities on January 1, 2008. The adoption of SFAS 157 did not have a
material effect on the Company’s financial position or results of operations. In accordance with FSP FAS
157-2, the Company has not applied the provisions of SFAS 157 to its nonfinancial assets and nonfinancial
liabilities. The Company will apply the provisions of SFAS 157 to these assets and liabilities beginning
January 1, 2009, as required by FSP FAS 157-2. In October 2008, the FASB issued FSP FAS 157-3,
“Determining the Fair Value of a Financial Asset When the Market for That Asset Is Not Active,” which
clarifies the application of SFAS 157 as it relates to the valuation of financial assets in a market that is not
active for those financial assets. FSP FAS 157-3 became effective for the Company upon issuance, and had
no material impact on the Company’s financial position or results of operations.

In February 2007, FASB issued SFAS No. 159, “The Fair Value Option for Financial Assets and
Financial Liabilities” (“SFAS 159). SFAS 159 permits entities to choose, at specified election dates, to
measure eligible items at fair value (the “fair value option”) and requires an entity to report unrealized gains
and losses on items for which the fair value option has been elected in earnings at each subsequent reporting
date. Upfront costs and fees related to items for which the fair value option is elected shall be recognized in
earniings as incurred and not deferred. SFAS 159 was effective for fiscal years beginning after November
15,2007. The adoption of SFAS 159 did not have a material effect on the Company’s financial position or
results of operations.

In December 2007, the FASB issued SFAS No. 160, “Noncontrolling Interests in Consolidated
Financial Statements, an amendment of ARB No. 51" (“SFAS 160”). SFAS 160 establishes accounting and
reporting standards for the non-controlling interest in a subsidiary and for the deconsolidation of a
subsidiary. SFAS 160 clarifies that a non-controlling interest in a subsidiary, which is sometimes referred to
as an unconsolidated investment, is an ownership interest in the consolidated entity that should be reported
as a component of equity in the consolidated financial statements. Among other requirements, SFAS 160
requires consolidated net income to be reported at amounts that include the amounts attributable to both the
parent and the non-controlling interest. It also requires disclosure, on the face of the consolidated income
statement, of the amounts of consolidated net income attributable to the parent and to the non-controlling
interest. SFAS 160 is effective for fiscal years beginning on or after December 15, 2008. The Company
will adopt SFAS 160 as of January 1, 2009 for disclosures relating to its 80% interest in a chain of
pawnshops which operates under the name Prenda Facil, which was acquired in December 2008. The
Company does not expect SFAS 160 to have a material effect on the Company’s financial position or results
of operations.

In December 2007, FASB issued SFAS No. 141, “Business Combinations — Revised” (“SFAS
141(R)”). SFAS 141(R) establishes principles and requirements for how an acquirer in a business
combination: recognizes and measures in its financial statements the identifiable assets acquired, the
liabilities assumed, and any non-controlling interest in the acquiree; recognizes and measures the goodwill
acquired in the business combination or a gain from a bargain purchase price; and, determines what
information to disclose to enable users of the consolidated financial statements to evaluate the nature and
financial effects of the business combination. SFAS 141(R) applies prospectively to business combinations
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for which the acquisition date is on or after the beginning of the first annual reporting period beginning on
or after December 15, 2008. In the past, the Company has completed significant acquisitions. The
application of SFAS 141(R) will cause management to evaluate future transaction returns under different
conditions, particularly related to the near-term and long-term economic impact of expensing transaction
costs.

In March 2008, FASB issued SFAS No. 161, “Disclosures about Derivative Instruments and Hedging
Activities—an amendment of FASB Statement No. 133" (“SFAS 161”"). SFAS 161 requires enhanced
disclosures concerning (1) the manner in which an entity uses derivatives (and the reasons it uses them), (2)
the manner in which derivatives and related hedged items are accounted for under SFAS 133 and
interpretations thereof, and (3) the effects that derivatives and related hedged items have on an entity's
financial position, financial performance, and cash flows. The standard is effective for financial statements
issued for fiscal years and interim periods beginning after November 15, 2008. The Company does not
expect SFAS 161 to have a material effect on the Company’s financial position or results of operations.

In April 2008, the FASB issued FSP No. FAS 142-3, “Determination of the Useful Life of Intangible
Assets,” (“FSP FAS 142-3”) which amends the list of factors an entity should consider in developing
renewal or extension assumptions used in determining the useful life of recognized intangible assets under
SFAS No. 142, “Goodwill and Other Intangible Assets.” The new guidance applies to (1) intangible assets
that are acquired individually or with a group of other assets and (2) intangible assets acquired in both
business combinations and asset acquisitions. Under FSP FAS 142-3, entities estimating the useful life of a
recognized intangible asset must consider their historical experience in renewing or extending similar
arrangements or, in the absence of historical experience, must consider assumptions that market participants
would use about renewal or extension. The standard is effective for financial statements issued for fiscal
years beginning after December 15, 2008. The Company does not expect this standard to have a material
impact on the consolidated results of operations or financial condition.

Reclassifications  Certain amounts in the consolidated financial statements for 2007 and 2006 have been
reclassified to conform to the presentation format adopted in 2008. These reclassifications have no effect on
net income previously reported.

3.  Acquisitions
Prenda Ficil

Pursuant to its business strategy of expanding its reach into new markets, the Company, through its
wholly-owned subsidiary, Cash America of Mexico, Inc., on December 16, 2008, acquired 80% of the
outstanding stock of Creazione Estilo, S.A. de C.V., SOFOM, E.N.R., a Mexican sociedad anonima de
capital variable, sociedad financiera de objeto multiple, entidad no regulada (“Creazione”), which, as of
December 31, 2008, operates a chain of 112 pawnshops in Mexico under the name “Prenda Facil.” The
Company paid an aggregate initial consideration of $90.5 million, net of cash acquired, of which $82.6
million was paid in cash, including acquisition costs of approximately $3.4 million. The remainder of the
initial consideration was paid in the form of 391,236 shares of the Company’s common stock with a fair
value of $7.9 million as of the closing date. In addition, the Company paid acquisition costs of
approximately $3.4 million. The Company also agreed to pay a supplemental earn-out payment in an
amount based on a five times multiple of the consolidated earnings of Creazione’s business as specifically
defined in the Stock Purchase Agreement (generally Creazione’s earnings before interest, income taxes,
depreciation and amortization expenses) for the twelve month period ending June 30, 2011, reduced by
amounts previously paid. If the calculation of the supplemental payment produces an amount that is zero or
less, there would be no supplemental payment. This supplemental payment is expected to be paid in cash on
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or before August 15, 2011. Management expects that this payment will be accounted for as goodwill. The
activities of Creazione are included in the results of the Company’s pawn lending segment.

The Company is in the process of finalizing its allocation of the purchase price to individual assets
acquired and liabilities assumed as a result of the acquisition of Creazione. This may result in potential
adjustments to the carrying value of Creazione’s recorded assets and liabilities. The preliminary allocation of
the purchase price included in the current period balance sheet is based on the best estimates of management
and is subject to revision based on final determination of asset fair values and useful lives.

As of December 31, 2008, the purchase price of Creazione was allocated as follows (in thousands):

PAWN LOANS ..ottt e e r e s e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aaaaaes $ 14,670
Finance and service charges receivable ...t 1,581
Property and eqQUIPIMENL..........ooiriiiiiiiiiire ettt ettt eb st eebesesbaaseseeeansans 1,872
GOOAWIL. ..ttt ettt bttt ettt e bbb s et eseese bt ere b et et b ns 63,665
INEANEIDLE ASSELS....c.eitiitieitie ettt ettt sttt et 15,346
(011415 o 111 -SSRSO RO OT U RO OPTRRRP 1,185
Other (HADIHEIES) ..eevieeeieiet ettt ettt st b et et b e ans (7,825)
Total consideration paid fOr @QCQUISIEION .......o.ivieiiriiiiii et $ 90,494
Restricted stock paid for acqUiSItION .......c.coeiiiiiiiiiiiii et (7,890)
Total cash paid for acquisition, net of cash acquired............coccoiviiiiiiiiniiiii e, $ 82,604

Primary Innovations, LLC

On July 23, 2008, the Company, through a wholly-owned subsidiary, Primary Cash Holdings, LLC
(now known as Primary Innovations, LLC, or “P1”), purchased substantially all the assets of Primary
Business Services, Inc., Primary Finance, Inc., Primary Processing, Inc. and Primary Members Insurance
Services, Inc. (collectively, “PBSI”), a group of companies in the business of, among other things, providing
loan processing services for, and participating in receivables associated with, a bank issued line of credit
made available by the bank on certain stored-value debit cards the bank issues. The Company paid
approximately $5.6 million in cash, of which approximately $4.9 million was used to repay a loan that the
Company had made to PBSI, and transaction costs of approximately $0.3 million. The Company also
agreed to pay up to eight supplemental earn-out payments during the four-year period after the closing. The
amount of each supplemental payment is to be based on a multiple of 3.5 times the consolidated earnings
attributable to PI’s business for a specified period (generally 12 months) preceding each scheduled
supplemental payment, reduced by amounts previously paid. All of these supplemental payments will be
accounted for as goodwill. The first supplemental payment is due in April 2009, and, under the terms of the
purchase agreement, shall be not less than $2.7 million, which has been accrued to accounts payable as of
December 31, 2008. The activities of PI are included in the results of the Company’s cash advance
segment.
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As of December 31, 2008, the purchase price of PI was allocated as follows (in thousands):

CaASH AAVANCES ...ttt ettt et et st e e it et aesn s e e e st e sabeseas e s ta e re e s ran e e ane s $ 1,148
Property and qUIPIMENT.......coooiiiiiiiiiiii e e 195
GOOAWILL.....iiiiiiiieiie ettt e ettt st e bee s bbbt e s r bt e n e e e et e st e shbe s sbaaesstasennessrenseabe e 6,084
INEANGIDIE @SSELS. ...veviureiiieiietiici ettt 1,220
Total consideration paid for aCQUISTHON .....c..c.coveriiiiiiiiiiiiii s $ 8,647
Settlement 0f NOLE TECEIVADIE ......coeiriiiiiiiiicii e (4,885)
Cash consideration Payable ...........ccooiviiiririiiinii e (2,700)
Total cash paid for ACQUISTEON .....c.evieiiveiiirii et $ 1,062
CashNetUSA

Pursuant to its business strategy of expanding its reach into new markets with new customers and new
financial services, on September 15, 2006, the Company, through its wholly-owned subsidiary Cash America
Net Holdings, LLC, purchased substantially all of the assets of The Check Giant LLC (“TCG”). TCG
offered short-term cash advances exclusively over the internet under the name “CashNetUSA.” The
Company paid an initial purchase price of approximately $35.9 million in cash and transaction costs of
approximately $2.9 million, and has continued to use the CashNetUSA trade name in connection with its
online operations.

The Company also agreed to pay up to five supplemental earn-out payments during the two-year
period after the closing. The amount of each supplemental payment was based on a multiple of earnings
attributable to CashNetUSA’s business as defined in the purchase agreement, for the twelve months
preceding the date of determining each scheduled supplemental payment. Each supplemental payment was
reduced by amounts previously paid. The supplemental payments were to be paid in cash within 45 days of
the payment measurement date. The Company had the option to pay up to 25% of each supplemental
payment in shares of its common stock based on an average share price as of the measurement date thereby
reducing the amount of the cash payment; however, the Company did not issue any shares for any
supplemental payments. All of these supplemental payments were accounted for as goodwill. On October 31,
2008, the Company and TCG amended the underlying purchase agreement to provide that the Company will
pay 50%, or $34.7 million, of the November 2008 payment in cash and will defer payment of the remainder,
or $34.7 million, until March 31, 2009, with a deferral fee of $2.2 million, of which $0.9 million had been
paid as of December 31, 2008. Pursuant to the terms of the purchase agreement with TCG, payments
determined at the March 31 and September 30, 2007 measurement dates were calculated at 5.5 times trailing
twelve month earnings. The March 31, 2008 and the September 30, 2008 measurement dates were
calculated at 5.0 times trailing twelve month earnings. Going forward, in addition to the deferred portion of
the November 2008 payment, the Company will have one additional payment as of March 31, 2009, when
the Company will calculate a final true up payment to be paid to TCG to reflect amounts collected between
October 1, 2008 and March 31, 2009 on loans that had been fully reserved in its allowance for loan losses
on or before September 30, 2008, less the costs of collecting on such loans. As of December 31, 2008, the
Company has accrued to accounts payable approximately $9.6 million for this payment, as well as $34.7
million for the deferred portion of the November 2008 payment.
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As of December 31, 2008, the original purchase price of CashNetUSA, including the accrued contingent
payments as of December 31, 2006 and the earn-out payments through December 31, 2008, were allocated as
follows (in thousands):

CaSH AAVANCES.....viiiiii ettt e e e e et e et e e eae et et $ 18,677
Property and @qUIPIMENt .........co.oiiiiiiiiiie ittt s e 1,562
GOOAWIIL ..ottt et b sttt sb et eb s 46,871
INtANGIDIE ASSEES ..ottt 6,264
Other @SSELS, NMEL...c.eitiiieiiiiierieie ettt et b et e b et e bt sat e s e e et be st estesasaeas 9
Net ASSELS ACUITEA ....e.viiiiiieiieiti ettt ettt ettt e e s et st e b e steebeseeessesnebesearens $ 73,383
Cash considerations payable........cocovvierciiniiie et (33,761)
AcqUISItION COSS PAYADIE .....c.eiuiiiiieiiiiiiieine sttt _ (844)
Total cash paid for acquisition at 12/31/06........c.ccoerecirirmrrinees e $ 38,778
2007 purchase price adjustments @ ..............co.covivoveiiveeeeeceeeee s 78,749
2008 purchase price adjustments © ... 97,965
Total cash paid for acquisition including earn-out payments ............cccoeeeeveeeeeerreeneenreenenn, $ 215492
Deferred portion of November 2008 earn-out payment.............c..oceeeveeeeeeeeeereeeeeeeeeeneceneenns 34,746
Estimated “true-Up” PAYMENE .....c.cc.oviriruiiiitiriieeie ettt et enesae e st teeseesaessebeseeabeessens 9,618
Total consideration paid for acquisition including earn-out payments...............ccccevernnnen. $ 259,856

@ Purchase price adjustments include earn-out payments of $78.0 million and other purchase price
adjustments of $0.7 million.
® purchase price adjustments include earn-out payments.

Other

During the year ended December 31, 2008, the Company acquired one pawnshop for approximately
$725,000.

During the year ended December 31, 2007, the Company acquired the assets of five pawnshops and
made payment on a pawnshop over which it acquired management control in December 2006. The
aggregate cash payments for these acquisitions were $3.8 million.

During the year ended December 31, 2006, the Company acquired certain assets of 19 pawnshop
locations in purchase transactions for a total purchase price of $27.2 million. The excess of cost of acquired
assets over the net amounts assigned to assets acquired and liabilities assumed was recognized as goodwill.

The goodwill recorded in the acquisition of Prenda Facil is not deductible for Mexican tax purposes.
All of the amounts of goodwill recorded in the other acquisitions are expected to be deductible for tax

purposes.

The following table provides information concerning the other acquisitions made during 2008, 2007
and 2006 (excluding Prenda Fécil, Primary Innovations, LLC and CashNetUSA) (dollars in thousands):
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2008 2007 2006

Number of stores acquired:
Pawnshops .....c.ccooeeiniiniini e 1 5 19

Purchase price allocated to:
Pawn l0aNS........ccveviieeieiieieceeeeeeeee e $ 159 § 607 $ 4,365
Finance and service charges receivable................... 18 75 467
Cash advances and fees receivable.............c.cc....e. - 38 810
Merchandise held for disposition, net..........c..cc....... 44 406 2,885
Property and equipment............ccccociniiiinniiiinenne 10 47 178
GOOAWIll...oviiiiiiiciei e 442 1,632 16,668
[ntangible aSSEts .......coceverierieienenine e 55 217 1,475
Other labilities ......c.c.evvvrvriieriieereeeieiinierenenes 3) (65) 367
Total cash paid for acquisitions .........c.cocceceveeninn $ 725 § 2957 $ 27215
Purchase price adjustments for prior year acquisition. 852 -
Cash consideration payable.............ccoeoevvvivveveieinnnnne — e (1,066)
Total cash paid for acquisitions ...........c.cccevcerenene $ 725 $ 3809 $ 26,149

4.  Cash Advances, Allowance for Losses and Accruals for Losses on Third-Party Lender-Owned
Cash Advances

The Company offers cash advance products through its cash advance locations, most of its
pawnshops and over the internet. The cash advance products are generally offered as single payment cash
advance loans. These cash advance loans typically have terms of seven to 45 days and are generally payable
on the customer’s next payday. The Company originates cash advances in some of its locations and online.
It arranges for customers to obtain cash advances from independent third-party lenders in other locations
and online. In a cash advance transaction, a customer executes a promissory note or other repayment
agreement typically supported by that customer’s personal check or authorization to debit the customer’s
checking account via an ACH transaction. Customers may repay the amount due with cash, by allowing
their check to be presented for collection, or by allowing their checking account to be debited via an ACH
transaction.

The Company provides services in connection with single payment cash advances originated by
independent third-party lenders, whereby the Company acts as a credit services organization on behalf of
consumers in accordance with applicable state laws (the “CSO program”). The CSO program includes
arranging loans with independent third-party lenders, assisting in the preparation of loan applications and
loan documents, and accepting loan payments. To assist the customer in obtaining a loan through the CSO
program, the Company also, as part of the credit services it provides to the customer, guarantees, on behalf
of the customer, the customer’s payment obligations to the third-party lender under the loan. A customer
who obtains a loan through the CSO program pays the Company a fee for the credit services, including the
guaranty, and enters into a contract with the Company governing the credit services arrangement. Losses on
cash advances acquired by the Company as a result of its guaranty obligations are the responsibility of the
Company. As of December 31, 2008, the CSO program was offered in Texas and Maryland. In July 2008,
the Company discontinued offering the CSO program to customers in Florida and began underwriting its
own loans pursuant to the Florida deferred presentment statute.

If the Company collects a customer’s delinquent payment in an amount that is less than the amount
the Company paid to the third-party lender pursuant to the guaranty, the Company must absorb the shortfall.
If the amount collected exceeds the amount paid under the guaranty, the Company is entitled to the excess
and recognizes the excess amount in income. Since the Company may not be successful in collecting
delinquent amounts, the Company’s cash advance loss provision includes amounts estimated to be adequate
to absorb credit losses from cash advances in the aggregate cash advance portfolio, including those expected
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to be acquired by the Company as a result of its guaranty obligations. The estimated amounts of losses on
portfolios owned by the third-party lenders are included in “Accounts payable and accrued expenses” in the
consolidated balance sheets.

In connection with the Company’s card services business, the Company provides marketing and
loan processing services for a third-party bank issued line of credit made available by the bank on certain
stored-value debit cards the bank issues (“Processing Program™). The Company also acquires a
participation interest in the receivables generated by the bank in connection with the Processing Program.
The Company classifies revenue from its participation interest in the receivables generated by the third-
party lending bank, as well as marketing, processing and other miscellaneous fee income generated from its
card services business as cash advance fees.

Losses on cash advances in which the Company has a participation interest that prove uncollectible
are the responsibility of the Company. Since the Company may not be successful in the collection of these
accounts, the Company’s cash advance loss provision includes amounts estimated to be adequate to absorb
credit losses from these cash advances.

During the second quarter, the Company announced the potential closure of up to 139 cash advance
locations in Ohio due to legislation adopted by the Ohio legislature in May 2008 that made changes to the
statutes governing the Ohio cash advance product. In June 2008, the Governor of Ohio signed the new
legislation into law. This new law capped the annual percentage rate, as defined in the statute (“APR”), on
payday loans in Ohio at 28%, which significantly reduced the revenue and profitability of that product in
Ohio, effectively eliminating the Company’s ability to offer that particular product in Ohio. Upon the new
law becoming effective in the fourth quarter of 2008, the Company's online business and its Ohio
storefronts, including the remaining Ohio Cashland locations, began offering customers short-term
unsecured loans governed by the Ohio Second Mortgage Loan statute, and most of the remaining Ohio
Cashland locations also began offering gold buying services. Also, in the fourth quarter of 2008, 24 of
Cashland’s Ohio locations were combined or closed.

The Company discontinued offering single payment third-party bank-originated cash advances to its
Texas, Florida and North Carolina customers in January 2006, discontinued offering single and multi-
payment third-party bank-originated cash advances to its Georgia customers in April 2006, and discontinued
offering multi-payment third-party bank-originated cash advances to its California customers in July 2006.

Cash advances outstanding at December 31, 2008 and 2007, were as follows (in thousands):

December 31,

2008 2007

Funded by the Company:
Active cash advances and fees receivable ..........ccoocevviiiiiiiiienie e, $ 69,443 § 76,620
Cash advances and fees in COLECION ........o.coieiirieiiiiecrce e 21,147 24,099
Total Funded by the Company ..o, 90,590 100,719
Purchased by the Company from third-party lenders ..............c.ccocvcovconvcecreennene. 14,755 13,105
Company-owned cash advances and fees receivable, gross ..........c..cococeevenenee. 105,345 113,824
Less: Allowance for I0SSES......ooiicieeiiiiiiiiiceeceeee vt 21,495 25,676
Cash advances and fees receivable, net...................cccoocvviiiiiiiiii e $ 83,850 $ 88,148

Changes in the allowance for losses for the Company-owned portfolio and the accrued loss for
third-party lender-owned portfolios for the years ended December 31, 2008, 2007 and 2006 were as follows
(in thousands):
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Allowance for Company-owned cash advances

Balance at beginning of year ...........c..cccocviiiniinininnn,
Cash advance 0SS Provision.........c.ccccceeeveeneenericrnenninnne
Charge-offS......cocvviiiieec e
RECOVETIES ..ot

Balance at end of year ..........c.c.ccccooinininiiii

Accrual for third-party lender-owned cash advances

Balance at beginning of year ...........c.cccccocoeiniivnccnincnnn,
Increase in 10SS ProviSION .........cceevvevereeierereeeverrensennennes

Balance at end of year ..........c.cccoceeeviiniiiinini

2008 2007 2006

..... $ 25676 $ 19513 $ 6,309
140,416 154,565 59,284
(170,585) (163,352) (56,276)
25,988 14,950 10,196

..... $ 21495 $ 25676 $ 19,513
..... $ 1,828 $ 1,153 $ 874
307 675 279

..... $ 2,135 $ 1,828 §$ 1,153

Cash advances assigned to the Company for collection were $114.9 million, $93.6 million and

$33.8 million during 2008, 2007 and 2006, respectively.

5. Property and Equipment

Major classifications of property and equipment at December 31, 2008 and 2007 were as follows (in

thousands):
2008 2007
Accumulated Accumulated
Cost Depreciation Net Cost Depreciation Net
Land ...cocoevennvniciecnncinenens $ 4955 § — § 4955 § 4955 $ — 3 4,955
Buildings and leasehold
improvements.................. 158,529 (80,873) 77,656 150,908 (71,381) 79,527
Furniture, fixtures and
equipment.......c.coccecerennene 104,588 (67,470) 37,118 95,667 (59,284) 36,383
Computer software............. 91,632 (25,474) 66,158 62,124 (21,313) 40,811
Total oo $ 359,704 $ (173,817) $ 185,887 § 313,654 $ (151,978) $ 161,676

The Company recognized depreciation expense of $35.4 million, $27.7 million and $23.7 million

during 2008, 2007 and 2006, respectively.

6.  Goodwill and Other Intangible Assets

Goodwill and other intangible assets having an indefinite useful life are tested for impairment

annually at June 30, or more frequently if events or changes in circumstances indicate that the assets might
be impaired, using a two-step impairment assessment. The first step of the goodwill impairment test, used

to identify potential impairment, compares the fair value of a reporting unit with its carrying amount,
including goodwill. If the fair value of a reporting unit exceeds its carrying amount, goodwill of the

reporting unit is considered not impaired, and the second step of the impairment test is not necessary. If the
carrying amount of a reporting unit exceeds its fair value, the second step of the goodwill impairment test is

performed to measure the amount of impairment loss, if any. The useful lives of other intangible assets
must be reassessed and the remaining amortization periods adjusted accordingly.
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Goodwill  Changes in the carrying value of goodwill for the years ended December 31, 2008 and 2007
were as follows (in thousands):

Pawn Cash Check

Lending Advance Cashing Consolidated

Balance as of January 1, 2008 ..............ccveneen $ 143,556 $157,355 $ 5,310 $ 306,221
ACQUISIHIONS ..ot 64,108 126,518 — 190,626
Effect of foreign translation...........c.ccoccoveeenes (2,655) — — (2,655)
Balance as of December 31,2008 ............... $ 205,009 $ 283,873 $ 5310 $ 494,192
Balance as of January 1, 2007 .........c.cccovevnenee. $ 141,700 $ 91,489 $ 5,310 $ 238,499
ACQUISIHIONS ..oveiee it 1,632 65,866 — 67,498
AdJUSEMENTS ...evviiiiiiecire et ens 224 — — 224
Balance as of December 31, 2007 ................ $ 143,556 $157,355 $ 5,310 $ 306,221

Acquired Intangible Assets ® Acquired intangible assets that are subject to amortization as of December 31,
2008 and 2007, were as follows (in thousands):

2008 2007
Accumulated Accumulated

Cost Amortization Net Cost Amortization Net

Non-competition agreements. $ 16,435 $  (7,113) $ 9322 $11,155 $ (5,230) $ 5,925
Customer relationships........... 17,702 (8,900) 8,802 9,798 (7,095) 2,703
Lead provider relationships.... 2,489 (944) 1,545 1,939 (501) 1,438
(0711 U 456 (159) 297 456 (122) 334
Total .o $ 37,082 $ (d7116) $ 19,966 § 23348 $ (12948) $10400

Non-competition agreements are amortized over the applicable terms of the contracts. Customer
and lead provider relationships are generally amortized over five to six years based on the pattern of
economic benefits provided. At December 31, 2008 and 2007, licenses of $7.7 million and trademarks of
$7.8 million and $5.4 million, respectively, obtained in conjunction with acquisitions are not subject to
amortization,

Amortization ¢ Amortization expense for the acquired intangible assets is as follows (in thousands):

Actual amortization expense for the years ended December 31:

2008 ...ttt bttt ettt r et $ 4,236
2007 1ottt e st b e sttt 4,396
2006 ...ttt ettt et e e 3,653
Estimated future amortization expense for the years ended December 31:
2009 ..t ettt ettt b et r et b e ) 6,957
2000 et ettt b e et b e 5,190
20T T ettt ettt ettt b bt 4,673
20702 ettt et 1,498
2003 e e stttk 1,269
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7.  Accounts Payable and Accrued Expenses

Accounts payable and accrued expenses at December 31, 2008 and 2007, were as follows (in
thousands):

2008 2007

Trade accounts payable ...t $ 26,637 § 21458
Accrued taxes, other than INCOME taAXEeS.........ccieirriirieiiereece e 4,759 5,664
Accrued payroll and fringe benefits............cccovvreceeircincncceices 29,233 21,198
Accrued interest payable........c.cccviiiiiicinin e 1,051 800
Purchase consideration payable............cccocevvvrvrirnireininni e 9,618 22,000
Deferred acquiSition PAYMENL..........co.ccvcircurericricneeeeesesssssesssns e 34,746 -
Accrual for losses on third-party lender-owned cash advances............cccccocueeace. 2,135 1,828
Other accrued Habilities ......ccocovvieiiiiiieeeic e ae e 18,644 14,451

TOUAL ...ovvvvvovveeeeeseeeeee e $ 126823 3 8739

8.  Long-term Debt

The Company’s long-term debt instruments and balances outstanding at December 31, 2008 and
2007, were as follows (in thousands):

2008 2007

USD line of credit up to $300,000 due 2012 .........cccceovirroririecniniieennn, $ 274344 $ 171,777
GBP line of credit up to £7,500 due 2009 ..........ccooriririiiniiiirriccieeene, 7,310 —
6.21% senior unsecured notes due 2021 ........ccoooviiiviiieeiieneeee e 25,000 25,000
6.09% senior unsecured notes due 2016.............ccvveieviiieeniieeeceie e 35,000 35,000
6.12% senior unsecured notes due 2012 ... 40,000 40,000
7.20% senior unsecured notes due 2009 ...........ccvivieiiiie e 8,500 17,000
$38 million term senior unsecured note due 2012 ..........cceoevvveieeienieenennne 38,000 —
$10 million term sentor unsecured note due 2012 .........ccccceiviiiiiiininnnen. 10,000 —

TOtAl dEDL...ooviiiiiiicie e e 438,154 288,777
Less CUITeNt POTLION ....eouveiureiiiciiiii et s 15,810 8,500

Total long-term debt.......coceoeriiiiiiiineeee s $ 422344 $ 280,277

In March 2007, the Company amended its domestic line of credit (the “USD Line of Credit”) to
extend the final maturity by two years, to March 2012. The amended credit agreement also contained a
provision for the ratable $50.0 million increase in the committed amounts, up to $300.0 million, upon the
Company’s request and approval by the lenders. On February 29, 2008, the Company exercised this
provision and increased the line of credit amount to $300.0 million through maturity. Interest on the
amended line of credit is charged, at the Company’s option, at either USD LIBOR plus a margin or at the
agent’s base rate. The margin on the line of credit varies from 0.875% to 1.875% (1.375% at December 31,
2008), depending on the Company’s cash flow leverage ratios as defined in the amended agreement. The
Company also pays a fee on the unused portion ranging from 0.25% to 0.30% (0.25% at December 31,
2008) based on the Company’s cash flow leverage ratios. The weighted average interest rate (including
margin) on the line of credit at December 31, 2008 was 1.91%.

At December 31, 2008 and 2007, borrowings under the Company’s USD Line of Credit consisted of

three pricing tranches with conclusion dates ranging from 1 to 31 days, respectively. However, pursuant to
the bank line of credit agreement which expires in 2012, the Company routinely refinances these borrowings
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within its long-term facility. Therefore, these borrowings are reported as part of the line of credit and as
long-term debt.

In June 2008, the Company established a credit facility with a group of banks to permit the issuance
of up to $12.8 million in letters of credit. Fees payable for letters of credit are tied to the LIBOR margin
consistent with the Company’s line of credit agreement. The Company pays a fee on the unused portion of
the facility ranging from 0.25% to 0.30% (0.25% at December 31, 2008). As of December 31, 2008, there
were $12.7 million in letters of credit issued under the facility.

In December 2008, the Company issued $38.0 million of senior unsecured long-term notes, due in
November 2012 pursuant to a Credit Agreement dated November 21, 2008. Interest is charged, at the
Company’s option, at either LIBOR plus a margin of 3.50% or at the agent’s base rate plus a margin of
3.50%. The notes are payable in quarterly payments of $3.0 million beginning on March 31, 2010, with any
outstanding principal due at maturity in November 2012. The notes may be prepaid at the Company’s
option anytime after November 20, 2009 without penalty. Net proceeds received from the issuance of the
notes were used for the Prenda Facil acquisition. The weighted average interest rate (including margin) on
the $38.0 million term notes at December 31, 2008 was 4.75%.

In December 2008, the Company issued $10.0 million of senior unsecured long-term notes, due in
November 2012 pursuant to a Credit Agreement dated December 5, 2008. Interest is charged, at the
Company’s option, at either LIBOR plus a margin of 10.0% or at the agent’s base rate plus a margin of
10.0%. The notes are payable at maturity in November 2012 or may be prepaid at the Company’s option at
any time without penalty. Net proceeds received from the issuance of the notes were used for the Prenda
Facil acquisition. The weighted average interest rate (including margin) on the $10.0 million term notes at
December 31, 2008 was 11.25%.

In May 2008, the Company established a line of credit facility (the “GBP Line of Credit”) of up to
£7.5 million with a foreign commercial bank. The balance outstanding at December 31, 2008 was
£5.0 million (approximately $7.3 million). Interest on the line of credit is charged, at the Company’s option,
at either Pound Sterling LIBOR plus a margin or at the agent’s base rate. The margin on the line of credit
varies from 1.10% to 1.575% (1.325% at December 31, 2008) based on the Company’s cash flow leverage
ratios. The weighted average interest rate (including margin) on the line of credit at December 31, 2008 was
3.64%.

On December 27, 2007, the Company entered into an interest rate cap agreement with a notional
amount of $10.0 million of the Company’s outstanding floating rate line of credit for a term of 24 months at
a fixed rate 0f 4.75%. On December 3, 2008, the Company entered into an interest rate cap agreement with
a notional amount of $15.0 million of the Company’s outstanding floating rate line of credit for a term of 36
months at a fixed rate of 3.25%. See Note 13.

In December 2006, the Company issued $60.0 million of senior unsecured long-term notes. The
notes were comprised of $35.0 million 6.09% senior notes due 2016 payable in five annual payments of
$7.0 million beginning December 19, 2012; and $25.0 million 6.21% senior notes due 2021 payable in
eleven annual payments of $2.3 million beginning December 19, 2011. Net proceeds received from the
issuance of the notes were used to reduce the amount outstanding under the Company’s line of credit and for
general corporate purposes.

In December 2005, the Company issued $40.0 million of 6.12% senior unsecured notes, due in

December 2012 (as amended in December 2008). The notes are payable in the amounts of $13.3 million on
December 28, 2010; $10.0 million on December 28, 2011; $3.3 million on March 31, 2012; and $13.3
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million on December 28, 2012. Net proceeds received from the issuance of the notes were used to reduce
the amount outstanding under the Company’s line of credit and for general corporate purposes.

In August 2002, the Company issued $42.5 million of senior unsecured long-term notes. The notes
due in 2009 are payable in five annual payments of $8.5 million beginning August 12, 2005. Net proceeds
received from the issuance of the notes were used to reduce the amount outstanding under the Company’s
line of credit and for general corporate purposes.

Each of the Company’s credit facility agreements and senior unsecured notes require the Company
to maintain certain financial ratios. The Company is in compliance with all covenants or other requirements
set forth in its debt agreements.

As of December 31, 2008, annual maturities of the outstanding long-term debt, including the Company’s line of
credit, for each of the five years after December 31, 2008 are as follows (in thousands):

2009 . et eeh et — e et e e et e bt e e e e e e ettt ettt s eatbe et e artseetbeeareerbaearneans $ 15,810
2070, ettt ettt et e —e e bt e e e e et aee—teebe s eataeaataeantseetbeeareesraesraeens 25,493
20T L ettt et e e — e e ee ettt s eabbe et e e bt s e et e aaeeaeesenreeabeeeraesrteens 24,433
20 ettt e e et et e —e e bt e aateeeatbeett e e bt e e et abeaereeeetreeeteeertrestaees 323,964
200 3 ettt e ettt e beerte e te et e et e erbeeteeere e bt erbeesbeansaersaenta st ebeentennnenneas 9,273
TRETCATTET ...ttt e ettt e e e e e et e e e e e e e e eatbaeeebaaeeesabeaeaessaanesnsanasannnreessatnaes 39,181

$ 438,154

9, Income Taxes

The components of the Company’s deferred tax assets and liabilities as of December 31, 2008 and
2007, were as follows (in thousands):

2008 2007
Deferred tax assets:
Deferred finish-out allOWANCE ...........coooviiieiiiier e, $ 1,295 §$ 714
Tax over book accrual of finance and service charges.........c..ccceoceeeeeee 5,805 5,266
Allowance for cash advance [0SSeS.........ccceeiieriierrerieniie e e 8,902 9,691
Deferred COmMPENSAtion .........ccccevceiriiniininiiiieciii e 8,218 5,353
INet Operating lOSSES ......ecoveermerieiiiiiiii e 5,022 —
Deferred State Credits .....ooveiii oot 1,201 1,258
(01 1T=) ST N U SO U TSROSO PR TTOPPPON 1,548 1,379
Total deferred tax @SSELS.......covvieiiivieeriiirieeeeieeeesiireeeereeereeeeeeieeeenene 31,991 23,661
Deferred tax liabilities:
Amortization of acquired intangibles ..........c..cccceviniiiiienicieniniied $ 27,499 §$ 15,799
Property and equipment ... 8,120 4,488
OUNET .ottt st ae s e e e b e e s be et esbeesbeseseeneeane 1,910 1,754
Total deferred tax lHabilities ...........cvcveviiiieriiiiiiece et 37,529 22,041
Net deferred tax (liabilities) assets........cccocvveviniiiiiiniiinicic i, $ (5,538) $ 1,620
Balance sheet classification:
Current deferred tax @SSES .....cvuiviiriiriierireieeieeie e rre e eraesae e seresene e $ 22,037 § 20,204
Non-current deferred tax l1abilities ..........cccoveverieiiniiininiiiciiie (27,575) (18,584)
Net deferred tax (Liabilities) aSSets .......cocevvieirveneneniiinieenrcereecnns $ (5,538) § 1,620
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The components of the provision for income taxes and the income to which it relates for the years
ended December 31, 2008, 2007 and 2006 are shown below (in thousands):

2008 2007 2006
INncome before INCOME LAXES ... vvveveereeeeereeeee et eeerererer e v ereeseenen $ 132803 $§ 124765 $ 96,168
Current provision:
Federal.......ooooiiiiii e $ 37,709 § 40,141 $ 36,582
FOTCIGN L.viiiiiiiiie e e 129 — —
State and 10cal ........ovvveeiiiiiiiiee s 3,787 3,345 2,284
41,625 43,486 38,866
Deferred provision (benefit):
Federal. ..o 8,972 3,381 (3,203)
FOT@IgN. ..o 34 — o
State and 10Cal .......coocoiiiiiiiiii e 986 (1,448) (435)
9,992 1,933 (3,638)
TOtal PrOVISION ..ot $ 51617 $ 45419 § 35228

The effective tax rate on income differs from the federal statutory rate of 35% for the following
reasons (dollars in thousands):

2008 2007 2006

Tax provision computed at the federal statutory income tax rate.. $ 46,481 $ 43,668 $ 33,659
Foreign, state and local income taxes, net of federal tax benefits. 3,102 1,232 1,203
Valuation allowance..............coeeveiiiiiicii e — — (65)
Nondeductible 10bbYINg .......cooeviviiiiiiiiiin e 1,892 333 320
OhEE ettt ere s 142 186 111

Total ProVISION .......ciiveieeiieii et $ 51,617 $ 45419 $ 35,228
EffectiVe taX Tate ..ovviivivicieie e 389 % 364 % 366 %

As of December 31, 2008, the Company acquired foreign net operating losses of $18.1 million. The
amount was reduced to $17.9 million by an unrecognized tax benefit. Mexico allows a ten year
carryforward period and the Company expects to fully utilize the net operating losses prior to the expiration
dates in 2015, 2017, and 2018. Domestic income taxes have not been provided on undistributed earnings of
foreign subsidiaries because it is the Company’s intent to reinvest these earnings in the business activities of
the foreign subsidiaries for the foreseeable future. The Company estimates that no U.S. income tax would be
due on the amount of such earnings accumulated as of December 31, 2008.

The Company adopted the provisions of FIN 48 on January 1, 2007. The 2008 activity related to
unrecognized tax benefits is summarized below (in thousands):

Balance at January 1, 2008 $ —
Increases related to prior years’ tax positions 1,523
Increases related to current year tax positions —
Decreases related to settlements with taxing authorities —
Reductions as a result of expiration of applicable statutes of limitations —

Effect of change in foreign currency rates (67
Balance at December 31, 2008 $ 1,456
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The increase in unrecognized tax benefits relates to pre-acquisition tax matters and reduced the
amount of acquisition goodwill. If recognized, $1.4 million of the unrecognized tax benefits would affect
the effective tax rate. The total amount of interest and penalties related to these unrecognized tax benefits
was $1.7 million, which reduced acquisition goodwill. The company does not expect the total amount of
unrecognized tax benefit to significantly increase or decrease within the next 12 months.

As of December 31, 2008, the Company’s 2005 through 2008 tax years were open to examination
by the Internal Revenue Service and major state taxing jurisdictions. The 2003 through 2008 tax years of
the Company’s Mexican subsidiaries were open to examination by the Mexican taxing authorities.

10. Commitments and Contingencies

Leases ® The Company leases certain of its facilities under operating leases with terms ranging from one to 15
years and certain rights to extend for additional periods. Future minimum rentals due under non-cancelable
leases are as follows for each of the years ending December 31 (in thousands):

2009 et e et ettt e e et ae et e et e e et beeaateeaaeananas $ 38,938
2000 ettt e et e e ia s eatbe bt e et beear e e te e e b e eante e araeeaeas 28,138
20T T et e ettt et t e eat e e bt e ata e aeaneasate e etbeannneenens 21,673
20 2 e e et e——e e teeear—eee e aeeibaae s e braeantbeeeanneas 15,625
203 e e e et e e e ——e e et eeear—aeeeiataeeaabaeeeareaeaerbaeeannras 10,837
TRETEATIET ....veeeeeei ittt e e et ee et e e e e e e e et e e e e e e e eaatasaeaeeeessasasbnsaeaeeaensnes 19,835

TOLAL ..ottt ettt et ettt ettt e et e e ar e e e e entre e eraeatee e $ 135,046

Rent expense was $41.2 million, $37.1 million and $34.0 million for 2008, 2007 and 2006,
respectively.

Earn-Out Payments  The Company has agreed to pay final earn-out payments related to the acquisition of
CashNetUSA, Prenda Facil and Primary Innovations. See Note 3 for further discussion.

Guarantees ® The Company guarantees borrowers’ payment obligations to unrelated third-party lenders. At
December 31, 2008 and 2007, the amount of cash advances guaranteed by the Company was $37.5 million
and $34.6 million, respectively, representing amounts due under cash advances originated by third-party
lenders under the CSO program. The fair value of the liability related to these guarantees of $2.1 million
and $1.8 million at December 31, 2008 and 2007, respectively, was included in “Accounts payable and
accrued expenses” in the accompanying financial statements.

Litigation ¢ On August 6, 2004, James E. Strong filed a purported class action lawsuit in the State Court of
Cobb County, Georgia against Georgia Cash America, Inc., Cash America International, Inc. (together with
Georgia Cash America, Inc., “Cash America”), Daniel R. Feehan, and several unnamed officers, directors,
owners and “stakeholders” of Cash America. The lawsuit alleges many different causes of action, among the
most significant of which is that Cash America made illegal payday loans in Georgia in violation of
Georgia’s usury law, the Georgia Industrial Loan Act and Georgia’s Racketeer Influenced and Corrupt
Organizations Act. Community State Bank (“CSB”’) for some time made loans to Georgia residents through
Cash America’s Georgia operating locations. The complaint in this lawsuit claims that Cash America was
the true lender with respect to the loans made to Georgia borrowers and that CSB’s involvement in the
process is “a mere subterfuge.” Based on this claim, the suit alleges that Cash America is the “de facto”
lender and is illegally operating in Georgia. The complaint seeks unspecified compensatory damages,
attorney’s fees, punitive damages and the trebling of any compensatory damages. A previous decision by the
trial judge to strike Cash America’s affirmative defenses based on arbitration (without ruling on Cash
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America's previously filed motion to compel arbitration) was upheld by the Georgia Court of Appeals, and
on September 24, 2007, the Georgia Supreme Court declined to review the decision. The case has been
returned to the State Court of Cobb County, Georgia, where Cash America filed a motion requesting that the
trial court rule on Cash America’s pending motion to compel arbitration and stay the State Court
proceedings. The Court denied the motion to stay and ruled that the motion to compel arbitration was
rendered moot after the Court struck Cash America’s affirmative defenses based on arbitration. The Georgia
Supreme Court declined to review these orders and remanded the case to the State Court of Cobb County,
Georgia where discovery relating to the propriety of class certification is underway. The State Court issued a
Scheduling Order Regarding Class Certification setting a hearing on the propriety of class certification for
June 29, 2009. The Court ordered that discovery directed at the merits of Plaintiff's claims be stayed until
the Court issues its written decision regarding class certification. Cash America believes that the Plaintiffs’
claims in this suit are without merit and is vigorously defending this lawsuit.

Cash America and CSB also commenced a federal lawsuit in the U.S. District Court for the
Northern District of Georgia seeking to compel Plaintiffs to arbitrate their claims against Cash America and
CSB. The U.S. District Court dismissed the federal action for lack of subject matter jurisdiction, and Cash
America and CSB appealed the dismissal of their complaint to the U.S. Court of Appeals for the 11th
Circuit. The 11th Circuit issued a panel decision on April 27, 2007 reversing the district court’s dismissal of
the action and remanding the action to the district court for a determination of the issue of the enforceability
of the parties’ arbitration agreements. Plaintiff requested the 11th Circuit to review this decision en banc and
this request was granted. The en banc rehearing took place on February 26, 2008. The 11th Circuit has
stayed consideration of this matter pending the resolution of the United States Supreme Court case, Vaden v.
Discover Bank (“Vaden”). Oral arguments in the Vaden case were heard by the United States Supreme
Court in October 2008 and an opinion is expected to be issued in early 2009. The Strong litigation is still at
an early stage, and neither the likelihood of an unfavorable outcome nor the ultimate liability, if any, with
respect to this litigation can be determined at this time.

The Company is also a defendant in certain lawsuits encountered in the ordinary course of its
business. Certain of these matters are covered to an extent by insurance. In the opinion of management, the
resolution of these matters will not have a material adverse effect on the Company’s financial position,
results of operations or liquidity.

11. Stockholders’ Equity

During 2008 and 2007, the Company received net proceeds totaling $687,000 and $761,000 from
the exercise of stock options for 56,805 and 69,854 shares, respectively.

The Company received 23,901 shares, 9,794 shares and 7,379 during 2008, 2007 and 2006,
respectively, of its common stock valued at $751,000, $408,000 and $188,000, respectively, as partial payment
of taxes for shares issued under stock-based compensation plans.

On April 20, 2005, the Company’s Board of Directors authorized management to purchase up to a
total of 1,500,000 shares of its common stock from time to time in open market transactions and terminated
the existing open market purchase authorization established on July 25, 2002. On October 24, 2007, the
Board established a new authorization for the repurchase of up to a total of 1,500,000 shares of its common
stock and ended the 2005 authorization. The following table summarizes the aggregate shares purchased
under these plans during each of the three years ended December 31:
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2008 2007 2006
Shares purchased:
Under 2005 authOrization...........covvveeviveririnreerneieeseeeseeens — 617,600 256,500
Under 2007 authorization .............ccccevevveeeieriinneeceerereerenas 195,000 50,000 —
Total shares purchased ...........ccocoeueveivniiiicrrecees 195,000 667,600 256,500
Aggregate amount (in thousands).........c.ccoeeereiirrieiinieiereinecnnns $ 6,306 $ 23,558 § 9,366
Average price paid per share.............cccoeeerierninninnnieinenns $ 3224 $ 3529 % 36.51

Periodically, shares are purchased in the open market on behalf of participants relating to the Non-
Qualified Savings Plan. Certain amounts are subsequently distributed or transferred to participants’ 401(k)
account annually based on results of the plan’s non-discrimination testing results. Activities during each of
the three years ended December 31 are summarized as follows:

2008 2007 2006
Purchases:
Number of Shares..........cccoovvveveveieiieieeeee e 6,874 4,596 7,021
Aggregate amount (in thousands) ..........cceceeevvvcrrreinne $ 234§ 180 % 235
Distributions and transfers to 401(k) savings plan:
Number of Shares........oocovvvvvieieciiee e 4,619 6,697 12,837
Aggregate amount (in thousands) ..............ccc.coeerunne. $ 84 $ 112§ 185

12. Employee Benefit Plans

The Cash America International, Inc. 401(k) Savings Plan is open to substantially all employees.
Beginning January 1, 2006, new employees are automatically enrolled in this plan unless they elect not to
participate. The Cash America International, Inc. Nonqualified Savings Plan is available to certain members
of management. Participants may contribute up to 50% of their earnings to these plans subject to regulatory
restrictions. The Company makes matching cash contributions of 50% of each participant’s contributions,
based on participant contributions of up to 5% of compensation. Company contributions vest at the rate of
20% each year after one year of service; thus a participant is 100% vested after five years of service. The
Company’s total contributions to the 401(k) Savings Plan and the Nonqualified Savings Plan were $2.7
million, $2.3 million and $1.6 million in 2008, 2007 and 2006, respectively.

In addition to the plans mentioned above, the Company established a Supplemental Executive
Retirement Plan (“SERP”) for its officers in 2003. Under this defined contribution plan, the Company
makes an annual discretionary cash contribution to the SERP based on the objectives of the plan as
approved by the Management Development and Compensation Committee of the Board of Directors. The
Company recorded compensation expense of $720,000, $730,000 and $561,000 for contributions to the
SERP during 2008, 2007 and 2006, respectively.

The Nonqualified Savings Plan and the SERP are non-qualified tax-deferred plans. Benefits under
the Nonqualified Savings Plan and the SERP are unfunded. The Company holds securities, including shares
of the Company’s common stock, in a rabbi trust to pay benefits under these plans. The securities other than
Company stock are classified as trading securities and the unrealized gains and losses on these securities are
netted with the costs of the plans in administration expenses in the consolidated statements of income.
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Amounts included in the consolidated balance sheets relating to the Nonqualified Savings Plan and
the SERP were as follows (in thousands):

2008 2007
Other receivables and prepaid eXpenses........c.ccevveeveeiivvevivcnvennes $ 6,759 § 7,994
Accounts payable and accrued eXpenses..........co.coceervcenieiicennn 7,479 8,725
Other Habilities ....viiiioiiee e 1,114 972
Treasury Shares. ..o 1,167 1,017

13. Derivative Instruments and Hedging Activities

As a policy, the Company does not engage in speculative or leveraged transactions, nor does it hold
or issue financial instruments for trading purposes. The Company does periodically use derivative financial
instruments, such as interest rate cap agreements, for the purpose of managing interest rate exposures that
exist from ongoing business operations. In December 2007 and December 2008, the Company entered into
interest rate cap agreements that have been determined to be perfectly effective cash flow hedges, pursuant
to DIG Issue No. G20, “Assessing and Measuring the Effectiveness of a Purchased Option Used in a Cash
Flow Hedge” (“Issue G20”) at inception and on an ongoing basis. The fair value of these interest rate cap
agreements is recognized in the accompanying consolidated balance sheets and changes in fair value are
recognized in accumulated other comprehensive income/loss. The Company also entered into foreign
currency forward contracts in 2007 to minimize the effect of market fluctuations. See Note 13. The
Company may periodically enter into forward sale contracts with a major gold bullion bank to sell refined
gold that is produced in the normal course of business from the Company’s liquidation of forfeited gold
merchandise. These contracts are not accounted for as derivatives because they meet the criteria for the
normal purchases and normal sales scope exception in SFAS 133.

In 2007, the Company entered into foreign currency contracts totaling £1.0 million (approximately $2.0
million at maturity), to minimize the effect of market fluctuations. Under the contracts, the Company received
fixed total payments of $2.0 million and paid the counter parties a total of 1.0 million British pounds upon
maturity. For the year ended December 31, 2008, the Company recognized an approximate loss of $27,000
related to these contracts, which was netted in the foreign currency transaction gain (loss) in the consolidated
statements of income.

On December 27, 2007, the Company entered into an interest rate cap agreement with a notional
amount of $10.0 million of the Company’s outstanding floating rate line of credit for a term of 24 months at
a fixed rate 0f 4.75%. On December 3, 2008, the Company entered into an interest rate cap agreement with
a notional amount of $15.0 million of the Company’s outstanding floating rate line of credit for a term of 36
months at a fixed rate of 3.25%. These interest rate cap agreements have been determined to be perfectly
effective cash flow hedges pursuant to DIG Issue G20, “Assessing and Measuring the Effectiveness of a
Purchased Option Used in a Cash Flow Hedge” at inception and on an ongoing basis. For derivatives
designated as cash flow hedges, the effective portions of changes in fair value of the derivative are reported
in other comprehensive income and are subsequently reclassified into earnings when the hedged item affects
earnings. The change in the fair value of the ineffective portion of the hedge, if any, will be recorded as
income or expense. The fair values of the interest rate cap agreements are included in “Other receivables
and prepaid expenses” of the accompanying consolidated balance sheets.

14. Stock Purchase Rights

In August 1997, the Board of Directors declared a dividend distribution of one Common Stock
Purchase Right (the “Rights”) for each outstanding share of its common stock. The Rights were to become
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exercisable in the event a person or group acquired 15% or more of the Company’s common stock or
announced a tender offer, the consummation of which would result in ownership by a person or group of
15% or more of the common stock. If any person were to become a 15% or more shareholder of the
Company, each Right (subject to certain limits) would have entitled its holder (other than such person or
members of such group) to purchase, for $37.00, the number of shares of the Company’s common stock
determined by dividing $74.00 by the then current market price of the common stock. The Rights expired
on August 5, 2007.

15. Stock-Based Compensation

Under the equity compensation plans (the “Plans”) it sponsors, the Company is authorized to issue
9,150,000 shares of Common Stock pursuant to “Awards” granted as incentive stock options (intended to
qualify under Section 422 of the Internal Revenue Code of 1986, as amended), nonqualified stock options
and restricted stock units. At December 31, 2008, 1,082,849 shares were reserved for future grants under
these equity compensation plans. Historically, the Company has purchased its shares on the open market
from time to time and reissued those shares upon stock option exercises and stock unit conversions under its
stock-based compensation plans. During 2008, 195,000 shares were purchased on the open market with an
average purchase price of $32.34 per share.

Stock Options « While no stock options have been granted since April 2003, stock options currently
outstanding under the Plans had original contractual terms of up to ten years with an exercise price equal to
or greater than the fair market value of the stock at grant date. On their respective grant dates, these stock
options had vesting periods ranging from one to seven years. However, the terms of options with the seven-
year vesting periods and certain of the four-year and five-year vesting periods included provisions that
accelerated vesting if specified share price appreciation criteria were met. During 2006, all of the
previously unvested outstanding stock options, representing 22,500 shares, were accelerated. The Company
recognized total compensation expense of $378,000 ($246,000 net of related income tax benefit) for 2006,
including a cost of $199,000 ($130,000 net of related income tax benefit) for the effect of the accelerated
vesting. At December 31, 2007, there was no remaining unrecognized stock option expense.

A summary of the Company’s stock option activity for each of the three years ended December 31
is as follows (shares in thousands):

2008 2007 2006

Weighted Weighted Weighted

Average Average Average

Exercise Exercise Exercise

Shares Price Shares Price Shares Price

Outstanding at beginning of year. 670 $ 9.65 740 $ 9.76 1,403 $ 10.31
Exercised .......cccoeviriiininiennne, (57) 12.10 (70) 10.89 (663) 10.93
Outstanding at end of year........... 613 $ 942 670 $ 9.65 740 $ 976
Exercisable at end of year............ 613 § 942 670 $_9.65 740 $§ 976
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Stock options outstanding and exercisable as of December 31, 2008, are summarized below (shares
in thousands):

Options Qutstanding Options Exercisable

Weighted Average Weighted

Weighted Years of Average

Range of Number Average Remaining Number Exercise
Exercise Prices Outstanding  Exercise Price Contractual Life Exercisable Price
$ 594 t0 § 9.40... 151 7.83 3.0 151 7.83
$ 9.41 to $12.63... 451 9.84 23 451 9.84
$12.64 to $17.14... 11 13.84 0.2 11 13.84

$ 594 to $17.14... 613 9.42 .24 613 9.42

The outstanding stock options (all exercisable) at December 31, 2008 had an aggregate intrinsic
value of $10.0 million and the stock options exercised during 2008 had an aggregate intrinsic value of $1.6
million. Income tax benefits realized from the exercise of stock options for the year ended December 31,
2008 and 2007 were $549,000 and $600,000, respectively. The portion of tax benefits recorded as increases
to additional paid-in capital was $505,000 for the year ended December 31, 2008, which represented the tax
benefits realized upon exercise of stock options in excess of the amounts previously recognized as expense
in the consolidated financial statements.

Restricted Stock Units ¢ The Company has granted restricted stock units (“RSUs, or singularly, RSU”) to
Company officers and to the non-management members of the Board of Directors annually since 2003.
RSUs granted in December 2003 and January 2004 were granted under the 1994 Long-Term Incentive Plan;
subsequent RSUs have been granted under the 2004 Long-Term Incentive Plan. Each vested RSU entitles
the holder to receive a share of the common stock of the Company. For Company officers, the vested RSUs
are to be issued upon vesting or, for certain awards, upon termination of employment with the Company.
For directors, vested RSUs will be issued upon the director’s retirement from the Board. At December 31,
2008, the outstanding RSUs granted to Company officers had vesting periods ranging from two to 12 years,
director RSUs had vesting periods ranging from one to four years. The amount attributable to RSU grants is
amortized to expense over the vesting periods.

Compensation expense totaling $3.3 million ($2.2 million net of related taxes), $3.1 million ($2.0
million net of related taxes) and $2.2 million ($1.5 million net of related taxes) was recognized for 2008,
2007 and 2006, respectively, for all of the above RSUs granted. Total unrecognized compensation cost
related to RSUs at December 31, 2008 was $8.3 million, which will be recognized over a weighted average
period of approximately 4.0 years.
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The following table summarizes the restricted stock unit activity during 2008, 2007 and 2006:

2008 2007 2006
Weighted Weighted Weighted
Average Average Average
Fair Value Fair Value Fair Value
at Date of at Date of at Date of
_Units Grant Units Grant Units Grant
Outstanding at beginning of year. 517,297 $ 2521 471,029 $ 21.83 395,591 $ 21.30
Units granted ...........coocooviinnnn 198,710 29.85 87,739 43.01 106,248 24.87
Shares issued .........ccocooviirinininn. (90,546) 26.72 (35,076) 24.47 (28,742) 25.57
Units forfeited..........coooovviiinnnnnn. (134,724) 29.10 (6.395) 24.94 (2,068) 25.18
Outstanding at end of year........... 490,737 $ 2574 517,297 $ 2521 471,029 $ 21.83
Units vested at end of year........... 146,259 $ 2251 _163,807 $ 19.71 127,267 $ 19.56

The outstanding RSUs had an aggregate intrinsic value of $11.7 million and the outstanding vested
RSUs had an aggregate intrinsic value of $4.0 million at December 31, 2008. Income tax benefits realized
from the issuance of common stock for the vested RSUs for the year ended December 31, 2008, 2007 and
2006 were $1.0 million, $512,000 and $259,000, respectively. The portions of these benefits recorded as
increases to additional paid-in capital were $158,000, $211,000 and $2,000 for the year ended December 31,
2008, 2007 and 2006, respectively. The income tax benefits recorded as increases to additional paid-in
capital represent the tax benefits realized upon issuance of common stock in excess of the amounts
previously recognized in the consolidated financial statements.

16. Supplemental Disclosures of Cash Flow Information

The following table sets forth certain cash and non-cash activities for the years ended December 31
(in thousands):

2008 2007 2006

Cash paid during the year for —

TIIEEIESE . eeve et e e e e et et eeae e eeatesaresabasasaernessnasseaennaen $ 19491 $ 17367 $ 12311

INCOME LAXES .....evieverreeieiiirerieeeeteseereseeeeeiesne et et s ere e ens s senens 48,363 41,567 32,355
Non-cash investing and financing activities —

Pawn loans forfeited and transferred to merchandise held for

ISPOSILION 11.vvieiir e $ 234,605 $ 206,798 $ 177,188

Pawn 10ans TENEWE ..........vvvviviiiieeeeeerererevereircrcrenerarbietseeene e eone 99,178 79,751 78,942

Cash advances reNeWed ..........ooovveeiieiiiiieiiieee e e oo 355,148 300,826 89,427

Liabilities assumed in aCqQUISILIONS ......co.eeriviriciiririiiiiiinis e - 64 536

Fair value of shares paid for acquisition..........c.c.c.cccoovivnniiinnn 7,890 - -

Capitalized interest on software development............ccooooennenies 1,185 683 -

17. Operating Segment Information

The Company has three operating segments: pawn lending, cash advance and check cashing. The
cash advance and check cashing segments are managed separately due to the different operational strategies
required and, therefore, are reported as separate segments. Check cashing fees, royalties and other income
at pawn lending locations, which were previously included in either proceeds from disposition of
merchandise or netted into administration expenses, are reclassified out of those line items. All prior
periods in the tables below have been revised to reflect this change. These revisions have not changed the
consolidated performance of the Company for any period.
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Information concerning the operating segments is set forth below (in thousands):

Pawn Cash Check

Year Ended December 31, 2008: Lending Advance'® Cashing Consolidated
Revenue

Finance and service charges ........................... $ 184,995 % — $ —_— $ 184,995

Proceeds from disposition of merchandise ..... 464,868 787 —_— 465,655

Cash advance fees........cc.ooovovivvveoieiiicii, 34,840 329,763 — 364,603

Check cashing fees, royalties and other.......... 3.743 8,410 3,388 15,541
Total TeVENUE........ccvveviiiieieceecicce e 688,446 338,960 3,388 1,030,794
Cost of revenue — disposed merchandise............ 294,825 535 — 295,360
NEt FEVENUE ...veevieiiiciiiie e 393,621 338.425 3,388 735,434
Expenses

OPErationS.......cccvvvevrerireeiereireeeeeeeceeee e e 212,667 114,404 1,288 328,359

Cash advance loss provision..................c........ 9,903 130,820 —_ 140,723

Administration ...........cc.ooeveeieeieceeeieeeeeeeenen. 42,589 34,288 1,118 77,995

Depreciation and amortization........................ 23.679 15,733 239 39.651
Total eXpPenses.......c.ooceiviviiiiieeeeece e 288,838 295,245 2.645 586,728
Income from operations..............cccococevvvvevvennann.. $ 104,783 $ 43,180 $ 743 $ 148,706
Expenditures for property and equipment' ....... $ 43052 § 13918 $§ 112 $ 57,082
As of December 31, 2008:
Total SSELS ...ocvviiiiciiirieeciecee e $ 726,747 $ 453,047 $ 6,716 $1,186,510
GoodWill......oooiiiiiic e $ 205,009 $ 283,873 $§ 5310 $ 494,192

Pawn Cash Check

Year Ended December 31, 2007: Lending Advance ¥ Cashing Consolidated
Revenue

Finance and service charges ................c......... $ 160,960 $ — 3 e $ 160,960

Proceeds from disposition of merchandise ..... 396,821 — e 396,821

Cash advance fees........ocoooooeieoiiiiecccenen, 42,018 313,178 - 355,196

Check cashing fees, royalties and other.......... 3.268 9,530 3.619 16,417
Total revenue........cooveioiiiiic e 603,067 322,708 3,619 929,394
Cost of revenue — disposed merchandise............ 246,792 — — 246,792
NELTEVENUE ..o 356,275 322,708 3,619 682,602
Expenses

OPerations.......c..ccveeveavveivieiee e 195,926 109,260 1,270 306,456

Cash advance loss provision.............c..c.......... 14,985 140,253 — 155,238

AdMINISration .........ccoeeeeeiiiiiiiiiiiieeeeeeeee 29,588 24,727 959 55,274

Depreciation and amortization........................ 20,750 10,988 387 32,125
Total eXpenses.......cccocveeveevivveeiecieeeeeieeeieeen 261,249 285,228 2,616 549,093
Income from operations............c.cceeeevvevvenrenennn. $ 95026 $ 37480 $ 1,003 $ 133,509
Expenditures for property and equipment'" ........ $ 52559 § 17389 § 149 § 70,097
As of December 31, 2007:
Total @SSEtS ...ovvvvevieieeieeiecee et § 593514 $§ 304,170 $ 6,960 $ 904,644
GoodWill...ovvoviiicvcieiece e $ 143,556 $ 157355 $ 5310 $ 306,221
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Pawn Cash Check

Year Ended December 31, 2006: Lending Advance @ Cashing Consolidated
Revenue

Finance and service charges ..........ccoceeevenueunn $ 149,472 $ — $ — $ 149,472

Proceeds from disposition of merchandise...... 334,036 — — 334,036

Cash advance fees ......cocoovvveieeiiiiiiiiie e 43,676 151,429 195,105

Check cashing fees, royalties and other........... 2,816 9.160 3,925 15,901
Total TEVENUE ..o, 530,000 160,589 3,925 694,514
Cost of revenue — disposed merchandise ............ 204,929 — — 204.929
NEETEVENUE ... eeieeeeaeeeeraeenieeessaeaneees 325.071 160,589 3.925 489,585
Expenses

OPETAtIONS ... 181,081 66,438 1,304 248,823

Cash advance loss provision........c.cccceevceinnnn 15,377 44,186 — 59,563

AdminiStration......ccceeieeeeee i 26,882 21,494 1,492 49,868

Depreciation and amortization ..............c......... 18,579 8,357 376 27,312
Total EXPENSES..cvveeuriririrrerireiiiiiieireie e 241919 140.475 3.172 385,566
Income from Operations ...........coeeveririvinrcnnniene § 83,152 $ 20114 $ 753 $ 104,019
Expenditures for property and equipment........... $ 37,645 $ 8274 § 436 $ 46,355
As of December 31, 2006:
TOtal ASSELS.cceeeviiireeieeeeiee e e eeeta e e eareees $ 545,593 $ 223131 $_7,520 $ 776,244
GOOAWIHLL ..o $ 141,700 $ 91489 $ 5,310 $ 238,499
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M Included in “Expenditures for property and equipment” for the Pawn Lending segment for the years
ended December 31, 2008, 2007 and 2006 are substantially all of the capital expenditures for the
development of the new proprietary point-of-sale system software and other general corporate
investment expenditures.

) The Cash Advance segment is comprised of three distribution channels for cash advance products: a
multi-unit, “storefront” platform of 248 units, an online, internet based lending platform and, since July
2008, the card services activities of Primary Innovations, LLC and its subsidiaries. The amounts for the
year ended December 31, 2006 include activity from September 15, 2006 through December 31, 2006
for the internet based lending platform, which was purchased on September 15, 2006. The following
table summarizes the results from each channel’s contributions to the Cash Advance segment for the
years ended December 31, 2008 and 2007:

Internet Card Total Cash

Year Ended December 31, 2008: Storefront Lending Services Advance
Revenue

Proceeds from disposition of merchandise....  $ 787 $ —  $ — $ 787

Cash advance fees .........co.ccoouerrvrrirrierrerrnnnnn. 106,294 221,319 2,150 @ 329,763

Check cashing fees, royalties and other .......... 8,402 5 3 8.410
Total reVenue .......c.oooevieiiiiieeeeeeeeeeeee e 115,483 221,324 2,153 338,960
Cost of revenue — disposed merchandise......... 535 — — 535
Net revenue........oovvvviiiiiiiiiiaiie 114,948 221,324 2,153 338,425
Expenses

OPETatioNS ......vceevieecieeeeeee e, 69,887 42,689 1,828 114,404

Cash advance loss provision ........................... 23,650 106,189 981 130,820

AdmiInistration ........c.ocoeveeieveeececececeeeee 9,944 23,992 352 34,288

Depreciation and amortization ........................ 10,499 5.061 173 15,733
Total eXpenses ......occovvvevieeieieeieeee e 113,980 177.931 3,334 295,245
Income (loss) from operations............................ $ 968 $ 43393 § (L181) $ 43,180
As of December 31, 2008:
Total aSSets ..o.ecveviiiviieieeieeeceeeeee e $109,609 $ 330428 $ 13,010 $ 453,047
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Internet Card

Year Ended December 31, 2007: Storefront Lending Services
Revenue

Cash advance fees.........ccovvrieeiieieeciieeeeiiee e $ 128,454 $ 184,724 $ —

Check cashing fees, royalties and other........... 9,525 S —
Total FEVENUE ...ocvviierieeieieeer e 137,979 184,729 —
Expenses

OPEIations .......ovveiriiriviniceiiiiiee e 68,249 41,011 —

Cash advance 108s provision...........c..ceeveeenene 37,383 102,870 —

AdmInIStration ........covvveerveeeieenererieeneeenrenenen 10,797 13,930 —

Depreciation and amortization.............cccco.c..... 7.980 3.008 —
Total EXPENSES. ....ovvervevrerireerrereieiisiciii s 124,409 160,819 —
Income from oOperations ..........cccceveeeeeerercrevnnenne,s $ 13,570 $ 23910 $ —
As of December 31, 2007:
TOtal ASSELS...eeeieviiiiiieeeeetee e e eeertr et evaeaes $123,760 $180,410 $ —

Total Cash
Advance

$313,178
— 9330

322,708

109,260
140,253
24,727
10,988

285,228
$ 37.480

$304,170

©) " Cash advance fees for the card services distribution channel include revenue from the Company’s
participation interest in the receivables generated by a third-party lender, as well as marketing,

processing and other miscellaneous fee income.

18. Pro Forma Financial Information (unaudited)

The following unaudited pro forma financial information reflects the consolidated results of
operations of the Company as if the Creazione acquisition had occurred on January 1, 2007. The unaudited
pro forma financial information has been prepared for informational purposes only and does not purport to
be indicative of what would have resulted had the acquisition transaction occurred on the date indicated or
what may result in the future (dollars in thousands, except per share data):

Year Ended Year Ended
December 31, 2008 December 31, 2007
As Reported Pro Forma®  As Reported Pro Forma

TOtal FEVENUE ....oeevvvieeeeeeeeeee e $1,030,794 $1,057,435 § 929,394 $951,529
NEt TEVENUE..c.uvveiiieieeeeeieiiriieree e e eeieeee e e e e e 735,434 762,075 682,602 704,737
Total EXPENSES ....covvvvereeeieiirneinieirereeeeececiesieienes 586,728 606,643 549,093 567,594
Net Tncome™ ..o 81,140 82,959 79,346 77,891
Net Income per share:

BaSIC uteetee ettt $ 2.77 $ 279 % 2.68 $ 2.59

Diluted...ooveeoieieeeeeie e $ 2.70 $ 272 % 2.61 $ 2.53

(a) Pro forma adjustments reflect:

(i) the inclusion of operating results of Creazione for the period January 1, 2008 through December 16, 2008, the date
of acquisition, for the 2008 pro forma and the operating results of Creazione for the 12 month period ended December 31,

2007 for the 2007 pro forma;

(ii) the adjustments of depreciable asset bases and lives for property and equipment and amortization of intangible assets

acquired by the Company;

(iii) the additional interest incurred in the acquisition of Creazione;

(iv) the tax effect of Creazione’s earnings and net pro forma adjustments at the Mexican statutory rate of 28%; and
(v) adjusted weighted average shares outstanding assuming January 1, 2007 issue of shares for the Creazione acquisition.

(b) Net of minority interest.
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19. Related Party Transactions

Under the Company’s now discontinued officer stock loan program, the Company recorded no
interest income in 2008, and $1,000 and $36,000 in 2007 and 2006, respectively. As of December 31, 2007,
all of the stock officer loans had been repaid.

In November 2005, the Company’s Chief Executive Ofticer adopted a pre-arranged, systematic
trading plan to sell company shares pursuant to guidelines specified by Rule 10b5-1 under the Securities and
Exchange Act of 1934 and with the Company’s policies with respect to insider sales (the “Plan™). From
November 2005 through June 2006, the Company’s Chief Executive Officer exercised stock options and
sold Company shares under the Plan. The Chief Executive Officer used proceeds from the sales of shares
under the Plan to fully repay his pre-2003 secured loan under the Company’s now discontinued officer stock
loan program and accrued interest thereon totaling $2.1 million. In 2006, the Company’s Chief Financial
Officer and another executive officer also paid a total of $985,000 (including accrued interest) to fully repay
similar officer stock loans.

20. Fair Values of Financial Instruments

The carrying amounts and estimated fair values of financial instruments at December 31, 2008 and
2007 were as follows (in thousands):

2008 2007
Carrying Estimated  Carrying Estimated
Value Fair Value Value Fair Value
Financial assets:
Cash and cash equivalents ..............cccooevveeennnnn. $ 30,006 $ 30,008 $ 22,725 § 22,725
Pawn 10ans........cooeeeiiiiiiic e 168,747 168,747 137,319 137,319
Cash advances, Net.............ccccoeevvviiiiviie e, 83,850 83,850 88,148 88,148
Interest rate cap ......c.cceeeveeinieerieeee e 69 69 25 7
Financial liabilities:
Bank lines of credit............cocooeeiiiiiiiiici, $ 281,654 $281,654 $ 171,777 $ 171,777
Senior unsecured NOLES ..........ccoevvecvveeeeiiiieees 156,500 146,351 117,000 120,029

Cash and cash equivalents bear interest at market rates and have maturities of less than 90 days.
Pawn loans have relatively short maturity periods depending on local regulations, generally 90 days or less.
Cash advance loans generally have a loan term of seven to 45 days. Finance and service charge rates are
determined by regulations and bear no valuation relationship to the capital markets’ interest rate movements.
Generally, pawn loans may only be resold to a licensed pawnbroker.

The Company’s bank credit facility bears interest at a rate that is frequently adjusted on the basis of
market rate changes. The fair values of the remaining long-term debt instruments are estimated based on
market values for debt issues with similar characteristics or rates currently available for debt with similar
terms. When compared to the recent issuances of similar senior unsecured notes, the Company’s like
indebtedness has a lower fair value due to the yield difference.

21. Fair Value Measurements

The Company adopted the provisions of SFAS 157 on January 1, 2008. The adoption of this
pronouncement did not have a material effect on the Company’s financial position or results of operations.
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SFAS 157 defines fair value to be the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date and emphasizes that
fair value is a market-based measurement, not an entity-specific measurement. It establishes a fair value
hierarchy and expands disclosures about fair value measurements in both interim and annual periods. SFAS
157 enables the reader of the financial statements to assess the inputs used to develop fair value
measurements by establishing a hierarchy for ranking the quality and reliability of the information used to
determine fair values. FSP FAS 157-2 defers the effective date of SFAS 157 until January 2009 for
nonfinancial assets and nonfinancial liabilities that are recognized or disclosed in the financial statements on
a nonrecurring basis. SFAS 157 requires that assets and liabilities carried at fair value will be classified and
disclosed in one of the following three categories:

Level 1: Quoted market prices in active markets for identical assets or liabilities.
Level 2: Observable market based inputs or unobservable inputs that are corroborated by market data.
Level 3: Unobservable inputs that are not corroborated by market data.

The Company’s financial assets and liabilities that are measured at fair value on a recurring basis as
of December 31, 2008 are as follows (in thousands):

December
31, Fair Value Measurements Using
2008 Level 1 Level 2 Level 3
Financial assets:
Interest rate cap.........ocoeerereereerenneen. $ 69 $ - 3 69 $ -
Nonqualified savings plan assets ........ 6,759 6,759 — -
Totalcovveieeieeeeee e $ 6,828 $ 6,759 $ 69 § —

The Company measures the value of its interest rate cap under Level 2 inputs as defined by SFAS
157. The Company relies on a mark to market valuation based on yield curves using observable market
interest rates for the interest rate cap. The fair value of the nonqualified savings plan assets are measured
under a Level 1 input. These assets are publicly traded equity securities for which market prices are readily
observable.

22.  Gain on Sale of Foreign Notes

In August 2007, the Company received gross proceeds in the amount of $16.8 million on the sale of
notes receivable that it had received in 2004 as part of the proceeds from its sale of Svensk Pantbelaning, its
former Swedish pawn lending subsidiary. In September 2004, the Company sold Svensk Pantbelaning to
Rutland Partners LLP for cash and two subordinated notes receivable. One of the notes receivable was
convertible into approximately 27.7% of the parent company of Svensk Pantbeldning on a fully-diluted
basis. In August 2007, Rutland Partners LLP sold Svensk Pantbelaning to a third-party who also purchased
the notes receivable from the Company. The Company’s total proceeds of $16.8 million represent $12.4
million in the repayment of the face value of the principal, including $0.3 million of accrued interest owed
on notes receivable and $4.4 million for the value of its conversion rights under the convertible note. For the
year ended December 31, 2007, the Company recognized a pre-tax gain of approximately $6.3 million from
the sale of the notes and related rights.
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23. Quarterly Financial Data (Unaudited)

The Company’s operations are subject to seasonal fluctuations. Net income tends to be highest
during the first and fourth calendar quarters, when the average amount of pawn loans and cash advance
balances are typically the highest and merchandise disposition activities are typically heavier compared to
the other two quarters. The following is a summary of the quarterly results of operations for the years ended
December 31, 2008 and 2007 (in thousands, except per share data):

First Second Third Fourth
Quarter Quarter'” Quarter Quarter
2008
Total revenue ............c..ocovveeeiiiiiiicii e, $ 250,934 § 247979 $ 252,150 $ 279,731
Costofrevenue ..................cocoooeeiieiiiiiniecneee 71,516 66,741 68,033 89,070
Net reVeNUE..............cocviiiiiiiieeeiieee et 179,418 181,238 184,117 190,661
NetiNCOME .....coooovviiiiiiiiiiceie e 25,811 20,137 18,925 16,267
Diluted net income per share .................c.cc.cooc.. $ 0.8 $ 067 $ 0.63 $ 0.54
Diluted weighted average common shares........... 29,995 30,094 30,035 30,074
2007
Total FEVENUE ......oovieiiiieiieeeeeeeeeeee e $222,872 $213,881  $ 231,512 $ 261,129
COSLOT TEVENUE ....oovoiieeiieee e 61,925 52,784 57,693 74,390
NELTEVENUE.....oviiieiiii it e e e eeceiainees 160,947 161,097 173,819 186,739
NEt INCOMEP ..o 19,234 13,209 20,616 26,287
Diluted net income per share®® ... $ 063 $ 043 $ 068 $ 088
Diluted weighted average common shares .............. 30,602 30,557 30,235 30,008

™ During the second quarter of 2007, $5 was reclassified from administrative expenses to other income. The first
quarter amounts included above have been conformed to the current presentation. The original reported amounts for
“Total revenue” and “Net revenue” were $222,867 and $160,942, respectively.

 The third quarter results include a $6,260 ($4,035 net of related taxes), or $0.13 per share, gain from sale of foreign
notes receivable and related rights.

® The sum of the quarterly net income per share amounts may not total to each full year amount because these
computations are made independently for each quarter and for the full year and take into account the weighted average
number of common shares outstanding for each period, including the effect of dilutive securities for that period.
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING
AND FINANCIAL DISCLOSURE

None.
ITEM 9A. CONTROLS AND PROCEDURES

Under the supervision and with the participation of the Company’s Chief Executive Officer and
Chief Financial Officer, management of the Company has evaluated the effectiveness of the design and
operation of the Company’s disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-
15(e) under the Securities Exchange Act of 1934) as of December 31, 2008 (“Evaluation Date”). Based
upon that evaluation, the Chief Executive Officer and Chief Financial Officer concluded that, as of the
Evaluation Date, the Company’s disclosure controls and procedures are effective (i) to ensure that
information required to be disclosed in reports that the Company files or submits under the Exchange Act is
recorded, processed, summarized and reported within the time periods specified in the Securities and
Exchange Commission rules and forms; and (ii) to ensure that information required to be disclosed in the
reports that the Company files or submits under the Exchange Act is accumulated and communicated to
management, including the Company’s Chief Executive Officer and Chief Financial Officer, to allow timely
decisions regarding required disclosures.

The Report of Management on Internal Control Over Financial Reporting is included in Item 8 of
this annual report on Form 10-K. There was no change in the Company’s internal control over financial
reporting during the quarter ended December 31, 2008, that has materially affected, or is reasonably likely
to materially affect, the Company’s internal control over financial reporting.

The Company’s management, including its Chief Executive Officer and Chief Financial Officer,
does not expect that the Company’s disclosure controls and procedures or internal controls will prevent all
possible error and fraud. The Company’s disclosure controls and procedures are, however, designed to
provide reasonable assurance of achieving their objectives, and the Company’s Chief Executive Officer and
Chief Financial Officer have concluded that the Company’s financial controls and procedures are effective
at that reasonable assurance level.

ITEM 9B. OTHER INFORMATION

None.

PART III
ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

Information required by this Item 10 with respect to directors, the Audit Committee of the Board of
Directors and Audit Committee financial experts is incorporated into this report by reference to the
Company’s Proxy Statement for the 2009 Annual Meeting of Shareholders (“Proxy Statement”), and in
particular to the information in the Proxy Statement under the captions “Election of Directors™ and
“Meetings and Committees of the Board of Directors.” Information concerning executive officers is
contained in Item 1 of this report under the caption “Executive Officers of the Registrant.” Information
regarding Section 16(a) compliance is incorporated into this report by reference to the information contained
under the caption “Compliance with Section 16(a) of the Securities Exchange Act of 1934” in the Proxy
Statement.

The Company has adopted a Code of Business Conduct and Ethics that applies to all of its directors,
officers, and employees. This Code is publicly available on the Company’s website at
www.cashamerica.com. Amendments to this Code and any grant of a waiver from a provision of the Code
requiring disclosure under applicable SEC rules will be disclosed on the Company’s website. These
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materials may also be requested in print and without charge by writing to the Company’s Secretary at Cash
America International, Inc., 1600 West 7" Street, Fort Worth, Texas 76102.

In 2008, Daniel R. Feehan, Chief Executive Officer of the Company, filed his annual certification
with the New York Stock Exchange (“NYSE”) regarding the NYSE’s corporate governance listing
standards as required by Section 303A.12 of those listing standards.

ITEM 11. EXECUTIVE COMPENSATION

Information contained under the caption “Executive Compensation” in the Proxy Statement is
incorporated by reference into this report in response to this Item 11.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND
MANAGEMENT AND RELATED STOCKHOLDER MATTERS

Information contained under the captions “Security Ownership of Certain Beneficial Owners and
Management” in the Proxy Statement is incorporated into this report by reference in response to this Item
12.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR
INDEPENDENCE

Information contained under the caption “Board Structure, Corporate Governance Matters and
Director Compensation” in the Proxy Statement is incorporated into this report by reference in response to
this Item 13.

ITEM 14. PRINCIPAL ACCOUNTING FEES AND SERVICES

Information contained under the caption “Ratification of Independent Registered Public Accounting
Firm” in the Proxy Statement is incorporated into this report by reference in response to this Item 14,

PART IV
ITEM 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES

(a) (1) Financial Statements: See Item 8, “Financial Statements and Supplementary Data,” on
pages 63 through 101 hereof, for a list of the Company’s consolidated financial
statements and report of independent registered public accounting firm.

(2) Financial Statement Schedule: The following financial statement schedule of the
Company is included herein on pages 105 through 106.

Report of Independent Registered Public Accounting Firm on Financial Statement
Schedule (page 105)
Schedule II — Valuation Accounts (page 106)

All other schedules for which provision is made in the applicable accounting regulation
of the Securities and Exchange Commission are not required under the related
instructions, are inapplicable, or the required information is included elsewhere in the
consolidated financial statements.

(3)  Exhibits required by Item 601 of Regulation S-K: The exhibits filed in response to this
item are listed in the Exhibit Index on pages 107 through 110.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the
Registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly
authorized, on February 27, 2009.

CASH AMERICA INTERNATIONAL, INC.
By: /s/ DANIEL R. FEEHAN

Daniel R. Feehan
Chief Executive Officer and President

Pursuant to the requirements of the Securities and Exchange Act of 1934, the report has been signed
by the following persons on February 27, 2009 on behalf of the registrant and in the capacities and on the
dates indicated.

Signature Title Date

/s/ JACK R. DAUGHERTY Chairman of the Board February 27, 2009
Jack R. Daugherty of Directors

/s/ DANIEL R. FEEHAN Chief Executive Officer, February 27, 2009
Daniel R. Feehan President and Director

(Principal Executive Officer)

/s/ THOMAS A. BESSANT, JR.  Executive Vice President and February 27, 2009
Thomas A. Bessant, Jr. Chief Financial Officer

(Principal Financial and

Accounting Officer)
/s/ DANIEL E. BERCE Director February 27, 2009

Daniel E. Berce

/s/ A.R. DIKE Director February 27, 2009
A. R. Dike
/s/ JAMES H. GRAVES Director February 27, 2009

James H. Graves

/s/ B. D. HUNTER Director February 27, 2009
B. D. Hunter
/s/ TIMOTHY J. McKIBBEN Director February 27, 2009

Timothy J. McKibben

/s/ ALFRED M. MICALLEF Director February 27, 2009
Alfred M. Micallef
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
ON FINANCIAL STATEMENT SCHEDULE

To the Board of Directors and Stockholders of
Cash America International, Inc.

Our audits of the consolidated financial statements and of the effectiveness of internal control over financial
reporting referred to in our report dated February 27, 2009 appearing in this Annual Report on Form 10-K
also included an audit of the financial statement schedule listed in Item 15(a)(2) of this Form 10- K. In our
opinion, this financial statement schedule presents fairly, in all material respects, the information set forth
therein when read in conjunction with the related consolidated financial statements.

Zizeanttik. wlogpus L
Fort Worth, Texas
February 27, 2009
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SCHEDULE II

CASH AMERICA INTERNATIONAL, INC.
VALUATION AND QUALIFYING ACCOUNTS
For the Three Years Ended December 31, 2008
(dollars in thousands)

Additions
Balance at Charged Charged Balance at
Beginning To To End
Description of Period Expense Other Deductions of Period
Allowance for valuation of inventory —
Year Ended:
December 31,2008....................... $ 2000 § — $ — $ 1,300 $ 700
December 31, 2007 ........covveneeenne. $ 1,870 % 130 $ — $ e $ 2,000
December 31, 2006 ..........cccoceenee. $ 1800 $ 1,098 § — $ 1,028 $ 1,870
Allowance for valuation of deferred tax assets —
Year Ended:
December 31,2008....................... $ — 3 — $ — $ — $ —
December 31, 2007 ....ccooevevenennnnen. $ — 3 — 3 — $ — S =
December 31, 2006 .......ccocvenen.... $ 65 § (65) $ — $ — $ -
Allowance for valuation of discontinued operations ® —
Year Ended:
December 31,2008....................... $ 272 s S S — $ 249 $ 28
December 31, 2007 ...oovvvecveeen. $ 255 % 9 $ — $ (8) $§ 272
December 31, 2006 ........c..ccvenn.... $ 211 S 13 $ — $ (31 $ 255

@ Deducted from allowance for write-off or other disposition of merchandise.
®) Represents amounts related to business discontinued in 2001.
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EXHIBIT INDEX

The following documents are filed as a part of this report. Those exhibits previously filed and

incorporated herein by reference are identified by reference to the list of prior filings after the list of
exhibits. Exhibits not required for this report have been omitted.

Exhibit

Description

2.1

2.2

23

2.4

2.5

2.6

2.7

2.8

3.1

32

33

34

3.5

3.6

3.7
3.8

3.9

Securities Purchase Agreement dated December 11, 2008 by and among Creazione Estilo, S.A. de
C.V., SOFOM, E.N.R., a Mexican sociedad andnima de capital variable, sociedad financiera de
objeto miiltiple, entidad no regulada, the Seller Parties identified therein, Cash America of Mexico,
Inc., a Delaware corporation, and Cash America International, Inc. " (y) (Exhibit 2.1)

First Amendment dated December 16, 2008 to Securities Purchase Agreement dated December 11,
2008 by and among Creazione Estilo, S.A. de C.V., SOFOM, E.N.R., a Mexican sociedad andnima de
capital variable, sociedad financiera de objeto miiltiple, entidad no regulada, the Seller Parties
identified therein, Cash America of Mexico, Inc., a Delaware corporation, and Cash America
International, Inc."(y) (Exhibit 2.2)

Option Agreement dated December 11, 2008 by and between Cash America of Mexico, Inc., a
Delaware corporation, and St. Claire, S.A. de C.V., a Mexican sociedad andnima de capital variable.
M(y) (Exhibit 2.3)

First Amendment to Option Agreement dated December 11, 2008 by and between Cash America of
Mexico, Inc., a Delaware corporation, and St. Claire, S.A. de C.V., a Mexican sociedad andnima de
capital variable.'" (y) (Exhibit 2.4)

Asset Purchase Agreement dated July 9, 2006 by and among The Check Giant, LLC, the subsidiaries
of The Check Giant, LLC, the Members of The Check Giant, LLC, and Cash America International,
Inc. (1) (Exhibit 2.1)

Amendment Number One dated September 15, 2006 to the Asset Purchase Agreement dated July 9,

2006 by and among Cash America International, Inc. and certain of its subsidiaries, The Check Giant,
LLC and its members and subsidiaries. (m) (Exhibit 2.1)

Amendment No. 2 dated May 4, 2007 to the Asset Purchase Agreement by and among Cash America
International, Inc. and certain of its subsidiaries, The Check Giant, LLC and its members and
subsidiaries. (q) (Exhibit 2.1)

Amendment No. 3 dated October 31, 2008 to the Asset Purchase Agreement dated July 9, 2006 by and
among Cash America International, Inc. and certain of its subsidiaries, The Check Giant, LLC and its
members and subsidiaries. (x) (Exhibit 2.1)

Articles of Incorporation of Cash America Investments, Inc. filed in the office of the Secretary of
State of Texas on October 4, 1984. (a) (Exhibit 3.1)

Articles of Amendment to the Articles of Incorporation of Cash America Investments, Inc. filed in the
office of the Secretary of State of Texas on October 26, 1984. (a) (Exhibit 3.2)

Articles of Amendment to the Articles of Incorporation of Cash America Investments, Inc. filed in the
office of the Secretary of State of Texas on September 24, 1986. (a) (Exhibit 3.3)

Articles of Amendment to the Articles of Incorporation of Cash America Investments, Inc. filed in the
office of the Secretary of State of Texas on September 30, 1987. (b) (Exhibit 3.4)

Articles of Amendment to the Articles of Incorporation of Cash America Investments, Inc. filed in the
office of the Secretary of State of Texas on April 23, 1992 to change the Company’s name to “Cash
America International, Inc.” (d) (Exhibit 3.5)

Articles of Amendment to the Articles of Incorporation of Cash America International, Inc. filed in
Office of the Secretary of State of Texas on May 21, 1993. (e) (Exhibit 3.6)

Bylaws of Cash America International, Inc. (f) (Exhibit 3.5)

Amendment to Bylaws of Cash America International, Inc. dated effective September 26, 1990. (c)
(Exhibit 3.6)

Amendment to Bylaws of Cash America International, Inc. dated effective April 22, 1992. (d)
(Exhibit 3.8)
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Form of Stock Certificate. (d) (Exhibit 4.1)

First Amended and Restated Credit Agreement among the Company, certain lenders named therein,
and Wells Fargo Bank, National Association, as Administrative Agent dated as of February 24, 2005.
(j) (Exhibit 10.22)

First Amendment dated as of March 16, 2007 to the First Amended and Restated Credit Agreement
dated as of February 24, 2005 among Cash America International, Inc., as the Borrower, Wells Fargo
Bank, National Association, as Administrative Agent, an L/C Issuer and Swing Line Lender, and the
Other Lenders Party Thereto. (p) (Exhibit 10.1)

Commitment Increase Agreement dated as of February 29, 2008 to the First Amended and Restated
Credit Agreement dated as of February 24, 2005 among Cash America International, Inc., as the
Borrower, Wells Fargo Bank, National Association, as Administrative Agent and a Lender, and the
Other Lenders Party Thereto. (t) (Exhibit 10.1)

Second Amendment dated as of June 30, 2008 to the First Amended and Restated Credit Agreement

dated as of February 24, 2005 among Cash America International, Inc., as the Borrower, Wells Fargo
Bank, National Association, as Administrative Agent, an L/C Issuer and Swing Line Lender, and the
Other Lenders Party Thereto. (w) (Exhibit 10.2)

Third Amendment dated November 21, 2008 to First Amended and Restated Credit Agreement dated
as of February 24, 2005 among Cash America International, Inc., Wells Fargo Bank, National
Association, as Administrative Agent, L/C Issuer and Swing Line Issuer and the Other Lenders Party
Thereto.

Letter of Credit Facility dated as of June 30, 2008 among Cash America International, Inc., as the
Borrower, Wells Fargo Bank, National Association, as Administrative Agent and L/C Issuer, and the
Other Lenders Party Thereto. (w) (Exhibit 10.1)

First Amendment to Letter of Credit Facility dated as of June 30, 2008 among Cash America
International, Inc., as the Borrower, Wells Fargo Bank, National Association, as Administrative Agent
and L/C Issuer, and the Other Lenders Party Thereto.

Credit Agreement dated November 21, 2008 among Cash America International, Inc., Wells Fargo
Bank, National Association, as Administrative Agent, and the Other Lenders Party Thereto.

Credit Agreement dated December 5, 2008 among Cash America International, Inc., Wells Fargo
Bank, National Association, as Administrative Agent, and the Other Lenders Party Thereto.

Note Agreement dated as of August 12, 2002 among the Company and the Purchasers named therein
for the issuance of the Company’s 7.20% Senior Notes due August 12, 2009 in the aggregate principal
amount of $42,500,000. (g) (Exhibit 10.1)

Amendment No. 1 (September 7, 2004) to Note Agreement dated as of August 12, 2002 among the
Company and the purchasers named therein. (1) (Exhibit 10.1)

Amendment No. 2 (December 31, 2006) to Note Agreement dated as of August 12, 2002, among the
Company and the purchasers named therein. (o) (Exhibit 10.39)

Amendment No. 3 (December 21, 2007) to Note Agreement dated as of August 12, 2002 among the
Company and the purchasers named therein. (s) (Exhibit 10.4)

Amendment No. 4 (December 11, 2008) to Note Agreement dated as of August 12, 2002 among the
Company and the purchasers named therein.

Note Agreement dated as of December 28, 2005 among the Company and the Purchasers named
therein for the issuance of the Company’s 6.12% Senior Notes due December 28, 2015 in the
aggregate principal amount of $40,000,000. (k) (Exhibit 10.32)

Amendment No. 1 (December 11, 2008) to Note Agreement dated as of December 28, 2005 among
the Company and the Purchasers named therein.

Note Agreement dated as of December 19, 2006 among the Company and the Purchasers named
therein for the issuance of the Company’s 6.09% Series Senior Notes due December 19, 2016 in the
aggregate principal amount of $35,000,000 and 6.21% Series B Senior Notes due December 19, 2021
in the aggregate principal amount of $25,000,000. (n) (Exhibit 10.1)

Amendment No. 1 (December 11, 2008) to Note Agreement dated as of December 19, 2006 among
the Company and the Purchasers named therein.

Revolving Credit Facility Agreement dated May 7, 2008 between Cash America International, Inc.
and Barclays Bank PLC. (v) (Exhibit 10.1)
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Business Overdraft Facility Letter dated May 7, 2008 from Barclays Bank PL.C to Cash America
International, Inc. (v) (Exhibit 10.2)

Form of Executive Change-in-Control Severance Agreement between the Company, its Division
Presidents and each of its Executive Vice Presidents dated as of various dates. (h) (Exhibit 10.31)

Form of Amendment dated December 24, 2008 to Executive Change-in-Control Severance Agreement
dated December 22, 2003 between the Company, its Division Presidents and each of its Executive
Vice Presidents.

Executive Employment Agreement dated May 1, 2008 between the Company, Cash America
Management L.P., a wholly-owned subsidiary of the Company, and Daniel R. Feehan. (u) (Exhibit
10.1)

Amendment dated December 24, 2008 to Employment Agreement between the Company and Daniel
R. Feehan.

Employment Transition Agreement dated September 19, 2007 between the Company and Jerry D.
Finn. (r) (Exhibit 10.1)

Separation of Employment Agreement dated June 30, 2008 between the Company and Jerry A.
Wackerhagen. (v) (Exhibit 10.3)

Retirement and Separation of Employment Agreement dated January 16, 2009 between Primary
Payment Solutions, LLC, a wholly owned subsidiary of the Company, and James H. Kauffman.

Retirement and Separation of Employment Agreement dated January 16, 2009 between Cash America
Management L.P., a wholly owned subsidiary of the Company, and Michael D. Gaston.

2004 Long-Term Incentive Plan. (j) (Exhibit 10.21)

Amendment One (January 25, 2006) to the Cash America International, Inc. 2004 Long-Term
Incentive Plan. (k) (Exhibit 10.31)

Amendment Two (December 23, 2008) to the Cash America International, Inc. 2004 Long-Term
Incentive Plan.

Cash America International, Inc. Supplemental Executive Retirement Plan, as amended and restated
effective January 1, 2009.

Cash America International, Inc. Nonqualified Savings Plan, as amended and restated effective
January 1, 2009.

First Amendment to the Cash America International, Inc. Senior Executive Bonus Plan dated January
28, 2009.

Cash America International, Inc. Severance Pay Plan For Executives dated December 31, 2008. (z)
(Exhibit 10.1)

Executive Change-in-Control Severance Agreement dated October 23, 2008 between the Company
and Timothy S. Ho. (x) (Exhibit 10.1)

Code of Ethics. The Company’s Code of Business Conduct and Ethics may be accessed via the
Company’s website at www.cashamerica.com.

Subsidiaries of Cash America International, Inc.
Consent of PricewaterhouseCoopers LLP.
Certification of Chief Executive Officer.
Certification of Chief Financial Officer.

Certification of Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002.

Certification of Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002.

(1) Pursuant to 17 CFR 240.24b-2, portions of these exhibits have been omitted and have been filed separately with the
Securities and Exchange Commission pursuant to a Confidential Treatment Application filed with the Commission.

Certain Exhibits are incorporated by reference to the Exhibits shown in parenthesis contained in the Company’s
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following filings with the Securities and Exchange Commission:

(a) Registration Statement Form S-1, File No. 33-10752.

(b) Amendment No. 1 to its Registration Statement on Form S-4, File No. 33-17275.
(©) Annual Report on Form 10-K for the year ended December 31, 1990.

(d) Annual Report on Form 10-K for the year ended December 31, 1992.

(e) Annual Report on Form 10-K for the year ended December 31, 1993.

(H) Post-Effective Amendment No. 1 to its Registration Statement on Form S-4, File No. 33-17275.
() Current Report on Form 8-K dated August 15, 2002.

(h) Annual Report on Form 10-K for the year ended December 31, 2003.

(1) Current Report on Form 8-K dated September 13, 2004.

) Annual Report on Form 10-K for the year ended December 31, 2004.

k) Annual Report on Form 10-K for the year ended December 31, 2005.

D Current Report on Form 8-K dated July 10, 2006.

(m) Current Report on Form 8-K dated September 21, 2006.

(n) Current Report on Form 8-K dated December 22, 2006.

(0) Annual Report on Form 10-K for the year ended December 31, 2006.

(p) Current Report on Form 8-K dated March 22, 2007.

Q) Quarterly Report on Form 10-Q for the quarter ended March 31, 2007

(1) Current Report on Form 8-K dated September 25, 2007.

(s) Annual Report on Form 10-K for the year ended December 31, 2007

t) Current report on Form 8-K dated March 5, 2008.

(u) Current report on Form §-K dated May 6, 2008.

W) Quarterly Report on Form 10-Q for the quarter ended June 30, 2008.

(W) Current report on Form 8-K dated July 7, 2008.

x) Quarterly Report on Form 10-Q for the quarter ended September 30, 2008.
) Current report on Form 8-K dated December 17, 2008.

(@) Current report on Form 8-K dated January 22, 2009.
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EXHIBIT 21

SUBSIDIARIES OF CASH AMERICA INTERNATIONAL, INC.

Jurisdiction of
Incorporation/

Subsidiaries Organization
Cash AMETICA, INC. ...ooiiiiiiiii et e e Delaware
Cash America Advance, INC...........oocviiiiiiiiiiio e Delaware
Cash America, InC. Of LOUISIANA ........oeeiioiieeeee e e e et e e e Delaware
RATI Holding, INC. ..ottt Texas
Cash America Pawn L.P. ... Delaware
Cash America Management L.P. ... Delaware
Cash America, INC. Of TENNESSEE ....coviiiviiiiii et Tennessee
Cash America, Inc. of OKIANOMA ........cccoooiiiiiii e Oklahoma
Cash America, Inc. of SOuth Carolina...........ccoooviiiiiiiiii e, South Carolina
Florida Cash AMEriCa, INC....ccovvieieiiee oo e e e e, Florida
Georgia Cash AMErica, INC. ....ococoviiiiiiiiieiit e Georgia
Cash America, Inc. 0Of NOrth CaroliNa .......c.ooooveoiiieiieee e North Carolina
Cash America Pawn, INC. OF ORI0 ....ooovviiiiiiee e Ohio
Cash America, InC. of ATaDAMA.........ccoiiiiiiii e Alabama
Cash America, INC. 0f COLOTAAO .....ooiouiiiiiiiiie e Colorado
Cash America, InC. Of INAIANA ..........ooiiiiiieoe e Indiana
Cash America HoldINg, INC. ....ocoiiiiiiiiiieer e Delaware
Mr. Payroll Corporation .............c.oievioeiueieceecee ettt Delaware
Express Cash International Corporation ...........ooeeeeiiiiiiieineeieeeseieeeie e, Delaware
Cash America of MISSOUTT, INC. ..ot Missouri
Vincent’s Jewelers and Loan, INC. ......ooooooiiimeooe oo Missouri
Cash America, InC. of Utah ..o e Utah
Cash America FranchiSing, INC. ......ccooviiiiiiiniiieiie it Delaware
Cash America Financial Services, INC. .....c..ooooiiiiiiiii i Delaware
Cash America, INC. Of TTHNOIS......cc.ooiiiiii e Illinois
Uptown City PAwners, INC. .....cooouiriiiiiee et [llinois
Doc Holliday’s Pawnbrokers & Jewellers, INc........cccocovvviriiiiieineneceece e, Delaware
Longhorn Pawn and Gun, INC. .......cooviiiiiiiiii e Texas
Bronco Pawn & GUN, INC. ..oooeeviiiiiiiece e Oklahoma
Gamecock Pawn & GUN, INC...ooveiiiiii et eeee e s e s South Carolina
Hornet Pawn & GUN, INC. ..o e North Carolina
Tiger Pawn & Gu, INC. c.ooiiiiiiiiec e Tennessee
Cashland Financial Services, INC......coovi oo e e e Delaware
Cash America, Inc. of Kentucky ......cocoeoviiiiiiiiiiiiiiire e Kentucky
Cash America 0Ff MEXICO, INC.....oooouiiie e Delaware

(See Mexican Structure set out below.)

Cash America, InC. 0 NEVAA......c.oooiiiiii et Nevada
Ohio Neighborhood Finance, INC. .......ccccoiiiiiiiniiniiiicecc e Delaware
Cash America, Inc. of VIFZINia......c.ccoevviiiiiiiiiiiiines e Virginia
Cash America, INC. Of ALASKA .........ooiiiieiiii e e Alaska
Cash America Global Financing, INC..........cocoovieiiiiiiiiiiiie e, Delaware



SUBSIDIARIES OF CASH AMERICA INTERNATIONAL, INC. (Continued)

Jurisdiction of
Incorporation/

SUbSIAIAIES ... Organization

Cash America Net Holdings, LLC.........ccccooiiiiiiiiiiiie Delaware
Cash America Net of Alabama, LLC ... Delaware
Cash America Net of Alaska, LLC ..ooooiiiiiiiiiiiiiieeieeeereerereeeveesereserere e seseasaeseaes Delaware
Cash America Net of Arizona, LLC .........cooviiiiiiiie e Delaware
Cashnet of Australia, LLC ....oooooiiiii et Delaware
Cash America Net of California, LLC .. ..ot Delaware
Cash America Net of Colorado, LLC.........oooiiiiiiiiiiiiiiin e Delaware
Cash America Net of Delaware, LLC ..o Delaware
Cash America Net of Florida, LLC .......ooviiiiiiiiieiiiieece ettt Delaware
CashNetUSA of F1orida, LLC ....ocviiiiiiiii ettt e Delaware
Cash America Net of Hawaii, LLC .......cccooiiiviieiiieeiie et s Delaware
Cash America Net of Idaho, LLC .......ooooiiiiiiiiiii et Delaware
Cash America Net of THINois, LLC ..ot Delaware
Cash America Net of Indiana, LLC .......ooooiiiiiiiiiieiee et Delaware
Cash America Net Of Jowa, LLC ....ooviiiiiii e Delaware
Cash America Net 0f Kansas, LLC ......oo oot Delaware
Cash America Net of Kentucky, LLC ....oooiiiiiiiiiieiniiencciicreier v Delaware
Cash America Net of Louisiana, LLC.........cooiiiiiiiiiiie e Delaware
Cash America Net of Maine, LLC .....oooioiiiiiiiiiieiieiiiee e ee e eereee e e e Delaware
CashNet CSO of Maryland, LLC ........ccocviiiiiiiiieiii i Delaware
Cash America Net of Michigan, LLC ..o Delaware
Cash America Net of Minnesota, LLC.........ooiiiiiiiiiiiiiiiiiiiiieieiiiiiineeeeeevevevisissenenenene Delaware
Cash America Net of Mississippi, LLC ..o Delaware
Cash America Net of MisSsouri, LLC ......oooiiiiieeeee et erer e Delaware
Cash America Net of Montana, LLC ... Delaware
Cash America Net of Nebraska, LLC ..ot Delaware
Cash America Net of Nevada, LLC ... Delaware
Cash America Net of New Hampshire, LLC ... Delaware
Cash America Net of New Mexico, LLC ... Delaware
CashNEtUSA CO, LLC ..ottt e ine e s Delaware
CashNetUSA, OR, LLC ..ottt et e et e ane e s Delaware
The Check Giant NIM, LLC .....ovoiiieee ettt e Delaware
Cash America Net of North Dakota, LLC .....ccooviiiiiiiiiiiieeceeeeeeee e Delaware
Cash America Net 0f Ohio, LLC ...oooivviiiiiiee et seee e ner e Delaware
Ohio Consumer Financial Solutions, LLC ... Delaware
Cash America Net of Oklahoma, LLC .......ccooiiiiiiiiiiec e Delaware
Cash America Net of Oregon, LLC ..o Delaware
Cash America Net of Rhode Island, LLC ... Delaware
Cash America Net of South Carolina, LLC ..........coooiiiiiiiiiiieeeeecceee e Delaware
Cash America Net of South Dakota, LLC......cccoooiiiiii e Delaware
Cash America Net Of TeXas, LLC ....ovvviiiiiiiieieee et esirae e Delaware
Cash America Net of Utah, LLC......c.oooviiiiiiiiiiiie et e e e Delaware
Cash America Net of Virginia, LLC ..o Delaware
Cash America Net of Washington, LLC ..., Delaware
Cash America Net of Wisconsin, LLC......c.ooooiiiiiiiiie e Delaware
Cash America Net of Wyoming, LLC ... Delaware
CashEUroNet UK, LLC ...ttt et snar e Delaware
Cash America Net Canada, INC. ....vviiiiiiiiiiiiiiiiiccece e Delaware



SUBSIDIARIES OF CASH AMERICA INTERNATIONAL, INC. (Continued)

Jurisdiction of
Incorporation/

SubSIdIaries . ....eeveveinieriiiiniiieiieneee Organization
Primary Innovations, LLC. .......cccccoriiiiiiiiiie et Delaware
Primary Credit Processing, LLC.........ccocoiiiiiiiiiiiiiicecece v Delaware
Primary Payment Solutions, LLC .......ccccociiiiiiniiiiieeieeeeee e Delaware
Primary Credit Services, LLC .....ccoconiiiniiiiiiiiiicece e Delaware

Mexican Structure

Cash America of Mexico, Inc. (owns 80%), Capital International, S.4.R.L., a Luxemborg limited liability company
(owns 10.8%), and an individual citizen of the United Mexican States (owns 9.2%) are shareholders of Creazione
Estilo, S.A. de C.V., SOFOM, E.N.R., a Mexican sociedad andnima de capital variable, sociedad financiera de objeto
multiple, entidad no regulada (“*Creazione™)

Cash America of Mexico, Inc. owns .00000001% and Creazione owns 99.99999999% of Grupo Mexicano en
Apoyo a la Economia Familiar, S.A. de C.V., SOFOM E.N.R. (“Grupo Mexicano™)

Creazione and Grupo Mexicano own the following entities:

(a) Grupo Poblano en Apoyo a la Economia Familiar, S.A. de C.V., SOFOM E.N.R.
(Creazione 44.44%; Grupo Mexicano 55.56%)

(b) Grupo Relevo, S.A. de C.V., SOFOM E.N.R.
(Creazione 50%, Grupo Mexicano 50%)

(c) Finfacil, S.A. de C.V., SOFOM E.N.R.
(Creazione 50%, Grupo Mexicano 50%)

(d) Grupo Jaliscience en Apoyo a la Economia Familiar, S.A. de C.V., SOFOM E.N.R.
(Creazione 50%, Grupo Mexicano 50%)

(e) Grupo Metropolitano en Apoyo a la Economia Familiar, S.A. de C.V., SOFOM E.N.R.
(Creazione, 50%, Grupo Mexicano 50%)

Grupo Mexicano owns interests in the following entities that are currently in liquidation:

(a) P.F. Acapulco del Sur, S.A. de C.V. (98%)

(b) Grupo Tlaxcalteca en Apoyo a las Economia Familiar, S.A. de C.V. (98%)

(c) Grupo Tabasqueno en Apoyo a la Economia Familiar, S.A. de C.V. (99.998%)
(d) GPAEF, S.A. de C.V. (99.998%)

(e) Apoyo Economicos de Pacifico, S.A. DE C.V. (53.24%)



EXHIBIT 23

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by reference in the Registration Statements on Form S-8 (Nos. 033-
29658, 033-36430, 033-59733, 333-95827, 333-97273, 333-12547, 333-97273, 333-95827, 333-26339, 033-
18150, and 033-59733) of Cash America International, Inc. of our report dated February 27, 2009 relating to
the financial statements and the effectiveness of internal control over financial reporting, which appears in
this Form 10-K. We also consent to the incorporation by reference of our report dated February 27, 2009
relating to the financial statement schedule, which appears in this Form 10-K.

Wﬂ/
Fort Worth, Texas
February 27, 2009



EXHIBIT 31.1

CERTIFICATION

I, Daniel R. Feehan, certify that:

1. T have reviewed this report on Form 10-K of Cash America International, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over
financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a)

b)

c)

d)

designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles;

evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end
of the period covered by this report based on such evaluation; and

disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the
case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board
of directors (or persons performing the equivalent functions):

a)

b)

Date:

all significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

February 27, 2009

/s/ _Daniel R. Feehan

Daniel R. Feehan
Chief Executive Officer and President



EXHIBIT 31.2

CERTIFICATION

I, Thomas A. Bessant, Jr., certify that:

1.

2.

I have reviewed this report on Form 10-K of Cash America International, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer and [ are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over
financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant,
including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this report is being prepared;

b) designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the
reliability of financial reporting and the preparation of financial statements for external purposes in
accordance with generally accepted accounting principles;

¢) evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures as of the end of
the period covered by this report based on such evaluation; and

d) disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the
case of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’s internal control over financial reporting; and

The registrant’s other certifying officer and | have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board
of directors (or persons performing the equivalent functions):

a) all significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

b) any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

Date:  February 27, 2009

/s/_Thomas A. Bessant, Jr.

Thomas A. Bessant, Jr.
Executive Vice President and
Chief Financial Officer



EXHIBIT 32.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Cash America International, Inc. (the “Company”) on
Form 10-K for the year ended December 31, 2008, as filed with the Securities and Exchange Commission
on the date hereof (the “Report™), [, Daniel R. Feehan, Chief Executive Officer and President of the
Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-
Oxley Act of 2002, that to my knowledge:

(1)  The Report fully complies with the requirements of Section 13(a) or 15(d)
of the Securities Exchange Act of 1934, as amended; and

(2) The information contained in the Report fairly presents, in all material
respects, the financial condition and results of operations of the
Company.

/s/ Daniel R. Feehan
Daniel R. Feehan
Chief Executive Officer and President

Date: February 27, 2009



EXHIBIT 32.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Cash America International, Inc. (the “Company”) on
Form 10-K for the year ended December 31, 2008, as filed with the Securities and Exchange Commission
on the date hereof (the “Report”), I, Thomas A. Bessant, Jr., Executive Vice President and Chief Financial
Officer of the Company, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of
the Sarbanes-Oxley Act of 2002, that to my knowledge:

(1)  The Report fully complies with the requirements of Section 13(a) or 15(d)
of the Securities Exchange Act of 1934, as amended; and

(2) The information contained in the Report fairly presents, in all material
respects, the financial condition and results of operations of the
Company.

/s/ Thomas A. Bessant, Jr.
Thomas A. Bessant, Jr.
Executive Vice President and Chief Financial Officer

Date: February 27, 2009
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