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Corporate Profile

Safe, sound and secure. Generations of
families, professionals and business owners
in Texas have relied on the First Financial
Bankshares family of community banks as
a strong and trustworthy partner. During
the past century, First Financial has stood
tall during difficult times, including the
Great Depression of the 1930s and the

collapse of the Texas economy in the 1980s.

Today, First Financial is recognized as one
of the nation’s most financially secure
banking institutions, with assets of $3.2
billion, 10 banking subsidiaries, a Trust
Company and 48 convenient banking
locations to serve customers in the Central,

West and High Plains regions of Texas.

Many of our customers are also loyal
shareholders, with some families having
owned shares of First Financial’s stock for
several generations. Unlike most public
companies, the majority of the shares of
stock of First Financial Bankshares are held
by individual investors, most of them in our
markets, and not by major institutions on
Wall Street. We have profiled some of those

families in the pages of this annual report.

We are committed to remaining a Company
that families, professionals and business
owners can trust for their banking and
financial needs for generations to come.
To learn more about First Financial
Bankshares, we invite you to read this
annual report and to visit our Web site at

http://www.flin.com.

FIRST FINANCIAL
BARKSHARES, inc.’

www.ffin.com



2 Letter To Shareholders

Dear Shareholders:

F. Scott Dueser

ﬁ THROUGHOUT 2008, First Financial Bankshares remained an oasis of safety, security
and profitability amid turmoil in the broad economy and the banking industry. Just as our
company successfully weathered the money panic of 1907, the Great Depression of the 1930s and
the collapse of the Texas economy in the 1980s, we came through the turbulence of 2008 in good
shape. Our balance sheet remained strong, and our earnings grew for the 22nd consecutive year.
Equally gratifying, we received multiple recognitions as one of the nation’s top-performing banks.

Our stock price performed exceedingly well last year, rising 47% to $55.21 at the end of 2008
from $37.65 at the end of 2007. The NASDAQ composite index, in contrast, fell 41%. As
reported in the January 2, 2009, edition of USA Today, our stock was recognized as the 22nd

est performer on NASDAQ for 2008. And in an Associated Press article on the previous day, it
was recognized as the 3rd best performer among all U.S. publicly traded regional bank stocks
(regardless of exchange). We certainly do not take credit for the appreciation in our stock price,
because we do not and cannot control what the stock market does. What we can control,
however, are the fundamentals of our business. We will continue to focus on managing our net
interest margin, lending conservatively and reducing expenses.

Qur trading activity in 2008 hit an all-time high of more than 32 million shares. We suspect that a “flight to safety”—favoring companies with

strong balance sheets and a long record of conservative lending—may have played a role in raising our trading activity. Yolume was undoubtedly

helped by the recognition we received from being added to Standard & Poor’s SmallCap 600 index in June. We also received recognition as a

leading bank from several other sources. In May, ABA Banking Journal, the flagship publication of the American Bankers Association, ranked First

Financial as the 15th best-performing bank among those with assets of at least $3 billion; and U.S. Banker magazine rated the Company as the

31st best mid-tier bank. More recently, Bank Director Magazine, in its first-quarter 2009 issue, selected us as the country’s 2nd best bank in the
$3 billion-plus publicly traded category. Keefe, Bruyette & Woods, an investment bank that specializes in financial institutions, again named the

Company to its “Honor Roll” of banks that have consistently reported increased earnings per share during the past decade. And at the beginning
0f 2008, NASDAQ again selected our company for its Dividend Achievers Index; which recognizes companies that have increased their dividend

payments each year for at least the last 10 years.. Only 62 of the 3,100 companies trading on NASDAQ qualified for the index.

g FINANCIAL HIGHLIGHTS Our unwavering commitment to exceptional customer service, local decision-making and operational excellence
fuel our growth in 2008. We alsc were aided by the Texas econemy, which contmued to outperform the natmnal ecenomy in 2008. In the



E GROWTH STRATEGIES We added three bank offices in 2008
to expand our franchise and provide more convenience to our
customers. First Financial Bank, Stephenville, opened a branch in
Acton, near Granbury. Weatherford National Bank opened an office
in Brock, and First Financial Bank, Sweetwater, opened a branch in
Merkel. In addition, we replaced the Decatur office of First Financial
Bank, Southlake, with a new and more conveniently located building.
The Company now operates 48 bank locations in Texas through its 10
separately chartered community banks.

The national recession, which at first seemed to bypass Texas, began
to show up in our markets in the last half of 2008. Overall, our local
economies are still performing well compared with national trends,
but in most of our markets home sales have decreased, unemployment
rates have edged up and general economic activity has slowed. We
expect these trends to continue in 2009. As we have done in previous
economic downturns, we have braced ourselves for harder times by
tightening credit standards, vigilantly monitoring existing lending
relationships and keeping careful control over expenses. Also as
before, we will continue to manage our net interest margin and strive
to become more efficient. The Company is well capitalized, financially
sound and we believe in an excellent position to weather the storm and

even gain competitive advantage from it.

After a thorough analysis, we announced in November that the
Company would not apply for funds through the U.S. Treasury
Department’s Capital Purchase Prograni, which'is part of the
government’s Troubled Assets Relief Program (TARP). We decided
not to participate in TARP for a:number of reasons, but primarily
because we are not in need of additional capital and didn’t feel'it-was
in'the best interest-of out stockholders to take on the additional cost
of the program, subject the Company to additional federal regulations
and have the United States government as a stockholder.

We believe that our stiong capltah/atlon, experlenced management team
' and excellent reputation favorably position us to grow during the year

, ahead We expect the curfent economic challenggs to generate 1mproved '

portumt:es-wand better pricing—for acquisitions. We will 1 évaluate
opportunities and will diligently pursue acquisitions that fit our footprint
are in the bestinterest of our company and its sharecholders.

We also wxll pursue growth by fmusmg inward: Banking is all abDut
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At the same time, we believe it is essential for us to invest in the
development of our employees. As part of that effort, we launched our
first class of FFIN University in 2008, a program designed to develop
our future leaders. Customer service and investment in our human
capital will continue to be priorities for us in 2009 and beyond. As
growth strategies, we also will continue to emphasize a proactive sales
culture, active involvement in the local community, and marketing
programs designed to promote our brand and generate new business.

g LEADERSHIP CHANGES Two of our banks announced
executive management changes in 2008. Thomas M. O’Neil was
named President and CEO of First Financial Bank in Eastland
County, replacing Tommy J. Barrow, who was promoted to Senjor
Vice President-Lending for the holding company. Kirby N. Andrews
became President of First Financial Bank, Sweetwater, replacing J.V.
Martin, who continues to serve as Chairman and CEO.

F. L. (Steve) Stephens will retire from the First Financial Bankshares
board in conjunction with our Annual Shareholders’ Meeting in April
2009. He has served our company with distinction in a number of
capacities for the past 11 years. We have benefited greatly from his

counsel and direction and thank him for his fine service.

We are pleased to announce that Ron Giddiens, owner of G & G
Investments and a partner in D & G Consulting, has accepted
nomination for election as a director of the Company at our Annual
Shareholders Meeting in April: Ron was President of Bank of the West
in San Angelo when the bank was sold to' Boatman's Bancshares in 1996.
He retired from Boatman’s successor, Bank of America; in1998. Ron has
been on our Sari Angelo National Bank board for seven years and has an
excellent knowledge of the banking industry. He has a long history
of business and civic involvement in west Texas. Ron has served on
the boards of several prominent organizations, including the San
Angelo Better Business Bureau. Credit Bureat of $an Angelo, San
Angélc Chamber of Commerce, San Angelo Coﬁntry Club, Texas

Bmmess/qucatmn Ccahmon, Umted Way Of San Angelo and the Angelo o



4 Finencial Highlights

Financial Highlights

IN THOUSANDS (5XCuPT PER SHARE DATA)

FOR THE YEAR 2008 2007 CHANGES
Net income $53,164 $49,490 7.4%
Basic Earnings per Share 2.56 2.38 7.6%
Dividends Declared 27,861 26,159 6.5%
Dividends per Share 1.34 1.26 6.3%
Averages for the Year

Assets $3,064,029 $2,876,193 6.5%
Securities 1,185,303 1,120,275 5.8%
Loans 1,537,027 1,427,922 7.6%
Deposits 2,516,576 2,385,869 5.5%
Shareholders’ Equity 348,271 311,798 11.7%
At Year-End

Assets $3,212,385 $3,070,309 4.6%
Securities 1,318,406 1,120,912 17.6%
Loans 1,566,143 1,528,020 2.5%
Deposits 2,582,753 2,546,083 1.4%
Shareholders’ Equity 368,782 335,495 9.9%
Book Value per Share 17.73 16.16 9.7%

Trust Assets 1,630,560

Key Ratios

Return on Average Assets

1,428,128

NET INCOME GROWTH
(IN THOUSANDS)
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Selected Financial Data

INTHOUSANDS (5xCEPT PER SHARE DATA)

BASIC CASH STOCK YEAR-END YEAR-END
SHAREHOLDERS’ NET EARNINGS DIVIDENDS DIVIDENDS BOOK VALUE MARKET VALUE

YEAR-END TOTAL ASSETS() EQUITY () INCOME(Q1)  PERSHARE(2) PERSHARE(2) AND SPLITS PER SHARE(2) PER SHARE(2}
2008 $3,212,385 $368,782 $53,164 $2.56 $1.34 - $17.73 $55.21
2007 3,070,309 335,495 49,490 2.38 1.26 - 16.16 37.65
2006 2,850,165 300,901 46,029 2.22 1.18 - 14.51 41.86
2005 2,733,827 276,276 44,023 2.13 1.10 4/3 split 13.34 35.06
2004 2,315,224 265,545 39,171 1.90 1.00 - 12.84 33.61
2003 2,092,571 251,487 35,305 1.71 0.91 5/4 split 12.19 30.84
2002 1,993,183 238,768 33,953 1.65 0.81 - 11.59 22.80
2001 1,929,694 213,654 29,355 1.43 0.70 5/4 split 10.40 18.06
2000 1,753,814 196,121 28,316 1.37 0.62 - 9.56 15.09
1999 1,723,369 178,663 25,690 1.24 0.54 - 8.60 14.76
TEN-YEAR
COMPOUND
GROWTH RATE 6.65% 8.09% 8.62% 8.52% 10.82% - 8.04% 12.70%

(1) As originally reported at the close of each year and prior to restatements for pooling-of-interests.
(2) Adjusted for stock dividends and splits.

2008 COMMON $TOCK MARKET VALUE 2007 COMMON STOCK MARKET VALUE

AND DIVIDEND DATA AND DIVIDEND DATA

QUARTER HIGH LOW CLOSE  DIVIDENDS QUARTER HIGH LOW CLOSE DIVIDENDS
FOURTH $56.32 $41.30  $55.21 $0.34 FOURTH $42.62 $35.53 $37.65 $0.32
THIRD 67.00 43.01 51.88 0.34 THIRD 44.00 35.19 40.18 0.32

SECOND 47.12 40.43 45.81 0.34 SECOND 42.71 37.33 38.81

FIRST 42.16 3549 40098 0.32 FIRST - 4369 39.79 41.82
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First Financial Bank, na.

DIRECTORS

F. Scott Dueser
~ Chairman of the Board

e iive_ Director
D‘odge_ Jones Foundation
David Copélian'd\ L
President

Joe Crawford
President
Alji/lgne Aero; Inc.

Mike Denny
President
Batjer and Associates

Murray Edwards
Principal, The Edwards Group

Allan D. Frizzell
Executive Vice President
Enrich Oil Corporation

6 A Family Of Community Banks

‘btanley Morris, Jr.

Shelton Family Found tion

Tim Lancas‘cer
Chairman, CEO and Preszdent
Hendrick Health System

Investments

ian Graves Owen Foundatmn =

Lelgh Tahaferm, M D
Phywcmn

ADVISORY.

“Bob' L. Surovxk

McMahon Sumvxk Suttle, PC

Steve Suttle
McMahon Sumvak Sut‘{ie, PG

SENIOR OFFICERS

Ron Butler
Presidént and
Chief Executive Officer

Tom Boecking
Executive Vice President

South Branch

Ben McAnally

Executive Vice Presid

Abilene - Clyde - Moran - Albany

TAYLOR, CALLAHAN &
SHACKELFORD C
DEPOSIT MARKE]

OUNTIES
I SHARE

41%

MAIN OFFICE

~ 400 Pine

- LOCAT!ONS -
S ;4400 Buffalo Gap
f :4350 Southw St Drwe
920N W&lhs

a

3300 S 14th Street

1010 N Judge Ely Blv

701 Pine

1345 Barrow

2617 Antilley Road

1650 Staxe Hzghway 351
718 Elm

400 Ground
132 Hill Street

25} 627-7200

ene, Texas 79601

e, Texas 79606
. Texas 79606
ne, Texas 79603
h-é_, Texas 79605
ene; Texas 79601
A ﬁe:_ne,' Téxa_s 79601
Abilene, Texas 79605
Abilene, Texas 79606
Abilene, Texas 79601
Clyde, Texas 79510
Moran,  Texas 76464
Albany, Texas 76430

d

d.

INTHOUSANDS DEC. 3%, 2008 DEC. 31,2007
Assets 51,165,537 $1,038,548
Loans 458,797 441,662
Deposits 843,375 837,843

Equity

82,778 74,406
6
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8 A Family Of Community Ba

First Financial Bank, na. Cleburne - Burleson - Alvarado - Midlothian

JOHNSON COUNTY &
CITY OF MIDLOTHIAN 60//
DEPOSIT MARKET SHARE (8)

MAIN OFFICE (817) 556-5000

Matt Reynolds o
Chairman of the Board, President or (800) 226-2940
and Chief Executive Qfficer 403 'N. Main Cleburne; Texas 76033

DIRECTORS

Albert A.'Archer

Vice Chairman S

Walls Industries; Inc) i Cleburne, Texas 76033
e : Burleson Texa

Alvarado, Texa:
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First Financial Bank, na. Eastland - Ranger - Rising Star

EASTLAND COUNTY
DEPOSIT MARKET SHARE

DIRECTORS , :
. MAINOFFICE (254 629-6100

Chairman of the Board; President . L : o
and Chief Executive Oﬁipeiﬁ e Mm’n . Sagtlggd, "Iexa.s 76448

. Doug Crm’vv’}ey " LO]CAT(ON[S
. Rancher : : : o

AR
ot A
e

e
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P Community Banks

Hereford State Bank Hereford

: \ DEAF SMITH COUNTY @
CE S g
DIRECTORS SENIOR OFFI \RS\ e BAeE MARELT SHARE O /6

Mike Mauldin . Mike Mauldin
Chairman of the Board; President Chairman of the Board; President
and Chief Executive Oflicer and Chief Executive Officer

Steve Gilbert MAIN OFFICE (8‘05} 363~8200

Executive Vice President 212 °E Third Hereford, Texas 79045
and Cashier : .

Keﬁt Jackson .
Executive Vice President
nd Chief Credit Officer

_ INTHOUSANDS

L
- ‘ L
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12 A Family Of Community Banks

First Financial Bank, na Mineral Wells

PALO PINTO COUNTY D @/
(6]

DEPOSIT MARKET SHARE
DIRECTORS

Kenneth A. Williamson MAIN OFFICE (940) 327-5400
Chairman of the Board, President :
and Chief Executive Officér 1900 E: Hubbard Mineral Wells; Texas 76067

Spencer Baum, D.D.5.
Baum Dental Clinic

: iN TQOUSANDS DEC 31,2008  DEC. 31, 2007
E. Scott Dueser

$173.565
99,555
138325
Paul McGettes S it - . 20276
inancial Officer T : ‘ . 3lar
il & Gas Company, L.P. . : - e

Terry L Murphy . Nemmpedeee | lize . LEsE
President al}d’_ S o o f:'fficien;y__ﬁ_atiq . 4343% | 46.29% e




DIRECTORS
Michael L. Boyd
Chairman of the Board, President

and Chief Executive Officer

Hon. Matilyn Aboussie
Chief Justice, Retired

W Dan Cravy, M.D.

San Angelo National Bank

“TOM GREEN COUNTY

DEPOSIT MARKET SHARE o @

- MAIN OFFICE (325) 659-5900

301 W. Beauregard San:Angelo, Texas 76903

LOCATIONS

3471 Knickerbocker San Angelo, Texas 76904

IN THOUSANDS

Assets
Loans
Deposits

A Family Of Community Banks 13

San Angelo




14 A Family Of Community Banks

First Financial Bank, na. Southlake - Trophy Club - Keller
Bridgeport « Boyd - Decatur

CH
E
CITIES OF SOUTHLAKE,
E
DIRECTORS TROPHY CLUB & KELLER

DEPOSIT MARKET SHARE
Mark L. Jones

Chairman of the Board, President

and Chief Executive Officer WISE COUNTY

DEPOSIT MARKET SHARE

William Ray Cook, Jr., CPA
Cook McDonald & Co:

Jack Dortch MAIN OFFICE (817} 410-2915
Jack Dortch Farmers
Insurance Agency 3205 E. Highway 114 Southlake, Texas 76092

E Scott Dueser LQQ&T!ONS

First Financial Bankshares, Inc.
: : 95 Trophy Club Drive

891 E. Keller Parkway = :

]. Bruce Hildebrand
Eirst Finan ial Bankshares, Inc



First Financial Bank, na.

DIRECTORS
Ron'N:Mullins

Chairman of the Board; President
and Chief Executive Officer

Keith Brown
Prime Building Components, LLC

cott Dueser
ancial Bankshares, Inc.

hares, Inc.

SENIOR OFFICERS

Ron N. Mullins
Chairman of the Board; President
and Chief Executive Officer

John Power
Glen Rose Market President

Bart Rodgers @
Granbury Market Presid

Dereece How:

Stephenville -

A Family Of Community Banks 15

Granbury - Glen Rose - Acton

ERATH, HOOD &

SOMERVELL COUNTIES 'g {%/
DEPOSIT MARKET SHARE /£ (0]

MAIN OFFICE (254) 965-5036
2201 W South Loop Stephenville, Texas 76401

Stephenville, Texas 76401
Stephenville; Texas 76401
Glen Rose, Texas 760
Granbury, Texas 7604

Granbury, Texas 760
Acton, Texas 76049




16 A Family Of Community Banks - First Financial Bank - Stephenviile {continued}

their children Trey, Austin, Mikah and her son Boston.




DIRECTORS

JiV. Martin
Chairman of the Board
and Chief Executive Officer

Jeff: Branson
General Partner
Williamson-Branson Real Estate

Louis Brooks, jr.
Rancher

Ronnie Cox
Owner
Cox Jewelry

Jo:Bruce Hildebrand
First Financial Bankshares, Inc.

Jay Lawrence
President
MAL Enterprises, Inc.

Thomas L: Rees, Sr.
Reesand Rees, Attorneys

DIRECTOR EMERITUS

Bill- W. Burns
President
Bill Burns Oil Co., Inc.

SENIOR OFFICERS

JVo Martin
Chairman of the Board
and Chief Executive Officer

Kirby Andrews
President

:Donnie Ruppert
Executive Vice President
and Cashier/Controller

Rodney Foster =
Senior Vice President
Lending :

NOLAN & FISHER COUNTIES
DEPOSIT MARKET SHARE

MAIN OFFICE
201 Elm

LOCATIONS

123 N. Concho

117 N. Main

301 Edwards Street

{325).235-6600
Sweétwater, Texas 79556

Roby; Texas 7954
Trent; Texas 7956
Merkel, Texas 7;95

IN THOUSANDS

DEC. 31,2008 DEC. 31,2007

Assets
Loans
Deposits
Equity

Net Income

Return on
Average Assets

Efficiency Ratio

$130,078 $127,148
68,665 68,572
117,320 115,342
11,833 11,032
2,168 1,967

1.66% 1.56%
51.87% 50.60%

only 11 vears old. He’s beena customer of th‘ bank ever s‘incé ahd hkas sérveci onth

Directors for the past 26 years. He is pictured here with his sons, Terry B nnet

who now manage Bennett & Associates. “It




-
-




T

i

Q
»£3
)
=~
&
<
W




20 First Financial Bankshares

First Financial Trust & Asset Management Company, na

TRUST ASSETS
(IN MILLIONS)

06
05
04

$ 400 600 800 1,000 1,200 1,400 1,600 1,800

TRUST FEES
(IN MILLIONS)

08

07

08

05

04

TRUST NET INCOME
(IN MILLIONS)

LOCATIONS

Abilene Office

San Angelo Office
Stephenville Ofhce
Granbury Office
Glen Rose Office
Sweetwater Office
Fort Worth Ofhce

OFFICERS
Kirk W. Thaxton
President & CEO

David. Byrd
Executive Vice President
Manager, San Angelo

400 Pine St.

301 W. Beauregard

2201 W. South Loop
2915 Fall Creek Hwy.
400 N.E. Big Bend Trail
201 Elm

550 Bailey Ave. Suite 510

Joe R. Ayres
Senior Vice President
Manager, Stephenville

Larry Cleveland
Senior Vice President
Manager; Op 1

{L-R): RICHARD YOUNG (ABILENE), MICHAEL SHEEHAN (SWEETWATER), DAVID BYRD (SAN ANGELO),
KIRK THAXTON (ABILENE), KONRAD HALBERT (FORT WORTH) AND JOE AYRES (STEPHENVILLE)

{325) 627-7100
(325) 659-5987
{254} 918-6262
{(817) 573-2843
{254) 898-6305
{325) 235-6640
{817) 410-4970

David B. Pitzer
Senior Vice President
Manager, Real Property
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First Financial Bankshares, Inc. Board of Directors

COMMITTEE COMMITTEE
BOARD MEMBER YEAR ELECTED APPOINTMENT BOARD MEMBER YEAR ELECTED APPOINTMENT

F. Scott Dueser 1991 1 Kade Matthews 1998
Chairman-of the Board, Ranching and Investments

President and CEO

Kenneth T. Murphy

Tacker S Bridwell Senior Chairman of the Board

President’: . .
Mansefeidt 1 trent Dian Graves Stai
e Chair, Mansefeldt

(‘]grpor ion ‘ ment Corporation

i
o



OFFICERS

Kenneth T. Murphy
Senior Chairman of the Board

F.Scott-Dueser
Chairman, President and
Chief Executive Officer:
- ] Bruce Hildebrand \
Executive Vice Presiden

Chief Financial Ofﬁc

Gary S Gragg‘
_ Executive Vice Pre

Certain statements mmamed in this annual repo m

Corporate Information

ANNUAL MEETING

Tuesday, April: 28,2009
Abilene Civic Center
1100 N Sixth

Abilene, Texas 79601

CORPORATE OFFICES

400 Pine
Abilene, Texas 7
325-627-7155
www.flin

THANSFER AGENT

Registrar and Transfer Company
800:368-5948

ADDRESS SHAREHOLDER
INQUIRIES TO:

Regzstrar and Transfer Company
Investor Relations Department

av b wnsxdered “torward Iookmg statements” as deﬁmd in the Private Securities Litigation Reform Actof
5 made be}ond mformatmn u.m'enﬂv maxlable to the



