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Safes Sound Secure

Safe sound and secure Generations of

families professionals and business owners

in lexas have relied on the irst Financial

Banksharcs family of commu nity banks as

strong and trustworthy partner During

the past cerdur First Financial has stood

tall during difficult times including the

Great Depression of the l930s and the

collapse of the lexas economy in the t980s

Today First Financial is recognized as one

of the nations most financially sccure

banking institutions with asscts of 53.2

billion banking ubsidi iries frost

Company and 48 convenient banking

locations to sers customers in the Centi al

\3est and Nigh Plains regions of lexas

Many of our ustoincrs are also by al

shai eholders ss ith some families having

ma ned shares of Fii st Financial stock for

ses eral generations nlike most public

companies the majorits of the shares of

stock of First Financial Banksharcs are held

by indiviuuai ins estors niost of them in our

markets and not by maj or institutions on

Wall Street We have profiled some of those

families in the pages of this annual report

We are committed to remaining Company

that families professionals and busincss

owners can trust for their banking and

financial needs for generations to come

learn more about First Financial

Bankshares sse invite you to read this

annual report and to visit our Web site at

http /www.ffincom

FJRST FNANCAL
BANKSHARES NC

www fflnco



ea Shareholders THROUGHOUT 2008 First uiancial Bankshares iemained an oasis ol safety security

and
profitability

amid turmoil in the broad economy and the banking industry Just as our

company successfully weathered the money panic of 190 the Great Depression of the 1930s and

the collapse of the Texas economy in the 1980s we came through the turbulence of 2008 in good

shape Our balance sheet remained strong and our earnings grew for the 22nd consecutise year

Lquallv gratifying we received multiple recognitions as one of the nations top performing banks

Our stock price performed exceedingls well last year rising
42cc to 855.21 at the end of 2008

from 837.65 at the end of 2007 lhe NASDAQ composite index in contrast fell lo As

reported in the January 2009 edition of USA loduy our stock was recognized as the 22nd

best performer on NASDAQ fer 2008 And in an kssociatcd Press article on the pres ious day it

was recognized as the 3rd best performer among all U.S publicly traded regional bank stocks

regardless of exchange SIc certainly do not take credit for the appreciation in our stock price

because we do not and cannot control what the stock market does What sse can control

however are the fundansentals of our hcisincss We ssill continue to focus on managing our net

interest margin lending onservatively and reducing expenses

Our trading activity in 2008 hit an alUtime high of more than 32 million shares We suspect that flight to safety fasoring companies with

strong balance sheets and long re.ord of cunserative lending niay hase played roD in raising our trading .ctity Volume wa undouhtedlv

helped by the recognition we received from being added to Standard Poor Smallap 600 index in June We alse received recognition as

leading hank from ses eral other socirces In May ABA Bankinq Journa/ the flagship publication of the Imerican Bankers Association ranked Fiist

Financial as the 15th best performing hank among those ith assets of at least 83 billion and CS Banker magazine rated the Company as the

31st best mid tier bank More recently Bank Director Magazine in its first quarter 2009 isscie selected us as the count 2nd best bank in the

$3 billion plus publicly traded category Keefe Bruyette Woods an investment hank that specializes in financial institutions again named the

Company to its Honor Roll of banks that have consistently reported increased earnings per share during the past decade And at the beginning

elected mr company for its Dividend Achievers Index which recognizes companies that have increased their dividend

10 years Only 62 of the 3100 companies trading on NASDAQ qualified for the index

.oti Dueser

service local decisi



GROWTH STRATEGES S\e added thiee hank offices in 2008

to expand oui franchise and pins ide more cOnS nienee to nor

customei Fi st inancial Bank Stephens ille opened blanch in

Acton near Ci anbury Vi eatherford National Bank opened an office

in Brock and First Financial Bank Sweetss ater opened hi anch in

Merkel In addition we replaced the Decatui office of First inancial

Bank Southiake with ness and more conveniently located building

Ihe Company 110W operates s8 hank locations in exas rhrongh its 11

separately chartered community banks

Ihe national recession which at fist seemed to hs pass Iexas began

to show up in onr markets in the last halt of 2008 Os erall our local

economies are still performing well compared ss ith national trends

hut in most of onr mai kcts home sales has decreased nneinplos nent

rates has edged up and general economic activity has sloss cci \Ve

expect these trends to continue iii 2009 As we has done iii pres ions

economic dow ntui ns sse have hi aced oursels es foi harder tinies bs

tightening credit standards igilantly monitori
ig existing lending

relationships and keepmg careful control over expenses \lso as

befoie we will continue to manage our net interest margin and sti is

to become more etlicient The onipany is well apitalizecl financiallt

sound and see belies in an excellent position to weather the storm and

even gain ompetitis ads antage fiom it

\fter thorough analysis we announced in Nos ember that the

Company would not apply for funds through the U.S ireasury

Departments Capital Purchase Program which is part of the

gosernments Troubled Assets Relief Program TARP We decided

nut to participate in TARP for number of

because sse are not in

best interest of

us

iTiic challeng

icing toi acquisitions Vv

dligentls pursue acquisitions that lit our footprint

are in the best terest ot our company and its shareholders

St the same time ss belies it is essential br us to invest in the

des elopnent ot oui eniplos ees As pai ot that effort we lacinehed ocir

first class oil FIN Unis
ersity

in 2008 program designed to develop

ocir future leaders Customer service and ins estnient in ocn human

capital is ill continue to be priorities for eis in 2009 and be2ond

gross th strategies ss also will continue to emphasue ploactis sales

ultcn active involvement in the local community and marketing

programs designed to pruniute our hr and and gm ci ate new bus iii ess

LEADERSHIP CHANGES isso ot our banks annoeinccd

executive management changes in 2008 Ihomas ONeil as

named President and CF of irst inancial Bank astland

ounty replacing ominv Bai ross who was promoted to Senior

ice Iresident ending for the holding company Kirby .Andreis

became President ot First Financial Bank Ssseetssater replac nig J.V

Mai tin ss he continues to sei as Chairnian and

Stes Stephens will reth from the irst inancial Bankshares

hoai in coniemction ss ith oui Annual Shai eholdei Meeting in Spril

2019 He has sci ved our company ss ith distmction in number of

capacities for the past Ii years Vie have benefited greatly from his

counsel and direction and thank him for Ins fine sers ice

Vie ale pleased to announce that Ron Criddiens owner of

Investments and pam tner in Consulting has accepted

nomination for election as direetoi of the Company at our Annual

Shaieholders Meeting in April Ron was West

in San sshcn the ha

rm Boatm

Aam Flub

lor nisersity at

of Banking at

annlies pro

the be



Net ncome

Bas Earrungs per Share

Dividends Declared

Divdends per Share

Averages for the Year

Assets

Secunties

Loans

Deposts

Shareholders Equity

At Year-End

Assets

Securiues

Loans

Depos4s

Sharehoiders Equny

Book Value per Share

Trust Assets

$53164

2.56

27861

1.34

$3212385

1318406

1566143

2582753

368782

17.73

1630560

6.5

5.8o

6o

5.5

11.7%

Financial Highlights

IN 1-LOLSANDS os soo

FOR THE YEAR 2008 2007 CHANCES

$49490

38

26159

1.26

08

07

06

05

04

7.4%

76o

6.5o

63%

M1M 4M OM M4M

$3064029

1185303

1537027

2516576

348271

$2876193

1120275

1427922

2385869

311798

08

07

06

05

04

0/ 9/p 1/p 15 1%

$3070309

1120912

1528020

2546083

335495

16.16

1428128

4.6%

7.6o

.5/o

.4%

9%

970

14.2o

EFFICIENCY RATIO



Selected Financial Data

IN HOUSANDS ixe eie so ties ixs

BASIC ASH STOCK YEAR END YEAR END

SHARIHOLDLRS NE EARNINUS DIVIDENDS DISIDENDS BOOKYALLE MARKEI VAlUE
EAR ENI TO Al 55SF EN EQIJI INCOME PiP PHAlli so ppp TND SPLITS pip sopp 50

2008 $321 2385 $368782 $53164 $2.56 $1.34 $1 7.73 $55.21

2007 3070309 335495 49490 238 126 1616 37.65

2006 2850165 300901 46029 2.22 1.18 14.51 41.86

2005 2733827 276276 44023 2.13 1.10 4/3 spht 13.34 35.06

2004 2315224 265545 39171 90 1.00 12.84 33.61

2003 2092571 251487 35305 1.71 0.91 5/4 spOt 12.19 30.84

2002 1993183 238768 33953 1.65 0.81 11.59 22.80

2001 1929694 213654 29355 1.43 0.70 5/4 spOt 10.40 18.06

2000 1753814 196121 28316 1.37 0.62 9.56 15.09

1999 1723369 78663 25690 1.24 0.54 8.60 4.76

TEN YEER

COMPOI Ni

GRI2MTH RU 6.65o 8.09o 8.62% 8.52c lO.82c 8.04c l2.70c

Ts originalls reported it the lose of ear C21 and
pr ni re stat ewe toi pooling of intL rests

Ed ust for sloe di ider nd ii its

207 COMMON LOCK MARKE ELF

AN DIVIDEND DAIA

2008 COMMON STOCK ERKII SALUE

AND DIVIDEND DATA

QCARER HIGH LOSS CLOSE DIVIDENDS

$55.21

5188

FOURFH 556.32 $41.30

fiORD 67.00 43.01

SECOND 47.12 4AAP

FIRST
.. .....

$0.34

0.34

QCARTER HIGH lOW ClOSE VIDENDS

FOURTH $42.62 $35.53 $37.65 $0.32

1HIRD 44.00 35.19 40.18 0.32



First Financial Bank NA

DIRECTORS

Scott Dueser

Chairman of the Board

Ron Butler

President and

Chief Executive Officer

Michael Alexander

President

James Alexander Co

Tucker Bridwell

President

Manefeldt Investment Corp

Joe Canon J.D

Executive Director

Dodge Jones Foundation

David Copeland
President

Shelton Family Foundation

Joe Crawford

President

Abilene Aero Inc

Mike D.nny
President

Batjer and Associates

Murray Edwards

Principal The Edwards Group

Allan rizelI

Ixecutise Vice lresident

Enrich Oil Ci

TAYLOR CALLAHAN

SHACKELFORD COUNTIES

DEPOSIT MARKET SHARE 9OTim Lancaster

Chairman CEO and President

Hendrick Health System

Stanley Morris Jr

Investments

Kenneth Murphy
First Financial Bankshares Inc

Dsan Graves Stal

Chair

Mansefeldt Investment Corp
Director

Thai Graves Oen Foundation

Leigh Taliaferro M.D
Physician

ADVIS DRY

Bob Surovik

McMahon Surovik Suttle P.C

Steve Suttle

McMahon Surovik Suttle P.C

SENIOR OFFICERS

MAIN OFFICE

400 Pine

LOCATIONS

4400 Buffalo Gap Road

4350 Southwest Drive

920 Wi11G

3300 14th Street

1010 Judge Ely Blvd

701 Pine

1345 Barrow

2617 Antilley Road

1650 State Highway 351

718 Elm

400 Ground

132 Hill Street

325 62772OO

Abslene Texas 79601

Abileoe Texas 79606

Abilene Texas 79606

Abilene Tex.s 79603

Abilene Texas 79605

Abilene Texas 79601

Abilene Texas 79601

Abilene Texas 79605

Abilene Texas 79606

Abilene Texas 79601

Clyde Texas 79510

Moran Texas 76464

Albany Texas 76430

Ron Butler

President and

Chief Executive Officer

Assets

Tom Boecking Loans
Executive Vice President

South Branch Deposhs

IN THOUSANDS DEC 31 2008 DEC 31 2007

$1105537

458797

843375

$1038548

441662

837843

.5





First Financial Bank ftA

DRECTORS

MAIN OFFCE 556 5000

2940
Board Preodent

fficer

JOHNSON COUNTY
CITY OF MDLOTHAN
DEPOST MARKET SHARE 16%
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First Financial Bank NA Easliand Rangers Rsing Star



Hereford State Bank Hejeord





First Financial Bank NA

PALO PNTO COUNTY



ty3ik

San Angelo National Bank San Ango



DIRECTORS

Dark Jones

Chairman of thy Board Presidynt

and Chef Executive Officer

William Ray Cook Jr CPA
Cook McDonald Co

CITIES OF SOUTHLAKE

TROPHY CLUB KELLER

DEPOST MARKET SHARE

WSE COUNTY
DEPOST MARKET SHARE

817 410-2915

Texas 76092

First Financial Bank NA So thake .Trophy Club Ke er

Bndgeport Boyd Decatur

MAIN OFFICE
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st Financial Bank NA

MAIN OFFKE

201 un

LO CAT ON

12 oncho

li Main

211 Fdssards Strret

IN THOJSAhDS DEC 31 2008

Assets $130078

Loans

Deposits

Equity

Net Income

Return on

Average Assets

Efficiency Ratio

Glenn Bennctt who started one

Bennett Associates opened

only 01 years old Hes beei

Directors for the past 26 years

who now manage Bennett

Bennett The hank is very

AsTE

DRECTORS

Martin

...hairman ol the Board

and Chief Lxccutisc Olhci

NOLAN HSHER COUNTES
DEPOST MARKET SHARE

Jeff Branon

General Partner

Wil lianison Bi an son Re slal

als Brooks Jr

aer

Ssseetwater

uce Flildebrand

rst Financial Banksharcs mi

ident

AL Enterpriws Inc

imas lOre Si

and Rces Attornet

CIOR F.MIRIILS

urns t.iI liii.

ENOR OFFKERS

of thi Board

Chief Lxec utri OtM

vs







First Financial Trust Asset Management Company NA

LO CAT ON

Saii Angelo Office

10
Slepheiflhlle

Othee

Granhur Office

Glen Roc Other

Sue twaIn Office

fort SVorth 110cc

TRUST ASSETS

IN MILLIONS

08

07

06

05

04

08

07

06

05

04

400 600 800 1000 1200 1400 1600 1800

RI HARD YOUNG AR MICHAEL HEEHAN WA DAVID BYRD ANG 10
KIRKTHAXT AWL KONRAD HALBERT FORT WOR JOE AY ES STEPHENVILL

TRUST NET INCOME
IN MIl LIONS

Ahilene Office 40 Pine St

101 Beauregard

2201 south Ii op

291i fall reek lbs

100 Big It end rail

325 627-7100

201 in

OFFKERS

325
254
817
254
325
817--0 lai ci Sse Snite ilO

659-5987

918-6262

573-2843

898-6305

235-6640

410-4970

Kirk hactein on A1 res 1a id liter

President 11 Senior ice President Senior ice President

Minager Stephenville Manager Real nierts



First Financia Bankshares Inc

COMMTTEE COMMTTEE
BOARD MEMBER YEAR ELECTED APPOINTMENT BOARD MEMBER YEAR ELECTED APPOiNTMENT

Dueer 1991 Kade Matthews 1998

man of the Board Ranching and Investments

lent and CFO



Corporate lnformaton


