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OATH OR AFFIRMATION

PAUL B MEANS .
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RICHARD M. ROSA
Certified Public Accountant

INDEPENDENT AUDITOR’S REPORT

To the Stockholders
Means Investment Company, Inc.

I have audited the accompanying statements of financial condition of Means Investment Company, Inc.
as of September 30, 2008 and September 30, 2007 and the related statements of income, changes in
stockholders’ equity and cash flows for the years then ended, that you are filing pursuant to Rule 17a-5
under the Securities Exchange Act of 1934, These financial statements are the responsibility of the
Company’s management. My responsibility is to express an opinion on these financial statements based
on my audit.

I conducted my audit in accordance with generally accepted auditing standards. Those standards require
that I plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. 1 believe that my audit provides a reasonable basis for my opinion.

In accordance with your instructions, the scope of my audit did not include any audit procedures related
to the investment in Micbrooks Partnership. Accordingly, 1 do not express an opinion as to the
investment in Micbrooks Partnership at September 30, 2008 and September 30, 2007 or as to the equity
in income of Micbrooks Partnership for the years ended September 30, 2008 and September 30, 2007.
This investment is presented using the equity method. U.S. generally accepted accounting principles
require that this investment be presented on a consolidated basis as disclosed in Note 1 to the financial
statements. The effect of this departure from U.S. generally accepted principles, if any has not been
determined.

In my opinion, except for the effects of such adjustments, if any, as might have been determined to be
necessary had I performed audit procedures related to the investment in Micbrooks Partnership, and had
that investment been presented on a consolidated basis, as referred to in the preceding paragraph, the
financial statements referred to above present fairly, in all material respects, the financial position of
Means Investment Company, Inc. as of September 30, 2008 and September 30, 2007 the results of its
operations and its cash flows for the year then ended in conformity with U.S. generally accepted
accounting principles.



My audit was made for the purpose of forming an opinion on the basic financial statements taken as a
whole. The information contained in Schedules 1 and 2 is presented for purposes of additional analysis
and is not a required part of the basic financial statements, but is supplementary information required by
Rule 17a-5 under the Securities Exchange Act of 1934. Such information has been subjected to the
auditing procedures applied in the audits of the basic financial statements and, in my opinion, except for
the effects of such adjustments, if any, as might have been determined necessary had I performed audit
procedures related to the investment of Micbrooks Partnership, and had that investment been presented
on a consolidated basis, as referred to in the third paragraph, is fairly stated in all material respects in
relation to the basic financial statements taken as a whole.

“Lflsro—
Brewer, Maine
November 14, 2008



MEANS INVESTMENT COMPANY, INC.

Statements of Financial Condition

September 30, 2008 and 2007

ASSETS

Assets
Cash
Money market funds

Total cash and cash equivalents

Receivable from broker-dealers and clearing organizations

Receivable from stockholder

Marketable securities owned, at market value

Receivables: interest, employee and affiliate

Investment in unconsolidated subsidiary, at equity

Other investments, at equity which approximates market
value

Property and equipment, at cost, net

Other assets

2008

$ 112,090
444,281

556,371

42,592
445,720
1,935,682
68,908
61,651

19,706
209,401

38,048

$ 3,378,079

2007

§ 34,655

691,289

725,944

40,482
225,687
2,342,165
85,839
55,558

20,868
176,943
121,198

$ 3,794,684

The accompanying notes are an integral part of these financial statements.
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MEANS INVESTMENT COMPANY, INC.

Statements of Financial Condition

September 30, 2008 and 2007

LIABILITIES AND STOCKHOLDERS’ EQUITY

Liabilities
Accounts payable and accrued expenses
Deferred income taxes
Total liabilities

Commitment and contingency (Note 5)

Stockholders’ equity
Common stock of no par value; authorized 2,000 shares,
issued and outstanding 90.59 shares
Retained earnings

Total stockholders’ equity

2008

$§ 69,719

162,000

231,719

300,000

2,846,360

3,146,360

$ 3,378,079

2007

$ 86,370
162,000

248,370

300,000
3,246,314

3,546,314

$ 3,794,684

The accompanying notes are an integral part of these financial statements.
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MEANS INVESTMENT COMPANY, INC.

Statements of Income

Years Ended September 30, 2008 and 2007

2008 2007
Revenues
Commissions and fees $ 953,605 $ 1,019,016
Income (loss) from principal transactions, including
unrealized losses of $432,921 for 2008 and gains of
$299,871 for 2007 (415,444) 287,828
Interest and dividends 83,289 117,515
Other income 32,433 37,318
Equity in income of unconsolidated subsidiary and
investment 4,932 5,750
Gain on disposal of asset 10,000 -
Total revenue 668,815 1,468,027
Expenses
Employee compensation and benefits 692,221 733,313
Communications and computer services 41,517 41,420
Occupancy and equipment 52,920 45,928
Other expenses 152,159 173,863
Total expenses 938,817 994,524
Income (loss) before income taxes (270,002) 473,503
Provision (benefit) for income taxes - (18,546)
Net income (loss) $ (270,002) $§ 492,049

The accompanying notes are an integral part of these financial statements.
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Balances at
September 30, 2006

Net income

Dividends

Balances at
September 30, 2007

Net income (loss)

Dividends

Balances at
September 30, 2008

MEANS INVESTMENT COMPANY, INC.

Statements of Changes in Stockholders’ Equity

Years Ended September 30, 2008 and 2007

Common Stock

Shares

90.59

90.59

90.59

Amount

300,000

$300,000

$300,000

Retained Total
Earnings Stockholders’
Equity
2,855,638 3,155,638
492,049 492,049
(101,373) (101,373)
$3,246,314 $3,546,314
(270,002) (270,002)
(129,952) (129,952)
$2,846,360 $3,146,360

The accompanying notes are an integral part of these financial statements.
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MEANS INVESTMENT COMPANY, INC.

Statements of Cash Flows

Years Ended September 30, 2008 and 2007

Cash flows from operating activities

Net income (loss)

Adjustments to reconcile net income to net cash provided by
operating activities

Depreciation

(Gain) loss on sale of securities

(Gain) loss on disposal of assets

Deferred income taxes

Net unrealized (gains) on marketable securities owned

Equity in (income) loss of unconsolidated subsidiary and
investment

Decrease (increase) in
Receivable from broker-dealers and clearing organizations
Receivables: interest, employee and affiliate
Other investments, at cost
Other assets

Increase (decrease) in
Accounts payable and accrued expenses
Income taxes and other payable

Net cash (used) provided by operating activities

Cash flows from investing activities
Additions to property and equipment

Proceeds from sale of marketable securities

Proceeds from disposal of assets

Dividends declared

Increase in receivable from shareholder

Additions to securities owned for investment purposes

Net cash provided (used) by investing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

2008

$ (270,002)

30,252
(17,477)
(10,000)
432,921

(6,093)

(2,110)

16,931

1,162

83,150

(16,651)

242,083

2007

§ 492,049

23,379
12,017

(18,546)
(299,845}

(7,843)

14,349

(73,671)
2,092

(26,761)

(5,911)
(222)

(62,710)
42,962
10,000

(129,952)

(220,033)

(51,923)

(411,656)

(169,573)

725,944

S 556371

111,087

(8,448)
2,303

(101,373)

(14,815)

(122,333)

(11,246}

737,190

§ 725,944

The accompanying notes are an integral part of these financial statements.
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MEANS INVESTMENT COMPANY, INC.
Notes to Financial Statements
September 30, 2008 and 2007

Nature of Business

Means Investment Company, Inc. is a full service brokerage firm located in Bangor, Maine. Its
customers consist of individuals located primarily in New England. The Company is a registered
broker/dealer under the Securities Exchange Act of 1934 and is a member of FINRA (Financial Industry
Regulatory Agency, Inc.) and SIPC (Securities Investors Protection Corporation). Credit is extended
without collateral. The Company is exempt from the provisions of SEC Rule 15¢3-3, Customer
Protection Reserves and Custody of Securities, since it does not hold customer funds or securities.

Summary of Significant Accounting Policies

Financial Statement Presentation

The Company holds a 66 2/3% interest in Micbrooks Partnership. Management has elected to
account for the investment under the equity method even though the ownership would require
consolidation in accordance with Statement of Financial Accounting Standards No. 94,
“Consolidation of All Majority-Owned Subsidiaries.” The effect on the financial statements of this
departure from generally accepted accounting principles has not been determined. The Company
also holds a 2 1/8% limited partner interest in RSC Realty Holdings LLC, which is accounted for
under the equity method.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosures of contingent assets and labilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

Securities Transactions

Commission revenue is recorded net of clearing costs. Securities and commodity transactions are
recorded on a settlement date basis. There were no material trades, which had not settled as of
September 30, 2008 or 2007.

Cash
The Company maintains its cash in bank deposit accounts which, at times, may exceed federally

insured limits. The Company has not experienced any losses in such accounts. The Company
believes it is not exposed to any significant risk on cash or cash equivalents.




MEANS INVESTMENT COMPANY, INC.
Notes to Financial Statements

September 30, 2008 and 2007

Summary of Significant Accounting Policies (Concluded)

Cash Equivalents

All liquid investments with original maturities of less than ninety days that are not held for sale in
the ordinary course of business are considered to be cash equivalents for purposes of the statement of
financial condition and statement of cash flows.

Marketable Securities Owned

Marketable securities owned are stated at their market value at the balance sheet date. Unrealized
gains or losses are reflected in the statements of income. Realized gains and losses are computed
based upon the specific security sold.

Property and Equipment

Property and equipment are depreciated by straight-line and accelerated methods over the estimated
useful lives of the respective assets.

Income Taxes

The Company has elected S Corporation status effective October 1, 2001. Earnings and losses after
that date will be included in the personal income tax returns of the stockholders. Accordingly, the
Company will not incur additional income tax obligations, and future financial statements will not
include a current provision for income taxes unless “built in gains” tax is realized. Deferred income
taxes related to S Corporation "built in gains"” would be applicable until September 30, 2011. Built
in gain tax 1s a corporate level tax on the difference between the cost basis and market value of
investment securities at October 1, 2001. It will be realized only if those securities held for
investment on October 1, 2001 are sold prior to September 30, 2011.

. Marketable Securities Owned

Marketable securities owned consist of trading and investment securities at market values, as
follows:

2008 2007
Corporate stocks $ 1,935,673 $ 2,342,052
Corporate bonds 9 113
$ 1,934,682 § 2,342,165




MEANS INVESTMENT COMPANY, INC.
Notes to Financial Statements

September 30, 2008 and 2007

3. Property and Equipment

Property and equipment, at cost, consists of the following:

2008 2007
Building, improvements and sign $ 397,293 $ 383,217
Furniture and fixtures 33,911 32,072
Computer and equipment 73,054 72,508
Vehicles 46,249 28,500
550,507 516,297
Less accumulated depreciation 341,106 339,354
$ 209,401 § 176,943
Depreciation expense was $30,252 in 2008 and $23,379 in 2007
4. Income Taxes
Income tax expense (benefit) consists of:
Current Deferred Total
2007
Federal $ - $ (18,546) $ (18,546)
State - - -
$ - $ (18,546) $ (18,546)

As discussed in Note 1, the Company changed its tax status from taxable to nontaxable in 2001. All
of the tax provision in 2008 and 2007 relate to the calculation of "built in gains” tax.
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MEANS INVESTMENT COMPANY, INC.
Notes to Financial Statements

September 30, 2008 and 2007

. Net Capital Reguirements

The Company is subject to the Securities and Exchange Commission Uniform Net Capital Rules
(SEC Rule 15¢3-1), which requires the maintenance of minimum net capital and requires that the
ratio of aggregate indebtedness to net capital, both as defined, shall not exceed 15 to 1 (and the rule
of the “applicable™ exchange also provides that equity capital may not be withdrawn or cash
dividends paid if the resulting net capital ratio would exceed 10 to 1). At September 30, 2008 the
Company had net capital of $2,005,819 which was $1,755,819 in excess of its SEC required net
capital of $250,000. The Company’s net capital ratio was 0.04 to 1. The Company also has a
contractual obligation with NFS clearing to maintain net capital of $200,000.

. Related Party Transactions

The Company owns a 66°/3% interest in Micbrooks Partnership, which owns one-half of the building
occupied by the Company. Rent totaling $15,000 in 2008 and 2007 was paid to the partnership
under a month-to-month lease agreement. The Company is also obligated to pay any operating
expenses of the partnership in excess of rental proceeds. No excess payment was required during
2008 or 2007. Micbrooks Partnership owes The Company $62,964 as of September 30, 2008. The
amount is due in payments of $1875 per month,including interest at 9.25%, through December,
2011.

The Company has advanced $445,720 to an officer. The balance is non-interest bearing, unsecured,
and due on demand.

. Pension Plan

The Company maintains a 401(k)-pension plan covering substantially all employees. The company
can match employee contributions based on a percentage of the participant's wages. For the years
ending September 30, 2008 and 2007 the Company made matching contributions of $23,403 and
$23,274 respectively.

. Other Assets

Other assets includes a $28,190 escrow account with National Financial Services and a $8,528
Internal Revenue Service fiscal year S-corporation required payment.
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MEANS INVESTMENT COMPANY, INC.

Computation of Net Capital Pursuant to Rule 15¢3-1
of the Securities and Exchange Commission

September 30, 2008

Net capital
Stockholders’ equity

Deduct: Nonallowable assets
Receivable from stockholder
Investment in unconsolhdated subsidiary
Other investments
Property and equipment, net
Receivable from employee and other non trade
Haircuts on securities positions
Net capital

Aggregate indebtedness
ltems included in statement of financial condition

Accounts payable and accrued expenses
Total aggregate indebtedness

Computation of basic net capital requirement
Minimum SEC net capital required

Excess net capital
Total net capital

Ratio: Aggregate indebtedness to net capital

Schedule 1

$ 3,146,360

445,720
61,651
19,706

209,401
77,548

326,515

$ 2,005,819

69,719

S 6979

250,000

1,755,819

52005819

04
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Schedule 2
MEANS INVESTMENT COMPANY, INC.

Reconciliation of Audited vs. Unaudited Computation of
Net Capital Pursuant to Rule 15¢3-1
Of the Securities and Exchange Commission

September 34, 2008
Net capital, as reported in Company’s Part Il (unaudited) focus report $ 2,044,288
Audit adjustments, net decrease in non-allowable assets 4,975
Audit adjustments, net decrease in stockholders’ equity (43,444)
Net capital $ 2,005,819

Reconciliation to the Company's Part II (unaudited) Focus Report

The decrease of $43,£|144 in shareholders' equity is principally comprised of a $10,832 increase in
depreciation expense, a $37,600 increase in compensation and a $4,932 increase in income from
partnerships. The increase in non-allowable assets is the result of recording the equities of an
unconsolidated subsidiary and a real estate investment.
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RICHARD M. ROSA
Certified Public Accountant

INDEPENDENT AUDITOR’S REPORT ON
INTERNAL CONTROL

To The Stockholders
Means Investment Company, Inc.

In planning and performing my audit of the financial statements of Means Investment Company, Inc. for
the year ended September 30, 2008, | considered its internal control, including control activities for
safeguarding securities, in order to determine my auditing procedures for the purpose of expressing my
opinion on the financial statements and not to provide assurance on the internal control.

Also, as required by Rule 17a-5(g)(1) of the Securities and Exchange Commission (SEC), I have made a
study of the practices and procedures followed by the Company including tests of such practices and
procedures that 1 considered relevant to the objectives stated in Rule 17a-5(g); (1) in making the periodic
computations of aggregate indebtedness and net capital under Rule 17a-3(11) (2) in ascertaining that the
company is exempt from Rule 15¢3-3 no facts came to my attention to indicate that the exemption had
not been complied with since my last examination.

The management of the Company is responsible for establishing and maintaining internal control and
the practices and procedures referred to in the preceding paragraph. In fulfilling this responsibility,
estimates and judgments by management are require to assess the expected benefits and related costs of
controls and of the practices and procedures referred to in the preceding paragraph, and to assess
whether those practices and procedures can be expected to achieve the SEC’s above-mentioned
objectives. Two of the objectives of internal control and the practices and procedures are to provide
management with reasonable, but not absolute, assurance that assets for which the Company has
responsibility are safeguarded against loss from unauthorized use or disposition, and that transactions
are executed in accordance with management’s authorization and recorded properly to permit the
preparation of financial statements in conformity with generally accepted accounting principles. Rule
17a-5(g) lists additional objectives of the practices and procedures listed in the preceding paragraph.

Because of inherent limitations in any internal control or the practices and procedures referred to above,
error or fraud may occur and not be detected. Also, projection of any evaluation of them to future
periods is subject to the risk that they may become inadequate because of changes in conditions or that
the effectiveness of their design and operation may deteriorate.



My consideration of internal control would not necessarily disclose all matters in internal control that
might be material weaknesses under standards established by the American [nstitute of Certified Public
Accountants. A material weakness is a condition in which the design or operation of the specific
internal control component does not reduce to a relatively low level the risk that error or fraud in
amounts that would be material in relation to the financial statements being audited may occur and not
be detected within a timely period by employees in the normal course of performing their assigned
functions. However, I noted no matters involving internal control, including procedures for
safeguarding securities that I considered to be material weakness as defined above.

I understand that practices and procedures that accomplish the objectives referred to in the second
paragraph of this report are considered by the SEC to be adequate for its purposes in accordance with the
Securities Exchange Act of 1934 and related regulations, and that practices and procedures that do not
accomplish such objectives in all material respects indicate a material inadequacy for such purposes.
Based on this understanding and on my study, I believe that the Company’s practices and procedures
were adequate as of September 30, 2008 to meet the SEC’s objectives.

This report is intended solely for the use of management, the SEC, and other regulatory agencies which
rely on Rule 17a-5(g) under the Securities Exchange Act of 1934 in their regulation of registered brokers
and dealers and should not be used for any other purpose.

UAlpa

Brewer, Maine
November 14, 2008

END
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