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Introduction

Prefatory Note to the Quarterly Report

This quarterly report, prepared in compliance
with §154-ter, 115 Law 5871998, has been
drawn up under IFRS as described in

the Note at the end of this Report. Press
releases relating to the significant facts of
the period are available in the UniCredit
website, togesher with the presentation
made to the market of our Q3 2008 results.

Since the end of the 2007 financial year,
the most significant changes in the scope of
consolidation were:

s The inclusion of the Ukrsotsbank Group.

« The inclusion of 31 small firms, already
controlted but not consolidated
{20 belonging to the HVB Group and 11 to
the BA-CA Group).

* The exclusion of BPH and the Czech bank
Hypostavebni Sporitelna AS, as well as the
former Capitalia Group companies FIMIT
and Communication Valley.

Further significant changes in the scope

of consolidation which otcurret between

September and December 2007 related

mainly to:

* The absorption of Capitatia SpA by
UniCredit SpA effective Octaber 1, 2007.
Initial consolidation of the Capitalia Group
occurred as from that date in accordance
with IFRS 3 - Business Combinations.

* The inclusion of the JSC ATF Bank Group
purchased by BA-CA in November 2007,
as weil as of the four conduits sponsored
by HVB (BUFCOC, Black Forest. Arabella
and Salome) and the Eurg Immo Profil
property fund, which were consolidated as
of December 2007.

 The exclusion of FMS Bank, sold by HVB
at end-December 2007.

The 2007 condensed income Statements
included in the Interim Report on Operations

for comparison purposes have been
restated as if the business combination
with the Capitatia Group had occured at
the beginning of 2007. For the sake of
comparability, the restated income statement
also discloses “normalized” changes over
first nine months 2007, which take into
account the perimeter changes (in addition
to Capitatia Group already included in

the pro-forma statement), exchange-rate
differences vis-a-vis the currencies used 10
convert subsidiaries’ income staiements,
as well as the effects of the TFR (ltalian
severance pay System) reform and the
changes in the BA-CA Pension Fund on
Payroll costs in 2007.

1t should be noted that, starting with the
March 31, 2008 quarterly report, the
condensed income statement’s format was
modified in order to better disclose, from a
business standpoint, operating lease restilts
- depreciation refating to operating leases
being reclassified to ‘other net operating
income” in which the lease rentals were
already included - and to avoid individual
income statement items being affected

by the economic effects of purchase price
allocation under the business combination
with the Capitalia Group these were
reclassified in their own item.

The main assets recognized under IFRS 5
as “Non-current assets and disposal groups
ciassified as held for sale” in the balance
sheet as ai September 30, 2008 were those
relating to IRFIS-Mediocredito della Sicilia
SpA and 184 branches to be disposed

of as instructed by the Autorita Garants
della Concorrenza e def Mercato (taly's
Competition Authority) in its authorization of
the absorption by UniCredit SpA of Capitalia
SpA.

Results by business area {segment
reporting) are presented - as in the
2007 Accounts - on the basis of the
organizational structure approved by

the Board of Directors in July 2007, i.e.
details for the seven business divisions
{Retail, Corporate, Private Banking, Asset
Management, Markets & Investment
Banking, Poland's Markets and Central
and Eastern Europe) are provided up to
profit before tax. For the Central and
Eastern Europe and Poland’s Markets
Divisions, profit after tax for the period is
also presented in a specific chapter of this
report.

In Q3 2008, as part of the Group’s
ongoing regrganization, the make-up of
the Divisions was changed by moving
UniCredit's New York, Hong Kong and
Parls branches from the Corporaie
Center to Corporaie banking, UniCredit
Infrastrutture from Corporate Banking

to the MIB Division, and some of MCGC’s
activities from MIB to Corporate Banking.
The income Statements of the Retail,
Private Banking and Leasing Divisions
were also affected by the corporate
reorganization of MCC and Fineco Bank,
whereby their respective Corporate
Centers were dismantled, and there were
some minor perimeter changes in the
attribution of their respective activities

to individual Divisions. The Divisions’
prior-period income Statements have
been restated to take these changes into
account.
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Reclassification of Certain Financial Instruments

On October 15, 2008 the European
Commission issued its Regulation 1004
transposing the changes ta [AS 39

made by IASB which permit - at certain
conditions - the reclassification of financial
Instruments, in relation 1o which there has
been a change of management strategy,
from “Financial assets held for trading” or
"Avaifable-for-sale financial assets” to other
categories.

In compliance with these rules the Group
reclassified financial assels which it no
longer intended to sell due to reduced
liquidity and market turmail.

In this regard it was thought that the best
profit sirategy - given the good underlying
fundamental values - was to continue

to hold these assets for the toreseeable
fulure.

Specifically non-derivative structured
credit preducts and so:ne bonds issued by
corporates and financial insiitutions were

reclassified from “Financial asseis held for
trading” to “Loans and receivables with
banks” and "Loans and receivables with
customers”. Recognition in the new item
was made on July 1, 2008 at fair value.

In Q3 2008 this rectassification gave rise to
capital losses amounting to €866 million,

No “Available-for-sale financial assets”
were reclassified.

The iollowing table gives the amount of the
reclassilied assets in each category, as well
as their carrying value al September 30,
2008 and the capital foss that would have

been recagnised it the reclassification had
nat been carried out.

Following reclassification as “Loans and
receivables with banks” and “Loans and
receivables with customers” the above
financial instruments are now valued at
amortised ¢ost, adjusted where necessary
to take account of reductions in value
resulting from credit risk assessment.

The application of these accounting
principles increased Q3 2008 interest
receivable by €70 milkon and caused write-
downs of €80 miltion. The total impact on
Group profit before tax was €856 million.

Reclassification of Certain Financial Instruments (€ mdhom

CAPITAL LOSSES NOT

BOOK FAIR RECOGNIZED DUE TO

NOTIONAL WALUE AT WALIJE AT RECLASSIFICATION

AMOUNT 08.30.2008 08.30.2008 {BEFORE TAX)

Structurad credit products 11,917 10.872 10,352 -551
Other bonds and notes 7.502 7,131 6,795 315
Total 19419 18,003 17,147 -866

UniCredit Group + Consetidated Quarterty Report as at September 30, 2008 7
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Highlights

Income Statement (€ mlion)
FIRST NINE MONTHS
2008 2007 PRO-FORMA CHANGE
Operating income 20,789 22,389 -7.1%
Qperaling costs ) 12,518 12,020 +41%
Operating profit 8.271 10,369 -20.2%
Profit before tax 5,493 8,560 - 35.8%
Net Profit attributable to the Group 3424 5334 - 35.8%
Profilability Ratios :
FRST NINE MONTHS
2008 2007 PRO-FORMA CHANGE
ROE' 10.8% 18.1% -7.3
Costfincome rato 60.2% 53.7% +6.5
EVA (€ mlP ] 950 2,615 -1.655
Balance Sheel Main Items (G milion)
AMOUNTS AS AT
09.30.2008 12.31.2007 CHANGE
Total assets 1,052,838 1.021.504 +3i%
Loans and receivables with customers 624,067 575,735 +8.4%
Deposits from customers and debt securilies in issue 639,796 630.301 +1.5%
Shareholders' equily 56,620 57,724 - 1.9%
Capital Ratios ‘
AS AT
09.30.2008 06.30.2008 CHANGE
Core Tier 1/Total risk-weighted assets 567% 5.71% -0.04
Tota! reguiatory capital/Total risk-weighted assets 10.44% 10.36% +0.08
Wote: The 2007 pro-farma incona Stalement Incuges the Capitalia Gioup 28 of January 1, 2007.
1. Arnuatized data. Cakculatee on the basis of the average shareholders' eauily tod the period 10 be 4 and eeserves in respact of AIS assets and cash-flow heage), net of goodawilk

arising from the businass combination with HVB ano Capitatia, which were carried out with an exmai'\ga of shares and recorded in accordance with FRS3.
2. Economic Yalue Added, equal to the difterence between NOPAT (net operating profil after taxes) and the cost of capital.
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Statt And Branches |

| AS AT CHANGE
' 09.30.2008 12.31.2007
Employees® 177,393 169,816 +17.577
Employees (subsidiaries are consolidated preportionately) 166,838 159,949 + 6.889
Branches* 10,280 9,714 + 566

SHORT-TERM WEDIUM AND

DEBT LONG-TERM OUTLDOK,
FITCH RATINGS F A+ NEGATIVE
Moody's Investors Service p-1 Aa3 STABLE
Standard & Poor's A1 A+ NEGATIVE

3. “Full time equivalent” data. Thess digures include afl empioyees of subsk
incluston of Ukrsotshank (9,881 resources 23 at Seplember 30, 2008).

branches as at Seprember 30, 2008),

onately, such as Kog Finaneial Services Group emplayees. The increase over Decemper 31, 2007 is due 1o the

4. These liguees include all branchis of subsiciaries ¢ d prop such as Kog Financlal Services branches. The increase over December 31, 2007 s partly due o the inclusion of Ukrsolsbank (461

UniCredit Group - Consolidated Quarterly Report as at September 30, 2008
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Condensed Accounts

Balance Sheet

AMOUNTS AS AT CHANGE
09.30.2008 12.31.2007 AMOUNT PERCENT
Assets

Cash and cash balances 5,621 11,073 -5,452 -49.2%
Financial assets heid for trading 171,791 202,343 -30,552 -15.1%
Loans and receivables with banks 112,558 100,012 +12,546 +12.5%
Loans and receivables with customers 624,067 575,735 +48.332 +8.4%
Financial invesiments 67.287 62.207 +5.080 +8.2%
Hedging instruments 4722 2.442 +2.280 +93.4%
Property, plant and equipment 11,955 11,871 +B84 +0.7%
Goodwill 22,162 19.697 +2,465 +12.5%
Other intangible assets 5548 5738 -190 -3.3%
Tax assets 10,879 11,345 -466 -A1%
Mon-current assets and disposel groups classified as held for sale 3342 6,375 -3.033 -47 6%
Other assets 12,906 12,666 +240 +1.9%
Total assets 1,052,838 1,021,504 +31,334 +3.1%

Liabilities and shareho!ders' equity
Deposits from banks 183,678 160,601 +23.077 +14.4%
Deposits from customers and debt sacurities in issue 639,796 630,301 +0.495 +1.5%
Financial liabilities heid for trading 118,865 113,657 +5,208 +4.6%
Financial liabilities designated at fair value 1,842 1967 -125 -6.4%
Hedging instruments 5.897 4944 +053 +19.3%
Provisions for risks and charges 8,298 8,991 -693 -7.7%
Tax figbilities 6,758 7.510 -752 -10.0%
Liabilities included in disposal groups classified as held for sale 2,581 5.027 -2,446 -48.7%
(Other liabilities 24,971 26,042 -1.07 -4.1%
Minorities 3,532 4,740 -1,208 -25.5%
Group sharehoiders' €quity 56,620 57,724 -1,104 -1.9%
- Capital and reserves 54,155 50,995 +3,160 +6.2%

- Available-for-sale assets fair value reserve and

cash-flow hedging reserve -859 768 -1,727 -224.9%
- Net profit 3,424 5961 -2,537 -42.6%
Total Niabillties and shareholders' equity 1,052,838 1,021,504 +31,334 +31%

1. Further 10 instruchons received rom Banca d'aka treatimest of le3ses of "2ssets under CONStUCTon’ and assets awailing lease’ has changad. Loans and receivabies with Cusiomers. Drovisions, eferred Lax assets and
wmnildarqeﬂlmmeaocmmsalﬂecemherm.mwmammemdﬂmwﬂmmmreﬂﬁqlolhemsimwmb‘mlmmnmewmagmn
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FIRST NINE MONTHS CHANGE
2007
2008 PRO-FORMA €M PERCENT ADJUSTED' |
Net interest 13.550 11,827 +1,723 +14.6% +11.8%
Omdends and other income fram equity investments 579 628 -49 -7.8% 4.7%
Net interest income 14,129 12,455 +1,674 +13.4% +11.0%
MNet fees and commissions 7,003 8,007 -1,004 -125% -13.6%
[ Net trading. hedging and tair value income 722 1,601 2323 ns. ns|
Net other expenses/income 379 326 +53 +16.3% -10.3%
Net non-interest income 6,660 9,934 -3,274 -33.0% -35.4%
OPERATING INCOME 20,789 22,309 -1,600 -71% -9.5% |
Payrof! costs -7.533 7,225 -308 +4.3% -1.5%
Diher administrative expenses -4, 443 -4.298 -145 +3.4% +1.1%
Recaovery of expenses 417 435 -18 -4.1% -4.2%
Amortisation, depreciation and impairment logses on intangible and
tangible assets -85% -932 -27 +2.5% +2.8%
Dperating costs -12,518 -12,020 -498 +4.1% -0.2% |
OPERATING PRORT gan 10,369 2,098 -20.2% -2 0%
Goodwill impairment -1 +1
Provisions for risks and charges -179 -242 +63 -26.0% -26.0%
| Integration costs -109 -204 +05 -46.6% -48.1%|
Net write-downs of loans and provisions for guarantees
and commitments -2.526 -1,885 -831 +33.3% +27.2%
Net income from investmenis 36 533 -497 -93.2% -87.6%
PROFIT BEFORE TAX 5493 8,560 -3,067 -35.8% -35.9%
Income tax for the period 1,434 -2,666 +1,232 -46.2% -45.7%
NET PROHT 4,059 5,694 -1,835 -31.1% -31.4%
Proiit (Loss) from non-current assets held for sale, after tax - - -
PROAT {LOSS) FOR THE PERIOD 4059 5,694 -1835 =31 1% -31.4%
Minorities -416 -560 +144 -25.7% -30.3%
NET PROFIT ATTRIBUTABLE TO THE GROUP BEFORE PPA 3,643 5,334 -1,691 -31.7% +31.5% |
Capitalia Purchase Price Allocation effect -219 - -219
NET PRORT ATTRIBUTABLE TO THE GROUP 3,424 5334 -1,910 -35.8% -35.9%

Mote: The 2007 pro-forma income statement inchudes tha Capitalia Group as of Jaouary 1, 2007,
1. Changes at constani exchange riles and perimeter and net of the efects of TFR reform and the Bank Austria pension fund on H1 2007 payredl cost,

UniCredit Group + Consotidated Quarterly Report as at September 30, 2008 11
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Consolidated Income Statement

Third Quarter 2008

Q3 CHANGE
2007
2008 PRO-FORMA €M PERCENT ADJUSTED!

Net interest 4,688 3,993 +695 +17.4% +13.4%
Dividends and other income from equity investments 223 156 +67 +42 9% +50.5%

Net interest income 4911 4,149 +762 +18.4% +14.7%
Net fees and commissions 2.201 2,532 -331 ~13.1% -15.3%
Met trading, hedging and fair value income -523 32 -555 n.s. I.S.
Net other expenses/income 157 135 +22 +16.3% -8.5%

Net non-interest income 1,835 2,699 -864 -32.0% -35.8%
OPERATING INCOME B,746 6,848 -102 -1.5% -5.2%
Payroll costs -2, 467 -2.411 -56 +2.3% +1.1%
Other administrative expenses 1,478 -1,443 -35 +2.4% +0.1%
Recovery of expenses 114 142 -28 -19.7% -19.8%
Amortisation, depreciation and impairment losses
on intangible and tangible assets -326 -323 -3 +0.8% +0.8%

Operating costs -4,157 -4,035 122 +3.0% +1.5%
OPERATING PROFIT 2,589 2,813 =224 -8.0% -14.7%
Goodwill impairment - - -
Provisions for risks and charges -51 -83 +32 -38.6% -39.2%
Integration costs -18 -102 +84 -82.4% -82.9%
et write-downs of loans and provisions
for guarantees and commitments -1,058 -G16 -442 +71.8% +65.3%
Net income {rom investments -346 83 -429 n.s. n.s.
PROFIT BEFORE TAX 1,116 2,095 -979 -46.7% -53.0%
Income tax for the period : -393 717 +324 -452% -49.4%
NET PROFIT 723 1,378 -655 -47.5% -55.0%
Profit (Loss) from non-Cumrent assets held for sale, after (ax - - -
PROFIT (L0OSS) FOR THE PERIOD 723 1,378 -655 -47.5% -55.0%
Minorities -113 174 +61 -35.1% -36.9%
NET PROFIT ATTRIBUTABLE TO THE GROUP BEFORE PPA B10 1,204 -594 -49.3% -57.6%
Capitalia Purchase Price Allocation effect -59 - -59
NET PROFIT ATTRIBUTABLE TO THE GROUP 551 1,204 -653 -54.2% -52.6%

Nete: The 2007 pro-10fma income Statement Inchudes the Capitatia Group as of January 1, 2007.
1. Changes at constam exthange rates anc Perimeter.
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Quarterly Figures

Condensed Income S;talemenl 2 M
2008 2007 PRO-FORMA
Q3 1] a o4 a3 14 a1
et interest 4,688 4,400 4,462 4,372 3.993 3.9Mm 3.933
Oividends and other income from equity
investments 223 280 76 292 156 355 17
Net interest income 4,91 4,680 4538 4,664 4,149 4,256 4.050
Net fees and commissions 2,201 2,342 2460 2,687 2,532 2,763 2,712
et trading. hedging and fair value income -523 484 -683 -321 32 693 876
| Net other expenses/income 157 88 134 83 135 103 88
Net non-interest income 1,835 2,914 1,911 2,449 2,699 3,559 3,676
OPERATING INCOME 6,746 7,504 6,449 7113 6,848 7.815 7,726
Payroll costs -2.467 -2,570 -2,496 2,445 -2.411 -2,273 -2,541
Other administrative expenses -1,478 -1,506 -1,459 -1,492 -1,443 -1,469 -1,386
Recovery of expenses 114 168 134 158 142 151 142
Amortisation, deprecietion and impairment losses
on intangible and tangible assets -326 -316 -7 -357 -323 -306 -303
Dperating costs -4,157 -4,223 -4,138 -4,136 -4,035 -3,897 -4,088
OPERATING PROFIT 2,588 33N 2.1 2977 2,813 3918 3,638
Goodwill impairment - - - - - -1 -
Provisions for risks and charges -51 -77 -51 -511 -83 -10i -58
Integration costs -18 67 -24 -1,104 -102 -86 -16
Net write-downs of I0ans a d provisions
for guarantees and commitments -1,058 713 -755 -573 -616 -659 -620
et income from investments -346 180 202 1461 83 153 297
PROFIT BEFORE TAX 1,116 2,694 1,663 1,950 2,095 3224 3.241
Income tax for the period -393 -609 -432 -408 717 -954 -895
NET PROFIT 723 2,085 1,251 1,452 1,378 2,270 2,246
Protit {Loss} from non-Current assets
hetd for sale, after tax - - - - - - -
PROFIT (LOSS) FOR THE PERIOD 723 2,085 1,251 1,452 1,378 2,270 2,246
Minorities -113 -142 -i61 -158 -174 -195 -1
NET PROFIT ATTRIBUTABLE TO THE GROUP
BEFORE PPA 610 1,043 1,000 1,294 1,204 2,075 2,055
Capitalia Purchase Price Al'0Cation effect -59 77 -83 -62 - - -
NET PROFIT ATTRIBUTABLE TO THE GROUP 551 1,866 1,007 1,232 1,204 2,075 2,055

Note: The 2007 pso-forma income statement includes the Capitalia Group as ot January 3, 2007.

UniCredit Group - Consolidated Quarterly Report as at September 30, 2008 13
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Explanatory Notes

and Directors’ Remarks

Macroeconomic and Banking Scenario

Macroeconomic
Environment

The financial turmoil, which staried in
August 2007 in the US following the
subprime crisis, continued to deteriorate in
(3 2008. During the summes, it became
clear that the restructuring of bank

balance sheets would take much longex
than expected, Al the same time, fears of
new bank asset writedowns intensified,
while their strong depreciation made the
restructuring process much harder. At the
beginning of September the US Treasury was
forced to bail out the two morigage giants
Fannie Mae and Freddie Mac. One week
later, Lehman Brothers collapsed and AlG,
the largest US insurance group, was o all
intents and purposes nationalized. Similarly,
in Europe we witnessed government
interventions aimed at nationalizing banks
and injecting capital into the market in order
to cope with serious problems of liquidity, as
in the case of Dexia, Fortis and Hypo Real
Estate. These events marked the beginning
of investors' 10ss of confidence in the whole
banking system, both in the US and in
Europe.

Faced with a rapidly deteriorating situation at
global level, central banks and governments
acted in unison, with liquidity injections and
a joint 50bps cut in interest rates on October
7 as well as wide reaching “bailout plans” to
protect banks and savers, restore confidence
in the markets and ease ihe impact of the
crisis on the real economy by extending
public funding to the worst-affecied financial
ingtitutions.

In view of the systemic nature of the
financial crisis, the deterioration of the
Mmacko-economic environment is indicative of
an impending recession.

As warned by the latest data and surveys
from the US (the ISM Manufacturing

index fell from 49.9 in August to 43.5

in September), after expanding by 2.8%
in Q2 2008 y/y (annualized) thanks to
higher exports and increased domestic
consumption boosted by the tiscal
measures introduced by the government,
negative growth may already be witnessed
in Q3 2008: as a matier of fact, the US
quarterly GDP came in at -0.3% in Q3.

In addition, now that the impact of the
fiscal measures is waning, household
gxpenditure is showing a marked decline,
with vetail sales down by 1.2% between
July and September. Given that access o
credit is becoming increasingly difficuit
and unemployment is on the rise (up by
1% since January 2008), households and
businesses are likely to suffer, while for
the time being the property market is not
showing any Signs of stabilization.

European economies are still stagnating
after the strong growth (0.7%} recorded
in 01 2008. Economic activity in the
Euro area feil by 0.2% in Q2 2008 and
our prefiminary forecast indicates that
Q3 2008 growth will be slightly negative.
Manufacturing trends {with the PMI
manufacturing down in September 1o
45.0, the lowest level since December
2001} are consistent with full industrial
recession and the property markets of
several EU countries are deteriorating
rapidly, while the decrease in foreign
demand Is hurting exports. After three
years of graduai decline, unemployment
has staried rising again, reaching 7.5%
in August and September (against 7.2%
in Q1 2008), while the number of new
jobs has fallen substantiatly. This trend
will inevitably be reflected in domestic
consumptien.

At the same time, credit conditions
have deteriorated in the Euro area,
where liguidity is scarce as banks are
increasingly reluctant to lend to each

other. During the three month period 3M
Euribor rates were on average 5.27%
against an average 0f 4.95% in Q2 2008,
which implies a further tightening of
liquidity.

On the other hand, the inflationary outlook
has considerably improved, inflation rates
reached 4% in June and July mainly due
to higher food and oil prices, which in
July peaked at $145 a barrel. Against
this backdrop, the ECB raised its base
rate by 25bps to 4.25% in July, however
this increase was entirely offset by

the recent concerted cuts by the main
central banks, which have brougnt the
base rate down to 3.75%. In addition, il
and commodity prices recorded a steep
decline from their July peaks, with gil
down from $145 in July to just above $80
at the end of Sepiember on the back of
the deteriorating global economic OUtlOok.
Obviously, the decrease in oil prices has
slowed down inflation, which in the Euro
zone dropped to 3.6% in September, and
impacted inflation expectations, one of
the variables most closely monitored by
the ECB.

The deceleration of Central and Eastern
Europe (CEE) economies, which started
in the first half of the year, worsened in
03 2008. Consumptions and investments
gontinued to fall due to higher interest
rates and growing inflationary pressures,
while the slowdown of foreign demand
negatively impacted net exports. GOP
growth was hit hardest in the Baltic
countries, especially Latvia and Estonia,
whose economies are close t0 recession,

In September CEE markets also suffered
from the increased volatility of financial
markets and the global liquidity and
credit squeeze. Despite continuing
investor preference for this region, CDS
{Credit Default Swap) spreads rose
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atmost everywhere, reaching record
levels in all CEE counlries at the end

of September. Once again, the most
vulnerable economies proved to be those
exposed to econamic and/oc potitical
unbalances, especially Ukraine, where
CDS spreads rose above 700bps ai the
end of the guarter, The financial turmoil
also hit foreign exchange markets, which
in the last two months started to follow a
downward trend despite record volatility.
The Polish Zloty and the Czech crown,
which in the first seven months of the
year had enjoyed a positive trend due

to their perceived “sale heaven” Status,
experienced a correction.

Despite falling prices in all CEE countries
at the end of Q3 2008, inflation remained
high and central banks continued to
tighten their monetary policy. Specifically,
in July the Romanian and Turkish central
banks increased their base rates by 25bps
and 50bps respectively. Conversely, at the
beginning of August the Czech central
bank cut rates by 25bps in order to slow
the rate of currency appreciation.

Banking and
Financial Markets

The deterioration of the crisls and its
impact on the real economy started {0
affect bank loan demtand, which however
remained relatively buoyant despite
recarding a partial deceleration in all main
Euro zone economies. During the summer,
Eurozone total toans growth fell gradually
to under 10% in August. Although most
noticeable in the consumer segment, this
decline afso affected business cusiomers
and non-financial companies.

The drop was particularly strong in Italy,
where total toans (to the private sector)
grew by only 7.2% y/y in September
2008 against 9.8% in December 2007,
Household loans slowed to 1.6% from
7.8% at the end of 2007 (specifically,
mortgages fell for the third quarter
running in Q3) but also business loan
demand pariially decelerated, with an
increase by 10,7% y/y in September vs.
13.2% in December 2007. In Germany,
loan demand remained strong, thanks to
robust business sector growih. According
to ECB data, overall banking loans grew
by 4.2% y/y in September vs. 2.1% yly
in December 2007. Corporate loans weni
up by 11.3% y/y from 7.4% in December
2007, while household loans remained in
negative 1erritory (-0.9% y/y in September
2008 from -1.3% at year end 2007). In
Austria, business volumes have recently
stabilized, with total loans up by 8.8% y/y
in August as well as in July {+8.1% yfy
in December 2007) thanks to corporate
demand which accelerated by 10.8%
{(+8.2% y/y in December 07), while
consumer loans fell rapidly (+3.3% y/y in
August from +6% in December 07).

In Q3 2008, deposits continued to foltow
the trend reported in previous months,
with an increase in short-term time

deposits over current accounts throughout
Europe. In Germany, deposits grew by
7.1% y/y in August, while time deposits
went up by 18.3% y/y and current
accounts by only 0.3% y/y. in Austria,
loo, time deposits cantinued to lead the
growth in bank deposits. In Italy, however,
where current accounts represent almost
90% of total deposits, overall growth was
modest (+3.2% y/y in August against
+4.1% currant account growth), since
customers continued o prefer bonds
issued by banks, which conseguently
increased by 19.5% y/y from 12.1% In
December 2007.

Bank joan and deposit rates continued to
grow in Q3 2008 in all the three countries
in question. Bank spreads (the difference
between loan and deposit raies) even
increased against June in all Countries
except Germany, where Spreads tightened
further since German lending rates are
generally less flexible than deposit rates.

The further equily market decline substantially
hurt mutuat tund results in Q3 2008.
European stock exchanges, as measured by
the MSCI Europe (Morgan Stanley Capital
Index Europe) Index, fell by 28.4% in the first
nine months of the year with the Austrian
Stock Exchange (ATX) recording the worst
performance amongst our three reference
countries, down 38.7%. Duting the same
period, the German Stock market lost 27.7%
and the italian index 33.8%. All mutual funds
stocks were negatively impacted by stock
market losses, with strong outflows continuing
to hit Italian industrial stacks particularly
heavilty. Net sales were negative for €97.7
billion in Italy (-€53 billion in 2007) between
January and September 2008 and by €10
billion in Austria (-€2.7 biliion in 2007} in
the January to August period, but grew by
€16 billion (excluding institutional funds) in
Germany during the same period (+€28.7
hillion in 2007).
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Third Quarter 2008 - Main Results and Performance

The Group's results at September 30,
2008 reflect the exceptional, persistent
international financial crisis, which
especially afected the business of the
Markets & Investment Banking Division
(MIB} and the Asset Management Division,
Traditional commercial banking business
continues to perform well, thanks 1o the
Group's business model’s gecgraphical
and sectorial diversification.

Group Net Profit for the first nine months
of 2008 was €3,424 million, a fall of
35.8% from pro-forma M9 2007. This
result was largely due to the negative
performance of the MIB Division, net of
which Group net profit would be almost
in line with pro-forma M9 2007 (-1.7%)
despite the adverse market conditions.

In the first nine months of 2008 the Group
achieved Operating Profit of €8,271
million, a reduction of 20.2% {or 21%
“normalized”)* from the pro-forma M9
2007 result; this was also affected by
the MIB Division's negative result, without

First Nine Months 2008
Group Results (€ billion)
m 2007
o 2008
Net
profit

1. The business combingtion with Capitalia was effectve October 1, 2007 and therefors the com
constant exchange rates and perimeter and not including B effect of the ieform of B iafian Severance pay

which the reduction would have been
limited to 1.7%. Divisional contribution
analysis shows, on the one hand, an
exceltent result by Central and Eastern
Europe {CEEY, which progressed by 47.9%
¥/y, or 25.4% on a like-with-like basis,
and on the other, a general improvement
in the profitability of commercial banking,
the Retail Division recording an increase
of 6.6% yfy pro-forma and Corporate
5.0%. In Q3 2008 Operating Profit was
€72.589 million, with @ more contained y/y
reduction {a drop of 8.0% a/q pro-forma
or 14.7% g/q normalized).

Operating Profit was mainly influenced
by the perfarmance of Group revenue:
Operating Income was €20,789 million
in M9 2008, a reduction of 7.1% y/y pro-
forma or 9.5% y/y normalized, while the
favorable upward trend of commercial
banking revenue continued {up by
8.3%)3. This trend was accentualed in
Q3 2008 with 9% growth in commercial
banking producing consofidated revenue
of €6,746 million, with only a small

First Nine Months 2008 Operating
Income Breakdown (€ billion)

2007 2008

Net non-Imterest Income
MR Net interest

2.mmre;amnnceenmmmwwmtmwmammedmuﬁmamam,rmmmahM?.mnewmmmm
3. Consofdated revenue related o Retil, Comorate, Privale basking, GEE and Poland's Markes Divisions.
a.nwmeasehmnsmummenrasmmawmmmmmmmmmmnsmmmmummsm

reduction of 1.5% /g pro-forma, despite
the Intensification of the global crisis in
this quarter.

The first nine months of 2008 saw a
double-digit increase in the Net Interest
Income, which was € 14,129 million,

up by 13.4% y/y pro-forma or 11%
normalized. This increase was due mainly
to volume growth, both in Customer
Loans (which exceeceqg €624 billion,

up by 8.4% over December 31, 2007¢,
and Customer Deposits {which reached
€411 billion, up by 5,3% over end
2007). Interest rate movements continue
io have a favorable effect, though a
limited one. The positive trend in Interest,
closely linked to the good perfarmance of
traditional banking busingss, strengthened
in Q3 2008, growing by 18.4% q/q pro-
farma or 14.7% normalized, with a total
amount of €4,911milion.

With regard to the Divisions contributions,
almost all business segments contributed
significantly to the performance of Group Net
Interest Income in M9 2008: starting with a
significant resutt in the CEE Division, viz. an
increase of 48.2% yfy or 26.1% at constant
exchange rates and perimeter, and continuing
with Private Banking's excellent 21.5% to
Corporate's good result, viz. an increase of
9.7% y#y proforma and that of Retail {up by
5.7% proforma), anc lastiy a similar resu't in
terms of net interest income achieved by MIB,
viz. an increase of 40.9% y/y pro-forma. due
both to the reclassification of part of its bond
portfolio - the pull-to-par effect, which was
&70 million - and to an investment strategy
that yielded a greater interest Contribution
than that of M9 2007.

nammwmmwmM92007mpm-hnmaamuZOOT.MnydnmesmstzledmaM-n-B@mr_e.m
syster (TFR and of Bank Austria’s pension fund on H1 2007 payrod costs [nommalized changes”).
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As expected, market turmoil had a
negative impact cn Non-Interest Income,
which was €6.,660 million {down by
33.0% y/y pro-iorma, but 7.7% net of the
MIB Division). Market turmoil caused the
Group to sustain negative Net trading,
hedging and fair value income viz. a
loss of €722 miflion. This result was
largely due to market volatility in Q3
2008, which caused a foss of €523
milion®.

The market situation influenced the
periormance of the other, main component
of Non-Interest Income, Net Fees and
Commissions, which reached €7,003
million in M9 2008 (a reduction of
12.5% y/y pro-forma), a trend which was
confirmed by the Q3 figure, amounting at
€2,201 million, viz. a reduction of 13.1%
g/q pro-forma. However, an examination
of the Divisions' result Shows a sharp
counter-trend in the CEE Division, which
saw an increase 0f 25.8% y/y or 12,7

0n a like-with-like basis, whereas all the
other Divisions' result fell, though Jess in
the case of those focusing on commergial
banking business. A breakdown by iype
of Net Fees and Commissions confirms
that the decline is greater where the
market turmoil i$ most felt, There was a
sharp reduction in Asset Management
and Administration Fees {down by
22.1% y/y) the largest reduction - of
2B.8% - being in the most important
component, i.e., Management of UCITS.
This fall corresponded to a contraction

of volumes given the reduction in assets
under management veith the Group’s
Asset Management firms, which were
(down by 13% since the start of 2008 and
by 18% y/y).

At the same time commissions and fees
more closely associated with traditional
commercial banking recorded a smaller
reduction {Current Accounts, Loans and
Guarantees were down by 3.6% y/y

and Other Services down by 6.6% y/y)
or even an in¢rease: Collection and
Payment Services were up by 3.0% y/y.

In the first nine months of 2008
Operating Costs totaled €12,518 million,
down by 0.2% y/y on a like-for-like basis.
Q3 2008 Operating Costs were €4,157
million, in reduction ¢compared to Q2
2008, but slightiy up over Q3 2007 {1.5%
on a like-for-like basis}.

Payroll Cost was €7,533 million, a
reduction of 1.5% on a like-for-like
basis, thanks to the effects of the
leaving incentive plan launched following
the Capitatia business combination,

io the Groupwide staff optimization
programs and the reduction in variable
compensation linked to the performance

of the MIB Divisicn. These positive effects
more than ofiset the increased payroll in
CEE due to branch network expansion and
higher salary increases than in western
Europe.

The Full Time Equivalent (FTE®)

headcount at September 30, 2008 was

177.393 people’, an increase of 7.577

people over December 31, 2007, due to

the following circumstances:

» expansion of the CEE Division's
commercial network {some 12.579
more people) mainly generated by the
acguisition of Ukrsotsbank in Ukraine
(9.881) and expansion in Turkey (703},
Russia (604);

* an increase of some 440 peaple (FTE)
in Austria foltowing the censofidation
of the service company Infotech (658
people);

* a reduction of some 1.474 people in
Italy, mainly due to the lgaving incentive
program launched with the Capitalia
business combination;

FIRST NINE MONTHS CHANGE

2008 2007 PRO-FORMA AMOUNT PERCENT

Asset management, custody and agministration: 3,083 34872 - 879 -221%
segregated accounts 247 259 -12 -4.6%
management of callective imvestment hinds 1,453 2056 - 593 - 28.8%
insurance products 469 613 - 144 -23.5%
securities dealing, placement and other senaces 914 1.044 - 130 -12.5%
Current accounts, loans and guarantees 1,864 1,933 - 69 -3.6%
Collection and payment services 1,152 1,118 +34 + 3.0%
Forex dealing 396 451 -85 -12.2%
Other services 498 533 - 35 - 6.6%
Total net fees and commissions 7,003 8,007 - 1,004 -12.5%

5. This figure is net of the €866 rnilion unreaized capital lasses due 1o the changes in IAS 39,
B. FTE: Staff on the payrol less secondoes with other companias and long-term abserdees, anc plus secondaes from ofer compenies. Al categonies are caicuiated in terms of hous worked {i.e. 1he share for which the

COMpany bears expense;.
7. KFS is consotidated proportionz lely but here included as to 100%.
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Third Quarter 2008 - Main Results and Performance (Conmueo)

» 3 reduction of some 425 people in
Germany, mainly due to the outsourcing
of FMS Bank and despite the inclusion
of HVB Leasing in the scope of
consolidation (132 more people);

e 3 reduction of some 3.220 people {FTE}
due to the sale of BPH.

Net of the acquisition in Ukraine, HVB
Leasing, tnfotech and the sale of BPH,
the Group's headcount would have been
reduced by 126 people, despite the
expansion in the ather CEE countries.

Other Administrative Expenses reached

€4,443 million in M9 2008, up by
1.1% on a like-with-like basis over M3
2007. This increase was well below
inflation in the period and was the fruit
of cost control by afl the Divisions, which
was intensified in Q3 2008, when the
increase was of only 0.1% on a like-
with-like basis, which made it possibie
1o fund some of the increases due to the
expansion program in the CEE countries.

Amortization, Depreciation and
Impairment Losses on Tangible and
Intangible Assets grew by 2.8% over M9
2007 on a like-with-like basis.

The efticiency indicator, i.6., the Group’s
Cost/income Ratio, was 60.2% at
September 30, 2008, up on M3 2007,
when it was 53.7%, largely due to the
contraction of Group révenues.

The items below M3 2008 Operating
Income include Net Write-downs of
Loans and Receivables and Provisions
on Guarantees and Commitments of
€2 526 million, an increase of 33.3% y/y
pro-forma, or 27.2% on a like-with-like
hasis. More than half of this rise was due
to the Icelandic banks’ defaults (which
caused write-downs of €252 million) and

(€ million)

Loans To Customers Asset Quality
NON-
PERFORMING DOUBTFUL  RESTRUCTURED PAST-OUE IMPAIRED PERFORMING TOTAL
LOANS LOANS LOANS LOANS LOANS LOANS CUST. LOANS
As at 019.30.2008
Face value 27,945 7.072 1.260 2,301 33,578 609,755 648,333
as a percentage of total ipans 4.31% 1.09% 0.19% 0.35% 5.95% 94.05%
as a percentage of total ioans
befare reclassifcation
according IAS 38 4.38% 1.12% 0.20% 0.36% 6.06% 93.94%
Writedowns 18,489 2311 358 272 21,430 2,836 24,266
as a percentage of face value 66.2% 32.7% 28.4% 11.8% 55.5% 0.5%
Carnying value 9,456 4,761 902 2,029 17,148 606,919 624,067
as & percentage of tolal loans 1.52% 0.76% 014% 0.33% 2.75% 97.25%
as a percentage of total lpans
before reclassification according
148 39 1.53% 0.78% 2.15% 0.33% 2.80% 97.20%
As at 12.31.2007
Face value 27,759 5.937 1,654 1.856 37,206 562.009 599,215
as a percenlage of fota) loans 463% 0.99% 0.28% 031% 6.21% 93.79%
writedowns 18,412 1.827 449 188 20,876 2.604 23,480
as a percemtage of face value 66.3% 30.8% 27.1% 10.1% 56.1% 0.5%
Carrying value 9,347 4,110 1,205 1,668 16,330 559.405 575,735
as a percentage of total loans 1.62% 0.71% 021% 0.29% 284% 97.16%
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€80 million related to the IAS 38 change.
Net of these effects, the increase would
have been 15.8% (or 9.7% on a like-for-
like basis). The result was due both to the
growth of lending and fo greater prudence
in provisioning in light of the worsening
macro-economic situation in the Group's
regions of operation,

Credit Quality data bear out the positive
effect of the action taken in this regard.
The carrying value of Impaired Loans
was €17.1 billion at September 30, 2008
and had fallen - as a ratio to total loans

- from the end 2007 figure to 2.75% at
September 30, 2008 (2.80% ante IAS 39
reclassification) vs. 2.34% at end 2007.
The carrying value of Non-Performing
Loans fell by 0.10% as a percentage

of the total, and Doubtful Loans and
Past Dues increased only slightly as a
ratio to total loans (by 0.05% and 0.04%
respectively), given the above mentioned

prudential policy. Accordingly the Coverage
Ratio (i.e., the ratio of write-downs {o the
face value of impaired loans) was virtually
unchanged at 55.5% at September 30,
2008 vs. 56.1% at end 2007.

Income from Investments was €36
million in M9 2008 vs. €533 miftion in
the first nine months 2007. The reduction
was due to a Q3 2008 charge of €346
miflion mainly relating to write-downs

of our interests in the London Stock
Exchange (€215 miltton) and Babcock
and Brown (€112 million),

The above movements led to a Profit
before tax figure for M3 2008 of €5,493
miltion, a decline of 35.8% y/y pro-forma,
which reduces to 5.8% net of the MIB
Division. After Tax of €1,434 million,
Minorities of €416 million and the
Purchase Price Allocation of the Capitalia
acquisition (€219 million) the Group's Net

profit for M3 2008 was €3,424 million.
In Q3 2008 Profit before tax was €1,116
million (down by 46.7% g/q pro-forma)
and comprised charges totaling €1.3
billion due to the financial crisis, offset by
a pre-tax benefit of €856 million due to
the changes in 1AS 39.

With regard to capital ratios, the Core
Tier 1 Ratio (Basel 2) was 5.67% at
September 30, 2008 {from 5.71% at
June 30, 2008), before the impact of the
announced Capital increase. This figure
includes the impact of both the squeeze-
out of the HVB minorities completed in
the third quarter and the pui option held
by Polish Ministry of the Treasury on
3.95% of Bank Pekao. The Tier 1 Ratio is
6.46% (compared to 6,49% at the end of
June 2008); Total Capital Ratio reaches
10,44% (10,36% in June 2008) before
the impact of the announced capital
increase.
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Contribution of Divisions to Group Results

The following table gives the contributions has continued to perform consistently A detailed disclosure of each of the
of the Divisions to the Group’s M9 2008 both in terms of business volumes and Group's business Division's results is
results. These bear out the previous profitability, and on the other the weaker given below in this Report.

section’s commentary. On the one hand, the performance of the Divisions most affected
traditional business of commercial banking by the crisis in the financial markets.

PARENT CO. ARD
CENTRAL OTHER
MARKETS & EASTERN SUBSIDIARIES ~ CONSOUIDATED
PRIVATE ASSET INVESTMENT  POLAND'S EUROPE {CONSOLIDATION GROUP
RETAIL CORPORATE BANKING  MANAGEMENT BANKING MARKETS (CEE}  ADJUST, INCLUDED) TOTAL
OPERATING INCOME
First 9 months 2008 8.376 4684 1.073 876 700 1,730 341 -61 20,789
Change over first 9
months ‘07 pro-forma 2.2% 4.6% -2.3% -25.6% -75.4% 6.9% 41.3% ns. 7%
Operating costs
First 9 months 2008 -5,483 -1522 -670 -392 -1,062 -806 -1,620 -963 -12.518
Change over first 9
months ‘07 pro-forma 0.1% 38% 2.6% -18.0% -15.9% 138% 34.7% n.s. 4.1%
QPERATING PROAT
First @ months 2008 2,893 3162 403 484 -362 924 1.791 -1.024 8,27
Change over first 8
monihs '07 pro-forma 6.5% 5.0% -9.4% -30.9% n.s. 1.4% 47.9% .5, -20.2%
PROFIT BEFORE TAX
First 9 months 2008 1,919 2213 416 506 -784 ar8 1,534 -1,189 5,493
Change over first 9
months '07 pro-forma -3.2% -3.5% -23% -27.5% n.S. -1.3% 49.8% ns. -35.8%
EVA
First 9 months 2008 764 706 205 a7 -810 34 621 -1,155 960
Change over first 9
months ‘07 pro-forma 46 §7 2 -187 -1,479 -1 184 -308 -1,685
Cost/income ratio
First 9 months 2008 65.5% 32.5% 62.4% 44.7% n.s. 46.6% 47.5% n.s. 60.2%
Change over first 9
months ‘07 pro-forma -130 bp -205p 290 bp 410 bp n.s. 290 tp -230 bp n.5. 650
Employees ¥
as at September 30, 2008  53.299 1229 4,427 2,229 3.602 21,925 56,226 23,304 177,393
Change over December
31, 2007 -552 -76 -93 -237 -547 -324 12579 -3,174 7,577
1, "Full time equivalent” data. These figures include all exployees ot iiaries ¢ proporliondlely, such as Kog Financial Services Group employees.
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Retail Division

UniCredlit Group's Rstail Division focuses
on meeting the financial needs of its
Mass-Market, Affluent and Small Business
customer segments in Italy, Germany and
Austria. The Division's aim Is 10 gather
and leverage the Group's know-how in
the area oi Retail Banking and make it
available to its customers regardiess of
their location. Despite the market turmaoil
caused by the international financial crisis,
UniCredit’s Retail Division saw its profits
increase in the first nine months of 2008
net of extraordinary items. The Division's
scope of consolidation includes former
Capitalia banks Banca di Roma, Banco di
Sicilia and Bipop, which were integrated
into the Group fast year.

Financial performance

Proflt befare tax for G3 2008 was €585
millien, bringing the Retail Division's
total profit for the first three quarters

o €1,919 miilion (-3% y/y, but +6%
net of the extraordinary impacts on
c0sts which baosted 2007 results but
hurt 2008 performance). The three
operating countries contributed to the
results in varying degrees: Italy, which
represents 75% of operating income,
generated 82% of the overall operating
result, while in Germany and Austria

the ongoing efficiency and resiructuring
initiatives continued to achieve substantial
reductions in operating costs.

(3 2008 operating income was €2.697
million, unchanged hrom 2007 despite
the negative impact of the international
financial crisis on commission income in
September, reaching €8,376 million YTD
{+2% y/y). The main contribution came
from net interest income (approximately
€5,371 miflion, up 6% y/y), and
specifically from ftalian operations, which
grew by 9% yfy.

Income Statement W mioom
FRST 9 MONTHS 2008

CHANGE 2007 CHANGE %
RETAIL DIMISION 2008 2007 % 15 @ 1] oNQ3 o7
Operating income 8376 8192 +22% 2697 2840 2713 - 0.6%
Operating costs -5483 -5475 +0.1% 17N -1,.859  -1,878 - 46%
Operating profit 2893 277 + 6.5% 906 981 835 +85%
Net write-towns oe loans -890 680 +309% -290 -318 =231 + 25.5%
Profit before tax 1,99 1583 -31%% 585 611 555 +5.4%
Balance Sheet (¢ muugn)

' AMOUNTS AS AT CHANGE ON O£C '07

RETAIL DVISION 09.30.2008  06.30.2008 12.21.2007 AMOUNT %
Loans to customers 184,484 184,855 186.275 -1.781 -1.0%
Customer deposits
{incl. Securities in issug) 196,949 199.023 198,930 -1.981 - 1.0%
Total RWA 122,505 122.991 118,915 3,590 +3.0%
RWA for Credit Risk 121,09t 121,730 117.630 3.461 + 2.9%

Key Ralios and Indicators

FIRST & MONTHS CHANGE
RETAIL DVISION ' 2008 2007 AMOUNT %
EVA (€ million} 764 718 46 +6.4%
Absorbed Capital (€ million} 7.280 6,750 540 + 8.0%
RARORAC 13.97% 14.18% -21bp
Qperating Income/AWA (avy) 9.15% 9.56% -41bp
Cost/income 65.5% 66.8% -130bp
Cost of Risk 0.64% 0.51% 13bp

AMOUNTS AS AT CHANGE ON 0EC '07
RETAIL DIVISION 09.30.2008  06.30.2008 12.31.2007 AMOUNT %
Full Time Equivatent 53.209 563,462 53.851 -552 -1.0%

In terms of sales performance, the Italian
Retail Division (meaning the commercial
banking areas of UniCredit Banca,
UniCredit Banca di Roma, Banco di Sicilia
and Bipopj} is successfully continuing the
process Of integration and alignment of
performances to UniCredit Banca's best
practices, focusing on the acquisition

of new customers and increasing tota
financial assets, which at September 20
showed net inflows of €2,2 biflion.

The Division continued to record a positive
growth in current accounts (141,300 net
new accounts YTD). The range of Genius
package accounts has been particularly
well received., including by former
Capitalia customers (about 250,000
accounts opened since the beginning of
the year). Year-to-date, the ltalian Retail
Division opened over 550,000 Genius
accounts.
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Retail Division (Conmuen)

With regard to smali businesses, there was
increased penetration in shori-term lending
products, and especially at former Capitalia
banks (UniCredit Banca di Roma +32%,

Banco di Sicilia +22%, Bipop +13%; end of

August 2008 data compared yfy). Excellent
volume growth (+15% y/y) together with
rising interest rates mitigated the loss of
spread due to the increase in Euribor.

The mortgage business was affected by the
international financial crisis and the growth
in interest rates that had a negative effect
on household demand for morigages. At the
same time. the increased risk level of this
business has made it necessary 0 assess
customers’ credit Standing more closely. In
this context, a new business approach has
been defined (Pricing at Risk) which aims to
reward the best customers, on the one hand,
and to avoid losing value on the riskiest
customers, on the other hand. This strategy
is still being implemented in the various
distribution channels, and it wili make it
possible 1o easily and rapidly identify the
price to apply to each individual customer
based on a few clear reference criteria. Due
to synergies with UniCredit Banca per la
Casa, the product company specializing in
real estate mortgages, the Retail Division
generated new busingss totaling €7.5
pillion in the first niné months of the year
{-36% y/y). The decline is atiributable to
the tightening of lending criteria since the
beginning of the year, which however was
accompanied by an increase in spreads.
New Inans were impacted by the gradual fall
in partners’ contribution to overall business
volumes.

In cooperation with UniCredit Consumer
Financing Bank, the Group's consumer
finance specialist, in the first nine months
of 2008 the Italian Retail Division generated
about €5.6 biflion new business in the
consumer credit segment {personal loans,
special-purpose loans, credit cards and

loans against wages), of which 17% from
non-banking channels. In the breakdown of
individual product contribution, new personal
loans issued through the banking channel
in the: first nine months of the year totaled
about €2 billion, while toans from other
channels reached €592 miliion (of which
€211 million in personal loans, +68% vy,
and €380 million in special-purpose loans
representing a 94% increase over the same
period of last year). Credit card fransactions
totaled apout €3 billion with over

€2 million credit cards in issue, including
about 900,000 revolving credit cards. in the
foreign market, the Division continued to
develop new intermnational initiatives whilst
consolidating its existing operations. The
Munich branch continued its operatiang in
the credit card segment with the issuance
of about 20,000 new cards in 03 2008
bringing total cards in issue to over 55,000,
generating total business volumes in excess
of €100 mitlion, Also, the distribution of
personal loans through HYB branches
continued to grow, reéaching €107 miltion.
In Bulgaria. the Group's subsidiary UniCredit
Consumer Financing AD continued to expand
issuing over €27 million new loans YTD, of
which more than one third {mainly personal
and other special-purpose loans) in Q3
2008.

In Germany, HVB's award-winning
Willkomenskonto continued o prove
extremely popular with over 106,000 new
accounts opened in 2008 and approximately
30,000 new account holders. In addition,

an initiative launched in cooperation with
Lego aimed at young savers brought in new
customers and 3,000 new current accounts.
The turmoil in the financial markets has
made customers more cautious in their
investments, and HVB has leveraged this
trend by faunching two new investment
products in the third quarter. Opti Anleihen
is a low-risk structured product which
generated €250 million in sales in only

four weeks. Opti Inflationsanteihie is an
inflation-linked product which due to higher
inflation caused by increased oil prices and
a weakened dollar has been particularty well
received, generating €100 million in sales.
Year-to-date demand has been high for
Floater bonds {with sales of €600 million),
Stufenszinsanfeiben bonds (€200 million),
Anleihe indexed bond with guaranteed
pringipal (€600 miltion) and conservative
funds F&C Stiftungsfonds (€200 million),
which invest 70% of their underlying assets
in bonds.

In Austria as well as in Germany, Bank
Austria 03 investment business focused

on capital guaranteed and inflation-linked
products. Best selling guaranteed products
were Pioneer Investments funds PIA Austria
Guarantie and PIA Austria Stock Fund, which
generated inflows in excess of €100 million.
With regard to inflation-finked products, two
new European Inflation Index Linked Bond
tranches were issued, the first of which

sold out within two weeks for €100 million
while the second, ptaced in the last week of
September, generated sales of €390 milion
in seven days. Specialist funds Real Invest
Austria and Real Invest Europe continued

to grow, with over €90 million in sales in
Q3 2008 and net inflows of €56 miliion.
Particularly well received Dy our customer
base in the first nine months of 2008 were
guaranteed principal investment products
Glopal Emerging Markets Guarantie {with
sales volumes of about €300 million), BRIC
Alrica Guarantie (€109 miltion), Pia Austria
Guarantie (€86 miilion), the guaranteed
principal indexed bond WAIGA 2008-2011
(€68 million), Real Invest Austria fund
{€273 million) and guaranteed principal
insurance products S.M.|.L.E. Garant
flaunched in March 2008, with sales totaling
about €80 million).

The Retail Division's operating costs were
€1,791 million in Q3 2008 {-5% y/A),
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while the overall year-to-date figure was
€5,483 million, flat over last year {-3%
net of extraordinary items in italy) thanks to
oSt uts in Austria (-8% y/y} and Germany
(-6% v/y). In Italy, operating costs rose by
3% y/y but were decreased by 1% taking
into account the positive impact generated
in 2007 from changes in Severance pay
regulations and measures to harmonize
contributions for former Capitalia banks.
UniCredit Consumer Financing and UniCredit
Banca per la Casa reported an increase

in operating costs due 10 investments in
international development.

Ouring Q3 2008 the successful integration
of former Capitalia banks' IT systems and
operating models continued in Italy with the
migration of 1,127 UniCredit Banca di Roma
branches following the integration of 320
Bipop branches completed in Q2 2008, The
centralizing of the govemance model and
the restructuring of the retail network will
bring about a decrease in FTES (Full Time
Equivalents) starting from Q4 2008. Total
FTEs at Retail Division lavel were down by
about 550 at the end of September with
staff cuts funded from former Capitalia
banks redundancy funds.

The cost/income ratio for the period was
66.4% (-282bps yAy), while YTD it declined
10 65.5% (-130bps y/y} due to improved
cost management efficizncy.

The ahove-mentioned items generated
an aperating resutt o Q3 2008 equal
to €906 miltion (+9% ). bringing YD
results to €2,893 million (+7% yAy).

Net impairment losses were up by 31%
year-10-date vs. 2007 to €890 million
with a resulting +13bps y/y increase in the
cost of risk to 0.64%, mainly due to the
deterioration in the credit environment and
the alignment of risk policies at the former
Capitalia banks.

Custamer depasits in the Retail Division
including securities in issue at €197 billion
and Loans to customers at €184 billion
show a mild reduction from previous year-
end; loans decrease is a consequence of

a reclassification of loans at the branches
to be sold following a decision o the

Italian Competition Authority. Net of such
reclassification, loans would have increased
by 0.4%.

The Retail Division's value creation or EVA
performance at the end of September 2008
was €764 million {+€46 million or 6.4%
y/y) which translates into 2 RARORAC of
13.97% (-21bps yA).

Financial results were boosted by the
ongoing focus on initiatives aimed at
improving customer loyalty, especially in
Italy where our TRI"M' measure improved
over year-end 2007 despite ihe general
deterioration of customer satisfaction
indicators at industry level, as shown by the
decrease in our main competitors’ TRI'M
measures. Customer satisfaction levels also
improved in Austria, while they remained
unchanged in Germany.

1. The TRI"M index measures the leved of customes retention thiough a

Business lines and division strategy
analyzed by individual businesses/
regions

In terms af operating figures through
September 2008, 67% of total financial
assets of customers in ltaly were in the
form of indirect deposits {assets under
management and administration), while

the composition of customer portfolics has
started to change in Germany (57% in direct
deposits, 17% in assets under management
and 26% in assets under administration)
and in Austria (64% in direct deposits, 24%
in assets under management and 12% in
assets under administration), two countries
that traditionally have higher percentages of
savings deposits.

The mix of Tatal Loans ta Customers

was also different in the three countries.
Household mortgages (the product with the
largest share everywhere), represented 59%
of loans in Germany, 53% in Italy and 55%
in Austria. Loans to smail businesses showed
a higher share of short-term Ioans in Italy
(49% of loans in the segment), than in Austria
{(17%) and in Germany (only 6%).

weiptied summalian of assessments that interviewees gve the

Comnpany based on 4 mam retention indices, wo of which e refated W 5absRcton (overat satsfaction and Ekelihood 0 recommend),
witle the other hvo measure loyalty (lkethood of repeat purthases and cormpedlive advantage).

Customers Total Financial Assets®
September 2008 (€ bilion)
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ERAM
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1. Busiress weumes which have been chxssried citierendly tram
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2. Brhuing employess ang Xefon Firantial Promoters

Total Loans to Customers'
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Corporate Division

Corporate Banking
Solutions and Services
for Small, Medium and
Large Businesses

Through its branches and offices in Italy,
Austria and Germany and the foreign trade
centers located in {taly, UniCredit's Corporate
Division provides products and services
aimed at meeting the financial needs of

its key customers, targeting in particular
businesses with annual revenues of between
€3 and €500 million and with a special
focus on Mid and Large Corporate clients.

The Corporate Division consolidates also the
two global business lines, both of which are
aimed at enhancing the service provided

to corporate customers: UniCredit Global
Leasing (“UGL"} and Global Transaction
Banking ("GTB"), which is the Group's centre
of excellence specializing in Trade Finance
and Cash Management, operating through
the Group's bank network.

Business and Financial

Performance

Despite the gradual deterioration of the
banking environment, UniCredit's Corporate
Division ended Q3 2008 in line with
expectations, with a healthy growth of
operative resuits over Q3 2007,

The positive trend recorded in Q3 2008 by
net interest income (+12.2% y/y) more
than oifset the slowdown in non-interest
income (-3.3% y/y) atlributable to the
drop in profits from derivatives trading.
bringing total revenues up by 8.0% y/y

to €1,573 million {(+€117 million y/y}.
The increase in net interest income was
driven by the strong growth recorded

by UniCredit Corporate Bank (“UCCB"™)

lncome Stalement (€ mituon

__FIRSTOMONTHS  cyange 208 2007 CHANGE%
CORPORATE DIVISION 2008 2007 % 03 Q2 03  DNQ3'07
Qperating income 4,684 4,478 +4.6% 1573 1570  1.456 +8.0%
Operating costs -1,522  -1.466 +3.8% 505 -516 -497 + 1.6%
Operating profit 3162 3012 +5.0% 1,068 1,054 959 +11.4%
Net write-downs on loans -906 -698 +29.8% -379 =252 -229 +65.5%
Profit before tax 2213 2,294 - 3.5% 645 786 708 - 8.9%

Key Ratios and Indicalors

FARST 9 MONTHS CHANGE
CORPORATE DIViSION 2008 2007 AMOUNT %
EVA {€ million) 706 619 a7 +14.0%
Absorbed Capital (€ million) 13,669 12,741 928 +7.3%
RARORAC 6.89% 6.22% 66hp
Operating Income/RWA {avd) 2.89% 2.97% -8bp
Costfincome 32.5% 32.7% -200p
Cost of Risk 0.50% 0.47% 3op
AMOUNTS AS AT CHANGE DN DEG '07
CORPORATE DVISION 09.30.2008 06.30.2008 12.31.2007 AMODUNT %
Total Loans 287,887 286,380 279,993 7.894 +2.8%
o.w, with customers 246,386 240,110 235,647 10,739 +4.6%
Customer deposits
(incl, Securitias in issue) 119,869 114,847 115.995 3,874 +3.3%
Total RWA 217,841 216714 210,895 6.946 +3.3%
RWA for Credit Risk 213,316 212,447 206,290 7.026 +3.4%
DEPOSITS FROM
LOANS CUSTOMERS AND DEBT

0 CUSTOMERS CHANGE SECURITIES IN I1SSUE CHANEE
CORPORATE DIVISION 09.30.2008 12.31.2007 % 09302008  12.31.2007 »
Italy 107,577 108,108 - 0.5% 44 886 48,750 7.9%
Germany 62,253 57.595 +81% 39,261 37,575 +4.5%
Austria 46,521 41935 +109% 28,418 23403 +21.4%
Leasing 30.037 28.008 +72% 7,304 6,267 +16.5%
Total 246,386 235,647 +4.6% 119,869 115,995 + 3.3%

AMDUNTS AS AT
00302008  06.30.2008

CHANGE ON OEC '07
AMDUNT K

CORPORATE (VISIDN 12.31.2007

Full Time Equivalent 12,21 12,232 12,367 76 - 0.6%
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{(+11.3% y/y) and by the Group's German
operations {+19.4% v/y). This positive
result is attributable to the more setective
approach to new lending, which is evident
in the higher spreads obtained on new
foans, as well as to higher customer
deposits, in aggregate up by about 11%
y/y. The decrease in non-interest income
is mainly due to the deceleration of UCCB
business, only partially ofiset by the
growth in income from financial leasing
activities. Total revenues for the first nine
months of 2008 were €4,684 million, up
by €206 million y/y (+4.6% y/y) while
net interest income was €3,502 miflion
(+9.7% vs. the same period of last year).

Operating costs increased slightly

by 1.6% (+€8 million y/y). Personnel
costs increased by €16 million (+6.3%
y/y) over the same period of |ast year,
particularly in HYB and UniCredit Global
Leasing (higher headcount due to
expansion straiegies). Other operating
costs decreased by 3.3% y/y (-€8
mition) following cuis in general
administrative expenses. At consolidated
level, operating cosis fotaled €1,522
million, representing a 3.8% y/y increase
attributable almost entirely to staff costs,
whose trénd during 2007 was partly
due to the positive impact of employee
severance pay “TFR" (€26.3 million) in
Italy: net of this one-off, the increase of
operating costs duting 2008 {irst none
months would have been €30 mitlion
(+2% y/y).

Net impairment |osses on loans and
provisions showed a substantial increase,
up by 65.5% or €150 million y/y, due

to the deterioration in UCCB’s toan bock
(+€148 million y/y) and in Germany
{+€58 million y/y), only partially offset

by fower provisions in UGL (-€4 miltion)
and high write backs on specific positions
in Austria (-€ 53 million y/y) and at

consolidated level, the increase was
limited to +29.8% y/y.

In view of the above, operating profit
reached €645 million in Q3 2008,

down by -€63 miltion yly {-8.9%), while
operating profits for the first nine months
were € 2,213 million (-€81 million y/y).

Measures taken to optimize absorbed
capital and Senior Management eftorts

to add value translated into a strong
increase In EVA which increased by
+€87 million to €706 million {+14% y/y)
and RARORAC, which reached 6.89% vs.
6.22% in 2007 (+66 y/y). These good
results are attributable to the growth in
deposits, the stricter criteria applied in
assessing new commercial refationships,
and the focus of decreasing structural
EVA negative positions. The evolution in
the Group's operating income to RWA
ratio was assisted by the increased focus
on generating commission income and
reducing non profitable contracts in all
customer segments. Thanks to the healthy
growth in total revenues in the first nine
months of 2008 (+4.6% over the same
period of 2007) and to the success in
containing cost increases (+3.8% over
2007) UniCredit's Corporate Division cost-
income ratio decreased by about 20bps
to 32.5%.

UniCredit's Corporate Division growth was
assisted also by the selective approach to
new lending, aimed at improving return
on allocated capital In line with the above
strategy. priofity was given 10 driving
growth in non-capital intensive segments.
Accordingly, deposits grew by 11% yfy
{including securities). alse thanks to the
improved pedormance in laly (+11% vs.
September 2007) and Austria (+15 y/y).
In the leasing sector, growth was higher in
Central and Eastern Evrope (CEE) countries
and in Austria, while remained almost

unchanged in Germany: the stow down of
new business in ltaly is mostly due to Reat
Estate related contracts, where volumes
decreased by 33%, even if a strong
increase in average spread took place.

Synergies due to the raiionalization
following the merger with Capitalia

more than offset the increase in FTEs
attributable to the recruitment of new
external Relationship Managers and lo
inter-company staff transfers arising from
the expansion of the Group's leasing
operations in Central and Eastern Europe
and in HVYB. As a result the number of
FTEs as at September 30, 2008 decrease
by 76 FTES against December 31, 2007.

Italy (ex-Leasing)

The increase in operating income in Q3
2008 to €800 million {(+6.4% y/y vs. Q3
07) was driven by the strong growth in

net interest income which rose to €618
million (+-€68 million yAj), amply offsetting
the decrease in non-interest income (-€20
million y/y) attributable to the derivatives
drop. At cumutated leve) (for the first nine
months of 2008}, the strong growth in net
interest income {(+9.9% /) brought total
revenues to €2,367 million, up by 4% over
2007 (+€92 miliion).

During the quarter, actions aimed at
optimizing the group's systems aiter

the integration of Capitalia brought

about a 0,8% y/y decredse in operating
expenses, attributable primarily to lower
staff costs {€7 million, down by 4.5%
y/y} compared with the same period

of last year, while other operating
expenses sligily increased by 5 miltion
y/y. At September 30. 2008 total operating
expenses were €738 million (+3.5% y/y).

Net impairment losses on loans and
provisions substantially increased
in Q3 2008 (+96.1% y/y) o €302
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million (+€ 148 million y/y) due to the
deterioration of some of UCCB's positions.
However, at consolidated level the overall
increase for the first nine months of 2008
was +37.9% viy.

In view of the above impacts, profit before
tax for the quarter was €257 million,
down by €71 million y/y {-21.6%). while
proit before tax for the first nine months of
2008 was €999 million, down €79 million
against the previous year (-7.3%).

Given the positive impact of operating
income in the first nine months of
2008 and the lower growih in operating
expenses, the costfincome ratio fell
marginally by 16bps yfy 10 31.2% YTD.

Germany (ex-leasing)

The German Corporate Division's operating
income for Q3 2008 was €394 million
(+€50 million and +14.5% y/v). The
increase in net interest income, totafing
€296 miltion (+€48 million and +19.4%
vfy), was driven by the growth in deposits
(especially time deposits +16,5%) and
loans, and by the extraordinary dividends
related to Nordex disposal (+€22 million
y/y). These good results were partly
mirrored by an increase in non-interest
income to €98 million (+€2 million and
+2.1% y/y). Total revenues for the first nine
months of 2008 were €1,144 million, up
by €44 million (+4% y/v).

Germany's Corporate Division operating
expenses slightly grew in 03 10 €136
million (+3.8% v/y) against the same
period of 2007 due to higher personnel
costs, up to €58 million (+€19Q million
yfy). At cumulative level operating
expenses rose by 4.4% to €403 million
{(+€17 million vs. 2007).

In view of the above impacts, HVB's Q3
2008 operating profits rose to €258

million {+21.1% y/y, +€45 million).

Net writedowns of loans increased by
€58 million y/y to €95 million in Q3
2008. This rise was however partially
offset by the gains from the sale of the
stake in Nordex (+€21 million), bringing
Germany's Corporate Division profit
before tax to €186 million, up by 10.7%
over Q3 2007 (+€18 million). Profit
before tax was €566 million YTD, almost
unchanged (-0.5% vfy) it compared the
first nine months of 2007.

Austria (ex-Leasing)

in Q3 2008 total revenues remained
almost unchanged at €210 million,
however, net of the impact of a change
in the dividend accounting policy for the
subsidiary Real Invest, it would have
turned into a growth by +0,8% yfy.

More specificaily, net interest income
increased by 4.2% in Q3 2008 (+€6
million) over the same period of tast year,
while YTD net interest income increased
by 8.3% y/y (+€233 million). Net non-
interest income decreased by 8.8% v/y
in Q3 2008 (-€6 million): however 03
2008 decrease represent a turn back in
comparison with H1 2008 trend {-18.4%
and -€35 million vs. H1 2007), due to
lower demand of derivative products.

In view of the above, consolidated toial
revenues were down by €7 million
{-1.1%) to €648 million over the tast
period of last year.

Throughout the whate 2008, Bank
Austria's management continued to focus
on cost-cutting initiatives generating

a 2.5% y/y decrease in operating
expenses, which totaled €194 million
{-€5 million) YTD. In the breakdown,
white statf expenses were slightly
higher at €79 million (+€6 millicn y/y),
other administrative expenses decreased

by 8.8% y/y to €114 million (-€1
million). Measures taken during the

period to contain costs brought about a
15.9% y/y decrease in other operative
expenses, which during third quarter 2008
decreased to €37 million, while staif
expenses were slightly up to €26 million
{(+€2 million yfy).

Lower net writedowns of loans (+€53
mitfion) in Q3 2008 against Q3 2007
offset lower net income fram investments
{-€51 million), attributable to writedowns
made in September 2008. Accordingly,
despite the unfavorahle macroeconomic
environment, profit before tax increased
against Q3 2007 by 5 million (+4.2% y/y)
at €125 million, while the cost/income
ratio improved by 238 bps to 30.5%.
Year-to-date profit before tax was €403
million, a 2.4% y/y decrease attributable
almost entirely to lower net commission
earnings.

Global Leasing

In orger to improve the Division’s ability to
transfer specific producis and know-how,
UniCredit Graup consolidated its German,
[talian and Austrian leasing companies
together with its CEE (Central and Eastern
Europe) subsidiaries into the sub-halding
UniCredit Global Leasing S.p.A.

Total revenues increased by €17 million
in Q3 2008 to €167 million (+11.3%

vs. 03 2007), mainly thanks to a better
product mix and higher margins on new
business. Changes in individual PEL items
are partly due to reclassification needs.
More specifically, net interest income
increased by 5.6% against Q3 2007,
while net non-interest income grew by
38.5% yAy (+€10 million) to €36 million.
Total revenues grew by 16.7% (+€75
mifiion) to €523 million in the first nine
months of 2008 over the same period of
2007.
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The increase in staff, primarily in the
CEE area, and the new consolidations in
Germany, were reflecled in an increase in
staff expenses by €12 million {to €39
million) in G3 2008 vs. Q3 2007, while
other administrative expenses fell by 13%
yly (-€3 million) to €20 million. In view
of the above, total operating expenses
reached €65 million, up by €10 miliion
or 18.2% over the same period of last
year. Cumulated operating expenses
were up by 11.2% y/y to €188 million
due to higher staff costs arising from the
increase in headcount due to the Group's
expansion strategies.

Net income from investments was

nil over the three month period, down
compared to the €27 million posted in
Q3 2007 thanks to extraordinary income
from the sale of Locat Rent Spa in Haly.
However, net writedowns of loans fell by
€4 million (-14.3% yfy).

Profit before tax decreased by 17.2%
{(-€16 million y/y) to €77 miliion in Q3
2008, net of extraordinary income from
the sale of Locat Rent Spa, the increase
in profit before tax would have been
€5 million {(+4.9% y/y). Year-to-date
profit before tax was €245 million, up
by 4.7% over the first nine months of

2007 or +13.5% excluding extraordinary
gains from the sale of Locat Rent SpA. At
cumulated {evel the cost / income ratio
improved by 178bps to 35.9%.

Key Projects and
Initiatives in Q3 2008

In line with senior management's strategic
stance, throughout Q3 2008 UniCredit's
Corporate Division tocused its attention

on growing organically in all its domestic
markets and optimizing its return on
capital employed.

In Itaty, the Division's strategy prioritized
oplimum allocated capilal, which was
implemented by strictly maonitoring existing
customers' loans and adopting a selective
approach to new lending,

During the three month period the Division
continued o focus on the creation of

a business model aimed at optimizing
return on absorbed capital and improving
ihe routine management of customers
relationships with a negative impact

on EVA. This effort, which involved all
levels of 1he business, allowed a further
reduction in the capital employed in
positions with a negative structural EVA,

Breakdown by Country Q%3 2007 € niln, % vates Breakdown by Counttry 03 2008 (€ mi3n, % vaes
Total 1,456 497 959 Total 1,573 -505 1068
10% 1% 10% 11% 13% 10%
52% 49t 53% 51% 46% * 52%
L1 15 i3 3%
~
( f i Cperating Operating Operating
Operah:g Opggtl;ve Do;rrggtng " Costs ot
ueL . Austria 6t ! Austria
taly W Germany Haty W Germany

{n view of the merger between UniCredit
and Capitalia, specific projects were
launched to strengthen the Group’s market
position and improve the efficiency of its
operating processes, in line with its cost-
containment policy. The main initiatives
undertaken in this respect concerned the
concentration of leasing operations within
Locat SpA and the launch of a project
aimed at centralizing the management

of all public sectors contracts, (i.e. with
government offices. focal entities and
public sector companies) within UniCredit
MediaCredito Centrale SpA.

in Q3 2008 the Group continued with the
integration of former Capitalia’s network
within UniCredit Corporate Bank (UCCB),
with positive impacts on the Group's
ability to fully leverage its managerial
skills and business potential through the
integration and reorganization of the two
companies' Relationship Manager and
Product Specialist networks.

In Germany the Division continued to win
new marketi shares in growth areas, partly
due to the fact that branches apened in
2007 have now become fully operational,
while Austrian operations spetifically
focused on the launch of new products
aimed at fostering internationat growth
with the objective of strengthening the
Group’s market leadership and increasing
its penetration into specific geographic
areas.

In accordance with the Group's 2008
business ptan, during @3 UniCredit Globat
Leasing's management continued to focus
on developing cross-selling agreements
with the corporate banks within

UniCredit Group and on strengthening its
cooperation agreements aimed at small
businesses served by its retail network.
The wide penetration of UniCredit within
Central and Eastern European countries
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and the harmonization of its brands within
most of its target markets will represent a
competitive advantage when entering into
commercial agreements with multinational
customer groups.

In the third quarter GTB's (Global
Transaction Banking) efforts to develop
new opportunities in GEE markets paid
off in terms of new business generation
- especially in the areas of trade finance
and cash management. Moreover ihe
focus on low-risk and capital-light
commercial fransactions gave us a
competitive advantage even at a time of
general markeis turmoil.

Changes in financial
assets

Total financial assets under management
or administration at September 30, 2008
were €206 billion, down by approximately
3.2% from 02 2008 and about 11% from
end 2007 and pro-forma Q3 2007".

funds inio products with greater liquidity,
caused heavy outilows in assets under
management (down by €8.2 billion),
which were however offset by the pesitive
trend of assets under administration {up
by €7.7 billion) and deposits and repos
{up by €5.8 bilion). Despite the good
commercial results, the negative

Total Financial Assets {€ Biiors)

AMOUNES AS AT

CHANGE ON DEC 07

PRIVATE BANKING AMOUNTSAS  CHANGE
DVISION 09.30.2008 06.30.2008  12.31.2007 AMOUNT % | AT09.30.2007 %
Total 206.1 2127 2314 -25.3 -10.9% 2324 -11.3%
ftaly 1275 120.7 139.1 -11.6 -8.4% 1331 -84%
Germany 63.7 673 76.7 -13.0 -17.0% 73 -117%
Austria 149 15.1 15.6 .7 -4.5% 160 -74%

Financial asset movemnents were affected by
trends in the financial markets, which since
the beginning of the year, and particutarly

in September, suffered heavy losses due to
the spiraling global financial and economic
crisis. At the end of September 2008,

the major market indices were showing
substantial losses compared to December
2007: S&P/MIB -33.8% (with a 43.9% m/m
volatility), DAX 30 -27.7% and ATX -38.7%.
Inevitably, assets under management were
deeply hit by this negative trend, particularty
in ltaly where net outflows since the
beginning of the year were approximatety
€98 billion and total assets under
management were 22.6% lower than at end
2007 (source: Assogestioni).

However, net of extraordinary items?, the
decline from end 2007 was limited to
8.3% of total assets. Overall, net inflows?
year-lo-gate were positive, totaling
approximately €4.2 billion. The growing
risk aversion among customers. who
switched their investments from managed

performance posted by financial
assets in the first nine months of the
year generated a €20 billion loss,
representing over 10% of the value of
assets at the beginning of the year.

Also in 03 2008 the decline in financial
assals? was driven exclusively by a negative
financial performance of €6.5 bilfion. On the
gther hand, notwithstanding the exceptionally
difficult market environment, net inflows for
the quarter were €1.4 billion?, thanks 1o the
healthy growth reported by all three reference
countries, especially in ltaly (Fineco €0.7
biltion) and in Germany (+0.5 bilion).

Due 1o the critical conditions of the asset
management sector, the breakdown

of ardinary financial assets? shows

that assets under management were
approximately 37%, down from 43% at
end 2007, assels under custody were
about 38% of the total, up by 37% from
December 2007, while deposits increased
to 25% from 20% at end 2007 and.

1.Tdalfm-nhlassatsinzm7mmneGmawmmwwmrmmmmdmmmwm
Germany, the iniggration wilh Capxiak and the sate of tha Monte Caria branch by Capitalia Lusenbourp.
2. This figure excludes extracdnasy Iransactions mianing those, which, due 10 their timéng, larpe size and Rttle o e profifability, are not

attribitabia 10 ordinary company operations.
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Percentage breakdown of operating
profit? as at September 30, 2008

4,7%
96.9%

Assets under

3 management
. Assels in custody

. I Assets under
administrator and

\3'_5\'!% / other assest

- ’ O Deposits
2. 508 note N previus page and Repos

Financial
Performance

In terms of profit performance? in the first
nine months of 2008 the Private Banking
Division generated operating profit of €403
million, 9% lower than M9 2007, and of
about 6% on a lke-for-like basis® as a result
of a rigorous cost containment policy and
good growth in net interest income that
limited! the extremely negalive repercussions
of the financial environment on commission
income. This trend was also reflected in Q3
results, with revenues severely hit, amongst
other things, by the mark-to-market valuation
of DAB and Banca Agricola Commerciale di
San Marino (BAC) investment portfolios for a
iotal of €33 million.

Revenues fell 3.6% t¢ €1,073 million from
the first nine months 2007, but were broadly
stable, i.e., down by anly 0.5%, net of the
mentioned valuation effect on the portfalio,
tespite to the exceptional market volatifity,
which sharply affected volumes, transactions
and type of products seld. In the breakdown:
= Net interest income increased by 27%
thanks to the positive trend in deposit and
repe volumes, attrihutable to the changes
in porttalic mix made by investors’

Income Statement 2 midhor
FRST 9 CHANGE CHANGE %
MONTHS % 2008 oN G307
PRIVATE BANKING AT CONSTANT 2007 AT CONSTANT
DVISION 208 2007 ACTUAL  PERIMETER [ Q3  ACTUAL  PERIMETER
Operating income 1,073 1,098  -23% -36% 312 377 3/t - 11a% -12.5%
Qperating costs 670 653 +26% -2.2% 218 227 -215  +14% -2.7%
Qperating profit 403 245 -94% -58% 94 150 136 -309% - 29.2%
Profit before tax 416 426  -23% +1.3% 89 157 133 -33.1% -3.7%

changing their portfolio mix in favour of
praducts with greater liquidity which are
less sensitive to market fluctuations, a
trend which emerged in the first half of
the year and gained momentum in the
third quarter.

» Net non-interest income fell by 16% due
both to a 14% decline in net commission
income, tlue mainly (0 the sizeable outflows
from assets under management, and to
the slowdown in trading activity, and of
the impact of the mentioned valuation of
securities, net of which the drop in non
interest income would be 12%.

Q3 2008 revenues declined by over

12% to €312 million. Two thirds of the
logs arose from the negative impact on
trading profit of DAB and BAC’s securities
portfolio performance.

Operating costs were €670 million,
down 2.2% from MS 2007, due to a 1%
reduction in payrol! and a 2% fall in
other administrative expenses. It should
be noted that all the Division's business
units Implemenied cost-cuiting measures
to reduce both structural and discretional
spending in order to bolster profits which
were negatively impacled by the high level

of uncertainty in financial markets. The fall
in operating costs continued in Q3 2008
with a reduction of 2.7% from Q3 2007
figures.

The cost/income ratio for the first nine
months of 2008 was 62%, almost stable
compared to M9 2007,

Profit before tax, totaling approximately
€416 million, was up by 1.3% Over

the first 8 months of 2007, This result
benefited from €3 million of net write-
backs on loans and €21 million of net
profits from investments {(mainly fram the
sale of the Montecarlo Branch by Capitalia
Luxembourg).

Below are key figures by couniry.

Percentage breakdown of operafing
profit as at September 30, 2008

~

\\

23.1%

... Italy
69.7%.
/s {1Gamany

W Austria

3. Fgures for the first & months of 2007 were adwsted 1 take inth actount the impact of the new cost aiocation cxitert in Germany, and, in taly, of new segrvent reporting ndes and reguiztions on sof cormmission
arrangements between issue-s ang disibutors of managed asset products apphying o former Capitalia Banks/Companies as well as of the mortgage business carve-out on Fineco's results,

4. Figures for the first & montis of 2007 wers adiusted 10 take into account the impact of the new cost aliocation tera in Germarny, and, in italy, of new segment reporting ndes and reguiabons o st Commission
arrangements between issuers and distnbutors of manaped asset products apslying (o former Capitaia Banks/Cormgenies as welt 25 of the mortiane busness canve-t on FINeco's resiets.
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Private Banking Division (Coxiueo)

Asset Management
Division

In Italy operating profit was €280 million
up by 10.4% over 2007, due to a 1.5%
fall in operating costs and a 3% revenue
increase. Strong growlh in net interest
income (up by 33% ca.) offset a 13% drop
In net commission income. The cost/income
ratio was 58%, down from 61% in 2007.
UPB ended the first nine months of 2008
with net profits of €129 million, up about
20% over M3 2007, thanks to the strong
growth in net interest income {up by 27%).
In Assei Gathering, Fineco's operating profit
increased by about 28% including the
impact of the Xelion acquisition, driven by
net interest income, which offset the drop
in commission income, and cost reductions
of 9%, which benefited from the first
significant integration synergies.

In Germany, lower Operating profis
{down by 31% from the first nine months
2007) were mainly due to trading l0sses
of €28 million recorded in Q3 2008

by DAB's securities portfolio. Net of the
above one-off impact, the operating
profits were down by 10% from M§ 2007.

Key Ratios and Indicalors

Revenues were down by 6% from M9
2007, despite there was a significant
positive contribution by net interest
income, up by 17% over M9 2007, and
lower operating costs, down 3.3% thanks
to cost-cutting measures introduced to
offset the drop in net commission income
due to a fall in sales of agset management
products and transaction volumes.

in Austria, operating profit declined

by 24% from the first nine months of
2007, mainly due to a fall in net fees
and commissions at both Schoellerbank
and Bank Privat, which were particularly
gxposed to the negative trend in assets
under management. On the positive side,
oOperating costs rémaingd stable and net
interest income rose by 25%.

The EVA generated by the Private Banking
Division in the first nine months of 2008
was € 205 million.

The Division’s FTEs {full time equivalents)
as at September 30, 2008 were 4.427.

FIRST 9 MONTHS CHANGE
PRIVATE BANKING DMISION 2008 2007 AMOUNT %
EVA (€ million} 205 202 3 +1.6%
Absorbed Capital (€ million) 664 591 72 +12.3%
RARORAC 41.16% 45.4%% -433bp
ROA. bp ) 81.50p 80.5bp 1.ibp
Cost/income 62 4% 58.5% 290bp
Operating costs/Total Financial Assels 50.90p 47 .9op 3.0bp
(*) Operating income on Total Anancial Assets (average) et of exraordinary assets
(") Total cost on tatal Financial Assets (average) net of extraordinary assets
b
AMOUNTS AS AT CHANGE ON OEC ‘07
PRIVATE BANKING DVISION 09.30.2008 06.30.2008 12.31.2007 AMOUNT %
Full Time Equivalent 4,427 4,472 4520 93 2.0%

Business and financial

performance

As at September 30, 2008, assets under
management and administration in
the Asset Management Division totaled
€208 billion. The managed component
{€199 billion) was down by 22.7%

from the beginning of the year {-27.2%
y/y) due to market turbulence, which
has had a negative impact on both net
sales {-€35.3 biliion, -13.7% from

the beginning of the year), and market
performance {-€23.0 billion, or -8.0%)".

AuM by Distribution area

77 International
1 Germany

1 CEE

171 Pionger Austria

USA
The business unit ended the period with a
net outflow totaling €2.7 billion.

Assets totaling €35.9 billion were 20.8%
fower than the beginning of the year

due to unfavorable market performance
{-12%}, onty partially offset by the positive
effect of the appreciatior: of the USD
versus Eurg (+1.5%), and the net cutflow
of funds (-6%).

Ending asseis expressed in dollars totaled
$51.3 billion (-23% from the beginning of
the year).

1. Including the sale of part of Vanderbit LS.
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Total Financial Assles iC Bibong

Central and Eastern Europe {CEE)

- ummﬁm ot The CEE business unit (formerly New
ASSET MANAGEMENT aMount _ CHANGEPY |
DIVISION 09302008 06.30:2008 12312007  AMOUNT % | 09302007 AMOUNT % N.!a.r kets) reported a net outflow of .€1 B
E— billion at the end of September which
Assets 23 2250 %19 596 2% 007 1024 -330% was mainky attnb.u-table 10 the outflow in
Assets under Poland (-€1.4 billion).
managemgnt 198.7 2148 570 583 -227T% 2730 43 -21.2%
Pioneer 1850  200.2 10 558 -232% 257 707 -276%| However, Pioneer Pekao solidified iis
- Hay () 1025 1114 1332 -306 -230% 1384 <359 -250% leadership among asset management
- 184 3o ne 453 94 -208% 483 -124 -257%| companies in Poland with a market share
- Infemationa! 09 116 141 32 -230% 149 40 -T0%|  of 20.1%,
- Germary [} 283 .8 380 87 -256% 438 155 -B4%
o 74 85 104 30 -B5% 103 29 7% assets under management stood at
"meerrldma 137 M7 160 23 M5k 73 36 AMW|  €7.4hillion, a decline of 28.5% from the
u er . Yy -
admmi“m - 96 104 109 43 120% 77 281 TAG% beginning of the year, due to the negative
net sales (-15.0%) and market effect
() The t22an Busress Und retaes Caeaky

(7 Germany Busness Uns ncues Poneer Sarmany ¢! Nortnvest

Italy

In ltaly assets under management iotaled
€102.5 billion at the end of September
representing a 23.0% decline since the
beginning of the year due to the combined
impact of a net outflow of funds {-€-22.3
bilkion}, due in part to MIFID regulations,
and the market component {-€8.4 billion).

During the period, there was a net outflow
in ait areas with the sole exception of the
Institutional segment (€65 million).

The market share of Pioneer Investments,
including Capitalia, stood at 17.15% at
the end of Sepiember. a decrease from
June 2008.

Germany

The business unit ended the period with a
net outflow of €6.8 billion concentrated in
the mutual fund area, and partially offset
by the inflow of declicated funds.

Assets under management (€28.3 billion)
were down 25.6% from the beginning of

the year, mainly due to the net outflow
of funds {-18%j and the negative market
impact {-7.6%).

Assets under adminisiration totaled €2.8
biflion and were down by 16.7% from the
beginning of the year due aimost entirely

to the negative market component {-€401
million).

International

The International business unit reported
an outflow totaling €644 million due

to the negative contribution of nearly

all areas with the exception of the UK
(+€997 million), France {(+€20 mitlion),
Israel and Turkey {(+€10 million} and
Australia (+€3 million). The Institutional
segment also reported net positive sales
during the period {+€263 million).

Due in part to a negative market effect of
18.4%, assets were down by 23% from
the level at the beginning of the year to
€10.9 billion.

(-13.6%).

Alternative

The Alternative business unit, whose
figures are atready included in various
distribution areas, reported an inflow

of €359 million due to the positive
contribution of the PAI Ltd {amilies of
funds (€217 million), the Momentum
{amity of funds (€73 million) and Primeo
(€90 miltion).

At the end of September, asseis in
Alternative products 1otaled €6.3 billion
representing an increase of 8.3% from
the beginning of the year, due to the net
inflows (6.1%) and a positive market
effect (+2.2%).

Pioneer Austria

The business unit ended September
2008 with assets under management

of €13.7 billion, a decrease of 14.5%
from the beginning of the year, due to the
net outflows (€1.2 billion) and negative
market performance (€1.1 billion).
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Asset Management Division (Contueo)

Financial

performance

In the third quarter, the Asset
Management Division reported profit
before tax of €133 million, a decrease of
41.9% from the €229 million reported for
the same period in 2007.

Total gross profit from the start of the
year reached a level of €506 million, a
decrease of €192 million, or 27.5%, from
the same period of 2007.

The changing resulis for the guarter are

a reflection of market performance that
had a negative impact ¢n revenues. In
fact, the decrease in average assets under
management from the same period of the
previous year {-25.8%) led to a reduction
in net commissions of 31.3% in Q3

2008 compared to Q3 2007 which was
only partially offset by cost containment
measures.

As a result, in the first nine months of the
year the operating income totaled €876
million, a decrease of 25.6% from the
same period in 2007.

Operating costs for the third Guarter were
down by 14.3% from the same period in
2007 due to the combined effect of:

* A decreass in payroll costs (-16.5%)
due to both fixed costs for less FTE,
and to the variable component of the
compensations, included the evaiuation
of the incentive ptans;

» A decrease in other adminiStrative
expenses (-13.3%) mainty resulting
from the decrease in advertising,
marketing, consulting and administrative
Service cosis.

« Higher amgrtization due to intangible
assets with a defined useful life resulting
from recent acquisitions and assets
related to the GISP (Global Investment
System Program) project that went into
service. The GISP is a platform that
supports front office activities.

Final operating cost figures for the
first nine months of the year show

a decrease of €86 million, or -18.0%,
from the same period of 2007, due to the
decrease in payroll costs {-30.6% yfy,
mainly as a result of [ower incentive plan
costs) and administrative expenses (-1.7%
y/y), which was partially offset by the
increase in amortization (+42.1% y/y).

Income Statemenl

Far the ning-month period, the cost-
income ratio stood at 44.7%, worsening
from the same period of the previous
year due to the deterioration in aperating
income mainly caused by the negative
performance of the markets.

The division's performance was reflected in
value indicatars for the first nine months:
EVA was €317 million {(-37,1% w/y) and
RARORAC was 73.37% (from 134,84%).

At the end of September. the Asset
Management Division had 2,229 Ful) Time
Equivalent {FTE) employees, a reduction
of 237 employees compared to year-end
2007.

{€ millsonp

ASSET MANAGEMENT _ FRSTOMONTHS  cymyge 2098 o007 cHAGE%
DIVISION 2007 % 03 Q2 03 ONO3'07
Qperating income 876 1.178 -25.6% 267 292 387 -31.0%
Qperating costs -392 -478 - 18.0% -132 -142 -154 -14.3%
Qperating profit 484 700 - 30.8% 135 150 233 -421%
Profit before tax 506 698 - 21.5% 133 148 229 -41.9%
Key Ratios and tndicators

ASSET MANAGEMENT ARST 9 MONTHS CHANGE

OMISION 2008 2007 AMOUNT %
EVA (€ million} nr 503 -187 -371%
Absorbed Capital (€ million) 575 498 7 +155%
RARORAC 73.37% 134.84% -61470p

ROA.bp () 49 1bp

CostAncome 44.7% 406% 410bp

Operating costs/Total Financial

Assets, bp (7} 20 2op

(") Opesating #ncome on Totah Flaancial Assels (average) ngt of exiraordinary assets
[} Totai cost on total Financial Asséts {average) net of extragedinaly assets

ASSET MANAGEMENT AMOUNTS AS AT CHANGE ON DEC *07
DIVISION 09.30.2008 06.30.2008 12.21.2007 AMOUNT %
Full Time Equivalent 2.229 2.297 2,466 -237 - 9.6%
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Market & Investment Banking Division

The year-long
credit market
turmoil has turned
into a full-blown
crisis, prompting
extraordinary
actions by
Governments to
stabilize markets.

Operating Environment

The turbulent quarter negatively impacted
most of the businesses - especially in the
Markets area - and led to a significant
negative cantribution by the MIB Division
to overall Group resuits.

The financial services sector witnessed
extraordinary changes in the compétitive
fandscape due to consolidation and
Government intervention. The quarier was
marked by historic and unprecedented
events, which had severe repercussions on
the global financial system and markets.

Against this background, the income
statement for the first nine months

of 2008 showed revenue contribution oy
the MIB Division amounting to only €700
million compared to 2,848 mitlion in
the same period of the preceding year, a
reduction of 75%. Reported total operating
costs of €1,062 million showed a y/y
reduction of €201 million or 16%. This
translated inlo a pre-tax loss of €784
million versus a pre-tax profit of €1,897
million in the first nine months of 2007,

income Statemenl (L milbiony
FIRST 9 MONTHS CHANGE 2008 2007  CHANGE %
MIE OMISION 2008 2007 % 03 Qz 3 ONO3 '07
Operating income 700 2,848 - 75.4% 202 794 457 - 55.8%
oW
frading revenues -1,188 1172 ns. -544 221 -8 ns.
non-rrading revenues 1,888 1676  + 12.6% 746 573 465  +60.4%
Operating costs 1062 1263 -15.9% -339 352 -340 - 0.3%
Operating profi -362 1,585 n.s. -137 442 17 -217.1%
Net write-downs on
loans -287 37 ns. -257 10 43 ns.
Profit before tax -784 1,897 ns. -495 400 196 -3526%
Balance Sheet fC mithion
AMOUNTS AS AT CHANGE ON DEC 07
MIB DIVISION 09.30.2008  06.30.2008 12.31.2007 AMOUNT %
Total RWA 94,364 85,919 81,309 13,055 +16.1%
RWA for Credit Risk 74,872 61,858 58,843 16,029 + 27.2%

Key Ratios and Indicators

FIRST 9 MONTHS CHANGE
MIB DIVISION 2008 2007 AMOUNT %
EVA (€ million} -810 669 -1.479 n.s.
Absorbed Capital (€ million) 5630 5,250 373 +7.2%
RARORAC -19.18% 16.99% ns.
QOperating Income/RWA (avg) 1.06% 4.52% -6y
Cost/income n.s. 44.3% n.s.
Cost of Risk 0.58% -0.08% 67bp

AMOUNTS AS AT CHANGE ON DEC '07

MIB DIVISION 09302008  06.30.2008  12.31.2007 AMOUNT %
Full Tims Equivatert 100% 36802 3,765 4148 -547 -13.2%
Full Time Equivalent propartional 3,586 3,749 4133 -547 -13.2%
Operating income {economic view') {< mathon}

__ SEPYID  cwamnge 2008 007 CHANGE%
MIB OVISION 2008 2007 % 03 02 03 ON Q307
Markels 312 1,512 n.S. -173 396 160 ns.
Investment Banking 98 1,364 -33% 323 K 291 1%
MIB othars -43 12 ns. -18 -48 -4 335%
Total MIB 563 2,888 81% 132 655 448 -71%

1, Figures in this 13ble do ot correspond to accounting gata.
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Market & Investment Banking Division (Coviue)

The included (positive) recassification
impact of the amendment of 1AS 39
amounted to €815 million.

Q3 2008 reported revenues of €202
million including the mentioned impact
of the 1AS 39 change, which despite
this was a decline of €592 million

or 75% from Q2 2008 and of €255
million or 56% y/y. This sharp decrease
was altributable to the Markets area,
where the entire credit-related business
contributed negatively.

Operating expenses in the third quarter
were €339 miliion, down by €13 million
a/q and down €1 million y/y. This is
mainly a result of further sirict cost
management which has been even more
important in connection with the general
market conditions.

Overall, profit before tax turned from
positive €400 mitlion in the second
guarter, 10 a negative result of €495
million in Q3 2008, whereas 03 2007 had
reported a profit of €196 million.

Looking at the Business Areas, the picture
is quite differentiated: the Investment
Banking area managed to deliver
continuously solid results under difficult
global market conditions, whereas the
Markets area's perfermance suftered
from the unprecedented market downturn
even after having proactively reduced
systematically the risk portiolio.

Markets

The Markets area accounted for negative
revenues of €173 million in Q3 2008,
the most chaltenging quarter since the
financial market crisis started. Cumutative
revenues for the first three quarters of
2008 were at €312 million.

FIC (Fixed Income and Currencies):
The Q3 environmeni deteriorated into
unprecedented ifiquidity, with muitipte
bank {ailures, takeovers and Government
interventions in continental Eurape, the
UX and the US. The Lehman Broihers
failure and resulting risk aversion

saw short-term funding rates rocket

to huge premiums over official rates,
which continued throughout the quarter.
Emergency legislation was enacted and
bank takeovers resolved. FIC had been on
pace for a strong recovery to budget in
earnings until the Lehman failure.

Despite some set-up due to the
replacement ¢ost as counterparties for
Lehman, FIC had a good recovery in

the most volatile markets of modern
history with revenues of €234 million in
the third quarter, an increase of €127
million or 76% over Q2. The business
benefited from the favourable interest
rate envirgnment while volatifities in both
rates and currencies benefited our client
business. Cumulative revenues of €759
million in the reporting period underline
the importance 0f the FIC business line. A
strong performance was seen in interest
rate management as well as the FX Cash
irading business.

Equities - Global equity markets further
deteriorated due to an intensification of the
global financial market crisis: additional
write-downs of major banks, the Lehman
defautt, the tightening of the credit market
as well as global recession worries. Cash
equities client activity as well as assets
under managemeni shrank significantly
specifically in CEE. Despite reducing the
delta exposure rading suffered due 1o

the underperformance of 2 and 3" tier
stocks, historically our core business, and
therefore contributed negatively to the total
Equity result. Equity Sales produced a lower
contribution versus previous quarters based

upon the lack of liquidity in the market.
Customer business picked up notably

in derivatives due to forced hedging

and restructuring. Nevertheless the
unprecedented spikes in volatility caused
challenges in managing the derivative risk
even though the group had proactively
reduced the risk during the quarter. The
Equities business line reported revenues
of €35 milkion for the first nine months
of 2008.

Structured Equity & Commodities
managed to consequently increase
revenues in July to September with its
best month in September 2008, as it
attracted many new counterparties and
transactions in September due i0 the
Lehmann default. Total revenues in the
third quarter amounted t0 €102 miliion,
a growth of €83 million over the rather
weak Q2 2008. With revenues of €235
millien in the first three quarters the
business line i3, beside FiC, the main
contributor {0 revenues in the Markets
area.

We successfully sold our latest innovation
“Opti Anleihe” enabling us o make

a substantial P&L coniribution as we
benefited from the “innovation window",
i.e., no compelitor was offering similar
products. Qur leading position in the
German market was confirmed by the
German Risk Magazine's polk: No. 1 in
Equity Derivatives, No. 1 in Structured
Products, and No. i in ETFs.

Credit-related businesses: After a
rebound in April-June following the bail-
out of Bear Stearns the markets got
increasingly nervous with aitention on
Fannie Mae and Freddie Mac culminating
in their bailouts by the LIS government

in early September. Through this period
the markets for cash bonds started 10
freeze while hedges for CDS became less
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effective as investors sold cash bonds

to raise liguidily irrespective of cregit
fundamentals. The key event, however, in
credit markets was the Lehman default
on September 15, 2008, It triggered

a revaluation in cregdit markets due

to various reasons: Lehman was an
important counterparty for CDS and other
derivatives transactions. In adgition to
some holdings of Lehman bonds, open
CDS trades had to be replaced in the
markets with adverse consequences.
Counterparty risks became a major issue
as & result of the Lehman default and this
led to further dramatiz spread widening in
all asset classes, particularly in financials,
in an already fragile end illiquid market.
The dramatic $preéad widening of cash vs
CDS had a material effect on our basis
positions which was put on as a hedge
for some of our positions. In addition, our
market-making activities to our ctients
also had a negative effect on our revenues
as our trading desks find it difficult o
on-sell positions that we bought from
clients and many of the hedges (such as
CD and indices) are riot effective in these
disorderly markets. Hedge Funds which
traditicnally are net buyers of securities
became net sellers in order to meet
margin calls and expected redemptions,
adding further misery ang pressure to

an already difficult market environment.
Some of our hedging activities far part of
our loan portiolio also suffered because of
the basis between loans and bands.

Against this background, the credit-related
businesses contributed negative revenues
of €346 miltion in 03 2008, cutting
cumulative revenues for the first nine
months to negative €504 million.

The ring-fenced Global ABS portfolio was
reduced by €1.1 billion or more than 9%
in Q3, down from €11.6 billion to €10.5
billion at market value, of which €0.7

billion were reduced via amortization at
par. Since the beginning of 2008 the ABS
portfolio volume has been reduced by
one-third,

The Lehman defaul! led to a sharp
widening of CDS on ABS, as one of

the most active counterparties had 1o

be replaced. However there was no
significant impact on the ABS portfolio on
deals where Lehman was involved as an
arranger or swap counterparty. Within that
context ABS still remained under severe
pressure throughout Q3. In illiquid market
conditions UK prime RMBS, for example,
traded over 225 bps and while AAA
CMBS traded close to 400 bps although
there is atmost no liguidity other than for
small size. The primary market remained
virtually closed.

The P&L effect for the first nine months of
this year of the business line Global ABS
& Invesiments increased negatively to a
coniribution of €659 million, of which €3
mition were reported in the third guarter.

Investment Banking

Although the lnvestment Banking area
suffered from global market conditions

0 some extent. it managed to contribute
excetlent revenues of €918 million in the
first nine months of 2008. Revenues in G3
2008 amounted 10 €323 million, which
was the best quarter for the lnvestment
Banking area in 2008, Compared to (G2,
revenues in (3 increased by €53 million
or 18%. This revenue growth was driven
by a solid contribution from all business
lines, especially Financing.

[n an extremely challenging market
environment the Financing business fine
managed to position jtself amongst the
lead arrangers financing the high profile

takeover of Continental by INA Schaeifler
which will be the most important
Corporaie Franchise Deal in Germany

in 2008. The transaction underping the
strength of our client franchise and our
ability to serve our clients effectively with
investment banking products. Therefore
it proves again the power of our client
driven product factory approach in MIB.

The cumulated revenues of the Financing
business line for the year 1o September
amounted 1o €440 mifion, driven by

Q3 revenues with the highest quarterly
contribution for 2008 at €173 million, an
increase of €40 million or 30% versus
the previous guarter.

Reduced risk appetite on the banking side
and a drop-off in the institutional market
led to substantially lower LBD velume in
Europe and the US compared to 2007.
Due to imited underwriting capacity and
appetite, the market has been focusing
on midcap transactions producing smaller
revenues and lower fee skims per deal
and reducing the extraordinary high
productivity of this segment in 2007.
Nevertheless the Financing managed

to hit the revenue level of 2007 and to
execute a couple of MLA mandates with
substantially lower risk profiles. Excellent
reputation and consistent focus on iead
arranger mandates in Project Finance

and Structured Commodity Finance were
rewarded by the sponsors' graniing the
right of first refusal for profitable follow-
up financing and ECM/DCM transactions.
Considering the envisaged economic slow-
down MIB Financing continues to tightly
monitor the credit quality of the loan book.

Capital Markets: Despite the Challenging
market environment and record low levels
of issuance the Capital Markets business
line reported revenues of €235 million for
the first nine months of 2008, of which
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€73 million were generated in Q3 2008
showing continuous quarter-by-quarter
revenue growth.

in Securitisation. significant transactions
were closed successtully for UniCredit
Group. Furthermore, in Securitisation,
UniCredit successfully completed the
Geldilux 2008-1 transaction, a €1.4
billion true sale cash-funded SME trade.
This securitisation is the largest publicly
sold ABS issue in Europe in 2008 to date.

In Debt Capital Markets, rare windows were
used on the corporate side for public issues
as well as private placements. In Financials,
UniCredit was awarded "Best Bank for
Covered Bonds 2008" by Euroweek/The
Cover, one of the most prestigious fixed
income awards in the industry.

The Capital Markets Solutions and
lnvestments group continued to build
upon solid H1 performance and closed
a number of client driven structured
transactions.

M&A Advisory and Coverage: Despite
still seeing difficult market conditions,
the Regiona! Investment Banking units,
including the M&A teams, were able to
successfully close or announce several
signiticant deals in the past months. With
a revenue contribution of €83 million in
the third quartes, the second quarter result
was exceeded by €9 million or 13%. In
ihe tirst nine months of 2008, Regional
Investment Banking teams contributed
€224m to MIB's overall result.

Finangial Institutions Group (FIG): The
FIG business line contributed revenues

of €30 mittion for the first ning months
of 2008. Q3 was the best quarler with
revenues of €17 million. A considerable
increase in revenues could be achieved
in particufar with banks, where Signiticant
deals could be closed.

Principal Investments continues to
bundle the proprietary investment
activities in alternalive assets.

Turbulent markets in Q3 led 10 ¢ontinued
caution by Direct nvestments 10 invest
new capital, either as a co-investor with
PE sponsors or in Direct Minority stakes.
We expect this situation to remain for the
rest of the year. However we closed on the
“economically resilient” Guala Closures
Co-investment with a2 €25 million
commitment alongside DLJ PE following a
successiul conclission 1o the P2P initiated
in early August. In Private Equity Fund
Investments, Q3 busingss remained very
limited, but for 2009 we foreses a number
of promising invesiment opportunities.

Hedge funds: The financial crisis
culminated in the bankruptcy of the
investment bank Lehman Brothers in
September. Even the US $700 billion
rescue package devised a couple of

days later could not resiore faith in the
markets. The little liquidity left in the
system dried up. As a consequence,
September was the worst month for hedge
funds ever and this showed that the
hedge fund industry Can not make money
it the financial system fails to function.

Overall, the Principal Investments area
contributed negatively to revenues with
€27 million in the third quarter after a
positive contribution in Q2 of €10 miliion.
Over the first nine months, révenues
amounted to €25 million.

The Corporate Treasury Sales unit
handles German, Austrian and lafian
customer busingss in cooperation with the
Corporate Division and holds significant
market positions.

Continued market uncertainty combined
with the seasonal stowdown had an
adverse effect on the derivatives business
in a!l core countries. Risk aversion has
lessened client appetite for structured
producis, although ongoing volatility

in interest rates and foreign exchange
markets has sustained demand for
hedging solutions.

FX volatility in the CEE region has been
a main driver of increased business with
CEE corporate clients. Business has also
been boosted by special initiatives and
projects.

MIB CEE

The blyeprint for co-Operation between
the MIB Division and the Corporate
Banking Division in Central and Eastern
Europe (CEE) has been established with a
focus on ingreased origination and cross
selling within the Group as well as on
RWA reduction. Efforts were undertaken to
bring global MIB knowledge and expertise
to focal CEE clients through close
co-operation with global MIB product and
sector specialisis.

The preparation of the implementation of
the divisionalisation in the CEE Countries
is still ongoing as well as adaptation of
the existing framework in accordance with
the new Group Governance Modei.
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CEE and Poland’s Markets

In Q3, the CEE region again shawed
overall growth rates significantly above the
leve! of Western Europs. However, in an
environment of strong turbulences in the
world financial markets, the Central and
Eastern Europe {CEE) countries could not
fully escape the dynamics of these events.
The picture is rather haterogeneous:

white many countries in Central Eurape
are less concerned, other countries more
dependent on external funding suffer

from sharpiy risen interest costs reflecting
the more pessimistic risk assessment by
the markets. Still, given the low degree

of banking intermediation, the related
convergence process towards EU levels is
expectad to continue, but at more moderate
growth rates than in recent years.

UniCredit Group again maintained its
undisputed leading position in the CEE
region. The integration process of the
newiy acquired banks, ATF Bank in
Kazakhstan ang Ukrsotsbank (USB) in
Ukraine completed in November 2007
and January 2008, is going ahead at
fuil speed. In order to fully exploit the
market potentiat in the region, a focus is
on the introduction of a new organization
structure, introducing a divisionalised

approach to the CEE banks. In this regard,
the Seven revenue-wise most important
majority-owned subsidiaries will benefit
from an even closer cooperation with the
business divisions on group level.

UniCredit group launched an organic
growth strategy with the goal to further
strengthen its presence in the CEE
markets. A strong focus herein is on fast
growing markets with a partlaliy stll lower
presence regarding branches such as
Russia, Romania, Turkey and Ukraine. In
the first nine months of 2008, 344 new
branches were opened. In rasponse to the
difficuit situation in the financial markets
and the ¢hanging economic climate, it
was decided in September 2008 to put
the further expansion planned for 2009
on holg.

Furthermore, the CEE banks are further
intensifying their cooperation with the
Group's product factories to benefit from
group know-how and to further improve
their product range and service quality.
The CEE banks also participate in the
group activities regarding customer
satisfaction, aiming at preserving stable
customer relationships and hereby
contributing 10 value creation for the
group.

The CEE region is managed in two
divisions, CEE and Poland's Markets, and
has banking operations in 19 countries
and representative offices in three more
countries.

Within UniCredit Group, Bank Austria is the
sub-holding for banking in CEE, with the
exception of Poland and Ukraine, managed
directly by UniCredit.

The breakdown by country of operating
income is detailed as follows:

Operating Income: hreakdown by Country
Sagnamber 08 vs Saptermter 07 at conezant rues (e meng

market deha
share 5
June 08 prict year
o |
o Tk s 1 B
% Russia mﬂ.‘ﬁi 7%
6%  Crossa Commay s
5%  Uldaine mmmct wd-
7% Czech Rep. -,-?ﬁ 55%
6% Fomana J0S, o208
% Kazakhstan St na.
1% i G T
6% Hungery 85 54%
. DOther @1'_1 7 12.M%

£ Septamber 2007 10 Sepiember 2008
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CEE Division

Financial and
Commercial Performance

Foliowing excellent results in 2007,

the CEE Division maintained its strong
momentum in the first nine months of
2008 despite the world-wide market
turmoil. While economic conditions in

the various countries differ widely, the
Central and Eastern Europe (CEE) business
segment is generally still characterised
by healthy growth. Business volume and
results have risen steadily over the past
quarters. Cost efficiency has been kept at
a high level despite investment in organic
growth, and risks have remained well
within our expectations.

Qur two recent acguisitions in Kazakhstan
and Ukraine are fully consolidated {or

the first nine months of 2008. These
acquisitions reflect our commitment to
particularly promising markets, through
banks which have already attained strong
market positions. We have strengthened
the basis for sustainable growth in the
long term while further diversifying our
husiness portfolio. [t now encompasses
countries with widely varying profiles,
including EU member states and
candidates for EU membership which have
mace very good progress in COnvergence;
large countries such as Turkey and Russia,
where the banking industry is growing
strongly; and now also countries in Central
Asia which are rich in raw materials and
enjoy bright prospects in a long-term
perspective.

Business votume measured by risk-
weighted assets (RWA pursuant to

Basel Iy expanded by 25.5% in the first
nine months of 2008 as compared

with the preceding year-end; in the old
consolidation perimeter (excluding the two

newly added banks}, the volume growth
was 7.2%, with more than half of this
growth originating in Russia. Considerable
growth was also achieved in Bulgaria and
Romania.

In the first three quarters of 2008,
operating income rose by 41.3%

at current exchange rates to over
€3.4 hillion as a result of the newly
consolidated companies. In the old
perimeter, operating income grew by
292.1% at constant exchange raies

and perimeter. The main contribution
to growth came from net interest,
which was 48.7% higher than a year
before {in the new perimeter, versus
26.3% at constant exchange rates and
perimeter). In six countries, the growth
rate reached 30% oF more at constant
exchange rates, with Russia achieving
the strongest increase (+48.8%). Net
commissions in the first nine months
of 2008 stood at €857 million, which
was 25.8% (old perimeter; 12.7% at
constant exchange rates) higher than
in the same period of the previous year.
Trends in the various countries differed
according to the relative importance of
the generally weak securities and new
issue business; commercial services
such as cash management and loan
commissions developed favourably.
There was a particularly strong increase
in Turkey, where Yap Kredi Bank IS the
undisputed and innovative market leader
in commercial services including credit
card business, foreign trace financing,
leasing and factoring.

Trading profit in the first nine months
of 2008 increased by 65.6% to €207
million, representing a 35% increase
in the old perimeter, at constant rates.
This includes the full impact of the

global financial crisis with its significant
widening of credit Spreads on high-yield
securities {emerging markets, corporates
or Gurrencies) - leading to fair value
adjustments reflecting the decoupling
from the fundamentais.

The increase in operating costs
compared with the same period of the
previous year was 34.7% in the new
consolidation perimeter and 18.7% in the
old perimeter at constant exchange rates,
thus remaining weil below the growth in
revenues. The cost/income ratio therefore
improved to 48.4% in the old perimeter
and now stands at 47.5% in the new
perimeter. This development is to be seen
against the background of our Ongoing
branch network expansion programme
and our investments to unlock further
cross-regional synergies. The number of
FTE employees in the old congclidation
pesimeter increased by 10%. The two
newly Included banks (ATF in Kazakhstan
and USB in Ukraine) added 273 and

461 branches, respectively, and a total

of 5,296 and 9,881 emplayees {FTE),
respectively, to the network. The cost/
income ratio of the new banks was 38.2%
and 43.9%, respectively.

Net write-downs of loans in the first
three quarters of 2008 reached €323
million, versus €149 million in the
comparable period of 2007; the inctusion
of ATF/Kazakhstan accounted for €85.4
millian of this iotal, and USBAJkraine

for €40.9 million. It is to these initia!
levels that the UniCredit business model
with its strict risk policies and processes
will be applied. in the old consolidation
perimeter, net write-downs of loans were
€197 million, €48 million higher than a
year hefore where the income statement
benefited from & net release of loan
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FiRST & MONTHS CHANGE % ON FIRST 9 MONTHS 07 2008 2007 CHANGE % ON 03 '07

CEE DVISION 2008 2007 ACTUAL  NORMALIZED™ 03 14 03 ACTUAL  NORMALIZED™
Qperating income 3411 2414 +313% +22.1% 1,266 1,126 844 + 50.0% + 25.9%
Operating costs -1.620 -1.203  +347% +18.7% -563 -544 414 +36.0% +18.9%
Operating profit 1,791 1211 +479% + 25.4% 703 582 430 + 63.5% +32.6%
Net write-downs
on lpans -323 <148 +1168% +35.1% -124 96 BO + 55.0% +51%
Profit before tax 1.534 1024 +498% + 48% 608 506 U5 +76.2% +431%
Profit (Loss) for
the period 1,229 835  +47.2% +32.3% 487 416 284 +71.5% + 47.8%

1. Al constan! eachange rates and perimeter. -

Balance Sheet [ (€ milkony

AMOUNTS AS AT CHANGE ON DEC ‘07
CEE DIVISION 09.30.2008 06.30.2008  12.31.2007 AMOUNT %
Total Loans 81,330 74.515 62.169 19,161 +30.6%
o.w. with customers 66,683 60,945 50,638 16045  + 31.7%
Customer deposits fincl. Sacurities
in issue) 54,766 51.280 46,262 8,504 +18.4%
Total RWA 71,958 66,107 58.801 13,067 +22.2%
RWA jor Credit Risk 69,793 64,013 55,632 14,151 +255%
Key Ratios and Indicl'ators

FIRST 9 MONTHS CHANGE

CEE DIVISION 2008 2007 AMOUNT %
EVA (€ mitlion} 621 437 184 + 42 0%
Absorbed Capital {€ millicn) 581 3413 1.899 + 485%
RARORAC 14.24% 14.90% -66hp
Operating Income/RWA (ag) 6.98% 7.02% -4hp
CosvIncome 47.5% 49.8% -230bp
Cast of Risk 0.68% 0.46% 22bp
Tax rate 19.9% 18.5% 140bp
Staff Numbers

AMOUNT AS AT CHANGE ON DEC 07
CEE DIMISION 09302008 06.30.2008  12.31.2007 AMOUNT %
Futk Time Equivalent
{KFS group 100%} 56,226 56,245 43 647 12579  +28.8%
Full Time Equivalent
{KFS Group proportional) 45,942 46,121 33,796 12,146 + 35.9%

loss provisions in Croatia. Although the
provisioning charge increased as a resuilt
of general expansion. and especiatly on
account of strong efforts to boost retail
banking and business with small and
medium-sized companies, the cost of risk
{on average RWA) is slill very low on all
definitions: 0.68% including Kazakhstan
and Ukraine, 0.47% in the old perimeter.

In the CEE Division, the combination of
organic and external growth and only
modest increase in ¢osts led to an
increase of 43.8% in profit before tax
for the nine months of 2008, to a total of
€1,533.7 million inCluding the two new
banks, while the increase at constant
rates and perimeter was 34.8%.

The good operating performance of the
CEE Division and the increased profitability
in first nine months of 2008 translated
into an increase in value creation of 42%
over the first nine months of 2007, with
EVA standing at €621 million and the
RARORAC at 14,24%.
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Turkey

2008 has been witnessing three
ditferent quarters in terms of operating
environment. In Q1 2008, Turkey saw
generally favorable operating conditions
with declining interest rates coupled with
strong lending growth. In 02 2008, with
the start of deterioration in global liquidity
conditions not yet affecting Turkey, Turkey
had less favorable operating conditions
in terms of interest rate evolution, mainly
driven by political uncertainty refated

to the closure case of AKP, the ruling
party. In @3 2008, despite the favorable
outcome of the AKP closure case by the
Constitutiona! Court, positive sentiment
in Turkey was dampened by intensifying
global financial turmoil, paving the way
for modest growth expectations in the
remainder of 2008 and 2009 for the
Turkish banking sector, depending OR
weakening economiC prospects.

Results

During the first nine months of 2008,

Kog Financial Services (KFS) contributed
€251million to UniCredit Group net
income. +31.8% y/y at constant exchange
rates. Revenues reached €738 million
indicating a growth of 25.4% y/y. driven
by 20.7% y/y increase in net interest
income and 33% y/y increase in tee and
commission income. In light of increased
focus on cost conirol, total costs came

in at €349 million with 19% yfy growth,
despite the continuation of the accelerated
branch expansion plan. As a result, the
cost/income ratio declined to 47% from
50% in 9MO7.

Starting from Q2 2008, Yapi Kredi Bank
(YKB) started taking preventive measures
to sustain growth and profitability in

fight of economic slowdown and macro/
political uncertainty. In terms of pricing
and profitability, YKB started to reprice

upwards both retail and corporate loans

as well as lending fees & commissions.

To manage asset quality, Yapi Kredi Bank
(YKB} started imptementing more selective
criteria with regards to underwriting and
monitoring, reduced branch authority in

SME and individual lending, strengthened

the collections process in credit cards and
SMEs as well as reducing exposure to

certain more exposed sectors such as textile,
construction and transportation. On the cost
management front, YKB t00k active steps i0
further acoelerate cost containment initiatives.
Together with this, YKB also took active
measires 10 increase efficiency (ncrease of
Headcount release target io ~750 headcount,
freeze on new HQ hires). For the remainder of
2008 and 2009, YKB will continue to devole
significant attention to cost containment and
credit risk management.

Branch network expansion is one of the
key piltars of YKB's sirategy. In light of
this strategy, an accelerated branch
expansion plan was launched in July
2007 with the aim of reaching 1,000
branches by 2010, As of the end of
September 2008, with 835 branches
YKB has the 4th largest branch network
in Turkey with 9.8% market share in
terms of number of branches. 159
branches were opened in 2008 as

of end of September in ling with the
plan. With an aim {o further increase
efficiency within its distribution network
and improve customer satisfaction, YKB
had launched an aggressive transaction
migration project in July 2007. The
project emphasizes a stronger focus

on alternative delivery channels (ADC).
Aggressive transaction migration to ADC
continues to bring incremental benefits
despite accelerated branch €xpansion.
As a result, YKB reduced the share of
branches in total transactions from 39%
in July 2007 to 32% as of September
2008.

YKB is well positioned in terms of funding,
liguidity and capitalization, The Bank's
loans/deposits ratio is comfortable at 91%
as of September 2008 on a consoiidated
basis and lower compared to the average
of its peers. In early August 2008, YKB
finalized the process of a €320 million
YTL capital increase through a rights
issue with 100% subscription. The capital
increase was undertaken with the aim of
supporting the Bank's long-term growth
plans and leadership ambitions as well as
strengthening the capital base to provide
additional capital cushion in light of
rapidly changing regulatory environmeni
and financtal volatility.

As of September 2008, YKB's capital
adequacy ratio is 15.4% at Bank level and
13.7% at Group level.

In accordance with its international
funding strategy for 2008, YKB
successiully secured a dual-tranche
multi-currency Syndicated loan facility

in September 2008 amounting to USD
1,000 million {USD 800 million replaced
YKB's 1 year syndicated loan facility
dated September 2007 and the remaining
USD 200 million was new financing).
YKB intends to repay in full its €700
million USD syndicated loan which wili be
maturing in December 2008 and tap the
market in the first quarter of 2009 for a
new syndication.

Retail business

As of @3 2008, retail loans (including
SME lending) constituted 29% (vs 25%
at YEO7) of total cash loans while credit
cards constituted 21% (vs 24% at YEQ7)
of total ¢ash loans.

YKB has been consistently increasing its
market shares in consumer foans since
the second half of 2007 with the return oi
commercial focus 1o its network following
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the completion of post-merger integration.
Between March 2007 and September
2008, YKB’s market share increased from
5.6% to 7.6% in total consumer loans
(from 3.4% to 6.4% in general purpose
loans, from 6.8% to 8.2% in mortgage
Ioans and from 8.1% to 11.3% in auto
loans).

Through a dedicated service model

with ~1,100 specializad relationship
managers and unigue product offerings,
YKB is strong in SME oanking driven by
a consistent focus on lending as well

as branch expansion. YKB offers SME
customers a variety of loan products with
taitored payback periods and specialized
consultancy services free of charge
(Basel Il meetings, SME fairs, training
opportunities).

In the first nine months 2008, YKB
continued its strategy of maintaining
{eadership in credit cards with growing
focus on profitability. Yap! Kredi's credit
card platform World is the 8th largest
credit card programme in Europe with
$23.5 bin of issuing volume in 2007,
according to the Nilson report. The Bank
inittated a number of growth initiatives

in credit cards starting from 2007:

brand re-positioning, direct sales force
expansion and ¢0-branding partnerships
with Valafbank, Anadolu Bank and Fortis.
These agreements are supporting YKB in
further increasing its card penetration,
offering a stronger value proposition

and strengthening the brand image of
Worldcard. Through the implementation
of such agreements, the total number of
World branded credit cards in the market
already exceeded 10 milfion, making
World Turkey's largest credit card brand
network, As of September 2008, YKB
remains the leader in credit cards in terms
of issuing volume with 21.8% market
share, number of credit cards with 18.2%

market share and number two in terms
of aecquiring volume with 22.2% market
share.

Corporate business

As of 33 2008, corporate and commercial
{large and medium corporate) loans
constituted 49% (vs 50% at end 2007) of
totat cash loans.

In this segment, from January 2008
onwards YKB started upward loan pricing
of cash and non-cash loans as one of its
preventive measures to sustain profitability
and preserve value generation. The Bank
selectively slowed big ticket corporate
lending due to price-driven profitability
concems and increased its iocus on cash
management products and high margin
areas including trade finance, project
finance and acquisition finance as well as
leveraging teasing and factoring products.

Russia

In Q3 2008 the implications of the

global financial market turmoil and

the ¢credit crunch also influenced the
Russian economy and the development

of the Russian banking sector. Increasing
inflationary pressure and the deceleration
of the monetary base growth induced

the Centrat Bank of Russia and the
Russian government to adopt a restrictive
menetary pelicy and measures 1o curb
inflation. Increasing inflationary pressures
reduce households’ propensity to save
and induce them to switch 1 current
consumption. Thus retail sales have kept
growing at a {ast rate since the beginning
of the year.

In the period January to August 2008,
the top 50 banks of the Russian banking
industry for the first time showed lower
y/y growth rates in the most important

balance sheet positions. Total banking
assets increased during this period by
20.8%, almost 11 percentage poinis
lower y/y. While corporate lending
business basically grew at the same pace
as in 2007, retail loans slowed down
to 26.1% from 33.7% in 2007. Only in
corporate deposit business did growth
rates accelerate significantly to 53.8%
compared to 39.1% in the previous
period, driven by the development in
foreign banks and state-owned banks.
Retail deposits in the top 50 banks
decelerated by 5.6% y/y to just 13.1%,
driven mainly by the above mentioned
trend to higher current consumption.

ZA0 UniCredit Bank is one of Russia's leading
universal banks. During 2007 the bank was
fully integrated into the UniCredit Group

and by the year-end finally rebranded from
Intemational Moscow Bank to ZAQ UniCredit
Bank. The bank maintains a country wide
network of B0 outlets - plus one Representative
Office in Minsk, Belarus - serving more than
580,000 individuats and SME clients and
4,000 companies with its comprehensive
banking prodtucts and services.

As of August 2008, ZAG UniCredit Bank is
the ninth-largest bank in Russia by total
assets. During the first eight months of
2008 UniCredit Bank grew significantly
faster than the banking sector and
improved its market shares. Total assets
rose by 36.8% compared to 20.8% of the
Top 50 banks. Especially lending business
in retail and corporate, both growing by
more than +54% resulted in increased
market share.

Results

In the first nine months of 2008 the bank
achieved gross operating profit of €287.6
million which at constant exchange rates
is 46.3% above the result for the same
period last year.
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CEE Division (Conmueo)

This good performance was driven by
dynamically growing business volumes

in all segments and business lines.
Continuous growth is a resuit of the
permanent improvement and entargement
of the bank’s product and service porifolio
as well as accelerated client acquisition
supported by the increase in regional
coverage through ongoing network
expansion. Since 03 2007 the network
has increased by 21 to the current 80
outtets and the client base has grown by
more than 60% over the last 12 months.
The number of staff increased yfy by 34%
to 3.418 employees.

Cumutated revenues in September of
€464.9 million were up by 47.5% vy (at
constant exchange rates). The increase
was driven by strong flows of interest
income and also commissian income,
ofisetting a decline in the trading result
significantty Impacted by the negative
revaluation of the securities portfolio

in the turbutent internatienal financial
markets environment.

Total assets fose to €14.2 billion and are
66.1% higher than in Q3 2007. Driven by
both reail and corporate loans, gross loan
volume rose by 68.6% to €10.8 billion
from Q3 2007 and deposits increased in

the same period by 48.2% 1o €7.3 billion.

In Q3 2008 the bank recorded growth
of 15.4% in gross loans and 7.3% in
deposits.

In terms of efficiency, the cost-income
ratio again improved to the excellent
level of 38.1% despite ongoing network
expansion.

Corporate business

in 03 2008 UniCradit Bank Russia again
strengthened its position in business
with corporate customers backed by
substantiai growth in lending, primarily
due to steadily growing demand from mid-
sized regional corporate customers. The
corporaie loan book stood at €7.9 billion
while customer deposits reached the
level of €5.5 billion. As of the beginning
of Q3 UniCredit Bank was ranked Sixth

in terms of corporate lending and held a
market share of around 2.4% (increased
by approx. 40bp y/y}, strongly improved
especially since beginning of 2008 when
it stood at 2.13%. The market share

for corporate accounts and deposits
increased in the same period from 2.38%
to 2.58% (up by 49bp vfy). As of the
beginning of O3 the bank held the seventh
position in the market.

UniCredit Bank is the bank of choice for
over 100 out of the top 200 Russian
companies (by sates) and its share in
the top-50 is around two thirds. Being a
member of an international banking group
with 2 large customer base the bank
pays particular attention to expanding its
businass with international companies
operating in Russia. The key initiatives
in the corporate business are directed
at accelerated growth with focus on
profitability and quality.

Retail business

Accelerated development of retail
business is a key strategic target of ZAQ
UniCredit Bank. Retail business volumes,
including SMES, are growing rapidly.

Key products are car loans, residential
mortgages and credit cards. In all these
products the bank achieved growth rates
notably ahead of the banking market.

The retail loan portfolio rose to more
than €2.2 billion in 03 2008, primarity
driven by housing loans, which grew by
135%, up to €576 million. Deposits from
customers Significantly increased over
the last twelve months by 22% t0 €1.5
biltion. By the beginning of 03 2008
UniCredit Bank managed io increase its
retail lending market share from 3.45%
10 1.77%, yfy the increase stands at even
55bp. The market share in deposits has
remained stable at 0.54%.

Since September 2007 the customer
base has increased by more than 60% to
almost 583,000 clients with particulariy
strong growth rates in the regions.
During the first nine months of 2008
more than 160 thousand new customers
were acquired. In order to achieve this
growth the bank faunched a number

of partnership programs to boost 1tan
sales throughous the growing distribution
network and increase partnerships
especially with car manufacturers and
their specialized finance companies. The
overall number of outlets increased from
64 to 80 and will further grow to above
100 until the end of the year. The main
focus for the remaining months of 2008 is
put on acceterated network development,
jmprovement and development of the
product range and maintaining the high
{eve! of customer service quality.
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Divisione Poland’s Markets

Financial Performance

The Potand's Markets Division manages
the UniCredit Group's operatlons in
Poland and Ukraine.

In Poland, thanks 1o Bank Pekao, the
UniCredit Group has a market share of
5% and is the Igading bank in terms

of total assets, loans to customers and
assets under managament. The bank
has a nationwide network of more than
1,100 branches, a strong presence in all
the country's major cities and Poland’s
biggest ATM network {some 1,300 ATMs,
available to customers of UCG hanks free
of charge), enabling their customers o
have full flexibility and easy access to
bank channels all over the country.

On fune 16, 2008 UniCredit ransferred
its majority sharehotding in Bank BPH

to GE Money Bank - the Polish bank
belonging o the glooal consumer lending
division of General Etectric -. Bank BPH

is a universal bank wiih a network of 201
branches. As of December 31, 2007 Bank
BPH had total assets of €3.6 billion, loang
of €1.7 biliion, deposits of €1.6 billion
and shareholders' equity of €0.4 billion.

As of the same date, BPH TFI had total
assets under management of €1.8 billion.
The sale of UniCredit’s shareholding in
Bank BPH was the final step to fulfil

the agreement signed on April 19, 2006
between the Ministry of State Treasury of
the Republic of Poland and UniCredit.

In Ukraine, UniCredit Group has a market
share slightly above 1% in terms of total
agsets and loans to customers through
UniCredit Ukraing Bank. Corporate Banking
is now the ¢ore business of the UniCredit
Group in Ukraine, contributing about two-
thirds of revenues and accounting for a
1.5% market share of corporate lpans.
Retail banking is in the start-up phase of
its development and has strong potestial
for further growth. UniCredit Ukraine Bank
has shown higher than market growth in
corporate and retail business voiumes,
despite the merger process concluded in
September 2007.

At September 30, 2008 the Poland's
Markets Division posied YTD profit for
the period of €711 million representing
a decrease of 11.8% y/y at constant
exchange rates.

The Division’s YTD operating income
lotaled €1,730 milfion at September 30,
2008, the result composed of:

* net interest which rose by 4.2%

y/y in M9 2008 YTD at constant
exchange rates primarily due to the
nood commercial performance, which
resulted in customer loans growih of
10% over end 2007;

* net fees and commissions which fell
by 26.1 % yfy decrease from M9 2007
al constant exchange rates due to the
strong decline in mutual funds due to
market conditions.

Operating costs remain urder controf,
increasing by only 2.8% y/y at comsiant
exchange rates, below the inflation tevet,

At the end of September 2008, there
were 21,925 (FTE) employees a reduction
of 326 FTE from December 2007, mainly
due 1o natural attriticn in Bank Pekao.

Efficiency remains high with cost-income
ratio reaching 46.6% in M9 2008, an
increase of 2.9% over the same period of
2007.

fncame Slatement: (C millgny

FIRST 9 MONTHS CHANGE % ON Q3 07 2008 CHANGE % ON 03 '07

AT CONSTANT AT CONSTANT
POLAND'S MARKETS EXCHANGE 2007 EXCHANGE
DIVISION 2008 2007 AGTUAL RATE a3 a2 a3 ACTUAL RATE
Operating income 1,730 1,618 +6.9% - 3.8% 608 580 560 +86% - 5.0%
Operating costs -806 -708 +13.8% +2.8% -285 -276 -241 +18.3% + 4.6%
Operating profit 924 811 + 1.4% < 9,0% 323 304 319 +13% -12.2%
Net write-downs on
loans -45 -G8 - 33.6% - 39.1% -13 <19 -17 - 23.5% - 38.9%
Profit before tax 878 890 -1.3% -11.7% 310 299 305 +1.6% | - 11.8%
Profit (Loss) for the
period 11 721 -1.4% -11.8% 248 243 253 - 2.0% -15.4%

|
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Divisione Poland’s Markets (Coxmuen)

At September 30, 2008 the Division’s
loans to customers totaled €21.8 billion,

a 12% increase over December 31, 2007,
while depesits from customers (nCluding
securities in issue) stood at €26,1 billion, a
0.9% decrease from the level of December
31, 2007.

The Division reached good resulis in M9
2008 alse in terms of value creation, with
EVA at € 314 million and RARORAC at
32.6%, down by 10.7% from 2007, still
being one of the highest in the Region.

The UniCredit Group is placing a Strong
emphasis on Ukraine in light of the
enormous growth potentlal of the local
market. In September 2007 the legal and
operational merger between UniCredit UA
and HVB UA was completed, creating the
new Bank UniCredit Ukraine with a market
share in [oans of about 1%.

Throughout 2008 the bank was committed
10 expanding Its retail business and has
launched a retail network development
project in all of Ukraine’s major Cities.

The project includes an integrated 1T
platform, consisting of a network, a local
core. SSB cards. and Euronet ATMs, along
with a customized integration layer and
front-end, a central back office, a new
call center and a standardized branch
mode! designed according to best-practice
international standards.

Balance Sheet

(€ milbon)

AMOUNTS AS AT CHANGE ON DEC 07

POLAND'S MARKETS DIVISION 09.50.2008  06.30.2008 12.31.2007 AMOUNT %
Total Loans 26,045 25,067 24,005 2,040 +8.5%
o.w. with customers 21,768 21,311 19,386 2362 +12.3%
Customer depesits {incl.

Securities in issug} 26,126 26,530 25.896 230 +09%
Total RWA 26,666 27.059 25,726 940 +37%
RWA for Credit Risk 25,205 26,030 23978 1,227 +51%

Key Ratios and Indicators

FIRST 9 MONTHS CHANGE
POLAND'S MARKETS DIVISION 2008 2007 AMOUNT %
EVA{€ million) 314 315 -1 - 0.3%
Absorbed Capital (€ miliion) 1.287 971 316 + 32.5%
RARCRAC 32.59% 43.33% -1074bp
Operating Income/RWA (avg) B8.73% 11.11% -238bp
CostIncome 46.6% 437% 290hp
Cost of Risk 0.24% 0.48% -24bp
Tax rate 19.0% 19.0% Obp
AMOUNT AS AT CHANGE ON DEC '07
POLAND'S MARKETS DIVISION 08.30.2008  06.30.2008 12.31.2607 AMGUNT %
Full Time Equivalent 21925 22,184 22,249 -324 - 1.5%
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Subsequent Events

On October 5th, Board of Directors
approved a series of measures which will
significantly reinforce its capital position.
The plan envisages capital-strengthening
actions for an aggregate amount of up to
€6.6 biltion,

The capital-strengthening initiatives

include:

» Payment of dividends related to our 2008
earnings in new shares for an expected
aggregate amount of €3.6billion:

« Placement of a €3billion issue of Core
Tier 1 “Convertible Equity Instruments”
{so-called “CASHES™) with a group of
institutional investors, UniCreait has
a specific interest in ensuring the
full success of the capiial increase.
including through a commitmeni by a
third party to fully subseribe for those
shares that may remain unsubscribed
at the end of the auction process. The
third party would act in the context of a
direct or indirect issue of equity-linked

instruments {so-cafied *CASHES"), with
maturity daie mid December 2050.

The Extraordinary Shareholders’ Meeting
will be asked to approve a capital
increase of €973 miltion new ordinary
shares at a price of €3.083 per share
{the reference price of the shares at the
close of the market on the [talian Stock
Exchange on Friday, October 3, 2008},
of which €2.583 represents share
premium.
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The deepening global financial crisis and
the serious repercussions on afl major
countries' real economies have caused
widespread cuts in the growth estimates
by leading international arganizations

for the period 2008-2009. Despite the
concerted action by central banks and
the coordinated response by all main
governments to "bail out” their banking
systems, protect savers and restore
market confidence, the next few months
will most probably see a recession

in the US and in the most important

EU countries. The deierioration in the
business cycle, which will iast for most
of 2009, should however also herald a
gradual monetary easing. The Federal
Reserve has already further cut Fed
Funds rates to 1% &nd will likely keep
them unchanged for most of 2009, while
fates in the Euro area should keep falling

Milan, November 11%, 2008

Chairman
DIETER RAMPL

K

also after the seconded 50 bps cut in
November (to 3.25%), down 1g 2.50% in
the second half of next year.

Against this backdrop, the impact of these
trends on 2008 European bank profits
will be substantial, because of the large
drop in non-interest income and of lower
net interest income growth from higher
cost af funding. In addition, we expect
that in 2009 the recession will negatively
impact business volumes, however this
deterigration should be partly offset by a
partial increase in non-interest income,
thanks to the expected recovery of equity
markets. We also expect to see further
increases in loan writedowns, a trend
which started at the end of 2007 and
continued throughout the first part of
2008. Overall, bank revenues shoutd
decrease further in italy, Germany and

Austria this year with only a partial
improvement in 2009.

Given this extremely difficult envirgnment,
the Group is determined, on the one
hand, to strengthen its capital base

and, on the other, to achieve further
efficiency gains in its ¢ost structure in
order 1o offset, wholly or in part, shortfalls
in revenue generation. In the coming
months the Group will be engaged bath

in completing initiatives underway, e.g.,
finalizing the capital increase, and in
identifying further measures to improve
its capital ratios. Rationalization of the
Group's cost structure will be matched

by a strengthening of its commercial
banking mission to serve its customers
while bearing in mind the specific
characteristics of the markets in which it
operates.

THE BOARD OF DIRECTORS

Managing Direcior/CEO
ALESSANDRO PROFUMO
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Further Information

The consolidated gquarterly report as
at 31 March 2008, which is presented
in reclassified or condensed form, was
prepared under IFRS,

For consolidation purposes, the Accounts
as at 31 March 2008 of the Parent
Company and subsidiaries were used and
were properly réclassified and adjusted
to take into accoynt consolidation
requirements, and modified as necessary

to bring them inta ling with Group
accounting principles.

The quarter unger review was considered
as a separaie period, and thus the income
statement reflects the accrual principle

by reporting ordinary ang extraordinary
events that accurred during ihe period.

in those cases in which the accounts did
not fully reflect the reporting of items
on an accruals basis, such as certain

administrative expenses, the accounting
figure was supplemented by estimates
based on the budget.

All intercompany balance sheet and
operating figures of a material amount
were eliminaied. All unreconciled amounts
were posted to other assets or liabilities
or to net other income/expenses, if not
related to interests or cOMmMissions.

This quarierly report is rot audited by the
external auditors.
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The undersigned, Ranieri de Marchis, in his capagity as the nominated official in charge of drawing up UniCredit SpA's company accounts.
DECLARES

as prescribed by §154ois, 2 of the Testo unico delle disposizioni in materia di intermediazione finanziaria {the “Single Finantial Services Act"]
that the Consolidiated Cluarterly Repost at September 30, 2008 agrees with the documentary records, ledgers and accounting data.

Milan, November 11th, 2008

Nominated Otficial in charge
Of drawing up Company Accounts
RANIER! DE MARCHIS
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