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Please note that the following is an English transiation of the original Japanese version,
prepared only for the convenience of shareholders residing outside Japan. In the case of any
discrepancy between the transiation and the Japanese original, the latter shall prevail

TAKEDA PHARMACEUTICAL COMPANY LIMITED (“TAKEDA”) HEREBY DISCLAIMS
ALL REPRESENTATIONS AND WARRANTIES WITB RESPECT TO THIS
TRANSLATION, WHETHER EXPRESS OR IMPLIED, INCLUDING, WITHOUT
LIMITATION, ANY REPRESENTATIONS OR WARRANTIES WITH RESPECT TO
ACCURACY, RELIABILITY OR COMPLETENESS OF THIS TRANSLATION, IN NO
EVENT SHALL TAKEDA BE LIABLE FOR ANY DAMAGES OF ANY KIND OR NATURE,
INCLUDING, WITHOUT LIMITATION, DIRECT, INDIRECT, SPECIAL, PUNITIVE,
CONSEQUENTIAL OR INCIDENTAL DAMAGES ARISING FROM OR IN CONNECTION
WITH THIS TRANSLATION.

Dear Sharcholders:
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Notice vocation of the 132nd i j d

You are hereby notified to sttend the 132nd Ordinary General Meeting of Sharcholders (the
“Meeting”) of Tekeda Pharmaceutical Company Limited (the “Company”) that will be held in the

following manner: Pm CESSED

1. Date: June 26, 2008 (Thursday) 10:00 a.m.

Imperial Hotel Osaka, Third Floor _ } 0CT 022008

2. Place:
Osaka Amenity Park

8-50, Temmabeshi |-chome, Kita-ku, Osaka 530-0042, Japan ) Thenp s omireHOMSON REUTERS

(Please refer to the map at the end of this notice before attending.
this translation )

3. Purpose of the Mecting:

Matters to be reparted:
1. Reports on the Business 1t, Consolidated Financial Statements and
I\llmiggm)aolidamd!?imn' Statements for the 131st term (from April 1, 2007 to March
31, 2008
2. chortsonﬂaeAuditRzportsonﬂmConsolidaxedFimmialStatememsforme 131st
term by the Independert Auditors and the Board of Corporate Auditors

First proposal: Arpropriation of Surplus

Second proposal:  Election of seven (7) Directors

Third proposal: Blection of two (2) Corporate Auditors

Fourth proposal:  Payment of bonus allowances to Directors and Corporate Auditors

Fifth proposal: Payment of retirement ellowances to a retiring Director and retiring
Corporate Auditors, and payment of retirement allowances to Directors
and Corporate Auditors for the period up to the termination of the
retirement allowance plan ’ '

Sixth proposal: Revision of the amount of remuneiation for Corporate Auditors

Seventh proposal:  Determination of the amount and contents of the stock option
remuneration for Directors '

4. Guidsnce Notes on the Exercise of Voting Rights
If you are not able to attend the Meeting, the Company cordially requests that you exercise your
voting rights in one of the following ways. After examining the reference document for the
general meeting of shareholders set forth below, please exercise your voting rights by no later than
5:30 p.m. on Wednesday, June 25, 2008.

[Exercise of Voting Rights in Writing]




"
e

Please indicate your or disapproval of the pmmngn the “Voting Right Exercise Form”
enclosed herewith and send it back to us by the above ine. (The Voting Right Exercise Form
is omitted in this translation.) : .

[Exercise of Voting Rights through Electromagnetic Means (c.g. the Internet, etc.)]

Please refer to the “Guidance Notes on the Exercise of the Voting Rights through Electromagnetic
Devices ge.g. the Internet, etc.)” on pages 70 and 71 and, by following the instructions on the
screen, please enter your epproval or disapproval of the proposals by the above deadline.

(1) Ifyou exercise your voting rights both in writing and through electromagnetic means (¢.g.
the Internet, etc.), the Company will only accept the exercise of the voting rights through
clectromagnetic means (e.g. the Internet, etc.) as effective, regardless of the time and date of
receiving the exercise of such voting rights.

{(2) Ifyou exercise your voting rights more than once through electromagnetic means {e.g. the
eﬂ_lntmnet, etc.), the Company will accept only the last excrcise of the voting rights as
ective.

(3) Ifyou exercise your voting rights by proxy, you may delegate voting rights to a proxy who is
one of the shereholders holding voting rights of the Company. Please note that you shall
submit the document certifying the autherity of such proxy.

Yours faithfully,

Takeda Pharmaceutical Company Limited
1-1, Doshomachi 4-chome,

Chuo-ku, Osaka 540-8645, Japan

By: Yasuchika Hasegawn

Ifyounmndthemeeﬁnginpmon,pleasesubmittheemlosedhpanmoﬁginﬂVoﬁngRigm
Exercise Form as evidence of sitendance to the receptionist at the place of the meeting.

Any modification made to the reference documents for the general meeting of shareholders and the
bmhwmmnmlﬁnbdﬁumdﬂsmmﬂwdmﬁwmmciﬂsmmmu
notified by placing the modified informstion on the Company’s website.

(http:/www.takeda co.jp/investor-information/shareholders-meeting/)




{Attachment)

Business Report
(for the period from April 1, 2007 to March 31, 2008)

1. Matters on Current Status of Takeda Group
d Results of Business

In the Japanese market, the growth rate continues to be weak mainly due to the
government’s policy of reducing medical expenses, including the promotion of the use of
geaeric drugs and the expansion of the DPC (Diagnosis Procedure Combination, & diagnosis
group-based packaged payment system for acute hospitalized cases) system. In fiscal year
2008, under the National Health Insurance drug price revisions, which is conducted once
every two (2) years, in addition to the ordinary price reduction of drugs, re-pricing of the
drugs that were marketed better than expected, such as angiotensin II receptor blocker (a
hypertension treatment), and a special price reduction of drugs whose patents have expired
recently and competing with generic drugs were conducted. In addition, measures were
conducted to further promote the use of generic drugs through the change in prescription
forms and the revision of the dispensing fee. Consequently, the Japanese market is expected
to continue to be the lowest growth rate market among advanced nations.

In the United States, which accounts for nearly fifty percent (50%) of the world's ethical
drug market, the growth rate of the market is on a declining trend since (i) the market growth
caused by the implementation of Medicare Part D (prescription drug benefits for outpatients
under the federal insurance plan for the elderly), which went into effect in January 2006, has
slowed down and (ii) the market share of generic products and the usage of RX-t0-OTC
switches increased due to the expiration of several major product patents.

Likewise, in the European market, the growth rate remains moderate due to the progress
of reduction policy of medical expenses, the expansion of generic drug market and parallel
imports from the countries in which the drug prices are lower.

On the one hand, with respect to research and development, the pharmaceutical industries
in the world seem to face difficuity in advancing technical innovation. Research and
development to produce innovative new drugs which are safer and more effective have
become increasingly more difficult, more expensive and more time-consuming than ever
before. As aresult, the competition in research and development for new drugs has been
intensifying on a global scale. .

The Company will strive for the improvement of mid-and-long term business results and
the maximization of corporate value, coping with the change in the business environment as
described above and paying meticulous attention to handling various operational risks.



The Company's consolidated business results for the fiscal year were as follows:

Net sales ¥1,374.8 billion
Operating income ~ ¥423.1 billion
Ordinary income  ¥536.4 billion
Net income ¥355.5 billion

car-on-
¥69.6 billion
¥35.4 billion
¥48.6 billion
¥19.6 billion

chan
(5.3%) increase
(7.7%) decrease
(8.3%) decrease
(5.9%) increase

Net sales increased ¥69.6 billion (5.3 percent), as compared to that of the previous fiscal

year, to an amount totaling ¥1,374.8 billion.

+ Net sales increased due to the growth in the sales of Actos, a diabetes treatment, and
Candesartan, a hypertension treatment, in domestic and overseas markets.

- As the effect from the appreciation of the yen against the U.S. dollar was offset by the
efffect of the depreciation of the yen against the euro, foreign exchange rate fluctuations
had only a minor effect on the net sales as compared to that of the previous fiscal year.

- Consolidated net sales of major intemational strategic products were as follows:

Y [ e
Diabetes treatment -— ¥59.9 billion
Pioglitazone (Brand name: Actas) ¥396.2 billicn (17.8 %) increase
Hypertension treatment -
Candesartan (Domestic brand pame: ¥223.1 billion ¥16.9 billion
(8.2 %) increase
Blopress) .
Peptic ulcer treatment a1
Lansoprazole (Domestic brand name: ¥148.7 billion ¥20 ?ﬂl:on
Takepron) (1.4 %) decrease
Treatment for prostate cancer, breast
cancer and endometriosis - ¥3.5 billion -
Leuprorelin (Domestic brand name: ¥124.0 billion (2.7%) decreas
Leuplin)

Gross profit on sales increased ¥70.7 billion (6.9 percent), as compared to that of the
previous fiscal year, to an amount totaling ¥1,096.2 billion.

- Gross profit rates increased by 1.2 points, as compared to that of the previous fiscal year, to
a rate of 79.7%, mainly due to the increase in the ratio of sales of in-house producis to the

total sales of ethical drugs.

Operating income decreased ¥35.4 billion (7.7 percent), as compared to that of the
previous fiscal year, to an amount totaling ¥423.1 billion.

- Although gross profit increased, operating income decreased because selling, general
and administrative expenses increased ¥106.0 billion (18.7 percent), as compared to that

of the previous fiscal year.




« R&D expenses increased ¥82.5 billion (42.7 percent), as compared to that of the
previous fiscal year, due to (i) enhancement of research activities and progress in
development activities and (ii) in-licensing and alliance activities, including the
execution of license agreements for clinical candidates in regard to disorders such as
cancer, inflammation and acute pain held by Amgen, Inc. (“Amgen”) in the U.S.

- Apart from R&D expenses, selling, general and administrative expenses increased ¥23.6
billion (6.3 percent), as compared to that of the previous fiscal year, mainly due to an
increase in selling costs.

Ordinary income decreased ¥48.6 billion (8.3 percent), as compared to that of the
previous fiscal year, to an amount totaling ¥536.4 billion.

- Ordinary income decreased because, in addition to the decrease in operating income,
non-operating income decreased by ¥13.2 billion as compared to that of the previous
fiscal year, mainly due to a decrease in equity in earnings of affiliates.

» Equity in eamings of affiliates decreased ¥9.5 billion (14.3 percent) as compared to that
of the previous fiscal year, to an amount totaling ¥56.7 billion. The equity in camings
of TAP Pharmaceutical Products Inc. (“TAP"), the U.S. equity-method affiliate,
decreased ¥9.2 billion (15.0 percent), as compared to that of the previous fiscal year, to
an amount totaling ¥51.8 billion.

Net income increased ¥19.6 billion (5.9 percent), as compared to that of the previous
fiscal year, to an amount totaling ¥355.5 billion.

. Net income increased in the current fiscal year due to the additional tax in an smount of
¥57.1 billion in respect of the correction procedures pursuant to the transfer pricing
taxation which was recorded in the previous fiscal year. .

- The Company transferred the following shares of stock in the current fiscal year, and
. recorded the gain from such transfer as extraordinary gain:

Month of transfer : Details of stock transfer

April 2007 Transfer of shares of Wyeth K.K. to Wyeth in the U.S.

April 2007 Transfer of shares of Takeda-Kirin Foods Corporation to Kirin
Brewery Company, Limited

October 2007 Transfer of shares of House Wellness Foods Corporation to
House Foods Corporation

October 2007 Transfer of shares of Sumitomo Chemical Takeda Agro
Company, Limited to Sumitomo Chemical Co., Ltd

- Net income per share (EPS) was ¥418.97 with an increase of ¥32.97 (8.5 percent) as
compared to that of the previous fiscal year.

- Return on equity (ROE) was 15.1 percent with an increase of 1.0 points as compared to
that of the previous fiscal year.



Operating Performance by Business Segment of Takeda Group

‘ (Billions of yen)
Net Sales Operating Income
Type of Business Amount Year-on-year Amount Year-on-year
change change
Total in Pharmaceuticals
| Segment 1,272.1 69.3 411.3 (36.9)
Ethical Drugs 1,210.2 66.2
Domestic 529.7 14.7
Overseas 680.6 51.4
Consumer Healthcare 61.8 3.1
Other Business 102.7 04 11.7 1.4
Total 1,374.8 69.6 423.1 (35.4

Note: Sales figures for each segment represent sales to outside customers.

The Pharmaceuticals segment posted net sales of ¥1,272.1 billion, an increase of ¥69.3
billion (5.8 percent) compared with the previous fiscal year, and operating income decreased
¥36.9 billion (8.2 percent) compared with the previous fiscal year to an amount totaling
¥411.3 billion, due to an increase in expenses including mainly R&D expenses and other
expenses.

+ The Ethical Drugs Business posted net sales of ¥1,210.2 billion, an increase of ¥66.2
billion (5.8 percent) compared with the previous fiscal year. The domestic sales of
cthical drugs posted net sales of ¥529.7 billion, an increase of ¥14.7 billion (2.9 percent)
compared with the previous fiscal year, due to an increase in sales of core products such
as Blopress, Takepron and Actos. The domestic sales of major products are as follows:

. | Blopress, hypertension treatment ¥137.] billion ¥7.8 billion (6.1 %) increase
Leuplin, treatment for prostate cancer, o - .
breast cancer and end ‘osis ¥66.4 billion ¥2.1 billion (3.3%) increase
Takepron, peptic ulcer treatment ¥64.8 billion ¥6.9 billion {11.8 %) increase
Basen, treatment for postprandial o o it -
h } ia in diat mellitus ¥52.8 billion ¥2.9 billion (5.2 %6) decrease
Actos, trestment for diabetes ¥41.6 billion ¥7.9 billion {23.6 %) increase

Overscas sales of the Ethical Drugs Business posted net sales of ¥680.6 billion, an
increase of ¥51.4 billion (8.2 percent) cotnpared with the previous fiscal year.

In the United States, sales of Actos posted net sales of $2,786 million, an increase of $418
million (7.7 percent) compared with the previous fiscal year, due to the enhancement of
promotional activities by Takeda Pharmaceuticals North- America, Inc. (“TPNA"), the
contribution of sales of new products such as ACTOplus Met, a treatment for Type II diabetes
and the publication of an article against the safety of a competitive product. Sales of
AMITIZA, a treatment for chronic idiopathic constipation, posted net sales of $171 million, an
increase of $122 million compared with the previous fiscal year, which represents a good
growth rate, ROZEREM, a treatment for insomnia, posted net sales of $111 million, en
increase of $22 million compared with the previous fiscal year.




In Europe, the sales increased due to an increase in sales of Actos and the depreciation of
the yen against the euro.

The Company concentrates its investments of management resources in the core
therapeutic areas: lifestyle-related diseases; oncology and urological diseases (including
gynecological disorders); central nervous system diseases (including bone and joint diseases);
and digestive system diseases, through three pillar strategies: strengthening in-house research
end development; maximizing added value of products; and promoting in-licensing and
alliances, in an effort to strengthen research and development pipelines and to launch new
products early, which are sources of our growth. Major results of research and development
activities for the fiscal year are as follows:

In-house Research and Development:

- In July 2007, the Company started Phase I clinical trials for TAX-491, a hypertension
treatment, in Europe and the U.S, -

- In August 2007, the Company executed &n agtiement. pursuant to which the exclusive
rights to develop, manufacture and commercialize worldwide TAX-220 and TAK-652,
the Company’s HIV treatments, are granted to Tobira Therapeutics, Inc., of the U.S.

+ In August 2007, the Company started Phase I clinical trials for TAK-536,
hypertension treatment, in Japan.

« In November 2007, the Company started Phase II clinical trials for TAX-442, a
treatment for venous and arterial thromboembolism, in Europe and the U.S.  As
TAK-#42 sclectively inhibits Factor Xa (ten-a), which plays an important role in blood
coagulation cascade, TAK-442 is expected to be a new orally-administered anticoagulant
effective in treating various diseases caused by venous and arterial thrombus. -

- In December 2007, the Company applied to the U.S. Food and Drug Administration
(FDA) for marketing authorization for SYR-322, a treatment for Type 11 diabetes.

+ In December 2007, TAP applied to the FDA for marketing authorization for
TAK-390MR, a treatment for peptic ulcer disease developed by the Company.

- In February 2008, the Company applied to the Ministry of Health, Labour and Welfare
(MHLW) for approvel for manufacturing and marketing Rameiteon, a treatment for
Maximizing Added Value of Products:
< Lensoprazole (Domestic brand name: Takepron)>
- In August 2007, the Company received approval from the MHL W for an additional
dosage and administration related to the secondary eradication of Helicobacter pylori for
- treatment of gastric and duodenal ulcer , when using a regimen of Lansoprazole,
Amoxicillin and Metronidazole.

<Pioglitazone (Brand name: Actos)>



* In June 2007, the Company applied to the MHL W for an additional indication of the
concomitant therapy of Actos and insulin formulation.

« In March 2008, the results of PERISCOPE", a large-scale clinical trial for Type II
diabetes patients, were announced at the 57th Scientific Session of the American College
of Cardiology. These results showed that Acfos reduced the volume of coronary

anc.rial plaque and hafted the progression of coronary atherosclerosis.
! Pioglitazone Effect on Regression of Intravascular Sonographic Coronary

Obstruction Prospective Evaluation
<Risedronate (Domestic brand name: Benet }>

+In April 2007, the Company received the MHL W’s approval for manufzcturing and
marketing of Benet Tablet 17.5 mg, a once-weekly formulation of Benet, an osteoporosis
treatment, and was launched in June 2007.

+In July 2007, the Company applied to the MHLW for an additional indication of Benet
Tablet 17.5 mg for treatment of Paget’s disease of bone.

<Candesartan (Domestic brand name: Blopress)>

+ In November 2007, the results of HIJ-CREATE >, a large-scale clinical trial for patients

with coronary artery disease with hypertension, were announced at the 80th Scientific
Session of the American Heart Association. These results showed that the drug
treatment based on Candesartan significantly reduced the onset of diabetes and risk of

onsct of cardiovascular events in patients with impaired renal function.
2 The Heart Institute of Japan-Candesartan Randomized trial for Evalustion in

Coronary Artery Disease

+ In March 2008, the Company applied to the MHL W for approval for manufacturing and
marketing a fixed dose combination tablet of Blopress and a diuretic
(bydrochlorothiazide}.

<Voglibose (Domestic brand name: Basen)>

» In December 2007, the Company applied to the MHLW for an additional indication of
Basen Teblet 0.2 and Basen OD Tablet 0.2, treatments for postprandial hyperglycemia,
related to prevention of onset of Type 11 diabetes in patients with impaired glucose

tolerance (IGT).
In-licensing and Alliance Activities:

+ In May 2007, the Company reached an agreement to obtain a non-exclusive license of
POTEI.‘.I.,IGENTG) Technology, a technology of manufacturing antibodies to enhance
ADCC" activity, from BioWa, Inc., of the U.S.

" Antibody-dependent cellular cytotoxicity
ADCC activity is one of the human immune functions, and the enhancement of

ADCC activity may bring great advantages, such as an increase of antitumor activity.




» In June 2007, the Company executed a collaborative research and development
agreement with Archemix Corp. of the U.S. concerning development of aptemer drugs.

- In August 2007, the Company executed an agreement with Santhera Pharmaceuticals
of Switzerland for marketing with regard to the indication of Idebenone for Duchenne
Muscular Dystrophy in Europe.

- In September 2007, the Company executed an agreement with H. Lundbeck A/S of
Denmark for co-development and co-commercialization in the U.S. and Japan of
treatments for mood and anxiety disorders developed by H. Lundbeck A/S, and in
December 2007, the Company started Phase III clinical trials for Lu 4421004.

« In January 2008, the Company started Phase I clinical trials in the U.S. of Hematide™, -
a treatment for renal anemia and anemia from cancer, developed jointly by the Company
and Affymax Inc. of the U.S., targeting cancer patients with chemotherapy-induced
anemia.

+ In February 2008, the Company executed a license agreement with Amgen concerning
clinical candidates in various therapeutic areas including cancer, inflammation and acute
pain.

- In March 2008, the Company executed an sgreement with Japan Poliomyelitis
Research Institute concerning the sharing and commercialization of seed
viruses for the Sabin-IPV (inactivated poliovirus vaccine, injectable).

« In March 2008, the Company executed an agreement with Cell Genesys, Inc. of the U.S.
- to develop and market exclusively worldwide GVAX immunotherapy for prostate
cancer developed by Cell Genesys, Inc.

Reorganization and Reinforcement of Research System:

- In November 2007, the Company established Takeda San Francisco, Inc. as a wholly
owned subsidiary of the Company, siming to build 2 high technology platform for the
discovery of antibodies, the development and manufacturing of antibody drugs and the
enhancement of antibody activity, and to launch antibody drugs as early as possible.

+ In February 2008, the Company executed a stock transfer agreement with Amgen
related to the shares of Amgen K K., a wholly-owned subsidiary of Amgen. In
eccordance with such agreement, Amgen K K. became s wholly-owned subsidiary of the
Company, and started its business operation as Takeda Bio Development Center Limited
in April 2008. Takeda Bio Development Center Limited is conducting various clinical
developments including development of antibody drugs in such therapeutic areas as
cancer, inflammation and actte pain, concermning which the Company executed a license
agreement with Amgen in February 2008.

The Consumer Healthcare Business posted net sales of ¥61.8 billion, an increase of

¥3.1 billion (5.3 percent) compared with the previous fiscal year, due to the increase of sales
of Alinamin tablets and Benza, which are core products of the Company, the contribution to
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net sales of the sales of Actage SN tablets, which was Jaunched in November 2007, and
Scorba EX series, which was launched in February 2008.

Net sales for Other Business increased ¥0.4 billion (0.4 percent) compared with the
previous fiscal year to an amount totaling ¥102.7 billion, and operating income increased ¥1.4
billion (14.1 percent) compared with the previous fiscal year to an amount totaling ¥11.7
billion. . '

-10-



(2) Capital Investment and Eundiﬁg

The total capital investment in this fiscal year was ¥38.9 billion.

"Financing for these investments was covered almost entirely by internal funds, and other cash
management needs were also adequately met.

(3) Issues to be Addressed

The Company aims to achieve its management mission of “striving toward better health for
individuals and progress in medicine by developing superior pharmaceutical products”
through the implementation of “Takeda-ism” (referring to Integrity = Fairness, Honesty and
Perseverance) as the basis of all its business activities.

The Company works on striving toward the “creation of a world-class pharmaceutical
company” with medium and Jong-term prominent prospects based on the “2006-2010
Medium-term Management Plan”, a five-year management plan.  In fiscal year 2008, the
turning point of the “2006-2010 Medium-term Management Plan,” the Company will
smoothly complete the integration of TAP (U.S.), TPNA and Takeda Global Rescarch &
Development Center, Inc., and the tender offer of Millennium Pharmaceuticals, Inc. (U.S.)
(“Millennium’) described in “Significant Matters for Corporate Management” in the
following paragraph and accelerate the activities for further growth. While the Company
will thoroughly improve its strength, i.e. the “capability to establish and implement in-depth
strategies from a long-term perspective” and its “high productivity and efficiency,” the
Company and its affiliates (the “Group™) will devote every effort to addressing the following
issues and striving for steady growth of the Group and maximization of corporate value.

(i) Enbancement of the research and development pipeline centered on the creation of new
drugs through in-house research and development activitics

The Company, as a “Research & Development-driven world-class pharmaceutical
company”, will establish a structure for realizing sustainable creation of new drugs
through in-house research and development. The Company will achieve medium and
long-term steady growth mainly for in-house products by increasing the speed and
efficiency of its research and development, with focusing resources on a priority theme.
In fiscal year 2008, the Company will, in particular, address, as its highest priority, the
establishment of the research and development infrastructure for the cancer field which is
the significant field following the lifestyle-related discases and the early acquisition of
marketing authorization and maximization of added value of the next period major
products (SYR-322, TAX-390MR), for which applications of marketing authorization
were submitted in the U.S, at the end of the previous year.

(ii) Construction of a self-sustaining marketing system in each region in the world

The Company will establish its own efficient global marketing system by sharing the best
prectices of the marketing activities and systems in the regions of Japan, the U.S., Europe
and Asia, and construct the global and self-sustaining business operation system by taking
into consideration the rules and regulations and business practices in each region. In
fiscal year 2008, in particular, the Company will smoothly complete the business
restructuring in the U.S. and construct proper marketing system toward the maximization
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of sales of the next period major products (SYR-322, TAK-390MR) for which
applications of marketing authorization were submitted in the U.S. at the end of the
previous year.

(iii) Promotion of efficient global management

In addition to enhancing the functions of the head office, the Company will further
enhance the functional management of the Group in the functions of research,
development, production, marketing, alliance and intellectual property. The Company
will establish an cfficient global management system unigue to the Company by striving
for realizing the appropriate global business management and conforming to the business
environment of each region.

The Company set its management benchmark, consisting of, with respect to net mcome per
share (EPS), an annual average increase of 7% (excluding extraordinary income {loss) and the
particular effect of corporate acquisition, ctc.) (Note), and, with respect to return on equity
(ROE), maintensance of the actual level that was attained in fiscal year 2005 and will actively
work toward addressing a wide range of business issues including the above in order to
achieve such management benchmark.

(Note) EPS (excluding extraordinary income (loss) and the particular effects of corporate
acquisition, etc.) means:
the net income per share deducting losses or profits such as:
(i) extraordinary income (loss) attributable to the sales of the non-pharmaceutical
business or of underutilized real estate, etc.; and
(ii) goodwill depreciation, intangible fixed asset depreciation and in-process R&D
expenses (bulk depreciation of the fair value of the products in development)
attributable to corporate acquisition.

-12-



(4) Significant Matters for Corporate Management

{i) Restructuring of business in the U.S.

In March 2008, the Company and Abbott Laboratories (“Abbott”™) of the U.S. reached an
agreement to split TAP, which is a joint venture between Takeda America Holdings, Inc.
(“TAH™) and Abbott, into two companics equally in value. TAP will become a
wholly-owned subsidiary of TAH through this split. Thercafter, TAP will be merged into
TPNA and the development function of TAP wili be transferred to Takeda Global Research &
Development Center Inc.

Through this restructuring of business in the U.S., the Group’s marketing and development
functions in the U.S. will be concentrated into one system that can realize efficient business
management and respond flexibly to the market needs and changes in the product line.

(ii) Acquisition of stock of Millennium Pharmaceuticals, Inc. (“Millennium™,
bio-pharmaceutical company in the U.S.)

In April 2008, the Company and Millennium, which is a bio-pharmaceutical company in the
U.S., agreed that the Company will acquire Millennium through a tender offer to be cxcrclsed
by “Mzhogany Acquisition Corp.”, which is a wholly-owned subsidiary of TAH.

In order for the Company to become & leading world-class pharmaceutical company, the
Company considers that it is necessary to improve the life-related discases field further, which
is currently the Company’s strong field, and to establish the status as a leader in the oncology
field, which is expected to grow strongly. Making Millennjum the Company’s subsidiary
through a tender offer significantly contributes to such strategy and the Company considers
Millennium the “core company for the Company’s product strategy and related finctions in
the oncology field”. The Company will concentrate on the further enhancement of its own
pipeline and the promotion of its presence in the U.S. by maximizing the synergic effect
resulting from the acquisition of Millennium.

(5) Litigation, etc.
(i) Litigation

With respect to the sales of some pharmaceutical products in the U.S., civil litigations have
been brought agrinst many pharmaceutical companies, including major companies, by
patients, insurance companies and state governments, etc. in which plaintiffs claimed, among
others, damages due to price discrepancies between the AWP (Average Wholesale Prices) as
publicized by independent industry compendia and the actual sclling prices (collectively, the
“AWP Suits™). Against TAP, the AWP Suits have been brought in several federal and state
courts with respect to Lansoprazole (the U.S. brand name: Prevacid) which has been sold by
TAP and the Company is also a defendant in one of such AWP Suits. In addition, the AWP
Suits have been brought against TPNA in several state courts with respect to Actos sold by
TPNA.

(ii) Correction procedures pursuant to transfer pricing taxation

On June 28, 2006, the Company was given a correction notice pursuant to the transfer pricing
taxation by the Osaka Regional Taxation Bureau, which judged the amount that had been
distributed to the Company of the profits eamed in the U.S. market with respect to the
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products supply transactions, etc. between the Company and TAP during the period of six
years, from fiscal year ended March 2000 through fiscal year ended March 2005, was
under-represented in the profits distribution procedures between the Company and TAP.
The corrected amount of income is ¥122.3 billion for the six year period and the full amount
of the additional tax, ¥57.1 billion, was paid in July 2006, but the Company has disagreed
with such correction procedures and on August 25, 2006 filed an opposition notice with the
Osaka Regional Taxation Office.

The Company is diligently taking all necessary and proper measures to cope with the matters
stated in Items (3) and (ii) above.
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(6) Financial Position and Income Summary

(i) Financial Position and Income Summary of Takeda Group (Billions of yen, unless otherwise indicated)
128th fiscal year 129th fiscal year | 130th fiscal year 131st fiscal year
April 1, 2004 to April 1,2005t0 | April !, 2006t0 April 1, 2007 to
March 31, 2005 March 31, 2006 March 31, 2007 March 31, 2008

Net sales 1,123.0 1,2122 1,305.2 1,374.8
Ordinary income 442.1 4854 585.0 536.4
Net income 2774 3132 335.8 355.5
Net income per

ghare {yen) 313.01 353.47 386.00 418.97
Total assets 2,545.4 3,042 3,072.5 2,849.3
Net assets 2,001.4 2,3484 2,461.1 23225

ii) Finencial Position and Income Summary of the Company (Billions of yen, unless otherwise indicated)
128th fiscal year | 129th fiscal year | 130th fiscal year | 131st fiscal year
April 1, 2004 to April1,2005t0 | Aprill, 2006t0 April 1,2007 to
March 31, 2005 March 31, 2006 March 31, 2007 March 31, 2008

Net sales 784.8 840.2 869.1 892.5
Ordinary income 356.7 364.4 3784 726
Net income 2355 245.4 219.8 1746
Net income per
share (yven) 264.69 280.31 252.12 205.76
Total assets 1,847.6 2,157.5 2,045.3 1,831.7
Net assets 1,519.7 1,728.4 1,655.4 1,526.6
(ii) Net Sales by Business Category of Takeda (Billions of yen
128th fiscal 129th fiscal 130th fiscal 131st fiscal
year year __year year
April 1,2004 | April1,2005 | April 1,2006 | Aprl 1,2007
to March 31, | toMarch3l, | toMarch31, | toMarch3l, .
2005 2006 2007 2008
Pharmeceuticals | Ethical .
Businesses Drugs 914.8 1,019.1 1,144.1 1,210.2
Business '
Domestic 4519 493.5 514.9 529.7
Qverseas 462.9 525.6 629.1 680.6
Consumer
Heaithcare 55.7 554 58.7 61.8
Business
Other Businesses 152.5 137.7 102.4 102.7
Total 1,123.0 1,212.2 1,305.2 1,374.8
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terial B ess Affiliations {23 o rch 31, 2008
(i) Principal Consolidated Subsidiaries and Affiliates
Percentage
Name of Company Capital Stock of total Principal Business
(Country) shares
U.S.A. | Takeda America Holdings, Inc. $2,827.26 millicn Holding company in
{US.A) (¥283,263 million) 100.0% | the U.S.
Takeda Pharmacenticals North Sale of
America Inc. (U.8.A) $1 (100.0) [ pharmaceuticals
Takeda Global Research &
Development Center Inc. $5.00 million Development of
(US.A) (¥501 million) (100.0) | pharmaceuticals
Takeda San Diego, Inc. Research of
SA) §1 (100.0) | pharmaceuticals
Takeda San Francisco, Inc. Research of
S.A) $1 (100.0) | pharmaceuticals
; Investment in
Takeda Research Investment, £35.19 million bio-venture
Inc. (U.S.A) {¥3,526 million) (100.0) | companies
Development and
TAP Pharmaceutical Products £39.50 million sale of
Inc. (US.A) (¥3,958 million) (50.0) | pharmaceuticals
Europe Tekeda Europe Holdings, B.V. 267.20 million euros Holding company in
(Netherlands) (¥42,268 million) 100.0 | Europe
Takeda Management in
Pharmaceuticals Europe £4.00 million pharmaceutical sales
Limited (UX.) (¥800 million) - {100.0) | companies in Europe
2.24 million euros Sale of
Laboratoires Takeda (France) (¥354 million) {100.0) | pharmaceuticals
£86.00 million Sale of
Takeda UK. Limited (U.K.) {¥17,209 million) {100.0} | pharmaceuticals
Takeda Pharma GmbH 5.11 million euros Sale of
(Germeny) (808 million} (100.0) | pharmaceuticals
Takeda Pharma Ges.m.b.H. 0.07 million euros Sale of
(Austria} (¥11 million} {100.0) | pharmaceuticals
: 0.25 million swiss
Takeda Pharma AG francs Sale of
(Switzerland) (¥25 million) {(100.0) | pharmaceuticals
: Manufacture and
Takeda Italia Farmaceutici 1.01 million euros sale of
S.p.A. (Italy) (%160 million) (76.9) | pharmaceuticais
Takeda Cambridge Limited £2.94 million Research of
(UK. (¥588 million) (100.0) | pharmaceyticals
“Takeda Global Research &
Development Centre (Europe), £0.80 million Development of
Ltd. (UK.) (¥160 million) (100.0) | pharmaceuticals
92.34 million euros Memifacture of
Takeda Ireland Ltd. ([reland) (¥14,607 million) 100.0 | pharmaceuticals
Takeda Pharms Ireland Ltd. 653.60 million euros Manufacture of
(Ireland) (¥103,393 million) 100.0 | pharmaceuticals
Asia 90.00 million NT
Tekeda Chemical Industries dollars Sale of
(Taiwan), Ltd. (Taiwan) (%295 million) 100.0 | pharmaceuticals
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Tianjin Takeda Pharmaceuticals $19.20 million sale of
Co., Ltd. (China) {¥1,924 million) 75.0 | pharmaceuticals
1,467.00 million Manufacture and
rupiah sale of
P.T. Takeda Indonesia (Indonesia) (¥16 million) 70.0 | pharmaceuticals
Takeda Singapore Ptz Limited S$$ 1.71 million Research of
(Singapore) {¥124 million) (100.0) | pharmaceuticals
Boie-Takeda Chemicals, Inc. 107.43 million pesos Sale of
(Philippines) (%258 million) 50.0 | pharmaceuticals
20.00 million bahts Sale of
Takeda (Thailand), Ltd. (Thailand) (¥64 million) 48.0 | pharmaceuticals
Jepan * | Research and
development,
manufacture and
’ sale of
Nibon Pharmaceutical Co., Ltd. ¥760 million §7.3 | pharmaceuticals
Takeda Bio Development Center Development of
Limited ¥975 million 100.0 | pharmaceuticals
Takedn Healthcare Products Co., | Manufacture of
Ltd. ¥400 million 100.0 | pharmaceuticals
Research and
development,
manufacture and
Amato Pharmaceutical Products, sale of
Ltd. ¥96 million 30.0 | pharmaceuticals
Manufacture and
sale of laboratory
chemicals,
diagnostic reagents
‘Wako Pure Chemical Industries, and inorganic
Ltd. ¥2 340 million 70.0 | industrial chemicals
Note 1. The figures in parentheses tmder the column “Capital Stock™ show Japanese yen equivalents,
calculated using the exchange rates as of March 31, 2008,
Note2. The figures in parentheses under the cohrmn “Percentage of total shares”™ show the percentage held
" indirectly through the holding compsnies.
Note 3, Takeda Singapore Pte Limited is 8 wholly-owned company of Tekeda Cambridge Limited.
Note 4, Except for Takeds Healthcare Products Co., Ltd. (Consumer Healthcare Business), Amato
Pharmaceutical Products, Ltd. (Ethical Drug Busincss end Consumer Healthcare Business) and
Wako Pure Chemical Industries, Ltd. {Other Business), the above subsidiaries and affiliates are
subsidiaries and affilistes relating to the Ethical Drug Business.
Note 5. As of March 31, 2008, the number of consolidated subsidiaries was 47 and the number of equity

method affiliates was 17.

(i) Progress of Materiai Business Affiliations

1.
2.

Note.
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In November 2007, the Company established Takeda San Francisco, Inc.
In March 2008, the Company purchased all shares of Amgen K.K. (Jepan} from Amgen and
made it 8 wholly owned subsidiary of the Company and named such new company “Takeda
Bio Development Center Limited™.
Takeda Research Investment, Inc. increased its capital, by the amount of $11.84 million
(#%1,186 million).

The figures in parentheses show Japanese yen equivalents, calcolated using the exchange rates as of
March 31, 2008.




(8) Main Buginesses of Takeda Group (as of March 31, 2008)

The Takeda Group is engaged in the manufecture and sale of the following products:

Type of Business : Main Products
Pharmaceuticals | Ethical Drugs Ethical drugs
Segment Business
Consumet Healthcare | OTC drugs
Business Quasi-sthical drups
Other Business Segment Laboratory chemicals, Diagnostic reagents, inorganic
industrial chemicals
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(9) Major Offices of Takeda Group (as of March 31, 2008)

(i) Major Offices of the Company

Head Office 1-1, Doshomachi 4-chome, Chuo-ku, Osaka

Tokyo Head Office 12-10, Nihonbashi 2-chome, Chuo-ku, Tokyo

Branches Sapporo Branch, Tohoku Branch (Sendai City), Tokyo Branch, Yokohama
Branch, Chiba-Saitama Branch (Tokyo), Kita Kanto and Koshin-etsu
Branch (Tokyo), Nagoya Branch, Osaka Branch, Kyoto Brench, Shikeku
gnmch (Takamatsu City), Chugoku Branch (Hiroshima City) and Fukuoka

ranch )
Plants _ Osakn Plant and Hikari Plant
Research Centers Discovery Research Center, Biomedical Research Laboratories, Medical

Chemistry Research Laboratories, Pharmacology Research Laboratories I,
Pharmacology Research Laboratories I, Development Research Center,
Chemical Development Laboratories, Pharmaceutical Technology R&D
Laboratories, Analytical Development Laboratories, Healthcare Research
Laboratories (the above are loceted in Osaka City) .
Frontier Research Laboratories, Pharmacology Research Laboratories II
(the ebove are located in Tsukuba City)

Biotechnology Office (located in Hikari City)

Note. mmmpmmmmmbmmpmmmmdww

Drug Business (excluding Heslthcare Research Laborataries of Consumer Healthcare Business).
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(ii) Major Offices of the Principal Consolidated Subsidiaries and Affilintes

Tekeda America Holdings, Inc.

Head Office: New York, NY,
U.S.A. -

Tekeda Pharmaceuticals North America, Inc.

Head Office: Deerfield, IL,
U.S.A.

Takeda Global Research & Development Center Inc.

Head Office: Deerfield, IL,

US.A

Takeda San Diego, Inc.

Head Office: San Diego, CA,

USA. US.A
Takeda San Francisco, Inc. Hesd Office: South
San-Francjsco, CA, U.S.A.
Takeds Research Investment, Inc. Head Office: Palo Alio, CA,
U.S.A.
TAP Pharmaceutical Products Inc. Head Office: Leke Forest, IL,
U.S.A .
Takeda Europe Holdings B.V. Head Office: Amsterdam,
Netherlands
Takeds Pharmaceuticals Europe Limited Head Office: London, UK.
Laboratoires Takeda Head Office: Puteaux, France
Takeds UK Limited Head Office: Buckinghamshire,
UK
Takeda Pharmz GmbH Head Office: Aachen, Germany
Takeda Pharma Ges.m.b.H Head Office: Vienna, Austria
Takeda Pharma AG Head Office: Lechen,
Europe Switzeriand
Takeda Italia Farmaceutici S.p.A. Head Office: Rome, Italy
Plant: I
Takeds Cambridge Limited Head Offipe: Cambridge, U.K.
Takeda Global Research & Development Centre Head Office: London, UK.
(Europe) Ltd.
Takeda Ireland Limited Head Office: Kilruddery,
Ireland
Plant: Kilruddery, Ireland
Takeda Pharma Ireland Limited Head Office: Dublin, Ireland
Plant: Dublin, Ire]
Takeda Chemical Industries (Taiwan), Ltd. Head Office: Taipei, Taiwan
Tianjin Takeda Pharmaceuticals Co., Ltd. Head Office: Beijing, China
Plant: Tianjin, China
P.T. Takeda Indonesia Head Office: Jakarta, Indonesia
Asia Plant: Bekasi, Indonesia
Takeda Singapore Pte Limtied (Singapore) Head Office: Singapore
Boie-Takeda Chemicals, Inc. Head Office: Manila,
Philippines
Takeds (Thailand), Ltd. Head Office: Bangkok, Thailand
Nihon Pharmaceutical Co., Ltd. Head Office: Chiyoda-ku,
Tokyo
Plants: Narita City; and
Tzumisang City
Takeda Bio Development Center Limited Head Office: Chiyoda-ku,
Tokyo
J Takeda Healthcare Products Co., Ltd. Head Office: Fukuchiyama City
apan Plants: Fukuchiyama Ci

Amato Pharmaceutical Products, Ltd.

Head Office: Fukuchiyama City
Plants: Fukuchivama City

Wako Pure Chemical Industries, Ltd.

Head Office: Osaka City

Plants: Kawagoe City;
Toyohashi City; and Amagasaki
City
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Note. Except for Takeda Healthcare Products Co., Ltd. (Consumer Healthcare Business), Amato Fharmaceutical
Products, Ltd. (Ethical Drug Business and Consumer Healthcare Business) and Weko Pure Chemical
Industries, Ltd, {Other Business), the above subsidiaries and affiliates are subsidiaries and affiliates

relating to the Ethical Drug Business.

{10) Employees (as of March 31, 2008)

(i) Number of employees of Takeda Group

Number of employees

Increase (decrease) from the previous fiscal year end

15717

724

Notc 1. The number of employees represents the number of working employees.
Note2. Outof the above employees, 12,809 employees engage in the Ethical Drug Business, 423 employees
engage in the Consumer Healthcare Business and 2,435 cmployees engage in the Cther Business.

{ii) Number of employees of the Company

Increase (decrease)
. Average length of
Number of employees from the previous Average ege '
year end employment (years}
5,798 145 40.3 17.2

Notz 1. The numbes of cmployees represents the number of working employees.
Note2. Outof the sbove employees, 5,306 employzes engage in Ethical Drug Business, 272 employees
cugage i the Consumer Healthcare Business and 220 employees engage in the Other Business.
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2 _Common Stock of the Company (as of March 31, 2008)

(1) Total number of shares authorized to be issued by the Company 3,500,000,000 shares

(2) Total number of issued shares £89,272,395 shares
(including 46,328,749 shares of treasury stock)
(3) Number of shareholders {49478

(4) Principal Shareholders

Investment in the Company by shareholder

Name of Sharcholder Number of shares held | Percentage of total

{thougands) shares
Nippon Life Insurance Company 56,400 6.69
Japan Trustee Services Bank, Ltd.
{Trust account) 48,478 5.75
The Master Trust Bank of Japan, Ltd.
{Trust account) 41,145 4.88
The Dai-ichi Mutual Life Insurance
Company 19,029 2.26
Takeda Science Foundation 17,912 212
State Street Bank and Trust Company
505103 15,502 1.84
The Chase Manhattan Bank NA
London, Securities Lending Ompibus
Account 13,666 | 1.62
Rabobank Nederland, Tokyo Branch 12,786 1.52
‘Nomura Securities Co., Ltd. 12,477 1.48
Mellon Bank, N.A. as Agent for its
Client Mellop Omnibus US Pension 10,270 1.22

Note 1. Although the Company ows 46,329 thousand shares of treasury stock, the Campeny is not included
in the above Hst of principal shareholders.

Note 2, ﬁcpamngeofmmlshutsisbahdonﬂumberofshmu(ums.m shares) calculated by -
subtracting the number of treasury stock from the total number of issued shares.
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3. Executives of the Company

(1) Directors and Corporate Auditors (as of March 31, 2008)

' Auditors as prescribed in Article 2, Itemn |

Note 2,

knowledge of finance and accounting.

Note 3.
. June 28, 2007):

Director: Toyoji Yoshida

6 of the Company Law.

Full-Time Corporate Auditor: Yuzury Takagi

Note 4.

The following Executives changed their title as of April 1, 2008.
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- Executive Position in Other
Name Position Duty Entities
[Kunio Takeda Chairman of the Board
(Representative Director)
Yasuchiks Hasegawa [President Dircctor ~ of  TAP
(Repmmﬁve Director) Ifnhﬂlmmtlc&l Productsi
. c.
Makoto Yamaoka Senior Managing Director (General Manager of
Corporate Strategy &
Planning Department
Hiroshi Akimoto Managing Director Special Task
Kiyoshi Kitazawa  [Managing Director General Manager of
Strategic Product|
lapning Department
Hiroshi Shinha Director General Manager of
egal Department
Yasuhiko Yamaneka |Director General Manager of]
Pharmaceutical
Marketing Division
Toyoji Yoshida Full-Time Corporatal Corporate Auditor of Wako
Auditor Pure Chemical Industries,
Ltd.
Kiyoshi Taura Corporate Auditor iRepresentative Attorney of]
the law- firm of Kiyoshi
Taxra
(Taura-Kivoshi-Houritsu-Ji
usko)
Yoichi Asakawa Corporate Auditor Certified Public Accountant
of New York
Representative Director of]
1A sakawa-Shoji
Tadashi Ishikawa Corporate Auditor Senior Partner of Oh-Ebashi
LPC & Partners
Note 1. Corporate Auditors, Kiyoshi Taurs, Yoichi Asakawa and Tadashi Ishikawz, are Outside Corporate

Corporate Auditor, Yoichi Asakewa, is a certified public accountant of New York and has expert

The following Directer and Corporsate Auditor retired from office during this fiscal year (Retired on



Name Position Dutics
Makoto Yamaoka Senior Managing Director Handting daily duties in assisting the
_| President
Kiyoshi Kitazawa Managing Director Handling daily duties in assisting the
President

{2) Total Amount of Remuneration for Directors and Corporate Auditors

Directors T 1,127 million yen
Corporate Auditors  4: 103 million yen
(3 out of the 4 Corporate Auditors are Outside Corporate Auditors: 55 million yen)

Note 1. The following remuneration, expected amount of banuscs and reserve for retirement allowances for

Dircetors and Corporste Anditors are inchuded in the total amount of remuneretion.

». The remuneration is within 40 miltion yen per month for Directers (in accordance with the
resolution of the 114th Ordinary Gensrat Meeting of Shareholders held on June 28, 1950) and 7
million yen per month for Corporate Directors (in accordance with the resolution of the 118th
Ordinary General Meeting of Shareholders keld on June 29, 1994).

b. The expected amounts of bonuses will be the amounts to be paid if the Fourth Proposal “Payment
of bonus allowance to Directors and Corporate Auditars” (200 millien yen for Directors and 17
million yen for Corporate Auditors) of this gencrai meeting of sharcholders is approved as

¢. The reserve for retirement allowsnees for Directors and Corporate Auditors are the amowmrts
eccounted for in the fiscal year ended March 31, 2008 (514 million yen for Directors and 35
million yen for Corporats Auditors).
Note 2. The following amounts arc not included in the total amount of remunesation.
a. Remuneration and bonuses paid for employee status to eny Director who doubles as cmployce

status.
b. Retirement allowmnce paid to a Director and a Corporate Auditor who retired on Juae 28, 2007 (79
million yen). .
(3) Outside Corporate Auditors
(i) Status of concurrent office as an executive director or outside director or corporate
auditor of other companies
Name. Company and Post
Kivoshi Taura Outside Corporate Auditor of Marche Co., Ltd.

Yoichi Asakawa Representative Director of Asakawa-Shoji
Tadashi Ishikawa Qutside Director of West Japan Railway Company
Note: Although, Yoichi Asakawa, & Corporate Auditor of the Company, is also a Director of
Asakawa-Shojt, there are no dealings between Asakawa-Shoj! and the Comparny.

(ii) Major activities during the fiscal year ended March 31, 2008

[Board of Directors] )

There were 15 Meetings of the Board of Directors held in total (12 Ordinary Board of
Directors’ Meetings and three Extraordinary Board of Directors’ Meetings) during the
fiscal year ended March 31, 2008. Messrs. Kiyoshi Taura, Yoichi Asakawa and Tadashi
Ishikawa attended all of such meetings. Each of the Outside Corporate Auditors asked
questions actively and presented their recommendations from their professional
perspective and has fulfilled their auditing function.
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[Board of Corporate Auditors]

There were seven Meetings of the Board of Corporate Auditors held in total during the
fiscal year ended March 31, 2008, Messrs. Kiyoshi Taura, Yoichi Asakawa and Tadashi
Ishikawa attended all of such meetings. Each of the Outside Corporate Auditors
discussed and made decisions concerning material matters regarding auditing and
exchanged their opinions concerning the audit result.  In addition, seven Meetings of the
Committee of Corporate Auditors were held, in which participants actively exchanged
their opinions.

(iif) Outline of the term of the liability limitation agreement

The Company executed an agreement stating the maximum amount of the liability for
damages sct forth in Article 423, Paragraph 1 of the Company Law to be the amount
provided by law with the Outside Corporate Auditors; Messrs, Kiyoshi Taura, Yoichi
Asakawa and Tadashi Ishikawa. '



4. Independent Auditor
(1) Name of Independent Auditor

KPMG Azusa & Co.

Deloitte Touche Tohmatsu

Note: Deloitte Touche Tolumatsu resigned from the position of independent auditor as of the termination of
1315t General Meeting of Shareholders held on ke 28, 2007. KPMG Azusa & Co. was selected #s the new
independent auditor st the same meeting.

(2) Amount of Remuneration, etc. of Independent Auditor for this Fiscal Year

KPMG Deloiite Touche
Azusa & Co. Tohmatsu
(0 | Amount of remuneration, etc. for this 110 million -
fiscal year yen
(i) | Total amount of money to be paid by the 154 million | 90 million yen
Company and the Subsidiaries, and other yen
financial benefits

Note 1:  As the audit agreement between the Comparny and its independent auditar does not differentiate
the amount of remunerstion for mdit under the Company Law from the one for audit under the
PFinsncial Instruments and Exchange Law and such differentiation shatl be impossible in practice,
the above amounts show total remunerstion for both audits.

Note 2; WiﬂnaspedwNihnnPhamwwﬁcdCo..Ltd..WnkoPureChcminlIndusu'ia,Ltd.mdthc
subsidizries of the Campany that are located overseas, among the subsidiaries set forth on pages
16 and 17 hereof, independent mditors other than KPMG Azusa & Co, are suditing their
financial statements.

(3) Services, other than Auditing Services

The Company delegates to the independent auditor the services which fall under services
other than the services set forth in Article 2, Paragraph 1 of the Certified Public Accountants
Law including those in respect of “taking the procedures agreed upon with the Company in
respect of the internal control over the fund management services”, “giving advice on
establishment of the system for the internal control rules of the Financial Instruments and
Exchange Law” and “giving advice on establishment of the system for the accounting
standard convergence with foreign subsidiaries”.

(4) Decision-Making Policy on Dismissal or Rejection of the Reappointment of Independent
Auditor

According to the Company's policy, if the independent auditor is determined to fall under
any of the events prescribed in cach item of Article 340, Paragraph 1 of the Company Law, or
if an event which gives a material adverse effect on the audit procedures of the Company
happens, including, but not limited to, the case in which such independent auditor’s auditing
license is suspended, the independent auditor shall be dismissed.

In addition, the Company, taking into consideration an independent auditor’s years of

practice and other factors, shall determine whether or not the independent auditor will be
reappointed. '
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5. Systems that Ensnre Directors Comply with Laws and Regulations and the
Company’s Articles of Incorporation in Executing their Dufies and Other Systems
that Ensure an Appropriateness of its Operation

The Company places “Takeda-ism” (referring to Integrity = Faimess, Honesty and
Perseverance) at the foundation of all its corporate activities, and shares its “Corporate
Philosophy”, which consists of the “Mission”, the “Vision™ and the “Values”, which are based
on Takeda-ism, within the entire Takeda Group and promotes the creation of a disciplined and
sound corporate culture.

Based on the above mentioned principle, the Company has implemented the following
measures for the internal control system, taking it as an important compenent of corporate
governance functioning alongside risk menagement: '

The minutes of meetings of board of directors, requests for and approvals of
managerial decisions and other information concerning the execution of duties of
directors shall be appropriately retained and controlled in keeping with the term, the
method and the place designated for category of information determined in accordance
with the “Documeats Management Regulations” in cither form of bard copy or
electromagnetic record and for ease of inspection.

(2} Risk management rules and other systems

With respect to all risk factors, including major potential risks of the Company
(research and development, intellectual property, decline of sales due to the expiration
"of patents, etc., side-effects, drop in prices caused by measures for constraint of cost of
medicines, fluctuation of foreign exchange rates and outcome of litigation, ctc.), the
person(s) in charge of each organization unit shall control and manage these risk factors
in each arca of charge from the aspect of qualitative and quantitative criteria in
designing and implementation of mid-term and annual plans and shall take all
necessary measures of remedies available to avoid and minimize such risk factors,
depending on the risk the Company is exposed to, in compliance with the
countermeasures to cope therewith and any contingency plans.

In order to prevent and respond to emergency situations, the Company shall appoint
persons to be in charge of crisis management in each organization unit and persons to
be in charge of crisis management in each local region and establish crisis management
committee to design crisis management plans under “Crisis Management Rules”.

& at ¢ duties of di executed efficient
A system that enables the duties of directors to be executed appropriately and
efficiently shall be ensured pursuant to the “Regulations of Board of Directors,”

“Regulations of Operating and Organization” and other internal regulations with
respect to authorities and rules for decision-making.
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4) Systems that e di rs and loyees co with laws and regulations and the
Company's Articles of Incorporation in executing their duties

In accordance with the “Compliance Implementation Rules” that provide for basic
policies and procedures in relation to the implementation of the compliance program on
ethical and legal requirements of the Compeny, the General Manager of the Legal
Department shall be appointed as the Compliance Officer, and 2 Compliance

Promotion Committee and Compliance Secretariat shall be established to promote the
company-wide compliance policy.

The “Voice of Takeda System” (interoffice notification/proposal system), a system
established for the purpose of (i) reflecting the opinions and proposals of corporate
executives and employees to the Company’s compliance and (i) protecting those who
disclose information in the public interest, shall be fully utilized in compliance
practices.

that ensure 8 jateness of o ions in Takeda Grou

The relevant divisions and departments, paying full respect to each company’s
autonomy and independence and clarifying roles and responsibilitics of cagch company,
shall monitor, manage and instruct each group company, on a daily basis, in
compliance with the “Management of Affiliated Companies™ which provides standards
to ensure the appropriateness of the management of business operations and services in
cach group company and “Tekeda Group’s Management Policy” with regard to the
foreign subsidiaries. In addition, each division or department of the Company that
provides specific functions shall improve the standards for business management, and
give instructions and provide supervision in a cross-companics manmer within the
Group in accordance with the “Management Rules of Group Business Operation
Standards”.

The relevant division and department, in conjunction with the Legal Department, shall
design and enforce the compliance program for each group company.

The Auditing Department, an interoffice auditing division under the direct control of
the President of the Company, shall be responsible for overseeing and conduct regular
internal audit of each division and department of the Company and each group
company. in cooperation or in part with the relevant division and department of the

Company.

The Auditing Department and the Accounting Department shall apply the “Control Self
Assessment (CSA) Program” to each group company &nd cach division and department
of the Company so that the head of each company and each division and department of
the Company shall conduct self-assessment of the status of the internal coatrol, shall
undertake the implementation of the improvement plan responding to warzings or
recommendations, and shall certify the appropristeness of its internal control.  These
procedures are carried out as basis for the evaluation and confirmation by the
management of internal control over financial reporting.
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(6) Metters pertaining to employees who assist with the duties of corporate auditors and such

] nd & THOTH auditors and
a system that ensures an audi audito nducted effectivel

Each of the items stated below shall be set forth in accordance with the “Audit Rules by
Corporate Auditors™:

The office of corporate auditors shall be established to provide assistance to the
corporate auditors in their duties and functions as a secretariat of the board of corporate
auditors. '

Personne] matters with respect to the members of the office of corporate auditors shall
be handled through consultations among the directors and the corporate auditors.

A director shall notify to the board of corporate suditors those matters conceming the
Company’s basic management policy, plans and other material matters in advance
(provided, however, that this shall not apply if corporate auditors attend a mecting of
the board of directors or any other meeting at which such matter is discussed.)

If a director becomes aware of a fact that might cause material damage to the
Company, such director shall, without delay, notify such fact to the board of corporate
auditors.

" A corporate auditor shall, upon a consultation with the President of the Company,
attend important meetings, in addition to meetings of the board of directors, in order to
gain a better understanding of the decision-making process with respect to material
issues and the execution of operations,

A corporate auditér may have access to important documents concerning the
implementation of operations and may ask directors or employees to provide an
explanation in respect thereof, whenever necessery.

SERAEEENRRS RN ERNRI PRI EARRRN RN SO RSN RARBR LR RN SRS u [ 214111 ]]

Note to Business Report:
All monetary amounts indicated in the Business Report are rounded to the nearest unit.
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CONSOLIDATED BALANCE SHEET

‘As of March 31, 2008) (Millions of yen)
Item Amount Item Amount
Current assets 2,243,792 | Current liabilities 428,711
Cash and deposits 239,528 Notes and accounts payable 72,465
Notes and accounts Short-term loans 3,361
receivable 248,189 Income taxes payable 90,265
Marketable securities 1,445,465 Accrued expenses 129,874
Inventories 116,131 Reserve for employecs’ boruses 37,366
Deferred tax assets 140,962 Other reserves 7,946
Other 54,415 Other 87,434
Allowance for doubtful Long-term iiabilities 98,035
receivables (899} | Reserve for employees’ netirement
Fixed assets 605,487 benefits 17,537
Tangible fixed sssets 236,134 Reserve for retirement allowances
Buildings and structures 105,799 for directors and corporate
Machinery, equipment and suditors 2,220
carriers 49,158 Reserve for SMON compensation 4,152
Tools and fixtures 9,537 Deferred tax liabilities 59,946
Land 61,835 Other 14,180
Construction in progress 9,804 | Total Habilities 526,746
Intangible fixed assets 10,191 | Shareholders’ equity 2,314,176
Goodwill 3,656 Common stock 63,541
Other 6,535 Capital surplus 49,638
Invesiments and other assets 359,162 Retsined earnings 2,523,641
. Long-term loans 232 | Valustion and translation
Prepaid pensian costs 34365 | sdjustments (33,3%4)
Properties for lease 21,625 : .
Deferred tax assets 4,400 Umm}xzed gain on .\
Other - 5:960 availabie-for-sale securities 130,453
Allowance for doubtful Deferred losses on hedge
accounts (197) msu'umems . (1)
Foreign currency trapslation
adjustments (163,728)
Minority interests 41,750
Total net assets 2,322,533
TOTAL ASSETS 2849279 | TOTAL LIABILITIES ANDNET | 5279
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CONSOLIDATED STATEMENT OF INCOME

April 1, 2007 to March 31, 2008) {Millions of yen)
Item Amount
Net sales 1,374,802
Cost of sales 278,631
Gross profit 1,096,171
Selling, general and administrative expenses 673,048
Operuting income 413,123
Non-operating income 132,330
Interest and dividend income 62,063
Equity in eamnings of affiliates 56,711
Other 13,556
Non-operating cxpenses 19,039
Interest expenses 333
Other 18,705
Ordinary income 536,415
Extraordinary gain 40,428
Gain on sales of fixed assets 751
Gain on sales of shares of affiliates 38,645
Gain from change in retirement benefit plan 1,031
Income before income taxes and minority interests 576,842
Income taxes 218,766
Current 238,549
Deferred (19,783)
Minority interests 2,623
Net income 355454
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CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS

(April 1, 2007 to March 31, 2008) {Millions of yen)
Shareholders’ Equity
Common ital surplus Retained Treasury ) 1rﬁi=".
stock Capital surp earnings stock .
equity
Balance as of March 31, 2007 63,541 49,638 2297438 (193,932) 2,216,686
Changes during the fiscal year
Cash dividends (129,251) (129,251)
Net income 355,454 355,454
Repurchase of treasury stock (128,758) (128,758)
Disposal of treasury stock 0 46 46
Net change in items other
than shareholders® equity -
during fiscal 2007
;:’ changes during the fiscal - 0 26203 | (28.72) 97,491
Balance as of March 31, 2008 63,541 49,638 2,523,641 {(322,644) 2314,176
Vatuation and translation adjustments
Unrealized Deferred
gainorloss |  gainsor Pareign Total Minority | Total net
on losses on currency valuation end | interests assets
available-for | derivatives | translation transiation
-sale under hedge | adjustments | adjustments
securities accounting
Balance as of March 31, 2007 186,045 (393) 17,912 203,559 40,871 | 2,461,116
Changes during the fiscal year
Cash dividends (129,251)
Net income 355454
Repurchase of treasury stock (128,758)
Disposal of treasury stock 46
Net change in items other than
hareholders” squity duri (55,593) 280 (181,640) (236,953) 879 | (236,074)
fiscal 2007 ‘
:g changes during tho fiscal (55,593) 280 | (181,640) (236,953) 879 | (138,583)
Balance es of March 31, 2008 130,453 (18| (163,728 (33,394) | 41,750 | 2,322,533
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[Summary of Significant Accounting Policies for the Consolidated Financial Statements]

1

o oljdati
(1) Number of consolidated subsidiaries: 47
Names of principal consolidated subsidiaries:

(Domestic) Wako Pure Chemical Industries, Ltd., Nihon Pharmaceutical Co., Ltd. and
Takeda Bio Development Center Limited.

(Overseas) Takeds America Holdings, Inc., T2keda Pharmaceuticals North America,
Inc., Takeda San Diego, Inc., Takeda Global Research and Development
Center, Inc., Tekeda Europe Holdings B.V., Takeda Pharmaceuticals
Europe Limited, Laboratoires Takeda, Takeda UK Limited, Takeds Italia
Farmeceutici S.p.A., Takeda Pharma GmbH, Takeda Cambridge Ltd.,
Takeda Global Research & Development Centre (Europe) Ltd., Takeda
Ireland Limited and Takeda Pharma Ireland Limited.

(2) Increase and decrease of consolidated subsidiaries:
Increase : 3 (due to establishment and other)
Decrease : 2 (dus to a merger between subsidiaries)

(3) Information related to fiscal year end of consolidated subsidiaries
The fiscal year of Tianjin Takeda Pharmaceuticals Co., Ltd. ends on December 3l
For preparation of consolidated financial statements, its tentative financial statements as of
March 31 were used. ‘

(1) Number of affiliated companies accounted far by the equity method: 17
Names of principal affilisted companies accounted for by the equity method:
{Overseas) TAP Pharmaceutical Products Inc.

(2) Increass and decrease of affilisted companies accounted for by the equity method:
Increase: 0
Decrease: 4 (due to transfer of shares)

(3) Information related to fiscal year end of affiliated companies accounted for by the equity
method
To apply the equity method for consolidation purposes, the most recent financial statements of
each equity method companies were used, if their fiscal year ends differ from March 31,
except for TAP Pharmaceutical Products Inc. For preparation of consalidated financial
statements, tentative financial statements of TAP Pharmaceutical Products Inc. as of March 31
were used.

t i licjes
(1) Valuation of Assets
1) Valuation of Securities

Trading securities: Valued at market prices (Cost of securities sold is
primarily caiculated vsing the moving-average method.)
Held-to-maturity securities: Valued at amortized cost (straight-line method)
Available-for-sale securities .
With market value: Valued at market prices at the balance sheet date

(Unrealized gains and losses are included in net assets,
and cost of securities sold is primarily calculated using
the moving-average method.)

Without market value: Valued at cost using primarily the moving-average
method

2) Valuation of Derivatives Valued at fair value
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3) Valuation of Inventories

Merchandise, finished products,

semi-finished products and

Wwork-in-process: Valued primarily at the jower of cost or market, cost
being calculated using the weighted average cost
method

Raw materials and supplies:  Valued primarily at the lower of cost or market, cost
being calculated using the moving-average method

Depreciation of Tangible Fixed Assets and Properties for Lease

The Company and its domestic consolidated subsidiaries primarily use the declining-balance
method. However, for buildings (excluding building improvements) acquired on or after
April 1, 1998, the straight-line method is applied. Consolidated subsidiaries outside Japan
primarily use the straight-line method.

Estimated useful lives are mainly as follows:

Buildings and structures: 15-50 years
Machinery, equipment and carriers:  4-15 years
Provision of Reserves

1) With respect to allowance for doubtful receivables, in order to account for potential losses
from uncollectible notes and accounts recéivable, the Company and its domestic
consolidated subsidiaries recognize reserve for uncollectible receivables basad on
historical loss ratios.  Specific claims are evalusted based upon the likelihood of recovery
amlprovisionismadetotheaﬂowamefordwbtftﬂrweivablesintheamoumdumed
uncollectible, Foreign consolidated subsidiaries primarily provide for estimated
unrecoverable losses on specific claims.

2) In order to sppropriate funds for the payment of bonuses to employzes, reserve for
employees® boruses is recognized according to the expected amount of the payment for
employees exrolled at the end of the fiscal year, based on the applicable period.

3) In order to cover payment of retirement benefits to employees, reserve for employees’ |
retirement benefits is recognized as follows:

- The Company recognizes reserve for employees’ retirement benefits based on the
estimated value of the retirement benefit obligation as of the end of the fiscal year
projec&datﬂmbeginningofmhﬁxalyw,deducﬁngwﬁm@edfnhmmﬁmded
under the corporate pension plans (the contributary pension plan and the qualified
pensicn plan).

« Four consolidated subsidiaries recognize reserve for employees® retirement benefits
based on the estimeted value of the retirement benefit obligation as of the end of the
fiscal year projected gt the beginning of each fiscal year, deducting estimated fair value
finded under the corporate pension plans (qualified pension plans).

« Other consolidated subsidiaries recognize reserve for employees’ retirement benefits
equivalent to the emount that would be required to be paid if ell eligible employees
voluntarily terminated their employment as of the end of the fiscal year.

Prior service cost is amortized using the straight-line method over a fixed number of years
(generally five years) within the average remaining years of service when obligations
arise.

Unrecognized net actuarial gains and losses are expensed from the period of occurrence in
proportional amounts, mainly on a straight-line basis over the fixed number of years
(generally five years) within the average remaining service time in each period when
obligations arise.
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(Additional information)

The Company reviewed the existing retirement benefit plan and transferred part ofa
defined benefit lump sum retirement payment plan to a defined contribution pension plan.
In this regard, the Company applied “Accounting for Transfer between Retirement Benefit
Plans” issued on January 31, 2002 (ASBJ Guidance No. 1, Accounting Standards Board of
Japan) and accounted for 1,031 million yen as gain from change in retirement benefit plan.

4) I[n order to cover payment of retirement bonuses to directors, reserve for retirement
bonuses for directors and corporate auditors is stated as the amount to be paid in
accordance with the Company’s internal policies.

5) Reserve for SMON compensation is stated at an amount calculated in accordance with the
Memorandum Regarding the Settlements and the settlements entered into with the'
Nationwide Liaison Council of SMON Patients’ Associations, etc. in September 1979, in
order to prepare for the future costs of bealth care and nursing with regard to the subjects
of the settlements applicable to the Company as of the balance sheet date.

(4) Other Significant Accounting Policies for the Consolidated Financial Statements
1) Hedge Accounting '
a Methods of hedge accounting
Takeda Group uses deferred hedging. However, under certain conditions, forward
mcchangemmacﬁnnsmdimﬂmmwmmmdfwasifeaéhhedging
instnment and hedged item were one combined financial inctrument.

b. Hedging instraments, hedged items and hedging policies
Tammwmmmwandopﬁmmmﬁmsmhcdge-spordmof
cash flow related to future financial income and loss that is linked to short-term
variable interest rates.  In eddition, Takeda Group uses forward foreign exchange
transactions and currency options to hedge a portion of foreign currency: i
transactions that can be individually recognized and are financially material. These
hedgemnsaeﬁmsmcondxmwdmascmﬂmocwiﬂlmﬁshedpoﬁciésmguding
scope of usage sod standards for selection of financial institutions.

¢. Method of assessing effectiveness of hedges
Preliminary testing is conducted using statistical methods such as regression analysis,
and post-transaction testing is conducted using ratio analysis. _

2} Accounting for Lease Transactions
Finance lease transactions other than those in which the ownership of the leased property
is desmed to be transferred to the lessee are accounted for as operating lease transactions.

3) Stated Amount
All amounts shown are rounded to the nearest million yea, i.¢., not less than a half of 2
million is rounded up to a full one million and less than a half of a million is disregarded.

4) Consumption taxes
Consuniption taxes are excluded from items in the consolidated statement of income.

s <sets and Ligbilit 1solids ‘bsidiaties
The assets and liabilities of consolidated subsidiaries are valued using the partial mark-to-market
method. : . :
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In response to the amendment to the Corporate Tax Law, the Company changed the
depreciation method for tangible fixed assets acquired on or after April 1, 2007 to comply
with the amended Corporate Tax Law, and applied the new method from the fiscal year ended
March 31, 2008. Such change has only a minor impact on operating income, ordinary
income and income before income taxes and minority interests.

(Additional information)

In accordance with the amendment to the Corporate Tax Law, with respect to the tangible
fixed assets acquired on or before March 31, 2007, the Company depreciated the amounts of
difference between {i) the emount equivalent to five percent (5%) of the acquisition price and
(ii) the nominal value in an equal amount over five (5) years commencing in the next fiscal
year of the one in which net valuz of the relevant tangible fixed asset reached to five percent
(5%) of its acquisition price by spplication of the depreciation method under the Corporate
Tax Law before amendment, and recorded such amount as the depreciation expenses. Such
change has only a minor impact on opereting income, ordinary income and income before
income taxes and minority interests.

Change in Presentation of Negotiable Certificates of Deposit in the Consolidated Balance
Sheet

In prior years, the negotiable certificates of deposit issued by domestic corporations have been
recorded on the balance sheet as “Cash and deposits.” However, from the fiscal year ended
March 31, 2008, negotiable certificates of deposit ere recorded as “Marketable securities” in
mpomemmsmisimofme“ﬁwﬁml&ﬁdeﬁmsonmcounﬁngsmndmsfaFmanciﬂ
Instruments” issued on July 4, 2007 (Accounting Practice Committee Statement No. 14,
Japanese Institute of Certified Public Accountants) end “Q&A on Accounting for Financial
Instruments™ issued on November 6, 2007 (Accounting Practice Committee, Japenese Institute
of Certified Public Accountants).

The balance of negotiable certificates of deposit recorded as “Marketable securities” on the
balance sheet a3 of March 31, 2008 is 89,900 million yen.
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[Notes to Consolidated Balance Sheet]

i. Assets pledged as collateral and secured liabilities
(1) Assets pledged as collateral

Time deposit ¥21 million
Tangible fixed assets ¥5.617 million
Total ¥5,638 million
(2) Secured liabilities
Accounts payable ¥14 million
Long term debt _ %1,250 million
Total ¥1,264 million
2. Accumulated depreciation on assets
Tangible fixed assets ¥409,468 million
Properties for lease ¥6,577 million
3. Guarantees

Takeda Group has given guarantees for loans taken by the following persons from financial
institutions:

Employees of Takeda Pharmaceutical Company Limited ¥2,181 million
Other ¥B2 million
Total ¥2,263 million
4. Endorsed trade notes receivable ¥18 million

[Notes to Consolidated Statement of Income]

1. Research and development costs ¥275,788 million

[Notes to Consolidated Statement of Changes in Net Assets]
1. Class and tota! number of shares issued as of March 31, 2008

Common Stock 889,272 thousand shares
2. Dividends

{1} Amount of dividends paid
Resolutions Class of | Total Amountof | Dividends Record Date | Effective

Sharcs Dividends pet Share Date

Ordinary General Meeting | Common | ¥58,443 million ¥68.00 March 31, June 29,
of Sharcholders Stock 2007 2007
(June 28, 2007)
Meeting of Board of Common | ¥70,808 million ¥84.00 September 30, | December 3,
Directors Stock 2007 2007
(November 5, 2007) -
Total ¥129,251 million e

(2)  Dividends of which the record date is in the fiscal year ended March 31, 2008 and the
effective date is in the following fiscal year
Matters with respect to dividends on shares of common stock will be proposed at Ordinary
General Meeting of Shareholders to be held on June 26, 2008 as follows.
()] Total amount of dividends ¥70,807 mitlion

(ii) Dividends per share ¥34.00
(fii)  Record date March 31, 2008
(iv) Effective date June 27, 2008
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Dividends will be paid from retained earnings.

[Per Share Information)
1. Net assets per share ¥2,706.00
2. Netincome per share 41897

[Significant Subsequent Events]

1. In March 2008, the Company and Abbott Laboratories (“Abbott™) of the U.S. reached an
agreement to split TAP Pharmaceutical Products Inc. (“TAP”), which is a joint venture between
Takeda America Holdings, Inc. (*TAH™), 2 consolidated subsidiary of the Company, and Abbott,
into two companies equally in value. The split was completed on April 30. -

(1) Purpose of restructuring
Through this restructuring of business in the U.S., the marketing and development functions of
Takeda Group in the U.S. will be concentrated into one system that can realize efficient business
management and respond flexibly to the merket needs and changes in the product line.

(2) Outline and schedule of the restructuring
(i) Apri! 30,2008
TAP was split into two companies.  As a result of the split, Abbott obtained the assets related to,
“Lupron Depot™, a treatment for prostate cancer and endometriosis, and others.  On the other’
hand, TAP became a wholly-owned subsidiary of TAH due to the restructuring which includes the
company split of TAP, and retains the assets such as “Prevacid”, a treatment for peptic ulcer
available for sale, “dextansoprazole (TAK-390MR)”, a same treatment in pracess of application,
“flaprazole (TY-81149)", a same treatment in process of development, and “Febuxostat
(TMX-67)", a treatment for hyperuricemia in patients with gout.

In addition, the edjustment of values to divide TAP equally in value between Abbott and the
Company will be conducted separately.

(i} July 2008 (scheduled)

TAP will be merged with Tekeda Pharmaceuticals North America Inc., 2 consolidated subsidiary
of the Company, and transfer the development function of TAP to Takeda Global Research &

Development Center Inc.
(3) Outline of the subject companies
{As of March 31, 2008)
Takeda Global
. Takeda
AP Pharmaceutical . Research &
Trade name Pharmaceuticals -
Products Inc. North America, Inc. E:velopment Center
Sale and development . iDevelopment of
Principal business Jof pharmaceutical  {oe, Of pharmaceuticall o pertical
ucts Pro * products
Establishment date  |May 1985 {May 1998 January 2004
. 675 North Field Drive [One Takeda Parkway [One Takeds Parkway
Location of head Forest, Deerfield, IL 60015, eld, IL 60015,
othee IL 60045, USA.  |USA. US.A.
Representative Alan MacKenzie Mark Booth |Dave Recker
Capital stock U$$39.5 million USS1 {Uss5 million

2. In April 2008, the Compeny and Millennium, which is a bio-pharmaceutical company in the U.S.,
agreed that the Company will acquire Millennium through a tender offer in cash to be exercised by
Mahogeny Acquisition Corp., which is a wholly-owned subsidiary of TAH.

(1) Purpose of the tender offer
Millennium is a world-class Jeading bio-pharmaceutical company which is focusing its research
and development activities in the oncology field and the inflammation field and has a robust
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research and development pipelines in such fields. The oncology field where Millenmium is
particularly strong is one of the significant therapeutic fields of research and development of the
Company. In order for the Company to become a leading global pharmaceutical company, the
Company considers that it is necessary to establish the status as a leader in the oncology field,
which is expected to grow strongly. Making Millennium the Company's subsidiary through a
tender offer significantly contributes to such strategy. Upon successful completion of the tender
offer, the Company considers Millennium the “core company for the product strategy and related
functions of Takeda group in the oncology field” and maximizes the synergic effect resulting from
the acquisition of Millennium.

(2) Outline of the subject company

(i) Trade name Millennium Pharmaceuticals, Inc.

(if) Location of head office ~ Cambridge, Massachusetts, US A,

(iii) Representative CEO Deboreh Dunsire

(iv) Number of employees ~ Approximately 1,000

(v) Capital stock US$325,000 (as of December 31, 2007)

(vi) Total number of shares ~ Commeon stock 324,850,168 shares (as of February 22, 2008)
issued and outstanding .

(vii) Listing exchange NASDAQ
{viii} Principal business Research, development and sale of bio-pharmaceutical products
(3) Scheduled period for the tender offer ,
From April 11, 2008 (U.S. time) through May 8, 2008 (U.S. time)
(Note) The period for the tender offer may be extended.
(4) Scheduled price for the tender offer
US$25.0 per share
OQm}TheCompanymfmmadviwﬁomUBsmvamkmdcminmgthepmchasa

price.
(5)Changeinﬂmnumberofsharuoflvﬁllmnimnh:ldbyﬂleCompanyduzmmetenderoﬁar
Shareholding ratio before the tender offer 0%
Shareholding ratio after the tender offer 100% (Where 100% of the shares is
. ' purchased through the tender offer)
{6) Funds required for the tender offer
Approximately US$8.8 billion (scheduled)
(Note) The amount obtained by multiplying the total number of fully diluted shares of Millennium
by the scheduled price for the tender offer per share in (4) above is described.
(7) Procuremeat of the funds required for the tender offer
To be all covered by own fimds.

3. 'I‘heOompanyacquiredthcshamspftmsmystockbywayof-pmuhaseinthemn:kctdm'ingthe
period from April 11, 2008 through April 24, 2008 pursuant to the resolution of the Board of
Directors on April 10,2008, The number of shares acquired was 11 million shares and the
aggregate purchase price was 57.8 billion yen.

The acquisition of treasury stock was conducted for the purpose of improving capital efficiency.

4. The Board of Directors of the Company resolved on April 25, 2008 to cancel 57,130 thousand

shares of treasury stock in order to further proceed with the shareholder-oriented management.
The proceedings of this cancellation are scheduled to be completed on May 23, 2008.
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[Accounting for Deferred Income Taxes]

1. Major components of deferred tax assets and liabilities

tions o
(Deferred tax assets)
Reserve for employees’ bonuses 10,357
Resesrch and development costs 63,972
Enterprise taxes 6,639
Inventories 9,108
Accrued expenses 31,401
Unrealized intercompany profits 8,878
Tax credits primarily for research and development costs 28,039
Reserve for employees’ retirement benefits 5,816
Patents 33,552
Marketing rights 14,530
Tax credit for net operating losses 18,859
Other 23,957
Deferred tax assets - subtotal 255,107
Valuation allowance
Total deferred tax assets 235,528
(Deferred tax liabilities)
Prepaid pension costs (14,055)
Unrealized gain on available-for-sale socurities (84,889
Undistributed earings of foreign subsidiaries and affiliates (31,333)
Reserve for reduction of fixed assets (11,904)
Other
Total deferred tax liabilities — (150,151
Net deferred tax assets 85372
Note: Net deferred tax assets (lizbilities) are included in the following items in the consolidated
balance sheet. -
Current assets - Deferred tax assets 140,962 million yen
Fixed assets - Deferred tax assets 4,400 million yen
Current lisbilities - Other {44) million yen
Fixed lizbilities - Deferred tax liabilities (59,946) miliion yen

2. The effective income tax rates of the companies after application of deferred tax accounting
differed from the statutory tax rate for the following reasons:

(%)
Domestic statutory tax rate ‘ 40.9
(Adjustments}
Expenses not deductible for tax purposes 0.9
Increase or decrease in valuation allowance 28
Equity in earnings of affiliates (3.5)
Non-taxable dividend income (0.1)
Tax credits primarily for research and development costs {3.9)
Other 0.8
Effective tax rate after application of deferred tax accounting 379



[Accounting for Retirement Benefits]

1. Description of retirement benefit plan adopted
The Company and its consolidated subsidiaries have adopted a defined benefit plan comprising
of a corporate pension plan, a qualified pension plan and a lump-sum retirement payment plan.
In addition, the Company has adopted a cash balance plan in respect of & contributory pension
plan. :
The Company transferred part of a lump-sum retirement payment plan to a defined contribution
pension plan in April 2007,

2. Retirement benefit obligation

2. Projected benefit obligation (Note) : (240,442)
b. Fair value of plan assets 262230
c. Funded status (a + b) 21,788
d. Unrecognized actuarial gains and losses 5953
e. Unrecognized prior service cost __(lo91n
f Net liability (c+d+e) 16,828
g. Prepaid pension costs 34,365
h. Reserve for employees’ retirement benefits (f-g) (17.53N"
Note: The impact of the partial transfer to a defined contribution pension plan of the Company
is as follows:
Milli fyen)
Decrease in projected benefit cbligation 7,423
Unrecognized actuarial gring and losses (1.313)
Decrease in Reserve for employees’ retirement benefits 611

The amount to be transferred to a defined contribution pension plan from the Company is
5,080 million yen, and the transfer is scheduled to be completed in four (4) years.

Some consolidated subsidiaries adopt the simplified method in calculating the retirement
benefit obligation.

3. Retirement benefit costs

a. Service cost (Note) 4,879

b. Interest cost 4912

c. Expected return on plan assets (5,870)
d. Recognized actuarial gains and losses (5,587)
e. Amortization of prior service cost _(2981)

f. Net retirement benefitcosts(a+b+c+d +¢)

g. Gains and losses from transfer to the defined contribution pension plan (1,031)
h. Contribution paid to the defined contribution pension 559
i Total(f+g+h) <8

Note: The portion of cost for seconded employees which was borne by the companies at which
 such employees work is deducted. The service cost includes retirement benefit costs of
consolidated subsidiaries that adopt a simplified method.
4. Basis of calculation of retirement benefit obligation
a. Method of the projected benefits allocation to each

fiscal year: Straight-line standard
b. Discount rate: 1.5% t0 2.0%
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c. Expected rate of return on plan assets:
d. Recognition period of prior service cost :

e. Recognition period of actuarial gains and losses:
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1.5% to 2.5%

Generally five years (using the
straight-line method over the fixed
number of years within the
average remaining years of service
time when obligations arise)
Generally five years (expensed
from the period of occurrence,
mainly using the straight-line
method over the fixed number of
years within the average
remaining years of service when
obligations arise)



NON-CONSOLIDATED BALANCE SHEET

(As of March 31, 2008) {Millions of yen
Item Amount Item __Amouant
Current gasets 979,493 j Curreat liabilities 290,617
Cash and deposits 108,760 | Notes payable 88
Notes receivable 4,732 Accounts paysble. 45,725
Accounts receivable 162,019 Cther payable and accrusd expenses 131,726
Marketable securities - 479,097 Income taxes payable 76,032
Merchandise and products 31,325 Consumption tax payable 374
Work-in-process and Deposits received 6,528
semi-finished products 22,805 Reserve for loss on sales return 541
Materials 18,261 Reserve for sales rebates 6,092
Advances 2,211 Reserve for sales promotion 627
Advance payments and Reserve for employees’ bonuses 22,574
prepaid expenses 2,461 Reserve for bonuses for directors and
Deferred tax assets 117,136 corporate auditors 217
Other 23,693 Other 92
Allowance for doubtful Long-term labilities 14,531 |
receivables (6) | Reserve for employees' retirement
Fixed assety 852,210 benefits 5,257
Tangible fixed agsets - 104,257 Reserve for retirement allowancas for
Buildings and struchures 55,761 directors and corperate suditors 1,648
Mechinery and equipment 18,833 Reserve for SMON compensation 4,152
Vehicles and carriers 63 Other 3473
Tools and fixtures 2,757 [Total liabilittes 305,147
Land 20,787 ["Shareholders® equity 1,441,988
Construction in progress 6,057 Common stock 63,541
Intangible fixed assets 81. Capital surplus 49,638
Investments and other assets 747,812 Additiona! paid-in capital 49,638
Investment securities 177,318 Other capital surplus 0
Investment to subsidiaries Retained earnings . 1,651,439
and affiliates 475,514 Legal reserve 15,885
Conm'bm:'fonstosuhsidiaris Other retained eamings 1,635,554
and affilistes 43,129 Reserve for retirement benefits 5,000
Long-term deposits 43,510 Reserve for dividends 11,000
Long-term loans 72 Reserve for research and
Long-term prepaid development 2,400
expenses 257 Reserve for capital improvements 1,054
Prepaid pension costs 34,365 Reserve for promotion of exports 434
Deferred tax assets 6,830 Reserve for special depreciation 399
Allowance for doubtful Reserve for reduction of fixed
accounts (123) assets 6,516
Reserve for investment loss {33,000) General reserve 1,214,500
Unappropriated retained earnings
at the end of the fiscal year 394,251
Treasury stock (322,631)
Valuation and translation
adfustments 84,568
Unrealized gain on available-for-sale
securities 84,586
Deferred [osses on hedge instruments (a7
Total net assets 1,526,556 |
TOTAL LIABILITIES AND NET
TOTAL ASSETS 1,831,704 ASSETS 1,831,704
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NON-CONSOLIDATED STATEMENT OF INCOME

(April I, 2007 to March 31, 2008) (Millions of yen
Item __Amount
Net sales 892,546
Cost of sales 225,706
Gross profit 666,839
Selling, general and administrative expenses 398,904
Operating income 267,938
Nen-operating income 3,736
Interest and dividend income 11,333
Interest on securities 3,325
QOther ‘ 9,078
Non-operating expenses 19,045
Interest expenses 154
Other 18,890
Ordinary income 272,627
Extraordinsry gain 31,971
Gain on sales of fixed assets 751
Gain on sales of shares of affilistes 36,188
Gain from change in retirement benefit plan 1,031
Extraordinary less 33,000
Provision for reserve for investment loss 33,000
Income before income taxes 277,597
Income taxes: 103,011
Current 137,558
Deferred (34,54
Net Income 174,586
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[Significant Accounting Policies]

. ¥V
(1) Valuation of Securities
Held-to-maturity securities: Valued at amortized cost (straight-line method)

Shares of subsidiaries and
affiliates: Valued at cost using the moving-sverage method
Available-for-sale securities
With market values: Valued at market prices at the balance sheet date

(Unrealized gains and losses are included in net
assets, and cost of securities sold is calculsted using
the moving-average method.)

Without market values:  Valued at cost using the moving-sverage method

(2) Valuation of Derivatives: Valued at fair value
(3) Valuation of Inventories '
Merchandise: Valued at the lower of cost or market, cost being

calculated using the weightsd average cost method

Finished products: Valued at cost using the weighted average cost
method
Work-m-proccss and
semi-finished products: Same as the above
Raw materials: Valued at the lower of cost or market, cast being

calculated using the moving-average method

(excludmg building lmprovents) acquired on or after Apnl 1, 1998.
Estimated useful lives are mainly as follows:
Buildings and structures: 15-50 years
Machinery, equipment and carriers: 4-15 years

(1) With respect to allowznce for doubtful receivables, in order to account forpotmnal losses
from uncollectible notes and accounts receivable, the Company recognizes reserve for
uncollectible receivables based on historical loss ratios. Specific claims are evajuated in
light of the likelihood of recovery and provision is made to the allowance for doubtful
receivables in the amount deemed uncollectible.

(2) Reserve for investment loss is sated at the amount required for accounting for patential
losses on investment in subsidiaries and affilintes and others by taking inté consideration
the financial position of such companies and other factors.

(3) Reserve for loss on sales return is stated as the aggregate amount of profits from sales and

cost of damaged products calculated based on the past actual in order to account for
potential losses on sales returns.

(4) Reserve for sales rebates is stated at an amount calculated based on the past actuat in order
to provide for sales rebates on goods sold.

-47-




(5) Reserve for sales promotion is stated as the amount calculated by multiplying the '
delivered amounts to retailers by the rate of the payment based on the past actual in order
to cover expenditures for sales promotions to be conducted for product sales.

(6) In order to cover payment of bonuses to employees, the reserve for employees’ bonuses is
stated at the projected amount of bonuses required to be paid to eligible employees at the
balance sheet date based on the applicable payment period.

(7) Inorder to cover payment of bonuses to directors and corporate auditors, the reserve for
bonuses for directors and corporate auditors is stated as the projected amount to be paid.

(8) Reserve for employees® retirement benefits is based on the present value of the projected
retirement benefit obligation as of the balance sheet date estimated at the beginning of the
fiscal year, less the estimated amounts of the fair vatue of pension assets of the corporate
pension plans (the contributary pension plan and the qualified pensian plan) in order to
cover payment of retirement benefit to employees.

Prior service cost is amortized using the straight-line method over a fixed number of years
(five years) within the average remaining years of service when obligations arise,
Unrecognized net actuarial gains and losses are expensed from the period of bccurrence in
proportional amounts, on & straight-line basis over the fixed number of years {five years)

. within the average remaining service time in each period when obligations arise. .
(Additionsal information)
Tthompanymviewedthee:dsﬁngmﬁmmembeneﬁtplanandm;fmadpaﬁofa
defined benefit lump sum retirement payment plan to a defined contribution pension plan
in April 2007. In this regard, the Company applied the “Guidance on Accounting for
Transfer between Retitement Benefit Plans” issued by the Accomnting Standards Board of
Japan issued on January 31, 2002 (ASBJ Guidance No. 1, Accounting Standards Board of
Japan), and accounted for 1,031 million yen as gain from change in retirement benefit
plan. ' :

(9) Inorder to cover the payment of retirement benefits to directors and corporate auditors, the
_mmefwmﬁmmﬂbmﬁbfmdemdmmaﬁemﬂimisstatedn&mesﬁmaed
amounttobepaidasofﬂ:ebdmsheetdatehnmdamewiththeCompﬂy’shmal
policies.

(10) Reserve for SMON compensation is stated at an amount calculated in accordance with the
Memorandum Regarding the Settiements and the settlements entered into with the
Nationwide Lizison Council of SMON Patients’ Associations, etc. in September 1979, in
order to prepare for the future costs of health care and nursing with regard to the subjects of
the settlements applicable to the Company as of the balance sheet date.

1) Hedge Accounting
a. Methods of hedge accounting '
The Company uses deferred hedging. Under certain conditions, forward exchange
transactions are accounted for as if each hedging instrument and hedged item were one
combined financial instrument.

b. Hedging instruments, hedged items and hedging policies
The Company uses Yen-denominated interest rate swaps to hedge a portian of cash flow
related to future financial income or loss that is linked to short-term varialile interest
rates. In addition, the Company uses forward foreign exchange transactions to hedge a
portion of foreign currency denominated transactions that can be individually
recognized and are financially material. These hedge transactions are conducted in-
accordance with established policies regarding the scope of usage and standards for
selection of financial institutions. '
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2)

3

4)

M

c. Method of assessing effectiveness of hedges
Preliminary testing is performed using statistical methods such as regression analysis,
and post-transection testing is performed using ratio analysis.

Accounting for Lease Transactions
Finance lease transactions other than those in which the ownership of the leased property is
deemed to be transferred to the lessee are accounted for as operating lease transactions.

Stated Amount
All amounts shown are rounded to the nearest million yen, i.e., not less than a balf of a
million is rounded up to a full one million and less than a half of a million is disregarded.

Consumption taxes
Consumption taxes are excluded from items in the statement of income.

c
Depreciation Method on Tangible Fixed Assets and Properties for Lease
In response to the amendment to the Corpaorate Tax Law, the Company changed the
depreciation method for tangible fixed assets acquired on or after April 1, 2007 to comply
with the amended Corparate Tax Law, and applied the new method from fiscal year ended
March 31, 2008. Such change has only a minor impact on operating income, ordinary
income and income before income taxes.

* (Additional information)

@

In: accordance with the amendment to the Corporate Tax Law, with respect to the tangible
fixed assets acquired on or before March 31, 2007, the Company depréciated the amounts of
difference between (i) the amount equivalent to five percent (5%) of the acquigition price and
(ii) the nominal value in an equal amount over five (5) years commencing in the next fiscal
year of the one in which the net value of the relevant tangible fixed asset reached to five
percent (5%) of its acquisition price by application of the depreciation method under the
Corporate Tax Law before amendment, and recorded such amount as the depreciation
expenses.  Such change has only & minor impact on operating income, ordinary income and
income before income taxes.

Change in Presentation of Negotiable Certificates of Deposit on the Balance Sheet

In prior years, the negotiable certificates of deposit issued by domestic corporitions have been
recorded on the balance sheet as “Cash and deposits.™ However, from the fiscal year ended
March 31, 2008, negotiable certificates of deposit are recorded as “Marketable securities” in
response to the revision of the “Practical Guidelines on Accounting Standards for Financial
Instruments” issued on July 4, 2007 (Accounting Practice Committee Statement No. 14,
Japanese Institute of Certified Public Accountants) and “Q&A on Accounting for Financial
Instruments” issued on November 6, 2007 (Accounting Practice Committee, Japanese Institute
of Certified Public Accountants).

The balance of negotiable certificates of deposit recorded as “Marketable securities™ on the
balance sheet as of March 31, 2008 is 54!400 million yen.
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[Notes to Non-Consolidated Balance Sheet]

1. A-l:wmuimd depreciation on assets:
Tangible fixed assets ¥273,438 million

2. Guarantees:
The Company has given guarantees for loans taken by the following persons from financial
instifutions:

Employees of Takeda Pharmaceutical Company Limited ¥2,181 million
3. Receivebles from and payables to subsidiaries and affiliates

Short-term receivables: ¥32,121 million

Long-term receivables: ¥41,576 million

Short-term payables: . ¥18,245 million

Long-term payables: ' ¥1 million

[Notes to Non-Consolidated Statement of Income]
1. Transactions with subsidiaries and affiliates

Operating transactions
Sales: ¥206,864 miilion
Purchases: ¥31,574 million
Other: ¥105,201 miilion
Nor-operating transactions:
Non-opereting income and exiraordinary gein ¥12,259 million
Non-opersting expenses ¥85 million
2. Research and development costs: ¥236,011 million
[Notes to Non-Consolidated Statement of Changes in Net Assets]
1. Class and total number of treasury stock as of March 31, 2008
Common Stock 46,329 thousand shares

[Fixed Assets under Finance Lease]

1. In addition to the fixed essets in the non-consolidated balance sheet, part of the business equipment
is used under the finance lease agreement without transfer of ownership.

[Per Share Information]
1. Net assets per share ¥1,81098

2. Netincome per share : ¥205.76
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[Significant Subsequent Events]

1.

The Company acquired the shares of treasury stock by way of purchase in the market during the
period from April 11, 2008 through April 24, 2008 pursuznt to the resolution of the Board of
Directors on April 10,2008, The number of shares acquired was 11 million shares and the
aggregate amount of purchase price was 57.8 billion yen.

The scquisition of treasury stock was conducted for the purpose of improving capital efficiency.

The Board of Directors of the Company resolved on April 25, 2008 to cancel 57,130 thousand
shares of treasury stock in order to further proceed with the shareholder-oriented management.
The proceedings of this cance]lation were scheduled to be completed on Mey 23, 2008,

[Transactions with Related Parties]

1.

Subsidiaries and Affiliates

Type Neame of the Percentage of | Relationship Transaction | Amountof | Item Balence
company ownership of | between the Transaction s of
the voting Company and the March
rights Related Parties 31, 2008
Subsidiery | Takeda Indirectly -Sale of products | Noo-operating | - Lopg-term | ¥39,783
Pharmaceuticals { owned 100% | of the Compeny transaction depoxits million
North America, | of the voting | -Some officer(s)
Inc. rightsty the | have concurrently
Company | savedas
officer(s) or
employee(s) of
the Compeny

dehmﬂhpﬂmmdeﬂmmﬁsfuhmofm

The ehove anount is the amount transferred to Takeds Pharmaceuticals Noarth America, Ino. in conngction with the
Agroed Pricing Armngement betwoen the tax suthorities of Japan snd the U.S. Sllhlmmtwﬂlbbmdﬂd

sequentially by March 2011, with no interest accruing thereon.

[Business Combination]
L. Absorptxon— Corporate Split

{1) Name and business of the company, legal structure of the business combination, name of the
comparny after the business combination and outline of the transaction inchading the purpose of
the transaction
- Name and business of the company: '
Name: Takeda Pharmaceutical Real Estate Company, Limited.
Business: Lease of office buildings (TS Tower, IT Building and ‘I‘NKBmldmg)

- Legal structure of the business combination and name of the company after business

combination:

Absorption-type corporate split (hyushu-bunkatsy), in which the Company divested its
business and Takeda Pharmaceutical Real Estate Company, Limited, a subsidiary of the
Company, succeeds to such business.
The name of the Company and Takeda Pharmaceutical Real Estats Company, Limited
will not change after the split.

- Outline of the transaction including the purpose of the transaction:
In order to seek further efficiency in the real estate business of the Group, the Company
determined to transfer its business of leasing office buildings to Takeda Pharmaceutical
Real Estate Company, Limited, a wholly-owned subsidiary of the Company, through a
corporate split.

(2) Outline of the accounting
For accounting purposes, the above corporate split was treated as a transaction under common
control in accordance with the “Accounting Standards for Business Combination™ issued on
October 31, 2003 (Business Accounting Council) and the “Implementation Guidance on
Accounting Standards for Business Combinations and Accounting Standards for Business
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Divestitures” issued on December 27, 2005 {ASBJ Guidance No. 10, Business Accounting
Council).

The Company received shares of Takeda Pharmaceutical Real Estate Company, Limited as
consideration for the transfer. The Company has not recognized gain or loss from the transfer
of the business because the Company is deemed to be continuously conducting the transferred
business through its ownership of such shares.
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[Accounting for Deferred Income Taxes]

1. Major components of deferred tax assets and deferred tax liabilities:

(Millions of yen)

{Deferred tax assets)
Reserve for employees’ bonuses 9,233
Research and development cost 63,870
Enterprise taxes 6,407
Inventories 8,861
Accrued expenses 15,372
Reserve for sales rebates 2,469
Tax credits primarily for research and development costs 27,741
Reserve for employees’ retirement benefits 2,150
Excess depreciation of tangible fixed assets 6,651
Patents 33,552
Merketing rights 14,530
Reserve for investment losses 13,497
Other 12753
Deferred tax assets - subtotal 217,086

Valuation allowance 134549
Total defierred tax assets 201,632
(Deferred tax liabilities)
Prepaid pension costs (14,055)
Unrealized gain on available-for-sale securities (58,826)
Reserve for reduction of fixed assets (4,509)
Other . - 276
Total deferred tax liabilities (77,666)
Net deferred tax assets 123,966

Note: Net deferred tax assets are included in the following items on the balance sheet:
Current assets - deferred tax assets: 117,136 million yen
Fixed assets — deferred tax assets: 6,830 million yen

2. The effective income tax rate of the Company after application of deferred tax accounting differed
from the statutory tax rate for the following reasons:

(%)
Statutory tax rate 409
(Adjustments)
Expenses not deductible for tax purposes 12
Non-taxable dividend income (1.4)
Tax credits primarily for research and development costs {(7.3)
Increase or decrease in valuation allowance 56
Other (1.9

Effective tax rate after application of deferred tax accounting w3l
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[Accounting for Retirement Benefits)

1. Description of retirement benefit plan adopted
The Company adopted a defined benefit plan comprising of a corporate pension plan (cash
balance plan), 2 qualified peasion plan and a lump-sum retirement payment plan. The
Company trensferred part of a lump-sum retirement payment plan to a defined contribution
pension plan in April 2007,

2. Retirement benefit obligation
illi

2. Projected benefit obligation (Note) (218,679
253,745

b. Fair vaiue of plan assets

c. Funded status (a + b) 35,065
d. Unrecognized actuarial gains and losses 4514
e. Unrecognized prior service cost 4
f. Net esset (ctdte) 29,108
g. Prepaid pension costs 34365
h. Reserve for employees’ retirement benefits (f-g) (3257
Note: The impact of the partial transfer to a defined contribution pension plan of the Company is
as follows:
Decrease in projected benefit obligation 7423
Unrecognized actuarial gains and losses (1313}
Decrease in reserve for employees’ retirement benefits —alll

The amount to be transferred to a defined contribution pension plan from the Company is
5,080 million yen, and the transfer is scheduled to be completed in four (4) years.

3. Retirement benefit costs

a. Service cost (Note)

b. Interest cost

c. Expected return on plan assets

d. Recognized actuarial gains and losses

e. Amortization of prior service cost

f. Net retirement benefit costs (a +b+c +d +¢)

4,080
4516
(5.653)
{5.725)
—2.792)

{3374
g. Gains or losses from transfer to the defined contribution pension plan (1,031)

h. Contribution paid to the defined contribution pension plan

i Total (f+g+h)

——239
—{6.046)

Note: The portion of cost for seconded employees which was borne by the companies at which

such employees work is deducted.

4. Besis of calculation of retirement benefit obligation
8. Method of the projected benefits allocation to
cach fiscal year:
b. Discount rate:
¢. Expected rate of return on plan assets:
d. Recognition period of prior service cost:

e. Recognition period of actuarial gains and losses:
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Straight-line standard

20%

2.0%

Five years (using the straight-line
method over & fixed number of
years within the average
remaining years of service when
obligations arise)

Five years (expensed from the
period of occurrence using the
straight-line method over & fixed
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[English Tn;.nslaﬁon of the Auditors’ Report Originally Issued in the Japancse Langunge]
Independ t rt

May 7, 2008
The Board of Directors
Tekeda Pharmaceutical Company Limited
KPMG AZSA & Co.

Masanori Sato (Seal)

Designated and Engagement Partner
Certified Public Accountant

Masahiro Mekada (Seal)
Designated and Engagement Partner
Centified Public Accountant

Hiroshi Teni (Seal)
Designated and Engagement Partner
Certified Public Accountant

We have audited the consolidated statutoty report, comprising the consolidated balance sheet, the
consolidated statement of income, the consolidated statement of changes in net assets angl the related
notes of Takeda Pharmaceutical Company Limited (the “Company™).as of Merch 31, 2008 and for the
fiscal year from April 1, 2007 to March 31, 2008 in accordance with Article 444, Paragraph 4 of the
Company Law.  The consolidated statutory report is the responsibility of the Company’s
management. Our responsibility is to express an opinion on the consolidated statutory report based
on our audit as independent auditors.

We conducted our audit in accordance with auditing standards generally accepted in Japan. Those

Mhngmdaﬂsmqmmmmobummmbhassmnceabmnwmthemhdmadmnmy
report is free of material misstatement. An audit is performed on a test bsis, and inclufes assessing
ﬂzeaccotmﬁngpnmnplesmed,tbemethodof&wuapphmhmmdwﬂmatesmadcbymhmgmas
well as evaluating the overall presentation of the consolidated statutory report.  We beljeve that our

audit provides a reasonable basis for our opinion.

momopimon.themmohdstedstannorymponnfeﬂedmabovepmcntsfauly,mﬂlmaienal
respects, the financial position and the results of operations of the Company and,its consplidated
subsidiaries for the period, for which the consolidated statutory report was prepared, in conformity
with accounting principles generally accepted in Japan.

1. As discussed in Note 1 of “Significant Subsequent Events”, the Company conducted the business
restructuring in the U.S.

2. As discussed in Note 2 of “Significant Subsequent Events”, the Company decided to acquire
shares of Millenmium Pharmaceuticals, Inc. through tender offer.

3. Asdiscussed in Note 3 of “Significant Subsequent Events”, the Company acquired the shares of
treasury stock pursuant to the resolution of the Board of Directors on April 10, 2008.

4. Asdiscussed in Note 4 of “Significant Subsequent Events”, the Company resolved to cancel the
shares of treasury stock at the meeting of the Board of Directors on April 25, 2008.

Our firm and engagement partners have no interest in the Company which should be disclosed
pursuant to the provisions of the Certified Public Accountants Law of Japan.
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[Ecglish Translation of the Auditors' Report Originally Issued in the Japanese Language]
Independent Auditory' Re

May 7, 2008
The Board of Directors
Takeda Pharmaceutical Company Limited
KPMG AZSA & Co.

Masanori Sato (Seal)
Designated and Engagement Partner
Certified Public Accountant

Masahiro Mekada (Seal) -
Designated and Engagement Partner
Certified Public Accountant

“
Hiroshi Tani (Seal)
Designated and Engagement Pariner
Certified Public Accoumtant

We have audited the statutory report, comprising the balance sheet, the statement of income, the
statement of changes in net assets and the related notes, and its supporting schédules of Takeda
Pharmaceutical Company Limited (the “Company™) as of Merch 31, 2008 andfor the 131st fiscal year
from April 1, 2007 to March 31, 2008 in accordance with Article 436, Paragraph 2, Item 1 of the
Company Law.  The statutory report and supporting schedules are the respopsibility of the
Company’s menagement.  Our responsibility is 1o express an opinion on the statutary report and
supporting schedules based on our audit as independent auditors.

We conducted our audit in accordance with auditing standards generally accepted in Japan. Those
anditing standards require us to obtain reasonable assurance about whether the:statutody report and

supporting schedules are free of material misstatement.  An audit is performe on a tést basis, and

includes assessing the accounting principles used, the method of their application and gstimates made
by management, as well as evaluating the overall presentation of the statutory report ahd supporting
schedules. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the statutory report end supporting schedules referred to above present fairly, in all
material respects, the financial position and the results of operations of the Company fbr the period,
for which the statutory report and supporting schedules were prepared, in conformity with accounting
principles generally accepted in Japan.

1. Asdiscussed in Note 1 of “Significant Subsequent Events”, the Company-acquired the shares of
treasury stock pursuant to the resolution of the Board of Directors on April 10, 2008.

2. As discussed in Note 2 of “Significant Subsequent Events”, the Company resolved to cancel the
shires of treasury stock at the meeting of the Board of Directors on April 25, 2008.

Our firm and engagement partners have no interest in the Company which should be disclosed
pursuant to the provisions of the Certified Public Accountants Law of Japan,
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(AUDIT REPORT OF THE BOARD OF CORPORATE AUDITORS (COPY))
Audit Report

The Board of Corporate Auditors prepared this audit report regarding the performance of duties of the

Directors of the Company during the 131st fiscal year from April 1, 2007 to March 31, 2008, upon

gelllibention, based on the audit reports prepared by each Corporate Auditor and hereby reports as
ollows:

1. Auditing Method Employed by Corporate Auditors and Board of Corporate Auditors and Details Thereof
The Board of Corporate Auditors established the audit policy and duties of each Corporate Auditor,
received reports from each Corporate Auditor on the execution of audits and results thercof and
received reports fram Directors and other related and Independent Auditors, KPMG AZSA
& Co., on the performance of their duties, and , necessary, requested explanations.

In accordance with the audit policy established by the Board of Corporate Auditors and the duties
assigned to each Corporate Auditor by the Board of Corporate Auditors, each tate Auditor
has had communication with Directors, employees and other related persons end the internal gudit
division of the Com, and endeavored to gather information and create an improved
environment for anditing. Each Corporate Auditor also attended meetings of the Béard of
Directors and other important meett received from Directors, employees and othér related
%:ll:onsmponsontheperformanoeo their duties, and, when necessary, requested explanations.
Corporate Auditors also inspected the important materials used for the deli and
r%orﬁng.andeminedthemmsofopaaﬁomandpmpaﬁesattnhad fice and the principal
offices of the Company. The Corporate Auditors monitored and examined the
moltﬁmbyﬂwBoudofDMmmmﬁshmunofm“symupmﬁ
Article 100, Paragraphs 1 and 3 of the for Enforcement of the Company Law of Japan
necessary for ensuring that the company s operation will be conducted i " (Internal
Control System) and the status of such system being established in with .
resolution.  As for the subsidiaries of the Company, the Corporate Auditors i ined the status of
opmﬁommdpmperﬁofthesubskﬁnﬁwbynsﬁngfmwportsmdmhmﬁve iness from
the Directors and other related persons of the Company in charge of the subsidiaries, having
communication with the directors and corporate auditors of the subsidiaries and
information among them as well as visiting the subsidiaries as necessary.  A'ccording to the
go oing method, we examined the business report and the accompanying supplemental schedules
T year.

In addition, the Auditors also monitored and exsmined whether the Independent
Anuditors maintain their i and conduct their audits in an i . The
Auditors received reports from the Independent Auditors on the pe ce of their
duties and, when necessary, requested their explanations. The Corporate Auditors received
notification from the Independent Auditors that they have taken steps to improve the®system for
ensuring agpmpriate execution of the duties of the suditors” (as set in Items of
Article 159 of the Ordinance for C Accounting) in compliance with the “Quality Control
Standard for Auditing” (adopted by the Business Accounting Councii on October 28, 2005). ~The
Cofrporate Anditors requested explanations on such notifications as necessary. A ing to the
foregoing method, the Corporate Auditors reviewed the financial statements for this year
(balance sheet, statement of income and statement of changes in net assets) and the accompanying
supplemental schedules and the consolidated financial statements (consolidated bataace sheet,
cansolidated statement of income and consolidated statement of changes in net assets).

2. Results of Audit
(1) Results of Audit of the Business Report, etc.

A. We confirm that the business report and the accompanying supplemental schedules
present fairly the status of the Company in conformity with the applicable laws and
regulations of Japan as well as the Articles of Incorporation of the Comparyy.

B. We confirm that there are no fraudulent acts or material facts that violated the applicable
laws and regulations of Japan or the Articles of Incorporation of the Cempany in the
course of the performance of the duties of the Directors. )

C. We confirm that the substance of the resolutions by the Board of Directors regarding
establishment of Intemal Control System is appropriate. - We do not see anything to be
pointed out on the performance of the Directors regarding the Internal Control System.

(2) Results of Audit of the Financial Statements and the Accompanying Supplemental Schedules
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We confirm that the method and the results of the audit conducted by the Independent
Auditors are appropriate.

(3) Results of Audit of the Consolidated Financial Statements
We confirm that the method and the results of the audit conducted by the Independent
Auditors are appropriate. .

May 8, 2008
The Board of Corpome Auditors
of Takeda Pharmaceutical Company Limited

Full-time Corporate Auditor: Toyoji Yoshida

rate Auditor: Kiyoshi Taura
Corporate Auditor: Yoichi Asakawa
Corporate Auditor: Tadashi Ishikawa

Note: Corporate Auditors, Kiyoshi Taura, Yoichi Asakawa and Tadashi Ishikaws are Qutside Corpom:e
Auditors as provided in Article 2, Item 16 of the Company Law of Japan.
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Reference Document for General Meeting of Shareholders

Proposals and Reference Matters:
First Proposai: Appropriation of Surplus

As an R&D-oriented world-class pharmaceutical company, the Company will cantinue
conducting strategic investments by focusing on the enhancement of its R&D pipeline and
improvement of the business infrastructure both in Japan and overseas in search of a
sustainable growth of corporate value.

As per the dividends, the Company seeks to increase the consolidated dividend payout ratio
step by step, with the target ratio in the final year of the 2006-2010 Medium-term Management
Plan of approximately forty-five percent (45%), in addition to basic policy to majntein stable
profit distribution to shareholders in a manner corresponding to the consolidated results, based
on the long-term perspective.

With due considerations to the dividend policy stated above, the Company will provide for an
enhancement of the corporate quality and the fiture business development.

Taking into consideration the foregoing, the Company is presenting the following proposal
with respect to the appropriation of surplus for this term.

1. Year-end dividends
(1) Type of dividend asset
Cash

(2) Allocation of dividend assets to sharcholders and total amount of allocation

Eighty-four yen (JPY84) per share of common stock
Total amount:  Seventy billion eight nmdred and seven million two hundred
sixty-six thousand two hundred sixty-four yen (JPY70,807,266,264)

(For your information)

If this proposal is approved, the total dividend for the full business year shall ampumt to one
hundred and sixty-eight yen (JP'Y 168) per share (an increase of forty yen (JPY4), compared to
the previous business year, consolidated dividend payout ratio of 40.1%), which includes an
interim dividend of eighty-four yen (JPY84) per share.

(3) Effective date of dividend payment
June 27, 2008

2. Other appropriation of surplus

(1) Accounts of surplus showing a decrease, and the amount of such decrease
General reserve:  Three hundred billion yen {IPY300,000,000,000)

{2) Accounts of surplus showing an increase, and the amount of such increase
Unappropriated retained eamings:  Three hundred billion yen (JPY300,000,000,000)
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Secord Proposal: Election of seven (7) Directors

The term of office of the seven (7) Directors, Messrs. Kunio Takeda, Yasuchika Hasegawa,
Mekoto Yamaoka, Hiroshi Akimoto, Kiyoshi Kitazawa, Hiroshi Shinhs and Yasuhiko
Yamenaka, will expire at the close of this ordinary general meeting of shareholders.
Therefore, you are requested to elect seven (7) Directors.

The candidates for Directors are as follows:

No.

Name

(Date of Birth)

Career Summary, Position and Dty

Number of
Shares of

Company
Qwned

Kunio Takeda
(Jamuzry 5, 1940)

April 1962
June 1987
June 1989
June 1991

June 1992

Jure 1993

June 2003

Joined the Company

Director of the Company

Managing Director of the Company

Senior Managing Director of the Company
Executive Vice President and Representative
Director of the Company

President and Representative Director of the
Company

Chairman of the Board and Representative
Director of the Company (to present)

859,201
shares

Yasuchika Hasegawa
(June 19, 1946)

April 1970
October 1998

June 1999
June 2001
April 2002
June 2003

TJoined the Company

Corporate Officér and General Manager of
Pharmaceutical International Division of the

Company
Director of the Company

General Manager of Corporate Planning
Department of the Company
GmnlMamgerofCorpom:eStmg&.
Planning Department of the Company
President and Representative Director of the
Comparny (to present)

14,200

Makoto Yamacka
{September 23, 1945)

April 1969
October 1998

June 1999
November 2000

June 2002
June 2004
June 2006

April 2007 to
March 2008

Joined the Company

General Manager of Planning Department,
Pharmaceutical Marketing Division of the
Compeny

Corporate Officer of the Company

General Manager of Pharmaceutical Marketing
Division of the Company

Director of the Company

Managing Director of the Company
Senior Managing Director of the Corppany (to

present)
General Manager of Corporate Strategy &

4,800

Planning Department of the Company
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Kiyoshi Kitazawa
(April 8, 1942)

April 1971
October 1996

June 1999
June 2000
October 2001

June 2002
October 2002

June 2006

June 2006 to
March 2008

Joined the Company

General Manager of Strategic Planning
Development, Pharmaceutical Development
Division of the Company

Corporate Officer of the Company

Deputy General Manager of Pharmaceutical

Development Division of the Company

General Manager of Strategic Product Planning
ent

Director of the Company

General Manager of Phermaceutical
Development Division of the Company
Manzging Director of the Company (toipresent)
General Manager of Strategic Product Planning
Department

4,431

Hiroshi Shiak
(Tuly 5, 1947)

April 1971
October 2001

June 2002

June 2002
June 2003

Joined the Company

Deputy General Manager of Legal Depa.rtmcm
of the Company

General Manager of Legal Department of the
Company (to present)
Corporate Officer of the Company

Director of the Company (to present)

4,100

Yasuhiko Yamanaka
(Japuary 18, 1956)

April 1979
Tune 2003

June 2004
April 2007

June 2007

Joined the Company

General Manager of Corporate Strategy &
Planning Department of the Company
Corporate Officer of the Company

General Manager of Pharmaceutical Marketing
Division of the Company (to present)
Director of the Company (to present)

1,600

Shigenori Ohkawa
(January 20, 1955)

April 1979
April 2004

October 2005
Jume 2007

Joined the Company

Genera}l Manager of Medical Chemistry
Research Laboratories, Pharmaceuticat

Research Division of the Company

General Manager of Pharmaceutical Research
Division (to present)
Corporate Officer of the Company (to present)

£

Note: Thmunnspemlmbamﬂaeabweundlduumdmcmmpmy
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Third Proposal: Election of two (2) Corporate Auditors

The term of office of two (2) Corporate Officers, Messrs. Kiyoshi Taura and Yoichi Asakawa,
will expire at the close of this ordinary general meeting of shareholders. Therefore, you are
requested to clect two (2) Cotporate Auditors.  The Board of Corporate Auditors has agreed

to this proposal.

The candidates for Corporate Auditars are as follows:

Number of
Candi- Name : Shares of
date {Date of Career Summary the
No. Birth) Company
QOwned
April 1972 | Joined the Company
April 2000 | General Manager of Department of Exzope,
Naohisa Pharmaceutical Internationa] Division of the Company
1 Tekeda November 2003 | General Manager of Department of Europe and Asia of 839,082
(September the Company shares
1, 1949) June 2005 | Corporate Officer of the Company (to present)
June 2007 | Geperal manager of Overseas Business Planning
Division of the Company (to present)
June 1970 | Joined Arthur Young & Co.
November 1974 | Registered as a certified public accountant
May 1986 | Joined ASAHI SHINWA & Co. as Associate: Partner
May 1991 { Senior Partner of Asahi Shinwa & Co. :
June 1993 { Joined Showa Ota & Co. (present name: Emst & Young
Xi . ShinNihon) as Senior Partner :
Tsuguo July 2004 to | Chairman and President of the Japanese Institute of
2 (fq‘;-‘v“:m July 2007 | Certified Public Accountants 0 share
i‘ﬂi"g"w‘: Outside Advisor of Sumitomo Corporation
August 2007 | Director of Tokyo Stock Exchange Group, Inc. (to
present) :
October 2007 | Governor of Tokyo Stock Exchange Regulation (to
present)
Notes:

1. Theze are no special interest between the above candidates and the Company.

2. Mr. Tsuguoki Fujinuma is & candidate for Quiside Corporate Auditor prescribed in Article 2,

Paragraph 3, Item 8 of the Ordinance for Enforcement of the Compeamy Law.

3. The Company seeks the shareholders’ election of Mr. Tsuguoki Fujinuma a3 Corporate

Auditor because the Company comprehensively judged that he is qualified for such office in
view of his long-term activities as a certified public accountant and his broad-ranging insight
and extensive experience.

. Mr. Tsuguoki Fujinuma has not directly engaged in the management of a company so far.

However, the Company judged that he has an adequate abitity to perform the duty of
Corporate Auditor in an appropriate manner because he has broad-ranging insight end
extensive experience as a certified public accountant, particularly in the ares of corporate
accounting.

. It is prescribed in Article 35, Paragraph 2 of the Articles of Incorparation of the Company

that the Company may enter into agreements with Qutside Corporate Auditors that limit the
maximum amount of the liability for damages set forth in Article 423, Paragraph 1 of the
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Company Law to the amount provided by law. Upon the election of Mr. Tsuguoki
Fujinuma is approved, the Company will enter into such agreement with Mr. Fujinuma.

Fourth Proposal: Payment of bonus allowances to Directors and Corporate Auditors

It is proposed that 200 million yen in total for Directors and 17 million yen in total for
Corporate Auditors respectively be paid to seven (7) Directors and four (4) Corparate
Auditors, as of the end of this business year, in view of the consolidated business results of
this business year, amounts paid in the past and other circumstances.



(Supplemental information)
Basic concept adopted by the Company in connection with the revision of the remuneration system
for Directors and Auditors related to the Fifth, Sixth and Seventh Proposals

At the meeting of the Board of Directors held on April 25, 2008, the Company resolved to revise
the remuneration system for Directors and Corporate Auditors for the purpose of introducing a new
remuneration system that further contributes to the enhancement of corporate value. The outline
of the revision is as follows:

1. New remuneration system for Directors

The remuneration to be paid to Directors under the new system shal] be comprised of the
fixed basic remmeration (monthly payment), the bonus allowances in the amount determined
by taking into consideration the consolidited business results of the subject fiscal year and
other fectors, and the stock options linked to the medium-to-long-term business results of the
Company. In connection with such revision, the retirement allowance plan for Directors
shatl be terminated at the time of the close of this ordinary general meeting of shareholders.

(Imtroduction of stock option plan)

The of research and devel of pharmaceuticals at a pharmacegtical company,
mmmmmngwrﬂ:thedmvuy ot?mdmgandmdmg’ with the launch of a new product,
requires a considerable period of time.  Based on this feature of the business of 8
harmaceutical company, the Company shall introduce a stock optidn plan in arder to further
goostDimctors' morale end motivation to improve medium-to-long:term hisiness results and
thereby to enhance the corporate valtue of the Company.

2. New remuneration system for Corporate Auditors

Taking into account the role to be played by Corporate Auditors in the Company, a
new remuneration system for Auditors shall not be similaf to the hew remuneration
asgmforl‘)ire@mswhicbisclosel linked to the business results of the pany. The

y shall revise the rem on system for Corporate Auditors to that consisting only
ofa remuneration {monthly payment). In connection with such revisjon, the retirement
allowance plean and the bonus plan for the Auditors shall be if at the time
-of the close of this ordinary general meeting of shareholders.

For the reasons stated above, the Company bereby submits the Fifth Proposal: of
retirement allowances to 8 retiring Director and retiring te Auditgrs, and of
retirement allowances to Directors and Corporate Auditors for the period up to the termination of
the retirement nﬂawmce&elan; the Sixth Proposal: Revision of the amount of ion for
Col Auditors; and the Seventh Proposal: Determination of the amount and contents of the
stock option remuneration for Directors.
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Fifth Proposal: Payment of retirement allowances to a retiring Director and retiring Corporate

Auditors, and payment of retirement allowances to Directors and Corporate
Auditors for the period up to the termination of the retirement allowance plan

It is proposed that retirement allowances be paid to Director, Mr. Hiroshi Akimoto, and to
Corporate Auditors, Mr. Kiyoshi Taura and Mr. Yoichi Asakawa, who are ret:npg atthe close
of this ordinary gmma]mwhngofsharaholdasatwhlch their terms of office expire, in
appreciation for their meritorious services to the Company. The amouits of such allowances
shall be within the amounts deemed to be reasonable in accordance with the established rules

of the Company.

You are requested to authorize the Board of Directors to make decisions with respéct to the
retirement allowance of the retiring Director and to authorize the Corporate Auditors, through
discussions amongst themselves, to make decisions with respect to the rétirement allowance of
thereunnng'pomteAudltors,asmthedeﬂmtenmomt,ﬂleda:eofpaymentandthcmcthod

of payment.
Summaries of the career of the retiring Director and Corporate Auditars are as follows:

Hiroshi Akimoto June 2000  Director of the Company
June 2003  Managing Director of the Company (to present)

Kiyoshi Taura  June 1998  Corporete Auditor of the Company (to present)
Yoichi Asskawa June 2004  Corporste Auditor of the Company (to present)

The Company determined to revise its remuneration system for Directors and Corporate
Auditors (see page 65 for the outline of the revision) and to terminate the retirethent allowance
planatthehmeofﬂwclosaofﬁ:mo:ﬂxmrygmanlmeetmgofslmeholﬂus. In this
cmnwum:tmwopmedmmmauowmbepa:dmmcfoﬂowmgm@mm
mdhvo(Z)CorpomnAumwm,mappremaﬂmfmthmrmmtmmmmmiﬂmCompany
for the period up to the close of this ordinary general meeting of sharehqlders, within the
momsdmedtobemsomblamamdmewthﬂ:embhshednﬂﬁoﬂm&mpmy
YoumraqmwdmumhomtheBoardofDmmmakedmmomwnh to the
reUremem:llownnceoflheDmctorsandtoamhmizetbcCo:pormAuanm, _
discussions amongst themselves, to make decisions with respect to the retiremert allowance of
:heCmpomAwhtms,uﬂzdaﬁmteamomn.ﬂmmethodofpaymemmdoﬂx&relamd
matters.  The date of payment shall be the date of retirement of the relevant Ditector or
Corporate Auditor.

Summaries of the career of the Directors and Corporate Auditors, to whom retirement
allowances for the period up to the termination of the retirement allowance plan‘shall be paid,
are as follows:

Kunio Takeda  June 1987  Director of the Company
’ June 1989  Managing Director of the Company
June 1991  Senior Managing Director of the Company
June 1992 Executive Vice President of the Company
June 1993 President of the Company
Tme 2003  Chairman of the Board of the Company (to present)

Yasuchiks Hasegawa
June 1999  Director of the Company
Iune 2003  President of the Company (to present)

Makoto Yamaoka June 2002  Director of the Company
June 2004  Managing Director of the Company
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June 2006  Senior Managing Director of the Company (to present)

Kiyoshi Kitazawa June 2002  Director of the Company
June 2006  Managing Director of the Company (to present)

Hiroshi Shinha June2003  Director of the Company (to present)

Yasuhiko Yameanaka
June 2007  Director of the Company (to present)

Toyoji Yoshida June 2007  Full-time Corporate Auditor of the Company (to present)
Tadashi [shikews June 2005  Corporate Auditor of the Company

Sixth Proposal: Revision of the amount of remuneration for Corporste Auditors

At the 118th ordinary general meeting of the Company held on June 29, 1994, it was
appovedﬂmmeCompanyshaﬂpaymmmMmm&wCorpomAﬁmrﬂofmeCompany
in an amount not exceeding 7 million yen per month, and no revision or has been
made to such limit thereafter. It is proposed that such remuneration Jimit be revised to
15 million yen per month, by taking into consideration various circumstances|including the
revision of the remuneration system for Directors and Corporate Auditors stafed sbove (see

page 65).

The number of Corporate Auditors presently in office is four (4), and shall coptinue to be four
(4) if the Third Proposal of this ordinary general meeting of shareholders is approved as
proposed. .

Seventh Proposal: Determination of the amount and contents of the stock option

remunerstion for Directors

Itis proposed that the Company shall grant in each fiscal year stock acquisition rights,
contents of which are described below, to the Directors as remuneration, with the maximum
mnualamountofsuchmmmenhonmbegrmtedmtheformofstockwqmdttlmnghts
bcmg350m11h0nycnmdthemaxtmumnmnb:rofstnckwqmsrhonnghtstdbegrmdma
year being the number obtained by dividing such maximum annual amount by the fair value
per stock acquisition right on its allotment date as calculated using the Black-Scholes model
(Note) (any fraction less than one (1) right shall be disregarded). The amount of such
remuneration has been determined in the course of the revision of the remuneration system
for Directors stated above (see page 65) based upon the amount of remuneration and other
campmsattonpa:dmtbcpastandmedmnhlesystemmdlmlofrumtmﬂahontobepmdm
theﬁmn!mdbytakmgunoconsldemnonmcennmtobepmwdedbysmhranunmhon.

In this proposal, the Company seeks the shareholders’ approval for such remuneration for
Directors separately from and in addition to the amount of remuneration for Diirectors

approved at the 114th ordinary general meeting of the Company held on June 28, 1990 (not
exceeding 40 million yen per month; exclusive of the salary for non-Director related services
paid to the Directors who are also employess of the Company), and soch remuneration for
Directors does not include the salary for non-Director related services paid toithe Directors
who are also employees of the Company.

The number of Directors presently in office is seven (7), and shall continue to be seven (7) if
the Second Proposal of this ordinary general meeting of shareholders is appraved as

proposed.
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- The contents of the stock acquisition rights (the “Stock Acquisition Rights”) are as follows:

M

@

G

@

)

(6

Class and Number of Shares to be Issued or Transferred upon Exercise of Stock
Acquisition Rights

Q)] g};sshﬁof Shares to be Issued or Transferred upon Exercise of Stock Acquisition

Shares of common stock of the Company.

(ii) Number of Shares to be Issued or Transferred upon Exercise of Eanh Stock
Acquisition Right

looﬂmrmofcommonsmckoftheCompanyperStockAoquisiﬁoqRighL

In the event that it is necessary to adjust the number of shares to beiissued or
transferred upon exercise of each Stock Acquisition Right such as in cases where
the Company conducts a stock split, a free distribution (“masho-wariate™) of
shares or a stock consolidation, such number of shares may:be adjusted to the
extent reasonably.

Amount of Assets to be Contributed upon Exercise of Each Stock Acquisition Right

The assets to be contributed to the Company upon exercise of each Stock Acquisition
Right shall be money and the amount of such assets shall be the amount obtained by
multiplying the amount of assets to be contributed per share, which shall be one (1) yen,
by the number of shares to be issued or transferred upon exercise of each Stock
Acquisition Right.

Period during which Stock Acquisition Rights May be Exercised

The period during which Stock Acquisition Rights may be exercised shall be the period
from the date on which three (3) years have passed from the allotment date of the Stock
Acqmsnhunmghntomcdamonwhchten(lﬂ)ywshavepassedﬁnmstnhaﬂounent
date; provided, however, thatevmbefmmedatconwhxchthreec)yearshavepassed
from the allotment date of Stock Acquisition Rights, mthcevemﬂmtal)hctorto
whomSmckAcqmsmonRJghtsmnﬂomdmduewﬂwacpmonpfmsIhmm
of office or for other good reason, such Director may exercise Stock Acqilisition Rights
from the date immediately following the date of such retirement.

Restrictions on the Acquisition of Stock Acquisition Rights Through Transfer

Stock Acqmsmmkghscamotbeanqtmudﬂnoughmnsfa unless such acquisition is
approved by the Board of Directors of the Company.

Conditions for the Exercise of Stock Acquisition Rights

i)  Atthe time of the exercise of the Stock Acquisition Rights, the holder of Stock

® AcqulsmonRJghEmustbeaDuwtorufﬂmCompany provided, however, that
this shall not app mthecuscwhmsuchholderreﬂmdnetotheexpn'auonof
hmﬂlerof@nnéceorforomaguodmson.

(ii) No Stock Acquisition Right may be exercised in part.

Cthers

Other matters in connection with Stock Acquisition Rights shall be determined by a
resotution of the Board of Directors of the Company to be held hereafter for such
purpose.
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(Note)
The Black-Scholes model is a current calculation model generally used for evaluating the theoretical

fair value of stock scquisition rights. The theoretical fair value of stock acquisition fights is
calculated by using the market vatue of the sharcs, the exercise price, the remaining period until the
expiration and the implied volatility end others.  As of the end of March 2008, the fair value of Stock
Acquisition Rights per share calculated using the Black-Scholes mode! shall be 4,023 yen.

When calculated on the basis of such fair value, 869 Stock Acquisition Rights may be grented in a
year, which is the number obtained by dividing the maximum annual amount of 350 million yen per
year for the stock option remuneration, by the fair value per Stock Acquisition Right as of the end of
March 2008, and the number of shares represented by such Stock Acquisition Rights shall be 86,900
shares.  Such number of shares represents 0.01% of 842,943,646 shares which is calculated by
deducting the number of treasury stock (46,328,749 shares) held by the Company from the aggregate
number of issued shares (889,272,395 shares) of the Company as of the end of March2008.
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Guidance Notes on the Exercise of Voting Rights
through Electromagnetic Means (e.g. the Internet, etc.)

If you wish to exercise your voting rights through electromagnetic means (¢.g. the Internet, etc.),
please make sure to exercise your voting rights after confirming the following items.

[Note] If you attend the meeting in person, the exercise of voting rights in writing (Voting Right
Exercise Form) or through electromagnetic means (¢.g. the Internet, etc.) are not necessary.

(1) To Shareholders Who Wish to Exercise Their Voting Rights via the Internet
(i) Website for Exercising Voting Rights

a Youmay only exercise voting rights via the Internet by accessing the website for
exercising voting rights specified by the Company (http=//www.evote.jp/) through a
computer or cellular phone (i-mode, EZweb or Yahoo! mobile)*. Please note
that you will not be able to access the above URL from 2:00 am. to 5:00 am. each day
during the exercising period.

* “.mode” is a trademark or registered trademark of NTT DoCoMo, Inc., “EZweb” is a
trademark or registered trudemark of KDDI Corporation and “Yshoo!” is 8 trademark
or registered trademark of Yahoo! Inc. in the United States.

b. With respect to exercising voting rights via the Internet by using 2 personal computer, in
some network envirorments (including, but not limited to, the case!in which you use
firewalls, etc., antivirus programs or a Proxy Server for Internet acéess), ydu may not be

able to exercise voting rights.

c. With respect to the exercise of voting rights via the Internet by using a cellylar phone,
please use the service by i-mods, EZweb or Yahoo! mobile. For security the
website is only compatible with cellular phones that have functions of &n
communication {SSL communication) end transmission of cellular phone i ion.

Therefore, please note that some cellular phones cannot be used for such exercise of
voting rights (please feel free to inquire at the helpdesk mentioned below it the type
of cellular phones available for the exercise of voting rights).

{ii) Method of Exercising Voting Rights via the Internet

& On the website for exercising voting rights (http://www.evete.jp/), please enter your
approval or disapproval of the proposals, by using the “Code” and *Tentative Password”
described in the Voting Right Exercise Form and by following the instructions on the
screen.

b. Please note that, if you wish to exercise your voting rights via the Internet, you will be
asked to change your “Tentative Password™ on the website for exercising voting rights in
order to prevent unauthorized access (web spoofing) or alteration of the vating by
non-shareholders.

¢. The“Code” and the “Tentative Password” will be renewed and seat to you for each
genera! meeting of shareholders to be held in the future.

d. Although the exercise of voting rights via the Internet is acceptable untif 5:30 p.m. on

Wednesday, June 25, 2008, we recommend that you exercise your voting rights earlier.
If you have any inquiries, please contact the helpdesk mentioned below.

-70-



(iiii) Costs arising from Access to the Website for Exercising Voting Rights

Any costs arising from access to the website for exercising voting rights (such as dial-up
access fees and phone charges, etc.) shall be bome by you. In addition, with respect to
accessing the website by using a cellular phone, packet communication fees and any other
phone charges shafl also be borne by you.

For inquiries with respect to systems

Mitsubishi UFJ Trust and Banking Corporation
Stock Transfer Agency Department (helpdesk)
Telephone: 0120-173-027 (toll-fres number)
Operating Hours: 9:00 to 21:00

{2) Electronic Voting Platform

As a method of exercising voting rights via the Internet for general meetings of shareholders of
the Company, the electronic voting platform for institutional investors operated by Investor
Communications Japan Inc. which was established by Tokyo Stock Exchange, Inb. and/or other
entities, other than the exercise of voting rights via the Imtemet stated above (1), i available for
custodian banks and any other nominal shareholders (including permanent proxies) who have
applied to use such platform in advance. ' ‘
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To All Shareholders

We hereby present our report on the general condition of business for the
company's 131% term (1*' April 2007 to 31% March 2008).

The company positions Takeda-ism (integrity: fairness, honesty, and perse-
verance) as the basis of all corporate activities and aims at realizing the following
management principle: “We strive toward better health for individuals and progress
in medicine by developing superior pharmaceutical products.”

in the “06-10 Mid-Term Plan,” its 5 year management pl.an, Takeda is working
on becoming a “world-class pharmaceutical company of Japanese origin,” a
company able to keep a steadfast perspective on the mid to long-term future. As
described under “important Matters in the Management of the Company” on the
following page, in fiscal 2008, the turning point of the “06-10 Mid-Term Plan,” the
company will pursue the smooth completion of the integration with TAP Pharma-
ceutical Products, Inc. (referred to below as “TAP"), Takeda Pharmaceuticafé North
America, Inc. (referred to below as "TPNA”), and Takeda Global Research & De-
velopment Center, Inc. (referred to below as “TGRD"), and the absorption of Mil-
lennium Phamaceuticals, Inc. (referred to below as “Millennium”), and accelerate
efforts aimed at making a new leap forward. In addition to comprehensive im-
provement of the company's strengths - precise strategic planning and execution
from a long-term perspective, and high productivity and efficiency - Takeda will
concentrate efforts on the following management tasks and mobilize the collective
efforts of the group to strive for the steady growth of the company group and the
maximization of corporate value.

Strengthening of the R&D pipeline centered on the generation of new
drugs using the company’s own research

As an international R&D company, Takeda will construct a framework that brings
about the continuous generation of new drugs from our own research. By con-
centrating resources on focus themes based on an order of precedence, we wiill
increase the speed and efficiency of R&D and bring about steady growth over the



mid to long-term centered on the company’s own products. In fiscal 2008 in par-
_ ticular, Takeda will establish R&D infrastructure in the oncology area as a priority
area, following on from the lifestyle-related disease area, and work with utmost
priority on the early stage acquisition of marketing approval for next term’s focus
products, for which marketing approval applications were made in America at the
end of last year (SYR-322, TAK-390MR) and measures to maximize added vaiue.

The establishment of a self-sustaining marketing structure in the re-
gions of Japan, US, Europe and Asia

Takeda will establish a unique and efficient global marketing structure through the
sharing among all group companies of best practices in marketing activities and
systems in the regions of Japan, US, Europe and Asia while continuing to base
marketing efforts on the differences in regulations and business customs in each of
these regions. In fiscal 2008 in particular, the company will pursue the smooth
completion of the restructuring of Takeda's operations in America and construct a
reliable marketing system aimed at maximizing sales of next term’s focus products,
for which marketing approval applications were made in America at the end of last
year {SYR-322, TAK-380MR).

The promotion of an efficient global management system

Takeda will promote the further development of functional control not only for
headquarters functions, but also for the research, development, production, mar-
keting, alliance and intellectual property functions for the group as awhole. Ta-
keda aims at both globally optimized business management and conformance to
the business environment of each region, and will construct a highly efficient giobal
management structure unique to the company.

In addition, Takeda has set management benchmarks of a 7% annual average
growth rate for current net earnings per share (EPS) (excluding special factors

such as extraordinary gains and losses and corporate acquisitions, etc.)* and the




maintenance of return on equity (ROE) at the level of results in fiscal 2005 (14.4%).
The company will make positive efforts towards a wide variety of management
challenges, including those described above, aiming at realizing these benchmark
targets.

We humbly request the further understanding and support of all of our share-

holders as we move into the future.

* EPS (excluding special factors such as extraordinary gains and losses and cor-
porate acquisitions, etc.)

Net profit per share after deducting losses such as

(1) special losses caused by factors such as the disposal of non-pharmaceutical
business and idle rea! estate

{2) goodwill depreciation costs caused by corporate acquisitions, etc., intangible
fixed asset depreciation costs, and in-process R&D costs (one-time depreciation of
fairly estimated values for products under development), etc. from current term net

profit.



Important Matters in the Management of the Company

B The restructuring of Takeda’s operations in America

Takeda has agreed with the American company Abbott Laboratories (referred to below as
“Abbott") on a corporate division at equal value of TAP, a corporate joint venture owned by
Takeda America Holdings, Inc. {referred to below as "TAH") and Abbott. The corporate
division was completed on the last day of April, whereupon TAP became a 100%-owned
subsidiary of TAH. In future, TAP will merge with TPNA and TAP's functions in devel-
opment will transfer o TGRD.

By unifying the sales and development functions of the group in America through this re-
structuring of American operations, Takeda will promote the further streamiining of busi-
ness management and establish systems able to respond flexibly to market needs and

changes in the product line situation.

W The acquisition of shares in Millennium, an American bintechnology-based pharma-
ceutical company |
In April, Takeda made a tender offer for Millennium, an American biotechnology-based
pharmaceutical company, through Mahogany Acquisition Corp. (referred to below as
*Mahogany’), a 100%-owned subsidiary of TAH. By doing so, Takeda reached agree-
rnent with Millennium in regard to the purchase of the company.
The tender offer was completed in May, with Millennium becoming a 100%-owned sub-
sidiary of TAH through a simple merger with Mahogany.
In order for Takeda to make the great leap to becoming a true global pharmaceutical
company, we believe that we need to establish a position as a leading company in the
oncaology area, where much future growth is anticipated, in addition to the further en-
hancement of the lifestyle-related disease area, which is the current strength of the com-
pany. Making Millennium a subsidiary will contribute greatly to this strategic development
and the company will position Miflennium “in the Takeda Group oncology area at the core:
of refated functions including product strategy”. In future, by maximizing the comple-
mentary effects arising from the purchase of the company, we will focus all of our efforts
on further improvement of the in-house pipeline and strengthening our presence in the

oncology area in the global marketplace.




Operations Review

The business environment

The growth rate of the domestic market stayed at low levels due to the promotion
by the government of healthcare cost suppression policies, inciuding the promotion
of use of generic products and the expansion of DPC (diagnosis procedure com-
bination for acute phase hospitalization). In the biannual drug price revision in
fiscal 2008, apart from the normal drug price reductions, special price reductions
were enacted due to the re-calculation of market expansion and new, long term
listed products. These moves were aimed at products where the market has
expanded more than anticipated such as angiotensin Il receptor antagonists
(hypertension treatment drugs), etc. In addition, due to the promotion of further
use of generic products based on the re-amendment of prescription forms and
dispensing fee reform, the situation for Japan is forecast to continue unchanged .as
the market with the lowest rate of growth among the developed countries.

in America, whichtakes up a little less than 50% of the global ethical drug market,
market growth returned to the start line due to the introduction of Medicare Part D
(an outpatient prescription drug subsidy system provided by public health insur-
ance and aimed at the eldérly), which started from January last year, but on the
other hand, the speed of market growth tended to soflen due to the expiration of
patents for big-selling drugs, the associated expansion in market share for generic
drugs and the increased use of switch OTC products, etc.

In the European market too, growth has been limited to moderate levels due to the
progress of healthcare cost suppression policies, expansion in generic markets,
and the existence of parailel imports from low drug cost countries to high drug cost
countries, etc.

Meanwhile, in terms of R&D, the pharmaceutical industry seems to be facing a wall
of technological innovation requirements, the R&D for groundbreaking new drugs
with superior efficacy and safety is becoming increasingly more difficult and both
the funds and time required for R&D are continuing to rise.  As a result, the
competition to develop new drugs on a gfobal scale has become even more se-

vere.



By managing its business while responding to changes in this Kind of business

environment and paying careful attention to the handling of various operational
risks, Takeda will make efforts towards improving results in the medium to long

term and expanding corporate value.

Consolidated results for the term under review

We hereby report on the consolidated resuits for this term.
Sales increased ¥69.6 billion (5.3%) from the previous year to finish at

¥1,374.8 billion.

= Revenue expanded, due to growth in sales of Actos, a drug for diabetes, and
growth in sales of Candesartan, a drug for treatment of hypertension, both in

Japan and overseas.

s The impact of foreign exchange rate fiuctuations was limited to a minor level
compared to the previous year, as the yen's strength against the US dollar was

offset by weakness against the euro.
» Consclidated sales of international strategy products were as follows.

F‘gj‘g%"" 2005 (129™ term) 2008 (130™ term) 2007 (131" term)
(8100 millon) | Non-consolidated | Consolidaled | Non-consclidated | Consolidlsted | Non-consolidated Consolidatad
Annual 8,402 12,122 8.691 13,052 8,925 13,748
Pioglitazona increase ¥59.9 billion (17.8%) from same
{Therapeutic agent for di- 396.2 billion.yen . ’
abetes/Product name: Actos) period previous year
ool | %16.9 billion (8.2%) fr
(Therapeutic agent for hyperten- N ncrease .9 biilion {8.2%) from same
sion/Domestic product name; 223.1 billion yen period previous year
Blopress)
Lansoprazole .
({Therapeutic agent for peplic 148.7 blllion yen Decrease ¥2.0 billion (1.4%) from same
uicer/Damestic product name: . period previous year
Takepron)
Leuprorelin
{Therapeulic agent for prostate : 8
cancer, breast cancer, and en- 124.0 billlon yen Degrecz’ase ¥.3'5 billion (2.7%) from same
dometriosisMomestic product penad previous year
name: Leuplin}




Operating income decreased by ¥35.4 billion (7.7%) from the previous term to
¥423.1 billion.

Gross profit increased by ¥70.7 billion (6.9%) from the previous temn to
¥1,096.2 billion, but due to sales, general and administrative expenses in-
creasing ¥1086.0 billion (18.7%) from the previous term, operating profit fell.
R&D expenses increased by ¥82.5 billion (42.7%) from the previous term due
to the strengthening of research activities and progress in development activi-
ties, and also due to in-licensing and alliance activities such as the conclusion
of licensing contracts related to products in clinical development in disease
fields such as cancer, inflammation and pain owned by Amgen, Inc., of Amer-
ica (referred to below as "Amgen”).

Selling, genera!l and administrative expenses other than R&D expenses in-
creased ¥23.6 billion (6.3%) from the previous term.

Ordinary income decreased ¥48.6 billion {8.3%) from the previous term to ¥536.4

billion.

In addition to reduced operating income, non-operating income decreased by
¥13.2 biltion from the previous term due to the fall of equity method investment
profits and as a consequence, ordinary income fell.

Equity method investment profits decreased ¥9.5 billion (14.3%) from the pre-
vious term to finish at ¥56.7 bilion. Among this, profit from TAP, a US equity
method affiliate, decreased by ¥9.2 billion (15.0%) to ¥51.8 billion.

Current term net profit increased ¥19.6 billion (5.9%) from the previous term to
finish at ¥355.5 billion.

Net income increased because the company posted tax penalties of ¥57.1 bil-
lion related to corrective measures based on the transfer price taxation system

in the previous term.



Ordinary profit

F'(Spce?r'lggf’ 2005 (129" term) 2006 (1307 term) 2007 (131" term)
(%100 milien) | Non-consefidated | Consolidated | Non-consolidated | Consolidated Non-consoiidated | Consolidated
Annual 3,644 4,854 3,784 5,850 2,726 5,364

Current term net profit
F‘éﬁggf’ 2005 (129" term) 2006 (130° term) 2007 (131" term)
(¥100 milion) | Nun-cansofidated | Consalidated | Non-conselidated | Consalidated | Nen-consclidated Consolidated
Annual 2,494 3,132 2,198 3,358 1,746 3,555

m Takeda conducted the following stock transfers during the term under review,

and posted the profits, etc., arising from these stock transfers as extraordinary

income.

Details of stock

transfers

April 2007

Takeda transferred stock in Wyeth K.K, to Wyeth of
America.

April 2007

Takeda transferred stock in Takeda-Kirin Foods Cor-
poration to Kirin Brewery Company.

October 2007

Takeda transferred stock in House Wellness Foods
Corporation to House Foods Corp.

October 2007

Takeda transferred stock in Surnika Takada Agro-
chamical to Sumitorne Chemical Co., Ltd.

s Earnings per share (EPS) increased ¥32.97 from the previous term, finishing

at¥418.97. -
s Retumn on equity (ROE) was 15.1%, an increase of 1 point from the previous

term.

Dividend and treasury stock buyback and cancelation

As its basic policy for profit distribution, Takeda will aim for sustainable growth in

corporate value and continue to make strategic investments, mainly to create an
R&D pipeline suitable for an intemational R&D company and strengthen its busi-

ness infrastructure in Japan and overseas.

In regard to the distribution of profits

arising as a result of this policy, Takeda plans on the flexible implementation of a
share buyback aimed at improving capital efficiency and returning more profits to
shareholders, while taking overall capital requirements into consideration in com-

bination with stable enhancement of the dividend payout ratio.



Takeda makes its basic policy in regard to dividends to take a long-term perspec-
tive and maintain stable profit distribution appropriate to the company's cansoli-
dated financia! resuits. At the same time, in regard to profits prior to the deduction
of depreciation charges for intangible assets, etc., associated with the conversion
of Millennium into a subsidiary, the company plans to gradually increase the con-
solidated dividend payoul ratio, targeting around 45% in the final year of the 06-10
Med-Term Plan.

The term-end dividend for the term under review will be ¥84 per share.
bination with the interim dividend (¥84 per share), the total dividend for the year will
be ¥168, an increase of ¥40 from the previous term {consolidated dividend payout
ratio 40.1%).

Takeda plans to pay a dividend of ¥170 per share for the year in the next term, an

In com-

increase of ¥2 from the current term.

During the term under review, Takeda acquired 16,497thousand shares for a total
of ¥128.6 billion in market buying. Combined with the shares acquired during the
previous year, when Takeda started its share buyback, the company has bought
shares 45,403thousand shares for ¥342.0 billion. (The total volume of treasury
stock at the end of the term under review was 46,328thousand shares, including
purchases of incomplete share units.)

in addition to this, Takeda acquired 11,000thousand of its own shares in market
buying at the end of April this year for ¥57.8 billion.

Furthermore, in May this year, Takeda amortized 57,130thousand shares of the
treasury stock the company owns (8.42% of total number of issued shares prior to

cancellation).

Dividend per share

F‘éﬁggf’ 2004 (128" term) | 2005 (128" term) | 2006 (130" term) | 2007 (131% term)
Annual &) 88 108 128 B
interim () 44 53 60 84
Consolidated divi-
Consolsated dv 28.1% 30.0% 33.2% 40.1%

Results by segment (consolidated net sales)

Pharmaceuticals segment



Consolidated net sales in the pharmaceuticals segment increased by ¥69.3 billion
(5.8%) to ¥1,272.1 billion from the previous term. Operating income decreased
by ¥36.9 billion (8.2%) to ¥411.3 billion due to an increase in expenses, mainly for
R&D.

« Sales in ethical drugs cperations increased by ¥66.2 billion (5.8%) to ¥1,210.2
billion. Sales of ethical drugs in Japan increased by ¥14.7 billion (2.9%) to ¥528.7
bilion, due to growth in the sales of major products such as Blopress, Takepron
and Actos.

The following table shows the sales results for major products in Japan.

Blopress .
{Therapeutic agent for hyperten- {137.1 billion yen Incrgase ¥7.8 billion (6.1%) from same period
sion) previous year
Py bifi od
(Therapeutic agent for prostate Increase ¥2.1 billien {3.3%) from same per
cancer, breast cancer, and en- 66.4 billion yen previous year
dometlriosis)
Takepron A .

. . . . Increase ¥6.9 billion (11.8%) from same period
ggee:;peuhc agent for peptic 64.8 billion yen previous year
Bason Decréase ¥2.8 billion (5.2%) from same period

(Therapeutic agent for diabetic  [52.8 biliion yen

postprandial hyperglycemia) previous year

Aclos Increase ¥7.9 bilion (23.6%) from same period
{Therapeutic agant for diabetas) 41.6 billion yen previous year (

Sales of ethical drugs in overseas markets increased by ¥51.4 billion (8.2%]) to
¥680.6 billion from the previous term. In the US market, Actos sales increased by
US$418 million (17.7%) to US$2,786 million, partly due to the impact of the publi-
cation of a paper on the safety of a competitor's similar product in addition to the
enhancement of TPNA promotional activities and sales of Actoplus Met for Type |l
diabetes and other new products. Sailes of Amitiza, a drug for chronic idiopathic
constipation, grew steadily, rising US$122 million to US$171 million. Sales of
Rozerem, an insomnia treatment drug, finished at ¥111 million, an increase of
US3$22 million from the previous term.

Sales of ethical drugs in Eurcpe increased due to the expansion of Actos sales and
the impact of the weaker yen.

Sales in the consumer healthcare segment increased by ¥3.1 billion (5.3%) to
¥61.8 billion.  In addition to increased sales of core products such as Alinamin
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Tablets and Benza, this increase was due to contributions made by Actage SN
Tablets, which were released in November last year, and the Scorba EX series,

which was released in February this year.

Other segment
Sales in the others segment increased ¥400 million (0.4%) from the previous term
to ¥102.7 billion and operating income increased ¥1.4 billion (14.1%) from the
previous term to ¥11.7 billion.

Research and Development

Seeking to enhance its R&D pipelines, which serve as sources for growth, and to
launch early new products in the market, Takeda intensivaly invests its manage-
ment resources in the core therapeutic areas of lifestyle-related diseases, oncol-
ogy and urological diseases (including gynecology}, central nervous system dis-
eases (including bone and joint diseases), and gastroenterological diseases,
through the three strategic piltars of in-house research and development, max-
imization of product added value and in-licensing and alliances. Major achieve-
ments of R&D activities during this interim period are described below.

In-house R&D
* In July 2007, Takeda commenced phase Il clinical trials for TAK-491, a drug for

treatment of hypertension, in Europe and the us

e In August 2007, Takeda concluded an agreement with Tobira Therapeutics, Inc.
of the US, granting Tobira exclusive worldwide rights to develop, manufacture
and sell TAK-220 and TAK-652, drugs for the treatment of AIDS.

» In August 2007, Takeda commenced phase 11 trials for TAK-536, a drug for
treatment of hypertension, in Japan.

s In November 2007, Takeda commenced phase [l clinical trials for TAK-442, a
drug for treatment of venous or arterial thromboembolism, in Europe and the US.
Because TAK-442 selectively inhibits factor Xa (“Ten A™), which plays a
significant role in the blood coagulation system, it is expected to be used as a



novei oral treatment effective against various diseases caused by either venous
or arterial thromboembolism.

In December 2007, Takeda submitted a new drug application to the US Food
and Drug Administration (FDA) for SYR-322, a drug for the treatment of type [l
diabetes.

In December 2007, TAP submitted a new drug application to the US Food and
Drug Administration (FDA) for TAK-390MR, a drug created by Takeda for the
treatment of peptic ulcer, ‘

In February 2008, Takeda submitted an application to the Ministry of Health,
Labour and erifare (MHLW) for permission to manufacture and market Ra-

melteon, a drug for the treatment of sleep-onset insomnia.

Maximization of product added value

Lansoprazole (Japan product name: Takepron)

in August 2007, Takeda received an approval from the MHLW far an additional
dosage and administration for secondary eradication of Helicobacter pylori in
gastric/duodenal uicers, of which regimen consists of lansoprazole, amoxicillin

and metronidazole.

Pioglitazone (Product name: Actos) -

*1

In June 2007, Takeda filed an application to the MHLW for an additional
indication of concomitant therapy of Actos with insulin.

In March 2008, the results of the PERISCOPE*! large scale clinical trial con-
ducted in type I} diabetes patients were announced at the 57" meeting of the
American College of Cardiology. In this trial, it was confirmed that Actos re-
duces the volume of plague in the coronary artery and suppresses the progress
of arteriosclerosis in the coronary artery.

Pioglitazone Effect on regression of Intravascular Sonographic Coronary Obstruction

Prospective Evaluation

Risedronate (Japan product name: Benef)

[ 2

In April 2007, the MHLW approved Benet Tablet 17.5 mg, which is a
once-a-week formulation, for the treatment of osteoporosis, and it was launched
in June 2007,

In July 2007, Takeda filed an application to the MHLW for an additional
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indication of Paget's disease of bone for Benet Tablet 17.5 mg.

Candesartan (Japan product name: Blopress)

In November 2007, the results of HIJ-CREATE*? a large scale clinical trial
conducted in coronary artery disease patients with hypertension were an-
nounced at the 80" meeting of the American Heart Association.  In this trial, it
was confirmed that drug treatment based on Candesartan significantly reduced
new onset of diabetes and the risk of major cardiovascular events in patients

with impaired renal function.

*2 The Heart Institute of Japan-Candesartan Randomized Trial for Evaluation in Coronary Ar-

tery Disease
In March 2008, Takeda submitted an app!i&ation to the MHLW for permission to

manufacture and market a combination drug using Blopreéss and hydrochloro-
thiazide, a diuretic.

Voglibose (Japan product name: Basen)

In December 2007, submitted an application to the MHLW for an additional
efficacy for suppression of onset of type |l diabetes in impaired glucose toler-
ance (IGT) for Basen Tablet 0.2 and Basen OD Tablet 0.2, a drug for the im-
provemeﬁ of post-prandial hyperglycemia.

In-licensing and alliance activities

In May 2007, Takeda entered into an agreement with BioWa Inc. in the US,
which provides Takeda with a non-exclusive right fo access to POTELLIGENT®
Technology for the development of ADCC* enhanced antibodies.
* Antibody-dependent celiular cytotoxicity
ADCC activity is one of the functions of the human immune systems. The
enhancement of ADCC is expected to lead to advantage such as an
increasing antitumor activity. ‘
In June 2007, Takeda signed a collaboration agreement with Archemix
Corporation in the US for discovery and development of aptamer drugs.
In August 2007, Takeda concluded an agreement with Santhera
Pharmaceuticals of Switzerland for marketing in Europe of idebenone, indicated

for Duchenne muscular dystrophy.

* In September 2007, Takeda concluded an agreement with H. Lundbeck A/S of
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Denmark for a business alliance in the US.and Japan for compounds created by
Lundbeck for the treatment of mood and anxiety disorders. In December 2007,
the companies started a phase Il clinical trial for Lu AA21004.

* |n January 2008, Takeda and Affymax Inc started a phase | clinical trial in
America on patients with cancerous anemia caused by chemotherapy for He-
matide™, a drug for the treatment of renal anemia and cancerous anemia being
developed jointly by} the two companies.

s In February 2008, Takeda concluded a licensing agreement with Amgen Inc. of
America for materials under clinical development in the cancer, inflammation
and pain areas.

« In March 2008, Takeda concluded an agreement with the Japan Poliomyelitis
Research Institute conceming the sharing and commercialization of a Sabin IPV
'seed virus.

¢ In March 2008, Takeda concluded an agreement with Cell Genesys, Inc. of
America for exclusive worldwide rights to develop and market GVAX, a prostate

cancer vaccine that Cell Genesys created.

Improvement and strengthening of the research system
- |n November 2007, Takeda established the 100%-owned subsidiary Takeda
San Francisco, Inc., aiming at the construction of infrastructure equipped with a
high level of technology for the creation, development, active strengthening and
manufacture of therapeutic antibodies and their early market placement.

* In February 2008, Takeda concluded an agreement with Amgen Inc. of America
for the transfer of shares in Amgen K.K., a 100%-owned subsidiary of that
company. Based on this agreement, Amgen K K. became a 100%-owned
subsidiary of Takeda and in April, commenced business operations as Takeda
Bio Development Center Limited. The company is working on clinical devel-
opment centered on therapeutic antibodies related to the cancer, inflammation
and pain areas under a licensing contract concluded with Amgen in February

this year.
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Financial Data (Consolidated)

Consolidated balance sheet (Unit: Hundred million yen)

Assots Current peried  Previous period Liabllitles and Current period  Previous period
i3 1 Shareholders Equity 1 {
FY 2007 FY2008 FY 2007 FY2006
Account item As of 31" March | As 0131* March Account item As of 319 March | As of 31* March
2008 2007 2008 2007
Ascets Liabilitics.

Curnent assets 22438 2,577 Current iabitities 4,287 4,424
Cash and depos 2,385 3,854 Notes and sccounts 725 774
Accournts receivabla 2,482 2,520 payable
Marketahle securities 14,455 14,145 Short-tem debt 4 50
Inventory assets 1,161 1,053 Accrued income tax, 503 1,007
Defetred tax assats 1,410 1,392 elc.

Qther current asse's 544 g ooued expenses 1299 1.13
Allowancs for doubt- Reserve 453 440
fd receivables A8 AS Other iabilties 874 1,040

Fhoad assets 6,055 7,148 Fixed [igbillies 980 1,680
Tangyibie fixed assets 2,361 2,384 Total liabifties 5,267 6,114
Buidings and strue- Net assats
tures 1058 1479 Sharehoiders' equlty 23,142 22,167
Machinery and {treasury stock} {13,226) (A1,939)

492 533
squipment Voluation and transta- A3 2038
Land 818 623 tion adustments '
Other assels 183 150 Minorily intarasts 417 403
Intangible assets 102 108 “Total net gssets 23,225 ‘24,611
trvestments and oth- i
i 3,592 4,856 :giﬂa‘!“::gms and 28,463 30,725
Investment securities 2,828 3,948
Longtem joans re- - 2 2
cehvabin
Prepaki pension
44 238
Raal astate for leasa 216 224
Dafermed tax sssefs 44 | 186
(ther gssels &0 81
Allowanga for doutt-
ol recaivables a2 o1
Tola! assots 28,493 30,725
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Consolidated statements of

income

(Unit: Hundred million yen)

Consolidated statements of

cash flows

{Unit: Hundred million yen)

Curent period  Previeus period Curmni pericd  Pravious period
{ } l {
FY 2007 FY 2006 FY 2007 FY 2006
Atcount ltem 19 Aprl 2007 to | 1* Apl 2006 o Account lem 1 Aprit 2007 to | 1" April 2006 to
31" March 2008 | 31™ March 2007 31" March 2008 (31" March 2007
Net sales 13,748 13,052 Cash flow from operating 2925 2,083
Costof sales 2,788 2,797 acivilies
Gross profit 10,862 10255  Cashflow from invest- 1,007 1,164
ment activilies ! '
Sedng, general and Cash flow from frandal
adminstrathe ex- 6,730 5,670 h A2,621 43,159
penses {2.758) (4,933) acthvities
{nchuding RAD costs) Translstion adjustments
Operating Incoma 4,231 4,585 mmﬂmm cash £1,668 "
Non-openating intome 1,323 1,402 2% .
, Increased valus of cash A5 215
o £ 190 135 _end cash equivalents
- Balance of cash and cash
Ordinary gain 5,364 5850 equivalents at the start of 16,477 18,262
Extraordinary galn 404 404 the pariod
Current nef incoma Balance of cash and cash
befose taxes and mi- 5,788 6,254 equivalents at the end of 18,132 16477
nariy interests tha period
Corporation tax, resi-
derix’ lax and enter- 2,188 2,858
prise tax
Minarity inarests 26 a7
Net incoms 3,555 3,358

Consolidated statements of changes in shareholders’ equity etc.
{Unit: Hundred million yen) ‘

Sharehoidars’ eqully Valualion end varsation adjustTents
. ot | Urested | pegareq | SIS | ot vaine | paincrty | Totat et
Aocounthem | o, | Captat | Rataned [ Treasury| share- | Fn | hedge rreael sned |eiee | ases.
eqY | paciptes | OSSES account adiusimants
paiance be ot 318t gas| aon| zovajateiwm] zier] 1880 a4 179 203 4om| 2481
Crenge In valuo Gt he
Gt period
Disérihusion of surplus 51,293 A1L293 At293
Hel income 3555 3585 15855
Tresssury strrk acired ar2ss | 41288 1288
Toexea gy sinck deposest 0 o 0 o
Changs in vaus dir-
Irtgy casrrent period In
secount liems piher A5S6 3| asms|  azare ol azas
{han shareholders’
equity (na)
%’; b of zmszlatzer| 75| asse 3| a1pe| sz TET
-

Frmsing sk 635| 4| 2528 ar228| Zmmz| aams a1 | atsar a%M or| 22
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Financial and Data (Non-Consolidated)

Balance sheet (Unit: Hundred million yen)

LiabHities and Current pericd  Previous period
Shareholders Equity 1 5
FY 2007 FY2008
Account item As of 31® March | As of 31° March
2008 2007
Liabliities
Current liabilities 2,806 3157
Notes and accounis
Accrued lablities and
expenses 1.317 1.452
Accruad income tax,
et 760 826
Raserve k)| o
Other liabiltles 70 84
Fixed ifabilities 145 742
Totat liabllities 3,081 3860
Net asseis
Shareholdars' equiy 14,420 15,254
(remsury stock) (83,226) (A1.939)
ton adjustments 248 1,300
Total nat assets 15,266 18,554
Tetal llabilites and
net assais 1 8,31 7 20.453

Assots Current period  Previous period
i 1
FY 2007 FY2006
Account Hem As of 31* March| As of 31™ March
2008 2007
Assets
Current assels 9,795 10,685
Cash and depoalt 1,088 1,677
Accounts receivable 1,738 1,861
Matketabie secunties ‘4,791 5.487
Inventory assets 724 858
Deferred tax gssots 1171 1,414
Other cumrent assats 284 188
Fomd assets 8,522 9,768
‘Fangible ficed assets 1,043 1,040
Bufldings and strue- .
tues 558 587
Machinary and
equipment 188 208
Land 208 208
Cther assats 89 7
Introglible fixad os- 1 °
sel .
Investments and ath.
of assets 7.479 8,727
vestment securities 1,773 2,546
investrnent in stocks
of aflilaled compa- 4,755 4,727
nles -
Imvestment In affi-
lated cornpanies 431 431
Prepaid pension
344 238
Real estate for lease - 224
(Other assats 507 583
Allowarcs for doutt-
fut receivables a1 at
Alowance for in-
vestment losses 4330 )
Total assets 18,317 20,453

-17-



Statements of income (Unit:
Hundred million yen)

Currenl period  Pravious period
{ $
FY 2007 FY 2008
Account ilem 1 ApM206G7to | 1" Apr 2006 to
31 March 2008 |31 March 2007
Hot gales 8,925 8,591
Cost of sales 2,257 2,212
Gross profit 6,663 6,479
Sefling, general and
administrative expenses 3,989 3,002
Operating [ncoms 2678 3477
Non-operating ncome 237 410
Non-cperating ex-
penses 150 103
Qrdinary gain 2,128 3,784
Extraordinary gain 380 292
Extraordinary loss 330 -
Curreny nat [ncome
betars tax 27176 4,076
Corporation {ax, resk
dents’ tax and enterprise 1,030 1,877
tax
Nat income 1,745 2,183

Statements of changes in shareholders’ equity etc.
{Unit: Hundred million yen)

Sharchoiders' equity Vatuation and trenstation adjusiments .
. Total Unneslized I
Account item Coptal | Rotained | Treasury | stire. {gais ncthes | DSTed | ot Vataton | Tolas et
Copta | i |eamnge | stk | helders’ | mertemss | MeFRGina} and mnsiton
¥ pnd lpssas | edjusiments
Batance as of 318!
March 2007 835 4985 18.08% | At1B39 15,254 1,303 H3 1,300 16,554
Changa in value
during cumant patiad
Distribution of surpius 651293 451,283 41283
Net income 1,748 1,745 1,748
Treasury slock noquied &H1.288 | A1.288 41,288
Tressury siock disposed [1] [+] 4] 0
Change in value
during cument period
in accourt items - HAST7 3 £455 2455
cthar than share-
holders' equity {net)
Total change in value
durinig curmonl period - Q 453 | A1,287 AB34 LHd57 3 £5455) A1,288
Balance sy of 318t
March 2005 835 496 168,514 | A3.226 14,420 846 H0 846 15,268
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Research and Development

0 LFestyie-Realated Diseases
STCV- 115; e R 3% Angictensin |l ra- Combination with Japan  Undor application
- ceptor biocker Cluretic {108.03)
' Europe Phasell)
High dose Japan  Phasa il In-house
Critical prevention and Eurspe  Phasa lll prodict
suppression of progress
of diabetic ratinopathy
. : - (DIRECT)
D-4833' & hd ; nsulin resis- Aclos/ metformin us Under appfcation
<plogtlmons hy- tanne-impmving Sustalned releass com- (06.03)
" binatien drug
Suppression of prograss us Phass (I
of artardosclarosis
- In-house
Concomitant therapy Japan  Under applcation. roduct
with metformin {07.04) B
Concomltant therapy Japan  Under appication
wih Insulin preparation (07.06)
Combirtation with us Phasa Il}
SYR-322 Europs  Phasa lll
% Ao-ua &ngllb >, '! Disaccharida hydro-  Impaired giucose toler- Japan  Under applicatfon In-house
| Bagen jJapan,ﬂstﬁ} nt .' lyuc enzyms inhib-  2nce (IGT} (07.12) roduct
\_‘h,.iv.'. .,&*.« Ly e 0 u
KAD‘1229 Mgl g Fasz- and Concomilant therapy Japan  Under application In-license
L nldes..” PRI B - * shont-aciing insufin  with Insulin sensitizers (07.04) product
3 Glutast [dapan)s: . secretion siimutator (Kissei)
h SYR-322 <a!ogllpﬁn> ; DPP-4 mhibitor Disbetes us Under appiication
e 55T (Ot egant) (07.12) In-house
. - Ve Europa  Phase Il product
5", ";,"i; g P . Japan  Phasall.
1‘AK‘-431 +-1 Angiotensin Il re- Hypentension US  Pnasalil
i : immmmmnr Eurpa  Phasa i ﬁ:ﬁ:
" . {Oral agent}
_ Angiotensin [l re- Hypertension us Phase 1
A cepior blocker Eurcps  Phase ll '“;233":
1 J {Oral sgent) Japan  Phasa il p
. DPP-4 inhibitor {Oral  Diabetes us Phase 1l
*; sgent} Eurvps  Phase i ':;';gﬁ;f
7 Japan Phase |
. Neurctraphic factor  Diabelic neuropaihy us Phase 1l
* production accels- Europs Phasell In-house
- rator product
* {Ora) agent)
. |7 Neuropathic Postherpetic nauraigia us Phase Hl
“ pain-mproving drug Europe  Phasell
? (Oral agent) Dicbetic neuropathic US  Phasell
pain Europe  Phase il In-house
Japan  Phasall product
Diabetic neuropathy us Phase ll
Europe Phasell
Japan  Phasell
? ATL-QBZ ccetilistab * Lipase inhibior Obesity Japan  Phasell Indicanse
. ‘:j & " (Oral agent) product
{Allryme)
-'- . Factor Xa inhibiter Vanous' of arterial us Phase it In-housa
* {Oratagent) thromboembolism Eurcps  Phasa ll produet
Japan Phase |
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agent)

EPA-DHA drug (Ora)

Hypentriglyceridemia

Insulin resistance

- L% tmprovemen drug

Diabetes

R :',_(Oral agen) product
'mx-m <->> CER DPP-4 Inhibitor (Qral  Diahetes Phase | In-tibuse
B Y agent) product
o . Glucossdepsndent  Diabetas Phase !
"™ insulln secretion In-house
" promotion drug (Ora) product
agent)
. Anglatansin I§ re- Hypertonsion Phass 1
ot ceplor antagoniat '".',2233
* (Qral agent) p :
0.Oncology and Urological Diseases
*TAR- 144-SR <Iaupro- |.H-RH agonist B-month preparation; Germmany Under application
reiln aggtata_s- ) ] piostats cancer {'05.06) )
{Lq.rph(.lapaq)fl.upm ! France  Approved (63.03) in-house
POt {US) . & o product
fEmréom etc (Eumpa. 1
Asla) - E
;f‘cpanlwmu- | Fully human an- Progressive/ recumrent Japan  Application currently In-license
N .i ~ HEGFR monocional  colorectal cancer being prepared product
Head and neck cancer Japan  Phaselll {Amgen)
o rf Etythropolasis sti- Renal aniemia us Phase U .
- ! mulating agent (In- Europe  Phasalli '”’::f:me
-.ﬁ“ 4 u,’ [ection) Japan  Phasel) (Kﬁym";)
st i nd Cancerous anemia Phase |
§AM 106 <motesa|111b Targeted oral inhibi-  Renal anemis us Phass it
S dip osphatn> tor of vascular epl Europe  Phasalil inlicanss
4 ihaital grawth factor Jepan _ Phaselll product
5" %:. 4 receptors (VEGFR {Ampan)
,., 1-3)(Cral agent) .
- ¢ Cancer vaceine Prostate cancer Us Phase {1l In-icense
:,. | (injection) Europe Phasalll product
3 {CeN Ga-
nasys}
1 Immune reaction HPV {(ruman papllioma- us Phase )l in-houss
r&gulnting substance  virue) infection Europe Phasell roduct
(Embrocation) p
1 Ani-DR5 Prograssive cancor Japan  Phasa |
(TRAIL-R2) fully ’:ﬁzﬁf
¥+ human monoctonsl {Amgen)
antibody (Injection}
4wt - Homone synthesis  Prostata cancar Phasa | In-housa
" inhibitor (Oral agent) product
« . G2chackpointinhi-  Mafignant mesothetioma, Phase In-license
e ? bitor (Injection) lung cancer product
{Campus)
. HER:! inhibitor (Oral  Sofid cancer Phasal In-house
x, oy Bgent) product
4 GnRH regulating Prosiate cancer Phasa | In-house
g agent {Injection) produst
TAK-385 <5’ . LH-RH antagonist Endometriesis, uterine Phase | In-house
i raat g - FW (Qral agent) myoma product
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Suppression of

Frequent miciurition,

Phasa ]

bladder sensation urinary incontinence In-ficense
} {suppression of {overactive biadder) product
v urinary reflax) (Oral {Toray)
; agent}
VELCADE” bone-*i" 1 Proteasome inhibitor  Non-Hodgidn's fympho- us Phase Ili
X ma ln;ggusa
Gther types of cancar US  Phase i product
Recaptor kinase Giig) tumos, acuta mye- us Phase |l In-house
inhibitor (FLT-3, omanecytic leukemia roduct
PDGF-R, c-XIT) p
i Aurora A kinase Progressive cancer Phase | In-house
inhibitar product
i Nedd 8 activated Progressive canoer Phass | In-house
i oxygen inhibitor product
0 Centiaf Nervous System Diseases, Bone/ Joint Diseases
,‘TAK-G'IG qameg;ggp % MT MTraceplor Insomnia Europs  Under application
(US) o ;‘?’ agonist {Oral agent) (07,02)
Japan.  Under application In-houss
{06.02} product
‘Circadian tythn sleep us Phase il
disorfer
-; Bone resorption Paget's diseass of bons Japan  Under application in-licanse
5 inhibitpr {07.07) product
¢ (Aliromoto)
21 Mitachondrial tar Friedrelch staxfa: Europs  Under application
7Y geting apti-oxidation {07.08) [’*ma
4 agent (Oral 3get)  “Duchenne muscular Europe  Phase |l (sparrthera}
X dystrophy
oinnbl Bis-aryl-sulphanyt Mood/anxiaty disorder . Us Phasas il in-icense
i arrﬁms' (Oral agent) Eurcpe  Phase jlI pioduct.
¢ s ¢ : {Limdbock)
Y el e function regu-  Rheumatokd artheitis US.  Phosell i houss
'§i~¢ lator dervative (Orat Ewope Phasell product
4 agant) Jopan  Phaset ’
i Monoarmina mod- Mood/anxiety disorder Eurcpe  Fhase It {n-licanse
@% utator {Orat agant) product
& {Lundbeck}
Z Nerve regonération  Abhéimer's disease, Phase In-house
promution agent Parkinson's diseaio product
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D Gastroenteralogical diseases el

SP{-0211 cluh!prns‘ r’ Chiaride channei Constipated 185 us Approved (08.04) |n-licanse
) S WM' Qpioid induced impaired US  Phasalil product
H oy bowef function {Sucampo}
‘TAK-SSDMR pe " x3E Proton pump inhibl-  Ercsivafaon-erosive us Under application In-house
dexlansopmzolp.f' + tor (Oral agent) esophapitis {07.12) roduct
IR TP Japan  Phasell P
TMX-BT dabuxoslab i Salectiva non-pudin  Hyperuricemia accomy- us tUnder application In-licanss
e e+l o7 xanthin oxidase panying gout {04.12) product
Aol .J Inhibitor (Teljin)
&AG -1749 <lansopra- | Proton pump inhibi-  Risk reduction of NSAID  Japan  Phasefll
zola>- o oo ter associated ulcar
Takepmn (.lapan As!a) " in-house
H Ptevacid (U5, Asia); product
Ogast ﬁgop!on, Lan-
1 sox, etc.-(Eurpe)
TAK—242 mtow!d».n TLR4 signal trans- Severe septis Japan  Phasalll In-house
g Tyt al -t duction inhibitor Us  Phaseil roduct
e R '?‘~: ', = "4 (Injection) Europe  Phaseill 9
v TAK:438 <-> ‘, .; 4 Potasshum lon Acid-related diseases Phase |
w _,,ﬁ e v 3, | competitive scid geal re- In-house
N ‘ IS -‘ 4 blocker (Qral agenl)  gurgitation, peptic ulcer, product
ih :> b e \_2 N .«{ efc)
h _.w w47 integrin inhibl-  Ulcerative cofitis, Crohn's us Phase H tn-house
e vor disease product
+ ‘.1- 1 IKK2 inhibitor Varkous types of inflam- Phase | In-houss
: d matory disease product
viv-au sdlapmznleai ~[ Proton pump inhbl-  Gastric ackd secretion us Phase it Inigense
" : UL tor mlzted diseases product
L PR (ltyang)
[ Phase!(Phasa!Trial) | Phase Il (Phase | Tralk, | |  Phase il (Phase Il Trial) |

Carried out on a small number
of conseniing, healthy volun-
leers to confirm safety and
pharmacckinetics

Carried out ch a small
number of consenting pa-
tients {o confirm safe, effec-
tive doses and methods of

administration

.22,

Carried out o a [arge number
of consenting patients to com-
pare the new drug with existing
drugs to confimm its efficacy

and safety



Takeda Overview (as of 1* April 2008)

m Qverview

Date of Incorporation
Paid-in Capital
Number of Employees

Head Office

Tokyo Head Office

‘Branches

Planis

Research Centers

January 1925
¥63.5 billion
8,242 (non-consolidated)

-1, Doshomachi 4-Chome
Chuo-ku, Osaka 540-8645, Japan

12-10, Nihonbashi 2-Chome
Chuo-ku, Tokys 103-8668, Japan

Sapporo Branch, Tehoku Branch (Sendai City), Tokyo Branch,
Yokohama Branch, Chiba/ Saitama Branch (Tokyo), Kita-Kanto/
Koshin'etsu Branch (Tokyo), Nagoya Branch, Osaka Branch,
Kyoto Branch, Shikoku Branch (Takamatsu City), Chugeku Branch
{Hiroshima City), Fukuoka Branch

Osaka Plant, Hikari Plant

Discovery Research Center, Biochemical Research Laboratories,
Medical Chemistry Research Laboratory, Pharmacology Research
Laboratories |, Pharmacology Research Laboratories Il), Devel-
opment Research Center, Chemical Development |.aboratories,
Pharmaceutical Technology R&D Laboratories, Analytical Devel-
opment Laboratories, Health Research Laboratory (the above are
located in Osaka City)

Frontier Research Laboratories, Pharmacology Research Labor-
atories )l (the above are located in Tsukuba City), Biotechnology
Office{located in Hikari City)

Tekeda also has offices in major cities nationwide apart from the above.

Chairman of the Board (Representative Director)
President (Representative Diractor)

Senior Managing Director

Managing Director (Specia! Task)

Managing Director

Director (Genera! Manager, Legal Department)
Director(General Manager, Pharmaceutical Marketing Oivision)
Fulk-Time Corporate Auditor

Corparate Auditor {Attormey)

Corporate Auditor (Certified Public Accountant, New York, US)
Corporate Auditor (Attorney)

Board of Directors and Auditors

Kunio Takeda
Yasuchika Hasegawa
Makooto Yamaoka
Hiroshi Akimoto
Kiyoshi Kitazawa
Hiroshi Shinha
Yasuhiko Yamanaka
Toyoji Yoshida
Kiyoshi Taura

Yoichi Asakawa
Tadashi ishikawa

(Note) The auditors Kiyoshi Taura, Yoichi Asakawa, and Tadashi Isikawa are externat auditors as stipulated
in Article 2.16 of the Company Law.,
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= Corporate Officers

Hiroshi Takahara {General Manager, Finance & Accounting Department)

Naahisa Takeda {General Manager, Overseas Business Planning Department)

Kanji Negi (General Manager, Administrative Management Department, Phar-
maceutical Affairs)

Shigenori Okawa {General Manager, Pharmaceutical Research Division)

Hiroshi Sakiyama {Genera! Manager, Tokyo Branch, Pharmaceutical Marketing De-
partment)

Teruo Sakurada (General Manager, Osaka Branch, Pharmaceutical Marketing De-
partment)

Hiroshi Otsuki, Ph.D.  (President, Consumer Healthcare Company}

s Takeda Global Network

Europe

(1) Takeda Eurape Holdings B.V. {Netherands)
{(2) Takeda Pharmaceuticals Europe Limited {UK)
(3) Laboratoires Takeda (France)

(4) Takeda UK Limited

(5) Takeda Pharma GmbH (Germany)

(6) Takeda Pharma Ges.m.b.H (Austria)

(7) Takeda PharmaAG {Switzeriand}

(8) Takeda italia Farmaceutici S.p.A.

{9) Takeda Cambridge Limited

{(10) Takeda Global Research & Development Centre (Europe) Ltd. (UK)
{11} Takeda ireland Limited

(12) Takeda Pharma Ireland Limited

Asia

(1) Takeda Chemical Industries (T: aiwan), Ltd.
(2) Tianjin Takeda Pharmaceuticals Co., Ltd.
(3) P.T. Takeda Indenesia

{4) Takeda Singapore Pte Limited

(5) Boie-Takeda Chemicals, Inc. (Philippines)
(6) Takeda (Thaifand), Ltd.

Japan

(1)

Takeda Pharmaceutical Company Limited
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(2) Nihon Pharmaceutical Co., Ltd.

(3) Takeda Bio Development Center Limited

{4) Takeda Healthcare Products Co., Lid.

{5) Amato Pharmaceutical Products, Ltd.

{8) Wako Pure Chemical Industries, Lid,

uUs

(1) Takeda America Holdings, Inc.

(2) Takeda Pharmaceuticals North America, Inc.
(3) Takeda Global Research & Development Center, inc.
(4) Takeda San Diego, Inc.

(5) Takeda San Francisco, Inc.

(6) Tekeda Research Investment, inc.

{7y TAP Pharmaceutical Products, Inc.

{8) Millennium Phamaceuticals, Inc
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Topics

Topics 1
Acquisition of Millennium Pharmaceuticals, Inc., an American

biotechnology-based pharmaceutical company

Takeda agreed with Millennium on the purchase of the company based on a tender
offer in April 10 this year. The tender offer closed on May 13 in America and the
company was officially added {o the Takeda Group the following day.

Millennium, which was established in 1893, works on R&D for groundbreaking
drugs through extensive knowledge of the human genome, deep understanding of
disease mechanisms, and the utilization of a comprehensive, integrated scientific
platform. Millennium positions cancer and inflammation as its focus areas, and is
a world-class biotechnology-based pharmiaceutical company with a strong R&D
pipeline.in these areas.

Takeda expects the maximum utilization of Millennium’s excellent expertise and
know-how will lead to speedy research, development and sales of superior cancer
treatment drugs of great variety.

Topics 2
Conclusion of a licensing agreement for materials under clinical
development and ah agreement for the transfer of shares in

Amgen, K.K. with Amgen, Inc., of America

On February 1 this year, Takeda concluded a ficensing agreement with Amgen,
Inc., of America for 13 materials Amgen owns that are currently under develop-
ment in the cancer, inflammation and pain areas. Also, in association with this,
the company's concluded an agreement for the transfer to Takeda of shares in
Amgen's 100%-owned subsidiary, Amgen K.K.

Under the first agreement, Takeda has acquired exclusive development and mar-
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keling rights in Japan andjoint overseas development and marketing rights with
Amgen for AMG708, an anticancer agent. Takeda has also acquired exclusive
development and marketing rights in Japan for the materials other than AMG706.
Furthermore, among the materials subject to the contract other than AMG706 are
biotechnology-based pharmaceuticals such as antibody agents.

On April 1, Amgen K.K. was officially established as Takeda Bio Development
Center Limited. The company will be responsible for development work, mainly
of the materials licensed from Amgen, Inc. Takeda expecté that the conclusion of
these contracts will lead to the strengthening of the cancer, inflammation and pain

areas that are the priority areas of this company.

Topics 3
Agreement with Abbott Laboratories on a corporate division of
TAP

On March 19 this year, Takeda agreed with Abbott on a corporate division at equal
value of TAP, a corporate joint venture owned by the company and Abbott (50%
owned by both companies).

The corporate division was completed on the last day of April, whereupon TAP
became a 100%-owned subsidiary of TAH. In future, TAP will merge with TPNA
and TAP's functions in development will transfer to TGRD.

Following the start of joint operations in. 1877, TAP has made significant contribu-
tions to Takeda's ethical drug business through the sale in America of drugs such
as Lupron Depot, a treatment drug for prostate cancer and endometriosis and
Prevacid, a treatment drug for peplic ulcer, etc.

This restructuring of American operations will further strengthen the sales and
development capabilities of the company, centered on doctors in private practice.
in addition, Takeda will ensure it strengthens the presence of the company in
America, the largest market for drugs in the world, and further solidifies the global
growth of the company through the early release of SYR-322 and TAK-390MR,
Takeda's next generation of major products, and the maximization of product val-

ue.
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Topics 4
New drug application in America for SYR-322, a treatment drug

for type il diabetes

On December 27 last year, Takeda submitted a new drug application to the US
Food and Drug Administration (FDA) for SYR-322, a drug for the treatment of type
Il diabetes. SYR-322 is a once-daily DPP-4 inhibitor created by Takeda San Di-
ego. SYR-322 is an orally-administered diabetes treatment drug with a novel
mechanism that lowers blood glucose by inhibiting the enzyme dipep-
tidyl-peptidase 4 (DPP-4), responsible for the degradation of hormones that in-
crease insulin secretion.

Takeda expects this drug will be provided to patients as an important option in the

treatment of diabetes.

Topics 5
New drug application in America for TAK-390MR, a treatment drug

for peptic ulcer

On December 28 last year, the company submitted a new drug application to the
US Food and Drug Administration (FDA) for TAK-390MR, a drug created by Ta-
keda for the treatment of peptic ulcer.

TAK-380MR is a proton pump inhibitor, Effective blood drug concentration is
maintained by the company's unique technology. The drug effects listed in this
application are for erosive esophagitis, non-erosive gastroesophageal regurgita-
tion and maintenance treatment for these conditions.

Takeda expects that with this drug, TAP will be able to further strengthen the
franchise in the digestive system disease area that it has built up to this point.
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Stock Information

w Stock Information (As of 31™ March 2008)

+ Number of shareholders
149,478
Number of shares

889,272,395

On May 23 this year, Takeda amortized 57,130,000 shares of treasury stock based
on a resolution of the meeting of the Board of Directors held on April 25 resulting in
a total number of 832,142,385 shares.

» Big shareholders

Nippon LHie Insurance Company 56,400 6.34
Japan Trustes Services Bank, Lid. (trust account) 48,478 5:45
The Master Trust Bank of Japan, Ltd. (trust account) 41,145 463
Dal-ichi Life Mutual Insurance Company 19,029 214
Takeda Science Foundation 17,912 2.01
State Street Trust & Banking Co., Ltd. 505103 15,502 ' 1.74
Ihbgo (—il:“ase Manhattan Bank N.A. London SL Omnibus 13.666 154
Rabobank Nederland, Tokyo Branch 12,786 1.44
Nomura Securities Co., Ltd. 12,477 1.40
mgﬁgnuﬁsaggh ::iﬁ; as Agant for its Client Meilon Om- 10,270 115
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s Stock Information

Fiscal Year

Ordinary General Meet-
ing of Shareholders

Reference Dates

Share Trading Unit
Administrater of the
Shareholders’ Register

Mitsubishi UFJ Osa-
ka Office (All Refer-
ences)

Procedural Form
Requests

Cther Offices

Methcd for Public An-
nouncements.

1* April to 31* March each year

June each year

Ordinary general meeting of shareholders 31 March each
year

Term-end dividend 31* March each year

interim dividend 30" September each year

100 shares

Mitsubishi UF.J Trust and Banking Corporation
4-5, Marunouchi 1-Chome: -
Chiyoda-ku, Tokyo 100-8212, Japan

Osaka Stock Transfer Agency

Mitsubishi UFJ Trust and Banking Corporation
1-5, Dojimahama 1-Chome

Kita-ki, Osaka 530-0004, Japan

Tel: 0120-094-777 {Free Call)

Tel; 0120-244-479 (Head Office Stock Transfer Agency)
(Free Call) 0120-684-479 (Osaka Stock Transfer Agency)
Intemet
{Mitsubishi UFJ Trust and Banking Corporation Homepage)
hitp:/lwww tr mufg.jp/daikou/
Share-related requests are taken 24 hours a day via the
Mitsubishi UFJ Trust and Banking Corporation phone num-
bers and internet porta! listed above.

Mitsubishi UFJ Trust and Banking Corporation coffices nation-
wide
Nomura Securities Co., Lid. offices nationwide

Electroric announcements

Listed at:

http:/fwww.takeda. co.ipfinvestar-infomation/koukokufindex. html
However, in cases of accident or other unavoidable reason in
which it is not possible to make a public announcement elec-
tronically, announcements will be made in the Nihon Keizai
Shimburn.

= Additional purchases/ disposals of fractional shares

It is possible for shareholders owning fractional shares (units of less than 100
shares) to request and purchase the additional shares required to compiete 1
share unit {100 shares) or to request the purchase of the fractional shares (by the
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company). Please contact one of the offices listed above if you wish to make a
request relating to the additional purchase or disposal of fractional shares.

s Methods for Receiving Dividend Payments

Shareholders may use any of the following methods to receive a dividend payment

from the company.

(1) Receipt via Post Office transfer payment notice (Japan Post Bank)

(2) Receipt via Japan Post Bank savings account automatic transfer receipt

(3) Receipt via bank deposit account automatic transfer receipt

" Customers who receive dividends using a Japan Post Bank transfer payment
notice are recommended to use automatic transfer into a deposit or savings

account, which is safer and more certain.
Please contact one of the offices listed above if you are a shareholder and wish to
change your method for receiving dividend payments,
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TRANSLATION: Please note that the following is an English transiation of the original Japanese © -

o
version, prepared only for the convenience of shareholders residing outside Japan_ In the case of any

discrepancy between the translation and the Japanese original, the latter shall prevail.

June 26, 2008
To Our Shareholders

Yasuchika Hasegawa

President and Representative Director
Takeda Pharmaceutical Company Limited
1-1, Doshomachi 4-chome,

Chuo-ku, Osaka 540-8645, Japan

Notice of Resolutions of the 132nd Ordinary General Meeting of Shareholders
Dear Shareholders:

'We hereby report as follows on the matiers reported on and the resolutions mads at the 132nd
Ordinary General Mesting of sharcholders of the Company held todsy.

Matters reported on:
1. Business Report, Consolidated Financinl Statements, end Non-consolidated Financial
Statements for the 131st term (from April 1, 2007 to March 31, 2008)
- 2. Audit Reports on the Consclidated Financial Statements for the 131st term by the
Independent Auditors and the Board of Carparate Auditors

The contents of these documents were reported.

Matters resclved:

First proposal:  Appropriation of Surplus
This item wes approved as originally proposed. (The year-end
dividend is 84 yen (JFY84.00) per share.)

Second Proposal: Election of seven (7) Directors

) As proposed, six (6) directors — Messrs. Kunio Takeda, Yasuchikn

Hasegawa, Makoto Yamaoka, Kiyoshi Kitazawa, Hiroshi Shinha and
Yasuhiko Yamanaks — were re-clected, Mr. Shigenori Ohkawa was

e
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Third Proposal:

Fourth Proposal:

Fifth Proposal:

newly elected, and all seven (7) directors assumed their respective
offices.

Election of two (2) Corporate Auditors

As proposed, Messts. Naohisa Takeda and Tsuguoki Fujinurna were
newly elected and assumed their offices.

Payraent of bonus allowances to Directors and Corporate Auditors
It was proposed and approved that 200 million yen in total for
Directors and 17 million yen in total for Corporate Auditors
respectively be paid to seven (7) Directors and four (4) Corporate
Auditors, as of the end of this business year. '

Pryment of retirement allowances to a retiving Director and retiring
Corporate Auditors, and payment of retirement allowancesto
Directors and Corporate-Auditors for the period up to the termination
of the retirement allowence plan

This item was approved as criginally proposed. The retirement

" allowances shal be paid to the retiring Director, Hiroshi Akimoto, and

the retiring Corporats Auditors, Messrs. Kiyoshi Taura and Yoichi
Asakawa,wi:hhﬂwamountsdecniedhobereuonablc in accordance
with the established rules of the Company, and the Board of Directors,
for the retiring Director, and the Corporate Auditors, through
discussion among themselves, for the retiring Corporate Auditors,
were authorized to determine the definite amount, the dats of payment
and the method of payment.

In connection with the termination of the retirement allowance plan for
Directors and Corporate Auditors, the Company shall pay the
retirement allowances , for the period up to the closs of this ordinary
general meeting of shareholders , to the following six (6) Directors;
Mesars. Kunio Takeda, Yasuchiks Hasegawa, Makoto Yamaoka,
Kiyoshi Kitazawa, Hiroshi Shinha and Yasuhiko Yamanakn, and the
following two (2) Corparate Auditors; Messrs. Toyoji Yoshida and
Tadashi Ishikawa, within the amounts deemed to be reasonable in
accordance with the established rules of the Company. The Board of
Directors, for the Directors, and the Corporate Auditors, through -
discussion among themselves, for the Corporate Auditors, were
suthorized to determine the definite amount and the method of

" payment. The date of payment shall be the date of retirement of the



Sixth Proposal:

Seventh Proposal:

relevant Director or Corporate Auditor.

Revision of the amount of remuneration for Corporate Auditors

It was proposed and approved thet the amount of remuneration for
Corporate Auditors be revised not exceeding 15 million yen per
month.

Determination of the amount and contents of the stock option
remunerstion for Directors

“This item was approved as originally proposed. The Company shall

grant stock acquisition rights in each fiscal year to the Directors as
remuneration, with the meximum annual amount being 350 million
yen.

Payment of Dividends

Sharcholders who have not designated an account for the sutomatic transfer of dividend payments
are requested to accept their year-end dividends for the 1315t term at a nearby office of JAPAN
POST BANK Co., Ltd. within the payment period using the Receipt of the Year-end Dividends
enclosed. Shareholders who have designated an account for the automatic transfer of dividend
payments are requested to confirm their dividend paymients in the Year-end Dividend Account
Staternent and the Confirmation of Designated Account for the Automatic Transfer of Dividend

Payments enclosed.
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Securities and Exchange Commission

Office of Intemational Corporate Finance

100 F Street, N.W.

Washington, D.C. 20549

Attention: Special Counsel, Office of International Finance

Re:  SEC File No. 082-35071t

Takeda Pharmaceutical Company Limited (the “Company™)

September 25, 2008
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Rule 12¢3-2(b) Exemption; Documents

Dear Sir/Madam:

1. This information is being furnished pursuant to Rule 12g3-2(b). Included
is all information since our last correspondence to you under Rule 12g3-2(b) until August
31, 2008 that is required to be fumished pursuant to Rule 12g3-2(b)(1)(iii). Attached
hereto as Exhibit A are English translations of, and attached hereto as Exhibit B are brief
descriptions of, Japanese language documents, as required to be submitted pursuant to
Rule 12g3-2(b).

2. The information enclosed herewith is being furnished to the Commission
pursuant to Rule 12g3-2(b)(1)(iii}. In accordance with Rule 12g3-2(b)(4) and Rule 12g3-
2(b)(5), the information and documents furnished herewith are being furnished with the
understanding that they shall not be deemed “filed” with the Commission or otherwise
subject to the liabilities of Section 18 of the Exchange Act and that neither this letter nor
the documents enclosed herewith pursuant to Rule 12g3-2(b)(1)(iii) shall constitute an
admission for any purpose that the Company is subject to the Exchange Act.

3. Should you have any questions in connection with this submission, please
do not hesitate to contact [zumi Akai or Hiroshi Nogami of Sullivan & Cromwell LLP,
Otemachi First Square East, 16F, 5-1, Otemachi I-chome, Chiyoda-ku, Tokyo 100-0004
(tetephone: 81-3-3213-6140; facsimile: 81-3-3213-6470).

Very truly yours,
Takeda Pharmaceutical Compan ited

By ‘1;&ﬂ19 .

Name: Hiroshi Shinha
Title: Member of the Board
General Manager of Legal Department

{Enclosures)
cc: Izumi Akai, Esq.

Hiroshi Nogami, Esq.
(Sullivan & Cromwell LLP)

TOKYO:37113.2
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Head Cflice
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September 25, 2008

Securities and Exchange Commission , QEG; .
Office of International Corporate Finance Mall P¥icessing
100 F Street, N.W. Seetiap
Washington, D.C. 20549 ,‘.Ei": H’Uﬂ
Auention: Special Counsel, Office of International Finance A AR

Re:  SEC File No. 082-35071 W&ﬁﬁingten, 08

Takeda Pharmaceutical Company Limited (the “Company™) ioh

Rule {2¢3-2(b) Exemption: Documents

Dear Sir/Madam:

1. This information is being furnished pursuant to Rule 12g3-2(b). Included
is atl information since our last correspondence to you under Rule 12g3-2(b) until August
31, 2008 that is required to be furnished pursuant to Rule 12g3-2(b)(1)(ii1). Attached
hereto as Exhibit A are English translations of, and attached hereto as Exhibit B are brief
descriptions of, Japanese language documents, as required to be submitted pursuant to
Rule 12g3-2(b).

2. The information enclosed herewith is being fummished to the Commission
pursuant to Rule 12g3-2(b)(1)(iii}). In accordance with Rule 12g3-2(b)(4) and Rule 12g3-
2(b)(5), the information and documents furnished herewith are being furnished with the
understanding that they shall not be deemed “filed” with the Commission or otherwise
subject to the liabilities of Section 18 of the Exchange Act and that neither this letter nor
the documents enclosed herewith pursuant to Rule 12g3-2(b)(1)(iii) shall constitute an
admission for any purpose that the Company is subject to the Exchange Act.

3. Should you have any questions in connection with this submission, please
do not hesitate to contact lzumi Akai or Hiroshi Nogami of Sullivan & Cromwell LLP,
Otemachi First Square East, 16F, 5-1, Otemachi 1-chome, Chiyoda-ku, Tokyo 100-0004
(telephone: 81-3-3213-6140; facsimile: 81-3-3213-6470).

Very truly yours,

By Htﬂ‘o S
Name: Hiroshi Shinha

Title: Member of the Board
General Manager of Legal Department

(Enclosures)
cc: Izumi Akai, Esq.

Hiroshi Nogami, Esq.
{Sullivan & Cromwell LLP)

TOKY(Q:37113.2
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Exhibit A

English Translations of Japanese Language Documents

1. Press release dated June 9, 2008, relating to the announcement that Phase 3
Results for alogliptin Demonstrated Significant Blood Sugar Reductions in
Monotherapy and Four Add-on Therapy Studies.

2. Press release dated June 17, 2008, relating to the announcement that Takeda to
Appeal EMEA Negative Opinion on ramelteon for the Treatment of Primary
Insomnia.

3. Pressrelease dated June 23, 2008, relating to the announcement that FDA

- Approves VELCADE® (BORTEZOMIB) for Injection for Patients with
Previously Untreated Multiple Myeloma.

4. Press release dated June 24, 2008, relating to the Notice of Execution of
Acquisition of the Company’s Own Shares.

5. Press release dated June 24, 2008, relating to the Notice Conceming
Cancellation of Own Shares.

6. Press release dated June 26, 2008, relating to the Notice Concerning Stock
Options (Stock Acquisition Rights) for Members of the Board of Directors.

7. Press release dated June 30, 2008, relating to the announcement that Takeda
Submitted a New Drug Application for Anti-Cancer Agent, panitumumab
(recombinant).

8. Press release dated June 30, 2008, relating the announcement concerning Launch
of “ENBREL® 25mg Syringe 0.5 mL for S.C. Injection” New Formulation of
ENBREL®.

9. Press release dated July 2, 2008, relating to the announcement that Takeda
Pharmaceuticals and TAP Pharmaceutical Products Inc. Merge.

10. Press release dated July 8, 2008, relating to the announcement that Takeda
Submitted a Request for Mutua! Agreement Procedure Regarding a Correction
Notice Based on Transfer Pricing Taxation.

11. Press release dated July 14, 2008, relating to the Notice Concerning the
Determination of the Items of Stock Options (Stock Acquisition Rights) for
Members of the Board of Directors.

12. Press release dated July 16, 2008, relating to the announcement that
Antiosteoporotic drugs “Actonel® 17.5 mg tablets” and “Benet® 17.5 mg
tablets” received approval for additional indication in patients with Paget’s
disease of bone: Both come in new packages.

13. Summary of Financial Statements (Consolidated), dated July 31, 2008: First
quarter results {April 1, 2008 1o June 30, 2008) for the fiscal year ending March
31, 2009.

TOKYO:37113.2




File No. 082-35071

14. Press release dated August 29, 2008, relating to the announcement that Takeda
and Affymax Provide Clinicat Development Update for Hematide™ in
Chemotherapy-induced Anemia.

15. Notice of Convocation of the 132™ Ordinary General Meeting of Shareholders,
dated June 4, 2008.

16. Notice of Resolutions of the 132™ Ordinary General Meeting of Shareholders,
dated June 26, 2008. ‘

17. 131 Term Business Report (April 1, 2007 to March 31, 2008).

TOKYO:37113.2
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8.
9.

10.
11.

12
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Exhibit B

Brief Descriptions of Japanese Language Documents

Status report regarding the repurchase of treasury stock (from May 1, 2008
to May 31, 2008) dated June |3, 2008.

Report concemning corporate governance dated June 25, 2008.

Report concerning corporate governance dated June 30, 2008.

Annual securities report (131 term) dated June 26, 2008.

Note of confirmation dated July 10, 2008 regarding the accuracy of the
securities report.

Extraordinary report dated July 14, 2008.

Status report regarding the repurchase of treasury stock (from June 1, 2008
to June 30, 2008) dated July 14, 2008.

Extraordinary report dated July 31, 2008.

Note of confirmation dated August 13, 2008 regarding the accuracy of the
quarterly report.

Quarterly report dated August 13, 2008.

Note of confirmation dated August 20, 2008 regarding the accuracy of the
quarterly report.

Amendment to quarterly report dated August 20, 2008.
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Phase 3 Results for alogiiptin Demonstrated Significant Blood Sugar Reductions: .-~ 4y, ~
in Monotherapy and Four Add-on Therapy Studies CULPORATE FRrALCT
Data from five pivotal phass 3 studies presented at the
American Disbetes Association 68" Sciantific Sessions -

I

8an Francleco, m..mw,m-mmmmmaamofmmmmm at the American
MMMMMMWTMWMGWM.MMWMMM
mmuummmumwmm;_hmmw-mwmuw:
MWMWWWMWMhMMWMWM
u-mmummwmmmmmwzmmm,w
Irisulin and suonyluress.

‘*Almost haif the mmw:m«mnmmmwmuwwmdumv
anuywmumummmmm“mmwmwmmmmnwm
dmmmmmmm-wwm.m.mummamrmm
MthdWWdW.MMMMMWMMMWh
mmnummhmmmwmw-mummwmuwd
trextmant options for patients.” : .

hume.ammmmdmmmwmduMuMm
mmmmmhmmumnﬂmmmmmumm
mwmnmmmbummmmmmwmwwmmw.m
HBA1C reductions wens sesn in patients with higher bessltne HbA1C. &mmmmwmwmmm
WhmmeMMmmdwmnm.

"Aogiptin hmwatmusmbmmmam*wmm. M.D., senior vice
Mwmﬂm'mmdmmwmummmmm“u
addrasa two of the core defects sssociated with type 2 diabetss, tnsulin defickency and insulin reslstence, ultimsialy helping petients
imgrove thair oversd biocd glucose control. )

Alogiiptin Phase 3 Study Results
In it five studies, &t study end {woek 26), mesn change from busefing HbA1G levels wers sigrificantly grester, (P<.001), for both 125
mg and 25 mg alogliptin doses versus piacebo, respecively:

» adogliptin monotherepy: -0.58 percent, -0.59 percent, -0.02 parcent
-Mnmp.mnmm-a1m

+ thizzolidinediones add-on: -0.68 percent, -0.80 percent, -0.19 parcent
+ inptin sdd-on: -0.63 percent, -0.71 parcent, -0.13 percant

« puiforyiures add-on: -0.38 percent, -0.52 percant, +0.0% percant

Ammdmmm1cmdmemumh7wmmm1z.smmumumm
mmm.hhmw

-mmnwmﬂmu«m(hom.zswm
« matformin add-on: 52 percent (P<.001), 44 parcent (P<.001), 18 percent
« mifortylurea add-on: 30 percent {P=.057), 35 percont (P=.002), 18 percant

mdmm.nmmmwmmm1=Munmwmmam:wumdu.
wmmudmmhmmwwzmmmmMnm

simitar across groups in each shady.

Alogiiptin Phass 3 Study Design .
maMummmmmz.mmmmmmmm.ummsmm“om.m
M.WWWMMMMNMdMMmebmwz
diabetes medication: metformin, pbwnm,mmﬁwmnummmendpdmmdnngemmhmmnm
m(uum}hmm-wmmmNogﬁpﬂnwuwnu.smmzsmg.mww.h-um



Inauuﬁu.omptbtmelrmhldd-m.munmmwmmtnmmupmru.mdmnnmmimdflypo
2 diabetes was batween six to aight years. In the ineulin add-on, mean baseline HbA1C was 5.3 percent and meen duration of type 2
Mmﬁmmmhmmmmwmwm

Abunl-lunogloblnncﬂ-luu_}
HhMchamdmlndetﬂlwbhwmwahwmwmmmmw:wmm
mudammmmmmmmmmmmuhmumnm7
and 8 percent.

About Alogliptin
WWMWMWMMMhlmWAWmhMWMN
wumzmwmmwrmmmmmmwmmmmmm
nmmnﬂwwm.lnhmmdngap&lmhuﬂshmhbaw.om-udmuthPPAm
cther clostly relsted proteins.

DPP-4 Inhibitors e & new class of oral sgents for the trestment of type 2 disbetas that block the degradation of Incretin hormones,
m.mmnmunemwwmmmwrmmmmwmm
mmuuhmmu.mmmwmmmmummmum .
rabensa. In type 2 disbetes, GLP-1 levais are decressed and the insulinotropk: reaponae 1o GIF ts reduced, resutting in the Incretin
mmmwmmwwmm.wmw-wmuvm-ma
fow blood sugar similar 1o piscabo dug to DPP-4 inhibitors’ ghucose-dapandaent mechanism of action.

mntmmﬂmm.mumwwrmwmuwuuhmh
phase 3 cinicel studies. -

Takeda Global Research & Developmant Canter, Inc.
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Juna 17, 2008
Takada Pharmaceutical Compeny Limited

Takeda to Appeal EMEA Negative Opinion on ramelteon for the Treatment of Primary
Insomnia

Onl:l.len.Jum17,m—TmmMCmvamMﬁm7mthm'm
subsidinry, Takada Global Ressarch & Development Centre (Europe) Lid. ("TGRD{EU)"). has requesiad o re-sxaminstion of the opinion
mwnmuwmuumumcmpmummw(mm

mmhmmmhmwdmmmwmmnmwmmmdmm
MmmmumnmmwmmmwmuCMmmwm
affactiveness of ramalteon had not been demonsirztsd, which was measured consisaring only one aspact of nsomnia, the time to fal
asloep.

mmmmwmmmwmmsmhmmmmmhmwm
was made in sccordence with M’szMhmdemeﬂmﬂmdhﬂﬂMP
optrion.

Tmmmuummdm.mmnmmummdmmmq
mmmmummmmwwmm»mmwn-mmumh
the European Union. :

About ramettson
mmwmmmmmhhmmwnmﬁumwmmm
mhm.mw.aymmmmuwnmambmwmummuwu
promotad.

mmm-nommhnumsmmwmmuwmmmmmmmn
aie0 has been tied as B New Drug Application with the Minkstry of Health, Labour snd Weltare In Japen. .

About Takeds
wmomm.rmmmmwummbmmmwmnhw
pmm:ﬂnimmhmwmammmdmmﬁmumwmwmmu
wmmmmmwmmmmlmmmmhmmmmmumm
through i corporetn websits, www.takeds com.
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June 23, 2008

Miltsnrdum Pharmaceuticals
Takeds Pharmaceutical Compeny Limited

FDA Approves VEL.CADE® (BORTEZOMIB) for Injection for Patients with Previousty
Untreated Multiple Myeloma
— New indication offers earlier treatment options for patients —

WMWIMM.MMH.MMMQ)—MMMTMM
cmpmy,m‘rmnmmdWmunuﬂm‘.m&mwmmuu.sromuom
mmwwummmmmmmmmo
WW.M&MMWGWLLC.(mmmMam
spplication with the Europeen Medicines Evaiuation Agency (EMEA). )

“This comes &3 wondarhl naws for patiernts. The VISTA! tris! showed 30% complete remission tate with bortazomib comparsd 1o 4%
uuuwumw,mwmmmmumm-uummuu.-
mwummwwmuumwmwmuwmcmm

Wmmhmmmmmmmmmmmmmmmb
m.wmhmmmemmhmuwmmhhmw
WMMHMDW.'-HWMMD“MNCEO.MWM
Takada Oncology Company.

MWWWMmmMM.WMMWHMMM%
symptomatic multiple myeioma. Mmmbmmmsmmmwmmmw
(P)aWWWWMMWWMMPMWMhNMMGMUHan
achedule with hortezoeni (1.3 ma/m3) [V on days 1, 4, 8, 11, 22, 25, 28 and 32 of every 5 week Cycle for 4 cycles then onoa wewkly for
4udumm1.&nmmamsmwhsmmmmmmmmumm
ummmwmmnmmwmmmm.wm
ﬁmmmmmn)mmmumAbudmmmmm:mumwmwb
mnmmmmmmmmumummmnmwmm
dissase characterisiics wars similar betwean the twa groups.

mmmmmmmmwummummmammeww.

mm&ummmmmuv&wshmmman.wmm
umwmii(malm).mhwmw«ﬂ.m(mhM).demhy(4mwaﬁ).m
{42% va 17%), anemiz (43% vs 55%), constioation (3% ve 1mj.mmw1nxummﬁnmmmmuu
16%), WMniﬂ),mMnM).wm%n 17%), anorexia (23% v 10%), sstheria (21% ve 18%),
uxm(zmuﬂ%).mmmn1u).mmmnmx),rnhuunm).mwumw13%),
pnoumonia (16% va 11%), duzziness (16% va 11%), dyspnoa (15% va 13%), haadache (14% v 10%), pain In extremity (14% vs 9%),
sbdominal pain {14% v T%), peresthesia (13% ve 4%), herpes zoster (13% va 4%), bronchitis (13% ve B%), hypokaiemia (13% vs T%),
hypumt13!tn1‘lt),mﬁrﬂpmw(12%wﬂ).hypohmb\(ﬂ%vls%).dymplh(ﬁ%nm). nasophanyngitis
(11%\!58%).bompth(ﬂ%n10%).m(11$w15%)wm(1tmnsm.

Important Safsty informetion
mnu.s..vacmehmmhmmummmmmmmumbmmd
mmmummmmnwmwwwﬂmﬁbmmmm
hypersensitivity to bortazomib, mww.mmmummmuwmwm
in the use of sntinecpiastic theTepy.
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and intracerabral hemorrhege in association with VELCADE. Transfissions may be consiiered. Compieta blood oxurts (CBC) shoukd be
Mmmmmv&w&mammmmwmmmmm
mmmmmmmmmmmwmmm
mwnwmwwmdmmpmmmmmmumwuuumm.
Patients on or antidiabetic: medication while receiving VELCADE should check blood sugar levels fraquently.

Advarse Reaction Data .

wmmmummmawmcmemmmmmw:mmwum
pemdm11ummmwmww1m.mmmmm,v&m&mwm‘
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weskness) (64%), nauses (S5%), diarrhea (52%), consiipation (41%), peripheral neurcpethy NEC (Inchuding periphersl sensory
WNMWMM),WNWWMW)(MML
mmﬁ),mmmu).mm),mm).mmmwmmmtmm).
dyspres (21%), cough and Insomnia (sach 20%), rash (18%), athraigia (17%), neutropenta and dizziness (meduding vertigo) (sach
1™), pﬂnlnlﬂbarﬂnbdurﬁulnh(‘ldﬂﬂ). bone pain (14%), back pain and hypotension (sach 13%), herpes oster,
wmwwmhmmmmmw(m 12%), miscle cramps (11%), and dehydration and
arodety {aach 10%). Twanly parcant (20%) of patients exparienced at least 1 episcde of =Gracle 4 taxddty, moat commonly
umw(ﬁ)mmﬁmuwmsmsdmmmmmmmmmm
mmmmmmmmhm).mm),m(ﬁ).mm«mmmwm
dyspnea snd thrombocytopenia (esch 3%),

About Multiple Mysioms
wmhmmmmwmﬁmmhm.mmmdmwm
mmmnmnuua.u\mmm—msﬁmmmmwm

About VELCADE

mehmwnmmmmmmmﬁomw.uﬂmam
PMRMGMLLC.WBWHMdVELCADEhNU&m
MthWhWﬂhmﬁdhm.MWK&hmﬁbh
mmmmmsa-mmdmmwmmmnmm&mmmu.&m
more information about VELCADE clinical trisls, mmmmmmmwmw
Department at 1-858-VELCADE (1-886-835-2233).

About Millennium
WMTMTMMW.IHMWMWUMhMMM
mm-mmwm-mmmwammmmm
mmmum«mmmmmmmdmmmm
dmwmwmwmwuwmhmmmwmamm
candidates. The Milennium webstts i wew. milleninium, com.

About Takeda
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through Ite corporate website, www.takads. com. ’
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Notice of Execution of Acquisition of the Company’s Own Shares

'MMNMMM—TMWWWNM)WMMRWM
dhmmhhm%mmﬂhmmammwmm&

4. Clazs of shares scquired: Shares of common stock

2. Period of soquisition: From May 12, 2008 0 June 20, 2008

3, Total number of shares acquired: 16,884,200 shwvea

4, Total vatus of scquisition: Yan 58,995,796,000

5. Method of acquisition: Purchased on the Tokyo Stock Exchange
{Reforence)

Resolution of the Board of Directons on May 5, 2008

1. Class of shares 1 be soquired: Shares of comman stock

2 Number of shares 1o be goquired: Up o 18 mifion shares
(aquivalent it 2.02% of the tolad issued shares}

3. Total amount of shares to be acquined: Up to 100 bilion Yen
4. Schecule of acquisition: From May 12, 2008 I June 23, 2008

TmymhddwTMudmn,m

1. Aggregata number of lssued shares: 544,548,970 shames
(exciuding treasury shares)
2. Number of trossury shares: 17,195,417 shares
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June 24, 2008
Tekeds Pramace i Compe B G EIVED
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Notice Concerning Cancellation of Own Shares b A Fh
CHICE OF dMTIRM AT oo
CORPORATE Fiida o

ouh.Japm.Jumm,m—TMMwmmﬂukwljmmmmaurddnmm
mmmmwmmmw&ummm.smm

1. Clgss of shares acquirec: Shares of common siock
2. Agoregats number of shares o be 16,990,000 shares
cancellad:

mwnmwmuwwmmzmx)
3. Schedulad cancelixtion dats Juy 18, 2008 : ‘
(Estimats):

{ Rederence )
Totat number of lssued shares after cancelistion: 815,152,295 sheres

e
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CFloD OF T

Notice Concerning Stock Options (Stock Acquisition Ri hts.

fdr Members of the Board of Directors

Osaka, Japan, June 26, 2008 — Takeda Pharmaccutical Company Limited (“the Company”) announced
hodaythm,mamw&ngoﬁtsBomdofDimctmheld hoday,tbespeciﬁctumsineonnectiouwimthesubscripﬁon
ofStockAcquisitionRigim(i.e.sﬁockopﬁuns)mbegmmedwimDirwmnweremolved,pmsunmmamolmion
of the proposal at the Company's lJanOxdinarmecralShmaholdersMeeﬁngearlierinﬂmdayrcgnrding
“Determination of the amount and contents of stock option remuneration for Directors”™.

The following is a notification of the specific terms.

L. Rationale for granting Stock Options Remuneration to Directors
The aim is to further elevate the Directors' motivation and incentive to improve mid and long term corporate
pabtmmebyﬁmbﬁshhgammmaﬁonsymmnhasmmguﬁnhge“dmshamholdavﬂue.

1L Outline of the offer for subscription of Stock Acquisition Rights
1. Name of Stock Acquisition Rights
- Stock Acquisition Rights FY2008 issued by Takeda Pharmaceutical Company Limited

2. Persons eligible to be granted Stock Acquisition Rights and their number
- Company Directors, seven (7) people

3. Total sumber of Stock Acquisition Rights

-624 '
'Ihistotz.lmmbu'isﬂ:eprojectednmnberofﬁghtstobeaﬂotwd.lncasethztotalnmnberofﬁgtmin
subscriptions for allotment of such rights does not reach the number shown above, the total number of rights in
actual subscriptions shail be the total number of rights to be allotted

4. Class and number of shares to be issued or transferred upon exercise of Stock Acquisition Rights
- 100 shares of Common Stock of the Company per Stock Acquisition Right

In the event that the Company conducts a stock split, a free distribution (“musho-wariate”) of shares or a stock
consolidation of its commaon stock, following the date of the aforementioned resolution by the Board of
Directors, such number of shares shall be adjusted by application of the equation noted below. Such adjustment
shall be made for the number of shares to be issued or transferred upon exercise of Stock Acquisition Rights
that have not been exercised as of that time. Any fractional figure of less than one (1) share arising as a result
of this adjustment shall be rounded down.

* Post-edjustment number of shares = pre-adjustment number of shares x split or consolidation rate

Nm:hﬁ:ewmtofﬁeedisﬁbuﬁonofshmmmmnboveshallbe&cqnoﬁmtofdivisionofﬂnpost-dimih:ﬁm
outstanding stock vohme (excluding treasury stock) by the pre-distritution outstanding stock vohmne {excluding treasury stock).



“

In the event of a stock split, the post-adjustment number of shares shall be applied beginning on the base day
for that split. In the event of free distribution of shares or stock consolidation, it shall be applied beginning on
the day of effectuation of the distribution or consolidation.

In addition to the cases noted above, the Company shali reasonably adjust to the extent possible, the number of
‘shares to be issued or transferred upon exercise of Stock Acguisition Rights, based on resolutions by the Board
of Directors in the event of occurrence of circumstances requiring such adjustment following the
aforementioned date of resolution by the Board of Directors.

In the event of such adjustment of the number of shares, the Company shall notify each holder of Stock
Acquisition Rights noted in the Stock Acquisition Rights ledger about the requisite matters no later than the
previous day to the application of the post-adjustment number of shares. However, when notification cannot be
made by this date, the Company shall promptly make notification thereafter.

5. Payment for Stock Acquisition Rights and method of calculating the same ‘
The amount of payment in exchange for a single Stock Acquisition Right (hereinafter referred to as "Payment”)
shall be equal to the fair value per Stock Acquisition Right an the allotment date (as calculated using the
Black-Scholes model based on the closing value on the Tokyo Stock Exchange on said dzy; this'calculation
shall be consigned to TFP Business Solution Co., Ltd.).
*+ The Payment shall be the fair value of the Stock Acquisition Right, and shall not be corresponding to
particularly favorable conditions. : :
** On the aﬂounemdate,ﬁwCompanyshnllmakeaconsensualoﬁ'setbetwm'hemnmmﬁoncmditsheld
by the Director toward the Company and the right to demand payment of the amount to be paid in for Stock

Acquisition Rights.

6. Amount of assets to be contributed upon exercise of each Stock Acquisition Rights
The smount of assets to be contributed to the Company upon exercise of each Stock Acquisition Right shall be
the amount obtained by mnltiplyinglheammmtcfassetsmbeconuibmedpersham,whichsballbeo_ne(l)yen.
by the number of shares to be issued or transferred upon exercise of each Stock Acquisition Right.

7. Allotment date of Stock Acquisition Rights
- July 11, 2008

8. Period during which Stock Acquisition Rights may be exercised _
The period during which Stock Acquisition Rights may be exercised shall be the period from the date on which
three (3) years have passed from the allotment date of the Stock Acquisition Rights to the date on which ten
(10) years have passed since the allotment date, i.e., from July 12, 2011 to July 11, 2018.

However, in the event that a Director to whom Stock Acquisition Rights are allocated retires due to the
expiration of his/her term of office or for other good reason, such Director may exercise Stock Acquisition
Rights immediately following the date of such retirement even if that is before July 12, 2011.



-

9. Conditions for exercise of Stock Acquisition Rights
At the time of the exercise of the Stock Acquisition Rights, the holder of Stock Acquisition Rights must be a
Director of the Company; provided, however, that this shall not apply in the case where the holder retires dus
to the expiration of his/her term of office or for another good reason. :

No Stock Acquisition Right may be exercised in part.

10. Restrictions on transfer of Stock Acquisition Rights
Stock Acquisition Rights cannot be acquired through transfer, unless such acquisition is approved by the Board
of Directors of the Company.

ll.Amoumsofcapitalstockandcapimlresavcmbeincrensedinmeeventofissuanccofshmsdwmwcmise
_of Stock Acquisition Rights
mmoMomeMmumdmdemofmmmofsm
Acquisition Rights (A) shall be one-half (1/2) of the ceiling amount of capital stock, etc., increass (B) as
calculated in accordance with Paragraph 1, Article 40 of the Corporate Calculation Regulations.

However.a.nyﬁ'ncﬁonslessﬂnnonc(l)ymnﬁsingasamtﬂtofsmhcalctﬂmionshnﬂbemundedupwudto
the nearest yen.
Theamomltofmpimlreservestobeinaeasedinthneventofissumceofsmekuponmiseofsmck
Acquisition Rights shall be the remainder after subtrection of the aforementioned amount of increased capital
stock (A) from the eforementioned ceiling amount of capital stock, etc., increase (B).

#iH
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June 30, 2008

' — ’ Takeda Pharmeceytical Company Limited
er';'~-_5\“f':D Takads Blo Development Canter Limited

A [

5 SEP 26 A k2B
o Takeda Submitted a New Drug Application for
CUINE OF IMTERM AT

ST PORATE Flma ot " Anti-Cancer Agent, panitumumab (recombinant)

Oaahmd'l‘okyo..hpun#mw.m—memWﬂﬁﬁﬂuﬂﬁkﬁhﬂbm
mmmﬁmahqmmmmmummmumwmdmmw
{recombinant) rmmﬂuumdmmwmmmwmumdm
Labour and Welfsre In Japan.

mu-wmmmmmmmwmmmwm
mum-mmdwmmwmmmmmnmmmmm.

mmmmwmmwmu'mmumwmhuusww
mmuwmuvm.wrmmmmmummnm

“Wa belleve the NMMdmmththumm“dwmw
arens,” anid Massoml Miyamotn, mD..WdeMWMdeMWMBw
m»m-mmmmmm:»«.muwmhmhmwm
mnmwwmmmm'

anmmm&hMMMMNHNMMWNMMMMHTMW
mmm,-wmmmmﬁdrmmwnmmmuﬁmduma
Tmm'mmmmuwmmmmwmmm products”,
WWWhhwmdwmmmﬂaﬁnhmw
areas such 23 oncology, icensed from Amgen to Takads.* :

E 2 1)

About Takeds

Mhom.mﬁmmmwumummmhmmmumm
Mmhammmumwmwmw.rnmummmwmw
for individusls mnd progress in medicine by daveloping supsror pharmaceutiosl products. ’

About Takeda Bio
anlmthokw,.lnpuLmeWWW.IMWMdTM.MMdM
Wdhmwmmmmm“mamdwmnmmm,
Infsmmation, and pain,
hitpciAwww takeda.c intbdcd (Japaness page onfy)

Takeds Pharmaceutical Company Limited  Takeds Bio Developmant Center Limied
Corporate Communications Corporats Communications
Selzo Masuda (+81.-3-3278-2037) Katzuak! Kato (+81-50-3116-9964)
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n{f"f\\f ED mso.zoo:
Y - ~ Wysth K|
? 2' A _\ 7 z__j Takads Phemacautical Company Limited
by < 0
s < o
“f\LE CF_‘iﬁ{ ';;‘;’ PR Launch of “ENBREL® 25mg Syringe 0.5 mL for 8.C. Injection”
IR APE-Y 17N :

(oRPY New Formulation of ENBREL®

Tommmmm-mu.m-mm&& M)MTMWMW(TM)M
announced the taunch of “ENBREL® 25mg Syringe 0.5ml for 8.C. tnjection,” w new formutation of ENDREL® {generic name:
wtanercapt) for tha trestment of rheumetoid arthritly (RA), that is being co-promoted by th two companies.

ENBREL® 25mg Syringe 0.5mL for 8.C. |wmu.mmwmdummamomus.c. Injection, with the drug
wmhwﬂlwuum“mmwmmmuMMuqu
lh-d:ﬂdnﬂsyw.mdhu‘hhrwmmmlmmmm_

{ *1] Filled in & gisss or plastic syrings for a single tme use

The launch of ENBREL® 25mg Syringe 0.5mL for S.C. wmmuumhﬁmhmmm
ENBREL® a3 wall 53 madical professionsls, leading 1o s significant decrease in the burden for thern.

MwTMWMMWMMMIthdeAhMMhmd
umwwm&clwwumammmmmmw
nmmdmmlt,nm”hmmmTMandhu more convenlent trestment option
for RA pafients with the new formulstion ENBREL® 25mg Syringe 0.5mL for §.C, Injection.

Product Description

Product name ENBREL® 25 mg Syringe 0.5 ml for 6.C. Injacion

Generic name Etansroapt

Indications WM(mummmmbmm)

Usa/Dose Nmuny.ummzsmdmmmm)mwmuu.mwm

subcutaneously.
Datn of approval for sale [March 14, 2008
Dato of NHI price tisting |June 20, 2008
Date of tsunch June 30, 2008

ABOUT RHEUMATOID ARTHRITIS

wm-bnmmmwmmmmmmmmmﬂhm.mm
mmwhmmﬂmwmumdhmmhwnmmmwmmw
mmuum.mw.mmuwmnmmm. In RA, the immune systom attacks tha
w-mm.mmummmmmmmmmmmmumnm.
Guuﬂly.hJapmﬂanmfwrmnmmumﬁMunwwpdﬂmmmmm
most cases it develops betwesn the ages of 40 and 5014,

[ *21f *3] The Japen Mackcll Association

[‘A]Gmlnuhnmwm.momaﬁdmmm

ABOUT ENBREL

In Japan, mammmwumwammmmmWmemmm
wENBM“WMNF&MW“WMWWHWMMMmW
mmmwmﬂmmummmmhwpmdmmmmm
dWBRﬂbWﬂHMMMNFHMﬂmmmWMhWM.
‘Additionally, ENBREL binds to LT-alpha, mmmmummmmdm

wmﬁmmmmmmmmmw«mmammmw.ummm
nppmud;nmmrommmm.mmmwmmmm4mommm-awvuious
indications.

ABOUT WYETH
Wyeth KK ia engaged in & full range of pharmacaitical business activities including develoging, importing and merketing



Mmmmmamammhmwmmmwmﬂmu
*Laading the way to a heafthier world.” mmummmwmmumawwmm
that improve peoples’ fives and defiver outstending vaiue to our customers. Headgquartarod n Tokyo, Wyeth KK, has appradmstely
1,000 smpioyees. For more Informetion, pleass vist hitp/iwvew wyothulo

ABOUT TAKEDA

Locatsd in Osaka, Japan, Takada is & research-based giobal company with its mein focus an phammaceuticals. As the targast
Mmmhhmﬂmdhmumdmm Takects is committad to sirving toward bettsr health for
individuals and progress in medicine by developing superior pharmaceutical prducts. Takada is enhancing its RAD pipefine by
concentrating its management rescurces in the following ssiactad core therspeutic arexs: ‘Hestylo-rolated dissases,” "oncology and
urnlogical diseases (inchuding gynecology),” ‘central nervous systam dissases (inchuding bone and oint disorders,” and

"gastroenterclogical diseases.”

CONTACT

Wyeth KK Takeds Pharmacsutical Company Limited
Corporsts Affairs Corporats Communications Department

+81-3-6420-6807 +81-3-3278-2037
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July 2, 2008

Takeca Pharmaceuticals North America
Takada Phamaceutical Compeny Limitad

Takeda Pharmacseuticals and TAP Pharmaceutical Products Inc. Merge
Combined Company is 8 Top 15 Phammaceutical Company in the Unifed States

mmmw.m-mnmmsmm-rmmmmmcmmuﬁummmrm
Pharmaceuticals North America, inc. and Takecs Giobal Research & Development Canter, inc. merged with TAP Pharmaceutical
Products Inc. {TAP), forming one of tha top 15 phermaceutical companies in the Unitad States.

mwharumunnummmwﬁmmmrmmmcammwm
snnounced March 10, 2008. According i tarma previously announced, Takeda recetved the rights io TAP's product Prevacid®, s non-
Lupron relatad commercisl organization, TAPs suppont organizations, and TAP's plpeline. Effective May 1, 2003 TAP bacams a wholly-
owned subsidiary of Takeds Amerios Holdings, Inc.

wrm;mhumswmumhmmnmbwumnumu nakd
Yasuchika Hasepewa, president, Takeda Pharmaceutical Company Limited. "The merger of TAP and Takeds rapresents a significant
mhhmdwwmam”wuwnmmmmwm

mwhawwqumummu.s.mmmmmmmmdrm
NTM'“MMMMM.TMMMMM.“MMM
Takads America Hoidings, inc. “The new, combined Takeds orpanization ks well poskioned 1o mor quickly bring superior
pharmaceuticsl products to petients and the heatthcars professionats who treet them.”

Effective today, Tmmmmmuammmhrmmmmmmnpw
wha were part of this reporting structure will becorms ampicyees of Taksda Pharmacauticals North America, inc., Its subsiciary, Takeda
Pharmaceuticals Amerion, Inc., or Takads Global Ressarch & Development Canter, Inc.

‘Takeda Pharmaceuticaty North America, Inc. and Takeds Globe! Resserch & Development Center, Inc.

Based in Doerbeid, |1, Takads Pharmaceuticals Narth America, [nc. 1s & wholly owned subsidiary of Takeds Pharmaceutionl Company
Limited, the larpest pharmaceutical company in Japen, In the Uinited States, Takads curmently marksts products for disbstes, insonnia,
wakefiiness and gasirosnisrology. Through the Takeda Global Resesrch & Development Canter, Inc.. the comparny has a robust
mmmhmummmmmaﬂwnTmumbm
wmmumwmhmmmmmmmhnnmmu
company and its products, visit www. inge.com,

About Taksds

Located in Osske, Jagan, Takeda is a resesrch-based globe) company with its main focus on pharmeceutical. As the |argest
pharmaceutics] company In Japan and one of the global leaders of the Industry, Takeda is committed to striving toward batter heaith for
WWMMMWWMMMIWWMMMTMHW
through its corporats website, www.takeda. com.



082—35071

Juty 8, 2008
Takoda Phsrmacoutical Company Limitad

Takeda Submitted a Request for Mutual Agreement Procedure Regarding a Correction
Notice Based on Transfer Pricing Taxation

Ouh.Japan.Julya.m-mecunmmMﬂmmWamummnw
mwmhmmmmmhus. mmamwmmmmmm
omRogu-n-xaumuconm.mmu.m.rmmmmmuommadmmom
mmmmmmmus_m«hmmmmmmmmmmm
poptic uloer reatment, memewmlmﬂmmmnTmew
mwmummmmmmmmmmm. On June 30, 2008 (US Timé), TAP was merged
mrmmmmmﬁmmnmmdmmmwmmmmm
muuryurmnm-dhmvuxn-mmmmmmwmuwnrm.

Tmm-mwmmmnnmranmhmmdmmd
ummmmmnmmmnhmmwmwmmwmnpm
TPNA to the Nationa! Tex Agency of Japen and the U.S.
h-mwummwmTmmdambrmuupﬁmmmmonmmmzs, 2006,
Takada wit mwhmmwmmhumm
rmoummwmmzzamnmnmmmmwmwm,mww
¥57.1 bilion. Takeds paid these additional taxes in July 2006. )
. mo»mw,mmémmmmmwwmmmmmmmmd
TAP,
mpmummrmwmnawwmmmwmmtmmm
1m.mmmd1mmuusmmmmuwmmm
r‘ﬂhmhﬁmﬂ?ﬂmmbdﬂﬁmmmﬂwm“mmm-m,
mm.ummmuwwmmwmbmmawmmam
submit for the mupplying price of Prevacid with TAP and TPNA is sfter Apdl 2005,

mammmuommmwummumm.
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" July 14, 2008

Takes Prarmacoutosl Company Lted™ o~ v
e TP :.D

0 s
Notice Concemning the Determination of the ltems of tP 2 b A T2 L
Stock Options (Stock Acquisition Rights) for Members of the Board of Dlmctpr‘s':,; B Flistes 1a—.
R '?ATE‘{:‘[},” T

mmmmm—Tmmc«mmmwmmmmmmu
mhmummmmmmumm.mmmmMmmm&o
rasohution of the board of drectors mesting held on Juna 26, 2008.

The following s a nolificaiion of the spacific tems.

1. Name of Stock Acquisition Rights
smmmmmmmmrmmmmcmm

2. Aictment date of Stock Acquisition Rights
Juty 11, 2008

3. Total rumber of Stock Acquisition Rights sliottad
£24 (100 shares per ona stock acquisiion fght)

4, Parscna eligible to bo granted Stock Acquision Rights and their number
Company Dirsctors, seven (7) pacple

5. Amourd to be paid In exchange for Stock Acquisition Rights

439,500 yen In exzhanga for one (1) Stock Acquisition Right

(4,385 yon per share)
Nou:onummm.hcanmmm”ummmmenmmmmwmm
mmwmmmwmwummnuwmuw@wm

8. Totad amount t be peid in exchange for Stock Aoquisition Rights
274,248,000 yon

Ew
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July 16, 2003

TATIYED N i Co. Lk
PRV SR Y T .

-t

i

M3 SEP 26 A Tk Zh
Antiosteoporotic drugs “Actonel® 17:5 mg tablets” and “Benet® 17.5 mg tablets” received
approval for addltional indication in patients with Paget's diseass of bone: Both come In
new packages.

mm,mrw.wmceo: MYW,WTM)NTMMM
WHM‘.WYWMWM)memMNMdMW
lndw.h'l(MHL\N)mwnmmd'mﬁ.sMMW‘WW.SthWrIM:
risediionats sodium hydmats) for Paget's disezss of bons.

'mw.smuuou'wmumwwwco..mrw,nmmce&mm.ummTwyo)
mpplbdbymmm'wusmwmlumbﬂm.

msmdmh-mmmmm.lumumm.mwmuMMhmwmum
Mnmmhﬂ-Mdmﬂummmmdhmmwmm
mmmummmmmmmmmununmthmmum
m.mmrmmwwummwn—mmm—mmwu
mnmmm-mummnmmmmwhmw.hmmmh
PnofldﬂﬂldlﬂnmwmlMWMMW“NMWM'M”&W
wmww.smmmumumwmmmmwummmmmm
bmmmﬁm.wmmwuwuwhnmmmmmmm
research) for a predetenmined period after the tsunch.

Wmmh-mmmm“mmwmawmmmmm
e United States. mm-mmammmWhmmmnMMm
mmmmuuwammmmmmmmundanmu
osteopomais patients. E

l Fuhmmmmhm%m:mdm.'mﬁjmm‘ﬂ'mﬂﬁm

wmmhwmmwummmmmmwumm
pravention of misizse by patients and medical staff.

mm-ab-mmd-mﬂ.smww'Wnsmmmrm

Contect

Anomoto Co., Inc. Elssi Co,, Ltd. : Takeda Pharmaceutical Company Uimitad
Pharmaceuticsl Corporats Communications Dept. Corporste Communications Dept.
Personnel and Risk Management Depl. 1+81-3-3817-5120 {Public Retations snd IR)

{Public Relstions) +81-3-3278-2037

+81-3-6280-6500

<Reforence>

Product outline of *Actone!® 17.5 mg tablets” and *Banet® 17.5 mg tablets

[Brand Name)
*Actonei® 17.5 mg tablets”, “Banet® 17.5 my tabiets”

[Generic Name)
Risedronats sodium hydrats

[Indication)
m\emdulimdmiamm!nduﬁonamvodﬂdaﬁme.)
Ostaoporosts, Paget's diseass ofbone

[Desage and Administration]




MMMMMWNMMM)

For osteobormsls
mwwhmu17.5mmmmumwummmanmenmmmd
m(abo..n150m.mmmmumnmhmmmmmgmmwmmmw

for watar and taking sy cthee oral drugs.

{Approvel date of addltional indication for Paget's dissese of bone)
July 18, 2008



082—-35071

SUMMARY OF FINANCIAL STATEMENTS (Consolidated) o - = jyrrpy
First quarter results for the fiscal year ending March 31,2009 -+ -2 - ¥ -

July 3_11. 2?8
. . W3 SEP 26 A ¥
Takeda Pharmaccutical Compsany Limited
TSE Code: 4502 Listed exchenges: Osakz, Tokyo, Nagogya; l"‘lﬂ(p?kﬁg;sixpggr';{ It
. Contact: Hirofumi Inouwe, "7 en s TE Lt A ALY
. " . ,'.F) e i KT 2 T SR
URL: http:fiwww. keds.co i/ ' o R A ATE
Representative; Yesuchika Hasegawa, President Corporniz Communieations Depariment
Telephone: +81 3 3278-2037

Scheduled date of quarterly securities report submission: August 13, 2008

1. First Quarter Consolidated Financial Results (April 1, 2008 to June 30, 2008) for the Fiscal

Year Ending March 31,2009
{All mounts are rounded to the nearest million yen)

{1} Consolidated Operating Results (aggregated)
(Percemtage figures represent changes from the same period of the previous year.

Nt sales Operating income Ordinary income
{¥ million) change{%4) (¥ miltion) change(%s) (¥ million) change(¥s)
Fhree months ended June
30, 2008 396,881 — (27,176 - (6,388) -
Three months ended June
30, 2007 366,333 9.6 153,121 15.9 190,444 172
Net income Fully diluted earnings per
(¥ miltion) change(iA) Eamnings per share (¥) share ()
Throe monihs ended June 2,494 - 101 -
Thres months ended June
30, 2007 130,996 5.1 152.74 —_
{2) Consolidated Financial Position __

Total assets Net asgets Sharcholders® equity Sharcholders® equity

(¥ million) (¥ million) ratio {%6} per share (¥)
As of June 30, 2008 2,978,923 2,163,964 na 2,609.39
As of March 31, 2008 2,849,273 2322533 80.0. 2,706.00
(Reference) Shirebolders’ equity As of June 30, 2008 ¥2,126,295 million

As of March 31, 2008 ¥2,280,783 miilion
2. Dividends
Dividend per share (¥

(Record date) 15t quarter end 2nd quzrier end 3ud quarter end Yemr-end Armuad
Fiseal 2007 — £4.00 — 84.00 168.00
Fiscal 2008 —_
Fiscal 2008 {Projection) £5.00 — 85.00 170.00

(Note) Modifications in the dividend forecast for Fiscal 2008: None

3. Projecied Results for Fiscat 2008 (April 1, 2008-March 31, 2009)
(Percentage figures represent changes from same period of previous year.)

et b e m:;ﬁ ?::Dm et mmm I;:: share
(¥ miltion)  chanpa(%) % mittion) change(%) o mmiouLchmgu(%} (¥ million) change(*s) &)
First half year 150,000 _ 50,000 — 45,000 _ 50,000 — 60.85
Fiscal 2008 1,570000 142 280,000  (33.8) 300,000  (44.1) 200000  (43.7) 244.34

(Motz) Medifications in farecasts of consolidated operating results for Fiscal 2008: Modified



Takedy Phamaceutics} Company Limiszd (4502)
Tm SUMMARY OF FINANCIAL STATEMENTS {Consolidat=d}
First Quarter results for he fiscal year ending March 3t, 2009

4, Other
(1) Significant changes in subsidiaries during period (changes in specified subsidiaries invalving chenge in
consolidation scope): No

(2) Adoption of simplified accounting treatment and special accounting treatments for quarterly consolidated financial
statements: Adopted
[(Note) For details, refer to “4, Others” in [Descriptive Information and Financial Statements] in Page 11

(3) Changes in accounting principles, procedures, and presentatian for quarterly consolidated financial statemenis
{matters to be included in the section, Chenges in Basic Important Matters for Preparation of Quarterly Consolidated
Financiaj Stazements)

1) Changes dug to revisions of accounting standards etc.:  Yes
2) Changes other than 1): Yes
[(Note) For details, refer to “4. Others™ in [Descriptive Information and Financial Statements] in Page 11.]

(4) Numbez of shares outstanding (common stock)
}) Number of shares outstanding at term end (including treasury stock):

June 30, 2008 832,142,395 shares

March 31, 2008 889,272,395 shares
2) Number of shares of treasury stock at teym end

June 30, 2008 17,278,355 shares

March 31, 2008 46,411,249 shares

3) Average number of outstanding shiares (during the 15t quaner)
1* quarter ended June 30,2008 827,443,577 shares
1° querter ended June 30,2007 857,651,151 shares

® Statement regarding proper use of financial forecasts and other notes

« Forecasts of consolidated results for the first half and the full year of fiscal 2008 announced on May 9, 2008 were
modified in this document.

« Statements in this document relating to fiture matters including operationa! forecasts are based on information
currently available to the Company and certain assumptions that the Company believes are reasonable. Actual
results may differ from these forecasts, affected by various factors. For further details, please refer to 3.
Descriptive information on forecasts of consolidated results” in [Descriptive Information and Financial Statements]
in Page 10.

« From the current fiscal year, the Company adopts the “Accounting Standards for Quartetly Financial Statements”
(Corporate Accounting Standards No. 12 issued on Mach 14, 2007) and the “Guides for Adopting the Accounting
Standards for Quarterly Financial Statements” (Corporate Accounting Standards Adoption Guide No. 14 issued on
Mach 14, 2007), The Company also follows the “Rules for Quarterly Consolidated Financial Statemenis™ to
prepare its quarterly consolidated financial statements.




‘ Takeda Pharmaceuticet Company Limited (4502)
: Mdd SUMMARY OF FINANCIAL STATEMENTS (Consolidated}

First quarter results for the fiseal vear ending March 31, 2009

[Descriptive Information and Financial Statements)

1. Descriptive Information on Consolidated Operating Results
{1) Introduction

Up to May of this calendar year, the Company completed several transactions; which include the
acquisition of Amgen K.K., a license agreement with Amgen inc. of the UL.S. that includes global
rights for one candidate and domestic rights for 12 others, the division of TAP Pharmaceutical
Products Inc. (TAP), which became a wholly owned subsidiary, and the acquisition of Millennizm
Pharmaceuticals Inc. (Millennium} in the U.S.  As detailed below, these transactions will be
important contributors to realizing sustained mid-to-long term growth for the Company.

In addition to Takeda’s own strength in research technology that inhibits cancer.cell proliferation, the
Millennium acquisition now provides Takeda the additional strength of Millennium’s novel research
technology based on inducing cancer cell apoptosis.  This combined with Millennium’s outstanding
clinical development capabilities have significantly strengthened our in-house R&D capability in the
oncology area. Having positioned oncology as 2 next generation core therapeutic area, Takeda is
now focused on strengthening its capabilities in this area and achieving its target of becoming a Top 3
global oncology company by 2020.

The series of transactions earlier this year has also significantly enriched our product pipelines.  1n
particular, Millennium’s Velcade, which received an additional indication for first-Tine treatment of
multiple myelome—which enables the product’s use in patients who have not yet received any prior
medication—is expected 1o significantly contribute to cur financial results into the future.

As TAP became a wholly owned subsidiary, the U.S. sales of the peptic ulcer treatiment Prevacid
(Lansoprazole) have been inclusive in the Company’s consolidated resulis from this May.  His also
expected that Prevacid’s successor “TAK-390MR™ and the diabetes treatment “SYR-322"-—which
had their respective New Drug Applications filed in December 2007—together with the
hyperuricemis with chronic gout wreatment “TMX-67"—which is in the last stage of development—
will all be launched in the near future in the U.S. Moreaver, in June, a New Drug Application was
submitted to the Japanese Ministry of Health, Labour and Welfare for the anticancer drug
Panitimumab, which was one of the in-licensed products from Amgen Inc. earlier this year.

With respect to Takeda's U.S. operations, we have been sble to combine the previously independent
sales and development functions of TAP, Takeda Pharmaceuticals North America Inc. (“TPNA™) and
Takeda Global Research and Development Center Inc. (“TGRD"). Moving forward Takeda will
Jeverage its strength in establishing a lean organizational structure to achieve efficient management
operations.

Due to the above-mentioned transactions, in this fiscal year there is a concentration of expenses, such
as acquisition costs, that will cause a temporary decrease in profit.  However, as these expenses are
related to strengthening our business foundation, it is expected these transactions will lead to
maximization of Takeda’s corporate valuc over the mid-to-lang term.

Whereas the business environment in which the Company operates is challenging due to such factors
as measures 10 constrain healthcare expenditures, growth of the generic drug market, and intense
competition in R&D, the Company continues to clasely monitor a variety of risk factors affecting the
business and continues io make steady efforts towards achieving sustained growth of sales and
profits.




Tekeds Pharmaceutical Company Limited (4502)
Takeda SUMMARY OF FINANCIAL STATEMENTS (Consulidaisd)
First quarter resulty for the fiscal year ending March 31, 2009

(2) Overview of Consolidated Operating Results for 1st Quarter 2008
Consolidated results for the first quarter of fiscal 2008 were as follows:

Billions of yen Change from the same period last year

Net sales ¥396.9 Increase ¥30.5 (8.3%)
Operating loss (¥27.2) Decreasc ¥180.3
Ordinary loss (¥6.4) Decreasc ¥[96.8

Net income ¥2.5 Decrease ¥128.5 (98.1%6)

[Impact from the following two factors: Division and restructuring of TAP into a wholly
owned subsidiary under reorganization of Takeda's U.S. operations, and acquisition of
Millenium]

“The company division and restructuring of TAP” and “the acquisition of Millenium™
were accounted for in accordance with the US accounting standards, Statement of
Financial Accounting Standards No. 141 “Business Combination™ and the Japanese
sccounting standards, “the Practical Solution on Unification of Accounting Policies
Applied to Foreign Subsidiaries for Consolidated Financial Statements” (ASBJ PITF No.
18). [Impacts of thesc accounting treatments to the consolidated results of the quarter are
as follows.

Please note that only amortization of intangible assets and goodwill, of the following, will
continued to be incurred after the second quarter. :

<Division and Restructuring of TAP into Wholly Owned Subsidiary>

Amortization of intangible assets ¥4.9 billion (US$47 million)
[Selling, general and administrative expenses)

In-process research and development expenses  ¥56.5 billion (US$540 million)

- {R&D expenses] :

Gain from transfer of the Lupron business ¥74 .2 billion (US$709 million)
[Extreordinary income]

<Acquisition of Millenium>

Amortization of intangible assets ¥7.2 billion (US$69 million)
[Selling, general and administrative expenses)
Amontization of goodwill ¥2.7 billion (138826 million)

{Selling, gencral and administrative expenses]
In-process research and development expenses ¥l 09.8 billion (US$1,05¢ million)
[R&D expenses)

{Note) The above figures in Japanese yen were translated by average exchange rate
between US dollars and Japanese yen of the quarter.

[ ] represents categories on the income statement that the respective items are
included in.
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{Net sales]
Consolidated net sales increased ¥30.5 billion (8.3%) to ¥396.9 billion over the same period in the
previous year.

- While revenues decreased.in Japan, the consolidated net sales were increased because inclusion of
TAP and Millenium into the consolidation contributed to the results after May.

- The impact of foreign exchange rate fluctuations decreased revenues by ¥16.2 billion compared to
the same period of the previous year, as & result of the significant appreciation of the yen against the
US dollar while the yen was weaker against the euro.

- The table below shaws consolidated sales of major international strategic products:

Billions of ven
Drug for diabetes treatment ¥103.3 Decrease ¥3.4 billion (3.1%) from
Pioglitazone (Product name: Actos) ) same period previous year
Drug for peptic ulcer treatment ¥4 Increase ¥31.5 (77.2%) from same
Lansoprazole (Japan product name: Takepron) ' perjod previous year
Drug for hypertension treatment ¥59.9 Increase ¥4.5 (8.2%) from same
Candesartan (Japan product name: Blopress) ) period previous year
Drug for treatment of prostate cancer, breast
comer and endometriosis yi27 | Decresse ¥l (3.4%) from same
Leuprorélin (Japan product name: Leuplin) period previous year

(*} Although sales of Pioglitazone (Product name: Actos) by local currencies increased in the US market, sales recorded
in the consolidated income statemen decreased as compared to ones in the same paried of the previous year due to

strong Japanese yen against US. dollars.

[Operating ioss]

The Company recorded consolidated operating loss of ¥27.2 billion for the first quarter of fiscal
2008, a decrease of ¥180.3 billion compared with the operating income reported in the same period
of the previous year.

- Gross profit increased by ¥23.6 billion (8.0%) to ¥318.3 billion. However, selling, general and

administrative expenses significantly increased by ¥203.9 billion (144.1%) from the same period in
the previous year, mainly in R&D expenses and amortization of intangible fixed assets. As a result,

profit decreased.

- R&D expenses increased by ¥187.6 billion (396.8%) to ¥234.8 billion. This steep rise was because
in-process R&D expenses ¥166.2 biilion in TAP and Millennium were fully recorded during this
quarter as a result of the new inclusion of these companies into the consolidation as subsidiaries.

- Selling, general and administrative expenses excluding R&D expenses increased by ¥16.3 billion
(17.3%) to ¥110.6 billion. This increase was due to the huge amount of amortization of intangible
fixed assets and other expenses recorded in connection with the inclusion of TAP and Millennium
into the consolidation as subsidiaries, while selling expenses decreased.

[Ordinary loss]

The Company recorded consolidated ordinary loss of ¥6.4 billion for the first quarter of fiscal 2008,
a decrease of ¥196.8 billion compared with the ordinary income reported in the same period of the
previous year.

- This decrease in ordinary income was mainly due to the recording of operating loss and the
decrease of non-operating income by ¥16.5 billion, including a decrease in interest income resuiting

-5.
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from a significant decrease in cash at hand and lower interest rates, and a decrease in equity in
earnings of affiliates.

- Equity in earnings of affiliates decreased by ¥12.8 billion (85.4%) to ¥2.2 billion because TAP,
which had been reported by the equity method, was restructured into a wholly owned subsidiary of
the Company.

[Consolidated net income]

Consolidated net income decreased by ¥128.5 billion (98.1%) from the same period in the previous
year to ¥2.5 billion.

- While extracrdinary income was increased by ¥45 billion due to ¥74.2 biltion of gain from transfer
of the Lupron business as a part of the restructuring of TAP, the quarterly net income was
decreased as a result of significant decrease of ordinary income.

- Earnings per share decreased by ¥149.73 (98.0%) to ¥3.01 from the same period of the previous
year.

- Earnings per share excluding extraordinary income (loss} and other extraordinary factors arising
from business acquisitions and similar events (see Note below), which the Company uses as one of
jts farget management indices, decreased by ¥5.18 (3.5%) to ¥127.25.

(Note) “Earnings per share excluding extraordinary income (loss) and other extraordinary factors
arising from business-acquisitions and similar events” were calculated by deducting the
following incomes, losses and charges from net income for the quarter.

(1) Extraordinary income/loss resulting from sales of non-drug businesses and idle real
properties, and

(2) Amortization of goodwill and intangible fixed assets, and in-process R&D expenses
arising in connection with business acquisitions and other similar events
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(3} Quarterly Results by Segment

The following table shows sales and operating income (loss) of each business segment for the first
quarter of fiscal 2008:

Billipns of yen
Net sales Operating income (loss)
Type of business Change from the Change from the
Amountt |same period last Amount same period last
year year
Pharmaceuticals segment|  ¥373.4 lncrease  ¥31.1 (#30.2) { Decrease ¥179.7
Ethical Drugs ¥339.3 Increase ¥30.4
<Japan> . <¥138.4> |<Decrease ¥2.2>
<Overseas™ <¥220.8> | <Increase ¥32.5>
Consumer heaithcare ¥1401 Increase. ¥0.7
Other Segment ¥23.5 Decrease ¥0.6 ¥32 | Decrease ¥04
Total ¥396.9 Increase. ¥30.5 (¥27.2) [ Decrease ¥180.3

Note; Sales figures for each segment refer to sales to outside customers.

[Pharmaceuticals Segment]

Consolidated net sales by the Pharmacenticals segment increased by ¥31.1 billion (9.1%]) to ¥373.4 billion.
However, this segment reported operating loss of ¥30.2 billion yen, a decrease of ¥179.7 billion compared
with the operating income reported in the same period of the previous year. This decline was mainly due to the
amortization of intangible fixed assets and recording of in-process R&D expenses in connection with the
restructuring of TAP and acquisition of Millennium as subsidiaries.

Sales by the Ethical Drugs business increased by ¥30.4 billion (9.2%) to ¥359.3 biltion.

Sales in Japan decreased by ¥2.2 billion (1.5%) to ¥138.4 billion, influenced unfavorably by the revision of
NHI prices in April 2008; although the sales of major products, Actos and Takepron, grew.

The following table shows sales results of major products in Japan.
Billions of yen

| Blopress (Drug for hypertension treatment) ¥34.7 | Decrease ¥1.3 (3.6%) from same period
previous year

Increase ¥1.3 (8.2%) from same pericd

Takepron (Drug for peptic ulcer treatment) - | ¥I7.5 | o oo

Leuplin (Drug for treatment of prostate Yi6.5 Decrease ¥1.0 (5.5%) from same period

cancer, breast cancer and endometriosis) i previous year

Basen {Drug for treatment for postprandial , Decrease ¥1.7 {12.2%) from same period
L . ¥12.6 -

hyperglycemia in diabetes mellitus) previous year

Increase ¥1.7 (16.6%) from same period

Actos {Drug for diabetes treatment) ¥12.0 nrevious year

Sales of Ethical drugs in overseas markets increased by ¥32.5 billion {17.3%) to ¥220.8 billion compared 0
the same period in the previous year, despite the negative effect of the higher yen against the U.S. dollar.

In the U.S., TAP and Millennium were included into the consolidation as subsidiaries as a result of
restruciuring or acquisition. Inclusion of their sales of Lansoprazole (U.S. product name: Prevacid) and
Velcade (a drug for multiple myeloma) contributed to the consolidated sales growth.

Sales of TPNA increased by US$34 million (4.2%) to US3835 million owing to growth of their flagship
Actos, although sales of AMITIZA (a drug for chronic idiopathic constipation/ constipation-predominant
imitable bowel syndrome) and ROZEREM (a drug for insomnia) decreased. In Europe, net sales increased,

-7-
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supported by the growth of Actos sales and favorable impact of the weaker yen, while sales of Lansoprazole
decreased.

- Sales by the Consumer Healtheare business increased by ¥0.7 billion (5.5%) to ¥14.1 billion, supported by
the sales increase in Alinamin Tablets, Nicorette and other major products, as well as ke contnbution of
Actage SN Tablet introduced into the market in November 2067.

{Other Segments]

Sales by Other Segments decreased by ¥0.6 billion (2.4%) from the same period of the previous year 10
¥23.5 billion. Operating income decreased by ¥0.4 billion (10.3%) to ¥3.2 billion.

{4) Restructuring of U.S. businesses

I April 2008, TAP, a jaint vanture between Takeda America Holdings, Inc. ("TAH") and Abbott Laboratories
(“Abbott™) in the U.S., was divided into two separate compsnies, and TAP became & wholly owned subsidiary
of the Company.

As part of this company division, essets relating to the Leuprorelin (U.S. product name: Lupron-depot)
business were transferred to Abbott. On the other hand, TAP, which became & wholly owned subsidiary of the
Company continued to own assets relating to Prevacid (already marketed), TAK-390 MR (a drug for peptic
ulcer treatment, the application for marketing approval being filed), TY-8114% {(a drug for peptic
ulcer treatment, the development is in process) and TMX-67 (a drug for hyperuricemia of patients
with chronie gout, the development is in process).

Subsequently in June 2008, TAP was merged into TPNA. Simultaneousty, TPNA invested in TGRD in the
form of contributing the TAP’s development function in kind. By this transaction, the marketing and
development functions separately served by TPNA, TGRD and TAP in the U.S were concentrated to TPNA
and TGRD respectively.

Takeda will pursue improvement in their business operation and maximum synergy to realize enhancerent of
its presence in the U.S., the world's largest drug market and fo secure the global expansion of the Group.

(5) Acquisition of Millennium

In May 2008, Takeda scquired Millennium through tender offer which was exercised by a wholly owned
subsidiary of TAH.

To realize Takeda's goal to develop into-a leading global pharmaceutical company, it is necessary for the
Company to further swengthen its advantage in the lifestyle-related disease fields, and, at the same time, to
establish its position 25 8 leading company in the oncology field, which is forecast to grow strongly in the
future.

Acquisition of Millennium wiil grézly contribute to this Strategy. Takeda sees Millennium as a core company
for the Takeda Group’s product strategy and related functions in the oncology field.

By maximizing the synergies from the Millennium acquisition, Takeda will focus on the expansion of its
R&D pipelines and strengthening its presence in the U.S.

<Overview of Millennium>

Milfennium is 2 leading biopharmaceutical company in the oncology field, which was established in 1993,
Millennium concentrates on R&D for epoc-making ethical drugs and focuses on oncology and imm{tamation
areas, and has a robust clinical development pipeline of product candidates, by applying its knowledge of the
human genome, understanding of disease mechanisms and industrialized drug discovery platform.

Millennium began marketing of Velcade in May 2003, 2 proteasome inhibitor effective as innovative
anticancer agent. Millennium also has other promising pipelines in the encology and inflammation disease
fields.
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(6) Research & Development

Seeking to enhance its R&D pipelines, which serve as sources for growth, and to launch early new products
into the market, Takeda intensively invests its mansgement resources in the core therapeutic areas of lifestyle-
related diseases; oncology and urological diseases (including gynecology); central nervous system discases
(including bone and joint disorders); and gastroenterological diseases, through the three strategic pillars of in-
house research and development, maximization of product added value and in-licensing and allisnces. Major
resulis of R&D activities during the current quarier are:

[tn-house R&D]

- In June 2008, at the 68th convention of the American Diabetes Association, the results of the Phase I
clinical trials for alogliptin (a drug for Type Il diabetes "SYR-322") were presented. It was confirmed in this
trial that oral administration of the drug once a day, in a single use or combined with a therapy using
metformins, thiazotidinediones, insulins, or sulfonylurea (SU), all of which are major curative drugs for
Type 11 diabetes, significantly lowers HbAle (HemoglobinAlic).

{Maximization of Added Value of Products]
<Voglibese (Japan product name: Basen)>

- In May 2008, at the 51st convention of the Japan Diabetes Society, the results of the Phase 10 clinical trials
of Voglibose for impaired glucose tolerance were preseated. It was confirmed in this trial that onset of Type
{1 disbetes can be controlled by combining the medication of this drug with improvement of patients’ life
style.

<Bortezomib (Product name: Velcade)>

- In June 2008, Takeda acquired the spproval from the U.S. Food and Drug Administration (FDA) for
Velcade, as a first line curative drug for multipte myeloma.

<Risedronate (Japan product name: Benzt)>

- In July 2008, Takeda acquired the approval from the Ministry of Health, Labour and Welfare for an
indicetion of Paget’s disease of bone for Benet Tablet 17.5mg.

[In-licensing and Alliance Activities]
- In May 20D8, Takeda entered intc a non-exclusive license agresment and a related joint R&D agreement

with Atnylam Pharmaceuticals, Inc, in the U.S., with respect to platform technologies for RINAI therapeutics
(*) in the oncology and metabolic disease fields.

» “RNAj therapeutics” are the kind of nucleic acids therapeutic. Unlike conventional low-molecular
medicines that work to proteins such as enzymes and receptors, RNAi medicines directly and selectively
waork 1o genes that produce disease-causing proteins.

- In June 2008, Takeda filed an application with the Ministry of Health, Labour and Welfare for an approval
of production and marketing of Panitumumab as an anticancer drug for progressed and /or relapse colarectal
cancer, ‘

{Improvement and Reinforcement of R&D Organization}

- In April 2008, Takeda Bio Development Center Limited, a wholly owned subsidiary of Tekeda, commenced
business operations. Takeda Bio Development Center is engaged in clinical development of antibedy drugs
for cancers, inflammations, acute pain and other diseases, licensed from Amgen, Inc. in the U.S.
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2. Descriptive Information oo Consolidated Financial Position
[Assets)
Total assets as of the end of the first quarter (June 30, 2008) were ¥2,978.9 billion, an increase of ¥129.6 billion
compared with the end of the previous fiscal year (March 31, 2008). Current assets including marketable
securities decreased by ¥804.6 hillion due 10 the zequisition of Millennium. However, fixed assets increased due
to recording of intangible fixed assets as a result of new inclusion of TAP and Millennium into cansolidation as

subsidiaries.

{Liabilities]
Total liabilities as of the end of the first quarter were ¥810.0 billion, an increase of ¥283.2 billion compared with
the end of the previous fiscal year. Deferred tax liabilities were recorded in connection with imangible fixed
assets relating to the inclusion of TAP and Millennium into consolidation as subsidiaries. The division of TAP
was an equal-value division. Therefore, valué adjustment is necessary to make the value of the portion assigned
to Abbott equal to the portion acquired by Takeda. This adjustment will be made over the succeeding five years.
The amount expected to be paid for this adjustment was provided as a “other fixed liabilities”. Due to these

factors, liabilitles increased.

[Net Assets)
Net assets as of the end of the first quarter were ¥2,169.0 billion, a decrease of ¥153.6 billion compared with the

end of the previous fiscal year. This decrease was mainly due to the decrease in shareholders® equity as a result of
dividend payments and treasury share buy-back.

During this first quarter of fiscal 2008, the Company bought back its shares totaling ¥ 157.8 billion, and retired
treasury shares warth ¥379.1 billion.

The shareholders’ equity. ratio decreased by 8.6 points from the end of the previous year to 71.4%.

3. Descriptive Information on Foreeasts of Consolidated Results

The outlook for consolidated result for the full year of fiscal 2008 is as follows:
Upon determination of accounting treamments of the division and restructuring of TAP and the acquisition of
Millenium, we have revisited the annuat forecast of consolidated results. Operating income, Ordinary income and
Net income will increase by ¥40 billion respectively-as compared to the forecast announced in May.

Biliians of yen

Year-on-year change
Net sales ¥1,570.0 Increase  ¥195.2 (14.2%)
¥280.0 Decrease  ¥143.1 (33.8%)

Operating income
Ordinary income ¥300.0 Decrense  ¥236.4 (44.1%)
Net income ¥200.0 Decrease  ¥155.5 (43.7%)

[Assumptions for the Qutlook]
The foreign exchange rates are assummed to be US$1 = ¥100 and 1 euro = ¥155.

[Forward looking statements)
These projections for operating resuits are based on information currently available to management. The actual

performance could be influenced by various risks and uncertainties.
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4, Others

(1) Significant changes in subsidiaries during the period (changes in specified subsidiaries resulting in the change in
conselidation scope):
No applicable event occurred during the period.

(2) Adoption of simplified accounting treatment and special accounting treatments for quarterly cansolidated financial

statements

1. Simplified accounting treatment on Valuation of inventories
At the cnd of the first quarter, physical inventory was not taken. Values of inventories were calculated by using 2
reasanable method based on the actuat belance of inventories at the end of the previous year.

2. Special accounting treatments for quarterly consolidated financial statements
The effective tax rate expected to be imposed on pretax et income (after tax effect accounting) applicable to the
tax year in which this first quarter is included was estimated based on reasonable assumptions. Then, tax
expenses for the first quarter were calculated by multiplying the pretax net income for the quarter by the
estimated effective tax rate. The deferred incame taxed were included in the “corporate income tax snd other
taxes.”

(3} Change in accounting principles, procedures and presentation for quarterly consolidated financial statements
- Change in sccounting standards
1. From the camrent fiscal year, The Company adopts the “Accounting Standards for Quarterly Financial
Statements™ (Corporate Accounting Standards No. 12 issued on Mach 14, 2007) and the “Guides for Adopting
the Accounting Standards for Quarterly Financial Statements” (Corporate Accounting Standards Adoption
Guide No. 14 issued on Mach 14, 2007). The Company alsa follows the “Rules for Quarterly Consolidaied
Financial Staternents™ to prepare its quarterly consolidated financial statements.

2. In and before fiscal 2007, finance leass transactions other than those for which ownership is decmed to be
transferred to the lessee kad been accounted for by the accounting method used for ordinary lease transactions.
From the first quarter of fisca) 2008, the Company and its domestic consolidated subsidiaries adopt the
“Accounting Standards for Lease Transactions™ (Carporate Accounting Standards No. 13 revised on March 30,
2007] and the “Guide for Adopting the Accounting Standards for Lease Transactions” (Corporate Accounting
Standards Adoption Guide No. 16 revised on ‘March 30, 2007), earlier than the time schedule required by these
rules. Accordingly, these lease transactions were accounted for by the accounting method used for ordinary
sales transactions. This change will have only minor impact on operating income, ordinary income and net
income before tax and other edjustments. ’

3. From the first quarter of fiscal 2008, the Company adopts the “Practical Solution on Unification of Accounting
Policies Applied to Foreign Subsidiaries for Consolidated Financia) Statements” (ASBJ Practical [ssues Task
Force No. 18 issued on May 17, 2006). According to this rule, the Company made necessary adjustments to its
quarterly consolidated financial staiements. By the adoption of this rule, operating loss and ordinary loss
increased by ¥2,684 million, ¥2,685 million, and net income before tax and other adjustments decreased by
¥2,685 million respectively.

4, From the first quarter of fiseal 2008, the Compuny and its domestic consolidated subsidiaries adopt the
“Accounting Standards for Valuation of Invemories” (ASBJ Statement No. 9 issued on July 5, 2006), and use
the value method to devaluzte a book velue for decreasing profitability. By the adoption of this rule, operating
Joss and ordinary loss increased by ¥1,043 million, and net income before tax and other adjustments decreased
by ¥1,043 million respectively.

(4) Litigation and Other Legal Maners {Correction for transfer pricing taxation)

On June 28, 2006, Takeda received a notice of correction for ransfer pricing taxation from the Osaka Regional
Taxation Bureau (ORTB). ORTB concluded that profits camed in the U.S. market in relation to product supply and
license uansactions for Prevacid between Takeda and TAP were under-allocated to Takeda over the six fiscal years
from the year ended March 31, 2000 through the year ended March 31, 2005. Total taxable income assessed was
¥1722.3 billion and additional tax due, including local and other taxes, was approximately ¥57.1 billion. Tekeda paid
these additiona] taxes in July 2006. However, in protest against this corrective action, Takeda filed a request for
reinvestigation with ORTB on August 25, 2606.

On July 8, 2008, Takeda filed with the National Tax Agency a request for mutual discussion with the U.S. 10
eliminate the double taxation arising from this tax correction in Japan. In connection with this filing, Takeda took &
process to temporarily suspend the protest filed with ORTB.
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5. Consalidated Financial Statements

(1) Cansolidated Balance Sheets
Millions of yen

As of March 31, 2008

As of June 30, 2008

Aceount {summary)
Amount Amount
ASSETS
Current assets
Cash and deposits 256,620 239,528
Notes and accounts receivable 355,460 248,189
Marketable securities 441,323 1,445,465
Merchandise 17,608 16,892
Products 37.691 36,540
Semi-finished products 32,021 31,074
Raw mateniais 30,128 29,718
Work in process 2,758 1,908
Deferred tax assets 195,112 140,962
Other 71,500 54,415
Allowance for doubtful receivables (1,003) (899)
Total current assets 1,430,217 . 2,243,792
Fixed assets
Tangible fixed ussels 260,232 236,134
Intangible fixed assets
Goodwill . 329,146 3,656
Patents 552,465 —_
Other 9,091 6,535
Total intangible fixed assets 890,702 10,191
Investments and other asseis
Investment securities | 288,925 202,777
Other 100,042 66,582
Allowance for doubrful receivables {195) (197)
Total investments and other assets 388,772 359,162
Total fixed assets 1,539,706 605,487

Total Assets 2,978,923 2,849,279
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Millions of yen

As of March 31,.2008

Account As of June 30, 2008 (summary)
Amount Amourtt
Liabilities
Current liabilities:
Notes and accounts payable 74,552 72,465
Short-term loans 4,247 3,361
Income taxes payable 46,153 90,265
Reserve for bonuses 42,353 37,366
Other reserves 8,231 7,946
Other current liabilities 313,044 217,308
Total current liabilities 488,579 428,711
Long-term liabilities
Reserve for retirement benefits 16,937 17,537
Reserve for others 4,621 6,372
Deferred tax liabilities 203,470 59,946
Other long-term liabilities 96,351 14,180
Total long term Liabilities 321,380 98,035
Total liabilities 809,959 526,746
Net assets
Shareholders’ equity
Common stock 63,541 63,541
Capital surplus 49,638 49,638
Retained earnings 2,074,716 2,523,641
Treasury stock (103,350) (322,644)
Total shareholders' equity 2,086,546 2,314,176
Valuation and translation adjustments
Unrealized gain op securities 137,454 130,453
Deferred hedge gain/loss (743) (118}
Foreign currency translation adjustment {96,963) {163,728)
Total valuation and translation adjustnents 39,749 (33,394)
Minority interest 42,669 41,750
Total net assels 2,168,964 2,322,533
Tatal liabilities and net assets 2,978,923 2,849,279
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(2) Consolidated Statements of Income

Millions of yen
Three mooths ended June 30, 2008

Accoum {April 1, 2008 to June 30, 2008)

Amount
Net sales* 396,881
Cost of sales 78,628
Gross praofit 318,253
Selling, general and administrative expenses
R&D expenses 234,829
Qther 110,600
Total setling, general and administrative 345,429

EXpenses

Operating loss (27,176)
Non-operating income
Interest income 5,269
Dividend income 2,338
Gains from foreign exchange 5,657
Equity in earnings of affiliates ) 2,177
Gain on transfer of an operation 4,745
Other 3,400
Total non-operating revenues 23,585
Non-operating expenses
Interest expenses 384
Donations and contributions 598
Other 1,816
‘Total non-operating expenses 2,797
Ordinary loss {6,388)
Extraordinary income
Gains on transfer of businesses and other assets 74,175
Gains on sales of fixed assets @
Total extraordinary income 74,185
Net income before tax and other adjustments 67,796
Total carporate incame tax and other taxes 64,232
Minority interasts 1,076
Net income 2,494
{*) Royalty income included on net sales 15,683
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Erom the current fiscal vear, the Company adopts the “Accounting Standards for Quarterly Financial Staternents”
(Corporate Accounting Standards No. 12 issuéd on Mach 14, 2607) and the “Guides for Adopting the Accounting
Siandards for Quarterly Fisancial Statements” (Corporate Accountimg Standards Adoption Guide No. 14 issued on Mach
14, 2007). The Company also foilows the “Rules for Quarierly Consolidated Financial Statements” to prepare its quarterly
consolidated financial staternents,

{3) Notes regarding assumption of a geing concern

Three momhs-ended June 30, 2008 (Aprit 1, 2008 to June 30, 2008)
No evants to be noted for this purpose occurred during the petiod.

(4) Segment Information
[Business Segraent infarmation]
Three months ended Juge 30, 2007 {April 1, 2007 to June 30, 2007)

&%%%sl@%%}f“‘ T 4 ,4‘ ¥ ’%ﬂ‘:‘ﬂ%'}ﬂ}{!’lwt E‘,;:t‘,:{'
% Fhadips ok i i e Eliativas o
;P e e R
Net smiles 43242 356,333 —_—
Opemting incoms (loss) 49,544 3,582 153,126 {5}
Three months eaded June 30, 2008 (April 1, 2008 to June 30, 2008)
Miltions of yen
SR AR Y e MBI S s g, T T TR ey, S ot gy A Tt |
T e e T AR
Tt e e et e SR S gnRiret ek v S e
Net sales: 373,362 73,519 _ 396,81
Opersiing incorne {loss) (30,204) 1212 (184) (27.176)
{For reference) Year ended March 31, 2008
A Millions of yea
B T L e T T Y e e | St TS
b PRTFmkceuDenls Gt T iy ST T T . . e R T ek 73]
i::: e e R o Sk T O T G i S
Nt sales 1,372,062 102,74} 1,374,302 — 1,374,802
Operating income (Joss) 411,342 11,688 423,030 3] 422,123
Naote 17 Sales figunes refer 10 sales to outside customers.
Sales to oulside customers
Miilinns af yen
Esirica) dngs 1,310.240
[Domexic) {140,609] [132,445) H2,1641 {53 1529,679)
Phe sicals {Oversans) {138,281] 220,827 [32,546] (17.3] [680,561]
Consumer
13,352 0 61
heatthcare - 14,09 738 55 522
Subtosa| 342,242 373 363 31,120 o1 1,272,082
Other 24,091 23,319 (512) 24} 162,741
Totst 366,333 396,581 30,548 83 1,374,802
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) ‘Takeda Pharmaceutical Compeny Limited (4502)
?”" ) SUMMARY OF FINANCIAL STATEMENTS (Consolidated)
Fizst quarer results for the fiscal year ending March 31, 2009

Notr 2; Main products of esch business ‘s%mm are &5 follows
+ e

N g e T B e T A R T A
N R Y R e S BT s e
Ethical drugs Ethical pharmaceuticals
Pharmacetnicals
Consurmer healthoare OTC phazmaceutical products and quasi-drugs
Qther Butk vitamins(*), reagents, clinica! diagnastics, photegraphic fitm chemitals, inerganic indusorial
() On Docember 2697, The Cosmpany fivished the production by ixsioning for Bulk vi

(5) Notes regarding significant changes in the amount of shareholders’ equity
Three months ended June 30, 2008 (April 1, 2008 to June 30, 2008)
In necordance with the board resolutions, the Company purchased treasury stock during the period from April to June,
2008, The total number of shares purchased was 27,994,200, totaling ¥157,825 miltion. Oa the oiher hand, the Company
canceled 57,130,000 treasury shares on 23" May, 2008. This transaction decreased the balance of treasury stock and
retzined eamings by ¥379,136 million tespectively. As a result of these transactions, the batance aof treasury Stock was to
be ¥10,350 million. In addition to the cancetlation of the treasury shores, the Company paid dividend ¥70,807 million,
Therefore the batance of retained earnings was to be ¥2,074,716 million,
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Takeda Pharmaceatical Compuny Limited {4502)
Takeda " SUMMARY OF FINANCIAL STATEMENTS {Consalidated}
Fitst quarter rexuhs for the fiscal year ending Mach 31, 2009

For Relerence
Consalidated Statement of Income for Three Months Ended in June 38, 2007 (summary)
Millions of yen
Period Three months ended June 30, 2007
\ (April 1, 2007 to June 30, 2007)
Account Amount
Net sales* 366,333
Cost of sales 71,692
Gross profit 294,641
Selling, general and administrative expenses
R&D expenses 47,267
Other ‘ 94,253
Total selling, general and administrative
expenses 141,520
Operating incame 153,121
Non-cperating income
Interest income 15,030
Dividend income 2,306
Equity in earnings of affiliates 14,946
Other non-operating income 6,652
Total non-aperating income 38933
Non-operating expense 1,610
Ordinary income 190,444
Extracrdinary income 29,135
Net income before tax and other adjustments 219,579
Total corpprate income tax and other taxes 87,835
Minority interests 747
Netincome 130,996
(*)Royalty income included on net sales 18,061



6. Sales of international strategic products

Takeds Phammacesmical Compeny Limited {4502)
SUMMARY OF FINANCIAL STATEMENTS (Consolidated)
First quarter resuls for the fizcal year ending March 31, 2009

Billions of yen
Three months ended Three months ended Increase (decrease)
June 30, 2007 June 30, 2008 in percent

Consolidated sales 338 327 (34

17.5 16.5 (5.5)

5.5 4.4 (20.5)
10.0 11.1 11.2

0.8 0.7 (19.9)
Consolidated sales 408 T2.4 712
F VLT T esem 16.1 175 8.2
AMETICas* .o rrrermsersrnnienss 13.6 462 238.1

EUFDPC.....ovvsvesnersorarsrssessencrsrs 10.3 80 (22.5)

.V 3T SO — 0.8 0.8 (4.2)
| Consolidated sales 55.4 59.9 8.2

\ Japan 36.0 34.7 (3.6)
| Americas/Europe/Asia.... 19.4 25.3 300

| [ Figlitaones: oe o

* Consolidated sales 106.6 1033 3.)
, BEY.:\ DO 10.3 12.0 16.6

| Americas 83.0 80.6 (8.5)
EUIODE...cevveiecirsrere e reassinnans 1.5 9.4 26:2
A5 e, 08 1.2 51.1

«}:  Comsoliduted Sates for ethical drugs increased due to the inclusion af sales revenue of TAP Pharmsceuicals Products, Enc., which is imto the

consolidatien since May 2008,

v3.  Woddwide sabes of this product are divided into only twe segments (Jopan and Americas/Europe/Asia), beeruse expart s2les of Candesartan 1o

licensees ars racorded under a single routs.



Takeda Pharmuceutical Company Limited (4502}
SUMMARY OF FINANCIAL STATEMENTS {Consolidated)
First quarter cesults for the fiscal year ending March 31,2009,

(For Reference) Consolidated sales of ethica) drugs (excluding retail sales of drugs purchased from third parties)

Billions of yen

Three months ended Three months ended Increase (dectease)

June 30, 2007 June 30, 2008 in percent

Sales of in-house products in Jupan 106.0 i04.2 (1.6)
Sates of in-house products overseas 169.0 2G3.6 205
AMECES™ ooorrertrerernssssssrorsssne 1193 1483 24.3
Europe 45.0 50.1 11.2
i 4.6 5.2 12.7
sl progeie and sevies . 19:7 170 (137
Japan ..... 1.4 0.5 (67.8)
OVBISEAS 1 1veeres e consssssrmmmssssssensmssresnmeass 18.3 16.6 (9.5)
Total sales 294.7 32459 10.2
ot s of gl dovs.c 63.6% 67.8% :

o} Coasolidated Sales for ethical drugs increased duc to the inclusion of sales revemiz of TAP Pharmazeutivals Products, fac. which is into the

consalidation sinee My 2008.

Foreign exchange rates

Yen
Three months.ended | Thres mombs ended June
June 30, 2007 30, 2008 Inerease (decrease)
USS$ average rate 120.8 104.6 (16.2)
Euro average rate 162.7 163.4 0.7
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Taketa Pharmaceutieal Company Limited (4502)
rm SUMMARY OF FINANCLAL STATEMENTS (Consclidaced)
First quarier results for the {iscal year eading March 31, 2009

7. Top 15 domestic ethical drugs by sales

Billions g
% Lannched, ™ L iThiee montks taded, .I"I'br&‘munlgu ended’|tacrease (d::ruse in
L, 'éi.{'-Mnnthf\'ar e 3blapree %] 3n fhre B0T2008 T U | 3 A percenit e d
659 360 17 a6
1252 16 12.5 82
oM zﬁml :’““ capeet 1.5 165 (53
1 Bz 994 Diabetes 143 126 (123)
5 dews 1299 Diaberes 103 120 166
6§  Embre 08 Rhewmatold arthritis 41 61| 624
7 Hewm 502 Osisopasosis 52 40 QL
B Selouch om3 Topical NSAID 13 31 ©“.7)
9 Iowrin 1099 Anthteoplastic adjuvist X} 16 (26.1)
10 Rheumares 855 Rbeumatoid asshitis 15 21 9
W Glovenin] 1151 Tmeune-ghobulin 22 21 6.0
12 Panpolin infectton 2781 Antibiotics 13 20 (29.3)
13 Dasen 11/6% Ant-inflammatory enzyme 20 18 (105
14 Flrstein 895 Antibictics 1.2 1.5 {(9.4)
15 Lrwcoverin 25 9103 Membalic drug %! 14 35

8. Top 5 consumer healthcare and non-pharmaceatical products by sales

Billions q[ yen
Threg ﬁunthiuzdr.d Increase (ﬁcuuu).
; g ) . : S 3t 30 T008S i R pa:m:nl b
1 Alinamin tablers 346 33 4
2 Alinamin beaith tonics 31 32 32
3 Biafermin 1.6 .7 2.5
4 Nicoreae 18 13 87
5 Borruginol io 09 (8.1)
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9. Development activities

B New Compnunds

Takeda Phammaccutical Compaay Limiied (4502}
SUMMARY OF FINANCIAL STATEMENTS {Consatidated)
First quarier results for the (iscal yeas ending March 31, 2009

TE L var T T T, AT s ~‘~. AT "q S TN
 Dhvelo n#antc"é’&u it Dm Clagsl it s E SRR e I i g 1.. r iri-h‘f;ﬁe! ks 2
O PR R L AT fwz iAo ,”{ﬁﬁ‘ ke ;3 %“'w\.w"q Q}“ g Gt
SAR% f-generit: names : .;q,_(adnﬂnhmﬂ,gg _rgme) ’5:: 27 wwim‘;@g TSR S kﬂn-llcense;_ﬁ-ﬁ
N Flied {Dec 07)
SYR-321 OPP.A innfbitor Disbotss § ~ pall )
<siogliptine (orat)
Jon [
Eroxt "
TAK-390MR Proton pump mhitésor ¢ and us Flied {Dec 07)
<duxa - (wra) malnienance) and non-orosive + e In-house
i patim-esophageal reflux diseass e
TAKA?S MT/MT, raceptor agonht insormnis EU Fledibaror)
? Jpn Fihed (Fab 08) Inhouse
<raraitson> {oeal . .
Circodlan thythm ieep disorder (CRSD) LS P
SNT-ME17 Miochond oatnd mng-codd: Friedn 'f!ltuh EU Féed (#ug 0T} IrH-licanae
sidebenone> {oral) Duchanne muscular dystrophy EU Pl {Santhera)
™ Fully human, monocional antibody Progrossive and relapse cancer of the Jgn Fliad {Jun 08) )
Vecubix (MAb) sgainst ihe human EGFR coton and et Inficanze
<panitumnumab> {injection) {Amgan}
Head and nock cancer Jen P-il}
TMXET N , stlecive xanthine icem'a tignts with chronic I
) an-purine, wan Hypeturicem'a In pai with us Fand (Doz 04} nficense
<faburostat cxidase infubitor {oral) pgout {Tegn}
Al
TAK202 TLA4 signa! fransduetion bxhibior o !
Savits scpsls us P Inhouss
<rasatorekd> (injocion)
EV P4l
ANGTDS us pdall i
<mutossnil VYEGFR1-) hhitilor (orat} Progreashe non-small ool hung eances EU Pt )
diphosph Jopn P-fll
TAXAS Angittensin i raoepior blockes us P-
<aziisarian ora) Hypertansion £y bl tr-house
madoxomii>
GVAX Cantar Vactine us 21| ndicenss
<.> ___(nioction) EY [l {Cek Genesys}
us Pl
t w4 s &S Mouxd and disorders EU pan o
<> (et i (Lundbock)
Jpn P
Chronke kdney discaxa related snamia us P
Synthetic, peptide-basad
Harnatide™ etating agant EW Pl indficome
erythropafesis-sit: i
<o P " B A {Amymax)
Cancer relnlad anamis - P
TAK 428 hio fagtor proviuction Us P4l
i Ol i-house
c» acenlernior {oral) Patt neurpaty EU Pl il
TAK-628 Anplotansin Ul recepior biocker us P
o Myperansion EU Pl Inhouse
<aziisartan> {oral) .
Jpn P-Jl
ATL552 Lipase inhator Obeszy 3 Pl ndicanso
coatilistat> (e} i (Alizyre)
5YR4T2 GPA-& inhetelor us i
Diobesas malinus EU 2] Inhouse
<> {oeal)
Jont P
TAK.783 T.celt funclion tegulatn us Pl
. o gLy Rheumatoid asthids U pat nnouse
Jph P
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Tokeds Phermnaceutical Company Limited (4502)
SUMMARY OF FINANCIAL STATEMENTS (Censolidated)
First quarier results for the fiscal year ending March 31. 2009

CR

s C T i
Qe AT Dy O G
K cganent famgi? -:(adminhmﬁun roum) Indice
Lu AA24530 MonoRming masutator tnlicenss
Mood and anxisty disordors EY Pt
<. {oral) {Luncibesk}
us Pl
TAK-442 Fuctor Xa {FXa} inhiitor
» (orw Vanous | arteral hromboembolism EY 3] In-house
] Jpn Pd
TAK-025 EPA/DHA agem Hype 0 - in-licetine
<.> {oral} i {Pronova)
MLNDSE Inhibtior of recepion kinaass
Glioblastoma, AML us Pt In-houss
<tandulnib> {(FLT-3, PDGF-R, oXIT) (oraf)
MLHBOO02 407 inhibitor
o 2407 iniegrin Ulemrative colitis, Crohn's disesse us Pl t-house
<o {injection)
ry-01149 Proton pumnp nhidtor Acid-relaled dispases us i Inticense
<ilaprazole> {orad) {GERD, Pepiic uicer dizeass, eic.) [Hyang)
burcmn monedional antbody
ANGESS Fu::ﬁsl lfﬂ::bd tnst DRS Progressive cncar J P
<. - oo P (Amgen)}
(TRAILRZ) __(injection)
TAK-IT9 Tnzetin sersitizer
Diabetes melltus - Py In-house
Ly 4 fﬂ]
TAK-100 DP P-4 inhibitor
Diabotes mellitus - P in-houso
<> {oruf}
TAKE7S Glucase-depender sutn
Diatates mefaus . 5] in-house
Se> e (oral)
TAK531 Angiotansin || recepior blocksr
Hypartension - P+ Inhotss
(orzh
CBPsos G2 checkpolnt abogatar l o Inlicense
Malignant meacthalloms, cancet -
s dnjoctian) Ling {CanRaz)
TAK-TCO Sax hormone synthests inbibdor
Prosinte cantes - ] intesuse
<. {oral)
TAKESY GnRH modulntor
Prostais cancar - P In-house
<> {injection}
TAK-448 GnRH modulatx
Prostaly sancer - ™ In-house
<> (injection)
TAX.285 HER2 inhibitor
Solid tumors - P4 I-house
<-» {oral)
TAK. 385 LH-RH receptor antaganist . iho
domatriosia, Ul - it
. p—-— En asia, Ulerus myoma P
Blauds reensifvi F: "
S azdar hype vty mqu':nt winathon, Unasry i
s suppression (Supprassion of incantinence - Pl (roray)
micturition reiex) (oral) (Overactive biadder)
MLNBZITIBOS4 Aurom A kinase ichibittr
Athvanced mabgrancies ] In-houas
<. [qrn[]
MLN4! Nadd B actvating enzyme
924 o Advanced malignancies - P4 In-house
€ inkiblier (oral / injesiion)
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Tekeds Pharmateutical Company Limited (4502}
SUMMARY OF FINANCIAL STATEMENTS (Consolidated)
First quarter resuls for the fiscal year ending March 31, 2009

FETE SR,
= 0, T indicatiy "
dmlnlttrmou mur-l i va‘#;d."'ﬂf,% P
N Son anhancer Alzhelmer diseass, Parkinson’
putaBgenen! s ; pd Inhouse
disezso
Potassbm-competitive acks Adid-related dives:
i - ) tobeouse
(GEFRD, Peptic vicer disedss, eic)
Infammatory doeases - P Invhouse
LS Approved (Jut O8)
us pHn In-house
us Pl
AMITIZA® Opiokdinduced bowel dysfunction In-ficansa
<lublprostone> Chinrida channsl openes (080} us Pl (S 5a)
TAP-144-8R ELJ (Ausiria) Approved
<lauprorslin scotate> {May OB)
Louptin {Jpn) LH-RH agonist G-month depovprostata cancar In-houso
Lupron Depot {UE) EU (Garmeny} Appioved
Enaniane, #ic, {EU, Asis) [ 08}
AG-1T48
<Eampfazoln>m
Takepron (Jpn, Asis) Risk reduction of NSAD- fated]
Provacid {US, Asie} Proton pumg inhibdtor gesric ulcar Jpn Bl n-housa
Ogasy, Agapton, Lansox,
et (EV)
Fixnd darsa combination with diuresic Jpn Flied {Mar 08)
OV o EU Filod {Jun 08}
<candssartan cilexeii> Angiatenain [l ceceptor Fixed dosa combination with esichm Jpn P-HI
Blopreas (Jpn, €U, Adda)  blacker i Pl in-housa
Asmias, Kenzen, eic. (EU) Outcoma stdy: DIRECT £ Pl
Disbelic REUNopathy Cand Trial
Cormbination drug of Actos / US Fled (Mar 06}
Metormin XR
AE:-“;;M Deiay In progression of Us P-D
<plog ne> SEnLZE Atherosclercais
Actoa pa, US, EV, & Insiatn g Concomitant therapy wih metformin Jpn Flled (Jan O7) Inhousa
Asls) Cancomitant theaapy wift insulia Jpn Fibed (Jur 07}
Fixed doss combinadon with SYR-322 USSP
EU P-ill
AO-128 Provertion of onset of typa 2 diabetes
<voglibaze> Apha-gh i hiE tn padl with impedred glucose Jpn Fited (Dec 07) tn-houte
Bawen (Jpn, Asha) tolecanca (iIGT)
KAD-122% N
Shorl-sctng insutin Concoretant theragy with Inulin It
<mitigiinids> L Jon Filad (Apr OT)
Glutast (pn) sacroingugue sensilizer [ad [
NE-§5095 Inicanse
<risedronzn> Bane reaprption inhlbnor Pagei's disessa of bons Jon Approved {Jul 08) {Afromoio)
Beret (Jpa}
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Takedn Pharmacewticzl Company Limiied (4502)
Jakeda SUMMARY OF FINANCIAL STATEMENTS {Consol ared)
First quarter results for the fiscal vear ending March 31, 2009

[ ] Recent progress in stage"
B i g [ ‘ T

First ine muttipis mpsloms us Approwed (Sun 08)
TAP-144-5R G-mionin depolprusiate cancer EU (Austria) Approvad {May 08)
TAP-144.5R S-month depatipragiate cancer EU {Germany) Approved (/& 08}
NE-58095 Pagers dizaass of bons dpn Agproved {Jul OB)
TCV-116 Hypertention (Fired dose combination with diuretic) EU Flad {Jun 08)
Vactibix™ Progrossive and rotapse cancer of Jpn Filed {4un 08)

the £oion and rectum
Lu AAz1004 Wood and srdiety daorers Jpn 2
TAK-143 Procise cancer . P4

“Progress sincs retease of F Y2007 Financial Resulls (May 9, 2008}

l Dlscnnunued project*

; ncsi:“{"" .,;w
@ﬂ'g?‘% ;ffg _,mgf.f«y f.,ﬂ.

G A e “,r Serredan fg,.‘;-;gﬁg,{

Pm:—hmpeth mumlpﬂ {PHW) (P11}
YTAK.583 Pairtul diabetic nauropathy (PDN) (P41} Proat of ptwas nat 4 in P-il stedles s USEL.
Disbetic peripheral feumpathy {DPN) (P41

Rexuts of P-ti stndy in US did ot mest ity predefined eficacy
ENGpoints.,
“Discontnues since reieasa of Y2007 Financial Resulis (May 9, 2008}

TAX-B51 Human papliornavirus (HPV) Infaction (P-1)
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Takeda ar %PAﬁy”mTa:x Provide Clinical Development Update for Hematide™ in
Chemotherapy-induced Anemla

- Companies Decide to Suspend Co-Deveicpment of Hematide™ in CIA and Focuses aif Efforts on Late Stage Co-
Davelopment in Chronic Renal Failure Related Anemia -

Onaka, Japan (Aug-20) and Palo Alto, Calf. {Aug-28), 2008 — Takeda Pharmaceutical Company Limitad (TSE: 4502) and Affymax, Inc.
mmwmmwmwmamn © treat chemotherspy-induced anemia
wadWMhM“NNWthmmmm.Tﬂdﬂmm
mmuwwmmdmmﬂ.-memmummma
mmmmmmmmmmmmawwummmm

Tmhuba-anwvamnwmumﬂhmmmufmmmthhmu.s.w
mw.ummmmuwmdnmﬂhmmwmmmmmma
mm-mwmuu-mhmwmmhummmuhmmmu
Wmmmmmwhmmmwnmm

Tmmmnmwmmwhhmdmmbmwm.mw
nmmuiahmmhmuwsmwsmmmmmummmmmhmumm
kuumdsrubmmmwmummmmmuwmummmm.

About Hematide™

m“u-mmwmwmmmmﬁmmw
recepior t0 siimutats the production of red bicod ceils. .

About Takeds
mmmmrmnsemmmmmmnmmummnu
mwmhmwmduwmdhmﬁmumwmwm
heaith for indivicuals and progress in medicine by developing superior phammaceutical products. Addiional krlormetion about Takeds b8
uvalizbie through s corporate website, www.takeda com.

About Affymax, Inc.
mlmu.wmmmmmmmwuwmmwmwu
mummummmmwaﬂ,hu.nmmwmmpnmmummmuummu
anamis associated with chronic renal faliure. For additions] idormation, piasse visit wyyy.affyma com.

This release containe forwerd-iooking statements of the Companies’ cinia! trials and drug development program and the timing and
Skailvood of the commercialzation of Hematide™, The Companies’ sctusi results may differ materialy from thoss indicsfed in these
mmmmmwmmmmmmmmmmunmwm
cinica! develcpment, the potentiel for once pav month dosing, the timing of patient sccrusd in ongoing and pianned cinical studies,
reguiatory requinemants and approvals, ressarch and development efforts, inckiztry end competitive snvironient, intedectual property
mwmmmmmmumumhmnmmmmm 10-0 flad with the Securitiss and
ammm.m»wndbmmmmmmmmmwwu
of the dafw of this viease. mmmmwmnnpmbmmmymmmammm.



