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Pursuant to Rule 12g3-2(b) and at the request oflfompagnie Générale des Etablissements
Michelin (“CGEM?”), please find enclosed herewith the following:

- English translation of French text published in the Bulletin Des Annonces Legales
Obligatoires ("BALO") on May 30, 2008.

- Horizons - Michelin's Letter to its Shareholders - July 2008 issue.

- Press Release dated July 30, 2008.

- First Half 2008 Financial Report. The Consolidated Interim Financial Statements and
the Statutory Auditors’ Review Report contained in this document were also
published in the BALO on August 8, 2008.

- English translation of French text published in the BALO on August §, 2008

(Consolidated Sales).

If you have any questions regarding these documents, please feel free to contact me at

(864) 458-5513.
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Report on the Annual | An Active Shareholder
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SEEN FROM W
MICHELIN,
Energy Savg
Page 3

JULY 2008

'_ MICHELIN'S LETTER TO ITS SHAREHOLDERS

o - — -

A i ISSUE b0 O1

" TOPICAL RE VIE w _ EDITORIAL
Ro||mg B Forward looking,

as ever
Res I Sta nce I ) Dear Shareholders, please find the first issue

of “Morizon”, Michelin's new Letter to
A I b | NUESER Shareholders. In redesigning it, we sought to
m aJ O r g O a ORI reflect the Group's day-to-day life better and
U o adopt a more forward-looking approach than
ISS u e Pa eS 4/5 Lo 6 44 B in the past. And indeed its title reflects the
g . ; Group's long-term managernent autlook.
. =4 Our Shareholders Consultative Committee fully played its role

between you and the Group by helping us redesign this letter,
and 1 would like to thank its members for this.

Our last Annual Shareholders Meeting held in May was very
successful and more than half of Michelin's Shareholders participated.
Your massive approval of the resolutions put to your vote showed
that you renewed your trust in your management team.

As you of course noted, the financial markets have experienced
high volatility in recent months and your company's share was
affected by these fluctuations. Let me reiterate our full determination
to pursue our drive to improve our cost structure, differentiate our
product offering as well as increase our foothold in the new markets,
in order to strengthen Michelin’s position as tire industry leader.

1 hope that this letter, designed to foster close ties with our
Shareholders, will meet your expectations and contribute to the
quality of our relationship with you.

Michel Rollier, Managing Partner

ST -MICHELIN

A better way forward

‘:




Key Group Figures
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Net Sales Change to March 31, 2008

On April 28, Michelin announced

FUR 4.1 billion net sales (- 2.6% year-on-
year) at current exchange rates, (up + 2.9%
at constant exchange rates). First quarter
operations were characterized by
unsupportive markets in Western Europe
and North America, and strongly growing
markets in emerging countries.

The volume increase and further offering
enrichment did not fully offset the shar-
ply negative exchange rate impact

The + 1.1% sales volume increase was
satisfactory in so far as first quarter 2007
had been particularly strong at nearly 5%.
The + 1.7% product offering enrichment
did not yet integrate the multiple price
increases implemented at the end of the
first quarter or annaunced for the
beginning of the secand quarter.

The 12% depreciation of the U.S. dollar
relative to the euro had a negative impact
on Group sales, as about one third of
Group sales are US-dollar denominated.

€€ we must press ahead with
our competititive progress program

Jean-Dominique Senard,
Managing Partner

02 « Horizons July 2008

How do you expect
Michelin's trading
environment to evolve in
the course of the year?

in the Western countries,
demand should be weaker
than inrially expected at the
beginning of the year due to
an unsupportive economic
environment: for example,
the North American Truck tire
replacement market should
decline nearly 4%. On the
other hand, the prospects are
bright in the so-called
emerging countries of Asia,
South America and Africa -
Midlle East, where Michelin
is to increase its foothold.

On the raw materials front, the

extra cost burden anticipated at

the beginning of the year will,
unfortunately, be sharper: we
now expect some EUR 600
million extra costs at constant
exchange rates, ora 13%
increase versus 2007, when the
raw material bill had amounted
to nearly EUR 4.5 Billion.

Against this background,
what is Michelin's course of
action?

We will of course pursue our
price increase policy designed
to offset the raw material cost
increases we are subjected to.
One of Michelin's strength lies

in its abifity to raise its prices,
thanks to a wellknown and
highly regarded brand and
thanks to our products’ added
value for the benefit of our
customers,

Clearly, the Group is also more
than ever bound o pursue its
cost-cutting and productivity
gain plan.

In the coming weeks we will
have an opportunity of

communicating on aur progress

in this area.

+



Looking at it from i

| )

The MICHELIN

MICHELIN

Energy
Saver
in brief
~ 1992 faunch of the
MICHELIN Energy range,

the first generation of
“green” tires,

- Mid-2007 MICHELIN
Energy Saver tire industriali-

Energy Saver success story!

zation ramp up at the

The star of the day: the MICHELIN Energy Saver tire, latest Montceau plant.
innovation from the Ladoux Technology Center. Its record - January 2008
performances attract media attention and are widely praised by market launch of the
automotive manufacturers and consumers alike. Its development, MICHELIN Energy Saver,

. . .. the 4 generation of green
however, is the fruit of joint effort from many unknown people tires.

working behind the scene. So let’s throw some light on the hidden
face of the MICHELIN Energy Saver project...

Devaloping a new, revolutionary tire range

is first and foremost a human feat and
caordinated teamwaork, Aimé Ducoumn, the
project leader, revealed for us the project's
key stages through to launch: “We adopt

a project apprcach. It all begins with the
feasibility study. The project is assessed in
particular from the technical, industrial and
econormic standpoints, We wark out a
preliminary budget which is subject to
validation by the Project’s Steering
Committee. Then we mave on to the
development study. This involves an in-depth
review of every aspect: product performance
criteria, first range development, planning...
We then work in dose collaboration with
our supply chain to time the industrialization
stage. This involves phasing out the previous
range and ramping up the new range.

We then enter the third stage which is
implernentation: process adjustrnent, mold

orders, industriatization, distribution inventary
build up, etc.”

The Montceau-lés-Mines plant in France 1ook
up the challenge and became one of the
Group's eight MICHELIN Enesgy Saver tire
production centers. Antoine Baulain,
industrialization manager recalls: "It was a
new tire, a first range for a new passenger
car, The pressure was mounting and we had
no room for error”, Antoine Pinto, who was
in charge of defining the methods, is equally
proud: *Ramp-up was fast, to say the least.
And all of the potentiat risks were quickly
under control. The Montceau plant saw it

as an opportunity and everybody took it to
heart!” There is no doubt that the
commitment of its teams across Europe
enabled Michelin to produce the world's
highest-performing "green” tire in record
time.

[@ www.michelin.com/corparate

Horizons luly 2008 « 03



Topical Review

Since 1992, some 9.8 hitlion liters of gas saved,
or 24.9 million tons of CO, not released into the
atmosphere, thanks to MICHELIN's Green tires.

4 grams of CO,

not released to the environment per kilometer
. covered by a MICHELIN Energy Saver tire.

Rolling
resistance,

a major market |ssue

a major global issue _

Sustainable development is a major consumer concern. And this is rather
good news for the automotive industry as the drive for sustainable
development will also drive innovation. No wonder therefore that the
environment-friendly features of MICHELIN tires have also becomne a linchpin
of the Group's differentiation policy.

Energy efficiency:

long-standing Michelin know-how
ack in 1992, the Kyoto protocol had yet to be And this latest fruit of the Technology Center’s research
signed and reducing €O, emissions was not yet  fits into a long fine of environment-friendly innovations.
a priority for politicians. That very year, however,  Michelin has been focusing on reducing rolling resistance
the Group anticipated and launched its fiest from its very first tire and, with the invention of radial tire
MICHELIN Energy tire range, based on a technology in 1946, an impartant step was made in this

technologicat breakthrough: the introduction of silica in
tire tread cut fuel consumption by ©.15 liter per 100 km
while preserving all other performance criteria (grip, wear
resistance, comfort,..). The consumers therefere enjoyed
a dual benefit in addition to acting responsibly in favor of
the environment, they saved on every fue! tank. And
now, with MICHEUN Energy Saver, the fourth range of
green tires which has been available since January 2008,
drivers save on average an additional 0.2 liter per 100 km
compared to the previous green tire generation, or

125 eurgs worth of gas over the tire's life, a substantial
saving in light of today’s high fuel prices.

T hased on 45,000km per tire, ard a fued price of 1.40 €4

04 * Horizons July 2008

direction. Note that tires have their own intrinsic rolfing
resistance and that this has a direct impact on fuel
consumption. On average, passenger car tire rolling
resistance accounts for 1 out of 5 fuel tanks, and 1 out
of 3 tanks for trucks. This is explained as follows: at each
turn of the wheel, tires are crushed 10 adhere 1o the road
and part of the energy which is supplied by the engine

is dissipated as heat. This loss of energy is called rolling
resistance - one of the forces a vehide has to overcome
in order to move forward. Lowering tire rolling resistance,
therefare, is a way of going “further without spending
more” through lower fuel consumption, It also means
reduced CO, emissions.



The showcase o the atest

sustainable automotive technologies, the 10*

edition of Challenge Bibendum will take place in
April 2009 at Rio de Janeiro (Brazii).

Total tire cost
of ownership does not

Didier Miraton
Managing Partner

Ongoing innovation

After running the green tire technology race quite by
itself for a long time, Michelin has now been joined by
competitors who are keen to tap the “green” market
opportunities. While the Energy Saver tire range still
posts 20 - 40% higher service life and environmental
performance, Michelin’s engineers keep pushing the
envelope further. And teday's challenge (compared with
the previous breakithroughs of radial technology and use
of silica), is that engineers must now combine muftiple
innovations that are to deliver an overall benefit, while
retaining all of MICHEUN's histerical tire performance
adge criteria of grip, comfort and long service life.

Profitable investment

Auito Plus magazine, in its edition of May 20, 2008,
published a file on "Eco Tires: to what extent do they
reduce fuel consumption?”

The MICHEUN Energy Saver tire was found to clearly
outperform competing offerings. This was greeted with
joy by the project tearn. This showed that the long-term
investments paid off. Michelin is retaining its competitive
edge an a highly supportive and growing market,

Note that Michelin together with the tire industry within
the European Tyre and Rim Technical Organisation
{ETRTO) is backing a project to create a tire fuel efficiency
grading. This could be introduced by 2011. This is of
course fully consistent with Michelin's approach as green
tires account for more than twa thirds of the Group's tire
sales in Europe.

‘When you purchase

probably soon have a
fuel effidency label
shawing its grading.

a tire in Europe, it will

just include purchase
price and service life:

it also includes induced
fuel consumption. .

miflion MICHELIN
green tires sold
since 1992,

Michelin’s
Green Meters
Operation

In October 2007, Michelin launched
simultaneously in Berlin, New Yark, Paris
and Shanghai an operation 1o raise
consumer awareness of the envirenmental

and energy issues addressed by its green
tires.

Giant meters were shiowing, second after
second, fuel gallon consumption and €O,
emissions saved by Michelin green tires
since their introduetion in 1992,

The operation sought to ilustrate the
global stakes of lowering rolling resistance.
The idea was o offer a striking illustration
of the global impact of such individual
initiatives as tire choice,

Keep track on global savings due to
Michelin green tires, celculate the savings
you ¢an achieve with your own car,

read user testimonials and learn all about
green tires since their invention by visiting
our dedicated website:
www.michelin-green-meter.com

wwaw.rmichelin-green-metar.com

\
L
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In the news

ANMNUAL SHAREHOLDERS MEETING

Michel Rollier reaffirmed
the Group’s ambitions

Michelin's Annual Shareholders Meeting was held on

May 16, 2008 in Clermant-Ferrand {France) with nearly
2,000 Shareholders attending. If you were not able to come,
below is a summary of the proceedings.

Adter Mr Jean-Dominigue Senard reviewed
the financial year 2007 and the trading
environment of the first quarter 2008,

Mr Michel Rollier reaffirmed the Group’s
Horizon 2010 objectives.

Shareholders also benefited from two
presentations; one of Michelin's operations
in North America by Mr Jim Micali, Head of
the Zone and Group Executive Coundl
Member (CEG} and one of the Michelin
Manufacturing Way approach, aimed at
enhancing Group plant perfarmance,

by Mr Jean-Christophe Guérin, head of
Industrial Performance and CEG Member,
together with contributors from differert
plants.

Questions from Shareholders

The Managing Partners then invited the
Shareholders to ask their questions, starting
with the Sharehalders’ Caonsultative
Committee. Their questions were varied

and concerned particularly Michelin's capital,
innovative products and services, pay pokicy,
know-how transfer issues, Shareholder
loyalty, productivity and the prospects for
top-of-the-range tires.

During the voting session, all of the proposed
resolutions were adopted by the
Shareholders, including, in particular, the
appointment t¢ the Supervisory Board of
Ms Barbara Dalibard, CEQ of Equant and

of Mr L.ouis Galtois, Executive Chairman

of EADS.

The Dutch
army chose
Michelin

Michelin became the

sole Truck tire supplier

to the Dutch armed forces.
The contract covers the

next four years. Following a
strict certification procedure,
Michelin’s products were
deerned “critical from an
operational point of view”.

ASLA

MICHELIN X One
arrives in China

Michelin showrcased its new
MICHELIN X One truck tire
at China's International Bus
and Coach Exhibition.

It replaces dual mounts,
which reduces averall truck
weight and delivers extra
payload and fuel savings.
This was the first tire of its
kind ever launched in China,
which strengthens the
Group’s leadership in this
market.

QUALITY

Michelin Quality
Rewarded by
Caterpillar

Michelin's Earthmover
Product Line received a
Quality Exceflence
Certification from Caterpillar.
Caterpillar's certification is
reserved for suppliers who
have a certified Quality
Systern supported by a conti-
nuous progress approach
encompassing their entire
aperations.

D In its May 20" issue, the
French magazine Auto Plus
presented a feature article:
“Environmentaily-friendly tires:
do they really save gas?”

The MICHELIN Energy Saver tire
was the test winner, with the
comment: “No surprise, the
product is worthy of its name.
Braking and consumption perfor-

[> Tests conducted by TOV
S0UD Automotive in Aprit and
May 2008 show that the new
MICHELIN Energy Saver tire
combines one of the shortest
wet-road braking distances of
any tire in the market with the
biggest fuel savings.

mances are the best of the tests.”

MICHELIN Energy Saver collects awards N

> On February 21, an
international panel composed
of tire industry experts and
professianals, engineers and
facuity members from around
the world awarded the
MICHELIN Energy Saver tire
the “Technology of the Year”
award in its category.
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ENVIRONMENT
4 tires = 1 tree

An original idea from Michelin
Scandinavia: for every 4 MICHELIN
Energy Saver tires bought in the
zone, Michelin undertakes to plant
a tree in the rain forest, South of the
state of Bahia in Brazil,

RECORD BREAKING
3,382 km
with a single
liter of fuel!

This is the new record set
by the La Joliverie high
school of Nantes (France)
at the 24" edition of the
Shell Eco-marathon.

The aim of this contest is

to develop the vehide that
will cover the longest
distance with as little
energy as possible. n these
vehicles, tires account for
up 10 70 % of the forces
to be overcome in order
to move forward. The idea,
therefore, is to have the
lowest rolling resistance
tires... MICHELIN tires,

of course,

AUTOMOTIVE MANUFACTURERS
Michelin Original
Equipment Corvette
Supp

A first! MICHELIN tires will be fitted on the
Corvette ZR1 2009 car, one of the world’s

most powerful mass-produced cars. R
For the first time, Michelin was chosen

! to fit the prestigious American car brand, |

lier

f an OE segment which has been dominated
by Goodyear for the last 50 years.

INAUGURATION

Brazil’s President
at Campo Grande

Before important customers and partners

of Michelin, the Head of the South America
Zone, Mr Beraldi, welcorned Brazil's
President, Mr Luiz Inacio Lula da Silva, to the
inauguration of Michelin's Campo Grande
Earthmover plant. The President was
accompanied by the Rio de Janeiro governor
and several ministers.

President Lula congratulated Michelin far
its investrnents in this modern plant and for
the 400 jobs it will soon create at the site,
He said he was proud that a group like
Michelin was chocsing to develop in his
country.
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:n dose touch with our Shareholders

An active and

dynamic

Shareholder Consultative
Committee

During the last Annual Shareholders Meeting, Michelin’s
Shareholder Consultative Committee welcomed its new members.

Ms Anne Valérie DUMONT, Ms Caroline
MEIGNEN, Ms Jana POPA and Mr. Michel
DELERUE, appointed for a three-year term
and replacing the members whose term had
expired. The twelve-member Consultative
Committee contributes to enhancing
communication between Michelin and its
Individual Shareholders through its advice
and recommendations. lts valuable proposals
and ideas help the Group develop ever better
information medias.

During the last two meetings, the
Committee's work enabled us to:

Redesign the Letter to Michelin’s
Shareholders in the format you are now
discavering for this first issue, which should
enable you to gain a deeper understanding
of your company.

Redesign our website’s Shareholder
section to make it more attractive and easier
1o locate practical information.

MICHELIN SHARE PRICE CHANGE
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Agendé

Forthcoming financial
communications

p 07/30/08; 14-half 2008 tesults
p 10/27/08: 3! quarter net sales
Forthcoming Meetings with
Shareholders in France

» 06/26/08 Amiens

p 09/25/08 Rennes

p 10/07/08 Strasboury

p 10/16/08 Pang

» 11/06/08 Dion

P 11/25/08 Grenobla

The Michelin Share

Figures to May and, 2008

ISIN Code FRO000121261

Number of shares:

143,999,169

Closing rate: EUR 57.67

Market capitalization

EUR 8.3 bn

Breakdown of Capital:

p Employees 1.7%

p Individual Shareholders
12.2%

p Resident institutional
investors
22.8%

p Non-Resident
Institutional Investors
63.4%

A team
at your service

Individual Shareholder Relations
Department

Headed by: Jacques ENGASSER
Toll free number (France only)

0 800 000 222

Phone: + 33 (0)4 7398 59 00
Fax: + 33 (0) 4 73 98 59 04

Email Address: actionnaires-
individuels@fr.michelin.com
Head office: Compagnie Générale
des Etablissements Michelin

12 cours Sablon

63040 Clermont-Ferrand

Cedex 9 - France
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SEC File #82-3354
PRESS RELEASE

Clermont-Ferrand, July 30, 2008

"ZC Mgj
"'-ocessging COMPAGNIE GENERALE DES ETABLISSEMENTS MICHELIN
sction
o 2 5 tuuy FIRST HALF 2008 RESULTS
Washington, DC MICHELIN POSTS 8.6% OPERATING MARGIN
105

+2.0% SATISFACTORY SALES VOLUME INCREASE

NET INCOME STABLE AT EUR 430 MILLION

= The Group is recording the initial positive effects of the multiple price increases
announced in the first half;

* In a troubled and difficult global environment, and provided second half tire markets do
not worsen beyond current estimated levels, Michelin expects to deliver full-year operating
margin before non-recurring items approaching the first half level;

= Free cash flow, eroded in the first half by the increase in inventory value, should be nearly
balanced at the end of 2008 through the action taken in the second half to reduce working
capital requirements;

» The Group expects to reach its "Horizon 2010" strategic objectives thanks to the
improvements achieved through its competitiveness plan.

(IFRS, in EUR million) June 30, 2008 2008/ 2007 Change
Net Sales 8,239 -1.9%
At constant scope and exchange rates +4.2%
Sales volumes +2.0%

Operating income before

non-recurring income and expenses 708 17.8%
ratin T
S::-r:?:usr‘rir:: zi?ofne;oaﬁd expenses 8.6% -1.6pt
Passenger car and Light truck Tires and Related Distribution 7.6% -2.3pts
Truck Tires and Related Distribution 5.2% -2.1 pts
Specialty Businesses 20.0% +1.3 pt
Operating income 708 -11.3%
Operating margin 8.6% -0.9 pt
Net income 430 -1.4%
Net income atiributable to Shareholders 430 -1.6%
Net financial debt 4,334 +16.7% '
Gearing 80% up 10 pts’
Free Cash Flow® 445 414

"Versus 31 Decemnber 2007

? Free cash flow = cash flow from operating activities — Cash flow from investing activities




In addition to the negative impact of exchange rates, first half 2008 results were characterized by two
major developments:

- the significant drop in passenger car & light truck and truck replacement markets in Europe
and North America, a drop that accelerated in Europe in May and June;

- the raw material cost increases that were sharper than anyone could have anticipated, This
led to a time-lag between Group cost of sales increases and the mitigating impact of price
increases.

Michelin sales growth, the benefits of the Group's competitiveness plan and strong Specialty business
perfomance, helped maintain operating profitability at satisfactory levels under the circumstances.
The Group's financial structure remains robust, net income is stable as there were no non-recurring
charges during the period.

Commenting on the first half results, Managing Partner Michel Rollier stated: "Michelin continues to
grow and gain market share despite a particularly unsupportive trading environment. All of these
achievements have to be attributed to the work and skills of Michelin's teams who clearly rose to the
challenge of a stiffening international competition and an inflationary environment. Michelin, now better
armed to adjust to market developments, in particular through a product offering tailored to today's
environmental and fuel-efficiency requirements, is holding the course of its strategic plan: improving
competitiveness, leveraging product differentiation and increasing foothold in the high-growth markets.
All this makes me confident in our future prospects”.

Outlook for 2008

= Tire markets will be mainly driven by emerging country dynamism and high growth in the
Specialty product segment;

= Extra raw material costs estimated at 750 million euros for the full year, at constant
exchange rates;

* Michelin is deploying a worldwide price increase strategy and expects to deliver full-year
operating margin before non-recurring items approaching the first half 2008 level, provided
tire markets do not worsen in the second half beyond current estimated levels. In addition,
free cash flow, eroded in the first half by the increase in inventory value, should be nearly
balanced at the end of 2008 through the action taken in the second half to reduce working
capital requirements.

Estimated full-year Europe North South Asia Africa / Total
change in 2008 tire America America Middle
markets versus 2007 East
Passenger Car &
Light Truck +1% -11% +15% +5% +14% +1%

Original Equipment

Passenger Car & Light

Truck Replacement -3% -2% +2% +5% +3% -1%
Truck
Original Equipment +9% -9% +18% +30% +3% +11%
Truck
Replacement -6% -5% +15% +10% +5% +3%
* Radial only
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Detailed Review of First Half Dp=rations and Results

Tire market changes in the first half 2008 versus the first half 2007

Eurcpe North South Asia Africa/ Total
America America Middle
East

Passenger Car &
Light Truck Original +2.2% -12.2% +18.8% +9.7% +13.9% +3.0%
Equipment
Passenger Car & Light
Truck Replacement -3.0% -1.7% +1.6% +5.3% +3.2% -0.3%
Truck
Original Equipment +14.0% -18.4% +21.0% +33.3% +3.0% +9.8%
Truck
Replacement -6.0% -4.7% + 23.0% +11.8% +5.1% +4.4%
* Radial only
» Europe:

o Passenger Car and Light Truck

» Automobile production is growing in Europe, driven mainly by Eastern Europe,
where approximately 20% growth was recorded. Original equipment tire demand
fully benefited from this trend;

* Replacement: demand trends varied sharply between Western Europe, down a
further 5.4%, and Eastern Europe, up almost 5%. QOverall, tire markets were down
3% (with more than 8% decline in the month of June 2008 alone), with entry-level
segments accounting for the bulk of the decline, while demand in the SUV and
high-performance tire segments kept trending up.

o Truck and Bus

= Original equipment markets, continuing on the dynamic growth trends recorded
in second half 2007, were up sharply, though slowing down somewhat in June.
Demand was mainly driven by Eastern Europe and OEM export performance;

= Replacement markets on the other hand, declined across Europe, down 9% in
the Western countries and as much as 12% in Central Europe. The only
exception was Russia, which posted an estimated 30% growth, Note that demand
fell nearly 20% in June 2008 versus June 2007. Many road transport companies
are affected by towering fuel prices as they are not always in a position to match
these increases in their own prices.

* North America:
¢ Passenger Car and Light Truck

* Original equipment tire demand reflected the weakness of vehicle praduction in
North America, down 10% on a 12-month rolling average after adjustment for
seasonal variances: the pickup and light truck segments accounted for the bulk of
the decline while passenger car sales levels were relatively stable year-on-year;

= The trends in North America's replacement demand were largely due to the 3%
decline reported in the U.S. whereas Canada experienced a very strong winter
tire segment growth. This was due to a combination of poor winter weather
conditions in the beginning of the year and the introduction of new regulations, to
become effective staring 2009, in Quebec. The segment mix was further
significantly enriched, with high performance segments posting double-digit
growth and entry-level segments down approximately 10%.




o Truck and Bus

= Demand in the original equipment market failed to rebound, due to uncertainty
among transport operators who are waiting to see how the economic environment
will evolve;

* In the replacement market, further decline can be attributed to the high diesel
fuel price inflation, with prices almost doubling in just two years and American
household confidence hitting a ten-year low; fleet operalors tended to postpone
tire replacement as much as possible: they preferred mounting tires from unused
vehicles, retreading casings and extracting more mileage out of the treads. The
road freight business was, nevertheless, relatively brisk.

o Passenger Car and Light Truck

Replacement markets in that part of the globe were mainly driven by China (+19.2%),
India (+8.2%) and Thailand {+5.2%). Growth in the region's mature countries tended to
slow down: after growing in the first quarter, demand slumped in Japan in the second
quarter, reflecting an economic slowdown related to a decline in volumes exported to the
United States.

o Truck and Bus

The radial tire markets, driven by dynamic Chinese demand, again posted double-digit
growth, in line with a buoyant economic environmeni.

* In South America, market growth remained high and only the Passenger car and light truck
replacement market posted mere 1.6% growth, mainly due to less supportive markets in Brazil.
Passenger car sales were extremely high in the first half. Truck tire markets further benefited from
dynamic agrifood business and investments.

* In Africa and the Middle East, demand trends were satisfactory, particularly in Passenger car and
Light truck original equipment, reflecting improving living standards in a number of countries.

"WMICHELIN

A better way forwaerd




Group net sales were down 1.9% year-on-yea- (up 4.2% at constant exchange rates)
» + 2.0 % positive volume effect

o Except for Europe, where sales volumes were stable year-on-year, Passenger car
and Light truck tire sales recorded satisfactory growth worldwide, particularly in Asia,
which posted double-digit growth.

o Boosted by integration of the Oliver Rubber retread operations in North America
(acquired in October 2007), Truck tire sales volumes were up substantially. Growth
was marked in all regions except for Europe, where replacement demand was weak.
In Asia, Michelin's commercial performance was very strong.

o The Specialty tire sales volume growth was more than satisfactory across Product
Lines and regions.

s+ 2.1% positive price-mix effect at constant currency

o The price effect alone was a positive 2.1%, up slightly versus the first quarter 2008.
This reflected implementation of the price increases Michelin announced in the first
quarter; the multiple upward price revisions announced in the second quarter will
begin to produce an effect during the second haif of the year.

o The mix effect alone had a neutral impact on Group net sales as opposite trends
cancelled each other out:

* Brand and segment mixes were further enriched;

= On the other hand, the OE vs. Replacement market mix (particularly in
Europe) and the geographic mix (relative weakness of European markets and
significant emerging market sales growth) impacted Group sales significantly.

« Sharp negative (- 5.9 %) impact of exchange rates.

o Depreciation of the U.S. dollar (- 13.1%), of the pound sterling (- 13%). of the Mexican
peso {- 10.4%) versus the euro, based on average rates.

Michelin’s operating margin before non-recurring items amounted to 8.6%, down 1.6 point
year-on-year. At 708 million euros, operating income before non-recurring items was down
17.8%.

The EUR 153 million decline in operating income before non-recurring items breaks down as follows:
« + EUR 86 million reflecting sales volume increase;

« + EUR 180 million accounted for by the price increases implemented during the
semester;

+« - EUR 66 million due to exchange rate fluctuations, mainly resulting from U.S. dollar
depreciation versus the eurg;

+« + EUR 16 million resulting from the positive impact of the cost reduction measures
already implemented. This helped fully offset payroll inflation and the additional
expenses incurred in connection with the launch of different projects designed to
enhance Group productivity;

« - EUR 35 million accounted for by an increase in depreciation;

¢ - EUR 334 million resulting from external cost inflation, including EUR 239 million for
raw materials alone and EUR 95 million for energy and transportation.

Net Income Stable at EUR 430 Million

The slight EUR 6 million year-on-year decline in net income resulted from:
= - EUR 153 million reduction in operating income before non-recurring items;

* + EUR 63 million decrease in non-recurring expenses, reflecting the absence of restructuring
charges for the first half, whereas the first half 2007 had been impacted by the costs in
connection with industrial optimization of the Japan-based Ota plant;

=+ EUR 20 million improvement in financial result;
5




= - EUR 59 million on corporate income tax, mainly due to a lower taxable income.

Free cash flow was a negative ELR 445 million, down EUR 414 million, reflecting in particular:

* - EUR 125 million EBITDA’' decrease, globally in {ine with operating income change before
non-recurring items;

= working capital requirement increase related to inventory financing that has appreciated by
EUR 453 million during the first half 2008 (as opposed to a EUR 205 million increase in the
first half 2007). This resulted partly from the large impact on inventory value of raw material
cost inflation and also from the negative impact on commercial performance in June of weak
European tire markets.

It is worth mentioning further working capital requirement improvemnent in connection with
trade receivables, as the latter were brought down to 18.1% of net sales versus 19.9% at the
end of June 2007,

At EUR 500 million, capital expenditure was stable year-on-year,

At 80%, gearing ratio confirms the robustness of the Group's financial structure
Note that net gearing amounted to 86% on 30 June 2007 and to 70% on 31 December 2007.

» Net debt: + EUR 620 million versus 31 December 2007, including, in particular:

Q
e}
o]

+ EUR 445 million: negative free cash flow;

+ EUR 240 million: dividends paid out in May 2008,

- EUR 61 million: positive impact on debt of currency conversion, in particular due to
6.6% U.S. dollar depreciation versus the euro between 1 January and 30 June 2008;
+ EUR 16 million; interest due on the OCEANE bond issue of March 2007 convertible
or swappable with new or existing shares.

- EUR 42 million: reduction in put option commitments to certain minority shareholders
in Group subsidiaries.

'Earning Before Interest, Tax, Depreciation and Amortization




Segment information

Net Sales Operating income Operating
before non- margin before
recurring items non-recurring
items
1" half 2008 1* half 2008 H1 H1
2008 2007
(EUR % of 2008/ (EUR % of
million) total 2007 million} total
Passenger car/ Light
truck Tires °
& Related Distribution 4,357 53% -2.9% 332 47% 7.6% 9.9%
Truck Tires
& Related Distribution 2696 | 33% | -1.8% 130 | 20% | 5.2% | 7.3%
Specialty Businesses
1,186 14% +1.6% 237 33% 20.0% | 18.7%
Group total 8,239 100 % -1.9% 708 100% | 8.6% | 10.2%

Passenger car and Light truck and related distribution: operating margin before non-recurring
items declined 2.3 points versus the first half 2007 to 7.6%. It was affected by raw material
price increases, the result of the integrated distribution networks and weak demand.

» Sales volumes increased worldwide except for Europe, where demand was weak, particularly in
May and June in the Replacement segment;
» The Group further strengthened its positions in Europe as well globally;

= Price increases have started to have an impact in the second quarter and this should amplify in
the second semester;

=  The mix remained positive, benefiting in paricular from the Group's brand and segment
enrichment.

The segment's profitability was however affected by:

* The sharp raw material cost inflation, particularly marked in the second quarter 2008,

« weaker performance from the European integrated distribution network, affected by sharply
declining Western European markets, where it operates almost exclusively;

* and a strongly negative currency impact.




Truck and related distribution: the change in exchange rates, raw material price increases and
the unfavorable market mix accounted for the bulk of the 2.1 point drop in operating margin,
which amounted to 5.2% in the first half.

The Truck and Bus tire segment was boosted by buoyant emerging markets and further
market share gains in North America's replacement segment for the 4™ year running: sales
volumes posted satisfactory growth;

The impact of price increases accelerated sharply in the second quarter as compared to the
first quarter, a trend that is expected to continue over the coming months.

Nevertheless:

the currency effect adversely affected the segment's profitability;

the impact of the raw material cost hike was strong in the second quarter, whereas it had
been neutral in the first quarter;

in Europe, the Truck and Bus operations suffered from a particularly unfavourable Criginal
Equipment / Replacement market mix.

Specialty businesses: further profitability improvement, with a high 20.0% operating margin
{up + 1.3 point year-cn-year)

Most of the segment's businesses benefited from supportive trading conditions with demand
generally outstripping supply. This was particularly true of the Earthmover businesses
{surface mines, quarries) and Agricultural segments. Aircraft fuel price hikes, although
slowing airline traffic down somewhat, actually boosted the commercial segment's switch to
radial tire technology, thereby benefiting Michelin's Aircraft tire operations.

Against this background, Michelin leveraged market enrichment to strengthen its positions
across the higher value-added segments: tire fitments for very large earthmovers and
agricultural lead tractors and radial tires for recrealional two-wheelers and commercial
aircraft.




First-half 2008 results will be presented at a press conference on Wednesday July 30, 2008 at 8:30
am at Pavillon Gabriel, avenue Gabriel, Paris 8"

An analyst and investor presentation will be made at Pavillon Gabriel, on the same day at 10:30am.

Finally, a telephone conference will be held in English on Wednesday July 30 at 4:00 pm Paris time
{2:00pm GMT). If you wish to attend, please dial one of the following numbers from 3:50 pm:

« From France 0172280130
*  From the UK 0203 043 2440
»  From the United States 17036219120
»  From anywhere else +44 203 043 2440

Please refer to the site www.michelin.com/corporate “Finance” section for practical information
concerning the telephone conference.

For more detail on Michelin's first half results, go to the website www.michelin.com/corporate, call
+33 (0) 1 45 66 16 15, send an e-mail enquiry to « investor-relations@fr.michelin.com » or write to
Michelin's Investor Relations Department,

For more information on Michelin’s tire markets and on the Company, please download Michelin's
Factbook 2008 from our website: www michelin.com/corporate “Finance" section

The quarterly financial information at September 30, 2008 will be published on Monday Cctober 27,
2008 after closing of Paris Euronext.

Contacts
Investor Relations: Press Relations
Christophe Mazel; +33 (0) 14566 10 04 Fabienne de Brehisson: + 33 (0) 14566 1072
+33{0)4 73322453 +33(0)608861815
christophe. mazel@fr.michelin.com fabienne.de-brebisson@fr.michelin.com

Jacques Philippe Hollaender: +33 (0} 4 73 32 18 02 | Individual Shareholders
+33(0)687 742027 Jacques Engasser: + 33 (0) 4 73 98 59 08
JacqueS-PhIIIDpeh0||aender@frmlche|lncom jacgues'engasser@ﬁ-_miche“n_com
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CONSOLICATED iNCOME STATEMENT

Six months ended

Six months ended

(in EUR million, except per share data) 30 June 2008 30 June 2007
Sales 8,239 8,402
Cost of sales (5,824) (5,787}
Gross income 2,415 2,615
Sales and marketing expenses {(827) {853}
Research and development expenses {257) {290}
General and administrative expenses {581) {543)
{ther operating income and expenses {42) {68)
Operating income before non-recurring income and expenses 708 861
Non-recurring expenses - {63)
Operating income 708 798
Cost of net debt (116) (144)
Other financial income and expenses 10 18
Share of profit/{loss) from associates 9 4
Income hefore taxes 611 676
Income tax (181) (240)
Net income 430 436
= Aftributable to Shareholders 430 437
= Aftributable to non-controlling interests - {1}
Earnings per share (in euros)
= Basic 295 3.00
= Diluted 2.89 2.96
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CONSOLIDATZD BALANCE SHEET

(in EUR million) 30 June 2008 31 December 2007
Goodwill 401 a0
Other intangible assets 225 200
Property, plant and equipment (PP&E} 7,066 7,124
Non-current financial assets and other assets 444 452
Investments in associates and joint ventures 67 62
Deferred tax assets 862 926
Non-current assets 9,065 9,165
Inventories 3723 3,353
Trade receivables 2,975 2,993
Current financial assets 56 35
Other current assets 611 573
Cash and cash equivalents 257 330
Current assets 7,622 7,284
TOTAL ASSETS 16,687 16,449
Share capital 290 288
Share premiums 1,940 1,885
Reserves 3,207 3,109
Non-controlling interests 7 8
Total equity 5,444 5,290
Nen-current financial liabilities 281 2,925
Employee benefits 2444 2,567
Provisions and other non-cuirent Habilities 783 895
Deferred tax liabilities 70 61
Non-current liabilities 6,108 6,448
Current financial liabilities 1,825 1,145
Trade payables 1,416 1,642
Other current liabilities 1,894 1,924
Current liabilities 5135 4,711
TOTAL LIABILITIES AND EQUITY 16,687 16,449

i1




CONSOLIDATED CASH FLOW STATEMENT

Six Six
months months
ended ended
30 June 30 June
{in EUR million} 2008 2007
Net income 430 436
EBITDA adjustments
= Cost of net debt 116 144
= Other financial income and expenses {10} (18}
= [ncome tax 181 240
= Amortization, depreciation and impairment of intangible assets and PP&E 464 436
s Non-recurring income and expenses - 63
= Share of lossi{profit) from associates {8) 4)
EBITDA before non-recutring income and expenses 1172 1,297
Non-cash other income and expenses 8 (13}
Change in provisions, including employee benefits {139) {113}
Net finance costs paid {105) {145)
Income tax paid (154) (128)
Change in value of working capital, net of impairments {608) {241)
Cash flows from operating activities 174 657
Purchases of intangible assets and PP&E (584} {729)
Proceeds from sale of intangible assets and PP&E 15 48
Acquisitions of consolidated shareholdings, net of cash acquired - (28)
Proceeds from sale of consolidated shareholdings, net of cash disposed - m
Purchases of available-for-sale investments {57} nm
Proceeds from sale of available-for-sale net investments 2 18
Change in value of other financial assets 5 5
Cash flows from investing activities (619} {688)
Proceeds from issuance of shares 37 10
Dividends paid to Shareholders (230} {208)
Proceeds of the issuance of the convertible bonds - 694
Change in value of financial liabilities 636 (172)
Other finance cash flows (60) {8)
Cash fiows from financing activities 383 316
Effect of the change of currency rates {11) 2
Increase / {decrease) of cash and cash equivalents (73) 287
Cash and cash equivalents as at 1 January 330 680
Cash and cash equivalents as at 30 June 257 967
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Disclaime.r

«This press release is not an offer to purchase or a solicitation to recommend
the purchase of Michelin shares. To obtain more detailed information on
Michelin, please consult the documentation published in France by Autorité
des Marchés Financiers available from the www.michelin.com website.

This press release could contain a number of provisional statements. Aithough
the Company believes that these statements are based on reasonable
assumptions as at the time of publishing this document, they are by nature
subject to risks and confingencies liable to translate into a difference between
actual data and the forecasts made or induced by these statements».
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Translation of French Text published in the

SEC FILE #82-3354
Page 1 of 1

Bulletin Des Annonces Legales Obligatoires ("BALO") on August 8, 2008

COMPAGNIE GENERALE DES ETABLISSEMENTS MICHELIN

Partnership limited by shares with capital of 289,982,664 Euros
Registered Office: 12, cours Sablon, 6300 Clermont-Ferrand
855 200 887 R.C.S. Clermont-Ferrand

CONSOLIDATED SALES (NET OF TAXES)

(in millions of Euros)

2008

2007

From January 1 through March 31

From January 1 through June 30

4,091

8,239

4,200

8,402
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