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Bridgestone Corporation Announces
Business and Financial Results for First Half of Fiscal 2008

Tokyo (August 8, 2008) - Bridgestone Corporation (the “Company”) today announced its
consolidated business and financial results for the period January 1 to June 30, 2008, the first
half of the current fiscal year (January 1 to December 31, 2008). These results are for the
Company and its consolidated subsidiaries, collectively referred to below as the “Companies.”
The Company had 441 consolidated subsidiaries and 178 equity method affiliates at June 30,
2008.

Here is a summary of the Companies’ 2008 first half results and management’s projections for
the Companies’ sales and earnings performance for the full year of fiscal year 2008. Solely for
the convenience of readers, the dollar figures have been calculated at US$1 = ¥106.42, the
exchange rate on June 30.

. Summary of Business and Financial Performance

A. Sales and earnings

1. Overall Results

FY08 1H FYO7 1H Increase (decrease)
¥ billion ¥ billion ¥ billion %
Net sales 1,641.1 1,615.6 25.4 2
Operating income 83.6 102.0 (18.3) (18)
Ordinary income 68.6 91.3 (22.7) (25)
Net income 37.2 529 (15.7) (30)

A defining trend of the business environment in the first half was the persistent upward
movement in the cost of raw materials and other manufacturing components, combined with
rising energy costs. There were signs of a slowdown in economic growth in Japan, particularly
evidenced by weakening personal consumption. Overseas, the economy slowed in the United
States due to a decrease in housing starts and stagnation in personal consumption, while there
were signs of a slowdown in the European economy. Strong economic growth continued in
China, and other Asian economies expanded steadily.




Amid such a business environment, the Companies continued their efforts worldwide to
expand sales, increase production capacity in strategic product lines and enhance
manufacturing productivity of highly competitive products, while benefiting from their strengths
in research and development. Through these efforts, the Companies aim to realize the
management goal of establishing the Bridgestone Group as the world's undisputed No. 1 tire
and rubber company both in name and reality. Additionally, in light of an increasingly difficult
business environment caused by changes in the global structure of demand and competition,
the Companies maintained group-wide efforts to create and expand a business model that
promotes increased sales of strategic products and that extends beyond the mere sale of
products.

As a result, net sales in the first half increased 2% over the previous first half, to ¥1,641.1
billion [$15.4 billion}, while operating income decreased 18%, to ¥83.6 billion [$786 million], and
ordinary income decreased 25%, to ¥68.6 billion [$645 million], due in part to increasing raw
material costs. Net income decreased 30%, to ¥37.2 billion [$350 mitlion].

2. Segment Information
Note:
The amounts for segment results include inter—segh?ent fransactions that are eliminated in

calculating the consolidated resuits.

a. By business segment

FYO8 1H FYO7 1H Increase (decrease)

¥ billion ¥ billion ¥ billion %

Tires Sales 1,327.6 1,304.7 22.9 2

Operating 60.9 75.0 (14.1) (19)
income

Diversified gales _ 321.8 322.1 (0.2) -

Products _ perating 22.7 26.8 (4.1) (15)
income

c idated Sales 1,641.1 1,615.6 25.4 2
onsolidate :

Results F)perat:ng 83.6 102.0 (18.3) (18)
income

In the tire segment, the Companies’ operating income in the first half decreased 19% over the
previous first half, to ¥60.9 billion [$572 million] due mainly to increasing raw material costs, on
an increase of 2% in sales, to ¥1,327.6 billion [$12.5 billion]. The Companies worked to
maximize their sales momentum by introducing appealing new products worldwide, while at the
same time improving and expanding strategic production sites around the world in support of
respective product domains, particularly those that have been identified as strategic and
important to the Companies’ future growth.



In Japan, total unit sales of tires remained on par with those in the previous first half. In the
Americas, aithough unit sales of passenger car and light truck tires in the North American tire
business decreased significantly in the original equipment sector relative to the previous first
half due to a decline in automobile production, unit sales in the replacement sector were brisk,
exceeding those in the previous first half. Unit sales of strategic products, specifically including
UHP (ultra-high-performance) tires, increased considerably over the previous first half. Unit
sales of truck and bus tires decreased markedly year-over-year primarily due to a decline in
sales in the original equipment sector. In Europe, unit sales of passenger car and light truck
tires remained on par with the previous first half, while unit sales of strategic products, led by
runflat tires* and UHP tires, grew considerably over the previous first half. Unit sales of truck
and bus tires increased steadily over the previous first half. In the specialty tires business, unit
sales of large and ultra-large off-the-road radial tires greatly exceeded the previous first half
resulting from continued strong demand.

In the diversified products segment, the Companies operating income in the first half
decreased 15% over the previous first half, to ¥22.7 billion [$213 million], due in part to
increasing raw material costs. Sales in this segment remained on par with those in the previous
first half, to ¥321.8 billion [$3.0 billion].

*Runflat tires continue to function safely at a specified speed for a specified distance even after
a loss of air pressure.

b. By geographical segment

FY08 1H FYO7 1H Increase (decrease)
¥ billion ¥ billion ¥ billion o
Japan Sales 656.2 658.5 (2.2) -
Operating 399 68.1 (28.2) {41
income
The Sales 7136 725.2 (11.5) (2)
Americas Qperating 19.1 18.8 0.3 2
income
Sales 2616 251.9 9.7 4
Europe Operating 2.1 7.9 (5.7) (73)
income
Sales 303.5 262.0 41.4 16
Other Operating 20.3 17.2 3.0 18
income
Consolidated Sales . 1,641.1 1,615.6 254 2
Results F)peratlng 83.6 102.0 (18.3) (18)
income




Sales in Japan remained on par with those in the previous first half, to ¥656.2 billion [$6.2
billion], while operating income decreased 41%, to ¥39.9 billion {$375 million], due in part to
increasing raw material costs. Although unit sales in the tire segment decreased compared with
the previous first half, due mainly to a decrease in unit exports of tires, sales in the diversified
products segment increased steadily, particularly sales of precision electronic components.

In the Americas, sales decreased 2% over the previous first half, to ¥713.6 billion [$6.7 billion],
while operating income increased 2%, to ¥19.1 billion {$179 million], due in part to increased
prices and continuing improvement in product mix despite increasing raw material costs.

Sales in Europe increased 4%, to ¥261.6 billion [$2.5 billion], and operating income

- decreased 73%, to ¥2.1 billion [$20 million], due mainly to increasing raw material costs and

sales expenses.

In other regions, sales increased 16%, to ¥303.5 billion [$2.9 billion), and operating income
increased 18%, to ¥20.3 billion [$191 million], due primarily to robust sales in Asia, particularly
in China, as a result of vigorous marketing activities, and efforts to improve and expand
production sites in strategic areas and for strategic products.

B. Full Year Projections

The operating environment is expected to remain challenging due to further changes in the
global structure of demand and competition amid rising costs for raw materials and crude oil,
coupled with fears of an economic slowdown in Japan and economic stagnation in the United
States.

Amid such a business environment, management projects unit sales of tires both for the
domestic market and for export to remain on par with the previous year in Japan.

In the Americas, management projects unit sales of passenger car and light truck tires in the
North American tire business to decrease compared with the previous year. Management also
projects unit sales of truck and bus tires to remain on par with the previous year.

In Europe, management expects unit sales gains in passenger car, light truck, truck and bus
tires over the previous year.



Below is a summary of management's projections for consolidated sales and earnings for fiscal

2008.
FY08 FyQ7
Projections | Results Increase (decrease)
¥ billion ¥ billion ¥ billion %,
Net sales 3,420.0 3,390.2 29.7 1
First-half ¥106 ¥120 12
Yen/doliar exchange rate | average 112)
(actual or assumed) Full-year ¥103 ¥118 (13)
average
First-haif ¥162 ¥160 1
Yen/euro exchange rate | average
(actual or assumed) Full-year ¥157 ¥162 (3)
average
ll. Financial Position
1. Cash Flow
[
FYOB1H | FYO7T1H | oooee
(decrease)
¥ billion ¥ billion ¥ billion
Net cash provided by operating activities 49.2 122.5 (73.2)
Net cash used in investing activities (130.6) (244.9) 114.3
Net cash provided by financing activities 22.8 123.0 (100.1)
Effect of exchange rate changes (7.7) 11.5 (19.3)
on cash and cash equivalents
Net increase (decrease) (66.3) 121 (78.4)
in cash and cash equivalents
Cash and cash | At beginning of the first half 250.5 198.2 52.2
equivalents At end of the first half 184.2 210.3 (26.1)

The Companies’ cash and cash equivalents decreased ¥66.3 billion [$623 million] during the
first half, to ¥184.2 billion [$1,731 million], compared with an increase of ¥12.1 billion [$114

million] during the previous first half.




(Cash flow by operating activities)

Net cash provided by operating activities decreased ¥73.2 billion [$688 million] compared with
the previous first half, to ¥49.2 billion [$462 million]. The principal contributors to that decrease
included income before income taxes and minority interests of ¥68.6 billion [$645 million],
compared with ¥91.3 billion [$858 million] in the previous first half, and depreciation and
amortization of ¥89.4 billion [$840 million), compared with ¥79.8 billion [$750 million] in the prior
year first half. Those contributors offset an increase in inventories of ¥67.9 billion [$638 million],
compared with an increase of ¥5.0 billion [$47 million] in the previous first half, and ¥39.6 billion

[$372 million] in income taxes paid, compared with ¥31.9 billion [$300 million] in the previous
first half.

(Cash flow by investing activities)

Net cash used in investing activities decreased ¥114.3 billion [$1,074 million] compared with
the previous first half, to ¥130.6 billion [$1,227 million]. Expenditures included payments of
¥124.6 billion [$1,171 million] for purchase of property, plant and equipment, compared with
payments of ¥131.7 billion [$1,238 million] in the previous first half. Expenditures in the previous

first half included payments of ¥109.6 biltion [$1,030 million] for the acquisition of stock of newly
consolidated subsidiaries

(Cash flow by financing activities)

Net cash provided by financing activities decreased ¥100.1 billion [$941 million] compared
with the previous first half, to ¥22.8 billion [$214 million]. The major contributors included ¥69.3
billion [$651 million] in proceeds from short-term borrowings and commercial paper, compared
with ¥7.2 billion [$68 million] in the previous first half and a net increase of ¥21.6 billion [$203
million] in proceeds from long-term borrowings, compared with ¥157.5 billion [$1,480 miillion] in
the previous first half. These increases offset payments for long-term borrowings of ¥64.0 billion
[$601 million], compared with ¥8.8 billion [$83 million] in the previous first half.

2. Cash Flow Indicators

FY2006 | FY2006 | FY2007 | FY2007 | FY2008

Jan-June | Jan-Dec | Jan-June | Jan-Dec | Jan-June
Shareholders’ equity/total assets (%) 41.9 386 38.9 40.8 419
Market capitalization*/total assets (%) 62.8 67.8 60.8 46.2 38.6
Interest-bearing debt/net cash provided 8.0 47 3.6 25 85
by operating activities (years)
Net cash provided by operating 4.4 71 8.6 10.1 29
activities/interest payments (times) **

* Share price on last trading day of June multiplied by number of shares outstanding

(after deducting treasury stock)

** Interest payments as listed on Statements of Cash Flows




lll. Dividends

At its meeting on August 8, 2008, the Board of Directors declared interim dividends of ¥13 per
share, with dividend payments to begin on September 1, 2008. Management expects dividends
for the full year of 2008 to total ¥26 per share, and they expect to propose identical amounts for
the year-end dividends.

Forward-Looking Statements

The preceding descriptions of projections and plans are “forward-looking statements,” which
involve known and unknawn risks and uncertainties. Those variables could cause the Companies’

actual performance and results to differ substantially from management’s projections and plans.

Bridgestone Corporation, headquartered in Tokyo, is the world's largest manufacturer of tires and other
rubber products. Tires account for 80 percent of Bridgestone Group sales worldwide. The company also
manufactures industrial rubber and chemical products, sporting goods, and other diversified products. It

sells its tires and other products in more than 150 nations.

-end -




Consolidated Balance Sheet

Consolidatea rinancial statements

FY2007 1H FY2008 1H FY2007 Increase
(As of 30 June 2007) (As of 30 June 2008} {As of 31 December 2007) (decrease}
Yen in million % Yen in million % Yen in million % ::;:0‘:
Assets
Current Assets:
Cash and deposits 175,971 162,748 198,412 {35,664)
Notes and accounts receivable 582,480 565,127 599,146 (34,019)
Short-term investments 29,951 25,126 50,986 (25,860}
Inventories 598,094 614,101 563,680 50,421
Deferred tax assets 88,662 70,130 73,688 {3,558)
Other 101,668 97,672 95,897 1,675
Allowance for doubtful accounts (17.,395) (17,715) {16,176) {1,639)
Total Current Assets 1,659,434 | 46.0 1,617,091 | 462 1,565,635 | 46.6 | (48,544)
Fixed Assets:
Tangible assets
Building and structures 338,693 353,653 346,041
Machinery and equipment 455,294 466,284 446,243
Land 148,534 148,451 149,661
Construction in progress 125,281 134,907 157,044
Other 71,5431 1,139,348 79,251 | 1,182,548 76,284 | 1,175,275 7,271
Intangible assets 74,684 61,246 61,589 (343)
Investments and other assets
Investments in securities 378,271 323,063 345,504
Long-term loans receivable 14,566 12,300 12,693
Deferred tax assels 150,971 121,034 132,121
Other 73,173 65,881 67,191
Allowance for doubtful accounts {891)] 616,091 (860)] 521,418 (756)] 556,754 (35,336)
Total Fixed Assets 1,830,124 | 54.0 1,765212| 538 1,793,619 | 534 | (28,407}
Total 3,389,558 | 100.0 3,282,303 | 100.0 3,359,255 | 100.0 | (76,952)

(Financial information is prepared in accordance with accounting principles generally accepted in Japan)




FY2007 1H Fy2008 1H FY2007 Increase
(As of 30 June 2007} (As of 30 June 2008) (As of 31 December 2007) {decrease)
Yen in million % Yen in million % Yen in million % | Yen in milion
Liabilities
Current Liabilities:
Notes and accounts payable 222976 221,508 230,751 (9,243)
Short-term borrowings 388,978 377,442 345,850 31,592
Commercial paper 13,416 22,302 19,749 2,553
Current portion of bonds 17,501 13,003 24,143 (11,140)
Income taxes payable 30,760 15,960 37,361 (21,401)
Deferred tax liabilities 2,421 1,221 2,697 (1.476)
Provision for voluntary tire recall 6,227 4,683 5,663 (980)
Accounts payable - ather 152,133 140,759 184,982 (44,223)
Accrued expenses 199,952 188,135 187,993 142
Other 55,804 66,133 48,864 17,269
Total Current Liabilities 1,090,173 | 322 1,051,151 | 32.0 1,088,058 | 324 (36,907)
Long-term Liabilities:
Bonds 123,001 141,009 123,098 17,911
Long-term borrowings 328,063 281,244 314,123 (32,879)
Deferred tax liabilities 85,195 55,625 70,083 (14,458)
Accrued pension and fabilty for 327,988 265,122 280,854 (15,732)
Warranty reserve 22,788 19,432 20,663 (1.231)
Provision for environmental 3,436 1,798 2.494 (696)
Other 51,648 54,836 49,852 5,184
Total Long-term Liabilities 942122 | 278 819,069 | 25.0 860,971 25.6 (41,902)
Total Liabilities 2,032,296 | 60.0 1,870,221 | 57.0 1,949,029 | 58.0 (78,808)
Net Assets
Shareholders” equity:
Common stock 126,354 126,354 126,354 -
Capital surplus 122,078 122,078 122,078 —
Retained earnings 940,527 1,077,820 1,042,201 35,619
Treasury stock-at cost (62,455) (62,322) (62,383) 60
Total Shareholders' equity 1,126,505 | 33.2 1,263,931 | 385 1,228,251 | 368 35,679
Net unrealized gain(loss)
and trans!ation a.djustments:
N 2o g O e 206.947 181,798 183,577 (1,778)
gz{:ur:zgn%:m(loss) on derivative 47 (378) 126 (505)
zgjf;?;::{sm"w transfation (15,164) (69,720) (40,700) (29,020)
Toa ’:‘r‘::n‘;;‘a'::gz:;f;::gﬂf:) 191,830 | 5.7 111,699 | 3.4 143003 | 42| (31,304)
Stock acquisition rights: 10 - 78 - 40 - 38
Minority Interests: 38,916 1.1 36,372 1.1 38,929 1.2 {2,556)
Total Net Assets 1,357,262 | 40.0 1,412,082 | 43.0 1,410,225 | 420 1,857
Total 3,389,558 | 100.0 3,282,303 | 100.0 3,359,255 | 100.0 (76,952}
{Financial information is prepared in accordance with accounting principles generally accepted in Japan)




Consolidated Statements of Income

FY2007 1H FY2008 1H Increase FY2007
(Six months ended {Six months ended {decrease) (Year ended
30 June 2007) 30 June 2008) 31 December 2007)
Yen in million % Yen in millicn % ::::::: % Yen in million %
Net Sales 1,615,672 | 100.0 1,641,121 | 100.0 | 25,449 - 3,390,218 | 100.0
Cost of Sales 1,084,402 | 671 1,106,622 | 674 | 22220 0.3 2,258,148 ] 66.6
Gross profit 531,270 | 329 534,498 | 326 3,228 | (0.3) 1,131,070 | 334
Selling, General and 429259 | 266 450,840 | 27.5| 21,581 | 0.9 881,108 | 26.0
Administrative Expenses
Operating income 102,010 6.3 83,658 5.1 (18,352)| (1.2) 248,961 7.4
Non-operating Income '
Interest income 2,929 3,055 6,395
Dividend income 2,575 3,443 4,113
Other 11,130 16,635 1.0] 8959 15,457 1.0 (1,178) —| 24,164 34,674 1.0
Non-operating Expenses
Interest expense 14,887 16,896 33,046
Foreign currency exchange loss 662 1,908 3,508
Other 11,777 27,328 1.6 11,700 30,512 1.9 3,184 0.3 ] 29,063 65,618 1.9
Ordinary income 91,317 57 68,603 42| (22,714)] (1.5) 219,016 6.5
Extraordinary Loss
Loss related to voluntary tire _ _ _ _ _ _ _ _
replacement 3,338 3,338 01
Income before income taxes and
minority interests 91,317 57 68,603 421 (22,714)] (1.5) 215,678 6.4
Income taxes - current 39,231 25,187 75,920
Income taxes - deferred (3,966) 35,264 22| 3,492 28,680 1.7 {6,584} (0.5)] 1,847 77,568 2.3
Minority Interests 3111 0.2 2,686 02 (425) - 6,480 0.2
Net Income 52,941 - 3.3 37,237 23| (15,704)] (1.0) 131,630 3.9
{Financial information is prepared in accordance with accounting principles generally accepted in Japan)




FY2007 1H

{Six months ended
30 June 2007)

FY2008 1H

(Six months ended
30 June 2008)

Increase
(decrease)

FY2007

(Year ended
31 December 2007)

Cash Flows from Operating Activities

Yen in million

Yen in million

Yen in million

Yen in million

Income before income taxes and minority interests 91,317 68,603 (22,714) 215,678
Depreciation and amortization 79,856 89,409 9,553 173,584
Increase (decrease) in accrued pension and liability for (11,134) (2,478) 8.656 8.659
retirement benefits ! ! ! '
Interest and dividend income {5,504} (6,498) (994) {(10,509)
Interest expense 14,887 16,896 2,009 33,046
Loss related to voluntary tire replacement - — - 3,338
{Increase)} decrease in notes and accounts receivable 22,945 23,484 539 {11,779)
(Increase) decrease in inventories (5,083) (67,932) (62,849) 8,337
Increase (decrease) in notes and accounts payable {9,651) (32,670} (23,019} 26,507
Other {14,441) 10,501 24,942 {30,297)
Subtotal 163,192 99,315 (63,877) 416,566
Interest and dividends received 5,563 6,490 927 10,502
Interest paid (14,314) (16,925) (2,611) {33,019)
Payment related to voluntary tire replacement - - - (3,338)
Income taxes paid (31,940) (39,642) (7,702) {57,140}
Net Cash Provided by Operating Activities 122,501 49,237 (73,264) 333,571
Cash Flows from Investing Activities
Payments for purchase of langible assets {131,773} (124,641) 7,132 (268,629)
Proceeds from sales of tangible assets 2,424 2,457 33 3,455
Payments for investments in securities (9,568) (9,885) (317) (10,607}
Payments for acquisition of newly consolidated
sugsidiaries “ y (109,646) —| 109,646 (109,565)
Other 3,600 1,461 (2,139) 7,790
Net Cash Used in Investing Activities (244,963) (130,607)] 114,356 (377,556}
Cash Flows from Financing Activities
Net increase (decrease) in short-term borrowings 7,227 69,336 62,109 (24,705)
Proceeds fram long-term borrowings 157,597 21,666 | (135,931) 171,664
Repayments of long-term borrowings (8,840) (64,049) (55,209) (15,734)
Proceeds from issuance of bonds 14,095 36,979 22,884 40,986
Payments for redemption of bonds (35,876) (30,895) 4,981 (55,944)
Proceeds from minority - 1,325 1,325 -
Cash dividends paid (9,366) (10,191) (825) (19,460)
Other {1,835) (1,321) 514 (2,722)
Net Cash Provided by Financing Activities 123,002 22,850 (100,152) 94,081
Effect of Exchange Rate Changes on Cash and Cash Equivalents 11,565 (7,799)] (19,364) 2,187
Net Increase(Decrease) in Cash and Cash Equivalents 12,106 (66,319) {78,425} 52,283
Cash and Cash Equivalents at Beginning of Period 198,269 250,553 52,283 198,269
Cash and Cash Equivalents at End of Period 210,375 184,233 (26,142) 250,553

(Financial information is prepared in accordance with accounting principles generally accepted in Japan)




Segment Information

1. Business Segment Information
FY2007 1st Half {Six months ended 30 June 2007)

(Yen in million)

Diversified Elimination
Tires Total or Consolidated
Products
Corporate
Sales
(1)Sales to external 1,303,187 312,485 1,615,672 - 1,615,672
customers
{2)Intersegment sales and 1.520 9,678 11,199 (11.199) _
transfers
Total 1,304,707 322,164 1,626,872 (11,199) 1,615,672
Operating expenses 1,229,648 295,289 1,524,938 (11,275) 1,513,662
Operating income 75,059 26,875 101,934 75 102,010
FY2007 1st Half (Six months ended 30 June 2008) {Yen in million)
Diversified Elimination ]
Tires Total or Consolidated
Preducts
Corporate
Sales
(1)Sales to external 1,326,526 314,594 1,641,121 - 1,641,121
customers
(2)Intersegment sales and 1134 7.293 8,428 (8.428) _
transfers
Total 1,327,661 321,888 1,649,549 (8,428) 1,641,121
Operating expenses 1,266,760 299,159 1,565,920 (8,457) 1,557,462
Operating income 60,900 | 22728 83,629 28 83,658
FY2007 (Year ended 31 December 2007) {Yen in million)
. . Elimination
Tires Diversified Total or Consolidated
Products
Corporate
Sales
(1)Sales 1o external 2,750,374 630,844 3,390,218 - 3,390,218
customers
{2)Intersegment sales and 5617 16,498 22116 (22.116) _
transfers
Total 2,755,992 656,342 3412,335 | (22,116) 3,380,218
Operating expenses 2,560,955 601,636 3,162,591 (22,334) 3,140,257
Operating income 195,036 54,706 249,743 218 249 961




2. Geographical Segment Information
FY2007 1st Half (Six months ended 30 June 2007)

(Yen in million)

The Elimination
Japan ) Europe Other Total _or Consolidated
Americas
Corporate
Sales
(1)Sales to external 440,386 | 717556 | 249624 | 208,105| 1,615,672 - 1,615,672
customers
(2)intersegment sales | g 44, 7.676 2322 53931| 282063| (282.063) -
and transfers
Total 658,520 | 725232 | 251,947 | 262,037 | 1,897,736 (282,083)| 1,615,672
Operating expenses 590,384 706,401 244,027 244,740 | 1,785,553 (271,890) 1,513,662
Operating income 68,135 18,830 7,919 17,296 | 112,182 (10,172) 102,010
FY2008 1st Half (Six months ended 30 June 2008) {Yen in million)
The Elimination
Japan . Europe Other Total or Consolidated
Americas
Corporate
Sales
(1)Sales to external 423912 | 706351 | 259603 | 251.253] 1,641,921 - 1,641,121
customers
(2)intersegment sales | ;) 174 7,289 2082 52262 204004 (294,004) -
| _and transfers
Total 656,282 | 713640 | 261,685| 303,516| 1,935,125 (294,004)| 1,841,121
Operaling expenses 616,371 694,504 259,557 283,171 | 1,853,605 (296,142) 1,557,462
Operating income 39,910 19,136 2,128 20,344 81,520 2,138 83,658
FY2007 (Year ended 31 December 2007) (Yen in million)
The Elimination
Japan . Europe Other Total or Consolidated
Americas
Corporate
Sales
(1)Sales to external 941,457 | 1497976 | 511730 | 439,054 | 3,390,218 - 3,390,218
customers
(2)intersegment sales | 445 565 | 45757 4217 | 100632| 556934 (ss6934) -
and transfers
Total 1,371,724 | 1,510,734 | 516,008 | 548,686 | 3,947,153 {556,934)| 3.390,218
Operating expenses 1,224,209 | 1,459,220 | 498,799 | 511,049 | 3,693,278 (553,021)| 3,140,257
Operating income 147,514 51,514 17,208 37,636 | 253,874 (3.912) 249,961




FPer share Data

FY2007 1H FY2008 1H Increase FY2007
{Six months ended (Six months ended (decrease) (Year ended
30 June 2007) 30 June 2008} 31 December 2007)
Per Share Data Yen Yen Yen % Yen
Net income
Basic 67.85 47.72 (20.13)| (29.7) 168.69
Diluted 67.83 47.72 (20.11)| (29.8) 168.65
Cash dividends 13.00 13.00 - - 26.00
FY2007 1H FY2008 1H FY2007 Increase
{As of 30 June 2007} {(As of 30 June 2008) {{As of 31 December 2007) (decrease)
Shares in thousand Shares in thousand Shares in thousand Shares in %%
thousand
Common stock
issued and outstanding 780,311 780,382 780,351 31 -
Nonconsolidated Financial Highlights (Parent Company)
FY2007 1H FY2008 1H Increase FY2007
{Six months ended (Six months ended (decrease) (Year ended
30 June 2007) 30 June 2008) 31 December 2007)
Statements of income Yen in million % Yen in million % Yen in million % Yen in million %
Net sales 504,253 | 100.0 505,524 | 100.0 1,271 =] 1052218 | 100.0
Operating income 63,226 125 36,168 7.2 (27,057) (5.3) 126,118 12.0
Ordinary income 74,286 14.7 48,163 8.5 (26,122) (5.2) 135,973 12.9
Net income 48,759 9.7 35,903 7.1 (12,8586) (2.6) 87,341 83
FY2007 1H FY2008 1H FY2007 Increase
(As of 30 June 2007) (As of 30 June 2008) |(As of 31 December 2007) {decrease)
Yen in million Yen in million Yen in million Yen in miltion Y
Total assets 1,722,203 1,638,836 1,742,707 (103,871} {6.0)
Net assets 1,127,353 1,139,823 1,138,850 973 0.1

(Financia! information is prepared in accordance with accounting principles generally accepted in Japan)
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1. Consolidated ST
(1) Financial Highlights (1st half)
(Yen in billion)
2004 2005 2006 2007 2008
Unit | Actual ' % .vs.PY| Actual . % Ivs.PY] Actual | % ivs.PY] Actual | % 'vs.PY] Actual | % vs.PY|
Consplidated Results !
Income [Net sales 1,163.2, 100] 1044 " 1,256.2 100] 108] 1.424.8| 100] 113]) 1,6156] 100| 113] 1,641.1i 100" 102
Statement [Operating income 919] 80| 129 92.0, 7.3] 100 84.1] 59 91| 102.0] 63| 121| _ 836 51 _82
Ordinary income 86.8] 7.5 132 886 7.1] 102 70.8| 50] 80 91.3] 5.7( 129 68.6] 421 75
Net income 52.2| 45| 164 101.7] 8.1 195 328| 23] 32 52.8] 3.3| 161 3721 23, 70
excl. extraordinary '
__ litems(*4) | |70 i
Segment Information . 1 i
Business |Tire “Sales 918.3 104 998.1| 109 1,130.7 113] 1.304.7 115]_1,327.6 i 102
{*2} OP 73.6 134 68.6, 93 57.8 84 750 130 60.9 T8l
OP margin % 8.0 ‘ 6.9 5.1 5.8 456 |
Diversifiod Sales 246.9 | 103| 2730, 11| 3082 1113|3221 05| 3218 100
opP 18.0 1 110 23.2! 128 26.1 112 26.8 103 22.7 | 85
‘OP margin |__% 73 J 85 8.5 8.3 71 :
Area(*2) [Japan Sales 510.6 | 101 546.9° 107 593.7 109 658.5 111 656.2 | 100
oP 57.6 101 58.2 101 53.3 92 68.1 128 39.9 L
‘OPmargin [ % | 113 10.6/ _ 9.0 R 10.3 6.1 !
Americas Sales 4856 102 538.6' 111 644.3 120 725.2 113 713.6 93
10P 15.5 693 19.2! 124 201 104 18.8 94 19.1 | 102
'OP margin [ % 3.2 3.5; 31 26 27 i
Europe 'Sales 156.4 110 178.5] 114 199.2 112 2519 126 261.6 . 104
{OP 8.5 133 8.6, 101 6.5 75 78 |21 2.1 27
OP margin | % 55 49 33 3.1 0.8 |
Others  Sales 194.2 114 223.6/("3) 115 2100 94 262.0 125 303.5 116
oP 9.8 76 10.7, 108 9.5 89 17.2 181 20.3 118
OP margin % 5.1 4.8] 4.6 6.6 6.7 )
Market [Sales  Domestic 338.1] 29| 10| 3448! 27| 102| '360.1) 25| 104| 371.3] 23| 103|__379.3] 23 102
\Overseas 815.11 71! 105 911.4; 73| 12| 10846! 751 117| 12443 771 117] 1.261.2] 77, 101
Capital |Depreciation 50.7{ 4.4 102 58.8] 4.7| 116 684 48| 116 776| 48] 113 86.4| 53 111
|Capilal expenditure 79.5 1 138 83.8' 105 110.8 1 132 114.5 103 123.4 - 108
R&D 346/ 3.0/ 98 38.5] 31 111 42.3| 3.0/ 110 41.7( 26| 99 47.0] 2.9] 113
Interest expenses 26| 02| 78 3.5] 03] 134 6.6! 0.5] 186 93| 0.6] 142 10.3] 06" 111
Borrowings 488.8 91 544.4 111 655.2 120 870.9 133 835.0 .96
Production]Domestic 10,0001]> N ~ ™~ _ 32 )
Overseas/Americas | 10,000t 31 v
Europe __ [10,000t N 12 NI
‘Others 10,0001 . N ™ 23] N
Qverseas total 10,0001 N N 65 Y
| Total production 10,000t N ! ™ 97 LN\
Overseas prod. ratio % | i | 67

(*1)% vs PY excluding (i) extraordinary items {net gain 77.8 billion yen) mainly from return to the Japanese government of the substitutional
portion of an employee pension plan for FY 2005
(i) extraordinary items (net loss 10.6 billion yen) due mainly to Plant restructuring costs in the Americas for FY 2006
{*2)Segment Information (Business, Area): Including transactions caused by businesses among segments
(*3)Adjusted sales amount reflecting the renewal of trade contract among segments, being applied since 2006: 173.2 billion yen

116



(Yen in billion)

2004 2005 2006 2007 2008
Unit | Actual | % vs.PY| Actual | % Ivs.PY| Actual % IvsPY| Actual | % IvsPY] Plan | % !vs.PY|
Consolidated Results
Income [Net sales 2,416.6] 100 105| 2,691.3] 100 111] 29912 100{ 111]| 3,330.2] 100| 113] 3.420.0[ 100] 101
Statement [Qperating income 197.6] 82 108l 2138 79, 108| 1908 64| 89| 2499} 74| 131 155.0] 45/ 62
Ordinary incoms 181.5] 75 109] 198.1] 7.4] 109| 1595, 53| 81| 219.0] 65| 137  117.0] 34] 52
Netincome 1144 47 129] 180.7] &.7] 158 85.1: 28| 4r|” 1315 39| 155 66.0] 1.9] 50
i excl, extraordinary
. : _Jiters(t1) | | 87
Segment Information .
Business [Tire Sales 19318 . 105) 2156.7 12| 2,23969] | 111] 27553 115 2,800.0 102
*2) [oP 160.2 108)  167.8 105) 1390 83| 1850 140 116.0 59
OP margin| % 83 7.8 58 7 4.1
Diversified |Sales 512.7 108] 5647 110]  626.8 1141|6563 105]  620.0 94
OP 36.4 ' 105 458 126 51.7] 113 54.7 106 350 71
OP margin| % 7.1 8.1 83! |83 6.3 ‘
Area(*2) |Japan Sales 1,068.8 101{ 1.162.3 106| " 1,255.6 108] 1,377 108) 1,380.0 101
OP 1311 102]_ 1383 105] 1175 B5| 1475 125 73.0 49
OP margin| % 123 T 11.9 9.4 10.8 53
Americas |Sales 1,018.9 | 104] 1.157.9 114]_ 13335 15| 1,510.7 113 1,460.0 97
or | 26.6 , 137 38.9 146 42.0 108 51.5 123 28.0 54
) OP margin | % 26 i 3.4 3.2 3.4 19
Eurcpe  |Sales 3255 ~112] 3669 113] 4184 114 516.0 123] _530.0 103
oP 220 143 19.6 89 14.8 76 17.2 116 14.0 81
OP margin| % 6.8 5.3 3.8 33 26
Others  [Sales ~ | 405.3 _115|_467.9(("4)_| 123|_ a41.2; B9| 5486 124] 6200 113
OF 17.6 B2 21.0 119 20.2, 96 37.6 186 31.0 82
OP margin| % 4.4 4.2 48 8.9 5.0
Market |Sales Domestic 716.0] 30 101 746.0] 28] 104 7773, 26) 104 801.2] 24| 103
Overseas 1,7005] 70 107| 1945.2] 721 i14| 22138 74t 114 2580.061 761 117 I
|
Balance [Tolal Assets 2,333.7 2,709.97 3,053.4 3,359.2
Sheet  {ROA % 5.0 720 N | 3.0 _ 4.1
Nel Assels 934.9 11285 \ 1,221.8, 1,410.2 | -
ROE % i2.6 175 7.4] 10.3 |
i
Capital  [Depreciation 106.0] 4.4 107 123.7| 4.6] 117 1426' 4.8] 115 169.3| 5.0 119 190.0f 5.6 112
Capital Tire 168.8 121 178.4 106| ~"230.8] 129] 24038 104] 2570 107
expenditure (2versified 221 T 135 252 114 30.5 121 31.5 103 33.0 105
Total 190.9 123 2038 107] 2613 128] 2723 104] 2900 106
Tire 59.6| 3.1] 104 65.1] 3.0] 109 7i4] 3.0{ 110 68.9] 25| 96 76.0[ 27] 110
R&D(*3) [Diversified 13.2] 26/ 96 14.2] 2.5] 108 152 2.4] 107 17.8] 271 117 19.0{ 3.1] 107
Total 72.8) 3.0] 103 70.41 300 109 BE6| 29] 109 BE6.7]_ 26| 100 95.0] 28| 110
Interest payment 6.3] 03] 97 9.1]_0.3] 144 15.3] 05| 167 225 0.7] 147 —
Borrowings 479.5 98}  579.7 121] 7048 122 8268 117]  830.0 100
No. of Employee 113,699 105] 123,727 108] 126,326 102] 133,752 106 !
Production | Domestic 10,000t 62 64 B4\ 65)%, 65\
Overseas |Americas 10,000t 63 64 62] 59 62 \
[Eusops {10,000t 18 \ 19 20 22 \ 23
Others  |10,000t 34 38 hY 39 \, 42 \ 47 hY
Overseas tofal 10,000t 114 AN 121 \ 122 122 N\ 131 \
Total production 10,606t 176 RN i85 186! N 187 N 196 N
Overseas prod. ratio | % 65 i 66 65’ 65 67

(*1)% vs PY excluding (i} extraordinary gains 82.8 billion yen arising mostly from the retum to the Japanese government of the substitutionat
portion of an employee pension plan; extraordinary losses 36.3 billion yen due mainly to payment in line with the
settlement agreement concluded with Ford Motor Company; and tax gains 40.9 billion yen in line with the recognition
of deferred tax assets through reversal of valuation allowance for FY 2005

(ii) extraordinary items (net loss 19.4 billion yen) due mainly to Plant restructuring costs in the Americas for FY 2006

(*2)Segment Information (Business, Area): Including transactions caused by businesses among segments

(*3) % to sales: Percentage to sales including intersegment sales

("4)Adjusted sales amount reflecting the renewal of trade contract among segments, being applied since 2006: 375.5 billion yen
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2. Non-Consolidated

(1) Financial Highlights (1st half)

(Yen in billion)
2004 2005 2006 2007 2008
Unit | Actual { % |vsPy|] Actual % |vsPY| Actual | % vsPY| Actual | % |vs.PY| Actual | % |vs.PY|
Income  Net sales 375.4 100! 1M1 400.2] 100 107 4454 100 111 504.2| 100f 113 505.5| 100| 100
Slatementig_perating income 51.1; 13.6] 98 4931 123 96 46.4| 10.4 94 63.2| 12.5] 136 36.1| 7.2] 57
Ordinary income 63.2| 16.8; 112 60.5/ 151| 96 53.3| 12.0; 88 74.2| 14.7] 139 48.1] 95] 65
Extra loss / (gain) - (70.1) {17.5) (3.1), (0.7)} - -
Net income 443 11.8] 138 84.1 21.0] 190 39.2| 88 47 48.7] 9.7 124 359| 741 74
Segment IMarket ]Domestic 212.2| 57] 104 2098, 52| 99 226.3] 51| 108 235.0] 47 104 249.6, 49| 106
Sales 'Export 163.1 43! 97 1904, 48| 117 219.1 49 115 269.2 53! 123 2559 51 95
Business \Tire 2789 74| 100 300.2, 73] 108 336.7¢ 76, 112 392.0 78| 116 387.3] 77 99
o [Diversiﬂed 96.5| 26| 104 100.0] 25] 104 108.6] 24| 109 112.2] 22| 103 118.1 23| 105
P (Exporiftotal sales) (Export/iotal sales) (Exporiftotal sales) {Exportitotal sales) (Export/iotal sales)
Expol |Tire 1537] (55)] 97| 180.3° (60y[ 117]  206.8] (81) 115] 256.0] (85)] 124] 243.5] (63)] 95
‘ \Diversified 9.4] (30)] 101 10.0° (10y 107 121] (11) 120 1310 {12)] 108 11.4] (10)] 87
Exchange ]rate Uss Yen/$ 109 a2 106 97 116 | 108 120 103 106 88
Eurg Yen/€ 133 iom 136 102 142 , 104 160 113 162 101
Investment Epi!al expenditure 27.0 144 30.0. 111 32.8 | 109 329 100 40.8 124
|{Tire production) 16.4 186 18.6| 113 18.1 a7 15.9 110 27.0 135
(Diversified production} 2.9 161 286! 90 4.1 ! 158 3.6 87 47 133
(R&D) 6.0 86 7.4 123 7.6 103 6.4 85 6.4 100
(Others) 18 164 15 83 31 207 3.0 96 2.7 89
|Loan and investment 8.9 52 (2.7) - 282 + 1.0 4 3.6 341
.Total investment 36.0 100 27.3 76 61.0 223 34.0 56 44.4 131
Costs & :’Labor cost 56.6] 15.1 89 56.1] 14.01 99 57.4 12.97\ 102 59.5¢ 11.8[ 104 63.3] 12.5] 106
Expenses R&D 283] 76| 98] 321 80| 113 343 7.7] 107 33.1! 6.6] 97 38.5| 7.6 116
'errecialion 19.7] 53! 103 23.1] 5.8] 117 2551 571 110 2671 53] 105 30.1] 6.0] 113
"Interest (12.731 (3.4)] 160 {11.1)! (2.8} 87 (10.4)] (2.3)] 94 (13.3)1 {2.6))] 127 (17.7)1 (3.5)] 133
|
No. of Employee 12,535 98| 12,893 103 13,628 | 106 14,382 106 15,150 105
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(2) Financial Highlights (full year)

{Yen in billion

2004 2005 2006 2007 2008

Unit | Actual | % 'vsPY| Actual | % |vs.PY| Actual | % |vsPY|] Actual | % |[vsPY] Plan = % vsPY
Income  |Net sales 789.0i 100{ 103 855.0| 100| 108 945.8/ 100| 111] 1,052.2] 100 111] 1,060.0, 100i 101
Statement|Operating income 109.9 13.9) 104 115.7] 13.5| 105 95.2| 10.1| B2 126.1] 12.0| 132 520 49 4
Ordinary income 124.7] 15.8] 116 124.4! 146 100 99.5| 10.5| 80 1359 129 137 640' 60 47

Extra loss / (gain) - (64.4}] (7.5) 51] 05 33] 03 - :
Net income 84,3 10.7' 134 116.3| 13.6/ 138 61.5] 6.5 53 87.3] 83| 142 48.0 45, 55

| i i !
Segment [Markel 'Domestic 457.41 58" 105 4656, 54| 102 501.1] 53| 108 522.1| 50| 104 5540, 52 106
Sales [Exporl 3315 42, 10N 389.3| 46| 117 4447 47| 114 530.0] 50| 119 506.0 48 95
Business ;Tire 591.4 75 103 645.1 75 109 720.8| 76| 112 815.2| 77| 113 §20.0, 77 101
'Diversified 1975 25 103 209.8| 25| 106 22501 24| 107 236.9] 23| 105 240.0 23 10

{Exportitotal sales) (Exportfiotal sales) (Exportitotal sales) {Export/total sales) {Export/total sales)

Export [Tire 312.8] (53)] 101 366.9] (57)] 17| 419.3] (58)[ 114| 502.8] (62)] 120] 4B3.07 (59) 96
Diversified 18.7.(9)] 102 2231 (1] 120 253 (1N 113 2711 (11)] 107 230 (10) 85

. i i !
Exchange rate uss Yen/$ 108! 93 110 102 116 105 118 102 103 a7
Euro Yen/ 134, 102 137 102 146 107 162 111 157 97

i ) ]
Investment [Capital expenditure 634 141 67.9 107 735 108 836 114 95.0 114
(Tire production) 35.41 159 39.4 111 419 106 51.7 123 62.0 120
{Diversified production) 6.3 134 7.1 113 8.1 113 102 126 10.0 o8
{R&D) 16.6 | 108 17.6 106 18.2 103 16.2 89 17.0, . 105
{Others) 52 200 3.8 74 5.3 139 55 104 6.0] | 109
Loan and investment 221 156 14.6 66 26.9 184 6.1 23 13.0 2N
Total investment 85.5] 144 826 97 100.5 122 89.8 89 108.0: . 120
Costs & iLabor cost 116.9! 14.8] 92 113.01 13.2] 97 116.9! 12.4| 103 121.0] 11.5] 104 130.0 123 107
Expenses [R&D 50.7]_7.6] 103 65.6] 7.7 110 70.5] 7.5 108 693 6.6] 98 780 74, 113
Depreciation 41.1] 52| 106 471| 55| 115 52.3, 5.5 111 60.8] _5.8] 116 730" 69, 120
Interest {18.2) (2.3)] 204 {12.6)I {1.5)] 69 {13.3} (3.4} 105 {(17.2)] (1.6)1 129 (24.0) (2.3) 139
! ] ; i

Fund Borrowing 230.0' 230.0 230.0 210.0 200.0¢ !

No. of Employee 12,529 100] 13,027 104 13778 106] 14,562 106 : i
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2008 1H Actual

2008 FY Forecast

Sales Forex impact (119.0} (299.0)
{Yen in billion} Volume, Price, Mix etc. +144 .4 +328.7
Total +25.4 +29.7
Operating income Forex impact (16.0) (47.0)
(Yen in billion} Raw materials (62.0) (190.0)
Expansion of
strategic products +10.0 +27.0
Volume, Price, Mix etc. +62.7 +147 1
Depreciation (13.0) (32.0)
Tolal (18.3) (94.9)

(2)

Parent Company

2008 1H Actual

2008 FY Forecast

Sales Forex impact (20.0) (52.0)
{Yen in billion) Volume, Price, Mix etc. +21.2 +59.7
Total +1.2 +7.7
Operating income Forex impact (11.0) {33.0)
(Yen in billion) Raw materials (19.0) (53.0)
Labor cost (4.0} (9.0}
Depreciation (3.0) (12.0)
Volume, Price, Mix etc. +10.0 +32.9
Total (27.0) (74.1}

4. Japanese Tire Business Overview
(1) Demand Forecast in Japan (published by JATMA on July 15, 2008)

2008 Forecast
{10,000 units) vs. PY (%)
OE 5.747 104
REP 8711 ] 97

Others(*) 820 91

Total 13,278 99

EXP 7,464 100

(*) Tires for construction vehicles, motorcycles etc.
(2) Sales Channels in Japan {no. of shops)
End of 2006 End of 2007 June 2008 End of 2008(F)

Tire Kan 469 476 481 498
Cockpit 120 113 107 104
Mr. Tireman 7660 665 | 670 693

(3) Tire Production and Capacity Utilization in Japan

Tire Production (10,000 tons)

Capacity Utilization (%)

2007 2008(F) 2007 2008(F)
1H 3z 32 98 98
2H 32 33 99 99
Full Year 65 65 98 93
(4) Sales Composition (rubber weight base,%)
2007 1H 2008 1H
REP 19 19
OE 17 T I
EXP o 64 B 63
Total 100 100

{5} Export Sales Composition by Region {value base,%)

2007 1H 2008 1H
The Americas 29 26
Europe T 29 2
Asia 14 T 14
Middle East 10 B 10
Others - 18 . 20
Total 100 100

(Growth rate vs. PY)
88
a6
93
97
108
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(6)Stud-less Tire Sales Forecast

2008 Forecast
(10,000 units) vs.PY (%)
For Passenger car 604 104
For Light truck 156 105
For Truck/Bus a6 103
Total 856 104

5. Additional Information

Year-on-Year Sales Growth of Replacement Tire (unit base, %)

2006 2007 2008
FY FY 1H 2H(F) FY(F)
N.America [PSR/LTR |REP 94 101 101 98 99
OE 98 95 70 105 86
Total 95 100 91 100 96
TBR REP 99 100 94 109 102
OE 117 66 77 120 95
Total| 105 88 89 112 100
Europe |PSR/CVR|REP [ 100 106 100 113 107
OE 100 104 99 96 97
Total| 100 105 99 106 103
TBR REP | 103 111 95 108 102
OE 125 129 130 128 129
Total| 108 115 105 113 109
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Znipcesrone

PASSION ko EXCELLENCE

Consolidated Results for First Half of Fiscal 2008

Reference
February '08
(Yenin billions)  Announcement
2007 2008 2008
1H Results | 1H Results | vs.PY{%) | | 1H Projection
Net Sales 1,615.6 1,641.1 +2 1,690.0
Tires 1,304.7 1,327.6 +2 1,370.0
Diversified
Products 3221 321.8 - 320.0
Qperating income 102.0 83.6 (18) 91.0
Ordinary income 91.3 68.6 (25) 69.0
Net income 529 37.2 (30) 37.0
Yen/US dollar rate; 120 106 (14) 110
Yen/Euro rate; 160 162 +2 155
3
ZnipGesrone
PASSION for EXCELLENCE

Analysis of Consolidated Operating Income for First Half of Fiscal 2008

Yen in billions

120 r Foreign
Exchange
{16.0)
Volume, Pri
100 | Raw Materiols “Minew.
(62.0) 627
Y
80
60 102 Exchange rate
020 ms":'a?)' Expansion of
40 | 3USD 2 15 6i Sirategic 836
R: -~ ol Depreciation Products
1EUR : 1.0 bil. {(13.0) +10.0
| E—
2 L1 3
. [0 (18.3) \

2007 1H Resuits

V 2008 1M Results




ZnIDGESTONE

PASSION for EXCELLENCE
Consolidated Projection for Fiscal 2008
Reference
February '08
{Yen in billions)  Announcement
2007 2008 2008
Results Projections | vs.PY(%) || Projections
Net Sales 3,390.2 3,420.0 +1 3,560.0
Tires 2,755.9 2,800.0 +2 2,900.0
Diversified
Products 656.3 620.0 (6) 660.0
Operating income 2499 155.0 (38) 185.0
Ordinary income 219.0 117.0 (47) 149.0
Net income 1316 66.0 (50) 90.0
Yen/US dollar rate: 118 103 (15) 110
Yen/Euro rate: 162 157 (3) 155
5
Bnmipcesrone
PASSION for EXCELLENCE

Analysis of Consolidated Operating Income for Fiscal 2008

Yen

0
-20
-40

260
240
220 r
200
180 r
160
140 r
120 ¢
100 r
80 r
60
40
20 +

in billions Fareign
Exchange
47 ()
Raw Materials
{150.0)
h Velume, Price,
Mix, etc.
+147.1
2499
Exchange rale
sansitivity _ 1550
(full year) Expanstop of
1USD:1.5bil. . Stalagic
1EUR:1.0 bil. Depreciation Products
32.09) +27.0
J I
. 1 o | 1. . ,
L 0Ol 94.9) >
2007 Results 2008 Projections




ZnRIDCESTONE

PASSION hor EXCELLENCE

Caonsolidated Projection for Fiscal 2008

(Yen in billions)

2007 2008
Results Projections | vs.PY(%) | vs.MTP (o
Net Sales 3,390.2 3,420.0 +1 +
Tires 2,755.9 2,800.0 +2 +
Diversified
Products £656.3 620.0 (6) -
Operating income 2499 155.0 (38) A
Ordinary income 219.0 117.0 (47) a
iNet income 131.6 66.0 (50) A
Yen/US dollar rate: 118 103 (15) © FiQwr
Yen/Euro rate: 162 197 (5) 4 Under
7
ZnIDGESTONE

PASSION tor EXCELLENCE

Raw Materials Costs and Price Increase

Impact from Raw Materials Costs increase
and Price Increase contributions

Amount that cannot be managed
through price increase

'03-~'08: 450.0Bil
Amount (JPY BD
2008
2007 -
2006
2005
2004 Price Increase contributes
2003 approx. JPY 840.0BH (Cumulative)

Cost Increases
approx. JPY 1,390.0BII (Cumulative)

Ruw Materwls Cost  Price Incrennn

Natural Rubber/Crude Qil
Market Conditions {average)

USS/BBL Use g
140.00 350.00
120.00 | 300.00
100.00 | { 250.00

80.00 200.00
60.00 150.00
40.00 |- {1 100.00
20.00 = L L 80.00
A oo N
«.é’e@‘é’@“%;‘

| == WT| == RSSH3




ZRIDCESTONE

PASSION for EXCELLENCE

Financial Results for First Half and Fiscal 2008: Japan segment

(Yen in billions)

2007 2008 2007 2008
1H Results | 1H Results vS.PY(%) Results | Projections vs.PY(%)
Net Sales 658.5 656.2 -l 13717 1,380.0 +1
Operating 68.1 309 @n] 1475 730 (51
Income
Operating
income 10.3 6.1 10.8 5.3
margin (%)
g
ZnipGesrone

PASSION for EXCELLENCE

Financial Resuits for First Half and Fiscal 2008: The Americas segment

{Yen in billions)

margin (%}

2007 2008 2007 2008
1H Results | 1HResults | oyiey | Results | Projections | g py(y,
Net Sales 7252 7136 (2)| 1,510.7 1,460.0 {3)
Operating 88| 191 2| 515 28.0| (46)
income
QOperating
income 26 2.7 3.4 1.9

10




ZnIDCESTONE

PASSION for EXCELLENCE

Financial Results for First Half and Fiscal 2008: Europe segment

(Yen in billions)

2007 2008 2007 2008
THResults | 1H Results | ¢ pyig,y | Results | Projections | ¢ pyyo)
Net Sales 251.9 261.7 +4 516.0 530.0 +3
Operating 7.9 21| @3] 172 140|  (19)
ncome
Operating
income 31 0.8 33 26
margin (%)
11
2nIpGesTone
FASSION for EXCELLENCE

Financial Results for First Half and Fiscal 2008: Other regions segment

(Yen in billions)

2007 2008 2007 2008
1H Results | 1H Results vs.PY(%) Results | Projections vs.PY(%)
Net Sales 262.0 303.5 +16 548.6 620.0 +13
Operating 172l 203| +8] 376 31.0]  (18)
income
Operating
income 6.6 6.7 6.9 5.0

margin (%)

12




AnRIDGESTONE

PASSION foe EXCELLENCE

Dividends

{Yen per share)

Interim dividend 13 yen

{Date dividend paid: Seplember 1, 2008)

Year-end dividend (forecast)| 13 yen

Annual dividend (forecast) 26 yen

13

BnipGesrone

PASSION Nor EXCELLENCE

Fundamental Management Policy
and
Related Initiatives in Fiscal 2008

14
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The Progress of MTP 2007

“The higher level”: Expansion of tire strategic products  (ven in billions)

Factors for Operating MTPZOO? target Progress in 2008
Income Increase zlncreases 1H Results Full Year
{2007 to 2012) Projections
Expansion of +100.0 +10.0 +27.0
tire strategic products

= expected to contribute to operating Income increases, as planned_lr; MTPZEJO'I;
<2008 unit sales growth of tire strategic products (vs. PY)>

| Passenger car radial tirﬂ Specialty Tires
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Related Initiatives in First Half of Fiscal 2008
: Seal: Ebt;:b.’d.s_h the status of beina the undisnutgd%qnirlq_hln_l_bctth_nam&and_maﬁty_

Fundiketial wenrdipmiroti HO00Y :
- 1. To always aim for “the higher level” in all products and services
(1) Enhance Strategic products
Jun. 4 Bridgestone Shipments of RFT tires Top 10 Million
Apr.18 Increase Production Capacity of Adhesive Film for Solar Modules

Mar.21 Increase Production Capacity of Radial Tires for Aircrafts
Jan.21 Increase Production Capacity at Thai Plant

(2) Reinforce fundamental competitiveness
| May.16 Business and Capital Alliances with Toyo Tire & Rubber Co., Ltd. B

(3) Enhance Corporate Governance and CSR initiatives
Jun. 5 Announces Action Plan for the "MAKE CARS GREEN" Initiative

2. To integrate and expand business domain with-clear long-term. strategy_

| Jun.20 Introduces New Solution Business “Eco-value pack” |
Feb. 4 Acquire Shell Autoserv network in Asia

. 3. To achieve the truly global development, adopting SBU organization
4. To target the optimum management for the entire. group, utilizing MTP_,
16
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Related Initiatives in First Half of Fiscal 2008

(1) Business and Capital Alliances with Toyo Tire & Rubber Co., Ltd.
<Possible Business Alliance Areas>
1. Production-technology development

2. Procurement of Raw Materials, Other
manufacturing components and
Equipments

3. Cross Production

4. Logistics

5. Business Other than Tires
(1) Chemical and industrial products
{2) Automotive components

= The project teams comprised both with Bridgestone and Toyo members k
have discussed the cooperation in the areas above since June and are
scheduled to provide outline of the contents of business alliances by
Qctober this year.
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Related Initiatives in First Half of Fiscal 2008

(2) Introduction of New Solution Business “Eco-value pack” in Japan

= Contributing to enhancing the level of service
J and technology for customers, environmental

] - I fn management and global environment conservation
I3J) ( Ja ,t"a while providing the great level of safety.

4 Utilizing
one's own casing

Fevexrr AvBNNCAAANNCAR

Solutlon Busme_sE __J

nipGesrone

i Utilize Fuel Efficient Tire
i “ECOPIA”

Tire Maintenance
& Casing maintenance
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Related Initiatives in Flrst Half of Flscal 2008

Goal: Establisl. ce oo by e

Fundpmen&al Mananement Policy: .

1. To always aim for “the higher level” in all products and services

(1) Enhance Strategic products
Jun. 4 Bridgestone Shipments of RFT tires Top 10 Million
Apr.18 Increase Production Capacity of Adhesive Film for Solar Modules
Mar.21 Increase Production Capacity of Radial Tires for Aircrafts
Jan.21 Increase Production Capacity at Thai Plant

(2) Reinforce fundamental competitiveness
May.16 Business and Capital Alliances with Toyo Tire & Rubber Co., Ltd.

(3) Enhance Corporate Governance and CSR initiatives

| Jun.5 Announces Action Plan for the "MAKE CARS GREEN" Initiative |
2. To integrate and expand business 'domain-withcleaF-Iong-term-strategyJ
Jun.20 Introduces New Solution Business “Eco-value pack”
Feb. 4 Acquire Shell Autoserv network in Asia
. 3. To aim for the true globat development, adopting SBU organization

4. To aim for the optimum management for the entire-group, utilizing MTP_
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Related Initiatives in First Half of Fiscal 2008
(3) Addressing new global environmental initiative
"MAKE CARS GREEN"

== MAKE CARS GREEN:

,

*The Automabile,
Transpert and the
Environment Summit” on
World Environment Day
held in New Zealang, in
June 5, 2008,

= The goal of MAKE CARS GREEN initiative is to address global warming )
and 1o reduce the impact of motering on the environment by promoting

more environmentally-friendly and fuel-efficient driver behaviour by working
together with Automobile Clubs of each country as well as by educating the

Bridgestone Group members. .
20
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Related Initiatives in First Half of Fiscal 2008
(4 )Enhancing eco-friendly products and businesses

Adhesive Film for Solar Modules
(EVA (ethylene vinyl acetate} film)

ECOPIS 100

¥ Bridgestone Corporation is working (o extand ratio(*) of Eco-friendly products in the company to 100% by 2014
(*Ratio based on passenger car ires for Japan domestc replacemant market except for winter tires)

21
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Disclaimer

Statements made in this presentation with respect to Bridgestone's current plans,
estimates, strategies and beliefs and other statements that are not historical facts
are forward-looking staternenls about the future performance of Bridgestone.
Forward-laoking statements include, but are not limited to, those statements using
words such as "believe," "expect,” "plans," "strategy," "prospects,” "forecast,”
"estimate," "project,” "anficipate,” "may” or "might” and words of similar meaning in
connection with a discussion of future operations, financial performance, events or
conditions. From time to time, oral or written forward-tooking statements may also
be included in other materials released to the public. These statements are based
on management's assumptions and beliefs in light of the information currently
available to it. Bridgestone cautions you that a number of important risks and
uncertainties could cause actual results to differ materially from those discussed in
the forward-looking statements, and therefore you should not place undue reliance
on them. You also should not rely on any obligation of Bridgestone to update or
revise any forward-looking statements, whether as a result of new information,
future events or otherwise. Bridgestone disclaims any such obligation.
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END
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