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KAWASAKI HEAVY INDUSTRIES, LTD.

Tokyo Head Office : World Trade Center Bldg 4-1, Hamamatsu-cho, 2-chome, Minatoku, Tokyo 105-6116, Japan
Phone : +81-3-3435- Fax : +81-3-3435-
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July 30, 2008
Securities and Exchange Commission SU P PL
450 Fifth Street, N.W. : | %ﬁ%ﬁ%ﬁfgﬁ
Washington, DC 20549 @eeﬂao,f%@

W vg 2ty

Re : Kawasaki Heavy Industries, 1.td.

. L WBhin
Rule 12g3-2(b) Exemption Application 7 Q"On, D
0s " “C
(the Commission file number : 82-4389)

Dear Sirs:

We enclose some documents which were published by Kawasaki Heavy Industries, Ltd,, a
corporation incorporated under the laws of Japan, to be filed with the Stock Exchanges or to be
distributed to our shareholders, between April 1, 2008 and June 30, 2008, and which are required to
be furnished to the Commission pursuant to Rule 12g3-2(b). Such documents are listed in Annex
hereto,

If you have any questions or requests, please do not hesitate to contact Mr. Ippei Ohno, Finance &
Accounting Department, Kawasaki Heavy Industries, Ltd., 4-1, Hamamatsu-cho 2-chome,
Minato-ku, Tokyo 105-6116, Japan, telephone +81-3-3435-2110, facsimile +81-3-5402-7391, e-mail
address: ohno_i@khi.co.jp

Very truly yours,

PROCESSED - KAWASAKIHEAVY INDUSTRIES, LTD.

AUG 1 4 2008 [
THOMSON REUTERS & W

Name: Yasuhiro Kishi

Title : Manager,

Finance & Accounting Department
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ANNEX

List of Documents published between April 1, 2008 and June 30. 2008

. Extraordinary Report of resignation from representative director, which was filed with
the Financial Services Agency of Japan dated April 1, 2008
(Exhibit 1, Summary English translation attached)

Flash financial results for the year ended March 31, 2008 (on consolidated basis) dated
April 30, 2008 (Press release)
{Exhibit 2, Summary English translation attached)

Notice of General Meeting of Shareholders dated June 3, 2008
{Exhibit 3, Summary English translation attached)

Resolutions of General Meeting of Shareholders dated June 25, 2008
(Exhibit 4, Summary English translation attached)

Annual Business Report to the Shareholders
(Exhibit 5, Summary English translation attached)

Annual Securitics Report dated June 25, 2008 which was filed with the Financial
Services Agency of Japan describing the Company's capital, management, business,
financial statements for the year ended March 31, 2008 and other matters concerning the
Company

(Exhibit 6, Summary English translation attached)




EXHIBIT 1

(Summary Translation)

Extraordinary Report of resignation from representative director, which was filed with the

Financial Services Agency of Japan dated April 1, 2008

The following representative directors resigned from the title as of April 1, 2008

Masatoshi Terasaki (currently Senior Executive Vice President)

Jiro Noguchi (currently Senior Vice President)
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B4 Kawasaki s

(Consolidated)

KAWASAKI HEAVY INDUSTRIES, LTD. AND CONSOLIDATED SUBSIDIARIES
FLASH CONSOLIDATED FINANCIAL RESULTS
For the years ended March 31, 2008 and 2007

Operating results Thousands of
Millions of yen U.S dollars
%
2008 2007 Change 2008
Net sales ¥ 1,501,097 ¥ 1,438,619 +4% § 14,981,008
Operating income 76,910 69,142 +11% 767,565
Net income 35,141 29772 +18% 350,709
Earnings per share (Yen) 2141 18.9
Financial condition Millions of yen / Thousands of U.S. dollars
Total assets Net assets Ratio of net assets

to total assets

As of March 31, 2008 ¥ 1,378,770 ¥ 319,038 23%
As of March 31, 2007 1,357,980 295,378 21%
As of March 31, 2008 3 13,760,180 $ 3,184,012 -
Yen/ U.S. dollars Thousand shares
Net assets Number of shares
less minority interests 1ssued and
per share outstanding
As of March 31, 2008 ¥ 187.7 . 1,668,305
As of March 31, 2007 175.0 1,659,415
As of March 31, 2008 [ 1.87 -
Cash flows Thousands of
Millions of yen U.S. dollars
2008 2007 2008
Operating aclivities ¥ 75,766 ¥ 45,859 § 756,148
Investing activities -49,090 -43,312 -489,820
Financing activities -27,392 -1,307 -273,373
Cash and cash equivalents at end of year 38,169 39,228 380,928
Fiscal year forecast Millions of yen
Net sales Net income
One year ending March 31, 2009 ¥ 1,460,000 ¥ 30,000




Notes :

1.

2,

This "FLASH CONSOLIDATED FINANCIAL RESULTS" and following financial statements have been
prepared in conformity with generally accepted accounting principles and practices in Japan.

All US$ amounts in these statements represent the arithmetical results of translating Japanese yen
to U.S. dollars on the basis of 100.2 yen =$1, the rate prevailing as of March 31, 2008, solely for the
convenience of the readers.




CONUCTdU L OINOIIdaltd Dalallie SIICCy

As of March 31, 2008 and 2007

Thousands of
Milligns of yen U.S. dollars
2008 2007 2008
Assets :
Current assets :
Cash on hand and in banks ¥ 39,875 ¥ 39,351 3 397,954
Trade receivables, less allowance 433,155 442 577 4,322,904
Inventories 439,310 427,934 4,384,331
Other current assets 69,942 52,056 698,025
Total current assets 982,282 961,918 9,603,214
Investments and long-term loans less allowance 79,675 96,994 795,159
Net property, plant and equipment 259,927 253,819 2,594,082
Intangible and other assets 56,886 45249 567,725
Total assets ¥ 1,378,770 ¥ 1,357,980 3 13,760,180
Liabilities and shareholders' equity : '
Current liabilities :
Short-term borrowings
and current portion of long-term debt ¥ 137,681 ¥ 138,463 $ 1,374,062
Trade payables 431,000 412,501 4,301,397
Advances from customers 124,679 124,445 1,244,301
Other current liabilities 131,911 131,087 1,316,478
Total current liabilities 825,271 806,506 8,236,238
Long-term liabilities :
Long-term debt, less current portion 138,766 165,754 1,384,830
Others 95,695 00,342 955,040
Total long-term liabilities 234 461 256,096 2,339,930
Net assets :
Common stock 104,329 103,188 1,041,208
Capital surplus 54,291 53,179 541,826
Retained eamings 151,401 125,799 1,510,988
Net unrealized gains on securities 10,292 19,342 102,715
Gains/losses on hedging items 5217 (1,608) 52,066
Foreign currency translation adjustments (11,878) (9,417 (118,543}
Treasury stock (460) (55) (4,591)
Minority interests 5,846 4,950 58,343
Total net assets 319,038 295,378 3,184,012
Total liabilities and net assets ¥ 1,378,770 ¥ 1,357.980 3 13,760,180
Condensed Consolidated Statements of Income
For the years ended March 31, 2008 and 2007
Thousands of
Millions of ven .S, doflars
2008 2007 % 2008
Change
Net sales ¥ 1,501,097 ¥ 1,438,619 +4.3% % 14,981,008
Cost of sales 1,262,032 1,213,524 12.595 130
Gross profit 239,065 225,085 2,385,878
Selling, general and administrative expenses 162,155 155953 1,618,313
Operating income 76,910 69,142 +11.2% 767,565
Other income {expenses) :
Interest and dividend income 5,005 3,807 49,950
Equity in income of unconsolidated
subsidiaries and affiliates 7,642 2,654 76,267
{nterest expense (7,980) (6,650) (79,641)
Other, net (23,522) (23.725) (234,750)
Income before income taxes and
minority interests 58,055 45,268 +28.2% 579,391
Income taxes {22,011} (15,286) (219,671)
Minority interests in net income of
consolidated subsidiaries (903) (210) (9.011)
Net income ¥ 35141 ¥ 20772 +18.0% 3 350,709




Condensed Consolidated Statements of Cash Flows (Consolidated)
For the vears ended March 31. 2008 and 2007

Thousands of
Millions of yen U.S. dallars
2008 2007 2008

Cash flows from operating activities:
Income before income taxes and minority interests ¥ 58,055 ¥ 45,268 § 579,391
Adjustments to reconcile net income before income taxes and minority
interests to net cash provided by operating activities:

Depreciation and amortization 37,455 30,279 373,802
Increase in assets . (29,042) (38,318 (289,840)
Increase in liabilities 37,190 24,261 371,158
- Other (27,892) (15,631) (278,363}
Net cash provided by operating activities ¥ 75,766 ¥ 45,859 i 756,148
Cash flows from investing activities:
Acquisition of tangible and intangible assets {50,836) (35,276 (507,345)
Acquisition of investments in securities {1,183} (10,089) {11,806}
Other 2,92% 2,053 29,231 ‘
Net cash used for investing activities ¥ (49,090) ¥ (43,3120 § (489,920) f
Cash flows from financing activities:
Increase {decrease} in short-term borrowings 13,099 (9,958} 130,729
Proceeds from long-term debt 3,328 62,061 33214
Repayment of long*term debt {34,817) (48,586} (347,475)
Other {9,002} (4,824) (89,841)
Net cash used for financing activities ¥ {27,392) ¥ (1,307 3% (273,373}
Effect of exchange rate changes {501) 482 (5,000)
Net increase (decrease) in cash and cash equivalents {1,217) 1,722 (12,145)
Cash and cash equivalents at beginning of year 39,228 37,606 391,495
Increase in cash and cash equivalents
due te changes in fiscal period of consolidated subsidiaries 158 - 1,577
Cash and cash equivalents at end of year ¥ 38,169 ¥ 39,228 $ 380,928




Milllons of yen

2008
External Intersegment Total Operating Operating Total Depreciation Capital
sales sales sales expensaes income {loss) assats and amortization _expenditures
Shipbullding ¥ 141,397 ¥ 1,568 ¥ 142,965 ¥ 139,712 ¥ 3,285 ¥ 134,577 ¥ 2459 ¥ 4,161
Rolllng Stock
& Construction Machinery 171,739 727 172,468 165,293 7173 164,585 3,579 6,454
Aeroaspace 237,349 1,644 233,993 228,117 10,87¢ 281,517 8,232 8,154
Gas Turbines & Machinery 185,486 16,940 202,426 189,034 13,392 188,133 3,765 5,392
Ptant & Infrastructure Engineering 142,547 13,747 156,294 145,455 10,839 132,174 1,926 1318
Consumer Products & Machinery 433,963 8,244 442 207 422,537 19,670 315,209 13,517 19,367
Hydraulic Machinery 84,028 8,724 92,752 83,835 9,117 53,348 2,659 4,801
QOther 104 583 40,234 144,822 142 469 2,353 164 445 1,699 1,674
Total 1,504,097 91,828 1,592,925 1,516,252 76,673 1,431,088 35,836 49,321
Eliminations and corporate - {91,828} {91,828) {42,065) 237 {52,318) 1,619 1,217
Consolidated total ¥ 1,501,097 ¥ - ¥ 1,501,097 ¥ 1424187 ¥ 76910 ¥ 1378770 ¥ 37458 ¥ 50,538
Hydraulic Machinery segment which had been included in “Othar” until the year 2007 is presented separately for the year 2008
as its matenalty increased in the company.
Tha information for the year 2007 below & retroactively restated based on the new categories of the segment.
Millions of yen
2007
External Intersegment Total Operating Operating Total Depreciation Capital
sales sales sales expenses income (loss} assels and amortization _expenditures
Shipbuilding ¥ 108,849 ¥ 1,861 ¥ 110,710 ¥ 112,958 ¥ (2.248) ¥ 17,832 ¥ 2169 ¥ 1,194
Rolling Stock
& Construction Machinery 184,283 500 184,783 171,613 - 13170 172,615 2,660 8,253
Aerospace 269,108 1,687 270,795 257,395 13,400 279,574 5291 3,029
Gas Turbines & Machinery 183,309 14,410 197,719 187,882 9,837 165,412 3,076 5,354
Plant & Infrastructure Engineering 122,062 19,670 141,732 144,163 (2,431) 141,472 1,816 996
Consumer Products & Machinery 403,702 9,184 412,886 385,323 27,563 303,730 10,539 12,828
Hydraulic Machinery 66,649 8,598 75,247 69,185 6,062 45,788 1,631 4,955
Other 100,657 40,434 141,091 137,546 3.545 159,432 1,519 1,177
Total 1,438,619 96,344 1,534,963 1,466,065 68,898 1,386,855 28,701 37,785
Eliminations and corporate - (96,344} {96.344) [96.588) 244 (28 875) 1,578 1,483
Consolidated 1otal ¥ 1438619 ¥ - ¥ 1438618 ¥ 1,369.477 ¥ 69,142 ¥ 1,357,980 ¥ 30,279 ¥ 39,269
Thousands of U.S. dollars
2608
External intersegment Total Operating Operating Total Depreciation Capital
sales sales sales expenses income floss} assets and amortization _eapendiiures
Shipbuikding 3 1,411,148 3 15,649 3 1,426,797 3 1,394,331 3 32,486 3 1,343,084 3 24,541 3 41,527
Rolling Stock
& Construction Machinery 1,713,962 7,255 1,721,217 1,649,631 71,588 1,612,625 35,719 G4, 411
Aerospace 2,368,752 16,407 2,385,159 2,276,617 108,542 2,809,551 52,196 61,417
Gas Turbines & Machinery 1,851,158 169,062 2,020,220 1,886,567 133,653 1,877,575 37,575 53,812
Prant & infrastructure Engineering 1,422,625 137,196 1,559,821 1,451,647 108,174 1,319,102 19,222 13,154
Consumer Products & Machinery 4,330,968 82,275 4,413,243 4,216,936 196,307 3,145,796 134,900 193 283
RHydraulic Machinery 838,603 87,066 925,669 834,681 90,988 532415 26,537 47,914
Other 1043792 401,537 1,445 329 1 421‘845 23,484 1,641,167 16,955 16,708
Tolal 14,961,008 916,447 15,897,455 15,132,255 765,200 14,282,315 357,645 492,226
Eliminations and corporate - {916,447) (516,447) (916,812 2365 (522,135) 16 157 12,145
Consolidated total 3 14,981,008 3 - 3 14,981,008 3 14213443 § TE7.565 $ 13760180 $ 373862 [ 504,371




(b} information by geographic area

Millions of yen

2008
External Intersegment Total Operating Operating Total
sales sales sales expenses income (loss) assets
Japan ¥ 1,058,487 ¥ 307,546 ¥ 1,366,033 ¥ 1,291,102 ¥ 74,931 1,103,514
North America 267,560 25,202 292,762 293,276 (514) 191,075
Europe 131,608 5,321 136,929 132,449 4,480 83,928
Asia 33,297 24,752 58,049 56,597 1,452 37,917
Other Areas 10,145 247 10,392 10,119 273 3,335
Total 1,501,097 363,068 1,864,165 1,783,543 80,622 1,419,769
Eliminations and corporate - (363,068) {363,068) (359,356) {3,712) {(40,999)
Consolidated total ¥ 1,501,007 ¥ - ¥ 1,501,097 ¥ 1,424,187 ¥ 76,910 1,378,770
Millions of yen
2007
External Intersegment Total Operating Operating Total
sales sales sales expenses income (loss) assets
Japan ¥ 1,042,993 ¥ 278,960 ¥ 1,321,953 ¥ 1,256,538 ¥ 65,415 1,093,598
North America 261,254 18,017 279,271 277,533 1,738 202,539
Europe 98,842 4,320 103,162 100,783 2,379 70,360
Asia 22,690 183,737 41,427 40,728 699 26,081
Other Areas 12,840 187 13,027 12,808 219 2,869
Total 1,438,619 320,221 1,758,840 1,688,390 70,450 1,395,447
Eliminations and corporate - (320,221) (320,221) (318,913) {1,308) (37,467)
Consolidated total ¥ 1,438,619 ¥ - ¥ 1,438,619 ¥ 1,369477 ¥ 69,142 1,357,980
Thousands of U.S. dollars
. 2008
External Intersegment Total Operating Operalting Total
sales sales sales expenses incorne (loss) assels
Japan § 10563743 § 3069321 § 13633064 § 12885250 % 747,814 11,013,114
North America 2,670,259 251,517 2,921,776 2,926,906 (5,130) 1,906,936
Europe 1,313,453 53,104 1,366,557 1,321,846 44,711 837,605
Asia 332,305 247,026 579,331 564,840 14,491 378,413
Other Areas 101,248 2,465 103,713 100,988 2,725 33,283
Total 14,981,008 3,623,433 18,604,441 17,799,830 804,611 14,169,351
Eliminations and corporate - (3,623,433) {3,623,433) {3,586,387) (37,046) {409,171)
Consolidated total $ 14981008 §% - § 14981008 § 14213443 § 767,565 13,760,180
(c) Overseas sales Thousands of
Millions of yen U.3. dollars
2008 2007 2008
Overseas % against Overseas % against Overseas
sales net sales sales net sales sales
North America ¥ 358,717 23.9% ¥ 336,765 234% $ 3,580,010
Europe 153,613 10.2% 115,408 8.3% 1,533,064
Asia 161,906 10.7% 186,066 12.9% 1,615,828
Other Areas 148,215 9.9% 135,506 9.4% 1,480,190
Total ¥ 822,551 54.7% ¥ 777,745 54.0% $ 8,209,092




Net sales, orders and order backlog by industry segment

For the years ended March 31, 2008 and 2007

Thousands of

Millions of yen U.S. dollars
%
2008 2007 Change 2008
Net sales :
Shipbuilding ¥ 141,397 {10%) ¥ 108,849 (8%) +30% 3§ 1,411,148
Rolling Stock,

& Construction Machinery 171,739 {11%) 184,283 {13%) -T% 1,713,962
Aerospace 237,349 {16%) 269,108 {19%) “12% 2,368,752
Gas Turbines & Machinery 185,486 {12%) 183,309 {13%) +1% 1,851,158
Plant & Infrastructure Engineering 142,547 (9%) 122,062 (8%) +17% 1,422,625
Consumer Products & Machinery 433,963 {29%) 403,702 (28%) +7% 4,330,968
Hydraulic Machinery 84,028 {6%) 66,649 {5%) +26% 838,603
Other 104,588 (7%) 100,657 (6%) +4% 1,043,792

Total 1,501,097 . (100%) 1,438,619 (100%) +4% 14,981,008
Orders :
Shipbuilding 251,331 {16%) 135,600 {9%) +85% 2,508,293
Rolling Stock,

& Construction Machinery 183,254 (11%) 269,120 {(17%) -32% 1,828,862
Aerospace 202,506 (13%) 255,613 (16%) 21% 2,021,018
Gas Turbines & Machinery 227,422 (14%) 204,847 {13%) +11% 2,269,681
Plant & Infrastructure Engineering 106,046 {7%) 150,221 (9%) -29% 1,058,343
Consumer Products & Machinery 433,963 (27%) 403,702 (25%) +7% 4,330,968
Hydraulic Machinery 92,335 {6%) 72,918 (5%) +27% 921,507
Other 113,900 (6%) 100,667 (6%) +13% 1,136,727

Total ¥ 1,610,757 (100%) ¥ 1,592,688 (100%) +1% $ 16,075419
Thousands of
Millions of yen U.S. dollars
As of Asof % As of
Mar. 31, 2008 Mar. 31, 2007 Change Mar. 31, 2008
Order backlog :
Shipbuilding ¥ 414176 (27%) ¥ 313,987 (21%) +32% ¥§ 4,133,493
Rolling Stock,

& Construction Machinery 431,377 (28%) 434,419 (29%) -1% 4,305,160
Aerospace 248,332 {16%) 286,699 (20%) -13% 2,478,363
Gas Turbines & Machinery 245,962 {16%) 216,886 (15%) +13% 2,454,711
Plant & Infrastructure Engineering 135,288 (9%) 172,255 (12%) -21% 1,350,180
Consumer Products & Machinery - (-%) - {-%) -% -
Hydraulic Machinery 29,317 {2%) 21,010 {2%) +40% 292 585
Other 29,211 (2%) 19,899 (1%) +47% 291,526

Total ¥ 1,533,663 (100%) ¥ 1465155 . (100%)} +5% § 15306018
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Securities Code: 7012
June 3, 2008
Dear Shareholders

Tadaharu Ohashi
President
Kawasaki Heavy Industries, Ltd.
1-1 Higashikawasaki-cho 3-chome,
Chuo-ku, Kobe

NOTICE OF THE 185TH ORDINARY GENERAL MEETING OF SHAREHOLDERS

We would like to invite you to the 185th Ordinary General Meeting of Shareholders of
Kawasaki Heavy Industries, Ltd. (the “Company”), to be held as outlined below.

If you are unable to attend, you may vote in writing or via an electronic method such as
the Internet and are respectfully requested to exercise your voting rights by 5 p.m., on June
24, 2008. To exercise your voting rights, please refer to the attached “Reference Documents
for the Ordinary General Meeting of Shareholders.”

[Voting by Mail:]
Please indicate your approval or disapproval on the “Voting Rights Exercise Form” and mail it
so that it will reach us by the aforementioned deadline.

[Voting via the Internet:]

Alternatively, you may vote via the Internet (http: / /www.web54 . net) using your ID and
temporary password printed on the “Voting Rights Exercise Form.” When you access the Web
site, please follow the instructions on the computer display and input your approval or
disapproval.

1. Date and Time: Wednesday, June 25, 2008, 10 a.m. (Doors open at 9 a.m.)
2. Place: 2F, The Kobe International House, International Hall,
1-6, Gokoudori 8-chome, Chuo-ku, Kobe
3. Agenda:
Reports: 1. Report on the Business Report, the Consolidated Financial Statements and
the Results of the Audit of the Consolidated Financial Statements by the
Independent Auditors and Board of Corporate Auditors for the 185th
Business Term (from April 1, 2007 to March 31, 2008)
2. Report on the Non-Consolidated Financial Statements for the 185th
Business Term {from April 1, 2007 to March 31, 2008)
Proposal 1: Appropriation of Retained Earnings
Proposal 2: Election of Nine (9) Directors
Proposal 3: Election of One (1) Auditor
(For details on each proposal, please refer to the “Reference Documents for the Ordinary
General Meeting of Shareholders.”)
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4. Other Important Matters Related to the Convocation of the Ordinary General
Meeting of Shareholders:
In case a shareholder exercises his/her voting rights both in writing and by the electronic
methaod, the last one received shall be recorded. However, if they reach us on the same day,
the exercise of voting rights by the electronic method shall be recorded.
If you exercise voting rights in an incoherent way, please notify the reason with the
document at least three (3} days before the Ordinary General Meeting of Sharcholders.

1. In case you are present at the Ordinary General Meeting of Shareholders, please
present the enclosed “Voting Rights Exercise Form” at the reception desk.

2. In the event of matters that require revisions to the attached documents and
“Reference Documents for the Ordinary General Meeting of Shareholders,” we will post
such revisions on our Web site (http://www.khi.co.jp).
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Reference Documents for the Ordinary General Meeting of Shareholders

Proposals and Referential Matters
Proposal 1: Appropriation of Retained Earnings

The Company’s basic policy is to pay stable cash dividends to its shareholders, giving due
attention to increased retained earnings to strengthen and expand its business foundations
for future growth.
Taking into consideration the level of profits and various other factors, including
retained earnings, the annual cash dividend will amount to ¥5 per ordinary share for a total
of¥8,341,524 615. '

In addition, the Company’s year-end dividend distribution is June 26, 2008.

Proposal 2: Election of Nine (9) Directors

As the term of office of all ten (10) Directors will expire at the conclusion of this Ordinary

General Meeting of Shareholders, we propose to elect nine (3] Directors.
The candidates for Director are as follows:

No.

Name
(Date of Birth)

Abridged Personal Records, Positions and Duties
[Representation in other companies]

(Unimportant details excluded)

Shares of
the
Company

Masamoto
Tazaki
(Sep. 6, 1935)

Apr.

Jun.
Jun.
Jun.
Jun.
Jun.

1958:

1992:
1996:
1997:
2000:
2005:

Joined Kawasaki Aircraft Co., Ltd.
{currently, Kawasaki Heavy Industries,
Ltd.)

Director

Senior Vice President

Executive Vice President

President

Chairman of the Board

{current position)

|[Representation in other companies]

Chairman, The New Industry Research Organization
Chairman, Japan Association of Defense Industry
Chairman, The shipbuilders’ Association of Japan

169,000
Shares

Tadaharu
Ohashi
{(Nov. 9, 1944)

Apr.
Jun.
Apr.

Jun.

1960:
2003:
2005:

2005:

Joined Kawasaki Heavy Industries, Ltd.
Senior Vice President

Senior Executive Vice President,
Assistant to the President

President

(current position)

99,000
Shares
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No.

Abridged Personal Records, Positions and Duties
[Representation in other companies]
{(Unimportant details excluded)

Name
{Date of Birth)

Shares of
the
Company

Apr. 1966: Joined Kawasaki Rolling Stock
Manufacturing Co., Ltd. (currently,
Kawasaki Heavy Industries, Lid.)
Jun. 2004: Senior Vice President
General Manager, Corporate Technology
Division
Apr. 2007: Senior Executive Vice President
Akira Assistant to the President,
Matsuzaki In charge of Technology Division,
(Mar. 1, 1944} In charge of Corporate Technology
Division
Apr. 2008: Senior Executive Vice President
Assistant to the President,
In charge of Technology Division,
General Manager, Corporate Techndogy
Division
(current position)

129,000
Shares

Apr. 1973: Joined Kawasaki Heavy Industries, Ltd.
Apr. 2003: Executive Officer
Vice President, Aerospace Company
Chikashi {In charge of Planning & Control and
Motoyama Manufacturing)
(May 10, Apr. 2004: Executive Officer
1945) President, Aerospace Company
Jun. 2004: Senior Vice President
President, Aerospace Company
{current position} .

120,000
Shares

Apr. 1970: Joined Kawasaki Heavy Industries, Ltd.

Apr. 2003: In charge of Rolling Stock & Construction
Machinery Company (President)
General Manager, Manufacturing
Division, Rolling Stock, Construction
Machinery & Crushing Plant Company

Apr. 2004: Executive Officer

Masashi Vice President, Rolling Stock,

Segawa Construction Machinery & Crushing

(Nov. 22, Plant Company

1947} {In charge of Rolling Stock}

Apr. 2005: Executive Officer
President, Rolling Stock & Construction
Machinery Company

Jun. 2005: Senior Vice President
President, Rolling Stock & Construction
Machinery Company
(current position)

71,000
Shares
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No.

Name
{Date of Birth)

Abridged Personal Records, Positions and Duties

[Representation in other companies]
(Unimportant details excluded)

Shares of
the
Company

Shinichi
Tamba
(Jan, 18,
1946)

Apr.
Apr.

Oct.

Apr.

Jun.

1971: Joined Kawasaki Heavy Industries, Ltd.
2004: Executive Officer of the Company
In charge of President’s Extraordinary
Missions
2005: Executive Officer
Vice President, Consumer Products &
Machinery Company
2006: Executive Officer
President, Consumer Products &
Machinery Company
2006: Sentor Vice President
President, Consumer Products &
Machinery
(current position)

89,000
Shares

Shuji
Mihara
(Jan. 27,
1946)

Apr,
Apr,

Apr.

Apr.

Oct.

Apr.

Jun.

Apr.

1969: Joined Kawasaki Heavy Industries, Ltd.

2001: Executive Officer
Vice President, Consumer Products &
Machinery Company
General Manager, Planning Division,
Consumer Products & Machinery
Company

2004: Executive Officer
Senior Manager, General Administration
Department

2005: Executive Officer
Senior Manager, Personnel & Labor
Administration Department

2006: Executive Officer
Senior Manager, Personnel & Labor
Administration Department,
In charge of General Administration
Department

2007: Executive Officer
Senior Manager, Personnel & Labor
Administration Department,
In charge of Outside Activity for Kansai
Region

2007: Senior Vice President
Senior Manager, Personnel & Labor
Administration Department,
In change of Qutside Activity for Kansai
Region

2008: Senior Vice President
Senior Manager, Corporate planning
Department,
In charge of Subsidiaries & Affiliates .
Control Department and Legal
Department and Personnel & Labor
Administration Department
{current position)

66,000
Shares
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Name

No. (Date of Birth)

Abridged Personal Records, Positions and Duties

[Representation in other companies]
(Unimportant details excluded)

Shares of
the
Company

Apr.
Apr.

Apr.

Satoshi

Hasegawa Apr.

(Aug. 16,
1947)

Apr.

Jun.

1972: Joined Kawasaki Heavy Industries, Ltd.
2002: In charge of Gas Turbine & Machinery
Company (President)
General Manager, Planning & Control
Division, Gas Turbine & Machinery
Company
2004: General Manager, Marketing & Sales
Department, Gas Turbine & Machinery
Company
2005: Executive Officer
Vice President, Gas Turbine & Machinery
Company
General Manager, Gas Turbine Division
2007: Executive Officer
President, Gas Turbine & Machinery
Company
2007: Senior Vice President
President, Gas Turbine & Machinery
Company
{current position)

39,000
Shares

Apr.
Apr.

Mitsutoshi
9 Takao
(Apr.1, 1950) | Apr.

Apr.

19°72: Joined Kawasaki Heavy Industries, Ltd.

2002: Deputy General Manager, Planning
Department, Gas turbine & Machinery
Company
General Manager, Administration
Department, Gas Turbine & Machinery
Company

2004: General Manager, Finance & Accounting
Department

2005: Executive Officer
General Manager, Finance & Accounting
Department
(current position)

30,000
Shares

There is no special conflict of interest between the Company and the candidates.
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Proposal 3: Election of Auditor.
As the term of office of a current Auditor, Tadao Ueda, will expire at the conclusion of this
Ordinary General Meeting of shareholders, we propose to elect one (1) Auditor.

We have obtained the prior approval of the Board of Corporate Auditors on this

proposal.
The candidate for Substitute Corporate Auditor is as follows;
N Abridged Personal Records, Positions and Duties Shares of
ame L .
(Date of Birth) [Representation in other companies] the
(Unimportant details excluded) company

Apr. 1972: Joined Kawasaki Heavy Industries, Ltd.
Oct. 2002: General Manager, Planning & Control
Division, Kawasaki Shipbuilding

Corporation
. Apr. 2003 Senior Manager, Procurement
Nobuyuki . .
. Department Sakaide Shipyard
Okazaki ) 16,000
Aug. 2003 Senior Manager, Procurement
{Feb.1, Share
1949) Department

Jun. 2005 Director
General Manager, Planning & Control
Diviston

Apr. 2008 Director, Assistant to the President
{current position)

There is no special conflict of interest between the Company and the candidate.

Mr, Nobuyuki Okazaki is to retire the director of Kawasaki Shipbuilding Corporation on Jun

24, 2008.
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{Attachment)

Condensed Consolidated Balance Sheet
(As of March 31, 2008)

Assets :
Current assets :

Cash on hand and in banks
Trade receivables, less allowance
Inventories
Other current assets
Total current assets
Investments and long-term loans, less allowance
Net property, plant and equipment
Intangible and other assets
Total assets
Liabilities and net assets :
Current liabilities :
Short-term borrowings
and current portion of long-term debt
Trade payables
Advances from customers
Other current liabilities
Total current liabilities
Long-term liabilities :
Leng-term debt, less current portion
Others
Total long-term liabilities
Net assets :
Common stock
Capital surplus
Retained earnings
Net unrealized gains on securities
Gains/losses on hedging items
Foreign currency translation adjustments
Treasury stock
Minority interests
Total net assets

Total liabilities and net assets

(Note)} Japanese Yen are translated into U.S. Dollars at the rate of 100.2 Yen per dollar,

the exchange rate at March 31, 2008.

(Thousands of
{Milliens of yen} U.S.dollars)

¥ 39,875 $ 397,954
433,155 4,322,904
439,310 4,384,331
69,942 698,025
982,282 9,803,214
79,675 795,159
259,927 2,594,082
56,886 567,725
¥ 1,378,770 $ 13,760,180
¥ 137,681 $ 1,374,062
431,000 4,301,397
124,679 1,244,301
131,911 1,316,478
825,271 8,236,238
138,766 1,384,890
95,695 955,040
234,461 2,339,230
104,329 1,041,208
54,291 541,826
151,401 1,510,988
10,292 102,715
5,217 52,066
(11,878) (118,543)
(460) 4,591)
5,846 58,343
319,038 3,184,012
¥ 1,378,770 $ 13,760,180
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(Attachment)

Condensed Consolidated Statement of Operations
{For the year ended March 31, 2008)

{Thousands of

{Millions of yen) U.S8.dollars)
Net sales ¥ 1,501,097 $ 14,981,008
Cost of sales 1,262,032 12,595,130
Gross profit 239,065 2,385,878
Selling, general and administrative expenses 162,155 1,618,313
Operating income 76,910 767,565
Other income {expenses} :
Interest and dividend income 5,005 49 950
Equity in income of unconsoclidated
subsidiaries and affiliates 7,642 76,267
Interest expense (7,980) (79,641}
Gther, net (23,522) (234,750)
Income before income taxes and
minority interests 58,055 579,391
Income taxes (22,011) (219,671}
Minerity interests in net income of
consolidated subsidiaries {903) {(9,011)
Net income ¥ 35,141 $§ 350,709

(Note) Japanese Yen are translated into U.S. Dollars at the rate of 100.2 Yen per dollar,

the exchange rate at March 31, 2008.
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(Attachment)

Condensed Non-consolidated Balance Sheet
(As of March 31, 2008)

Assets:
Current assets

Property, plant and equipment
Other non-current assets
Total assets
Liabilities and net assets :
Current liabilities
Long-term liabilities
Net assets

Total liabilities and net assets

Condensed Non-consolidated Statement of Income
{For the year ended March 31, 2008}

Net sales
Cost of sales
Gross profit
Selling, general and administrative expenses
Operating profit
Other income (expenses)
Profit before income taxes
Income taxes
Current
Deferred
Net profit

{Note) Japanese Yen are translated into U.S. Dollars at the rate of 100.2 Yen per dollar,

the exchange rate at March 31, 2008.

- 10 -

{Thousands of
{Miltions of yen) U.S.dollars)
¥ 612,879 $ 6,116,557
133,870 1,336,028
176,213 1,758,613
922,962 9,211,198
508,230 5,072,156
159,366 1,590,479
255,366 2,548,563
¥ 922,962 $ 9,211,198

(Thousands of

{Millions of yen) U.S.dollars)
¥ 889,963 $ 8,881,866
784,062 7,824,970
105,901 1,056,896
62,848 627,225
43,053 429,671
(14,554) (145,250)
28,499 284,421
(8,744) (87,266)
1,067 10,649
¥ 20,822 $ 207,804
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Securities Code: 7012
June 25, 2008
Dear Sharcholders

Tadaharu Ohashi

President

Kawasaki Heavy Industries, Ltd.
1-1 Higashikawasaki-cho 3chome,
Chuo-ku, Kobe

RESOLUTIONS OF THE 185TH ORDINARY GENERAL MEETING OF SHAREHOLDERS

We inform you of the resolutions of the 185t Ordinary General Meeting of Shareholders of
Kawasaki Heavy Industries, Ltd. held in Kobe on June 25, 2008 as follows:

Reported:
1. The Business Report, the Consolidated Financial Statements and the Results of the Audit
of the Consolidated Financial Statements by the Independent Auditors and Board of
Corporate Auditors for the 185th Business Term (from April 1, 2007 to March 31, 2008)

2. The Non-Consolidated Financial Statements for the 185th Business Term (from Aprit 1,

2007 to March 31, 2008)
The details of the above documents were reported.

Resolutions:
No.1l: Appropriation of Retained Earnings
This proposal was approved as originally proposed. The dividend per ordinary share

was determined to be ¥ 5.

No.2: Election of Nine (9) Directors
Directors Masamoto Tazaki, Tadaharu Ohashi, Akira Matsuzaki, Chikashi Motoyama,
Masashi Segawa, Shinichi Tamba, Shuji Mihara, Satoshi Hasegawa and Mitsutoshi

Takao were elected and have taken office.

No.3: Election of One (1) Auditor

Auditor Nobuyuki Okazaki was elected and have taken office.

This transiation has been prepared solely for the convenience of shareholders.
-END-




|EXHIBIT 4|

| E%=—F 7012 |
P04 6 A25H

o &

HEMPREE)IMGET3TE 1HF 15

(BB
MEMPRAREGET 1 TE1H3 5

NBETEHASH
meEitR K B R

F18E KR TR RE TR

FE ETETORMEOIL LREUHE LLTET,
ST, ABMROYHSISSHERKIRSCHENT, TROLBVBELTCREINE
L7zoT, J@sm LbdET,
% A
BEBE L FesH (TR i hiBlo)meay, AN ATEL I RHETART
BEARSOTRHTEHEERRREON
2. #issHl (TENEA R Rl sramEREOl
ik, EROANFEBREVWLE LR,

H1EBHR Reseolsyol
Az, BERYBYABOHREN, BISSHOMFELYEL 1T 2 50 &LBEN
ELFELRE

F2EEE HMEILEFOB
Ak, FRYBY AMRT, KBER, 26 8B, olsER, RS, PHEs—.
ZREZ, BERNBEOSEMBEINEHEL, F-CEBERAERSSEE BTV
LELE,



FEIEEE EE®14BToH
Ak, RBEBY H-ICHEBHETESREIAREVNV-LE L,
ok
AR TRAR TRBEORSESICEV T, KO LB B REESRES BTN
LELE,
BR#HEsER 13}

EBEBRBR 5 owop —

% # 7 (R
N ™ L mBREE = moE =
ine T wom m® e RON ®
T R ® oW E T lanem B OR K &
M s W N % T

FISSHIMERBRUAEOHEIHLIZONT
SEISSHAMARAL S &Y, RMEO EYERIE] CLY. BEDIIBAL DY I LT
EAXEL LUHERZOVICEER TEZITRO K E&wn,
Fo, OERAME TREOFK, HEREXSHES RV RYERAKZO TRRIZ oW
Ty ZEFEWVWELETOTIHRLLEEY,

RYSEAHEDZHAIZONT
BISSHILIBEOR Y &IZ >\ T, (EUSHANGE] TOBTITERY CHhAT, #ITHEBXI
DI H rBITHFSNE~DBIRAYZ CHEINAHEFT, KEAREEAL HEE&RAR
EFF 2RO D ABHIACTIEE Y,

(BREWEDEE  BEAEEEAN)

T168-0063 HEHHEEFR_-THSHF4LF
FR=HEERITHERSH EHFMATE GERITEEEL#—)
(X8 0120—78—2031 (tABBAZER 9 : 00~17 : 00)




EXHIBIT 5
{Brief description)

Annual Business Report to the Shareholders (The 185th Business Term)

[Kawasaki illustrated]
[CSR activities]
[ Top Interview]
[Financial highlights]

[Outline of Business]
Shipbuilding
Rolling Stock & Construction Machinery
Aerospace
Gas Turbines & Machinery
Plant & Infrastructure Engineering
Consumer Products & Machinery
Industrial Hydraulic Products
Others

[Consolidated Financial Statements March 31, 2008]
[Non-Consolidated Financial Statements March 31, 2008]

[Corporate Data]
Date of Foundation
Paid-in Capital
Number of Employees
Head Office
Number of Shares Qutstanding
Number of Shareholders
Board of Directors
Major Shareholder
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EXHIBIT 6
(Brief description)

Annual Securities Report dated June 25, 2008

Annual Securities Report for the period from April 1st, 2007 to March 31st, 2008, describing the

Corporation’s capital, management, business, financial statements for the year and other matters

concerning the Corporation.
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