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ERSTE GROUP

INVESTOR INFORMATION 11 August 2008

New organisation of Erste Group complete

As of B August 2008, tha raglstration In the Companies Register of the seperation of tha Austrian business of *Erate
Bank der cesterreichischen Sparkassen AG" from the newly founded holding company “Erste Group Bank AG"
bacams legally effective.

The new company|structure became necessary due to the expansion of Ers{e Bank-Group within the growth region
of Central and Eagtern Eurcpe. The bank took the declslon In December 2008 and subsequently all of the
necessary staps were taken to implament — as planned — the holding structure organisationally and isgally as of
mid-2008. The resliit Is a clear separation of tasks between “Erste Group Bank AG", which as of now will act ag a
holding company, and its subsldlarles In each of the countrles that will now be able to concentrate fully on [ocal
cust‘omer business. This guaranteas that declsions will be reached fast and that local employsas will have a sirong
say In them,
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The holding compgny, named “Erste Group Bank AG" will concentrate on the strateglc steering functlon and
provide thae Infrastiucture for the local customer business In tha indlvidual marketa. In addition, it will be responsible
for the cpersation df the business areas; Global Markets end Group Corporate and Investment Banking. For
customers of the holding, the legel separation entails a change to the company name, the bank sort code and thus
the IBAN numbar as well as the SWIFT code/BIC,

The customers of the Augtrian Erste Bank will remain customers of “Erste Bank der oesterreichlachen Sparkassan
AG" and will be sarved by the hranch and customer centres they already use. Only the company registration
number will change:
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The designation of the stock (ISIN AT000085201 1) as well as all ather symbols will remaln unchanged until further

notice, The stock

presents an Investment in the entire Erste Group and Is listed on the exchanges of Vienna,

Praguse and Bucharest. The technical conversion to a new tlcker symbol for the Erste Bank share will teke place In
tha fourth quarter of 2008.

As of 11 August,
the current websl
svallable ontthe n

For maore Informaton, |

a new webslte of the holding company, www.srstagroup.com, will go online and all visltors to
\ han , will be automatlcally rerouted. Full Information on the separation will be

website,

slease contact:

Hrate Group, Investor Relationa, Graben 21, 1010 Vienna, Auatria, Fax: +43 (0) 8 01000 13112

Gabriale Warzer,
Thomas Semmarauer,
Petsr Makray,

This rolsass s 8150 avi

Tal. +43 (0) 50100 Ext. 11288,
Tal. +43 (0) 5 0100 Ext. 17326,
Tel, +43 (0} § 010D Ext. 18878,

E-mall: gabriste werzer@eratogroup.com
E-mall! thomas, sommaerauergorategroup.com
E-mall! petar.makray@eratagroup.com

dlablo on our wabaite at hitoiwww.argtegrous comifr In the news saction,

Erste Group |s one of {

he lsading financial providers In Central and Eastsrm Eurape with [ts more than 54,000 employeas. Erate Group servas

over 16 miifon cllenta T almost 3,000 branches In 8 countriea (Ausiria, Czech Republle, Slovakla, Remanla, Hungary, Crostla, Serbla, Ukraing).
As c;‘ 30 Juns 2008 Erkte Group had EUR 214.2 billlan In total assats, & healt-yearly nst profit of EUR 638.6 milifon and an aftar-tax ROE of
14,7%,
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Paul Dudek
Chief O‘I_’ficar of
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Sie erhalten
Transmission consists of

Nachricht/Message

Satta(n) elnschlielich dleser.
page(s) including this .

»Rule 12¢g3-2 promulgated under the Securities Exchange Act 1934, paragraph (b){1)(i)"

Please find attached today's IR-Release.
Best regards,

Group Investor Relations

Erste Group Bank AG

A-1010 Wien, Graben 21
Fax +43 {0)5 0100 - 913112

maiito:investor.relations@ersteqroup.com -
http:/f/www. erstegroup.com/ir

Datum/Date: 11.08.2008
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Diese Nachricht und alifgllige angehangta Dokumants sind vertraulich und nur-ftir den/dle Adressaten bestimmt. Sollten Sle nicht der
beabsichtigte Adressat sein, Ist jede Offenlegung, Weiterleltung oder sonstige Verwandung dieser Information nicht gestattet. In diesem
Fall bitten wir, den Absender zu varstdndigan und die Information zu vemichten. Fiir Ubemmittlungsfehler ader sonstige kertimer bei

Ubermittiung besteht keine Haftung.

This message and any attached files am canfidantlal and Intanded solaly for the addressee(s). Any publication, transmission or other use
of the information by a person or entity other than the intended eddressee is prohibited. If you receive this in error please contact the
sender and delete the matearial, The sendar doas not aceept liability for any errors or omissions as a result of the transmission,
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New organisation of Erste Group complete

As ot @ August 2008, the reglistratian in the Companies Regiéter of the 5epératlon of the Austrian business ot *Erste
Bank der oesterrelchrschen Sparkassen AG" from the newly founded holding company *Erste Group Bank AG"
became legally effective.

The new company structure became necessary due to the expansion of Erste Bank-Group within the growth region
of Central and Eastemn Europe. The bank took the decislon In December 2006 and subsequently all of the
necessary steps were taken to implement — as planned — the holding structure organisatiopally and legally as of
mid-2008. The result is a clear separation of tasks between "Erste Group Bank AG”, which as of now will act as a
holding company, and its subsidiaries in each of the countries that will now be able to concentrate fully on local
customer business. This guarantees that decisions will be reached fast and that local employees will have a strong
say in them,
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The holding company, named “Erste Group Bank AG” will concentrate on the strategic steering function and
provide the infrastructure for the local customer business in the individual markets. In addition, it will be responsible
for the operation of the business areas: Global Markets and Group Corporate and Investment Banking. For
customers of the holding, the 1egal separation entails a change to the company name, the bank sort code and thus
the IBAN number as well as the SWIFT code/BIC.

The customers of the Austrian Erste Bank will remaln customers of “Erste Bank der oesterreichischen Sparkassen
" AG” and will be served by the branch and customer centres thay already use. Only the company registration
number will change:
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The designation of the stock (ISIN ATDO00652011) as well as all other symbols will remain unchanged until further
notice. The stock represents an Iihvestment In the entire Erste Group and s listed on the exchanges of Vienna,
Prague and Bucharest. The technical conversion to a new ticker symbol for the Erste Bank share will take place in
the fourth quarter of 2008.

As of 11 August, the new webgite of the holding company, www.ersteqroun com, will go online and all visitors to
the current website, www.erstebank com, will be automatically rerouted. Full information on the separation will be
available on the new website,

For mora information, pleasa contact;
Erste Group. Investor Relatlons, Graben 21, 1010 Vienna, Austria, Fax; +43 (0) § 0100 0 13112

Gabriele Werzer, Tel. +43 {0} 5 0100 Ext. .11255_ E-mail: gabriale werzer@erstegroun com
Thomas Sommerauer, Tel. +43 (1) 5 0100 Ext. 17328, E-mall: thomas.sommerauerdderstegroup.com
Peter Makray, Tel. +43 (0) 5 0100 Ext. 16878, E-mall: peter.makray@arstagroup.com

This release is also available on our website at hitp.{fwww.arsteqgroun.comylr in the news section.

Erste Group is one of tha leading finandal providers in Central and Eastern Europe with its mare (han 54,000 employees, Erste Group serves
over 16 million cliants In almost 3,000 branches in 8 countrias (Austria, Cxach Rapublic, Slovakia, Romanie, Hungary, Croatia, Serbla. Ukralne).
As of 30 June 2008 Erste Group had EUR 214.2 billion in total assets, a healf-yearly net profit of EUR B38.5 million and an atter-tax ROE of
14.7%,
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