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Vienna, 30 July 2008

INVESTOR INFORMATION

Strong performance continues in H1 2008: operating profit
up 25%, net income rises to EUR 637 million

Highlights':

Operating profit growth remains at high level - 25.3% in H1 08. Record operating income in Q2
08 and an excellent performance of the CEE businesses contributed strongly to operating profit of
EUR 1,503.6 million in H2 08. Correspondingly, despite unfavourable financial market conditions, net
profit after minority interests also jumped by 12.5% to EUR 636.6 million.

Continuing convergence of Romanian economy supports strong performance of BCR. Real
GDP recorded growth of 8.2% in Q1 08; at the same time trade dynamics improved, leading to a
downward revision of theé current account deficit forecast for 2008; appreciation of the RON and
higher local interest rates heiped to contain inflation. Moderate deceleration of loan growth to
sustainable levels of about 30% pa as a result of base effect and Central Bank policy measures is
anticipated and fully in line with BCR's business plan. 2008 and 2009 profit guidance for Romania
is confirmed.

Stable ABS/CDO portfolio. Despite turbulent market conditions in June negative mark-to-market
valuation impact on pre-tax profit limited to EUR 10.7 million. Due to the quality of the underlying
assets no impairment is anticipated for 2008.

Erste Bank confirms guidance for 2008 (net income growth of at least +20%) and 2009 (at
least 25%) on the back of robust economic growth outlook for Central and Eastern Europe,
despite higher risk costs. Current 2008 expectations for economic growth range between 7% on
the upper end (Romania, Slovakia, Ukraine and Serbia) and 2% at the lower end (recovering
Hungary). The Czech Republic and Croatia are expected to grow between 4% and 5% in real terms.
Rise in risk provisions reflects one-off effects, accounting changes as well as proactive and
cautious provisioning policy: risk provisions as a percentage of average customer loans not
to exceed 70bps in 2008,

Strong capital base and liquidity position: tier 1 ratio at 6.9% almost unchanged vs year-end 2007
level of 7.0%. This value does not take into account retained eamings for the first half or the sale of
the insurance business. Year-end 2008 tier 1 ratio expected al above 8%. Sustained strengthening of
liquidity position thanks to dynamic growth in customer deposits: accordingly, 2008 refinancing
requirement declines to below EUR 5 billion; refinancing costs to fall to below 35 bps (compared to
2008 guidance of 40 bps}).

"Asa

tesull of the intended sl of the insurance division and of two other lnvesiments in Romania, the prafit & loss etatement (ihe provious “Profit from (nsurance

businem® ilem hax now been renamed as *Profit from aiscontinued operations™) and the balance sheat (8 comespondingly Identificd new line tem haz heen
introduced) have boen adated in line with IFRS 5. Two savings banks joingd the cross-guarantee aystem (HaRungsvorbund) in December 2007 ond four
addmional aavings banks joined in January 2008 and are therefors being Incorparated in the conselidaed financial statement from this paint in ime. Furlhermare,
Rinrrr Club Adriatic Croatia {DCA) end ASS Barka, Boenla, (acquired by Stcicrmarkische Sparkasse), have been part of tho consoldated linancin simements
since 2 and 3 Apn! 2007, respactively, and were therefam not yot included in the report on The first half of 2007 (Sparkassen) of only partially for the enure
repering period [DEA, ABS Banka). Thia reults in an — albeit minor — distortion of the rates of change compancd with the comparative periods for the pravious
yoar.
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Earnings performance in brief

“The first half of 2008 was certainly one of the most turbulent in the history of the financial markets.

Therefore we can be all the more satisfied with the operating trends in our banking group,” commented

Andreas Treichl, CEO of Erste Bank der oesterreichischen Sparkassen AG, on the performance. For the

most part, the economies in Central and Eastern Europe were able to ward off the effects of the financial

crists and continued to show stable growth rates far above those in Western Europe. Thus, in the first

half of the year trends in the two key revenue line items — net interest and net commission income —

were also positive. The latter climbed to over a billion euros for the first time ever in H1 08. Loan growth

was also in line with our expectations as far as the amount and risk levels are concerned. We are

convinced that Central and Eastern Europe will continue to be one of the most Interesting economic

regions and are optimistic about the further development of the reorganised Erste Bank Group,” Treichl |
continued. |

Operating income increased by 17.2% to EUR 3,505.2 million. This was despite the slight decrease in |
the net trading result (-16.0% to EUR 184 .4 million) in the first half of 2008 which was no surprise given |
the developments in the capital markets, and above all due to the strong net interest incomea (+24.1% to

EUR 2,306.0 millicn). General administrative expenses rose by 11.7% to EUR 2.001.6 million. The

operating result was up 25.3% to EUR 1,503.6 million, the cost/income ratio improved to 57.1% (total

for 2007: 58.8%).

Net profit after minorities rose by 12.5% to EUR 636.6 million.

The return on equity (cash, i.e. without the linear amortisation of customer relationships and distribution

networks from acquisitions made), increased from 14.6% (reported value 14.1%) in the full year 2007 to
15.2% (reported value 14.7%).

Earnings per share (cash) were EUR 2.10 in the first half of 2008 (reported value EUR 2.03). This was
11.1% higher than the comparable figure in the previous year (EUR 1.89/ reported value EUR 1.82).

Compared to the end of 2007, total assets in the first half of 2008 expanded by 6.8% to EUR 214.2
billion.

The solvency ratio with respect to credit risk decreased slightly due to the growth in loan volume, from
10.5% at year-end 2007 to 10.1% as of 30 June 2008. This remains significantly above the statutory
minimum requirement of 8%. The tier 1 ratio in relation to the credit risk was 6.9% as at 30 June 2008.

Outlook?

Erste Bank continues to anticipate a positive buisiness performance for the full year of 2008 and confirms
its existing targets: annual growth in net profit after minorities of at least 20% for 2008 and 25% for 2009.
Thanks to the sale of the insurance division and the related strengthening of the capital base (positive
effect on the core capital ratio: +70 basis points) a tier 1 ratio of aver 8% is now anticipated for 2009. As
a result return on equity should exceed 16% In 2009. The costincome ratio is expected to improve below
55%.

# An already announced, Erste Bank intends - rubjcrt to tha spproval of the respensible competition and loesl Insurunce Fupenrdsion sulherities = to soll
sversicherung, incluzing s CEFF, subsidiarics, as well Bs its investimania i the fnsurance subsidiares of BCR, in the Vienna Insurance Groun (VIG). Erete Dank and
ils GOF banking subsidianies shall msintain a reepaclive stake of 5% in the local life ingurance companias. Furthermore, a 15-yaar ogtes cooperation agreement is to
be concduded batwesn balh groups. The total valua of the ranzaction is EUR 1,445 million. Unader considoration of axisting boak valuas and accrual requirements, a
pozitive result comribution 1s anbicipatea far 2008 for the Erste Bank Group (afier tax and minarity intereats) of around EUR 800 millicn, This should raise the tiar 1
rato by about 70 bpa.
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Reorganisation of Erste Bank

Following Erste Bank's expansion into Central and Eastem Europe during the last ten years the
executive management and supervisory board decided in December 2006 to implement a new
organisational structure. Qver the past months preparations have been made to implement a holding
structure -~ notably the spin-off of the Austrian business into a wholly-owned subsidiary. The goal was,
on one hand, to achieve a clear separation of responsibilities between the holding company and its
subsidiary banks and, on the other, to allow full concentration on the local retail business. The Austrian
subsidiary will be run by a three-person management board headed by Elisabeth Bleyleben-Koren and
will bear the name "Erste Bank der oesterreichischen Sparkassen AG". The holding function will be
performed by “Erste Group Bank AG” after entry into the commercial register, which is expected to take
place in early August. This reorganisation will have no impact on the listing of the shares or the
ownership structure,

Austrian Savings Banks

Cn 28 May 2008 the Austrian Federal Competition Authority approved the application for a merger with
Steiermérkische Sparkasse. Of the 55 Austrian savings banks, 53 are now in the "Haftungsverbund
Neu”, the "new cross-guarantee system of the Austrian savings banks®. The expansion of the scope of
consolidation by 6 savings banks since December 2007 is also a result of this.

"This last decisian, after a five- year process, finally provides us with the certainty concerning
competition regulations that we needed for our cooperation. Based on the new cross-guarantee system
of savings banks we can now use the full strength of our cooperation and apply it In future to product
development and sales”®, said Andreas Treichl.

The boards of the Savings Banks Linz and Kufstein have so far not made any decislons about joining the
new cross-guarantee system. Treichl commented: “We now have the long awaited legal security and
would like to welcome the remaining two savings banks into our cross-guarantee system.” Erste Bank
and Allgemeine Sparkasse Oberdsterreich are currently discussing a possible closer cooperation.

I. FINANCIAL PERFORMAMNCE IN DETAIL

in EUR millian

Net interest income _ : 1,857.5 ! 24.1%
Risk provisions for loans and advances L R . =239.3 ) 60.5% -
Net fee and commission income 8840 S 13.3% ¢
Net trading resuit E 219.6 | -16.0%
General administrative expenses ' -1.791.8 ; 11.7% !
Profit from discontinued operations 295 : -57.3% :
Other result ; -57.5 ; na .
Pre-tax profit : _902.9

Net profit after mingrities

Net interest income: +24.1%

The first half of 2008 saw strong credit growth, higher than expected customer deposit inflows and a
positive interest rate environment in Central and Eastern Eurape. Correspondingly, net interest income
trended positively, increasing on a year on year basis by 24.1% from EUR 1,857.5 million to EUR
2,306.0 mitlion,
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Net interest margin (net interest Income as a percentage of average interest-bearing asseis} increased
from 2.49% in 2007 to 2.73% in the first six months of 2008. Net interest margin rose in the CEE
countries (from 4.1% to 4.5%) as well as In the Austrian business (from 1.6% to 1.7%).

Net fee and commission income: +13.3%

1607 Change -

in EUR million
Lending business 152.7 ¢ 22.7% :
Payment transfers 341.5 23.4%
Card business 71.0 : 17.1%
Securities transactions o 258.3 : -5.4% |
Investment fund transactions 175 -3.6% :
Custodial fees 278 -07%
Brokerage 113.0 -8.4% ;
Insurance business .336: . 333%:
Building soclety brokerage 14.4 : 27.8% :
Foreign exchange transactions e oL 0.0%
investment banking business e AT A3
Other 530 : 13.8% |
Total 8849 i _ _ 133%;

Met fee and commission income topped one billion euros (+13.3% from EUR 884.9 miillion to EUR
1.002_2 million) for the first time. The increase taok place particularly in the lending business (+22.7% to
EUR 187.4 million) as well as in payment transactions (+23.4% to EUR 421.4 million). The credit card
segment also grew markedly {(+17.1% to EUR 83.1 million). In contrast, the securities business declined
slightly {-5.4% to EUR 244.4 million} as was to be expected in view of the current market situation.

Net trading result: -16.0%

The continuing turbulence in financial markets had an impact on the trading result of the first half of
2008. As expected, the exceptional results of the first half of 2007 could not be achleved. The 16.0%
decrease from EUR 219.6 million to EUR 184.4 million can be viewed as moderate in light of the difficult
market environment and affected mainly securities transactions.

Profit from discontinued operations {Insurance business)®: -57.3%

The difficult situation In flnancial markets also had an impact on the insurance business, leading to
weaker results from financial investments. The resuit from insurance business at EUR 12.6 miillion was
significantly below that from the same period a year earlier (EUR 29.5 million).

* As noted, Erste Bank intends ta sell its insurance business, Pureuant to IFRS 5 the result of this segmant is shown in & separate line within the protil and loss
accoum (Result from discortinued operations). This item eorresponds 1o the values previously shown under the line item “income trom Insurance business®,
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General administrative expenses! +11.7%

1.6 07 | Change .

in EUR million

Personnel expenses 1,039.8 11.6%
Other administrative expenses 557.8 17.0% °
Subtotal 1,597.6 13.5%
Depreciation and amoriisation L1942 0 -3.1% -
Total 1,791.8 ¢ 1M1.7%

General administrative expenses increased by 11.7% from EUR 1,791.8 million to EUR 2,001.6 million.
Some two percentage points of this increase were due to the expansion of the scope of consolidation
since July 2007 (above all an additional 6 savings banks were included in the Haftungsverbund). For the
fuli year and including all one-off effects as well as overall higher inflation, general administrative
axpenses are expected to grow by 10-11% in 2008.

A 3.5% expansion of the headcount [evel and wage increases were reflected in personnel expenses with
an 11.6% rise from EUR 1,039.8 million to EUR 1,160.6 millian.

Headcount® _
Dec 07 ° Change
Employed by Erste Bank Group 52442  35%
Austria incl. Haftungsverbund savmgs banks ; 15,658 : 4.8%
Erste Bank AG incl. Austrian subsidiaries =~ ! 8,452 : 2.6%
Haﬂungsverbund savings | banks L 7208 7.4%
Central and Eastern Europe / Internatmnal ot 36,784 . 3.0% .
Ceska spofiteina Group o 10,842 1.2%
Banca Comerciala Romanad Group 12,224 -3.5%
Slovenska sporiteffiaGrowp 4763  36%
Erste Bank Hungary Group ; 3,056 | 3.5%
Erste Bank Croatia Group 1,886 - _ 6.5%
Erste Bank Serbia 958 0.4%
Erste Bank Ukraine s - 1,130 - 48.8%
Other subsidiaries and foreign branch offices 1,925 . 23.0%

Headcount in Austria was impacted by the inclusion of four additional savings banks into the
Haftungsverbund (cross-guarantee system) in the first half of 2008 (+383 new employees).

The rate of increase in personnel expenses was, at 10.9%, slightly lower in the CEE countries than in the
rest of the group (11.6%).

* Cnd of pesiod vatues,
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in EUR million 1-6 07 Change
Personnel expenses 6151 . . 121%
Other administrative expenses 2378 70% !
Subtotal , 8529 10.6% ;
Depreciation and amortisation_ 729 . 1.1%
Total 9268 ! 9.9% :

During the first haif of 2008, other administrative expenses rose by 17.0% from EUR 557.8 million to
EUR 652.9 million. The CEE subsidiaries in particular showed an above-average increase of 24.5% (rest
of the group: +7.0%). This increase is explained, among other things, by the costs related to the
conversion of the core banking system, the planned intreduction of the euro in Slovakia as well as
branch network expansion in Romania and the Ukraine. There was also an above-average rise in IT
costs (+22.0% to EUR 155.6 million, particularly in CEE) as well as in expenses related to the
reorganisation of Erste Bank Group and the Implementation of group projects.

Continuing the trend of the previous quarters the depreciation of fixed assets also fell slightly in the
first half of 2008 (-3.1% from EUR 194.2 million to EUR 188.1 million).

Restructuring and transformation costs at BCR in Q2 08 amounted to EUR 8.7 million (EUR 8.3 million in
Q2 07 and EUR 11.4 miillion in H1 07). For the full year of 2008 transformation expenses of EUR 40
milliion are still targeted at BCR.

General and adminlstrative expenses — Central and Easte

1

in EUR million 1-6 07 Change
Personne! expenses 4247 10.9% :
Other administrative expenses 320.0 ! 24.5% :
Subtotel 7447 16.8% :
Depreciation and amartisation 121.3 5.7%
Total 866.0 | 13.6%

Operating result: +25.3%

As the 17.2% rise in operating income from EUR 2,991.5 million to EUR 3,505.2 milliocn was clearly
above the rise in general administrative expenses (+11.7% from EUR 1,791.8 million to EUR 2,001.6
million), the operating result also improved In the first half of 2008, by 25.3% from EUR 1,189.7 million
ta EUR 1,503.6 million.

Risk provisions for loans and advances: +60.5%

On balance, this line item increased by 60.5% from EUR 239.3 million to EUR 384.1 million (impact of
allocation and release of provisions for credit business, costs from writing off loans and income from the
receipt of loans already written off). The rise is partly due to strong credit expansion -~ particularly in' the
CEE cauntries — and a consetvalive provisioning strateqgy. However It has alsoc been influenced by three
other significant factors: the consolidation of additional savings banks in Austria, write-offs related to the
takeover of a savings bank within the Austrian savings banks sector (EUR +27.4 million in H1 08), the
effects of “unwinding” (EUR +29.8 million in H1 08) and the change In the way risk provisions for private
unsecured loans are booked at BCR. As of May 2007, these loans are provisioned for by BCR, and no
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longer insured with the insurance subsidiary. These effects, along with a cautious and proactive
provisioning policy are the basis for the above-mentioned increase in expected risk costs to a maximum
of 70 basis points in 2008,

Other operating result: +5.1%

The other operating result, which mainly comprises the linear depreciation of intangible assets gained in
the course of various acquisitions (customer stock and distribution network) of EUR 38.3 million and
deposit insurance contributions, improved from EUR -89.4 miilllon to EUR -84.8 million.

Results from financial assets

The balance of all categories of financial assets deteriorated significantly. in the first six months of 2007
— prior to the outbreak of the credit crisis on the financial markets -~ a positive result of EUR 31.9 million
was posted, whereas the balance in the first half of 2008 was distinctly negative at EUR -86.3 million. In
addition to losses from securities sales from the available-for-sale portfolio, revaluation requirements of
structured products and shares in the fair value portfolio were mainly responsible for this decline.

The fair value of the Erste Bank Group's ABS/CDO pontfolio, including that of the savings banks,
amounted to some EUR 2.9 billion, down from EUR 3.4 billion at year-end 2007, In the second quarter of
2008, the fair value portfolio saw only a minor revaluation: the overall impact on the profit and loss
account was EUR -10.7 million (first quarter of 2008; EUR -32.8 million). in ihe available-for-sale
portfolio, mark-to-market valuations in the second quarter of 2008 resulted in a decline of EUR 20.0
million (first quarter 2008: EUR 75.3 million), booked against equity. As there was no deterioration in the
quality of the underlying assets, no impairment was required.

Pre-tax profit and net profit after minority interests: +5%

Pre-tax profit rose by 5.0% from EUR 902.9 million to EUR 948.4 millian. This was mainly a result of a
weaker performance by the Austrian savings banks.

Net profit after minority interests rose despite the difficult market conditions by 12.5%. from EUR 566.0
million to EUR 636.6 million.

Il. QUARTERLY RESULTS OVERVIEW

7

in EUR million Q207 ! Q3 07 ! Q407
Net interest income ) : 953.8 986.6 1,101.7 ¢
Risk provisions for loans and advances ] -110.9 ¢ -96.6 : -118.8 ;
Net fee and commission income ‘ 446.0 ' 469.3 | 503.7 |
Nettrading resuft 948 724! 691
General administrative expenses : 921.2:  -9181 -932.2 .
Profit from discontinued operations 139 . 2.8 ¢ _~__2__7_’_
Other operating result . -56.1 : 439  -36.0 .
Result from financial assets - FV . 7 4231 95 ¢
Resuit fram financial_assets - AfS L b3 175, 61!
Result from financial assets-HM ¢ 00: 0.1 0.1°
Pre-tax profit i ..A4e3i  aarB | 5769 |
Net profitafter minorities ~ "'} 72633 " 2119| _ 3368
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“The second quarter was also substantially influenced by capital market uncertainty. Revenue growth,
driven by all major income components, nevertheless remained at the high level achieved in the first
quarter”, commented Andreas Treichl on the developments of the second quarter.

tn the second quarter net Interest income grew from EUR 1,151.1 million in the first quarter to EUR
1.154.9 million.

Net commission income increased by 3.7% from EUR 491.9 million to EUR 510.3 million, with the
strongest growth recorded in the Czech Republic.

Net trading result improved considerably, from EUR 82.3 million to EUR 102.1 million,

At EUR 6.9 million, profit from discontinued operations (insurance business) improved slightly
compared to the first quarter (EUR 5.7 million).

General administrative expenses in the second quarter were 7.5% higher than in the previous quarter
at ELUR 1,036.8 million. At 6.7%, the rise in personnel expenses from EUR 561.4 million to EUR 599.2
million was below the increase in other administrative expenses {10.8% from EUR 309.8 million to EUR
343.1 million). The rise can parily be explained by the restructuring and transformation expenses booked
in Q2 08 at BCR. Depreciation of fixed assets was virtually stable (up 1.0% from EUR 92.6 million to
EUR 94,5 million).

In the second quarter of 2008, the operating result of EUR 737.4 million was slightly {(-3.8%) below the
result of the first quarter of EUR 766.2 miillion,

The cost/income ratio rose from 55.7% in the first quarter to 58.4% - particularly due to the rise in
general administrative expenses from EUR 964.8 million in the first quarter to EUR 1,036.8 million in the
quarter under review,

Risk provisions for loans and advances increased from EUR 163.1 million in the first quarter to EUR
221.0 million — mainly caused by write-offs in relation to the takeover of a savings bank within the
Austrian savings bank sector and strong credit growth in the CEE countries.

Other operating result saw a considerable deterioration from EUR -22.9 million in the previous quarter
to EUR -61.9 million. Among other things, this was due to changes in the valuation of other financial
assets.

Pre-tax profit for the second quarter, at EUR 453.9 million, was 8.2% below the level achieved in the
first quarter of EUR 494.5 million,

AL EUR 321.0 million, net profit after minority interests in the second quarter of 2008 exceeded the
first quarter by 1.7% and was only marginally below the record high in Q4 07.

)
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lll. BALANCE SHEET DEVELOPMENT

in EUR millien Dec 07
Loans and advances to credit Institutions 14,937
Loans and advances to customers 113,856
Risk provisions for loans and advances -3,298 i
Trading and other financial assets 44,214 |
Other assets 30,708 !
Total agsets . 200,519 :

Change

28.9%
6.8% .
B.4% :
0.6%
6.9% :

Total assets of Erste Bank Group increased by 6.8% in the first haif of 2008 from EUR 200.5 billion at
the end of 2007 to EUR 214.2 billion. Around EUR 2.5 billion of the growth was attributable to the

expansion of the bank's scope of consolidation through the addition of a further four savings banks to the

cross-guarantee system (Haftungsverbund).

Loans and advances to credit institutions rose thanks to strong growth of customer accounts, The
excess hiquidity generated by these Inflows was deposited with central banks on a shori-term basis.

Leans and advances to customers Increased by a moderate 6.8% from EUR 114.0 billion to EUR
121.7 hiilion, In the CEE countries, they rose by 13.3% to EUR 47 .6 billion {of which private customers

+17.1%).

Due to new allocations as a result of credit growth, the level of risk provisions increased from EUR 3.3
billion to EUR 3.6 billion. Non-performing loans as a percentage of risk assets were stable at 2.4% in the

second quaner.

Securities investments in the various categories of financial assets declined — mainly as a result of the
current market situation - by 3.0% from EUR 37.6 billion at the end of 2007 to EUR 36.5 billion.

As previously noted, in accordance with IFRS 5, as of 30 June 2008 investments of the insurance
companies are grouped tagether with other assets of these companies, including assets from the two
BCR Group investments for sale, in the separate line “Assets held for sale and discontinued

operations”,

in EUR milllon
Deposlts by banks 35165 |
Customer accounts 100,116 -
Diebt securities in issue 31,078 ¢
Other liabilities 17,168
Subordinated liabilities 5,589
Total equity 11,403 -
Shareholder's equity 8,452
Minority interests 2,951 :
Total liabilities and equity _200,519 :

Dec 07

_.88%

Change

2.1%
8.7%
«1.0%
19.6%
8.2%
5.6%

5.4% i
6.2% !

6.8% |

Customer accounts grew by 8.7% from EUR 100.1 billion to EUR 108.8 billion, above the rate of
customer loans. Growth was particularly pronounced in the CEE countries, at 13.6%. "In total, deposit
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growth outpaced loan growth by one billion euros, resulting in a loan-to-deposit ratio of 111.8%"
Andreas Treich) cormnmented.

The 1.0% decline in debt securities in issue from EUR 31.1 billion to EUR 30.8 billion resulted mainly
from redemptions of certificates of deposit.

Total equity increased by 5.6% from EUR 11.4 billion to EUR 12.0 billion, including the effect of the
expansion of the scope of consolidation by four additional savings banks on minority interests.

Risk-weighted assets (RWA) rose in the first half of 2008 from EUR 95.1 billion to EUR 102.3 billion,
whereby the four newly added savings banks contributed around EUR 1.3 billion to that increase.

Total own funds of Erste Bank Group according to the Austrian Banking Act amounted to some EUR
11.5 billion as of 30 June 2008 (31 December 2007: EUR 11.1 billion). The cover ratio In relation to the
statutory minimum requirement on this date (EUR 9.3 billion) was 123% (year-end 2007: 127%).

After deductions in accordance with the Austrian Banking Act, tier 1 capital stood at EUR 7.1 billion
(year-end 2007: EUR 6.7 billion).

The tier 1 ratio based on credit risk (tier 1 capital after deductions under the Austrian Banking Act, in
relation to the assessment basis for the credit risk pursuant to Arlicle 22 sec. 2 Austrian Banking Act)
recorded a value of 6.9% almost unchanged compared with year-end 2007. By the end of 2008 it is
expected to be above 8%. The care tier 1 ratio (adjusted for hybrid capital) amounted to 5.7%; allowing
additionally for operational and market risk the ratio would have stood at 5.2% at H1 08.

The solvency ratio in respect of credit risk (total regulatory capital less the non-credit risk capital
requirements — especially settlement risks, cperational risks and position risks in the trading book and
foreign currency positions — as a percentage of risk-weighted assets pursuant to Article 22 sec. 2 of the
Austrian Banking Act) was 10.1% {year-end 2007: 10.5%) as of 30 June 2008, considerably above the
statutory minimum requirement of 8%.

V. SEGMENT REPORTING®

Austria Seqment
Despite the difficult market environment, the operating result in Austria (EUR 533.4 million) was

maintained at last year's level (EUR 536.9 million). At EUR 470.3 million, net commission income was —
despite a market-related decline in securities fees — also comparable to the level of the first two quarters
of 2007. The anticipated decline in net trading result (from EUR 95.6 million to EUR 51.8 million) was
more than offset by the much stronger net interest income, up by EUR 99.3 miillion to EUR 906.5 million
in the first haif of 2008 from EUR 807.2 million at mid-2007. The inclusion of six additional savings banks
in the cross-guarantee system (Haftungsverbund) led to a 5.9% rise in operating expenses (EUR +50.1
million). The rise in risk provisions from EUR 146.0 million to EUR 182.1 million (+24.7 %) was due to the
higher need for provisions resulting from a savings bank takeover in the cross-guarantee system
{(Haftungsverbund). The decline In other result was retated to revaluation requirements for securities
outside the trading portfolio. The cost/income ratio was 62.8%; retum on equity stood at 17.1%.

Savings Banks
As of the first quarter of 2008, six new savings banks joined the cross guarantee system, somewhat
distorting comparisens with half-year results of 2007,

* The published results af Lhe individual subsidiaros cannot be compared on a like-for-ike basis wilk tha resuts in the asgment report, From the 4™ quader of 2007,
the so-called "unwinding effecix” pursuant to JAS 39 (compounded inlerest effect trom antisipated cash flows with loans and advances 1o customers) to tho extani
of around EUR 29.8 million — which do not affect the resull, bui do have effects an nat Intarest income and risk provisians, arc shown on an aggregated basis tin the
segmenl repoting for the Corporate Center,
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MNet interest income improved noticeably compared to the previous year, from EUR 420.0 million (+9.8%)
to EUR 461.0 million. This increase was primarily due to the inclusion of the new savings banks. One
major factor behind the rise in risk provisions from EUR 82.5 million to EUR 110.7 miillion was the
extraordinary write-off in the course of the takeover of one savings bank by another member of the cross
guarantee systern. General administrative expenses rose by 9.9% from EUR 422.9 million to EUR 464.7
million. Adjusted for the new savings banks the increase in this line item was only 2.1% or EUR 8.8
million. The EUR 5.5 million decline in net trading result o EUR 10.1 million was offset by the growth in
nel fee and commission income (from EUR 187.9 million In the previous year to EUR 196.5 million). At
EUR 202.8 million, the operating result was 1.1% ahead of the level of the previous year. Negative
revaluation requirements of securities outside the trading portfolio brought the other result down from
EUR -0.1 million to EUR -22.2 millicn. Return on equity stood at 4.2%.

Retail and M e

The market-related decline in securities transactions led to a substantial reduction in fee and commission
income (from EUR 186.6 million In the first two quarters of the previous year to the current EUR 166.0
million). On the other hand, net interest income improved - above all due to the higher velume of lending
and noticeable growth of savings products — by 6.6% from EUR 272.6 million to EUR 290.6 million.
Despite declining administrative expenses (EUR 313.0 million compared to last year's EUR 320.3
million), the operating result was, at EUR 154.4 million, slightly befow the level of the previous year (EUR
156.2 million). Negative revaluations in the fair-value portfolio of the savings banks where Erste Bank
has a majority holding led to a EUR 1,5 milllon deterioration of the other result to EUR -11.1 million. Net
profit after minority interests of EUR 75,1 million was 0.6% above the level of the previous year (EUR

74.6 million). The cost/income ratio stood at 67.0%. Return on equity rose from 19.6% in the previous
year to 20.0%.

Large Corporates

Net profit after minority interests increased by EUR 4.3 million (8.2 %) from EUR 53.1 million to EUR
57.4 million. The siginificant increase in net interest income of EUR 28.7 million {up 34.5% from the
previous year) to EUR 111.7 million was due bath to business expansion in large corporate business and
the ongoing expansion of the real estate leasing subsidiary, Immorent. Net commission income
contributed EUR 52.5 million (compared to EUR 45,3 million in the previous year) to the operating result
of EUR 100 million, 28.2% above the level of the previous year (EUR 78.0 million). The noticeable rise in
risk provisions was mainly linked to business expansion and conservative risk policles and served the
provisioning of the overall portfolio. This notwithstanding, the portfolio is of excellent quality. The 25.9%
rise in operating expenses to EUR 64.9 miliion (EUR 51.5 million in the comparabie period last year)

resulted for the most part from the expansion in CEE leasing. The costiincome ratio stood at 39.4%,
while return on equity was 13.9%.

Treasury and Investment Banking

The performance of this segment reflected the situation in the financial markets: net profit after minority
interests was EUR 44.5 million, versus EUR 80.5 million after the first half of 2007. At EUR 43.2 million
{up 37% from EUR 31.6 million) net interest income was signlficantly above the result of the first two
quarters of 2007. The decline in profit from asset liability management caused by the general interest
rate environment was offset by exceptionally good results from meney market business. Net fee and
commission income rase by 2.8% to EUR 55.3 million compared to the previous year, despite the
expected decline in income from securities — particularly from structured products and capital market
transactions. The decline in other result (EUR -20.4 million compared to EUR +1.3 million in the same
period of the previous year) was mainly linked to market-related revaluation requirements; in the fair
value portfolio. The cost/income ratio reached 43.2%:; while return on equity stood at 27.9%.
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Central and Eastern Europe

Czech Republic )

In the first half of 2008 Ceska spofitelna increased its operating result by 55.4% (currency-adjusted:
39.8%) from EUR 264.6 million to EUR 411.1 million, This was mainly due to an improvement in nat
interest income, but also to considerable contributions from net fee and commission income and the
trading result. The higher lending volume and rising market interest rates helped raise interest income by
37.7% (currency-adjusted 24.0%) from EUR 387.0 million in the first half of 2007 to EUR 533.1 millian.
The significant improvement in the net trading result (EUR 48.4 million after EUR 24.9 million in the
previous year) was essentially due to increases in foreign exchange trading. The favourable trends in
payment transfers and the lending business were reflected in the 24.8% rise in net fee and commission
income (currency-adjusted 12.3%) from EUR 169.2 million to EUR 211.1 million. Risk provisians for
loans and advances grew by EUR 18.2 million or 55.6% (currency-adjusted 40.1%) against the backdrop
of noticeable growth in the loan porifclio and a sales drive for higher-margin consumer loans launched
earlier this year. The increase in general administrative expenses from EUR 322.2 million to EUR 380.8
million (+21.3%, currency-adjusted 9.2%) was, other than the 7.1% infiation rate, due to the expenses in
conjunction with the expansion of business activities and group projects, as well as general currency
trends. The strong growth in cperating income resulied in a cost/income ratio of 48.7%.

Market-related revaluation requirements in the fair value portfolio along with revaluation requirements of
other financial investments linked to trends in the Czech Crown were the cause of the decrease of the
other result from EUR -9.0 million to EUR -53.2 million. Net profit after minority interests, at EUR 236.4
million, was 42.9% (currency-adjusted 28.8%) ahead of the comparable figure for the prewvious year
{EUR 185.4 million). Return on equity amounted to 52.8% (compared to 40.0% in the previous year).

Romania

BCR's net profit after minority interests rose by 50.7% {currency-adjusted 66.6%}), from EUR 101.1
million to EUR 152.4 million against the comparable level of the previous year. In addition to the
successful business performance, the considerable growth in net interest income (EUR 380.8 million
from EUR 256.1 million) was due to the required reclassification of interest-like commission income of
EUR 38.4 million from net fee and commiission income. Net fee and cormmission income (above all in the
area of tending and payment transfers) rose from EUR 105.4 million to EUR 134.2 million. The operating
result was up by 65.1% (currency-adjusted 82.5%) to EUR 315.9 million (compared to EUR 191.3 million
in the first half of 2007).

' Higher risk provisions for loans and advances (up from EUR 8.3 million to EUR 44.7 million) were a

result'of the increase in customer loans and the change in the way risk provisions are booked for private
unsecured loans at BCR effective from May 2007, As of May 2007, these are provisioned within BCR,
rather than being insured with the group's insurance subsidiary. Operating expenses declined by 1.5% to
EUR 231.9 million, helped by the exchange rate trend (cummency-adjusted costs increased by 8.2%). The
cost/income ratio reached 42.3% (compared to 55.2% of the previous year). This included restructuring
expenses for the first half of 2008 amounting to EUR 8.7 million (first half of 2007: EUR 11.4 million).
Return on equity rose to 63.8%, which was a clear improvernent over the previous year (45.0%).

Siovakia

Slovenska sporitefia improved its net profit after minority interests by 7.6% (currency-adjusted 1.5%) to
EUR 88.3 million compared to the previous year (EUR 63.5 million). Net interest income rose by 13.0%
{currency-adjusted 6.6%) or EUR 18.9 million to EUR 164.4 million — mainly due to the greater volume of
customer loans. At EUR 18.5 million, the net trading result was nearly double that of the previous year;
the most important contributors to this were foreign exchange trading and derivative transactions. The
17.4% {currency-adjusted 10.8%) rise in net commission income to EUR 54.0 million (compared to EUR
46.0 million in the previous year) was mainly driven by fees from lending and payment transfers.
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The rise in general administrative expenses from EUR 111.5 million to EUR 126.1 million (+13.1%) was
due, on the one hand, to system changes in IT in conjunction with the introduction of the euro and to the
costs of a hew core banking system and, on the other, to the exchange rate. The operating result
increased by almost 24% (currency-adjusted 16.9%) to EUR 110,7 million (compared to EUR 89.4
million in the previous year). Revaluation requirements in the fair value portfolio were behind the fall in
other result from EUR -3.7 miilion in the previous year to EUR -6.7 million. Return on equity was 40.4%
(42.9% in the previous year), and the cost/income ratio improved — despite the major projects mentioned
above — from 55.5% fo the current 53.3%.

Hungary

Despite difficult macreeconomic trends, net profit after minority interests at Erste Bank Hungary rose to
EUR 54.0 million, 51.0% (currency-adjusted 52,1%) ahead of the comparable figure for the first half of
2007 (EUR 35.7 million). The 18.7% rise (currency-adjusted 19.5%) in net interest income from EUR
116.1 million to EUR 137.8 million was mainly related to the expansion of customer loans, although the
first half year of 2007 was burdened by a correciion of interest accrued amounting to EUR -8.0 million.
Adjustment for this technical effect resuited in an increase of 11,0%. The rise in net fee and commission
income by EUR 9.0 million (+15.1%) to EUR 68.4 million was mainly driven by the growth in the lending
business,

The positive revenue performance and the moderate rise in operating expenses of 5.5% (currency-
adjusted 6.2%) to EUR 125.2 million produced an operating result up 30.6% to EUR 100.7 million
(currency-adjusted 31.6%) , against the comparable figure of the previous year (EUR 77.1 million.) The
EUR 6.0 milllon rise in risk provisions for loans and advances to EUR 28.1 million was a reflection, on
the one hand, of growth in lending and on the other of the general economic situation. The improvement
in the other result (EUR 1.2 million compared to EUR -10.9 million in 2007) was due to an allocation shift
of local tax items to tax expenses (“municipal tax™ and “innovation tax”). Return an equity rose from
23.3% to 31.7%; the cost/income ratio was 55.4%.

Croatia

As a result of Diners Club Adriatic d.d. not being included in the Croatian result until the second quarter
of 2007, a comparisen with the previous year Is anly partially possible,

Erste Bank Croatia increased net profit after minority interests compared to the first haif of 2007 by EUR
6.9 million (or 27.3%)}, from EUR 25.4 millien to EUR 32.3 million. The main reason for this was the
considerable growih in net interest Income, net fee and commission income and net trading result. Net
interest income rose from EUR 74.2 miillion to EUR 92.5 million. This 24.7% increase was due to the
expansion of the volume of customer loans and the successful expansion of customer deposits cbserved
since last year. Positive trends in payment transfers, investment fund transactions and the credit card
business (DCA) led to an improvement in net fee and commission incorme of 39% (from EUR 28.0 million
in H1 07 to EUR 398.0 million). Higher income from the foreign exchange and securities business were
the main growth drivers of the net trading result, which rose from EUR 3.4 million to EUR 10.7 million.
The growth in risk provisions from EUR 5.9 miillion in the previous year to EUR 10.7 million was a

reflection of increased loan volumes and the inclusion of the credit card business (DCA). Return on
equity was 39.2%.The cost/income ratio improved from 50.9% 10 465.9%.

Serbia

Net profit after minority interests rose by EUR 5.7 million, from EUR -2.2 million to EUR 3.5 million,
Higher customer loan and deposit volumes led to a doubling of net interest income {EUR 14.6 million
compared to EUR 7.0 million in 2007). The positive change in net fee and commission income, up 58.2%
over the previous year to EUR 3.4 miliion, and the growth in net trading result caused by higher income
from foreign exchange transactions, resuited in a considerable rise in operating income from EUR 9.9
million in the previous year to EUR 18.2 million. Despite the growth in general administrative expenses
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from EUR 13.5 million to EUR 16.3 million, the operating result improved from EUR -3.6 million to EUR
2.9 million.

Ukraine

Since the takeover in 2007 Erste Bank Ukraine's focus has been on building the bank’s position in the
local market. The goal is to increase market share 10 4% and expand the branch network to
approximately 400 by 2010. The bank currently employs 1,729 staff and operates 98 branches.

The increase in net interest inceme from EUR 3.6 million in the first half of 2007 by EUR 8.7 million to
EUR 12.3 million was due to the tripling in customer loans compared to the same period in the previous
year. In addition, the prevailing market situation with its high demand for short-term liquidity produced a |
number of good business opportunities.

Net fee and commission income was, at EUR 1.6 million, clearly above the level of the previous year
(EUR 0.2 million) and was achieved above all through increased income from payment transfers. The
growth in net trading result from EUR 0.1 million to EUR 4.1 million was mainly due to the securities
business. The rise in general administrative expenses from EUR 8.6 million to EUR 25.5 million went
hand-in-hand with the expansion of the business including, in line with building up the branch network, a
considerable increase in the number of employees. Net profit after minority interests was EUR -6.8
million,

International Business Seqgment

In the Intemnational Business segment, net profit after minority interests grew by 17.6% from EUR 49.3
miltion to EUR 58.0 million. Supported by solid spreads in the period concemed, net interest income rose
to EUR 83.3 million compared to EUR 73.6 million after the first half of 2007, Net commissian income
rose by 42.4% to EUR 21.6 million (compared to EUR 15.2 million last year). The operating result
improved by 21.2% from EUR 72.3 million in 2007 t6o EUR 87.6 million. The cost/income ratio was
16.5%. Return on equity rose from 22.4% {0 25.5%.

Corporate Center Segment

The Corporate Center segment includes results from companies not directly assigned to a specific
business segment, profit consolidation between the segments, the linear depreciation of the customer
base at BCR and DCA and one-off effecits which, in order to ensure comparability, were not assigned to
a specific business segment. Thus, in H1 08 the unwinding effect (compounded interest effect from
anticipated cash flows on non-performing lcans to customers) amounting to EUR 29.8 million was
allocated to this segment. This unwinding effect does not affect the profit and loss account because the
positive effect on net interest income is compensated by higher risk provisions. In addition, net interest
income was negatively impacted by the effects of hedging profit contributions from the central European
subsidiaries by EUR -10 million.

The development of net commission income and general administrative expenses was mainly due to
profit consolidation of banking support operations. General administrative expenses were particularly
impacted by group projects and costs in relation to the reorganisation of Erste Bank Group. The
substantial decline in the net trading result was due to valuation gains in the first half of 2007 that did not
recur in the period under review. The other result included the required linear depreciation of the
customer bases of BCR and Diners Club Adriatic d.d, amounting to EUR 38.0 million.
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V. EXCHANGE RATE DEVELOPMENT

End of period rates Average rates
Euro FX rates 1607 Change
CZK/ELUR 28,16 : 10.0%
RON/EUR 333 .10.5% :
SKK/EUR 34.10 56% :
HUF/EUR 250.72 0.7% :
HRK/EUR 7.35 1.2% |
RSD/EUR 79.80 2.1%
UAH/EUR 6.69 ___-12 3% :

B i
Bositive change apprec\ahnn vs EUR, nega‘twe change deprec\atton vs EUR

Questions to:
Erste Bank, Investor Relations
1010 Vienna, Graben 21, Telefax: 0043 (0)5 0100 DW 9 13112
Gabriele Werzer, Tel. 0043 (0)5 0100 DW 11286, E-mail: gabrele werzer@erstebank. ot
Thomas Sommerauer, Tel 0043 {0}5 0100 DW 17326, E-mail: thomas.sommerauar@erstabank.at
Peter Makray, Tel. 0043 (0)5 0100 DW 16878, E-mail: peter.makeay@erstebank_ at

You cah access this text on our website at www. ersiebank.com/it
under"Naws".
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Appendix

ERSTE BANK OQE

.. GROUP PROFIT AND LOSS ACCOUNT (IFRS)

in EUR million

Net interest income .
Risk provisions for foans and advances
Net fee and commission income

Net trading result

General administrative expenses

Profit from discontinued operations
Other operating result

Result from financizl assets - FV
Result from financia) assets - AfS
Result from financial assets - HtM
Pre-fax profit

Taxes on income

Net profit before minority interests
Minority interests

Net profit after minorities

ifol17

Change

24.1%
60.5%
13.3%
-16.0%
117% |
-57.3% :
51% °
na :

na i
-80.0% :
5.0% '
-2.3%
7.0% |
-14.5% ;
12.5%
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II. CONSOLIDATED BALANCE SHEET (IFRS)

in EUR million Dec 07 Change ;
ASSETS Dy 11 1 4 11 g o e ) car ..E.
Cash and balances with ceniral banks 7616 -10.0% |
Loans and advances to credit institutions 14,937 | 28.9% ;
Loans and advancgg_@g_customers . 113,966 6.8% -
Risk provisions for loans and advances N 3298  B4% .
Trading assets __..6.837 13.0%
Financial assets - at fair \_lall._le lhrough proﬁt or Ioss I 4,534 - -3.0% ¢
Financial assets - available for sale__ 16,200 ! -0.3%
Financial assets - held tomaturity . 16843 . -5.5%
investments of insurance _companles —— 8,054 na :
Equity holdings in associates accounted for at equity ) 285 . -16.1% !
Intangible assets T, 5,052 -0.8% |
Property and equipment 2,289 | . 10.5% :
Tax assets e 446 0.0%
Assets held for sale and discontinued operaﬂons 0 na
Other assets 6,057 : 19.9%
Total assets o R 200,519 : 6.8% :
LIABILITIES AND EQUITY —_— ) U S
Deposits by banks 35185 21% :
Customer accounis 100,116 - 87% :
Debt securities in issue 31,078 : -1.0%
Trading liabilities 1,756  46.6% ¢
Underwriting provisions 8,638 ' na
Other provisions e 1,792 “1.7% :
Tax liabilites 329 -20.4% !
Liabilitles assoclated with assets held for sale and discontinued :
operations : R N 1.
Other liabilities 4,653 : 37.9% -
Subordinated liabilities 5,589 8.2% !
Total equity 11,403 56% :
Shareholder's equity 8,452 : 5.4% !
Minority interests 2,851 ¢ 6.2%
Total liabilitles andequity o 200,519 ; 6.8% .
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