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450 Fifth Street, N.W, 08
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RE: SEC File #82-3354 SU P PL

Gentlemen: m . '

Pursuant to Rule 12g3-2(b) and at the request of Compagnie Générale des Etablissements
Michelin (“CGEM?”), please find enclosed herewith the following:

- 2007 Annual Report. The Consolidated Financial Statements and the Corporate
Financial Statements contained in this document were also published in the Bulletin
Des Annonces Legales Obligatoires ("BALO") on March 21, 2008.

- 2007 Shareholders Guide.

- Publication of the Preparatory Documentation for the Joint Shareholders Meeting of
May 16, 2008 (dated April 7, 2008).

- 2008 Notice of Meeting of the Joint Annual Shareholders Meeting. The information
included in this document was also published in the BALO on March 5, 2008 and
April 7, 2008.

- Press Release dated April 28, 2008. -

[y

- English translation of French text published in the BALO on May 2, 2008.
- Press Release dated May 5, 2008.

If you have any questions regarding these documents, please feel free to contact me at

(864) 458-75‘1‘)30 CESSED

JUN 18 200 .
HOMSON Reurgs | P K Lz

Mark 1. Williams
Vice President, Secretary
Michelin North America, Inc. and General Counsel

Very truly yours,

One Parkway South 7
PO, Box 19001

Greenville, South Carolina 29602-9001

Tel: 864/458-5000
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< Demonstration

Showcased at the Frankfurt Auto Show,

the Michelin Energy Saver tire further reduces
rolling resistance. Out of the two identical
Peugeot 308 launched simultaneously

on the curved track of the Michelin booth,
the car fitted with Michelin Energy Saver
tires ran longer than the car fitted with
standard tires.
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< Tire Service Life

Michelin has always placed tire fuel efficiency
at the heart of its drive to innovate.

In 1946, Michelin invented the Radial

tire technology, achieving a 20% reduction

in tire rolling resistance while improving

tire service life and grip, in other words, safety.




2.3 LITRES SAVED
OVER 100 KM

- Cost-effective
Michelin organized a challenge between two
identical trucks on the 1,250 km distance from
Clermont-Ferrand (France} to Hanover {(Germany).
Their only difference was their respective tire
fitments. On arrival, it was found that the truck
fitted with the Michelin A2 Energy tires had
consumed 2.3 liters less per 100 km than the truck
fitted with Michelin E2+ tires!




-9 billion

On October 30, 2007, in 4 major cities

(here Shanghai), Michelin revealed

the environmental benefits of its green tires,
Between 1992 and 2007, the fuel efficiency
gains delivered by Michelin green tires

over the period amounted to 9 biflion liters
of fuel (2.4 billion gallons) and 23 million tons
of CO, not released into the atmosphere.
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2 Promoting

The Challenge Bibendum’s mission is to review

and test the |atest technologies and progress in favor
of better mobility. Nine editions after its creation

in 1998, it has become the global sustainable mability
event. All of the sector's key players are convened:
from academics to energy suppliers, from politicians
to vehicle manufacturers.




Catarmaca,
Argentina

Using Michelin Energy tires: 60,000 liters of fuel and
160 tons of CO, saved by a 50-truck fieet covering
120,000 km each per year.
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PROFILE

- More than 120,000 employees*
worldwide

-¥ Products commercially available

in 170 countries

- 69 production sites in 19 countries
-»4,000 research engineers in Europe,
the United States and Asta

* Some 114,000 employees in full-time equivalent.

CONTRIBUTE TO THE PROGRESS
OF MOBILITY

Michelin, leading player present in all tire markets
and mobility-enabling services, is pursuing a
global growth strategy together with a drive to
strengthen its overall efficiency.

> its Assets

Innovative capacity, Quality products

and powerful Brands.

2 Its Approach

Respect for customers, for pecple,

for shareholders, for the environment

and for facts.

CUSTOMER-ORIENTATED
ORGANIZATION

An innovative partner in the service of original
equipment manufacturers (OEMs} and keenly
aware of user expectations, Michelin tailored
its organization to continue to deliver always
more reliable, high-performance products.
<8 Product Lines deploying specific
marketing, development, production

and sales resources;

2 Integrated Tire Distribution
Networks: Euromaster and TCI;

22 Business Subsidiaries: ViaMichelin

and Michelin Lifestyle;

<6 Geographic Zones: Europe, North
America, South America, Asia and Pacific,
China, Africa and the Middle East;

29 Group Services to support the business
entities;

=24 Performance Departments.




ALL MOBILITY-RELATED MARKETS

In afl countries, Michelin proposes quality, innovative, diversified products and services tailored
1o local conditions.

3 Tires > for all vehicle types: cars, trucks, « Suspension and Pressure Monitoring
tractors, handling equipment, earthmovers, Systems > state-of-the art solutions
cycles, aircraft, subway trains, trams. .. in partnership with the best specialists.

3 Distribution and services > through * Maps and guides, ViaMichelin

two integrated networks, benchmarks mobility-enabling services.

in their markets: Euromaster in Europe » Michelin Lifestyle products >

and TCl in the USA, in partnership with licensees: automotive
< Mobility-Enabling Services > and cycle accessories, equipment for work,
Michelin Onway, Michelin Euro Assist. sport and leisure, and collectibtes.

< Fleet Management and Consultancy >
Michelin Fleet Solutions in Europe,

Michelin Business Solutions and Tire Advisor
in North America.

STRONG GLOBAL BRANDS

All market segments are covered by the Group's two world-class brands — Michelin and
BFGoodrich —, a large portfolio of strong regional brands - Uniroyal in North America, Kleber
in Europe, Warrior in China -, leading national brands, private brands and retread solutions.,
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DCear Sir, Madam,
dear Shareholder,

The year 2007 was an important cne
for Michelin.

In an environment marked by generally
{favorahle market conditions and

a deceleration of raw material price
increases, Michelin posted a substantial
performance improvement with 6.5%
sales growth at constant exchange rates,
and net income up 35%.

With a clear return to growth,

3 1.6 pt operating margin improvement,
9.7% return on capital employed

and substantially positive free cash flow,
Michelin’s indicators are in line with

its Horizon 2010 plan.

All Group operations contributed to sales
growth and to operating margin
improvement. The Specialty operations
posted further progress and an operating
margin in line with their activities.

And this performance was not achieved
through the sacrifice of long-term interests
for the sake of short-term results; Michelin
continued its research and development
drive and its investment, to support both
deployment in the high-growth regions
and modernization of Group industrial
capacities in the mature countries

of the West, amounted to a robust

1.3 billion euros.



The year 2007 was also a landmark year
as it witnessed hightened levels of public
awareness of the environmental impact
of road transportation and, above all,

of the positive contribution the tire
industry in general, and Michelin

in particular, can have in this area.

In fact, the official recognition -

in the form of laws and regulations
adopted in the United States or under
review in Europe, of the tires’ contribution
to overall vehicle environmental impact,

is a major development. It clearly
vindicates Michelin’s efforts to promote
“green” tires over the past two decades.
Today, our world-class research and
development operations driven by this
foresight, clearly give us an edge over our
competitors. In shart, the environmental
issues, the need for enhanced safety and
comfort and for lower vehicle noise are all
differentiation opportunities for Michelin.
We will continue to leverage these
opportunities to affirm more farcefully
than ever our leading role as the most
innovative tire manufacturer and the best
equipped to rise to the serious challenges
of tomorrow's road mobility.

| therefore invite you to review this
Shareholder's Guide as it deals with all
these crucial themes. In a nutshell: what
can be done to ensure that tomorrow’s
road mobility, which is growing very
rapidly, does not ultimately lead to an
overall degradation in living standards?

Last but not least, 2007 was an important
year for Michelin as in May our
Shareholders approved an amendment to
the Group's governance: its management
was enlarged with appointment of two
Non-General Managing Partners, lending
it a collegial nature and better fong-term
stabiity.

We have been working together in a spirit
of mutual trust for almost ane year

with the aim of forming the close-knit
and efficient executive management team
Michelin needs to rise to the challenges
confronting it,

QOur "Horizon 2010" plan has begun

to bear fruit. 2008 is set to be one

of the most unpredictable years ever,

We have entered it with a strengthened
financial position, equipped to deal with
the obstacles in our way, and determined,
with our teams, to press ahead with

the Group’s development worldwide,

In these circumstances, we will propose
a 10% dividend increase to the Annual
Shareholders Meeting or 1.60 euro per
share.

| thank you for the trust you place
in your Company.

Michel Rollier

QQ.M..—————]
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STRATEGY AND
COMIMITMENTS

Enhance Differentiation,
Accelerate Expansion
and Strengthen
Competitiveness

Economic growth and its
resultant mobility pose

a greater challenge than

ever before in the need

to comhbine competitiveness
and responsibility. Michelin’s
innovative capacity, however,
means that it is well placed
to transform the sustainable
mobility challenge into
profitable growth opportunities.

INNOVATE... AND TRANSLATE
INNOVATION INTO CCMPETITIVE
EDGE

The higher the tire performance and the greater
the contribution to sustainable mobility, and
the more complex the design and manufactur-
ing process. And the more sophisticated tires
generate higher margins, and the correspon-
ding sales volume grows much faster than that
tor entry-level products, especially in developed
markets,

With some 4,000 research engineers and
EUR 571 million spent in 2007 {or 3.4% of net
sales), Michelin is the tire sector's R&D leader.
< Breakthrough innovations

Safety, longevity, fuel efficiency and lower
pollutant emissions: year after year, Michelin
delivers new, higher-performance solutions.
They include Michelin Durable Technologies for
trucks tires and Michelin Energy Saver tires — the
latest generation of very low rolling resistance
products, for passenger cars.




“Services for safe and easy traveling

For its portfolio of long-haul truck fleets, airline
and mining custemers, Michelin develops high
value-added solutions including truck-side
maintenance and mileage — or number of land-
ings — or volume — based invoicing, that make
it a genuine partner contributing to optimum
overall performance,

STEPPING UP EXPANSION IN THE
HIGH-GROWTH MARKETS

Central and Eastern Europe, South America
and Asia are high-growth regions. In order to
serve local tire demand with local production
and to increase the relative weight of these
high-growth regions in its overall sales, Michelin
is pursuing a sustained investment program
and has earmarked EUR 500 million per year for
the 2006-2010 period.

As g result, in 2007:

*Brazil's Campo Grande Earthmover piant
was commissioned. This will liberate European
capacity for European, African and Middle-
Eastern, Asian and Pacific Rim markets;

=in Mexico, the Group opened a new Truck
Tire Michefin Retread Technologies plant and is
planning to invest up to USD 740 million by 2014
to build a state-of-the-art Passenger car and Light
truck plant for which production is expected to
begin in 2010;

2in China, Michelin is aiming to double its
Chinese Passenger car and Light truck and Truck
tire production capacities.

OVERVIEW

Today's World Tire Markets

=2 Buoyant

The tire market is worth USD 110 billion®
and its value tripled in 20 years. With
replacement accounting for three
quarters of sales, it is less cyclical than
the automotive sector, posting 2 10 3%
average annual growth.

2 Supportive

Driven by vigorous ermerging country
growth, the volume increase in tire
demand should be fairly evenly
distributed between the industrial
and the developing countries.

Acraoss the globe, growing
environmental concerns and the trend
in favor of top-of-the-range vehicles
are generating value-added
opportunities. These include road
user expectations for more safety

and comfort and heavy hauling firms’
expectations for increased returns
and reliabitity.

< Sustainable

The mobility of goods and people

is closely related to economic
develepment. Some 500 million
vehicles should he added to the global
automotive fleet by 2030. By then,
the distance driven in cars should
have increased 65% versus 2005,

and as much as 85% in the case

of road freight @,

(1) Source: Tire Business, August 2007.
(2) Souirce: International Energy Agency,
Michelin estimates.
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A rather concentrated industry
The three largest manufacturers
account for 50% of the world market,

=>» 2006 Tire market breakdown
by manufacturer, in value

/— ® 17.2% Bridgestone

17.2% Michelin
© 16.0% Goodyear
O 30.5% Next 12 players
@ 19.1% Other

Source: Tire Business, August 2007.

= Regional breakdown of 2007
world tire market volumes

{metric ton equivalent)

e
/ ® 29% North America

25% Europe
. @ 12% China

O 7% Japan

O 12% Other Asian countries
C 9% Africa & the Middle East
=» 2007 Tire market breakdown
by product type, in value

@& 6% South America

New Passenger Car and Light Truck
and Truck tires (Michelin estimates).

%
/ . ® 60.0% Passenger Car and Light Truck

28.0% Truck and Bus
6.0% Earthmaver
3.5% Two-Wheel
2.0% Agricultural
0.5% Aircraft

o0ee

Michelin estimates.




STRENGTHENING

OUR COMPETITIVE POSITION

IN THE DEVELOPED MARKETS

In order to offset continued raw material price
increases and competition, Michelin continues to
optimize its industrial base in Western Europe,
North America and Japan.

To this end it focuses on three levers:
-*industrial capacity concentration and spe-
cialization, based on more flexible, standardized
and streamlined production processes;

2 best practice deployment, to enhance
processes and organization at all tevels through
the deployment of Michelin Manufacturing
Way (MMW);

< natural attrition of nearly 20,000 employees
in the 2006-2010 period, to be only partially
replaced.

TOWARD OPERATIONAL
EXCELLENCE

2In 2007, 100% of Group plants
were committed to implementing
MMW good practices

Main performance indicators: work
accident frequency and severity rate,
order fill rate, raw material waste,
product quality, and so on.

@ Simultaneously, Michelin

is improving its key processes
through greater focus on reactivity,
efficiency and empowerment
Research & development, general,
administrative and logistics costs will
make very signsficant contributions

to this cost cutting drive on the back

of streamiined processes and Group-wide
adoption of best practices.

=2 1In the area of purchases,

two complementary programs will
help deliver substantial savings:
“Value to cost”, involving marketing
and development teams in the definition
of appropriate product performance
aimed at optimizing manufacturing
costs, and “Triangle”, strengthening
the internal customer/specifier/buyer
partnership in analyzing projects

and reducing overall costs.

15
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- on 5 key objectives for 2010:

* Annuat volume growth upwards

of 3.5%, stronger on the higher-added
value segments;

* Operating margin upwards of 10%;

* Inventory capped at 16% of net sales;
= Return on capital employed of at least
10%;

s Significantly positive and recurring
free cash flow.

Michelin's Performance and Responsibility,
the Group's Sustainable Development
approach, is fully integrated into action
plans and projects. It contributes

to balanced and responsible growth

as well as to corporate performance.

ADAPTING AND LEVERAGING
COMPETENCIES

Promoting the growth and self-fulfillment of
its employees in the exercise of their responsi-
bilities, enhancing the Group's diversity and the
quality of its human resources are among
Michelin’s key strategic orientations.

-» Recurrent employee career path assessments
are carried out in order to encourage and sup-
pert mobility, internal growth and promotion.
= More than one fourth of the Group’s managers
and almost all shop managers are appointed
through internal promotion.

- Employees have a stake in Group performance.
Managers’ pay packages comprise a variable part
which is linked to Group performance and to the
attainment of individual objectives set at the start
of each year.

<+ Similarly, Michelin has introduced a stock
option plan for selected Group managers, and




a global Employee Shareholder Plan. Initiated
in 2002 and extended in 2003, the latter
involved nearly 113,000 employees, 69% of
whom elected to become Group shareholders.
A new plan will be launched in 2008.

REDUCING OUR ENVIRONMENTAL
FOOTPRINT

The Group's industrial sites apply its internal
environmental performance standards in all
countries where it operates.

<At the end of 2007, Michelin’s Environmental
Management System (MEMS) was in place in
94% of its production and R&D sites and rubber
tree plantations and was in the process of being
deployed in the logistics centers.

2 The MEF. Michelin sites Environmental Foot-
print performance indicator has been integrated
into the Group's scorecard and is reported on
quarterly. MEF integrates water and energy
consumption, carbon dioxide (CO,) and volatile
organic compound (VOC) emissions and the
generation of waste and its disposal in landfills
by metric ton of finished product. In 2007, MEF
was reduced by 16.4%.

2 More than 80% of the raw materials
purchased in 2007 griginated from 1SQ 14001
certified supplier sites and nearly 100% of Group
tires are made in 1SO 14001 certified sites.

Michelin reports on progress under the approach,
through publication of a Performance and
Respansibility Report every two years, alternating
with a surmary review of the main indicators in
the interim years.
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MICHELIN'S PERFORMANCE |}
AND RESPONSIBILITY |

3 For the second year running,
Michelin was listed in the Climate
Leadership Index France

of companies selected for integrating
global warming-related risks in their
strategies and for the measures they
take to reduce their greenhouse gas
emissions.

 Michelin is actively involved

in the organization of tire recycling
everywhere in the world:

setting up of organizations to collect
and recycle end-of-life tires and

to process legacy stocks. Europe

now counts 12 tire-recycling firms.

2 While Michelin draws

its strength from unity, diversity
is its greatest asset:

Michelin employs 120,000 people

of 120 nationalities. 10% of Group
managers live in a country which

is not their couniry of origin, a mixing
of populations which contributes

to open-mindedness and creativity.

- Restructuring: provide individual
support to each affected employee.
Michelin systematically proposes internal
rectassification solutions or individuat
support to all of the affected employees.
In addition, the Group strives to create
jobs with the help of its 10 Michelin
Development branches, in the areas
where it operates.

17
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KEY FIGURES

<> Net sales + 3.0%

In EUR miillion

15370 g4y 15.590

2003* 2004 2005

* 2003 French GAAP.

16,384

2006

16,867

2007

- Operating Income ® + 22.9%

In EUR million
=» Operating Margin‘ + 1.6 pt

As a % of sales

9.8%

sy 88% oy

7.4%  IENH '
;l‘
o

2003 2004 2005 2006 2007

{1} Before non-recurring items.

=» Net Income Attributable
to Shareholders + 35.3%

In EUR million

889
645 -
52 [0
318 I L3

2003 2004 2005 2006

=) Free cash flow®
up EUR 472 million

In EUR million
199
266
I I - 124 -39
.

2003 2004 2005 2006 2007

{2) Free cash flow = Cash ilow from operating activities
- Cash flow from investing activities.



=» 2007 Net Sales by Region

In EUR million, change in %

7

@ 8,503 +6.1% Europe
5,517 - 3.9% WNorth America and Mexico
© 2,847 + B.3% South America, Asia Pacific, Africa
& the Middle East

= 2007 Net sales by Business Segment

In EUR million, change in %

® 9,041 +0.6% Passenger Car and Light Truck
& related distribution
5,639 +4.1% Truck & related distribution
O 2,187 + 10.7% Specialty businesses

=» 2007 Operating Income
by Business Segment
In EUR milhon, change in %

® 830 + 12.8% Passenger Car and Light Truck
& related distribution
427 + 19.6% Truck & related distribution
O 388 + 58.4% Specialty businesses

=» 2007 Operating margin®
by Business Segment
In % of sales, change in pts

® 9.2% + 1.0 pt Passenger Car and Light Truck
& related distribution
7.6% +1.0pt Truck & related distribution
0 17.8% + 5.4 pts Specialty businesses

(1) Before non-recurring itermns,
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CORPORATTE
GOVERNANCE

Compagnie Générale des
Etablissements Michelin,

the Group's parent company,
has retained the status

of société en commandite
par actions (partnership
limited by shares) for the last
140 years. This corporate
status guarantees a clear-cut
separation between the
management and control
functions and stable
management committed

to the Sharehoiders.

i

From left to right: Messrs Didier Miraton,

120 Michet Rollier and Jean-Dominique Senard.

A responsible management
team, committed over

the long term

Since May 11, 2007, Michelin has been led by
Messrs Michel Rollier, Managing General Partner,
Didier Miraton and Jean-Dominique Senard,
Non-General Managing Partners. The Managing
Partners are assisted by the Group Executive
Council (GEC), which comprises seven members
appointed from among the heads of the Group
Services, the Product Lines, and the Geographic
Zones.

THE MANAGING PARTNERS

= Miche! Rollier

Bornin 1944,

* Paris |EP Graduate, earned a Master’s
degree from the Paris Law faculty.




« Joined the Aussedat-Rey Company
{(International Paper Group}in 1971
where he was CFO from 1987 to 1994
and Deputee CEQ from 1994 to 1996,
« Joined Michelin Group in 1996.

* Head of the Legal and Financial Affairs
Departments.

* Appointed CFO and Group Executive
Council Member in October 1999.

* Managing General Partner since
May 20, 2005.

-» Didier Miraton

* Bornin 1958,

« Civil Engineer (Ponts et Chaussées).

* Joined Michelin in 1982 and dedicated
his career to Research and Innovation,

in France and North America,

* Head of Michelin’s Technology Center
and Group Executive Council member
since 2001,

* Managing Partner since May 11, 2007,

= Jean-Dominique Senard

« Born in 1953,

¢ HEC (business school) and MA law
graduate.

* From 1979 to 2004, he held positions
at Total, Saint Gobain and Pechiney in his
capacity as CFO, Member of the Executive
Council and head of Primary Aluminium
operations.

+ Joined Michelin Group in 2005,

where he was appointed CFO

and Group Executive Council Member.

» Managing Partner since May 11, 2007.

| OVERVIEW |

The partnership limited

by shares (commmandite
par actions)

The SCA includes Genera! Partners
and Limited Partners.

»The General Partners are jointly

and severally liable for the fult amount
of Michelin's debt, should the Company
fail. Their resignation as General Partners
tc free themselves from the
corresponding liabilities is subject

1o a decision by the Shareholders at

an Extraordinary Shareholders’ Meeting.

9 The Shareholders (Limited
Partners) are liable for the Company's
debt only to the extent of their capital
contributions. They exercise their powers
at the Annual Shareholders’ Meetings:
they appoint the Supervisory Board
members, the Statutory Auditors and,
with the General Partners agreement,
the Managing General Partner(s) and
the Non General Managing Partner(s}).
They approve the accounts and

decide appropriation of net income.
They approve any amendrments to

the Company’s Articles of Incorporation.

21




From left to right, foreground: Laurence Parisot, Eric Bourdais de Charbonniére, Edouard de Royére;
backgreund: Benoit Potier, Pierre Michelin, Pat Cox, Frangois Grappotte,

Independent Controlling
Bodies Directly Reporting
to Shareholders

THE SUPERVISORY BOARD

monitors the management of the Company on
an ongoing basis on behalf of the Shareholders
and reponts to them annually. 1t is made up of
seven members,

=> Eric Bourdais de Charbonniére

Born in 1939 - French national

Independent Member

Chairman of the Supervisory Board

Member of the Audit Commitiee

He acted as Michelin’s CFO from 1990 to 1999,
when he left the Group. He has been chairing
Michelin's Supervisory Board since 2000,

=>» Pat Cox

Born in 1952 - Irish national

Independent Member

Chairman of European Integration Solutions
LLC, he was a Member of the Irish Parliament

and of the European Parliament and acted
22

as Chairman of the Luropean Parliament from
January 2002 to June 2004.

=> Frangois Grappotte

Born in 1936 - French national
Independent Member

Chairman of the Audit Committee

After acting for twenty years as Legrand’s CEQ,
Francois Grappotte became its non-executive
Chairman in 2004 before becoming its
Honorary Chairman on March 17, 2006.

=» Pierre Michelin

Born in 1949 — French national
independent Member

Member of the Audit Committee

After joining Philips’ IT department,

Pierre Michelin became Head of a Bull division.
Since 2003, he has been teaching IS technology
at the Reims Management School.

=» Laurence Parisot

Born in 1959 - French national

Independent Member

Laurence Parisot headed the Louis Harris France
survey Institute (1986) and joined Institut




Francais de I'Qpinion Publique (IFOP} in 1990 in
her capacity as CEO and acted as Chairwoman
of Optimum until March 2006, She was
appointed Chairwoman of France’s employer’s
assocation (MEDEF) in July 2005,

= Benoit Potier

Born in 1957 - French national
Independent Member

Benoit Potier joined U'AIr Liquide SA 25 years ago,
and was appointed CEQ in 1997 and Chairman
of the Directoire (Executive Board) in November
2001, before being appointed Chief Executive
Officer in May 2006.

-» Edouard de Royére

(until November 30, 2007)

Born in 1932 - French national
Independent Member

Member of the Audit Committee

A member of I'Air Liguide since 1966,
fdouard de Royére became the Group’s CEQ
in 1982 before being appointed Chairman
in 1985, a position he held until 1995,

THE SUPERVISORY BOARD
COMMITTEES

help prepare for Supervisory Board operaticns,
- The Audit Committee: its role is to assist
the Superviscry Board in its mission of controlling
Michelin’s financial statements and consclidated
accounts and assessing the quality of its risk
and internal audit procedures. It comprises four
members of the Supervisory Board.

2 The Compensation Committee oversees
Group management team compensation policy
and in particular variable pay and the stock
option plans. it was also consulted concerning
the Non-General Managing Partners’ compen-
sation. it is made up of all seven Supervisory
Board members.

The Statutory Auditors

Statutory
PricewaterhouseCoopers Audit
Represented by Christian Marcellin,
Partner

Corevise
Represented by Stéphane Marie,
Partner

Substitutes

Pierre Coll, Partner of
PricewaterhouseCoopers Audit
lacques 2aks, Partner of Corevise

23




A GLOBAL
FOOTPRINT

=» Breakdown of payroll between
the mature countries
and the emerging countries

® 66,634 67% Mature countries
33,258 33% Emerging countries

Full-time equivalent, excluding integrated
vre distnbution networks.
(1) United States, Canatla, Western Europe, Japan.

24

WESTERN EUROPE
15 PCAT plants

12 Truck plants

9 Specialty tire plants
57,204 employees*

Industrial restructuring

= Competitiveness improvement plan
in Spain (2008-2011)

*The Lasarte plant will specialize to become a

world-class high-performance motercycle tire

facility. End of Passenger Car and Light Truck

tire production.

* Increase in the Vitoria plant’s passenger car

and earthmover tire production.

= Specialization of the Aranda plant on Michelin

Durable Technologies Truck tire ranges.

 Increase of the Valladolid plant's Passenger

Car and Agricultural tire production and of

Truck tire retreading facilities,



= France

« Specialization of the Cholet {Light Truck tires}
and Bourges (Aircraft radial tires).

« The Toul Passenger Car tire plant is due to
close in 2009.

EASTERN EUROPE
5 PC/LT plants

3 Truck plants

3 Specialty tire plants
13,378 employees*

Industrial restructuring

» 20% PCAT tire and 50%+ Truck tire produc-
tion capacity increase project, mainly in Romania
and Poland.

NORTH AMERICA
11 PC/LT plants

6 Truck plants

3 Specialty tire plants
22,351 employees™

Industrial restructuring

=»USA + Canada

« Michelin X One Truck tire production capacity
doubled.

« 2005-2008: 50% increase in the Lexington
plant’s Earthmover tire production capacity,

-» Mexico

* New tread manufacturing facility inaugurated
in 2007.

* Project to build a second Passenger Car and
Light Truck tire plant.

SOUTH AMERICA
2 PCAT plants

3 Truck plants

1 Specialty tire plant
5,909 employees*®

Industrial restructuring

» Projects to increase Truck tire production
capacity by 30%.

* Commissioning, at the end of 2007, of Brazil's
Campo Grande Earthmover plant {capacity:
40,000 m tons / year).

ASIA

S PC/LT plants

3 Truck plants

2 Specialty tire plants
13,440 employees™

Industrial restructuring

= China
Projects to double Passenger Car and Light
Truck and Truck tire production capacity.

=» Japan
Specialization of the Ota plant to better meet the
specific requirements of the Japanese market.

AFRICA AND THE MIDDLE EAST
1 Truck tire plant
1,247 employees*

Industrial restructuring
Port-Harcourt (Nigeria) production activities
concluded in 2007,

* Full-time equivalent staff as at December 31, 2007.
* PC/LT Passenger Car and Light Truck.
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In fifteen years, 570 million Michelin green tires were
sold worldwide, Compared to any other type of tire,
these account for an estimated 9 billion liters of fuel
and maore than 22 million tons of CO, saved — the
green sink potential of 880 million trees per year!
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PASSENGER CAR
AND LIGHT
TRUCK

& RELATED
DISTRIBUTION

+TECHNOLOGICAL LEADER
238 FACILITIES IN 18 COUNTRIES

+71% QF TIRES SQLD
ARE REPLACEMENT TIRES

|

=» Net sales + 0.6% -» Operating income* + 12.8%
in EUR million In EUR million
9,04
8,991 i > As a result of a very =) Passenger Car

accounted for 54% of
Michelin's consolidated
sales.

9.2%
negative exchange rate B.2% and Light Truck
impact, net sales only 736 operations accounted
increased 0.6%. for 50% of
Excluding the currency consolidated
effect, sales growth operating income*.
would have been 4.5%.
=) Passenger Car
and Light Truck operations

2006

2006 2007 2007

-» Operating margin* + 1.0 pt

As a % of net sales

* Before non-recurring items,



Michelin, the road users’ favorite
brand

In the United States, Japan and South Africa:
Michelin topped ).D.Power's satisfaction survey
of original equipment tire users.

tn Europe: recognized by European consumers
as the most innovative tiremaker, Michelin
received the Frost & Sullivan Custcmer Choice
Award for Brand Offering 2007+ in the “Best
Overall Tire Brand” and “Safe and Durable Tire”
categories.

* Covering 2,000 people in Germany, Spain, France,
italy and the UK.

A
In order to kéeb up with market
growth and to gain long-term
edge in a highly competitive
environment, the Group

is strengthening its productivity,
flexibility and efficiency,

The Group's strategy has a dual focus:
optimizing its industrial facilities

and logistics in the mature countries
and expanding its capacities in

the emerging countries.

=In Original Equipment (OE):
Michelin remains a strategic partner

for OEMSs, due to a strong capacity :

for innovation and global footprint.
This is an asset for Michelin as original
equipments secure driver loyalty

(with more than half of European car
owners replacing their tires with

the original equipment brand).

< In Replacement: the Group

is present in all markets with

a multibrand portfolio and a rich
service offering designed to satisfy
consumers and retailers and win
their loyalty.
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PASSENGER CAR AND LIGHT TRUCK
& RELATED DISTRIBUTION

- A e s
400 TyrePlus outlets in China in 2007

and planned opening of 100 new distribution
and service centers in 2008.

Sales volume rose sharply

The Passenger Car and Light Truck tire and
Related distribution segment posted particu-
larly satisfactory sales volume growth. Sales
were further enriched through an increase in
the higher-value added brands and segments.

In the replacement market, &ll regions and in
particular the Middle East made a particutarly
good contribution to sales grawth. The Group
also enhanced its performances in the original
equipment markets.

Operating Margin Increased

These fine commercial performances, com-
bined with a stabilization of raw material costs
for the year and streamlined production and
structure costs, boosted operating margin*
which rose 1.0 point versus 2006 at 9.2%.

* Before non-recurring items.

EUROPE

Michelin strengthened its positions

The European replacement market was down
1.6% though trends were extremely different
from region to region: down 3% in Western
Eurcpe but up almost 6% in Eastern Europe.
The mix was further enriched. While low-end tire
markets declined more than 6%, high speed
rating segments increased almost 7% and SUV
tire demand reached nearly 12% growth.

Group sales outperformed the market
The Michelin brand continued its leadership in
Europe. The Group gained market share in the
winter segment. It clearly benefited from market
enrichment and served high demand recorded
in Central and Eastern Europe.

In Original Equipment, Group sales were in line
with a supportive European market, under-
pinned by growth in Eastern European OEM
business.

NORTH AMERICA

Mix Enrichment and Price Increases

The replacement market posted 3% growth.
Despite a further increase in the share of
imports from Asia, the market continued to
evolve in favor of the higher-value added seg-
ments: nearly 9% growth in the SUV segment
and more than 11% in the high-perfermance
tire segment.

Significant Net Sales Growth

The Group’s commercial performance was
slightly below the market, but the Michelin
brand retained its positions. Segment mix
improvements and price increases implemented
at the end of 2006 pushed net sales up signif-
icantly.

In Original Equipment, Michelin further
strengthened its positions with its entire
portiolio of OEMs.



EMERGING COUNTRIES

strong growth

=In Asia, Michelin strengthened its positions
in markets that varied from country to coun-
try: down in lapan, the replacement markets
were quite weak in most developed countries,
but very buoyant in India, Malaysia, Vietnam
and China, where they posted nearly 20%
growth.

In China, the Michelin brand was in line with
market growth. The price increases passed at
the end of 2006 pushed unit sales prices up
significantly.

2In South America, sales slightly lagged a
market up 3% posting strong original equip-
ment dynamics. The Group enriched its mix
and gained market share in the SUV and high-
performance segments.

2|n Africa and the Middle East, sales grew
strongly. The Group strengthened its positions
in Turkey, South Africa and the Persian Gulf.

10" consecutive victory at the 24 Hours
of 1e Mans for Michelin with Audi-Sport.

Michelin Energy Saver

reduces CO, emissions

With a further 20% rolling resistance
reduction, the new Michelin Energy
Saver tire, the 4™ generation of Michelin
green tires, saves approximately 0.2 liters
of fuel per 100 km, or nearly 2 euros for
every refill. And it avoids nearly 4 grams
of CO; emission per kilometer*.

This amounts to 20% of the reduction
objective set by the European
Commission to carmakers: they must
achieve a 20 g/km reduction in average
CO, emissions across their vehicle
offering, from 140 g/km in 2008

to 120 g/kmin 2012.

* TOV SUD Automotive ISO Test conducted in
2007 using 195/65R15 and 205/55 R16 tire sizes.
Data covering tires from six major tiremakers,
purchased in the open market.

Michelin Energy

1* for Wear Resistance

"Michelin Energy is the benchmark
brand for wear resistance and longevity.
With nearly 20% more mileage than
the next competitor, it is simply
untouchable...”.

Auto Plus No. 99 - September 4, 2007.




TRUCK AND BUS
& RELATED
- DISTRIBUTION

+NO.1 IN THE WORLD T e
528 FACILITIES IN 16 COUNTRIES ===r——sus

+68% OF TIRES SOLD
ARE REPLACEMENT TIRES

(RADIAL MARKET)
}
I
1
= Net sales + 4.1% -»Operating income* + 19.6%
In EUR milfion In EUR millicn
sa1g 5639 =» Net sales were 7.6% =» Truck operations
T up 7% excluding P 427 accounted for 26%
currency effect, 57 of consolidated
=> Truck operations operating income*.
accounted for 33%
of Michelin’s

consolidated sales,

2006 2007 2006 2007

-» Operating margin* + 1.0 pt
As a % of net sales

* Before non-recurring items.
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1 million Michelin Durable Technologies
tires sold in 2007,

More mileage, grip, {oad-bearing capacity,
meaning better returns for truck fleets: with
Micheiin Durable Technologies, Michelin
research and engineering teams were able to
crack the tire wear/overall performance com-
promise. A well-rewarded seven-year long
research program!

With its breaktixrough innovation
clout, Michelin has continued

its all-round {Original Equipment,
Replacement and Retread )
technological leadership,
through a successful acceleration
of time-to-market.

The Group’s strategy to continue
meeting customer expectations
involves:

< delivering ever more sophisticated,
tailor-made solutions, capable of
matching customer requirements
across road transportation segments;
- offering tire and service solutions
designed to increase customers’
competitive edge in the long haul
industry by optimizing vehicle uptime
and minimizing operating
expenditure;

< fostering close ties with OEMs

and retailers, helping them to
achieve high professional standards
in developing countries;

<% increasing the critical size

and productivity of its plants to meet
strong demand for its new generation
Michelin Durable Technologies tires;
= expanding its production capacities
in emerging markets;
¥strengthening its retread
operations.
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TRUCK AND BUS
& RELATED DISTRIBUTION

500,000 X One tires rolling on
American roads. They already saved

60 million hters (16 million gallons) of fuel

and prevented more than 165,000 tons of CO,
from being released into the atmosphere.

Sales rose, results too

The Truck tire and Related Distribution segment
posted a good performance in an environment
characterized by marked differences.

This was achieved thanks to strong sales vol-
ume growth in most regions, except for North
America, and to significant unit price increases.

Operating income* improved

The segment'’s operating income™ was up
19.6% and operating margin* was up 1 point,
from 6.6% in 2006 to 7.6% in 2007.

These performances were achieved thanks to
strong sales volume growth, and to the signif-
icant unit price increases. The price increases

implemented in most regions offset the increase
in raw material costs which have a strong
impact on Truck tire production €osts.

On the other hand, currency had a very negative
impact on this segment.

* Before non-recurring items.

EUROPE

Replacement markets trending up

and very strong original equipment
tire demand

The original equipment market accelerated,
posting nearly 19% growth. Demand was
particularly strong in Eastern Europe {(+ 50%),
and in Germany and Spain.

High truck export levels to Russia and other
regions such as the Middle East also fueled this
growth.

Up 2.8%, European replacement markets were
dynamic overall (in particular in Eastern Eurgpe
where they were up 9%).

In this supportive environment, the Group
harnessed its full production capacities to serve
its OEM customers as quickly as possible and
to supply the replacernent markets.

NORTH AMERICA

Michelin strengthened its positions
despite a depressed environment

The original equipment market dropped a sharp
- 32% following entry into force of new
environmental standards which had triggered
massive early purchases at the end of 2006, and
due to aless supportive economic environment.
in replacement, the market was down for the
second straight year. The economic environment
affected road freight.




In these bearish markets, the Group strength-
ened its positions thanks to its “Michelin Durable
Technologies” praducts and the growth of its
retread and fleet management service offering,
as well as Michelin X Qne wide tire production
capacity increases.

Growth is in

EMERGING COUNTRIES

= Asia’s radial tire markets were fast-growing
in both the original equipment and replace-
ment segments in most countries {except for
Japan).

= South America was up 27% in the original
eguipment segment and nearly 15% in the
replacement segment.

21n Africa and the Middle East, demand
posted healthy trends, particularly in the Persian
Gulf Countries, Turkey and South Africa.

The Group performed well in all of these markets,
especially Russia and China, where it will
expand its production capacities.

meters shorter brakin
distance and silent rolling:
the key benefits of the
new Michelin X Coach X2
tire for touring buses.

20

of the global retread
market held by Michelin*.

* Including Gliver Rubber acquired in 2007.

Launch of MICHELIN X Energy
315/60 R 22.5 XF: more robust,
fuel-efficient and long-lasting
Available in Europe in Original Equipment
since February 2007, Michelin X Energy
315/60 R 22.5 XF is the first Michelin
Durable Technologies tire specifically
designed for steer axles.

Thanks to the benefits of exclusive Infinicail
technology (based on a 400-meter long
steel cord embedded in the rolling
circumference), the steer axle can carry
up to an additional 400 kg.
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. SPECIALTY
BUSINESSES

' 3WORLD NO.1T EARTHMOVER
i AND AIRCRAFT RADIAL TIRE
E MAKER

+EUROPE'S NO.1
AGRICULTURAL TIRE MAKER

[ 3»EUROPE'S NO.,1 MOTORCYCLE
TIRE BRAND

+EUROPE'S NO.1T MAP AND
GUIDE PUBLISHER AND

WEBSITES
<18 FACILITIES IN 9 COUNTRIES

MOBILITY ASSISTANCE SERVICE B.

= Net sales + 10.7%
In EUR million

2,187 =>» Net sales were up
1.875 14.3% excluding
currency effect.
-» Specialty businesses
accounted for 13%
of Michelin's
consclidated sales.

2006 2007
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=» Operating income* + 58.4%
In EUR millien

17.8% <) Specialty businesses

388 accounted for 24%
of Michelin's
consolidated
operating income*,

12.4%

2006 2007

=» Operating margin* + 5.4 pts
As a % of net sales

* Before non-recurring items.



Michelin, the all-round benchmark

-

The Specialty 6perations segment
combines Specialty tires, Maps
and Guides, ViaMichelin digital
services and Michelin Lifestyle
brand-extension products.

With a presence in all specialty tire
markets, Michelin channels its radial
technology edge into a strategy
targeting the higher technology-
content segments:

= in the Earthmover and Aircraft tire
segments, Michelin is increasing its
capacities to serve very strong demand
and develops win-win value-added
services for its customers;

= in the Agricultural tire market,

the Group is focusing on the larger
OEMs and partnering with selected
distributors to develop services
tailored to farmers' needs;

2in the Two-Wheel segment, Michelin
leverages racing tire development, in
which it is a clear leader, in the service
of consumers through direct
technology transfers into mass
produced tires.

Benchmark products in their field,

the Michelin Maps and Guides and
ViaMichelin’s digital services form an
integral part of the Group’s mobility
mission as they promote safe and
trouble-free travel. Leveraging its
worldwide reputation for reliability,
Michelin is also expanding the reach
of its brand through Michelin Lifestyle
operations.
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SPECIALTY BUSINESSES

Group sales rose sharply

Specialty businesses aperated in generally sup-
portive environments, except for construction
in the USA.

Michelin strengthened its positions across its
targeted markets through a tailored product
and service offering with acknowledged
customer benefits.

Results posted a further significant
increase

The year's fine commercial performances,
combined with industrial rationalization, plant
specialization and commissioning of additional
production capacity contributed to a further
strong improvement in the segment’s prof-
itability. All tire operations contributed to this
outstanding performance.

EARTHMOVER

Very Strong Demand

World demand remained strong, except for the
construction segment in the United States,
which was down approximately 25%.

The market was stilt marked by imbalance
between supply and demand, particularly in
the mining and quarry sectors.

Michelin‘s net sales rose

very significantly,

both on the back of strong sales volume
increases, and the full impact of the price
increases implemented in 2006 and in early
2007. The strong increase in sales volume was
achieved thanks to the capacity increase
investments made in recent years, in order to
improve production capacity in different
plants, especially at Lexington in the USA,

The largest tire ever sold in China
3.7 meters high, more than 4-ton weight,

82-ton load-bearing capacity. the identity card

of the Michelin 53/B0R63 XDR B Earthmover tire
is impressive.

AGRICULTURAL

Original Equipment Markets Up,
Replacement Markets Down

Sharp increase in agricultural machinery pro-
duction translated into a dramatic increase in
the original equipment market, especially for
lead tractors.

On the other hand, the replacement markets
declined slightly year-on-year, although they
continued their long-term enrichment trend
underpinned by gradual radialization and
increasing demand for higher value added
products.

Sales increased in both volume and
value terms.

In Original Equipment, the Group strengthened
its ties with the larger OEMs to become a major
actor in lead tractor tire supplies for the high-
power lead tractor market.

in the replacerent tire market, Group “premium”
brand (Michelin and Kleber) penetration was
accelerated.



TWO-WHEEL

Very Buoyant Markets

Two-wheel tire markets for motorized cycles
further progressed in both the mature and
developing markets where new registrations
posted double-digit growth. The replacement
markets were supported by this long-term
trend.

Sustained Sales Growth

The Group's sales volumes and net sales, there-
fore, posted continued strong growth. This
good performance was driven mainly by the
success of the new radial tire line up (Michelin
PFilot Road 2) and by good sales performance
in some new markets such as South America’s.

AIRCRAFT
Demand remained strong

In radial tires, the significant imbatance
between tire manufacturer supply and airline
demand continued throughout the year.

Significant Sales Growth

Despite the negative impact of the euro/dollar
currency effect, Michelin sales posted signifi-
cant growth, both in volume and sales terms.
New capacity commissioning and signature of
new contracts with airlines fueled this growth,
which was recorded in all regions.

Radial tire world NO . 1

Innovator and Technological
Leader in all tire markets.

Sustainable farming with
Michelin Ultraflex technology
Enhanced soil preservation and yield,
productivity, safety, driving comfort,
fuel efficiency and wear performance.

Harley-Davidson

selected Michelin as a certified
supplier for replacement tires for
its motorcycles in North America.

| 70°/o

Michelin radial tire market
share in General aviation
. Original Equipment.
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SPECIALTY BUSINESSES

Available in Japanese and
English versions, the Michelin
GuideTokyo 2008 ¢nly lists starred
restaurants. With a phenomenal
191 stars, Tokyo is the most
Michelin-starred city in the world!

Over 680 publications

* 1.2 million hotel and restaurant guides
* 2.5 million tourist guides

* 11 million maps, guides and atlases
sold in 80 countries

All the Michelin maps and guides
are now available for sale from the
www.cartesetguides.michelin.fr website.

A range of 4 atlases for custom-
designed touring: tourist, architectural,
road network and mini atlas,

40

MAPS AND GUIDES

A Rich Editorial Program

In an overall declining market, the Maps and
Guides segment held their own.

< The Michelin Red Guide France 2007 includes
another 500 establishments and launched a
new compact collection: Les Bonnes Petites
Tabies du Guide Michelin.

2The Michelin Guide Paris 2007 layout was
entirely revamped and the Michelin guides Los
Angeles and Las Vegas have been added to the
New York and San Francisco guides for North
America. The first edition of the Michelin Guide
Tokyo, published in November 2007, was an
immediate success with 250,000 copies selling
out in less than one month.

= The Michelin Voyager Pratique collection
launched 15 new titles in French and, now
40-guide strong, continues to grow.

= France’s undisputed leader with 30% market
share, the Michelin Green Guide collection is
expanding internationally and in addition to the
73 titles in French, it now numbers 59 titles in
English, 41 in Dutch, 33 in ltalian, 3G in German,
18 in Spanish, 14 in Hebrew, 12 in Polish and
6 in Chinese.

VIAMICHELIN

Confirmed Success

Targeted at road users, www.viamichelin.com is
Europess first mobility enabling site: with digital
maps, route selection, geolocalization, traffic
information, hotel booking, restaurants, tourist
tips, etc.

=2 Online advertising business made further
strong progress as did the onlire hotel accom-
modation bocking service,

= Traffic information attracted many carmakers
and key players in the personal navigation sector.
In France, ViaMichelin is also a major real-time
traffic information provider, serving OEM and
GPS manufacturer customers.




In early 2008, viaMichelin has announced a
plan to refocus its digital technology business
on its Website and digital mobility-enabling
services designed to assist travelers. Accord-
ingly, ViaMichelin will no longer develop new
GPS units from 2008 and will continue to sell
the current units and provide the related after-
sales services,

MICHELIN LIFESTYLE

A Promising Economic Medel

In five years, the Group has taken 6" place
among businesses operating in the brand
extension product sector. Michelin Lifestyle’s
exclusive licensed products sport the vatues of
safety, reliability and performance - Michelin’s
hellmark - and match the Group's brand image
strategy hinging on better mobitity.

Michelin focuses on sports and
leisure.

In 2007, a number of technical products were
launched: Michelin and Umbro launched the
X Boot Il shoe for footballers, that delivers
greatly enhanced wet ball control. Michelin and
Babclat developed the Propulse tennis shoe.
The shoe’s wear resistance is 40% superior to
the best products previously available.
Michelin and U-kan jointly launched Skate ‘n
Walk, the first top-of-the-range movable roller
and sportswear shee.

ViaMichelin No.1 Europe’s
Traveler's Information Site* with an
average of 36.5 million visits per month.

* Source: comScore Europe Metrix.

More than 60 Countries Covered,
from the National Road Network
to the Detailed Town Map

+ Some S million miles of roads

and streets.

* 62,000 hotels and restaurants

tested and selected by Michelin Guide
inspectors.

» 22,000 tourist sites listed.

75

Licensed Partners

a range of 1,500 products
more than 12 million units
sold in more than

85 countries.
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FINANCIAL
RESULTS AND
STRUCTURE

Robust Performance
Sustained sales volume growth,
significant operating margin*
improvement, significant free
cash flow improvement, 35%
increase in net result after
large restructuring charges,
strengthened financial
structure. The 2007 operating
performance confirms the
efficiency of the 2010 Horizon
Growth and Competitiveness
Plan.

Restructuring charges
amountad to EUR 326 million in 2007:
= an EUR 62 million for the
specialization of the Ota plant,

= an EUR 120 miillion competitiveness
improvement plan in France and another
one in Spain for EUR 144 miillion,
Note: an EUR 220 millien restructuring
charge had been recorded in 2006

in connection with clasing of the
BFGoodrich Kitchener in Canada

and closing of the Port Harcourt
Nigerian ptant.

-» Net Sales up + 6.5% at Constant
Exchange Rates

In EUR million

]
-sh4

L]
Price min - M

PYRTEY  volumes +312%  Curency  PPEPRY
2% =138 _
s 3bn

+31%

o7

2006 X
Hat sales Net sales

OPERATING MARGIN WAS UP

1.6 POINT AT 9.8%

¥As a % of sales, gross margin amounted to
29.9%, up 1 point.

9 The weight of aperating expenses dropped
0.5 point to 19.7% of sales.

3 The new French Social Security Law (lof de
financement de la Sécurité Sociale) relative to
end-of-career compensation induced an EUR 74
miltion one-off expense which translated into a
0.4 point margin reduction.

Full-year operating income* was up 22.9% to
EUR 1,645 million.

* Before non-recurring items.

=» 2007 Operating income change*

In EUR million
+ 200 &2
-4 — 2V
-
Volumes  Other -
wEpEn* |, change
rales External
coatgTer
Prive mut
00& 2007

Operating income Gperating vome
before non-recurning before nom-reasTing
Items. ems

* Before non-recurring iterms.

** Including EUR 74m one-off expenses in connection
with application of the french Social Security Law

floi de financement de 1a Sécurité Sociale} 2008 relative

to end-of-career compensation,

«*+ Of which EUR 72m raw matenial cost increase

and EUR 32 million for energy and transport cost increases,



NET INCOME ROSE 34.7%

Net result amounted to EUR 772 million, up
EUR 199 million year-on-year. This change
resulted from the following factors:

=an EUR 307 million improvement in operat-
ing income before non-recurring items;

=»an EUR 106 mitlion increase in non-recurring
restructuring charges;

2an EUR 84 million increase in net financial
expenses, as the Group recorded EUR 114 mil-
lion capital gains in 2006 from the sale of its
holding in PSA Peugeot-Citroén;

-» a lower income tax {EUR - 70 million), result-
ing in particular from EUR 39 million tax credit
in Poland.

RETURN TC POSITIVE

FREE CASH FLOW™*

Free cash flow was up EUR + 472 million to
EUR 433 miillion, resulting from:

= EUR + 259 million EBITDA** increase, in line
with improved operating income** *;
FWorking capital requirement improved
thanks to very good inventory and supply chain
management improvements with year-on-year
inventory growth cut by half, and active man-
agement of net Trade Receivables, down EUR
229 million despite strong sales growth;

= EUR + 200 million additional investment cash
flow utilization, after 2006 had posted EUR
114 million proceeds from the sale of PSA Peu-
geot Citroén equity.

Capital expenditure totaled EUR 1,340 million
in 2007, they were sfightly down, accounting
for 7.9% of net sales, versus 8.6% in 2006.

* Free cash flow: Cash flow from operations - cash
flow from investmert.

~* EBITDA before non-recurring items: operating
income excluding depreciation and tangible

and intangrble assets value impairment.

+++ Before non-recurring items.

=» Net debt declined EUR 464m
In EUR million

-107

-433
+ 115 T

Fxchange a1
Fate atfuct 3 - 454
Dividends Foutive free
cash How Other 3
dianges
non cath
Jan 1, 2007 Dec 32, 2007
et debt Kt debt

- Net Gearing down
19 points to 70%

SHAREHOLDER’'S EQUITY ROSE
EUR 602 MILLION

This change resulted mainly from:

-» net income contribution: EUR + 772 million;
- the capital component of the QCEANE™ bond
issue in March 2007 (after tax): EUR + 82 mil-
lion;

= dividend pay out: EUR - 215 million.

* Convertible in, or exchangeable for new
or existing shares.
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CONSOLIDATED INCOME STATEMENT

In EUR million 2007 2006

Sales 16,867 16,384
Cost of sales - 11,817 - 11,653
Gross income 5,050 4,731
Sales and marketing expenses -1,803 - 1,799
Research and development expenses - 571 - 591
General and administrative expenses -937 - 965
Other operating income and expenses - 94 - 38
Operating income before

non-recurring income and expenses 1,645 1,338
Nen-recurring expenses - 326 -220
Operating income 1,319 1,118
Cost of net debt - 294 - 315
Gther financial income and expenses 29 135
Share of profit/(loss) from associates 17 4
Income before taxes 1,071 942
Income tax -299 - 369
Net income 772 573
* Attributable to Shareholders 774 572
* Attributable to non-controlling interests -2 1
Earnings per share (in euros)

* Basic 5.32 3.95

* Diluted 5.22 3.94




CONSOLIDATED CASH FLOW
STATEMENT

In EUR million 2007 2006

Net income 772 573
EBITDA adjustments

» Cost of net debt 294 315
» Other financial income and expenses -29 -135
* Income tax 299 369
« Amportization, depreciation and impairment of intangible assets and PP&E 823 871
* Non-recurring incom xpen 326 220
» Share of lossAprofit) from associates -17 -4
EBITDA before non-recurring income and expenses 2,468 2,209
Non-cash other income and expenses -26 -75
Change in provisions, including employee benefits - 175 -229
Net finance costs paid -277 - 311
Inceme tax paid - 294 - 182
Change in value of working capital, net of impairments 166 -2
Cash flows from operating activities 1862 1,191
Purchases of intangible assets and PP&E -1,48¢  -1,379
Proceeds from sale of intangible assets and PP&E 106 102
Acquisitions of consolidated sharehaldings, net of cash acquired - 106 -41
Proceeds from sale of consalidated shareholdings, net of cash disposed - -3
Purchases of available-for-sale investments -5 - 60
Proceeds from sale of available-for-sale investments 19 146
Change in value of other financial assets 41 5
Cash flows from investing activities - 1,429 - 1,230
Proceeds from issuance of shares 14 1
Dividends paid to Shareholders - 208 - 193
Other allocations -7 -12
Proceeds of the issuance of convertible bonds 694 -
Change in value of financial liabilities - 1,262 n
Qther -5 5
Cash flows from financing activities - 114 122
Effect of the change of currency rates -9 - 14
Increase or (decrease) of cash and cash equivalents - 350 69
Cash and cash equivalents as at 1 January 680 611
Cash and cash equivalents as at 31 December 330 680
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CONSOLIDATED BALANCE SHEET

- Assets
31 December 31 December
In EUR millicn 2007 2006
will 401 438
Other intangible assets 200 181
Property, plant and equipment (PP&E) 7.124 6,848
Non-current financial assets and other assets 452 449
Investments in associates and joint ventures 62 Ea
Deferred tax assets 926 1,005
Non-current assets 9,165 8,992
Inventories 3,353 3,342
Trade receivables 2,993 3,237
Current financial assets 35 79
Other current assets 573 544
Cash and cash equivalents 330 680
Current assets 7,284 7.882
Total assets 16,449 16,874
=> Liabilities and equity
31 December 31 December
in EUR million 2007 2006
Share capital 288 287
Share premiums 1,885 1,863
Reserves 3,109 2,527
Non-controlling interests 8 11
Total equity 5,290 4,688
Non-current financial liabilities 2,925 2,736
Employee benefits 2,567 2,730
Provisions and other non-current liabilities 895 818
Deferred tax liahilities 61 58
Non-current habilities 6,448 6,342
Current financial liabilities 1,145 2,157
Trade payables 1,642 1,776
Other current liabilities 1,924 1,911
Current liabilities 4,711 5,844

Total liabilities and equity




OUTLOOK

Michelin expects tire markets to be driven by
the dynamics of the emerging countries.

Moreover, for the full year 2008, the further
price increase in natural rubber and oil deriva-
tives (used in tire manufacturing) recorded in
the second half 2007 could translate into an
estimated EUR 200 million additional burden at
current exchange rates.

Against this background, Michelin will pursue its
pricing policy aimed at offsetting the negative
impact of raw material cost increases and will
continue its drive to improve competitiveness
through productivity gains and streamlined
structure costs.

In these conditions, and provided there is no
sharp deterioration in the trading environ-
ment, Michelin’s net sales and operating
income before non-recurring items should
post further progress in 2008.

Y
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2010 Horizon Growth

and Competitiveness Plan
Objectives

< The 30% productivity* gain target by
2010 versus 2005 wilf probably be more
than achieved.

2 The key productivity factor of site size
will increase substantially.

- The Group will substantiaily increase
industrial capacity in the emerging
couniries. This should double in

the Passenger Car and Light Truck tire
and Specialty segments by 2012,

* Expressed as tonsiday/headcount.

Credit rating upgraded

Standard & Poor’s indicated on August 3,
2007 that "Michelin will continue to
gradually improve its profitability and
cash flow generation, thanks to the
effect of the cost reduction measures
and capacity improvements started in
the past two years”.

The outlook for the Group was raised
from “negative” to “stable”, the short-
term corporate credit rating was raised
10 "A-2" and its "BBB" long-term
corporate credit rating was affirmed.
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4-meter diameter, 5-metric ton weight, 100-ton load
bearing capacity: the Michelin XDR series 80 tire is
the world's largest mining tire. And its outstanding
qualities deliver a total cost of ownership that is less

than half that of its main competitors’,
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The stock
market at
a glance

- The purpose of the Stock
Exchange

Securities, such as shares and bonds
are bought and sold on the stock
market. The main rcle of the stock
market is to give companies the
opportunity to issue securities to the
public and thus raise money to fund
company expansion and growth.
FWhat is a share?

A share is @ marketable security
issued by a company representing

a portion (unit) of its capital giving
shareholder status to its owners.

Shares carry a number of rights
including: information, voting

(at the Annual Shareholders' Meeting)
and financial (dividend entitlements,
pre-emptive subscription rights,
figuidation bonuses).

Shares are either hearer or
registered shares.

50

——

The Paris Stock Market is operated by
Euronext Paris, and it comprises 3 markets:
< Euronext

% Alternext

=2 Open Market

>EURONEXT

* Single regulated market created by Euronext
in February 2005

* Strict conditions for admission

» Strict rules governing financial communication
= The AMF's general regulations apply

s Quarantee extended to minority
Shareholders

* There are more than 700 listed companies
classified alphabetically and spread

over 3 compartments:

- A for large-cap: market cap exceeds

1 billion €

- B for mid-cap: market cap between

150 million and 1 billion €

- C for small-cap: market cap less than

150 million €




2> ALTERNEXT

« Market organized but non-regulated
for the use of small to medium-sized
French businesses

s Simplifies admission conditions

» Committed 1o financial transparency
* The AMF's general regulations apply
» Guarantee extended to minority
Shareholders

AR UL
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+OPEN MARKET

* Market not regulated for the use of both

French and foreign small to medium-sized
companies

» Conditions for admission and communication

less restricted

» Few obligations with regard to financial
communications

* No oversight by the AMF

* No guarantee extended to minority
Shareholders

2In 1987

the dealings that took place in the pit
or ring of the Stock Exchange are now
dealt with in automated guotation
{CAC).

2 Did you know?
Michelin was first listed on the French
Stock Exchange on August 22, 1946.

2 Michelin issues registered
shares only.
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The Michelin
Share

The Michelin share is
listed on Euronext Paris
*» Eurcnext Paris - Compartment A
« Deferred Settiement Service

« |SIN: FROO00121261

* Par value: 2 euros

* Minimum transaction possible:

1 share

Market capitalization
- 11.3 hillion euros
(December 31, 2007)

Average annual daily
transactions

= 1,217,949 in 2007

08

~

INDICES

Being included in indices heightens the
liguidity and the valuation of shares, which
then are selected for portfolios and funds
indexed using these benchmarks.

* Michelin is part of 2 major stock market
performance indices:

s CAC 40 : 1.05% of the index comprising
40 stocks taken from among the first 100
siock capitalizations on the French Stock
Exchange.

= Euronext 100 : 0.51% of the index
which reflects the first 100 stocks in terms

of market capitalization on Euronext, the
pan European stock market.

= Michelin alse qualifies for the major ethical
indices which include only those companies
considered to have incorporated sustainable
development within their strategies:

e DJSI (Dow Jones Sustainability Index}
from the Swiss Agency SAM

{Sustainability Asset Management)

» Stoxx for Europe and World in 2008

* ESI (Ethibel Sustainability Indices) from
the Ethibel Agency

* ASPI (Advanced Sustainabte Performance
Indices) from the VIGEQ Agency

-
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= Michelin share performance from 2003 to 2007

{At the close of the Paris Stock Market on 31.12.07)
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@ Michelin 0 CAC40 ° Monthly volumes traded

-» Stock Exchange Information

Share price {in EUR) 2007 2006 2005 2004 2003
Highest 106.70 73.30 56.20 47.80 LR
Lowest 671.75 4.2 4375 34,82 25.02
HighestLowest ratio 1.57 1.7¢ 1.28 137 152
Last quotation in the year 78.50 7250 47.48 47.19 36.38
Change aver the year +8.28% +52.7% +0.6% +29.7% +10.7%
CAC 40 index variation +1.31% + 18% +23% + 7% +16%
Market capitalization

As at December 31, (EUR billion} 11.30 10.41 6.81 6.77 522
Annual yearly trading votume 1,217,949 1,191,679 842,053 742,311 797,844
Average number of shares

making up the capital 143,770,101 143390450 143,387,025 143,250,487 141,488,047
Number of shares traded

over the year 310,577,078 303,878,126 216,407,691 192,258,470 203,450,155

Share turnover rate 216% 212% 151% 134% 144%
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Corporate Capital
and Shareholders

On December 31, 2007

Registered capital: 287,998,338 €
Number of shares outstanding: 143,999,169
Total number of voting rights: 184,480,009

=» Breakdown of capital
As at December 31, 2007

® 1.66% Employee Shareholder Plan
11.86% |ndividual Shareholders
© 20.62% French Institutional Investors
® 65.86% Non-Resident Institutional Shareholders

Including Capital Research and Management Company
holding 9.83% of capital at August 7, 2007.

-» Breakdown of voting rights
As at December 31, 2007

® 2.31% Employee Shareholder Plan
17.34% Individual Shareholders
Q@ 21.75% French Institutional investors
® 58.60% Non-Resident Institutional Shareholders

Including Capital Research and Management Company
holding 7.76% of voting rights at August 7, 2007.

Shares held for more than 4 consecutive years have double voting rights.




=» Change in number of Shareholders
As at December 31, 2007

2007 2006 2005 2004 2003

154,178 157,445 193,455 191,531 227,762

= Net dividend per share

In euros
2007 2006 2005 2004® 2003
1.60 145 135 125 093

(1) Subject to the approval of the Annual Shareholders’ Meeting
on May 16, 2008
{2 The increase is due to suppression of tax credit.

Michelin has maintained its policy for a dividend
increase. At the Annual Shareholders’ Meeting scheduled
for May 16, 2008, the Managing Partners will ask the
Shareholders to vote a dividend of 1.60 € up by 10.3%
compared to that paid for the previous financial year.

In view of the new dividend date payment regulations
for issuing companies stipulated by Euronext Paris,

the dividend will be paid on May 23, 2008.

PLEASE NOTE

with reference to dates, new rules have been stipulated by Euronext Paris,
for the payment of dividends in cash by the Issuing Companies.

The three new reference dates for dividend payment are:

4 The Ex-Date* (coupon detachment date) May 20, 2008

- The Record Date*, May 22, 2008

4 The dividend Payment Date*, May 23, 2008

* As per Euronext official terminoiogy.

-» Per share data

In euras except for ratios

2007 2006*  2005*  2004* 2004 2003

Net assets per share 36.7 326 315 242 32.1 30.2
Basic earnings per share 532 3.95 6.13 4.46 3.59 223
PER (Price Earning Ratio} 14,8 18.4 7.7 10.6 13.4 16.3
Dividend pay-out™ 1.60 1.45 135 1.25 1.5 0.93
Pay-put rate 30.1%  367%  220%  280%  348%  41.7%
Dividend yield™ 2.0% 2.0% 28% 2.6% 2.6% 2.6%
* [FRS standards.

(1) The dividend paid for 2007 wilt be submitted to the approval of the Annual Shareholders’
Meeting on May 16, 2008.
(2) On the basis of the share price on December 31,
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Certified for the Embraer 190 jets, the short and
mid-range regional aircraft, Michelin radial tires
deliver 300 landings for the front tires and 500
landings for the rear tires, or respectively 17%
and 50% more landings than the crossply solution.
And they are lighter, which also reduces fuel
consumption.
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BEING A
WIICRIELIN
SHAREFAOLDER

58 -» A dedicated team to help you

60 -»Buying, managing and selling
your Michelin shares

70 >Michelin talks 1o its shareholders
and keeps them up to date

74 Voting at the AGM

76 ¥ Your sharehoider rights
78 > Glossary

85 Financial agenda for 2008
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U U People become Shareholders because they expect
the company in which they acquire shares
to do well and provide them with a higher return
over time than bonds in exchange for the risk
associated with the shareholding. U U

Michel Rollier
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Investing in Michelin
means buying into

a project that offers
the following benefits...

-» Technological leadership underpinned
by constant innovation;

= A brand portfolio covering all tire
market segments, with selective growth
in higher added-value markets;

< Quality-focused, safety-conscious,
environment-friendly approach;

= Popular product and brand offering
comforted by a diversified product
and service offering;

< Markets that are less volatile than
cyclical markets due ta the focus on
replacement products, which enjoy
steadier growth (75% of Group sales);

= Industrial and market risk offset
by global market cover;

< Balanced organizational structure
and funding;

< Ongoing concern for performance
and responsibility in fight of the Groups
five values: Respect for Customers,
Respect for Peaple, Respect for
Sharehotders, Respect for the Environment
and Respect for Facts.

A dedicated
team to help
you

The Securities Department
team

Its role is to establish a special relation with
our directly registered Shareholders for the
opening of accounts and the management
of all the transactions requested.

The team dedicated

to Gifts and Inheritance

The objective of this team is to reach

a setflement as quickly as possible in directly

registered matters with Shareholders,
solicitors or those inheriting,

The team dedicated
to Employee Salaried
Shareholders

The job of this team is to be attentive

to their questions and expectations and help
them take the right decisions and comply
with procedures.




=2 Individual Shareholder Relations

« Toll free number, in France only,
CXYETIS O B00 000 322 )

* Phone: + 33 (0) 4 7398 59 00

eFax, +33({)473985904

* Postal address:

Compagnie Générale

des Etablissements Michelin (CGEM),

12, cours Sablon

63040 Clermont-Ferrand Cedex 9 — France

* E-mail:

actionnaires-individue!s@fr.michelin.com

= Investor Relations

* Phone: + 33 (0) 14566 16 15

s Fax; +33(0)145661319

* Postal address:

Manufacture Francaise

des Pneumatiques Michelin (MFPM),

46, avenue de Breteuil

75324 Paris Cedex 07 - France

» E-mail: investor-relations@fr.michelin.com

2 Need information?

Don’t hesitate to e-mail us at:
actionnaires-individuels@fr.michelin.com
You will receive a reply within 24 hours.

“Being constantly at

the Shareholder's service

is our daily concern: in practice,
this means that our teams

are available to answer your
questions as comprehensively
as possible and to ensure

that our exchanges with you
are as rewarding as possible.”

Jacques ENGASSER, Director of
individual Shareholder Relations
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Buying,
managing
and selling
your
Michelin
shares

Michelin issues registered
shares only. The share

is registered in your name,
thus giving you the
opportunity of enjoyin
direct and personalize
service.

= All Shareholder information on the Group’s
activities is sent directly to you, such as the
Naotice of Meeting, the Shareholder's Guide
and the Shareholder's Letter.

= You will also receive personal invitations

to attend meetings organized specially for
Shareholders in Paris or elsewhere in France.
- Shares held for more than four consecutive
years carry double voting rights.




- Do you wish to have your shares
registered directly with Michelin?
Opposite, you will find a specimen letter

Name:
First name:
Address;

| the undersigned:

to be sent to your Financial Intermediary
for the transfer of your shares if you wish
to have them registered directly with
Michelin.

Holder of account number:
Account opened in my name at"

Hereby request the aforementioned establishment to
transfer my Michelin shares upon the receipt of the
present letter, on 1o account 09 at the COMPAGNIE
GENERALE DES ETABLISSEMENTS MICHELIN

(Euraclear affiliate number 809)

Number of shares: held in the account given

=¥ This document can be found on the Michelin Corporate Site: www.michelin.com/corporate

above.

Signature:

Date and place of signature:

(1) Name of the establishment managing your Micheln shares
(2) Number of Michefin shares.

in the section entitted "Shareholder's Space” which is contained in the chapter on Finance.

REGISTERED SHARES

DIRECTLY REGISTERED
WITH MICHELIN

REGISTERED IN A BANK

% Account holder

Compagnie Générale
des Etablissements Michelin

Your Financial Intermediary

< Custodial fees

No Fees

Invoiced by your Finandial Intermediary

3 Dividends

Timely and direct payment

Paid by the Finandial Intermediary

= Information

Sent directly to the shareholder {all

accounts are registered)

< Annual General Meetings

Agenda and admission cards sent to each Shareholder directly

-»Stock Exchange Orders

They may be phaned, faxed or
posted. Michelin puts through
your orders at once

Your orders are processed by
your Financial Intermediary
in compliance with procedure

2 Yearly tax declaration

Michelin sends the Shareholder
the IFU (French tax document
required for yearly declarations
of dividends paid and or transfer
of Michelin shares

The Financial Intermediary sends
the Shareholder one tax decument
recapiiulating all the operations on
the securities account
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Buying, managing and selling
your Michelin shares

Opening an account directly
registered in our books

¥ An account directly registered in the
Company’s books is opened when a purchase
order is placed with our services for the first
time, when shares are transferred from a bank
account into our books or subseguent to

a gift or an inheritance. The opening of this
account is materialized by the Shareholder’s
signing a written agreement.

What are the main advantages
of having a share account directly
registered in Michelin's books?

In a nutshell, the numerous advantages can be
summarized in four words: service and no
charges.

Here are some of the services you benefit
from:

= A direct and personalized contact between
Sharehclders and the Issuing Company

= Your order are put through at once

» The purchase price of your portfalio

* The dividend is paid directly into your
account, in a timely manner and without any
charges

=) Warning:

These services are regulated
by French law, in particular
with regard to tax. If you are
not a French resident, do not
hesitate to contact us to find
out the options available to
foreign investors.
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The following facilities are free of charge:
* Share custody and management of your
portfolio

* Transfers under gift or donation
arrangements

« Capital transactions, such as altocation
or subscription

You also benefit from lower fees for your
trades.
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FILLING OUT
THIS DOCUMENT

© indicate the Account Number
given to you by our Individual
Shareholder Refations Department.

© indicate whether you are:

* A private person {Mr. Mrs. Ms. or Miss),
* A couple (Mr. AND Mrs.),

= In joint ownership.

€© Your marital status must be given,

together with your postal and fiscal address:

* Box A for an individual person,
* Boxes A and B for a couple.

© Please remember to:
= Sign and date the document,
* Enclose your bank specifications, a copy of your

ID card or passport {(and a document corroborating

your address, if it is different to that indicated on
your ID card or passport),
« Keep the original.

=» For special cases, if the Shareholder is a company, in jeint ownership or a non-resident,
do not hesitate to contact Michelin’s Individual Shareholder Relations Department.
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Buying, managing and selling
your Michelin shares

64

The procedure for ensurin

that your shares are directly
registered with Michelin

Processing your directly
registered shares
* Your must be put through to Michelin's

Individual Shareholder Relations Service.

* You may place your order by post, e-mail,

fax or phone,
Written confirmation is required

for orders phoned through.

Your order should state the following:

- The type of operation: buy or sell;
— The number of shares;

- How long the order is valid;

— Buying and selling conditions.

* Whatever type of order you wish to put

through, all orders are forwarded immediately

for execution to Natixis, the stockbroker.

Different types of orders

< Ordinary trading orders are
executed without any buying or selling
price conditions.

Following the placing of the order, it is
fulfilled completely at the first market
quotation and this order has priority over
the following two types of orders.

- Restricted price orders provide
protection against market
fluctuations, because they enable

the order fulfilment cost to be controlled.
These orders set a maximum price at
which to buy: the order cannot be
executed above the quotation given.

They also set a minimum price at which to
sell. The order cannot be executed below
the quotation given.

Execution may be partial, or even deferred
in the event of inadequate availability.

-¥Best-order execution does not set
any specific price limit and enables
orders 10 be carried out at the best price
currently availabie as soon as the order
reaches the market. The order may be
executed partially.



ORDER EXECUTION FEES

 Brokerage fees are 0.30% of the gross
amount of the transaction, with a minimum
of 6 euros per transaction. In France, the costs
related to the above brokerage fees are
subject to 19.6% VAT. Non-Residents are not
sizhject to this tax,

* The Michelin Shareholder Department
charges no fees for its specific services.

HOW I5 THE SETTLEMENT MADE?

* As soon as a buy order has been executed,
Michelin sends you a notice of transaction
specifying the conditions in which the
transaction was carried out, the fees and

the settlement arrangements. You then make
your payment to the Natixis company, which
is based in the town of Caen in France.

* In the event of a sell order, Natixis transfers
the money directly into your bank account.

=) Please indicate your
Shareholder's identification
number which is required
for afl your transactions.

< Since January 1, 2008,

the Stock Exchange Tax has been
suppressed {in 2007, the tax
carrespended to 0.30%).

2 Notice of transaction

This document summarises the execution
of a buy or sell order on the Stock
Exchange; it is sent by the financial
intermediary to its client and gives

a description of the conditions

in which the transaction was carried out.
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Buying, managing and selling
your Michelin shares

Gifts and Inheritance

2 Gifts and inheritance

of shares registered in a bank

The Individual Shareholders’ Relations
Department is not directly involved in

the procedure. Upon the presentation by the
beneficiary (ies) of the required documents,
the bank sends us a gift or an inheritance
dossier electronically so that we can record
the change of beneficiary (ies) in our books.

= Gifts and inheritance of shares
registered directly with Michelin

The Individual Shareholders’ Relations
Department is directly involved in

the procedure. You must send us the
documents required in the settlement
of the estate or the gift. Below you will
find a list of the different documents
to be submitted so that the transfer

of property can be recorded.

GIFT ¥ cither a declaration of the gift by hand presented by the beneficiary (ies)
Gift by hang and recorded, signed and sealed by the tax administration department

{Forr number 2735 obtainable from any French Tax Office);

= or a letter from the person making the gift stipulating expressly

that the operation is a gift by hand. In this instance, the letter must be signed
by the person or persons giving and all other signatures duly authenticated.

GIFT + an extract from the gift records;

Gift made in the presence | @ or a declaration signed hy the solicitor certifying the gift.

of a soficitor

INHERITANCE + either a declaration of ownership drawn up on unstamped paper by a solicitor;

2 or an official declaration ¢r inventory or inheritance papers,
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The information given below is for
Shareholders, that is, private persons whose
tax residence is in France and is subject to
change.

If your shares are registered with the Issuing
Company, we will send you a specific French
tax form {IFU} in February of each year.

This document summarizes dividends paid
and any transfers made in the course of

the previcus year. Both Michelin and financial
intermediaries have the same tax statement
duties towards French tax administration.

TAX ON DIVIDENDS

The dividends paid to Shareholders are 1axable
as income from securities and transferable
capital revenue. The following advantages are
applied to dividends paid by companies liable
te corporate tax, or a similar tax, and
headquartered in France, in a State of the
European Union or in a country having an
agreement with France in order to avoid
double taxation:

* a reduced dividend tax rate of 40%

on unrestricted amounts;

* 3 fixed annual abatement of 1,525 €

for single persons and 3,050 € for couples
filing joint 1ax statements;

* 3 tax credit on income equal to 50%

of the dividends received (before reduced
dividend tax rates and abatement) not
exceeding 115 € for a single person and

230 € for a couple filing a joint tax statement.

Since 2008 the taxpayer can opt irrevocably
for a fixed overall deduction of 18%, which
cancels the 40% allowance with no upper
limit, the fixed annual reduction and tax
credit; this includes dividends not having been
subjected to the aforementioned fixed overall
deduction.

If you opt for the fixed overall deduction, your
request must reach us before the dividend
payment date.

VAT

Non-Residents DO NOT pay the 19.6% VAT on
brokerage fees and the deferred payment fee.
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Buying, managing and selling
your Michelin shares
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CAPITAL GAINS TAX

Net capital gain is the difference between

the sale price of a share {excluding transaction
fees and taxes) and the purchase price.

If the amount of total securities sales achieved
in the year by & taxpayer exceeds 25,000 €

in 2008 - sales fees not deducted — an 18%
capital gains tax is levied on the total added
value realised, to which social contributions
of 11% are added.

When the total amount of sales exceeds

the aforernentioned amount of 25,000 €,
any capital loss may be deducted from capital
gains on the same securities realised in

the course of the same year or during

the 10 years following.

2 Example 1

Capital gains = 10,000 €
Tetal sales value = 25,000 €
Nettax =0 €

2 Example 2

Capital gains = 10,000 €

Total sales value = 26,000 €

Net tax = 10,000 € X 29% = 2 900 €

As of January 1, 2014, shares which have
been held for maore than 8 consecutive years
will be completely exonerated of capital gains
tax. Nonetheless, the Social Security deficit
reimbursement tax (CRDS) and the social
welfare solidarity tax (CSG) are still due.
Exoneration is gradual, one third being
deducted each year as of January 1, 2012 for
the sale of shares held for more than 5 years.
Capital loss may be carried over and deducted

exclusively from capital gains on the same
securities in the course of the same year or
the 10 years following, provided that share
sales c¢ross the tax threshold.

Capital loss incurred before January 1, 2002
can only he deducted during 5 years from
capital gains on the same securities.

SHARE SAVINGS PLAN (PEA)
A SPECIAL CASE

Michelin cannot be the account holder

for a Share Savings Plan, and consequently,
the Shareholders are advised not to register
shares directly with the Issuing Company
which are part of a Share Holding Plan.
Shares held in Share Savings Plans are not
taken into account in the calculation of capital
gains. However, in order t¢ benefit from all
the advantages of the Employee Shareholder
Plan, the amounts invested remain frozen

for a period of S years. Investments in a Share
Savings Plan must not exceed 132,000 €

for a single person.

WEALTH TAX - (ISF)

If you are subject to wealth tax, your listed
securities should be evaluated using either the
last known stock market price or the average
of the last 30 stock market prices previous

to the 1st January of each year,

2 The Michelin share in 2007:
* Last guotation: 78.50 €.
s Average of last 30 quotations: 77.62 €.




The Employee

Shareholder Plan

The Managing Partners of the Michelin
Group would like to ensure that each
Company employee is involved in the
Group’s activities and its development,
and that all employees are fully aware
of the financial challenges.

By becoming a Company shareholder,

the employee gains better insight into

the chalfenges to be faced by the Company
and is also made aware of not only

the constraints, but also of the assets

the Company has, the economic environment
it is part of and the Company’s prospects.

The Plan was launched in 2002 and
renewed in 2003 in 72 countries. The first
two Employee Shareholder Plans were highly
successful with Companys 113,000-strong
staff, 63% of which chose tc become
Shareholders. This participation is one

of the highest in the industrial sector.

Cn September 14, 2007 the Group's
Managing Partners confirmed that

a new Employee Shareholder Plan
would be launched in 2008. The plan,
called BIB'Action 2008, will enable
120,000 Company staff in 75 countries
and in 5 continents to become
Company Shareholders in advantageous
conditions.

Between the beginning of March and

the end of May, the 120 000 members

of the Company’s personnel concerned

by this Plan will:

= Be informed of the launching of

the Michelin Employee Shareholder Plan;

BIB'Share 2008
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< Discover the Company's proposals
in each of the countries concerned;
= Be able to subscribe to the Plan,

At the beginning of July, the shares will be
distributed to the Employees who have
requested them. These shares will be frozen
for 5 years until July 2013.

A special organization has

been set up in order to ensure

a communications network with
Michelin Employees worldwide.

In each country there will be a
correspandent dedicated to Employee
Shareholders. Should you have any queries,
do not hesiiate to ask the personnel
Department.
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Michelin
talks to its
shareholders
and keeps
them up to
date

MICHELIN GOES OUT TO MEET
ITS SHAREHOLDERS

= On October 15, 2007, the Managing
Partners invited Shareholders from Paris and
surrounding areas to a meeting at the
Carousel du Louvre so that they could present
the Group's strategy and prospects. More than
2,000 people attended this meeting.

Ever since 2001, Michelin has regularly
organized information meetings, each one of
which is a special opportunity for us to enjoy
personal exchanges with our Shareholders. In
2007 we held meetings in Nice, Caen, Nancy,
Tours and Montpellier. These meetings will
continue to be held in other French towns
throughout 2008.

In addition, meetings with Investars
(roadshows) were organized in Europe, the
United States and in Asia. Financial Analysts,




=» Michelin goes out to meet
with its Shareholders
in the French provinces.

Investors and Portfolio Managers benefited
from presentaticns on specific themes

and site visits, particularly in Shanghai,

where the Challenge Bibendum took place

in November 2007. Michelin has also taken
part in internationat conferences on

the automotive sector and conducted

an intensive communication program directed

at SRI (Socially Responsible Investment)

fnvestors and Rating Agencies.

MICHELIN REWARDS
SHAREHOLDER LOYALTY

In 2007, we extended invitations to our
loyal Shareholders so that:

= they could take part in informative
presentations entitled the "Stock Exchange
and You” in addition to the meetings

with Shareholders held outside Paris;

= they could visit the Research and
Development Test Center at Ladoux

in both May and October 2007.

Participants found these visits to be of

the greatest interest.

The program included a visit to a Tire Analysis
Laboratory, a demonstration of aguaplaning,
a pursuit race with the emphasis on the
transversal adherence of Truck tires on wet
road surfaces, followed by the test drivers’
comments.
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A visit to the Research and Development Test
Center at Ladoux.

This operation required the presence
of more than 30 staff 1o ensure that
the 170 participants fully understood
the presentation given.
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= Each member of The SCC must be a Michelin Shareholder
and remain so throughout the duration of histher period in
office. A member undertakes to attend Committee meetings.

THE SHAREHOLDERS'CONSULTATIVE
COMMITTEE

The reflections, the opinions and advice

of the Shareholders’ Consultative Commitiee
{SCC) are a significant contribution to

the improvement of communication between
Michelin and its individual Shareholders. This
group of people ensures an unguestionable
source of suggestions, and provides
constructive ideas which continually enhance
the efficacy of our communication tools.

The Shareholders’ Consultative Committee
was created in 2003 at the initiative

of Mr Edouard Michelin. It is composed

of 12 sitting members, two of whom

are Employee Shareholders. One third

of the Committee is renewed each year;
members are selected by an independent
recruitment office,

En 2007, the Consultative Committee met on
two occasions: in January in Clermont-Ferrand
and in October in Paris, where they visited the
Maps and Guides Department. The Committee
members’ agenda was focussed on:

2 The Shareholders Guide;

% The Letter to Shareholders;

= The Shareholder Meetings organized

in the French provinces.

MICHELIN KEEPS ITS
SHAREHOLDERS UP TO DATE

All our Shareholders have access to
information which is comprehensive,
easy-to-understand and adapted to everyone’s
needs, in either hard copy or file format.

% The Shareholder's Guide combines

an abbreviated version of the Annual Report
and practical information on how to become
a Michelin Shareholder.

2 The Annual Report provides a detailed
acceunt of Michelin Group's strategy and
its financial performance; it also contains
the financial and legal informaticn required
by the French Stock Exchange Regulatory
Authorities (AMF), because this is also
censidered the Company's Reference
Document,

2 Michelin’s Performance

and Responsibility Report, which presents
our objectives, our action plans and what

we have achieved in the fields of sustainable
develgpment.



= The Factbook compiles a vast amount
of information on Michelin's organization
and on the tire manufacturing industry
world-wide. The Factbook is available on:
wwwy.michelin.com

2 The Letter to Shareholders - essentially
for individual Shareholders - is sent out at
least once every year, to provide information
on the Company’s financial performance, its
objectives, its strategies, innovations, our share
performance and safient Sharehelder events,

= In addition, Michelin publishes in the BALO
(Builetin des Annonces Légales Obligatoires —
French-language Legal Announcements)

all the information which a French listed
company is required to make public
periodically and annually.

= The Finance section of Michelin’s
website www.michelin.com/corporate is
dedicated to financial information. Its design
as both a practical tool and a fully-fledged
library enables users to download documents
published by Michelin Group, especially

the press releases and presentations made

to institutionat investors.

In this section, Individual Shareholders will he
able to browse through the Shareholders’
Space to find all the practical information
they require,

3 CD-ROM

The Shareholder’s Guide, the Annual Report
and Michelin’s Performance and
Responsibility Report are contained on

a CD, which is available upon request from
the Individual Shareholders’ Cepartment.

This information has been condensed
and is presented in a practical, upbeat
format that does not take up a great

deal of space, and so saves paper and
reduces shipping costs.
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\Voting
protocol

The participation figures
for last year’s Annual
Shareholders’ Meeting
clearly reflect the
interest Michelin
Shareholders show in
the management and
activities of Michelin
Group. Each year the
Meeting is held on first
call and Shareholder
participation was more
than 60% in 2007.

2 There is no need to block
shares prior to the Meeting.

Meetings and quorums

< Ordinary Shareholders’ Meetings

are convened within six months of the end

of the preceding financial year. The purpose

of the meeting is to provide Shareholders with
detailed information regarding the operations
and the financial performance of the Group, to
decide on the dividend pay-cut and appoint or
to re-appoint Statutory Auditors and members
of the Supervisory Board. For an Ordinary
Shareholders’ Meeting to be valid, 1/5 of

the shares should be present or represented
on first call. No guorum is required for a
Meeting held on second call. Resolutions are
passed by a simple majority (50%) of voting
entitlernents present or represented.

= An Extraordinary Shareholders’
Meeting can be called at any time. All
changes to the provisions of the Company’s
bylaws: business object, name, share capital,
administration and management must be
authorized by an Extraordinary Shareholders’
Meeting. The quorum required is 1/4 of shares
on first call and 1/5 on second call. Resolutions
are passed by a majority of two thirds of voting
entitiements present or represented.

9 A Joint Shareholders’ Meeting combines
both the Ordinary and the Extracrdinary
Shareholders' Meeting and is convened on the
same day, using the same Notice of Meeting,




HOW TO FILL OUT
THE VOTING FORM

If you wish to attend the Meeting,

tick box AGP at the top of the form in order
1o request an admission card. In the event of
your being unable to attend, it would be wise
to tick box A€ and then to go to section
c@ if you intend to give your proxy to

the Chairman or to section D@ if you wish
to give your proxy to someone else,

Date and sign the document@.

If you wish to send in a mail vote
for the resolutions on the agenda, tick box
B € and follow the instructions:

* If you wish to vote FOR a resolution,

DO NOT shade the box corresponding

to that resotution.

s If you wish to vote AGAINST a resolution
or ABSTAIN, shade the corresponding box.
Regarding draft resolutions not approved by
the Managing Partners, shade the box marked
YES or NO as appropriate.

Date and sign the document@.

As for amendments or other draft
resolutions proposed in the course of
the Meeting, go to section 8@ and tick
the box as appropriate.

if you wish to give your proxy
to the Chairman of the Meeting,
section €, just date and sign
the voting form 0.

If you wish to give your proxy to your
spouse or to another Shareholder
attending, tick section 0@ and give

the person’s specifications.

Date and sign the document@.

In all instances, you must:

= Date and sign section@.

- Check your name, first name and your
address@ in section.

-Return the form in the pre-paid envelope.
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Your
shareholder
rights

As an owner of part of
Michelin’s capital, you enjoy
fundamental Shareholder
rights like all the other
Shareholders. A Shareholder
is entitled to information,
to receive a dividend, to take
part in capital operations
and to vote and participate
at Annual Shareholder
Meetings.

TAKING PART IN CAPITAL
OPERATIONS

In any capital operation, you, as a Shareholder,
have preferential subscription and allocation
rights.

= Pre-emptive subscription rights

In the event of a public issue to increase
Company capital, Sharehelders are entitled to
pricrity subscription treatment, in proportion
to the number of shares held already.

2 Allocation rights

If there should be a capitalization of earnings,
reserves, premiums or contributions, the
Company is entitled to issue new shares and
allocate them free of charge to Shareholders,
in proportion to the number of shares they
hold on the day this operation is carried out.

DIVIDEND DISTRIBUTION

Dividends are that part of net profits which is
distributed to Shareholders. The armount of
dividend pay-out is proposed by the Managing




Partners with the approval of the Supenvisory
Board and is voted by the Shareholders at the
Annual Shareholders” Meeting following the
adoption of the annual financial statements.

In order to be entitled to dividends,
Shareholders must have owned their shares
on the day before the dividend is paid.
Payment is made automatically in eurcs:
 without any handling fees into the
Shareholder's bank account, if the Shareholder
is registered directly with Michelin;

« if the shares are in the custody of a bank,
dividends will be paid into the Shareholder’s
bank account.

TAKING PART IN THE ANNUAL
SHAREHOLDERS” MEETING

Shareholders’ Meetings may be ordinary,
extraordinary of joint, and are convened at
least once a year. This is a special moment in
the year for you to keep yourself informed
about Michelin Group's activities and to talk
with the Managing Partners, the members of
the Supervisory Board and with top
management, so that you can take part in the
decisions taken, by giving your opinion on the
resciutions put forward. We like to have as
many Shareholders as possible take part or be
represented at the Meetings convened, A
delayed-broadcast of the Annual Shareholders’
Meeting will be on the Internet on May 16.

Four to five weeks before the Meeting date,
you will be sent the Shareholder’s Guide
and the Notice of Meeting, which will
include the following:

- the agenda for the Annual Shareholders’
Meeting;

= a summary of Michelin Group’s
performance over the last five years;

- the explanatory comments on the
resolutions and the text to be put to the vote
at the Annual Shareholders’ Meeting;

2 the voting form, which will enable you to;
» request an admission card for the Annual
Shareholders’ Meeting;

= submit a mail vote;

s give proxy to the Chairman of the Meeting;
+ give proxy to your spouse or to another
Michelin Shareholder whom you specify

by name and who will attend the Annual
Shareholders” Meeting.

In the course of the Annual Shareholders’
Meeting, we use an electronic voting system
which enables us to process and display

all the results in a few seconds after the vote
on each resclution.

=>» If you do not receive your
admission card in time, or should you
mislay it, you nevertheless may take
part in the AGM by simply justifying
your identity before going into

the Meeting.

=¥ Please note

Should the shares be held jointly
by a usufructuary and a bare owner,
the former votes at an Ordinary
Meeting and the latter votes at an
Extraordinary Meeting.
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Glossary

< Accretion (opposite of dilution)

The increase in the earnings per share
expected as a consequence of a financial
operation such as the buyback and

the cancellation of shares or the acquisition
of another company.

< Adjusted exercise price

The price of a security recalculated after
adjustrnents have been made to allow for
operations modifying the amount of capital
such as stock splits. The adjustment enables
an estimation to be made of the stock’s
performance over a given period.

< AMF — Autorités des Marchés Financiers

The AMF is the Frenich Stock Exchange
Regulatory Authority which resulted from

the merger between the Stock Exchange
transactions Committee (COB) and the
Financial Market Council (CMF}. The AMF fixes
the operations and ethical rules governing



the financial marketplace. It plays a watchdog
role in the protection of the investments made
in securities and supervises the financial
information supplied to investors and
shareholders. The AMF also controls rating
agencies and financial analysts and ensures
that financial advisors comply with prevailing
regulaticons.

> Blue chips (investment-grade securities)

Anglo-Saxon term for highty popular securities
with high traded volumes.

~» The Michelin share is classified
in compartment A (Blue chips).

An interest-bearing promise, which may
or may not be listed on a Stock Exchange,
carrying fixed interest for a specific period
and redeemable upon maturity.

Stock market index which tracks in automated
quotation the forty most actively traded stocks
on the Euronext regulated markets in Paris;
being included in the CAC 40 depends upon
size and liquidity criteria.

% Capital employed

Financial resources used by a company

to develop its business. The capital employed
represents the sum of the shareholders’ equity,
minority interests and net debt.

- Capital gain (capital loss}

The difference in value between the purchase
price and the sales price of a share).

- Cash flow (free cash flow)

Cash generated by a company’s operations
corresponds roughly to after-tax earnings plus
depreciation and amortization, provisions for
reserves and capital gains or losses. Free cash
flow is the cash flow minus net investments
and the variation in the needs for working
capital.

2 Consensus forecast

A figure based on the combined estimates
of the analysts covering a public company.
It is the forecasts taken in aggregate for all
analysts who follow that company.

2 Consolidated financial statements

The purpose of consolidated accounts

15 to illustrate the financial performance of

a group of companies as if the latter formed
only one single company.

= Corporate value

Often used to assess the price of an
acquisition, this is the sum of the market
capitalization of the company and of its net
financial debt, usually measured at market
value.

=2 Coupon

The coupon entitles the owner to receive
yearly dividends, and is a part of the share.
It is also the interest paid on a bond

at the end of each financial year.

2 Custodial fees

These fees are levied to ensure the custody
and the service provided for the administration
of a share account.

2 If shares are registered directly in
Michelin's books, our company does not
charge any custodial fees.
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2 Deferred payment

On the SRD stock market, deferred payment
enables an investor to postpone a buy or sell
order until the following monthly liquidation

2 Deferred Settlement Service
(SRD - Service & Réglement Différe)

This service is reserved to the most liquid
securities. In exchange for a fee it makes

it possible to settle one’s stock market
transactions once a month on the liquidation
date.

o
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< Michelin offers a deferred payment
service.

< Diluted earnings per share

Net earnings per share adjusted to reflect
potential dilution in the event of exercise
of share subscription rights, call of options,
debt conversion or other securities giving
access to capital.

% Dilution (dilutive)

The reduction expected in the earnings

per share expected after a financial operation,
such as in increase in capital, the acquisition
of or merger with another company or the
cenversion of bonds into shares.

3 Dividend

The portion of a company’s net earnings

that is paid to shareholders. The dividend

pay out is proposed by the Managing Partners
in the case of partnerships limited by shares.
The proposal is submitted to the shareholders’

approval at the Annual Shareholders’ Meeting.

S EBITDA (Earnings Before interest,

Taxes, Depreciation and Amortization)

A management indicator.

EBITDA corresponds to operating income

before depreciation of property, plant and
equipment and amortization of intangible
assets and any related impairment charge.

- Economic assets

This is the sum of the fixed assets (net from
amortization), other exceptional assets and
needs in working capital. The capital
employed is the economic assets set against
the balance sheet liabilities.

- Employee Shareholder Plan — PAS
{Plan d'Actionnariat Salarié)

A scheme authorized by the Annual
Shareholders’ Meeting so that company
employees can acquire shares in their own
company on special terms.

2 Euronext 100

A stock exchange index tracking the 100 most
actively traded listed shares on the regulated
markets within the Euro zone, on the basis

of criteria focussed on size and liquidity.

% Euronext Paris

This company organises, manages and
develops the securities market, being itself
listed on the Paris Stock Exchange. It regulates
the stock market and delegates authority for
this to the AMF.

“Exchange offer

Operation whereby a company {the “offerer”)
offers publicly to the shareholders of another
listed company to exchange their
shareholdings for securities issued by it.



- Free float

That part of a company’s capital in public
ownership and tradable on stock markets.
The higher the free float, the greater

the liquidity of the shares is.

-2 Michelin’s free float is 100%.

< Gearing - debt ratio

An analysis ratio of a company's level
of long-term debt to its equity capital
expressed in parcentage form.

<+ Goodwill (positive goodwill)

The difference between the acquisition
price of a company and the value of its
shareholders’ equity on the date that it
becomes part of the acquiring company's
scope. (The opposite is “negative googwill”
or "badwill.”}.

= |FRS {International Financial
Reporting Standards}

Internaticnal Financial Reporting Standards
drawn up by I1ASB (International Accounting
Standards Board). These accounting standards
became mandatory on January 1, 2005

for all listed companies in Europe,

but for consolidated accounts only.

<2 Liquidation date

The wind-up date every month for
transactions carried out on a deferred
settlement basis. This is the fifth Paris Stock
Exchange trading session before the last
trading sessicn in the month.

> Liquidity
The ratio of the volume of shares traded
over the total number of a company’s shares

in circulation.

P

81



Glossary

82

2 Market capitalization

A company’s market value, also referred

to as “market cap”, is equal at any given time
to the guoted share price multiplied by

the number of shares in circulation.

-»Corporate value of Michelin
at December 31, 2007 is €11.3 billion.

European Directive relating to the market
of financial instruments the purpose of
which is to create an integrated market,

All traders are consequently able to operate
in the same way throughout Europe.

Being effective as of November 2007,

this Directive defines the market rules and
those applicable to Financial Intermediaries,
as well as the rules protecting Investors.

- Minority interests

Portion of the capital held by investors (called
minority sharehclders) in the fully consolidated
subsidiaries of a company.

= Minimum transaction unit

The smallest number of shares required
for a buy or sell transaction.

->Michelin’s minimum transaction
unit is 1 share.

= Mutual fund

(OPCVYM - SICAV - FCP in France)

A company registered under the Companies
Act for the prime purpose of obtaining funds
from the public and investing these funds

in a wide range of securities.

- Net financial debt
{long and short-term}

Financial debt less cash and cash equivalent.

Corporate profit or loss after tax.

The net result of the Group’s share excludes
the portion of net result which is attributable
to minarity interests.

- Net income per share

The consalidated net income of the Group
divided by the number of capital shares.
Financial analysts use the net income per
share either to evaluate the performance of
the Company in the course of several financial
years or to compare the performance of
companies belonging to the same sector.

Net income per share is also used to calculate
the PER (Price Earning Ration).

= Non-recurring income/expenses

The net amount of significant unusual,
abnormal or infrequent items of operating

=)
b
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< Operating income

Nei result before financial result, tax and
the Group's share in associated companies.

< Operating margin
This is the operating income over net sales.

= Par value

The stated face value represented by one
share in the corporate capital.

> The par value of the Michelin share
is 2 euros.




- Pay-out rate

The percentage of net income paid out
to shareholders in cash dividends.

- Price Earning Ratio — PER

A valuation ratio of a company’s current
share price compared to its net earnings per
share enabling a comparison of the relative
value of equities of different companies.

S Quorum

The minimum acceptable level of individuals
with a vested interest in a company needed
to make the proceedings of a Shareholders’
Meeting valid under pravailing legislation.

- Quotation

Price of a marketable security resulting
from the current bid price and ask price
at a given time.

2 Reduced tax rate or tax base

Reduction of the amount used to calculate tax.

< ROA (Return On Assets}
Operating income divided by economic assets.

\
/

2 ROCE (Return On Capital Empfoyed)

Operating income after tax (calculated directly
on this result) and divided by capital employed.
This ratio measures the return on capital
invested by shareholders and borrowed

fram banks and other financial partners.

The difference between ROCE and ROA

is that the former is after tax.

+ROE (Return On Equity)

Net income Group share divided by consclidated
shareholders’ funds before minority interests.

»Shareholders’ equity - Capital

(before or after dividend distribution})

A company’s capital belonging to its
shareholders and including the value of issued
shares, retained earnings, earnings for the
financial year {(before dividend pay-out} and
the portion of net income for the year
retained in reserves (after dividend pay-out).
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“Share turnover ratio/rate

The total number of shares traded divided
by the number of the company’s outstanding
shares,

< Socially responsible investment

Socially Responsible Investment {SRI) consists
in combining social and/or environmental
issues with financial objectives in any
investment decision. This investment approach
aims at increasing corporate accountability.

2 5tock market index

Instrument to measure equity and bond
performance. Stock market indices reflect
market changes in a market or sector and
represent the average (plain or weighted)
of the share prices of a basket of securities
comprising them.

= Stock option (or subscription option)

Employee profit sharing scheme based on

an option given to executive or non executive
Employees to buy or subscribe to a limited
amount of shares (stock) of the company

at a fixed price. At a stipulated date thereafter,
the beneficiaries have a prescribed period

of time within which to call {exercise)

the option(s).

= Sustainable development

Integrated approach by governments and
companies aimed at fulfilling “the needs of
present generations, without compromising
future generations’ capacity to satisfy theirs.”
(Definition given in 1987 by Gro Harlem
Brundtland, then Chairwoman of the UN
WORLD Commmission on the environment
and development}.

-»Michelin is committed to a long term
balanced and responsible development
approach, wherein pragress is assessed
on a durable basis (see the Michelin

Performance and Responsibility Report).

Operaticn whereby a company

(the “offerer/idder") offers publicly to

the shareholders of another iisted company
to buy their sharehotdings for a price in cash.

3 Total Shareholder Return (TSR)

Bividends collected plus or minus the change
in share value divided by the acquisition price.

S Treasury share

These are shares held by a company in its own
capital. Treasury stock does not carry any
voting or dividend rights.

< As of December 31, 2007 Michelin
does not hold any treasury shares,

*Volatility

Amplitude variation of a share, a fund, an
index or a market over a given period of time.

+Working Capital Requirements (WCR)

This amount is required to finance inventories
and credit granted by the company

to customers (trade accounts receivable)
minus the credit granted to the company

by its suppliers (trade accounts payable).

The ratio of dividend share over the market
price of the share,



Financial agenda

for 2008

<>

Annual Shareholders’ Meeting
Dividend distribution

>

Net Sales First Quarter 2008
First-half Earnings 2008

Net Sales Third Quarter 2008

-

Meetings with Shareholders:
in Paris - Grande Arche de la Défense

in the provinces:
* Toulouse

* Amiens

* Rennes

* Strasbourg

* Dijon

* Grencble

Design and production: W PRINTEL

May 16, 2008
May 23, 2008

April 28, 2008
July 30, 2008
October 27, 2008

October 16, 2008

April 29, 2008

June 26, 2008
Septemnber 25, 2008
October 7, 2008
November 6, 2008
November 25, 2008

Photos: € Michelin, € Michelin / Arnaud Childeric, © Michelin / DPPI,
Planet Cbserver, Getty, Corbis, Eyedea,

Printing: FOT (France), certified Imprim'Vert on PEFC eco-abelled paper.
Inspection no 10-31-1111, March 2008,

L




INDIVIDUAL SHAREHOLDER RELATIONS

Jacques Engasser

+33{(0y4 73985900

12, cours Sablon

63040 Clermont-Ferrand Cedex 9 - France
Toli-free calls in France: O 800 000 222
acticnnaires-individusls@fr.michelin.com

INVESTOR RELATIONS

Christophe Mazel
Jacques-Philippe Hollaender
+33(0) 14566 1615

46, avenue de Breteuil

75324 Paris Cedex 07 - France
investor-relations@fr.michelin.com
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April, 7, 2008

PUBLICATION OF THE PREPARATORY DOCUMENTATION FOR THE
JOINT SHAREHOLDERS MEETING OF MAI 16, 2008

Michelin’s Joint Shareholders Meeting shalt be held on Friday May 16, 2008 at 9:am at
Polyddme, place du 1 Mai in Clermont-Ferrand (Puy-de-Déme, France).

Michelin shares being all registered shares, a Notice of Meeting featuring a brief summary of 2
the Group’s results and activities for financial year 2007, together with a presentation of the .= 2@
resolutions submitted to the Shareholders’ vote is mailed to all Shareholders; the notig® is % (8‘2%
also posted on the www.michelin.com corporate web site. s o 9_’;.% Z
EY R
23 © 2%°

In addition, the Company’s Annual Report 2007, together with the disclosures referr% (5 = :?-;
under Article R. 225-83 of the French Commercial Code, are available for consultation at thigy Cc%

Company’s head office. Q

Compagnie Générale des Etablissements Michelin
12, cours Sablon
Clermont-Ferrand, France

Contacts

Individual Shareholders

Jacques Engasser -
Téléphone : 3301373985908

Fax: 33473985904
Toll free number 0800002 22

E-mail : actionnaires-individuelsigir.michelin.com
Institutional Investors
Christophe Mazel

B 14566 1004
or 33 (04 73322455

B0 145661319
or 33 (04733227 16

E-mail : investor-relations@r.michelin com
Jacques-Philippe Hollaender _ _

33{y4 73321802
or 33 (041 3566 16 15

3303473322716
or 33 (D} 14566 13 19
E-mail :  investor-relationsi@fr.michelin,com

Téléphone :

Fax.

Téléphone -

Fax:
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~ 2008
- Notice of -
Meeting

-~

4 \

04-» Items on agenda
JOINT ANNUAL 6 st ofreschonons
SHAREHOLDERS 7 anceing propoed
MEETING 265 praposed reslution

40+ Statutory Auditors’ Reports

Friday, May 16, 2008, 9 a.m. on Resolutions

at the Polydome, place du 1+-Mai 44 Five-year financial statements
Clermont-Ferrand {Puy-de-Dome), France

CONDITIONS OF ENTRY TO THE ANNUAL SHAREHOLDERS MEETING

Every Shareholder who is entered in the Company's register of Shareholders no fater than the third working day
preceding the Meeting at 0:00 hr Paris time, regardless of the number of shares they hold, be entitled to attend
the Meeting or be represented at the meeting, either by another Shareholder or their spouse acting as proxy,
or, for Shareholders who are not French residents, through the intermediary registered by them with the Company,
subject to all statutory requirements being fulfilled.

Please et us know BEFORE MAY 7, 2008 if you intend to be present.
If not, please return to us as soon as possible the enclosed envelope containing a proxy form together with
a postal vote form indicating your preferences.
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SEC File #82-3354

PRESS RELEASE
Clermont-Ferrand, April 28, 2008

%
COMPAGNIE GENERALE DES ETABLISSEMENTS MICHELIN 2 2 ma’.;,%
Z %%z
Financial information for the first quarter to March 31, 2008 %5‘, % %%%
2% o o
2 &2
: o

Michelin announces EUR 4.1 billion net sales (- 2.6% year-on-year at current
exchange rates, though up + 2.9% at constant exchange rates)

O Sales volumes up + 1.1%, limited by the general decline of European and North American
replacement markets, where the Group has a large footprint;

Q + 1.7% positive price mix, which does not yet integrate the multiple price increases
implemented at the end of the first quarter or announced for the beginning of the secend
quarter;

O Sharply negative - 5.3% impact of currency fluctuations.

Ouring the first quarter 2008, Michelin's trading environment was less supportive than initially
anticipated. Most of the mature countries’ tire markets were down, except for Europe’s Original Truck
Tire market which remained strong. This trend resulted from a weak trading environment that weighed
on overall market morale. By contrast, the emerging countries’ markets posted very satisfactory
growth, in both Passenger Car Light Truck and Truck tire segments, reflecting the dynamism of the
region’s economies and higher living standards.

Note that first quarter 2007 sales volumes had been sharply up (+ 4.9%), and so the first quarter 2008
performance appears to be relatively good.

The increase in raw material costs continued throughout the quarter and included oil byproducts as
well as natural rubber. In light of recent raw material price trends, the Group now expects its additional
cost burden for 2008 versus 2007 to amount to EUR 800 million at constant exchange rates (EUR 200
million at current exchange rates}. This is a substantial increase compared with the EUR 175 million
increase recorded in 2007 at constant exchange rates versus 2006. To deal with this situation,
Michelin is intent on pursuing its pricing policy aimed at offsetting external cost inflation. Accordingly, a
number of new price increases have been announced.

In this environment, Michelin estimates that it should post moderate net sales growth and that its
operating income before non-recurring items should approach the 2007 level.

The Group will pursue its Horizon 2010 drive to streamline costs and make productivity gains in order
to strengthen its competitiveness.

A better way forward
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{in EUR million}) 1st Quarter 2008
Net Sales 4,091
(- 2.6% 7 Q1 2007)
Change at constant exchange rates +2.9%
Net Sales Total change
Q1 2008 / Q1 2007
(€m ) Total %
Net sales -109 -2.6%
of which Volumes +47 +1.1%
Price/mix +74 +1.7%
Currency - 230 -5.3%




1. Tire Market Trends

Eirst quarter 2008 year-on-year change

Europe North Asia South Africa/
America America Middle East
Passenger Car & Light Truck +1% -11% +13% +17% + 14%
Original Equipment
Passenger Car & Light Truck -3% - 2% + 7% +1% +3%
Replacement
Truck + 8% -29% +12% +14% +3%
Original Equipment*
Truck -4.5% - 1% + 5% +21% +5%
Replacement*
* Radial only
In Europe,

e In a trading period that was two to three days shorter Passenger Car and Light Truck
Replacement first quarter 2008 markets were sharply down year-on-year. Another
dampening effect on reporting period market growth was a late start to the summer season
due to wintry weather in March. Trends varied dramatically, however, in the two main
reporting regions of the continent with Western countries down more than 6% overall, versus
7% growth recorded on the Eastern front. In the Western markets, Germany (-14.6%) and
France (-7.4%) experienced the greatest declines. All Eastern countries posted strong growth.

Segment mix was further enriched: the entry (S & T) tire segments were down more than 5%
at the end of March, and the high performance V & Z (+ 2.5%)and SUV (+ 4.6%) segments
grew strongly.

¢ The Truck Replacement markets recorded a bearish first quarter overall: a sharp decline of
-9.1% in Central Europe and - 6.8% in Western Europe, but a substantial + 30% growth in
Russia. Note that the same markets had posted strong growth during the first quarter 2007
versus the same period in 2008, creating an unfavorable basis effect. Large international
fleets have recorded a drop in road freight activity and a continuous increase in operating
expenses (fuel prices, motorway tax in Germany, etc.).

» Original Equipment Passenger Car and Light Truck markets posted moderate year-on-
year growth, again thanks to the dynamism of Eastern Europe-based original equipment
manufacturers.

» In the Truck Original Equipment market, the power unit segment, although still up a strong
+10.6%, was slowed by supply problems, particularly for axle paris, affecting the production of
several OEMs. The quarter's change was mainly driven by sustained Eastern European OEM
business performance and exporis.

In the trailer segment, the market posted more subdued growth: + 3.5% year-on-year.
in North America,
« The Passenger Car and Light Truck Replacement markets declined 2% for the region as a
whotle in the first quarter 2008, and 3% in the United States. After a resilient first two months of
the year despite a difficult economic environment and high fuel prices, demand was

particularly weak in March (down 9.5% year-on-year),

High-performance and SUV-driven markel enrichment continued, with both segments up
nearly 9% and 2% respectively.

A better way forward




Radial Truck Tire Replacement {new tires) markets were soft (- 1%) year-on-year for the
region as a whole: although the goods tfransporiation activity was stable or even slightly
healthier than last year, the market suffered from a bearish, wait-and-see mood.

The tire Retread market was up again.

The sharp decline of the Passenger Car and Light Truck Criginal Equipment market
mirrored the cautious attitude of North American households confronted with the short-term
evolution of their income in a weak economic environment.

The Truck Original Equipment markets slumped 29% year-on-year. No tangible sign of
recovery was noted: the main road freight industry players are waiting for improved visibility of
their business prospects before they either renew or increase their fleets,

Other Regions

Asia’'s Passenger Car and Light Truck Tire Replacement markets were trending up in
most countries of the region including Japan, a market that was boosted by early purchases
ahead of implementation of price increases. The Original Equipment market remained
buoyant (+12.7%}.

The radial Truck Original Equipment and Replacement tire markets posted no slowdown.
Markets posted further dynamic growth everywhere except for Japan (penalized by an
unsupportive economic environment) and Australia (affected by entry into force of new
environmental standards in early 2008).

In South America, the Passenger Car and Light Truck Replacement market posted
moderate growth; the Original Equipment tire market posted further vigorous growth,
reflecting dynamic local economies.

The Truck tire markets, in both the Replacement (+ 21%) and Original Equipment (+ 14%)
segments, were stili driven mainly by the dynamism of the agrifoods business.

Key Changes in the Specialty Tire Markets

Earthmover: in a globally supportive environment except for the construction industry in North
America, the gradual increase in tire manufacturing capacity still falls short of strong demand
from the mining and cement industries.

Agricultural: driven by increasingly profitable agricultural operations, tire replacement and
original equipment demand in both Eurapean and North American markets rose year-on-year.
The growth was particularly spectacular in the lead tractor segment.

Two-Wheel: except for North America, the main motorcycle tire markets posted a good start
of the year, especially the European replacement markets.

Aircraft: demand remained high across market segments, especially radial, where the
imbalance between supply and demand remained sharp.




Michelin Group Net Sales Change

2.1 Overview

First quarter 2008 net sales were down 2.6% year-on-year.
This change resulted from the following factors:

Q +1.1 % positive volume impact, thanks to a good commercial performance with the light
vehicle manufacturers and to the passenger car and light truck replacement markets in
the emerging zones. Truck tire replacement sales volumes also increased substantially
except in Europe, due to difficult markets. Finally, Specialty tire businesses posted further
sustained growth.

O +1.7 % positive price/mix effect, resulting mainly from full impact of the price increases
implemented in 2007, particularly in the Truck tire segment; the latest price increases
announced by the Group, some of which are effective after March 31, 2008, have only
had a limited effect on Michelin's first quarter net sales increase. While the brand and
segment mixes were further enriched, this was partly offset by unfavorable market
(Original Equipment / Replacement) and geographic mixes.

U The strong - 5.3 % negative currency impact resulted mainly from the depreciation
relative to the euro of the U.S. dollar (- 12.5%), the Pound Sterling (- 11.5%) and the
Mexican peso (- 10.8%).

2.2 Breakdown of Net Sales by Reporting Segment

Net sales in EUR million 1* Quarter 2008 1* Quarter 2007 % Change
Passenger Car and Light Truck 490
and Related Distribution (RS1) 2157 2,251 4.2%
Truck and Related Distribution o

{RS2) 1,327 1,359 -2.3%
Specialty businesses' (RS3) 607 590 + 3.0%
Group Total 4,091 4,200 -2.6%

TEarthmover, Agricultural, Two-wheel and Aircratt tires; Maps and Guides; ViaMichelin and Michelin Lifestyle.

2.2.1 Passenger Car and Light Truck and Related Distribution (RS1)
In Europe,

The Group's Replacement sales performance was satisfactory in sharply declining markets. The
Group performed well in Eastern Europe. The price increases announced at the beginning of the year
have had no impact on the first quarter income as they become effective beginning in April or May,
depending on the country.

The brand mix enrichment was driven by good Michelin brand sales performance.

The relative performance of Michelin's integrated distribution was affected by the fact that the
networks operate in the Western European markets almost exclusively.

Michelin's Original Equipment sales outperformed the market, with growth driven by size mix
enrichment and by the success of the Group's latest low rolling resistance tire offerings.




In North America,

Group Replacement sales were giobally in line with the market, especially in the United States. The
Group strengthened its positions in Mexico.

Average unit selling prices rose, mainly underpinned by mix enrichment. The price increase effective
March 3, 2008 wilt produce its effects in the coming months.

In the Original Equipment segment, the Group also outperformed the market as Michelin is well
positioned on commercially successful vehicles,

In Asia, Replacement sales volumes were in line with favorable market trends. Unit selling prices
improved substantially mainly as a result of brand and segment mix enrichment: Michelin brand sales
in China conlinued to trend up.

In South America, Michelin's Replacement positions were strengthened overall, particularly in the
Spanish-speaking countries.

2.2.2 Truck and Related Distribution {(RS2)

In Europe,

In the Replacement segment, the Group retained its positions, particularly in Russia, where Michelin
tire sales are in line with high local demand.

The unit selling prices were pushed up by the increases implemented at the end of the first quarler
2007; on the other hand, the recent increases announced by the Group as a response to the latest
round of raw material price increases will only begin to produce an effect in the second quarter with
greater impact in the second half of the year.

Michelin Fleet Solutions, the Group's tire and service offering to the larger fleets, recorded new
commercial success in the United Kingdom with 300,000 trucks under contract. This approach
enables Michelin to leverage the quality of its products and its competitive edge.

in the Original Equipment segment, sales volumes were slightly lower than market levels.

In North America,

Against a background of continuously declining Replacement markets, Michelin further consolidated
its positions. This fine sales performance reflected a combination of acknowledged superior products
{Michelin X One tire sales were up again sharply), combined with excellent service offering, mainly
largeted at the larger truck fleets.

Unit sales prices were up sharply through a combination of the 2007 price increases producing their
full effect and early 2008 price increases beginning to impact income.

In the buoyant tire Retread market, the Group maintained its positions.

In Original Equipment, the Group's sales were slightly below market level: it lightly trimmed its very
strong positions.

A better way forward




In Asia,

Group Original Equipment and Replacement sales grew sharply, in line with market trends. Record
sales were achieved in China, where the Group continues to grow at a sustained pace. The ASEAN
member countries also experienced particularly supportive trends. Japan and the Pacific Rim, on the
other hand, were hit by a less supportive trading environment.

Retread business posted double-digit growth.

In South America,

In buoyant markets, Group sales in both Original Equipment and Replacement were lagging
demand slightly, as a result of production capacity constraints.

2.2.3 Specialty Businesses (RS3)

Earthmover: in markets globally trending up year-on-year, sales volumes increased significantly. The
impact of commissioning additional capacities to produce very large tires was substantial. Despite the
negative impact of currencies and thanks to the price increases implemented in 2007 and early 2008
to offset more costly raw materials, sales also increased in value.

Agricultural: in a supportive environment, sales posted substantial increases in both the Original
Equipment and Replacement segments. Michelin further strengthened its positions in the lead tractor
segment.

Two-Wheel: sales volume was up sharply, particularly in Europe and in the radial tire ranges. Net
sales were also up despite a strong negative currency effect.

Aircraft: the combined effect of Group radial and bias production capacity increases and dynamic
sales team performance supported strong sales growth, in both volume and value terms.

3.




Qutlook

Estimated full year change in 2008 tire markets versus 2007

The first quarter of 2008 was marked by greater than anticipated slowdown in a number of tire

markets,

O Passenger Car and Light Truck tire markets

8]

Replacement: it is too early in the year to conclude that the market decline observed
in March in North America reflects a significant slowdown in demand triggered by an
economic recession in the United States resulting in new driving patterns. In Europe,
the Group expects a modest turnaround and in the emerging areas, demand should
continue to trend up (+3% to +6%).

Original Equipment tire markets: with a dramatic increase in the number of new car
owners, the emerging regions are posting strong growth, The OE market will remain
flat in Europe and will decline sharply in North America, against the background of an
economic slowdown and higher fuel prices.

O Truck tire markets

o Replacement: continued dynamic demand should drive 10% or so growth in Asia and
South America; for the third year running, replacement markets should decline in
North America; they should remain stable in Europe in a rather weak trading
environment. Russia should stand out as an exception with substantial increase in
demand.
o Original Equipment: very high demand levels should be confirmed worldwide except
in North America, where no turnaround is expected before the year end.
Europe North Asia South Africal
America America Middie East
Passenger Car & Light Truck +1% -4.5% +9% + 10% +14%
Original Equipment
Passenger Car & Light Truck + 0.5% 0% +6% +3% + 3%
Replacement
Truck + 9% -10% +16% +22% + 3%
Original Equipment*
Truck 0% - 4% + 9% +12% + 5%
Replacement*

* Radial only

Raw Material Cost Trends

The raw material purchase price increases recorded in the first quarter 2008 substantially outstripped
the Group's planned scenario for 2008. All raw material categories were affected:

= natural rubber prices further escalated in the first quarter 2008 (+ 22% in US dollars versus
the average for 2007). This trend is essentially speculative and similar to that observed for all
raw materials. The Group expects this to ease, however, provided there is a combination of a
turnaround of the U.S. dollar versus the main world currencies and an oil price reduction;

* the oil byproducts, particularly carbon black, butyl and synthetic rubber, are more or less
directly impacted by significant cil price increases;

= finally, metal price increases have started pushing up metal reinforcement prices beginning
in the second quarter,

De,
=
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New Price Increases in the Replacement Tire Market

In the first quarter 2008, Michelin implemented new replacement tire price increases to offset the rise
in external costs:

- in Europe, Passenger Car and Light Truck tire prices were increased 3.5% (and as much as
7% and 6% respectively in the United Kingdom and the Community of Independent States),
Truck tire prices were increased 3.9% in continental Europe (8.7% in the Uniled Kingdom);
and Agricultural tire prices were increased 2% - 5% depending on brands and ranges (6% -
9% in the United Kingdom). The increases will become effective between March 15 and July
1, 2008 depending on the type of tire and the country.

- in North America, a 7% increase was implemented on Passenger Car and Light Truck tires
distributed in the United States effective March 3, 2008; an increase of up to 8%, effective
April 1, 2008, was announced for Michelin and BFGoodrich Truck tires and for Michelin
Retread Technologies tire treads sofd in the United Stales. Finally, a 3% increase was
implemented retroactively from February 1, 2008 to Earthmover and industrial equipment
tires ordered and pending delivery in the United States and Mexico.

- in Asia a 3% - 4% Truck tire price increase effective between February 1 and March 1, 2008,
was implemented depending on the countries.

New Pricing System for Automaker Customers

In response to soaring oil prices, Michelin has introduced a new tire pricing system for customers in
the automobile industry that will clearly distinguish the effects of petroleum-based raw materials from
the intrinsic value of Michelin tires. As a result, Michelin will adjust its prices based on a scale indexed
to changes in oil prices.

Scheduled to take effect as of April 1, 2008, the new pricing system will be applied to all Passenger
Car and Light Truck tires sold to automobile manufacturers worldwide.

In this environment, Michelin estimates that it should post moderate net sales growth and that
its operating income before non-recurring items should approach the 2007 fevel.

The Group will pursue its Horizon 2010 drive to streamline costs and make productivity gains
in order to strengthen its competitiveness.

-
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First Quarter 2008 Highlights

Successful Launch of the Michelin Energy Saver Tire

Following the Frankfurt Motorshow in September 2007, Michelin showcased the Michelin Energy
Saver tire at the Internalional Geneva Motorshow in March 2008. This tire, the fourth generation of the
"green” tire family, reduces rolling resistance by a further 20%, therefore delivering a saving of nearly
0.2 liter of fuel per 100 kilometers and a 4 gram saving in CO2 emissions per kilometer. Attracted by
the tire's enhanced environmental performance combined with improved grip and wear resistance,
many OEMs including Peugeot, Renault, Mercedes-Benz, Volvo, Fiat and Toyota already have
certified the Michelin Energy Saver tire for their new models.

On February 21, 2008, Michelin Energy Saver received the “Tire Technology of the Year" award from
a global panel of tire industry experts and professionals including engineers and faculty.

Renewed Light Truck Tire Ranges
The three Michelin, Kleber and BFGoodrich brands enriched their commercial vehicle tire offerings:
- The new Michelin Agilis and Agilis Camping range, which satisfy user requirements for greater
safety and coslt savings, in professional and tourist applications,
- The Kleber Transpro and Transalp 2 ranges that deliver safety and reliability plus 365 days a
year assistance
- And the BFGoodrich Activan and BFGoodrich Activan Winter ranges, the brand's first Light
Truck tire offerings, featuring exceptional grip on dry and wet recads as well as on ice and
Snow.

Truck: New Michelin Fieet Solutions Contract

In February 2008, Michelin and ATS Euromaster signed a three year Michelin Fieet Solutions contract
with the U.K's largest privalely-owned transporl company, Eddie Stobard Ltd. Under the contract,
Michelin will supply the tires and ATS Euromaster will perform the tire-related services.

Michelin Fleet Soluticns is the European leader of integrated tire and service offerings invalving overall
management of truck fleet tire equipment. MFS' customer portfolio currently includes more than 500
firms in 20 European countries, accounting for some 700,000 tire treads per year.

China's Adoption of the New Michelin X One Tire for their Flagship Public Transportation
Market

On March 3, 2008, Michelin showcased its new Michelin X One bus tire at China's International Bus
and coach exhibition. Designed to replace the drive axle twin mounts, the tire not only delivers a 130
kg payload gain and greater fuel efficiency but also increases passenger space.

The Michelin X One bus tire was a first in China in its category. The new shuttle bus serving the
Beijing airport will be the first to be originally equipped with the tire.

Michelin Quality Receives Caterpillar Award

The Conexpo-Con/Ag International Construction Trade Show held in Las Vegas March 11-14, 2008
saw Michelin's Earthmover Product Line receive a Quality Excellence Certification from Caterpillar.
The award is reserved for suppliers having a certified quality system combined with a continuous
progress approach encompassing their entire operations, in order to guarantee sustained product
quality supplies to their customers.

Michelin's Performance and Responsibility Approach Recognized

In January 2008, the jury of the Eighth Edition of the Conseil Supérieur de I'Ordre des Experts
Comptables (Statutory Auditors’ Association) trophy unanimously chose Michelin as the winner of the
Best Sustainable Development Report 2007. Michelin received this award due to its "innovative long-
term drive to support sustainable development, an approach whose exemplary nature is recognized by
this trophy.” The reporl quality criteria include: relevance, reliability, clarity, comparisons,
appropriateness, exhaustiveness, certification, and overall impression.,

10

]
e

“MIICHELIN

A better way forward




ViaMichelin and Navigen GPS Navigation Partners

In January 2008, Michelin and Navigon announced an agreement. The two companies will pool their
respective know-how to develop a new range of co-branded portable GPS, to be launched in France
in the second quarter 2008.

The ViaMichelin-Navigon products will offer Michelin travel guide as an option and will enjoy
convergence with the www.ViaMichelin.com website. Users will be able to plan their trips using site
applications and download addresses and routes with a single click of their GPS unit.

New Maps and Guides

Michelin announced a series of new publications for 2008, making Michelin's Maps and Guides
Product Line the most comprehensive offering in the tourist publishing market: satellite maps of
France featuring new themes, five new Vioyager Pratique destinations, incredible camping sites, 18
new Green Guides, and a host of other products. Michelin's full publishing contents of Tourist, Hotel
and Restaurant guides and of Maps and Atlases are available at www.michelin.fr.

First quarter information to March 31, 2008 will be commented during a telephone conference in
English later today (Monday, April 28, 2008) at 6:30 pm, Paris time (4:30 UT). If you wish to attend,
please dial one of the following numbers from 6:20 pm:

¥ From France 0172280888

» Fromthe UK 0203 043 2441

» From the United States 1 866 793 4280

» From anywhere else + 44 203 043 2441

Please refer to the www.michelin.com/corporate website for practical information concerning the
telephone conference.

Agenda

The Group will publish its first-half 2008 net sales and results on Wednesday, July 30, 2008 at 8:00
am {Paris time) before the opening of the Paris Bourse.

The Group will publish its 3rd quarter 2008 information on Monday, October 27, 2008 at 5:40pm (Paris
time) afler the closing of the Paris Bourse.
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Investor Relations

Christophe Mazel:
+33(0) 4 7332 24 53
+33(0)14566 16 15
christophe. mazel@fr.michelin.com

Jacques-Philippe Hollaender

+33(0)4 73321802

+33(0)6 87742927
jacgues-philippe.hollaender@fr.michelin.com

Press Relations
Fabienne de Brébisson :

+ 33 (0) 1.45.66.10.72
+33(0)6.08.86.18.15
fabienne.de-brebisson@fr.michelin.com

Individual Shareholders
Jacques Engasser:

+33(0)473985908
jacques engasser@fr.michelin.com
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SEC FILE #82-3354
Page 1 of |

Translation of French Text published in the
Bulletin Des Annonces Legales Obligatoires ("BALO") on May 2, 2008

COMPAGNIE GENERALE DES ETABLISSEMENTS MICHELIN

Partnership limited by shares with capital of 287,998,338 Euros
Registered Office: 12, cours Sablon, 6300 Clermont-Ferrand
855 200 887 R.C.S. Clermont-Ferrand

CONSOLIDATED SALES (NET OF TAXES)

(in millions of Euros)

2008 2007

From January 1 through March 31 4,091 4,200




SEC File #82-3354

PRESS RELEASE

Clermont-Ferrand - May 5, 2008

COMPAGNIE GENERALE DES ETABLISSEMENTS MICHELIN

The Compagnie Générale des Etablissements Michelin (hereinafter, the “Company”) is
carrying out a capital increase reserved for the current and former employees of the
Company and companies related to it in accordance with the conditions set forth in
Article 3344-1 of the French Labor Code (formerly Article L. 444-3) and in Article
L. 225-180 of the French Code of Commerce, and whc are members of a plan
d’épargne groupe (or “‘group savings plan”) (the aforementioned Company and
companies are hereinafter collectively referred to as the “Group”).

The subscription period will take place from May 12, 2008 to May 30, 2008 (inclusive).

ISSUER

Compagnie Générale des Etablissements Michelin

A limited partnership with share capital (société en commandite par actions)

Registered offices located at: 12, cours Sablon, Clermont-Ferrand (Puy-de-Déme),
France

Share capital: €287,998,338

Clermont-Ferrand Trade and Companies Registry number: 855 200 887

Listing: Compartment A — Euronext Paris (France)

Ordinary share with ISIN code: FR0000121261 - ML

Security admitted to the Service de Réglement Différé (SRD) (or "Differed Payment
Service™)

< MICHELIN
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FRAMEWORK OF THE TRANSACTION

The Shareholders' Meeting of May 16, 2006 delegated its powers to the Managing
Partners (Gérants} for the purposes of carrying out, on one or more occasions, and
within a timeframe not to exceed 26 months, an issuance of new shares reserved for
current and former employees of the Group who are members of Michelin's group
savings plan (hereinafter, the “Employees”), within the framework of Article L. 225-138-1
of the French Code of Commerce and of Article L. 3331-1 et seq. of the French Labor
Code (formerly Article L. 443-1 et seq.).

In accordance with this delegation of powers and in order to reinforce the existing
relationship between the Group and its Employees by giving them the option of being
more closely linked to the Group's possible future developments and performances, the
Managing Partners (Gérants) have decided to carry out a capital increase reserved for
the Employees of the Michelin Group.

This capital increase is reserved exclusively for the Employees of the Company and
French and foreign companies that are members of the group savings plan (plan
d'épargne groupe Michelin, hereinafter referred to as the “PEG”) and in which the
Company holds, directly or indirectly, 50% of the share capital.

SECURITIES OFFERED

Pursuant to the authorization granted by the Shareholders’ Meeting of May 16, 2006,
the Managing Partners (Gérants) have set the maximum nominal amount of the capital
increase at €2,400,000 through the issuance of 1,200,000 shares at a par value of €2
each.

On May 5™, 2008, the Managing Partners (Gérants) have set the subscription price at €
51.00. This subscription price is equal to 80% of the average of the opening prices of
the Michelin share on Euronext Paris during the 20 Paris stock market trading days
preceding the date of this release.

The new Michelin shares that will be created shall bear benefit entittiement (date de
Jouissance) as of January 1, 2008.

The admission of the new Michelin shares to trading on Compartment A of Euronext
Paris (ISIN code: FR0000121261 - ML) is planned for June 25, 2008, on the same
quotation line as that of existing shares.
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SUBSCRIPTION CONDITIONS

Beneficiaries of the reserved capital increase:

The beneficiaries of the reserved capital increase are the employees of the Group
companies that have become members of the PEG, irrespective of the type of their
employment contract, and who meet a seniority requirement of at least three months
at the time of subscription. Retired employees or employees on early retirement
who became members of the PEG prior to the end of their employment activities
shall remain beneficiaries and, in this capacity, can continue making payments into
the PEG provided they have kept assets in the PEG and subject to applicable local
law.

Type of capital increase:

This capital increase is undertaken with the elimination of preferential subscription
rights, for the benefit of current and former employees who have become members
of the PEG of the Michelin Group.

Terms and conditions of subscription

The shares will be subscribed via direct shareholding, except in Colombia and
Hungary where they will be subscribed via the intermediary FCPE Bib Invest
Relais 2008, approved by the Autorité des Marchés Financiers (French securities
regulator, hereinafter referred to as the "AMF”) on March 28, 2008, under the AMF
number 09873. This FCPE is expected to be merged into the FCPE Bib Invest after
the completion of the capital increase.

Employer Matching Contribution (Abondement):

The employer matching contribution for the subscription of shares or of FCPE units
will be as follows:

- from 1 to 3 shares, 75% of the subscription price is paid by the employer,

- from 4 to 6 shares, 50% of the subscription price is paid by the employer;

- from 7 to 9 shares, 25% of the subscription price is paid by the employer.

In Germany and Italy, specific rules regarding the employer matching contribution
apply, which differ from the ones presented above.
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Voting rights:

The Employees who subscribe via direct shareholding will exercise their voting rights
individually at Michelin's shareholders’ meetings. The voting rights attached to the
shares subscribed via the FCPE Bib Invest Relais 2008 will be exercised at
Michelin’s shareholders' meetings by the FCPE's supervisory board.

Subscription limits:

The Employee must subscribe to at least one share either directly or via the FCPE
Bib Invest Relais 2008.

The total amount of shares subscribed by the Employees, either directly or via the
FCPE Bib Invest Relais 2008, shall not exceed 10% of their gross annual
remuneration.

Furthermore, such amount, taken together with all other payments made with the
framework of their Company’s and/or the Group's Plan d'Epargne over the year,
shall not exceed 25 % of their gross annual remuneration.

Lock-up applicable to the Michelin shares:

Pursuant to Article 3332-25 of the French Labor Code (formerly Article L. 443-6),
the Employees who have subscribed either directly or via the FCPE Bib Invest
Relais 2008 must conserve their shares or FCPE units for a lock-up period of
five years (i.e., until July 1, 2013), except in the event of an early exit event.

Terms and conditions of payment for the shares:

in France, the subscribed shares may be paid either:

- in cash via a one-time withdrawal from the employee’s monthly salary (to take
place at the end of July) or by cheque (only for retired employees and employees on
early retirement),

- in 12 monthly installments withdrawn from the employee's monthly salary
beginning at the end of July 2008.

Qutside of France, specific terms and conditions for payment may be decided
locally.
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Reduction of subscription requests:

If at the end of the subscription period, the subscription requests from all of the
Employees (regardless of whether they are requests via direct shareholding or via
an FCPE) are higher than the number of shares offered, a reduction will be carried
out according to the following provisions, subject to specific legal provisions
applicable to employees of companies located in Japan:

- each subscriber will receive up to nine shares subscribed directly or via the FCPE
Bib Invest Relais 2008;

- over this number, the shares will be allocated by tranche for a share subscribed
directly or via the FCPE Bib Invest Relais 2008, up to the number of shares to be
issued.

SPECIAL NOTE REGARDING THE INTERNATIONAL OFFERING

This press release does not constitute an offer to sell or a solicitation to purchase
Michelin shares. The offering of Michelin shares reserved for employees will be
conducted only in countries where such an offering has been registered with the
competent local authorities and/or following the approval of a prospectus by the
competent local authorities or in consideration of an exemption of the requirement to
prepare a prospectus or register the offering. More generally, the offering will only be
conducted in countries where all required filing procedures and/or consultation or
information obligations with respect to organizations representing employees and/or
notifications have been completed and the authorizations have been obtained. This
press release is not destined for, and copies thereof should not be sent to, countries in
which such a prospectus has not been approved or such an exemption is not available
or where all of the required filing procedures and/or consultation or information
obligations with respect to organizations representing employees and/or notifications
have not been completed or where the authorizations have not been obtained.

CONTACT PERSON FOR EMPLOYEES

For any question regarding this offering, beneficiaries can contact their personnel
department or consult the following website: internet www.bibaction2008.com.

This press release constitutes the information document required pursuant o Articles
212-4 (paragraph 5) and 212-5 (paragraph 6) of the AMF’s General Regulations and to
Article 14 of circular n® 2005-11 of December 13, 2005, published in the form of a press
release in accordance with Article 221-3 of the AMF's General Regulations.
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