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Attention: Special Counsel, Office of
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RE: Rule 12¢3-2 SU P L
File No. 82-3399

Dear Sir or Madam,

The enclosed information is being furnished to the Securities and Exchange
Commission (“the Commission”) pursuant to the exemption from the Securities
Exchange Act of 1934 (the “Exchange Act”) afforded by Rule 12g3-2(b) thereunder.

This information is being furnished under Paragraph (1) of Rule 12g-3(b) with the
understanding that such information and documents will not be deemed to be “filed”
with the Commission or otherwise subject to the liabilities of Section 18 of the
Exchange Act and that neither this letter nor the furnishing of such information and
documents shall constitute an admission for any purpose that ALPHA BANK A.E.
(former ALPHA CREDIT BANK A E.} is subject to the Exchange Act.

Yours faithfully, PROC ESSED
ALPHA BANK _/_S JuN 0 5 2008
b[f\ THOMSON REUTERS
Jd Yok
V.E. PSALTIS M.S. CHATZ

lnvestor Relations
43, Panepistimiou Street
GR - 105 64 Athens

Tel. :+30210 326 4009

Fax :+30210 326 4116
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ENCLOSURES (37):

Press Release

six (6) copies of Financial Information of Alpha Bank A.E. and the Group for the
period from January 1, 2008 to March 31, 2008 in Greek,

six {6) copies of Financial Information of Alpha Bank A.E. and the Group for the
period from January 1, 2008 to March 31, 2008 in English,

six (6) copies of Interim Financial Statements as at 31.03.2008 of Alpha Bank,
in accordance with the International Accounting Standard 34 in Greek,

six (6) copies of Interim Financial Statements as at 31 .03.2008 of Alpha Bank,
in accordance with the International Accounting Standard 34 in English,

six (6) copies of Consoiidated Interim Financial Statements as at 31.03.2008, in
accordance with the International Accounting Standard 34 in Greek,

six {6) copies of Consolidated Interim Financial Statements as at 31.03.2008, in
accordance with the International Accounting Standard 34 in English.
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FPress Release

Q1 2008 Results
Net Profits up by 18% to Euro 205 million’
Achieved RoE of 25%, maintained strong performance despite credit market crisis

Strong financial performance

- Earnings per share grew by 17.5%"' to Euro 0.50 (Q1 2007: Euro 0.43) with return on equity at 24.5%.

- Net interest income, net of impairment, grew by 24.9% to Euro 374.4 million while the margin
expanded by 30 bps.

- Net loans grew rapidly by 31.1% to Euro 44.4 billion, with new loan balances of Euro 2.3 billion in the
first quarter, of which Euro 1.3 billion Greece and Euro 0.9 billion SEE.

- Customer assets reached Euro 46.6 billion, with deposits having increased by Euro 1.3 billion
in the first guarter.

Healthy operating metrics

- Robust capital adequacy with Tier | ratio at 9% and Total BIS ratio at 11.5%, demonstrating a
smooth transition from Basel | to Basel Il.

- Cost to income ratio at 44.6%, while expanding in Southeastern Europe at an accelerated pace.

- Credit quality remains resilient with NPLs at 3.7%.

Contribution from Southeastern Europe

- Profit before tax from Southeastern Europe activities reached Euro 42.9 million, up 74%, accounting
for 16.5% of our group profit before tax.

- Southeastern European loan and deposit balances grew significantly by 80% and 34%, accounting
for 18.8% and 14.9% of total loans and deposits respectively.

Branch network at the end of Q1 2008 amounted to 829 Units in Greece and abroad

“During a turbulent first quarter for the global financial markets, we successfully managed our
business with vigilance and a focus on the Bank's core strength of growing our balance sheet in
a risk balanced way to generate sustainable profits for our Shareholders. We are confident that
our quality franchise and prudent credit culture will provide the right combination to steer the
Bank through this uncertain economic environment and that our Agenda 2010 targets remain
achievable.”

Yannis 8. Costopoulos, Chairman

“Qur solid performance during the first quarter of 2008 was due to the results of the acceleration
of our net interest income growth, the enhanced operating leverage, especially in Southeastern
Europe, and our prudent approach to lending. A further key development during the period was
our acquisition of the 90% of the share capital of Astra Bank in the Ukraine, an area of great
growth potential. We intend to develop with our local partners a retail banking franchise of
nation-wide coverage by the end of the decade. All these advances are fully aligned with our
Agenda 2010 and we remain on course to deliver our stated medium-term targets.”

Demetrios P. Mantzounis, Managing Director

' Adjusting for net income of Euro 81.8 million from the sale of Alpha Insurance to AXA in Q1 2007
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KEY DEVELOPMENTS

A focus on profitability delivers Return on Equity of 24.5%

RoE expanded in the first quarter of 2008 by 220 bps g-0-q as a result of the acceleration in net
interest income, the enhanced operating leverage and our consistently prudent approach in credit
underwriting. This profitability should be viewed in the context of the balanced risk characteristics of
our loan portfolio (less than 12% exposure in consumer credit and 11% in the Balkans) and our strong
funding position (sight and savings represent 45% of domestic deposits), as we leverage on the
strong reception of our quality brand and our network of 829 Branches in total.

Balanced growth of our franchise supported by active balance sheet management

In the first quarter, loan growth continued unabated as we added Euro 2.3 billion new loan balances.
Alpha Bank made use of its strong liquidity position at the turn of the year and decided to safeguard
its deposit margin, abstaining from the aggressive pricing practices present in the market place during
the quarter. Despite this approach we attracted Euro 1.3 billion in deposits. We are already
addressing the increased cost on our liability side by re-pricing our retail loans, while we anticipate
that similar actions in corporate loans will take tonger to complete.

Robust expansion in Southeastern Europe assisted by accelerating maturity of our Network
Qur regional platform expanded in the twelve-month period to March 2008 by 134 Branches reaching
416 units. Lending growth reached 96.5% in the Balkans and 62% in Cyprus, resulting in a market
share of 7.8% in SEE. New loan balances rose to Euro 906 million for the quarter, corresponding to
71% of the respective volume in Greece.

Continued focus on domestic expansion

Retail lending expansion grew steadily, with consumer loans increasing by 30.1%, mortgages by
16.3%, and lending to very small businesses by 19.4%. These positive trends are underpinned by the
leveraging of our retail franchise in Greece adding 20 new Branches in 2007 and will be boosted
further from the opening of 50 more units scheduled for 2008. We also expect that the redesign of our
corporate banking operations for medium size business customers will help to further consolidate our
leading position in Greece by stimulating more demand for our products and services.

Resilient funding platform performs in line with Agenda 2010 projections

Alpha Bank's funding programme is on track to support its credit expansion having achieved 30% of
our Euro 4.5 billion deposit target and 27% {(Euro 1.2 billion) of our Euro 4.5 billion wholesate funding
budget for 2008 by the end of the first quarter. It should also be noted that over this quarter customer
placements in money market funds increased by Euro 370 million, totalling Euro 2.7 billion.
Moreover, we have established a US-MTN bond issuance programme of USD 7.5 billion and we are
on track to establish a covered bond programme of Eurg 8 billion by the end of the first semester.

Establishing footprint in the Ukraine

We have a proven track record and successful model for developing greenfield sites in new markets,
ensuring cost and quality control while rapidly expanding our business.The acquisition of 90% of the
newly established Ukrainian bank Astra Bank provides a sound platform for Alpha Bank's entrance
into a fast developing economy with a large and growing population, Alpha Bank’s financial strength
and expertise in designing and supporting its rapid organic growth in Southeastern Europe, combined
with the successful track record of Astra Bank's selling shareholders (who remain active members of
the management team), will lead to the roll out of a strong retail franchise in the Ukrainian market.

Hilton Rhodes disposal in line with our policy to exit from non-core activities

At the end of March 2008, Icnian Hotel Enterprises finalised the transaction of the sale of Hilton
Rhodes to a partnership of two well-established Greek hoteliers. This corperate action demonstrates
our commitment to maximise Shareholder value.

The application of Basel Il has a neutral effect on our capital adequacy
Our strong capital position remains unaffected from Basel Il transition with Tier | capital ratio reaching
9% and total capital adequacy at 11.5%.
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SUMMARY PROFIT AND LOSS
{in Euro miflion) Q1 2008 Q1 2007 % change
Operating Income * 523.4 457.3 14.5%
of which:
Greecs 416.1 386.5 7.7%
Southeastern Europe 102.1 66.7 53.1%
Operating Expenses 263.5 233.5 12.9%
of which:
Greece 201.5 188.4 7.0%
Southeastern Europe 59.2 421 40.8%
Profit before Tax 259.9 223.8 16.1%
of which:
Greece 214.6 198.1 8.3%
Southeastern Europe 42.9 24.6 74.2%
Net Profit** 205.0 174.3 17.6%

*Net of impairments

** Recurring profit adjusted for extraordinary profit from discontinued operations (sale of Alpha Insurance to AXA)

BALANCE AND OFF-BALANCE SHEET HIGHLIGHTS

{in Euro million) 31.03.2008 31.03.2007 % change
Assets 56,415 52,177 8.1%
Equity 3,312 3,011 10.0%
Loans 45,216 34,817 29.9%
of which:
Greece 35,239 29,417 19.8%
Southeastern Europe 8,479 4711 80.0%
Customer assets 46,643 42,888 8.8%
Deposits 35,986 32,165 11.9%
of which:
Greece 29,769 27,553 8.0%
Southeastern Europe 5,351 3,992 34.0%
Private Banking 4,951 4,990
Mutual Funds 4,989 4,515 10.5%
Enquiries:
Alpha Bank
Marinos Yannopoulos, General Manager and C.F.O. Tel.: +30 210 326 2366
Michael Massourakis, Group Chief Economist Tel.: +30 210 326 2828
Vassilios Psaltis, Group Investor Relations Manager Tel.: +30 210 326 4009
www.alpha.qr
Finsbury Group
Edward Simpkins/Matthew Newton Tel.: +44 207 351 2801

Athens, May 27, 2008
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FIRST QUARTER 2008 PERFORMANCE OVERVIEW

Net profit attributable to Shareholders amounted to Euro 205 million, an increase of 17.6% y-o-y,
adjusting for the nen-recurring net income of Euro 81.8 million derived from the sale of Alpha Insurance to
AXA in March 2007. This solid performance demenstrates the robustness of our market position in
Greece and the accelerated delivery of our Southeastern European platform. Net interest income
reached Euro 442 million, an increase of 22%, translating into a significantly improved risk-adjusted net
interest margin of 2.7% (2.4% in Q1 2007). This reflects our strong loan growth in Greece and
Southeastern Europe and the continuous shift of the asset mix towards higher-spread activities. Fee and
commission income advanced by 7.3% mainly due to the strong growth in credit card commissions
(+27.5%) and ioan related charges (+22.7%) counterbalanced by the decline in capital markets related
fees (-14.9%) relating to the underlying market conditions. Income from financial operations stood at
Euro 17.1 million, and other income at Euro 16,7 million.,

We maintained our track record of effective cost control with a cost-to-income ratio of 44.6%. The
operating costs associated with our accelerated growth agenda increased by 12.9% to Euro 263.5
million, mainly due to a 9.4% increase in staff costs and a 16.4% increase in general expenses. As a
result of our expansion programme in Southeastern Europe our costs grew by 41%, largely due to the
accelerated roll-out of our Branch network. We added 134 new Branches and almost 1,150 new Staff
since the end of 1 2007. The increase of our operating cost in Greece (+7%) was mainly affected by
production-related expenses to support the rapid expansion of our retail business.

Loans and advances to customers {gross) expanded strangly by 29.9%, reaching Euro 45.2 billion,
primarily due to a 19.8% volume increase in Greece, and an even stronger increase of 80% in our
Southeastern European operations. Our growing geographic diversity is reflected in the fact that in the
first quarter, new loan additions in Southeastern Europe amounted to Euro 906 million, which
corresponds to 71% of the new loan additions in Greece (Euro 1,277 million).

Cost of credit as a percentage of average loans stood at 57 bps, in line with the medium term target of
60 bps stated in our business plan. This was supported by the ongoing benign credit conditions in Greece
and Cyprus and by the successful reengineering of our credit value chain, especially in the underwriting,
work-out and collections areas. Therefore, our Non-Performing Loans (NPL) ratio, under IFRS 7, stood at
3.7% at the end of March 2008 improving significantly from 4.8% a year earlier. Allowances for
impairment reached Euro 844 million representing 2% of total loans outstanding, as we have written-off
Euro 51 million in the first quarter of 2008. The coverage ratio stood at 50.6% of NPLs and when
collaterals are taken into account this ratio reaches at 129%.

Customer assets grew by 8.8% to Euro 46.6 billion. At end March 2008, total deposits stood at

Euro 36 billion (+11.9%), having added Euro 1.3 billion of deposits within the quarter, without having to
engage in opportunistic repricing. Deposits in Greece, including Alpha Bank bonds placed with our retail
customers, advanced to Euro 29.8 billion (+ 8%). In Southeastern Europe, our extensive Branch
network of more than 400 Branches, generates a strongly expanding deposit base, which has grown by
34% to reach Euro 5.4 billion at end March 2008. We now have nation-wide coverage in all the countries
we operate in and we increasingly see benefits coming through from enhanced brand awareness.
Private banking assets stood at Euro 5 billion, and mutual funds balances at Euro 5 billion.

BUSINESS UNIT ANALYSIS

CONSUMER AND SMALL BUSINESS BANKING
Retail Banking 0
{iri Euro mitlion) Q1 2008 Q12007 | % change
Total Income 3155 2726 15.7%
Total Expenses 141.3 1324 6.7%
Impairment Losses 48.7 23.9 103.9%
Profit Before Tax 125.5 116.3 7.9%
Return on Regulatory Capital 51.1% 56.0%
Risk Weighted Assets 12,284 10,387 18.3%
Cost / Income Ratio 44 8% 48.6%
Customer Financing (end-period) 19,126 16,200 18.1%

In Q1 2008, profit before tax reached Euro 125.5 million, compared to Euro 116.3 million in Q1 2007, an

increase of 7.9%. Mortgage credit reached Euro 10.2 billion, up by 16.3%, as we consolidated our

position in the market, fending-off intense competitive pressures with product innovation, In the area of
4
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consumer credit we continued to gain market share as we intensified our marketing efforts to benefit
from a mix of muitiple distribution channels. In that context, consumer loan halances rose by 30.1% to
Euro 3.1 billion, with new disbursements reaching Euro 477 million in Q1 2008; the best quarterly resultin
origination volume since the end of 2006, when our marketing strategy was effectively redesigned. Credit
cards balances advanced by 18.3% reaching Euro 1.2 billion, driven by the increasing success of our
proprietary multi-retailer "“Bonus Card Loyalty Programme”. Moreover, small business loans {extended
to companies with turnover below Euro 2.5 million or credit limits up to Euro 1 million) rose by 14.7%,
while loans to very small businesses (defined as those with credit limits up to Euro 90,000) increased by
19.4%. Our performance in the area of small businesses is continuously improving as we sharpen our
focus in this segment through dedicated product offerings, centralisation of credit approvals and back
office operations. This trend is expected to continue as we seek further geographic coverage, in iine with
current developments in demographics.

OPERATIONS IN SOUTHEASTERN EUROPE

Operations in Southeastern Europe

rfnpsuré milion) P Q12008 || Q12007 | % change
Total Income 111.1 75.3 47.6%
Total Expenses 59.2 42 1 40.8%
impairment Losses 9.0 86 4.8%
Profit Before Tax 429 24.6 74.2%
Return on Regulatory Capital 28.8% 24 4%
Risk Weighted Assets 7.464 5,040 48.1%
Cost / Income Ratio 53.3% 55.9%
Customer Financing {end-period) 8,479 4,711 80.0%
Customer Deposits {end-period) 5,351 3,992 34.0%

Profit before tax grew impressively to Euro 42.9 million, an increase of 74.2% brought about by our
accelerated Branch opening programme and the rapid maturity of our existing Branches as we increase
the Network density in the various countries in which we operate. In January, we announced enhanced
targets for our Network in the Southeastern Europe region, aiming at just over 1,000 Branches at the end
of the decade, an increase of 240 from our previous target. Furthermore, our operations in Southeastern
Europe are matched-funded in domestic currency, enjoying a loan-to-deposit of 107%.

In Cyprus, our franchise delivered a Euro 32.4 million pre-tax profit, already reaching 42% of our 2007
full-year result. This strong performance was supported by our number three position in lending with a
market share of 12.9% by the end of the first quarter, a gain of 2.4 percentage points over the year, as
well as our fast improving position in the international banking segment. In the quarter, we added

Euro 378 million of new loan balances reaching Euro 3.6 billion, while deposits totalled Euro 3.3 billion at
the end of the quarter.

in Romania, our market share grew by 1.5 percentage points to 6.8% by the end of March 2008. Whilst
we remain mindful of potential macro-economic imbalances in the Romanian economy, we are confident
of our position as the most experienced foreign bank in the country and have the ability to respond
effectively to adverse developments in market conditions. As part of our balanced approach to risk we
have hedged all our capital exposure in the country since July 2007. During the year we increased our
loan book by 91% to reach Euro 3 billion, adding Eurc 305 million of new loans in the first quarter,
sustaining our top five ranking in the domestic lending market.

In Bulgaria, our Network numbered 81 Branches at the end of March 2008, with a further 25 Branches in
the initial stage of the roll-out. The intensification of our efforts to attain critical mass in Bulgaria has been
rewarded by the doubling of our market share to reach 3.8%, thus securing our top ten ranking in the
country. Following recent management appointments we have deepened our organisational structure to
accommodate our envisaged growth in the country. Furthermore, market recognition continues to grow
with remarkable results in new business origination. In the last twelve months, we have achieved a 284%
increase in the number of mortgages granted, as well as a 169% growth in the opening of new retail
accounts.

In Serbia we have successfully restructured Alpha Bank Srbija a.d. less than two years after its
acquisition. With our network of 133 Branches we are well placed for a fully fledged application of Alpha
Bank's banking expertise, as evidenced by the 93% growth of our commercial loan portfolio in a market
with a distinct entrepreneurial drive.
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In Albania, our network of 20 Branches delivered a pre-tax profit of Eurg 5.6 million in the first quarter of
the year, mainly due to the emphasis placed in develaping the retail aspect of the franchise. Mortgage
loans accounted for 44% of the portfolio and grew by 73%, while deposits grew by 27%, resulting in a
loan-to-deposits ratio of 85%.

In F.Y.R.O.M. we opened two more Branches during the quarter, creating a 17 unit Network. Qur loan
balances accelerated to 92%.

MEDIUM AND LARGE CORPORATES

Medium and Large Corporates %
{in Euro mitlion) s P Q12008 Q1 2007 change
Total Income 105.1 929 13.2%
Total Expenses 29.3 27.0 8.5%
Impairment Losses 9.8 29.8 {67.0%)
Profit Before Tax 66.0 36.1 82.9%
Return on Regulatory Capital 20.2% 13.4%
Risk Weighted Assets 16,346 13,476 21.3%
Cost / Income Ratio 27.9% 29.1%
Customer Financing (end-period) 16,113 13,217 21.9%

Profit before tax increased by 82.9% to Euro 66 million, as we are concluding the establishment of 10
Business Centres focusing on the centralisation of the management of the medium-sized corporate
relationships. Operating income grew by 13.2%, supported by an accelerated increase in loans (+21.9%)
despite the ongoing repricing. Operating expenses increased by 8.5% as start-up costs relating to the
recently established Business Centres are gradually leveling off.

ASSET MANAGEMENT
Asset Management
(in Euro miltion) Q12008 Q1 2007 || % change
Total Income 23.7 303 (21.7%)
Total Expenses 13.0 136 (4.3%)
Profit Before Tax 10.7 16.7 (35.7%)
Return on Regulatory Capital 70.1% 139.8%
Risk Weighted Assets 765 597 28.2%
Cost / Income Ratio 54.8% 44 9%
Customer Funds (end-period) 10,174 9,735 4.5%

Profit before tax reached Euro 10.7 million, on the back of persisting negative market sentiment. Funds
under management grew by 4.4% to Euro 10.2 billion. For 2008 we are taking a fresh approach to asset
gathering to leverage off our leading preduct proposition in mutual funds and insurance products. We
expect additional gains through our enhanced distribution to mass affluent customers via Alpha Prime
and Alpha Private Bank.

Mutual funds reached Euro 5 billion at the end of the first quarter, reflecting an overall market share of
24.9% and our number one position in domestic equity-related funds. We have recently undertaken
significant product development, introducing a shipping and a real estate fund as well as the first Greek
ETF on the FTSE 20 Athens Index. Furthermore, private banking balances reached Euro 5 billion,
despite a prolonged negative market sentiment.

Lastly, we continue to make considerable inroads in Bancassurance, capitalising on our exclusive
relationship with AXA. Leveraging on AXA’s global product expertise, we have initiated the roll-out of an
enhanced product offering targeting the mass affluent segment of the market. “Alpha-up”, the inaugural
innovative investment/pension programme was launched in the latter part of 2007, with impressive
results, attracting more than Euro 42 million of assets in just over a month of marketing. This has been
subsequently followed by “Alpha Profit”, which has heen received with equally strong success by our
clientele.
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INVESTMENT BANKING AND TREASURY

Investment Banking and Treasu ;

(in Euro milfion) 9 y Q1 2008 Q1 2007 || % change
Total Income : 276 279 {1.0%)
Total Expenses 10.0 85 18.4%
Profit Before Tax 17.6 19.4 (9.6%)
Return on Regulatory Capital 19.8% 21.1%
Risk Weighted Assets 4,433 4,614 (3.9%)
Cost / Income Ratio 36.3% 30.3%

Profit before tax for the period amounted to Euro 17.6 million, of which Euro 7.3 million relates to the
investment banking business, primarily as a result of brokerage activity, which has been materially
affected by on-going capital markets volatility.
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ASSETS ~LIABILITIES AND OFF BALANCE SHEET ITEMS

)

. . i %
in Euro million Mar. 2008 Dec. 2007 Sep. 2007 Jun, 2007 Mar, 2007 ! Mar, 2008 / Mar. 2007
Assets 56,415 54,684 51,244 52,211 52,177 1 8.1%
Loans (net) 44,373 42,072 39,375 36,590 33,848 H 31.1%
Securities 3,428 3,423 3,294 3,362 4,128 ' (17.0%)
Deposits 35,986 34,665 32,342 31,796 32,165 . 11.9%
Private Banking 4,951 5,584 5573 5,624 4,990 {0.8%)
Mutual Funds 4 989 5,456 5,786 5527 4,515 [ 10.5%
Senior Dabt 7,591 7,960 8,083 8,272 7,974 H (4.8%)
Subordinated Debt 1,161 1,229 1,243 1,225 1,237 : (8.2%)
Hybrid Capital 888 888 886 888 888 : (0.0%)
Sharoholders Equity 3,312 3,371 3,094 2,913 3,011 ! 10.0%

INCOME STATEMENT
in Eurg million Q12008 Q4 2007 Q3 2007 Q2 2007 Q1 2007 % change
Operating Income 5910 605.9 574.8 536.9 519.7 13.7%

Net Interest Income 442.0 4371 4157 390.3 3621 22.0%
Impairment losses {67.6) (69.0} {55.1) (40.2) (62.4) B8.3%

. NetInterest Income (net of 374.4 368.1 360.6 350.1 209.8 24.9%
impairment fosses)

Fee and commission income 1153 1233 119.6 114.2 107.5 1.3%

Income from financial operations 17.4 23.7 18.2 10.7 209 (43.0%)

Cther income 16.7 219 212 21.7 20.1 (17.2%)

Operating Expensas (263.5) (285.3) (254.8) {251.7) {233.5) 12.9%

Staff costs (139.3) {136.2) {132.0) (131.4) (127.3) 9.4%

General expenses (104.0) {125.9) {102.8) (102.1) (89.3) 16.4%

Depreciation and amortization

axpenses {20.3) (23.2) {19.9) {18.2) (16.9) 20.2%
Profit before tax 259.9 251.6 2649 244.9 223.8 16.4%
Income Tax {54.7) {71.2) (48.7) (45.4) (49.2} 11.3%
Nt Profit from continuing 205.1 180.4 216.2 199.5 1746 17.5%
opaerations
Profit from discontinued operations 0.0 0.0 0.0 (1.4) 81.8
Net Profit 205.0 180.3 215.7 197.8 256.1 (20.0%)
Racurring Profit (*) 205.0 180.3 215.7 199.2 174.3 17.6%
‘ RATIOS
Q1 2008 Qd 2007 Q3 2007 Q2 2007 Q1 2007
Net Interest Income (net of
impairment losses) / Average 2.7% 2.8% 2.8% 2.7% 2.4%
Assets - MARGIN
Cost to Incoma Ratio 44.6% 47.1% 44.3% 46.9% 44.9%
Return on Equity after tax and
minorities - ROE (*) 24.5% 22.3% 28.7% 26.9% 24.2%
Capital Adequacy Ratio (Total} (**) 11.5% 12.5% 12.7% 13.1% 13.3%
Capital Adequacy Ratio (Tier 1) (**) 9.0% 9.6% 9.7% 10.0% 10.1%
(*) Net Profit excluding income from sale of Alpha Insurance to AXA in 2007 (profit frorm discontinued operations)
{**) For comparability purposes, 2007 ratios are an estimate under Basle I,
. BUSINESS VOLUMES
in Euro million Mar. 2008 Mar. 2007 % change Dec. 2007
Customer Financing 45,216 34,817 29.9% 42913
of which:

Greece 35,239 29,417 19.8% 33,962
Mortgages 10,202 8,772 16.3% 9,850
Consumer Loans 3,085 2,31 30.1% 2,985
Credit Cards 1,232 1,041 18.3% 1,202
f;':"n’gaus'”ess 4,607 4,016 14.7% 4,407

of which:< €90,000 in limits 1,213 1,016 19.4% 1,163
Medium and Large 16,113 13217 21.9% 15,518
Business Loans

Southeastern Europe 8,479 4711 80.0% 7.573
Mortgages 1,967 873 125.3% 1,665

Consumer Cradit 887 457 94.0% 789
Business Loans 5,626 3,381 66.4% 5,119
Customer Assots 46,643 42,888 8.8% 46,681

of which:

Deposits 35,986 32,165 11.9% 34,665

Greece 29,769 27,553 8.0% 28,781
Sight & Savings 13,518 14,512 (6.8%) 14,439
Time deposits &
Alpha Bank Bonds 16,251 13,041 24.5% 14,342
Southeastern
Europe 5,351 3,992 34.0% 5,303

Bond Sales 2,255 2,324 (3.0%) 2,280

Mutual Funds 4,989 4,515 10.5% 5,458

Portfolio Management 5,185 5,220 (0.7%) 5,844

of which: Frivate Banking 4,951 4,990 (0.8%) 5,584
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Wi ALPHA BANK

ITALIQY 40, 102 52 ABHNAI

ITOIXEIA KAl MAHPO®OPIEZ THXI ALPHA BANK A.E. KAl TOY OMIAOY THZ
neprodou and 1n lavouapiou 2008 péxe 31n Mapriou 2008

(Zéppuiva e TRV andéeaon 6/448/11.10.2007 Tou Aloixnnikol ZupBoukiov Tng Emmponiig KepuAaiayopds)
(Nooé exppacyéva ot YMAaSeg Eup)

Ta napaxdrw oToEia ko MNPApopiES, o NPOKUTTTOUY and TG OIKOVOLIKER KOTOOTADELS, GROOKOTDUV OF |1 YEVU) EVTLEAWAN Vi TNV OOvoLIxT) KaTEoTaom KoI Ta anoTehéojara WG Alpha Ban!

ZmaToOpE £ OTOV QVaYWOoTH, TPy ot onowadinoTe ciboug eneviumur emoyT 1j G cuvadiayn pe p@ls(amwpéﬁaummmnrw&u&mmwwwalpha
OIKOVO) KOTQOTAOEL, Tou MpafAtnouy To Actvi) Mpdrurn Xprpucroowavopixry; Minpopépnong (AN, x M.}, kaBwg ko 1 Ekdeom moxom‘pwq TOU OPKGITO0 EACYKTT) ACyl ér:m ay
O evSie0eg OKovOpUKER KaTagTAcES ™G 31.3.2008 eyxpinkav and To Aeayrd Zuppoiie g 27ng Malou 2008.
ITOIXEIA IZOAQMIMOY ITOIXEIA KATAITAZENT AMOTEAEIMATON NEFIOAOY
Evonompéve ronaio Irontia Tpamélng Evonromgivo Irontio
11032008 21,122007  31.03.2008  31.92.2007 And 1 lavewapiou fue
ENEPTHTIKO 31,03.2008
Tayeio ko SaBioyia oe Kevipwds Tpdmeles. ... 2150717 3.263612 944,076  1.650.327 Towon kau sfopoolpzva éooda 1.004.841 765,
ANQITES KOTA THOTWIKGY IBPUUATIV .o 3996914 3509696 7.870.048 7.340675 Téwon ke EEppoOpEva £E050, {562.867) {402.95]
Xpruaroowovoxd otoela oty cukoyn afia pfow 5 e
anoTEALOLGTLY 95.932 266.047 97.423 264788 KaBapd éaodo and Y a41.984 36214
Rapdywya ypnuatoowovouxd péon 7ries 383.432 378.491 384.456 ;
ABVEND KO CNQTHEL, KITA MEAGTY e e e 44372719 42072071 37.022475 35.267.874 mw KL TPOUTIBEER s '(294'1', ‘gﬁ
AR\bypapa encvdutixo) xuprow\nx(ou —_ -
3331743 2156901 6744645 6300377 KaBopé £0050 g6 OpHOBER KOL MPOUTBELES —..cecorsrcrne 115278 107.
- - 1620052 1626100  'Eoodaant epioyora : 247
EnesvBUoeis OF auyyevels eTaiples . 5416 5.320 - - ATOTENAQUATA XPTLCTOOKOVOLIKINY TIDEEEUY ..rrrvorrene 17.068 29
EnevBUGRIC OF QKIVIITG. .....rerc oo 72.830 73.560 42,093 42370 Aowd égoda 16.316 19.7¢
iéloxpnamonomﬁ;ézzu E:vozgpum niya.. 1.188.843 1.173.275 609.442 603.831 33631 50,1
Yngpakia kat Aond duba ndyia............... 131.824 134.497 55.660 55.836 Fivoko 0650
AvORQMGHEVES POPOMDYIKES DTGB, .. 170,695 170.257  162.188  158.160 v 590,893 519.1¢
AoIA OTORER EVEPYTITIOU. ..ot 453,692 385,576 352,194 280.626 AuoBéc Ko 050 (130.285) (127.30
56358050 54.594.344 55.808.608 53.984.430 Tevixd Siovaykd ££05Q {103.188) (B8,
Zrongela EvepyrmkoU nipog suwhnon... 56.4390 89.845 55.978 54,706 AnooBéoEC (20.282) {16.
IYNOAQ ENEPTHTIKOY.........cocooummisecnens 58414540 54.684.2B8 55.954.676 54.039.136  Aond efoba {783) (
Zivoko (263.538) 48
YNOXPEQIEIE by —]
YROXPSWOELS MPOS MOTWTKA (BPUHATG . uvvvericsissivssreas 5281.243 4437736 6462033 56837.562 Znuie ooz ka MPOBAEKEIS I TV Kihuym ToU
Napdywya YOUOTOOIKOVOUKE PEGT ..o vrcrsrassssserisans 471.336 384129 471.155 383.12¢ TROTUMXOY KIVEIVOU (67.584) (62.
YOXpEDOEL; Mpog MEAGTES Avaroyia kepBiv / TpIiv) aré ouyyevels sTapleg......... 106 {
{oupneptoyBavoyivay OHOADYINY EKBOCEG Hag).... 35985854  34.665.158 24.411.224 23334.888 (67.478) (6242
Opohoyize exBooed pag SiateBeloes ot Beapxotq .
ENEVBUTES Kt ADINES BAVEIOKES UNOXPEGNTEIS ... B751526  9.180.207 20535223 20521976  KEPBNTIDIV 10 9P HOOBHRIOG it 259877 223.19
YToxpedoES Yio TpéXovTa popo esodiijiarod Kat i
Aomoic pbpous 163.065 158797 126628 127850 ‘DOpogmoodfuareg (54.748) {49.20
AvOBaASUEVES POPOADYIKES UMOXPEWTELS ..rsvverersveens 124.245 94.807 105.388 82.960
YNOYpewoe:; kaBOMOUEWNV GO GTOUG EpYalOpEvOUC 42640 42019 anz 313
AITES UTIOXPEITEIG, cvvvesovrvssssnsrssersss mrsssssmessssssssssessnses 1.257.473 1.323554 1105463 1.158.012
Npofhégei 105971 95.935 59,580 47.796
52183350 50.351.442 53280417 51.288.919
Yroxpedoes nou quviovTal ue gTouEsia Evepyrmxod
TIpoG TARon - 1583 - -
ZGVORD YITOYPEGOTY () .vvovvrrrersnsssesssessssssresisne 52183353  50.393.025 53.280.417 51.298.919
KABAPH OEIH
MeToxixd Kephaio 1602805 1602800 1602609  1.602809
Mapopd and éxdoon eToxuv unép To 4pTo ....re..e 184,033 184.033 184.033 184.033
Anofepomxd 396.189 445.662 201.008 333892
Anorehdopara B viov 1.296.902 1.138.195 763.960 619.483
TBER PETOXEQ {167.551} {188)  (167.551) -
KaBapr) BEM PETOXWY TE TRAEING oo roerseerrrenres 3312382 3370511 2674259 2740217
Axaudyara TpiTey 31.243 32859 - -
YROUKA KEPAMRIQ..oovosevirssscsissnscsssasssssssssissensassrsssanss 8B7.562 887.894 - -
Tivoho Kofaprg BETEWE (B)......orvvvevroereereserrernen 4231187 42901264 2.674.25% 2.740.27
IYNOAD YNOXPEQIEON KA! KAOAPHI
GEIENE (o) +(B) 56.414,540 54.684.289 65.954.676 54.039.136
Zlvoho eropodv / (Expodv) and ouveidpeveg
ITOIXEIA KATAITAZEQX METABOAON KAGAPHEOEIERS : iribrnam il e s 183,660
yonpinyiva froneio SROOON quvenidusves
21,00,2000 3022007 JLOAZ08  91.03.2007 ;ncvétmxéq Bgaﬂnpldrgvr)sq (g) .................................. (259.860)
¥aBapr) 86om eviptews neposou (1.1,2008 kat UvoAD B10powY | (Expodi) and ouvexioueves
11,2007 QVTOTONE) . vreereres s s sssrsssensses s 4291264 3813667 2740217 2435836  XPTKATOOOTKEQ SPOOTIIPUGITEG () ovvvsersosrsvee (253.752)
KaBapd KEBN MEPIGBOU HETE TO PAPO ELTOBHLATOL.... 205.128 256375 144478 47.528 mmm%m Sf;l ?mg&sésqmm
) 4496393 3.870.045 2834603 2483162 g0 roimred (O1HB) Y] oo (319.752)
MeTaBol) NOSOOTHY QUUHETOXTIS OE BuyaTtpikés eTalpleg (3.818) {4.706) - - Eniipaon ouvahAQypoTiv Sapapev oTa TausIond
L1VEUNBEVTO PEDIOUIT .o (532) {1.077) - T BIOBEOIIA KA GOBIVOLO oo (14.962)
A“mm"“ Tiou avayvupiosn Zivaho Eiapoty | (expodv) nEpiddou ané —_—
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{A\ropéq) / mwAARoE Slov JETOXV KOl UBPISKAY KaBapfc Tausiaxée poke and BlaKormopeves —_—
................................................................................. {167.724) 14033 (167.551)  (20.094) EMEVOUTIER SPATTNPISTITER,...... _
HMpmwi pepiopdTuy grous katdyous uppibuuy KaBoph adEnon / fusluon) ruusloxvaowvund """"" _—
m d ................................................................................. (41@;3 {ar.zsgg - \tgy OIKOTUBUEVES BPATTAIES .. .
1 OO - . A
KaBapr 8éom AfiEewe mepudSou (31.3.2008 kat 31.3.2007 Topzwxd Siobéopo ka oodivaya evbpleug mepddor  3.702.031
QVTIOTONL. . oreovs e cremsesmssemssmcnsesessmnsens 4.231.187  3.937.802 2.674.258 2.559.917 Tapesaxd Satfoya xan iwobivapa kifcwe repddou 3457.317




AP.M.AE.; 6066/06/B/86/05
h.E. xat Tou Opihou e,
vifovrar o1 eviidpsose

anamefror.

Amd 1
Amd 1 lavovapioy Suig
032008 31.09.2007
930.769 696.728
{599.911) {411.647
330.858 285.081
78.065 78.945
(58%) (5076
72168 73669
027 10.534
20987  {B6.648)
3.708 9418
_ BTz {66.696)
439 749 292.254
(99.243) (85.487)
(79.000)  (71.602)
(13616) (11287
677 (349
(192.536) (179.925)
67.722)  (52.005)
(57.722) (52.005)
189.491 61324
#5015 (13.998)
2 144.476 47326
- =
] 144.476 47326
) -
3 -
] - -
) - _
3 0,35 012
] 035 012
Ironeio Tpomiling
1
7 31.03.2008 IX 7
} 473426 1.717.156
| (535.942) 2.128.532
3 (343.000) 163.783
5 {405.606) 4.010.471
} 80 139
{405.526)  4.010.601
4.358.928 4.608.407
3951402 A.519.008

NPOYOETA ITOIXELA KAI NAKPOCOPIEZ
1. Ot £TaupiEg now NEPABLBAVOVTGL OTIG EVOMOINUEVESG OIKOVOIKES KATOGTE-
oel, népav ™G "ALPHA BANK® {unTpua)) eTapia), kabde kat To noaootd
HE 19 onolo i gnTpwkr ouppeTéxel oe autée, dpeoa A éupeoa, katd my
31.3.2008 efva:
A Ouyorpixs, evaipice, row cvononBnxay e m pEBoBo M nktpous
(ohxrig) evoneufiozug:

/o Enuvugia Eraspiog ‘Edpo % Iupperopic
1. Alpha Bank London Lid Hvwpévg Baodeo 100,00
2. Alpha Bank Cyprus Lid Kimpog 100,00
3. Alpha Bank Romania S.A. Poupavia 991
4, Alpha Bank AD Skopje FYROM 100,00
5. Alpha Bank Jersey Ud Jersey 100,00
6. Alpha Bank Srbia AD. Iepfio 9999
7. Alpha Leasing ENdda 100,00
B. Alpha Leasing Romanua SA Pouxvia 100,00
8, ABC Factors AE. EAGSO 100,00
10. Alpha Asset Finance C.1, Lid Jersey 100,00
11. Alpha Finance AEJ.EY. EMada 100,00
12. Alpha Finance US Corporation HAA 100.00
13. Alpha Finance Romania SA. Pouspavia 100,00
14, Apha AE. Erevbunxin Supsetoxdv ENAGO0 100,00
15. Alpha Asset Management AEAAK.  EMda 100,00
16. Alpha Emeviutide Yrpeoisg AENEY. ENBa 100,00
17. ABL Independent Financial
Advisers Ltd Hvpdvo Boodaio 100,00
18. Alpha
Npaxropesonig AE. EMNGDG 100,00
19. Aphalife AAEZ Budla 100,00
20, Alpha Agpahor) Kimpou Lid Kimpog, 100,00
21. Alpha Insurance Brokers S.R.L. Poupovia 100,00
2 Nphah:mxd Axmra AE. B 84,82
231 _ewaoxuuxm
rnxmpﬁouq Exdda 95,67
24. Oreavic ATOEE. Endda 100.00
25. Alpha Real Estate D.0.0. Beograd Zephio 100.00
26. Alpha Astika Alinita DO.O.EL Skople  FYROM 100,00
27, Alpha lmmovables Bulgaia EQ.OD.  Boukyapia 100,00
28. Alpha Credit Group Pic Hwapdvo Baoheo 100,00
29. Alpha Group Jersey Lid Jersey 100,00
0, Alpha Group investments Lid Kumpo 109,00
. lovua) Ipgaeayev AE. EMGSa 100,00
32 Messana Holdings SA. AouEgfolpyo 100,00
33. fonian Equity Participations Lid Kimpog 100,00
34, Alpha Bank London Nominees Lid Hvapévo Bookeo 100,00
35, Alpha Trustees Ltd Kinpog 100,00
36. Flaghright Lid Hwopévo Baoksio 100,00
37. Alpha Advisory Romaréa SRL Pouyavia 100,00
38, Eupupdfen AE. Badsa 100,00
39. Kogé Alpha AE. Eadda 100,00
40. lovud) Yroompuuay Epyoouiv AE. EAAS3a 100,00
B. Korvoripakiee, mou everoaiBnxay pz vy avakoyixr pé8oSo:
1. Cardink AE. EAG5a 50,00
2. APE Foad Assots AE. EAES0 60,10
3. APE Commercial Property A.E. Eado 60,10
4. APE Investment Property SA. Exida 6742
5. Anadotu Apha Gayrimerdud
Ticaret Anonim Sirket Toupudn 50,00
r. xwmqmmmmwmenmmmp&wommm
1 Ean AE. EniSa 270
AEAFN Qeooghing
x Irepedc EAiBos EArGBa 50,00
3. AL.C.Novella lvestments Lid Kumpo 333

2. Kard o ypovixd Sdomnpa 1.4.2007 £ 31.3.2008 emiiBov o napaxdue
petafiohés onig; eraupiec nou NEpUAPBAVOVIC! 0TS EVONIMEEVES DINOVOHI-
KES mmmdm.n:

a. ITi; eTapie Nou Evanoiogvial Pt T t8ed0 ™G Nipow; (ahiriq) cvo-

NOROELK;
- Néeg evaupleg: Tm306200?wonuﬂ8l1mvvmnpumq>opdmnmp(sq
lovuai Ynoompumkav Epyoouiv A.E. ko lovea) EnevBigemv A.E. nou Bpd-
Onmav and v Tpanelo mlmvlovm Iupetoyav AE, nvr(atotxo. Kal
lonian Equity Pasticipations Lid nou anoxTiBrxe ané v Tpdnela. Tnv
31.12.2007 evorouiénke y1o npwtn gopd i etaipla Mphahfe Avtog
Acpanomua) Evowin Zuwri, n onolo Spibnxe and my Tpdnelo,
mm.:m;mnq Tryv 27.11.2007 1y Buyonpua] exapia lovua Eneviidoeuy
E. petovoudobnxe oe APE Investment Property S.A kot v 11.2.2008 n
NptaﬁnaneeA.XEnEY peTovophatrpe oe Alpha Finance AENEY.
Nushiors/Exxabapioer: Trv 28.3.2008 1 Suyarpud) exapla lovidi Zevodo-
xamd&nxmpﬁomqkﬁmnﬁpummmaﬁzsmmmmm 100% twv
peToyiov T evoupiog Toupomxd Eépevpa A E., dowmiTeag vou Eevolayel-
ou Hilton Rhodes Resort, lméS@%o'nw'Emlpl By ZEVOBOXEiY
Ayrpa AE." xon katth 50% oy evaplo "NAdGa AE.", Trv 31.3,2008 exxabo-
plore N Buyarpud) erapin AEF European Capital Imvestment BV,
- Merofi{foan evidg Opdou: Alpha EnevBumikéc Ymmpeaieg AEN.E.Y. and
mmpmmammmnmmmzm(zsszoon
B- g £raupies Nou EvOMOLO(VTAL pE TV Lobo:
- Néeg erapiee: Trv 30.6.2007 svonouifnxe yia mpdnm :popénmmptu
Anadoly Alpha Gayrimeniad Ticaret Anonim Sirketi, omy onoia n Tpanelo

- Adayd ueBddou evortainams: Trv 28.11.2007 n Tpdmela npoéfin o'm

pevafiBoom nooogTod 32,58% g taipiog APE Investment Property S.

oe 1pfrous. Me ) et TOU TIAPANGVI ROCOITOU UTEY wu:-
|oEtwe, OXECEWY PETOXWY JE Paom Ty onoia 1y Buyatpen etapla

METOTPCITIKE G KO X

y. Zug erapled rou arot e ) péBodo T kabapris Béaew:

- Merapipaon evidg Opfhou: AL.C. Novelle Invesiments Ltd and wv

Tpénela omv lonlan Equity Panampauons Lid (28.11.2007).

3 Tqv2332007prru&ﬁdo&nmonétovbpmomassmrwmoxwmm
Alpha

Acpahiomr] AE. oy SEBVO(K; xIPOU YOAMIKT}
AXA Ta anoteAfapana g Alpha Acpalorval A E., ) onola efe opoBel we
&wnﬂ;mbpomnpmmru mno;&]eboq m;d grgpu;hnoﬂm. m:p:?mu-
Bévovral oo Aoyopaopd “KoBoph pETA T COOSYKITOg, (mé
SOKOMTLEVES SPOCTNWTTES” Kat o g E8NG;: '
3207
Kabapd £oodo and 1éxoug 860
KaBapd £00do and apofie xa npopriBeies 409
Aomd é005a (AapahaTpa KAL) 3573
Z0voho eobduw _ 4842
Apoifise ko £Eo8a npoguwmikol [2.338}
Tevd Siowaned £E0Ba {1.583)
Ancoféorc {239)
Zivoho OBV {4.160)
Képbnitmuiwnmw P6po eloodipatos 632
®dpog eicodriuareg (421)
KaBapd képdn / {Tnuleg) petd ro pdpo ewoodiporog 261

Képdn ané v ndhnom g Alpha Aogaliotua AE. 81.535

KaBapd kEpBn, pett 1o phpo eodiares,
and Saxormdpeves SpacTpIdTTES Srrmr

4. H Tpénela kau o e1aipieg; Alpha Aotid AiviTio AE., MeﬁanaHoldmsSA
kvud} Zevodoyeuawal AE., ABC Factors A E, ko Kogpé Alpha AFE.
Exouv eheyygel ko) xpdion 2005, H Atpha Bank Romania
SA e heyyBel popohoyixd € kou xpron 2008. Ing etapleg Alpha
Finance A EN.E.Y. kot Alpha Leasing AE. Bpiowetor oe eEE\En Qopohoyikig
EA£yy0g 1o T Xprioss; 2003 - 2006 kot 2005 - 2006 avriotong. Ovunéhomes
erapleg Tou Opikov éxouy eheyyPel popahaywd, Oxedov oo JUVOAS TouS,
£ ko T prion 2002.

5. Aev unépyouv eympdyuara Bapn enf Tev naykev groneiuw.

8. Aev unépyouv enBikeg 1 und Sarmotn SwPop£e, KB kL ANOPGOT
SuaoTdv 1 STk opydviy, nou evBéyrTal va éxouv onpavn) ent-
WO GV OUOVOLLT| Kerdatadm 1) Aeoupyio tou Opfhou xat g
Tpanélng. O Diwhog ndviwg £xer oyppration £VaVTL QUTEY oL
€3,7 exar. O 'Opnhog ko n Tpamelo EXouv OxmIXITIoE ETToT)e Aorts Tpofhs
e ipous, € 102,2 exar. messssxmavrimcxn

7. 0 ouvahkde apiBude Twv Wiy pEToxoy nov kateixav o Cuog kat n
Lp(m{n mv 31.3.2008 avij\Be oe 8.123.677 peroxés, atlag m‘]mq
167.551 YA

8. 2y kabiopr 8éom karaywpifnrav aneuBelag Ta wdTwd no::rd:

2132006 32007 JLI2A06  I1I207

B4 95345 B4 89231

(35.198) 3512 (42068) 5457

. {15727  {2.080) 1 20
. m 98.777 m 104.668
9.0 apibude Tou anogyohodievou npocwnikod grov Dy, katd my
31.3.2008, fmav 13.292 Groga (31.3.2007: Gropa 12.006) ka1 o Tpdnelo
7.914 dropa (31.3.2007: dropa 7.302).

10.A016 T, ouvGhAaYES, | Ta owbeaqm;ﬁmmmxpomd&dmnnmé

11.20(Béusq3132008.upoéo.uov - ¢ 2

xu. MGQZWE)TW%RM éoo&u€370)ok l‘.Eubu€1ﬁ21x|L
hoind cuvBeleptva pépn: a) Opfou: éaoﬁu€5)@JL €E0da € 639

ﬁ)Tpcné:nq ¢ooba € 117,198 0., £5050 € 266.123 b

Ta undhoaa, kamd v 31.3.2008, mwamfpuwmuwwmwmdm

wm«ww@&k
Awudioews: ) Ouiou: manﬂouq
eyyunis emotohis €

e Seuduvxd xan kT
€ 41.570 y\., unoypewaeiq € 43.440 A,
B) Tparilng: murrfpuqe404mmk unoypedosg € 41.317 i, m-uq-

rwﬁqmmo)\éq XL\ Ommawrﬁougen W, UNOYpetiTes
ezx»\mrpummﬁwgesm WA, UNOYPERCER; € 22452775
o\, EYYUTTIREC STIGTONAG ke AT Eyyuroeis € 1,002,127 ok

11.00 Aoyuomikés apy nou arohoginoay o Dyshog kat 1) Tparela yia T oivee-

N Twv ouvonmray OKOVOLIIV KeTaoTGotay MG 31,3.2008,
£fven QUVENES 1€ QUITES, TIOU CVDEDOVIL OTHC GVTIOTONES OKOVOLEXES KOTC-
mg xpricews nou Ene v 31.12.2007, o onoleg, £xouv avoprmbel

oumréxﬂmémwwmrokmdomeupmnoaumésmﬂémmoq oto
ABrva, 27 Matou 2008
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INTERIM INCOME STATEMENT

- Interest and similar income
Interest expense and similar charges
Net interest income

|

|

H

|

|

T Fee and commissign income
i Commission expense

‘ Net fee and commission income
|

i

|

Dividend income
Gains less losses on financial transactions
Other income

Total income

Staff costs

General administrative expenses
Depreciation and amortization expenses
Cther expenses

Total expenses

Impairment losses and provisions for credit risk

Profit before income tax
- Income tax

Profit after income tax

Earnings per share:
! Basic (€ per share)

|
)
i
b
E Diluted (€ per share)

Note

6,7,8

The attached notes (pages 7 to 22) form an integral part of these interim financial statements.

{Thousands of Euro) W
From 1 January to

31.3.2008 31.3.2007
930,769 696,728
(599,911) (411,647)
330,858 285,081
78,065 78,945
(5,896) (5,076)
72,169 73,869
3,027 10,534
29,987 (86,648)
3,708 9.418
36,722 (66,696)
439,749 292,254
{99,243) (95,487}
{79,000) {71,602)
(13,616) {11,287)
(677) (549)
{192,536) (178,925)
(57,722) {52,005)
189,491 61,324

{45,015) {13,998) |

144,476 47,326 1

|

|

0.35 0.12 .

0.35 0.12 |




INTERIM BALANCE SHEET

ASSETS

Cash and balances with Central Banks

Due from banks

Financial assets at fair value through profit or loss
Derivative financial assets

Loans and advances to customers

Investment securities

- Available for sale

Investments in subsidiaries, associates and joint ventures
' Investment, property

- Property, plant and equipment

Goodwill and other intangible assets

Deferred tax assets

Other assets

Non-current assets held for sale
: Total Assets

LIABILITIES

Due to banks

Derivative financial liabilities

Due to customers

Debt securities in issue and other borrowed funds
Liabilities for current income tax and other taxes
Deferred tax lizbilities

Employee defined benefit obligations

Other liabilities

~ Provisions

Total Liabilities

- EQUITY

Share capital

Share premium

- Reserves

_ Retained earnings

Treasury shares

Total Equity
Total Liabilities and Equity

Note

17

~

10

11

12

; -("I'Em—.lsgnas_t-)}- Euro

LA

31.3.2008 31.12.2007
944,076 1,650,327
7,870,048 7,349,675
97,423 264,788
378,491 184,466
37,022,475 35,167,874
6,744,645 6,200,377
1,620,052 1,626,100
42,093 42,370
609,442 €03,831
55,560 155,836
162,199 158,160
352,194 ;80,626
55,898,698 53,184,430
55,978 ' 54,706
55,954,676 54,039,136
6,462,039 5,137,562
471,155 183,129
24,411,224 23,134,888
20,535,223 20,321,976
126,628 (27,863
105,388 ' 82,960
3,717 3,733
1,105,463 1,159,012
59,580 . 47,796
53,280,417 51,298,919
1,602,809 1,502,809
184,033 184,033
291,008 333,892
763,960 619,483
(167,551) -
2,674,259  2,7.10,217
55,954,676 54,039,136

The attached notes (pages 7 to 22) form an integral part of these interim financial statements.




INTERIM STATEMENT OF CHANGES IN EQUITY

(Thousands of Euro)

|
b
§
i

—— 4

The attached notes (pages 7 to 22) form an Integral part of these interim financial statements.

Share Share Retained Treasury
capital premium Reserves eamings shares Total |
Balance 1.1.2007 1,591,286 127,961 207,853 523,201 {14,465) 2,435,836 {
Changes in equity for the peried 1.1-31.3.2007 E
Net change in fair value of available for sale securities 5,457 5,457 {
Net change in fair value of avallable for sale securities :
transferred to income statement from sales 99,231 99,231
Exchange differences on translating foreign operations (20) (20)
Net income recognized directly in equity 104,688 (20} 104,668
Profit for the period, after income tax 47,326 47,326
Total 104,638 47,306 151,994
Purchase of treasury shares (29,0594) (29,094)
, Recognition of employee share options 1,181 1,181
' Balance 31.3.2007 o 1,591,286 127,961 313,722 570,507 (43,559) 2,559,917 |
Balance 1.4.2007 1,591,286 127,961 313,722 570,507 (43,559) 2,559,917
" Changes in equity for the period 1.4-31.12.2007
" Net change in fair value of available for sale securities (53,653) (53,653)
Net change in fair value of available for sale securities
transferred to income statement from sales 27,594 27,594
Exchange differences on translating foreign operations 220 220
Net income recognized directly in equity {26,059) 220 (25,839)
Profit for the period, after income tax 409,680 409,680 |
- Total {26,059) 409,900 383,841 ,
Purchase of treasury shares (300,095} (300,095) '
Sale of treasury shares (2,999} 343,654 340,655 ;
Dividends distributed {304,421) (304,421}
! Appropriation to reserves 53,400  (53,400) -
Recognition of employee share options 18,306 18,306 .
Exercise of employee share cptions 25,477 {25,477) - '
Issue of new shares due to share opticns exercise 11,523 30,595 42,118
* Other (104) {104)
. Balance31.12.2007 1,602,809 184,033 333,892 619,483 - 2,740,217 |
" Baiance 1.1.2008 T T 7T 7 71,602,809 183,633 333,892 619,483 TS 72,740,217
’l Changes in equity for the period 1.1-31.3.2008
Net change in fair value of available for sale securities (after
. taxes) (42,968) (42,968)
Net change in fair value of available for sale securities
. transferred to income statement from sales 84 84
" Exchange differences on translating foreign operations 1 1
. Net income recognized directly in equity (42,884) 1 (42,883)
, Profit for the period, after income tax 144,476 144,476
. Total (42,884) 144,477 101,593
Purchase of treasury shares {note 12) {167,551) {167,551}
' Balance 31.3.2008 o 1,602,809 184,033 291,008 763,960 {167,551) 2,674,259




INTERIM CASH FLOW STATEMENT

Cash flows from operating activities
Profit before tax

Adjustments for:

' Depreciation of property, plant and equipment

Amortization of intangible assets
Impairment losses from loans and provisions
Other adjustments

(Gains)/losses from investing activities
{Gains)/Losses from financing activities

. Net (increase)/decrease in assets relating to operating activities:

Due from banks

Finandal assets at fair value through profit or loss and derivative finandal assets
Loans and advances to customers

Other assets

Net increase/(decrease) in liabilities relating to operating activities
Due to banks

- Derivative financial liabilities

Due to customers
QOther liabilities

. Net cash flows from operating activities before taxes

Income taxes and other taxes paid
Net cash flows from operating activities

Cash flows from investing activities

Acquisitions of subsidiaries, associates and joint ventures
Dividends received

Purchase of property, plant and equipment

. Disposal of property, plant and equipment
. Net {increase)/decrease in investment securities
' Net cash flows from investing activities

Cash flows from financing activities

(Purchases)/sales of treasury shares

Dividends paid

Proceeds from the issue of debt securities and other borrowed funds
Repayment of debt securities and other borrowed funds

Net cash flows from financing activities

Effect of exchange rate fluctuations on cash and cash equivalents
Net increase/({decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the period
Cash and cash equivalents at the end of the period

o e e

!
(Thousdnds of Eurc)

|
From 1 January to

Note: 31.3.2008 31.3.2007

|
189,491 61,324

|
6,7 8,381 7,324
8 5,235 3,963
58,399 55,605
- 1,181
(12,87¢) 79,289
44,360 31,376
292,540 240,062
(219,641 (836,023)
173,3¢0 40,713
(1,839,42)) (984,600}
(71,741 {29,081)

|
824,477  {1,729,280)
88,017 110,197
1,214,417 4,813,299
23,613 96,518
486,111 1,721,805
(12,755) (4,649)
473,46 1,717,156
(2,615) (4,823)
50 10,534
(21,447) (16,391)
1,418 7,954
(513,388) 2,132,258
(535,942) 2,129,532
(173,442) (29,094}
(3¢4) (344)
- 548,298
(169,25 4) (355,077)
(343,090) 163,783
80 130
(405,526) 4,010,601
4,356,928 4,608,407
3,951,402 8,619,008

The attached notes (pages 7 to 22) form an integral part of these interim financial statements.




NOTES TO THE INTERIM FINANCIAL STATEMENTS

General Information

At present, the Bank operates under the brand name of ALPHA BANK A.E. and with the sign of ALPHA
BANK. Its registered office is 40 Stadiou Street, Athens and it is listed as a societe anonyme, registration
number 6066/06/B/86/05. The Bank’s duration is until 2100 which can be extended by a decision of the
shareholders in General Meeting.

In accordance with article 4 of the articles of Incorporation, the Bank's purpose is to provide general
banking services in Greece and abroad.

The term of the Board of Directors, elected by the Shareholders’ General Meeting on 19 April 2005, ends
in 2010. The General Shareholtders Meeting held on 3 April 2008 decided to increase the number of the
Board of Directors members from 14 to 15, as accounted for in the Bank’s articles of Incorporation.

The General Shareholder's Meeting elected Mrs. Iocanna E. Papadopoulou as a non-executive member,
The Board of Directors as at 31 March 2008 consist of:

CHAIRMAN (Executive Member)

Yannis S. Costopoulos

VICE CHAIRMAN (Non-Executive Member)
Minas G. Tanes*** (On 3 April 2008 elected as a non-executive independent member by the

Shareholders” Meeting)

EXECUTIVE MEMBERS

MANAGING DIRECTOR
Demetrios P. Mantzounis

EXECUTIVE DIRECTORS AND GENERAL MANAGERS
Marinos S. Yannopoulos (CFQ)***

Spyros N. Filaretos

Artemis Ch. Theodoridis

NON-EXECUTIVE MEMBERS

George E. Agouridis * (On 3 April 2008 elected as a non-executive independent member by the
Shareholders’ Meeting)

Sophia G. Eleftheroudaki

Paul G. Karakostas*

Nicholaos I. Manessis **

NON-EXECUTIVE INDEPENDENT MEMBERS
Pavlos A. Apostolides **

Thanos M. Veremis

Evangelos I. Kaloussis */***

Ioannis K. Lyras **

SECRETARY
Hector P. Verykios

*  Member of the Audit Committee
**  Member of the Remuneration Committee
*** Member of the Risk Management Committee



The certified auditors of the semi-annual and year end financial statements cf the Bank are:
Principal Auditors: Marios T. Kyriacou
Nikolaos E. Vouniseas

Substitute Auditors: Charalambos G. Sirournis
Nikolaos Ch. Tsiboukas
of KPMG Certified Auditors A.E.

The Bank's shares are listed on the Athens Stock Exchange since 1925.

As at 31 March 2008 Alpha Bank was ranked fifth in terms of market capitalization. Since Februiry 2004
the Bank has been included in the FTSE Eurofirst 300 Index, an index which consists of the 300 ‘argest
European companies. Additionally, the Bank is included in a series of other indices, such as S&P Europe
350, FTSE Med 100, MSCI Europe, DJ Euro Stoxx and FTSE4 Good.

Apart from the Greek listing, the shares of the Bank are listed in the London Stock Exchange in the form
of international certificates (GDR's) and they are traded over the counter in New York (ADR's).

As at 31 March 2008 the Bank has 410,976,652 shares in issue.

The Bank's growth and consistent dividend policy has attracted local and foraign investors. This has
increased the shares' liquidity which for the first quarter of 2008 amounted to an average of 1,636,419
shares per day.

Finally, the credit rating of the Bank remains at a high level {Standard & Pocr’s: A-, Moody's: Al, Fitch

Ratings: A-) and reflects the dynamics of Its operations and the positive cutlook with respect to its share
price,

The financial statements have been approved by the Board of Directors on 27 May 2008.




Accounting policies applied

1. Basis of presentation

The Bank has prepared the condensed interim financial statements as at 31 March 2008 in
accordance with International Accounting Standard (IAS} 34, Interim Financial Reporting.

The financial statements have been prepared on the historical cost basis except for the following
assets and liabilities which are measured at fair value:

- Financial assets at fair value through profit or loss ‘
- Derivative financial instruments _
- Available for sale securities : ‘

The financial statements are presented in Euro, rounded to the nearest thousand unless otherwise !
indicated.

The accounting policies, applied by the Bank in the condensed interim financial statements as at

31 March 2008, are consistent with those stated in the published financial statements for the year
ended 31 December 2007 after taking into account the interpretation 11 «IFRS 2 — Group and
Treasury Share Transactions», issued by the International Accounting Standards Board (IASB),
adopted by the European Union and effective for annual periods beginning on or after 1.1.2008. The
adoption of this interpretation did not have a substantial impact on the Bank’s financial statements.

The adoption by the European Union, by 31 December 2008, of new standards, interpretations or
amendments which have been issued or may be issued during the year by the International
Accounting Standards Board (IASB) and their mandatory or optional adoption for periods beginning
on or after 1 January 2008, may retrospectively affect the periods presented in these interim financial
statements.




Income statement

2.Impairment losses and provisions for credit risk

—_— e e — - -

——
From 1 January to | )

t 31.3.2008 31.3.2007
- Impairment losses on loans and advances to customers 46,153 ::'0,002 ‘

Provisions to cover credit risk relating to off balance sheet items 11,569 (1;1,946)
* Recoveries - (3,051)
CTotab 57,722 52,005

3. Income tax

In accordance with Greek tax law the profits of entities in Greece are taxed at a rate of 25% for 2007 -
and thereafter.

It should be noted that as all profits have been taxed, the distribution of dividends to shareholders are
free of tax.

e g e e

The income tax expense is analyzed as follows: R
‘ From 1 January to:

‘ 31.3.2008 31.3.2007
" Current tax 11,519 . 4,246
. Deferred tax 33,496 9,752 |
vTotal 45,015 13,998

In accordance with article 26 of Law 36342008 tax is imposed, at the current tax rate (25%),
on profits of banks which previously were not subject to tax until distributed or cipitalized
(interest on Greek government bonds, gains from the sale of listed shares etc.). Only dividend
income is not subject to tax,

Deferred tax recognized in the income statement is attributable to the following temporary diffetences:

L T S T T From 1Januaryto. |
i 31.3.2008 31_.3.2007 !
© Depreciation and fixed asset write-offs 1,055 © 2,349 i‘
' Valuation of loans 13,227 (2,717} J‘
‘ Suspension of interest accruals . 9,125 . 7,180
" Loans impairment 5,352 . (a08) |
. Employee defined benefit obligations (63} ; 134 i
: Liabilities to E.T.A.T. 15,551 - - |
. Valuation of derivatives (6,686) {1,469) l
. Effective interest rate 2,083 ' 161 |
" valuation of liabilities to credit institutions and other borrowed i
, funds due to fair value hedge (1,473) . 3.217

Valuation of investments (2,147) i - ‘
 Valuation of bonds 2,038 : -
. Valuation of other securities (4,780} -
. Other temporary differences 214 _ 1,305 °
. Total 33,496 9,752 .

I ——— % e e e o o o e
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___treasury shares held, during the period.

Reconciliation of effective and current tax rate:

From 1 January to }

; 31.3.2008 31.3.2007 |
‘ % %
{
| Profit before tax 189,491 61,324
| Income tax (current tax rate) 25 47,373 25 15,331
i Increase/(decrease) due to:
i Additional tax on rental income of fixed assets 0.04 74 0.11 65
i Non taxabte income (0.50) {952) (8.10) {4,967)
| Non deductible expenses 1.11 2,005 2.87 1,761
f

Other temporary differences {1.89) (3,575) 2.95 1,808
P Income tax (effective tax rate) 23.76 45,015 22.83 13,998
o _ ]
Earnings per share
a. Basic

Basic earnings per share is calculated by dividing the profit after tax for the period by the weighted
average number of ordinary shares outstanding, after deducting the weighted average number of

- /A

From 1 January to |

} 31.3.2008 31.3.2007 1
: Proﬁt attributable to shareholders _ ' 144,476 47,325E
; \sl\rllglrg‘;al';ted average number of outstanding ordinary 407,204,357 406,838,7 63i
. Basic earnings per share (in €)___ e 03 012

b. Diluted

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares
outstanding to assume conversion of ail dilutive potentiat ordinary shares.

The Bank had a single category of dilutive potential ordinary shares resulting from a share options
program which were exercised during 2007.

For the share options, a calculation is performed to determine the number of shares that could have
been acquired at fair value (determined as the average annual market share price of the Bank’s shares)
based on the monetary value of the subscription rights attached to outstanding share options, Upon
the issuance of new ordinary shares resulting from share options exercise, the shares are included in
the calculation of basic and dilutive eamings per share.

The weighted average number of shares calculated as above is compared with the number of shares
that would have been issued assuming the exercise of the share options.

'l-:rﬁleiJVanuary to .
31.3.2008 31.3.2007 |

- Profit attributable to shareholders 144,476 47,326 |
" Weighted average number of ocutstanding ordinary shares 407,204,357 406,838,763 |
Adjustment for share options - 753,136
Weighted average number of outstanding ordinary shares i
. for diluted earnings per share 407,204,357 407,591,899 |

; Diluted earnings per share (in €) 0.35 0.12

L
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Assets

5. Loans and advances to customers

S e m e - e - ———-

; 31.3.2008 | 31.12.2007 |
- Individuals: !
" - Mortgages 10,123,254 - 9,741,095
- Consumer 3,073,160 2,922,529}
. - Credit cards 1,085,155 1,046,941 .
- Other 98,925 100,031 |
‘ 14,380,494 13,810,596 !
Companies: ‘l E
- Corporate loans 23,082,174 21,900,097 |

. Other receivables 163,852 166,342 |
37,626,520 | 35,877,035 .

Less: '

_ Allowance for impairment losses * (604,045) ¢ (609,161)
~Total 37,022,475 ' 35,267,874 ;

* In addition to the allowance for impairment losses, an additional provision of € 57,498 has been recarded to
cover credit risk relating to off-balance sheet items (note 11). The total provision recorded to cover credit
risk amounts to € 661,543 (31.12.2007: € 655,090).

6. Investment property

- T T T T YT Land and
Building
Balance 1.1.2007
Cost 48,449
. Accumulated depreciation (6,443) .
, Net book value 1.1.2007 I 42,006
1.1.2007-31.3.2007
Net book value 1.1.2007 . 42,006
Additions 17
Depreciation charge for the period (99)
_ Net bock value 31.3.2007 41,924 .
Balance 31.3.2007 .
Cost . 48,466
Accumulated depreciation (6,542)
1.4.2007-31.12.2007 i
Net book value 1.4.2007 41,924
Additions ‘ 753
Depreciation charge for the period (307)
. Net book value 31.12.2007 42,370
Balance 31.12.2007
Cost 49,219
Accumulated depreciation (6,849}
1.1.2008-31.3.2008
Net book value 1.1.2008 42,370
Additions 101
Reclassification to “property, plant and equipment” (274)
a) Cost (425)
&) Accumnulated depreciation 151
Depreciation charge for the periad ' {104)
Net book value 31.3.2008 42,093
Balance 31.3.2008
Cost 48,895
. Accumulated depreciation _ . . ; (6,802) .




7. Property, plant and equipment

Land and

Leased

Building equipment Equipment Total
Balance 1.1.2007
Cost 663,951 1,142 269,300 934,393
Accumulated depreciation (166,618) (942) (222,197) (389,757)
Net book value 1.1.2007 497,333 200 47,103 544,636
1.1.2007 -31.3.2007 F
Net book value 1.1.2007 497,333 200 47,103 544,636 J
Additions 6,041 - 4,240 10,281
Foreign exchange differences {54) - {23) 77)
a) Cost {76) - {49) (125)
b} Accumulated depreciation 22 - 26 48
Disposals (1,520) - (18) {1,538)
a) Cost (2,270) - {405) (2,675)
b) Accurmnulated depreciation 750 - 387 1,137
Depreciation charge for the period (3,136) (30) (4,059) (7,225)
Net book value 31.3.2007 498,664 170 47,243 546,077
Balance 31.3.2007 '
Cost 667,646 1,142 273,086 941,874 |
Accumulated depreciation (168,982) (972) (225,843) (395,797)
1.4,2007-31.12.2007
Net book value 1.4.2007 498,664 170 47,243 546,077
Additions 26,421 - 17,686 44,107
Foreign exchange differences 96 - 35 131
a) Cost 138 - 89 227
b) Accumuiated depreciation {42) - {54) (96)
Disposals (3,072) - (93) (3,165) |
a) Cost (5,247) - (1,146) (6,393) |
b) Accumuiated depreciation 2,175 - 1,053 3,228 J
Reclassification from “Non-current assets held-for-sale * (1) 42,405 - - 42,405 |
a) Cost 43,298 - - 43,298
b) Accumuilated depreciation (893) - - (893) .
Depreciation charge for the period (12,504) {30) {13,130) (25,724) !
Net book value 31.12.2007 552,010 80 51,741 603,831 |
Balance 31.12.2007 ' ;
Cost 732,256 1,142 289,715 1,023,113 !
Accumutated depreciation (180,246) {1,062) (237,974) (419,282) :
1.1.2008-31.3.2008 f
Net book value 1.1.2008 552,010 80 51,741 603,831 ¢
Additions 7,374 - 6,362 13,736 |
Foreign exchange differences (49) - (30) (79 .
a) Cost (69) - (58) (127) !
| b) Accumuiated depreciation 20 - 28 48 !
| Disposals (10) - (33) (43) ,
. a) Cost (20) - (378) (398) |
b} Accumulated depreciation 10 - 345 355
Reclassification from “Investment property” 274 - - 274
a) Cost 425 - - 425
b) Accumuilated depreciation (151) - - (151)
Reclassification to other sub category - (60) 60 -
a) Cost - (1,142) 1,142 -
b} Accumuiated depreciation - 1,082 (1,082) -
Depreciation charge for the period (3,666) (20} (4,591) (8,277) ‘;
? Net book value 31.3.2008 555,933 53,509 609,442
Balance 31.3.2008 :
Cost 739,966 - 296,783 1,036,749
| Accumulated depreciation {184,033) - (243,274) (427,307) -

(1) Property, plant and equipment amounting to € 42.4 million was reclassified from «Non-current assets held

for sale» due to Bank's decision for own use.
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_____ S N
' Bal';king
Software righis Total
Balance 1.1.2007 |
, Cost 126,671 ‘ - 126,671
~ Accumulated amortization (84,567) ! - {84,567)
 Net book value 1.1.2007 42,104 - 42,104
1.1.2007-31.3.2007 "
Net book value 1.1.2007 42,104 I - 42,104
Additions 4,435 - 4,435
* Foreign exchange differences (11) f - (11)
a) Cost (14) i - (14)
b) Accumuiated amortization 3 ‘ - 3
, Amortization charge for the period (3,963) ! - (3,963)
 Net book value 31.3.2007 42,565 oo 42,565
[
Balance 31.3.2007 ‘ |
Cost 131,092 i - 131,092
Accumulated amortization (88,527) 3 - (88,527),
1.4.2007-31.12.2007 | E
Net book value 1.4.2007 42,565 } - 42,565 |
Additions (1) 25,950 ‘ 1,785 27,735
Foreign exchange differences 22 ! - 22
a) Cost 25 - 25
b) Accumulated amortization (3) - (3)
. Disposals (618) ! - (618)
a) Cost (618) 1 - (818)
b) Accumulated amortization - ’
Amortization charge for the period (13,838) (30)  (13,868) 1
. Net book value 31.12.2007 54,081 1,755 55,836 1’
Balance 31.12.2007 {
Cost 156,449 1,785 158,234 '
Accumulated amortization {102,368) ' (30) (102,398 f
1.1.2008-31.3.2008 -
Net book value 1.1.2008 54,081 11,755 55,836 ,
Additions 5,000 - 5,000 |
Foreign exchange differences (41) - (41)
a) Cost (61) - (61) .
b) Accumulated amortization 20 - 20
Amortization charge for the period (5,146) (89) (5,235) |
Net book value 31.3.2008 53,894 1,666 55,560
Balance 31.3.2008 :
Cost 161,388 1,785 163,173 .
. Accumulated amortization e . (107,494} . . {119) (107,613} .

(1) Amount of € 1,785 refers to the purchase of brand name and other banking rights which w ll be

amortized in 5 years.

9. Non-current assets held for sale

*Non-current assets held for sale” include land, buildings and office equipment amounting ":0

€ 55,978 (31.12.2007: € 54,706).




Liabilities

10. Debt securities in issue and other borrowed funds
Short term securities (ECP)

| Balance 1.1.2008

Changes for the period from 1.1 to 31.3.2008

New issues (¥ 795,675
| Maturities/Redemptions (230,000)
Accrued interest 4,374
Foreign exchange differences {90)
! Balance 31.3.2008 569,959
Senior Debt securities o o
[ Balance 1.1.2008 18,187,633
| Changes for the period from 1.1 to 31.3.2008
| New issues @ 894,559
! Maturities/Redemptions (1,312,749)
! Fair value change due to hedging 9,348 F
. Accrued interest (7,798) ;
! Forelgn exchange differences (15,177) r
| Balance 31.3.2008 o - 17,755,816 |
Subordinated debt o
[ Balance 1.1.2008 1,412,431 |
i Changes for the period from 1.1 to 31.3.2008 i
| Maturities/Redemptions & (100,000) ’
, Fair value change due to hedging (3,456) .
i Accrued interest (2,631) .
i Foreign exchange differences 8,825 |
LBaIance 31.3.2008 1,315,169 '
__Hybrid securities . - e —-
i Balance 1.1.2008 921,912 |
' Changes for the period from 1.1 to 31.3.2008
: Accrued interest (27,633) |
| Balance 31.3.2008 894,279 ;
. Grand total o 20,535,223 |

(1) The Bank raises short term liquidity, through a Euro Commercial paper program amounting

to total € 5 billion. Under this program commercial papers may be issued at a discount or
may bear floating, fixed or index linked interest with 1 to 364 days duration. The
commercial paper can be issued in Euro, US Dollar, GB pound, Swiss Franc, Japanese Yen,
Australian Dollar, Canadian Dollar and any other currency that will be agreed by the
counterparties.

The outstanding balance as at 31 March 2008 consists of € 567.7 million and USD 3.5
million.

The issues in Euro pay an average spread of 9 basis point up to 25 basis paints over Euribor
of the respective period.

The issues in US Dollars was set on 14 basis points over six month Libor.

{2) The new senior debt issues pay a Euribor floating rate, with a spread between -10 basis

points and +50 basis points, depending on the duration of issue.

(3) On 19 Fehruary 2008, five years after issuance, the Bank redeemed a 10 year subordinated

debt amounting to Euro 100 million,
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11, Provisions

-y

. Balance 1.1.2007 17,9C1

" Changes for the period from 1.1 to 31.3.2007 '

- Reversal of provisions to cover credit risk relating to off-balance sheet ;
items (note 2) (14,945)

. Other provisions charged to profit and loss 43‘,3

, Provisions used during the pericd :

, Balance 31.3.2007 3,435

: Changes for the period from 1.4 to 31.12.2007 !

. Provisions to cover credit risk relating to off-balance sheet items 45,9,'9

! Reversal of provisions (1,563)

i

| Balance 31.12.2007 47,796

: Changes for the period from 1.1 to 31.3.2008 !

. Provisions to cover credit risk relating to off-balance sheet items (note 2) 11,5609

+ Other provisions charged to profit and loss 640

" Provisions used during the period (4335)

Balance 31.3.2008

Equity

12. Treasury shares

59,580
|

— S =

The Bank based on the decisions of the Ordinary General Shareholders’ Meetings held in pri r years,
acquired during the period from 1.1. to 31.3.2008 8,123,677 treasury shares at a cost of € 167,551
thousand (or € 20.63 per share) which represents 1.98% of the total share capital.
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Additional information
13. Contingent liabilities and commitments
a) Legal issues

The Bank in the ordinary course of business is a defendant in claims from customers and other
legal proceedings. No provision has been recorded because after consultation with legal
department, the ultimate disposition of these matters Is not expected to have a material effect on
the financial position or operations of the Bank.

|
| B) Tax issues
|

The Bank’s books and records have been audited by the tax aumoﬁties.up to and including the
year ended 31 December 2005, Additional taxes and penalties may be imposed for the unaudited
years ended 31 December 2006 and 31 December 2007.

¢} Operating leases
The Bank as a lessee
The Bank has various obligations with respect to leases of buildings which are used as branches
or for administration purposes. The duration of the lease agreements is initially for 12 years with
a renewal option or extension. In accordance with the lease agreements the rent is subject to
annual indexation adjustment, usually according to official annual infiation rate,
The policy of the Bank is to renew these contracts.

The minimum future lease payments are:

; 31.3.2008 31.12.2007
i' Less than one year 25,860 25,410
' Between one and five years 73,160 70,904
, More than five years 61,189 57,918
_Total 160,209 154,232

The lease expense for the first quarter of 2008 relating to rental of buildings amounts to
€ 7,574 (first quarter of 2007: € 6,239) and are induded in "General administrative expenses”.

The Bank as a lessor

The Bank's receivables from leases relate to buildings leased either to group companies or third

parties.
_ __The minimum future revenues are; o L .
| 31.3.2008 31.12.2007 |
! Less than one year 3,480 3,720
+ Between one and five years 9,037 10,307
" More than five years 6,285 7,218 |
. Total 18,802 21,245 |

| St At e — -

The lease revenues for the first quarter of 2008 amount to € 1,016 (first quarter of 2007: € 802),
and are included in “Other income”.




d) Off balance sheet liabilities

| 31.3.2008 $1.12.2007 |
' Letters of guarantee 5,341,548 ' 5,453,629 |
Letters of credit 102,993 | 82,857
Undrawn credit facilities 17,298,059 ‘ 16,386,205 |
" Guarantees relating to bonds issued by subsidiaries of the ‘
Bank 19,961,432 20,485,817 _
_Total - S 42,704,032 412,408,508
. &) Assetspledged . __ . .
A 31.3.2008 31.12,2007 -
Loans to customers 800,490 " 800,490 °
 Investment securities 150,000 160,000
“Total 960,490 " 960,490 '

The Bank has placed as collateral with the Bank of Greece customer loans in accordance with the Monetary
Policy Council Act no 54/27.2.2004 as in force following its amendment by Monetary Folicy Co incil Act
61/6.12.2006. The Bank of Greece accepts from 1.1.2007 as collateral for monetary policy purposes and
intraday credit, non-marketable assets, which should meet the terms and onditions of the above act.

From the investment securities portfolio € 5,000 is pledged as collateral to the clearing house of derivative
transactions “ETESEP A.E.” as a margin account insurance. The remaining securities portfolio is pledged as
collateral to Bank of Greece for the participation in the Intra-Europe clearing of payments systam on an
ongoing time (TARGET).

14. Segment reporting

{Amounts in millions of €) _

1,1 —31.3,2008
Business seqments
Asset Investment  South-
Corporate Management/ Banking/ Eastern
Bank Retail Banking insurance Treasury - Europe Other

Interest 330.9 247.5 66.3 . 0.8 7.7 - 8.6 -
Commission 72.1 35.7 19.0 10.8 4.7 1.9 -
Other income 36.7 2.9 1.5 0.4 13.7 1.7 16.5
Total income 439.7 286.1 86.8 1.2.0 26.1 12.2 16.5
. Expenses (192.5) (138.9) (25.2) {6.0) (4.8) {8.1) {9.5)
Impairment (57.7) {48.7) (9.0) - - - -
Profit heforetax _ 189.5 98.5 52.6 6.0 21.3 4.1 7.0
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o ——

o L1 - 31.3.2007 |
i Business segments '
' Asset Investment South- 1
Corporate  Management/ Banking/ Eastern
l Bank Retail Banking insurance Treasury Europe Other
Interest 285.1 214.4 57.6 0.8 7.6 4,7 -
! Commission 73.9 37.8 20.0 12.8 23 1.0 .
Other income (66.8) 5.1 1.2 0.7 8.8 0.2  (82.8) |
| Total income 292.2 257.3 78.8 14.3 18.7 5.9 (82.8) '
i Expenses (178.9) {131.9) (24.6) (7.0) {5.1) (3.6) 6.7) |
i Impairment (52.0) {24.0) (28.0} - - -
. Profit before I
| tax - 61.3 101.4 26.2 7.3 13.6 2.3 (89.5) |

i. Retail banking
Includes all individuals (retail banking customers) of the Bank, professionals, and small companies.
The Bank through its extended branch network offers all types of deposit products (deposits/ savings
accounts, working capital/ current accounts, investment facilities/ term deposits, Repos, Swaps),
loan facilities (mortgages, consumer, corporate loans, letter of guarantees) and debit and credit
cards to the above customers.

ii. Corporate banking
Includes all medium-sized and large companies, corporations with intermational activities,
corporations managed by the Corporate Banking Division (Corporate) and shipping corporations,
The Bank offers working capital facilities, corporate loans, and letters of guarantees.

iii. Asset management/ Insurance
Consists of a wide range of asset management services through the Bank’s private banking units. In
addition it offers a wide range of insurance products to individuals and corporations.

iv. Investment Banking/ Treasury
Includes stock exchange, advisory and brokerage services relating to capital markets, and also
investment banking facilities, offered by the Bank. Includes also the activities of the Dealing Room
in the interbank market (FX Swaps, Bonds, Futures, IRS, Interbank placements - Loans etc.).

v. South Eastern Europe
Consists of the Bank's branches operating in South Eastern Europe.

vi. Other
This segment consists of the Bank’s administration section.

Capital adequacy
The Bank capital adequacy is monitored by the Bank of Greece which is reported to on a quarterly basis.

In accordance with a decision by the Government of the Bank of Greece the minimum capital adequacy
ratios are established (Tier I and capital adequacy ratio} which the Bank must be adhered to.

For the calculation of capital adequacy from 1 January 2008 the new regulatory framework (Basel II),
adopted by the Greek Legislation based on Law 3601/2007, is implemented. The new regulatory
framework amends significantly the measurement of credit risk and introduces capital requirements for
operational risk. There are no significant changes in the measurement of market risk.

Specifically, credit risk of the investment portfolio and operational risk are measured based on the
Standardized Approach.

The capital adequacy ratio is determined by comparing the Bank's regulatory own funds with the risks
that the Bank undertakes (risk weighted assets). Own funds Include Tier I capital (share capital, reserves
minority interest), additional Tier I capital (hybrid securities) and Tier II capital (subordinated debt and
fixed asset revaluation reserves). The risk-weighted assets arise from the credit risk of the investment
portfolio, the market risk of the trading portfolio and the operational risk.

The current capital ratios (Tier I ratio and capital adequacy ratio) are much higher than the regulatory

limits set by the Bank of Greece directive (4% and 8%, respectively) and the capita! base is capable to
support the business growth of the Bank in all areas for the next years.
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{Amounts in millions of €)

31.3.2008 31.12.2007
Risk-weighted assets from credit risk 34,673 36,596
Risk-weighted assets from market risk 484 © 59t
Risk-weighted assets from operational risk 2,500 : -
Total Risk-weighted assets 37,657 . 37,187
Upper Tier I capital 2,364 . 2,472
Tier [ capital 2,308 . 2,417
Total Tier I + Tier I capital 4,293 4,476
Upper Tier I ratio 6.3% ' 6.6% !
Tier I ratio 6.1% ' 6.5% ’(
. Capital adequacy ratio TierI + TierI = .. 11.4% .12.0%

. Total

Related-party transactions
A number of banking transactions are entered into with related parties In the normal course of business.
These transactions are performed at arms length and are approved by Bank’s relevant committces.
a. The outstanding balances with members of the Board of Directors and their close family members
__and the related results of these transactions are as follows: _ — o )
31,3.2008 31.:12.2007 |
Loans 40,470 38,649
Deposits 41,317 43,123
Letters of guarantee 99 83 ‘
From 1 Januanj to
31.3.2008 31.3.2007 |
Interest and similar income 370 5 l
. Interest and similar expense 480 .. 269

b. The outstanding balances with subsidiaries and associates and the related results of these

transactions are as follows:
L Subsidiaries.

Assets

Due from banks

Financial assets at fair value through profit or loss
Derivative financial instruments

Loans and advances to customers
Available-for-sale securities

: Total

Liabilities

Due to banks

Due to customers

Derivatives financial instruments

~ Debt securities in issue and other borrowed funds

Other liabilities

Letters of guarantee and other guarantees

20

_ 31.3.2008

R —

31.12.2007 |

4,327,836 2,114,320
9,043 8,075

1,029 2,003

1,434,147 :,527,856 !

3,637,077 1,368,618 |

9,409,132 9,020,872 '
1,827,602 1,574,301

127,297 101,128

588 ‘ 87 .

20,535,223 20,521,976 |

2,063 1,196
22,492,773 22,198,688

_.1,002,127 1,001,394 |




From 1 January to

31.3.2008 31.3.2007
Income
Interest and similar income 102,930 40,355
Dividend income 2,968 10,522
Fee and commission income 10,655 12,454
Other income 640 667
Total 117,193 63,998
Expenses
Interest expense and similar charges 263,117 196,402
Commission expense 233 447
General administrative expenses 2,773 2,950
Total 266,123 199,799

ii. Associates

31.3.2008 _ 31.12.2007 |
Assets
Leans and advances to customers 231 277
Total 231 277
Liabilities
Due to customers 1 26
Total 2 26

From 1 January to

Income 31.3.2008 31.3.2007
Interest and similar income 5 12
Tota! 5 12

¢. The Board of Directors and Executive General Managers’ fees recorded in the income statement for
the first quarter of 2008 amounted to € 1,141 (first quarter of 2007: € 1,258).

17. Changes in investment securities

An analysis of investments in subsidiaries, associates and joint ventures is presented below:

1.1-31,3,2008 1.4-31.12.2007 1.1-31.3.2007
Subsidiaries .
Opening balance 1,625,309 1,592,047 1,587,804
| Additions®’ 2,615 47,811 4,823
| Disposals (74) (1,117) -
; Valuation of investments due to fair value hedge!® (8,589) (13,432) (580) |
, Closing balance 1,619,261 1,625,309 1,592,047
' Associates |
| Opening balance 74 5,624 5,624
i Additions - 20 -
i Disposals - {5,570) -
» Closing balance 74 74 5,624
; Joint ventures
i Opening balance 717 122 122
' Additions - 615 -
, Disposals - (20) -
“ Closing halance 717 717 122
. Grand total 1,620,052 1,626,100 1,597,793 |




Additions represent: Share purchases, participation in share capital increases and acquisitions of
shares from mergers.

Disposals represent: Sales of shares, return of capital and proceeds arising from the liquida:ion of
companies and contributions in kind.

(1) The following amounts are included:
- Purchase of Ionian Hotel Enterprises A.E. shares € 1,845
- Purchases of Alpha Astika Akinita A.E. shares € 770

(2) The Bank uses FX swaps and money market loans to hedge the fereign exchange risk of its
investments in Alpha Bank London Ltd, Alpha Bank Romania S.A. and Alpha Finance 1)5
Corporation.

18. Events after the balance sheet date

a. The Ordinary General Shareholders’ Meeting, held on 3 Aprit 2008, decided:
- a dividend distribution of € 0.90 per share for 2607.
- a share buy-back scheme, for the period April 2008 to April 2010, for up to 5% of its "otal outstanding
paid-in share capital.
- the increase of the Bank’s share capital by the amount of € 328.8 million, through the cag italization of the
share premium of € 184 million and part of the taxable retained earnings of € 144.8 millicn, with an
increase of the nominal value of each share from € 3,90 to € 4.70.

The Ministry of Development approved through the K2-5168/22.4.2008 decision, the amendment of
article 5 of the Bank’s Articles of Incorporation, following the increase in its share capital.

Pursuant to the above, the Bank's share capital amounts to € 1,931,590,264.40, divided into
410,976,652 shares of nominal value € 4.70 each.

b. On 4 April 2008 the Bank acquired 90% of the newly established Ukrainian Bank OJSC Astra Bank at a cost
of € 10.9 milfion. Both parties agreed that the founders of Astra Bank will hold a 10% participation on the
share capital and will continue as members of Bank’s management.

¢. On 7 May 2008 the Bank completed a new Medium Term Notes Program amounting to LSD 7.5 billion,
according to Rule 144A of the American Law, which will be offered to institutional investors. Issuer of the
Notes will be Alpha Group Jersey Limited a wholly owned subsidiary of the Bank. The Notes will be
guaranteed by the Bank and will be traded in Luxembourg’s stock exchange.

Athens, 27 May 2008

The Chairman of the Board of Directors The Managing Director The Executive Director Greup Financlal Reporting Officer

Yannis S. Costopoulos Demetrios P. Mantzounls Marinos S. Yannopaulos George N. Kontos
L.D. No. X 661480 1.D. No. 1166670 1.D. No. N 308546 1.D. No. AB 522299
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i Tékor kal ekopoioUpeva £goda
. Tékol ka) eEopoiotpeva €Eoda

KaBapd écodo ané Tékoug

" ‘Egoda and apoiBic kal npounBeEg

Npopn@sieg éEoda
KafBapd é0odo ond apoiBég kai npopRBeieg

' "Egoba and pepiopara
" ANOTEAEOHOTO XPHATOOIKOVOYIKGY NPAEswy

Aoing £goda

IOvolo £006Bwy

AuoIBEC kai £508a NPOCWNIXKOY
Mevikd Bioiknika éEoda
Anoofioelg

' Aoind £Eoda

Iavolo eE6dwv

Znuieg anoperwoswg kal NpoPAEwEIC yia Trv kGhuyn

~ Tou moTwTikod KivBivou

_ Képdn npiv To gépo £100diparog

. Npooapyoopéva (€ ava petoxn)

Pépoc E1TednuaTog
KaBapa xépdn pera ro gpdpo £100dApaTog

KoBopt képdn ava yeToxn:
Baoika (€ avd peroyn)

Inueiwaon

T {Noca of yikadeq supe) |

And 1 Iovovapiou fwg |

31.3.2008 31.3.2007 |
930.769 696.728 {

(599.911) (411.647)
330.858 285.081 |
78.065 78.945
(5.896) {5.076) '
72.169 73.869 l
3.027 10.534 !
29.987 (86.648) |
3.708 9.418
36.722 (66.696) ]
439.749 292.254 |
|
(99.243) (95.487) f
(79.000) (71.602) |
(13.616) (11.287) .
(677) (549)
(192.536) {178.925) '
(57.722) (52.005) |
189.491 61.324
(45.015) (13.998)

144.476 47.326
J

0,35 0,12
035 0,12 :

O1 eniguvanTdpsveg onpaoeg (oeh. 7-22) anoteholv avandonaoTo pépog Twv evBIGECWY OIKOVOUIKGIY KATOCTACEWY.



ENAIAMEZOZ ITOAOIIIMO3Z

" ENEPTHTIKO
Tapeio ka1 Siabéopo o Kevrpikég Tpaneleg
Anarnoeig KaTd NIoTWTIKGYV IGpupaToY

Xpnuartoolikovouikd oToixeio arav edAoyn akia pégw
anoTEAEoPATWY

Napaywya XpnuaTooiKovopika peéca
Adveia kol anaItiosig KaTd nehaTav
ALiIOypaga £nevBuTIKOU XapToQuAaKiou
-AigBtaipa npog nainan

EnevBloEl; o eTaIpies BUyaTpIKES, QUyYEVEIG Kal
kowvonpakieg

EnsvBlgei og akivnTa
ISioxpnogonoodPEva EvompPaTa ndyia
Ynepakio kai Aoind Auia nayia
AVOBOAAGUEVES QOPOAOYIKEG ONAITHOEIG
Aoina aToixeia EvepynTikou

ZToiyeia EvepynTikol Npog nwAncn
X0volo EvepynTiKoD

YNOXPEQXYEIY

YAoXpEMOEI MPog NIgTWTIKA 15puuaTa

Mapdywya xpnuatooikovopikd péaa

YNOXpEWoEeI§ NPOC NEAATEG

OuoAoyisg ekB00EMC PAG KO AOINEG SAVEIKEG UNOYPEWCEIS
YNoXpeAOEIS yiIa TPEXOVTG POpo e100dpaTog kal Acinolg
Qopoug

AvaBalGpeveC (popoAOYIKEG UNOXPEWOEIS

YROXPEWOELIG KABopIoPEVEV Napoxmy aToug epyalopevous
ACINEC UNOYPEWOTELC

MpoBALyElg

Z0Ovolo YNOXPEWOTEWY

KAGOAPH OEZIH

MeToyIkd Kegpahaio

Aragopa and £x3oan HETOXGV UNEP TO ApTIO

AnoBepaTikg

ANOTEAECHATA £IG vEOV

T8IEC YETOXEC

Zuvolo Kabaplg Ofasng

Ziovolo YnoXpe®oenv kal Ka8apig OZoewg

Inueiwon

17

10

11

12

: tl’lo&ﬁ oe XIM("IE;;(; ;:upd))

31.12.2007

31.3.2008
944.076  1.650.327
7.870.048  7.349.675
97.423 264.788
378.491  384.466
37.022.475  5.267.874
6.744.645  6.300.377
1.620.052  1.626.100
42,003 ' 42.370
609.442 603.831
55.560 55.836
162.199 158.160
352,194 280.626
55.898.698  3.984.430
55,978 54.706
55.954.676 5¢.039.136
6.462.039  5.637.562
471.155 383.129
24.411.224  .3.334.888
20.535.223  :0.521.976
126.628 127.863
105.388 82.960
3.717 3.733
1.105.463  1.159.012
59.580 47.796
53.280.417 51.298.919
1.602.809  1.602.809
184.023 184.033
291.008 333,892
763.960 619.483
(167.551) -
2,674,259  1.740.217
55.954.676 5¢.039.136

O1 eniouvanTopeves onueioeg (oeh. 7-22) anoTehoOv avandonaoTo PEpog TwY EVBIANZ0WY OIKOVOHIKWY KahIOTACEWY.
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ENAIAMEZH KATAZTAZH METABOAQON TH: KAOAPHZ OEZEQX

T oo rerrm e e - T T {food oe yihadeg eupw) 7|
Magopsd and AnoTehé- |
MeToyikd  £x300n PETOXWV aparta Thieg '
Kepdhaio unép to Gpmia Anofespamkd i véoy METOXES Zovoko
Ynohoino 1.1.2007 1.591.286 127.961 207.853 523.201 (14.465) 2.435.836 !
MeTaBolic ornv KaBapr ©ion ‘5
nepidBou 1.1-31.3,2007 !
' Aiopopd anoTiunong Twv GiaBegiwy Npog nminan |
akioypapuwy 5.457 5.457
MeTagopd oto anoTEAEaua nepiddou, Adyw t
nwAAcewv §10Beaipwy npog nwinon akloypapuy 99,231 99,231 |
FTuvarhaypamkég Silapopig and svowpaTwon :
QNOTEAEOPATWOV KATAOTNRATWV EEWTEPIKOU {20) (20) *
AnoTéhEgua nou avayvwpicBnke aneudeiog oTnv |
© KaBaph Oton 104.688 (20) 104,668
Anoréheopa nepddou, yeTd To $opo sicodfuaTog 47.326 47.326
} Zivodo anoTeAEcpaTog 104.688 47.306 151,994 '
- Ayopd 18iwv pETOX QY (29.094) (29.094) ,
Katavoph apyikig anoTipnang dikaiwpdruy !
npoaipEcEme Nou £xouv YopnynBel 0To Npogwnikd 1.181 1.181 |
YndAono31.3.2007 _ _  _  1.591.286 127.961  313.722  570.507 (43.559)  2.559.917
¥YnoAcino 1.4.2007 1.591.286 127.961 313.722 570.507 {43.559) 2.559.917-!
+ MeTaBoAfg ornv KaBapihi ©éon |
napléﬁclm 1.4131.12.2007 . ' }
ﬁg&c;%c:p;r‘:onuncnq Twv Sioeoipwy npog nwAnon (53.653) (53.653) 1
. MeTapopd oTo anoTéAegpa nepidbou, Adyw i
nwAfcswy diaBedipuwy npog nwAnon afioypapuy 27.594 27.594
Zuvairayparikeg Siapopis and EVOwPGTWONR !
anoTeEAECPATWY KaTOOTPATWY EEWTEMIKOU 220 220
AnoTéAeopa nou avayvwpiglnke angubelag atny ‘
., KaBapr) ©éon (26.059) 220 (25.839)
© AnoTéheopa nepiddou, PeTd T Qopo £1g0dnpaTog 409.680 409.680 '
Iivolo anoTeriéaparag (26.059) 409.900 383.841 '
< Ayopa 1Biwv PETOX MV (300.095) (300.095) {
Nainon 1dwv peroxav {2.999) 343.654 340.655 |
AlgvepnBivra pepiopata (304.421) (304.421) I
' ZXNPaTiopdc TakTikoD anoBepaTikoy 53.400 (53.400) -
Katavopn apyikfg anotipneng Sikanepatwy i
Npoaipiosws Nou £xouy Xophyneel oTo npoowmikd : 18.306 18.306 '
Evagknon SIKaiwuaTwy npoaipéasig nou eixay
* Yopnyn@ei oTO NnpoowniKG 25.477 (25.477) -
‘Exdoon vEmv PETOXMY, AdYw EVAOKAGEWS
" BIKaI@PATWY NPOAIPEGEL 11,523 30.595 42.118
_ Aoing {104) (104) -
_ ¥ndhowo 31,12.2007 1602809 184.033  333.892  619.483 2.740.217
“¥mérommo 1.1.2008 7777 7777 "1 602.809 ~ 184.033 ~ 333.892  5i9.483 ©2.740.217 |
MeraBolis ornv KaBaph ©Zon |
nep1ddou 1.1-31.3.2008 |
Atgpopa anoTipnong Twv SiaBegipwy npeg noinoy !
abloypapwy (UETE and @dpoud) (42.968) (42.968) !
MeTagpopd OTO GNOTEAEGUA NEPIGSOU, AOYW NEANCEWY :
SiaBecipwy npog noAnon akloypapuv 84 84
TuvariayueTtikée Slagopic and evoopdTwon '
. ONOTEAEOPATWY KATAGTARATWY EEWTEPIKOU )1 ) ]
AnoTEAeagpa nou avayvwpiodnke angubeiag atny .
Kabapr Béan (42.884) 1 (42.883) |
AnoTEiegpa nepiddou, peTd To popo sicodipaTos 144.476 144.476
* Zivolo anoTeAEoPaTOS (42.884) 144.477 101.593
Ayopa 1Biwv peToxnv {onpeiwgan 12) {167.551) {167.551) '
_ Yndhoino 31.3.2008  1.602.809 184.033  291.008 763.960 (167.551) 2.674.259

O emiouvanTopeves onpaiwosg (eA, 7-22) anoteholv avandanaaTo pépod Twv EvBIAUEGWV OIKOVOLIKGY KOTAOTACEWY.
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-‘ Tapeiakég poég and AEITOUPYIKEG SpaaTnpidTATES
| Képdn npiv To PpOpo £1008AHATOG

I
‘; flpocapuoyr KEpdav Apo Popav ya:
. AnogBeosig evopaToy nayiov

- AnoaBéoeig alidwy nayiwy

AnopeIOOEIC Saveiwy ka1 NpoBAEyElg

AOINEC NPOTApUOYES

(KEpdn}/inuieg and enevduTikég SpaoTnplOTNTEG
{KEpdn)/lnuiec and xpnuaTodoTikeg SpaoTnPIOTNTES

KaBaprif{avénan) peiwon oroiyelwv EvEpynTikoU noy OXETi{ovral He
Aerroupyikes SpaoTnproTRTE:
ANQITHCEWY KATA NICTWTIKGY 15pUPaTLV
© XpnuarooIkovopIkmv aToIxeiwy oTny glkoyn agia yiow
' anoTEAEOUATWY K&l napayoywy Evepynrikou
Aaveiwy ka1 onamioewy KaTa NEAaTO@V
. Aoinov oToixeiwy EvepynTiKoU
- KaBapr} avknan (peiwan) Yroxpewoewy oy GXETI{OVTAl e AEITOUPYIKES
- JpagrTnpIoTTES
YNOXpEMTEWY Npog NICTWTIKA 1I5pUpaTa
. YNOYpeEWOEwY and napdywya
Ynoyxpewoewy npog NEAATEG
. AoInMV YNoYpeQoEWY
KaBapéc TaueIakeg posc ano ASITOUPYIKEC dpacTnPiOTATEG NPIV Ao
popouc
. MANpwBEvTEG pOPOI £1008ANATOG Kal Acinoi popol
' Ka@apic TApEIGREG poEC ANG AEITOUPYIKES SpacTnpIOTTESG

Tapslakég poEg and enevdumikég SpaoTnpldTHTES

- EnevdUgeIg oE ETaIpieg BUyaTpIkES, Ouyyevels kal kovonpagieg
EignpayBévTta pepiopata

. AyopEg nayiwy

MwAnoeig nayiwv

. KaBaph (aVEnon)/uciwon £nevdloswy o XpEGypagpa
KaBapéc Tapelakég poic and enevSuTIKEG SpuoTnpIOTATES

© Tapelakig poig and XpnpaToSoTIKEG SpacTnpIdTATES
" (AyopEc)/NwAngetg 18iwy HETOX MOV
NAnpwBivra peplopara
EionpaEeic oporoyiov sk3G0LQE 1aG KAl AQNmV SaveIakmy UNOYPEROEWY

AnonAnpwyc opoioyiov ekBO0EmC Hag Kal Aomav davelakov
UNOYPEDTEWY
- KaBapég Tagelareg poEg and XpnpaTtodoTikég SpacTnploTnTeg
- Enidpacn ouvahAaypatikav S1apopdv gTo TAHEIo KAl 0TA TAHEIAKA
ioaduvapa

~ KaBapfy abEnon/(pcivon) Tapsiak®v poav
Tapeio kol Tapeiaka woedlvapa oTnv apxh Tng nep1odou
Tapsio ka) Tapeiaxd igodvapa aTo TEAOG TNG NEPIOSOU

Inueingn

6,7

SRTIRE

(Nood og XIMAdEg supw)

And 1 Iavouapiou £wg

31.3.2008  31.3.2007
189.49 61.324
8.381 7.324
5.23; 3.963
58.399 55.605

- 1.181

(12.876) 79.289
44.361) 31.376
292.991) 240.062
(219.648)  (836.023)
173.34) 40.713
(1.839.422)  (984.600)
(71.743) (29.081)
824.477  (1.729.280)
88.027 110.197
1.214.477  4.813.299
23.683 96.518
486.181  1.721.805
(12.755) (4.649)
473.425  1.717.156
(2.61%) (4.823)

60 10.534
(21.447) (16.391)
1.448 7.954
(513.38¢)  2.132.258
(535.941)  2.129.532
(173.442) (29.094)
(39) (344)

- 548.298
(169.25¢)  (355.077)
(343.09¢) 163.783
£0 130
(405.526)  4.010.601
4.356.928  4.608.407
3.951.402  8.619.008

1 eniguvernTrapEveg onueosc (oek. 7-22) anoteholv avandanagTo ppog TLY evBIALETY OIKOVOUIKWV KaTa FTACEWY.




IHMEIQYEIY ENI TON ENATAMEFON OTIKONOMIKON KATAYTAYEQON

Tevikég MAnpogopisg

H Tpanela AsiToupyei onpepa pe TNV enwvupia ALPHA TPANEZA A.E. ka1 SIakpiTikd TiTAO
ALPHA BANK, e8pelel oTnv ABfiva, 08¢ ZTadiou 40, kal ival kaTaxwpnpévn oto MnTpwo
Avavipav ETaipiy pe apiBpd 6066/06/B/86/05. H diapkeid Tng Exel opioTei €wg To 2100,
duvatal 3¢ va napataBei pe ano@acn Tng TeEVIKNG ZUVEAEUOEWS.

ZKondg Tng Tpona(r]c; gival n 6|avapvslo OAwv TwV Tpanelikov apyaolmv ornv EAAGSa kal
To eEWTEPIKS, KATA TIG EKACTOTE 10XUOUOES BIaTAgeIq Kal NEPIYPAYPETAl OTO apoo 4 Touy
Karaotartikel TAC.:

H Bnteia Tou AloiknTikoU TG ZupPoudiou, mou eEeAéyn ano Tn Fevikn ZuvEAeuon Twv
MeTdxwv Tng 19™ AnpiMou 2005, Afyer To 2010. H Mevikn  ZuvéAeuon Twv MeTOXwY Tng
3.4.2008 anogdgioe Tnv auinon twv peAdv Tou AloiknTikod ZupPouhiou and 14 oe 15,
onw¢ npoBAiéneTal and To Kartaotamikd Tng Tpanglng kar £EEhefe tnv ka lwdvva E.
NanadonoUhou w¢ Wn €KTEAEOTIKO WEAOG. H oUvBeon Tou AloiknmikoU ZupPouliov Tnv
31.3.2008 cixe w¢ EENG:

MPOEAPQZ (ExteheaTikd MéAoc)
Navvng X. Kwotdnouhog

ANTINPOEAPOZ (Mn ExTeAeomkd MEAog)
Mnvag . Taveg***(Me anoé@aon Tng Mevikng ZuveAeUoews TnG 3.4.2008 opicbnke wg
aveEapTNTO [N EKTEAEOTIKO PEAOG)

EKTEAEXTIKA MEAH

AIEYQYNQN 2YMBOYAOZ
AnunTptog A. MavtZolvnc

ENTETAAMENOCI ZYMBOYAOI KAI TENIKOI AIEYOYNTEZ
Mapivog Z. Mavvonouhog (CFO)***

Znupoc N. @iAdperog

ApTEUNG X. BE0dwpidng

MH EKTEAEZTIKA MEAH

Fewpyioc E. Ayoupidnc*(Me anopaon Tng Fevikne ZuveAetoewe TS 3.4.2008 opiobnke wg
aveEapTNTO PN EKTEAEOTIKO UEAOC)

Zogia . EAeuBepoudakn
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EAEYKTEC TWV EGAUNVIAIWY KAl ETRCIWY OIKOVOUIKWYV KATAJTATEWY Elval Ol
TakTKoi: Mapiog T. Kupiakou
NikoAaog E. Bouvigiag

AvanAnpwuaTikoi: Xapdahiapnog . Zupo0vrg
NikdAgog X. TolunouKag
NG eTaipiag KPMG Opxwroi EAeykTéc A.E.

H petoxn The Tpanélng eivar eionypévn oto XpnpatioTipio ABnviov and To 1925, eve Ty
31" Mapriou 2008 ATav 1N nNEuNTn HEYAAUTEPN EICNYyHEvr ETaipia pe Pdon Tnv
KeQahaionoinon Tng. And Tov ®eBpoudpio Tou 2004, n peToxn CuppETEXEl Kal glo SeikTn
FTSE Eurofirst 300, orov onoio nepihauBdvovTtal o1 300 peyaAUTEPEC EUPWNATKEG ETaIpIEC,
. EV QUMPUETEXEI KOt g GAAoug anuavTikoug Biedveiq deixTeg Onwg, HETAEU AMAwy, o S&P
- Europe 350, o FTSE Med 100, o MSCI Europe, o D] Euro Stoxx ka1 ¢ FTSE4 Good,

Exrdc and Tnv €AAnviKn KepaAaiayopd, n HETOXN €ival slonvuévr]. oTo XpnuaTmiaTtipio Tou
Aovdivou pe Tn popopn OiEbvav moTonoinTikwy (GDRs), eved dianpaypaTeleTal €KTOG
¥pnpanornpiakot KUkhou ornyv ayopd Tng Néag Yopkng (ADRs).

To oUvVOAD TwV PETOXWVY OF KUukAopopia, Tnv 31" Mapriou 2008 avipyeto ot 410.976.652
Tepdyia.

H ouvexilduevn avantuin Twv gpyaciov Tng Tpanédng kai n S1axpovika GUVENNG LEMTPATIKNA
anddoon THC METOXNG GUUBAAAOUV OTRV NPOOEAKUON eyXwpiwv kal §évov en:vdutwv,
SlapopPavovTac TV ELNOPEVTINOTNTA TG HETOXNG, Yia To A’ Tpiunvo 2008, g 1.686.419
Tepdyia, ava guvedpiaan, karta pEco dpo.

Téhog n moToAnnmikh &apdduion Tng Tpanélng diatnpeitTal g UYPNAA yid TV EUPWNCAIKN
ouykupia enineda (Standard & Poor’s: A- , Moody's: Al, Fitch Ratings: A-), avra/akAd O¢
TNy Suvapiki Tov HEyEBOV KaI TWV EPYAcIY TG Kol guviyopel unép Tng BeTikAg
XPNUATIOTNPIAKAS NPOONTIKAG TNG METOXNG.

O1 napoUoEG OIKOVOHIKES KATROTATEIG £XOouv eYKptOEi and To AloiknTikd EupBolilo
™G 27" Maiou 2008.




AKOAOUOOUPEVEG AOYIOTIKEG QpXES

1!

Bdon napouciaong

H Tpanelu kaTAPTIOE TI§ QUVOATIKEG vOIUETEG OIKOVOUIKES KaTaoTtacelg Tng 31.3.2008
ouppwva Pe To AIEBvEG AoyioTikd NMpoTuno (AAM) 34, nepi evBIGUECWV OIKOVOMIKOV
KATAOTAGEWY.

Q1 OIKOVOIKEG KATAOTACEIG Exouv ouvtaxBei pe BAon Tnv apxn Tou 1IGTOPIKOU KOOTOUG,
pe e€aipeon Ta akéAouba oToigeia EvepynTiIKoU Kal YROYXPEWMOEWY NOU anoTIUROnKav
oTnyv evhoyn afic Toug:

- XpnUaTOOIKOVOHIKA OTOIXEIQ aTnv elAoyn a&ia PETW ANOTEAEOUAT®Y
- Napdywya XpnpaTootKOVOUIKa PEoa
- ARldypagpa diadEgiya npog nwAnon

Ta nood nou NepIAQUBAvOVTal OTIC OIKOVOUIKEG KaTaoTaoesg napouaialovral og XIMASeg
Eupm, eKTOC av avapepeTal SIAQPOpETIKA OTIC ENPEPOUC ONHEIWDOEIC.

O1 hoyioTikEG apXEG nmou akohouBnoe n Tpdnela, yia T o0vTagn TWV CUVONTIKWV
evBIGUEO®V OIKOVOUIKGOY Kataotacewv TG 31.3.2008, sivar ouvenei PE AQUTEC nou
neplypd@ovTal aTig SNUOCIEVPEVES OIKOVOUIKES KATAOTACEIS TNG XPNOEWS Nou EAnEe Tnyv
31.12.2007, agol AngOsi undywn n digpunveia 11 «A.NX.N1 2 - Zuvoldayéc
OULIUETOXIKGY TITAWV TG 10fa¢ Enyeipnons 1 enxeiprigewv Tou 1diou opidou», n onoia
ekd00nke and To ZupBoliio AlgBviv AoyloTikwv MpoTunwy (IASB), ui0BeTHBNKE and Ty
Eupwnaikn ‘Evwon kal n epappoyn TNG £ival unoxpewTikn yia Tnv Tpaneda and 1.1,2008.
H u10B&Tnon TngG dev £ixe ouoiwdn eninTwWon OTIC OIKOVOUIKEG KATAOTATEIG TNG Tpanélng.

H wioBéTnon and tnv Eupwnaikn ‘Evaon, péxpr 31.12.2008, npotinwv kal Siepunveiov N
TPOMONOINCEWY aUT@Y, NoU £xouv exdoBel N NpokeiTal va ekdoBouv eVTAG TOU E£Toug
anéd 1o ZupBolMio AieBvav AoyioTikwv MNpoTunwy (IASB) Kal n epapyoyi} Toug a sival
UNOXPEWTIKI 1) MPOAIPETIKA yIa NEPIOBOUG Nou apxifouv PeTd Tv 1.1.2008, evdéxeTal va
ENNPeacel avadpopika, TIC Nepddouc Nou KAAUNTOVTAl and auTég TIG eVOIGHECEC
OIKOVOUIKEG KATAOTATELS.




AnoTeAscpaTa

2. Znpieg anoMEIRCEWRG Kal NPOBAEWPEIG Vi THV KAAUYN TOU MIOTWTIKOU

KiviUvou
TTTOTIT o T T T T T T Ané 1 Tavouapiou B6g
31.3.2008 31,3.2007
Znuteg anopeihosw Saveiay ka1 anaiTAgEWY KaTa NEAQTGY 46.153 . 70.002
NpoBhdweig yia Tnv kGAuwn nictwTikod KIvilvou
and ekTHC 10oAoyIopol oToIXEIa 11.565 {14.946)
EionpdEeic and Bioypageiogss anaimnosg - 1{3.051)

_EOvoho 57.722 52,005

3. ®opoc EICOSAPATOC

SOppwvVa PE To IoXUoV Popoloyikd Sikaro oTnv EAAASO, 01 avibVUPEG ETAINIEG poporoyolvTal
OTQ CUVOAIKG TOUC KépSN PE OUVTEAEOTH 25% yia TI xpnoelg 2007 kai epeEng.

INUEIOVETAl OTI, HE T, POPOAOYAGH TWV CUVOAIK®V KEPOWY TWV ETAIPIOV, OI PETOXOI TOUG
AapBavouv Ta pepiopara anaAhaypéva and kGBe Gopoioyixn eniBapuvon.

0 popo¢ eigodnuaTog avalleTal we eEh¢:

And 1 Iuvouuplou qu

31.3.2008 31,3.2007 .

Tpéxwv 11.519 | 4.246
AvaBaAldpevoc 33.496 9.752

_EZdvoho B . - . 45.015 '13.998 -

Me 1o apBpo 26 Tou N. 363472008 eniBaiieTal nhéov popohoyia, JE TOV £KACTOTE 13X0U0VTa
Lpopo)\oylxo GUVTEAECTN (onpepa 25%), ota képdn Twv TpuneCmv, ta onolad oTo Napeh@ov
Sev UROKEIVTO CE (popoioyia HEXPI TO XpOvo 6|c|vopr|c, n KE(PGJ\GIOI‘IOH]UE(DC TOUg (Téko
OUO)\OVICIK(JJV daveiwy E)\)\nvmou Anuogiou, kepdn and nm)\non HETOX DV Elcrrwpa'/u)v oTo
xpnuaTloTnplo, KAM.). Ta pova eigodnuaTta nAgov nou dev UNOKEIVIGI OE (popooyia eival Ta
¢goda and pepiopara.

O avaBalAOpEvog (dpog OTNV KATAOTAON QnOTEAECHATWY RPOKUNTEl ano Tig akOAouBeg
NPOCWPIVEG SIaPOPES:

" Anb 1 'Iuvouupiou éo.t;

31.3.2008 31.3.2007
AlgypogEC kal anooBEoEI NAYiLY NEPIOUCIAKGY OTOIEIWY 1.055 2.349
AnoTipnon daveiny 13.227 C{2.717)
AlaKonf EKTOKICUOU 9.125 ' 7.180
Anopgiwan daveiwy 5.352 ' (408)
Ynoype®@aeic kaBoprauiviev nopoywv groug epyalopevous (63) ' 134
Ynoxpswazlg oto E.T.A.T. 15.551 ! -
AnoTiunon napayhywy (6.€86) ' (1.469)
Mopopp®on NpaypaTikol €nIToKiou 2.083 161
ANOTIUNON UNOXPEDUEWY NPOE MOTwTIKA 1I5pUpaTa Kal
Savelak@v UNoXpEDTE@V Adyw avTioTabpiong Tng evhoyng aglag
Toug . (1.473) - 3.217
AROTIUNON CUPHETOXMY (2.147) -
AnoTipnon opoAdywy 2.038 ' -
AnoTipnon Aoingv Xpeoypagpuy (4.780) -
. Aoinég npoowpivég Siagopég 214 . 1.305
Zuvolo 33.496 9,752
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Naparifetar kaTwTEpw oupgwvia WETAEU ovopagTikoU kal npayuamikoU gopoloyikol

OUVTEAEDTN:
: o o o And 1 lavouapiou £wg
; 31.3.2008 31.3.2007
] % %
1; Kepdn npiv To Yopo e1godnparog 189.491 61.324
: ®opoc sigodnuoTed (ovousoTIKOS POPoACYIKOG OUVTEAECTIS) 25 47.373 25 15.331
» AUEnan/(peinon) npoepxopevn ano:
1 ZupnAnpopdnkd eopo eni
f £1008NpaTwWY and akivira 0,04 74 0,11 65
L Eigodnua pn unayopevo oTo gopo {0,50) (952) (8,10) (4.967)
]
: ‘EE0da un ekneaTéq 1,11 2.095 2,87 1.761
! Aonéc popoloyIKES NPOOAPUOYES (1,89) (3.575) 2,95 1.808
!
i @ dpog Elgodnparog (NpayLaTIkog (PopoAcyIKOS CUVTEAECTAC) 23,76 45.015 22,83 13.998

4. KaOapa képdn ava peToxn
a. Baoikd

Ta Baoikd képdn avd peToxr, NpokUnTouv and Tn diaipean Twv KEPDWV, YETA TO POPO,
UE To OTaBpIoUEVo PECO OPO TWV UPRIOTAPEVIY KOIVLV HLETOXMY KaTa TH S1IApKEIa Thg
neptodou, apaipoupévou Tou oTaBuiopévou pécou dpou TwV ISIOKATEXOUEV®Y and Tnv
Tpanela kolvav JeToXwV, KaTd Tnv idia nepiodo.

Ané 1 IovoJa_piou é;oq

; 31.3.2008 31.3.2007

, Képdn avaroyolvra oToug MeTdxoug 144.476 47.326
ITOBHIOPEVOG HETOG OPOC UMIOTOUEVIY KOIVAV ETOXMV 407.204.357 406.838.763

. Baoikd képdn avé pevoxn (oe €)_ e _0,35 0,12

B. Mpoocappoopéva

Ta npooappoopéva képdn ava petoxny npok0nTouv and Tnv npoocdapuoyry Tou
oTadUICPEVOU PECOU OpoU TWV UPIOTAUEVMIV KOWQV HETOXWV Katd Tn Sidpkeia Tng
NEPIOBOU VI BUVNTIKOC EKBGOBNOOHEVEG KOIVEC PETOXEC,

H Tpdnefa &1E0eTe peroxec authic TNG KaTnyopiag, ol onoiec npoékuntav and
xopnynBévra Sikaiwpara npoaipéosws (stock options) e OTeAéXn Tng, Ta onoia
evagknBnkav evroc Tne xphoemg 2007,

Na TIg €v AOYWw HETOXES, YIVETAI UNOAOYIGUGS yia Tov npoodiopiopd Tou apiBpol Twv
HETOXWV nou 8a pnopolce va anokTnBei ornv £0hoyn akia (fTol gTo pEae Opo Trg
xpnuanornpiakic afiac yia tnv nepiodo), pe PaAcn TAV TIYA EVAOKAOEWS MOU
ouvodeUel TO JIKAIWUA NPOGIPECEWCG. ZE NEPINTWOY EVAOKNOEWS, and TNV nNUEpOUNvia
ekDOOEWG TWV VEWY KOIVQV HETOXWV Kal €QEEAG, OF MNPOKUNTOUCES METOXEG
gupnepidapBdvovral  oTov  unoAoyiopd  TOOO TV Badikmyv, 000 KAl TV
npogappuoouevwy KepSWY ava peToxn.

O oTaBUIoUEVOC PECOC OPOC TWV UPIOTAUEVIV KOIV@V LETOXmY, onwg unoloyiletal
QVWTEPW, CUYKPIVETAI LE Tov apiBud HETOXAY NOU 8a NPOEKUNTE €AV TO CUVOAD TWV
SIKMWRHATWY NPOatpETEWS EVATKEITO.

Ané 1 Iﬁ;ouaﬁiou Vi:w'c

, 31.3.2008 31.3.2007 |

" Képdn avahoyolvTa oTout MeToxoug 144.476 47.326

. ZTaBpiopévod PECOG OPOG UPICTAUEVMV KOGV HETOXWY 407.204.357 406.838.763
Npooapuoyry yia dIKOILUATa NPOAIPETENG - 753.136 !
ZT08UIopEveG PECOC OpPOC UPIOTAPEVY KOIVGV PETOXY YIa |
npogappoauéva xEpdn ava peToxn 407.204.357 407.591.899 |
lfpooapyoopéva kEpdn ava petoxn (oe €) 0,35 0,12




LYCPYITIRG
5. Advela Kal anaITHOEIG KATA NEAATOY

1.

31.3.2008 «  31.12.2007
ISioreg: : '
- ZTeyaoTIKA 10.123.254 9.741.095
- KaTavaAwTixa 3.073.160 2.922.52%
- TIOTWTIKEG KAPTEC 1.085.155 - 1.046.941
- Aoing 98.925 100.031

14.380.494 13.810.596
ETaipies:
- EnigstpnpaTikd Saveia 23.082.174 21.900.097
Aoinéc anairrjoeig 163.852 . 166,342 .

37.626.520 35.877.035 |
Meiov:
JUCOWPEUNEVEG QNOUEITEIG * (604.045) (609.161)
Zlvoho . 37.022.475 = 35.267.874

* EminAéov TwV Uudompauuévmv cnncu.lslicri)crsb;;.r Soveiwv ka1 anairiosmy, £xel oXnuaniodei npoBAsyn yia Tnv
xGAuyn ToUu MoTeTIKOU KivBivou and exrdg looAoyiopol oToixeia Uyoug € 57.498 (onpeinon 11). ETol To
guvoAiKd Nood yia Tiv kdAuwn Tou moTweTikol kivilvou avépyxeTal ot € 661.543 (31.12.2(07:€ 655.090).

6. EnevdUoeig o€ akivnTa

YnoAoina tnv 1.1.2007

“Cikéneda-Krijpia

Afia kTigswg 48.449
ZUgOWPEUPEVEG ANOCRETEIS {6.443)
, AvandoBeoTn akia Tnv 1.1.2007 42.006
1.1.2007-31.3.2007
Avanoopeorn afia 1.1.2007 42.006
Mpoabnkeg 17
AnooBécelg nepodou {99)
Avanoofeortn afia rnv 31.3.2007 41.924
YnoAoina rnv 31.3.2007
Afia KTHOEWG 48.466
JUOOWPEVPEVEC anooBETEIg (6.542)
1.4.2007-31.12.2007
AvandofeoTn afia 1.4.2007 41.924
MpooBnKkeg 753
~ AncoBéaeig neplodou (307) .
_ AvandoBeoTn agia Tnv 31.12.2007 42.370 -
b
YnoAoina Tnv 31.12,2007 :
ALia kTihoewg 49.219
Jugowpeupiveg anoapLoelg (6.849)
1.1.2008-31.3.2008
AvandoBeoTn afia 1.1.2008 42.370
MNpooBnKeg 101
MeTagpopd o€ “IloxpnoiponoloUpeva evonpaTa naya” (274)
a) Afio kriicews (425)
B) Anocofieouéva 151
~ AnooBéoeig nepiddou (104)
AvandoBeorn afia Tnv 31.3.2008 42.093
Ynéhowna rnv 31.3.2008
Afia kThoewg 48.895
Zugcwpeupéves anooBLaElg .- (6.802) "
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7. 1310XpNoiIoOnNoIoUHEVa EVOOPAaTA nayia

Oi1kéneda- EEonAiopdc  Kivnrog 1
Ktiipia Leasing efonhioydg Idvola f
YnoéAowna tnv 1.1.2007 ;
Afia KTioEWC 663.951 1.142 269.300  934.393 |
. ZUOOWPEUPEVEG aNOTBEDEIG (166.618) (942) (222.197) (389.757) ;
. AvandopeoTn atia 1.1.2007 497.333 200 47.103 544.636
'1.1.2007 -31.3.2007 !
AvandoBeatn ogia 1.1,2007 497.333 200 47.103 544.636
* Npoodrkeg 6.041 4.240 10.281 !
Zuvadiayparikic Slagopéc (54) (23) @7
' a} Afia xricews (76) (49) (125)
B) AroofBeouéva 22 26 48
. MiaBigeg {1.520) {18) (1.538) -
a) Aia xrricswe (2.270) (405) (2.675) i
B} AnooBeouéva 750 387 1.137 |
+ AncoBéogig nepioSou (3.136) (30} {4.059) (7.225)
, AvanooBeoTn akia 31.3.2007 498.664 170 47,243  546.077 .
' YnoAowna Tnv 31.3.2007
. Afia kTigEwg 667.646 1.142 273.086 941.874 .
. ZugcwpEupéves anoaBiasig (168.982) (972)  (225.843) (395.797) ;
+ 1.4,2007-31.12.2007 ‘
. AvanoofeoTn atic 1.4.2007 498.664 170 47.243 546.077
MpooBnKkeg 26.421 17.686 44,107
Zuvahhayparikis Siapopig 96 35 131
' @) Afig KkTiicews 138 89 227
B) Artoafecuéva (42) (54) (96)
AgBégelg (3.072} (93) {3.165)
a) Afia kTijoeqs (5.247) (1.146) (6.393)
B) Anoofeguéva 2.175 1.053 3,228
" Metagopd ané “Etoixeia Evepynrixod npog nwinon” (1) 42.405 42.405
a) Aéia krijosag 43,298 43.298
B) Anoafeouéva (893) (893)
AnooBécsig neptodou (12.504) {(90) (13.130) {25.724)
AvanéaBearn afia 31.12.2007 552.010 80 51.741 603.831
YnéAomna tnv 31,12.2007
Afia KTAOEWC 732.256 1.142 289.715 1.023.113 |
ZUCOWPEUPEVES aNOOBECEIS (180.246) {1.062) (237.974) (419.282)
1.1.2008-31.3,2008
AvanoaBeoTn afia 1.1.2008 552.010 80 51.741  603.831
ApooBnkeg 7.374 6.362 13.736
 ZuvahhaypaTikég Siagopég (49) {30} (79) .
 g) Aflg kTrioEwe (69) (58) (127)
B) Ancafeaudva 20 28 48
Alnbioer (10) (33) (43)
a} Afia krijcewc (20) (378) (398)
B) Ancofcoudva 10 345 355
MeTagopd and «Enevdlosig og akivaTa» 274 274
a} Aéia krrioewc 425 425
B) Anoofeousva (151} (151)
Meragopd a& unokaTnyopia (60) 60 -
a) Afia kriioewe (1.142) 1.142 -
A) Anogfeouéva 1.082 {1.082) -
AnooBégsig nepiodou (3.666) (20) (4.591) (8.277)
AvanoofPeorn afia 31.3.2008 555.933 - 53.509 609.442
Yndéioina tav 31.3.2008
Afia kThioEwc 739.966 296.783 1.036.749
ZUQOWPEUEVES ANOOBECEIG {184.033) (243.274) (427.307)

(1): Kara Tn xpnon 2007 axivnta Tng Tpanglng afiag € 42,4 exar. peTagépbneav and Tnv
katnyopia «Ztoixeia Evepynmikol npo¢ nwinon» Adyw ano@doewg Tng Teponédng va TO

1810 pnaIponoIRael.
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Ao hara

Software  Tpaneiixig I0vola |
13tokTr giag
YnoAoina Tnv 1.1.2007 ‘
Afia kTioZWC 126.671 126.671
ZUOGWPEUPEVES aNOoREDEIG (84.567) f (84.567) :
AvanooBeorn afic Tnv 1.1.2007 42.104 - 42.104
1.1.2007-31.3.2007
AvanoopeaTth agia 1.1.2007 42.104 : 42.104
Npoodikeg 4.435 4.435 °
- ZuvoAAaYPaTIKEG Blapopég (11) : {11) .
a) Afia xTiicews (14) (14)
B} AnooBecueva 3 ‘ 3.
Anocfécelg nepddou {3.963) (3.963)
~ Avanoopeon afia 31.3.2007 42.565 ‘ - 42.565 .
Ynohoina rav 31.3.2007
Afia KTROEWg 131.092 . 131.092
ZUCOWPEUPEVEG aNoOPBECEIG (88.527) . (88.527)
1.4.2007-31.12.2007
AvanooBeoTn akia 1.4.2007 42.565 42.565
flpoaBrkec (1) 25.950 1.785 27.73% .
ZuvoAAaypaTikéG Siapopeég 22 22
a) Aéio krijoswe 25 25
B) Anocofeougva (3) (3
AlaBéoerg (618) (618)
a) Aéig ktijoewg {618) (618)
B) AnooBeougva ‘ -
Anooféceic nepiddou {13.838) (30) (13.868) .
. AvanooBeorn afia 31.12.2007 54.081 1.755 55.836
Ynolowna v 31,12.2007
Afia kThogwg 156,449 -1.785 158.234
ZUCOWREUPEVEG aNOOBEOEIS ' (102.368) - (30) (102.398)
1.1.2008-31.3.2008
Avanoopeotn afia 1.1.2008 54.081 [.755 55.836
MpooBnxeg 5.000 5.000
ZUVaAAQYPGTIKEC BIOPOPEG (41) (41)
a) Afig krijioewe (61) {61)
B) Anoofeouéva 20 20
AnooBfgzig nepiodou (5.146) {89) (5.235)
Avanogpearn afia 31.3.2008 53.894 1.666 55.560
Ynohoina Tnv 31.3.2008
Afia kThoswg 161.388 L.785 163.173
SUCOWPEUPEVEG ONOTBECEIS {107.494) 1119)  (107.613)

(1) To nood Twv € 1.785 apopd ayopd eunopixol OAPATOC KA1 ACINGV BIKAILPATWY, Ta ¢noia n
Tpanela anogBevel o 5 Xpdvia.

9, Ztoixeia EvepynrixoU npog n®Anon

ITa oToixeia evepynTikoU Npo¢ nNaAnon nemAAUBAVOVTAl aKivATa KAl HNXavOAOYIKOG
efonAiopdg noool € 55.978 (31.12.2007: € 54.706).
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YNoXpEWOEIC
10. Opoloyieg eExBO0EMG pag kat AoINEG Savelakég UNOYPEDTEIS
Bpaxunpofeopa xpedypaga (ECP)_

* YnoAomno 1.1.2008 0 0 7 u7|
MeraBoAé nepidBou 1.1 — 31.3.2008 |
Néec exdooeig 795.675 |
AREeIc/AVaKANOEIC (230.000)
AeBouAsupEvol TOKO) 4,374

. ZuvaMayparikéG SIapopés {90)

. Ynéhoino 31.3.2008 R .. _. . 569959 '

_Kowa oporoyioka Sévere

" YnoAoino 1.1.2008 18.187.633 E
MeraBolég nepiodou 1.1 — 31,.3.2008 :

" Néec exdooeig @ 894.559 |
ANEEIG/ AVAKANOEIG (1.312.749)
MeTaPoAéc elhoyng agiag Adyw avTioTaduiang 9.348 E
AedouAeupEvol TOKOI (7.798) l

. ZuvaraypaTikeG Slapopig (15.177) |

Ynohowo313.2008 . 17755816 |

_Adveia peiwpivng efaogalicews U

' YnoAoino 1.1.2008 1.412.431 ‘:
MeTaBoAég nepiodou 1.1 — 31.3,2008 :
AfEerg/Avaxnoeig ¥ (100.000)
MeTaBoAic eGAoyng agiag Adyw avTIoTaBIoNg (3.456) |
Asdoulgupévol TOKO (2.631) ]

~ ZuvaAhaypaTikeg SIapopEg 8.825

" YnoAoino 31.3.2008 1315169 |

. YBpiSikoi 1itAo1 _ I _ ) . ,
YnéAoino 1.1.2008 921,912
MeraBoAsg nepiodov 1.1 - 31,3.2008

_ Aedouleupivor ToKoI (27.633)

., YnoAoino 31.3.2008 894.279
Teviko alvolo 20.535.223

(1) H Tpanelo avtiel BpaoxunpdBeoun peucTOTNTG péOw nNpoypdppaTog EkGOOEWCG EUpw-

epnopikey ypapuarieov (Eure Commercial Paper) cuvoiiko0 Uwoug € 5 8ig. O1 Titho! Tou
NpoypAappaToc autol Pnopoly va ekdidovral und 1o GpTio, va QEPOUY KuPaIvOuevo f oTaBspd
emToKIo, 1 enitokio ouvBedenévo e kanoio Beiktn kal n SIGPKEIA Toug KUpAiveTal and 1 nuépa
¢wg kal 364 pépec. Ta vopiopara ova onola elvar exppaopiveg o ekdboOel pnopoluv va
Siapoponoiolvrar peTakld Tou Eupwy, Tou doAapiou HMA, TG Aipag AyyAiag, Tou EMBeTikoU
ppaykou, Tou yiev Ianwviag, Tou Sohapiou AugTpahiag, Tou dohapiou Kavadd kar oioudnnote
dAhou vopiopatoc nou 8a cupgpavnBel peTald Twv avrioupBaildusvay.

To unodhoino Twv ev AOyw TiTAwY Tnv 31.3.2008 avrpxeto oe € 567,7 exar. kar USD 3,5 gkar.

To nepIBwpic Twv ekGOCEWY OE EUPH KUPAVONKE, kKatd péoo Opo, and 9 povadeg Baong £wg 25
povadeg Baoneg ndvw and To emTokIO Euribor Tng avrioToixne Sdpkeiag,

To nepi®wpio Tne exkddoews oe SoAdpia HMA Siagoppwdnke o 14 povadeg paang navw and To
Libor 6 pnvav.
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-10 povadeg Baong péxp xal 50 povadeg Baong, avaioya pe Tnv Jidpkzia TG £kSoonc.

(3} Tnv 19.2.2008, yerd Triv napéheuon 5 etdv and tnv ékBoan roug, avaxkAn8nkav &dvea
peiwpévng sEaopaiioswg nogol € 100 ekaT. kal apXIkng Sidpkeiag 10 eTav.

11. NMpoBAtyeig

e

YnoAoino Tnv 1.1.2007 17.90;; |

MeTaBoAég nepiodou 1.1 — 31.3.2007

AvTIAoyiopoc oxripaTioBeiong NpoBAEYswe yia KGAUYn Tou :
NICTWTIKOU KIVOUVOU ano £KTAC 1IGOAOYIOUOU oToIxEia (onpeiwon 2)  (14.94€)

AoINEC npoPALyelc o8 BAPOC TWV ANOTEAETUATWOV 493
. XpnoigonoinBeioeg npoBALelg (1)
. |
- Ynohoino Tnv 31.3.2007 3.435

" MeTaBoAég nep1odou 1.4 — 31.12.2007

NpoBAEWEIG YIO KAAUWN TOU NICTWTIKOU KIVEUVOU and £KTOG Tou :
IGOAOYIOHOU GTOIXEI 45,929

. AVTIAOYIOPOG NpoBAEWEwWY (1.56€)
YnoAoino Tnv 31,12.2007 47.795

~MeraBoAég nepioSou 1.1 —- 31.3.2008
MpoBALWEIC yia KAAUWN TOU MIGTWTIKOU KIvOUVOU anod eKTOC Tou

1ooAoyiopol oToixeia (anpeiwan 2) 11.569
AoIinég npoBALyelg o BAPOG TWV ANOTEAETHATOV 650
. XpnowponoinBsiosg npoPAéyeig (435)
_YnéAoino Tnv 31.3.2008 59.58)

KaBapn O£on
12, 'I81eg MeTo)ég

H Tpanelo, Suvapel ano@Aoewv TwY ToKTIKWOV TevIKmV ZUVEAEUCEWY NPONyCUHEVWV
¥phoewv, NpoéBn Kata To ¥povikd didotnua 1.1 - 31.3.2008, ot ayopd B8.123.677
HETOXWY, NOU avTIOTOIXOUOE OE NogooTd 1,98% Tou petoxixkol Tng kegalaiov, He akia
kThoewe € 167.551 1A, (fTol € 20,63 ava peToxA).
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MpooBeTEG NANpoPoOpicg
13, EV3eXOUEVES UNOYPERNCTEIS KAl SEOUEUOEIG

a) Nopixd Bpara

Yndpyouv optOPEVEG GNAITCEIC KAl SIKAOTIKES aywyEC nEAGT@Y katd Tne Tpanglng,
oTa nigioia Tng guvhBoug enixsipnuaTikig SpaoTnpdTNTAG, Agv £xEl OXNMATICDE
Kayia npoBAeyn yIa TIC NEPINTMOOEIC GUTEG J10TI, OQUUQWVA HE YVOPATEUOH TNG
AIEUBUVOEWG Nopikav YNnpeoiov, n Ooptomikr SIEUBETNOR TOug Kal ol mBavég
SIkaoTIkEG ano(aocel; Gev avapeveTdl va £XOUv  ONUavTIKR ENiNTwOn oTnv
oIKovopIKr Béon-f Aerroupyia Tng Tpanglnc.

B) @opoloyixd 8£uara :
H Tpanela £xe1 eAeyxOei popoioyika HeXm Kai Tn Xpijon 2005.
Eneidf o popoloyikdE EAeyxog evBEXETAI VA PNV avayvwpioel TNV napaymyikéTnTd
oplopévav danavyv, sivar mlavov va eniBAnBolv kanoiol npdeBeTol @dpol yia Tig
XPRoeIg 2006 kar 2007 nou dev éxouv eAeyxBei and TiIG POPOAOYIKEG OpPYES.

y) Acrroupyixéc probooerg
- H Tpdneda wg pobwrpia

O1 UNOYPEWTEIC TG And PICOWHPATA aPopouv KATA KUPIo Adyo Ta KTHpla nou
XPNOILMONOIEl YIA TO UNOKATACTARATA KAl TIG AAAEG Hovadeg AciToupyiag TnG.

H 31ApKeIa TV ENAYYEAMIATIKOV cupBadgewy HioBwang opileral dWSEKAETAC Pe
SuvaToTnTa avavemoEns N NapaTagewe BACEI CUPPUVIaE Twv SURBaiopévay
pepwv. NpoBAZneTar €TAGIA, TILapIBPIKY CUVABWG, avanpogapuUoyn Twv
HIGBwPATWY,

RoMdTikd TNG Tpanéfng sival va avaveave! TIC TuUBACEIC auTEC.

01 eAGYIOTEG HEAAOVTIKEG KATABOAEC IoBWEATWV TNG Tpanédng xouv we eENG:

’ -1
} 31.3.2008 31.12.2007 !

- EVTOG EVOC £TOUC 25.860 25.410 ¢
’ - NEPAV TOU ETOUC KAI PEXPI NEVTE ETn) 73.160 70.904
; - NEPQV TwV NEVTE ETQV 61.189 57.918 |
' Ibvoho s 160.209 154.232

Oi guvohikeg Sandaveg Tng Tpanédng yia EVOIKIA KTRPIWY yia TO NPWTO Tpipnvo Tou
2008 avnhBav oe € 7.574 (A’ Tpiunvo 2007: € 6.239) ka1 oupnephapBavovral oo
«Fevikd dloiknTikd £503a».

- H Tpdneda we exptoBwrpia
O1 anaitioeig Tng and poBapaTa apopolv HITBWOEIG KTRpiwV IBI0KTNGIag Tng, ot
ETQIPIEG TOU OPIAOU Kal TPITOUG.

. 01 eAdx10TEG HEMOVTIKEG EIONPAEEIG PICBWPATWY. €X0UV WG €ENG: _

31.3.2008 '31.12.2007 |
; - £vTaG gvdg £toug 3.480 3.720
- NEPQY TOU ETOUG KOI HEXPI NEVTE £T1) 9.037 10.307
f - NEPAV TWV NEVTE ETMV 6.285 7.218
. Zovolo S 18.802 21,245 |

Ta guvohikd éooda and AgiToupyikéG PICBWOEIS yid To NpwTo Tpiunvoe Tou 2008
avnABav o € 1.016 (A’ Tpipnvo 2007 : € 802) kal oupnspiAapBavovral ota «Acing
£goday.

_ 9) Exrdg Ioohoyiopod unoxpedoes

© 31.3.2008 .12.2007 |

31.12.2007

EYYUNTIKEG ENITTOAES 5.341.548 5.453.629 |
EviyyueC maTOOEIC 102.993 82.857

Mn avTAnBévra moTwTIKA OpIa 17.298.059 16.386.205 |

EYYUROEIG opoAoyIak®y Baveinv skdOoEng f

. Buyatpikwv Tng Tpanglng 19.961.432 20.485.817 .

. Ebvoho o  42,704.032 42.408.508 |




&) _AOLOUEUOLIC OTOIXEIDV CVEPYRTIKOU

31.3.2008

'31.12.2007

© Adveia nehaTwv 8000.490 800.490
~ Afioypama enevBuTikoU YapTopuhakiou 160.000 160.000 .
- Zuvolko 960.490 960.490

H Tpanelo &xa evexupiacer otnv Tpanela Tng EAGBog Savera neiarwv g, Bacs T NpaEng Tou
SupBouriou Nopiouarikng MoAmikig apiB.54/27.2.2004, Onwg IoxUel PETA and TNV TPOnooinan TS HE
v Mpa&n Tou 1Biou oupBouliou apiBP.61/6.12.2006. Me Tnv npdgn autn n Tpanela Tng EAAGSOC
anodéxetal, and Tnv 1.1.2007, w¢ aoPaAsies yia 11y JIevEpyEIa Npakewy VOUIOUATIKIG NOAMIKIG Kal
nopoxr']g evdonuepiiciac nioTwong, un eunopsﬂmuo NEPIOUTITKA OTOI)(EiO T onoia d:v anoTeAolv
QVTIKEIPEVO 6|anpcryuélrsucnq OF OPYaVWHEVEG avopeq Kal IKavonoolv TOUG OpouG Kal NpoUnoBEcer
nou 8¢Tel n napanavw npdagn.

Anod Ta Seopeupéva abibypapa Tou enevduTikol xcrpTquu)\clxiou € 5.000 agopolv TITACUG Nou £Xouv |
doBei WG evixupo yia nepilBwpio aopakiong otnv Etaipia EkkaBdpiong Zuvalaywv eri napaywywv

(ETEZEN A.E.) kai Ta undhoina gxouv evexuplaoBei and Tnv Tpanzla Tng EMAAdog, pe okend |
Sigukdiuvon Twv diatpanelkwv ouvarAaywv piow Tou cuoThpatog TARGET (Acupwn dikd ZloTnpa |
AlakavovioRoU EVTOAWY NANPMUMY T JUVEXH XPOVO). !

14. NMAnpogopnon kata Topta
(I'Iocru OE EKC T, EUPW)

Q1 ..
Eniyel aTikoi Toueicg

Asset Investnient
Aaviky Corporate Management/ Banking/ N.A.
Tpanela Tpanefikn 8Banking insurance Treasury Euponn Aoing
. Toko 330,9 247.% 66,3 0,8 7,7 8,6 &
MpopAbeieg 72,1 35,7 19,0 10,8 4,7 19 -
~Aoind £goda 36,7 2.9 1,5 0,4 13,7 1,7 16,5
Iuvolo egddmv 439,7 286,1 86,8 12,0 16,1 12,2 16,5
‘EEoda (192,5) (138,9) {25,2) {6,0) (1,8) (8,1) (9,5)
AMOUEINGCEIC {(57,7) (48,70 {(9,0) - - - -
Képdn npiv 1o
. pdpo aigodnparTog 189,5 98,5 52,6 6,0 11,3 4,1 7,0
1.1.-313.2007
Emixeipnpavikoi Topeig
. Asset Investment
Alavikiy  Corporate Management/ Banking/ N.A.
Tpanea Tpane{ixij Banking insurance Treasury Evpann Aoind
Toko 285,1 2144 57,6 0,8 7,6 4,7 -
NpopnoeIeg 73,9 37,8 20,0 12,8 2,3 1,0 -
Aoina ¢coda (66,8) 5,1 1,2 0,7 8,8 0,2 (82,8)
X0voAo eo0dwv 292,2 257,3 78,8 14,3 13,7 59 (82,8)
‘EE0da (178,9) (131,9) (24,6) (7,0) (5,1) (3,6) (6,7)
ANOUEIMTEIG (52,0) (24,0) (28,0) - - - -
Képdn npiv To
. (pdpo e100BNpaTog 61,3 101,4 26,2 7,3 13,6 2,3 (89,5

Maviki Tpanefikn

Evraocaovras 6Aol ¢ I&iwTec (Nehdtec Alavikic Tpanzlikic) tng Tpanélne, o1 ehelBepo
ENAYYEAUATIEC KAl OI MIKPEG KAl NOAU UIKPEC ENIXEIPHOEIC.

Alayerpilerar, péow Tou ekTETaPévou SiktUou KartgoTnpdtwy, oda Ta KaTaBeTikd
Mpcidvra (AnoTtapeuTikG / TapieuTnpiou, Npoidvra PeuoTdTNTAg / 'OYewWS, EngvBuTikd
Mpoidvra / MNpoBeopiag, Repos, Swaps), Xpnuatodorikd Mpoidvra (ETEYAoTIKAG,
KaravadwTikig, Emysipnpatikig TMiotng, EyyunTikég EmoToAég), xablwg kal TIg
XPEWOTIKEG KAl NICTWTIKEG KAPTEG TWV AVWTEPW NEAATWV.

. Corporate Banking

Evrdcoovrar OAec o1 cuvepyalOopeveg Meodiec kai MeydAeg EnIXelpnoeig, ol
Enixeipfioel PE NOAUEBVIKN EMIXEIPNUATIKA 3pacTnmdTnTa, O ENIXEIPATEIC MOV
cuvepyalovTal pe TRv AiclBuvan MeydAwv Mehatov (Corporate), ka€w¢ Kai ol
ENIYEIPAOEIG Nou acyoholvTal pe TRV NauTiAia.
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AayeipileTar Ta npoidvTa PeuoTodTnTAg, Enixeipnuatikng Niotng kalwe kal Tig
EYYUNTIKES ENIOTOAEC TOV AVWTEPW EMIYEIPHTEWV.

iil. Asset Management / Insurance
EvraooeTal pia peydAn yxdua npoiovrav JIaxeipiong xapTo@uAdkiou NEAATOV,
peow Twv Kévtpwv Private Bank Tng Tpanélng.
Eniong napéyxetal eupl @Aacpya ao@AAIOTIKWV NPoidvTwy, npog 1I510TES KAl
EMYEIPROEIC.

iv. Investment Banking / Treasury
NephauBavel TIC  XPNUATIOTNPIGKES EPYATIES, TIG CUMPBOUAEUTIKEG  xal
SIQPECOAABNTIKEG UNNPECIEG NOU OXETIOVTAI LE TNV KEPAAQIQyopd, KaBwe xai
v enevduTiki Tpanedlkn nou npayuaTtonololvTal and Ty Tpdnela.
NepidayBavel eniong Tn SpactnpiéTnTa Tou Dealing Room otn Alatpanedikn
Ayopd (FX Swaps, Qudloya, Futures, IRS , AlaTpanelikéC TonoBETHCEIG —
Agveiopoug kAn.)

v. N.A. Euponn
EvraccovTal Ta Kataotipara tng Tpanelng nou dpacTnpionoiolvral 6To Xwpo
™S N.A. Euponng.

vi. Aoind
Zrov Topéa auTd evraooovTal ol AIOIKNTIKEG Ynnpeaieg Tng Tpanélng.

15. Kepalmakr enapkeia

H kepaiaiakr) endpkera Tng Tpanélne enontedeTar and Ty Tpansla Tng EMAadog, npog Tnv onoia
unoBdMovTal oToixeia oE TpIpnviaia Baon.

Me npa&n Tou AciknTou Tng Tpanélng Tng EAMGSOg DiapopgpuvovTal o1 gAdyioTol Oeikree (Bacikiv
KepaAdiov kal kepalaiakric endpkeiag) nou npénel va SiaBerel n Tpdnela.

Ma Tov unchoyioud TnG keaiaiakng enapkeiag and v 17 Iavouapiou 2008 epappdleTar To véo
enonmixd nAaioio (Baoieia 11} nou evowuatwenke oto EMNvIkG Aikaio Bdoel Tou vapou 3601/2007,
AoU TPOMONOIEI ONPAVTIKA TOv UMOAOVIONO TOU MIOTWTIKOU KVOUVOU KAl €I0OYEl KEPAMAIAKEG
anaITNOEIC Yia Tov AEITOUPYIKO Kivduvo. ZTov unohoyiopd Tou kivBUvou ayopdc Sev ennhBav
onpavTiKEG ahhayés. EidikOTEpa © MIOTWTIKOG KivBUVOG Tou €eneviuTikoU XapTOQUAGKioU Kai o
AeIToupyIkoG Kivduvog unoloyifovral pe Baon Tnv Tunonomnuévn MEBodo.

O Seiang KeaMAIOKMG ENAPKEIQS CUYKPIVEI Ta €nonmika idio keqpahaila ™G Tpanélng peE Toug
kivdUvoug (oTaBUIopEvo EvepynTKO) nou avahauBavel n Tpanefo. Ta enontmikd  Kepaiaia
nepiAauBavouv Ta KUpia Bacika Kepahaia {HETOXIKO KEQAAalo, anoBepaTika, SikaiwpuaTa peloyn®iac),
Ta npdobera Badikd kepdiaia (UPPIGikol TITAGK) Kal TA CUUNANPWHATIKA KEPAAQIa (TITAOI PEIWpEVNG
efaopoioswe, ancBepankd avanpogapyoyng akiviTwy). To oTaBuiopdvo EVEPYNTIKG NepApBavel
TOV MIOTWTIKG KivEUVO TOU €nevduTikoU XapTOpPUAGKiou, Tov KivBuvo ayopds Tou XapToguAdkiou
ouVaAAaywV Kal TOV AEITOUPYIKG Kivauvo.,

O1 SiapoppwBivreg SeikTeg (BaoIkwV KEPaAATiWY Kal KepaAaiakng endpkeiac) Ppiokovral G noAu

uYnAoTEPa enineda and Ta eMayioTa nou anaitei n Mpa&n Tou Atoikntol Tne Tpanélng Tng EMadoc

(4% kat 8 % avmioToixwe) kai Gidouv T SuvatomTa atnv Tpansla va avanTtuel Tic SpaaTnpdTNTEG

G o€ OMoug Toug Topelg Ta endpevadm. L
(Nood oe exar. Eupd)

31.3.2008 31.12.2007

ZraBpigpévo EvepynTikd and nNIoTWTIKG Kivduvo 34.673 36.596
ZraBuopévo EvepynTikd ano kivduvo ayopag 484 591
Z1aBuiopévo EvepynTikd and Asiroupyikd Kiviuvo 2.500 -

- Zuvohikd oTaBuigpévo EvepynTiko 37.657 37.187
KUpia Baoikd kegaAaia (Upper tier I) 2.364 2.472
Baoika kepahaia {Tier I) 2.308 2.417
ZuvoMkd enonTik@ kepaAara (Tier [ + Tier II) 4.293 4.476
AciKTneG kKUpiwy Bagikiy kepahaiwy (Upper Tier I) 6,3% 6,69% '
AEikTNG Bagikwv kepaAainy (Tier 1) 6,1% 6,5%

_ AcikTng ke@ahaakig endpkeiaq (Tier I + Tier IT) 11,4% _  _ 12,0%




10. LZUVUAAUQYEL UUVOELLHEYWY LY

H Tpdnela, oTa nAgicla Twv GuviBwv EHI)(EIpI’]IJGTIKuJV ﬁpom'nplon‘nwv ™G, SlEvepyei

guvaAAayig Kal pE cuvbeﬁsuéva HE uu*rn pépn. O cuvoMayac auTeg digvepyolivral PE

OUVBRKES KAl 3POUG TNG ayopds kal eykpivovral and Ta appédia ¢pyava Tng Tpane ng.

a. Ta undAoina Twv guvairaydv Tne Tpanélng, pe péAn Tou AloinTixoU Tng Zuppiuliou
KQl TWV NANGIEGTEPMV CUYYEVIKQOY TOUG NPOSMNWY, KAl Ta OXETIKG PE TIG ouvalAayég

QUTEG GNOTEAEGPATA EXOUV WG EENG:

Advela
KataBtoelg
EyyunTIKEG ENICTOAEG

Tokor xai eopololpeva £goda
Tdkol ka) e§opoloUpeva €Eoda.

- -

31.3.2008  31.12.2007
40.470 38.649 i
41.317 43, 123

99 | \

Anod 1 lavouapicu £wg |
31.3.2008 3:..3.2007 |
|

370 5 |

480 269 |

B. Ta unoAoina Twv ouvaihayov TG Tpanilng, Be BuyaTPIKEG KAl CUYYEVEIG TNG (:TaIpiEg
KQI TQ OXETIKA PE TiG auvaAhayég auTég anoTeEAECLATA, EXOUV WG EEAG:

i. OuyaTpikég TaIpieg

EveEpYNnTIKG
ANAITACEIC KATA NIOTWTIKGV IBpUHATRV

XpnuaTooikovopikd oToixeia oTnv elAoyn akia peow
anoTEAEOATWY

MNapaywya XpnuaTooIKOVOUIKa HECA
Advgilg ka1 anaITAOEIG KATA nEAAT®V

~ AZidypagpa 51a6£aipa npog NdwAnan
Zovoho

NadnTikd

YNoYpeWaEeI§ Npog nioTwTIKA 18pipoTa

YRoYpeWTEIS NPoG NEAATEC

Mlapdywya XpnuaTooIkovopika pica

Ouohoyieg ekBO0EDE Pag Kal ACINEG SAVEIQKEG UNOXPEWOEIG
~ AOINEG UNOYPEWOELG,

Z0volo

EyyunTikég enioTohég kal AoInég EYYUAOEL;

‘Ecoda

Tokor xal eEopololpeva éooda
‘Eooda and pepioparta

‘Fooda and apoiBég kal npopnBeleg
Aong éooda

Zivoho

‘EEoda

Toxor xai eEopootpeva £Eoba
fpounBeieg ££oda

revikd SioiknTikd £50da
Zivolo

" 31.3.2008

31.12.2007 |
4.327.836 4.114.320
9.043 8.075
1.029 2.003
1.434.147 1.527.856 -
3.637.077 3.368.618
_9.409.132 _ 9.020.872
1.827.602 11.574.301
127.297 101.128
588 87
20.535.223 :0.521.976
2.063 1.196
22.492.773  2..198.688
1.002.127 1.001.394
And 1 Iavouapiou £wg
31.3.2008 31.3.2007
102.930 40.355
2.968 10.522
10.655 12.454
640 667
117.193 63.998
263.117 196.402 :
233 447
2.773 2.950
266.123 199.799




_li. Zuyyeveig eTaipieq

31,3.2008 31.12.2007 |

. EvepynTikG
l AGvElg KAl anaITACEIC KaTA NEAaTRY 231 277
; Zivolo 231 277
| |
~ Madnmkod :
! YNOXPEWOEIG NPOG NENATEG 2 26
i Zovolo 2 26
L And 1 lavouapiou éwg |
| "Egoda 31.3.2008 31.3.2007 : .
| Tokol ka1 eEoporolpeva Eooda 5 12
5 12

;Eﬁvvo

¥. O1 auoiBéc Twv peAwv Tow AloiknTikoU ZupBouiiou kal Twv EvreTaApévay MeviKov
AlguBuvtwyv, 01 onoieg emBapuvav Ta anoTeEAETRATA TOU NPMOTOU TEIURvou Tou 2008,
avépyovtar ot € 1.141 (A’ Tpiunvo 2007: € 1,258).

17. MeTaBoA£g OTO XUpTOPUAGKIO CURPETOX @V

NapartiBeral kaTwTEpw Nivakag Twv eNsEvBUOEWY OF ETAIIEG BUYATPIKEG, CUYYEVEIG Kol Kolvonpagiec:

1.1-31,3,2008 1.4-31.12,2007 1.1-31,3.2007

Quyartpixég

1 Yrdhomna apxig nepiodou 1.625.309 1.592.047 1.587.804

i MpooBrikeg! 2.615 47.811 4.823

| Meubaeig (74) (1.117} -
AnoTipnan cummroxo'av Aoyw avmigTabuiong ‘
gUhoyne atiact (8.589) (13.432)} {580)
Yrohoino TEhoug nepodou 1.619.261 1.625.309 1.592.047
IuyYeveic

. Yndhoino apyfic nepiodou 74 5.624 5624

" NpooBKEC - 20 -

i Mawoeig - (5.570) -

» Yndhoino Téhoug nepiodou 74 74 5.624

. Kowonpagieg

' Ynohoino apyrig nepiddou 717 122 122

- NpooBRKeC - 615 -

. Mewoeig - (20} -

+ Ynohoino TéAoug nepiddou 717 717 122

. Fevikd gUvoho 1.620.052 1.626.100 1.597.793

)¢ npooBrixeg voolvTat:

Ol QYOpPEG HUETOXWY, N GUUUETOXN OE AUEACEIC HETOXIKOU KEQAAGiou

KGB0)G KQl anoKTTJEIS HETOXWV ADYW OUYXWVEDCEWS.
Ol NWAACEI HETOXWY, O anonAnpwpic KeaAaiov, oI EKKaBapiceIg
ETAIPIQV KAI EI0(OPEC OE £idoCg,
(1) DNepdaypdvovral Ta £Eig Nogd nou apopouv:
- € 1.845 ayopa peroxwv TG Lovik Zevodoxiakai Emyeiprioec A.E.
- € 770 ayopt petoxwv TG Alpha AaTikd AxivnTa A.E.

Q¢ pewoelg voouvTal;

{2) H Tpdnefa, xdvovrag xprion ouvolhaypamikav napayoywv npoidvtav (FX SWAPS) kai
Siarpancfrkol daveigpol, avTioTaBuiTel kivBOvous and ouvalaypaTIKES sTOTIPIES Nou apopoulv
TG CUMMETOXES TriG oTnv Alpha Bank London Ltd, Alpha Bank Romania S.A. ko Alpha Finance
U.5. Corporation.




18. F'eyovoTa PETAYEVEOTEPA THG NPEPOUNVIAG OUVTAEEWS TRV OIKOVOHIK®DV KaTaoT 1CEWY

a. H TakTikr Tevikg ZuvéAeuon Twv Merdywv Tng Tpanédng, nou npaypatonoménke omg 3 Anpiiou
2008, anopdoioe WeTagU AMwv Ka Ta EEAG:
- ' Siavopr pepiopatog € 0,90 avd peroxr yia T xpnon 2007.
- TV évapEn NPoYPAKHATOG ayopdag 1dlwy HETOXGV, YIG TN XPOVIKR nepiodo Anpihiou 2008 - Anpihiou
| 2010, péxp! TOU NOCOU MOU QVTICTOIXE! 0T 5% TOU EKAOTOTE KATABEPANUEVOU HETOXIKOU

KepaAaiou.

- TNV auEnon Tou YETOXIKOU Kscpa)\mou Tne Tpangdng katd To nood Twv € 328,8 ekart. £1a TG
Kscpu)\alonomoamq Tng Siapopag and £xdoor usroxcov unép To aptiov nogou € 184 erat. xai
HEpOUG TOU (POPOAOYRHEVOU UNOACINOU Kepﬁmv &g veQv nogou € 144,8 ekar., He aukron Tng
ovopao'nmq afiag Twv U(plOTCIl..IEVOJV HETOX@V ano €3,900c€ 4,70 avd ua'roxn
To Ynoupyslo AvantiEew evEKpIVE, BE TNV UN”™ apib. K2—5168/22 4.2008 anocpoon TOU, TRV
Tpononoinan Tou GpBpou 5 Tou KataoTaTikel Tng Tpanéfne, nepi |IETOXIKOU KePaAaicy, CUVensia
QUERCEWC TOU. |
'ETOl, TO HETOXIKO KE(pCI)\CIIO ™mg Tpuna(nq CIVEp)(ETGI nAfov ot € 1.931.590.264,40, SiaIpoupEvo O !
410.976.652 pETOXEG, OVOLIAOTIKNAG afiag € 4,70 exdoTng.

B. Tnv 4.4.2008 n Tpﬂne(a anéKTNoE NogooTd 90% TG veooumceslonq OUKpClVIKr](; Tpanelng 01sSC !
Astra Bank €vavn noool € 10,9 exar. Ta ouuBaMoueva uepn oupp@vnoay OTI ol IBPUTIKOI PETOXOI
g Astra Bank €a 6|cn'npnoouv N0000Td GUPPETOXNG 10% OTO ETOXIKO KepiAaio kai 80
efakoAouBolv va gupperExouv oTn Sloiknan TG Tpanélng.

y. Tnv 7.5.2008 n Tpanela oAOKAMpwoE TN 5np1oupy|a EvOoC  vEou npoypapuaroc, £xBoong
usconpoeacrpwv opoAdywv (Medium Term Notes) uwouq UsD 7,5 8i0., kata Ta npoPA :ndpeva oTov
Kavoviguo 144A (Rule 144A) Tou Auaplmvmou vopou, Ta onola Ba BateBolv € BEONIKOUG
enevBUTEC, EXGOTNE Twv opoAdywv Ba eival n koTa 100% Buvm'pmn eraipia ™G Tranelng Alpha
Group Jersey Limited. O ekBid0pevol TiTAol Ba @Epouv TNV gyyunon g Tpanglne kai Bo eiva)
SianpaypaTeVaTLOl 0TO XpnuanoTipio Tou AcuEguBoUpyoU.

ABfvay, 27 Maiou 2008

0 MPOEAPQZ TOY AIOIKHTIKOY 0 AIEYOYNQN TYMBOYAOL O ENTETAAMENOE IYMBOYAQZ O AIEYSYNTHZ OIKONOMIKQN
IYMBOYAIOY Y/ THPEZIQN OMIAOY
FTANNHE Z. KQEITOMOYAQZ AHMHTPIOL N, MANTZOYNHE MAPINOZ I. [TANNONOYAQE TEQPIIOL N. KONTOX
AAT. X 661480 A.AT. 1166670 AAT. N 308546 A.A.T. AB 522299
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ENAIAMEZH ENONOIHMENH KATAZTAZH ANNOTEAEIMATON
(Nooa oe YIAddeg eupm)
Ano 1 Iavouapiou £mg

: Znpeinon 31.3.2008 31.3.2007
" Tokol ka1 eEopololpeva égoda 1.004.841 765,091
* Tokor kar eEopoiolpeva €5oda (562.857) (402.952)

KaBapo £godo ano Tokoug 441.984 362.139
' 'Ecoda and apoiéq kal npoprBeieg 124.441 116.268
. Mpopn@eieg £&oda (9.163) (8.800)
: KaBapd £0odo and opoiBéc kal npopiosieg 115.278 107.468 ‘
| 'Ecoda and pepiopara 247 383
j ANOTEAECLATA XPNHGTOOIKOVOUIKGV NPALswy 17.068 29,928
. Acind £goda 16.316 19.789
' 33.631 50.100
| Zhvoho eobdwv ' 590.893 519.707
| ApoIBEC Kkal £E0da npocwikoy {139.285) (127.305)
: revikd dioiknTika €£0da (103.188) (88.652)
f AnooBéoelg 7,89 (20.282) (16.867)
. hoind €5oda (783) (665)
| Ehvoho £E6wV (263.538)  (233.489)
ZnUigg anopEINoENS KOl NPOBALYEIC yia TNV KAAUWN Tou
© MIOTWTIKOU KIvVAUVoU 2 (67.584) {62.383)
! Avaloyia kepdov/(Tnpiwy) and cuyyeveig eTaipieg 106 (44)
' KEpdn npiv To Popo €10031HATOG 259.877 223.791
: ®Opog e1g03MaTog 3 (54.748) (45.209)
' KaBapd képdn, HeTa To Popo £1003ApaTog, and .
. ouveyilopevec dpaoTnpoTnTEg 205.129 174.582
| KaBapé xépdn, PETA To POPO EIOBAPATOS, aRd
; SiakonTopeves SpaoTnpdTnTE 4 - 81.797
; KaBapa kipdn peTa 170 POPO £1003AQUATOG 205.129 256.379
i KaBapa képdn nou avaloyolv oE: .
i Metéxoug TiG Tpanélne 205.031 256.140°
, TpiToug 98 239
i KaBapa képdn ava peroxn: 5
f Ao oUVEXICOLIEVES Kot DIOKONTOLEVEC DPaoTNPIOTHTES
| Baoika (€ ava petoxn) 0,50 0,63.
' Npocappocutva (€ ava peToxn) 0,50 0,63
| And ouvexifoEves SpaoTNPISTATES '
' Baoika (€ ava psToxn) 0,50 0,43

| Npogappoopiva (€ ava peToxn) 05 043

Q1 emouvanTopeveg anueimozig (oeh. 9-31) anoTeholy avandonaaTo pépoc Twv evBIGUECWY CIKOVOLIKWY KOTAOTAOEMY.




ENATAMEZOX ENONMOIHMENOZX IJOAOIIEIMOZ
(Mooa oe YAASEC EUpw)

Inueiwon 31.3.2008 31.12.2007

ENEPIHTIKO
Tapcio kal Siademipa o Kevrpikee Tpaneleg 2.159.717 3.263.612
ANQITACEIC KATA NICTATIKOV 1I6pUPATWY 3.996.414 3.509.696
Xpnuatooikovopikd oToixeia oty eUAoyn afia pEgm anoTeheopdroy 95.332 266.047
Napaywya XpNHAaTOOIKOVORKEA PEGT 377.725 383.432
AAQvEIQ KA ANAITACEIG KATA NEAQTWV 6 44.372.719 42.072.071
Abidypoga enevduTikou XapTopuhakiou
-MaBEgiua npog nwAnon 3.331.743 3.156.901
Enevduoeig oe ouyyeveic eTalpleg 5.116 5.320
EnevdUosic oE akiviTa 7 72.330 73.560
ISi0xpnaponoiolpeva vampaTa nayia 8 1.188.343 1.173.275
Ynepagia kal Aoind auia nayia 9 131.324 134.497
AvaBarldyEevee (pOopPOAOYIKES ANTITNCEIG 170.395 170.257
Aoind oroweia EvepynTikod 453.392 385.676
56.358.)50 54.594.344
Zrolxeia EvepynTikol npog nwAnan 10 56.190 89,945
IUvoAo EvepynmixoU 56.414.540 54.684.289
YNOXPEQZEIX
YnoXpeWwoEic Npog NISTWTIKG I3pUATa 5.281.243 4,437.736
Mapdywya XxpnUaTooiKovopika péoa 471.336 384.139
Ynoxpe@oeic Npoc NEAATEC (TUMNEPIAGUBAVOLEVIV OLOAOYIOV
ekdoaEg pag) 35.985.354 34.665.158
Opohoyicg ekBOOEWE pag Siatebeioes og Beomkols enevBuTég kal
AOINEG BAVEIQKES UNOYXPEWTEIG 11 8.751.526 9.189.297
YNoype@OEIC yia TPEXOVTA (pOpo EIOBANATOS KAl Aoinols pdpous 163.265 158.797
AvaRaAAOUEVEG (POPOADYIKES UNOYPEWTEIS 124.245 94.807
Ynoypemoelg kaBoploutvav napoxuy oToug epyalopevouc 42.540 42.019
AOINEC UNOXPEWDEIC 1,257.473 1.323.554
. NpoBAgyseig 12 105.371 95.935
52.183.353 50.391.442
_ Ynoxpewaelg nou ouvdeovral pe oToixeia EvepynTikol npog nwAnon 10 - 1.583
| ZUVOAO YNOXPEDGEDY 52.183.353  50.393.025
KAGOAPH OEZH
Kepalaia xal anoBepaTikg nou avaloyouv oToug MeToxoug
™G Tpanédng
MeToxixd Kegahaio 1.602.809 1.602.809
Alapopa and £xdoan HETOXLV unép 1o dpTio 184.033 184.033
AnoBepaTixd 395,189 445.662
ANOTEAECHATA £I VEOV 1,296,902 1.138.195
I%ieg PETOYES 13 (167,551) {188)
3.312.382 3.370.511
Alkaiogara TpiTov 31.243 32.859
" YBpiBixka kepaAaia 887.1562 887.894
~ Zivoho KaBaprig Ofocwg 4.231.187 4.291.264
Z0voho Ynoxpewoewyv kai KuBapng Qéoewg . 56.414.540 54.684.289

O1 emouvanTOpeve onUEIRoE; (GeA. 9-31) anoTeholv avandonaoTo pépog TwY eEvIAIETWY QIKOVOUIKWY KITACTAOEWY.



ENAIAMEZH ENONOIHMENH KATASTATH METABOAON THY KAGAPHI OEIEQY

Atagpopa
ano &xdoon
HETOXGV ANOTEAE- Askaid-

MeToyKd unép 1o AnoBepo-  ouaTa g para
Kegpdhaio apro wa veoy  T8iEg peTayEg TUvoho TpiTwY

. Yndhoino 1.1.2007 1.591.286 127.961 349.121 686.018  {14.653) 2.73%.733 44,280

: MeTapoAts oty
xadapn Géon
nepiddou 1.1-
31.3.2007

Alapopd anoTipnong
Twv Alafeigwy npag
noinon aficypaeov 3.512 3.512

Meragpopd oTo

anotéAsopa nepidBou,

Adyw nwiioswv

Bl0BEoIpwy Npog

nwANGR aboypdpuv 95.345 95.345
ZuvoMhaypaTikeg

Sapopéc perarponni

OIKGVOIXDY

KATAOTACEWY

(Mood o xhddeg eupw)

YRpihika
xe@ahaia

829.654

Slvoho
Ka9aphg
Béotwg
3.613.667

3.512

95,345

(2.080)

Buyarpikev EEWTEPIKOU (2.080) {2.080)

ANOTEAEGIO NOU

avoyvwpiotnke

ancuBeiog omnv Kafapn

Oton 96.777 96.777

AnoTEAsopa nepIdSaU,

HETS TO POPO
a663\poTog 256.140 256,140 239

96.777

256.379

Edvolo

anoTeAioparog 96.777 256.140 352917 239
Ayopis, NWANTEC Kal

HETaBOAT NCTOTTY

auppeToyfic oe

QUYTTPIKES ETQIPIES 47 47  {4.753)
{Ayopéc)f nuAfoeg

1Biwv pETOXWY Ka)

uBpISikev TITAwy (15.178) (29.094) (44.272)

Karavopn apxiknig

anoTipnang SikaiwpaTiov

Npogipégelos NoU £xouv

¥opnynBsi oTo npoownikd 1.181 1.181
Aiavopr| pepIGpGTLV

oToUE kevoUes METOXOUS

Ka) gTOUg METEYoUG

peEloynpiag (1.077)
NANP@WA HEPITUATWY

OTOUC KATAXOMS

uBpIBikuv TiThwy (37.267) (37.267)

IXHaTIoHSS
anoBEUaTIKGY 625 (623)

Aoina (1.085) (1.085)

58.305

353.156

(4.706)

14.033
1.181

(1.077)

(37.267)

(1.085)

|
|
|
|
i
|

Ynéoino 31.3.2007  1.591.286  127.961 447704  888.050  (43.747)  3.011.254  38.689

887.959

3.537.902




~ Y¥ndhomo 31.12.2007

dagopd and
MeTOYIKG
Kepdahaio

1.591.286

uriép To apmo

Ynohoino 1.4.2007 127,961

MeraBolic oTnv Kadaph
Oéon nepi6dou 1.4~
31.12.2067

Alogpopd anoTipnang Twv
Siafeoipev Npog NwAnon
aioypdpuv

METapOpa GTO GNOTEALOUA
nepdBoU, AOYW NwAfOEwWY
5t0Beoipav RPog NmANCT
By
TuvaAAOYLATIKEG SIOPOpES
HETATPONIG OIKOVORIKWY
XATAOTACEY BUYATPIKAY
e&wTEpIKOU

£xdoon peToxwy  AnoBeua-

TIKD

447.704

(42.125)

27.709

2.148

AnoTeAS-
CUaTT EIG
vEQv

888.050

Toieg
peToxksg
(43.747)

SOVDAD

3.011.254

(42.125)

27.709

2.148

Aatw-
para
TplTwv

38.689

Y Bmdika
Kr:paiaia

887.959

Zlvoho

KaBapiig

BfoEn

3.937.902

(42.125)

27.709

2.148

ANcTENEOWa Nou
avayvwpiotnke oneulsiog
oTnv KaBopr] &ton
AnoTéAeopa nepiddou, peTd
TO PApo £1GoBAHCTOC,

(12.268)

591.895

(12.268)

593.895

812

(12.268)

594.707

Iivolo anoTeAéopaTog
AYOPEC, MWAROEIS KaN
HETOROAR NOTOTTIOV
OUPLETOXAS TE BuyoTpikég
eTatpieg

{Avopig) NWARGEIS IBiwv
HETOXWV Ka1 UBMIDIKY
TITAWY

Kaavopii apxixi anaTiknong
SikounaTov NpOaIpioEwg noy
Houv xopnynBsi oTo
ApOCWRIKG

Evdoknon SixalpaTwy
nNpoaIptoEms oL Eiyav
xopnynfei oTo npoocwnixd
‘ExSoan viwv PETOXWY Adyw
EVOOKAOELK, SIKOIOPATWY
NPOAIPECEL

Alavopn HepICPATWY OTOUG
KOINOUG METOXOUG XGI OTOUg
MeTdyoug Jaoyngiag
MAnpwuf pepropdmuy arousg
katdyous uPpIBicov TITAwy

MeTopopd anoBspaTixay
IXnpaToPoG anoBepamky
Aoing

25477

11.523 30.595

(12.268)

18.306

(25.477)

(36.827)
54.224

593.895

(3.660)

(3.019)

(304.421)

{15.729)
36.827
(54.224)
476

581.627

{3.660)

43,556 40.540

18.306

42.118

(304.421)

(:5.729)

476

812

(6.642)

{65)

582.439

(10.302)

40.475

18.306

42.118

(304.421)

(15.729)

476

1.602.80% 184.033

445,662

1.138.195

(188) 3.370.511

32.859 8687.894

4.291.264




Yndiono 1.1.2008

MeTafolic ornv Kagaph Oan
ngpidSoy 1.1-31.3,2008
AapopG anoTiunang Twv
BiaBECipwvY npag NwAnor
ofloypapwv

MsTapopd oTo anoTékeGua
nepIGSou, AOYw NWANTEWY
B0BEqULV RPOG NWANGT
ogioypapuv
ZuvahAaypaTikeg SIaQopEg
LETATRONNG OIKOVOLIKWY
KOTOOTAGEWY BuyaTpIKGY
eEWTEDIKOL

AnoTékeopa nou avayvwpiclnke
anguBeiag oTnv KoBaph ©éon

AnoTéhecpa nepddou, UETd T
POpO 1008 UATOL
Z0volo anorehiopaTod

Ayopic, NWAMGES kOl YETOBOAR
NOCOOTWY QUUHETOYHG OF
OUYOTPIKES ETAIpIES

{AyopEc)/ nwAnoesg 1Biwv pETOXOY
KQy URPIBIKWY TITAWY

Alavopr) pepioudTwv oTouc
KowvoUg METGXOUG Kat GTOouG
MeTOYoUG peloynpiag

RARPWYA PEPISPATWV OTOUE
KaTGYOUG UBPIBIKAY TITALY

Eynuamouds anoBepaTikiy
_ Aoind

YndAoino 31.3.2008

AMapopd

ané

Exboon
HETOXWY AnoTehé- Akaid- Zlivoko
MeToyikd  unépTe  AnoBepa- opam Thieg para YBpiiikd  KaBaprig
Kepahaio dpmo TiKG gigvEov  pETOXEC Z(voAo TpiTwv  KeQAA@a  QECEWG
1.602.809 184.033 445.662 1.138.195 (188) 3.370.511 32.859 B87.894 4.291.264
(35.193) (35.193) {35.193)
84 84 84
{14.962) {765) (15.727) (15.727)
(50.071) (765) (50.836) (50.836)
205.031 205.031 98 205.129
(50.071) 204.266 154.195 98 154.293
(2.736) (2.736) (1.182) (3.918)
(29) (167.363) (167.392) (332)  (167.724)
(53) (532)
(41.640) (41.640) {41.640)

598 (598)

(556) (556} (556}
1.602.809 184.033 396.189 1.296.902 (167.551) 3.312.382 31.243 887.562 4.231.187

O1 eniguvanTopeveg onpenoeg {ogA, 9-31) anoTeiolv avandonaoTo PEPOG Twv EVIALEOWY OIKOVOLIKOV KaTAOTGTEWY,




ENAIAMEXIH ENONOIHMENH KATAZTAZH TAMEIAKON POON

Tapeiakéc poéc and AeIToupyikEg SpacTngdTNTESG
Képdn npiv To @dpo e1g0BipaTog

flpogapuoyri KEpowv npo apwv yia:

AROOBECEIC EVOWUATWY Nayiwy

Anoopéoeig aliAwv nayiov

Anopenoer daveiwv xal NnpoBALYEIg

ACINEG NPOCAPHOYES

(Képdn)/{npieg anod enevduTikég SpacThpIOTITEG
(K&pdn)/Znuieg and xpnuatodoTikés SpacTnpIdTnTES
Avohoyia (kepSv)/Tnpieov and cuyyeveig ENIXEIPHOE

KaBapr} (auEnon)/usiwon oropeiuv Evepyqrnod fou GYETICOVTar IE AEITOUPYIKES

JpaoTnpioTTES:
ANQITHoEnY KOTA MaTWTIKGY 1I8pupaTny

Xpnpatooikovopiky aToyeimy aTnv £0Aoyn agio péow anoTedeopdTwv Kai
napaywywy EvepynTikol

haveiwv Kol anaimioswy katd neAaray
Aoinwy oToiEiwy EvEpynTIKoD

KaBapri avénon/(usiwon) Yroxpewoewy nov OXETH{OVTal HE ASITOUPYIKES
SpaoTpIoTITEG

YRoxPEWDOLWY NPog MOTWTIKA 1Bp0HATY

Ynoxpewoewy and napdywya

YNOXpEWTEWY NPOG NEAGTEG

ARGV YNOoXpEDOEWY

KaBapss Taueranes poéc ano Acroupyikéc dpacTnpioTiTES ApIv aro eopouc
MANpwBEVTEG POPO! £1003APATOG KA) Aoinoi popa
Kafapic Tapeiakig poic and ouveXiZOUeVeG AEITOUPYIKEG SpaoTnpidTnNTES

Tapelakig poég and enevduTikeg SpaoTnpIdTNTEG
EnevB00EIC o BuyaTpIKES KO OUYYEVEIG ENIYEIPNTEIG
AIGBEaN oUPPETOXOV BUYATPIKOY KOl GUYYEVOV EMKEIPROEDY
EignpayBévra pepioparto
AYOpEG nayiwy
MwAnosig nayiwy
" Kabapn (alfnon)/uciwan enevBloswy oe Xpedypapa
Ku8apég TapEIaKES poig and ouveXI{OPEvES ENevBUTIKEG SpacaTneIoTNTEG

Taueiakég poig and xpnparodortkég SpaoTnpidTnTeg
, DAnpwlévTa pepiopata
. (AYOp£C)/NWARCEIG 1Biv PETOXGV
'ExSoon opoloyiakwy daveiwy
~ Anoninpwpn oHoAOYIGKGY Saveiwy
© (Ayopic)/nwAfoEIC UBPIBIKGY TITALY
. MAnpwdévta pepicpaTa uBpBIKGY TITAWY

KaBapég Tapeiakeg poEs and cuveXi{OHEVES XpnpaTodoTIkis dpaoTnmoTnTEg

EniSpacn auvaiaypaTik@y SIaQopuv OTo TAYPEIS Kal oTa Tapeakd iooduvapa

KaOapf atEnon/(ueiwon) Taueiaxdv podv and cuvexifépeves SpacTnpidTnTreg

KaBapég TaEIaKkES pog and BIGKONTOHEVEG AEITOUPYIKEG SpacTnpioTnTES
KaBapéc Tapeiakée, poéc and SiakonTOHEVES enevAUTIKEG dpagTnPIoThTES
KaBapéc TapEiakeg posc and SIaKoNTOWEVES XpNBaToboTIKES BpaoTnmdThTeS

Ka8api atEnon/ (peiwon) Tapsiekdv pody and SIaKoNTIHEVES SpaoTapldThTES

Tapeio ka1 Tapeiakd 10odbvapa oTRv apxh Tng nepidSou
_ Tapeio kai Taperaka 1godlvapa aTo TEAog Triig nepiddou

_{Nood oe phades supd)

And ;. Iavouagpiou Ewg

Inpeiwon  31.3.::008 31.3.2007
253.877 223.791
7.8 13.763 11.564
9 6.519 5.303
63.696 64.657
(1.574) 1.182
(1737} (8.970)
1).084 47.583
(106) 44
34!.522 345.154
282.513 (771.047)
175.822 (11.896)
(2.395.139)  (1.704.085)
{67.929) (25.147)
843.507 (1.902.157)
£7.197 108.990
9¢3.651 3.730.340
(596) 55.057
213.548 (174.791)
(12.688) {10.402)
193.860 (185.193)
(2.615) (4.824)
-1.694 -
. 394 383
{42.550) (27.159)
2.636 13.036
(219.419) 3.762.205
(259.860) 3.743.641
(395) (1.406)
(173.254) (29.094)
- 503.762
(38.102) (300.000)
(361) 73.483
(¢1.640) (37.267)
{25:5.752) 209.478
(14.962) (2.081)
(33:1.714) 3.765.845
- 160.700
- 160.700
3.792.031 4,575.831
3.457.317 8.502.376

O1 emouvanTéleve, onpeiiaec (oeh. 9-31) anoteholv avandonaoTe pEpog Tev svBITHETWY OIKOVOUIKGWV KOTAOTAOE V.




FHMEIQIEIE ENI TON ENATAMEZON ENONOIHMENQN OIKONOMIKON
KATAZTAZEON

Fevikég MAnpopopieg

O 'Ouhog T ALPHA BANK nepiaapfavel eTaipiec, Togo otnv EAAda 600 kal oTo eEWTEPIKO, 01 ONOIEC
napéyouv unnpedieg onwe:

- Tpanelikéc

- XpnUaTodoTIKEG

- XpNUATOOIKOVOLIKWV UNMNPETIHDY

- Enevdloewv

- AopaMicewy

- KTnuarikég

- ZevodoyEIaKES | .

I80vouca i unTpikn etaipia Tou OpiAou cival p ALPHA TPAMEZA A.E., n onoia Asimoupyei YE Tov
BlakpiTikd Titho ALPHA BANK, £8pslal otnv ABriva, 0do¢ ZTadiou 40, Kal gival kataxwpnuevn oTo
MnTpwo Avevipwy ETaipiov pe api8pd 6066/06/B/86/05. H Bidpkeid TG, EXEl OPIOTE £wg To 2100,
Suvatal e va naparaBei pe andgaon TG Mevikng ZUVEAENCERCG,

Zkondg Tng Tpanélng eival n dievépyela dAWV Twv Tpanedkwv epyddiv oTnv EAAGSA Kal To eEWTEPIKD,
KATQA TIG EKAOTOTE I0XU0U0ES DIATAEEIG KAl NEPIYPAPETM oTo apBpo 4 Tou KataoTaTikel TG,

H 8nTeia Tou AloiknTikoU ThE ZupBouhiou, nou eEeAéyn and Tn Mevikh TuvEAsuon Twv MeToOXWV
™G 19" Anpiiiou 2005, Afjyel To 2010. H levikn Zuvéicuan Tov MeTdxwv Tng 3.4.2008
ano@aciags TNV auinon Twev Hek@v Tou AloiknTikol Zuppouliou and 14 ge 15, dnwc npoPAEnsTa
anod 1o Karastatikd vng Tpanélng, xal eE€Aeke Tnyv ka Iwavva E. NanadonolAou wg N
ekTeAg0TIKG péErog. H ouvBean Tou AtoiknTikoU ZupBouriov Tnv 31.3.2008 eixe wg eENg:

NPOEAPOZ (ExkTeAETTIKG MEAOC)

Mavvng Z. Kwaroénouhog

ANTINPOEAPOS (Mn EKTEAEOTIKG MEAQC)

Mnvag I, Taveg***(Me anogpaon TnG Mevikng ZuveAelosws TnG 3.4.2008 opioBnke w¢ aveEapTnTo 1N
EKTEAECTIKG HEAOC)

EKTEAEZTIKA MEAH

AIEYOYNQN ZYMBOYAOZ
AnunTpiog M. Mavtiolvng

ENTETAAMENOI ZYMBOYAOQI KAI MFENIKOI AIEYOYNTEZ
Mapivog Z. MNavvonouhog (CFO)***

Znupog N. dAapeTog

ApTEUNG X. Ocodwpidng

MH EKTEAEZTIKA MEAH

Fewpylog E. Ayoupidng* (Me andgpaan Tng Mevikng Zuveleloews Tng 3.4.2008 opioBnke wg
aveEpTNTO N} EKTEAETTIKO HEAOG)

Zopia . ExsuBepouddkn

Mauiog . KapaknoTtag*

NikdAaog I. Maveong**

MH EKTEAEZTIKA ANEZAPTHTA MEAH
MadAog A. ANOOTOAIBNCH*

Odvog M. Bepépnc

Eudyyehog 1. Kahouang */***

Iwavvng K. AUpac**

FPAMMATEYZ

‘ExTwp N, Bepukiog

*  MEAoG TNG Eheykmikiic EniTponic

**  MEkog TNG EniTponfic AnoSoxev AIOIKACEWS
*&x MEhog TG Enrponig Aloxeiploewe KivBiviay




EAeyKTEG TV eEaunvidinv kal £TNCIWV OIKOVOUIKOY KaTaoTAoEwWV Eival ol

TakTikoi: Mdapiog T. Kupiakou
NikdAaog £. Bouviogag

AvanAnpwpaTikoi: Xapdiapnoc . Zupouvng
NikdAgocg X. Tolunoukag

Tng eTaipiag KPMG Opkwroi EAeykTeg A.E.

H peToxh TS Tpcma(nq gival El0NYUEVR OTO XpnpclTloTnplo Aenvmv ané 1o 1925, eve TV
31" MapTiou 2008 fTav n NEPNTN pEVU)\UTEpI‘] £|0r|vp£vr| gTaipia pe Baon Tnv Kepahaior 0inor)
™me. And Tov GeBpoudpio Tou 2004, 1) PETOXT CUPHETEXEI Kai OTO ﬁen(rn FTSE Eurofirst 300,
oTOV onoio ﬂEpl)\CIlJBC!VOVTGI o1 300 usva)\unpe:; EUPWNATKEG ETAIPIES, EVQ) CUPPETEXEI K OE
aMouc onpavTikoug Sigbveig deikTeg Onwg peTafl aMwv, o S&P Europe 350, o FTSE Med
100, o MSCI Europe, o D] Euro Stoxx kai o FTSE4 Good.

EKTOG ano UL eAAMVIKR KE(pCI)\CIlOYOpG, r LETOXM €ival E10nypévn OTO Xpn paTigTnpio Tou Auvdivou
LE TN HopPn dIEBvav nIGTonoINTIKGY (GDRs), evd dianpaypaTelETal EKTOS XPUATIGTNPIGK IO
kUkAou oTnv ayopa Tng Néag Yopxng (ADRs).

To olvoho Twv PETOXMV O KukAogopia, Tnv 31" MapTiou 2008 avipxzTo ot 410.976.6152
TEPAY1O.

H guvextlopevn ovonTUEn TV £pyaciov Tng Tpanedng kai n SI1aXpOVIKA GUVENNG HEPICUATIKN
anddoon Tng HETOXNS cupBa)\)\ouv aTnyv npoos)\xuon gyywplov kal EEvey eneviuTwy,
SIaOPPWVOVTAG TNV EUNOPEUCIPOTNTA TNG HETOXNG, Yia TO A’ Tpipnvo Tou 2008, g
1.686.419 Tepdyia, ava cuvedpiaon, kaTd péco opo.

TeAog, n migToAnnTIxA S1aBaduion Tng Tpanilng SlaTnpeiTal 08 UYNAG Yia TNV EUP®NGIKA
ouykupia enineda (Standard & Poor’s: A-, Moodys Al, Fitch Ratmgs A-), avravakha de
TNV SUVAPIKA Twv PEYEBQV KAl TWV Epyamwv TNG KAl CUVNYOPEL UNEP Tr¢ BETIKAG

XPNHATIOTNPIGKAC NPOONTIKAG TNG PETOXNG.

01 NOPoUCEG OIKOVOIKEG KATAOTAOEIG £xouv £ykpiBei and To AloiknTikG ZupBolAio
™G 27" Maiou 2008.




AKOAOUBOUPEVEG AOYIOTIKEG APXEG

1.Baon napougiaong

O 'OpIAOC KATAPTIOE TIG CUVONTIKEG EVBIAUECEG OIKOVOIKEG KATGOTAOEIG TNG 31.3.2008 olpgpwva He
70 AlgBvEC Aoyiomikd MpdTuno (AAN) 34, nepi EVBIGUETHV OIKOVOUIKMY KATAOTACEWY.

O1 OIKOVOHIKES KATAOTATEIG £XOUV CuvTayBei pe Baon Tnv apyn Tou 1gTopikol KGGTOUG, HE
eEaipeon Ta axdAouba oTolxeia EvepynTikoU Kal YNOXPEWGEWY NOU AnoTIPRBNKAv aTnv EUAOYN
atia Toug:

- XpNUaTOOIKOVOUIKG 01'0|xaia'-0'rr_}v glAoyn akia péow anoTeheoudTuv
- MNopdywya YprEarooikovouika Péaa
- ABidypagpa B1aBgaipa npog NANCN

Ta nocd nou NepIAauBAavovTal aTiS OIKOVOHIKES KaTaoTacelg napoudialovral oe xiMadeg Eupw,
EKTOC av avapEpeTal SIAQOPETIKA OTIC ENPEPOUG ONHEINCEIS.

O hoyioTIkEG apxEG nou akohoUBNoE o 'OUIAOG, yIa Tn oUVTAEN TwV CUVONTIKWV Ev3IauEcwv
OIKOVOUIKGV KAaTaoTaoewv Tng 31.3.2008, eival guveneig Pe GuTég Nou NepypagovTal oTIg
BNHOCIEUPEVEG OIKOVORIKEG KATAOTATEI TG XPAOEWS Nou €Ange Tnv 31.12.2007, apou Angeci
unown n Adigpunvera 11 «A..X.11. 2 - SuvalAayéc CULLETOXIKGV TITAwV Ti¢ 10ia¢ Enixeipnong ij
ENIYEIPHIOEWV TOU 100U opfdou», N onoia ekddBnke and To ZupBolhio AIEBviV AOYIOTIKOY
NpotUnwy (I.A.S.B.), uloBeTABNKE and Tnv Eupwnaikr Evwan Kai n pappoyr} Tng giva
UNOXPEWTIKN yia Tov 'Opiho and 1.1.2008. H wiofiTnan Tng dev gixe oudi®dn) eninTwon oTig
OIKOVOUIKEC KATAOTAOEIS Tou OpiAou.

H vioB&rnon and Tnv Eupwnaikd ‘Evwon, péxpt TRy 31.12.2008, npoTUnwv Kal SIEPUNVEIQV

) TPOMOMOINGEWY AUTGY, Nou éxouv ekdoBei 1} NpokeTar va ekdoBolv evrdg Tou EToug and To
SupBouAio AigBvav AoyioTik@v NMpotinwy (I1.A.S.B.) kal n epappoyn Toug Ba gival uNoXpPENTIKA
i NPOaIPETIKA yia NEPLOSoug nou apyiouv petd vnv 1.1.2008, evOEXETAI va ENNPEACE!
avadpopika, TIS NEPIOSOUE nou KaAUNToVTAl and auTég TIG EVBIAPETES OIKOVOUIKEG KATGOTATEIG.




AnoreAéopara

2. Znpieg anoMEINCENG Kal NPOPAEWPEIS yia TNV KGAUYN TOU MOTWTIKCU KIVIUVOU

Ané 1 Iavouupiou £wg
31.3.2008 31.3.2007

Znpiec anopsiwoews Saveiwy Kal anamigewy KaTa NEAGTALV 56.309 80.735
MEIOOEIC INPIY ANOPEIDOEWC and anaIThosIC KaTd NICTWTIKWV
IBpuUpaTWY {14) (14)
NpoPBAEWEIC yIa TNV XKAAUYN TOU RICTWTIKOY KvdUvoU and exTog
IgoAoyiopol aTolxeia 11.569 {14.946)
Eignpakeig and Siaypapeioeg anaimoeig {280) (3.392)

~ Zivolo __ 67.584 62.383

3. ®opog e100BnpaTog

ZUpQwva P To 1gxUov Qopoloyikd dikalo ornv EAAGSA, O avivUupES ETAIpiEg
QOpPoACYOUVTAI GTA GUVOAIKA TOUG KEPDN LE TUVTEAEDTN 25% Yia Tig Xphoelg 2007 kal
EPEENG.

INUEILVETAN OTI, PE TN POPOAGYNON TWV CUVONK®OV KEPSMV TWV STAIPIOY, Ol PETO(OI TOUG
Aappavouv Ta pepiouata analhaypeva and kaBe popoloyikn £nI3apuvan,

O popog £1008MNATOG AVaAUETAl WG EFNG: .
Ano 1 Iavouipiou Ewg
31.3.2008 31.3.2007

Tpéxwy 23.956 36.735
Avapahidpeveg 30.792 12.474
~ Zivoho A 7 54.748 49.209

Me To GpBpo 26 Tou N. 3634/2008 emBaiAsTai nhéov Qoporoyia, UE TOV EKAOTOTE: IGXUOVTA
(pOpoloyIKS guvTeASoTh (onpepa 25%), oTa képdn Twv Tpanelwv, Ta onoia oTo nipeABov dev
UNOKEIVTO OE PopoAoyia pEXpP! To XpOvo diavoung r kepaAaiononcews Toug (TOKo!
opoloyiaxmv daveinv EAARviKoU Anpogiou, k€pdn and NWANGN HETOXMV EICHYUEVIOV OTO
XPNUATICTAPIO, KAN.). Ta pova eicodnuata nAéov nou Sev UNOKEIVTAI GE PopoAoyia eival Ta
¢ooda and pepioparo.

0 avaBarrdpevos POPOG OTNV KATAOTAON ANOTEAECHATWV NPOKUNTE! and TIg akdAout eg

NpogwPIVEG SIAPOpPEC: o
Ané 1 Iavouapiou £ng
31.3.2008 31.3.2007
Aiaypagéc Kai anooRECEIC Nayiwy NEPIOUTIKMY OTOIXEIWV 1.171 3.008
Anotipnon daveiwy 14.221 (2.224)
Algkonn exKTOKIoHOU 5.125 7.167
Anopeiwon daveiny 5.493 (407)
YNOoXpEWOEI KABOPIGPEVEYV NapoXWwv aToug epyalopevout {149) 134
Ynoypewoeig oo ET.AT 15.551 -
ANoTiUNon napaywywy {15.953) 565
Algpéppwon npaypaTikoU ENITOKIOU 2.277 368
AnoTipnon unoxpewoewy Npog MoTWTIKG 15p0UaTa kel Savelakov
unoxpewoewy AGyw avTigTasuiang Tng euAoyng agiag Toug {1.473) 3.217
AnoTipnon opoAdywy 2.038 -
AnoTipnon YEToXWV (4.779) -
MeTOQEPSPEVES POPOAOYIKES INPIEC NPOC TUNYNPITUG (196) (323)
AQINEC NpocwpIveg SIaPopis 3.461 969
~ Zuvoho _ N 30.792 12.474




NapaTifeTal kaTwTépw ouppwvia peTall ovopaoTikol Kal NPaypaTikol PopoAcyIKoU GUVTEAEDTI):

And 1 Invouapiou £wg

31.3.2008 31.3.2007
Kép3n npiv To @opo £1003qpaTog % 259,877 %o 223.791
dopog eigobiuaTog 23,48* 61.025 20,87* 46.716
AuEnon/(peiwon) npoepXopEVN aNG:
ZupnAnpwpatikd Gopc eni EigodnpaTWY and akivnTa 0,04 102 0,23 507
Eicddnpa P unayoueve oto popo (0,46) {1.199) (2,98) (6.670)
'EE0Ba {n EXNECTED 1,07 2.763 0,91 2.044
AOINEC POPOAOYIKEG NPOTOPLOYES (3,06) (7.943) 2,96 6.612
®opog Ercodnpartog (NpaypaTikog PopoACYIKOS
OUVTEAEDTNCG) 21,07 54,748 = 21,99  49.209

* 0 £QapUOOTESS CUVTEAEOTNG Opou ei00dnRuaTog, 23,48% yia To 2008 kar 20,87% yia 10
2007, sivar o PEcog OTABLIKOG OVONAOTIKOG CUVTEAETTHG dpoU, Nou NPOKUNTEI anod TR Oxéan
TOU (OPOU E100BMLATOC, BAOEI TOU OVORAOTIKOU GUVTEAEOTH) POPOU KAl TV KEPSWY NPO POpWY
yia KGBE pia and Tig Buyatpixeg eTaipieg Tou Opilou.

4. KaBapd xépdn, HETA TO POpO £100BNHaATOG, and SiakoNTOHEVEG JpaaTnPIOTNTEG

Tnv 23.03.2007 uneypaen aluBacn noiicews Tou 99,57% Twv peToxwv Trg Alpha AapahioTike) A.E.
ot dieBvolic Kupoug acpaNaTIKe eTaipia AXA, n onoia KaTeXel nyeTxn B£on oTov Topéa
KEAUWEWS XPrUATOMKOVOUIKAY KIVOUVIY NOYVKOONIWG,

H Alpha Bank kal ) AXA ungypayav eniong LakpoxXpOvIa ANOKAEICTIKY) SUpWYIa OToV TOpER TaV
TpaneZoao(alioTIKGMY EpYAcIAV yia Tn SiaBecr acpaloTIKwY NPoiovTwy Tng AXA LEcw Tou
eKTETaUEVOU AlkTUou Karaornpdrwy tng Tpanidne.

Ta anoteAéopara Tne Alpha AagpahioTikn A.E., n onoia opioBnke we SiakonTopevn dpagtnpidTnTa, yia
TNV nePiodo 1.1.2007 &wg 23.3.2007 ka1 To kEpSog and Tnv NWANON TG, NEpIAaPBavovTal oTo
Aoyapiaopo «kaBapd képdn, PETa To PoOpo eicodiuaTog, and SiakonTopeveg SpagTnPIOTNTEG Kal
avaAliovTar we eEng:

_And 1.1 éwg

; 31.3.2007

. KaBapé £godo and TOKOUG 860

~ KaBapod écodo and apoBEg kal npounBeieg 409

- Aoina €goda (AogdhioTpa K.An.) 3.573
Xuvolo £008wv 4.842
ApoiBeg kal £Eoda npocwnikol (2.338)

" evikd SioiknTika £5oda (1.583)

. Ancopéoeig (239)

. Edvoho e5odwv (4.160)

" Képdn / (Inuieg) npwv To @popo 10adnpaTog 682

. ©6pog e1godipaTtog (421)
KaBapa képdn / (nyieg) pera To popo 100d3nparog 261

~ Képdn and tnv nwAnon 1ng Alpha AogalioTiki A.E. 81.536

. KaBapd képdn, perd 1o Qpopo £1godiparog, anod SiakonTépeves dpacTnpioTRTEg 81.797




5. KaBapa képdn ava peroxn
a. Bagika

Ta Baaikd képdn ava petoyn, npokunTouv and Tn Sidipeon Twv kepduv HeTd To Pdpo, nou
avaioyoulv oTouc Merdxouc TnG Tpanélng, PE To OTABUIOUEVO HECO OpPO TWVY UMPICTC HEVWY
Kowav HeToxwv Tng Tpanélng kard Tn didpkeia Tng nepiodou, a@uipoupévou Tou
oTaBuIoPEVOU PECOU OPOU TWV IBIOKATEXONEVWY and Tig ETAIPIEG Tou OpIAOU, KOIVW / PHETOXWY
¢ Tpanélng, kata tnv idia nepiodo. _

And 1 Iavouapiou g

31.3.2008 31.3.2007
Kepdn avaioyouvra arous Meroyou¢ Th¢ Tpanedng ano
OUVEXIOUEVEC KOi DITKORTOUEVES SpaoTnpioTnTES 205.031 256.140
ITABUITPEVOC PECOG GPOC UPICTAUEVWY KOIVIV PETOXWY 407.198.154 406.828.683
Baoika kepdn ava peTtoxn and cuvexildpeveg kal SIaKoNTOEVES
_ dpaornpioTnreg (0 €) , 0,50 , 0,63

And 1 Tovouapiou éwc

31,3,2008 31.3.2007
Kepdn avaioyouvra aroug Meroyous g Tpanedng and
OUVENIOLEVES SPOTTRPIOTRTEG 205.031 174.343
ITAOICPEVOC PECOS OPOC UPIGTANEVOY KOIVGV HETOXMY 407.198.154 406.828.683
Bagika kEPSN ava UeToXn and ouvexi{dueves SpaoTnpidTnTeS
. {oe€) A - 0,50 0,43

B. Npoocapuoauéva

Ta npocappocuéva KEpSr ava PETOXNA NPOKUNTOUV and TNV Npocapuoyr Tou oTad) IopEvou
péoou dpou TWV UPIoTAUEVWY KOIVWY HETOXWY KaTa Tn Sidpkeia vng nepiddou yia
BSUVNTIKWG EKBOBNOOPEVEG KOIVEG HETOXEG.

H Tpdnela SIEBETE YETOXEG QUTHG THG KATNyopiag, 01 onoieg npogkunTav and xopny 18évra
SixaiopaTa npoaiptgew (stock options) o OTEAEXN TNG Kal OF GTEAEXN ETAIPIDY TCU
Ouihou, Ta onoia evaoknBnxav evrog TnG Xxpioewg 2007,

Ma Tg £V AOYW PETOXEG, YIVETAI UNOAOYIOUOS Yia TOV Npoadiopiolo TOU apiBpold Twv
HETOX(V Nou 8a  pnopouce va anokTnBei oTnv eUAoyn akia (ATo1 0TO PETO OpO TNG
ypnuatioTnpiakng akiac yia Tnv nepiodo), ye Bacn TV TIR EVAOKNOEWG nou ouvod:UEl TO
Sikaiwpa NpoaIpéoews. Z& NEPINTWON EVAOKATEWS, QMO TNV NUEPOUNVIA EXBOCEWS 1wV VEWV
KOIVWV PETOXWV Kal EQEENC, O NPOKUNTOUTEG PETOXEG CUUNEPIAGUBAVOVTAl OTOV
unoAoyiopd T600 Twv BACIKWY, 600 Kal TWY NPOCAPUOTHEVKV KEPSWY ava PETOXH.

O orafpopévog HETOC OpOg TWV UPIOTAPEVV KOIVOV HETOXWY, (e UnoAoyileTar
avuTEpw, CUYKPIVETAI HE Tov apIBPd pETOX®MY Nou Ba NPCEKUNTE €AV TO GUVOAO TOW
SIKQIWPATWY NPOAIPEJEWS EVACKEITO,

Ané 1 Iavo'sapiou £w¢

31.3.2008 31.3.2007

Képdn avadoyouvra oroug Merdyouc Tig TpaneliG and
OUVEYICOUIEVES KOI BIOKONMTOUEVEC COaCTIPIOTATEC 205,031 256.140
ZTABUIOPEVOS HETOG OpOC UPICTAUEVWY KOIVAV HETOXMV 407.198.154 406.828.683
Npocappoyh yia SIKQIOPATA NPoaIPESEWC - 753.136
FTaBpIopEvos PEooG SpOg UPICTAPEVWY KOIVDY LETOXGV Yid
RpoUopPoCEVa KEPBN avd PeETOXN 407.198.154 407.581.819
Mpoocappocptva KEPSN ava PEToX and cuveXIfOPEVES Kal

_ Sakonropeveg GpagrnpidTnTEG (OE € ) . o o 0,50 0,63



Kepdn avaloyouvra orous Merdyous Tiic Tpanedne ano
OUVENICOUEVES SpacTipiOTNTES
ZTaBOopEVOC PECOC OPOC UPITTAPEVIY KOIVOV JETOXMOV
Npogappoyi yI9 SIKAIRMATO NPOAIPECEWS
STafpopévog PEGOC OpOoE UPITTAUEVIOY KOIV@Y LETOXWV YIa
npocappodpéva képdn avd peroxn

Mpooappocpéva képdn ava petoyf and cuvexI{OpPEVeE]
. BpaoTnpidTATES (0K €)

And 1 Iovouapiou £w¢

31.3.2008 31.3.2007
205.031 174.343
407.198.154 406.828.683
- 753.136
407.198.154 407.581.819
0,50 . 0,43 .




EvepynTiko

6. Aavela ko) anmITHOEIG Kard neharov

31.3.2008 ' 31.12.2007
Idiwreg:
ITeyacTiKa »1.838.915 11.186.669
KatavaiwTikd 3.848.114 3.606.631
MIOTWTIKEG KAPTEG 1.134.205 1.092.863
Aond 125.855 146.762
Zluvolo 16.947.089 16.032,925
Eraipieg:
EnixeipnuaTika daveia 26.236.071 24.771.065
Xpnuatodorikés mobmaeig (Leasing) 1.370.512 1.338.340
EionpdaEesg smixeIpnuaTikay anaitioewy (Factoring) 439.491 532.640
EJvoAo 23.046.074 26.642.045
ANQITAGEZIC and ac@aMIOTIKEG K OVTAO@AAIOTIKEG
SpaocTnpIOTNTES 10.486 9.494
Aoinég anaiTioeig : 212.636 228.201
45.216.285 42.912.665
Meiov:
ZUOCEPEUPEVES ANOUEHDOEIC* (843.566) {840.594)
reviko Zovolo ) ) 44.372.719 42.072.071
O1 anaiTijoeic and XprpatodoTikéG PICBROEIC avaAlovTal, KaTa Sidpkea, we €EnG:
31.3.2008 31.12.2007
‘Ewg eva (1) £Tog 408.434 398.360
And éva (1) £€vo¢ £wg Kal névre (5) £Tn 694.702 675.630
Népav Twv névTe (5) €TLV 801.593 829.707
1.904.729 1.903.697
Mn SedouAsupéva Egoda and XpripaTodoTikég TR (534.217) (565.357)
IUvoro ] 1.370.512 1.338.340

To kaBapd nood TV anAITHOswWY and XpnparodoTikés YIoBmoeIg avaAleTal, kaTd diapkeia,

G €EAG; o

31.3.2008 31.12.2007
"Ewc éva (1) éTog 327.535 316.096
And &va (1) £Tog £wg kal névTe (5) £Tn 481.196 456.249
Népav Twv nevre (5) TV 561.761 565.995
Iovolo _ , o 1.370.512 1.338.340

* EMINAEOV TWV CUCCWPEUPEVIOV GNOPEIMOEWY SAVEIRY KQI anaImioewy, EXEI OXNUATIOTE NpoBAsyn
yia TNV kdAuyn Tou NICTWTIKOU Kivdtivou and exkTdg IooAoyiopol oTaixeia Uyoug € 57,198
(31.12.2007: € 45.929), 6nw¢ ava@EpETal TN onpeiwon 12. 'ETol To JuvoAikd nood yia TRV KaAuyn

Tou MIoTwTIKOU KIvdUvou avEpxeral ae € 901.064 (31.12.2007: € 886.523).




7. EnevdUosig OE akivnTa

Oikoneda-
‘ Ktqpia
Ynoéioina Tnv 1.1.2007
AEia kThoewg 34.948
" TUoOWpEUPEVEG QNOOBETEIg (3.430)
. AvandaoBeoTn akia Tnv 1.1.2007 31.518
© 1.1.2007-31.3.2007
. AvandoBeoTn akia 1.1.2007 31.518
. ZuvahhaypaTikég Slapopéq (65)
NpooBnkeg 17
AiaBiogig (453)
© MeTaQoOpES 16.119
AnocBEoeiC nepIddou 134
Avandofeorn afia Ty 31.3.2007 47.002
YnoAoina Tnv 31.3.2007
AZia KTNOEWC 51.399
ZUCOWPEUNEVES anooBETEIg (4.397)
1.4.2007-31.12.2007
AvandoBeortn aia 1.4.2007 47.002
Zuvallayparikéc SioQopig 30
flpocBnkeg 26.585
AaBégeig (27)
- METOQOPEG 509
. AnooBéocig nepiddou 539
. AvanooBeorn agia Tnv 31.12.2007 73.560
YnéAoina tnv 31.12.2007
. Afia kTnocwg 78.526
FUOGWPEUPEVEG anogpEoElg (4.966)
. 1.1,2008-31.3.2008
* AvandoBeoTtn agia 1.1.2008 73.560
TuvalhayuaTikég Sia@opéq (246)
MpooBnkeg 124
Metagopéc os «ISloxpnaiponootusva evamuaTa nayia» (444)
AnooBéoelg nepidSou 164
Avanoopeorn agia Tav 31.3.2008 72.830
. YndAotna Tnv 31.3,2008
Afia KTHOEWS 77.775
SUGOMPEVNEVEG ANOTBECEIG {4.945)




8. ISioxpnoigonoloUKEVA EVORUATA Nayia

(1) Z1ic AnooBéaeig neptddou 1.4 - 31,12, 2007 dev neprhapBaveral nood €1,1 exat. nou
agpopd andofeon Tou Eevodoyeiou Hilton Rhodes Resort, To onoio »0pakTnpioTNKE 6 G

«ZToIxeia EvepynTixol npog nwinan» (ony.10)

(2) Kata T xprion 2007 akiviTa Tng Tpanédng akiag € 42,4 ekat. peTapépBnkav and Tnv
katnyopia «ZToixeio EvepynTikol npog nwAnon» Adyw anopacews Tn¢ Tpanédng va ‘ra

1810XPNOIHONOINGCE.

Ot

i8

Owconeda-  EEonMopog KivaTog
Ktnpta Leasing eEonAiouog Zuvoha
YnoéAomna tnv 1.1.2007
Alia KTiioEwg 1.058.044 4.055 361.639 1.423.738
ZUooWPEUNEVEG anooBEoelg (209.573) {1.963) {276.206)  (487.742)
AvanoaBeorn afia 1.1.2007 848.471 2.092 85.433 §935.996
1.1.2007-31.3.2007
AvanooBeoTn akia 1.1.2007 848.471 2.092 85.433 935.996
ZuvohhaypaTIkEG DlaQopES (444) 16 (36) (464)
NpooBikeg 11.011 828 13.602 20.441
MaBéagig (1.521) - (-+.217) {5.738)
MeTapopig oe «Enevdloeig og akivhTa» (16.119) - - (16.119)
AoINEG MeTapopis - - (1) (1)
AnooBtasig nepiodou (4.912) {148) (£.370) (11.430)
AvanoafeoTn afia 31.3.2007 836.486 2.788 83.411 922.685
Yndhoina Tnv 31.3.2007
Afia KTHOEWG 1.049.276 4.686 361,387 1.419.349
ZUCOWPEUHEVES ANOOPETEIG (212.790) {1.898) (28...976)  (496.664)
1.4.2007-31,12.2007
AvandoBeotn akia 1.4.2007 836.486 2.788 83411 922.685
ZuvaAhaypomkeg Siapopis (1.225) (89) (499) (1.813)
MpooBiKeC 53.703 919 2).246 83.868
AlaBEgEIg (3.914) - 2.868 (1.046)
NpooBrkes and Talpeieg nou evonolfénkav yia
np@wvn Popa arn xpnon 2007 145.909 - 23.346 169.255
MeTaopes ot «EnevBUoelg O axivTa» (509) - - {(509)
MeTapopéc and «Zroiela EvepynTikod npog
" naAnan»@ 42.405 - S 42.405
Metagpopéc ot «EEoda AoyiopikeD» - - (268) (268)
~ AnooBtaeig nepiodou @ (19.493) (546) (21.263)  (41.302)
_ AvandoBearn afia 31.12.2007 1.053.362 3.072 1:6.841 1.173.275
Ynohoina v 31.12.2007
Afia xTioEwG 1.283.906 5.414 414,199 1.703.51%
ZUCOWPEUNEVES AnOOBECEIS (230.544) (2.342) (297.358)  (530.244)
1.1.2008-31.3.2008
Avanoofeorn afia 1.1.2008 1.053.362 3.072 116.841 1.173.275
SuvaAaypaTixeG SIaQopEg (2.508) {95) (848) (3.451)
MpooBnKeg 20,311 - 13.148 33.459
AaB£geig (10) (939) (331) (1.280)
MeTapopEc and «EnevBUgEIg o8 akiviiTa» 444 - - 444
AOINéG PETAQPOPEG - (77) 72 (5)
AnooBéosig nepiodou {6.030) (69) {7.500) (13.599)
AvanooBeotn afia 31.3.2008 1.065.569 1.892 121.382 1.188.843
Yndadoina Tnv 31.3,2008
AEi0 KTROEWG 1.300.911 3.177 425.407 1.729.495
TUCCWPEUNEVES ANOORETEG (235.342) - (1.285) (304.025) (540.652)




9. Ynepatia ka1 Aoind auia nayia

o "E"g'o?i—u
Ynepatia Aomnd duhka  Aoyiopikou Zdvola

YnéAoina Tnv 1.1.2007

Afla kThoswg 58.344 19.221 144.745 222.310

ZUaTWPEUUEVEC, ANOaREgeig - (6.812) (98.360) (105.172)

AvanooBeotn afia 1.1.2007 58.344 12.409 46.385 117.138

1.1.2007-31.3.2007

AvanoofeoTn atio 1.1.2007 £8.344 12.409 46.385 117,138

ZuvaAAaypaTIKESG SlaQopég (646) (107) (81) (834)

MNpoodnxeg - 50 5.024 5.074
. AiaBEgEIg - - (392) (392)
_ MeTagopeg - - 1 1
- AnooBEaelg nepiodou - (821) {4.482) (5.303)
‘; AvancéofBeoTtn agia 31.3.2007 57.698 11.531 46.455 115.684
., YnoAoina Tnv 31.3.2007

Afia KTHOEWC 57.698 19.063 149.290 226.051
 ZUCOWPELPEVES aNOoRECEIG - {7.532) {102.835) (110.367)
© 1.4.2007-31.12.2007
. AvandoBsorn ofia 1.4.2007 57.698 11.531 46.455 115.684
* ZuvalhaypaTikeg JIapopig 310 253 {154) 409

ApooBikeg - 5.290 30.460 35.750

AlaBEgeig - - (528) (528)

MeTawapeg - - 268 268

MpooBrikeg and £Taipeieg nou evonoiénkav yia

npwTn Qopd arn xpron 2007 - 1.333 - 1.333
_ Anouopéoeig nepiodou - (2.664) {15.755) (18.419)
, AvandoBeoTn ofia 31.12.2007 58.008 15.743 60.746 134.497
. YnoAoina Tnv 31.12.2007
. Abia KIMoEwg 58.008 25.785 181.273 265.066 -
. ZUCOWPEVPEVEC anNOUPETEIg - {10.042) (120.527} (130.569)

1.1.2008-31.3.2008

Avanoopearn afia 1.1,2008 58.008 15.743 60.746 134,497

ZuvalAaypaTiké dlagopic (1.989) (310) (217) (2.516)

MpogBrikeg 5 - 6.352 6.357
" AQINEG PETAPOPEC - {(3.358) 3.363 5
i AnogBéoeig nepiodou - (831) (5.688) {6.519)

AvanoaoBeotn aia 31.3.2008 56.024 11.244 64.556 131.824
I
. YnoAoina tnv 31.3.2008

Afla kriozwg 56.024 21.582 190.431 268.037

ZUgOWPEUREVES QNOORETEI - (10.338) (125.875) (136.213)

-
‘D‘




10. Iroixeia Evepynrikol npog ndAnon ka1 Ynoxpe@oel; nov ouvdiovidl HE
oToIXEia EVEPYNTIKOU NPpog NWANON

a. Nayiog eEonAiopog
Z1a oToixeia EvepynTikoU Npog NWANCN NEPIAGHBAVOVTAI AKIVTA KaI PNXAvoAoyIKOS
efonhiopog nogol € 56.490 (31.12.2007: € 55.221).

B. Aoina

Trjv 28.03.2008 n loviki} Zevodoxeiakai Enixeiphoeig A.E HeTaBiBace TIG PETOXES NG
Buyarpikig Tng eTaipiag ToupioTika @£peTpa A.E, BiokTiiTpiag Tou §evodoxeiou Hilton Rhodes
Resort (onu. 19B). . -

Ta Zroixeia EvepynTIKoU Kai o1 YAOXPEWOEIS TNG €V AOyw povadag, kaTd Tnv
31.12.2007, eixav karaxwpndei oToug Aoyapiaopoug Sroixeia EvepynTikold npag
nWANOR Kal YROXPEWOEIG Nou ouvdéovTal pe oToixeia EvepynTikoU npog AWAN3N Kal
giyav w¢ EEAG:

Troiycio EvepynTixoy npog nwAnan

. 31.12.2007
Taueio ka1 AaBéaqipa oe Kevrpikég Tpdneleg 38
AAQveId KAl anQITAGEIS KATA NEAGTWV 1.336
Ynepa&ia xa) hoinG duha nayia 9
1510 PNOIONCIOUUEVA EVOWLEATA Ndyia 29.745
AvaBalOpEVEC (POPOAOYIKES ANAITHCEIG 3.319
Aoind oroieia EvepynTikou 277
Zivolo 34.724
Yroxpeaocic nov ouvIEovTal HE OTOIXEIQ EVEPYRTIKOU npo¢ NwAnon
Ynoxpewoelg yig Tpéxovia @dpo eiredniiaTtog kar Aomoug gopoug 39
AvaBAAMOUEVEC POPOAOYIKEG UNOXPEWTEIG 308
AOINEC UNDKPEWCEI 970
YNoXpeQOel; KaBopIoUEVQY NapoXaY OTOUG ENYAZOPEVOUG 266
Iuvolo _ ) 1.583




YHOXPEWOEIG

11. Opoloyieg exddoedg Hag Kal AoINEG SavEIaKES UNOXPERDCEIC

Bpaxunkdﬂz&pa Xpédypacaa (ECP)N I
YndAoino 1.1.2008 -
MeTtaBoléc nepodovw 1.1 — 31.3.2008

NEgg exdooeict 795.675
AfEeic/Avarkhioelg {(230.000)
AeBouhevpgvol TOKOI 4.374
ZUVAAAQYLATIKEG SlapopEq {90)
YndAomno 31.3.2008 569.959

Kowva opodoyiand Javeia

Ynohomno 1.1.2008 14.296.007
MzTaBolig nepiddou 1.1 — 31.3.2008
Niec exdooeig® 894.559
(Ayopec)/nwAnoeig staipidv OpiAov (323.343)
ANEEIG/AvakAnoeg (1.312.749)
MeTafoAés ebhoyng aflag Adyw avmioTaBpioEwg 8.949
AsBouleupivol ToKo! 4.207

} ZuvalhaypaTikés Siapopec (15.177)
Ynoloino 31.3.2008 13.552.453

Adveta peiwpdvns efaopaliocws

Ynohoino 1.1.2008 1.228.888

MetaBolég nepiéSou 1.1 ~ 31.3.2008

Néeg ekBoosic -

{Ayopés)/nwAnoei staipiav OpiAoy 28.770
| Anteic/Avakhfosic® (100.000)
. MeTaBohég edhoyrg afiag Adyw avrioTabuicsng (3.456)
f AEBOUAEUpEVOI TOKO) (2.163)
; TuvorhayuaTikéc Srapopéc 8.825

Ynolhoino 31.3.2008 1.160.864
. Tevikdgivoho 15.283.276

And Tic napandve opokoyiee diaTédnKe oe NeAdTec Tne Tpandlng kAl pETaPEpBNKe TO Aoyapacpd
«YNOYPEWOELIS NPog NEAGTEG» nood € 6,531,750 (31.12.2007; € 6.335.598). 'Erol Yo undAoino katd Tnv
31.3.2008, Tou Aoyapiagpol «Qpooyies exBogews pag SlaTeBeioeg gg Beopikols eneviuTég Kol Aoinég
Savelgkig unoypeaceig», dlauoppwlnke oc € 8,751,526 (31,12.2007: € 9.189.297)

(1) H Tpanefa avriei BpaxunpdBeopn peuaToOTTG PECW MPOYPAPNATOG EKSOOEWCE EUPW EUNOPIKDOY
ypappariov (Eure Commercial Paper) guvoAikol Upoug € 5 8i6. O1 TITAO! TOU NPOYPAPPATOC AUTOU
pnopoly va £kdidovTal und To OPTIO, Vd PEPOUV KUPAIVOHEVD i aTaBepd ENITOHKIO, 1) EMITOKIO
ouvdedepdvo e kanoio Seiktn kal n Sidpxed Toug xupaiveral and 1 npépa we kal 364 pépeg. Ta
vouigpaTa ora onoia eival ekppacpiveg ol ekdOotic pnopolv va diagoponoiolvTal peTakld Tou Eupd,
Tou SoAapiou HMA, Tng Aipac AyyAiag, Tou gpdykou EABeTiag, Tou viev lanwviacg, Tou dokapiou
AuaTpahiag, Tou Sehapiou Kavada kal cloudnnoTe AAAov vopioparog nou 8a cupgpuvndsi peTald Tov
avriguuBariopevwy. To undhomno Ty ev Adyw TiTAwy TNy 31.3.2008 avipyeTo ot € 567,7 ekar. Kai
UsD 3,5 ekaT.

To nepiBwpio TwY ekGO0EWY OE EVUPW KUPAVBNKe, KOTa PECO Opo, and 9 povades BAong éwg 25
Hovadeg Baong ndvw and ro emTdkio Euribor Tng avrioToixng Sidpkeiac.

To nepi@@pio Tng ekdoocwd oe doAdpia HMA Siapoppodnke oe 14 povadec paong navw and To Libor
6 unvov.




(2) O viec KoIvEC opohoyIakés EKBOOEIC PEPOUV KUPaIvOPEVO ENITOKIG Euribor pe nepiBapio, and -10

Hovadeg Baong péxp! kai 50 povadec Baong, avaloya pe Tnv Bidpkeid Tng £xdoang.

(3) Tnv 19.2.2008, petd Tnv napéheuan 5 £Tdv and Tnv £kdoar Toug, avarAnBnkav 3Avela PEIOGPEYNG

eEaopaiioswg nogol € 100 ekaT. ka1 apxIkfAg diGpkeiag 10 £TaV.

12. NpoBAéypsig

11.3.2008 31.12,2007
ACGQAMOTIKES 41.109 41.561
Ma Trv KAAUYH TOU NISTWTIKGY KIvBUVoU 57.498 45,929
Aoingg 7.364 8.445
IUvoAo 105.971 95.935
a. AoQaAioTIKEG nPOBAEWES
Fevikég ac@aliosig 31.3.2008 31.12.2007
NpoPAEWeIC PN S£30UAEUNEVOV aOPAACTOWY 5.229 4.643
NpoBALYEIS yia EXKPEUEIS anolnuIRoElg 6.168 5.780
Zdvolo ' 11.397 10.423
Ac@aliceig Jwng
MaBnuarnkie NpoBASYElg 6.624 ! 6.992
NpoBAEWEIC VIO EXKPEWEIC ANOTNHIWOEIG 1.106 1.325
Xavoho 7.730 8.317
NMpoBAtyeig yia ac@alioerg {wng onov
o1 acpalopivol PEPOUV TOV ENEVIUTIKG Kiviuvo 21.982 22.821
Tevikd aglvolo 41.109 41.561
B. MpoBAéweic yia Trv KSAUI} TOU MOTWTIKOU KIVOUVOU
YnoAowno Tnv 1.1.2007 14.946 '
Metafolég nepiodou 1.1 — 31.3.2007
AVTIAOYIOHOG oxnpaTioBeiong NPoRBAEYewE yia xahuyn
TOU MOTWTIKOY KIVBUVOU and ekTdg tgoloyiopol
oToixsia (ony. 2) (14.246)
YnéAoino Tnv 31.3.2007 -
MerapolAég nepiodou 1.4 — 31.12.2007
NPOPAEWEIC yIa KAAUYN TOU MOTWTIKOU KIVEUVOU ano
, £kTOC 1I00A0YIONOU OTOIKEID 45.929
Ynohoino Tnv 31.12.2007 45.929
MeTaBolég nepiodou 1.1 — 31.3.2008
MpoBAEWEIC yia KAAUWN TOU MOTWTIKOY KIVBUVOU and i
eKTOC IGoAOYITPOU oTOKEIQ (onp. 2) 11,569 .
YnoéAoimo Tnv 31.3.2008 57.498 |

—

22




y. Aoinéc npoBAewerc

YnéAoino vnv 1.1.2007 11.432
MeraBolég nepi6dou 1.1 — 31.3.2007

NpoPAfyeig gg BApog TV ANOTEAEGUATWY 610
XpnaigonomBeioeg npoBALyeig (13)
ZuvaAhayparikeg Siapopig {726)
YnoAoino v 31.3.2007 11.303
MeTaBoAég negpiodov 1.4 — 31.12.2007

Meiwon npoBALwewv yia evOEXOUEVES UNOYPEWOTEIS (3.505)
XpnoipgonoinBeiceg npofiLysig (5)
ZuvaAAayHaTIKES S1apopEC 652
YnoAono Tnv 31.12.2007 8.445
MeTaBoAig nepdodou 1.1 — 31.3.2008

NpoBAEWESC ge BAPOC TWV ANOTEAETUATWY 1.769
Xpnoponoin@sioeg npofAiwec {2.838)
TuvaAAaypaTikEG SIapopéc (12)
YnoAoino Tnv 31.3.2008 o . . 7.364

KaBapn 8€on

13. 'IBi1EC pETOXES

Tnv 25.2.2008, nwAn@nkav and Tnv katd 100% Buyatpikn eTaipia Tng Tpanédng
Alpha AgpahioTikég MpakTopeloelg A.E., 10.080 peToxég Tng Tpanidng akiag
KTAOEWS € 188 yiA., o€ TN S1aBE0EWG EVpW EIKOCI Kal 0ydovTa AenTd (€ 20,8)
ava peToxn.

Eniong katd 1o xpovikd didatnua 1.1 - 31,3.2008, n Tpanela, duvauel anogpdocwv
TWV TAKTIKWV FEVIKWOV ZUVEAEUTEWMV NPONYOUNEVWY XpNoewy, NpogBn ot ayopd
8.123.677 PETOXWV, NOU QVTIOTOIXOUOE O£ NoooaTd 1,98% Tou WETOXIKOD TNG
kepahaiou, pe aia kTioswg € 167.551 yiA. (fTo1 € 20,63 ava ueroxn).




NpooBeTEG NANPOPOPIEG
14. Ev3eXOPEVEC UNOYPEWCEIC KAI SEOHEUCEIG

a) Nouixd BEpara

YNapxouv opIopEVES anaIThoEIc Kal DIKAOTIKESG aywyEG NEAATGRV kaTd Tng Tpanélng, ora nAaicia
TG GuvABoUE EMYEIPNUATIXNG SpadTnedTNTAc, Aev EXEl oxnuaTioBel kapia npoBAeywn yia Tig
NEPINTAOEIC AUTEC SIATI, CUPQWYA PE YVWPATEUAN TNG MEUBUVOENE NOPIKWY YNNpECiwy, N
OpIGTIKA BIEUBETNOT TOUS KAl O NIBavEC SIKACTIKEG ANOPACEIG SEV CVAUEVETAl va EXOLV
onUavTIKR ENINTWON OTNY OIKOVOWIKA BEan ) AeiToupyia Tng Tpanélng,

Agv undipyouv enidIKeg N unod diaitnoia Stagopés, kKaBug kal anoPAvEelg SIKAGTIKWV f
SIAMNTIKAY 0pYAvY, Nou evOEXETAI va £XOUV CNUAVTIKA ENINTWON 0TV OIKOVOIKY xatdoTacn
f Aerroupyid Twv Aoinav £Taipidv Tou Opikou. O 'OWIAGG NAVTHG £X21 oxnuaTioer npdfideyn

€ 3,7 exart. yia enidikee f unod diairnola Siapopéc.

B) @opoloyixdg Gcpara

H TpaneZa kai o1 Tapieg Alpha AoTika Axivnta A.E., Messana Holdings S.A., Ioviki
Zevodoyeiakai Emysiprioaig A.E., ABC Factors A.E. ka1 Kagg Alpha A.E. Exouv gheyyBe
PopoAoYIKA £wg kai TN Xprion 2005, H Alpha Bank Romania S.A €xel eAeyyBei popohoyIka £wG
Kai Tr) ¥prion 2006, ZTic eTaipieg Alpha Finance A.E.N.E.Y. kai Alphe Leasing A.E. Bpickeral og
£EEMEN popoAoyIKOC EheyXoC yia Tig Xprioelg 2003-2006 kai 2005-2006 avrioTolxa. (i
unoAoineg eTaipieg Tou OpiAou Exouv eAeyXBei PopoAoYIKA, OXEDOV OTO CUVOAD TOUG, £w¢ kal TN
yphon 2002.

Encidf © QOpoROYIKOG EAEYXOG EVOEXETAI VA [NV GVayvwpIoE! THY NEPaywyikOTNTA OPICPEVIV
Sanavav, gival mBavov va enPAnBoly kanoiol NPOGBETOI GEpoI yIa TIG XPNOEIG nou Jev £xXouv
eheyyYOei anod TIC POPOAOYIKEG APYEG.

¥} Aeirovpyineg pio8ooelg
O1 EAGYIOTEC PEANOVTIKEC KATABOAEG LIoBWPATWV and Tov ‘Optho £xouv wg eEAG:

31.3.2008 " 31.12.2007

- EVTOG TOU ETOUG 38.667 30.894
- NEPaV TOU ETOUC Kal PEXPI NEVTE £TN 104.758 92.662
- REPGY TWV NEVTE ETOY 86.139 ' 79.219
Euvoho ) 229.564 202.775
O1 eAGYI0TEG LEANOVTIKEC EIOTIPAEEIC LICBWPATWY and Tov 'Opiho Exouv wg eERg:

31.3.2008 31.12.2007
- EVTOG TOU £T0UG 5.61t 6.017
- NEPAV TOU ETOUC Kal PEXPI NEVTE £TN 20.895 22.806
- NEPAV TWV NEVTE ETWV 7.499 9.177
ZUvoho ) _ o 34.005 ' 38.000

J) Extdc IooAOyIoUOU UNOXPEDOEIS
' 31.3.2008 ' 31.12.2007_

EVEVVUEC MIOTWOEIC 199,705 ’ 48.014
EYYUNTIKEG EMNIOTOAEG 4,692,890 4.835.271
Mn avtAnBévra nioTwnkd dpia 13.609.152 _17.573.361
IUvoho _ o 23.501.747 22.456.646




£) AcopeUoEls oToIXEIRV EVEPYNTIKOU

31.3.2008 31.12.2007
Adveig neAaTv 800.490 800.490
AZ10ypapa eneVOUTIKOU XOPTOPUAAKIOU 160.000 160.000
Zuvolo ) 960.490 960.490 .

H TpaneZa éxer evexupiacel otnv Tpdnela Tng EANGSOG Bdvela nehatav Tng, Paael Tng Npdagng
Tou ZupBouriou NopiopaTikie MoAimikic apiBy. 54/27.2.2004, onwg ioxUe HeTa and Tnv
Tpononoinan TG pe Tnv Npda&n Tou 18iou oupfouliou apBP.61/6.12.2006. Me Triv Npdagn auth
n Tpanela Thg EAMGS0¢ anodéxeTal, and Tnv 1:1.2007, we acpaAeles yia Ty SIEVEPYEIQ
NpaSewv VOUIGUATIKAG NONITIKAG kAl napoxng evdonuepholag nicTwonc, Hn Epnopedaipa
nepiouaiaxa oToixeia Ta onoia dev anoTeholv QVTIKEINEVO SIANPayPATEUONG O OPYAVOIPEVES
ayopéc kai (kavonololv Toug OPoUG Kal NpolnoB£celg nou BETEl  napandvew npagn.

And Ta deopeupéva afidypapa Tou enevduTikol XapTopuiakiou € 5.000 apopouv TiTAoug nou
£xouv B08sl WG evExupo yia nepiBapio acpahiong oTnv ETaipia Exkadapiong Zuvaliaywv eni
napayaywv (ETEZEN A.E.) kar Ta undAoina éxouv svexupiaoBel and Tnv Tpanela Tng EAMASOG,
Ue okond T dlcukdAuvon Twv diaTpanelkwv ouvaihaywv PECw Tou guaThuaTog TARGET
(Algupwnadikd ZUaTREA AIOKAVOVIOHOU EVTOAMY NANPWHMY O CUVEXT XpOvo).




15. EvonoioUpeveS eTalpieg Tou Opilou

ITIC EVONOINUEVEC OIKOVOUIKEG KAaTAaTAsEIg Tou Opikou, ekrdg TG PnTpiknig ALPHA BANK,

NEPIAGKBAVOVTQI KaI 01 KATWTEPW ETAIPIEG:

a. @YTATPIKEE

Enwvupia eTaipiag

Tpaneleg

. Alpha Bank Londan Ltd
. Alpha Bank Cyprus Lid
. Alpha Bank Romania S.A.

. Alpha Bank AD Skopje
. Alpha Bank Jersey Ltd

. Alpha Bank Srbija A.D.

XprHaTo3oTIKEG ETAIPIES

1. Alpha Leasing A.E.

2. Alpha Leasing Romania S.A.

3. ABC Factors A.E.

4. Alpha Asset Finance C.I. Lid
Investment Banking

.1. Alpha Finance A.E.I.E.Y.

2. Alpha Finance US Corporation

3. Alpha Finance Romania S.A.

4. Alpha A.E. EnevuTikay ZUPHETOXDY

5. AEF European Capital Investments B.V.
Asset Management

1. Alpha Asset Management A.E.A.AK.

2. Alpha EnevduTikeg Ynnpeoieg A.EN.EY.
3. ABL Independent Financial Advisers Ltd
ACQUAIOTIKEG

1. Alpha AapakigTikég NpaxTopeloetg A.E.
2. Alpha AggaitoTiki Kénpou Ltd

3. Alpha Insurance Brokers S.R.L.

4. Alphalife A.A.E.Z

Krnparikég kar Sevodoxelarég

. Alpha Aomikd Axivnra A.E.

. Tovikr} Zevodoyeiakat EnixgipAoetg A.E.

. Qxeavég AT.0.ELE.

. Alpha Real Estate D.0.0. Beograd

. Alpha Astika Akinita D.0.0.E.L. Skopje
. ToupioTixa @éperpa A.E.

. Alpha Immovables Bulgaria E.0.0.D.
Taipics £151ko( OKONOU KAt CUPPETOXOV
. Alpha Credit Group Plc
. Alpha Group Jersey Ltd
. Alpha Group Investments Ltd
. Toviki] Zupperoxov A.E.

. Messana Holdings S.A.

. Tonian Equity Participations Ltd
Afpopeg eTaipisg

. Alpha Bank London Nominees Ltd
. Alpha Trustees Ltd
. Flagbright Ltd
. Alpha Advisory Romania S.R.\..

. EupupdBsia A.E.
. Kapé Alpha A.E.
. Toviki} Ynoomnpikrikav Epyadiav A.E,

ounbwNn-
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"Edpa

Hvwpevo Bagikeio
Kinpog

Poupavia

FYROM

Jersey

Zeppia

EMAGa
Poupavia
EAMSO
Jersey

EAMGDO
H.IM.A.
Poupavia
EANGEQ
OMavdia

EANGBa
EMGBa

Hvwpevo Bagiheic

EAAGDA
Kunpocg
Poupavia
EAANGSO

EAMGEa
EANGBa
EAAaGa
ZepBia
FYROM
EANIGO
BouAyapia

Hvwevo Bagiieio
Jersey

Klnpog

EANGBa
AouEeBolipyo
Kinpog

Hvwpévo Bagileio
Kdnpog

Hvwpévo Bagiieio
Poupavia

EAada

EMGBa

_EMaSa

MNooooTd auPPETOXNAG

Opilkov

%

31.3.2008  31.12.2007

100,00
100,00
99,91
100,00
100,00
99,99

100,00

99,99
100,00
100,00

100,00
100,00

99,98
100,00

100,00
100,00
100,00

100,00
100,00

99,91
100,00

84,82
95,67
100,00
84,82
84,82

84,82

100,00
100,00
100,00
100,00
100,00
100,00

100,00
100,00
100,00

99,98
100,00
100,00
100,00

100,00
100,00
99,91
100,00
100,00
99,99

100,00

99,99
100,00
100,00

100,00
100,00

99,98
100,00
100,00

100,00
100,00
100,00

100,00
100,00

99,91
100,00

84,10
94,81
100,00
84,10
84,10
94,81
84,10

100,00
100,00
100,00
100,00
100,00
100,00

100,00
100,00
100,00

99,98
100,00
100,00
100,00




B. KOINOJIPAZIEX (JOINT VENTURES)

. Cardlink A.E.
. APE Fixed Assets A.E.

"B W N

. APE Commercial Property A.E.

. Anadolu Alpha Gayrimenkul Ticaret Anonim Sirketi
. APE Investment Property 5.A

EANOGa
EAMIGa
EANIGa
Toupkia
EAAGSG

50,00
60,10
60,10
50,00
67,42

Q1 BuyaTpikEG eTaIpteg evonoinonkav We T pEBodo TnG nApoug (OAIKNG) EVONOINCE®C, EVE O
koivonpatieg e Th PEBoS0 TNEG AVAAOYIKIG EVONOIRTEWG,

O 'Opidog avrioTaByilel Tov Kiviuvo kaBapng enevduoews Twy BuyaTpikwv Tou Alpha Bank
- London itd, Alpha Bank Romania S.A. kar Alpha Finance US Corporation pe npageig napayaywy
npoidvTwv (FX SWAPS) kal SiaTpanelikol Saveiopou, aTo AEIToUpYIKd vOMIoHa TwV BuyaTpIKmV

ETAINIOV.

16.NMAnpo@opnon kara Topéa

" Tokol
NpopnBeieg
_ Aoind éooda
TovoAo ea0dwv
Zuvoho 500wV
ANOUEIOOEIC
Kipdn npiv To popa
 £1g0dnpaTog
®dpog eicodiparog
Képdn and
BIaKONTOPEVES
- BpagTnpIdTRTES
' Képdn HETG TO

. @opo s100dfpaTog

Toko!
" MNpopnBeigg
. hona €goda
. Zgvolo egOdmv
Z0voho e50dwv
. Anopeinoeig
K£pdn npiv To @opo
1003 parog
dbpog e100dMpaTog
Képdn and
SiakonTOpEVES
dpaoTnpdTnTES
" KEpdn peTa 1o
@opo e100dipaTeg

50,00
60,10
60,10
50,00
67,42

{Nood gt exaT. Eupw)

1.1 - 31.3.2008
EniXEipnuaTikoi TOpEig
: Asset Investment
Algvikl Corporate Management Banking/ N.A.

OmAoc  Tpanzlikfi Banking /insurance Treasury Euponn  Aocina
442,0 271,4 82,8 4,3 7,8 73,9 1,8 |
115,3 41,1 20,6 19,1 12,7 22,2 (0,4)
33,7 3,0 1,6 0,4 7,2 15,0 6,5
591,0 315,5 105,0 23,8 27,7 111,1 7,9

(263,5) (141,3) (29,2) (13,0) {(10,0) {(59,2) (10,8) -
(6716) (481_8) (9:8) - - (910) -
2599 125,4 66,0 10,8 17,7 42,9 (2,9)
(54,8) |
205,1 |
] 1.1 - 31.3.2007 ~

EnIYEipnuaTikoi TOUEIC
Asset Investment
Aaviky  Corporate Management Banking/ N.A.

Opihog Tpanelixj Banking /insurance Treasury Evpwnn Aoma
362,1 228,8 70,6 4,0 8,7 48,0 2,0
107,5 37,8 21,0 22,5 10,2 16,1 (0,1)’
50,1 52 1,3 4,6 8,9 11,2 18,9
519,7 271,8 92,9 31,1 27,8 75,3 20,8 '

(233,5) (132,4) (27,0) (13,6) (8,5) (42,1) (9,9)
(62,4) {23,9) {29,8) - - {8,6) (0,1)
223.,8 115,5 36,1 17,5 19,3 24,6 10,8 J‘
(49,2)

81,8 f
256,4 |




i. Alavikf) Tpanedikn

Evraocovral 6hol o1 ISiwTeg (NeAGTEC Alavikig TpanelikAg) Tou OpiAou, o1 eAe0Bepal
ENAYYEALATIEG KOI O1 HIKPEG KOI NOAY HIKPES ENIXEIPIOE,.

Alayeipileran, pEow Tou ekTeTapévou SikTUoU KataotnpdTwy, dAa Ta KaTaBeTikd MpoidvT
(AnoTapieuTikd / Tapieutnpiou, Mpoidvra PeuaTdTnTag / ‘Owews, Engvdurikd Npoidvra /
NpoBeapiac, Repos, Swaps), XpnuaTtodorikd Mpoidvra (ZTEYaoTIKAG, Kamva)\m-nxr']q,
Enlxalpnuanan Nigtnc, Eyyunmikéc EmoTo)\aq), KaBMIG KA TIG XPEWOTIKES KAl MICTWTIKEC kAPTEG
TWY QVRTEP® NEAATWV,

ii. Corporate Banking

EvTagoovTal OAEC ol suvepyalopeveg Meoaieg kal MeydAeg Emyeprioeig, ol ERIXEIPNOEIS pe:
NOAUEBVIKA ENIXEIPNUATIKY SpacTNPIOTATA, O ENIXSIPAOEIG Nou ouvepyalovral pe Ty Alel Buvon
Meyaiwv Neratwv (Corporate), kKaBWE kal Of EMIXEIPAOEIG NOY aoxohoivTal pe Trv NauTiAia.
AlayeIpileTal Ta NPOIOVTA PEUATOTNTAG, ENIXEIPNUGTIKAG NIOTNG KABWG KA TIG EYYUNTIKEG EMOTOAEG
TWV aVOTEP ENIXEIPHOEWV.

TTov Topéa auTd avhKouv akopa Ta NpoidvTa XpnuatodoTikig HioBwong Twv onoiwv n 51160t
yiveral pEow TnG BuyaTpIkig eTaipiag Alpha Leasing A.E., xaBacg kar o1 unnpeaieg npoegd pAnong
ENIXEIPNUATIKOY anaITACENY PJECW TG BuyaTpikng eTaipiag ABC Factors A.E..

iti. Asset Management / Insurance

Evracoeral pia peyahn ykdpa npoidvrwv Siaxeipiong xapTopuiakiov nzAateyv, HEGW Ty
Kévrpwy Private Bank Tou OpiAou, ka1 Tng Buyatpikig eTaipiag Alpha Asset Management
A.E.A.A.K. Eniong, nepihauBavovTarl o1 npopBeieg TNG and Tnv NMANCNH £UPEwS pAopaTol
aoQANIGTIKOV NPOIOVTWY, Ta Orold NAPEXOVTAl, NPOG IBILTEG KAl ENIXEIPATEIS, PHECw TNG AXA
AcpahioTikiig, n onoia gival To BiItdoxo axAua Tng npmny BuyaTpikng evaipeiag Alpha AG(aAIOTIKN
A.E.

iv. Investment Banking / Treasury

MepIAUBAvE) TIG XpIHATIOTNPIAKEG EPYATIES, TIG CUPBOUAEUTIKEG Kal BIAPETOAGBNTIKEG UF NPECIE
nou OXETIfovTal PE TNV KEPaAaiayopd, kadmg kal Tnv enevduTiki] Tpanedixn nou
npaypatonoolvTal eiTe and Ty Tpdnela, £ite anod eEeidikeupéveg BuyaTpikég ETaIpieg ol
SpacTnplonololvTal 0To avTEépw avTikeipwevo (Alpha Finance A.E.M.E.Y., Alpha EnevBuTiav
TuppeToxav A.E.). MepaapBaver eniong Ty SpacTnpioTnTa Tou Dealing Room atn SiaTpanefikn
ayopd (FX Swaps, Opdloya, Futures, IRS , AlaTpanelikeg TONOBETNOEIG — AAVEITHOUG KAr.).

v. N.A. Eupann
Evragoovral Ta Kataoripara Tng Tpanédng kal ol Quyatpikég ETaipieg Tou Opilou nou
SpaoTnpionoiolvTal gTo Xwpo TG N.A. Eupanng.

vi. Aoind

Itov Topéa auTd evTaooovTal ol BuyaTpikée eTaipieg Tou OpiAou nou To avTikeipevd Toug Bev eival
XPNIOTOOIKOVOHIKOU XapakThpd, kaBmg kal é0oda kal €Eoda Tng Tpanéing, nou Sev oxetijovral ye
TN ASIToupyIkn Tri¢ dpaoTnpIdTnTa.




17. KeqpaAaiaxi) enapkeia

H kepoAaiaxn endpkeia Tou OpiAou enontedeTar and Trv Tpdnela Tng EAMGSOG npog Tnv onoia
unoBalAovTal oToIXEia g€ TpINvIaia Baaon.

Me npda&n Tou AoiknTol TNG Tpanélng Tng EAMGSOC SiapoppavovTal ol EAAXIGTOI SEIKTEG
{Baoikwv Kepahaiwy Kal KEPAAQIOKNE ENAPKEIAC) Nou NPENE! va SIABETEI 0 'OIACC,

Ma Tov UNoAGYICKO TNG KEPAAAIGKAG ENAPKEIAg and Tnv 1n Iavouapiou 2008 epapudleTal To
vEo enonTikd nhaicio (BaaiAeia IT) nou evowpatadnke oto EAANVIKG Aikaio Baoer Tou vopou
3601/2007, nou TEONONOIEI ONUAVTIKA TOV UNOAOYIGLO TOU MIOTWTIKOU KIVOUVOU Ka) EIGAYE
KEQOAQIOKEG ANQITATEIG VI TOV AEITOUPYIKO KivEUvo. ZTOV unoAoyiaud Tou KIVBUVOU ayopac Sev
ennABav onuavTiKEG aAAayeg, EBIKOTEPA O MIOTWTIKOG KivOUVOG TOU ENEVBUTIKOL
XapToQUAQKIOU Kal O AEITOUPYIKOS KivBuvog unohoyilovTal ue faan Tnv Tunonoinuévn péeodo.

O BeikTng KEPAAAIOKIG ENAPKEIAG CUYKPIVEN TA ENONTIKA iB1a KEPAAQIO TOU OMIAOU HE TOUG
kivdUvoug (oraBpopévo EvepynTikd) nou avahapBavel o ‘OpiAog. Ta enonTikd Kepaiaia
nepiAauBdavouv Ta kOpia Bacika Ke@ahola (LETOYXIKO KEQAAIO, anoBepaTIkG, SikaibpaTa
HeEloyngiac), Ta npdadeTa Bacikd kepdiaia (UBpIdixei TiTACI) Kal Ta cupnAnpwUAaTIka kepdiaia
(Tithor pEiwPEvng eEao@ahicews, anoBepaTikG avanpooappuoyhc akivijTwy). To oradpuiopévo
EvepynTikd nepIAGEBAvEl TOV MOTWTIKG Kiv3uvo Tou £nevBuTiKoU XapTOMUAGKIoU, ToV Kiviuvo
ayopag Tou XapTOPUAGKIOU GUVAAAQY@mY Kal TOV AEITOUPYIKG Kivduvo.

01 Siapopewdivteg SeikTeC (BAOIKWY KEPAAQIWY KA1 KEPAAQIGKAE ENdpkeiac) BpiokovTal O
noAl uynAdTepa enineda and Ta eAdyioTa nou anaiTei n Npd€n Tou AlciknToU TN Tpanéng Tr¢
EAMGDOG (4% ka1 8% avTioToixwe) kai 8idouv Tn SuvaTtoTnTa atov 'OpiAe va avanTiEe Tic
dpacTnpidTNTEG TOU O OAOUG TOUG TOMEIS Ta endueva &Tn.

{Nood oc exaT. Eupm)

31.3.2008 31.12.2007

Zrabuigpevo EvepynTikG and moTwTIKO Kivduvo 38.775 39.950
Zrabpiguévo EvepynTid and kivduvo ayopdg 447 553
ZraBpgudvo EvepynTikd and Asimoupyikd Kiviuvo 3.066 -
ZuvoAhiké oTaBpiopevo EvepynTikd 42.288 40.503
Kopia Baoika keqaima (Upper tier I) 3.029 3.137
Baoikd kepaAaia (Tier I) 3.785 3.890
Zuvolika enonTika kepahaia (Tier 1 + Tier I1) 4.856 5.043
AgikTng KOpIwv Baorkdv ke@akaiwy (Upper Tier 1) 7,2% 7.7%
AcgikTng Bagik@v Kepahaiwy (Tier I) 9,0% 9,6%

AgixTng Kealaiakfi endpkelag (Tier I + Tier I1) 11,5% 12,5%




18. ZuvaAlayEg ouvdedepivov pepov

H Tpanela kal o1 undAoingg eTaipieg Tou OpiAou, 0Ta NAGICIA TWV GUVRBWY ENIXEIPN|IATIKOV
SpaoThnpIoTATWY Toug, SiEvepyouv ouvaAArayeg kal pe ouvbedepéva pe auTég pépn.
ouvaAhayEg auTéc SievepyolvTal e guvBhKeg Kai Gpoug TG ayopds Kai EYKpivovTal and Ta
appddia opyava.

a. Ta unoAoina Twv ouvaAhaydy Tou OpiAou, e HEAN TwV AIOIKNTIKGY ZUPBOUAIGV TuN
ETAIPIOV TOU KAl TWV NANGIETTEPWY GUYYEVIKWY TOUG NPOTQNWY KGI T4 OXETIKA LE TIG
OUVONAGYEG QUTEG QNOTEAECHATA, EXOUV WG EEAG:

3:1.3.2008 31.12.2007

Adveig 41.570 39.951
Katabtosig 41.765 43.523
Opooyieg exdOTE®G Bag 7.675 9.009
EYYUNTIKES ENITTOAEG 99 83
And 1 Iavauapiou émg

31.3.2008 31.3.2007
Tokol kat eEopoloUpeva £é0oda 392 19
Tokoi Kai eSopoloUpeva €5oda 580 N 424

B. Ta unohoina Tev auvalhayov Tou OpiAou, JE GUYYEVEIG ETQIPIEG KOl TA OXETIXKA PE TG
OUVaAAaYEG QUTEC anoTeAéopata, €xouv wg NG

31.3.2008 31.12.2007

EvepynTiko

Advela Ka1 anaimioelg Katd neAaTwy 231 277

Zovoho 231 277

NadnTiké

YRoXpEOEIC NPOG NEAATES 2 26

Z0volo 2 26

And 1 Iavouapiou £w¢

31.3.2008 31.3.2007

‘Eooda

Tokot kal eEoyoiovpeva £goda 5 12

ZivoAo 5 12

‘EEoda

Aoing éEoda 639 -

Z0volo 639 -

Y. O1 auoIPég Twv PeA®V Twv AIOIKNTIKGY ZUPBOUAIWY TwV ETAIPIOV Tou OpiAou Kat Tav
EvreTaApévav Mevikdy AIEUBUVT@Y, o1 onoieg eNIBapuvav TG anNOTEALGHATA TOU NPWTCU
Tpiufivou Tou 2008, avépyovTal oE € 2.692 (A’ Tpiunvo 2007: € 2.587).




19. NwAnozig SuyaTpikeV ETAIPIOV KAl ACING ETAIPIKG YEYOVOTd

a. Z1o nAaicio epappoyic Tou N.3606/2007, o onoiog anoTeAel evowpdTwon oThv AAnvIKF vopoBeoia Thg
odnyiag MIFID (2004/2007) Tou Eupwnaikou KoivoBouAiou Kal KaTdnv GXETIKIG anagpdoews Trig and
14.12.2007 exrdkrou yevikhi¢ guveheloews Tng eTaipiag Alpha Finance AX.E.N.E.Y. n enwvupia g
Tpononacin8nke oc Alpha Finance Avavupn Eraipia Napoxng ENevBUTIKGY YNNPETIGV xa) 0 SIGKPITIKAG
TiTho¢ Trg and Alpha Finance ag Alpha Finance A.E.N.E.Y. Q1 Tpononoifosig auTeg eykpibnkav and To
Ynoupyeio AvanTuggwg Tnv 11.2.2008.

. Tnv 28.3.2008 n BuyatpikA etaipla Iovikh ZevoSoxeiakai Enixeipiiosg A.E. ohokhiipwoe T peTafiBaarn
TOU QUVOACU Twy PETOXWY TNG BuyaTpikig Tng eTaipiag ToupioTika OépeTpa A.E., i81oxTiTpIag TOU
EevoBoygiou Hilton Rhodes Resort. O1 peToxéc peTaPiBacTnkav kata 50% amnv «<ETaipia EAANVIKGY
Zevodoyeiwv Adpya A.E.» kal katd 50% oTny eTaipia «[TAdka A.E.». Ek TG NwANGELS NPOEKUYE
k&pdocg yia Tov Opiho € 1,5 exar.

y. Tnv 31.3.2008 ekxaBapioTnke n Buyatpikh eTaipia AEF European Capital Investments B.V. Ek g
ekxabapioewg Sev npotkuwe kEPOOC aTov 'OMIAC.

20. FeyovoTa YETAYEVESTEPA TNG NUEPORNVIAC CUVTAEEWG TOV OIKOVOUIKGOV
KaOTAGTAOEWV

a. H TakTikr} Fevikiy Zuvéheuon Twv MeToxwv Tng Tpantlng, nou npaypatonoBnke arig 3 Anpiiiou
2008, anopdaacioe peTaEl dhhav ka Ta B¢

- 7n Savopn pepiopatog € 0,90 avd petoxn yio Tn xpron 2007.

- Tnv &vapEn npoypdpparog ayopds 18inv peroxmy, yia Tn Xpovikr nepiodo Anpidiou 2008 -
Anpihiou 2010, péxpl ToU NOGOU NOU avToTOIXEI OT0 5% Tou £kdoTOTE KaTtaBefAnpivou
PETOXIKOU KEPaAQiou.

- Tnv auEnon Tou peToxikol ke@ahaiou T Tpanélng katd To noad Twv € 328,8 exar. &ia TG
Keoharonoioews TNG SIapopds and £kdoan MeTOXWV UNép TO ApTiov nocoy € 184 exaT. xal
p£poug Tou poporoynuévou unokoinou kepdav £1¢ véov noool € 144,8 gkaT. pe alEnon Tng
ovopaaTIKAC afiac Twv uEoTapevav peToxmv and € 3,90 ot € 4,70 avd peroxr. To Ynoupyzio
AvanTukswc evikpive pe TRv un'apiB. K2-5168/22.4.2008 andgpaoty Tou, Ty Tpononginon Tou
apBpou 5 Tou KaraoTaTixkod Tng Tpantlng, nepi HETOXIXOU Ke@ahaiou, cuvensia auEoeag Tou.
"ETon, 1o peToxIkd KePaAAaio Tng Tpandlng aveépxeTal nigov ot € 1,931,590.264,40 Siaipoljevo
ot 410.976.652 petoyéc, ovopaaTikig akiag € 4,70 exdoTng.

B.Tnv 4.4.2008 n Tpdnela anékTnoe nogooTtd 90% Tng veoouoTabeiong oukpavixng Tpanting 0ISC Astra
Bank évavTi nogol € 10,9 ekaT. Ta qupuBaAAGusva pépn quppovnaay 611 o 1BpuTikol péToyor g Astra
Bank Ba Siarnprioouv nogooTd auppetoxnc 10% oo peToxikd ke@dhaio kal Ba e5axohouBouv va

QuppETEXOUV oTn Stoiknan g Tpanélng.

y. Thyv 7.5.2008 n Tpanelo ohokifpwoe TN Snuioupyia svig véou npoypdupatog ékdoans HeconpoBiouwy
opoAdywv {Medium Term Notes) Gyoug USD 7,5 8ig., kaTd Ta npofhendpeva otov Kavoviapd 144A
(Rule 144A) Tou ApepikavikoU vopou, Ta onoia 8a SiaTeBolv og Beopikolg enevBuTig, ExBOTNG Tav
opoAdywy Ba eival n katd 100% BuyaTtpikd eTaipia Tng Tpanélng Alpha Group Jersey Limited. O
£kDIBOPevol TiThoI Ba PEpouy TV eyylinan ¢ Tpanédng kar 8a ival SianpayaTelgipol oTo
Xpnuomatipio Tou AcuEgpBolpyou.

ABnva), 27 Malou 2008

O NPOEAPOZ TOY AIQIKHTIKOY O AIEYOYNGN IYMBOYAQZ O ENTETAAMENOZ O AIEYBYNTHL
IYMBOYAIOY IYMBOYAOL OIKONOMIKQN YNHPEZION
OMIAQY
FTANNHI I. KQXTONOYAQL AHMHTPIOX N. MANTZOYNHI MAPINOX . ITANNONOYAOZ FEQPITOZ N. KONTOZL
AAT. X 661480 AAT. I 166670 A.A.T. N 308546 AAT. AB 522299
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INTERIM CONSOLIDATED INCOME STATEMENT

(Thousands of Euro}
From 1 January to
, Note 31.3.2008 31.3.2007
Interest and similar income 1,004,841 765,091
Interest expense and similar charges (562,857) (402,952}
Net interest income 441,984 362,139
Fee and commission income 124,441 116,268
~ Commission expense (9,163) {8,800}
. Net fee and commission income 115,278 107,468
. Dividend income 247 383
Gains less losses on financial transactions 17,068 29,928
" Other income 16,316 19,789
’ 33,631 50,100 -
' Total income 590,893 519,707
Staff costs (139,285) {127,305)
~ General administrative expenses (103,188) (88,652)
Depreciation and amortization expenses 7,8,9 {20,282) (16,867)
: Other expenses (783) (665)
! Total expenses {263,538) (233,489)
Impairment losses and provisions for credit risk 2 (67,584) (62,383)
Share of profit/(loss) of associates 106 {44)
" Profit before income tax 259,877 223,791
} Income tax 3 {54,748) (49,209)
. Profit after income tax from continuing
operations 205,129 174,582 ‘
Profit after income tax from discontinued operations 4 - 81,797
; Profit after income tax 205,129 256,379
; Profits attributable to:
. Equity holders of the Bank 205,031 256,140
' Minority interest 98 239.
' Earnings per share: 5
. From continuing and discontinued operations
. Basic (€) 0.50 0.63
Diluted (€) 0.50 0.63'
. From conlinuing operations ‘
i Basic (€) 0.50 0.43
. Diluted (€). . . _ __ o o _ 050 . _ . 043

The attached neotes (pages 9 to 31) form an integral part of these interim financial statements,
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INTERIM CONSOLIDATED BALANCE SHEET

‘ (Thousands of Euro) ‘
Note 31.3.2008 31.12.2007

ASSETS
Cash and balances with Central Banks 2,159,717 3,263,612
Due from banks 3,996,914 3,509,696
Financial assets at fair value through profit or loss 95,932 266,047
Derivative financial assets 377,725 383,432
Loans and advances to customers 6 44,372,719 42,072,071
Investment securities
- Available for sale 3,331,743 3,156,901
Investments in associates 5,416 5,320
Investment property 7 72,830 73,560
Property, plant and equipment 8 1,188,813 1,173,275
Goodwill and other intangible assets 9 131,824 134,497
Deferred tax assets 170,635 170,257
Other assets 453,632 385,676
56,358,050 54,594,344 |
Nen-current assets held for sale 10 56,430 89,945
Total Assets 56,414,5.10 54,684,289
LIABILITIES ’
Due to banks 5,281,243 4,437,736
Derivative financial liabilities 471,336 384,139
Due to customers (including debt securities in issue) 35,985,854 34,665,158
Debt securities in issue held by institutional investors and other borrowed
funds 11 8,751,526 9,189,297
Liabilities for current income tax and other taxes 163,065 158,797
Deferred tax liabilities 124,245 94,807
Employee defined benefit obligations 42,640 42,019
Other liabilities 1,257,473 1,323,554
Provisions 12 105571 95,935
52,183,353 50,391,442
Liabilities related to non-current assets held for sale 10 - 1,583
: Total Liabilities 52,183,353 50,393,025
EQUITY
Equity attributable to equity holders of the Bank
Share capital 1,602,109 1,602,809
Share premium 184,033 184,033
Reserves 396,..89 445,662
Retained earnings 1,296,4102 1,138,195
~ Treasury shares 13 (167,551) (188}
3,312,382 3,370,511
Minority interest 31,243 32,859 .
Hybrid securities 887,562 887,894 -
: Total Equity 4,231_.1_ 87 4,291,264

" Total Liabilities and Equity 56,414,540 54,684,289

The attached notes (pages 9 to 31) form an integral part of these interim financial statements.




INTERIM CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Balance 1.1.2007

Changes in equity for
the period 1.1-
31.3.2007

Net change in falr value
of available for sale
securities

Net change in fair value
of avallable for sale
securities transferred to
income statement from
sales

Exchange differences on
translating forelgn
. operations

" Net income recognized
directly in equity

Net Income for the period
 after tax

Total

Purchases, sales and
change of ownership
Interests n subsidiaries
(Purchases)/sales of
treasury shares and
hybrid securities

Recognition of employee

share options

Dividends distributed to

equity holders of the

Bank and minority

- Interest

Dividends paid to hybrid
securities holders

Transfer to statutory

. reserve

. Other
. Balance31.3.2007

(Thousands of Euro)
Share Share Retained  Treasury Minority Hybrd Total
capital premium Reserves eamings shares Total interest securities equity
1,591,286 127,961 349,121 686,018 (14,653) 2,739,733 44,280 829,654 3,613,667
3,512 3,512 3,512
95,345 95,345 95,345 |
{2,080) (2,080) (2,080)
86,777 96,777 96,777
256,140 256,140 239 256,379 )
96,777 256,140 352,917 239 353,156
47 47  (4,753) {4,706)
(15,178) (29,094) (44,272) 58,305 14,033
1,181 1,181 1,181
(1,077 (1,077
(37,267 (37,267) (37,267) '
625 (625)
_ (1,085) (1,085) (1,085) .
1,591,286 127,961 447,704 888,050 (43,747} 3,011,254 38,689 887,959 3,937,502




Balance 1.4.2007

Changes in equity for the
period 1.4-31.12.2007

Net change in fair value of
avallable for sale securities

Net change in fair value of
available for sale securitles
transferred to Income
statement from sales

Exchange differences on
translating foreign operations

. Net income recognized directly
In equity

Net Income for the period after
. tax

Total

Purchases, sales and change
of ownership Interests In
subsldiaries

(Purchases)/sales of treasury
shares and hybrid securities

Recognition of employee share
options

Exercise of employee share
options

Issue of new shares due to
share options exercse

Dividends distributed to equity
hotders of the Bank and
minority interest

Dividends pald to hybrid
securities holders

Transfer to statutory reserve
Transfer to statutory reserve
Other

. Balance 31.12.2007

Retained

Share Share " Treasury Minori y Hybrid Total
capital premium Reserves earnings shares Total intere it securities equity _
1,591,286 127,961 447,704 888,050 (43,747) 3,011,254 38,69 887,959 3,937,902 |
(42,125) (42,125) {42,125)
27,709 27,709 27,709
2,148 2,148 2,148
(12,268) {12,268) (12,268)
593,895 593,893 812 594,707
(12,268) 593,895 581,627 812 582,439
(3,660} (3,660) {6,6¢2) (10,302)
(3,019) 43,555 40,540 (65) 40,475
18,306 18,306 18,306
25477 (25,477}

11,523 30,595 42,118 42,118
(304,421} (304,421) {304,421)
(15,729) (15,729) (15,729)

(36,827) 36,827

54,224 {54,224)
476 476 476
1,602,809 184,033 445,662 1,138,195 188 3,370,511 32‘”59 881‘894 4:2911264




Balance 1.1.2008

Changes in equity for the
period 1.1-31.3.2008

Net change in fair value of
available for sale securitles

Net change in fair value of
availabie for sale securities
transferred to income statement
from sales

Exchange differences on
translating ferelgn operations
Net income recognized directly in
equity

Net income for the period after
tax

Total

Purchases, sales and change of
ownership interests in subsidiaries
(Purchases)/saies of treasury
shares and hybrid securities

Dividends distributed to equity
holders of the Bank and minority
Interest

Dividends paid to hybrid securities
holders

Transfer to statutory reserve
. Other
Balance 31.3.2008

" " Share  Share Retained  Treasury “Mingrity Hybrid " Yotal
capital premium  Reserves earnings shares Total Interest securities equity
1,602,809 184,033 445,662 1,138,195 (188) 3,370,511 32,859 887,894 4,291,264
(35,193) (35,193) (35,193)
84 84 84
(14,962) (765) {15,727} (15,727) .
(50,071) (765) (50,836) (50,836) .
205,031 205,031 98 205,129 |
(50,071) 204,266 154,195 98 154,293
(2,736) (2,736) {1,182) (3,918) |
(29) (167,363} (167,392} (332) (167,724) '
(532) (532)
{41,640) (41,640) (41,640)
598 (598)
(556) (556) £556)
1,602,809 184,033 396,189 1,296,902 (167,551) 3,312,382 31,243 887,562 4,231,187 '

The attached notes (pages 9 to 31} form an integral part of these interim financial statements.




INTERIM CONSOLIDATED CASH FLOW STATEMENT

* Cash flows from operating activities

Profit before tax

Adjustments for:
Depreciation of property, plant and equipment

. Amortization of intangible assets

Impairment losses from loans and provisions
Other adjustments
(Gains)/losses from investing activities

. (Gains)/losses from financing activities

Share of (profit)/loss of associates

Net (increase)/decrease in assets relating to gperating activities:

Due from banks

Financial assets at fair value through profit or loss and derivative financial assets
Loans and advances to customers

Other assets

- Net increase/{decrease) in liabilities relaing to operating activities

Due to banks

. Derivative financial liabilities

Due to customers

Other Liabilities

Net cash flows from operating activities before taxes
Income taxes and other taxes paid

Net cash flows from continuing operating activities

Cash flows from investing activities
Acquisitions of subsidiaries and associates

- Proceeds from sale of investments in subsidiaries and associates

Dividends received

. Purchase of property, plant and equipment

Disposal of property, plant and equipment
Net (increase)/decrease in investment securities

. Net cash flows from continuing investing activities

Cash flows from financing activities
Dividends paid
(Purchase)/sale of treasury shares

" Proceeds from the issue of loans
' Repayment of loans

, (Purchases)/sales of hybrid securities

Dividends paid to hybrid securities holders

! Net cash flows from continuing financing activities

' Effect of exchange rate fluctuations on cash and cash equivalents

Net increase/ (dacrease) in cash and cash equivalents from continuing activities

Net cash flows from discontinued operating activities

i Net cash flows from discontinued investing activities

1
|
|
I
|
i
l

t

| Net cash flows from discontinued financing activities
Net increase/(decrease) in cash and cash equivalents from discontinued activities
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

S PR - P - e

The attached notes (pages 9 to 31) form an integral part of these interim financial statements.

Note

7.8

... (Thousands of Eura)
from 1 January to

31.3.2008 31.3.2007
259,877 223,791
13,763 11,564
6,519 5,303
63,696 64,657
(5,574} 1,182
£2,737) (8,970)
10,084 47,583
{106) 44
345,522 345,154
282,513 (771,047)
175,822 (11,896)
(2,396,139) (1,704,083)
(67,929) (25,147)
843,507 (1,902,157)
87,197 108,990
943,651 3,730,340
(596) 55,057
. 213,548 {174,791)
(19,688) (10,402)
193,860 (185,193)
(2,615) (4,824)
1,694 -
394 383
(42,550) (27,159}
2,636 13,036
(219,419} 3,762,205
(259,860) 3,743,641
(395) {1,406}
(173,254) (29,094)
- 503,762
- (38,102) (300,000)
(361) 73,483
. {41,640) (37,267)
(253,752) 209,478
. (14,962) (2,081)
(334,714) 3,765,845
- 160,700
- 160,700
3.792,031 4,575,831
3.457,317 8,502,376

s




NOTES 7O THE INTERIM CONSOLIDATED FINANCIAL STATEMENTS

General Information

The Alpha Bank Group, which includes companies in Greece and abroad, offers services such as:

- Banking

- Corporate and retail banking

- Financial services

- Investment banking and brokerage services
- Insurance setvices

- Real estate management

- Hotel activities

The parent company of the Group is ALPHA BANK A.E. which operates under the brand name of ALPHA
BANK. Its registered office is 40 Stadiou Street, Athens-and it is listed as a societe anonyme, register
number 6066/06/B/86/05. The Bank’s duration is until 2100 which can be extended by a decision of the
Shareholders in General Meeting.

In accordance with article 4 of the articles of incorporation, the Bank's purpose is to provide general
banking services in Greece and abroad, '
The term of the Board of Directars, elected by the Shareholders’ General Meeting on 19 April 2005, ends in

2010. The General Shareholders’ Meeting held on 3 April 2008 decided to increase the number of the Board

of Directors members from 14 to 15, as accounted for in the Bank's articles of incorporation. The General

Shareholders’ Meeting elected Mrs. loanna E. Papadopoulou as a non-executive member. The Board of

Directors as at 31 March 2008 consist of:

CHAIRMAN (Executive Member)
Yannis S. Costopoules

VICE CHAIRMAN (Non Executive Member)

Minas G. Tanes***{ On 3 April 2008 elected as a non-executive independent member by the Shareholders’ Meeting)

EXECUTIVE MEMBERS

MANAGING DIRECTOR .
Demetrios P. Mantzounis i

EXECUTIVE DIRECTORS AND GENERAL MANAGERS |

Marinos S. Yannopoulos (CFQ)*** i

Spyros N. Filaretos

Artemis Ch. Theodoridis

NON-EXECUTIVE MEMBERS

George E. Agouridis * (On 3 April 2008 elected as a non-executive independent member by
the Shareholders’ Meeting)

Sophia G. Eleftheroudaki

Pau! G. Karakostas*

Nicholaos I. Manessis **

NON-EXECUTIVE INDEPENDENT MEMBERS

Pavlos A. Apostolides **
Thanos M. Veremis
Evangelos 1. Kaloussis */***

Ioannis K, Lyras **

SECRETARY
Hector P. Verykios

*  Member of the Audit Committee
** Member of the Remuneration Committee
*** Member of the Risk Management Committee




The certified auditors of the semi-annual and year end financial statements are:

Principal Auditors: Marias T. Kyriacou
Nikolaos E. Vouniseas

Substitute Auditors: Charalambos G. Sirounis
Nikolaos Ch. Tsiboukas

of KPMG Certified Auditors A.E.
The Bank’s shares are listed on the Athens Stock Exchange since 1925.

As at 31 March 2008 Alpha Bank was ranked fifth in terms of market capitalization. Since
February 2004 the Bank has been included in the FTSE Eurofirst 300 Index, an index which
consists of the 300 largest European companies. Additionally, the Bank is included in i series of
other indices, such as S&P Europe 350, FTSE Mad 100, MSCI Europe, D] Euro Stoxx and FTSE4
Good.

Apart from the Greek listing, the shares of the Bank are listed in the London Stock Exchange in
the form of international certificates (GDR's) and they are traded over the counter in hew York
(ADR’s}.

As at 31 March 2008 the Bank has 410,976,652 shares in issue.

The Bank's growth and consistent dividend policy has attracted local and foreign investors. This
has increased the shares' liquidity which for the first quarter of 2008 amounted to an :verage of
1,686,419 shares per day.

Finally, the credit rating of the 8ank remains at a high level (Standard & Poor’s: A-, Moody’s: Al,

Fitch Ratings: A-) and reflects the dynamics of its operations and the positive outlook 'with
respect to its share price.

These financial statements have been approved by the Board of Directors on 27 May 2008.




Accounting policies applied

1. Basis of presentation

The Group has prepared the condensed interim financial statements as at 31 March 2008 in accordance
with International Accounting Standard (IAS) 34, Interim Financial Reporting.

The financial statements have been prepared on the historical cost basis except for the following
assets and liabilities which are measured at fair value:

-Financial assets at fair value through profit or loss
-Derivative financial instruments
-Available for sale securities

The financial statements are presented in Euro, rounded to the nearest thousand unless otherwise
indicated.

The accounting policies, applied by the Group in the condensed interim financial statements as at
31 March 2008, are consistent with those stated in the published financial statements for the year
ended 31 December 2007 after taking into account the interpretation 11 “IFRS 2- Group and
Treasury Share Transactions”, issued by the International Accounting Standards Board (IASB),
adopted by the European Union and effective for annual periods beginning on or after 1.1.2008.
The adoption of this interpretation did not have a substantial impact on the Group’s financial statements.

The adoption by the European Union, by 31 December 2008, of new standards, interpretations or
amendments which have been issued or may be issued during the year by the International Accounting
Standards Board (IASB) and their mandatory or optional adoption for periods beginning on or after 1 January
2008, may retrospectively affect the periads presented in these interim financial statements.
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Income statement

2. Impairment losses and provisions for credit risk

Impairment losses on loans and advances to customers
Reversals of impairment losses from due from banks
Provisions to cover credit risk relating to off balance sheet items

Recoveries
Total

3. Income tax

From 1 Jsnuaryto

31.3.2008  31,3.2007
56,309 80,735 |
(14) (14) |
11,569 (14,946)
(280) (3,392)
67,583 62,383

In accordance with Greek tax law the profits of entities in Greece are taxed at a rate of 25% for

2007 and thereafter.

It should be noted that, as all profits have been taxed, the distribution of dividends to

shareholders are free of tax.
The income tax expense is analyzed as follows: _

Current tax
Deferred tax

. Total

From 1 ;'l'i'n'nﬁafy to

31.3.2008 31.3.2007
23,95€ 36,735
30,792 12,474

54,748 49,209 ;

In accordance with article 26 of Law 3634/2008 tax is imposed, at the current ta ¢ rate (25%),
on profits of banks which previously were not subject to tax uritil distributed or capitalized
(interest on Greek government bonds, gains from the sale of listed shares etc.). JInly dividend

income is not subject to tax.

Deferred tax recognized in the income statement is attributable to the following “emporary

differences:

Depreciation and fixed asset write-offs

Valuation of loans

Suspension of interest accruals

Loans impairment

~ Employee defined benefit obligations
Liabilities to E.T.A.T

Valuation of derivatives

Effective interest rate

Valuation of liabilities to credit institutions and other borrowed funds

due to fair value hedge

Valuation of bonds

Valuation of shares

Carry forward of unused tax losses

Other temporary differences

. Total

__From 1Jjanuaryto '

31.3.200% 31.3.2007
1,171 3,008
14,221 (2,224)
9,12t 7,167
5,49¢ (407)

(149) 134 |
15,551 -
(15,953) 565 |
2,273 368 -

. 1
(1,473) 3,217
2,03¢ -
(4,779) - |
(19¢€) (323)
3,461 969
30,793 12,474 -




‘Reconciliation of effective and current tax rate: o
From 1 January to ;

31.3.2008 31.3.2007 -
Profit before tax %o 159,877 % 223,791
' Income tax 23.48% 61,025  20.87% 46,716
Increase/(decrease) due to: l
Additional tax on rental income of fixed assets 0.04 102 0.23 507 !
Non taxable income (046)  (1,199)  (2.98)  (6,670)

Non deductible expenses 1.07 2,763 0.91 2,044
Other temporary differences (3.06) (7,943) 2.96 6,612

_Income tax (effective tax rate)

_ 21,07 54,748 _ 21.99 49,209

* The applicable income tax rate is 23.48% for 2008 and 20.87% for 2007, and it represents the
weighted average of nominal tax rate based on the nominal income tax rate and the profit before
tax of each Group's subsidiaries.

4. Profit after tax from discontinued operations

On 23 March 2007, the sale of 99.57% of the shares of the subsidiary Alpha Insurance A.E, to AXA, an
insurance company which is the worldwide leader in financial protection was completed.

Alpha Bank and AXA have also signed a long term exclusive bankassurance agreement for the distribution of
AXA products through Alpha Bank’'s extensive branch network.

The results of Alpha Insurance A.E. which had heen classified as a discontinued operation for the period
1.1.2007 up to 23.3.2007 and the profit from the sale are included in caption “profit after tax from
__discontinued operations” and are analyzed as follows:

: From1l.lto
| 31.3.2007
E Net interest income 860
[ Net fee and commission income 409
; Other income (premiums etc) 3,573 ,
| Total income 4,842 '!
' Staff costs (2,338)
I General administrative expenses (1,583) .
i Depreciation and amortization expenses (239)
: Total expenses {4,160)
; Profit/(losses) before income tax 682 3
, Income tax (421)
| Profit/(losses) after income tax 261

, Profit from the disposal of Alpha Insurance A.E. 81,536
]l Profit after income tax from discontinued operations 81,797 ;




5. Earnings per share

a. Basic
| Basic earnings per share is calculated by dividing the profit after tax for the period attributable to
| the equity holders of the Bank by the weighted average number of ordinary shares outstanding,

after deducting the weighted average nurnber of treasury shares held by the companies of the
Group, during the period.

From 1 Jz“nuarv to

31.3.200F 31.3.2007
Profit attributable to equity holders of the Bank from continuing
and discontinued operations 205,031 256,140
Weighted average number of outstanding ordinary shares 407,198,154 406,828,683 .
Basic earnings per share from continuing and discontinued operations
(in€) 0.50 . 0.63 .

Frdm 1 jall-nuary to

31.3.200% 31.3.2007
Profit attributable to equity holders of the Bank from continuing
operations . 205,03:. 174,343
Weighted average number of outstanding ordinary shares 407,198,15 406,828,683
_ Basic earnings per share from continuing operations (in € ) ) 0.50 - 0.43

b.Diluted

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary
shares outstanding to assume conversion of all dilutive potential ordinary shares.

The Bank had a single category of dilutive potential ordinary shares resulting from a share
options program which were exercised during 2007.

For the share options, a calculation is performed to determine the number of shares that could
have been acquired at fair value (determined as the average annual market share price of the
Bank’s shares) based on the monetary value of the subscription rights attached to outstanding
share options. Upon the issuance of new ordinary shares resulting from share op'ions exercise,
the shares are included in the calculation of basic and dilutive earnings per share.

The weighted average number of shares calculated as above is compared with the: number of
shares that would have been issued assuming the exercise of the share options.

From 1 jinuary td—

+

, 31.3.2008 31.3.2007

. Profit attributable to equity holders of the Bank from continuing
and discontinued operations 205,031 256,140
Weighted average number of outstanding ordinary shares 407,198,154 406,828,683

" Adjustment for share options - 753,136

. Weighted average number of outstanding ordinary shares for diluted

' earnings per share 407,198,154 407,581,819
Diluted earnings per share from continuing and discontinued ‘

. operations (in€) . ) e 0.50 . .. 083,




" Profit attributable to eguity holders of the Bank from continuing
. operations

Weighted average number of outstanding ordinary shares

i Adjustment for share options
Weighted average number of outstanding ordinary shares for diluted
earnings per share

‘, Diluted earnings per share from continuing operations {in € )

" From 1 January to

31.3.2008 31.3.2007

i

205,031 174,343

407,198,154 406,828,683 °
- 753,136

407,198,154 407,581,819 .

0.50 0.43



Assets

6. Loans and advances to customers

'31.3.2008 31.12.2007
Individuals:
Mortgages 11,838,915 11,186,669
Consumer 3,848,114 3,606,631
Credit cards 1,134,205 1,092,863 .
~ QOther 125,855 146,762
Total 16,947,089 16,032,925
. Companies: .
Corporate loans 26,236,071 24,771,065
Leasing 1,370,512 1,338,340
; Factoring 439,491 532,640 i
" Total 28,046,074 26,642,045
Receivables from insurance and re-insurance ‘
- activities 10,486 9,494
Other receivables 212,636 228,201
, 45,216,285 42,912,665
Less: '

_ Allowance for impairment losses * (843,566) (840,594)

. Grand Total L 44,372,719 42,072,071
The financial lease receivables are analyzed as follows:

\ 31.3.2008 1 31.12.2007
Up to 1 year 408,434 398,360 -
From 1 year up to 5 years 694,702 675,630
More than 5 years 801,593 829,707

1,904,729 1,903,697

' Unearned finance income (534,217) (565,357),

" Yotal S 1,370,512 1,338,340 '
The net amount of finance leases is analyzed as follows:

! 31.3.2008 |  31.12.2007°

. Upto 1 year 327,555 | 316,096

" From 1 year up to 5 years 481,196 456,249

. More than 5 years 561,761 565,995 .

. Total 1,370,512 1,338,340 |

* In addition to the allowance for impairment losses, an additional jyrovision of € 57,498 {31.12.2007
€ 45,929) has been recorded to cover credit risk relating to off-balance sheet items as mentioned in
note 12. The total provision recorded to cover credit risk amounts to € 901,064 (31.12.2007:

€ 886,523).
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7. Investment property

Balance 1.1.2007

Land and Buildings

Cost 34,948
Accumulated depreciation (3,430)

_ Net book value 1.1.2007 31,518

- 1.1,2007-31.3.2007
Net book value 1.1.2007 31,518

" Foreign exchange differences {65)

* Additions 17
Disposals {453)
Reclassifications 16,119

' Depreciation charge for the period {134)

Net book value 31.3.2007 47,002

i Balance 31.3.2007

i Cost 51,399

' Accumulated depreciation (4,397)
1.4.2007-31.12.2007
Net book value 1.4.2007 47,002
Foreign exchange differences 30
Additions 26,585
Disposals (27)

* Reclassifications 509

é Depreciation charge for the period (539)

ﬁf Net book value 31.12.2007 73,560
Balance 31.12.2007
Cost 78,526
Accumulated depreciation (4,966)
1.1.2008-31.3.2008
Net book value 1.1.2008 73,560
Foreign exchange differences (246) .
Addltions 124
Reclassification to «Property, plant and equipment» (444) .
Depreciation charge for the period (164)
Net book value 31.3.2008 72,830

t

b
Balance 31.3.2008 ‘
Cost 77,775
Accumulated depreciation (4,945) '

l
b



8. Property, plant and equipment

(1) The depreciation charge for the period 1.4 -31.12.2007 does not include an amount of € :..1 million

that concemns to Hilton Rhodes Resort which was classified as “Non cuirent assets held for sale” (note

10).

Land and Leased
Buildings equipment Equipment Total
Balance 1.1.2007
Cost 1,058,044 4,055 361,639 1,423,738
Accumulated depreciation (209,573) {1,963) {276,206) (487,742)
Net book value 1.1.2007 848,471 2,092 85,433 935,996
1.1,2007-31.3.2007
Net book value 1.1.2007 848,471 2,092 85,433 935,996
Foreign exchange differences {444) 16 (36) (464)
Additions 11,011 828 8,602 20,441
Disposals (1,521) (4,217) {5,738)
Reclassification to «Investment property» {16,119) {16,113) ~
Other reclassifications (1) (1)
Depreciation charge for the period {4,912) (148) (6,370) {11,430)
Net book value 31.3.2007 836,486 2,788 83,411 922,685
" Balance 31.3.2007
Cost 1,049,276 4,686 365,387 1,419,349
Accumulated depreciation (212,790} (1,898) (281,976) (496,664)
1.4.2007-31.12.2007
Net book value 1.4.2007 836,486 2,788 83,411 922,685
Foreign exchange differences (1,225) {89) (459) (1,813)
Additions 53,703 919 29,246 83,868
Disposals (3,914) 2,868 (1,046}
Additions from companies consglidated for first time
in 2047 145,309 23,346 169,255
Redlassification to «Investment property» (509) {509)
Reclassification from «Non-current assets held for '
sale» (2 42,405 42,405
Reclassification to «Software» {268) {268)
Depreciation charge for the period ! (19,493) (546) ~ (21.263) {41,302)
Net book value 31.12.2007 1,053,362 3,072 116,841 1,173,275
Balance 31.12.2007
Cost 1,283,906 5,414 414,199 1,703,519
Accumulated depreciation (230,544) (2,342) (297,358) (530,244)
1.1.2008-31.3.2008
Net book value 1.1.2008 1,053,362 3,072 116,841 1,173,275
Foreign exchange differences (2,508) (95) {848) (3,451)
Additions 20,311 13,148 33,459
Disposals (10} (939) {331) {1,280)
Reclassification from «Investment property» 444 444
Other reclassifications (77) ! 72 (5)
Depreciation charge for the period (6,030) (69) (7,500) (13,599)
Net book value 31.3.2008 1,065,563 1,892 | 121,382 1,188,843
Balance 31.3.2008
Cost 1,300,911 3,177 . 425,407 1,729,495
. Accumulated depreciation (235342) . (1,285) = _ (304,025) _ (540,652)

(2) Property, plant and equipment amounting to € 42.4 million was reclassified from "Non current
assets held for sale” due to Bank’s decision for own use.




9. Goodwill and other intangible assets

\ " Other
Goodwill intangible Software Total
Balance 1.1.2007
Cost 58,344 19,221 144,745 222,310
, Accumulated amortization (6,812} (98,360) {105,172)
. Net book value 1.1.2007 58,344 12,409 46,385 117,138
1.1.2007-31.3.2007
Net book value 1.1.2007 58,344 12,409 46,385 117,138,
Foreign exchange differences (646) {107) (81) (834)
Additions 50 5,024 5,074
, Disposals (392) (392)
Reclassifications 1 1
Amortization charge for the period (821) (4,482) (5,303)'
. Net book value 31.3.2007 57,698 11,531 46,455 115,684
" Balance 31.3.2007
Cost 57,698 19,063 149,290 226,051
Accumulated amortization {7,532) (102,835) (110,367)
1.4.2007-31.12.2007
' Net book value 1.4.2007 57,698 11,531 46,455 115,684
Foreign exchange differences 310 253 {154} 409
' Additions 5,290 30,460 35,750
" Disposals (528) (528)
Reclassifications 268 268
Additions from companies consolidated for first time
©in 2007 1,333 1,333
5 Amartization charge for the period {2,664) {15,755) (18,419)
? Net book value 31.12.2007 58,008 15,743 60,746 134,497_
- Balance 31.12.2007 ‘
i Cost 58,008 25,785 181,273 265,066
l Accumulated amortization (10,042) {120,527) {130,569)
| 1.1.2008-31.3.2008 :
! Net book value 1.1.2008 58,008 15,743 60,746 134,497
. Foreign exchange differences {1,989) {310} (217) {2,516)
. Additions 5 6,352 6,357
. Other reclassifications (3,358) 3,363 5
) Amortization charge for the period {831) (5,688) (6,519)
! Net book value 31.3.2008 56,024 11,244 64,556 131,824
| Balance 31.3.2008 ;
| Cost 56,024 2,582 190,431 268,037
! Accumulated amortization (10,338) {125,875)

{136,213).
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10. Non-current assets held for sale and related Liabilities
a. Fixed Assets

“*Non current assets held for sale” include land, buildings and office equipment amaunting to
€ 56,490 (31.12.2007; € 55,221).

b. Other

As at 28.3.2008 Ionian Hotel Enterprises A.E. transferred the shares of the subsidiiry Tourist
Resort A.E., which owns the Rhodes Hotel (note 19b).

The assets and liabilities of Hilton Rhodes Rasort as at 31 December 2007 have been ¢ assified as

“Non current assets held for sale” and “Liabilities related to non current assets held for sale”
respectively and were as follows:

' Non-current assets held for sale

31.12.2007
Cash and balances with Central Banks 38
Loans and advances to customers 1,336
Goodwill and other intangible assets 9
Property, plant and equipment | 29,745
Deferred tax assets 3,319
Other assets 277 .
Total — 34,724
Liabilities related to non-current assets held for sale
Liabilities for current income tax and other taxes 39
Deferred tax liabilities 308
Other liabilities 970
Employee defined benefit obligations 266
Total — 1,583
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Liabilities

11. Debt securities in issue and other borrowed funds

Short term securities (i ECP)
Balance 1.1.2008
Changes for the period from 1.1 — 31.3.2008

New Issuest® 795,675
Maturities/Redemptions (230,000)

Accrued interest 4,374

Foreign exchange differences (90)

Balance 31.3.2008 569,959

Senior Debt securities

Balance 1.1.2008 14,296,007

Changes for the period from 1.1 — 31.3.2008

New Issuest? 894,559
(Purchases)/sales by Group companies (323,343)
Maturities/Redemptions (1,312,749)

Fair value change due to hedging 8,945

Accrued interest 4,207

Foreign exchange differences (15,177) .
Balance 31.3.2008 13,552,453 ‘
Subordinated debt

Balance 1.1,2008 1,228,888

Changes for the period from 1.1 — 31.3.2008

New Issues -
{Purchases)/sales by Group companies 28,770 ‘
Maturities/Redemptions® {(100,000) !
Fair value change due to hedging (3,456) ‘
Accrued interest (2,163) :
Foreign exchange differences 8,825 :
Balance 31.3.2008 1,160,864 ‘
Grand total _ _ L 15,283,276

Of the above debt securities in issue an amount of € 6,531,750 (31.12.2007: € 6,335,598) held by Bank
customers have been reclassified to “Due from customers”. Therefore the balance of “Debt securities in issue
held by institutional investors and other borrowed funds” as at 31.3. 2008 amounts to € 8,751,526 (31.12.2007:
€ 9,189,297),

{1) The Bank raises short term liquidity, through a Euro Commercial paper program amounting to total
€ 5 billion. Under this program commercial papers may be issued at a discount or may bear
floating, fixed or index linked interest with 1 to 364 days duration. The commercial paper can be
issued in Euro, US Dollar, GB pound, Swiss Franc, Japanese Yen, Australian Doilar, Canadian
Dollar and any other currency that will be agreed by the counterparties.

The outstanding halance as at 31 March 2008 consists of € 567.7 mitlion and USD 3.5 million.

The issues in Euro pay an average spread of 9 basis point up to 25 basis points over Euribor of
the respective period.

The issues in US Dollars was set on 14 basis points over six month Libor.

{2) The new senior debt issues pay a Euribor floating rate, with a spread between -10 basis point and
+50 basis points, depending on the duration of issue,

(3) On 19.2.2008, five years after issuance, a 10 year subordinated debt of Euro 100 million was
redeemed.




12. Provisions

31.3.2008  31.12.2007

Insurance reserves 41,109 41,561

Provisions to cover credit risk 57,498 45,929

Other provisions 7,364 8,445

Total 105,971 95,935
a. Insurance provisions

Non-life insurance 31.3.2008 31.12.2007

Unearned premiums 5,229 4,643

Qutstanding claim reserves 6,168 5,780

Total 11,397 10,423

Life insurance

Mathematical reserves 6,624 6,992

Cutstanding claim reserves 1,106 1,325

Total 7,730 8,317

Reserves for investments held on behalf and at risk

of life insurance policy holders 21,982 22,821

Grand total 41,109 41,561
b. Provisions to cover credit risk

Balance 1.1.2007 14,946

Changes for the period from 1.1 — 31,3.2007

Reversal of provisions to cover credit risk relating to off-

balance sheet items (note 2) (14,946)

Balance 31.3.2007 -

Changes for the period from 1.4 — 31.1.2.2007

Provisions to cover credit risk relating to off-balance

sheet items 45,929

Balance 31.12.2007 45,929

Changes for the period from 1.1 — 31.3.2008

Provisions to cover credit risk relating to off-balance

sheet items (note 2) 11,569

Balance 31.3.2008 B B o 57,498




¢. Other provisions

Balance 1.1.2007 11,432

Changes for the period from 1.1 — 31.3.2007

Provisions charged to profit and loss 610

Provisions used during the period (13)
» Foreign exchange differences (726)

Balance 31.3.2007 11,303

! Changes for the period from 1.4 - 31.12.2007

Decrease of provision for contingent liabilities (3,505)
Provisions used during the period (5)
. Foreign exchange differences 652
: 8,445

Balance 31.12.2007

Changes for the period from 1.1 — 31.3.2008

Provisions charged to profit and loss 1,769
Provisions used during the period (2,838)
Foreign exchange differences {12)

_Balance 31.3.2008 7,364

oo

Equity

13. Treasury shares

On 25.2.2008 the 100% subsidiary Alpha Insurance Agents A.E sold 10,080 treasury
shares at a price of € 20.8 per share.

Additionally, the Bank based on the decisions of the Ordinary General Shareholders’
meetings held in prior years, acquired during the period from 1.1 to 31.3.2008
8,123,677 treasury shares at a cost of € 167,551 thousand (or € 20.63 per share) which
represents 1.98% of the total share capital.
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Additional information

14. Contingent liabilities and commitments

a) Legal Issues

The Bank in the ordinary course of business is a defendant in claims from customers and other legal
proceedings. No provision has been recorded because after consultation with legal departmient, the ultimate
disposition of these matters is not expected to have a material effect on the financial position or operations of

the Bank.

There are no pending legal cases or issues in progress which may have a material impact o1 the financial

statements or operations of the other companies of the Group.

However, the Group recorded a provision amounting to € 3.7 million for pending legal cises or issues

In progress.
b) Tax Issues

The Bank and the companies, Alpha Astika Akinita A.E., Messana Holdings S.A., Ionian Hot 2l Enterprises A.E.,
ABC Factors A.E. and Kafe Alpha A.E. have been audited by the tax authorities for the year« up to and
tncluding 2005, Alpha Bank Romania S.A. has been audited up to and including 2006. Tax audlt is in
progress at Alpha Finance A.E.P.E.Y. and Alpha i.easing A.E. for fiscal years from 2003-2000 and 2005-2006,
respectively. The majority of the remaining companies of the Group has been audited by tie tax authorities

for the years up to and including the year ended 31 December 2002.

Additional taxes and penalties may be imposed for the unaudited tax years.

¢) Operating Leases

The Group’s minimum future lease payments are:

- Less than one year

- Between one and five years
- More than five years

Total

The minimum future revenues are:

- Less than one year
- Between one and five years
- More than five years

Total

d) Off balance sheet liabilities

Letters of credit
Letters of guarantee

Credit commitments
Total

24

31.3.2008

31.12.2007 |
38,667 30,804
104,758 92,662
86,139 79,219 °
220,564 202,775
31.3.2008 31.12.2007 .
5,611 6,017 .
20,895 22,806
7,499 9,177
34,005 38,000 .
31.3.2008 31.12.2007 '
199,705 48,014
4,692,890 4,835,271 :
18,609,152 17,573,361
23,501,747 22,456,646




e) Assets pledged

31.3.2008 31.12.2007
Loans to customers 800,490 800,450
Investment securities 160,000 160,000
Total o N o 960,490 960,490

The Bank has placed as collateral with the Bank of Greece customer loans in accordance with the Monetary
Policy Council Act no 54/27.2.2004 as in force following its amendment by Monetary Policy Council Act
61/6.12.2006. The Bank of Greece accepts from 1.1.2007 as collateral for monetary policy purposes and
intraday credit non-marketable assets, which should meet the terms and conditions of the above act.

From the investment securities portfolio € 5,000 is pledged as collateral to the clearing house of derivative
transactions "ETESEP A.E.” as a margin account insurance. The remaining securities portfolio is pledged as
collateral to Bank of Greece for the participation in the Intra-Europe clearing of payments system on an
ongoing time (TARGET).




15. Group consolidated companies

The consolidated financial statements apart from the parent ¢company Alpha Banl: include the

following entities:
a. SUBSIDIARIES

1. Alpha Bank London Ltd
2. Alpha Bank Cyprus Ltd
3. Alpha Bank Romania S.A.
4, Alpha Bank AD Skopje
:5. Alpha Bank Jersey Ltd
6. Alpha Bank Srbija A.D.
Leasing companies
1. Alpha Leasing A.E.
2. Alpha Leasing Romania S.A.
3. ABC Factors A.E,
4. Alpha Asset Finance C.I. Ltd
Investment Banking
1. Alpha Finance A.E.P.E.Y.
Alpha Finance US Corporation
Alpha Finance Romania S.A.
Alpha Ventures A.E.
5. AEF European Capital Investments B.V.
Asset Management
‘1. Alpha Asset Management A.E.D.A.K.
12. Alpha Private Investment Services A.E.P.E.Y.
-3. ABL Independent Financial Advisers Ltd
Insurance
1. Alpha Insurance Agents A.E.
2. Alpha Insurance Ltd Cyprus
-3. Alpha Insurance Brokers S.R.L.
‘4. Alphalife A.A.E.Z.
'Real estate and hotel
Alpha Astika Akinita A.E.
Ionian Hotel Enterprises A.E.
Cceancs A.T.Q.E.E.
Alpha Real Estate D.0.0. Beograd
Alpha Astika Akinita D.0.0.E.L. Skopje
Tourist Resorts A.E.
Alpha Immovables Bulgaria E.0.0.D.
Specual purpose and holding entities
‘1. Alpha Credit Group Plc
2. Alpha Group Jersey Ltd
3. Alpha Group Investments Ltd
4. Ionian Holdings A.E.
'5. Messana Holdings S.A.
16. lonian Equity Participations Ltd
Other companies
Alpha Bank London Nominees Litd
Alpha Trustees Ltd
Flagbright Ltd
Alpha Advisory Romania S.R.L.
Evremethea A.E.
Kafe Alpha A.E.
_Ionian Supporting Services A.E.

P
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Country of
Incorporation

United Kingdom
Cyprus
Romania
FYROM

Jersey

Serbia

Greece
Romania
Greece
Jersey

Greece

U.S.A.

Romania

Greece

The Netherlands

Greece
Greece
United Kingdom

Greece
Cyprus
Romania
Greece

Greece
Greece
Greece
Serbia
FYROM
Greece
Bulgaria

United Kingdom
Jersey

Cyprus

Greece
Luxemburg

Cyprus

United Kingdom
Cyprus

United Kingdom
Romania
Greece

Greece

~ Greece

Group's
ownership interest
%
31.3.2003  31.12.2007
100.00 100.00
100.00 100.00
99.91 99.91
100.00 100.00
100.00 100.00
$9.99 99.99
100.00 100.00
99.99 99.99
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
99.98 99.98
100.00 100.00
- 100.00
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
99.91 99.91
100.00. 100.00
84.82 84.10
95.67 94.81
100.00 100.00
84.82 84.10
B4.82 84.10
- 94.81
84.82 84.10
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
100.00 100.00
99.98 99.98
100.00 100.00
100.00 100.00
100.00. 100.00




b, JOINT VENTURES

1. Cardlink A.E.

2. APE Fixed Assets A.E.

3. APE Commercial Property A.E.

4, Anadolu Alpha Gayrimenkul Ticaret Anonim Sirketi

5. APE Investment Property S.A.

Greece
Greece
Greece
Turkey
Greece

50.00
60.10
60.10
50.00

. 6742

50.00
60.10
60.10
50.00
67.42

The subsidiaries were fully consolidated and the joint ventures were consolidated under the proportionate

method.

The Group hedges the foreign exchange risk arising from the net investment in Alpha Bank London Ltd.,
Alpha Bank Romania S.A. and Alpha Finance US Corporation through the use of FX swaps and interbank
deposits in the functional currency of the above subsidiaries.

16. Segment reporting

{Amounts in milllon of Euro)

©1.1-31.3.2008

Business seqments

Asset Investment South-
Corporate  Management/ Banking/ Eastern
Group Retail Banking insurance Treasury Europe Other
Interest: 442.0 T 2714 82.8 43 7.8 73.9 1.8
Commission 115.3 41.1 20.6 19.1 12.7 222 (0.4)
_ Other income 33.7 3.0 1.6 0.4 7.2 15.0 6.5
Total income 591.0 315.5 105.0 23.8 27.7 111.1 7.9
. Total expenses {263.5) (141.3) (29.2) (13.0) {10.0) {(59.2) (10.8)
Impairment (67.6) (48.8) (9.8) - - (9.0) -
: Profit before tax 259.9 1254 66.0 10.8 17.7 42.9 (2.9)
! Income tax (54.8)
. Profit from discontinued
operations -
. Profitaftertax . ___ __ 205.1
. S o ~ 11-313.2007 202020
‘ Business seqments
Asset Investment South-
Corporate  Management/ Banking/ Eastern
‘ Group Retail Banking insurance Treasury Europe Other |
" Interest 362.1 228.8 70.6 4.0 8.7 48.0 2.0
Commission 107.5 378 21.0 22.5 10.2 16.1 (0.1)
. Other income 50.1 5.2 1.3 4.6 8.9 11.2 18.9
Total income 519.7 271.8 929 31.1 27.8 75.3 20.8 '
i Total expenses (233.5) (132.4) {27.0) (13.6) {8.5) {42.1) (9.9) |
. Impairment (62.4) {23.9) (29.8) - - (8.6) 0.1)
; Profit before tax 223.8 115.5 36.1 17.5 19.3 24.6 10.8 ‘
Income tax (49.2) !
, Profit from discontinued i
. operations B1.8 i
._Profit after tax = 256.4 !




Vi,

Retail banking
Includes all individuals (retail banking customers) of the Group, professionals and small companies.

The Group offers through Iits extensive branch network, all types of deposil: products (deposits,’ savings
accounts, working capital/ current accounts, investment facilities/ term deposits, Repos, Swaps), loan facilities
(mortgages, consumer, corporate loans, letter of guarantees) and debit and credit cards to thi above
customers.

Corporate banking

Includes all medium-sized and large companies, corporations with international activities, corparations managed
by the Corporate Banking Division (Corporate) and shipping corporations.

The Group offers working capital facilities, corporate loans, and letters of guarantees.

This sector also includes the leasing products which are offered through Alpha Leasing A.E. and factoring
services to third parties through ABC Factors A.E.

Asset management / Insurance

Consists of a wide range of asset management services through Group's private banking and Zlpha Asset
Management A.E.D.A.K.

In addition it is offered a wide range of insurance products to individuals and companies through AXA Insurance
which Is the corporate successor of the subsidiary Alpha Insurance A.E.

Investment Banking/ Treasury

Includes stock exchange, advisory and brokerage services relating to capital markets, and also investment
banking facilities, offered either by the Bank or through specialized subsidiaries (Alpha Finance: A.E.P.E.Y., Alpha
Ventures A.E.). Includes also the activities of the Dealing Room in the interbank market (FX Swaps, Bonds,
Futures, IRS, Interbank placements - Loans etc.).

South Eastern Europe
Consists of the Bank's branches and subsidiaries of the Group operating in South Eastern Europe,

Other
This segment consists of the non-financial subsidiaries of the Group and Benk's income and expenses that are
not related to its operating activities,




17. Capital adequacy

The Group’s capital adeqguacy is monitored by the Bank of Greece which is reported to on a quarterly basis.

In accordance with a decision by the Government of the Bank of Greece the minimum capital adequacy ratios
are established (Tier 1 and capital adequacy ratio} which the Bank must be adhered to.

For the calculation of capital adequacy from 1 January 2008 the new regulatory framework (Basel II),
adopted by the Greek Legislation based on Law 3601/2007, is implemented. The new regulatory framework
amends significantly the measurement of credit risk and introduces capital requirements for operational risk.
There are no significant changes in the measurement of market risk.

Specifically, credit risk of the investment portfolio and operational risk are measured based on the
Standardized Approach.

The capital adequacy ratio is determined by comparing the Group's regutatory own funds with the risks that
the Group undertakes (risk weighted assets). Own funds include Tier I capital (share capital, reserves,
minaority interests), additional Tier I capital (hybrid debt) and Tier 1I capital (subordinated debt and fixed
asset revaluation reserves). The risk-weighted assets arise from the credit risk of the investment portfolio,
the market risk of the trading portfolio and the operational risk.

The current capital ratios (Tier I ratio and capital adequacy ratio) are much higher than the regulatory limits
set by the Bank of Greece directive (4% and 8%, respectively) and the capital base is capable to support the
business growth of the Group in all areas for the next years.

{Amounts in mlillion of Eurc)

31.3.2008 31.12.2007

Risk-weighted assets from credit risk 38,775 39,950
Risk-weighted assets from market risk 447 553
Risk-weighted assets from operational risk 3,066 -
Total risk-weighted assets 42,288 40,503
Upper Tier I capital 3,029 3,137
Tier I capital 3,785 3,890
Total Tier I + Tier II capital 4,856 5,043
Upper Tier I ratio 71.2% 7.7%
Tier I ratio 9.0% 9.6%
Capital adequacy ratio (Tier I + Tier II) 11.5% 12.5%




18. Related party transactions

The Bank and the Group companies enter into a number of transactions with related parties in
the normal course of business. These transactions are performed at arms length and are
approved by the Group’s relevant committees.

a. The outstanding balances with members of the Board of Directors and their close family members as
well as the related results of these transactions are as follows:

31.3.2008 31.12.2007

Loans 41,570 39,951
Deposits 41,765 43,523
Debts securities in issue 7,675 9,009 °
Letters of guarantee 99 83

From 1 Jz nuary to

31.3.2008 31.3.2007 |
Interest and similar income 392 ' 19
Interest expense and similar charges . _ o 580 . 424 .

b.The outstanding_balances with associates and the related results of these transactions are as follows:

31.3.2008 ' 31.12.2007 .

Assets

Loans and advances to customers 231 277

Total 231 ‘ 277

Liabilities

Amounts due to customers 2 26

Total 2 26

From 1 January to

31.3.2008 31.3.2007

Income

Interest and similar income 5 12

Total 5 12

Expenses

Other expenses 639 ! -

Total ~ 639 ‘ -

c. The Group 'comp‘aniés Board of Directors and Executive Manager fees recorded in the income statement
for the first quarter of 2008 amounted to € 2,692 (first quarter of 2007: € 2,587).
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19. Disposals of subsidiaries and other corporate events

a. According to Law 3606/2007, which incorporates in the Greek Legislation the European’s Parliament guidance
MIFID (2004/2007} and after the relevant decision of the Extraordinary Shareholders’ Meeting held on
14.12.2007 and the approval of the Ministry of Development on 11,2.2008, the name of Alpha Finance
AX.E.P.E.Y. was changed to Alpha Finance A.E.P.E.Y,

b. As at 28.3.2008, the subsidiary Ionlan Hotel Enterprises A.E. completed the transfer of 100% of Tourist
Resort A.E., owner of Hilton Rhodes Resort to the Greek Hotel Company Lampsa S.A. and to Plaka S.A. by
50% respectively. The sale resulted in a gain of € 1.5 million for the Group.

¢. On 31.3.2008 the subsidiary AEF European Capital Investments B.V. was liquidated. No profit or loss resulted
from the liquidation,

20, Events after the balance sheet date

a. The Ordinary General Shareholders’ Meeting, held on 3 April 2008, decided:
- a dividend distribution of € 0.90 per share for 2007.
- a share buy-back scheme, for the period April 2008 to April 2010, for up to 5% of its total outstanding paid-in
share capital.
- the increase of the Bank’s share capital by the amount of € 328.8 million, through the capitalization of the share
premium of € 184 million and part of the taxable retained earnings of € 144.8 million, with an increase of the
nominal value of each share from € 3.90 to € 4.70.

The Ministry of Development approved through the K2-5168/22.4.2008 decision, the amendment of article 5 of the
Bank’s Artidles of Incorporation, following the increase in its share capital.

Pursuant to the above, the Bank's share capital amounts to € 1,931,590,264.40, divided into 410.976.652 shares
of nominal value € 4.70 each.

b. On 4 April 2008 the Bank acquired 90% of the newly established Ukrainian Bank QJSC Astra Bank at a cost of
€ 10.9 million. Both parties agreed that the founders of Astra Bank will hold a 10% participation on the share
capital and will continue as members of Bank's management.

¢. On 7 May 2008 the Bank completed a new Medium Term Notes Program amounting to USD 7.5 billion, according
to Rule 144A of the American Law, which will be offered to institutional investors. Issuer of the Notes will be
Alpha Group Jersey Limited a wholly owned subsidiary of the Bank. The Notes will be guaranteed by the Bank
and will be traded in Luxembourg’s stock exchange.

Athens, 27 May 2008

The Chairman of the Board of Directors The Managing Director The Executive Director Group Flnancial Reporting Officer
Yannis S. Costopoulos Demetrios P. Mantzounis Marinos S. Yannapoulos George N. Kontos
L.D. No. X 661480 1.0, No, 1166670 L.D. No. N 308546 1.D. No. AB 522299




