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The Management Board of KGHM Polska MiedZ S.A. hereby provides the proposed
resolutions to be passed at the Ordinary General Shareholders’ Meating on 26 June 2008:

Proposal /1/ to point 2 of the agenda

Resolution No. ...... /2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedi S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: election of the Chairman of the General Shareholders’ Meeting.

On the basis of art. 409 § 1 of the Code of Commercial Companies, § 28 section 1 of the
Statutes of KGHM Polska Miedz S.A. and § 5 section 3 of the Regulations of the General
Shareholders’ Meeting, the following is resolved:

L. IR is hereby elected as Chairman of the General Shareholders’
eeting. PROCESSED

Il. This resolution comes into force on the date it is taken, ¥ MAY 272008

THOMSON REUTERS

Proposal /2/ to point 4 of the agenda

Resolution No. ......J2008
of the OrdInary General Shareholders’ Meeting of KGHM Polska Miedz S
with Its registered head office in Lubln dated 26 June 2008

regarding: acceptance of the agenda'c-f the General Shareholders' Meeting. Q
The General Shareholders’ Meeting resolves the following: &?\

I. The agenda is hereby accepted, as set down and announced by the Management Board
of KGHM Polska Miedz S.A. in the announcement on the convening of an Ordinary General
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Shareholders' Meeting, as placed in the official government publication Monitor Sadowy i
Gospodarczy dated .......... . No. .../2018, item ..........

Il. This resolution comes into force on “he date it is taken.

Proposal /3/ to point 8 of the agenda

Resolution No. ...... /2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska MiedZ S.A.
with its registered head office in Lubin dated 26 June 2008

reqgarding: approval of the Report of the Managerment Board on the Activities of KGHM
Polska Miedz S.A. in financial year 20(C7.

On the basis of art. 393 point 1 and art. 395 § 2 point 1 of the Code of Commercia!
Companies in connection with art. 45 section 4 and art. 53 section 1 of the Accounting Act of
29 September 1994 (Journal of Laws of 2002, no. 76, item 694 with later changes) and on
the basis of § 29 section 1 point 1 of the Statutes of KGHM Polska MiedZ S.A., with due
regard being given to the results of the evaluation by the Supervisory Board of the Report,
the following is resolved:

I. Following Its review, the General Shareholders’ Meeting approves of the Report of the
Management Board on the Activities of KGHM Polska MiedZ S.A. in financial year 2007.

il. This resolution comes into force on e date it is taken.

Proposal /4/ to point 8 of the agenda

Resolution No. ...... 42008
of the Ordinary General Shareholders’ Meating of KGHM Polska Miedz S.A.
with its registered head office in Lubin dated 26 June 2008

reqgarding: approval of the Financial Statements of the Company for financial year 2007.

On the basis of art. 393 point 1 and art. 395 § 2 point 1 of the Code of Commercial
Companies in connection with art. 53 section 1 of the Accounting Act of 29 September 1994
(i.e.Journal of Laws of 2002, no. 76, itam 694 with later changes) and on the basis of § 29
section 1 point 1 of the Statutes of KGHM Polska Miedz S.A., with due regard being given to
the results of the evaluation by the Supervisory Board of the financial statements, the
following is resolved:

I. Following its review, the General Shareholders’ Mesting approves of the Financial
Statements of KGHM Polska Miedz S.A. for financial year 2007, consisting of:

- the balance sheet at 31 December 2007, which shows total assets and liabilities of PLN
12 379 737 393.29 [PLN 12 379 737 thousand] or twelve billion, three hundred seventy nine
million, seven hundred thirty-seven thousand, three hundred ninety-three and twenty-nine
one-hundredths PLN,

- the income statement for the period from 1 January to 31 December 2007, which shows a
profit for the period of PLN 3 798 825 390.87 [PLN 3798 826 thousand] or three billion,
seven hundred ninety-eight million, eight hundred twenty-five thousand, three hundred and
ninety and eighty-seven one-hundredths PLN,
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- the statement of changes in equity for the period from 1 January to 31 December 2007
which shows equity at 31 December 2007 in the amount of PLN 8 965948 789.00
{PLN 8 965 949 thousand)], or eight billion, nine hundred sixty-five million, nine hundred forty-
eight thousand, seven hundred and eicihty-nine PLN,

- the cash flow statement for the period from 1 January to 31 December 2007, which shows
net cash flow - an increase during the financial year of PLN 484 628 464.75 [PLN
484 629 thousand] or four hundred eighty-four million, six hundred twenty-eight thousand,
four hundred sixty-four and sevenly-five one-hundredths PLN, and cash and cash
equivalents at the end of the period of PLN 2 534 994 840.55 [PLN 2 534 895 thousand], or
two billion, five hundred and thirty-four million, nine hundred and ninety-four thousand, eight
hundred and forty and fifty-five ocne-hundredths, and

- notes to the financial statements.

il. This rasolution comes into force on the date it is taken.

Proposal /5/ to point 8 of the agenda

Resolution No. ...... 42008
of the Ordinary General Shareholders’ Meeting of KGHM Polska MiedZ S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: the appropriation of Company profit for financial year 2007 and setting of the
right to dividend date and dividend payment date.

On the basis of art. 395 § 2 point 2 and art. 348 § 3 of the Code of Commercial Companies
and on § 29 section 1 point 2 and § 35 of the Statutes of KGHM Polska Miedz S.A., with due
regard being given to the results of the evaluation by the Supervisory Board of the proposals
made by the Management Board, the following is resolved:

I. Following review of the proposal of the Management Board concerning appropriation of
profit for the financial year 2007, the General Shareholders’ Meeting hereby resclves that:

the profit of KGHM Polska Mied2z S A. for financial year 2007 in the amount of PLN
3 798 825 390.87 or three billion, seven hundred ninety-eight million, eight hundred twenty-
five thousand, three hundred and nincty and eighty-seven one-hundredths PLN, shall be
appropriated in the following manner:

- as a shareholders dividend PLN 1 800 000 000.00,
representing PLN 9.00 per share,
- to reserve capital PLN 1 998 825 390.87.

. The General Shareholders’ Meeting hereby sets the following dates:
- right to dividend date: 18 July 2008,
- dividend payment date: 7 August 2008.

lIl. This resolution comes into force on the date it is taken.
JUSTIFICATION

The proposal of the Management Board on the manner of appropriation of the profit and the
recommended amount of the dividend is due to the anticipated postponement of investments
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pfanned for 2008, mainly due to the etended process of acquiring the shares of Polkomtel
S.A. from TDC.

The amount of the dividend proposed is part of the effort to seek a balance between the
gteresm of the shareholders and the possibility of effectively investing the eamings of the
ompany.

Proposal /6/ to point 8 of the agenda

Resolution No. ....... /2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with Its registered head office in Lubin dated 26 June 2008

regarding: coverage of fosses from prior years by reserve capital.

On the basis of art. 395 § 2 point 2 of the Code of Commercial Companies and on § 20
section 2 point 2) and § 29 section 3 of the Statutes of KGHM Polska MiedZ S.A., with due
regard being given to the proposal made by the Management Board, which was positively
evaluated by the Supervisory Board of KGHM Polska Miedz S.A., the following is resolved:

l. The General Shareholders’' Meeting hereby agrees to cover the losses from prior years by
reserve capital in the amount of PLN 4 266 323 977.82, or four billion, two hundred and
sixty-six million, three hundred and twenty-three thousand, nine hundred and seventy-seven
and sixty-two one-hundredths PLN, having arisen due to restatement of the opening balance
following the adoption, beginning frorn 1 January 2007, in the accounting policy of the
Company, of Intemnational Financial Re sorting Standards.

I1. This resolution comes into force on the date it Is taken
JUSTIFICATION

The loss settled in the result from prior years in the amount of PLN 4 266 323 977.62 arose
as the resuit of changes in the accounting principles of the Company, i.e. the implementation
of International Accounting Standards / International Financial Reporting Standards
(IAS/IFRS), beginning from 1 January 2007. These changes were made after earlier
agreement by the General Shareholcers’ Meeting of KGHM Polska Miedz S.A. for the
keeping of accounts and drawing up o° the financial statements of Company in accordance
with the principles of IAS/IFRS (Resolution of the Ordinary General Shareholders’ Meeting
No. 26/2006 dated 14 June 2006).

The valuation differences which arose in the accounts of the Company due to the
acceptance of new solutions in accordance with IAS/IFRS respect:

- revaluation of share capital due to hyperinflation PLN {5413 573 130.12)
- revaluation due to hyperinflation and changes in the valuation principles of fixed
assets PLN 358 793 446.66

- changes in the principles of mezasurement of non-current shares
PLN (319 935 448.40)

- settlement of the effects of revaluation of fixed assets made in prior years through

reserve capital and the revaluaiion reserve on fixed assets
PLN 970 342 018.24

- impact of changes in accounting principles on deferred tax PLN 138 049 137.00

The proposal to cover losses by the raserve capital of the Company received the positive
evaluation of the Supervisory Board.
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Proposal /7/ to point 9 of the agenda

Resolution No. ....... 12008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
whth its registered head office in Lubin dated 26 June 2008

reqgarding: approval of the performance of duties of a member of the Management Board of
the Company Iin financial year 2007.*

On the basis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska MiedZ S.A., the
following is resolved:

I. The General Shareholders’ Meetiny hereby approves of the performance of duties of
Marek Fusinski — Vice President of the Management Board of KGHM Polska Miedz S.A. in
financial year 2007 during the period in which he fulfilled this function from 1 January 2007 to
31 December 2007.

Il. This resolution comes into force on t1e date it Is taken.

* In perforrnance of its duties arising from § 20 sec. 2 point 4 of the Statutes of KGHM
Polska Miedz S.A., based on Resolution No. 44/VI/08 of the Supervisory Board of KGHM
Polska Mied? S.A. dated 23 April 2008. the Supervisory Board of KGHM Polska Miedz S.A.
submitted a proposal that the Ordinary General Shareholders’ Meeting approve of the
performance of Marek Fusiriski.

Proposal /8/ to point 9 of the agenda

Resolution No. ...... J2008
of the Ordinary General Shareholders’ Mesting of KGHM Polska Mied S.A.
with its registered head offlce In Lubin dated 26 June 2008

regarding: approval of the performance of duties of a member of the Management Board of
the Company in financial year 2007.*

On the basis of art. 393 point 1 and art. 395 § 2 peoint 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Miedz S.A,, the
following is resolved:

l. The General Shareholders’ Meeting hereby approves of the performance of duties of
Stanistaw Kot — Vice President of the Management Board of KGHM Polska Miedz S.A. in
financial year 2007 during the period in which he fulfilied this function from 1 January 2007
to 31 December 2007, :

Il. This resolution comes into force on the date it is taken.

*In performance of its duties arising from § 20 sec. 2 point 4 of the Statutes of KGHM Polska
Mied? S.A., based on Resolution No. 45/VI/08 of the Supervisory Board of KGHM Polska
Mied? S.A. dated 23 April 2008, the Supervisory Board of KGHM Polska Miedz S.A.
submitted a proposal that the Ordiniry General Shareholders’ Meeting approve of the
performance of Stanistaw Kot.
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Proposal /9/ to point 9 of the agenda

Resolution No. ...... 42008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Mledz $.A.
with Its registered head office in Lubln dated 26 June 2008

regarding: approval of the performanca of duties of a member of the Management Board of
the Company in financial year 2007 *

On the pasis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Miedz S.A., the
following is resolved:

I. The General Shareholders’ Meeting hereby approves of the performance of duties of
Ireneusz Reszczyhiski — Vice President of the Management Board of KGHM Polska Mied2
S.A. In financia! year 2007 during the period in which he fulfilled this function from 1 January
2007 to 31 December 2007.

Il. This resolution comes into force on t1e date it is taken.

* In performance of jts duties arising from § 20 sec. 2 point 4 of the Statutes of KGHM
Polska Mied# S.A., based on Resolution No. 46/VI/08 of the Supervisory Board of KGHM
Polska Miedz S.A. dated 23 April 2008. the Supervisory Board of KGHM Polska Miedz S.A.
submitted a proposal that the Ordinary General Shareholders’ Meeting approve of the
performance of reneusz Reszczynski.

Proposal /10/ to point 8 of the agenda

Resolution No. ...... /2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Mledz S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: approval of the performance of duties of a member of the Management Board of
the Company in financial year 2007.*

On the basis of art. 393 point 1 and art. 385 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska MiedZ S.A., the
following is resolved:

I. The General Shareholders’ Meeting hereby approves of the performance of duties of
Dariusz Kaskéw — Vice President of the Management Board of KGHM Polska Miedz S.A. in
financial year 2007 during the period in which he fulfilled this function from 6 November
2007 to 31 December 2007.

I1. This resolution comes into force on the date it is taken.

* In performance of its duties arising from § 20 sec. 2 point 4 of the Statutes of KGHM
Poiska MiedZ S.A., based on Resolution No. 47/VI/08 of the Supervisory Board of KGHM
Poliska Mied? S.A. dated 23 April 2008, the Supervisory Board of KGHM Polska Miedz S.A.
submitted a proposal that the Ordinary General Shareholders’ Meeting not approve of the
performance of Dariusz Kaskéw.
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Proposal /11/ to point 9 of the agenda

Resolution No. ....... /2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: approval of the performance of duties of a member of the Management Board of
the Company in financial year 2007.*

On the basis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Mied2 S.A., the
following is resolved:

l. The General Shareholders’ Meetingy hereby approves of the performance of duties of
Maksymilian Bylicki — | Vice President of the Management Board of KGHM Polska Miedz
S.A. in financial year 2007 during the period in which he fulfilled this function from 1 January
2007 to 6 November 2007.

1I. This resclution comes into force on the date it is taken.

* In performance of ils duties arising from § 20 sec. 2 point 4 of the Statutes of KGHM
Poiska MiedZz S.A., at a meeting on 23 April 2008 the Supervisory Board of KGHM Polska
MiedZ S.A. held voting on a resolutior respecting submitting a proposal of the Supervisory
Board of KGHM Polska Mied? S.A. to the Ordinary General Shareholders’ Meeting on
approving of the performance of Maksymilian Bylicki. As a result of this voting the
Supervisory Board did not resolve to submit a proposal to the Ordinary General
Shareholders’ Meeting approving of the: performance of Maksymilian Bylicki.,

Proposal /12/ to point 9 of the agenda

Resoiutlon No. ....... 12008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: approval of the performanca of duties of a member of the Management Board of
the Company in financial year 2007.*

On the basis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska MiedZz S.A., the
following is resolved:

. The General Shareholders’ Meeting hereby approves of the performance of duties of
Krzysztof Skéra — President of the Management Board of KGHM Polska Miedz S.A. in
financial year 2007 during the period in which he fulfilled this function from 1 January 2007 to
31 December 2007,

1. This resolution comes into force on tire date it is taken.

* In performance of its duties arising from § 20 sec. 2 point 4 of the Statutes of KGHM
Polska Mied? S.A., at a meeting on 23 April 2008 the Supervisory Board of KGHM Polska
MiedZ S.A. held voting on a resolution respecting submitting a proposal of the Supervisory
Board of KGHM Polska Mied: S.A. to the Ordinary General Shareholders’ Meeting on
approving of the performance of Krzysztof Skéra. As a result of this voting the Supervisory
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Board did not resolve to submit a prooosal to the Ordinary General Shareholders’ Meeting
approving of the performance of Krzys.rtof Skéra.

Proposal /13/ to point 9 of the agenda

Resofution No. ...... J2008
of the Ordinary General Shareholders' Meeting of KGHM Polska Mledz S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: approval of the performance of duties of a member of the Supervisory Board of
the Company in financial year 2007.

On the basis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Mied2 S.A., the
following is resolved:

I. The General Shareholders’ Mesting hereby approves of the performance of duties of
Adam taganowski — a member of the Supervisory Board of KGHM Polska Mied? S.A. in
financlal year 2007 during the period in which he fulfilled this function from 1 January 2007 to
18 October 2007.

1L This resolution comes into force on t1e dats it is taken,

Proposal /14/ to point 9 of the agenda

Resolution No. ...... J2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska MiedZ S.A.
with Its registered head office In Lubin dated 26 June 2008

regarding: approval of the performancs of duties of a member of the Supervlsory Board of
the Company in financial year 2007.

On the basis of art. 393 point 1 anc art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Miedz S.A., the
following is resolved:

I. The General Shareholders’ Mesting hereby approves of the performance of duties of
Stanistaw Andrzej Potycz — a member of the Supervisory Board of KGHM Polska Miedz S.A.

in financial year 2007 during the period in which he fuffilled this function from 1 January
2007 to 31 December 2007.

II. This resclution comes into force on the date it is taken.

Proposal /15/ to point 9 of the agenda

Resolution No. ....... /2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Mledz S.A.
with its registered head office In Lubin dated 26 June 2008
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regarding: approval of the performance of duties of a member of the Supervisory Board of
the Company in financial year 2007,

On the pasis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Miedz S.A, the
following is resolved:

L Thq Gpneral Shareholders’ Meeting hereby approves of the performance of duties of Jan

Suimicki —a member of the Supervisory Board of KGHM Polska Miedz S.A. in financial year

5807 during the period in which he fulfilled this function from 1 January 2007 to 11 April
07.

Il. This resalution comes into force on the date it is taken.

Proposal /16/ to point 9 of the agenda

Resolution No. ....... /2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with Its registered head office in Lubin dated 26 June 2008

regarding: approval of the performance of duties of a member of the Supervisory Board of
the Company in financial year 2007.

On the basis of art. 393 point 1 and art. 385 § 2 point 3 of the Code of Commercia!
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Miedz S.A., the
following is resolved:

I. The General Shareholders' Meeting hereby approves of the performance of duties of
Marcin Slgzak — a member of the Supervisory Board of KGHM Polska MiedZ S.A. in financial
year 2007 during the period in which he fulfilled this function fromm 1 January 2007 to 31
December 2007.

Il. This resolution comes into force on the date it is taken.

Proposal /17/ to point 9 of the agenda

Resolution No. ......./2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with Its registered head office in Lubin dated 26 June 2008

regarding: approval of the performance of duties of a member of the Supervisory Board of
the Company in financial year 2007.

On the basis of art. 393 point 1 ancl art. 385 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska MiedZz S.A., the

following is resolved:
l. The General Shareholders' Meeting ereby approves of the performance of duties c_;f Jerzy
Zyzyhski — a member of the Supervisory Board of KGHM Polska Miedz S.A. in financial year

2007 during the period in which he fulfiled this function from 1 January 2007 to 31
December 2007.

il. This resolution comes into force on the date it is taken.
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Proposal /18/ to point 9 of the agenda

Resolution No. ...... J2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with its reglstered head office in Lubin dated 26 June 2008

regarding: approval of the performance of duties of a member of the Supervisory Board of
the Company in financlal year 2007.

On the basis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska MiedZ S.A., the
following Is resolved:

I. The General Shareholders’ Meeting hereby approves of the performance of duties of Jozef
Czyczerski — a member of the Supenisory Board of KGHM Polska Miedz S.A. in financial
year 2007 during the period in which he fulfiled this function from 1 January 2007 to 31
December 2007,

ll. This resolution comes into force on the date it is taken.

Proposal /19/ to point 9 of the agenda

Resolutlon No. ....... /2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with Its registered head office In Lubin dated 26 June 2008

regarding: approval of the performanc: of duties of a member of the Supervisory Board of
the Company in financial year 2007.

On the basis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Miedz S.A., the
following is resclved:

I. The General Shareholders’ Meeting hereby approves of the performance of duties of
Leszek Hajdacki — a member of the Supervisory Board of KGHM Polska Miedz S.A. in
financial year 2007 during the period in which he fulfilled this function from 1 January 2007 to
31 December 2007.

If. This resolution comes into force on the date it is taken.

Proposal /20/ to point 9 of the agenda
Resolution No. ....../2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with its registered head office in Lubin dated 26 June 2008

reqarding: approval of the performance of duties of a member of the Supervisory Board of
the Company in financial year 2007,

Page 10



a1/Vo 2ulo lolUo FAA UUAG /b 04782509 RGHM PUOLSKA MIEDZ 5.A. -» SEC-ADR gro11

Exemption number: 82 4639

On the basis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial

Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Miedz SA,, the
following is resolved:

). The General Shareholders’ Meeting hereby approves of the performance of duties of
Ryszard Kurek — a member of the Supervisory Board of KGHM Poiska MiedZz S.A. in
financial year 2007 during the period in which he fulfilled this function from 1 January 2007 to
31 December 2007.

Il. This resolution comes into force on the date it is taken.

Proposal /21/ to point 9 of the agenda

Resolution No. ...... 12008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Mledz S.A.
with its registered head office In Lubin dated 26 June 2008

reqarding: approval of the performanc: of duties of a member of the Supervisory Board of
the Company in financlal year 2007,

On the basis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska MiedZ S.A., the
following Is resolved:

I. The General Shareholders' Meeting hereby approves of the performance of duties of
Adam Glapinski = a member of the Supervisory Board of KGHM Polska MiedZ S.A. in
financial year 2007 during the period in which he fulfilled this function from 11 April 2007 to
10 July 2007.

11. This resolution comes into force on the date it is taken,

Proposal /22/ to peint S of the agenda

Resolution No. ...... J2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with its registered head office In Lubin dated 26 June 2008

reqarding: approval of the performance of duties of a member of the Supervisory Board of
the Company in financial year 2007.

On the basis of art. 393 point 1 anc art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska MiedZ S.A,, the

following is resolved:
I. The General Shareholders’ Meeting hereby approves of the performance of duties of Anna

Mank — a member of the Supervisory Board of KGHM Polska Miedz S.A. in financial year
2007 during the period in which she fulilled this function from 11 April 2007 to 31 December

2007.

ll. This resolution comes into force on the date it is taken.
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Proposa! /23/ to point 9 of the agenda

Resolution No. ....... /2008
of the Ordlnary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: approval of the performance of duties of a member of the Supervisory Board of
the Company in financial year 2007.

On the basis of art. 383 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska Miedz S.A., the
following is resolved:

l. The General Shareholders’ Meeting hereby approves of the performance of duties of
Leszek Jakubdw — a member of the Supervisory Board of KGHM Polska Miedz S.A. in
financial year 2007 during the period in which he fulfiled this function from 18 October
2007 to 31 December 2007.

Il. This resolution comes into force on the date it is taken.

Proposal /24/ to point 9 of the agenda

Resoiution No. ...... J2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: approval of the performance of duties of a member of the Supervisory Board of
the Company in financial year 2007,

On the basis of art. 393 point 1 and art. 395 § 2 point 3 of the Code of Commercial
Companies and § 29 section 1 point 3 of the Statutes of KGHM Polska MiedZz S.A., the
following is resolved:

I. The General Shareholders’ Meeting hereby approves of the performance of duties of
Remigiusz Nowakowski — a member of the Supervisory Beard of KGHM Polska Miedz S.A.
in financial year 2007 during the pericd in which he fulfiled this function from 18 October
2007 to 31 December 2007.

Il This resolution comes into force on the date it is taken.

Proposal /25/ to point 12 of the agenda
Resolution No. ...... J2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Mledz S.A.
wilth its registered head office in Lubin dated 26 June 2008

regarding: approval of the Report of the Management Board on the Activities of the KGHM
Polska Miedz S.A. Group in financial year 2007.

On the basis of art. 395 § 5 of the Code: of Commercial Companies in connection with art. 55
and art. 63c section 4 of the Act Accounting of 29 September 1984 (i.e. Journal of Laws of
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2002, no. 76, item 694 with later changes) and § 29 section 1 point 1 of the Statutes of
KGHM Polska Miedz S.A., and with due regard being given to the resuits of the evaluation
by the Supervisory Board of the Report, the following is resofved:

I. Following its review, the General Shareholders’ Meeting approves of the Report of the
Management Board on the Activities cf the KGHM Polska MiedZ S.A. Group in the financial
year 2007.

H. This resolution comes into force on the date it is taken.

Proposal /26/ to point 12 of the agenda

Resolutlon No. ....... /12008
of the Ordinary General Shareholders' Meeting of KGHM Polska Miedz S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: approval of the Consolidated Financia! Statements of the KGHM Polska Miedz
S.A. Group for financial year 2007.

On the basis of art. 395 § 5 of the Cod= of Commercial Companies in connection with art. 55
and art. 63c section 4 of the Act Acccunting of 29 September 1994 (i.e. Journal of Laws of
2002, no.76, item 694 with later changes) and on the basis of § 29 section 1 point 1 of the
Statutes of KGHM Polska MiedZ S.A., with due regard being given to the results of the
evaluation by the Supervisory Board of the Consolidated Financial Statements, the following
is resolved:

l. Following its review, the General $hareholders’ Meeting approves of the Consolidated
Financial Statements of the KGHM Polska Miedz S.A. Group for financial year 2007
consisting of:

- the consolidated balance sheet at 31 December 2007 which shows total assets and
liabilities of PLN 13 459 505 thousant!, or thirteen billion, four hundred fifty-nine miliion, five
hundred and five thousand PLN,

- the consolidated income statement for the period from 1 January 2007 to 31 December
2007, showing a profit for the period of PLN 3 935 516 thousand, or three billion, nine
hundred and thirty-five million, five hunidred and sixteen thousand PLN, of which attributable
to the shareholders of the parent entity of PLN 3 934 559 thousand, or three billion, nine
hundred and thirty-four million, five hundred and fifty-nine thousand PLN,

- the consolidated statement of changes in equity in 2007, showing equity in the amount of
PLN 9 501 609 thousand, or nine billion five hundred and one million, six hundred and nine
thousand PLN, and changes in equity in the period from 1 January 2007 to 31 December
2007 of PLN 1 239 207 thousand, or one billion, two hundred and thirty-nine mitlion, two
hundred and seven thousand PLN,

- the consolidated cash flow statement for the period from 1 January 2007 to 31 December
2007 showing net cash flow — an increase of PLN 490 965 thousand, or four hundred ninety
million, nine hundred and sixty-five thousand PLN, and cash and cash equivalents at the end
of the period of PLN 2 812 096 thousand, or two blllion, eight hundred and twelve million,
and ninety-six thousand PLN,

- notes to the consolidated financial statements,

It. This resolution comes into force on the date it is taken.

Page 13




21700 2008 16:07 FAX 0048 76 8478205 KGHM POLSKA MIEDZ S.A. -+ SEC-ADR thoi4

Exemption number. 82 4639

Proposal /27/ to point 13 of the agenda

Resolution No. ......./2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with its registered head office in Lubin dated 26 June 2008

regarding: confirmation of the validity of the elections of members of the Supervisory Board
elected by the employees of the KGHM Polska MiedZ S.A.

On the basis § 34 of the Regulations for the election and dismissal of members of the
Supervisory Board of KGHM Poiska Miedz S.A. elected by the employees of the Company,
the following is resolved:

I. The General Shareholders’ Meeting "tereby confirms the vatidity of the elections held in the
Company on 15-16 May 2008, as a result of which the employees of KGHM Polska Miedz
S.A. elected three members to the Supervisory Board.

Resolution No. 7/2008 of the Electoral Committee for the conduct of elections of members of
the Seventh Term Supervisory Board of KGHM Polska Miedz S.A. elected by the employees
of the Company dated 16 May 2008, and the Protocol of the Electoral Committee of the
Company from the elections of membzrs of the Supervisory Board of KGHM Polska Mied2
S.A. elected by the employees of the Company dated 16 May 2008, shall be annexes to the
resolution,

ll. This resolution comes into force on the date it is taken.

Proposal /28/ to point 13 of the agenda

Resolution No. ...... J2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz S.A.
with Its registered head office in Lubin dated 26 June 2008

regarding: appointment to the Supervisory Board for a new term of persons elected by the
employees of tha Company.

On the basis of arl. 385 §1 of the Cod2 of Commercial Companies, art. 14 section 1 point 2
of the Law dated 30 August 1996 on the commercialisation and privatisation companies (i.e.
Journal of Laws from 2002, No. 171, itern 1397 with later changes) and on the basis of § 16
section 2 of the Statutes of the Company, the following is resolved:

I. The General Shareholders’ Meeting hereby appoints .............c.eeie. * to the Supervisory
Board of KGHM Polska MiedZ S.A., elected by the employees of the Company.

Il. This resolution comes into force on the date it is taken.

* Pursuant to § 13 sec.1 of the Regulations of the General Shareholders’ Meeting of KGHM
Poiska Miedz S.A., voting in the matter of elaction (appointment) to a body of the Company
shall be carried out individually for eac person, in alphabetical order.

JUSTIFICATION
On the day on which the Ordinary General Shareholders' Meeting of KGHM Polska Miedz

S.A. is held approving of the Financial Statements of KGHM Polska Miedz S.A. for. financial
year 2007, the term of office of the current Supervisory Board of KGHM Polska Miedz S.A.
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concludes. In accordance with art. 14 sec. 1 point 2 of the law on commercialisation and
privatisation dated 30 August 1996 (i.s. Journal of Laws from 2002 No. 171, item 1397 with
subsequent amendments) three members of the Supervisory Board of KGHM Poiska Miedz
S.A. are elected by the employees of #1ie Company.

During the period from 15 May 2008 tc 16 May 2008 elections were held in the Company for
the employee-elected members of the Supervisory Board. Based on the results of the
elections the following persons were elected to the Supervisory Board: Jézef Czyczerski,
Leszek Hajdacki and Ryszard Kurek.

In acordance with art. 14 sec. 2 line 2 of the above-mentioned law, the result of these
elections is obligatory for the General Shareholders’ Meeting.

Proposal /29/ to point 13 of the agenda

Resolution No. ...... J2008
of the Ordinary General Shareholders’ Meeting of KGHM Polska Mledz S.A.
with its registered head office In Lubin dated 26 June 2008

reqarding: appointment of a member of the Supervisory Board

On the basis of art. 385 § 1 of the Code of Commercial Companies and § 16 sec. 2 of the
Statutes of KGHM Polska MiedZ S.A., the following is resolved:

e e is hereby appointed to the Supervisory Board of KGHM Polska
Miedz S.A."

1. This resotution comes into force on ine date it is taken.

* Pursuant to § 13 sec.1 of the Regulations of the General Shareholders' Mesting of KGHM
Polska MiedZ S.A., voting in the matte- of slection (appointment) to a body of the Company
shall be camied out individually for each person, in alphabetical order.

JUSTIFICATION

On the day on which the Ordinary General Shareholders’ Meeting of KGHM Polska Miedz
S.A. is held approving of the Financial Statements of KGHM Polska Miedz S.A. for financiat
year 2007, the termn of office of the cuitent Supervisory Board of KGHM Polska Miedz S.A.
concludes.

By resolution No. 36/2005 of the Ordinary General Shareholders’ Meeting regarding setting
the number of members of the Supervisory Board of KGHM Polska Miedz S.A. daled 15
June 2005 the General Shareholders’ Meeting set the number of members of the
Supervisory Board at 9 persons.
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ANNEX to the proposal /27/ of resolution to point 13 of the agenda

Resolution No. 7/2008 of the Electoral Commiittes of the Company for the conduct of
electlons of members of the Seventh Term Supervisory Board
of KGHM Polska Miedz S.A. slected by the empioyees of the Company,
dated 16 May 2008

§1

1. Based on § 32 sec. 1 of the ,Reguiations for the election and dismissal of members of
the Supervisory Board of KGHM Polska MiedZ S.A. elected by the employees of the
Company”, the Electoral Committe= of the Company hereby declares that as a result of
the elections held for members of the Seventh Term Supervisory Board, the following
persons were elected:

1) Jézef Czyczorski
2) Leszek Hajdacki
3) Ryszard Kurek

2. The Protocol from the election to the Seventh Term Supervisory Board of KGHM Polska
Miedz S.A. dated 16 May 2008 serves as the Report of the elections held, and
represents an Annex to this Resolution.

§2

The Electoral Committee of the Compzny wishes to thank those persons directly involved in

the elections, as well as the Management Board of the Company and the Divisional

Dirsctors, for their assistance in the efficiently-conducted elections.

§3
This resolution comes into force on the date it is taken.
cc:
1. Members of the Management Board of the Company,
2. Representatives of the employees electi:d to the Seventh Term Supervisory Board of KGHM
Polska MiedZz S.A.:
- Jozef Czyczerski
-  Leszek Hajdacki
- Ryszard Kurek
Members of the Electoral Committee of the Company,
The Chairman of the District Electoral Committees,
The Divisional Directors of KGHM Polska MiedZ S.A.,
The Inter-Divisional Trade Unions.

PO

Marek Aleksandrowicz
Elzhieta Bajger

Zofia Bogucka
Elzbieta Cieslinska
Jacek Franczuk
Stanistaw Kasprzak
Robert KoSclewlicz
Stanistaw Kse!

. Tomasz Laskarzewski
10.Ryszard Olszewski

11. Stanistaw Minorczyk
12.Andrzej Muras

13. Wiadystaw Plywaczyk
14. Wiestaw Powazka

OCoNoOnArLN=
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15. Tomasz Rajman

16. Dariusz Satuta
17.Magdalena Szymariska
18. Patrycja Velikovié-Mrozek

{ The full contents of the Protocol of the: Electoral Committee of the Company from the
election of members of the Supervisory Board of KGHM Polska Miedz S.A. elected by the
employees of the Company dated 16 May 2008 will be available on the Company website —
www.kghm.pl)
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In compliance with the obligations of the Supervisory Board of KGHM Polska Miedz S.A.

arising from art. 382 §3 of the Code of Commercial Companies and §20 section 2 point 1

and 2 of the Company Statues, the Supervisory Board positively evaluated the following:

- Financial Statements of KGHM Polskia Miedz S.A. for financial year 2007,

- Report of the Management Board on the Activities of KGHM Polska MiedZ S.A. in financial
year 2007,

- Consolidated Financial Statements of the KGHM Polska Mied2 S.A. Group for financial
year 2007,

- Report of the Management Board on the Activities of the Group in financial year 2007,

- proposal of the Management Board conceming the appropriation of profit for financial year
2007

- proposal of the Management Board on setting the right to dividend date and the dividend
payment date for financial year 2007, .

- proposal of the Management Board concerning the coverage of losses from prior years by
reserve capital

Additionally, in accordance with principles 11.1.4) and 1.1.6) of the “Code of Best Practice for
WSE Listed Companies”, the following reports of the Supervisory Board will be available on
the Internet wabsite of the Company (www.kghm.pl).

1. Annual report on the activities of the Supervisory Board of KGHM Polska Miedz S.A.
in the period from 1 January 2007 to 31 December 2007 reflecting the evaluation of
the work of the Supervisory Board and the report from the work of the Audit
Committee and the Remuneration Committee of the Supervisory Board of KGHM
Polska Miedz S.A.

2. Brief assessment on the standing of KGHM Polska Miedz S.A. for 2007 including an
evaluation of the internal control system and the significant risk management system
for the Company.

3. Report of the Supervisory Boa-d of KGHM Polska MiedZ S.A. on the results of its
evaluation of the Report of the Management Board on the activities of the Campany
in financial year 2007, results of evaluation of Financlal Statements of the Company
for financial year 2007 and the proposal of the Management Board on the
appropriation of Company profit for financial year 2007.

4. Report on the results of evaluation of the Report of the Management Board on the
activities of the Group and results of evaluation on annual Consolidated Financial
Staternents of the KGHM Polsk: MiedZz S.A. Group for financial year 2007.

Legal basis: §39, sec. 1 point 3 of the Decree of the Minister of Finance dated October 19,
2005, regarding current and periodic information disclosed by the issuers of securities
{(Journal of Laws from 2005 No. 209, item 1744).

(Translation from the original Polish version. In the event of differences resulting from the
transiation, reference shovid be made to the official Polish version.)

PREZES y
M tin

Page 18




<1700 20058 15:48 FAX 0048 76 8478205 KGHM POLSKA MIEDZ S.A. - SEC-ADR dioo1

Exemption number: 82 4639
KGHM POLSKA MIEDZ-S.A.

-
l—.“_,:‘

Iyr
ul. M. Sklodowskiej-Curie 48 ZE y : iTeq exchange: (48 76) 747 82 00
59-301 Lubin, Poland T 22 A g 57 Fax: (48 76) 747 85 00
Y . ]:r\:_. P G

Alt: Division of Corporation:Finance~: - |.
Company: United States Securities SR :Phone: 1 202 55 13 450

and Exchange Commission Fax: 1202 77 29 207
From: Leszek Mierzwa (contact name) Phone: (48 76) 747 81 30

Executive Director, Zquity
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Company: KGHM Polska Mied S.A. Fax: (48 76) 747 81 39
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Date: 21 May 2008 | No of sheets: | 6

Current report 33/2008

The Management Board of KGHM Polska Miedz S.A. hereby provides the Brief
assessment of the standing of KGHM Polska Miedz S.A. for 2007, including an evaluation
of the internal control system and the cignificant risk management system for the Company
- as carried out by the Supervisory Board of the Company, in accordance with principle
.1.1 of the Code of Best Practice for '‘WSE Listed Caompanies.

BRIEF ASSESSMENT OF THE STANDING OF
KGHM POLSKA MIEDZ S.A,
FOR 2007

(approved by the Supervisory Board of KGHM Polska MiedZ S.A. on 16 May 2008)

In accordance with chapter Ill point 1 sub-point 1) of the ,Code of Best Practice for WSE
Listed Companies” the Supervisory Board of KGHM Polska MiedZ S.A. hereby presents a
brief assessment of the Company’s standing, including an evaluation of the internal control
system and the significant risk management system for the Company. This assessment has
been prepared based on documents submitted by the Management Board, discussions held
with the participation of the Management Board and other individuals invited to attend
meetings of the Supervisory Board, and also reflects the financial statements and the reports
of the Management Board on the Company’s activities, from the audit of the Company’s
accounts by a certified auditor.

Realisation of the Company strategy and misslon

The strategy, developed and approved by the Management Board in the second half of
2008, did not bring about significant shanges as expressed in the effects of the accepted
new directions of functioning of the Company. The effectiveness of operations conducted is
decreasing mainly due to the increase of costs, especially labour costs, and the significant
fall in copper content in excavated ore. There has as yet been no consideration of multi-year
plans to expand the core business activities internationally, while the multi-year mining
commitment in Africa has nol yet concluded with concrete decisions respecting the
processing of accumulated ore. There: was also no significant improvement in the financial
position of companies of the KGHM Polska MiedZ S.A. Group. However, intensive feasibility
and preparatory studies have been initiated, which are to be implemented in subsequent
years, on maintaining the rapidly-depleting copper ore resources in areas under current
exploitation. For the first time, significant budgetary funds have been allocated for this

purpose,
TKGHM Poleka Soedl A, Cou of el ifon Toled share capia:
with its reglstarad haad cffios in Lublo Wroctnw Fabryczne Reglonal Coart, Bection DX (Econcemic) of the
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Macroeconomic conditions in 2007.

In 2007 copper prices were not much 1igher than in the prior year. The average electrolytic
copper price on the London Metal Exchange in 2007 increased to 7 126 USD/t and was 6%
higher than in 2008, when it amounted to 6 731 USD/A.

The average silver price on the London Bullion Market reached 13.38 USD/troz in 2007, and
was 16% higher than in 2006, when it amounted to 11.55 USD/roz.

In 2007 the Polish zloty remained in a rising trend. During this period the average USD/PLN
exchange rate per NBP amounted to 2.77 and was lower in comparison to the prior year by
11% (USD/PLN 3.10).

Baslc information and important events.
Management Board of the Company

During the reported period described, the composition of the Management Board of KGHM
Polska MiedZ S.A. was as follows:

Krzysztof Skéra President of the Management Board

Maksymilian Bylickl Vize President of the Management Board
(Development)

Ireneusz Reszczynski Vice President of the Management Board (Sales)

Marek Fusifiskl Vize President of the Management Board (Finance)

Stanistaw Kot Vize President of the Management Board (Production)

On 6 November 2007 the Supervisaory Board of KGHM Polska Miedz S.A. dismissed
Maksymilian Bylicki as | Vice President of the Management Board, and appointed Dariusz
Kaskow to the Management Board, aind simultaneously the Supervisory Board appointed
lreneusz Reszczynski to the function of | Vice President of the Management Board.
Following these changes the compaosit on of the Management Board was as follows:

Krzysztof Skéra President of the Management Board

Ireneusz Reszczyiiskl | Vice President of the Management Board (Sales)
Marek Fusinski Vize President of the Management Board (Finance)
Stanistaw Kot Vize President of the Management Board (Production)
Dariusz Kaskéw Vice President of the Management Board

{Development)

Mine production:

The amount of excavated ore (dry weijht) decreased in 2007 by approx. 1 million t, i.e. from
31.28 million t in 2006 to 30.26 million t in 2007. This decrease in extraction in 2007 was
caused by the curtailment, at the request of the National Labour inspectorate, of extraction in
the mines on days legally free from work, which work was reflected in the Company's
production budgets.

As a result of work progressing to areas with a lower mineralisation of copper ore, the
average copper content also decreased, from 1.79% in 2008 to 1.67% in 2007.

In 2007 451.9 thousand tonnes of Cu In concentrate was produced, meaning a decrease
versus the prior year (497.2 thousand tonnes) by 9%. There was also a decrease in copper
content in concentrate from 25.6% in 2006 to 24.1% in 2007.

The amount of Ag in concentrate was lower than that achieved in 2006 by 5% (a decrease
from 1 265 tonnes fo 1 199 tonnes).
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Metallurgical production:

Electrolytic copper production was Icwer than that achieved in 2006 by 23.6 thousand
tonnes (i.e. by 4%) and amounted to 533.0 thousand tonnes. Despite the decrease in
production from internal charges by 3% versus 2006, the final level of production was
achieved thanks to an increase in share of extemal charges in the form of imported
concenirate, copper blister and scrap.

At the end of 2007 production of metallic sllver amounted to 1 215 tonnes, and decreased by
2.2% versus the prior year. Metallic gcld production was lower (883 kg, i.e. 48.1% less than
in 20086).

In January 2007 the production of refined lead began in the Legnica smelter, which at the
end of 2007 reached the level of 15.29 thousand tonnes.

Revenues

In 2007 526.8 thousand tonnes of copper and copper products were sold, i.e. 5% less than
in 2006, alongside an increase in sales of copper wire rod by 10% (21.8 thousand tonnes).
There was a decrease in silver sales versus 2006 by 5%, to 1177 t. Gold sales also
decreased by 54% and amounted to 7:38 kg.

The large increase In copper and silver prices, alongside a lower volume of sales, caused an
increase in revenues from the sales of these products in 2007 by, respectively, 7.5% (PLN
. 716.58 million ) and 41% (PLN 132.04 million).

Altogether, revenues from sales amounted to PLN 12 183.11 million, i.e. 7.0% more than in
the prior year, Revenues from sales in 2007 reflect the negative result from the settlement of
commodity hedging instruments in “he amount of PLN (632.73) million (in 2006 PLN
(2 453.73) million) and profit from tha realisation of currency hedging instruments in the
amount of PLN 146.23 million (in 2005 PLN 83.17 million). Revenues from sales were also
adjusted for the foreign exchange gains which arose from the hedging of foreign currency
loan and were recognised under rever ues from cathode exports in the amount of PLN 50.99
million (in 2006 PLN 39.53 million).

Costs

The total unit cost of electrolytic coppar production increased from 10 497 PLN/t in 2006 to
11 160 PLN/t in 2007,

The increase in the unit cost of copper production versus 2006 by 6.3%, i.e. by 663
PLN/tonne of Cu, was mainly due to t e following: the increase in labour costs, in connection
with a higher additionat annual bonus (an increase from 14% in 2006 to 24% in 2007), the
decrease in copper production from internal concentrate, and the use of relatively more
expensive internal semi-products from storage, alongside a lower price and amount of
external copper-bearing materials used in production.

The cost of copper production from intemnal charges increased by 1 128 PLN/A, i.e. by 14%,
which was mainly due to the increase in labour costs and the decrease in copper production
from internal concentrates.

The cost of copper production represented 94% of total costs by type. In 2007 costs by type
decreased by PLN 587.69 million, i.2. by 7%, due to the lower value of copper-bearing
materials which was due to lower volume (by 29 thousand tonnes) and a lower purchase
price {by 2 373 PLNA).

Costs by type excluding purchased copper-bearing materials Increased in 2007 by PLN
234.56 million, i.e. by 4%, mainly cue to an increase in labour costs due to a higher
additional annual bonus by PLN 164.05 million and an increase in depreciation costs by PLN
37.12 million.
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Financial resuits

Profit before tax in 2007 amounted to PLN 4 655.53 milllon and was 6% higher versus the
prior year. Profit before tax was affected by the following financial categories: profit from
sales (PLN 4 879.75 million), the loss on other operating activities {PLN (197.71) million),
and the loss on financing activities (PLN (26.50) million). :

The loss on other operating activities in the amount of PLN 197 714 thousand (in 2006 a
gain of PLN 264 068 thousand) is mainly due to:

- income from dividends — a decrease from PLN 469 598 thousand to PLN 270 363
thousand,

- the loss on the measurement and realisation of derivative instruments — an increase in
costs from PLN 150 471 thousand to PLN 313 147 thousand (costs mainly due to
changes in the time value of opticns which are settled in future periods), and

- foreign exchange losses - an increase from PLN 63 778 thousand to PLN 165 451
thousand.

Profit for 2007 increased by 5.4% to PI.N 3 7988.83 million, while EBITDA increased by 6.6%
to PLN 5 100.59 million.

Selected flnancial ratios

The value of the following ratios increased:

« current liquidity to 2.53 (2007) from 1.86 (2006),
quick liquidity to 1.72 (2007) from 1.28 (2008});
retumn on assets (ROA) to 30.7% (2007} from 29.4% (2006),
earnings per share (EPS) to PLN 18.99 (2007) from PLN 18.02 (2006);
price per share / earnings per share (P/E) to 5.6 (2007) from 4.9 (2006);
market capitalisation / book value {P/BV) to 2.4 (2007) from 2.2 (2006),

The value of two ratios decreased:
s return on equity (ROE) to 42.4% (2007) from 44.4% (2006) due to an increase in
equity by 10% in 2007, - .
« the debt ratio to 27.6% {2007) from 33.8% (2006), due to a decrease in the level of
liabilities (by 17%).

Flnancial ris anagement system

Financia! risk management includes the processes of identification and measurement, and
the determination of appropriate methods to deal with those risks. The main financial risks to
which the Company is exposed are:

- market risk: the risk of changas in commodity prices, foreign exchange rates and

interest rates;

- liquidity risk;

- creditrisk.
In the opinion of the Company, the main risk to which the Company is exposed is market
risk.
The Management Board is responsiblz for the management of market risk in the Company
and for adhering to the Policy approved in this regard, while the main body responsible for its
realisation is the Market Risk Committee, which recommends actions to be taken in this
regard by the Management Board. The primary technique for market risk management is the
use of hedging strategies involving derivative instruments. Natural hedging Is also used.
The Company continuously monitors metal and currency markets, which are the basis for
decisions on implementing hedging strategies. The Company applies hedge accounting to
hedge the risk of changes of cash flows due to currency and commodity risk. Monitoring of -
the scale of market risk in the Company is based on analysis of the impact of risk factors on
the Company’s operations (financial result, balance sheet, cash flow).
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in accordance with best world practice in this regard, appropriate units have been separated
in the Company involved in entering into hedging transactions from others responsible for
their authorisation and settlement, and for preparing measurements of these transactions.
Such an organisational structure permits both control over the process of market risk
management and minimises the risk of entering info unauthorised transactions on the
derivative instruments market (the oversight principle). The above-described system of
market risk management which is followed in the Company is based on best world
standards, as confimmed by the positive opinion of the auditors and consuiting firms auditing
this process, as well as by the highly-rated transparency of the financial statements in this
regard.

Internal control system

An important element of operational risk management is the auditing of procedures carried
out by the Department of Auditing and internal control (institutional) carried out by the
Department of internal Control.

During the conduct of each audit the functioning of the intemal control system is assessed,
as well as the major types of risk whict could adversely affect the achievement of Company
goals. As a result of this analysis, the lzadership staff gains Insight into the actual functioning
of a particular procedure, along with proposed corrective measures and recommendations
vital for decision making.
In 2007 Intemal auditing was carried out in 8 functional areas of KGHM Polska Miedz S.A.
As a result of this auditing, the following were exposed: areas in which there had arisen
risks, the causes of arising of such risks, proposals for their elimination, and areas in which
the Internal contro! system doesn't work correctly.
Corrective measures (recommendationis) were Implemented with respect to:
» Corporate governance (The process of delegation of rights in the Company),
» Strategy (.The process of delegation of rights In the Company”),
» Operating activities (setting prices, sales of copper and other products, distribution,
transportation services, IT system),
Infrastructure (property insurance),
Internal factors {(environmental protection — waste).

Internal Control (institutional)} operates based on the ,Regulations of internal control” as
approved by the Management Board of the Company. The system of internal control, based
on the principles of independence and objectivity, comprises all of the areas and
organisational units of the Company. $3imultaneously, the responsibllity is fully maintained of
employee self-control and of functional control by all levels of management as part of their
coordination-supervisory responsibilities.

Previous activities of internal control units set up within the organisational structure of the
Company’s divisions failed to bring the expected effects, and therefore in the second half of
2007 the Department of Internal Conirol was established within the Head Office, under the
direct control of the Members of the Management Board.

The controlling actions thus far of the Department of Internal Control have indicated among
others the need to limit risk related witq:

1) the selection of service contractors/suppliers, and

2) the method of managing somplex projects.
As a result, far-reaching procedural changes have been proposed (not yet implemented)
along with defining and executing the responsibilities of employees for the actions they take
or for the failure to act as respects nct only their own position, but also for the realisation of
tasks with respect to the Committees and Teams to which they are appointed.
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Selected areas requiring attention.

The Company should pay particular attantion in the near future to the following:

e Increasing the cost flexibility of the Company, starting with restricting cost increases
and working towards their reduction,

» developing (verifying) the long-term development and operating strategy of the
Company with a program for its consistent implementation and manitoring,

e intensifying the development of feasibility, conceptual and, in effect, investment
programs, respecting access to domestic copper ore resources,
reviewing and verifying the functional missions of Group companies,

e monitoring and improving stratagies hedging mineral prices (using options) and the
exchange rate — strong dependence of Company revenues on mineral prices and the
exchange rate,

e the low share of assets and revenues from sales (i.e. by approx. 5%) of subsidiaries
in the consolidated results of the KGHM Polska MiedZ S.A. Group.

(Translation from the original Polish version. In the event of differences resulting from the
translation, reference should be made to the official Polish version.)
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Leszek Mierzwa

END
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