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Income statement *,, "

Net interest income '

Risk provisions for loans ond odvances
Net fee and commission income

Net trading result

General administrative expenses
Other result {incl. discountinved operations)
Pretax profit

Net profit after minorities

Profitability ratios
Net interest margin
Cost/income ratio
Return on equity
Eamings per share

Balance sheet
Loans and advances to credit inslitutions
Loans and odvances to customers

Risk provisions for loans and advances
Trading ond other financiel assets
Other assets

Total assets

Deposits by banks

Customer accounts

Debt securitias in issua

Other liabilities

Subordinated liabilities

Total equity

Total liabilities and equity

Changes in total qualifying capital

Risk-weighted assesment basis pursuant to section 22 (2] Austiian Bunk-i:lg Act

Tier } ratio
Solvency ratio

Stock market data _(\I-ie;ll;q—Slock_Exchal;g_ei

High {EUR)

Low (EUR}

Closing price [EUR)

Market copitalisation {EUR billion})
Trading volume {EUR billion}

* All figures are in accordance with revised 1AS 19 (Employee Benefits) and 'IFRS 7
[Financial instruments: Disclosures). All prior-year figures and rates of change indicatad
are based an the restated comparative figuras in line with thase changes. Datails ware

provided in o press ralease published on 30 Januvery 2007

{www.erstebank.com/invastorrelations),

Starting 1 January 2007 Basel | methodology is applied in solvency cakculations.
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Highlights

_During the first quarter of 2008, operating result
reached o new record level of EUR 766.2 million - an
incrense of 25.1%, driven by strong growth in net interest
and net commission income. Net profit after minority in-
terests increased by 4.5% in a difficult market environ-
ment to EUR 315.6 million.

Central and Eastern Eurape remain main growth driv-
ers. Operations in Romania and the Czech Republic de-
veloped porticularly positively, with their operating result
contribution to the group increasing by 87% and 49% re-
spectively. Romania benefited from an improving macro-
economic environment with external deficits and the cur-
rency stabilising, while business in the Czech Republic
was supported by continued strong economic growth.

_ Significant reduction in the ABS/CDO portfolio
through redemptions and currency effects by EUR 300
million. As anticipated, market turbulence in February
and March had a negative effect on the pre-tax profit of
EUR 32.8 million, through mark4o-market valuetions.

Due to the quality of the underlying assets no impair-
ment continues to be anticipated for 2008.

. Focus on core competences: Sale of insurance business

and conclusion of & 15-year preferred partership
agreement with Vienna Insurance Group for a considera-
tion of EUR 1,445 million. Positive 2008 net income effect
of EUR 600 million will raise the tier 1 ratio by around
0.7 %-points, Closing of the transaction is expected in Q3
2008,

_ Unchanged, strong capital base: tier 1 ratio (as per

Basel 11) is unchanged at 7.0% compared with year-end
2007. This value does not take inte account retained
earnings for the quarter or the sole of the insurance busi-

ness.

Please note:

The following tables and texts may contain rounding dif-

ferences.




letter from the CEO

Dear shareholders,

in the first quartcr of 2008 we posted record operating profit of
EUR 766 million, up 25% on the same period last year, thanks
to strong contributions from Central and Eastern Europe, most
notably from the Czech Republic and Romania. Efficiency also
improved strongly, with the cost/income ratio averaging 55.7%
in the period under review. Net profit growth, by contrast, was
more subdued, mainly due to increased financial market vola-
tility and related higher revaluation requirements in the fair
value portfolio. The sale of our insurance operations rounded
off a successful quarter and will lead to a further strengthening
of our capital base.

The Romanian macroeconomic situation remained firmly in
focus in the first quarter, driven especially by deteriorating
sentiment towards emerging markets amid ongoing turmoil in
globa! financial markets. Despite wide-ranging fears, many
economic indictors showed positive developments. For the
first time in years exports grew faster than imports thus sub-
stantially slowing down the growth of the trade deficit, which
is at the heart of the current account deficit. This in tum led to
a strong appreciation of the currency from the lows seen in
January. The FX trend was also supported by tighter monetary
policy, as the central bank hiked interest rates in order to fend
off rising inflation. Demand for FX loans also rose markedly
on the back of a rising interest rate differential vs the euro,
Against this backdrop and thanks to the absence of restructur-
ing costs BCR delivered record results: for the first time quar-
terly net profit based on local consolidated results surpassed
EUR 100 million, while net interest margin expanded and the
cost/income ratio contracted to below 40%. Risk costs and
asset quality were well within expectations.

In the other central and east European economies business
continued to be strong in the first quarter. The performance of
our biggest CEE bank, Cesk4 spotitelna, was particularly posi-
tive: strong customer deposit growth translated into fast rising
net interest income and margin expansion. Even the tradition-
ally slower growing net commission income line showed a
double-digit year-on-year advance thanks mainly 1o successful
product innovatien. Overall, the Czech econemy continued on
its well balanced growth path. In Hungary the first quarter was
characterised by political instability, which so far failed to
have a noticeable impact on the economy. The currency re-
mained stable, while the Central Bank base rate was hiked by

2

75 bps to 8.25% at the start of April. Economic growth re-
mained on the path of slow recovery. In this environment Erste
Bank Hungary showed highly satisfactory net profit growth,
even when adjusting for one-off effects in the prior year pe-
riod. Among our other CEE operations, we experienced the
fastest business growth in the Ukraine, where customer num-
bers nearly doubled and the size of our branch network is fast
approaching the 100-mark.

Another highlight of the quarter was the sale of our insurance
operations for a cash consideration of EUR 1.4 billion to our
long-term partner Vienna Insurance Group. This move not
only strengthens our capital base but should also alleviate in
our view unfounded fears about our leverage. Tangible equity
will also benefit from the fact that revaluation requirements
related to our ABS and CDO portfolio remained limited in the
first quarter despite unprecedented market volatility: in line
with expectations, the P&L impact equalled EUR 33 million,
while equity was impacted negatively by EUR 75 million.
Given the extreme volatility of the markets in the past quarter
we continue to be very comfortable with the quality of our
portfolio.

With our first quarter results we have laid a solid foundation
for the rest of the year, both in terms of business growth and
earnings quality. Accordingly, we are highly confident to
achieve our target of at least 20% net profit growth for the full
year.

A Towr

Andreas Treichl




Erste Bank share

EQUITY MARKET REVIEW

Price activity on the international stock markets was impacted
by the ongoing financial crisis and the increasingly had an
effect on the real economy during the past quarter. Negative
economic news from the US included GDP growth below
expectations, weak private consumption, declining consumer
confidence and falling Purchasing Manager Index. The eco-
nomic report by the US Federal Reserve also notified of a
weakening of the US economy, thus confirming increasing
recession fears, As a reaction to this, the euro recorded a new
all-time high against the dollar, which in tumn led to rising
crude oil and precious metal prices. Recent record losses and
further massive provisioning at major American banks and the
itmminent insolvency of the US investment bank, Bear Stearns,
triggered substantial interventions by the US Federal Reserve.
However, liquidity injections totalling USD 250 billion, the
rescue activity for Bear Stearns, three base rate reductions
since the beginning of the year, amounting to 125 basis points
in total, as well as the relaxing of capital rules for mortgage
financers were only able to stop the declining market trend
temporarily. American and European stock exchanges posted
losses in the double-digit percentage range.

The Austrian Traded Index (ATX) was also hit by the negative
international stock exchange environment and continued its
volatile downward trend during the first quarter of 2008. De-
spite a satisfactory report season for Austrian companies, the
ATX lost 16.6% since the beginning of the year, with an index
value of 3,765.91 points on 31 March, translating into an aver-
age range compared to other European indices.

Due to the effects of the US mortgage crisis, bank shares con-
tinued to be the focal point of investor interest. Despite write-
downs amounting to several billion euros, the majority of the
European banks achieved profit growth on a year-to-year basis.
There were negative hcadlines about the Swiss UBS, with
write-downs in the double-digit USD biliion range, and result-
ing significant losses and the French Société Générale, which
suffered billions in losses from futures transactions, in addition
to the negative impact of the sub-prime crisis. Due to the con-
tinuing international credit crisis and uncertainties about fur-

ther write-off requirements at European banks, the Dow Jones
Euro Stoxx Bank [ndex, which represents the most important
European bank shares, fell by 18.4% and ended the first quar-
ter of 2008 at 322,44 points.

PERFORMANCE OF THE ERSTE BANK SHARE

During the past quarter, the Erste Bank share did not manage
to avoid the negative international trend. Against the backdrop
of the difficult stock exchange environment due to the sub-
prime crisis, speculation about possible write-downs in relation
to the credit crisis and the critical assessment of the macroeco-
nomic situation in Romania by investors and analysts, the
Erste Bank share suffered further price declines. Even the
publication of an excellent full-year result, the announcement
of a dividend increase and the confirmation of the financial
targets by management did not result in sustainable price re-
covery. Despite more conservative results estimates, the major-
ity of analysts regard the Erste Bank share as an attractive
investment, due to the positive fundamental data. The an-
nouncement of the sale of s Versicherung to Vienna Insurance
Group and the cooperation agreement concluded between the
institutions has been positively received by investors and ana-
lysts. Despite the good news, the share price stood at EUR
41.05 at the end of the first quarter, 15.4% below the closing
price of 2007.

INVESTOR RELATIONS

Another milestone in the ten-year history of the Erste Bank
share was the commencement of trading on the Bucharest
Stock Exchange on 14 February 2008. After Vienna and Pra-
gue, the Erste Bank share is now also listed on the Bucharest
Stock Exchange (BVB) and is the first international company
that has been admitted to the BVB for trading.

The management together with the investor relations team
again participated in international banking and investor confer-
ences in the first quarter of 2008, It also took part in a road-
show held in London, jointly organised by the Vienna Stock
Exchange, Erste Bank and other Austrian banks, where the
strategy of Erste Bank was presented.




Business performance -
(Interim management report)

As a result of the planned sale of the insurance business and of
two other investments in Romania, the profit and loss state-
ment (the previous “Income from insurance business™ line
becomes “profit from discontinued operations™) and the bal-
ance sheet (on the asset and lability side, a coresponding new
line item has been added), have been adapted in line with
IFRS 5.

Two savings banks joined the Haftungsverbund in December
2007; four additional savings banks joined in January 2008 and
are therefore being incorporated in the consolidated financial
statement from the respective point in time. Furthermore,
Diners Club Adriatic Croatia (DCA) has been part of the con-
solidated financial statement since 2 April 2007 and ABS
Banka, Bosnia, acquired by Steiermirkische Sparkasse, since 3
April 2007; these were therefore not vet included in the 1st
quarter of 2007. This results in an — albeit minor —~ distortion of
the rates of change compared with the comparative periods for
the previous year.

SUMMARY OF BUSINESS PERFORMANCE

The continuing profitability of Erste Bank was underpinned by
strong net interest income growth in the first quarter (+27.4%
to EUR 1,151.1 million), Despite the substantial decline in net
trading result {-34.1% to EUR 82.3 million), operating income
improved by 16.7% to EUR 1,731.0 million. The increase in
general administrative expenses — at 10.8% — (to EUR 964.8
million) was significantly lower than in the previous quarters.
The operating result increased by 25.1% to EUR 766.2 million,
the highest amount to date, clearly demonstrating Erste Bank's
operating strength. The cost-income ratio fell to 55.7% (full
year 2007: 58.5%) thereby almost achieving the target level for
2009.

The strong quarterly operating result was achieved against the
backdrop of the current financial market turmoil: thus net
profit after minorities grew despite the impact of securities
valuations by 4.5% to EUR 315.6 million — mark-to-market
valuations for the ABS/CDO portfolio of the whole group had
a negative effect on the P&L (before tax) of EUR 32.8 million
while for the remainder of the fair value portfolio the impact
equalled EUR -40 million. This is the second-highest quarterly
result achieved, after the fourth quarter of 2007 (EUR 336.8
million).

The cash return on cquity, i.c. ROE before the lincar
amortisation of customer relationships and distribution
networks from acquisitions, increased from 14.6% (reported
ROE: 14.1%) in 2007 to 15.3% (reported ROE: 15.0%).

Cash carnings per share was EUR 1.04 in the first quarter of
2008 (reportcd earnings: EUR 1.01), compared with EUR 1.00
(reported earnings: EUR 0.97) in the comparative quarter of
the previous year.

Total assets climbed by 2.0% in the first quarter of 2008
compared with year-end 2007, to EUR 204.5 biilion.

The solvency ratio in respect of credit risk fell skightly due to
volume growth, from 10.5% at year-end 2007 to 10.2% as at
31 March 2008. It thus remains significantly above the legal
minimum requirement of 8%.

Outlook

Erste Bank confirms its existing targets: net profit after
minorities are expected to grow by at least 20% in the current
financial year and at least 25% in 2009 — without taking into
account the profit contribution from the sale of its insurance
operations to Vienna Insurance Group. Thanks to the
strengthening of the tier 1 ratio by 70 bps as a result of the
aforementioned sale, this ratio is expected to exceed 8% in
2009. On this basis return on equity should surpass 16% in
2009.




PERFORMANCE IN DETAIL

Net interest income

Strong credit growth at the central and east European subsidi-
aries continued in the first quarter of 2008, As a result, net
interest income incrcased during the reporting quarter by
27.4% to EUR 1,151.1 million, compared with EUR 903.7
million in the same period last year.

The net interest margin (net interest income as a percentage of
the average interest-bearing assets) improved from 2.49% in
the full year 2007, to 2.77% in the first three months of 2008.
Both the CEE countries {from 4.1% to 4.5%) and the Austrian
business (from 1.6% to 1.8%) saw an increase. In Austria this
was mainly due to a smaller share of interbank business and
securities holdings in relation to higher margin retail business
in interest-bearing assets.

Net commission income
in EUR million

Lending business
Payment transhers
Card business
Securities transoctions
Investment fund transactions
Custodial fees
Brokerage
Insurance business
Building society brokerage
Foreign exchange transactions
Investment banking business
Other
Total

Net fee and commission income rose by 12.1%, from EUR
438.9 million to EUR 491.9 million. Growth was primarily
seen in the lending business (+28.1% to EUR 91.2 million) and

in EUR million 1-308 1-307

i Change

Net inferest income L1511 903.7 | 27.4%
Risk provisions for loans ‘ ' !

and advances -163.1 1284 27.0%
Net fee and commission I .

income 4919 4389 | 121% |

Net irading result 823 1248« 341% |
General administrative . ‘

expenses 264.8 8706 | 10.8%
Profit from discontinued J

operations 57 156 | 63.5%

Other result -108.6 7.4 ' na -

Pretoxproft | 4945 4766 | 3.8%

Net profit after ! ! |

minorities | 3156 3021 | 45% |

1308 | 1-:307 Change

! i

912 71.2 | 28.1%

2034 163.7 ‘ 24.3% ‘

39.6 32.4 | 221%

126.6 131.5 37% |

! 565 558 | 1.3% |

16.6 154 | 7.8% |

535 ° 60.3 11.3% |

; 21.5 19.4 10.8% ‘

L 8.8 - 6.9 27.5% ;

o 99 87 13.8% .

P 32 8.9 $4.0%

“ 273, 28.6 -4.5% ‘

9. as9| _ 121%)

in payment transactions (+24.3% to EUR 203.4 million — this
also includes the card business). The securities business (-3.7%




to EUR 126.6 million) ~ especially in the brokerage area —
declined slightly, as expected,

Trading result

Due to the continuing difficult market conditions, the unusu-
ally strong net trading result recorded in the first quarter of
2007 could not be maintained. The 34.1% decline, from EUR
124.8 million to EUR 82.3 million, was within expectations
and is primarily explained by the weaker result from the secu-
rities business,

General administrative expenses - Erste Bank Group
in EUR million

Persannel expenses

Other administrative expenses
Subtotal

Depreciation and amortisation
Total _

Profit from discontinued operations (insurance business)
The negative effects of the crisis in the financial markets were
also felt in the insurance division, in the form of weaker results
from financial investments. The result from this business seg-
ment of EUR 5.7 million in the first quarter of 2008 was there-
fore significantly below that of the previous year's quarter
(EUR 15.6 million).

1308 1307 Change |
561.4 506.7 10.8%
309.8 268.4 15.4%
871.2 775.1 12.4% |
93.6 95.5 . 2.0%
3 9648 870.6 | 10.8%

General administrative expenses - Austria (inc. Corporate Center and International Business)

in EUR million

Personnel expenses

Other administrative expenses
Subtotal

Depreciation and amortisation
Total

‘ 1-308 11307 Change

; 339.5 300.7 ; 12.9%

! 128.7 1Wz.7 ©.3%

: 468.2 4184 11.9%

i 36.6 36.0 1.7%
o 504.8 4544 11.1% .




General administrative expenses - Central and Eostern Europe

in EUR million

Personnel expenses

Other administrative expenses
Subtotal

Depreciation and amerisation
Total

General administrative expenses increased by a total of [0.8%,
from EUR 870.6 million 1o EUR 964.8 million. Around 2.4
percentage points of this increase were due to the broadening
of the scope of consolidation since April 2007 (among other
things, this was enlarged in 2007 through Diners Club Adriatic
as well as two — and in 2008 four — savings banks, which joi-
ned the cross guarantee system/Haftungsverbund), The rise in
staff costs by 10.8%, from EUR 506.7 million to EUR 5614
million, is partially due to the increase in staftf numbers,

The change in headcount is mainly due to the fact that in Aus-
tria four additional savings banks have been included in the
cross-guarantee  system (Haftungsverbund) since year-end
2007 and 328 employees were therefore added in the first
quarter of 2008. At 7.7%, the rate of increase in personnel
expenses was lower in the CEE countries than in the rest of the
group (12.9%).

: |
1308 1307 } Change
‘ 2219 206.0 | 77%
181.1 150.7 20.2% '
4030 3567 13.0%
‘ 57.0 59.5 -4.2% |
L 4500 4162 | 7___10.5%J

Other administrative expenses rose by 15.4% from EUR 268.4
million to EUR 309.8 million. The CEE subsidiaries in particu-
lar showed an above average rise of 20.2% (rest of the group:
+9.3%). Among other things, this increase is explained by the
costs relating to the conversion of the core banking system and
the planned introduction of the euro in Slovakia. Above-
average rises were therefore shown in IT costs (+25.4% to
EUR 77.1 million, particularly in CEE) as well as in expenses
related to the reorganisation of Erste Bank Group and the
implementation of group projects.

Continuing the trend of the previous quarters the depreciation
of fixed assets also declined in the first quarter of 2008 (-2.0%
from EUR 95.5 million to EUR 93.6 million),




Headcount at 31 March 2008

Employed by Erste Bank Group

Austria incl. Haftungsverbund sovings banks

Haftungsverbund savings banks
Central and Eastern Europe / International
Ceska spofitelna Group
Bonca Comerciald Roménd Group
Slovenska sporitelda Group
Erste Bank Hungory Group
Erste Bank Crootia Group
Erste Bank Serbia
Erste Bank Ukraine
Other subsidiaries and foreign branch offices

Operating result

Operating income increased by 16.7% from EUR 1,483.0
million to EUR 1,731.0 million, significantly more strongly
than general administrative expenses, which rose by 10.8%
from EUR 870.6 million to EUR 964.8 million. This led to a
25.1% increase in operating result, from EUR 612.4 million to
EUR 766.2 million.

Risk provisions

On balance (allocations and release of provisions for credit
business and costs from writing off loans and income from the
receipt of loans already written off), this line item increased by
27.0% from EUR 1284 million to EUR 163.1 millien. In
addition to credit growth — particularly in the CEE countries —
specific developments in 2007 particularly those at BCR, such
as the release of provisions in the first quarter of 2007 and the
expiry of credit insurance for retail loans in the second quarter
of 2007 were also responsible for this.

Other operating result

The other operating result, which mainly comprises the linear
depreciation of the customer base from acquisitions and
deposit insurance contributions, improved significantly, from
EUR -33.3 million to EUR -22.9 million.

Mar 08 Dec 07 Change ‘
L 53,633 52,442 1 23% {
o 16,262 15658 1 3% |
o 8,569 g4as2 |  1.4% |
7,693 7,206 6.8% |
o 37,371 36784 | le% !
10,905 10,842 0.6% '
11,875 12,224 ; 29%

4,861 4763 2.1%
3,159 3,056 ! 3.4% !
1923 1,886 | 19%
943 958 | 1.6%
1,459 1,130 l 29.1% |
2,247 1,925 | 167% |

Results from financial assets

The balance of all categories of financial assets deteriorated
significantly. While in the first quarter of 2007 — still prior to
the outbreak of the credit crisis in the financial markets — a
positive result of EUR 25.9 million was posted, the balance in
the first quarter of 2008 was distinctly negative at EUR -85.7
million.

In addition to losses from securities sales from the available
for sale portfolio, revaluation requirements of structured
products and shares in the fair value portfolio in the amount of
around EUR 70 million was mainly responsible for this
decline. A large part of this (EUR 32.8 million) was related to
the ABS/CDO portfolio, while the remainder was attributable
to international stock market declines.

The total volume of the group’s ABS/CDOQ portfolio, including
that of the savings banks, declined in the first quarter of 2008
by around EUR 300 million due to redemptions and a weaker
US Dollar and Sterling, and about EUR 100 million due to
mark-to-market valuations from EUR 3.4 billion at the end of
2007 to the current level of around EUR 3.0 billion. The mark-
to-market valuation in the fair value portfolio in Q1 2008 led
to a valuation impact on the P&L of EUR -32.8 million. In the
available for sale portfolio, mark-to-market valuations in the
first quarter of 2008 resulted in a decline of EUR 75 million,




booked against equity. As there was no deterioration in the
quality of the underlying assets, no impairment was required.

Pre-tax profit and net profit after minority interests
The pre-tax profit rose by 3.8% from EUR 476.6 million to
EUR 494.5 million.

DEVELOPMENT OF THE BALANCE SHEET

in EUR million

Loans and advances to credil insfitutions
Loans aond advances to customers

Risk provisions for loons and advances
Trading and other financial assets
Other assels

Total assets

in EUR milfion

Deposits by banks

Customer accounts

Debt securities in issve

Other liabilities

Subordinated liabilities

Total equity
Shareholder’s equity
Minority interests

Total libilities and equity

! : Mar 08 | Dec 07 : Change
o 15938 14937 | 6.7%
;b 115828 ! 113,956 | 1.6%
3,447 3,296 ’ 4.6% |
43,598 44214 | 1A%
. 32,550 - 30,708 | 6.0%
|1 204467 | ,JM{ . 20%
I
, , !
' Mar 08 ' Dec 07 Change
35073 35,165 J 0.3%
103,863 100,116 3.7%
. 28,681 | 31,078 7.7%
. 19,186 , 17,168 11.8% |
3 5,776 5,589 3.3%
. 11888 11,403 43% |
j 8,586 8,452 1.6% |
‘ 3,302 2,951 11.9% l
204,487 200,519 2.0% |

The net profit after minority interests achieved the second-
highest quarterly value ever, at EUR 315.6 million after EUR
302.1 million (+4.5%), despite the difficult market conditions.

Total assets of Erste Bank Group increased by 2.0%, from
EUR 200.5 billion at the end of 2007 to EUR 204.5 billion as
at 31 March 2008. Around EUR 2.3 billion of the growth was
attributable to the expansion of the scope of consolidation
which has taken place since the end of 2007, through the addi-
tion of another four savings banks to the cross-guarantee sys-
tem {Haftungsverbund).

Loans and advances to customers increased moderately, by
1.6% from EUR 114.0 billion to EUR 115.8 billion. Within
this, loans to customers in the CEE countries rose by 4.8% to

EUR 44.0 billion (of which private customers +7.3%). The
volumes in the International Business were scaled back.

Due to new allocations, the level of risk provisions increased
slightly from EUR 3.3 billion to EUR 3.4 billion.

Securities investments in the various categories of financial
assets declined by 4.0% from EUR 37.6 biilion at the end of
2007 to EUR 36.1 billion.




As previously noted, according to IFRS 5, as of 31 March
2008, investments of insurance companies are grouped to-
gether with the other assets from these companies, including
the assets from the two BCR Group investments for sale, in the
separate line assets held for sale and discontinued operations.

The expansion in customer accounts was particularly favour-
able, rising by 3.7% to EUR 103.9 billion, Deposits in the CEE
countries increased by 4.9%.

The decline in the debt securities in issue of EUR 31.1 billion
by 7.7% to EUR 28.7 billion resulted mainly from redemptions
on bonds and certificates of deposit in Erste Bank AG.

Total equity increased by 4.3% from EUR 11.4 billion to EUR
11.9 billion, whereby the expansion of the scope of consolida-
tion by four additional savings banks since the end of 2007
also had a corresponding effect on the minority interests.

The risk-weighted assessment base rose in the first quarter
from EUR 95.1 billion to EUR 98.7 billion, of which the four
newly added savings banks contributed an increase of around
EUR 1.3 billion.

10

Total own funds of Erste Bank Group according to the Aus-
trian Banking Act amounted to EUR [1.2 billion as of 31
March 2008 (31 December 2007: EUR 11.1 billion). The cover
ratio in relation to the statutory minimum requirement on this
date (EUR 9.1 billion) was 124% (year-end 2007: 127%).

After deductions in accordance with the Austrian Banking Act,
tier | capital stood at EUR 6.9 billion (year-end 2007: EUR 6.7
billion).

The tier | ratio in relation 10 the credit risk (tier | capital after
deductions in accordance with the Austrian Banking Act, in
relation to the assessment basis for the credit risk pursuant to
Article 22 sec. 2 Austrian Banking Act) resulted in a value of
7.0% - unchanged compared with year-end 2007,

The solvency ratio in respect of credit risk (total equity eligible
qualifying capital less requirements outside of credit risk —
particularly settlement risks, operational risks and position
risks for the trading book and foreign currencies — in % of the
assessment basis for the credit risk pursuant to Article 22 sec.
2 Austrian Banking Act) was 10.1% as of 31 March 2008
{year-end 2007: 10.5%) and therefore significantly above the
legal minimum requirement of §%.




Financial statements

|. Consolidated income statement from

in EUR million

Interest and similar income
Interest and similar expenses
Income from associates accounted for at equity
_Net interest income L )
Risk provisions for loans and advances
Fee and commission income

Fee and commission expenses

Net fee and commission income _
Net trading result

General administrative expenses

Profit from discontinued operations
Other operating result

Result from financial assets - FY

Result from financial assets - AfS

Result from financial assets - HtM
Pretax profit
Taxes on income
Net profit before minoriy inferasts
Minority intarasts

Net profit after minorities.

Earnings per share

Eamnings per share constitute net profit after minority interests
divided by the average number of ordinary shares outstanding.
Diluted eamings per share represent the maximum potential
dilution (increase in the average number of shares) which

in EUR

Diluted earnings per share
Diluted cash earnings per share

Earnings per share
Cash earmings per share

1 January to 31 March 2008

(Motes) | 1308 1307 Change
3,0044 2,247.1 33.7%

-1,858.4 -1,350.9 37.6%
: 5.1 75 32.0%
U 11510 . 903.7 l 27.4%
(2) -163.1 -128.4 | 27.0%
| 5764 531.4 8.5% |

- 845 925 -8.6%

3, 4919 - 4389 o 12a%
t4) | 82.3 | 1248 34.1%
(5) 1 964.8 - 870.6 10.8%
{6y 1 57! 15.6 53.5%
7| 22.9 | 333 31.2%

1 729 | 1.1 fa

; -12.8 ! 14.3 na

j 0.0 . 05! na

N 4945 ° 476.6 3.8% |

L 987 -102.5 3.7%
U 958 374 5.8%
o -80.2 72.0 11.4%
. uss so21 ] 45w

would occur if all issued subscription and conversion rights-
were exercised,

C
i 1308 ! 1307 Change
l i
| 101 | 097 43%
1.04 | 1.00 4.1%
| |
1.01 | 057 40% |
1.04 1.00 3.9% |




Total liabilities and equity

ll. Consolidated balance sheet at 31 March 2008

in EUR million

ASSETS S
Cash and balances with central banks

Loans and advances to credit institutions

Loans and advances to customers

Risk provisions for loans and advances

Trading assets

Financial assets - at fair value through profit or loss
Financial assets - available for sale

Financial assets - held to maturity

Invesiments of insurance companies

Equity holdings in associates accounted for at equity
Intangible assels

Property and equipment

Tax assets

Assels held for sale and discontinued operations

Other assets
Total assets S
LIABILITIES AND EQUITY

Deposits by banks

Customer accounts

Debt securities in issve

Trading liabilities

Underwriting provisions

Cther provisions

Tax liabilifies

Liabilities associated with assets held for sole ond discontinued
operations

Other liobilities

Subordinaied liabilities

Total equity

Shareholder's aquity

Mincrity interests

12

INotes)

(8}
(%
{10)
{11}
{12)
{13)

{14)

{15)
(16}

{17}

{18}

Mar 08

7,783
15,938
115,828
3,447
7,469
4,452
15,907
15,770
0

237
5,822
2,357
416
9,555
6,380
204,467

35,073
103,863
28,681
2,720

0

1,770
323

9,407
4,966
5,776
11,888
8,586
3,302
204,467

Dac 07

7,615
14937
113,956
3,296 |
6,637 |
4534
16,200
16,843
8,054

285
5962
2,289

446

0
6,057
200,519 |

35,165
100,116
31,078
1,756
8,638
1,792
329

0

4,653

5,589

11,403

8,452

2,951
200519 ]

Change

2.2%
6.7%
1.6%
4.6%
12.5%
-1.8%
-1.8%
-6.4%
no
-16.8%
-2.3%
3.0%

6.7% .

na

3.3%

- 2.0%

0.3%
3.7%
7.7%

54.9%

no

1.2%

-1.8%

na
6.7%
3.3%
4.3%
1.6%
11.9%

20%




lIl. Consolidated statement of changes in equity

in EUR million

Equity at 1 January 2007
Changes in own shores

Dividends

Capital increases

Net profit before minority interests
Income and expenses recognised diractly in equity

Currency translation

Change in interest in subsidiaries
Equinyat3) March 2007 |
Cash flow hedge reserve ot 31 March 2007
Available for sale reserve at 31 March 2007
Actuarial gains/losses from longterm employee
provisions af 31 March 2007

Deferred tax reserve at 31 March 2007

Equity at 1 January 2008

Changes in own shares

Dividends

Capital increases

Nei profit before minority interests

Income and expenses recognised directly in equity
Currency franslation

Change in interest in subsidiaries

_Equity at 31 March 2008

T T -

Cash flow hedge reserve at 31 March 2008
Avoiloble for sale reserve ot 31 March 2008
Actuarial gains/losses from long-term employee
provisions at 31 March 2008

Deferred tax reserve at 31 March 2008

Subscribed

capital

O 00000 ON

o
LR
N

|
|
|

Additional
paid-in

capital

4,557 |

OO0 00N OO

4,559

Retained

earnings

.. 3263
33

316
-151
-35

3395

Total
share-

holders’

equity

7979

-39
o

0
302

237
63

8,452

-236
194

2935

3302

Minority
intarasts

5
72
15
2,981

-1g
b6

-110
50

2951

-

265

257

-116
6

Total
capital

11,223

-45
75

347
113

11,403
-33

396
-142
46
265
11,888

-29
735

372
290




Income and expenses recognised directly in equity

in EUR million

_Net profit before minority interests
Available for sale - reserve (including currency translation)

Cash Hlow hedge - reserve [including currency translation}
Actuarial gains and losses

Deferred taxes on items recagnised directly in equity
Currency translation

Total gains and losses recognised directly in equity
Total .
Shareholder’s equity

Minority interests

IV. Cash flow statement

in EUR million

Cash and cash equivalents at end of the previous year
Cash flow from operating activities

Cash flow from investing activities

Cash flow from financing activities

Effect of currency translation
_Cosh and cash equivalents at the end of period

V. Notes

The consolidated financial statements of Erste Bank were
prepared in compliance with the applicable International Fi-
nancial Reporting Standards (IFRS) and International Ac-
counting Standards (IAS) published by the International Ac-
counting Standards Board {IASB) and with their interpreta-
tions issued by the International Financial Reporting Interpre-
tations Committee (IFRIC), formerly Standing Interpretations
Committee (SIC). The interim report for the period from 1

I
1308 1307
o N 396 o 374
139 .36
16 14
0 0
27 12
-46 23 |
142 ) __-15_41
| 254 359 |
165 3021
89 57 |
1-308 1-3 07 Change
7,615 7,378 3.2%
-477 1,724 72.3%
594 924 -35.7%
161 290 -44,5%
110 7 >100.0%
] 7783 6861  _ 13.4%

January to 31 March 2008 is therefore consistent with IAS 34
(Interim reports).

Due to the planned sale of the insurance business, 1FRS 5
(“Long-term assets held for sale and discontinued business
divisions™) was applied in the Erste Bank Group as of 31
March 2008. According to IFRS 3, assets held for sale, includ-
ing assets that are attributable to discontinued business divi-
sions, are to be written off at the lower value between book




value and attributable current market value, less selling costs.
No devaluation requirement currently results from this for the
Erste Bank Group and the book value is continued. Assets held
for sale and the associated liabilities, including those assets
and liabilities that are attributable to a business division to be
discontinued are stated in the balance sheet according to IFRS
as a separate item. A retroactive change to the balance sheet
shall not take place. Furthermore, the result of a discontinue
business division is stated in its own line in the profit and loss
statement, In the Erste Bank Group, this corresponds to the
profit from the insurance business, which has been stated as a
separate line in the profit and loss statement anyway and is
now stated as profit from a discontinued business division. A
corresponding change to the description shall take place retro-
actively.

There were no further changes in the accounting and valuation
methods.

SIGNIFICANT BUSINESS EVENTS
IN THE REPORTING PERIOD

With effect from 12 January 2008, the following savings banks
joined the Austrian Savings Banks: Sparkasse Mittersill Bank
AG, Sparkasse der Stadt Kitzbiihel, Sparkasse Reutte AG and

Sparkasse Schwaz AG. With this reference date, all four sav-
ings banks are to be incorporated into the Erste Bank Group
accounts for the first time.

On 26 March 2008, the contract for the sale of the sVersi-
cherungs Group and the insurance subsidiaries of Banca
Comerciald Romana (BCR) and Ceska spofitelna a.s. by Erste
Bank to the Vienna Insurance Group (VIG) was signed. In
addition to the sale of the insurance subsidiaries, a mutual sales
cooperation agreement was concluded for a period of 15 years.
For the sale of the insurance subsidiaries and from the sale
cooperation, Erste Bank will receive an amount of EUR 1,445
million. The conclusion of this transaction is anticipated —
subject to the approval of the responsible authorities — for the
third quarter of 2008.

EVENTS AFTER THE BALANCE SHEET DATE

During the course of implementing a new group structure, the
organisational separation of the holding company and the
Austrian business was implemented. However, the “factual”
separation has no external legal effect. The legal separation,
with corresponding entry in the commercial register is planned
for the third quarter of 2008 and will have external effects.




B. INFORMATION ON THE CONSOLIDATED INCOME STATEMENT OF ERSTE BANK

1} Net interest income
in EUR million

Interest income
Lending and money market transactions with credit institulions
Lending and money market transactions with customers

Fixedincome securities

Chher interest and similar income
Current income

Shares and other varioble-yield securities

Investments

Investment properties
Interest and similar income

Interest income from financial assets - at fair value through profit or loss
Total interest and similar income

Interest expenses

Amounts owed to credit institutions

Amounts owed fo customers

Debt securities in issue

Subordinated liabiliies

Other '
Interest and similar expenses o ) ’
Interest expenses from financial assets - at fair value through profit or loss 1
Totdl interest and similar expenses
Income from associates accounted for ot equity l
ol o

2] Risk provisions for loans and advances
in EUR million
Net allocation 1o risk provisions for loans and advances

Direct write-offs of loans ond edvonces and amounts received ogainst written-off loans
and advances

Total

146

1-3 08

6527
1,871.2
3647

59

316

3.1

19.2
2,948.4
56.0
3,004.4

7427
7107
-308.7
3.4
29
-1,858.4
0.0
-1,858.4
5.1

11511

1308

.158.4

A7
-163.1

|
1-3 07 % Change
|
1 !
351.5 85.7% -
14282 | 31.0% |
308 | 17.0% |
5.1 15.7% .
350 | 97%
1.6 93.8%
17.4 10.3%
-2150.6 . 37a%
96.5 42.0% |
22470 . BT%
|
4945 50.2% |
543.6 | 30.7%
2225 38.7%
88.6 5.4%
17 70.6% |
-1,350.9 | 37.6%
0.0 na
S3509 | 37.6%
75 32.0%
_ %037 27.4% |
1-307 Change
1280 23.8%
|
0.4 >100.0% .
41284  27.0% |




3) Nel commission income
in EUR million

Lending business
Payment ransfers
Card business
Securities transoctions
Investment fund transactions
Custodial fees
Brokerage
Insurance business
Building society brokerage
Foreign exchange transactions
Investment banking business
Other
Total

4]  Nettrading result
in EUR million

Securities and derivatives trading
Foreign exchange transactions
Total _

5) General administrative expenses
in EUR millien

Personnel expenses

Other administrative expenses
Depreciation and amenisation
Total _

1308 |

91.2 ‘
2034

39.6
126.6
56.5
16.6
335

215 :

8.8
9.9

32

27.3
498

i
1-3 07 : Change
I
|
71.2 ! 28.1%
1637 | 243%
324 | 22.1%
131.5 ‘ 3.7%
558 ! 1.3%
154 | 7.8%
60.3 ) 11.3%
19.4 | 10.8%
69 27.5% |
8.7 ! 13.8%
8.9 64.0% |
28.6 4.5% |
4389 C120%
1.3 07 Change
77.4 75.1%
474 32.9%
124.8 -34.1%
1307 Change
-506.7 10.8%
-268.4 15.4%
255 2.0%
-870.6 10.8% '
17




6) Profit from discontinued business
in EUR million

Pre-tax profit

Profit om discontinued operations

Subtotal

Income tax on continuing opearations

Income tax on discontinued operations

Net profit before minorities from continuing operations
Minority inferests
Net profit after minorities

7]  Other operating result
in EUR million

Other operating income
Other operating expenses
Total

Result from real estate/properties
Allocation/release of other provisions/risks
Expenses for deposit insurance contributions
Amortisation of intangible assets {customer relationships)
Other taxes
Result from other operating expenses/income

Toal_

i-308

4945 -

5.7

488.8 -

97.6
-1
390.1
-80.2
309.9

1-308

38.6
415
229

129
-1.3
107
191
-5.4
0.7
229

1-3 07

4766
15.6
461.0
99.1
3.4
358.5
72.0
286.5

1307

4038
74,1
333

42

0.5
-8.8
-18.7
9.5
1.0
333,

Change ‘

3.8%
$3.5%
6.0%
-1.6%
66.0%
8.8%
11.4%
8.2%

Change

—_

-5.4%

-17.0%
31.2%

>100.0%

no

21.6%
2.1%
-43.2%
no

L N2%




C. INFORMATION ON THE CONSOLIDATED BALANCE SHEET OF ERSTE BANK

8} Loans and advances to credit institutions

i
. )
Mar 08 Dez 07 | Change

in EUR million
|
Loans and advances to domestic credit insfitutions . 2,203 | i,556 41.6%
Loans and advances 1o foreign credit institutions : 13,735 13,381 | 2.6%
Total o i 1593 14937 1 67%
9] Loans and advances to customers
r S
in EUR million ; Mar 08 | Dec 07 Change
1 i
Loans and advances to domestic customers f
Public sector ‘ 2,962 2,934 1.0%
Commarcial customers ! 32,640 ' 31,357 4.1%
Private customers ‘ 22,330 i’ 21,463 ‘ 40%
Unlisted securities l | 20 20 | 0.0%
Other [ 127 | 114 | 11.4%
Total loans and odvances to domestic customers T 58,079 { — SS,BBEJ 3.9% :
o | I
Loans and advances to foreign customers f
Public sector - 1,091 | 1,978 -44.8%
Commercial customers o 32,052 32,932 2.7%
Private customers ; \\ 23,480 . 21,878 7.3%
Unlisted securilies | ‘ 952 | 1,084 -12.2%
Other ‘ ! 174 196 -11.2%
Total loans and advances to foreign customers o [ 57,749 | 58,068 0.5% |
Jotal _ - o j LoN5828 | 113956 |  1.6% |
19




10} Risk provisions for loans and advances
in EUR million

Risk provisions for loans ond advances
At start of reporting peried
Reclassification
Use
Allocations
Currency translation
At end of reporting period o
Provision for offbalance-sheet and other risks
Total

11} Trading assets

in EUR million

Bonds and other fixed-income securities
Shares and other varigble-yield securities

Positive fair value of derivative financial instruments
Total

12) Financial assets - at fair value through profit or loss
in EUR million
Bonds and other fixed-income securities

Shares and other variable-yield securities
Total

20

1308

3,296
45
-4¢
158

3,447
186

3,633

Mor 08

4,093
680
2,696

7,469

Mar 08

3,574
878
4,452

1-307

3133

73
128
']
3,189 !
158
3,347

Dec 07

3,651
883

asal

Change

_..52%
na
32.9%
23.4%
na

ALY

18.0%

o Be%

Change

1.8% |
15.6% |

49.0% |
J125% |

Change |

21%
0.6% |

___18%,



13) Financial assets - available for sale
in EUR miltion

Bonds and other fixed-income securities
Shares and other variable-yield securities
Equity holdings
Total

14} Assets held for sale and discontinued operations
in EUR million

Assets held for sale
Discontinued operations
Total _

15} Deposits by banks
in EUR million
Deposits by bonks - domestic credit institutions

Deposits by banks - foreign credit institutions
Total

18} Customer accounts
in EUR million
Savings deposits

Sundry
Total

Mar 08

12,209
3,421
277

15,907

Mar 08

489
9,066
9,555 .

Moar 08
10,068

25,005
35,073

Mar 08

47,348

56,515
103,863

[

Dec 07

12,855
2,989
356

16,200

Dec 07

10,497
24,668
35,165 |

Dec 07

45,203
54913
100,116 |

Change

-5.0%
14.5%
22.2%
-1.8%

Change

!
!
|

na I
na

_ha

Change

4.1%
1.4%
03% |

Change

4.7%
2.9%
37%

21



17} Provisions

in EUR million Mar 08
Lengterm employee provisions 1,455
Sundry provisions 315
Totdl = _ 1,770
18) Lliabilities associated with assets held for sale and discontinued operations

in EUR million Mar 08
Assets held for sale 334
Discontinued operations 2,073
Total e 9,407
D. ADDITIONAL INFORMATION

19} Contingent liabilities and other obligations

in EUR million Mar 08
Contingent liabilities o 20,728
Guarantees and warranties 20,387
Other 341
Other obligations _ 21,585
Undrawn credit and loan commitments, promissory notes 21,074
Other AL

20) Related party transactions

19,194

As of 31 March 2008, Erste Bank AG had outstanding liabili-
ties of EUR 39.6 million and loans of EUR 7.3 million vis-a-
vis DIE ERSTE dsterreichische Spar-Casse Privatstiftung.
Furthermore, conventional derivatives transactions existed
between Erste Bank and DIE ERSTE osterreichische Spar-

22

Dec 07
1,448

344
__ 1792

Dec 07

Dec 07
18,765
429

_ 21,500
21,193

307

Change T

0.5%
8.4%
1.2%

Change

Casse Privatstiftung as of 31 March 2008, for hedging pur-
poses; specifically, these were interest rate swaps in a nominal
volume of EUR 75.0 million and interest rate swaps with cap
and floor agreements of EUR 247.4 million.




Legal proceedings

Heftungsverbund/Savings Banks

In 2002 Erste Bank formed the Haftungsverbund on the basis
of a set of agreements with the majority of the Austrian sav-
ings banks. Purpose of the Haftungsverbund was tc establish a
joint early-waming system as well as a cross-guarantee for
certain liabilities of member savings banks and to strengthen
the Group’s cooperation in the market.

In competition proceedings before the Austrian Cartel Court,
both a competitor of Erste Bank and the Austrian Federal
Competition Authority requested the court to set aside the
Haftungsverbund agreements because of an alleged infringe-
ment of Article 81 of the EC Treaty.

In March 2007 the Supreme Court handed down a resolution
and confirmed that the agreements which constitute the
Haftungsverbund are for the most part in compliance with
Article 81 of the EC Treaty. However, the Supreme Court also
held that certain aspects of the agreements could be critical
under competition aspects.

The Supreme Court did not stipulate any explicit conse-
quences. Rather, in order to specify the conclusions to be
drawn from the court ruling, the proceeding will now be con-
tinued at the court of first instance.

The Supreme Court’s decision does not yet affect the consoli-
dation of the Qualifying Capital of the savings banks as part of
Erste Bank’s balance sheet.

In December 2004, Erste Bank, together with some other
members of the Haftungsverbund, filed an application with the
Austrian Cartel Court for a declaratory decision that the
Haftungsverbund qualifies as a “Zusammenschluss” {merger)
within the meaning of the Austrian Cartel Act. This application
was widened in November 2005 to also encompass a Supple-
mentary Agreement to the Haftungsverbund, which includes
the granting of extended management rights to Erste Bank.

In March 2007, in parallet with the above mentioned ruling in
the competition proceedings, the Supreme Court handed down
its respective ruling, which is legally binding. In this ruling,
which was welcomed by Erste Bank as being very favourable,
the Supreme Court determined that the Supplementary Agree-
ment of November 2005 qualifies as a Zusammenschluss
(merger) within the meaning of the Austrian Cartel Act.

Erste Bank has since entered into similar agreements with all
Austrian savings banks with the exception of two. Following
the filing of the ofticial applications the formal authorisations
were granted for these Zusammenschliisse (mergers) by the
competition authorities in October 2007 and in January 2008.
Only one application procedure, in relation to the savings bank
with the greatest tumover, is still pending because in this case
the European competition authorities are also involved in the
approval process.

As a consequence of the formal approval for the Zusammen-
schluss the participating members will qualify as a Group
under competition law, to the effect that (according to the
ruling of the European courts in the Viho case) the internal
relationship between Erste Bank and the respective savings
bank will no longer be subject to anti-trust rules.

23




21) Headcount at 31 March 2008
{weighted by degree of employment)

_Employed by Erste Bank Group

Austria inct. Haftungsverbund savings banks
Erste Bank AG incl. Austrion subsidiories
Haftungsverbund savings banks

Central and Eastern Evrope / International
Ceskd spofitelaa Group
Bonca Comerciald Romand Group
Slovenskd sporitelfio Group
Erste Bonk Hungary Group
Erste Bank Croatio Group
Erste Bank Serbia
Erste Bank Ukraine
Other subsidiaries and foreign branch offices

24

Mar 08

53,633
16,262
8,569
7,693
37,371
10,905
11,875
4,861
3,159
1,923
943
1,459

2247

Dec 07

52442

15,658
8,452
7,206

36,784

10,842

12,224
4,763
3,056
1,886

958
1,130
1,925

4

Change

_2.3% |

3.9%
1.4%
6.8%
1.6%
0.6%
2.9%
2.1%
3.4%
1.9%
-1.6%
29.1%
16.7%




E. SEGMENT REPORTING
Ausiria

Despite the current difficult market environment, the operating
result in the Austria segment was maintained at last vyear’s
level of EUR 292.0 million. The decline in net trading result
(EUR 20.8 million after EUR 63.9 million) and in net commis-
sion income, from EUR 246.2 million to EUR 237.7 million
(EUR -8.5 miilion or -3.5%), was more than offset by dis-
tinctly stronger net interest income. The first quarter of 2008
also saw a strong increase in customer deposits, which made a
significant contribution to the improvement of net interest
income. In this context it has to be noted that six savings banks
joined the cross guarantee system (Haftungsverbund) since the
start of 2007, The rise in operating costs by £.4% or EUR 26.9
million compared to the first quarter of 2007 was also attribut-
able to this fact. The decline in other income was due to the
revaluation requirements for securities outside of the trading
portfolio. The operating result declined marginally by
EUR -0.5 million or -0.2% to EUR 292 million. The
cost/income ratio stood at 60.6%.

Savings Banks

The operating result improved from EUR 102.3 million by
EUR 30.0 million or +29.3% to EUR 132.3 million. This
pleasing development was mainly due to a significant im-
provement in net interest income (newly joined savings banks:
EUR +22.4 million). Operating expenses increased by EUR

17.9 million or 8.5% (ER 229.1 million after EUR 211.2 mii-
lion in Q1 2007), with the newly joined savings banks contrib-
uting EUR 14.7 million to this increase. The cost/income ratio
fell from 67.4% to 63.4%. The decline in other result was
down to by revaluations of securities outside of the trading
portfolio. The return on equity was at 6.9%.

Retail and Mortgage

In the retail business, the distinct decline in net commission
income was only partially offset by a welcome rise in net
interest income. Net commission income fell from EUR 96.3
million by EUR 13.3 million to EUR 83.0 million, mainly due
to the market-related decline in the securities business. The
rise in net interest income from EUR 136.6 million by EUR
10.5 million is primarily due to increased demand for deposit
products, in addition to an expansion of lending volume. Gen-
eral administrative expenses developed positively and stayed
below the previous year's level. The operating result was only
slightly weaker than in the same quarter last year (EUR 82.3
million), at EUR 80.9 million. Other result fell from EUR 0.7
million to EUR -10.4 million. This can be explained by re-
valuation requirements in the fair-value portfolio of those
savings banks that are majority-owned by Erste Bank and are
allocated to this segment. The costfincome ratio equalled
66.0% (previous year 65.8%), while return on equity was at
20.5%.
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in EUR million

Met interest income

Risk provisions

Net fee and commission income
Net trading result

General administrative expenses
Profit from discontinued operations
Other cesult
Pre-tax profit .
Taxes on incoms

Minority interests

Net profit after minorities i
Averoge risk-weighted assets
Average oftributed equity
Cost/incame ratio .
ROE based on net profit

in EUR million

Net interest incame
Risk provisions !
Net fee and commission income }
Net trading rasult

Genera] administrative expenses
Profit from discontinued operations
Orher result
Pre-tax profit

Taxes on income

Minority interasts

Net profit after minorities
Average riskweighted assets

ROE based on net proﬁl‘_ ____ ;J

Average aftributed equity
Cosl/income ratio
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Awstria
1-3 08 E 1-307
477.1 198.9
714 -80.0
2377 246.2 |
20.8 639
-448.5 421.6
4.9 5.0
-38.8 B.4
181.8 | __ 2209
590 493
40.5 -4B.5
L84l e
51,486.0 47.966.5
2,059.9 19167
60.6% 59.0%
_16.0% 257%

Savings Banks

1‘

1-308 1307
258.0 206.5
372 431
98.6 96.6

47 10.4
229 a1zl
00 00
133 16
818 629 .
364 147
415 427 )
) 8l . 85
240546 | 227165
224.9 223.6
_ 8% | e74%
__69% | §.9%

I

CEE

1-3 08 1-307
637.6 473.5
723 430
247 .5 1922
63.3 552
4595 -413.7
0.8 10.6
-40.7 27
768 | 2720,
739 537
-46.3 297
2566 | 1886
36,2229 32,958
2,214.6 2,006.5
ﬁs_-{%j _56.% |
a63% . 76%

Retail & Mortgage

1308 | 1307
|
147.1 | 136.6
229 | 238
830 | 96.3
31 2.9
-157.2 -158.4
49 | 50
104 07
s 592
105 | 130
1.2 l 4.1
3| 422
11,311.2 | 11,4578
745.8 751.5
66.0% | 65.8%
205% | 22.4%

Int'] Businass
1-3 08 1307
401 366
59 5.3
106 | 7.1
00 | 0.
89 | 8.1
00 , 0.0
12 | o1
_do | 302
96! 80
0.0 00
75 22.2 |
70913 68965
4612 4485 |
JA78% 18.6%
23.8% 19.8%
Large Corporates
1308 ! 1307
|
565 39.4
1.2 30
27.2 239 |
03 03 |
333 243 |
00 | 0.0 |
08 | 23 |
87 2a
78 6.3
0.2 a8
_ . 307 204 |
11,8910 | 10,582.0
775.6 689.6
o 397% | 383%
_158% | 11.8%

Coarp. Center

1308 i 1307
36 | 53
136 01 0.1
39 65
1.8 58
48.0 272
0.0 00
30.4 132

o2 465
437 8.5
66 | 63

508 a7

1,2504 11,2161

37845 | 36746

__na no

na ] no
Treasury & IB \
|

13 08 1307
155 16.4
0.0 0.0
29.0 29.5
126 503
289 27.7
0.0 0.0
4.4 1.8 I

S8 703
43 154 .
00 00 |

95 550 |

42293 32103

313.5 2520 ¢

506% | 28.8%

C120% | 87a%




Czech Republic Romania Slovakia Hungary
1-308 1-307 1-3 08 1307 1-3 08 1307 1-3 08 1.307 ¢
in EUR million
Net interest income 2599 191.8 1804 119.4 77.1 71.2 67.2 51.2
Risk pravisions -22.3 -14.3 -17.5 5.4 -10.4 7.8 -13.4 _-11.8_ ‘
Net fee and commission income 1026 83.8 67.2 453 25.8 22,5 326 29.5 '
Net trading result 260 16.5 16.1 200 6.2 43 74 102!
General administrative expenses -E84.0 1573 -106.1 -108.4 -57.5 -55.7 41.0 40.6 :
Profit from discontinued operations 22 36 -1.4 70 0.0 0.0 0.0 __ 00}
Other result -40.0 2.8 4.7 -1.6 X 1.6 13 04
Pretax profit 144.0 121.2 133.9 76.3 37.5 337 35| 183
Taxes on income -30.9 -30.0 22,1 -13.0 4.1 2.8 -103 .33 !
Minarity interests 1.4 39 -35.5 -19.0 0.0 01 00 01
_Net profit after minorities 1Mmé 4y 873 76.2 44,3 3.4 30.9 262 149 !
Average risk-weighted assets 12,416.5 11,960.2 92,6888 9.099.8 4,586.4 41100 4,801.8 4,483.7
Average attiibuted equity 865.4 8203 455.1 430.7 320.0 289.9 3335 313.8 .
Cost/income ratio 47.1% 53.2% 40.5% 56.5% 52.7% 56.4% 56.9% _ 66.6%
ROE based on net profit 51.6% _ 42.6% 67.0% _ 41.2% 39.3% | 42.7% ~314% 19.0% i
Croatia Serbia Ukraine Total group
1-2 08 1307 1-308 1.3 07 1-3 08 1.3 07 t-3 08 1307 |
in EUR million :
Net interest income 43.5 339 4.0 36 35 1.7 1,151.1 903.7
Risk provisions 4.4 2.4 2. 0.6 2.6 0.7 -163.1 128.4 j
Net fee and commission income 17.8 10.2 1.6 09 0.6 0.1 4919 4389 '
Net trading result 47 2.8 0.6 0 2.4 1.1 B2.3 124.8 ]
General administrative expanses -32.4 227 7.8 6.4 -10.8 2.3 -%64.8 R 8?0_64'
Profit rom discontinued operations 0.0 0.0 00 0.0 0.0 0.0 57 15.6 1
Cther result 0.2 2.1 4.5 1.5 Q1 0.1 -108.6 7.4 }
Pre-tax profit ] 28.9 23.8 2.8 -1 5.8 0.1 494.5 476.6
Taxes on income 5.9 -4.8 0.2 0.1 1.4 0.1 98.7 102.5 1!
Minorily interests -8.7 4.8 07 0.0 0.0 0.0 -80.2 720
_Net profit after minorities 14.4 12.2 2.3 -1.0 -5.4 0.1 31546 1 3021
Average risk-weighted assets 3.583.6 2,902.0 696.3 306.5 449.6 259 96,050.8 7 82,9372‘}
Average aftributed equity 166.6 121.9 390 2235 351 7.5 85203 |  BO463
Cost/income ratic 49.2% 48.5% n.c. n.a, n.aQ. n.a, 55.7% __ 587% i
ROE based on net profit 34.5% 40.0% 23.2% n.a, n.q, n.a, 148% |  150%
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Large Corporates

Net profit after minority interests in the Large Corporates
segment showed a rise of 50.8% from EUR 20.4 million to
EUR 30.7 million, compared with the first quarter of 2007, Net
interest income increased from EUR 39.4 million to EUR 56.5
million {+43.3%). Main factors werc substantial volume in-
creases in the Large Corporates division, supported by a sig-
nificant widening of margins and the continuing cxpansion of
the real estate lcasing subsidiary, Immorent. In addition to an
improvement in risk provisions (EUR -11.2 million after EUR
-13.1 million), net commission income also increased from
EUR 23.8 million to EUR 27.2 millien. The rise in general
administrative expenses from EUR 24.3 million by 37.0% to
EUR 33.3 million was partly due to the CEE expansion in the
leasing division. The cost/income ratio stood at 39.7%, while
return on equity increased from 11.8% to 15.8%.

Treasury and Investment Banking
In net interest income, the negative impact from increased
refinancing costs in balance sheet management as a result of

Central and Eastern Europe

Czech Republic

Net profit after minoritics at Ceska spofitclna rose from EUR
87.3 million in the first quarter of 2007, by EUR 24.3 million
or 27.8% (currency-adjusted +17.9%) to EUR 111.6 million.
The operating result posted growth of 49.1% (currency-
adjusted +37.5%) from EUR 138.3 million to EUR 206.2
million. This increase is mainly explained by the strong expan-
sion of the net interest income, from EUR 191.8 million by
35.5% (currency-adjusted +25.0%) or EUR 68.2 million to
EUR 259.9 million. The growth in net commission income by
21.7% (currency-adjusted +12.3%) from EUR 83.8 million to
EUR 102.0 million reflects positive developments in payment
transactions and in the securities business. The increase in
general administrative expenses from EUR 157.3 million to
EUR 184.0 million (+17.0%; currency-adjusted +7.9%) is a
reflection of business expansion on the one hand, and the
currency trend, on the other. The decline in other result (EUR -
40.0 million after EUR -2.8 million in 2007) is based on mar-
ket-related revaluation requirements, increased deposit insur-
ance contributions and securities sales during the first quarter
of 2007. The cost/income ratio improved to 47.1%, retum on
equity was at 5{.6% (aftcr 42.6% in the previous ycar).
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the general market environment was offset by exceptionally
good results in the money market business. Net commission
income remained unchanged compared to the first quarter of
2007, as income from securities business — particularly from
structured products and capital market transactions — was not
repeated this year due to the market environment. As antici-
pated, net trading result declined by 70% from EUR 50.3 mil-
lion to EUR 12.6 million in the first quarter of 2008 due to
market turbulences and abeve average results in the prior year
period. The decline in other result
(EUR -14.4 million after EUR +1.8 million in the first quarter
of 2007) is primarily explained by market-related revaluation
requirements in the fair-value portfolio. The cost/income ratio
was at 50.6%, return on equity was at 12.1%.

Romania

First quarter net profit after minorities increased significantly
compared to the first quarter of 2007 to EUR 76.2 million {up
71.9% or EUR 31.9 million; currency-adjusted 87.7%). At
EUR 156.1 million, the operating result was 87.3% (currency-
adjusted 104.5%) above the figure posted in the previous year.
This excellent result was achieved through an above-average
rise in net interest income, up EUR 61.0 million or 51.1%
(currency-adjusted 65.0%) from EUR 119.4 million to 180.4
million, and a significant increase in net commission income —
particularly related to lending business and payment transac-
tions. In addition to the strong growth in the most important
business divisions of BCR (total lending growth amounted to
35%), the pronounced advance in net interest income was also
due to the reclassification of interest-like commissions in the
amount of EUR 17.9 million from net commission to net inter-
est income. Operating expenses stayed essentially flat com-
pared to the prior year quarter (EUR 106.1 million after EUR
108.4 million (currency-adjusted up 6.9%), a first tangible
result of the restructuring measures executed in 2007. This
translated into a cost/income ratio of 40.5% and a return on
equity of 67.0%. The rise in risk provisions was mainly due to
the expansion of the lending volume,




Slovakia

Net profit after minorities at Slovenska sporiteliia rose from
EUR 30.9 million by 1.7% (currency-adjusted -1.9%) to EUR
31.4 million compared to the first quarter or 2007, Net interest
income improved from EUR 71.9 million by 7.3% or EUR 5.2
million (currency-adjusted 3.5%) to EUR 77.1 million as com-
pared same period last year. This was partly attributable to the
signiftcant expansion of customer lending by 21%. Net com-
mission income increased from EUR 22.5 million in the first
quarter of 2007 to EUR 25.8 million (currency-adjusted
+10.4%) driven by strong lending business and payment trans-
actions.

General administrative expenses rose from EUR 55.7 million
by EUR 1.8 millien or 3.2% (currency-adjusted -0.5%) to a
total of EUR 57.5 million. Despite increased expenses for the
introduction of the euro and a new core banking system, costs
were kept at a low level. The operating result therefore in-
creased by just under 20% (currency-adjusted 15.6%) from
EUR 43.0 million to EUR 51.5 million. Growth in risk provi-
sions from EUR 7.8 million in the first quarter of 2007 to EUR
10.4 million (currency-adjusted 29.0%) is explained by the
substantial expansion of lending business over the past quar-
ters. The decline in other result from EUR -1.6 million in 2007
to EUR -3.6 million {currency-adjusted -125.3%) is primarily
due to market-related revaluation requirements for securities in
the fair-value portfolio. The return on equity was at 39.3%
after 42.7% in the prior year period; the cost/income ratio
declined slightly from 56.4% to 52.7%.

Hungary

The operating result from Erste Bank Hungary increased,
despite the difficult macroeconomic environment, from EUR
30.4 million by 51.9% or EUR 15.8 million to EUR 46.2 mil-
lion, Net interest income showed a rise from EUR 51.3 million
by EUR 15.9 million (+31.0%) to EUR 67.2 million, with the
first quarter of 2007 being negatively impacted by an interest
accrual correction of EUR 8.0 million. When adjusting for this
technical effect, growth equalled 11.8%. The rise in the risk
provisions from EUR 11.8 million to EUR 13.1 millien corre-
sponds to the growth in the lending business and accounts for
the general economic development. Net commission income
increased significantly from EUR 29.5 million in the first
quarter of 2007 to EUR 32.6 million as a result of volume
growth in payment transactions and securities business.

General administrative expenses were maintained at the level
of the previous year at EUR 61.0 million. The improvement in
other result (EUR 3.3 million after EUR -0.4 million in the
first quarter of 2007) is mainly due to a technical reporting
shift from local tax positions (“municipal tax” and "innovation
tax”) at the expense of the tax expenses. Net profit after mi-
noritics rosc from EUR 14.9 million by 75.4% to EUR 26.2
million. The cost/income ratio stood at 56.9%, while return on
equity increased from 19.0% to 31.4%.

Croatia

Prior year comparisons are affected by the first time consolida-
tion of Diners Club Adriatic d.d. from the second quarter of
2007.

Compared with the first quarter of 2007, the operating result of
Erste Bank Croatia increased significantly by 39.0% or EUR
9.4 million from EUR 24.1 million to EUR 33.5 million, Net
interest income grew markedly, despite the restrictive legal
regime aiming to curb foreign currency financing and the
general limits to credit growth, whereby, as a result of rising
growth rates in the lending business and the clear improvement
of the derivatives business. As a result of this, net interest
income rose from EUR 33.9 million by EUR 9.6 million to
EUR 43.5 million (DCA: EUR +6.6 million). Net commission
income business advanced from EUR 10.2 million to EUR
17.8 mitlion, by more than 70%, thanks in particular to pay-
ment transactions, securities business and income from the
credit card subsidiary, {excluding DCA EUR +2.4 million).
General administrative expenses rose from EUR 22.7 million
by EUR 9.7 million or 42.5% to EUR 32.4 million, mainly due
to salary adjustments and an increased number of employees.
The return on equity ratio stood at 34.5%, while the
cost/income ratio increased slightly from 48.5% to 49.2%,

Serbia

Net profit after minorities improved from EUR -1.0 million by
EUR 3.2 million to EUR 2.3 million. The strong rise in net
interest income (EUR 6.0 million after EUR 3.6 million in the
first quarter of 2007) was due to the expansion in customer
business and an increase in customer deposits. In addition to an
improvement in net commission income (from EUR 0.9 mil-
lion to EUR 1.6 million} and in net trading result (EUR 0.6
million after EUR 0.2 million), general administrative ex-
penses also increased slightly compared with the same period
last year {EUR 7.8 million after EUR 6.6 million), which was
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particularly due to higher personnel expenses in the first quar-
ter of 2008. The strong rise in other result from EUR 1.5 mil-
lion by EUR 3.0 million to EUR 4.5 million was due to dis-
posals of investments and real cstate.

Ukraine

After the complete acquisition of Bank Prestige by the Erste
Bank Group in January 2007, the focus was on expanding the
market position of the bank, now renamed Erste Bank Ukraine.
By 2010, the market share is targeted to reach four per cent,
while the branch network should comprise approx. 400 outiets
throughout the country. The bank currently employs 1,459
staft and operates 86 branches; another 50 branches are sched-
uled for opening in the near future.

In comparison to the first quarter of 2007, the period under
review continued to show a very pleasing rise in net interest
income, from EUR 1.7 million to EUR 3.5 million, which is
due to a fourfold increase in customer lending, from EUR 96.0
million to EUR 449.6 million. At the same time, net trading
result increased from EUR 1,1 million to EUR 2.4 million, due
to the strong rise in foreign exchange transactions. General
administrative expenses rose distinctly, as anticipated, due to
the rapid expansion of business activity, compared with the
prior year quarter. Net profit after minorities came
in at EUR -5.4 million.

International Business

Net profit after minorities showed a rise of EUR 5.3 million or
23.6% from EUR 22.2 million by to EUR 27.5 million. Other
result recorded a strong rise (EUR 1.2 million after EUR 0.1

30

million in 2007), while the operating result rose from EUR
35.4 million to EUR 41.8 million in the first quarter of 2008.
Supported by the development of the credit margins net inter-
est income grew from EUR 36.6 million to EUR 40.1 million.
The cost/income ratio was at an impressive 17.6%. Return on
equity grew from 19.8% to 23.8%.

Corporate Center

The Corporate Center segment includes results from compa-
nies that cannot be assigned directly to a specific business
segment, profit consolidation between the segments, linear
depreciation, particularly on the customer base for BCR and
DCA and one-off effects, which cannot be assigned to a spe-
cific business segment, in order to ensure comparability. Thus,
in the first quarter of 2008, the “unwinding effect” (compound
interest effect from expected cash flows on non-performing
loans) in the amount of EUR 14.4 million was allocated to this
segment. On balance, the unwinding effect does not affect the
result, as the positive effect in net interest income was accom-
panied by higher risk provisions.

The development in net commission income and general ad-
ministrative expenses was mainly due to profit consolidation
of banking support operations. General administrative ex-
penses were particularly impacted by group projects and costs
in relation to the reorganisation of Erste Bank Group. Other
result included the required linear depreciation of the customer
bases of BCR and Diners Club Adriatic D.D. amounting to
EUR 19.0 million.




F. CHANGES IN TOTAL QUALIFYING CAPITAL

in EUR million

Subscribed capital (less own shares)
Reserves and minarity inferests

Intangible assets

Core capital (Tier 1] before deductions

Deductions from core capital {Tier 1} pursuant to section 23 [13/3) Austrian Banking
Act
Core capital (Tier 1) ofter deductions

Eligible subordinated liabilities

Revaluation reserve

Excess risk provisions

Qualifying supplementary capital (Tier 2]

Shortterm subordinated capital (Tier 3}

—_— -4
Deductions from qualifying supplemeniary capital {50% pursuant to section 23 (13/3)

and deduction according fo secfion 23 {13/4a) Austrian Banking Act

Capital requirement
Surplus capitel
Cover ratio
Tierlrate

Solvency ratic

Risk-weighted assesment basis pursuant to section 22 (2) Austrian Banking Act
PR ——— —— —
8% minimum capital requirement
Standard opproach
Internal ratings based approach
Capital requirement for bond, FX and commodity exposure
Capital requirement for operational risk

Total required own funds

Mar 08

633
6,883 :
483
7,033 !
b
|

-139
6,894
3,834
129
128
4,091

407

212
11,180
9081
2,099 |
123.1% |
7.0%
101%

98,822 |
7,906 |
3,740 |

4,166
407 ¢

Desc 07 Change
633 0.0%
6,655 3.4%
-485 0.4%
6,802 _34%
-128 8.6%
6,674 3.3%
3,875 -1.1%
130 0.8%
250 -48.8%
4,255 3%
___ase| 4%
20 5.5%
11,114 0.6%
8,769 3.6%
2,345 -10.5%
126.7%
L)
10.5%

9507 L 39%
7,607 3.9"/;“
3,706 0.9%
3,901 6.8%

394 3.3%

768 0.0%

8,769 3.6%
K3




Quarterly financial data

CONSOLIDATED INCOME STATEMENT OF ERSTE BANK

in EUR million

Net interest income

Risk pravisians for loans and advances
Net fee ond commission income
Net trading resuli

General administrative expenses
Profit from discontinued operations
Cther operating result

Result from financial assets - FY
Result from financial assets - AfS
Result from financial assets - HiM
Pre-tax profit

CONSOLIDATED BALANCE SHEET OF ERSTE BANK

in EUR million

Loans and advances to credit institutions
toans and advances to customers

Risk provisions for loans and advances
Trading and other financial assets
Other assets
Total assets

Deposits by banks

Customer accounts

Debi securities in issue

Cther liabilities

Subordinated liabilifies

Total equity
Shareholder's equity
Minority interests

Q307

986.6
96.6
469.3
72.4
918.1
2.8
439
-42.3
17.5
0.1
447.8
271.9

Q307

21,261
107,218
3,314
45,292
30,115

40,400
98,184
27,834
17,424
5,423
11,307
8,438
2,869
200,572

Q4 07

1,101.7
-118.8
503.7
59.1
L322
2.7
-36.0
9.5
6.1
0.1
5769

336.8_

Q4 07

14,937
113,956
3,296
44,214
30,708
200,519

35,165
100,116
31,078
17,168
5,589
11,403
8,452
2,951

Total liabilities and equity

32

Q107 Q@207
903.7 953.8
-128.4 1109
4389 4460
124.8 94.8
8706 921.2
15.6 139
333 56.1
AR 7.1
14.3 13.1

0.5 0.0
4766 4263
3021 | 2639
Qo7 Q207
20,877 21,405
100,468 104,389
3,189 3,239
43,489 45,066
28,908 29,732
190,553 | 197,353
38,038 40,989
94,956 93,235
24,989 29,128
15,847 17,149
5,500 5,484
11,223 11,368
8,242 8,483
2,981 2,885
190,553 197,353

200,519 |

Q108

11511
-163.1

4919

82.3
964.8
57
229
729
-12.8
g0
494.5
315.6

Q108

15,938
115,828
3,447
43,598
32,550
204,467

35,073
103,863
28,681
19,186
5776
11,888
8,586
3,302
204,467




SHAREHOLDER EVENTS

6 May 2008 Annual general meeting
9 May 2008 Ex-dividend doy

13 Moy 2008 Dividend payment day
3C luly 2008 Haoll-yeorly results

30 October 2008 G-months 2008 results
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