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. The Preliminary Results 2007 are published on the Group’s website at www.standardlife.com
The Directors are responsible for the maintenance and integrity of the financial information published on
the website in accordance with UK legislation governing the dissemination of financial statements.
Access to the website is available outside the UK, where comparable information may be different.
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As announced by Standard Life plc (‘the Company’) on 8 August 2006, cash-based
awards granted to various executives on 1 January 2005 and 1 January 2006

converted to share-based awards on the flotation of the Company on 10 July 2006.

The 2005 awards vested on 12 March 2008, and the following executive directors

and other PDMRs have exercised their nil-cost options:

Alexander Norman Marcia Nathan
Maxwell Keith Dominic Richard
Crombie Skeoch Campbell Parnaby
Date of Exercise 12/03/08 13/03/08 12/03/08 13/03/08
Shares Vested 458,715 80,653 83,879 69,563
Shares Sold to n/fa n/a 35,185 n/a
Cover Tax Liability
Sale Price n/a n/a £2.4675 n/a
Shares Acquired 458,715 80,653 48,694 69,563
Total Holding 783,425 378,887 84,981 114,887
Following Exercise
Percentage of 0.036% 0.017% 0.004% 0.005%

Share Capital

This notice is given in fulfilment of obligations under DTR 3.1.4 (R).

14 March 2008

Enquiries:

Julie Reith, Group Secretariat, 0131 245 6772
Barry Cameron, Media Relations, 0131 245 6165
Gordon Aitken, Investor Relations, 0131 245 6799

END
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All relevant boxes should be completed in block capital letters. !
1. | Name of the issuer 2. | Siate whether the notification relates to (i) a
transaction notified in accordance with DTR
STANDARD LIFE PLC 3.1.2 R,
(ii) a disclosure made in accordance LR
9.8.6R(1)or

(iii) a disclosure made in accordance with
section 793 of the Companies Act (2006).

®

3. | Name of person discharging managerial 4, | State whether notification relates to a person
responsibilities/director connected with a person discharging
managerial responsibilitics/director named in
GERALD EDGAR GRIMSTONE 3 and identify the connected person
DIRECTOR NAMED IN 3
5. | Indicate whether the notification is in respect | 6. | Description of shares (including class),
of a holding of the person referred to in 3 or debentures or derivatives or financial
4 above or in respect of a nonbeneficial instruments relating to shares
| interest 1

ORDINARY SHARES OF £0.10
IN RESPECT OF HOLDING OF

PERSON NAMED IN 3 ABOVE

7. | Name of registered sharcholders(s) and, if 8. | State the nature of the transaction
more than one, the number of shares held by
each of them ACQUISITION OF ORDINARY
SHARES
GERALD EDGAR GRIMSTONE
9. | Number of shares, debentures or financial 10. | Percentage of issued class acquired (treasury
instruments relating to shares acquired shares of that class should not be taken into
account when calculating percentage)
40,400 '
0.00185%
11. | Number of shares, debentures or financial 12. | Percentage of issued class disposed (treasury
instruments relating to shares disposed shares of that class should not be taken into
account when calculating percentage)
13. | Price per share or value of transaction 14, | Date and place of transaction

£2.471 : 12 MARCH 2008, LONDON




15.

Total holding following netification and
total percentage holding following
notification (any treasury shares should not
be taken into account when calculating
percentage)

141,227 (0.0065%)

Date issuer informed of transaction

13 MARCH 2008

If a person discharging managerial responsibilities has been granted options by the issuer
complete the following boxes

17. | Date of grant 18. | Period during which or date on which
exercisable

9. | Total amount paid (if any) for grant of the 20. | Description of shares or debentures involved
option (class and number)

21. | Exercise price (if fixed at time of grant) or 22. | Total number of shares or debentures over
indication that price is to be fixed at the time which options held following notification
of exercise

23. ) Any additional information 24, { Name of contact and telephone number for

queries

Name of authorised official of issuer responsible for making notification

KENNETH GILMOUR

Date of notification

14 MARCH 2008

Notes: This form is intended for use by an issuer to make a RIS notification required by DR 3.3.

(1) An issuer making a notification in respect of a transaction relating to the shares or debentures of
the issuer should complete boxes 1 to 16, 23 and 24.

(2)  Anissuer making a notification in respect of a derivative relating the shares of the issuer should
complete boxes 1t0 4, 6, 8, 13, 14, 16, 23 and 24.

(3)  An issuer making a notification in respect of options granted to a director/person discharging
managerial responsibilities should complete boxes 1 to 3 and 17 to 24.

{(4)  An issuer making a notification in respect of a financial instrument relating to the shares of the

issuer (other than a debenture) should complete boxes | to 4, 6, 8,9, 11, 13, 14, 16, 23 and 24,



Annex DTR3

Notification of Transactions of Directors/Persons Discharging Managerial
Responsibility and Connected Persons

All relevant boxes should be completed in block capital letters.

2.

1. | Name of the issuer State whether the notification relates to (i) a
transaction notified in accordance with DTR
STANDARD LIFE PLC 3.1.2R,
(i1) a disclosure made in accordance LR
9.8.6R(1) or
(ii1) a disclosure made in accordance with
section 793 of the Companies Act (2006).
(@)
3. | Name of person discharging manageriat 4. | State whether notification relates to a person
responsibilities/director connected with a person discharging
managerial responsibilities/director named in
DAVID THOMAS NISH 3 and identify the connected person
DIRECTOR NAMED IN 3
5. | Indicate whether the notification is in respect | 6. | Description of shares (including class),
of a holding of the person referred to in 3 or debentures or derivatives or financial
4 above or in respect of a nonbeneficial instruments relating to shares
interest 1
ORDINARY SHARES OF £0.10
IN RESPECT OF HOLDING OF
PERSON NAMED IN 3 ABOVE
7. | Name of registered shareholders(s) and, if 8. | State the nature of the transaction
more than one, the number of shares held by
cach of them ACQUISITION OF ORDINARY
SHARES
DAVID THOMAS NISH
9. | Number of shares, debentures or financial 10. | Percentage of issued class acquired (treasury
instruments relating to shares acquired shares of that class should not be taken into
account when calculating percentage)
41,537
0.0019%
11. | Number of shares, debentures or financial 12. | Percentage of issued class disposed (treasury
instruments relating to shares disposed shares of that class should not be taken into -
account when calculating percentage)
13. | Price per share or value of transaction 14. | Date and place of transaction

£2.4075

13 MARCH 2008, LONDON




15.

Total holding following notification and
total percentage holding following
notification (any treasury shares should not
be taken into account when calculating
percentage)

58,181 (0.003%)

Date issuer informed of transaction

13 MARCH 2008

If a person discharging managerial responsibilities has been granted options by the issuer
complete the following boxes

17. | Date of grant 8. | Period during which or date on which
exercisable

19.| Total amount paid {if any) for grant of the 20. | Description of shares or debentures involved
option (class and number)

21. | Exercise price (if fixed at time of grant) or 22. | Total number of shares or debentures over
indication that price is to be fixed at the time which options held following notification
of exercise

23. | Any additional information 24. | Name of contact and telephone number for

queries

Name of authorised official of issuer responsible for making notification

KENNETH GILMOUR

Date of notification

14 MARCH 2008

Notes: This form is intended for use by an issuer to make a RIS notification required by DR 3.3.

(1)  An issuer making a notification in respect of a transaction relating to the shares or debentures of
the issuer should complete boxes 1 to 16, 23 and 24,

(2)  An issuer making a notification in respect of a derivative relating the shares of the issuer should
complete boxes 1 to 4, 6, 8, 13, 14, 16, 23 and 24.

{3)  Anissuer making a notification in respect of options granted to a director/person discharging
managerial responsibilities should complete boxes 1 to 3 and 17 to 24,

(4)  An issuer making a notification in respect of a financial instrument relating to the shares of the

issuer (other than a debenture) should complete boxes 1to 4, 6, 8,9, 11, 13, 14, 16, 23 and 24.




Annex DTR3

Notification of Transactions of Directors/Persons Discharging Managerial
Responsibility and Connected Persons

All relevant boxes should be completed in block capital letters.

1. | Name of the issuer 2. | State whether the notification relates to (i) a
transaction netifted in accordance with DTR
STANDARD LIFE PLC 3.1.2R,
(ii} a disclosure made in accordance LR
9.8.6R(1) or
(iii} a disclosure made in accordance with
section 793 of the Companies Act (2006).
(1)
3. | Name of person discharging managerial 4. | State whether notification relates to a person
responsibilities/director connected with a person discharging
managerial responsibilities/director named in
NORMAN KEITH SKEOCH 3 and identify the connected person
DIRECTOR NAMED IN 3
5. | Indicate whether the notification is in respect | 6. | Description of shares (including class),
of a holding of the person referred to in 3 or debentures or derivatives or financial
4 above or in respect of a nonbeneficial instruments relating to shares
interest 1
ORDINARY SHARES OF £0.10
IN RESPECT OF HOLDING OF
PERSON NAMED IN 3 ABOVE
7. | Name of registered shareholders(s) and, if 8. | State the nature of the transaction
more than one, the number of shares held by
each of them ACQUISITION OF ORDINARY
SHARES
NORMAN KEITH SKEOCH
9. | Number of shares, debentures or financial 10. | Percentage of issued class acquired (treasury
instruments relating to shares acquired shares of that class should not be taken into
account when calculating percentage)
41,537
0.0019%
11. | Number of shares, debentures or financial 12. | Percentage of issued class disposed (treasury
instruments relating to shares disposed shares of that class should not be taken into
account when calculating percentage)
13. | Price per share or value of transaction 14. | Date and place of transaction

£2.4075

13 MARCH 2008, LONDON




15.

Total holding following notification and
total percentage holding following
notification (any treasury shares should not
be taken into account when calculating
percentage)

298,234 (0.0014%)

Date issuer informed of transaction

13 MARCH 2008

If a person discharging managerial responsibilities has been granted options by the issuer
complete the following boxes

17. | Date of grant 18. | Period during which or date on which
exercisable

19. | Total amount paid (if any) for grant of the 20. | Description of shares or debentures involved
option {class and number)

21. | Exercise price (if fixed at time of grant) or 22. | Total number of shares or debentures over
indication that price is to be fixed at the time, which options held following notification
of exercise

23. | Any additional information - 24. | Name of contact and telephone number for

queries

Name of authorised official of issuer responsible for making notification

KENNETH GILMOUR

Date of notification

14 MARCH 2008

Notes: This form is intended for use by an issuer to make a RIS notification requiréd by DR 3.3.

(1)
(2}
3
4

An issuer making a notification in respect of a transaction relating to the shares or debentures of
the issuer should complete boxes 1 to 16, 23 and 24.
An issuer making a notification in respect of a derivative relating the shares of the issuer should

complete boxes | to 4, 6, 8, 13, 14, 16,23 and 24.

An issuer making a notification in respect of options granted to a director/person discharging
managerial responsibilities should complete boxes | to 3 and 17 to 24.

An issuer making a notification in respect of a financial instrument relating to the shares of the
issuer (other than a debenture) should complete boxes 1 to 4,6, 8,9, 11, 13, 14, 16, 23 and 24.
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Discharging Managerial Responsibilities ("PDMRs’’)

This announcement replaces the one released on Friday 14 March at
3.20pm, and corrects the ‘Total Holding Following Exercise’ and
‘Percentage of Share Capital’ for Alexander Maxwell Crombie.

As announced by Standard Life plc (‘the Company’) on 8 August 2006, cash-based
awards granted to various executives on 1 January 2005 and 1 January 2006
converted to share-based awards on the flotation of the Company on 10 July 2006.

The 2005 awards vested on 12 March 2008, and the following executive directors
and other PDMRs have exercised their nil-cost options:

Alexander Norman Marcia Nathan
Maxwell Keith Dominic Richard
Crombie Skeoch Campbell Parnaby
Date of Exercise 12/03/08 13/03/08 12/03/08 13/03/08
Shares Vested 458,715 80,653 83,879 69,563
Shares Sold to n/a n/a 35,185 n/a
Cover Tax Liability
Sale Price n/a n/a £2.4675 n/a
Shares Acquired 458,715 80,653 48,694 69,563
Total Holding 756,425 378,887 84,981 114,887
Following Exercise
Percentage of 0.035% 0.017% 0.004% 0.005%
Share Capital

This notice is given in fulfilment of obligations under DTR 3.1.4 (R).

17 March 2008

Enquiries:

Julie Reith, Group Secretariat, 0131 245 6772
Barry Cameron, Media Relations, 0131 245 6165
Gordon Aitken, Investor Relations, 0131 245 6799

END
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Standard Life plc (‘the Company’)

Application has been made to the UK Listing Authority and the London Stock Exchange for
3,142,947 ordinary shares of 10 pence to be admitted to the Official List,

These shares are being issued as result of the exercise of share options under the Company’s Long
Term Incentive Plan.

These shares will rank equally with the existing issued ordinary shares of the Company.

18 March 2008

Enquiries:
Julie Reith, Group Secretariat 0131 245 6772
Gordon Aitken, Investor Relations 0131 245 6799

Barry Cameron, Media Relations 0131 245 6165

END



Standard Life plc

Standard Life plc was advised yesterday by Computershare Investor Services plc that,
on 18 March 2008, the under mentioned executive directors and other persons
discharging managerial responsibilities acquired the following interests in ‘ordinary
shares as a result of participation in The Standard Life Share Plan:

Number of Shares Price and Place of
Purchased Transaction
Executive Directors
Norman Keith Skeoch 52 £2.43 - UK
David Thomas Nish 51 £2.43 - UK-
Other PDMRs
Marcia Dominic Campbell 52 £2.43 - UK
Nathan Richard Parnaby 52 £2.43 - UK
Joseph lannicelli ) 51 C$4.88 - Canada

Each individual also received from the Company 10 free shares (except Mr lannicelli
who received the right to acquire 10 matching shares at a future date) in accordance
with the share purchase matching commitment under the Share Plan.

This notice is given in fulfilment of obligations under DTR 3.1.4 (R).
26 March 2008

Enquiries:

Julie Reith, Group Secretariat, 0131 245 6772

Barry Cameron, Press Office, 0131 245 6165
Gordon Aitken, Investor Relations, 0131 245 6799

END



Standard Life plc

Notification of Interests of Person Discharging Managerial
Responsibilities

As announced by Standard Life plc (‘the Company’) on 8 August 2006, cash-based
awards granted to various executives on 1 January 2005 and 1 January 2006
converted to share-based awards on the flotation of the Company on 10 july 2006.

The 2005 awards vested on 12 March 2008, and the Company has today been
advised by Computershare Investor Services plc that Joseph lannicelli exercised his
nil-cost options on 26 March 2008.

The number of shares vested and acquired was 45,577, which brings Mr lannicelli’s
total shareholding to 60,346 (0.0028%).

This notice is given in fulfilment of obligations under DTR 3.1.4 (R).
28 March 2008

Enquiries:

Julie Reith, Group Secretariat, 0131 245 6772

Barry Cameron, Media Relations, 0131 245 6165
Gordon Aitken, Investor Relations, 0131 245 6799

END



Standard Life plc

" Voting Rights and Capital

In accordance with the FSA’s Disclosure and Transparency Rule 5.6.1, Standard Life plc (‘the
Company’) hereby notifies that, as at the date of this announcement, the Company’s issued
share capital consists of 2,177,380,076 ordinary shares with each share carrying the right to
one vote.

The Company holds no ordinary shares in treasury.

The total number of voting.rights in the Company, as at the date of this announcement, is ‘
therefore 2,177,380,076. !

The above figure may be used by shareholders as the denominator for the calculations by |

which they will determine if they are required to notify their interest in, or a change to their
interest in, the Company under the FSA’s Disclosure and Transparency Rules.

31 March 2008

Enquiries:

julie Reith, Group Se;:retariat 0131 245 6772
Gordon Aitken, Investor Relations 0131 245 6799

Barry Cameron, Media Relations 0131 245 6165

END

.
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Washington, DC
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Standard Life reinsures £6.7bn of annuity liabilities
14 February 2008

o ' Standard Life has reinsured £6.7bn of UK immediate annuity liabilities, more than half of its
total £12bn’, to Canada Life International Re, a wholly-owned subsidiary of Great-West Lifeco.

+ Longevity risk-exposure for shareholders significantly reduced.

« An expected one-off positive impact on embedded value operating profit of at least £100m*
and release of cash from reserves in 2008 along with a reduction in capital requirements.

» Benefits the Heritage With Profits Fund (HWPF) through an enhancement of the residual
estate.

+ Standard Life retains the retationship and servicing for all our annuitant customers.

Group Chief Executive Sandy Crombie said:

‘I am delighted to announce this transaction with Great-West which delivers benefits to our shareholders and
the policyholders in our Heritage With Profits Fund. It is consistent with our strategy of improving risk
adjusted returns for the group, while crystallising value in the Heritage With Profits Fund estate for the benefit

of with-prefits policyhelders. Importantly, Standard Life retains the relationship and servicing for all our
annuitant customers.

“This transaction is believed to be the largest of its kind in the UK, and fellows a full analysis of the strategic’
options for our annuity book and a competitive tender process.

“It substantially reduces pure longevity risk while providing a significant increase to embedded value, a
release of cash and a reduction in capital requirements. It creates capacity to broaden our innovative
product range and take advantage of the profitable opportunities available to us.”
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Standard Life group includes Standard Life ple and its subsidiaries.
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Standard Life has a large back book of annuity business in the UK predating demutualisation in July 2006.
The book primarily consists of existing Standard Life pensions customers who, on retirement, took out an
annuity product with us. Following demutualisation, shareholders bear the longevity risk on pre-
demutualisation business while investment risk is borne by the Heritage With Profits Fund.

Standard Life conducted a comprehensive review of the options to manage longevity exposure within our
annuity book in the context of our overall risk profile. This review concluded that the best return to
shareholders and with-profits policyholders would be achieved by reinsuring a major block of the business
that predated our demutualisation.

The transaction has taken the form of a ‘single premium’ reinsurance structure and has resulted in the
transfer of £6.7 billion of Standard Life's total £12bn' UK immediate annuity liability. The effective date of the
transaction is 14™ February 2008. The tranche of business that has been reinsured relates to individual life
immediate annuities written prior to demutualisation, which reside within the Heritage With Profits Fund. The
remaining blocks of Standard Life’s UK immediate annuity portfolio that have not been affected by this
transaction comprise group annuity policies, with profits annuities, Irish annuities, and the reversionary
element of joint life annuities.
The transaction is expected to deliver a number of financial benefits, including:
e An expected one-off increase in pre-tax embedded value operating profit of at least £100m?in 2008.
This reflects the reduction in the risk discount rate used to discount future shareholder cashflows.
This amount is after sharing the underlying benefit from the transaction with with-profits policyholders
and is after allowing for the loss of lookthrough margin to Standard Life Investments.
¢ Arelease of cash from reserves in 2008.
* Asignificant reduction in the sensitivity of our EEV and IFRS profits to longevity risk.
In the case of EEV, the sensitivity of the UK's year-end 2006 embedded value to a 5% strengthening
of mortality assumptions has been reduced by approximately £40m, from £84m pre-transaction to
£55m post-transaction.

¢ A reduction in Pillar 2 capital requirements®.

¢ An enhancement to the Heritage With Profits Fund estate and a reduction in its exposure to risk.

www.standardlife.com

Standard Life plc, registered in Scotland (SC286832), Standard Lite House, 30 Lathian Road, Edinburgh EH1 20H. 0131 225 2552,
Calls may be recorded/monitored.
Standard Life group includes Standard Life plc and its subsidiaries.

©2008 Standard Life
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Reducing our longevity exposure provides greater capacity to broaden our innovative product range and take
advantage of the profitable opportunities available to us.

For new annuity business written by Standard Life since demutualisation, shareholders bear longevity risk
but also benefit from investment margins. Conversions from Standard Life pension policyholders currently
account for over 90% of our annuity sales.

Standard Life will continue to administer all the business being reinsured and as a result the transaction will
have no impact on the service provided to annuity customers.

Impact on With Profits Policyholders in the Heritage With Profits'Fund

Under the scheme of Demutualisation that came into effect at IPO, with-profits policyholders are protected
from exposure to longevity risk via a reinsurance arrangement, through which this exposure has been
transferred to shareholders of Standard Life plc.

The terms of the reinsurance transaction were arrived at with due consideration for our ongeing obligations
to our with-profits policyholders under the Treating Customers Fairly initiative and our Principles and Policies
of Financial Management. The longevity risk protections currently afforded to our with-profits policyholders
will not be affected by this transaction. Furthermore, this transaction benefits the Heritage With Profits Fund
by enhancing its estate.

Great-West Lifeco Inc.

Canada Life International Re Limited was established in Ireland in 2001. It is a wholly owned subsidiary of
The Great-West Life Assurance Company and is fully regulated by the Irish Financial Regulator. The Great-
West Life Assurance Company is the largest operating company of Great-West Lifeco Inc., which has a
current market capitalisation of around £14bn {C$28bn) and had assets under administration of over £200bn
(C%400bn} at 30 Septerﬁber 2007. The Great-West Life Assurance Company is rated ‘AA’ by Standard and
Poor's Corporaticn and ‘A+' by A.M Best Company. '

www.standardlife.com
Standard Lite ple, registered in Scotland {5C286832), Standard Lite House, 30 Lothian Road, Edinburgh EHY 20H. 0137 225 2552,
Calls may be recorded/monitared.

Standard Life group Includes Standard Lite ple and its subsidiaries.

©2008 Standard Life
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For further information please contact:

Institutional Equity Investors:

Gordon Aitken 0131 2456799
Duncan Heath 0131 245 4742

Retail Equity Investors:

Computershare 0845 113 0045

Media:

Barry Cameron 0131 2456165/ 07712 486 463
Neil Bennett (Maitland) : 020 7379 5151 /07900 000 777

Debt investors:

Andy Townsend 0131 245 7260

Notes to Editors:

1.

The total UK immediate annuity liability of £12bn includes £0.3bn in respect of Irish immediate
annuities and excludes total deferred annuity liabilities of approximately £1.5bn.

The expected one-off benefit to pre-tax embedded value operating profit has been calculated on the
basis of the European Embedded Value (EEV) methodology used by Standard Life as at the end of
2007,

Pillar 2 refers to the level of capital that a company calculates it should hold under regulatory Internal
Capital Assessments (ICA).

There will be a conference call today for investors and analysts at 9.00am (UK time) hosted by David
Nish, Group Finance Director, and Evelyn Bourke, Managing Director of Finance for UK Financial
Services. Dial in telephone number +44 (0)20 7162 0125. Calilers should quote Standard Life call.
A recording of this call will be available for replay for one week by dialing +44 (0)20 7031 4064
{access code 785016).

www . standardlife.com

Standard Life ple, registered in Scotland (5C286832), Standard Life House, 30 Lathian Road, Edinburgh EH1 2DH. 0131 225 2552.
Calls may be recarded/monitored.

Standard Life group includes Standard Ufe plc and its subsidiaries.

£2008 Standard Life




Standard Life plc

Standard Life plc was advised today by Computershare Investor Services plc that, on
25 February 2008, the under mentioned executive directors and other persons
discharging managerial responsibilities acquired the following interests in ordinary
shares as a result of participation in The Standard Life Share Plan:

Number of Shares Price and Place of
Purchased Transaction
Executive Directors
Norman Keith Skeoch 57 £2.18 - UK
David Thomas Nish 57 £2.18 - UK
Other PDMRs
Marcia Dominic Campbel! 57 £2.18 - UK
Nathan Richard Parnaby 57 £2.18 - UK
Joseph lannicelli 57 C$4.33 - Canada

Each individual also received from the Company 11 free shares {except Mr lannicelli
who received the right to acquire 11 matching shares at a future date) in accordance’
with the share purchase matching commitment under the Share Plan.

This notice is given in fulfilment of obligations under DTR 3.1.4 (R).
28 February 2008

Enquiries:

Julie Reith, Grbup Secretariat, 0131 245 6772

Barry Cameron, Press Office, 0131 245 6165
Gordon Aitken, Invéstor Relations, 0131 245 6799

END



Standard Life plec

Voting Rights and Capital

In accordance with the FSA’s Disclosure and Transparency Rule 5.6.1, Standard Life plc (‘the
Company’) hereby notifies that, as at the date of this announcement, the Company’s issued share
capital consists of 2,174,186,384 ordinary shares with each share carrying the right to one vote.

The Company holds no ordinary shares in treasury.

The total number of voting rights in the Company, as at the date of this announcement, is therefore
2,174,186,384.

The above figure may be used by shareholders as the denominator for the calculations by which they

will determine if they are required to notify their interest in, or a change to their interest in, the
Company under the FSA’s Disclosure and Transparency Rules. '

29 February 2008

Enquiries:
Julie Reith, Group Secretariat 0131 245 6772
Gordon Aitken, Investor Relations 0131 245 6799

Barry Cameron, Press Office 0131 245 6165

END
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Standard Life plc
2007 Preliminary Results - 12 March 2008

Record results beating operational and profitability targets for 2007
Strong outperformance lays the foundations for further growth

Financial Highlights:

e EEV operating profit before tax up 43% to £881m (2006: £614m), with diluted EEV operating EPS up
37% to 28.3p (2006: 20.7p)

. Return on embedded value increased by 2.6% pts to 11.5% (2006: 8.9%)
. EEV capital and cash generation after tax up 129% to £600m (2006: £262m)

. Group EEV up 11% to £6,211m (31 December 2006: £5,608m), equivalent to 285p per share (2006:
258p)

. New business contribution before tax up 68% to £345m (2006: £205m)
¢ PVNBP' margin increased by 0.7% pts to 2.1% (2006: 1.4%)

. IFRS underlying profit before tax up 32% to £714m (2006: £540m), with diluted IFRS underlying EPS
up 53% to 33.3p (2006: 21.8p)

. IFRS profit before tax attributable to equity holders up 12% to £509m (2006: £453m)

. Full year dividend of 11.5p, implying growth of 6.5%

Group Chief Executive Sandy Crombie said:
"Standard Life has delivered a very strong set of results in its first full year as a listed company. We have
beaten all our profitability and efficiency targets for 2007 and achieved record sales, a platform which we

will build upon for further growth in years to come.

“Qur distinctive ‘capital lite’ approach to designing and distributing products has allowed us to more than
double the capital and cash generated in the business.

“Against an uncertain economic backdrop we have made a good start to 2008 and are working to improve

our core profitability. Our confidence is based on our expertise in managing assets, industry-leading
customer service and en-going initiatives to improve efficiency.”
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EEV operating profit

Covered business by region
UK

Canada

Europe

Other

HWPF TVOG

Covered business operating profit

Covered business by source
New business contribution
In-force business
expected return
experience variance
assumption changes
Qther covered

Tota! covered business operating profit
Investment management

Banking

Healthcare

Group Corporate Centre costs
QOther

Operating profit before tax
Tax on operating profit
Operating profit after tax

Diluted EEV operating EPS

IFRS underlying profit

Life and pensions by region
UK

Canada

Europe

Other

Total life and pensions underlying profit
Investment Management

Banking

Healthcare

Group Corporate Centre costs

Other

Total underlying profit before tax

Tax on underlying profit

Underlying profit after tax

Diluted IFRS underlying EPS

Basis of preparation

The results for the year ended 31 December 2006 have been calculated using assumptions to show the results which would have been attributable to
shareholders had the Company been owned by shareholders under the terms of the Scheme of Demutualisation {the Scheme) throughout the year. The

2007

Pro forma 2006

m £m
606 372
178 163
26 45
(12) (8)
42 44
B840 616
345 205
401 392
(48) 122
148 (58)
(6) (45)
B840 616
48 42
32 38
13 12
(57) (B89
5 {5)
881 614
{264) {185)
617 429
28.3p 20.7p
2007 Pro forma 2006
£m £m
395 230
168 168
63 108
(12 (%)
614 497
83 70
32 38
13 12
{57) (89
29 12
714 540
11 (686)
725 474
33.3p 21.8p

Scheme did not take effect until 10 July 2006. For further information please refer to the basis of preparation in section 1.7,
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Profitability targets exceeded

In 2007, European Embedded Value (EEV) operating profit before tax increased by 43% to £881m (2006:
£614m), delivering a return on embedded value (RoEV) of 11.5% (2006: 8.9%) that has significantly exceeded
the 9-10% target set for the year. This strong increase in RoEV has been driven by growth in new business
profitability, the successful achievement of our cost efficiency targets and a resilient performance from our
investment management business.

Going forward, we intend to report our RoEV under three key components: core, efficiency and back book
management. This categorisation is in line with how we focus our business effort and the key value drivers.
We have seen an improvement in each component during the year, with core rising by 2.1% points to 10.2% in
2007.

Breakdown of RoEV 2007 2006 Movement
Core 10.2% 8.1% 21%
Efficiency - 1.5% 1.2% 0.3%
Back book management (0.2%) (0.4%) 0.2%
RoEV 11.5% 8.9% 2.6%

"

Core return

Core comprises new business contribution, expected return on in-force business, development costs for

covered business® and IFRS underlying profit for non-covered business®. The core RoEV of 10.2% in 2007 (2006:

B.19%) demonstrates the strength of our business model.

2007 was a record-breaking year for new business volumes. Worldwide PYNBP increased by 13% to £16.4bn
(2006: £14.6bn), driven by strong growth in our UK, European and Asia Pacific joint venture life and pensions
operations. Worldwide investment net inflows in our investment management business increased by 39% to
£6.4bn (2006: £4.6bn) and gross mortgage lending increased by 22%.

This strong growth and a continued shift towards both improved new business cost efficiencies and a more
profitable product mix have led to a further increase in new business margin to 2.1% (2006: 1.4%). Our UK life
and pensions operations have produced a margin of 2.19%, beating the 2008 margin target of 2.0% one year
early. The 68% increase in new business contribution to £345m (2006: £205m) and reduced Group Corporate
Centre costs have been the key drivers behind the 44% increase in our core result to £791m (2006: £550m).

All efficiency targets exceeded
Efficiency comprises covered business maintenance expense variances and assumption changes.
We have exceeded each of the three cost efficiency targets that were set for the year:

¢  We targeted a reduction in Group Corporate Centre costs to the pre-demutualisation level of £58m.
We successfully reduced these costs to £57m in 2007 from £89m in the prior year. As highlighted
above, this has been reflected in our core return.

*  We have reduced UK life and pensions expenses by £31m compared to 2005 levels, exceeding the
target of £30m which we set at the time of demutualisation. This reduction in the UK cost base
excludes the cost of new products launched since flotation, including Wrap.

s At our Preliminary Results last year we announced a Continuous Improvement Programme to reduce
underlying costs by a further £100m by the end of 2009. In 2007 we achieved savings of £27m
compared with a target of £15m. A key initiative was the establishment of a UK financial services
division which integrated our UK life and pensions, banking and healthcare operations. This will help
drive future synergies across the Group and deliver higher profitability.

Standard Life
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The achievement of our cost savings targets in respect of UK covered business along with additional efficiency
initiatives across our Canadian and European operations have been reflected in a £109m benefit to embedded
value operating profit during the year (2006: £95m benefit) arising from maintenance expense experience
variances and operating assumption changes.

Looking ahead, we remain on track to deliver against the remaining cost savings targets of our Continuous
Improvement Programme.

Active back book management

We are committed to driving increased value from management of our back book. This category includes all
non-expense related operating variances and assumption changes for covered business plus those
development costs directly related to back book management initiatives and, for non-covered business, specific
costs attributed to back book management. In total, management of our in-force book had a negative financial
impact of £19m (2006: negative £31m), and reduced RotV by 0.2% points.

We have significantly strengthened our persistency assumptions in the UK and Europe. Adverse lapse
experience and strengthened operating assumptions have reduced embedded value operating profit by £249m
(2006: £266m charge), after an offsetting positive effect in Canada.

Lapse trends across our pensions and with profits life portfolios reflecting the changes resulting from A-day and
demutualisation have now been established. As a consequence we have considered it prudent to strengthen
our lapse assumptions up to the level of our current experience.

In recent months, and in line with the industry, we have experienced an upturn in lapse activity in UK onshore
unit-linked bonds, reflecting concerns about the outlook for commercial property, general market volatility and
uncertainty regarding capital gains tax proposals. We have therefore significantly strengthened onshore unit-
linked bond long-term lapse assumptions and have set up a short-term provision to cover the current period of
uncertainty until longer-term lapse trends have been established.

We have strengthened our mortality assumptions across our UK and Canadian operations by £100m to reflect a
more prudent view of future improvements in life expectancy. Significantly, on 14 February 2008 we reinsured
£6.7bn of UK immediate annuity liabilities. As outlined at the time, this transaction will deliver a one-off
increase in embedded value operating profit of at least £100m* and a release of cash from reserves in 2008, a
significant reduction in longevity risk for shareholders, a reduction in our capital requirements and an
enhancement to the Heritage With Profits Fund estate.

A review of UK group deferred annuity data and valuation methodology resulted in a £191m net benefit to
embedded value operating profit. The review of bulk buy-out annuities and group deferred annuities arising
from discontinued final salary schemes mainly written during the 1970s and 1980s identified that the reserves
proved to be overly prudent when considered in light of the improved data and the more precise modelling
now available.

Other positive variances include £42m arising from the reduction in the Heritage With Profits Fund time value
of options and guarantees (HWPF TVOCG).

A differentiated capital and cash generative strategy

A central component of our strategy is to write capital-efficient new business. We have reduced new business
strain by 26% to £225m (2006: £303m) while growing sales volumes by 13%. New business strain as a
proportion of PYNBP has improved to 1.4% (2006: 2.2%) and was comfortably covered by capital and cash
flows from our existing business, which increased by 26% to £549m (2006: £436m), These factors have
contributed to the 176% increase in EEV capital and cash flow generation from our core operating activities of
£334m (2006: £121m).

Including back book management, where we have been able to accelerate the emergence of cash from future
years and efficiency, total EEV capital and cash flow generation increased 129% to £600m (2006: £262m).
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We have proposed a final dividend of 7.7p per share, making a total dividend of 11.5p per share for 2007. This
represents implied growth of 6.5%, consistent with the Group’s progressive dividend policy.

Balance sheet strength

At the end of 2007, Group embedded value had increased by 11% to £6,211m (2006: £5,608m) or to 285p per
share (2006: 258p per share) in spite of volatile financial markets during the latter half of the year.

Within the Heritage With Profits Fund (HWPF), an extensive hedging program was established at the time of
demutualisation to help stabilise the balance sheet impact of guarantees incorporated in certain with profits
contracts. The use of equity options and futures, and interest rate swaps, helps mitigate the otherwise adverse
consequences that falling equity prices or declines in long-term interest rates would have on the fund because
of these guarantees. The strategy had its first real test during the market volatility and weakness that
characterised the latter part of 2007 and it proved extremely helpful in protecting the fund's estate. The
residual estate of the HWPF at 31 December 2007 was £1 .5bn (2006: £1.3bn).

Standard Life’s total investment (including third party funds) in the asset backed securities markets across both
short-term treasury instruments and long-term fixed interest is approximately £7.7bn or 5.4% of total funds
under management, predominantly in UK securities. Active management has resulted in a high quality credit
portfolio with no direct exposures to the US mortgage market, minimal exposure to leveraged structures, no
current direct exposure to the Monolines and very modest exposure to credit within a Monoline wrapper. The
credit ratings underlying the Monaline wrapper are either AA or A rated with no exposure to the US or
leveraged structures. Shareholder funds have a total exposure of £27m’ to these assets or 0.02% of total funds
under management.

A provision of £10m has been set up in respect of a guarantee to an associate for one cash fund to maintain the
pricing structure for investors in the fund given current liquidity conditions. The investments backing this fund
are principally AAA rated, and accordingly could, if necessary, be taken on balance sheet without a
deterioration in the overall credit quality of the Group’s investments.

Increased IFRS profit

Underlying profit before tax on an IFRS basis increased by 32% to £714m (2006: £540m). Underlying profits in
both 2006 and 2007 were impacted by significant one-off items. In 2007 these included reserve releases
following the adoption of PS06/14 (Prudential changes for insurers) and in respect of UK deferred annuity
business, the effects of which were partly offset by strengthened mortality assumptions in the UK and Canada.
In 2006 one-off items included SIPP and deferred annuity reserve releases of £53m in the UK and profits on
exceptional German sales of £51m,

Excluding one-off items, underlying profit before tax increased by 7% to £476m (2006: £443m), reflecting
increased investment management charges and the reduction in Group Corporate Centre costs to 2005 levels.
The positive impact of these factors was partially offset by new business development costs which were
incurred in respect of our Wrap, offshore bond and recently launched Standard Life Wealth business.

Outlook

Having beaten our ROEV target in 2007, and despite an uncertain economic background, we are working to
increase our core return on embedded value, aided by continued improvement in volumes, mix and product
profitability. :

The reinsurance of UK immediate annuities will deliver a one-off increase in embedded value operating profit of
at least £100m in 2008. In addition, we expect to benefit from further efficiency gains in 2008 and are on track

to deliver the £100m of annual efficiency savings by 2009 announced last year.

Our confidence in continuing profitable growth is based on our key strengths of expertise in managing assets,
industry-leading customer service and on-going initiatives to improve efficiency.
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For further information please contact:
Institutional Equity Investors:

GCordon Aitken 0131 245 6799
Duncan Heath 013171 245 4742

Retail Equity Investors:

Computershare 0845 113 0045

Media:

Barry Cameron 0131 2456165 /07712 486 463
Neil Bennett (Maitland) 0207379 5151 /07900 000 777

Debt Investors:
Andy Townsend 0131 245 7260

Newswires and online publications
A conference call will take place for newswires and online publications from 8.00-9.00am. Participants should
dial 020 7162 0125 and quote Standard Life Preliminary Results. The conference ID number is 785538.

Investors and Analysts

A presentation to investors and analysts will take place at 9.30am at UBS Ground Floor Conference Centre, 1
Finsbury Avenue, London. A live webcast of the presentation and the presentation slides will be availabte on
the Group’s website. In addition a replay will be available on this website later today.

There will also be a live listen only teleconference to the investor and analyst presentation at 9.30am. UK
investors should dial 0800 6942586, and overseas investors should dial +44 1452 567098. Callers should quote
Standard Life Preliminary Results. The conference ID number is 36889487. A replay facility will be available for
two weeks on +44 1452 550000. The pass code is 368894874,

Notes to Editors:

1. Present value of new business premiums.
2. Excludes development costs directly related to back book management initiatives.
3. Excludes specific costs attributable to back book management.
4. The expected one-off benefit to pre-tax embedded value operating profit has been calculated on the basis
of the EEV methodology used by Standard Life as at the end of 2007,
5.
Policyholder Policyholder

As at 31 December 2007 Shareholder Unit-Linked Participating Third Party Total

£m £m £m £m £m
US Sub-Prime RMBS - - - - -
US Alt-A . - - - .
CDO/CSO/CLO! - - 6 - 6
Wrapped Credit? 22 25 201 178 426
Direct Monoline® - - - 3 3
Sivs* 5 17 32 71 125
Total 27 42 239 252 560
% Asset backed securities 0.4% 0.5% 3.1% 3.3% 7.3%
% Total funds under management 0.02% 0.03% 0.17% 0.18% 0.39%

' Entire Exposure to AAA rated CSO underlying collateral investment grade corporate exposure.

? post Balance Sheet re-structuring of annuity book in February 2008 resulted in reduction to wrapped credit of £120m to give Lotal
exposure of £306m. No underlying exposure to US credit.

* Exposure of $5m nominal CDS to AMBAC at 31 December 2007. This has been sold since the year end,

*includes Whistlejacket exposure of £15m held in Medium Term Notes (MTN} and senior notes. Cther SIV exposure is either bank
sponsored or Sigma (Gordian Knot).
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1 Business review
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Summary basis of preparation

Our business review has been prepared in line with section 234 ZZB of the Companies Act 1985, which reflects the European Union
Accounts Modernisation Directive. To give our shareholders clear and helpful information, we have also considered the voluntary
best practice principles of the Reporting statement: Operating and Financial Review (OFR) issued by the Accounting Standards
Board (ASB).

The Group's financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS).
However, our Board believes that non-GAAP measures, which we have used in the business review, together with other measures
that are calculated in accordance with IFRS, are useful for both management and investors and make it easier to understand our
Group’s performance.

The most important non-GAAP measures in the business review include European Embedded Value (EEV) information and IFRS
underlying profit.

All non-GAAP measures should be read together with the Group’s IFRS statutory income statement, balance sheet and cash flow
staterment which are presented in the Group’s financial statements in section 3.

Where figures are described as pro forma, this means that they have been prepared for periods before demutualisation and indicate
the profits that would have occurred if the post demutualisation structure had applied.

Further details can be found in section 1.7 of the business review.
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1.1 Group overview
Generating sustainable, high quality returns for our shareholders

We have delivered strong results and achieved our financial and efficiency targets for 2007 — our first full year as a listed company
following demutualisation in 2006. 2007 has been a record-breaking year for new business volumes with present value of new
business premiums (PYNBP) sales increasing by 13% lo £16,423m. EEV operating profit before tax increased by 43% to £881m,
delivering a return on embedded value (RoEV) of 11.5% (2006: 8.9%) that has significantly exceeded the 9-10% target set for the
year. This strong increase in ROEV has been driven by growth in new business profitability, the successful achievement of our cost
efficiency targets and a resilient performance from our investment management business.

To reflect this good performance, we are recommending payment of a final dividend of 7.7p per share, for the year to 31 December
2007, making a total of 11.5p per share for the year. This represents implied growth of 6.5%, consistent with the Group's
progressive dividend palicy.

Delivering capital efficiency and generating cash

The Group’s financial strength is reflected by the improvement in capital and cash generation in 2007 and the increase in our
regulatory capital resources as at 31 December 2007. A core component of our strategy is to write capital-efficient new business.
We have reduced new business strain (NBS) by 26% to £225m (2006: £303m) while growing sales volumes by 13%. New business
strain as a proportion of PVNBP has improved to 1.4% (2006: 2.2%) and was comfortably covered by capital and cash flows from
our existing business, which increased by 26% to £549m (2006: £436m). These factors have contributed to the 129% increase

in total EEV capital and cash generation after tax to £600m (2006: £262m). Our regulatory capital resources have increased from
£7.9bn Lo £9.2bn, giving solvency cover of 166% of capital resources requirements. The residual estate of the Heritage With Profits
Fund (HWPF) at 31 December 2007 was £1.5bn compared with £1.3bn in 2006.

©On 14 February 2008 we announced that we had reinsured more than half of our pre demutualisation UK immediate annuity
portfolio to Canada Life International Re, a subsidiary of Great-West Lifeco. This amounts to £6.7bn of UK immediate annuity
liabilities and significantly reduces the longevity risk exposure for our shareholders. The transaction will also have the effect of
releasing capital and cash from reserves and reducing capital requirements. We also expect there to be a one off increase in
embedded value operating profit before tax of at least £100m in 2008".

Leveraging our investment management expertise and performance

Our investment management business, Standard Life Investments, generated a 19% increase in IFRS underlying profit before tax to
£83m (2006: £70m). Worldwide third party net new business for our investment management business was up 23% to £7.9bn.
Standard Life Investments’ total funds under management have increased by 9% to £143.4bn including a 24% increase in third
party funds under management to £47.7bn. Our money weighted average investment performance was well above median for all
time periods from 1 year to 10 years and remains in the top quartile over 3 and 5 years.

Driving for operational excellence

As part of our aim to drive for operational excellence we have reduced expenses to create a more efficient business. Maintaining
Group Corporate Centre (GCC} costs in 2007 at the pre demutualisation level of £58m in 2005 was one of the specific targets we
communicated at the time of the initial public offering (IPO) in July 2006. We have succeeded in meeting this target by reducing
GCC costs to £57m (2006: £89m). At the time of flotation we also announced that we would reduce UK life and pensions expenses
by £30m by the end of 2007. We have achieved these cost efficiencies, reducing expenses by £31m excluding the cost of new
products launched since 2005, including Wrap.

Last year we announced a Continuous Improvement Programme (CIP) to reduce underlying costs by a further £100m, net of
growth, by the end of 2009, In the second half of 2007 we achieved savings of £27m, compared with a target of £15m. Through
efficiency and productivity we said that we would achieve a reduction in the underlying headcount requirement to service our
existing levels of business by around 1,000 by 2009. At 31 December 2007 Group headcount was 10,379, a reduction of 362 from
31 December 2006, despite the creation of 210 additional jobs from the investment in UK SIPP and Wrap.

! The expected one off benefit to pre tax embedded value operating profit has been calculated on the basis of the European Embedded Value (EEV)
methodology used by Standard Life as at the end of 2007,
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1.2 New business sales and profitability

New business highlights

2007 2006 Movement
New business PYNBP"Z3 £16,423m  £14,599m 13%
New business APE2? £1,994m £1,768m 13%
tnvestment — third party net new business £7.9bn £6.4bn 23%
New business contribution* £345m £205m 68%
PVNBP margin*? 2.1% 1.4% 0.7% points

' The PVNBP new business sales are different from those previously published in the full year new business press release issued on 30 [anuary 2008 as they
incorporate year end non-economic assumption changes.

? The 2007 figures include mutual funds sales. The 2006 figures have been restated to reflect the inclusion of mutual funds. The 2007 impact is: PYNBP of
£848m (APE of £92m). The 2006 impact is: PYNBP of £336m (APE of £34m).

} The percentage change figures include percentage change figures for India which are computed based on the percentage movement in the new business

of HDFC Standard Life Insurance Company Limited as a whole to avoid distortion due to changes in the Group’s shareholding in the joint venture during

2006 and 2007.

2006 results are shown on a pro forma basis.

* PVNBP margins are NBC divided by PYNBP expressed as a percentage based on the underlying unrounded numbers.

+

Please refer to the basis of preparation in section 1.7.

New business sales

The Group’s new business performance has delivered a 13% UK
increase in life and pensions PYNBP sales to £16,423m.

Group PVNEP sales £16,423m (2006: £14,599m)

£13,324m
£11,436m
£1,654m
£2,09Tm

Europe £1,179m
£866m
* Asia Pacific £266m
£206m

The new business performance of our UK financial services Canada

division reflects strong growth in the first half of the year,
followed by resilient performance in the face of difficult market
conditions in the second half,

UK life and pensions sales increased by 17% to £13,324m.
This increase represented a strong sales performance across » 2007
a broad range of products, coupled with strength in service = 2006
and functionality. A 34% increase in Group pensions sales (including Retail trustee investment plan} was driven by strong levels

of new and incremental business. Individual SIPP sales increased by 24%. We continue to innovate in our SIPP proposition, with
developments such as a high-yielding cash account and the introduction of on-line servicing, the launch of the GARS (Global
Absolute Return Strategy) fund link, accepting protected rights and the expected launch of a variable annuity offering for the post
retirement market. Savings and investments sales also increased by 38% and sales of Offshore bonds were over seven times the
level of the previous year and benefited from the launch of our Retail portfolio bond and our distribution agreement with Fidelity.
A marginal fall in Investment bond sales was due to weakness in the global financial markets and uncertainty regarding proposed
capital gains tax (CGT) changes. We await clarity on the CGT proposal. Any sales impact will be monitored and appropriate action
taken where necessary.

n a competitive environment and difficult market conditions our banking business successfully maintained a high quality mortgage
portfolio and increased gross lending to £3.7bn {2006: £3.0bn). Our healthcare sales rose by 10% to £22m (2006: £20m) despite
an increasingly competitive market place.

Sales in Canada fell by 199 in constant currency to £1,654m PVNBP (2006: £2,091m). The decrease was caused by a number

of large transactions boosting sales volumes in 2006, a continuing focus on margin over volume and the realignment of our
distribution capability. The ongoing rebuilding of our retail sales force and sales already secured has provided a more positive start
to 2008.
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1.2 New business sales and profitability continued

In Europe, PYNSP sates increased by 35% in constant currency to £1,179m (2006: £866m) reflecting increased popularity of our
new products and strengthened distribution. The self investment options in Ireland, inspired by the UK SIPP platform, demonstrate
our commitment to drive profit and exploit synergies through joint development across our business.

Operations in Asia continued to experience strong growth with PVNBP increasing by 47%? in constant currency as branch
expansion and agency recruitment continued in our joint ventures in China and India. We expect further growth in Asia Pacific to be
driven by new product launches, wider distribution and market expansion.

Continued investment outperformance drove further mandate
wins at our investment management business, with third party
net new business of £7.9bn (2006: £6.4bn}. We have continued
to perform well despite volatility in global financial markets

in the second half of the year. Despite these challenges third
party funds under management increased to £47.7bn (2006:
£38.5bn) and total funds under management increased to
£143.4bn (2006: £132.71bn). Strong third party inflows, driven
by institutional funds, are expected to sustain continued growth
in third party funds under management in 2008.

New business profitability

QOur overall sales growth has driven higher profitability with
new business contribution (NBC) up 68% to £345m and PYNBP
margin increasing by 0.7% points to 2.1%. The NBC growth
was driven by significantly higher sales volumes in the UK

and Europe. There were improvements in margins across all
territories.

In the UK, NBC increased by 69% to £282m (2006: £167m).
This was partly due to the large increase in sales volumes and
also improved profit margins. The UK PYNBP margin increased
from 1.5% to 2.1% exceeding our target of 2.0% in 2008 and
reflecting greater profitability in individual product lines as well
as a more favourable product mix. The UK internal rate of return
(IRR) increased from 139 in 2006 to 20% for the full product
range and reflects increasing capital efficiency.

In Canada, NBC increased by 38% in.constant currency to £37m
(2006: £28m). This was mainly due to the repricing of certain
life products and our shift in focus to higher margin products.

In Europe, NBC increased by 155% in constant currency to
£26m (2006: £10m). The increase is a result of higher sales
volumes and margins that have been enhanced by efficiency
savings and new product launches.

SLI third party new business
Gross £11.3bn
£9.0bn
Net £7.9bn
w2007
£6.4bn 22006
Group NBC £345m (2006: £205m)
UK £282m
£167m
Canada £37m
£28m
Europe r £26m
= 2007
£10m = 2006

Group PVNBP margin 2.1% (2006: 1.4%)
UK

Canada

Europe

Further analysis of the individua! segment results can be found in section 1.6 business segment performance.
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1.3 EEV - Group

EEV highlights

2007 2006 Movement

_EEV operating profit before tax* £881m £614m 43%
Return on embedded value* 11.5% 8.9% 2.6% points
Diluted EEV operating EPS* 28.3p 20.7p 37%
EEV profit before tax* £838m £1,022m (18%)
EEV £6,21Tm £5,608m 1%
* 2006 results are shown on a pro forma basis.

Please refer to the basis of preparation in section 1.7,

Against volatile market conditions operating profit before EEV operating profit before tax

tax increased by 439 to £881m (2006: £614m). Total profit
before tax fell 18% to £838m (2006: £1,022m) as a result

of the reduction in non-operating profits which are mainly
market driven and occur as a result of investment performance
being different from that anticipated in the opening EEV.
Further details on operating profit and non-operating profit are
given below.

EEV operating profit ‘

Operating profit before tax increased by £267m to £881m
(2006: £614m). The EEV operating profit before tax is analysed
in the three components reflecting the focus of our business
effort (core’, efficiency? and back book management?) and
demonstrates clear achievement of our objectives in all three
areas. In particular, the core element of our operating profit
has risen from £550m to £791m, efficiency operating profit
has increased from £95m to £109m and our back book
management return rose from a loss of £31m in 2006 to a loss
of £19m in 2007.

£881m

£614m

EEV operating profit £881m (2006: £614m)

Core £791m
£550m
Efficiency £109m
£95m

Back book (£1 9..“)
management
(£31m)

a 2007
u 2006

Further details an the movements in operating profit by source are pravided below along with a segmental analysis.

Core

The 44% increase in the core element of our operating profit is mainly driven by an increase in new business contribution (NBC)
of over 68% from £205m in 2006 to £345m in 2007, a turnaround in the profitability of our core non-covered business from a loss
of £2m to a profit of £5tm and a £45m increase in expected return on in-force business. The growth in NBC is covered in detail in
section 1.2 new business sales and profitability while the increase in non-covered business is analysed in the segmental analysis of
EEV operating profit. The improvement in expected return is largely attributed to the receipt of a full year’s interest income on the
IPO proceeds in 2007 compared to half a year's interest income in 2006.

Efficiency

We have demonstrated continued progress in respect of our covered business maintenance costs, with efficiency benefits of over
£100m, primarily arising from the UK and Canada. These gains reflect our continued focus on cost control and have contributed
towards the achievement of our 2007 expense targets.

" Core includes new business contribution, expected return and development costs for covered business excluding those development costs directly related to
back bock managerment initiatives, and for non-covered business, IFRS underlying profit excluding specific costs attributable to back book management.

? Efficiency includes covered business maintenance expense variances and assumption changes.

! Back book management includes all non-expense related operating variances and assurnption changes for covered business plus those development costs
directly related to back book management initiatives and, for non-covered business, specific costs attributed to back book managernent.

.
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1.3 EEV - Group continued
Back book management

To complement the growth in the value of the Group through the core and efficiency elements, we are focused on reducing risks
to shareholder profits that are expected to emerge from the back book. This element illustrates the impact of changes in insurance
experience and assumptions, along with the results of our efforts to actively manage the value of the in-force business.

The two major insurance risks to which shareholders are exposed are lapses and mortality. Lapse variances and assumption changes
have resulted in a charge of £249m in 2007 (2006: £266m), primarily arising in the UK. This includes significant strengthening of
long-term lapse assumptions plus a further allowance for expected adverse experience on UK unit linked bonds where, general
market volatility, the downturn in the UK commercial property market and the current uncertainty over proposed changes to capital

gains tax (CGT) have led to increased lapse rates.

Mortality variances and assumption changes resulted in a charge of £95m in 2007 (2006: profit £92m), primarily from strengthened
annuitant mortality assumptions in the UK and Canada. The reinsurance of £6.7bn of pre demutualisation UK annuity reserves,
announced on 14 February 2008, represents a significant step in reducing the shareholders’ exposure to annuitant mortality risk.

The benefits of this reinsurance will be shown in our 2008 results.

The strengthening of our lapse and mortality assumptions plus the subsequent annuity reinsurance reduces the risk of future
adverse variances. More detail on the UK provisions and in particular the tapse position is provided in the supplementary EEV

financial statements in section 2.

In addition, as part of our focus to actively manage the value of the in-force business, a review of UK group deferred annuity data
and rmodels resulted in a £191m benefit to operating profits and activities to reduce risks within the Heritage With Profits Fund
(HWPF) have generated £42m of operating profits (2006: £44m) from a reduction in the time value of options and guarantees

(TVOG).

Operating profit after tax

Operating profit after tax increased by 44% to £617m (2006: £429m). The attributable tax rate was 30% in 2007 (2006: 30%).

Returm on embedded value

RoEV was 11.5% in 2007 compared to 8.9% in 2006 (after
adjusting for the IPO proceeds and post tax notional interest of
£21m thereon). The core area of the business contributed 2.1%
of the total 2.6% increase in RoEV, driven in particular from a
1.7% increase from NBC. Efficiency and back book management
recorded increases of 0.3% and 0.29% respectively, reflecting our
focus on reducing risk and actively managing the value of the
in-force business.

Diluted EEV operating EPS

Movement in return on embedded value

2006 Rokv
Core

Efficiency

Back book management

2007 RoEV

Josx
oz

L NEU

The diluted EEV operating EPS grew significantly from 20.7p in 2006 to 28.3p in 2007. The basic EEV operating EPS also increased
from 21.4p in 2006 to 28.9p in 2007. These increases were largely driven by the 37% increase in operating profit after tax since

2006 (as adjusted for IPO notional interest).

EPS is based on operating profit after tax including notional interest on IPO proceeds where appropriate (2006: £21m) and on
2,138m shares for basic EPS (2006: 2,102m) and 2,177m shares for diluted EPS (2006: 2,173m).

EEV non-operating loss

The non-operating loss before tax totalled £43m (2006: profit
E£408m), a decrease of £451m. Qur fife and pensions businesses
produced a non-operating profit of £10m (2006: profit £283m)
from economic variances and assumption changes. This
included long-term investment variances of negative £17m
(2006: positive £252m) partially offset by £27m of positive
changes to economic assumptlions reflecting year end market
conditions {2006: £31m).

EEV non-operating loss £43m {2006: profit £408m)

Covered business

economic variances and

assumption changes

Mark-to-market of
subordinated debt

Volatility arising
on different assat
and liability
valuation bases

Other

£10m
£283m

£0m
_ £107m

(£39m)
£48m

(£14m
(£30m)

i

= 2007
w2006
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1.3 EEV - Group contintied

For all periods after 10 July 2006 the impact of the market value movement on UK subordinated debt liabilities has been included in
UK life and pensions results in line with the treatment of the assets, and flows through investment return variances. The 2006 results
included a non-operating gain of £107m from the mark-to-market adjustment of the UK subordinated debit for the period ended 10
July 2006 within non-covered business.

Volatility arising on different asset and liability valuation bases reflects the economic hedge loss in our banking business of £39m
(2006: gain £48m).

‘Other’ includes restructuring and corporate transaction expenses of £31m (2006: £17m) mainly in relation to corporate finance
activity of £18m, costs of delivering efficiencies of £9m and healthcare business restructuring of £4m. This is partially offset by a
profit of £17m on the part disposal of our investment in HDFC Asset Management Limited (HDFC AM) to our Indian joint venture
partner.

Non-operating loss after tax
The non-operating loss after tax was £30m (2006: profit £319m). The attributed tax rate in 2007 was 30% compared to 22% in
2006. The attributable tax rate is driven by the types of business written within each of the territories, the different geographical

locations and the change in the taxation of the market value adjustment for the subordinated debt following its inclusion in
covered business.

Profit after tax
Profit after tax fell from £748m in 2006 to £587m in 2007,

Group embedded value

Qur Group embedded value increased by £603m or 119% in 2007. Before taking into account dividends paid to shareholders,

the increase was £800m, of which £600m was from capital and cash generation. Our capital and cash generation from the core
elements rose £213m to £334m, mainly due to improvements in new business strain and expected return. Back book management
was the other main contributor to our capital and cash generation with a return of £209m, £137m higher than 2006. Efficiency
profits and non-operating items also made small positive contributions to capital and cash generation. This is discussed in more
detail in section 1.5 capital and cash generation. The net worth of cur Group has increased from £2,391m to £2,884m and the
present value of the in-force business (PVIF) rose from £3,217m to £3,327m, reflecting our growth.

Reconciliation of EEV PVIF
Free Required Net  netof cost Group
surplus capital worth of capital EEV
12 months to 31 December 2007 £m £m £m £m £m
Opening 1,829 362 2,391 3,217 5,608
Capital and cash generation 566 34 600 - 600
PVIF income statement - - - (13) a3)
Profit after tax 566 34 600 {13) 587
Dividends (197) - (197) . 197)
Other non-trading movements 6 84 90 123 213
Closing 2,204 680 2,884 3,327 6,211
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1.3 EEV - Group continued

Segmental analysis of EEV operating profit before tax
The following table provides an analysis of the EEV operating profit before tax for the year ended 31 December 2007 and also pro
forma comparative results for 2006.

Pro forma
2007 2006
£m £m

Covered business
UK ‘ 606 372
Canada 178 163
Europe 26 45
Other (12) (8)
HWPF TVOG! 42 44
Covered business operating profit 840 616
Investrnent management?? 48 42
Banking 32 38
Healthcare? 13 12
Group Corporate Centre costs (57} (89)
Other 5 5)
Operating profit before tax 881 614

' Heritage With Profits Fund TVOG.

? Excluding the profits made on life and pensions business.

! The investment management result for both periods includes the profits of other genera! insurance operations managed by our investment management
business. In previous periods all general insurance was included in healthcare and general insurance.

Operating profit before tax increased by 43% to £881m (2006: £614m). Our covered business accounts for £224m of this increase.

UK covered business operating profit rose by £234m to £606m. The core elements produced operating profit of £583m compared
to £410m in 2006, an increase of 42%. This was mainly attributable to a £115m increase in NBC, a £54m increase in expected
return and a £4m reduction in development costs. Efficiency gains contributed £77m compared to £28m in 2006. Back book
management operating losses were £54m compared to £66m in 2006. In 2007 the back book management losses were largely
attributed to the negative impact of lapses of £277m and mortality and morbidity charges of £47m partially offset by the positive
impact of deferred annuities of £191m. Further comments on the components of UK operating profit, including the current trends
in lapses, are provided in secticn 1.6 business segment performance.,

Operating profit in Canada increased by £15m to £178m in 2007. Core elements accounted for £126m compared to £118m in
2006, an increase of 79. This increase was driven by a £9m increase in NBC, a £1m increase in expected return offset by a £2m
increase in development expenses. Efficiency gains were £25m compared to £53m in 2006. Back book management operating
profit was £27m compared to a loss of £8m in 2006. The positive return in 2007 is largely attributable to tax variances and positive
lapse assumptions partially offset by higher mortality and morbidity charges.

In Europe, operating profit fell by £19m to £26m (2006: £45m), despite an increase in the core profit of £11m to £43m, which
was mainly attributable to a £16m increase in NBC. Efficiency gains were £7m compared to £14m in 2006 and the back book
management operating loss was £24m, mainly arising from lapse assumption changes in Ireland, compared to a loss of £1m
in 2006.

Losses in relation to ‘Other’ were in respect of the rapid expansion of the Asia Pacific business.
There was £42m (2006: £44m) of HWPF TVOG back book management operating profit in 2007 due to interest rate hedging

for HWPF annuities, refinements to the interaction of dynamic management actions across the UK and German business, and the
modelling of the distribution of the HWPF residual estate to with profits policyholders.
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1.3 EEV - Group continiued

The operating profits from our non-life and pensions entities were £41m (2006: loss £2m). This increase in profits was mainly
attributable to the reduction in Group Corporate Centre (GCC) costs, which fell from £89m to £57m, a full year’s investment
income on assets held in the Group's holding company, Standard Life plc, compared to half a year's income in 2006, partially
offset by £10m in respect of a provision for a gquarantee, and increased profits from our investment management and healthcare
businesses. These increases were partially offset by higher losses in Standard Life Savings Limited, our mutual funds and Wrap
business which rose from £20m to £25m, after 2007 losses being reduced by the transfer out of £25m of certain mutual fund losses
to UK covered business.

Further comments on the operating profits of each of the businesses noted above are provided in section 1.6 business segment
performance.

Investment management profits

Investment management profits are included in EEV on a look through basis. This means that the profits from investment
management generated from life and pensions business are effectively allocated to covered business. However, included within the
covered business look through is business actively marketed and sold to third parties through investment management distribution
channels. When these profits are added to the third party profits already recognised under EEV, the total third party profit increases
to £61m (2006: £45m),

The following table summarises the profits of our investment management operations:

2007 2006 Movement

. £m £m £m

Life and pensions 1ook through profits 35 28 7
Third party related life and pensions profits (13) 3) (10}
Life and pensions profits excluding third party related profit 22 25 (3)
Third party related life and pensions profits . 13 3 10
- Third party profits 48 42 6
Third party related profits 61 45 16
Investment management underlying profit before tax 83 70 13
Profit on part disposal of joint venture 17 - 17
Investment management total profit before tax 100 70 30.
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1.4 IFRS - Group

IFRS highlights

2007 2006 Movement
IFRS underlying profit before tax' £714m £540m 32%
IFRS profit after tax’ ’ £576m £579m (19%)
Diluted IFRS underlying EPS' 33.3p 21.8p 33%
Dividend cover? 2.9 times 2.2 times 32%

' 2006 results are shown on a pro forma basis.

2 Dividend cover for 2006 is calculated as IFRS underlying profit after tax and minority interest for the period post demutualisation from 10 July 2006 to

31 December 2006 divided by the dividend paid in respect of this period.

Please refer to the basis of preparation in section 1.7.

IFRS profit after tax

Profit after tax decreased by £3m to £576m in 2007. This small decrease included a 329 increase in underlying profit offset by a
number of volatile items not included within the underlying profit. These comprised the impact of new accounting guidelines in
Canada which reduced profit by £144m and volatility arising from different IFRS measurement bases for assets and liabilities which
reduced profit by another £158m. There was also an offsetting £17m one off gain from the part disposal of our investment in
HDFC Asset Management Limited (HDFC AM) to our Indian joint venture partner. The increase in the underlying profit before tax is

explained in more detail below.

IFRS underlying profit before tax

Qur IFRS statutory income statement which shows IFRS profit after tax and the reconciliation to underlying profit are shown in
section 3, We believe that the IFRS underlying profit before tax adjusted for non-operating items provides a more meaningful

analysis of the underlying business performance.

Movement in [FRS underlying profit

Underlying profit in both 2006 and 2007 includes certain one
off items. In 2006, there were one off reserve releases of £53m.
There was also a one off increase in profit in Germany relating
to exceptionally high sales in 2004 and 2005 due to changes in
tax legislation at that time.

Underlying profit in 2007 includes a one off positive adjustment
for PS06/14. This resulted in a significant one off release of
reserves of £136m in UK life and pensions and £2m in Ireland.
There was an additional £143m one off release of reserves in
the UK in relation to the deferred annuity business. Mortality
assumptions in the UK and Canada were strengthened by an
additional £100m and £37m respectively and took inte account
lighter mortality experience. However these were partially offset

by other assumption and modelling changes of £94m in the UK.

Excluding the significant one off transactions in both years the
normalised underlying profit has increased by 7% from £443m
to £476m, predominantly due to increased income from
annual management charges of £35m and a £32m reduction
in corporate costs. These have been partially offset by increased
investment in new business development of £26m.

Movement in IFRS underlying profit £Em
Pro forma FY 2006

wnderingprott. [ >
UK reserving changes D (53)
Canadian universai 7

life losses

Profit on exceptional
German sales
Normatised FY 2006
underlying profit

e
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Increased management l 35
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New business development [I(ZG)
Reduction in l 32
corporate costs

Other |®

Normalised FY 2007
underlying profit

Additional mortality
reserve on annuities

Adoption of PS06/14

476

[ Jom

Reserving change on
deferred annuities
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1.4 IFRS - Group continued
Diluted IFRS underlying EPS
Diluted IFRS underlying EPS increased by 53% to 33.3p.

Segmental analysis of I[FRS underlying profit
This table sets out the IFRS underlying profit attributable to equity holders for 2007 and also pro forma cbmparative results
for 2006.

Pro forma
2007 2006
£m £m
Underlying profit before tax attributable to equity holders of Standard Life plc
Life and pensions:
UK 395 230
Canada 168 168
Europe 63 108
Other . a2 @
Total life and pensions 614 497
Investment management' 83 70
Banking 32 38
Healthcare 13 12
Group Corporate Centre costs (57) (89)
Other 29 12
Underlying profit before tax attributable to equity holders of Standard Life plc and adjusted items 714 540
Profit attributable to minority interest m 12
Underlying profit before tax attributable to equity holders and adjusted items 825 652
Adjustments for the following items:
Volatility arising on different asset and liability valuation bases* (302) 25
Impairment of intangibles - (14)
Restructuring and corporate transaction expenses 3n a7
Profit on part disposal of joint venture 17 -
Profit before tax attributable to equity holders 509 646
Tax credit/(expense) attributable to:
Underlying profit n (66)
Non-operating items 56 [4)]
Total tax credit/(expense) attributable to equity holder profits 67 67) .
Profit for the year 576 579
Basic underlying earnings per share (EPS)? 33.9p 22.5p
Diluted underlying EPS? 33.3p 21.8p

' The investment management result for both periods includes the profits of other general insurance operations managed by our investment management
business. In previous periods all general insurance was included in healthcare and general insurance.

 Basic EPS is based on 2,138m shares (2006: 2,102m shares) and underlying profit after tax attributable to equity holders of Standard Life pic of £725m

(2006: £474m).

Diluted EPS is based on 2,177m shares (2006: 2,173m shares).

* Underlying profit has been adjusted by £(302)m (2006: £25m) in respect of volatility that arises from different IFRS measurement bases for liabilities and
backing assets in the UK, Canada and Europe of £(104)m, £(159)m and £nil respectively (2006; £(5)m, £(11)m and £(7)m respectively). In addition,
this adjustment includes volatility arising from derivatives that are part of economic hedges but do not qualify as hedge relaticnships under IFRS which
amounted to £039)m (2006: £48m).

w

Underlying profit before tax rose by 32% to £714m. Total life and pensions underlying profit before tax increased by 24% to
£614m. Non-life operations generated a profit of £128m, an increase of 7%. There was a £32m reduction in Group Corporate
Centre (GCC) costs, which meant that we achieved our target of reducing GCC costs to pre demutualisation levels. There was also
an increase of £17m of other income, mainly relating to Standard Life plc, the Group’s holding company.
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1.4 IFRS - Group continued

Total life and pensions

UK life and pensions underlying profit before tax increased by 72% to £395m (2006: £230m). This increase was primarily driven by
one off adjustments which included a £136m release of reserves relating to the adoption of PS06/14, a £143m release of statutory
reserves in relation to deferred annuity business and £94m of other modelling and assumptions changes, offset by £100m of
additional annuity reserves to reflect the strengthening of mortality assumptions. In Canada underlying profit remained steady at
£168m, excluding the volatility caused by new Canadian accounting guidelines. Europe underlying profit fell by 42% to £63m
mainly due to a decrease, in line with expectations, in profits transferred from the HWPF. The amount of profit transferred between
the HWPF and the Proprietary Business Fund is determined by the Scheme of Demutualisation (the Scheme). This was expected

to fall in the short-term foltowing the run-off of the income earned on the exceptional leve! of sales in Germany in 2004 and early
2005 following changes in German tax legislation. The life and pensions result also included a £12m underlying loss for the Asia
Pacific business as we continue to invest in its development.

Non-life business
Profits from our non-life businesses rose by 7% to £128m (2006: £120m). The increase was due to the strong results reported
by our investment management business. This reflected strong inflows into third party funds, tight management of costs and

continued strong investment performance, despite the volatile market conditions. Our banking business experienced a decline in
profits due to the market pressures on net interest margin.

Group Corporate Centre costs and other

We succeeded in cutting GCC costs by 36% to £57m and therefore achieved our target of maintaining these costs at the 2005 level
of £58m. We achieved this despite the additional costs of operating in a plc environment.

‘Other’ increased to £29m from £12m in 2006 primarily due to the inclusion of a full year of income in relation to assets held by the
Group's holding company, Standard Life plc, compared to 2006 when income only arose in the period post demutualisation. This
was partially offset by a provision of £10m in respect of a guarantee provided by the Company. ‘Other’ also includes a £4m loss in
relation to the development of our new Standard Life Wealth business.

Please see section 1.6 business segment performance for further detail on the IFRS underlying result for our business units.
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1.5 Capital and cash generation

Key performance indicators

: 2007 2006 Movement
Group EEV capital and cash generation'? £600m £262m 129%
Group capital resources? £9.2bn £7.9bn 16%
Group solvency cover? 166% 176% (10% points)
Realistic working capital: Heritage With Profits Fund (HWPF) £1.5bn £1.3bn 15%
EEV £6,211m £5,608m 11%
IFRS equity attributable to equity holders of Standard Life plc £3,282m £2,878m 149

! 2006 results are shown on a pro forma basis.
2 Net of tax.
! Based on draft regulatory retumns.

Please refer to the basis of preparation in section 1.7.

Group capital and cash generation

The Group’s IFRS cash flow statement included in the financial statements in section 3, shows that our net cash inflows from
operating activities were £2,828m (2006: outflow £730m). However, this statement combines cash flows relating to both
policyholders and equity holders whereas the practical management of cash within the Group maintains a distinction between the
two, as well as taking into account regulatory and other restrictions on availability and transferability of capital.

Within the Group we therefore analyse cash flow on a number of additional bases and we take the view that an analysis of the
movement in the European Embedded Value (EEV) shareholders’ net worth is more representative of underlying shareholder capitat
and cash flow than the IFRS cash flow statement. Furthermore, under existing EEV principles we are required to identify required
capital for all covered business. Increases/(decreases) in required capital will not reduce the shareholders’ net worth as no external
cash flows are made but will act to decrease/(increase) the free surplus.

2007 Pro forma 2006
Required Net Required Adjusted
Free surplus capital worth  Free surplus capital net worth
movement movement movement movement movement movement
£m £m £m £m £m £m
New business strain (272) 47 {(225) (335) 32 (303)
Capital and cash generation from existing business 561 2 549 451 {15) 436
Operating capital and cash generation from new business
and expected return 289 35 324 116 17 133
Capital and cash generation from variances,
development costs and assumption changes 294 Q) 293 63 48 m
Total covered business capital and cash movements 583 34 617 179 65 244
Total non-covered business capital and cash movements 7 18
Total covered and non-covered business
capital and cash movements 600 262

All figures are net of tax. Net (expenses)/income directly recognised in the EEV balance sheet, including exchange differences and distributions to and
injections from shareholders are not indluded as these are not trading related cash flows.

The anatysis above highlights the most significant influences on

free surplus and shareholders” net worth, including investment New business strain
of shareholder capital in new business (new business strain) and 3.2%
the amount of capital and cash emerging from existing business. £16,423m

Our operating capital and cash flows frem new business and
expected return have increased to £324m (2006: £133m)
reflecting strong capital and cash flows from in-force business and
improvements in new business strain (NBS). Despite the increase
in new business we achieved a reduction in NBS. This means that
we are more efficient at using the capital and cash generated by
the business, which allows for further investment in the business

£9,675m"

and payment of dividends to our shareholders. In overall terms, s " New business strain margin for 2005

. and 2006 and the PYNBP sales for
our covered and non-covered capital and cash movements have 5 g pveee 2005 have not been restated to include
increased from £262m to £600m in 2007, —C— New business strain as a % of PUNRP mutual funds sales as covered business.
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1.5 Capital and cash generation continued

We also analyse capital and cash generated in the three
components which reflect the focus of our business effort —
core, efficiency and back book management. This analysis
shows that there was positive capital and cash generation from
all of our key areas of focus as well as from the non-operating
items. Core and back book management were the main
contributors to our impressive capital and cash generation in
2007. The core capital and cash flows of £334m reflect the
lower NBS compared to the expected in-force capital and cash

Capital and cash generation £600m (2006: £262m)

Core £334m
£121m

Efﬁciency £20m
£13m

£209m
£72m

Back book
management

flows, whilst the back book management capital and cash
flows of £209m include the one off impact of significant reserve
releases from both the UK deferred annuities review and our
adoption of PS06/14.

B 2007
» 2006

Non-operating
items £37m
£56m

Dividends

Our dividend policy is to pay a progressive dividend. During the year, the Group paid the final dividend for 2006 of 5.4p per share,
amounting to £114m, and the 2007 interim dividend of 3.8p per share, amounting to £83m. We have proposed a final dividend of
7.7p per share, approximately £167m in total, to be paid in May 2008. Dividends in refation to the 2007 financial year including the
interim would therefore be 11.5p per share or £250m in total. Dividend cover for 2007 of 2.9 times compares to 2.2 times for our
first dividend paid in May 2007 in respect of our performance after demutualisation from the period 10 July 2006 to 31 December
2006. Dividend cover is calculated as IFRS underlying profit after tax and minority interest divided by the current year interim
dividend plus the proposed final dividend.

Capital management

Obijectives and measures of Group capital

The process of capital and risk management is aligned within the Group to support the strategic objective of driving sustainable,
high quality returns for shareholders. The different measures of capital reflect the regulatory environment in which we operate and
the bases that we consider effective for the management of the business.

( Sustainable high quality returns for shareholders ]

Effective risk
managerment
driving capital
allocation

Distributable
earnings and

dividends

Growing
shareholder value

Customer
security and
financial strength

Effective risk
management
supporting
ongoing solvency
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Definition + Copital attributable to | [ + Capitel attributable to W + Capital attributable
equity holders only equity holders only to equity holders and
* Key perfarmance metric * Key performance metric policyholders
for Group non-lite for Group life companies * Monitored globalty and
companies + Robust embedded value locally using relevant
| + Key determinant of underpins the financial solvency measures
‘ distributable profits strength of the Group + Key determinant of
) distributabte profits
r r
« IFRS equity attributable « Group EEV capital and « Regulatory capital
to equity holders of cash generation: resources:
Standard Life plc: 2007: £600m 2007: £9.2bn
2007: £3.3bn (2006: £262m) (2006: £7.9bn)
(2006: £2.9bn) = EEV new business strain: * Regulatory solvency
+ IFRS dividend cover: 2007: £225m cover:
2007: 2.9 times (2006; £303m) 2007 166%
(2006: 2.2 times) + EEV td1a! equily*: (2006: 176%)
2007: £6.2bn
(2006: £5.6bn)
L
* Please refer to section 1.3 EEV - Group for analysis of the free surplus within EEV total equity.
L .



1.5 Capital and cash generation continued
The following diagram illustrates the key differences between the regulatory, IFRS and EEV capital measures:

r ™y
Remove Sub debt Add IFRS equity IFRS Long term Embedded
policyhelder § recognised LI holder intangible cost of value
capital ELERIEUHE and other funds assets capitat

inadmissible and other
assets adjustments

£9.2bn (£4.4bn)

Regufatory
I
surplus £3.6bn £6.2bn
Canada
Reg'd cap (£1.9bn}
s/h funds
UK &
£0.4bn £3.3bn (£0.4bn) £2.9b (£0.3bn) Europe
B Rt carnings | -2 oN -30N
Required I
capital of Other
HWPF reserves
Surplus
Share capital
and premium
FGD basis Capital in long-  External Valutation  IFRS equity  Valutation EEV net Cost of PVIF and Embedded
term business subordinated adjustments adjustments worth capital TVOG value
funds debt of IFRS for EEV
AN I

Reconciliation of key capital measures

The Group’s capital, as measured by the Financial Groups Directive (FGD), includes two elements of capital which are not included
under IFRS or EEV because they are not atiributable to equity holders. These elements relate firstly to a restricted amount of
policyholder capital (£4.4bn at 31 December 2007) which equals the capital resources requirement of the long-term business
funds and secondly, subordinated debt issued externally by the Group amounting to £1.9bn. In some cases, the regulatory rules
for valuing assets and liabilities differ from IFRS accounting rules requiring a valuation adjustment of £0.4bn. Similarly, the EEV
balance sheet recognises certain valuation adjustments to give the EEV net worth. The net worth is adjusted for the cost of capital
of £0.3bn and increased by the value of the present value of in-force business (PVIF) of £3.6bn to give the total EEV of £6.2bn at

31 December 2007. .

Financial Groups Directive

The Group is dlassified as a “financial conglomerate’ as defined by the FGD. On this basis, Group capital resources have risen from
£7.9bn to £9.2bn at 31 December 2007 with the Group solvency cover reducing from 176% to 166%. While solvency cover has
decreased, this does not indicate a weakening of the capital position of the Group. The decrease in the solvency ratio is primarily due
to the interaction of the Scheme and the Prudential rules. The increased regulatory surplus within the HWPF, together with the effect
of the recourse cash flow transfers to shareholders, results in an increase to the capital resources requirement. The FGD calculation
allows the increase in capital resources requirement to be matched by a corresponding increase in the capital resources of the HWPF
included in Group capital resources. Overall, whilst this movement is neutral to shareholders, it leads to dilution of the cover ratio.

The significant factors affecting the FGD position during 2007 were:

= ongoing investment of shareholder capital in the business through writing new business;

= acceleration of release of reserves by appraximately £138m as a result of regulatory changes in respect of Financial Services
Authority (FSA) PS06/14, and a release of reserves in relation to deferred annuities of £143m;

= impact of changing financial conditions on the capital resources and capital resources requirement of the HWPF;
* profits earned by the non-life operations, particularly investment management; and
» payment of dividends to shareholders during the year of £197m.
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1.5 Capital and cash generation continued

The FGD limits the amount of capital that can be recognised in Group capital resources where that capital is held by a UK long-term
business fund. This limits the capital resources within a long-term business fund to the leve! of the capital resources requirement
for that fund - resulting in a restriction of approximately £1.8bn at 31 December 2007 (2006: £2.3bn) —in the Group’s case this
mainly relates to the residual estate of the HWPF.

The disposition of capital across the Group, including all of the capital resources of the long-term business funds is shown in
Note 3.12 Capital statement in the {FRS financial statements.

The largest regulated entity within the Group is Standard Life Assurance Limited (SLAL), and its regulatory position reflects capital
resources including long-term business funds. The capital resources of SLAL have risen from £8.8bn to £9.3bn at 31 December
2007. While the capital resources have increased the solvency cover has fallen to 191% from 223% due to a relative increase in the
capital requirements of the HWPF, as explained in the FGD commentary above. The capital resources of SLAL include the residual
estate of approximately £1.5bn (2006: £1.3bn). Although the residual estate within the HWPF is not available to equity holders, this
capital is available to absorb certain risks and losses arising from the HWPF.

On 14 February 2008, the Group reinsured £6.7bn of pre-demutualisation UK immediate annuities to Canada Life International Re,
a wholly owned subsidiary of Great-West Lifeco. This arrangement is expected to bring a number of benefits, including a release of
cash from reserves in 2008, a reduction to the Individual Capita! Assessment (ICA) capital requirements and an enhancement to the
residual estate within the HWPF which would otherwise have to be met by equity holders.

Individual Capital Assessment
The Group’s UK based insurance companies determine ICA in accordance with appropriate regulations and guidance. Both SLAL

(and its regutated subsidiary companies) and Standard Life Healthcare operate with relevant capital comfortably in excess of self
assessed capital requirements and any ICA guidance that may have been issued by the FSA.

Following discussions with the FSA, Standard Life Bank has been granted a waiver to apply the internal ratings based approach

in respect of its retail mortgage exposures. As a consequence Standard Life Bank expects its regulatory and economic capital to
become more closely aligned each year until 2010 when the new regulations come fully into force. In due course, this should allow
Standard Life Bank to release capita! back to the Group, thereby enhancing its return on equity.

Markets in Finandal Instruments Directive

Over the course of the year, the Group has adapted its internal processes to comply with the Markets in Financial Instruments
Directive {(MiFID). All relevant Group companies have prepared Individual Capital Adequacy Assessments in accardance with the
relevant regulations. We do not anticipate that this will have a significant impact on the total capital requirements or strategic
development of the Group.

Salvency 11

Implementation of Solvency Il is éxpected in 2012, with key objectives being to improve risk and capital management and to better
align the regulatory capital requirements of insurers with their actual risk profile. The Group continues to monitor, influence and
support the development of the relevant standards through its participation in quantitative impact studies and contributions to HM
Treasury, FSA and Association of British Insurers (ABI) working groups. Implementation will have a direct impact on SLAL (and its
insurance subsidiaries) and Standard Life Healthcare. Assessment of the financial impact on the Group is under review and updates
will be provided in due course.

—
Capital management policy Key elements of the capital management framework
Our capital management policy applies throughout the 1. Establishing group-wide performance targets

Group and it states that matters related to management of
the Group’s capital are reserved for the Board of Standard

Life plc. This policy provides a framework for the effective and
consistent management of capital. The scope of the capital
management policy is wide ranging, and consists of five key
elements,

Monitoring current capital amounts
Forecasting and planning required capital amounts
Establishing target capilal levels

ok oW

Managing capital structure and capital raising activities

The capital management policy forms one pillar of the Group's averall management framework. It operates alongside and
complements the Group’s other policies and processes, in particular its risk policies and strategic planning process.

The Group continues to develop its Enterprise Risk Management (ERM) Framewaork to link robustly the processes of capital
allocation, value creation and risk management.
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1.5 Cash generation and capital management continued
Debt, facilities and liquidity

The Group’s capital structure has been developed to provide an efficient capital base by using a combination of equity holders’
funds, subordinated debt and capital within the HWPF.

* The Group uses subordinated debt to provide capital to our life assurance and banking businesses
* Further analysis of the Group borrowings is provided in the financial statements in Note 3.9 Borrowings

+ Note 3.12 Capital statement in the financial statements shows the externa! subordinated debt and internal loans made across life
and other operations

In 2007 the financial sector in particular was impacted by the liquidity crunch in the second half of the year. The Group has
robust plans in place to ensure that it has access to sufficient liquidity to meet operating requirements during the current market
uncertainty.

Credit ratings
External credit ratings agencies perfarm independent assessments of the financial strength of companies. The current insurer

financial strength ratings for SLAL are Al/Stable and A/Stable from Moody's and Standard and Poor’s respectively. The ratings are
unchanged from the position at 31 December 2006.
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1.6 Business segment performance

1.6.1 UK finandial services

In 2007 we announced the creation of the UK financial services division which consists of UK fife and pensions, our banking
business and our healthcare business. This enables us to enhance our customer propositions by combining our capabilities across

these lines of business and by building on our reputation for consistent high quality customer service and excellent distribution
relationships. It also provides us with opportunities to maximise efficiencies from our operating model within our core UK market.

Life and pensions

UK life and pensions is one of the largest pension, long-term savings and investment providers in the UK with a 9.7% market share,
and offers a broad range of products across insurance and investment wrappers with particular strengths in the accumulation

for retirement market. In 2007 the existing Wrap platform was complemented with the launch of Fundzene, a mutual fund
supermarket, and assets under administration on this platform have now grown to over £1bn.

Key performance indicators

2007 2006 Movement
New business PYNBP"? £13,324m £11,436m 17%
New business APE’ £1,663m £1,446m 15%
New business contribution? £282m £167m 69%
PVNBP margin®* - 2.1% 1.5% 0.6% points
Net flows £2.5bn £3.2bn (22%)
EEV covered business operating profit before tax** £648m £416m 56%
EEV non-covered business operating loss before tax*$ {(£24m) (£21m) (14%)
IFRS underlying profit before tax® £395m £230m 72%

' The 2007 figures indude mutual funds sales. The 2006 figures have been restated to reflect the inclusion of mutual funds. The 2007 impact is: PYNBP of
£564m (APE of £64m). The 2006 impact is: PVNBP of £36m (APE of £4m).

1 The PYNBP new business sales are different from those previously published in the full year new business press refease issued on 30 January 2008 as they
incorporate year end non-economic assumption changes.

1 2006 results are shown on a pro forma basis.

+ PVNBP margins are NBC divided by PVINBP expressed as a percentage based on the underlying unrounded numbers.

% Includes Heritage With Profits Fund (HWPF) ime value of options and guarantees (TVOG).

¢ Includes UK pension scheme cost and Standard Life Savings Limited (SLS).

Please refer to the basis of preparation in section 1.7,

New business sales UK PVNEP sales £13,324m (2006: £11,436m)

Total PVNBP sales of UK life and pensions products increased Individual pensions
by 17% to £13,324m (2006: £11,436m). Individual pensions
comprises SIPPs and increments on existing pensions. SIPP sales

£5,302m
4,602m

£

increased by 24% to £4,536m (2006: £3,651m) driven by the Group pensions® £2,817m
continued A-day momentum into the first quarter of 2007 and £2,107m
the particular attractions of SIPP (customer control, choice and Institutional pensions

£2,015m

flexibility). Group pensions sales increased by 34% to £2,817m
£2,310m

(2006: £2,107my), helped by our leading position in the nil

commission segment via employee benefit consultants. Excluding  savings and investments
the one off bulk Trustee investment plan mandate from Citigroup
of £840m in 2006, underlying Institutional pensions new business
was up 37% in 2007, This growth in new business volumes was
underpinned by cur excellent relationships with distributors and

£2,672m
£1,937m

Annuities £494m

£438m

our commitment to continue improving our product range. Protection £24
Savings and investments sales increased by 38% to £2,672m 4 Zm m 2007
(2006: £1,937m). Sales of Offshore bonds, at £284m, were over £42m w2006

seven times the level of the prior year (2006: £39m), benefiling
from the launch of our Retail portfolio bond and our distribution
agreement with Fidelity. Investment bond sales fell marginally to £1,824m (2006: £1,862m), reflecting the wider slowdown in this
market in the light of the weakness in global financial markets and uncertainty regarding proposed capital gains tax (CGT) changes. We
await clarity on the CGT proposal.

*Includes Retail trustee investment plan

Qur non-traditional independent financial adviser (IFA) channefs grew, demonstrating our focus on building relationships with bank
IFAs, consulting actuaries, private banks and other distributors. Overall sales through these channels represented 41% of new business in
2007 (2006: 34%).
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1.6 Business segment performance continued

1.6.1 UK financial services continued

New business profitability

Throughout 2007 we continued to focus on profitable areas
of the market where our brand and customer service give

us sustainable competitive advantage. Total new business
contribution (NBC) increased to £282m (2006: £167m) with a
new business margin of 2.19% (2006: 1.5%). Overall the internal
rate of return (IRR) increased significantly in 2007 to 20% from
13% in 2006. The new business profitability by product is
analysed as follows:

* NBC on Individual pensions (SIPPs and increments on existing
policies) increased to £123m from £69m in 2006, with margin
improving from 1.5% to 2.3%. The improvement in margin
reflects greater expense efficiency, as the size of the SIPP book
grows. The underlying IRR on Individual pensions increased
from 159% in 2006 to 29%, and the discounted payback period
reduced from 8 years to 5 years, reflecting the greater weighting
lowards more capital efficient SIPP business where commission is
funded by the client

UK NBC £282m (2006: £167m)

Individual pensions £123m

£69m

Group pensions

£60m
£29m
Institutional pensions £17m
£2m
Savings and investments £34m
Annuities £54m
£50m
Protection (£6m) 2007
»
(£14m) #2006

Group pensions NBC grew from £29m to £60m while the margin improved from 1.4% to 2.1% due to expense efficiencies more than
ofisetting the effect of increased lapse assumptions. The IRR increased from 109 to 14% while the discounted payback period reduced
from 19 years to 12 years.

NBC on Institutional pensions grew from £2m to £17m due to improved modelling of the margins including looking through to the
margins earned by our investment management business on these products. As the capital requirements of this business are small, the
IRR is very high at over 40% and the payback period is very short at less than 3 years.

Savings and investments comprises Onshore and Offshore bonds. In addition mutual funds sold via Wrap and Fundzone have been
included in covered business for EEV purposes for the first time. Total NBC was £34m up from £31m in 2006 with a decreased margin
of 1.3% (2006: 1.6%}. The underlying margin on Onshore bonds reduced due to increased withdrawal assumptions while the margin
on Offshore bonds improved as volurnes grew, driving expense efficiencies. Overall the IRR on Savings and investments was 119%in
2006 and 2007, with a payback period of 12 years.

Total NBC on Annuities was £54m in 2007, slightly up on 2006 while the margin was 11.0% compared to 11.5% in 2006. The margins
on Annuities reflect the underlying margins on backing assets and will fluctuate modestly as investrment conditions change. Annuities
are cash generative from the outset, after allowing for regulatory capitat requirements.

We withdrew from the Protection market in 2007. NBC in 2007 was a loss of £6m down from the loss in 2006 of £14m, reflecting the

lower sales in 2007 as well as increased capital efficiency from applying PS06/14.

Perforrnance

Net flows

Net flows for 2007 were positive at £2.5bn (2006: £3.2bny).

Net outflows for our Savings and investments portfolio were
£0.2bn (2006: £0.4bn} which is due to the downward trend in
traditional life with profits products. We maintain an approach
of active communication with our customers about the benefits
of their with profits policies. Following our with profits bonus
announcement on 31 July 2007 we started to distribute the
residual estate of the HWPF.

Insured and non-insured pension net flows (excluding

UK net flows £2.5bn (2006: £3.2bn)
(fozbiill
(£0.4bn)
Insured retail pensions £0.3bn
h £1.0bn

Non-insured pensions £1.4bn
£0.9bn
Institutional TiP £1.0bn

Savings and
investrments

a2007

£1.7bn 25006

Institutional TIP) were £1.7bn for 2007 (2006: £1.9bn), and SIPP celebrated its 3 year anniversary with 46,900 customers and

£7.7bn funds under management.

Institutional TIP net flows were £1.0bn for 2007 (2006: £1.7bn), with 2006 net flows boosted by £840m one off bulk Trustee

investment plan mandate trom Citigroup.
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1.6 Business segment performance continued

1.6.1 UK Financial Services continued

Wrap and Fundzone

As at 31 December 2007, we had 8,100 Wrap customers compared to 900 at 31 December 2006 and the number of {FA firms using

the platform had grown to 209 compared to 88 at 31 December 2006. With total funds on the platform breaking through £1.0bn
compared to £0.2bn as at 31 December 2006 we expect further momentum in Wrap and Fundzone through 2008 and beyond.

Operational efficiencies

At the time of the initial public offering (IPO) we announced that we would reduce UK life and pension expenses by £30m. We have
achieved these cost efficiencies, reducing expenses by £31m excluding the cost of new products launched since 2003, including
Wrap. Through our Continuous Improvement Programme (CIP) we have also achieved our additional operational efficiency
improvements for 2007 by maintaining costs white delivering significantly higher new business volumes. We are on track to deliver
further operational cost efficiencies by 2009,

EEV operating profit before tax UK EEV operating profit before tax £624m (2006: £395m)
UK operating profit including HWPF TVOG increased by 58%in ¢, '
2007 to £624m (2006: £395m). Core elements were the main - £559m
driver, contributing £559m in 2007. £389m

Efficiency £77m
Core elements mainly include NBC, expected return on in-force EZSm
business, non-covered business losses and development costs. gack book
NBC made a significant contribution to EEV operating profit in management (mm)l
2007 of £282m (2006: £167m) resulting from higher volumes (£22m)

and better margins. In addition, expected return on in-force
business of £312m was £54m higher than 2006.

2007
m 2006

In 2007, development costs for covered and non-covered business were £14m, compared to £16m in 2006. This represents

investment in pensions, bonds and Wrap, including technology enhancements to SIPP and the introduction of SIPP regulations.

We have worked hard in recent years to grow our business and control costs. This has made us more efficient and generated £77m
of maintenance expense efficiencies. This increase relates partly to the recognition of higher margins due to expense efficiencies in
our investment management business in respect of covered business, particularly Institutional pensions.

During 2007, we made major advances in driving value and reducing risk in our existing business. This has a positive impact
on profit from back book management, which includes the effect of lapse variances and long-term lapse assumption changes,
mortality variances and assumption changes.

* In 2007, we continued to see lapse experience in excess of year end 2006 long-term assumptions, We have recalibrated the long-
term lapse assumptions for life with profits and pensions contracts in line with the recently observed experience. This reflects the
behaviour of advisers and customers following the fundamental regulatory changes brought in with A-day and the continued
unpopularity of with profits. This has represented a material strengthening of long-term lapse assumptions which has resulted
in a £277m decrease in EEV operating profit. Lapse rates have deteriorated significantly due to general market volatility, concerns
regarding the outlook for commercial property investment in the second half of the year and uncertainty around proposed
CGT changes.

= We strengthened our mortality assumptions for annuitants and took into account lighter mortality experience for protection
business. This led to an overall decrease of £47m in EEV operating profit. On 14 February 2008 we announced that we had
successfully reinsured a significant part of our pre demutualisation annuity portfolio amounting to £6.7bn of reserves at year end
2007. This will reduce shareholder exposure to longevity risk but the benefits have not been recognised in the 2007 resuits.

* During 2007 we undertook a range of initiatives aimed at improving the efficiency of the balance sheet. This included applying
PS06/14 and a review of the underlying data and calculation methodology for group deferred annuity business. This business
largely comprises bulk buy-out annuity business and group deferred annuity contracts arising from discontinued final salary
schemes. Following our review we released £143m of statutory reserves, which directly benefited net worth, and generated an
increase in the present value of in-force (PVIF), net of the effect of the cost of required capital, of £48m.

IFRS underlying profit before tax

The IFRS underlying profit is made up of profit from existing business and the profits/losses on new business written in the year. The
profit on existing business is principally determined by the Recourse Cash Flow (RCF}. This is the amount which can be transferred
from the HWPF to the Shareholder Fund in respect of business written before demutualisation. The IFRS underlying profit also
comprises a growing component in respect of profits on business written post demutualisation.
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1.6 Business segment performance continued
1.6.1 UK Finandial Services continued

UK life and pensions IFRS underlying profit before tax for the year was £395m in 2007 (2006: £230m). This increase was primarily
driven by cne off items which included a £136m release of reserves relating to the adoption of PS06/14, a £143m release of
statutory reserves in relation to deferred annuity business and £94m of other modelling and assumption changes, offset by £100m
of additional annuity reserves to reftect the strengthening of mortality assumptions. The figure for 2006 also included a reserves
release of £53m in relation to SIPP sterling reserves and deferred annuities. If we exclude the impact of these, the underlying IFRS
result was £122m for 2007 compared to £177m in 2006. The reduction in IFRS underlying profit was primarily due to the increase in
new business and costs relating to Standard Life Savings Limited and Standard Life International Limited, which reflected the growth
and investment in our Wrap and Cffshore bond propositions. The results exclude the impact of volatility which arises due to the
subordinated liabilities being measured at arnortised cost, whilst the assets are measured at fair value.

Banking
Standard Life Bank offers mortgage and retail saving products in the UK via intermediaries, and also direct to all customers through

telephone and internet platforms. The focus for 2007 has been the control of costs in a difficult market environment.

Key performance indicators

) 2007 2006 Movement
Mortgages under management £11.3bn £10.4bn 9%
Gross lending £3.7bn £3.0bn 22%
Savings and deposits £4.6bn £4.2bn 10%
IFRS underlying profit before tax* £32m £38m (169)
Return on equity after tax* _ 796 9% (2% points)
Interest margin 60bps 74bps (14bps)
Cost income ratio 60% 59% (1% point)

* 2006 is shown on a pro forma basis.
Please refer to the basis of preparation in section 1.7.

Gross lending
New business

In 2007, the UK mortgage market remained highly competitive.
The second half of the year was dominated by the global liquidity .
crunch. This affected the whole banking industry and al} lenders
found it more challenging to maintain margins. Despite this,
gross lending was up 22% to £3.7bn (2006: £3.0bn). Cur
market share of gross lending increased to 1.0% (2006: 0.9%),
with mortgages under management increasing to £11.3bn for
2007 (2006: £10.4bn}).

105] 07

Retail savings balances increased by 10% to £4.6bn (2006: £4.2bn) with SIPP and Wrap cash balances growing to £630m {2006:
£263m}. Our savings business benefited due to competitive product offerings during the second half of 2007.

Funding
Banking remains well funded with access to a diverse range of funding. During the year we have not utilised any committed facilities.
The liquidity ratio remains within our normal range.

Performance

IFRS undertying profit before tax decreased by 16% to £32m (2006: £38m), excluding the volatility in respect of non-qualifying economic
hedges. In line with many of our competitors net interest margin has come under pressure from a highly competitive market throughout
the year, as well as the rising cost of funding as a resuit of the liquidity crisis in the second half of the year. Return on equity (RoE) in

2007 was 7% (2006: 99). The achievability of the 15% target RoE in 2008 has been impacted by competitive market conditions and the
liquidity crunch resulting in continued pressure on margins.

Our cost income ratio of 60% (2006: 59%) has remained relatively stable despite increased productivity gains resulting in reduced
expenses. This was offset by the impact of the increased pressure on net interest margin. We reduced staff numbers by 30% during the
year to 482 at 31 December 2007 (2006: 685) while maintaining our service standards. Continued development of our ecommerce
capabilities has benefited the business and helped enhance our customer and distributor relationships through increased self service,
allowing us to maintain our award winning service while improving operational efficiency.
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1.6 Business segment performance continued
1.6.1 UK Financial Services continued

We continue Lo maintain a high quality mortgage portfolio, with only 0.18% of total mortgages three or more months in arrears at the
end of December 2007, compared with the Council of Mortgage Lenders industry average of 1.20%. This leaves us well positioned for
any downturn in the market which may occur in the future.

Healthcare

Standard Life Healthcare offers a range of private medical insurance (PMI) and healthcare solutions — making it the 4" largest PMI
provider in the UK.

Key performance indicators

2007 2006 Movement
New business sales £22m £20m 10%
IFRS underlying profit before tax* £13m E£12m 8%
Return on equity after tax* . 8% 129% (4% points)
Claims ratio 70.8% 68.3% (2.5% points)

* 2006 is shown on a pro forma basis.
Please refer to the basis of preparation in section 1.7,

New business New business sales

In a competitive market, overall new business increased by 10% to
£22m (2006: £20m) whilst maintaining our strategy of writing only

£22m
profitable business. The increase reflected improved performance £20m
by our direct marketing channel which resulted in a 21% increase
in individual new business. Full year group sales grew by 2% ‘
campared to 2006 as we continued to focus on profitable segments
07

of the Small and Medium Enterprise (SME) segment of the market.
03]

Performance

IFRS underlying profit before tax was £13m (2006: £12m}, before taking into account one off costs relating to integration of the PMI
business acquired from FirstAssist in 2006, and project costs associated with the new system development. The 2006 underlying
profit included a £4m surplus on the prior year claims reserves. Excluding this surplus, the 2007 underlying profit increased by
£5m. This was principally due to an improved performance and full year cantribution from the acquired business together with an
increase in investment income as a result of higher interest rates. Claims experience was in line with expectations. RoE for the year
was 8% (2006: 1296). The 2006 RoE was benefited by the absorption of the First Assist business, however we are on track to achieve
our target RoE of 15% in 2008.

UK finandal services - Customers
We are committed to creating exceptional customer experiences through our service strategies. By developing our people, building

" strong customer and adviser relationships, delivering transactional excellence and managing demand in an efficient way, we

continue to deliver an award winning service.

In order to ensure customers are treated fairly, we aim to provide quality products, a high level of financial security and
performance and a quality of service which fully meets the needs of our customers, while at all times being ethical and compliant.
We believe that the Financial Services Authority’s (FSA) Treating Customers Fairly (TCF) principles are complementary to our
approach to customers and we recognise that TCF requires us to assess and monitor our performance against our customer values
and actively demonstrate them on a daily basis.

During 2007, custorner service remained one of our key strengths and was recognised through the following awards:

Life and pensions
= Life and Pensions Provider 5-Star Award from Financial Adviser Service Awards for the 12™ consecutive year;

» Company of the Year and Best Pension Provider for the 4* consecutive year frorm Money Marketing Awards;
» Best SIPP Provider of the Year from Financial Adviser Awards;

* People’s Choice Award for the Company with the Best Technology, Administration and Service in the Pensions Management
Administrative and Service Awards; and

* Best Overall Platform 2007 from Adnitor UK Platform Awards.
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1.6 Business segment performance continued
1.6.1 UK Financial Services continued

Banking
= Best use of technology from European Call Centre Awards.

Healthcare
= Best Customer Service Provider for the 7™ consecutive year from Health Insurance Awards; and

* Gold Standard Award for the 5% consecutive year from the Gold Standard Award.

UK financial services - Employees

We recognise that great business results are enabled by having talented and engaged people and by creating an environment in
which people can flourish. Based on the most recent Gallup survey our 2007 annual staff engagement score of 3.74 out of 5 (2006:
3.63) increased for the fourth consecutive year.

Our employment proposition is designed to attract, retain, develop and recognise the best people in the industry. The building
blocks of the proposition include a focus on celebrating and building on individual strengths, a competitive remuneratlon and
flexible benefits package and effective communication and staff representation mechanisms.

We have set our leadership aspirations and have development plans and programmes in place to help our leaders to achieve
these aspirations. .

UK financial services — Looking ahead

Against a backdrop of volatile investment markets, increased cost of debt, lower expected returns from commercial property and
new uncertainties in the tax regime affecting bond products, we expect slower market growth in 2008. As a result, maintaining
margins will continue to be challenging for the industry. With our management strategies, first class customer service and
innovative products we expect to remain competitive and continue to grow the business.

We will continue to focus on high growth markets where we have competitive advantage and which generate more profitable
returns.

We continue to engage with HM Treasury and the FSA on fiscal and regulatory developments to mitigate any adverse impact on our
business or our customers.

We believe that the variable annuity market wil! develop over time and will be an attractive market for the Group and we will
continue to develop our proposition.

With respect to our banking business, cost of funding and uncertainty in the housing market are expected to reduce consumer
dernand in the UK mortgage market. As a result, 2008 is expected to see continued margin pressure across the industry. We will
continue to focus on tight cost management including more on-line transaction activity.

In July 2007, our healthcare business launched a new modular product for the SME segment made possible by the development
and introduction of a new policy administration system, onto which we will migrate all of our existing customers during 2008. With
this system now in place, we also plan to intreduce in 2008 improved product propositions for individual and large customers,
thereby growing new business and improving customer retention.
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1.6 Business segment performance continued
1.6.2 Canada

Standard Life is the 4™ largest provider of life assurance and pension products in Canada, based on assets under management. In
2007, Canada kept the emphasis on operational efficiency and margins over volume, across its range of savings, retirement and
insurance products. Canada also invested in rebuilding its distribution capabilities and launched several new propaositions for its
clients. In 2008, Canada will be celebrating its 175™ anniversary. A series of events are planned to commemorate this anniversary

and strengthen the brand.

Key performance indicators

. 2007 2006 Movement
New business PYNBP'? £1,654m -£2,091Tm (21%)
New business APE' £157m £196m (20%)
New business contribution® £37m £28m 32%
PVYNBP margin®* 2.3% 1.6% 0.7% points
EEV operating profit before tax? £178m £163m 9%
IFRS underlying profit before tax? £168m £168m -

' The 2007 figures include mutual funds sales. The 2006 figures have been restated to reflect the inclusion of mutual funds. The 2007 impact is: PVNBP of

£284m (APE of £28m). The 2006 impact is: PVNBP of £300m (APE of £30m).

2 The PYNBP new business sales are different from those previously published in the full year new business press release issued on 30 January 2008 as they

incorporate year end non-econemic assumption changes.
¥ 2006 is shown on a pro forma basis.

* PVNBP margins are NBC divided by PYNBP expressed as a percentage based on the underlying unrounded numbers.

Please refer to the basis of preparation in section 1.7.

New business sales

Sales fell by 19% in constant currency to £1,654m PYNBP (2006:
£2,091m). Excluding exceptionally large transactions in both
years, underlying sales volumes fell by 8%. This underlying
trend reftects our focus on margin over volume and the planned
realignment of our distribution capability. Group savings and
retirement sales decreased by 27% in constant currency, despite
benefiting from a large transaction in the fourth quarter of
£196m. Competition within the market remains aggressive and
quote activity across all segments has reduced. The reduction

in Individual insurance, savings and retirement sales reflects

the realignment of our sales operations and the inclusion of
unprofitable Universal life sales in 2006. Sales of mutual funds

Canada PVNBP sales £1,654m (2006: £2,091rm)

£838m
£1,188m
Individual insurance, £357m
savings and retirement
£460m
Group insurance £175m
£143m
Mutual funds £284m
£300m

Group savings
and retirement

u2007
82006

were also impacted by this realignment and decreased by 3% in constant currency. In Group insurance, sales volumes increased,
reflecting our success in the disability insurance segment following our strategic repositioning in that market. In early 2008 we have
also secured a large client in this segment, highlighting our leadership in this area.

New business profitability

New business contribution (NBC) increased by 38% in constant
currency to £37m (2006: £28m). This improvement is largely
due to the repricing of certain life products, a shift to sales of

higher margin products and the impact of operational efficiencies

achieved through expense reductions. Mutual funds have also

been included for the first time. PVNBP margins reached 2.3%, up

from 1.6% achieved in 2006.

Product development
In line with our commitment to product innovation and
profitability we launched a number of new products and

Canada NBC

£37m

05
——
{£2m)

enhanced others. Our new Avenues portfolios, combining the approaches of both the target year and lifestyle funds, and our award
winning Plan for life programme are two of several enhancements to our Group savings and retirement offering.
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1.6 Business segment performance continued
1.6.2 Canada continued

Our new individual retirement products and expanded product line are designed to target a broader range of clients and advisers,
leveraging on our industry recognised investment management expertise and product characteristics. The development of our
partnering programmes with our retail distributors has strengthened our cffering with additional sales concepts and solutions. In
Group insurance, we are exploiting our disability management expertise with our disability consulting services and our dynamic
approach to health and wellness, which reinforces our traditional group life and health products. Qur cross-selling initiatives within
the group lines resulted in several new customers being signed in 2007 and a growing list of prospects for 2008.

Performance
EEV operating profit before tax Canada EEV operating profit before tax £178m (2006: £163m)
EEV operating profit before tax increased by 149% in constant Core

currency to £178m (2006: £163m). Core accounted for £126m
compared to £118m in 2006, an increase of 11% in constant
currency. This increase was driven by an improvement in NBC Efficiency

£126m

£118m
£25m

of £9m to £37m (2006: £28m). A further increase of £1m in £53m

expected return was offset by a £2m increase in development

expenses. Efficiency gains from continued cost control were ?,f:::;g’;;‘em £27m = 2007
£25m (2006: £53m). Back book management operating profit (£8m) 2006

was £27m (2006: loss £8m), from positive lapse assumptions
and tax management. These positive movernents in 2007 were partially offset by adverse annuitant mortality and morbidity
assumption changes.

IFRS underlying profit before tax

IFRS underlying profit before tax increased by 4% in conslant currency to £168m (2006: £168m), excluding volatility relating

to differing asset and liability valuation bases for non-linked business. Underlying profit was driven by improvements in new
business profitability and continued expense reductions, which were largely offset by lower bond and equity returns in line with
rising interest rates and the recent market volatility. Underlying profit also excluded the £144m impact of changes in Canadian
regulations. The impact on local Canadian GAAP distributable profits was neutral. Further details explaining the impact of these
changes on IFRS profit are disclosed in Note 3.8 of the [FRS financial statements.

Customers

High guality customer service is the basis of our growth strategy, which focuses on high retention and strong customer
relationships. Our client retention level, based on internal methodology, reached 95.7% in 2007. We continually invest in
technelogy, training and processes as part of our efforts to meet the service expectations of our customers. In addition, we have
enhanced web-based functionality in our group lines designed to ease the administration of our products from both the sponsor’s
and participant’s perspective.

Employees

We are committed to being recognised as an employer of choice. Toward that objective, we continue to foster a culture that
encourages our employees to achieve excellence. Our career programme allows employees to make the most of their strengths and
build a personal path to career fulfilment. Qur employees have embraced our values enthusiastically and our most recent employee
engagement results reached unprecedented levels, with the latest score on our Gallup survey of 3.99 out of 5.

Looking ahead
We expect market conditions to remain challenging in 2008. By rebuilding our retail sales force and expanding our distribution

strategies we have the momentum needed for a positive start in 2008 and beyond. Through our new product launches and a
significant visibility campaign we intend to increase significantly our visibility in the Canadian market place and re-start our growth.
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1.6 Business segment performance continued
1.6.3 Europe

Europe consists of Standard Life Ireland and Standard Life Germany, which operates in both Gerrany and Austria. Europe life and
pensions offers a range of investment and pensions solutions. German sales were boosted by initiatives to strengthen distribution
and product positioning. Maxellence, the new unit linked product which was launched in the fourth quarter of 2006, contributed

to growth in a flat marketplace. Ireland continued to build on the choice and flex|b|I|ty of its investment offering and capitalise on

the success of its Synergy range of products.

Key performance indicators

2007 2006 Movernent
New business PYNBP £1,179m £866m 36%
New husiness APE £125m £97m 29%
New business contribution’ £26m £10m 160%
PVNBP margin'? 2.2% 1.2% 1.0% point
EEV operating profit before tax' £26m £45m (4296)
IFRS underlying profit before tax' £63m £108m (429%)

12006 is shown on a pro forma basis.
2 PYNBP margins are expressed as a percentage of NBC divided by PYNBP based on the underlying unrounded numbers.

Please refer to the basis of preparation in section 1.7.

New business

PVNBP sales in Europe increased by 35% in constant currency

to £1,179m (2006: £866m). PYNBP new business in Germany

increased by 34% in constant currency to £722m (2006:

£536m). Our strong performance in Germany was driven by the

success of Maxxellence, our unit linked product launched in the

fourth quarter of 2006. In addition, we improved our position £8m
in the employee benefit market, our products continued to be
attractive to the German self-employed market segment and
we enhanced ongoing initiatives to strengthen distribution. As a @
result, we have grown our German market share. In Ireland, new business increased by 38% in constant currency to £457m (2006:
£330m) following the success of our new product range, including self investment options inspired by the UK SIPP platform, and
our improved standing with financial advisers.

Europe NBC

£10m

The new business margin for Europe increased to 2.2% (2006: 1.2%). This was due to increased cost efficiency and improved
profitability of new products.

Performance

EEV operating profit before tax
EEV operating profit before tax reduced to £26m (2006: £45m). This was mainly due to a lapse assumption change in Ireland of
£22m predominantly in relation to with profits products.

IFRS underlying profit before tax

IFRS underlying profit before tax was £63m (2006: £108m) with Germany contributing £56m (2006: £105m) and Ireland £7m
(2006: £3m). The main driver of the fall in Germany was the decreasing transfer of profit to the shareholder from the HWPF.
The amount of the profit transferred between the HWPF and the Proprietary Business Fund is determined by the Scheme of
Demutualisation {the Scheme) and was expected to reduce in the short-term following the run-off of charges emerging on the
exceptional level of sales in Germany in 2004 and early 2005 following changes in German tax legislation.
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1.6 Business segment performance continued
1.6.3 Europe continued
Customers and employees

Like the rest of the Group, we remain committed to providing a world class level of customer service. With a focus on speed and
quality of service, we continued to receive favourable feedback from our customers in 2007.

We keep our standards high by continuously developing and training our peaple. We also gather regular feedback from
employees about their thoughts on their working life and actions from this have had a positive impact on morale and retention.
Based on the results of the most recent Gallup survey our 2007 annual staff engagement scores have increased in Ireland to
3.90 out of 5 (2006: 3.36) and decreased in Germany to 3.66 (2006: 3.81).

Looking ahead

Markets look set to remain volatile throughout 2008, We expect the short-term growth rate across our European operations to stow
from the levels seen in 2007 but anticipate that sales will be ahead of 2007,

In the German life and pensions market, 2008 will be a year of uncertainty with the change in insurance contract law and the
unpredictable impact of the increased transparency introduced with this change. However we are well positioned to build on our
strength in distribution and it is anticipated that the results of the new unit linked product, Maxxellence will continue to be positive
in 2008,

Ireland was the second worst performing stock market in the world in 2007 and with the continued uncertainty in the property
market, we have revised downwards our expected market growth in 2008. However, the demographics of the Irish life and
pensions market are strong and medium term prospects are encouraging. With our market leading products and customer service
proposition, we expect to continue to gain market share and grow the business.
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1.6 Business segment performance continued
1.6.4 Asia Padfic life and pensions
Standard Life is committed to becoming a leading player in the Asia Pacific market and wants to maxirnise the opportunities

opening up in Asia. We will continue to invest in our existing business in Hong Kong and joint ventures in India and China while
seeking to identify and pursue other initiatives to enable us to put our vision into practice.

Key performance indicators

2007 2006 Movement
New business PYNBP'Z £266m £206m 48%
New business APE? £49m £29m 96%
IFRS underlying loss before tax® (£12m) (£9m) (33%)

! The PVNBP new business sales are different from those in the full year new business press release issued on 30 January 2008 as they incorporate year end
non-economic assumption changes.

2 The percentage change figures include percentage change figures for India which are computed based on the percentage movement in the new business
of HDFC Standard Life Insurance Company Limited as a whole to avoid distortion due to changes in the Group's shareholding in the joint venture during
2006 and 2007.

¥ 2006 is shown on a pro forma basis.

Please refer to the basis of preparation in section 1.7,

New business Asia Pacific PUNBP sales

Growth in Asia continues to be strong, with total PVNBP sales of
the Asian life insurance businesses up 47%? in constant currency

£266m
terms to £266m (2006: £206m). APE sales were up 91%? in £206m
constant currency to £49m (2006: £29m). In India, HDFC
Standard Life Insurance Company Limited (HDFC SL) continued
to perform well this year and contributed PYNBP of £187m, a £101m
07

growth of 209 in constant currency terms (2006: £180m). The
number of financial consultants increased by approximately
33,000 in the last quarter of 2007 to 132,000. HDFC SL is @
currently ranked 4™ in the private sector based on APE sales. We were delighted to increase our holding in HDFC 5L to 26%, the
maximum permitted under Indian regulation, demonstrating our commitment to the Indian market. In China, Heng An Standard
Life Insurance Company Limited (Heng An SL) performed well with an APE growth of 118% in constant currency terms compared to
2006.

Performance

Asia Pacific IFRS underlying loss at £12m (2006: £9m) was higher than the prior year as we continued to invest in developing

and expanding operations in this region. During the second half of 2007 Heng An SL received approva