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April 15, 2008

Securities and Exchange Commission
450 Fifth Street, N.W.
Washington, DC 20549

Re : Kawasaki Heavy Industries, Ltd. S UP ?‘ .

Rule 12p3-2(b) Exemption Application
(the Commission file number : 82-4389)

Dear Sirs:

We enclose some documents which were published by Kawasaki Heavy Industries, Ltd., a
corporation incorporated under the laws of Japan, to be filed with the Stock Exchanges or to be
distributed to our shareholders, between January 1, 2008 and March 31, 2008, and which are
required to be furnished to the Commission pursuant to Rule 12g3-2(b}. Such documents are listed
in Annex A hereto.

If you have any questions or requests, please do not hesitate to contact Mr. Ippei  Ohno,
Finance & Accounting Department, Kawasaki Heavy Industries, Ltd., 4-1, Hamamatsu-cho 2-chome,

Minato-ku, Tokyo 105-6116, Japan, telephone +81-3-3435-2110, facsimile +81-3-5402-7391, e-mail

address: ohno 1@ @@ESQEL

APR 22 2080 é Very truly yours,

TTHOMSOE\
FINANCIAL KAWASAKI HEAVY INDUSTRIES, LTD.

By W».

Name: Yasuhiro Kishi

Title : Manager,

Finance & Accounting Department
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ANNEX A

List of Documents published between January 1, 2008 and March 31, 2008

A. JAPANESE LANGUAGE DOCUMENTS

1. Flash consolidated financial results of the third quarter dated January 31, 2008
(Press release)

(Exhibit 1, Summary English translation attached)

2. Announcement of Directors and Executive Officers to change dated February 21, 2008
(Press release)

(Exhibit 2, Summary English translation attached)
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January 31, 2008
{Consolidated)

1 KAWASAKI HEAVY INDUSTRIES, LTD. AND CONSOLIDATED SUBSIDIARIES
FLASH CONSOLIDATED FINANCIAL RESULTS OF THE THIRD QUARTER (Unaudited)

For nine months ended December 31, 2007 and 2006 and one year ended March 31, 2007

Operating results

Net sales

Operating income

Net income

Earnings per share (Yen)

Financial condition

As of December 31, 2007
As of March 31, 2007
As of December 31, 2007

As of December 31, 2007
As of March 31, 2007
As of December 31, 2007

Fiscal year forecast

One year ending March 31, 2008

Thousands of

Millions of yen U.S. dollars
Nine months ended Nine months ended % Nine months ended
Dec. 31, 2007 Dec. 31, 2006 Change Dec. 31, 2007
¥ 1,051,155 ¥ 1,001,128 +5% 3 9,208,541
53,771 44,650 +20% 471,056
28,962 23,074 +26% 253,719
17.4 14.8

Millions of yen / Thousands of U.S. dollars

Total assets Net assets
¥ 1,370,741 ¥ 314,721
1,357,980 295,378

$ 12,008,244 $ 2,757,083

Yen/ U.S. dollars Thousand shares
Net assets

less minority interests

Number of shares
issued and outstanding

per share
¥ 185.1 1,668,735
175.0 1,659,415
N 1.62 -
Millions of ven
Net sales Net income
¥ 1,520,000 ¥ 33,000

Ratio of net assets
to total assets

23%
21%




Notes: 1. This "FLASH CONSOLIDATED FINANCIAL RESULTS" and following financial statements have been
prepared in conformity with generally accepted accounting principles and practices in Japan.

2. All US$ amounts in these statements represent the arithmetical results of translating Japanese yen
to U.S. dollars on the basis of ¥114.15=8%1, the rate prevailing as of December 31, 2007, solely for the
convenience of the readers,



Condensed Consolidated Balance Sheets
As of December 31 and March 31, 2007
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Thousands of
Millions of yen U.S. dollars
As of Asof Asof
Dec. 31, 2007 Mar. 31, 2007 Dec. 31, 2007
Assets :
Current assets :
Cash on hand and in banks ¥ 39,873 ¥ 39,351 $ 349,304
Receivables, less allowance 405,128 442,577 3,549,085
Inventories 457,943 427,934 4,011,765
Other current assets 69,556 52,056 609,338
Total current assets 972,600 961,918 8 519 492
Investments and long-term loans less allowance : 91,212 96,994 799,055
Net property, plant and equipment : 259,797 253,819 2,275,926
Intangible and other assets : 47,232 45,249 413,771
Total assets ¥ 4,370,744 ¥ 1,357,980 3 12,008,244
Liabilities and net assets :
Current liabilities :
Short-term borrowings
and current portion of long-term debt ¥ 224,782 ¥ 138,463 § 1,942,800
Trade payables 358,194 412,501 3,137,924
Advances from customers 137,657 124,445 1,205,831
Other current liabilities 101,498 131,097 889,163
Total current liabilities 819,131 806,506 7,175,918
L.ong-term liabilities :
Long-term debt, less current portion 142,607 165,754 1,249,295
Others 94,282 90,342 825,948
Total long-term liabilitics 236,889 256,096 2,075,243
Net assets :
Common stock 104,265 103,188 813,403
Capital surplus 54,251 53,179 475,261
Retained earnings 146,544 125,799 1,283,785
Treasury stock {63} (55) (552)
Net unrezlized gains on securities 14,999 19,342 131,397
Gains/losses on hedging items (1,267) {1,608) {11,099)
Foreign currency translation adjustments (9,904) 9,417 {86,763)
Minority interests 5,896 4,950 51,651
Total net assets 314,721 295,378 2,757,083
Total liabilities and net assets ¥ 1,370,741 ¥ 1,357.980 $ 12,008,244
Condensed Consolidated Statements of Income
For nine months ended December 31, 2007 and 2006
Thousands of
Millions of yen U.S. dollars
Nine months ended  Nine months ended % Nine months ended
Dec. 31, 2007 Dec. 31, 2006 Change Dec. 31, 2007
Net sales ¥ 1,061,155 ¥ 1,001,128 +5% 9,208 541
Cost of sales 878,853 858,905 7,699,106
Gross profit 172,302 142,223 1,509,435
Selling, general and administrative expenses 118,531 97,573 1,038,379
Operating income 83,7M1 44,650 +20% 471,056
Other income (expenses) :
Interest and dividend income 3,882 2974 34,008
Equity in income of unconsolidated
subsidiaries and affiliates 4,384 1,617 38 406
Interest expense (6,032) 4,776) (52,843)
Other, net {9,949) (8,725) (87,158)
Income before income taxes and
minority interests 46,056 35,740 +29% 403,469
Income taxes (16,244) (12,193) {142,304)
Minority interests in net income
of consolidated subsidiaries {850) (473) (7,446)
Net income ¥ 28,962 ¥ 23,074 +26% § 253,719
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Net sales, orders and operating income (loss) by industry segment
For nine months ended December 31, 2007 and 2006

Net sales :
Shipbuilding
Rolling Stock
& Construction Machinery
Aerospace
Gas Turbines & Machinery
Plant & Infrastructure Engineering
Consumer products & Machinery
Other
Total

Orders :
Shipbuilding
Rotling Stock
& Construction Machinery
Aerospace
Gas Turbines & Machinery
Plant & Infrastructure Engineering
Consumer products & Machinery
Other
Total

Operating income (loss) ;

Shipbuilding
Relling Stock

& Construction Machinery
Aerospace
Gas Turbines & Machinery
Plant & Infrastructure Engineering
Consumer products & Machinery
Other

Total

R I I

Thousands of

Millions of yen U.S. dollars

Nine months ended Nine months ended % Nine months ended

Dec. 31, 2007 Dec. 31, 2006 Change Dec. 31, 2007
¥ 112,383 (M1%) ¥ 79,964 (8%) +41% N 984,520
117,239  (11%) 142,149 (14%) 18% 1,027,081
171,505 (16%) 175,371 (18%) 2% 1,502,453
130,384 (12%) 124,558  (12%) +5% 1,142,216
82,210 (8%) 72,390 (7%) +14% 720,193
305,579 (29%) 286,825 (29%) +7% 2,676,995
131,855 (13%) 119,871  (12%) 10% 1,155,103
¥ 1,051,155 (100%) ¥ 1,001,128 (100%) +5% 3 8,208,541

Thousands of

Millions of yen U.S. dollars

Nine months ended Nine months ended % Nine months ended

Dec. 31, 2007 Dec. 31, 2006 Change Dec. 31, 2007
¥ 183511 (16%) ¥ 125445 (11%) +46% 3 1,607,630
158,352 (14%) 187,467 (17%) -16% 1,387,227
125,605 (11%) 130,203 (12%) 4% 1,100,350
158,746  (14%) 149,440 (13%) +6% 1,390,679
66,084 (6%) 104,564  (9%) -37% 578,922
305,578 (26%) 286,825 (26%) +7% 2,676,987
145780 (13%) 128,020 (12%) +14% 1,277,092
¥ 1143,656 (100%) ¥ 1,111,964 (i00%) +3% 3 10,018,887

Millions of yen

Nine months ended

Nine months ended

Dec. 31, 2007 Dec, 31, 2006

¥ 2940 ¥ 2458
4,088 12,612

12,415 8253

7,351 6,402

3,895 -3,923

14,662 16,677
8,420 7,087

¥ 83,771 ¥ 44,650

Thousands of
U.S. dollars

Nine months ended
Dec. 31, 2007

$ 25,756

35813
108,760
64,398
34122
128,444
73,763

3 471,056
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News Releases

Directors and Executive Officers to Change

TOKYO, February 21, 2008 — Kawasaki Heavy Industries, Ltd. has announced that, based on
decisions made at a Board of Directors meeting earlier today, the following Representative Directors will
be appointed to new positions effective April 1, 2008:

Masatoshi Terasaki
Director
(currently Senior Executive Vice President *)

Jiro Noguchi
Director
(currently Senior Vice President *)

* Representative Director

The Kawasaki Board of Directors also decided today that executive officer Mitsutoshi Takao will be
nominated as Director at the Kawasaki Shareholders’ Meeting in late June 2008. Subject to approval at
the meeting, Takao will then be appointed Senior Vice President. The Company will also name Nobuyuki
Okazaki as Corporate Auditor at the meeting, since current auditor Tadao Ueda is resigning. In late June,
Terasaki and Noguchi will resign their new positions to become a Senior Strategic Advisor and an
Advisor, respectively.

In addition, the Company also announced that the following management changes will become effective
April 1, 2008.

Managing executive officers to be appointed
Nobumitsu Kambayashi
General Manager
Corporate Business Development Division

Kyohei Matsuoka
Vice President
Rolling Stock Company

Shigeru Murayama
Vice President

Aerospace Company

Executive officers to be appointed to new positions




Akira Matsuzaki
(General Manager
Corporate Technology Division

Shuji Mihara
Senior Manager
Corporate Planning Department

Hidetsugu Horikawa
Aerospace Company

Akira Hattori

General Manager
Rolling Stock Division
Rolling Stock Company

Yuichi Asano

General Manager

Machinery Division

Gas Turbine & Machinery Company

Seiji Yamashita
Senior Manager
CSR Department

Takeshi Sugawara

General Manager

Supply Chain Division

Consumer Product & Machinery Company

Wataru Kanamon

General Manager

Gas Turbine Division

Gas Turbine & Machinery Company

New executive officers to be appointed
Takeshi Watanabe
General Manager
Planning & Control Division
Aerospace Company

Yasuo Murata
Senior Manager
General Administration Department

Minoru Makimura
Deputy General Manager
Corporate Technology Division

Tamaki Miyatake
General Manager
Planning Division
Consumer Products & Machinery Company




Shuichi Yamanaka

General Manager

Planning & Control Division
Rolling Stock Company

Masahiko Hirohata

General Manager

Planning & Control Division

Gas Turbine & Machinery Company

Shinsuke Tanaka
Corporate Business Development Division

Yutaka Shimomura
Aerospace Company

Retiring executive officers
Shigeru Hamada
Fumiaki Amae
Masatoshi Ohyama
Shuichi Nose
Shinichi Suzuki
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