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; ited — Timely Disclosure of News Release

Dear Ladies and Gentlemen:

In connection with our timely disclosure of news release, we hereby furnish you with a copy
of the following information, which we are submitting simultaneously to the Securities and
Exchange Commission:

News release re:

Summary of Consolidated Financial Statement as of December 31, 2007
(Unaudited)

Increased dividend forecast for fiscal year ended December 31, 2007
Position and Policies Concerning the Reduction of the Minimum Investment Unit
Partial Amendments to the Articles of Incorporation

Kirin Group 2008 Management Policy

If you have any further questions or requests for additional information please do not
hesitate to contact Makoto Ando at 011-813-5540-3455(telephone) or 011-813-5540-
3550(facsimile).
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Very truly yours,

Kirin Holdings Company, Limited
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Name: Makoto Ando
Title: IR Manager,
Corporate Communications Dept.
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KIRIN HOLDINGS COMPANY, LIMITED

SUMMARY OF CONSOLIDATED FINANCIAL STATEMENT AS OF

DECEMBER 31, 2007 (UNAUDITED)
(English Translation)

Fiscal year ended December 31, 2007

KIRIN HOLDINGS COMPANY, LIMITED

10-1, Shinkawa 2-chome, Chuo-ku, Tokyo, Japan (URL hitp/Awww.kirinholdings.co.jp/english/)
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Shares Listed:
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Mr. Kazuyasu Kato, President

Mr. Ippei Maeda, General Manager,
Corporate Communications

Telephone: 81- 3- 5540- 3456 from overseas
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1. Consolidated business results and financial positions for the current fiscal year

(January 1, 2007 - December 31, 2007}

{1) Results of operations:

February 7, 2008

[Unit: Japanese yen (¥) |}

(Fractions less than ¥1 million have been omiited.)

Sales Percentage Operating Percentage Ordinary Percentage
change income change income change
(¥ millions) (%) (¥ millions}) {%) ¥ millions) (%)
Year ended December 31, 2007 1,801,164 8.1 120,608 37 123,389 21
Year ended December 31, 2006 1,665,045 21 116,358 4.2 120,865 5.2
Net income Percentage  Netincome  Netincome Ratio of net Ratio of Ratio of
change per share per share income to ordinary ordinary
(Primary) {Diluted) shareholders’ income to income to
equity total assets sales
(¥ millions} (%) ¥) _9 (%) {%) (%)
Year ended December 31, 2007 66,713 247 69.86 - 6.5 5.6 6.7
Year ended December 31, 2006 53,512 4.4 55.98 - 5.4 6.2 7.0

Reference: Equity in earmnings of affiliates December 31, 2007

December 31, 2006

10,282 million yen
8,121 million yen

Note: Percentage change compares current results with those of the period of the previous year.



(2) Financial positions:

Ratio of equity to

Total assels Net assels Net assets
) . total assets per share
(¥ millions) (% millions} (%) (¥)
December 31, 2007 2,469 667 1,009,555 427 1,104.83
December 31, 2006 1,963,586 1,043,724 50.6 1,040.44
Reference: Equity December 31, 2007 1,054,811 million yen
December 31, 2006 993,989 million yen
{3) Cash flows:
Cash flows Cash flows " Cash flows Cash and
from operating from investing " from financing cash equivalents
activities activities activities at end of period
(¥ millions) (¥ millions) (¥ millions) (¥ millions)
Year ended December 31, 2007 114,585 (269,621) 121,555 52,307
Year ended December 31, 2006 123,685 (153,239) (50,012) 86,588
2. Dividends
Dividends per share -
Record date First quarter Interim Third quarter Year-end Total {Annual)
(¥} (%) (*) (%) 6]
Year ended December 34, 2006 - 8.00 - _ 9.00 ~17.00
Year ended December 31, 2007 . '9.00 ; 12.00 _21.00
Year ending December 31, 2008 *
(Forecast) - 11.50 - 11.50 23.00
Total amount of  Dividend pay-out Ratio of
Record date dividends ratio dividends to
shareholders’
(¥ millions) {%) equity (%)
Year ended December 31, 2006 16,246 30.4 177 '
Year ended December 31, 2007 20,051 30.1 20 v
Year eng!ing December 31, 2008 B
{Foracast) - 3857 -
3. Forecast of consolidated business results for the next fiscal year
{January 1, 2008 - December 31, 2008) B
Sales Percentage Operaling  Percentage Ordinary Percentage
change income change income change
{¥ millions) (%) (¥ millions} {%) (¥ millions) (%)
6 months ending June 30, 2008 936,000 12.0 45,000 49 40,000 (12.5)
Year ending December 31, 2008 2,100,000 1686 133,000 10.3 124,000 0.5
Net income Percentage Net income
change per share
(¥ millions) (%) (¥)
6 months ending June 30, 2008 12,000 (28.6) 12.57
Year ending December 31, 2008 57,000 {14.6) 59.70

Note: Percentage change compares forecast results with those of the period of the previous year.



4, Others (January 1, 2007 - December 31, 2007) )
{1) Changes in significant subsidiaries during the period

P

{changes in specified subsidiaries accompanying change in scope of consolidation): Yes

increase 4 companies

(Kirin Holdings (Australia) Pty Ltd, San Miguel Foods Australia Holdings Pty Ltd, National Foods Limited, Berri Limited)

Decrease None

Note; For details, please refer to “CORPORATE GROUP" on pagé 13.

(2) Changes in accounting policies, procedures, and methods of presentation for preparing the consolidated financial statements

- {those to be described in the section of Significant Accounting Policies)
i. Changes due to amendment of accounting standards: Yes
ii, Changas due to other reasons: None

Note: For details, please refer to “SIGNIFICANT ACCOUNTING POLICIES” on page 25.

(3) Number of shares outstanding (common stock) =~
i. Number of shares outstanding &t the end of period (including treasury stock)
As of December 31, 2007 984,508,387 shares
As of December 31, 2006 984,508,387 shares
li. Number of treasury stock at the end of period .
As of December 31, 2007 ' 29,779,060 shares’
As of December 31, 2006 29,155,714 shares
Note: For the number of shares as a basis of calculating net income per share {consclidated), please refer to “PER SHARE
INFORMATION" on page 30.

Reference: SUMMARY OF NON-CONSOQLIDATED FINANCIAL STATEMENTS
1. Non-consolidated business resﬁi;s éﬁd financial positions for the current fiscal year
(January 1, 2007 - December 31,.2007)
{1) Results of operations:

» Sales Percentage -  Operating Percentage - Ordinary - Percentage
change income change income change
{¥ millions) (%) (¥ millions) (%) (¥ millions) (%}
Year ended Oecember 31, 2007 437172 (54.5) 14,081 -{76.5) 30,875 65.0)
Year ended December 31, 2006 960,727 2.7 59,970 .31 88,190 216 .
Net income Percentage Net income Net income
change per share per share
¥ miltions) (%) {Primary) {Diluted)
. . . ) ™) - .
Year ended December 31, 2007 33,476 (38.7) 35.06 -
Year ended December 31, 2006 54,639 24.5 57.16 -

Note: Percentage change compares current results with those of the period of the previous year.



(2) Financial positions:

Total assets Net assets Ratio of equity to ) Net assets
total assats ' 'per share
(¥ millions) (¥ millions) . {%) . (¥)
December 31, 2007 1,620,556 871,430 - 538 912.75
December 31, 2006 1,474,538 876,157 59.4 " 917.10
Reference: Equity December 31, 2007 871,430 million yen
December 31, 2006 876,157 milkion yen
2. Forecast of non-consolidated business results for the next fiscal year
{January 1, 2008 - December 31, 2008)
. Sales Percentage .  Operating .Percentage ~ Ordinary . Percentage
change income . change income change
{¥ millions) (%) (¥ millions) (%) (¥ millions)  ~' (%)
6 months ending June 30, 2008 58,300 {86.8) 44,700 " 201.2 ‘44000 7 358
Year ending December 31, 2008 68,800 {84.3) 45,000 ..2198 . 43300 . 402
" Netincomé ' Percentage °  Net in(_:o'rﬁé”
: _ change .~ pershare - '
(% millions) (%) ) !
6 months ending June 30, 2008 42,500. 91.1, - 44 52 ,
Year ending December 31, 2008 41,600 243 43.57 :

Note: Percentage change compares forecast results with those of the period of the previous year.

Information about proper usaqe of forecast of business results, and other special instructions

Please refer to page 15 for the assumptions and other matters related to the forecast of consolidated business results provided herein.



Business Results
{1)_BUSINESS PERFORMANCE

The Japanese economy expanded moderately as a whole during fiscal year 2007, benefiting
. from continued strength in capital investment, which was boosted by robust growth in corporate
profitability and exports. Consumer spending also rose steadily due to a modest uptumn in
employee incomes. At the same time, however, sharp increases in the price of oil and raw
materials, as well as the 2007 sub-prime mortgage financial crisis, contributed to a sense of
uncertainty about the future.

In this environment, Kirin Group designated the three-year period from 2007 to 2009 as Stage |
of its long-term management vision, Kirin Group Vision 2015 “*KV2015.” In the fiscal year under
review, the first year of this initial stage of the plan, the Company transitioned to a pure holding
company structure with the aim of developing its business more dynamically. The Group
conducted investments aimed at achieving a quantum leap in growth and made major strides
toward building a new Kirin Group, as exemplified by its strategic alliance with Kyowa Hakko
Group and its acquisition of all the shares of National Foods Limited, the leading dairy and
beverage producer in Australia. ... ‘... A

Due in part to its consolidation of Mercian’ Corporation’s resuilts, the Group recorded increased
sales during the year under review. Desplte the sugnlﬁcant impact of spiking prices of raw
materials for alcohol beverages and soft drinks, it also reported higher operating income due to
contributions from its favorable overseas alcohol beverage business and to efforts by the Group
companies to reduce costs. Net income also increased, as a result of both the foregomg reasons
and the selling of land held by the Group.

Percentage increase
(decrease) compared to

Billions °.f yen the previous year

Consolidated:

Totalsales........ocoveeiiiiivienne ¥1,801.1 8.1%
Operating income.......................... ¥120.6 3.7%
Ordinary income................c..cc...... ¥123.3 2.1%
Netincome ..........cocciviiivnnninnns ¥66.7 24.7%

Results by business segment were as follows. To facilitate the year-on-year comparison,
information by business segment for the previous fiscal year are shown by the new classification
applied for the fiscal year under review*.

{Note) For details, please refer to “SEGMENT INFORMATION" on page 27.

Alcohol Beverages Business

Kirin Group presses ahead with efforts to develop a comprehensive alcohol beverages business.
As a major step forward in this regard, Kirin Brewery Co., Ltd. (which took over the domestic
alcohol beverages business from the Company in July 2007) began operaling under a new
arrangement with Mercian on July 4, 2007. Under the arrangement, Kirin Brewery will focus on
RTD (Ready-to-drink; mainly canned chu-hi) and shochu products while Mercian will specialize
in wines. The new structure is expected to develop each company's strength as well as to
generate synergies through the sharing of sales and distribution-related infrastructure.

The aggregate market for beer, happo-shu and new-genre products declined in size, reflecting
the impact of Japan's declining birthrate and aging population and an increasing diversification of
tastes. In this environment, Kirin Brewery reported a slightly lower sales volume compared to the




previous year.

. P . > ' : A * .

In the beer category, Kirin Brewery released “Kirin.the Gold,™ its first new proposal for a mainstay
beer product in 17 years. By introducing a new taste in beer, Kirin Brewery endeavored to
invigorate the beer market and succeeded in increasing unit sales of canned heer. Sales of two
happo-shu products, “Tanrei Green Label” and “Tanrei Alpha,” also increased compared to the
previous year, spurring further growth in the rapidly expanding market for products with lower
carbohydrates. In the new-genre segment, Kirin Brewery launched “Kirin Ryoshitsu Sozal” and
“Kirin Sparkling Hop™ to qupplement its mainstay “Kirin Nodogoshi Nama.” This enabled it to
achieve a double-digit increase in the volume of sales in this category, exceeding the mdustry S
rate of growth.

In the RTD market, Kirin Brewery launched “Kirin Cocktail Sparkfe” into the growing cocktail
segment. Along with, the market-leading “Kirin Chu-hi Hyoketsu,” this product generated a very
“favorable response from customers. The new arrangement with Mercian brought a number of
products such as the “Honshibori Chu-hi™ and *Gyugyutto Shibotta" brands under Kirin Brewery s
control, giving it & broader and deeper product lineup.

As epitomized by the “Erabd. Nippon no. Umail® campaign, Kirin, Brewery further enhance the
sales - promotion deeply rooted .in local . markets-- and consumers, as well as
development-and-proposal-oriented marketing. Meanwhile, Kirin Brewery continued to move
forward in its efforts to facilitate a fair trade environment.

Mercian started cooperating with Kirin Brewery in the areas of sales and R&D. Its brand portfolio
has expanded from the transfer of Kirin's wine business to Mercian, and it is beginning to see
results atso from actively cooperating together on sales and marketing.

During the fiscal year under review, profitability continued to be impacted by rising prices for raw
materials—aluminum, cartons, malt and corn—and by higher oil prices.

Kirin Group’s principal market in the overseas alcohol beverage business comprises Asia and
QOceania. During the year under review, Lion Nathan Ltd., an Australian subsidiary, recorded its
eight consecutive years of profit growth on the back of strong sales of premium beers. In
November, Kirin Brewery (Zhuhai) Co., Ltd. of China completed construction - of an
environmentally advanced new plant mcorporatmg leading-edge technologles from Japan. This
plant has twice the production capacity of the: former pIant

Sales in the alcohol beverages business mcreased as a result, boosted by Lion Nathan’s strong
performance and the consolidation of Mercian. Although the level of ‘prdfitability was reduced at
Kirin Brewery due to higher raw materials costs, operating income of the segment increased,
reflecting the impact such as changes in methods of allocating Group management expenses
following the transition to a pure holding company structure.

. Percentage increase

Alcohol Beverages L ‘ (decrease) compared to
Business Division Billions of yen the previous term
Consolidated: ‘ .
. Total s@les............ccocevevveeireinnnnn, ; N ¥1,189.4 ' 8.2%

Operating income......................... ¥965 ' . 11.6%

Soft Drinks Business

Kirin Beverage Co., Ltd has launched a medlum—term busmess plan that designates the
three-year period from 2007 to 2009 as “Three years to establish a new competitive position.”
During the fiscal year under review, the first year of this planning period, Kirin Beverage carried
out a number of initiatives aimed at sustaining its competitiveness and at strengthening the
operating base that will contribute to medium- and long-term growth.




Kirin Beverage broadened and deepened its product lineups for “Kirdn Namacha,” “Kirin
Gogono-kocha” and "Kirin Fire,” and marketed -its’ core brands- aggressively through such
measures as sales promotion activities for “Volvic” mineral water and “Kirin Alkafi-lon-no-Mizu". It
also launched new high-value-added products in an effort to generate new demand. -

In regard to sales, Kirin Beverage incorporated a total sales and marketing approach into its
activities during the year. Under this approach, product policies and sales promotion activities
were integrated into strategies tailored to the characteristics of individual markets. As a result of
these and other efforts, Kirin' Beverage reported a substantially higher sales valume over the
previous year.

In overseas, Shanghai Jin Jiang Kirin Beverage & Food Co., Ltd. of China began production of
“Kirin Gogono-kocha Mitk Ted in 500 mi PET 'Bottles,” a product that generated exceptionally
strong sales:immediately after-launch. Kirin Beverage also entered into a basic agreement with
Ace Cook Co., Ltd. to establish a joint venture in Vietnam dunng 2008 to produce and sell soft
drinks in the fast-growing market.

As a resutt, sales increased year'oh year-supported by higher.salés volumes. However,

operating income dropped year on-year. due to the increase in marketing cost, the change |n
composition of containers, the increase in- raw matenal cost and such

COREEIN T A N . \

Vs L.t 'ﬁ - _Percen_tageincrea_se'_
Soft Drinks {decrease) compared to

- Business Division .. . BiHions of yen the previous term
Consolldated . .
Totalsales.........ccceeeee v veennnn, ¥411.2 4.7%
Operating income............ LAl ¥17.9 ' (8.7%)

Pharmaceutlcals Buslness

in pharrnaceutlcals Kirin Pharma Co,, Ltd (whlch took over the pharmaceutlcals operations from,
the Company in July 2007) was positioned to make significant advances in the business. In July,
it introduced a new long-acting erythropoiesis stimulating agent, “NESP Injection Syringe,” to the
market. Marketing appeals to health-care professionals, which stress the-product’s newness and
usefulness, have led to a steady: increase in use of NESP.by dialysis clinics. Kirin Pharma has
received approval for the manufacture and sale of "REGPARA Tablets,” a drug for secondary.
hyperparathyroidism dunng maintenance dialysis. . .

In October, Kirin Group announced the formation of a strategic alliance with Kyowa Hakko Group
under which the pharmaceuticals businesses of the two groups will be combined. Kyowa Hakko
Kogyo Co., Ltd. and Kirin Pharma both have strength in biotechnology, which will provide the
basis for developing a’ global top-class research and development-ariented life science
company from Japan. B

Kirin Pharma entered into a worldwide licensing agreement with Astellas Pharma Inc. on a fully
human anti-CD40 antagonistic monoclonal antibody created by Kirin Pharma. Kirin Pharma also
entered into a basic agreement with Terumo Corporation for the business and capital alliance
aimed at strengthening collaboration in R&D and manufacturing of prefilled syringe preparatnons
and integration of the two companies’ drug discovery technologies.

Consolidated sales and operating income in the pharmaceuticals business beth increased year
on year reflecting the robust sales of core products and the contribution by overseas
sub3|d:anes




* Percentage increase

Pharmaceuticals ) , _ {decrease) compared to
Business Division . Billions of yen _ . the previous term
Consolidated:
Totalsales......................... ¥69.9 ‘ 4.0%
Operating income.......................... - ¥13.0 ' 7.9%
Other Businesses

The joint venture corporation formed by Kirin Food-Tech Company, Ltd., a manufacturer of
seasonings and food additives and Daesang Corporatlon of South Korea completed construction
of its plant in Indonesia where nucleotides seasonings will be produced '

The Company acquired aII the shares of National Foods, the Ieadlng dairy and beverage
producer in Australia, and expanded its business base in Oceania in the area of food and health.

Kirin Agribio Co., Lid. took steps to establish the Kirin brand in the flower, seed and seedling-
business by setting up “Flower Products Development Center” in, Hamamatsu City, Shzzuoka
Prefecture.

Both consolidated sales and income in the other_bus_inessee virere'higrlér than the previousr'ﬁsoal
year mainly resulting from the consolidation of Mercian Corporation.

" Percentage increase .-

Other (decrease) compared to -
Business Divislons . - . : .. Billions of yen the previous term
Consolidated: - - :
Totalsales..........ccovoeevriiinininnn, C - ¥1305 - 22.4%
Operating income.......................... ¥4.3 677.5%
OUTLOOK FOR 2008 w

Kirin Group formulated the 2008 Management. Policy based on the “2007-2009 Kirin Group
Medium-Term Business Plan (KV2015 Stage 1)." The Group wrll continue to focus on further
enhangcing corporate and brand value. .

2008 Management Policy

1. Promote a comprehensive beverage group strategy along with creating solid growth for the
core domestic alcohol beverages and soft drinks businesses.

2. Establish a structure for growth in the pharmaceuticals business under the alliance with
Kyowa Hakko Kogyo Co., Ltd.

3. Define the area of the health and functional food busrness and develop a business strategy
leveraging group synergies.

4. Develop a global business strategy in Asia and Oceania aimed at becoming a leading

© company in the area of food and health now with National Foods. - © -
5. Promote a financial strategy that maximizes corporate value.
6. Define and proactively implement Kirin Group CSR activities.

Based on the policy, Kirin Group will endeavor to build a firm busrness foundatlon by deallng with
the following important issues.




Alcohol Beverages Business Division

in the domestic aléohol beverages market, we will further the collaboration between Kirin
Brewery Co., Ltd. and Mercian Corporation to pursue our comprehensive alcohol beverages
group strategy.

Kirin Brewery Co., Ltd., will press on with efforts to achieve the three goals of the 2008 product
strategy, namely “strengthening mainstay products,” “strengthening products with lower
carbohydrates™ and “increasing total demand” to respond to customer needs and to adapt to
changes in the market environment.

First, in terms of mainstay products, we will strengthen its core brands through product renewa!s
of happo-shu “Kirin Tanrei Nama” and a new genre product “Kirin Nodogoshi Nama.” Then, in
response to health-conscious consumers, we will renew “Tanrei Green Label” and subsequently
launching the new low-calorie, carbohydrate-free* product, “Kirin ZERO™ in the happo-shu’
category. Also, we will endeavor to increase total demand through 'product renewals and
expansion of product lineups in two areas: the RTD market, where demand is expected to grow
among customers in thenr 20s and 30s; and the shochu market, where there is untapped
demand. : .

* Low-calorie: a designation bléced’dri the label of product which is below 20 kilocalories per 100
mi

* Carbohydrate-free: a designation placed on the labe! of product containing less than 0.5 grams
of carbohydrates per 100 ml (based on nutntlon labeling standards).

With respect to sales, we will strengthen the capacity for development-and-proposal-oriented
marketing by promoting activities that connect to consumers in local markets and by developing
a sales promotion campaign linked to the Beijing Olympics. In addition, by extending the open
pricing system to Japanese and Westem liquor, we will continue making efforts to facilitate a fair
trade. environment.

While recognizing that cost-cutting efforts must continue, the sharp increases in the prices of raw
materials and cil have reached a point where corporate efforts alone is insufficient as a solution
to this serious situation, we have reached to a decision to revise prices of beer, happo-shu and
new-genre. .

At Mercian, 2008 is the first year for the medium-term business plan. Mercian will aim for a
definite No. 1 position in the wine business and processing liquors business, leveraging
maximized group synergies and enhancing the strategic value propositions for domestic and
imported daily and fine wine.

In the international arefa, we will continue to strengthen the beer businéss in Asia and Oceania.
In China, we will strive o deveiop more efficiently by utilizing the additional capac:ty ‘provided by
Kirin Brewery (Zhuhai) Co. Ltd.'s new plant. In Australia, Lion Nathan Ltd. will aim to pursuethe
largest capital investment program in the Company’s history in order to rebuild its manufacturing
capabilities; and will establish a close collaborative relationship with J. Boag & Son, the premium
brewer, which Lion Nathan agreed to acqunre in 2007. . .-

Soft Drinks Business Division’

Kirin Beverage Co., Ltd. will continue pursuing a product strategy focused on core brands while
proactively proposing new products in market. Based on the “Team Kirin” approach, Kirin
Beverage will also engage in community-based sales activities in conjunction with Kirin Brewery.
Co., Ltd., and will endeavor to expand sales channels by increasing the number of vendmg

machines. : '

In Asia, Kirin Group's principal overseas market, we will take steps in China to ensure further
penetration and expansion of sales of “Kirin Gogono-kocha Milk Tea in 500 mi PET Botties.” In
Vietnam, by combining the sales network of Ace Cook Group with the product development
capabilities of Kirin Beverage Co., Ltd., we aim to launch high-quality, high-value-added
beverages in the extremely fast-growing Vietnamese market—through Vina Kirin Acecook
Beverage Co., the joint venture scheduled for establishment in May 2008.



Pharmaceuticals Business Division

Based on the terms of the strategic alliance between the Kirin Group and the Kyowa Hakko
Group, we aim to move forward smooth, expeditious integration of the two groups’
pharmaceuticals businesses. In October 2008, Kyowa Hakko Kogyo Co., Ltd. and Kirin Pharma
Company, Limited will merge, resulting in the establishment of a new company, Kyowa Hakko
Kirin Co., Ltd. With cutting-edge technologies in the field of antibody drugs, this new company
will aim to establish itself as a Japan-based global specialty pharmaceuticals company, working
principally in the fields of cancer, renal and immunological diseases. This new company will
continuously develop innovative new drugs while accelerating the speed of the development for
both domestic and intemational markets where fi ierce competition is growmg

While aiming to penetrate market wuth the anemla drug, “NESP Injectron Synnge released in
2007, Kirin Pharma will launch “REGPARA Tablets,” a treatment for secondary
hyperparathyroidism during maintenance dialysis and will contribute to progress in dialysis
treatment.

Other Business Dlvlsions . . L | . .

!

In. health and functional foods, we - deﬁne the domain |dent|ty as all foods that customers
consciously consume for health reasons,” and make- efforts to strengthen this business in
Group-wise,

The Company announced two investments last year, aiming to realize quantum Ieap in growth,
In relation to these investments, the Company will endeavor to integrate these operations
smoothly into the Group and to create synergies.. In terms of our investment in National Foods,
the leading dairy and beverage producer in Australia, we aim for further business development in
Asia and Oceania, as well as enhancing the business foundation in the area of food and health,
which includes health and functional foods. Through the strategic alliance with the Kyowa Hakko
Group, we will form the best business structure in the fietd, of non- pharmaceutlcal businesses,
will promptly build a system that can maximize enterprise value, and will aim to achieve grOWth
in each of these business areas.

Kirin Food-Tech Co., Ltd., will begin full-scale operations at the plant in Indonesia where
nucleotides umami seasonings are manufactured. Kirin Agribio Co., Ltd. will continuously work
on R&D for high-value-added products by enhancing breeding and product development
capabilities, as well as seed and seedling production technologies.

CSR INITIATIVES

Kirin Group seeks to earn the trust of society by implementing thorough compfiance and risk
management measures, and by fulfilling a variéty of roles that contribute to the creation of a
sustainable society. The Group's CSR initiatives include efforts to enhance product quality to
ensure the safety and security of foods, to raise public awareness conceming appropriate
alcohol consumption and to combat global warming which is based on the Group’s fermentation
techniques and biotechneology. The Group also conducts “Kirin Forest Reservoir Project,” which
contributes to forest cultivation in watersheds that supply the Company’'s breweries across
Japan. In the-area of sports, the Group remains a supporter of both the Japan National Football
Team and the Japanese Olympic Team. Furthermore, the Group is fully behind efforts to
promote food culture that fosters delight in “food and health,” and with Kirin Institute of Food and
Lifestyle, the Group is promoting new lifestyles and next-generation values related to foods.

{2) ANALYSIS OF FINANCIAL CONDITION

Total assets as of the end of the fiscal year under review stood at ¥2,469.6 billion, an increase of
¥506.0 billion (25.8%) compared to the end of the previous fiscal 'year. Goodwill increased by
¥161.9 billion, reflecting the acquisition of all the shares of National Foods. The purchase of
shares of Kyowa Hakkoe Kogyo Co., Ltd. resulted in a ¥188.0 billion increase in investment
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securities.

Liabilities stood at ¥1,370.1 billion, an increase of ¥450.2 biltion {48.9%). This was mainly
attributable to a ¥379.0 billion increase in short-term loans payable, which was required to
finance the above acquisitions. .

Net assets stood at ¥1,099.5 billion, an increase of ¥55.8 billion (5. 3%) due in large part to the
recognition of ¥66.7 billion in net income. The ratio of equity to total assets declined from 50.6%
at the end of the previous fiscal year to 42.7% at the end of the year under review.

Consolidated cash and cash_equivalents (“cash”) totaled ¥52.3 billion as of December 31, 2007,
a decrease of ¥34.2 billion compared to the end of the previous fiscal year. Outflows for
investment activities such as the acquisition of shares of Kyowa Hakko Kogyo Co., Ltd. were
covered by loans from financial institutions, cash reserves and others.

Consolidated cash flows were as follows:

Cash flow from operating activities

Net cash provided by operating activities was ¥114.5 billion, ¥9.1 billion lower than in the
previous year. Although working capital increased by ¥9.3 billion due to changes in items such
as notes and accounts receivable, trade, inventories, notes and accounts payable, liquor taxes
payable and consumption taxes payable; corporate tax payments increased ¥18.6 b:lllon and
gain on sale of fixed assets mcreased ¥1? 7 billion. '
Cash ﬂow from Investlng actlvltles C ‘ ‘ : ‘
Net cash used in investing activities was ¥269.6 blll:on ¥1 16 3 billion more than in the pre\nous -
year. investment in fixed assets was ¥66.8 billion, ¥6.9 billion more than in the previous year,

and ‘primarily related to capital'investment in the domestic alcohol business. Investment for
acquisition of marketable ‘and investment securities was ¥183.7 billion, ¥177.0 billion higher than -
in the previous year, driven mainly by the acquisition of shares of Kyowa Hakko Kogye Co., Ltd.

and Terumo Corporation. Investment for acquisition of subsidiaries was ¥77.2 billion, ¥24.6

billion less than in the previous year, and primary related to the acquisition shares of National
Foods Limited. The sale of ﬁxed assets provided an inflow of ¥24.7 billion, the sale of marketable
secuntles and mvestment secuntles resulted in proceeds of ¥9.1 billion.

Cash flow from financing actlvitles

Net cash provided by financing activities was ¥121.5 billion, ¥171.5 billion more than in the
previous year. Cash inflow from borrowings for the year was ¥151.2 billion. Cash dividends paid
decreased ¥2.4 billion to ¥29.7 billion.

Trends in Kirin Group's cash ﬂow indices are as follows:

Fiscal year ended | Fiscal year ended | Fiscal year ended

. - 1212005 12/2006 1212007
Equity ratio (%) 50.2 50.6 ‘ 42.7
Equity ratiobasedon .- ¢ 67.9 91.0 n . 834
market capitalization (%) N
Debt service coverage (%) : 206.0 2426 588.1:
Interest coverage ratio - 11.5 - 122 - : 99
{times) 5 . . .

All indices are calculated from consolidated financial data.

Notes:

1. Equity ratio = (Net assets — Minority interests) / Total assets

2. Equity ratio based on market capitalization = Market capitalization / Total assets

[Market capitalization = market price on last trading day of period x total shares
outstanding at end of period (excluding treasury stock))

3. Debt service coverage = Interest-bearing liabilities / Operating cash flow
" [Interest-bearing liabilities refer to all liabilities with interest payable recorded on the
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liabilities section of the consolidated balance sheets. Operating,cash flow refers to Net
cash provided by operating activities in the consolidated statements df cash flow] .

4.  Interest coverage ratio = Operating cash flow / Interest expenses

[Interest expenses refers to the interest expenses figure recorded in the consolidated
statements of cash flows]

(3} BASIC POLICY RELATED TO DISTRIBUTION OF PROFITS; DIVIDENDS FOR THE
PERIOD UNDER REVIEW AND FOR THE YEAR TO DECEMBER 31, 2008

Kirin views the appropriate distribution of profits to shareholders as one of the key management
issues, and has distributed a dividend to shareholders in every financial period since its
establishment in 1907. Management believes that sharéholders’ needs can be met by providing
a stable, continuous 'dividend that takes into consideration comprehensive- assessment: of
business performance, the target payout ratio, and future capital requirements in each period.
Under the *2007-2009 Kirin Group Medium-Term Business Plan (KV2015 Stage 1), the
Company has set its minimum guideline of 30% for the dividend payout ratio and seeks to
increase dividends as substantive profi tabllitf/ increases. Retained earnings will be allocated to
business and capital investments that contribute to enhancmg future. corporate value, principally
in the alcohol beverages, soft drinks, pharmaceuticals, and health and functional foods
businesses. The Company will act expedltlously to acqwre treasury stock in order to mcrease its
capital efficiency.

Based an the foregoing policy, the dnndend of surplus for the year under review will be as follows.
The Company expects to pay.out ¥12 per share as its year-end dividend, an increase of ¥3 from
the previous year, With the ¥9 per share paid out as an 'interim-period dividend taken into
account, this will result in a total dividend for the year of ¥21, an increase of ¥4 compared to the
previous year. The consolidated dividend payout ratio will thus be 30.1%.

With respect to the dividend of surplus for the year ending December 2008, the Company
expects to pay an annual dividend of ¥23, which will take into account the effects of amortization
of goodwill from its investments for quantum leap in growth.
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Corporate Group . =~ = ¢

The Kirin Group introduced the pure holding company system on July 1, 2007,

The corporate group consists of Kirin Haldings Company, Limited {"the Company™), 345 consolidated subsidiaries and
22 affiliates accounted for by the equity method at December 31, 2007. The major group corﬁpanies in the respective
business segments are as follows:

Alcohol Beverages Business ) Soft Drinks Business
Kirin Brewery Company, Limited _ Kirin Beverage Corporation
'Kirin Engineering Co., Ltd. ‘ _Tokyo Kirin Beverage Service Co., Ltd.
Kirin logistics Co.. Ltd \ . Kirin MC Danone Waters Co., Ltd.

Kirin Merchandising Company, Limited *7[.- * Kirin-Tropicana, Inc. and- 19 others

e - * and 25 others

)

-

The Coca-Cola Bottling 7
Company of Northern New England,’
Inc. and 5 others

LI

Mercian Corporation and 5 others

Berri Limited and 4 others

LICN N}\THAN LTD. and 166 others

Kirin {China) Investment Company, Total 34 companies

Limited.and 5 others . .

+

Other Businaess

* SAN MIGUEL CORPORATION

6 others, Total 215 companies

Nagano Tomato Co., Ltd.

Koiwai Dairy Products Co., Ltd.

Pharmaceuticals Business

Kirin Holdings (Australia) Pty Ltd
{Holding Company)

Kirin Pharma Co., Ltd. and 9 others

National Foods Ltd.
San Miguel Foods Australia Holdings
Pty Ltd and 41 others

* Kyowa Hakko Kogyo Co., Ltd.

_* KIRIN-AMGEN, INC.

(Auedwon BuipjoH) paiwi] ‘Kuedwo:') éﬁugmoH UL

Total 12 companies Kirin Agribio EC B.V. and 26 others

Kirin Food-Tech Company Limited
and cthers

Kirin Business Expent Co., Ltd.
and 30 others, Total 106 companies

Consolidated subsidiaries are stated above, except for * marked
affiliates to which the equity method is applied.

Note: San Migue! Foods Australia Holdings Pty Ltd changes the name of the company to Kirin
Foods Australia Holdings Pty Ltd on January 2, 2008.
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Management Policies

1. GROUP VISION - '

In May 2006 Kirin announced Kirin Group Vision 2015 (*KV2015"), ‘its lonig-term operating
framework until 2015. '

2. TARGETED MANAGEMENT INDICES

Under K\V2015 Kirin aims to create a quantum leap in growth by moving beyond the current path
of business development. In July 2007 Kirin plans to create a more dynamic, responsive group
management structure by introducing a holding company structure. Under this structure, a
holding company, Kirin Holdings, will oversee an alignment of group operating companies
including Kirin Brewery in the domestic alcohol beverages business, Kirin Beverage, which has
become a wholly owned subsidiary, and Mercian Corparation, with which Kirin has formed a
business and capital alliance. This initiative is intended to strengthen the group's business
foundation and support strategies such as moving further towards becoming a comprehensive
beverages group, internationalizing Kirin’s business, and developing the health food and
functional food business while enhancing group synergies and aggressively investing resources
in pursuit of maximized corporate value. Financial targets for 2015, the final year of the plan, are
for consolidated sales of ¥3 trillion (¥2.5 trillion excluding liquor tax), an operating profit margin of
more than 8% (or more than 10% excluding liquor tax), and a contribution from overseas
operations of approximately 30% of sales and profit (both excluding liquor tax).

3. MEDIUM- TO LONG- TERM STRATEGY

In December 2006, Kirin announced KV2015 Stage I: Kirin Group's 2007-2009 Medium-term
Business Plan for the three years to 2009. Quantitative targets for 2009, the final year of the plan,
are for consolidated group sales of ¥2.15 trillion ¥1.7 trillion excluding liquor tax), operating
income of more than ¥150 billion, and an operating profit margin in excess of 7% (or more than
9% excluding liquor tax). Management will also focus on capital efficiency and shareholder value,
aiming to achieve ROE of more than 7% in the year ending December 2009 as a milestone on
the path to a target ROE of 10% in 2015.

4. ISSUES FOR THE KIRIN GROUP

The following are specific strategies outlined in KV2015 Stage I: Kirin Group’s 2007-2009

Medium-term Business Plan.

1. Strengthen Kirin's business foundations and realize a quantum leap in growth
(1) Create renewed growth in the domestic alcohol beverage business
{2) Move further toward becoming a comprehensive beverages group
(3) Internationalize Group's business
{4) Develop the health focd and functional food business
{5) Accelerate growth in pharmaceuticals and leverage proprietary strengths to develop the

agribio business

2. Pursue a financial strategy that maximizes corporate value

3. Adopt a new group management structure

4. Raise KIRIN brand value and implement Kirin Group CSR

Kirin will seek to boost corporate value by reforming the corporate structure and expanding
group synergies, and create further growth and a ‘Group premium’ by aggressively investing
resources as necessary. At the same time we will retain a shareholder value-criented
management approach, and adopt a financial strategy that facilitates a quantum leap in growth.
Moreover, under the new slogan Taste that makes you smile, Kirin will seek continued customer
support as a brand that symbolizes trust and vitality.
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Note Concerning Forecasts

The statements concerning future performance that are presented in this document are based
on judgments using information available to the Company and the Kirin Group as of the
disclosure day of this document. Certain risks and uncertainties could cause the results of the
Company and the Kirin Group to differ materially from any projections presented herein. These
risks and uncertainties include, but are not limited to, the economic circumstances surrounding
the Company's business, market trends, and exchange rates.
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5. CONSOLIDATED FINANCIAL STATEMENTS FOR THE FISCAL YEAR

CONSOLIDATED BALANCE SHEETS - (¥ milions)
ASSETS Al At Increase
December 31, 2006 December 31, 2007 {Decrease)}
Percentage Percentage
Amount over total Amount over total Amount
assels assets
Cumrent Assets
Cash 89,483 55,009 {34,474)
Notes and accounts receivable, rade 321,694 361,127 39,433
Marketable securities 675 246 (429)
Inventeries 119,887 148,649 . . 28,762
Deferred tax assets 17,937 19,906 . 1,969
Other 28,059 i 52,190 2_4.131
Allowance for doubtful accoupts {1,950) ‘ (2,500) {550)
' Total Current Assets 575,787 203 634,629 257 ' 58,842
Fixed A;sets A
Pro_perty, Plant and Equipn:xent
Buildings and structures (Purchase price) 482,339 496,623
Less accumulated depreciation (288,013) {293,520}
~ Buildings and structures (Book value) 194,325 203,103 8,778
IMachinery. equipment and vehicles (Purchase price) 673,114 733,439
Less accumulated depreciation ‘ (503,019) (536,385) '
Machinery, equipment and vehicles (Book value) 170,095 197,053 26,858
Ltand 155,866 ) 158,558 . 2,692
. Construction in progress 33,110 , 35,437 2327
Other (Purchase prioé) 153,165 1.54.783
Less accumulated depreciation (112,924) (112,974)
Other (Book value) 40,240 41,809 1,569
Tota! . 593,639 30.2 635,963 25.7 42,324
Intangible Assets - .
Goodwill 96,853 " 258,780 161,927
** Other 72,846 128,134 55,288
Total 169,699 87 386,915 15.7 217,216
Investments and Other Assets
Investment securities 524,135 712,234 188,099
Long term loans receivable 3,891 10,387 6,496
Life insurance investments 37,910 - {37,910)
Deferred lax assets 15912 34,583 18,671
Other 46,543 57,838 11,285
Allowance for doubtful accounts (3,933) {2,884} 1.049
Total 624,460 318 812,160 329 187,700
Total Fixed Assets 1,387,798 70.7 1,835,038 743 447 240
TOTALASSETS 1,963,586 100.0 2,469,667 100.0 506,081

16




T o

o (¥ milligng) -

FYR

LIABILITIES .. At ) . increase
December 31, 2006 December 31, 2007 ({Decrease)
Percantage Percentage
Amount over total Amount over total Amount
assets assets
Current Liabilities
Notes and accounts payable, trade 107,610 139,255 31,645
Short-term loans payable and long-term debt with 25629 404725 479,096
current maturities
Liquor taxes payable 106,429 108,260 1,831
Income taxes payable 33,641 31,958 (1,683)
" Allowance for employees’ bonuses 2,305 4,334 2,029
Allawance for bonuses for directors and corporate auditors 207 442 145
Reserve for loss on repurchase of fand - 2,987 2,987
Accrued expenses 85,991 105216 19,225
Deposits received ¢ 24 866 17,286 (7.580)
Cther 62,991 77.293 14,302
Total Current Liabilities 449,763 229 891,760 36.1 44i.997
Long-term Liabilities ' ' A
Bonds 98,830 " 92,831 {5.999)
Long-term debt 116,586 ;12,244 {4,342}
Deferred tax liabilities 71,028 88,329 17.301
Deferred tax liabilities due to land revaluation 1,471 1471 ' -
Employees’ pension and retirement benefits 62,153" 60,188 (1.965)
Retirement benefits for directors and corporate auditors ‘ 1,739 589 ('i ,150)
Reserve for repair and maintenance of vending machines 6,863 6,387 {476}
Reserve for loss on repurchase of land 2,087 (2.087)
Reserve for losses on guarantees 548 (548)
Deposits received 69,795 69,644 (151)
Other 38,002 46,665 8,573
Total Long-term Liabilities 470,098 239 478,351 19.4° 8,253
TOTAL LIABILITIES B 919,862 55.5 l 450,249
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(¥ millions)

NETASSETS

At At Increase
December 31, 2006 December 31, 2007 {Decrease)
Percentage Percentage
Amount aver total Amount aver total Amount
assets assets
Shareholders’ Equity
Common stock 102,045 5.2 102,045 4.1 -
Capital surptus 71,114 36 71,353 29 239
Retained earnings 732,134 373 781,499 316 ) 49,365
Treasury stock, at cost (26,797} (1.4) (28,170) (1.1) . {1,373)
Total Shareholders’ Equity 878,497 447 926,727 375 48,230
Valuation and Translation Adjustments
Net unrealized holding gains on securities 122,466 6.2 124,743 5.1 ceo 2277
Deferred gains or losses on hedges (352) (0.0) 370 0.0 Ty 722
Land revaluation difference (4,713} (0.2) (4,713) (C.2) -
Foreign currency translation adjustments (1,907) (¢.1) 7,683 0.3 9,590
Total Valuation and Trans!ation Adjustments 115,492 59 128,083 52 12,501
Minority Interests 49,734 26 44,744 1.8 (4,990}
TOTAL NET ASSETS 1,043,724 53.2 1,099,555 445 55,831
TOTAL LIABILITIES AND NET ASSETS 1,963,586 100.0 2,469,667 100.0 505:031

18




CONSOLIDATED STATEMENTS OF INCOME . { ¥ mitiions)
Year ended Year ended - Increase-;
December 31, 2006 December 31, 2007 {Decrease)
Amount Percentage Amount Peroertage Amount
ovar sales Creir Sales
Sates 1,665,946 100.0 1,801,164 100.0 135,218
Cost of sales 987,852 59.3 1,078,614 59.9 90,762
Gross profit 678,093 40.7 722,550 40.1 44,457
Selling, general and administrative expenses 561,735 33.7 601,942 33.4 40,207
Operating income ' 116,358 7.0 120,608 8.7 4,250
Non-operating income
Interest income 1,484 1.7
Dividend income 5,124 5,292
Equity in eamnings of affiliates 8,131 10,282
Other o 4,401 5,548 .
Total 19,142 1.2 . 23,094 1.3 3,952
Non-operating expenses
Interest expense 9,736 12,618
Loss on sale and disposal of finished goods 994 1,844
Cther 3.904 . 5,749
' Total 14,635 0.8 20,312 1.1 5,677
Ordinary income 120,865 7.3 123,389 6.9 2,524
Special income
Gain on sale of fixed assets 2,007 19,728
Reversal of allowance for doubtful accounts 670 687
Gain on sale of investment securities 7.940 653
Reversal of reserve for loss on repurchase of land 270 -
Reversal of reserve for losses on guarantees 139 62
Gain on sale of shares of subsidiaries and affiliates - 184
Gain on transfer of real estate in trust - 1,089
Total 11,028 0.7 22,404 1.2 11,376
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(¥ millions)

Year ended Year ended Increase

December 31, 2006 _ December 31, 2007 (Decrease)
Amount Percentage Amount Perceniage Amount
over sales over sales
Special expenses
Loss on disposal of fixed assets 8,041 . 5578
Loss on sate of fixed assets 127 564
Loss on impairment 5,755 2,361
Loss on devaluation of investment securities 195 230
Loss on sale of investment securities . 4 14
Business restructuring expense . 4,492 3.878
Amortization of goodwill 1,588 . Fe
Loss due to the change in the pension and retirement ’
benefit plans 2,126 .
Loss on sale of shares of subsidiaries and affiliates - . 1.731
Loss of equity method investments - . 1,929
Gengeral interest charge of income taxes for prior years in a
foreign subsidiary - 1,092
Total . 20,332 1.2 17,380 1.0 {2,952)
Income before income taxes and minority interests 111,560 8.7 128,413 7.4 *T 16,853
Income taxes
Income taxes - current 52,485 48,800
Income taxes for prior years - (2,011)
Income taxes - deferred (1,627) 3.554
Total 7 50,858 3 50,343 2.8 - (515
Minority interests 7,189 0.4 11,355 0.6 4,166

Net income . 53512 32 66,713 37 13201
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CONSOLIDATED STATEMENTS OF.GHANGES IN NET ASSETS
(Year ended December 31, 2006)

(¥ millions)

Shareholders’ equity

Common stock | Capital surplus | Retained eamings | Treasury stock Total s::Lliatl;olders
Balance as of December 31, 2005 102,045 70,959 730,226 (25.091) 878,180
Changes of items during the period :
Dividends from surplus (14,820} (14,820)
Directors bonuses from
appropriation (270) {270)
Net income 53,512 53,512
Increase due to new consolidation
of subsidiaries 562 562
Decrease due to new consolidation
of subsidiaries {10) {10)
Decrease due to exclusion of :
affiliates accounted for by the equity
method - (24,404) - {24,404}
Acquisition of treasury stock {1.855) (1,855}
Disposal of treasury stock 114 150 265
Decrease due to change in
accounting standards of foreign
subsidiaries and affiliates (6,602) _ {6,602)
Transfer of foreign currency : ',
translation adjustments of foreign
subsidiaries and affiliates (6,057) {6,057)
Net changes of items other than
shareholders’ equity
Total changes of items during the ,
period - 114 1,907 (1,705) 318
Balance as of December 31, 2006 102,045 71,114 732,134 (26,797} 878,497
Valuation and translation adjustments
: [T Net Deferred Land Foreign Total Minority | Total net
unr_eahze_d gains or revaluation cumency va1uat10n.and interests assets
holding gains | losses on difference lrgnslatlon trz_lnslalton
on securities |  hedges adjustments | adjustments
Batance as of December 31, 2005 117,207 - {4,713) (18,073) 94 420 79,292 1,051,893
Changes of items during the period
Dividends from surplus {14,820}
Directors bonuses from
appropnation {270)
Net income 53,512
Increase due to new consolidation
of subsidiaries 562
Decrease due to new consolidation
of subsidiaries (10}
Decrease due to exclusion of
affiiates accounted for by the equity
method (24,404)
Acquisition of treasury stock {1.855)
Disposal of treasury stock 265
Decrease due to change in
accounting standards of foreign
subsidiaries and affiliates (6.,602)
Transter of foreign currency
translation adjustments of foreign
subsidiaries and affiliates {6,057)
Net changes of items other than
shareholders’ equity 5,258 (352) - 16,165 21,071 (29,558) (8.486)
Total changes of items during the
period 5,258 {352) - 16,165 21,071 {29,558} {8,169)
Balance as of December 31, 2006 122,466 (352} (4,713) {1.907) 115,492 49,734 | 1,043,724
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(Year ended December 31, 2007)

- .

(¥ millions})

Shareholdérs' equity

) Commaon stock | Capital surplus | Retained eamings | Treasury stock Total s:::‘?;olders'
Balance as of December 31, 2006 102,045 71,114 732,134 (26,797) 878,497
Changes of items during the period
Dividends from surplus (17.192) (17,192}
Net income 66,713 66,713
Decrease due to exclusion of
affiliates accounted for by the equity
method {155) {155}
Acquisition of treasury stock {1.711} {(1.711)
Disposal of treasury stock 239 337 576
Net changes of items other than
shareholders’ equity ' "
Total changes of items during the B
pericd - 239 49,364 (1,373) U 48,230
Balance as of December 31, 2007 102,045 71,353 781,499 {28,170) 926,727
Valuation and translation adjustments
Net Deferred Foreign Total I
um:ealize_d gains or r ev:?un:ti on ' cu'rrer?g:jr’ ‘ va1uation-anél iﬁtgrc:.;tt:. T:;asle?:l
holding gains losses on difference lrgnslatnon : trgns|at|on '
on securities | hedges adjustments | adjustments .
Balance as of December 31, 2006 122,466 (352) {4.713) {1,907} 115,482 49,734 1,043,724
Changes of itams during the period .
Dividends from surplus {17,192)
Net income 66,713
Decrease due to exclusion of
affiliates accounted for by the equity .
method {158)
Acquisition of treasury stock (1.711)
Disposal of treasury stock ; 576
Net changes of items other than ) . )
shareholders’ equity 2,277 723 - 9,591 12,591 (4,990) 7,601
Total changes of items during the . o '
period 2,277 72% - 9,591 12,591 {4,980) 55,831
Balance as of December 31, 2007 124,743 370 {4,713) 7,683 128,083 44,744 1,089,555
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CONSOLIDATED STATEMENTS OF CASH FLOWS : : {¥ millions)
' Year ended Year ended Increase
December 31, December 31, {Decrease)
2006 2007
' Amount Amount Amount
Cash flows from operating activities
Income before income taxes and minority interests 111,560 128,413 16,863
Depreciation and amortization 68,432 71,913 3,481
Loss on impairment 5,755 2,361 {3,394)
Amortization of goodwill 8,040 7,448 (592)
Increase (decrease) in employees’ pension and retirement benefits {9,976) (1,913) 8,063
Interest and dividend income (6,609) {7,263) (654)
Equity in eamings of affiliates (8,131) {10,282) (2,351)
Interest expense 9,736 12,618 2,882
Gain on sale of fixed assets (2,007) (19,728) (17,721)
Gain on sale of marketable securities and investment securities (7,940) {653) 7,287
Loss on disposal and sale of fixed assets 6,169 6,143 (26)
Loss on devaluation of investment securities 195 T 230 35
Decrease (increase) in notes and accounts reomvable trade 3,031 (3.205) (6,236)
Decrease (increase} in inventories g T (5,198) {10,439) {(5.241)
Increase {decrease) in notes and accounts payable lrade -, (8,558) 5,076 13,634
Increase (decrease) in liquor taxes payable | ) :(1 ,203) (57) 1,146
Increase (decrease) in censumption taxes payable . 1,940 7.942 6,002
increase (decrease) in deposits received - (7,764} - (7.310) - 454
Other 10,741 {3,377) < (14,118)
Sub-total 168,213 177,917 9,704
Interest and dividend received 9,094 10,472 1,378
Interest paid {10,104) (11,629) {1.525)
Income taxes paid (43,517) {62,175) (18,658) '
Net cash provided by operating activities 123,685 114,585 {9,100}
Cash flows from investing activities '
Payment for purchases of property, plant and equipment and intangible assets {59,953) (66,873) (6.920) -
Proceeds from sale of property, plant and equipment and intangible assets 4745 24,747 20,002
Payment for purchases of marketabte securities and investment securities T (6,716) {183,787)°  (177.071)
Proceeds from sale and redemption of marketable securities and investment
securities 0 9,085 9,194 a9
Payment for purchases of shares of subsld!an’es (75,585) (6.,648) - 68,937
Payment for acquisition of shares of newly consolidated subsidiaries (26,253) (70,589) (44,336)
Payment of loans receivable - {38,052) {38.052)
Collection of loans receivable - 38,208 38,208
Proceeds from cancellation of life insurance investments - 23,232 23,232
Other 1,428 946 (482)
Net cash used in investing activilies {153,239) (269.621) {116,382}
Cash flows from financing activities
Increase (decrease) in short-term loans payable {980) 310,909 311,889
Proceeds from long-term debt 77,684 18,139 (59,545)
Repayment of long-term debt (21,770) (177,758) (155,988)
Payment for redemption of bonds (69,9C0) - 69,800
Payment for purchase of treasury stock (1,855) (1,711) 144
Proceeds from sale of treasury stock 265 576 3N
Payment for purchase of treasury stock by the consalidated subsidiary (906) {27) 879
Cash dividends paid {14.830) (17,208) (2,378)
Cash dividends paid to minority shareholders {17.408) (12,554) 4,854
Other {309) 1,189 1,498
Net cash used in financing activities {50,012) 121,555 171,567
Effect of exchange rate fluctuation on cash and cash eguivalents 704 (740) (1,444)
Net increase (decrease) in cash and cash equivalents {78,862) (34,222) 44 640
Cash and cash equivalents at beginning of year 164,800 86,588 {78,212)
Net increase (decrease) in cash and cash equivalents from new
consolidation/de-consolidation of subsidiaries 650 (58) (708)
Cash and cash equivalents at end of year 86,588 52,307 (34,281)
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SIGNIFICANT ACCOUNTING POLICIES

1. Scope of consolidation

{1) Consolidated subsidiaries: 345 companies
Major consolidated subsidiaries: Kirin Brewery Ccmpany Limited, Kirin Pharma Company, Limited, Kirin Beverage Corporation, Mercian
Corporation, Lion Nathan Ltd., National Foods Limited, Berri Limited

The following table shows changes in the consolidation scope for the current fiscal year.

Reason for the change Companies Major subsidiaries

Increase | New establishment 3 Kirin Holdings (Australia) Pty Ltd
Subsidiary of Kirin Agribio EC B.V.
Subsidiary of Kinin Beverage Corporation

New acquisition, etc. 76 National Foods Limited, Berri Limited and

44 subsidiaries of Kirin Holdings {Australia) Pty Ltd

2 subsidiaries of Kirin Beverage Corporation

28 subsidiaries of Lion Nathan Ltd,  * "

. Decrease | Sale of shares , . 5 Kirin Plaza Co., Lid.
Beerstyle 21 Inc. and others

Completion of liquidation 1 TWYFORD INTERNATIONAL INC.

(2} Major unconsolidated subsidiaries: Kirin Agribio USA, Inc. T R
Certain subsidiaries including Kirin Agribio USA, Inc. were excluded from the oonsolldatlon scope because the effect of lhelrtolal assets,
sales, net income or losses (amount comesponding to interests}, .and retained eamings (amount comesponding to interests) on the
accompanying consclidated financial statements are immaterial. - .

2. Scope of application of equity method

{1) Unconsolidated subsidiaries accounted for by the equity method: None

(2) Affiliated companies accounted for by the equity method: 22 companies
Major affiliated company: San Miguel Corporation

The following table shows changes in the scope of application of the equity method for the current fiscal year.

Reason for the change Companies Major subsidiaries
Increase | New acquisition 4 Kyowa Hakko Kogyo Co., Lid.
: : " | HANGZHOU QIANDAOHU BREWERY CO., LTD. and cthers
Sale of shares 1 Subsidiary of Lion Nathah Ltd.
Decrease | Sale of shares 2 Yonekyu Corporation and other

(3) Certain investments in unconsolidated subsidiaries including Kirin Agribio USA, fnc. and affiliates including Diamond Sports Club Co.,
Ltd. were not accounted for by the equity method, and were stated at cost because the effect of their net income or losses and retained
earnings on the accompanying consolidated financial statements were immaterial.

(4) Where fiscal year-ends of the affifiated companies accounted for by the equity method are different from that of the Company, the
Company mainly used their financial statements as of their fiscal year-ends and for the years then ended for applying the equity
method.

Where the difference between the Company's and an affiliates’ year-end is more than 6 months, the Company used their interim
financial statements that were for the most recent accounting periods.,

(5) In an effort to respond to the demands for expediting the process of business performance disclosure and in consideration of the difficult
situation to calculate equity in eamings of affiliates using its final figures from the year ended December 31, 2007, the Company has
calculated equity in eamings of San Miguel Corporation based on its third quarter financial statements since the previous fiscal year.
Consequently, the Company recognized equity in eamings of San Miguel Corporation based on the financia!l statements for 12 months
from the fourth quarter of the previous fiscal year to the third quarter of the fiscal year under review.
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3. Fiscal year-end of the consolidated subsidiaries

The following table shows the consclidated subsidiaries whose fiscal year-end are different from that of the Company.

Consoudated subsidiaries Fiscal year-end

Lion Nathan Ltd. and its subsidiaries September 30 {*i}
Japan Potato Corporation September 30 (i)
Kirin Agribic tnc. September 30 (")
Kirin Agribio EC B.V. and its subsidiaries September 30 {"i)
Kirin Agribio Shanghai Co., Ltd. . . September 30 (", ifi)
KV Corporation, Ltd. . September 30 ")
Chateau Reysson October 21 (i}
Nippon Liquor Ltd. e o ) March 31 (i)

(i) The Company used the financial statements of the companies as of their fiscal year-ends and for the years then ended for
consaolidation.

("ii) The Company used the financial statements based on preliminary statements as of its fiscal year end for the years that ended
consolidation.

(*iii) Kirin Agribio Shanghai Co., Ltd. changeq its fiscal year eng from December 31 to September 30.

With resped to (i), the Company made necessary adjustments for major transactions between the fiscal year-ends of the consolidated
subsmanes and fiscal year-end of the Company

Disclosure of sighificant accounting policies cther than the above-mentioned are ‘omitted because there were no sngmﬁcant accounhng
policy ¢changes after filing the last Securities Report (filed on March 28, 2007).

CHANGE IN THE ACCOUNTING POLICIES

(Change of depreciation of fixed assets)

Due to the revision of the Carporation Tax Law, the method of depreciation of property, plant and equipment acquired on or after April 1,
2007 has been changed to the method based on the Corporation Tax Law afler the re\nslon However, the Company and some
consolidated companies have changed the method acquired on or after July 1, 2007. The effect on net income of this change is not
matenal. The change of the method was oondqcted_ in the second half of the fiscal year, since the application system update was
completed in the second half of the fiscal year. Hence the previous accounting method was applied for the interim period of the fiscal year.
And the effect on net income of this change is not material.

P T

CHANGES IN PRESENTATION

(CONSOLIDATED BALANCE SHEETS) ~~ * " ' - ' - T

“Lite insurance investments,” which amounted to 14,945 million yen for the year ended December 31, 2007, is included in "Other” of
"Investment and Other Assets,” because it became immatenal.
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NOTE TO.'
(SEGMENT INFORMATION)

a. Business segment information

{¥ millions)
Year ended December 31,2006
Alcohol Soft Pharma- Eliminations
Beverages Drinks ceuticals Others Total or Corporate  Consolidated

1. Sales and operating income: :
Sales

Unaffiliated customers 1,083,318 = 392,729 67,245 142653 1665546 - .. 1,665,946

Inter-segment 3,365 70 - 112,799 116,235 (116,235) . -

- Total sales 1,066,683 392,800 67,245 255453 1,782,182 (116,235) 1,665,946
Operating expenses 983,408 373,086 55,200 251,889 1,663,584 (113,995) . 1,549,588
QOperating income 83,275 19,714 12,044 . 3,563 118,598 (2,240) .-, 116,358
2. Assets, depreciation, loss on impairment

and capital exhehditures: T
Assets 950,694 270,941 104,745 336,557 . 1,662,939. 300,647 . 1,963,586
Depreciation and amortization 40,296 15,990 4,234 8.689 , 69,211 1,609 70,820
Loss on impairment 3,749 18 - 1,990 5,755 - 5,755
Capital expenditures 30,198 = 17,413 8,478 9675 ° 65,766 7296 . ° 73,062

Type and nature of products are considered in classification of business segments,
Main products by each business segment are as follows:

Business segment

Main products

Alcohol beverages
Soft drinks
Pharmaceuticals
Others

Beer, sparkling malt liquor (Happo-shu), new genre whiskey, spirits, wine, etc.
Soft drinks and other drinks
Pharmaceutical products

Engineering, logistics, floriculture, etc.

Unaflocable operating expenses included in “Eliminations or Corporate” are as follows:

Year ended December 31, 2006

Year ended December 31, 2006

technologies
Corporate assets included in “Eliminations or Corporate” mainly consist of surplus funds (cash and marketable securities), long- term
investments {investment securilies and life insurance investments), and assets which belong to administrative department of the Company.

¥ 424 560 million
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(¥ millions)

Year ended December 31,2007

Alcohol Soft fharma- Elirminations
Baverages Drinks ceuticals Others Total or Corporata  Consolidated
1. Sales and operaling income:
Sales .
Unaffiliated customers 1,189,478 411,254 69,909 130,522 1,801,164 - 1,801,164
Inter-segment 35,798 63 - 25,119 60,980 {60,980) -
Total sales : 1,225,276 411,317 69,809 155,641 1,862,145 {60,980) 1,801,164
Operating expenses 1,128,713 393,324 56,907 151,274 1,730,220 (49,684) 1,680,556
Operating income 96,563 17,992 13,001 4,366 131,924 {11,316} 120,608
2. Assets, depreciation, loss on impaiment ' ’
and capital expenditures:
Assels . 1,122,086 308,010 134,545 427,198 1,991,840 477,827 - 2,469,667
Oepreciation and amortization ' ’ '4T 151 16,185 3.017 5,836 72,990 879 73,870
Loss on impairment . L 2,011, 8 - 1343, 2,361 -, 2,361 .
Capital expenditures 43,547 18,167 2,977 8,263 72,956 728 73,685

Business segments are classified based on business managemenl framework in consideration of the type and nature of producls
Main products by each business segmenl are as foliows B

Business segment B e .. - Main products - . "
Alcohol beverages Beer sparkling matt liquor (Happo-shu), new genre, whiskey, spmts wine, engineering, loglsncs elc.
Soft drinks Soft drinks and other drinks
Pharmaceuticals Pharmaceutical products
Others Health foods & functional foods. ﬁoricu!ture. etc.

Unallocable operating expenses included in “Eliminations or. Corporale are as follows: .
Year ended December 31, 2007 ¥ 11,713 million, mainly consisting of ¥ 9,055 I‘l’ll"lOI"l for Group admlmstrallve expenses -
due to the Company’s transfer o a pure holding company and ¥ 2,657 million for
research and development of basic technologies. X , !

Due to the transfer of the Company into a pure holding company, from this second half consolidated accounting period, general corporate

expenses, which were allocated to each segment based on sales criteria, are included in Eliminations or Corporate as Group administrative

expenses of the Company.

Corporate assets included in “Eiiminations or Corporate” mainly consist of surplus funds (cash and marketable securities), long- term

investments (investment securities and life insurance investments), and assets which belong to administrative department of the Company.
Year ended December 31, 2007 ¥ 625,844 million

The Company introduced the pure holding company system on July 1, 2007, and implemented a restructuring of the Group’s management
structure.

In governing the Group, clarification of the roles and responsibilities between the holding company and the operating companies will be
made and the independence and mobility of each operating company will also be enhanced, while the holding company seeks to achieve a
quantum leap in growth and create a group premium.

Accordingly, the Company changed its method of business segment classification and classified them “based on business management
framework in consideration of the type and nature of products” in view of the new management structure, as business segments had
previously been classified “in consideration of the type and nature of products™.

Due to this change, the businesses of engineering, logistics, etc., which had been included in the “Cthers” segment, have been reclassified
into the “Alcohol beverages™ segment as these businesses are managed as ancillary businesses closely connected with the alcohol
beverages business.

For reference, business segment information for the fiscal year ended December 31, 2006 that shows the business classification used for
the fiscal year is provided below:
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(¥ millions)

Year ended December 31, 2006

Soft

Alcohol Pharma- Eliminations

- Baveragas Drinks ceuticals Others Total or Corporate  Consclidated

1. Sales and operating income: : toen
Sales :
Unaffiliated customers 1,099,308 392,728 67,245 106,664 1,665,946 - 1,665,946
Inter-segment 31,444 " 70 - 17,583 49,098 (49,098} -
Total sales 1,130,752 392,800 67,245 124,247 1,715,045 (49,098) 1,666,946
Oberaling expenses 1,044,242 373,086 55,200 123,685 1,596,214 (46,626) 1,549,588
QOperating income - 86,510 19,714. 12,044 561 116,830 (2,472) 116,358

2. Assets, depreciation, loss on impairment- .
and capital expenditures:

Assets . . 1,036,898 270,941 104,745 .. 176931 1,589,516 374,069 . .. 1,963,585
Depreciation and amortization 41,364 15,990 4,234 6,500 68,091 2,729 70,820
Loss on impairment 3,768 16 - 1,970 5,755 - 5,755
Capital expenditures 37,295 17,413 8,478 6,680 69,868 3,194 73,062

In addition, business segment information for the interim period of the fiscal year that shows the business classification used for the fiscal

year is provided below:

S (% millions)
6 months ended June 30, 2007 )
. Alcohol Soft ..’ Phama- T L L, . Eliminations .
L ) Beverages Drinks ceuticals Others Total or Corporate Consolidated
Sales and operating income:
Sales : : o
Unaffiliated customers 548,151 192,215 . 31,482 64,171 836,020 - 836,020
Inter-segment 15,290 27 - 10,047 25,364 {25,364) -
Total sales 563,442 192,242 31,482 74,218 ' 861,385 (25,364) 836,020
Operating expenses 530,499 186,689 26,609 73,459 817,258 {24,119) 793,138,
QOperating income 32,042 5,552 4,872 758 44127 (1,245) 42,881 °
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b. Geographical segment information

(¥ millions)
Year gnded December 31, 2006
Asia ! Eliminations
Japan Oceania Others Total or Corporate  Consolidated
1. Sales and operating income: .
Sales
Unaffiliated customers 1,430,229 177,807 57,909 1,665,946 - 1,665,946
Inter-segment 2,671 1.265 3,586 7,523 (7,523) -
Total sales - ‘ 1,432,901 179.073 61,485 1,673,469 (7.523) 1,665,946
Operating expenses 1,349,688 148,535 56,693 1,554,917 {5,328) 1,549,588
Operating income 83,212 30,537 4,802 118,552 (2,194) 116,358
2. Assets c ) 1,031,797 336,140 185,827 1,553,765 =~ 409,821 ° 1,963,586
Year ended December 31, 2007
Asia / Eliminations
.Japan Oceania Others Total or Corporate  Consolidated
1. Sales and pperating income: - oo T ’ ’ -
Sales
Unaffillated customers .-+ 1,528,876 - 210821 61,666 1,801,164 - 1,801,164
Inter-segment 3,988 2,116 4,765 10,870 {10,870} . -
Total sales 1,532,865 212,737 66,431 1,812,034 {10,870} 1,801,164
Operating expenses . 442502 . 176,855 60,429 1679786 769 1,680,556
QOperating income - 90,362 35,882 8,002 132,247 (11,639) 120,608
2. Assels . 1,075,143 699,575 215,203 1,983,922 475,745 2,469,667

Geographical distances are considered in classification of country or area.
Major countries or areas included in each segment except for Japan are as follows:

Asia, QOceania East Asia, Southeast Asia, Oceania
Others U.S.A., Europe’ -

Amounts and major items included in “Eliminations or Corporate™ are the same as the note described in “a. Business segment information.”

¢. Overseas sales

(¥ millions)
Year ended December 31, 2006
Asial
Qceania Others Total
Qverseas sales 183,588 59,871 243,460
Consolidated sales - - 1,665,946
Percentage of overseas sales over consolidated sales 11.0% 3.6% 14.6%
(¥ millions}
Year ended December 31, 2007
Asial
QOceania Qthers Total
Qverseas sales 219,150 65,073 284,223
Consolidated sates - - 1,801,164
Percentage of overseas sales over consolidated sales 12.2% 3.6% 15.8%

Geographical distances are considered in classification of country or area.
Major countries or areas included in each segment except for Japan are as follows:

Asia, Oceania East Asia, Southeast Asia, Oceania
Others U.S.A., Europe

Overseas sales represent sales of the Company and consolidated subsidiaries in countries and areas outside of Japan.
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(OMISSION OF DISCLOSURE) VT . _
Disclosure ' of information regarding LEASE TRANSACTIONS, RELATED PARTIES TRANSACTION, DEFERRED INCOME TAXES,
SECURITIES, DERIVATIVE TRANSACTIONS, EMPLOYEES' PENSION AND RETIREMENT BENEFITS and BUSINESS COMBINATION
are omitted because the need for such disclosure in the Summary of Consolidated Financial Statements is considered immaterial.

(PER SHARE INFORMATION)

Year ended December 31, 2006 Year ended December 31, 2007
Shareholders’ equity per share: ¥ 1,040.44 Net assets per share: ¥1,104.83
Net income per share (Primary): . ¥ 5598 Net income per share (Primary): ¥ 69.86

Net income per share (Diluted) was not presented because Same as on the left

there was no potential common steck outstanding.

Note 1: The basis for calculation was as follows:

Net assets per share

.

Year ended Year ended
December 31, 2006 December 31, 2007
Total net assets (¥ millions) ¥1,043,724 1,099,555
Amounts deducted fram total net assets { ¥ millions) 49,734 44,744
(Minority interest included in the above) (¥ millions) {49,734) - {44,744}
Net assets attributable to common stock at the -
end of year (¥ millions) 993,989 1,054,811
Number of common stock used 1o calculate net assets per share at the ’
end of year {thousands of shares) 955,352 954,729
Note 2: The basis for calculation of Net income per share was as follows:
Net income per share
Year ended Year ended
December 31, 2006 December 31, 2007
Net income (¥ millions) 53,512 66,713
Amounts not attributable to common stock (¥ millions) - .-
Net income attributable to commaon stock (¥ millions}) 53,512 - 66,713
Average number of common stock outstanding during the year
{thousands of shares) 955,956 954 971

{Significant subsequent events)
There is no matter that fall under this item.
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6. Non-consolidated financial statements for the fiscal year

NON-CONSOLIDATED BALANCE SHEETS (¥ millions)
ASSETS o ' ‘ At ' B _ Increase
" December 31, 2006 - December 31, 2007 {Decrease)
: Percentage Percantage
Amount over total Amount over totl Amount
assats assats
Current Assets
Cash 62,555 18,989 {43,566)
Notes receivable, trade 296 - (296)
Accounts receivable, trade 182,878 319 (182,559)
Merchandise 5,081 - {5,081)
Finished goods 7.566 - (7.596)
Semi-finished goods 8,650 . (8,650) °
Raw materials 9,881 - {9.881)
Containers 1,769 - {1,769)
Supplies 1,483 - {1.483)
Advances e .. 708 .- (706}
Deferred tax assels ) 10,742 1,993 (8.749)
S::'.:}.atfe? loans receivable from subsnd:lafnes a\nd ! 21,417 116,804 95,387
Income tax receivable -7 - 10,598 10,598 -
Consumption tax receivable - © 9,094 9.094 -
Other 8,762 ‘8,499 (264)
Allowance for doubtful accounts {1.493) . (2.733) (1,240)
Total Cument Assets .- 320,330 '_21.7 163,565 10.1 (156,765)
Fixed Assets™ ' ' o : o C o
Property, plant and equipment
Buildings (Purchase price) 291,250 82,227 :
Less accumutated depreciation {(177,087) (43,999)
- Buildings (Book value) . 114,152 38,227 . (75,925)
Stmctﬁres {Purchase price) S . 62,746 . 6,868 -
Less accumulated deprecie‘xtiop_' K “ o _ (46,683) (4.626) o
Structures (Book value) PR 16,063 2242 {(13.821)
Machinery and equipment (Purchase price) ‘428,338 2,055 ! ’
Less accumulated depreciation - * (320.762) (1,738) !
Machinery and equipment (Book value} 98,576 1T {98,259)
Vehidles (Purchase price) 2,407 51
Less accumulated depreciation {2,106) (33)
Vehicles (Book value) 301 18 (283)
Taols (Purchase price) 48,539 8,628
Less accumulated depreciation {37.010) (6,021)
Tools (Book value) 11,529 2,607 {8.922)
Land 99,179 25,084 {74,095)
Construction in progress 13,382 4677 (8,705)
Total 353,185 24.0 73,174 45 (280,011)
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(¥ millions)

ASSETS . o A } oAt Increase
: December 31,2008 December 31,2007  (Decrease)
Percantage Percantage
Amount over lotal Amount aver total Amount
assety assets
Intangible Assets
Goodwill 821 - (821)
Leasehold rights 433 60 (373)
Trademarks 444 - (444)
Purchased technology and other 3,879 - (3.879)
Ulility rights 4713 25 . (4.688)
) Total 10,293 0.7 86 00 {10,207}
Investments and Other Assets . ”

Investment securities 282,442 225,291 -_ {67.151)
";‘;:I?;’t';z"(tcsai;i;ﬁ‘s:gf]"es and 410,221 1,112,692 702,471
Other investments 103 6 (e7)
"ond afates (oot than captl stock) 16,645 16.620 1875
Long-term loans receivable 492 338 , {154)
'Long-term loans receivable from employees 0 - 0)
‘Laof;ilg:;rsm loans receivabi? from subsidiaries and 5,683 . 16,082 10,379
gy w100
Life insurance investments 37,828 - {37,828)
Deposits paid 10,769 - (10,.7'69)
Real estate in trust 3,057 - (3.057)
Prepaid pension cost 16,233 - (16,233}
Other 3,104 8,542 5,348

. Allowance for doubtful accounts (5777) (3,190} 2,587
Total 790,728 536 1,383,729 854 593,001

Total Fixed Assets 1,154,207 78.3 1,456,990 89.9 302,783
TOTAL ASSETS 1,474,538 1000 1,620,556 100.0 146,018
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(¥ millions)

LIABILITIES At Al Increase
December 31, 2006 December 31, 2007 (Decrease)
Percentage Percanage
Amount aver total Amount aver total Amount
assets assets
Cumrent Liabilities
Notes payable, trade 827 75 {752)
Accounts payable, trade 32,798 .- (32,798)
" Short-term loans payable 13,250 316,376 303,126
Short-term loans payable to subsidiaries and affiliates 61,418 278,084 216,666
Liguor taxes payable ‘ 100,954 - {100,954)
QOther accounts payable 19,265 3,826 (15,439)
Consumption taxes payable 7,052 - (7,052)
Income taxes payable 20,599 - .(20,599)
Accrued expenses ) 37,703 2,566 {35,137)
Deposits received 19,185 - ' (19,185)
Deposits received for containers 932 - {932)
Allowance for employees’ bonuses 1,682 416 {1,166}
Allowance for bonuses for directors and corporate auditors 158 239 81
Reserve for loss on repurchase of land - 2.98'} - 2,987
Other 4,900 214 {4,686)
Total Current Liabilities 320,630 21.8 604,786 7.3 284,156
Long-term Liabilities
Bonds 40,000 40,000 -
Long-term debt 53,000 50,000 {3,000}
Long-term debt from subsidiaries and affiliates 3,960 4,470 510
Deferred tax liabilities 40,059 22,630 (17,429)
Employees' pension and retirerﬁent benefits 49,684 261 (49,623)
Retirement benefits for directors and
corporale auditors 571 ” (571)
Reserve for loss on repurchase of land - v 2,887 - -{2,987)
Fieserve for losses on guaranteesw - " 548 - (548)
Deposits received 59,935 - {59,935)
Other 25,804 26,977 173
Total Long-term Liabilities 277,751 18.8 144,339 8.0 (133,412)
TOTAL LIABILITIES 508,381 406 749,126 46.2 150,745
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(% millions)

NET ASSETS At At Increase
December 31, 2006 December 31, 2007 {Decrease)
Percariaga Pementaga
Amount over total Amount over total - Amount
assets assets N
Shareholders’ equity
Common stock 102,045 6.9 102,045 6.3 . -
Capital surplus
. Additional paid-in capital 70,868 70,868 L -
QOther capital surplus 245 485 © 240
Total capital surplus 71,114 4.8 71,353 , 44 . 239
Retained earnings .
Legal reserve 25,511 25511 o -
Qther retained eamings '
Reserve for special depreciation 913 n -
Reo'.sfe;\r:: p:)rrt:eferred gain on sale 12.554 1412
Reserve for dividends 6,450 -
General reserve 494.36'} ' 531,367
Retained eamings brought forward 05 092 93,709
Total other retained eamings 610,278 626,562 16,284
Total retained earnings 635,789 43.1: 652,073 40.2 16,284
Treasury stock, at cost (26,796} (1.8) (28,170) (1.7) {1,374)
Total shareholders' equity 782,153 53.0 797,302 49.2 . 15.149
Valuation and transiation adjustments
Net unrealized holding gains on securities 94,080 74,169 . (19,911)
Deferred gains or losses on hedges (76) (41) Ca 35
Toz:j::{:::::; and translation 94,004 6.4 24427 48 . (19.87T)
TOTAL NET ASSETS 876,157 59.4 871,430 538" (4.727)
TOTAL LIABILITIES AND NET ASSETS 1,474,538

100.0

1,620,556 100.0 - 148,018




NON-CONSOLIDATED STATEMENTS OF INCOME {¥ millions)
' T ' “Year ended Year ended Increase
i December 31, 2006 December 31, 2007 (Decrease)
Amount  Ferenace Amount  PUTEE amount
over sales over siles
Sales ) 960,727 100.0 425,687 (535,040)
Operating revenue
Group management revenue - 7,504
Revenue from real estate business - 2,850
Dividends revenue from subsidiaries and affiliates - 1,129
Total - 11,484 11,484
Revenue from operating activilies 960,727 437,172 100.0 (523,555)
Cost of sales .
Inventory at beginning of year 10,882 12,678
" Production cost of goods sold 218,219 105,084
Amount of goods purchased 40,445 16,586
Liquor taxes 390,296 174,351
Cost of revenue from real estate business 3,346 1,747
Total 663,190 310,449
Transfer to other accounts 3,792 3,180
Decrease due to corporate split - 17,780
Inventory at end of year .o 12,678 -
Total 646,720 67.3 289,488 66.2 (357,232
Gross profit [314,006} [32.7] [136,198] [31.2) [(177,808)]
Selling, general and administrative expenses 254,036 26.4 121,356 27.8 (132,680)
Operating expenses .
Expenses on real estate business - 1471
General and administrative expenses - 10,773
Total - 12,245 2.8 12,245
COS and expenses from operating activities' - 423,090 s
Operating income 59,970 6.2 14,081 32 (45,889)
Non-operating income
nterest income o 1,624 1,834 -
Security interest 0 201
Dividend income 27,387 18,939
Rental income 872 1,444
Other 3,373 2,156
Total 33,258 35 24,666 56 (8,592)
Non-operating expenses ’
Interest expense 1,849 2,489
Interest on bonds 788 479
Loss on disposal of finished goods 455 487
. Doubtful accounts expense 243 2,086
Expenses for cancellation of facility rental agreemenl - 553 - -
Other 1,146 2,329
Total 5,037 0.5 7,872 1.8 2,835
QOrdinary income 88,190 9.2 30,875 7.1 (57.315)
Special income
Gain on sale of fixed assets 1,616 13,51
Reversal of allowance for doubtful accounts 580 426
Gain on sale of investment securities 7,856 405
Gain on sale of shares of subsidiaries and affiliates - 1,384
Reversal of reserve for loss on repurchase of land 270 -
Reversal of reserve for losses on guarantees 139 62
Gain on transfer of real estate in trust - 1,089
Total 10,462 11 16,880 39 6,418
Special expenses
Loss on disposal of fixed assets 5235 2,167
Loss on sale of fixed assets 91 489
Loss on impairment 836 -
Loss on devaluation of investment securities 171 3
Loss on sale of investment securities 4 10
Loss on t!evaluahon of investments in subsidiaries 1,788 444
and affiliates
Doubtful accounts expense on receivables from 1511 )
subsidiaries and affiliates !
Loss due to the change in the pension and 2126 .
retirement benefit plans '
Tatal 11,766 1.2 3,116 0.7 (8,650)
Income before income taxes 86,887 9.0 44 639 10.2 (42,248)
Income taxes
Income taxes-current 31,700 6,200
Income taxes-deferred 548 4,962
Total 32,248 34 11,162 2.6 {21,086)
Net income 54,639 57 33,476 7.7 {21,163)
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NON-CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS
{Year ended December 31, 2006)

(¥ millions}

Shareholders’ equity
Capital surplus Ratained eamings
Other retzined eamings
Reserve for Retained Total Treasiey | o arenoiders'

c“m"“‘ Additional | Other | Total Legal | g as
i i aserve for Reserve . 8 N
paic-in :’pﬁ; m‘:‘s pociel deferred for | General | eamings | ratained equity
capital pi pacial ion |GaNonsale| . reserve | brought
depreciation | Ty ropanty | Sidends forward
Salanen, 2 of December | 102045 | 7068|130 | 70908 | 25,511 eaa| 13028 ea4s0|470387| e0006| see1as| 2soso)  7esrem
Changes of tems during
the pefiod
Provision for raserve for

special depreuamn 589 {569) - -

Provision for reserve far ' "
special depreciation 168 (168) -
Reversal of reserve for
spacial depreciation {138) 188 - -
from appropriation
Reversal of reserve for
l tion (328) . Ixm - .
Reversal of reserve for
defermed gain on sale of
from

property (249) 249 - . .
appropriation

Reversal of reserve for
deferred gain on sale of (224) ’ 224
property

Provision for general
raserve from 24000 | (24,000 -
appropriation §

Dividerxis from surplus )

from appropriation (7472)) (7172) 7.172)
Dividerxts from surplus
{interim dividerds) . (7848 (7648 . . (7.648) .
Directors banuses from
appropriaticn

(179 (177} a7

Net income 54638 | 54539 54,639
Acquisition of treasury
stock

{1.855) (1,855}

Disposal of reasury
stock 114 114
Net changes of itermns
ather than
shareholders’ equity
Total changes of items
" 3 114 114 474 4 1 1,7
during the period 1 218 (474) 24,000 5895 | 39840 (1,705 38,050

gf%”"'m 102,045 | 70868 | 245| 71,114 2551 913 12554 6450 | 494387 | 5992 | @3s7e8 | (28.796) 782,153
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Valuation snd translation

adjustments.

unrealized gains or

Total
valuation

losses on| and
s |adjustments

Detamed

Total net
assels

Balance a3 of December
31, 2005

-

=

i
'

115,840

850,043

Changes of items during
the period

Provision for reserve

for special depraciation

from appropriaticn

Provision for raserve

for special depreciation

Reversal of reserve for
spacial depreciation
from appropriation

Reversal of reserve for
epecial deprecation

Raversal of reserve for
deferted gain on sale
of proparty from
appropriation

Reversal of resarve for
deferrad gain on sale
of property

Provision for gansral
reserve from
appropriation

Dividends from surplus
from appropriation

(7.172)

Dividerxds from surplus
(interim dividends)

(7.640)

Directors bonuses from
appropriation

(77}

Nat incoms

54,639

Acquisition of treasury
stock

(1,855}

Disposal of treasury
stock

285

Net changes of items
other than
sharsholders’ equity

(21,780 &)

(21,838)

(21,836)

Total changes of items.
charing the period

(21,760) (76)

{21,836)

16,213

Balance as of December
31, 2008

4,000

(78) 84,004

878,157
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(Year ended December 31, 2007}

(% millions}
Shareholders’ equity
Capital surplus Retained eamings
Other retzined samings T Total
Common | aaditional | Other | Tota! i Total reasury ,
. . y Legal Raserva for Retained o sharahciders’
stock | paicin | capital | capital mf'g:. Resme for | " tered Rersoernia Gereral | eamings | retained stock equity
capital | swplus | swplus 4 Pﬁq‘:ém gainon sale| O | reserve brought | @&Mings
epreci of property forward
e roecember | qop0as | 70068] 245 | 71114 [ 255m 813 12554 | 8450 | 494,367 95902 | 635,788 | (26.708) 762,153
Changes of ems during
the period
Provision for reserve for a3 @ . _
special depraciation
Reversal of reserve for
specia) depreciation (209) 209 - -
Reversal of reserve for
defermed gain on sale of 113 113 - -
property
Provision for general - -
rBserve 37,000 [37.000) ,
Dividends from surplus (8,450} (2143) | (8.599) (8.596)
m from a.;'pius (8,504) | (8,594) (8,584)
Net income 3476 33,478 33,476
Accuisition of treasury
Stock (1.741) (.11
Disposal of treasury
stock 229 229 33r 576
Reversal due 1o
. 635 11,028 11,664 - -
comorate spét 85| Mmooz
Net changes of items
other than
sharenoiders’ equity
Total changes of items )
during the period 239 239 (B41) (11,141)| (6,450} | 37,000 (2.282) | 16264 {1,373 15,149
gf'azm” of Decamber | 403045 | 70968 | 485| 71,353 [ 2551 n 1412 - | 531,387 93,709 | 852073 [ (28470}  787.3m
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Valuation and translation
adjustments.

urreslized
holding
gains on

socuritios

Detarred
gans o

hedges

Total
and
transiation
adjustmeants

Total net

Balance &5 of December
3,

84,080

(78)

94,004

876,157

Changes of items during
the pericd

Provision for reserve
for special depreciation

Reversal of reserve for
special depraciation

Reversal of resarve for
deferrad gain on sale
of property

Provision for ganeral
reserve

Dividends from surplus

(8,596}

Dividends trom
{interim dividends)

(8.594)

Net income

33,476

Acquisition of treasury
stock

(1.1}

Disposal of treasury
stock

- 578

Reversal due to
corporate split

Net changes of items
other than
sharsholders’ equity

{18,910)

(19,878)

(19,878)

Total changes of items
during the period

{18,910}

34

(19,878)

(4.728)

Balance as of December
N, 2007

74,189

1)

4127

871,430

39



CHANGES IN PRESENTATION

(NON-CONSOLIDATED BALANCE SHEETS) L ey G

1. "Supplies,” which amounted to 27 million yen for the year ended December 31 2007 is mduded in "Other" of "Currenl Assets because
it became immaterial. Ly C . ' .

2. "Life insurance investments,” which amounted to 598 mnlllon yen, “Deposits pa:d whlch amoumed to 3 513 million yen, and “Prepaid
pension cost”, which amounted 28 million yen for the year ended December 31, 2007, is included in "Other” of *Investments and Other
Assets,” because it became immaterial.

3. "Deposits received,” which amounted to 45 million yen for the year ended December 31, 2007, is included in "Other" of "Current
Liabilities,” because it became immaterial.

4. "Deposits received,” which amounted to 8,791 million yen for the year ended December 31, 2007, is included in "Other” of "Long-term
Liabilities,” because it became immaterial. . ,

{(NON-CONSOLIDATED STATEMENTS OF INCOME) i

1. Each of “Sales,” “Cost of sales.” and “Selling, general and administrative expenses” is the figure recorded prior to the corporate split,
while “Operating revenue” and “Operating expenses” are the figures recorded after the corporate splll

2. “Gross profit” is obtained by deducting “Cost of sales” from *Sales.” '

3. “Revenue from real eslate business” included in “Sales” prior to the corporate spfit is presented separately in “Operating revenue” after
the corporate split, and “Cost of revenue from raat estate busmess presented separately in “Cost of sales” prior to the corporate split is
presented as "Expenses on real estate business” in “Operaling expenses” after the corporate split.
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Supplementary Documents to the Financial
Statements for the Year Ended
December 31, 2007 |

Supplementary Documents to the Consolidated Financial
Statements

Results of Operatlons

Scope of Consolsdatlon and Appllcatlon of Equuty Method.
Sales Details =~

Profit Breakdown for the Current Fiscal Year
(Comparison with last fiscal year)

Major Expenses and Others

Maijor Fluctuations of Balance Sheets

Profit Breakdown for the Next Fiscal Year (Forecast)

WD

N oo

(Reference Material)

Sales Details of Domestic Alcohol Beverages

(Kirin Brewery Company, Ltd.)
2. Sales Details of Soft Drink Beverages (Kirin Beverage Group)
Sales Details of Pharmaceuticals (Kirin Pharma Company, Ltd.)
4. Results of operations by Major Listed Companies (Consolidated)

w

KIRIN HOLDINGS COMPANY, LIMITED

February 7, 2008
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Consolidated
1. Results of Operations

(¥ billions)

2005 2007 2008
Actual Actual Forecast
(year-on-year rate)

Sales 1,665.9 2.1% 1,801.1 8.1% 2,100.0 16.6%
Operating income 116.3 42%° 1206 3.7% 133.0 10.3%
Ordinary income 1208 5.2% 123.3 21% 124.p 0.5%
Net income 53.5 4.4% 66.7 . 247% 57.0 {14.6%)
EBITDA "1 1911 1.4% "1 2131 11.5% "2 244.0 14.5%

*1 EBITDA = Income before income taxes and minority interests + interest expense - interest and dividend income +
depreciation + amortization of goodwill

*2 EBITDA = Operating income + equity in earning of affiliates + depreciation + amortization of goodwill + special income (loss)

2. Scope of Consolidation and A'Qpllcation of Equity Method

{Number of companies)

the equity method

2006 2007 2008
Actual Actual Forecast
{year-on-year rate) .
Consolidated subsidiaries 272 345 345
Unconsolidated subsidiary accounted 1 0 0
for by the equity method 0
Affiliated companies accounted for by : :
19 ' 22 22
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Consolidated

3. Sales Details

2006 2007 2008
Actual Actual Forecast
Sales volume
| {year-on-year mig)
: Increass Increase . Increase
T Alcohol beverages Thousand KL (Decrease) Thousand KL (Decrease) Thousand KL (Decrase)
‘ Beer, Happo-shu and New genre 3,396 5.4% 3,388 {0.3%) 3,391 0.1%
| . . " Million cases ) Million casas Million cases * 1 i
Soft drinks ' ) 220 3% 239 4.5% 268 11.8%
Sales by business segments R Increase - : Increase - » Increasa
(year-c-year rate) ¥ billions. (Decresss) ¥ blihoné ‘ (Daq‘eese) N ¥ b1|||0|j15 (D )
Total sales - . i 1.665.9. - 2.1% < - 1,801.1. - 84% . 2,100.0 16.6%
Alcohal beverages 1,099.3 3.9% 1,189.4 8.2% 1,223.0 2.8%
Beer, Happo-shu and New genre 947.8 5.0% 9708 2.4% 980.6 1.0% |
4 oeer RN . [ .- . :
Other alcohol beverages 115.5 (1.1%) | 184.5 59.8% 195.0 57%
Other*2 .- 359 (6.4%) 340 {5.3%) 47.4 39.0%
Soft drinks - 362.7 3.3“;6 411.2 4.7% 518.0 26.0%
| Pharmaceuticals 67.2 (0.5%) 69.9 4.0% 75.0 7.3%
|
Other business 106.6 {15.8%) 130.5 22 4% 284.0 . 117.6%
Agribio 18.8 (18.2%) 215 14.6% . 18.0 {12.0%)
Health Foods & Functional Foods, 0 ‘
Seasonings *3 31.7 (3.9"'10) 303 (4.3%) 31.4 3.3%
GCther ..56.0 . (20.5%) 78.5 40.1% 2336 " 197.4% -

*1 These figures do not include 476 thousand KL in soft drinks business of Kirin Holdings (Australia) Pty Ltd, which the
Company acquired at the end of the fiscal year under review.

*2 As mentioned in “SEGMENT INFORMATION® (page 27) due to changes to the classification of business segment, a part of
the items previcusly included in other business (engineering, logistics, ete.} is now included in alcohol beverages business.
The actual results for fiscal year 2006 are shown by changed method of categorizing operations.

*3 These figures were accounted for in nutrient food & feed business until the first half of 2007.
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Consolidated .

4. Profit Breakdown for the Current Fiscal Year (Comparison with last fiscal year)

{¥ billions)
" Amount
Major factors - Jncrease Description
(Decrease}
Alcohol beverages segment 10.0 FY2006 actual 86.5 => FY2007 actual 96.5
1.5 Kirin Brewery Increase in marginal profit of alcohol beverages
- (Sales decrease in beer ({17) thousand KL, {(1.9}}, in
happo-shu {(43) thousand KL, {4.0)), increase in new
genre (51 thousand KL, 5.9), and decrease in RTD
((29) thousand KL, (3.1)), increase in marginal profit of
whiskey and spirits 2.2, increase in change in products
mix, etc.) C
{7.2) Kirin Brewery Increase in raw material cost of alcehol beverages
) (Increase in price for cans and cartons (3.3), increase
in price of maft (1.7}, increase in price of sugar and
liquid sugar.(1.3), etc.)
2.6 Kirin Brewery Decrease in selling cost
{Decrease in sales promction and advertising expenses
2.4 ;beer, happo-shu and new genre {0.3), whiskey and’
spirits (1.4), RTD 3.5, etc., decrease in transportation
cost0.2)
{1.2) Kirin Brewery Increase in other expenses
{Increase in employees' bonuses (accounting for
allowance because of revision for payment of
employees’ bonuses) (1.4), increase in fuel cost (0.2),
‘ ) increase in repair expenses (0.2), etc.)
53 Lion Mathan Ltd. Lion Nathan Ltd. 38.9 => 451 *1 ” .
Adjustment amount of amortization of intangible assets
{10.1).=> (11.0)
(0.3) Mercian (0.0 =>(0.3)
Corporation
B.3 Decrease in administrative expenses at head office in accordance with the
organizational change *2 '
10 Alcohol beverages segment and others
Soft drinks segment (1.8) FY2006 actual 19.7 => FY2007 actual 17.9
95 " Kirin Beverage Difference in volume of sales
({Increase in sales volume 10,556 thousands case)
1.5 Kirin Beverage Cost reduction {Improvement of production efficiency at
its own factories, etc.)
{2.1) Kirin Beverage Increase in raw material cost
(3.7) Kirin Beverage Decrease in change of composition ratio of containers,
etc.
(4.4) Kirin Beverage Increase in selling cost
(Increase in sales promotion and advertising expenses
{3.1), increase in transportation cost due to increase in
volume of sales (1.3))
(1.4) Kirin Bev'erage Increase in other sales and general administrative cost
. (Increase in public relations expenses (0.6), increase in
depreciation cost due to increase in vending machine
input {0.6), etc.}
(1.0 Amortization of goodwill due to stock acquisition of Kirin Beverage
(0.2) Soft drinks segment and others
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~

{¥ billions)

Amount
Major factors Increase Description
.{Decrease} [ . . C o ) .
Pharmaceuticals segment 1.0 FY2006 actual 12.0 => FY2007 actual 13.0
1.6 Increase in marginal profit due to increased sales
1.0 Increase in operating income of cverseas subsidiaries
0.5 Decrease in administrative expenses at head office in accordance with the
organizational change *2 '
(2.1)’ Kirin Pharma *3  increase in operating expenses and others
Others segment 38 FY2006 actual 0.5 == FY2007 actual 4.3
- 18 Mercian Corporation (0.0 => 1.1}, efc.
Eliminations or Corporate © (8.9 FY2006 actual {2.4) => FY2007 actual (11.3)
. (8.0) Increase of expenses that cannot be allocated to any division of the
) ! \ Company because of the organizational change *2 etc.
Increase in operating income ot ":” 43" FY2006 actual 116.3 => FY2007 actual 120.6
Non-operating income and expenses | . (1.8)
. ’ o {2.2) Financial profit, net {{3.1) => (5.3))
‘ .2.1 Equity in eamings of affiliates
(San Miguel Corporation 2.9 *4, etc.)
e ‘ (1.0} Loss on sale and disposal of finished goods
: (0.7), Others
Increase in crdinary income D25, EY2006-actual 120.8-=> FY2007 actual 123.3
Special income and expenses 14.4.
' 17.7 Gain on sale of fixed assets ( 2.0 => 19.7)
T(7.3) Gain on sale of investment securities (7.9 => 0.6)
) 1.0 ' Gain on trénsfer of reat estate in trust
' '_: .ﬁ 3.4 Loss on impairment ((5.7) => (2.3))
T 1.5 Am;ag:lization of goodwill
2.4 Loss due lto the change in the pension and retirement benefit plans
(1.7 Loss on sale of shares of subsidiaries and affiliates
. ) (1I,9) Loss of equity method investments
(1_6) General interest charge of income taxes for prior years in a foreign
subsidiary (Lion Nathan Ltd.)
06 Others
Minority interests and income taxes, {37
etc. -
(4.2) Minority interests ((7.1) => (11.3))
(1.5) Income taxes
20 Income taxes for prior years {Lion Nathan Ltd.)
Increase in net income "13.2 FY20086 actual 53.5 => FY2007 actual 66.7

*1 As for 2007 actual result of operation of Lion Nathan Ltd:, the Company reclassified certain amount of operating income into

special expenses in the consolidated statements of income. The above figures are presented after reclassification.

*2 The Company introduced the pure holding company system on July 1, 2007, and implemented a restructuring of the Groups
management structure. Accordingly, please refer to "SEGMENT INFORMATION" on pages 27 for changes in classification
of business segment and allocation method of operating expenses in the business segment information.
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The actual results for fiscal year 2006 are shown by changed method of categorizing operations.

*3 The figures shown are those of Pharmaceuticals segment of Kirin Brewery for the first haif of 2007,

*4 The Company prepared the financial statements after the adjustments of accounting period of San Mlguel Corporatlon since
the previous consolidated fiscal year, as its settlement date is the end of December.
in FY 2007, the Company prepares the financial statements based on financial results of San Migue! Corporatioh from-
October 2006 to September 2007.

5 Kirin Holdings (Australia) Pty Ltd is treated as acquired at the end of the year 2007, with only the balance sheet
consoclidated for consolidation. .
A holding company with National Foods Limited, Berri Limited, etc. as its subsidiaries.

6 Kyowa Hakko Kogyo Co., Ltd. is with only the investment securities in the consolidated balance sheet recorded as an equity
method affiliate.

2006 2007 -

Exchange rate for overseas company - Actual Actual
Lion Nathan Ltd. {AUD) ¥86.83 ¥96.72

San Miguel Corporation (PHP) , ¥2.27 ¥2.51
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Consolidated ..

5. Major Expenses and Others

(¥ billions})
2006 2007 2008
Actual Actual Forecast
Sales promotion 176.3 181.4
: 266.5
Advertising 66.6 69.0
({Sales promotion and advertising
expenses include in the above)
Kirin Brewery .
Domestic alcohot beverages 4.6 923 911
Kirin Beverage
Soft drink beverages - 1187 LE 1306
Research and development expenses 28.2 285 3.0
Depreciation 68.4 71.9 86.0
Amaortization of goodwill 8.0 7.4 15.0
Financial praofit, net (3.1) (5.3) (17.0)
Capital expenditures 59.9 66.8 100.0
Cash flows (78.8) (34.2) (33.0)
Operating activities 123.8 114.5 150.0
Investing activities (153.2) (269.6) (115.0)
Financing activities (50.0) 121.5 (2.0
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Consolidated

6. Major Fluctuations of Balance Sheets

(¥ billiGhs)
2006 2007 Increase ’
Actual Actual (Decrease) Reference
ASSETS
Current Assets
Notes and accounts 3216 1611 295 Increase due to addition of a newly consolidated
receivable, trade ’ : . subsidiary (Kirin Holdings {Australia}}, etc.
. Increase due to addition of a newly consolidated
Inventories 1193 1488 288 | ubsidiary (Kirin Holdings (Australia)), etc.
Other 28.0 521 241 Inqreasg in other accounts receivable of Kirin Hotdings
{Australia), etc.
Fixed Assets
Property, Plant and Equipment '
Machinery, equipment and 170.0 197.0 270 Increase due to addition of a newly consolidated
vehicles ' ’ ’ subsidiary (Kirin Holdings {Australia)), etc.
Intangible Assets
. Increase due to addition of a newly consclidated
Goodwil 9.8 258.7 161.9 subsidiary (Kirin Haldings (Australia)), etc.
Increase due to addition of a newly consolidated
Other 728 1281 583 |subsidiary (Kirin Holdings (Australia)), etc.
Investments and Other Assets
. Increase due to addition of a newly affiliated companies
Investment securities 524 n22 188.1 by the equity method (Kyowa Hakko Kogyo), etc.
Decrease due to cancellation at Kirin Holdings, etc.
Life insurance investments 379 - (37.9)  |(Please refer to “CHANGES IN PRESENTATION" on
page 25)
Deferred tax assets 15.9 35 188 Increase due to organizational change, etc.
Increase due to change in presentation
Other 46.5 57.8 "3 (“Life insurance investments” recorded in “Other™), etc.
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2006 2007 Increase
Aclual Aclual (Decrease) Reference
LIABILITIES
Current Liabilities
Notes and accounts payable, 107.6 139.2 216 Increase due to addition of a newly consolidated
frade ’ i : subsidiary (Kirin Holdings (Australia)), etc.
Short-term loans payable 256 404.7 37941 Increase at Kirin Holdings, etc.
' ‘ Increase due to addition of a newly consolidated’
Accrued expenses 85.9 1052 |+ 193 |\ beidiary (Kirin Holdings (Australia)), etc.
Other 62.9 772 143 Increase due to consumption tax payable at Kirin
Brewery , etc.
Long-term Liabilities ;
Deferred tax liabilities 710 88.3 17.3

Increase due to organizational change, etc.
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7. Profit Breakdown for the Next Fiscal Year {(Forecast)

(¥ biliions)
Amount
Major factors Ihcrease Description
(Decrease)
Alcoho! beverages segment- 108 FY2007 actual 96.5 => FY2008 forecast 107.3
23.1 Kirin Brewery Increase in margina! profit of alcohol beverages
{Sales decrease in beer ((57) thousand KL, (6.0}},
decrease in happo-shu ((22) thousand KL, (2.1)),
increase in new genre (86 thousand KL, 7.2), increase
in RTD {20 thousand KL, 2.6), increase in marginal
profit of Whiskey and Spirits 3.4, increase due to
revision of prices and change in products _mix. etc.)
{10.2) Kirin Brewery Increase in raw materia! cost of alcoho! beverages
(Increase in price for cans and cartons, increase in
price of malt, etc.)
06 Kirin Brewery Decrease in selling cost
‘ {Decrease in sales promotion and advertising
expenses 1.2, increase in transportation cost (0.7),
‘ etc.)
{9.9) Kirin Brewery Increase in other expenses
{Increase in depreciation (4.2), increase in repair
expenses (1.3), increase in miscellaneous expenses
(1.2), increase in fuel cost, etc. (0.6), etc.)
16 | Mercian Corporation ((0.3) => 1.3)
7.2 Decrease in administrative expenses at head office in accordance with the
organizational change *1
(1.6} Alcohol beverages segment and others (Lion Nathan Ltd. (0.5) *2, etc.)
Soft drinks segment 6.1 FY2007 actual 17.9 => FY2008 forecast 24.0 '
28.1 Kirin Beverage  Difference in volume of sales
(Increase in sales volume 26,540 thousands case)
1.0 Kirin Beverage  Cost reduction (Improvement of production efficiency at
, its own factories, etc.)
(2.9 Kirin Beverage  Increase in raw material cost
(4.3) Kirin Beverage  Decrease in change of composition ratio of containers,
: etc.
(14.7) Kirin Beverage  Increase in selling cost
{Increase in sales promotion and advertising expenses
{11.7), increase in transportation cost due to increase in
volume of sales {3.0))
(5.2) Kirin Beverage  Increase in other sales and general adminisirative cost
(Increase in depreciation cost and sales equipment
cost due 1o increase in vending machine input (1.0},
increase in labor cost {1.0), increase in information
processing fee (0.9), increase in R&D expenses (0.5),
etc)
5.1 Kirin Holdings (Australia) (soft drinks category as Berri Limited) *3
(0.2} Kirin Holdings (Australia) (soft drinks category as Bermri Limited)
Adjustment amount of amortization of intangible assets
{1.1) Kirin Holdings {Australia} {soft drinks category as Bemi Limited)
Amortization of goodwill *4
03 Soft drinks segment and others
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(¥ billions)’

Amount
Major factors Increase Description
(Decrease) )
Pharmaceuticals segment 3.0 FY2007 actual 13.0 => FY2008 forecast 16.0
4.0 Kirin Pharma *5  Increase in marginal profit .
(0.8} Kirin Pharma Increase in R&D expenses
05 Decrease in adminisirative expenses at head office in accordance with
the organizational change *1
‘ (0.7) Kirin Pharma Increase in operating expenses and other
Others segment (0.6) FY2007 actual 4.3 => FY2008 forecast 3.7
i ' 8.4 Kirin Holdings (Australia) { foods category in National Foods Limited) *3
. (2.6) Kirin Holdings (Australia) { foods category in National Foods Limited)
e Adjustment amount of amortization of intangible assets
T 7ien Kirin Holdings (Australia) ( foods calegory in National Foods Limited)
Amortization of goodwill *4
-‘ .03 Others
Eliminaticns or Corporate ‘ . - (6.7) FY2007 actual {11.3) => FY2008 forecast (18.0)
(7.8) Increase of expenses that cannot be allocated to any division of the
"+ | Company because of the organizational change *1, efc.
Increase in opérating income r2.4 ] FY2007 actual 120.6 => FY2008 forecast 133.0
Non-pperating income and expenses (11.7) .
(11.7) Financial profit, net {{5.3) => (17.0))
1.2 ; Equity in eamings of affiliates
, (Kyowa Hakko Kogyo 7.2 *6, and its amortization of consolidation
g difference equivalent (4.1} 4,
Kirin-Amgen, Inc. (USA) (2.0) (increase in R&D expenses), etc.)
TR (1.2) Others
Incréase in érdinaiy income = <A Y0 7 U5 Ey2007 actual 123.3 => FY2008 forecast 124.0
Special income and expenses (5.0) A
‘ ) 19 Loss of equity method investments for prior year
6.9 Others (Gain on sales of fixed assets for prior years, etc.)
Minority interests and income taxés_, etc. .| N '_(5.3)
1.0 Minority interests ((11.3) => (10.3))
(6.3} Income taxes
Decrease in net income ot 9.7y | FY2007 actual 66.7 => FY2008 forecast 57.0

*1 The Company introduced the pure holding company system on July 1, 2007, and implemented a restructuring of the
Groups management structure. Accordingly, please refer to "SEGMENT INFORMATION" on pages 27 for changes in
classification of business segment and allocation method of operating expenses in the business segment information.

*2 As for 2007 actual result of operation of Lion Nathan Ltd., the Company reclassified certain amount of operating income into
special expenses in the consolidated statements of income. The above figures are presented after reclassification.

And because Lion Nathan Lid. has not disclosed its forecast of business performance, the Company uses operating results
in foreign currency for the year ended 2007 as the forecast for the year ending December 31, 2008.

2007 2008
Exchange rate for overseas company Actual Forecast
Lion Nathan Ltd. (AUD) ¥96.72 ¥85.00
National Foods Limited (AUD) *3 - ¥95.00
San Miguel Corporation (PHP) *7 ¥2.51 ¥2.50
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*3 Kirin Holdings (Australia) Pty Ltd (fiscal year ended December) is a holding company including National Foods Limited,
segment, Berri Limited., etc. as its subsidiaries. Regarding business segment of Kirin Holdings (Australia) Pty Ltd, Berri
Limited and its subsidiaries are-included in Soft Drinks Segment and foods division of National Fobds Limited in other
segment.

*4 Market value and others adapted to calculation of these figures are tentative.

*5 The figures shown are those of Pharmaceuticals segment of Kirin Brewery for the first half of 2007.

*6 The Company applies equity method since Kyowa Hakke Kogyo Co., Ltd. is affiliated company as of December 31, 2007.

*7 Since San Miguel Comporation has not disclosed its forecast of business performance, the Company uses operating results
in foreign currency for the year ended 2007 (12 months from October 2006 to September 2007) as the forecast for the year
ending December 31, 2008. :
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(Reference Material)

1. Sales Details of Domestic Alcohol Be‘verages {Kirin BLéwerv Com@' ny, Ltﬂ.[

2008 = 2007 2008
‘ Adtual " Actual _' Forecast
Sales volume ‘ Increase : . ncrease . Increass
yoarcrvyear rte) Thousand KL (Decrease) Tmusa@ KL (Decrease) Thousand KL (Oocromse)
Beer 1,019 (5.6%) 1,001 (1.8%) 944 (5.7%)
Happo-shu 266 3.5% 824 (4.9%) 802 (2.7%)
New genre 492 39.6% 543 10.4% 609 12.0%
Subtotal 2,379 4.8% 2,369 (0.4%) 2,355 {0.6%)
RTD* 228 4.8% 200 (12.5%) 220 9.9%
Breakdown of sales
(yesr-on-year rate) ¥ billions ¥ bilkons ¥ billions
Beer " 408.8 (5.8%) 402.5 {1.5%) 389.0 (3.4%)
Happo-shu 255.4 4.0% 243.1 {4.8%) 2440 0.3%
New genre 124.3 44.6% 139.6 12.3% 160.0 14.6%
Subtotal 788.5 3.0% 785.4 {0.4%) 793.0 1.0%
RTD* 60.5 3.9% 53.2 {11.9%) 60.0 12.6%
Shochy, Whiskey, Spirits and Wines, etc. 36.0 3.4% 42.4 17.7% 52.0 22.5%

The above sales volume and sales include exports.

* Abbreviation of “Ready to Drink". [t means low alcoholic beverages that people can drink directly from ¢ans or bottles.
The RTD market mainly at Can Chu-hi is expanding in Japan.
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2.Sales Details of Soft Drink Beverages (Kirin Beverage Group)

<Sales by Category (consolidated)>

(10,000 cases)

2008 Actual . 2007 Actual 2008 Forecast
Soft drink beverages : .
Sales | Campostion Sales . Composition |  Incrasee Pexrf:e  Sales | Compoaton | increma ! P:‘:::e
Volume ratie Volume |  rae (Dectone) oo voar| | VOlUMe rato (Decrease) | icom year
Japanese Tea 3,380 18%) 3,038 ‘ 15% (353) 0% , 31s0 14%) 114 104%
I
Oclong Tea 208 2% 285 ‘ 2% (1 97%, 350 2% (25) 9%
Tea drinks ! '
Black tea 3,744 20% 3,789 | 10% a5 104% 2,900 17% 1 103%
Sub-total 7529 4% 7210 36% @) 6% 7,400 3% 190 103%
1 N
Functional drinks 932 % Y | 4% (uni 5% 750: | () 25%
Category : : - :
Coffea 3,322 1™ 3,489 ¢ 1% 159 : 105% 3,800 1™ k1] 109%
- . .
- Fruit and vegetzble juice 2,489 13% 2810 4% M1 114% 3,000 13% 190 107%
; : .
Carbonsted beveraga - * 871 L TR O R 1L g 1,000 | & - 35 153%
Other 3795 20% 4505 - 23% TWOE - 121% 5,870 26% 1,385 130%)
Domestic soft drink beverage markat total R NAE] 98% 18,512 . 9% B4 -, 104% 21,920 8% 2,388 2%
m‘:’; Overseas soft drink beverage market total pres 2% 14 ! % a1 |' 151% 980 M 286 137%
Total Soft drink beverages total 16,191 100% 20,248 i 1oo%| 1,066 | 106% 22,900 100% 2654 13%
<Sales by Container Type (consolidated)>
. (10,000 cases)
Soft dink baverages 2006 Actual 2007 Actual 2008 Forecast
. ; Sales | Compostion Sales | Compostion |  Increase ; Perartage Sales | Compospion | Increase Perertage
Contamer Type | Catogory Detaits voume | o || voume | rmo | Decresss) | P || youme | rw | scresse) | mre
Cans Can  |Inciucng botte styled cans 4,104 21% 3%8; 0% (138)  o7% 43000 10w am|  108%
| .
!
2L 3674 19% 3.958‘ 20% 284 . 108%) 4,500 20% 542 114%
;
Large-sized . | I
PET Botteg |15 1L, 0O, 750mi 1,434 ™ 1560‘ 7% 128 109% 1,900 8% 340 122%
- Large-sized : Caam
PET Bemes ool 5,105 26% 5518 27% 413, 108% 6,400 28% 882 116%
PET Botlles 500l 4973 27% 5,134 26% 1811 103% 6,100 2% 966 119%
s taized —_— _;’_‘.,,.. _ _._‘,,.,.__2._ e :
Pt podimg  [350mioriess 2,208 12% 2,601 13% I 118% 2,700 12% % 104%,
small-sized : i '
PET Bottes ot 7,181 39% 7.735, 30% 554 108% 8,800 3% 1,065 114%
PET fottestotall 12,286 65% 13,253, 66% 087 | 106% 15,200 67% 1,847 115%
Other containery [One-way/Retumabie batties, paper, gifts, etc. 2,328 12% 2.311} 1% (17); 9% 2,420 10% 109 105%
|
! |
Oversess Soft drink beverages iotal 473 2% 714 3% 241! 151% 980 a% 2668 137%
markets
T
LantlJnan l Container lots) I 19,191‘ mo%“ 20,248! 100%] 1.055! 106%” 22,9001 10ms| 2.65“ 113%|
3. Sales Details of Pharmaceuticals (Kirin Pharma Company, Ltd.}
(¥ billions)
20086 2007 2008
Actual Actual Farecast
ESPO*/NESP* 402 417 41.4
GRAN* 15,7 15.2 14.2
Other sales 59 6.6 12.5




4. Results of operations by Major Listed Companles {Consolidated)

<2007 Actual> ,
(¥ billions)
es | e | O T netvome | Comee
Kirin Beverage Corporation (consolidated subsidiary) 400.5 15.6 - - -
Mercian Corporation (consolidated subsidiary) 103.3 0.8 08 0.4 0.2
Lion Nathan Ltd. {consolidated subsidiary) 190.2 *1 451 36.2 275 12.7
:::é:f;ment amount of amoriization of intangible ©9) - (6.9) 6.9) (3.2)
Ameortization of goodwill {(4.0) 4.0y (4.0) (3.2)
After adjustments of the above 190.2 341 25.2 16.5 6.2
San Miguel Corporation {Affiliated company) *2 593.2 " 454 38.9 28.7 57
Equity in earnings of affiliates * ' + 57 57 5.7
Amortization of consolidation difference equivalent ' (2.1) 2.1) (2.1}
After adjustments of the above e s B 36 3.6 3.6

*1 As for information of the Lion Nathan Ltd., the Company reclassified certain amount of operating income and expenses into
special income and expenses in the consolidated statements of income. The above figures are presented afler
reclassification. - - X )

*2 Regarding San Migue! Corporation, whose closing date is December 31, the figures are calculated based on financial
results from October 2006 to September 2007.

<2008 Forecast>

(¥ billions)
soos | Chemmel | Sneame | Metinoome | SR
Kirin Brewery Company, Ltd. {consclidated subsidiary) *1 9140 56.0 - - -
Mercian Corporation (consolidated subsidiary) 104.0 2.2 2.1 0.9 0.4
Lion Nathan Lid. {consolidated subsidiary) *2 1868 44.3 356 270 124
. ;i\djustrnem amount of amortization of intaﬁg}l;fe aéseﬁs ) ' {6.8) (6.8) . 6.8 (3.1)
Amortization of goodwill - : (3.8) (3.8) (3.8) (3.1)
After adjusiments of the above L 1868 336 248 16.3 8.1
Kirin Beverage Corporation (consolidated subsidiary) 450.0 : 15.9 - - -
Kirin Pharma Company, Ltd. (consclidated subsidiary) *1 68.0 14.0 - - -
Kirin Holdings (Australia) Pty Ltd {consolidated subsidiary) *3 211 13.5 - - -
Adjustment amount of amortization of intangible assets ' (2.8)
Ameortization of goodwill *4 . (7.8)
After adjustments of the above . 2111 . 29 - - -
San Miguel Corperation (affiliated companyi . 580.9 453 38.7 286 * 57
Equity in earnings of affiliates * * 57 57 57
Amortization of consolidation difference equivafent {2.1) {2.1) (2.1)
After adjustments of the above B 36 ) 36 3.6
Kyowa Hakko (affiliated company) *5 395.0 38.0 38.0 250 v 72
Equity in eamnings of affiliates * 7.2 7.2, .12,
Amortization of consolidation difference equivalent *4 o a.1) - 4.1 : (;1)
After adjustments of the above ’ 3.1 3.1 31

*1 The amounts of Kirin Brewery and Kirin Pharma are non-consolidated.

*2 As for 2007 forecast of operation of Lion Nathan Lid., the Company reclassified certain amount of non-operating expenses
into special expenses in the consolidated statements of income. The above figures are presented after reclassification.
And because Lion Nathan Ltd. has not disclosed its forecast of business performance, the Company uses cperating resulis
in foreign currency for the year ended 2007 as the forecast for the year ending December 31, 2008.

*3 A holding company with Naticnal Foods Limited, Berri Limited, etc. as its subsidiaries.
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*4 Market value and others adapted to calculation of these figures are tentative. i ' e ﬁ"” ""', . V; ,5
*5 The Company applies equity method since Kyowa Hakko Kogyo Co., Ltd. is affiliated company as of December 51 2007
Consolidated forecast for the year ending March 2008 (from April 2007 to March 2008: As announced with the third quarter

results for the year ending March 2008} is applied as the forecast for fiscal year 2008.

- o
v
b Y = e BT + :
\ . -~ -
Y M i v “ - s ) foe ot . L) e
' . -
vt - ! et ! i RS N R Ay v N
- N 3 ~ 2Lt ¥ z PR B P - . z !
{ . o ey e
A \ - LA R TIRVEE BRCl S L AN '
v . N
] N WL N L
H - v va -
. LI * Yot - N
Lo for)t s N ) ! A ! i Wt
t . . iy .
1 = - ' 1 \ 1 . M
. .
, <
ol . ca
N \ ' -
Wl ‘\. e y Q_ - ‘J - - T ] .
s ) i - 1 o . - ' 3
L3
13
N v ST < 4 t_. (S 3
A ! L] } * ll‘ ll " B -t‘ M - ’ H
LT, » o ot -3 A -
>0 3 ' .
S ' v [ ' ' L - LT '
S - [P Nz ) : e
SR



KIRIN

r

Kirnin Holdings Company, Limited
Increased dividend forecast for flscal year ended December 31, 2007

Tokyo, February 7, 2008—Kirin Holdings Company, Limited ("Kirin"), at a meeting of its Board of
Directors held today, decided to upwardly revise the forecast dividend per share for the fiscal year
ended December 31, 2007. The amount of year-end dividend is subject to formal approval at the annual
general meeting of shareholders scheduled to be held in March 2008.

1. Reasons for revision of dividend forecast

Kirin believes that ensuring an appropriate level of return to shareholders is one of the most important
roles of management, and has paid a dividend in every year since the establishment of Kirin in 1807.
From 2007 Kirin adopted a new target consclidated payout ratio of 30% plus, aiming to link dividend
increases to increases in actual profitability.

In line with this approach, for the year ended December 2007 Kirin has decided to increase the
year-end dividend by ¥3.00 per share to ¥12.00 per share. In combination with the interim dividend
already declared, which was increased by ¥1.00 per share to ¥9.00 per share, this represents a
proposed full-year dividend of ¥21.00 per share, a year-on-year increase of ¥4.00 per share. Under this
proposed dividend declaration the consolidated payout ratio for the year would be 30.1%.

For the fiscal year ending December 2008, the planned full-year dividend is ¥23.00 per share
(comprising interim and year-end dividends of ¥11.50 per share, respectively), taking into account the
impact of amortization of goodwill arising from business investment aligned with Kirin's pursuit of a
quantum leap in growth.



2. Table of dividend forecasts before and after revision

Fiscal year ended December 31, 2007

Previous dividend forecast

Revised dividend forecast

Unit: yen (Issued February 7, 2007)
Interim dividend per share 9.00 9.00 (actual)
Year-end dividend per share 9.00 12.00 (proposed)
Annual dividend per share 18.00 21.00 (proposed)

For reference: Recent trends in dividend declarations

Fiscal year ended

Fiscal year ended

Unit: yen December 31, 2008 December 31, 2005
Interim dividend per share 8.00 7.00
Year-end dividend per share 9.00 7.50
Annual dividend per share 17.00 14.50

For further information please contact:

Corporate Communications Department
KIRIN HOLDINGS COMPANY, LIMITED
10-1, Shinkawa 2-chome, Chuo-ku, Tokyo, Japan

TEL: +813-5540-3448

URL: hitp.//www kirinholdings.co.ip/english/




February 7, 2008

Position and Policies Concerning the Reduction of the Minimum Investment Unit
{English Translation)

KIRIN HOLDINGS COMPANY, LIMITED
10-1, Shinkawa 2-chome, Chuo-ku, Tokyo, Japan (URL hitp:./mww.kirinholdings.co.jp/english/ }

Code No.: 2503

Shares Listed: Tokyo, Osaka, Nagoya, Fukucka and Sapporo
Representative: Mr. Kazuyasu Kato, President & CEO

For further information, please contact: Mr. Ippei Maeda, General Manager,

Corporate Communications Department
Telephone: 81-3-5540-3455 from overseas

1. Position Concerning Reduction of the Number of Shares in An Investment Unit
Kirin Holdings Company, Limited recognizes the importance of expanding its shareholder base
of individual investors and increasing the liquidity of its stock.

2. Policy for Reduction of the Number of Shares in An Investment Unit
The Company will continue to consider reducing the share trading unit for Kirin shares, taking
into account factors such as overall costs and benefits and trends in the stock market.



February 7, 2008

Partial Amendments to the Articles of Incorporation
{English Translation}
KIRIN HOLDINGS COMPANY, LIMITED

10-1, Shinkawa 2-chome, Chuo-ku, Tokyo, Japan
(URL http:/iwww.kirinholdings.co.ip/english/ }

Code No.: 2503

Shares Listed: Tokyo, Osaka, Nagoya, Fukuoka and Sapporo
Representative: Mr. Kazuyasu Kato, President & CEO

For further information, please contact: Mr. Ippei Maeda, General Manager,

Corporate Communications Department
Telephone: 81-3-5540-3455 from overseas

February 7, 2008 - At a meeting held today, the Board of Directors of Kirin Holdings
Company, Limited ("Kirin") resolved to table a proposition, Partial Amendments to the
Articles of Incorporation, at Kirin's 169th ordinary general meeting of shareholders scheduled
for March 26, 2008. Details are as follows.

1. Reasons for the-amendments

{1) In order to enhance the convenience of those wishing to inspect the Company's public
notices and to increase public awareness of the accessibility of such notices, the
Company will amend Article 4 of its Articles of Incorperation, which relates to methods of
issuing public notices. Through this amendment, the Company will stipulate that public
notices will be by electronic means, through publication on its Website, Furthermore, the
Company will stipulate other methods of issuing public notices, in the event that
unavoidable circumstances prevent it from issuing the notices electronically.

(2) To clarify that procedures retated to the exercise of shareholders’ rights will be stipulated
in the Company’s Share Handling Regutations (including rights to request the
convocation of general meetings of shareholders and to present proposals at general
meetings of shareholders), the Company will make the required amendments to Article
11 of its Articles of Incorporation.

2. Details of amendments

Details of the proposed amendments are provided on the attached reference pages.
3. Schedule

General meeting of shareholders to approve amendments to
Articles of Incorporation: Wednesday, March 26, 2008

Effective date of amendments to the Articles of Incorporation:  Wednesday, March 26, 2008



[For reference: Details of proposed amendments)

(Amended text is shown underlined.)

Current Text

Proposed Text

(Methods of issuing public notices)
Article 4. Public notices of the Company
shall be carried in the Nihon Keizai Shimbun

(Methods of issuing public notices)
Article 4. Public notices of the Company
shall be issued electronically. However, if for

published in Tokyo.

{Share handling regulations)

Article 11. The denominations of share
certificates, handling relating to shares, and
right to subscribe for new shares together
with the fees therefore shall be govemmed by
the provisions of the relevant laws and
regulations or the Articles of Incorporation of
the Company and the Share Handling
Regulations to be established by the Board
of Directors.

some unavoidable reason, such as an
accident it is unable to issue themn
electronically, the Company shall place the
public notices in the Nihon Keizai Shimbun.

{Share handling regulations)

Article 11, The denominations of share
certificates, handling relating to shares, and
right to subscribe for new shares together
with the fees therefore, and procedures for
the exercise of shareholders' rights shall be
governed by the provisicns of the relevant
laws and regulations or the Articles of
Incorporation of the Company and the Share
Handling Regulations to be established by
the Board of Directors.




KIRIN HOLDINGS COMPANY, LIMITED

Kirin Group 2008 Management Policy

Becoming a leading Food and Health company in Asia and Oceania

Tokyo, February 7, 2008—Kirin Holdings Company, Limited (“Kirin") today announced its management policy
for 2008, the second year of the 2007—2009 Kirin Group Medium-term Business Plan, which has been
developed as the first stage in realizing the Group's long-term business framework Kirin Group Vision 2015
(“Kv20157).

2007 marked Kirin's 100™ year of business, and the Company shifted to a pure holding company structure as a
foundation for Kirin Group's next 100 years. The year was one of active advance, with each of Kirin's
businesses making steady progress and management making a number of enterprising decisions that resulted
in the acquisition of Australian leading dairy and beverage producer National Foods Limited (“National Foods”)
and a strategic alliance with Kyowa Hakko Group (*Kyowa Hakko”).

During 2008 Kirin will be aiming to build further momentum, with a growth strategy based on realizing synergies
from the new alliances and continuing with measures to achieve a quantum leap in growth—by steadily
improving performance within individual group companies while optimizing group synergies between them.
Kirin is now operating with new partners in its drive to become a leading food and health company in Asia and
Cceania, and is positioning 2008 as a year in which to pursue further active development.

' W Kirin_Group’s Medium-term Business Plan for 2007-2009 and Basic Strategy for 2008
The 2007—2009 Medium-term Business Plan

Qualitative targets

B Position KIRIN as a brand that symbolizes trust and vitality in all Kirin's business arenas

H Deliver the enjoyment of food and heaith through products and services in each operational area
# Contribute to the continuous development of a safe and amenable society, maintaining a strong
reputation as a corporate group that values its coexistence with communities

Quantitative targets

2009 target
Consolidated sales including liquor tax ¥2 15 trillion
Consolidated sales excluding liquor tax ¥1.7 trillion
Operating income ¥150 billion plus
Qperating profit margin including tiquor tax 7% plus
Operating profit margin excluding liquor tax 9%
ROE 7% plus

Basic strateqy
1. Strengthen Kirin's business foundations and realize a quantum leap in growth
{1) Create renewed growth in the domestic alcoho! beverage business



(2) Move further toward becoming a comprehensive beverages group
(3) Internationalize Kirin's business
{4) Develop the health food and functional food business
(5) Accelerate growth in phammaceuticals and leverage proprietary strengths to develop the agribio
business
2. Pursue a financial strategy that maximizes corporate value
3. Adopt a new group management structure
4, Raise KIRIN brand value and implement Kirin Group CSR

2008 Management Policy
Qualitative targets for 2008: As above for medium-term business plan

Quantitative targets for 2008
2008 target YoY change
Consolidated sales including liquor tax ¥2.10 trillion 16.6%
Operating income ¥133 billion 10.3%
Ordinary income ¥124 billion 0.5%
{Net income ¥57 billion (14.6%) i
Note: Kirin plans to release revised 2007-2009 medium-term business plan quantitative targets in August 2008 at the time of its interim resutis
announcement.
Basic strateqy

1. Grow Kirin's core domestic alcohol and soft drinks businesses while pursuing a comprehensive
beverages group strategy

2. In phammaceuticals, create a structure for growth through the alliance with Kyowa Hakko
In heatth foods and functional foods, clearly define the business scope and use Group synergies to
develop the business strategy

4. In Asia and Oceania, pursue growth as a leading food and health company, incorporating National Foods
in an international business strategy
Pursue a financial strategy to maximize enterprise value
Clearly define Kirin Group CSR and actively engage in CSR-related activities

Specific initiatives
1. Continue developing the domestic alcoho! and soft drink businesses

Kirin Group’s business foundation is its domestic alcohol business, and in order to enhance this foundation
in 2008, Kirin Brewery will meet the changing demands of customers and of the business environment by
pursuing three main product portfolio objectives: strengthening core brands; enhancing the
low-carbonhydrate category; and boosting overall demand. At the same time, Kirin will develop new
alliances and Group synergies, such as the sales collaboration with Ajinomoto Co., Inc. and joint hops
procurement with Lion Nathan of Australia. Mercian will support its aim of becoming the strong No. 1 in
wine and processing liquors by pursuing a value-sales approach, and in its wine product strategy will focus
on four areas. domestic daily wines; domestic fine wines; imported daily wines; and imported fine wines.
Working together, Kirin Brewery and Mercian will develop Kirin's business foundation and comprehensive



beverages group strategy.

Kirin Beverage, as Kirin's core soft drinks business, is targeting the No. 2 position in the domestic market
by focusing its initiatives in three areas: enhancing the Kirin brand portfolio, including opportunities
identified in chilled beverages and high added value products, strengthening market expansion capabilities,
such as by working with volume retailers and achieving increased exposure in vending machines; and
pursuing effective area marketing, through group alliances.

Kirin will continue to develop its comprehensive beverage strategy in pursuit of group synergies. Key
initiatives include joint materials procurement, shared manufacturing facilittes, and integration of
volume-store merchandizing and on-premise merchandizing through Kirin Merchandizing Company,
Limited, and the drive for synergies will also include efforts to increase the network of on-premise
customers, secure additional vending machine placement, and other such activities.

2. Strengthen and expand the pharmaceuticals business foundation
As Kirin Group develops its business scope in the areas of food and health by building on its expertise in

fermentation and biotechnology, the pharmaceuticals business is being positioned to play a central role in
developing medicines that contribute to health. Kirin Pharma is focusing its activities in the areas of kidney
diseases, cancer (including blood cancers) and infectious diseases, while developing human antibody and
cell medicine. The focus in 2008 will be to expand operations in the areas of renal disease and dialysis by
strengthening sales of NESP, a long-acting erythropoiesis stimulating agent,, while launching REGPARA®,
a new type of medicine for secondary hyperparathyroidism. Kirin Pharma will be working to enhance its
product pipeline, and in addition to developing antibody medicine and cell medicine will be accelerating the
formulation of specific initiatives to be undertaken through the alliance with Terumo Corporation. |

Moreover, through the merger with Kyowa Hakko in October, Kirin aims to bhecome global specialty
pharmaceutical company based in Japan which contributes to health and well-being of people by utilizing
the state-of-art biotechnology focused on antibody as a core.

3. Integrate Group's strengths and expertise to develop health food and functional food business
Kirin has defined the scope of the health foed and functional food business as “all foods that customers

consume for the benefit of their health”, and has positioned the business as an area to be engaged inas a
group-wide initiative. At Kirin, the ‘food’ element of the Group’s commitment to undertaking business in the
areas of food and health is viewed as the development of added value foods that make use of Kirin
Group’s expertise in fermentation and bictechnology, and is applicable to businesses in each of Kirin
Group's areas—including alcohol beverages, soft drinks, foods, and seasonings. And amongst of those
areas, Kirin widely positions health food and functional food business as the one which meets needs of,
and proposes products to health-conscious customers. The health food and functional food business is
therefore being approached through group-wide alliances between companies that handle food
materials—including soft drinks, dairy products, functional foods, and seasonings businesses.



Kirin views the development of added value products that meet the needs of health-conscious consumers
as an important area for R&D, and will prioritize the allocation of resources for initiatives through
cooperation with Kirin Beverage Group (which includes Koiwhai Dairy Products and other companies) and
group companies such as Nagano Tomato Co., Ltd., Kirin Yakult NextStage Co., Ltd., and Kirin Food-Tech
Company, Limited. Kirin is also investigating food-related business integration with Kyowa Hakko in areas
of shared activity outside of pharmaceuticals, with the aim of enhancing Kirin Group's capabilities.

At the end of 2007, Kirin acquired all outstanding shares in National Foods Limited, Australia’s leading
dairy product and beverage producer, and this company will be a key operating business in Kirin's aim to
develop its health food and functional food business.

(4) Drive forward Kirin's international business strategies

Kirin aims to generate 30% of its sales from overseas by 2015, and in working toward this will seek to
increase the presence of the Kirin Group in the business arena of food and health, particularly in Asia and
Oceania. In alcohol beverages, Kirin will enhance its strategic business alliances with Lion Nathan
(Australia) and San Miguel (the Philippines), and in China will strive to develop business more efficiently in
Kirin's three target regions of China (the Yangtze River Delta, the Pearl River Delta, and the three
northeast provinces). Kirin Brewery (Zhuhai) Co., Ltd. which has recently set up a new plant, with
maximum production capacity of 200,000kl will along with other locations serve as the operations base,
with Kirin (China) Investment Co., Ltd., based in Shanghai, as the holding company responsible for the
Group's operations in the region. Kirin also positions formulation and advancement of the Group’s
strategies on alcohol beverages, soft drinks and food businesses in China, including its comprehensive
beverages strategy, as a role of Kirin (China) Investment Co., Ltd., and intends to strengthen its functions.

In soft drinks, Kirin intends to harness the Group’s strong production technologies and hit product
Gogono-Kocha Milk Tea to expand its business, with a focus on China. In Vietnam, which is increasingly in
the spotlight as a growth market, Kirin is proceeding with preparations for the establishment of Vina
Acecook Kirin Beverage Co., Ltd., a joint venture between Kirin Beverage Corporation and Ace Cook Co.,
Ltd..

National Foods Limited aims to expand its business in Asia and Oceania, and is proceeding with
strengthening its business base in the business arena of food and health’, including the health foods and
functional foods business. It is exploring ways to generate procurement synergies with Lion Nathan. Kirin
Food-Tech Company, Limited plans to start production this spring at a new plant in Indonesia for
production of the Ribotide brand of nucleotide umami seasonings through its PT Kirin Miwon Foods joint
venture. After production commences, it will pursue business in Asia and Oceania and globally, with
Singapore positioned as its distribution hub. Furthermore, by estabtishing and starting sales in July at a
new sales company in China (Kirin Food-Tech Shanghai Co., Ltd.), Kirin intends to increase the scale of its
seasonings and food ingredients business.



In pharmaceuticals, Kirin is exploring the possibility of expanding its business in ASEAN countries
following Thailand and Singapore, and aims to enhance its development pipeline in the United States. In
agribio, Kirin is strengthening its business base in collaboration with Group companies throughout the
world, focusing particularly on the seedling business for floriculture and potatoes.

(5) Pursue a financial strategy that maximizes corporate value

Kirin aims to maximize corporate value, and will continue to adopt a financial strategy that places a firm
emphasis on shareholders and enables a quantum leap in growth. The Company’s policy with regard to
returns to shareholders is based on providing stable dividends. From 2007 Kirin adopted a new payout
ratio framework of ‘30% plus’ on a consolidated basis, and Kirin aims to increase dividend payments in line
with improvements in Kirin's actual profit levels. From 2008 on, Kirin will strive to increase dividend levels,
after taking into account the impact of goodwill and so forth as a result of business investment undertaken
to achieve a quantum leap in growth. In addition, Kirin will continue to review its asset holdings with the
aim of streamlining its total assets, while basing consideration of treasury share purchases on careful
consideration of Kirin's financial position.

Kirin aims to improve capital efficiency, principally using interest-bearing debt to fund business investments
required to achieve a quantum leap in growth.

(6) CSR at Kirin Group

Kirin sees its corporate social responsibility as pursuing initiatives to maintain the trust of society. In CSR,
key tasks include ensuring even stricter compliance and promoting risk management as the basis of
internal control, and strengthening quality control systems with the objective of ensuring the delivery of
safe and secure food products. As a manufacturer of alcohol beverages, Kirin's initiatives also include
raising awareness with regard to responsible drinking and the prevention of problems associated with
alcohol. Kirin aims to maintain workplaces where all employees can work with vitality, by developing
Kirin-style affirmative action that takes into account human resource diversity, particularly with respect to
the situation of wormen through the activities of Kirin Women's Network.

Kirin positions environmental initiatives, support for sports and revitalization of food culture as initiatives in
which it can contribute to resoclving social problems using the Group's strengths, and is actively promoting
two-way communication with customers in these areas. With regard to the environment, Kirin aims to
continue to pursue CO; reduction initiatives and activities to protect water resources through forest
preservation. Kirin is proceeding with research on energy use and bioethanol using the Group's strengths
in fermentation and biotechnology, and contributing to prevention of global warming. Sports support will
focus on supporting Japan's National Soccer Team, and will also include support for the Japanese athletes
participating in the Beijing Olympics. In food culture revitalization, initiatives will be led by the Kirin Institute
of Food & Lifestyle, and will inctude information dissemination and value proposals with the objective of
achieving a rich food culture, based particularly on the theme of fermentation, and using expertise, surveys



and research unique to Kirin Group in the business arena of food and health.

Kirin will continue social contribution activities such as those of the United Nations University Kirin Project,
and plans to offer an origina! soccer program for providing emoticnal education, conveying the importance
of food and so forth, and a participation-style program for teaching about the wonders of fermentation and
biotechnology.

Kirin Group will constantly seek to nurture close bonds with its customers and offer the happiness of food
and health, based on its marketing slogan oishisa wo egao ni-—taste that makes you smile.

For further information please contact:

Corporate Communications & IR Group

Kirin Holdings Company, Limited

Tel: 03 5540-3455

Kirin Holdings website: http:/iwww.kirinholdings.co.ip/english/
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KIRIN HOLDINGS COMPANY, LIMITED

February 7, 2008
SUMMARY OF CONSOLIDATED FINANCIAL STATEMENT AS OF
DECEMBER 31, 2007 (UNAUDITED)

{English Translation)

Fiscal year ended December 31, 2007

KIRIN HOLDINGS COMPANY, LIMITED

10-1, Shinkawa 2-chome, Chue-ku, Tokyo, Japan (URL http://Awww kirinheldings.co.jp/englishf)

Code No.: 2503
Shares Listed: Tokyo, Osaka, Nagoya, Fukuoka and Sapporo
Representative:

Mr. Kazuyasu Kato, President
For further information, please contact: Mr. Ippei Maeda, General Manager,

Corporate Communications

e

3
Telephone: 81- 3- 5§540- 3455 from overééag ?“, 3
Scheduled date of regular oyt 'y
shareholders’ meating held: March 26, 2008 14"_ B b)
Submission date of annual ‘::._::: : : '3
securities report scheduled: March 26, 2008 O«
Commencement date of dividend I 11

distribution scheduted: March 27, 2008 e

S
1. Consolidated business results and financial positions for the current fiscal year '
{January 1, 2007 - December 31, 2007)

[Unit: Japanese yen (¥) ]
(1) Results of operations:

{Fractions less than ¥1 milfien have been omitted.)

Sales Percentage Operating Percentage QOrdinary Percentage
change income change income change
{¥ millions) {%) (¥ millions) (%) (% millions) (%)
Year ended December 31, 2007 1,801,164 B.1 120,608 37 123,389 2.1
Year ended December 31, 2006 1,665,846 2.1 116,358 4.2 120,865 52
Net income Percentage  Netincome  Netincome Ratie of net Ratio of Ratio of
change per share per share income to ordinary ordinary
{Primary) (Diluted) shareholders” incometo  income to
equity total assets sales
(¥ millions}) (%) ) iLJ) _ (%) (%) (%)
Year ended December 31, 2007 66,713 24.7 69.86 - 6.5 56 8.7
Year ended December 31, 2006 53,512 44 55.08 - 54 6.2 7.0
Reference: Equity in earnings of affiliates December 31, 2007

10,282 million yen
December 31, 2006 8,121 million yen
Note: Percentage change compares current results with those of the period of the previous year.




(2) Financial positions:

Total assels Net assets Ratio of equity to Net assets
total assets per share
(¥ millions} (¥ millions) {%) ¥
December 31, 2007 2,469,667 1,099,555 42.7 1,104.83
December 31, 2006 1,963,586 1,043,724 50.6 1.040.44
Reference; Equity December 31, 2007 1,054,811 million yen
December 31, 2006 993,989 million yen
{3) Cash flows:
Cash flows Cash flows Cash flows Cash and
from operating from investing from financing cash equivalents
activities activities activities atend of petiod
{¥ millions} (¥ millions) (¥ miilions) {¥ millions)
Year ended December 31, 2007 114,585 {269,621) 121,555 52,307
Year ended December 31, 2006 123,685 (153,239) (50,012) 86,588
2. Dividends
Dividends per share
Record date First quarter Interim Third quarter Year-end Total {Annual)
¥) ® ) &) )
Year ended December 31, 2006 - 8.00 - £.00 17.00
Year ended December 31, 2007 - 9.00 - 12.00 21.00
Year ending December 31, 2008
{Forecast) - 11.50 - 11.50 23.00
Total amountof  Dividend pay-out Ratio of
Record date dividends ratio dividends to
sharehoiders’
(¥ millions) (%) equity (%)
Year ended December 31, 2006 16,246 304 1.7
Year ended December 31, 2007 20,051 301 20
Year ending December 31, 2008
(Forecast) - 38.5 -
3. Forecast of consolidated business results for the next fiscal year
{January 1, 2008 - December 31, 2008)
Sales Percentage Operating Percentage Ordinary Percentage
change income change income change
(¥ millions) {%) & millions) (%) (¥ millions) (%)
& months ending June 30, 2008 936,000 12.0 45,000 49 40,000 (12.5)
Year ending December 31, 2008 2,100,000 16.6 133,000 10.3 124,000 0.5
Net income Percentage Net income
change per share
(¥ millions) __(%)
6 months ending June 30, 2008 12,000 (28.6) 12.57
‘Year ending December 31, 2008 57,000 {14.6) 59.70

Note: Percentage change compares forecast results with those of the perfod of the previous year.




4. Others (January 1, 2007 - December 31, 2007)
(1) Changes in significant subsidiaries during the periad
{changes in specified subsidiaries accompanying change in scope of consolidation).  Yes
Increase 4 companies
(Kirin Holdings {Australia) Pty Ltd, San Miguel Foods Australia Holdings Pty Ltd, National Foods Limited, Beri Limited)
Decrease None
Mete: For details, please refer to “CORPORATE GROUP” on page 13.

(2) Changes in accounting policies, procedures, and methods of presentation for preparing the consolidated financial statements
{those to be described in the section of Significant Accounting Policies)
i, Changes due to amendment of accounting standards: Yes
i. Changes due to other reasons: None

Note: For details, please refer to “SIGNIFICANT ACCOUNTING POLICIES” on page 25.

(3) Number of shares outstanding (common stock)

i. Number of shares outstanding at the end of period {including treasury stock)

As of December 31, 2007 984,508,387 shares

As of December 31, 2006 084,508,387 shares
iil. Number of treasury stock at the end of period

As of December 31, 2007 29,779,060 shares

As of December 31, 2006 29,155,714 shares

Note: For the number of shares as a basis of calculating net income per share (consolidated), please refer to *PER SHARE
INFORMATION" on page 30.

Reference: SUMMARY OF NON-CONSOLIDATED FINANCIAL STATEMENTS

1. Non-consolidated business results and financial positions for the current fiscal year
(January 1, 2007 - December 31, 2007)
{1) Results of operations:

Sales Percentage Operating Percentage Ordinary Percentage
change income change income change
(¥ millions) {%) (¥ millions) (%) (¥ millions) (%)
Year ended December 31, 2007 437,172 (54.5) 14,081 (76.5) 30,875 (65.0)
Year ended December 31, 2006 960,727 2.7 58,970 31 88,190 216
Net income Percentage Net income Net income
change per share per share
(¥ millions) (%) (Primary} {Diluted)
¥ ()
Year ended December 31, 2007 33,476 (38.7} 35.06 -
Year ended December 31, 2006 54,639 24.5 57.16 . -

Note: Percentage change compares current results with those of the period of the previous year.



{2) Financial positions:

Total assets Net assets Ratio of equity to Net assets
iotal assets per share
(¥ millions) (¥ millions) (%) (¥)
December 31, 2007 1,620,556 871,430 53.8 §12.75
December 31, 2006 1,474,528 876,157 59.4 917.10
Reference: Equity December 31, 2007 871,430 million yen
December 31, 2006 876,157 million yen
2. Forecast of non-consolidated business results for the next fiscal year
{January 1, 2008 - December 31, 2008)
Sales Perceniage Operating Percentage Ordinary Percentage
change income change income change
(¥ millions} {%) % millions) {%} {¥ millions) (%}
6 months ending June 30, 2008 56,300 (86.8) 44,700 201.2 44,000 356
Year ending December 31, 2008 68,800 (84.3) 45,000 219.6 43,300 40.2
Net income Percentage Net income
change per share
(¥ millions} {%) ¥)
6 months ending June 30, 2008 42,500 911 44.52
Year ending December 31, 2008 41,600 243 43.57

Note: Percentage change compares forecast results with those of the period of the previous year.

Information about proper usage of forecast of business resulls, and other special instructions

Please refer to page 15 for the assumptions and other matters related to the forecast of consclidated business resuilts provided herein.



Business Results
{1) BUSINESS PERFORMANCE

The Japanese economy expanded moderately as a whole during fiscal year 2007, benefiting
from continued strength in capital investment, which was boosted by robust growth in corporate
profitability and exports. Consumer spending also rose steadily due to a modest upturn in
employee incomes. At the same time, however, sharp increases in the price of oil and raw
materials, as well as the 2007 sub-prime mortgage financial crisis, contributed to a sense of
uncertainty about the future.

i this environment, Kirin Group designated the three-year period from 2007 to 2009 as Stage 1
of its long-term management vision, Kirin Group Vision 2015 “KV2015." In the fisca! year under
review, the first year of this initial stage of the plan, the Company transitioned to a pure holding
company structure with the aim of developing its business more dynamically. The Group
conducted investments aimed at achieving a quantum leap in growth and made major strides
toward building a new Kirin Group, as exemplified by its strategic alliance with Kyowa Hakko
Group and its acquisition of all the shares of National Foods Limited, the leading dairy and
beverage producer in Australia.

Due in part to its consolidation of Mercian Corporation’s results, the Group recorded increased
sales during the year under review. Despite the significant impact of spiking prices of raw
materials for alcohol beverages and soft drinks, it also reported higher operating income due to
contributions from its favorable overseas alcohol beverage business and to efforts by the Group
companies to reduce costs. Net income also increased, as a result of both the foregoing reasons
and the selling of land held by the Group.

Percentage increase
{decrease) compared to

Billions of yen the previous year

Consolidated:

Totalsales........ccoovvvee v ¥1,8011 8.1%
Operating INCOMe..........c.ccevirveenenes ¥1206 3.7%
Ordinary iNCOMe..........co.oovninnees ¥123.3 2.1%
Netincome  ........oociniiiiiinrnnines ¥66.7 24.7%

Results by business segment were as follows. To facilitate the year-on-year comparison,
information by business segment for the previous fiscal year are shown by the new classification
applied for the fiscal year under review".

(Note) For details, please refer to “SEGMENT INFORMATION” on page 27.

Alcohol Beverages Business

Kirin Group presses ahead with efforts to develop a comprehensive alcohol beverages business.
As a major step forward in this regard, Kirin Brewery Co., Ltd. (which took over the domestic
alcoho! beverages business from the Company in July 2007) began operating under a new
arrangement with Mercian on July 1, 2007. Under the arrangement, Kirin Brewery wili focus on
RTD (Ready-to-drink; mainly canned chu-hi) and shochu products while Mercian will specialize
in wines. The new structure is expected to develop each company’s strength as well as to
generate synergies through the sharing of sales and distribution-refated infrastructure.

The aggregate market for beer, happo-shu and new-genre products declined in size, reflecting
the impact of Japan’s declining birthrate and aging population and an increasing diversification of
tastes. In this environment, Kirin Brewery reported a slightly lower sales volume compared to the




previous year.

In the beer category, Kirin Brewery released “Kirin the Gold,” its first new proposal for a mainstay
beer product in 17 years. By introducing a new taste in beer, Kirin Brewery endeavored to
invigorate the beer market and succeeded in increasing unit sales of canned beer. Sales of two
happo-shu products, “Tanrei Green Label and “Tanrei Alpha,” also increased compared to the
previous year, spurring further growth in the rapidly expanding market for products with lower
carbohydrates. In the new-genre segment, Kirin Brewery launched “Kirin Ryoshitsu Saza” and
*Kirin Sparkling Hop” to supplement its mainstay “Kirin Nodogoshi Nama.” This enabled it to
achieve a double-digit increase in the volume of sales in this category, exceeding the industry’s
rate of growth.

In the RTD market, Kirin Brewery launched “Kirin Cocktail Sparkle” into the growing cocktail
segment, Aiong with the market-leading "Kirin Chu-hi Hyoketsu,” this product generated a very
favorable response from customers. The new arrangement with Mercian brought a number of
products such as the “Honshibori Chu-hi* and “Gyugyutto Shibotta” brands under Kirin Brewery's
control, giving it a broader and deeper product lineup.

As epitomized by the "Erabo Nippon no Umail" campaign, Kirin Brewery further enhance the
sales promotion deeply rooted in local markets and consumers, as well as
development-and-proposal-oriented marketing. Meanwhile, Kirin Brewery continued to move
forward in its efforts to facilitate a fair trade environment.

Mercian started cooperating with Kirin Brewery in the areas of sales and R&D. Its brand portfolio
has expanded from the transfer of Kirin's wine business to Mercian, and it is beginning o see
results also from actively cooperating together on sales and marketing.

During the fiscal year under review, profitability continued to be impacted by rising prices for raw
materials—aluminum, cartons, malt and corn—and by higher oil prices.

Kirin Group's principal market in the overseas alcohol beverage business comprises Asia and
Oceania. During the year under review, Lion Nathan Ltd., an Australian subsidiary, recorded its
eight consecutive years of profit growth on the back of strong sales of premium beers. In
November, Kirin Brewery (Zhuhai) Co., Ltd. of China completed construction of an
environmentally advanced new plant incorporating teading-edge technologies from Japan. This
plant has twice the production capacity of the former plant.

Sales in the alcohol beverages business increased as a result, boosted by Lion Nathan's strong
performance and the consolidation of Mercian. Although the level of profitability was reduced at
Kirin Brewery due to higher raw materials costs, operating income of the segment increased,
reflecting the impact such as changes in methods of allocating Group management expenses
following the transition to a pure holding company structure.

Percentage increase

Alcohol Beverages (decrease) compared to
Business Division Billions of yen the previous term
Consclidated:
Total sales........ccoovvvieecviiiiineree ¥1,189.4 8.2%
Operating income.............ccooevveeen. ¥96.5 11.8%

Soft Drinks Business

Kirin Beverage Co., Lid has launched a medium-term business plan that designates the
three-year period from 2007 to 2009 as “Three years to establish a new competitive position.”
During the fiscal year under review, the first year of this planning period, Kirin Beverage carried
out a number of initiatives aimed at sustaining its competitiveness and at strengthening the
operating base that wili contribute to medium- and long-term growth.




Kirin Beverage broadened and deepened its product lineups for "Kirn Namacha,”™ “Kirin
Gogono-kocha" and “Kirin Fire,” and marketed its core brands aggressively through such
measures as sales promotion activities for “Volvic" mineral water and “Kirin Alkali-lon-no-Mizu". It
also launched new high-value-added products in an effort to generate new demand.

In regard to sales, Kirin Beverage incorporated a total sales and marketing approach into its
activities during the year. Under this approach, product policies and sales promotion activities
were integrated into strategies tailored to the characteristics of individual markets. As a result of
these and other efforts, Kirin Beverage reported a substantially higher sales volume over the
previous year.

In overseas, Shanghai Jin Jiang Kirin Beverage & Food Co., Ltd. of China began production of
“Kirin Gogono-kocha Milk Tea in 500 m! PET Botftles,” a product that generated exceptionally
strong sales immediately after launch. Kirin Beverage also entered into a basic agreement with
Ace Cook Co., Ltd. to establish a joint venture in Vietnam during 2008 to produce and sell soft
drinks in the fast-growing market.

As a result, sales increased year on year supported by higher sales volumes. However,
operating income dropped year on year due to the increase in marketing cost, the change in
compaosition of containers, the increase in raw material cost, and such.

Percentage increase

Soft Drinks {decrease} compared to
Business Division Billions of yen the previous term
Consolidated:
Totalsales.........................c..h, ¥411.2 4.7%
Operating income..........c....ccoveeee.. ¥179 {8.7%)

Pharmaceuticals Business

In pharmaceuticals, Kirin Pharma Co., Ltd. {which took over the pharmaceuticals operations from
the Company in July 2007} was positicned to make significant advances in the business. In July,
it introduced a new long-acting erythropoiesis stimulating agent, “NESP Injection Syringe,” to the
market. Marketing appeals to health-care professionals, which stress the product's newness and
usefulness, have led to a steady increase in use of NESP by dialysis clinics. Kirin Pharma has
received approval for the manufacture and sale of “REGPARA Tablets,” a drug for secondary
hyperparathyroidism during maintenance dialysis.

In October, Kirin Group announced the formation of a strategic alliance with Kyowa Hakke Group
under which the pharmaceuticals businesses of the two groups will be combined. Kyowa Hakko
Kogyo Co., Ltd. and Kirin Pharma both have strength in biotechnology, which will provide the
basis for developing a global top-class, research and development-oriented life science
company from Japan.

Kirin Pharma entered into a worldwide licensing agreement with Astellas Pharma Inc. on a fully
human anti-CD40 antagonistic monoclonal antibody created by Kirin Pharma. Kirin Pharma also
entered into a basic agreement with Terumo Corporation for the business and capital alliance
aimed at strengthening collaboration in R&D and manufacturing of prefilled syringe preparations
and integration of the two companies’ drug discovery technologies.

Consolidated sales and operating income in the pharmaceuticals business both increased year
on year reflecting the robust sales of core products and the contribution by overseas
subsidiaries.




Percentage increase

Pharmaceuticals (decrease) compared to
Business Division Billions of yen the previous term
Consolidated:
Total sales..........c..ccovvven i, ¥69.9 4.0%
Operating income................cooeveren ¥13.0 7.9%

Other Businesses

The joint venture corporation formed by Kirin Food-Tech Company, Ltd., a manufacturer of
seasonings and food additives and Daesang Cerporation of South Korea completed construction
of its plant in Indonesia where nucleotides seasonings will be produced.

The Company acquired all the shares of Naticnal Foods, the leading dairy and beverage
producer in Australia, and expanded its business base in Oceania in the area of food and health.

Kirin Agribio Co., Ltd. took steps to establish the Kirin brand in the flower, seed and seedling
business by setting up “Flower Products Development Center” in Hamamatsu City, Shizuoka
Prefecture.

Both consolidated sales and income in the other businesses were higher than the previous fiscal
year mainly resulting from the consolidation of Mercian Corporation.

Percentage increase

Other (decrease) compared to
Business Divisions - Billions of yen the previous term
Consolidated:
Total sales.........coooevvviiiviennnenn. ¥130.5 22.4%
Operating income......................... ¥43 677.5%
OUTLOOK FOR 2008

Kirin Group formulated the 2008 Management Policy based on the “2007-2009 Kirin Group
Medium-Term Business Plan (KV2015 Stage [).” The Group will continue to focus on further
enhancing corporate and brand value.

2008 Management Policy

1. Promote a comprehensive beverage group strategy along with creating solid growth for the
core domestic alcohol beverages and soft drinks businesses,

2, Establish a structure for growth in the pharmaceuticals business under the alliance with
Kyowa Hakko Kogyo Co., Ltd.

3. Define the area of the health and functional food business, and develop a business strategy
leveraging group synergies.

4, Develop a global business strategy in Asia and Oceania aimed at becoming a leading
company in the area of food and health now with National Foods.

5. Promote a financial strategy that maximizes corporate value.

6. Define and proactively implement Kirin Group CSR activities.

Based on the policy, Kirin Group will endeavor to build a firm business foundation by dealing with
the following important issues.




Alcohol Beverages Business Division

In the domestic alcohol beverages market, we will further the collaboration between Kirin
Brewery Co., Ltd. and Mercian Corporation to pursue our comprehensive alcohol beverages
group strategy.

Kirin Brewery Co., Ltd., will press on with efforts to achieve the three goals of the 2008 preduct
strategy, namely “strengthening mainstay products,’ *strengthening products with lower
carbohydrates” and “increasing total demand” to respond to customer needs and to adapt to
changes in the market environment.

First, in terms of mainstay products, we will strengthen its core brands through product renewals
of happo-shu “Kirin Tanrei Nama" and a new genre product “Kirin Nodogoshi Nama.” Then, in
response to health-conscious consumers, we will renew * Tanref Green Label" and subsequently
launching the new low-calorie, carbohydrate-free* product, “Kirin ZERQC" in the happo-shu
category. Also, we will endeavor to increase total demand through product renewals and
expansion of product lineups in two areas: the RTD market, where demand is expected to grow
among customers in their 20s and 30s; and the shochu market, where there is untapped
demand.

* Low-calorie: a designation placed on the label of product which is below 20 kilocalories per 100
ml

* Carbohydrate-free: a designation placed on the label of product containing less than 0.5 grams
of carbohydrates per 100 m! (based on nutrition labeling standards).

With respect to sales, we will strengthen the capacity for development-and-proposal-oriented
marketing by promoting activities that connect to consumers in local markets and by developing
a sales promotion campaign linked to the Beijing Olympics. In addition, by extending the open
pricing system to Japanese and Western liquor, we will continue making efforts to facilitate a fair
trade environment.

While recognizing that cost-cutting efforts must continue, the sharp increases in the prices of raw
materials and oil have reached a point where corporate efforts alone is insufficient as a solution
to this serious situation, we have reached to a decision to revise prices of béer, happo-shu and
new-genre,

At Mercian, 2008 is the first year for the medium-term business plan. Mercian will aim for a
definite No. 1 position in the wine business and processing liquors business, leveraging
maximized group synergies and enhancing the strategic value propositions for domestic and
imported daily and fine wine.

In the international arena, we will continue to strengthen the beer business in Asia and Oceania.
in China, we will strive to develop more efficiently by utilizing the additional capacity provided by
Kirin Brewery (Zhuhai) Co. Ltd.’s new plant. In Australia, Lion Nathan Ltd. will aim to pursue the
largest capital investment program in the Company's history in order to rebuild its manufacturing
capabilities; and will establish a close collaborative relationship with J. Boag & Son, the premium
brewer, which Lion Nathan agreed to acquire in 2007.

Soft Drinks Business Division

Kirin Beverage Co., Ltd. will continue pursuing a product strategy focused on core brands while
proactively proposing new products in market. Based on the “Team Kirin" approach, Kirin
Beverage will also engage in community-based sales activities in conjunction with Kirin Brewery
Co., Ltd., and will endeavor to expand sales channels by increasing the number of vending
machines.

In Asia, Kirin Group's principal overseas market, we will take steps in China to ensure further
penetration and expansion of sales of “Kirin Gogono-kocha Milk Tea in 500 mi PET Bottles.” In
Vietnam, by combining the sales network of Ace Cook Group with the product development
capabilities of Kirin Beverage Co., Ltd., we aim to launch high-quality, high-value-added
beverages in the extremely fast-growing Vietnamese market—through Vina Kirin Acecook
Beverage Co., the joint venture scheduled for establishment in May 2008.



Pharmaceuticals Business Division

Based on the terms of the strategic alliance between the Kirin Group and the Kyowa Hakko
Group, we aim to move forward smooth, expeditious integration of the two groups'
pharmaceuticals businesses. In October 2008, Kyowa Hakko Kogyo Co., Ltd. and Kirin Pharma
Company, Limited will merge, resulting in the establishment of a new company, Kyowa Hakko
Kirin Co., Ltd. With cutting-edge technologies in the field of antibody drugs, this new company
will aim to establish itself as a Japan-based global specialty pharmaceuticals company, working
principally in the fields of cancer, renal and immunological diseases. This new company will
continuously develop innovative new drugs while accelerating the speed of the development for
both domestic and international markets, where fierce competition is growing.

While aiming to penetrate market with the anemia drug, “NESP Injection Syringe,” released in
2007, Kirin Pharma will launch °“REGPARA Tablets,” a treatment for secondary
hyperparathyroidism during maintenance dialysis and will contribute to progress in dialysis
treatment.

Other Business Divisions

In health and functional foods, we define the domain identity as “all foods that customers
consciously consume for health reasons,” and make efforts to strengthen this business in
Group-wise.

The Company announced two investments last year, aiming to realize quantum leap in growth.
In relation to these investments, the Company will endeavor to integrate these operations
smoothly into the Group and to create synergies. In terms of our investment in National Foods,
the leading dairy and beverage producer in Australia, we aim for further business development in
Asia and Oceania, as well as enhancing the business foundation in the area of food and health,
which includes health and functional foods. Through the strategic alliance with the Kyowa Hakko
Group, we will form the best business structure in the field of non-pharmaceutical businesses,
will promptly build a system that can maximize enterprise value, and will aim to achieve growth
in each of these business areas.

Kirin Food-Tech Co., Ltd., will begin full-scale operations at the plant in Indonesia where
nucleotides umami seasonings are manufactured. Kirin Agribio Co., Ltd. will continuously work
on R&D for high-value-added products by enhancing breeding and product development
capabilities, as well as seed and seedling production technologies.

CSR INITIATIVES

Kirin Group seeks to eam the trust of society by implementing thorough compliance and risk
management measures, and by fulfilling a variety of roles that contribute to the creation of a
sustainable society. The Group's CSR initiatives include efforts to enhance product quality to
ensure the safety and security of foods, to raise public awareness concerning appropriate
alcohol consumption and to combat global warming which is based on the Group’s fermentation
techniques and biotechnology. The Group also conducts *Kirin Forest Reservoir Project,” which
contributes to forest cultivation in watersheds that supply the Company’s breweries across
Japan. In the area of sports, the Group remains a supporter of both the Japan National Football
Team and the Japanese Olympic Team. Furthermore, the Group is fully behind efforts to
promote food culture that fosters delight in “food and health,” and with Kirin Institute of Food and
Lifestyle, the Group is promoting new lifestyles and next-generation values related to foods.

{2} ANALYSIS OF FINANCIAL CONDITION

Total assets as of the end of the fiscal year under review stood at ¥2,469.6 billion, an increase of
¥506.0 billion (25.8%) compared to the end of the previous fiscal year. Goodwill increased by
¥161.9 billion, reflecting the acquisition of all the shares of National Foods. The purchase of
shares of Kyowa Hakko Kogyo Co., Ltd. resulted in a ¥188.0 billion increase in investment
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securities.

Liabilities stood at ¥1,370.1 billion, an increase of ¥450.2 billion (48.9%). This was mainly
attributable to a ¥379.0 billion increase in shont-term loans payable, which was required to
finance the above acquisitions.

Net assets stood at ¥1,099.5 billion, an increase of ¥55.8 billion (5.3%) due in large part to the
recognition of ¥66.7 billion in net income. The ratio of equity to total assets declined from 50.6%
at the end of the previous fiscal year to 42.7% at the end of the year under review.

Consolidated cash and cash equivalents ("cash™) totaled ¥52.3 billion as of December 31, 2007,
a decrease of ¥34.2 billion compared to the end of the previous fiscal year. Qutflows for
investment activities such as the acquisition of shares of Kyowa Hakko Kogyo Co., Ltd. were
covered by loans from financial institutions, cash reserves and others.

Consolidated cash flows were as follows:

Cash flow from operating activities

Net cash provided by operating activities was ¥114.5 billion, ¥9.1 billion lower than in the
previous year. Although working capital increased by ¥9.3 billion due to changes in items such
as notes and accounts receivable, trade, inventories, notes and accounts payable, liquor taxes
payable and consumption taxes payable, corporate tax payments increased ¥18.6 billion and
gain on sale of fixed assets increased ¥17.7 billion.

Cash flow from investing activities

Net cash used in investing activities was ¥269.6 billion, ¥116.3 billion more than in the previous
year. Investment in fixed assets was ¥66.8 billion, ¥6.9 billion more than in the previous year,
and primarily related to capital investment in the domestic alcohol business. Investment for
acquisition of marketable and investment securities was ¥183.7 billion, ¥177.0 billion higher than
in the previous year, driven mainly by the acquisition of shares of Kyowa Hakko Kogyo Co., Ltd.
and Terumo Corporation. Investment for acquisition of subsidiaries was ¥77.2 billion, ¥24.6
billion less than in the previous year, and primary related to the acquisition shares of National
Foods Limited. The sale of fixed assets provided an inflow of ¥24.7 billion, the sale of marketable
securities and investment securities resulted in proceeds of ¥9.1 billion.

Cash flow from financing activities

Net cash provided by financing activities was ¥121.5 billion, ¥171.5 billion more than in the
previous year. Cash inflow from borrowings for the year was ¥151.2 billion. Cash dividends paid
decreased ¥2.4 billion to ¥29.7 billion.

Trends in Kirin Group's cash flow indices are as follows:

Fiscal year ended | Fiscal year ended | Fiscal year ended
12/2005 12/2006 12/2007
Equity ratio (%) 50.2 50.6 42.7
Equity ratio based on 67.9 9.0 £3.4
market capitalization (%)
Debt service coverage (%) 296.0 242.6 588.1
Interest coverage ratio 115 12.2 9.9
{times)
All indices are calculated from consolidated financial data.
Notes:

1. Equity ratio = (Net assets — Minority interests) / Total assets

2. Equity ratio based on market capitalization = Market capitalization / Total assets

[Market capitalization = market price on [ast trading day of period x total shares
outstanding at end of period (excluding treasury stock)j

3. Debt service coverage = Interest-bearing liabilities / Operating cash flow
{Interest-bearing liabilities refer to all liabilities with interest payable recorded on the
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liabilities section of the consolidated balance sheets. Operating cash flow refers to Net
cash provided by operating activities in the consolidated statements of cash flow]

4, Interest coverage ratio = Operating cash flow / Interest expenses

finterest expenses refers to the Interest expenses figure recorded in the consolidated
statements of cash flows]

(3} BASIC POLICY RELATED TO DISTRIBUTION OF PROFITS; DIVIDENDS FOR THE
PERIOD UNDER REVIEW AND FOR THE YEAR TO DECEMBER 31, 2008

Kirin views the appropriate distribution of profits to sharehoiders as one of the key management
issues, and has distributed a dividend to shareholders in every financial period since its
establishment in 1807. Management believes that shareholders’ needs can be met by providing
a stable, continuous dividend that takes into consideration comprehensive assessment of
business performance, the target payout ratio, and future capital requirements in each period.
Under the "2007-2008 Kirin Group Medium-Term Business Plan (KV2015 Stage I}," the
Company has set its minimum guideline of 30% for the dividend payout ratic and seeks to
increase dividends as substantive profitability increases. Retained earnings will be allocated to
business and capital investments that contribute to enhancing future corporate value, principally
in the alcohol beverages, soft drinks, pharmaceuticals, and health and functional foods
businesses. The Company will act expeditiously to acquire treasury stock in order to increase its
capital efficiency.

Based on the foregoing policy, the dividend of surplus for the year under review will be as follows.
The Company expects to pay out ¥12 per share as its year-end dividend, an increase of ¥3 from
the previous year. With the ¥9 per share paid out as an interim-period dividend taken into
account, this will result in a totat dividend for the year of ¥21, an increase of ¥4 compared to the
previous year. The consolidated dividend payout ratio will thus be 30.1%.

With respect to the dividend of surplus for the year ending December 2008, the Company
expects to pay an annual dividend of ¥23, which will take into account the effects of amortization
of goodwill from its investments for quantum leap in growth.
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Corparate Group

The Kirin Group introduced the pure holding company system on July 1, 2007,

The corporate group consists of Kirin Holdings Company, Limited (“the Company”), 345 consolidated subsidiaries and
22 affiliates accounted for by the equity method at December 31, 2007, The major group companies in the respective
business segments are as follows:

Alcohol Beverages Business — Soft Drinks Business
Kirin Brewery Company, Limited Kirin Beverage Corporation
Kirin Engineering Co., Ltd. Takyo Kirin Beverage Service Co., Lid.
Kirin logistics Co., Ltd Kirin MC Danone Waters Co., Ltd.

Kirin Merchandising Company, Limited * Kirin-Tropicana, Inc. and 19 others

and 25 others

The Coca-Cola Bottling
Company of Northern New England,
Inc. and 5 others

Mercian Corporation and 5 others

Berri Limited and 4 others

LION NATHAN LTD. and 166 others

Kirin (China) Investment Company, Total 34 companies

Limited and 5 others

Other Business

* SAN MIGUEL CORPQRATION

6 others, Tota!l 215 companies

Nagano Tomate Co., Ltd,

Koiwai Dairy Products Co,, Ltd.

Pharmaceuticals Business

Kirin Holdings (Australia) Pty Ltd
{Hotding Company)

Kirin Pharma Co., Ltd. and 9 others

National Foods Ltd.
San Miguel Foods Australia Holdings
Pty Ltd end 41 others

* Kyowa Hakko Kogyo Co., Ltd.

* KIRIN-AMGEN, INC.

(Auedwo) BuipjoH) pajwi ‘Auedwon) sBUIp|oH UL

Total 12 companies Kirin Agribio EC B.V. and 26 others

Kirin Food-Tech Company Limited

and others

Kirin Business Expert Co., Ltd.
and 30 others, Total 106 cornpanies

Consolidated subsidiaries are stated above, except for * marked
affifiates 1o which the equity method is applied,

Note: San Miguel Foods Australia Holdings Pty Ltd changes the name of the company to Kirin
Foods Australta Holdings Pty Ltd on January 2, 2008.
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Management Policies

1. GROUP VISION

In May 2006 Kirin announced Kirin Group Vision 2015 (*Kv20157), its long-term operating
framework until 2015.

2, TARGETED MANAGEMENT INDICES

Under KV2(15 Kirin aims to create a quantum leap in growth by moving beyond the current path
of business development. In July 2007 Kirin plans to create a more dynamic, responsive group
management structure by introducing a holding company structure. Under this structure, a
heolding company, Kirin Holdings, will oversee an alignment of group operating companies
including Kirin Brewery in the domestic alcohol beverages business, Kirin Beverage, which has
become a wholly owned subsidiary, and Mercian Corporation, with which Kirin has formed a
business and capital alliance. This initiative is intended to strengthen the group’s business
foundation and support strategies such as moving further towards becoming a comprehensive
beverages group, internationalizing Kirin's business, and developing the health food and
functional food business while enhancing group synergies and aggressively investing resources
in pursuit of maximized corporate value. Financial targets for 2015, the final year of the plan, are
for consolidated sales of ¥3 trillion (¥2.5 trillion excluding liquer tax), an operating profit margin of
more than 8% (or more than 10% excluding liquor tax), and a contribution from overseas
operations of approximately 30% of sales and profit {(both excluding liguor tax).

3. MEDIUM- TO LONG- TERM STRATEGY

In December 2006, Kirin announced KV2015 Stage I: Kirin Group’s 2007-2009 Medium-term
Business Plan for the three years to 2009. Quantitative targets for 2009, the final year of the plan,
are for consolidated group sales of ¥2.15 trillion (¥1.7 trilfion excluding liquor tax), operating
income of more than ¥150 billion, and an operating profit margin in excess of 7% (or more than
9% excluding liquor tax). Management will also focus on capital efficiency and shareholder value,
aiming to achieve ROE of more than 7% in the year ending December 2009 as a milestone on
the path to a target ROE of 10% in 2015.

4. ISSUES FOR THE KIRIN GROUP

The following are specific strategies outlined in KV2015 Stage |: Kirin Group's 2007-2009

Medium-term Business Plan.

1. Strengthen Kirin's business foundations and realize a quantum leap in growth
(1) Create renewed growth in the domestic alcohol beverage business
(2) Move further toward becoming a comprehensive beverages group
(3) Internationalize Group’s business
(4) Develop the health food and functional food business
(5) Accelerate growth in pharmaceuticals and leverage proprietary strengths to develop the

agribio business

2. Pursue a financial strategy that maximizes corporate value

3. Adopt a new group management structure

4. Raise KIRIN brand value and implement Kirin Group CSR

Kirin will seek to boost corporate value by reforming the corporate structure and expanding
group synergies, and create further growth and a ‘Group premium’ by aggressively investing
resources as necessary. At the same time we will retain a shareholder value-oriented
management approach, and adopt a financial strategy that facilitates a quantum leap in growth.
Moreover, under the new slogan Taste that makes you smile, Kirin will seek continued customer
support as a brand that symbolizes trust and vitality.
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Note Concerning Forecasts

The statements concerning future performance that are presented in this document are based
on judgments using information available to the Company and the Kirin Group as of the
disclosure day of this document. Certain risks and uncertainties could cause the results of the
Company and the Kirin Group to differ materially from any projections presented herein. These
risks and uncertainties include, but are not limited to, the economic circumstances surrounding
the Company's business, market trends, and exchange rates.
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5. CONSOLIDATED FINANCIAL STATEMENTS FOR THE FISCAL YEAR

CONSOLIDATED BALANCE SHEETS (¥ millions)
ASSETS At At Increase
December 31, 2006 December 31, 2007 (Decrease)
Percentage Percentage
Amount over total Amount over total Amaunt
assets assets
Current Assets
Cash 89,483 55,009 {34,474)
Notes and accounts receivabie, trade 321,694 361,127 39,433
Marketable securities 675 246 {429)
inveniories 119,887 148,649 28,762
Deferred tax assets 17,937 19,906 1,969
Other 28,059 52,190 24131
Allowance for doubiful accounts {1,950) (2,500) (550)
Total Current Assets 575,787 29.3 634,629 257 58,842
Fixed Assets
Property, Plant and Equipment
Buildings and structures {Purchase price)} 482 339 496,623
Less accumulated depreciation (288.013) (293,520)
Buildings and structures (Book value) 194,325 203,103 8,778
Machinery, equipment and vehicles (Purchase price) 673,114 733,439
Less accumulated depreciation ’ {503,019) (536,385)
Machinery, equipment and vehicles (Book value) 170,095 197.053 26,958
Land 165,866 158,558 2,692
Construction in progress 33,110 35,437 2,327
Other (Purchase price) 153,165 154,783
Less accumulated depreciation {112,924) (112,974)
Ofher {(Book value) 40,240 41,809 1,569
Total 593,639 30.2 635,963 25.7 42,324
Intangible Assets
Goodwill 96,853 258,780 161,027
Other 72,846 128,134 55,288
Total 169,699 8.7 386,915 15.7 217,218
Invesiments and Other Assets
Investment securities 524135 712,234 188,090
Long term loans receivable 3,891 10,387 6,496
Life insurance investments 37,910 - (37,910}
Ceferred tax assets 15912 34,583 18,671
Other 46,543 57.838 11,285
Allowance for doubtful accounts (3,933) {2,884) 1,049
Total 624,460 318 812,160 329 187,700
Total Fixed Assels 1,387,798 70.7 1,835,038 743 447,240
TOTALASSETS 1,963,586 100.0 2,469,667 100.0 506,081
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{¥ millions)

LIABILITIES At At Increase
December 31, 2006 December 31, 2007 (Decrease)
Percentage Percentage
Amount aver total Amount over {otal Amount
assets assels
Current Liabilities
Notes and accounts payable, trade 107 610 139,255 31,645
Short-term loans payable and long-term debt with 25,629 404,725 379,096
current maturities
Liguor taxes payable 106,429 108,260 1,831
Income taxes payable 33,641 31,858 (1,683)
Allowance for employees’ bonuses 2,305 4,334 2,029
Allowance for bonuses for directors and corporate auditors 297 442 145
Reserve for loss on repurchase of land - 2,987 2,987
Accrued expenses 85,991 105,216 19,225
Deposits received 24,866 17,286 (7.580)
Other 62,991 77,293 14,302
Total Current Liabilities 449,763 229 891,760 36.1 441 .99?
Long-term Liabilities
Bonds 98,830 92,831 (5,999)
Long-term debt 116,586 112,244 (4,.342)
Deferred tax liabilities 71,028 88,329 17,301
Deferred tax liabilities due to land revaluation 1,471 1,471 -
Employees' pension and retirement benefits 62,153 60,188 (1,965)
Retirement benefits for directors and corporate auditors 1,739 589 {1,150)
Reserve for repair and maintenance of vending machines 6,863 6,387 {476)
Reserve for loss on repurchase of land 2,987 - {2,987)
Reserve for losses on guarantees 548 - (548)
Deposits received 60,795 69,644 (151)
Cther 38,092 46,665 8,573
Total Long-term Liabilities 470,098 239 478,351 19.4 8,253
TOTAL LIABILITIES 919,862 45.8 1,370,111 55.5 450,249
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(¥ millions)

At

NET ASSETS At Increase
December 31, 2006 December 31, 2007 (Decrease}
Percentage Percentage
Amount overtotal  Amount over toal Amount
assals a5sels
Shareholders’ Equity
Common stock 102,045 52 102,045 41 .
Capital surplus 71,114 3.8 71,353 28 239
Retained eamings 732,134 373 781,499 316 49,365
Treasury stock, at cost (26,797) {1.4) (28,170) (1.1) {1,373)
Total Shareholders' Equity 878,497 44.7 926,727 375 48,230
Valuation and Translation Adjustments '
Net unrealized holding gains on securities 122,466 6.2 124,743 5.1 2,277
Deferred gains or losses on hedges (352) (0.0) 370 0.0 722
Land revaluation difference (4,713} (0.2) (4,713) 0.2) .
Foreign currency transtation adjustments (1,907) {0.1) 7.683 0.3 9,590
Total Valuation and Translation Adjustments 115,492 59 128,083 5.2 12,51
Minority Interests 49,734 26 44,744 1.8 (4,990
TOTAL NET ASSETS 1,043,724 53.2 1,099,555 44,5 55,831
TOTAL LIABILITIES AND NET ASSETS 1,963,586 100.0 2,469,667 100.0 506,081
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CONSOLIDATED STATEMENTS OF INCOME (% millions)
Year ended Year ended Increase
December 31, 2006 December 31, 2007 {Decrease)
Amount '::T;g: Amount m:: Amount
Sales 1,665,946 100.0 1,801,164 100.0 135,218
Cost of sales 987,852 59.3 1,078,614 59.9 90,762
Gross profit 676,093 40,7 722,550 40.1 44 457
Selling, general and administrative expenses 561,735 33.7 601,942 33.4 40,207
Operaling income 116,358 7.0 120,608 6.7 4,250
Non-operating income
Interest income 1,484 1.971
Dividend income 5,124 5,292
Equity in earnings of affiliates 8,131 10,282
Other 4.401 5,548
Total 19,142 1.2 23,094 1.3 3,852
Non-operating expenses
Interest expense 9,736 12,618
Loss on sale and disposal of finished goods 994 1,944
Other 3,904 5,749
Total 14,635 0.9 20,312 1.1 5,677
Ordinary income 120,865 73 123,389 6.9 2,524
Special income
Gain on sale of fixed assels 2,007 19,728
Reversal of allowance for doubtful accounts 670 687
Gain on sale of investment securities 7,940 653
Reversal of reserve for loss on repurchase of land 270 -
Reversal of reserve for losses on guarantees ' 139 62
Gain on sale of shares of subsidiaries and affiliates - 184
Gain on transfer of real estate in trust - 1,089
Total 11,028 0.7 22,404 1.2 11,376
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{¥ millions}

Year ended Year ended Increase
December 31, 2008 December 31, 2007 {Decrease)
Amount Percentage Amount Percentage Amount
over Sales over sales
Special expenses
Loss on disposal of fixed assels 6,041 5578
Loss on sale of fixed assels 127 564
Loss on impalment 5,755 2,361
Loss on devaluation of investment securities 195 230
Loss on sale of investment securities 4 14
Business restructuring expense _ 4,492 3,878
Amortization of goodwill 1,588 -
Loss due to the change in the pension and retirement
henefit plans 2,126 -
Loss on sale of shares of subsidiaries and affiliates - 1,731
Loss of equily method investments - 1,929
General interest charge of income taxes for prior years in a
foreign subsidiary - 1,092
Total 20,332 1.2 17,380 1.0 {2.952)
Income before income taxes and minority interests 111,550 6.7 128,413 74 16,853
Income taxes
Income taxes - current 52,485 48 800
Income taxes for prior years - {2.011)
Income taxes - deferred {1,627) 3,554
Total 50,858 31 50,343 2.8 {515)
Minority interests 7,189 0.4 11,355 0.6 4,166
Net income 53,512 32 66,713 3.7 13,201
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CONSOLIDATED STATEMENTS OF CHANGES IN NETASSETS

(Year ended December 31, 2006)

(¥ millions)

Shareholders’ eguity

Common stock | Capital surplus | Retained earnings | Treasury stock Total sg:ﬁ;olders
Balance as of December 31, 2005 102,045 70,999 730,226 (25,091) 878,180
Changes of items during the period
Dividends from surplus {14,820) (14.820)
Directors bonuses from
appropriation {270) (270)
Net income 53,512 53,512
Increase due to new consolidation
of subsidiaries 562 562
Decrease due o new consolidation
of subsidiaries (10) (10}
Decrease due to exclusion of
affiliates accounted for by the equity
method (24,404) {24.,404)
Acquisition of treasury stock (1.855) {1,855}
Disposal of treasury stock 114 150 265
Decrease due to change in
accounting standards of foreign
subsidiaries and affiliates (6,602) (6,602)
Transfer of foreign currency
translation adjustments of foreign
subsidiaries and affiiates {6.057) (6,057
Net changes of items other than
shareholders’ equity
Totat changes of items during the
period - 114 1,907 {1,705) 316
Balance as of December 31, 2006 102,045 71,114 732,134 (26.767) 878,497
Valuation and translation adjustments
Ne} Deferred Land Foreign thal Minority Total net
umteallzeld gainsor | o otion currency valuanon'and interests assets
holding gaing losses on difference trgnsranon lrgnslanon
on securities | _hedges adjustments | adjustments
Balance as of December 31, 2005 117,207 - (4,713) (18,073) 94,420 78,292 1,051,893
Changes of items during the period
Dividends from surplus {14,820
Directors bonuses from
appropriation (270)
Net income 53,512
Increase due to new consolidation
of subsidiaries 562
Decrease due to new consolidation
of subsidiaries Y]
Decrease due to exclusion of
affiliates accounted for by the equity
method (24,404
Acquisition of freasury stock (1.855)
Disposal of treasury stock 265
Decrease due to change in
accounting standards of foreign
subsidiaries and affillates (6.602)
Transfer of foreign currency
translation adjustments of foreign
subsidiaries and affiliates (6,057}
Net changes of items other than
shareholders' equity 5,258 {352) - 16,165 21,071 {29,558) (8,486}
Tota! changes of items during the
period 5.258 (352) - 16,165 21,01 {29,558) (8,169)
Balance as of December 31, 2006 122 466 (352) {4,713} {1,907) 115,492 49,734 1,043,724
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{Year ended December 31, 2007)

(¥ millions)

Shareholders’ equity

Common stock | Capital surplus | Retained earnings | Treasury stock Total SZEL?:;,OMMS'
Balance as of December 31, 2006 102,045 71,114 732,134 {26,797) 878,497
Changes of items during the period
Dividends from surplus (17,192) {17,192}
Netincome 66,713 66,713
Decrease due to exclusion of
affiliates accounted for by the equity
method __{155) {155)
Acquisition of treasury stock {1,711) (1,711)
Disposal of treasury stock 239 337 576
Net changes of items other than
sharehoklers' equity
Total changes of iterns during the
period - 239 49,364 (1,373) 48,230
Balance as of December 31, 2007 102,045 71,353 781,499 (28,170) 926,727
Valuation and translation adjustments
Net Deferred Foreign Total P
unr.ealizeld gains or r ev:funa‘:i on currer?gy valuation'and ir:gg;ttys T:;asler:: t
holding pains losses on difierence lrgnslanon trgnslahon
on securities [ hedges adjustrments | adjustments
Balance as of December 31, 2006 122,466 {352) (4,713) (1,907} 115,492 49,734 1,043,724
Changes of items during the period
Dividends from surplus (17,192
Net income 66,713
Decrease due to exclusion of
affiliates accounted for by the equity
method (155)
Acquisition of treasury stock {1,711)
Disposal of treasury stock 576
Net changes of items other than
shareholders' equity 2,277 723 - 9,591 12,591 (4,890) 7,601
Total changes of items during the
period 2277 723 - 9,591 12,591 {4,990) 55,831
Balance as of December 31, 2007 124,743 370 {(4,713) 7,683 128,083 44 744 1,099,555
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CONSOLIDATED STATEMENTS OF CASH FLOWS (¥ millions)
Year ended Year ended Increase
December 31, December 31, {Decrease)
2006 2007
Amount Amount Amount
Cash flows from operating activities
Income before income taxes and minority interests 111,560 128,413 16,853
Depreciation and amortization 68,432 71,913 3,481
Loss on impairment 5,755 2,361 (3,394)
Amortization of goodwill 8,040 7,448 {592)
Increase (decrease) in employees’ pension and retirement benefits (9,976) (1.913) 8,063
Interest and dividend income {6,609} (7.263) {654)
Equity in earnings of affiliates (8,131) {10,282) {2,151)
Interest expense 9,736 12,618 2,882
Gain on sale of fixed assels {2,007) (19,728) (17,721}
Gain on sale of marketable securities and investment securities (7,940) (653} 7,287
Loss on disposal and sale of fixed assels 6,169 6,143 (26)
Loss on devaluation of investment securities 195 230 a5
Decrease (increase) in notes and accounts receivable, trade 3,031 {3,205) (6,236)
Decrease {increase) in inventories {5,198) (10,439) {5.241)
Increase (decrease) in notes and accounts payable, trade {8,558} 5,076 13,634
Increase {decrease) in liquor taxes payable {1,203) (57) 1,148
Increase {decrease) in consumption taxes payable 1,840 7.942 6,002
Increase {decrease) in deposits received (7,764) {7,310} 454
Other 10,741 (3,377) (14,118)
Sub-total . 168,213 177,917 9,704
interest and dividend received 9,094 10,472 1,378
Interest paid (10,104) {11,629) {1,525)
Income taxes paid {43,517) (62,175) (18,658)
Net cash provided by operating activities 123,685 114,585 {9,100}
Cash flows from invesling activities
Payment for purchases of property, plant and equipment and inlangible assets {59,953} (66,873) {6,920)
Proceeds from sale of property, plant and equipment and intangible assets 4,745 24,747 20,002
Payment for purchases of marketable securities and investment securities ) (6,716) (183,787) {177,071)
Proceeds from sale and redemption of marketable securities and investment
securities 9,095 9,194 99
Payment for purchases of shares of subsidiaries (75,585} (6,648) 68,937
Payment for acquisition of shares of newly consolidated subsidiaries {26,253} (70,589) (44,336)
Payment of loans receivable - (38,052) (38,052)
Collection of loans receivable - 38,208 38,208
Proceeds from cancellation of life insurance investments - 23,232 23,232
Other 1,428 946 (482)
Net cash used in investing activities {153.239) (269,621) {116,382)
Cash flows from financing activities
Increase (decrease} in short-term loans payable (980) 310,909 311,889
Proceeds from long-term debt 77,684 18,139 (59,545)
Repayment of long-term debt {21,770) (177,758} {155,9888)
Payment for redemption of bonds {69,900) - 69,900
Payment for purchase of freasury stock {1,855) {1,711) 144
Proceeds from sale of treasury stock 265 576 3
Payment for purchase of treasury stock by the consolidated subsidiary {906) (27} 878
Cash dividends paid (14,830) {17.208) (2.378)
Cash dividends paid to minority shareholders {17.408) (12,554) 4854
Other (309) 1,189 1,498
Net cash used in financing activities {50,012} 121,555 171,567
Effect of exchange rate fluctuation on cash and cash equivalents 704 {740) (1.444)
Net increase {decrease) in cash and cash equivalents {78,862) (34,222) 44,640
Cash and cash equivalents at beginning of year 164,800 86,588 (78.212)
Net increase {decrease} in ¢ash and cash equivalents from new
consolidation/de-consolidation of subsidiaries 650 (58) (708)
Cash and cash equivalents at end of year 86,588 52,307 (34,281)
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SIGNIFICANT ACCOUNTING POLICIES

1. Scope of consolidation

{1) Consolidated subsidiaries: 345 companies
Major consolidated subsidiaries: Kirin Brewery Company, Limited, Kirin Pharma Company, Limited, Kirin Beverage Corporation, Mercian
Corporation, Lion Mathan Ltd., National Foods Limited, Berri Limited

The following table shows changes in the consolidation scope for the current fiscal year.
Reason for the change Companies Major subsidiaries

Increase | New establishment 3 Kirin Holdings (Australia) Pty Ltd
Subsidiary of Kirin Agribio EC B.V.
Subsidiary of Kirin Beverage Corporation

New acquisition, etc. 76 National Foods Limited, Berri Limited and

44 subsidiaries of Kirin Holdings (Australia) Pty Ltd
2 subsidiaries of Kirin Beverage Corperation

28 subsidiaries of Lion Nathan Ltd.

Decrease | Sale of shares 5 Kirin Plaza Co., Ltd.
Beerstyle 21 Inc. and others

Completion of liquidation 1 TWYFORD INTERNATIONAL INC.

{2) Major unconsolidated subsidiaries: Kirin Agribio USA, Inc.
Certain subsidiaries including Kirin Agribio USA, Inc. were excluded from the consolidation scope because the effect of their total assets,
sales, net income or losses (amount correspoending to interests), and retained eamings (amount corresponding to interests} on the
accompanying censolidated financial statements are immaterial,

2. Scope of application of equity method ]
(1) Unconsoclidated subsidiaries accounted for by the equity method: None

(2) Affiliated companies accounted for by the equity method: 22 companies
Major affiliated company: San Miguel Corporation

The following table shows changes in the scope of application of the equity method for the current fiscai year.

Reason for the change Companies Major subsidiaries
Increase New acquisition 4 Kyowa Hakko Kogyo Co., Ltd.
HANGZHOU QIANDAQOHU BREWERY CO., LTD. and others
Sale of shares 1 Subsidiary of Lion Nathan Ltg.
Decrease | Sale of shares 2 Yonekyu Corporation and other

{3) Certain investments in unconsolidated subsidiaries including Kirin Agribio USA, Inc. and affiliates including Diamond Sports Club Co.,
Ltd. were not accounted for by the equity method, and were stated at cost because the effect of their net income or losses and retained
eamings on the accompanying consoclidated financial statements were immaterial.

{4) Where fiscal year-ends of the affilialed companies accounted for by the equity methed are different from that of the Company, the
Company mainly used their financial statements as of their fiscal year-ends and for the years then ended for applying the equity
method.

Where the difference between the Company's and an affiliates’ year-end is more than 8 months, the Company used their interim
financia! statements that were for the most recent accounting periods.

(5) In an effort to respond to the demands for expediting the process of business performance disclosure and in consideration of the difficult
situation to calculate equity in eamings of affiliates using its final figures from the year ended December 31, 2007, the Company has
calculated equity in earmings of San Miguel Corporation based on its third quarter financial statements since the previous fiscal year.
Consequently, the Company recognized equity in earnings of San Miguel Corporation based on the financial statements for 12 months
from the fourth quarter of the previous fiscal year 1o the third quarter of the fiscal year under review.
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3. Fiscal year-end of the consolidated subsidiaries

The following table shows the consolidated subsidiaries whose fiscal year-end are different from that of the Company.

Consolidated subsidiaries Fiscal year-end

Lion Nathan Ltd. and its subsidiaries September 30 i
Japan Potato Corporation September 30 {*i)
Kirin Agribio Inc. September 30 "
Kirin Agribio EC BV, and its subsidiaries September 30 i)
Kirin Agribio Shanghai Co., Lid. September 30 (", i)
KV Corporation, Ltd. September 30 {*i)
Chateau Reysson October 31 i)
Nippon Liquor Ltd. March 31 {"ii)

{*i) The Company used the financial statemenis of the companies as of their fiscal year-ends and for the years then ended for
consalidation.

{*ii) The Company used the financial statements based on preliminary stalements as of its fiscal year end for the years that ended
consolidation.

{*iiiy Kirin Agribio Shanghai Co., Lid. changed its fiscal year end from December 31 to September 30.

With respect to (i), the Company made necessary adjustmenis for major transactions between the fiscal year-ends of the consolidated
subsidiaries and fiscal year-end of the Company.

Disclosure of significant accounting policies other than the above-mentioned are omitted because there were no significant accounting
policy changes after filing the las! Securilies Report (filed on March 28, 2007).

CHANGE IN THE ACCOUNTING POLICIES

{Change of depreciation of fixed assets)

Due to the revision of the Corporation Tax Law, the method of depreciation of property, plant and equipment acquired on or after April 1,
2007 has been changed to the method based on the Corporation Tax Law after the revision. However, the Company and some
consolidated companies have changed the method acquired on or after July 1, 2007. The effect on net income of this change is not
material. The change of the method was conducted in the second half of the fiscal year, since the application system update was
completed in the second half of the fiscal year. Hence the previous accounting method was applied for the interim period of the fiscal year.
And the effect on net income of this change is not material.

CHANGES IN PRESENTATION

{CONSOLIDATED BALANCE SHEETS)
“Life insurance investments,” which amounted to 14,945 million yen for the year ended December 31, 2007, is included in "Other” of
“Investment and Other Assets,” because it became immaterial.
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NOTE TO:
(SEGMENT INFORMATION)

a. Business segment information

(¥ millions)
Year ended December 31,2006
Alcohol Soft Pharma- Eliminations
Beverages Drinks ceuticals Qthers Total or Corporate  Consolidated
1. Sales and operating income:
Sales
Unaffiliated customers 1,063,318 392,729 67,245 142,653 1,665,946 - 1,665,946
Inter-segment 3,365 70 - 112,789 116,235  {116,235) -
Total sales 1,066,683 392,800 67,245 255,453 1,782,182  (116,235) 1,665,946
Operating expenses 983,408 373,086 55,200 251,889 1,663,584  (113,995) 1,549,588
Operating income 83,275 19,714 12,044 3,563 118,598 {2.240) 116,358
2. Assets, depreciation, loss on impairment
and capital expenditures:
Assets 950,694 270,941 104,745 336,557 1,662,939 300,647 1,963,586
Depreciation and amortization 40,296 15,990 4,234 8,689 69,211 1,609 70,820
Loss on impairment 3,749 18 - 1,990 5,755 - 5,755
Capital expenditures 30,198 17,413 8478 9,675 65,766 7,296 73,062

Type and nature of products are considered in ¢lassification of business segments,
Main products by each business segment are as follows:

Business segment

Main products

Alcohol beverages
Soft drinks
Pharmaceuticals
Others

Beer, sparkling matt liquor (Happo-shu), new genre, whiskey, spirits, wine, etc.
Soft drinks and other drinks
Pharmaceutical products

Engineering, logistics, floriculture, etc.

Unallocable operating expenses included in “Eliminations or Corporate” are as follows:

Year ended December 31, 2006 ¥ 2,358 million, mainly consisting of costs for research and development of basic

Year ended December 31, 2006

technologies
Corporate assets included in “Eliminations or Corporate” mainly consist of surplus funds {cash and marketable securities), long- term
investments {investment securities and life insurance investments), and assets which belong to administrative depariment of the Company.

¥ 424 560 million
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{¥ millions)

Year ended December 31,2007

Alcahol Soft Pharma- Eliminations
Beverages Drinks ceuticals Others Total or Corporate  Consolidated
1. Sales and operating income:
Sales
Unaffilialed customers 1,189,478 411,254 69,809 130,522 1,801,164 - 1,801,164
Inter-segment 35,798 63 - 25,118 50,980 (60,980} -
Total sales 1,225,276 411,317 69,909 155,641 1,862,145 {60.980) 1,801,164
Operating expenses 1,128,713 393,324 56,907 151,274 1,730,220 (48,664) 1,680,556
Qperating income 96,563 17,992 13,001 4,366 131,924 {11,316) 120,608
2. Assets, depreciation, loss on impairment
and capital expenditures:
Assels 1,122,086 308,010 134,545 427,198 1,951,840 477,827 2,469,667
Depreciation and amortization 47,151 16,185 3,817 5,836 72,990 878 73,870
Loss on impairment 2,011 3] - 343 2,361 - 2,361
Capital expenditures 43,547 18,167 2,977 8,263 72,956 728 73,685

Business segments are classified based on business management framework in consideration of the type and nature of products.
Main products by each business segment are as follows:

Business segment Main products
Alcohol beverages Beer, sparkling malt liguor (Happo-shu), new genre, whiskey, spirits, wine, engineering, logistics, etc.
Soft drinks Soft drinks and other drinks
Pharmaceuticals Pharmaceutical products
Others Health foods & functional foods, floriculture, etc.

Unallocable operating expenses included in “Eliminations or Corporate” are as follows:
Year ended December 31, 2007 ¥ 11,713 million, mainly consisting of ¥ 9,055 million for Group administrative expenses
due to the Company’s transfer to a pure holding company and ¥ 2,657 million for
research and development of basic technologies.

Due to the transfer of the Company into a pure holding company, from this second half consolidated accounting period, gensral corporate
expenses, which were allocated to each segment based on sales criteria, are included in Eliminations or Corporate as Group administrative
expenses of the Company.

Corporate assets included in “Eliminations or Corporate™ mainly consist of surplus funds {(cash and marketable securities), long- term
investments (investment securities and life insurance investments), and assets which belong to administrative department of the Company.
Year ended December 31, 2007 ¥ 625,844 million

The Company introduced the pure holding company system on July 1, 2007, and implemented a restructuring of the Group’s management
structure.

In goveming the Group, clarification of the roles and responsibilities between the holding company and the operating companies will be
made and the independence and mobilily of each operating company will also be enhanced, while the holding company seeks to achieve a
quantum leap in growth and create a group premium.

Accordingly, the Company changed its method of business segment classification and dassified them “based on business management
framework in consideration of the type and nature of products” in view of the new management structure, as business segments had
previously been classified "in consideration of the type and nature of products®,

Due to this change, the businesses of engineering, logistics, etc., which had been included in the “Others” segment, have been reclassified
into the “Alcohol beverages” segment as these businesses are managed as ancillary businesses closely connected with the alcohol
beverages business.

For reference, business segment information for the fiscal year ended December 31, 2006 that shows the business classification used for
the fiscal year is provided below:
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(¥ millions)

Year ended December 31, 2006

Alcohol Soft Pharma- Eliminations
Beverages Drinks ceuticals Others Total or Corporate  Consolidated
1. Sales and operating income:
Sales
Unaffiliated customers 1,099,308 382,729 67,245 106,664 1,665946 - 1,665,946
Inter-segment 31,444 70 - 17,583 49,098 (49,008} -
Totat sales 1,130,752 392,800 67,245 124,247 1,715,045 {49.098) 1,665,946
Operating expenses 1,044,242 373,086 55,200 123,685 1,596,214 {46,626) 1,549,588
Operating income 86,510 19,714 12,044 561 118,830 (2,472) 116,358
2.-Assets, depreciation, loss on impairment
and capital expenditures:
Assels 1,036,898 270,941 104,745 176,931 1,589,516 374,069 1,963,586
Depreciation and amortization 41,364 15,890 4,234 6,500 68,091 2,729 70,820
Loss on impairment 3,768 16 - 1,970 5,755 - 5,755
Capital expenditures 37,295 17,413 8,478 6,680 69,868 3,194 73,062

in addition, business segment information for the interim period of the fiscal year that shows the business classification used for the fiscal

year is provided below:

(¥ millions)
6 months ended June 30, 2007
Alcohol Soft Pharma- Eliminations

Beverages Drinks ceuticals Others Total or Corporate  Consolidated

Sales and operating income:

Sales

Unaffiliated customers 548,151 192,215 31,482 64,171 836,020 - 836,020
Inter-segment 15,290 27 - 10,047 25364  (25364) -
Total sales 563,442 192,242 31,482 74,218 861,365 (25,364} 836,020
Operating expenses 530,499 186,689 26,609 73,459 817.258 {24,119) 793,139
Operating income 32,942 5,552 4,872 758 44,127 (1,245) 42,881
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b. Geographical segment information

(¥ millions)
Year ended December 31, 2006
Asia f Eliminations \

Japan Oceania Others Total of Carporate _ Consolidated

1. Sales and operating income:

Sales
Unaffiliated customers 1,430,229 177,807 57,909 1,665,946 - 1,665,946
Inter-segment 2,671 - 1,265 3,586 7,523 (7.523) -
Total sales 1,432,901 179,073 61,495 1,673,469 {7.523) 1,665,948
Operating expenses 1,349,688 148,535 56,693 1,554,917 (5.328) 1,549 588
Operating income 83,212 30,537 4,802 118,552 (2,184) 116,358
2. Assets 1,031,797 336,140 185,827 1,553,765 408,821 1,963,586
Year ended December 31, 2007
Asia/ Eliminations

Japan Oceania QOthers Total or Corporate  Consolidated

1. Sales and operating income:

Sales

Unaffiliated customers 1,528,876 210,621 61,666 1,801,164 - 1,801,164
inter-segment 3,988 2,116 4,765 10,870 {10,870) -
Total sales 1,532,865 212,737 66,431 1,812,034 (10,870} 1,801,164
QOperating expenses 1,442,502 176,855 60,429 1,679,786 769 1,680,556
Operating income 90,362 35,882 6,002 132,247 {11,639) 120,608
2. Assets 1,075,143 699,575 219,203 1,993,922 475,745 2,469,667

Geographical distances are considered in classification of country or area.
Major countries or areas included in each segment except for Japan are as follows:

Asia, Oceania East Asia, Southeast Asia, Oceania

Cthers U.S.A., Europe

Amounts and major items included in "Eliminations or Corporate® are the same as the note described in “a. Business segment information.”

¢. Overseas sales

(% millions)
Year ended December 31, 2006
Asial
Qceania QOthers Total
Overseas sales 183,588 59,871 243,460
Consolidated sales - - 1,665,946
Percentage of gverseas sales over consolidated sales 11.0% 3.6% 14.6%
(¥ millions)
Year ended December 31, 2007
Asila/
Oceania Others Total
Overseas sales 219,150 65,073 204 223
Consolidated sales - - 1,801,154
Percentage of overseas sales over consolidated sales 12.2% 3.6% 15.8%

Geographical distances are considered in classification of country or area,
Major countries or areas included in each segment except for Japan are as follows:

Asia, Qceania

East Asia, Southeast Asia, Oceania

Others

U.5.A, Europe

Overseas sales represent sales of the Company and consolidated subsidiaries in countries and areas outside of Japan.
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{OMISSION OF DISCLOSURE)

Disclosure of information regarding LEASE TRANSACTIONS, RELATED PARTIES TRANSACTION, DEFERRED INCOME TAXES,
SECURITIES, DERIVATIVE TRANSACTIONS, EMPLOYEES' PENSION AND RETIREMENT BENEFITS and BUSINESS COMBINATION
are omilled because the need for such disclosure in the Summary of Consolidated Financial Statements is considered immaterial.

{PER SHARE INFORMATION)

Year ended December 31, 2006 Year ended December 31, 2007

Shareholders' equity per share; ¥ 1,040.44 Net assets per share: ¥ 1,104.83
Net income per share (Primary): ¥ 5598 Nel income per share (Primary); ¥ 69.86
Net income per share {Diluted) was not presented because Same as on the lef
thera was no paotential comman stock cutstanding,
Note 1: The basis for calculation was as follows:;
Net assets per share

Year ended Year ended

December 31, 2006 December 31, 2007

Total net assets { ¥ millions}) ¥ 1,043,724 1,099,555
Amounts deducted from total net assets { ¥ millions) 49,734 44,744
(Mincrity interest included in the above) (¥ millions) {49,734) (44,744)
Net assets affributable to common stock at the -
end of year {¥millions) 993,089 1,054,811
Number of common stock used (o calculate net assets per share at the
end of year {thousands of shares) 955,352 954,729
Note 2: The basis for calculation of Net income per share was as follows:
Net income per share

Year ended Year ended

December 31, 2006 December 31, 2007
Net income (¥ millions} 53,512 66,713
Amounts nof attributable 1o common stock (¥ millions) - -
Net income attributable to common stock (¥ millions) 53,512 66,713
Average number of common stock outstanding during the year
(thousands of shares) 955,956 954,971

{Significant subsequent evernts)
There is no matter that fall under this item.
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6. Non-consolidated financial statements for the fiscal year

NON-CONSOLIDATED BALANCE SHEETS (¥ miltions)
ASSETS At At Increase
December 31, 2006 Oecember 31, 2007 {Decrease)
Percentage Percentage
Amount over lotal Amount over total Amount
assets assets
Current Assets
Cash 62,555 18,989 (43,566)
Notes receivable, trade 296 - (296)
Accounts receivable, trade 182,878 319 (182,559)
Merchandise 5,081 - {5,081)
Finished goods 7,596 - (7,596)
Semi-finished goods 8,650 - (8,650}
Raw materials 9,881 - (9,881)
Containers 1,769 - {1.769)
Supplies 1,483 - (1,483)
Advances 706 - (7086)
Deferred tax assets 10,742 1,993 (8.749)
Short-term loans receivable from subsidiaries and
affiliates 21,417 116,804 95,387
income 1ax receivable - 10,558 10,588
Consumption tax receivable - 9,004 9,094
Other 8,763 8,499 {264)
Allowance for doubtful accounts (1.483) '(2,733) {1,240
Total Current Assets 320,330 217 163,565 10.1 {156,765)
Fixed Assets
Property. plant and equipment
Buildings (Purchase price) 281,250 82,227
Less accumulated depreciation (177,097) (43,999)
Buildings (Baok value) 114,152 38,227 (75.925)
Structures {Purchase price} 62,746 6,868
Less accumulated depreciation (46.683) {4,626)
Structures (Bock value) 16,063 2242 {13,821)
Machinery and equipment (Purchase price) 428,338 2,058
Less accumulated depreciation (329,762) (1,738)
Machinery and equipment (Book value) 98.576 317 (98,259)
Vehicles {(Purchase price) 2,407 51 '
Less accumulated depreciation (2,106) (33)
Vehicles {Book value) 804 18 (283)
Toois {Purchase price) 48,539 8,628
Less accumulated depreciation (37.010) (6.021)
Tools (Book value) 11,529 2607 {8.922)
Land 99,179 25,084 {74,095)
Construction in progress 13,382 4677 {8,705)
Total 353,185 240 73,174 4.5 {280,011}
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(¥ millions)

ASSETS At At Increase
December 31, 2006 December 31, 2007 {Decrease)
Percentage Percentage
Amount over total Amount over lotal Amount
assels assets
Intangible Assets
Goodwiil 821 - (821)
Leasehold rights 433 60 (373
Trademarks 444 - (444)
Purchased technclogy and other 3,879 - (3.879)
Utility rights 4,713 25 {4.688)
Total 10,293 0.7 86 0.0 {10,207)
nvestments and Other Assets

Investment securities 282,442 22529 (57,151)
‘:“;;;2:"(‘3:“2‘[’2?;3"“ and 410,221 1,112,692 702,471
Qther Investments 103 8 (87)
e e )
Long-term loans receivable 492 338 {154)
Long-term {oans receivable from employees 0 - )]
L:ﬂr]‘ﬂ;t‘:;m loans receivable from subsidiaries and 5,683 16,062 10,379
ittt (o0
Life insurance investments 37,828 - (37.828)
Deposits paid 10,769 - {10,769)
Real estate in trust 3,057 - {3,057)
Prepaid pension cost 16,233 - (16,233)
Other 3.194 8,542 5.348
Allowance for doubtful accounts (5.777) (3,190) 2,587
Total 790,728 538 1,383,729 ,85.4 593,001

Total Fixed Assets 1,154,207 78.3 1,456,990 89.9 302,783
TOTAL ASSETS 1,474,538 100.0 1,620,556 100.0 146,018

32




(¥ millions)

LIABILITIES At Incease
December 31, 2006 December 31, 2007 {Decrease)
Percentage Percentaga
Amount over folal Amount aver total Amount
assels assels
Current Lizbilities
Notes payable, trade 827 75 {752)
Accounts payable, frade 32,798 - (32,798}
Short-term loans payable 13,250 316,376 303,126
Shoni-term loans payable to subsidianies and affiliates 61,418 278,084 216,666
Liquor taxes payable 100,954 - (100,954)
Other accounts payable 19,265 3,826 (15,439)
Consumption taxes payable 7.052 - {7.052)
Income taxes payable 20,599 - {20,559)
Accrued expenses 37,703 2,566 (35,137)
Deposits received 19,185 - {19,185)
Deposits received for containers 932 - (932)
Allowance for employees’ bonuses 1,582 418 {1.166)
Allowance for bonuses for directors and corporate auditors 158 239 81
Reserve for loss on repurchase of land - 2,987 2,087
Other 4,900 214 (4.686)
Total Current Liabilities 320,630 218 504,786 373 264,156
Long-term Liabilities
Bonds 40,000 40,000 -
Long-term debt 53,000 50,000 {3,000}
Long-term debt from subsidiaries and affiliates 3,960 4,470 510
Deferred tax liabilities 40,059 22,630 (17,429)
Employees’ pension and retirement benefits 49,884 261 {49,623)
Rzg:zmgn;: t;zgﬁgtrss for directors and 571 ) (571)
Reserve for loss on repurchase of land 2,987 - (2.987)
Reserve for losses on guarantees 548 - (548)
Deposits received 59,935 - (59,935)
Other 26,804 28,977 173
Total Long-term Liabilities 277,751 18.8 144 339 8.9 (133.412)
TOTAL LIABILITIES 598,381 40.6 749,126 46.2 150,745

33




(¥ millions)

NET ASSETS At At increase
December 31, 2006 December 31, 2007 {Decrease)
Percentage Percentage
Amount aver tofal Amount over totaf Amount
assats aizefs
Shareholders’ equity
Comman stock 102,045 6.9 102,045 6.3 .
Capital surplus
Additional paid-in capital 70,868 70,868 -
Other capital surplus 245 485 240
Total capital surplus 71,114 4.8 71,353 4.4 239
Retained earnings
Legal reserve 25,511 2551
Other retained earnings ‘
Reserve for special depreciation 913 71
Rr—.;sfepr:f:pf:rrt :eferred gain on sale 12,554 1.412
Reserve for dividends 6,450 -
General reserve 454 367 531,367
Retained earnings brought forward 95,992 93,709
Total other retained earnings 610,278 626,562 16,284
Toial retained earnings 635,788 431 652,073 40.2 16,284
Treasury stock, at cost (26,796} (1.8) (28,170) (1.7 (1,374)
Total shareholders’ equity 762,153 53.0 797,302 49.2 15,148
Valuation and transiation adjustments
Net unrealized holding gains on securities 94,080 74,169 {19,911}
Deferred gains or losses on hedges (76) (41) 35
To:jl j;::::;:;:; and translation 04,004 6.4 74127 46 (19.677)
TOTAL NET ASSETS 876,157 59.4 871,430 53.8 {4,727)
TOTAL LIABILITIES AND NET ASSETS 1,474,538 100.0 1,620,556 100.0 146,018
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NON-CONSOLIDATED STATEMENTS OF INCOME (¥ millions)
Year ended Year ended increase
December 31, 2006 December 31, 2007 {Decrease)
Amount Perceniage Amourd  Feremage Amount
over sales over sales
Sales 960,727 100.0 425,687 (535.040)
Qperating revenue
Group management revenue - 7,504
Revenue from real estate business - 2,850
Dividends revenue from subsidiaries and affiliates - 1,129
Total - 11,484 11,484
Revenue from operating activities 960,727 437,172 100.0 (523,555)
Cost of sales
Inventory at beginning of year 10,882 12,678
Production cost of goods sold 218,218 105,084
Amount of goods purchased 40,445 16,586
Liguer taxes 350,206 174,351
Cost of revenue from real estate business 3,346 1,747
Total 663,190 310,449
Transfer to other accounts 3,792 3,180
Decrease due to corporate split - 17,780
Inventory at end of year 12,678 -
Total 646,720 67.3 289,488 66.2 (357,232)
Gross profit [314,006] [32.7] [136,198] [31.2] [(177,808)]
Selling, general and administrative expenses 254,038 26.4 121,356 27.8 {132,680)
Operating expenses
Expenses on real estate business - 147
General and administrative expenses - 10,773
Total - 12,245 2.8 12,245
COS and expenses from operating aclivities - 423,090
Operating income 59,970 6.2 14,081 3.2 (45,889
Non-operating income
Interest income 1,624 1,834
Security interest 0 291
Dividend income 27,387 18,939
Rental income 872 1.444
Other 3373 2,158
Total 33,258 35 24,666 5.6 (8,592)
Non-operating expenses
Interest expense 1,849 2,489
Interest on bonds 788 479
Loss on disposal of finished goods 455 487
Doubtful accounts expense 243 2,086
Expenses for cancellation of facility rental agreement 553 -
Other 1,148 2,329
Total 5,037 0.5 7,872 1.8 2,835
Ordinary income 88,190 9.2 30,875 7.1 {57,315)
Special income
Gain on sale of fixed assets 1,616 13,511
Reversal of allowance for doubtful accounts 580 426
Gain on sale of investment securities 7,856 405
Gain on sale of shares of subsidiaries and affiliates - 1,384
Reversal of reserve for loss on repurchase of land 270 -
Reversal of reserve for losses on guarantees 139 62
Gain on transfer of real estate in trust - 1,089
Total ~ 10,462 1.1 16,880 39 6,418
Special expenses
Loss on disposal of fixed assets 5,235 2,167
Loss on sale of fixed assets 91 489
Loss on impairment 836 -
Loss on devaluation of investment securities 171 3
Loss on sale of investment securities 4 10
Loss on qevaluatlon of investments in subsidiaries 1,788 444
and affiliates
Doubtiul accounts expense on receivables fram
s . 1.511 -
subsidiaries and affiliates
Loss due to the change in the pension and
: 2126 -
refirement benefit plans
Total 11,766 1.2 3,116 0.7 {8.650)
Income before income taxes 86,887 9.0 44,639 10.2 {42,248)
income taxes
Income taxes-current 31,700 6,200
Income taxes-deferred 548 4,962
Total 32.248 3.4 11,162 26 {21,086}
Net income 54,639 5.7 33,476 7.7 (21.163)
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NON-CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS
(Year ended December 31, 2006)

(¥ millions)
Shareholders' equity
Capital surplus Relained eamings
co Other retainad samings 1 Total
Mmon | Additional | Cther | Total . Total reasury g
y y . Legal Raserva for Retained 4 shareholders
stock pdc!4; caplhlfl cap1]1d resarve Ressené: Iinr deferred Re:;rva Generst | eamings retgined stock quity
capital 1 surplus | suplus da Sclation gainonsale| ..o | reserve | brought eamings
P of property forward
gf‘azo%” of December | 40> 045 | 70088| 1301 70990 2551 693 13,028 | 6450 | 470,367 | 80008 | 506,148 | {25.000) 744,102
Chsnges of items during
the peniod
Provision for reserve for
special depreciation 569 (569)
from appopriation
Provision for reserve for
special depreciation 168 {168) *
Reversal of reserve for
special depreciation (188) 188
from appropriation
Reversal of reserve for
spacial depraciation (320) 329
Reversal of reserve for
defermed gain on sale of
froen (249) 249 - .
appropriation
Reversal of reserve for
deferrad pain on sale of {224) 24 -
property
Provision for general
reserve from 24000 | (24,000) - .
eppropristion
Dividends from surplus
from apprapriation (1172 7.72) (7172}
Dividends from surplus
{interim dividends) (2648} (7.6848) (7,848}
Direciors bonuses from
appropriation (17N {1 17N
Nat income 54 639 54,638 54,639
Acquisition of treasury
stock (1.855) (1,855)
Disposal of freasury
stock L 14 150 265
Net changes of itens
other than
shareholders’ equity
Total changes of items
during the period 14 114 219 {474) 24,000 15805 [ 39640 (1,705 38,050
g:‘m“ of December | 10y 045 | 70888|  245| 70.114 | 2551 913 12554 | 6450 | 494367 | 05902 | 835789 | (26,796) 782,153
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Valualion and translation
adjusiments

Nel
unrealized
ho_k:irg
gains on
securities

Deferred
gains or
Iosses on
hedges

Total
vatuation
and
translation
adjustments

Tetal et
assets

Batanca a3 of December
31, 2005

115,840

115,840

B59.943

Changes of items during
the period

Provision fof reserve
Ior special depreciation
trom appropriation

Provision for reserva
for special deprociation

Reversal of reserve for
spacial depreciation
from appropriation

Reversal of reserve for
special depreciation

Reversal of resarve for
daferted gain on sale
of proparty from
appropriation

Reversal of reserve for
deferred gain on sale
of property

Provision for general
reserve from
appropriation

Dividends from surplus
from apprapristion

{7.172)

Dividends from surphts
{interim dividends)

{7.648)

Directors bonuses from
tion

(177}

Net income

54,639

Acquisition of reasury
stock

(1,855}

Disposal of rassury
siock

65

Net changes of items
other than
shareholders’ equity

(21,750)

(76)

(21,838)

(21.836)

Teial changes of iterns
during Lha period

{21,760)

76)

(21,836)

18,213

Balznce as of December
31,2008

94,080

78

94,004

876,157
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{Year ended December 31, 2007)

(¥ millions)
Sharehoiders’ equily
Capital surphus Retained eamings
co Other ratained eamings . Total
mmon | Additional | Other | Total ; Total | TrBESUY | oy orongiders'
slock paidin | capitat | capita) r:ggﬂ&e Reserve o R:ﬁ:;;“ Reserve General ':::i';: retained | oKk equity thd
capital | surplus | surplus 'Pﬂqﬂém gain on sale mfof reserve | brought | B2MEngs
deprecia of property dends forward
g yofDocember | opoas 70868 | 245 | 71,114 | 25501 213 12,554 | 6.450 | 484,367 95,002 | 635789 | (28.706) 782,153
Changes of itemns during
iha period
Provision for reserve for 3 @ i i
special depreciation
Reversal of reserve for '
special depreciation {208) 209 - .
Reversal of reserve for
deferred gain on sale of {113) 113 - .
property
Provision for general
resane 37.000 (37,000) . -
Dividends from surplus (6,450) (2.148) | (8,596 (8,598)
Dividends from surplus
{interim dividends} {8,584} ) (8.504) {8.594)
Net income 33476 { 33476 33,478
Acquisition of treasury
Si0ck {1.711) {1,711)
Oisposal of treasury
P 29| 238 a7 576
corperes it ©9)|  (1,00) 11684 ] )
Net changes of tems
other than
sharehokders’ equity
Total of it
d“. d"u_"‘o"ﬂe’. ems =) 238 @A (141 (645031 37000 @28 16284 | (1373 15,148
e osofDecember | w2045| 70.888| 485 | 71,353 | 25,511 7 1412 - | 591,387 03,700 | 652,073 | 2.7y 797302
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Valuation and lransiation
adjusiments

Net
unrealized
holding
gains on
securilies

Defarred
gains or

losses on
hedges

Total
vatuation
ond
transtation
adjustments

Total net
assets

Balance as of December
31, 2008

64,080

)

94,004

878,157

Changes of iterns during
the period

Provision for raserve
for special depreciation

Reversal of reserve for
special deprecistion

Reversal of reserve for
deferred gain on sale
of property

Provision for general
resane

Dividends from surplus

(8,599}

Dividands from surplus
(intenm dividends)

(8.594)

Natincome

33,476

Acquisition of reasury
stock

(1.711}

Disposal of treasury
stock

576

Reversal due to
corporata split

Net chenges of itsma
other than
shareholders’ squity

(18.910)

(19,878)

{19,8786)

Total changes of items
during the period

(19.910)

(19.878)

(4,726)

Balance as of December
n, 2007

74,169

(41

74127

871,430
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CHANGES IN PRESENTATION

{NON-CONSOLIDATED BALANCE SHEETS)

1. "Supplies,” which amounted to 27 million yen for the year ended December 31, 2007, is included in "Other” of "Current Assets,” because
it became immaterial.

2. "Life insuranca investments,” which amounted to 598 milion yen, “Deposits paid,” which amounted to 3.513 million yen, and "Prepaid
pension cost”, which amounted 28 million yen for the year ended December 31, 2007, is included in "Other” of “lnvestments and Other
Assets,” because it became immaterial.

3. "Deposits received,” which amounted to 45 million yen for the year ended December 31, 2007, is included in "Other” of "Current
Liabilities,” because it became immaterial,

4. "Deposits received,” which amounted to 8,781 million yen for the year ended December 31, 2007, is included in "Other” of "Long-lerm
Liabilities,” because it became immaterial,

(NON-CONSOLIDATED STATEMENTS OF INCOME)

1. Each of "Sales,” *Cost of sales,” and "Selling, general and administrative expenses® is the figure recorded prior to the corporate split,
while "Operating revenue” and “Operating expenses” are the figures recorded afier the corporate split.

2."Gross profit” is oblained by deducting “Cost of sales” from “Sales.”

3. "Revenue from real estate business” included in “Sales” pricr to the corporate split is presented separately in “Operating revenue™ after
the corporate split, and “Cost of revenue from real estate business” presented separately in “Cost of sales” prior to the corporate split is
presented as "Expenses on real estate business” in "Operating expenses” after the corporate split.
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Supplementary Documents to the Financial
Statements for the Year Ended
December 31, 2007

Supplementary Documents to the Consolidated Financial
Statements

Results of Operations

Scope of Consolidation and Application of Equity Method
Sales Details

Profit Breakdown for the Current Fiscal Year
(Comparison with last fiscal year)

5. Major Expenses and Others

6. Major Fluctuations of Balance Sheets

7. Profit Breakdown for the Next Fiscal Year (Forecast)

N =

(Reference Material)
1. Sales Details of Domestic Alcohol Beverages

(Kirin Brewery Company, Ltd.)
2. Sales Details of Soft Drink Beverages (Kirin Beverage Group)
Sales Details of Pharmaceuticals (Kirin Pharma Company, Ltd.)
4. Results of operations by Major Listed Companies (Consolidated)

w

KIRIN HOLDINGS COMPANY, LIMITED

February 7, 2008
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Consolidated
1. Results of Operations

(¥ billions)
2006 2007 2008
Actual Actual Forecas!
{year-on-year rate)

Sales 1,665.9 2.1% 1,801.1 8.1% 2,100.0 16.6%
Operating income 116.3 4.2% 120.6 37% 133.0 10.3%
Ordinary income 120.8 5.2% 123.3 2.1% 124.0 0.5%
Net income 53.5 4.4% 66.7 24.7% 570 (14.6%)
EBITOA 4 1814 1.4% "1 2134 11.5% *2 2440 14.5%

*1 EBITDA = Income before income taxes and minority interests + interest expense - interest and dividend income +

depreciation + amortization of goodwill
*2 EBITDA = Operating income + equity in earning of affiliates + depreciation + amortization of goodwill + special income (loss)

2. Scope of Consolidation and Application of Equity Method

{Number of companies)

the equity method

2006 2007 2008
Actual Actual Forecast
(year-on-year rate)
Consolidated subsidiaries 272 345 345
Unconsolidated subsidiary accounted o 0
for by the equity method 0
Affiliated companies accounted for by .
19 22 22
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Consolidated

3. Sales Details

2006 2007 2008
Actual Actual Forecast
Sales volume
(year-on-year rate)
Alcohol beverages Thousard KL (:;“;::e) Thousand KL (:);"'::::a, Thousand KL (:::::;)
Beer, Happo-shu and New genre 3,396 5.4% 3,388 (0.3%) 3,39 0.1%
Million cases Millon cases Milion cases * 1
Soft drinks 229 3.7% 239 4.5% 268 11.8%
Sales by business segments iy increase - Increass ; Increase
\year-on-year rate) ¥ billions {Decrease) ¥ billions {Decrease) ¥ biflions (Decrease)
Total sales 1,665.9 2.1% 1,801.1 8.1% 2,100.0 16.6%
Alcohol bevetages 1,099.3 3.9% 1,189.4 8.2% 1,223.0 2.8%
Beer, Happo-shu and New genre 9478 5.0% 970.8 2.4% 980.6 1.0%
Other alcohol beverages 115.5 {1.1%) 184.5 59.8% 195.0 57%
Other *2 35.9 (6.4%) 34.0 {5.3%) 47.4 39.0%
Soft drinks 392.7 33% 411.2 4.7% 518.0 26.0%
Pharmaceuticals 67.2 (0.5%) 69.9 4.0% 75.0 7.3%
Other business 106.6 {15.8%) 130.5 22.4% 284.0 117.6%
Agribio 18.8 (18.2%) 215 14.6% 19.0 {12.0%)
Health Foods & Functional Foods, '
Seasonings *3 3.7 (3.9%}) 303 (4.3%) 314 3.3%
Other 56.0 (20.5%) 785 40.1% 2336 197.4%

*1 These figures do not include 476 thousand KL in soft drinks business of Kirin Holdings {(Australia) Pty Ltd, which the
Company acquired at the end of the fiscal year under review.

*2 As mentioned in "SEGMENT INFORMATION" (page 27) due to changes to the classification of business segment, a part of
the items previously included in other business (engineering, logistics, etc.) is now included in alcohol beverages business.
The actual results for fiscal year 2006 are shown by changed method of categorizing operations.

*3 These figures were accounted for in nutrient food & feed business until the first half of 2007,
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Consolidated

4. Profit Breakdown for the Current Fiscal Year {Comparison with last fiscal year)

(¥ billions)
Amount
Major factors increase Description
{Decrease)
Alcohdl beverages segment 10.0 FY2006 actual 86.5 => FY2Q07 actual 96.5
15 Kirin Brewery Increase in marginal profit of alcohol beverages
(Sales decrease in beer {{(17) thousand KL, (1.9)), in
happo-shu {(43) thousand KL, (4.0)). increase in new
genre (51 thousand KL, 5.9}, and decrease in RTD
((29) thousand KL, {3.1)}, increase in marginal profit of
whiskey and spirits 2.2, increase in change in products
mix, etc.)

(7.2) Kirin Brewery Increase in raw material cost of alcohol beverages
{Increase in prica for cans and cartons (3.3}, increase
in price of malt {(1.7), increase in price of sugar and
liguid sugar (1.3), etc.)

26 Kirin Brewery Decrease in selling cost
(Decrease in sales promotion and advertising expenses
2.4 ;beer, happo-shu and new genre (0.3), whiskey and
spirits (1.4), RTD 3.5, efc., decrease in transportation
cost0.2)

{1.2) Kirin Brewery Increase in other expenses
{Increase In employees' bonuses (accounting for
allowance because of revision for payment of
employees' bonuses) (1.4), increase in fuel cost (0.2),
increase in repair expenses (0.2), etc.)

53 Lion Nathan Ltd. Lion Mathan Lid. 38.9 => 45,1 *1
Adjustment amount of amortization of intangible assets
(10.1) => (11.0}
{0.3) Mertian {0.0=>{0.3)
Corporation
8.3 Decrease in administrative expenses at head office in accordance with the
organizational change *2
1.0 Alcohol beverages segment and others
Soft drinks segment (1.8) FY2006 actual 19.7 => FY2007 actual 17.9
9.5 Kirin Beverage Difference in volume of sales
{increase in sales volume 10,5586 thousands case)
1.5 Kirin Beverage Cost reduction (Improvement of production efficiency at
its own factories, etc.)

(2.1) Kirin Beverage Increase in raw material cost

(3.7) Kirin Beverage Decrease in change of composition ratio of containers,
etc.

(4.4) Kirin Beverage Increase in selling cost .

{Increase in sales promotion and advertising expenses
{3.1), increase in transportation cost due to increase in
volume of sales (1.3))

(1.4) Kirin Beverage Increase in other sales and general administrative cost
{increase in public relations expenses (0.8), increase in
depreciation cost due to increase in vending machine
input (0.6}, etc.)

(1.0} Amortization of goodwill due to stock acquisition of Kirin Beverage

(0.2) Soft drinks segment and others
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(¥ billions)

Amount
Major factors Increase Description
(Decrease)
Pharmaceuticals segment 1.0 FY2006 actual 12.0 => FY2007 actual 13.0
1.6 Increase in marginal profit due to increased sales
1.0 Increase in operating income of overseas subsidiaries
05 Decrease in administrative expenses at head office in accordance with the
organizational change *2
(2.1) Kirin Pharma "3  Increase in operating expenses and others
Others segment 38 FY2006 actual 0.5 => FY2007 actual 4.3
3.8 Mercian Corporation (0.0 => 1.1), elc.
Eliminations or Corporate (8.9) FY2006 actual (2.4} => FY2007 actual {11.3)
) (8.0) Increase of expenses that cannot be allocated to any division of the
Company because of the organizational change "2 etc.
Increase in operating income 43 FY20086 actual 116.3 => FY2007 actual 120.6
Non-operating income and expenses {1.8)
(2.2) Financial profit, net {{3.1) => (5.3))
2.1 Equity in eamings of affiliates
{San Migue! Corporation 2.9 *4, etc.)
(1.0) Loss on sale and disposal of finished goods
(0.7) Others
Increase in ordinary income 25 FY2006 actual 120.8 => FY2007 actual 123.3
Special income and expenses 14.4
17.7 Gain on sale of fixed assets ( 2.0 => 19.7)
(7.3) Gain on sale of investment securities (7.9 => 0.6)
1.0 Gain on transfer of real estate in trust
4 Loss on impairment ((5.7) => (2.3))
1.5 Amortization of goodwill
2.1 Loss due to the change in the pension and retirement benefit plans
{(1.7) Loss on sale of shares of subsidiaries and affiliates
{1.9) Loss of equity method investments
(1.0) General Interest charge of income taxes for prior years in a foreign
subsidiary {Lion Nathan Lid.)
086 Others
Minority interests and income faxes, (3.7}
etc.
(4.2) Minority interests {(7.1) => (11.3)}
(1.5) Income taxes
2.0 Income taxes for prior years (Lion Nathan Ltd.)
Increase in net income 13.2 FY2006 actual 53.5 => FY2007 actual 66.7 .

*1 As for 2007 actual result of operation of Lion Nathan Ltd., the Company reclassified certain amount of operating income into
special expenses in the consolidated statements of income. The above figures are presented after reclassification.

*Z The Company introduced the pure holding company system on July 1, 2007, and implemented a restructuring of the Groups
management structure. Accordingly, please refer to "SEGMENT INFORMATION" on pages 27 for changes in classification
of business segment and allocation method of operating expenses in the business segment information.
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The actual results for fiscal year 2006 are shown by changed method of categorizing operations.
*3 The figures shown are those of Pharmaceuticals segment of Kirin Brewery for the first half of 2007,

*4 The Company prepared the financial statements after the adjustments of accounting period of San Migue! Corporation since
the previous consolidated fiscal year, as its setllement date is the end of December.

In FY 2C07, the Company prepares the financial statements based on financial results of San Miguel Corporation from
October 2006 to September 2007.

5 Kirin Holdings {Australia} Pty Ltd is treated as acquired at the end of the year 2007, with only the balance sheet
consolidated for consolidation.

A haolding ¢company with Nationat Foods Limited, Berri Limited, etc. as its subsidiaries.

6 Kyowa Hakko Kogyo Co., Ltd. is with only the investment securities in the consolidated balance sheet recorded as an equity
method affiliate.

2006 2007
Exchange rate for overseas company Actual Actual
Lion Nathan Ltd. (AUD) ¥86.83 ¥96.72
San Miguel Corporation (PHP) ¥2.27 ¥2.51
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5. Major Expenses and Others

(¥ billions)
2006 2007 2008
Actual Actual Forecast
Sales promotion 176.3 181.4
266.5
Advertising 66.6 69.0
{Sales promotion and advertising
expenses include in the above)
Kirin Brewery
Domestic alcohol beverages 94.6 92.3 911
Kirin Beverage
Soft drink beverages 15.7 183 1306
Research and development expenses 28.2 28,5 o
Depreciation 68.4 71.9 86.0
Amortization of goodwill 8.0 7.4 15.0
Financial profit, net 3.1 {5.3) {17.0}
Capitat expenditures 59.9 66.8 100.0
Cash flows (78.8) (34.2) (33.0}
COperating activities 1236 114.5 150.0
Investing activities {153.2) {269.6) (115.0)
Financing activities (50.0) 121.5 2.0)
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6. Major Fluctuations of Balance Sheets

(¥ billions)
2006 2007 Increase
Actual Actual {Decrease) Reference
ASSETS
Current Assels
Notes and accounts 3218 361.1 30.5 Increase due to addition of 2 newly consclidated
receivable, frade ’ : ’ subsidiary {Kirin Holdings (Australia)), etc.
. Increase due to addition of a newly consclidated
Inventories 19.8 1486 288 o bsidiary (Kirin Holdings (Austrafia)), etc.
Other 28.0 52.1 24.1 Increase_; in other accounts receivable of Kirin Holdings
(Australia), etc.
Fixed Assets
Property, Plant and Equipment
Machinery, equipment and 170.0 197.0 27.0 Increase due to addition of a newly consolidated
vehicles ' ’ ' subsidiary (Kirin Holdings {Australia)), etc.
Intangible Assets
. Increase due to addition of a newly consolidated
Goodwill 9.8 258.7 1619 | ubsidiary (Kirin Holdings {Australia)}, efc.
Increase due to addition of a newly consclidated
Other 728 128.1 853 | ubsidiary (Kirin Holdings (Australia)), efc.
Investments and Other Assets
- Increase due to addition of a newly affiliated companies
Investment securities 5241 712.2 188.1 by the equity method {Kyowa Hakko Kogya), etc.
Decrease due to canceliation at Kirin Holdings, etc.
Life insurance investments 379 - (37.9) |({Please refer to “CHANGES IN PRESENTATION" ¢n
page 25)
Deferred tax assets 159 34.5 186 Increase due o organizational change, efc.
Increase due to change in presentation
Otner 46.5 57.8 n3 (“Life insurance investments” recorded in “Cther”), etc.
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2006 2007 Increase
Actual Actual (Decrease) Reference
LIABILITIES
Current Liabilities
Notes and accounts payable, 107.6 139.2 316 Increase due to addition of a newly consolidated
trade ’ ’ ’ subsidiary (Kirin Holdings (Australia}), etc.
Short-term loans payable 256 404.7 3791 Increase at Kirin Holdings, elc.
Increase due to addition of a newly consolidated
Accrued expenses 839 105.2 193 |\ bsidiary (Kirin Holdings (Australia)), etc.
Other 62.9 77.2 14.3 Increase due to consumption tax payable at Kirin
Brewery , elc,
Long-term Liabilities
Deferred tax liabilities - 71.0 88.3 17.3 tncrease due to organizationat change, efc.
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7. Profit Breakdown for the Next Fiscal Year (Forecast)

(¥ billions)
Amount
Major factors Increase Description
{Decrease)
Alcohol baverages segment 10.8 FY2007 actual 96.5 => FY2008 forecast 107.3
23.1 Kirin Brewery tncrease in marginal profit of alcohol beverages
(Sales decrease in beer ({57) thousand KL, (6.0)),
decrease in happo-shu {(22) thousand KL, {2.1)),
increase in new genre (66 thousand KL, 7.2}, increase
in RTD (20 thousand KL, 2.6), increase in marginal
profit of Whiskey and Spirits 3.4, increase due to
revision of prices and change in products mix, etc.)
(10.2) Kirin Brewery Increase in raw material cost of alcohol beverages
{Increase in price for cans and cartons, increase in
price of malt, etc.)
0.6 Kirin Brewery Decrease in selling cost
{Decrease in sales promotion and advertising
expenses 1.2, increase in transportation cost (0.7),
etc.)
(9.9) Kirin Brewery Increase in other expenses
(Increase in depreciation (4.2), increase in repair
expenses (1.3), increase in miscellaneous expenses
(1.2), increase in fuel cost, etc. (0.6), etc.)
1.6 Mercian Corporation ((0.3) => 1.3)
7.2 Decrease in administrative expenses at head office in accordance with the
organizational change *1
(1.6) Alcohol beverages segment and others (Lion Nathan Ltd. (0.5) *2, etc.)
Soft drinks segment 6.1 FY2007 actual 17.9 => FY2008 forecast 24.0
28.1 Kirin Beverage  Difference in volume of sales
(Increase in sales volume 26,540 thousands case)}
1.0 Kirin Beverage  Cost reduction (Improvement of production efficiency at
its own factories, etc.)
(2.9) Kirin Beverage  Increase in raw material cost
(4.3) Kirin Beverage  Decrease in change of composition ratio of containers,
etc.
(14.7) Kirin Beverage  Increase in selling cost
(Increase in sales promotion and advertising expenses
{11.7), increase in transportation cost due to increase in
volume of sales (3.0))
(5.2} Kirin Beverage  Increase in other sales and general administrative cost
{Increase in depreciation cost and sales equipment
cost due o increase in vending machine input (1.0},
increase in labor cost (1.0), increase in Information
processing fee (0.9), increase in R&D expenses (0.5),
elc.)
5.1 Kirin Holdings {Australia) (soft drinks category as Berri Limited) *3
(0.2) Kirin Holdings (Australia} (soft drinks category as Berri Limited)
Adjustment amount of amortization of intangible assets
(1.1 Kirin Holdings (Australia) (soft drinks category as Berri Limited)
Amortization of goodwill *4
0.3 Soft drinks segment and others
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{¥ billions})

Amount
Major factors Increase Description
{Decrease)

Pharmaceuticals segment 3.0 FY2007 actual 13.0 => FY2008 forecast 16.0
4.0 Kirin Pharma *5 Increase in marginal profit
(0.8) Kirin Pharma Increase in R8D expenses
0.5 Decrease in administrative expenses at head office in accordance with

the organizational change *1

(0.7) Kirin Pharma Increase in operating expenses and other

Others segment {0.6} FY2007 actual 4.3 => FY2008 forecast 3.7
8.4 Kirin Holdings {Australia) ( foods category in National Foods Limited) *3
(2.6) Kirin Holdings (Australia) { foods category in National Foods Limited)

Adjustment amount of amortization of infangible assets

(6.7) Kirin Holdings (Australia) ( foods category in National Foods Limited)
Amortization of goodwill *4

03 Qthers
Eliminations or Corporate (6.7) FY2007 actual {11.3) => FY2008 forecast (18.0)
(7.8) » Increase of expenses that cannot be allocated to any division of the
Company because of the organizational change *1, etc.
Increase in operating income 12.4 FY2007 actual 120.6 => FY2008 forecast 133.0
Non-operating income and expenses (11.7)

{(11.7) Financiat profit, net ((5.3) => (17.0))

1.2 Equity in eamings of affiliates

(Kyowa Hakko Kogyo 7.2 *6, and its amortization of consclidation
difference equivalent (4.1) *4,

Kirin-Amgen, Inc. {USA) (2.0) (increase in R&D expenses), elc.)

(1.2) Others

Increase in ordinary income 0.7 FY2007 actual 123.3 => FY2008 forecast 124.0
Special income and expenses (5.0}
1.9 Loss of equity method investments for prior year
{6.9) Others (Gain on sales of fixed assets for prior years, etc.)
Minoritff interests and income taxes, etc. (5.3}
1.0 Minority interests ((11.3) => (10.3))
{6.3) Income taxes
Decrease in net income (9.7) FY2007 actual 66.7 => FY2008 forecast 57.0

*1 The Company intreduced the pure holding company system on July 1, 2007, and implemented a restructuring of the
Groups management structure. Accordingly, please refer to "SEGMENT INFORMATION" on pages 27 for changes in
classification of business segment and allocation method of operating expenses in the business segment information.

*2 As for 2007 actual result of operation of Lion Nathan Ltd., the Company reclassified certain amount of operating income into
special expenses in the consolidated statements of income. The above figures are presented after reclassification.

And because Lion Nathan Ltd. has not disclosed its forecast of business performance, the Company uses operating results
in foreign currency for the year ended 2007 as the forecast for the year ending December 31, 2008.

2007 2008
Exchange rate for overseas company Actual Forecast
Lion Nathan Ltd. (AUD) ¥96.72 ¥95.00
National Foods Limited (AUD) *3 - ¥95.00
San Miguel Corporation (PHP) *7 . ¥2.51 ¥2.50
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*3 Kirin Holdings (Australia) Pty Lid (fiscal year ended December) is a holding company including National Foods Limited,
segment, Berri Limited., etc. as its subsidiaries. Regarding business segment of Kirin Holdings (Australia} Pty Lid, Berri
Limited and its subsidiaries are included in Soft Drinks Segment and foods division of National Foods Limited in other
segment,

*4 Market value and others adapted to calculation of these figures are tentative.

*5 The figures shown are those of Pharmaceuticals segment of Kirin Brewery for the first half of 2007,

*6 The Company applies equity method since Kyowa Hakko Kogye Co., Ltd. is affiliated company as of December 31, 2007.

*7 Since San Miguel Corporation has not disclosed its forecast of business performance, the Company uses operating results
in foreign currency for the year ended 2007 (12 months from October 2006 to September 2007) as the forecast for the year
ending December 31, 2008.
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(Reference Material)

1. Sales Details of Domestic Alcohol Beverages (Kirin Brewery Company, Ltd.)

2008 2007 2008
Actual Actual Forecast
Sales volume Increase T y Increase Increase
(year-on-year rats) Thousand KL (Decrezse) K {Decrease) Thousand Kt {Decreass)
- Beer 1,018 (5.6%) 1,001 (1.8%) 944 {5.7%)
Happo-shu 866 3.5% §24 (4.9%) 802 (2.7%)
New genre 492 39.6% 543 10.4% 509 12.0%
Subtotal 2,379 4.8% 2,368 (0.4%) 2,355 {0.6%)
RTD * 228 4.8% 200 {12.5%) 220 9.9%
Breakdown of sales
(year-on-yesr rata} ¥ billions ¥ bilions ¥ bilions
Beer 408.8 {5.8%) 402.5 (1.5%) 389.0 (3.4%)
Happo-shu 255.4 4.0% 2431 (4.8%) 244.0 0.3%
New genre 124.3 44 6% 139.6 12.3% 160.0 14.6%
Subtotal 788.5 3.0% 785.4 (0.4%) 793.0 1.0%
RTD * 60.5 3.9% 53.2 (11.9%) 60.0 12.6%
Shochu, Whiskey, Spirits and Wines, etc. 36.0 34% 42.4 17.7% 52.0 22.5%

The above sales volume and sales include exports,

* Abbreviation of "Ready to Drink”. It means low alcoholic beverages that people can drink directly from cans or bottles.

The RTD market mainly at Can Chu-hiis expanding in Japan.
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2.Sales Details of Soft Drink Bevera

<Sales by Category {consolidated)>

ges (Kirin Beverage Group}

{10,000 cases)
2008 Actual 2007 Actual 2008 Forecast
Sofl drink beverages
Sales | Compostion Sales | Compostion | Incresss P:?::r? Sales | compostion | Increase W
Volume ratio Volume ratio {Decremse) || Volume o (Docrense) | o yeur
Japanesa Tea 2,369 18% 3,038 15% (353) 20% 3,150 14%| 14 104%
Oolong Tea E % 335 2% (n % 250 2% sy 91%
Tea drinks
Black tea 3,744 20% 1,788 15% 45 101% 3,800 17% 111 103%
Sub-iotal 7,528 0% 7.210 6% 319) 96% 7,400 2% 180 103%
Functional drinks 932 5% 781 % (147) B5% 750 % 1) 05%
Category
Catfoe 3,322 1% 3,484 17% 159 105% 3,800 1% 319 108%
Fruit and vegetable fuice 2,489 13% 2810 14% 1 114% 3,000 13%, 190 107%
Carbonated beverage a71 % 655 % {16)] 96% 1,000 4% 35 153%|
Other 3,705 20% 4,505 23% 190 121% 5,970 26% 1,385 130%
Domestic soft drink beverage market total 18,718 58% 19,532 7% B4 104% 21,920 96% 2,388 112%,
oﬂ::'m’:‘: Overssas soft drink beverage market total n 1 714 ) 241 151% 580 t 266 137%
Total Soft drink beveragas total 19,191 100% 20,246 100%) 1,085 | 106% 22,900 100% 2,654 113%
<Sales by Container Type (consolidated)>
{10,000 cases)
Soft drink beverages 2008 Actual 2007 Actual 2008 Forecast
. . Sales | Composiion Sales | Compostion | Incresss Perantage Sales | Composition | increass | PUTCROLa0R
Container Type | Categary Details Volume | ratie Volume | rao | (Decreme) [ S0 || vomme | raw | (Deeemse) | oW
Cang Can I o bottle styled cans 4,104 21% 3,968 20% {138) 7% 4,300 19% 332 108%
21 3674 19% 3,858 20% 284 108%; 4,500 20% 542 114%,
Large-sized
FET Boties | 154 1L 900mi, 750mi 1,488 % 1,560 % 120 100% 1,900 8% 340 122%
Large-sizad)
PET Bottins total 5,105 26% 5518 27%, 413 108% 6,400 260% 882 116%
PET Bottiaa 500md 4973 27% 5,134 26% 161 103% 8,100 27% 965 1159%
Smab-sized
PET Boties |150mM o lass 2,208 12% 2,601 13% 393 118% 2,700 12% 99 104%
Small-sized]
PET Bollias iotal 7181 9% 7,735 3% 854 108% B.800 g%, 1,065 114%
PET Bottles tolal| 12,286 65% 13,253 £6% 967 108% 15,200 7%, 1,947 15%
Other containars |One-way/Retumable bottles, paper, gifts, stc. 2,328, 12% 2,311 11% {17} 89% 2,420 10% 109 105%|
Om"*' seas Soft drink beverages tota) 473 % 714 3% 241 151% 280 " 26 137%
als
| All containers Containar {otal l 19.191] 100%” 20.24B| 100%! 1,055] 106%” 22.900] 100%' 2.654| 113%]
3. Sales Details of Pharmaceuticals (Kirin Pharma Company, Lid.)
(¥ billions)
2006 2007 2008
Actual Actual Forecast
ESPO®/ NESP® 40.2 417 41.4
GRAN® 15.7 15.2 14.2
Other sales 59 6.6 12.5




4. Results of operations by Major Listed Companies {Consolidated)

<2007 Actual>
(¥ billions)
o | Cpums | Gy | vetmame | oS
Kirin Beverage Corporation (consolidated subsidiary) 400.5 15.6 - - -
Mercian Corporation (consolidated subsidiary) 103.3 08 0.8 04 0.2
Lion Nathan Ltd. (consolidated subsidiary) 190.2 *1 4541 36.2 27.5 127
:;iéues;;ment amount of amortization of intangible ©.9) 6.9 (6.9) 3.2)
Amortization of goodwill (4.0} (4.0) (4.0) (3.2)
After adjustments of the above 190.2 4.1 252 16.5 6.2
San Miguel Corporation (Afiiliated company) *2 §93.2 454 38.9 28.7 * 57
Equity in earnings of affiliates * » 57 5.7 57
Amortization of consclidation difference equivalent {2.1) (2.1) (2.1)
After adjustments of the above 3.6 36 36

*1 As for information of the Lion Nathan Ltd., the Company reclassified certain amount of operating income and expenses into

special income and expenses in the consolidated statements of income. The above figures are presenled after

reclassification.

*2 Regarding San Miguei Corporation, whose closing date is December 31, the figures are caiculated based on financial

results from October 2006 to September 2007,

<2008 Forecast>

(¥ billions)
soes | Pom® | e | Netimoome | e
Kirin Brewery Company, Ltd. {consolidated subsidiary) *1 914.0 56.0 - - -
Mercian Corporation (consolidated subsidiary) 104.0 2.2 2.1 0.9 0.4
Lion Nathan Ltd. {consolidated subsidiary) *2 186.8 44.3 35.6 27.0 124
Adjustment amount of amortization of intangible assets (6.8) (6.8) (6.8) (3.1)
Amortization of goodwill {3.8) (3.8) (3.8) {3.1)
After adjustments of the above 186.8 336 24.8 16.3 6.1
Kirin Beverage Corporation (consolidated subsidiary) 450.0 15.9 - - -
Kirin Pharma Company, Ltd, {consolidated subsidiary) *1 68.0 14.0 - - -
Kirin Holdings (Australia) Pty Lid (consolidated subsidiary) *3 2111 13.5 - - -
Adjustment amount of amortization of intangible assets (2.8)
Amortization of goodwill 4 (7.8}
After adjustments of the above 2141 2.9 - - -
San Miguel Corporation (affiliated company} §90.9 45.3 38.7 286 * 57
Equity in earnings of affiliates * * 87 5.7 57
Amortization of consolidation difference equivalent (2.1) (2.1 (2.1}
After adjustments of the above 38 3.6 36
Kyowa Hakko (affiliated company) *5 395.0 38.0 38.0 26.0 ¢ T2
Equity in earnings of affiliates * * 7.2 7.2 7.2
Amortization of consolidation difference equivalent *4 (4.1) (4.1) 4.1}
After adjustments of the above 341 3.1 31

*1 The amounts of Kirin Brewery and Kirin Pharma are non-consolidated.
*2 As for 2007 forecast of operation of Lion Nathan Ltd., the Company reclassified certain amount of non-operating expenses
into special expenses in the consolidated statements of income. The above figures are presented after reclassification.
And because Lion Nathan Ltd. has not disclosed its forecast of business performance, the Company uses operating results
in foreign currency for the year ended 2007 as the forecast for the year ending December 31, 2008.

*3 A holding company with National Foods Limited, Berri Limited, etc. as its subsidiaries.
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*4 Market value and others adapted to calculation of these figures are tentative.
*5 The Company applies equity method since Kyowa Hakko Kogyo Co., Ltd. is affiliated company as of December 31, 2007.
Consolidated forecast for the year ending March 2008 (from April 2007 to March 2008: As announced with the third quarter

results for the year ending March 2008) is applied-as the forecast for fiscal year 2008.
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Position and Policies Concerning ‘the‘Réddction of the Minimum Investment Unit
{English Translation)

KIRIN HOLDINGS COMPANY, LIMITED
10-1, Shinkawa 2-chome, Chuo-ku, Tokyo, Japan (URL http://www kirinholdings.co.jp/english/ )

Code No.: 2503

Shares Listed: Tokyo, Osaka, Nagoya, Fukuoka and Sapporo
Representative: Mr. Kazuyasu Kato, President & CEO

For further information, please contact: Mr. lppei Maeda, General Manager,

Corporate Communications Department
Telephone: 81-3-5540-3455 from overseas

1. Position Concerning Reduction of the Number of Shares in An Investment Unit
Kirin Holdings Company, Limited recognizes the importance of expanding its shareholder base
of individual investors and increasing the liquidity of its stock.

2. Policy for Reduction of the Number of Shares in An Investment Unit
The Company will continue to consider reducing the share trading unit for Kirin shares, taking
into account factors such as overall costs and benefits and trends in the stock market.



T _ February 7, 2008

Partial Amendments to the Articles of Incorporation
{English Translation)

KIRIN HOLDINGS COMPANY, LIMITED
10-1, Shinkawa 2-chome, Chuo-ku, Tokyo, Japan

{URL http:/Amww kirinholdings.co.jplenglish/ )

Code No.: 2503

Shares Listed: Tokyo, Osaka, Nagoya, Fukuoka and Sapporo
Representative: Mr. Kazuyasu Kato, President & CEO

For further information, please contact; Mr. Ippei Maeda, General Manager,

Corporate Communications Department
Telephone: 81-3-5540-3455 from overseas

February 7, 2008 - At a meeting held today, the Board of Directors of Kirin Holdings
Company, Limited ("Kirin"} resolved to table a proposition, Partial Amendmenis to the
Articles of Incorporation, at Kirin's 168th ordinary general meeting of shareholders scheduled
for March 26, 2008. Details are as follows.

1. Reasons for the amendments

(1) In order to enhance the convenience of those wishing to inspect the Company’s public
notices and to increase public awareness of the accessibility of such notices, the
Company will amend Article 4 of its Articles of Incorporation, which relates to methods of
issuing public notices. Through this amendment, the Company will stipulate that public
notices will be by electronic means, through publication on its Website. Furthermore, the
Company will stipulate other methods of issuing public notices, in the event that
unavoidable circumstances prevent it from issuing the notices electronically.

{2) To clarify that procedures related to the exercise of shareholders' rights will be stipulated
in the Company's Share Handling Regulations (including rights to request the
convocation of general meetings of shareholders and to present proposals at general
meetings of shareholders), the Company will make the required amendments to Article
11 of its Articles of Incorporation.

2. Details of amendments

Details of the proposed amendments are provided on the attached reference pages.
3. Schedule

General meeting of shareholders to approve amendments to
Articles of Incorporation: Wednesday, March 26, 2008

Effective date of amendments to the Articles of Wednesday, March 26, 2008




Incorporation:




[For reference: Details of proposed amendments)

{Amended text is shown underlined.)

Current Text

Proposed Text

{Methods of issuing public notices)
Article 4. Public notices of the Company
shall be carried in the Nihon Keizai Shimbun

published in Tokyo.

(Share handling regulations)

Article 11. The denominations of share
certificates, handling relating to shares, and
right to subscribe for new shares together
with the fees therefore shall be governed by
the provisions of the relevant laws and
regulations or the Articles of Incorporation of
the Company and the Share Handling
Regulations to be established by the Board
of Directors.

(Methods of issuing public notices)

Article 4. Public notices of the Company
shall be issued electronically. However, if for
some unavoidable reason, such as an
accident, it is unable to issue them
electronically, the Company shall place the
public notices in the Nihon Keizai Shimbun.

{Share handling regulations)

Article 11. The denominations of share
certificates, handling relating to shares, and
right to subscribe for new shares together
with the fees therefore, and procedures for
the exercise of shareholders’ rights shall be
governed by the provisions of he relevant
laws and regulations or the Articles of
Incorporation of the Company and the Share
Handling Regulations to be established by
the Board of Directors.




MY KIRIN HOLDINGS COMPANY, LIMITED

- -+ Kirin Group 2008 Management Policy

Becoming a leading Food and Health company in Asia and Oceania

Tokyo, February 7, 2008—Kirin Holdings Company, Limited (“Kirin") today announced its management policy
for 2008, the second year of the 2007—2009 Kirin Group Medium-term Business Plan, which has been
developed as the first stage in realizing the Group's long-term business framework Kirin Group Vision 2015
("Kv20157).

2007 markéd Kirin's 100" year of business, and the Company shifted to a pure holding company structure as a
foundation for Kirin Group’s next 100 years. The year was one of active advance, with each of Kirin's
businesses making steady progress and management making a number of enterprising decisions that resulted
in the acquisition of Australian leading dairy and beverage producer National Foods Limited (“National Foods®)
and a strategic alliance with Kyowa Hakko Group (*Kyowa Hakko").

During 2008 Kirin will be aiming to build further momentum, with a growth strategy based on realizing synergies
from the new alliances and continuing with measures to achieve a quantum leap in growth—by steadily
improving performance within individual group companies while optimizing group synergies between them.
Kirin is now operating with new partners in its drive to become a leading food and health company in Asia and
Oceanta, and is pbsitioning 2008 as a year in which to pursue further active development.

’ Kirin Group’s Medium-term Business Plan for 2007-2009 and Basic Strategy for 2008 j
The 2007—2009 Medium-term Business Plan

Qualitative targets

B Position KIRIN as a brand that symbolizes frust and wvitality in alf Kirin's business arenas

B Deliver the enjoyment of food and health through products and services in each operational area
B Contribute to the continuous development of a safe and amenable society, maintaining a strong
reputation as a corporate group that values its coexistence with communities

Quantitative targets

20089 target
Consolidated sales including liquor tax ¥2 15 trillion
Consolidated sales excluding liquor tax ¥1 7 trillion
Operating income ¥150 hillion plus
Operating profit margin including liquor tax 7% plus
Operating profit margin excluding liquor tax 9%
ROE 7% plus

Basic strateqy
1. Strengthen Kirin's business foundations and realize a quantum leap in growth

(1) Create renewed growth in the domestic alcohol beverage business



(2) Move further toward becoming a comprehensive beverages group
(3) Internationalize Kirin's business
(4) Develop the health food and functional food business
(5) Accelerate growth in pharmaceuticals and leverage proprietary strengths to develop the agribio
business:
2. Pursue a financial strategy that maximizes corporate value
3. Adopt a new group management structure
4. Raise KIRIN brand value and implement Kirin Group CSR

2008 Management Policy

Qualitative targets for 2008: As above for medium-term business plan
Quantitative targets for 2008

2008 target YoY change
Consolidated sales including liquor tax ¥2.10 trillion 16.6%
Operating income ¥133 billion 10.3%
Ordinary income ¥124 billion 0.5%
|Net income: ¥57 billion (14.6%)
Note; Kirin plans to release revised 2007-2009 medium-term business plan quantitative targets in August 2008 at the ime of its interim resufts
announcement.
Basic strateqy

1. Grow Kirin's core domestic alcohol and soft drinks businesses while pursuing a comprehensive
beverages group strategy
In pharmaceuticals, create a structure for growth through the alliance with Kyowa Hakko
In health foods and functional foods, clearly define the business scope and use Group synergies to
develop the business strategy

4, In Asia and Oceania, pursue growth as a leading food and health company, incorporating National Foods
in an international business strategy

5. Pursue a financial strategy to maximize enterprise value
Clearly define Kirin Group CSR and actively engage in CSR-related activities

Specific inhiaﬁves

1. Continue develo@ the domestic alcohol and soﬁ drink businesses

Kirin Group's business foundation is its domestic alcohol business, and in order to enhance this foundation
in 2008, Kirin Brewery will meet the changing demands of customers and of the business environment by
pursuing three main product portfolio objectives: strengthening core brands; enhancing the
low-carbonhydrate category; and boosting overall demand. At the same time, Kirin will develop new
alliances and Group synergies, such as the sales collaboration with Ajinomoto Co., Inc. and joint hops
procurement with Lion Nathan of Australia. Mercian will support its aim of becoming the strong No. 1 in
wine and processing liquors by pursuing a value-sales approach, and in its wine product strategy will focus
on four areas; domestic daily wines; domestic fine wines; imported daily wines; and imported fine wines.

Working together, Kirin Brewery and Mercian will develop Kirin's business foundation and comprehensive



beverages group strategy.

Kirin Beverage, as Kirin's core soft drinks business, is targeting the No. 2 position in the domestic market
by focusing its initiatives in three areas: enhancing the Kirin brand portfolio, including opportunities
identified in chilled beverages and high added value products; strengthening market expansion capabilities,
such as by working with volume retailers and achieving increased exposure in vending machines; and

pursuing effective area marketing, through group alliances.

Kirin will continue to develop its comprehensive beverage strategy in pursuit of group synergies. Key
initiatives include joint materials procurement, shared manufacturing facilities, and integration of
volume-store merchandizing and on-premise merchandizing through Kirin Merchandizing Company,
Limited, and the drive for synergies will also include efforts to increase the network of on-premise

customers, secure additional vending machine placement, and other such activities.

2. Strengthen and expand the pharmaceuticals business foundation

As Kirin Group develops its business scope in the areas of food and health by building on its expertise in
fermentation and biotechnology, the pharmaceuticals business is being positioned to play a central role in
developing medicines that contribute to health. Kirin Pharma is focusing its activities in the areas of kidney
diseases, cancer (including blood cancers) and infectious diseases, while developing human antibody and
cell medicine. The focus in 2008 will be to expand operations in the areas of rena! disease and dialysis by

strengthening sales of NESP, a long-acting erythropoiesis stimulating agent,, while launching REGPARA®,
a new type of medicine for secondary hyperparathyroidism. Kirin Pharma will be working to enhance its
product pipeline, and in addition to developing antibody medicine and cell medicine will be accelerating the
formulation of specific initiatives to be undertaken through the alliance with Terumo Corporation.

Moreover, through the. merger with Kyowa Hakko in October, Kirin aims to become global specialty
pharmaceutical company based in Japan which contributes to health and well-being of people by utilizing

the state-of-art biotechnology focused on antibody as a core.

3. Integrate Group'’s strengths and expertise to develop health food and functional food business
Kirin has defined the scope of the health food and functional food business as “all foods that customers
consume for the benefit of their health”, and has positioned the business as an area to be engaged inas a

group-wide initiative. At Kirin, the ‘food’ element of the Group's commitment to undertaking business in the
areas of food and health is viewed as the development of added value foods that make use of Kirin
Group's expertise in fermentation and biotechnology, and is applicable to businesses in each of Kirin
Group's areas—including alcohol beverages, soft drinks, foods, and seasonings. And amongst of those
areas, Kirin widely positions health food and functional food business as the one which meets needs of,
and proposes products to health-conscious customers. The health food and functional food business is
therefore being approached through group-wide alliances between companies that handle food
materials—including soft drinks, dairy products, functional foods, and seasonings businesses.



Kirin views the development of added value products that meet the needs of health-conscious consumers
as an important area for R&D, and will prioritize the allocation of resources for initiatives through
cooperation with Kirin Beverage Group (which includes Koiwhai Dairy Products and other companies) and
group companies such as Nagano Tomato Co., Ltd., Kirin Yakult NextStage Co., Ltd., and Kirin Food-Tech
Company, Limited. Kirin is also investigating food-related business integration with Kyowa Hakko in areas
of shared activity outside of pharmaceuticals, with the aim of enhancing Kirin Group’s capabiities.

At the end of 2007, Kirin acquired all outstanding shares in National Foods Limited, Australia’s leading
dairy product and beverage producer, and this company will be a key operating business in Kirin’s aim to
develop its health food and functicnal food business.

(4) Drive forward Kirin's international business strategies

Kirin aims to generate 30% of its sales from overseas by 2015, and in working toward this will seek to
increase the presence of the Kirin Group in the business arena of food and health, particularly in Asia and
Oceania. In alcohol beverages, Kirin will enhance its strategic business alliances with Lion Nathan
(Australia) and San Miguel (the Philippines}, and in China will strive to develop business more efficiently in
Kirin's three target regions of China (the Yangtze River Delta, the Pearl River Delta, and the three
northeast provinces). Kirin Brewery (Zhuhai) Co., Ltd. which has recently set up a new plant, with
maximum production capacity of 200,000kl will along with other locations serve as the operations base,
with Kirin (China) Investment Co., Ltd., based in Shanghai, as the holding company responsible for the
Group’s operations in the region. Kirin also positions formulation and advancement of the Group’s
strategies on alcohol beverages, soft drinks and food businesses in China, including its comprehensive
beverages strategy, as a role of Kirin (China) Investment Co., Ltd., and intends to strengthen its functions.

In soft drinks, Kirin intends to harness the Group's strong production technologies and hit product
Gogono-Kocha Mitk Tea to expand its business, with a focus on China. In Vietnam, which is increasingly in
the spotlight as a growth market, Kirin is proceeding with preparations for the establishment of Vina
Acecook Kirin Beverage Co., Ltd., a joint venture between Kirin Beverage Corporation and Ace Cook Co.,
Ltd..

National Foods Limited aims to expand its business in Asia and Oceania, and is proceeding with
strengthening its business base in the business arena of ‘food and health’, including the heaith foods and
functional foods business. It is exploring ways to generate procurement synergies with Lion Nathan. Kirin
Food-Tech Company, Limited plans to start production this spring at a new plant in Indonesia for
production of the Ribotide brand of nucteotide umami seasonings through its PT Kirin Miwon Foods joint
venture. After production commences, it will pursue business in Asia and Oceania and giobally, with
Singapore positioned as its distribution hub. Furthermore, by establishing and starting sales in July at a
new sales company in China (Kirin Food-Tech Shanghai Co., Ltd.}, Kirin intends to increase the scale of its

seasonings and food ingredients business.



In pharmaceuticals, Kirin is exploring the possibility of expanding its business in ASEAN countries
following Thailand and Singapore, and aims to enhance its development pipeline in the United States. In
agribio, Kirin is strengthening its business base in collaboration with Group companies throughout the
world, focusing particularly on the seedling business for floriculture and potatoes.

(5) Pursue a financial strategy that maximizes corporate value

Kirin aims to maximize corporate value, and will continue to adopt a financial strategy that places a firm
emphasis on shareholders and enables a quantum leap in growth. The Company’s policy with regard to
returns to shareholders is based on providing stable dividends. From 2007 Kirin adopted a new payout
ratio framework of ‘30% plus' on a consolidated basis, and Kirin aims to increase dividend payments in line
with improvements in Kirin's actual profit levels. From 2008 on, Kirin will strive to increase dividend levels,
after taking into account the impact of goodwill and so forth as a result of business investment undertaken
to achieve a quantum leap in growth. In addition, Kirin will continue to review its asset holdings with the
aim of streamlining its total assets, while basing consideration of treasury share purchases on careful
consideration of Kirin's financial position.

Kirin aims to improve capital efficiency, principally using interest-bearing debt to fund business investments
required to achieve a quantum leap in growth.

(8) CSR at Kirin Group

Kirin sees its corporate social responsibility as pursuing initiatives to maintain the trust of society. In CSR,
key tasks include ensuring even stricter compliance and promoting risk management as the basis of
internal control, and strengthening quality control systems with the objective of ensuring the delivery of
safe and secure food products. As a manufacturer of alcohol beverages, Kirin's initiatives also include
raising awareness with regard to responsible drinking and the prevention of problems associated with
alcohol. Kirin aims to maintain workplaces where all employees can work with vitality, by developing
Kirin-style affirmative action that takes into account human resource diversity, particularly with respect to
the situation of women through the activities of Kirin Women's Network.

Kirin positions environmental initiatives, support for sports and revitalization of food culture as initiatives in
which it can contribute to resolving social problems using the Group's strengths, and is actively promoting
two-way communication with customers in these areas. With regard to the environment, Kirin aims to
continue to pursue CO; reduction initiatives and activities to protect water resources through forest
preservation. Kirin is proceeding with research on energy use and bioethanol using the Group’s strengths
in fermentation and biotechnology, and contributing to prevention of global warming. Sports support will
focus on supporting Japan's National Soccer Team, and will also include support for the Japanese athletes
participating in the Beijing Olympics. In food culture revitalization, initiatives will be led by the Kirin Institute
of Food & Lifestyle, and will include information dissemination and value proposals with the objective of
achieving a rich food culture, based particularly on the theme of fermentation, and using expertise, surveys



and research unique to Kirin Group in the business arena of food and health.

Kirin will continue social contribution activities such as those of the United Nations University Kirin Project,
and plans to offer an original soccer program for providing emotional education, conveying the importance
of food and so forth, and a participation-style program for teaching about the wonders of fermentation and

biotechnology.

Kirin Group will constantly seek to nurture close bonds with its customers and offer the happiness of food
and health, based on its marketing slogan oishisa wo egao ni—taste that makes you smile.

For further information please contact:

Corporate Communications & IR Group

Kirin Holdings Company, Limited

Tel: 03 5540-3455

Kirin Holdings website: hitp://www.kirinholdings.co.jp/english/
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(Note) This document has been translated from the Japanese original for reference
purposes only. In the event of any discrepancy between this translated document
and the Japanese original, the original shall prevail.

Stock Code 2503
March 4, 2008
To Our Shareholders:

Convocation Notice of the 169th Ordinary General Meeting of Shareholders

Dear Shareholders:
Please be advised that the 169th Ordinary General Meeting of Shareholders of the Company
will be held as set forth below. You are cordially requested to attend the Meeting.
Yours very truly,
Kazuyasu Kato
Representative Director and President
Kirin Holdings Company, Limited

10-1, Shinkawa 2-chome,
Chuo-ku, Tokyo

If you do not plan to attend the Meeting, you may exercise your voting rights in either of the
following ways. Please review the accompanying “Reference Documents for the General
Meeting of Shareholders” and exercise your voting rights by 5:30 p.m., March 25, 2008
(JST):

Exercise of voting rights via postat mail:

Please indicate your approval or disapproval of the propositions on the enclosed voting form
and return the form to us via postal mail by the above-mentioned exercise period (deadline).

Exercise of voting rights via the Internet:

{Translation omitted. Applicable for Japanese language only]




Details of the Meeting

1. Date and Time:
March 26, 2008, (Wednesday) at 10:00 a.m.

2. Place:

Convention Hall, B2, The Prince Park Tower Tokyo
8-1, Shiba Koen 4-chome, Minato-ku, Tokyo

3. Agenda:

Matters to be reported:

1) Report on the business report, the consolidated financial statements
and the results of the audit of the consolidated financial statements
by the Independent Auditors and Board of Corporate Auditors for
the 169th business term (from January 1, 2007 to December 31,
2007).

2) Report on the financial statements for the 169th business term
{from January 1, 2007 to December 31, 2007).

Matters to be voted on:
Proposition No.
Proposition No.
Proposition No.
Proposition No.
Proposition No.

Dividend and disposition of surplus

Partial amendments to the Articles of Incorporation
Election of nine (9) Directors

Election of one (1) Corporate Auditor

Presentation of bonuses to corporate officers

M-&-MN:—.-

4. Exercise of Voting Rights
In the case votes both via postal mail and via the [nternet (double-vote) are
received, the Internet vote will be considered as the valid vote. :
When exercising voting rights via the Internet, it is possible to vote multiple times,
and in such cases, the last vote will be considered as the valid vote,

Please present the Voting Rights Exercise Form enclosed herewith to the reception of the
meeting place if you are to exercise your voting rights at the Meeting.

If any changes are required in the “Reference Documents for the General Meeting of
Shareholders,” business report, financial statements and consolidated financial statements,
the changes will be posted on the Company’s website (Investor Relations) located at
(http://www kirinholdings.co.jp/english/ir/).



(Attached documents)
BUSINESS REPORT

(For the period from January 1 to December 31, 2007)

1. Overview of Kirin Group business activities
1) Kirin Group developments and results of business activities

The Japanese economy expanded moderately on the whole during fiscal year 2007,
benefiting from continued strength in capital investment, which was boosted by robust growth
in corporate profitability and exports. Consumer spending also rose steadily due to a modest
upturn in employee incomes. At the same time, however, sharp increases in the price of oil
and raw materials, as well as the 2007 subprime mortgage financial crisis, contributed to a
sense of uncertainty about the future.

In this environment, Kirin Group designated the three-year period from 2007 to 2009
as Stage | of its long-term management vision, Kirin Group Vision 2015 “KV2015.” In the
fiscal year under review, the first year of this initial stage of the plan, the Group transitioned
to a pure holding company structure aiming to develop more dynamic business operation. The
Group conducted investments aiming to achieve a quantum leap in growth and made major
strides toward building a new Kirin Group, as exemplified by its strategic alliance with
Kyowa Hakko Group and its acquisition of all the shares of National Foods Ltd. (a dairy
products and beverages company with the largest market share in Australia).

The Group recorded increased sales during the year under review, due in part to its
consolidation of Mercian Corporation’s results. Despite the significant impact of spiking
prices of raw materials for alcohol beverages and soft drinks, it also reported higher operating
income due to contributions from its fast-growing overseas alcohol beverages business and to
efforts by the Group companies to reduce costs. Net income also increased, as a result of both
the foregoing reasons and the selling of land held by the Group.

Percentage increase
Billions of yen (decrease) compared to
the previous term

Consolidated:
Total sales.......cocvevreiriiriieiicanenn ¥1,801.1 8.1%
Operating income................ooiin ¥120.6 3.7%
Ordinary income...........cccccoevieene.. ¥1233 2.1%
Netincome  ........ccoveiiiiineninenennne ¥66.7 24.7%




Sales and operating income by business division

Percentage Percentage
increase increase
Division Total sales (decrease) Operating (decrease)
compared to income compared to
the previous the previous
term term
Alcohol Beverages Business ¥1,189.4 billion 8.2% ¥96.5 billion 11.6%
Soft Drinks Business ¥411.2 billion 4.7% ¥17.9 billion (8.7%)
Pharmaceuticals Business ¥69.9 billion 4.0% ¥13.0 billion 7.9%
Other Businesses ¥130.5 billion 22.4% ¥4.3 billion 677.5%
Subtotal ¥1,801.1 billion ¥131.9 billion
(Elimination and i
unallocatable costs) B (¥11.3 billion) .
Total ¥1,801.1 billion 8.1% ¥120.6 billion 3.7%

(Notes) 1. Sales of each business division indicate the sales to unaffiliated customers.
2. Changes occurring during the fiscal year under review as a result of the
Company’s transition to a pure holding company structure on July 1, 2007
(1) The Company changed its methods of categorizing operations from an

(2)

approach based on “types and properties of products™ to an approach based
on “management and control that take into account the types and properties
of products,” which is more appropriate to the Company’s newly adopted
group management structure. In the fiscal year under review, therefore,
engineering, logistics and other operations were transferred from its Other
Business Divisions to its Alcohol Beverages Business Division, where
these activities will be managed as ancillary operations closely related to
the Alcohol Beverages business. Comparison to the previous term of sales
and operating income by business division are calculated by reclassifying
the actual results of the previous term according to new business segment
classification.

Previously, the Company’s indirect department costs were allocated to each
business division based on sales criteria. After the Group’s transition to a
pure holding company structure, they were included in unallocatable costs
as group management costs accrued at the Company that is the Group’s
holding company.

Breakdown by business division

Total sales } A|conol Operating

income




Alcohol Beverages Business Division

Kirin Group is aiming to establish a comprehensive alcohol beverages business
structure. As a major step forward in this regard, Kirin Brewery Co., Ltd. (which took over
the domestic alcohol beverages business from the Company in July 2007) began operating
under a new arrangement with Mercian Corporation on July 1, 2007, aimed at enhancing
efficient operation. Under the arrangement, Kirin Brewery will focus on RTD* and shochu
products while Mercian will specialize in wines. The new structure is expected to utilize each
company’s strength as well as to generate synergies through the sharing of sales and logistics
infrastructure.

* RTD: an acronym for “Ready to Drink”; RTD products are premixed low alcohol
beverages that can be drunk straight from the can or bottle.

The aggregate market for beer, happo-shu and new-genre products declined in size,
reflecting the impact of Japan’s declining birthrate and aging population and an increasing
diversification of tastes. In this environment, Kirin Brewery reported a slightly lower sales
volume compared to the previous year.

In the beer category, Kirin Brewery released “Kirin the Gold,” its first new proposal
for a mainstay beer product in 17 years. By introducing a new taste in beer, Kirin Brewery
" endeavored to invigorate the beer market and succeeded to increase the unit sales of canned
beer. Sales of two happo-shu products, “Tanrei Green Label” and “Tanrei Alpha,” also
increased from the previous year, spurring further growth in the rapidly expanding market for
products with lower carbohydrates. In the new-genre segment, Kirin Brewery launched “Kirin
Ryoshitsu Sozai” and “Kirin Sparkiing Hop” to supplement its mainstay “Kirin Nodogoshi
Nama.” This enabled it to achieve a double-digit growth in the volume of sales in this
category, exceeding the industry’s rate of growth.

In the RTD market, Kirin Brewery launched “Kirin Cocktail Sparkle” into the
growing cocktail segment. Along with the market-leading “Kirin Chu-hi Hyokeisu,” this
product generated a very favorable response from customers. The new arrangement with
Mercian brought a number of products such as the “Honshibori Chu-hi” and “Gyugyutto
Shibotta” brands under Kirin Brewery’s control, giving it a broader and deeper product
lineup.

As epitomized by the “Erabé Nippon no Umail” campaign, Kirin Brewery further
enhanced the sales promotion deeply rooted in local markets and consumers, as well as
development-and-proposal-oriented marketing. Meanwhile, Kirin Brewery continued to abide
by its voluntary guidelines and facilitated a fair trade environment.

Mercian started cooperating with Kirin Brewery in the areas of sales and R&D. lts
brand portfolio has expanded from the transfer of Kirin’s wine business, and we are
beginning to see results also from actively cooperating together on sales and marketing.

During the fiscal year under review, profitability continued to be impacted by sharply
rising prices for raw materials—aluminum, cartons, malt and corn—and by higher oil prices.



Kirin Group’s principal market in the overseas alcohol beverage business comprises
Asia and Oceantia. During the year under review, Lion Nathan Ltd., an Australian subsidiary,
recorded its profit growth in eight consecutive years on the back of strong sales of premium
beers. In November, Kirin Brewery (Zhuhai) Co., Ltd. of China completed construction of an
environmentally advanced new plant incorporating leading-edge technologies from Japan.
This plant has twice the production capacity of the former plant.

Soft Drinks Business Division

Kirin Beverage Co., Ltd. has launched a medium-term business plan that designates
the three-year period from 2007 to 2009 as “Three years to establish a new competitive
position.” During the fiscal year under review, the first year of this planning period, Kirin
Beverage carried out a number of initiatives aimed at sustaining its competitiveness and at
strengthening the operating foundation that will contribute to medium- and long-term growth.

On the product front, Kirin Beverage conducted the active core-brand centered
promotion by broadening and deepening its product lineups for “Kirin Namucha,” “Kirin
Gogono-kacha"and " Kirin Fire” while promoting the sales activities for “Valvic” mineral
water and “Kirin Alkali-lon-no-Mizu.” It also developed a number of new high-value-added
products and introduced them to the market in an effort to generate new demand.

In regard to sales and marketing, Kirin Beverage reported a substantially higher sales
volume over the previous year, after incorporating a total marketing approach that integrates
the product policies and sales promotion activities to tailor the characteristics of individual
markets. ‘

In overseas, Shanghai Jin Jiang Kirin Beverage & Food Ce., Ltd. of China began
production of “Kirin Gogono-kocha Milk Tea in 500 m! PET Bottles,” a product that
generated exceptionally strong sales immediately after launch. Kirin Beverage also entered
into a basic agreement with Ace Cook Co., Ltd. 10 establish a joint venture in Vietnam during
2008 to produce and sell soft drinks in fast-growing market of Vietnam.




Pharmaceuticals Business Division

In pharmaceuticals business, Kirin Pharma Co., Ltd. {(which took over the
pharmaceuticals operations from the Company in July 2007) is now positioned to make
significant advances in its business. In July, it introduced a long-acting erythropoiesis
stimulating agent, “NESP Injection Syringe,” to the market. Marketing appeals to health-care
professionals, which stress the product’s newness and usefulness, have led to a steady
increase in use of NESP by dialysis clinics. In October, Kirin Pharma has received approval
for the manufacture and sale of “"REGPARA Tablets,” a drug used for secondary
hyperparathyroidism during dialysis.

In October, Kirin Group announced the formation of a strategic alliance with Kyowa
Hakko Group under which the pharmaceuticals businesses of the two groups will be
combined. Kyowa Hakko Kogyo Co., Ltd. and Kirin Pharma both have strength in
biotechnology, which will provide the basis for constructing a global top-class, research and
development-oriented life science company from Japan,

Meanwhile, Kirin Pharma entered into a worldwide licensing agreement with Astellas
Pharma Inc. on a fully human anti-CD40 antagonistic monoclonal antibody created by Kirin
Pharma. Kirin Pharma also entered into a basic agreement with Terumo Corporation for the
establishment of business and capital alliance aimed at strengthening their current
collaboration in R&D and manufacturing of prefilled syringe preparations and integration of
the two companies’ drug discovery technologies.

Other Businesses Divisions

The joint venture corporation formed by Kirin Food-Tech Co., Ltd., a manufacturer
of seasonings and food additives, and Daesang Corporation of South Korea completed
construction of nucleotides seasonings plant in Indonesia.

The Company acquired all the shares of National Foods Ltd., the leading dairy
products and beverages company in Australia at the end of 2007, and with this acquisition has
expanded its business base in Oceania in the area of food and health.

Kirin Agribio Co., Ltd. took steps to establish the Kirin brand in the flower, seed and
seedling business by setting up “Flower Products Development Center™ in Hamamatsu City,
Shizuoka Prefecture.




2) Future challenges for Kirin Group

Kirin Group formulated the 2008 Management Policy based on the #2007-2009 Kirin
Group Medium-Term Business Plan (KV2015 Stage 1).” The Group will continue to focus on
further enhancing corporate and brand value,

2008 Management Policy

I. Promote a comprehensive beverage group strategy along with creating solid growth for
the core domestic alcohol beverages and soft drinks businesses.

2. Establish a structure for growth in the pharmaceuticals business under the alliance with
Kyowa Hakko Kogyo Co., Ltd.

3. Clarify the field of business activities in the area of the health and functional food, and
develop and command a business strategy leveraging group dynamics.

4. Develop and command a global business strategy in Asia and Oceania aimed at becoming
a leading company in the area of food and health, now together with National Foods Ltd.

5. Promote a financial strategy that maximizes corporate value,

6. Define and proactively implement Kirin Group CSR activities,

Based on the policy, Kirin Group will endeavor to build a firm business foundation by
dealing successfully with the following prioritized issues.

Alcohol Beverages Business Division

* [nthe domestic alcohol beverages market, at Kirin Brewery Co., Lid. will press on
with efforts to achieve the three goals of the 2008 product strategy, namely
“strengthening mainstay products,” “strengthening products with lower
carbohydrates™ and “increasing total demand™ to respond to customer needs and to
adapt to changes in the market environment.

e  Interms of mainstay products, Kirin Brewery will strengthen its core brands through
renewals of beer product “Kirin The Gold,” happo-shu product “Kirin Tanrei
Nama” and a new genre product “Kirin Nodogoshi Nama.” Then, in response to
health-conscious consumers, renewing “Tanrei Green Label” and subsequently
launching the new low-calorie, carbohydrate-free* product, “Kirin ZERQO” in the
happo-shu category.

* Low-calorie: a designation placed on the labels of product with not more than
20 kilocalories per 100 ml (based on nutrition labeling standards).

Carbohydrate-free: a designation placed on the labels of products containing
less than 0.5 grams of carbohydrates per 100 m] (based on nutrition labeling
standards).

¢ Asthe market environment for alcohol beverages changes in response to the
declining birthrate and ageing population, we will endeavor to increase total demand
through product renewals and expansion of product lineups in twoe areas: the RTD
market, where demand is expected to grow among customers in their 20s and 30s;
and the shochu market, where there is untapped demand.




With respect to sales and marketing, we will strengthen the capacity for
development-and-proposal-oriented marketing by promoting activities that connect
to consumers in local markets and by developing a sales promotion campaign linked
to the Beijing Olympics. Tn addition, by extending the open pricing system to
Japanese and Western liquor, we will continue making efforts to facilitate a fair
trade environment.

We will carry through price revisions for beer, happo-shu and new-genre products.
While recognizing that cost-cutting efforts must continue, the sharp increases in the
prices of raw materials and oil have reached a point where corporate efforts alone is
insufficient as a solution to this serious situation,

At Mercian Corporation, 2008 is the first year for the medium-term business plan.
Mercian will aim for a definite No. 1 position in the wine business and processing
liquors business, leveraging maximized group synergies and enhancing the strategic
value propositions for domestic and imported daily and fine wine.

We will press forward with efforts to develop a comprehensive alcohol beverages
business by promoting closer collaboration between Kirin Brewery and Mercian.

In the international arena, we will continue to strengthen the beer business in Asia
and Oceania. In China, the Group will enhance more efficient business operations by
utilizing the additional capacity provided by Kirin Brewery (Zhuhai) Co. Ltd.’s new
plant. In Australia, Lion Nathan Ltd. will aim to pursue the largest capital investment
program in its history in order to rebuild its manufacturing capabilities; and will
establish a close collaborative relationship with J. Boag & Son, the premium brewer,
which Lion Nathan agreed to acquire in 2007.

Soft Drinks Business Division

Kirin Beverage Co., Lid. will continue pursuing a strategy focused on core brands
while proactively proposing new products. Under “Team Kirin™ concept, Kirin

Beverage will, together with Kirin Brewery, promote sales activities deeply

committing to the local market, and aim to expand the sales channels by increasing
the number of vending machines.

In China, Kirin Beverage will take steps to ensure further penetration and expansion
of sales of “Kirin Gogono-kocha Milk Tea in 500m{ PET Bottles.” In Vietnam, by
combining the sales network of Ace Cook Co., Ltd. with the product development
capabilities of Kirin Beverage, we aim to launch high-quality, high-value-added
beverages in the extremely fast-growing Vietnamese market—through Vina Kirin
Acecook Beverage Co., Ltd. the joint venture scheduled for establishment in 2008,

Pharmaceuticals Business Division

As 1o the strategic alliance of Kirin Group and Kyowa Hakko Group, the Group
aims to carry out a smooth, expeditious integration of the two groups’
pharmaceuticals businesses. In October 2008, a new company, Kyowa Hakko Kirin
Co., Lid. will emerge resulting from merger of Kyowa Hakko Kogyo Co., Ltd. With
the leading technologies in the field of antibody drugs, and as a Japan-based global
“specialty pharmaceuticals company” {a specialized, R&D-oriented pharmaceuticals
company) in the fields of cancer, renal and immunotlogical diseases, this new
company will continuously develop innovative new drugs while accelerating the



speed of the development for both the domestic and international markets, where
fierce competition is growing.

»  While aiming to penetrate market with the anemia drug, “NESP Injection Syringe,”
released in 2007, Kirin Pharma will launch “REGPARA Tablets,” a treatment for
secondary hyperparathyroidism during dialysis and will contribute to progress in
dialysis treatment.

Other Businesses Divisions

. In health and functional foods, we define the domain identity as “all foods that
customers take with health consciousness,™ and make efforts to strengthen this
business.

¢ At National Foods, the leading dairy products and beverages company in Australia,
we aim for further business development in Asia and Oceania, as well as enhancing
the business foundation in the area of food and health, which includes health and
functional foods.

¢  Kirin Food-Tech Co., Ltd. will begin full-scale operations at the plant in Indonesia
where nucleotides seasonings are manufactured.

¢ Kirin Agribio Co., Ltd. will continuously engage in R&D for high-value-added
products by enhancing breeding and product development capabilities as well as
seed and seedling production technologies.

o Under the alliance with Kyowa Hakko Group, the Company will optimize its
business structure at the earliest timing possible to maximize the enterprise value
and aiming to achieve growth in business other than pharmaceuticals.

Implementing CSR
Kirin Group seeks to earn the trust of society by implementing thorough compliance
and risk management measures, and by fulfilling a variety of roles that contribute to
the creation of a sustainable society. The Group’s CSR initiatives include efforts to
enhance product quality to ensure the safety and security of foods, to raise public
awareness concerning appropriate alcohol consumption. In the environmental arena,
it has been implementing a number of measures to combat global warming,
including measures involving energy use based on fermentation techniques and
biotechnology; The Group also conducts the “Kirin Forest Reservoir Project,” which
contributes to forest cultivation in watersheds that supply the Group’s breweries
across Japan. In the area of sports, Kirin Brewery and Kirin Bevarage support the
Japan National Football Team as its official sponsors. Furthermore, Kirin Brewery
continues to support the Japanese Olympic Delegation as an official beer partner of
JOC. Furthermore, the Group is also fully behind efforts to promote a food culture
that fosters the happiness of food and health and, with the Kirin Institute of Food
and Lifestyle, the Group is premoting new lifestyles and next-generation values
related to food.

In the spirit of its Group slogan, “Oishisa wo Egao ni” {Good taste makes you smile),
Kirin Group will seek to stand beside its customers, develop diverse bonds with them, and

share the happiness of food and health.

Kirin Group is grateful for the continued support of its shareholders.




3 State of assets and income of Kirin Group

166" term 167" term 168" term 169™ term

Item (Jan. 1, 2004 | (Jan. 1,2005 | (Jan. 1,2006 | (Jan, 1,2007

— Deec. 31, —Dec. 31, — Dec. 31, - Dec, 31,

2009) 2005) 2006) 2007)

¥1,654,886 ¥1,632,249 ¥1,665,946 ¥1,801,164

Sales i o . v
million million million million
.. ¥109,392 ¥111,708 ¥116,358 ¥120,608

Operating income o L o .
million million million million
. . ¥106,562 ¥114,881 ¥120.865 ¥123,389

Ordinary income S s it .
million million million million
. ¥49.099 ¥51,263 ¥53,512 ¥66,713

Net income o et . wire
million million mitlion million
Net income per share ¥50.58 ¥53.23 ¥55.98 ¥69.86
¥858,615 ¥972,601 ¥1,043,724 ¥1,099,555

Net assets . s erys P
million million million million
Net assets per share ¥888.65 ¥1,016.74 ¥1,040.44 ¥1,104.83
¥1,823,790 ¥1,937.866 ¥1,963,586 ¥2,469,667

Total assets . o o re
million million million million

(Note) Effective from the 168" term, the Accounting Standards Board of Japan (ASBJ)
Statement No. 5 “Accounting Standard for Presentation of Net Assets in the Balance
Sheet” (December 9, 2005) and ASBJ Guidance No. 8 “Guidance on Accounting
Standard for Presentation of Net Assets in the Balance Sheet” {December 9, 2005)

have been applied.

Consolidated sales

(¥,billion)

1,500

1,000

500 —

Consolidated operating income

(¥.billion}

— 100

50 T

166" term 167" term  168™ term 169%™ term

166™ term 167™ term 168" term 169 term




Sales and operating income results by business division are as follows:

Sales
166" term 167" term 168" term 169" term
Division‘ (Jan. 1,2004 | (Jan.1,2005 | (Jan.1,2006 | (Jan.l,2007
-~ Dec. 31, — Dec. 31, — Dec. 31, — Deec. 31,
2004) 2005) 2006) 2007)
Alecohol Beverages ¥ 1,053,291 ¥1,019,347 ¥1,099.308 ¥1,189,478
Business million million million million
Soft Drinks Business ¥372.’3.92 ¥38(.)’ ].77 ¥39?’?29 ¥al ].’2.54
million miltion million million
Pharmaceuticals ¥62,702 ¥67.605 ¥67,245 ¥69,909
Business million million million mtllion
] ¥166,500 ¥165,118 ¥106,664 ¥130,522
Other Businesses iy S A 1re
million million million million
¥1,654,886 ¥1,632,249 ¥1,665,946 ¥1,801,164
Total L - A .
million millien million million
Operating income
166™ term 167" term 168" term 169" term
Divisi (Jan. 1,2004 | (Jan.1,2005 | (Jan:.1,2006 | (Jan. 1, 2007
vision — Dec. 31, — Dec. 31, — Dec. 31, - Dec. 31,
2004) 2005) 2006) 2007)
Alcohol Beverages ¥ 69,721 ¥ 75,666 ¥ 86,510 ¥96,563
Business million million million million
Soft Drinks Business ¥ 22.’?51 ¥ 1?’3.70 ¥ 19.’-{14 ¥I?’?92
million million million million
Pharmaceuticals ¥ 12,142 ¥ 14,248 ¥ 12,044 ¥13,001
Business million million million million
) ¥ 7,866 ¥4419 ¥ 561 ¥4,366
Other Businesses o . . A
million million million million
¥112,481 ¥113,704 ¥118,830 ¥131,924
Subtotal i J o Rl
million million million million
Elimination and (¥3,089) (¥1,995) (¥2,472) (¥11,316)
unallocatable costs million million million million
¥109,392 ¥111,708 ¥116,358 ¥120,608
Total o R o o
million milhon million million

(Notes) 1.

Sales of each business division indicate the sales to unaffiliated customers,

2. Changes occurring during the fiscal year under review as a result of the
Company’s transition to a pure holding company structure on July 1, 2007
(1) After reassessing its methods of categorizing operations, the Company
changed from an approach based on “types and properties of products” to
an approach based on “considerations of management and conirol that 1ake
into account the types and properties of products,” which is more
appropriate to the Company’s newly adopted group management structure.
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C)

In the fiscal year under review, therefore, the Group shifted engineering,
logistics and other operations from its Other Businesses Divisions to its
Alcohol Beverages Business Division, where these activities will be
managed as ancillary operations closely related to the Alcohol Beverages
business. For comparison with the fiscal year under review, the actual
results for the previous year are presented after reclassification.

(2) Previously, the Company’s indirect department costs were allocated to each
business division based on sales criteria. After the Company’s transition to
a pure holding company structure, however, they were included in
unallocatable costs as group management costs arising at the Company that
is the Group’s holding company.

" Kirin Group plant and equipment investment

Consolidated plant and equipment investment for the term under review
amounted to ¥66.8 billion on a payment basis, an increase of ¥6.9 billion compared to the
previous term.

Major facilities completed during the term under review and under construction
or contemplation as of the end of the term are as follows:

1) Major facilitics completed during the term under review

Business Division

Company Name

Details of the Plant and
Equipment Investment

Soft Drinks Business

Kirin Beverage Co.,
Ltd.

Kanto Metropolis Area Div. and
Others — Renewal and installation
of vending machines

2) Major facilities under construction or contemplation as of the end of the term

under review

Business Division

Company Name

Details of the Plant and
Equipment Investment

Alcohol Beverages
Business

Kirin Brewery Co.,
Ltd.

Shiga Plant — Partial demolition and
construction of brewing facilities of
beer and happo-shu, etc.
Yokohama Plant - Improvement of
brewing facilities of beer and
happo-shu, etc.

Soft Drinks Business

Kirin Beverage Co.,
Ltd.

Kanto Metropolis Area Div, and
Others — Renewal and installation
of vending machines

Other Businesses

Kirin Holdings Co.,
Ltd.

Former Amagasaki Plant Site —
Commercial complex development
project




5 Kirin Group finanecing

The aggregate amount of loans payable, including bonds, was ¥609.8 billion as of the
end of the fiscal year under review. This was an increase of ¥368.7 billion compared to the
end of the previous term.

Main financing for the fiscal year under review was ¥308.2 billion in short-term loans
by the Company from financial institutions. These funds were raised for the purchase of the
shares of Kyowa Hakko Kogyo Co., Ltd. through tender offer and the acquisition of National
Foods Ltd. in Australia.

[The information hereunder is as of December 31, 2007, unless noted otherwise.)
(®) Description of the main businesses of Kirin Group
The main businesses of Kirin Group are the production and sale of alcohot beverages,

soft drinks, pharmaceuticals, and other products. The principal products by business division
are as follows:

Business Division Principal products
Alcohol Beverages Beer, Happo-shu, New-genre, Shochu, Wine, Liquors, etc.
Soft Drinks Soft drinks, etc.
Pharmaceuticals Prescription medicine

(N Major business offices, plants, etc. in Kirin Group
1} Kirin Holdings Company, Limited

Head Office; 10-1, Shinkawa 2-chome, Chuo-ku, Tokyo
Research Institute: Central Laboratories for Frontier Technology (Yokohama, etc)
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2) Major subsidiaries

BI.IS!n.ESS Company Major centers
Division Name
Head Office Chuo-ku, Tokyo
Branch Office | 7 Regional Sales & Marketing
Divisions including Metropolitan
Regional Sales & Marketing
Kirin Brewery Division (Chuo-ku, Tokyo)
Co., L. Plant 11 Plants including Yokohama
Plant (Y ckohama)
Research Research Laboratories for
Institutes Brewing, Research Laboratories
for Packaging (Y okohama)
g:;‘::;’;es Head Office | Chuo-ku, Tokyo ‘
Branch Office | 3 Sales Headquarters including
Mercian Corp Eastern Japan Sales Headquarters
’ (Chuo-ku, Tokyo)
Plant 6 Plants including Fujisawa Plant
(Fujisawa)
Lion Nathan Head Office Sydney, New South Wales,
Ltd. Australia
Kirin (China) | Head Office Shanghai, China
Investment
Co., Ltd.
Head Office Chiyoda-ku, Tokyo
Branch Office | 2 Area Divisions and 9 Branches
including Kanto Metropolis Area
.. Division (Chiyoda-ku, Tokyo)
Soft Drinks gmn Beverage Plant Shonan Plant (Samukawa-machi,
0., Ltd. .
Koza-gun, Kanagawa}, Maizuru
Plant (Maizuru)
Research Research and Development
Institutes Laboratory (Y okohama)
Head Office | Shibuya-ku
Branch Office | 9 Branches including Tokyo
.. Branch (Shibuya-ku, Tokyo)
Pharmaceuticals E;nnLI:cl;arma Plant Takasaki Plant (Takasaki)
M Research 4 Laboratories including
Institutes Discovery Research Laboratories

(Takasaki)
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(8) Employees of Kirin Group

Division

Number of employees (persons)

Alcohol Beverages Business

12,954 [4,134]

Soft Drinks Business

5,219 [1,128]

Pharmaceuticals Business 1,607 [ 1]
QOther Businesses 7,507 [ 214]
Administration 256 [ 0]

Total

27,543 [5,477)

(Notes) 1. The number of employees indicates the number of employees currently

on duty.

2. The yearly average number of temporary employees is separately

indicated in brackets.

3. The number of the Company’s employees is 256 (excluding employees
seconded by the Company and including employees seconded to the

Company.)

)] Significant subsidiaries, etc.

1) Significant subsidiaries

Ratio of
‘:_(in;::f Description of
Company Name Location Capital heigd b principal
y businesses
the
Company
Kirin Brewery Co., Chuo-ku, ¥30,000 o Production and
Lt 100% sale of alcohol
Lid. Tokyo million
beverages
Import,
, Chuo-ku, ¥20,972 o production and
Mercian Corp. Tokyo million 50.9% sale of alcohol
beverages
.. . Engineering for
Kirin Engincering Yokchama ¥I.’0.00 *100% | food-related
Co., Lid. million . .
industries, etc.
.. . Cargo
Kirin Logistics Co., Chuo-ku, ¥504 million [ *100% | transportation by
Ltd. Tokyo .
automnobiles
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Ratio of

\:t;lntg Description of
Company Name Location Capital helgd b principal
the y businesses
Company
Merchandising
of Kirin products
in mass retail
Kirin Merchandising | Chuo-ku, 10 million £100% stores and quality
Co., Ltd. Tokyo promotion in
eating and
drinking
|| establishments
Sydney .
’ Production and
Lion Nathan Ltd. b\:fa\;»;fouth ﬁﬁ:ig&?}? 46.1% sale of beer and
Australia wine
Kirin (China) Shanghai,  [U.S.$150,000 o xzfii‘::;':s‘:g
Investment Co., Ltd. | China thousand ? .
China
Kirin Beverage Co., Chiyoda-ku, ¥8.416 Production and
o 100% sale of soft
Ltd. Tokyo million .
drinks
Import,
Kirin MC Danone Chiyoda-ku, ¥1,500 *51.0% production and
Waters Co., Ltd. Tokyo miltion 7% | sale of mineral
water
Production and
Koiwai Dairy Chiyoda-ku, ¥1,689 *75.59 sale of milk and
Products Co., Ltd. Tokyo million 27 | dairy products,
etc.
Tokyo Kirin .
Beverage Service gg;’; c:)da~ku, ¥10 million *100% jfil:k‘;f soft
Co., Ltd.
The Coca-Cola Bedford, Production and
Bottling Company of | New U.8.5930
. 100% sale of soft
Northern New Hampshire, thousand drinks
England, Inc. U.S.A.
Melboumne Production and
National Foods Ltd. | Victoria, A$552,390 *100% sale of dairy
Australia thousand products and
beverages
Production and
Kirin Pharma Co., Shibuya-ku, ¥3,000 100% sale of
Ltd. Tokyo million ° prescription
medicine
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Ratio of
::)gt:::f Description of
Company Name Location Capital held by principal
businesses
the
Company
Kirin Food-Tech Co., | Chuo-ku, ¥5,000 ., | Froductionand
Ld. Tokyo million 100% | sale of
seasonings, etc.
Production and
sale of foods,
T]:Jagano Tomato Co., Matsumoto ¥7| I *08.4% | production of
td. million )
drinks, etc. under
contract
Provision of
Kirin Business Shibuya-ku, ¥500 100% support functions
Expert Co., Ltd. Tokyo million and shared group
services
{Notes) .  The ratio of voting rights marked with * include those held by the
subsidiaries.

2. The ratio of voting rights of Kirin Logistics Corp. became 100% (99.7%
at the end of the previous term) as the Company newly acquired 30,200
shares in Kirin Logistics Corp.

3. Asofluly I, 2007, Kirin Communication Stage Co., Ltd. changed its
name to Kirin Merchandising Company, Limited.

4. The capital of Kirin (China} Investment Co., Ltd. increased to
U.S.$150,000 thousand (U.S.$79,400 thousand at the end of the
previous term) due to capital increase.

5  Asof April 1, 2007, Takeda-Kirin Foods Corp. changed its name to
Kirin Food-Tech Company Limited. Further, the ratio of voting rights of
Kirin Food-Tech became 100% {66.0% at the end of the previous term)
as the Company newly acquired 136 shares in Kirin Food-Tech.

6  The ratio of voting rights of Nagano Tomato Co., Ltd. became 98.4%

{44.0% at the end of the previous term) as the Company newly acquired
244,930 shares in Nagano Tomato.
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2) Significant affiliated companies

Ratio of
voting Description of
Company Location Capital rights held principal
Name .
by the business
Company
Mandaluyong
San Miguel Clty,.Metro R 16,109 o Production and
Corp Manila, the million 19.9% sale of beer
' Republic of the
Philippines
Production and
sale of
prescription
medicine, raw
materials for
pharmaceutical
Kyowa Hakko Chiyoda-ku, ¥26,745 28.5% and industrial
Kogyo Co., Lid. | Tokyo million ’ use, healthcare
products,
agriculture,
livestock and
fishery products,
and raw material
alcohol
Kirin-Amgen Tho.usan'd Qaks, Research and
Inc. ’ California, U.S.$10 50.0% developmer'n of
U.S.A. pharmaceuticals

J) Significant business affiliations

Company Name

Name of partner
companies

Description of affiliation

Ltd.

Heineken International
B.V.

Incorporation of a joint venture
(in Japan) for the purpose of
selling Heineken Beer in Japan

Kirin Brewery Co., Anheuser-Busch, Inc.

Exclusive production and sale
of Budweiser Beer in Japan

Pernod Ricard S.A.

Exclusive import and sale of
liquors, etc.

Diageo Plc.

Exclusive import and sale of
liquors, etc.




Name of partner

Company Name Description of affiliation

companies
Incorporation of a joint venture
Kirin Beverage Co., | Group Danone §.A. (in Japan) for the purpose of
Ltd. Mitsubishi Corp. import, production and sales of

mineral water

License to produce and sell

Anheuser-Busch, Inc. Kirin Beer in the U.S.A.

Kirin Holdings Co., Incorporation of a joint venture
Ltd. (in the U.S.A)) for the purpose
Amgen Inc. of research and development of
pharmaceuticals, etc.

(10)

2)

3)

4)

5)

Status of significant business transfers from and to Kirin Group and the
acquisition or disposal of shares of other companies

With the objective of transitioning to a pure holding company structure, the Company
reorganized (absorption-type company split) its businesses as of July 1, 2007. It
assigned the domestic alcohol beverages business it manages to Kirin Brewery Co.,
Ltd., the pharmaceuticals business it manages to Kirin Pharma Co., Lid., and the
corporate services functions of human resources, accounting, general administration
and financing it manages to Kirin Business Expert Co., Ltd.

Kirin (China} Investment Co., Ltd., a wholly owned subsidiary, strengthened the
business base of its beer business in China and acquired a 25% stake in Hangzhou
Qiandaohu Brewery Co., Ltd. In the transaction, Hangzhou Qiandachu Brewery
increased its capital through third-party allocation and assigned shares to Kirin
(China) Investment.

The Company aims for business expansion in Asia and Oceania and the creation of
synergies within the Group, acquiring from San Miguel Corp. its entire stake in
National Foods Ltd. of Australia and making the latter a wholly owned subsidiary.

With the objective of forming a business alliance with Kyowa Hakko Kogyo Co., Ltd.
centering on the pharmaceutical business, the Company has purchased shares of

Kyowa Hakko and acquired 27.9% (111,578,000 shares) of total outstanding shares.

The Company has transferred its 19.8% (5,714,000 shares) of total outstanding shares
held in Yonekyu Corporation to Mitsubishi Corporation.
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(1)

Principal tenders and the amount of loans of Kirin Group

Lender

Outstanding amount of loan

The Bank of Tokyo-Mitsubishi UFJ, Ltd.

¥351,184 million

Meiji Yasuda Life Insurance Company

¥32,500 millien
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2. State of shares

)] Total number of shares authorized to be issued
1,732,026,000 shares

2) Total number of issued shares 984,508,387 shares
(Mo change from the end of the
previous term)

3 Number of shareholders 133,794 persons

(Decreased by 2,502 persons

from the end of the previous term)
(4) Major shareholders (top ten)

Number of shares .
held by the Ratio of
Name of shareholder shares held
shareholder (%)
(thousand shares) °

Moxley & Co. 43,970 4.5
Meiji Yasuda Life Insurance Company 43,697 4.4
The Master Trust Bank of Japan, Ltd. 41,588 42
{Trust account)
The Bank of Tokyo-Mitsubishi UFJ, Lid. 35,085 3.6
Japan Trustee Service Bank, Lid. 32,964 33
{Trust account)
Japan Trustee Service Bank, Lid.
(Trust account 4) 25,952 2.6
Isono Shokai, Limited 23,272 24
State Street Bank and Trust Company 15,242 1.5
The Melon Bank, N.A. Treaty Client 15,086 15
Omnibus
The Nomura Trust and Banking Co., Ltd.
(Retirement Benefit Trust for The (1.621 12
Mitsubishi UFJ Trust and Banking ’ '
Corporation)

(Note) In addition to the above, the Company holds 29,778 thousand treasury shares.
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Status of the Company’s Directors and Corporate Auditors

Names of Directors and Corporate Auditors, ete

Title

Name

Position and representation of
other companies, ete.

Chairman

(Representative
Director)

Koichiro Aramaki

President
(Representative
Director)

Kazuyasu Kato

Executive Vice

Responsible for Group Financial

President . Strategy, Information Systems,

. Kazuhiro Sato .
(Representative Corporate Communications and
Director) Investor Relations

Managing Director

Takeshi Shimazu

Responsible for Group Quality
Assurance, Risk Management and
CSR

Managing Director

Koichi Matsuzawa

Responsible for Group Production
Technology

Managing Director

Tomohiro Mune

Responsible for Group Personnel,
General Affairs, Legal, and Internal -~
Audit Sections.

*Managing Director

Etsuji Tawada

Responsible for Group R&D and
Intellectual Property

Senior Advisor of Meiji Yasuda Life

Director Kenjiro Hata
Insurance Company
. - Senjor Advisor of The Bank of
Director Satoru Kishi Tokyo-Mitsubishi UFJ, Ltd.
Director Akira Gemma Advisor of Shiseido Co., Lid.

*Standing Corporate
Auditor

Hitoshi Oshima

*Standing Corporate
Auditor

Tetsuo lwasa

Corporate Auditor

Toyoshi Nakano

Senior Advisor of the Mitsubishi UFJ
Trust and Banking Corporation

Corporate Auditor Teruo Ozaki Certified Public Accountant
Corporate Auditor Kazuo Tezuka Attorney
(Wotes) 1. Director and Corporate Auditors marked with * assumed office as of

March 28, 2007.

2. Mr. Kenjiro Hata, Mr. Satoru Kishi and Mr. Akira Gemma are outside
Directors as provided for in Article 2, ltem 15 of the Corporation Law.
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Mr. Toyoshi Nakano, Mr. Teruo Ozaki and Mr. Kazuo Tezuka are
outside Corporate Auditors as provided for in Article 2, Paragraph 16 of
the Corporation Law.
Corporate Auditor Mr. Teruo Ozaki is a Certified Public Accountant and
has a wealth of expertise in finance and accounting.
Director and Corporate Auditors listed hereunder retired as of March 28,
2007.
Executive Vice President
(Representative Director)
Standing Corporate Auditor Tadahisa Kono
Standing Corporate Auditor Motokazu Fujita

Naomichi Asano

[mportant positions concurrently held at other companies by Directors
and Corporate Auditors are described below. (Details of concurrent
service of outside Directors and outside Corporate Auditors are
described in (3) Matters regarding outside Directors and outside
Corporate Auditors.)

Specific
Name Company name concurrent
position
Lion Nathan Ltd. Director
_r . [ The Coca-Cola Bottlin Director
Koichiro Aramaki Company of Northern %\Iew
England, Inc.
Takeshi Shimazu Koiwai Dairy Products Co., Ltd. | Director
Koichi Matsuzawa | San Miguel Carp. Director
Tomohiro Mune Nagano Tomato Co., Ltd. Corporate
Auditor
Kirin Brewery Co., Ltd. Corporate
N . Auditor
Hitoshi Oshima Kirin Pharma Co., Ltd. Corporate
Auditor
Kirin Beverage Co., Ltd. Corporate
Tetsuo Iwasa Auditor
Kirin Business Expert Co., Ltd. | Corporate
Auditor
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)

Remuneration to Directors and Corporate Auditors for the fiscal year under

review

Directors Corporate Auditors Total

Number | Amount | Number | Amount | Number | Amount
of persons | (millions | of (millions | of (millions
of yen) persons of yen) | persons of yen)

Monthly
remuneration

10 ¥401 5 ¥ 86 15 ¥487

Bonus

10 ¥254 5 ¥ 15 15 ¥270

Total

¥656 ¥102 ¥758

(Notes) 1.

2.

Ten (10) Directors and five (5) Corporate Auditors remain in their
positions as of December 31, 2007,

The remuneration limit for Directors is ¥50 million per month (Decision
of the 164" Ordinary General Meeting of Shareholders on March 28,
2003).

The remuneration limit for Corporate Auditors is ¥9 million per month
(Decision of the 167" Ordinary General Meeting of Shareholders on
March 30, 2006).

The above bonus for Directors is an amount expected to be paid on
condition that the original proposition No.5 of the 169" Ordinary
General Meeting of Shareholders is approved.

The above amount includes a total of ¥73 million remuneration to three
(3) outside Directors and three (3} outside Corporate Auditors.

Other payments as retirement benefits {including pensions) not listed
above came to totals of ¥928 million to ten (10) Directors and ¥125
million to five (5) Corporate Auditors, making a gross total of ¥1,053
million {(including a total of ¥65 million to six outside Directors and
outside Corporate Auditors). The payments were based on the resolution
of the proposition “Presentation of retirement payments to retiring
Director and retiring Corporate Auditors, and payment of accrued
retirement benefits associated with the abolition of the retirement benefit
system for current corporate officers™ at the 168th Ordinary General
Meeting of Shareholders on March 28, 2007.
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(3)

Matters regarding outside Directors and outside Corporate Auditors

1) Persons serving as outside Directors and outside Corporate Auditors at other

companies
Specific
Title Name Company Name concurrent
position

Kenjiro Hata

Mitsubishi Estate Co., Ltd.

Outside Corporate
Auditor

Shin-Eisu Polymer Co., Ltd.

Outside Corporate
Auditor

Daido Steel Co., Ltd.

Outside Corporate

Director Auditor
Mitsubishi Logistics Corporation | Outside Director
Satoru Kishi HONDA MOTOR CO., LTD. Outside Director
MITSUBISHI HEAVY Outside Corporate
INDUSTRIES, LTD. Auditor
Akira Gemma KONAMI CORPORATION Outside Director
MITSUBISHI HEAVY Outside Corporate
. INDUSTRIES, LTD. Auditor
Toyoshi Nakano Outside Co
NIKON CORPORATION ide Corporate
Auditor
Tokai Rubber Indusiries, Ltd. Outs‘lde Corporate
Auditor
Corporate Teruo Ozaki The Bank of Tokyo-Mitsubishi Outside Director
Auditor UFJ, Lid.
QORIX CORPORATION Qutside Director
DAIKYO INCORPORATED Qutside Director
ASAHI KASE] Outside Corporate
CORPORATION Auditor
Kazuo Tezuka Outside Corporate
Plaza Create Co., Ltd. .
Auditor
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2) Primary activities during the fiscal year

Attendance
Attendance
at Board of at Board of
Title Name . , | Corporate Statements contribution
Directors -
. Auditors
meetings .
meetings
He was president at a life
. insurance company. He made
. 15 times of pany
Kenjiro Hata . - statements from his
21 meetings . .
experience and perspective as
a manager.
He was president at a bank.
i 18 times of He made statements from his
. Satoru Kishi . - . .
Director 21 meetings experience and perspective as
a manager.
He was president at a
consumer product
. i turing company. He
Akira Gemma 21 times of _ manufacturing comp Y.
21 meetings made statements from his
experience and perspective as
a manager.
He was president at a trust
Toyoshi 19 times of | 11 times of | bank. He made statements
Nakano 21 meetings | 13 meetings | from his experience and
perspective as a manager.
Corporate . . He made statements primaril
P .| 19 times of | 11 times of . TS p y
Auditor Teruo Ozaki . . from his professional
: 21 meetings | 13 meetings .
perspective as a CPA.
. . He made statements primaril
21 times of | 13 times of . s p y
Kazuo Tezuka . . from his professional
21 meetings | 13 meetings .
perspective as an attorney
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4. Status of Independent Auditor

(1) Name of Independent Auditor
KPMG AZSA & Co.

(2) Remuneration to the Independent Auditor during the fiscal year under review

1) Total remuneration paid by the Company to the
Independent Auditor for audit certification in

accordance with Article 2, Section | of the Certified ¥57 million
Public Accousitants Law
2) Total remuneration paid by the Company to the
Independent Auditor for services other than those -
¥52 million

stipulated in Article 2, Section 1 of the Certified Public
Accountants Law

3 Total audit remuneration paid by the Company to the

Independent Auditor ¥110 million

(Notes) 1. The audit agreement between the Independent Auditor and the Company
does not separately stipulate audit remunerations based on the
Corporation Law or the Securities Exchange Law (changed into the
Financial Instruments and Exchange Law from September 30, 2007;
hereinafter the same shall apply). Hence, the remuneration in 1) above
does not separate these two types of payment.

2. The remunerations described in 2) above are payments for duties of the
advisory service concerning internal control related to financial
reporting and the financial due diligence.

Total amount and other property benefits paid by . ¥245 million
the Company and its subsidiaries

(Note) Of the significant subsidiaries of the Company, four (4) companies including
Mercian Corporation and Lion Nathan Ltd. are subject to audits of accounts
(limited to audits stipulated in the Corporation Law or the Securities
Exchange Law (including similar foreign laws)) by a certified public
accountant or incorporated accounting firm {including overseas auditors
possessing similar qualifications) other than the Independent Auditor of the
Company.

3) Policy regarding decisions to dismiss or deny reappointment to Independent
Auditor .
[f the Company’s Board of Auditors determines that any of the provisions of Article
340, Paragraph| of the Corporation Law applies with respect to the Independent Auditor, it
shall dismiss the Independent Auditor. Such dismissal shall require the unanimous agreement
of all the corporate auditors.
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In addition, if it is determined that any of the provisions of Article 340, Paragraphl of
the Corporation Law applies with respect to the Independent Auditor, the Company’s Board
of Directors shall, with the consent of, or upon a request from, the Board of Auditors, submit
a resolution recommending the dismissal of the Independent Auditor to the General Meeting
of Shareholders. Alternatively, if it is determined that a change of Independent Auditors is
necessary because of the manner in which the Independent Auditors is executing its duties or
because of the Company’s system of auditing, the Board of Directors shall submit a resolution
calling for the denial of reappointment to the Independent Auditor to the General Meeting of
Shareholders.
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5. System to Secure the Appropriate Operations

The outline of a system to secure the appropriate operations of the Company (the
internal control system) that the Company resolved at its Board of Directors Meeting is as
follows.

(N System to secure compliance of performance of duties by the Directors and
employees with laws and the articles of incorporation (“Compliance System”)

The Directors shall establish basic policy on the compliance of Kirin Group and
promote the policy by maintaining an organization and provisions to execute the policy and
integrating them with the activities in various sectors. In addition, the Directors shall carry out
educational programs on compliance, clarify procedures concerning responses to breaches of
compliance, and make those procedures public throughout the Group. The Internal Audit
Department shall carry out internal auditing to secure that these systems are properly
developed and applied.

2) System to secure the proper preservation and maintenance of information
regarding the performance of duties by Directors (“System of Information
Preservation and Maintenance”)

The Directors shall preserve the following documents (including electromagnetic
record) together with the related materials for at least ten (10) years and make them available
for inspection as necessary.

e Minutes of Shareholders Meetings

e Minutes of Board of Directors Meetings

* Minutes of Group Executive Committee meetings and other important meetings
+ Approval applications (approval authority of the heads of divisions and above)
¢ Financial statements, business reports, and their detailed statements

3) Regulations and other systems related to the control of the risk of loss (“Risk
Management System™)

The Directors shall establish basic policy on the risk management of Kirin Group and
promote the policy by maintaining an organization and provisions to execute the policy and
integrating them with activities in various sectors. In addition, the Directors shall carry out
educational programs on risk management, clarify procedures concerning the disclosure of
risks and responses to the occurrence of crises, and make those procedures public throughout
Kirin Group. The Internal Audit Department shall carry out internal auditing to secure that
these systemns are properly developed and applied.

4) System to secure the efficient performance of duties by the Directors (“Efficient
Performance System™)

The Directors shall maintain a management contro} system comprising the following
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items to secure the efficient performance of duties.

(5

» In addition to the Board of Directors meetings, the Group Executive Committee
shall be organized to deliberate significant matters affecting the entire Group,
thereby ensuring that decisions are reached carefully based on considerations of
multi-dimensional aspects.

¢ Establish quantitative and qualitative targets in the annual plan by business
category and monitor performance, including quarterly monitoring (KVA
management system*)

* Kirin's own strategy management system with EVA as the Group’s common
financial indicator.

System to secure the appropriate operations for group companies comprising a
company, its parent company, and subsidiaries (“Group Internal Control
System”)

In order to secure the appropriate operations for Kirin Group, the Directors shall

establish rules and standards to be applied to the Group companies, including the following
iterns, and carry out operation in compliance with these rules and standards.

(6)

Q)

e ltems related to the governance and monitoring of each Group company

¢ [tems related to guidance and management concerning the maintenance of the
internal control system for each Group company

e Items related to the communication system* linking the Group companies

¢ [ltems related to the Group internal auditing system operated by the Internal Audit
Department. '

* The system to share information within the Group, the compliance hotline
system, and other related items

System to assign employees as support staff for Corporate Auditors when
Corporate Auditors request support staff (together with (7), (8) and (9) below,
“Corporate Auditor Related System”)

Employees of the Company will be assigned as support staff for Corporate Auditors.
Items related to the assurance that the employees assigned as support staff as

mentioned in the preceding provision remains independent from the Directors

In order to secure independence of the employees assigned as support staff as

mentioned in the preceding provision, the consent of the Corporate Auditors shall be required
for any decision related 1o personnel affairs, including the appointment and transfer of such
employees. Such employees shall not assume any other appointment related to the operation
of business simultanecusly.

®)

System to secure reporting by Directors and employees to Corporate Auditors,
and other systems to secure reporting to Corporate Auditors
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The Directors shall report to the Cérporale Auditors on matters specified by the
Corporate Auditors in advance in accordance with the provisions of the Corporate Auditors’
audit standard. Principal items are as follows:

*  Any matter that may impose material damage to the Company, when the Directors
find such matter

Legal matters that require the consent of Corporate Auditors
The status of maintenance and application of internal control system

Notwithstanding the abovementioned matters, a Corporate Auditor may request the
Directors and employees to report on other matters any time as necessary.
{9 Other Systems to secure efficient auditing by Corporate Auditors

Corporate Auditors may appoint attorneys, certified public accountants, consultants,
or other external advisors when considered necessary for the performance of auditing.
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6. Basic policy regarding control of decision-making with respect to financial and
business policies

The Company has not established a policy on the above, but its basic thinking in this
regard is as follows.

Kirin Group has adopted a long-term management vision called the “Kirin Group
Vision 2015, under which it is aiming to strengthen its core domestic alcohol beverages
business and achieve a quantum leap in growth through the execution of a Group-wide
comprehensive beverage strategy and advancement of globalization. It believes that its highest
priority is to enhance the corporate value of Kirin Group by achieving greater profitability
through actions implemented under this plan.

As a listed company, the Company respects the right of investors to trade freely in its
shares. Even were a specific party to acquire a large percentage of the Company’s shares, we
would not categorically reject this acquisition so long as it contributes toward ensuring and
enhancing the Group’s corporate value and the collective interests of its shareholders.

As of this date, the Company has not adopted a so-called “framework of takeover
defense measures.” In the event that large-scale purchases of the shares in the Company
threatens to exert a detrimental effect on the corporate value of the Group or to the collective
interests of shareholders, however, the Company’s Board of Directors would consider it its
duty—bestowed upon it by the shareholders—to take appropriate action. Such action might
include securing information or time for the shareholders, negotiating on behalf of the
shareholders with the persons who have made the acquisition, etc.

(Note) Amounts and numbers of shares in this report are indicated by omitting fractions.
Percentages are rounded to the nearest decimal place.
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CONSOLIDATED BALANCE SHEET

(As of December 31, 2007)

(millions of yen)

Assets
Current Assets 634,629
Cash 55,009
Notes and accounts receivable, trade 361,127
Marketable securities 246
Inventories 148,649
Deferred tax assets 19,906
Other 52,190
Allowance for doubtful accounts (2,500)
Fixed Assets 1,835,038
Property, Plant and Equipment 635,963
Buildings and structures 203,103
Machinery, equipment and vehicles 197,053
Land 158,558
Construction in progress 35,437
Other 41,809
Intangible Assets 386,915
Goodwill 258,780
Other 128,134
Investments and Other Assets 812.160
[nvestment securities 712,234
Long-term loans receivable 10,387
Deferred tax assets 34,583
Other 57,838
Allowance for doubtful accounts (2,884)
Total Assets 2,469,667
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891,760

139,255

Short-term loans payable 404,725
Liquor taxes payable 108,260
Income taxes payable 31,958
Allowance for employees’ bonuses 4,334
Allowance for bonuses for directors and corporate auditors 442
Reserve for loss on repurchase of land 2,987
Accrued expenses 105,216
Deposits received 17,286
Other 77,293,
Long-term Liabilities 478,351
Bonds 92,831
Long-term debt 112,244
Deferred 1ax liabilities 88,329
Deferred tax liability due to land revaluation 1,471
Employees’ pension and retirement benefits 60,188

Retirement benefits for directors and

corporate auditors 589
Reserve for repair and maintenance of vending machines 6,387
Deposits received 69,644
Other 46,665
Total Liabilities 1,370,111

Liabilities
Current Liabilities
Notes and accounts payable, trade
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Net Assets

Shareholders' Equity 926,727
Common stock 102,045
Capital surplus 71,353
Retained earnings 781,499
Treasury stock, at cost (28,170)

Valuation and translation adjustments 128,083
Net unrealized holding gains on securities 124,743
Deferred gains or losses on hedges 370
Land revaluation difference (4,713)
Foreign currency translation adjustments 7,683

Minority interests 44,744

Total Net Assets 1,099,555
Total Liabilities and Net Assets 2,469,667

*Amounts are stated by omitting fractions less than ¥ million.
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CONSOLIDATED STATEMENT OF INCOME

(From January 1, 2007 to December 31, 2007)

Sales
Cost of sales
Gross profit
Selling, general and administrative expenses
Operating income
Non-operating income
Interest and dividend income
Equity in earnings of affiliates
Other income
Non-operating expenses
Interest expense
Other expenses
Ordinary income
Special income
Gain on sale of fixed assets

Reversal of allowance for doubtful accounts
Gain on sale of investment securities
Reversal of reserve for losses on guarantees
Gain on sale of shares of subsidiaries and affiliates
Gain on transfer of real estate in trust
Special expenses
Loss on disposal of fixed assets
Loss on sale of fixed assets
Loss on impairment
Loss on devaluation of investment securities
Loss on sale of investment securities
Business restructuring expense
LLoss on sale of shares of subsidiaries and affiliates
Loss of equity method investments
General interest charge of income taxes for
prior years in a foreign subsidiary

Income before income taxes and minority interests

Income taxes—current
income taxes for prior years
Income taxes—deferred

Minority interests

Net income

* Amounts are stated by omitting fractions less than ¥1million.
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1,801,164
1,078,614
722,550
601,942
120,608
7,263
10,282
5,548 23,094
12,618
7,694 20,312
123,389
19,728
687
653
62
184
1,089 22,404
5,578
564
2,361
230
14
3,878
1,731
1,929
1,092 17,380
128,413
48,800
(2,011)
3,554 50,343
11,355
66,713



CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS
{From January 1, 2007 to December 31, 2007)

{millions of yen)

Shareholders” equity
. . Total
Common stock Capital Rela}ned Treasury stock | Shareholders”
surplus eamings .
equity
Balance as of December 31. 102,045 7,114 732,134 (26,797) 878,497
2006
Changes of items during the
period
Dividends from surplus (17,192) {17,192)
Net income 66.713 66,713
Decrease due to exclusion of
affiliates accounted for by (155) (155
the equity method
Acquisition of treasury stock {1.711) (1.711)
Disposal of treasury stock 239 337 576
Net changes of items other
than shareholders’ equity
Total c!mnges of items during i 239 49,364 (1.373) 48.230
the period
Balance as of December 31, 102,045 71,353 781,499 (28,170) 926,727
2007
Valuation and translation adjustments
Net Deferred Foreign Total -
unreatized gains or . Llam:i " currency valuation and ﬁ:::e:g T(;l::czel
holding gains| losses on ;vf:; uallo; translation translation
on secunties | hedpes tierence adjusiments | adjustments
Bat f December 31,
008 o 122466 | (352)| @nm| (.97 | 115492 | 49734 | 1,043,724
Changes of items during the
period
Dividends from surplus (17.192)
Net income 66.713
Decrease due to exclusion
of affiliates accounted for (155)
by the equity method
Acquisition of treasury
stock (1,711
Disposal of treasury stock 576
Net changes of items
other than shareholders’ 2,277 723 - 9,591 12,591 {4.990) 7.601
equity
Total changes of items during|
the period 2,277 723 - 9,591 12,591 (4,990) 55,831
Bal fD ber 31,
vt 124,743 370 | (4713) 7,683 128,083 | 44,744 | 1,099,555

* Amounts are stated by omitting fractions less than ¥Imillion,
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FOOT NOTES

Significant Accounting Policies

1. Scope of consolidation

(1) Consolidated subsidiaries: 345 companies
Major consolidated subsidiaries: Kirin Brewery Company, Limited, Kirin Pharma
Company, Limited, Kirin Beverage Company, Limited,, Mercian Corporation, Lion
Nathan Ltd., National Foods Limited, Berri Limited

The changes of the scope of consolidation are as follows:

(a) Due to new establishment, Kirin Holdings (Australia) Pty Ltd became a consolidated
subsidiary.

(b) Due to new establishment, 1 subsidiary of Kirin Agribio EC B.V. became a consolidated
substdiary.

(c) Due to new establishment, | subsidiary of Kirin Beverage Company, Limited became a
consclidated subsidiary.

(d) Due to new acquisition, National Foods Limited, Berri Limited and 44 subsidiaries of
Kirin Holdings (Australia} Pty, Ltd. became consolidated subsidiaries.

{e) Due to new acquisition, etc., 2 subsidiaries of Kirin Beverage Company, Limited and 28
subsidiaries of Lion Nathan Lid. became consolidated subsidiaries.

{f) Due 10 sale of shares, Kirin Plaza Co., Ltd. was excluded from the consolidation scope.

(g) Due to sale of shares, Beerstyle 21 Inc. and 3 other companies were excluded from the
consolidation scope.

(h) Due to completion of liquidation, TWYFORD INTERNATIONAL INC. was excluded
from the consolidation scope.

(2) Major unconsolidated subsidiary: Kirin Agribio USA, Inc.
Certain subsidiaries including Kirin Agribio USA, Inc. were excluded from the
consolidation scope because the effect of their total assets, sales, net income or losses
(amount corresponding to interests), and retained earnings (amount corresponding to
interests) on the accompanying consolidated financial statements is immaterial.

2. Application of equity method

(1) Unconsolidated subsidiaries accounted for by the equity method: None

(2) Affiliated companies accounted for by the equity method: 22 companies
Major affiliated company: San Miguel Corporation

The changes of the scope of application of the equity method are as follows:

(a) Due to new acquisition, Kyowa Hakko Kogyo Co., Ltd. became an affiliate accounted
for by the equity method.

(b) Due to new acquisition, HANGZHOU QIANDAOHU BREWERY CO., LTD. and 2
other companies became affiliates accounted for by the equity method.

{¢) Due to decrease of shareholding ratio by partial sale of shares, a subsidiary of Lion
Nathan Ltd., which was a consolidated subsidiary in the year ended December 31, 2006,
became an affiliate accounted for by the equity method.

(d) Due 1o sale of shares, Yonekyu Corporation and | other company were excluded from
the scope of application of the equity method.

(3) Certain investments in unconsolidated subsidiaries including Kirin Agribio USA, Inc.
and affiliates including Diamond Sports Club Co., Ltd. were not accounted for by the
equity method, and were stated at cost because the effect of their net income or losses
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and retained earnings on the accompanying consolidated financial statements was
immaterial.

(4) Where fiscal year-ends of the affiliated companies accounted for by the equity method
are different from that of the Company, the Company mainly used their financial
statements as of their fiscal year-ends and for the years then ended for applying the
equity method.

Where the difference between the Company’s and affiliates’ year-end is more than 6
months, the Company used their interim financial statements that were for the most
recent accounting periods.

(5) In an effort to respond to the demands for expediting the process of business
performance disclosure and in consideration of the difficult situation to calculate
equity in carnings of affiliates using its final figures from the year ended December
31, 2007, the Company has calculated equity in earnings of San Miguel Corporation
based on its third quarter financial statements since the previous fiscal year.
Consequently, the Company recognized equity in earnings of San Miguel
Corporation based on the financial statements for 12 months from the fourth quarter
of the previous fiscal year to the third quarter of this fiscal year.

3. Fiscal year-ends of the consolidated subsidiaries
The following table shows the consolidated subsidiaries whose fiscal year-ends are
different from that of the Company.

Consolidated subsidiaries Fiscal year-end

Lion Nathan Ltd. and its subsidiaries September 30 (*i
Japan Potato Corporation September 30 (*i
Kirin Agribio Inc. September 30 (*i
Kirin Agribio EC B.V. and its subsidiaries September 30 (*i
Kirin Agribio Shanghai Co., Ltd. September 30 (*i, iii)
KV Corporation, Ltd. September 30 (*i%
Chateau Reysson October 31 (*i
Nippon Liquor Ltd. March 31 (*in)

(*i) The Company used the financial statements of the companies as of their fiscal
year-ends and for the years then ended for consolidation.
(*ii) The Company used the financial statements based on preliminary statements as
of its fiscal year end for the years then ended for consolidation.
(*iii) Kirin Agribio Shanghai Co., Ltd. changed its fiscal year end from December
31 to September 30.

With respect to (*i), the Company made necessary adjustments for major transactions

between the fiscal year-ends of the consolidated subsidiaries and the fiscal year-end of the
Company.
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4. Accounting policies
(1) Valuation of major assets
(a) Valuation of securities

1) Held-to-maturity debt securities are stated at amortized cost.

2) Available-for-sale securities with fair market value are stated at fair market value as of
the balance sheet date. Unrealized gains and unrealized losses on these securities are
reported, net of applicable income taxes, as a separate component of net assets.
Realized gains and losses on sale of such securities are computed using the
moving-average method.

3) Available-for-sale securities without fair market value are stated at the moving-average cost.

(b) Derivative financial instruments
Derivative financial instruments are stated at fair value.

(c) Valuation of inventories
1) Merchandise, finished goods and semi-finished goods are mainly stated at cost
determined by the periodic average method.
2) Raw materials, containers and supplies are mainly stated at cost determined by the
moving-average method.
3) Construction in process is stated at cost determined by the specific identification
method.

(2) Depreciation and amortization of fixed assets
(a) Depreciation of property, plant and equipment
1) Depreciation is calculated using the declining-balance method except for buildings
(excluding building fixtures) acquired on or after April 1, 1998, which are depreciated
using the straight-line method.
2) Depreciation for several consolidated subsidiaries is calculated using the
straight-line method.
(b) Amortization of intangible assets
1) The Company and consolidated domestic subsidiaries amortize intangible assets using
the straight-line method.
2) Consolidated overseas subsidiaries mainly adopt the straight-line method over 20 years.

(3) Method of providing major allowances and reserves

{a) Allowance for doubtful accounts

The Company and consolidated subsidiaries provide allowance for doubtful accounts in
_an amount sufficient to cover probable losses on collection. It consists of the estimated

uncollectible amount with respect to certain identified doubtful receivables and an
amount calculated using the actual percentage of collection losses,

{b) Allowance for employees’ bonuses
The Company and consclidated subsidiaries provide allowance for employees’ bonuses
based on the estimated amounts of payment.
(Additional information)
Since the Company revised its rules for payment of employees’ bonuses for the year
ended December 31, 2007, which caused partial difference between the period subject to
the payment of bonuses and the timing of such payment, the Company and some
consolidated companies provide the correspondent allowance for employees’ bonuses
from the year ended December 31, 2007. The effect of this change was decrease in
operating income, ordinary income and income before income taxes and minority
interests by ¥1,708 million, respectively.

(c) Allowance for bonuses for directors and corporate auditors
The Company and consolidated subsidiaries provide allowance for bonuses for
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directors and corporate auditors based on the estimated amounts of payment,

(d) Reserve for loss on repurchase of land
The Company provides the reserve at an amount deemed necessary to cover the possible
loss on repurchase of land, which was sold to the Organization for promoting Urban
Development (the “Organization™) in September 1998, leaving the right for the
Organization to sell back the land to the Company on certain conditions. This is because
it is deemed to be probable for the Organization to exercise the right considering the
decline in price of the land.

(e) Employees’ pension and retirement benefits
The Company and consolidated subsidiaries provide allowance for employees’ pension
and retirement benefits at the balance sheet date based on the estimated amounts of
projected benefit obligation and the fair value of the plan assets at the end of the fiscal
year. Prior service cost is amortized on the straight-line method over mainly periods
between 13 and 15 years. Actuarial differences are amortized by the straight-line method
over mainly periods between 13 and 135 years, both beginning from the following fiscal
year of recognition.

(f) Retirement benefits for directors and corporate auditors
Provision for retirement benefits for directors and corporate auditors represents 100% of
such retirement benefit obligations as of the balance sheet date calculated in accordance
with policies of consolidated subsidiaries.
(Additional information)
The Company and some consolidated subsidiaries resolved to abolish the retirement
benefit system for directors and corporate auditors. Accordingly, amount equivatent to
accrued retirement benefits due to the abolition of the system is recorded as “other
long-term liabilities.”

{2) Reserve for repair and maintenance of vending machines
Kirin Beverage Company, Limited and consolidated subsidiaries provide reserve for
repair and maintenance of vending machines by estimating the necessary repair and
maintenance cost in the future, allocating the costs over a five-year period. The
actual expenditure was deducted from the balance of the reserve on the consolidated
balance sheet.

(4) Hedge accounting
If derivative financial instruments are used as hedges and meet certain hedging criteria, the
Company and consolidated subsidiaries defer recognition of gains and losses resuiting
from changes in fair value of derivative financial instruments untii the related losses and
gains on the hedged items are recognized.

If forward foreign exchange contracts are used as hedges and meet certain hedging criteria,
forward foreign exchange contracts and hedged items are accounted for in the following
manner:

(a) If a forward foreign exchange contract is executed to hedge an existing foreign currency
receivable or payable,

1) the difference, if any, between the amount in Japanese ven of the hedged foreign
currency receivable or payable translated using the spot rate at the inception date of the
contract and the book value of the receivable or payable is recognized in the
consolidated statement of income in the period which includes the inception date, and

2) the discount or premium on the contract (that is, the difference between the Japanese yven
amount of the contract translated using the contracted forward rate and that translated
using the spot rate at the inception date of the contract) is recognized over the term of the
contract.

(b) If a forward foreign exchange contract is executed to hedge a future transaction
denominated in a foreign currency, the future transaction will be recorded using the
contracted forward rate, and no gains or losses on the forward foreign exchange contract
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are recognized.

If interest rate swap contracts are used as hedges and meet certain hedging criteria, the net
amount to be paid or received under the interest rate swap contract is added to or deducted
from the interest on the assets or liabilities for which the swap contract was executed.

(5) Consumption taxes
Consumption taxes are excluded from the revenue and expense accounts which are
subject to such taxes.

5. Valuation of the assets and liabilities of consolidated subsidiaries

In the elimination of investments in subsidiaries, the assets and liabilities of the subsidiaries,
including the portion attributable to minority shareholders, are evaluated using the fair value
at the time when the Company acquired control of the respective subsidiaries.

6. Goodwill

Differences between the acquisition costs and the underlying net equities of investments in
consolidated subsidiaries are recorded as goodwill in the consolidated balance sheet and
amortized using the straight-line method over periods between 15 and 20 years. If the amount
is immaterial, it is fully recognized as expenses as incurred.

Change in Accounting Policies

Change of depreciation method of fixed assets

Due to the revision of the Corporation Tax Law, the method of depreciation of property, ptant
and equipment acquired on or after April 1, 2007 has been changed to the method based on
the Corporation Tax Law after the revision. However, the Company and some consolidated
companies have changed the method for property, plant and equipment acquired on or after
July 1, 2007 since the application system update was completed in the second half of the
fiscal year. And the effect on net income of this change is not material.
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Notes to the Consolidated Balance Sheet

1. Accumulated depreciation of Property, Plant and Equipment ¥942,880 million

2. Amount reduced from fixed assets due to government subsidy received
and others ¥573 million

3. Assets pledged as collateral and secured borrowings
{1) Assets pledged as collateral

Cash ¥10 million
Notes and accounts receivable, trade ¥31,807 million
Buildings and structures ¥1,489 million
Machinery, equipment and vehicles ¥3,166 million
Land ¥788 million
Other of property, plant and equipment ¥0 million
Other of intangible assets ¥0 million

Total ¥37,262 million
(2) Secured borrowings

Short-term loans payable ¥431 million
Other of current liabilities ¥214 million
Long-term debt (including current maturities of long-term debt) ¥18,065 million
Deposits received ¥3,408 million
Other of long-term liabilities ¥1.935 million

Total ¥24,056 million

4. Contingent liabilities
(1) Guarantees for loan from banks and other of unconsolidated

subsidiaries and affiliates ¥5,260 million
(2} Guarantees for loan from banks and other of employees ¥6.422 million
(3) Guarantees for loan from banks and other of customers ¥1.828 million

Total ¥13,511 million
(arrangements similar to guarantees of ¥110 million is included in the above)
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Notes to the Consolidated Statement of Changes in Net Assets

1. Type and number of shares outstanding and treasury stock '
(1) Shares outstanding

Tvpe of shares outstanding common stock
Number of shares as of December 31, 2006 984,508,387 shares

Number of shares increased during the accounting
period ended December 31, 2007

Number of shares decreased during the accounting
period ended December 31, 2007

Number of shares as of December 31, 2007 984,508,387 shares
(2)Treasury stock

Type of treasury stock commoen stock
Number of shares as of December 31, 2006 29,155,714 shares
Number of shares increased during the accounting

period ended December 31, 2007 982,492 shares
Number of shares decreased during the accounting

period ended December 31, 2007 359,146 shares
Number of shares as of December 31, 2007 29,779,060 shares

Notes: 1. Increase in the number of shares was due to purchases of less-than-one-unit shares.
2. Decrease in the number of shares was due to sales of less-than-one-unit shares.

2. Matters related to dividends

(1) Dividend payment
Approvals by ordinary general meeting of shareholders held on March 28, 2007 are as follows:
*Dividends on Common stock

a. Total amount of dividends ¥8,598 million

b. Dividends per share ¥9.00

¢. Record date December 31, 2006
d. Effective date March 29, 2007

Approvals by the Board of Directors meeting on August 3, 2007 are as follows:
*Dividends on Common stock

a. Total amount of dividends ¥8,594 million

b. Dividends per share ¥9.00

¢. Record date June 30, 2007

d. Effective date September 10, 2007

(2) Dividends whose record date is attributable to the accounting period ended December 31,
2007 but to be effective after the said accounting period

We will seek approval at general meeting of shareholders to be held on March 26, 2008 as follows:
*Dividends on Common stock

a. Total amount of dividends ¥11,456 million

b. Funds for dividends Retained eamings
c. Dividends per share ¥12.00

d. Record date December 31, 2007
e. Effective date March 27, 2008
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Note to Per Share Information

1. Net assets per share:
2. Net income per share:

Note to Subsequent events

There is no matter that fall under this item.
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BALANCE SHEET

(As of December 31, 2007)
(millions of yen)

Assets
Current Assets 163,565
Cash 18,989
Accounts receivable, trade 319
Short-term loans receivable 116,804
Income tax receivable 10,598
Consumption tax receivable 9,094
Deferred tax assets 1,993
Other 8,499
Allowance for doubtful accounts (2,733)
Fixed Assets 1,456,990
Property, Plant and Equipment 73,174
Buildings 38,227
Structures 2,242
Machinery and equipment 317
Vehicles 18
Tools 2,607
Land 25,084
Construction in progress 4,677
Intangible Assets 86
Leasehold rights 60
Utility rights 25
Investments and Other Assets 1,383,729
Investment securities 225,291
Investments in subsidiaries and affiliates (capital stock) 1,112,692
Investments in equity of subsidiaries and affiliate
(other than capital stock) 18,620
Long-term loans receivable 16,401
Other 13,914
Allowance for doubtful accounts (3,190)

Total Assets 1,620,556

47



Liabilities

Current Liabilities 604,786
Notes payable, trade 75
Short-term loans payable 594,460
Other accounts payable 3,826
Accrued expenses 2,566
Allowance for employees’ bonuses 416
Allowance for bonuses for directors and corporate auditors 239
Reserve for loss on repurchase of land 2,987
Other 214

Long-term Liabilities 144,339
Bonds 40,000
Long-term debt 54,470
Deferred tax liabilities 22,630
Employees’ pension and retirement benefits 261
Other 26,977

Total Liabilities 749,126
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Net Assets

Shareholders' Equity 797,302
Common stock 102,045
Capital surplus 71,353

Additional paid-in capital 70,868
Other capital surplus 485
Retained earnings 652,073
Legal reserve 25,511
Other retained earnings 626,562
Reserve for special depreciation 71
Reserve for deferred gain on sale of property 1,412
General reserve 531,367
Retained earnings brought forward 93,709
Treasury stock, at cost (28,170)

Valuation and translation adjustments 74,127
Net unrealized holding gains on securities 74,169
Deferred gains or losses on hedges (41)

Total Net Assets 871,430
Total Liabilities and Net Assets 1,620,556

*Amounts are stated by omitting fractions less than ¥1million.
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STATEMENT OF INCOME

(From January [, 2007 to December 31, 2007)

{millions of yen)

Sales (*1) 425,687
Operating revenue (*2)
Group management revenue 7.504
Revenue from real estate business 2,850
Dividends revenue from subsidiaries
and affiliates 1,129 11,484
Revenue from operating activities (*1+*2) 437,172
Cost of sales (*3) 289,488
Gross profit (*1-*3) 136,198
Selling, general and administrative expenses (*4) 121,356
Operating expenses (*5)
Expenses on real estate business 1,471
General and administrative expenses 10,773 12,245
COS and expenses from operating activities (*3+*4+%5) 423,090
Operating income 14,081
Non-operating income
Interest and dividend income 21,065
Other income 3,601 24,666
Non-operating expenses
Interest expenses 2,968
Other expenses 4,903 7,872
Ordinary income 30,875
Special income
Gain on sale of fixed assets 13,511
Reversal of allowance for doubtful accounts 426
Gain on sale of investment securities 405
Gain on sale of shares of subsidiaries
and affiliates 1,384
Reversal of reserve for losses on guarantees 62
Gain on transfer of real estate in trust 1,089 16,880
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Special expenses

Loss on sale and disposal of fixed assets 2,657

Loss on devaluation of investment securities 3

Loss on sale of investment securities 10

Loss on devaluation of investments in subsidiaries
and affiliates 444 3,116
Income before income taxes 44,639
Incoime taxes - current 6,200
Income taxes - deferred 4,962
Net income 33,476

* Amounts are stated by omitting fractions less than ¥imillion.
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STATEMENT OF CHANGES IN NET ASSETS
(From January 1, 2007 to December 31, 2007)

{millions of yen)

Sharcholders™ cquity
Capital surplus Retained carnings
Other retained carmings
Resene Totwl
Comman | Additional | Other | Total Retai Total |} Treasuny .
stock paid-in | capital | capital Legal | gocomve for for Resene ined roeained | Stock smm.""m
p reserve ; defzrred General | camings . cquity
capital | surphus | surplus special ain on for rwserve | bought | CAMInGS
deprecintion gsaknf divudends forward
property
e mofDoomber . jazgas | soses | 205 [1a1a | 2850 913 { 12554 | 6450 [494367| 95002 |esone {rzetee)|  mer1ms
Changes of items during the
periad
Provision for reserve for 3 3 R .
special depreciation
Reversal of rescrve for
spotal depresistion %) w9 : -
Reversal of mwserve for
defemed gam on sk of {113} 13 - -
property
Pravision for general 31,000 | (37.000) ; .
reane
Drvidends from surphus {6450 (2.048)] (8298 {8,598)
Drvidends from surphis
{intori dividersts) (8.594)| (B.394) (R, 494)
Net meome 33476 | 247 33476
Acquisition of treasury
stock (.71 {1,711y
Disposal of treasury stock 39| 230 37 576
Reversal duc ta corporale #35) | (o) 11,664 - -
split
Net changes of nems
otther than sharcholders”
cquity
Total changes of zems &
during the poriod 239 239 (340 (4D ¢0430) | 37000 | (2,282)] 16,284 | (1,373) 15,149
Samnccasof December It 1045 | Toes | 4ms | 71353 | 25511 7 1412 - | 531367 | 93,700 |6s20m | (280 902
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Valuation and transkiticn adjustiments

Net
unrealized
holding
gams cn
secunics

Deferred
gains or

losses on
hedges

Toeal

alution and

translation
adjustments

Total nct
asscls

Bahince 23 of December 31,
2006

9,080

{76}

94,004

876,157

Changes of tems dunng the
penod

Provwion fot reserve for
special depreciation

Reversal of resenve for
special depreciation

Reversal of reserve for
deErred gain on sake of
property

Provision for general
eRne

Dnvidends from surplus

(8,598)

Dis dends from surplus
{interim dividends)

(8,594)

Net gxome

33476

Acguisiuon of treasury
nock

(AR 1}

Desposal of treasury stock

516

Reversal due to corporate
split

Net changes of items
other than sharcholders”
equiny

{19,910}

34

L9876}

(1%,876)

Total changes of tems
during the period

(410}

34

(19.476)

(4,726)

Balance as of December 31,
2007

14,169

“4n

10

£71,430

*Amounts are stated by omitting fractions less than ¥ Imillion.
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FOOT NOTES

Significant Accounting Policies

1. Valuation of securities

(a) Equity securities issued by subsidiaries and affiliates are stated at cost determined by the
moving-average method.

(b) Available-for-sale securities with fair market value are stated at fair market value as of the
batance sheet date. Unrealized gains and unrealized losses on these securities are reported,
net of applicable income taxes, as a separate component of net assets. Realized gains and
losses on sale of such securities are computed using the moving-average method.

(c} Available-for-sale securities without fair market value are stated at the moving-average
cost.

2. Derivative financial instruments
Derivative financial instruments are stated at fair value.

3. Depreciation and amortization of fixed assets

(a) Depreciation of property, plant and equipment is calculated using the declining-balance
method, except for buildings (excluding building fixtures) acquired on or after April 1,
1998, which are depreciated using, the straight-line method.

(b) Amortization of intangible assets is calculated using the straight—line method.

4. Method of providing major allowances and reserves

(1) Allowance for doubtful accounts
The Company provides allowance for doubtful accounts in an amount sufficient to cover
probable losses on collection. It consists of the estimated uncollectible amount with
respect to certain identified doubtful receivables and an amount calculated using the actual
percentage of collection losses.

(2) Allowance for employees’ bonuses
The Company provides allowance for employees’ bonuses based on the estimated
amounts of payment.

(3) Allowance for bonuses for directors and corporate auditors
The Company provides allowance for bonuses for directors and corporate auditors based
on the estimated amounts of payment.

(4) Reserve for loss on repurchase of land
The Company provides the reserve at an amount deemed necessary to cover the possible
loss on repurchase of land, which was sold to the Organization for promoting Urban
Development (the “Organization™) in September 1998, leaving the right for the
Organization to sell back the land to the Company on certain conditions. This is because it
is deemed to be probable for the Crganization to exercise the right considering the decline
in price of the land.
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(5) Employees’ pension and retirement benefits
The Company provides allowance for employees® pension and retirement benefits at the
balance sheet date based on the estimated amounts of projected benefit obligation and the
fair value of the plan assets at the end of the fiscal year. Prior service cost is amortized on
the straight-line method over 13 years. Actuarial differences are amortized by the
straight-line method over 13 years, beginning from the following fiscal year.

5. Hedge accounting

(a) If derivative financial instruments are used as hedges and meet certain hedging criteria, the
Company defers recognition of gains and losses resulting from the changes in fair value
of derivative financial instruments until the related losses and gains on the hedged items
are recognized.

(b) If forward foreign exchange contracts are used as hedges and meet certain hedging criteria,
foreign currency receivables or payables are recorded at the contracted forward rates.

(c) If interest rate swap contracts are used as hedges and meet certain hedging criteria, the net
amount to be paid or received under the interest rate swap contract is added to or deducted
from the interest on the assets or liabilities for which the swap contract was executed.

6. Consumption taxes

Consumption taxes are excluded from the revenue and expense accounts which are subject to
such taxes.

Changes in Accounting Policies

Change of depreciation method of fixed assets

Due to the revision of the Corporation Tax Law, the method of depreciation of property, plant
and equipment acquired on or after April 1, 2007 has been changed to the method based on
the Corporation Tax Law afier the revision. However, the Company has changed the method
for property, plant and equipment acquired on or after July 1, 2007, since the application
system update was completed in the second half of the fiscal year. And the effect on net
income of this change is not material.

Notes to the Balance Sheet

1. Monetary debts due from and to subsidiaries and affiliates

Short-term monetary debts due from subsidiaries and affiliates ¥124,482 million
Long-term monetary debts due from subsidiaries and affiliates ¥20,902 million
Short-term monetary debts due to subsidiaries and affiliates ¥279,005 million
Long-term monetary debts due to subsidiaries and affiliates ¥5,042 million
2. Accumulated depreciation of property, plant and equipment ¥56,419 million

3. Amount reduced from fixed assets due to government subsidy received
and others ¥37 million
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4. Assets pledged as collateral and secured borrowing

(1) Assets pledged as collateral

Buildings . ¥710 million

Land ¥439 million
(2) Secured borrowing

Deposits received ¥2,296 million

5. Contingent liabilities

Guarantees for loan from banks and other of
subsidiaries and affiliates ¥7,291 million
Guarantees for employee’s housing loan from banks ¥6.199 million

Total ¥13,490 million

(Arrangements similar to guarantees of ¥110 million is included in the above)

Notes to the Statement of Income

Transactions with subsidiaries and affiliates:

Operating revenue ¥14,008 million
Operating expenses ¥58,674 million
Transactions other than business transactions ¥4,109 million

Notes to the Statement of Changes in Net Assets

Type and number of shares of treasury stock

Type of treasury stock Common stock
Number of shares as of December 31, 2006 29,155,455 shares
Number of shares increased during the accounting

period ended December 31, 2007 982,492 shares
Number of shares decreased during the accounting

period ended December 31, 2007 359,146 shares
Number of shares as of December 31, 2007 29,778,801 shares

Notes: 1. Increase in the number of shares was due to purchases of less-than-one-unit
shares.
2. Decrease in the number of shares was due to sales of less-than-one-unit shares.
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Notes to Deferred Income Taxes

1. Significant components of deferred tax assets

Shares of subsidiaries and affiliates due to business
reorganization

Other
Sub total
Less valuation allowance
Total deferred tax assets

2. Significant components of deferred tax liabilities
Net unrealized holding gains on securities
Other
Total deferred tax liabilities
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¥12,878 million

¥44,129 million
(¥11,554 million)

¥32,575 million

(¥50,905 miltion)
(¥2,307 million)

(¥53,212 million)



Notes to Transaction with Related Parties

Ratio of voting Relationship with the Company
rights held by
Status Company name the Company | Directors and
[Indirect corporate Business relationship
ownership] auditors
Kirin Holdings
Subsidiary | {(Australia) Pty Lid 100% Transferred 2 | Financial support
{Note 1)
Subsidiary | Kirin Brewery Co., Lid. 100% Concurrent | ColnSIgnmem f)fmanagement
guidance service
Subsidiary | Kirin Logistics Co., Ltd. [100%] - anmgnment f)fmanagemem
’ guidance service
Subsidiary Kirin Beverage Co., 100% Concurrent | anmgnment _of management
Lid. guidance service
Affiliated I . o Concurrent |
company San Miguel Corporation 20% Transferred 2
Transaction Balance at
Status Company name Transaction details amount Item end of period
{millions of yen) (milliens of yen)
Kirin Holdings Lending of loans Short-term
Subsidiary | (Australia) Pty Lid (ot 2g) 98,925 | loans 98,925
{Note 1) o receivable
Borrowing of funds Short-term
Subsidiary | Kirin Brewery Co., Ltd. (Notes 3 and 4) 166,496 | loans 202,260
payable
.. . . . Short-term
- Kirin Logistics Co., Borrowing of funds
Subsidiary Led. (Notes 3 and 4) 18,072 | loans 19,372
payable
- ' Shon-term
- Kirin Beverage Co., Borrowing of funds
Subsidiary Ltd. (Notes 3 and 4) 32,619 | loans 27,811
pavable
. . . Short-term
Affiliated San Miguel Corporation Lending of loans 37,000 | loans -
company {Note 2) .
receivable

Conditions of transactions and policy regarding determination of conditions of transactions

Notes:

1. Kirin Holdings (Australia) Pty Ltd (Common stock: 1,283 million Australian
dollars) is the holding company of National Foods Limited.

2. Interest rates of loans receivable are determined rationally by taking market

interest rates into consideration.

3. Interest rates of loans payable are determined rationally by taking market interest

rates into consideration,
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4. Borrowing of funds is a transaction based on CMS (Cash Management System)
and transaction amounts show average outstanding balance during this fiscal year.

Note to Per Share Information

1. Net assets per share: ¥912.75
2. Net income per share: ¥35.06

Note to Subsequent Events

There is no matter that fall under this item.

Other Notes

1. Retirement benefits for directors and corporate auditors

Previously, provision for retirement benefits for directors and corporate auditors is
represented 100% of such retirement benefit obligations calculated in accordance with
policies of the Company as of the balance sheet date. However, the Company resclved to
abolish the retirement benefit system for directors and corporate auditors as of the end of the
168th Ordinary General Meeting of Shareholders held on March 28, 2007, Accordingly,
amount equivalent to accrued retirement benefits due to the abolition of the system is
recorded as “other long-term liabilities.”

2. Corporate split in connection with implementation of pure holding company system
Assets and liabilities of the succeeding companies and acquisition cost of shares of
consolidated subsidiaries

(¥ million)
- .. Kirin Business
Kirin Brewery Kirin Pharma
Company, Limited Company, Limited Expert Company,

i i Limited
Assels 566,992 76,115 C 2,712
Liabilities 142,980 13,565 1,564
Net unrealized holding
2ains on securities 6,493 19 -
Acquisition cost of
shares of consolidated
subsidiaries 400,647 53,446 205

Overview of the accounting treatment

The Company implemented accounting treatment provided in “Chapter 3, Article 4
Accounting treatment for transaction under common control, Paragraph | Transactions under
common control of the Accounting Standard for Business Combinations.” There is no
goodwill arisen from the Corporate Split.
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{English Translation of the Auditors' Report Originally Issued in the Japanese Language]

Independent Auditors' Report

February 12, 2008
The Board of Directors

Kirin Holdings Company, Limited
KPMG AZSA & Co.

Shozo Tokuda (Seal)
Designated and Engagement Partner
Certified Public Accountant

Masakazu Hattori (Seal)
Designated and Engagement Partner
Certified Public Accountant

Yoshiyuki Yamasaki (Seal)
Designated and Engagement Partner
Certified Public Accountant

We have audited the consolidated statutory report, comprising the consclidated balance sheet, the
consolidated statement of income, the consolidated statement of changes in net assets and
footnotes of Kirin Holdings Company, Limited as of December 31, 2007 and for the year from
January 1, 2007 to December 31, 2007 in accordance with Article 444(4) of the Corporation Law.
The consolidated statutory report is the responsibility of the Company’s management. Our
responsibility is to express an opinion on the consolidated statutory report based on our audit as
independent auditors.

We conducted our audit in accordance with auditing standards generally accepted in Japan.

Those auditing standards require us to obtain reasonable assurance about whether the consolidated
statutory report is free of material misstatement.  An audit is performed on a test basis, and
includes assessing the accounting principles used, the method of their application and estimates
made by management, as well as evaluating the overall presentation of the consolidated statutory
report. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the consolidated statutory report referred to above present fairly, in all material
respects, the financial position and the results of operations of Kirin Holdings Company, Limited
and its consolidated subsidiaries for the period, for which the consolidated statutory report was
prepared, in conformity with accounting principles generally accepted in Japan.

Our firm and engagement partners have no interest in the Company which should be disclosed
pursuant to the provisions of the Certified Public Accountants Law of Japan.
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[English Translation of the Auditors' Report Originally Issued in the Japanese Language]

Independent Auditors' Report

February 12, 2008
The Board of Directors
Kirin Holdings Company, Limited
KPMG AZSA & Co.

Shozo Tokuda (Seal)
Designated and Engagement Partner
Certified Public Accountant

Masakazu Hattori (Seal)
Designated and Engagement Partner
Certified Public Accountant

Yoshiyuki Yamasaki (Seal)
Designated and Engagement Partner
Certified Public Accountant

We have audited the statutory report, comprising the balance sheet, the statement of income, the
statement of changes in net assets and footnotes, and its supporting schedules of Kirin Holdings
Company, Limited as of December 31, 2007 and for the 169th business year from January 1, 2007
to December 31, 2007 in accordance with Article 436, paragraph 2 (1)of the Corporation Law.
The statutory report and supporting schedules are the responsibility of the Company’s
management. Our responsibility is to express an opinion on the statutory report and supporting
schedules based on our audit as independent auditors.

We conducted our audit in accordance with auditing standards generally accepted in Japan.
Those auditing standards require us to obtain reasonable assurance about whether the statutery
report and supporting schedules are free of material misstatement.  An audit is performed on a
test basis, and includes assessing the accounting principles used, the method of their application
and estimates made by management, as well as evaluating the overall presentation of the statutory
report and supporting schedules. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the statutory report and supporting schedules referred to above present fairly, in all
material respects, the financial position and the results of operations of Kirin Holdings Company,
Limited for the period, for which the statutory report and supporting scheules were prepared, in
conformity with accounting principles generally accepted in Japan.

Our firm and engagement partners have no interest in the Company which should be disclosed
pursuant to the provisions of the Certified Public Accountants Law of Japan.
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[English Translation of the Corporate Auditors’ Report Originally Issued in the Japanese Language}

Corporate Auditors’ Report
February 14, 2008

Mr. Kazuyasu Kato,
President
Kirin Holdings Company, Limited

Board of Corporate Auditors
Kirin Holdings Company, Limited

Hitoshi Oshima (Seal)
Standing Corporate Auditor

Tetsuo Iwasa (Seal)
Standing Corporate Auditor

Toyoshi Nakano (Seal)
Outside Corporate Auditor

Teruo Ozaki (Seal)
Outside Corporate Auditor

Kazuo Tezuka (Seal)
Outside Corporate Auditor

We the Board of Corporate of Auditors of the Company, based on the audit reports prepared by each
Corporate Auditor regarding the performance of duties by the Directors during the 169th business year
from January 1, 2007, to December 31, 2007, prepared this audit report upon deliberation and hereby
report, by a unanimous show ot hands, as follows:

1. Audit Methods by Corporate Auditors and the Board of Corporate Auditors and its Details

The Board of Corporate Auditors established audit policy of this term, planning of audits, etc., and
received reports from each Corporate Auditor regarding the state of implementation of his or her audits and
results thereof, as well as received reperts from the Directors, ¢tc., and Independent Auditors regarding
performance of their duties, and sought explanations whenever necessity arose.

Each Corporate Auditor complied with the auditing standards of Corporate Auditors established
by the Board of Corporate Auditors, in accordance with the audit policy of this term, planning of audits,
etc., communicated with the Dircctors, the internal audit department, other employees, etc., and made
efforts to collect information and improve audit environment, and attended meetings of the Board of
Directors and other important meetings, received reports from the Directors, employees, etc., regarding the
state of performance of their duties, sought explanations whenever necessity arose, inspected important
decision documents, etc., and made investigation into the state of activities and property at the head otfice
and other main business offices of the Company. In addition, we monitored and verified the system for
ensuring that the performance of duties by the Directors conforms to the laws, regulations and Articles of
Incorporation, as well as the resolutions of the Board of Directors regarding the improvement of the system
stipulated in Article 100, paragraph 1 and paragraph 3 of the Regulations for Enforcement of the
Corporation Law and the status of the system (internal controls system) based on the resolutions, which are
necessary for ensuring an appropriateness of operations of a joint stock corporation. With respect to
subsidiaries, we communicated and exchanged information with directors, corporate auditors, etc., of the
subsidiaries, and visited subsidiaries whenever necessity arose to make investigation into the state of
activities and property thercof. Based on the above methods, we examined the business report and
supporting schedules for the relevant business year.
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Furthermore, we monitored and verified whether the Independent Auditors maintained their
independence and implemented appropriate audits, and we received reports from the Independent Auditors
regarding the stale of performance of their duties and sought explanations whenever necessity arose. In
addition, we received notice from the Independent Auditors that “The systems for ensuring the proper
petformance of duties” (matters set forth in each Item of Article 159 of the Regulations of Corporate
Financial Calculation) is organized in accordance with the “Standers for Quality Control of Audit”
{Business Accounting Council, October 28, 2005) and other relevant standards, and sought explanations
whenever necessity arose. Based on the above methods, we examined the financial statements {balance
sheet, statement of income, statement of changes in net assets, and foot notes} and supporting schedules
refated o the relevant business term, and the consolidated financial statements (consolidated balance sheet,
consolidated statement of income, consolidated statement of changes in net assets, and foot notes).

2. Results of Audit
() Results of Audit of Business Report and Other Relevant Documents
1., In our opinion, the business report and supporting schedules fairly presents the state of
the Company in accordance with the laws, regulations and Articles of [ncorporation.

2 In connection with the performance by the Directors of their duties, no dishonest act or
material fact of violation of laws, regulations, or the Articles of Incorporation exists.
3 In our opinion, the contents of the resolutions of the Board of Directors regarding the

internal controls system are fair and reasonable, In addition, we have found nothing to be’
pointed out in relation to the performance of duties by the Directors regarding the internal
controls system.

2) Results of Audit of financial statements and supporting schedules
In our opinion, the methods and results of audit conducted by the Independent Auditors, KPMG AZSA &
Co. are proper.

3) Results of Audit of consolidated financial statements

In our opinion, the methods and results of audit conducted by the Independent Auditors, KPMG AZSA &
Co. are proper.
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Reference Documents for the General Meeting of Shareholders

Propositions and information:

Proposition No. 1:  Dividend and disposition of surplus

1. Dividend of surplus
We consider the appropriate return of profits to shareholders as one of the most important
management issues. )

In due consideration of the Company’s current results, the dividend payout ratio, the future
management measures, and the Company’s practice of providing stable dividends to
shareholders, management proposes the payment of an ordinary dividend of ¥12 per share (an
increase of ¥3 compared to the ordinary dividend paid in the previous term), as set forth
hereunder. As a result, the annual dividend will amount to ¥21 per share {an increase of ¥4
per share compared to the annual dividend paid in the previous term), including an interim
dividend of ¥9 per share.

(1Y Matters related to the allocation of distributable profit to shareholders and the total
amount thereof
¥12 per share of the Company’s common shares Total amount: ¥11,456,755,032

(2) Effective date of dividend of surplus
March 27, 2008

2. Disposition of surplus
(1) Account title of increased surplus and the amount thereof
General reserve ¥23,000,000,000

(2) Account title of decreased surplus and the amount thereof
Retained earnings brought forward ¥23,000,000,000

Proposition No. 2:  Partial amendments to the Articles of Incorporation

1. Reasons for the amendments

(1} In order to enhance the convenience of those wishing to inspect the Company’s public
notices and to increase public awareness of the accessibility of such notices, the
Company will amend Article 4 of its Articles of Incorporation, which relates to methods
of issuing public notices. Through this amendment, the Company will stipulate that
public notices will be by electronic means, through publication on its website.
Furthermore, the Company will stipulate other methods of issuing public notices, in the
event that unavoidable circumstances prevent it from issuing the notices electronically.

{2) To clarify that procedures related to the exercise of shareholders’ rights will be stipulated
in the Company’s Share Handling Regulations (including rights to request the
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convocation of general meetings of shareholders and to present proposals at general
meetings of shareholders), the Company will make the required amendments to Article

11 of its Articles of Incorporation.

2. Details of the amendments

The details of the amendments in the Articles of [ncorporation are as follows:

{Amended text is shown underlined.)

Current Text

Proposed Text

(Methods of issuing public notices)

Article 4, Public notices of the Company
shall be carried in the Nilion Keizai Shimbun
published in Tokyo.

(Share handling regulations)

Article 11. The denominations of share
certificates, handling relating to shares, and
right to subscribe for new shares together
with the fees therefor shall be governed by
the provisions of the relevant laws and
regulations or the Articles of Incorporation
of the Company and the Share Handling
Regulations to be established by the Board
of Directors.

(Methods of issuing public notices)

IArticle 4. Public notices of the Company shall
be issued electronically. However, if for some
unavoidable reason, such as an accident, it is
unable to issue them electronically, the
Company shall place the public notices in the
Nihon Keizai Shimbun.

(Share handling regulations)

Article 11. The denominations of share
certificates, handling relating to shares, and
right to subscribe for new shares together
with the fees therefor and procedures for the
exercise of sharecholders’ rights shall be
governed by the provisions of the relevant
laws and regulations or the Articles of
Incorporation of the Company and the Share
Handling Regulations to be established by
the Board of Directors.

65



Proposition No. 3:  Election of nine (9) Directors

Upon the close of this Ordinary General Meeting of Shareholders, the terms of office of all
ten (10) Directors will expire.

Accordingly, shareholders are requested to elect nine (9) Directors.
The candidates for the positions of Director are as follows:

No. | Name
(Date of birth)

Profile
(Representation of other companies, title
and position at the Company)

Number of
shares of the
Company held
by the
candidate

Koichiro Aramaki
1. {November 15,
1939)

April 1964 Joined the Company
March 1990 Deputy General
Manager of
Pharmaceutical Div.
March 1994 Director and Deputy
General Manager of
Pharmaceutical Div.
May 1995 Director and General
Manager of
Pharmaceutical Div.
March 1997 Managing Director and
General Manager of
Pharmaceutical Div.
March 1999 Senior Managing
Director and General
Manager of
Pharmaceutical Div.
January 2001 Senior Managing
Director and President
of Pharmaceutical Div,

March 2001 Representative Director
. and President
March 2006 Representative Director

and Chairman
{positions which he
continues to hold)

%8.458 shares
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No.

Name
(Date of birth)

Profile

(Representation of other companies, title
and position at the Company)

Number of
shares of the
Company held
by the
candidate

Kazuyasu Kato
(November 24,
1944)

April 1968
March 1997

March 2000

October 2001

March 2002

March 2003

March 2004

March 2006

Joined the Company
General Manager of
Hokkaido Regional
Head Office

Director and General
Manager of Kyushu
Regional Head Office
Director and General
Managet of Sales Dept.
of Sales & Marketing
Div.

Director, Vice President
of Sales & Marketing
Div., and General
Manager of Sales Dept.
of Sales & Marketing
Div.

Managing Executive
Officer and President of
Sales & Marketing Div.
Managing Director,
Managing Executive
Officer, and President
of Sales & Marketing
Div.

Representative Director
and President (positions
which he continues to
hold)

60,425 shares
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No. | Name Profile Number of
(Date of hirth) (Representation of other companies, title | shares of the
and position at the Company) Company held
by the
candidate
April 1970 Joined the Company
March 2000 General Manager of
Finance & Accounting
Dept.
March 2002 Director and General
Manager of Finance &
Accounting Dept.
March 2003 Executive Officer and
Kamiivo s Cone e
3. (February 14, Dept & 28,000 shares
1948) March 2004 Managing Director and
Managing Executive
Officer
March 2006 Managing Director
March 2007 Representative Director

and Executive Vice
President (positions
which he continues to
hold)
[Responsible for Group Financial Strategy,
Information Systems, Corporate
Communications and Investor Relations]
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No. | Name Profile Number of
(Date of birth) (Representation of other companies, title | shares of the
and position at the Company) Company held
by the
candidate
April 1973 Joined the Company
March 2002 General Manager of
Hokuriku Plant
March 2003 General Manager of
Production & Quality
Control Dept. of
Production Div.
March 2004 Executive Officer and
Koichi General Manager of
Matsuzawa Production & Qualit
4. (December 13, Control Dept. of ’ 17,457 shares
1948) Production Div.
March 2005 Managing Executive
Officer and General
Manager of Production
& Quality Control Dept.
of Production Div.
March 2006 Managing Director

(a position which he
continues to hold)

[Responsible for Group Production

Technology]
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Name
{Date of birth)

Profile

(Representation of other companies, title
and position at the Company)

Number of
shares of the
Company held
by the
candidate

Etsuji Tawada
(June 28, 1950)

April 1973
March 1998

March 2005

March 2006

March 2007

Joined the Company
General Manager of
Technology
Development Dept. of
Production Div.
Executive Officer,
General Manager of
Strategic Research &
Development Dept., and
General Manager of
Central Laboratories for
Frontier Technology
Managing Executive
Officer, General
Manager of Strategic
Research &
Development Dept., and
General Manager of
Central Laboratories for
Frontier Technology
Managing Director

{a position which he
continues to hold)

[Responsible for Group R&D and
Intellectual Property]

18,000 shares
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No.

Name
{Date of birth)

Profile

(Representation of other companies, titte

and position at the Company)

Number of
shares of the
Company held
by the
candidate

Y oshiharu
Furumoto
(January 30,
1950)

April 1973
April 2002

September 2003

March 2004

March 2006

March 2007

Joined the Company
General Manager of
Spirits & Wine Dept. of
Sates & Marketing Div.
Assistant to General
Manager of Sales &
Marketing Div.
Executive Officer and
General Manager of
Corporate Planning
Dept.

Executive Officer and
General Manager of
Group Strategy Dept.
Managing Executive
Officer and General
Manager of Strategic
Planning Dept.
(positions which he
continues to hold)

2,000 shares

Y uzury Matsuda
(June 25, 1948)

April 1977

June 2002

June 2003

Joined Kyowa Hakko
Kogyo Co., Lid.
Managing Director of
Kyowa Hakko Kogyo
Co., Lud.

President and
Representative Director
of Kyowa Hakko
Kogyo Co., Ltd.
{positions which he
continues to hold)

[President and Representative Director of
Kyowa Hakko Kogyo Co., Ltd.]

0 shares
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No.

Name
(Date of birth)

Profile

(Representation of other companies, title
and position at the Company)

Number of
shares of the
Company held
by the

Satoru Kishi
(March 29, 1930)

April 1953

February 1992

April 1996

January 1998

March 1999

June 2000

June 2002

January 2006

Joined The Mitsubishi
Bank Limited
Executive Vice
President and
Representative Director
of The Mitsubishi Bank
Limited

Executive Vice
President and
Representative Director
of The Bank of
Tokyo-Mitsubishi, Ltd.
President and
Representative Director
of The Bank of
Tokyo-Mitsubishi, Lid.
Director of the
Company (a position
which he continues to
hold)

Chairman and
Representative Director
of The Bank of
Tokyo-Mitsubishi, Ltd.
Senior Advisor of The
Bank of
Tokyo-Mitsubishi, Ltd.
Senior Advisor of The
Bank of
Tokyo-Mitsubishi UF),
Lid.

(an office which he
holds now)

candidate

0 shares
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No.

Name
{Date of birth)

Profile

(Representation of other companies, title
and position at the Company)

Number of
shares of the
Company held
by the
candidate

Akira Gemma
(August 1, 1934)

April 1959

June 1997

June 200!

June 2003

March 2006

Joined Shiseido
Company, Limited
President and
Representative Director
of Shiseido Company,
Limited

Chairman and
Representative Director
of Shiseido Company,
Limited

Adviser of Shiseido
Company, Limited {an
office which he holds
now)

Director of the
Company

(a position which he
continues to hold )

0 shares
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(Notes) 1. Mr. Yuzuru Matsuda is President and Representative Director of Kyowa Hakko
Kogyo Co., Ltd., which is engaged in the pharmaceuticals business—the field of
business of Kirin Pharma Co., Ltd., a wholly owned subsidiary of the Company.

2. No conflicts of interest exist between the Company and other candidates.

3. Mr. Satoru Kishi and Mr. Akira Gemma are candidates for outside Directors, as
provided for under Article 2, Paragraph 3, Section 7 of the Regulations for
Enforcement of the Corporation Law.

4, The Company has nominated Messrs. Kishi and Gemma as outside Directors
because of its expectation that their considerable experiences acquired over
many years as corporate executives will provide valuable opinions and
suggestions to the management of the Company.

5. Mitsubishi Heavy Industries, Ltd., where Mr. Kishi serves as an outside
Corporate Auditor, has violated Antimonopoly Law on a public steel bridge
construction work, etc. Mr. Kishi did not have a prior knowledge about such
facts. At meetings of the Board of Directors and the Board of Corporate
Auditors, and alse during his auditing activities, Mr. Kishi subsequently
expressed his opinions on measures to promote strict legal compliance and to
ensure the sound and appropriate operation of the business.

6. Mr. Kishi receives compensation from The Bank of Tokyo-Mitsubishi UFJ, Ltd.,
for which he serves as a Senior Advisor. The Bank of Tokyo-Mitsubishi UFJ,
Ltd. is a main financing bank of the Company.

7. The candidates for outside Directors will have served as outside Directors of the
Company for the following number of years (as of the close of this Ordinary
General Meeting of Shareholders).

(1) Mr. Kishi  :9 years
(2) Mr. Gemma : 2 years
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Proposition No. 4:

Election of one (1) Corporate Auditor

Upon the close of this Ordinary General Meeting of Shareholders, the term of office of one
(1) Corporate Auditor, Mr. Teruo Qzaki will expire.
Accordingly, the shareholders are requested 1o elect one (1) Corporate Auditor.
The Board of Corporate Auditors has consented to this proposition.
The candidate for the position of a Corporate Auditor is as follows:

(a position which he
continues to hold)

Name Profile Number of
(Date of birth) {Representation of other companies, title shares of the
and position at the Company) Company held
' by the candidate
November 1974 Registered as
Certified Public
Accountant
July 1984 Representative
Partner of Eiwa Audit
Corporation
September 1991 Representative
Pariner of Inoue Saito
Eiwa Audit
Corporation
October 1993 Representative
Partner of Asahi &
Co. (currently,
Teruo Ozaki KPMG AZSA & Co.) 0 shares
(December 29, 1944) | July 1999 Managing Director of
KPMG AZSA & Co.
January 2002 Vice Chairman of
KPMG AZSA & Co.
September 2003 Retired from KPMG
AZSA & Co.
October 2003 President of Teruo
Ozaki & Co.
{an office which he
holds now)
March 2004 Corporate Auditor of
the Company
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(Notes)

1.

No conflicts of interest exist between the Company and Mr. Teruo Ozaki.

Mr. Teruo Ozaki is a candidate for an outside Corporate Auditor, as provided -
for under Article 2, Paragraph 3, Section 8 of the Regulations for Enforcement
of the Corporation Law.

The Company has nominated Mr. Ozaki as an outside Corporate Auditor
because it believes that he will execute the duties of this office appropriately
based on his highly professional expertise and considerable experiences in
finance and accounting as a CPA. In his career, Mr. Ozaki’s participation in
company management has been limited to his duties as an outside director or
corporate auditor. Nevertheless, it is believed that he will continue to
appropriately execute the duties of this office for the reason stated above.
The Bank of Tokyo-Mitsubishi UFJ, Ltd., where Mr. Ozaki serves as an cutside
Director, was cited by the Financial Services Agency (FSA) for engaging in
transactions with problematic compliance management. The FSA issued the
bank a business improvement order on this matter. The bank also received
business improvement orders from both U.S. supervisory authorities and the
FSA for its failure to develop appropriate money-laundering prevention systems
in the United States. Mr. Ozaki was unaware of these problems until reports
were made available to him. After this situation became known, Mr, Ozaki
monitored the plans for operational improvements and the actions taken to make
these improvements at Board of Directors’ meetings and on other occasions. At
these meetings, Mr. Ozaki made necessary statements regarding these issues.
Mr. Ozaki receives compensation from The Bank of Tokyo-Mitsubishi UFJ,
Ltd., where he serves as a Director. The Bank of Tokyo-Mitsubishi UFJ, Ltd. is
a main financing bank of the Company.

Mr. Ozaki is related within the third degree of kinship to an employee of one of
the Company’s subsidiaries, Kirin Business Expert Co., Lid.

. Mr. Ozaki will have served as an outside Corporate Auditor of the Company for

four (4) years (as of the close of this Ordinary General Meeting of
Shareholders).

Proposition No. §:  Presentation of bonuses to corporate officers

[n due consideration of the Company’s current consolidated results, the Company proposes
the payment of bonuses of ¥254.32 million in total to ten (10) Directors who held office as of
the end of the current fiscal year (of which, ¥3 million will be paid to three (3) outside
Directors). It also proposes the payment of bonuses of ¥15.94 million in total to five {5)
Corporate Auditors who held office as of the end of the current fiscal year.

-END -
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KIRIN -

......

Kirin Holdings Company, Limited
Increased dividend forecast for fiscal year ended December 31, 2007

Tokyo, February 7, 2008—XKirin Holdings Company, Limited ("Kirin®), at a meeting of its Board of
Directors held today, decided to upwardly revise the forecast dividend per share for the fiscal year
ended December 31, 2007. The amount of year-end dividend is subject to formal approval at the annual
general meeting of shareholders scheduled to he held in March 2008.

1. Reasons for revision of dividend forecast

Kirin believes that ensuring an appropriate level of return to sharehoiders is one of the most important
roles of management, and has paid a dividend in every year since the establishment of Kirin in 1807.
From 2007 Kirin adopted a new target consolidated payout ratio of 30% plus, aiming to link dividend
increases to increases in actual profitability.

In line with this approach, for the year ended December 2007 Kirin has decided to increase the
year-end dividend by ¥3.00 per share to ¥12.00 per share. In combination with the interim dividend
already declared, which was increased by ¥1.00 per share to ¥8.00 per share, this represents a
proposed full-year dividend of ¥21.00 per share, a year-on-year increase of ¥4 00 per share. Under this
proposed dividend declaration the consolidated payout ratio for the year would be 30.1%.

For the fiscal year ending December 2008, the planned full-year dividend is ¥23.00 per share
(comprising interim and yearend dividends of ¥11.50 per share, respectively), taking into account the
impact of amortization of goodwill arising from business investment aligned with Kirin’s pursuit of a
quantum leap in growth.



‘ 2. Table of dividend forecasts before and after revision

Fiscal year ended December 31, 2007

Previous dividend forecast

Revised dividend forecast

Unit: yan (issued February 7, 2007)
Interim dividend per share 9.00 9.00 (actual)
Year-end dividend per share 9.00 12.00 (proposed)
Annual dividend per share 18.00 21.00 (proposed)

For reference: Recent trends in dividend dedlarations

Fiscal year ended

. Fiscal year ended
December 31, 2005

Unit: yon December 31, 2006
Interim dividend per share 8.00 7.00
Year-end dividend per share 9.00 7.50
Annual dividend per share 17.00 14.50

For further information please contact:

Corporate Communications Department
KIRIN HOLDINGS COMPANY, LIMITED
10-1, Shinkawa 2-chome, Chuo-ku, Tokyo, Japan

TEL: +813-5540-3448

URL: http:/Avww kirinholdings.co.ipfenglish/

END



