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The information contained in this document should be read in conjunction with the Henderson Group plc (the
Company) Annual Report and Accounts for the year ended 31 December 2007 and any public announcements
made by the Company and its controlled entities (Henderson Group or the Group) during the year in accordance
with the continuous disclosure obligations arising under the Corporations Act 2001 and the Australian Securities
Exchange (ASX) Listing Rules. This report includes the full year information required to be given to the ASX under
Listing Rule 4.3A.

Henderson Group plc — Company Number 2072534 and ABN 30 106 988 836
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RESULTS FOR ANNOUNCEMENT TO THE MARKET

Note: The disclosures provided in this "Results for announcement to the market" section meet the requirements of
the ASX.

Year ended
31 December
2007 2006 %
Financial results £m £m movement
Revenue from ordinary activities 430.2 372.8 15.4
Profit from ordinary activities after tax attributable to members’ 94.2 69.8 840
Net profit after tax for the period attributable to members 132.1 61.1 116.2

Dividends
The Directors recommend the payment of a final dividend in respect of the year ended 31 December 2007 of
4.44p per ordinary share of 12.5p each of the Company (2008: 2.27p).

Dividends are recognised in the accounts in the year in which they are declared or, in the case of a final dividend,
when approved by shareholders at the Annual Genera! Meeting. Therefore the amounts recognised in the 2007
financial statements represent the final dividend for the year ended 31 December 2006 (2.27p), the interim
dividend for the six months ended 30 June 2007 (1.66p) and the special dividend paid in October 2007 (27.6p).

Franked

Amount amount

per security Per security

(pence) {pence)

2007 interim dividend 1.66 -

2007 special dividend 27.60 -

2007 proposed final dividend 4.44 -
Proposed record date 9 May 2008
Planned payment date 30 May 2008

Year ended
31 December

2007 20086

Net tangible assets per ordinary share (pence) (pence)

Net tangible assets per ordinary share 7 30

“Net tangible assets” are defined by the ASX as being the total assels, less intangible assets, less total liabilities
ranking ahead of, or equally with, claims of ordinary shares. The decrease in net tangible assets per ordinary
share is the result of the special dividend and associated share consolidation approved by shareholders at the
Extraordinary General Meeting on 9 Oclober 2007, together with the impact of the debt raised by the Group in May
2007.

The results and the financial information included within this Preliminary Final Report have been subject to an
independent audit by the exiernal auditors.

|
' Profit from continking operations, excluding non-recurring items.
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Business review

The results of the Group comprise three components:

« the core investment management business, Henderson Global Investors (Henderson),

« the Corporate Office (Corporate), responsible for dealing with the requirements of being a duallisted
company; and

+ discontinued cperations.

The results of the Group for the year ended 31 December 2007 are summarised below, with comparatives:

12 months to 12 months to
31 Dec 2007 31 Dec 2006
Em Em
Henderson 108.6 81.1
Corporate (2.9} 1.1
Net profit before tax from continuing operations excluding
nan-recurring items 106.7 82.2
Non-recurring items 40.5 {7.8)
Net profit before tax from continuing operations 147.2 74.4
Net loss before tax from discontinued operations . (2.0
Net profit before tax from all operations 147.2 T2.4
Taxation — recurring operations {12.4) {11.1)
Taxation ~ nan-recurring items {2.6} -
Taxation — discontinued operations - {0.1)
Total taxation (15.0} {11.2)
Net profit after tax from all operations 132.2 61.2
Aftributable to:
Equity holders of the parent 1324 61.1
Minority interests 0.1 0.1
132.2 61.2
Henderson
Assets under management (AUM) £59.2bn £61.9bn
Cost fo income ratio 67.5% 72.6%

The Group resuit

The Group's net profit before tax from continuing operations in FYQ7, excluding non-recurring items, was £106.7m,
an increase of £24.5m (30%) on FY06 (£82.2m). Henderson delivered a 35% increase in net profit before tax and
non-recurring items to £109.6m in FY07 (FY06: £81.1m). Corporate made a loss of £2.9m (FY06: £1.1m profit),
comprising Corporate net interest income of £6.2m, compared to £12.6m in FY06, and expenses of £8.1m (FY086:
£11.5m). The reduction in Corporate net interest income is due to the capital return in October 2006 (£200m), the
special dividend paid in October 2007 (£E250m) and the net interest expense associated with the debt raised in
May 2007. Corporate costs of £9.1m in FY07 were down 21% from £11.5m in FY06. FY06 costs included £2.0m
associated with a strategic acquisition opportunity, which was not pursued, and the renegotiation of the Pearl
Investment Management Agreements {IMAs).

Two non-recurring items were recognised in FY07:

* an accounling gain of £31.8m on the Group's investment in Banca Popolare Italiana (BPI), foliowing its merger
with Banco Popolare di Verona e Novara (BPVN), forming the newly incorporated Banco Popolare Gruppo
Bancario (BP); and

« an £8.7m past service credit relating to the Henderson Group Pension Scheme.
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Business review (continued)

Group taxation

The corporate tax charge for continuing operations in FYQ7, excluding non-recurring items, was £12.4m, giving an
effective tax rate of 11.7% (FY06: 14.9%). The effective tax rate for all operations in FY07 was 10.2% (FY06:
15.5%), including non-recurring items.

The primary reasons for the effective tax rate being less than the current statutory rate of 30% are the utilisation of
previously unrecognised deferred tax assets and the release of provisions for prior year tax matters.

Henderson result

Henderson's sirategy is to build a scaleable, profitable, active investment management business based on core
equity and fixed income investment capabilities. The focus is on growing AUM in higher margin specialist products
such as hedge funds, Wholesale funds for retail investors (UK OEICs and unit trusts, Horizon SICAV funds and U3
Wholesale funds), structured products, Property funds, Private Equily funds and bespaoke Institutional mandates.

To achieve this, Henderson strives to:

+ deliver safeable investment performance;

» develop a suslainable entrepreneurial culture to attract and retain the best people;
» develop innovative specialist products and rapidly bring them to market; and

» deliver improvements to the cost to income ratio.

The business remains predominantly Pan-European, but continues to expand in the US and in Asia.
Improved FY07 result — 35% up on FY06
Net profit before tax for Henderson in FYO7 increased 35% to £109.6m (FY06: £81.1m). The result reflecls

management's continued focus on improving fee margins on AUM.

Summarised income statement — Henderson

12 months to 12 months to

31 Dec 2007 31 Dec 2006

£m £m

Management fees (net of commissions payable) 258.0 221.2
Transaction fees 178 246
Performance fees {net of fund manager bonuses) 50.1 37.3
Total fee income 325.9 2831
Invesiment income 11.5 12.6
Total income 337.4 2957
Operating expenses (225.3) (211.8)
Depreciation and amortisation (2.5} {2.8)
Total expenses (227.8) (214.56)
Operating profit before tax 109.6 81.1

Margins on avarage AUM

Average AUM (Ebn) 61.1 65.1
Total fee margin (bps} 53.3 435
Management fee margin {bps) 42.2 34.0
Net margin (bps) 17.9 12.5
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Business review (continued)

Revenues and fee margins

Tolal fee income in FYO7 was up 15% to £325.9m (FY06; £283.1m), whilst the increase in the monthly average
FTSE100 Index was approximately 8%. Management fee income increased 17% to £258.0m in FYQ7 due to
growth in management fee margins and favourable markets compared to FY06. Transaction fee income fell 28%
to £17.8m in FYO7 (FY06: £24.6m), primarily due to lower transaction levels within Properly funds. Net
performance fees increased by 34% in FY07 to £50.1m, reflecting greater performance fee diversity in general and
strong performance across a number of Hedge and Property funds in particular. Performance fees comprise
existing and new fee opportunities, and are weighted mare towards the first half than the second half of the year,
as is consistent with previous periods.

Growth in the higher margin lines of business pushed up average management fee and net margins in FY07 to
42 2bps (FY06: 34.0bps) and 17.9bps (FY06: 12.5bps) respectively. Total fee margins increased from 43.5bps in
FYO06 to 53.3bps in FYO7. In FYO7, higher margin activities accounted for 47% (FY06: 43%) of AUM and 74%
(FY08: 71%]) of revenues.

Assets under management

Total AUM as at 31 December 2007 were £59.2bn, £2.7bn or 4% below AUM as at 31 December 2006. Net client
outflows of £5.3bn comprised £4.1bn net outflows in respect of Pearl, £2.2bn from lower margin Institutional
business (including £0.9bn relating to the end of our sub-advisory agreement with BP as previously announced)
and £0.9bn from structured products announced in 1HO7, partially offset by higher margin net inflows of £1.9bn,
comprising £0.9bn into Property funds, £0.9bn into Wholesale funds and £0.1bn into Hedge funds. The structured
product outflows represented noteholder redemptions at above par value and resulted in make-whole management
fees, which have been recognised in FYQ7. In addition, there were favourable market and foreign exchange rate
movements of £2.6bn.

Summary of movements in AUM

Cpening Closing Management Management
AUM Net flows Markel/FX AUM fees fees
1Jan 07 FYQ7 FY07 31 Dec 07 FYO7 FY06
£bn £bn Ebn £bn £m Em

Higher margin
- Investment Trusts 4.1 - 0.2 4.3 15.8 14.6
- Horizon funds 4.0 (0.3} (0.2) 35 40.0 29.3
- UK Wholesale 4.0 (0.2) - 8 40.7 39.6
- US Wholesale 1.8 1.4 0.3 35 214 10.8
- Hedge funds 1.1 0.1 - 1.2 18.4 15.8
- Property {UK/Europe} 6.5 0.8 0.3 7.6 351 23.0
- Property (US) 1.1 0.1 0.1 1.3 458 42
- Private Equity 1.1 - - 11 133 7.8
- Strugtured products 2.7 (0.9) - 1.3 8.7 5.7
26.4 1.0 07 281 198.0 150.8
Lower margin/Pear| 35.% (6.3) 1.9 31 60.0 70.4
Total 61.9 {5.3) 28 59.2 258.0 2.2
31 Dec 2007 31 Dec 2006
£bn £bn
Equities 26.9 28.0
Fixed Income 222 24.6
Property 8.8 8.0
Private Equity 1.3 1.3
Total 59.2 61.9
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Business review (continued)

Operating expenses
Operating expenses increased by 6% to £225.3m in FY07. The main movements compared to FY06 are shown in
the table below:

12 months to 12 months to
31 Dec 2007 31 Dec 2006
Em £m

Operating expenses
- Staff costs 153.7 141.4
- Investment administration 16.0 18.2
-7 9.6 10.6
- Office expenses 13.2 15.0
- Other expenses 32.8 25.6
Total operating expenses 225.3 211.8
Cost to income ratio 67.5% 72.6%

A reduction in costs across most expense categories (investment administration, IT and office expenses) was
offset by increased staff costs and higher other expenses. Variable staff costs (primarily bonus and share
schemes) increased in line with strong operating performance during the period, to £79.3m, (FY06: £85.7m),
whereas fixed staff costs fell from £75.7m in FY0B to £74.4m in FY07. Other expenses increased to £32.8m
(FY06: £25.6m) due to a £6.0m impairment of a seed investment, and a further £3.1m of 1HO7 provisioning in
respect of potential national insurance claims.

Management remains committed to increasing the level of employee share ownership across the business, in order
to further align employee and shareholder interests. Employee share ownership, should all share schemes in
place at 31 December 2007 vest, would be approximately 14% of shares in issue. This includes self funded
purchases of Henderson shares by employees, through Henderson approved schemes.

Costlincome analysis

200 .
i 178.7

£m 1
158.7
| 144.2 151.3 144.2
150 |

1213//— o
115.9

108.3 103.5 108.3 409.4

100 39_5/
! 45.9
1 366 - °re 2 4/\___%:.“:390
‘-——-/’_—‘“/’——; 354
! - 25.0 339 31.8 334
| 20.3 :
o! e - L - e . .
1HOS 2HOS 1HO06 2HOD6 1HO7 2HO7
e Total income — Fixad staff costs —\/ariable staff costs ——— Operaling expenses

Fixed staff costs have remained stable, whereas variable staff costs have moved in line with total income.

Overall, the increase in total income more than offset the higher costs in FYO07, resulting in an improvement in the
cost to income ratio from 72.6% in FY08 to 67.5% in FYQ7, excluding non-recurring items.
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Business review (continued)

Profit protection

Qur goal for 2008 is to meet or beat Henderson Global Investors' 2007 operaling profit before tax. This may be
achieved through a combination of management fee growth and continued cost management, assuming markets
recover; or through cost reduction, if markets remain at average levels seen in January and February this year.

We have already taken some measured action in this regard, namely headcount and related restructuring which
should generate £20m of savings in 2008, before a restructuring charge of approximately £2.5m pre-tax. This has
been done without cutting any of our investment capabilities. We have also identified a further £10m of non-staff
costs thal could be removed from our cost base if markets remain subdued. Further savings are also achievable
in variable staff costs, depending on future market levels.

The variability of our cost base is an important advantage in tougher markets and we are reasonably confident,
therefore, of delivering a cost to income ratio for Henderson of below 65% in 2008.

Investment performance

2HO7 has been a challenging period in which to achieve consistent investment performance. Nevertheless, in
FYO07 57% of Listed Assets funds beat their benchmarks (FY08: 82%), comprising 54% Equities (FY06: 67%) and
66% Fixed Income (FYO08: 58%). Within this measure, over 60% of Equities funds outperformed their peers.

Funds at/above benchmark to 31 December 2007 1 year 3 year
% %
Equities 54 (67) 64 (68)
Fixed Income 66 (59) 43 (26)
Property N/A (93) 79 (98)
Higher margin
- Investment Trusts 39 (88) 58 (87)
- Horizon funds 52 (68) 83 {91)
- UK Wholesale 48 (79) 55 (75)
- US Wholesale 77 {100) 100 (100)
- Hedge funds 76 (78) 90 (100)
- Property {UK/Europe) Nis, (92) 75(98)
- Property (US) 76 (100) 100 (100)
Lower margin
- Institutional: 47 (50} 31(29)
Enhanced index 64 (63) 45 (92)
Fixed Incoma 40 (34) 23(12)
Balanced/active equity 31 {47} 28{12)
() FY0s

The performance of specialist Listed Asset products against relevant benchmarks is below that of 2008, due to
marketl conditions. Once again performance has been strong within the US Wholesale fund range, where most
funds continue to be above benchmark; 60% of eligible funds by value achieved four Morningstar ratings at 31
December 2007. The key UK equity Wholesale products have also continued to perform and the Hedge fund
range has held up well in recent markets. Performance in the Horizon SICAV range has stabilised since the half
year.

Owing to a more challenging market environment, it is not possible to accurately forecast the Pan-European
Property investment performance score for FY07 until the Investment Property Databank (IPD) annual benchmarks
are released in March 2008. As at FY06 an extremely high proportion (92%) of property funds cutperformed, and
whilst we do not expect to replicate this for FY07, we remain confident that our three year outperformance record
will have held up.

The number of rated fund managers increased by four to seven during 2007 and the number of rated products
increased by 26 to 43. Henderson won a total of 20 investment performance awards during FYQ7 (FYO08: 15),
including the IPE Real Estate Magazine 'Best Property Investment Manager award and the Lipper ‘Best Three
Year Performance by a Small Fund Group’ award for the second year running.
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Business review (continued)

Business area focus

Summary

Henderson offers a broad range of products which are sold in the UK, Continental Eurcpe, North America and
Asia. We believe this reduces the exposure of our business to individual product lines and enables us to deliver
attractive product offerings under different markel conditions.

During 2H08, Henderson restructured the way its business was configured: to improve management accountability;
provide greater focus on operating margins; and encourage a more holistic approach to product development,
investment management and distribution. There are now five business teams: Pan-European Listed Assets, Pan-
European Property, Private Equity, North America and Asia. However, management still considers Henderson a
single operaling segment comprising these five teams. Investment and distribution functions lie within each of
these teams, although cross-selling is encouraged. Cenlral cperations and other service functions provide
common support.

Within each business area, Henderson's main focus remains on expanding higher margin assets. The revenue
margins and net contribution from these funds are significantly greater than from lower margin/Pearl funds.
Revenues from higher margin funds for FYO7 totalled £243.8m (FY06: £197.4m), with allocated costs of £119.2m
(FY06: £89.3m), giving a net contribution to overheads of £124.6m (FY06: £68.1m). Lower margin and Pearl fund
revenues totalled £82.1m in FY07 (FY0B: £85.7m), with allocated costs and net contribution levels of £50.9m
(FY0B: £58.9m) and £31.2m (FY06: £26.8m) respectively. The increased contribution from lower margin business
reflects success in selling bespoke products to Institutional clients at fees above the levels earned historically on
traditional balanced mandates.

Pan-European Listed Assets

This team comprises circa 340 people, approximalely one third of whom are investment professionals located in
London. Distribution professionals are centred in London (and regionally within England), Mitan, Paris, Frankfurt,
Amsterdam, Luxembourg, Zurich and Madrid. These offices also distribute to other European locations on an
opporunistic basis.

The product range consists of Wholesale funds (the Horizon SICAVs, UK OEICs and unit trusts), Hedge funds,
investment Trusts, Institutional segregated and pooled funds, structured products and Pearl. The Listed Assels
team also manages North America’s Institutional mandates and the US Wholesale range.

The focus of Listed Asset product development has been and continues to be on improving the marketability of
existing funds and developing new products. During FY07 a number of new funds were launched, as follows:

s in 1HO7, a new CSO, Volante, (AUM £220m), along with a number of Diversified Growth/Fixed Income funds
{AUM £0.9bn), which match actuarial skills with Henderson's diverse specialist investment capabilities; and

s in 2HO7, SICAVs: Henderson Horizon Global Financials Fund (AUM £5m), Henderson Horizon Pan European
Property Equities Alpha Plus Fund {AUM £2m), and the Henderson Horizon China Fund (launched January
2008, AUM £8m); OEICs/UK trusts: the Henderson Credit Afpha Fund (AUM £71m) and Henderson High
Alpha UK Equity Fund (AUM £39m); investment trust: Henderson Diversified Income Limited (AUM £38m);
and Australian trust: Henderson Global Equitised Long/Short Fund (AUM £2m).

This has increased considerably the number of long/shart funds that Henderson manages, from 31 to 36. These
funds allow the use of derivative instruments for investment purposes, as well as for hedging. Henderson has
well-developed capabilities in this area, which we believe will enable us to deliver performance in a more
challenging market environment.

The Group has also become more focused on rationalising funds where they are sub-optimal. To that end, three
funds were either closed or merged into other funds during 2007. Further, greater use has been made of pooled
structures to service Institutional clients maore efficiently.

Listed Asset revenues contributed £207.7m in FYQ7 (FY06: £198.9m), representing 62% (FY06: 68%) of total
Henderson revenues. The strong net inflows in 2006 into higher margin products, the continued decline in lower
margin assets, and favourable markets in 1HO7 were all factors in this increase. Net higher margin outflows of
£1.3bn included £0.6bn in respect of Property Securities funds, where our funds were impacted by redemptions
along with peers, and £0.9bn of structured product outflows, following the closure of three CDOs in 1HO7 at above
par value.
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Business review (continued)

Pan-European Property

This team comprises circa 180 people, approximately 40% of whom are investment professionals located in
Londcn, Amsterdam, Paris, Frankfurt, Vienna and Milan. Distribution professionals are centred in London and
Frankfurt. These offices also distribute to other European states, for example in Scandinavia,

The product range consists of segregated accounts, pooled property vehicles, specialist vehicles and multi-
manager fund of funds. Property AUM as at 31 December 2007 comprised £6.9bn (81%) of closed-ended funds,
£1.0bn (12%) of segregated accounts and £0.6bn (7%) of open-ended funds. Typically closed-ended funds have
seven to ten year life spans, and exit is only possible on a matched bargain basis. Outflows from open-ended
funds in 2007 were negligible. The Properly investor base is entirely institutional.

Pan-European Property AUM continued to rise during 2007. In addition, the pipeline of client committed, but
uninvested, capital as at 31 December 2007 amounted to £1.7bn (FY06: £1.8bn). With recent declines in both
property values and interest rates, combining to improve relative yields, we expect to increase our investment
rates in 2008. Therefore, whilst management fees will be impacted by lower property values, the uplift to
management fees from investing committed capital, and transaction fees earned in the process, should largely
offset any valuation decrease.

Funds launched in 2007 comprised: the European Core No.1 fund (AUM £65m} and the Warburg-Henderson
Multinational Plus Fonds (Plus Fund) (AUM £63m), both as part of our joint venture with MM Warburg in Germany;
our first ltalian fund, Fondo Azzurro (AUM £16m); our first Asian fund of funds, Pagoda (first commitments due
1Q08); and a new German shopping centre fund, in partnership with mfi {first commitments due 1Q08).

Although property valuations were adversely impacted by 2HO7 economic conditions, and in particular the credit
market 'crunch’, there has been no discernible impact on the ability of our Property team to source financing for
polential deals. In fact, financiers are still actively competing for our business. This reflects well on the reputation
of Henderson's property business, the strength of our investment process and underlying investments, and the
prudence of the loan to value ratios employed within our funds {typically no more than 50%).

The contribution to revenues from Property in FY07 was £61.6m (FY06: £42.5m) and represented 18% (FY06:
14%) of total Henderson revenues. The continued organic growth in Continental Europe and record performance
fees were the main factors behind the increased revenues. Performance fees included a three year fee in respect
of the Henderson Caspar Property Fund, of £8.2m. The next performance fee opportunity from this fund arises in
August 2010.

Private Equity

This team comprises circa 25 people, approximately 60% of whom are investment professionals located in London,
Singapore, Hong Kong and New Delhi. Distribution is carried out by the Pan-European Listed Assets distribution
team and external placement agents.

The product range consists of Infrastructure, Asian Private Equity and Global fund of funds products.

The core focus of the Private Equily business during 2007 has been on restructuring and value enhancement
programmes in relation to the £1.0bn acquisition of John Laing plc in December 2006. During 2007, the sale of
Chiltern Railways was announced. The sale is subject to regulatory approvals and expected to complete in early
2008. This disposal, together with that of Octagon, a speciality home builder, during 2007, will deliver good returns
to fundholders, and is in line with our strategy to divest John Laing plc of non-core assets. Meanwhile, John Laing
plc continues to win new business, increasingly overseas.

in addition, Private Equity completed an initial capital raising (AUM £35m) for Henderson Asia Private Equity
Partners Il LP (HAPEP 11} in May 2007, a follow-on fund to Henderson Asia Private Equity Partners | LP (HAPEP 1)
(AUM £126m). Adverse markel conditions in 2H07 have delayed the targeted second capital raising for HAPEP ||
from 2HO7 to 2008, though some of the capital from the first raising has already been invested. HAPEP |
continued to perform extremely well in 2007, with an annualised return of 27% over the six year life of the fund to
date, net of fees and carried interest.
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As previously announced, management of a £151.0m portfolio of European legacy assets attributable to Pearl was
transferred to Pearl in August 2007, in accordance with the revised IMAs reached with Pearl in June 2006.

The contribution of Private Equity to revenues in FYQ7 was £16.5m (FY06: £14.1m) and represented 5% (FY06:
5%} of total Henderson revenues.

North America

This team comprises circa 105 people, approximately 25% of whom are property investment professionals located
in Hartford, Connecticut. The other 75% principally represent distribution professionals, based out of Chicago and
operaling in all major states.

The US team is responsible for Institutional (AUM £1.1bn), Property (AUM £1.3bn) and Wholesale (AUM £3.5bn)
funds sold in this market. The US Wholesale range currently comprises eight funds in total. The Henderson
European Focus Fund was closed temporarily to new investors with effect from 1 August 2007, following a
prolonged period of strong sales, but is expected to re-open in 1Q08.

The focus of the US team is the further expansion of the US Wholesale fund range and development of new
Institutional products, including Property. We expect to add Institutional share classes o our US Wholesale fund
range in 1HO8, The North American business also began to distribute hedge funds during 2007. To date, the
Property business has been successful in winning segregated mandates, with two new Manager of Partner
relationships established (where Henderson funds co-invest with local partners). The establishment of a three year
track record for the North American Henderson Property Fund, an open-ended high margin diversified property
fund, should provide added momentum from 4Q08.

There was £0.6bn of committed but uninvested capital in the North American Property business at 31 December
2007.

The contribution of North America to revenues for FY07 was £36.6m (FY06: £32.9m) and represented 11% {FY06:
11%) of total Henderson revenues. Growth has been strongest in higher margin US Wholesale funds, where
consistentiy excelient investment performance enabled Henderson to achieve the fifth fargest market share of net
new flows amongst all internaticnal and global fund providers in 2007,

Asia

This team comprises circa 20 people, who are mainly distribution professionals as most products are manufactured
by the Pan-European Listed Assets team. Distribution professionals are centred in Singapore (headquarters),
Hong Kong and Tokyo, These locations also serve distribution relationships in Taiwan, Malaysia and Indonesia.

The product range consists of Horizon funds, hedge funds and segregated institutional mandates.

After a strong first half, the second half has been more challenging for this business, with redemptions of the
Horizon SICAV Property Securities assets consistent with those of other managers of similar funds. Despite this,
Asia secured two notable institutional mandates (AUM £360m) including £134m of higher margin business.

The contribution to revenues by Asia for FY07 was £15.0m (FY086; £7.3m) and represented 4% (FY06: 2%) of total
Henderson revenues. Although revenue growth in traditional higher margin Wholesale assets was strong,
Institutional margins also improved as a result of 2007 gains.

Corporate result

Corporate costs

Corporate costs were £8.1m in FY07 (FY06: £11.5m). These costs include shareholder servicing costs and
finance and secretariat functions, which are not directly atiributable to individual business areas. FYO06 costs
included £2.0m of expenses associated with a strategic acquisition opportunity, which was not pursued, and the
renegotiation of Pearl IMAs.

Return on Corporate cash

Corporate income of £6.2m in FYQ7 compared to £12.6m for FY06. The reduction is a result of the capital return
in Qctober 2006 (£200m}, the special dividend paid in QOctober 2007 (£250m), and the net interest cost associated
with the debt raised in May 2007, partly offset by higher average interest rates in FY07 (5.5%) compared to FY06
(4.6%).
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Pensions

There are three types of pension plans within the Group: the funded and approved defined benefit plan, which
closed to new members on 15 November 1999; the funded and approved money purchase plan; and a number of
smaller unapproved pension top-up plans for executives. The first two plans together form the Henderson Group
Pension Scheme (the Scheme).

There was a net surplus in the Scheme of £62.3m, before deferred tax provisions, at 31 December 2007 (30 June
2007: net surplus £38.5m, 31 December 2008: net deficit £5.0m). The movement in the Scheme balance during
2007 was principally due to:

« changes to service benefits which came into effect on 1 April 2007 following a period of staff consultation and
agreement with the Scheme Trustee. The main effect of these changes was to restrict salary increases for
pension purposes to the lower of the retail price index and actual. This resulted in an £8.7m past service credit
arising as a non-recurring item in the income statement during 1HO7, in accordance with Internationat
Accounting Standard (IAS) 19 Employee Benefits;

+ a £20m special contribution made to the Scheme by the Group in October 2007, being the second of the
special contributions totalling £80m that was agreed between the Company and the Scheme Trustee in
connection with the £200m return of capital in 2006. A third and final payment of £20m is due in October
2008,

« increased returns on investments in 2007 in relation to the £60m of special contributions made to date; and

« the impact of a 0.7% per annum increase during 2007 in the AA corporate bond discount rate used to value
the Scheme's liabilities for accounting purposes.

On 13 December 20086, the Company entered into a ten year agreement with the Trustee to fund the Scheme to at
least 106% of its liabilities on an IAS 19 basis. As at 31 December 2007, the Scheme was 122% funded on this
basis.

During 2007, a liability driven investment strategy was adopted for the Scheme assets backing defined benefit
liabilities. Under this arrangement, 50% of Scheme assets are held in a risk-reducing portfolio, comprising assets
broadly matching the liability profile of the Scheme, and the olher 50% of assets are invested in a well-diversified
return-seeking portfolio. These changes were implemented during 2HO7 and significantly reduce the market risk
of the Scheme, as well as give the Scheme exposure to some of Henderson's maost highly rated investment
professionals.

The liability in respect of the unapproved pension schemes amounted to £5.2m before tax relief at 31 December
2007 (FY06: £5.4m).

Regulatory requirements

Henderson has a waiver from consolidated supervision, granted by the UK Financial Services Authority, under
section 8.4 of the new Prudential Sourcebook for Banks, Building Societies and Investment Firms. The waiver is
valid for five years and expires on 1 January 2012. UK regulated entities within the Group continue to meet solo
prudential capital requirements, whereas consolidated capital requirements are satisfied by Henderson Group
ple's solo entity financial resources.

With effect from 1 January 2007, all UK regulated entities within the Group were required to meet the Pillar i {fixed
overhead) capital requirements set out in the new Capital Regquirements Directive (the Directive). Further
requirements under Pillar 1| (operational risk} and Pillar Ill (market disclosure) came into effect on 1 January 2008.
The Directive requires continual assessment of the Group's risks in order to ensure that the higher of Pillar 1 and ||
requirements is met. The Group has completed its assessment of regulatory capital requirements for 2008
including its individual Capital Adequacy Assessment Process (ICAAP) under Pillar Ii. This has been discussed
with the Financial Services Authority, but is subject to formal review and approval by it during 2008. As indicated
previously, the Group does not foresee any significant change in the level of capital required to satisfy prudential
regulations, approximately £75m.

The regulatory capital surplus in the Group was £324m at 31 December 2007 (31 December 2006: £582m).
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Business review (continued)

Capital

At an Extraordinary General Meeting held on @ October 2007 shareholders approved a return of £250m of surplus
cash, equivalent to 27.6 pence per share, by way of a special dividend paid on 29 October 2007. A simultaneous
share consolidation exercise was undertaken at a ratio of 4 for 5, details of which were set out in a shareholder
circular sent to shareholders in September 2007, and available on our website www.henderson.com.

This return takes the total amount of capital returned to shareholders since 6 May 2005 to £1.3bn, which is in
addition to ordinary dividends of £61.7m during the same period.

Dividends

The Group declared a dividend in respect of 1HO7 profit of £15.0m, 1.66 pence per share (1H06: £10.1m, 0.88
pence per share) on 29 October 2007. This was in addition to the £20.3m (2.27 pence per share) paid in respect
of 2H06 on 28 May 2007 (2H05: £16.1m maiden dividend, 1.39 pence per share).

2007 final dividend

The Board has recommended the payment of a £32.2m final dividend {4.44 pence per share} in respect of 2H07
profits (2HOB: £20.5m, 2.27 pence per share). Approval of this dividend will be sought at the AGM on 1 May 2008
and, if obtained, payment will be made on 30 May 2008.

Debt issuance

On 2 May 2007 the Company successfully completed a debut unrated, five year bullet repayment, pounds sterling
debt issuance. The aim of the issue was lo improve the efficiency of the Group's balance sheet and, owing to
strong demand for the issue, we achieved an issuance level of £175m at a price of five year gilts+125bps. The
Group has swapped this fixed income rate into a variable rate, based on LIBOR, to match the rates earned on its
cash balances.

Risk management

The Group has established a framework to manage the risks of its business with practices appropriate 1o a listed
company.

Below Board level, the management of risk within the Group is governed by the Audit Committee which considers
the principal corporate risks facing the Group, the inherent exposures thal lie within these risks and the
effectiveness with which they are being managed. The Audit Committee reviews regular reports from
management, internal audit, compliance and legal functions, in order to ensure that these risks are being
monitored and controlled in an effective manner. This information forms the basis for the calculation of the
Group's regulatory capital requirement.

The day-to-day management of risk is the responsibility of the HMenderson Management Team, which has
approved a risk management framework and structure that has been established by the Risk Managemenl
Services function. This framework defines the Group’s risk management policies and sets out the methodology for
the identificalion, assessment, mitigation and reporting of risks. The framework has been designed in order to
ensure that risk management is embedded within the culture and operations of the business.

Local management is responsible for operational risk controls and, depending on the size and complexity of the
business unit, risk and control profiles have been created and caplured on an online risk management system.
Management is required io confirm on a monthly basis that the key controls have operated effectively.

The Henderson Management Team receives regular reports from Risk Management Services outlining the risk
profiles of the business units within the Group and highlighting any matters that give cause for concern, together
with the appropriate remedial action to be taken.

Principal risks and uncertainties

The principal risks and uncertainties facing the Group are financial risks, namely price risk, interest rate risk,
liquidity risk, foreign currency risk and credit risk. Additional information on risk management objectives and
policies is included in the note 16 to the financial statements.
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Business review (continued)
Discontinued operations
There were ne movements in the results of discontinued operations during 2007,

With the completion of the sale of Towry Law UK in 20086 and the Life Services business in 2005, and the closure
of Towry Law International in 2004, all non-investment management businesses have been disposed of or ceased.
The impact of these businesses on the future results of the Group will be limited to the recognition of any potential
claims crystallising under remaining warranties or indemnities in connection with both disposals and any surplus or
deficit arising in respect of the Towry Law International run-off provisions. No further claims or surpluses/deficits in
provisions are presently foreseen. Towry Law International's principal office in Hong Kong was closed in
Pecember 2007.

Outlook

Qur diversity is a source of strength and the business is in good shape to withstand a sustained period of market
weakness. Markets may move higher from current levels, but our current planning assumes that they do not. In
addition, we are assuming that retail investor confidence remains fragile, leading us to be cautious about net flows
into our Wholesale funds in 2008. Offsetting this, we see opportunities in the institutional market, in particular,
further growth in our Property business, where our focus will be on investing pipeline commitments of £2.3bn as at
31 December 2007, and Institutional business, where we have won £0.6bn of new business since the start of the
year.

We expect to continue earning transaction and performance fees in 2008, although we do not currently anticipate
the same level of fees in 2008 as in recent years. We currently expect transaction and net performance fees of
approximately £30m in 2008. QOur goal for 2008 is to meet or beat Henderson Giobal Investors’ 2007 operating
profit before tax.

Our primary focus will continue to be on profitable organic growth, but we also believe that, in more difficult

markets, we are in a good position to capitalise on other opportunities, one or two of which we are actively
pursuing at present.

12



Henderson Group plc - ASX Appendix 4E
For the year ended 31 December 2007

CONSOLIDATED INCOME STATEMENT
For the year ended 31 December 2007

Notes 2007 2006
£m £m
Continuing operations
Income
Gross fee income and commission receivable on sales 3 430.2 3728
Finance income 3 257 25.2
Total income 455.9 398.0
Commissions and fees payable against income 3 (104.3) {89.7)
Net fee and commission income 351.6 308.3
Expenses
Operating costs 4.1 (234.4) (223.3)
Other charges 4.2 (2.5) (2.8)
Total expenses before finance costs and non-recurring items {236.9) (226.1)
Finance costs 6 (8.0) -
Net profit befora nen-recurring items and tax from cantinuing operations 106.7 82.2
Non-recurring items' 7 40.5 (7.8)
Net profit after non-recurring items and before tax from continuing operations 147.2 74.4
Taxation 8 {15.0) {11.1)
Net profit after non-recurring items and tax from continuing operations 132.2 63.3
Discontinued opmations2
Net loss before tax from discontinued operations 37.1 - {11.5)
Net profit before tax on disposal of discontinued operations 36.2 - 9.5
Net loss before tax from discontinued operations - (2.0}
Taxation 38 - (0.1}
Net loss after tax from discontinued operations - (2.1}
Total continuing and discontinued operations
Net profit before tax from all operations 147.2 724
Total taxation {15.0) (11.2)
Net profit after tax from all operations 132.2 61.2
Attributable to:
Equity holders of the parent 22.1 1321 61.1
Minority interests 221 0.1 0.1
132.2 61.2
Dividends
Dividends declared and charged to equity in the year 12 264.8 26.2
Dividends proposed 12 32.2 20.5
Basic and diluted earnings per share (EPS)
Earnings per share from continuing operations bafare non-recurring iterns’ 932 11.7p 6.4p
Earnings per share from all operations 9.1.2 16.4p 5.6p
Dituted earnings per share from ali operations 9.1.2 15.6p 5.5p

1 Non-recurring items in 2007 compnse a £31.8m accounting gain on the Group's investment in BPI (subsequently BF} and an £8.7m past service cradt in the Hendersan
Group Pension Scheme, Non-recurring items n 2006 relata 1o business resiructure cosls within Henderson Global Investors,

2 Discontinued operations campnse the Life Sarvices businass, Tawry Law Intemational and Towry Law UK Group.

3 EPS is calcutated using the weighted average number of shares in the period, less the weighted average number of Treasury shares, less the waighted average number of

COrwn shares held in trust in the peréod, in ine with 1AS 33,
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CONSOLIDATED STATEMENT OF RECOGNISED INCOME AND EXPENSE
For the year ended 31 December 2007

Notes 2007 2006
Em Em
Exchange differences on translation of foreign operations 221 1.5 {0.6)
Exchange differences on transiation of available-for-sale financiat assets 221 0.7 {1.2)
Translation reserve transfer on sale of available-for-sale financial assets 221 0.8 0.4
Revaluation reserve transfer on sale of available-for-sale financial assels 221 {28.6} -
(Losses)/gains on revaluation of available-for-sale financial assats 221 {17.8) 329
Actuarial gains/{losses) on defined benefit pension schemes 221 34.7 (4.7}
Tax (charge)/credit on items taken directly 10 equity 221 {11.5) 1.4
Net (expense)fincome recognised directly in equity (20.0) 28.2
Net profit after tax from all operations 132.2 61.2
Total recognised income and expense 112.2 89.4
Attributable to:
Equity holders of the parent 23.1 1121 89.3
Minority interests 221 01 o1
112.2 89.4
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CONSOLIDATED BALANCE SHEET
As at 31 December 2007

Notes 2007 2006
£m £m

Assets
Intangible assets 14 224.3 2243
Investments acceunted for using the equity mathod 31.3 38 2.7
Plant and equipmeant 20 5.7 6.6
Deferred tax assets 24 - 13.2
Retirement benefit assets 30 62.3 -
Available-for-sale financial assets 15 101.7 112.2
Financial assets at fair value through profit or loss 15 0.6 0.2
Deferred acquisition and commission costs 33 8 20,7
Trade and other receivables 19 97.1 156.4
Cash and cash equivalents 29.2 248.0 3091
Total assets 775.3 845.4
Liabilities
Debt instrument in issue 17 178.0 -
Retirement benefit obligations 30 5.2 10.4
Provisions 26 321 42.3
Deferred tax liabilities 24 8.9 -
Deferred income 326 29.7
Current tax liabilities 411 350
Trade and other payables 25 203.3 23214
Total liabilities 501.2 348.5
Net assets 2741 495.9
Capital and reserves
Share capital " 21 0.6 90.2
Share premium ‘ 221 194.6 193.7
Treasury shares 221 (6.7} (1.9)
Own shares held 221 {85.5) (29.9)
Translation reserve 221 (1.8) (4.8)
Revaluation reserve 221 {16.3) 29.9
Profit and loss account 221 99.0 218,86
Shareholders’ equity 2739 4958
Minority interests 221 0.2 0.1
Total equity 23.1 2741 485.9

The financial statements were approved by the Board of Directors and authorised for issue on 26 February 2008.

These were signed on its behalf by:

P\-}n-,v Re o iea

— i

Rupert Pennant-Rea
Chairman
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CONSOLIDATED CASH FLOW STATEMENT
For the year ended 31 December 2007

Notes 2007 2006
£m £m

Cash flows from operating activities
Net profit before tax from all oparations 147.2 724
Adjustments to reconcile net profit before tax from all operations to net cash flows from
operating activities:
- depreciation and impairment of plant and equipment — continuing operations 20 2.5 2.8
- depreciation and impairment of plant and equipment — discontinued operations - 0.3
- impairment of goodwill and other intangible assets - discontinued operations - 0.7
- share-based payments 11.2 23.6 15.1
- net deferred acquisition costs and deferred income amortisation (5.5} 21
- net profit arising from disposal of subsidiaries - (9.5)
- fair value gains on available-for-sale financial assets (27.0} (5.8)
- special contribution to the defined benefit pension scheme 301 (20.0} (40.0)
- share of net profit of associates (2.0} {1.3)
- movement in minority interests 0.1 0.1
- debt instrument interest expensa 8.0 -
Cash flows from operating activities before changes in operating assets and liabilities 126.9 36.9
Changes in operating assets and liabilities 29.1 {0.8) {12.4)
Tax received/{paid) 1.6 {2.8)
Net cash flows from operating activities 127.7 21.7
Cash flows from investing activities
Praceeds from sale or maturity of:
- available-for-sale financiat assets 37.5 55.3
- subsidiaries and associates - 258
Dividends from associates 0.8 0.6
Purchases of:
- plant and equipment {1.6) (1.1)
- debt or equity instruments and interests in joint ventures {37.2) {33.1)
Met cash flows from investing activities (0.5) 47.5
Cash flows from financing activities
Proceeds from issue of shares or other equity instruments 0.9 0.5
Proceeds from short ang long-term borrowings 174.0 -
Return of capital 1o shareholders 231 - (199.6)
Cash payments to owners 1o acquire or redeem treasury shares 221 (6.7) (1.9)
Cash payments to owners to acquire or redeem own shares 221 (87.1) (28.8)
Dividends paid to eguity shareholders 12 (264.8) {26.2)
Interest paid on long-term borrowings (5.7) -
Net cash flows from financing activities {189.4) (256.0)
Effects of exchange rate changes 1.1 (0.6)
Net decrease in cash and cash equivalents (81.1) (187.4)
Cash and cash equivalents at beginning of year 309.1 496.5
Cash and cash equivaients at end of year 29.2 248.0 309.1
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COMPANY STATEMENT OF RECOGNISED INCOME AND EXPENSE

For the year ended 31 December 2007

Notes 2007 2006

£m £m

Actuarial gains/(losses) on defined benefit pension scheme 22.2 33.9 (7.6}
Tax (charge)credit on items taken directly to equity 22.2 (9.6) 2.3
Net income/{expense} recognised directly in equity 243 {5.3)
Net profit after tax from all operations 215 100.7
Total recognised income and expense 23.2 45.8 95.4
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COMPANY BALANCE SHEET
As at 31 December 2007

Notes 2007 2006
Em £m

Assets
Investment in subsidiariés 32 1,872.7 2.461.8
Retirement benefit assets 30 62.3 -
Deferred tax assets 24 - 23
Available-for-sale financial assets 15 6.0 -
Current tax assets 229 18.3
Trade and other receivables 19 233.4 223.6
Cash and cash equivalents 29.3 18.4 110.1
Total assets 2,215.7 2,816.1
Liabilities
Debt instrument in issue 17 178.0 -
Barrowings 18 422.0 970.3
Retirement benefit cbligations 30 - 50
Pravisions 26,2 107 14.9
Deferred tax liabilities 24 16.7 -
Trade and other payables 25 1,209.8 1,159.2
Total liabilities 1,837.2 2,149.4
Net assets 378.5 666.7
Capital and reserves
Share capital 21.2 90.6 90.2
Share premium 222 194.6 193.7
Treasury shares 222 {6.7) {1.9)
Own shares held 222 (85.5) {29.9)
Profit and loss account 222 185.5 414.6
Total equity 23.2 378.5 666.7

The financial statements were approved by the Board of Directors and authorised for issue on 26 February
2008. These were signed on its behalf by:

R}w B e

e it
Jun—

Rupert Pennant-Rea
Chairman
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COMPANY CASH FLOW STATEMENT
For the year ended 31 December 2007

Notes 2007 2006
Em £Em

Cash flows from operating activities
Net profit before tax 11.5 93.6
Adjustments to reconcite net profit before tax from all operations to net cash flows
from operating activities:
- impairment of investment in subsidiary undertakings 32 - 197.5
- share-based payments 11.2 23.6 151
- fair value gain on available-for-sale financial assets (46.4) -
- special contribution to the defined benefit pension scheme 30.1 (20.0) -
- dividends received from subsidiaries - (266.3)
- finance costs 62.0 54.6
Cash flows from operating activities before changes in operating assets and liabilities 307 94,5
Changes in operali;g assets and liabilities
Decrease in other assets 81.8 566
Decrease in other liabilities {10.9} (43.9)
Tax received 7.1 -
Net cash flows frem cperating activities 108.7 107.2
Cash flows from investing activities
Purchases of:
- debt or equity instruments (11.0) -
Net cash flows from investing activities {11.0) -
Cash flows from financing activities
Proceeds from issue of shares or other equity instruments 0.9 0.5
Return of capital to shareholders 23.2 - {199.6)
Cash payments to owners to acquire or redeem freasury shares 222 {6.7) {1.9)
Cash payments to owners o acquire or redeem own shares 22.2 (87.1) (28.8)
Proceeds from Ioné-te.rf'n borrowings 174.0 -
Dividends paid to equity shareholders 12 {264.8) {26.2)
Interest paid (5.7} .
Net cash flows from financing activities {189.4) (256.0}
Net decrease in cash and cash equivalents {91.7) (145.8)
Cash and cash equivalents at beginning of year 110.1 258.9
Cash and cash equivalents at end of year 29.3 18.4 1161
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Notes to the financial statements — Group and Company

1. Authorisation of financial statements and statement of compliance with IFRSs

The Group and Company financial statements of Henderson Group plc for the year ended 31 December 2007
were authorised for issue by the Board of Directors on 26 February 2008 and the respective balance sheets were
signed on the Board's behalf by Rupert Pennant-Rea. Henderson Group plc is a public limited company
incorporated and domiciled in England. The Company's ordinary shares are traded on the London Stock
Exchange and CHESS Depositary Interests are traded on the Australian Securities Exchange.

The Group's and Company's financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRSs) and the provisions of the Companies Act 1985. The Company has taken advantage
of the exemption under section 230 of the Companies Act 1985 not to present its own income statement within
these financial statements.

The principal accounting policies adopted by the Group and by the Company are set out in note 2.

2. Accounting policies

2.1 Significant accounting policies

Basis of preparation
The Group's and Company’s financial statements have been prepared on the historical cost basis, except for
certain financial instruments that have been measured at fair value.

The Group’s and Company’s financial statements are presented in pounds sterling and all values are rounded to
the nearest one hundred thousand pounds (£0.1m), except when otherwise indicated. '

Basis of consolidation

The consclidated financial statements comprise the financial statements of Henderson Group plc and its
subsidiaries as at 31 December each year. The financial statements of all the Group's subsidiaries are prepared
to the same year end date as that of the parent company. The subsidiary accounts are not all prepared under
IFRS. However, the accounts of all the material entities are prepared under either IFRSs or UK GAAP. Where
prepared under UK GAAP, balances reported by subsidiaries are adjusted to meet IFRS requirements for the
purposes of the consolidated financial statements.

The results of subsidiaries acquired or disposed of during the year are included in the consolidated income
statement from the effective date of acquisition or up to the effective date of disposal, as appropriate. Where there
is a loss of control of a subsidiary, the consolidated financial statements include the results for the par of the
reporting year during which the Group had control. Minority interests represent the equity interests in subsidiaries
not fully held by the Group.

Interests in property close-ended funds, private equity infrastructure funds, Open-Ended Investment Companies
{OEICs) and unit trusts are accounted for as subsidiaries, joint ventures, associates or other financial investments
depending on the holdings of the Group and on the level of influence and control that the Group exercises.
Strategic shareholder investments in associates, where the Group has the ability to exercise significant influence,
as well as joint ventures where there is joint control, are accounted for using the equity method.

20



Henderson Group plc - ASX Appendix 4E
For the year ended 31 December 2007

Nates to the financial statements - Group and Company (continued)
2. Accounting policies (continued)
21 Significant accounting policies {continued)

Income recognition

Fee income and commission receivable

Fee income includes annual management charges, transaction fees and performance fees. Annual management
charges and fransaction fees are recognised in the accounting period in which the associated investment
management or transaction services are provided. Performance fees are recognised when the prescribed
performance hurdles have been achieved and it is probable that the fee will crystallise as a result. The Group’s
policy is to accrue 95% of the expected fee calculation on satisfaction of the recognition criteria it has established
for performance fees, with the balance of 5% credited on cash settlement by the client.

Initial fees and commission receivable are deferred and amortised over the anticipated period in which services
will be provided, determined by reference to the average term of investors in each product on which commissions
are earned. Other income is recognised in the accounting period in which services are rendered.

Finance income
Interest income is recognised as it accrues using the effeclive interest rate method. Dividend income from
investments is recognised on the date that the right {0 receive payment has been established.

Realised and unrealised gains and losses on financial assets
Gains and losses (both realised and unrealised) on financial assets measured at fair value through profit or loss
are recognised in the consolidated income statement as either finance income or finance costs.

Unrealised gains and losses on financial assets designated as available-for-sale are initially recognised through
the consolidated statement of recognised income and expense. Upon disposal, any gain or loss previously taken
through the consolidated statement of recognised income and expense is reversed out and the full gain or loss
since purchase, after any impairment charge previously recognised, is taken through the consoclidated income
statement.

Realised gains and losses on financial assets are calculated as the difference between the net sales proceeds and
cost or amortised cost. Unrealised gains and losses on financial assets represent the difference between the
valuation of financial assets at the balance sheet date and cost, or if these have been previously revalued, the
valuation at the last balance sheet date. The movement in unrealised gains and losses recognised in the
accounting period also includes the reversal of unrealised gains and losses recognised in earlier accounting
periods in respect of financial asset disposals in the current accounting period.

Goodwill

Goodwill arising on acquisitions, being the excess of the cost of a business combination over the fair value of the
identifiable assets, liabilities and contingent liabilities acquired, is capitalised in the consolidated balance sheet.
Goodwill on acquisitions prior to 1 January 2004 is carried at its value on 1 January 2004 less any impairment
subsequently incurred. The carrying value of all goodwill is tested annually for impairment or more frequently if
any indicators of impairment arise.

Impairment is assessed by reference to an entity valuation based on a fair value less cost to sell basis, using
comparable company trading multiples, cross-checked against valuations based on discounted cash flows. Where
the fair value of the goodwill is less than the carrying amount, an impairment loss is recognised. Where goodwill
forms part of an entity or sub-group and the entity or sub-group or part thereof is disposed of, the goodwill
associated with the entity or sub-group disposed of is included in the carrying amount of the operation when
determining the gain or loss on disposal. Any impairment is recognised immediately through other charges in the
consolidated income staterment and is not subsequently reversed.

Deferred acquisition and commission costs )

For investment management contracts, incremental acquisition costs are deferred to the extent that they are
recoverable out of future income. This includes initial commission expenses paid by the fund management
business in respect of certain investment products. These costs are then amortised over the period in which they
are expected to be recovered out of margins from matching revenues from related contracts. At the end of each
accounting period, deferred acquisition costs are reviewed for recoverabifity against future margins from the
related contracts in force at the balance sheet date.

Placement fees are deferred and amontised over the expected investment period of the fund. Where the actual
investment period is significantly shorter than expected, the amortisation rate is accelerated accordingly.
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Notes to the financial statements — Group and Company {continued)
2. Accounting policies (continued)
21 Significant accounting policies (continued)

Financial instruments

Financial assets and liabilities are recognised in the consolidated balance sheet, when the Group becomes a party
to the contractual provisions of an instrument, at fair value adjusted for transaction costs, except for financial
assets classified. at fair value through profit or loss where transaction costs are immediately recognised in the
consolidated income statement. Financial assets are de-recognised when the rights to receive cash flows from
the investments have expired or where they have been transferred and the Group has alsc lransferred
substantially all risks and rewards of ownership. Financial liabilities are de-recognised when the liability is
discharged.

Financial assels

Purchases and sales of financial assels are recognised at the trade date, being the date when the purchase or
sale becomes contractually due for setilement. Delivery and settlement terms are usually determined by
established practices in the market concerned.

Debt securities, equity securities and holdings in authorised collective investment schemes are designaled as
either at fair value through profit or loss, or available-for-sale, and are measured at subsequent reporting dates at
fair value, The Group determines the classification of its financial assets on initial recognition. Financial assets
classified at fair value through profit or loss comprise assets held for trading, namely the manager box positions in
OEICs and unit trusts, which are managed on a fair value basis. Where securities are designated at fair value
through profit or loss, gains and losses arising from changes in fair value are inciuded in the consolidated income
statement for the accounting period.

For available-for-sale financial assets, gains and losses arising from changes in fair value are recognised directly
in equity, until the security is disposed of or is impaired, at which time the cumulative gain or loss previously
recognised in equity is taken to the consolidated income statement for the accounting period.

Trade receivables, which generally have 30-90 day payment terms, are initially recognised at fair value, normally
equivalent to the invoice amount and subsequently measured at amortised cost. When the time value of money is
material, the fair value is discounted. Provision for specific doubtful debls is made when there is objective
evidence that the Group will not be able to recover balances in full. Balances are written off when the receivable
amount is deemed irrecoverable.

Cash amounts represent cash in hand and on-demand deposits. Cash equivalents are short-term highly liquid
investments with a maturity of 90 days or less from the date of acquisition.

Financial liabilities

Financial liabilities including trade payables are stated at amortised cost using the effective interest rate method.
Amortised cost is calculated by taking into account any issue costs and any discount or premium on settlement. A
financial liability is de-recognised when the obligation under the liability has been discharged or cancelled or has
expired,

Derivative financial instruments and hedging

Currency hedges

The Group may, from time to time, use derivative financial instruments to hedge against market, foreign exchange,
interest and credit risk. Derivative financial instruments are classified as financial assets when the fair value is
positive or as financial liahilities when the fair value is negative. Fair values are based on quoted market prices.

At the inception of a hedge, the Group formally designates and documents the hedge relationship to which the
Group wishes to apply hedge accounting and the risk management objective and strategy for undertaking the
hedge. Such hedges are expected to be effective in achieving offsetting changes in fair value and are assessed
on an ongoing basis to determine that they have been effective throughout the financial reporting periods for which
they were designated and are expected to remain effective over the remaining hedging period.

The forward currency contracts used to hedge the currency fair value of certain Eurc and US dollar denominated
available-for-sale financial assets have been classified as fair value hedges. The change in the fair value of a
hedging derivative is recognised in the consolidated income statement. The change in the fair value of the hedged
item, attributable to the risk hedged, is recorded as parl of the carrying value of the hedged item and is also
recognised in the consolidated income statement by way of a transfer from the translation reserve.
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Derivative financial instruments and hedging (continued)

interest rate hedges

The Group has entered into an interest rate swap (receive fixed, pay floating) to hedge the fair value risk of the
fixed income corporate debt instrument issued during the year, which was designated a hedged item. The change
in the fair value of the hedged item resulting from changes in risk associated with interest rates are hedged by the
swap. The other risk elements associated with the debt instrument are not part of this hedging arrangement.

Fair value estimation

The fair value of financial instruments traded in active markets (such as publicly traded securities and derivatives)
is based on quoted market prices at the balance sheet date. The quoted market price used for financial assets is
the current bid price. The fair value of financiai assets that are not traded in an active market is determined using
valuation techniques commonly used by market paricipants including the use of comparabte recent arms length
transactions, discounted cash flow analysis and option pricing models.

Investments in subsndlarles
fnvestments by the Company in subsidiary undertakings are held at cost less any permanent diminution in value
where circumstances indicate that the carrying value may not be recoverable,

Impairment of assets (excluding goodwill and financial assets)

At each balance sheet date, the Group assesses whether there is any indication that an asset may be impaired.
Where an indicator of impairment exists, the Group makes a formal estimate of the recoverable amount, being the
higher of an asset's fair value less costs to sell, and its value in use. In assessing value in use, the estimated
future cash flows are discounted o their present value using a pre-tax discount rate that reflects a current market
assessment of the time value of money and the risks specific to the asset.

Where the carrying amount of an asset exceeds its recoverable amount, the asset is considered to be impaired
and it is written down to its recoverable amount. An impairment loss is recognised as an expense in the
consolidated income statement immediately, unless the relevant asset is carried at a revalued amount, in which
case the impairment loss is treated as a revaluation decrease.

Operating leases

All leases are classified as operating leases. Operating lease payments are recognlsed as an expense in the
consolidated income statement on a straight-line basis over the lease term. Benefils received and receivable as
an incentive to enter into an operating lease are also spread on a straight-line basis over the [ease term.

Income and sales taxes
The Group provides for current tax expense according o the tax laws of each jurisdiction in which it operates,
using tax rates that have been enacted or substantively enacted by the balance sheel date.

Ceferred income tax is provided, using the liability method, on temporary differences at the balance sheet date
between the tax bases of assets and liabilities and their carrying amounts for financial reporting purposes.
Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets are
recognised to the extent thal it is probable that taxable profits will be available against which deductible temporary
differences can be utilised. Such assets and liabilities are not recognised if the temporary differences arise from
goodwill or from the initial recognition {other than in a business combination) of other assets and liabilities in a
transaction that affects neither the tax profit nor the accounting profit.

Deferred tax liabilities are recognised for taxable timing differences arising on investments in subsidiaries and
associates and interests in joint ventures, except where the Group is able to control the reversal of the temporary
differences. The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to
the extent that it is no longer probabie that sufficient taxable profits will be available to allow all or part of the asset
to be recovered.

Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or the

asset is realised, based on tax rates (and tax laws) that have been enacted or substantively enacted at the
balance sheet date.
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Income and sales taxes (continued)

Income tax relating to items recognised direclly in equily is also recognised in equity and not in the consolidated
income statement. Expenses and assets are recognised net of the amount of sales tax, except where this tax is
not recoverable, in.which case the sales tax is recognised as panl of the cost of acquisition of the asset or as part
of expenses. Receivables and payables are stated with the amount of sales tax included. The net amount of sales
tax recoverable from, or payable to, the taxation authorily, is included as part of receivables or payables in the
consolidated balance sheet.

Plant and equipment
Plant and equipment is valued at cost and depreciated on a straight-line basis over its useful economic life of
between two and ten years.

An item of plant and equipment is removed upon disposal or when no future economic benefits are expected to
arise from the continued use of the asset. Any gain or loss arising on the asset, calculated as the difference
between the net disposal proceeds and the carrying amount of the item, is included in the consolidated income
statement in the year the item is sold or retired.

Provisions

Provisions which are liabilities of uncertain timing or amount, are recognised when: the Group has a present
obligation, legal or constructive, as a result of a past event; it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation; and a refiable estimate can be made of the amount of
the obligation. In the event that the time value of money is material, provisions are determined by discounting the
expected future cash flows at a pre-tax rate that reflects a current market assessment of the time value of money
and, where appropriate, the risks specific to the liability. Where discounting is used, the increase in the provision
due to the passage of time is recognised as a finance cost.

Foreign currencies

The functional currency of the Company and its UK subsidiaries is pounds sterling. Transactions in foreign
currencies are recorded at the rate appropriate at the time of accounting for the transaction. Foreign currency
monetary halances at the accounting pericd end are converted at the rate ruling at that date. Foreign currency
non-meonetary balances carried at fair value are translated at the rates prevailing at the date when the fair value is
determined. Gains and losses arising on retranslation are taken to the consolidated income statement, except for
available-for-sate equity securities where the changes in fair value are recognised directly in equity and any
exchange component of the change in fair value is also recognised directly in equily.

On consolidation, the assets and liabilities of the Group’s overseas operations whose functional currency is not
pounds sterling are translated at exchange rates prevailing at the balance sheet date. Income and expense items
are translated at the average exchange rates for the accounting period. Exchange differences arising, if any, are
taken through the consolidated statement of recognised income and expense to the translation reserve. Such
translation differences are recognised in the consclidated income siatement in the accounting period in which the
operation is disposed of.

Employee benefits )

The Group provides employees with retirement benefits through both defined benefit and defined contribution
schemes. The assets of these schemes are held separately from the Group's general assels in trustee
administered funds and are valued at fair value. Defined benefit obligations and the cost of providing benefits are
determined annually by independent qualified actuaries using the projected unit credit method. The obligation is
measured as the present value of the estimated future cash outflows using a discount rate based on corporate
bonds of appropriate duration and quality. The resulting surplus/deficit of defined benefit assets less liabilities is
recognised in the consolidated balance sheet, The Group's expense related to these schemes is accrued over the
employees’ service lives, based upon the actuarially determined cost for the accounting period having considered
interest costs and the expected return on assets. Actuarial gains and losses are recognised in full in the
accounting pericd in which they occur, in the consolidated statement of recognised income and expense. Normal
contributions to the defined contribution scheme are charged to the consolidated income statement as they
become payable in accordance with the rules of the scheme. Special contributions to the defined benefit scheme
are recognised as an increase in the scheme’s assets.
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Employee benefits (continued)

Other post-employment benefits, such as medical care and life insurance, are also provided for certain employees,
The cost of such benefits is accrued over the employee’s service life, based upon the actuarially determined cost
for the accounting period using a methodology similar to that for defined benefit pension scheme.

Share-based payment transactions
The Group issues equity-settled and cash-setiled share-based payments to certain employees. The valuation
methodology and assumptions are disclosed in note 11.4.

Equity-settied share-based payments are measured at the fair value of the equity instruments at the grant date
and expensed, together with a corresponding increase in equity, on a straight-line basis over the vesting period,
based on the Group’s estimate of shares that will eventually vest. The expected life of the awards used in the
determination of fair value is adjusted, based on management’s best estimate, for the effects of non-transferability,
exercise restrictions, and behavioural considerations.

The cost of cash-settled transactions is measured initially at fair value at the grant date. The fair value is
expensed over the period until vesting, with recognition of a corresponding liability. The liability is remeasured at
each balance sheet date up to and including the settlement date, with changes in fair value recognised in the
consolidated income statement,

Treasury shares and own shares heid

Treasury shares and own shares held comprise own equity shares reacquired by the Company and are recorded
at cost and are deducted from equity. No gain or loss is recognised in the consolidated income stalement on the
purchase, sale, issue or cancellation of the Group's own equity instruments. Where the sales proceeds exceed
the cost of the shares, the excess is transferred to the share premium account.

Equity shares

The Company's ordinary equity shares of 12.5 pence (2008: 10 pence) each are classified as equity instruments.
Equity shares issued by the Company are recorded at the proceeds or fair value received, with the excess of the
amount received over the nominal value being credited to the share premium account. Direct issue costs net of
tax are deducted from equity. When share capital is repurchased, the amount of consideration paid, including
directly attributable costs, is recognised as a change in equity.

Dividend recognition

Dividend distributions to the Company’s shareholders are recognised in the accounting period in which the
dividends are declared and paid and, in the case of final dividends, when these are approved by the Company's
shareholders at the AGM.

2.2 Significant accounting judgements, estimates and assumptions

In the process of applying the Group’s accounting policies, management has made no significant judgements,
apart from those involving estimations and assumplions, which are summarised below:

Impairment of goodwill

Goodwill is reviewed for impairment annually or more frequently if events or changes in circumstances indicate
that the carrying value may be impaired. This requires management to prepare an entity valuation based on a fair
value less costs-to-sell basis. The estimation required in the selection of the comparable company frading
multiples is mitigaled by the use of externa! professional valuers and through cross-checking against valuations
based on discounted cash flows. The carrying amount of goodwill at 31 December 2007 and 2006 is £224.3m as
detailed in note 14.

Pension and other post-employment benefits

The costs of and period end obligations under defined benefit pension schemes are determined using actuarial
valuations. The acluarial valuation involves making assumptions about discount rates, expected rates of return on
assets, future salary increases, mortality rates and future pension increases. Due to the long-term nature of these
schemes, such eslimales are subject to significant uncertainty. The estimation of the present value of defined
benefit obligaticns at 31 December 2007 is £287.6m (2006: £317.3m) and the net retirement benefits included in
the consolidated balance sheet are £62.3m surplus on Henderson Group Pension Scheme (2006: £56m deficit) and
£5.2m deficit on Henderson unapproved pension schemes (2006: £5.4m). Further details are given in note 30.
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Provisions

By their nature, provisions often include significant levels of estimation by management. The nature and amount
of the provisions included in the consolidated balance sheet of £32.1m (2006: £42.3m) are detailed in note 26 and
amounts not provided for are disclosed in note 35.

Accrued income and expenses
Accrued income js based on latest avaitable information and involves a degree of estimation. The most significant
estimations relates to the accrual of performance fees as discussed in note 2.1.

The most significant expense accruals at year end relate to bonus and other variable remuneration scheme costs.
These are based on a top-down review of the performance of the business, in tandem with a bottom-up
assessment of the entitlements of each staff member. The outcome is independently assessed by the
Remuneration Committee, chaired by Gerald Aherne, a Non-Executive Director.

Deferred tax assets

Deferred tax assets are recognised for all unused tax losses to the extent that it is probable that taxable profit will
be available against which the losses can be utilised. Significant management judgement is required to determine
the amount of deferred tax assets that can be recognised, based upon the likely timing and level of future taxable
profits together with future tax planning strategies.

Share-based payment transactions
Equity-settled share-based payments are measured at fair value at the grant date and expensed over the vesting
period based on the Group's estimate of shares that will eventually vest.

2.3 Changes in accounting policies
The accounting policies adopted are consistent with those of the previous financial year except as follows:

IFRS 7 Financial Instruments: Disclosures
The Group adopted IFRS 7 on 1 January 2007. The required disclosures of the Group's financiat instruments and
the risks arising from those financial instruments are disclosed in note 16.

2.4 Future changes in accounting policies

During the course of the year, the International Accounting Standards Board and the International Financial
Reporting Interpretations Committee {IFRIC) issued a number of new accounting standards, amendments to
existing standards and interpretations. The following new standards and interpretations are not applicable to these
financial statements and are effective for future accounting periods. The Directors do not anticipate that the
adoption of these standards and interpretations will materially impact the Group’s financial statements but, in some
cases, they will give rise to additional disclosures. The Group plans to apply these standards in the reporting
peried in which they become effective.

IFRS 8 Operating Segments — effective for periods commencing on or after 1 January 2009

IFRS 8 which replaces IAS 14 Segment Reporting requires the Group's disclosures to refiect the information which
management uses internally for evaluating the performance of operating segments and allocating resources to
those segments.

IFRS 2 (revised) Share-based Payment — effective for periods commencing on or after 1 January 2009
The revised standard clarifies the terms vesting conditions and cancellations. Vesting conditions are service
conditions and performance conditions only and features of a share-based payment that are not vesting conditions
should be included in the grant date fair value of the share-based payment. A cancellation of equity instruments is
accounted for as an acceleration of the vesting period whether initiated by the entity or by other parties.

IFRS 3 (revised) Business Combinations — effective for periods commencing on or after 1 July 2008
The revision to the standard issued in 2004 is aimed at reducing the differences between IFRSs and US GAAP,

26



Henderson Group plc - ASX Appendix 4E
For the year ended 31 December 2007

Notes to the financial statements - Group and Company {continued}
2. Accounting policies (continued)
24 Future changes in accounting policies {continued)

IAS 1 {revised) Presentation of Financial Statements — effective for periods commencing on or after 1 January
2009

This standard emphasises the distinction between profit and loss items and other comprehensive income. The
standard requires the presentation of changes in equity during a pericd resulting from transactions and other
events and those resulting from transactions with owners in their capacity as owners.

IFRIC 11 IFRS 2 Group and Treasury Share Transactions — effective for periods commencing on or affer 1 March
2007

IFRIC 11 requires a share-based payment arrangement in which an entity receives goods or services as
consideration for its own equity instruments to be accounted for as an equity-settled payment transaction,
regardless of how the equity instruments are obtained. The interpretation also provides guidance on whether
subsidiaries should account for such schemes in their own financial statements when their employees receive
rights to equity instruments of the parent company.

IFRIC 14 IAS 18 The Limit on a Defined Benefit Asset, Minimum Funding Requirements and their Interaction -
effective for periods commencing on or after 1 January 2008

IFRIC 14 addresses the interaction between a minimum funding requirement and the limit placed by IAS 18
Employee Benefits on the measurement of the defined benefit or liability. The economic benefits are available to
an entity if the entity has an unconditional right to release them at some point during the life of the plan or on wind

up.

In addition, IFRIC 12 Service Concession Arrangements (effective for periods commencing on or after 1 January
2008), IFRIC 13 Customer Loyalty Programmes (effective for periods commencing on or after 1 July 2008) and
IAS 23 (revised) Borrowing Costs (effective for periods commencing on or after 1 January 2009} have been issued
but are not relevant to the Group's activities.
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3. Income

Group
2007 2006
£m £m
Gross fee income and commission receivable on sales
Gross fee income 430.2 372.8
Finance income
Interest on deposits with credit institutions 24.0 21.8
Income from available-for-sale financial assets 2.3 34
{Losses)/gains arising on derivatives in a designated fair value hedge accounting relationship (3.7} t.2
Gains/{losses) arising on adjustment for the hedged item in a designated fair value hedge accounting
relationship 34 {1.2)
257 25.2
Total income 455.9 398.0
Commission and fees payable against income
Amortisation of capitalised commissions (15.2) (12.9)
Other commissions and fees payable against income {89.1} {76.8)
(104.3) (89.7)
Net fee income and commission receivable on sales 3516 308.3
4, Expenses
4.1 Operating costs
Group
Notes 2007 2006
£m £m
Employee benefits 5.2 156.8 145.0
Operaling lease 8.7 8.6
Invesiment administration 16.0 19.2
information technology 9.9 10.9
Office expenses 5.4 7.2
Fareign exchange losses 0.3 06
Other expenses' 37.3 31.8
Total operating costs 2344 223.3
4.2 Other charges
Group
Notes 2007 2006
Em Em
Depreciation of plant and equipment 20 2.5 2.8

! Other expenses include a £6.0m impairment of a seed invesiment and a further £3.1m of provisioning in respect of potential national

insurance claims,
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4, Expenses (continued)

4.3 Auditors’ remuneration
' Group
2007 2006
Em Em
Fees payable to the Group's auditors for the audit of the Group's annual consolidated financial statements 0.2 0.2
Fees payable to the Group's auditors and their associates for other services.
- statutory audit of the Group's subsidiasies 0.5 0.5
- other services pursuant to legislation 0.2 0.2
- tax services - 0.2
| - services relating to corporate finance transactions entered into by or on behalf of the Group - 0.1
| - other services 0.1 .
| Total fees 1.0 1.2
|

The above analysis reflects the amounts billed by Ernst & Young LLP in the respeclive periods. Included in the
fees payable to the Group's auditors for the audit of the Group’s annual consolidated financial statements, are fees
of £30,000 (2006; £30,000) for the audit of the Company's statutory financial statements.

5. Employee benefits

51 Average number of employees

The average number of employees in the continuing operations of the Group was as follows:

i Pension expense

Group
2007 2006
no. no.
Henderson Global Investors 899 867
Corporate 22 26
Total employees 921 853
5.2 Analysis of employee benefits expense
Employee benefits expense for continuing operations comprises:
Group
Notes 2007 2006
£m £m
Salaries and wages (in¢luding bonuses) 125.2 27
Share-based payments 11.2 12.3 11.8
Social security costs |, 13.7 1.6
30 5.1 8.9
Total employee benefits 156.8 143.0

Emptoyees’ contracts of employment are with certain subsidiary companies, primarily Henderson Administration

Limited; accordingly, there are no employee benefits disclosures relating to the Company.

6. Finance costs
Group
2007 2006
Em £m
Debt interest {8.0) -
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7. Non-recurring items

The non-recurring items for continuing operations recorded in the consolidated income statement comprise the
following;

2007 2006

£m £m

Realised gain on deemed disposal of available-for-sale financial asset R K1 -
Past service credit on the Henderson Group Pension Scheme 8.7 -
Business restructure costs - (7.8)
40.5 (7.8)

71 Realised gain on deemed disposal of available-for-sale financial asset

The merger between BPI| and BPVN into the newly incorporated BP on 1 July 2007 gave rise to a new investment
holding for the Group which, for accounting purposes, is deemed as a disposal of the previous holding. Under the
terms of the merger, the Group received a special dividend of £16.3m (£1.46 per BPI| share) which has been
included as part of the accounting gain on the deemed disposal. The brought forward net cumulative gain on
disposal of the Group's investment in BPI of £28.6m was recognised in the consolidated statement of recognised
income and expense as a fransfer from the revaluation reserve to the consolidated income statement. The
balance of £3.2m represents the net gain on the investment in BPI recognised during the six months to 30 June
2007. The revised base cost of the investment is £69.7m (£14.48 per BP share}. The currency exposure is fully
hedged, but the investment remains exposed to market risk {refer to note 16.1).

7.2 Past service credit on the Henderson Group Pension Scheme

The past service credit of £8.7m on the Group's defined benefit scheme represents a non-recurring calch-up
adjustment following changes to future benefits that came into effect on 1 April 2007, following a period of staft
consultation and agreerment with the Scheme’s Trustee (refer to note 30).

7.3 Business restructure costs

The business restrycture costs incurred by the Group of £7.8m were in respect of specific redundancy and other

related costs, associated with a business restructure of Henderson Global Investors that took place in November
2008.

8. Taxation
Group
2007 2006
£m £m
Current income tax;
- current year 24.2 25.4
- prior year (11.3) (1.9
Deferred tax relating 1o:
- temporary differences 10.8 1.0
- changes in tax rates : (0.2) -
Previously unrecognised tax losses of a prior periogd used o reduce cutrent tax {8.5) {13.4}
Total taxation expense 15.0 111
Group
Tax charged/(credited) to equity 2007 2006
£m £m
Deferred tax charged/(credited) to equity 11.5 {1.4)
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8. Taxation {continued)
Group

Reconciliation of net profit before tax at standard rate of corporate tax to tax expense 2007 2006

£m Em
The recenciliation cf the net profit before tax multiplied at 30% to the tax expense of £15.0m
(2006: £11.1m) is as follows;
Net profit before tax from continuing operations 147.2 74.4
Tax at the applicable UK corporation tax rate of 30% (2006: 30%) on net profit before tax 44.2 22.3
Factors affecting tax charge:
Other disallowable expenses and non taxable income {5.3) a7
Adjusiment for prior years (¢urrent and deferred) (15.4) (1.9)
Highes/(lower) tax rates on overseas earnings 0.2 0.4
Changes in tax rales - restated deferred tax balances {0.2} -
Utilisation of previously unrecognised tax losses (8.3) {13.4)
Total tax expense for continuing operations 15.0 1.1
9. Earnings per share

The number of shares for the purpose of calculating the basic earnings per share has been taken as the weighted
average number of shares in issue during the period, less the weighted average number of Treasury shares held
by the Group during the period, less the weighted average number of Own shares held in trust during the period.

The diluted number of shares for the purposes of calculating the diluted earnings per share is taken as the basic
earnings per share, increased to recognise the weighted average number of options and unconditionai share
awards (including those conditional only upon length of service) in the period.

The weighted average number of shares for 2007 reflects the share consolidation approved by shareholders at an
Extraordinary General Meeting held on 9 October 2007, effective on 18 October 2007 {refer to note 21):

Group

2007 2006'

no. no.

{millions} {millions}

Weighted average number of ordinary shares for the purposes of basic earnings per share 804.6 1,085.2
Dilutive potential of:

- share options 2.7 29

- unconditional awards 40.2 14.5

Weighted average number of ardinary shares for the purposes of diluted earnings per share B47.5 1,102,6

' 2006 numbers have been adjusted to reflect IAS 33, Earnings per share, which reduces the number of shares for both the basic and diluted
EPS calculations , .

Basic and diluted earnings per share have been calculated on the net profit attributable to equity shareholders.
The difference between the weighted average number of shares used in the basic eamnings per share and the
diluted earnings per share calculations reflects the dilutive impact of options under the Group's Sharesave
schemes, and unconditional awards primarily relating to matching shares or granted awards under the Deferred
Equity Plan, the Employee Share Option Plan, and Restricted Share Plans (refer to note 11).

The number of shares used is the same as those detailed above for both basic and diluted earnings per share
from continuing recurring, continuing non-recurring and discontinued operations.
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9, Earnings per share (continued)
9.1 From all operations
9.1.1  Earnings
Group
2007 2006
£m £m
Earnings for the purposes of basic and diluted earnings per share 1321 61.1
9.1.2 Earnings per share
Group
2007 2006
pence pence
Basic 16.4 586
Diluted 15.6 5.5
9.2 From continuing operations before non-recurring items
9.2.1 Earnings
Group
2007 2006
£m £m
Net profit after tax frem continuing operations 132.1 63.2
Non-recurring items adjusted for taxation effect {37.9) 6.6
Net profit after tax from continuing operations before non-recurring items 94.2 65.8
9.2.2 Earnings per share
Group
2007 2006
pence pence
Basic 1.7 6.4
Diluted 11.1 6.3
2.3 From continuing operations including non-recurring items
9.31 Earnings
" Group
2007 2006
£m £m
Net profit after tax from all operations attributable equity holders of the parent 1321 61.1
Adjustments to exclude net loss after tax from discontinued operations - 21
Earnings from continuing operations including non-recurring items for the purpose of basic and diluted
earnings per share 1321 63.2
9.3.2 Earnings per share
Group
2007 2006
pence pence
Basic 16.4 58
Diluted 15.6 57
9.4 From discontinued operations
9.4.1 Earnings
Group
2007 2006
£m £m
Net loss after tax from discontinued operations - {2.1}
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9.4.2 Earnings per share

Group
2007 2006
pence pence
Basic - (0.2)
Diluted - (0.2)

10. Events after the balance sheet date

The Board of Directors has not, as at 26 February 2008, being the date the financial statements were approved,
received any information concerning significant conditions in existence at the balance sheet date, which have not
been reflected in the financial statements as presented.

11.  Share-based payments

111 Group share-based compensation plans
The following share-based compensation plans were in operation during 2007:

Sharesave scheme (SAYE)

A third Sharesave scheme (2007 SAYE) was introduced during the year to supplement the plans introduced in
2004 (2004 SAYE) and 2006 (2006 SAYE). Employees may participate in more than one scheme but only up to a
maximum of £250 after tax per month across all plans. The 2007 SAYE was designed to take effect after the 2004
SAYE had vested, allowing 2004 SAYE participants to participate in the 2007 SAYE.

Eligible employees who wish to purchase shares in Henderson Group plc contribute a monthly amount to a
savings account up to a maximum of £250 after tax per month. At the expiration of 36 months' contribution, the
employees in the 2007 SAYE can choose to exercise their share options using the funds in their account, together
with a bonus, equivalent to 1.8 (2006 SAYE: 1.4} times the monthly saving amount, to subscribe for shares at a
preset price, this being £1.22 (2006 SAYE: £0.69) per share, a 20% discount to the share price on 5 April 2007
{2006 SAYE: 6 April 2006). The 2007 SAYE vests on 1 June 2010 (2006 SAYE: May 2009). Employees have up
to six months after the 36 month period to exercise their options and subscribe for shares. Forfeiture provisions
apply in the case of approved and unapproved leavers.

A Sharesave plan will be launched in March 2008. The terms (including the 20% discount to the market value of
the share price as at price setting day anticipated to be 3 March 2008), will be the same as for previous plans.

Buy As You Earn Share Plan {BAYE)

Eligible employees who wish to purchase shares in Henderson Group ple invest a monthly amount up to a
maximum of £125, which is deducted from their gross salary. From inception of the BAYE, each participating
employee received, for no additional payment, one free maltching share for each share purchased (partnership
share). In the months of January 2005 and February 2005 and then from April 2006, to further the aim of
increasing employee share ownership, the matching share ratio increased from 1.1 to 2:1. Maltching shares will be
forfeited if purchased shares are withdrawn from the trust within one year.

Long-Term Incentive Plan (LTIP)

Under the LTIP, a number of executives were granted performance shares. There have been four grants, being
in 2004, 2005, 2006 and 2007. These awards of free shares are granted on condition that the executives remain
with the Company for three years and that the Total Shareholder Return (TSR) of the Group (Henderson Group
TSR) compares. favourably to the median of companies that made up the FTSE 250 Index as at 1 January 2004
for 2004 awards, 1 January 2005 for 2005 awards and so on. 35% of the shares will vest if the Henderson Group
TSR is at the 50th percentile of the FTSE 250 companies, with the full amount of shares granted vesting if the
Henderson Group TSR is at or above the 75th percentile of the FTSE 250 companies. No vesting will occur if the
Henderson Group TSR is below the 50th percentile of the FTSE 250 companies. The executives are not entitied
to vote or receive dividends in respect of these awards until the vesting conditions are met, nor are they allowed to
pledge, hedge or assign the expected awards in any way.
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11.1  Group share-based compensation plans (continued)

Long-Term Incentive Plan (LTIP) (continued)

In accordance with the scheme terms, the remaining part of the 2004 LTIP vested on 31 December 2006 in full
and the awards were paid out on 2 April 2007 and the 2005 LTIP vested on 31 December 2007 in full and the
awards will be paid out in March 2008. The 2005 award was criginally due to be paid out in April 2008; however,
the Board determined that in the interests of maintaining an orderly market that the award should pay out, slightly
earlier, in the period immediately after annual results. The calculation of the vesting of the award is not impacted in
anyway by paying out in March 2008 as the vesting calculation period ended on 31 December 2007,

A phantom LTIP has been set up for non-UK resident Henderson executives, which is the same in all respects
except that awards will be settled in cash rather than shares.

Restricted Share Plan (RSP)

The RSP is a scheme that allows employees to receive shares in Henderson Group plc for £nil consideration at a
future point, usually three years. The awards are made typically for staff recruitment and retention purposes.
They may or may not contain a performance hurdle, and are expensed evenly over the vesting period. The
Remuneration Committee must approve all awards and the vesting of awards. On vesting, in order to obtain the
shares the employee must satisfy any tax and national insurance obligations.

Deferred Equity Plan (DEP)

Under the Henderson remuneration policy, there is a requirement for employees who receive short-term incentive
awards over a preset threshold to defer an element of their award. All non-hedge-fund deferrals are deferred into
Henderson Group plc shares. The deferred monies are paid directly to a trustee, who purchases the nominated
investments and holds them in trust. The Henderson Group plc shares attract one free matching share for every
three shares awarded by the trustee prior to 2007 and one free matching share for every four shares awarded by
the trustee from 1 January 2007.

Hedge-fund deferrals are deferred into the hedge fund that provided the performance fee that generated the
award. Hedge-fund deferrals are held in trust for two years on a fully restricted basis. Forfeiture conditions apply
in the case of approved and unapproved leavers. Deferrals into Henderson Group plc shares are held in trust for
a minimum of one year. However, the shares must be held in trust for three years in order to receive the free
matching shares. There is no matching element for hedge-fund deferrals. In March 2004, a number of executives,
but not the Executive Directors, were given the opportunity to invest an amount equivalent to their 2003 annual
cash bonus into the Company's shares at market price. Each participating executive received in March 2007, for
no additiona! payment, one free share for every three shares held in the plan.

Employee Share Ownership Plan (ESOP)

In April 2005, the Group launched an ESOP managed by the DEP trustee. This enabled all Henderson staff, but
not the Executive Directors, to defer part of their post-tax bonus into the ESOP up to a specified li