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Independent Anditors’ Report
{Translated from the original in Greek)

To the Shareholders of ALPHA BANK A.E.

Report on the Financial Statements

We have audited the accompanying financial statements of ALPHA BANK A.E. (the
"Bank") which comprise the balance sheet as at 31 December 2007, and the income
statement, statement of changes in equity and cash flow statement for the year then ended,
and a summary of significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsiblc for the preparation and the fair presentation of these financial
statements in accordance with International Financial Reporting Standards, as adopted by
the European Union. This responsibility includes: designing, implementing, and maintaining
intemnal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with Greek Auditing Standards, which are
harmonized with Intemational Standards on Auditing. Those Standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Bank’s internal control. An audit also includes cvaluating the appropriateness of accounting
policies used and reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.




Opinion

In our opinion, the financial statements give a true and fair view, of the financial position of
the Bank as of 31 December 2007, and of its financial performance and its cash flows for
the year then ended in accordance with International Financial Reporting Standards, as
adopted by the European Union.

Athens, 26 February 2008

KPMG Certified Auditors AE
Marios T. Kyriacou Harry Sirounis
Certified Auditor Accountant Certified Auditor Accountant
AM SOLEL 11121 AM SOEL 19071
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INCOME STATEMENT
(Thousands of Eurg)
From 1 January to
Note 31.12.2007 31.12.2006
Interest and sirnilar income 2 3,106,845 2442789
Interest expense and similar charges 2 (1,879,187) (1,301,845}
Net interest income 1,227,658 1,140,884
Fee and commission income 349,399 313,844
Commission expense _ (27,480} {21,399)
Net fee and commissicn income 3 321,919 292,445
Dividend income 45,462 52,907
Gains less losses on finandal transactions 5 (42,833) 121,626
Qther income 34878 15,015
37,507 189,548
Total income 1,587,084 1,622,877
Staff costs 7 (386,694) (368,852)
General adminlstrative expenses 8 (338,490) (276,333)
Depredation and amortization expenses 19,20,21 (51,186) (40,467)
Other expenses (2,486) __(1,686)
Total expenses (778,856) (687,338)
Impairment losses and provisions for credit risk 9 (194,587)_ (219,505)
Profit before tax 613,641 716,034
Income tax 10.1 {150,251) (139.839)
463,390 576,195
Tox on reserves 10.2 (6,384) _{73902)
Profit after tax 457,006 502,293
E€arnings per share; 11
Basic camnings per share (€) 113 1.28
Diluted eamings per share (€) 1.12 1.28

The attached notes (pages 12 to 77) form an integral part of these financial statements.
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BALANCE SHEET
(Thousands of Euro)
Note 31.12.2007 31.12.2006
ASSETS
Cash and batances with Central Banks 12 1,650,327 1,477,675
Due from banks 13 7,349,675 6,184,088 .
Securities held for trading 14 264,788 346,207
Derivative financial assets 15 384,466 254,566
Loans and advances to customers 16 35,267,874 28,237,691
Investment securities
- Available-for-sale 17 6,300,377 7,462,388
Investments in subsidiaries, associates and joint ventures 18 1,626,100 1,593,550
Investment property 19 42,370 42,006
Property, plant and equipment 20 603,831 594,636
Goodwill and other intangible assets 21 55,836 42,104
Deferred tax assets ) 158,160 261,363
Other assels 23 280,626 229,825
53,984,430 46,676,099
Non-current assets held for sale 24 54,706 92,513
Total Assets 54,039,136 46,768,612
LIABILITIES
Due to banks 25 5,637,562 7,222,117
Derivative finandal Babilities 15 383,129 226,223
Due to customers 26 23,334,888 20,372,543
Debt securities in issue and other borrowed funds 27 20,521,976 15,148,320
Liabilities for current income tax and other taxes 28 127,863 110,102
Deferred tax liabllitles 22 82,960 137,901
Employee defined benefit obligations 29 3,733 513,311
Other fiabilities 30 1,159,012 584,358
Provisions k1t 47,796 17,901
Total Liabllities 51,298,919 44,332,776
EQUITY
Share capital 32 1,602,809 1,591,286
Share premium 33 184,033 127,961
Reserves 34 333,892 207,853
Retained eamings 35 619,483 523,201
Treasury shares k13 —_— - {14,465)
Total Equity 2,740,217 2,435,836
Total Liabilities and Equity 54,039,136 46,768,612

The attached notes (pages 12 to 77) form an integral part of these finandal statements.
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STATEMENT OF CHANGES IN EQUITY

Balance 1.1.2006

Changes in equity for the period
1,1-31.12.2006

Net change in fair value of avallable-for-sale

sequrities

Net change in falr value of available-for- sale

securities transferred to income statement
from sales

Exchange differences on translating foreign
operations

Net income recognized directly In equity
Profit for the period, after income tax
Total

Purchase of treasury shares

Sale of treasury shares
Dividends distributed
Approprialion to reserves

Share capital Increase by capitalization of
reserves and change of nominal value of
share to € 3.90

Recognition of employee share options

Exercise of employee share options

Issue of new shares due to share options
exercise

Other
Balance 31.12.2006

Note

(Thousands of Euro)
Share Share Retained Treasury
capital premium  Raserves eamings shares Total
1,456,018 125,685 220,423 337,439 (188,128) 1,951,437
(48,428} (48,428)
(4,804) (4,804)
{46) (46)
{53,232) {46) {53,279)
502,293 502,293
(53,232) 502,247 449,015
(209,730)  (209,730)
92,604 383,393 475,997
(237,556) {237,556)
37,780 (37,780)
32 133,954 {133,954)
5,158 5,158
33 2,276 (2,276)
32 1,314 1,314
201 201
1,591,286 127,961 207,853 523,201 (14,465) 2435836

The attached notes (pages 12 to 77) form an Iintegral part of these financial statements.




Balance 1.1.2007

Changes in equity for the perlod
1,1-31.12.2007

Net change in fair value of avaliable-for-
sale securities

Net change in fair value of avallable-for-
sale securities transferred to income
statement from sales

Exchange differences on translating
foreign operations

Net income recognized directly in equity
Prefit for the period after income tax
Total

Purchase of treasury shares

Sale of treasyry shares

Dividends distributed

Appropriation to reserves

Recognition of employee share options
Exercise of employee share options

Issue of new shares due to share options
exercise

Cther
Balance 31.12.2007

FIMANCIAL STATEMENTS AS AT 31.12.2007 | ALPYA BANK

Share Share Retained  Treasury
Note capital premium Reserves  eamings shares Total
1,591,286 127,961 207,853 523,201 (14,465) 2,435,836
(48,196) (48,196)
126,825 126,825
200 200
78,629 200 78,829
457,006 457,006
78,629 457,206 535,835
36 (329,189) {329,189)
16 (2,999} 343,654 340,655
35 (304,421} (304,421)
34 §3,400  (53,400)
19,487 19,487
33,34 25,477 (25477) -
32,33,42 11,523 30,593 42,118
(104) {104)
1,602,809 184,033 333,892 619,483 - 2,740,217

The attached notes (pages 12 to 77) form an integral part of these financial statements.
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CASH FLOW STATEMENT
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Cash flows from operating activities
Profit before tax

Adjustments for:

Depredation of property, piant and equipment
Amortization of intangible assets

Impairment losses from loans and provisions
Other adjustments

(Gains)/losses from investing activiies
(Gains)/losses from financing activities

Net (increase)/decrease in assets refating to operaling sctivities:
Due from banks

Securlties held for trading and derivative financial assets

Loans and advances to customers

Cther assets

Net increase/(decrease) in labiljitles refating to operating activitles
Oue to banks

Derivative finandal liabiliies

Due to customers

Other lizbilities

Net cashh from operabing activides befare taxes
Income taxes and other taxes paid
Net cash flows from operating activities

Cash flows from Investing activities

Acquisitions of subsidiaries, assodates and joint ventures
Proceeds from sale of subsidiaries, assodates and joint ventures
Dividends recefved

Purchase of property, plant and equipment

Dlsposal of property, plant and equipmeant

Net (increase)/decrease in investment securities

Merger of Belgrade branch with Alpha Bank Srbija A.D.

Net cash flows from Investing activities

Cash flows from financing activities

Share capital increase from share options exercise
(Purchases)/sales of treasury shares

Dividends paid

Proceeds from the issue of debt securities and other borrowed funds
Repayment of debt securities and other borrowed funds

Net cash flows from financing activities

Effect of exchange rate fluctuations on cash and cash equivalents
Net increase/(decrease) in cash and cash equivalents
Cash and cash equlvalents at beginning of the year

Cash and cash equivalents at end of the year

(Thousands of Euro)
From 1 January to

Note 31.12,2007 31.12,2006
613,641 716,034
19,20 33,355 27,011
21 17,831 13,456
205,733 225,950
19,487 5,157
57,547 (160,987}
115,678 72,092
1,063,272 B98,713
(1,589,718) (756,600)
(48,481) {308,072)
(7,202,283) (4,304,132)
(1,611) (87,399)
{1,584,555) (1,380,192)
156,905 85,591
7,984,035 5.579.149
(11,747) 12,017
(1,234,183) (260,925}
(86,412) (156,379}
(1,320,595) (417,304)
(28,325) {12,468)
1,137 17,678
45,461 52,907
(98,649) (81,018)
27,897 (48,125)
1,133,696 10,492
- 61,823
1,081,217 1,289
42,118 1,314
11,466 266,267
(302,474) {234,989)
27 677,038 .
(440,749) (93,153)
(12,601) (60,561)
500 1,028
(251,479) (475,548}
12 4,608,407 5,083,955
12 4,356,928 4,608,407

The attached notes {pages 12 to 77) form an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

General Information

At present, the Bank operates under the brand name of ALPHA BANK A.E. and with the sign of ALPHA BANK, Its
registered office is 40 Stadiou Street, Athens and it is listed as a societe anonyme, with number 6066/06/B/86/05.
The Bank’s duration s until 2100 which can be extended by a decision of the shareholders In General Meeting.

In accordance with article 4 of the articles of association, the Bank’s purpose is to provide general banking services
in Greece and abroad.

The term of the Board of Directors, elected by the Shareholders’ General Meeting on April 19, 2005 ends in 2010.
The Board of Directors, after the changes approved by the Board meeting held on 27 February 2007 {resignation
of the non-executive member Mr. Takis Athanasopoutos, who was replaced by Mr. Evangelos Kaloussis) as at 31
December 2007 consist of:

CHAIRMAN (Executive Member)
Yannis 5. Costopoulos

VICE CHAIRMAN (Non Executive Member)
Minas G. Tanes***

EXECUTIVE MEMBERS
MANAGING DIRECTOR
Demetrios P. Mantzounis

EXECUTIVE DIRECTORS AND GENERAL MANAGERS
Marinos S. Yannopoulos (CFO)Y**+*

Spyros N. Filaretos

Artemis Ch. Theodoridis

NON-EXECUTIVE MEMBERS

George E. Agouridis *

Sophia G. Eleftheroudaki

Paul G. Karakostas*

Nichofaos I. Manessls ** —_

NON-EXECUTIVE INDEPENDENT MEMBERS

Pavins A. Apostolides **

Thangs M. Verernis

Evangelos I. Kaloussts */***( On 3 April 2007 elected from non-executive member to @ non-executive
independent member by the Shareholders’ Meeting)

Ioannis K. Lyras **

SECRETARY

Hector P, Verykios

*  Member of the Audlt Committee

=+ Member of the Remuneration Committee
**x* Member of the Risk Management Committee

12
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The certified auditors of the semi-annual and year end financial statements of the Bank are:

Principal Auditors: Marlos T, Kyrlacou
Harry G. Sirounis
Substitute Auditor; Nick Ch. Tsiboukas

of KPMG Certified Auditors A.E.
The Bank’s shares are listed on the Athens Stock Exchange since 1925.

As at 31 December 2007 Alpha Bank was ranked fifth, in terms of market capitalization. Since February 2004 the
Bank has been included in the FTSE Eurofirst 300 Index, an index which consists of the 300 largest European
companies. Additionally, the Bank is Included in a series of other indices, such as (S&P Europe 350, FTSE Med
100, MSCI Europe, D) Euro Stoor and FTSE4 Good).

Apart from the Greek listing, the shares of the Bank are listed In the London Stock Exchange in the form of
international certificates (GDR's) and they are traded over the counter in New York (ADR's).

As at 31 December 2007 the Bank has 410,976,652 shares in issue.

The Bank's growth and consistent dividend policy has attracted local and foreign investors. This has increased the
shares’ liquidity which for the year ended 31 December 2007 amounted to an average of 1,307,691 shares per
day,

Fnally, the credit rating of the Bank remains at a high level (Standard & Poor's: A-, Moody’s: Al, Fitch Ratings: A-)
and reflects the dynamics of its operations and the positive outfook with respect to its share price.

The financial statements have been approved by the Board of Directors on 26 February 2008,

13
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1. Accounting policies applied
1.1 Basis of presentation

These finandal statements relate to the fiscal year 1 January 2007 to 31 December 2007 and they have
been prepared in accordance with International Financial Reporting Standards {IFRS}) as adopted by the
European Union in accordance with Regulation 1606/2002 of the European Parliament and the Council of
the European Union on 19 July 2002,

The finandial statements are prepared on the historical cost basis except for the following assets and
liabilities which are measured at fair value:

- Securities held for trading
- Derlvative financlal instruments
- Avallable-for-sale securities

The finandal statements are presented in Euro, rounded to the nearest thousand unless otherwise
indicated.

The estimates and judgments applied in preparing the financial statements are based on historical
information and assumptions which at present are considered appropriate.

The estimates and assumptions are reviewed on an ongoing basis to take into account current conditions,
and the effect of any revisions are recognized In the period In which the estimate is revised.

The accounting polidies, applied by the Bank in the financial statements as at 31 December 2007, are the
same as those applied in the financial statements for the year ended 31 December 2006 after taking into
account amendments to the standards, and interpretations issued by the Intemational Accounting Standards
Board (IASB) and adopted by the European Union which are effective for annuat periods beginning on or
after 1.1.2007:

e International Financlal Reporting Standard (IFRS) 7_sfnanaal lostauments: Disclosures» (Requiation
L08/2006)

IFRS 7 and the amendments to other Standards resulted in significant changes relating to the disclosure
requirements of financial instruments, which are inctuded In financial statements of 31.12.2007.

This amendment requires additionat disctosures for the management of the Bank’s capital and guantitative
disclosures indluded in the financial statements of 31.12.2007.

The adoption of this Interpretation had no effect on the financial statements as the Bank has no operations
in hyper inflationary economles.

. Interpretation 10_«/1 ('u:

with the adoption of this lnterpretatlon an entity can not reverse an impairment 1oss recognized in an
interim period reIaUng to goodwlll of an investment in eit’ner an equity Instrument ora ﬁnancial asset carried
at cost. . . '

The adoptron of mis Interpretatlon did not have an Impact on Bank s financial princ:p!es

_Apagt from the. above Standards and lnterpretat:ons, the European Unlon adopted the following standards and
Lnterpretations, wblch are effed:lve for annual penods beglnmng after 1. 1 2007 and have not been earty adopted
;Wihe Bafik. < "I -, -~ .
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The adoption of this Interpretation will not have a substantial impact on the Bank's financial statements.

* International Finandal Reporting Standard 8 «Operating segments» Effective for annual periods on or after
1.1.2009.(Rule 1358/21.11.2007)

This standard replaces [AS 14 «Segment reporting».

Its adoption by the Eurcpean Union and by the Bank will have a impact on the Bank’s disclosures relating to
operating segments,

In addition, the Intemational Accounting Standards Board (1ASB) has issued the following standards and
interpretations which have not yet been adopted by the European Union and have not been early Implemented by
the Bank.

* Amendment of Intemnattonal Accounting Standard 23 «8o;

after 1.1.2009

On 29 March 2007, the Board issued the revised 1AS 23, which removed the option of immediately recognizing as
an expense all borrowing costs that refate to assets that have a substantial period of time to be ready for use or
sale. Such borrowing costs are capitalized as part of the cost of the asset.

Its adoption will not have a substantial impact on Bank's finandial statements.

e Amendment of International Accounting Standard (1AS) 1 «Presentation of financial statements». Effective for
annual periods on or after 1,£,.2009.

On 6 September 2007, the Board published the revised version of IAS 1. The most significant changes are the
followlng;

i) Introduction of a statement of comprehensive income. This statement includes the profit or loss of
the period and all non-owner changes in equity. Entities may present a separate income statement,
but all non-owner changes in equity must be presented In an additional statement.

it) The statement of changes in equity, will indude transactions between the entity and the equity
holders.

i) In the Instances where a new accounting standard is retrospectively implemented or items are
restated, the comparative figures must include the opening and closing balance sheet of the prior
year.

The adoption of this Standard by the European Union and the Bank will affect the presentation of financial
statements.

. where the gcouisition date refates, o annual perods begipning on or atte L1,
The main changes from the amended standards issued on 10 January 2008, are summarized as follows:

1) In circumstances where changes in ownership interests have as result an entity to obtain control or
to lose control of another entity, the value of the investment prior to the change or the remaining
value, should be measured at fair value with changes recognized In profit and loss account.

)] Upon initial recognition non-controlling interest might be measured at fair value. In addition non-
controlling interest should absorb the total losses Incurred attributable to their interest.

i} Any contingent consideration Is recognized as a liabllity and measured at fair value.

iv) Costs incurred by the acquirer are not included in the cost of a business combination but are
expensed.

Finally, changes in a parent’s ownership interest in a subsidiary that do not result in a loss of control are acoounted
for as equity transactions.

¢ Amendment of International Finandal Reporting Standard 2

This amendment Issued on 17 January 2008 clarifies that the vesting conditions are distinguished to:
I.  Service conditions which are further distinguished to:
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- vesting conditions that require to complete a specified period of service
- canditions that require performance targets
ii. Conditions that are not connected to service.

In addition, rules for measuring the grant date fair value of the share-based payments for each for the above
categories are clarified, together with the accounting treatment in the cases that a fallure to meet the conditions Is
arisen.

The adoption of this amendment by the European Unicn and the Bank, is not expected to have a significant impact
on the finandial statement.

With the implementation of the above amendment, issued on 14 February 2008, finandal instruments that
otherwise meet the definition of financial liabllity, but also contain the right for the holder to put them back to the
Issuer, under specific conditions, are dassified as equity of the issuer, This amendment requires additional
disciosures on the financial statements.

The Bank is examining whether thera will be an impact from the adoption of the above amendment in the financial
statements.

» [nterpretation 12 «Service copcession arrandementss

Effective for annual periods on or after 1,1,2008
e Interpretation 13 «Cystomer loyalty programs»
Effe

. Interpretatlon 14 MJMMMMMMML

The Bank Is examining whether there will be an Impact from the adoption of the above Interpretations in the
financial statements.

1.2 Segment reporting

The Bank after considering the present management and reporting structure, and that the majority of its
income arise from activities in Greece decided that:

a.the primary reporting format are the following business segments:
+ Retail -
» Corporate Banking
« Asset Management/Insurance
+ Investment Banking/Treasury
« South Eastern Eurcpe
« Other
b. the following geographical segments are the secondary reporting format:

» Greece )
¢ Other countries

Detailed Information relating to business and geographical segments is presented In note 38,

1.3 Transactions in foreign currency and translation of foreign operations
a. Transactions In foreign currency
The financlal statements are presented in Euro, which is the functional currency and the currency of the
country of incorporation of the Bank. Items induded in the finandal statements of each of the foreign
branches are measured at the functional currency of each branch which is the currency of the country of
incorporation in which the branch operates or the currency used for the majority of transactions hetd.
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Transactions in forelgn currencies are translated to the functional currency at the closing exchange rate at the
date of the transaction.

Monetary assets and liabllities denominated In foreign cumencies at the balance sheet date are translated to
the functional cumency at the dosing exchange rate at that date. Foreign exchange differences anising on
translation are recognized in the income statement.

Non-monetary assets and liabllities are recognized at the exchange rate ruling at initial recognition, except for
those non-monetary tems denominated In foreign currencies that are stated at fair value. The exchange
differences relating to these items are part of the change in falr value and they are recognized in the income
statement or recorded directly In shareholders' equity depending on the classification of the non-monetary
item.

b. Translation of foreign operations

The results and financta! position of all foreign branches that have a functional curvency that is different from
the presentation currency of Bank’s financlal statements are transtated into the presentation currency as
follows:

{l) Assets and liabilities for each balance sheet presented are translated to Euro at the closing rate applicable
on the balance sheet date.
The comparative figures presented are translated to Euro at the closing rate at the respective date of the
comparative balance sheet.

(ii} Income and expense items for each income statement are transtated to Euro at average exchange rates
applicable for each period presented.

The resulting exchange differences from the above translation and those arising from other monetary items

designated as a part of the net investment in the entity are recorded in equity. When a foreign entity Is sold,
the exchange differences are recognized In the income statement as part of the gain or loss on sale.

Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents consist of:
a. Cash on hand.
b. Non-restricted placements with Central Banks.
c.  Short-term balances due from banks.

Short-term balances due from banks are amounts that mature within three months after the date of the
financial statements,

Classification and measurement of financial assets
The Bank dassifies its finandal assets in the following categories:
» Loans and recetvables.
» Held-to-maturity investments.
« Financial assets at falr value through profit or loss.
« Available-for-sale financlal assets.
For each of the above dassifications the following is applicable:
&}  Loans and receivables
Included In this category are:
. Loans to customers.
ii. Amounts paid for a portion or total acquisition of bonds Issued by customers.
iii. All receivables from customers, banks etc.

Loans and receivables are carried at amortized cost.
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b} Heldto-matunly

Held-to-maturity investments are financial assets that the Bank has the positive intention and ability to
hold to maturity.

This category is carried at amortized cost. The Bank has not included any financlal assets In this
category.

¢)  Finandial assets at fair value through profit or loss.
Flnancial assets included In this category are those:

I That are acquired principally for the purpose of selling in the near term in order to exploit short
term market fluctuations (rading portfollo). The Bank has included in this category fixed rate
Government bonds and treasury bills, except for certain specific issues, for which different
decisions have been taken, and a limited number of shares and corporate loans.

1. The Bank, at initia! recognition, designates these financial assets at fair value and recognize
¢changes In the fair value in the income statement.

This dassification is used when:

e Management monitors and manages the financial Instruments on a fair value basls in accordance
with a documented risk management or investment strategy.

+ Eliminates an accounting mismatch that would otherwise arise from measuring financlal assets and
liabilities on a different basis (j.e. amortized cost) In relation to another financtal asset or liability {.e.
derivatives which are measured at fair value through the profit or loss).

e The finandal instrument contains an embedded derivative that significantly modifies the cash flows or

the separation of this deritvative is not prohibited.

The Bank, at initial recognition, does not designate financial assets at fair value through proflt or loss.
d) Available-for-sale

Avallable-for-sale financial assets are investments that have not been dassified in any of the previous
categories.

The Bank has included In this category:

i. Variable interest rate bonds

il.  Certain Issues of fixed rate Government bonds, for which a specific dedsion has been taken, and fixed
rate bonds of other issuers

li. Shares

iv. Mutual fund units

This category Is measured at fair value, Changes In fair value are recognized directly in equity until the finandal
asset is derecognized or Impaired at which time the cumulative gain or loss previously recognized in equity is

| transferred to profit or loss. The financial assets included In this category are reviewed at each balance sheet
date to determine whather there Is any indication of impalrment. When a subsequent event cause the amount
of Impairment loss on an avaltable-for-sate debt security to decrease, the impalrment loss Is reversed through
profit or loss. An impairment loss is reversed through the profit or loss If it can be related objectively to an
event occurring after the impairment loss was recognized. However, the impalrment losses for equity securities
and mutual fund units are not reversed.

‘The measurement principles noted above are not applicable when a spedfic finandal asset is the hedged item In
a hedging retationship, in which case the principles set out in nate 1.6 are followed.

1.6 Derivative financial instruments and hedge accounting

Derivatives are finangial instruments that upon inception have a minimal or zero value and subsequently change
in accordance with a particular undertying instrument (foreign exchange, interest rate, index or other variable).

All derivatives are recognized as assets when their fair value s positive, and as liabllities when their fair value Is
negative.

Derivatives are entered into for elther hedging or trading purposes and they are measured at fair value
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irrespective of the purpose for which they have been transacted.

In the cases were certain derivatives embedded In other financiat Instruments, such as bonds, toans, deposits,
borrowed funds etc are not carried at fair value through profit or loss then they are accounted for as separate
derivatives when the derivative is not dosely related to the host contract. These embedded derivatives are
measured at fair value and are recognized as derivative assets or llabilities.

In the cases where derivatives embedded in financial instruments that have been designated at fair value
through profit or loss, the changes In fair value of the derivatives are induded in the fair value change of the
combined (nstrument and recognized [n gains less losses on financial transactions,

The Bank's activities involve the use of derivalives as a means of exerdsing asset-liability management within
the guidelines established by the Asset-Llabllity Committee (ALCD).

In addition the Bank uses derivatives for trading purposes to exploit short-term market fluctuations, within the
Bank risk level set by the Asset-Liabllity Committee (ALCO). Valuation differences arising from these derivatives
are recognized [n galns less losses on financial transactions,
When the Bank uses derivatives for hedging purposes it ensures that appropriate documentation exists on
inception of the transaction, and that the effectiveness of the hedge is monitored on an ongoing basis and the
above are repeated at each balance sheet date,
We emphasize the following:
a. Synthetic Swaps

The Bank, in order to increase the return on deposits to selected customers, uses synthetic swaps.

This involves the conversion of a Euro deposit to JPY with a simultaneous forward purchase of IPY to cover
the foreign exchange exposure,

The result arising from the forward forelgn exchange is recognized as interest expense, forelgn exchange
differences and other gains less losses on finandial transactions.

b FX Swaps

These types of swaps are entered Into primarily to hedge the exposures arising from customer loans and
deposits.

As there Is no documentation to support hedge accounting they are accounted for as trading instruments.

The result arising from these derivatives Is recognized as interest, forelgn exchange differences, in order to
match with the interast element resulting from the deposits and loans, and other gains less losses on financial
transactions.

Hedge accounting

Hedge accounting establishes the valuation rules to offset on the gain or loss in the fair value of a hedging
instrument and a hedged itern which would not have been possible if the normal measurement principles were
applied.

Documentation of the hedge relattonship upon inception and of the effectiveness of the hedge on a
on-going basis are the basic requirements for the adoption of hedge accounting.

The hedge relationship is documented upon inception and the hedge effectiveness test Is carried out upon
inception and it is repeated at each reporting date.

(a) Fair value hedge

A fair value hedge of a financial instrument offsets the change in the fair value of the hedged item in respect
of the risks being hedged.

Changes in the fair value of both the hedging instrument and the hedged item in respect of the specific risk
being hedged are recognized in the income statement.

When the hedge relationship no longer exists, the hedged items are re-measured based on their classification
and valuation principles as analyzed in notes 1.5 and 1.15.
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Spedifically any adjustment, up to the point that the hedge relationship ceases to be effective, to a hedged
item for which the effective interest method is used, is amortized to interest income or expense based on @
recalculated effective Interest rate of the item, over its remalning fife.

The Bank uses interest rate swaps (IRS’s) to hedge risks relating to borrowings, bonds, loans and fixed rate
term deposits. In addition the Bank uses foreign exchange derivatives to hedge foreign exchange risks arising
from Investments in substdiaries.

(b} Cash flow hedge

©

1.7
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A cash flow hedge changes the cash flows of a financial instrument from a variable rate to a fixed rate.

The effective portion of the gain or loss on the hedging instrument is recognized directly in equity, whereas
the Ineffective portion is recognized in profit or loss. The accounting treatment of the hedged item does not

change,

There were no instances that would require cash flow hedge accounting.

Hedges of net investment in a foreign operation
The accounting for hedge of a net Investment in a foreign operation is similar to cash flow hedge accounting.
In cases where the hedge refationship no longer exists the cumulative gain or loss recognized in equity Is
reversed and recognized in profit or loss, at the time the disposal of the foreign operation takes place.
Investments in subsidiaries, assoclates and joint ventures

Investments in subsidiaries, assodates and joint ventures are carried at cost, plus any expenses directly
attributable to the acquisition less impalment losses.

Dividends received relating to post-acquisition profits are recorded in the Income statement, whereas dividend
income from pre-acquisition profits are considered as a retumn of capital and recorded as a reduction of the
cost of the investment.

Dividend income Is recognized when the right to receive income I5 established, which is when the dedision to
this effect has been taken by the shareholders’ general meeting.

Property, plant and equipment

This caption inctudes: land, buildings for use by the branches or for administrative purposes, additions and
improvements of leased fixed assets and equipment.

Property, plant and equipment are measured at cost less accumulated depreciation and Impairment losses.
Costs includes expenditures that are directly attributable to the acqulsition of assat.

Subsequent expenditure is recognized in the carying amount of the Item when it Increases future economic
benefits.

Expenditure on repalrs and maintenance is recognized in proflt or loss as incurred.

Depreciation is recognized In profit or loss on a3 straight Yine basls over the estimated usefu) kives of property,
plant and equipment.

The estimated useful lives are as follows:

- Buildings: 33 years.
- Additions to leased fixed assets and improvements; duration of the lease.
- Equipment and vehicles: 4 to 20 years.

Land Is not depreciated.

Residual values of property and equipment and useful lives are reassessed and adjusted, if necessary, at the
reporting date.
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Property, plant and equipment are reviewed at each reporting date to determine whether there Is an
Indication of impairment and if they are impaired the carrying amount is adjusted to its recoverable amount
with the difference recorded in profit or loss.

Gains and losses from the sale of property and equipment are recognized In profit or loss.
Investment property

The Bank indudes in this category buildings or a portion of bulldings together with the respective portion of
the land that Is held to earn rental income.

Investment property Is measured at cost, which includes all expenditures directly attributable to the
acquisition, less accumulated depreciation and impalrment losses,

Subsequent expenditure is recognized in the carrying amount of the item when It increases future economic
benefits.

Expenditure on repalrs and maintenance Is recognized in profit or [oss as incurred,

The estimated useful lives, over which depreciation is calculated using the straight line method, are the same
as those applied to property, plant and equipment.

Goodwill and other intangible assets

The Bank has Included in this category:

3} Software, which Is carried at cost less accumulated amortization, Amortization is charged over the
estimated' useful fife, which the Bank has estimated between 3 to 4 years. Expenditure Incurred to
maintain the software programs Is recognized in the income statement as incurred.

b) 8rand names and banking rights which are carried at cost less accumulated amortization. Amortization
is charged over the estimated useful life, which the Bank has estimated at 5 years.

Intangible assets are measured at cost less accumulated amortization, excluding those with [ndefinite useful
life, which are not amortized.

All intangible assets are subject to an impalrment test.

For intangible assets no residual value is estimated.,

Leases

The Bank enters into Jeases etther as a lessee or as a lessor.

When the risks and rewards incident to ownership of an asset are transferred to the lessee they are classified
as finance leases,

All other lease agreements are dassified as operating leases.
The accounting treatment followed depends on the dassification of the lease, which is as follows:
a) When the Bank is the lessor
i. Finance leases;
For finance leases where the Bank is the lessor the aggregate amount of lease payments s recognized

as loans and advances.

The difference between the present value (net investment) of lease payments, and the aggregate
amount of lease payments, 1s recognized as unearned finance income and ts deducted from [oans and
advances.

The lease rentals received decrease the aggregate amount of lease payments and finance income is
recognized on an accrual basis.

The finance lease loans are subject to the same impairment testing as applied to customer loans and
advances as described in note 1.12.
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il. QOperating leases:

When the Bank is a lessor of assets under operating leases, the leased asset is recognized and
deprediation is charged over Its estimated usefu! life. Income arising from the leased asset Is recognized
as other income on an accrual basis.

b) When the Bank is the lessee
i.  Finance leases:
For finance leases, where the Bank is the lessee, the leased asset is recognlzed as property, plant and
equipment and a respective liability Is recognized in other liabllities. At the commencement of the lease

the leased asset and liability are recognized at amounts equal to the fair value of leased property or, if
lower, the present value of the minimum lease payments.

The discount rate used in calculating the present value of the minimum lease payments is the interest
rate implicit in the lease or if this is not available the Bank's borrowing rate for similar financing.

Subsequent to initial recognition the leased assets are depredated over their useful lives unless the
duration of the lease Is less than the useful life of the leased asset and the Bank is not expected to obtain
ownership at the end of the lease, in which case the asset is depreciated over the term of the lease.

The lease payments are apportioned between the finance charge and the reduction of the outstanding
Nability,

ii. Operating leases:

For operating leases, the Bank as a lessee does not recognize the leased asset but charges in general
administrative expenses, the lease payments on an accrual basis.

1.12 Impairment losses on loans and advances

The Bank assess as at each balance sheet date, whether there is evidence of impairment in accordance with the
general principles and methodology set out in 1AS 39 and the relevant implementation guidance.

Spedfically, the steps performed are the following:

3. Establishrment of events that provide objective evidence that a loan Is impaired
(trigger events).

The loans and advances with payment of interest or principal overdue by more than 90 days represents the
majority of the loans which were tested for impairment.

In addition an impairment test may be performed for accounts with delays less than 90 days, or accounts
with no delay when: —_

i. procedures for forced recovery have been initiated;

ii. the Bank has Information that indicates that the financial positicn of the borrower Is deteriorating
(reduced sales, gross margins, profit etc.) or other events (bankrnuptey filing, extra-ordinary events such
as floods, fire, etc at the Iinstallations of the borrower) which occurred after the date of initial recognition

and which are considered to affect the ability of the borrower to adhere to the agreed repayment
schedule.

Finally, an impairment test is performed on loans and advances granted to sectors of the economy or geographical
regions which are experiencing problems that arose after the date of initial recognition of the loans.

b.  The criteria for assessment on an individual or coliective basis.

The outstanding balance is the basic factor in determining whether the assessment of impalrment will be
performed on an individual basls or on a collective basls.

More specifically the separation point for the Bank is the amount of € 1 million.
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In determining the amount numerous factors were considered such as the composition of the loan portfolio,
the specific circumstances of the market and experience obtained from the management of the portfolic.
Establishment of groups of assets wilh similar risk characteristics

In those instances whereby based on the amount outstanding the assessment of impairment was performed
on a collective basis of assets with similar risk characteristics, with respect to aredit risk, the collective groups
were determined as follows:

. the borrowers’ industry (construction, tourism etc.) for commercial loans.
n. the type of loan (consumer, credit cards, mortgage etc.) for retail loans.

Based on detailed internal data the above groups are either expanded or combined In the event that this is
justified from the historical data.

Methodology in determining future cash fows from impaired loans

The Bank has accumulated a significant amount of historical data of the last five years, which includes the loss
glven default for loans after the completion of forced recovery, or other measures taken to secure collection of
loans, including the realization of collaterals.

On the basis of this data the amount of the impairment is determined on both an individual and collective
basis taking into acoount the time valtue of money.

The cash flows are discounted at the loans’ original effective interest rate.
Interest income recognition

Interest income on impaired loans is recognized based on the carrying value of the loan net of impairment at
the original effective interest rate.

Impailrment recognition

Impaired loans are usually written-off, with the exception of a small number of accounts with large
outstandings were an allowance account is established.

Recoverles
If In 3 subsequent period after the recognition of the impairment loss, events occur which require impairment

loss to be reduced, ot there has been a collection of amounts from loans and advances previously written-off,
the recoverles are recognized In Impairment losses and provisions to cover credit risk.

Deferred taxation

Deferred taxation is the tax that will be paid, or for which relief will be obtained in future periods resulting
from the different period that certain items are recognized for financial reporting purpose and for taxation

purposes.

Deferred tax is provided for temporary differences between the tax base of assets and liabilities and their
respective carrying amounts In the financial statements.

Deferred tax assets and liabllitles are measured at the tax rates that are expected o apply the temporary
difference when it reverses, based on the tax rate (and laws) enatted at the balance sheet date.

A deferred tax asset Is recognized to the extent that It Is probable that future taxable profits will be avallable
against which the asset can be utilized.

Deferred tax is recognized in profit or loss except to the extent that it relates to items recognized directly in
equity, in which case It Is recognized In equity.

Non-current assets held for sale

Non-current assets held for sale consist of assets acquired through the enforcement of security over customer
loans and advances, and liabllitles that are expected to be recovered primarily through sale.
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Before their dassification as held for sale, the assets are remeasured In accordance with the respective
aoccounting policy. Thereafter they are measured at the fower of their carrying amount and fair value less cost
to sell.

Any losses arising from the above measurement is recorded in the profit or loss. The above losses which can
be reversed in the future, are allocated to assets in the disposal group that are within the scope of the
measurement requirements of the Standard. The impalrment losses on a disposal group first are allocated to
goodwill and then to remaining assets and liabilities on a pro-rata basis.

Property In this category are not depreciated, however, they are reviewed for Impairment at each reporting
date.

Gains or tosses from the sale of these assets are recognized in the income statement.

Financial liabilities
The Bank for measurement purposes dassifies financial liabillies in the following categories:

a} Financial liabiltles measured at fair value through profit or loss

)] This category includes financial liabilities held for trading:
« when the financial llability Is acquired or repurchased in the short term to take advantage of
short-term market fluctuations;
« they are derivatives which are not used for hedging purposes.

)] In addition in this category the Bank includes financial liabilities which are measured on Initial
recognition, at falr value through prefit or loss in accordance to the principles set In note 1.5

(point c(ii)).

The Bank has included in the category of financiat liabllities held for trading, derivatives which are not
used for hedging purposes.

The derivatives and the fiabilities arising from derivatives which are used for hedging purposes are
presented in derivatives liabilities and valuation principles are set out In note 1.6.

At present no financlal liabilities have been classified as fair value through profit or loss.
&} Fnardal hablities carried at amortized cost.

The liabilities which are dassified in this category are measured at amortized cost using the effective Interest
method.

Liabliities to credit institutions and customers, debt securities in issue and other Joan flabilities are dassified in
this category,

If financial llabilities included in this category are the hedged item in a hedge rElationship the accounting
principles applied are those set out in note 1.6.

Emplgyee benefits

The Bank has both defined benefit and defined contribution plans. A defined benefit plan is a pension plan
that defines an amount of pension benefit that an employee wiil receive on retirement which Is dependent,
among others, on years of service and salary on date of retirement and it Is guaranteed by the Bank.

A defined contribution plan Is where the Bank pays fixed contributions into a separate entity. The Bank has no
legal or constructive obiigation to pay further contributions if the fund does not have sufficient assets o pay
all employees the benefits relating to employee service in current or prior years.

The liabllity recognized in the balance sheet In respect of defined benefit pension plans is the present value of

the defined benefit obligation at the balance sheet date less the fair value of plan assets together with
adjustments for unrecognized actuarial gains or losses and past service costs.
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The amount resulted from the use of the above method may be negative namely asset. The recognized asset
is limited to the net total of;

a) of any unrecognized actuarial losses and past services costs and
b) the present value of any future refunds of Bank's plan or reductions in future contributions to Bank’s plan.

The defined benefit obligation Is calculated annually based on actuarial valuation performed by independent
actuaries using the projected unit credit method.

The present value of the defined benefit Is determined by discounting the estimated future cash outflows
using interest rates of high-quality corporate bonds that are denominated In the currency in which the benefits
will be pald, and that have terms to maturity approximating to the terms of the related pension lability.

Cumulative actuarial gains and losses arising from experlence adjustments and changes, and actuarial
assumption variations to the extent that they exceed 10 per cent of the greater of the accrued obligation or
the falr value of plan assets are amortized over the period equat to the average remalning working lives of the
emplovees.,

Past-service costs are recognized immediately in Income statement, untess the changes to the pension plan
are conditional on the employees remaining in service for a specified period of time (the vesting period). In
the second case, the past service costs are amortized on a streight line basis over the vesting period.

For defined contribution plans, the Bank pays contributions to publidy or privately administered pension
insurance plans, to Insurance companies and other funds on a mandatory or voluntary basis. The Bank has no
further payment abligations once the contributions have been paid. The contributions are recognized as
employee benefit expense on an accrual basis. Prepaid contributions are recognized as an asset to the extent
that a cash refund or a reduction in the future payments is available.

Share options granted to employees

The Bank rewards the performance of its executives and managers by granting share options. The number of
granted share options, the price and the exercise date are dedided from the Board of Directors in accordance
to Shareholders’ Meeting approvals.

The falr value calculated at grant date, is recognized over the period from the grant date and exercise date
and recorded as an expense tn payrall and refated costs with an increase of a reserve in equity respectively.
The amount paid by the beneficiaries of share options upon the exercise date increases the share capital of
the Bank and the reserve in equity from previously recognized fair value of the exercised options is transferred
to share premium,

Provisions

A provision Is recognized if as a result of a past event, the Bank has a present legal or constructive gbligation
that can be estimated refiably, and It is probable an outflow of economic benefits will be required to settie the
obllgation.

Provisions are determined by discounting the expected future cash flows. The discount rate applied reflects
current market assessments of the time value of money required to settle the obligation. Cash payments are
recorded to provisions to the extent that they relate to the spedific provision. At each reporting period
provislons are re-assessed.

Provisions are not recognized for future operating losses.

Future events that may affect the amount required to settle the obligation, for which a provision has been
recognized, are taken inte account when sufficient objective evidence exists that they will occur,

Reimbursements from third parties relating to a portion of or all of the estimated cash outflow are recognized

3s assets, only when it is virtually certain that they will be received. The expense recognized in the profit or
loss relating to the provision may be presented net of the amount of the reimbursement.
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1.19 Sale and repurchase agreements

The Bank enters into purchases of securities under agreements to resell at a certain date in the future at a
fixed price. Securities purchased subject to commitments to resell them at future dates are not recognized as
investments.

The amounts pald are recognized In loans and advances to either banks or customers. The difference
between the purchase price and the resale price is recognized as interest on an accruat basls.

Securitles that are sold under agreements to repurchase continue to be recognized in the balance sheet and
are measured In accordance with accounting policy of the category that they have been dassified and are
presented as investments.

The proceeds from the sale of the securities are reported as liabilities to either banks or customers. The
difference between the sales price and the repurchase piice is recognized on an accrual basis as nterest.

Securities borrowed under securities borrowing agreements are not recognized except when they have been
s0ld to third parties whereby the gain on the sale is recognized in the income statement and the liability to
dellver the security Is recognized at fair value.

1.20 Equity
Incremental costs of share capital increase

Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction, net of
tax, from the proceeds.

Share prermium

The difference between the nominal value of the shares issued and their market value, in cases of the
exchange of shares as consideration for the acquisition of a business by the Bank is recorded as share
premium.

This also indudes the diffarence between the nominal value of the shares and the cost consideration received
in the case of a share capital increase.

Treasury shares

The cast of acquiring treasury shares is recognized as a reduction of equity. Subseguent gains or
losses from the sale of treasury shares, after deducting all direct costs and taxes, is recognized directly in
retained eamings.

Retained Eamings

Dividends are deducted from retained eamings and recorded as a liability In the period that the dividend is
approved by the shareholders in general meeting.

1.21 Interest income and expense

Interest income and expense is recognized in the income statement for all instruments measured at amortized
cost.

The recognition of interest income and expense Is performed on the accrual basis using the effective interest
rate method.

The effective Interest rate method Is a method of calculating the amortized cost of a financial asset or a
financial liabllity and of aflocating the Interest income or interest expense over the relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts
through the expected life of the financial Instrument or the next repricing date, in order the present value of
the future cash Aows to be equal to the carrying amount of the finandal instrument including fees or
transaction costs.

Interest on finandal assets that are impalred is determined on the balance after the impairment provision
using the effective interest rate.
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Interest income and expense Is also calculated for interest bearing finandial instruments that are measured at
fair value.

1.22 Fee and commission income
Fee and commission income are recognized on a accrual basis when the refevant service has been provided.

Transaction revenues refating to the recognition of a financial instrument which measured at amortized cost,
such as 1oans and advances, are capitalized and recognized in the income statement using the effective
interest method.

1.23 Comparatives

To the extent considered necessary the comparatives have been adjusted to fadilitate changes in presentation
of the current year amounts.
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Income Statement

2. Net interest Income

From 1 January to

Interest and simiiar income 31.12,2007 31.12.2006
Due from banks 367,698 124,882
Due from customers 2,194,124 1,746,774
Avallable-for-sale securities 220,564 251,020
Securities held for trading 10,377 14,581
Dertvative financial instruments 313,538 304,833
Other 544 639
Total 3,106,845 2,442,729

Interest expense and similar charges

Due to banks (199,028) {215,847)
Due to customers (424,464) (258,793}
Debt securities in issue and other borrowed funds (855,391) (442,580)
Derivative finandal instruments (310,620) {300,504)
Other {89,684) (84,121)
Total ' (1,879,187)  (1,301,845)
Net interest income 1,227,658 1,140,884

3. Net fee and commission Income
From 1 January to
31.12.2007 _ 31.12.2006

Loans 60,149 55,707
Letters of guarantee 30,899 33,686
Imports-Exports 16,033 17,673
Credit Cards 49,900 44,861
Fund transfers 58,337 59,438
Mutua! funds 47,141 43,205
Advisory fees and securities transactions fees 6,232 6,572
Other 53,228 31,303
Total 321,919 292445

q, Dividend income
From 1 January to

31.12.2007 _ 31.12.2006

Subsidlaries and assodates 43,924 51,076
Available-for-sale securities 1,538 1,831
Total 45,462 52,907
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5. Gains less losses on financial transactions

From 1 January to
31.12.2007 31.12.2006
Foreign exchange differences 43,634 16,964
Securities held for trading
- Bonds (1,290) (13,251}
- Shares 3,030 4,430
Available-for-sale securities
- Bonds {135,907} (13,645)
- Shares 9,283 32,456
- Mutual funds 9,172 -
Investments (1,408) 86,991
Derivative financia! instruments 22,006 44,542
Valuation of assets due to fair value hedges (32,154) (49,001)
Valuation of liabilities due to fair value hedges 39,208 11,407
Cther financial Instruments 1,593 733
Total (42,833) 121,626
6. Other income
From 1 January to
31.12.2007 31.12.2006
Renta! income 3,397 2,995
Sale of property, plant and equipment 16,770 3,387
Insurance indemnities 238 408
Secondment of personnel to group companies 2,445 2,226
Preparation of business plans and finandal studles 6,237 4,341
Other 5,791 1,654
Total 34,878 15,015
7. Staff costs
From 1 January to
31.12.2007 31,12.2006
Wages and salaries 277,483 232,352
Sodlal Security contributions 66,205 68,812
Defined benefit plan expense (note 29) 11,198 46,000
Other 31,808 21,688
Total 386,694 368, 852

As at 31.12.2007 staff costs include € 19,487 (31.12.2006: € 5,19B) that relate to the cast of share options
granted to employees as determined on the grant date,

The total employees of the Bank as at 31.12,2007 were 7,693 (31.12.2006: 7,184) of which 6,960
(31.12.2006: 6,782) are employed in Greece and 733 (31.12.2006: 402) are employed abroad.

Defined contribytion plans

All the employees of the Bank recetve their main pension from the Soclal Insurance Fund (IKA).

a) The supplementary penslon plan for employees of the former [onlan and Popular Bank of Greece Is
TAPILTAT, a multi-employer plan. The Bank has obtained lega! opinions that indicate that it has no
obligation If the fund does not have sufficient assets to pay employee benefits, Therefore the Bank
considers that the fund is a defined contribution plan and it Is accounted for as such.

b} All employees of the Bank receive medical benefits from the Employee Medical Insurance Fund of
Credit Bank, of Geniki Bank, of American Express and others, This plan has been accounted for as a
defined contribution plan.

Defined benefit plang
An analysis of liabilites arising from defined benefit plans are set out in note 29,
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8. General administrative expenses
From 1 January to

31.12.2007 31.12.2006
Rent of buildings 27407 23,552
Rent and maintenance of EDP equipment 17,295 16,740
EDP expenses 36,988 36,059
Marketing and advertisement expenses 35,434 27,365
Telecormmunications and postage 23963 20,704
Third party fees 23,105 19,394
Consultants fees 7,371 9,970
Contribution te Deposit Guarantee Fund 11,193 10,405
Insurance 6,740 7,408
Consumables 6,841 4,951
Electricity 5,480 4,971
Taxes (VAT, reat estate etc) 35,487 31,085
Repalrs of buildlings and equipment 4,245 4,139
Cleaning fees 2612 2,258
Security 7,075 4,702
Transportation 3,741 3,552
Agency fees 4,637 6,382
Donations to forest fire-victims 24,600 -
Other 54,276 42,716
Total 338,490 276,333

9. Impairment losses and provisions for credit risk
From 1 January to
31,12.2007 __ 31.12.2006

Impairment losses on loans and advances to customers 172,264 209,171
Provislons to cover credit risk relating to off balance sheet items 30,983 14,946
Recoveries {8,660) (4,612)
Total 194,587 219,505

10,1, Income tax

In accordance with Greek tax law the profits of entities in Greece are taxed at a rate of 29% for 2006,
and 25% in 2007 and thereafter.

In addition, in accordance with article 9 of Law 2992/2002, as amended by Law 3259/2004, the tax rate
for entities that have concluded mergers by 31.12.2005 is reduced by 10% and 5%. This reduced rate is
applicable on the profits declared for the first and second fiscal year after tre completion of the merger
respectively, on the condition that the entities were not related from 1.1.1997 up to 20.3.2002. For
entities that were related up to 31.12,1996 the reduction of the tax rate Is 5% for each year.

Based on the above, the 2006 profit of the Bank was taxed at the rate of 24% due to the merger with
Delta Singular A.E.P., a listed company completed on 8.4.2005. The Bank was not related with Delta
Singular A.E.P. before 1.1.1997.

It should be noted that as all profits have been taxed, the distribution of dividends to shareholders are
free of tax,

30




FINANCLAL STATEMENTS AD AT 31122047 I ALPHA BANK

The Income tax expense Is analyzed as follows:

From 1 January to
31.12.2007 31122006

Current tax 101,989 94,318
Addittonal taxes arising from tax audits - 10,563
Deferred tax 48,262 34,958
Total 150,251 139,839

The increased income tax In 2007 Is due to the increase in the tax rate from 24% to 25% (due to the
abolition of the benefits of law 2992/2002, as described above) and the lower non taxable income.

Deferred tax recognized in the income statement is attributable to the following temporary differences:
31.12,2007  31.12.2006

Depreciation and fixed asset write-offs 7,141 9,262
Valuation of loans (6,829) {12,758)
Suspension of interest accruals 29,175 23923
Loans Impairment 12,012 (3,785)
Employee defined benefit obligations 15,310 460
Valuation of derivatives {5,496) 11,569
Effective interest rate 4,534 1,201
Valuation of liabilities to credit institutions and other borrowed funds due to

fair value hedge 9,887 2,838
Valuation of investments (2,976) -
Valuation of bonds 1,838 -
Other temporary differences {16,334) 2,248
Tetal 48,262 34,958

Reconciliation of effective and current tax rate:

31.12.2007 31.12.2006
Profit before tax 613,641 716,034
Income tax (current tax rate) 25% 153,410 24% 171,848
Increase/(decrease) due to:
Additional tax on rental income of fixed assets 0.03% 183 0.04% 253
Non taxable inoome (1.89%) (11,572) (6.68%) {47,829)
Non deductible expenses 1.12% 6,894 0.78% 5,577
Part of profit relating to non taxable income - (0.87%) (6,260)
Part of profit retating to distributable income - 0.76% 5,439
Effect of tax rates used for current and deferred
tax - 0.19% 1,398
Other temporary differences 0.22% 1,336  (0.16%) (1,150}
Additional taxes from tax audit - 1.48% 10,563
Income tax (effective tax rate) 24.48% 150,251 19.54% 139,839

10.2. Tax on reserves

a) In accordance with Greek tax law, entities may form tax free reserves from either profits that are
not subject to tax (for example gains from the sale of securities) or from income subject to
taxation at the source and where the payment of the tax extinguishes the legal entity’s tax
liabllity, but not of its shareholders (for example interest from Greek Government bonds, profits
from the sale of non-listed shares), The tax free reserves were subject to taxation f distributed
or capitalized at the tax rate applicable at the time of distribution or capitatization.
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In accordance with article 10 of Law 3513/2006 these reserves, formed until 31.12.2005 by
banks established in Greece and by branches of forelgn banks operating in Greece, were
subject to taxation. The tax rate was 15% on profits that were not subject to tax and 10% on
profits that were previously subject to tax at the source.

In 2006 the total tax on these reserves for the Bank amounted to € 73,902. The payment of
the above tax extinguishes the Bank’s liabllity as well as that of its sharehclders. Therefore
these reserves can be distributed or capitalized without any further payment of tax,

b} In accordance with article 26 of Law 3634/2008, the profits of banks, for tax which has been
deferred until the profits are distributed and which are recorded to a specific reserve, are
subject to taxation at the current tax rate (25%). The above law is applicable for profits

generated from fiscal year 2007 and thereafter.

The tax for such reserves for the Bank amounts to € 6,384 and will be paid on September 2008
with a spacific return. The payment of the above tax extinguishes the Bank's liability as well as
that of its shareholders and these reserves can be distributed or capitalized without any further tax

payment.
Earnings per share
a. Basic earnings per share

Basic earnings per share is calculated by dividing the profit after tax for the period by the weighted
average number of ordinary shares outstanding, after deducting the weighted average number of own
shares held, during the period.

from 1 January to
31.12.2007 31.12.2006

Profit attributable to shareholders 457,006 502,293
Weighted average number of outstanding ordinary shares 405,512,713 393,188,211
Basic earnings per share (in €} 1.13 1.28

b. Diluted earnings per share

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares
outstanding to assume conversion of all dijutive potential ordinary shares.

The Bank has a single category of dilutive potential ordinary shares resulting from a share options
program which were exercised during 2007.

For the share options, a calculation is performed to determine the number of shares that could have
been acquired at falr value (determined as the average annual market share price of the Bank’s shares)
based an the monetary value of the subscription rights attached to outstanding share options. Upon the
issuance of new ordinary shares resulting from share options exerdse, the shares are included in the
calculation of basic and dilutive eamings per share,

The weighted average number of shares calculated as above is compared with the number of shares that
would have been issued assuming the exercise of the share options.

From 1 January to
31.12.2007 31.12.2006

Profit attributable to shareholders 457,006 502,293
Weighted average number of outstanding ordinary shares 405,512,713 393,188,211
Adjustment for share options 727,195 731,705
Weighted average number of outstanding ordinary shares for diluted

earnings per share 406,239,908 393,919,916
Diluted earnings per share (in €) 1.12 1.28
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Assets

12. Cash and balances with Central Banks
31.12.2007 31.12.2006

Cash 324,234 317,964
Chegues receivable 52,546 62,572
Balances with Central Banks 1,273,547 1,097,139
Total 1,650,327 1477,675
Less: Depaostts pledged with Central Banks (564,505) (608,453)
Total 1,085,822 869,222

The Bank is required to maintain a current account with the Bank of Greece (Central Bank) in order to
facilltate interbank transactions with the Central Bank and other financial Institutions through the Trans
European - Automated Real Time Gross SetHement Express Transfer System (TARGET).

The Bank of Greece also requires, that all financial institutions established In Greece maintain reserve
deposits with the Central Bank equal to 2% of customer deposits.

These deposits bear interest at the refinancing rate as set by the European Central Bank which as at
31.12.2007 was 4.18% (31.12.2006:3.58%).

Cash and cash equivalents (as presented for the purposes of the cash flow statement)
31.12.2007 _ 31.12.2006

Cash and balances with Central Banks 1,085,822 869,222
Sale and repurchase agreements (Reverse Repos) - 395,604
Short-term placements with other banks 3,271,106 3,343,581
Total 4,356,928 4,608,407

13. Due from banks
31,12.2007  31.12.2006

Placements with other banks 6,679,979 4,875,032
Sale and repurchase agreements {Reverse Repos) - 395,604
Loans to financial institutions 669,696 913,452
Total 7,349,675 6,184,088

14, Securities held for trading
31.12.2007 31.12.2006

Government bonds 236,340 182,557
Other debt securities

- Listed 28,178 80,510
- Non-listed 270 53,414
Shares

- Listed - 29,726
Total 264,788 346,207
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Derivatives financial Instruments (assets and liabflities)

Derivatives held for trading

a. Foreign exchange derivatives

Currency forwards

Currency swaps

Cross currency swaps

Currency opticns

Currency options embedded in customer products

Total non-listed

b. Interest rate derivatives

Interest rate swaps
Interest rate options {caps}

Total non-listed

Futures

Options

Total listed

¢. Commodity derivatives
Commodity swaps

Total non-listed

d. Index derivatives
Futures

Options

Total listed

Derivatives for hedging

a. Foreign exchange derivatives
Currency swaps
Cross currency swaps

Total non-listed
b. Interest rate derivatives

Interest rate swaps
Total non-listed
Grand Total

31 December 2007
Contract "~ Fair valua
nominal

1,149,379 12,635 9,563
3,148,553 40,986 43,648
555,968 63,655 40,104
175,822 3,438 3,261
631 1 -
5,030,353 120,715 96,576
8,262,962 161,194 136,648
616,963 2,233 1,388
8,879,925 163427 138,036
354,305 99 28
6,300 32 -
360,605 131 28
14,410 138 124
14,410 138 124
202 - 1

383 4 -

585 4 1
95,849 7,935 .
181,895 - 46,258
277,744 7,935 46,258
4,083,070 92,116 102,106
4,083,070 92,116 102,106
18,646,692 384,466 383,129




Derivatives held for trading

a. Foreign exchange derivatives
Cumrency forwards

Currency swaps

Cross currency swaps

Currency options

Currency options embedded in customer progucts
Total non-listed

b. Interest rate derivatives
I[nterest rate swaps

Interest rate options (caps)

Total non-listed

Futures

Options

Total listed

c. Stock derivatives
Equity swaps

Total non-listed

d. Index derivatives
Futures

Total listed

Derivatives for hedging

a. Foreign exchange derivatives
Currency swaps

Cross curmency swaps

Total non-listed

b. Interest rate derlvatives
Interest rate swaps
Total non-listed

Grand Total
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31 December 2006
Contract Fair value
nominal

amount Assets Liabilities

772,506 7,169 5,410
1,651,405 17,636 10,102
533,026 67,005 61,398
254,115 1,722 1,202
1,745 6 -
3,212,797 __ 93,538 78,112
9,699,100 113,333 85,735
220,399 1,322 711
9919499 114,655 86,446
450,704 1 317
100,000 4 -
550,704 5 317
25,427 847 .
25,427 847 -
4,930 . 44
4,930 - a4
72,917 - 2,603
191,168 - 39,541
264,085 - 42,144
1,660,127 45,521 19,160
1,660,127 45,521 19,160
15,637,569 254566 226,223




17.

16.

Loans and advances to customers

Individuals:
- Mortgages

= Consumer

- Credit cards
- Other

Total
Companies:

Corporate Ipans
Other recejvables

Less:
Allowance for impairment lpsses *
Total

Allowance for impalrment losses
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31.12.2007  31.12.2006

9,741,095 8,176,640
2,922,529 2,169,005
1,046,941 905,689
100,031 130,605
13,810,596 11,381,943

21,900,097 17,443,652
166,342 151,423
35,877,035 28,977,018

(609,161) {739,327)
35,267,874 28,237,691

Balance 1.1.2006 822,977
Forelgn exchange differences {178}
Impatrment losses for the perlod (note 9) 209,171
Change In present value of impalrment reserve 71,650
Decrease due to merger of Belgrade Branch with Alpha Bank Srbifa A.D. (3,180)
Loans written-off during the perlod (361,113}
Balance 31.12.2006 739,327
Foreign exchange differences {163)
Impairment losses for the perod (note 9) 172,264
Change In present value of impairment reserve 38,700
Loans written-off during the period (340,967}
Balance 31.12.2007 609,161

*  In addition to the allowance for impairment losses, an additional provision of € 45,929 (31.12.2006: € 14,946)
has been recorded to cover credit risk relating to off-balance sheet items (note 31). The total provision
recorded to cover credit risk amounts to € 655,090 (31.12.2006: € 754,273).

Investment securities — Avallable-for-sale

Available-for-sale

Government bonds

Other debt securities:

- Listed

- Non-listed

Shares;

- Listed

- Non-listed

Other variable yield securities
Total

31.12.2007 31.12.2006
1,856,217 6,016,005

4,310,379 1,320,834

39,269 25,072
62,672 46,286

6,172 11,063
30,668 43,128

6,300,377 7,462,388
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Investments in subsidiaries, assoclates and joint ventures
1.1-31.12.2007  1.1-31.12.2006

Subsidiaries

Opening balance 1,567,804 1,471,394
Additions'! 52,634 198,178
Disposals (1,117) (83,876)
Valuation of subsidiaries due to fair value hedge @ (14,012) 2,108
Closing balance: 1,625,309 1,587,804
Assoclates

Opening balance 5,624 10,463
Additions 20 144
Disposats®! (5,570) (4,983)
Closing batance 74 5,624
Joint Ventures

Opening balance 122 122
Additions’® 615 .
Disposals (20) -
Closing balance 717 122
Grand Total 1,626,100 1,593,550

Additions represent share purchases, participation In share capital Increases and acquisitions of shares
from mergers.

Disposals represent sales of shares, retum of capital, proceeds arising from the liquidation of
Companles and contributions in kind.

{1) They mainly concern aoquisitions of shares of the following entities:
- € 3,040 of lonian Hotel Enterprises A.E
- € 18,401 of Alpha Astika Akinita A.E,
- € 18,876 of Ionlan Equity Participations
- € 6,068 of Alphalife A.E.
- €  BAS of Aipha Leasing A.E.
- € 1,048 of Alpha Finance US Corparation
- € 3,371 of Alpha Finance A.E.P.E.Y

(2) The Bank through currency swaps and interbank loans hedges the foreign exchange risks arising from investments in
Alpha Bank London Ltd and Alpha Bank Romania S.A. respectively,

{3} The amount represents a contribution of assets of ALC Novelle Investments Ltd to the subsidiary [onian Equity
Participation Ltd.

(4} They mainly concern purchases of shares of the following entities:
- € 14 of Anadolu Alpha Gayrimenkul Ticaret A.S.
- € 541 of A.P.E. Commercial Praperty
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Subsldiaries, assoclates and joint ventures
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Balance 31.12.2007

T“;";:’“’ Profit/(loss) Ownership
Assets Equity  Lliabilities 31.12.2007 befora taxes interest %

Subsidiaries
BANKS
1. Alpha Bank London Ltd United Kingdom 637,094 90,896 546,198 44,355 8,350 100
2. Alpha Bank Cyprus Ltd Cyprus 5,419,888 316,079 5,103,809 273,320 81,545 100
3. Apha Bank Romania S.A. Romania 3,556,098 233,256 3,322,842 274433 34,030 99.44
4, Alpha Bank AD Skopje Fyrom 114,621 27,037 87,584 499,164 1,474 100
Serbia-

5. Alpha Bank Srbija A.D. Montenegro 44,191 129,552 514,639 221,965 2,926 100
LEASING/ FACTORING COMPANIES
1. Alpha Leasing A.E. Greece 1,178,874 282,449 B96,425 70,038 20,783 100
2. Alpha Leasing Romania S.A. Romania 127,502 12,264 115,238 18,909 1,427 62.94
3. ABC Factors AE Greece 500,702 68,170 432,532 34,438 10,851 100
INVESTMENT BANKING
1. Alpha Finance AX.E.P.E.Y. Greece 108,363 62,953 45,410 58,310 27,691 99.62
2. Alpha Finance US Corporation Usa 1,633 1474 159 1,264 - 100
3. Alpha Finance Romania S.A, Romenia 3,309 1514 1,795 737 (656) 45.68
4. Alpha Ventures AE, Greece 32,817 32,088 729 2,940 3,089 99.42
5. Alpha Group Investments LTD Cyprus 262,453 262,123 330 - - 100
6. Ionian Equity Participations LTD Cyprus 18,872 18,865 7 - - 100
ASSET MANAGEMENT
1. Alpha Asset Management A.E.D.AX. Greece 58.355 44.364 13.991 62.426 18.920 85.21
2. Alpha Private Investment Services

AEPEY. ' Greece 12,460 11,360 1,100 11,204 3,543 99
INSURANCE
1. Alpha Insurance Agents A.E, Greece 7407 6,700 707 7,736 7,712 190
2. Alpha Insurance Ltd Cyprus 53,717 8,128 45,589 2,659 1,827 17.95
3, Alphalife AAE.Z Greece 6,000 6,000 - - - 99.9
OTHER COMPANIES
1. Alpha Astika Akinita A.E. Greece 113,801 109,364 4,437 15,779 5,813 84.1
2. Alpha Group Jersey Ltd Jersey 1,064,685 485 1,064,200 59,854 - 160
3. Ionian Hote! Enterprises A.E. Greece 239,467 107,989 131,478 45,616 5,227 94.81
4. lonian Holding A.E. Greece 361,530 359,623 1,907~— 13,608 13,526 100
$. Oceanos AT.QE.E, Greece 20,992 18,759 2,233 1,550 987 100
6. Alpha Credit Group Pic United Kingdom 20,633,988 16,190 20,617,798  B52,723 22,653 100
7. Messana Holdings S.A Luxemburg 66 60 6 10 - 99
8. Ewremethea A.E. Greece 429 (622} 1,046 395 {867) 160
9. Kafe Alpha A.E. Greece 193 122 71 191 27 99
10. Jonian Supporting Services A.E. Greece 8,579 (1,271) 9,850 - (1,831) 99
Assoclates
1. Evisak AE. Greece 3,241 27
2. AEDEP Thessalias and Stereas Ellados  Greece - 147 - - - 50
Joint Ventures
1. Cardlink A.E. Greece 526 336 190 961 54 50
2. APE Fixed Assets A.E. Greece 41,067 (2,142} 43,209 - {2.115) 60.1
3. APE Commerdal Property A.E. Greece 30,914 (1,642) 32,556 - {1,780) 60.1
4. APE lnvestrnent Property S.A. Greece 125,049 48 125,001 - (12) 6742
5. Anadolu Alpha Gayrimenku! Ticaret

AS. Turkey . - - . - S0
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Land and
Buliding
Balance 1.1.2006
Cost 49,618
Accumulated depreciation (6,373)
Net book value 1.1.2006 43,245
1.1.2006-31.12.2006
Net book value 1.1.2006 43,245
Additions 47
Disposals (884)
a) Cost {1,216)
8) Accumulated depreciation 332
Depredation charge for the period (402)
Net book value 31.12.2006 42,006
Balance 31.12.2006
Cost 48,449
Accumulated depreciation (6,443)
1.1.2007-31.12.2007
Net book value 1.1.2007 42,006
Additions 770
Depreciation charge for the period (406}
Net book value 31.12.2007 42,370
Balance 31.12.2007
Cost 49,219
Accumulated deprediation (6,849)

The fair value of [nvestment property, as determined by Alpha Astika Akinita A.E. as at 31.12.2006,
was not substantially different from the respective carrying amount. The fair value has not

materially changed during 2007.
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20. Property, plant and equipment
Land and Leased

Building equlpment E9uipment Total
Balance 1,1.2006
Cost 647,739 1,210 246,692 895,641
Accumulated depreciation (154,914) {890) (210,326) {(366,130)
Net book value 1.1.2006 492|825 320 36,366 529‘511
1.1.2006 -31.12.2006
Net book value 1.1.2006 492,825 320 36,366 529,511
Additions 24,613 25,100 49,713
Forelgn exchange differences (21) (5) {26)
a) Cost {30) (n {47
b) Accumulated deprediation 9 12 21
Disposats™! (7,450) (571) (8,021)
a) Cost (8,371) (2,543) (10,914)
&) Accumulated depredation 921 1,972 2,893
Reclassifications
a) Cost (68) 68 -
b) Accumulated depreciation 68 (68) -
Depreciation charge for the period'? {12,634) {120) (13,787) (26,541)
Net book value 31.12.2006 497,333 200 47,103 544 636
Balance 31.12.2006
Cost £63,951 1,142 269,300 934,393
Accumulated depredation (166,618) (942) (222,197) (389,757}
1,1.2607-31.12.2007
Net book value 1,1.2007 497,333 200 47,103 544,636
Additions 32,462 21,926 54,388
Forelgn exchange differences q2 12 54
a} Cost 62 40 102
b) Accumulated deprediation (20} (28) (48)
Disposals (4,592} (111) (4,703)
aj Cost (7.517) {1,551) (9,068)
b) Accurnulated depreciation 2,925 1,440 4,365
Reclassification from “Non-current assets held-for-
sale® 42,405 42,405
a) Cost 43,298 43,298
b) Accurnulated depreciation {893) {893)
Depreciation charge for the pericd (15,640) (120) (17,189) (32,949)
Net book value 31.12,2007 552,010 BO. 51,741 603,831
Balance 31.12.2007 —
Cost 732,256 1,142 289,715 1,023,113
Accumulated Depreciation (180,246) (1,062) (237,974) {419,282)

Notes: ™ Disposals include an amount of € 6,134 relating to property, plant and equipment of the Beigrade Branch which merged in May 2006 with
Alpha Bank Srbija A.D.
{3 Por the reason mentioned above, depreciation charge for the period does not Indlude depreciation for 1.1 — 31.5.2006
of the Belgrade Branch amounting 10 € 68,
{9 property, plant and equipment amournting to € 42.4 mitlion was reclassified from "Non-cument assets heid for saie” due to Bank's dedsion
for own use. The depreciation for the respective period that the specific Property, plant and equipment was dassified as *Non-current
assets held for sale” amounts to € 2.2 million and It was charged to the profit and loss account In 2007,

As at 31.12.2006 the Bank examined the fixed assets for indication of impairment, and there was no recognition of
impairment losses. Since then no significant events have occurred to indicated that the fixed assets carrying amount
Is lower than the recoverable amount.
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21. Goodwill and other intangible assets
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Banking
Software rights Total
Balance 1.1.2006 .
Cost 104,142 - 14,142
Accumulated amortization {71,126) - (71,126)
Net book value 1.1.2006 33,016 - 33,016
1.1.2006-31.12.2006
Net book value 1.1,2006 33,016 - 33,016
Additions 22,646 - 22,646
Forelgn exchange differences (3) - (3)
a) Cost (4) - {4)
b) Accumulated amortization 1 - 1
Disposals (99) - (99)
a) Cost (113) - (113)
&) Accumuiated amortization 14 - 14
Amortization charge for the period (13,456) - (13,456)
Net book value 31.12.2006 42,104 - 42,104
Balance 31.12.2006
Cost 126,671 - 126,671
Accumulated amortization (84,567) - __ (84,567)
1.1.2007-31.12.2007
Net bock value 1.1.2007 42,104 - 42,104
Additionst"} 30,385 1,785 32,170
Foreign exchange differences 11 - 11
a) Cost 11 - 11
b) Accumulated amortization - - .
Disposals (618) - (618)
a} Cost (618) - (618)
b) Accumuifated amortization - - -
Amortization charge for the period (17,801) (30  (17,831)
Net book value 31.12.2007 54,081 1,755 55,836
Balance 31.12.2007
Cost 156,449 1,785 158,234
Accumulated amortization (102,368) (30) (102,398)

1 Amount of € 1,785 refers to the purchase of brand name and other banking rights which will be amortized in 5 years,
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22. Deferred tax assets and liabllitles

Deferred tax assets
Deferred tax labilities
Total

31.12.2007 31.12.2006
158,160 261,363
(82,960)  (137,901)
75,200 123,462

Deferred tax assets and liabilities arise from:

Depreciation

Valuation of loans

Suspension of interest accruals
Impairment of loans

Valuation of derivative finandal
instruments

Other provisions

Other receivables

Effective Interest rate
Employee defined benefit
obligations

Valuation of liabllities to credit
Institutions and cther borrowed
funds due to fair value hedge
Valuation of investments
Valuation of bonds

Total

Depreciation

Valuation of loans

Suspension of interest accruals
Impairment of loans

Vatuation of derivative financiai
instruments

Other provisions

Other receivables

Effective interest rate
Employee defined benefit
obligations

Valuation of liabilities to credit
institutions and other borrowed
funds due to fair value hedge
Total

1.1.2007 -31,12.2007

Receqgnized In

Balance Income Equity Balance
1.1.2007 statement 31.12.2007
15,696 (7,141) 8,555
11,706 6,829 18,535
(24,284) (29,175) (53,459)
7,305 (12,012) (4,707)
(6,191) 5,496 (695)
590 16,788 17,378
(2,750) (459) (3,204)
3,149 (4,534) (1,385)
126,026 {15,310} 110,716
(7,785) (9,887) {17,672)
2,976 2,976
(1,838) {1,838)
123r462 ‘48,262) - 75,200

1.1.2006 -31.12.2006
Recognized in

Balance Income Equity Balance
1.1,2006 statement 31.12.2006
24,358 (9,262) 15,696
(1,052) 12,758 11,706
(361) (23,923) (24,284)
3,520 3,785 7.305
5,378 (11,569) (6,191)
87 503 590
(2,750) — {2,750)
4,350 (1,201) 3,149
126,486 (460) 126,026
(4,947) (2,838) (7,785)
158,419 (34,957) - 123,7462
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23. Other assets
31.12.2007 31.12.2006

Prepaid expenses 11,665 8,912
Accrued income 3,845 3,436
Tax advances and withholding taxes 161,558 159,506
Employee advances 7,431 7,601
Receivables from employee defined benefit pfan (note 29) 49,189 -
Other 45,934 50,370
Total 280,626 229,825

24. Non-current assets held for sale

As at 31.12.2007 “Non-current assets held for sale” Include land, buildings and office equipment
amounting to € 54,706 (31.12.2006: € 92,513).

The variation from the previous year is due to the fact that during 2007 “Non-current assets held for
sale” amounting to € 42.4 million has been reclassified to *Property, plant and equipment” based on
Bank’s decision to use those assets for administrative purposes.
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Liabilities
25. Due to Banks
31.12.2007 31.12.2006
Current accounts 40,090 90,143
Term deposits 3,404,942 1,620,726
Sale and repurchase agreements (Repos}) 1,923,548 5,234,820
Borrowings 268,982 276,428
Total 5637,562 7,222,117
26. Due to Customers
31.12.2007  31.12,2006
Current accounts 5734927 5,655,696
Savings accounts 9,122,487 9,568,327
Term deposits:
- Synthetic swaps 724,038 414,796
- Other 7,469,973 4,150,358
Sale and repurchase agreements (Repos) 113,174 376,118
23,164,599 20,185,295
Cheques payable 170,289 187,248
Total 23,334,888 20,372,543
27. Debt securities in issue and other borrowed funds
Senlor debt securities
Batance 1.1.2007 13,165,944
Changes for the period from 1.1 to 31.12.2007
New Issues (M 8,222,292
Maturitles/Redemptions (3,185,839}
Fair value change due to hedging {43,290}
Change Iin accrued interest 56,709
Forelgn exchange differences (28,183)
Balance 31.12.2007 18,187,633
Subordinated debt
Balance 1.1.2007 1,061,008
Changes for the period from 1.1 to 31.12.2007
New issues'? 677,038
Maturities/Redemptions™ (325,000)
Fair value change due to hedging 3,745
Changes of accrued interest 6,406
Foreign exchange differences (10,766)
Balance 31.12.2007 1,412,431
Hybrid securities
Balance 1.1.2007 921,368
Changes for the period from 1.1 to 31.12.2007
Changes of accrued interest 544
Balance 31.12.2007 921,912
Grand Total 20,521,976

(1) The majority of the new senlor debt securitles (€ 7,109 million} pay a Euribor floating rate,
with a spread between -10 basis point and +25 basis points, depending on the duration of
issue, On 16.11.2007 a loan of $ 300 million was Issued which’ pays three month Libor plus 10
basis points,
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(2} On 1 February 2007, a loan of € 350 million was issued, which pays three month Euribor plus
40 basis polnts for the first 5 years. If the Bank does not redeem the loan, the spread for the
following five years increasas to 170 basis points,

On 8 March 2007, a loan of € 200 million, which pays three month Euribor plus 35 basls paints for the
first 5 years was Issued. If the Bank does not redeem the loan, then for the following S years the
spread increases to 165 basis points.

On 27 July 2007 a perpetual upper Tier I security of € 130 million nominal value, which pays three
month Euribor plus 50 basis potnts for the first 5 years, was issued. If the Bank does not redeem the
security, the spread for the next five years, increases to 150 basis points.

(3) On 8 March 2007, five years after issvance, the Bank redeemed a 10 year subordinated debt
amounting to € 300 million.

On 8 May 2007 five years after issuance, the Bank redeemed 10 year subordinated debt amounting to €

25 million.
Liabilities for current income tax and other taxes
31.12.2007 31.12.2006
Current income tax 104,266 95,653
Other taxes 23,597 14,449
Total 127,863 110,102

Employee defined benefit obligations

The total amounts recognized in the financial statements for employee defined benefit obligations are
presented in the table below:

Income statement

Balance sheet Balance sheet Income statement
31.12.2007 1.1.-31.12.2007 31.12.2006 1,1.-31.12.2006
Liabillty/(Asset) Expense/(Income) Liability/(Asset) Expensa/(Income)
TAP -
supplementary
pension - {1,199) 569,807 42,710
TAP - Lump
sum benafit (49,189) 4,203 {52,035) 2,799
Total {459,189) 3,004 517,772 45,509
TAPILT 3,733 8,194 (4.461) —491
Total 11,198 513,311 46,000

Balance sheet and income statements amounts are analyzed as follows:

a) Supplementary Pension Fund (TAP) of former Alpha Credit Bank Employees

The supplementary pension fund (TAP) of former Alpha Credit Bank was responsible for the
supplementary pension and lump sum retirement benefits of retired employees of former Alpha Credit
Bank,

In accordance with article 10 of Law 3620/2007 the members of TAP joined, from 1.1.2008 the Common
Insurance Fund of Bank Employees (E.T.A.T.) for their supplementary pension benefits.

TAP retalns its obligation refating to the lump-sum benefit, which is guaranteed by the Bank,

The amounts are analyzed as follows:

i) Supplementary pension

The total cost of joining E.T.A.T. amounts to € 543 milllon. This cost was determined on the basis of an
economic study stipulated by Law 3371/2005. This amount will be paid in 10 equal annual installments
of € 67,281 each, starting from January 2008.

Since the economic study reference date was 31.12.2006 the total cost of € 543 million includes the
pension costs of 2007. In addition the installments are interest bearing from 1.1.2007 at the rate 4.1%,
which s equal to the yield of 10- year EURQ ZONE bonds on the date of the study (29.1.2007), In
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accordance with the requirements of the Ministry of Finance relating to the preparation of economic
studies in accordance with Law 3371/2005.

As a result of the above the financial effects of the settlement start on 1.1.2007 whereas the Bank's
personnel mandatorily joins E.T.A.T. on 1.1.2008. Consequently the effect from the settlement of the
liabllity for the supplementary pension has been calculated according to 1.1.2007 data.

Amounts included in balance sheet are as follows:

31.12.2007 31.12.2006

Present value of defined benefit obligations - 612,339
Fair value of plan assets - -

- 612,339
Unrecognized actuarial losses - (42,532)
Liability in balance sheet - 569,807

Amounts Included in profit and loss are as follows:

31.12.2007 31.12.2006

Current service ¢ost - 9,116
Interest cost - 33,594
Total (included in staff costs) - 42,710
The movement In the present value of the liability during 2006 is as follows:

2006
Opening balance 601,022
Current service cost 9,116
Interest cost , 33,594
Employees’ contributions - 2,939
Benefits paid . (34,332)
Closing balance 612,339
The movement in fair value of plan assets during 2006 is as follows:

2006
Opening balance -
Bank contribution 31,393
Employee contributions 2,939
Benefits paid (34,332)
Closing balance -
The movement in liabllity arises as follows: —
Balance 1.1.2006 558,490
Accrued expense 42,710
Contributions patd (31,393)
Balance 31.12,2006 569,807
Balance 1.1.2007 569,307
Balance as at 1.1.2007 which is recognized in accordance with
Law 3620/07 In the caption Other Uabilities/Liabilities to ETAT (543,000)
Settlement result (26,807)
Balance 31.12,.2007 -
The principal actuarial assumptions used for 2006 are the following:

31.12.2006

Discount rate 5.5%
Future satary increases 3.5%
Future pension increases 2.5%
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The result of supplementary pension in 2007 is analyzed as follows:

Income
statement

1.1.-31,12.2007
Expense/(income)

Settlament (26,807}

First Installment Interest (Law 3620/2007) 22,263

Bank’s contribution 3,345
Total {included in staff costs) (1,199)

i) Lump-sum benefits

Amounts induded in balance sheet are as follows:
31,12,2007 31.12,2006

Present value of defined benefit obligations 127,035 121,463
Falr value of plan assets (162,031) (165,051)
Deficit/ (Surplus) (34,996) (43,588)
Unrecognized actuarial losses (14,193) (8,447)
Asset in balance sheet {49,189) {52,035)

The receivable as at 31.12.2006 was offset with the other defined benefit liabilities.
Amounts included In profit and loss are as follows:

from 1 January to
31.12,2007 31.12.2006

Current service cost 5,484 4,528
Interest cost 5,342 5,387
Expected return on plan assets (6,623) (7,116)
Total {included in staff costs) 4,203 2,799

The movement In present value of accrued liabllity arises as follows:

2007 2006
Opening balance 121,463 116,426
Current service cost 5,484 4,528
Interest cost 5,342 5,387
Employee contributions 1,032 1,110
Benefits pald (B,466) (5,913)
Benefits paid directly by the Bank (1,357) -
Expenses {68) (75)
Actuarial losses 3,605 -
Closing balance 127,035 121,463

The movement in fair value of plan assets arises as follows:

2007 2006
Opening balance 165,051 149,392
Expected return 6,623 7,116
Bank contribution - 15,093
Employee contributions 1,032 1,110
Benefits paid (B,466) (5,913)
Expenses (68 (75)
Actuarial losses (2,141) (1,672)
Closing balance 162,031 165,051

The Plan’s assets indude deposits with Alpha Bank € 35.1 million, receivables from ETAT € 31.1 million,
securities of Alpha Credit Group plc bonds € 80.5 million and of Alpha Bank shares € 11.7 million,

47




FINANGIAL STATEMENTS AB AT 91122007 | ALPHA BANK

The movement of the receivable is as follows:

Balance 1.1.2006 {39,741)
Accrued expense 2,799
Contributions paid (15,093)
Balance 31.12.2006 1535035!
Balance 1.1.2007 {52,035)
Accrued expense 4,203
Contributions paid -
Benefits paid directly by the Bank (1,357)
Balance 31.12.2007 ;49‘189!

The prindipal actuarial assumptions used are the following:
31,12.2007 31.12.2000

Discount rate 5.5% 5.5%
Expected return on plan assets 5.0% 5.5%
Future salary increasas 3.5% 3.5%

b) Ionlan and Popular Bank Insurance Fund (TAPILY - welfare sector)

Ionian and Popular Bank Insurance Fund (TAPILT - Welfare Sector) is responsible for the lump sum
benefits of retired employees of former lonlan Bank.

The Bank has guaranteed all benefits paid by the Fund until the last employee retires in accordance
with the conditions set out on 6,5.2003.

Amounts included in balance sheet are as follows:
31122007 31,12.2006

Present value of defined benefit obligations 74,737 63,458
Fair value of plan assets {64,006} (61,202)

10,731 2,256
Unrecognized actuarial losses {6,998) (6,717}
Liability (receivable)} in balance sheet 3,733 (4,461)

The receivable as at 31.12.2006 has been offsat with other defined benefit liabilities.

Amounts included in profit and loss are as follows:

From 1 January to
3112.2007  31,12,2006

Current service cost 255 449
Interest cost 2,744 2,752
Expected return on plan assets (2,508) (2,766)
Actuarlal losses recognized In this fiscal year 28 56
Past service cost 7,675 -
Total (induded In staff costs) 8,194 491
The movement in present value of the liabiiity is as follows:

2007 2006
Opening batance 63,458 59,743
Current service cost 255 449
Interest cost 2,744 2,752
Employee contributions 3,061 2,442
Benefits pald (3,096) {1,602)
Expenses (85) (326)
Past service cost 7,673 -
Actuarial losses 725 -
Closing balance 74,737 63,458
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The movement in falr value of plan assets is as follows:

2007 2006
Opening balance 61,202 58,068
Expected return 2,508 2,766
Employee contributions 3,061 2,492
Benefits paid {3,096) (1,602)
Expenses (85) (326)
Actuarial losses 416 (146)
Closing balance 64,006 61,202

Plan assets are as follows:

Fixed assets 983
Shares 5,282
Mutual funds 208
Deposits 56,843
Other non interest-bearing assets 690
Total 64,006

The plan assets include Aipha Bank shares of € 4 million and deposits to Alpha Bank of € 0.3 milllon.

The movement of liability is as follows:

Balance 1.1.2006 (4,952)
Accrued expense 491
Contributions paid -
Patance 31.12.2006 ;4461!
Balance 1.1.2007 (4,961)
Accrued expense 8,194
Contributions pald -
Balance 31.12.2007 3,733

The principal actuarial assumptions used are the following:
31,12.2007 31.12.2006

Discount rate 5.5% 5%

Expected return on plan assets 5% 5%

Future salary increases 15% 1.5%
Other liablilities

31.12.2007 31.12.2006

Suppliers 38,234 74,615
Deferred income 3,752 30,495
Accrued expenses 41,183 26,846
Liabllities to third parties 237,444 209,948
Liabilities to E.T.A.T.* 565,263 -
Liabifittes from credit cards 226,982 207,517
Other 46,154 34,937
Total 1l159l°12 584:358

* In accordance with article 10 of Law 3620/2007 and the fact that empioyees and pensloners of T.A.P.
joined E.T.A.T. from 1.1,2008 (note 29), the charge to the Bank is € 543 million payable In 10 equally
annual installments. This account indudes the above amount and the Interest charged for 2007.
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Provisions

Balance 1.1.2006

Changes for the period from 1.1 - 31.12.2006
Provisions to cover credit risk relating to off-balance sheet items (note 9)

Other provistons charged to profit and loss
Provisions used during the period

Batance 31.12.2006

Changes for the period from 1.1 - 31.12.2007

Provisions to cover credit risk relating to off balance sheet items (note 9)
Reversal of provisions

Provislens used during the period

Balance 31.12.2007

50
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14,946
1,469
(142)

17,901

30,983
(1,078)
(10)
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Equity
32. Share capital
Number of Paid-in
shares share
capital
Opening balance {1 January 2006) 291,203,608 1,456,018
Capitalization of retained eamings and issue of 4 bonus shares
for every 10 old shares and decrease of share nominal value from
€5to€ 3.9 116,481,444 133,954
Exercise of share options 336,950 1,314
Balance 31 December 2006 408,022,002 1,591,286
Exercise of share options 2,954,650 11,523
Balance 31 December 2007 410,976,652 1,602,809

33.

As at 31 December 2007 the total number of ordinary shares is 410,976,652 (31.12.2006:
408,022,002) with a nominal value of € 3.90 each.

Each share has & single voting right in Bank's shareholders meetings.
Further details for Bank's share options granted to employees are presented in note 42,

Share premium

Opening Balance (1 January 2006) 125,685
Difference of exercised share options 2,276
Balance 31 December 2006 127,961
Difference of exercised share options 56,072
Balance 31 December 2007 184,033

During 2007 2,954,650 share options were exercised, out of which 1,830,945 share options were
exercised at a price of € 20.61 and as a result of the difference between the nomina! value of the shares
and the exercise price, a share premium of € 30,595 was recognized. The additiona) increase of

€ 25,477 arises at the exercise date during 2007 from the redassification of valuation reserve of share

opticns,

Resetves

Reserves are analyzed as follows:
31.12.2007 131.12.2006

Statutory reserve 336,180 282,780
Available-for-sale reserve (2,288) {80,917)
Speclal reserve from share option vatuation - 5,990
Total 333,892 207,853

According to the Bank's articles of assoclation (article 24), the Bank Is required to transfer 10% of its
annual net profit to the statutory reserve, until the reserve reaches the amount of 50% of the share
capital. This reserve can only be used to offset losses according to article 44 of Law 2190/1920.

The special reserve from share option valuation was redassified to share premium due to the exerdse of
share options
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a. Induded in retained eamings are reserves formed from gains arising on the sale of listed shares and
other non-taxable income or special taxable Income that Is not subject to tax and will not be
distributed.

The reserves which were formed by 31 December 2005, have been taxed.

The reserves which were formed during 2007 and thereafter are subject to tax at the rate applicable
to the Bank (Law 3634/2008).

The reserves which have been subject to tax may be distributed or capltalized without any further
tax liability.

b. According to the article 3 paragraph 10 of Law 148/1967 entities are obliged to distribute each year
dividends, unless dedded ctherwise by the Shareholders in General meeting a minimum amount
equal to 35% of the annual profits after the deduction of the statutory reserve appropriation and the
galn from the sale of shares. The net profit arising from the valuation of financial instruments to falr
value after deducting losses for the same reason is not included in the calculation of the dividend as
defined by the relevant legislation.

Dividends are distributed free of tax to the shareholders since are taxable through entity’s income
tax return.

The ordinary General Shareholders’ Meeting held on 3 Apnil 2007, approved the distribution of a
dividend for 2006 of € 0.75 per share, As at 31,12,2007, the total amount of € 304,421 has been
deducted from retalned eamings.

For the year ended 31 December 2007 the Board of Directors will propose to the shareholders the
distribution of a dividend of € 0.90 per share, compared to € 0,75 of 2006.

Treasury shares

The Bank based on the decislons of the Ordinary General Shareholders’ Meetings held in prior years,
acquired up to 31 December 2006 801,719 treasury shares at a cost of € 14,465 which represented
0.20% of the share capital,

During 2007 the Bank gradually purchased 13,674,907 treasury shares at a cost of € 329,189 thousand
(€ 24.07 per share).

On 1 August 2007 the bank successfully completed the placement of 3,505,992 treasury shares, at a

cost € 77,689 (€ 22.16 per share) representing 0.86% of its issued share capital. On 20 December
2007, the bank completed an additional placement of 10,970,634 treasury shares, representing 2.67% of
its issued share capital at a cost of € 265,965 (€ 24.24 per share).

The net of proceeds of the sale amounted to € 340,655 and the losses from the sale of treasury shares

amounted to € 2,999 which were recognized directly to retained eamnings.

As at 31 December 2007 the Bank did not hold any treasury shares.

The number of treasury shares and the cost are analyzed as follows:

Number of
shares Cost
Balance 1.1,2007 801,719 14,465
Purchases 1.1-31.12.2007 13,674,507 329,189
Sales 1.1-31.12.2007 {14,476 626) (343,654)

Balance 31.12.2007 - -
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Additional Information
37. Contingent liabllities and commitments

2} Legal Issues

The Bank in the ordinary course of business Is a defendant in claims from customers and other legal
proceedings. No provision has been recorded because after consultation with legal department, the
ultimate disposition of these matters is not expected to have a material effect on the finandal
position or operations of the Bank. :

b) Tax Issues

The Bank’s books and records have been audited by the tax authorities up to and including the year
ended 31 December 2005. Additional taxes and penalties may be Imposed for the unaudited years.

c) Operating leases
- The Bank as a lessee
The Bank has various obligations with respect to leases of buildings which are used as branches or
for administration purposes. The duration of the lease agreements is nitially for 12 years with a
renewal option or extension. In accordance with the lease agreements the rent is subject to annual
indexation adjustment, usually according to official annual inflation rate.
The policy of the Bank Is to renew these contracts.
The minimum future lease payments are:

31.12.2007  31.12.2006

Less than gne year 25,410 22,601
Between one and five years 70,904 68,187
More than five years 57518 41,503
Total 154,232 132,291

The lease expense for the fiscal year 2007 relating to rental of buildings amounts to € 27,407
(2006: € 23,552) and are included In “General administrative expenses”.

- The Bank as a lessor

The Bank's receivables from leases relate to bulldings leased either to group companies or third
parties.

The minimum future revenues are:
31.12.2007 31.12.2006

Less than one year 3,720 2,945
Between one and five years 10,307 8,988
More than five years 7,218 4,805
Total 21,245 16,738

The lease revenues for the year 2007 amount to € 3,397 (2006: € 2,999), and are included In "Other
income”.
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d) Off balance sheet liabilities

31.12.2007 31.12.2006

Letters of guarantee 5,453,629 4,325,763
Letters of credit 82,857 223,582
Undrawn credit facilitics 16,386,205 13,709,879
Guarantees relating to bonds issued by subsidiaries of the Bank 20,485,817 15,143,455
Total 42,408,508 33,402,679

e} Assets pledged

31.12.2007 31.12.2006

Loans to customers 800,490 -
Investment securities 160,000 585,000
Total 960,490 585,000

The Bank has collaterized customer loans to the Bank of Greece in agoordance with the Monetary Policy
Councll Act no 54/27.2.2004 as in force, and following its amendment by Monetary Policy Coundl Act
61/6.12.2006 the Bank of Greece accepts from 1.1.2007 non-marketable assets as collateral for monetary
policy purposes and Intraday credit which should meet the terms and conditions of the above act,

From the investment securities portfolic € 80,000 is pledged as collateral for capital withdrawal and €
5,000 is pledged as collateral to clearing house of derivative transactions "ETESEP” A.E. as a margin
account insurance. The remaining securities portfolio s pledged as collateral to Bank of Greece for the
participation in the Intra-Europe dearing of payments system on an ongoing time (TARGET).

38. Segment reporting

a. Analysis by sector (Mmillions of Euro)

1.1 -31.12.2007

Asset  Investment South-
Corporate Management/ Banking/ Eastern
Total Retalt Banking Insurance  Treasury Eurcpe  Other
Interest 1,222.7 921.0 2468 36 s 248 -
Commission 3219 162.7 89.7 518 11.9 58 -
Other income 37.5 18.1 5.0 2.4 26.8 0.9 (15.7)
Total income 1,587.1 1,101.8 341.5 57.8 70.2 315 (15.7)
Expenses (778.9) {551.8) {99.3) (31.3) (22.6) (22.5) (51.4)
Impairment (194.6) (115.7) (78.9) - - - -
Profit before tax 613.6 434.3 163.3 26.5 47.6 9.0 (67.1)
Assets 54,039.1 19,6964  16,858.3 1815  14,327.2 1,051.2 1,9245
Liabliities 51,2989  29,916.7 2,078.8 1,199.8 14,805.3 697.5 2,600.8
Capital expenditure 98.6 72.7 17.0 1.3 1.2 6.4 -
Depreclation and —
amortization 51.2 376 a.1 0.8 0.6 3.1 -
1.1-31.12.2006
Asset  Investment South-
Corporate  Management/ Banking/ Eastern
Total Retail Banking insurance  Treasury Europe  Qther

Interest 1,140.9 8474 2299 29 44.7 16.0 -
Commission 2924 1434 833 47.0 15.7 3.0 -
Other Income 189.5 11.2 2.7 0.9 22.5 0.9 151.3
Total income 1,622.8  1,002.0 315.9 50.8 82,9 199 1513
Expenses {687.3) (507.8) (90.7) {27.9) {18.8) {11.5) (30.6)
Impairment (219.5) (166.0} (53.5) - - - -
Profit before tax 716.0 328.2 171.7 229 64,1 8.4 120.7
Assets 46,768.6 15,3255 14,6785 157.5 14,2725 406.1  1,928.5
Liabilities 44,332.8  24,699.8 2,276.0 7722 13,8159 406.6 2,262.3
Capita! expenditure 81.0 62,7 11.2 34 23 14 -
Depreciation and
Amortization 40.4 30.0 6.6 0.9 0.4 2.5 -




FINANGIAL STATEMENTS AS AT $1.12.0007 | ALPHA BANK

Retail banking

Includes al! individuals (retafl banking customers) of the Bank, professionals, and small companies.
The Bank offers through Its extended branch network, all types of deposit products (deposits/
savings acoounts, working capital/ current accounts, investment fadllities/ term deposits, Repos,
Swaps), loan fadilities (mortgages, consumer, corporate loans, letter of guarantees) and debit and
credit cards to the above customers.

Corporate banking ’
Includes all medium-sized and large companies, corporations with international activities,

corporations managed by the Corporate Banking Division (Corporate) and shipping corporations.
The Bank offers working capital faciliies, corporate loans, and letters of guarantees.

Asset management/ Insurance
Consists of a wide range of asset management services through the Bank's private banking units.
In addition it offers a wide range of insurance products to individuals and corporations.

iv. Investment BankIng/ Treasury
Includes stock exchange, advisory and brokerage services relating to capital markets, and also
Investment banking facilities, offered by the Bank. Includes also the activities of the Dealing Room
in the interbank market (FX Swaps, Bonds, Futures, IRS, Interbank placements - Loans etc.).
It is noted that for comparative purposes, an amount of € 36.6 million that relates to income on
financial transactlons of 2006, was reciassified to the respective segment from “Other”.
v. South Eastern Europe
Conslsts of the Bank's branches operating In South Eastern Europe.
vi, Other
This segment conslists of the Bank's Income and expenses that are not related to operating activities
and administrative expenses which are distributed to Group companies.
b. Analysis by geographical sector {millions of Euro)
1.1-31.12.2007
Other
Total Greece countrles
Interest 1,227.7 1,201.1 26.6
Commission 321.9 3157 6.2
Other income and Income on finandal transactions 37.5 36.0 1.5
Total income 1,587.1 1,552.8 343
Expenses (7789) (753.7) (25.2)
Impairment (194.6) (194.6) -
Profit before tax 613.6 604.5 9.1
Assets 54,039.1 52,607.2 14319
1.1-31,12.2006
Othar
Total Greece countries
Interest 1,140.9 1,122.7 18.2
Commission 2924 283.0 9.4
Other income and Income on financial transactions 189.5 188.5 1.0
Total income 1,622.8 1,594.2 28.6
Expenses (687.3) (673.9) (13.4)
Impairment (219.5) {219.5) -
Profit before tax 716.0 700.8 15.2
Assets 46,768.6 44,1264 2,642.2
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Financial risk management

The Bank has long established a systematic and disciplined framework for the reliable measurement of risk.
Considering the stability and continulty of its operations, the Bank's management places a high priority on
implementing and continuously improving this framework, tn order to minimize any potential adverse effects an
the Bank's Ainancial results.

The Board of Directors of the Bank has the overall responsibility for the application of the Risk Management
framework. The Risk Management Committee has been established and meets on a quarterly basis, reporting to
the Board of Directors on its activities, The Risk Management Committee is responsible for the implementation
of and compliance with the risk management policies, The Bank re-evaluates the effectiveness of its risk
management framework on a regular basis in order to ensure compliance with international best practices and
the regutatory framework,

In the Bank the Risk management departments are operating under the authority of the Group’s risk
management director and are entitied with the responsibility for the implementation of the risk management
framewaork, according to the directions of the Risk Management Committee,

Credit risk

Credit risk is the risk of finandial loss to the Bank if a customer or counterparty to a finandial instrument falls to
meet its contractual obligations. Credit risk is considered the most significant risk for the Bank, and its
continuous monitoring [s management’s first priority.

The Bank in order to effectively manage credit risk has developed spedific methodologies and systems to
measure credit risk. These systems and methodologies are continuously evolving so as to provide to the
maximum extent possible current and productive support in the decisions making process of the business units
In order to avoid possible adverse consequences on the result of the Bank.

The maln point for the measurement of credit risk is the credit risk grading system. Cument systems use both
guantitative and qualitative criteria of measurement and also criteria of transactional behavior in order to report
customer probabillities of foss given defaults. Respective models are continuously improved in order for the total
loan portfolio to be included in the new system of intemal grading imposed by capital adequacy,. The credit
grading system consists of nine basic grades. Additionally, the Bank uses ratings provided by International
Rating Agencles. At the same time, statistical models are being developed in order to calculate loss given
default and the exposure at default.

Credit risk rating also determine both credit limits and collaterals and It is systematically reassessed on a slx or
twelve month basls. The reassessment is based on the customer’s credit worthiness and on any new
information and events that may have a significant impact on the level of credit risk.

Credit risk grading systems are being constantly tested qualitatively in orde to assure at every tum their ability.
Al the same time the Bank performs stress testing exerdses concerning credit risk on a regular basis. Based on
respective stress testing an estimation Is provided of the size of financial losses that could occur under extreme
transactional behavior of the clients. Additionally, on regular basis large exposures are monitored and
management and the Board of Directors are informed

The Bark assess as at each balance sheet date, whether there is evidence of Impairment in accordance
with the general principles and methodology set out in JAS 39 and the relevant implementation
guidance.

Specifically the above mentioned procedures indude the following steps:

a. Establishment of events that provide objective evidence that a loan is impaired (trigger events).
b. The criteria for assessment on an Individual or coflective basis,

c. Establishment of groups of assets with similar risk characteristics.

d. Methodology In determining future cash flows from impaired loans.

e. Interest income recognition.

f. Recoveries.

In note 1.12 “Impalrment losses on loans and advances” the accounting principles applied for lpan impairment
are described In detall,
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FINANCIAL INSTRUMENTS CREDIT RISK

31.12.2007 31.12.2006
Net Net
Exposure Exposure
before Impairment ::p;::: before Impalrment ::p;::::
impairment risk impafrment risk
a. Credit risk exposure
relating to on-balance
sheet items:
Due from Banks 7,349,675 7,349,675 6,184,088 6,184,088
Loans and advances to
customers:
Individuals:
- Mortgages 9,741,095 51,641 9,689,454 8,176,640 44,533 8,132,107
- Consurner 2,922,529 72,940 2,849,589 2,169,009 72,180 2,096,829
- Credit cards 1,046,941 53,039 993,902 905,689 27,060 878,629
- Other loans 100,031 _ 100,031 130,605 130,605
13,810,596 177,620 13632976 11,381,943 143,773 11,238,170
Companies:
- Corporate loans 21,900,097 426,321 21,473,776 17,443,652 590,334 16,853,318
Qther receivables 166,342 5,220 161,122 151,423 5,220 146,203
22,066,439 431,541 21,634,898 17,595,075 595,554 16,999,521
Total 35,877,035 609,161 35,267,874 28,977,018 739,327 28,237,691
Securities held for
trading:
- Government bonds 236,340 236,340 182,557 182,557
- Other debt securities 28,448 28,448 133,924 133,924
- Derivative financial ‘
instruments 384,466 384,466 254,565 254,566
Total 649,254 619,254 571,047 571,047
Investment securities:
- Available-for-sale
(govermnment bonds) 1,856,217 1,856,217 6,016,005 6,016,005
- Available-for-sale (other) 4,344,648 4,344,648 1,345,906 1,345,906
- Avallable-far-sale (other
variable yield securities) 30,668 30,668 43,128 43,128
Total 6,231,533 6,231,533 7,405,039 7,405,039
Total amount of on
balance sheet items
axposed to credit risk (a) 50,107,497 609,161 49.498.336 43,137,192 739,327 42,397,855
Other on-balance sheet
items not exposed to credit
risk 4 540,800 4,540,800 4,370,747 4,370,747
Total Assets 54,648,297 609,161 54,039,136 47,507,939 739,327 46,768,612
b. Credit risk exposure
relating to off balance
sheet Items:
Letters of guarantee and
letters of aedit 5,536,486 45,929 5,490,557 4,549,345 14,946 4,534,399
Undrawn credit facilides 16,386,205 16,386,205 13,709,879 13,705,879
Guarantees relating to bonds
issued by subsidiaries of the
Bank 20,485,817 20,485,817 15,143,455 15,143,455
Total amount of of?
balance sheet items
exposed to credit risk (b) 42,408,508 45929 42,361,579 33,402,679 14,946 33,387,733
Total credit risk exposure
(a+b) 92,516,005 655090 91860915 76,539,871 754,273 75,785,598

@ Yndrawn credit fadilities include an amount of € 531 million {31.12.2006: € 257 million) which are
committed limits that cannot be canceled in cases where it becomes apparent that the counterparty will
fail to meet their contractua! obligations.,
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LOANS AND ADVANCES TO CUSTOMERS — Analysis of past due amounts

Loans and advances to individuals
- Mortgages

Performing loans

Past due 1-90 days

Past due >90 days

- Credit cards, consumer and
other foans

Performing loans

Past due 1-90 days

Past due >90 days

- Corporate loans
Performing loans
Past due 1-90 days
Past due >90 days

- Total portfolio
Performing loans
Past due 1-90 days
Past due >90 days
Total

Leoans and advances to individuals
- Mortgages

Performing loans

Past due 1-90 days

Past due >90 days

- Cruedit cards, consumer and
other loans

Perfurming loans

Past dus 1-90 days

Past dus >90 days

- Corporate loans
Performing loans

Past due 1-90 days
Past due >90 days

- Total portfolio
Performing loans
Past due 1-90 days
Past due >90 days
Total

31.12.2007
Neither past
due nor Past due but not

impaired impaired lmpairegi Total
8,486,531 . 8,486,531
- 997,867 997,867
- - 256,697 256,697
8,486,531 997,867 256,697 9,741,095
31486'190 - 3,485,190
- 405,368 - 405,368
- - 177,943 177,943
3,486,150 405,368 177,943 4,069,501
18,921,994 . 240,585 19,162,579
- 1,849,329 84,852 1,934,181
. 260,267 709,412 969,679
18,921,994 2,109,596 1,034,849 22,066,439
30,894,715 - 240,585 31,135,300
- 3,252,564 84,852 3,337,416
- 260,267 1,144,052 1,404,319
30,894 715 3,512,831 1,469,489 35,877,035

31,12,2006
Neither past
due nor Past due but not

impaired impaired Impaired Total
7,278,504 - 7,278,504
- 674,838 674,838
- - 223,298 223,298
7,278,504 674,038 223,298 8,176,640
2,804,888 - - 2,804,888
- 262,826 - 262,826
- - 137,589 137,589
2,804,888 262,826 137,589 3,205,303
14,590,630 - 270,746 14,811,376
- 1,626,566 128,802 1,755,368
- 208,862 819,469 1,028,331
14,540,630 1,835,428 1,219,017 17,595,075
24,624,022 - 270,746 24,894,768
- 2,564,230 128,802 2,693,032
. 208,862 1,180,356 1,389,218
24,624,022 2,773,092 1,579,904 28,977,018
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LOANS AND ADVANCES TO CUSTOMERS - Neither past due nor impalred

31.12.2007
Mortgage Credit cards, Ceorporate Loans Total
consumer and
other loans
Low risk B,486,531 3,486,190 18,296,246 30,268,967
Under surveillance - - 625,748 625,748
Total 8,486,531 3,486,190 18,921,994 30,894,715
31.12.2006
Mortgage Credit cards, Corporate Loans Total
consumer and
other loans
Low risk 7,278,504 2,804,868 13,954,183 24,037,575
Under survefllance - - 586,447 586,447
Total 7,278,504 2,804,888 14,540,630 24,624,022

This category includes loans, whose terms have been renegotiated during the last 12 months, and they are no
longer past due. These loans amounted to € 46,665 as at 31.12.2007 (31.12.2006: € 69,245).

LOANS AND ADVANCES TO CUSTOMERS: past due but not impalred

31.12.2007
Mortgage Credit cards, Corporate Loans Total
consumer and
other loans
Past due 1-30 days 997,867 405,368 1,849,329 3,252,564
Past due >90 days 260,267 260,267
Total ) 997,867 405,368 2,109,596 3,512,831
Fair value of coliaterals 1,527,534 89,843 2,942,557 4,559,934
31.12.2006
Mortgage Credit cards, Corporate Loans Total
consumer and
other loans
Past due 1-90 days 674,838 262,826 1,626,566 2,564,230
Past due >90 days 208,862 208,862
Total 674,838 262,826 1,835,428 2,773,092
Falr value of collaterals 1,067,451 59,751 2,763,588 3,890,790
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31.12.2007
Mortgage Credit cards, Corporate Loans Tota!
consumer and
other loans

Carrying amount before

impairment 256,697 177,943 1,034,849 1,469,489
Allowance of impalment (51,641) {(125,979) (431,541) {609,161)
Casrying amount 205,056 51,964 603,308 860,328
Fair value of collaterals 236,794 21,206 951,098 1,209,098

31.12.2006
Mortgage Credit cards, Corporate Loans Total
consumer and
other loans

Carrying amount before

impairment 223,298 137,589 1,219,017 1,579,904
Alilowance of impaimment (44,533) (99,240} {595,554} {739,327)
Carrying amount 178,765 38,349 623,463 840,577
Fair value of collaterals 199,577 11,349 1,101,406 1,312,332

DUE FRCM BANKS: DERIVATIVE FINANCIAL INSTRUMENTS AND DEBT SECURITIES
31.12.2007
Due from Trading Dﬁ:::zfs Available- for- Total
Banks securities instruments sale
AAA 81,305 81,305
AA- to AA+ 400,905 266,664 10,000 677,569
A- to A+ 5,497,986 246,148 54,622 5,274,148 11,072,904
Lower than A- 1,450,784 18,640 347 866,080 2,335,851
Unrated 62,833 62 833
Total 7,345,675 264,788 384,466 6,231,533 14,230,462
31.12.2006
Due from Trading ngmﬁ Avgilable- for-
Banks securities nanclal sale Yotal
Instruments

AAA 123,895 178,069 301,964
AA- to AA+ 1,502,682 32,278 170,559 193,198 1,898,717
A-to A+ 4,581,738 105,725 45,058 6,121,826 10,854,347
Lower than A- 99,668 54,583 13,492 911,946 1,079,689
Unrated 25,457 25,457
Total 6,184,088 316,483 254,566 2,405,039 14,160,174

The above do not present delays and no tmpalrment exists after relevant tests. In the following tables are

presented the finandial instruments carrying amounts by Industry sectors of the counterparties.
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39.2 Marketrisk

Market risk Is the risk of losses arising from unfavourable changes in interest rates, foreign exchange
rates, equity prices and commodities. Losses may occur either from the trading portfolio or from the
banking book.

i. Trading portfolio

Market risk is measured with the Value at Risk - VAR, The method applied for calculating Value at Risk is
historical simulation. The Bank applies a holding period of 1 and 10 days, depending on the time required
to liquidate the portfollo.

1 day value at risk, 99% confidence leve! (2 years historical data)
2007

2006
F""e’g';[;" “0 Interest rate risk  Price risk Govariance Tota Total

31 December 129,899 400,253 58,054  (267,415) 320,791 1,287,000

Average cally valus {annual) 363,901 818,897 564,707  (728,010) 1,019,495 2,087,632

Maximum daily value (annyal) 1,039,112 2,345,212 1,266,372  (1,62,054) 1,027,642 4,640,487

Minimum daby vaiue (2nnuaf) 71,192 259,452 52,685  (160,250) 223,039 546,742

The Value at Risk methodelogy is complemented with stress tests based on both historical and
hypothetical extreme movements of market parameters, in order to estimate the potential size of losses
that could arise in extreme conditions.

Within the scope of policy-making for financial risk management by the Asset and Uiability Management
Committee (ALCO), exposure limits and maximum loss {stop loss) limits for various products of the trading
portfolio have been set. In particular limits have been set for the following risks:

Foreign currency risk regarding spot and forward positions.

Interest rate risk regarding positions on bonds, Interest Rate Swaps, Interest Futures, Interest
Options.

Price risk regarding positions in shares, index Futures and options.

Credit risk regarding interbank transactions, corporate bonds and emerging market Government
bonds.

Positions held in these products are menitored during the day and are examined as to the corresponding
limit percentage cover and limit excess.

ii. Liability Management
Apart from the trading portfolio, market risk may also arise from the banking book. This risk is foreign currency risk and
interest rate risk.

a. Foreign exchange risk
The Bank takes on exposures to the fluctuations In forelgn exchange rates. The General Management of the Bank sets

limits on the level of exposure by currency and in total for both overnight and intra-day positions. The total position
arises from the net on balance sheet position and derivatives forward position a5 presented in the tables below:
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31.12.2007
OTHER
uso GBP CHF »y FIC EURO TOTAL

ASSETS

Cash and balances with Central Banks 7,463 1,129 325 15 49,814 1,591,561 1,650,327
Cue from banks 541,625 164,192 1,097,502 {4,112) 478,149 5,072,319 7,349,675
Securities held for trading 2,362 9,704 252,722 264,788
Derivative financial Instruments 384,466 384,466
Loans and advances to customers 2,053,940 380,546 374,790 26,385 110,339 32,321,879 35,267,874
Investmen? Securities

«Avaliable-for-sale 691,101 96,516 5,512,760 6,300,377
Investments in subsidiaries, associates and
joint ventures 2,953 57,403 290,662 1,275,082 1,626,100
Investment property 42,370 42,370
Property, plant and equipment 18,925 584,906 603,831
Goodwill and other intangible assets 365 1,024 54,447 55,836
Deferred tax assets 158,160 158,160
Other assets 5,299 763 250 1 3,275 271,038 280,626
Non-current assets held for sale 54,706 54,706
Total Assets 3,304,743 504,398 1,472,867 22,309 058, 47,576,411 54 039,136
LIABILITIES

Due to banks and customers 4,136,488 344,069 14,184 822,950 602,655 23,052,104 28,972,450
Derivative financial instruments 333,129 383,129
Debt securities in issue and other borrowed
funds 264,010 91,723 183,704 379,613 19,602,926 20,521,976
Liabllities for curvent Income tax and other
taxes 127,863 127,863
Deferred tax fiabilities 82,960 82,960
Employee defined benefit obligations 3,733 3,7
Other liabllities 5,694 393 396 411 1,251 1,150,867 1,159,012
Provisions 47,796 47,796
Total Llablilities 4,406,192 344,452 106303 1,007,065 983,519 44,451,378 51,298,919
Net on-balance sheet position (1,101,449) 259,936 1,366,564 (984,756) 74,889 3,125,033 2,740,217
Derivatives forward foreign exchange
position - 1,123,294 (291,357} {1,371,230) 979,824 (168,244) {89,267) 183,020
Total Foreign Exchange Position 21,845 {31,321) (4,666} (4,931) {93,355) 3,035,766 2,923,237
Undrawn credit faclities 95,061 25,667 10,668 16,254,809 16,386,205
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31.12.2006
OTHER
UsD GBP CHF JpyY FiC EURQ TOTAL

ASSETS

Cash and balances with Central Banks 5,806 956 211 27 18,067 1,452,608 1,477,675
Due from banks 1,008,124 1,245 449,365 16,203 (9,853) 4,719,004 6,184,088
Securities held for trading 129,992 216,215 346,207
Derivative financial instruments 254,566 254,566
Loans and advances to customers 1,278,103 158,334 157,417 25,168 71,783 26,506,886 28,237,691
Investment Securities

-Avallable-for-sale 408,561 60,548 6,993,279 7,462,388
Investments in subsidiaries, associates and
joint ventures 33,081 63,544 178,272 1,318,653 1,593,550
Investment property 42,006 42,006
Property, plant and equipment 11,730 532,906 544,636
Goodwill and other intengible assets 637 41,467 42,104
Deferred tax assets 261,363 261,363
Other assets 62 2,093 54 2 606 227,008 229,825
Nen-tumrent assets held for sale 92,513 92,513
Total Assets 42,658.474 46,768,512
LIABILITIES
Due to banks and customers 2,577,113 300,548 18,216 430,560 472,216 23,796,007 27,594,660
Derivative finandial instruments 226,223 226,223
Debt securitles in issue and other borrowed
funds 69,359 193,069 94,737 14,791,155 15,148,320
Liabilities for current Income tax and other
taxes 16 33 110,053 110,102
Deferred tax llabilitles 137,501 137,901
Employee defined benefit obfigations 513,311 513,311
Cther fiabililes 659 591 205 431 395 582,077 584,358
Provisions 17,901 17,901
Total Liabliities 2,647.131 301,155 18,421 624060 567,381 40,174,628 44,332,776
Net on-balance sheet position 216,598  (34,983) 588,626 (582,660} (235591} 2,483,846 2,435,836
Derivatives forward foreign exchange position (198,128 22,557 (591,154) 578,354 245857 (70,485) {13,000)
Total Forelgn Exchange Position 18,470 _ (12,426) (2,528) {4,306) 10,266 2,413,360 2,422,835
Undrawn credit facliities 398 20,140 13,689,341 13,705,879

The net foreign exchange position as at 31.12.2007 presents the following sensitivity anatysis:

Currency risk
Currency Exchange rata variation Impact on net
scenzario against Euro (%) income before tax
usp Appreclation of USD 5% 1,150
uso Depreciation of USD 5% (1,040)
GBFP Appreciation of GBP 5% {1,654)
GBP Deprediation of GBP 5% 1,496

The Bank's high exposure In other currencies Is primarily due to the CYP/EUR position which due to the entrance of

Cyprus in the EURO zone does not exist from 1.1,2008,




i. Interest rate risk (Gap analysis)
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Gap Analysis is performed In order to examing the interest rate risk of assets and liabilities. Assets and liabilities are
allocated into time bands according to their repricing date for variable interest rate instruments, or according to their

maturity date for fixed rate instruments.
Gap Analysis s presented In the table below:

31.12.2007
More Non-
Less than 1to3 3to6 Gto12 1to5 than5 interest
1 month months months months years years bearing Total

ASSETS

Cash end bialances with Central

Banks 1,273,667 376,660 1,650,327
Due from banks 4,278,703 1,615,996 500,885 364,180 579,007 6,904 7,349,675
Sacurities heid for trading 2,147 1,296 24,326 1,114 44,081 191,824 264,788
Dertvative finandal Instruments 384,466 384,466
Loans and advances to

customers 20,098,772 4,919,167 3,089,640 951,173 6,028,332 180,790 35,267,874
Investmant Securities

- Available-for-sale 3,021,988 955,633 1,775,414 116,317 101,335 260,718 68,972 6,300,377
Investments in subsidiaries,

associates and joint ventures 1,626,100 1,626,100
Investment propesty 42,370 42,370
Property, plant and equipment 603,831 603,831
Goodwill and other intangible

assets 55,836 55,836
Deferred tax assets 158,160 158,160
Other assets 280,626 280,626
Nan-Gurrent assats held for sale 54,706 54,706
Total Assets 29‘059!143 7,496,092 5,390,265 1,432,784 6|75§!755 Mo! 236 3‘267!261 54!039!136
LIABILITIES
Due to Banks 3,531,555 1,520,321 557,671 27,864 13 5,637,562
Derivatives finandial Instruments 383,129 383,129
Due to customers 19,384,594 1,986,757 802,867 337,192 823,478 23,334,888
Debt securities n ssue and
other borrowed funds 12,237,861 2,727,744 532,051 20,920 3,400 20,521,976
Liabilittes for current Income tax
and other taxes 127,863 127,863
Deferred tax {fabilities 82,960 82,950
Empicyee defined benefit
obligations 3,733 3,733
Other Nabilities 1,159,012 1,159,012
Provislons 47 796 47,796
Total Liabillties 35,53_7‘.1_39 11‘234,822 1,892,589 385,996 827,009 - 1,421,_354 5!,298,919
EQUITY
Shara capita! 1,602,809 1,602,809
Shara premium -_— 184,033 184,033
Reserves 333,892 333,892
Retzined eamings 619,483 619,483
Treasury shares
Total Equity 2,740,217 2,740,217
Total Liabilities and
Equity 35,537,139 11,234 8212 892,569 363,096 827,009 - 4,161,581 54,039,136
GAP (6,477,396) (3,738,730) 1,497,676  1,046788 5925746 640,236  (894,320)
CUMULATIVE GAP (6,477,396)  (10,216,126) (5,718,450) (5,671,662) 254,024 894,320




FINANCIAL STATEMENTS A3 AT 31.12.2007 I ALPHA BANK

31.12.2006
More Non-
Less than 1to3 kY. 1 6to 12 1te§ than 5 interest
1 month months months months years years bearing Total
ASSETS
Cash and balances with Central
Banks 1,109,930 367,75 1,477,675
Due from Banks 4,032,122 734,383 626,925 381,773 402,025 6,860 6,184,088
Securities held for trading 18,908 66,261 2,956 52,120 127,957 78,005 346,207
Derivative finandal [nstruments 254,566 254,566
Loans and advances to
customers 18,269,321 3,217,557 2,452,792 875,976 2,855,733 566,312 28,237,691
Investment Securities
- Avallable-for-sale 3,038 147,032 850,356 499,335 5,374,804 489,053 98,770 7,462,388
Investments in subsidlaries,
assodiates and joint ventures 1,593,550 1,593,550
Investment property 42,006 42,006
Propesty, plant and equipment 544,636 544,636
Goodwiil and other tntangible
assets 12,104 42,104
Deferred tax assets 261,363 261,363
Other assets 229,825 229,825
Non-current assets heid for
sale 92,513 92,513
Total Assets 23,647,885 4,165,233 3,933,029 1,809,204 8,760,519 1,140,230 3,272,512 46,768,612
LIABILITIES
Due to Banks 6,226,294 627,027 352,553 16,107 136 7222117
Derivatives finandal
Instruments 226,223 226,223
Due to customers 18,276,461 682,260 371,685 272,860 2,640 766,637 20,372,543
Debt securities in Issue and
other borrowed funds 8,054,298 6,946,671 129,631 17,720 15,148,320
Llabilities for current Income
tax and other taxes 110,102 110,102
Deferred tax liabliides 137,901 137,501
Employee defined banefit
obligations 513,311 513,311
Other Nabllithes 534,358 584,358
Provisions 17,5M 17,901
Yotal Liabilities 32,783,276 8,255,958 853,869 306,687 2,776 - 2,130,210 44,332 776
EQUITY
Share capital 1,591,286 1,591,286
Share premium 127,961 127,961
Reserves 207,853 207,853
Retalred eamings 523,201 523,201
Treasury shares {14,465} (14,455}
Total Equity 2435836 2435836
Total Liabilities and
Equity 32,783,276 8,255,958 853,869 306,587 2,776 - 4,566,045 45,768,612
GAP (9,095,351)  (4,090,715) 3,079,160 1,501,517 8,757,743 1,140,230 (1,293,534)
CUMULATIVE GAP {9,095,391) (13,186,116) (10,106,956)  (8,604,439) 153,304 1,293,534

Gap Analysis allows an Immediate calculation of changes in net Interest income and equity for avallable-for-sale securities
upon application of altemative scenarios, such as changes in market Interest rates or changes in the Bank's base interest

rates.

Currency

EUR

uso
GBP

Interest rate variation
scenarlo
(paralle! fall or risa in
yield curves)
+50 m.b.
=50 m.b,
+50 m.b.
-50m.b,
+50 m.b.

-50 m.b,

Sensftivity for net interest Sensitivity of equity

income
{(annual)

16,514 (9,902)
(16,703) 10,093
{1,013) (1))
1,027 685
412 {14)
(409) 14
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39.3 Liquidity risk (liquidity gap analysis)
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Liquidity risk refers to the Bank's ability to maintain sufficient funds to cover its obligations.

A substantial portion of the Bank's assets are funded with customer deposits and bonds issued by the Group.

Funding comprises two categories:

a) Customer deposits for working capital purposes

Deposits for working capttal purposes consist of savings accounts and sight deposits. Although these
deposits may be withdrawn on demand, the number of the accounts and type of depositors ensure that
unexpected fluctuations are limited and that these deposits constitute mostly a stable deposit base.

b) Customer deposits and bonds issued for investment purposes

Customer deposits and bonds issued for investment purposes concern customer term deposits, customer
repurchase agreements (repos) and sale of bonds Issued by the Group.

In accordance with Uguidity Gap Analysis, cash flows arising from all assets and liabliities are
estimated and allocated into time bands, depending on when they occur, with the exception of
securities held for trading and available-for-sale securities. In the case of such portfolios, which are
considered iiquid, they are allocated in the first period using relevant haircuts.

Liquidity Gap Analysis is given In the table below:

31.12.2007
Less
than 1 1to3 3toé6 6to12 More than
month months  months months 1 year TOTAL
ASSETS
Cash and balances with Central Banks 1,650,327 1,650,327
Due from Banks 3,168,792 450,145 443,267 560,924 2,726,547 7,349,675
Securities held for trading
- Bonds 251,549 13,239 264,788
Derivative financlal instruments 384,466 384,466
Loans and advances to customers 806,986 2,554,329 3423359 5,499,579 22,983,621 35,267,874
[nvestment Securities
- Bonds classified In available-for-sale 5,890,821 310,043 6,200,864
- Shares classified In avallable-For-sale 89,562 9,951 99,513
Investments In subsidiaries, assoclates and joint
ventures 1,626,100 1,626,100
Investment property 42,370 42,370
Property, plant and equipment 603,831 603,831
Goodwill and other intangibte assets 55,836 55,836
Deferred tax assets 158,160 158,160
Cther assets 4,503 14,414 — 152,593 104,116 280,626
Non-current assets held for sale ) 54,706 54,706
Total Assets 11,247,006 3,004,474 3,881,040 6,218,096 28,688,520 54,039,136
LIABILITIES
Due to banks 3,526,414 1,051,730 551,096 32,385 475,937 9,637,56¢
Derivative financial instruments 383,129 383,129
Due to customers 5,369,299 2,372,011 1,354,136 1,439,499 12,799,943 23,334,888
Debt securities in Issue and other bormowed funds 457,103 42,707 12,576 698,539 19,311,052 20,521,976
Liabilities for current income tax and other taxes 19,599 101,880 6,384 127,863
Deferred tax liabilities 82,960 82,960
Employee defined benefit obligations 3,733 3,733
COther [iabllities 983,091 53,830 33,521 64,453 24,077 1,159,012
Provisions 47,79 47,796
Total Liabliities 10,733,635 3,520,278 2,053,200 2,241,299 32,745433 51,298,919
EQUITY
Total Equity 2,740,217 2,740,217
Total Liabilities and Equity 10,738,635 3520278 2053209 2,241,299 35485715 54,039,136
Liquidity gap 508,371 15.304 27,831 3,976,797 (5797,195)
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31.12,2006
Lessthan 1 1to3 3t06 6to12 More than
menth months months months 1 year TOTAL

ASSETS
Cash and balances with
Central Banks 1,477,675 1,477,675
Due from Banks 3,762,658 187,347 458,095 436,630 1,329,314 6,184,083
Securities held for trading
- Bonds 328,897 12,310 346,207
Dertvative financlal
instruments 254,566 254,566
Loans and advances to
customers 932,488 2,319,399 2,963,318 4,157,766 17,864,720 28,237,691
Investment Securities
- Bonds classified in

avaliable for sale 6,993,815 368,096 7,361,911
- Shares dassified in

available for sale 90,430 10,047 100,477
Investments in
subsidiaries, associates
and joint ventures 1,593,550 1,593,550
Investment property 42,006 42,006
Property, ptant and
equipment 544,636 544,636
Goodwill and other
intangible assets 42,104 42,104
Ceferred tax assets 261,363 261,363
Other assets 2,601 14,675 160,812 51,737 229,825
Non-current assets held
for sale 92,513 92,513
Tota) Assets 13,843,170 506,746 3445092 4,755,208 22,217,396 48,763,612
LIABILITIES
Due to banks 6,072,559 330,524 340,796 15,648 462,590 7,222,117
Derivative finandial
instruments 226,223 226,223
Due to customers 3,810,826 1,101,488 930,425 1,372,842 13,156,962 20,372,543
Debt securities In issue
and other borrowed
funds 18,977 519,045 403,537 120,345 14,086,416 15,148,320
Liabilities for current
income tax and other
taxes 14,547 95,555 110,102
Deferred tax liabilities 137,901 137,901
Employee defined beneflt
obligations 513,311 513,311
Other Hablities 391,214 34,705 43,229 65,468 49,722 584,358
Provisions 17,901 17,901
Total Liabilities 10,534,346 1,985 762 1813542 L574.323 28,424,803 44,332,776
EQUITY
Total Equity 2435836 2,435,836
Total Liabilitles and
Equity 10,534,346 1,985,762 1,813,542 1,574,323 30,850,639 45,768 612
Liquidity gap 3.308824 520,984 1,632,550 3,180,885 (8,643,243)

89




FINANCIAL STATEMENTE A8 AT 31.12.2087 | ALPHA BANK

Cash flows arising from financial llabilities, including derivative financial fiabilities, are allocated into time bands
according to thelr remalning maturities. Estimated Interest payments are also indluded. Liabilities in foreign currency
have been translated into Eurg, Regarding derivatives their outflows and nflows are estimated according to their

contractual terms,
31.12.2007
Nominal infiow/{outfiow)
Total tha
To 2to3 4to6 7to12 more than
Balance TOTAL
Sheet 1 month months months months 1 year
Liabilities - non-derivative
Due to Banks 5,637,562  (3,529,678)  (1,063,807) (569,914) {47,470) (521,350)  (5,732,219)
Due to customers 23,334,888  (5,307,148)  (2,390,802)  (1,498,454)  (1,564,664) (12,794,445) (23,555513)
Debt securities in issue and cther
borrowed funds 20,521,976 {494,301) (213,314) (218,814)  (1,063,621) (23,435,353) (25,415,403)
Other Habilities 1,159,012 (983,089) (53,820) (33,521) {64,491) (24,079} (1,159,012}
Derivatives held for liabilities
fair value hedge 103,670
- Outfiows (2,618) (14,647} (6,575) {19,459) (811,865) (855,164)
- Inflows 2,825 13,540 4,102 14,833 707,756 743,056
Derivatives held for assets fair
value hedge 44,160
- Qutflows i (48,430) {6,431)  (1,202,158)  (1,259,019)
- Inflows 7,810 5,839 13,598 27,061 1,158,024 1,212,332
Derivatives held for trading 235,299
- Qutflows {1,952,21%) (220,187) (258,722) (134,078) (865,372}  (3,430,574)
- Inflows 1,884,358 233,443 242,887 118,263 702,219 3,181,170
Total SLO36,567 {10,364,056)  (3,703,765)  (2373,843) (2,742,059) (37,088,623) (56,270,345)
Off Balance sheet items
Unrecognized loans commitments {531,063) (531,063)
Finandal guarantees {57,532) (32,597} {12,626) {14,166} (75,203} (192,124)
Total off Batance sheet items (588,595) {33,597) {12,626) (14,166) (75,203) (723,187)
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31.12.2006
Nominal Inflow/ (outflow)
Total more than
Balance To 2t03 4106 7to12 ¢
Sheet 1 month months months months 1 year TOTAL
Liabilities - non-derivative '
Due to Banks 7,222,117 (6,063,028) (340,464) {357,585) (359,322) (166,667)  (7,287,066)
Due to customers 20,372,543 {3,829,071)  (1,079,468)  (1,004,839)  (1,468,135) (13,083,223) (20,464,736)
Debt securities in issue and
other bormmowed funds 15,148,320 (81,320) (685,097) {716,850) (409,122) (18,269,340) (20,161,729)
Other liabilities 584,358 (391,214) (34,705) {(43,229) (65,488) {49,722) {584,358)
Derivatives held for liabilities
fair value hedge 8,193
- Qutflows (1,083) (7,099) (4,487) (13,584) (593,595) {619,648)
- Inflows 694 3,022 2,856 6,333 433,103 445,008
Derivatives held for assets
fair value hedge 1,263
- Qutflows (1,769) {3,999) (47,177) (52,945)
- Inflows 879 411 1,353 3,039 46,673 52,355
Derlvatives held for trading 166,767
- Qutflows (767,515) (131,296) (121,886) (236,697) (812,455)  (2,069,869)
- Inflows 751,734 146,879 115,793 197,986 690,405 1,902,797
Total 43,553,561 (10,379,944) _(2117,817) (2130643} (2,348,989 31,851,958 39,391
Off Balance sheet items
Unrecognized loans {252,332)
commitments (257,332)
Finandlal guarantees {136,201) (79,318) {19,585) {13,681) (55,644) {304,429)_
Total off Balance sheet items (393,533) {79,313) {19,585) {13,631) {55,844) [561,761)

39.4 Falr value of financial assets and liabilities

The table below presents the carrying amounts and the fair values of financial assets and liabilitles which are not
carried at fair value in the finandal statements. For the remaining financial assets and liabilities carried at
amortized cost the fair values are not substantially different from carrying amounts.

The fair value of loans is estimated based on the interbank market yield curves adjusted with the credit spread
of loans,

The fair value of deposits is estimated based on the interbank market yleld curves deducted with customers
spread depending on form of the deposit.

Beth loans and deposits future cash flows are discounted based on their duration and the respective Interest

rates.
31.12.2007
Carrying
amount Fair value
ASSETS
Loans and advances to customers 35,267,874 35,318,333
LIABILITIES
Due to customers 23,334,888 23,334,077
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Capital management - Capital Adequacy

The policy of the Bank Is to maintain a strong capital base so as to maintain investor, creditor and market
confidence and to sustain future development of the business.

The dividend policy is always examined In order to achleve the best balance between the higher retumn for the
shareholder and the security affected by the sound capital position.

Share capital increases are performed through Shareholders General Meeting or Board of Directors dedisions in
accordance with artides of assodation or relevant laws.

Specifically, the Shareholders’ General Meeting held on 6 June 2006 gave the authority to the Board of Directors
for the period of four years to approve a share capital Increase (n accordance with Law 219071920 article 13.

The Bank is allowed to purchase treasury shares based on the terms and conditions of law.

The Bank uses all modemn methods to manage capital adequacy. It has issued hybrid and subordinated debt
which are induded as regulatory own-funds, The cost of these securitles Is lower than share capital and adds
value to the shareholders.

The Bank capital adequacy is monitored by the Bank of Greece which is reported to on a quarterly basls.

In accordance with Presidential Dedsion of the Bank of Greece the minimum capita! adequacy ratios have been
(Tier I and capital adequacy ratio) which must be adhered to established by the Bank,

The caphtal adequacy ratio is determined by comparing the Bank's regulatory own funds with the risks that the
Bank undertakes (risk welghted assets). Own funds inctude Tier ] capital (share capital, reserves), additional
Tier 1 capital and Tier 11 capital (subordinated debt and fixed asset revaluation reserves). The risk-weighted
assets arise from the credit risk of the Investment portfolio and the market risk of the trading portfolio,

The current capital ratios (Tler I ratio and capital adequacy ratio) are much higher than the regulatory limits set
by the Bank of Greece directive (4% and 8%, respectively) and the capital base is capable to support the
business growth of the Bank In all areas for the next years.
Millions of Euro
31.12.2007 31.12.2006

Risk-weighted Assets from Credit Risk 36,750 30,109
Risk-weightad Assets from Market Risk 740 641
Total Risk-weighted assets 37,490 30,750
Upper Tier 1 capital 2,473 2,352
Tier 1 capital 2,406 2,309
Total Tier I + Tier I1 capital 4,455 4,080
Upper Tier I ratio 6.6% 7.6%
Tier I ratio 6.4% 7.5%
Capital adequacy ratio Tier I + Tier Il — 11.5% 13.3%

Related-party transactions
A number of banking transactions are entered into with related parties in the normal course of business.

These transactions are performed at arms length transaction terms and are approved by Bank's relevant
committees.

a. The outstanding balances with members of the Board of Directors and their dose family members are
as follows:
31.12.2007 31.12.2006

Loans 38,649 2,148
Deposits 43,123 29,761
Letters of guarantee 83 165

From 1 January to
31.12,2007 31.12.2006

Interest and similar Income 432 36
Interest and similar expense 1,131 749
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b. The outstanding balances with subsidiaries and assoclates and the refated resuits of these transactions
are as follows;

1. Subsidiaries

31.12.2007 31,12.2006
Assets
Due from banks 4,114,320 1,787,315
Securittes held for trading 8,075 48,089
Derivative financlal instruments 2,003 113
Loans and advances to customers 1,527,856 1,299,575
Avallable-for-sale securities 3,368,618 290,816
Total 9,020,872 3,425,908
Labllities
Due to banks 1,574,301 1,183,878
Due to customers 101,128 466,666
Derivatives financlal instruments 87 634
Dehbt securities tn issue and other borrowed funds 20,521,976 15,148,320
Other liabllities 1,196 4,095
Total 22,198,688 16,803,593
Letters of guarantee and other guarantees 1,001,394 84,063

From 1 January to

Income 31.12,.2007 31.12.2006
Interest and similar thcome 247,092 102,598
Dividend income 43,915 50,921
Fee and commissicn income 51,356 48,586
Other Income 3,006 2,423
Total 345,369 204,528
Expenses
Interest expenses ang similar charges 923,556 489,609
Commission expense 1,374 1,708
Genera! administrative expenses 13,169 20,008
Total 938,099 511,325
11. Associates
Assets 31,12.2007 31.12.2006
Loans and advances to customers 277 611
Total 277 611
Liabllities
Due to customers 26 5
Total 26 5
From 1 January to
Income 31.12.2007 31.12.2006
Interest and similar income 33 89
Dividend income 9 155
Other income - 578
Total 42 822
Expenses
General administrative expenses - 781
Total - 781

¢. The Board of Directors and Executive General Managers’ fees recorded tn the income statement of 2007
amounted to € 19,590 (31.12,2006: € 5,622).
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Share options granted to employees

a) On 11 April 2000 the Shareholders’ General Meeting approved a share option plan to be granted to the

b)

<)

executive managers of the Bank and Group, which would be granted based on their performance. The
total number of shares to be issued under the share option plan was set at 0.5% of the total shares in
Issue and the exerdise price was set at the nominal value. If subsequent to the grant date, there is a
change in either the nominal value of the shares or the number of shares In issue, the number of
issued options is adjusted so that their fair value is not altered. .

The exercise of the share options is three years after the grant date, and the Bank is not obliged to
settle the options in cash.

On 24 May 2005 the Shareholders’ General Meeting approved a new share option plan to be granted
to the executive managers of the Bank and the Group. The duration of this plan is 5 years maturing in
December 2009. The total number of shares to be issued under the share plan was set up to 1% of
the total shares in issue and the exerdise price will range from the nominal value up to 80% of the
market price of the share.

The Second General Meeting of the Shareholders on 6 June 2006 approved the issuance of a new
share option plan with a S year duration granted to the executive managers of the Bank and the
Group. The new share option plan will differ from the current in the following:

i. The maximum number of options to be Issued under the new share option plan is set up at 5% of
the total shares in issue.

ii. The beneficlaries are executive members of the Board of Directors, executive managers and other
key management personne! of the Bank and the related companies as defined in Law 2190/1920
article 42e paragraph S.

lii. The exercise price will equal to 90% of the average market price of Bank's share for December
and the month preceding the Board of Directors’ decision to grant the share options.

iv. After one year from the granting of share options and thereafter every year and for the next two
years the beneficiary can exercise up to 1/3 of the total share optlons entitled. Under certain
conditions the options can be exercised during the following two years but not more than 5 years
from the grant date.

Finally, it has been approved the modification of the current effective option plan in order the
beneficiarias be eligible to partidpate in both plans.

d) The Board of Directors meetings held on 25 September 2007 and 27 November 2007 decided the

exerdse of all share options plans approved by the General Shareholders Meetings on 11 April 2000
and 9 April 2001 (2000-2004 plan), 24 May 2005 and 6 June 2006 (2005-2010 plan) and 6 June 2006
(2006-2010 plan).

As a result the share capitat of the Bank increased by € 11,523 with the issuance of 2,954,650 new
shares of nominal value of € 3.90 and exercise price: —

. equal to the nominal value of € 3.90 for the share options plans of 2000-2004 and 2005-2010 and

Il. equal to € 20.61 for the share option plans of 2006-2010. The difference between the exerdse
price and nominal value amounting to € 30,595 is included In share premium.

The movement of the share options and their welghted average exercise price, after the adjustment
following:

i,  The share capital increases approved by Ordinary Shareholders’ General Meetings of 30 March
2004, 19 April 2005 and 18 April 2006

ii. The share ¢option exercise as at 1 December 2006
fil. The remalning share options exerdise during 2007 are as follows:
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2007 2006
Average Average
] exerdgse ci';:laor:s exerdge 0?):;::5
price per remalining price per remalning
share share

1 January 3.90 903,824 5.00 523,222
Granted 18.95 2,037,310 3.90 521,027
Cancelled 20.61 (3,970) 3.90 (21,979)
Exercised 14,255  (2,954,650) 3.90 (336,950}
Adjusted 3.5¢ 17,486 3.90 218,504
31 December 3.90 903,824

43. Acquisitions, disposals of subsidiaries and associates

a) On 5.3.2007 the Bank filed a tender offer for the acquisition of the remaining shares of its subsidiary
Alpha Leasing A.E., which the Capita! Market Committee approved on 8.3.2007. During April 2007, the
Bank acquired 95,773 shares representing 0.24% of the paid In share capital and voting rights of the
Company. Consequently, the number of Alpha Leasing shares and voting rights held by Alpha Bank
amounts to 39,585,000, or 100%. At the same time, the Capital Market Committee approved on
17.5.2007 the dellsting of Alpha Leasing shares from the Athens Stock Exchange following the
Company’s application.

b) On 13.3.2007 the process of the separation and transfer of the Rhodes Hotel sector from Bank’s
subsidiary Ionian Hotel Enterprises A.E. to Tourist Resorts A.E, was completed.

c) On 21.3.2007 the restaurant buffet sector of Tourist Resorts A.E. was transferred to the subsidiary
Kafe Alpha A.E.

d) On 23.3.2007 the transaction for the sale of Bank’s subsidiary Alpha Insurance A.E. from its subsidiary
Alpha Group Investments A.E. to the French AXA, insurance company which is the leader of European
insurance companies, was completed for € 255 million. At the same time, Alpha Bank and AXA have
signed a long-term exclusive bancassurance agreement for the distribution of AXA insurance products
through Alpha Bank's extensive branch network

e) On 29.3.2007 Alpha Immovables Buigaria E.0.0.D was founded in Sofla with initial capital € 306
thousand by the Bank's subsidiary Alpha Astika Akinita A.E, The Company’s main purpose is to provide
real estate services.

f) On 30.4.2007 the Bank acquired 50% of Anadoly Alpha Gayrimenkul Ticaret Anonim Sirketi, a new
founded company in Istanbul, participating together with Anadolu Group. The Company would be 8
vehicde for investments in Turkey.

Due to the rejection of the appfication by the Turkish regulatory authorities to acquire an ownership
interest in companies Alternatifbank and Alternatifiease, Alpha Bank and the Anadolu Group have
terminated, on a consensual basis, thelr business agreement.

g) On 14.6.2007 lonian Supporting Services S.A. and Ionian Investments 5.A. were established, of which
the Bank has a 99% interest in both entities. The primary activity of Ionian Supporting Services S.A. is
to provide support services to the Bank and the group entities, whereas Ionian Investments S.A. Is
invoived in the acquisition and sale of securities. The share capital of each company amounts to € 60
thousand,

0On 17.8.2007 the Bank participated proportionatly in lonlan Supporting Services A.E. share capital
increase at the total amount of € 500 thousand,

h) On 19.6.2007 the Bank acquired 100% of the shares of the Cypriot company Ionian Equity
Participations Ltd. Company’s share capital amounts to CYP 1,000.

i) On 19.6.2007 the Bank acquired 9,034,808 ordinary shares at a price of € 0.60 each by participating in
AEGEK A.E., a listed construction company, share capital increase.

j) On 29.6.2007 the transfer of 100% of the shares of Alpha Private Investment Services A.E.P.E.Y., from
Alpha Bank Londen Ltd to the Bank, was completed.

k) ©On 18.7.2007 the Bank sold its participation in Unisystems A.E. {ownership interest 9.67%).
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On 18.9.2007 the Bank participated in ALC Novelle Investments Ltd share capital Increase
propertionally by € 20 thousand and on 28 December 2007 it has been contributed to the subsidiary
company Ionlan Equity Participations Ltd.

On 28.9.2007 the Bank participated in A.P.E. Commerdial Property A.E. share capital increase
proportionally by € 541 thousand.

On 27.11.2007 the subsidiary Ionian Investments A.E. was renamed to A.P.E. Investments Property
S.A. On 29.11.2007 the Bank transferred 32.58% of A.P.E. Investment Property S.A. shares to third
parties. No profit or loss resulted from the sale, Then on 21.12.2007 APE Investment Property S.A.

acquired 90% of Astakos Terminal A.E. and 50% of Akarport A.E. for € 125 million,

On 28.11.2007 the Bank participated in Ionlan Equity Participation Ltd share capital increase by €
17,490 thousand through the contribution of ALC Novelle Investments Ltd shares and venture capital
units in which participates.

0On 20.12.2007 Alphalife A.A.E.Z. insurance company was established, in which Alpha Bank has a
100% ownership Interest. The purpose of the company Is to provide Insurance life and non life
insurance contracts in Greece and abroad. Company’s share capital amounts to € 6,000 thousand.

On 21.12.2007 the Bank Increased of 100% subsidiary ALPHA Finance US Corporation share capital by
€ 1,047 thousand.
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+ 44. Events after the balance sheet date

There are no events after the balance sheet date which require disclosure in accordance with
International Finandal Reporting Standards {IFRS).

Athens, 26 February 2008

The Chalrman of the Board of Directors The Managing Director The Executive Director Group Financial Reporting Officer
Yannls 5. Costopoudos Demetrtos P. Mantzounts Marinos S. Yannopoulos George N, Kontos
1.D. No, X 661480 L.D. No, 1166670 1.D. No. N 308545 1.D. No, AB 522299

The above financial statements, which consist of 77 pages, are the finandal statements that we refer to in our auditor’s report

dated 26 February 2008.
Athens, 26 February 2008
KPMG Certified Auditors A.E.
Marios T, Kyridcou Harry Sirunts
Certified Auditor Accountant Certifed Auditor Accountant
AM SOEL 11121 AM SOEL 19071
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FAne

(Translated from the original in Greek)
To the Sharcholders of ALPHA BANK A.E.
Report on the Financial Statements

We have audited the eccompanying consolidated financial statements of ALPHA BANK A.E. (the "Bank"} which
comprise the balance sheet as at 31 December 2007, and the income statement, statement of changes in equity and
cash flow statement for the year then ended, and & summary of significant accounting policies and other
explanatory notes.

Management’s Responsibility for the Financia) Statements

Management is responsible for the preparation and the fair presentation of these consolidated financial statements
in accordance with International Financial Reporting Standards, as adopted by the European Union. This
responsibility includes: designing, implementing, and maintaining internal contro] relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or error;
selecting and applying appropriate accounting policies;, and making accounting estimates that are reasonable in the
circumstances.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with Greek Auditing Standards, which are harmonized with International
Standards on Auditing. Those Standards require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance whether the Consotidated Financial Statements are free of material
misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statermnents. The procedures sclected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consclidated financial statements, whether due to fraud or
crror. lo making those risk assessments the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the consolidated financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Bank's intemal control. An audit also includes evalvating the appropriateness of accounting policies used and
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the
consolidated financial statements. '

We believe that the audit evidence we have obtained is sufficient and appropriate (o provide a basis for our audit
opinion.




Opinion

In our opinion, the consolidated financial statements give a true and fair view, of the consolidated financial
position of the Bank as of 31 December 2007, and of its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with Intemational Financial Reporting Standards, as adopted by
the European Union,

Report on Other Legal and Regulatory Requirements
The Board of Director's report is consistent with the Consolidated Financial Statements,

Athens, 26 February 2008

KPMG Certified Auditors AE

Marios T. Kyriacou Harry Sirounis
Certified Auditor Accountant Certified Auditor Accountant
AM SOEL 11121 AM SOEL 19071




Directors Report for the year 2007

During 2007 the growth of global economy continues to show a satisfactory increase despite the crisis, initiated by
the American sub-prime mortage market during July 2007 which has continued up to the beginning of 2008. Itis
encouraging that Greek banking institutions are not exposed directly to products that are related to American
market sub-prime mortage loans given to customers with high credit risk. That is attributed to the fact that Greek
banking institutions have focused their efforts to expand their business activities within Greece, where the
opportunities are still significant and within neighbouring countries of Southeastern Europe.

Southeastern Europe countries economic growth modules those of developing countries.

The main reasons of the continuing high growth rates are the attraction of capital from abroad, in the form of
foreign investments and the fact that Romania and Bulgaria become members and will benefit from structural funds
of the European Union.

Ouring 2007, the Greek economy real growth rate remained high, at 4% and it still remains one of the faster
growing economies of the European Unlon, In result to this growth the real convergence Is coming afong.

During 2007 there was significant progress on the structure reformations. Consequently, the supplementary
pension issue of bank employees was resolved and the issues relating to the social security system in general is
being addressed.

Therefore employees of the Bank who were insured in the supplementary pension fund (T.A.P.}, in accordance with
article 10 of Law 3620/07, joined the common pension fund of bank employees (E.T.A.T.) for their supplementary
pension from 1.1.2008. The cost of joining E.T.A.T. amounted to EUR 543 mililon. This cost was determined on an
economic study stipulated by Law 3371/2005. This amount shall be patd in 10 equal annual instellments and it is
incuded In Group's finandial statements in accordance with International Financial Reporting Standards.

With respect to the credit system during 2007 new regulations were embodied In national law which support the
transparency of information o investors and protect the capital base ¢f banks.

The positive developments of the Greek banking system continued in 2007 with the expansion of banking services
abroad and mainly In the Seutheastern Europe, Turkey and Egypt.

The strong growth of the profitability, capital adeguacy and the continuous improvement of risk management,
contributed to the vigour of the Greek finandal system.

The successful and profitable course of the Group continued In 2007 with an Increase in net profit of 54%, which
includes the tax on reserves based on legislation voted during January 2008 and the donations to forest fire victims.

The strong profitability confirms the robust growth of the Group and the adoption of its strategic expansion In South
Eastern Europe.

Net interest income increased by 13% and amounts to EUR 1,605 milllon. Commissions increased by 16% from the
Group's expansion in retail banking evidenced by the increase from loans and credit cards.

Income from finandal transactions and other income amount to EUR 82.5 million and
EUR 85 million, respectively.

Operating expenses increased by 16% to Euro 1,025 million effected by the rapid expansion of our network in
South Eastern Europe. In the region the organic growth in 2007 was significantly accelerated by 133 additional
branches and new staff increase of 1,008 employees.

Despite the above, the cost control policy adopted by the Group managed to achleve the cost to income ratio of
45.8%, )




The finandal statements include the profit from the sale of 99.57% shares of Alpha Insurance A.E. to AXA. Alpha
Bank and AXA have also signed a long-term exclusive bank assurance agreement for the distribution of AXA
insurance products through the extensive branch network of the Bank.

As at 31,12.2007 the total assets of the Group amounted to EUR 54.7 billion, a 10.6% increase compared to
31.12.2006, whereas the capital adequacy remains at high levels of 12.5% and the core capital ratio of 9.6%.

Equity amounts to EUR 4.3 billion and share capital amounts to EUR 1.6 bllilon consisting of 410,976,652 ordinary
shares with the nominzl value of EUR 3.90 each, The increase in the number of shares, during 2007, is attributed
to the exerdse of 2,954,650 share options to the Group's personnel.

1n addition, during 2007, the Bank purchased 13,674,907 treasury shares at a cost of EUR 329 million, based on the
decision of the ordinary General Shareholders Meeting held on 3 April 2007. Furthermore, the Bank completed
successfully the private placement of all its treasury shares which amounted to 14,476,626 shares at a cost of EUR
340 million.

The loans, before impairment, recorded a significant increase of 29.3% and amounted to EUR 49.2 billion. This
increase is attributable to loans within Greece of 19.5% and to the spectacular increase of lpans within
Southeastern Europe of 88.0%.

The impalrment reserve amounts to EUR 840,6 million, or 2% of the total ioan portfolio, including write-offs of EUR
382.1 million.

The impairment charge as a percentage of the average loan portfolio stood at 60 bps at the end of 2007, mainly
due to the improved business environment in Greece and Cyprus, and the significant progress in restructuring the
credit evaluation and the debt collection procedures.

Customer deposits, including bonds issued by Alpha Bank avallable to customers have increased by 12%, and to
ELR 34.7 billion. :

The completion of annual funding program from International markets during 2007 together with the ability to
attract retail deposits through our extensive network provides us with the required flexibility to achieve our
demanding growth strategy for 2008 without any immedlate need for funding from the international markets.

The results of 2007 conflrm with the best way, our strong success on our Agenda 2010.
The maln features of the new business plan, Agenda 2010 presented in London on 16 January 2008 are as follows:

+ Net income in 2010 of at least Euro 1,400 millfon translated into an average increase of earnings per
share of 23% for the period 2007-2010 against to 20% of Agenda 2010 and the achievement of return
on equity 30% (versus 28%).

« Increased contribution of South Eastern Europe activities to Group eamings to 30% by 2010 (from 25%).

« Accelerated loan growth to produce risk weighted asset growth of 20%.

« A interim target of net income for 2009 of Euro 1,150 million,

It is noted that the achievement of current goals does not presuppose a share capital increase as It Is supported by
a strong capital adequacy base and the increase of Group’s profitability.




By the end of 2010 Alpha Bank expects to achieve a total market share of more than 10% across Southestern
Europe with leading positions in these markets. The strength of the Alpha Bank brand combined with our quality
network deployment, trained and committed personnel, uniform branding, group product and marketing support
and effective credit controls has led to enhanced efficiency levels in Alpha Bank’s operations. As a result we are
registering significant acceleration of our performance across all countries:

* In Cyprus we command already the number three position based on loans.
* In Romania, we are the fifth largest bank.

¢ In Serhia, we completed successfully the restructuring of the acquired Jubanka and are positioned for
strong growth.

e InBulgaria we have reached a 3% market share in less than two years.

Alpha Bank is geared for increased retums in its domestic retail franchise benefiting from its quality brand name
and more than two and a half million high-end retail customers.

Initiatives aiready in place indude an overhaul of our consumer finance offering and new products in our asset

. management division, inciuding bancassurance products developed jointly with AXA. The Bank’s strong mutual fund

business uses tallor made delivery channels, including Alpha Prime which targets mass affluent customers and is
expecting to selectively increase its branch network to 536 units by 2010, in order to take advantage of the Bank’s
expanding geographic coverage. .

Alpha Bank is also the market leader in the Greek corporate banking sector and Is aiming to achieve increased
penetration of its corporate customer base and market share gains in medium-sized companies, where delivery
capadity has been strengthened with the roll out of the business centre concept.

Based on net profit of the year and the achievement of the goals, the management of the Bank propose to the
Annual General Shareholders Meeting a dividend of € (.90 per share versus the € 0.75 per share for 2006, an
increase of 20%.

Athens, 26 February 2008

THE CHAIRMAN
OF THE BOARD OF DIRECTORS
YANNIS S, COSTOPOULOS




Explanatory Directors’ Report For The Year 2007
{In accordance with articte 11a of Law 3371/2005)

1a. The share capital of the Bank is one billlon six hundred and two million eight hundred and eight thousand
nine hundred and forty two Euros and eighty cents (1,602,808,942.80) of stock and is divided into four hundred and
ten million nine hundred and seventy six thousand six hundred and fifty two (410,976,652) shares of a par value of
three Euros and ninety cents (3.90) each, All shares are listed for trading on the Athens Exchange. The shares of the
Bank are registered and indivisible with voting rights and are issued in dematerialized form, in accordance with legal
requirements.

1b. There are no restrictions by the Articles of Incorporation in the transfer of shares, with the exception of
those provided by law.

1c. There are no important direct or indirect participations as per Law 3556/2007.
1d. There are no holders of shares which provide spectal contro! rights according to the Articles of Incorporation.

1e. There are no restyictions provided for in the Articles of Incorporation as to the right to vote and the
deadlines of exercising the right to vote with the exception of those provided by law.

1f. There are no agreements among shareholders, which are known to the Bank and involve restrictions in the
transfer of shares or restrictions to exercising voting rights.

ig. There are no rules for the appointment and replacement of members of the Board of Directors, and the
amendment of the Articles of Incorporation which deviate from those stipulated In Codified Law 2190/1920.

1h. The Bank's share capital may be Increased by resolution of the General Assembly of shareholders or of the
Board of Directors, according to the Articles of Incarporation or by virtue of whatever regulations may be in force at
the time. The Bank may acquire shares of its stock under the provisions of the law. The General Assembly, on the
grounds of its resolution dated 6 June 2006, granted the Board of Directors, for a period of four (4) years, le. untit
the date of the regular termination of tenure of the current Board of Directors, with the authority to increase the
Bank’s share capital under the requirements of article 13 of Codified Law 2190/1920. In this event, under the
requirements of article 13, paragraph 4 of Codified Law 219071920, the share capital may be increased up to the
outstanding paid in share capital on the date the above authorization was granted. This authorization of the Board of
Directors may be renewed, by resolution of the General Assembly, subject to the publicity requirements of article 7t
of Codified Law 219071920, for a period that cannot exceed five years for each renewal, and shall enter in force upon
the expiration of each five-year period.

In application of article 13, paragraph 9 of Codified Law 215071920 {as was then In force), the General Assembly of
the Bank with its resotutions dated 24 May 2005, 6 June 2006 (as regards the stock option scheme for the years
2005-2010) and 6 June 2006 (as regards the stock option scheme for the years 2006-2010), Instituted or amended
and/or supplemented accordingly, the aforementioned stock option schemes for the purchase of Bank shares by
executive members of the Board of Directors, managerial staff and employees of the Bank and its affiliated
companies.

As a result of the exercise of stock options by 245 beneficiaries, during the period from 14 to 24 September 2007, the
Board of Directors, In Its meeting held on 25 September 2007, approved a share capital increase of Euro
10,788,901.50 by issuing 2,766,385 new common shares, of par value Euro 3.90 each, which represent an equal
number of exercised stock options, for the subscription of which the beneficiaries paid the amount of Euro 3.90 and
Euro 20.61 for 1,123,705 and 1,642,680 options respectively. On 25.9.2007, the Board of Directors confirmed the
complete payment of the share capital increase amount, which now comespands to Euro 1,602,074,709.30, divided In
410,788,387 common, registered shares of par value of Euro 3.90 each, the amount above par being credited to the
appropriate accounts of the Bank. The aforementioned resolution was communicated to the Ministry of Development
and registered in the Register of Societes Anonymes with its decision number K2-15004/11.10.2007.

As a result of the above and because of the exerdse of stock options by 15 beneficlaries on a total of 16, during the
period from 23 to 26 November 2007, the Board of Directors of the Bank, in its meeting held on 27 November 2007,
approved a share capital increase of Euro 734,233.50 by issuing 188,265 new common shares, of par value Euro 3.90
each, which represent an equal number of exercised stock options, for the subscription of which the beneficiaries paid
the amount of Euro 20.61 for 188,265 options. On 27.11.2007, the Board of Directors confirmed the complete
payment of the share capital increase amount, which now corresponds to Euro 1,602,808,942.80, divided in
410,976,652 common, reglstered shares of par value of Euro 3.90 each, the amount abave par being credited to the
appropriate accounts of the Bank. The aforementioned resolution was communicated to the Ministry of Development
and registered in the Register of Societes Anonymes with Its decision number K2-17202/7.12.2007.




The Board of Directors, In its meeting held on 18 December 2007, adjusted accordingly the amount of the share
¢apital, under the requirements of article 13, paragraph 13 of Codifled Law 2190/1920, with the proviso that its
resolution will be ratified by the forthcoming Annual Ordinary

General Meeting.

The Ordinary Genera Meeting of the Shareholders of the Bank, heid on 3 April 2007, approved a share buy-back plan
up to 3% of the outstanding paid in share capital, at the minimum purchase price of Euro 3.90 and maximum
purchase price of Euroe 32.00 per share.

Based on the aforementoned resolution of the General Assembly, in the perfod of time from 2.5.2007 to 31.7.2007,
the Bank purchased 1,378,254 own shares, l.e. 0.34% of the outstanding paid in share capital, with an average cost
price of Euro 24.76 per share, On 1.8.2007, the Bank sold by way of a private placement 3,505,992 treasury shares,
i.e. 0.86% of the Bank’s outstanding paid in share capltal.

Furthermore, in the period of time from 9.8.2007 to 18.12.2007, the Bank purchased 10,970,634 own shares, i.e.
2.67% of the outstanding paid in share capital, on a total price of Euro 265.96 million. On 20.12.2007, the Bank
successfully sold by way of a private placement 10,570,634 treasury shares, l.e. 2.67% of its cutstanding pald In
share capital. On 31.12.2007, the Bank did not hold any own shares.

1i. There is no important agreement which the Bank has entered into and comes into effect, is amended or
expires in case of change In the controf of the Bank after a public offering.

1. There is no agreement which the Bank has entered into with members of the Board of Directors or the staff,
which provides for compensation in the case of resignation or dismissal without just cause or termination of tenure or
employment because of a public offering, except as stipulated by faw.

Athens, 26 February 2008

THE CHAIRMAN
OF THE BOARD OF DIRECTORS
YANNIS S. COSTOPOULOS
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CONSOLIDATED INCOME STATEMENT

Note
Interest and simllar ingome 2
Interest expense and simifar charges 2
Net interest income
Fee and commission income
Commission expense
Net fee and commission income 3
Dividend income 4
Galns less losses on financial transactions 5
Other income 6
Total Income
Staff costs 7
General administrative expenses 8
Deprediation and amortization expenses 20,21,22
Other expenses
Total expenses
Impalmment lesses and provisions for credit risk 9
Share of profit/{loss) of associates 19
Profit before tax
Income tax 10.1
Tax on reserves 10.2
Profit after tax from continuing operations
Profit after income tax from discontinued operations 11
Profit after tax
Profits sttributable to:
Equity holders of the Bank
Minority interests
Earnings per share: 12
From continuing and discontinued operations
Basic earnings per share (€)

Diluted eamings per share (€)
From continuing cperations
Basic eamings per share (€}
Dlluted eamings per share (€}

The attached notes {pages 16 to 92) form an integral part of these financial statements.
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{Thousands of Euro)
From 1-January to
31.12.2007 31,12.2006

3,406,725 2,699,217
{1,801,472) {1,281,601)
1,605,253 1,417,616
507,651 434,093
{43,061) (33,985)
464,590 400,108
2,254 2,700
82,542 55,496
81,432 66,655
166,228 124,851
2,236,071 1,942,575
(526,935) {476,085)
(416,253) (345,292)
(78,254) (62,648)
(3,903) (3,431}
(1,025,345) {887,456}
{226,683) (253,954)
1,220 {408)
985,263 800,757
(208,181) (175,427}
777,082 625,330
(6,384) {73,502)
770,698 551,428
80,388 2,687
851,086 554,115
850,035 551,987
1,051 2,128
2.10 1.40

2.09 1.40

1.90 1.40

1.89 1.39




CONSOLIDATED BALANCE SHEET

(Thousands of Euro)
Note 31.12.2007 31.12.2006
ASSETS
Cash and balances with Central Banks 13 3,263,612 2,675,702
Due from banks 14 3,509,696 4,636,712
Securities held for trading 15 266,047 305,991
Dertvative Anandal assets 16 383,432 245,676
Loans and advances to customers 17 42,072,071 32,223,034
Investment securities
-Available for sale 18 3,156,901 7,552,602
Investments in associates 19 5,320 4,091
Investment property 20 73,560 31,518
Property, plant and equipment 21 1,173,275 935,996
Goodwill and other Intanglble assets 22 134,497 117,138
Deferred tax assets 23 170,257 276,973
Other assets 24 385,676 309,840
54,594,344 49,315,273
Non-current assets held for sale 25 69,945 454,387
Total Assets 54,684,289 45,799,660
LIABILITIES
Due to banks 26 4,437,736 6,686,526
Derivative finandal liabilities 16 384,139 224,576
Due to customers (Induding debt securities in lssue) 27 34,665,158 31,014,694
Debt securites in issue held by institutional investors and other bomowed
funds 28 9,189,297 6,348,467
Liabilities for current income tax and other taxes 29 158,797 129,077
Deferred tax Habilities 23 94,807 140,208
Employee defined benefit obligations k1] 42,019 548,584
Cther liabilities K} | 1,323,554 675,003
Provisions 32 95,935 65,263
50,391,442 45,832,398
Uabilities related to non-current-assets held for sate 25 1,583 353,595
Total Liabilities 50,393,025 46,185,993
EQUITY
Equity attributable to equity holders of tha Bank
Share capital kX 1,602,809 1,591,286
Share premium 34 184,033 127,961
Reserves 35 445,662 351,697
Amounts recognized directly In equity relating to non-current assets held
for sate 25 - (2,576)
Retained earnings 36 1,138,195 686,018
Treasury shares 37 (188) {14,653}
3,370,511 2,739,733
Minority interest 32,859 44,280
Hybrid securities 38 887,894 829,654
Total Equity 4,291,264 3,613,667
Total Liabilltles and Equity 54,684,289 40,799,860

The attached notes (pages 16 to 92) form an integral part of these financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY {Thousands of Euro)
Falr value
reserve and
Share Share other Retatned Treasury Minority Rybrid Total
capital premium reserves eamings shares Total Interest  securilies equity
Balanoe 1.1.2006 Note 1,456,010 125,585 324,297 05,085 (185,318} 2224069 51,080 844,946 3,122,484
Changes In equity for
the period 1.1+
31.12.1008
Net change |n fale value of
avaliable-for-sale sacurities (48,776) (48,776) (43,776}
Net change in falr value
avallable-for-saje securittes
transferred to income
staternent from sates (6,665) (4,665) (6,665)
Exchange differences on
transiating forelgn operations 31,909 31,909 31,90%
Net income recognized
directy In equity (8,52 (23,532) (8,532)
Net Income for the period
after tax 551,987 551,987 2,128 554,115
Total {23,532) 551,967 528,455 2128 530,563
Share capita) increase by
capitafization of reserves
and change of nominal
vatue of share to € 3.90 3 133,954 (133,954)
Change of ownership
interests In subsidiaries (513) (513) {5,492} {10,005)
(Purchase)/sales of treasury
shares and hybrid securites 96,559 173,663 270,261 {15,292) 254,969
Recognition of employee
share options 5,158 5158 5,158
Exerctse of empioyee share
options M 1176 {2,276)
Share capital increase from
the exercise of share options 3 1314 1314 1314
Oividends distributed 1o
equity hotders of the Bank
and minority Interest (237.556) {37,555) {1,425) {18,581)
Dividends pald to hybrid
securities holders {51,006) {51,006) {51,006)
Reserves appropriation 45,474 (45,474}
Other {1,049) (1.049) (1049}
Batanco 31.12,2006 1,591,208 137,961 349121 885,018 (34,653} 2739733 44,250 819,654 3,613,667

The attached no notes (pages 16 to 92) form an integral part of these fAinancial statements.
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Share Share
Note capital premium

Balance 1.1.2007 1,591,286 127,961
Changes [n equity for the

period 1.1-31.12.2007

Net change [n falr value of
avallable-for-sale securities

Net change Ir: fair value
avallable-for-sale securities
transferred {0 Income statement
from sales

Exchange differences on
transiating foreign operations

Fair value
resarve and
other
reserves

349,121

(38,613)

123,054
58

Retained  Treasury
eamings shares Totat

686,018 (14,653) 2,739,733

(38,613)

123,054

68

Minority Hybrid Total
Interest securities equity

44,280 829,654 3,613,667

(38,613)

123,054
68

Net Income recognized directly
in equity

Net income for the period after
tax

84,509

84,509

850,035 850,035

84,509'

1,051 851,086

Total

84,509

850,035 934,544

1,051 935,5955

Purchases, sales and change of
participating [terests tn
subsidiaries

(Purchasa)/sales of treasury

shares and hybrid securities 37,38
Recognition of employee share

options

Exercise of employee share
options 34.35 25,477

Issue of new shares due to
share pptions exercise

Bividends distribited to equity
hoikders of the Bank and minarity
Interest 6

Dividends pald to hybrd
securitles holders

Transfer of reserves
Resarves appropriation
Other

333445 11,523 30,595

19,487

(25,477}

(36,827)
54,849

(3,613) (3,513)

(18,197) 14,465 (3,732}

19,487

42,118

(304,421)

{52,996)
36,827
(54,849)
(609) (609)

{304,421)

(52,936)

{11,395) (15,008)

58,240 54,508

19,487/

42,118

(1,077) (305,438)

(52,996)

(609}

Balance 31.12.2007 1,602,609 184,033

445,662

1,138,195 (188) 3,370,511

32,859 897,894 4,291,264

The attached notes {pages 16 to 92) form an integral part of these finandal statements.
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CONSOLIDATED CASH FLOW STATEMENT

Cash flows from operating activiies
Profit before tax from continuing operations

Adjustments for:

1 Depreciaticn of property, plant and equipment

Amgrtization of intanglble assets
Impairment lesses from loans and provisions
Other adjustments

(Galns)/losses from investing activities
{Gains)/losses from finandng activitles
Share of (profit)/loss of assoclates

Net (increase)/decrease In assets relating to operating activities:
Due from banks

Securitles held for trading and derivative finangal assets

Loans and advances to customers

Other assets

Net increase/(decrease) in llabliities relating to operating activities
Due to banks

Derivative finanda! liabilities

Due to customers

Cther Liabilities

Net cash flows from operating activities before taxes

Income taxes and other taxes pald

Net cash flows from continuing operating activities

" Cash flows from investing activities

Acquisitions of subsidlaries and assodates

Proceeds from sale of investments In subsidlaries and assodates
Dividends recetved

Purchase of property, plant and equlpment

Disposal of property, plant and equipment

Net (increase)/decrease in Investment securities

Net cash flows from continuing Investing activities

Cash flows from financing activities

Exercise of share options

Dividends paid

(Purchase)/sale of treasury shares

Proceeds from the issue of loans

Repayment of loans

Proceeds from the issue of hybrid securites

Purchase of hybrid securities

Dividends pald to hybrid securities holders

Net cash flows from centinulng financing activities

Effect of exchange rate fluctuations on cash and cash equivalents

Net increase/{decreass) In cash and cash equivalents from continuing operations
Net cash flows from discontinued operating activities

Net cash flows from discontinued investing activitles

Net cash flows from discontinued finandng activities

Net increasa f(decrease) In cash and cash equivalents from discontinued activities
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

The attached notes (pages 16 to 92) form an integral part of these finandlal statements.
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(Thousands of Euro)
From 1 January to
Note 31122007  31.12.2006
985,263 800,757
20,21 54,509 43,543
22 23,745 19,105
237,398 264,332
19,487 5,157
15,323 (28,489)
53,487 89,552
19 {1,220} 408
1,387,992 1,194,365
' (240,602)  (1,426,869)
{97,812) {290,032)
(10,050,212)  (5,209,213)
{13,071) {B6,348)
(2,307,395}  (1,442,073)
159,563 84,340
6,216,867 6,512,073
(33,841) (77,045)
(4,978,511) (740,802)
(126,471} (202,328)
(5.104,982)  (943,130)
(22,387) (11,376}
20 13,167
4 2,254 2,700
(183,060) (118,648)
21,637 13,168
4,451,770 (14,569)
4,270,234 (115,558)
42,118 1,314
{303,531) {236,371)
11,466 266,267
677,038 13,658
(526,956) {40,056}
43,042 -
- {19,286)
(52,996) {51,006)
(109,819) (65,480)
67 31,509
(944,500)  (1,092,259)
- 762
160,700 1,514
160,700 2,276
13 4,575,831 5,665,814
13 3,792,031 4,575,831




NOTES TO THE GROUP FINANCIAL STATEMENTS

General Information
The Alpha Bank Group, which includes companies In Greece and abroad, offers services such as:

[ T SR )

Banking

Corporate and retail banking

Financlal services

Investment banking and brokerage services
Insurance services

Real estate management

Hotel activities

The parent company of the Group is ALPHA BANK A.E. which operates under the brand name of ALPHA BANK, Its
registered office is 40 Stadiou Street, Athens and It is fisted as a societe anonyme, with register number 6066/06/8/86/05.
The Bank’s duration is until 2100 which can be extended by a dedslon of the Shareholders in General Meeting.

In accordance with article 4 of the articles of assodation, the Bank’s purpose is o provide general banking services In
Greece and abroad,

‘The term of the Board of Directors, elected by the Shareholders’ General Meeting on April 19, 2005 ends In 2010. The
Board of Directors, after the changes approved by the Board meeting held on 27 February 2007 (resignation of the non-
executive member Mr. Takis Athanasepoulos, who was replaced by Mr. Evangelos Kaloussis) as at 31 December 2007
consist of:

CHAIRMAN (Executive Member)
Yannls S. Costopoulos

VICE CHAIRMAN (Non Executive Member)
Minas G. Tanes***

EXECUTIVE MEMBERS
MANAGING DIRECTOR
Cemetrios P. Mantzounis

EXECUTIVE DIRECTORS AND GENERAL MANAGERS
Marinos S. Yannopoulos (CFO)***

Spyros N. Filaretos

Artemis Ch. Theodoridis

NON-EXECUTIVE MEMBERS
George E. Agouridis *

Sophia G. Eleftheroudakl

Paul G. Karakostas*

Nicholaos L. Manessis **

NON-EXECUTIVE INDEPENDENT MEMBERS
Pavios A. Apostolides **

Thanos M. Veremis
Evangelos 1. Kaloussls */***( On 3 Aprii 2007 elected from non-executive member to a non-executive

independent member by the Shareholders’ Meeting)

foannis K, Lyras **
SECRETARY
Hector P. Verykios

Member of the Audit Committee

**  Member of the Remuneration Committee
== Member of the Risk Management Committee
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The certified auditors of the semi-annual and year end financial statements are:

Principal Auditors: Marios T. Kyriacou

Harry Sirounis
Substitute Auditors: Nick Ch, Tsiboukas
of KPMG Certified Auditors A.E,

The Bank’s shares are listed on the Athens Stock Exchange since 1925.

As at 31 December 2007 Alpha Bank was ranked fifth, in terms of market capitalization. Slnce February 2004 the Bank has
been included in the FTSE Eurofirst 300 Index, an index which consists of the 300 largest European companies.
Additionally, the Bank is included in a serles of other Indices, such as S&P Europe 350, FTSE Med 100, MSCI Eurcpe, DJ
Euro Stoxx and FTSE4 Good.

Apart from the Greek listing, the shares of the Bank are listed In the London Stock Exchange In the form of Intermational
certificates (GDR's) and they are traded over the counter in New York {ADR’s).

As at 31 December 2007 the Bank has 410,976,652 shares In Issue.

The Bank’s growth and consistent dividend policy has attracted local and forelgn investors. This has Increased the shares'
liquidity which for the year ended 31 December 2007 amounted to an average of 1,307,651 shares per day.

Finally, the credit rating of the Bank remains at a high tevel (Standard & Poor's: A-, Moody's: Al, Fitch Ratings: A-) and
reflects the dynamics of its operations and the posittve outiook with respect to Its share price.

The financial statements have been approved by the Board of Directors on 26 February 2008,
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Accounting policies applied

1.1 Basls of presentation

These consolidated finandal statements relate to the fiscal year 1 January 2007 to 31 December 2007

and they have been prepared in accordance with Intemational Finandial Reporting Standards {IFRS} as
adopted by the European Union in accordance with Regulation 1606/2002 of the European Parliament

and the Cound of the European Union on 19 July 2002,

The financial statements are prepared on the historical cost basis except for the following assets and
liabilities which are measured at fair value:

- Securities held for trading
- Derivative finandal instruments
- Avallable-for-sale securities

The financlal statements are presented in Euro, rounded to the nearest thousand unless otherwise
indicated.

The estimates and judgments applied in preparing the finandal statements are based on historical
information and assumptions which at present are consldered appropriate.

The estimates and assumptions are reviewed on an ongoing basis to take into account current

conditions, and the effect of any revisions are recognized in the period in which the estimate is revised.

The accounting policies, applied by the Group in the financlal statements as at 31 December 2007, are
the same as those applied in the financial statements for the year ended 31 December 2006 after
taking Into account amendments to the standards, and Interpretations issued by the Internationat
Accounting Standards Board (IASB) and adoptert by the European Union which are effective for annual
periods beginning on or after 1.1.2007:

s International Anandial Reporting Standard (IFRS) 7_eFinanda/ Instruments: Disclosures»
(Requlation 108/2006)

IFRS 7 and the amendments to cther Standards resulted in significant changes relating to the
disclosure requirements of financial instruments, which are Included In financial statements of
31.12.2007.

+ Amendment to IAS 1_«; fabi &, / - D »

This amendment requires additional disclosures for the management of the Group’s capitat and
quantitative disclosures included In the financial statements of 31.12.2007.

s Interpretation 7_«Aps the restate
Inflationary Economies (Requiation 708/2006)

The adoption of this interpretation had no effect on the financial statements as the Group has no

operations in hyper inflationary economies.

¢ Interpretations 8 and 9_«Scope
(Requiation 1329/2006)
The adoption of these interpretations had no impact on the Group's financial statements.

¢ Interpretation 10_«J

with the adoption of this interpretation an entity can not reverse an impairment loss recognized In an
interim period relating to goodwill or an investment In elther an equity instrument or a financial asset

carried at cost.
The adoption of this interpretation did not have an impact on Group's financial statements,
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Apart from the above Standards and Interpretations, the European Union adopted the following standards
and interpretations, which are effective for annual periods beginning after 1.1.2007 and have not been early
adopted by the Group.

+ Interpretation 11 - "FRS 2 — Group 3, Share
Effective for annua inni N Or 3 1 1/1.6.2

The adoption of this Interpretation will not have a substantial impact on the Group's financial statements,

e International Financial Reporting Standard 8 «Operating seqmentse

ive ! periods on or after 1,1. .(Rul 7
This standard replaces IAS 14 «Segment reporting».

Its adoption by the European Union and by the Group will have a significant impact on the Group’s disclosures
relating to operating segments.

In addition, the International Accounting Standards Board (IASB) has issued the following standards and
interpretations which have not yet been adopted by the European Union and have not yet been implemented
by the Group.

¢ Amendment of Intermational Accounting Standard 23 sBorronwing costs »

e nnual peri orafter 1. 1.2

On 29 March 2007, the Board issued the revised IAS 23, which removed the option of Immediately
recognizing as an expense all borrowing costs that relate to assets that have a substantial pericd of time to
be ready for use or sale, Such borrowing costs are capitalized as part of the cost of the asset.

Its adoption will not have a substantial impact on Group's financial statements,

s Amendment of Intemational Accounting Standard (IAS) 1 « ta al statementsy. Fl

for annual periods on or after 1.1. 2009,

On 6 September 2007, the Board published the revised version of IAS 1. The most significant changes are
the following:

i Introduction of a statement of comprehensive income. This statement includes the profit or loss
of the period and all non-owner changes in equity. Entities may present & separate income
statement, but all non-owner changes In equity must be presented in an additiona! statement.

ii. The statement of changes in equity, will Indude transactions between the entity and the equity
holders,

. In the Instances where a new accounting standard s retrospectively Implemented or items are
restated, the comparative figures must indude the opening and desing balance sheet of the
prior year.

The adoption of this Standard by the European Union and the Group will affect the presentation of finandal
statements.
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The main changes from the amended standards Issued on 10 January 2008, are summarized as follows:

)] In drcumstances where changes in ownership Interests have as result an entity to obtaln control
or to fose control of another entity, the value of the Investment prior to the change or the
remalning value, should be measured at fair value with changes recognized In profit and loss
account.

i) Upon Intial recognition non-controlling interest might be measured at falr value. In addition
non-controlling Interest should absorb the total losses incurred attributable to thelr Interest.

iil) Any contingent consideration is recognized as a liability and measured at fair value.

iv) Costs Incurred by the acquirer are not included in the cost of a business combination but are
expensed.

Finally, changes in a parent’s ownership Interest In a subsidlary that do not result in a loss of control are
accounted for as equity transactions,

The Group has already adopted the above accounting policy (relevant note 1.2).

+  Amendment of International Finandal Reporting Standard 2 Mmﬂ&f&m@
annual perfods beginning on or from 1. 1.2009, )

This amendment Issued on 17 January 2008 darifies that the vesting condlitions are distinguished to:
i. Service condittons which are further distinguished to:

- vesting conditions that require to complete a spedfied period of service

- conditions that require performance targets
li. Conditons that are not connected to service.

In addition,rules for measuring the grant date falr value of the share-based payments for each for the above
categories are clarifled, together with the accounting treatment in the cases that a failure to meet the
conditions Is arisen.

The adoption of this amendment by the European Union and the Group has not expected to have a
substantial Impact on the financial statements.

* Amendm rmational Accounti « ial instruments; ntation» -
nternational Accounti andard 1 « f financial ments» Effective for annua S
beginning on 1,1.2009

Wwith the implementation of the above amendment, Issued on 14 February 2008, financial instruments that
otherwise meet the definition of financial liabllity, but also contain the right for the holder to put them back to
the issuer, under specific conditions, are classified as equity of the issuer. This amendment requires
additional disciosures on the financial statements.

The Group s examining whether there will be an Impact from the adoption of the above amendment in the
financial statements.

» Interpretation 12 «Service congession arrangements:
MMM

s Interpretation 13 «Customer loyalty programg»
Eff for apnual ra 2
* Interpretation 14 « _mwwmmmﬂwmmm@mm

eir interactiop» Eff ra r nora 1.

The Group is examining whether there will be an impact from the adoption of the above Interpretations In the
financial statements.
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1.2 Basls of consclidation

The consolidated financial statements Include the parent company Alpha Bank, its subsldiaries,
associates and joint ventures.

a.

Subsidiaries

Subsidiaries are entities controlled, directly or indirectly, by the Bank. The financial
statements of subsidiaries are included in the consolidated financial statements from the date
that control commences until the date that control ceases.

The purchase method of accounting is used to account for the acquisition of subsidiaries by
the Group. When the cost of acquisition exceeds the falr value of the Group’s share of the
identifiable net assets acquired the excess Is recorded as goodwill, which is tested for
impairment annually. If the cost of acquisition is less than the falr value of the Identifiabie
net assets of the subsidiary acquired, the difference Is recognized directly in the Income
statement.

When the Group's interest in a subsidiary increases as a result of an acquisition, the
difference between the consideration pald and the share of net assets acquired s recognized
directly to retained earnings.

Sales of ownership Interests in subsidiarles that do not result In a lgss of controt for the
Group, is considered as a transaction between equity parties and the gain or loss arising from
the sale is recegnized directly to retained earnings.

Special purpose entitles are consclidated when the substance of the relationship between the
Bank and the entity indicates that the entity is controlled by the Bank.

Accounting principles of subsidlaries have been adjusted where necessary to ensure
consistency with the policies of the Group.

Assoclates

Associates are entitles over which the Group has significant influence but not control,
generally accompanying a shareholding, directly or indirectly, of between 20% and 50% of
the voting rights.

Investments in associates are accounted for by the equity method of accounting,

The Group’s share of the assoclates post-acquisition profits or losses ts recognized separately
in the income statement.

Accounting principles of associates have been adjusted where necessary to ensure
consistency with the policies of the Group.

Joint ventures

According to IAS 31, «joint ventures are those entities over whose activities, the Group has
jolnt control, established by contractual agreement whereby two or more parties undertake
an economic actlvity».

The consolidated financial statements include the Group's share of the joint venture under
the proportionate consolidation method.

Inter company transactions are eliminated unless the transaction provides evidence of
impairment of the asset transferred and It Is recognized in the consolidated balance sheet.

Details of the entities and the Group’s ownership interest of subsidiaries and jolnt ventures is
provided in note 40, and for assoclates in note 19,
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1.3 Segment reporting

The Group after considering the present management and reporting structure, and that the
majority of Its income arises from activities in Greece decided that:

a. the primary reporting format are the following business segments:
Retall

Corporate

Asset Management and Insurance

Investment Banking and Treasury

South Eastern Europe

Other

b. the geographical segments are the secondary reporting format:
. Greece :
s Other Countries

Detailed infarmation relating to business and geographical segments |s presented In note 41,

1.4 Transactions in foreign currency and translation of forelgn operations
a. Transactions In foreign currency translations .

The consolidated financial statements are presented in Euro, which Is the functional currency and the
currency of the country of incorporation of the parent company Alpha Bank. Items included in the
finandal statements of the subsidiaries are measured using the currency of the country of incorporation
or the currency of the primary economic envirpnment in which the company operates or the currency
used for the majority of transactions held,

Transactions in foreign currencies are translated to the functional currency of each subsidiary at the
closing exchange rate at the date of the transaction.

Monetary assets and [iabilities denominated In foreign currendes at the balance sheet date are transiated
to the functional currency at the closing exchange rate at that date. Foreign exchange differences arising
on translation are recognized In the income statement.

Non-monetary assets and liabilities are recognized at the exchange rate ruling at Initfal recognition,
except for those non-monetary items denominated In foreign currencies that are stated at fair value. The
exchange differences relating to these items are part of the change In fair value and they are recognized
in the Income statement or recorded directly in equity depending on the classification of the non-
monetary item.

b. Translation of foreign operations

The results and finandal position of all group entities that have a functiona! currency that Is different
from the presentation currency of Group financlal statements are translated into the presentation
currency as follows:

{i) Assets and liabilities for each balance sheet presented are translated to Euro at the dosing rate
applicable on the balance sheet date. The comparative figures presented are translated to Euro at
the dosing rates at the respective date of the comparative balance sheet.

(i) Income and expense items for each income statement are translated to Euro at average exchange
rates applicable for each period presented.

The resulting exchange difference from the retranslation and those arising from other monetary items
designated as a part of the net investment in the entity are recorded in equity. When a foreign
subsidiary is sold, the exchange differences are recognized In the income statement as part of the gain or
loss on sale,
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1.5

1.6

Cash and cash equivalents

For the purposes of the consolidated cash flow statement, cash and cash equivalents consists of:
a. Cash on hand.

b. Non-restricted ptacements with Central Banks.

¢. Short-term balances due from banks.

Short-term balances due from banks are amounts that mature within three months after the date
of the consolidated financial statements.

Classification and measurement of financial assets

‘The Group classifies Its financial assets in the following categories:
=  Loans and receivables.

+  Held-to-maturity Investments.

+ Financial assets at fair value through profit or loss.

s  Available-for-sale financial assets.

For each of the above dassifications the followling Is applicable:

a) Loans and receivables
Included in this category are;

i. Direct loans to customers
ii. Amounts pald for a portion or total acquisition of bonds issued by customers

ill. All receivables from customers, banks etc.
Loans and receivables are carried at amortized cost.
b)  Held—to-maturity

Held-to-maturity investments are financial assets that the Group has the positive intention
and ability to hold to maturity,

This category is carried at amortized cost.

The Group has not indluded any financial assets in this category.

¢} Finandlal assets at fair value through profit or /oss.

Finandal assets included in this category are those:

i. That are acquired principally for the purpose of seliing In the near term in order to
exploit short term market fluctuations (trading portfolio). The Group has included in this
category fixed rate Government bonds and treasury bills, except for certain specific
issues and a limited number of shares and corperate loans.

il. The Group, at Inltial recognition, designates these financial assets at fair value and
recognize changes in the fair value in the income statement.
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This classification ts used when;

= Management monitors and manages the financial instruments on a fair value basls In
accordance with a documented risk management or investment strategy.

+ Eliminates an accounting mismatch that would otherwise arise from measuring financial
assets and liabilities on a different basis (I.e. amortized cost) in relation to another
financial asset or liability (l.e. derlvatives which are measured at falr value through the
profit or loss).

e The financial instrument contains an embedded derivative that significantly modifies the
cash flows or the separation of this derivative is not prohibited.

The Group, at initial recognition, does not designate financlal assets at fair value through profit or
loss.

d) Avallable-for-sale

Available-for-sale financial assets are investments that have not been classified in any of the
previous categories.

The Group has included In this ¢ategory:
i variable Interest rate bonds
li. Certain issues of fixed rate Government bonds and fixed rate bonds of other Issuers
iil, Shares
iv.  Mutua! fund units

This category is measured at fair value. Changes in fair value are recognized directly In equity until
the financlal asset is derecognized or impaired at which time the cumulative gain or loss previously
recognized in equity is transferred to profit or loss. The financiat assets included in this category
are reviewed at each balance sheet date to determine whether there is any indication of
impalrment, When a subsequent event causes the amount of impairment loss on an available-for-
sale debt security to decrease, the Impairment loss Is reversed through profit or loss. An
impalrment loss is reversed through the profit or loss if It can be related objectively to an event
occurring after the impairment loss was recognized. However, the Impalrment losses for equity
securities and mutua! fund units are not reversed.

The measurement principles noted above are not applicable when a spedfic financial asset s the
hedged item in a hedging refationship, in which case the principles set out In note 1.7 are followed.

1.7 Derivative financial instruments and hedge accounting

Derivatives are finandal instruments that upon inception have a minimal. or zero value and subsequentty
change in accordance with a particular underlying instrument (foreign exchange, Interest rate, index or
other variable).

All derivatives are recognized as assets when thelr falr value is positive, and as liabilittes when thelr fair
value Is negative.

Derivatives are entered into for either hedging or treding purposes and they are measured at fair value
irespective of the purpose for which they have been transacted. In the cases were certzin derivatives
embedded In other finandial Instruments, such as bonds, leans, deposits, borrowed funds etc are not
carried at fatr value through profit or loss then they are accounted for as separate derivatives when the
derivative Is not dosely related to the host contract. These embedded derivatives are measured at fair
value and are recognized as derivative assets or liabilities.

In the cases where derivatives embedded in finanda! instruments that have been designated at fair value
through profit or loss, the changes in fair value of the derivatives are Included in the fair value change of
the combined instrument and recognized in gains less losses on finandal transactions.

The Bank's activities involve the use of derivatives as a means of exerdsing asset-Hability management
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within the guidelines established by the Asset-Uabllity Committee (ALCO).

In addition the Group uses derivatives for trading purposes to exploit short-term market fluctuations, within
the Group risk leve! set by the Asset-Uability Committee (ALCO). Valuation differences arising from these
derlvatives are recognized in gains less losses on finandal transactions.

When the Group uses dertvatives for hedging purposes It ensures that appropriate documentation exists on
inception of the transaction, and that the affectiveness of the hedge is monitored on an ongoing basis and
the above are repeated at each balance sheet date.

We emphasize the following:
a. Synthetic Swaps

The parent company Alpha Bank, in order to increase the retum on deposits to selected customers, uses
synthetic swaps.

This involves the conversion of a Euro deposit to JPY with a simultaneous forward purchase of JPY to cover
the forelgn exchange exposure.

The result arising from the forward foreign exchange is recognized as interest expense, foreign exchange
differences and other gains less losses on finandal transactions.

b FX Swaps

These types of swaps are entered into primarily to hedge the exposures arising from customer loans and
deposits.

As there is no documentation to support hedge accounting they are accounted for as trading instruments.

The result arising from these derivatives is recognlzed as Interest, forelgn exchange differences, in order to
match with the Interest element resulting from the deposits and toans, and other gains less losses on financial
transactions.

Hedge accounting

Hedge accounting establishes the valuation rules to offset on the gain or loss in the fair value of a hedging
instrument and a hedged item which would not have been possible If the normal measurement principles

were applied.

Documnentation of the hedge relationship upon inception and of the effectiveness of the hedge on a
on-going basls are the basic requirements for the adoption of hedge accounting.

The hedge relationship Is documented upon Inception and the hedge effectiveness test is carried out upon
inception and it Is repeated at each reporting date.

{a) Fair value hedge

A falr value hedge of a finandial Instrument offsets the change in the fair value of the hedged item In
respect of the risks being hedged.

Changes in the fair value of both the hedging instrument and the hedged item in respect of the spedific
risk being hedged are recognized In the Income statement.

When the hedge refationship no longer exists, the hedged ftems are remeasured based on thelr
dassification and valuation principles as analyzed in notes 1.6 and 1.16.

Specifically any adjustment, up to the point that the hedge relationship ceases to be effective, to a
hedged Item for which the effective interest method is used, Is amortized to Interest income or expense
based on a recaiculated effective interest rate of the item, over Its remalning life.
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The Group uses Interest rate swaps (IRS's) to hedge risks relating to borrowings, bonds, loans and fixed
rate term deposits. In addition the Bank uses foreign exchange derivatives to hedge forelgn exchange
risks arising from investments in subsidlaries.

{b) Cash filow hedge
A cash flow hedge changes the cash flows of a financial instrument from a variable rate to a fixed rate.
The effective portion of the gain or loss on the hedging Instrument Is recognized directly in equity,
whereas the Ineffective portion |s recognized In profit or loss. The accounting treatment of the hedged
item does not change.
There were ng Instances that would require cash flow hedge accounting.

(c) Hedges of net investment In a foreign operation

The Group uses foreign exchange dervatives or borrowing to hedge forelgn exchange risks arising from
investment In forelgn operations.

Hedge accounting of net investment in foreign operation Is similar to cash flow hedge accounting. The
accounting for hedge of a net investment in a foreign operation is similar to cash flow hedge accounting.
In cases where the hedge relationship no fonger exists the cumulative galn or loss recognized in equity Is
reversed and recognized In profit or loss, at the time the disposal of the forelgn operation takes place.

The Group hedges the net investment risk in Jts subsidiaries through the use of the fx swaps and
interbank loans in the functional currency of the subsidiaries,

1.8 Property, plant and equipment

This caption Includes: land, buildings (owned and leased) for use by the branches or for administrative
purposes, additions and Improvements of leased fixed assets and equipment. Cost indudes expenditures
that are directed attributable to the aoquisition of the asset. Property, plant and equipment are
measured at cost less accumulated depreciation and impalrment losses.

Subsequent expenditure is recognized in carrying amount of the item when It increases future economic
benefit. Expenditure on repairs and maintenance is recognized in profit or loss as an expense as
incurred.

Depreciation s charged on a straight line basis over the estimated usefu! lives of property, plant and
equipment.

The estimated useful! lives are as follows:

- Bulldings: 20 to 33 years.

- Additions to leased fixed assets and improvements:  duration of the lease.
- Equipment and vehicles: 4 to 20 years.
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Land Is not depreciated.
The right to use of land for indefinite period that Is held by Alpha Real Estate D.0.0. Belgrade, a
subsidiary of the Group, is recorded as land and Is not depredated. The residual value of property and

equipment and their useful lives are periodically reviewed and adjusted If necessary at each reporting
date.

Property plant and equipment are reviewed at each reporting date to determine whether there is an
indication of impairment and if they are impaired the carrylng amount is adjusted to its recoverable
amount with the difference recorded in profit or foss.
Gains and losses from the sale of property and equipment are recognized in profit or loss.

1.9 Investment property

“The Group Indudes In this category builldings or a portion of bulldings together with the respective
portion of the land that is held to earn rental income.

Investment property initially s measured at cost which indudes all expenditures directly attributable to
the acquisition.

Subsequent to Initial recognition investment property is measured at cost less accumultated depreciation
and Impairment losses.

Subsequent expenditure Is recognized in the carrying amount of the item when it Increases future
economic benefits.

All costs for repairs and malntenance are recognized In proflt or loss as incurred,

The estimated useful lives over which depreciation Is calculated using the straight line method, are the ;
same as those applied to property, plant and equipment,

1.10 Goodwill and other intangible assets

- Gooadwill

Goodwill represents the difference between the cost of an acquisition and the fair value of the
net identifiable assets acquired,

Goodwill arising from acquisitions after 1/1/2004 Is recorded to “Goodwilll and other intangible
assets”. Goodwill on acquisitions of assoclates Is Included In *Investment In associates”.

At the end of each fiscal year recognized goodwlll is tested for Impairment.
Negative goodwilll is recognized in profit or loss.

- Other Intangible assets

The Group has Included in this caption:

a) Intangible assets (deposit base, relationships with customers and brand name) which were
recognized from the acquisition of the Serblan Bank Jubanka A.D. Beograd (currently Alpha
Bank Srbija A.D.) in accordance with IFRS 3.




The intangible assets are carried at cost less accumulated amortization. The amortization
is charged over the estimated useful life of each asset which Is as follows:

- Deposit base and customer relationships: 6 years

- Brand name: 2 years

Specifically, brand name’s full amortization, recorded during January 2007, incurred at the

same time the subsidiary changed Its brand name from Jubanka A.D. Beograd to Alpha
Bank Srbifa A.D., at the end of 2006,

b} Software is carrled at cost less amortization. Amortization is charged over the estimated
useful life, which the Group has defined from three to four years. Expenditure incurred to
maintain software programs Is recognized in the profit or loss.

¢) Brand names and banking rights which are carried at cost less acoumulated amortization.
Amortization Is charged over the estimated useful life, which the Group has estimated at 5
years.

Intangible assets are measured at cost less accumulated amortlzatlon, excluding those with indefinite
useful life, which are not amortized.

All intanglble assets are subject to an impairment test.

For intangible assets no residual value Is estimated,

1.11 Leases
The Group enters into leases elther as a lessee or as a lessor,

When the risks and rewards Incident to ownership of an asset are transferned to the lessee they are dassified
as finance leases. All other lease agreements are dassifled as operating leases.

The accounting treatment followed depends on the dassification of the lease, which is as follows:
a) When the Group is the lessor
. Fnance leases:

For finance leases where the Group is the lessor the aggregate amount of lease payments Is recognized as
loans and advances,

The difference between the present value (net investment} of lease payments, and the aggregate amount of
lease payments, is recognized as unearned finance income and is deducted from loans and advances.

The lease rentals received decrease the aggregate amount of lease payments and finance income is
recognized on an accrua!l basis,

The finance lease loans are subject to the same impalrment testing as appiied to customer loans and
advances as described In note 1.13.

il Operating leases:
When the Group Is a lessor of assets under operating leases, the leased asset is recognized and depredation

Is charged over its estimated useful life. Income arising from the leased asset is recognized as other income
on an accrual basis,
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b) When the Group 5 the lessee
I.  Fnance leases:

For finance leases, where the Group is the lessee, the leased asset Is recognized as property, plant and
equipment and a respective liability is recognized in other liabilities. At the commencement of the lease the
leased asset and liabllity are recognized at amounts equal to the fair value of leased property or, if lower, the
present value of the minimum lease payments.

The discount rate used in calqulating the present value of the minimum lease payments Is the interest rate
implicit in the ease or If this is not available the Group's borrowling rate for similar finandng,

Subsequent to initial recognition leased assets are depreciated over their useful lives unless the duration of
the lease is less than the useful life of the leased asset and the Group Is not expected to obtain ownership by
the end of the lease, in which case the asset Is depreciated over the term of the lease,

The lease payments are apportioned between the finance charge and the reduction of the outstanding
liability, )

ii. Operating leases:

For operating leases, the Group as a lessee does not recognize the leased asset but charges in general
administrative expenses, the lease payments on an accrual basis.

1.12 Insurance activities
&) Insurance reserves

The Insurance reserves are the current estimates of future cash flows arising from insurance
life and non-life contracts.
‘The reserves consist of:

i. Mathematical reserves

The insurance reserves for the term life contracts {e.g. term, comprehension, investment)
are caiculated on actuarial principles using the present value of future liabillties less the
present value of premiums to be received. The calculations are based on technical
assumptions (mortality tables, interest rates) in accordance with the respective supervisory
authorities on the date the contract was signed.

If the carrylng amount of the insurance reserves is inadequate, the entire deficlency Is
provided for.

il. Unearned premiums reserves

Represent part of net premiums earned which cover propoertionally the period from the
balance sheet date to the termination of the period the net premium covers.

ifi. Qutstanding claims reserves

Concern liabiilties on claims occurred and reported but not yet paid at the balance sheet
date. These clalms are determined on a case-by-case basis based on existing information
(loss adjustors’ reports, doctors reports, court decisions etc) at the balance sheet date.
Provisions are also determined for claims incurred but not reported at the balance sheet
date (IBNR), the calculation of these provisions Is based on the estimated average cost of
claim.

iv. Reserves for investments held on behalf and at risk of life Insurance policy holders
These reserves are accounted for as assets and liabilities at the current value of the

assoclated investments.
b} Revenue recognition

Revenue from life and non-life insurance contracts is recognized when it becomes payable.
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¢) Reinsurance

The reinsurance premiums ceded and the respective ceded portion of the Insurance reserves
follow the terms of the relevant reinsurance agreements.

d) Distinction of insurance products

In accordance with IFRS 4 contracts that do not transfer significant insurance risk are
characterized as investment andfor service contracts, and their accounting treatment [s
covered by IAS 32 and IAS 39 for financial Instruments, and IAS 18 for revenue,

Based on the above the following were separated from Insurance services:

i. The Individual unit-linked contracts with zero insured capital.

Il. Group pension fund contracts under unit-linked management.

fli. Group contract services provided for which the Group acts as Intermediate
{e.g.motor assistance and accident care).

e) Liability adegquacy test

In accordance with IFRS 4 an insurer shall assess at each reporting date whether Its
recognized insurance reserves are adequate less deferred acquisition costs to cover the risk
arlsing from the insurance contracts.

If that assessment shows that the carrying amount of its Insurance reserves is inadequate, the
entire deficiency is recognized In profit or loss.

The methodology applied for life insurance was based on current estimates of all future cash
flows from insurance contracts and of related handling costs. These estimates were based on
assumptions representing current market conditions and regarding mortality, cancellations,
future changes and allocation of administrative expenses, medical inflation relating to medical
changes and the discount rate. The guaranteed return included In certain Insurance contracts
has also been taken into account in estimating cash flows.

For the llabillty adequacy test of claims reserves, the trlangulation method (chain-ladder/link
ratio) was used which is based on the assumption that the proportional relation occurred in
past years between the amounts of cumulative claims (pald and outstanding) will be repeated
in the future. Data of the last five years were used for the calculation of the relevant test.

1.13 Impairment losses on loans and advances

The Group assess as at each balance sheet date, whether there Is evidence of Impalrment in
accordance with the general principles and methodology set out In IAS 39 and the relevant
implementation guidance,

Specifically, the steps performed are the following:

a.

Establishment of events that provide objective evidence that a loan /s impaired

(trigger events).

The loans and advances with payment of interest or principal overdue by more than 90 days
represents the majority of the loans which were tested for impalrment.

In addition an impalrment test may be performed for accounts with delays less than 90 days,
or accounts with no delay when:

i. procedures for forced recovery have been Initiated;

ii. the Group has information that indicates that the financial position of the borrower Is
deteriorating (reduced sales, gross margins, profit etc.) or other events (bankruptcy
filing, extra-ordinary events such as fioods, fire, etc at the installations of the borrower)
which occurred after the date of Initial recognition and which are considered to affect
the abllity of the borrower to adhere to the agreed repayment schedule.

Finally, an Impalrment test is performed on loans and advances granted to sectors of the
economy or geographical reglons which are experiencing problems that arose after the date
of initial recognition of the loans.

b, The criteria for assessment on an individual or coffective basis,
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The outstanding balance is the basic factor In determining whether the assessment of
impalrment will be performed on an individual basis or on a collective basis.

In determining the amount for each entity of the Group numerous factors were considered
such as the composition of the loan portfolio, the spacific circumstances of the market and
experience obtained from the management of the portfollo.

More specifically for the Group’s parent company Alpha Bank the separation point Is the
amount of € 1 million.
¢ Establishment of groups of assets with similar risk characteristics

In those Instances whereby based on the amount cutstanding the assessment of
impairment was performed on a collective basls of assets with similar risk characteristics,
with respect to credit risk, the collective groups were determined as follows:

I, the borrowers’ industry (construction, tourism etc.} for commercial loans,
n. the type of loan (consumer, credit cards, mortgage etc.) for retail loans.

Based on detalled internal data the above groups are either expanded or combined in the
event that this is justified from the historical data, :

d. Methodology in determining future cash flows from Impaired loans

The Group has accumulated a signlificant amount of historical data of the last five years, which
Includes the Joss given default for loans after the completion of forced recovery, or other
measures taken to secure collection of loans, including the reallzation of coilaterals.

On the basis of this data the amount of the impairment is determined on both an individua! and
collective basls taking into account the time value of money.

The cash flows are discounted at the loans' original effective Interest rate.

e. Interest income recognition

Interest income on impaired foans is recognized based on the carrying value of the loan net of
impalrment at the original effective Interest rate.

f.  Impairment recognition

Impaired loans are usually written-off, with the exception of a small number of accounts with
large cutstandings were an allowance account is established.

4. Recoveries

If in a subsequent period after the recognition of the lmpalrme'nt loss, events occur which require
impairment loss to be reduced, or there has been a collection of amounts from loans and
advances previously written-off, the recoveries are recognized in profit or loss.

1.14 Deferred taxation

Deferred taxation is the tax that will be pald, or for which relief will be obtained In future perlods
resulting from the different period that certain items are recognized for finandal reporting purpose and
for taxation purposes.

Deferred tax Is provided for temporary differences between the tax base of assets and liabilitles and thelr
respective carrying amounts In the finandal statements.

Deferred tax assets and liabilittes are measured at the tax rate that Is expected to apply to the temporary
difference when it reverses, based on the tax rate (and laws) enacted at the balance sheet date.

A deferred tax asset Is recognized to the extent that it is probable that future taxable profits will be
avallable against which the asset can be utilized.

Deferred tax Is recagnized in profit or loss together with current tax except to the extent that It relates to
items recognized directly In equity, in which case It Is recognized in equity.
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1.15 Non-current assets held for sale and related liabiflties

Non-current assets or disposal group comprise assets and liabllities that are expected to be
recovered primarily through sale and therefore they are dlassified as held-for-sale.

These items consist of:
s Assets acquired through the enforcement of security over customer loans and advances.

* ltems related to the company Tourist Resorts A.E. for which as at 15.1.2008 an agreement
was reached for the transfer of 100% shares held by another subsidiary Ionlan Hotel
Enterprises A.E,

e Items related to Alpha Insurance A.E., where the Group transferred its total shares at
23.3.2007 to the insurance company AXA {only for fiscal year 2006.)

Before thelr classification as held for sale, the assets are remeasured in accordance with the respective
accounting policy. Thereafter they are measured at the lower of their carrying amount and fair value
less cost of sale.

Any losses arising from the above measurement Is recorded in the profit or loss. The above losses
which can be reversed in the future, are allocated to assets In the disposal group that are within the
scope of the measurement requirements of the Standard. The impairment losses on a disposal group
first are allocated to goodwill and then to remaining assets and liabilities on a

pro-rata basis.

Property in this category is not depreciated, however, reviews for Impairment at each reporting date Is
performed.

Galns or losses from the sale of these assets are recognized in the Income statement.
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1.16 Financlal labilities

1.17

The Group for measurement purposes classlfies Ainancial liabilities in the following categories:
a) Financial liabilities measured at fair value through profit or loss

i. This category includes financlal Habillties held for trading:
s when the financial liability Is acquired or repurchased in the short term to take
advantage of short-term market fluctuations;
* they are derivatives which are not used for hedging purposes.

il. In additlon in this category the Group includes financlal liabllities which are designated at
initial recognition, as at fair value through profit or loss in accordance to the principles set
in note 1.6 (point c(ii}).

The Group has included In the category of financial liabilities held for trading and derivatives
which are not used for hedging purposes,

Liabllities arising from both the derivatives held for trading and the derivatives which are used for
hedging purposes, are presented in * derivative financial llabllitles” and measurement principles
are set out in note 1.7.

At present no financial llabllities have been designated, at initial recognition, as at fair value
through profit or loss.

b} Financial liabilities carried at amortized cost.

The Habllities which are classified in this category are measured at amortized cost using the
effective interest method.

Liabilitles to credit Institutions and customers, debt securities in issue and other loan ilabllities are
classified In this category.

If financla! liabilities included in this category are the hedged item In a hedge refationship the
accounting principles applied are those set out in note 1.7.

Employee benefits

The Group has both defined benefit and defined contribution plans. A defined benefit plan is 2
pension plan that defines an amount of pension benefit that an employee will recelve on
retirement which is dependent, among others, on years of service and salary on date of retirement
and It is guaranteed by the Group.

A defined contribution plan is where the Group pays fixed contributions Into & separate entity, and
the Group has no legal or constructive obligation to pay further contributions if the fund does not
have sufficlent assets to pay all employees the benefits relating to employee service in current or
prior years.

The liability recognized in consolidated balance sheet In respect of defined benefit pension plans is
the present value of the defined benefit obligation at the balance sheet date less the fair value of
plan assets together with adjustments for unrecognized actuarial galns or losses and past service
costs.

The result of the above method may be negative namely asset. The recognized asset Is limited to
the net total of:

a. of any unrecognized actuarial losses and past services costs and

b. the present value of any future refunds of Bank's plan or reductions in future contributions to
Bank's plan.

“The defined benefit obligation Is calculated annually based on actuaria! valuation performed by
independent actuaries using the projected unit credit method.

The present value of the defined benefit is determined by discounting the estimated future cash
outflows using Interest rates of high-quality corparate bonds that are denominated in the currency in
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which the benefits will be paid, and that have terms to maturity approximating to the terms of the
related pension liability.

Cumulative actuarial gains and losses arising from experience adjustments and changes, and actuarial
assumption variations to the extent that they exceed 10 per cent of the greater of the accrued
obligation or the fair value of plan assets are amortized over the period equat to the average remaining
working lives of the employees.

Past-service costs are recognized Immediately in iIncome, unless the changes to the pension plan are
conditional on the employees remaining in service for a specified period of time (the vesting period).
In the second case, the past service costs are amortized on a straight line basis over the vesting
period.

For defined contribution plans, the Group pays contributions to publicly or privately administered
penslon insurance plans, to insurance companies and other funds on a mandatory or voluntary basls.
The Group has no further payment obligations once the contributions have been paid. The
contributions are recognized as employee benefit expense on an accrual basis. Prepald contributions
are recognized as an asset to the extent that a cash refund or a reduction in the future payments is
available.

1.18 Share options granted to employees

The Group rewards the performance of its executives and managers by grenting share options. The
number of granted share options, the price and the exercise date are declded from the Board of Directors
in accordance to Shareholders’ Meeting approvals,

The falr value calculated at grant date, is recognized over the perlod from the grant date and exerdse
date and recorded as an expense In payroll and related costs with an Increase of a reserve In equity
respectively. The amount paid by the beneficlaries of share options upon the exercise date increases the
share capital of the Group and the reserve In equity from previously recognized fair value of the exercised
options is transferred to share premium,

1.19 Provisions

A provision Is recognized i as a result of a past event, the Group has a present legal or constructive
obligation that can be estimated reliably, and It is probable an outflow of economic benefits will be

required to settle the obligation.

Provisions are determined by discounting the expected future cash flows. The discount rate applied
reflects current market assessments of the time value of money required to settle the obligation. Cash
payments are recorded to provisions to the extent that they relate to the specific provision. At each
reporting period provisions are re-assessed.

Provisions are not recognized for future operating losses.

Future events that may affect the amount required to settle the obligation, for which a provision has
been recognized, are taken into account when sufficient objective evidence exists that they will occur,

Reimbursements from third parties relating to a portion of or all of the estimated cash outflow are

recognized 25 assets, only when it is virtually certain that they will be received. The expense recognized
in the profit or loss relating to the provision may be presented net of the amount of the reimbursement.
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1.20

1.21

Sale and repurchase agreements

The Group enters into purchases of securities under agreements to resell at a certaln date In the future
at a fixed price. Securities purchased subject to commitments to resell them at future dates are not

recognized.

The amounts paid are recognized in loans and advances to elther banks or customers. The difference
between the purchase price and the resale price is recognized as interest on an accrual basis.

Securities that are sold under agreements to repurchase continue to be recognized In the consolidated
batance sheet and are measured in accordance with accounting policy of the category that they have
been dassified and are presented as investments.

‘The proceeds from the sale of the securities are reported as liabiitiés to elther banks or customers.
The difference between the sales price and the repurchase price is recognized on an accrual basls as
interest,

Securities borrowed under securities borrowing agreements are not recognized except when they have
been sold to third parties whereby the gain on the sale is recognized in the income statement and the
liability to dellver the security is recognized at fair value.

Equity
Incremental costs of share capital increase

Incremental costs directly attributable to the Issue of new shares are shown In equity as a
deduction, net of tax, from the proceeds.

Share premium

The difference between the nominal value of the shares Issued and thelr market value, In cases of
the exchange of shares as consideratlon for the acquisition of a business by the companies of the
Group s recorded as share premium.

This also incdudes the difference between the nominal value of the shares and the cost consideration
recelved in the case of a share capital increase.

Treasury shares
The cost of acquiring treasury shares Is recognized as a reduction of equity. Subsequent gains or
losses from the sale of treasury shares, after deducting all direct costs and taxes, Is recognized

directly in retained earnings.

Retalned Earnings
Dividends are deducted from retained earnings Is recorded as a llabllity in the period that the
dividend is approved by the Shareholders in general meeting.
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1.22 Interest income and expense

1.23

1.24

1.25

Interest Income and expense Is recognized in the income statement for all Instruments measured
at amortized cost.

The recognition of Interest income and expense Is performed on the accrual basis using the
effective interest rate method.

The effective Interest rate method Is a method of calcutating the amortized cost of a financial
asset or a finandial liabllity and of allocating the interest Income or interest expense over the
relevant perlod.

The effectlve Interest rate is the rate that exactly discounts estimated future cash payments or
receipts through the expected life of the financial instrument or the next repricing date, In order
the present value of the future cash flows to be equal to the carrying amount of the finandial
Instrument including fees ar transaction costs.

Interest on financlal assets that are impaired Is determined on the balance after the impalrment
provision using the effective Interest rate.

Interest income and expense Is also calculated for Interest bearing financial instruments that are
measured at fair value.

Fee and commisslon income

Fee and commission income are recognized on a accrual basis when the relevant service has been
provided,

Transaction revenues relating to the recognition of a financial instrument which measured at
amortized cost, such as loans and advances, are capitalized and recognized In the Income
statement using the effectiva interest method.

Discontinued operations

A discontinued operation is a component of the Group that elther has been disposed of, or It has
been classified as held for sale and represents:

+ a major line of Group’s business; or

» a geographical area of operations; or

+ a subsidlary acquired exclusively with a view to resale,

The assets and liabilities of discontinued operation are presented separately from other assets ang
liabllities in balance sheet and are not offset.

Any cumulative income or expense recognized directly in equity relating to a discontinued
operatlon are presented separately (as a separate line in equity).

The post tax profit or loss from discontinued operations and any losses recognized on the
measurement to fair value less costs to sell of the disposal group are presented In a separate line
in the face of the income statement after net profit from continulng operations.

The comparative flnanclal statements are restated only for the income statement and the cash
flow statement.

The Group has classified its subsidlary Alpha Insurance A.E. representing significant fine of Asset

Management/Insurance business segment as a discontinued operation based on the signed
agreement of sale to the insurance company AXA, reached on February 2008.

Comparatives

To the extent consldered necessary the comparatives have been adjusted to facilitate changes In
presentation of the current year amounts.
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Income statement

2. Net Interest income

Interest and similar income

Due from banks

Loans and advances to customers
Securities held for trading
Available-for-sale securities
Derivative financial instruments
Other

Total

Interest expense and similar charges

Due to banks

Due to customers

Debt securities in issue and other borrowed funds
Derivative financial instruments

Other

Total

Net Interest income

Net fee and commission income

Loans

Letters of guarantee

Imports-Exports

Credit cards

Fund transfers

Mutual funds

Advisary fees and securities transaction fees
Other

Total

Dividend income

Available-for-sale securities
Total
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From 1 January to

31.12.2007 31.12.2006

286,634 116,538
2,615,855 2,005,808
10,035 12,661
170,030 248,462
313,538 304,833
10,633 10,915
3,406,725 2,699,217
(151,580) (186,537)
(563,045) (357,421)
(684,800) (352,583)
(310,625) (300,505)
(91,422) (84,555)
(1,801,472) (1,281,601)
1,605,253 1,417,616

From 1 January to

31.12.2007 _ 31.12,2006
70,140 62,344
36,821 37,530
17,071 18,841
54,537 48,130
89,214 86,101
70,204 65,155

4,175 4,106
122,428 77,901
464,590 400,108

From 1 January to

31.12.2007  31.12.2006
2,254 2,700
2,254 2,700




6.

Gains less losses on financial transactions

Foreign exchange differences
Securities held for trading

- Bonds

- Shares

Available-for-sate securities

- Bonds

- Shares

- Other securities

Derivative financial instruments
Valuation of financial instruments due to fair value hedges
Other finandlal Instruments

Other income

Insurance activities

Hotel activities

Operating lease income

Sale of property, plant and equipment
Other

Total

Income from Insurance activities is analyzed as follows:

Non-life Insurance
Premiums and other related income
Less:
Reinsurance premiums ceded
Commissions
Cialms from policyholders
Relnsurers’ participation
Net income from non-life insurance

Life Insurance
Premiums and other related income
Less:
Reinsurance premiums ceded
Commissions
Claims from policyholders
Reinsurers’ participation
Net income from life Insurance
Total
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From 1 January to

31.12.2007  31.12.2006
46,732 32,528
(1,676} (7,742)

4,414 11,115
(38,245) (11,385)
2,044 36,106
13,129 (581)
33,424 36,097
21,066 (42,106)
1,654 1,464
82,542 55,496

From 1 January to

31.12,2007  31.12.2006
2,669 946

47,607 46,733

5,773 4,267

8,019 3,471

17,364 11,238
81,432 66,655

From 1 January to

31.12.2007  31.12.2006
12,911 12,592
(3,385) (2,825)
(873) (1,184)
(6,395) (9,864)
109 3,491
2,367 2,210
9,365 7,535
(906} (1,107)
(1,147) (693)
(7,325) (7,462)
315 463
302 (1,264)
2,669 946




7.

Staff costs
From 1 January to
31.12.2007  31.12.2006

Wages and salaries 387,535 319,601
Social Security contributions 81,3680 83,449
Defined benefit plan expense (note 30) 16,539 51,506
Other 41,481 21,529
Total 526,935 476,085

As at 31.12.2007 staff costs indude € 19,487 (31.12.2006: € 5,138) that relate to the cost of share
options granted to employees as determined on the grant date.

The total employees of the Group as at 31.12,2007 were 12,307 (31.12.2006: 12,069) of which 7,846
{31.12.2006: 8,017) are employed in Greece and 5,061 (31.12.2006: 4,052) are employed abroad.

Defimed contribution plans
All the employees of the Group in Greece receive thelr main pension from the Soda! Insurance Fund
(IKA). Specifically for the Bank's employees the following apply:

a) The supplementary pension plan for employees of the former Ionlan and Popular Bank of Greece
Is TAPILTAT, a multi-employer plan. The Bank has obtained legal opinions that indicate that it
has no obligation if the fund does not have sufficient assets to pay employee benefits. Therefore
the Bank conslders that the fund is a defined contribution plan and It is accounted for as such.

b) Al employees of the Bank receive medical benefits from the Employee Medical Insurance Fund of
Credit Bank, of Genikl Bank, of American Express and other. This plan has been accounted for as
a defined contribution plan.

Delin
An analysis of llabilities arising from defined benefits plans are set out In note 30.

General administrative expenses
From 1 January to

31.12.2007  31.12.2006

Rent of buildings 36,416 29,232
Rent and maintenance of EDP equipment 2,124 21,524
EDP expenses ) 39,314 37,607
Marketing and advertisement expenses 43,736 35,095
Telecommunications and postage 30,822 25,930
Third party fees 42,243 35,485
Consuitants fees 8,981 11,124
Contribution to Deposit Guarantee Fund 12,697 12,936
Insurance fees 11,219 5,853
Consumables 9,834 6,980
Electricity 8,837 7,822
Agency fees 4,713 6,382
Donation to forest fire victims 24,600 .
Taxes (V.A.T. tax of real estate property etc.) 41,968 37,008
Other 78,749 72,314
Total 416,253 345,2912_
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9.

10.1

Impairment losses and provisions for credit risk
From 1 January to

31.12.2007 31.12.2006

Impairment losses on loans and advances to customers 206,232 244,631
Impairment losses on due from banks (14) (13)
Provisions to cover credit risk relating to off balance sheet ltems 30,983 14,946
Recoveries {10,518) {5,610)
Total 226,683 253,954
Income tax

In accordance with Greek tax law the proflts of entitles in Greece are taxed at a rate of 29% for 2006
and 25% for 2007 and thereafter.

In addition, in accordance with article 9 of Law 2992/2002, as amended by Law 325%/2004, the tax
rate for entities that have conduded mergers by 31.12.2005 is reduced by 10% ang 5%. This reduced
rate Is applicable on the profits declared for the first and second fiscal year after the completion of the
merger respectively, on the condition that the entities were not related from 1.1.1997 up to 20.3.2002.
For entities that were related up to 31.12.1996 the reduction of the tax rate Is 5% for each year.

Based on the above, the 2006 profit of the Bank was taxed at the rate of 24% due to the merger with
Delta Singular A.E.P., a listed company completed on 8.4.2005. The Bank was not related with Delta
Singular A.E.P. before 1.1.1997.

It should be noted that, as all profits have been taxed, the distribution of dividends to shareholders are
free of tax.

The Income tax expense is analyzed as foliows:
From 1 January to

31.12.2007 31.12.2006

Current tax 149,713 129,892
Additional tax arising from tax audit - 10N
Deferred tax 58,468 34,764
Total income tax 208,181 175,427

The increased Income tax in 2007 (s due to the increase in the tax rate from 24% to 25% (due to the
abalition of the benefits of law 2992/2002, as described above) and the lower non taxable income,

Deferred tax recognized in the Income statement is attributable to the following temporary differences:
From 1 January to

31.12,2007  31.12.2006

Deprecigtion and fixed asset write-offs 7,882 10,343
Valuation of loans (6,844) {13,455)
Suspension of interest accruals 29,108 23,927
Loans impairment 27,301 {2,354)
Employee defined benefit obligations 15,454 313
Valuation of derivatives (3,595) 8,518
Effective interest rate 5.364 2,031
Valuation of Habilities to credit institutions and other borrowed

funds due to fair value hedges 9,886 3,046
Valuation of bonds 1,838 -
Carry forward of unused tax losses 516 402
Other temporary differences {28,442) 1,993
Total 58,468 34,764
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Recondiiation of effective and current tax rate
From 1 January to

31.12.2007 31.12.2006
Profit before tax 985,263 800,757
Income tax 22.06%* 217,315 23.66%* 189,466
Increase/{decrease) due to:
Additional tax on rental income of fixed
assets (0.06%} (552) 0.05% 404
Non taxable income {2.32%) (22,856) {4.02%) (32,179)
Non deductible expenses 1.00% 9,804 1.16% 9,257
Part of profit relating to non taxable income 0.07% 670 (0.87%) (6,980)
Part of profit relating to distributable income  (0.03%) (299) 0.74% 5,891
Effect of tax rates used for current and ’
deferred tax 0.15% 1,184
Other temporary dlfferences 0.42% 4,136 (0.29%) (2,238)
Usage of tax losses {0.01%) (41) (0.02%) (149)
Additional tax from tax audit 1.35% 10,771
Income tax 21.13% 208,181 2191% 175,427

*  The effective current Income tax rate Is 22.06% for 2007 and 23.66% for 2006, and it represents the weighted
average of nominal tax rate based on the nominal Income tax rate and the profit before tax of each Group's
subsidiaries,

10.2 Tax on reserves

11

a} In accordance with Greek tax law, entities may form tax free reserves from either profits that are
not subject to tax (for example galns from the sale of securities) or from income sublject to
taxation at the source and where the payment of the tax extingulshes the legal entity’s tax
liability, but not of Its shareholders (for example Interest from Greek Government bonds, profits
from the sale of non-listed shares). The tax free reserves were subject to taxation If distributed or
capitalized at the tax rate applicable at the time of distribution or capitallzation.

In accordance with article 10 of Law 3513/2006 these reserves, formed until 31.12.2005 by banks
established in Greece and by branches of foreign banks operating in Greece, were subject to
taxation. The tax rate was 15% on profits that were not subject to tax and 10% on profits that
were previously subject to tax at the source.

In 2006 the total tax on these reserves for the Bank amounted to € 73,902. The payment of the
above tax extinguishes the Bank's liability as well as that of its shareholders. Therefore these
reserves can be distributed or capltalized without any further payment of tax.

b) In accordance with article 26 of Law 363472008, the profits of banks, for tax which has been
deferred until the profits are distributed and which are recorded to a specific reserve, are subject
to taxation at the current tax rate (25%). The above law is applicable for profits generated from
fiscal year 2007 and thereafter.

The tax for such reserves for the Bank amounts to € 6,384 and will be paid on September 2008
with a specific return. The payment of the above tax extinguishes the Bank's liabllity as well as
that of Its sharehclders and these reserves can be distributed or capitalized without any further
tax payment.

Profit after income tax from discontinued operations

On 23 March 2007, the sale of 99.57% shares of the subsidiary Alpha Insurance A.E. to AXA, an
insurance company which Is the worldwide leader in finandal protection was completed.
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Alpha Bank and AXA have also signed a long term exclusive bankassurance agreement for the distribution
of AXA products through Alpha Bank's extenslve branch network.

The results of Alpha Insurance A.E. which has been dasslfled as a discontinued operation and the profit
from the sale are Induded in caption "profit after income tax from discontinued operations” and are
analyzed as follows:

From 1 January to
31.12.2007 31.12.2006

Net Interest income 860 5,501
Net fee and commisston Income 409 2,381
Gains less losses on financial transactions 3,904
Other income (premiums etc) 3,573 26,970
Total income 4,842 38,756
Staff costs {2,338) (14,624)
General administrative expenses (1,983) (10,923)
Depreciation and amortization expenses {239) (1,727)
Total expenses (4,160) (27,274)
Impairment losses and provisions to cover credit risk {1,200)
Profit/(losses) before incoma tax 682 10,282
Income tax {421) (7,595)
Profit/(losses) after income tax 261 2,687
Profit from the disposal of Alpha Insurance A.E. 80,127

Profit after income tax from discontinued operations 80,388 2,687

Earnings per share
Basic earnings per share:

Basic earnings per share Is calculated by dividing the profit after tax for the perfod attributable to the
equity holders of the Bank by the weighted average number of ordinary shares outstanding, after
deducting the weighted average number of treasury shares held, during the period.
From 1 January to
31.12.2007  31.12.2006

Profit attributable to equity holders of the Bank from continuing

and discontinued operations 850,035 551,987
Weighted average number of outstanding ordinary shares 405,502,633 393,178,131
Basic eamings per share from continuing and discontinued

operations {in € per share) 2.10 1.40

From 1 January to
31.12.2007 31.12.2006

Profit attributable to equity holders of the Bank from continuing

operations 769,647 549,342

Weighted average number of outstanding ordinary shares 405,502,633 393,178,131

Basic earnings per share from continuing operations (in € per

share) 1.90 1.40
Diluted earnings per share:

Dlluted eamnings per share Is calculated by adjusting the weighted average number of ordinary shares
outstanding to assume conversion of all dilutive potential ordinary shares.

The Bank has a single category of dilutive potential ordinary shares resulting from a share options
program which were exercised during 2007.

For the share options, a calculation is performed to determine the number of shares that could have
been acquired at falr value (determined as the average annual market share price of the Bank's
shares) based on the monetary value of the subscription rights attached to outstanding share options.
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The weighted average number of shares calculated as above Is compared with the number of shares
that would have been issued assuming the exercise of the share options. Upan the issuance of new
ordinary shares resulting from share options exerdse, the shares are induded in the calculation of
basic and difutive earmnings per share.

The welghted average number of shares calculated as above Is compared with the number of shares
that would have been Issued assuming the exercise of the share options,

From 1 January to
31.12,2007 31.12.2006

Profit attributable to equity holders of the Bank from continuing

and discontinued gperations 850,035 551,987
Weighted average number of outstanding ordinary shares . 405,502,633 393,178,131
Adjustment for share options 727,195 731,705
Weighted average number of outstanding ordinary shares for

diluted earnings per share 406,229,828 393,909,836
Dlluted earnings per share from continuing and discontinued

operations (in € per share) 2.08 1.40

From 1 January to
31.12.2007 31.12.2006

Profit attributable to equity holders of the Bank from continuing

operations 769,647 549,342
Weighted average number of outstanding ordinary shares 405,502,633 393,178,131
Adjustment for share options 727,155 731,705
Weighted average number of outstanding ordinary shares for diluted

earnings per share 406,229,828 393,909,836
Diluted earnings per share from continuing operations (in € per

share) 1.89 1.39
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Assets

13.

14,

Cash and balances with Central Banks

31.12.2007 31.12.2006
Cash 411,539 364,905
Cheques receivable 69,052 74,649
Balances with Central Banks 2,783,021 2,236,148
Total 3,263,612 2,675,702
Less deposits pledged with Central Banks (1,826,958) {1,435,899)
Total 1,436,654 1,239,803

The Bank s required to malntain a current account with the Bank of Greece (Central Bank) in order to
facilitate Interbank transactions with the Central Bank and other finandal institutions through the Trans
European — Automated Real Time Gross Settement Express Transfer System (TARGET).

The Bank of Greece also requires, that all financial institutions established In Greece maintaln reserve
deposits with the Central Bank equal to 2% of customer deposits.

These deposits bear interest at the refinancing rate as set by the European Central Bank which as at

31.12.2007 was 4.18% (31.12,2006:3.58%).

Cash and cash equivalents (as presented for the purposes of the cash flows statement)

31.12.2007 31.12.2006
Cash and balances with Central Banks 1,436,654 1,239,803
Sale and repurchase agreements (Reverse Repos) 47,874 395,604
Short-term placements with other banks 2,307,503 2,937,316
Cash and cash equivalents from continuing pperations 3,792,031 4,572,723
Cash and cash equivalents from discontinued operations 3,108
Cash and cash equivalents from continuing and
discontinued operations 3,792,031 4,575,831
Due from banks

31.12.2007 31.12.2006
Placements with other banks 2,790,362 3,335,338
Sale and repurchase agreements (Reverse Repos) 47,874 395,605
Loans to credit institutions 678,157 913,452
Less: Allowance for impairment losses (6,657) {7,683)
Total 3,509,696 4,636,712
Allowance for impairment losses
Balance 1.1.2006 8,707
Decrease of impairment losses from due from banks (note 9) (13)
Foreign exchange differences {1,011)
Balance 31.12.2006 7,683
Detrease of impairment losses from due from banks {note 9) (14)
Foreign exchange differences (972)
Balance 31.12.2007 6,697
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15.

16,

Securities held for trading

31.12.2007 31.12.2006
Government bonds 241,724 186,753
Other debt securities
- Listed 21,459 33,084
- Non-listed 270 53,414
Shares:
- Listed 2,5% 32,740
Total 266,047 305,991

Derivatives financlal instruments (assets and liabilities)

Derivatives held for trading

a. Foreign exchange derivatives

Currency forwards

Currency swaps

Cross currency swaps

Currency options

Currency options embedded in customer products
Total non-listed

b. Interest rate derivatives
Interest rate swaps

Interest rate options (caps)
Total non-listed

Futures

Options

Total listed

¢. Commodity derivatives
Commodity swaps
Total non-listed

d. Index derivatives

Futures

Options

Total listed

Derivatives for hedging

a. Foreign exchange derivatives
Currency swaps

(Cross currency swaps

Total non-listed

b. Interest rate derivatives
Interest rate swaps
Total non-listed

Grand Total

45

31 December 2007

Contract Fair value
nominal
amount Assets Liabilities
1,150,445 12,746 9,480
2,888,361 35,013 44,797
555,968 63,655 40,104
175,822 3,438 3,261
631 1
4,771,227 114,853 97,642
8,199,341 161,842 136,593
616,963 2,233 1,388
8,816,304 164,075 137,981
354,305 99 28
6,300 32
360,605 131 28
14,410 138 124
_14,410 138 124
202 1
383 4
585 4 1
137,380 12,114
181,895 46,258
319,275 12,114 46,258
4,083,070 92,117 102,105
4,083,070 92,117 102,105
383,432 384,139

18,365,476




17.

31 December 2006

Contract Falr value
nominal amount  Assets Liabilities

Derivatives held for trading

a. Foreign exchange derivatives

Currency forwards 769,553 7,139 5,410
Currency swaps 1,564,998 17,636 10,072
Cross currency swaps 533,026 67,005 61,398
Cumency options 254,115 1,722 1,202
Cumrency options embedded In custormer products 1,745 6

Total non-listed 3,123,437 93,508 78,082
b. Interest rate derivatives

Interest rate swaps 9,540,482 104,473 84,118
Interest rate options (caps) 220,399 1,322 711
Total non-listed 9,760,881 105,795 84,829
Futures 450,704 1 317
Options 100,000 4

Total listed 550,704 5 317
<. Equity derivatives

Equity swaps 25,427 847

Total non-listed 25,427 847

d. Index derivatives

Futures 4,930 44
Total listed 4,930 449
Derivatives for hedging

a. Foreign exchange derivatives
‘Currency swaps 72917 2,603
Cross quImency swaps 191,168 39,541
Total non-listed 264,085 42,144
b. Interest rate derivatives .

Interest rate swaps 1,660,127 45,521 19,160
Total non-listed 1,660,127 45,521 19,160
Grand Total 15,389,591 245,676 224,576
Loans and advances to customers

31.12.2007 31.12.2006

Individuals:

Mortgages 11,186,669 8,812,267
Consumer 3,606,631 2,445,129

Credit cards 1,002,863 942,025

Other loans 146,762 217,035
Total 16,032,925 12,416,456
Companies:

Corporate 24,771,065 18,992,719
Leasing 1,338,340 1,086,745
Factoring 532,640 495,692
Total 26,642,045 20,575,156
Receivables from insurance and re-insurance activities - 9494 12,179
Other receivables 228,201 196,492

42,912,665 33,200,283

Less: Allowance for impairment losses * (840,594) (977,249)
Balance 42,072,071 32,223,034




* In addition to the allowance for impalrment losses, an additional provision of € 45,929
{31.12.2005: € 14,946) has been recorded to cover credit risk relating to off-balance sheet Items
(note 32). The total provision recorded to cover credit risk amounts to € 886,523 (31.12.2006: €

18.

992,195).

Allowance for impairment losses

Balance 1,1.2006 1,040,360
Changes for the period from 1.1-31.12.2006

Impairment of assets classifled as heid-for-sale (4,847)
Change in present value of impairment reserve 71,650
Foreign exchange differences (2,642)
Impairment losses for the period {note 9) 294,631
Loans written-off during the period (371,903)
Balance 31,12,2006 977,249
Impairment of assets classified as held-for-sale (57)
Change in present value of impairment reserve 41,288
Foreign exchange differences (2,016)
Impairment losses for the period (note 9) 206,232
Loans written-off during the pericd (382,102)
Balance 31.12.2007 840,594

The financial lease receivables are analyzed as follows:

31.12.2007 31.12.2006

Up to 1 year 398,360 318,043
From 1 year up to 5 years 675,630 553,620
More than 5 years 829,707 588,952
1,903,697 1,460,615

Uneamed finance income (565,357) (373,870}
Total 1,338,340 1,086,745

The net amount of finance leases is analyzed as follows:

31.12.2007 31.12.2006

Up to 1 year 316,096 257,139
From 1 year up to 5 years 456,249 395,356
More than 5 years 565,995 434,250

Total

Investment securities — Available-for-sale

1,338,340 1,086,745

31.12.2007 31.12.2006
Govermment bonds 1,909,248 6,253,815
Other debt securities
- Listed 1,065,924 1,142,097
- Non-listed 36,983 28,897
Shares:
- Usted 69,446 52,317
- Non-listed 21,661 13,374
Cther variable yield securities 53,639 62,102
Total 3,156,901 7,552,602
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19, Investments In assoclates

Cpening balance
Acqulsitions
Repayment of capital
Dividends received
Sale of associates
Share of profit/ (loss)

Closing balance

From 1 January to
31.12.2007 31.12.2006

4,001 11,389
20 104

. (723)

(11) (154)

- (6,117)
1,220 {408)
5,320 4,091

The Group's Investments In associates are analyzed as follows:

Name
Evisak A.E.

a.
b.  AEDEP Thessalias & Stereas Ellados ‘¥

c. A.LC. Novelle Investments Lid

@ The entity Is a non profit organization.

Group’s ownership interest %

Country of
Incorporation  31.12.2007  31.12.2006
Greece 27.00 27.00
Greece 50.00 50.00
Cyprus 33.33 3333

The share of the profit share of the Group on the profit or loss of each associate Is set out below:

Company name

a. Evisak A.E.
b. AEDEP Thessallias & Stereas Ellados "
¢. A.L.C. Novelle Investments Ltd

Total

Equity Profit/ Total Share of
{In thousands (loss) after  (in thousands profit/{loss)
of €) tax of €) 31.12.2007
3,096 145 3,241 9
147 - 147 -
16,166 {455} 15,711 1,211
19,409 (310) 19,099 1,220
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20. Investment property

Land and

buildings
Balance 1.1.2006
Cost 33,061
Accumulated deprediation ) (3,511)
Net bock value 1.1.2006 29,550
1.1.2006-31.12.2006
Net book value 1.1.2006 29,550
Foreign exchange differences 32
Additions 14
Addltions from companies consolidated for first time in 2006 5,342
Disposals (86)
Redassifications (2,987)
Depreciation charge for the period (347}
Net book value 31.12.2006 31,518
Balance 31.12.2006
Cost 34,948
Accumulated depreciation {3,430)
1.1.2007-31.12.2007
Net book value 1.1.2007 31,518
Foreign exchange differences (35)
Additions 26,602
Disposals (480)
Reclassification from "Property, plant and equipment” : 16,628
Depreclation charge for the period {673)
Net book value 31.12.2007 73,560
Balance 31.12.2007
Cost 78,526
Accumulated depreciation (4,966)

The fair value of Investment property as at 31.12.2006 as caiculated by Alpha Astika Akinita A.E.
using the income method amounted to € 40 million. All properties that have been acquired In 2007
are at their fair value.

Transfers from «Property, plant and equipment» relate to a building owned by the subsidiary
Oceanos A.T.O.E.E. amounting to € 15.8 million, leased by Alpha Insurance A.E. which was also a
subsidiary until 23.3.2007. The fair value of the above property as at 31.12.2006 was € 22 million.
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21. Property, plant and equipment

Balance 1.1.2006

Land and Leased
Buildings equipment Equipment  Total

Cost 1,076,377 3,347 342,984 1,422,708
Accumulated depreciation {212,001) {1,440) {271,294)  (484,735)
et book value 1.1.2006 864,376 1,907 71,650 937,973
1.1.2006-31.12.2006

Net book value 1.1.2006 864,376 1,907 71,690 937,973
Forelgn exchange differences 3,332 113 768 4,219
Additions 36,380 608 39,374 76,362
Disposals (2,442) (508) (2,950)
Redassifications (33,344) {3,068) (36,412)
Depreciation charge for the period {19,831) (542) (22,823) (43,196)
Net book value 31.12.2006 848,471 2,092 85,433 935,996
Balance 31.12.2006

Cost 1,058,044 4,055 361,639 1,423,738
Accumulated depreciation (209,573) (1,963) {276,206) (4B7,742)
1.1.2007-31,12.2007

Net book value 1.1.2007 848,471 2,092 85,433 935,996
Foreign exchange differences (1,669} (73) (536) {2,278)
Additions 64,714 1,747 37,848 104,309
Disposals (5,435) (1,349) (6,784)
Additions from companlies consolidated for first time in

2007 (note 46 n) 145,509 23,346 169,255
Reclassification to "Investment property” (16,628) (16,628)
Reclassification from *Non-current assets held-for-

sale™ 42,405 : 42,405
Redlassification to “Software” (268) (268)
Depreciation charge for the peripd** {24,405) {694) {27,633) {52,732)
Net book vatue 31.12.2007 1,053,362 3,072 116,841 1,173,275
Balance 31.12.2007

Cost 1,283,906 5414 414,199 1,703,515
Accumulated depreclation {230,544) (2,342) (297,358)  (530,244)

* Property, plant and equipment amounting to € 42.4 milllon was redassified from “Non-current assets held for sale”
due to Bank’s dedision for own use. The depreciation for the respective period that the spedific Property, plant and
equipment was classified as "Non-current assets held for sale” amounts to € 2.2 million which was charged to the profit

and loss account in 2007.

** The depreciation charge for the period does not indude an amount of € 1.1 million that concerns to Hilton
Rhodes Resort which was dassified as "Non current assets heid for sale” {note 25).

As at 31.12.2006 the Bank examined the Group's fixed assets for indication of impairment, and there was no

recognition of impairment losses.

Since then no significant events have occurred to indicate that the fixed assets carrying amount is tower than the

recoverable amount,
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22. Goodwill and other intangible assets
Other

Goodwill intangible Software Total
Balance 1,1.2006

Cost 54,022 17,392 130,227 201,641
Accumulated amortization 3,014) {91,191) {94,205}
Net book value 1.1.2006 54,022 14,378 39,036 107,436
1.1.2006-31.12.2006

Net book value 1,1.2006 54,022 14,378 35,036 107,436
Forelgn exchange differences 4,322 937 (534) 4,725
Additions - 428 27,890 28,318
Disposals - . (2,702) (2,702)
Reclassifications - - (1,534) (1,534)
Amortization charge for the period - (3,334) {15,771} {19,105)
Net book value 31.12.2008 58,344 12,409 46,385 117,138
Balance 31.12.2006

Cost 58,344 18,293 144,745 221,382
Accumulated amortization (5,884) (98,360) (104,244)
1.1.2007-31.12.2007 .

Net bock value 1.1,2007 58,344 12,409 46,385 117,138
Foreign exchange differences (336) 145 {233) {424}
Additions - 5,340 35,484 40,824
Disposals - - (920) {920)
Redlassification from "Property, plant and

eguipment” - - 268 268
Additions from companies consolidated for first

time in 2007 . - 1,333 - 1,333
Amortization charge for the period - (3,484) {20,238} (23,722)
Net book value 31.12.2007 58,008 15,743 60,746 134,497
Balance 31.12.2007

Cost 58,008 25,785 181,273 265,066
Accumuylated amortization - (10,042) (120,527) (130,569)

The annual impairment test performed on the goodwill arlsing from the acquisition of Alpha Bank Srbija A.D.
confirmed that no adjustment to the carrying amount Is necessary. Specifically, the value in use and the fair
value less costs to sell were determined to be higher than the carrying amount of the subsidiary presented in
the consalidated financial statements and therefore no impairment loss exists.

Other intangible assets which were recognized upon acquisition of the above mentioned bank that relate to
the deposit base, and customer relationships, their recoverable amount was also estimated to be higher than
their carrying amount and no impairment loss was required. The only exception was the brand name which
has been changed. The amortization of the brand name corresponds with the introduction of the new brand
name therefore no impalrment loss is required.
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23, Deferred tax assets and liabilities
31.12.2007 31.12.2006

Deferred tax assets 170,257 276,973
Deferred tax liabilities {94,807) (140,208)
Total 75,450 136,765

Deferred tax assets and liabilities are analyzed as follows:

1.1.2007 -31.12.2007

. Recognized in
. Balance Income Equity Balance
1.1.2007 statement 9 31.12.2007
Depreciation 15,009 (7,882) (3,023) 4,104
Valuation of loans 12,977 6,844 (18) 19,803
Suspension of interest accruals {24,212} (29,108) {53,320)
Impairment of loans 5,323 (27,301) {21,978)
Valuation of derivative financial
instruments (3,592) 3,595 3
Tax losses carry forward 4,588 (515) {143) 4,329
Other provisions (742) 28,442 337 28,037
Effective Interest rate 7,576 (5,364) 2,212
Employee defined benefit
obligations 127,224 {15,454) 111,770
Valuation of labilities to credit
institutions and other borrowed
funds due to fair value hedges (7,786} (9,886) (17,672}
Valuation of bonds (1,838) (1,838)
Total 136,765 (58,468) (2,847) 75,450
1.1.2006 - 31.12.2006
Recognized n
Balance Discontinued Income Balance
1.1.2006 operations statement Equity 31.12.2006
Depreciation 25,099 264 (10,343) (11) 15,009
Valuation of loans (478) 13,455 12,977
Suspension of interest
accruals (285) (23,927) (24,212}
Impairment of loans 2,994 {25) 2,354 5,323
Valuation of derivative
; finandal instruments 4,926 (8,518) {3,592)
Tax losses carry forward 8,315 (3,001) (402) 76 4,988
Other provisions 1,415 {1,993} (164) (742)
Effective interest rate 9,607 (2,031) 7,576
Employee defined benefit
obiigations 131,809 (4,192) (313} (80) 127,224
Valuation of labllities to
credit institutions and
other borrowed funds due
to fair value hedges {4,740) (3,046) (7,786)
Total 178,662 (6,954} (34,764) {179) 136,765
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24,

25.

Qther assets

Investments on behalf of life insurance policyholders

Prepald expenses
Accrued income
Tax advances and withholding taxes

Recelvables from employee defined benefit program (note 30}

Other
Total

31.12.2007 31.12.2006
18,109 20,141
25,759 10,387

3,316 3,557
166,723 166,621
49,189 .
122,580 109,134
385,676 309,840

Non-current assets held for sale and related Liabllities and amounts

recognized directly in equity relating to non-current assets held for sale

a. Fixed Assets

As at 31.12.2007 “Non-current assets held for sale” include land, buildings and office equipment

amounting to € 55,221 (31.12.2006: € 93,058).

The variation from the previous year Is due to the fact that during 2007 Non-current assets held for sale
amounting to € 42.4 millicn has been reclassified to “Property, plant and equipment" based on the

Bank's decision to use those assets for administrative purposes.

b. Other

1. On 23 March 2007 99.57% of Alpha Insurance AE shares were sold to AXA. The company’s assets as at
31.12.2006 that were dassified as « non current assets held for sale» amounted to € 356,536, while the
company’s labilities that were classified as « liabllities related to non current assets held for sale»
amounted to € 352,370 and the amounts recognized directly in equity amounted to € (2,576).

2. The procedure of finding prospective buyer of Rhodes Hllton Hotel a subsidiary of lonlan Hotel
Enterprises is on progress since 2006 and thereafter company's assets and liabllities have been classifled

as non-current assets held-for-sale.

Company's Assets and Llabilities are as follows:

Assets

Cash and bafances with Central Banks
Loans and advances to customers
Goodwlll and other Intanglble assets
Property, plant and equipment
Deferred tax assets

Other assets

Total

Liabilities

Liabllities for current income tax and other taxes
Deferred tax liabilities

Other liabilites

Employee defined benefit obligations

Total

31.12.2007  31.12.2006
38 8
1,336 1,432

9 33
29,745 30,148
3,319 3,001
277 171
34,724 34,793
39 6

308 262
970 685
266 271
1,583 1,225

Tonian Hotel Enterprises A.E. has already agreed on the transfer of the subsidiary Tourist Resort A.E., which

owns the Rhodes hotel (note 48a).
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Liabilities
26. Due to Banks

Current accounts
Term deposits

Sale and repurchase agreements (Repos)

Borrowings
Total

27. Due to customers

Current accounts
Saving accounts

Term deposits

Debt securities In issue

Sale and repurchase agreements (Repos)

Cheques payable
Total

28. Debt securities in issue and other borrowed funds

Senior debt securities

Balance 1.1.2007

Changes for the period from 1.1 to 31.12,2007

New issues ¥

{Purchases)/sales by Group companies
Maturities/Redemptions

Fair value change due to hedging
Change in accrued interest

Foreign exchange differences
Balance 31.12.2007

Subordinated debt

Balance 1.1.2007

Changes for the period from 1.1 to 31.12.2007

New issues @

{Purchases)/sales by Group companles
Maturities/Redemptions ®

Fair value change due to hedging
Change in accrued interest

Foreign exchange differences
Balance 31.12.2007

Grand total
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31.12.2007 31.12.2006
66,591 200,488
2,099,127 971,110
1,923,548 5,234,819
348,470 280,109
4,437,736 6,686,526
31.12.2007 31.12.2006
6,857,487 6,072,475
9,212,287 9,710,996
11,977,552 7,236,510
6,335,599 7,440,786
94,078 366,242
34,477,003 30,827,009
188,155 187,685

34,665,158 31,014,694
12,759,840
8,222,292
(3,477,001)
(3,185,839)
(42,487)

47,385
(28,183)

14,296,007

1,029,413

677,038
(152,086)
(325,000)
3,745
6,544

(10,766)

1,228,888

15,524,895




Of the above debt securities in issue an amount of € 6,335,598 {31.12.2006 € 7,440,786) held by Bank
customers have been reclassified to "Due from customers” as mentioned In note 47. Therefore the balance
of *Debt securities in issue held by institutional investors and other borrowed funds” as at

31 December 2007 amounts to € 9,189,297 (31.12.2006 € 6,348,467).

(1) The majority of the new senior debt securities (€ 7,109 million) pay a Euribor floating rate, with
a spread between -10 basls points and +25 basis points, depending on the duration of Issue.
On 16.11.2007 a loan of $ 300 million was issued which pays three month Libor plus 10 basis
points.

(2} On 1 February 2007, a loan of € 350 million was issued which pays three month Euribor plus 40
basis points for the first 5 years. If the Bank does not redeem the loan, for the following 5
years the spread increases to 170 basis points.

On 8 March 2007, a loan of € 200 million, paying three month Euribor pius 35 basis pofnts for
the first 5 years was issued. If the Bank does not redeem the loan, then for the following five
years the spread increases to 165 basis points.

On 27 July 2007 a perpetual upper Tier I1 security of € 130 million nominal value, which pays three
month Euribor plus S0 basis points for the first 5 years, was issued. If the bank does not redeem the
security, the spread for the following five years, increases to 150 basis points,

(3) On 8 March 2007, five years after issuance a 10 year subordinated debt of € 300 million was
redeemed.

On 8 May 2007 five years after Issuance a 10 year subordinated debt of € 25 million was
redeemed,

29. Liabllities for current income tax and other taxes
31.12.2007 31.12.2006
Current income tax 127,360 108,729
Other taxes 31,437 20,348
Total 158,797 129,077
30. Employee defined benefit obligations

The total amounts recognized In the financial statements for employee defined benefit obligations are

presented In the table below:

Balance
sheet Income statement Balance sheet Income statement
31.12.2007 1.1.-31.12.2007 31.12.2006 1.1.-31.12.2006
Liability/ Expense/ Liabllity/ Expense/
(Asset) (income}) (Asset) (income)
TAP - supplementary
pension - {1,199) 569,807 42,710
TAP ~ Lump sum benefit (49,189) 4,203 (52,035) 2,759
Tota) (49,189) 3,004 517,772 45,509
TAPILT 3,733 8,194 (4,461) 491
Alpha Bank Cyprus Ltd 33,320 5,650 31,281 4,995
Other companles 4,966 (309) 3,992 511
Total 16,539 548,584 51,506

Balance sheet and income statements amounts are as follows:
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a) Bank
i) Supplementary Pension Fund (TAP) of former Alpha Credit Bank Employees

The supplementary penston fund (TAP) of former Alpha Credit Bank was responsible for the main
supplementary and lump sum retirement benefits of retired employees of former Alpha Credit Bank.

In accordance with artide 10 of Law 362072007 the members of TAP jolned, from 1.1.2008 the Common
Insurance Fund of Bank Employees (E.T.A,T.) for their supplementary pension benefits,

TAP retains its obligation relating to the lump-sum benefit, which is guaranteed by the Bank.
The amounts are analyzed as follows:
- Supplementary pension

The cost of joining E.T.A.T. amounts to € 543 milllon, which was determined on the basls of an economic
study stipulated by Law 3371/2005. The amount will be pald in 10 equal annual installments of € 67,281
starting from January 2008.

Since the economic study reference date was 31.12.2006 the total cost of € 543 million indudes the
pension costs of 2007. In addition the instaliments are Interest bearing from 1.1.2007 at the rate 4.1%,
which |5 equal to the yield of 10- year EURC ZONE bonds on the

date of the study {29.1.2007), In accordance with the requirements of the Ministry of Finance relating to
the preparation of economic studles in accordance with Law 3371/2005.

As a result of the above the financial effects of the settiement start on 1.1.2007 whereas the Bank's
personne! mandatorily joins E.T.A.T. as on 1.1.2008. Consequently the effect from the settlement of the
llability for the supplementary pension has been calculated according to 1,1,2007 data.

Amounts inciuded In balance sheet are as follows:

31.12.2007 31.12.2006
Present value of defined benefit obligations - 612,339
Fair value of plan assets . -

- 612,339
Unrecognized actuarial losses - (42,532)
Liability in balance sheet - 569,807

Amounts Induded in profit and loss are as follows:

31.12.2007 31.12.2006

Current service cost - 9,116
Interest cost - 33,594
Total {included in staff costs) ) - 42,710
The movement in present value of the llabllity during 2006 Is as follows:
2006
Opening balance 601,022
Current service cost 9,116
Interest cost 33,594
Employees’ contribution . 2,939
Benefits paid (34,332)
Closing balance 612,339
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The movement in fair value of plan assets 2006 is as follows:

— 2006
Opening balance
Bank contribution _ 31,393
Employees contribution 2,939
Benefits paid (34,332)
Closing batance -
The movement in liabllity arises as foltows:
Balance 1.1.2006 _ 558,490
Accrued expense 42,710
Cantributions paid (31,393)
Balance 31.12.2006 569,807
Balance 1.1.2007 569,807
Balance as at 1.1.2007 which is recognized in accordance with
3620/07 in the caption Other liabilities/Liabilities to ETAT (543,000)
Settlernent result {26,807)
Balance 31.12,2007 -
The principal actuarial assumptions used for 2006 are the following:
_31.12.2006
Discount rate 5.5%
Future salary increases 3.5%
Future pension increases 1.5%
The result of supplementary pension In 2007 is analyzed as foliows:
Income
statement
1.1.-31.12.2007
Expense/{income)
Settiement result (26,807)
First instaliment interest (Law 3620/2007) 22,263
Bank's contribution 3,345
Total (included in staff costs) (1,199)

ii) Lump-sum benefit

Amounts included In balance sheet are as follows:

31.12,2007 31.12.2006

Present value of defined benefit obligations 127,035 121,463
Fair value of plan assets (162,031) (165,051)
Deficit/{Surplus) - (34,996) (43,588)
Unrecognized actuarial losses {14,193) (8,947)
Assets in balance sheet (49,189) (52,035}

The receivable as at 31.12.2006 was offset with the other defined benefit liabilities.

Amounts included In profit and loss are as follows:

From 1 January to

31,12.2007  32,22,2006

Current service cost 5,484 4,528
interest cost 5,342 5,387
Expected return on plan assets (6,623) {7,116}
Total {(included in staff costs) 4,203 2,799
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The movement in present vatue of accrued fiabllity arises as follows:

2007 2006
Opening balance ) 121,463 116,426
Curvent service cost 5,484 4,528
Interest cost 5,342 5,387
Employees contribution 1,032 1,110
Benefits paid (8,466) {5,913)
Contributions paid directly by the bank (1,357) -
Expenses (68) (75)
Actuarial losses 3,605 -
Closing balance 127,035 121,463
The movement In fair value of plan assets arises as follows:

2007 2006
Opening balanca 165,051 149,392
Expected return 6,623 7,116
Bank contribution - 15,093
Employees contribution 1,032 1,110
Benefits paid (8,466) (5,913)
Expenses (68) (75)
Actuarial losses (2,141) (1,672)
Closing balance 162,031 165,051

The Plan assets Include deposits with Alpha Bank € 35.1 million, receivables from ETAT € 31.1 million,
securities of Alpha Credit Group plc bonds € 80.5 million and of Alpha Bank shares € 11.7 million.

The movement of the recelvable is as follows:

Bafance 1.1.2006 {39,741)
Accrued expense 2,799
Contributions paid {15,093}
Balance 31.12.2006 (52,035)
Balance 1.1.2007 {52,035)
Accrued expense 4,203
Contributions paid -
Benefits paid directly by the Bank {1,357)
Balance 31.12.2007 (49,189)

The prindpal actuaria! assumptions used are the following:
31.12.2007  31.12.2006

Discount rate 5.5% 5.5%
Expected return on plan assets ) 5.0% 5.9%
Future salary increases 3.5% 3.5%

b) Ionian and Popular Bank Insurance Fund {TAPILT) — (welfare sector)

Ionian and Popular Bank Insurance Fund {TAPILT — Welfare Sector) Is responsible for the lump sum
benefits of retired employees of former Ionian Bank.

The Bank has guaranteed all benefits paid by the Fund until the last employee retires in accordance
with the conditions set out on 6.5.2003.
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Amounts included In balance sheet are as follows:

Present value of defined benefit obligations
Fair value of plan assets

Unrecognized actuariat fosses
Liability (asseot) in balance sheet

31.12.2006

74,737 63,458
(64,006) {61,202)
10,731 2,256
{6,998} {6,717)
3,733 (4,461)

The recelvable as at 31.12.2006 has been offset with other defined benefit liabilities.

Amounts induded In profit and loss are as follows:

Current service cost

Interest cost

Expected retumn on plan assets

Actuarial losses recognized in this fiscal year
Past service oost

Total (included In staff costs)

The movement In present value of the llability is as follows:

Opening balance
Current service cost
Interest cost
Employees contribution
Benefits paid

Expenses

Past service cost
Actuarial losses
Closing balance

The movement In fair value of plan assets is as follows:

Opening balance
Expected return.
Employees contribution
Benefits paid

Expenses

Actuarial gain/{losses)
Closing balance

Pian assets are as follows;

Fixed assets

Shares

Mutual funds

Deposits

Other non interest bearing assets

Tota!

The plan assets Include Alpha Bank shares of € 4 million and deposits to Alpha Bank of € 0.3 million.

59

31,12.2007 31,12.2006
255 449
2,744 2,752
(2,508) (2,766)
28 %6
7,675 -
8,194 491
2007 2006
63,458 59,743
255 449
2,744 2,752
3,061 2,442
{3,096) (1,602)
{83) (326)
7,675 .
725 -
74,737 63,458
2007 2006
61,202 58,068
2,508 2,766
3,061 2,442
(3,096) {1,602)
{85} (326)
416 (146)
64,006 61,202
983

5,282

208

56,843

650

64,006




The liability is as follows:

Balance 1.1.2006 (4,952)

Accrued expense 491
Contributions paid -
Balance 31.12.2006 !4!4612
Balance 1.1.2007 (4,461)
Accrued expense 8,194
Contributions paid .
Balance 31.12.2007 3l733

The princlpal actuarial assumptions used are the following:
31.12.2007 31.12.2006

Discount rate 5.5% 5%
Expected return on plan assets 5% 5%
Future salary increases 35% 3.5%

b. Group companies

I. Alpha Bank Cyprus Ltd
Personnel recelve a lump sum benefit on retirement which is calculated based on the years of service
and salary.

Amounts included in balance sheet are as follows:

31.12.2007 31.12.2006

Present value of defined benefit obligations 42,378 37,920
Unrecognized actuarial gains (9,058) (6,639)
Recognized liability 33,320 31,281

Amounts Included in profit and loss are as follows:
From 1 January to
31.12.2007 31.12.2006

Current service cost 3,452 3,192
Interest cost 1,870 1,649
Net actuarial losses recognized in fiscal year 125 154
Past service cost recognized in fiscal year 203 -
Total (included In staff costs) 5,650 4,995

The present value of accrued benefit arises as follows:

2007 2006
Opening balance 31,281 26,611
Current service cost 3,452 3,192
Interest cost ' 1,870 1,649
Actuarial losses recognized In fiscal year 125 154
Past service cost 203 -
Foreign exchange differences (389) (237)
Benefits paid (3,222) (88)
Closing balance 33,320 31,281

The prindpal actuarial assumptions used are the following:

31.12.2007  31.12.2006
Discount rate 5.25% 5.0%
Future salary increases 6.50% 6.1%
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31.

32.

ii. Other companies in Greece
The employees of the subsidiaries in Greece with indefinite employment contracts recelve a lump
sum payment on retireament, which is defined by Law 2112/15920. In the subsidiary Alpha Bank
Srbija A.D., the employees receive a lJump sum payment on retirement, which equals three
salaries of Serbian State employees.

The liablilty arises as follows:
31.12.2007 31.12.2006

Llability in balance sheet 4,966 3,992

From 1 January to
31.12.2007 31.12.2006

Expense (incdluded in staff costs) {(309) 511
Other llabllities

31.12.2007 31.12.2006
Dividends payable 8,304 6,357
Liabilities to third parties 241,970 212,705
Uabilitles to ET.AT. * 565,263 -
Reinsurance activities 1,574 1,371
Brokerage services 37,970 24,421
Deferred income 59,659 33,193
Other accrued expenses 50,807 32,647
Liabilities from credit cards 225,127 207,517
Other ) 132,880 156,792
Total 1,323,554 675,003

* In accordance with article 10 of Law 362072007 and the fact that employees and pensloners of T.A.P.
" “joined E.T.A.T. from 1.1.2008 (note 30), the charge to the Bank is € 543 million payable in 10 equally
annual installments. This account Includes the abave amount and the Interest charged for 2007.

Pravislons
31.12.2007  31.12.2006
Insurance reserves 41,561 38,885
Other provisions 54,374 26,378
Total 95,935 65,263

Insurance provislons are analyzed as follows:

31.12.2007 31.12.2006
Non-life insurance

Uneamed premiums 4,643 4,942
Cutstanding claim reserves 5,780 5,882
Total 10,423 10,824

Life Insurance

Mathematical reserves 6,992 6,792
Outstanding daim reserves 1,325 1,128
Total 8,317 7,920
Reserves for investments held on behalf and at risk of life

insurance policy holders 22,821 20,141
Grand total 41,561 38,885
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Other provisions are analyzed as follows:

Balance 1.1.2006

Changes for the period from 1.1 to 31.12.2006

Allowance relating to discontinued operations

Provisions to cover credit risk relating to off-balance sheet items (note 9)
Decrease of provision for contingent liabilities

Provisions used during the period

Foreign exchange differences

Balance 31.12.2006

Changes for the period from 1.1 to 31.12.2007

Provisions to cover credit risk relating to off-balance sheet items (note 9}
Decrease of provision for contingent llabilities

Provisions used during the period

Foreign exchange differences

Balance 31,12,2007

11,039

(48)
14,946
(288)
(142)
871

26,378

30,963
(2,895)
(18)

— 79

54,374




Equity

33. Share capital
Number of Pald-in

shares capital

Opening balance (1 January 2006) 291,203,608 1,456,018
Capitalization of retained earnings and issue of 4 bonus shares

for every 10 old shares and decrease of shares nominal vaive

from € 5 to € 3.90 116,481,444 133,954
Exercise of share option 336,950 1,314
Balance 31 December 2006 408,022,002 1,591,286
Exercise of share option 2,954,650 11,523
Batance 31 December 2007 410,976,652 1,602,809

As at 31 December 2007 the total number of ordinary shares Is 410,976,652 (31.12.2006:
408,022,002} with a nominal value of € 3.90 each.

Each share has a single voting right in Bank's Shareholders meetings.
Further detalls for Bank's share options granted to employees are presented In note 45.

34. Share premium

Opening batance (1 January 2006) 125,685
Valuation of exercised share options 2,276
Balance 31 December 2006 . 127,961
Valuation of exercised share options 56,072
Balance 31 December 2007 184,033

During 2007, 2,554,650 share options were exercised, of which 1,830,945 share options were
exercised at a price of € 20.61 and as a result of the difference between the nominal value of the
shares and the exercise price, a share premium of € 30,595 was recognized. The additional increase
of € 25,477 arises at the exercise date during 2007 from the reclassification of valuation reserve of
share options.

35. Reserves

Reserves are analyzed as follows:
31.12.2007 31.12,2006

Statutory reserve 412,520 394,499
Special reserve from share optlons valuation 5,990
Available-for-sale reserve {1,775) (83,641)
Foreign exchange differences reserve from the translation of foreign

operations 34917 34 849
Total 445,662 351,697

Companies Incorporated in Greece, according to article 44 of Law 219071920, are required to transfer
5% of its annual net profit to the statutory reserve, until the reserve reaches the amount of one third
of the share capital, unless dedided otherwise by the Company’s article of association.

More spedfically, according to the Bank's articles of association (article 24), the Bank is required to
transfer 10% of its annual net profit to the statutory reserve, until the reserve reaches the amount of
50% of the share capital. This reserve can only be used to offset losses presented in retalned eamings

according to artide 44 of Law 2190/1920.
For the companies incorporated abroad the statutory reserve Js formed according to local regulations.

The spedial reserve from share option valuation was redassified to share premium due to the exercise
of share options.
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36.Retained Eamings

a. Included in retained eamings are reserves formed from gains arising on the sale of listed shares and
other non-taxable income or special taxable income that is not subject to tax and will not be
distributed.

The reserves which were formed by 31 December 2005, have been taxed.

The reserves which were formed during 2007 and thereafter are subject to tax at the rate applicable to
the Bank (Law 3634/2008).

The reserves which have been subject to tax may be distributed or capltalized without any further tax
liability.

b. According to the article 3 paragraph 10 of Law 148/1967 entities are obliged to distribute each year
dividends, unless dedided otherwise by the Shareholders in General Meeting @ minimum amount equal
to 35% of the annual profits after the deduction of the statutory reserve appropriation and the gain
from the sale of shares. The net profit arising from the valuation of financlal instruments to fair value
after deducting losses for the same reason is not Induded In the calculation of the dividend as defined

by the relevant legislation,

Dividends are distributed free of tax to the shareholders since are taxable through entity’s Income tax
retum,

The ordinary General Shareholders’ Meeting held on 3 Aprit 2007, approved the distribution of a
dividend for 2006 of € 0.75 per share. As at 31.12,2007, the total amount of € 304,421 has been
deducted from retained eamings.

For the year ended 31 December 2007 the Board of Directors will propose to the shareholders the
distribution of a dividend of € 0.90 per share, compared to € 0.75 of 2006.

37. Treasury shares

The Bank based on the dedisions of the Ordinary General Shareholders’ Meetings held in prior years,
acquired up to 31 December 2006 B01,719 treasury shares at a cost of € 14,465 which represented
0.20% of the share capitel,

During 2007 the Bank gradually purchased 13,674,907 treasury shares at a cost of € 329,189 thousand
(€ 24.07 per share).

On 1 August 2007 the Bank successfully completed the placement of 3,505,992 treasury shares, at a
cost € 77,689 (€ 22.16 per share) representing 0.86% of its issued share capital. On 20 December
2007, the Bank completed an additional placement of 10,970,634 treasury shares, representing 2.67%
of its Issued share capital at a cost of € 265,965 (€ 24.24 per share).

The net of proceeds of the sale amounted to € 340,655 and the losses from the sale of treasury shares
amounted to € 2,999 which were recognized directly to retained eamings.

As at 31 December 2007 the bank did not hold any treasury shares.

The amount of treasury shares presented In balance sheet is held by Alpha Insurance Agents A.E.




The number of treasury shares and the cost are analyzed as follows:

Number of
Bank shares Cost
Balance 1.1.2007 801,719 14,465
Purchases 1.1-31.12,2007 13,674,907 329,189
Sales 1.1-31.12.2007 (14,475,626) (343,654)
Balance 31.12.2007 - -
Group companies
Balance 1.1.2007 10,080 188
Maovement - -
Balance 31.12.2007 10,080 188
Total 10,080 188

38. Hybrid Securities
Alpha Group Jersey a wholly owned subsidiary of the Bank has issued the following hybrid securities:

*  On 5 December 2002 an amount of € 200 million preferred securities with Interest step up clause,
which represent Lower Tler 1 capital for the Group.
These are perpetual securities and may be redeemed by the issuer after the expiration of 10 years.
The issuer has the discretion not to pay a dividend on the conditions that the Bank does not pay a
dividend to common Shareholders. They carry interest at 3-month Eurlbor plus a margin of 2.65%.
If redemption option Is not exerdsed by the Issuer the margin Is Increased by 1.325% reaching
3.975% in total. The preferred securitles are listed on the Luxembourg Stock Exchange.

* On 5 December 2003 an amount of € 100 million preferred securities were Issued with the same
characteristics as those issued on 5 December 2002,

+ On 18 February 2005 amount of € 600 million preferred securities without an Interest step up
clause, which also represent Lower Tler 1 capital for the Group since they fulfill the requirements of
securities with interest step up clause as described above. The expenses of the issue amounted to
€12 million.

Nen-cumulative dividend of preferred securities carry fixed interest at 6% for the Rrst 5 years and
thereafter interest is determined based on the formula 4x(CM$10-CMS2) with a ceiling and floor
rate of 10% and 3.25% respectively. CMS10 and CMS2 represent the Euribor of Interest rate
swaps of 10 and 2 years, respectively.

Hybrid securitles 31.12.2007 31.12.2006
Perpetual with 1% call option in 2012 300,000 300,000
Perpetual with 1% call option in 2015 588,000 588,000
Total 888,000 $88,000
Securities held from Group companies : {106) (58,346)
Total 887,894 829,654
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Additional Information
39. Contingent liabilities and commitments
a) Legal issues

The Bank in the ordinary course of business is a defendant in daims from customers and other lega!
proceedings. No provislon has been recorded because after consultation with legal department, the
uitimate disposition of these matters is not expected to have a material effect on the finandal position or
operations of the Bank.

There are no pending legal cases or issues in progress which may have a material Impact on the financial
statements of the other companies of the Group.

b) Tax issues

The Bank and the companles, Alpha Astlka Akinlta A.E., Alpha Leasing A.E., Messana Holdings S.A., fonian
Hotel Enterprises A.E., ABC Factors A.E. and Tourlst Resorts A.E. have been audited by the tax authorities
for the years up to and induding 2005. Tax audit Is In progress at Alpha Finance A.X.E.P.E.Y. and Alpha
Leasing A.E. for fiscal years from 2003-2006 and 2005-2006, respectively. The remalning companies of the
Group have been audited by the tax authorities for the vears up to and Induding the year ended 31
December 2002.

Additional taxes and penalties may be imposed for the unaudited tax years.

c) Operating leases
The Group’s minimum future lease payments are:

31.12,2007  31.12.2006
- Less than one year 30,894 32,792
- Between one and five years 92,662 91,419
- More than five years 79,219 72,612
Total 202,775 196,823
The minimum future revenues arg:
31.12.2007 31.12.2006
- Less than one year 6,017 8,377
- Between one and five years 22,806 32,720
- More than five years 9,177 16,077
Total 38,000 57,174
d) Off balance sheet liabilities
31.12,2007  31.12.2006
Letters of credit 48,014 260,170
Letters of guarantee 4,835,271 4,580,796
Credit commitments 17,573,361 14,408,504
Total 22,456,646 19,249,470
e) Assets pledged
31.12.2007 31.12.2006
Loans to customers 800,490 -
Investment securities 160,000 585,000
Total 960,490 585,000

The Bank has collaterized customer loans to the Bank of Greece In accordance with the Monetary Policy
Counclt Act no 54/27.2.2004 as in force, and following its amendment by Monetary Policy Council Act
61/6,12.2006 the Bank of Greece accepts from 1.1.2007 non-marketable assets as collateral for monetary
policy purposes and intraday credit which should meet the terms and conditions of the above act.
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From the Investment securities portfolio € 80,000 Is pledged as collateral for capital withdrawal and €
5,000 is pledged as collateral to dearing house of derivative transactions “ETESEP* A.E. as a margin
account insurance. The remalning securities portfollo is pledged as collateral to Bank of Greece for the
partidpation In the Intra-Europe clearing of payments system on an ongoing time (TARGET).

Group consolidated companies

a. SUBSIDIARIES
Country of Group's
Name Incorporation ownemh:z interest
31.12,2007 31.12,2006
Banks
1.Alpha Bank London Ltd Unlted Kingdom 100.00 100.00
2.Alpha Bank Cyprus Ltd Cyprus 100.00 100.00
3.Alpha Bank Romania S.A. Romanla 99.91 99.91
4 Alpha Bank AD Skopje FYROM 100.00 100.00
S.Alpha Bank Jersey Lid Jersey 100,00 100.00
6.Alpha Bank Srbija A.D. Serbia 99.99 99.99
Leasing companies
1.Alpha Leasing A.E. Greece 100.00 99.67
2.Alpha Leasing Romania S.A. Romania 99.99 99.93
3.ABC Factors A.E. Greece 100.00 100.00
4.Alpha Asset Finance C.1, Ltd Jarsey 100.00 100.00
Investment Banking
1.Alpha Finance A.X.E.P.E.Y. Greece 100.00 100.00
2.Alpha Finance US Corporation US.A. 100.00 100.00
3.Alpha Finance Romanla 5.A. Romania 99.98 59.98
4 Alpha Ventures A.E. Greece 100.00 100.00
5.AEF European Capital Investments B.Y. The Netherlands 100.00 100.00
Asset Management
1.Alpha Asset Management AEDAK Greece 100,00 100,00
2.Alpha Private Investment Services A.E.P.E.Y. Greece 100,00 100.00
3.ABL Independent Financial Advisers Ltd United Kingdom 100.00 100.00
Insurance
1.Alpha Insurance A.E. Greece - 99,57
2.Alpha Insurance Agents A.E. Greece 100.00 100.00
3.Alpha Insurance LTD Cyprus Cyprus 100.00 100.00
4.Alpha Insurance Brokers S.R.L. Romania 99.91 99.91
5.Alphalife A.AE.Z Greece 100.00 -
Real estate and hotel
1. Alpha Astika Akinita A.E. Greece 84.10 67.30
2. Ionian Hotel Enterprises A.E. Greece 94.81 93.25
3. Oceanos AT.OEE. Greece 100.00 100.00
4. Alpha Real Estate D.0.0. Beograd Serbia 84.10 67.30
5. Alpha Astika Akinita D.0.0.E.L Skopje FYROM 84.10 67.30
6. Tourist Resorts A.E. Greece 94,81 93.25
7. Alpha Immovables Bulgaria E.0.0.D. Bulgaria 84.10 -
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Special purpose entities

. Alpha Credit Group Plc

. Alpha Group Jersey Ltd

. Alpha Group Investments Ltd

. Tonian Holdings A.E.

. Messana Holdings S.A.

. fonian Equity Participations Ltd

h L b W RS e

Other companies

. Alpha Trustees Lid

. Aagbright Ltd

. Alpha Advisory Romania S.R.L.
. Evremathea A.E.

. Kafe Alpha A.E.

. Ionian Supporting Services AE.

SO U D W N e

b. Joint Ventures

1.Cardiink A.E,

2.APE Fixed Assets A.E,

3.APE Commercial Property A.E.

4.Anadolu Alpha Gayrimenku Ticaret Anonlm Sirketi

S.APE Investment Property S.A.

The subsldiaries were fully consolidated and the jolnt ventures were consolldated under the

proportionate method.

. Alpha Bank London Nominees Ltd

United Kingdom
Jersey

Cyprus

Greece
Luxemburg

Cyprus

United Kingdom
Cyprus

United Kingdom
Romanla
Greece

Greece

Greece

Greece
Greece
Greece
Turkey
Greece

100,00
100,00
100,00
100.00
100.00
100.00

100.00
100.00
100.00

99.98
100.00
100.00
100.00

50.00
60.10
60.10
50.00
67.42

100.00
100.00
100.00
100.00
100.00

100.00
100.00
100.00

99.98
100.00
100.00

50.00
60.10
60.10

The Group hedges the forelgn exchange risk arising from the net investment in Alpha Bank London
Ltd., Alpha Bank Cyprus Ltd. and Alpha Bank Romanla S.A. through the use of the FX swaps and

interbank deposits In the functional currency of the above subsidiaries.
Further analysis concemning changes in the Group s set out In note 46.
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41, Segment reporting

a. Analysis by business segment (2mounts in million Euro)
31.12.2007
Group
Asset Investment South-
Corporats  Monagement/  Banking/ Eastern ]} inued  ( Ing
Retalt Banking Insursnce Tressury Europe Other Group operation operstion)
Interest 992.6 308.4 18.7 89 2317 16.9 1,606.2 0.8 1,605.3
Commission 166.0 91,5 89.6 50.6 59.2 {2.0) 464.9 0.4 464.5
Other income 18.6 5.5 1.3 28.7 4.9 140.2 251.2 83.7 167.5
Total income 1.178.2 405.4 121.6 115.2 3458 155.1 2,322.3 85.0 2,237.3
Total expenses {554.0) {110.3) (62.8) (38.1) {(201.3) (52.0) [1,029.5) (4.2) (1,025.3)
Impairment {115.7) {84.0) 10 {27.4) {0.6) {226.7) (226.7}
Profit before tax 508.5 2111 57.8 79.1 117.1 92.5 1,068.1 80.8 985.3
Assets 19,8772.5 17,455.1 2,284.6 74235 7.104.0 539.6 54,684.3 54,684.3
Liabilitles 28,430.3 2,552.0 1,818.8 9,626.2 6,198.8  1,766.9 50,393.0 50,393.0
Caplta
expenditures 7.7 41.9 2.0 .0 55.2 9.2 183.0 183.0
Depreclation and
amortizatien 5.9 8.6 2.3 1.2 19.8 10.7. 78.5 0.2 78.3
(amounts in milllon Euro)
31.12.2006
Group
Asset Investmant South-
Corp L] tf Banklng/ Discontinued  {continulng
Ratall Banking Insurance Tromsury Eurcpe Qther Group operstion operation)
Interest 897.1 278.7 226 49.9 172.0 28 1423.1 5.5 1,417.6
Commission 1471 84.5 85.2 40.1 5.3 an 402.5 .4 400.1
Other income 11.7 3.1 35.0 23.0 23.1 59.4 15%.3 30.9 124.4
Total Income 1,055.9 366.3 142.8 113.0 248.4 54.5 1,930.9 8.8 1,941.1
Total expenses (508.7) {100.6) (B4.5) (32.8) (153.6) (34,5) (914.7) {27.3} {887.4)
Impairment (166.1) (63.1) (1.2 (24.8) (255.2) (1.2) (254.0)
Profit before tax 3811 202.6 57.1 80.2 70.0 20.0 511.0 10.3 800.7
Assets 15,054.9 14,642.1 2,637.5 12,866.6 4,092.3 506.2 45,799.6 356.5 49,443.1
Liabilities 24,4108 2,248.3 1,532.7 11.092,6 36344 12672 46,186.0 3524 45,833.6
Capltal
expenditures 63.0 11.3 5.1 2.7 350 1.5 11B.6 118.6
Depreciation and
amortization 29.5 6.5 38 0.9 154 8.4 64.5 L7 62.8
I. Retail banking

Includes ali individuals {retall banking customers) of the Group, professionals, small companies.

The Group offers through Its extensive branch network, all types of deposit products (deposits/ savings
accounts, working capital/ current accounts, tnvestment facilities/ term deposits, Repos, Swaps), joan
facililes (mortgages, consumer, corporate loans, letter of guarantees) and debit and credit cards to the

above customers.

il. Corporate banking

Includes all medium-sized and large companies, corporations with international activities, corporations
managed by the Corporate Banking Division (Corporate) and shipping corporations.

The Group offers working capital faciliies, corporate loans, and letters of guarantees.

This sector also includes the leasing products which are offered through Alpha Leasing A.E. and factoring
services to third parties through ABC Factors A.E.

iiil, Asset management / Insurance
Consists of a wide range of assat management services through Group's private banking and Alpha Asset

Management A.E.D.A.K.
In addition it Is offered a wide range of Insurance products te individuals and companies through AXA

Insurance which Is the corporate successor of the subsidiary Alpha Insurance A.E.
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42.

Iv. Investment Banking/ Treasury

Includes stock exchange, advisory and brokerage services relating to capital markets, and also Investment
banking facilities, offered either by the Bank or through spedalized subsidlaries (Alpha Anance, Alpha
Ventures). Includes also the activities of the Dealing Room in the interbank market (FX Swaps, Bonds,
Futures, IRS, Interbank placements - Loans etc.}. It is noted that for comparative purposes, an amount
of € 36,6 million that relates to income on finandlal transactions of 2006, was redassified to the
respective segment from “Other”.

v. South Eastemn Europe
Consists of the Bank's branches and subsidlaries operating In South Eastern Europe.

vi. Other
This segment consists of the Bank's Income and expenses that are not related to operating activities and
administrative expenses which are distributed to Group companies.

b. Analysis by geographical sector
(amounts In miillon Euro)

31.12.2007
Group

Other Discontinued (continuing

Greece countries Group operation operation)

Interest 1,359.8 246.4 1,606.2 0.9 1,605.3
Commission 353.5 71.4 464.9 0.4 464.5
Other income 203,48 47.8 251.2 83.7 167.5
Total income 1,956.7 365.6 2,322.3 B5.0 2,237.3
Total Expenses {816.1) (213.4) (1,029.5) (4.2) (1,025.3)
Impairment (199.3) (27.4) (226.7) 0.0 (226.7}
Profit before tax 941.3 124.8 1,066.1 80.8 985.3
Assets 45,524.2 9,160.1 54,684.3 54,684.3

31.12,2006
Group

Other Discontinued (continuing

Greece  countries Group operation operation)

Interest 1,221.1 202.0 1,423.1 5.5 1,417.6
Commission 345.7 56.8 402.5 2.4 400.1
Other income 131.5 238 155.3 309 124.4
Total income 1,698.3 282.6 1,980.9 38.8 1,942.1
Total Expenses (748.3) (166.4) (914.7) (27.3) (8687.4)
Impairment (230.4) {24.8) (255.2) (1.2) {254.0)
Profit before tax 719.6 91.4 811.0 10.3 800.7
Assets 39,860.3 9,939.3 49,799.6 356.5 49,443.1

Financial risk management

The Group has established a systematic and disciplined management framework for the reliable measurement of
risk. Considering the stability and continuity of its operations, the Group's management places high priority on
the goal of implementing and continuously improving this framework, in order to minimize potential negative
effects on Group’s financial resutts.

The Board of Directors of the Bank has overall responsibility for the Improvement and oversight of the Risk
Management framework. Risk Management Committee is established, which meets on 2 quartery basis and
reports to the Board of Directors on its activities. The Risk Management Committee is responsible for the
implementation and monitoring compliance with the risk management policies. The Bank re-examines the
effectiveness of the risk management framework on a regular basls in order to ensure compliance with
international best practices and regulatory framework.

Risk management divislon operate within the Group under the supervision of the Group’s Chief Risk Officer and
have been assigned with the responsibllity of Implementing the risk management framework, according to the
directions of the Risk Management Committee,
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42.1 Creditrisk

Credit risk is the risk of financlal loss to the Group if a customer or counterparty to a financial Instrument fails to
meet its contractual obligations. Credit risk is considered the most significant risk for the Group, and its
continuous monitoring is management’s first priority.

The Group In order to effectively manage credit risk has developed spedfic methodelogies and systems to
measure credit risk. These systems and methodologies are continuously evglving so as to provide to the
maximum extent possible current and productive support in the decisions making process of the business units in
order to avold possible adverse consequences on the results of the Group.

The main point for the measurement of credit risk Is the credlt Ask grading system established in Alpha Bank
Group. Current systems use both guantitative and qualitative critera of measurement and also criteria of
transactional behavior in order to report customer probabifities of loss given defaults. Respective models are
continuously improved In order for the total loan portfolio to be induded in the new system of internal grading
imposed by capital adequacy. The credit grading system consists of nine basic grades. Additionally, the Group
uses ratings provided by International Rating Agendies.

Credit risk rating also determine both credit limits and collaterals and It Is systematically reassessed on a six or
twelve month basls. The reassessment Is based on the customer’s credit worthiness and on any new Information
and events that may have a significant impact on the level of credit risk.

Credit risk grading systems are being constantly tested qualitatively in order to assure at every turn their ability.
At the same time the Group performs stress testing exerclses concerning credit risk on a regular basis. Based on
respective stress testing an estimation is provided of the size of financlal losses that could occur under extreme
transactional behavior of the dients. Additionally, an regular basis large exposures are monitored and
management and the Board of Directors are informed.

The Group assess as at each balance sheet date, whether there Is evidence of impairment In accordance
with the general principles and methodology set out in IAS 39 and the relevant implementation guidance.

Specifically the above mentioned procedures indude the following steps:

a. Establishment of events that provide objective evidence that a loan Is impaired (trgger events).
b. The criteria for assessment on an individual or collective basis,

¢. Establishment of groups of assets with similar risk characteristics.

d. Methodology in determing future cash flows from impalired loans.

e. Interest income recognition.

f. Recoveries.

In note 1.13 “Impairment losses on loans and advances” the accounting principles applied for loan impalrment
are described in detail,
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FINANCIAL INSRUMENTS CREDIT RISK

31.12.2007 31.12.2006
Exposure Exposure Net
before '::E::::I::f:: b:::ra axposure to
Impairment Impairment Impalrment Impairment  credit risk
8) Credit risk exposure relating
on batance sheet [tams:
Due from Banks 3,516,393 6,697 3,509,696 4,694,395 7,683 4,636,712
Loans and advances to
customers
Individuals:
- Mortgages 11,186,669 55,402 11,131,267 8,812,267 45,417 8,766,850
- Consumer 3,606,631 14220 3,464,410 2,445,129 156,201 2,288,928
- Credit cards 1,092,863 54,123 1,038,740 942,025 29,426 912,599
- Other 146,762 146,762 217,035 217,035
Tota! 16,032,925 251,746 15,781,179 12,416,456 231,044 12,185412
Companles:
- Corporate loans 24,771,065 521,921 24,249,144 18,992,718 679,905 18,312,814
- Leasing 1,338,340 24,977 1,313,363 1,086,745 24,283 1,062,522
- Factoring 532,640 3,215 529,425 495,692 3,624 492,068
Other recetvables 237,695 38,735 108,960 208,671 38,453 170,218
' Total 26,879,740 588,848 26,290,892 20,783,827 746,205 20,037,622
Securities he!d for trading:
| - Government bonds 241,724 241,724 186,753 186,753
| - Other debt securities 21,729 21,729 86,498 86,498
, - Derlvative: finandal R
| nstruments 383,432 383,432 245,676 245,676
| Total 646,885 646,885 518,927 518,927
; Investment securities:
I - Available for sale
| {government bonds) 1,925,351 1,925,351 6,253815 6,253,815
- Avallable for sale (other) 1,086,803 1,086,803 1,170,994 1,170,994
| - Avalfable for sale (other
variable yleld securities) 53,640 53,640 _62,102 62,102
Toral 3,065,794 3,065,794 7,486,911 7,486,911
Total amount of on balance
sheet [tems exposed to
credit risk (a) 50,141,737 847,291 49,294,446  45.850,516 984,932 44,865 584
Qther on balance sheet items
not exposed to credit risk 5,280,413 5,280,413 4,835 645 4,835,645
Total Assets 55422,150 847,291 54,574,859 50,686,161 984,932 49,701,229
b) Credit risk exposure
relating to off balance
sheet items
Letter of guarantee and letters
of aredit 4,683,285 45,929 4,837,356 4,840,966 14,946 4,826,020
Undrawn credit facfitties 17,573,361 17,573,361 14,408,504 14 408,504
Total amount of off balance
sheet Items exposed to
credit risk b) 22,456,646 45,919 22 410,717 19,249,470 14,945 19,234,524
Total credit risk exposure '
(a+b) 72,568,383 893,220 71,705,163 65,099,986 999,878 64,100,108

Credit commitments includes an amount of € 921 million (31.12.2006: € 448 million) which are committed limits that
cannot be canceled In cases where it becomes apparent that the counter party will fall to meet thelr contractual
obligations.
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LOANS AND ADVANCES TO CUSTOMERS — Analysis of past due amounts

Loans end advances to individuals
- Mortgages

Performing loans

Past due 1-90 days

Past due >90 days

- Credit cards and consumer loans
Performing loans

Past due 1-90 days

Past due >90 days

Cormorate toans
Performing loans
Past due 1-90 days
Past due »>90 days

Tota! portfolio
Performing loans
Past due 1-90 days
Past due »90 days
Total

Loangs and pdvances to indjviduals
- Mortgages

Performing loans

Past due 1-90 days

Past due >90 days

= Credit cards and consumer loans
Performing loans

Past due 1-9C days

Past due >90 days

Comorate loans
Performing loans
Past due 1-90 days
Past due >90 days

Total portfolio
Performing loans
Past due 1-S0 days
Past due >90 days
Total

31.12.2007
Nelther past due  Past due but not
nor impalred Impalred Impaired Total

9,833,963 - 9,833,963
- 1,083,852 1,083,852
- _- 268,854 268,854
9,833,963 1,083,852 268,854 11,186,669
4,209,177 . 4,209,177
- 431,590 - 431,590
- - 205,489 205,489
4,209,177 431,590 205,489 4,846,256
22,826,730 - 240,585 23,067,315
- 2,605,516 84,853 2,690,369
- 263,823 858,233 1,122,056
22,826,730 2,869,339 1,183,671 26,879,740
36,869,870 - 240,585 37,110,455
- 4,120,958 84,853 4,205,811
- 263,823 1,332,576 1,596,399
36,869,870 4,384,781 1,658,014 42,912,665

31.12.2006

Neither pastdue  Past due but not
nor Impaired impaired Impalred Total
7,807,066 7,807,056
749,558 749,558
255,643 255,643
7,807,066 745,558 255,643 8,812,267
3,110,265 - - 3,110,265
- 301,603 - 301,603
- - 192,321 192,321
3,110,265 301,603 192,321 3,604,189

16,887,278 . 270,747 12,158,025
. 2,259,550 128,801 2,388,351
- 269,022 968,429 1,237,451
16,387,278 2,528,572 1,367,977 20,783,827
27,804,609 - 270,747 28,075,356
- 3,310,711 128,801 3,439,512
- 269,022 1,416,393 1,685415
27,804,609 3,579,733 1,815,941 33,200,283
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LOANS AND ADVANCES TO CUSTOMERS ~ Neither past due nor impaired

31.12.2007
Credit cards and
Mortgage consumer fpans Corporate loans Total
Low risk 9,833,963 4,209,177 22,046,275 36,089,415
Under surveillance 780,455 780,455
Total 9,833,963 4,209,177 22,826,730 36,869,870
31.12.2006
Credit cords and
Mortpage consumer loans Corporate loans Total
Low risk 7,807,066 3,110,265 16,209,429 27,126,760
Under survelllance 677,849 677,849
Total 7,807,066 3,110,265 16,887,278 27,804,609

This category Includes loans that have indications that the counterparty will not be able to meet their contractual
obligations, accounts were a settlement was agreed during the last 12 months, and they are subsequently meeting their

obligations. These foans amounted to € 51.6 million as at 31.12.2007 (31.12.2006: € B8.6 million).

LOANS AND ADVANCES TO CUSTOMERS - past due but not impaired

31.,12,2007
Credit cards and
Mortnage consumer loans Corporate loans Total
Past due 1-90 days 1,083,852 431,550 2,605,516 4,120,958
Past due > 90 days 263,823 263,823
Total 1,083 852 431,590 2,869,339 4,384,781
Fair value of collaterals 1,647,538 106,949 3,693,984 5,448,472
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Past due 1-90 days
Past due > 90 days
Tota!

Fair value of collaterals

31.12.2006

ILOANS AND ADVANCES TO CUSTOMERS — Impaired

individuals
Carrying amount before
impalment

Carrying amount

Fair value of collaterals

individuals
Carrying amount before
impairment

Carrying amount

Allowance of impalrment

Allowance of impairment

Fair value of collaterals;

Loans and advances to

Loans and advances to

Credit cards and
Mortgage consumer loans Corparate loans Total
749,558 301,603 2,259,550 3,310,711
- - 269,022 269,022
749,558 301,603 E‘SIBISH 3,579,733
1,162,874 86,711 3,686,803 4,936,388
31.12.2007
Credit cards and
Mortgage consumer loans Corporate loans Totat
268,854 205,489 1,183,671 1,658,014
(55,402) (196,344) (588,848) (840,554)
213,452 9,145 594,823 817,420
260,399 21,582 1,000,142 1,282,623
31.12.2006
Credit cards and
Mortgage consumer loans Corporate loans Total
255,643 192,321 1,367,977 1,815,941
{45417} (185,627 (746,205) {977,249)
210,226 6,694 621,772 838,692
221,322 12,161 1,150,725 1,384,207

DUE FROM BANKS: DERIVATIVE FINANCIAL INSTRUMENTS AND DEBT SECURITIES

31.12.2007
Derlvatives
Due from Trading finandal Available for
Banks securities Instruments sale Total
LAA 81,305 81,305
1A- to AA+ 285,505 265,630 10,000 565,535
- to A+ 1,664,704 244,813 54,622 2,062,609 4,026,748
ower than A- 1,561,784 18,640 347 911,880 © 2,492,651
*nrated 62,833 62,833
otal 3I516I393 253I453 383,432 3,065,794 7,229,072
31.12.2006
Due from Trading Derivatives ) 1abie for
Banks securities financial sale Total
Instruments
[AA 123,895 178,069 301,964
A- tD AA+ 1,467,682 30,248 170,559 193,198 1,861,687
- to A+ 3,042,044 85,725 36,168 6,203,698 9,347,635
pbwer than A- 134,669 53,383 13,492 911,946 1,113,450
nrated - 25,457 25,457
jotal 4,644,395 273,251 245,676 7,486,911 12,650,233
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DEBT SECURITIES, GOVERNMENT BONDS AND OTHER ELIGIBLE BILLS: analysls of past due
amounts

31.12.2007
Due from Tradlqg D;g:g:?’ Avallable Total
Banks securities instruments for sale
Neither past due nor impaired 3,509,696 263,453 383,432 3,065,794 7,222,375
Past due and not impaired - - - - -
Impaired 6,697 - - - 6,697
Total 3,516,393 263,453 383,432 3,065,794 7,229,072
31.12.2006
Duefrom  Trading D:mfs Avallable Total
Banks securities instruments for sale
Neither past due nor impaired 4,636,348 273,251 245,676 7,485,911 12,642,186
Past due and not impalred - - - . -
Impaired B.047 - - - 8,047
Total 4,644,395 273,251 245,676 7,486,911 13‘650,233

In the following tables are presented the financial instruments carrylng amounts by industry sectors of the
counterparties.
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42,2 Market risk

Market risk is the risk of losses arising from unfavourable changes in interest rates, foreign exchange
rates, equity prices and commodities. Losses may occur elther from the trading portfollo or from the
banking book.

i. Trading portfolio

Market risk is measured with Value at Risk ~ VAR. The method applied for calculating Value at Risk is
historical simulation. The Bank applies a holding period of 1 and 10 days, depending on the time
required to liquidate the portfolio.

1 day value at risk 99% confidence lavet {2 years historical data)

2007 2006
Foreign
currency Interest
risk rate risk Price risk Covariance Total Total
31 December 129,899 400,253 58,054 (267,415) 320,751 1,287,000
Average dally ) .
value (annual) 363,501 818,897 564,707 (726,010) 1,019,495 2,087,632
Maximum daily
value (annual) 1,039,112 2,345,212 1,266,372  (1,623,054) 3,027,642 4,640,487
Minimum daily
value (annuat) 71,192 259,452 52,685 (160,290) 223,039 546,742

The above Items concern the Bank. The Group's subsldiaries and branches have limited trading
positions, which are Immaterial compared to the positions of the Bank. As a result the market risk
effect deriving from these positions Is Immatenial.

The Value at Risk methodology is complemented with stress tests based on both historical and
hypothetical extreme movements of market parameters, in order to estimate the potential size of
losses that could arise in extreme conditions.

Within the scope of policy-making for financial risk management by the Assets and Uabilities
Management Committee (ALCO), exposure limits and maximum ioss (stop loss) limits for various
products of the trading portfolio have been set. In particular limits have been set for the following
risks:

«  Foreign currency risk regarding spot and forward positions.
* Interest rate risk regarding positions on bonds, Interest Rate Swaps, Interest Futures, Interest
Optons.
Price risk regarding positions In shares, index futures and options.
Credit risk regarding interbank transactions, corporate bonds and emerging market government
bond.

Positions held In these products are menitored during the day and are examined as to the
corresponding limit percentage cover and limit excess.

il. Asset/Liability Management

Apart from the trading portfolio, market risk may afso arise, from the banking book. The interest rate
and forelgn exchange risk calculation methodology Is the sama for the Bank and for the Group
companies.

a. Forelgn exchange risk

The Group takes on exposure to the fluctuations in forelgn exchange rates. The General Management
of the Group sets limits on the level of exposure by currency and in total for both overnight and intra-

day positions. The total position arises from the net on-balance sheet position and derivatives forward
position is presented In the tables below:
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ASSETS
Cash and balances with Central Banks
Due from banks

Securitles held for trading
Derivative financlal Instruments
Loans and advances to customers
Investment Securities

-Avallable for sale

Investments in asscdates
Investment property

Property, plant and equipment
Goodwlll and other Intangible assets
Deferred tax assets
Other assets
Non-current assets held for sale
Total Assets

LIABILITIES

Due to banks and customers
Derivative finandal instruments

Debt securities in issue and other
borrowed funds

Liabifities for current ncome tax and
other taxes

Deferred tax liabllities

Employee defined benefit obligations
GOther labilities

Provisions

Liabilities related to assets held-for-sale
Total Liabilities

Net on-balance sheet position
Derivatives forward foreign exchange
position

Total foreign exchange position
Undrawn credit facilities

Total Assets

Total Uabllides

Net on-balance sheet position

Derivatives forward forelgn exchange position
Total foreign exchange position

Undrawn credit faciliies

31.12.2007

OTHER )
usp GBP CHF Y F/C EURO TOTAL
i
29,168 2,317 735 38 520,922 2,710,432 3,263,612 |
563,054 102,925 201,888 (7,842) 218,555 2,431,116 3,509,695 «
) . . - 19,018 247,032 266,047 |
. . . . . 383,432 363,432 |
2,143,130 733,485 1,286,883 36,745 2,403,723 35,389,105 42,072,071 |
517,212 7,647 . - 157,830 2,474,212 3,156,901 |
2 (14) - . @ 5,334 5,320
. . - - 8,416 65,144 73,560
25 3,386 . - 145,702 1,024,162 1,173,275
. 573 . - 73,302 60,622 134,47
. 49 . - 3,904 166,304 170,257
5918 1,679 250 1 41,299 330,529 385,676
- . . . 514 29,431 89,945
3,258,506 852,047 1,489,756 28,941 3,679,183 45,375,855 54,684,269
4,326,251 533,970 (5,860) 828,208 2,861,422 30,558,893 39,102,894
. . . . . 384,139 384,139
56,845 . 115,780 183,633 378,959 8,454,080 9,189,297
1,766 . . 6,428 150,603 158,797
- - - 6,875 87,932 94,807
. . . . 33,961 8,058 42,019
7,184 4,105 397 434 10,432 1,301,002 1,323,554
. . . . 48,085 47,850 95,935
- - - - - 1,583 1,583
4‘390‘310 539!841 110‘297 1;01&275 3!346‘162 40;9&140 50,393,025
(1,131,804) 312,206 1379459  (983,333) 333,021 4,381,715 4,191,264
1,150,203 (294,136)  (1,383,736) 978,495 49,646 (320,192) 180,280
18,399 18,070 (4,277) {4,838) 182,667 4,061,523 4,471,544
156,550 84,645 - - 512,007 16,617,719 17,573,361
31.12.2006
OTHER
uso GBP CHF IPY FiC EURD TOTAL
2,986,286 558,204 620,620 47,849 2,531,602 43,060,499 49,799,660
2,684,686 500,415 30,300 624,428 2,347,802 39,796,362 45,185,993
101,600 57,789 590,320  (581,979) 183,800 3,262,137 3,613,667
(114,125) (25708)  (593,254) 577,724 230,442 (89,772 {14,693)
{12,515) 32,081 (2,934) (4,255) 414,242 3,172,365 3,598,974
12,219 57,834 - - 280,348 14,038,103 14,408,504 |

The net foreign exchange position as at 31.12.2007 presents the following sensitivity analysls:

Currency risk

Exchange rate variation  Impact on net Income
Currency _scenario against Euro (%) befora tax Impact on equity
uso Appredation of USD 5% 968
usD Depreciation of USD 5% (876)
GBP Appreciation of GBP 5% 951
GBpP Depreclation of GBP 5% (861)
RSD Appreciation of RSD 5% 9,632
RSD Depreciation of RSD 5% {8,714)

The Bank’s high exposure in other currendes s primarily due to the CYP/EUR, position which due to the entrance of
Cyprus in the EURO zone does not exist from 1.1.2008. The sensitivity analysis for foreign exchange posttion in RSD is

presented in the above table.
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b. Interest rato risk

rate Instruments,

; Gap Analysis is presented in the table below:

| Gap Analysis is performed in order to examine the interest rate risk of the banking book. Assets and liabliities are allocated into
time bands according to their Reprice Date for variable interest rate instruments,or acconding to their Maturity Date for fixed

31.12.2007
Less than 1tod 6to 12 1te5 More than  Non-interest
1 month months 3 to 6 months months years S years bearing Total
ASSETS
Cash and balances with
Central Banks 2,712,835 - . - - . 550,776 3,263,612
Due from banks 2,621,128 179,809 42,390 132,781 522,910 6,727 3,954 3,509,696
Securities heid for Tading 11,577 1,100 24,210 74 37,068 191,818 . 266,047 *
Derivative finandal
instruments 383432 . . 383,432
Loans and advances to
customers 22,707,257 7,819,711 3,823,368 1,014,238 6,487,910 219,587 - 42,072,011
Investment Securities
- Avaflable-for-sale 157,570 583,950 1,861,064 128,553 56,316 271,342 98,066 3,156,901
Investments In assodates - - - - - - 5,320 5,320
Envestment property - - - - 73,560 73,560
Property, plant and
equipment - . . - 1,173,275 1,173,275
Goodwill and other
Intangible assets . - - - - 134,497 134,497
Deferrad tax assets - - - - 170,257 170,257
Other assets - - - - . 385,676 385,676
Non-current assets held-
for-sale - - - - - - 89,945 89945
Total Assets 28,593, 800 &584,610 5,751,032 1275846 7,104,204 689,474 2,685,323 54,684,289
LEABILITIES
Due to banks 2,935,144 1,309,583 156,254 34,154 722 1,198 681 4,437,736
Derivativa financial
fnstruments 384,139 . - - - - - 384,139
Due ta customers 28,710,388 2,747,807 1,138,970 734,091 1,267,459 7.5 58,666 34,665,158
Debt securities in lssue
held by institutional
investors and other
borrowed funds 2,004,290 6,548,581 612,409 20,659 3,358 - - 9,189,297
Liabllities for current
income tax ang other
taxes - - - - . - 158,797 158,797
Deferred tax liablltes - - - - - 94,807 94,807
Employee defined benefit
bbligations - - - - . 42,019 42,019
[Other fabilites - - - . 1,323,554 1,323,594
- - - - . 95,935 95,935
. - - - - 1,583 1,583
34,033,861 10,605,971 1,907,633 788,904 1,271,539 8,775 1,776,242 50,393,025
. . - - - . 1,602,809 1,602,809
. . . - - - 184,033 184,033
. . . . - - 445,662 445,652
- - - - - - 1,138,195 1,138,195
. B . - - (188) (188)
Minority interest - - - - - 32,859 32,859
Hybrid securities - 887,894 - - - - - 887,894
Total Equity - £87,8694 - - - - 3,403,370 4,291,264
Fotal Liablilties and
Fquity 34033961 11493865 1907633 785504 1,271,539 8775 _ 579,612 545684260
GAP (5440,161) (2,909,255) 3,843,399 486,942 5,832,665 680,699 (2,494,289) :
CUMMULATIVE GAP (5,440,161) (8,349,416) (4,506,017} (4,019,075 1,513,590 2,494,289 -
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31.12.2006

Less than Ite3d 3tob 6to 12 ito5 More than  Non-interest
1 month months months months years 5 years bearing Total

ASSETS :
Cash and balances with |
Cenltral Banks 2,185,352 - - - 386 - 489,964 2,675,702
Due from banks 3,592,485 149,947 218,710 262,225 403,406 6,883 3,056 4,636,712
Securities hekd for trading 109,049 27,232 21,616 26,834 73,041 42,061 6,158 305,991,
Derivative financial !
instruments 245,676 - - - - - - 245,676,
Loans and advances (o .
customers 20,471,077 4,031,162 2,798,777 1,013,802 3,155,190 668,161 84,865 32,223,034|
Investment Securities !

- Avallable for sale 62,212 82,644 797,561 392,442 5,602,800 509,804 105,139 7,552,602
Investments in assodates 1 - - - - . 4,090 4,091
Investment property - - - - 31,518 31,518
Property, plant and equipment - - - - - 935,996 935,996
Goodwill and other intangible

assels - . 117,138 117,138
Deferred tax assets - - - 276,973 276,973
Other assets - . . - 309,840 309,840
Non-turrent assets held-for-
sak - - - - 484,387 484,387
Total Assets 26,665,852 4,290,985 3,836,664 1‘695!303 9,234!823 1!225!909 5‘849‘124 495799! 660
LIABILITIES

Due to banks 5,955,296 451,508 99,265 93,119 85,047 7 2,284 6,686,526
Derivative finandal

instruments 224,576 - - - - . - 224,576
Due to customers 27,900,137 1,109,864 636,743 523,458 32,634 4,656 807,172 31,014,694
Debt securitles in fssue held
by Institutional Investors and
other borrowed funds 322,045 5,877,446 131,897 17,079 - - - 6,348,467
Liabilittes for cunrent Income
tax and other taxes - . - 129,077 129,077
Deferred tax liabilities - - - 140,208 140,208
Employee defined benefit
obligations - - - - - 548,584 548,584
Other liabilides . - - . - 675,003 675,003
Provisions - - - - - - 65,263 65,263
Liabilities relateif to assets
held-for-sale . 700 4,108 1,352 - - 347,435 353,595
Total labilities 34,403[054 7,439,518 872,013 635,038 117,681 4,663 2,715,026 45,185,993
Equity
Share capital - - - - 1,591,286 1,591,286
Share premium - - - 127,961 127,961
Reserves - - 351,697 351,697
Retained eamings - - - 686,018 686,018
Treasury shares - - - (14,653) (14,653)
Amounts recognized directly in
equity related to non-current
assets held for sale - . . - - (2.576) (2,576)
Minority Interest - - - - 44,280 49,280
Hybrid securittes - 829,654 - * - - 829,654 -
Totl equity - 829,654 - - - - 2,784,013 3,613,667
Tota! Liabllites and equity __ 3¢ 5,269,172 ! 663 499,039
GAP (7,736,202)  (3,978,187) 2,964,651 1,060,265 9,117,142 1,222,246 (2,649,915)
CUMMULATIVE GAP (7,736,202) (11,714,389) (8,749,738) (7,689,473) 1,427,659 2,649,915 -
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Gap Analysis allows an Immediate calculation of changes in net interest Income and equity for available-for-sale
securities upon application of altemative scenarios, such as changes in market interest rates or changes in Bank’s and
Group's companies base interest rates.

Interest rate
variation scenario Sensitivity for net Sensitivity

Currency {parallel fall or rise In yield curves) interest Income (annual) of equity
EUR +50 m.b, 16,514 (9,902)

=50 m.b. {16,703) 10,093
usp +50 m.b. {1,013) (580)

-50 m.b. 1,027 685
GBP +50 m.b. 412 (14)

-50 m.b, (409) 14
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42.3 Liquidity risk

Liquidity risk refers to the Group's ability to maintain suffident funds to cover its obligations. A substantial
portion of the Group's assets are funded with customer deposits and bonds issued by the Group. Funding
comprises two categories:

a)  Customer deposits for working capital purposes
Deposits for working capital purposes consist of savings acoounts and sight deposits. Although these
deposits may be withdrawn on demand the number of accounts and type of depositors ensure that
unexpected fiuctuations are limited and that these deposits constitute mostly a stable deposit base.

b)  Customer deposits and bonds issued for investment purposes |
Customer deposits and bonds issued for investment purposes concern customer term deposits, |
customer repurchase agreements {repos) and sale of bonds issued by the Group.

According to Liquidity Gap Analysis, cash flows arising from all assets and labillties are estimated and

allocated into time bands depending on when thay occur, with the exception of securities held for

trading and available for sale securities. In the case of such portfolios, they are allocated in the first
pericd using relevant halrcuts.

Liquidity Gap Analysis is glven in the table below:

31.12.2007

less than 1to 3 3tob6 6012 more than

1 month months months months 1 year Total
ASSETS
Cash and balances with Central Banks 3,228,742 2,552 1,408 2,137 28,773 3,263,612
Due from Banks 2,573,667 130,342 80,716 134,673 590,298 3,509,696
Securities heid for trading
- Bonds 252,745 13,302 266,047
Derivative finandal instruments 383,432 383,432
Loans and advances to customers 944,848 2,985,886 3,950,801 6,380,285 27,810,251 42,072,071
Investment securities
- Bonds dassified in available for sale 2,904,519 152,869 3,057,368
- Shares dlassified in available for sale 89,562 9,951 99,513
Investments in associates 5,320 5,320
Investment property 73,560 73,560
Property, plant and equipment 1,173,275 1,173,275
Goodwitl and other intanglble assets - 134,497 134,497
Deferred tax assets 170,257 170,257
Other assets 7,581 14,415 158,230 205,450 385,676
Non-current assets held-for-sale 89,945 69,945
Total Assets 10, 096 3,118,760 4,047,340 6,6 25 30,457,748 54,684,289
LIABILITIES
Due to banks 2,938,843 849,253 140,094 32,714 476,832 4,437,736
Derivative finandal instruments 384,139 384,139
Due to customers (induding debt
securities in issue) 7,470,658 3,010,010 1,710,240 1,884,253 20,589,997 34,665,158
Debt securities in issue held by
institutional investors and other
bomowed funds 457,103 9,859 12,576 698,538 8,011,221 9,189,297
Labilides for current tax and other taxes 50,533 101,880 6,384 158,797
Deferred tax labilites 94,807 94,807
Employee defined benefit obligations 42,019 42,019
Cther liabilities 1,131,238 54,098 33521 64,993 40,204 1,323,554
Provisions 95,935 95,935
Uabilities related to assets held-for-sale 1,583 1,583
Totzl Liabliities 434,097 220 31,015 50,393,025
Tota! Equity 4,291,264 4,291,264
Total Llabilities and Equity 1 0987 3,923,220 1,998,311 686,382 33,642,279 54,684,289
Liguldity gap (2,049,001) {804,440) 2,049,020 3,988,943 (3,184,531)
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ASSETS

Cash and balances with Central Banks
Due from Banks

Securities held for trading

- Bonds

Derivative financial instruments
Loans and advances to customers
Investment Securities

- Bonds dassified in available for sale
- Shares dassified In available for sale
Investments in associates
Investment property

Property, plant and equipment
Goodwill and other Intangible assets
Deferred tax assets

Qther Assets

Non-cumrent assets held-for-sale
Total Assats

LIABILITIES

Due to banks

Derivative finandal instruments

Due to customers (Inchuding debt
securities in lssue)

Debt securities in Issue held by
institutional investors and other
borrowed funds

Uabllides for current incame tax and other

taxes

Deferred tax labilities

Employee defined benefit obligations
Other liabilities

Provisions

Uabllites related to assets held-for-sale
Total Liabilities

Total Equity

Total Uabllities and Equity
Liquldity gap

31.12.2006

less than itw3 3tc 6 Gto12 more than

1 month months months months 1 year Total
2,675,702 2,675,702
3,578,766 109,809 212,501 272127 463,509 4,636,712
290,691 15,300 305,991
245,676 245,676
1,001,730 2,534,946 3,208,807 4,958,311 20,519,240 32,223,034
7,079,518 372,606 7,452,124
90,430 10,048 100,478
4,091 4,091
31,518 31,518
935,996 935,996
117,138 117,138
276,973 276,973
4,623 36 19,496 213,160 72,525 309,840
484,387 484,387
14,967,136 644,791 3 5,443,598 13,303,331 49,799,660
6,206,295 83,49t 11,101 9,980 375,659 6,686,526
224,576 224,576
5,170,344 1,500,397 1,143,948 1,527,537 21,672,468 31,014,694
18,977 485,873 403,537 120,345 5,319,735 6,348,467
17,054 112,023 129,077
140,208 140,208
548,584 548,584
447,357 39,114 48,721 73,807 66,004 675,003
65,263 65,263
353,595 353,595

12,435,198 2,108,875 1,719,330 1,731,669 28,387,921  46,165993

3,613,667 3,613,667

12,438,198

2,108,875

1,719,330

1,731,669

31,801,588 49,799,660

2,528,938

535,916

1,721,474 3,711,929

(8,498,257)

Cash Aows arising from financial liabllitles Including derivative financial liabilities, are allocated into time bands
according to their Due Date. Estimated interest payments are also included. Liabilities In foreign currency have
been translated into Euro. Regarding derivatives,their outflows and inflows are estimated according to their

contractual terms.
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Non-derivative Liabllitles

Due to Banks

Due to customers

Debt securities in issue heid by institutional
investors and other borrowed funds

Other liabilities

Derivatives held for labilities fair value
hedge

Outflows

Inflows

Derivatives held for assets fair value hedge
Outflows
Inflows

Derivatives held for trading
Outflows
Inflows

Total

Off balance sheet items
Unrecognized loans commitments
Financial guarantees ’
Total off balance sheet ltems

Non-derivativa Liabilities

Oue to Banks

Due to customers

Debt securities in issue held by institutional
investors and other borrowed funds

Other Habilities

Derivatives he!ld for liabilities fair value
hedge

Outflows

Inflows

Derivatives held for assets fair vatue hedge
Outflows
Inflows

Derivatives held for trading
Outflows

Inflows

Total

Off balance sheet Items
Unrecognized ivans commitments
Financial guarantees

Total off balance sheet items

31.12.2007

Nominal in flow/ {cutflow) |
Tota!
Balance Less than 2to3 4t 6 7to 12 More than |
Sheet 1 month months months months 1 year TOTAL |
|
4,437,736 2,942,544 860,877 151,608 47,796 521,779 4,525,09{
34,665,158 7,902,917 2,964,211 1,775,079 2,054,059 20,291,945 34,988,2
i
9,189,297 445,475 123,272 118,009 880,748 11,011,239 12,578,741
1,323,554 1,131,238 54,098 33,521 64,493 40,203 1,323,553
103,670 )
(2,618) {14,647) (6,575) (19,459) (811,855) (855,164
2,82% 13,540 4,102 14,823 707,756 743,054
44,150
] 0 (48,430) (8,431) (1,202,158) (1,255,019
7,810 5,839 13,598 27,061 1,158,024 1,212,333
235,209
(2,196,887)  {304,231)  (258,690)  {133,733) (864,133} (3,757,674
2,132,027 317,068 242,863 117,933 700,966 3,510,857
49,999,884 12,365,731 4,010,027 2,025,175 3045300 31,583,756 53,009,539
{921,273} (521,273
(73,860} (44,776) (29,966) (46,853) {136,074 331,529
[995,133) {44,776) {29,946) {46,853) {136,074) (L, 252‘802]
31.12.2006
Nominal in flow/(outflow)
Total
Balance Less than 2to3 4to b 7to 12 More than
Sheet 1 month months months months 1 year TOTAL
6,686,526 6,047,115 162,632 43,584 383,959 100,249 5,742,539
31,014,694 6,032,726 1,542,243 1,245,335 1,722,750 20,929,293 31,472,352
6,340,467 42,318 596,043 614,532 222,385 8,440,781 9,916,059
675,003 474,303 34,768 43,229 65,489 57,214 675,003
58,193
{1,083) (7,099) (4,488) (13,584) (593,595} (619,849}
693 3,022 2,856 6,313 433,103 445,007]
1,263
0 0 (1,769} {3,999) (47,177} (52,945)
879 412 1,353 3,039 45,673 52,356
165,120

(905,352) (155,120) (157,918) (257,473) {800,636} (2,376,499
888,100 179,942 141,451 241,538 813,965 2,264,994

49,949,266 12,579,699 2,356,843 1,933,165 2,370,447 29,279,870 48,520,024

{448,051) (448,051)
(172,682) {93,06%) (31,295) (41,345} (B5,861) (424,252

(620,733) {93,069) {31,295) (41,345) (85,861} (872,303}
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42.4 Fair value of financlal Assets and Liabilities

43,

The table below presents the carrying amounts and the fair values of finandal assets and liabilities which are
not carried at fair value in the financia) statements, For the remaining financial assets and liabilities which are
not carried at amortized cost the {air values are not substantially different from carrylng amounts.

The falr value of loans Is estimated based on the interbank market yield curves adjusted with the credit spread
of loans.,

The fair value of deposits is estimated based on the interbank market yleld curves deducted with customers
spread depending on form of the deposit.

Both loans and deposits future cash flows are discounted based on their duration and the respective interest
rates.

31.12.2007
Carrying
amount Fair value
Assets
Loans and advances to customers 42,072,071 42,133,975
Liabilities
Due to customers 34,665,158 34,665,470

Capital management - capital adequacy

The policy of the Group is to maintain a strong capital base so as to maintaln investor, creditor and market
confidence and to sustain future development of the business.

The dividend policy is always examined in order to achieve the best balance between the higher retumn for the
shareholder ang the security affected by the sound capital position.

Share capital increases are performed through shareholders meeting or Board of Directors decisions in
accordance with artides of assodation or relevant laws.

Specifically, the Shareholders’ General Meeting held on 6 June 2006 gave the authority to the Board of
Directors for the period of four years to appraove a share capital increase in accordance with Law 219071920
article 13,

The Group is aliowed to purchase treasury shares based on the terms and conditions of law.

The Group uses all modern methods to manage capital adequacy. It has issued hybrid and subordinated debt
which are included as regulatory own-funds, The cost of these securities is lower than share capital and adds
value o the shareholders.

The Bank capital adequacy is monitored by the Bank of Greece which is reported to on a quarterly basis.

In accordance with Presidential Decislon of the Bank of Greece the minimum capital adequacy ratios have been
(Tier I and capital adequacy ratio) which must be adhered to established by the Group.

The capital adequacy ratio is determined by comparing the Group's regulatory own funds with the risks that the
Group undertakes (risk weighted assets). ‘Own funds include Tler I cepital (share capital, reserves, minority
interests), additional Tier 1 capital (hybrid debt) and Tier Il capital {subordinated debt and fixed asset
revaluation reserves). The risk-weighted assets arise from the credit risk of the Investment portfollo and the
market risk of the trading portfolio.

The current capital ratios (Tier I ratio and capital adequacy ratio) are much higher than the regulatory limits set
by the Bank of Greece directive (4% and 8%, respectively} and the capital base is capable to support the
business growth of the Group in all areas for the next years.
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{In million of Eurg)
31.12.2007 31.12.2006

Risk-weighted assets from credit risk 39,756 32,603
Risk-welghted assets from market risk 591 865
Total risk-weighted assets 40,347 33,468
Upper Tier I capital 3,129 2,701
Tier I capital 3,877 3,413
Total Tier I + Tier II capital 5,025 4,315
Upper Tier I ratio 7.8% 8.1%
Tler I ratio 9.6% 10.2%
Capital adequacy ratio (Tier I + Tier II) 12.5% 12.9%

44. Related-party transactions
a) The outstanding balances with members of the Board of Directors and their dose family members

are as follows:
31.12.2007 31.12.2006
Loans 39,951 3,100
Deposits ‘ 43,523 31,067
Debts securitles In Issue 9,009 15,688
Letters of guarantee 83 165
From 1 January to
31.12.2007 31.12.2006
Interest and similar income 477 82
Interest expense and simllar charges 1,640 1,247
b) The outstanding balances with assoctates and the related results of these transactions are as
follows:
From 1 January to
31.12.2007 31.12.2006
Assets
Loans and advances to customers . 277 611
Total 277 611
Liabilities
Amounts due to customers 26 5
Total 26 5
From 1 January to
31.12.2007 31.12.2006
Income
Interest and simitar income 33 B9
Other Income - 578
Total 33 667
Expenses
General administrative expenses - 781
Other expenses 2,971 -
Total 2,971 781

¢) The Group companies Board of Directors and Executive Manager fees recorded in the Income
statement of 2007 amounted to € 26,554 {31.12.2006: € 11,771).
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45,

d)

a)

b)

Share options granted to employees
a) On 11 April 2000 the Shareholders' in General Meeting approved a share option plan to be granted

to the executive managers of the Bank and Group, which would be granted based on thelr
performance. The total number of shares to be issued under the share option plan was set at 0.5%
of the total shares in issue and the exercise price was set at the nominal value. If subsequent to
the grant date, there is a change In either the nominal value of the shares or the number of shares
in Issue, the number of issued options is adjusted so that thelr falr value Is not altered.

The exercise of the share options is three years after the grant date, and the Bank s not obliged to
settie the options In cash,

b) On 24 May 2005 the Shareholders’ in General Meeting approved a new share options plan to be

c)

granted to the executive managers of the Bank and the Group. The duration of this plan is S years
maturing in December 2009. The total number of shares to be issued under the share plan was set
up to 1% of the tota! shares In issue and the exercise price will range from the nominal value up to
809% of the market price of the share.

The Second General Meeting of the Shareholders of Alpha Bank on 6.5.2006 approved the issuance
of a new share option plan with a 5 year duration granted to the executive managers of the Bank
and the Group. The new share optlion plan will differ from the current in the following:

R The maximum number of options to be issued under the new share option plan Is set up at
5% of the total shares in issue,

il. The beneficiaries are executive members of the Board of Directors, executive managers and
other key management personnel of the Bank and the refated companies as defined in Law
2190/1920 article 42e paragraph 5.

. The exerdse price will equal to 90% of the average market price of Bank’s share for

December and the month proceeding the Board of Dlrectors’ dedsion to grant the share
options.

iv.  After one year from the granting of the share options and thereafter every year and for the
next two years the benefidary can exerclse up to 1/3 of the total share options entitled.
Under certain conditions the options can be exercised during the following two years but not
more than 5 years from the grant date. )

Finally, it has been approved the modification of the current effactive option plan In order the
beneficiaries be eligible to participate In both plans.

The Bank's Board of Directors on the meetings held on 25 September 2007 and 27 November 2007
decided on the exercise of all share options plans approved by the General Shareholders Meetings on
11 April 2000 and 9 Aprii 2001 (2000-2004 plan), 24 May 2005 and 6 June 2006 (2006-2010 plan)
and & June 2006 {(2006-2010 plan).

As a result the share capital of the Bank increased by € 11,523 with the issuance of 2,954,650 new
shares of nominal value of € 3.90 and exercise price.

equal to the nominal value of € 3,90 for the share options plans of 2000-2004 and 2005-2010
ang

aqual to € 20,61 for the share option plans of 2006-2010, The difference between the exercise
price and nominal value amounting to € 30,595 Is Included in share premium,
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46.

The movement of the oulstanding share options and thelr welghted average exerclse price, after
the adjustment following:
I. the share capital increases approved by Ordinary Shareholders’ General Meetings of
30 March 2004, 19 April 2005 and 18 April 2006.

il. The share option exercise as at 1 December 2006 and
iil. The remaining share options exercise during 2007 are as follows:

2007 2006
ot S Lo sher
price per options price per options
share remaining share remaining

1 January 3.90 903,824 500 523,222
Granted 18.95 2,037,310 3.90 521,027
Cancelled 20.61 {3,970) 390 (21,979)
Exercised 14,255 (2,954,650) 3.90 {336,950)
Adjusted 3.90 17,486 3.90 218,504
31 December - - 3.90 903,824

Acquisitions, disposals of subsidiaries and assoclates and other corporate events

. On 5 March 2007 the Bank filed a tender offer for the acquisition of the remaining shares of its

subsidiary Alpha Leasing A.E., which the Capltal Market Committee approved on 8.3,2007. During April
2007, the Bank acquired 95,773 shares representing 0.24% of the pald In share capital and vating
rights of the Company. Consequently, the number of Alpha Leasing A.E. shares and voting rights held
by Alpha Bank amounts to 39,585,000, or 100%. At the same time, the Capital Market Commiitee
approved on 17.5.2007 the delisting of Alpha Leasing A.E. shares from Athens Stock Exchange
following the Company’s application.

. On 13.3.2007, the process of the separation and transfer of the Rhodes Hotel sector, from Bank's

subsidiary Ignian Hotel Enterprises A.E, to Tourist Resorts A.E, was completed.

. On 21.3.2007, the restaurant buffet sector of Tourist Resorts A.E. was transfermed to subsidiary Kafe

Alpha AE,

. On 23.3.2007, the transaction for the sale of Bank's subsidiary Alpha Insurance A.E. from its subsidiary

Alpha Group Investments Ltd to the french AXA, an Insurance company which is the leader of
European insurance companies, was completed for € 255 million, At the same time, Alpha Bank and
AXA have signed a long-term exclusive bancassurance agreement for the distribution of AXA Insurance
products through Alpha Bank’s extensive branch network.

. On 29.3.2007, Alpha Immovables Bulgaria E.0.0.D was founded In Sofia with inftial capltal € 306

thousand by the Bank’s subsidiary Alpha Astika Akinita A.E. The Company’s main purpose is to provide
real estate services,

. On 30 April 2007 the Bank acquired 50% of Anadalu Alpha Gayrimenkul Ticaret Anonim Sirketi, 2 new

founded company in Istanbul, participating together with Anadolu Group. The Company would operate
as a vehicle for Investments in Turkey.

Due to the rejection of the application by the Turkish regulatory authorities to acquire an ownership
interest in companies Altematifbank ang Alternatifiease, Alpha Bank and the Anadolu Group have
terminated, on a consensual basls, their business agreement.

. On 14 June 2007, [onian Supporting Services A.E. and Ionian Investments A.E. were established in

Athens, of which the Bank has 99% Interest in both entitles. The primary activity of lonian Suppaorting
Services A.E. is to provide support services to the Bank and the group entities, whereas lonian
Investments A.E, is Involved in the acquisition and sale of securitles. The share capital of each
company amounts to € 60 thousand.

As at 17 August 2007 the Bank participated proportionally to Ionlan Supporting Services share capital
increase at the total amount of € 500 thousand.

. On 19 June 2007 the Bank acgquired 100% of the shares of the Cypriot company Ionlan Equity

Participations Ltd. Company’s share capital amounts to CYP 1,000,
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On 19 June 2007 the Bank acquired 9,034,808 ordinary shares at a price of € 0.60 each by
participating to AEGEK A.E., a listed constructions company, share ¢apital increase,

On 29 June 2007 the transfer of 100% shares of Alpha Private Investment Services A.E.P.E.Y, from the
subsidiary Alpha Bank London Litd to the Bank was completed.

k. On 18 July 2007 the Bank sold its partidpation to Unisystems A.E. (ownership interest 9.67%).
I. On 18 September 2007 the Bank participated in ALC Novelle Investments Ltd share capital increase

proporticnally by € 20 thousand.

m. On 28 September 2007 the Bank partidpated in A.P.E. Commerdal Property A.E., share capital increase

propartionally by € 541 thousand,

n. As at 27.11.2007 the subsidiary Ionian Holdings A.E. renamed to APE Investment Property S.A. As at

29.11.2007, the Bank sold the 32.58% of its ownership interest in APE Investment Property S.A. to
third parties. Upon the transfer of Bank’s ownership Interest an agreement of shares exchange was
signed, Based on respective agreement the subsidiary was converted to foint venture. No profit or
loss from the sale. In addition, on 21 December 2007, APE Investment Property S.A. acquired 50% of
Astakos Terminal 5.A. and 50% of Akarport S.A, for a total amount of EUR 125 million. Both
companles are consolidated In current financial statements through APE Investment Property S.A. As
at 31.12.2007 the carrying amount of Astakos Terminal S.A, amounted to EUR 27 miliion.

The allocation of the acquisition price was completed on 31 December 2007, according to IFRS 3. The
allocation resulted to the recognition of Company’s land at fair value as It is presented In the table

below:
(In thousands of Euro)
Carrying
Assets Amount Falr Value
Property, plant and equipment 138,965 250,665
Intangible assets 1,770 1,770
Cther long term receivables 239 239
Customers 755 755
Other recelvables 16,418 16,418
Cash and cash equivalent 79 79
Total Assets 158,226 269,926
Liabllities
Long term borrowings 400 400
Deferred tax liabilities 4,407 4,407
Employee defined benefit obligations 20 20
Other short term liabilities 8,268 8,268
Short term bank liabllities 45,800 45,800
Current tax liabllitles 18 18
Government grants of fixed assets 72,242 72,242 '
|

Total liabilities 131,155 131,155
Equity 27,071 138,771
Total Liabilities and Equity 158,226 269,926
Acquisition price of 90% € 124.9 million
Goodwill of APE Investment Property S.A. € 0.0 miflion !

p. On 28.11.2007 the Bank participated in Jonian Equity partidpation Ltd share capita) Increase by €

17,490 thousand through the contribution of venture capital units in which partidpates. i




q. On 20.12.2007 Alphalife A.A.E.Z. Insurance company was established, in which Alpha Bank has a 100%
ownership interest. The purpose of the company |s to provide insurance life and non life insurance
contracts In Greece and abroad. The company share capital amounts to € 6,000 thousand.

r. On 21.12.2007 the Bank increased of 100% subsidiary ALPHA Finance US Corporation share capital by €
1,047 thousand.
47. Restatement of prior year financial statements

Debt securities In Issue sold to Banks’ customers have been rediassified to *Due to customers”, Due to
the above change the balances of comparative periods here restated with the following amounts:

Liabllities Accounts 31.12.2006

Due to customers (including debt securitles In issue) 7,440,786

Debt securities in Issue held by Institutional Investors and other
botrrowed funds (7,440,786)

48, Events after the balance sheet date

a. Asat 15.1.2008, Ionian Hotel Enterprises A.E. transferred 1009 of Tourist Resort A.E, ownership
interest of Hilten Rhodes Resort to the Greek Hotel Company Lamsa S.A. and to Plaka S.A. by 50%,
respectively. The total price of the transaction amounted to EUR 35,5 million. The transaction {s under
respective Law's approvals and it will not have a significant Impact on Company’s Income statement.

b. Under the implementation of Law 3606/2007 which Is included in Greek legistation guidance MIFID
(2004/2007) of European Council and after the dedsion of Extraordinary Shareholders General Meeting
heid on 14 December 2007 and the approval of Greek Ministry of Development on 11 February 2008,

. the Company Alpha Finance A.X.E.P.E.Y. was renamed to Alpha Finance A.E.P.E.Y.

Athens, 26 February 2008

The Chalrman of the Board of Directors The Managing Director The Executive Director Group RAnandal Reporting Officer
Yannis 5. Costopoulos Demetrios P, Mantzounls Maninos 5. Yannopoulos George N. Kpntos
L.D. X 661480 1.D. 1 166670 1.D. N 308546 LD, AB 522299

The above finandal statements, which consist of 92 pages, are the finandal statements that we refer to in our auditor’s report
dated 26 February 2008.

Athens, 26 February 2008

KPMG Certified Audltors ALE.
Marios T, Kyrlacou Harvy Sirounis
Certified Auditor Accountant Certified Augitor Accountant
AM SOEL 11121 AM SOEL 19071
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"Ex@comn Ehéyyou AvegapTnTwv Opkwrav EAcykTGV

Npog Toug MeToXOUS TG
ALPHA BANK A.E.

‘Ex8ean enf Twv Oixovopikwv KaraoTdoswy

EAfyEQye TIQ ouvnupéveg Evonompéveg Okovopiég Karaordoetg mg ALPHA BANK ALE.

{n «Tpdnela») nou anotehouvral ané Tov iohoyious e 31 AekepBplou 2007, v kardotaom
QNOTEAEOHATWY, KATEITAOT) pETABOAGY 13w KePaRalwv KAl KATATTAON TAUEIGKGY POWY YA TN
Xption nou EAnEe Ty nuEPoUNnvia auty, kabdg kat pia nepinyn oNpavTikGy AoYIoTigy NOAm-
KGOV KQ1 AOITIGW EMEENYTILOTIKGY OTHHEIMOEWY.

EuBiwn Aroiknong yia nig Owovopikég Karaotdoeig

H Aolknon me Tpdnelag éxet v £ubivn yta ) olvrakn kat My edAoyn napouciaon autwv
Twv Evonompéviov Oovoukdv Katagrdgewv cupguva Le Ta Aiedvii Npdruna
Xpriparooikovopkhe FAnpogdpnong dnwg autd éxouv uioBemeBel andé my Eupwnaixr| ‘Evwon.
H £uBUvr) auTtr nepapBdvel To oxeBlaous, epappoyt kat Slanipnan ouoTALATOS E0WTERIKOU
£ALYXOU OYETIKG HiE TN OUVTGEN Ka EUAOYT) NOPOUGTOCT] OKOVOMIXGY KOTAOTGOEWY, 01 OrolEq
elval anadaypéveg and oudideig avarplBeteg, nov opelovral o andrm i AdBog eniéyovrag
Kat epapuéloviag KarAANAES AGYIOTIKEG MOMTIKEG Kal PAYHGTONOWYTAG AOYIOTIKEG
exmuioele o1 onoieg elval edAoyes yia my neplotaan,

EuB0vn) EAeyky

A pag sudlivn elvan n éxppaon yvapng enl auTwy Twv Evortoinuéviv Okovopkwy
Kotoordoeswy, pe Baor Tov EAsyxs pag. Alevepyrioape Tov EASYXO Lag auppwva e Ta
EAAnvikG EAeyKTIXG MpdTuna nov eival evappoviopéva e Ta Aedvii Npdruna mg EAeyxmixig.
Ta Npétuna autd anarrody T cuppdpEWoT jtag e kavéveq nBixrg Seovioloylag kat To

OXESIO0MS Kat SIEVEPYELA TOU EAEYXOU pag katd Tpéro nou va Siacpalilel evAoyn Bepaidmra
GT1 01 EVOTIOWLAVES QIKOVOIKES KaTaoTdaoag elval ancAlaypéves ané ourudelq avaxplBeeg.

KPMGOMWAEWMAWEWWMM
BcTiou avEEAPTITTON eTapexiv-pehcy TG KPMG ouvBeSepbvow |2 v
KPMGhuomaﬂnml £vig EABETROU guveTaypiayol.
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0 éreyyoc nepthapPdvel Tn SievEpyeta SIaBIKACIDY VIt TN OUYKEVIPWOT] EAEYKTIKWY TEKUNP{Y
OXETIKG HE Ta NOOA KAl TIG MANPOPOpIEG Mou MEPAAUBAVOVTAL OTIG EVONIDINUEVES OLKOVOIIKEQ
xatactaceig. O1 Jiadtkaoies emidyovral kard v kplom Tou EAEYKT Kal iepthapuBavouy v
£KTiMEN Tou KIvSUVOU OUOLIBOUS AVAKP(BEIAG TWY EVOTIOINKEVIY OIKOVOUIKGIV KaTAoTATEWY,
nov opelavia o€ andtn 1 AdBog. Ma myv exTiinam Tou KivdUvou autoy, 0 EAEYKTG AauBavel
undIPn Tou TO CUOTNHA EOWTEPIKOU EAEYXOU, oxenkd pe T guvragn kat Ty eVAoyn
napouciaon Twv EVOROINUEVWY OKOVOLIKIY KATAOTACEWY, Ke oxond To oxediacud
KaTAMnALY EASYKTIK(OV Sradixaciuy yia my neplotaam kai 61 ia ™y éxppaoT yvapms ent
MG GNOTEASOUATIKGTITAS TOU OUOTHLATOS ECWTEROU EASYXoU NG Tpdnelag. O éAeyxog
nepiapfdaver enionc v a§IOAGYTNO ¢ KATaAMNASTITAS Twv AOYIOTIKWY MOATIKGY Mou
epappéomKay Ko Tou EUAOYOU Twv ExTygewy Nou fyivay and ) Awsiknam, kagaog kat
aEoAGYNON TG GUVOMKAG NAPOUGIacT|S TWY EVOMOMHEVIV OIKOVOLIKWY KaTaoTGotwy.

Moredoups AT TQ EASYKTING TEKURPLA NOY £XCUHE TUYKEVIPWOEL Eival ENAPKT Kat KaTGAANAG
Yta TN BepEAIOT TG EAEYKTIKAS HAG YVGLNG.

Fvipun

Karrd ™ yvaun pac, ol Evonoinuéveg Owovopirée Katagrdeeig ancwovifouv axpifodikaio Ty
£voroinpév olKovopIkn KatéoTaoT me Tpdnelag kard v 31 AcxepPplou 2007 kat Ty
EVOMOMILEVT] XPNHATOOIKOVOIKT TTE en(BooT Kal TIG EVONONUEVES TAUEIIKEG O£ TG Yia T
¥prion rou Ange Ty nuepopnvia auml, cUHGwva pe Ta AleBvii NpdTuna XpnpaToolkovopIkfig
NAnpoedpnong énwe autd éxouv wioetndel and v Eupwnaixr ‘Evwon.

Avagopd eni AAwv Nopikwv ka1 KavovioTikwv Sepdruv

To nepiexSuevo me 'ExBeomg Tou Atowrmikou ZupBouilou efval ouvenés pe nig Evonompéveg
Owovopikéc Kavagrdoes,

ABriva, 26 deBpouapiou 2008

KPMG Oprwtol Eheyxtég AE.
Mépiog T. Kupidxou Xop@iaunoeg Zupoivng
Opkwrdg EAeyrTrig Aoyioig Opxwt6g EAeyrmiig Aononiq
AM IOEA 11121 AM ZOEA 18071




ENONOIMMENH EKQEIH SIAXEIPIZEQX I ALPHA BANK

Evomnoinpévn ‘ExBeon Alaxeipioews
Aroiknmixou ZupBouliou xpricews 2007

Kard o 2007, ny avdmmugn mg nayréopiac oxovoplag eEaxoAoUBnos va eival iIkavonoimx, napd tmy kplam
oy ex3nAaenke oy ayopd TrAononuévey opoAdywy Tawv HMNA, kpion nou cuykAdwige Tig Slebveis xpnpa-
ToraTwnkég ayopéc Tov loUAlo 2007 kal cuvexileral éwg ke Tiq apxéq tou 2008. EvBappuvnixd oroielo
omv doynun auny ouyxupia, anoteAel To YEYOVES OTL o EAnvikée Tpdneleq Bev éxouv extebel ducoa oc
TIpoTdvTa Nou oxeTifoviar e TV Napandvw ayopd Trehonomuévav oteyaotikdy Javelwv npog Savelohrinmes
xapniic gepeyyudtnrac otic HNA, xaw autd Sidm éxouv eomidost Ty npovox] kai Tig Mpoondbeiés Toug,
aPevéc omy EKRETAMEU Twv SuvaroTiTwy enexTdoews Tuv Spacmplovitwy Tous oy EAAGSQ Nov
OKOpN elvar oMHavTKES KoL APETEPOU OTTV EMEKTAOT TWV epYUOItV TOUG OB YEmovikeg oikovouleg TG Nomo-
avatoMxric Evponmeg riou napoucdlouv avarrrullaxyy Suvayi,

O1 omovoples Twv xwpdv e Nonoavarohuwi Eupwmme, akohoulolv oz avarrtuEiakd Suvapnopd g ava-
TITUOOSHEVES XDPES.

O1 peydheg e1opote kepoalwy and To ekwrepixd, Wialtepa pe ™ gopPr Twv Eévov GUETWV ENEVBUTEWY K
n évrakn me Poupoviag kan g Boukyaplag oy Eupwrnalkr ‘Evwon, nou g kabiotd SIKgoUKous onpavTi-
kv xovduriwy and Ta Siapdpwnrd Tausia ™G Evpwnaixie Evioews, anoreholv Toug kUpioug Adyoug Sia-
mpnons Twv uYnhov pubpdv avarrigewd.

Katd ™ SGpreia Tou 2007 1 eMvUg] owovopia ouvéios T Suvoyekr) avarmuEaxt) g nopela, enruyxavo-
vrag pubud avanuEews 4% 1o 2007 kar efaxoAouBel va onoTeAe! pia and g TaXUTEPQ avanTugoGHEVES OIKO-
vopieg mg Eupanalos Evdoews, He anoTéAsgua v negamépw npdodo npog v npayuanxs ouyxhon,

Zng diopbpumkég peTappubpioelg onpednxe aodmi npéodos, katd 1o 2007, 'Erm, emAUBNKE To aopal-
onxé fmua twv epyalopévav ong Teaneleg W NPOg TG eMKkoupikés guvtdgelg, evd 1an avripetwnileral
Plxd 1O oUVOAD TOU EANVIKOU OUOTIHATOS KolviovikriC aapakigews; To artolo ia xpdwa vooel,

Era nhaloia autd, ye 1o dpdpo 10 Tou N. 3620/07 o mpoownkd mc Tparélng rou elval acpakouévo oto
Tapeio ANAoBongelag Npocswikod Tpanélng Nigvews urixBn, na My enkoups aogdor, oto Evalo
Tapelo Aopduons TpanslodnaAliiwy (E.T.AT.) and 1.1.2008. To kéoTog unaywyris utohoyfoBnxe we v
edi] owovopurr ueAén nou npoBiénst o N.3371/2005 ce € 543 exar., nood To onolo elxe /15N anewovioBel
onG owovoukég karagTdgets Tou Opiov, oUupwva pe g anamiosig Twv Awedviv Npotinwv Xpnuoreoiko-
vopxric NAnpopoprioews. To nood aurd 8a eEopAnte! gt 10 emmeg, vioxes 1énooeg SéoeLg.

Avagopd pe To motwrikd ojomua, katd m Sidpreia Tou 2007, evowuarddnrav oto eBvikd Slkaio odnyleg
nou evioxiouy My Sapdveia omy Mnpoedenon Tou eNevBUTIKeO Koved kol Bwpakllouv v xepahaiax
Béom Twv Tpansliv.

Tro Tpaneliké obotnua, o1 ewvoikés eEsAEelq ouvexfoBnrav ka1l gTe 2007 und My enlBpacm TG cuvexous
Sieupivoens TV SpogmploTiTwy Twy eEAARVIKGY Tpaneldy oto eEwrepikd, kuplwsg onig xwpes e Nomoa-
varohikic Eupwrme, g Toupxlag kal npoopdrwg ™G AlyUrTou.

H ugmasy kepSogopla, n ugmh| xeparaaxt endpkera Twv Tpanefiv kat n owvexng Bekrinon Twv ougmud-
Twv Selplotng kivBivuv rou xpnoonoolv, cuvéfalav oty evpwaTia ToU EAANVIKOY XPNUATOoIXOVO-
Kot ouoTparos,.

H enmmuxriq ka kepdopdpog nopela Tou Opdhov ™G Alpha Bank cuvexiotnke kat gt Xprion 2007 pe Tny
avEnon ora xaBapd képdn, va SIAUOPPWYETAL OF 54%, CUNMEPIAGUBaVOLEVIG Kal TG GOPOASYTIONS Twy
anoBeparixdy, cuveneia Tou vépou rov Ymelofnke Tov lavoudpin 2008 Kot Tou KEoTOUS oTipIENG Twv T
YévTwv and Tiq npdopares NUPKAYIES MEMOXWDY.

H woxuph kepdogoplia ernBefaidivel Ty Suvaux tou Opikou Kt TNV MPEOOPUCOTIKGTITTIG TG ENEKTOTKYG
grpatnywiiq Tou o NonoavaroAkry Eupdmm.




[ ALPHABANK | ENONOINMENH EXGEIH AIAXEIPIZEDT

To xabapé £0050 TéxwY oMuclwoe auEncn 13% ka1 avirde oE € 1,605 exat. Ta éooda ané npourBeEs en-
gxUBnxav kard 16%, und Ty emipeia g enextdozws Tou Oplou om Mavud| Tpanel nwg kavaypdpe-
Ta1 ot aUENom Twv Eod3wv XOPNYHOELY Kat TROTWTIKGY KAPTWY.

Ta anoteAéopara xpruarooikovolukdv npdtewv dauoppdonkay oc € 82,5 gxar., kol Ta hoind éooda o
€ 81,4 gxar.

To Aermoupyiké xdaog aulrienke katd 16% Siapopeoldpevo ot € 1.025 exar., emmpealdpevo kupiug and my
enraywvéievn eEaAwon Tou Awriou pag om NoTicavarohr Evpirm. Zmy nepioxr auth, n opyavixi avd-
vk KaTd To 2007 ETMTAXUVENKE CTIHAVTIKG He To Gvoryua 133 véwv Karaomudrav xal v al§non Tou
Npoowmxol kard 1,008 dropn.

Map'éha autd , n noAmikr Sanavdv nou ckohoudnoe o Vuhog odfynoe om ouykpdrnom Tou Selxtn
kéaToug npog ouda, oTo 45,8%.

Tra anoteAfouara Tou 2007 nepapfdvovtar ket Ta kEpSN andé ™ uerafiBaen Tou §9,57% Twv HETOXWY TG
Alpha Aogohoruai AE. om aopoAwTiky exapla AXA, e v onela unéypaye poxpoxpévia CNORASLOTIKY
supgwvia aTov Topda Twv Tpaneloospahonixdy Epyacidv yio ™ S1G8c0m aopaAloTIY npoidvrwy Mg AXA
pAOW TOU EKTETOMEVOU AlcTUou Karagmpdtwy e Teanédne.

To Evepymriks Tou Oulou v 31.12.2007 awir8e oz € 54,7 Bi0. onuewivovTag augnon ge oxéon pe m™mv
31.12.2006 katd 10,6%, eve n kegahaiaxr] Tou endpreia Siamnpetrar udmir e To Selktn Kepakaiaxq endp-
Ketag va Slapop@verar o2 12,5% xa To Seliiom kegoralwy npuwme Siafadu{orws oto 8,6%.

To auvore Twv 1Bkwv kepoialuv aviAde oe € 4,3 510, ket To petoxIkd kegdhmo ot € 1,6 Sio. SicupoUpevo g8
410.976.652 peroxss ovopaomiis aflag € 3,90, H adEnem Twy petoxdy oto 2007 opelhetal oTrw evdoxnan
2.954.650 Swauwpdtwy npoaipdows and To npecwmxd Tou Ouhou.

Entong, omv Sidpxeia Tou étous , N Tpdnela Suvdpel anopdosans e and 3.4.2007 Fevikiiq ZuveAEUOEWS
aydpaoe 13.674.907 (Bieg; wetoxgs ouvoinoy KGOTOUS € 329 EXAT, KM TpoEpn oe AN TOU GUVGACU TWY
(Stwv PETOX@Y TToU KATE(XE, fiTot 14.476.626 pETOXWV, pécw WBrwTudlg TonoBeToews e ouvoN akia nwiry
OEWS € 340 exar,

O1 xophyfigelg Tou OpfAoy, Npo anopsidoewy, authdnxav Katd 29,3%, kal Sapopewdnkav ge
€ 42,9 510 H ompavnxr aut atEnom opeletal omy afioomye(wm aulnon Twy xopnyfioewv omv EAdSa
Katé 19,5% kax oo Beaparua motwnse, enéxracy o NoTioavarokl Evptnn xard 88%.

O1 oUCTWPEUREVES QRoMEIIoELG daveluv Uoug € B40,8 exar., fiTol moaoaTd 2,0% Tou xapropulakiow Twy
Bavelwv, oupmephappdvouv Biaypapés GPoud € 382,1 exar., wg anoréheapa mg oUEXILSHEVNS evepyolq
ToArTkTig Staypapdv nou axohouBodpe.

O1 Inpieg anopEdaEwe Y0 ™) Xprion 2007 Siapopedlnxay ot 60 povadeq Bhans enf Tov péoou dpou Tww
XOpNYfioewy, Kuplwg AGYw TG BEATIOEWS TOU EMXEIpNHATIKOD kKMaTog oy EMGEa ko v KUnpo, evi
nopdAnAa cMuEwsénke onpaviins npéodog omy avadidpBpwoen Twv MaSikaoudv afloAoyrioswg xwllvou
KQL OTOUS WXAVIOHOUG ElompaEews opethdy, Sminoupydvrag euvoixég ouvifikeg yia oraBepd Bekrioan Twv
MOTWTIKDY TuvBTpY, nou Ba avravaxidral ke ata peyén tou Oplhou.

O xaTafETEIc neAaTdy, oupmephapPavopéviy Tav opoAdywy exdéoeng Alpha Bank nou Siarifevral oy
neharela, ENEXTGBNXaY KaTa 12% oe € 34,7 5io. gav avtidpooT g karaBetitg faons otig aotaldelg ouvlr-
KEC TV ayoptiv.

H choxMipwon Tou emelou mpoypdyuared aviAfigews Kegolalwy and ng Sledvelg ayopés idn anéd o
npwTo eEGmvo tou 2007, ae cuvbunopd e Ty euxépea Tow Napéxel To exterauévo Alrrue na dvtanon
kepakalwv, napéxe mv eueMEl@ yia My npayparonalnon Tou avanruiokol oxedlov yia To 2008 xwpls
dueom npoaguyr o Siebvels ayopés.

Ta peyéon kot Ta anoreAéauard Tou 2007 emBepawdvouy LE Tov xakiTepo Tpéno dni To enixeipnooxd oxEdio
Agenda 2010 epapudéleTal ue eniruxia.

\—_—_—
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Ta Baowdrepa enuela Tou Emxaiponompévoy Ixediou Agenda 2010 riou napoucidommke oo Acvlivo onig
18 lavouapiou 2008 ouvaifovral ota e§ig:
» KaBapd képdn midov Twv € 1.400 exar, To 2010, nou avnoroliouv ot ufon eThola abEnan Twy
Kabapiv kepSv avd petayi xard 23% yia ™y replodo 2007-2010 (évavn 20% omv Agenda
2010} ka1 ot enfrevEn anodéozwe 1B{wv Kepakalwy 30% {Evavn 28%).
o Evioyuon me oupBolic Twv spyaoudy om Notioavaroksr| Eupdrm ota képdn Tou Quidou oe
30% 10 2010 {and 25%).
& EMTaxuvon ™G MOTWTIKAG EMEKTATEWS He cuvaxdioutn piéon EToa aUEnom Tou oTaBuope-
vou nia Kiv3Uvoug evepyrmikol xard 20%.
® Evidpcoo otéyo kepdogoplag yia To 2009 va npooboplleral oe € 1.150 ekar.

Inuelivetan 6Tl N eniteuEn Twv oTdxwy dev npolmoféter aUEnom peroxkol kepahalou kol unootnpiletal
ané my wyupri keparaiaxy Baom xal T Suvaypws me kepSopoplag Tou Opliou,

Iro Téhog me Sexactiag, i Alpha Bank npoofikénier oy kardxrnom uepibiov ayopdg peyakirepou Tou 10%
ot Nonoavarohi Eupdmm e nyenxd 84om onc emugpoug ayopéc.
To évoua ™ Alpha Bank omy neptoxt] 06 ouvBuaopé pe Ty ToloTua] ENEKTaarn Touw AIKTOoU Nou auviehel-
1a1 HEOW TN NPOOAPEWS KAl EMMOPPOOEWES KATGANAWY TTEAEXDY, TG evialog eTalpikig TQUTSTTTag, ™S
KEVIPIKA EALYXSHEWNS BAOEWS TWY NPOIOVTWY KA TWV AMOTEAECUATIKGY MOTWTIXWY Kavivay EXEL WG amoTe-
Aeopa v nepamépw Bektinom ™Te anoTEAECHATIKGTTAG.
Autd anewovileTan ka1 ong ETSG0EIC, Nou eppavifovral onpuavnind BeATioUpEveS 08 SAES TG XWPEG:

w Zmyv Kunpo, n Alpha Bank elval i Tpim peyakdtepn Tpdnela ge Gpous Xopnynoswy,

e Zm Poupavia xaréxet f15n v népmmm, 6€om,

e Im Igppla oAcinpdoape ue enmuxia To npdypapya avadiap8pioswg me eEayopauBeloag

Jubanka, Snueupydvrag NG npodnobéaei yia neparmépw Suvapikr avarmuln ueyeddy.
e I'm Boukyapla anoxtrignxe pepidio ayopds 3% oe Sidomua uikpdrepo and Sdo Em.

%10 towrepid, o ‘Ophog afionoldvrag Suvauikd Ty avraywvioTikr Tou BEom, eTuduike: Ty adEnom ™ Kep-
Sopoplag Twy epyacidy Navikiic Tpanclic ompudpevos oTo Gvopa g Alpha Bank xo omv supeta Saon
Twv Sudpiow kal MAEov exaroppuplwy NEACTWY TOU.

KivoUpevog mpos autr) v kateuBuvon, o ‘Ounog €xel mipopel ot avaoxsBioopd Tou Topsa KatavahwTng
TigTEws KAl oIV ELoaywYT| vEwv TpolévTwy Yia TV NPOTEAKUOT QNOTAHLEUTIKGY keparalwy, cuumepihapBa-
vOpéviov Twy véwv Tpaneloaopalonikuy Tpoidviny rou npowBoivral oF cuvepyac(a ue myv AXA
Tautéypova e Ta napandvw, pe ™y avarmuln Tou Alpha Prime, evdq ixtuou eEebineuptvuv oupBotAwy
enevdioewv yia Ty cEUmpéTmon Tou esodnuanxd uynhdtepou Timparog TG ayopds, o Ouhog oroxede
omv nepartépw afionomon me xuplopxng 840sws Tou oMy ayopd Twy apoifaitv kepoialwy evd N ENAS-
xnth enéxTaon Tou AlTiou, To onole 8a apluel 538 Karaomiuara ovo TéAog Tou 2010 éxet we ardxe m
Bexnotonelnon me Yewypapikiq kahdyews.

H Alpha Bank xaréxen nyeTikry 84om omv Tpanelixr ernyewpfiosuv omv EAGSa, kal npooBiéner ot neparté-
P avarTuEn Twv epyaoudv oe autéy Tov Topdo kat eBIXGTEPQ ot adEnoT Tou pepSiou ayopGs oTov Topéa
Twv pwegaiwv eriyxsipfiocwy, drou o Suvardmreg nwhfioswy éxouv evoyuBel onpaviikd ue ™ Aercoupyla Twv
Emygipnpanxwy Kévipwv.

H Buwolxnon me Tpanélng, Aaupévovrag undym 1 Pehtiwon mq kepBopopiag Koy v enfreuln Twv oTéxwy,
ano@dooe va npotelvel ammv Tanmky Mevied Zuvéheuan Twv Metéxwy T Savopr| peplopares € 0,90 avd

HEYOXH, £vavTl PEpIcRATOG € 0,75 avd perox g nponyouptvng xproews, frol algnen 20%.

Adriva, 26 ¢efpouapiou 2008
0 NPOEAPQZ TOY AIOIKHTIKOY ZYMBOYAIOY

MANNHE L. KQITOMOYAOZ
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Enegnynpariki ‘Ex8eon Aiaxerpioewg
AroiknTikov ZuppouAiou xprioewe 2007

(Zippwva pe 10 Gpdpo 11a Tou v, 3371/2005)

1a. To peToxié kepdhaio g Tpaniling avépyetal oe éva diaekaroppuplo e§axdoa Slo exaropuipia oxTa-
kdoeg okt ypwadeq evwakéoa gapdvra 500 Eupd kat oyS6vra herd (1.602.808.942,80) kan Sianpefral
ge TeTpaKdoia J£Ka ekaTouplpla evviakdoies efSopivra €6 ihtadeq eEaxdaieg nevrivra 300
(410.976.652) pcroxés, ovopacTwrg aklag Tpidv Eupdd kaw evevrivra Aemradv (3,90) exdomg. Oleq o1
peToxéq elvan eionypéves ipec SIaNpayUATeuoT oty Ayopd AWV Tou Xprponompiov ASnvay, Ot peTo-
¥éq elvar ovopaoTikée, adialpeteg pe Sikalwpo Yigou ko exdBovral oe dukn poper 1} dnwg o vépog
exdotore opllet.

1B. Aev uploravral karaotamxof nepoptopof o perafifaon petoxuv, Tay Twv ex Tou vdpou npofieroutvy.

1y. dev ugloTavral onuavTikég Apeaed 1) LTS OUPPETOXES KaTd v Evvola Ty Siordlewy
TOu v, 3556/2007.

18, Asv uplotavial kdroxol petoxwy ot onoles, Suvdpel karaorarrg Slardtews, mapéyouy ewlikd Sixawdpa-
Ta eMfyYOoU.

1e. Aev upioTavtal karaotatwol neptopiops! oro Sikaiwpa YPrigou kar onig npolecples aokioews SIkawpd-
T Yiipou, ANV Twv EX ToU véou npofAenopfvay,

1ot.Aev ugloTavral ouppWvieq LETASD LETOXWY, Ot anoieg elval ywwatEg omy Tpdnsla kat cuvendyovral
neplopiopols om perapBaon ustoxiv fj nepoplopcus oy doxnon dxawwpdrwy Yrigou.

1T, Aev ugioTavTal KaVEVES YiQ ToV SLOPtoUS KoL TV aviikaTdoTaon yehdy Tou Atcumrixold Zuppouilou,
KaBiq Kal yta TV TportontolnoT Tou Karaotatikoy, mou Siagopornotolvial and 1a npoAenoueva oTov
K.N. 2190/1920.

1n. Adgnom Tou etoxwod kepahaiou Swevepyeftal ue andgaom mg Meviaig Tuveheloews, 1) Tou AloxnTikod
ZupBouNou, odupwva pe To Karaoramké 1] Tig exdorote irxlouceg SuardEeig. H Tpéneda pnopel va anc-
K1d Swéq NG UETOXEG KaTA TOUG OPITMOGS KaL untd Tig Mpednoebéoeig Tou vépou, H Mevial Zuvéheuon,
Suvdper e and 6 louviou 2008 aMOPATEMS TG, EXXWENTE oTo Alowrmiké ZupBouhio, yia xpovw| neplo-
So teoupwv (4) extv, fTol fwe TNV nuepopnvia TaxkTwje MEewe e Bnrelag Tou napdéviog AlwTTiKOU
ZuppouMov, Ty eEouola exTdxTou QuUENTEWS Tou METOXIKOU TG KepoAalou Katd Ta opidueva oto
dpfpo 13 K.N. 2190/1520. Emv neplmworn aut kal emguiacoouévwv Twv SatdEewv Tou dpdpou 13
nap. 4 K.N, 2190/1920, o peTtoyixé kegdrcio e Tpanélng Sdvara va aufdveral kar' avidtaro nood (oo
TIPOS TO KATORefANUEVD, KOTA ™V Nuepopnvia xopnyficews me avwtépw sfovalag, nood, H napouaa
egouaia Tou Alownmod ZupBouilov pnopel va avavewveTal, pe andeaom mg Mevikig TuveAeuoswg now
unidxeman ot Slatunaoeg Snpondmrog Tou dpBpou 78 KN, 2190/1920, yia Xpovixd Sldotmua nou Sev
8a unepBalver xaB' exdom avavéwon My nevraetia xaw N wxg TG Ba apxilel ané m MEn g KGle
nevroeriag.

Kaor' epappoy Tou popou 13 map. 9 KN, 2190/1820 (wg Téwe (oxue), n Mevixr Zuvéheuon g Tparédng e
i and 11 Anpikdou 2000 ka1 9 Anpialou 2001 anopdasis TNG (Mpoksiuévoy Yia To Npdypapua eTav 2000-
2004), Tig and 24 Malou 2005 kat 6 louviou 2006 anogpdoeg g {pokeyvou yia o Mpdypapya stdy 2005
2010) kai v aré 8 louviou 2008 anépact} ™G (Mpokeéveu ya To Mpdypappa eTiv 2006-2010), Béormae
A, avaidyws, Tponorolnoe kat| cupniafpwoe, Ta un'éyey MNpoypdupara SioBéoews Sxawpdruv npoaipé-
CEWS vta TV andkmaT and exteAsonikd PEAn tou Aowamaxod ZupBoulioy, AlsuBuvnig ket Asind ZTehéxm,
™G Tpanédng kat pet’ autric ouvdeSepdvioy eTaupudv, HEToXWY exdéoews T Tpanéing.

Zuvenela evaooxrioswg Sikauwpdrwv npoaipéocws and 245 Sikaioyxous, kara Ty nepiodo and 14 fug 24
ZentepPpiou 2007, To Atownmind ZupBoilo g Tpanélng, omyv and 25 Ienreuppiov 2007 guvedpiaon
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ToU, QNEPAMEE MV QGENCT Tou PETOXIXOU TNG xeparalou KaTd To Nood Twv € 10.788.901,560 ue v €xbo-
om 2.766.385 vEwv Koividv pETOXGY, ovopaotiie aElag Eupd 3,90 exdom, o1 onoleg avtinpoownedouv
I0GpIOA evaoKnBEVTa SkalPaTa npoapéocu, £i§ kAU g onolag (ouEfoews) o Sxaiodyxor xaté-
Bahav To nood Twy € 3,90 ka1 € 20,61 enf 1.123.705 ka1 1.642.680 Swawwpdtwv avriotoixuws. Tnv
25.9,2007, 1o Awoimmikd ZupBoUho matonoinoe my ohooyep! xaraBohr) Tou nogol ™G auEioewg Tou
peToXIWa Kegaraiou, To onole epeEhs avipyetal oTo mood Twy € 1.602.074.709,30, Siatpolpsvo g
410.788.387 xowég, OVOHaOTIKES, METOXES, ovopaoTinig aklag € 3,90 exdom, kat my NloTwom autou,
perd g uniép to dprio Siopopds, ovoug owelous hoyaplaguods Te Tpanélng. H ur’ Ggiv andpaon ko
vonoydnke oTe Ynoupye{o AvartiEewg kot kataxwpibnee oro M.AE. pe tTnv ur’ apid. K2-
15004/11,10.2007 andpaot; Tou.

Karémv twy avitépn Kon Suvenela evaoiosws Sixaiwpdtuy npoapéeews and 15 Saiolyous ot oUveAo
16, oTrv neplodo and 23 éwg 26 Nogppplou 2007, 1o Arourxd ZupBodiio g TpanélRg, om ouvedplaor
Tou ™S 27 NoeppBplou 2007, anegdomos v alknon Tou peToxiked ™G kegakalou Kard To Nogd Twv
€734.233,50 pe ™y éxBoon) 188,265 véaw kowvdv petoydv, ovopagtikng akfag € 3,90 exdotm, o onoleg
avTmpoownEetouy odpiBua svaoknBévra Suaiduara npoaipéorws, £15 kdhugrv ™ onolag (aufoewd) o
Sixatoliyot xatéBakav To noad Twy € 20,61 enl 188.265 Sauopdraw. Tnv 27 Neepfiplou 2007, To Muouamxd
ZupBodhio MOTONOMEE TV aACcoXER kaTaBoli Tou nocod ™G aulhoews Tou pETeXIKOU KeaAaloy, To
onofo £peEiq avipxeTal oTo NES TV € 1.602.808.842,80, Sxnpoljevo ot 410.976.652 Kowvég ovopaom-
KkéG peToxds, ovepaomkrg aflag € 3,90 exdotn, ka v nieTwon auTou, HETA TG unép To dprio Bapapds,
oTous oikelous Aoyapraopous e Teandlng, O u'épiv amopdoei KowvorowiBnkay oTo Youpyeio Ave-
OEEwe Kau KaToywpiBnxav oTo MAE. pz mv urt’ opi8. K2-17202/7.12.2007 andpady] Tou,

To Atownmxé Zupfoiho ™ Tpanélne, oy and 18 AskepPploy 2007 ouvedplaon tou, mpoaippoos
avardywe, kard Ta npoPAEnéueva oTo 4pBpo 13 nap.13 KN, 2190/1920, To ipog Tou peroxod xepahal-
ou, uné TV ENPUACEN ENKUPWTEWS TG and v emeluevn Taxrix Fevia) ZuvEieuon,

H Taxtixd Mevir) SuvBheuon Twv Metdwy e Tpansing mg 3 Anplklou 2007 evéxpive npdypappa ayo-
péc 1Siwv peToxdV PéXpt nooodTod 3% Tou eXGoToTE KemafefAnpivoy HETOXKOU Kepakalou, HE kATGTO-
m Ty ayopds € 3,80, xar avdram ) ayopds € 32,00 avd petox.

Bdoe: e we dvw anogdgewe e Mevinrg Xuvehslorwg, oro Sidomua and 2.5.2007 wéxpt ka 31.7.2007,
n TpdneZa npoéfn omyv andrmmem 1.378.254 (Slwv petoxwv frot 0,34% Tou xaraBefAnuévou peToXKou
kepaialou, e péon T KT oews € 24,76 avé peroxr). Tnv 1.8.2007, Siavénrav enmuxdg péow Biwtig
TonoBETioews 3.505.992 1SiokareXSueves HEToXES, 1ol nocooté 0,86% Tou karafephnpévou peroxod
kepaialou ¢ Tpanélne.

Eniong, oto Sidotnia ané 8.8.2007 péxpl kau 18.12.2007, n Tpdmela npoéfn omyv andkmon 10.970.634
1Slwv peToxdy, ftol 2,67% Tou katafefAnuévou peToykod xegakalou, évavn ouvohuolq aflag kricewg
€ 265,96 exar. Tnv 20.12.2007, Sarénxav emruxwg péow 1Bwtwrs TonoBetfioews 10.970.634 1Bokare-
xéueveg peroxée, firol mocootd 2,67% Tou karaBePAnuévou petoxixoy kegaialou tng Tpanéing. Tav
31.12.2007 n Tpdnela Sev kavelye (Bieg peToxés,

aev uploraral onuavii oupguvia Tou £xe ouvdper n Tpaneda kar i onola TeTaL oe toxd, Tpononoel-
1o 1) MiyEl o neplrwoT adAayis orov Sheyxo ™ Tparélng rardmv Snuootag npotdocws,.

Acv ypioraran guppwvia, nou i Tpénela £xg ouvdper pe péhn Tou Aloitiked ZupBoukfou 1y pe 1o Npo-
owrKG TG, N onola npopAénel anoZnulwon o neplnTwon Taparioews 1 arokioews xwplg fdmpo Adyo
1§ Tepuamiopol mg Amrciag 1§ g anaoxoMioews toug eEamlag Snuootag npotdoews, nopd udvo und
TOUG OPIOROUE TOU vpoU,
Abrivai, 26 ¢efpouapiou 2008
O NPOEAPOL TOY AIOIKHTIKOY ZYMBOYAIOY

FANNHZ Z KQITONOYAOX




OIKONOMIKET KATAITAZEIT OMIAQY THI 31.32.2007 | ALPHA BANK

ENOMNOIHMENH KATAZTAIH ANOTEAEIMATQN

Tdxon ke eEopootpeva éooda
Téxor ke eEopooipeve EEoda
KaBapé £oodo and Téroug

‘EocSa and apoifée kal npopriBeieg
NpoyuiBeieg €Eoda
KaBapd éoode ané apoPis kat npourBeEg

‘Eooda and pepiopara
ANOTEAORATT XPNHATOOKOVOLLXWY NPGEEWY
Aomd £goda

Zavodo eodSuv

Apoifég kan ££0da npoowmKoy
Fevied Srovayrind £EoSa
AnooBéoe

Aoind éEoda

Zuvoho eEdSwv

(noad ot xdidﬁcq r.upm)

And 1 lavovaplou fwg

Znuieg anopeudotws ke NPoBASPE Yia v xdwym Tou motwrikol kvlivey 9

Avaroyla kepdiv {{npdv) and cuyyevelg erapieg

Képdn npo gdpuv

vdpog eaodriuaroeg

@dpoc anoBepanxiy
KaBapd képdn, perd ané pdpous,
and guvelSpeves SpaoTpidmTeg

KaBapd képdny, uztd o gpépo noodruaroc,

ané Soxkomopeveg dpoommdTiTeg
KaBopd xépsn pevd and pdpoug

KoBapd xépSn mou ovakoyouv oe:
Mervdxoug g Tponélng
Tpfroug

KaBapd népdn avd peroxh:

Andé guvexildueves kal Siaxorrdpcves Spaompidmres

Baowd (€ avé petoxd)
+ Mpogappoopéva (€ avd petoxri)
Ané guvexddueves SpaoTnRIOTITTES
Baoikd (€ avd petoxs)
Npoooppogutva (€ ava petoxry)

Imzlwon 31.12.2007 _ 31.12,2008
2 3.408.725 2.699.217
2 (1.801.472) (1.281.601)

1.605.253 1.417.616
507.651 434,093
(43.081) (33.985)
3~ 484550  400.108 .
4 2.254 2.700
5 82.542 55.496
] 81.432 66.655
166223 124,851
2.236.071 1,942,575
7 {526.935) {476,085}
8 (416.253) (345.292)
20,21,22 (78.254) (62.848)
{3.903) (3.431)
T {1.028.345}  (887.456)
(226.633) (253.854)
19 1.220 {408)
985.263 00.75
10.1 (208.181} (175.427)
777.082 525,330
10.2 {8.384} (73.802)
770.698 651.428
" 80.388 2.687
B51.086 554,115
850.035 551,087
1.051 2.128
12
2.10 1,40
2,09 1,40
1,80 1,40
1,89 1,39

Oh emouVaTTpeveS onutuboec (Tek. 18-88) anoredoiv avandomaoTo pEpos Twy awovopxdy karegtdozwv.




ALPHA BANK l CIKONCMIKEY KATALTALIE(I OMIAQY THI 31.12.2007

ENONOIHMENOX IZOAOIIZMOZ

B © (Mood og phdle eupw)
Enpaz{uon 31.12,2007 31.12.2006
ENEPTHTIKO
Topeto ke Sadéopa oe Kevrpixég Tpdneleg 13 3.263.612 2.675.702
Anaimrioet KaTd moTwTiKwv 1ISpundtuy 14 3.509.696 4.636.712
AEdypapa yopTopuiakiou ouvaAlaywy 15 266.047 305.991
Mopdywya ¥pnpatoomovopwd péoa 16 383.432 245,676
Advewa KoL anarmiostg Kata nehatay 17 42.072.0M 32.223.034
Abibypapa enevdutikol xaptogulaxiou
-JaBioua Tpog NUANTT 18 3.156.901 7.552.602
Enevdiotr; o€ cuyyeveig etaipleg 19 5320 4.091
Enevbuoeig ot anivita 20 73.560 31518
IB1oxpnowenowUpEva evawpara ndya 21 1.173.275 935.996
Ynepakfo ka1 Aoind Guia néyia 22 134,497 117.138
AvaBOAOHEVES POpPOAOYIRES anamioeg 23 170.257 276.973 .
Aoind croixeia Evepynuxod 24 . 3B5.676 309.840
T 5480434 48315273
Iroeia Evepyrnmikol npog naAnor 25 B9.945 484,387
Zlvoho Evepynrixol ,684.28 49.799.
YNOXPENIEIZ
YROXPEWOEIS Npog moTwnkd 1dpUpaTa 26 4,437.738 6.688.526
Mapéywya xpnuoTookovopkd péoa 16 384.139 224,576
YNoXpewoEeg Npog neAdreg {ouuneplopfavoptvoy
opohoyiiv exBOCEDS pag) 27 34665158  31.014,694
Quodoyles exddocwg pag SiateBeloes ae Seojunoug
enevduTég ka1 Aounés SQvELoXES UTIOXREWTELS 28 9.189.297 6,348,467
Ynoxpedoels yia Tpéxovia ¢ope elgodniaredg kal Aomols pdpouc 29 S 158,797 129.077
AvaBaAAOpEVES POPOAOYIREG UNOXPEWOES 23 94.807 140.208
YNoXpewoes kaBoptopEvoy NapoxXiv aToug epyaldpcvous a0 42.019 548.584
Aonéc UNOXPEWOELS N 1.323.554 875.000
Npofhdpeg a2 95.935 65.263
T BO39T 43 45832398
Ynoxpewoe; nou guvdéovrat (e grorein
Evepyruou npog Ao 25 1.583 353.595
ZUvoho Ynoyxproocwv — 50.393.025 46,185,933
KADAPH OEXIH
Kcpdiaia ka1 anobzpomikd nou avaioyouv
gToug perdyous g Tpanéing
Metoxd Kepdiaio 3 1.802.809 1.591.288
Aagopd and éxSoan petoxuv unép To Gprio 34 184.033 127.961
AnoBepanxd 35 445.662 351.697
Nood nou avayvapicBnxay ancudelag omy KaBapr Béon
Kot guvdéovial pe atoxelo Evepynmixod npog nwAnom 25 {2.576)
Anotehéopara eg véov 36 1.138.195 686.018
| + IBEg peToxdq a7 {188) {14.653)
| 3.370.571 2.739.153
' " Amaidpora Tpirwv 32.859 44,280
YApiSicd kz@diaia 38 887,894 B29.6534
" Fovoho KaBaphig @fotwe T a.z81.268  3.613.667
__Eivoho Yroxpedorwv xai KaBapdg®éoewg 53,604,280 40.709.660

' 1 EmouvaTropevE OpEioes (oA, 18-08) onoTeAolv awanGoTIQoTO BEPOSG TWY QIKOVOHIKLY KOTQOTETEWY.
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OIKONOMIKET KATATTAZEIT OMIAOY THE 31.12.2007 || ALPHA BANK

e e e e f e e mL 7w mim et T = et = ¢ = = = ———— immis & - - & e omam o+ n

ENONMOIHMENH KATAITAIH METABOANN THI KAOAPHI OEIEQX

- {Nood oslxwd&q cUpw) '

Arwﬂe_uo-
cioyn
S
AnaTehL- Dusencd- Tivoho
Meroque | oPopéond  oflac Bee  Fivoho ygrg  TPPOM cogonde
Inndan Keplimo RGTAETOKY L 2T8 e vioy MO ol P aigrac
5]
Yridiome 1.1.2008 1.456.013 125.685 324.297 505.985 (128.318) 2.224.669 53.069 B44.945 1.122.884
Mzvopoifs omv nodapi 8éon
nepdbou 1,1-31,12.2006
Merafioh) Tou onodepared
angorimong Tuv SiaBfoynv
PO Taiknom, aboypdou (48.776} {48,776} (48.776)
Mecragopd oo anorbhzopn
nepuGiou Ayw muhiotay
Sabdoysuv Rpog NdAnen
abioypdpoy {a.885) {8.685) {6.865)
Lovalaypatats Sapopie
RETOTPOVTIG OKOVORENY
xaTegTéoCwy Buyarpouv
e£TCpROY 31009 31.909 .99
AROTEALONO NOY
ovayvaplotee
amv Kedape 84am (21.532) {22.532) (23.532)
Anovihoope regédou,
HETd and edpoug 551587 551887 2.128 554,118
Idvoho anorxhéayaros “P3532) 551687 L2945 2128 S50 5RT
AdEnom peToywod repasalo e
areBgrmuod
affag e pevaxre oE € 3,80 kL] 130.554 {132.854)
MeraPols niooooTdy oupqiztoyTs
ot Buyarpicés erapleg (513} {313) {9.452) {10.005}
(AVODEQUTMITES 1 LTy
wot vy oy 96598 170663 Z70.261 (15292} 254,969
Katavour apds anarimong
STV NPOGIRESTHC TIOU
£youv yoprmmBd oTo npoownid 5,158 5.158 5.158
Evdonnen
npoaplotes Tow tyav
XOOTEt 070 NPOOWMAs ] 2,278 2275
"Enboom vEwy peraiv Abvw
ovaoxpowe SuxawepdTy
npoapéoTng 33 1314 1314 1314
Burvorn uepopdtaw oToug
IV KETOXOUG Aot OO
pETdyou pEiompiag (237.556) (237.556) (1.425) {230.041)
MAnpuyr pepopduv oTous
 mardyous Ul vithoy {51.008) {51.006) (51.008)
. Iympanods anoleparucy 45474 (454714}
_Aond (1.049) {t.049} {1.048)

Yrdkoino 31.12.2008

O\ emouvanTdEvES oTUEboes (GEA. 18-86) anorehoy ovandanagTo pEpog TV SIKoVOKGY KaTagTioewy.
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ALPHA BANK I OCIKONOMIKEI KATALTAIEIE OMIAQY THI 31.12,2007

Yréhomo 1.12007

Mevofordc oy xadapr Bian
nepiéBoy 1,1-31.12.2007

Metafold Tou nolerutod
aneriunong Twy Satéoguy
+ Npos nelihnon afoypdeu

: Merapopd ore anotéheopa
. nepedfon Adyw nwbiotuy

" SigBéaipov npog mainon
aboypdpuy

" Iwwdgypansfs dtnwptq
HETQTROG Cuevonaxtv
raTagrdozwy Suyarpuay
eburepuwald

1.581,286

127,961 eI

(38.613)

12303

Livoko
KaBapriq
Biorweg

. Amo-
LivoAo ora
Tpbruw

Yhobud
wpdma

686,018 (14.653) 2.719.73) 44.200 829.654 1.813.667

(1.613) (38.013)

122.054 123,054

Anotfizopa mow
ovoyvwplobnae anowbeicg
omv KaBagh Bion

AnoréAropa nepédou,
" perd and pdpous

84.509

850.035

84,509 84,509

850.03%  1.051 851.080

Idvako anoTehd

G450y 850.035

34544 1,051

(2N

H »

* Ayopés, kot Kt ETaBoM
. NIOCOUTLY QUILTONG
noz&mmmcnmnlm

| Wvoptamuoes iy
b peToxdy xo ufprlociy ThAwy

37,38
Exouv xopmymOe! oTo npoowmxd

. Evdoxnon Soaagpdran

* npoapéoc; mou eov

\ yopmynfel oo npoowmsd
"Enbioam view jeToyiv Ayw
evaoxiocwg BoaiuaTuy

, npompiatws 33,34,45
movovﬁ pepopdTwY OTOUS
| wonnoniq LETEXOUG KDY OTOU,

| KETEXOUS peomeplog %

. Mnpaps jemopdtoy oToug
' kemdyous; uppubtkey Tl

: Metapopd cnoBeumunsy
. TS anoBeyamAGy

i
« Aond
I

3,35

11.523

Q6

{18,187}

19,487

25477

[@5477)

30.595

{304.421)

(52.996)
Qsszn

54.849

36.827
{54.549)

{608}

(3.613) (11.395) {15.008)

14485 (.73 56240  54.508

19.487 19,487

42118 2110

(304.421) (1L.OTH {305.408)

(52.996) {52996}

{509)

(609)

i Yndhoma 31.12.2007

1.602.809

154033 445.582 1,130.105

(108) 3.370.511 32850 88749 4291284

Ch emouvanTopEves opaans (oTh, 18-96) anoteholv avanéonaoro REPOS TWY OIKOVOLIKLY KATAUTGOEWY.
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CIKONOMIKEZ KATAZFAZE(X OMIACY THE 31,12.2007 | ALPHA BANK

ENONOIHMENH KATAZTAZH TAMEIAKQON POQIN

Taptanés podc omd Arroupyikés SpaotnpréTnreg
Képdn npo pdpwy ané auvexi{dueves SpaompdTeg

flpocapuoyr xepdwy apo pépwy yia:

AnooBéoeig evoparay noyiwy 20,21
Anoopéotic abhuv naylwy 22
Anopewiong Savelwy ko npofMigeig

Aotiéc npogapuoyés

(KepBrTnuics oné enevbuncés Spacmprdmmueg

(KépBn)nuies ard xpnpatobotiég Spaompidmmes

Avaroyfa (xepSdivTnpidv and ouyyevelg enixeiprioeg 19

KoBupsj (avfnon) pefworn oroxtiuy Evepynmxol mov ayenifovral

pe Acroupyixés Spaompidmreg:

Anommiozay kard moTwtxdy Spupdrov

Aloypdpuv xaptopulaxiou quvalhayay ka1 rapaydywy Evepynmixol
Anvelwv xon aromrioewy KaTa neAardy

Aotrudv oroixelwy Evepyrmxod

KaBopst avlnon (pciwon} Ynoxpedoewy ou oxerilovrar
He Aerroupymés SpooTRpidTITES

Ynoypewotwy npos motwnkd 15pupara

Ynoypewoewy and nopéywya

YRoxpemotoy npog nekdves

Ao Yroypewotwy

Kabopéq rappiaxis poée and Asmoupyinés Spaompiémres nprv and edpous
NMinpuweévies pdpo el0odtiuarog xat Aomoi pdpot
Kabapée Tapciaxds polc and ouvenldpeves hemovpyés Spagmnpidrres

Topewxis pofs and enevdumés Spaompidmmes

EnevBioeg oz Suyarpikég kai ouyyevels enyEeprfiotig

AuiéBeon quupeToxuv 08 BuyaTpikés kan auyyevels emepfocg

Evonpay8évio ueplouara 4
Ayopés noylwy

MwAioe; nayiuy

Kabapr| {autner) pelwom erevdlogwy ot Xpebypapa

Kafopés raptiaxés pofc and ouvexilépeveg encviunixés Spaompidmres

Tapuaxég potg and xpnparodomiaés paoTnpiémres

Evéenmon Satwpdruy npoaipéoras

AAnpwdéyra peplopara

{(Ayopémuhioes Slav peroxuwy

‘ExSoon opchoytaxuy Savelwv

Anartanpwyr opoAoYIOKGY Savely

Fuhdoe uBpibiray Thuv

Ayopés uBpuimav Tithav

Nanpubévea peplopata yBpibiudv THov

Ka@npég Tapnaxég poés; ané ouveldpzves xprparoSonés SpocrnmdTnTeg
EniSpaon ouwohhayoTiky Slapopv oto Tapelo xar ata Tapsiakd wodlvaya
Ka8opr§ augnom (priwon) Tapeckdy podv and cuveilépeveg SpacTnpiémics
KaBapég Tapeiaxés pode and Saxoneioss Aeaoupywés Spacmpidmres

KaBapés Topeianég poée and Sakoneioes eneviutiég Spaompéreg

Kafapég tapeioxé pofq and Staxoneloss xpnpaTodonnic Spaompudtmres

Ka8agd ovEnon (peluon) Tapeioxdv podv and Soxoneioeg Spoompdmres
Tapclo xal tapaiaxd wobdlvapa otav apxd ms Xerjoews 12
Tapelo xo ropeiaxd i0oBivopa oro TEAOG TG Xpliotug 17

T {Nood oz xMdBes Eupd)
And 1 lavouapioy fwg
31.12.2007 31.12.2006 |

085,263 800,757
54,509 43,543
23,745 18.105

237,398 264,332
19.487 5157 -
15.323 (20.489)
53,487 89.552
{1.220) a0 !

1.387.992 1.193.365
{240.602)  {1.426.869)
{97.812) (290.032)
{(10050.212)  {5.209.213)
{13.071) {86.348)
{

{2.307.395)  {1.442.073)

159.563 84.340

8.216.867 6.512.073
(33.841) {T7.045) |
@sTes) (40802 |
(126.471) (202.328)
(5.104,962) {943,130} i

(22.387) {(11.37¢)

20 13.167

2.254 200
(183.060) {118,648}
21,537 13.168
4,451,770 (14.569)
4,270.234 (115.558) |
]
|

42118 1316 L7 o
{303.531) (236.371) .
11.468 268.267 !
677.038 13,6568 R
{528.956) (40.058)
43,042 i
(19.285 .
(52.998) 51.008) |
(109.819) (65.480) ;

67 31,909

(934500}  (1.092.259) |
762 |
160.700 1.514 |
160.700 2.278 I
4,575.631 5665814 |
2,792.031 4.575.831 ]

O emouvarrdjieves anusioantg (ozh. 18-96) anorehodv avandomnaoTto uEpog TWV omovq.nxfﬁv KaragrdoTwv.
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ALPHABANK | OIKONOMIKEZ KATAZTAZEIL OMIAOY THI 31.12,2007

ZHMEIQZEIZ ENI TON ENOMNOIHMENON OIKONOMIKQN KATAITAZENN

Fevikég mAnpoopieg

0O Ounoc g ALPHA BANK nepiappdvel staipleg, 1600 omy EAAGSA 600 kot gTo efwteping, oo onoleg
napéxouv Lrnpeaies dnweg:

- Tpanelixég

- XpnparoSoTikég

- XprUOTOOIKOVORIKWY UTMPSoIDY

- Eneviycewv

- Aopailgewy

. Krmuamcée

- Zevoboxsiakés

1Bdvouca f prp] etaepia tou Opthou elvar n ALPHA TPANEZA A.E., ) onofa Aerroupye! e Tov Blokpimkd
TitAo ALPHA BANK, eSpeuel otnv Affjva, 056¢ Z1adlou 40, ka elvar kataxwpniéyn ore Mntpwo Avwviuav
Eraipiiv e apidud 6066/06/B/86/05. H Sidpreid g, £xel oprorel wg To 2100, Suvarar 5¢ va naparalel ye
andpaon g Mevirig ZuveAelosws,

Ixonée e Tpanéing sivar n Stevépyeia dhwy Twv Tpanelikuyv epyacuiv oty EAAGSa kat To ekwrepxd, xatd
i exdoTore wyvouoes Slardierg ko neptypdgperal oto ¢pBpo 4 tou Karaotanxoy mes,

H Bnrela Tou Atowrmrod ™ ZupfouMov, nov efgAéyn and m Mevin ZuvEkeuon twv Metdywv g 19ng
AnpiMou 2005, Ajyel To 2010 ki n) oUvBeoT| Tou BETA TG TRONONGIACEIS Nov Eyvav U anGQaoT Tou Alown-
Twod Zupfouliou mE 27.2.2007, (nopaimom Tou pn exTeAcoTnGy péhoug K, Tdxkn ABavaodnouAou KaL avii-
xardoragt Tou and Tov K. EudyyeAo Kakouon), v 31.12.2007 elxe we efig:

NPOEAPOX (ExteAeoTixd MéAog)
Navwng I. Kwotdnoulog

ANTINPOEAPOE (Mn ExteAsoikg Méhog)
Mnvdq M. Taveg***

EKTEAEZTIKA MEAH
AIEYOYNON IYMBOYAOE
anyrfrpiog N. Maviodwmg

ENTETAAMENQOI ZYMBOYAO! KAI FENIKO] AIEYOYNTEZ
Maplvoq Z. Mavvénouhog {CFO)***

Indpog N, PdpeTog

ApTéung X. Becduwpldng

MH EKTEAEZITIKA MEAH
Fewpyog E. Ayoupldng*
Topia . EAeUBEPOUSAK
Nadiog . Kapaxworag*
NixdAaog | Maveang**

MH EKTEAEITIKA ANEZAPTHTA MEAH

Nadhog A. AnogToAdng**

©dévog M. Bepéung

Eudyyehoc . Kehouamg */*** (Me andpacm g Mevinig Zuvehevoews T 3.4.2007 oplodnxe
¢mo W) exteAeonnd péAog ot aveEGpTNTO | EXTEAETTIG)

lwévwng K Aupag**

MPAMMATEYZ
‘Extwp N. Bepdixog

* Médog i EAsyrmia’s Eritpomic
** Mthog mg Enmpormic Anodoxdv Atowaiora
*4* Méhog T Enmpoms Auayeiplorwg KivBivy




CIKONOMIKEL KATAITAZEIZ OMIAOY THI 31.12.2007 l ALPHA BANK

EAEYKTEG Twv eEaunvialov ke eTnoiwv oIXOvOpIKDY Karagrégewy elvar on:

Taxtxof: Mdapioc T, Kupidkou
Xapdhaurog . Zupouvng

Avarnpwpannég: Nixéhaog X. Toumodxag
s etaplag KPMG Cprurof Exsyrtég AE.

H peroy mg Tpanélng eival swonypévn oto Xpnuanonipo ABnviov and Yo 1925. Tnv 31 Aexeppplou 2007
firav n népmm peyahdtepn sionypévn eapia pe fdon ™y xegakaonoinor g, And tov Pefpoudpio Tou
2004, n geroxt) ouppeTEXEl kan oTo Selxty FTSE Eurofirst 300, otov onofo nephapfdvovial o 300 peyoidre-
peg evpwnalkés eraplec, evid ouppeTExer kal 08 AMoug anuavTikols Siebvel SeixTeq 6nwe, PeTatl Ay,
© S&P Europe 350, 0 FTSE Med 100, o MSCI Eurape, 0 DJ Euro Stoo ko ¢ FTSE4 Goed.

Extéc andé mv ehnvinr) kegakatayopd, n petoxti elval ewomypévn oto Xpnuonomipio Tou Aovlivou pe T
Hoprt Siebvav motonouTikey (GDRS), evi SianpayLaTEUETaL EKTEC XpNpanapakol kUkAoy oy ayopd
mg Néag Yéprms (ADRs).

To oUvolo Twv HETOXEV O xukhopopia, Trv 31 AexepBplou 2007 avijpyeto ot 410.976.652 Tepdno.

H auvexiléuevn avamuln Twv epyacudv me Tpanélng xa n Saypovixd cuvertlis pepopanxs anddoon g
HETOXS QUMBGAAOUY OTY MPOOEAKUOT) EYXWPIWY KOl EEviov ENEVIUTOV, SIOUOPPWVOVTAS TNV EUNOPEVRIS-
Ta TS HETOXIS, V1A T0 €10 2007, oe 1.307.601 Tepdyxia, neplnov, avéd cuvedplaon xard péoo dpo.

Térog ny morohrky} SiafdaSiuon me Tpanédng Siompeital ot wgmid yia v cupanalry ouyrupio enineda
(Standard & Poor's: A-, Mocdy's: A1, Fitch Ralings: A-), avravarkhd 3e Ty Suvaua Twv Peyeduv kar Twv

£pyaoudy MG Kal Guvnyopel unép mg GeTkig XpnpaMoM pLoKG IpoorTIKAG ™S HeToXig TG,

01 nopolorg oimovopingg naraovaoeig éxouv eyxpldel amé o Moixrmxé Zuppovdie mg 26ng ¢zppoua-
piou 2008.
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AxoAouBoUpeveg AoyIoTIKEG apXEég

1.1 Bdon mapovoiaong

Ot svenompéves owovopxés KaTaoTAoel; apopodv T Xphion 1.1-31.12.2007, kot éxouv ouvtaxBel glp-
Quva pe Ta AleBvi) Npdtruna Xpnuaroowovouikfs FAnpoedpnong (A.MX.N.), énwg aurd uvioBerouvial
ané v Eupwnaikg Evwo, Pdoe Tou Kavoviouod apB. 1606/2002 Tou Evpwnaikou Kowopouliov kal
Tou ZupBoukiou g Evpwnainrg Evwong g 19ng loviiou 2002,

O1 mapoUuEes owovouxés karaordoang éxouv guvraxBel pe Béon v apx] Tou 10ToRIKOY KdaTOUG, ME
eEafpeon Ta axélouBa otoixeia Evepyruixod ko Ynoypedoswy nou anonpftnkay omy edhoyn ofla
Toug:
- Afldypaga YapTopuAaokiou CUVaAAQYLY
- Napdywya Xpnuarooxevopikdg péoa

Enevioeig ka aEldypapa Sia8émpa npog mwinam

Ta nood noy nepiapfdvovtal ong Napouoss CIKOVORIKES KaTaoTagels napoucidfovral ot Xades
Eupt), eXTéC av avapéperal SIaPOSETIKG OTIG eMipépous OMPEILOELS.

O exnprjoee kal Ta Kpmipio now epappélavral and tiq eTapleg Tov Oulhou yia ™ Miym anopdoswy km
Ta cnola ermpedlouv 1 oivragn Twy okovoukwy karaotdoswy, ampilovral ot woropkd Sedouéva ko
Ot untoBéotig nou, und Tig napoloes CUVETKES, Kplvovial AQYIKEG.

O1 EXTUAOEIC KOL TA KEpta AfYNG anogdoewy, enavexmpdvral ia va AdPouv undyn Tig TpEXouoeg
eELAEEIC KO o1 ETUMTEaEIG QNG TUY SV alAayég Toug avayviplfovial ot oovoukEg KaraoTdoeg Kard
T0 Xpdvo NoU NPAYHAronolouvTal.

O1 AOVIOTIREG APXES MOU axohouBnoe o DWAGE, VI T cUvTaEr Twv ETTOIWY OIKOVOMIKWY KATATTAGOEWY
Mg 31.12.2007, tival OUVENELS e QUTEG NOU NEPIYPGPOVTAL OTIG SNUOCIEUUEVES CovopKéS KaTACTATES
m¢ xpficews nou £Anfe mv 31.12.2008, agou Angdodv Undyn o1 KOTWTépe TRONOMONOLIS Twy NPOT-
WV ka1l Ot véeq Alepunveieg, mou exbdonkav and 1o TupPolio Aibviv AoyloTixav Mpotinay (IASB),
uieBetiBnkav and v Evpwnoixr ‘Evwon xat ) epappoyr| Tou efval unoxpewTike ané 1,1.2007:

® AieBvés Mpdruno Xpnparoowovouuis Mnpopdpnong 7.« Xenuatooxovoywd uéea: Nvgrono:
ouigx, {Kavovoude 108/2006)

To ANXN 7 kol o TROMOMOMOELS Twv Unokolnwy NpoTUnwy, ENEPEPAV GTIHAVIIKES CAAAYEG OTO
TIEPIEXGHEVO KCll TOV TPOMO YVRTONOMONS TWY ITOIEWY MOU aPOPOUV Ta XPNLOTOCINOVOLIXA
péca kat nephapBévovial ong THOES oikovoukég kataotdoeg TG 31.12.2007.

e Tpononofnon AAM 1 «f1g, {a xiv Karg

Ms Tnv Tponenolnon aun| anarouvral emmAdov yvwoTonomoeis yia Tov Tpéno Siaxelpiong Twy
keparaiwv Tou Oulou ko NoooTkég TAnpopopies e’ autv, nou nepappdvovral ong evfoieg
otxovouIké kataoTdoeg mg 31.12.2007.

¢ Aicpunvela 7 «E a 0yTig ou
£j oTING) v [ Ka 708/2006]
H woBémon e Sev elxe enfrwom ong oKovoIKéS karaotdoeg, Sdm to AAN 29 nepl unep-
TANBWPIOTIXGY OIKovoIWY SEv EXEL epapuoyT| aTig Spaompdtrres Tou Ophou,

o Awpunveirg 8 ka1 8 »Jedio ppapuoyiic tou ATTXI 2v Xot «ENAVEXTLNGN EVTWUTTWHEVWY
Oapayuywys (Kavovigude 1329/8.9.2006)

And mv uoBEmMoT) Toug Bev NPOEXUPE QUOUDENG ENITTWOT ONG OKOVOUIKES KATQOTATEL, TOU
Qplov.
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¢ Awepumve(a 10 «Evlidueges Omovoués xaraordoets Ko arousfwons

Me v viobémon g Siepunvelag autrig Sev enmpénzTal 0 avroyiopdg Inpndv aropsiwons
niov £xouv avayvumade! oe mponyouuevn evdiducon neplodo kai apopolv unepakla, enevdo-
oeg oc petoyxols Tirhoue 1y xpriMarcowovoka otoixefa nou avayvwpifovral oro kéoTo,

H epappoy autrig g Siepumvelag Sev elxe ermmrdoelg ang akoACUBOUNEVEG AoNOTKES apxEQ
Tou Opfaou.

Extd Twy Mpotinwy ka1 Alepunveldv nou avapépovtal avurépw, i Eupwnaixy ‘Evwen éxe viodetiae
Ta napaxdrw npétuna Kot Siepunveleg Twy onolwv i £QapUoYY Elval urtoxptuTd yia xpriosic e évap-
&n petd v 1.1.2007 xal Sev €xouv £QApUOCTE, NR6WHRE and Tov Do,

® Aepumvela 11 «ANLX1T. 2 ZuvadgyEQ guBpETOKGY Tithov mg 1Bfac emye{pnons f emyeipfigewv
1ou 15{ou guR\GUs,
loyy \ 1 Kavo 11

H epappovr avtig g Sieppnvelas Sev avapévetar va erupépe ououddn enfmrwon ong owovo-
HIKEG KaTAOTEOE,.

o Aiedvés Ipdturo Xpnuatoowovouwals MAneoedonans 8 «Tousls AsiTovoyiac foxyer Yia origeis ue
& 1

13 1

To Npdrune aurd avrikadord 1o ANN 14 - Oikovouég TAnpogoples kard Touéa, H woBéman
Tou and mv Evpwnak Evien ko n epappoyr Tou and tov Opiho, avapéverat va erupéps
olayéq otov Tpdéno napouoiaong Twv Spactnpiotfitwy Tou Oplou KaTd Topéa Asmoupylag,

Emiomg, To ZupPouhio AteBvidv AonoTikidy Npotdnwy éxet ex3wae! Ta napaxdcw npdruna kaw Sicppmvel-
€6, Ta onola duwg Sev £xouv vioBetnBel axéun and wy Eupwnalxd Evwon ko Sev Exouv epapuooTel
npdwpa and Tov Duihe,

® Tpononolnon Tov Aevous Acyiorixod lporunou 23 «Kéotog Sayeiguods [oxUe yia Yoroes ue
£vapén gnd my 1.1.2009

Tnv 29m Mapriou 2007, 1o ZupBoiho ef£3wae To avadtwpnuévo Keigevo Tou AAT 23, oUpguva
e To onofo Sev ermTpéneran 1) GuUEOT KATAYWENOT OTA AROTEAECHATA, TOU KOUTOUS SCVEIONOU
Nou oUVBEETO! GUECO KE OTOIXEIQ EVERYNTILOU VIO TG OTT0la anAITEMQ: oTHAVTIKGG XpOvoS HEXPLG
érou TeBolv g napaywyikr Asrroupyfa 1) elval SlaBémua va nwAnBodv. To kdaTog autd NAfov
Ba xepahatonostral kat Ba anotehel pépog Tou KEATOUE KITOTIg TOU GTOIXEIOU TOU EVERYITTIKOL,

H vio@émon Tou Sev avapéveral va €xet ouaiiddh ENIMTWoT o OIKOVOUIKEG KaTaoTAoEIS.

-

[rafels] =
g and .2009,

e Tpono, u Aefvols 7] i < LT{TOT] OLKOVY
Tnv 6n Zenreppplou 2007, To TupPouko eEfSwoe To avaBewpnuévo Kelpevo Tou AAM 1, Tou
ontolou o1 gnuavTikdtepes alhayis ouvoifoviol ota eEfg:

i, Ewodyetal n dvvora Tou ouvolko( anoteiéouarod (comprehensive ingoms), To onolo npé-
e va napoudddeTal we pla Eexwptomy xardoraom mov 8a CUYKEVTIXGVE: TA KoviUALd ov
€xouv karaxwpnBel ora anotedéopara g neptdSou Kau exelva mou €xouv kataxwpneel
aneudeiag oty kabapr] 8éon. O1 emiyeipfioeg Suvavral va anewevifowv Egxwpon) kard-
otamm anoreheopdrav xprions, om nepimrwom dpwg autr, Ta anoTEAEoUaTE IOV KOTaX-
pfitnkav ancubelag otmv kaBapri 8£om Ba napouoialoviar 0€ Mpdadem kardoTom.
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. H xardoraon perafordv meg xabapriq 8éomg, Ba nepaufavel Ta xkovBia fiou apopoly
CroKAELOTIXG TIG QUVaAAOYES TWV ENXEWPTIOEWY PE TOUG KATOXOUG aToixeiwy TG kaBaphg

Toug 8o,

i. Zng nepinTa@oelg nov pla véa hoyonxr apx epappudlera avabpopixd, Kabdg kal oTig
NepUTTATE] avapopmiocns kavluluy, Ta ouykpinkd oroixefa Ba npéner va nephappfa-
YOV Tou toohoytopols Tou TEAOUG Kot TS apytis TS nponyoduewns Xphons.

H vioBémon tou Mparimou and myv Evpwnaix ‘Evwon kal n epappioyr Tou and Tov Ouhe, ava-
ubverol va empépel AAAayEG oTov TRAMO NOpoUCIaTTG TWY OIKOVOHIKGV KOTAoTAOEWY.

Ot anuavTkGTEPES AMaYES IO ERIPEPOUY Ta TROTIONCINUEVA npdTuna, Ta onola exS68nxay my
10n lavouapiou 2008, ouvoyiifoviar ota eBig:

i, Ing nepuTréoric HeTaBoAfg Tou MOCoaTOUw GuUpeTeXTG ot pla emixe(pnom, pe v onola
efre anoxtdray, ele xdveral o heyxos, n akia mg enévBuong nou urmpye npv ™ JeTafold
Tou nocoorod i avnic nmou Tuydy anéueive avrioTon(n, NPEREL va anonpdral oy EUAoYN
ogla, pe ™ Sapopd va karaxwpeira oTa anotedbopara.

it. Afveral n SuvardTvo anotipmons Twy dkauapdrev Tpitwy, katd myv apxpa| avayvidpion,
oy gUAGYT afla Toug. Enloneg ta Swawdpara Tpfiwy 8a anoppopolv ridoy, 1o odvolo
Twv {NULV NOU TOUG avahoyei.

li. Evdexbuevo tiunua eEayopdc ulag emyelpnang, avayvwpllerar we unoxpéwan kan anompyd-
Ta1 omv evAoyn akla.

iv. Ta &Eoba nou oxerilovral ue ™) Sabixaoia eEayopds, Bev aoTEAOUY TAEOV OUOTATIKG TOU
guvoAwou TyrpaTog eEayopdc, aAld Ba xaTaxwpoUuvral ora anotedéapara Xprions.

Enfome kadoplleran prTd nhfov, 6m Tuxdv Sapopd Moy MPOKURTEL Kard T} HETaBOAY) MOgOOTwY
oe pia Buyarpwit eraipla, oty onola eEaxchoubel va undpxer EAsyxos, peTaky Tou Trijpareg
xan e xaBapri 84ome nou avrotoixel oTo NogooTé petaBokris, karoxwpeitar aneudefag oty
xabapt Béom. O Ophog sqwué&:l 1i8n v &v Adyw Aoytomike npaxTik (axXeTuo} enpelen 1.2).

X, A 5 ' LIUKTIC T IATIS
i) alad va(ar Jve ~ IoYUEL VIO and mv

Me tryv Tpononainam auni, nou ex866nke v 1M lavouapiow 2008, Sieuxpiviletar dmi o1l npodio-
QE0EIC KOTOXURWOMS TWY £V Adyw napoxdy, Siaxplvovral oe:

i. Npolmoféoeic nov xaBoplfouv To av n emixeipnon clval QROSEKTNC TwY UTMPECILY Moy
napéyoviat kaw o1 omoles dlaxplvovral nepartépw o8

- npolnoBéaeic katoxipworg noy ompllovial anokAEWOTKG oTny nopEALuaT) Tou KaBopt-
ouévou Xpévou mapoxriq vnmpeoiwy kal e

- npolnoféoeic oy Tautdypova emBdiouv Ty erireuE) cuykexpiuévng anddoong

il. Npolnodfoe nou Sev axetfovral ge T Myn unmpeowdv and v ennefprion

Ermidov, yia kG8e ula and 1 avuépw kamyopleg, kaBopllovrat Siaxpirol kavdves npoodiopl-

OoHoU ™S edAoyNe aEfag Twy napoxdv Kard v nuespopnvia xopfiynoig Toug, kabdg kal Tou
AOYI0TIKOU XEIRIULOU OTIE MEpUTTwoElS un enfrevEng Twv npoinodéoewy nou Exouv Tedel,

H woBfmen e Tponenoinens and v Evpwnaley ‘Evwon kai i epappoyn s and tov Tuo,
Bev avapEVETAL va EXEL QUCLRSELS ETMITTWOIEIS OTIG OIKOVOIKEG KATAOTATELS,
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v AQ
«ﬂunnu"fuon Twy Ormvomxwvxataordowmw

Me mv epapuoy’ Mg ev Adyw Tpononolnang, n onofa ex368nxke mv 14n $efpouaplou 2008,
XPNUATOOIXOVOUXG LETO MOU MANPOUY TOV OPITHS ITC XPNHAToCIKOVORIKTG uoxpéwang, ald
Tautéypova nepidyouv Sikaipa yia Tov xatoxd Toug va anamjoe. and Tov exddm v anonin-
pwyr| Tous, KATw and cuyKekpIuéveg NpeimoBéoeis, xatardogovial oy xafapr) Béon Tou
exd4m. Me v v ASyw Tporenoinon, anamodvran enfong npdoBeteg yvworonairijoeg enl Twy
CIKOVOLUKWDY KOTOOTAGEWY.

0 ‘Ophog eEetaie Tig mBavég emnradoets Tiou 8a éxel n LtoBETom kat Epappoyr] mg Tpononoi-
NoMS OIS OIKQVOHINES KaTaOTdoSIC,

® Aspunvela 12 Zuppuvia Rogaydenone exueTaMedgswes
i 1

o Arpunvela 13 fpoypdupara erefpdBevans neAarivs
foxdes vig xpdoes ue dvapén and my 1.7.2008

o Agppmveio 14 «Mﬂ 19 Opio avayvagione otoisiwy Evepynrixou and mpoypduudra

v 110
( » foyuet yia xprioeio pe d mv 1.1.2008

O ‘Opog eEetdlel Tic emmrdioelg nou Ba Exel i utoBémaon Twy avwTEpw Alepunveldy, TG
OIKOVOIKEG KaTaaTAgELs.

1.2 Apyéc evomomozwe

©O1 evomoinjved olovopikée karaoTdong mepiapfdvouy m unTpwr etawpla ALPHA BANK, Tig Buyarpr-
ké¢ ™, TI6 ouyyevels ko i kawvoripaSiec.

a. Buyarpikég Eraipleq

Efvar o eTaupleg omig onoisg 1 Tpdnela aokel EAeyxo dueoa, 4 upeca péow AWy Buyarpikdy ETal-
pudv. O1 Buyarpikée etaipieg evonoiodvrar pe T péBodo mg rvfpoug (oAric) evonorjoewg, and my
NKEpOUNVIC IOV anoKTaTaL 0 EAEYXOG KQI MaouY va gvoroouvial, kard ™y nuepopnvia, nou o Op-
Aoc dev aoxel NALov Tov EAEYXO.

Katé v andsmmon Twy Buyatpikdy xpnmuonoistral n péBoedog efayopds. Otav Ta kéoToqg Kioews
Eenepvd Tnv avakoyia erd ™m¢ edhoyne aflag Twy oroixeskwv Evepynxod ka1 Yroxpewoewy mg Suya-
Tpualc rov anoxréral, Téte N dlapopd Bewpettal unepakla, avayvaplletal wg otorxelo Tou Evepynri-
xoU K1 UTIOKETAL OF EAEYX0 anopsoews emolwe, Edv duwe elval pikpdtepo and myv ebiom atla, n
Sapopd avrr) avayviap{leTal duega gty karGoTagn anoteALCudTwy.

I MepITTROEIS MOV TO NocooTd ouppestoxrie Tou Oulou ot Buyarpiés etapleg peraBdierar, Adyw
ayopds npdodeTou necooTold, R Hagopd nou npoxdTe petaly Tou xatafinBéviog Tjparog kat mg
Kadaprig ©éoews rou eEayopdleral, karaxwpeita areudeiag oTo ASYapiaops ~ANGTEASCUATA G VEQVs,
O1 nwhMjaeig nocootol guppeToxc oE Buyarpikée etaiples, and Tig onofe Sev NPOKUTTTEL ANWALIQ
Tou eAfyxou nou ackel o ‘OpAog otic etapleg aurég, Bewpolvrar we ouvarhayss HeTakl Twv PEpWV
now quviTouv Ty Kadapr) Oéom tou Opdou Kai Ta TuX 6V anoTeA4oLaTa Moy NIPCKUMTOUY, KaTayw-
pouvtal aneuBelag oo Aoyapiagpd «ANOTEAEOUATA EIG VEOY=,

Etaipleg elixol oxonod evonowdvral drav, katd v E£rac mg oxéoews nou uglorara peraty me
Tpanélne kat g eTapiag, npoxdnTel &1L n rpdnm eAéyxe: dueoa Ty eTaipia 15Ol gromnoy,

O1 Aoyiorikég apxéc, Tou axkohouBodv o1 Buyanpikés eTalpleg yia T gUVIakn Twv OIKOVOIKGVY Toug
karaotdoewy, avanpooapudlovtal, driov kpivetar anapaltnTo, no va ekaceaiiotel ouvinea e ng
avrioToles apxéq Tou Quiiou,
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B. Zuyyevelg etaipleg
Eival ot eTaipleg onig anoleg o ‘Opmiog agxel ouguddn enppor] Al 61 EAeyxo.

Cuoubdng emppon, xard kip1o Adyo, TexualpeTan 611 ugigraral, érav n Tpdnela Katéxel, dueoa fi
éupeoa pfow Buyarpxdv, NeoeoTd 20% fwg 50% Twv pHeToxwv TG etapiag, O1 enevdjoelg ong ouy-
veveic etmpleg anotudvra pe T péBodo ™S KaBaphig ©éomg, evi napdinia efevdlerar ny napkn
UGV [NULEY anopeoews;.

H avaioyia tou Ouiou ota képdn 1 Tie [npise Twv ouyyeviv eTalpudv, YvwoTonolefral g EsxwptoTd
oTolxEio oY KaTdoTaon TOU AOYASGOHOU QNOTEAECHUATWY.

Ot AOY\OTIKES, QPXES, MoU axoAouBo(v oL quyyevels eTalpleg yia v oUvTatn Twv DIKOVOUGY ToUg
kataotdoewy, avarnpocappdlovral, dnou kplvera anapalmro, yia va eEaopaMotel ouvénela Le Tig
avrioToes apxés Tou Culou.

Y. Kotvonpagleg
Iupguva e To AAN, 31, «owvarpakla elvar évag gupBatikés Slakavoviopds, e Tov onofo 3o 1
neploaétepa pépn avahapBvouv oikovopikl Spaotnpiémra nou undkerral ge and Kooy Ehesyxon.
ITIC EVOTIINUEVES OIKOVOUIKEG KaTaoTdgelg Tou Oplou ot ouppetoxés oe kowonpafleg anewoviZo-
vral e T pdodo g avaAoywig evononjotws.
O evBoeTaipikés cuvadhayfe LeToEl Twv stapuiv Tou Opfou anasipovial, exTég kar av ynodnidvouv
anopeiwor evée otoixelou Tou Evepyntixoy, n onola avayvwpilgta otov evonomuéve lochonioud,
AcTTTouEpTC KaTaypa®r dhwv Twy etaipuiv Tou Ouiou, kaBug ko To noooaTé ouppeToxiq Tou Cuikou
¢’ autée, yivera o onpeiwon 40 yia Tic Buyarpuds ko i xowonpafieg kar om onpelwon 19 o Tig
ouyyevelg.

1.3 Ninpogdépnon kard Topéa

Me SeSopsvn Ty ugloTdpewn Siownrkr Sopr ko SiépBpwan Twv epyaotv Tou Opfiou kai To yeyovés
671 10 onpavikdtepe nocootd eodduwv Tou npoépxeta and Spoompidrreg oy EAAGSE 0 ‘Oinhog ano-
plowoe:
Q, ™V EMACYT) TWV EMUXEIPNRATIKGY TOHEWY, WG MPWTEUOVTOG TUMOV Mapouslaons TwY MNTPOGOpILV.
Zuykexpiuéva avoiuoviar o1 eEig Topels spyaaidy:
o Aaviry Tpaneudy
o Corporate Banking
# Asset Management/ insurance
& Investment Banking / Treasury
¢ N.A. Evparm
e Aond
B. v xaravopr) Twv £pyadidv Tou Opfiou oe yewypagixols Toueis, mou Ba anoteAéow Tov Seutepelo-
vTa TUTO napouoiaone, oTig axdhouBES YEWYPaPIKEG NEPLoXES:
& EMGSa
o Aoméc Xdpeg

Avahumig oToREa Yia TNV NANPOPEANOT KaTA EMIXEPNHATING Kai YEWYPAPIKS TORED avapépovial om
onpclwon 41,

1.4 Iuvahhayéc oe Eévo vOpopa xar HETATPOMI| OIKOVOIKIIV KATOOTATEWY

povéduyv cEuTepikod

Q.  Zuvalayée ce Efvo voopa

Ta oroxeio Tow NepAapBAEVOVTal OTIG EVOTIOMEAVES OIKOVOIRKES KATACTATE Napouctdiovial oe
Eup®, mov glval To vOLoua TG xWpag, omy onola éxet Ty £5pa g n prTewn etalpla Alpha Bank
(Aerroupywd véoua).
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Ta oroixela nou nepaufdvovral onig 1Bualrepes OOVOpIEG KATAOTAOEIS Twv ETaipuv Tou Oplou
CMOTIHWVTAL OTO ALIToUpYIKG véjuopa kdBe wag eTaipiag, To onolo kaBoplleTal KE KpMPIO TO VoL
opa g Ywpag omv onola auni Spacmponoeital fy pe Péom To véopa oto onolo mpayuaTonol
ouvTa, kuplig, oL ouvalhayég me.

O ouwvakhayée nou npayuaronowivial os Eiva voulopara, petatpénovial oto Aerroupymd véuiopa
e %GBe eTapiag, He Ty ICCTIIG KASOTLATOR TNE NUEPCUNVIOS TWY JUVGAAGYWY.

Kard v nuepounvia ouvtaEews Twv OIKOVORIKDY KaTaoTdotwy, Ta volouanxd oronela ot Eévo
vALIOMA, TOU EVEPYTIIKOY KL TWV YNOXPEDOEWY, QNOTIHGVTAl Pe Ti§ TIHEG KASIOILATOS TG NUEpO-
ynviag autfic. O1 ouvalayparixéq Sagopés, xépdn 1 [npies, rou npokdirouy, KOTaXWPEUVTAL OTa
anoTEAEGUATa.

Ta un voouatikd oroixeia Tou Evepyniod kat Twv YNOXpEosmy, anompdvial He TS THES Twv

Eévwv vopuopudray nou oxuav kard Ty nuepomvia ™G apxikis avayvwpionig Toug, extdg and ng
KOTNYOP(ES TWY [N VOITUOTIXGY OTOIXE(WY IO TIOTYLHVTC OF EUAOYEC atieg.

Tmyv neplnrwon autr| oL cuvarhaypankés Sagopls aNCTEAODY HEROG Twy Kepddyv 1] Inuluiv and
peTafolr g elhoyne aflag Kai KataxwpoUvTal OTO GnoTEAfopaTa f aneudslog ot anodepatikd
e KaBaprig 8éomg, aviioya ye T KaTnyop{a anotunomng Tou un voLnapaTkoy aroneiou.

B. Merarporn) oovoikwy Karaotdoewy povadSuy eEwtepol

H EVOWUGTOOT] Ty OIKOVOUIKDY KATAOTATEWY TWV CIKOVOLIKWY povibuy EEWTEPKOU, TTOU TO Agt-
ToUpYWS TouG vOMIoHA civil SIapopenind and TO vELLELa NapoUsiaong Twy EVONOINUEVY DIXOVO-
xdv xaraotdoewy Tou Ouliou, MpayUaronoielTal ue Toug axdAoudous Kavives:

i, Taoctoyela Tou Evepyrmou kai Ywv YNoxpewoewy HeTatpéncvia: o Evpw, ue Baom my woom-
wla KAeroipaTog ™G nuepopnvias ouvrdEzws kabe owovoukfs Karaotdoews, Ta ouykpmkd
aroiela napariBevral dnwe elyav perarpane! oe Evpw kard Tig avrioToixeg nuepopnvieg
CUVTAEEWE TWY OIKOVOLIXUV KOTAOTACEWY,

ii. Ta otoela me kardoraome anoteeoudtuy (fooda kal éEoda), petatpénovial oe Eupd pe
Bdom 1o pfoo Spo Twy Woniwv oy [oyveav katd v neplodo avapopds,

Ot ouvadayHaTIkEg Stapopéc Tou MPOKUTITOUY and Toug avwTépw KavAvES PeTarpomic, kabug kal

EKEIVES MOV NPOKUTTOUY ané vououaTIKG aToixela now arorehotiv pfpoag g kabBaphg enévduong

ot omovowkés povades sEwreptkod, Kataxwpolvial areubelag omv Kadapr) ©éon xal petagépo-
VT OTQ ANOTEAEOUATa PE TNV NMANOT) TS OIKOVOLIKNG HovaBog.

1.5 Aia@éopa xa) Tapetaxd iwoduvaya

Ma oxonoie KATApTioewe TG EVOMOMUAVIG XaTAUTGOEWS TaREIaKDY poty, gmy kamyopla aurr| fept-
Acppévovral:

a. Torvauelo

B.  Owun Seopcupbvec kaTABEOELS OTIE KEVIPIKES TPANELES Kol

Y. O BpayunpdBeouss anarmioei ané rpéneles.

Qg PomumipéBeaues anamiceig Bewpodvial autég nou Miyouv evisg Tpudv pnviv and Ty nuepoymvia
TUVTAEEWS TWV EVONDIUEVIY CIXOVOLIKGV KATAOTAOE WY,

1.6 Apyéc TaEvépnonc xa) anoTinang 1wy XpRUATOGIKOVeHIKGY aTeiXeiwv Evepynmixod

O Cuoc yia oxenoie anotiunone Saxpivel Ta xpnudarooikovoikd ororeia tou Evepymtireld Tou oTig
axdhoyBes katmyopieg:

* Adveia kat anamiceg

® Ensvbuoeg iaxparodpeveq pexpl ™ MEn

® Xpruarooikovouixd groela anonudpeva omy edAoyn afia pfow Twv anoteAeoudray

@ Xprnuarcaikovopikd groryela SuBéopa rpog nwinomn
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Na kGO pia and g avwtépw kamyoples 1qiouv Ta eEAG:

a) Adveo kol onanmrioes
Zmv kamyopia autti 0 Cunog evrdoger:
L g Xopnyhoeg nou kdvel oe NEAGTES Tou
. To noed nou KATOBGMAE! Yia TNV HEpIKY 1) olikr) kEAUYN opoAoylaxgY Saveiwv nou exBibouv ol
TEAATEC TOU KQt
il. ngnaong plotwg anamicets évavn nehatwv Tou, Tpaneldv kAn.
H xammyopia aur anotypdra oto avandofeoto kéotog.
B EnevBicas daxparolueves uéxpt m Mikn
Iy kamnyopla auth evidooovTal TQ Xpnuaroowovopkd oroixeia Tou Evepynrikod yia ta onofa
unépxel npdBeom nat Suvatdrrta Siokparmioens pExpt ™ MEn Tous,
H ramyopla aum anetipdra ote avarndapeoto kGaTos,
O 'Omroc Sev éxel evTaEe kavéva XpnuaTooikovopiks oToixelo Tou oy kammyopla autt.

y) Xonuaroowovouixd otoyelu anotiuueva oty edAoyn alio uéow anoTeALOUGTWY.

Imv kamyopia aum evidogovtal XpnpaTookovopkG oToigeia yia Ta onola:

i Yndpxe npéfcon via v ndAnor Toug o Ppayd xpovind Sidomya, npoxeiévou va aftonory
Bolv Ppaxuxpdvies Siaxupdvoelg g ayopds (epmopid xapropuibxo).

v kamyopla aut o 'Ouiheg éxet eviGELL Ta opdAoya Kkat fyToxa Tow EMnvikey Anpocfou ye gta-
Bepd emTomo, ExtdC opoptvuv exddoewv yia Tig onoleq éxey Angdel Siagopetuay andgaon,
ko8 enlong Kot MEPLOPLOUEVO OPIBLG LETOXIV Kt ETQLPIKV OPOAGYWV.

il. O 'Outhog EMAéyEL, KaTd THY QKA avayvipLoT], va Ta anomuiae oy edAoyn affa e peta-
Popd ™G ex4oToTE NpoxiMToucas Sapopdas ura anoTeMiouara,

H ermhoyr) aumt umogel va yiver:

® dtavn Aebaon Tou Opthou aflohoyel kar SiaxelpETal Ta Ev AdYW XPNRATOMKOVOUING Eoo e
Spous £UAoYTS alag, efte yia oxonolg Swaxelplong Twv KivBUvawy, effe wq pépog wag otpamyikds
enevBUoEwy.

o dtav n emAoyr autr eEaAe(pel TUuxdv AOYIOTUG) QTUUMETPEA NOU MPOKUMTEL QR ThY anoTiunem
QUTEV TWV XPIIHCTOOXOVOIKIDV METWY HE SIAPOPETIXG Tpdmo, (N.x. aTo avanéoBeoTo KoaTog), oF
axEam PE XpNHOTOoKOVoIKG péoa nou oxeTilovral ue autd, (n.x. napdywya, Yo onola anondvral
o evAoyn afla piow Twy anoteAeoudTWY).

o Grav O YPNHATCOKGYORING MEGD, EVOWHATHVOVTAL Napdywya Ta onoia Hapeponololiv cucwlng
TIC TAMEIORES TOUG POEC.

Q 'Opog Sev Exet ENNEERL KaTd TV OpYr avayvapion, va QnoTUfOEL XPruaroowavopikd otor-
xela omyv edAoyn afla péow Twy GNOTEAETpGTWY.

&) Xpnuaroowovound otoixela StaBéoua npos nukon

fmv kanmyopla auT svréooovial xpnparockovoukd otoixefa o Sev éxouv evrayBel oe kdnoa

ané i avurépw kamyopies.

0 ‘Opihog éxet evidiel o kamyopia autr:
Ta opdAoyd PeTaRANTOU enmoklou

i'|. Opiopéva oudhoya otaBepod emutoxiou exd6oews EAAnvicol Anpooiou, yia To orola €xet
M@8el guykexpipévn andgaon ka opdAcya oTaBepou enmoxloy Aondv exBordy

iil, MeToxég kal

iv. TaupepBa auopalwy kepahaiuv.

H xarnyopia autr anonudrar omy edhoyn abla. O peTaforé oty elhoyn aEla kaTaxwpouvta

anevBelag oy Kadapr) Béon péxpl Ty fUANGM 1 anopelwon Twy XphHOTOoKOVOMKGY oTaigelwy,

onéTe 10 ugowpeuuévo KképBog i Tnpla nou éxet avayvwpwoBel oty Kabapr ©éon, perapépetar
OE AOYOPIQOpS QnOTEASONATWY,
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O £hey)os aropElwonS TWV Ypriaroowovopkdy yfowy nou evidooovral o8 aur| Ty kamyopla,
Sievepyefral o€ KGOE nuepopnvia CuVTAEEWS oOVoLKKY xaTaoTdoewy. Av HETE v nuepolnvia
™me aveayvidpiong me Inulag ané anopeiuon AMfouv xwpa yeyovdta, mov oBiyodv ot pelwon Twv
1,50 avayvwpoBévToy noodv anouslwong, Ta neod aurd avayvwpilovrol we Eooda ova anotehé-
opara Xpriong, pévo oy nepinTwon nou apopolv opdhoya kar Aoinods xpewonkoUs TiAous,
AvtiBétwe Bev avaotpépovral Inuieg anousiwons omy nepinTwon Twv HEToXWY Kat Twy uepiBlov
agoBaiwv Keparalwy.

Inueidverat dm ol kavéveq anotiunong nou avagpépdnkav avwiépw dev epappdiovral drav Ta
ypnuarooovouxd autd oroixe(a unsoépxovial oe oxéan avriotradpiosws. ING NEPUTTHOLS
autéc epappdlovral, o1 apxés nov avapépovial ot onpelwan 1.7.

1.7 Napéywya xpnuarooixovopiné péoa xar Aoyionixri avnoradpiong

Mapdywya KAAOULE T XPRECTOoWOvOIKA péga Ta onela oty EvapE Toug éxouv ouviBug ukph A
pnBevixn akfa, n onola om cuvexela peTaPAANAETa avdioya pe m peTaBolf nou onjewivetal o8 KAMelo
unokefpevo otoielo pe 1o onofo suvBéavral (ouvaihaypa, enrdka, Seiem 1) G petafinmi).

‘Ovav 1o napdywyo anoxtd Beni offa, avayvwpllerm we otoyelo Tou Evepynmxod, evd aviiBera, drav
anoxtd apvimiy afio, avayvpileTal we oToyE(0 Twy UTOXPEWoTWY.

Ta napéywya XpnoponoodvTal EHE Y0 OKOTOUS avnoTdduang, eite yia oxonols epmopwoils.

‘O)ha e nepdywya aveEdpTTo Tou oxonoy yia Tov onolo npoop(lovial, anotipdvral gmv £UAoyn akfa
TOUG,

Iy neplmmwon nou napdywya EvowHATHVOVTO 06 GAMG XPNHATOOIKOVOUIKA péaq, fLX. opdhoya,
Bdavela, kataBéoeis, JAVEIOKES UTIOXPEWDELS KA., TO onala Sev arotiuvral omy e0Aoyn offo péow Twv
ANOTEAEORATIV KA1 TAUTGYPOVO TQ DIKOVOLIKG Xapaxmpiomikd kat ol kivSuvar nou anoppéouv and Ta
napdywya dev elval arevd ouvdedepéva P Ta avrioToa XapaKmplonxg Twv K0PV XPNHOTOoKOVOLL-
Ky PEowv oTa onola EvowpardvovTal, TéTE unoxpewnxd Siaywpllovral, anomipwvral omy edhoyn atfa
KQl QUHNEQAGUBAVOVTOL OTO TIARAYWYQ XPNHATOOOVOUIKE HEca EVEPYIITIKOD 1] UNOXPENTEWV.

Ing nEpIMTHoelg Moy Napdywya EVOLPOTWYOVTAL 08 YPTHATCOIKGVOHIKd LEda Mou GROTTHGVTAL oIV
evAoyn atla péow Twy anotcAeoudray, N peTafoli ™ evAoyng akfag Toug nepapBdveTal o oUVOM-
xf] peYapoXs e evAoyne agiag Twy v Adyw XPMUUTOOIKOVOLIKGY PECWY KAt KATaXWPEiTal oTa anoTeAs-
CHATQ YPNUAToomMovoIXuY MpdEeay,

Ta nopdywya npoldvra xpnowonoiouviar ova niafoa Siaxeipioews Evepynrnod-Nobrmxod kal oupgw-
va névra ye nic ketevBuvtipieg odnyleg, o1 onoles S(5oviar and ty Entpom Ataxeiplorwg Evepyrmxod-
Nadmmxod (ALCO).

EnmAdov, o Ouiog xpnowonotef Ta napdywya yia Ty anoxépuen xkepdiv and fpaxuxpdvie ueTaforés
Mg ayopds kat ndvra péoa ota rhaita avoiiewg kivdivey rnou tidevrar and myv appédia Enmporm)

Aayeplotwg Evepyrmcou-Nadmrikou {ALCO).

O S1apopés anoTpfigEws Rou npoxkUTTouv and Ta avwTépw napdywya Npotdvra KaToxwpolvIa: oTa
QMOTEAOLOTA XPNHATCOKOVOLUKEY pAgewy,

Orav o ‘Owhog xpriowwonoel napdywya yia avnorddiuen, npepalver katd tny EvapEn oF ENapKl TeExun-
plwon ™g oxfoews avrioTabuloews, XaBuq ka1 08 EALYXO TG anoTeheopankétnTag Te avnotaBulozws,
O éheyXog enavahaupdveral oe kGbs nuepopnvia SUVTAEEWS TWVY CIKOVOHKIEY KatagtGoewy.

Meuxpivilovian tdialtepa Ta eBfig:

a. Synthslic Swaps
H prrpual eraipla (Alpha Bank), mpoxeipévou va aufljos my andédoon Twy KataBégewy oe EmAsYueé-
vOUC NEAATES TG, XpNoyionole! Tov imyaviops Twv Synthetic Swaps,
Merarpériel Snhadh nic karadéoelg and Euptd ot JPY ka1 mapdiknia, Yia v Kahuym Tou ouvaliay-
panxod kvdivou, npopaivel ot NpoBecuans ayopd Tou cuvalayuarod JPY.
To anatéregpa, To onolo nopdyetm and mv npodsojuaxd npdn, Sondral oe Téxous, ot onolot

27
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NPOOTIBEVTAL 0TOUG XPEWOTIKOUG TéKOUG Twy KaTaBioewy, ouvalAayparikés Siapopés Kai hamd
AnoTeA£oUATa XPTUATOOKOVOLIKWDY NpdEewy,

B. Swaps ouvalAdyuaros (FX Swaps)
Ta Swaps autd Ypnoponoodvial we enf To MAsloTov yia v avniotéBuon Tou kivBivou, o onolog
npoépxetar and karaBioeg xal Savela Twy NeAaTy,
lNa 1o avwrépw Swaps Sev undpye enapsie Texunpiwam yia Ty epappoyt Aoyotikig ovriotadul-
OEWE KAl Y10 TO ADYO QUTS EVTGoooVTAL TTrv KA YOPIQ TWV EHMOPIKWY Swaps.
To anotéhecpa To onolo napdyetal and Ta nopdywya autd, Slaondral ot TEKOUE ka1 JuvalAayuam-
Ké¢ SIaPOoPEC, NPOXEREVOU va UNApEEL avninapGdeon e TOUS TOXOUG KAt Tig guvalaypanikés &o-
popée, Nou Napdyovral anéd TI¢ KaTaBEoLtq ka1 TIG XOPNYHoEIS, kabwg kal o8 Aoind anoteAdouara
XPNUOTOOIKOVORIKEV MpdEswy,

Aoyrotia} avaieTdumons

AoY\OTIXA avTIOT&BHIOTIG elvan 0 kaBoplopdc ey xavéviy anot(umong pe Tous onofoug erudiwxe-
T 1) eEouBETEPWOT) Twv ANOTEAETRETWY NMou ApokUNToUY Té0o and To avrieTabuiéuevo aroeio
600 ke and To pévo avniordBuong, eEoudetépioom n onola Bev eMTUYXAVETQN HE Toug owriBeg
KQVGVES anoTiunons.

H texpmolwon xat n anoteAzopanxdiia Twy oxéoewv avoTd8nonsg anoteholv anapaimres npod-
noB4celc npoxeluévou va epappooTe! Aoyionxr} avnoradeons.

H Siadixaoia Texymplwome AauBlvel xdpa katd Trv évapln ™ oxéoews avnoTadBuong, evid 0 Ehey-
%0¢ anoteAcgpanxdrrag Sevepyeiral kara Ty évapEn xar enavoAapBaveral kard Ti nuepopnvies
oUvTQENS Twv olKovopukdy karaotdaswy Tou Opdov,

a.  AvniordBuion evdome aklag
Me v AoyioTiKY] GvTIgTa8ons e edhoyng akfag evdg xpnuaroowovopikod pécou emTuyxd-
veral n efouderépuwon g petaBohig g edhoyng aglag Tou avnioradmiduevou oroielou
Adyw mg enfBpaong evds 1 nepogotépuwv kvdivev nou avrotadulZovrat.

H petaBolr} me affag Tou pégou aviatddiuong kal n peraBol g aflag Tou avnioTaBuldpe-
vou otocelou nou opeletal oToug Kvivoug miou aviioTaduifovral, avayvwpifovial oto ano-

TEAEOKD XPAOEWS.

Ine nepuUTTwoes Soxermic THS OXEOEWE avilgTEaING, TQ OVIOTABUIGHEY XPTHATOOXOVOY!-
K& péga aneTiGVTar ek véou, oUppwva LE Toug Kavéves nou oxUouy yia my kamyopla anotl-
pnong omy onofa éxouv TaBivounBel, énwg autol avakdovtal ang onucboelg 1.6 kat 1.16.
EixdTepa YIQ TQ TONOPGPA XprHaTooIKovouKa péoa, To ouvohiké nodd e petafolfic ™Q
aglag Toug Tou avnatoiel aTo Ypovikd Sidotnua 1wxjoq Mg oxéocwe avnordduons, anoapé-
veTal oradiaxd ota ancrehdoparta, péxpt ™ AN B v ndAnon Tou. H andofeon aut Ezxivd
ané 1o Ypoviké onuelo Saxormic me oxéoews avTioTaBuong, Pdoel Tou npaypamoy enmoxau
nou UnoAoYIZETal £X VEOU Y0 TO UYKERPLUEVD Ypnparooikovouxd péoo kal karaxwpelial ota
£0oda 1 éEoba ex TéRwY.

O Cuhog, pe YpHoN enmoKiaxdv nepay@yav (IRSs), avriotaBulle: kivdivoug nou agopoly
Saveaxée unoxpedoeis, opdhoya, Saveia ka npobeauarés karadéoeg oTabepod erurokiou.

B. AvnotdBuion xpnudaropowv
Me TV ACyloTIK QvtloTABLIONG Twy XPTIHATOPOWY EVHQ XPNUATOOWOVOMIKOU HETOU ETITUYYG:
VETQL 1] METOTROTT TWY XPTHATopowy and Kupavéueves oe gradepds,
To anoteAeguatikd ptpos M HETaPoNig TG eUAoYNS atflag Tou pégou aviiotddueng ava-
yvwp(leTal angvBelag omy Kabaph @éom, evis 1o un anoteAsouanxé uépog avayvwpileral ota
anoteAdopara. H Aoyiomix pevaxelpuon Tou avrioraBulépevou atoryetou Sev peTaBaiietar
Acv ouvETpeke neplmuam epappoyis AoyioTuig aviiaTaBnomg XpNpaTopowy.

Y. Avriord8uon xabapric endviuors ot owovouws] iovdda eEwrepwod
O Ouhog kdvovrag xpriom ouvaloyuaticgy nopaydywy 1 davelopot, avrictabuilel
ouvaliaypankels kySovoug nou apopolv kadap! enévluon oe owovouxés povideg Tov
eEwrepixol,
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H Aoyiomixry avTioTadmone kaBaphq enévBuong o& olkovoukr) povada efwrepucy eival
NapGuola WE T AGYLOTIN) avToTaBLIoG Xpratopowv. ITG nepuTrdoetg Siaxomig me oxé-
otwe aviioTéBuome, Ta cusmepeupdva kipln/inuieg nou avayveplomxav aneubelag omy
raBopr) 8éom perapépovian aTa anoteAdouaTa, We TV NhAnon me povadod.

© Ouhog avrioTadullet Tov kivduvo xafapric endviuang Buyarpiniv ToU eTQIpUiV Ke TpGEEIS
napaydywv npolévrwy (FX SWAPS) ko Siatpanelixol Saveiolol, oTo AETOURYIKG vOoHa
TWY QUYATPIKWIV ETQIPUDV,

1.8 Evowpara néyia oroixeia (1IG1oxpnoiponolodpeva)

Imv kamyopla aumi nepappdvovtal Ta owdneda, Ta KTPIO Twy KEVIPIKGY UTMPESIDY Ko Twy Kara-
omudtwy, o Sandveg NPooBnkoy kat BeAnwoswy ot motwpéva axdvta, kai o kvrdg ekoniouds, Ta
onola Wicxprioonaodvral and Tiq erapleg Tou OuRou, elte via ig Asmoupyikés epyadies Toug, elte yia
SIOIKITIKGUS OKONOUG,.

Téoo Ta axivira, 600 kan o kiviiés eEoropds avayvwpfoviar apyké oTe kéoTog KToEds Tous, Tpo-
cauknpévo e Ta é505a rou OXETIZoVIGH LE TN Suvalhayr] yia Tv andxmor Tous,.

Meta v apxr} avayvipion anotipdivial oto kéotog knjoews, pelov TG oucowpeuptves anooBéoelg
Kai TI§ TUXGV qugowpeupéves, {npieg and mv anoyelwon mg atlag Tous.

Merayevéotepeg Sondvee enaugdvouv v agia Tou naylou 1 avayvwplfovral wg EexwolaTéd néyio, uévo
Grav elval ToAG MBavéy va MPoKYYoUY HEAAOVTIKG OIKOVOLUKA OpEAn.

Acndveg EMOREUEY K SuvTnpfioewy emBapivouy Ta anoteAéguara e Xprioews, oy onola npaypo-
TONOOUVTAL

01 anoopéoeig Twy Knplwy kat Tou eEonMguod, Sievepyodvrar oTo KGITOG XTROEWS pelov TV unoAsyiya-
Tr| Toug affa, ko unohoyiZovral cipguva pe T otaBept| péBodo AauBdvoviag undyn ™ Sidpxeia ™G
avapevépevns wpihiung Jwiig Tous,

H A [ur) avé kamyopla nayiwy Exe kaBopioBel we e&hG:

- KrjpiaSéxrra: 20 éwg 33 Ypdwia
- Mpoodrikeg ko BEANWOEIS OF udwpéva axiviyra: n &idpxeia e uobwoswg
- Eforthopds xai petagopixd péoa; ané 4 £wg 20 xpdvia

O1 eBapikéq extdoeig Sev anoofévovral EEgTalovral Spwg yia Tuxdv anoyelwen mg aklag Toug.

fa m Buyarpixr Alpha Real Estate 0.0.0. Beograd 1o Sixkalwpa xpriong g en‘adpiotov karaxwpeltal
ota okdreda kan Sev unoAoyiZovran anoopéoes.

O1 uoheypaTinég agfeg Tav nayiwy ko n wedun {wh Toug avanpogopudiovial, av elval anapaftrro,
KABE Qopd MOV TUVTECOOVTA! OIOVORIKES KaTAoTETE. Ta ndyia Tou Oplhou eEsTdlovral oe eujma Baon
yia evBelEeig anopelwons ko edv éxouv unootel anopslwan npooaguéiovral oy avaxtior akfa Toug
e todTIoaT) eTuPdpuvon Twy anoTeAeopdTay. Képdn xat npieg and SiaBéaeig naylwy avayvwp@ovial ota
QnoTeAopaTa Xprioews.

1.9 EnevdUoeig oe axfvnra

I kamyopla qutr| 0 Cukog &xer evrdge knjpia ff rnipuata kmplwv kal my avahoyia Toug enl Tou owo-
néSou, Ta onofa exuoduiver e Asmoupyw pioBwen.

O1 enevddoeie autéc, avayvwpilovian apxikg oto kdoTog KIOEWMS Toug, mpocauinuévo e Ta étoda rou
oxetifovral pe ™ cuvakhayr yia myv andkmor} Tous,.

Metd ™V apyxr avayvopion anomuwbviat oto k8oToG KToEwS, HElov TG ougowpeuubves anooBéoeg
Kal Ti¢ TuXdv ovgowpeupéved Inuieg and my anopelwon me akfog Tous.
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Metayevéarepeg Sandveg enaufavouy v agfa Tou nayfou 1§ avayvwplfoviar we Esxwpiatd ndyio, pévo
Srav efvar oA mBavéy va NPoKIYoUV LEMOVTIKG oixovoxd oéhn,

Aandveg eruoxeudv ko ouwwmpoewy ermBapivouy Ta anoteAéapara me xprigewg omy onsla NpaypaTo-
nOOOVIAL

@ Tov UTOAOYIONS Twv anooBéoewy, n wedhym {w? Touq éxer kaBoptoBel (on we aum Twv BoxpNoyLo-
TiotoUpevwy axwiTwy kat xpnaonoleirar n orageps) pédodos,

1.10 Ynzpa¥io xa hod duha ndyia oroixelo

Ynepatla

H unepatia avrinpoownedel ™ Slapopd petaky You karafAnBivrog iurjuarog kol e avohoylag enf mg
£0AOYTIS aElag Twv oToIXeiwv Evepymuikod xai Ynoxpewoewy Tuv ekayopalduevwy eTapidy, katd my
nuepopnvia eEayopas Tous,

O1 Benixée, unepatieg, nov npokdnTowy and ekayopé sTaipv petd my 1.1,.2004, karaxwpolvro oTo
hoyapiaoué Tou locAoyopold «Ynepofio xan Aoind duka ndvia otoixela= av npdkenm yia eEayopd eta-
plag nou xaBiorara Buyarpwd, 1§ 0Te Aoyaptaoud Tou I0OAOYIOHOU «OUMHETOXES OF OUYYEVE(S Evaiplegs
av npdkeral yia enévduon oe ouyyevels etalples,

Ito Téhog kGl wprioews o avayvwptouéves Ocuikés unepakieg eferdlovral vio Tuxdv anopsiwon mg
aflag Toug.

O apvirnkég unepakieg avayvwpl{ovral we £003a oMY KATGaTAoT QRCTEASOUATWY.

Aoind duda néya orogxela
Imyv kamyopla autr| o ‘Olikog Exel eviagen
a) Ta Guka oroixeia (kataleticq Baom, axéon pe Toug NEAGTES kol ETAPIKT TAUTETTE) Noy NpodKu-

yav ané Tov empepopd Tou TiMfparog me ekayopoosdelong osppuais Tpanéfng Jubanka AD.
Beograd (vuv Alpha Bank Srbija A.D.} oupguva e ta npoBhendueva ato ANXIM. 3.

Ta duka autd otomela napaxeAouBodvial oTo KETTOS KTTEWS HElOV TIG TUCOWPEUNEVES anoofé-
geIg Toug. O anooféoelg unoioyZovian e PAon m Sdpewa Mg wepbung {wig Toug, H wpéAyn
Lwr Toug kaBoplomke we egig:

- Mia v kataBetiky Béom kaw 1 oxgor pe Toug neAdres o 6 ém
- IMa mv etapikd Tautdrra oe 2 £m

EiSixd yia ™y sTarpus} TQUTSTITTA, N optoTikr) andoReom TG, WOW ONUSIWENKE Tov kKavoudpio Toy
2007, ouvénege povikd e ™ petovopacia me Buyarpuic Jubanka A.D. Beograd oe Alpha Bank
Srbija A.D. ota TéAn Tou 2006.

B) Ta npoypdupara Aoylopkod, Ta onofa napaxohouBodviar oto kéaTeg KToEwS Welov Tig cuoow-
peVUEVES amooféoels Tous. O ariooféoig unohoylovial pe Baon T SiGpkela TG avouevouewns
weéhung {wiig Toug, v onofa o Opkog éxel kaBoploe: oe 3 £wg 4 ém. EE0Sa nov apopodv m
oUVTiPNOT TWY NPOYpPappdTwY Aoyopikod avayvupifovial oTo Acyapiaopd anoteAeopdruy e
XPTEWS NOU MPaYUATOToIoUVTC,

y) Epmopkd arjjara ka Aemd Swanspara tpaneiuig 1ioxmolag , va onoia napaxoioudodvral aTo
KGOTOC KMTEWS HEMOV TIC GUOCWPEUNEVES anooBEoeis Toug, O anoaBéaels unohayllovral ue Baam
™ Btdpreia e avapuevipevng wphpns Lwfig Toug, Ty onotn o VoG £xel kaBoploel o€ 5 ém.

Ta Guha NGYIQ QNOTIHGYTOL OTO ICTOPIKS KEATOG PELWREYD KATA TI CUOCWPEUNEVES aNoUBETELS,
ue eEalpeon autd nou Exouv admom Sidpkeia opéhpng fwig, Ta onola Sev anocBévovral Oia Ta
Guia néyna ekerdlovral yia Tuxdv anopetwar g affag Tous,

Ma va duka orogela © Opnog Sev unohoy(le vnoAepatdh agia,
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1.11 MioBiozig

O Ouiog guvinTel ouppdaceg erd naylow efte wg wobwolg efre we exnoduots.

DOrav o1 xivBuvol ka1 Ta opEAn TV Rayiwy nou expiodavovTal, PETapépovio arov odw, TéTe ouavtl-
OTaIXES SUMBGoEI] xapaxmplovral weg xpnuarodotikég obuoels.

Oheg o1 undhoneg oupBdoelg picfwong xapaxtnpifovial we ASIToURYIKEG PoBwaers,

Avdioya pe Ta xapakmpioTikg nou Siénouv Tig auppdoeis Hiodwang o AayioTikdg xeiponds Toug, £xel
we efia:

a) Orav ou eraipleg tov Ouliov efval expuaBwTéS

Xpruotodomikég o9woEel

Ing nepuraoelg ouppdoswy Xpnuarodonkis plobwomsg, omg oneieg evap{a Tou Opilou Aet-
Toupyel WG expoBwTig, To ouvolkd Noad twv WEBWEATWY Nou MpoPAéne n oUpBaa poBwaoe-
we xaraxwpelrar omy katryopia SGvela kat anarmicelg Katd neAaray.

H Siapopd, petakd mg napelaas aklag (kaBapr) enévduon) Twy MoBwudrwy Kal TOU OUVOAIXOU
noool Twv MednudTwy, avayvepleTal wg un SeSoulsvpgvog TéKoG Kol EppavileTal aPaIpETIKG
TWV ananricewy.

O1 2ompdfelg twy wobupdruy yewvouy TV QUVOARY, anafmon and moBdyara, eve To Xpnya-
Tookovopkd £Godo avayvwpileta ue m péfodo Twv Sedovisuptvay.

O anomoelg and xpnyarodotikés moBdoelg egrdlovial yia anepelworn mg aglag Tous, oup-
pwva ue ™ Sedixacio nou woxdsl via Ta Jdvaia xal g anamioslg kard neharwv, Srwe aur
MEMYpagETal o onpeiwon 1.13.

AerroupyiKég woBdoelg:

Ing MEPUTTMOELS ASToupYIKWy [aBooewy, N etaipla Tou Oulou nou Asrroupyel w expnoBuris,
nopaxcAoulsl To oBwpivo ndyo wg otonelo Evepymmikol, devepywviag anodBioelg ue Baor
my wedhun Jwh Tou. To Rood Tev plodwudtwy, nov aviigtaoly otn xeifon Tou pcBopévou
naylou, avayvwpilero we £00d0, gy kamyopla Aomé égoda, ue ™ LEBODO Tou BEBOVAEUpEVOL.

B) ‘Crav ol etaiple rou OplAou Eival 1TDWTEG

Xpnuarodonrés potosig:

Ing nepimdoeg cupdoewy xpnuatodonikig plobwong, ong onoleg etaipla Tou Oplhou Aer
Toupyel wg podwTg, o odwuévog eEonAoudg nepthaupavetal oy avdhoyn karnyopla
nayfwy, 6Twe ke TA IHIGKTTITA Td1a, Eva ) TXETKY UNOXPEWaT MPoG Tov expuodwn}, nephappc-
VETQL OTIC AOIMES UMOXPEWCELS,

Ta pobwpéva, pe xpnuarodonir picBuon, ndyia kat n oxeTky unoxpéwan, avayvwpllovral
apord, om uikpdTepn affa petakd me ethoyng oflag Tev nayloy ko g napoucas aklag Twv
EAMNQOTWY UNOYPEWTIKGY oBwpdTwy noy £xouv oupewwnBel va karafinBody gTov skpTdwT.
H napovoa akfa Twv uodwpdruy unchoylleral ue eMTdKo NpocEdepinong exeivo nou avagépe-
Tal o ouppaon uodwoews, 1§ drov qutd dev avagépeTal e Baom 1o emtério Savelopoy nou
8a erupapuvdrav n eratpla Tou Oulhou yia avriotom xpnpareddmo) mg yia Tov (Sio gxond.

Metd v apxikii karaxdenon, Ta ndyla anoofévovial Ke phon v wedun Twh Toug, extds av
n Sidpreln THG oBDoEWS elval uikpdTepn Kal TO NAYo Sev avauéverm va nepléABer oty xaroxr)
Tou Qulhou Katd ™ AGEN ™¢ odpBaomc, ondre xal o anodBéoag Sevepyodvral pe faan
Sidpreta me Wlotworne.

Ta podwuara nou KarafAANOVTAl 0TV EXICEWT, KaTavEpoVTal g€ (elLar) TG UNoXpEwong kat
emPapuvor Twv anoTEAsoudTwy we £E0da ex Térkwv, Pe fdor v Tokoxpeoiutd péBodo,

Asitoupyikég noBdces:

Iric MEPUTTWOELG ASTOURYINWY LioBwaewy, N eraipla Tou Opfdou nou Astroupyel we oBumig,
Sev karaxwpel To poBwpéve NAYo we oToyelo EvepynTikol, avayvwptle e, wg ¢Eodo, omy
kamyopia yevind Stounrikd £603a, Ta Mood Twy UoBWHATWY TIow avTigToiXoUY om Xprion Tou
wobwuévou nayloy, e T pédodo Tou Sedouksupévou.
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1.12 Aopakignikéq SpagTnpidTnTeg
a) AopaMoTKEG npofAsyere

O1 QOPAAOTIREG NPOPAAPEIS QVTINPOCWNELOUY EXTIHAOELS V1O TG MEAAOVTINEG expoég Tou Ba npo-
xuouv and ta aopamotipia ouuBdiaia Tou kKAGSou fwrq xat Twv KAGSwWY YEVIKWY aopaloeEwy.
Aanpivovrar Ta akéiouBa efBn:

. Maénuamixée npoBAtyelg
Ot aopuALCTIKES TPOBAEYELS VIO TI§ OTAEC ao@oAlosic Jwhg (MY, amhég, puiktéq aopallots,
aopoMoztc npoaddwy) wmokoyllovial wg n Slupopd mg avaroyiotinig napodoag aflag Twv
unoypewoewy nou Exer avordpe i eraipla ket Twv UNDXPEWOEWY TOU CUMPaAAOLEVOY.
Or unohoviopo! SIEEGyovTal CUNGQVE pE TNV EYKEKPYAWN and v appddia apy) Texvir) Bdon
{nlvaxag Swopdmnrag, Texvikd enmdxio) kard my £vapkn Tou supfolalou,
Imv neplmwan nou Siarngtdveral Inufa kard Tov EAeyyo endpretag oynpatiieta emmnitov npé-
Bheym.

il. NpopAéyeig ia pn Sedoureupéva aapdhioTpa
AVTINPOCWIEYOUY To pépog Twv KaBlapiv eyyeypappéviov asQaroTpuy TIOU KOAUMTEL KaT' ave-
hoyia mv neplode and tnv nuepopnvia oUVIaENG TWY CIKOVOLKGY KaraoTdoewy péxpL T AjEn
me nepé3ou via My onola £xouv karaxwpnBel Ta aopdotpa oTa €coda ™ ctaplag.

fli. NpoBMyPeic yia exkpepelc anolnuwoE

Agpopolv unoxpenocic yia {npleg mou éxouv ouppel kal avayyehBel ol Bev éxouv eEOQAnBEel
péxpl TV Nuepopnvia odviaEng Twv owovopikiy karagrdocwy. Dxnparilovral pe ™ pédode
«PAKEAD NPOG PAXEAD XATSTIV UNOACYIGHOU Tov kdoToug rdBe Tnuiag pe PAon Ta undpxovia
ovolxeln {MpayuaToyvwHoTUVES, 1aTpikés exBioeg, Suaomkés ano@doetg KA} xatd v nuepo-
unvia gUvraEng Tou LooAoYIoUO0,

MpoBAéyerg Exouv enlome oynuemode! yia {npleg nou &xouv SupBe! CUPPWVG HE TN OTANOTINY
gymewpia, aArG Sev éxouv avayyeABel pfxpt v nuepopnvia oUvTang TwWY CIKOVOIKGY KataoTd-
oewv (IBNR) pe paom To exmpdpevo péoo kéorog {nulag,

iv. MpofAfYeic yia aopahigels {wrig dnow o1 copeAT)évol @Epouv Tov enevBuTing Kivduve
Avayvwpllovtal onie anamiosic KaL Tiq UNOXREWoELS we 1 Tpéxouca afla Twv ouvbeSepvuy
enevducewy.

B) Avaywvidpion eoodwy

Ta é0o5a and aoPaloTpa Tou KAGSoU Zwig KOBWE KoL TwY KAESWY YEVdY aopaAloewy avayvwpl-
{ovral kard v nuepounvio rou kadioravral anamd.

Y) Avraopdion

Mo Ta avraopahicTpa Ka8HS KL TG PORMYEIS MOV avaAayody OTOUS OVTGEPAMAITES axohoudoy-
vral 6¢a poPAénovTar and T aveioToixeq aviageakoTikég cuppdoet,

3) Aiaxwpiouds npoidviwy

E)

Igpepwva pe To ANXN 4 Ta oupBéAma, Ta onofa Sev nephapBdvouv ™My KEAUYT oMuavTIKOD aoPaN-
onxol kivBivou, xapaxmpoviar elre wg enevButixd efre we oupfdiaia mapoxri urmpeowiv, ondTe
1 AcytoTia] Toug petaxelpton) kakdnreral and Ta AAN 32 & 39 yia To xpnuarcokovopkd Hioa ke To
AAN 18 yia Ta égoda.

‘B, Sioxwplodnxkav and Tig aopalgTixés epyadies:
i. Ta arouké ouppéiaia unit-linked ue PNSsvik aopaidpevo kepdialo
ii. Taopadind cuvrafioSotikd ouppéiaa Bayeipiong unitdinked

ili. o ouppéueg napoxfs UMpPEouDY Nou apopolv A Siapegohdfinon (mx, ofxf PoriBeia kot
epovtida aruipartoeg).

‘EAeyY0S endpxeiag npofAlyeny

To AMXN 4 arrawe! 1 Sievépyeia ehfyyov YIa TO QV OL QVAYVWPICUEVES QoPoMOoTIKEG NPoBALYELS,
peiov Ta pn Sedoursupéva éEoBa npéoxmong, slval enapKelg yia Ty KEAUYN Twv UNOXPEDCEWY
nou anoppEouv and Ta acpaMoTripio CupfoAQLa.
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Iy neplnrwen 6nou SamgTiveTal uoTépnon Twv npoBAéPewy autay, oynparileTar wdnoon npéd-
BAeyr; oe BApog Twv anoteAsopdty Xpijosws,

H peBodoAoyia nou epapudodnKe ia Ta npoldvra Tou kKAddou [wnig Baotobnke atig TpéXouoes ExTI
WAOEIS TwY HeEAAOVTIDY Xprpatopedv and Ta agpolwtripa cupfdiaa gupnepiapBavopévoy kal
Twv npopiendpevuv e56dwv daxelptong nov gquvbéovral ue aurd. O exmipfioers ornplx@nkav oe
urnoB£oelg nou avravaxhouv TIG TPEXOUOES ouvafikes KAl apopodv napapuétpoug énwe, n dwnopd-
mra, N aKpWaINdTTa, TO NOgeoTd petafolic kal r karavour Ty Siayeiplotixuy eEGSwy, o pud-
HéG HETABOMIG TOU KOOTOUS TwWV VOUOKOUELaR®Y Kahiyewy, KaBwg enfong kat Yo enrékio npoekd-
PAnomg. ZTov UNoAoYIoud Twy NEMOVTIKIV pohy Exouv Enfom¢ Anedel undym o eyyunpéveg anods-
gEIS ou NepyovTal o8 opiTpéva UpBGAMA,

Ma mv extlunon g endpxeiag Twv anofepdrwy Twy eXkpepov Ny epappdodnee n péBodog
Twv Tpiywvav {chaln ladder/ link ratio}, n onola BaolZeTal omyv undéBeon én o1 oxfoe; avalaylag
nou {oxuoav kavd te npdoparo napeh8dy, peTakl Twy Noov Twv CwPEUTIKGY Jnuv(Exkpepdy xal
nnpwleiady), 8a enavaineodv kal oo ufAhov. INa ) Sievépyein Tou gxenikod efyxou Xpnauo-
noménkav aroixelo me Teheutalng nevraeriag,

1.13 Anopelwon Saveiwv

o Tov unoAoyiopd e anopslwong Twy Savelwy, o erapleg Tou Oplou Sievepyolv ot xéBe nuepoun-
via ouvtaEews owovopikWv Karagrdgewy, EAsyxo anopeiwong (impairment tost), OUpPLVa P TIG YEWVI-
Kéq apxéq kat Tr pefodohoyla mou neplypdgoviar oto AAMN 39 kan onic oxenkeg ue aurd odnyleq epap-
poyis.

EWdicdrepa, n dAn Siadikaola nephaufdver Ta axdrouda fripara;

a. KaBoptopde twv cuuBdviwy nov anoteAouy 1o évavaua yia ™ Sievipyela eAéyxou anopelwong

(trigger events)

Ta ddvewa 1§ o1 anamiosig, ong onoleg utdpXouv KABUOTEPTPEVES OPEIASG NeAaTay and KEAAalo 1
Kan Téroug ndvie and 90 nuépeg, anotehodv yia tov ‘Opiho, To HEYaAUTEPO OF GYKO pépog Tou Xap-
Togulaxiou, ato onofo enwevrpdveTra kupfwg o EAeYXog tmoptiwong.

EAeyxoc anopefwone pnopel va ylver eniong xa: yia kaBuoTepfioel pikpdTepeg and 90 nuépes, fy
axdpa kat drav Sev untdpyouv kabdhou kaBuoteprigelg dTav:

i. é&xouv apxloel oz Bpog Twv SaveloAnmrdv, Sadikaoieg avaykaomkiig exTéAsoMS ue emoneddou-
oz Tpiteg npog Tov Oho Tpdnele 1) GAAous moTwTéc f

il. &xouv mepuABa ge Yvbor Tav eTaipidy Tou Oufhou, minpogoples yia emdsiviyon me Xpriuaroot-
KoOvoufie B8£ang Twv rugTolywy {rrdam nuwijoewv i nepiBwplou uixTad képdous, peluwon kepBidv
KAL) 1 Gaa yeyovdta (xipuEn oe mmwxeuon, Tuxale yeyovéra dnwe rANupipa, nupkayid kA,
ong EYKOTAOTACEIS ™G Emyelpnong), mov ouvinoav petd v NUEPOUNVIO TG GpXIG avayvis-
pIOTIG Kat Ta onola exTiudran éT1 8a éxouv enfmrwam omy opah eEurmpdémon Twv Savelwv,

Téhag, Eeyxog anopcsiwong Sevepyeital g8 xpnpotodotioeg nou éxouv yivel oe Khiboug me oko-
voplag i) SUYKERPILEVEG YEWYPAPIKES TIEPLOXEG, Tou £xouv apxioe: va eppavilouv npofAfiara, To
onaia avegunaav petd myv nuepounvia e apxxrs avayviptong Twv Savelwy.

. Kabuipwon kptmpltov yta Tov EAgyXo oe atopa Bdor i o¢ ernedo Yapropuiaxiov

To 0yPog Tou avekdpAnTou uncholnou kdbe Savelou fy analmome, anotehel yia 6Aeg NG eTatpieg Tou

Oulov, 1o Baoikd kpmipie SOXWPITHOU Yia TO eAv o EAeYX0S ™S anopeiwong Ba yivel oe aropud)
péom, fj oe enfnedo xopropuiaxiou.

Fia Tov axpdn xadoplopsd Tou nogol ae kade eTaipia Tou Opfhov Afgenrav undyn napdyoves Snux;
n ouvBean Tou xaproguhaxiou, o1 GUYKEKPIpEVES cuvBrike ot ka8t ayopd, dnwg enlomg xar i xkmBel-
oa uéxp oriiepa epnelpla, Soov apopd Tov EAEYXO Kal TV EV yéver Bayelpion Tou xaproguiaxiou.

Eixdrepa yia ™ urtpud Tou Quiou ALPHA BANKX, To anuelo Suaywpiopol anoterel 1o nocd Twv € 1 exar.
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y. KaGopioudc twv xapropuiaxiuv e xowd Xapartmpoionixg kvauvou

2716 neplmIdoeg Nov ¢ PAOT Ta undhoina Twv Saveiwy, 0 EASYXeS Npénel va ylver ge gninedo xap-
ToguAariwv oy eppavifouv Kovd XapaKmpiotiké, 6oov apopd Ty EX3MAWOT) TOU TMOTWTIKGU Kiv-
Blivou, o opdses ¥apTopuAakinv EMAEYOVTAL JE KprTipia:

i. Tov KAGDO gTOV onolov aviixouy oL SaveoATTpIES ETaiples (KATAOREVATTIRES, TEXVIKES, TOUPIOTI-
KEG KAML), av NpAKErTaL yia emyeipnpanxd 3aveia

W v katmyopia Tou Savefou (karavahwnkd, SGvela HE MOTWTIKEG KAPTES, oteyaonikd KAm), av
npérerral yia ddveta oz (S

O1 etaipleg Tou Oplou mpodv eowrepid otouEla pe nepwodrepn aviivan kal eqdoov and Ta
1oTopiKa Sedopéva Texpnpiwlel n avéykn, npofiaivouv oz nepamépw avdivom 1} oe otprtuEn xapro-
puAaKiwy.

5, McGoSoAoyla NPOOEYYioNG Twy HEAOVTINGV THEIOXHY POWY OF aropetolueva Sdve

O eraipieg Tou Opfhou éxouv Emuovpyrioel wupd Béon pe wropikd Sedoutva névre eTdv, nov
TiepAaMBAveL Ta Mood Nou Tehxd anoueiveTar 1 atla twv Savelwv {Loss given default — LGD), petd
™V oAGKMPWOT TwV SI0BIaTDY avayKaoTIKAG ExTéAeans ff @wv pétpwv nov Aapfidvouv, ota
mialoia ¢ npoonéBeiag yia My wavonalnon Twy ananfigewy Toug and ddvela kar aged Angdolv
unGYT o1 NGOG PUOELIS EVOXIKES Kat ertpéypaTes efaopakiceis erd Twv Saveiwv.

Me Bdom Ta Sedoudva aurd, unohoylfgTal To G¢iog ™G anopewang Téoo g aropuxd enfnedo, doo
a1 o¢ eninedo XapToQuAariov, agoy Sole! ot kGBe por) n HidaTacn Tou xpdvau.

H avaywyr Twv TAPEIaKEY POV OF TIepOUoES agies yivetan pe To opxixd ERTSKIO TG RPOYHATIRIG
andédoone.

e. Extoxoudy anopctwpévay Saveluwv

‘OAa Ta anopewpéva Sdveia ExToxi{ovTal pe To apyiké emTdxto TG NpaypaTikig anédoong
(effective intarest rate) uroAOVITAILEVO OTO KEQOACIO MOU £XEL GNOpEVE! peTd myv anopelwon.

ot. XELQIORGS TV MOGLIV ARoMElwons

Agxfi Tou Oulou elvar va npopPaivel oe opiatikés Slaypapés e Ta npog aropelwoen nood Twv Savel-
wv. EEaipeon yiverai o8 nepiopioyévo apiBud neputridoswy davelwy, pe Peyara ouwhbug undhona,
énov SnuoupyoivTar umo-avtifetol Aayaplaope! npéBheym (allowance accounts},

¢ Avaxtioes | swompdéeg noowv oe anopaw8ivia Sdveia

Av pETA TV Nuepopnvia g avayvapions ™ {nulag ané anopelwon AdBouv XwWpa yeyovota, nou
oBnyodv ot pefwen Twv f5n avayvwptoBéviwy noodv anopslwang fi ewompaxfodv nocd ané &a-
ypagévia 3Gveia, Ta 1Togd autd avayvwplfoviar oTo ACYApIoops INpés anopEiwans Kat poBAé-
YEIC YIQ TV KAAUYT Tou MIOTWTIKOU KIvBGvou.

1.14 Avaporiépevn popoloyfa

AvaBalrpevoc épog elval o épog nou Ba npwdel Y 8a avaximBel oTo Mo Kal oyeTilETOn e
AoyioTixég npdEetg nou éyvav xard m Sidpreia TG KAslopéwns Xprigews alAG Bewpolvrar opooYT
téa éooda v exncotéa £Eoba pEMhovTIKdY Xpricewy. Ynokoyiletan omg NpoowpvEq Siagopéc yetaku
TG POPOACYINSG BAOME TWV QRAITATEWY KAl UNICXPEMIELV KaL TG avTloTonme Aoyigriaig Toug aklag.

O1 avaPaAhGpsves QOPOROYIKES anarmioes Kal UNoXPedoEg unchoylfovral ue Toug HopoloyikoUs
OUVTEAZOTEG Mou avayévovral va epappoatoly omy nepiodo kard my onola 8a Taxtonongel f anaim-
an i N unoxpéwaor, AauBdvoviag undyn Tous GepoAoYIKoUS cuvTeEAEOTEG (KAl YOHOUG) MOU EXOWY
GcomnoTel Pt TV NUEPOUNVIG TOU ITOAGYIONOU.

AvaBaMSHEvES Qopoloyikég anattiostg avayvwpliovral pévo dtav rBavokoyouvral HEAAOVTIKG
gpopohoyrréa képdn, and Ta enolo napéxeral n Suvardmra va exnéoouy ot avt{oToIXES NMPOTWPIVEG
duapopéc.
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O avafaAduevog pépoeg karaxwpetrau oy Kardotaon Anotehsopdray, poll pe Tov Tpéxovta ¢dpo, i
ansuBelag onv KaBapr ©4om av apopd oroiela nou fxouv avayvwpirdel aneubelag omy KaBapr) ©fom.

1.15 Zroixela Evepynnkol Kot unoxpedoeis dueoa auvdedepives pe oroixela Evepynnxod
xave)dyeva npog Anon
Mepiovoioxd ototyela 1§ oudda autdv, palf pe Tuxév ouvdebepéveg unoxpedwoess, yia Ta onola €xel
AnpBe{ andpact va NwinBouv, karaywpodvral we oToIKEn KOTEXOHEVT NPOS TUIANCT.

MNpdxerra yia

® evopaTO Ndya avoeia nou o Ophog Exet anoxTHgE kuplwg PEow RASIOTTRIQoWY,

e otowela nou apopody v eraipla Toupiotikg BEpeTpa A.E., yia v onoia my 15.1,2008 eTmAle
ouppwvia perapliBaong mocoaTol 100% Tev HETOXWV TS, nou katéxet N enlong Buyarpur lovuds
Zevodoyeiaxal Eniyephozig ALE.

® groixela nou apopodv mv Alpha Aopakotuaj AE., T0 GUvORo TwY HETOXWY ™ onofag, 0 ‘Ophog
perapifaos my 23.3.2007 omy aopaloTki etaipia AXA {uévo yra m xpfior 2006).

Mpw and v KaTdTaEr TouS We OTOIKEI KaTEXSHEVD Npog nkraTy, Ya oroixela g kamyoplag autrg
anoTydvia We Baom Toue Kavévec nou empdlovial ané Ta enpdpous Aoygtikd Npdruna nou 1o
QPopov.

Ta karexdpeva npog nAnon otoixeia, opxikd, avayvwpilovtar am xaunidérepn T petakd mg Aoyi-
oTkig ken Me e0ACYNS atiag apapoupévne me napedoag akag Tuxdv eE63wy nov Ba npoxipouv and
mv nWANon.

Onowdrinote {nia npokdyel and m odyxpior, karaxwpetrar Gpega ara anoteAéoparo, H nopandve
Inuia anopelwons, n onela Sdvaral va aveotpagel oTo PEARGY, KatavERETCL OTa emipépous oToela
EvepynTixou, av n npddeon ndAnome agopd opdda ororelwy, pe eEalpeon opropéviov otoeiwy autig
me opddag, énws oplle To Npdruno. Kard m Sabikaoia karavours Twy {mdv anopeiwong, npdta
eEaAsiperal TUxdy unepatia (Goodwill), nou avniotoixe! oy opdda km Tuxdy LMGAOO, TIoU anopuével,
KaraveéeTm avaroyixd ota undhoina otoela,

Ma ra oroyela Evepymmkol nou evréooovral onv karmnyopia auty dev Sievepyadvial anoopéoeis.
EEetaZovral Spuw, Nia TuXSY anopslwarn, KABE popd Moy GUVTATOOVIAl OIKOVOLRKEG KOTOOTGOELS,

KépSn xa {nuileg and SiaBéoeie avolxelwv autric T kamyoplag avayvwplfovra ota anotehéopara,

1,16 Xpnuarooixovopikés voXpER oIS

O Opoc yia oxonolds anoTiunome Siakplvel TG XPNHATOMIKOVOUIKES UNOXPEWTEIS OTIG axdAouBeq
ramyoples:
a} XpruarooiXOVORIKES UTTOXPEWMORIC MOV GROTYLIVIGL OTRY £UAYT} akio pEow arOTEALTudTWY
i. Imv xamyopia aut evidocovial xpnuaroowovopixd atoixela Ta onofa karéxovra yia eumopt-
KkoUg oxonols av.:
& Yndpxet npé8eom via my ndAnom 1 v enavayopd Toug ot Bpaxu xpoviké Sidomya, npo-
Keévou va afonondouv Bpayuxpévieq Siaxupdvaerg e ayopds, 1
o Elval nopdywya npoidvra nou Sev anotehodv péoa cvnotdduong

ii. Imvxamyopia aumi evrdogovral enfong XpnHOTOOKOVOHIKEG UNOXpEWOElS Tig onoleg o ‘Vphog
EMALYEL, KOTA TNV apXua) avayvipian), va anomipriosl oty edAoyn agla péow Twy anoteAccid-
TV, OUMGWVT UE TA KPMEIA U avapépovial oTn onpeiwan 1.6 (onpeio i,
O Dhog &xet evIdEsn otmiv Kamrjyopla Taw XPNHATOOWOVOLIKGN UMOXPEDIEWY NTOY KATEXOVTAL YIa Eumopt-
KoUg oxortole, ta Napdywya NEoiévra nou Scv XPNOHOTIOOIVTAL Yo avnioTdBinem GAwy péowy,

To nopdyaya outd, SnwG Kai O UTIOXPEWOEIG and nopdywya npolévia ta onola aroteAouy péga avi-
ordBuorge, eppavifovral aTic Yroxpedoeg we «Napdywya Xpnparoowovourd #éogs kal ot kavdves
anoTiunctie Toug axoouBolv H0a avagpépovral oTn onpelwon 1.7,
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O Ophoc Sev éxer emAéle, katd v ap)ix} avayvdpLon, va anoTATE! XPNHATCOKOVOLIKES unoXpEw-
OEIC OV EUACYT] OFfa pECW TwV anoTelecudTwy.

B) XpnLaTooKOVOLIKES UTIOXPEWDOEL oY GNOTWEVTAL OT0 GVaNdoREaTo K6oTog
O1 unoxpewoelg autés extok(fovrar pe ™) HEBOS0 Tou NpayHaTIKod EMToxfou.

Smv kamyopla auT) avikouv o1 UREXPEWOELE NPog ToTwTG (SpupaTa kal neAdTeg, oL OpoAoylEg
exBEoES Hag KOt 01 Aoinég Savelanés UNoYpEDoEIS,

IV nEPIMWON Nou XPNHATOCIKOVOIKEG UMOXPEWAEIS TNG &v Adyw xamyopiag unelwwépovict oe
oxéon avnoradpuisws, epappdiovral snmidov, oL apxés nou avagépovial gt ohpelwan 1.7.

1.17 Mpoypéypara mapoxXwy oTo NPoowWNIKG

Itov ‘OIAC ASTOURYOUY NpoYpdupaTa KaBOPIoLEVWY NApoxdy KaBig ka1 NPOYPAUHATa KOBoPITUEVWY
ouveloopdv. Z1a npoypdpuara kabopiopévay napoxiv n napoxt] anoreAel cuvdpmon Twv ety urm-
peolag xa Tou woBou kan untdpye! eyylnen kéAugrig mg and v Tpdnela,

Zta npoypdupota kadopioptviov ouvEloPoplV © Ophog KaTaBaMAE: éva kaBopiopévo, Kath nepltT-
on, nood elopopds oe évav aveEdpmTo gopéa. O Owhog Sev Exel NEPOTEPW UNoxpéwdm, vopud) i
TEXLAPTT, va KaTaREAME oy e1opopés, ot neplrwon nou o gopéag autdg Sev £xe Ta anapalm-
Ta neplouoaKa oroixela yia v KGAUN Twv Napoxdy, mov oxeTifovtal e Ty urmpesia Tou npoowmn-
KoU oTo Tpéxov 1) o apehBovra £m.

H unoxpéwon Mou avayveplleTal oG evOnOUEVEG OIKOVOLIKES KQTaeTEoels Yia Ta Npoypdpuata
xafopiopévay napoxay, eivar n napouca afla Twv Seloulsuptvioy napoxdv Uelov TV EUAcY akfa Twy
REpLOUTIORGY OTOIE(WY TWV NpoypapudTwy, Aapfdvovrag unéyn npocapoyés ia Tuxdv avakoyiom-
Kké anoteAéopara (képSryinules) xa k4CTOS Yia UNMpeoies MapeA8ovTwY ETWV.

To rood oy MPOKJTITEL e TV we Gvie PEGoSo ymopel va elval apviTixd, Snhadh anafman. To nood
m™e anelmone aung Sev unopel va urReppalver TO TUVOAD

Q. TWV CUGTWPEULEVIV [T avayvploBeiody Jipndv xat Tou k6oTous uTmpeoiad TTapeABevTuY ETAV kal

B. Mg niapovoag afiag Tou Govokoy o@éhoug nou ApBaver T Hope) EMATpogrq moodv and To
nESypaupa oty Tpénela 1 pelwar 0Ta Nood Twv HEMOVTIKGY Elgpopdy MG Tpanréng oto npé-
YPapQ.

To Uyog TG unoyxpéwang f anafmong npoedloplieTa emoiuwg Pdoct avolayiomikiq HEAETNG Moy ERMO-
veftar and aveEApTITTT avoAoyionij staipia, Xpnowonoidviag T pé8odo g npopAeTduEwg Hovadag
unoypéwong (projected unit credit method).

H rapoloa akia e npeodlopiferol NPosEoPAGVIAs THG EXTIHGHEVES HEAAOVTIKEG XPNPGTOPOLS pE TO
£ITGKIO MOV taX Vet Y1a eTalpikd opdAoyo wniig motwrwng Slafddong, nou éxer exSobel oe vouopa
xoivé pE auté oTo onolo xaTapadietal n kaBopouéwn napexi kat €xel evanoptvouca Sidpreta Tou

evoppovileTal pe T SiépKeta TG OXETIRAG uTiaxpéwon.

Ta cuoowpeupéva avahoyioTikG képSn/inuies, Moy npoxdrmouy, and v andrkan peTakd exTprioewy
Kai epmelplag xafwe Ky T HETABOAN Twv XPNOHONOWUHEYWY QVAAOYIOTINGY UNOBETEWY, xard To
pépog mow unepPaivouv To 10% Tou PEYOAUTEPOU pETOED Twy SEJ0VASUMEVIV LMOYPEDTEWY Kl TG
evAoyns affag Twy nepoycaxdv oToEiwy Tou Npoypduparoes, ancofévovral oe nepiodo (on ue ™
péom evanopévouaa epydoin {wi Tou npoowkod.

To kéavog and my utmpsoia nopehBdviwy eriv avayvwpetar dusoa oTa anotehfopara XPHOEWS,
£xT4C Qv oL PETaBoléc ot BAaT UToAOYINOD TG Napoxs eEapTdviar and myv nepapov twy epyalo-
pévuv oV yninpedfa yia pla kaBopiopévn xpovi neplodo. Im Sevtepn nepirtrwaon 10 k6OTOG UTTPE-
clag napeAdéviwy eTdv anooféveral pe m yeauk| uéGodo om Sdpkeia mg nepiddiou auts.

Mo Ta npoypdppaTe Kafopropéva ouveLTopiv 0 ‘Ouiog KataBdis eiopopés, ot gopeiq aopdM-
ong Snpéaiov 1y WBwnkol Sixalou kadwg kGt or aoPakoTikéq eTapleg kar BBIKOUG ACYApPIacUOGE, T8

untoxpewTikA 1) npoatpeTivy Bdom. H unoxpéuwan ekavistrar omyv xataPolr) ouyxexpiuémg E1opopdc
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kavd nephrwan. O swpopée avayvwplfovral ong Jandves npogwmnod epapudloviag my apxr) Twv
BeBouvAeupvay. Tuxdv nporinpuwiptveq e10popés avayvwplovia wg anafmon epdgov guvobelovral
gfte JE eMoTPOPY HETPITOV efre ue pefwan PEMOVTIKWY EIGPOPUIV.

1.18 Xapriiynon Sixarwpdrwy npeaipéocwc, enf peroxwy e Tpanélng,
gaTo ApoowmKé Tou Opfou

O Ophog emPpafiever aviitepn OTEASM Tow, pe kprmyplo TV anodomkGTITTG TOUS, He TV Xoprymom)
Swanwpdrwy npoapéorwg end pEToXdv ™G Tpanélng. O apiBudg Twv napexopévev Sikawpdtwy, n
i K 0 Xpdveg Evaorioeds Toug anopaoileral Kard nepimmwaon ané To Alowriké ZupfeiMo evidg
Twv nAaciwy nou éxel eyxplver i Fevinrg Zuvésuom.

H edhoyn akla Toug, nou npoodiopieTal Kard my nuepopnvia Habeons, avayvupileral wg apoPn
(€E050) npocwmxad e avrioToy) auEnom anoBepanixol e kabaprig B6ong, kard v neploSo peTakl
BiBeong ka1 evaoxnang Twv ev Adyw SikaiwpdTtwy. To nocd nou karaPAAAETAL and TOUS KATOXOUS TV
JixaupdTey KaTd ™y evioxnal) Tous auEGvEL TO HETOXIKG KEQPAAILO KAl TO OXNHOTOBEY anodepamxd
ané 1a evaoxnBévia Swawdpara peTapépetal oTov Aoyoplacud «Ainpopd and ExBoom PETOXUY urnép To

Gpnos.

1.19 NpopBhéyeig

NpoBréyelg avayvwpilovrar drav undpxe: Napoura vopxr i) Texpapdpevn untaxpéwan, now £l npo-
xABel and yeyovdra rou éxouv 118N cupel kau elvar BEBato 6 1 Taxtonolner) e Ba Snoupyrios! pia
expoty, Te Uyocg ™g onciag propel va exnipunBel afidruora.

H avayvaplon Twv npofAfyeay yiverar oty napoGoa afla Twv kepahaluy nou avapgvetar va anarm-
8oUv Y10 vO TAKTONaIoouy TNy OuyKexpilévn unoxpéwan.

O uncAoyiopés T nopoloag atlag ompileTal ot NpoeoPANTKG srutdxia oy aviavashody TIG anpE-
pwiéc exmnioeLg yra v xpovikt) akla Tou Xpriuartos.

O1 oxmpanodeloes {ON MPoPALYES HetdvovTal Pe Ta Mood nou xaraBdiiovial yia Tov Slaxavovioud
TWY OUYREKPIHEVIY UTIOXPEWTEWY,

To nogd Me TYNKHATOMEWMS MpoBAfyewe snavesmudral gt kGde nuepopnvia CUVIGEEWS TWY OKOVOHI-
KWV KaTaoTaoEwY,

NpoPAéyeig yia peAovTIKEG Aerroupyikég {nuieg dev avayvipliovral

MeAAOVTIXG YeyovoTa Ta onola pmopel va empedoouy 10 Nood nou Ba anamméel yia my TaxToroinoT
NS UNoXPEDOEWS Yia TV onola éxel oxnuanodzi npdieyn, Aapfdvevral unéyn péve Stav undpxouy
enaprelq avrikeyeviké g evSeEeg 6 §a emovpBouy.

Anolnudoeg nou Tuxdy AapPdvovros and Tpfroug K apopaiv PEPOS 1| A0 TO NOOd TG EXTHBLENS
expofc, avayvwplovtal cav otoixelo Tou Evepynmikoy, pévo drav elvar BéBaa n elonpagl Toug. Imy
XQTA0Taom anoteAopdray, To £E050 Nou opopd v npéBAeym eppaviletal oUNYMPIoHEVO e TO NOTo
nou avayvwpileral yia anofnpiwon.

1.20 Zupowvieg mwAnong Kal enavayopas

O Opkog npofalvel 08 ayopéq XPEOYPAPwY PACEl GUUGWMEDY EMAVANWACNG TWV 08 CUYKEKDIUEWT
nuepopnvia oto HEAOV Kot 08 ouyKEkpIévn) Ty, Ta pedypagpa rou ayopdlovial e axond va enava-
nwAndodv oto pékov Sev avayvwpiloviar oav enevBioelg.

Ta nood nou MARpWvovTal Kataxwpowvral we Sdvera kal anamijoeig oe Tpdneles 1 neidreg avéhoya, H
Biapopd PETaED ™G TiWAG ayopdq ka1 TG TG enavandinong avayvwplieral we Tékog pe ™ pEBodo
Twv SeSOUAEUREVIY,

Ta xpedypopa nov NwAolviol fAoel ouppwwdy enavayopds Sev Biaypapovral and Tov evonainuévo
1ooAoIouS, Eppavilovral gav enevBUCeIq Kl QNOTIHGYTAN GUMPWVO HE g apxXEs anotiunomg g kam-
yopiag oy orola &xouv eviaxBel.

O1 exanp&EEG and TV MANOT TWV XPEOYPAPWY OUTWY Eppavilovial gav UTIOXPEWRTE Npog ieAdTeg 1y
Tpdneles avéroya. H Siapopd pETaEl me akfag MUANoNG Kat ™G TG enavayopdq eppavileTal wg
TO%0G e TN LEBOBO Twy SeBouvieupdvar,

7
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Xpedypapa ta orofa o Opkes Savelfgray, Sev avayvwplovral grov evonomuévo okoyiops, extés Kal
av auté nwAnBolv ot Tpitoue, ondte To KépSog and my nwAner Toug avayvwpilETo! oTa anoTEALCHa-
14 XPNHOTOOWOVOHKtY MPpdEewy Kat 1) Lmoxpéwon napddooris Toug avayvwplletol oy Evhoyn agfa.

1.21 KaGapri ©éon

‘EofSa avtfjorws petoxwol nepaialou
Apcoa £EoBa yia Wy ékSoon peToxwy, eppavilovral petd v apalpeom Tou oxeTikod ¢époy egodi -
10¢, % PEIWOT TOU NpOIdvTog TG ExdooTs.

Hapopd and éxSoon perox@y unép To dpno

Tug nepumdoeig eEayopas enuyelprioewy andé etaiple Tou Opfhov, e £xdoon peroxuv, ol onoleg SiSo-
vear w¢ avTAAAGYRa, N Siopopd, ueTakld ™G ovopaotis aflag Twv petoxwv nou exdidovial kal Mg
APTLANETRAKAG Toug TS, kataxwpehias oo Aovapiaoud «Atapopd ané éxBoon peToxtv utép To
dpTion,

Ito Aoyaplaoud autd xaraxwpehrar ka1 n Blagopd KETaEY ¢ ovopacturiq ablag Twy peTo)uv nou
exd{5ovral Koy e Tyc Sieféoems Toug gt nepimwor auEfoews peToxwou KEgahalou.

151eq peroxés

To x60TOG KTTEWS 1Glwy PETOXWV EpPaviTeTal apaipeTikd Twy 18wy kepakafwy, Ka8e képBog 1 Tnuia
ané Ty naAnomn iwy peToxdy, kadapd and dueoa yia ™ guvakayt éEoda kar pépoug, avayvwplietal
aneubeiag aro Aoyapiaopd «ARCTEAZTLA EIG VEOW=,

AnoteAfouara eig véov
Ta MANpuTéa pepionara HeKdvouY Tov AoYapIacus ~AnoTehéopara £1g vEovs Kai eYYPaPOvIaL We uTio-
Xpéwor kard 1o xpévo eyxploews and m Fevik Zuvéleuon Twv petdxuwv.

1.22 Téxor éooda xai £5oda

‘EqoSa ke £EpSa Tékwy avayvup(lovial oTa anoTeh£opara ia 6Aa Ta Xpnparooixovokd otoyela nou
cnempivral oTo avandofeaTo KGOToG

H avoyvipon Toug yivetar pe Baom v apx Twy SeSoukeupévoy KaL © NPOCBIoPIOHOG TOUG KE T
pégaSo Tou Mpaypatikol enmoxlou.

H pf@odog Tou npaypankod enmoxiou elval wa wéBoliog unoAoyiopoy tou avandéoBeatou kéoToug
£véS XPNIATOOKOVOUIKOD OTOIEIOU KOL ErupEpIopos Ty eobbwy 1 €£68wv and Téroug kard m &ap-
KELQ MG OXETIKNG TIEpIdSau.

Npoyjamxké enmdrio slvat T ENTékIo nou NPoeEaAE! axpIBhg Tig QvaUEVALEVES POEC TwY LEAROVIIKUY

21oTpaEEwV 1) NATpOMWY EvES XENUATOMKovouKoy égou péxp Ty NiEn g Jwiig Tou fi myv erduevn
nuepopnvia avanpooappoylc Tou enoxiou Tou, wate N akfa npoeEdpAncng va woolTal pe Ty Aoyiom-
K1 aEfa Tou XPNEATOOIKOVOIKOU HETOU gupnephapBavopévay Kal Tuxév eE6Suwy / eodSuv ouvakhayfic.

XprjaTookovouxd oteixela nou éxouv anopswdel, extoxiloviar oto véo, anopsiwpéve hioy, undor
né TOUC L& TO NPAYHANKG TOUG ETITOKIO,

"Eooda Kot £E03a ex ToKwY UNOASYIfovTal enfong ka1 yia TO TokoPdpa XPNUUTOOIKOVOUKG éoT Rou
CNOTIHWVTR TNy VAo akia.

1.23 Apoipéc kai écoBa and mpoyijdeieg
Avayvwpovio: 0Ta anoTeASoLaTa KOTA To XPEVo NMou NapaoxEétnkay o oXeTKés UTMPECIES.

‘EgoBa ouvalayrig katd ) Snuoupyla evig Xpnuatoowovoikoy péoou nou anonipdral ote avand-
ofegro kéorog, Smwg elvar Ta BAVEld KQl O GNANTOEIS, KEPAATIONOWOUVTAL KAl anooBévovTal KaTd T
Sldpxeia Lwric Tov XpnuaToowovopkod ptaou, pe ) pEdodo Tou npayuanko) ennoxiou.
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1.24 Ajaxonrdpeves SpaoTnpidTRTEG

AlgxonTépsvn Spactmpidtra cival éva guotankd pépod piac emiyeipneaniais ovrémrag, Yo onofo efre
e nwAnBel, eite éxal xapaxmploBel we KaTEXGUEVE NPOE NWANOY KGI AVTINPOCWNEDEI

¢ pio kdpa emixeipripanik’ Spactnpdtra Tou Opiou 1

¢ oUvoAo Spacmpionitwy ot pla yewypapus; mepox Aeroupylag f

o pla Suyarpikd n oncla amoxTBNKE KE grond T peranwAno) me

Ta avoixeia Evepyrtikoy kal Yroxpewoewy Twy Saxormmdpevwy Spaompionitwy, epgavifovrar Slaxpmd

{0z pla Eexwpot ypaupr)) and ta undioma oroela Tou looAoytapou, Sixws va cupyneifovra peragu
TOUG.

Tuxdv anotehéouara novw agopodv Tic Siaxortdueveg Spactpidtres, Ta onola £xouv karaywpnsel
aneuBeiag omv KalBapr ©éom, eppavitovral eniong Siaxprd (we Eexwpion] ypapu eviés mg Kada-
pnig Béoewcg).

Ta képlin fj oL nuieg perd andé dpo oy npoépxovrar and T Staxormépeves SpaompoTTies, kabdg
Kal o Tuxév Inules anopciworns and m ouvolsr anotiymon Tou kAdSou, eppavifovral oe Eexwplom
YEoRu! ™S KaTAoTagne anotehsoudtoy, wetd Ta xadopd képdn and nig ouvexjueveg Spaompiém-
Teq MG enuxefpnong.

Ol CIKOVOLIKES KOTQROTAOEIS TWV TUYXPITIKWY NMepiddwv avapoppwvovral pévo o én apopd mv katd-
OTQOT) ONOTEAECHATWY KOt TAMELOXKDY POWV.

O ‘Cunhog katérake xard ) xpfion 2008 Ty Buyarpir Tou etaipla Alpha Aopaucnkr AE., n oncla
anoteAoGaE onpaviikg PEpOS ToW EMXEpNaTIkoy Topén Asset Management/insurance we SiaxonTdpe-
v Bpaotpudrra, Myw TG unoypagris oupgwviag yia Ty NWARCT g otny acpahioTik etaipla
AXA, 1 onofa npayuaronoirdnke Tov Pefpoudpio 2008,

1.25 Zuykpmxd oroixeia

‘Onou kplvetar anapaloyro, 16 ouykpimxd otoixela me nponyoupéwns nepiéSou, avanpecapudlovial
yio va kaAdgouv adkayé omv nagouvciaon ™e Tpexclong nemddoy,
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AnotveAéopara

2. Ka9apé £oodo and 1é6xoug

Téxoi ko coporolpcva ¢ooba

Acvelwy Ko ANOMTHOEWY KATa MoTwnxdy WBpupdtwy
Aaveiwv KOl GNGIMOEWY KOTA TIEATTHY

ABoypdpuv xaproguiaxiou quvalioydy
Afoypapuv SiaBéoyiou mpog nwAnon xaproguiariov
Napayhywy XeNHATOOMOVOHIKEY pEguv

Aourol

IUvolo

Téxo) ko1 efopoiotpeva £Eoda

YHoxpedoewy npog MmotwTikd 15pupara

Yroxpewoewy npog MeAdTes

Qpoioyidv £xSODEWS Lag Kal Aotnv SavElaxwv UTOXPENTEWY
i Nopaydyav XPTHOTOOKOVOLIKWY LECWY
* Aonol

Zovoho

KoBapé éoodo and Téxous

3. Kofopd £0080 and apoipés xal npouridsieg

] v -

Xoprpymioewy
Eyyunmxuy emioToADY
' Ewcaywydv-efaywyav
Motwnxwy kaptov
o Zuvodhayiv
Auolpaiwv xepahaluv
i ZupPoukeunixdy YANpEQUbY xail ayepanwAncicg xpeoypdpav
Aomnég
+ Zdvoho
le — .

4. 'Ecoda and pepioparo
t Afioypdpuwy Sabeoiuwy npog muinom
1 Luvoko

| Spp— - - . -

40

And 1 lavouapioy fuwg

31122007 31,12.2006
286.634 116.538
2.616.855 2,005.808
10.035 12.861
170.030 248.462
313,538 304.833
10.633 10.915
3.406.725 2.609.217
(151.580) (186.537)
(563.045) (357.421)
(684.800) (352.589)
(310.625) {300.505)
91.422) (84.555)
(1.801.472) __ (1.281.601)
1,605,253 1,417,616

And 1 lavouoploy tu't; '

31,12,2007 31.12.2006
70.140 62,344
36.e21 37.530
17.071 18.841
£4.537 48,130
89.214 86.101
70.204 65.155

4175 4.108
122.428 77.801
400,108

464,590

And 1 lovovapiou fwg

31,12,2007 31.12,2008
2.254 2,700
2.254

2.700
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Arnotrehéopara xpruarooixovopikwy nmpakewv

Fuvalaypamkes Sopopée
Afloypdpuv xaproguhakiou guvahiayidv:
-OpoAdywy
-MeToxdv
Abioypdguwy xopToguiaxiou SiaBeailicu npog ndAnam:
~OHoASYwv
MeToxav
-AomaV Xpeoypapuy
Napoyuyav XPNLATOOIKOVOLIKGY LEWY

Anomiprioews Xpnparookovopav péowy nou avrioradpuferm

n peTaPor) g £ohoyne aflag Toug
AoV XPTHATOOIKOVOHIKWY PECY

Aopamonikég Spaompidree
Zevodoxelaxés Spaompétrreg
Evolkia Aeroupyiric pic8wong
Mwhrjoer naylwv

Aoing

Livoio

Edixdrepa Ta éooda aopahonkiv Spacmptonitwy avakdovtal we eEig:

Fevikég Aopakfoeig
AGPCMOTRA KAt AN auvagT) éooda
Melov:
AvracpdhoTpa
Mpoyn@eieg napaywyig
Anolnuiaeig acpalopivuy
Kakurmtdpeveg anolnpudorlc and avraopaMoTéc
Anoréhsapa and yevinég aogohioeig

Aggaliceig Zwlg
AgQAAMTTPA Kan AAAG ouvagt éooda
Meiov;
Avtaopdluotpa
Mpowitees napayoyis
Arolndae; agpaMouéviw
Kaiurrépeves anofnuidoely and aviaopaloTEg
Anorérsopa and agpailozig L
Livolo

41

AnéTI-uv-ot_mpiou tu—a

31.12.2007 31,12.2006
48.732 32.528
(1.676) (7.742)

4,414 11.115
(38.245) {11.385)
2,044 36.106
13.128 (581)
33.424 36,097
21,066 (42.106)
1.654 1.464
55,496

082.542

31.12.2007 31.12.2006
2.669 845
47.607 48.733
§.773 4,267
8.019 347
17.364 11.238
81.432 66.655

" ATS 1 lavoudpiou #wg T

31.12.2007 31.12.2006
12,911 12.592
(3.385) (2.825)

ar3) {1.184)
{6.395) (9.664)
108 3.45%
2.367 2.210
9.365 7535
{9086} (1.107)
{1.147) (693)
(7.325) (7.462)
315 483
302 (1.264)
2.669 846
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7. Apoifiég wal éZoda npocwnikoy
‘ T T Ané 1 tavovaplou £ug
31,12.2007 _ 31.12.2006

MiaBol ken nuepop{ota 387.535 318,601
Ewopopén Kevuvikg ao@ahiong 81,380 83.449
E€oSa npoypoppdtuy kaBopropéviov napaxv {oTpsinon 30) 16.539 51.508
Aoinég empapivoetg 41.481 21,529
Igvoko 526.935 476.085

Ing opoBée kol £Eoda npoowmod me 31.12.2007 ouunepihapfaveral nocd € 19.487 (31.12,2006: € 5.158),
nou apopd my avakoylo opxxig anonpficewg kol To kéoTog gvaoniocwg Sikawpdraey npompégews, Nou
elhyav yopmmeel oro npogwmké.

© apifuéc Tou anaoxehouptveu Mpoownikod oTov Opho kard v 31.12.2007 firav 12.907 (31.12.2006: 12.069)
dropa. E auTdy 7.848 (31.12.2008:8.017) dropa epydloviav oro eruTepixd Kat 5.061 (31.12.2006: 4.052) dropa
epyélovray oTo eEWTEpIKG.

P

1/ a XaBopIo, )

To aivoho Tou npocwiikol Tou Opfou omy EAMSA elvar aopaliopévo yia Ty kdpia guvraln oto
15pupa Kowvwvikiv Aopaiioewy, EBkétepa via To npoowmkd g Tpanédng wxdouy Ta napaxdre:

a) To npoowrmks nou npeépxerar and v npany fovier xaw Agkri Tpéanea me EaGSoq elvar acpak-
ouévo aTov noAuepyodoTixd popéa TANIATAT yia v enwouptkty oUvTaEn. Zppwva ue voukr) yvi-
pdrevon Sev vplovara unoxpéwon kEAuymg Tuxdy EAspdTuv Tou Tapelou and my Tpdmelo. 06 ex
TOUTOU 0 AOYIOTIKSG YELpopde nov axohouBsfra elval autdg Tou Tape(ou kabopiopévay CUVEITHO-
pav.

B) To auvolo Tou Npoowmkol e Tpantlng eival aopalopéve yia Ty vyetovopixkt nepl@akgn
oto Tapelo Aoparloewe Agbevelag Npoownikou Tpaneldv Nigrews, Meveois, Auépav EEnpés k.a.
10 onolo elvat Tapelo kaBoPIoHEVWY CUVEIDPOPWY.

Opoyndypara xaBopioptvey NAgoYv
Avauom Tov unoxpetatav and Npoypdupara kadoplopévay napoxy, YivETa: om onpeiwon 30,

8. Mevixd Sioimnnkd £Eoda

T T T ST T 7A:IT—6"|H|O'VOUOP§0U £we
31.12.2007__ 31.12.2006

Acoupyikés poBaoeg kmplwy 36,418 29.232
Evolxia-cuvmpricelg prxavoypaguod cEoniauoy 22.124 21,524
Aandves unxaveypagrioews 39.314 37.607

' DNpofolr ka Saprjmom 43,736 35.095

P Tohepuvikd-raxudpopd 30.822 25.930

| Apowéc Tpitwy 42.243 35485 -
Napoyr| oxovouxuy mAnpogopitv and Tpiroug a.98 1124 !

,  Ewpopd oro Tapelo Eyyuriozws KaraBéaewy 12.697 12936 -

. Agpdhotpa 11.219 5.853

T Yhxd ypapeiov 9.834 6.960

. Aondve nhextpiiig EvEpyelag 8.837 7.822

;. Apoifég Tpitwv yia efelpeon nehatsiag 4.713 6.382

I Evioxuon nuponaBuy 24,600 -

I ®dpol {@NA, axlivimmg neptouslag KAt} 41,968 3r.oes

| Aomnd 78.749 7214

| Xgvoko 416,253 345.292

l ———— - @ ————— s a e - - - = v

42
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9. Znpleg anopendoens xai mpoBAéyeig yia TNV KGAUYN TOU moTwnxod Kiviuvou
' ' ’ ; " ARG 1lavoudplol g
31.12.2007  31.12.2006

Znpies anopeinoews Savelwy Kal anAMgewy Katd nehatuv 208.232 244.631
Meudoeig Inpudv anopewdosws and anaimigeg kard motwrikdy Spupdtayv (14) {13)
MpofAéyers yia v kGAuYm Tou MoTwTKo

xivdivou ané extde loohoniouos oronela 30,983 14.948
EtonipdEeig and Siaypogps(oes anamioeig {10.518) {5.610)

Tivoko 226,683 253954

10.1 ®dpog aivodfiparog

Idppuva pe To 1gyUov popolayikd dixaio gy EMGSa, o avivupes etaypieq popohoyolvtal oTa guvol-
kd Toug KEPSN {ie cuvTeheomr) 29% yia ™ Xprion 2006 ka1 hE 25% Yia Tig xpriceig 2007 kat egelyg.

Mapé&Mnia, To 4pBpo 9 Tou N. 2892/2002, dnwx Tpononoménke yie To N, 3259/2004, npoéBiene pelwon
TOU @OPOAOYIKOU OUVIEAEOTH) Tov EMXEIPioemy nou ouyxwvelenray uéxpt 31.12,2008, xkard 10 kal §
nocotmales povades, yia ta xEpdn nou npoéxkurtav and Tov npdto ko Seltepo avtiTtoa WOOAOYIONG
META Trv OACKNIRWAT) TOU PETOCYNUATOHOY, und v npolndBeon ¢n Sev elxav xaraotel ouvdedepéves
and 1.1.1997 £wg 20.3.2002. Xt MeplMTWON OUYXWVEUCEWS EMYEpRaewy Mo frav ouviedepdveg péypt
Kat Thv 31.12.1996 n pelwom Twv ouvTeAegtav avijpXeto og 5 nogoonaleq povadeg yia Ta avrlatoixa
kEpdn Twy S0 emopévav XpRoEwV, MOU MPOEKUTTTAY HETA TOV LETROYNUONOUS,

Kar' epappoyf Twy avwtépw Juatdswy, n Tpdnela poporoyiBrixe e ouvteA£oTH) 24% Yio Ta xépdn TG
xpricews 2008 Adyw ouyxuveloews, 5i' anoppogigews and myv Tpénela, My 8.4.2005, Mg elomypémg
o1o Xphpamoripo ASnvilv etatplag AéAta Singular AE.M., n onofa Sev firav guvdedepévn pe mv Tpdne-
fanpwv v 1.1.1897,
INpEMHVETM (M, KE TN POROASYNION TWY CUVCNKGY KEPTHOV Twv ETapudy, o pETOXOL Toug Aappdvouy Ta
peplopara anadlaypéva and kdde gopohoyirr eruBdpuvon.
O @dpoc eigodfijarog avakderal wg eki: U
Ané 1 lavouapiov éug |
31.12,2007  31.12.2008

Tpéxwy Dépog 149.713 129,892

Mpdobetoc pdpog PopoAoyiKol eEALyYXOU - 1077¢
AvoBoAASpevos Q6pog 58.468 34.784 .
Zivoko ¢pépou etoadjparog 208,181 175.427 |

- . - - T e m e = mw emmmwoey .

H atEnon oro pépo eroodriparog yia ™ prion 2007 cpelerar oy aGEnon Tou oVORATTIKOU GUVTEAECTH popo-
Aéynong Twv kepduv g Tpanélng and 24% oe 25% (Mdyw Kardpyriong Twy kviftpwv Tou N.2992/2002 dnwe
neptypdpeTal avotipw) kafic xa o pelwon Twy eigodnudrwy nou Szv undkewvta ot goporoylo.

O avafalépevos pdpog oy kardoraan anoreAeopdTwy npokdrme and Tig axdhoudeg Nnpodwpvig Sapopes:
o T T " "Ané 1 lavouapiou fug
31.12.2007 31.12,2008

|

Maypoagig kol anocPEae; naylwv NERIOUMOKEY OToXEWY 7.882 10.343 }
Arotiunon Saveluwy {6.844) {(13.455) !

" Mioxom extoxiopoll 29,108 23.927 i
Anopelwon Saveiuy 27.301 {2.354) ‘
Ynoxpedorig kaboptopévuy napoxuy otoug epyalduevous 15,454 313

© Anotiumon nopoydywy (3.595) 8518 '
| DapdépPwon npaypamked emroxiou 5,364 2.031 |
. Anorimon unoxpedoewy Npog moTwnxd Fplpata ,
. ko SavElaxy unoxpEoesv Adyw aviordeong mg edhoyns afiag 9.886 3.046 |
! Anotfunon opokdywy 1.832 I
i Metapepdueves Qopohoyids IuleG npag cupmplopd 516 402 |
l Aoinég mpogwpivég Slapopés (28.442) 1.993 l
I Itvoho 58.468 34.764 J

L . rrE—— = mam m tm = s o i mmemmiam mmeasrm s moame ie .
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Napariferal KeTWTERe CUPGEVI OYOUGOTIKOU KT PAYHATIKOU $OPoAcYXoU quvicheoT:
Euppuvid pépou eioodifparog T h CTOTTT T T A Kaveuaplay g

31.12.2007 31.12.2006
Képdn npo pépuv 985.263 800.757
bdpog eoodiparog 22,06%" 217.315 23,66%* 189.466
Adgnonf{usiwaen) npogpyduev and:
Typgninpwpannés pdpog enl eioodnudtwy anéd axdvira (0,06%) (552) 0,05% 404
EwéSnua pn vnayspevo oto $¢opo {(2.32%) {22.856) {4,02%) {32.179)
'EEoba pn sxneovéa 1,00% 9.804 1,16% 0.257
Avahoyia ruv cpopohdymwy ecdSuv ot képdn yprioewg  0,07% 870 (0,87%) (6.980)
Mépog Twy apopoAdymTwy KEpSav
nou avahoyel ota Savepdpeva {0,03%}) (295) 0,74% 5.891
Aapopd POPOAOYULIV CUVTEAETTUV MOU
xenopononiBnkay gTov Mpoadtoplopd Tou TpExovTos
xal avapardpuevou gdpou 0,15% 1.184
Aoinéc popohonkes npooaployés 0,42% 4,136 {0.26%) (2.238)
Xpnowonomndeloes popohoyind [nuieg (0,01%) 41) (0,02%) {149) :
NpdoYetog pépoc poporoyixot EAEYXOU 1,35% 10.771
$épog Eroodijparog 21,13% 208.181 2191%  175.427

* O epopproaTéos CUVTEAEOTYiS @dpov ewoodijuarag, 22,06% Yu:; T0 2007 kent 236696 yia 1o 2006, elval o péoog
oraBukde ovopaoTing CUVTEAETTHS 4ROV, TIOU MPOKUTTTEL and ) oxéor) Tou pdpov etoodiiuaros, fdoe Tou
OVONTOTIOU OUVTEAEGTY) QOPOU KAl TwV KEPSUV Mpo pApwY Yia kGBE wia and Tig Buyarpiég Tou Culhou.

10.2 ®épog anobeponny

a. H eAvia| popoicyra) vopobeoia entrpénel ong emyeipficelg va oxnparifouv apopohdynra anodeya-
TixG Ta onofa npeépxovral, efte and xépdn Ta onofa elxav anasiayel ané o eépo aioodfuareg Katd
o Siarinwon SaTtaEsey vojwy {n.Y, kEpdn and ndinam xpeoypdeuy) eire ané xépdn Ta omofa elxav
popohoynBel autotehix e £EGVIANT MG Qopeloyuals umoxpéwans Via To voIKG npbourto Kal &
YO TOUG HETGXOUS TOU (.Y, TéKOL Opohoyiaxdv Saveiwv ENAnvikow Anpooiou, képdn and nuAnon peto-
v pn elonypévavl. H popohoyla Tev avwtépw anodepanxdv avaotédetal kot outd 8a gopohoyol-
vTo ot neplmrwan Stavoprs 1 kepalatonomaris Tous, e Tov WXUovIa, katd To xpdvo mg Savowis 4
KEQAAGIONCINGTC, TUVIEALOTY popohoyiag E100SMUATOS VOUIKGY MpOoowhLy.

Mt 1o GpBpo 10 Tou N, 3513/2008 eTufAiBnxe epdnak popohbynom Twv GviTEp® QrOBEHOTIRGY rou
efxav oynuarios: péxpr ke 31.12.2005 ot nuedanég Tpanefinég avdivupes etaipied, Kabug nal Ta eyrare-
omuéva oy EAAGST unokataoTriuata aAAoSaniv TRanefiv e PEiwPEvous TuviEheaTés Qopohayiag
15% xai 10%.

C epénot pdpog anobepanikdyv nou npoékuge via v Tpdmela To 2006 avijhBs ot € 73.802. Me myv
KkataBoll Tou @épou autod eEavtAriBnxe kdBe popokoyr) unoxpéman g Tparélng kabug kot Twy
HETéXWY TG KAl ¢ £X ToUTou Ta avutépw anoBeparind Sivarar va SavepmBodv 1y va ke@aAatonoin-
Bouv xwpls kapla G popoloyud) emBdpuvan.

f. Me To dpBpo 26 Tou N. 3634/2008 To képdn Twv Tpaneldv, Yia Ta onoia £xel avactahel 1 popokoyia
Touc péxpt T Siavolr) Toug Kot EppavifovTal 08 AGYaPLaguS apopocAdYITToy aroBEpatol, UNGKEvTal
ot popohoyln pe Tov oxdovTa ouvieheotr| popodoyiag (afiuepa 25%). H avwtépw Sidraln £xe epap-
oy yia EicoSijpaTa Nou MPoKITTToUY and 10oAoYIopols nou kielveuv pe nuepopnvia 31 AckepBpiou
2007 ke peTd.

O @épog rou npoxuTTeL Yia v Tednela ané m gopoAdynon twv anofepatikiv nov omparicénxkav
xowd T Xpriom 2007 avépxeTal ot € 6.384 ki Ga karaPAnBel pe WSafrepn Sfhwen To ZerméuBpio Tou
2008. Me Trv KaraBoh Tou ¢épou aurcd eEavrisiran néde popohoviky unoxpéwon Mg Tpanélng
KOOWE KAl TWY METOXWY TG KA1 WG EX TOUTOU Ta avwTépw anoBeparixg Stvarm va SlavepunBadv 1 va

keparaloromBouv xwpic kaulo G popoloyikn ermifdpuvan.
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11. KaBapt képdn, PeTa To pépo eioodijorog, ané Siaxontépeveg Spacrnpidémreg

Triv 23.03.2007 ohoAnpibnxe n petapBaan and Tov Dpho, Tou §8,57% Tov peroxdv e Alpha AogoMoTi
A.E., om Siebvoug nipoug aopaonnr etaipla AXA, ) onola karéxe: yenwr 8€om orov topda xaAPews Xpn-

HOTOOOVOMKGY KIVEUVLY Nayxoauiwe.

H Alpha Bank ka: n AXA uniéypaay enfong paxpoxpdwia anoxieiotua) cuppevio otov Topéa Twy Ypaneloaopa-
MoTKGV epyaquuy yia T Sidfeon aopakionxdy npoidvray g AXA péon Tou extetapévou Aixtiou Karaomus-

v g Tpanélng.

Ta anoteréopara g Alpha Acpolonki A.E., i oncla opionxe wg Siaxomdpuevn Spaommdtra kat to képbog
and v Ao mg, neplapBavoviar oo Aoyaplaopd «xaBapd képdn, HeTa To gopo awwodrparog, and daxo-

NTépEvES SPaTTIPIGTTITEG= Ka1 avoAovTat we eErie:

R T T Tt " Ané 1laveuaplou &uwg
31.12.2007__ 31.12.2008

KaBapé éooBe and tdroug 860 5.501
Ka€apé égobo and apoiBég kai npouriBeieg 409 2,381
AnoteAlopara xpnuarcoikavokov npdEewy - 3.904
Aomd éooda (AopdhioTpa KA} 3.573 26.970
Livoho £goSwv 4.842 38,756
Aucipéc xat £5oda npoowruxou (2,338) {14.624)
Fevixd Srotxnmxd £Eoda {1.583) (10.923)
AnooBéoe {239) {1.727)
Zivoho eE6Swv {4.160) (27.219)
Znpleg anopzwboews ka: NPoRASYEIS via Trv KAAUPN TOU MOTWTIKGY KIv3Uvou - {1.200)
Kiépln/(§npieg) npiv To @opo cioodriparog 682 10.282
®épog soedfuareg (421) (7.595)
KaBapd képdn/(Znpleg) psta To pdpo eioodiparog 261 2.687
Képdn and v mwAnan wig Alpha Aggahonixf AE. 80,127 .
KaBapé képln peté 1o pdpo croodiparog, 80.388 2.687

_c_mé Sia xpwd peveg SpooTnpidTareg

12. KaBapd xépdn avd pevoxi
Baoikd xép8n avé uerox:

Ta Baowd répdn avd petoyh npoxuntouy and m dialpeon Twv kepddv PeTd To @dpo, Nou avahoyolv oToUg
Merdyoug mg Tpartédng, pe To oraduopévo uéoo Gpo Twy upoTapdvuy Kowddv petoxiw e Tpardlng kard
m Subpxera g nepudSou, apaipoupévou Tou orabopévou Lédgou dpou Twv ISlokatexdevay and Tov Opiko,
Koviv peroxwv e Tpanélng, kard v (5ia neplodo.
And 1 tavouaploy éwg
31.12.2007  31.12.2006

Képdn avaioyolvra oroug Metéyoug
ms Teanddng ané ouveioueveg xat Siaxonropueves dpacmpidTres 850.035 551.987
Traduopévos HETOG POt UPICTaREVDIV KOIVWDY HETOXWY 405,502,633  393.178.131

Baokd xépdn avd peroxy and ouveldpeveg

31.12.2007  31.12,2006

Képdn avahoyolvta groug Metdyoug g Tpanélng

ond cuvexoueves SpaompiéTres 769.647 540,342
Trabuopévos HECOS GpOg UPIOTAUEVIY KOIVWY HETOXDY 405.502.633 393.178.131
Bagwd xépdn ava petoxr) and ouveldpeves

dpaompidtmreg {oe € avd petoy) 1,90 1,40

" __Ané 1lavouaploy b
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Npocoppoopéva xépdn avé peroxd:

Ta npocappoouéva képdn avd peToxr) NPOKUITTOLY amé TNV TIPCTOSHOYT TOU OTASHIOHEVOU HEGOU HPCU TV
ugtoTaptvay Kowdv petoxav me Tpanélng kard m Sudpkeia g nepddou na SuvTrg exBoBnobueves Kot
vEg UETOXEC.

H Tpdnela Sitbete petoxée oumiq ™e kamyoplag, o oroleg npoéxurav and xopnyn@évra dwaibuarta
npoapéoews (stock options) oe otehéyn TG kat 0 oTehéyn eTaipiiv Tou Oplhow, Ta onoia evaoxiBnxav
eviég G Xprioews 2007,

Ma 11g ev ASYw HETORES, YIVETAL UROAOYIOHSS Yia Tov MPoadioptopd Tou apifel Twy HETOXWY nou Ba
pnopolce va anextn@el oty eGhoyn agla (fror aTo uéao dpo e xpnparompiaxh Elag yia my neplo-
80}, e Bom TV Ty evaoxioews Tou BkondiaTos oy ouvodele To Sikalwpo npoaipéosws, It nepk
TTTWoT) evaorioews, and T NEepopnvia ex300ewe Twy véwy Kowdy petoxwy kan epegrg, ol mpokdmrou-
org pETOXES CUpITEPIAGUBAVOVTal OTOV UTIOADYIONS T6g0 Twv Badikdv, 600 kal Twv Tipocapy VY
kepdiv avd petox.

0 oTabuioptvos pECag GpOg TWV UMIITOPEVWY Kovdv HETOXMY, Srig unohoylleTal avrépw, ouyKplve-
Tat e ToV apiBud peTox@v nou Ha npodkuatre edv To gUvolo Twv Saiwpdrov npowpéosws evaoxeiro,

T T ’ - And 1 lavouapiou fug
31.12,2007 31.12.2006

Képdn avakoyolvra oroug Metdxous g Tpanélng

anéd ouvexloueve ko Saxorépeveg SpaompidTeg 850.035 551,987
FraBuiopévog HECOS GPOG UPIOTOUEVIOV KOV HETOXWY 405,502.633 393.178.11
Mpooapuoyr} Yia Saibuata Npoaipeoews 727.185 731,705
ETaBjAOREVOS HECOQ GPOG UPLOTAPEVIV KOIVAY HETOXGV

yid npocappoouéva kEpSn ava peToxn 406,229,828 393.909.836
Npogapuoguéva képln ava peroyr oné ouvexfopeves

kot Biarormrdpeves SpaompdnTieg (ot € avd peroxr) 2,09 1,40
T T i T Iingﬂuvouopioutug

31.12.2007  21.12.2006

Képdn avahoyouvta oroug Metdyoug Te Tpanélng

and ouvexldpeves SpacmpidTes 769.647 549.342
ItaBjiopivog PEoog 6p0g UPLOTAUEVIOY KOMEY PETOXEV 405.502.633 333.178.131 :
Npooappoyr yia Sapara npocIpégews 727.195 731705
ITaBLIouEvOQ LEOOS GPOC UPLOTAMEVLY KOV PETOXDY
yta npooapuoouéva képdn avd petoxt 406,220.828 393.809.838
Npooapuoouéva képdn avd petoyr and .
ouvexdGueves SpaommoTres, {OE € ava LeToxT) 1,89 1,39

[ .. R . e e emmm . - . e v e . e e - ]
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EvepynTiké

13, Tapeio xa) BiaBéopa oz Kevipinég Tpaneleg

Topelo

Enmrayég etonpaxtées

Awfiopua oe Kevepige Tpaneleg
Idvoho

Melov deopeuptveg karaBéoeg
ot Kevipixéq Tpdmeleq

Iivolo

UHEVO AOYapIaaud, Ke oxornd T Suew-

H Tpdnela, elva: unoxpewudvn va pel oy Tpdnela me EALESog tpexo

31.12,2007  31.12.2006
411.539 364.905
€9.052 74.649
2.783.021 2.236.148
3,263.612 2.675.702
(1.826.958}  (1.435.899)
1.436.654 1.239.803

kéAUvoT) Tov Sarpanelixdy ouvalAaydy pe auTr Kol g GAAeG Tpdneles, péow Tou ouotfuarog Target (Trans

European - Automated Real Time Gross Settlement Express Transter System).

H Tpdnela wg EMOSog anamel enfong, and dha ta motetind 18piuara nov elvar eykareonuéva omv EMASa,
ve Stanpolv keTad4gEg o6 auTr), OV aVTOTOKOUV gT0 2% Twv OuvOMKGV KATABETEWY TWV TIEATTIY TOUS.

O1 karaéoeic auréc clval EVToKee, HE ETITENI0 AUTE TG avaypruatodémons ™ Evpwnalkie Kevipwnig Tpé-

nelag 1o onole aviiAde v 31,12,2007 o 4,18% (31.12.2006: 3,56%).

Tapzio xa) Tapeiand toodivepa ($mag tppaviloviol oY KATAITAON TAHEIOKEY pOWV)

Topeio na SinBémpa oe Kevipmée Tpaneleg

Ananmmiog ané cuppwvieg enavanwinors Tithwy (Reverse Repos)
Bpaxunpdfeopeg Tonedenmjong o2 QMG Tpdneles

Tapeio ko1 Tapeiaxd ioo8Gvapa and guvexildpeves SpaampidmTeg
Tapeio ka1 Tapeioxd woduvaua oné Saxommdpeves Spaomprdmieg
Tapeio e Tapeiakd woSbvapa and ouvei{dpeveg

won Siaxonmépeveg SpaoTnpidnreg

14. Anarrfjozic xaTd moTWTKGV I5pupdTWY

TonoBerioeic ae GAAES Tpdnelze

Anamigag ané oupgovieg enavanwinorg Tithwy (Reverse Repos)
Adveia oe moTwnkd 3pupara

Meiov:

ZUoOWPEUMEVES QNOUEIDTEIS

Fovolo

Iugowpeuptves anopsidoEig

Yrnéromo 1.1.2006

Meiwon {nynv anopgwiotwg and enantjoeis
xard eTwnKgy pupdrwy {onpeiwon 9)
Zuvarhaypankég Sinpopég

¥Ynéhomo 31.12.2006

Melwon {nuy anopedeews and anamong
xard moTwnxdv Bpupdrov {onpelwon 8)
Zuvahhayuamsés Siapopég

Ynéioimo 31.12.2007

© 322007 31.12.2006
1.436.654 1.239.803
47.874 395,604
2.307.503 2.937.316
3.792.03t  4.572.723
- 3.108

379203t  4.575.831
T31.12.3007  39.12,2006
2,790,362 3.335.238
47.674 395.605
678,157 913.452
(6.897) {7.633)
1,509.698  4.638.712
8.707

(13)

{1.011)

7.683

(14)

(972}

6.667
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15. ADdypega xapropuiaxiou ouvalhaywv

Kpanuol TirAor

Aowinol ypewonxol Tithon
- Eromyypévol

- Mn ewomyuévor
Meroxég:

- Eromyuéveg

Idvoho

31.12.2007  31.12.2006
241.724 188.753
21,459 33.084

270 53414

2.5 32.740
J308.991

266.047

16. Napéywya XprparocIKovouIka péoa (anaiThoLq Kal UTIOXPEWTEIS)

fapdywya yra CumopINoUs axonoug

a. Napdywya ouvalbyuaorog

NpoBeaynaré npdEe; (ix forward)

NpaBeauiaxé npdEew (fx swaps)

NMpaZers avTOAATYTG CUVONAIYATOS (Cross currency swaps)
Awaudpara npoalpeong (currency options)

Awaudpara npoaipeans (currency options)

EVOWHATWHEVE UE NEAGTEIRA Nipoldvia

I0voho pn SIaTPOYRATEUMLVY OF XPARATIOTIjPIO

p. Nopéywya emmoxioy

NpdEeig avrarhayrs enmoxiou (interest rate swaps)
Awaubpara npoalpeong (caps)

Livoho pn Stanpoypareldipwy oE XpnyaTionjplo
MNpobeoaxd ovppdiaia (futures)

Awxaidpara npoatpeong (options)

Iovoko SianpoypoTclgipwy G2 XpNPanoTipio

yv. Nopéywya eni eprnepeupiray
Mpéteg avrarhayc epnopeupdroy (commodity swaps)
Ivvoho pn Sianpayparcioiywy oL Xprpationipio

3. Napdywya eni Sy

|  PpoBeoward gupfdiaia (futures)

+ Aauapava npoa{prans (options)

I govohe Sianpaypareioipwv oz Xpnpanomipio

i Mapdywya yia oxonodg avnoTdduions
a. Napéywyo cuvorrdyparos
NpoBeonards npdkeig {ix swaps)
Npdteg oviaAMoyTe CuvaldyHaTog (Cross curmrency swaps)
IGvoho pn SianipaypoTedoipuy o8 XpnyanoTipo

8. Napbywya enmokiou
Mpa&Eeic ovraihayrig eruroriou (Interast rate swaps}
IGvoho pn Sianpaypareioipwy oe XpHpaTioTipio

Fevixd Tivoko

731 Acxepfplou 2007

OvopaoTikg otio EUAoyn afia

oupolalwy  Anandori; YroXpowatig
1.150.445 12.746 9,480
2.888.364 35.013 44,797
555.968 63.655 40,104
175,822 3.438 3.261

631 1
4,771.227 114.853 97.642
8.199.341 161.842 136.593
616.963 2.233 1.388
8.816.304 164.075 137.9891
354.305 99 28

6.300 32
360.605 131 28
14.410 138 124
14.410 138 124
202 1

383 4
585 4 1

137.380 12.114
181.895 46.258
319.275 12.114 46.258
4.083.070 92.117 102.105
4.083.070 92.117 102,105
18,365.476 383.432 384.139
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31 Acxcpfplou 2008
Ovopaorint abio Euhoyn ofia
ovpfokalwv  Anamoelg Ynoxpewoeig

Mopdywya yia ELTORIXOUS OROTIOUS
a. lapdywya ouvarrdyparog

MNpoBeowasés npdEe (fx forward) 769.553 7.139 5,410
MNpoBeopiakésg NpaELLg {fx swaps) 1.564.998 17.636 10.072
MpdEeig avralhayrs ouvaAAAYHOTOS (Cross currency swaps) 533,026 67.005 61.398
Awmawdpare npoaipeong (currancy options) 254.115 1.722 1.202
Atkaubpara npoaipeans; (cumrency options)

evowparwpéva ge neaareiaxd npoidvra 1.745 [:] -
ZIuvoho un SionpaypaTeonev oe XprECTIaTipio 3.123.437 93.508 78.082

p. Napéywyo cmivoxiou .
NpdEeiq avialayiig enroxdou (Interest rate swaps) 8.540.482 104473 B4.118
Axanwpata npoaipeons (caps) 220,399 1.322 M
ZGvoAo P SIOTTPAYHATEUCIBWY OE XpREoTIOTNplo 9.760.881 105.795 84.829
NpoBeonaxa oupuféiaia (futures) 450,704 1 37
Axatdpars npoafpeong {options) 100.000 4 -
Zovoho Siampaypareucpuy Ot XpRHATIOTpIO 550.704 5 a7

y. Nopdywya enl peroxwv

NpdEeiq avralhayrig peroxwv (aquity swaps) 25.427 847 -
Zdvoko pn SianpaypoTeigiwy g8 XpnpaTioTipio 25.427 847 -

8. Napaywya cni Sexrav

NpoBeomaxéd oupufdiaa (futures) 4.930 - 44
Iivoho JionpaypoTeU oWy o8 XpnpaTnionipio 4.930 - 44

Mopdywya yia oxonous avriordopions
a. Napéywya ouvalidypoTtog

Mpofconants npdkes (fx swaps) 72017 - 2.603
Npdtetg avraihayris quvalAdynaros (cross currency swaps) 191.168 - 39.541
Iuvoko pn Sianpayparedoiywy o XpREanoThpio 264.085 - 42,144
B. Naopdywya tnivoxiou

Npdgeig ovralhayrig erutckiou (Interest rate swaps) 1.660.127 45.51 19,160
Zivoho pn Sranpayparclgipwy o Xpnpariaripio 1.660.127 45.521 19.160

224,576

levixd Zivoko 15.389.591 245.676

17. AGveta kai anamioesg katé neAaroy
' o ' " '31.12.2007 T 31.122008

18sdres:

' Ireyaotixg 11.186.669 8.812.267

\ Karavohwnkd 3.606.631 2,445,129
Movwnxée kGpreg 1.092.863 942.025
Aomnd Sdveia 146,762 217.035 t
Tuvoho 16.032,925  12.416.456

H

) Eraipicg: .
Enmyepripanka Sdveia 24.771.065 18992718

‘ Xpnuatodonkés wodwoang (Leasing) 1.338.340 1.086.745
Exywpricetg emyspnpankisv onamigewy (Factoring) 532.640 495692

| Iuvolo 26.642.045 20,675.156 )

: Ancrriiozi and aogahioTinég xo1 avracpaloniés SpoaTnpidmreg 9.494 122979

i Aoireés onanionig 228.201 196.492

i 42.912.665  33.200.283 '
Melov: .
ZuoowPEupEves anopEioas * {840.594) (977.249) E

| YndAaino 42,072,071 32.223.034 !

49




ALPHA BANK I OIKONOMIKEY KATAITAIEIL OMIADY THI 31.12.2007

* EnmALov Twv ouoowpeupvay anopeudotuy Savefwy kal anamiotwy, éxgt omuanoBel npdBAeyn, ia my
k&AM Tou moTwikos kvbUvou and extdg loohoytopol oroixela Oouc € 45.820 (31.12.2006: € 14.946)
(omuelwon 32). Eron To ouvoNké 1100d yio THY KGART] TOU TOTWTIKOY Kivlvou avipyetm oe € 886,523

(31.12.2006: € 992.195).

IugowpPLUHEVES aNOPEIOEIS

" 1,040,360

Yndhomo 1,1.2006
Merafoléc nepi6dou 1.1-31,12.2006
McTapopd gugowpeupévey anoperioewy oToMxEeiwY Evepymrixod npog ndnom {4.847)
Merafolry mg napoloag akfag Twy {npuv anopeioEwe 71.650
Tuvalaypomeés Supopés (2.642)
Znuég anopeldoews neptdSou {onuefwon 9) 244,631
Tlood nou xprimpononiénkayv omv nepiodo (Aaypapéc) {371.903)
Yndhoma 31.12.2008 977.249
Metapopa ousowptupdvey anopewicewv otoxelov Evepyrrixod npog nuwAnor 57}
MetaBols) e napoioag oflag Twv INpuby QnOpEWoEws 41.288
Tuvadhaypamkés dapopée (2.016}
Znuiéc anopeiwoews neptédou (ompeiuon 9) 208.232
Nood nou xpnewonowfnkay omy neplodo (Aaypagpés) {382.102)
Ynéhoino 31.12.2007 840.594
O ananoe and ypnuarodonxéc wodnoeig avahiovras, katd Sidpkeia, we ebig:
’ T T Tt TTTR12.2007 T 91,12.2006
‘Ewg €va (1) étog 398.360 318.043
And éva (1) £rog £we kol mévTe (5) ém 675.630 553.620
Mépav Twv névre (5) eTav B29.707 589.952
1.903.697 1.460,615
Mn SeSouleupéva égoda ond Xprnporodonkis wobdoeg (565.357) {373.870)
Ilvoho 1.338.340 1.086.745 .

To xaBapé nood Twy anamioewy and ypnuarobonxdg obdaes avakieral, kard Sifipxew, wg ebig:

©31,12.2007 " "31,12.2006

"Euwq éva (1) €rog 316.096 257.139
And éva (1) évog éwg ka1 névre {5) £m 456.249 395.356
Népav twv névre (5) ETdy 565.995 434.250
1.086.745

Idvolo 1.338.340
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Kparmei tithol

Aomnoi xpewetxol Tithow

- Eworpyuévor

- Mn) exorypévol

Metoxes:

- Ewmypéves

- Mn sonyuéves

Moirvol TitAc: LeTaPANTY|G anoddéocwe
Iyvoho

19. Encgvdloeig oe guyyeveig eTarpleg

Ynéhomo apyrig nepidSou
Ayopég

Emotpopéc kepahalou
Meplopara ewgnpayfévra
Nuoeg

Avahoyla ara képdn [{nuleg)
Yndhoino véhoug nepiddou

01 quyyevelg eraipieq Tou Ouou eival o eEfiG:

Enwvupia craipiag

a. Epodx AE.

B. AEAEN Geogahlag kan Erepeds EAAGSogl)
¥. AL.C. Novelle Investments Ltd

(1) H cTapéa efval pn kepSooxkoninoy Xapasvipa,

18. AEiéypaga enzviumikol xapropuaxiou - AlaBéaipa npog RWAnOn

31,12.2007  31.12.2006

1.909.248 6.253.815
1.065.924 1.142.097
36.983 28.897
69.446 62.317
21.661 12.374
53.639 62.102

3.156.901

7.552.602

Ard 1 lovovapioy wg

31,12.2007  31.12.2008

4,00 11,389

20 104

- 23)

(1) (154)

(6.117)

1.220 (408)

5.320 4.091

" Aogooté oupperoxis Ouboy %
‘ESpc  31.12.2007  31.12.2008
EMéba 27,00 27,00
EMESa 50,00 50,00

Kitipog 3333

33,33

Katwrépw avakieta i avahoyia Tou Opfou erd Twv kepBav/({npuiv) exdoms ouyyevolg etapiog:

Enwvupfa eroipiog

a. Ewék AE,

B. AEAEN BcgonNac ko ITepeds EMGSog
y. AL.C. Novelle invastments Lid

Igvoho

St

.
1&a

AnoreMioyaro

' A;valovfc .

Kepdhara nepiéSou IuvoAo kepSiiv/
(ot YA€) usra anéd (ozxn€  ([Enpndv)
@bpoug 31.12.2007
3.096 145 3.241 g
147 - 147 .
16.166 {455) 15.711 1.211
18.408 (310) 18.069 1.220
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20. Enevbioeig oz axivira

Ynéioina Tnv 1,1.2006

Owdneda - Kmipa

Alia xmiozwg 33.061
Zugowpeypéves ancopéasig {3.511)
Avandofieo) ofia myv 1.1.2006 29.550
1.1.2006 ~ 31.12.2006

Avanéopeom akia 1.1.2006 29,550
Iuvalhaypancie Sagpopés 32
Npootiixeg 14
Npootrixeq and eraples ou EVONDIOUVTAl YO NpoT Popd oTo 2008 5.342
AaBéozig (86}
MeTagopés {2.987)
Anocoféoag nepuédou (347)
Avanidofeom okin 31.12.2006 31.518
Ynéhoimna v 31.12.2008

Afio rmjoewg 34,948
Luoowptupéves anoopéoeig (3.430)
1.1,2007 - 21,12.2007

Avanéofeom afia 1.1.2007 31518
Tuvadaypankéc dapopés (a5}
Npoodikeg 26.602
AiaBéaerg {480}
Metagopéc and “ISoxpnoyonaelytva svouwpara néyna® 16.628
Anoopéocis nepidbou (573)
Avendoficom afla 31.12.2007 73.560
Ynéhoina tav 31,.12,2007

Akla rmfioewe 78.526

Zuoowpeupéves ancofiéoeg

(4.986)

H gudoyn atia Twv enevBoewv oz akivita kard v 31.12.2006, énws npeodiopicinxe and myv etapla Alpha
Agtd Axivira A.E., v [Bia nuepapmvia, pe ™y péBodo Tou ewgodijparog (income method) ke Xprioycnoud-
vIag Ty Npdoodd Tousg we To agpaiiotepo oTolelo urtohoyopot TG, avijpyEeTe oF €40 gKaT, cvid ot ookt

OELG TWv aaviiTww g Xpiicews 2007 éywvav omv e0hoyn atla

Q1 perapopéc and mv xamyopla “[Zioxprowonmoljueva Evoduara ndya” mg xpricewsg 2007 nephappavouy
axfvrro akiag €15,8 exar. Wiokmoieg mg Buyarpuaig etapleg Oxeavég AT.0.E.E., n onola ufxm myv 23.3.2007
exploBve To axiviro o Buyatpu etalpia Alpha AopaMoTr A.E. H edhoyn afla Tou axviTov avépxetal katd

™y 31.12.2007 g€ € 22 exar,
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21, (Bioypnaoponololpeva evatpara méyia

Owdnzda - Kmipta Efonkopés  Kivmrég  Euveho
Leasing EZonopds
Yndkoma Ty 1,1.2006

Affa kTjoEwg 1.076.377 3347 342984 1422708
Lugowpeuptveg anooBLoeg (212,001} {1.440) {271.294) (484.739)
Avandoefeot affa my 1.1.2006 864.378 1.807 71.690  937.973

1.1.2006 - 31.12,2006

Avendofeom affa 1,1.2008 BB4.376 1.907 71690 937973 |
Iuvalayparinég Siagopés 3.332 119 768 4218
Npoodhixeg 36.380 608 39374 76362
diodtaeiq (2.442) (508)  (2.950)
Mevagpopée {33.344} {3.068) (36.412)
Anoofiéorig nepiBou (19.831} (542) (22.823)  (43.186)
Avarnoopeom afa 31.12.2006 B48.471 2.092 85.433 835.896

Yndhoma tnv 31.12.2006

Affa xTTjoEwg 1.058.044 4,055 361639 1423738
Zugowpeupéves anoopiaerg (209.573) (1.863) {278.206) (487.742)
1.1,2007 - 31.12,2007

Avandofeom akia 1.1.2007 848.471 2.092 85433 935998
Tuvalhaypankéc Stapopeés (1.669) {73} (538) (2.278)
MNpocotirikeg 84.714 1.747 37.848 104.309
AtaBéoeig (5.435) (1.349)  (B.784)
Npoobrikeg and evapleg nou evonouiénrav

yia npdim popd o xprion 2007 (onuelwon 46 (3) 145,909 23.346  169.255 i
Metopopés oe “EnevBlcelg o axivira” {18.628) (16628)
Merapopéc and “Itoixela Evepyrmxod npog nainon” * 42,405 42.405
Merapopéq oe “EEoSa Aoylopikod”™ (268) {268)
AnooBéos nepdbou ** (24.4085) (694) (27.633) (52.732)

Yndéhoirma myv 31.12.2007
AEfa Kioewg 1.263.906 5.414 414,199 1703519 !
Tuoawpeupéves anooBéoe {230.544) (2.342) (297.358) (530.244) |

Avandofeom affa 31.12.2007 1.053.362 a.072 116.841 1,173.275 ‘
;
|

* Kavd m xprion 2007 axivifra mg Tpanélng offag € 42,4 enar, perapépBnpav and mv kamyopla “Zronela
Evepyrrco( npog nuAnon” Adyw anopdoews tme Tpanédng va ta Boxpnoponodios. O anoofiéoeg nou avne
oTaolv oto Ypovied SiGoTTua nou Ta ouykexpytva axbemro efxav kararayel omy kamyopia *Ztoeta Evepyn-
TIXoU MPOG NWANOT” avépxovial ot € 2,2 eKoT. ko £xXouv empPapive Ta anoTeALopaTa ™ Xprioews 2007,

+ Tng "Anoopéoriq nepdSou” Scv nepapBaveral noad €1, exar. nou agopd andafeomn tou Eevoloxeiou
Hilton Rhodes Resort, To onoio xapaxmplomxe oav "Iroela Evepyrmeoy) npod nainon” (onpelwor 25},

Kord tv 31.12,2008 iy Tpanelo ekérace Ta nopandvi axivira Tou Ophou yia mBavr} anopelwon mg akfag Toug
ka1 Sev npoéxude neplrrwon avayvdpiong oxetkde Inpiag,

"ExtaTe S2v Npoékugay YEYOVATO KO! KaTaoTaoE!s nou va anodewviiouy dn iy Aoytotur} affa Twv naylwv unoaet-
neray M avaxnioums akfag Tous.
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22. Ynepatio xa: komé duka maya

Ynzpakia J\am-ﬁ duia ‘Etoba Iivoa

Aoytopikog
Yndéioma trv 1.1,2006
Atla ktrioewg 54,022 17.392 130,227  201.641
Tuoowpeupéveg anogféoeig (3.014) {91.191)  (94.205)
Avandofeom affa v 1.1.2006 54,022 14378 39.036  107.438
1.1.2006 - 31.12.2008
Avandopeom affa 1,1.2006 54,022 14,378 39.036 107.436
Suvalhaypanixés Siopopes 4,322 937 {534) 4.725
MpootniKkes 428 27.890 28,318
Aaffoeg (2.702) (2.702)
Metagopés (1.534) (1.534}
Anooféozig nepiddou {3.334) {15.771)  {19.105)
Avandofieom akia 31.12.2008 58.344 12.408 46.385  117.138
Yndhomno tnv 31.12,2006
Atla kmozwg 58,344 18,293 144745 221,382
Zuoowpeupdves anoopéoeg (5.084) (98.360) (104.244)
1.1,2007 - 31.12,2007
AvandoBeorn affa 1,1,2007 58,344 12,409 46,385 117.138
Zuvalhaypankes Slapopis (336) 145 (233) (424)
Mpootrikeg 5.340 35.484 40.824
AwabBéorg {920) (920}
Metapopéc and "ISioxpnoponciodutva ndyia” 268 268
NpooBrikeg and eratpleq nou evontaitnxay
yia npuwrm gopd ot xprion 2007 1.333 1.333
Anoofiéous nepiddou {3.484) {20.238) (23.722)
Avandofieorn akla 31.12.2007 58.008 15.743 60746  134.497
Yndéroma mv 31.12.2007
Aflo rjoswe 58.008 25.785 181.273  265.068
Zugowpeuptveg ancofLoelg (10.042) (120.527)  (130.569)

O erimiog éAeyxog anopadoews TG unepafiag, mou éxet npordyer katd my apxxr eEayopd g Alpha Bank
Srbija A.D., emBefaiivel én n akla Mg napapéver axépma. Edikdrepa, katd Ty empttprom ™ AVAXTWHES
aElag ™e Buyarpig, Téoo n akfa Adyw xpriong, 600 xaw 1y e0AoyT) affa pewwptvn katd Yo kéoTog MG nBANOTS,
rxarabeuviouy oEleq uynhdtepeg G afiag mg AuyoTpiiis eTaipiag nwg epPavilEToL OTIG EVOTIOMUEVES OIX0-
VOINEG KATQOTATEIS PE CUVENIEID va pnv ugploTaTar AdYoq anopewdgews T unepaliag rou £xet npoxyyes HETa
QL TV GVOyVidRioT) Twy Tiapaxdrw dulwy neprounardy aToyewy,

Ta dvka nepouciaxd otogela, Ta onolo ixav avayvwpode! katd mv ager eEayopd e WBlag Tpanélng kar
apopolv Ty karadenk Bdom Kkal TG oxéoers pe Toug nehdres, uplotavral xai Siampolv kat' EAGIOTOV TV
avandofeom akia Toug, Mevadua| cEalpeor) anotehel n eTalpur TayrdTiTra, f onofg éxz petafhnel rat oralic-
& naver n xehom e H opioT andufeon Tou ev Adyw NEPIOUCIAKOU OTOIXEIOU EVTOS TG XPFoEwS 2007 Guve-
TEoE pE To ovwTEpw YEYOvSS, ondie Bev ouvétpefe Adyoq anouexioews Tou ev Adyw Gukou ovoelou.
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23. Avapaldyeveg popoloyikés anaimioelg Kal UTOXPEDOEIS

1

31.92.2007  31.12.2006

AvoBoiiducves @opoloyikés anamriors 170.257 276.973
AvoPolIUEVES POPOAOYIKES UNOXPEWITES (84.807) (140.208)

Iuvoho 75.450 136.765

O avafalidpeves popoAOYIKES aNICITCEIS KOt UTIOXPEWDORIS MpOoRUTTTOUY we EEG:

1.1.2007 - 31.12.2007
Avayvopion
Yndhonmo Tmy Kardoraon Lmv KoBopri 0ion Yrdiomo
1.1.2007 AnoteheopiTuv 31.12.2007 {
AnooBéoer; noylwv 15.009 (7.882) {3.023) 4.104
Anotiunom Aavelwy 12.977 6.844 {18) 19.803
Ataxonr| exroxiouod (24.212) (29.108) {53.320)
Anopelwon Aavelwy 5,323 (27.301) (21.978)
Anaripnom Napayiywy {3.592) 3.595 3
Metapepdueveg popoloyikég {nuies 4,988 {516} (143) 4,329
Acirég npopAdyEig {742) 28,442 337 28.037
Mapdppwon npaypatol enroxlouv 7.576 {5.364) 2.212
Ynoxpedoeig xaBopoptvav
nagoxwv aToug epyaldpcvous 127.224 (15.454) 111.770
ANGTINOT) UNOXPEWTEWY MPOS
motwnxd 1Spipara & Savelakuv
UTOXpEUIE@Y Aiyw avnotddnong
me, elhoyng akfag Toug {7.786) (9.888) (17.672)
Anotipnon cpoAdywv (1.838) (1.838)
Zivoko 136.765 {58.468] {2847} 75.450
1.1.2006 - 31.12.2006
Avayvapion
¥Ynéhomo  Aonmdpives Iy Kordoraon  Imv KoBapd ©iom  Yndhotno

112008  Bpoompiimres  AnoTZAroudTuY 31122006
Anooféaeiq naylwy 25.099 264 (10.343) {11} 15.009
Anotiunon Aavelwv (478} 13.455 12,977
AtaxoTn exTonopow (285) (23.927) (24.212)
Anopelwon Aavetwv 2.994 (25) 2.354 5323 ¢
Anotipnon Napaywyay 4926 {8.518) {3.592)
Metopepdpeves gopohoyiég nulcg 8.315 {(3.001) (402) 78 4.988
Aoinég npoBAdger 1.415 (1.993) {164) (742)
Mopdppwon npayuaTkol enorlou 9.607 {2.031) 7.576
Yrnoxpedioeig kaBopiopévmv
nopoxiv otoug epyaldpevousg 131.809 (4.192) (313) (80) 127,224
AnoTipnom UNOXPERTEWY NPOG
moTwnkd Wplpara & Savelaxoy
unoxpeoewy Adyw avnotdbiong
me cohoyng atlog Toug {4.740) (3.046) (7.786)
Idvoho 178.662 {6.554) [34.763) (778)  138.765

5%
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24, Aomé oroixefo Evepynmxod

EnevdJoeg yia Aoyamaoud agpahopévay fwhig
NponinpwBévio £5oda

'Ecoda ewonpaxtéa

NporaTafefAnuévor kal napaxkpampévol opot
Anartrioelg and npoypspparo kadopiopévwy
napoxdv otoug epyaloptvous (emueiwon 30)
Aoind
Iuvoko

25. Iroiefa Evepyrnrod npog ndinon, Ynoxpewozg ka1 mood mou avayvipiaBnkav aneu-

31.12.2007

31.12.2006

18.109 20141
25.759 10.367
3.316 3.557
166,723 166.621
49.189
122.580 109.134
385.676 309.840

[ ——————

oziag omv KaBapri ©€om xm ouvBéovral pe ovoixeio Evepynrixou mpog mwAnen

a. Ndyiog ekonhiopdg

Zra avonela Evepyrmxol noog niAnom me 31.12,2007 nephayfdvoviar axiviTra kat PrxaveAoyikds com-

opde nogoy € 55.221 (31.12.2006: € 93.058).

H petafols) ogpeleral kupiug gTo Yeyovds dm, katd T xpfion 2007, axkiviia nogol € 42,4 exar, petapépbn-
xav oy xamyopla Twy Bloxpnoyonolodyuevey nayiwy AMyw ancedozws me Tpantlng va ta xproywonou)-

OEL Y10 va OTEYECE! urmpeoies TS,

B. Aomé

1. Tnv 23.3.2007 weraPifdomxe o1 yola| aopoalonkd etapia AXA To 99,57% Twv petoxwy mg Alpha
Acgpodonxr AE. Ta oroneia Evepyrmed g eraplac nou eugavifovral kard v 31.12.2006 gto Aoya-
praopd “Iroeia Evepynnkod npog nuAnoT)” avépyovia ot €356.536, o1 unioxpewoeig MG nov eppavifo-
VIO OTO AoYapaopd * YRoxpedoe nou ouvdéovial ue oTogela Evepynmixod npog mwknon” avépxovial
ot € 352.370 ka1 Ta novd nou avayvwplodnkav ansy@elac omy KaBapr 8ion avépxovtal ot € {2.576).

2. H Buyarpua) eraypia mg Tpanélne, lovea} Zevodoxpianés Enyepriceg AE. elxe Eexndions kavd To €rog 2006
Sioduooia euptorwe mbavoy ayopaoni yia my evodoxewma) me povida Hilton Rhodes Reson. "Extote Ta
avoieia Evepynmxod ka1 ot YROXPEWOES ™G 6V Adyw povabog kaTawpouvial we OTONE mpog nuwnon

Kkan €xowv wq eBig:
) Irorxs?a E vzb}qnxo?ih

Tapeio ko MaBéopua o Kevipikés Tpaneles
Advewa kar anarriicelg katé nedaTwv
Ynepakia kar Aoind dura ndywa
IB1oxprowonowolpeva evodpaTa nana
AvOaBaAAOUEVES POPOAOYIREG ONAITOEIS
Aorid oroeia Evepyrmixod

Iivoio

Ymoypedotig
Yroxpewous o 1pédxovio gépo cwodiuarog
KGLAOUTOUC POPOUG
AvaBaldueves PopoloYIREg UNOXPEWTELS
. AOWMEQ UNIOXPEDTELG
! Ynoypewoeg kabopiopfvav nopoxiv otoug epyaloptvous
Luvodo

ot Bépetpn AE. amy onola éxes neputhBe To EevoBoyelo (onuekwon 48a).

31.12.2007  31.12.2006
a8 8
1.336 1,432
9 s
29,745 30.148
3.319 3.001
277 171
34.724 34.793
39 6
308 262
q70 c8e
266 271
1.583

1.225

|
|

H lovua| Sevodoxeiaxés Emyeiprionis AE. dxes 1ion npope! ot ouppuvia perafifaons me Buyarpudic s Toups
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Ynoxpewoeig

26. Ynoxps:u’melq npog moTwTIKG 1I3plpaTa _

OIKONOMIKE KATAZTAZEIZ OMIAOY THE 81.12.2007 | ALPHA BANK

31.12.2007°  31.12.2006
Oyew 66.591 200.488
MNpoBeogylag 2.099.127 971.1¢
MNpdEew npocupviiq exywpricews (Repos) 1.923.548 5.234.819
Aavelaxég UNoXpedoEg 348.470 280.109
Iavodo 4.437.736 6.686.526
27. YToXpewoelg poc NEAGTES
o ) o o o - 122007  di2.2006° 77
Tyews 8.857 487 6.072.475
Tapteumplou 9.212 287 9.710.996
Npofzoulag 11.977.552 7.236510
QuoAoyles enddotux pag 6.335.509 7.440.786
MNpdaEelg npoowpiviiq exxwprioews (Repos) 94,078 366.242
34,477,003  30,827.008
Esurayéq nai eviohis rpwTies 1B8.155 187.685
Zivoho 34.665.156  31.014.694
28, Opoloyieg ex360EWE Hag KAt AOITTEG SAVEIIKEG UTIOXPEWOEIG
Korvé opoloyiaxd Bdvera
Yndhome taZoo7 0 ST T T TUTToT T o TTTT ottt Y Sa7seman
Merafokég nepiddou 1.1 -31.12.2007 '
Néeg exddotil) 8.222 292
{Ayopéc)muwAricerg eraipiiv Qpliou {3.477.001)
MEec/Averdsazig (3.185.839)
Merafohds sihoyng aklag Adyw avmarduong {42,487}
Meraforiq SeSoulsupdvary Tdruwv 47,385
Tuvalayponrés Sagpopés {28.183)
YnéAomo 31.12.2007 3358007 :
ddvaio poanpévng efcopoliotws
‘Wdhemio¥.02007C C T T T Tt T Tt T T T o 1.020.413°
Metaforés nemodou 1,1-31,12.2007
Néee exdiorig@ 677.038
{Ayopédmuioeig eraipuv Oudou {152.086)
Nijgeic/Avarhfoaig® {325.000}
Merafiodds zUAoyng aklog Adyw avriordenomeg a.745
Merafiords Sehoulsupbvury TOKWY 6.544
Iuvoayparud Sapopég {10.768)
Ynéhomno 31.12.2007 — 1.228.888
FevinG Zuvolo “ 5524885

m e e rr e ————— e —— — - - —-

And ng napandvi opooyiss Sarénxe oe nehdreg ¢ Tpanélng kol RETapépBnke oTo Aoyaplacyd «Ymoxpewd-
gelg Mpog nehdre» nood € 6.335.598 (31.12.2006 € 7.440.786), dnweg avaépetal Kai om onpelwon 47 Twv
oovopKuy katagrdoewy. 'ET To undhamo yia mv 31.12.2007 Tou hoyapagpou «Opohoyies exddoews pag
Siarefeigeg ot Geopols enevButég Kat Aonég Savetakés unoxpewoeigs, Sauop@didnke ae € 9.189.297
(31.12.2006 € 6.3408.467).

57




ALPHABDANK | OIKONOMIKEE KATAITATEIZ OMIAOY THE 31.12,2007

{1) H rdziovima twv véwy kolvdy opooyiaktiv exdéoewy (€ 7.109 exar) pépet xupavdpevo emréxio Eurfbor pe
nepiipio ané -10 povddeq Phong péxp kai 25 povadeg Bdong avdhoya pe  Sidprea g Exdoeme. Tnv
18.11.2007 exldfnxe Séveio ovopaoTwric akfac $ 300 exar. pe entdrio nov kaboplevar and o Tplurve Libor pe
nepddpto 10 povadec fdorg.

{2) Tnv 1.2.2007 ex566nKe Sdvewc ovopooTuaic aflac € 350 exar. pe enmdrio nou kadoplleta and 1o Tplumve Euribor
npacaunpivo pe nepibpw 40 Jovabuv BAgne via Ta npxita 5 €, To onolo auEdvetan og 170 povabes Baong
Y@ 1 endpeva ém o8 nizplrwon pn avadjosws,

Trw 83,2007 cxdoBnee Sdveio € 200 exar. ye Enéuo noy xaBopllzrar and To Tpiunve Eurlbor npoouutnuévo pe
neprfdpo 35 povdSuv Baons yia Ta npda 5 £m), o anolo aufdverar oe 165 povddes Baoms yia Ta enducva 5 £m
ot nepimrwoT ym avaxifoews,

Ty 27.7.2007 exBébe Sdvewn aoplatou Siipketag (Upper Tier I} ovopagrudis akfag € 130 ekar. e erurério 1oy
xaboplferal ané to Tplunvo Euribor npocauinuéve pe nepiBopto 50 povdduv Baomg ywa To npdra 5 ém, vo onolo
QuEGvETQ o2 150 JovdSed Pdorc yia Ta endpeva £ ot nepiTwon pn avarkAAcEWS,

{3) Tnv 8.3.2007, weré myv napéhsuon 5 etdv and v £xdoon Tou, avarMiBnee Sdveto pewpdvie eEaopaioews
rogolt € 300 exar. kot apyuais Mdpretag 10 exdv.

Tnv 5.5.2007, uetd v napéheyon 5 stdv and v éxdoan] Tow, avarifbnxe Sdveo peiwpévng ekaopahlotws
noooi} € 25 exat. ke apyuaic Stdpreiag 10 etddv.

29, Ynoxpewaeis yia Tpéxovra pdpo zioodriparog xal Aoimols pdpous

31.92.2007  31.12.2006

Tia Tpéxovra pdpo aoodriuarog 127.360 108.725
ia howtolg pdpoug 31.437 20.348
Ijvohio 158.797 129.077

30. Ynoypewoeig kaBopiopévav napoxwv aToug spyaldpevous

Ta owohixé PEYERN, oy avayvwploBnray ane CIKOVOUIKES XTTOoTEDEIS, Yo TG UNUXPEWDOE kaBopioptviey
napoywy napounalovim gTov kdrwd nivaxa:

Iaoh.:;ywﬁdq Anorﬂtﬂpwu ;pﬂ-owq tcol'ny-lcﬁdé ) ‘An&:r-ut-cpm-'u x};ﬁ&zuq'

31.12.2007 1.1,-31,12,2007 31.12.2006 1.1.-31.12.2006 :

Ynoxpéwon/ ‘EEoa/ Yroxpéwon/ ‘EXoda/

{(Anafrnom) (Egodo) (Amafrnon) {Eooda)

TAN - Emxoupixr) Zoviagn - {(1.189) 569.807 42,710
v TAN - Epdnat Nagoxn (49.189) 4,203 {52.035) 2,789 .
: Eivoho {49.189) 3.004 517,772 45,509 ,
TAMNAT 4,733 8.194 (a.981) 191 :
Alpha Bank Cyprus Ltd 33.320 5.650 31.281 4,995 !
Aomég eraipieg 4.966 {308) 3.992 511 i
Zivoho 16.539 543.584 51,506 |

e — e v i a—— e e e e ———— = = e e ——— w40 e warw ]

Ta nood Twv HeyEdKY Tou FOoACVICHOU KaL NG KOTQOTETEWS anoteAsopdtwy Xpficews avoidovral Napaxdrw
avd tapefo xai elbog napoxris we ekig:

@) Tpanéfng
I Tapeio Akknropod@eiag Npoowmkol (TAN) Mg mpanv Alpha Tponéing Nigrewg

Zto Tapelo AMnAoBenBeiag Mpoowmkoy (TAM) Aeiroupyaloay, xwpls AoyioTid) autetéhein, o KAdSog
oUvtalng xat o khaBog epdmak napoxic, ia To npogwmkd e Tpanélng nou npoépxerm and v npdnv
Alpha Tpdnela Norews.

Eojpava pe To pfpo 10 Tou N.3620/07 Ta pékn tou TAMM uriBnoav and 1,1.2008 oto Eviclo Tapsio Aopd-
uaong TparefoOmariwy (E.T.A.T.) yia Tv emxoupua| acpéomn.

Zro TAN nopapéve: o kAMGSeG ™G epdnak napoxtis ue eyyonon e Tpanélng.
H avdkuor; Twv Nogthy katd kAaGo Exel wg efig:
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- Emxoypin X4vrokn
To xéoT0g unoywyng oo E.T.A.T. unoAoyiodnke pe my ek oovopinl) pehérm nov npoPiéne o
N.3371/2005 ot € 543 exar. To nood autd Ba efopAndel oe 10 enioeg wénooeg Sdocig, noood € 67.281
ExGOTT, AP Yevopdvng and Tov lavoudipio Tou 2008.
H nuepounvia avapopde mg aldids omovoprig pedémg rfrav i 31.12.2008, ondte oto kéoTog uTaywyrq
Twv € 543 exar éyxet npoopeTpnisl To kéaTog Twy quvtdiewy Tou 2007, Erunhéov, o S6aeig £Xouv unokoyl-
ofel evidrwe and 1.1.2007 pe entibro 4,1%, oo pe v anédoor Tov SexaeTwy opohdywy G eupwlowng
xavd v nuepopnvia avibeong mg peAfmg (29.1.2007), cdppava He Ta opdpeva ané To Ynoupyelo Owxo-
voplog kay Owovoindy yia TG eiBIKES okovopkes pehétes Tou N.3371/2005. Adyw Ty avwtépw, Evd i uno-
XpewTixt) évrakn tou npoownikoy oro ETAT Aaufidvel xdpa and 1.1.2008, wg apempla Twy omovopkdy
ocuveneuiiv Tou vépou Sewpehrar 1) 1,1.2007. g ex TolTou To anotéAEgua and o Siaxavovmoud g unoypto-
ong yia v enwoupud] cuvragn Tou TAN éxer unohoyigBei pe Bdom ta Sedopéva g 1.1.2007.
Ta nood nov avayvwpevia otov wokoyiopd éxouv ug effig:

31.12.3007  31.12.2008
Mapolboa affa Sedouleuptvuvy uRoxpewoEDY - 612.339
Elhoyn akla Twv nepougoxdy oroelwy Tou Tapelou - -

- 612.339
Mn avayvamoBeioes avaroynonxéc Inyieg - {42.532)

Ynoxptucm aTov lum\owcud . 569.807

Ta nocé noy ovuwwp{(cvrm o mcre)\tcpm Xpoewg txouv we efhg:

31922007 ° 31122006

Tpéxov xboroe unmpeoiag . 9.118
Kdotog erutoxlou - 33.594
Iiivaho (o onoio nepikapBéveral onig opoIBEg Mpogwmxoy) - 42,710

H u:mBoM omyv napouoa affa Twy 6:60ukzuytvnw unoxpamoeu)v xoté 10 troq 2008 npobwq;s wg ebig:

20085
Ynéromo evdpleug Xpriocwg 601.022 .
Tpexov KdoTOg unnpeoiag 68.116
Kdoro emmoniou 33.594
Elepopiq epyalopévuv 2.939
KarafanBeiotg napoyic (34.332)
¥Ynéromo rﬂouq xptiomq 612 338
H ucroﬂoM ooV naptouo‘[o TOU ch.te(ou nov uvuJ\wal ong owrdEplq xcnd 10 ttoc; 2006 éxtt wq c&‘lq
Yndhomo svdplews Xxprioswg -
Evogpopd Tpanélne 31.393
Eiagopés epyalopévar 2939 .
KarapAnBeloes napoxés (34.332)
¥nhomo Tékous xpracug -
Huzmﬂommmunoxptwnnpotuuwcwcc&m
YnéAomo v 1,1.2006 558,490
AtBOUAEU VD ££050 42710 !
KarafAnBelocg ciogopée {31.393)
YndAomo myv 31.12.2006 569.807 -
Ymnéromo v 1,1.2007 568,807 .
YndAouro myv 1.1.2007 mou avayvupileral oUpgpova |
He o N. 3620/07 ¢ro Acyapiagud Aomég unoxpewoeic/Ynoxpeuaerig npog ETAT {543.000) |
AnotéAcupa Siaxavomouol (26.807) |
YnéAoimo my 31.12.2007 . !

J
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O1 avohoyiomikég umoBéaEig nou Xpnowonorifnkay ya Yo £rog 2006 eival oL axéAculeg:

i 522006 °
Enwtério npoeEépaname 5,5%
Melovriés auEfoeig wgtuy 3.5%
Mmowméq nu&’]cu:tq mmdﬁcwv 2,5%

Téhoc, To cuvohwd anmé)\wpo Tou £tou 2007 nov otpopd mv cnmouputﬂ ouvraEn avahueta wq sEAG:

Anoverioparo

xpfioews
1.1.-31.12,2007

‘EEoda/(Egoda):
AnotéAegpa Siaxavoviopoy (26.807)
Téxot npdrme Sdoewe N. 3620/07 22.263
Taxruer| elogopd Tpanélng 3.345
Iuvolko (To omolo nepikapfdveral oTic apolféc npoowmnol) {1.199)

n} Epdnaf napoyh
Ta nood oy uvuwmp&‘,ovrm oTov loohoywpé éxouv wg eEfie:

" 31,.72.2007 31.12.2006

Napoloa afia SES0UAEUNEVILY UTOXPEDOEWY 127.035 121.463
EdMoyn atfa Twy neplovoaxuy otoixelwy Tou Tapelow (162.031) {165.051}
"EAME ppa/(NMAicévaopa) (34.996) {43.588)
Mn avayvwpuoBeioeg avahoyomide Inuteq {14.193) (8.447)
Anufmuq aTov |ovoy|ap6 (49.109) {52.035)

H anafmon mg 31.12.2008 efxe oupynpoTe! He Tig AIREG UNOXPERoELS KUBOpopLvy NUpoxiov.

Tanood nou avuvap((ovrm ara uncmm‘mamo xpl’]cwq ExouY W cEl']q

"And 1 jovoyapio
2007 31,12,2005

Tpexov xdaTog unnpegiag 5.484 4528
Kdéorog eriroxiou 5.342 5.387
Avapevépevr andSoom Twy neplouaiaxtv oroeiwy Tou Tapelou {6.623) (7.116)
Iovaho (ro omolo nr.plhupﬁdv:rm avig apoif tpt:; npoaumxou} 4.203 2.799

H perafoAr oy napouos uF,iu Twv asaouksuuevwv UTIOXPEWTEWV npoéuu-.pe we t.El’qc:

2007 © 2006

Ynéhommo eviipEewg xpRocwg 121,463 116,428 -
Tpéxov xdotos urmpeagias 5.484 4528 -
Kégrog enroxiouy 5.342 5.387
Ewrgopés cpyalopévauv 1.032 1.110
KaorapAinBeloeg napoxés (8.466) {5.913) l
MNapoxés nou karafdihovral aneulelog and my Tpdnela (1.357) .
EEoBa (68) as) |
Avaioytonrds npleg 3.605 - I
Yrdhomo téhoug xprioewg 127.035 121.483 |
e e e d
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H peraBoAr| oy evAgyn akfa Twv neploucaxiiv oroixelwy Touv Tapeiou npodxuge we e8ic:

YndAomo evipiewg xpriocwg 165,051 149.392
Avapevopevn anddoan B8.623 7.116
Ewopopd Tpanélng - 15.093
Ewogopéqg epyalopévav 1.032 1110
KarafAnBeloeg nopoxeg (8.466) (5.813)
‘EfoBa (68) (75)
Avaloyorwds {nuieg {2.141) {1.672)
YndAomo tﬂom: xphiotwe 162.031 165 051

Ita n.cptouctmtd ororela Tou Tapelov neplhappdvovial katabioelg omyv Alpha Bank Uyoug € 35, 1 £KQT., arIa-
vioeg ané ETAT nocod € 31,1 exar., opéhoya Alpha Credit Group plc moood € 80,5 exar. ka1 petoxes Alpha
Bank akfag € 11,7 exat,

H perapohs oy anafwyon npoékuge mc efie:

YréAowro myv 1.1.2006 (30.741)
AeSoukeupévo £Eolo 2.799
KarafinBeloeg elopapie (15.093)
Yrdhomo Tnv 31.12.2006 {52.035)
¥YndAomo v 1.1.2007 52.035)
ArSouheupuévo EEodo 4.203
KaraBAn@elozg aunpopé -
Napoxés mouw karaBdaiiovrar ancuBelng and v Tpanela {1357}
Ynéiomo mv 31.12.2007 (49.189)

01 Bumxtq ava)wylonn!,q unoBéoeig rtou, xproponaoiiBénxay rjTav ot e&‘]q
31122007 31122006

Enmrdmo npoekdpinons 5,5% 55%
Avayevépevn anddoon Twv nepovaiakdy otoixelwy tou Toptiou 5.0% 55%
Medhavnrés auEfio Logov 35% o35%

1. Tapeio Aogariceug Npocanixol lovikgg ko1 Aolkdg Tpariédng (TANIAT - Khd3og Npdvorag)

To Tauefo Aopaiiozwg Npoowmxol lovixig ka1 Aairis Tpanédng (TANIAT - KAdSoq Mpdvotac) xopmyel epd-
naf, napoxéc oo npoownkd mg Tpanélng nou npoépxeral and v npdny lovur) Tpdrelo.

H Tpénela éxe eyyunBel v kGAugm Twv eMNeypudrey You Tauslou autold péxpt v anoxdpnon Tou TEAEU-
Talou cpyalopdvou ue féom Toug dpoug now (oyuay v 6.5.2003.

Ta nocd nov avayvwpoviar otov lgohonoud éxouv we eBic:

22007  31,312.2006

Mapodoa afia Sedovicupdvav unoxpetocwy 74,737 63.458
EdAoym affa Twy nepiouoiaxay otoieiuy Tou Topelou {64.006) (61.202)
10,731 2,256
Mn avaryvwproBeloeg avalovionrés {nule {6.998) {8.717)
Ynoxpimon(anahncn) OTOV ITOAQYIONG 3.733 (4.46 1) '

H anahnonmq 31.12.2008 z(xe ouppmmoTel pe TG AOIMEG moxpctbonq meopwutvmv napoxdv.
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Ta nood nou avayvwplovrm oto anoteAéouara prigews éxouv wg eErig:

Ans 1Jovouepioy éug
31,12.2007 31,12.2006
Tpéxov xooTog unnpegiag 255 449
Kéoreg enmoxkiou 2.744 2752 !
Avapevdéuevn) anddoon Twv neglovdaxiv oroixelwy tou Tayelou (2.508) (2.766)
Avahoyiomiké {nuieg now avayvaploBnxav kard m Sibpreta e nEpéSoy 28 56
Kdotog urmpeotag nopeABdvruwy £1div 7.675
Zivedo (ro onrolo nepilapfdveral omis auoiféc xai éEoda npoowmKoU} 8.194 491

H petafolr) oy nopodoa affa Twv Seboulcuptvv Unoxpedoewy npotkue we eEfg:

- ——— . L ey .”?Qﬂvﬁ.i
Yrdioto evaplcwe ypriotwe 63.458 59.743 !
Tpéxov nbotog urmpzoiag 255 449 ,
Kéerog entroxlow 2.744 2752
Ewopopés epyaloptvioy 3.061 2442 -
Kavafinbelceg napoygés {3.096) {1.602) .
‘Eoda {85) {326)
Kéorag urmpeolag napehfdvray eTdv 7.675 :
Avahoioruds {nulse 725

Ynéhomo TEAOUS ApfoTws 78.737 63.458

- —

H perafol oty ethoyn afla Twv neploucaxdv aroielav Tou Tapelou mpodauge weg efric:

2007 77 7 2008
YndAoino evdpiewg xpricewe 81.202 58.068 :
Avauevdueyn anddoomn 2.508 2.766
Ewopopéc epyalopévay 3.061 2.442 .
Katafin8eiosg napoxéq (3.096) (1.602) '
‘EEoda (85) (326)
Avahoyiouxd képSnnpieg) 416 (146) -
Yndiomo réhous xpriocwg 64,006 61.202 |
H guvGeon Twv nepioucakdy oroielwv Tou Tapziou éxe we efrie:
Ao R i IR
Mevoxéq 5.282
AuoiBala Kegpdhaia 208 |
AaBéoyia 56.843
Aountol droxol Aoyeploopuol 690 |
Eivoko 64.006 j

Zra neprovaiaxd orolela Tou Tapelouw cupnepiapPévovtar peroxés Alpha Bank agfag € 4 exar. ko kavafé-
otig ot Alpha Bank akiag € 0,3 exar.

H petafolr omy unoypéuwon npoéxuge wg eBfg:

Yashowo v 1.1.2006 o (4.952) |
Acdouheupévo £§odo 49
KarafihnBeloeg E1lopopéy -1
Yrndhoino tnv 31.12,2006 (4.481) |
Yndhoino v 1.1.2007 (4.461)
Aedouleuptvo EEolo 8.194
Kavafikn8eioeg eiopopés -
Ynéhoino Ty 31,12.2007 3.733
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O Bagikés avahoyionrés unoBEoetg mou xpnoyonouienkay ftay oL EENG:
- T o ' 31.92.2007 __ 31.12.2006

Emrério npoefdpinansg 55% 5%

Avapevdpevn anddaom Twy nepovoaxdy ararelwy Tou Taueloy 5% 5%

Melovrikég avfioeig pnoftv 3,5% 3,5%
. Eraipiv Cpikov

I. Alpha Bank Cyprus Ltd

To npoowmxd mg Tpanélng AapBdvel cpdnak napoyy) n oncla e€aptéral and ta £m unnpeolag kai Tov Tehikd
ouvtdyo pobd,

Ta noad neu avayvepZoviar oTov igohoyioud éxouv we eBrig:

T 310122007 31.12.2006 °

Napouca akfa Sedouleupévisy UNoxpedoEwy 42378 ar.820
Mn avayvwpioBeloes avoAoyioTikég {nuleg (9.058) (6.639)
Ymoxpéwon otav icohoyiopd 33.320 aL2g

Ta nogd mou avayvwpfovra ova anoteléopara xprioews éxouy ag ekfg:
a T T . o o T And 1 lavouoplou fwg
31.12.2007 31.12.2006

Tpéxov xdoTog unmpeoiag 3.452 3.192
Kéarog enmoklioy 1,870 1.649
KaBapés avaraynionxés {npieg nov avayvwpiotnkav om xpiion 125 154
Kdorog urnpeaiag mapeh8dvrwy etdv 203 -
Zivohe {ro onofo nephapfdverar oTig opoipéc mpoowmxos) 5.650 4.995
Ou peraBoréc omy mapoloa affa Twv Selouisupsvav napoyiv npoékuday we effig:

T o T 2007 © 773006
Yndhomo evipEeug xpriocwg 328 26.611
Tpéxov kdorog unnpeoiag 3.452 3192 |
Kéorog emmexiou 1.870 1.649
Avaroyonnés {nuleg nou avayvwploBnrav om xphion 125 154
Kdorog urmpeciag napeh8éviwy etwv 203 -
Tuvarhaypanxée hagopic (389) {237)
Karafingeloes nopoyée {3.222) (38}
Yndhowmo Téhoug xprioewg 33.320 31.2e1

Ot faocikég avaroyionrés unoféoeg nou xpnoyonorienxay fitav o erg:
Tt T T T T /e TTT 31122007 31.12.2006 °
Enmdrio npoeEdpinong 5,25% 50% -

MeAovnxée auffioe roBiv 6,50% 6,1%

il Aoirav grarpiv
O1 epyaldpevo, e oupBaon aopfotou xpdvou, ong evrds EAAGS0G Buyarpcés Tou Oulou, Aapfdvouv nooo-
o1d ™e anolnulwens mou npoodiopieral and To N. 2112/1920, X Suyarpwa] Alpha Bank Srbija AD. o epyalé-
WEvOL AapBdvouv epdnag napoyt] kard my anoxwenon n onola iooutal pe Tpets piotoUs Tou oepPisod Snuoai-
ou. MNa Ng unoxpedoe; auTés avayvawplodnxav ouvolikd Ta eEfg:

31.12.2007 31.12.2008 f
Ynoxpéwon ovov lookoyiopd 4.966 3992

And 1 favouapiov dwg
31.12.2007 31.12.2008 |
Anorékeopa (To oncic nepihapBhiveral ong apoipés npoowmixod) (309) 511

—_—--d
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31. Aoirrég unoypewoeig
o Tt s T o e T T Ta1A2.2007 T 31.12.2008
Meplouara minputéa 8.304 6.357
Kpomioeig ko eigpopés unép Tpitev 241.970 212.705
Ynoxpewoeig npog ETAT.Y 565,263 -
Avracpohioiés SpacmplGTTES 1.574 1971
Xprpanomptaxée epyaaies a7.970 24.421
‘Egoda enopévioy Xprigewv £9.659 33.183
‘EE0da xpricewq Bedoukeuptva 50.807 32,847
Ynoypewaei and morwnkés kdpteg 225.127 207517
Aoind 132.880 158.792
Iivoko 1,323,554 675.003

— e = EIR. - P - - - [

T

'31.12.2007 ~ 31.12.2006
Agpahonrie 41.561 38.885
Aonég 54,374 26.378
IGvoho . 95.935 69,263
Katwtépw napariferar avdhuor Ty aopalonikiy npophpewy
Tevinig aogalioeg 31.12.2007  31.12.2008
Npophéperg pin Sedouisupbviy DoPAMOTRWY 4.643 4942
Npofhépag na exxpepzic anolmudoes 5.780 5.802
Idvolo 10.423 10,824
Aggorloag jwig
MaBnuankés npofAides 6.992 6.792
NpoBAdyes yia exxpepels anolnndoes 1.325 1.128
Zidvoho 8,317 7.920
Npophéyeic via aogaiioeig Luhg drmou o1 acpaliopévol
@épouv Tav enev3uTins xiv3uvo 22,821 20.141
Fevixd Zivoko 41,561 38,885
Karwrépw napati@erar kmom Twv Aoy npoPALyeny
Ynéiomo myv 1.1,.2008 11.039
MetaBolig nepiédou 1.1, - 31,12.2006
Zuoowpeupives npoPhéag Staxonropfvuv Spacmpionitwy (48)
NpofAéders yia kdAudm Tou TuoTamKos kvBlivou
and exTéq Wwohoyiopol oroixela (onpeiwon 9) 14.946
Melwon npoBAéewy ia evBEXSHEVES Lnoxpedong (288)
XpnowononBeloeg npopAfyeig {142}
Zuvalhaypoanxés Sopopés 871
Yndhome v 31.12,2006 28.378
Meraforég mepisSou 1.1, - 31,12.2007
NpofAéipers yia KEAYM TOU MOTWTWOO KIVBUVOU ané exTde gohoyiouod oToxela (onuelwun 9)  30.883
Me{won npofASyewy Yo evEEXOLEVES UTTOXPEWTEIS {2.895)
Xpnowonoin8elceg npofhéyeg (18)
Zuvadhaypard Slapopéq (74}
Ynéhoino myv 31.12.2007 54.374

]

e e .t —— =

32, Npofiéyerg

* Me 1o GpBpo 10 Tou N.3620/2007, ka ™y unoxpewTk unaywyr oto Evialo Tajefo AopdongTparelodnaiiiiuy
(ETAT.) Twv aoparopévey Kk cuvtakiodyy tou T.AN, and 1.1.2008 (oneciwon 30), n cxovopw) emdpuvon nia
v Tpdnela avihBe oto nood Twy € 543 exar., To onolo 8a karafinlel eviduwg ot 54xa Wwinooes erimeg ddoeig,

Ito Aoyameoud unoxpewortq npog E.TAT. nepoppdverm 1o avarépw nogd kal o Téxot ia 1o €rog 2007,

i e ——— . —— e e e e e -
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Ka8apr ©éon

33. MeToyixé kegpdholo
' "ApiBpde  'KarapepAnuéve |
pevoxav  Mevoyixd kegdiaio |

Yndromo évapgng {1 lavouaplou 2006) 291,203.508 1.458.018
Awpedv Suavopr| 4 vEwv METoXWY yia kABe 10 nakatiq pe
pelwon ™g ovopaonxrc afiog exdomg petoxric and €5 ot €3,90
Kat KegoAaionolnon popoloyn8éviwy anodepankov
napehBouaiv xprioewv 116.481.444 133.954
Evdaxnon Sixaiupdruy npotipiotws 336.950 1.314
Yréhoimo 31 Aexepfipiov 2006 408.022.002 1.591.286
Evéonnen Swowwpdruy npoapéorws 2.954.650 11523 |
Yrrdkomo n Acuunplou 2007 410, 976 652 1 602.309

T

0 crwohxéq aplBlJéq TWV KOVUY wouumwv pcroxwv cmq 31 AcxepPpiou 2007 avépxcrm oz 410.976, 652
{31.12.2006: 408.022.002} ovouacudi affac € 3,90 avd petox.

KaBe peroxt} Siver dixaitwpa plag Yripou onig ouveredoelg Twv uetdywy me Toanéing.

Aerropépeiee ya va napexduzva, and my Tpdnela ota oreAdym me, Sikaudpara npoaipdorws Enl HeToxv
me avapépavral om onpeiwon 45,

34. Atagopd and éxdoon peToxwv unép To dpmo

Yréhouo évapEng {1 lavouaplou 2006) 125.685
Aagopa evaoxndiviwy Srawpdruy npoapéotus 2.276
Yrdiano 31 Agxcpppiov 2006 127.961

Aagopt evaomBéviwy Sikawpdruv tpoaipéocng
YndAolrro 3 A:ucubpwu 2007

==wear
184.033

Kard m xprion 2007 evaoxiibnxav ouvoilxd 2,954 650 Saudpara npoalpéoews, £k Twv onolwv 1.830.945 eva.
oxrfifrrav ue Ty SioBéoewg €20,681 ke and Ta onola npoékuye, Aoya Siagopdg peratl mg nprg Satozws
Ka1 Mg ovouaonklig affag, motwen mg Miapopds and éxdoan HEToxwy UTEP TO Gprio Kavd €30.595.

H emméov nlotwon xatd €25.477 npoéxue, and perapopd Tou Ei3ikol anofeuankoy and anoviunorm stock
options, xaté v evaoxnon twv Sikawpdtwy Npoapéotws Evios Tou Toug 2007,

35. AnoBepanxd
Ta unéhowa tev enyépous anoBeuanady fxow wg eEAG

T aiA2.2007 31922006

Tarmkd anofepamxéd 412,520 394499
Ewbid anoSepanxd and anoriyngn SikiwpdTay NPeapEoEws 5990 |
Anofepanxé anotiunorng Stabeoluwy npog TwAnon Xpeoypdpuv (1.775) (83.641)
Zuvalaypanxés Slapopé PETaTpormC owxovajuktiv xaraotdoswy i
Buyatpikdv efwtepixal 34.917 34.849
Tdvoho 445.662 351.697

Mo ng evapleg pe édpa mv EMGSa, To dpipo 44 Tow KIN.2180/1920 opiler ém, and ta xabupd képdn xdbe
xerioews agapehial To 5% yia To oEamMopd TarTwo anoBepanxcd péxp aurd vo gréae to éva Tplro Tou
peroxweld kepakaloy, extédeg av oplleral kdm SiapopeTid oTo karaotankd me etayplac.

Edwdtepa yia v Tpdnela, onwe npofiéne o 4pdpo 24 Tou Kataoranxoed mg, and ta kaBapd képdn xdee
xphioews apaipeiral emolug To 10%, TouldoToy, Yia TO oxnuamopRd Taxtkod aneBepanxed. O oopanoude
Tou Taxkol anofepanxolt nadel va efval unoxpewTikdes, dtav 1o UNGAOME Tou @BAEL OTO THIoU TOU HeToX-
ko0 kepahaiou,

Ioppuva e To ¢pBpe 44 Tou K.N.2190/1820 1o anofepanud autd ypnoyonoeira anoxAZionxd yia my kdiw-
ym Tou Tuxdv XpetwoTtxol urtaholnoy Tou Aoyaplaopod “"AnoTeAéopara sig véov'.
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O sraple e £8pa oro sfwrepind oympariouv Taxnkd anclepomxd dnws kat Gray NgopAéneta ané g Tomi-
xég vopofeaies.

Adyw evaoxfiotws and Tous BKatolxous, Tou ouveAou Twv XopHynBéviuy Sxatwpdtwy npoaploews, 1o
OUvOAIKS TDod Tou oynuanodévroc adixod anofepankod and anotlimon SuwmwudTwy npempéaews, WLeTa-
PEpBTIKE OTO AOYODIOHS «~Alagopd and éxBoam LeToXwv UTIEP TO GpTios,

36. Anorehéopara eig véoy

a. £ro Aoyapaopd aurd nephapfavoveal kol aneBepanxd, nou éxer oxmparioe n TpdneZa cno képdn ex mwhi}-
OEWV HETOXEV EIOTIYHéVQY oTa Xprpanomimo ABrvidy 1y oe akhoBand xpriuanonipto 1 ot dhho Siebvi ava-
YVwpopéve xpnuonatpesd Beapd, xafig kal and apopohdyrra égoda 1y elcodfipara popohoyolueva ue
eBixd Tpéno ue eSAVTANDT) TG POPCAOYINS UTIOXPEWTEWS, TIou Sev Siavéuovrat

And Ta anoBepating autd doa elyav oynuemotel péxpl Ty 31.12.2005 éxouv popoioynbel,

Ta qynpanidpeva and I Xprion 2007 ko petd urékenvtar oz poporoyla pe Tov cuvteeaT gopoioylag nov
\oxuel xdBe popd yia mv Tpdnela (N. 3634/2008).

Ta anoBeuankd nov éxouv poporoynBel SUvata, oncredfnote, va StaveunBoiv fi va kepalatoniondody,
xwplq napia neparrépu poporoywi enBapuvan.

B. Tuppeova pe To dpBpo 3 nap.1 vou AN.148/1967, o avivupueg eTaiples s $3pa v EAAGSa unoxpeodvral,
extég cdv ) Mevikt) Zuvéasuom Tev MeTdxwy anopaoioel Siapopetd, va Siavipouv ag PeTprTd, kdfe évag,
OTOUG LETEXOUC NogooTS TouhdoTov 35% £l Twv kaBapdy kepdiv peTd Ty apalpeoT) Tou TaxTkol arode-
panxoy KM oplopfviy Kepdiv and My exneinom LeToxwy nou nepypdeovial otmy ev Myw napdypage. To
KaBapd wipBog Mo anopével ané TNV arnoTimon YpnpaToToTwTRGY uEgwy ot £Ghayn abla Toug puetd my
apaipeon Twv Inudv and mv S orria Ssv AapBavetar UGy, V1A TOV UIOAOYITUS TOU UTIOXPEWTIKO pepl-
ajtatoc Nou MPoBASNETL @1¢ TV ugtaTduevn vopofeolia,

Ta Savepdueva peplopata popoAcyoivial oo dvopa MG erapiag kar €1a1 Sev Sievepyeftar kapia kpdmor
rard v xarafolr] Toug gToug HETGKOUS.

H Taxnikr Mevinr ZuvEheuom Ty petdxwy g Tpanédng nov npayparenouifnre ong 3 Anpidov 2007, evéxpi-
ve TV Karafohd] HEPlOHGTOS iG T xpriom 2008 € 0,75 avd pevoxy). ‘Erol, om xprion 2007, To quvolke pépi-
opa Jpous € 304,421 éxe apapee] and To Aoyaplaoid «AnoTEASOUATA £1G VEDW,

Ma m yprfion mov éAnge myv 31 AckzpPplou 2007 To Aownrikd ZupfoldMo g Tpanélng Oa nporeive oy
Taxn Neviar) ZuvEsuom Ty Metéxwy ™ Slavour| ueplopateg € 0,80 avd petoyr), &vavn € 0,76 mg xprioe-
we 2006,

37. 'IBizg peroxtq

H Tpénela, Suvdpst Tov anogdoewy twv Taxnxdy Mevikdv ZuveAedcewy nponyoupdvy Xpficewv yia ayopd
WSlwv petoxdv, pe 31.12.2006 karelxe 801.719 (Bieg peroxts ouvolxou KGOToug € 14.465 Tiou aviioToKoloav Ot
noocotd 0,20% Tou peTexKkod kepahalou.

£m xprion 2007, n Tpénela npoépn o oraBiaxkés ayopés 15wy PETOXGY anokwivieg cuvokxd 13.674.907 [Bieg
pEToYtS ouvoluxol kdoToug € 329,189 (ftol € 24,07 avd pevox).

Trv 1n AuyouaTou 2007 n Tpdnela npoéfn o¢ ndhnom, ptow Swnxrg Tonodeioews, 3.505.992 1WBiwv ueToxuv
OuvOAIROU kGaTOUG € 77.689 (fiTor € 22,16 ava peToxTl), nou avirtpocuneuav 1o 0,86% Tou LETOXIKOU TG Kepa-
Aafou. Enfong v 20n AexeuPpiou 2007, n Tpdnela npoépn ce nwAnon, péow 1Swrkrig Tonoberrfoews,
10.970.634 Slwv petoxdv nou avrinpeodnevay To 2,67% Tou petoxiel ™G kepakalou, ouvohxod kdaroug
€ 265,985 (fiTon € 24,24 avé petox)).

To xa8apé eionpayfév nood and g ouvolukés naliostg IBOKATEXSUEVWY LETOXWY aViTADE 0t €340.655, o e
Inuiég and v nAnon Twy 15fwy peroxdv aviihBav o € 2.999 xa kataxwpriBnrav aneubelog oto Aoyoplaopd
g Kabapric Oéoews «ANCTEAEORAT E1G VEOV=,

Tnv 31n AcxepBplou 2007 n Tpdnela Sev Katelxe (Bieg pstoxés. To nood Twv 1Biwv peToxdv nou eppavileTa
oTov IcohoIoud xatéyxerar and v Alpha AopaloTikég Mpoxtopedong AE.
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O apBuds Tav (Sluy HETOXGY KO TO KGOTOG KM oEWRE Toug avaldovia we g
| ' T ' Tepdyia KéoTog Krioeas

Tponela
Yndiowo 1.1.2007 801.719 14.465
Ayopég 1.1-31.12.2007 13.674.907 a29.189
Muwhfioeig 1.1-31.12.2007 (14.476.626) (343.654)
Ynéhono 31,12,2007 - -
Evaipicg Opikou
Yndéowo 1.1.2007 10.080 188 '
Kiigewg nepiddou - - i
YnéAoimo 31,12,2007 10.080 188 |
Zivoho 10,080 188 )
38. YBp13ixd xepdioia

O Ouhog péow me Suyatpedis Tou etauplac Alpha Group Jersey eEA5wae uBpBodc tiraoug we e5ig:

# Tnv 5.12.2002 rood € 200 exar. e priitpa auEnpéwng anodéoews (kavotdyot Tirho), o onofor rAnpody g
npolnogéori avayvwplueds Toug ora npdoBeta Baokd (Sia xepdhaio {Lower Tier | Capital ).
Or tithon ebvas coploTou Swapkelag, o x84 éxet To Sixalwpa yun karaBolig uepioparos; av Sev SavepnBel
MEpIOLA OTOoUG KaTEXoUE KoLV LEToXwDv mE Tpanélne ka undpye Salwpa npdwpng anornpwiris HeTd
v napéizuor 3éxa evtv,
To un cwpeutd pépiopa unohoylleral ue paom to Tplunve entréro Euribor npocaulnuéve pe meptBopio
2,65%. EGv Sev aownfe! To Sialwpa npdwpng ancnAnpwuric Tou exddm To nepBbplo enaukivera katd
1.325 nooognaleg povadeg ka1 Siopoppaveta MASov ot 3,975%. O Tithot elvan eigmpypévol oTo Xpranomipto
Tou Aougpfolpyou.

& Tnv 5.12.2003 nocd € 100 exar. e axplfug Ta [$ia xapaxmplotkd pe Toug Tithous g 5.12.2002.

e Triv 18.2.2005 noad € 600 exar. xwplg privpa auEnuévng anoddoews (um xawvordot Tithor), oL onolo enlong
ouunephapfdvovral ota npéobeta Paowd Bia kepdima (Lower Tier | Capital) xaBdg nAnpelv Toug dpoug
noy avapépBnray yia Toug avartépa kavordpous tithous. Ta £Eoda me avurépw exddoews oviizday ot € 12
EKaT.

To un owpeuTd pépiopa Twy Tithwy gutdy 1woodta pe enino 6% yia Ta npdrma 5 £t kal ot cuvxea npoo-
Siopileral fdoes Tou TUToU 4 x {CMS 10 - CMS2) e avirTaTo épio To 10% ka1 kaT@tato dpto To 3,25%, dou
CMS10 kai CMS2 exppaZouv To Euribor enmério Twv interest rate swaps S1Gpreiog 10 Kot 2 eTiiv avrioToiwe.

YBpIBixa xepdhaia | 31.12,2007 31,12.2008 |
Adpromg Sufiprewag e Swalopa avaxdioens 1o 2012 300,000 300.000 1
Adpiong Sidpreas pe dikaiwpa avaxiioews 1o 2015 588,000 588.000

Zdvoho 888.000  B88.000 ‘
Tirho karexdievot and etapleg Tou Opiov {1086) {58.346} !

Iuvoho B887.894 820.654 I
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MpéoBeTeg MAnpopopleg

39, Ev3exdpeveg unoxpewoziq ka1 Seapeloeig

a) Nopixd Béuara

Yndpxouv oplopsves onamioelg kat SKaoTKES aywyés nehatdy kard me Tpanéding, ora mAaicta mg
ouviBoug enepnuaTkis Spaompidtiag. Aev éxer oxnuanobel xapfa npdBAedm yio TG NEPITIHORIG
autéc 8161, olpguva pe yvwudreuan T MeuBlivoews Nopwdv Yanpeowy, n optoTiks] Sigugémaen Toug
Kat ol ruBaveg SKaomKES anoPaocelg Sev avauéveral va Exouv ouavTLcg ENfTwor) oty owovayr} Béon
1 Aeroupyla mg Tpantqng.

Atv unapxouy £niBikes 1 und Siarmola Sapopsée, Kabwg kal anogdorg Siactxdy 1) Sy opyd-
vury, Ttov evBEXETAL va £XOUV OTIUCAVIIKG eniraion omy Gikovoukl kardoTagn 1 Asmoupyla Twv Aoy
erapuiv Tou Oplov,

B} Goparoyié 6fuara
H TpdneZa ko o1 eratpieg Alpha Actixd Axfvira A.E., Messana Holdings S.A., lovikry SevoBSoxeioxkal Emixer-
phoeic A.E., ABC Factors A.E. kai Kagé Alpha A.E, éxouv eheyxBel poporoyixd £wg xar m xprion 2006, H
Alpha Bank Romania S.A. £xe1 eAeyx0el gopoloyixd éwg kar T xprion 2006. Ing evawieg Alpha Finance
AX.EN.EY. ka1 Alpha Leasing AE BploxeTm o eE£MEN goporoyikdg EAEYXOS Na Ti§ Xprioels 2003-2006
Kal 2005-2006 avrloToo. O unéromes etaipieg Tou Opbou éxouv eheyyPel popohoyxd, oxebdv oto
auvohS Toug, éweg Kal T Xpiion 2002,
Enei5t) o POPOACYIKGS EAEYXOC EVBEXETAL va KV avayvwplcel TNy napaywywdmra opicuévey Sanavdy,
cfvar miBavév va emAnBouv xdrolol Npdaletol gépoL ia Tig Xprioelg nouv Sev éxouv eAeyxBel and g
POPOAOYIREG OPXER,

y) Azmoupyixéc poduot
O1 sAAYoTES HEANOVTIREG KaTaBoAéc ofwpdTwy Tou Oplhou éxouv we ebrig:

T a122007 0 91,72.2008

- ev1de Tou €Toug 30.694 32,792

- népav Tou £Toug kat uEXPL néve £ 926862 81.418 |

- népav Twv NévTE ETav 79.219 72.612

Idvoio 202,775 106.823 |

O ehdipotes peMavTIXEG siompalcis Wy o G G = oy e
31.12.2007 31.12.2006

- EVTEG TOU £TOUG 6.017 8377 |

- népav Tou EToug K Réxpt évie #m 22.808 3220

- NEpay TWY NEVTE £TWV 9.477 16.077

Iuvolo 38.000 57.174 .

- e A met m e et 4 1 mrm e e pman = mem meme e R b e S T8 Lo et e ———

3) Exvdg Icoloyiopou unoxpLuoTi
TR T TTTITTE T T o T T o T T T T 22007 T 34.12.2006

Evéyyueg MOTACE 48.014 260.170
Eyyunréq emoTtorfs 4.835.271 4.580.786 |
M ovTAnBévta matwrig épia 17.573.361 14.408.504 |

Livoho 22.456.648 19.249.470 )

- - - B L et

&) Asouzuotig oToixelwy evepynnxoy

YT TIITTTTITIO T I T T TTa12,2007 T T T I112.2006
Adveta rehariy 800.480 -
Abdypapa enevByuTicod Yaptopuiaxiou 160.000 585.000 |
Zivoho —BB0.4%0 585000 |

H Tpdmela éxet evexuprdon Savera neharav g oy Tpdnelo mg EAaSog, Bdott mg NpdEng tou ZupBoull-
ou Nougpanic Noirtuaie apiB. 54/27.2,2004, dnwe woxUel werd and v Tpomonotnor| g pe v NpdEn Tou
Wlou cuppPouriou amd. 681/6,12.2008. Me mv npdgn autr n Tpdnela Mg EAMGSog anodéyera, and my
1,1,2007, wg aopdhzieg yia ™ Sevipyeia npdEEwy vouopankfe nokmiis ko napoyis evionueprioag niotw-
ong, W) EpnopedoIpa neplouciaxd otouela Ta onola Sev anoteAodv avrie(ueve Sanpayudreuong ot opyave-
Héves ayopés kal ixavenaotv Tous dpous ko NpodnoBioes mou Gte n noparidva npdgn.
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A ta Scopeuptva abidypapa tou enevButiol xaptoguhaxiou € B0.000 éxouv evexupiacBel yia dviAnon
xe@aialuv ko € 5.000 apopedv Tithous nou Exowv S08tl we evéxupo a nepBdpio avpdlerng oy Etaplo
Exxabépong Tuvahhayiv enl nopaydywv (ETEZEN AE). Ta undhouta éxouv evexupaoBel and myv Tpdnelo

™ EMGBog, pt axond ™ StsuxéAuvan Twv Siarpanelwdv guvakhaydy wéow Tov ouotiparog TARGET (Awu-
punalxé Zdoma Alaxavoviopol eviohiv RAnpwpdy oe ouvexT) Xpove).

40, Evonoiopeveg eraipieg Tou Opikov
a. QYI"ATP!KE;
Enwvupio eraipiog

Tpaneleg

1. Alpha Bank London Ltd
2. Alpha Bank Cyprus Ltd

4. Alpha Bank Romania S.A.
4. Alpha Bank AD Skopje

5, Alpha Bank Jessey Lid

8. Alpha Bank Srbija A.D.

Xpnpatodonikég craipies

1. Alpha Leasing ALE.

2. Alpha Leasing Romania S.A.
3. ABC Factors AE.

4, Alpha Asset Finance C.L Ltd

Investment Banking

1. Alpha Finance AX.E.N.E.Y.

2. Alpha Finance US Corporation

3. Alpha Finance Romania S.A.

4. Alpha A.E. EngvSutixiv Zuppetoxiv
§. AEF European Capital Investments B.V.

Asset Management

1. Alpha Azset Management AEAAK.

2. Nipha EnevButudg Yrmpeoleg A E.N.EY.
3. ABL Independent Financial Advisers Ltd

Aggaranxég

1. Alpha Aogahcomiki AE.

2. Alpha Aogahomeic MNpaxropedoels AE.
3. Alpha Aogaignxr Kinpou Ltd

4, Alpha Insurance Brokers S.R.L.

5. Alphalife AAEZ

Krnpamikée ko Ecvodoxeianés

1. Alpha Aot Axivira AE,

2. lovid) zevolboxeiaxal Emyeipioeig AE.
3. Oxeavég AT.OEE.

4, Alpha Real Estate D.0.0, Beograd

5, Alpha Astika Akinita D.0.0.E.L. Skopje
€. Toupiotixé Oéperpa AE.

7. Alpha Immovables Bulgaria £.0.0.0.

Evaipicg £i51ko0 ononod Kol qupperoywy
1. Alpha Craedit Group Plc

2. Alpha Group Jersey Lid

3. Alpha Group Investment Ltd

4, lovedy Zuppetoxuv AE.

5. Messana Holdings S.A.

6. lonian Equity Participations Ltd

‘Edpo

Hvwpévo Baoteo
Kinpog

Poupavia

FYROM

Jorsey

Zephla

Eardda
Poupavia
Eandda
Jersey

ExAdSa
H.N.A,
Poupavia
EAAGSQ
OMaviia

EMVGSO
EANGDQ
Hvwpévo Baoleio

EANGSo
EANGSQ
Kanpoc
Poupavia
EAAGSa

EMGSa
EAAGSa
EMGSO
IepBla
FYROM
EaGlia
Boulyapla

Hvwytévo Baoleio
Jersey

Kimpog

EMéSa
AouTeppoupyo
Kunpoc

Nocoord ouppsroxfe Opliiov -
%

31.12.2007 31.12,2006 |
100,00 100,00
100,00 100,00
89,91 99,91
100,00 100,00
100,00 100,00
99,99 99,99
104,00 99,67
99,99 99,93
100,00 100,00
100,00 100,00
100,00 100,00
100,00 100,00
99,98 99,08
100.00 100,00
100,00 100,00
100,00 100,00
100,00 100,00
100,00 100,00

- 99,57
100,00 100,00
100,00 100,00
99,91 99,91
100,00 .
84,10 67,30
9481 93,25
100,00 100,00 |
84,10 67,30 -
84,10 67.30 '
94,81 83,25
84,10 -
100,00 100,00
100,00 100,00
100,00 100,00
100,00 100,00 °
100,00 100,00
100,00 -
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I’ 7 Midpopeg ev0ipieg o
. 1. Alpha Bank London Nominess Lid Hvwpuévo Baoleio
2. Alpha Trustees Lid Kimpog
3. Flagbright Ltd Hvwuévo Baoleto
4. Alpha Adviscry Romania S.R.L. Poupavia
. 5. EupupdBeia AE, EMada
. B.Kogpé Alpha AE. EAMGSa
1. _ T lovai Yrogmpumikdy Epyaoudv AE, EMé3a
... -..B KOINOMIPAZIEZ (JOINT VENTURES) e e
1. Cardlink AE, EMESa
" 2. APE Fixed Assels A.E. EMGSa
! 3. APE Commercial Property AE. EMGEa

4. Anadolu Alpha Gayrimenkul Ticarel Anonim Sirketi
... 5. APE investment Property S.A.

Toupxia
.. EMGBa

100,00
100,00
100,00

99,98
100,00
100,00

. 100,00

" 50,00

60,10
60,10
50,00
67,42,

100,00
100,00
100,00

99,99
100,00
100,00

5000

60,10

60,10
R

O empméq eraiplec evonawiinkay pe m puéBolio mg rvipous (ohkAg) evonouioews, v ot kowonpakies pe m pEdolio mg

avahoyuals evonoiioews,

O ‘Omhog avrioTadpila Tov kiviuvo xafapric enevBUoews Twy Buyarpikuv Tou Alpha Bank London Ltd, Alpha Bank Cyprus Lid
Kka: Alpha Bank Romania 5.A., pe mpdEsig napay@ywy npoidvrwy (FX SWAPS) ka Siotpanelxel Saveiguod, 0To AZToupyike

vELIOLa TwY BUyaTpixiy ETaHGDY.

Neparépw avaiuon oxerikn e ng petafohés orov Vpto napar{@eral o onuelwor) 46.

41, Ninpogdpnon xavrd Topta
a, Av@kuon avd emnyeipnpotikd Topta

(Mocd oe exar. Eupw)

31.12.3007
Aowvixi  Corporaie Aset Investmont  NA. Evpdnn Aomd Ophog  Awxontdprvn  Opchog
E TpaneQnj Banking Management!  Banking/ Spagriro  (Euvexducem
: Insurance Treasury dpaot/ra)
, Téxot 933,6 308,4 18,7 369 231,7 18,9 1.606,2 09 1,605,3
_ Npoprifeteg 168,0 91,5 89,6 50,6 69,2 (2.0} 4648 0,4 4645
. Aocind éooda 18,8 55 133 28,7 449 140,2 2512 83.7 1672.5
, S0UVOA0 todluv 1.176,2 405,4 1216 116,2 345,8 155,1 23223 85,0 2.237,3
! Zivoho eEdSwv (554,0) (110,3) (63,8) (38,1) {201,3) (62,0) (1.029,5) (4,2) (1.025,3)
: ATopeibeels (115,7) {84,0) 1.0 (7.4 {0,6) (226,7) (226,
. Képdn npo pépwvy _ 508,5 2111 57,0 78,1 17,1 92,8 1,666,1 80,8 8853
' Evepyrmud 19.877,5 17.4551 2.284.6 74235 71040 539,6 54,6843 54.684.3
! Yroyxpedoes 28,4303 25520 1.818,8 9.826,2 6.1988 17669  50.393,0 50.383,0
| Kepahawakés Sandveg 72,7 419 20 2,0 55,2 9,2 183,0 183,0
| AnooBéoeig 359 86 23 12 19,8 10,7 78,5 0.2 78,3
[ 31.12,2006
Mavixif  Corporate Asaet Investment N.A Eupdnn  Aomb Dpwog  Aaxorrépevy  Opilog
Tpomt{nr Banking Management  Banking/ Spaoriru  {Euvexdduom
Insyrance Treasury Jpaor/ra}
Toxou 8971 2787 2268 49.8 172,0 2,8 1.4231 55 1.417,8
NpoiBeeq 1471 84,5 85,2 40,1 53,3 7.7 402,5 24 400,1
Aowd £ooda 11,7 3,1 350 23,0 231 59,4 1853 309 1244
Zovoho sadduv 1.055,9 366,3 1828 113,06 245,4 54,5 1960,9 38,8 1.542,1
Zivoho eXdBuv (508,7) (100,6) (84,5) (32,8) (183,6) {34,5) (914,7) {27,3} (887.4)
Anopeihong {166,1) {63.1) 1.2) {24,8) (255,2) (1,2} (254,0)
KépBn ripo pépav 3811 2026 57,1 80,2 70,0 20,0 891,0 10,3 800,7
Evepyrrcd 15.054,9 14,6421 26375 12.866,6 4,092,3 506,2 49.793.6 356,5 494431
YNOXPEDTEL 24.410,8 2.248,3 1.532,7 13.092,8 36344 1.267,2 46.186,0 352,4 4582386
Kepahmaxée Sandvee 63,0 11,3 51 2.7 35,0 1.5 116,68 118,6
Ancopégerg 29,5 6,5 3.0 0.8 15,4 8,4 64,5 1,7 62,8
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i. Adiave Tpanelny

Evrdooovra dhow o ISudteg (Neddreg Movikig Tpunelwic) tov Oulou, o eAedScpor enayyehparieg xat o
BUpEG Kat oA PIKpEG ETIEDTOELS, )
AiaxeipeTal, Héow Tou exkTeTapévou Sumiou Karaompdrav, 6Aa Ta Karadztikd Mpoidvra {Arnotapueumed /
Tapueumplov, NMpoidvra Pevordtag / Dyews, EnevBunkd Npoidvra / NpoBeoulas, Repos, Swaps), Xpruaro-
Jomwd Npoidvra (Zreyaonkig, Karavahwnsrie, Emyepnuonang Niomg, Eyyumoxdg Emotoré), xabdg ken g
XPEWOTIKES KAl TNOTWTIKES KAPTEG TWV QVWTEPW NEAAT®Y.

Ii. Corporate Banking

Evrdooovial 6AsC of guvepyaldueves Meoalee kar Mey@heg Enpeipiotis, o1 emixeprioeis pe noAuedvixe| eruyes-
pnpany SpagmméTta, o enyEpT|oTg nov cuvepydlovral pe v ArclBuvan Mey@hwv Nedarav (Corporats),
KaBWg KaL 0L EMXEPNTE NoV aoxohoivias e Trv Nautida,

AtayepifeTan Ta npoidvra peugTdTTag, eniXewpnuankic nfomg xaddeg ka TG SYyUnKég emoToALg Twv avate-
po emxepfioewy.

Tvov Topta auré aviikouv axdpa Ta npoidvra xpnparcSoruais pigBuone Twy onolwv n) SidBeon yivera péow g
Buyarpudie evaplag Alpha Leasing A.E., kaBiq xa o urmpecteq npoeEdpinong sRXepNuankdy anamioewy
péow e Buyatpwrig etmplag ABC Factors AE,

fil. Asset Management / Insurance

Evrdooeta pla peydin yxdua npoldvtwy Siaxelpiong xopropulasiou neAatwy, péow Tav Kévrpuy Private Bank
Tou Opfhou, kal e Buyarpkrc etaiplag Alpha Asset Management A E.AAK.

Entong, nephapBavovia o npopfi@eed and Ty raAngm suptug GATUaTOS aopalonKdy Npoidviwy, Ta onela
napéxovTal, NPos WHIWTES KaL ENKEPToeg, wéow g AXA AgpaioTikgg, n onola sivan To Siddoxo oxiHa mg
npwinv Buyarpig raplag Alpha AogokoTiag AE.

tv. Investment Banking / Treasury

NepapBdve. TG Xonpanompiakés epyacies, Tig oupfoulsutikég km SopzoohaBrmkés unnpesieg nou oxetio-
VIO PE TNV KEPaAaiayopd, kaBdg kat y enevduTa) Tpanedua nou ipayparonowdvia efte andé my Tpdnela,
efre and eEpbikeupéves Buyarpués etaiples now Spaompionotoiviar oTo avwtépw avikelievo (Alpha Finance,
Alpha Enevbumkiv Eupperoxav). NeptauBaver enlomg m Spacmpudnra tou Dealing Room om Swrrpaneluay
ayopd (FX Swaps, Oudhoya, Futures, IRS , Agrpantelixés ronoBejoeg — Aavetopou kKAn.). Ingeudveral 6m yia
ABYOUG CUYKPLTIOTITTAS LE TO €Tog 2007, tocdv € 38,6 £xat. Tov apopd Xpruarcowovopnkd £ooda, petagép-
enxe 1o éTog 2006 oTa anotehéopare Tou owelou Topéa, and Tov Topéa "Aond”,

v. N.A. Eupurm
Evrdogovra) Ta Karagmmiuara me Tpanélng xa of Suyarpiké Evawpleg vou Oulhov nou Spoompionoioivia
ovo xape me N.A. Eupdnmg.

vi. Aoind

Tvov Topfo autd evrdogoviar o1 BuycTpikés eTaieleg Tou Opfiou nou To avrikeluevd Toug Sev elval Xonpatoot-
Kovopwoy yapaxtipa, kadiig kal écoda xa: tEoBa g Tpanélng, mou Sev oxetilovial pe Ty Asmoupyikl ™G
dpaompoTra,
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B. Avivon avd yawypapixd Topfa
... (Moot ot exar. Eupd)
31.12.2007
EAAG3q Ao ywpeg Ophog  Aowomrdpew  Vpuog
Spaorimra  fauvexdpcvn

Spagr/mra)
Torot 1.359,8 246 4 1.506.2 09 16053
NpopriBeteg 393,5 714 464,9 04 464,5
Aomna éo0da 2034 478 2512 a3z 1675
Zovoho caddwv TEE67 365,6 23223 B50 2.2373
Ivvoho cEéBuv {816,1) (213,4)  (1.029,5) 42) (1.0253)
ANOHEWDIOLIS (199,3) (27.4) (226,7) 00 (2267
Képdn mpo pépuv 5413 1238 1.066 1 80!5 983!3
Evepynrixd 45.524,2 9.160,1 54,6843 54.684,3

"731.12.2006
EliBia Aomiq xepeg Opiog  Awrommdusviy  Opihog
Spootimro  (ouvtyldicvn

BSpagramTa)
Toxol 1.2211 2020 1.423,1 55 14178
Mponigecs 3457 56.8 4025 24 400,1
Aomd égoda 1315 238 1553 309 1244
Zovoho tobSwy 46983 2826 19809 38,8 15421
IUvoko cEé3wv (748,3} (166,4) (914,7) (27,3) (887,4)
Anopedoes {230,4) (24.8)  (255.2) (1.2} (254.0)
Képdn npo gépuv 719,6 914 8110 10,3 800,7

Evepynrixd 35.860,3 8.939,3 49.7996 3565 49.943,1

42. hayeipton kivlivav

O ‘Ohog éxer and katpé Geottioer éva ouomuomkd kaL augtrpd nialow Siaxeiploswsg Kvbivay, rou xevrpr) Béom
roTéXE 1) G5O HETANGT TWV XPNUATOOIKOVOLKGY KivBivwy. AeSopévng TG ouvégeiag Kk grabepdtnrog Twy epya-
v Tou Exer Bdoel wg (WIoTo TTdyo trjv SpappoYT kal v ouvexl) Bekmotonolnon Tou rmaiou autod, pe oxond Ty
eAOXICTOROINOT Twv evSEXOHEVIV QPVTITIKGV CUVEELDY TWY XPIUGTOCKOVORIKGY kivdivey oTa anoteAéouard Tou.

To Aiowrricd ZupBodilo e Tpamédng éxer m ouvolik) uBUvr yia T avarmuln kat v en(BAeym tou mmoiou Suaxel-
promg kivduvav. ‘Exel opoBel Enporm Alaxeiploews Kivddvuy, n onola ouveSpiéles oe tpymvala fdor kat avapéperal
oo Arowrmiké Zupfoilo ya ng Spacmpismmrés ™, kal ) onoia éxel v evBivn Mg enorelag kat g opdng epap-
Hoyfic e noAmis Saxeiploews kvdivuy, To mhalmo Saxaplotws kvdivay Kal ) anoteAeopankéTTd Tou enavale-
Taovrol g TaxTd Xpovind Saoniyara Dot va eivar evapuoviopva kan pe Tig Siebvelg BEATIOTES paxTikés.

Trov Opho Aemoupyoly AreuBivoric Mioyeploews Kivdivioy, und Tov AteuBuvtr) Exmyaioewg Kvdivav Oplov, ot onol-
£ &xouv TV eVBivn) via TIY AuEoT) LAONOINoT, Tou nAmoiou Saxeiploews kvBiviov, CTHPWVA HE TIG KATEUBIVOTIS TriG
Eritporis Aweipiong KivBuvav.
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42.1 Morenxkég xivduvag

NioTwnxég kivuvog opileral weg o evSexdpevos kiviuves npayparonoingmg xpnuaroowavopwrs {nplog yia Tov
Optho, nou pmopel va poxdjer artd rbovr) aBuvallla Twy avCUEBaACUéviY va EXTANMWooUY TG oulfanixéc
Toug unoxpedoelg, O motwtdg kivBuvog anorehel myv rmo onpaviea) mmyh kvdiveu yia Tov Cpno kai yia Tov
Myo auté npwrapxikd pfhnua mg Aolkneng efval n guemuoTu napaxohoudnon xay Maxelpon Tou.

Me ordye mv anoredsopanxr Siaxelpon rou miotwmxel kivbivou €xel SnoupymBel orov Vo Alpha Bank
OUYKEKPUEVO MAaloin peBoSohoyidy kal ouomudrey yia v pétpnom Tov motwTikey kvBdvoy, Ta onofa Siap-
kg eEedfooovial, £TO GOTE va MopéxeTm R 600 TO Suvatdy Mo Eykaipn KAl QNOTEAETUATIK' UTooTHPIET TwY
enyEpnuankdy povadey oty Migm aneopdotev kat va npohapBAavovTal TUXGY apvITREG DUVENEES 0Ta CGOTE-
Mopara rou Opbov,

Kevipikd dEova om pérpnor Tou motwnxol kvdivou angreiolv 1a ovoniuara Siafabiloews moTeTwod Kev-
Sdvou Twy aviiouuBaiAoptviov Ta onola xpnoylonowdv 1doo nooonkd 600 Kam nowtkd kpmipia afoAoyioe-
wg, 0T ouvduacud kal ue xkprmmipa auvaAAaxnaf ouumepigopds, wote va efdyovial oranotikd Saxpaés -
vémmres aferoru Twv moroiwy. To unodefypara aurd efziiooovral al eEaSiedovial Sapki LE anwTepo
oTéxo TV &vrogn dAwv Tuv xapToguiadiuy motodotigewy Tou Opfhou om pfBodo eowtepidy Safabudoewy
Tou véou mawelov anamioewy TS kepohaiaais endpxeias. H kAlpaxa Safabplocws nov xpnoyonoichra ano-
TeAzfral and ewéa Poowée BaduiBes. ZuuMAnpPULOTIXG KA1 cmKoupkd yiveral xpfion ko Twv SiaPadpicewy oy
napéxouv o Aicbvelg Olkot Motohnmusic AEtohoyriocwe.

H Biafaduon motwTikol kivdivou efval kafioprorixd oroxelo yia my 8fomaT) Twy moToSoTudy opiy Koy Ty
cEaopalioewy TWY MOTOUXWY ka1 QVaVEWGVETA: CuoTpanting o2 taxtd xpovikd Saomiuara, and €5 rjves éwg
éva xpdvo, avardyue pe TV EMvBUvETITTG Twv MOTOUXWY 1 kat pe TV £Azuon véwv MARPoopILV 1 YEYovs-
Twv nou svBexoptving emdpolv onpavikd oy mBavétnra abeiozws auttv,

Ta guoriuara SiaBadpioewg undkevral or Swapnr) nowonkd £Aeyxo wote va Sacpaiileral avd ndoa oty n
npoBAenTI] KavéTTa TOUG.

Enlong SwvepyodvTal 0 guompaTy Béan aowiotis NpocopolhoEws KaTaoTdoewy Kp{oews onou Siepeuvara
n evdexduevn enimrwom ota Xxpnuatoomsovouxd anotedéauara tou Oplou Adyw Suopevav ebedEewy Téo00 om
CUVOANGKTING GUHNEQUPOPG TV FIOTOUXWY, 400 K OTO EUPUTERO OlKOVOUIG EpPAMAOY,

Enlong napaxoicubefral oe Taxt Pdon n ouyxévipwom Tuv KvSUvey 0ToUS HEYoAUTepoug moTodyous Tou Opul-
Aou Kat evnpepdveral n Atodknon ko to Aisknmnd ZupfoiMo.

O Ophoc efertlel cuomuaTig av undpyxouv Paopes kol avikeuevikée evlefews ¢m pla anafmon éxer wneorel
anopelwon g aflag me. Nia Tov unohoytopd g anopelwong Twv Savelwy, ol etaples Tou Culou Swevepyolv
OF kGBE NuepopNVia QUVTAELWG GIKOVOLIKLY KaTaoTdorwy, EAEYXo anopelwong (impalrmant lest), clpgwva pe
TI§ yevikég apxgs ka ™ HEBoBoAoyia nou nepypdgovral oto AAN 39 kai ong oXenKEs e autd odnyleg epap-
Hovis,.

Edicdrepa, n dAn Sadikaolo nepaupavel Ta axdhouba Bligora:

0. KaBoplopdg Tav oupfdvrwy nou anoteholv To évauopa yia T Sicvépyeia eAéyxou anopeiwons (trigger
evants)

B. Kaduépwom xprmplwy yia tov édeyxo oe atouxr Baon 1 oe eninedo xoptopuiaxiou

¥. KaBopiaude Twy xapTopuiaxiuy pe kovd xapaxmpioticd xivBivou

5. McBoSohoyla npootyylomg Twy HEAOVTIKUV TapEaxY pov oz anopewipsva Sdvea

€. Extoriguds anopeimpéviev Savelwy

L. Avaxtioe / elonpdleig noowy ot anouetwBévra Sdveta

Im onpelwan 1.13 «Anopelnon Aavelwv neplypdgovial avaAutid o1 hoyiotiég apyés nou apopody Ty ano-
pelwor Savelwv,
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XPHMATOOQIKONOMIKA ITOQIXEIA NOY YNOKEINTAI IE MZTATIKO KINAYNO

31.12.2007 ' T 91122008
Ao Nocé  Kabapd afja AFfa Nogd Kabaoprj
avorypdrwvy  omo-  ovoypfmwv | averypdtuv  amo- ofja
npo PUOGIVG OF MOTWTING npo yougrug  avorypéruv
CTIOUENSoERY wvluvo  anopnioTwv ot moTwnad
riviuvo
a. MoTunkde kfvduvag avorypbtwy
ouoyenipcvog ge cvIds Igokoyiapol
groiyeio:
Anarrijoeis xard moTunxay 1ISpupdrey 3518393 6.697  3.509.698 4644295 7683  4.636.712
Abviia xo) ananmioti KeTa TEkaTEy: '
Adverc npog WButes:
- EreyaoTikd 11.1868.669 55.402 11.131.267 8.812.267 45417 8.766 850
- KotavalwTtud 3606631 142221 3.484.410 2.445,129  156.201 2.288.928
- Kagreg 1.092.863 54,123 1,038,740 942.025 29.426 912.599 |
- Acings, xopmioes 146.762 148762 _ 217.035 217.035
Ilvoio 18032925 251,746 15781179 12415456 231.044 12185412 |
Adveia npoc enpetpriong:
- Etaipleg 24771065 521821 24249144 18.892.719 679.805 18312814
- Leasing 1.338.340 24577 1.313.263 1.035.745 24,223 1.062.522
« Factoring 832,640 3.215 520,425 495,692 3.624 492.068
Aomég anariong 237695 38735 198.860 208671 38.453 170.218
Livako 26870740 SB8.848 26.250.852  20.783.827 746205 20039752
ARIGYPOPQ XAPTOPUADKIDU OuvaAAQYLY: ' .
- Xpewatixol TirAoy (xpaTod) 241.724 241.724 188.753 188.753
- Xpesorol Thos fomol ) 21.728 21728 85498 86438
- Napéywya xpnuoTacikovouké péoa 383.432 383.432 245.676 245676
Iovoro 646,885 646,885 518927 518927
ARdypapa eneviunxol yepTopuiaxiou: !
- S1aBfopa npog mAncT (xpatikol) 1.925.354 1.925.351 6.253.815 6.253.815
- Bnféoya npog maAngn (omof) 1.086.803 1,066.803 1.170.994 1.170.984
- Maémpa npog nwinon
{Aomol TirAo: urrafanmic anddoomc) 53.640 53.540 §2.102 g2.102
IUvoho 2.065.794 3.065.794 7.485.911 7.486.811

Zuvokixd akfo evrds iwokontapcl oronyeluy
oV UNGRENVTO! Ot MOTWNKG KivBuve (o) 50,141.737  BA7.291 49.294.445 45850516 984.932 44.865.584

Aomg evrde 1oohoywopol oroyeia
nou Sev undrevTal oe MOTWTIKG KivBuvo 5.260.413 5.280.413 .. 4.835.645 4.835.645 ;
Idvoro Evepynmixod 55.422.150  BA7.291 54.574.859 = 50.886.961 984932  49.701.229

B. Morunxéde kiviuves avorypdruy
cuayenidyevor, yt exTég icohoyiopod

eronxtio: '
Eyyurmowds enugrohds nay evéyyue niodan  4.883.285 45529 4837356 4.840.966 14946 4826020 °
Mn avtAn8évro motwTixd épia (1) 17.573,381 17.573.361 | 14.408.504 14.408.504

! !

ZuvoMixr 0Eln exeée 100AOYIOROU TOIE IV . i
IOV URGKEVTON OF MOTWTIKG KfvSuvo (B} 22.456.648 45929 22.410.717 | 19.249.470  14.946  19.2)4.524 ]
I

i

!

h —
Luvohnr offo avorpdTwy mou yndrevral ! :
ot morwns xivBuvo (a+8) 72,598.383  893.220 71.705.163 | 65.099.986 999.878 64.100.108

{1} Ita un avtAnfévra motwnxd dpa nephappaverar mv 31.12.2007 nood € 921 exar. (31.12,2008: € 448
£Kar.} nou agepd dpia nov dev pnopodv va axvpwlcldv {committed) oz neplmuwon nou Siaruorweel nBavr
aduvapla Tov avMoupBalopévey va EXMANPLIOUV TIQ CUHBIMIKEG TOUS UNOXPSWTE,

T4
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AANEIA KAl ANMAITHZEIT KATA NMEAATON - AvdAuon xaBuortpriocwy

31,12.2007
Evijjepo xoj pn Zc xafuorépnan Anoptiapéva Edvolko
. . gnopciwyévo Kul pt) onopaiwpéva
b na v
- Elyaomixd
Ewviipepa 9.833.963 9.833.863
Kayotepnpéva 1 - 50 npépeg 1.083.852 1.083.852
KoBuarepnuéva >0 nuépee 268,854 268.854
9.833.963 1,083,852 268.854 11,186,669
- Képree, aaTovaluTkg
kel hoinés xopmyrionig
Eviipepa 4.209.177 4209177
KaBuarepnutva 1 - §0 nuépes 431.5%0 431,530
Kafuorepnudva >80 nuépeg 205.489 205489
4,200,177 431,590 205.489 4.846.256
Advein ko) aromfioee katd enneinfoewy
Ewvijuzpo 22826730 240,585 23.067.315
KoBuarepnuéva 1+ 90 nptpeg 2.505.516 84,853 2,690.369
KaSuotepnuévo >80 nuépeg 263.82 §58.233 1.122.056
22.828.730 2.869.739 1.183.671 26.879.740
Zivako Xaproguhakiou
Ewiipepa 36.869.870 240.585 27.110.455
KaBuarepryuéva 1 - 90 nufpes 4,120,958 84,853 4,205.811
Kafuoteanptva >90 nyuépeg 262.823 1.332.576 1.508.399
Iivoio 38,889,670 4.384.761 1.658.014 42.912.665
31.12.2006
Eviipepa Kat pn L& xotuoipnon Anapciopiva Tuvoko
—ormopoupive ka1 pn onoytiapdva
Adveia o ol 15ITI
- Ircyoonxd
Eviiuepa 7.807.068 7.807.068
Kofiuorepnuéva 1 - 50 nuépeg 749.558 749,558
KaBuogrepnuiva >80 nuépeg 255.843 255.643
1.807.066 749.558 255,847 8.812.267
- Képrrg, xaravaiunxd
Kal hoimis, xopnyrtowg
Eviiuepa 3.110.265 3.110.265
KaByotepruéva 1 - 90 nuépeg 301.803 301.503
KaSuorepnyéva >80 nuépeg 192.321 192321
2,110,265 301.603 192,321 3.604.169
O X010 arya e {
Eviiuzpa 16.887.278 270.147 17.158.025
KoBuorepnudva 1 - 80 nuéprg 2.259.550 128801 2.388.351
KaSuorepnufva >S50 nufpeq 269.022 963,429 1.237.451
16.887.278 2.528.5T2 1.367.977 20.783.027
Iuvoko XaproguAarioy
Evifjuepa 27.804.603 270.747 28.075.356
KaBuorepnusva 1 - 80 npépec 330711 128.801 3,439,512
KoBugrepnuéva >80 nuépes 269.022 1,418.303 1685415
Tivolo 27.804.609 3.579,733 1.815.941 3!.200.283

75




ALPHABANK | OIKONOMIKEI KATAZTALEIZ OMIAOY THI 31.12.2007

SANEIA KA AMAITHIETT KATA NEAATON - Eviipcpo xon 4y antopeiwpéve

31.12.2007
Ireyoomxd Képreg, xotovadwnkd  Emyoipriosis IUvoko
xa1 hoinée yopnydoers
Xopnhol kvlivou 0.833.863 4.209.177 22,046,275 38.089.415
Ynd napaxoholenon 780.455 780.455
Iovoho 9633963 9,205,177 22026790 J6,660.870
31.12.2006
Ireyaamkd Kapreg, xaravaiwnkd  Emgeipdorig Iuvolo
xa1 Aginég yopayhoeg
Xapmhol kevBivou 7.807.068 3.110.265 16.209.429 27.126.760
Ynd nepaxchotfnen 677.049 677.849
Iivoko 7.807.068 3110285 16,867,278 27.804.609

Imv kamyopla aut| nepiappdvoveal Saveia ota onola elxe napouaiaosel aduvapla Twy MITOIXWY YO EXTANPUOCTN
TE oupPanKéG TOUG UNoXPEMSES, Byve puBuam rard Toug Teheutalous 12 pives kot efurmperoivral nhfoy kavovixd,
Ta 5évea aurd avépyovral 0 nood € 51,6 exar. wamd my 31.12.2007 (31.12.2006: € 88,6 £xar.)

AANEIA KAJ ANAITHIEIE KATA MEAATNIN - Xt xoBuarépnan Ko yn omopeipiva

31.12,2007

Zreyaorixd

Kapreg, kevavahumks  Emneipdotic Edvoho

xa) howmée yopnyiocic

KaGuotepnuéva 1 - 90 nuépes 1.083.852 431,590 2,605.518 4,120.958
KaBuorepnuéva > 50 nuépeg 263.823 263,823
Iuvoko .083.852 .59 2.869.339 4.384.
Euhoyn affa cEaopakiopwy 1.847.538 108.949 3.693.984 5.448.972
B 31.12.2008
Zreyaomxd Kapreg, xarovohumid  Emixoipfiong Edvoko
&1 Aeindg yopnyriozig

KaBugtepnuéva 1 - 90 nuépec 749.558 301.603 2.259.550 3310.T
Ka8uatepnuéva >80 nuépg 269.022 269,022
Ejvoho 749,550 301,603 2528572 3.579.733 )
Evhoyn otio ckaopolioruv 1.162.874 86,711 3.686.809 4.936.388
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OANEIA KAI ANAITHEEIZ KATA NEAAT{N - Amropexopéva

31.12.2007
Irtyaonxd Képreg, kovovalwnkd  Enmpeiprioug Z0voho
ka1 hoinég yopryrfons
Akjn mpo anopewhoswy 268.854 20%.489 1.183.671 1.658.014
FTuoowpeupsves anopcidoes (55.402) (196.344) (588.848) (840.594)
Tpéxouco afla 213.452 9,145 $94.523 811,420
Evhoyn akia :_{uo'?ouccuv 260.899 21.582 1.000.142 1282620 ,
- 31.12.2008 o
Ireyaomkd Képree, caravadurikd  Emixeiprong Iivoao
xo Aomég yopnyfjozig
Afja npo anopewdacuy 255.643 192,321 1.367.977 1.915.941
Luogwpruyives onouzuons (45.417) (185.827) (746.205) (977.249)
Tpixouca afia .22 8.594 821.772 .69

EOAcyn atfo efaopakioewy 22,322 12.161 1,150,725 1,384,207

ANAITHIELE KATA MIETOTIKAN IAPYMATON - TAPATQMA KAI XPEQITIKOI TITAO

| 31,12.2007
Anamiozg Xpewonxol Tivhey Napdywya Aiaffopa mpog  Luvoko
KoTh mIgTuTIRgy  XoploQuAakiou  XPNUOTOOIXOVOUING nidhnon

13pupbray quvolMayuy ptau
AAA 81,305 81305
AA- to AA+ 289.805 265.630 10,000 585.535
Ato A+ 1.554.704 244813 54,622 2.062.509 4,026.748
YnoBeéorepa and A 1.581.784 18.640 347 911.830 2.492.651
Mn SiafaBuopéva 62,433 62833
Iivoho 3.516.353 263.453 309,452 B065.794 7,220,072

o 31.1.2.260—6”. o Cod
Ananmoeig Xpruanxol ritel Nopaywya Moblopanpog  Iuvodo |
Karé moTUNKEY  XOPTOPUAGKIOU  XPRUATOQIKOVOIKG nwinon

18pupdTuy guvakhaywy _ptoa
AAA 123.895 178.069 301.964
AA- to AAT 1.467.682 30.248 170.559 193.188 1.861.687 '
A-D A+ 3.042.044 65.725 36.168 6.203.698 9.347.635 |
Yrodeéarepa and A 134,669 53.383 13.452 911.946 1.113.450
Mr SiaBabiopéva 25457 25457 |
Tivoro 844358 273.251 245.676 T.aBe 811 12650.25 |
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XPENZTIKOY, KPATIKOI KAl AOIROI ANCAEKTO! TITACH - AvlAugm kubuatcprioty

31.12.2007
ANOIFOTIG Xpewomxol TirAoy Mapaywya AgBiqpo npog  Iuvodo
Kot MoTwNKeY  YopTopuACKiou  XprpoToOIKOVOUIKG nwAnon
Bpupbrwy guvalAayuwv péoo
Evijugpa xat yn anopewopéva 3.505.696 263.453 383.432 3.065.794 7.222.375
Ie naBuoépnon
KOl jtn) QNOUEWIEYT
Anopeuapéve €.697 8.697
Iivoho 3.576.353 265459 383.432 3.065.794  1.229.012__
31.12.2008
Amomioeig Xpraorixel Tither Topaywyo Algbforpanpog  Tuvodo
KaTd moTwTNGY  YopTopuhaxiou  XpARGTOCIKOVORING nwhnon
13pupdTav aquvalayuy péoa
Evijpepa km pn anopewyiva 4.636.348 273.251 245.676 7.488911 12,642,186
Ze xaBugrépnon
KQl {1 QMOUERIEVT
Anoysiwpiva 8.047 8.047
EYNOAO 4.544.395 273,251 245,576 7488071  12.650.233

Itoug napasdrw nivakeg avaklovial Ta yprpaToowovopixd aToiela nou undkewvta oe moTwnkd kivBuvo, ovd Khido owo-
vouirtts SpaaTmEOTrTag Tou avnoupBalGpEvou.
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42.2, Kivduvog ayopéc

KivBuvoc ayopdg eival o kivBuvog Inuiag mou npoxdne: and Suopevels eEsAEeg oty Ty 1) om peroBAnrémta
oy napampolveal ang ayopéc emrox{wy, ouvalayuaTed, LETOXWV Ko epnopeupdrwy. Znpleg elvar Suvardv
va npoxdyouy ke and 1o XapToguAGKIo cuvalAaydy ke kard my axelpion Twy otoieluy Evepymxed — Yro-
XpEdoewy.

t. Xapropuianiou ouvohhaywv

O xlvduvog ayopds Tou Xapropulaxiou ouvalAaydy ueTpdTal, e Tov UTioAoyioud me Atlag o Kiviuve (Value
at Risk — VaR]. H ueBodohoyla unohoyiopol me Alag oe KivBuvo mou yprioyonoeiral eivay n pébodog mg 10To-
puwis npogopowicews. H Tpémela xpnoyonaiel nepfodo Saxpamocwsg pieg ke Séna nuepdv, avdioya pe Tov
¥pSvo nou anarceftal yia ) peugrtonoinom Tou xaproguiaxiou.

Akla oz Kiviuvo 1 nuépag, Sidotmpa eymotoaquvng 99% {loTopixd otonia 2 etwy)
2007 * _2008
Iwaloyponxde Enmoroxde Kiiuwog  EnSpeon  Iivoko  Idvoko
Kivduvog Kiviuvog g oM
ovoytnong

31 Aerzyfplo 129,898 400,253 58,054  {267.415) 320791 1.287.000
Méon nuepnota Akio (emoiwe} 363.901 818.897 564,707 [Fea.010) 1019495 2.087.832
Méyrorn nuepnota Affa (emolux) 1.033.112 2345212 1.288.372 (1.623.054) 2.027.642 4.640.487
EAéngromn npepniolo Alla {emoiug) 71,192 259.452 52,685 {160,290) 223.033  548.742

Ta napandvw groixela apopolv ™y Tpdnela. O Buyompixég kat Ta kataoTiuara Tou Opfou éxouv rEpopt-
opéveg trading 8éoeig wat autég eivar e§aipenind pikpés o oxéon pe autég me Tpanélng. O ex TooTou, nenk
mwon) Tou kvBdvou ayopdq o onolog npoépyerar and T o autég ora ouvolikd anoteAéouara, Sev eivan
OTLAVTING,

Ma m pérpnan Tou kvBlvou ayopds Tou Xaptoguiaxiou Zuvaliaytiv GupmApwHaTKd pe Tov urtohoyiopd g
Affac gt Kiviuvo, edéyxeta n oupneprpopd Tou ot moBeTikég petafolés Twv napapéTpwy ayopds (cevipuo),
xadug ka1 e axpaleg petaPorég Toug tou naparmpriénkay oTo

napeABdv {stress - testing).

Zra miaioa ™ nekmudig Siaxeipioews ypnHaroowovopty Kivdivioy and my Enmpor] Awaxeplozug aToue!-
wv Evepymmxod ~ Ynoxpewoeswv (ALCO), éxouv Bzomore! dpua ex8éoews na peylomg {melag (stop loss) ora
Sudpopa npoiévra nou aneprifouy To Xaproguiduo Zuvalhayy.

Tuyrerpiptva éxouv Beomotel dpua nou agopoldv Toug napaxdtw kvdivoud:

* Fuvarhayparicég kivBuvog yia 8€oeig spot & forward

& Emmomaxds xiviuvag yo BECEG opohdyay, Interes! Rate Swaps, Interest Futures, [nterest Oplions

* Kiviuvog Tyl via Bégeic petoxwy, index Futures xai options

» MioTamxde kvBuvos yia Jarpanslude MPGEeS, eTand opSAoYa KAl KpaTXA CHOACYT OVTITTUCTOREVWY XWPGV,

O1 Béoeag or autd Ta npaldvra napaxchouBoivim katd 1 Sidprea ME NUEPAS Kal EAEYXOVIC ia 10 NOCoaTd
xaAlpeng ko xdv unepBdoeg Twy exdotore oplwv.

l. Aomiv xpnparooikovopkdv ovoreluy Evepynuixol ko YRoxpswotwy

Kiv3uvog ayopds eivan Buvatdy va npoxdger, extds Tou xaptoguiaxiov guvadiayuy, ko and mtipdpwon Twy
croncelwv Evepyrmxod-Ynoxpewoeswy Tou Xagrogulaxiou xopryrioewy ka karadéoewy Tou Oplov, H pcdodo-
Aoyfa uTtoAOYIOHOU TOU ETUTOKIOXOU Kal CUvaANAaypaTxoU kivBivou efval (Sia yia v Tpédnela aAld ka id g
eraipleg vou OQuidou,

0. uvalaypanéc kiviuvog

O eratpleg Tou Outhou avakapfdvouy kivBuvo and m Sianipovor Tov CUVAAAYRETIKGY ISOTIHIGY,

H Meviar) AiexiBuvar) xaBopile dpua via v avoikn’ ouvaAhayuatixr Béomn -overnight- kabu ko yio v nueptioa
avoutr] ouvaAhaypanky| 8éaom -daylight- Téoo yia Tn ouvoki 8o 600 ka1 avé véjopa.
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H guvolkr| 8£om npoxdnres and My Gdpolon Mg Tpéxougas BEong and TA aTOIXEI TOU (COADYIOUCY Kal TG
npofeojtaxrie 8éomg and Ta napdywya npoldvia, dnwe napariBetal otoug ivaxeg nou axohouBoly.

31,12.2007
usp GBP CHF JPY  AOINAEN EYPD IYNOAO
ENEPFHTIKO
Tapelo kot Ao
ot Kevrpude Tpéneleg 29.168 2317 735 ae 520,922 2.710.432 3.262.812
Anamioe; KaTd moTWINWY
BpupdTwy 563.054 102.925 201.888 (7.842) 218,555 2431116 3.509.698
Afidypoga xapropuhaxiov
ouvalaywy {3} 18.018 247.032 266.047
Nopdywya xpnparooikovopixd
wioa 383,432 3B83.432
Adveia kol anarioesg
AaTd nehatv 2.143.130 733485 1.286.883 36,745 2483.723 35.388.105  42.072.0M
Abidypaga eneviutuo
xaproguaxioy
-AaBioipa npog mdAnon §17.212 7.647 157.830 2.474.212 3.156.901
Eneviioei gz cuyyevels etatpleg 2 {14) () 5334 5.320
Enevidoes gg akivira 8.416 65.144 73.560
1&gy prioyloniotolpEva
evowpara ndyvio 25 388 145,702 1,024,162 1,173.275
Yrepokla ko homd dura néno 573 73.302 60.622 134,497
AvoPoGuEvES Qapohoyweg
anamiong a3 3.904 166.304 170,257
Aownd otorgeio Evepymmcol 5.918 1678 250 1 47.289 330.529 385.676
Ivakeia Evegymmcot npog niinom 514 89,431 89.945
Edvoio Evepynnikod 3.258.508 X .489, k 879, 315, 664,269
YNOXPEIELL
Yroxpewae! npog MoTwrikd
1Bpupota xa neAdTEg 4.326.281 533.970 {5.880) 828,208 2.861.422 30.558.893  39.102.894
- Napéywya YpNUATOCIKOVORIKG
utoa 364.139 384.129
Quohoyle exdooeds pag xal
hagite Saveranss uMoypewoi 56.845 115.780 183.633 378,859 B8.454.080 9.189.297
YROXPEWITI yia Tpéxovia popo
EooBREaToS Kol Aoinols gépoug 1.766 G428 150,603 158.797
. AvaPaldpeves papohoyuds
UTOXPEWOTIG 6.875 87.932 94.807
‘fnoypedotg xadoplopbvioy
napoyuy npog epyalduevous 33,961 8.058 42,019
AQIEG UTIOXPEWTEIG 7.184 4,105 397 434 10,432 1.301.002 1.323.554
NpofAépr 46,085 47.850 95.935
. Ynoypetoeis nou ouvBéovral pe
. grongela EvEpyTInKoOU MPog AWATIOM 1.583 1.583
. LUvolo Ynoypedotwy .390. X
Euvodayuanx) Béon
» Zroeiwv loohoyiopod {1.131.804) 312208  1.379.459 (963.333) 333021 4381715 4,291,264
NpoBeopian] Zuvariayuatuai
* Béom Napaydywv 1.150.203  {294.135) (1.383.736) D78.495 49.646  (320.192) 180.280
v Euvolimr] Zuvalaypareky ©éon 399 18.67 4.2 4. 382, . AT,

| Mn avrAnBévra mowwmxd épta 158,890 84.645 512,007 16817.719  17.573.361
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31.12.2008

usb GBP CHF JPY  AOINAZN EYPD IYNOAO
Zivoho Evepyrtod 2.986.286  550.204 620620 42449 2531602 ¢3.060.499 49,709,660
Edvoro Yroxpewoewy 2.884.6868 500415 30,300 624.428 2.347.802 30.796.362  46.185.993
TuvoMaaypared) Béom
Troixelwy loohoylopen 101.600 57.789 590.320 ({581.979) 183,800 3.262.137 3.613.667
Mpobeopiaxy Itvakhayuanss
©ton Nopoydywy (114.125)  (25.708)  (593.254) 577724 230442 (80.772) {14.693)
Tuwvolisr Zuvahaypomer
Qtan {12.525) 32.001 Z.9 §.255 4.2 V72, 550,074
M1 avranBévro moTumng
dpa 32219 57.834 280.348 14.038.103  14.408.504

H avoum| ouvorhaypankr 8éom Trig 31.12.2007 napouniale: v axdhoun euairinoia:

Némopa ' ZIevdpio perofokic Entmiwem enf Ty kagapuy Enfrruen cnf

ooV tudSuy npo pdpuv s Kalapric Oéotug
fvavm Evpu (%)

usD Avariunon USD 5% 968

usD ¥Yrotpnon USD 5% (876)

GBP Avanipnon GBP 5% 951

GBP Ynorijnon GBP 5% {881)

RSD Avotlymon RSD 5% 9.632

RSD Ynoriunoen RSO 5% (8.714}

H wmAn aveuer ouvaliayparud Béon ota Aond Nopfopara opeletar omg ouppeToxés wog omy Kimpo kai
om Ieppio. H Béon CYP/EUR Adyw mg c0680u g Kimpov ot {ivn Tou EUR, nade. va uelorara: and
1.1.2008, H cuatoBnola g avonmis cuvolaypanirig 8éomg ASD, nopoumGlerar otov nopandve nivaxa.

B. Enmoxiakég Kiviuvog

I1a miciow TG avéhuong Twv oroieiuv Evepyrixol - Ynoxpeaoewy Sevepyeiral Avlhuon Anxtorfrwv (Gap
Analysis) Tou enevBunxo) xaproguiaiou avd vouiopa, Ta oroiela Evepyrmxey - Ynoxpewoswy Tagvopodvral
oF Xpoviké nepiéSoug {gaps) avéAoya pe To ndte enavanpoodioplletal Ta grrdud Tous, yia Ta oTorcla Kuual-
voufvou enroxiou, fj K€ T ndve Mfyowv, yia Ta otroigela araBepod enrokiou.

Trov napaxdro nivaxa nopoucidlero: ) avéAuen AMKTETTTag Twv aToeiuy Evepyrxod - Ynoypeoewy.
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 INPEYTIKO ANCITMA

31.12.2007
< | unviée 1 fug 3 ug 6 fug 1éug > 5criv Mpenmpsols-  IYNOAA
Jpives  Bphves 12 prveg §5ém peva gToneia
ENEPIHTIKC
Topelo kai Siobéoua oe Kevipds Tpdneleg  2.712.838 550.778  3.263.812
Anurtioeie katd moraTy ISpupdTwy 26128 179.809 42390 132781 522910 8727 3951 3.509.696
Alitypape xopTogulaxiou ouvaNayay 1.577 10 24210 214 37068 191818 266.047
Nopdywya xpnpoToolovopxd ptea 383.432 383.432
Adveia kay oromoeg KaTé neardv 22.707.257 7819.71) 3821368 1.014.238 6487910  219.567 42,072,071
Alidypaga eneviutxod xepToguhaxicy
- AnBéoya Npog nhaon 157.570 583990 1.861.064 128.553 56.316 271342 98,066 3.156.901
EnevBions oF QUYYEVES ETQIpits 5320 5320
Eneviionig oz akbmra 73,560 73.560
1510 yproyonowjEva evawypata riya 1.173.276  1.173.275
Ynzpoffa ko Aoand duka ndya 134,457 134,457
Avafadadpcves Gopohovines onomioeg 170.257 170.257
Aomd grongeia evegyrTou 385.676 385.676
ZEvoixeto Evepynmikod rpag nwhnan 89.945 89.945
Zivoho Evepynnxod 20.593.800 8584610 5.751.002 1.275.848 7.104.204 689474 .
YNOXPEQIEIE
Yrogpemong npog motwnkd Gpupara 2.935.144 1,309,583 156.254 34.154 722 1.198 681 4.437.736
Napdywya xpruarooxovouixd ptoa 384.139 384,139
Yroxpeor npog nehdres 28.710.388 2.747.807 1138570  734.091 1.267.459 7517 5B.866 14.665.158
Opohoyies enddors pag Sarelgloeg
ot Ezopxoug enevBuTés xm Aomésg
Saveiaxkg UNOXPTWOTS 2004290 6.548.581 812.409 20.658 3358 5.189.297
Ynoxpewoe:s yia tpéyovia ¢dpo
elgodrjparod xar ool gépouc 158,797 158,797
Ava3ohdpeves popohovinés unoxpedons 94,807 94,807
Yroxpewan raBomoputvav napoxby
oTous epyaldpEvous 42,019 42.019
Meinég umoypewong 1.323.554  1.323.554
NpopAéyete 95.935 95835
Yroxpoaoes nov ouvBéovial e aroixela
Evepynmxou npog misinam 1.583 1.583
Livoke Yroypeuotay
KABAPH QEIH
Meropxd Kepéhato 1502808  1.502.609
Aiapopd ané éxboar) peToydv unép To dptio 184.003 184,033
AnoBguankd 445662 445.662
Anoreliopata eig véov 1.138.195  1.138.195
By peroxtq (188) (188)
Awaudsgiara Tpirwy 32,859 32859
YRp1Bind Kepdhata 887.894 B87.804
Livoho KaBopfic Odorus BET.854 3400970 _4.291.264
' Liévoho Yroxpedotwy
xoi KoBaprig Béozag 34.033.961 11.493.865 1.907.833  788.904 1.271.539 8715 5.179.612 54.884.289
ANOITMA (5.440.161) (2.809.255) 3.643.399 486042 5.832.685 680.699  (2.494.289)
(5.440.161) (8.349.416) (4.508.017) (4.019.075) 1,813,590 2.494.289
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IOPEYTIKD ANOIMMA

31.12.2005
< 1 pnvdce 1w 3 éug 6 twe 1éwg > S5eriv Mpennpeald-  LYNOAA
Ipdves Gufveg 12 priveg S5ém peva oToryeio

ENEPTHTIKO
Taptlo ke SnBéopa o8 Kevipwée Tpaneleg  2.185.352 386 489964 2.675.702
Anamioe kaTd moTwTaY (Spupdruy 3592485 149947 218,70 262225 403,406 6.883 3.056 4.836.712
Abdypopa Yagroguiakiou ouvaihaytiv 108.043 27.232 21.616 26.834 73.041 42,081 6.158 305.991
Napdywya ypnuaroomovoprd péoa 245878 245876
Advria kol anamige katd nehaTiv 20471077 4031162 2798777 1.013.802 3.155.190  668.161 84,865 32.223.034
ARdypega eneviumno Yoproguiakiow
- BioBéaya mpoc ndrion 62.212 82644 797561 382442 5602800  S09.804 105.139  7.552.602
Enevivoeis; ot cuyyeveic etaipleg 1 4.080 4.09% ,
Engviiori; oe akivita 31.518 31.518
ISypnowpnowdeva svolpata nima 835,996 535,886
Ynepakfa xal hownd duka nénpa 117,138 117.138
Avafaldpeves popohoyixés anamioeie 276913 2716913
Aoind oroygelc Evepynrixol 309.840  309.840
Erorxeia Evepymrikod npec nuwAnan 484387 484,397 -
Livoho Evepynmxad TR 90,685 3.0%6.664 1655, 524523 1,226,908 639,124 49.709.66
YROXPENEEIX
Yroxpadoes mpog moTwTikd Spiuara 5955296  451.508 99.265 9,119 85.047 ? 2284 6.6855276
MNapdywya xpnpaTootkovopkd péoa 224578 224,578
YrOYpERoLs Mpog nzadres 27.900.137  1.109.864 636.743  522.488 32,634 4,656 807.172 31014694
Onochoyles exdéorix pog Sietedeioes
ot Geopwoix enevdutes kal Aouds
Soveakés ynaxpelong 322,045 5.077.446 131,897 17.078 6.348.467
Yroxpedang 1o Tpéxevra pépo
£oDdrfpaTug xat Aorods pépoug 129.077 129.077
AvOBaANGHEVES POPCAOYIKES, UNOXPEDCTG 140.208 140.208
Yroypraonsg kabopropévv Nopoxuy
npos epyatucvoug 548.584  548.584
Aonéc imoypedag 675.003  §75.003
Npofréeg 65,263 65,263
Yroypedoug nov auvdéovral ue oroxela
Evepyrrco npog rusinen 700 4.108 1.352 347,435 353,595
Iuvoho Ynoxpraonsv 839, K X i 4,663 2.7 185.993
KAAPH GEIH
Metoxxd Kepdhao 1.581.286  1.581.288 .
Awapopd and £xBoom peToxdv uTép 10 éomo 127.981 127.951
AnoBepamud 351.697 351,697
Ancreriouara eI viov 686,018 6B5.018
‘I3 etoyls (14653)  {14.653)
Moot now avayvwplotnxav ancuBelag oy
Kafapd B¢am ra ovedéoviom e oronggela
EvepyrTrked Npos nwAnam (2.5786) (2576)
Awondpora Tpftwv 44,280 44.280 .
YBpiBuch kepdhata 829.654 829.654

* Zuvoko Kabapris ©fotwe — 020 2.764.0 667
Tivoho YnoypeaoTuyv '
nat Kafapig Blorwsg 34.402.054 B8.269.172 §72.013 635.038 117.681 4,663 5.499.039 4%.799.660
ANOII'MA (7.736.202) (3.978.187) 2,964,651 1.060.265 9.117.142 1.222.248 (2.649.915)

(7.738.202){11.714.389) (8.749.738) (7.669.473) 1.427.669 2.649.915

And mv AvAAuoT ANKToTrTV KoL KE TV £papuoyr) evallaxmikiy oevaplwy peraBoliy Twv enmoriny MG ayopds i kal Twv famndy
enroxfwy ™G Tpanéng kat Twy eTapiay Tou OpfAou, unoAoyfeTar Gueca n avriotonm Hetaporr oTo Kafapd é0odo Toxwy kabwe ka
oty kaBapr 8£om via Ta Sabdopa npog nwAnon otoixela (available for sate).

8s
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Néopa Irvipio Meraods Enmonliuv Evenefnofa kafopoy Euaiognaia
{nepdnan perarémon coddov véxwv (nia xpovinr ¢ Kadaprg Béucwg
xapniAng onosdotuy) nepiodo evég éroug)

EUR +50pp. 16.514 (9.902)

- 50 u.p. {16.703) 10.093

usb + 50 B, (1.013) (680)

-50 up. 1,027 685
GBP + 50 u.p. 412 (19)
- 50 p.p. (809) 14

42,3, Kiviuvoc, pevardémrag

H napaxoiodbnor teu avBivou pruoTériTac ENKEVIPUVETAL oty avdmmra Tou Oplou vo Siampel enapxr
PEVCTOTITTIG Y10 TV eXTANpWOT) TWY GUVOAAGXTIKDY Tou urtoxpedatwy. To peyehtepo pépog Tou Evepymmkod
Tou Opfou xprjuarodotefran and NEAGTEWAKES KATABETEIS KA OPGAOYT exBdoews Touw Oplkou. H xprparoddm:
am aun pnopel va Siaxwmote! of Sue kamyopleg:

a) Nehareiaxég karedioeig yia kAP TapueoxdY avayKkiv.

O1 xaraBocic yia oxomodes kahlfewe Tauardy avayxdy elval o xaraBéoeig Tapeumplou ko Dgewg, Nopdio
nov 01 KaTaBéceic auTéc pnopolv va anooupfoiv ywple nposdonolnen edv {Tmael, n &waomnopd oe apdpd xal
eidog xavafetiv Haopaillel v anouaia onuavTikiy anpéopevav Staxuudvoewy. ‘Etol autée o karabBéoeig
anoteAcdv oy TAecymgia Toug orofepr karadetud) Baon.

B) NeAaretanéc karaBéoeg ka opdAoya nia encvdSuTkolc oxonods

O1 nedareiaxég katadéoeig ke opdhoya yia ENEVBUTIKGUG axonclic apopody TG npoBeopioxéq neAariaxts
xaradéong, ng npéEzic npoowpvig exxwpniocws pe v neigrela kar v RW@ANRGT opoAdywy exdéotwg Tou
Opliou,

TUppuva pe v Avdiuon Twv Anxronirav peugrérag {Liquidity Gap Analysis}, umohoyilovial on xpnparopoés
nou npoxdnTouy and GAa Ta grouela Evepyrmkod ko Yrioxpedaewy kar Tafvopcdvim oe Xpovikég nepiédous,

aviioya pe 1o ndte npayuaronowdvral, e efaipeon Ta ofiéypagpa Tou Xapropuhakiou auvalhayuy Kal Tou
SiaBeoipou npog nodAnon. Edixd yio autd 1o xapropuidiio, Ta onolo pmopolv va peuotortemBoliv EGKoAa,
ravavéyovral oty npam neploSo Aapfdvovrag unéyn aenkouls CUVTEAEOTEG peuatonamnopdtirag (halrcuts).

NopariBevral kaTwTépw nivaxeg peugtdtrag g 31.12.2007 o 31,12.2006.
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31.12.2007

< 1pnvée  1€wg 3 piveg 3 dwg 6 priveg 6 fuwg 12 piveg > 1 éroug IYNOAO
ENEPFHTIKO
Topelo ko Sia8émpo or Kevipindg
Tpéneleg 3.228.742 2.552 1.408 2137 28,773 3.263.812
Anomioei katd motwnkwy (Gpupdtay - 2,573,667 130,342 80,716 134.673 §90.298 3.509.698
ALy paga YapTOPUAGKIOL CUVANTY vV
-Opdhoya 252,745 13.302 268 047
Mopdywya YpnEarooikovokd péaa 383.432 3B3.432
Advela kar amamioRg kard neiaray 944.848 2.985.886 3.950.80% 6.380.285 27.810.251 42.072.071
AEIGypapa encvBumkod xaproguiardou
-Opdéioya SoBéoua npos niAnon 2.904.519 152.869 3.057.388
-MeToxtc Sungdapes mpog nuinon 89.562 9951 99.513
Enevdiong o ouyyevelg erapleg 5320 5.320
Enevaioeig oe axiviia 73.560 73.560
BexprioyHoOTIIGIEVG EvoipaTa ndyla 1,173,275 1.173.275
Yrepo¥ia xal Acing Guia mEyia 134.497 134.497
Avafalidpeves popoloyiéc anarmioLg 170.257 170.257
Aond oronyela Evepyrmxos 7.581 14.415 158.230 205.450 385,676
Irorceia Evepyrmxou npog ndinon 89.945 B9.945
Fuvoio Evepynminod 10.385.096 3.118.760 4.047.340 6.675.325 30.457.748 54.684.269
YNOXPENZEIZ
Ynoypedoeig npos motwukd iSplpara  2.833.843 849,253 140.094 32.714 476.832 4.437.736
Napaywya xpnuarooiovopixd ptoa 384.139 384.139
YRoypew g npog REMITES
(ouunzpiaupavoufviy opoAOYIRIY
exBéosidg pag) 7.470.658  3.010.010 1.710.240 1.884,253  20.589.997 34,665,158
OpoAoyies exBOoEg pag harsdzioeg
or Bropol eneviuTeg kal Acinég
Saveorés unoxpeiioug 457.103 9.859 12.578 698.538 8.011.221 9.189.297
Yroypedons yia Tpéxovia ¢épo
twoodiiparog xm Aotnols gpdpous 50.533 101,880 6.384 158.797
Avofaihdpeves popohoyuts
UTIOXPEUTEIR 94.807 94.807
Yroxpewoeis kadopioptvav
napoxwy oTous epyalouevous 42.019 42.019
Aonéc unoxXpewoTlg 1.131.238 54,098 33.521 64,493 40,204 1.323.554
Npofhéyeig 85.935 95.935
Ynoxpeworg nou ouvifovtal ye
oroela Evepyrmxod ipog TdAnan 1.583 1.583
Iivolo Yroxpe@ocwv 12,434,097 3.923.220 1.898.311 2.686.382 29.351.015 50.393.025
Iivoio KaBapric Oéocwe 4.291.264 4.291.264
Livoio Ynoxprootwy
xo1 Kabapric Béorwe 12.434.097  3.929.220  1.888.311 2686382 33.642.279  54.684.289
‘Avorypa pevotdmrag (2049.001) (804,440}  2.049.020  3.980.943 {3,184.531)
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31.12.2008
< 1pnvég 1éwe I piveg 3 Ewe 6 prijves & fwg 12 piveg > t Eroug IYNCAOQ
ENEPFHTIKO
Taypeto xay daBéopa ot
Kevipits Tpdineleg 2.675.702 2.875.702
Anarmozig katd motwnky Gpupdtuy - 3.570.766 109.809 21250 21227 463.50% 4635712
AEidypaga yagroguiaxiou guvaiAaywdy
Qudhoya 290.691 15,300 305 991
Mapéywye xpnporooxevopind péoa 245,676 245678
Adveia kot onamioeg kaTd neAaroy 1.001.730 2.534.948 3.208.807 4958311 20.519.240 32.223.034
ARdypoga eneviuTiKol yapropuhaxiou
-Opdhoya Aibioa npog nainon 7.079.518 372.606 7.452.124
-Metoxéq MaBEoyEs Tpog NWANGT 90.430 10.048 100.478
Enevdloeig ot ouyyevels etalpleg 4.001 4.0
Ensviori gt arlvira 31,518 31.518
" IBOXpNOHONMOULEYT EVODHATS NANa 935.996 935996
Ynepakia ko Aomd duda ndya 117.138 117.138
AvaBaiidueveq Popoloyikég ananTices 276.973 2716913
Aownd grongefo Evepyrmxey 4623 36 19.496 213,160 72.525 309.840
Troein Evepyrmsol mpos udinon 484.387 484.387
Idvoho Evepynrixol 14,987,106 2,644,791 3,440.804 5.443.598 23.303.331 49.799,660
YNOXPEQIZEIZ
YoYpedons npes martensd Jdpopaa 6.206.285 B83.491 11.10% 9.980 375.656 6.686.526
Napdywya XpnuoTooKovouIxG péca 224,576 224,576
Ynoypedaeg Npog neAdveg
(ouumepopfavopdviov opohoniv
exBdarag pag) 5.170.344 1.500.297 1.143.948 1.527.537 21.672.468 31.014.654
Cuohoylee endbotid pag &aredeloeg
Gt BLopuKous ENEVOUTES KoL AOINES
Javaarés UTIOXPEWOELS 18.877 485.873 403.537 120.345 5.318.735 6.348.467
Yroxpesonig yia TpExovia gopo
" e1o0SRUOTOG KG1 AXTIOUS Pdpaus 17.054 112,023 129,077
" AvaBadpcves POPOADYIKES UROXpEdOTG 140,208 140,208
+ Yroxpewaeg kabopropdviov
napoxwy oToug epyalopevoug 548,584 548,584
 Aoinés unoxpeioes 447,357 39.114 48.721 73.807 66.004 675.003
Npopisyrig 65.263 55.263
. Ynoxpewati nou quvB£ovial
e arowyeia Evepyrmrod npog nwAnon 3532.595 353,595
. Livoke Ymoyptuotwy 12,438.198 2.108.875 1.719.330 1.731.669 28,187.921 46.185.993
Idvoho Kabapric Oéocug 3.513.667 3.613.667
Tuvohlo Ynoxpswotwy
na) KaBopric Ofotwg 12.438.198 2.100.875 1.719.330 1.731.669 31.80%1.588 49,799,660
‘Avorypa psuordmyrag 2.528.938 §35.916 1.721.474 3.711.829 (8.498.257}




OIKONOMIKEE KATAZTAZEIE OMIADY THI 31,12.2007 | ALPHABANK

Ol ypMHaTOPOES Ttov XANUATOOKOVOLIKGY UNoXpedoEwY NEPNOHPVOLEVLY KAl TWV NAPAYDYWY KATAVELOVTAl OUPWVD JE TG
evanopgvouoes nuepopnvies MEng. e aurés npootBevral xal o exndpeveg npupés Téxav. O unoxpedots oe Bévo viin-
opa &xouv peratpane! oe Eupd. ESd yia Ta napdywya yivera avdhuon oF expofs raL Elopoés oUNPWVa |E Toug ouppaT
Koug Taug dpous,.

31.12.2007
Igvoio Ovopagmini topole/(expoés)
tcohoyropod  £wg 1 pdva 2fugdpivig  ddeglpdveg  7iug12pdveg  mipovtouérowg IYNOAQ

Yroxpewotis - pn rapdywyo

Ynoyxpewoti§ npog motwiwd

1Splpara 4.437.736 2942944 860.877 151.698 47.796 521.77% 4.526.094
Ynoxpeworiq npog nehdreg 34.665.158 7.802.917 2.964.211 1.775.078 2.054.059 20.291.945 34.988.211
Cpohoylec exBoaeis pog

SuareBzigee ge Beopmols

onevButés ko Aownég

Savaiasés umoXpEDog 9,189,297 445475 123.272 118.009 880,748 11.014.239 12.578.743
Aoinéc unoypencer 1.323.554 1.131.238 54.008 33.521 64,493 40.203 1.323.553
Nopéywya XpRUATONIKOVORIKG

péca noy avrioTaBpifouy

groigtia umoypeloLov 103.670

- Expote (2.618) (14.847) (6.575) (19.459)  (B11.865)  (BS5.164)
- Elopoég 2.825 13.540 4.102 14.833 707.756 743.056
Napéyuyo xprporoeixovoxd

péca rou avmoraBpilouy

avoiyeia svepynmxod 44,160

- Expoée 0 0 (48 430) (8.431)  (1.202.158)  {1.259.018)
- Ewopotq 7.810 5.839 13.598 27.081 1.158.024 1.212,332
Nopaywyo ypnparooixovesd

péoo yio cymopixols oxonovs 236,309

- Erpoig (2.196.887)  (304.231)  (258.690)  (133.733)  (864.133)  (3.757.674)
- Ewopotg 2,132,027 317.068 242.863 117,933 700.968 3.510.857
Iuvoa 49,999.884 12,365,731 4.020.027 2.025.116 3.045.300 31.553.756 53.009.989

Irorgefo sxrds lookaviopou

Aypnewonelnra unéioma and

oupfankas SoBévia o neddreg

eyrexpipéva dpio Savefoy (921.273} {821.273)

XpMuaTOmKOVOLIKES
cEacpala (73.860) (44.778) {29.966) (46.853)  {136.074)  (331.529)

Idvola oToryziuv
exrig looroytopoU {995.133) (34.776} (29.966) {46.853)  (136.074) (1.252.802)
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31.12.2008

Lovaho Ovoyoormie eropoic/{expoic)
lochopioped  fwg tpdve  24wgdpfves Afwgbpives TéwgiZpdvig  mipoviov éowg  IYNOAQ

Yroxpewoeis - py napdywyo

YROYpEDoLs NPos NOTWIKG

WBpiyata 6.686.526 6.047.115 162.832 48.584 383.959 100,249 6.742.539
Ynoypewoeig npog nehdreg  31.014.694 6.032.726 1.542.243 1.245.335 1.722.760 20.929.293  31.472.357
Opohoyleg endéuEds pag

SierreBeloeg ge Begpukolg

ereviureg ko Aowmie

Saveiarés UTIOYPEDTE 6.348.467 42,318 596.043 614,532 222,385 8,440,781 9.618.059
Aotnée unoxpeooeg 675.003 474303 34,768 43,229 65.489 57.214 675.003

NMapéywya xpnuorosixovopikd

pta mou ovnoTaBuiou

atongelo vnoYpedoewy 58.193

- Expoég (1.083) {7.099} {4.488) (13.564) (593.595) (619.848)
- Elopogg 693 3.022 2.856 8,333 423,103 445007

Nopdywya XPNHOTOOIXOVORIXKG

ptoa noy avagrabylouy

aronela evepynmxoy 1.253

- Expotsg 0 4] {1.769) {3.999} (47.177) (52.945)
- Elopoég 879 412 1.353 3.039 46.673 52.356

Aapdywya XPRATOOIXOVOpIXS

péoa yio epnopikolg oxomod 165,120

- Expoég {805.352) {155.120) {157.918} (257.473) (900.636)  (2.376.499)
- Ewopoég B8B.100 179.942 141.451 241,538 813.965 2.264.996
Iuvoko 44,949,266  12,579.699 2.356.843 1.933.165 2.370.447 29.279.870 48.520.024

Tronela exds (ookoyiopol

Axprioiponolira unéAoing

and cuppariae So8évra

o€ NeAGTeg eyrexpiéva

dpta Savelwy (448.051) (448.051)

AprHOTO0IKOVOUIRES
tEaopahioe (172.882) (93.059) (31.295) (41.345) (85.881)  (424.252)

Idvoho groneiwy
£xT6¢ laohopopos (620.733) {93.069) {31.295) (41.345) (85.861)  (872.303)

42.4 Edhoyec abite XpnpaTooIKOvop gy oToixelwy Evepyrmrou ke Yoypedotwy

O napaxdrw nivaxag Ropoustdle NG AoYioTudg kat eUAGYES aE[EC XPNHOTOOKOVOLIKIY OTOEWY EVEPYNTIROL KOL UNIOXPEWOE-
wy Nou Sev anemxovilovial one owovojikég kaTaoTdoes onG eUAoYeg akleg. Ma Ta undhona xpRpatooixovopkd oToxela evep-
YITIKOU K1 UTIOXPEWDOLWY nou epqavifoviar gro avandoPeoto xéotog o edAoyeq akizg dov Biagépouy ououndiig and nig avri-
OTOIXES, AOYIOTIKES,

H eGhoyn affa Twv Saveiwv unohoylletar pe Adom v kaprtuhn emroxley TG Sarpanelia’s ayopds kar aped npooedel To
nNepdEI0 (spread) Twv XoPMYHEEWY Yia Tov avriotoxe motwnkd kivBuvo. H edhoyn afla Twv karaBécgewv unochoyifera pe
péom v kapmUAn ermaxfuy e Satpanelidic ayopds ko apod apapebel 1o nepBdmo Tou neAdm (spread) aviAoya yE TO
elfiog mg wardBeons.

Kai o 00 napandva TEPUTTHOELG 01 LEAAGYTIKES XpraTopads nposfopholvial avdAoya pt T Sidpred Toug pe Ta avrioto:-
Xa enréria.

T T T e o n T T T ot TT T T T 312.2007
| Aoyiomixr Edhoyn
. atfo afla
ENEPIMHTIKO :
Abveio kat ananTioets kard neatdy 42.012.0M 42.133.975 !
. YNOXPENIEIZ
| Ynoxpeuoeg npog nehdreg 34,665.158 34.665.470 !
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43. Mayeipion xepakalwv - kepahataxry endpkzia

Nokrmeat vou Quikou efvar ny Siatpnon plag wxupric xepakawxrig Pdong npokeyévou va eEaopaliletal i ava-
nruEn tou Opbou, kar va S1a0PaATETAl N EPMIOTOUUVT TWY KATGOETAIY, TWV UETOXWY, TWY QYOPWV Ka1 Twv
OUVOANGOOOUEVWY HERUV.

H uepiopannd noAmx] rou Opihou eEerdleral névia ot va entuyxdvetal 1) koAitepn oxéon perafl piag xe-
vonomnrkiic anéSoaTc yia Tov HETOX0 Kat TG aopdiziag nou npoogépel wio woxupr) kegakawasr pdor.

Autrioets peroxnol xepahalov Sievepyouvial pe andgpacm e Mevinge Zuvehelotwe, 1 Tou Alowrrucod IupBoy-
Moy, oUueuva e 1o KoraoTanxs f) Tig extorone wyiouoeg hiutdEnc.

Exdixdrepa, i Mevint Zuvéieuon, Suvduer g and 6 louviou 2006 anogaoedg mg, exxwpenoe ote Awekrmxéd Zud-
Bouhio, yia Xpovixrh neplodo Tegodpuv (8) eTdy, TV coudia auErcews Tou peToxkod ™S Kegakaloy xatd Ta
op{Sueva ka1 pg I npodnoéoes Tou GpBpou 13 Tou N.2190/1920.

‘IB1gg peToxgs tivan Suvartdy va anoxTdVEL KaTA TOUG OPLOROUS ka UTId T NPoinoBEdeLs Tou vouou.

O Oukog afionoiel 6Aeg TG ouyxpoves peBddoug Siaxelplocws ™G Kepahalaxric endpreas. Exg npopef oe
exd3doels uBpbidv Tivhuy Kat TirAwv peiwpéng eEaopaiiocws nou guvuncAeyilovial oTa ENOTTIKG KEPAAMI.
H énSoom Twy ev Adyuw tithwy npogéte akla otov péroxo, Sebopdvou 6m To xdoTog Toug elval oTiuavTikG xaun-
Mtepo and auté Tou ueroxkol xepahalov,

H kepaioiaxs endpreia Tou Opfhou enorrederal and v Tpdnela EAMGSoc npog v onola urofaikovm gTor-
xefa oz Tpyrvia Bdom.

Me NpdEn Tou Atoknrod ™ Tednelng mg EMAS0g Suapoppuvovrar o eddgoton Selxreq (Bacwdiv kepahalwy
ko keparaaric endpxeiac) nov npéne va Siadéter o Opog.

O Selxtne keparmanic endpreiag ouyxplvel Ta enomxd B0 kegdhaia Tou Quiou e Toug kvlivous (otadur-
opévo Evepynmxd) nou avaiapfdver 0 ‘Quiog. Ta enormkd kepéiaia nepihapBdvouy Ta kipa Baowd regdicia
(ueToywd kepdhawo, cnoBepomxd, Swadpara peoymelag), Ta npdodcta Baokd kepdhaia {UPpSwol Tithot) ko
TQ QUUMANPWHANKG xepdhma (iAo pawpéwng efaopaiicews, anofepanxd avanpocappoyriq axvifrwy). To
otaBuopéve Evepynmxd nephappdver Tov motwnxd kivBuvo Tou eneviutinod xapropuiaxiou kar Tov KivBuvo
ayopds Tou xaproguioxiou ouvalaydy.

C1 Sapopeadévree Selxreg (Baowdv keparalwv ke kepakalaxi endpreiac) Bploxovraol or oAl uymAdTEpa Cr-
neda and Ta ehfqoTa nov anarrel N NpdEn tou Aowagrod ™ Tpandlng EMGSoq (4% rar 8% avaorolyug) xa
850wy m Suverdmra orov Dpiho va avarmoke nig SpaompudTirés Toy a& GAoUS Toug TOMEG Ta endpcva 6,

nogh gz exav, Eupm
31.12.2007 31.12.2008

ZraBuopévo Evepynmixd and Miotwnxd Kiviuve 39.756 32603
Zrabpopévo Evepyrnxd and Kivuvo Ayopdg 591 865
Zuvahird oradptopévo Evepynmnd 40.347 33.468
KUpia Baoixd Kegahaia (Upper Tier [} 3.129 270
Baowd Kepdhaa (Tier 1) 3.877 3.413
Fuvokixd Emormixd Kegdhata (Tier | + Tier 1) 5,025 4315
Aeboame Kopwv Bagwev Kegakaiwy (Upper Tier I 7.8% 8,1%
Aclxng Bamwdiv Kepahatwy (Tier I 9,6% 10,2%
Aciamg Kegahatardc Endpreiag (Tier | + Tier i) 125% 12,9%

Al
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44, Tuvalayéc ouvBeSepévav Hepuv

a. Ta yndioina Twy cuvadiaydv Tou Oudou, e puéAn Twv Aloummxdy Zupfoulity TWY ETALPIIV TOU KQI Tav

NARMEOTEPWY OUYYEVIRGY TOUQ MPOTWMAY, £xouv g eBAg: ‘ L
31.12.2007 _ 31.12.2006

Advera 39.951 3.100
KaraBéoeg 43,523 31.067
Ouohoyleq exddoewg pag 9.009 15.688
Eyyunmixég Emiotorés & 165

Ané 1 lovouapiou éwg

31.12.2007  31.12.2008
Térot non eEopoodpeva égoda 477 B2
Toxon xau eRopoioleva £hoa 1.640 1.247

8. Ta undheina Twy ouvariaydv Tou Opliou ue ouyyevelg etapleg ko Ta axenkd pe ng guveAayés aurég ano-

TeAdopara, éxouv wg eEfig: o ,
’ 31,12.2007 31,12.2008

Evepynmixé

Adveta KoL QNAITHIEIS KATA NeAatdy 277 611

Iyvoro 277 611

Naonnxé

Yrnoxpewoeg npog neEkdTeg 26 5

Iivoho 26 5

And 1 tavouaopiou dwg

31,12,2007 31,12,2006

"Ecoda

Téxo ko eEopoloupeva écoda 3 89

Aomnd éooda 578

Zuvoio 33 667

‘Ekoda

[evikd Siowrmxd EEoda 781

Aowna £goda 2971

Idvoko 2.971 781

y. Or auolfée Twv pekiv Twv Aowrmxdv ZupfouMwy Twy etaipudv Tou Opikou ka Twy Evretaitvey Mevikuv
AiguBuvtdiv, o1 onoleg enBdpuvav Ta anotedécuara yia ™ prion 2007 avépxovral og: € 26.554 (31.12.2006:
€ 11,771},

45. Xoprjynon dimaiwpdvuv npomipéocws, enf yeroxwv g Tpanélng,
oTo npogwixké Tou Opilov

a}H Fevicry Zuvéhguom tav petdxwy mg Tpanélng e 11ng Anplkiou 2000 evéxpive yia Tnv neviaetla
2000-2004 m Si46z0m, o¢ avatepa orehéyn g Tpanélng ka1 Tou Oplou ™, e kpmipto v anodonkdm-
14 toug, Sixaiupdtv npoaipéocwes (stock options) enl peroxwy péxm ouvokkod apBpol 0.5 % end Tou Eupt-
oxopévou or KUKhoGopia apiBuol peToxdv e Ty tEdoxnome (exercise price) v ovopaomxr atla e peto-
xis. Erv neplimrwon petaBolis mg ovepoomxrg affog TG petoxis 1 Tou ap@od Twy uptondiiviay OF
rurhopopia peToxdy, perd mv nuepopnvia exdpnong Twv SixawpdTuy RPoAPEoEWS, avanposapHileTal o
aptBpée Twv exxwpnBviuy SixarwudTuy npokeytvoy va pnv perafin@el n eoiayn afla Toud.

H eE&oxrnor Toug yiveral uetd mv napéheuon tpietiog and my nuzpopnvia Xxopnyoews toug ko n Tpdnela
Sev éx unoypéwon va enavayopéoel 1 va Siaxavovige xpnuomkoe Ta ev Adyw Skadpara,

B) H Tevix Tuvéheuon Twv petdywv mg Tponéing mg 24ng Malou 2005 evékpive vio npdypajpa Sabéowg
SixoiwpuaTwy Npeapdoens o8 avitepa otehdm i Tpantng xaw tou Oulou mg. H Sidpxewa Tou npoypdy-
parog elvar nevraeia pe AfEn tov Asképfpio Tou 2008, X1a nhalma tou npoypdupareg, n Tpdnela 6a exdi-
Ser, kavdniv evenaioewg twy Sikauwpdtwy npoaipéoews, véeg peToxés unép Twv ATy, ouvoAxol apiBpod
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KN urzpPaivoviog 1O 1% Tou api8pol peroxdv me Teandlng. Ou Aijreg Ba arokTodv Tig, Kat' evdoxnom twv
Siawwpdrwv npeaiptoews, exBidbucves vies petoxés Mg Tpanéing oz w RaBéoewg n onola, xkatd To
Xpévo evaoxfioews, 6a xupalvetar and Tv ovopacTu) akla autdy fwug To B0% TG Xprkomompranric Tyig.

y¥) Me ™ Sedrepn, &f avaponrig, Enavanrrua] MNevin Zuvéheuom twy Metdywv g Alpha Bank nou npdayparo-

noimxe v 6.6.2008 eyxpifTire 1) B4omom nevrastods npoypdypatog Snbéoewg Mkawpdroy npompéoews

oe oreAdim 6 Tpanélng ka ouvBedeptvuy Hed’ autig eTaypidv, iov Sapépst xard Ta efrig xipia onuelo and

Towuov: -

i. o péyiotog apiBude SixawpdTwy nou pnopel va cyxpidel Ba avrigroixel oTo 5% Tou EKAOTOTE £V KUKAOGPO-
pla apBpod uctoxdv me Tpanklng

. o1 SIKAOUXO! efval EXTEALOTIKA PEAN Tou Aowrnxod Zupfiouliou, BleuBuvmikg kal Aot oteadxn g Tpa-
nélng kat Twv ouvdeSeudvav Hed’ aumic eTawplhy pe T évvota Tou GpBpou 42e niap. 5 K.v. 2180/1920

i n SaBiorwe woduvauel oto §0% Tyiig nou epminTer evidg Tov eUpOUS Ty now opwletefral peta-
E0 mg péong xpnuomompiaais g e peroxis ™ Tpanélng katd to pnva AekéuBpie ko g avi-
grolxou Kard To NUEpoAoYard Wiva o mponyeftal, MG anopdoews; tov Awwamkod ZupBouliou nepl
Yopnyficeug Sauopdrav Rpoaiploens.

v. 0 xpévog cvaoaiosig SIOPopoTIoEiTal EI§ TO 6T 8 weTd Ty napéheudr) evés €Toug and TV NuepopT-
via xopnyfioews Twv Sixarwpdruy kal e’ eEfg kdBe xpdvo and Ta endueva 500 ém, Sivaral va evaoel o
BixaoUxog £wg ko To 13 Twv ouvolikd avaloyolviwy o€ autéy Skaudiata npoapioews. Yid npolno-
Béoeie, Suvara: va petadéon v nuepounvia evaoxiozws Twv Siawpdruv npompéoews Saboxxa ot
endueva &, alhd é mépav g mevrastiag and ™y nuepopmvia xopmyrioews.

Térog, eyxplémxe ) Tpononoingm Tou wpiotauévou NPoYPELMaTOS, olTwg wWoTe N SBidpreia ka1 of SIKAOUXo va
oupninrouv Ko gTa 360 npoypdupara.

3) To Awownrwd TupBoliio g Tpanélne, kard ng ouvedpidoe Tou g 260G Iemteuplou 2007 ko 27ng
Nozufpfou 2007, ano@aoioe v evaoxnan dAov Twv Sxawpdtwy Npoapéaws nou xopyBnray féoa Twy
npoypayudrey nou anogdomaoay ol Fevinédg ZuveAedoriq TG 11ng Anpiou 2000 ka T 8nG Anpaiiou 2001
{(Mpéypapya erdv 2000-2004), g 24ng Maiou 2005 xar me 61 louvlou 2006 (Mpdypauua eTwv 2005-2010) ka
mg &1 louviou 2006 (npdypaupa 2006-2010).

Fuvénewa e evaoxiosws firav i aGEnon «tow eTprroles Tou peToxikol kegahalou Mg Tpanédng kard 1o
ouvalxd nood Twv € 11,523 e v éxdoon 2,954,650 viwv kovdv, GUALY OVOLACTIKGY HETOXWY OVOLaoTIXIG
affacg € 3,90 ko mnig Sablocwe:

i, fong e T ovopaon aEfla ™G petoxs, fiTos € 3,50 npoKeEvou Na T SKAUHIATS TWY TPGYRAUUATLY Tw
£TWY 2000-2004 xa1 2005-2010 Kt

ii, fomig e € 20,61 Tpokeytvoy VIO Ta SikaudpaTa ToU MPOYPAHpATeS EThY 2008-2010. H Sagopd wetakd me
g SwBtorwg nar g ovopacTuaic akiag, nogou € 30.585, karaywpritnxe oto hoyapiaopd Sapopd and
£xSoon peToxiv uTtép To dpmo.

On perafordc orov apiBud Tuv upoTapévwy SixawpdTwy npoapdaend Kai aTn pecootaduu Tl evaoxrioews,
QPO QVanNpPOTaPHOTTOUV BE PdoTy:

i. 7§ auErioeig Tou pEToxKoU kepakalou nou anopdoioav o Taxmkég MNeveds ZuveAedoeg mg 30ng Maptiou
2004, g 190 Antpioy 2005 ko ™g 18ng Anpikiou 2006,

il My evdoxnon Twv Swawpdtwy npoaiptoews ™V 1 Aexepfplov 2006 xal
il. v evéoxnon twv Aamitdv Sixalwpdtwy npoapécews ot Rdprea You érous 2007 éxouv we ekig:

- [ . ce o= o= s —_— e e [ ——— - - -

2007 2006

Méonnpj  Evanopévovra Méon npn Evanopévovro

cEdoxnong SiIkaiBpaTo tEdoxnong SikaapoTo

avd peroxh npoaipéoews avd peroyr npoatpforug

1 lavouapiou 3.90 903.924 5,00 523.222
XoprymBdvra 18,85 2.037.310 3,00 521.027
AxupuBévra 20,61 (3.970) 3,90 {21.979)

+ EEaoxnfévra 14,255 (2.954.650) 3,80 (336.950)
© {pocoppoyr 3,90 17.486 3,90 218.504
" 31 ArkepBpiou - - 3,90 803,824

i A e ———— - -—— p— e a e ——————— —_— -
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46, Anoxmiaeic, NWAROEIC BUYaTPIKIV KOl CUYYZVIOV ETOINIOV KQ) AoImd eTaipind yeyovdTa

0. Tnv 5.3.2007 n) Tpénela unéfare afmpa yia v eEayopd Tou vnoholmou Twv petaxdv TG Buyatpikig me
etatplag Alpha Leasing A.E. H Enmporty Kepahauayopds, ong 8,3.2007, evéxpive To afmua tng Tpanélng. H
Tpdnela, evrég Tou urvéc Anpilou 2007, eEaoxivrag o oxenkd Sikaiwpa efayopds anéknoe 85.773
peToXEQ, frol nogoaTd 0,24% £ntl tou KatafeAnuévou petoxxol xeparalov ka Sawpdtuy daipou mg
Evaiplag. ‘Eton, 0 apiBpée petoxdv ko Sarwpdrv yripou g Alpha Leasing A.E. nou xatéxe ndéov 1 Tpd-
nela avépxetal ge 38.585.000, fitor noocooTd 100%. Tautéypova, n Emrpor Kegakaiayopds, kardnv oxen-
Kol armfijarog ™G Alpha Leasing A.E., evéxpve v 17.5.2007 ) Slaypap] Twy geroxdy mg etarplag and 1o
Xpnuanomipio ASnvv,

f. Trv 13.3.2007 oAokAnpanke n ondmaon, ané tov kAGSo Eevodoxeiaxiy entxeiprioewy g Suyarpikig erar-
plag lovia| ZevoSoxeiaxal EnnEpriceg AE., Tou trfporog Tev emyepfioewy PéSou (Hiton Rhodes) xa n
avadoxr| Tou and v eniong Buyatpu exapla Touplomkd Oéperpa AE.

y. Tnv 21.3.2007 peraBipdomxe o xAdSoq expetalevoemsg kuhixeiou, TG Buyatpurig etaiplog TouptotikG
Oépetpa AE., omv eniomg Buyatpuai Kapé Alpha ALE.

8. Tnv 23.3.2007 choxdnpwénxe n perafBaon Twv peroxiv ™ Buyarpuatq eraplag Alpha Aupoionxi AE,,
and v Guyarpua) sraplo Alpha Group invastments Ltd, om SeBvols xUpoug YoMk oopaMonxr evaipia
AXA, T peyahiTeen acpaloTis eTatpia oty Eupdmm, évavn tynfjareg € 255 exar. Tautdypova, uneypdgn
K TEBTIKE OF EpappoYH) CUppuvia Yia Ty paxpoxpéwa anoxhaomr| cuvepyaota Twy din pepav o SiuiBe.
o7 aCPANOTIKIV NECIGVTKY T AXA péaw Tou sxteTapévou Suiou Karaomudtwy Mg Alpha Bank,

e. Triv 29.3.2007 1y Buyatpua stapla Alpha Aomxé Axlivira ALE. (Spuoe v etaipla Alpha Immovables Bulgaria
E.0.0.D pe é5pa my I&pia kal apxind kepdhao € 308 k.. Zxonde g etapiog efvar n Saxelpon kal expe-
TaAeygn axviiTav.

or. Tryv 30.4.2007 n Tpénela anéxmoe ouppeToxd| o veolBpueioa erapia Anadolu Alpha Gayrimenku! Ticarat
Anonim Sirketl, pe 5pa v Kwvotavrivotnokn, oty onola cuppetéxel and kowod iz 1o Anadolu Group, pe
neoootd 50% éxaorog, H ev AMdyw etaipia Ha anoreAoloe To popéa eneviiocwy oty Toupkia.

Enetdf] n oxenxr] afmon xopnyfocews adelag yia v anéxmon cuppeToxic onig ToupKikég etaiples
Altematifoank xat Alternatiftease, Jev evexplfn and nig Touprés enommxés apxés, n Alpha Bank xai o -
Aog Anadelu Teppdmoay, xowt) ouvavEos, T peTakl Tov enpEpnpanar cuppwvia eAelpz avireyévou,

L Trv 14.6.2007 cAoxAnpdanke 1 ouotacm 3Uo véwv etaiiv, ong onoleg i Tpdnela ouppetéxe: e noaoatd
99%, pe Tig enwvuples lovik Ynoompikningy Epyactdv AE. kal lovikl| EnevBlotuv AE. xat £8pa v
Adriva. Fxonég Thg npdmng sivas 1y iapoxr) unooTneiKTIKGY urmpeoidy npog v Tpdanela xm eTaipieg Tou
Oulhou, evid NG Sedrepng ) andxmam KviTTdy afidv, CUMKETaXOY kGt AUV Nepoumandy oToxeiwy. To
HETOXWE xepaAato kdBe eraiplag avépyetal o¢ € 60 YA
Trv 17.8.2007 n Tpdnela oupuetelxe kar’ avakoyia ot aifnon peroxel kegaiaiov Mg lovids Yroompl-
rrisay Epyacitv A.E. ouvehxoud dgoug € 500 XA,

1. Tnv 19.6.2007 n Tpdnela anéxmos 10 0UVOAO Twv ueToxhv mM¢ Kunpiaxig evaiplag lonlan Equity
Partficipations Ltd. To petoxixé ke@AGAQo TG £v Adyw £Talplag avépxeral oro nosd Twy CYP 1.000.

9. Trv 19.8.2007 n Tpdnelo ouppeTelxe oy adnon petoyikod Kepahafou ™G ELOTIYUEVTIG KATCOREUAOTIKIG
etaipiag AEMEK AE. anoxrdvras 9.034.808 xoivig petoxés mg Evapiag, évavn yrg SiaBéoews Eupd 0,60

avd perox.

1, Tnv 29.6.2007 chcranpdibrike n uetafiBacn Tou guvbhou Twv WeToxdv MG Alphe Enevlunikéq Ynnpeoleg -

A.EN.E.Y. and v 8uyarp eraupla Alpha Bank London Ltd omv Tpémela.

w, Trv 16.7.2007 n Tpdmela npoéfn om petafiBacy) Tov ouvhou Twv pctoxdv nou karefye oy Unisystems
A.E. (nogoatd 9,67%).

$. T 18.9.2007 n Tpdmeda cuppeteixe, xard v avahoyla g, oc atEnom peTexwon kepahalou e exaplag
ALC Novelle Investments Ltd, xarafdhiovtag ouvolud nood €20 YA,

ry. Tnv 28,9.2007 1y Tpdnela oupuetelye, katd v avoioyla ™, oe avEnor peToxxol kepakalou me stailog
A.P.E. Commercial Property A.E,, karafiéAhovrag ouvokixd nood €541 ok,

5. Trv 27.11.2007, n Guyarpw) evaupia lovinry EnevBuoswv A.E. uetovopdotnee oe APE Investment Property
S.A, Tnv 29,11,2007, ) Tpdmela npoéfn om perafifaon noocotoed 32,58% mg APE [nvestmont Property S.A,
oe Tphroug. Me ™ peraifiaom Tou napandve nogooral uneypden cuppuvia pubjloews oxéorwv PETOXWY
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ue fdon mv onola n Suyarpia etapio perarpdrmxe ge kowonpaokfa, Ex mg nwAncews dev npoékue ano-
Téheopa. Ev ouvexela, v 21.12.2007 i APE Investment Property S.A.anéxmoe nogootd 90% g evaiplag
Aotaxég Tépuval A.E. xal 50% mg eraplag Axapnopt A.E, évavni guvohiko( iprprarog €125 exar. Or eval-
plec autég evonoiodvial omig nopolices owovopxés kataordosis éow e APE Investment Property 5.A.

H Aoyiorxn akia g eraplag AXTAKOE TEPMINAA A.E., xard v 31.12,2007, avizfe oe €27 exar.

O erupeprouds Tou Tyruares efayopds, katd ta npofiendpeva oro IFAS 3, cAorkAnpasnre myv 31 Aexepplou
2007, pe arovéAsopa TV avaywopom omy Tpéxouca afia Twy owonébuy g etaydag, n ontola eppavilerar om
amin cokoyr akia Tou mopaxkdTw nivaxa,

(rogd oE XA, €) o

Aoyranixi akio Euhoyn afio
Evepynmxé
Evowpara ndyia 130.865 250,665
ACipaTES arVITTOTIONoEIS 1.770 1.770
Aoinée MakponpdBeoues Anammioeig 239 239
Nehdreg 755 755
Aonée anarmicag 16418 16.418
Tapeakd HaBéowa xai wodivapa 79 79
FUvVoho mEPIOVINARWY oTONEWY 158.226 289.926
Yroxprwowg
MarponpdBeopes Tpanelwés UMOXpEDonS 400 400
AvaBaAASUEVES POPOANDYIKES UTIOXPEWOELS 4.407 4,407
Npofhépeic anolnulwons NPOCWNIKOY
Adyw £EoBoU and TV urmpeaia 20 20
Aomég BpayunpdBsapEs UTIOXPEWOEL 8.258 8.268
BpayunpdBeopes TpanEliég UNOXPEWMoELS 45,800 45,800
Tpéxouaes PopolaYIKEG UNOXPEWCELS 18 18
Eruyopryrioeig nayiwv enevigswy 72.242 72,242
Zivako unoypeoTwy 131.155 131.158
Kabaph 8éon 27.07M 138.771
IUvOAC UNOYPLDTEWY
xai xaBaprig Bfomg 158.226 269.926
Tipnpea ayopéq mocoorod 90% 1249 exar. €
Ynepakia (goodwill) mg

APE Investmeni Property S.A, 0,00 exar. €

. Tnv 28.11.2007 n Tpdnela cuppereixe oe adfnon petoxikol xepaialov g evaiplag lonlan Equity
Participation Ltd noool € 17.490 oA péow e10popdq pepBiwy TPV ETHXEIPNMOTIKGY JUMUETOXGY oG
onofeg ouppETEixe,

ior, Triv 20.12.2007, oAoxAnpwinxe n ovotaon me acpaiionis eraplag Alphalife AAE.Z., omy onola n Tpd-
nela oupperéxe e nogoard 100%, Ixondg mg sraplag elval i Sievépyeio navrdg Khdbou xar ndong gloe-
wg aoparioewy Lwfc, n Sievépyeia aopalicewy omy EMGSa xal To eEwtepwd, kablg kot waSe ouvagris,
pe v 15wk agpdhon, epyadic. To peroxxé xegdiawo g eratplag avépyeral og € 6,000 .

W, Triv 21.12,.2007 ny Tpdmela npoéfn or alEnon Tou petoxikol kepaialou, katd € 1.047 xh, ™¢ katd 100%
Quyarpuwic g eraiplag Alpha Finance US Corporation,
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47. Avapépowan cIXovoUIXOY KaTaoTdgzwY ponyoupévig Xploswg

Opohoyleg exdégedq pag, ol onoleg Siavébrikav oe nehdres g Tpanélng, uetapépbnxav oTov Agyapiaoud
<Yroxpewoeig npog nehdregs. Kardnv mg averipw ahloyiig avapop@dBrxe To undhomo Tuy nApaxdtw Aoya-
FIROHWY TG CUYKPIMKTG NEptédou pe Ta kETwdi nocd.

Ao;uplut;po{ ;m;x‘i::dmmv 31.152005

Yroxpewoelg npog neddreg

(oupnepihapfavoptvuv opohoyiy exBogtws pog) 7.440.786
Ouohoyles exBdoeix pag SiareBeioeg

ot Oeopnxous enevBUTES KOt AONEG SaVEIaKEC UTIOXPEDOELS (7.440.786)

48, M'eyovéTa petayevéarepa e nuepoyunviag quvTdEews TV 0IXOVOUIKDY KATAOTAOLWY

a. Ty 15.1.2008 n) Buyarpixr evmpla lovua Zevodoxetaxés Emyciptions A.E. MAle ge oupgwvia yta ™ pevaf(pa-
on nogogrol 100% Twv peTexwy G etaplag Tovpiomindg Sépetpa AE., ioxtritpiag Tou Eevoloxelou Hillon
Rhodas Resort, kard 50% omv "Etaipla EMawkdy Zevoloxelwv Aduypa AE." xal katd 50%, amyv etaiplo
"Nidxa A.E.". To ouvolid avrdiayua g ouvalhayng avépxetal ot Eupd 35,5 exar. H ouvadiay tehel und
™ NYm Twv Katd véuo eyrploewy ko Sev avapéveral va ermpedon ouguedog Ta anotehéopara mg Eaplac.

. Zro nhaloo epappoyniq Tow N.3608/2007, o omofog amotehe! evowpdtwen omy eAavixr vopoBeola me odne
yiag MIFID (2004/2007) tou Eupwnaixol KowoBoulMou ko1 katénv oyEnin|g anopdoews me and 14,12.2007
EXTEXTOU YEVIKTG guveAsdoews me eTaplag ko eyxpiocws Tou Ynoupyeiov Avarmibewng ™y 11.2.2008, n
enwvupio i Alpha Finance Avivupn Xpnpanompian] Eraiplo Napoxrs Encvdunkdy Yimpeoudv Tpononou-
Onxe oe Alpha Finance Avdvupn Etapla Napoxic EnevBumndv Ynnpeowv kat o Siakpixds tfrhog mg and
Alpha Finance ge Alpha Finance A.E.N.E.Y.

Afrivai, 26 Peppouapiov 2008

© NPOEAPOZ TOY AIOIKHTIKGY EYMBOYAIQGY O AIEYBYNON IYMBOYAOL
MANNHE E. KNITOMOYAQE AHMMTPICE N. MANTZOYNHX,
ALT. X 661480 ALT. 1186670
Q ENTETAAMENOZE ZYMBOYAOZE © AIEYOYNTHE OIKONOMIKON YITHPEZIIN OMIAOY
MAPINOL Z. FIANNOTIOYAOE FEQPNOE N. KONTOX
ALT. N 308546 AAT. AB 522299

O avurépw oovopkés KaTaoTdoels nov anotehodvral and 98 oehldeg, elval autég nou avagépovral
v ExBeom eAEYXOU Hag, HE NEpounvia 26,2.2008,

Abrva, 26 ¢cfpouapiou 2008
KPMG Opkwrol EAsyxtéq ALE.

Mapiog T. Kupixou Xapé@iaynog . Zupodvng
Oprarég EAsynTrig Aoyomig Oprords Eheyeriic AoyieTiq
AMIODEA 11129 AM ZOEA 18071
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"Ex8eon EAéyxou AveEdprnrav Opkwrwv EAeyxTwv

Npog Toug Metdyoug ™
ALPHA BANK A.E.

‘Ex8zom eni Twv Oxovopikwy KaraorGoswy

EréyEape Tig ouvnupéveg Owovopikéc Karaotdoeg g ALPHA BANK A.E. (n «Tpdanedas)
nou anoteAoldvral ané tov .oAoylopd e 31 Ackepfipiou 2007 Kal TIC KATAOTACELS
anoTeAeapdrwy, perafolwy 13wy kEPaAafwy ka1 TapEIaxwy podiv yia T xprion nou éAnge
v nuepopnvia autr, kaShe kot pia NEPANYN OMUOVTIKGY AGYIOTIKGY MONTIKWY Kat AUy
EMEENYNUATIKGY ONMUEIOELY,

Eubdvm Alofknomg via Tig Owovouikéq Karaotdoeis

H Atofimon g Tpdnelag éxel Ty euBUvn yia T OUvIaEn kal Ty EUAOYT rapougiaom auTwy
Twv Owovopikwy Karaotdoswv oUppuva Le Ta Aieevr) Mpdtuna XpnuarootkovoRike|g
Muapogdpnong énwg autd éxouv vtoBemBe( and v Eupwnalxr ‘Evwon. H euBivn aut
nepAapfdves 1o oxedlacud, epapoy ko Sianipnon ougTiparog ecwrepixoU EAEYXOU
OXETIKG & T GUVTAEN Kau EUAOYT] NApOUGiaoT] OKOVOHIKUV KaTagTGoewY, ot onoieg elvat
anoliaypéveg and oucisdeig avaxplfeieg, nou opelovia o andm 1y AGBog eTAdyovrag
«a1 epapH6loviag KOTAMNAES AOYIOTIKEG MOMTIXEG KAl TIRUYHATONOWVTAG ACYITTIKES
exTymoeg o1 onoleg eival e0Aoyeg yia my neploraom.

EuBivn Eleyrm

Al pag euduvn eival n éxkepadn yvdpng ent autdy Twy Oovopikiy Karagrdoeawy, pe pdon
Tov EAEYXG pag. Alevepyrioape Tov EAEYXS pag olpguva pe Ta EANvikd Ereyxming Npdtuna
nou elvai evapuoviopgva pe Ta Aleévi Mpdruna mg ExeyxTuais. Ta Mpdtuna autd anarroiv m
QUUHORPWOT) pag we Kavdveg NBikr Ssoviohoyiag kau To oxediaopd kar Sievépyewa Tou
eAéyxou pag kavrd Tpéno nou va Siaopaklel edhoyn BeBaidmra 6T o1 oovopIkég KaTagTdoeg
efval aneAdayuéveg and oumwdelg avaxpipeles.

KPMG Opewrrol EAsyTes AE, EMvi Avdvupn Etatpela xon phog Tou
Bumiou aveidpTrrew eTaipeuiveiiv TG KPMG ouvBedeigvon e Trv
KPMG intemational, evic EAflernes ouverapwanod.
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0 éAeyxog nepapBavel tr SIEVEPYEIO SIOSIKACAV YA TT) CUYKEVTPWOT EASYKTIKWY TEKUNpiwY
OXETIKG £ TA TS KAl Tig TANpOPOPIE ou NEpIAaUBAvOVTAl 0TI OIKOVORIKEG KOTAOTATELS,
O1 StafiKaoieg mALYOVTAl KATA TV KEIoM TOU EAEYKTY| KOl MEPapuBAvOUV TV EXTINOT) TOU
KivBivou oumdBoug avaxpiBeIas Twv OIKOVOLIKWY KaTaoTAoEwY, Tov ogelhovral 08 andm
1) AdBog. Ma Ty exTiunon Tou kvSivou autol, o EAeYKTiC AapuBdvel undym Tou To CUCNHA,
EOWTEPIKOY EAEYXOU, OXETIKG LIE TN OUVTAEN Kal THY EUACYT) Napouo{acT) TWY OLKOVOMIKLDY
KaTaoTdocwy, He OXOMd To UXESIaTNG kardinhwy eAEYKTIKGY Siadixacdy yia Ty neplotaom
KL G Y THY £XPPAOT YVWHNS £N( TG GNOTEAEGUATIKGTITIAG TOU GUITIIHOTOG EOWTEPKCUY
eMéyxou me Tpanelog. O éAeyxog nephapBdves enlong Tv aftohdynon mg karaAnAdmrag
TWY ACYIOTIRGY MOATIKWV MOU EGARHGCTNXAY KAl TOU EUACYOU TWV EXTILIOEWY MOV Eyivay
and m Alolknorn, kadug kal aEoAdyTion TG ouvolixT|s NApOUTIQOTG TWY CIKOVOUIKGY
KATAOTATEWV.

MOTeGOUE 6TL TA EAEYKTIKG TEKUPIa Rou EXOUNE CUYKEVTPMOE! Eival ENaprs] xat KaTaAMAAQ
yta ™) Sepehlwon MG eAEYKTIKIG HAG YVILNG.

Fvapn

Katd Tn yvoun pag, ot Qikovopikés Karaotaoeig aneovifouv axpipodlkaia v clKovouxr
kardoraon e Tpdnelag katd my 31 AexepBplou 2007 Kal T XPHUATOSIKOVORIKT ™ ebomm
KQI TIC TAUEIARES POEC TNC Yia Tr Xpriom nou EAnEe TV Nuepopnvia aut], cuupva LE Ta die-

gvr| NpdTtunia Xpnuatoowovopikig MAnpogépnong énwg autd éxouv uBemBei ané myv Eupw-
naixf ‘Evwer.

Agrjva, 26 Peppouaplou 2008

KPMG OpkwToi EAeyKTEG AE.
Mapiog T. Kupidkou Xapahaunog Zupouvwne
Opxwtég EAsyrmig Aoyiotiq Opratdg Ersyirrig Aoyotig
AM ZOEA 11121 AM ZOEA 19071




KATAZITAIH ANROTEAEIMATON

OIKONOMIKEL KATAZTATEIX THE 31.12.2007 | ALPHA BANK

Tdxkor kal eEopoiofpcva fo03a
Tdron ol tEopcovpeva Eoda
KaBapd éocbo and Tékoug

‘Ecofa and apoféc xat npoprideieg
Npouri8anzg ¢Eoda
KaBapd £godo and apoiég ko npoprideeg

‘Eaoda and pepliopara

AnoreA£opara Xprparcoxovopnay npdiewy
Aoiné éooda

Livoro egdduwy

Auoiféc ko Eo5a npogwnixkod
Cevicd Siowred Eoda

AnooBéorg
Acind £Eoda

Zovoho cEEBwWY

Znyleg anouciwocws xal NpoPAZPelg
yta v kdhuym Tou moTwTikod Kwdivou

Képdn npo pépuy
®épog awwodfuareg

©épog anofepariniy
KaBoph xtp3n pevé and pépoug

Kogapé xépdn avé peroxi:
" Baowd {€ avd perox))
Npooappooyéva (€ avd peToxf)

{Nood oe udses eup)
Ané 1 lavouapiou éug

Inuehoon 31.12,2007  31,12,2006

2 3.106.845  2.442.720
2 (1.879.187) __ (1.301.845)

1.227.658 1.140.884

349,299 313.844
(27.480) {21,399)
a 321919 292.445
45.462 52,907
{42,833) 121.626
6 34.878 16.015
37.507 189.548

1.587.084 1.622.877

7 (386.694) (368.852)

8 (338.490) {276.339)
19,20.21 (51.185) (40.467)
(2.486) (1.686)

(778.856)  (687.338)

8 (194.587) (219.505)
613,641 716.034
10.1 (150.251) (129.839)
463.390 576.195
10.2 (6.384) (73.902)
457.008 502.203
1
1,13 1.28
112 1,28

O enuouvamrdpzves onucubonc (oeh. 12-81) anoTeAcv avandonagTo LEPOS TWY OIKOVORIKIY KOTAITACTWY.




ALPHA BANX | OIKONOMIKEL KATALTAEEIT THI 31.32,2007

IZOAONIZIMOZ
{Moad or xuadeg supar}
Trpeioon_ 31.12.2007 31.12,.2006
ENEPTrHTIKO
Tapeio kat HiaBéopa oe Kevipikés Tpaneles 12 1.650.327 1.477.675
AnQmmoeig KaTd MITWTKGY ISpULATWY 13 7.349.675 6.184.088
ARidypaga xoproguiaxiou ouvahiaywy 1 264.788 346,207
Napdywya XpruoaTooovouxd péoa 15 384.466 254,566
Adveia kQL anaitioets katd nehaay 16 35,267.874 28.237.691
: AGbypapa enevdunikol xapTopulakiou
-ALaBEgipa MPOE NWATOT 17 6.300.377 7.462.388
Enevbioeig oe Buyatpiée, ouyyevelg etaiples kar kowonpatisq 18 1.626.100 1.593.550
Enevdioelg oe axivira ’ 19 42.370 42.008
IS10XPTOUOTIOOUHEVA EVOWHTTO YO 20 603.831 544 636
Yrepakla kau Acind duha ndya 24 55.836 42,104
Avapaidpeveg gopohoyikég anattioelg 22 158.160 261.363
Aownd groneia evepyrrixod o] 280.625 229.825
53,984.430 46,676.099
Frowela evepynmKod Npog NAWANOT 24 54.706 92.513
ZuvoAo Evepynrinol 54.039.136 46.768.612
YNOXPENIEIX
YRoXpeWoE!S npog motwTkd 15pipato 25 5.837.562 7.222.117
Napéywya xpnHoTooikovokd uéoa 15 383.129 226,223
YnoxpeWoEele Npog NEAGTER 2 23.334.888 20.372.543
Ouoroyieg exkBA0EdK pag kal Aoinég SavELantq UMoXPEDTELG 27 20.521.976 15.148.320
YNoXpeWoeIs Yia TpEXOVIa $OpO E1C0dTHaTOS
" kow AGIMOUS POPOUG ) 127.863 110.102
~ AvaBolAGuever OPoAoYIKéS UNOXPEWDOEIS ] 82 960 137.901
Yroxpewoei KGOPITUEVLY NApOXWY OTOUG Epyalduevous 29 3.733 513,311
Aoinég UNoYpEWDELg 0 1.159.012 584,358
_ NpofAéyeg n 47.796 17.901
' EGvoho Yroxptuoewy 51.298.919 44.332.776
I KAGAPH DEIH
. Metoyxé Kegdaio 32 1,602,809 1.591.286
Atapopd and éxdoom petoywy unép to dpmio 3 184,033 127.961
AnoBepomxd L1 333.892 207.853
- AMOTEAECHOTA £1G VEV 3 619.483 523.201
. I5eq peToygs 7] - (14.465)
. IUvoko KaBupric Oéotuwg 2,740.217 2.435.836
Zivoho Ynoxptwoswy xo Kaboprig Ofocug 54.039.136 46.768.612

O1 £miouvarTéueves anueidong (oeh, 12-81) anoteholv ovandomaoTo REROd TWY OIKOVOKIY KaTagréotwy.
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KATAZTAZIH METABOAQON THI KAOAPHI OEIENZ

{Mocd oz xuGSeg eupd)

Mapopd and Anorert-
Doy, Metoxwd éxBogm pzvoxuv  AnoBe.  ouoma €1 wes .
repdhaio  unép To dpmo poTKG viov pevoxts Igvoho
Ynéiomo 1.1.2008 1.456.018 125,685 220423 337439  (188.128) 1951437
Merafohéc omy kaBapr| Béon

nepidou 1.1-31.12.2006
MeraBolr) Tou anofepcnikol anotiymong
Twv SaBecipwy npog nwhnen aficypapov (49.428) (48.428)

Metapopd oto anctéheoua nepuélon

Myw ruwAioewy Sialeaipwy

npos mdAnom afioypdpuy (4.804) (4.804)
Zuvadaypansés apopés and

EVOwHATWOT) ONOTEAECUATLV

KarooTuaTwyY £EWTEpIKOD {48} (46)
AnoréAzoua nou avayvwplalnke

ameyBeiag omy KaBapiy Béan {53.232) {46) (53.278)

Anoréizopa nepudbou, perd
10 Pop0 LoodfyaTog 502.293 502.293
Zivoho anoteifoparog - - {52.232) 502247 - 449,015

Ayopd Blwy yetoxwy {209.730) {209.730)
Mwknyor) Siwv peToxwv 92.604 383.393 475.897
AiavepnBévra peplopara {237.556) {237.5586) )
IyMHOToVSS ToKTIKOY anodepamkad 37780 (37.780) -

AGEnon peroxxad kegakalou

Ht kEGoAaionoinoT anofeparixon
xa ohAaYT} TG ovopaoTuais .
aklag ™ peroxic oe € 3,90 32 133.954 (133.954) .

Karvavoyri apkrg anotiunong
Sxawpdrwy npoaipdonws
nou éxouv xapmyndel oTo npoownikd 5.158 5.158

EvGonnm Swawpdrwy npoatptorws
o £lxav xoprynOe! oTo MpoTwIKS 33 2276 {2.276) )

‘Exdogm viwy peroxtv Adyw evaoxiotwg
Bx@WOPATLVY IPOAUPECELS 3z 1314 1.314

Aoiné 201 201
YnéAoino 31.12.2008 1.591.286 127.961 207.853 523.201 (14.465) 2.435.836

——

O emouvarmdueves anpaictis (oeh. 12-81) anotelolv avandomaoTto pépog TWY CIOVOULKIV KOTOOTATEWY,




ALPHABANK | OIKONGMIKEE KATAZYAZEIL THI 31.12.2007

YndAommo 1,12007
. MeTaBoAég omy kabapr 0éon
ngmddou 1.1-31.12.2007

, Merafols Tou anoBepamxou

; angTinong Twv SaBeoipowv

: Mpog; nnen afloypaeuy
Mevagpopd oto anotéAeopa xpriomns,
Myw nwifioswy SnBegiswy

. pog nAnoy afloypdpay
IuvaMaypanxis Siagopés

* omd evowpdTwary anotgheopdtov

_ xaraarmdty eEotepinod

AnotéAcgua nou avayveplotnxe
anevlelag omy KaBapt| Bdon
AnotéAzopa neprddou,

| BeT TO pépo EoobRuaTog
Zivoho anoTeAéaparog

- Ayopa ISlwv LEToXWY
* MdAnom Blwv peroxiv

AavepnBévra peplopara
, EXnHanopds Taxmko) aitoBepamrod
, Karovoys epywis anoriunong
- BinaupaTwY TPOmIPEoEL
_ nov €xouv xoprynBel oro NROCWMKG
! Evdormom SuquuwpdTiov TpoapdoTug
» fou elyay yoprynBet ato npogwmxd
1
| "ExdBioon viwv petoxdv Adyw eva-
| oxfiotws SixauepdTwy npompéorug

? Aonds
| Yndhomo 31.12.2007
}

'

(Mood ot Wades eupdd)

fwapepd and AnOTEAE-
Inmikeon METOXING €ExBOOT {etoxtv  AnoBe-  gugTo g ‘B

reQUARI0  yrnidp o dpTio pomd viov Livolo
1.591.286 127.961 207.853 523.201 (14.455) 2.435.838
{48.196) {48.1986)
126.825 126.825
200 200
78.629 200 78.829
457,006 457.008
78.628 457.206 §35.835
3 (329.189) (329.1689)
36 (2999} 3435854 340655
3s {304.421) {304.421)

M 53400 (53.400)
19.487 19.487
3134 25477 (25.477) .
32,3342 11,523 30,585 42.118
(104} (104)
1.602.809 184.023 333.892 619483 - 2.740217

O1 eniouvanTépeves arpeidons (geh 12-81) anoteAodv avanGonagTo PEPOG Ty OLOVOUUIKDY KaTaoTETEWY.
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QIKONOMIKEE KATAITAZEIL THE 31,12,2007 | ALPHA BANK

KATAZTAIH TAMEIAKQN POQNIN

(Moot o xddeg cupd)
Ané 1 lavovaplov fug
Inpeiwon 31,12,2007 31.12.2006
Tapeiakis pofg and Acroupyinég Spaompidrgreg
Képdn npo pdpwv 613.641 716.034
Tpocappoy nepddv npo pdpwy yia:
Anoaféoe EvoupaTwy neylwy 19,20 33.355 2701
AnooBéong Guhuy naylwy H 17.831 13.458
Anopeidaer Savelov koL npofALYEL 205733 225950
Ao npogappoyés 19.487 5.157
{(Képbn)f {nples and enevButicée Bpaompwdmireg §7.547 (160.087)
{(KEpBn/ Inpieq ané xpriparoBotixés SpactnpréTmieg 115.678 72.092
1.083.272 898.713
Kabapij {avknan) pelwon orerytiwy Evepyrmxoy
nov oxeriovral pe Anrtoupyinés SpacmmdmTes:
Anamfioewy KaTd OTWTKGY SpupdTay (1.589.718) {756.600}
ABoypdowy xopropuharniou cuvahhaydy km napaywyuwy Evepyrmron {48.481) (308.072)
ASavetwy kai ananTigeuy katd neAatwy (7.202.283) {4.304.132)
Aoy oTongelwy Evepynmxod {1.611) {87.399)
KaBoprj avknon (uciwon) Yroxpeworwy nov oxetlovial
HE AsiToupyIES SpacmpidtnTes:
Yroypewatwy Npog MOTWNKS Bpiuata (1.584,555) {1.380.192)
Yroxpedoewy ané nopdywyo 156.905 85.591
Ynoxpedorwy Npog neAdreg 7.884.035 5.579.149
Aoy Ynoxpeuwotuv {11.747) 12.017
KafBlapée taunaxés pofs and Asmoupywis
Spaommdntes npwv and edpoug {1.234.183) {260.925)
Manpwdévres pdpor stooduarog ka omoi pépot {86.412) {156.379)
Kofapéc ropriaxéc potg and Asrovpyixéc Spaompiémres (1.320.595) {412.304)
Tapzianig pofq and eneviunkic dpaoTnpiémrzg
EnevBioeig ot Suyotpés, ouyyEvES sTaipleg xat kovonpoakieg {28.325) {12.468)
A13Bron cuppueToXv ot Buyarpds, cUYYEVE ETOIpIES Kot Kovonpagieg 1,137 17.678
EronpayBévra peplopara 45451 $2.907
Ayopég nayluv {95.849) {81.018)
Nuwifigeig nayluy 27,897 (48.125) \
KoBapr (aiEnomy peiwor enevbuocwy ot Ypedypagpan 1,133,686 10.492 :
Zuyyiveuor karagTijares Bearypablou pe Alpha Bank Srbija A.D. - 61.823 )
Kafapég rapcionée poég and enevlumnidg Spoompidtnres 1.081.217 1.289 )
Topaianes poés and xpaparobomisés Bpaompismmreg '
Auknam kefopri 8fomg and evboxnom ‘
. Beuwpdrov npoaploteg 42,118 1.314
(Ayopég)Muwiriort iSiwy peroyuv 11.466 266.267
Minpuwdévra peplopma (302.474) (234.989) .
EtonpdEeic opokayiy xBECEDS HAG KOl AOINDIV BOVEICKIY UTOXPEDCEWY 2 877.038 ' - ‘
_ AnamAnpwits oppAoyitv exB0E, pag :
K01 AoOuV SavELaniv UMOXPEDTEGY {440.748} {93.153) {
Kabopés vapsianés poés ané xprparodionxés Spaompiomres {12.601) (80.661) i
Enflpeon cuvalaypamry Siopapidv oTo Topeio |
KQu 070 Topctoxd Wwoddvopua 500 1.028 E
| KaBopf otEnon (Heiwom) rapeansiv potv {251.479) (475.548)
! Topeio wat Toperaxd 1wodivopa oy apxd e Xpdotwg 12 4,608.407 5.083.955
LTouclo waitopniaxé ooblvapa arotthos mayphozes 1 4358928 460BA07

On eruouvarTopeves anuaiwons (oek. 12-81) anotehoiv avandonaoro pépog Twv OOVOLIKDY KaTaoTéoewy.
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ALPHA BANK I QIKONOMIKEE XATAITAIEIL THI 31.12.2007

IHMEIQZEIZ ENI TON OIKONOMIKON KATAITAZEQN

Fevixég mAnpogopieg

H Tpérela Astroupyel ofijepa e ™y enwviia ALPHA TPANEZA AE. kal Biaxpimikd titho ALPHA BANK,
£Bpeel omyv ABriva, 036 ZTadiou 40, kat efval xaraxwpnuévy oTo MnTpwo Avavipay ETaipidy ye apiBpd
6066/06/B/86/05. H Bidpxeid e £xel opiotsl £we To 2100, Sivarar B¢ va naparaBel ue andgaor me Mevixig
TuveAEUOEW,

Zrondc e Tparélng sivar n Sievépyeia dhuv Twv Tpanefixav epycowv omv EMASa xal To e§umepixd, kard
TG exAoToTE WOXUOUOES SLaTGEELS Kal NeplypdpeTal oTo GpBpo 4 Tou Karaotankod me.

H ontela Tou Aloxnnikod ™G Zuppoumiou, nou eEerdyn and ) Fevue] Zuvéheuon Twv Metdxwy mg 19ng
Anpilou 2005, Aifyel To 2010 ka1 y oUvBeEoT| Tou pETd TIg Tpononofoelg fou Eyivav He andpaoT Tou Atokn-
TikoU TupBouMiou NG 27.2.2007, (nopaimon Tou pn exTEAECTIXOY péhoug k. Tdxn ABavaodnoulou Kai avii
kardoraot) Tou and Tov k. Eudyyeho Kakouon), v 31.12.2007 elxe we eBAg:

NPOEAPOXL (Exrelsotikd Méhog)
Navwng I. Kueoténourog

ANTINPOEAPQZ (Mn Extesotid MéAoC)
Mnvéc I, Taveg***

EKTEAEXITIKA MEAH

AEYBYN{IN ZYMBOYAQE
angryepiog M. MavrZolwmg

ENTETAAMENOQI ZYMBOYAQ! KAf TENIKO| AIEYOYNTEZ
Mapfvog L. Navvénouog (CFO)*™*

Inupog N. PASpETOS

Aptépung X. Beodwpldng

MH EKTEAEETIKA MEAH
rewpyog E. Ayoup(Sng®
Logia I". EAzuBepouddnn
Nauhos M. Kapaxwarag”
Nwdraog 1. Maveang**

MH EKTEAEZTIKA ANEZAPTHTA MEAH

Najhog A. ArogTohifng**

©dvog M. Bepgumg

Evdyyerog . Kahotaone */*** (Me andgaon e Nevikig Zuveretoews ™ 3.4.2007 oplotnxe
and un EXTEAEOTING HEAOG OF QVEEAQTNTO N} EXTEAEOTING)

lwdvwng K AUpag**

FPAMMATEYZ
‘Extwp M. Bepikog

*  Méhog mg Exeykrual Emavpon
"*  M#Aog g Emrpomis Anodoxuv Aoudiorwe
*** Méhog g Entrponti Atayeiploews Krdivy
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ALPHA BANK

EhcykTée Twy eEapmmwaluy xal emolwv oIKoVOpIKWY kataoTdoewy efval ot

Taxnkol: Mdpog T. Kupiaxow
Xapdhaprog I'. Zupolvng

Avarinpuparnkdeg: Nwdiaog X. Townodxag
m™g etapiag KPMG Opxwrol EAeyxTég ALE.

H petox) me Tpanélng elvar somypévn oro Xpnuamomiplo ABnvav and o 1925. Trv 31 Aexepfplou 2007
firav i néumm peyaAdtepn siomyrévn eraipla e Bdom myv keparalonoior me. Ané Tov ®efpoudpio Tou
2004, n peTox) cupLETEXEL Kol ato Selxm FTSE Eurofirst 300, otov onolo neplihapBavovral o 300 peyakure-
pe¢ cupwnoikée eTaleg, evid OUpETEXE! kat 08 dMhoug anuavtiods Siebvelg Selxreg driwg, HETAEY dMwy,
© S&P Europe 350, o FTSE Med 100, o MSCI Europs, ¢ DJ Euro Stoxx xai o FTSE4 Good,

Exrde ané v eAnvixr KepoAaiayopd, n petoxr sivar eiomypévn oto Xpnpamotripio Tou Aovdivou pe
popPl) SieBvidv moTonomTkiv (GDAS), evar SianpaypateleTal extég xpnuctiompiaxod kixkou omy ayopd
e Néag Yéprng (ADRs).

To cuvoRo Twy HEToXWY 08 KuKAOPapia, Tv 31 AckepBplou 2007 avifipxeto oE 410.876.652 Tepaxo.

H ouvexi[dpevn avémmuln Twy epyaody Mg Tpanélng ka iy Saxpovikd ouvertic pepioparu anédoon e
HeTOXTIC OUMBGAAOWY 0TIV NpoodhKuoT EYXDPIWY KaL EAviov ENEvBUTLY, Slapoppuiveviag My epmopeuaipd-
A TS HETOXTIS, V1 T £T0S 2007, o8 1.307.691 Tepdna, nepinou, avd ouvedplaon xatd wéoo dpo.

Téhoc 1) motoAnme Siapddmen me Tpardng Sumpetral o8 WPNAG yia Ty eupwnaixr) ouykupla enineda
{Standard & Poor's: A-, Moody's: A1, Fitch Ratings: A-}, avravaxia e 'myv Suvapun Tav peyeBuv Kol Twv
EPYQOUEV TG kAL SUVNYOpEf UNép TG BeTuaig Xpnuanopiaxis MpeorTinds S ueToxi .

01 nrapolots oikevopikég KaTaardazig éxouv cyxpidel and To Awixnminéd IvpBoiko Tng 26ng defipovas
plov 2008,
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ALPHA BANK I CIKONOMIKET KATAITALIEIL THE 31.12.2007

1. AKoAouBoUpeveg AOYIOTIKEG OPXESQ

1.1 Baan napovoiaong

O1 oiovopkés kaTaoTaoeg apopolv T xpfion 1.1-31,12.2007, kol éxouv guvtayxBel ouppva pe Ta Mig-

avii Npdéruna Xpnuarookovourie Nnpogdprone {A.N.X.N.), énwg autd woberodvral and v Eupunal-
i} "Evwon, Béeel Tou Kavovigpiou ap®. 1606/2002 Tou Eupwnaixol Kovofaukiou xan Tou ZupBouriou Tmg

Evpunaioig Evwong e 19ng louAioy 2002.

Ot napoUoeg owovoués xaraotdoeg éxouv guvtaxBel pe Bdom v apxr} Tou 1oTopikod KEoTOUG, HE
efalpean Ta axdhouda growela EvepynTixol Ko Ynoxpedocwv nov angnunénkav gmy edhoyn agfa
TOUG:
- ARSYpoPa XCRTOPUAGKIOU TUVaAAOYLV

Noplywya Xpriudaroolkovopixd uéoa

Enevdooeg kan abldypagpa SlaBéqmipa npog nwinom

Ta novd nou Nephaupavovial gTi¢ NAPOUoES CIKOVOUIKES xaraoTdoeg napoucidloviar gt xMddes
Eupd, extés ov avagpépetal Srapopenikg OTIg EMIPEPOUS TNUSIDTELS,.

Ch exnrioeig kat Ta kprripie nov epapudlovtal and myv Tpdanela yia m Mijyn anopdoewy kot Ta onola
ermpealouv T oUVTQEN Twv OXOvOUIKIGY KaTaoTdoswy, otnpllovral oe wtopikd SeSoudva kai of unoé-
GEIC MOV, UNS TG Napotoeg ouvBrkeg, kpivovral Aoyikéc,

O1 exTyioets Kal Ta Kkprriplo AMYMG ano@docwy, EMaVEKTIIVICL Yia va AGfouv uniéyn Tiq TpXouoES
£EeMEEtC KOt Ol ETUMTHEEIG aNd TuXdY alayés Toug avayvwplfovra: ong cixovouxés KaraoTAgels kord
10 Xpdvo ToU NPAYHOTONOIOUVTaL

O hoyoTikég apxéc nou axoholBnoe n Tpdnela, yia ™ oUvraln Twy EToiWY CINOVOUIKGY KaTAoTATEWV
™me 31.12,2007, eivar cuvensle pe auTéc nou NEplypdpovial ong SNUoREUMEVES OIKOVOUES KOTAOTATEIS
™me ¥proswe nou £Anke myv 31.12.2008, agou AngBouv undym ol kaTwTépw TROTIOMOUCEIS Twy NpoTl-
nwv ka1 o véeg MAeppnveleg, nmou exdodnxav and to ZupBoUiio AlBviv Aoyiomdv Mporimuwy (LASB),
uioBenienxav ané v Evpwnalky ‘Evwon kat n epappoyr] Toug elval unoxpewnk and 1.1.2007;

o Niedvég NMpdrunoe Xpnuarooisovouwris NAnpopdpnong 7= Xonuareweyopd péea: Nugtonou-
g, (Kavongude 108/2006)

To ANXT 7 kal of Tpononofoes Twy untohoinwy NpoTinwy, enépepav onpaviikég alhayég oto
NEPIEXGHEVO KA1 TOY TPAMO YVWOTONONGMG Twy OTOWE(WY MOV OGOpOUY TQ XPRHATCOKOVOLKE
péoa xo nephapfdvovat oTig EToEg oxovouxedg katagTdoeig Mg 31,12.2007.

o Tpononolnom AAN 1 «Jopovciaan Owovopnxuv Karg - iosg K aluv

Me v Tpononeinon aut| anarrodvia emnAdov yvwotonoujoers yia Tov Tpdrio Staxelplomg Twy
nepaiaiwy ™G Tpanédng xm MOGomKég MANpopopies en’ autay nou nepiaufdvovral oTig eTY-
OlEG OIKOVOHIKES KATATTAROEIG ™G 31.12.2007.

o Aepunvela 7 ~EQapuoyr NS NRegdyYIgNS IS avanpooapuoyric CUL@WYD te 10 AN 29
neof unepnAnGwoIOTIXGY. Owovoutwys { Kovovigude 703/2006)
H uiofémonm e Sev elxe enimrwom oug oovoikég KaTaoTaoels Suém To AAM 29 nepl uneprin-
BwpIoTIXY OtKovopldy Bev EXEl epappont oTic Spaompidmteg ™ Tpandlng
o Awgpurveles 8 ko 9 «{Jedlo cpgouoviic Tou ANIXIT 2v Kot ~ERAVENTIUNGT EVIRUaTWUEVY
mopayaiywy. (Kgvoviquds 1320/8.9.2006)
H uioféman Toug Sev elye ENIMTWOT) oM oKovopiéS karaoraoe; TG Tpanédns.
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& Aizpunvela 10 «EvBid,
Me ™v voBémon me Siegpmveing ounie Sev enmpéneral o avnioyopdg fnudv anopelwong
niou £xouv avayvwpioBel oe nporyoUuevn evdiduean neplodo ko agopelv unepakla, enevdy-
oelg o€ PETeXIKOUE TiThoug i Xpnuaroaikavopixd otoixela nou avayvwpllovral otg kdotog.

H epappoyr authg Mg Sieppnvelag Sev elxe EIMTTHOES aTiq axoAcuBoUpeves AonaTkég apxés
g Tparédng.

ExTéq Twv MNeoTinuv Koy AlEpHNVEILY Rou avapépovial avatépw, n Evpwnalkr Evwon éxel wobenioe
TQ NapaxdTw APdTUNa KAl SEppveieq Twv onolwy ) epappoyr) eival unoxpewTikn yia Xphoeg e évap-
£n uetd v 1.1.2007 kal Sev éxouv epappodtei npdwpa ond myv Tpdnela.

e Aeppnvela 11 sANLX{ 2 Tuvahhayéc oyppetoxikey Tithwy meiblog enpelonang i erixeipigewy
TOou lQIOU ouﬁou-.

v 1.3 avoviauoc 6

H epappoyli autriq Mg Seppnvelag Sev avapdveral va empéper ouowdn eninrwon oTig
OLKOVOHIKEG KATAUTATES,

& Aedvés Mpdruno Xonuarootsovopnris fTAnpogdpnons 8 ~Toue(c Astoupylags
toxuigs yia yeroeg ue évoptn and mv 1. 1.2009 (Kavowioude 1358/21.11.2007)
To Npéruno aurd avrikatotd To AT 14 «Owovourds Tpopopleg Kard Topdaos,

H uioBémao Tou ané v Evponaboy Eviwor) xai 1) epappoyr) Tou and v Tpdmela, avapéveral va
sra@épet QANGYES OTOV TPOTID NapowsiaoTs Twv SpacTrpioTiTwy ™G Kard Tepda Asroupyiag.

Enfong, To TupBoulio AiBviv AovioTiav Npotinwy £xet exBdoel Ta napaxkdTw npdruna kal Seppmvel-
e¢, To omola duwe Sev £xouv woBemBel axéun and mv Eupwnalky ‘Evwon ka Sev £xouv egappootel
npdwpa ané my Tpdnela.

e Tpororiofnion Tov AicBvoiic Aoyiotikou Mpotiniou 23 «KAgTog Saveiguots
fexds vio yorioste e évapln and my 1.1.2009
Trv 29n Magtiov 2007, To Zupfoiho eEESwoe 1o avaBewpnpévo kelievo Tou AAN 23, odppava
HE TO onofo Sev ETUTPETETAL N GUEDT] KATAXWHTOT) OTA GROTEALOUATA, TOU KOGTOUS Savelouou
nou cuvBéeTal Gueca e aTorkein EveEpyTTIKGd Yo Ta onola anamelral onpaviinds Xpdvosg pEXpIg
étou TeBodv O Napaywyua) Asoupyla fy elval SiaBéowa va nwinBouv, To kéoTog auté Mdov
Ba kepardionoefral ko 8a anoteAsl pepog ToU KEOTOUS KTTHaNG Tou aToieiou ToU EVERYTTIIKOU,

H vio8émon Tou Bev avapéveral va EXEl ovowddn enfrTwon OTIG CIKOVORIKES KATQUTATEL,

e Jponono ou Arefv kot [Tpotunou 1 «llapou L0V KOTOOTE0E WY —

Joxdet yia xprois pe évapln and py 1.1.2009.

Tnv 6n Zenmeupplov 2007, vo ZupBollio cEédwoe To avaBzwpnpévo kelpevo Tou AAM 1, Tou
cnolou o1 onpavnikdTepeg alhayéc ouvoTovial ora eflig:

. Ewdyerar n éwoia Tou SUVONXOU cnoteléoparos (comprehensive income), to onolo npé-
nel va napoucialetar we pia EExwploT katdoraon Rov 8a CUYKEVTPUWVE! Ta xov3ila nou
Exouv xataxwpneel ora aneteAdopara ™ nepiddou kal exelva rmou éxouv KaraxwpnBel
aneulciog omv kaBaph Béom. O1 smyetprioelg Slvavral va anewevifouv Eexwmort xard-
oraom anotehsopdrev Xxpfiome, om nepimwon Sjwe auni, Ta anoteAéopara Nou Karayw-
prifnxav anzuBelag otnv xagapri 8£on Ba napovadlovial oe npdodem xardoraor.
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i. H xardoraan peraoAdv g kaBaprg Béomg, 8a nepthauBdvel Ta kovBUkia nou agopolv
anokAsiomxd ng CUVCAAAYES Twv EMXELPTHOEWV L Toug kardyous aroixelwy ™ Kabapis
Toug Béanc.

. Ine nepmdoetg nou pla véa Aoyiomivg apx epoppdicTar avadpopixd, kabBuwg Kal ong
MEPITTHOEIC AvAPoPPWOEWS KovBuMwy, Ta auykpmxd oroela Ba npénel va nephaupa-
VOUV TOUG LTOAOYITROUG TOU TEAOUG KAI TNSG apXiS TS nponyolpewne xprions.

H uiedémon Tou Npordnou ond vy Eupwnaixh ‘Evwor kai i epappoyr Tou and v Tpdnelo,
avausveTal va ENMgipst AAaYE oTov TPENo Napousiaun g TWY OKOVORIKWY KaTagTATEWY.

e Toponono! T0U Aayionixou flporiney 27 «Evanot xay I8alt Oix

ordaamn Xat Tou A:aevouc nporunou Xpnuaramxomumk ﬂhmgﬂmu_{u_m@gﬂsﬂx_m_

O1 oUOVTIKGTEPES GAAOYEQ Rou Ermpépouv TG Tponononpéva NpdTuna, Ta onela exdéenkav my
10n lavouaplou 2008, cuvoyovran ova e5i:

i,  Ing neprmdoeg perafolic Tou nogootold ouppeToxiq o pla eruxelpnon, We Ty onola
efre anoxtéran, eite xéveral o EAeyxog, n akla ™ enédvduang rou umipxe npiv ) peTaPoly
ToU NogooTod 1 auTic rou Tuxdv anéueive avtigToixa, Npénet va anomipdroar oy edhoyn
atja, pe ™ Sugopd va karaxwpeital oTa ancrehfopara,

il. Alvera n Suvorétra ariotipnong Twy Sikaupdrwy Tpitay, KaT@ my apxkl avayvopon,
gty edioyn akla Tous. Eniong Ta Sikawdpara Taltwy Ba anoppogoldy MASaY, TO COVOAC
Twv Inpuiv nou Toug avahayel.

iil. EvSexéuevo thmpua eEayopdg plag eruxelpnong, avayvuplfetar we unoxptwor kai anotyé-
Ta1 oV eUACYN afia.

iv. Ta éEoda nou oxeviflovral e ™ Siadixaota efayopds, Sev anorehodv NAéov oucTamkd Tou
cuvohixod Tiprfjparos eEayopdc, alhd Ba karaxuwpolvral ota anateafouara xprions,.

Eniong xaBopiletal prird rAfov, 6Tt Tuxdv Slapopd Nou NPoxUITTEL KOTA 11 HETABOAL NOToaTWY
ot plo Buyarpwr eraipla, owmy onola eEakoAouBel va undpyel EAeyxog, HETAED TOU TYjpOTOS
ka1 g kadaprg 8éomg nou avnotowel oTo noocard peraBoiric, karaxwpetal ancubefag omv
xabapry 8éom,

Me v tportonoinon aum), rou exd68nke v 17n lavouaplou 2008, SievrpwiteTal 6T1 o1 npoino-
gégeic karoyvpwanc Twv v AMyw napoydv, hiaxplivovral oe:

i.  NpednoBéoeg nou xaBoplfouv 1o av n emixeipnon elval anoBExmg TwY UNMpPEoIwY Moy
napéxovral kat ol onoleg Sakplvoviol nepartépw ge:

- npolnoBigeig katoxUpwans nou ompl{ovral anoxAsioTikd emy napésuar Tou kabopt-
opévou Xpovou MapoXTiG UTMpEoudy Kat

- npolnoBéoeis nou TauTdypova EmBéAouy v enlteuEn guyrekpiévne anddoong

ii. MNpoUnoBéoeg nov Bev OXETICoVIC e TN A urmpecudv and v emixelpnon

ErumAfov, yia kd8s pla and ne avwrépw kamyopies, kaBopfovral Siakprrof kavdves npoodiop-
ol e evhoyns afiog Twy MapoXwv Katé myv nuepounvia xepynais Toug, koBweg Kt Tou
ACYIOTIXOU XEIPITROU OTIS MEPITTWGEIS Un eniteuEng Twv npolnodéoewv nou £xouv Teel.

H uoBémmoen e Tponenoinong and myv Eupwraix ‘Evwan kot iy epappoyr e and v Tpdne-
{a, Sev avapdveral va £xer OuTIHBEL ETIIMTWOELS OTIG OIKOVOIKEG KaTaoTdoeIs,
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-napgua{aa_u mv Ouovou:xwv Karao‘rdaww lmruow yia xamc g éva.oal and my 1 1.2009

Me mv epappoyt ™e ev Adyw Tpononeinong, n onolo exd48nke mv 14n PeBpouapiov 2008,
YprHarootkovouika péoa nou TAnpouv Tov opioud TG XPNHATOOKOVORIKIG UNtoxpéwans, alkd
Tautdypova nepifxouv Sixalwpa yia Tov KATOXO Toug va anattmioel and Tov ex34atn Y onorn-
pwpd Toug, kdTw and cuykexpludves npolnodioeg, karardocoveal otny xadapy 8£on Tou
exdémn. Me myv ev Adyw Tpononoinom, anamodvral eniong npdoBereg yvwotonoujoeg eni Twv
OIXOVOMIKIV KATQoTAOEWY.

H TpéneZa eEeTdle g mbavés ernTooeis nou 8a £gl n vioBimom xa epapluoyr) TS TpanoTol-
TOMG, OIS, CIXOVOIKES KATQOTATE,

o Nepmvelo 12 «Zup@avia NAOAYIIONONS EXLETAMEUTEWC
loyvet yiq xprigeic ue évapkn and my 1.1.2008

H Tpdmela cEerile niq ermmrddoei now 8o €xer N woBdmon Tuv avwtépw Aepunvedy, oig
OIXOVOIKEG TG KATAOTATEIS.

1.2 NAnpogépnon xard Topéa

Mg Sedopéwn v uptotduevn Siovomcr Sopr kau SidpBpwor| Twy epyamiiv ™G Tpanélng kat To yeyovog
6T To onuavTIkGTERO RogoaTd eadduwv MG NpoépxeTal and Spaompidmreg omy EAMGSa, n Tpdnela
anogamoe:

q. TNV EMAOYT) TWV ETUXEIPNUATIKGY TOREAWY, WG MPWTEUOVTOS TUMOU Napouoiagns Tay NANPopopWEY.
Zuykexpyiéva avaidovrar o eEig Topels epyaoudv:

Aavir| Tpanefix

Corporate Banking

Asset Management / Insurance

Investment Banking / Treasury

N.A. Euprm

Aoind

B. ™v karavopj Twy epyacdv ot yewypagikods Topelg, nou 8o anotelfoel Tov Seutepedovra Tino
napouaiaons;, ong akdAouBES YEQYPAQIKES neployis:
* EMGSa
* Acinég ywpeg

AvahuTing otouela yia trv rnpogdpnar katd enxelpnuond kal yewypapws Topéa avapépavral g
onpelwon 38,

1.3 IuvaMhayég oc Eévo vduopa xay perarpont) OIXovopIKiY Karaordotwv povaSay efwTepixol

0.  Iuvadayéq oe Eévo vouopa

Ta oroyela rou nepthapfavovial OTe oIKOVORIKES KaTaoTdoeg napovdidiovral o8 Eupd, rou elval
10 vauIoUa TG Xwpae, oy onofa Exel My £5pa mg N Tpdnelo (Aetrovpyind voioua).
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|
|
|
1.4 Awa@éompa kol Tapciand icoblvapo
a.
B
Y

Ta orouela Twy KETATMUETWY EEWTERIKOY aToTEEVTAl OTo ASITOUPYIKG véjaoua Tou kiBe karaoTr-
parog, To orofo xaBopllETal LE KpITpIo TO véoHa TG XWpag omy onola outé SpagTplonaettar
1} pe Baom 1o vénopa avo onolo npayparonotodvral, Kupiwg, o1 guvakhayés Tou.

O cuvaALQyEC oy mpayuaTonctodvrat ot Eéva voulouara, uetarpénovral ovo Acroupyixd véjopa
e kd8e eTaiplag, pe ™y tgomyta kheiofuarog TG NUEpopnvViag TwWY CUVAAATYUV.

Karé v nuepounvia cuvrGEEwS TwY OKOVOULKIGY KATAOTATEWY, TO vouIouaTkd aToixela ge Eivo
vOumopg, Tou Evepyrmrold kat Twv YROXPEDTEWY, QNompivial K Ti§ TIES KAEoljiarog ™G npepo-
pnviag aumic. O1 ouvadhaypankés Slagopss, xépdn 1 fnuleg. nou npoximouwy, karaxwpouvial gTa
anoTeAéopara,

Ta pn vouiopankd otoixelo Tou Evepynriod Kal Tev YROXpEwoswy, GOTRIDVIAL HE TIG TUEG Taw
Eviv vouopdTwv nov loxway katd Ty nuepopnvia g apxwis avayvdplohs Tous, extds and ng
KaMYOR(ES TWV Jr VOLIONATIKGY OTOIKE(WY MOV QTOTIRGVIAL OB EUAOYES QEEG.

Z1rv neplmTwan aut ot guvalAayuaTikés Slagopés anoteholv pépod Twy kepduv i Jnndv and m
HeTaBol e edhoyng aElog Ko! KaTaywpouvTal oTa anoTeAéopara rf aneubziag g€ anoBepaTd
™G KaSaprig ©dong, avéhoya pe Ty kamyopla anotipnomg Tou ym vopopauked oroixelou,

METUTPONTY) OIKoVOLIKGY KaTaoTGoEWY HovaSwy eEwTEpol

H evowpaTwar Twv oKovouIKdy Korautdoewy Twv Karaomudtuv eEwrepixod, Mou TO ABTOUPYIKG
TOUG VOTHa Eival SIPopeTkG and To vGHIOHA NAPOUCIATTIS TWV OIKOVOIIKGV KATQOTATEWY TS
Tponélne, mpayparenoieira pe Toug axéAouboug Kavives:

i,  Taoroela Tou Evepynrixod Ko Twv Ynoxpedoewv peratpénovial o Eupd, pe pdon my wom-
uia kAsofpaTog TG nuepopunviag CUVIGEEWS KABE OKOVOIKAG KATAOTEOEWS. Ta ouyKpmKd
oroixela nagatiBevrar 6nwg efxav petatpansl oe Eupd katd Tiq avilCTOXES NLEepoUNvies
OUVTAEEWS TWY OIKOYOLIKWY KATAOTAgEWY.

il. Ta orouela mg kardoracns anoteAtopdrav (fooda kal £Eaba), petatpénovral ot Evpd pe
Bdom 1o péoo 6po TwY IwoTyEY Nou (oyuoav kard v nepiodo avapopds.

O oUvaIaYHOTIXEG BIQPOPEG MOU TIPOKUTITOUY aTIé TOug avirTépi KavevES LETaTporTc, xabg Kat
exefvee Mou MPOKUTITOUV and voopanikd otoela Tou anorehodv ufpoes Mg kaBaphg endviuomg
ot owovopikée povaBes tEwrepixod, karaxwpouvral anculelag omyv KaBaph ©éon xai peragpépo-
VIQL OTC QNOTEALONATA LE TV TILANCT TOUS.

FiQ gKOMOUE KATAPTIOEWS TNG KATAOTATEWS TAEIKGY POV, TNV kaTyopla auTr neptapBdvovrar:

To Tapelo
O un Sedpsupives KaTaBEoEIg OB KEvIpKEQ TREneleg ka
O1 BpaxunpdBcaues anamioeig and Tpanees.

0c PpayunpsOecyes anamfoeg Scwpodvral autég riou Miyouy evidg Teudy (mvdv and Ty nuepopnvia
OUVTAEE WS TWY OIKOVOHIKEY KATAOTAoEWY.
1.5 Apxtg TaSVOENoONG KM ONOTUNGTIG TWV XPNHATOOIKOVOHINGY OTOIXE WY Evepyrnmnod

H Tpdnela yia axonodc anotiuneng Slaxplver Ta Xpriparocovepird otoelo Tou Evepynrixod otig ard-
Aoudec kamyopies:

Adveia xa! anamioslg

ErevBicel Slaxparouueves pép ™ AEn

XprpaTooRovoRIXG gTolela anonpdueva oty e0Aoyn affa péow Twy ANOTEAEOUATEY
Xpnparoowovoyxd aroixelc diaBéoua mpog nWANOT
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Ma kée pla and ng avwrépw kamyopleq wxUouv Ta e5ig:

a)

8}

Y)

Adveya kat anamjocic

Imv kamyopla auny n Tpdnela evraoosy

. ngxopnyioeig Twy Savelwv ot NEAGTEG TG

i.  tameod mov karaBaiAeL id v pepikd 1 oAt kdhugn opohoyiaxdv Savelwy nou exdiSouv o
NEAGTEG TG KAl

iil. g ndong puoews anarmoel fvavn nehartdv g, Tpane{tv kA,

H xamyopia autr| anomipdtol oTo avandapeote kdatog,

Enevliaeg Siaxparouueves uéxm m Akn

Iy xkomyopfa aum evrdgcovral Ta xprjparocotkovopxd groixela Tou EvepynTixod yia ta onofa
unapxel npdbeom ka Suvardtnra Saxpamioews péxpl T AEn Tous,

H karmyopia aum anempdéra oto avandoBeoTe kSoTog,

H Tpéanela Sev €xel evTdEE kaviva xpruatooikovopd atoryeio oy karnyopla aut.

Xpnuaroowovouxd groixela arotiweva amy evAoyn afla péow anoteAeoudov.

Imv kammyopla aur svidogovial xpruaToomovopxa oTouela yia Ta ortofa:

k. Ynépyei npdBeon yio v nuAno Toug ot Ppaxy Xpovikd Sidotnpo, npoxelpivou va aftomotn.
Bolv Bpoxuxpdvies Siaxupdvoeg e ayopds (ELMOPIKG XAPTOPUAGXLD).
Imv kamyopla auth ny Tpdnela éxer evrdEel Ta oudhoya kai évioxa ypaupdna EAnvirou
Anpooioy pe oradzpd enmdxio, ExTde oplopévwy EXSSOEWY Yia Tig onoies £xe1 AneBel Slapops-
Tixr) andgaon, kads erlong ka1 NEGIOPIOUEVO QpPIBHG HETOXWV KOl ETQIKWIV OHOASYWV.

ii. H Tpdnela emAdyel, kard v apyiad avayvapon, va Ta anotpfoe omy eihoyn akla ue pera-
popd me exdoTore npokiTITOUoas Siapopds oTa anotehéopaTa,

H smioyn autt} ymopei va yivew

¢ drav n Aotknon ™e Tpanéing akichoyel kal Baxeplferar Ta ev Adyw xpnparoowovoixd péoa
pe dpoug edhoyne aklag, efte 1o gxonoig Simyeipiong Twv kiviuviwy, tite we pépog wiag oTpa-
MYAG ENevBUoEwY.

¢ drav n emhoyr autr) eEcheipel Tuxdy Aoytotua) coupgieTpla nov npoxdmrel and v anot(unon
QUTEV Twv XpUarooikovoukav péowy Je Siapopetikd Tpdno, (n.x. ote avandoBeoro kéeTog),
o€ ay€om HE XPrHATooIKoVOHIKG HEoq nou OxeTi{ovTal pe auTtd, (nLy, napdywya, Ta onola ano-
TyMdvVTG: OTTY £UADYN CElQ LEOW Twv anoTeAEoudTwy).

s ¢rav O YPNUATOOKOVORIKG BEOQ, EVTWHATWYOVTA Napdywya ta onela SIapoponoioly ouaiu-
3w Tig Tapelaxée Tous poéc.

H Tpénela Sev éxe emALER, Komd v apypad avaywidpion, va anompfioe! xprjaroowovopxd arol-
xela oty edhoyn afla péow Twv anoTeAeopdTwyY,

&) Xponuoroowovouwd oronyela Stadéowa npog nuinom

Iy kamyopla aur evrdogovral xprjparoowovepixd aroixela nov Sev éxouv eviaxBel oe xdnoia

and T avwTépw Katyopleg,

H Tednela éxet evidEe omy kamyopla aumd:

. Taoudhoya perafirrod enmmosiou

ii. Optopéva opdhoya craBepol entrokiou exBéocwg EAviked Anpooiou, yia Ta onola €xe
Angoel cuykexpiuéwn andgaom kaw opdhoya otaBepou entrokiou Aoy exBotdy

. Metoxég ka

v. MeplSia apoifafwy negaialwy.

H xamyopia aur} anonpdral oy edAoyn affa. O petaBoAés amy etioyn affa Karaywpodvial
aneuBelag omv Kafapr| 4om uéxpt v ridAnon 1} anopetnon Twv YPnuatooKovoswv oToixelwy,
ondre 1o ougowpeupévo képSog i) fnula nou £xel avayvwpiodel omy KaBapr Bfon, petagépetan
OE AOYQapLaCHS QNOTEAEOUATWY.

O éAzyxog anopEiwong Twy XPNROTCOKOVOLIKGY HEGWY MoV evIGooovIaI OF auTy v Kavyepia,
Sievepyeftal o xdfe nuepounvia ouvtéEswe CIXOVOLIKEY KaTaoTéoEwy. Av HETA Tv nuepomvia
me avayvidpiong ™ [nplag ané anopelwon Adpouv yopa yeyovita, nou adnyolv os pelwom Tuv
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110 avayveploBéviey nootv anopelwong, Ta neod autd avayvwpilovral wg égoda gra anotehé-
guara xpriong, péve omv nepitwon now agopolv opdACYa KAt AOIMOUS XPEWCTIROUG TITAOUS,
AviBéTwe Sev avaotpspovrol Inules anopeiwons omy nepimrwaon TwY HETOXWY K&t Twy Pepdluy
apoifaiwy keparalwy,

InpetdveTal 6T ol kavéveg anoripnang nou avapépbnxav avwrépw Sev cpopudlovral érav Ta
XPNHaTooKOVOLKA autd atotxela unewoépyovial o€ oxéon avnigrafuloewg. TG NEPITIWOEIQ
autéc epappdlovral, oL apxES Moy avapERoVIa 0T onpeinon 1.6,

1.6 Napéywya xpnparooixovopixd péoa Ko Aoytomixd avmioTaduiong

Napéywya KIACUKE TQ XPNuaTooikavopixd péoa ta onola omy évapEr Toug éxouv ouviBwg uxpr i
undevi) akla, n onofa o ouvéxela pETaRAMETal avdioya pe ™ peraBolr Moy ompewdveTal o Kanolo
wnokeipevo otouelo e To anolo guvBéovtal (ouvaAhaypa, enadra, Ssliam A GAAn peTefhm).

Orav 1o napdywyo anoxtd BeTixr aia, avayvwpleral wg otorelo Tou Evepyrmxoed, eved avriBeta, drav
anexrd apynmd afla, avayvioplTera wg oToneio Twy UNoXPENoEwY.

Ta napdywya XpNoLonoIoUvTal efte yia oxomodq avTiaTaduong, efte yia oxonols EunoaIKoUs,

‘0O)a Ta napdywya avetdptrTa Tou oxomed yia Tov anolo npoopifovral, anompdvtar gV £0A0YN GEia TouS.

ItV NEpMT@OT Nou NOPAYWYQ EVOWUATGVOVIOL 05 MG Xpnuatooovoikd péoa, n.x. opdhoya,
SAVELQ, KaTABEoEIC, BavEIaNéS UNOXPEWaElS KA., Ta onola Sev anoTyudvral oty cAoyn atfa péow Twv
QNOTEAEOATIOV KQI TAUTOXPOVA T OWOVCHIKGE YapaxmploTikd kat o1 kiviuvor mow anoppéouy ano Ta
napéywya Sev elval ovevd ouvdedzpéva Pz Ta avTioToa XOPaKTPIoTING TWY KUPLWV XPTIHOTOOXOVOHL:
Ko owv ota onola evowpaTdvovtal, TETE unoxpewTxa Saxwpl{ovral, anotydvral omy ejioyn offa
ki GULMEPAGUBEVOVTOL 0TA NApAywya XENHATOOKOVOUIKG PEGQ EVEPYITTKOU If UNIOXREDOEWY.

ING NEPIMTAROE ToU NAPAYWYA EVOWUATIOVOVTAL OE XPRUCTOCIKOVOUKG LEOT Mou anoTIH@vIa! oy
euhoyn afla péow Twv anotedsopdTwy, 1y geTaBolr mg edioyng aklag Toug nepappdvetar om guvok-
i pETaBoA e £0AoYNS aElag Twv eV AGYW XPNHGTOOIKOVOLKIY PECWY KOl KATaXWPEfTaL oTa anoters-
OPaTQ XPNHATOOIKOVOLIKGY NPAEEWY.

Ta nopdywya npoidvra Xpnoenowivral ota rhalota Sixetpicews EvepyrmroU-nodmixod kal olupwva
névra pe Tig kateuBuvTiples obnyleg, o1 oneleg SfSovial and tnv Enmperm AimEipioews Evepynmkod-
NaBrmrol {ALCO).

Erunidov, n Tpanela xpnowonotel Ta napdywya yia v anoxduon kepduv and Bpaxuxpivies perao-
Mg T ayopds xan ndvra péca ota mialma avaiiyews kivdivey nou tievra and v appdsia Empo-
m} Auyepioewg Evepyrmikou-Nadnuikol (ALCO).

O Siapopéc anoTyigewg Tou HPOKITITOUV and Ta avwtépw Tapdywya NPoIdvTa kaTtaxwpoivial oTa
AROTEALOUOTO XPNUATOOKOVOMKY NPAELWY,

‘Crav i Tpénela xpnoyonokl rapdywyo via avniotdBon, npopaive: kard my évapn oe enapri Texym-
plwon mg oxfoews avrotaBploews, Kadis ka1 0 EAEYXO TNG GNOTEAEOUATIKGTIITAS TG avrioTabpiosws,.
O éheyyos enavarappaveral ot xdfe nuepopmvia oUVTAEEWE TWY OIKOVOIKUV KaTaTTdoEwY,
Atcurpvilovianifiaftepa Ta efig:

a.  Synthalic Swaps

H Tpénela, npoxeyévou va aurfoel v andBoom Twy xeTaBioewy o2 eMASYUEVOUS NEAGTEG TG,
xprioponoief Tov pryoviopd Twv Synthetic Swaps.

MeroTpéne, Snhabi g karadéoeig and Eupd gt JPY xal napdAAnAq, yia my xGAuym Tou quvoAray-
pamxoy Kivdivou, npofaivel o8 MpoBegiraxt| ayop Tou auvahidyparos JPY.

To anotéheopa, To onolo napdyeto and My npoBsoaxh npdEn, Saondral o TéKOVS, oL orolot
NpooTBeVIal JTOUC XPEWOTIKOUG TdKoug Twv Katadéoewy, ouvalaypatiés Slapopés ko Aomd
AIOTEASTUATA XPNUATOMKOVOLIKGY TIPAEEwY.
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Swaps ouvadyuaros (FX Swaps)
Ta Swaps autd xpnowonowdvia wg erd To MALOTOV Yia Ty aviiotaduion Tou kivdivou, o onolog
nipoépyeral and karadéaelg kal Savela Twv neaTdy.

Ma ta avarépw Swaps Sev undpxel enapriq Texpmelwon yia Ty epapuoyry AoyloTikriq avagraul-
CEWE KAl VIQ TO AGYO QUTS EVEGOOOVTAL 0TV KaTrYopla Twy SumopIkav Swaps.

To anetéAcoua 10 onelo nepdyetar and Ta napdywya aurd, Saomndrar o8 TOKOUG KQI CUVEAAIY AT
kég Siapopés, npoxeutvou va undplel avinapdBeon pe Toug Téxoug KAt TG guvaAayuamikég Sa-
popéc, mou rapdyovTal anéd TiC KaTafégets Kat Tig Xopnyhoetg, kaddq kat o¢ Aoind anoreAéopara
XPUCTOOIKOVOLIKIDY MPAEEWV,

Aoyiomw) avrotd8uionc

Aoyiorti| avtigTaBnene eivat o kaBopopés eidikikv kavévwy anaTiunang pe Toug onolous eradidxe-
Tat 1) e5ouBeTépWom TV ANOTEAEONETWY Mou NpoxdmTouy 1600 and To avrioraduldpeve otorxelo
éoo xaL and 1o péoo avniordBong, efoudetépwor n orola Sev enuyxdveral pe Toug cuviBelg
kavéveq anotlunoms.

H texpnplwor) ki 1) anoteAeapatindTTra Twv OXEOEwY avTIoTaBoNS anaTehouy anapaltres npod-
noBEgeIg npoxeitvoy va epappooTel Aoyigrikr avriotdsiuong.

H Susixaoia Texpnploenc Aaufdvel Xwpa xatd Ty évapEn Tmg oxéosws avmotdfuong, evd o £hey-
X0q anoreAeouarnkdmrag Sevepyetral kard Ty évapEn ko enavaiapBaveETa KAtd TIg NUEPOMVES
QUVTQENS TWV OWOVORLIKWY KaraaTdoewy TG Tpanélng.

a. Avniotrduion evhoyns aglag

Me TV AOYIOTIKF avTioTABIOTIE TNG ECAOYTG QG evég XPNHATOOKOVOUIKOD HEDOU ETIITUY-
yaveral ) eEoudetépwon g ueTaBolic e eUhoyng akfag Tou avnoTaBnfdpevou otoneiou
Adyw me enipactc evés 1 nepIacoTépwy Kivdivv nou aviioTaduifovra,

H peTapolr g alag Tou péoou aviiotd@uong kai n uerafo mg offag Tou avnoraBulGue-
vou oToixelou nou opelhetal otous Kivdivoug nov avriotabulfovral, avayvwplfovial oto ang-
Téheopun Xphoewc.

FT1¢ NEPIMTHOELG Blaxomrig e oxEoews avnotdnong, Ta avniotaSulopEva XPMLaTOMKOVOH-
K4 PEOT QNOTIHGYTCN EX VEOU, UMWV LE TOUS KaVEVES TIOU LOXUOUY Yia Ty Kamyopia arotl-
pnome oty onola éxouv TakvounBel, 6nwg autal avakloviar onig onpeudoelg 1.5 ka 1.15.
EWGIKETEPA Y10 TQ TOKOPOPA XPTIHATOOKOVOWKG ioa, To TUVOMKG ROGS TS HETABOAS TG
afiag Toug nou avnoToie! 0TO XPovikd SIGOMHA 1TXU0G TNG OXETEWS avnoTdBmane, anocpé-
VETOL OTABOKG OTA CNOTEASONGTA, HéXP T AEN 1) Tv nainor Tou. H anéofeon aunj Eexva
and 10 xpovikd omuelo SiaxorTis e oxéong avnoTaduicews, BAgE: TOU TpaypaTkoy enoxiou
oy uTtohayiletal 6K vEOU YO TO CUYKEKPILEVD XRTHCTOOIKOVOIKS péoo kot kataxwpeftol oTa
tooda f) éEoda ex ToKwY.

H TpdneZa, ye xprion enmokiakdv napayaywyv (IRSs), avmoraduZe: xivduvoug noy apopoly
Savelakés unoxpewoels, opdioya, ddveia xan npoBeojuaxég karabéoet oradepaU emmoxiou.
Enlone ye XpRon quvalayuaTikay napaydyay avriotaluilel ouvalayparikols xvdivous
Tiou apopolv ENcv3ioelg ot Buyatpikég evaiples,.

8. Avnord8uion xpruaropowy
Mz v Aoytomikr] avrioTABHIONG Twv XPNHATOPOWY EVEG XPTUATOOIKOVOMKOU HEGOV, ETHTVY-
XAVETO! N HETATPOTT TV XprjLaTropowy and kupaivéueves ot otaBepés,
To GNOTEAECUOTIXG WEPOS TNG LETaBON|G TG edAoyns aflag Tou péoou avrioTaBuiang avo-

yvwpllerar aneuBeiag oy Kadepri ©€or, evtd TO un anoteheopankd uépog avayvwpllero ota
anorehfouara. H Aoyworud petaxelpion Tou avtieraduldyevoy arowxelou Sev peTaféAAeTar.

Aev ouvitpele neplrwom spapuoyic AOYVIOTIKIG avTIoTABHION G XPNHATOPOWY,
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Y. Avnotd8uon kaBapr endvBuang ot oovouur povada eEwtepixod

H Aoyemua avnoraBuong kadapriq ensvbuong ot owovopuxli povéSa efurepuol elvan mapé-
PO EE T Aoionr| avnotdBons xprparopody. Ing nepurwotg Slakomig TG oxéoews
avtioTGBuong, Ta ouocwpevpiva képdn/inuies nou avayvwplotmxav aneudeiag omy kabapr
8éon peTapépovial oTa anoreAéopara, e v NWANOT} S povddos.

1.7 Ensv8ionic ox Suyatpinéc, ouyyevels eaipies ko nowvonpaticg

v katyopla aut evidooovtar o ouppetaxts g Tpanélng oe Buyarpuds xat ouyyevelg eraipleq,
kabwe kat o Kovorpagleg.

O ouppeToXéG auTée anampudvral oTo x80Tog KTTioews, OTo onoio Juunephapfdvovral Kai Ta EEoda
AMOKTITEWG Toug Uelov TUXGY {NuiEg aropchoews.

Nood nou AcppPdver 1) Tpénela and Tig ouppeToxés g Adyw Savoln|s ougowpevpévwy KepStv Toug,
oy SmoupyriBnkay HeTd My nuepounvia anoxroemg Toug, Kataxwpotvial ota écoda and pepfopara,
H avaywdplon Twv eoéSwv and peplopota npayparonoihral rav AauBdverar gyeTikl) andpacn ané To
appésio dpyavo e etaiplag otny onola ouppetéxer n Tpdnela.

Nood nou Aaupavovtal and ouocwpeupdva xépdn Tiou SnnoupyriBrkay Mpwv T anNéxKTNOT TG CUHKETO-
¥1C. fewpouvral emo-rpocpﬁ. KEPAACIOU KA PELVOUY TO XOTTOS KTTigews g enévBuang.

1.8 Evoupara ndyia aroigeio (Sioxpnmponoiouyeva)

IV kayopia outi nepiapBavovial Ta owkéneda, Ta KT TwY KEVTPIUDY UMPeduy &k Twv Karo-
ompdrtwy, o SARAVES Npoodnxdv ka1 feAnitdoewy o8 odwiéva axiviTra, kel o Kvirdg eEorAtopds,

Té00 Ta axivra, 600 K o KviTtds tkorduopde avayvwpoviar apXd oTo K6OTOG KTHTEWS TOUS, Npo-
cauEnuévo Je Ta éZ03a rnou axeTi{ovral ye T cuvakiayr yia v andsman] Tous,

MeTd v apxur) avayvipion aRoTYEVIAL 0TO KOOTOS KTHOEWS, HE(OV TIG CUOTWPEULEVES anonféosq
Ken TtG TGy quoowpsupéved Inpfeg and myv anopelwon ™g alfag Tous,

Metaysvéorepec Sandvee enauEdvouy mv akla tou naylou 1 avayvuepifovial we Esxwpiard ndvio, povo
drav efvar nokd rBovoy va npoxiiPouy HEAAOVTIKG oiKovoUIkG o@EAn.

Acndves Emoxeudv Kar GUVIMPHoEWY EMBapivouv Ta CNOTEASORATA TG XPfoews oV oftola Npayjaro-
TIO1OUVTOL

O anaoBéoeic Twv KINpdwy Kot Tou eEanuopoy, Bievepyouvral gTo x$0Tog KTOEWS peiov Ty unokeypa.
Tud Touq aEla, kal unoAoyiovral guppwva e TN oredepl péBodo Aaupdvoviog unéym ™ Sidpxewa Mg
avauevopevns wpthymg fwig Toug.

H weéhpn Lwr avd kamyopla naylwy €xet kaboptadel we eENg:

- Kripia wibcmra: 33 ypévia
- Npoodfixec ko BeAnwoeig ve oBwpéva akiviyra: n Sidprera TG MOBWoTws
- EEorduoudg kal yeragopixd péga: ané 4 wg 20 ypdévia

O1 eBapixég extdoeic Sev anogfévovral EEcTalovian dpng yia Tuxév anopelwon e aklag Tous.

Ot unoAeyuanikée akfee Twy naylwv xai n wpéiym Lwi Youg avanpooappdlovial, av elval anapahto,
kdBe popd Mou oUVTEOOCOVTQL OIKOVOLIKES KaTagTATEI,

Ta ndyia mg Tpanélng eEerdlovas o8 emjona faon yia evBelEes anopelwons xay edv éxouv unootel ano-
pelwon npogappélovrar otnv avakmiown akfa Toug He 106Mo0N EMBAPUVOT TWY QMOTEAECHATWY.
Képdn ke Inpleq and Siadfosis nayluv avayvwpi{ovral ota anoteAdgpara Ypoews,.
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1.9 EnevBictig os axivira

Imy xamyopla auri n Tpdnela £xe evrdEe kmipa i TipaTa kmplwv ke Ty avaioyla Toug el Tou
owonédou, Ta onola expodiver pe Aecroupyir plobwon.

On emevBioeig aurée, avayvupilovral apxixd oTo kdoTog KTioeds Tous, npogavEnuévo e Ta £508a nou
oxetifovral pe T ouvaiayr) yia Thy andeTTior Tous,

Meté myv apua) avayvapton anotipivral oto kéoTog KMoewS, Kelov TIG GUCOWPELHEVES anooBLosis
Km TG TUxSv ouoowpeuptveg nuleg and v anopeiwon mg aglag Toug.

Merayevéorepeg Sundveg enauvEdvouy v afia Tou naylou 1§ avayvwpillovial we Esxwplord ndylo, péve
drav eival noAd mBavév va npokJPouv HEAMOVTIKA OIKOVOLIKG 0QEAN,

Aanveq EMOxEVhY KoL GUVITIPROEWY ENBapivouy Ta AneTEAEOUATa TS XPriotwe oTnv onola npayjaTo-
TouvVTAY,

Ma Tov unohoyiopd Twv ancopéoewy, n wedhun {wi Toug éxet kaBopioBel ton ue aunh Twv Goyxpnoipo-
notopevawy axvitwv kat xproponostrat n oralepr j£8o50¢.

1.10 Ymrepoklo nar Aoind duka ndyia orongeka

Imv xamyopla aurh iy Tpdnefa €xet evrdEen

a) Tanpoypdupara Aoyiouxoy, Ta onofa napakohouBoivial ato kGoTog KTHOEWS pelov Tig Oug-
cwpeupéves anooféorig Toug. O ancoBéoeig unohoylfovral ue Bdon ™ SiGpxea me avape-
véuevne weéhpng Lurg Toug, v onola n Tpdnela £xet kaBoploel oe 3 éwe 4 ém. 'EEodSa nov
TPORGUV 1T TUVTHPNOT Twv ApoypauudTwv Aavioukol avayvwpllovral oto Aoyapiaous ano-
TEALOUATWY TS XPOEWE NoU NPayHaTonolouvTal.

B) Eunopwd cripare ke Aomd dixauidpara tpanelric ilioxmolag , Ta onoia naparchoulodvro
oto xéoTog KTioews pelov TG oucowpeupbves anooBéosis Toug. Ot anooféoelg umtoAoyifo-
vial pe fdon m &dpreia ™ avauevéuevng webhpne wiis Toug, ™Mv onoia ny Tpdnela éxer
kafopioel ot 5 ém.

Ta duia NdyIa QROTHWVTOL OT0 ITTORIKG KGOTOC KELWHEVD KATA TIC SUoTWpeUdives anogféoe, uc

eEalpean autd nou €xouv adpiotn Sidpkela wedhune Lwiig, Ta oncla Sev anoofévovral, ‘Ola 1a

duha ndyta eEetélovral yia Tuxév anouelwon me akiag Toud.

Ta ta duda grogeia n Tpdnela dev unodoyile unoAsippomxs agla,

1.11 Moot

H Tpérnela cuvdnre cuppdozig enl naylwy efte we MoBLTC efte W expodTS.

Vrav o1 kivBuvo ko Ta opéAn Twy naylwv noy expiotdvovial, HeTapépovTal aTov Iobuw, TéTe ot avri-
OTOIES CUUBAoELS Xopaxmpllovra we XpNuUaToSoTKés oSwoE!s.

Vheg o1 undhomes gupddoelg ploBuong xapaxmpilovial we ASToUPYIKEG Wodwaeas.

Av@hoya pe To XaparTrponkd nov Snouv Tiq oupBaoelg ploBwong o Aoyiomikde XEIpITHES TouG, £XE1
wq effig:

q) Oravn Tpdnela ehvat exuiobutric

. XpnuaroSonkés adhosic:
Ing nepumrdoelg oupfdoswv xpnparodotuis plodwome, ong oncleg n Tpdnela Aemoupyel we
expgamic, To guvokikd nood Ty eBuudTuy Mou NpoBALNE, N oUpBaoT) IeBHaENs KATaXw-
pefral omv kamyopia 3dvela kal ananmoels xaTd nekativ,
H Sagopd, perad me napodoag agfag (xadapr) enéviuom) Twv oBwPAETWY KOl TOU GUVOAKOU
noool Twv pofopdrwy, avayvwpleTan we Ln Se30UABUPEVOG TEKOG KOl ENQAVITETOL GPQIPETIKG
Twv ananTjoewy,
O1 siompdEetg Twv pofwpdrwy pewivouy Ty ouvolisf| anaftmorn and picBupata, evd To Xpnua-
Toowovopikd égodo avayvwplletal ue m pédodo Twv Sedouleuptvuy.
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O1 anontjgetg and ypnuatodotkés uobwong eEetdélovral yia anopelwon mg akfag Toug, olp-
puwva ue ™ Siadaota nov 1oxuel yia Ta Savela KoL Ti§ ananmjoeg kard nekatdy, énwg auT]
TEprypagpetal otry omuefweon 1,12

. AEToupyikEG uoBDOELG:

Ing nepimruioeig Asroupysdv poBhoewy, n Tpdnela nou Aemroupyel we expnofomie, napaxo-
houBel 1o pioBupévo éyio wg otoixelo Evepynrikod, Sevepyuwviag anooBéoeig ue Baom thv
wedhpn [ Tou. To nood Twy uobwpdrwy, Mou avnietoouv om Xpfion Tou pobwuévou nayl-
ou, avayvwpleral we égodo, omy kammyopla Aond é008q, pe ™ péBodo Tou Sedouisuptvou.

8) Oravn Tpdrela efvai probwrije

I

Xpriparodonkés noduwoeig:

Tog nepuTTwoel oupfdosav xpruatolonkig pioBwang, ong onoleg n Tpanela Asoupyel wg
oG, 0 juoBwuéves eECTAIONGS NEp apBAVETGL TNV avahoyn kamyopla nayfwy, dnws ko
Ta BidKkTra ndyig, evid y oxEnK Lmoxpéwon npod Tov ExpaduT, nepiauPdverar ang Aomég
UTIOXDEDOEIS.

Ta wodwpéva, pe xpnuarodonxr) plobwon, ndywa ka n oxeETIK uUnoxpéwan, avayvwplfovra
apxix, ot pxpdrepn affe HETAEY Mg cuhoyng aglag Twv nayiwv kal MG napodoog aklag Twy
eAAXIOTWY UROXPEWTIKGY InoBwpéTwy Moy Exouv ouppwynBel va karapinBouv otov expuoBu).

H nopodoa akla Twy uodupdtey umnokoyletal g enméxo npoeEopAang exelvo ou avagépe-
To1 o oUpBaom puowotwe, 1 6nov avtd dev avapépetan pe Bdan to enmdxio Savelopod nou
8a emBapuvétay n Tednela yia avrioTon Xpnuaroddmor mg yia Tov 3o oxond.

Metd v ap)ai Katoxwpenom, Ta ndyia arnocfévoviar pe Bdaon my weékin {wh Tous, exTés av
1 Sépxein TS oBbdoews elvan LikpGTEPN Kat To néyio Sev avapévera va neptéAde omy karoxr
mg Tpanélng kard 1 AiEn mg olpBaong, ondre kot o anooBéoeg Jievepyodvial pe Bdom m
Sudprera me ploBwong,.

Ta uoBduara nou Karapalovial otov exuowT, karavipovral oe pelwdn ™G unoxpdwang Kal
empéapuvan Twv anoteAecpdrwy wg EEoda ex Térwv, He BAon my Toxoypeahutik péGode.

. Asmoupyeg obwotis:

ITiq NEPITIMCEIS ASoupywy nodwoswy, n Tpdnela, nou Asrroupyel wg mobwnig, Sev xara-
xwpel 10 modwpévo ndyio we groixelo Evepynminod, avayvwple: 3e, we £Eobo, oy kamyopla
yevixd Stouayricd €Eodq, Ta nood Twv uoBwpdtwy nou avioToodv om xprion tou poBwpivoy
naylou, pe ™ péGoSo Tou Sedoureupévou,

1.12 Anopelwon daveiwy

lMa Tov UNoAoYOpG TN anopelwong tTwy Savelwy, i Tpdnela Sevepyel ot xade nuepopmvia ouvIatewg
CLKOVOMIKGV xaragThogwy, Eheyxo anopeiwong (impalrment test), CUNPWVQ Pe TG YEVIKEG apXEQ Kal T
pedoSoAoyia nou neptypdpovtol ato AAN 39 kai onig oxetkés pe autd odnyleq spopuoyis.

Etdidrepa, n) 6An Stadikagla nepihapfdvel Ta axdhouba Brivara:

o KaBopiopde Twv cuufdviwy nov anotelodv To évavoua yia Tn Sievépyeia EASyxou onoueiwons
(trigger events)

Ta SGveia ) o anarmrjoets, ome onoleg uUnApXowY KaBUOTEPNPEVES OPELG MEATTWV and KEdAao 1
Ka1 TéKoue méve and 90 nuépeg, anoteAodv yia v Tpdneln, To ueyakutepo oe Gyxo LEPOG Tou
xoproguiaxiov, oto onolo emkevipwvetal xuplwg o EAeyxog anopetwons.

‘EAEYX0S Gnopsiweme pnopet vo yivel enlong xau yia xaBuoreptioelq pnpdrepes ond 80 nuépeg, 1§
axdpa kot Grav Sev untdpxouv KaBdhou kaBuarepfioetg dTav:

éxouv apxloel ge Bapog Twv SaveoAnmray, Swadixaaleg avaykaoTikig extéheans pe emomeddou-
oeq Tplteg Tpdnelec 1] GAAoug THOTWTEG ff

. éxouv nepEABEL 08 yvion ™ Tpanélng, mnpogopleg yia EMBEVOT TG XONUATOCIKOVORIKTG

8éomc Twv niotolywy (mrden nwiiocwy 1) MepiBwplou uxTou képdous, pelwan kepddv KX} 1
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M0 yeyovéta (vipukn oe mmidxsum, Tuxaio yeyovéta dnwg rnppdpa, nupxand K.An. otig
EYKATAOTATELS TG ETuxElpriong), fow ouvéBnoav HETd v NUEPOUNVIQ NS apyiKrig avayvidpiong
kot TG onolo exnipdra ém 8a Exouv crimrwom omy opas eEurmpémon Twv Savelwy.

Téhog, éAeyxoq anopeiwang Sievepyefral e xpnparoSoticeg nou éxouv yivel oe KAGSoug ™G oo~
voplag 1 ouykexpiaéveg Yewypapinég miemoxgs, ou éxouwv apxloel va eppavifowv rpopiiyara, Ta
ortola avegunoav peté v nuepounvia Te apxsris avayvaplong Twv Savelwy.

. KaBépwon xpanplwv yia Tov EAsyxo o€ arouxt) fdan i ac endnedo xoptopuAaniov

To Gyog Tou aveEGpArou unoholnou kG8e avelou 1 analmomg, anotehel yia v Tpdnela, To Bam-
Kd Kprmiplo Slaxwpiopod yia To edv o EAeYXog ™G ancielwons 8a yiver oe atopual paon, 1 oe eni-
nedo yapropuiaxiou.

H Tpdnela anegdoge To nogd twy € 1 exar. va anoteAioet To onjielo Suaxweiauod.

Ma tov axpiBr kaBopoud Tou nogod Agenxay Unéyn napdyovieg 6nws n ouveeon Tou xaptopu-
Aarlou, o1 cuykeKpiéves ouvBTikes OE KABE ayopd, dnwq erdong kot ny kmBeioa péxp ofjepa epner-
pla, doov apopd Tov EAeyXo ka1 TV ev yéver Biaxelplom Tou xoptopulaxiou.

. KaBoptopds Twy XapToPuAaKiuY Le Kotva Xapaxmootikd xvivou

TG MEPIMTWOEIS Mou e féor Ta undhoina Twv Savelwv, o éheyxoc npénel va yiver oe eninedo xap-
TopuAakiwv nou eppavifouy Kowa XopaxmploTikgG, dcov apopd v eXSHAWOT) TOU MOTWTIKOW Kiv:
Sivou, o opddeg xaptopuiaxinv ENASYOVTQI Pe Kpmipa:

i. TovKAGSO orov onofov aviikouv ot SaveiohinTpies eTaipl(ES (KATATKEUAOTIKES, TEXWVIKEG, TOUPLOTI-
KEG KAL), Qv rpdrerTal yia erxeipnpatikd Sdvela

W v kamyopla Tou Saveiou (karavakuwikd, SAVEIR ue MOTWTIKEG KApTEG, oTeyaoTkd k.An), av
npéxemal yia Sdvela gg Wuim

H Tpénelo mpel ecwTepikd aroixela He nepioodTepn ov@iuon na epdoov and Ta woTopikd SeSopé-
va Texunpiedel n avdyxn, npopalvel ot meparépw avdiuom iy o8 SUUNTUEN XapTOPUAGKIWY.

. Me@odoAoyia npooéyyons Twv LEAAOVILGY TaUEIaKUY pOWY GE anopstodueva Sdvea

H Tpénela éxer Smunoupynioe woxupt| Bdom pe 1oTopikd Sedopufva névee £Twy, ou nepappaver Ta
nogd noy TeEMKG aropeiiveral 1) afla Twv Savelwy (Loss given default - LGD), perd v ohorhipoon
Twv Sladikanby avaykagTikrg eKTEASoMG 1y AAwv pETpwy mou AapBdvel, ota mialoa g rpoomnd-
€etaq yia myv ixavonolnon Twv anammjociiv Mg and Sdveia xat agov Angdolv undym ol ndomg
Qioewg evoxkés xat empdypares eEaopoioeig eni Tov Savelwy,

Me Bdom Ta Sedopéva autd, unoioylZetal To Upog e anoyelwone Téoo oc atopxd erinedo, ¢oo
Kol oE enfnedo xaproguiaxiov, apol Solel ge kGBe pori n Sidoracn tou xpdvou.

H avaywyr Twv TaUEIaKWY powv ot napodoec aklee yivETal e TO apyIKé SMITOXIO NG MPAYLOTIKAG
anddoong,
. EXTOKIONES anoustwuévwy davelwy

'OAo TO onopciopéva 3Avela EXTOKITOVTAI HE TO OPYIKG EMTOKIO TN Npayuanikig anddoons
(eflective interest rate) unokoynifduevo aTo KEQAAGIO NoU £xXer anopelvel LETA Ty anopsiwom.

. Xewtopdc Twv Rogwy aroueiweng

Apxfy mc Tpanélng eivar va npoPalvel o8 opiotixég Slaypagés pe 1A Npog anouelwon Tood Twy
Savefwv. EEalpeon yivetal ot neplopiopévo apiBpd nepinmooewy Savelwy, pe peydha ouviidwg uno-
Aoing, drou Snuioupyodvtal uno-avtiBerol hoyaptacuol npdpaeyng {allowance accounts).

Avaxrioe [ elonpdEeg noouv o enopawdévra Sdvea

Av peté T nuepoynvia TG avayvipiong Mg fnulag and anopstwon AdBouv xopa yeyovéTto, nou
odnyolv o pelwon Twv 15N avayvepoBéyTwy Noody anouelwans f elonpoxBodv nood and Jin-
ypapévra ddvela, Ta nogd autd avayvwpifovial ato hoyapiagud Inuiée anopelwons kol npofie-
Yei1g yua Ty kdiuym Tou riotwnikol KvBiveu.
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1.13 AvapalAdpsvn popoloylia

Avaparrdpevog pépog slvar ¢ pépog Nou Ba mnpwoe! ff 6o avaxmBzl oTo péAkov ko oxeTileTaL pe
Aoyiomirée MPAERIG nou éyivav katd T Bidpreia TG kASOUENGS Xpricews alAd Bewpodvicn gopohoyn-
téa £005a 1y exneotéa £E0Ba pEANOVTIKGY Xpfioewv. Yrichoyilgra ong npoowpivie Siapopég petrakl
e poporoyxric FAOTIS TwY QRAMACEXY KOt UNCXPEWDUEWY KaI TG avi{oToMS AGYIOTIKAG Toug aflac.

Or avaBaMASUEVES POPCADYIKES anaiTUEIS KaL URtoXPEwoEelg unokoyilovral ke Toug @opoAoYIROUG
OUVTEAETTES NOU QVaRAVOVTQH va £QAPUETTOUV oy nepiodo kard v oriofa Ba vaxtonomdei it anafm-
on i i unoypéwan, AoUPAvovVTag UNGYn TOUG GOPOAOYINOUG GUVTEAEOTES (Kat VOHOUS) Mo €xouv

GeomoTel PEXP! TNV NUEPOLTVIA TOU ITOADYIOHOU,

AvoBaAAGpevES GOPOAOYIKEG anaiTroel avayvwpilovral pévo drav uavoioyouvral MEMAOVTING
popohoynTéa KEESN, and Ta onola NapéxeTal 1 BUVATSTITTA va EKTIETOUY OL QVTIOTOIXES MPOsWPIVES
Siagopés,

O avaBaiidpeves Pépog kataxwpehar omy Karbotaan Anoteheoudrwy, pali ue Tov Tpéxovra $6po, fy
anevBelas, oy Kafapr Bfom av apopd croixela nou éxouv avayvwpioBel ancubelag omy KaBopr

©éom.

1,14 Ivoixzio Evepyarikol npog nuinen

Npéxertal yia evoduara néyia groixefa nou n Tpdnela éxer anoxtioe kuplug Héaw MAEIONPIATHWY,
kai npoopllovral yia nwanom.

Npiv ané v KatdTakr Toug wg CTolEla KATEXSHEVA MPOG MEANCT, Ta oToiXEla T keayoplag aunig
anonyudvra pe Paon Tous xavévee now cmBEAAGVIaL and Ta emuépous AoyioTd Mpdtuno now Ta
agopodv.

To kavexSpeva NPOE NGANGN TToRElR, apxkd, avayvwpiovial o xaumAdtepn Tpr PETORD TG Aoy
oTuhC KOl TG EUAOYNS aElag apaipcupévig Mg nopodoas atlag Tuxdy eEGSwv nov Sa npoxdgouv anéd
™V RAno.

Onoladrnore Inula mpok(yer and ™ GUYKPIOT, KaTaywpeita 4ueda gra anotehfopara. H napandviw
Inuia anopsiwons, 1 onola SGvara va avaotpapel oTe HEMGY, KATGVENETAl 0T EMEPOUS aroela
EVEDYRTIKOY, av 1} NpdBeam nwAnong agopd opdda oroielwv svepyrmunod, pe efalpeon opiopévuv
grongeiuy aumt TS opddag, dnwe opile To Npétuno. Kard m Suadwadia keravopr Twv {njadv ano-
pelwong, nparta eEaielpetan Tuxdy unzpatia (Goodwill), nou avnotoixel omyv opdda xat TUx6v undhor-
TI0, MOV GMOMEVE, KATAVELETM avaloyikd gTa undhowta growEia.

Ma To oToiE{a evERYNTKOU Nou evrdooovral omy kamnyopia autt Sev Sievepyodvra anoopéaric. Efe-
TalovTal GHWE, Y1 TuXGy anopelwam, kEAs Gopd IO CUVTEOTOVTAN OIKOVOUIXEG KATQOTATEL.

Képdn xa1 Inpieg and SiaBéoeig oTouelwy ouniq TG katryoplag avayvwpl{ovral ota anoteAéguara.

1.18 XpnpatooikovopIkes unoxptdoeiq

H Tpdnela Yia OXONOUS anotlmong Staxplve TG XPNHATOOIKOVOUIKEG UTIOXPEROEIS OTg axdhoubes
xamyoplec:
Q) XpnuaToOIKOVOLLKES UNOXPEWOEIS TOU anoTywwvral amv etAoyn akla péow aroTEAEOUdTwY

I. Ewmv kamyopla qumi EVIGIoOVION XpnuaTooxovopxd oToixela Ta onola xaréxovral Yia eunopt-
KOG oKonoUS av:
* Yndpxe npdBean yia v rdAnom ff v enavayopd Toug gt Bpaxs xpovikd SidoTmja, npokzl-
pévou va aflononfouy Bpaxvxpevies SIQXupGvoes TG ayopds, 1
v Efvas mopdywya npeidvia nou Sev anoteholtv péoa avuiordbuone

ii. Zmv kamyopla aur evréacovial enlong XpNIATOOIKOVOIREG UNOXPESIGELS TIG onoleg n Tpdrte-
{0 enfyEs, KaTd My apyIkg aveayvipuam, va anotiufios oy e0Aoyn qfla utow Twv anoteAs-
opdtwy, oUIPuwva IE TA KpITpia nou avagé povial g onuelwen 1.5 (enusio yi),
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H Tpariela éxet evidEel oy katyopla Twv XPHUCTOOIKOVOUIKGY UTOXPEWM0eWY NIOY KAaTExovTa: ia
EuMopIKOUg oxonoug, Ta napdywya npolévra nov Sgv Xpnolponolodvral yia avTioraduon AAAwv

péowv.

Ta napdywya autd, 6nwe Kat oL UROXPEWOEIS and Rapdywya Npolévra Ta onola anoteholv péoa ava-
orddong, epgavifovral omig Ynoxpehoeiq we «Napdywya XpNUarooKovopIxG HETG» KAl O KIvEved
anotipnong Toug akchouBolv éga avapépovral on) onuelwen 1.6,

H Tpénela Sev éxer emAgEel, Katd mv apyud| avayviplor, va anotiuioeL XPrHOTooIKOVORKES UTIOXpE-
woel oy eUAoY akia péow TwY anoTEAECUATWY.

B) Xpnjarootkovoukés VNOXPEWDELS MoU anotiuuvrat oTo avandoBeato k6oTog
Qi unoxpedaelg autéc exToxiovras ue ™ péBodo Tou mpaypamkol entroklou.

Imv kamyopia aun§ aviikouv o1 umoxpedoetg npog motwrikd 1Spipara xal EAdTeg, o Opoloyleg
ex3doewg Hag Kal oL AQINEG SAVEIOKES UNOXPEWLTEIS.

Iy NEPITTWon MOU XPNUUTOCIKOVOMIKES UTIOXPEWCELS TTIC eV Adyw katnyopiag unewgépxoval o
ay¢don avnotaduioews, epapuélovral emriéov, oL apxéc nou avapépovral ot onuelwon 1.6.

1.18 Mpoypbppare napoyuv oTo MpOCWMKS

Imv Tpdnela AerrovpyoUv npoypdupara KaSopiopéviy nopoxdyv kadc KatL npoypaupaTe xadoMopué.
VWV CUVELTROPUY. ITA NPOYPAuHara KaBOPIOMEVOV MAPOXOY N MApoX anoteAsl ouvapTnon Twy ETHv
urmpeoiag ka Tou ool kat umdpxel eyydnan kdhugric e and v Tpdnela,

Ira npoypduara kaBopiopévuy guvetogopwv n Tpdnela kataBaie éva xaBoplouévo, kard neplmmu-
on, nood siwopopds oe évav aveEdpmro gopéa.

H Tpdmeda dev €xel neparrfpw unoxpéwan, vopikry § texpapT, va karaBAAAEL emriiov clopopés, o8
nepimwon nou o popéag autde Sev £xEL Ta amapallTa NEPIOUCIAKA OToIXElO Yia TV KEAUYM Twv
TIapox KV, Tov oxeTifovial ue TV UTMPETia TOU MPpOTWIIKoy aTo TREXOV 1) Ot apeAdévra &m.

H unoxpéwam nou avayvwpileTal OTI OOVOIKES KATAOTATEL] YIa Ta NpoypduuaTa kafopopévuy
napaxuiv, gival n mapotoa akfa Twv Se3oulsupéviy apoxwy Lelov TV edAoyn ko Twv neplovaaxiy
GTOE(WY TWV MPeYpapUATWY, Aapfdvoviag undyn Mpooappoyés yia Tuxdv avalonotixd anoteréopa-
Ta {képdn/Tnpleg) ko KéaToG VIQ UTNPEDIES NOPEABSVTWV STV,

To neod nou npordnre: pe TV we v pEBodo ymopel va elvar apvimikd, dnAadr anafmon, To mood

g anafmong autrig Sev unope! va unepfalvel To ouvoko:

a) WV CUTCWPREUMEVEVY I avayvaploBelody Tnpidy ka Tou x6aToug uimpediag napsABdviwy eTdy kay

B) ™ napoloag akfag Tou olkovouKoU ogélous tou Aapfdver T Loper) EMTTROTC Neowy and To npd-
Yeappa omy Tpdneda f peiwong ota nood Twv peAloviiv elopopdv g Tpanélng oto npdypappa.

To Ugog Mg unoxpéwong i anafmorng npoodiopileral eTaiwg Pages avahovioTaig HEAETNG MOV EXTIO-
velta ané aveEapTmm avaAoyloTIe eraipla, Xpnotponoiviag ™ péfodo ¢ npofienduewn poviadag
unoxpéwang (projected unit credit method).

H napodca atfa g npooSioperal NPocEoEAIVIAL TIC EXTIHWHEVES HEAOVTIKES XPNUATOROEG HE TO
emTAKIO TIOU 10Xl Yia ETaipIKG oudhoye wimArg rmaTwTingg SaBdBuong, nou éxel exdodel oe vipopa
kowd pe autd oto onofo karaBAMETaL ny kaBopiouévy napoxth Kaw éxer evanousvouoa Sidpxeia now

evappoviTETal e 11 SidpKewa G oxETIKG ynoxpéuong.

Ta cucawpeupéva avahoniotikd képdn/Tnues, nou npoxdnrouy, and v andkhion petak) exnpniosav
xal epneiplag koG Kal T peTaBodr] Twy XprnotponoloUpsviov avaloyigTikgy umoBéoewy, Katd To
Hépog nou unepfalvouv To 10% Tou LEYOAITEPOU HETAED Twv SEHOUNEULEVWY UMOXPEWOEWY Kal TNG
euhoyng aklag Twv neptovaandv orotyelwy Tou npoypdpparoe, anooBévovral oe neplodo lon ye ™
péon evanopévouca epydoun {wf Tou npoowikod.

To kéoree and mv urmpecia NOPeASSVIWY ETGOV avayvwplleTal QUECT OTG aROTEAETUATA XPriTsws,
eKTéS av o1 peraBordq om Pdon unohoyiopod ™ napoxyic ekaprdvral and Ty napauov twv epyalo-
pévav oy utmpeoio nia pia kaBopiouévy xpovikd nepiobo. m Sedtepn neplmrwon o kéaTog Urmpe-
otag napeh8dvrwy eTdv anoofévera pe T ypapurd péodo ot Sdprewa e neptéSou aumig.
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Ma Ta npoypdpuara kaopopévuv guvetogopdv n Tpdnela karafaiie sopopés, Ot Gopels aopa-
ong Snudotou 1 WGwtikod Swalou kadiHG ko gt aopanomkés evaipled xan eldikods Aoyapaopels, o8
unoxpewnkr 1 npoaipenicd Péam. H unoxpéwon efavrisiror ooy kataBol| SUYKEXPIETS E10POPAES
katd neplmrwon. OL slopopés avayvapllovia onig Sandveg npoowrmxol epappdloviag TV apef Twv
SeSouhcupdvay. Tuxdv npomnpupéveq elwpopée avayvwpiloviay wg anafmon epdoov guvededovial
elTE YE EMQTPOPY| HETPITIGV EiTE e Helwor| HEAAOVTIKWV EICQOoPUV.

1.17 Xopriynon Sixaiwpdrwy npoaipéatws, enl peroxy mg Tpanélng, ovo npogwmxd

H Tpénela ermBpafeiel avirtepa aTeASxN TG, HE KPP TV anoBoTIKETITA Toug, HE TV XopTiynom
Satwpdrwy npoaipforws enl pstoxdv meg Tpanélng. O apBpés Twv nopexoutviev Suwawpdtwy, n
Tph ket 0 Xpdvog evaonioede Toug anopaoileTar kard neplmwon and 1o A ZupBoliio evidg
Twv MWy Moy £Xe1 eykpivel n feved| Zuvdheuen.

H edhoyn afla Toue, oy npoodiopileTal katd myv nuepounvia SiéBeang, avayvwpilerar we apoi
{¢Eo30) npoownikod Ke avtiotong avEnom aneBepankod e xabapriq 86ong, xatd my neplodo uetaky
B166eang Kat EvEoKNoNG Twv Ev Ayl Sikaiwpdruv. To nogd nou katafdhetal and Toug Kardyoug Twv
SauopdTwy Kath my evaoknor Toug auEAver TO HETOXIKG KEPaAae Kal To aynuaTiofév anodeparud
and 10 eveoknBEVTa SIXGIIPATA HEYAPEPETAl OTOV AOYapIOouS «Atagopd and ExBoom PEToXUVY unép 10
GpTios,

1.16 NpopAiyzie

NpoBAdyets avayvwpllovial drav undpxs napedon vopud A Texumpduevn unoxpéwan, noy £xel npo-
xAnBet and yeyovdra nou £xouv f8n oupBel ka ival BéPaio dm n Taxtonelner mg Ba Snuoupyron pia
expot), To OPog ™G onoiag pnopel va extiunBel afidémiota.

H avayvdpion Twv npopiégewv yivera oy napgoya offa Twy kepahalwy Mov avapéveral va anarm-
Bouv y1a va TaxTononjoouv Ty CUYKEKPIEVR uToXpEwaT.

0 unohoyopde e napodoas offag omplieral oe nEoefoPANTIXG ENTEKIA MOV aVTaVAKAGUY TIG OTIUE-
pwic exnyrigeig yia myv xpovir afia tou ypriparos,

O1 oynpanoBeloes B3N NPoBASYEIC HEIVOVTOL UE TA NOGE Mou KATGBAMOVTCL via Tov Slakavovous
TWV OUYKEKPIUEVIDY UTIOXPEWTEWY.

To MOoG ™S CNUONIRENS MPoBASYEWS enavexnpdTat oe ké&Be nuepounvia ouVIAEENIG TWY OIKOVOLL-
KV KaTaoTAgewy,

Npophéyieic yia HEAOVTIRES AEmoupyikeég Znleg Sev avayvapfovral,

MeAovTikd yeyovdTa Ta onofa pnopel vo ermpedoouy 1o noed nou 8a anarmBel yia Ty Yaxtonoenam
MG UNOXPEWTEWS Yia T onola éxen oynpuamoBel npdRAeyr, Aappdvovrar undym pdvo drav uNapxowv
enapkeig avnxeipeviné EvBelEeig dm 8a emaupPody.

Anolnudoeis nou Tuxdv AauPavovial and Tpitoug kat apopolv PEPOS 1) BAO TO NOd TG EXTIHOREWNG
exporic, avayvwpilovral oav oroiefo Tou Evepynmxed, pévo dtav elval BéBaia n elomipals Toug, Imyv
xardoracn anoreAsopdrwy, To ££050 nou agopd v NEdBAsYM eppavileral oupPnPIoHEVE pe To 0TS
nov avayvwpilgra yia anofnuliwon.

1.19 Ivpgpuwvieg ndinong Kol snavayopdg

H Tpancla npofaivel o8 ayopés xpeoypdpuv BAOEL ouPPWWILY ENaVaNWANTTS TWY OF OUYKEKPIUEWT)
nuepounvia oTo péAkov kat oe ouykexpévn Tyo). Ta xpedypagpa nou ayopdlovral ue gxond va gnava-
nwhn@ouv aTo uEMov Sev avayvpiovra oav EnevBUCELs.

Ta nood nMou MANPWVOYTAL KATAWPOUVIG we Sdveia kat anamigetg ot Tpdneleq i nehdreg avdioya. H

Stapopé PeTakd g TG ayopds ka1 TG Ty enavandinang avayvwpileTal g Tékog pe m pédodo
Ty SeSoulsupévay,

Ta xpedypapa mou nwAoivrar Pagsl cuppwwvidy enavayopds dev Saypdpovral and Tov [gohoyiopd.
Epgavilovran oav enev3UoEe ka1 anompdvial ouppwva He Tig apxés anotlunong mg katnyoplag omy
onola éxouv evraxBel.
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O1 ElONPAEELS and ™Y NWANCT) TwY XpEoypdeuy autwv epgavifovial oav UNOoXPEWOELS NPog NeAdTEG
Tpdmeleg avroya. H Sapopd peraky e aflag nadinong ko Mg TG enavayopds epeaviteTal wg
TOKOG pE TN PEBOB0 Twv SeBoUVAEUpEVWLY,

Xpedypapa Ta onola n Tpdnela Saveigtal, Sev avayvwplfovias otov Igohoyiopd, exTés kal av autd
nwAndolv ot Tpitoue, ondTe To KEPSOC and Trv MWANCT Tous avayvwplfetal oTa anotehéopata xpnua-
TOOIKOVOUIKAY NPAEEWY ka1 N unioxpéwon napddoang Toug avayvwpllera omy edhoyn akfa,

1.20 KaBoph ©éon

‘EToda auEfoews petoxixod kepaialou
Apeoa £E0da yia Ty €xBoom HeToxwv, eupavilovral perd v apalpeon Tou axeTikoy ¢dpou ewgodripa-
TO¢, OF pelwon Tou NPoidvreg G ExSoomg,.

Alapopd and éxdoon ueroxuv unép 1o dpnio

Ing nepmwoelg efayopds emyepricewy, e éxdoon petoxuv, o1 onofeg SiSovral wg avrdiAayua, n
Slagopd, petall ™S ovoucoTikdg aklag Twy HEToXWY MoU ex3SovTal Kal TTQ XPNHOMETEIONAS TOUG
Tnig, KaTOXWPETaN OTO AOYapICoRS ~Alapopd and £xSoom uEToxwy unép To Gpmio..

IT0 hoyapiagud autd xaraxwpsital ka n Siapopd petakd g ovopaotkfc aglag TwWV HETOXWY rnov
exBiBovror xal me T Huléoelde Toug oe neplrrwon auBioewg petoyxod xepahalou.

e peroyée

To xdarog kTioewe Slwy HEToXUV ERpavileTal apaipeTikd TG kabBaoprig Béoews. KaBe xépdog fi Inula
oné v nwAnomn Wwv peroxwv, kadapé and duzoa yia ™ ouvediayt £5oda xa pdpous, avayvwpileTa
anevdeiag oro Aoyapiaoud «ANCTEAETHA ELG VEOYs,

AnoreAdouara &g viov

Ta npwTéa HeplouaTa HEVMVOUV TOV ADYOPIOOUG «ATIOTEALOLAT £IG vEOV= KOI EYYPAPOVIQL WG UTIO-
¥péwam kard To Xpdvo EYKploEwS and ) Mevikl| ZuvEAsuom Twv HETEXwy.

1.21 Téxor L0030 xa) EEoSa

‘Egoda kal EEoda Téxwv avayvip{ovTol 070 ONOTEASTUATA Y10 GAQ TO XPNHATOOIKOVOMKG TTONREIR nov
AETEVTOL OTO avandoBeoTo KGOTOG

H avayvaman Toug yiveral e Pdomy myv apxr twv SeSouhsupdvav kai o mpooSloplopds Toug pe )
1€80S50 Tou mpaypankol errroxiou.

H péBodog Tou mpaypatixel erurokiov efval pia pélodocg unoioyiopol Tou avandopeoTou rdarous
TV YPMLATOOKOVOUIKOU OTOIKEloU Kat ertuepiouoy Twy egédwv 1) eEGdwv and Téxoug kard m &idp-
KEIQ TG OXETIKAS NEMOSOU.

Npaypankd emtdxio eiven TO ENTEK0 MoY NPoeEoPAsi axpiBdrg NG avapevepEVES POEG TWY PEAAOVTIXGY
elopaEEWY 1 MANPY VG XPRpSToaIKovojKed PO péxpt M AEn ™G Gwhig Tou f) Ty enduew
nuepounvia avanpocappoyfc Tov enroxiou Tou, Wore n akia npoeEdpAnomg va 1o0Tal e v Aonom-
K| afa vou xprparookovouxol ufgou cupmephapupavopivy kal Tuxdv e56Bwv / a68WV OUVTAAGYTG.

Xpnuarooixovoplkd groeia rou éxouv anopeiwdel, exToxTovia oT0 vEo, anopctwpévo Mday, umdhor-
11 TOUG HE TO TIPAYHATIKG TOUS ETHTOKIO,

‘Eooda kai £E0da ex Tékwv urcAoyilovial enfonc kAl VA TO TOKOPEPA XPNHUATOOIKOVOIKG |éca nov
anongwvral oty iAoy afla.
1.22 Apoipés xa) £co8a and npopfifeieg

Avayvwpilovral ota anoteAfopara kard 1o Xpdvo nou NapaoyEankav o gXEnKES Urmpeoies.

‘Eooda ouvalAayhig Kard T Snuioupy(o evEs XpnuarooIkovopixod pégov rou GnoTipdTa oTo avang-
gPeoto kéaTOC, dnwe elvan Ta Sdvela Ko ol amamyoTls, KEGAAQIONOLOUVIAL Kat anooBévevial katd )
SGprzia Luwrig Tou Xpnuaroowovoukold Pécoy, we T péodo tou npayuankou ermoriou,

1.23 Juyxpmkd otontio

Vmou kplveral anapalmro, Ta ouyrpmka groela mg nponyoupévng nepidSov, avanpogappdlovia
yta va kaklyouv akiayée gmy nopovofaor e Tpexouomg nepddou.
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Anorehéopara
2, XabBcpé £0030 and Téxoug
Amé 1 lovouaplov £wg
Téxor xan efopoioipeva £gola 31.12.2007  31.12.2006
daveiwv xal onamioswy KaTd moTwnKay pupdrwy 367.698 124.882
Qavefov ko ananmioewy kard neAatdv 2.194.124 1.746.774
AEtoypdouv Siadéopiwy npog nainor 220.564 251.020
AEloypdouwy xapgTogulaxiou gquvollaymv 10.377 14.581
Napaydywy XpNUATCOKOVORIKLY HEGWY 313.538 304.833
Aonal 544 839
Iovoho 3.106.845 2.442.720

Ténet xal eEoporolpeva éoda

YRoxpedoewy Npog THOTWTIKG Spupara (199.028) (215.847)
YROoXpEWOEWY MTPOG NEAATES (424.484) (256.793)
Aaveiaruv unoxpedoeuy (855.391) (442.580)
NMopaydywv XpNUATCOIKOVOHIXGY HEGuY (310.620) {300.504)
Aownol {89.684} (84.121)
Egvoho (1.879.187)  {1.301,845)
Ka@apd £ao3o ond réxoug 1.227.658 1.140.884

3. Kafapd £oodo and apoipéc xm npoprideieg
' ' ' ‘Am6 1 lavouaplou fwg
31.12.2007  31.12.2008

Xepryjoewy 80,149 55.707
EYyurrinuy etioTolov 30.899 33.688
Ewaywyiv-eEaywynv 16.032 17.673
MoTwTKGY KapTWY 49,800 44 861
Zuvalaydv §8.337 59.438
Aucifalwv kepahalwy 47.141 43.205
TupPouvkeutixuy urmpeaiuv xo ayoponwhnolog xpeoypdpoy 6.232 g8.572
Acinég 53.228 31.303
Iovoho 321.91% 292.445
4. 'Ecoba and pyepiopara

’ CTTTT T T T T T And 1 lavovapiov dwg
31.12.2007__ 31.12.2006

Zuppetoxwv ot Buyarpeés ke ouyyevelg etaipleg 43,924 51.076
Afoypéowy iaBéopwy mpog uAnom 1.538 1.831
Iivoho 45.4682 _5&901 !
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5, Anotehéopara xprparooiKovopikwy npakewy

A 1 lwouﬁb(ou iuq
31,12.2007  31.12.2008

Tuvahaypomeée Sapopéc, 43.634 16.964
Afoypdpu YapTogulakioy guvahiaydy:

- OpOAGY WV {1.280) (13.251)
- HEYOXWV 3.030 4430
AEloypdguv xaptopuaxiou Siofeoiuwy pog ndinon ;

- OpOAGYWY {135.907) {13.645)
- HETGXWV 9.283 32456
- apofalwv xegoAalwy 0.172 -
TUpRETOXWY {1.408) 85.991
Mopaywywy XONUOTOMKOVOUIKGOV HECwY 22.006 44,542
AnoTyrigews oroixeiwv Evepyrmxkol nou avnotaBuera

n peTofois] Mg elAoyng aflag Toug (32.154) {49.001)
Anotyeioews oronelwy Mool nou aveoreSudeTm

n #eTapolr) TG evhoyns aiag Toug 39.208 11.407
Acutdv XpIHOTOOKOVOUIKWY peTwv 1.593 733

Livoka

6. Aoiné égodo

Evoiua impluv

Nuwisjoeig noylwy

AvpaMomnés anelnuaeg
Napoxr| urmpecuiy GrOoTIOo péviv
UnaAAAwY oz etaipleg Tou oplou
ZOVTOEn OIOVOLOTEXVIXDY HEASTWV
Aoind

Livoio

7. Apoipécg ko £Eoda npoowmikol

{42.833) 121,626

" " Ané 1 lavouaplou £wg
31.12.2007  31.12.2006

3.397 2999
18.770 3387
238 408
2445 2226
6.237 4341
5.791 1.654
34.8978 15.015

" Ané 1 lavouapioy fug
31.12.2007 31.12.2006

MioBol ka1 nuepopiotha 277.483 232,352
Ewrgopég rovwveaig aopdang 66.205 68.812
‘EEoba npoypappdmwy kaBopiopdvuy mapoywv {onuelwon 29) 11.198 48,000
Aomée enPopivoeig 31.808 21.688
IivoAo 386.694 368,852

Iug apods ka £Eoba npocwnikod ™G 31.12.2007 cuunephapfaveTal nocd € 19.487 (31.12.2006: € 5.158),
nov agopd v avahoyia apurts anotiotws kar To K6TTOG evaokioews Sikalwpdrwy npoaipéoews, Nou

elxav xopnyneel gro npogwmxd,

O aptBuée Tou anaoychovpévou npogwmkot oTnv Tpdneia kard Trv 31.12.2007 frav 7,653 (31.12.2006; 7.184)
Gropa. EE autdv 6,960 {31.12.2008: 6.782) dtopa tpydlovial oro eowTepikd kan 733 (31.12.2008: 402) dropa

epydlovror oto eEuTepinG,
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abo WY GUVEl

To olwoho Tou npocurixal TG Tpamélng civar aogaicuévo yia Ty kugia ouvrakn oto I3pupa Kovuvixdy
Aogpakioewy,

a. To npocwmxd Nou MpodpxEta and My Npdny loviaj kai Aalah Tpanele mg EMGSog efvat aopaliousévo otov
nohuepyoboting popéa TANIATAT yia v emroupi] cuvraln, Z0pewva pe vopra) yvwpdreuon Sev ugplota-
T01 UNOXPLWoT) KAAUYNG TUXGv eMeypdTwy Tou Tapelow and v Tpdnela. Qg ex TodTOU 0 ACYIOTIRGSG XEIPI-
o6 Tou axcAoudelran elvan aurdg Tou Tapelow kaboplopéviey GUVEIoROPIV.

B. To otiveho Tou npegwniked g Tpanélng eivar copakiopévo yia v uyelovouwr neplBaiyn ovo Tapslo
Agpailoews Aglzveiog Npoowrikoy Tpaneldv Niarews, Mevixlg, Auépixav EEnpéq k.o, To onoio eival Tapelo
xaBopioptvay ouvEDPOPUV.

[Opoyeduuara kaboplopévuy TANoXWY

AvEAuoT) Twy unoxpEdTewY and npoypduuata kadopioptvey tapoxuy, yiverar om onueiwon 29,

8. Mevikd Bioinmixa £Eodo

R S Ané 1 tavouaplou fug
31.12,2007 31.12.2006

Azrroupyikés (odwoe kmpluv 27.407 23.552
Evolkia-ouvimprioeg pnxavoypapod efoniuopol 17.295 16.740
AUTGVES |IXOVOYPOPHTTLS 36.988 36.059
MNpoBolsy ke Sagrion 35,494 27.365
Trpepavikd - taudpoynxkd 23.963 20.704
Auoifée Tpitwv 23.105 19.394
MNapoxr) oKovopkGY NAnpopoptiv ond Tpitoug 7374 9.970
Ewopopd oto Tauelo Eyyuricews Kara8tocwy 11,193 10.405
AcpdMoTpa 8.740 7.408
Yhid ypagelou 6.041 4.851
Aandveg nhextpuis evépyeiag 5.480 4,97
@dpot (PNA, axiviping nepouaiag kKAL) 35.467 J1065
Zuvmprioeig aaviitwy xai eEoriaped 4.245 4133
Kafopidtmra 2,612 2.258

. XpnuatanogTords kot (pUAAKTPA KRaTAoTHATWY 7.075 4702 !
Alaxkivrioeig UAKdY PE HETaPOPIKG LEca TpiTwy 3.741 3582
Apoipéc Tphrwy yia eEedpeon nedatelag 4637 6.382
Evigyuon nuponabuv 24.600 -
Aomd 54.276 LR AT
Igvoko 338.490 276,333

9, Znpice anopeidaewg Kal mpofALYEIS yio TV kGAudn Tou moTwTike) vSivoy

And 1 lavauapiov éug
a1.12.2007 31.12.2006 ¢

Inpice anopeuiorws Saveluv kat ananTioewy KTt NEAATUY 172.264 209,171
MpoBAéyarc nia v kdhun Tou motwnxod mviivoy
and extds 10oAoYIoUoU gTonEia 30.883 14948 '
EwomipéEae and Saypageiceg anomong {8.660) (4.612)

i Livoro 104,587 219.505
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10.1 $épog aoodijuarog

Zippuva pe 1o 1oxdov poporoyiné Skaio amy EAGSA, oL avidvuies eTaipleq popoAoyolvral oTa guvoll-
KA Toug KEPSN HE CUVTEAEDTY) 29% Yia T1} Xpriov) 2006 ka1 e 25% yia Tig Xprioels 2007 xat epefris.

NapdhAnAg, To Gpdpo 9 Tou N. 2092/2002, dnwe Tpononondnxe Ke to N, 3259/2004, npoéBAent ueiwor
TOU POPOACYIKOU OUVTEAEOTY] Twv Erxelpfioswv nou ouyxwveddnkay péxpr 31.12.2005, kard 10 kot 5
nogognialeg Hovddeg, Yio TG képdn TIou mpoérunray and Tov Nputo xal SEUTEPo avi(oTola ITOACYIONS
HETE TNV oAoKAr pwoT TOU HETAOXNHUATIONOU, Und TNy Npoimddeon én Sev elav xaraorzl ouvdedepéved
and 1.1.1997 éwe 20.3.2002. Z& MEPIMIWOT OUYXWVEUTEWS EMXEPHOEWY Tou Tray cuvBeSepéves péxm
Ko TV 31.12.1996 n pelwon Twv cuvTeAeoTdv aviipxeto g 5 nogooTialeg povédeg ya Ta avilotona
KEpdn Twv U0 enopsvav XPROEWY, NOU MPOEKUTTAV HETA TOV HETQOXTHATIOUS.

Kat' epapuoyn twy avwtépw SiardEewy, n Tpdnela popohoyrinke ue ouvieheotr] 24% via Ta xépdn mg
xpfiotue 2008 Adyw ouyyxwveUoens, 8I' anoppogricewg and myv Tpdnela, v 8.4.2005, me eiomypévns
oto Xpnuanomipto ABnvuwy etaplag AgAta Singular A.E.N., n onoia Jev fitav ouvdeleptwn pe v Tpdne-
{anpwv my 1.1,1997.

Inuewdvetal om, pe TN POPOAGYNOT TWV CUVOMKIV KEpSWV Twv eTaipiav, o pétoxo! Toug hauBdvouy Ta

Hepiopara anaiayuéva and kdée popoloyud| erefdpuvon.

O ¢dpog eigodfiuarog avahietar we eEYje:

' ' ‘ " And 1 lav.oucpf'u'u éh;q
31.12.2007 31.12.2006 H

Tpéxwy Pdpog 101.989 94,318 ,
Npdobetos Popog PoPoAcYIKOU EALYXOU . 10,563

AvaBodrduevoe Pdpoc 43.262 34.958 )
Idvohe pépov e1oodiparog ~150.251 _ _139.839 _

H augnom oto gépo stoodfjuartog yia m xprion 2007 opelhetar oy QUENGT TOL OVOPQOTKOU CUNTEAECTT)
Qopordynong Tuw kepduv ano 24% o 25% (Myw KaTdpyTons Ty KVITTPWY Tou N.2982/2002 dnwg nepr-
ypapeTa avwTépw) KABWS KAl ot pelwon twy 1oodnudTuy Tou Sev UTSKEVTAL O popohoyia.

C avaBalAGLEVOS (pEpOG TV KATACTAoT CNoTEASCUATIY Mpokdmel and ng axdhouleg npoowpvéq Sagopéc

31.12.2007 31.12.2006

Aaypapég xal anoaPécels noylwv NEpIOUMAKWY TToIXElwY 7.141 9.262

Antotiunon 3avefwv (6.828) (12.758) |
Awoxom) EXTOKITMO0 29.175 23.923

Artousiwon Savefwv 12.012 (3.785) ‘
Ynoypewoetg kadopiopviov Napoxuv o8 epyalopivous 15.310 460 '
Anotiunon napaydywy {5.496} 11.569 |
AapdpPproT) NpayuaTikol enroxiov 4534 1.201 i
ANOTiUNON UNOXPEWOEWY NEOS MOTWTIKG 1BpUpaTa xat Baveaxuy ’
unoxpewoswy Adyw avriordBpong me edhoyng afiag Toug 9.887 2.838 )
ANoTiuNoT) OUMPETOXWY (2.976) - !
Anortiunon opoASywv 1.838 - i
Aongg npoowpivéc Siagpopés {16.334} 2.248 '
IGvoko a8 76 958 J

i SIS - ——— -
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MNaopar{feralL kaTwTépw guppwvia ovopaoTikod xal Npayparikey opolayixed ouvtehedn:

31.12.2007

31.12.2006

Kép&n npo popwv 613.641 716.034

®opog Eioodnparog (evopaankds popohoyixés ouvieheomic) 25%  153.410 24% 171848

AUgnoY/(uelwon) mpoepxGpevn and:

Zupnknpwpanxé gopo enl eloodnudruy

ané axivnra 0,03% 183 0,04% 253

Ewddnua pn unayduevo gTo gope {1,89%) (11.572) (668%) (47.829)

‘Efoda pm exnegréq 1,12% 8.894 0,76% 5.577

Avaloyia Twv apopoldyrirov

eg0dwyY OTQ KEPST) XPNOEWLS - {0,87%) (5.260)

MéEpog Twv apopoAdyrTwy Kepduy

nou avaAoyel ota Bigvedpeva - 0,76% 5.439

AQQopd GOPOACYIKIV CUVTEAETTWV TIOY

yphoportouiBrikav orov npoobioployd

TOU TPEXOVTOG KAl avaBaikdpevou pdpou - 0,19% 1.398

Aounéc popoAoyikEQ npogapHayEs 0,22% 1336 (0,16%) {1.150)

NpéoBeTog $opoc popohoyIxol ehéyxou - 1,48% 10.563
150.251 139.839

®dpog El0odfpaTog (npaypanxés gopol. GUVTEAEOTHR) 24,48%

10.2 ¢6pog anobepankwyv

a. H eAAnvikr popoAoyixn voloBsala emmpéne ong emxeiprfioeig va oynuarfouv agopohdynra ancdepa-

19,54%

Tixd Ta onola npoépxovral, efte and képdn Ta onola efxav anadayel and 1o pépo coodfuarog kard
prm Siardniwen Siardiewy vojwy (n.y. képdn and nwinon xpeoypdpuwy) eite and xépdn Ta onola ciyav
popohoynBel QUTOTEADS ue eEAVTANOT ™ GopoAoyidiq UToXpEwong Via To vouikd npdowno kai 6x1
Y0 TOUG LETAXOUS TOU (X, TEKo1 opoAoyioxdv Saveluv EAnvikoy Anpooiou, képdn and noinem peto-
Xtv | elomypivav). H popoloyfa Twv avwtépw anoBzuaridy avaotéAheral ka: autd 8d gopoioyod-
VIO g nepinrwaon Savopre i Kepakaloronor Tous, He Tov WxUovTa, kard o xpdvo g Siavopis B
KEPAAMONOMAONE, CUVTIEAEOT GOpORCY(QG EITOBAHATOS VOIKIDY NPOTHONWY,

Me 1o dpBpo 10 Tou N. 3513/2006 ¢mBABNKe £PANGE POPOASYNOT) TwY AVWTERW QNOBEUATIKWY OV
efyav oymparioet pxpl ke 31.12.2005 o1 nuedanéc Tpanefikés avavupes eraipleg, kadog Kat Ta eykare-
omuéva omv EAGSa unokaraoniuara cahkodaniy Tpaneliv He peiwpévoug ouvTEAETTES popoloyiag
15% Kal 10%.

O epdnaf pbpog anodeuankidv nou npoéxunpe yia v Tpdnela o 2008 avijABe o € 73.902. Me mv
kaTafoN] Tou pdpou autou eEavral@nxe kGBez gopokoyixry unoypéwon g Tpanflng kabwe Kal Twv
HETAXWY TS KQi w6 EX TOUTOU Ta avwiépw anofepanxd Sivavral va SaveunBoliv 1} va kepahatonoty-
8odv xwpls kapia GMN popohoyixr sRBapuva.

B. Me 1o dpfpo 26 Tou N. 3634/2008 ta képdn Twy Tpane{iv, ia Ta cnola £xgL avaotorel n poporoyla
Toug péxet m Stavopr Toug ket eppaviloviar o8 Aoyapeopd apopoAdynTou anoBepaTinol, UKVl
ot popohoyia Pt Tov Woxlovra ouvTeAEoTY] @opoloylag (ovjepa 25%). H avurépw SidTagn éxel epap-
HOYT V1@ ST0SALOTG TIoU NPOXUTITOWY and LooAoYIOHoUG Tiow KAelvouv He nuepopnvia 31 Acxepfplov
2007 xon peTd,

0 @bpoc now npokdrTeL yia v Tpdnela and m popodynon Twv anobepumxay nov oynuarictnkav
Kard m xpfon 2007 avépyeral o € 6.384 ka1 Ba karafAndel pe Wiatrepn Sfhwaon to Zenréufpio Tou
2008. Mt tnv KataPoAf) Tou pdpou autod eEavrAtival kABE Popoloyikl unoxpéwom me Tpanélng
KOBWE KAl TOW LETOXWY TG KL WS Ex ToUTou TO aveTépe amodepanxd Sivavra va StavepnBody f va
kepaiatonamBoly xwpls kauln SAAn popohoya| emBdpuvan.
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11. Kadapa xépdn avé peroxi

a. Boowd

Ta pagwd xépdn ava petox| npoxdrrouy and ™ Sialpeon Twv KepSuv, LETd TO POPO, HE TO OTABMOMEVD
pégo épo Tuv uPIOTauévLY KoV psToxdy xard ™ Sdpkea ™ nepuddou, agaipoupivou Tov otabin-
opfvou péoou dpou Twy \Slorarexdiuevwy and my Tpanela Koividy petoxdv, katd v Bia neploda,

And 1 luvouuﬁiou ti»q
31,12,2007 31.12.2006

KépBn avaioyouvra atoug Metéxous 457.006 502.293
ZraBuopévog HECOS GPOG UPIOTAHEVIOV KOV LETOXWV 405,512,713 393,188,211

Baowa képdn avd petoxr {oe €) 1,13 1.28

$. Npocapyoopéva

Ta npoouppoopéva képdn avd petoxr] npoxdnrouv and ™y NEocapHoyr Tou oTaguopsvou pégou dpou
TWV UMIOTAREVIV KOGV petoxwy Kard m Staprewa Trg nepiddov yia Suvirintig exdoBnodueveg kowvég
HETOXES.

H Tpdénela BuéBete peToxgs autrig ™q xamyoplag, o artoleg npoékurray and xopnynoévia Sixawipora
npoatpéorus; (stock options) oe aTeEM )M NS, TA onola evaoxignkay eviég me Xpfoews 2007,

Ma ng ev Adyw petoxés, yivera unohoyiopds via Tov npcoSioptopé Tou apifpoy Twy HeToXdy nou Ba
pnopodoe va onoxmgel omy edhoyn akfla ifrol ove péoo 6po g xpnuanomplaxng akfag yia v neplo-
50), ue Baom My Ty evaorioewc ow auvodedel To Sikalwpa npoaipéoswg, Ze neplnrwon evaoxioeu,
ané v nuepopnvio exdOotwg Twy vEWY KOV HETOXMDY Kal EpeRYS, O IPOKUTITOUCES HETOXES OULTER!-
Aopfdvevral oTov unoAonioud T600 Twv fackdv, $00 Kl TWV NEeIapuoeTuéviy KepSiv av@ petoxm.

O oraduouévos pégog Gpog TwY UPIOTAUEVAV KOVEY LETOXDY, 6nwe unohoyileTal averépw, cuykpiveral
He Tov apiBpé HETOXUV MoU 80 MPOEKUTTE Edv TO OUVOAD Twv SikaiwpdTwy npoaipéasg evaoxefro.
Ané 1 lavouapiou we
31.12.2007 31.12.2006

Képln avahoyouva aTous Merdxous 457.006 502.293
Z1aBuiouévos Léoog Gpog URIOTOUEVIV XOLVEDY HETOXWY 405.512.713 393.188.211 |
Npogapuoyh a SIKADUATA NPOAIPETENG 727.195 731705 ¢
IroBpouévog éoog 6pOC UIOTAUEVWV KOVWY HETOXEV

ya npooappoopéva kEpEn avd HETOXT 406.239.908 393.919.816

Npocappoopéva képdn avd peroxy (oe €) 1,12 1.28
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Evepynmiké
12. Taueio ko Sia8émpa oe Kevrpixég Tpdneleg
) 91,12.2007 _ 31.12.2006
Tapelo 324.234 317.964
Enmrayéq eiomipaxtées 52.546 62.572
Aabéopa ot Kevipikés Tpdnedee 1.273.547 1.097.139
Iivodo 1.650.327 ___ 1.477.675
Melov: Seopeuptveg karaBiori oe Kevipuds Tpdneleg {564.505) (608.453)
869.222

I0voho 1.085.822

H Tpdriela, sivan unoxpewpévr va mpel oy Tpdnela me EMASOS TpExoduevo Aoyamaops, pe oxond m diev-
kéhuvory Twv Siarpaneladiv ouvalAaywy He oun) kol Tig GAkeg Tpdneleq, péow rou ouaTripateg Target {Trans

European - Automated Real Time Gross Seftlemant Express Transfer System).

H Tpdnela tri¢ EAMGSOG artare] eniome, and SAa 1o moTeTikd pipara nou efval eykareotnpéva oy EAGSG,
va Siompolv karaBéons gt aun, nou avnITonouV aTo 2% Ty CUVOMKIY KOTaBEoEwY Twv TIEAGTOY TOUG.

Qi xaroféons aurds sivar fvioxes, Je enméreo autéd ™ avaypnuotodémeng g Eupwnoinig Kevrpuaig Tpé-

nelac 1o onolo aviiABe v 31.12.2007 oe 4,18% (31.12.2008: 3,58%).
Tapeio ka1 rapzioxd wodivapa (Snwg sppavilovial oy KOTEOTHON TAPSIOKDY POLIV)

'31.12.2007__31.12.2006

Topeio kat Sta0éoa o Kevrpwés Tpdneleg 1,085,822 869.222

Zuppuvize enavanwinens tithwy (Reverse Repos) - 395.604

Bpayunpé8eopee anarmiong and dhies tpdneleg 3.271.106 3,343,581

Iuvoro 4,156.928 4.608.407

13. Anamigeig xaté MoTWTIKGY 1ISpUpdTWY

' o C ' o ) 31.12.2007_ 31.12.2006

TonoGemioeig oc AhAes Tpaneles 6.679.979 4.875.032

Fupipavies, enavarwsinong tithwy (Reverse Repos) - 395.604

Adveia g uorwmkd iplipata £69.696 913.452

Iuvoho 7.348.675 6, 184.088

14, Akiéypapa xapropuraxiou ouvalkayuwv

' o i 31712.2007_ 31.12.2006

Koamurol virho 238,340 182.557
Mool ypeworwel Tirhot

- Elomypévon 28.178 80.510

- M etomyuévol 270 53.414

Metoxgg
- Evonypeéve - 29.726
Ilvoho 264.788 346.207
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15. Mapébywya Xpnparooixovopikd péoa (anamiorig ka) utoxpedoEig)

31 Aexzpfplou 2007
Ovopacmkr akio EdAoyn ofio
gupfohaiwv Anamfger Ynoxpewogsig

Mopdywya y1o epmopInols oxomoUs

a. Napdywyo cuvahréyparog

NpoBeowmarée npdiew (fx forward) 1.149.379 12.635 9.563
MpoBcomaxég npaEeig (fx swaps) 3.148.553 40.986 43.648
NpaEeig avtarAayTic ouvalidypuarog

(cross cumency swaps) 655.968 63.655 40,104
Awaidpara npoalpeong (currency options) 175.822 3,438 3.261
Akaidyara npoalpeong (currency options)

EVOWHATWHEVT OE NEAATEICKEA npoidvia 831 1 -
Igvoho pun Sianpoyparedoipwy oE XprpaTioTipio 5.030.353 120.715 96.576
B. Napdywya enroxioy

NpdEeig aviarayric encoxiov (interest rate swaps) 8.262.962 161.194 136.648
Awaiispara npealpeons (caps) 616,963 2.233 1.388
Zdvoho pn Slanpoypateddipwy o XprpEomoTipo 8.979.925 163,427 138.036
NpoBzopiond cupfidhaa {futures) 354.305 g9 28
Lxaubpara npoagipeons {options) 6.300 az -
IZivoio Slanpaypatedoipwy g XpnpomoTpio 360.605 LE]) 28

y. Nopéywyo enf eunopeuplitwy

NpdEag avralhayrds epnopeupdtuy (commodity swaps) 14.410 138 124
Idvolo pn SranpaypaTelqipwy o Xprparionipio 14.410 138 124

8. Nopdywya enl SaxTov

NpoBeopard oupfdiaia (lutures) 202 - 1
Suanipara npoalpeong (options) 383 4 -
I0volo Bianpaypareloipwy o€ XpnuanoTipio 585 4 1

NMapéywya yra oxonols avnaréBuians
o, Mapdywya ouvalddyparog

fpoBeowmaxésg mpdkelg (fix swaps) 95.849 7.935 -
NpdEew aviaihayrig ouvalidyparog

{cross currency swaps) 181.895 - 46.258
Idvoio pn Slanpaypareliaipwy gL XpNEanoTipio 277.744 7.935 46.258

8. Nopéywya enroxiou

NpdEewg avrorhayris enmoniou (interest rate swaps) 4.083.070 92.118 102,106
ZivoAo pn Sionpayparedopuy g XpnEanoTipio 4.083.070 92,118 102.106
Feving IGvoho 18.646.692 384,466 383.129

dimm a e e . e a - m - e mmemmmm . i A oA —— e e— - 4 um ae mw W
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NMapdywya yia EETIORIKOUT CROTOUS

a. Nopbywya guvalAdyparog

MNpoBeowmaxig npake; (i forward)

Npofeomaxés nplteg (ix swaps)

NpdEeig avradayrg cuvaAhdyparog

{cross currency swaps)

Awrawdyara npoafpeong (currency options)
Axawpata npoaipeors (currency options)
EVOWHCTWHEVQ OF TIEAGTEIAKA rtpoidvia

Zivolo pn Sianpaypareiopwy OE XpRUANIATHEIO

B. Napbywya erroxiou

Npdewg avrarroyrig emroklov (interest rate swaps)
Awaudpara poalpeans (caps)

Xgvoho pn SlanpaypareloIpwy o8 XprpamioTipic
NpoBeoarnd gupfahma (futures)

Axaidpara npoaipeong (optlons)

Zvoho Sianpoypareiqpwy o Xprpananipo

y. Napdywyo i yeroywv

NpdEzig avralhayriq uetoxiv (equity swaps)
Iuvoho pn JlampaypNaTEiCIpwY ot XprHanoTipio

3. Napdywya enl Semrdy
NpoBcopaxd gupBdhawa (futures)
1uvoAo Sonpayparedopwy g8 XpRpanoTipo

Napdywya yie oxomods avnioTdBuons

a. Napdywya cuvakiiiyparog

Npodequaxég npakeig (fx swaps)

ApdEeig avTaAAayrs OUVCGAAGYLITOS

{cross currency swaps)

LivoAo pn Sianpaypared o1wv g XpRpoTiompio

B. Napdywya enroxioy
Npateig avtahhayrig encoriou (interest rate swaps)
Idvoko un Sianpayyarcioipny ce Xprpanoriplo

fovixd Ijvoko

31 Aereyppiov 2006

Ovopoarixd afla Edroyn offo
cupBolaiwy Anamrioee  YRoXpEooEIg
772.506 7.169 5410
1.651.405 17.636 10.102
533.026 67.005 61,393
254.115 1722 1.202
1.745 B -
3,212,797 93.538 78.112
9.699.100 113,333 85.735
220.399 1.322 mm
$.919.499 114,655 B6.446
450.704 1 317
160,000 4 -
550.704 5 317
25427 B47 -
25.427 B8a7 -
4.930 . 44
4.930 - 44
72917 - 2.603
191.168 - 39.541
264,085 - 42.144
1.660.127 45,521 19.160
1.660.127 45521 19.160
15.637.569 254.566 226.223
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16, Adveia xa) anamfozic kard meAaTov
' ' 31.12.2007__ 31.12.2006

1Siire:

- Ireyaomixd 9.741.095 B.176.840

- Karavahwmkd 2922529 2.169.009

- Motwnkée ndpreg 1.046.941 905.689

- Aond 100,031 130.605

Iovoko 13.810.596 11.381.943

Eraiplec: )

- EnixeipnuaTig Savela 21900097  17.443.652

Aoinég onamiorig 166.342 151.423
35.877.035  28,877.018

Meiov:

Zuoowpeupéveg anopeuwsgag” (609.161) {r39.327)

Tivoko 35.267.874 28.237.681

LucouwpeupEves QMOUEIGIORIG

Ynéhoimo 1.1.2006 822,977
Juvalaypatieéc Sapopés (178)
Znufeg anopadaewe nepiddou (ony. 9) 209.171
Metafiohri Mg mapoGoag aklag Twv Inpuiv anoueudoews 71,650
Melwon Adyw ouyxwvedosws You Karagmjpareg Beypadlou us mv Alpha Bank Srbija AD. {3.180)
Mowud nov ypnowwenordnkay oy neplodo (Alaypapéc) {361.113)
Ynéhomo 31.12.2006 T739.327
Zuvalraypankic Siapopis (163}
Znuicg anopuioens nepiédov (omy. 8) 172.264
Metafolrj mg napoioas akfog Twy {nudv anopawotwg 38.700
Mood nov xpnowenouritnkav omyv neplodo {Aaypagéc) (340.967)

Ynéhomo 31.12.2007 609.181

* Enmidov v quoowpsupévay anopewoewy Savelwy kal ananfotwy, Exet oympuanodzi npdéizym yia my
KAL) TOU THOTWTIXOU Kivdivou and exTdc loohoyntoucl aroixela Udoug €45.929 (31,12.2006: €14.946)
{omuelwon 31). ‘Eran 1o quvokind oad yio Tv RAAULT) ToU THOTWTIXGY Kivilvou avépyeTal ot € 655.090
{31,12.2006: €754.273) .

17.ALiéypaga encvdumroU xapropuhaxiov - Aladémpa mpog nwinon

31.12.2007  31.12.2006

Kpankof Titho 1.856.217 6.016.005
Aaimol xpewonxol TitAow:

- Etonypévor 4.310.379 1.320.834
- Mn ciomypévol 24.269 25072
Mevaxeég: }
-Eonyvpives 62.672 46286 |
- M etomypéveg 6.172 1083 !
Aciral rithor perafhrymic anoddotwe 30.668 43.128
Idvolo 6.300.377 7.462.388
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18. Enevaloeig ot BuyaTpixés, ouyyevels eaipleg Kal xoivonpadfes o _
1,1-31,12,2007 1.1-31,12.2006

Ouyarpinég

Yndhowmo ap)iig nepiédou 1.587.804 1.471.394
Apoa@rirectl) 52.634 198.178
Mewoznig (1.147) (83.876)
Anot{umon GuUpETOXGY AMdyw avTioTdBmang EUAOYT oﬂnq(z) (14.012) 2.108
Yndhowo Tékoug nepidSou 1.625.309 1.587.804
Iuyyevelg

Yndhowno apyrig nepiaSou 5.624 10.463
Npoolrineg 20 144
Mewaoeic) (5.570) {4.983)
Yndhome Téhous nepiddou 74 5620
Korvonpagicg

Yodhomno apyriq nepiédou 122 122
npocreﬂnsq(4) 615 -
Mewoewg (20 -
Yrndhouto Téhoug nepiddiou ny 122

Fevind aldvodo 1.628.100 1.593.550

¢ MpooBAkeg voolvrar o ayopée LeToxdv, n oupuetox] e auBfioeig peToxod kepahalou kaBig kan
CNOKTYOEIS PETOXWV ASYW OUYXWVEUOEWS.

(16 pEWHOELG VOOUVTAL oL MWAROEIS LEToxgv, o anorAnpwpés kepahatou, o1 exxaBapioe ETapudv Kot
oL e10Popdc eig eidos.

(1) Agopaiv ruplwe croxmiocig prToxv Twv e8ig srapudy:
- € 3.040 M lovd§ Sevoloymaxal Emyepfiosig AE.
- € 12,401 R, Alpha Aomid Axivira AE.
- € 18,976 mg lonian Equity Participalions.
- € 6,068 Wg Alphalife A.E.
- € 848 Mg Alpha Leasing AE.
- € 1.048 mg Alpha Finance US.Corporation.
- € 3.371mg Alpha Eneviumnéq Yrmpzofeg AENE.Y,

(2) H Tpdnela xdvovrag ¥pRom Guvalhaypamedy nopaydywy npoldveav (FX SWAPS) ka Suarpare ol Savelopol
avoToApilz: KVEUVOUG and GUVEAAGYRATRES woTyiles ow apopodv TN oupeTaxr) ™S ong Alpha Sank London
Ltd ko Alpha Bark Romanla S.A. avrioToixo.

(3) Apopd mv eopopd aig eldog Twy peTaxdy TS A.L.C.Novells Investments Lid omy Buyarpud) exapla lontan Equity
Participations Ltd.

(4) Apopolv Kuping ayopés ueToxd Twv el eTaipudy:
- € 14mg Anadoly Alpha Gayrimenkul Ticaret A.S.
- € 541 m, A.P.E. Commerclal Property.

40




OIKONOMIKET KATAITAZELE THI 31.12.2007 I ALPHA BANK

Booird peyétn eTaipidv oupperoyrc Ynéioma 31.12.2007

Evepymmird B Ynogpruos  Kixhog  Képdn/iZnuifs) Iupyrrogi
Kegdhom tpyomdv  mpo dépuv g Tpandlng
1.1-31,12.2007 %
Buyarpixés
TPANEZEE
1. Alpha Bank London Lid Hvwpévo Baoleio  637.094 90.898 54B.198 44,355 8.350 100
2, Alpha Bank Cyprus Ltd Kirpog 5.419.888 J18.079 5,103,809 273.320 81.545 100
3. Alpha Bank Romania S.A. Poupavia 3.556.098 233,256 3.322.842 274433 34,030 99,44
4, Alpha Bank AD Skopje Fyrom 114,621 27.037 87.584 499.164 1474 100
5. Alpha Bank Srbifa A.D. IepPio-Maupofoivio 544.191 129,552 514,639 221.965 2926 100
XPHMATOAQTIKEZ ETAIPIEE
1, Alpha Leasing A.E. EMaza 1.178.874 282,449 896,425 70.038 20,783 100
2. Alpha Leasing Romania SA. Poupavia 127.502 12.2684 115.238 18.509 1.427 62,94
3. ABC Factora AE. EMGS0 500.702 68.170 432.532 34,438 10.651 100
INVESTMENT BANKING
1. Alpha Finance AX.E.N.EY, EMAbda 108.363 52933 45.410 58.310 27,691 29,62
2. Alpha Finance US Corparation H.NA, 1,633 1474 159 1.264 100
3, Alpha Flnance Romania S.A. Poupavia 3.209 1514 1,795 37 {656} 45,68
4, Alpha A.E. Engviunxdy Iupueroxdy EAGSa 32,817 32,088 729 2.840 3.089 09,42
S. Alpha Group investments Lid Konpog 262.453 262.123 330 100
6. lonian Equity Participations Lid Kinpog 18.872 18.865 7 100
ASSET MANAGEMENT
1. Alpha Asset Management - AEAAK,  EMGSe 56.355 44,364 13,99 62.426 18,920 85,21
2. Alpha Eneviunirés Ynnpeoieg A ENEY. EAASQ 12.460 11.360 1,100 11.204 354 99
ATOAAITIKET
1. Alpha Acpoiotiés Apaxtopedoaig A.E. EAMABA 7.407 6,700 707 7.736 7.712 100
2. Alpha Acpalugrr Kgnpou Lid Kinpog 53.717 B.128 45,589 2.659 1.827 17,85
3, Alfalite AAE.2. EMdBa 8,000 6.000 93.9
AJAGOPEX ETAIPIEX
1. Alpha Aoixd Axivrra A.E, EMdda 113.804 109.364 4,437 15.779 6813 84,1
2. Alpha Group Jersey Lid Jersey 1.064.685 485 1.064.200 53.854 100
3. lovix] Zevodoxeiaxal Emyeprionc AE.  EAAGSQ 238.467 107.989 131.478 45.616 5.227 94,81
4. fovixr A.E. ZuppeToxav EAMGSa 361.530 359.623 1.907 13.608 13.526 100
S. Oneavig AT.0EE. EMGSa 20.992 18.759 221 1.550 9g7 100
6. Alpha Credit Group Pic Hvwpévo Baoleio 20.633.988 16180 20.617.788 852,723 22,653 100
7. Messana Holdings S.A. AouEepfoipyo 66 60 6 10 9%
8. EupupdOeta AE, EMASa 424 {622) 1.046 395 (867 100
. Kagpé Alpha A.E. EMdBa 193 122 71 191 27 99
10.lovier} Ynoompurikay Epyaciv AE,  EMNASa 8579 (1271} 8.850 {1.831) 99
Luyyevelg
1. EBIZAK A.E, EMESa .24 27
2. AEAEN ©zaoailag ke Ereprde EMESog EAvEBa 147 50

Joint Ventures

1. Cardiink A.E. EMG5a 526 336 190 251 54 50
2. APE Fixed Assets AE. ExéBa 41,067 {2.142) 43,209 {2.115) 60.1
3, APE Commerdial Property A.E. ExGBa 30918 (1.642) 32.556 {1.780) 60,1
4, APE Investment Property S.A EMvdla 126.049 48 125.001 {12} g7.42

5. Anadolu Alpha Gayrimenkul
Ticarat A.S, Toupxia 50
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19, EnevBugeis ae axivira

OdneBo-Kmpta
¥néioma my 1.1.2006
Affa xrioEwg 49618
Iuogwpeuptves onoaficelg {6.373)
Avandopegr offa v 1.1.2006 43.245
1.1.20068-31.12.2006
Avandofeot akla 1.1.2008 43,245
Npoctrixes 47
AigBégeig (684)
a) Afiq mjoewg (1.216}
B) Anoafeoubva a2
Anooffong neprddou {402}
Avandofeom oo v 31.12.2008 42.006
Yndhoino mv 31.12.2006
AEfa rmiozws 48.449
Ivoowpeupives anoopioesg {8.443)
1.1.2007-31.12.2007
Avandopeor akla 1.1.2007 42.008
Npoodiixeg 7o
Anocféoric nepddou (406}
Avandopeotn agla mv 31.12.2007 423710
YndAoina myv 31.12.2007
Akfa micEnG 49.219
Tuogwpeupsves ancoBiotic (6.849)

H eihoyn affa Twv enevBlotwy o mdvr[m Gnue aum) npocﬁl.op(aenn xaTa TV 31.12.2006 and mv eraupfa Alpha
Aonixd Axivra AE., Bev Siégepe ounuwdite and v avriotonm Aoyiomi Toug akfa. H edAoyn afio exmpdr ém Sev

€zt perafingel onpaviixd evide ™G Tpexodons Xpiosws.

20, IBoxpnoiparTololpeva evowpara ndyto

Oiéneda- E_Ef:rv}ﬁopdq " Kivnrég
Krijpia Leasing ckomhigpdéy  Ilvoke

Yndhoma v 1,1.2008
Afla krrioews B47.739 1.210 246.692 895.641
Ivoowpeuptveg anooféoeg (154.914) {890) (210.326} {366.130)
Avanéofizom oEia 1.1.2006 492.825 320 36.366 529,511
1,1,2006 -31.12.2006
AvandoBeotm atfa 1.1.2006 492 825 320 36.368 529.511
Npoadiineg 24.613 25.100 49.713
Tuvadhaypanxég Sapopéc {2v) (5) {26) l

o) Affa xrrjoews (30} (n wn

B) Anocfeoutva 9 12 21 -
AaBéozig (1} (7.450) (571 (8.021) |

o) Afla xioews {8.371) {2.543) {10.914) ‘

B) AncoBroyéva 921 1972 2.893
Metagopd !

a) Akla iTjoewsg {68} 68

B) Ancofeapéva &8 (68) -
Anooféoei; neprddou (2} {12.634) (120) (13.787 (26.541)
Avanéopeom agfa 31.12.2008 497.333 200 47.103 544.636
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YrdéAomna v 31,12,2006
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AElo krfioewg 663.951 1.142 269.300 8934393
Zuoowpeupbveg onoofidoe {166.618) (942) {222.197) (389.757)
1.1.2007-31,12.2007
Avandofeom afla 1.1.2007 457.333 200 47.103 544,636
Npoothire 32,462 21.926 54.388
Iuvadhayuankés Siapopés 42 12 54
o) Afla xjoswg 62 40 102
B) Anoofeoutva (20) (28} (48)
AlafBéce {4.592) (111} (4.703)
a) Affa xrriocwe {7.517) {1.551} (9.068)
B) Ancoficopdva 2.925 1.440 4.365
Metapopd and «Xroixeia Evepyrmxod
npog mwhsons (3) 42.405 42,405
a) Atfa mmiogwg 43,298 43.298
B} ArtocBeopéva {893) (833)
Anoopéozig nepddou {15.640) {120) (17.189) (32.949)
Avanéofeom afia 31,12.2007 5§52.010 80 51.741 603.831
Ynéhoma tnv 31.12.2007
ALia xtjocwg 732.256 1,142 2B9.715 1.023.113
Iuggwpeupsveg aneoféoeig {180.246) {1.062) {237.974) (419.282)

Inueudonig: {1) Ing Sabéoeig nephapfdveras noad € 6.134 nou apopd ndyia Tou Karaomiuares Behrypaliov, To onglo cuy-
ywvedtnee To Mdio 2006 ye v Buyarpeai cratpla mg Tpanédng Alpha Bank Srbija A.D,
{2) Na tov (3w Adyo ong anooféotic nepiddou Sev nephapptvovral ot anooBéoes 1.1 - 31.56.2008 You Kareort

pates Bedypadlow noood € 68,

{3) Kard T xprion 2007 axbvipra e Tpanédng affog € 42,4 exar, perapéplnray and my xamyepia «Ztonelo Evep-
YrTwod npeg ndinons AMyw anogpdcens me Tpanélng va To Bioxpnoyonotfczs. On anocBicei; Now ovoTar
YOUv 070 Xponaxd Sidomua nou Ta guykzxpyiéva axivimia elyev xatavayel oy katyopia «<Etoeia Evepynmr
xoU npot NuAan- avmovia ot € 2,2 exat, ko éxouv emBapive Ta anoteAlopate ms Xpfiosws 2007.

Kard myv 31.12.2006 n Tpénzla eEérage 1o noponéve axlvipra yia méaw anouelwon mg akfag toug ko Sev

npoérue niepliTwon avayvdpions oxstwais {nuias,

"Excrore Sev npofrupay yeyovdTa Kot kataoTdoeg noy va anodewviouv én n Aoyionkr} agfa Twv naylwv unoel-

neray ' mq avasniowns oflag Toug,

Ynéhoira mv 1,1,2006

Aflo xmjoewg
Zugowpeupéves anooBEoes
Avanéofeom akla v 1.1.2008

1.1.2006-31.12.2006
Avondopeotn akla 1.1.2006
MNpoobrixeg
Zuvalaypomxég Siapopéc
a) Akfa kmioews

B) AnooBeouéva

AMaféoeig

o) Afa krioewg

B) AnooBecuéva
Anocfléoric neptéSou
Avandopeom cEla 31,12,2008

-Ammd.lpmu
Software Tponelwig Ijvoha
Whoktnolag
104,142 - 104.142
(71.126) - (71.126)
33.016 - 33.016
33.016 - 33.016
22.646 - 22,645
&) - 3
{a) - o)
1 - 1
{99) - (99)
(113) . {(113)
14 - 14
{13.455) - {13.456) -
42,104 - 42,104
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Ynéhorma Tyv 31.12.2008

Afia xTrigEwg 126.671 - 126.671
Lugowpeupéveg anooféocig (84.567) - (84.567)
1.1,.2007-31.12.2007
AvanégBeom akia 1.1.2007 42,104 - 42,104
Npoodixeg(V 30.385 1.785 32.170
Zuvalaypanxig Siapopéc 11 - 11
a) Akfa xTijoews 1" - 11
B) Anoofeoueva . - -
AiabBéozig (618) - {618)
a) Affa kmjoewg {618) - {618)
8) AnooBeouéva - - -
Anooféoeig nepuddou {17.801) (30) {17.831)
Avandafeom akia 31.12.2007 54.081 1.755 55.836
Yrnéroma tnv 31.12.2007
Affa kripewg 156.449 1.785 158.234
(102.368) (30) {102.398)

Zuggwpeupéves anogféosig

(1) To nood Twy € 1,785 agopd ayopd eunopikol orjpaTed ko Aoimwy Sxawpdrwy, nou | Tpdnela anocopéve

ot 5 xpdwa.

22, Avapaiépeveg Popoloyikég Artarmioeic & YHOXPEWaEIG

31.12,2006

31,12.2007
Avofaldpeves popohoyikég ananTioelg 168,160 261.363
AvaBalNSUEVES POPOMCYIRES UTIOXPEWITELS {82.960) (137.901)
Igvoho 75.200 123,462
O avaBalAGUEVES QOPOACYIREG anamTiOeLS KO UTIOXPEWTELS TTROKUTITOUY @G eEriq:
1.1.2007 - 31.12.2007
Avayvwpton
YndAomo Imv Kardotean  Imyv KaBapd 8fon  Ynéheno
1.1.2007 AnoTeheopdTuY 31.12.2007

Anooféotig nayiuv 15.696 {7.141} 8.555
Angriuner Aaveiuv 11.706 6.829 18.535
Moxom exToaopad (24.284) {29.175) {53.459)
Anopeiwon Aaveiov 7.308 {12.012) (4.707)
Anoripnon Napayyev (6.191) 5.496 {695)
Aonég npophéyeig 530 16.788 17.378
Aonég anamioeg {2.750) {454) {3.204)
Aopdpeuon npuaypankgl enmorloy 3.149 (4.534) {1.385)
Ynoxpedoetg kafopiopdvov
napoxwv oToug epyaldpevous 126.026 {15.310) 110.716
Anariunem unaxpedoEwy Npog
motwTkg (Spdpara & davearwoy
UTOXPEWOEWV ASYw avTioTdemong
'mg elAoyng aklag Toud {7.785) (9.887) (17.672)
ANOTIHNOT] CUHKETOXWY 2978 2.976
AnoTiunon opoASywy (1.938) (1.836)
Iuvoho 123,462 {48.252) - 75.200
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1.1.2006 - 31.12.2006

Avayvuoion
Ynéhomo Imyv Kandoraom  Irv KaBapd 8éon Ynéhomo
1.1.2006 Anotehcaplmav 31.12.2006

Anooféaeig nayluy 24,958 (9.262} 15.696
Anoriunon Aavelwy {1.052) 12.768 11,706
Aiaxom exToxigpOY {3as1) {23.923} (24.284)
Anopelwon Aavelwy 3.520 3.785 7.305
Anonpnon MNopaydywy 5378 {11.589) (6.191)
Aoinég npofAdyeg a7 503 590
Aoinée anamioelg (2,750} (2.750)
Alapdpeaon npaypanxol enmoxiou 4.350 {1.201) 3.149
Yroxpewoeig kaBopiopévay
NOPOXUV OTOUC £pyalGUEVOUG 126.486 (450} 126.026
Anrotinon unoxpewoewy Npog
moranxa 1papara & SavElakdy
unoypewaewy Adyw avnoTddinong
s evhoyns akfag Tous (4.947) (2.838} (7.785)
Idvoho 158,419 {33957} 133,462

23. Aoiné oTorgeia evepynnikov _
' 31.12.2007 __ 31.12.2006

NpominpwBévra £E0d5a 11.669 8.912
‘Ecoda elongantéo 3.845 3.438
MNpoxaraBeBAnuévol xm napakpatnpévor $épa 161.558 159.506
NpoxkaraBohés npoowmxol 7.421 7.601
Anarmieeis and npoypdppara koBoplopévioy

napoxwy otoug epyaléuevoug (onueiwen 29) 49,189 -
Aomd 46934 50.370
IUvoho '280.626 229,825

24, Iroiyeia Evepynmxou npog nwinon

Ira orolyeia Evepynrixol npog MdAnom me 31.12.2007 nepapfévovtal akivifra kat pnxavohoyixds eEo-
TNORGE Nogoy € 54,706 (31.12.2006: € 92.513).

H petofohr opelhetan Kuplwg oTo yeyovdg ém, katd T xprion 2007, axbaira riogol € 42,4 exar, ueTapép-
énxav omy kamyopla Twv Wioxpnoyonooupevwy Nayiwy Adyw anopdoews g Tpanédng va Ta xpnal-
HonoIfigel Yia va oTeyadel unnpsoieg me.
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YOXPEWOTEIG
25. Ynoxpswotic mpog NIoTwnikG i5pipare

31.12.2007 31,12.2006

OYewg 40.090 90.143
Npofeoplag 3,404,942 1.620.726
Npdge npoowpiviig exxwprioews {Repos) 1.823.540 5.234.820
Aaverarés Unoxpedoe:g 268.982 276.428
Zovoho 5.837.562 7.22&1 17
26.Ynoxpewoesg mpog nehareg

31.12,2007 31.12.2006
Ojewsg 5.734.927 5.855.696
Yapueutmpiou 9.122.487 9.588.327
NpeBegpiag:
- Synthetic Swaps 724.038 414.796
- hownég 7.469.973 4,150.358
NpaEetg npoowpwvis exywprotws (Repos) 113.174 376.118

23.164.599 20.185.295
Enmayéq kol evToMEG NANPWTEES 170.289 187.248
Iuvoho 23334683 20972543 .

27. Opohoyiee exdéocide pag kal Aoiméc Savelaxég unoXpewoeig

Korva opokoyiaxd Sdvesa

Yrdhono 1.1.2007 B T 13,165,944
Meraforie nepiéBou 1,1-31,12,2007

Nécg exdoorigl 8.222.292
MiEeig/Avarhrioelg (3.185.839)
MeraBoiée elhoyns aglog Adyw avriotignong {43.290)
Merafordq SeSoulbuptvay TOXWY 56.709
Tuvalaypannég Sagopés {28.183)
YrdAoimo 31.12.2007 18.167.633
Advaia prispivng cfoopalioewg

YréAoino 1.1.2007 B 1.061.008
MeraBolfq nepiédou 1.1-31.12.2007 .
Néeg endooeghe) §77.038
MiEeic/Avarhioeg 3) tazs.000) !
MeraRolds euhoyng affag Adyw aviiordlinong 3.745
MetafoAéc SeSouASUMEVLV TOKWY 6.406
Zuvalhayparweés Sagopls (10.766)
YrdAoino 31.12.2007 ) 1.412.431
YBpuSixoi rivhor

YrnéAomo 1.1.2007 921,368
MetoBorés nepiddou 1.1-31,12.2007 '
Metafords SeSoursupbvioy TEKwY 544 |
¥YndAomo 31,12.2007 921.912 ;
Feviné Tuvoho 20.521.976 !

(1) H mAsovéTro Twy véwv Koviv opoloylaxdv exdéotwy (€ 7.100 exat.) épet nupawvduevo enitduio
Eurlbor pE nep1Bwpto ané -10 povddeg Paonc péxp ko 25 povideq fdong avdhoya pe m Sdpxaia ™S
éxBoone. Trv 16.11.2007 ex368nxe 3dveo ovopaomale akfag $ 300 exar. ye emrdrio nov xalopletal
and 1o Tpiunvo Libor pe nepi@dpo 10 povadeq BGome.
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(2) Trv 1.2.2007 ex568nxe Sdvelo ovopaoTeaic agfag € 350 exart. e eméKio nou xagopderal and 1o Tpimvo
Euribor npooauinuévo pe nepddpio 40 povdduwv Bdomg yia ta npdta 5 ém, 1o onole auEdvera: ge 170
Hovadeg Baong yia Ta endueva § £m og nepitrwon un avaxhfoews.

Triv 8.3.2007 exddbnie Sdvelo € 200 exat. pe eMToKtS rou kabopilgval and o Tplunva Euribor npocaukn-
uévo pe nepdpio 35 povaduv Baomc yia Ta npdra § £m), To orolo avkdvetm ot 185 povdbe Baong yia
Ta entdeva 5 €1 o5 TEPIITTwon Wi avarAiosws.

Tnv 27.7.2007 exd46nke 3dveio aoplotou Sidpxeiag (Upper Tler Il) ovopactuaig akiag €130 exar, pe enird-

w0 Tou kaBoplfeTal ané o Tplurvo Euribor pocauinuévo pe neplBdpie 50 povaduy Paong yia Ta npwTa
5 ém, o onolo auEdveral og 150 povadec PAong yia Ta endueva £ oe nepimrwon pn avaxhioews,

(3) Tnv 8.3.2007, yetd ™V napéreuon 5 eriv and v éxSoor] Tous, avaxNiBnke Sdveo pawpévng cEaopall-
cewg nooo € 300 exar. kaL opxwg Sidpreiag 10 etdv.

Tnv B.5,2007, petd mv napéieuon 5 etdv and Ty €xdoor| Tou, avakibnke Savelo pewpévng ekacpald-
OEWE NOCoU € 25 exar, kal apxtiaic Sidpxeag 10 etay,
28, Ynoypewoeiq yia Tpéxovra pépo egodijparog kal Aoimols pépoug

31122007 31.12.2006 .

i tpéxovta @dpo eloodnuatog 104.266 95.653
ia Aortols popoug 23.597 14.449

ZlGvodo 127.863 110.102

29, Ynoxpewoeic kafopiopivv napoxv oTous epyalépevous

Ta ouvohikd ueyédn, nou avayvisplodxay OTg OIKOVOUIKEG KOTGOTAOEL, YIO TIG UNOXPEWOELS KGBODITHEVIN
ApoYwyY apoundfovrat oTov kérwl nivaxa:

looAoyiopde Anﬁm phiocwg  lgoAoniopde Anom\toﬁmo xptiatwq.

31.12.2007 1.1.-31.12.2007 31.12,2006 1.1.-31.12.2006

Yrnoxpéwon/ ‘EEoBaf Yrnoxpéworn/ ‘EEoda/

(Anafrnon) (Eooda) (Anafrnon) {Ecod8a)
TAN - Enixovpirf Zovratn - (1.199) 569.807 42.710
TAI - Epémat Mopoxr {49.189) 4.203 {52.035) 2,799
Iovoko {48.199) 3.004 517.772 45.509
TANIAT 3733 8.194 (4.461) 49
Ilvohio 11,198 513.311 46,000

Ta nood 1wy PeysBudv Tou [ToACYITHOU KAl TG KRATaoTGOEWS QROTERETUATUV Xprioems avakdovial rapardte
avd Tapelo kal eldog mapoxiq we £5ig;:

o)  Tapelo AMnhoporfeiag Npoowmxod (TAMN) Tng npdnv Alpha Tpanélng Niorews

Z1o Tapelo AMnAoporiBeiag Npoowmkod (TAIT) Asrtoupyolaay, Xwals AoyioTixy autoréAeta, o sAGdog oivra.

Eng xat 0 kAGS0g epdmal napoxrie, ya 1o npogwnikd g Tpamélng nouw npoépxetar ané v npdny Alpha Tpd-
nela Niotewg,

Zoppava PE T0 Gpfpo 10 Tou N.3820/07 ta uéhn tor TAN unfiBnoay and 1.1.2008 oto Evialo Tauelo AopdM-
ons Tpanelolmadaiwy (E.T.AT.) yia v erckoupidi aopbiion,

Ito TAN napapdvel o kha5ag g eqdnal napoxig e eyyonon g Tpamédng.
H av@iuon twv noowv Katd KAa5o éxal we eEfg:
1} Emxoupixrj Zivrakn

To xéo1og unaywyyig ote E.T.AT. unoAoyloBrxe e v eidia] owovouxd peAétr nou npopAéne: o N.3371/2005
ot € 543 exar. To nood avrd Ba eEopindel o8 10 enioes 10dnoceq Sdoms, nocol € 67.281 exdam). apig
yevapudwg and tov lavoudpio Tou 2008.
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H nuepopnvio avapopds TS £1300iS oxovourig pehémg frav n 31,12.2008, oN6TE 010 kOTOG YRAYWYIIS TWv
€ 543 exar &xe1 POOPETENEEl To KOOTOG Twv ouvtdEenw Tou 2007. Emmiov, o1 B6aeig Exouv unohontabel evic-
xewg and 1.1.2007 pe enmdiao 4,1%, (00 ue Ty andSoom Twy SexueTdv opokbyav ™S evpwldwig ratd my rje-
popnvia avaBeoTy G HeAdTG (28.1.2007), ovppwva e Ta opldueva and 1o Ynoupyelo Oiovoplag kat Owovo-
HIKEY Y10 TIG E1BIKEG OLKOVOMIKES BEAETEG Tou N.3371/2005. Adyw Twy avwtépw, evid ) unoxpewTudh évraln Touw
npoowmxol oto E.T.A.T. AGuPéve: xépa and 1,1.2008, wg ogemnp(o YWV OKOVOIKDY GUYETIELWDY TOU vOOU Bew-
pefrauny 1.1,2007. 3¢ £X ToUTOU TO QNOTEAECHA and TO SakavovoHd TG UNOXREWANS Yia TV EMKOUPIXY) SUVTa:
En Tou TAN £yl unohoyiofel pe Béon Ta Sedopsdva mg 1.1.2007,

Ta neod nov avayvwpilovim oTov IcoAonapd Exouy wg ekrg:

|31.12.2007  31.12.2006
Nopoiga akla SeSouAEupévay UNOXPEWULEWY - 612,339

E0Aoyn afia Twv neplouglakay ataelwv Tou Tapelou - L
- 612,339 |

Mn avayvwpioBeioes avahoylomxés {nuies - (42532 '
' Ynoypéwon avov iookoyiopd - 569.807 ‘

Ta neod nou avayvepZovial ora antotehéopara xprioews Exeu we eEig:
S o B 31.12.2007  31.12.2006

Tpéxov kdOTOG UTMPETIOG - 9,116
Kéatog enroxiou - 33.594
Zvolo (To omoio mepihapBaveTa aTig apoiBég NpogwiiKod) - 42,710

H petafolr oy mapotoa offa tuv SESeUAEUMEVLY UToXpEdatwy KaTE TO £T05 2006 NPoéKuPE WG ekrig:

2006
Yrndheino evipiews xpioswg 801,022
Tpéxov kéarog uimpeoiag 9.116
Kdéotog emrokiou 33.594
Eioqpopésg epyalopéviy 2.939 .
Karopan@eiges napoxég {34.332)
YndAome véAoug xprioews §12.339
H petafiol orv neprouoit Tou Tapelou nou avakoye! g ouvedEeg kard To £tog 2006 éxer we eBiG:
2006 -
Yrdéhoimo evapErwg xpRocws -
Ewpopd Tponélng 31.393 .
Ewgpopiq epyalopfvav 2939 |
i KoroBAnBeloeg napoyéq (34.332) !
Y Ynéhowo TEAOUG XpoLwe -
H psTaBoA) amyv unoxpéwon npeérupe we eRfiQ:
1 YnéAomo v 1.1.2006 §58.490 |
| AsBouhsupévo €Eabo 42.710 -
KaraPandeioeg miopopés {31,393}
Ynéhoino v 31.12.2006 569.807 !
Ynéhomo mv 1.1.2007 569.807 |
Yridhotrio Trv 1.1.2007 nmov avayvapleral oUppuva :
pe to N, 3620/07 oTe Aoyapiaopd Acinés unoxpedoeig/Ynoxpewoet npog ETAT. {543.000) |
AnoTéhcopa Siakavoviopal {26.807) |
. Ynéhomo mv 31.12.2007 -
L e e e e e e e e e et tr— et A mm—— e o — ey = mememe —
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Ot avahoyignixis unoBiorg nov ypnowonouiénxay yia ro £1og 2008 clvar o axdhoudes:

;1,]2;31‘:!)8 )
Ermrdmo npoeEdpinong 5,5%
MeAhovninée auBRonig obdv 3,5%

MeAhovrikés auEljoeig ouvrdEswy 2.5%

Téhog, To cuvolxd anoréieopa Tou éroug 2007 nou apopd v emxoupw) ouvrakn availeral we e8fg:

Xprigtws
1.1.-31.12.2007

‘E&oBo/(Eooda)
Anotéheopa Saxavogpoy (26.807)
Téxot npunng Sdaewg N, 3620/07 22.263
Tarmxt} ewwpopd TpanéZng 3.345

Ancrertapara

Xjvoho (to onolo nephopfévera) onig apoifég npogwninod) {1.199)

n) EQénat nopoyr
Ta nood nou avayvapfovrat arov ioohoyiopd Exouv wg eEfg:

31.12.2007  31.12.2006

Napodoa agio SelovAtupiviy UNOXPEWTEWY 127.035 121.463
EdAoyn okfa Twv neplovoakay oroixelwv Tou Tapclou (162.031) {165.051)
‘EAAgippa/(NAcévaaya) {34.986) (43.588)
M avayvepic8eloes avaloyoticég [npieg {14.193}) {8.447)

(52.035)

Anafmen oTov igoAeyigpd (49.189)

H anaftrion g 31.12.2008 efye oupdm@iotel pe Tig Aouré unoxpe o kafoplapévay nopoxdy,

Ta nocd nov avayvwpfovral gra anotehéguara xprioews éxouv we eENg:
. ’ ’ And 1]91 auggfg'u dwe
31.12.2007 31,12,2006

Tpéxov kboTog unnpeatag 5.4B4 4,528
Kdgrog emmoxiou 5.342 5.387
Avauevduewn andSoor Twy mepovcakdv oroixelwy Tou Tapelou (6.623) (7.116)
Iuvode (vo onoio mephaypdverar ong agoifée npocwmxol) 4,203 2.799

H petrafol omv napodoa atla Ty Sedouleupitvy unoxpedocwy npotrupe we eEig:

Yndhomno evépizwg xpicrwg 121.463 116.426
Tpéxov xéorog unnpeolag 5.484 4528
Kdovog enmoxiou 5,342 5387
Ewopopég epyalopdviov 1.032 1,110
Karaphn@eloeq napoyée {8.466) (5.913) -
Napoxég nov xarafdilovio: anevbelag ané v Tednelo (1.357) -
‘Etoda (58) {75)
Avaloytoniée Inuleg 3.605 -

Yndromo réhoug xpfocwg 127.035 121.463
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H perapolr| omv elhoyn afio Twv NEpIOUOIARGY oTONEIWY TOU Tapsiow Npodkuye wg tEig:

2007 2006
Yndioino evipewg xpiotwg 165.051 143.392
Avapevipevn andboar) 6.623 7.8
Ewogopd Tpanélng . 15.093
Ewoqopés epyalopéviav 1.032 1.110
KarafinBeiozs nepoxic (8.456) {5.913)
‘Efoda {58) {75)
Avahoyionxée Inuleg (2.141) (1.672)
Yndhotno Téhcus xprioewg 162,031 165.051

oeg and E.TAT. nooo( € 31,1 exar., ouéhoya Alpha Credit Group pie necol € 80,5 exar. xay pevoxég Alpha
Bank atfag € 11,7 exar.

H prrapols omv anafmon npoékuye we eBig:

Yndioimo myv 1.1.2006 (39.741)
Azdouksupévo €Eodo 2799
KaraBindeloeg ciopopés {15.083)
YrdAomo v 31.12.2008 (52.035)
YméAoine vav 1.1.2007 {52.035)
Aedouheuyévo £5odo 4.203
KarafinOeloes elopopés -
Napoyxgg nou satapahhevral anevdefag and my Tpanela (1.357)
Yuéhomo v 31.12.2007 (49.189)

O pc;quu.‘c;. uvui.ovtc.nmé‘t-; 0;109-1'.;15&. nou xpnmuonmx;qar—]mv l'[mrc;v_;e&ﬁq: ;

T 21122007 31,12,2006

Enréxio npocEogpinons 5,5% 5,5%
Avopevépevn anédoom Twy nepioumaxuv otoe{wy Tou Tausiouw 5,0% 5.5%
_Mmomnéq avifoe pobuy 3,5% 3,5% _

B} Toyeio Aapahioewg NpocwmKed lovikig ke Aginig Tpanéfng (TANIAT - KidBeg Npdvolacg)

To Tapelo AogaAlosws Mpocwnixod lovixfie ka Aaixrig Tpanélng (TAMIAT - KAdSog Mpévotag) xopnyel eqpdnak
napoxés oTo npoawited e Teantlng nov npoépyera: and v npuny lowa) Tpdnela.

H Tpéneda &xes eyyunBel v néAun Twv eAeyudruv Tou Tapelou autod péxpl TV anoxwpnon Tou TeAzutalou
epyalopévou pe Bdon toug dpoug riou (oywav myv 6.5.2003.
Ta nood nou avayveploviar atov IcoAoyopd éxouy wé eEiG:

Nopodoa akfa Scdouhsupéviy Unoxpenorwv 74.737 63.458
Evhoyn atfa Twy neplovoaxwv grontioy Tou Tauelou {64.006) (61.202)
10.731 2,256
Mn avayvapiaBeloeg avahoponxés gnuleg (6.998) ©717
Ynoxpéwonfanairion) orov iooioyiopd 3.733 (4.461)

H unufmcm-mq 91.12.2006 cixe oupymguotel ue ng Aomég moxpcdnauq xaBopiopévav nupéxtiw.
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Ta noad nou avayvwplovial ota anoTedéoparn xpligews £xouv wg cEAg:

1 lavoyaplou

Tpéxov xéoTog unnpeoiag 255 449
Kéavoc enmoxtou 2.744 2.752
Avapevépewn anddoon twv nepovcraxtiv otowelwy Tou Tapelow {2.508} {2.766)
Avaroyigreds Znuleg nov avayvupiodnrav katd m Sidpreia mg nepiédouv 28 56
Kéavog unnpegiag napeABdviwy ETwv 7875
Iuvoio rro onofo nepAcpBaverar ang cuyoifés xor ELoda RpoowMKOU) 8.194 49t
H pzmﬂo)u’] omy nupoucru affa Twv Sedoultupévav unoxpc«buwv NPoéxuye wq aﬁrﬁq

2007 2006
Ynéhomno evplewg xprocwsg 63.458 59.743
Toeéxov kbotog unnpeoiag 255 443
Kéorog enmroxiou 2.744 2.752
Eiopopés epyolouévuy 3.061 2.442
Katafingeices nopoxés {3.096) (1.602}
‘Etoda (85) {326)
Kéorog unnpeaiag napelBdviwv TV 7.675
Avaroyiotds Znuleg 725
Yné.\omo Téhoug xprio:uq 74.737 63.458
H uzrcﬂom oy evAoyn akla Twy neplovnakiv oroleiwy Tou Tayelou npotxuwc we sﬁm

m 200§
Ynéhomno evépEewg xpriotwg §1.202 58.068
Avopevépevn anddoon 2.508 2.768
Ewopopés; epyaloptvuv 3.081 2442
Karafin@eioeg napoxés (3.096) (1.602}
'EEoba (85) {326}
Avakoyotind képdnilnules) 416 {146}
Ynéhomo véhoug xp foewe 64.006 61.202
H ouvﬁwn TWY TIERIOUTIOKIY oTouElwY Tou Tnpz[ou &y we cBig:
Avamu 983
Metoxéq 5.282
Apofala KegpdAma 208
SwabBécua 56.843
Aoinot droxol Aoyaplagpuod 690
Luvodo 64.006

L ]

Iva nepouond oteixefa Tou Tapelou gupnepiapBévovral petoxéc Alpha Bank afiag € 4 exar. ko kavoBéozig

omy Alpha Bank aklag € 0,3 exar.
H petafols oy unoxpéwn npcéwwe wg efAg:

Ynéromo mv 1.1 2008
AcSoureuptve £kobo
KarapanBeloeg eicpopés
Yndhome my 31.12.2008

¥Yndiomo mv 1.1.2007
AcSouisupévo EEolo

Karapanfeloes ewopopéc
Yndiomo mv 31.12.2007
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O1 Baoéq avahoyignxés umeBéae nou xpnoononiBrxay rfrav o1 eBig:

31.12.2007

31.12.2006

Enméruo npoeEdpinome 5,5% 5%
Avapevoyevn anédooT Twy NEpIouaxwv oToixsiwv Tou Tauelou 5% 5%
MeMovnikée auErioeg poBdv 3,5% 3.5%
30. Aot vnoxpewoeig

o 0T T 31.12.2007 31.12.2006
MpounBeutéc 33.234 74,815
‘Eooda enopévuv xpricewy 3.752 30.495
Acdoulsupiva éEoda 41,183 28,846
Kpamjoeig kat elopopéq umép Tpitwv 237.444 209.948
Ynoypewoeig npog ETAT. * 565.263 -
YOYPEWOEIS aTtd TIOTWTIKESG KAPTES 226,982 207517
Aoind 46.154 34,837
I0voho 1,168,072 564,358

* Me 1o dpbpo 10 Tou N.3620/2007, ka1 v untoxpewTsr) unaywyri oto Evialo Tapelo Aopdheng TpanefolmoA-
Mpov (E.TAT.) Twv copahopéviv kai guvtagouxwy Tou T.AN. and 1.1.2008 (oruelwon 29}, N owovopxr
emBdpuvon yia my Tpénela aviiABe oo nosd Twy € 543 exar,, 1o omofo Ba xarafhnBel eviduwg or Séxa wd-
nooeg evioieg Sdorg. 10 Aoyaplaoud neplhayupdverat 1o avwtépw oad kal ot Térol ya To érog 2007,

31. NpofhréYeaig

Ynéhono 1.1.2006
MeraBoiég nepiddov 1.1-31.12.2006

NpofhéPaig via xdAun Tou MoTwmKed kvbivou and exrTég

cAoYIOROU oTonela (empusiwon 9)

Mowée npofAdpetg o PAPOG Twv aToTEAEGUATISY

XpnoonoinBeiges npofAéeac
Yndhomno mv 31,12.2006

Meraflohéc npiddou 1.1-31.12,2007

MpofM e yia xéAudn Tou moTwTkod Kivdivou and extdg

1ohoytapoU ovonEeia {onpelwon 9)
Avnioyiouds npoPAEpewy
XpnoyonowBefoeg npofrépeg
YréAomme mv 31.12,2007

52

1.628

14.948
1.469
(142)

30.983

{1.078)

(10)
T41.796
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KaBapn ©Oéon
32, MeToxixé xepdahaio

ApiBpdg Karafcpinyévo
peToxdy  Meroyiné xepdhare

. Yridhomo EvapEng (1 lavouaplou 2006) 291,203.608 1.456.018

Awpedv Savop| 4 viwv peToxuv yia kdde 10 mohadg pe

|

ueiwom mg ovopaotwiig afiag exdomg petoxrig and €5 oe €3,90
k@ keguharenolnom gopoloynBéviay anofepannay

napehBouolv xprigtwv 116.481.444 133.954
Evémmom Swaiwpdrwy npeaipfocwg 338.950 1.314
Yndhoino 31 Ackepppiov 2006 408.022.002 1.501.286
Evdownon Sikaiwpdray Npogipéoews 2954 650 11.523
YnéAcino 31 Aexepfpiou 2007 410,976.652 1.602.809

o) auvohxéq up:eutk: TWV KOOV ovopucmxmv uzroxwv crnq 31 ae:u:pﬂp{ou 2007 ovépxcrcn oL 410 976.652
(31.12.2006: 408.022.002) ovopaonixfis akfaq € 3,80 avd petox.

Kafe pevoy) Siver Sixalwpa piag Yripou oig ouvekeiaes; Twv METOXwY TG Tparédng.

Agrrropfpeied yia Ta napexdueva, and my Tpdnela ota orehdm me, Swaubpata npoapdotws enl peToxiv
me avapépovral om onuefwon 42.

33. Mogopa and éxBoon peToxwv urntp 10 ﬁ;mo

Yrnéhona évan.nq (1 Iavouap[ou 2008) 125.685
Arapopd evaanBéviny SIKaWHATWY TPoapEoEwg 2.276
Ynéiomo 31 Acxepppiov 2006 127.961
Aapopd evooKNSEvTLY SIXauepdTwy npoaipéoTws 56.072
YndéAomo 31 Aﬂ(q.uﬁplou 2007 184.033

Kard m xpr']o'n 2007 cvoanjenmv ouvolrd 2.854.650 Sixaudpara npompéawq. EK TWY ortoim 1.830.045 svar-
oxiBnrav pe T SloBéosw € 20,61 Kt and Ta onala npoékuge, Adyw Siapopds petaly T T Sadéoewg
Kal g ovopaoTdg akfag, niotweon g Sagopds andé éxSoon petoxwy urép 10 dpmo kard € 30.595.

H erurddov niotwor kard € 25,477 npoékuipe, and perapopd tou ebikod anoBepanxod and anorimon stock
optlons, Katd v evaoKnom Twy SxawpdTuy NPoaIpEcews; EVISS Tou £Tous 2007,

34, AnoBcpanxd

Ta untghoma Twv empEpoug anobzpaTiriv £xouV wg efric: . L
' 31.12.2007 31.12.2006

Taxuxd cnofepanikd 336.180 282.780
AnoBeplamxd StaBEoIou Npog NWANoT XepTopuAaxiov (2.288) (80.917)
Ewdicd anofepanixd (and anoripmon stock opilons) - 5.990
IuvoAD 333.892 207.853

Vnwe npophénet To dpBpo 24 Tou Karaotanxod ™g Tpanélns, ané Ta kabopd képdn xdde xpricewg apapel-
Ta1 Emolwg To 10%, TouAdOTOY, Y10 TO OXNUaNous Taxnxod ancfzpatey. O omuanopds Tou Taknxoy anc-
Bcpamkod nader va efvarl unioxpewnxde, drav To yndhomd Tou GEGCEI OTO FUICY TOU BETOXIKOU Kepahalov.
Toppuva pe To 4p9po 44 Tou K.N.2190/1920 To anodepamixd autd xpnoyenoiettal anorhewotixd yia v xdhu-
M Tou Tuxdv Xpewatixol Lmaolnow Tou Aoyapiacuod "AnoTehiouara eig véov®,

Adyn evaoITioEWS CRG TOUG SIQLOoue, TOU guwdhou Tuv Xopnyndéviav Sinaiwpdtwy npoapécews, To
guvolixd nood Tou omuaticiéviog edixod anobeparnxod anéd anotiunom Swawpdrey NpoapioLws, peta-
péplrpxe orev Aoyapiagid <Alapopd and £xloorn) peToxuv wiidp To dpmos.
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35. AnorcAéoyara eig véov

a. Zre Aoyepiaoué autd nephapfdvovial kal anoBgparikd, nou aynuarfovial and képdn ex nwhjoEwy pETO-
Xuiv ewomypdvav gro Xpnupanotimo ABrvav 1 o2 cAhodand xpruanotripo 1] oz dhio Sietvr) avayvwpiopévo
Xpripamompiaxé Beopd, kabde kay and apopoidyrra ooda v swwodhuara popooyodpeva e alixd Tpdno
we eEavAnom g poporaydis umoxpedaews, nou dev Sravépovral

Ané Ta anofzpomxd eutd éoa elxav oxnpomote! pExp Trv 31.12.2005 £xouv popoioynOel.

Ta aynuoniéueva ard ) xprion 2007 ka petd undxstvral oF popoioyia pe Tov ouvieAzo ] popoloyiag now
toniet kABz popd yia v Tpdnela (N. 3634/2008).

Ta anolepanxd nou &xouv gopoloyndel Svavial, onotedinote, va SiavepmBoly 1) va xegaiaionoinBoly,
xwplg wapfa nepaépw gopoloywr| empdpuvon.

B. Lougpwva pz 1o GpBpo 3 nap.1 Tou A.N.148/1967, o avdvupeg etaipleg unoxpeolvia, extéqg edv n Meviag
Zuvéheuon Twv Metdywv anogaocion Siapopenkd, va Savéuouv oe ueTprmrd, KABe érog, oToug HeTdxout
ogootd Touldyotov 35% enl Twv kabapav kepddy PETd TV apalpeoT) Tou TaxMxoy anedepaTKol Kal opl-
optva kepdaly and TV exmoinoT) ueTaxdy now neprypdgoviar omy £v Myw napdypepo. To kaBopd képbog
nou ancpéver and TNV anoTiunom XPNRATOMIoTWTKGY pHEcuy oTTY EUACYN afla Toug WeTd Trv apalpeor) Twv
Inudv emé v Bia arria dev AapBaveTal Undyn yia TOV UICAOYVIONS TOU UTIOXPEWTIKOU MEPITUATOS TIOU Npo-
Aagneral and my uploTduevn vopoBeaia.

Ta Savepdpeva pepiouata popohoyedvia oto dvoua TG eraplog kot v Sev Sicvepyelral naypia xpdmmon
Kard mv xaraBolr| Toug oToUG PETEXOUS,

H Taxrwr) Fevixry Zuvédzuon Twv petdxwy mg Tpanélng mou npayparononitnke onig 3 Anptiou 2007, evéxpi-

ve v karapoly peploparog yia m xphon 2006 € 0,75 avd ueroy). ‘Er;, om xprion 2007, To ouvohixd pépi-
oua Udous € 304.421 éxer apaipedel and To Aoyapiaopud <AnoTerécpar el viovs.

Mo m xprion now éAnfe mv 31 Aexepfploy 2007 1o Apwimned Zupfodio mg Tpanélng 8a npotelvel oty
Taxmua] Mevea ZuvEhzuon Twv Metdytv T Savor| peploparog € 0,90 avd ueroxr, évavn € 0,75 g Xprae-
w¢g 20086,

36. 181eq peroxég

H Tpanela, Suvapel Twy anogdorwy Twy Taxmikdy Mevidy ZuveAsdoewy Tiponyouptviov XpricEwY Yo ayopd
WSlwv peroxiy, pe 31,12.2008 xoreie 801.719 Bieg petoxts quvolkod kéaToug € 14.465 oy avtioToouoay oe
nogootd 0,20% Tou petoxixol kegakalow,

Zm xptiom 2007, n Tpdnea npoépn ce oradiaxéc ayopés 1Siwy PEToXv anormivrag ouvokird 13.674.907 [Gieg
RETOXES auvohixol kdoToug € 329.189 (fror € 24,07 avd petox).

Trv 1n AuyodcTou 2007 1) Tpanela mpoéfn ot ndAnon, péow kg Tonoenioewg, 3.505.992 Blwy peroxwy
ouvolikol k&aToud € 77.689 {fitor € 22,16 avd petoxi), nou avinpoodneuav 1o 0,86% Touw PETOXIKGU T KEPO-
Aglou. Enfonig v 20n Aexepfplou 2007, n Tpénelo npoéfn ot nihnan, péow twnikfg TonoBerioews,
10.870.634 1Slwv petoxuv nov avnnpogwnzuay To 2,67% Tow HETOXIXOU TG Kepaialou, GuvorKkod KETTOUG
€ 265,965 (fjTol € 24,24 avd petoxry).

To xafapd ewonpayBiv nogd and ng ouvolrés nuwhioei (Sokarexduevaey petoxdv oviihde ge €340.655, o Be
Inuués and v naAnom Tov iSiwy peToxdv aviizBay ot € 2.999 ko karoyweriinrav aneudslog oo Aoyapaoud
me, KaBapriq Bfatwe «ANCTEALORATa £1G VEOVS,

Trv 31n AexepBplou 2007 n Tpdnela Sev xarelxe Bueg peroxts,

O apl8pdq Tov Blov MeTo)dv Kal To KEOToG KTHOEWS Toug avoidovral wg eEijg:

Tepéyio Kéorog xrijoewg .i
Ynéiowo 1.1.2007 801.719 14.465 !
Ayopég 1.1:31.12.2007 13,674.807 320,189 -
NuMorig 1.1-31.12.2007 (14.478.626) {343.654)
¥Ynshomo 31.12.2007 - - _}
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NpdéoBereg mAnpogopieg
37, Evlexdpeveg unoyxpewoeig ko Scopeloeig

a) Nopixd 8dpara
Yrdpyouv opoptved anamioee Koy Sikaomkée aywyeq nehardv xard mg Tpanélng, ota mhaloa mg
owniBouq enixgipnuomiis Spaompidtrrag. Aev £xer oynpatiofel kapia MPEBAEYN YIO NG NEPITTHOEIS
autés Bidm, auupuva pe yvwpdrevon g AruBivoewng Nopiedv Yrmpeowv, 1 oplotikd Sieudéman
TOUg KaL o1 mBavég Sikaomikés anoPacetg Sev avapEveTal va Exouv omuavTikr ENIMTWOT) OTNV OIXOVOLL-
kA Béon 1 Asmoupyla mg Tpanélng.

B) doporoyixd Bucra
H Tpdnela éxer eAeyyOel popooyikd éwg kal  Xprion 2005,

Eneidn 0 gopoAoydg EAEYX0G evBExeTl va pny Qvayvwpioe! TNV NOpaywywdTTTa opiopéviy Sana-
vidv, elval mBavév va empBAndodv kdnowo enmpdaBerol dpol yio Tig Xprioetg mou Jev éxouvy eAeyyBe(

ané TG POPOAOYIRES PXES.

y) Atroupyinés poBaoeig
- H Tpdnela we poddrpua
O unoxpewoeg e and uoeddpara apaepoiv Kavd KUmo Adyo Ta KIipia Now Xpneuonols! Yio 10 Wio-
xaragmiuara ko g GAAeG povaldeg Aerroupyliag mg.
H S1dpKela TuV ENayyEApaTIKDY Cupfdoswy pictwang oplleTar SwlexoeTrig pe SuvardTTia avavewoe-
wg i napardoews Bdoer cupgpuviag Twy oupBalopdévav pepav. Mpofhénetal oo, TiapBur
ouviiBue, avanpogapuoyT Twy moBwpdToy,
Noimkf e Tpanélng elval va avavedver g cupBéoe autés,
O1 eMinaareg pedovTikég karaBoAdq puioBupdTwy g Tpanédng éxouv we eBig:

31.12.2007 31,12.2006
- EVTOG EVOC €TOUg 25.410 22,601
- épav Tou £TOUC KAl PEXDI TIEVTE €] 70,904 68.187
- épaV TWY REVIE ETWY 57.918 41.503
Idvolo m 132.281

Ot quvomkéc Bandveq Tne Tpanélng yia evolaa kmplav yia To £rog 2007 avijABav ot € 27.407
(2006 : € 23.552) kaL gupmepapBdvovTal oTa «Mevikd Siownmkd EEoSax.

- H Tpdnela we exno8utpla

O enamiceig me and motduata apopolv |rosuoeg xmpley WStoxmeliag ™, ot etaipleg Tou oplou

K Tpltoud.

O1 eAgxiaTeg peMovTnés eompdBeiq poBwpdtwy éxowvwselie: L L .
31.12,.2007 31.12.2006

+ £WT4G evig ETOug 3.720 2.945

- népay Tou éToug kaw pEXp Névie &m 10.307 8.988

- Népav Twv NEVTE ETWV 7.218 4.805

Iyvoho 21.245

16.738

Ta cuvolikd £003a and Aeoupyinée LLoBwaes yia 1o £1og 2007 avijABav oc € 3.397 (2006 : € 2.999)
xau QupMEepAopBavovTal gTa «Aoind Ecodas,

8) Exdg ioodeyiopou ynoxpedaers

T TA2.2007 0 T 31.12.2006 |
EyyunTuéc emoTorés 5.453.629 4,325.763 |
Evéyyueq moTaoes 82.857 223.582
Mn avtinB8évio moTtwmixd dpta 16.386.205 13.709.879
Eyyurioeig opohoyianwy Saveiwvy exBéoewg uyatpikiv g TpanéZng  20.485.817 16.143.455 -
Iivoio 408, 402, i

e - — e —— .- _— —i

L
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&) Mtymiawg org:xeigw s_repmrl_!rod

_31.i2.2007 3i.12.2005
Adveia neharv 800.480 -
AfSypapa enevBuikod xaptoguiakiou 160.000 585.000

Iuvoko 950.450 585,000

H Tpéneda éxet evexupioer ddvela nehariv mg omy Tpdnela g EMGSog, Bdoe g NpdEng Tou
ZupPouiiov Nopopanxrig NoAmig apid. 54/27.2.2004, dnwg toxde petd ané v tpononolnoy Wy ue
v Nip&En Tou 1Siou oupPouriov apd. 61/6.12.2008. Me myv npdEn avtr n Tpdmela meg EAGSog ano-
Séxerar, and my 1.1.2007, wg aopiieies via T Sievépyela NpdEewy vOoHaTIRGG ToAmg Ko napo-
g evSonueprigag rioTwone, kN spmopetoya neploumaxd oroela Ya onola &ev anoteholv avikel-
MEVO SIaTpOYUSTEVOTNC o8 OpYaVREVES ayopés Kal avonolody Toug Spoug kal mpoumoBéoelq nou
8érel n nopandvw npaEn,.

Ané ta Seopsvpéva akidypapa Tou engvduminou xaptoguiakiou € 80.000 éxouv evexupliaottl yia
GvtAnan kepaialwv ka1 € 5.000 apopolv TirAoug nou Exouv BoBtl weg evéxupo Na nepBplo aopoh-
ong omy Eraipla ExxaBdépiong Tuvadiaydv enl napaydywv (ETEZEM AE). Ta unéhoina Exouv evexu-
ptaoel and myv Tpdnela g EAAGB0C, He oxond ™ Seukdhuvor] Twy Siarpanelixuy guvalAaydv piow
Tou guomiuarog TARGET (Alcupwnaikd ZOOTmpa Alaxavoiopoy evioAuwyY MANpwv o8 cuvexy| xpévo).

38. NAnpogdpnon karda Topéa

. Avihuot) Karé emnceipn paTixd ropéa
— {flood oe exar, Eupud)
ToonatI20rTT T Tt T T T St g

Iivoko fsovixr§ Corporsto Asset Investment NA, Eupdrn  Aommd
Toane{ixs Bankdng  Mansgemeny  Banking/

Insurance Treasury
Térot 1.227,7 9210 246.8 36 31,6 248
NpouriBeieq 3zie 162,7 89,7 51,8 11,9 58
Aoma Egoda 315 18,1 5,0 2.4 26,8 09 {15,
Iuvoho coddwv  1.587,1  1.101,8 3915 57,8 70,2 315 (15,7)
‘E€oda (778,9)  (551,B) {99,3) (31.3) (22,6) {22.5) (51,4}
ANOHEWIOEIG (194,6) (115,7) (74.9)
Képln mpo popuy _ 613,8 434,3 1633 26,5 47,8 8.0
Evepymuiké §4.039,1 19.6954 16.858,3 181,5  14,327,2 1.051,2 1.924,5
Ynoxpewoeig 512089 208167 2.0788 1.109,8  14.8053 6975 2.600,8
Kegpohataxég
dandves 98,6 727 17.0 13 1,2 6.4
Anogfiéocis AL 376 9.1 O.E 0.6 3,1 B _
Tt o o Tm o Te T1aia23006 o
Luvoro Agvind Carporate Assot Investment N.A, Eupdrm  Acimd
Tponzipul Benking  Mansgement/  Banking/
insuranca Traasury
Toror 1.140,9 847 .4 2289 FA:] 44,7 16,0
NpouriBeaicg 2924 14324 833 47,0 15,7 30
Acina égoda 1885 11,2 27 0.9 225 09 1513
EUvoho cobBwv 16228 1.0020 315,9 50,8 82,9 19,9 1513
‘EEoSa (687,3)  (507.8) (80,7) (27.9) {18.8) (11,5) {30.6)
ARopEHICEIS (219.5  {1656,0) {53,5)
KépSn npo ¢dpuv 7160 3282 137 229 -] g4 120,7
Evepyrmwéd 48.768,6 153255 146785 167.6 14.2725 406,1 1.928,8
Ynoypewonig 443328 246938 22760 7722 139159 4068 22623
Kepohaiaxis
Sandveg 81,0 62,7 1,2 3.4 23 1.4
AnooBéocig 40,4 30,0 686 0.9 0,4 25

L e e —— - _—— PR ——
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Evrdooovral 6hot ot IBidreg (Nehdreg Mavxie Tpanzixie) e Tpansing, o ekedBepot enayyzAparies kat ol

HIKpES Kar MoAG pwpé emyephoeg.

Awaxepiletal, péow Tou exteraptvou SikTiou Karagmudriy, dha ta Karafenkd Npciévia {Anotameurxd f
Tapeumplou, Npoftvra Peuardmrag / Ogews, Emevunixd Npoidvta / Npodeaplag, Repos, Swaps), Xprya-
Tobonkd Mpoldvra (Zreyaomaic, Karavaiwnkrg, Emyepnuetwis Nomg, Eyyurmxés Enotohés), nadda kat
g Xprwonkés kal Motwmkég KApTeg Twv avwtdpn nekardy,

il. Corporate Banking

Evrdouovian SAeg o1 ouvepyaldueves Meaaleg ko Meydisg Enielprioeg, ot Enerpoelg He nolueBvixr} em-
xewpnuatwr Spaompmdtnra, o enyeipricelg nou ouvepyaloveal ue Ty AtetBuvan Meydiwy Nedardv
{Corporate), kabuic koL ok eruyeiprigels mou aoyohodvral pe v NavnMa, Auyepietal 1a npoidvra Peuord-
rag, Enpepnuaixie Niomg kaddg ke ng Eyyuruikég EMOToAL Twv aveTépw EmXeioeEwy.

Asset Managsment / Insurance

Evr@oorTaw pia peydhn yndpa npoidvrwv Aiaxelpong Xaproguhaxiov nedardv, pége Twv Kévipav Private

Bank mg Tpanélng.

Eniong napéyeral eupd péopa aopahonndy npoldviwy, Npos SIdTes ka emyetprioes.

fv. Investment Banking / Treasury

Nepiapfdva Tig xpnpanompiants epyaofeg, N oupfoukzsunxés kat Swopecohafnmkés unnpecieg nou oxe-
TiZovTal pe v keporarayopd, kafds kal TV enevdunig Tpanelx rou npaypatonooivear and v Tpdne-
Ta. Nepthappdve: enlomg ™ Spaompidmra Tou Dealing Room ot Muatpaneinr Ayopd (FX Swaps, Qudhova,
Futures, [RS , Aiatpanelikég TonoSemioei; — Aaveiouous KAr,).
Inpewdvera 6m yta Adyoug ouykprudarag pe 1o érog 2007, mogdv € 36,6 eK. nou apopd XenHaTOIKOVORI-
x4 £aoda, yeTapéplnke 1o £Tog 2008 0T OTOTEALOUOTO TOU OKE(OU Topéa, and Tov Tojéa Ao,

v. N.A, Eupdrm

Evréogovral a Karaoniuara me Teanéing nou Spaompionotodvial oo xwpo mg NA. Eupdnmg,

vi, Aoing

Zvov Topéa aurd evrdogovral £o0oda kai éEoda g Tpanélng, nou dev oxerifovral pe v AsToupywd mg
Jpaompiémra, kade Kol 1o nocoaTd Tav eEd3wv Trv SRy unnpemady, Ttov empepifovial ong eTal-

pleg Tou Opidou,

B. Avdivon xotd ytwypaginé ropta

Téxor
Mpoyprideies
Aoind Egoda KoL XPTIHOTOOIKOVOMIKG
ZUvodo Eo6Swv
‘EEoda
AnopeiGioas
KépSn mpo gdpuv
Evepyixd

Tdkot
Mpourideeg
Aoind tooda kat xpnparoowovouxkd
Iivolo codBwy

"EEcda

AnOpEMBOEIS

Képdn npo pépuv

Evepyrmcd

— e o . - [

(Nood ot exar. Eupw)

1,1-31,12,2007

Aomég

IGvohko EMG3a xopeg

1.227.7 1.201,1 26,8

3218 3157 B,2

75 36.0 15

“1EBTA 1552,8 34,3

{718,9) {153, 7) {25.9)

{194,6) (194,6) -

6136 604,5 9.1

LX 5&507, _‘I__ 1_._9

1.1-31,12.2008

Aomiég

Idvoko EANGSa XOPEG

1.140,8 1.122,7 18,2

2924 283,0 9.4

189.5 188,5 1.0

16228 1594,2 28,6

(687.9) {573.8) {13.,4)

(219,5) {219,5) -
— 71860 71008 182

"36.768,6 44.126,4 :

57
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39. Alayeipion Kiv3Gviv

H Tpanela éxel ond kaypd Beonioe éva CUOTNUATIKG KOl AUOTNHO nhaiow Soxeipiorwg KivBuvay, Griov KEvIpK
Som KaTEXE! N ASIEMOTT| PETPNOT) TWY XAMHGTOCUKOVOLIKY Kivivav, AESouévnc TG OUVEXELaS xalL oTalepdm
166 TWY EpYQmIEY MG, £XE1 86001 WG UYHoTO OTGXO TNV spapyoyd KoL my ouvex) eAmioTonolnom Tou Maiciou
QUTOU, Le OXOTG TV EAXITTONOMNOT Twv vBEXOUEVIOV GPVTITIKGY CUVETEWDY TWY XONHOTOCIROVOLIKWV KIvBTv@V
ora anorehfopaté e,

Ta Alenanxd ZupBodho ™g Tpanélng éxer ™ cuvohr] ewBivn yia v avértrugn xau my erd{PAsym Tou nhatciou
Sayeplocws kvdivev. ‘Exel optatel n Emrporn| Awayeiploews Kivddvwv, n onofa ouvedpéZer oe Tpynviala
pdor xon avagéperat ovo Aornmé Zupfoilo o TG Spaompidréc TG, kat i ortola €xe TV £uBiVN ™G ETIO-
mziag ka1 ™G 0pBTC epoppoyhs MG nokmig Roxeploews vdivav. To mhalowe Saxgplosws uyddvev Kal n
anoTEAEgpaTIKETTA cuTed enavaEeTélovian ge TanTd xpovixd SaoTrijoTa @oTe va Elva evapioniopfva e TG
Sietveic BEATIOTES npaxTiis KAl TG enomikés SaTdeig,

T Tpdnela Aemoupyolv AuBivoag Aayeipioewg Kvdivoy, und Tov AluBuvTr) Extpfioet Kivdivoy Opi-
AoU, Ot OMOLEG Exouv TIY Eudivy yia T dueom ulomoinon Tou naoiou Suaeiploens Kvdivay, oUNpuVa pE TG
kareuBivoEg e Errporniq Alaxeplosng Kivdivay.

39,1 Movunkdg kivluvog

MoTwrxée kivBuvog opiferal we o eviexdyevos xiviuvog npayLaTenoroews prparookoveuudis fnuias o my
Tpénela, nou pnepel va npoxdye and méavh aduvopla Tav avhioupfaAAopEVWY VO EXTATPGOoWY TG oULBaTINES
Toug unoxpedaas. O moTwnkég Kiviuvas anoTehel T Mo onuavTicd ANyY) kivBavou ia Ty Tpdnela xat yia Tov
A6Y0 auTd npuTapxIxG pENTLG TG Mowriotws elvain ouaTnansr napaxakosBnom ka Siaxeipion Tou.

M CT6X0 Trv anoTeAsopomxy] Saye(plon Tou moTwTixald kivdgvou xeL Bmuoupyn@el oty Tpdnela ouyrexpyitvo
nhaloo peBodoroyidy ka1 CUITNHATKY YIa TV jETenon Tou FIOTWTIKCD KivBUvou, Ta anicla Siapreq eEeAlooavicn,
£TO1 HOTE va NopéxeTal 1) 600 Yo Suvardy rmo Eykeapn Kal anoteAsoperud] unoaipEN TwY EMIXELPNMATIKGV Hovd-
Bwv o Afiyn anopdoswy ka va npohapfavoviat TuxéY apvITInég ouvéneisg ata anoteddopura e Teanelng.

Kevipikd GEova o WETPIoT ToU TETWTKod KvSivoy anotehoov 1o ouomipora Sufaduioews MOTWTKGY Kiv-
SUvou Twv avnoupBaiAauévy To ontala Xonowonawov Téao NOCOTIKG 600 Kt NOWTIKG KprTripla afjohoyrioe-
@, or oUVBUaops kaL PE KPITIPIG CUVOAAAXTINAG oupmepwpopas, hate va eEdyovral aranoTikd Bwxptrés mba-
voTreg aBenioews Twv moroywy. Ta unodelypara Ut eEeMoTovTal Ko eEEBIKEDoVTaN BIHAK pe aNWIEPO
otéye v évrakn dhwy Twv yaproguhaxiuy moTodoTHoTWY TG Tparglng om péQodo cowTepKuY Suapabuioe-
wv Tou véou miacfou anamioewy TS kepahaiaaly endpreag. H eipaxa Sapadpioews nou xprignonaeiva
anoteAsfral and evvéa Paciké BadulBeg, TuNTANQWEATIG Kal ENKOUPKA yiveral xpiom xal Twv diefolulocwy
nou napéxouy o1 dwbvelg Olkor Motohnmmis Afohoyrioews.

Napdinha avamriogovTal kal unodefyuara oTanoTikod unchoyiopol TG eviexoutvig Inuiog oe nzpfreon
afeTioewe Twv aviioupPalAOHEVWY TWY UROXPEWIEMY TOUG PO TIv Tpanela (Loss given defaut), kaBig xa
Tou TEAIKOU Mooy exBioews (Exposure at default).

H Siapéeinon motwrkol kvdivou elval xaBopomxd arouelo yia v Béomon Twv TigTobonsuy oplov Kat Twv
cEaopaligewy Twv MOTOUXWY KAl GvavEdveTal guomMUaTKG OE T Ypovixd SaoTripara, ond €5 piveg Euwe
#va xpdvo, avahdyws Pe TV eNuvBUVETIITA Twv MOToUXWY # Kl HE TV heuam vEWY TATPOPOPLAY 1] yeyovd-
Twv nou evBeXopEvIG ETBpoUv onuavTkG oty rugavdtnTa afethotwg autav. Ta guoniuara Siofabuioews
ynéxewTal o Sapw NOIOTKS EAsYXO Gote va SaopohZeTal avd dod ony n TIpOBALNTU] IKGVETTITE TOUS,

Eniong Sievepyolvral oe quatnuatua) Béom aoxioeg NPOoONDTENS KaTaoTGoSWY Kpioewg, dnou SitpewvdTal
n evdexbiievn enfrrwon gTa XPNHATOOKOVOUIKA anareAdopara mg Tpanélng Adyw Suopevdv efehfewy Téo0
aTr, SUVaAAAKTIG| OUPNEPIPOPA TWY oToUXWY, 00 Kat 6TO gupUTepo owovopxd nepPaiioy, Eniomg napaxe-
AouBehra o TaKTr BAaT T oUYREVIPWOT) TwY KIVBUVILY OToUuG HEYOAUTEPOUS MOTOUXOUS TS Tpaniing Kot eviy
pEpveTal i) Aolknon ko To Atowrrxd ZupfouMo.

H Tpénela eEevale cuompanxd av undpxouy Baoyses Kal aviiegeviné evBeifeig 6m pia anahmom éxes umo-
ovel anopelwon e affag ™. Ma Tov uohoyiopd MG anopsdoLws Twy davelwv Sievepyefral oe kd9e npepo-
unvia gUVTAEEWS CIKOVOUIKGY KaTaoTagEwY éheyxoq anopstdoews (Impalment test), olppwva HE TG yokg
apxéc ka T geBodorayla o neprypdeovar oTo AAM 39 kat omg oxgTég ue autd odnyleq epapuoyns.
Eucétepa, ) 6An Siadicacta neptapfdvel Ta axéhouBa Prijara:

a. KaBoplopd Tuv ouppdveey nou anorehody To évauopa ia Bievipyein ehfyxou aropelwors (rigger events)
B. KaBiipwor xprmpitv yia Tov EAEYXo o atopx Bdon 1 e eninedo xagropuhaxiou

y. KaBopiopd 1wy XapToPuUAGKLY e xowa yopaxmpiomxd kvbivou

5. McOoBoAoyia NPOTEYYIONG Twv PEAROVTIKGY Taueardy podv 08 anopeotpeva Sdveia

€. Extoriopd anopsiwpévay davelwv

L Avaxtigets / stompdEelc noodv ot anouewdévia Sdvea

I onusiwor 1.2 «Ancpetwan Aaveiuvs REpYPAOVTAL avaluTiké o1 AoyioTeée apxés nou axohouBel n Tpdnela.
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XPHMATOOIKQONOMIKA TTOIXEIA NOY YNOKEINTAI ZE MITOTIKO KINAYNO

31.12.2007 31.12.2006

Affa NMood  Kabape atjo Alju Nogd Kafups
avoypétwy  gno-  overypdtuy  avoiypdTev ono- afio
npo PLGOTHG 0T MOTWTING npo poootwG  avorypdtuv
anopTIdoTuY xfvliuovo  anpprdoruy ot moTWNKG
wivBuvo
©. MoTunxés kivBuvos avorypdrey
ouaxenidycvog pe svrés 1gakonapod
oroixtio; .
Anamigei; koié morwnkav iSpupdruy 7.349.675 7349675  9.184.088 6.184.088
Advea ko) anamiozig kaTh nekativ:
Advra npog lires:
- Irtyaoma 9.741,095 51641  9.689.454 B.176.640 44,533 8.132.107
- Karavakumnd 2.922.529 72940 2.849.589 2.169.009 72.180 2.098.829
- Kdpteq 1,048,941 53.039 993.802 905,669 27.060 878.629
- homég xopryioeig 100.01 100.031 . 130.605 130,805
Iuvoho 13.810.596 177.620 13.632676 11,381,943  143.773 11.238.170
Advea Tipog eneipiotis:
- Eraupleg 21,900,097 426321 21.473.776 ' 17443652 590334 16853318
Aoinéc anarmions 1668.342 5.229 161.122 151.423 5.220 148.203
22.066.439 431541 21634808 ., 17595075 595554 16.899.51
Ilvoho 35.877.035 609,161 35.267.874 289TT.1M8 739.327 28.207.641
Adypaga yapropuiaxiou cuvallaydy: .
- Xpewonikol Tithot (xpaTinol) 236.340 235.340 182.557 182,557
- Xgeworol Tirhot (ool ) 28.448 2448 123924 133.024
- Napéywya xpnuaroougvopkd péaa 384,466 384,466 254.566 254.588
Zivoho 649,254 549254 .  571.047 571.047
[}
Abidypoga rmevduTikol xaproguiaxiou:
- AraBéoipa ipog awARET) (xparod) 1.858.217 1.856.217  6.018.005 6.018.005
- AraBéopa npog mwAnen (homod 4,344,548 4,344 648 1.3456.906 1.345.906
- Alaféaya npog rmakryeT) ,
' {Mowro! Tirknt perophipic anddoong) 30,668 30.668 43.128 43,128
Iivoro 6.231.533 6.231.533 7.405.039 7.405039
Tuvokinri atjo evrds 1oohoyIopO0 aTONKEWY

nou undxervral oz motenks kivluvo (a) 50.107.457  609.161 49.498.336 '43.137.192  739.327 42.197.865

Aomnd evrdg wohoyiouol aroixela ;
fiou Sev unérervral o motwnkd siviuve 4.540.800 4.540.800  4.370.747 4.370.747

|
Iivoho Evepynrinou 54,648,297  609.161 54.039,136  47.507.939 739.327  46.768.612

B. Morwnnds xiviuveg aveypdray :
auaenldpevog pe extds ouhoyiopou ,

orongeia: .
- Eyyurmxég emotohés at eviyyueg ioTwoel;  5.536.486 45979 5,490,557 4,548,345 14946 4534399
' Mn aviAnBivra motwTng Spia (1} 16.386.205 16386205 | 13.709.979 13.709.879
Eyyurioes; opchoyaxdv Saveluv ;
exBotig Buyarpudy me Tpandlng 20,485 817 20485817 ' 15.143.455 15.143.455

i
Zuvolixr] abia exrds iochoytopoil aromgeiuy . ;
nou undxevtar ot moTunxd xiviuve () 42,408.508  45.629 42.362.579 ' 33.402.679 14,948 33.387.733

Tuvohinr affo averypdmuy mou undxenTa i
oz movarrd KivBuvo {0+ ) 92.518.005  655.090 01.880.915 1176.539.871 754,273 75.765.598

O _— ——— v d b

—

(1} Ira un avrAn8évra motatd dpa neplappéveral nood € 531 cxar. (31.12.2008; € 257 exar.), nou opopd dpa nou Bev
pnopolv va axupaBodv (committed) ot neptrrwon nou Sanorwoel mbav aduvapla Tuy avaoupBaoubvey va exAnplaouy
TIG QUHBLTIRES, TOUG WMOXPEWORLS.
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AANEIA KAl ANAITHIEIZ KATA NEAAT{IN - Avdluon xaBuoteprioswy

Adypia x| enanTietis KaTd IBlwTEY
- Ercyaomné
Evijucpa
KoBuorepnpéva 1 - 90 nuépes
KaBuorepnuéva >90 nuépeg

- Képree, xatovohunxd
Ka) hOITTEG Yopnyriceg
Eviipgpa
KaBuarepnpéva 1 - 80 nuépzg
KaSuarepnuéva >80 nuépeg

Advesa ko) ongmieans ke emyetpfotuy
Evijucpo

KaBugrepnutva 1 - 30 nuépes
KoBugreprjitva >80 npépeg

Iuvoio Xoproguiaxiov
Eviuzpa

Kabuorepnuéva 1 - 80 nuépeg
KoSugrepruéva >890 nufped

' Ilvodo

Advera wal anemions Karl 18wTEY
- Ercyaomké
Evipepa
Kebuoreprpéva 1 - 90 nuépes
KaBuarepnuévo >90 nuépes

- Kbpreg, natovolwnxd
xa Acinég xopnyrfong
Evijuepa
KoBuorepnjiéva 1 - 90 nuépeg
i KaBuotepruéva >80 npfpes

fdvea xo amonricers Kavd eceipfioTuy
Evijucpe

Kafuorepnutva 1 - 90 nuépeg
KaBugregnpéva >80 npépeg

Eivoho Xagroguhardou
Eviurpa

Kofuutepnuéva 1 - 90 nuépeg
., KaBuotzpnpiva >80 nuipes
1 Iivoke

31.12.2007

Evituepa ol Iz xafuorépnion Anopciuptvo Iivoko

anoppéva X0I Y1) omoptiuuiva

8.486.531 8.486.531

997.867 997.867

256.697 256.697

8.488.501 997.867 256.697 9.741,085

3.486.190 3.486.150

405,368 405,368

177.943 177.543

3,486,190 405,368 177,843 4,069,501

18.921.994 240.585 19,162.579

1.849.329 84,052 1.934.181

260.267 709.412 865.879

18,921.994 2.109.5%6 1.038.849 22,066,439

30.894.715 240.585 31,135,300

3.252.564 64,852 3.337.416

260.267 1.144.052 1404219

30.894.715 3.512.831 1.469.48% 35.877.035

31.12.2008
Evijuepa xm pn e xabuarépramy Aropciupiva Tuveko

aneptiwpéva K0) i7) onopetupiéva

7.278.504 7.278.504

§74.838 674,838

223.298 223.298

7.278.504 674.838 223,298 B.176.640

2.804.088 2.804.888

262.826 262.82%

137.589 137.585

2,804,888 262.826 137,509 3.205.303

14.540.630 270.746 14,811,376

1.626.566 128.802 1,755,368

208.862 §19.485 1.028.331

14.540.630 1.835.428 1.219.017 17.595.075

24,624.022 270,746 24,894,768

2.564.230 128.802 2.693.032

208.862 1.180.356 1.389.218

24.624.022 2.773.092 1.579.904 28.977.018

e
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AANEIA KAl ANAITHIEIX KATA NEAATON - Eviijiepo kai pn anioptiapéva

31,12.2007

Ircyoonxd Kdpree, xavovahutikd  Emyetpriong Iivoko

xai honés yopnyfoeg
Xaumhol kvBovou 8.486.531 3,485,180 18.296.246 30.268.967
¥nd napaxoiollnem 625,748 625.748
Iivoko X 488, 521, 894,715

31,12.2006

Ereyaonkd Képreg, karavohunixd  Emyerpionig Zivoko

xa Aoinéc Yopnyfowic
Xopnhou xkivlivou 7.278.504 2.804.888 13.954.183 24.037.575
¥rd nupaohoinon $86.447 586.447
IUvoho _ 12785 ».004 680 T4.540.630  24.624.022

I xanyyopla aur nepiapBdvovial 3évela ota onoka efe napouoiacTel aduvapio Twy MOTOUXWY va EXFATN-
oouv g OUMBATIKEG Toug Unaxpedaels, Eyve pUBOT KkaTd Taug TeAsuTaloug 12 jejveq Kas Ta onolo gEurmperod-
vral fov kavovixd, Ta Séveia autd avépxovral o€ noad € 48,665 kard v 31.12.2007 (31.12.2006: € 69.245).

AANEIA KAl ANIAITHEEIE KATA NEAATON - Z¢ xaBuorépnon ka1 pn anoptispiva

31.12.2007
Ityoconxd Képreg, xatovalunxd  Enyelprionig Zuvoio
xa Aoinéq yopnyrorig
Katuarepnuéva 1 - 80 nutpes 997.867 405.368 1,849.329 3.252.564
KaGuatepnuéva > 90 nuépeg 260.267 260.267
Zivoho T_ooreer 05368 2.109.593 3.512.091
Evhoyn afio cEoopaiiorwy 1.527.534 89.843 2.942.557 4,559,934
31.12.2006
Irzyaomxé Kdpreg, aravarunxd  Ennoipio Tuvoko
xa1 Aomiée yopnyrute
KaBugrepnuéva 1 - 90 nuépes 674,838 262.826 1,626.566 2.564.230
Kefuarepnutva >80 nuépes 208.282 208.862
Iivoko 4.838 62,82 42 2773
2.763,588

EGAgyr afio tfegpodotwy

1.667.451 59.75%

3.890.79¢
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AANEIA KAJ ANAITHIEIZ KATA MEAATEN - Anopciuuiva

31.12.2007

Ercyoomka Képreg, navavohumxd  EmyEptonig IGvolo
xol homég yopnyjonig

AEiD Rpo anopLotov 256.697 177.8943 1.034.84% 1.469.489
IUOUWPLUREVES, QROPELIOLS {51.641) (125.979) (431.541) (609.161)
Tpéxouoa nkfa 205,056 51.964 603,308 #60.320
Euhoyn atjo sfnopariceuy 236.794 21.208 951,098 1.209.089
31,12.2005
Ircyoonxd Kapree, navavohwnxd  Ermtipfionig Eivoko
xoy Aoinée yopnyrjocis

AEia npo anopeworoy 223,298 137.539 1.219.047 1.578.804
ZUCOUPEUHEVES ONOREUICT (44,533} (99.240) (595.554) [739.327)
Tptyouoo akfa 178.765 38,349 623,464 B40.578

Eddoyn ofia efaoparigeny 199.577 11.349 1.101.408 1312302

ANAITHIEIE KATA MIETATIKON IAPYMATON - RAPAMQrA KAl XPEQLETIKOI TITAO!

31.12.2007

Anamiotig Xpewonxol wrAm Nopayuyo aindéopa mpog Zuvodo
KaTd MOTWTIKGY  XopTOQuUAGKioY  XpnpaToOIKOVOIKG maAnon

BpupdTay ouvaAloyuy péca
ABA 81.305 B1.305
AA-10 AA+ 400.905 266.664 10,000 677.569
A oA+ 5.497.986 245,148 54,622 52714048 11072804
Yrodetotepa and A- 1.450.784 13,640 347 856.080 2.335.851
Mn Sicfabuiguéva 62833 62,833
Iivoho 7.349.87T 64, J84.466 6.231.533 14.230.482

e — — ____ ___J
31.12.2006
AnanTiozg Xptwonxol 1ithol Nopéywya BicBiopa npog  Iivoko
KQTO MOTWNRWGY  YOproQUAOKIOU  XPRUOTOOINOVOING MAROT|

1BpupdTuy ouvohAoywy péon
AAA 123.885 178.069 301.954
AA- 1o AAH 1.502.682 2278 170.559 193.198 1.888.717
A-to A+ 4,581,728 105.725 45058 6.121.826 10,854,347
YnoSeéarepa and A. 99.668 54,583 13.492 911.046 1.079.689
Mn Swopatopuéva 28.457 25.457
Idvolo B, 184,088 316.481 254.566 7405039 14,180,174

Ta napantvi oToiela Sev rapoucitlouv kaBuoTEprelg kat Sev éxe: npoxdye: anopelwon g aglag Toug kard m Sie-
vigyeia oxeTkel eAfyyou,

LToUG MopaKdTe MveKes avar(ovial Ta XPrHATOOKOVOXG aToixela nou umiékenTal oe ncTard kivsuvo, avd
rAGS0 owovopnsi; Spaompidmrag Tou aviioupfaldpevou.
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OIKONOMIKET KATAITAIEIL THT 31.12.2007 l ALPHA BANK

39.2 Kiviuvog ayopdq

Kiviuvoc ayopdc elven o kivBuvoe [nufag nou npox(mres and Suapevels cEEAZeIC oty Ty f) o peTafAntémra
nou napatmpolvral ong ayopés enmoxiwy, ouval\aypaTog, HeToxdv kal epnopeupdrwy. Znpleg eivar Suvardv
va TporUPouUY Kot and TO XApPToQUAGKIO CUVOAARYUV KOl KOTE T Stoelpiom Ty ASUtv XPNHATOOIROVOLIKLV
OTOIElWY EVERYITTIKOU KO UTICXPEWTEWY.,

i, Xaproguiaxiov cuvaiioyov

O xivduvog ayopdg Tou Xapropuhaxiou guvalAaywv petpdral, pe tov uniohoyopud mg Affag oe KivBuvo (Value
at Risk - VaR), H pedoSoioyia unohoyiopol T Akiag oe KivBuvo nou ypnowonolefra efvan n p£8050¢ ™g wro-
pudis npooopodoews. H Tpdnela ypnowonoiel neploSo Saxparicrws plag kar S4xa nuepwv, avdhoya e Tov
XPOvo nou anarrefral yia ™ peugtonoinon Tow xaproguiaxiov,

Afla o Kiviuvo 1 nuépag, Sidomnpa eprmigrocivng 99% (iotopixa orocela 2 etdv)
2007 2008
Swvodoypomde Emmoxiande  Kivbuvog  EniSpoon Ivoko  Ilvoho
xhvbuvog KEvEUVES e aAARAO- .

quaxtTions,
31 AsxepBploy 129.698 400,253 58.054  (267.415) 320791 1.287.000
Méon nuzspnota Al (emolic) 363.901 818897 584707  (728.010) 1,019.495 2087632
Méyomn nueproia Atia (eTnotug) 1039092 2345212 1266372 (1.623.054) 3027642 4640.487

EAtngarn nuepnolo Akle (emofue) 71.192 259.452 52605  (160.290) 223.039 546742

ia T péTpnom tou rvBivow oyopdc Tou XapToPuAakiou ouvarAayidv, UURANPWLHATIKG je ToV UNoAOYIoHS Mg
Akiag ot KivBuve, eAfyxeral n qupneppopd Tou oe unodenkés uetaBolés Twy nopauétpuv ayopds (oevap),
rafdq km oe akpales peTafolds roug mou napampiiénkav oro napeA8dv (stress testing).

Iva nhalowe mc oAmkrg Siaxeiplocws Xpruaroomevouxay kivdivay, and v Enmpom Atoxetptosws oToiel
wv Evepyrmmxod ~ Madnmxou (ALCO), éxouv Beomore( dpia exBéocws kai peyiomms Inplag (stop loss) ora hidgo-
pa npoidvia nov anaptfouv To XAPTOPUAAKID CUVCAAGYLY.

Zuyrexpystva éxouv Geomotel dpia nou agopolv Toug NnapaxdrTw xvSivoug:

» Zuvadayparnd riviuvo yna 82aeig spot & forward

» Enrroxiaxd nivduvo via 8doci opoAdywy, Interest Rate Swaps, Interest Futures, Interest Options

o Kivduvo v yia Béoeig petoydy, Index Futures xai options

@ MoTwnxé xiviuvo ya Sarpanclrég npdleig, eTaipixd opGAoya Kl KPGTIKG CHOADYQ QvarTucoopEvoy
Xwptiv,

O 8¢oeig ot auTd Ta npoidvra napaxchoudolvial kard m Sidpreia G NEEPag Kar eAdyXOVTaL YO TO MTOGOTTE
KoAPEwe xal Tuydv unepfdoaig Twv exdatote opluy.

1. Aoy XpREaTOOIKOVOIKGDY TTOICINY EVEPYITIKOU KGI UNOXPEGTEWY

KivBuvog ayopdc efvar Suvatév va npokdges, £xTée Tou xapTtoguiaxiov cuvaliayuv, kai and mm StdpBpwon Twv
oTonElwy Evepynmxod-nadnmxkod Tou Xaproguhariou xopnyioswy ke katadéoewv e Tpanélng. O kivBuvog
autdq elvan ouvalaypanxds kal enmoKiands,

a. Zuvalhaypanxéc kiviuvog

H Tpanela avalauBéver KivBuvo and T Siaxipavor] TWV CUVOADYLANKGY [OOTIILV,

H Fevua Aizifuvar xaBopllg: dpia yvia Tv avoikm guvaklhayuonxr 8éom -overmight- xabdg xat yia ™y nuepry-
o avoict| ouvaAlayparia 8éon -daylight- Téoo yia ™ ouvolusr] 6éom oo ko avd véopa, M guvoluxai 8éom

npokUTTel and Ty ddpoion ™G TRéxouons Béomg and Ta oToela TOV ITCAOYIOHOU kal TG Npodeomanrs
8éong and Ta napdywya npoidvra, dnwe naparifera: otoug nivakesg now axohouBolv,
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31.12.2007

uso aBp CHF JPY  AGIMAEN EYPR LYNOAD

ENEPIHTIKO

Tapelo xm AaBéopua oe

Kevipweg Tpaneleg 7463 1129 325 35 49814 1591561 1.650.327
Anamioels katd
noTwnxdy Spupdtwy 541.825 164.192 1.097.502 (4.112) 478.149 5072319 7.349675
AE1bypapa xaptopuiaxiou

TUVCANGYDV 2.362 9.704 252.722 264,788
MNopdywya XPNUATOoIKOVOUIKG uioa 384466  384.466
fdvea kot onaroeig katd neAatdv 2,053,940 380546 374780 26385 110339 32.321.874 35.267.874
ARidypaga enevButiog
xaptopuhaxiov

-Aafémua npog nwAnam 691101 86,516 5.512.760 6.300.377
EnevBuoets ge Buyarpikée,

ouyyevelg etapies ke kovonpagics 2.953 57.403 290.662 1.275.082 1.626.100
EnevdoEig oe axivra 42.370 42370
iBoxpnaonooupEva

rvowpara ndyna 18.925 584,906 603.831
Ynepakla val homd duha ndya 365 1.024 54.447 §5.838
AvaBoildusves popoonies

anamoeg 158.160 158.160
Acind groixeia evepynnixod 5.299 763 250 1 3.275 271.028 280.626
Fraela evepynmxol npog nuknon 54,706 54.706
Zdvoho Evepynmikod 3.304.743 604,398 1.472.867 22,309 1,056.408 47.576.411 54,039,138
YNOXPENLEIX

YROXPEWOEL NPOS MITTWTIXG

WSpupara kAt NEAITES 4.136.4668 344.069 14,184 822950 602,655 23,052.104 28.972.450
Nopdywya YPUATOOIKOVOUIKG péca 383.129 383.129
QuoAgyieg exBdoeue pag Kot

Aonég Bavelards unNoxXpEWoEIg 264.010 91723 183.704 379.613 10.602.926 20.521.976
YToXpEWOELS YIa TPEXOVTA p6po

tiwoodifiugros kal ool gopoug 127.863 127.883
AvoBaMGHEVES popohoYikes

UMOXPEWTEIG 82,960 82.960
Ynoypewoeg kafopiapéviv
nagoxov aroug epyalduevous 373 .73
AGINES UTIOXPEWTEIS 5.694 393 396 411 1.251 1.150.867 1.185.012
NpoBAdpeag 47,798 47,798
Vo0 YROYPLWGEWY 4.406.182 144.452 106.303 1.007.085 983.510 44.451.078 51.200.918 .
Zuvalayparua €€on

Zrotyeiwv lookonapol (1.101.449) 259936 1.366.564 (984.756) 74.889 3.125.033 2.740.217
NpoBeopiaxy Zuvaihaypsanar

O¢on Nopayyuwy 1,123.294 (201.357) (1.971.230) §79.824 (160.244)  (B9.267)  183.020
Tuvohixr] Zyvolayponxr Oéon : {3 {4.666) {4.932) (8 3.035.768 _ 2.923.237
Mn avtAnBévia morwnxd épla 95 061 25.667 10 668 16. 254 809 16,386.205
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31.12,.2006

use GBP CHF JPY  AQITA N EYFN IYNOAO
ENEPITHTIKO
Tayielo ken Srabéopa oe
Kevrpucés Toameleg 5.806 956 211 27  1B.067 1.452608 1.477.675
Anamoeig xatd movwnKdy
1Bpupdtwv 1.008.124 1.245 449365 16.203 (9.853) 4.719.004 6.184.088
Abdypaga xoptopuiariou
QUVOANGYLV 129.992 216.215 346.207
Napdywya Xpnpateokovourd péoa 254.566 254.566

Adveia ko ORATCEIG KOTA NEATTEY  1,278.103 198,334  157.417  26.168  71.783 26.506.886 28.237.691
AEidypagpa enevButicoy

Xaprogpulakiov

- faBéowa npog nwAnom 408.561 60.548 6.993.279 7.462.388
Enevdliaag ot Buyaipikés, ouyyeveis

sTanpleg kn xowvonpakies 33.081  63.544 178.272 1318853 1.583.550
Enevdioens ot axivira 42,006 42,008
ISBoxpnouonololpeva evowpara naya 11.730 532.906 544.636
Ynepakla kat hoind duha ndvia 637 41,467 42.104
AvaBoANOHEVES GOPOALYIXES

anamoelg 261.363 261.363
Aomd groieia evepyTwoy 62 2.093 54 2 606 227.008 229,825
Zronelo evepynTiaou npog binon 92.513 92,513
Zgvaro Evepynninod 7.563.720 266,172 607,047 41400 331,790 42.658.474 46.768.812
YNOXPENIEIL

YROXpewoeI§ NPog MOTTKG

1Spuuara xat ekres 2577.113 300,548 18.216 430.560 472218 23.796.007 27.594.6680
Napdyaya xpnuarcomrkoveixd péca 226.223 228,223
Opohoyleq exdéuews pag ka

homég Saveiakés UTOXpEWDGEIG 69.359 193.0689  94.737 14.781.155 15.148,320
Ynoxpehoelg yia Tpéxovra gépo

ewodfpareg ka Aownods gopoug 18 a3 110.053 110,102
AvafarAdpeves gopolioyixés

UNOYPEWOBS 137.901 137.801
Ynoxpetoes kaBopiopévav nepoxiv

arouq epyalduevous 51331 51331
Aoméc unoxpenane 659 591 205 431 395 582,077 584358
Npofinépeg 17.801 17.901
IGvolo Ynoxpewoewy 2.647.13 155 18.421 624,060 b567.38 174,62 332,
Zuvalaaypanxty Ofan Ironelwy

loohoyiopol 216506 (34.983) 58B.626 (582.660) (235.501) 2.463.845 2.435.836
MNpogeojiaxy] Euvalayuaring

€iom MNapaydywv (198.128)  22.557 (591, 154) 578.354 245, BST {70. 488) {13.000)
Tuvokirr Zuvaliaypankr) Oion 426 322,838
Mn uwmema morTwnkd dpla 398 20 140 13.698. 34‘ 13. 709 879

H avoucrry owoMuwumﬁ 8éan mg 31.12.2007 nupoumml mv uxé:\ouan aumuena(u

Néputopa Irvépio Meefolis " Eninrwon enl kaBopiay LosBuy
loonyiag évavn Evpd (%) npo pdpuy

usD Avaripron USD 5% 1.150

Uso Ynoripnon USD 5% (1.040)

Gep Avaripnorn GBP 5% {1.654)

Gaep Ynoviynon GBP 5% _ . Mg I

H ugmiil uvoumﬁ ouvalhayuaruri 8éom ota Aomé voplouara ocpcomm xuplug oy guvalhaypanxd aéon CYP I
EUR n oncla Adyw mg £1065ouw me Kimpou o {ivn Tou EUR, nater va uplotata and 1.1.2008.
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B. Emroxsaxds xivuvos

Tra nAaiona g avaluomG Twy CTOIXELY EVEPYITIKOD KOl UTIOXPEMOTUNV
autd Tafvopolvial o
vou enmoxioy, 1) e To niére Nyouv, yra Ta otoela oraBepol

AvfAuon MXTOTTITaS Twv oronelwy evepyrrol kai unioxpedoewv napoutidlera kartwTépw:

31.12.2007

Sievepyehiar aviihuom Arronitwy (Gap Analysis). Ta oronela
XPovinéq nepudBious, (gaps) avihoya piE To noTe movmpoa&g‘pilnm gr? emTéd TouS, 1o Ta gTonEla Kupavoys-
grtoxiou,

INPEYTIKO ANCIFMA (6.477.3961{10.216,126) (6.710.450) {5.671.662) 254084 894.320

< 1 pnvég 1 éug 3 fug 6 fwg 1éuwg > Semov Mnenppralé-  IYNOAA
Ipdves  Gpfves 12 prveg 5 ém Hevo gTorxtio
ENEPIMHTIKO
Tapzlo km Sia8topa ot Kevipuds Tpdnelee  1.273.667 376.660 1650327
Anommions kaTd moTWKy ISpupdTwy 4.278.703 1618896 500.885  364.180  579.007 £.904 7,349,875
ABidypopa xapTopulokiou ouvadkayuv 2.147 1.296 24326 .14 44081 161.824 264.788
Mopdywya XEueTosovouxd ptoa 384.466 384466
Adveln KoL ANOMIOTIS XaTd TEATTOY 20,080.772 4919.167 3.089.640 951173 6.028332 180.7%0 35.267.874
ALSypapa enevlumod xoproguhaxiou
- amBémpa npog nwARon 3021988 955633 1775414 1B 101336 260.718 68972 6.300.377
Eneviiioeig of Buyatpirés, ouyyeveis
crapizg ka1 kovanpolies 1.626.100 1.626.100
Ermevdictic, oe oxbyro 42370 42370
IBoypnayucnowiizva evowyata ndya 603.831  603.631
Yrepakio ke hond duka ndyia 55,836 55,836
AvoBoAASpEvES POpoAGYIREG anamioe 158.160 158.160
Aowd grogeeio evepyniwod 230.826 280,626
ZIvoneia evepyrrrol npog nuwinan 54.708 54,708
Idvoho Evepynnxol
YNOXPENIEIR
Yroyxpewotis npog motwnkd Weuprma 3531555 1.520321 597.6T1 27.884 3 5,837,562
Nopéywya xpnparooikovopikg péoa 383.129 383.129
Ynoypeoes npog REAATEG 19,384,594 1986757 802867 337.192 823478 23.334.888
Quodoyieg exbdoru pog ko Aonég
Savriaxéc unoxpedoes 12.237.861 7.727.744 532.051 20920 3.400 20.521.976
" Ynoypewacis, yio TpEovio gopo
tuoodrjparog ko howols qdpoug 127.863 127.863
AvaBalASpEvES OpOAOYIES UTIoXpEWTT B2.960 82.960
Ynoypedaaeg xaBopiopévuy Nopoxtv
grout, epyaldpevoug 373 s
AOIMEQ UNOXPERTTIS 1,150.012  1.159.012
Npofhéwe £7.796 47,796
+ Eivoko Yroxpriotwy 35,537,130 11.294.822 1,802 509 305998 B827.009 - 1221364 51.299.919
- KAGAPH QEIH
Metoyé Kepdhaio 1.602.809  1.602.809
. &eapopd and £xdoon yeToxuv untp To dpro 184033 184,033
Ancbejranng 333.892 333,892
| Anorerdopara e vioy 619483  619.483
. ‘15ieg petoyie
. I(voko Kadoprig Bfotwe - - - . - . 2. 740,217 2.740.217
| Zivoko Yroypruaoruy
; xa1 Kabopris Bfotwg 35.537.139 11.234.822 1,892,589  385.996  827.00% 4.161.581 54.039.136
! ANQITMA (6.477.396) (3.738.730) 3.497.676 1.046.788 65.925.746 649.236 {894.320)
|
L]
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31.12.2006

< 1ynvég
ENEPTHTIKO
Topelo xen Sn8¢opa o8 Kevipinée Tpdnelee  1.109.930
Anarmfoeig katd moTwTiy 13 pupdtay 4,032,122
Ali6ypoage xaproguicxiou ouvalhaydy 18.808
Napdywyo Xprparookovopnxd péga 254,566
Atveld kot anamoes KkaTd nEAaToy 18.268.921
Alibypapa ensvdutikod XapToguAaxiou
- raBiowa npog ndknon 3.033

Enevbuorg oT Buyarpixés, ouyyevel
evopleg xm xovonpokles

Engviiozic oe arfviita
|Soxpnoymenowipeva evoupara nédna
Ymepaffo xm homd duka ndyia
AvaBahidpeves popoloyiés anomioe
Acind groueln evepynTuod

Eroyeln evepymmcod npog mainen
Zivoho Evepynrixod

YNOXPEQIEIE
YRoypewoti npog motwTikd pdyara 6.226.294
Nepbywya ¥pnpatoowovoukd wéoa 26.223
Yroypewatig npog nekdves 18.276.461
Opohoyieg exbootdg pag kot Aoinde
BaveiarEs UNOXPEUTE

Ynoxpewoas yia Tpéxovra pépo
ewcobifjuaTog kol Aomods gépoug
AvafoArGieves Gopohoyuts; unoypeodotg
Yroxpsaoes xafopiopévay nopoxtv
aToug tpyaldpEvous

Aomés ynoxpriozg

NpoPhéyerg

Zivoko Ynoxpeuorwy

8.054.298

1fug
3 prveg

734,383
66.261
3.217.557

147.032

627,027
632,260

6.946.671

.783.276  8.255.

Jfug 6 fug Téwg > Seriv Mpempeold-  IVNOAA

6 pives 12 priveg 5im

628925 381773 402.025 6.860
2.956 §2.120 127,957 78.005
245272 875976 2855733 566312

850356 499.335 5.374.804  489.050

peva aroneio

367.745 1477675
6.184.088

34g6.207

254.566

28.237.891

SB.770  7.462388

1.593.560  1.593.550
42.006 42,006
544.836 544,636
42.104 42.104
261.363 261363
229.825 229.825
22513 82,513

T ZIGR7.885 4.165.290 3.993.029_ 1.609.204 B,760.519  1.140.230

352.553 16,107 138

J71685 272450 2.640

120.631 17.720

9 .887 2,778 -

3.272.512 46.760.512

T2y
226.223
766.637 20.272.543

15.148.020 |

110,102 10,102
137.901 137.901

513,311 51331
584.358 534358
17.801 17.801

KAGAPH GEFH

MeToyixo Kepdhaio

Aurpopt am Exoon prToxtv unép To dpno
AnoBzparixd

Anorehéopara £i¢ viov

Hieg peroxtq

1591286  1.581.286
127.960 127961
207.853  207.853 .
523201 523200
(14,465  (14.465) -

Iivoho Kalapsg 8oz -

2.435.8368  2.435.036

Livolo Ynoyxpeuocwy
ko Kafoprig Gdowg
ANQITMA
INPEYTIKO ANDITMA

32783276 0.265.958  B53.869  308.887 2778 .
{5.085.391) (4.090.725) 3.079.160 1502517 B.757.743 1.140.230
{9.095.391){13.188.116){10,106.956) (8.604.439)

153.304  1.299.504

4.566.046 46.788.612
{1.263.534)
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Ané v Avahuom ANKTomiTwy KoL pg TTY EpapucyT) evalaxTixwy devaplwy peTafoldy Twy enmoxluy mg
ayopdg 1 xat twv facwdv enoxiuv ™ Tpanélng, umokoyetal duega iy avriovog peTapol oto kada-
pé £0odo oKWy kaBUCG Kon oy KaBapr 84om yia Ta AtaSémpa npog nwAnon aroixela {Available for sals).

Népiopa Ievépio MeTapolds Emroxiuwy Ema&ﬂno{u rabopou Evaigfnoia
(napdiinAn perarémon codSou TéKwy (y1a xpovikd xaBapng
Kapniing ancdéatwv) neploSo tvdg Evoug) giang
EUR + 50 p.p. 16.514 {9.902)
-50 p.f. {16.703) 10.093
usb + B0 p.p. {1.013) (680)
-50up. 1.027 685
GBep + 50 p.p. 412 (14)
-50up. {408} 14
39.3 Kiv3uvog pruordTrag

H napoxokoUBrion Tou avEUvoU PEUCTETITTAS EMKEVTRWMVETOL oV avéTnTa TG Tpanélng va Sammpel enapri
peUGTETITA Yia TNV EXTANPWOT) TWY JUVOAAIKTIAGY TG UNOYPEdotwy. To peyallnepo pépog Tou Evepyrnmiod
me Tpanélne xpnuatedoreiral and nehareiaxéc karaBiorig xal opdhoya exddorwg etapdy Tou Ouidou, H
xpnparoddman auvm propel va Suaxwpogel o Suvo kamyoplies:

a) Neharelaxés katabéoerg nia kGwym Tauelandy avaykay
Ot karabéoeig yia oxonols Kahdyews Tapsaxdv avayxdv clvar ol koraféorig Tapieumploy ko Sews. Map’
ého nou o karaBiorig outég PNopodv va anooupBouv Xxwple nposdonoinon edv rmdel, n Siaonopd oe
apiOud ka eldoc kataBetdv Staopakile: v anouafa onpuavikiy anpéousvey Siakvpdvorwy. 1ol autés o
xaraféoric anateholy ot TAEIoYmela Toug oTadept karafeTikr Baon.

B) Nerareiaxé karaSéaeis ka opdhoya yia eneviumkols oxonous
O neAaraaxéc karabéorig kal opdhoya Yo enevBUTKDUS oxonals 09opolv TG npoBeojuaxés nehareiants
KaTRioue, T NEdtag Apodwpvis sxuphioewd ke TV TizhaTela kat v niAngr opchdywy ex3606ws ETaipuiy
Tou Ophou.

I0upuva pe v Avéikuon Anxronirwv Pevordmrag (Liquidity Gap Analysis), unokoyioveal o xpnparopoés
TIoU MpORUTTTOUV and GAG Ta oTolxela evepyTkoy Kai LToXpEdoewy kol TaEivopoivia ge Xpovikég nepid-
Souc, avdhaya pe o néte npaypotenowivial ke tEafpeon Ta afidypapa Tou xapTopuAaxiou guvalayuy
xan Tou SaBeciuou npog ndknon. Exdikd yia autd Ta xapTopuhdna, Ta onolo pnopolv va peudtonondody
tixoha, xaravyovial oy npdmm nepioBo AauBavovTag UNGYn OXETIKOUS CUVIEAEOTEG PEUGTONOTWETT
1ag (haircuts).

MNapariBevta kaTwTépa Nivaxeg peuotémracg:
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31.12.2007

< 1unvée  1éweIpdvee 3 éwg B priveg 6 £usg 12 pdveg > 1 étovg IYNDAO
ENEPFHTIXKO
Tapelo ko AlaBioyia
ot Kevipiéq Tpdneles 1.650.327 1.650.327
Anorrios kot uoTwTgy ipupdtev 3,168,782 450,145 443,267 560,924 2.726.547 7.349,575
AESypopa xopTopuAasiou ouvelhayuv
-Opdioya 251549 13.239 264,763
Napdywya xpruaroolxavopd péoa 384.466 384,468
Afiveln kan anamioeig kavd nehariv 806.986 2,554,329 3.423.359 5.499.57¢ 22.983.621 35.267.674
Abdypooa encviutxol xaptroguiaxiov
Oudioya BiaBiopa npog ALWANM 5.890.821 310.043 6.200.864
-Neroyée Siabfoneg npeg ndinon 89.562 8951 §9.513
Enevdiocig ot Suyarpxéc,
cuyyevelg exaipies ka1 koivonpakjeg 1.826.100 1.626.100
EnevBoci ot axiviia 42370 42,370
|5QyprioHonoIcUREVD Evolpata Niyla 603.831 603.831
Yrepokfa xau Aoing Guia névia 55.838 55.836
Avafalkdjieves gpopohoyikéc anomrions 158.160 158.180
Aomd croixela Evepyrrnod 4,503 14,414 157.593 104,116 260.626
Eroixela evepyrminold npos rtiinon 54.706 54,706
Fivohro Evepymnkol 12.247.008 3.004.474 3. 8.218.096  28,688.520 .039.136
YNOXPEGZIEIZ
Ynoxpedoew npag motwnkd Spopata  3.526.414 1.051.730 551.096 32.385 475.937 5.637.562
Nupdywyo xprjpatockovopixd péoa 383,129 383.129
Ynaypehoeig npog nehdreg 5.369.2599 237201 1,354,136 1419495 12.799.943 23.334.888
Opohoyirs exBoewe nag xay AounEg
Saveiorés URoXpLHong 457102 42,707 12578 698,538 19.311.052 20.521.978
Ynoxptuoeg ne 1péxevia gdpo
cwodfiparog kai Aonoulg eopous 19.699 101.880 8.284 127.863
AvaBAASPEVES QOPOATYIEG UTITXPEDGEL B2.960 82,860
Ynoxpeiong nofopiopéviov napoydv
cToug eoyolgevoug 3.733 733
AQEC UTIOXPEURITIE 963,091 53,830 33.521 54,433 24017 1,159.012
NpoBAéyrig 47.796 47,798
Idvoho Ynoypeiocwy 10.7 31520278 . 2. .745.458 5 919
KAGAPH ©EZH
Zlvolo Kabapiig Ofotug - - . - 2.7 LTAD.217
Eivolo Ynoypeoazwy
wa1 Kabaprig ©éacweg 10.738.635 3.520.278 2.05).209 2241200 15485715 54.039,138
‘Avoryuo peugréTiTag 1.508.371 1.827.831 3.976.797  {B8.797.165} -

(515.804]
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31.12.2006

< 1pnvée  1fegdphves 3 £wgl pdveg 6€wg 12 uriveg > 1 €roug IYNOAO

ENEPMHTIKO
Topefo xat Srodéoya
o Kevrpuwéc Tpdneleg 1.477.675 1.477.675
Anamioeig kaTd nigTuTigy 1Spupdrav - 3.762.698 187.347 468.099 438.630 1.329.214 6.164.008
Afudypapo xaproguiaxiou ouvarrayuv
- Qudioya 328.897 17.310 348.207
Mapdywya XpruaTooixovound péoa 254,566 254,566
AGVEWQ KO OTIOMTFCEG KaTA REACTWV 932.488 2.315.399 2.963.318 4,157,768 17,864,720 28.237.691
ALidypaga enevduTiko XopTOPUACKiou
- Oudhoya AcBéoya npog iwAnam 6.993.815 360,096 7.361.911
- MeToxc AuaBiopes ttpog ndnom 90.430 10,047 00477 -
Entvdioeig ot Buyarpixis, ouyyevels
etatples kot kowonpakieg 1,593,550 1.593.550
Enevdiotig ot axivira 42,006 42,006
IBoxpnoUonoiojpeva evodyara ndyia 544,636 544.636
Ynepakfa ko Aoind duka néya 42.104 42,104
AvaBalhéueveg popohoywés anarnioeig 261363 261.363
Aound grongela evepyTmroy 2.601 - 14.675 160.812 51.737 229.825
Ivorxeia Evepynmikod npog HuANGT - - . . 92.513 92,513
Ilvoko Evepynmxod 15,843,170 2.506.746 3,446,002 4,755,008 22.217.396 __ 46.768.812
YNOXPENIEIZ
Yroxpewaeig npog metutkd lpipare  8.072.559 330.524 340.795 15.648 462.590 7222117
MNopdywya xpnuaroawovepikd péoa 226.223 226.223
YNoxpewoeis, npog neAdyeg 3.810.828 1.101,488 930.425 1.372.842 13.1456,962 20.372.543
Ouohoyleg exddoeds pag
%0t Aouné Soviigrés unoypewat 18.977 519,045 403.537 120,345 14.086.416 15.148.320
Ynoypedotis yia 1péxovra pépo
eicolfparog ke Aowolc pépoug 14.547 95.555 110.102
Avapalhdpeves PopoAOYINES UNONPEHTES, 137,901 137.901
Yroypeworig kadopwpfvioy NOpox iy
aroug epyalducvoug 513.311 $13.311
Aoinéc uUmoxpedoeis 391.214 34.705 43.229 65.488 49.722 584.358
NpofAdde 17.901 17.901
Iivolo Yrnoxpeootwv
KABSAPH BEIN
Iivoko KaBaprig 8dotwg - - - . 2435036 2.435.038
Idvoko Yroxpriorwy
xa1 Kabapric Séocuwg 10.534.346 1.985.762 1,813,542 1,574,323 _ 30.860.639 46.768.612

3.308.824 520.984 1.632.550 3.180.885 {8.643.243) -

‘Avorypa peugrdTTag
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Ch XprpaTopols TWY XONHOTOOKOVOUIKIOV UNOXPEMOEWY MEphapfovousvuy xal Twy Nopaywywy KATaOVEHOVTO! OULQUVa LE TIG
evanoyuivouces nuepopmvies MENG. Z& aurd npootiBevial km 01 exnpdusves mAnpupés téewv. O unoxpedons ot §fvo véuopa
éxouv perarpanel oe eupd. EWbG yia Ta nopdywya yivera avaluom o expoés Kai S1I0p0EG CUNGWVI HE TOUS aupBanxols Toug
bpous.

31.12.2007

Livoko Ovopoarindy eropolef{expodc)
Izohoyropcd tug 1 pfva 2éwg dphveg  4fwgBphdves T fwg 12 plveg wipovrovbroug  IYMOAD

Yrioxpewatis - in nopdywyo

YNoXpewoEIg npog

TioTwTkd tSpdyara 5537.562 (3.529.676) (1.063.807)  (569.914) (47470)  (521.350)  (5.732.219)
Ynoxpenaei pog rehdreg 23.334.888  (5.307.1468) (2350,802)  (1.498.454) (1.564.664) (12.794.445) (23.555.513)
Oupohoyieg exdooed pag kai

homéc Saveianis unoxpstot 20.521.976 (484.301) (213.314) (219.814)  (1.063.621) (23.435353) (25.415.403)

Aonéc unoypeoes 1.159.012 (983.089) (53.830) {33.521) {64.493) (24.079)  (1.159.012)
Napéywya yprparcoiRevoping

pton nou avmoTa8gifovy

aroieic nafnnxod 103.670

- Expoég {2.618) {14.647) {6.575) {19.459) {811.865) {855.164)
- Bwopots 2.825 13.540 4,102 14,833 707.756 743,056
Nopdywya xpnyarooixovoyIxd

pton nou avmioTadpilouv

oroixelo svepynnnoy 44160

- Expoég {48.430) {8.431)y  (1.202.158)  (1.259.019)
- Eiopods 7810 5.839 13.598 27.081 1.158.024 1.212.332
Mapbywyo xpnpoTooikovourxd

ptaa yia epmopinous oxomoug  235.299

- Expotg {1.852.215} {220.187) (258.722) {134.078) (865.372)  (3.430.574)
- Eiopotg 1,884,358 233.443 242.887 118.263 702,218 3.181.170
Lovoko 51.036.567 (10.364.056) (3.703.765) (2.373.843) (2.742.059) (37.086.623) (56.270.346)

Irorycia exrég lookoyiapod

Axpneaponolma wndhena and

oupfarg SoBévra oc

nEAGTEG EYRERDYIEV

6pia Savefwy (531.063) (531.063)

XpruaTooKovopxE

ekagpahioeig {57.532) {32.597) {12.626) (14,166} {75.203) {192.124)
Eivoldo oroixeiuv

txTéG loohonoyoy ({588.595) (32.597 {12.626) {14.166) {75.203) (723.187)
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31.12.2006

Ynoyptotg - un nopdywya
Yroxpewaeig npog
nigtenxd Spipara
YROXPEWDTELG NpOG REMATES
Quohoyleg exddrewg pag kal

Iivehs

Ovopaomixis tapols/{enpole)

toohoyiopod fug 1 pive 2éucdphve;  diugOpives 7 Eug 12 prveg mipav rou éroug  IYNOAQ

7.222.117
20,372.543

Moinég Savelorés unaypewoelg 15,148.320

Nonéc uToxpEWoLI;

Napdywya XpHaTOOIXOVOUIRG
péaa nov avnaradyilouv

areneia nabnmnkod
- Enpotg
- Euapoég

Napéywya YpREatooikovopIkd

. jtaa nou avnoToBpifouv

ovaixefo evepynmxod
- Erpods
- Etopotq

flepbywyo xpnpoToomovopixd
ptca yia cpnopinods axomolg
- Expoég

- Eropoég

584.358

§8.193

1.263

166.767

(6.063.028) (340464}  (357.585)  (359.322)  (166.667)  (7.267.066)
(3.820.071)  (1.079.468) (1.004.839)  (1.468.135) (13.083.223) (20.454.736)

(81.320)  (685.097)  (T1B.BSO)  (409.122) (1B.268.340) (20.161.729)
(391.214) (34.705) {43.229) {65.488) (48.722)  (684.358)

{1.083) (7.099) (4.487) (13.584) {590.595) (519.848)
694 3,022 2856 6.333 433.103 446,008

- . (1.768) (3.599) @ram (52.945}

879 a1 1.383 3.039 48.673 52.355

(767.535)  (131.208)  (121.886)  (236.697)  (812.455)  (2.069.869}
751.734 146.878 115.793 197.986 690.405 1.902.797

Eidvoko

43.553.561

(10.379.943)  (2.127.817)  (2.130.643)  (2.348.989) (31.851.998) (48.839.391)

Iroigeio ex1dg lookoytopod
Axpriowonolnra unéhoma
ond oupfanxde So8ivra
O MEAGTES £YKEXRpéva
Opra Savetuy
Xpnuaroouovoukég
etaupakionig

(257.332) (267.332)

{136.201) {79.318) (19.585) (13.681) {55.644) (304.429)

IGvoko aTolxeiwv
extég lovhayiopol

{393.533) (79.318) {19.585) {13.681) ({S5.644) (561.761)

74




OIKONQMIKEL KATALTAZEIL THE 31.12.2007 | ALPHA BANK

39.4 EUAoyzg oficg xpnpaTooixovopixmy oToixeiuv Evepynnxou ka: Ymoxprwoswv

O napaxarw nivaxag Napoumaizt TG AoYIoTIKES KQt EUAOYES QEEG XPNHATOGIKOVOLUKGY OTONE/ WY EVEpYTITKOU
KOl UMoXpEWoEwY nou Sev anewoviZoviar OTiG oixovouég karagtdoelg omg eVAoyeg akle. Ma ta unéhoma
XPNHGTOOMOVOLIKG OToXEla evepyrmxol kas vnoypedioewy noy sppavifovia: g1 avandoPeoto kbaTog ot EUAo-
yeg oEleq Sev Siapépouv ououwdiig ané nig avrioTones Aoywonnéd,

H evhoyn abia Twy Savelv unchoylleral we Bdom mv xoumuAn enmoxiwv e Sarpane{kig ayopdc xal apod
npocredel To nepiBupio (spread) twv Xopmyricewv yia tov avilotoo moTwTikd kiviuvoe. H evioym akla Twy
raraféoewy umoAoylletar ue féomy mv kauniAn enmoxlwy g Suarpaneliig ayopds ko apou agapede! To
niepiBdpio Tou neAdnm (spread) avdhoyo pe To eifog TG kardseons,.

Kai ong Sto napandve nepmmrioets o HEAOvTIREG XprpaTopoés npocEophodvial avihoya ue 11 Sidpreld Toug
He Ta avrigrona enmésa,

31.12,2007
AoyioTIxf Evioyn
atia atio
ENEPIHTIKO
Advela kaL anarmoes katd nehatdv 35,267.874 35.318.333
YNOXPENIEIZ
Ynoxpewaeig npog neAdreg 23.334.888 23.334.077

40, Aiaxeipton xeparainv-Keparaiaxry Enépkela

Mok g Tparélng eivar ) Slanipnon piag 1oxvpers kepakaiaxais Bdong nporziuévou va efaopoAleTa n avd-
mrruEY) T, ka1 va SiaopalleT N EErOTOMVG Twy KATGBETY, TWY LETAXWY, TWY aYDpdy KOl Twv GUVOANAGOoSE-
VIV LEMKDY,

H pepoparxn roAmxr, eEetdlzTas ndvra wote va emmuyydverar n xaAdrepn oxéon petakl pfag wavonoommrs
ané3oone Yio 10v PETOXO K@ TS ATPANSIAG MoV TROTPERE! Hla oxuph Kepalaiaxr Baon.

AvERoEIg peToXon xepahalov Sievepyouvial ue andpadn me Mevikfig Zuveheloews, 1) Tou Aicnmwol Zupdou-
Mou, gUppwya pe 10 Kotaotankd 1y nig exdotore wxwouges SatdEes.

Ebixdtepa, n Mevir) ZuvEheuon, Suvape g and 8 lowviou 2006 anogdords mg, exxwpnoe oTo Aovamké Zup-
BodMo, yia Xpovxr neplode Tecodpav (4) etdv, v efoucta augfioEwg Tou peTowoUy e kegahalow kard Ta
opdueva ko p& g npolmoBéceig Tou Gpbpou 13 Tou N,2190/1820.

“IBiEg pETOXEG propel va anOoKTA KaTd Toug opouoUs Kol und TG npoumobiaeg You véuou.

H Tpénelo afionowl dheg g oUyxpoves HeB6Soug Saxeplocws NG kepahatanris endpxeiasg. ‘Exe npofel oe
exdoonig uBpSIDY TiThwy ko TITALY pewwpévng eaopaioews Mou cuvurtoAoYovTal aTa ENonmxG Kepdhawa,
H éxBoom Twy £v Adyw TiTAwv npooBéter afla otov pétexo, Sebopévou 6T To K6CTES Toug tivat ompaviixd yaurne
AGTEpo and auTé TOU PETOXIKCL Kepaiaiou.

H ke@aiaiaks g endpkewa enomelera and my Tpdnela g EAMSo, npog v onola umofidlovTal oteorefa
ot tpympaio pdon.

Me NpaEn Tou Aouarot e Tpanélng me EAAGSot Siapoppdvovral oL eAdroton SelxTeq (Baowav kepaialtov
xa kepalmartis endpxetag) nou npénet va Siadére n) Tpdnela

O Selemg kepakaiaxriq endpreiag ouykplve: Ta enommkd (Gia kepdiaia g Tpanédng pe Toug kivdivoug (otad-
uopévo Evepynmd) nou avahaufdve. Ta enormxd kepdiaia nepiapfidvouy 1o xipa facd kepdhata (ueTox-
«d xepdiao, anobepankd, Sixadpara petoynpiag), ta npéodera pacwd xegdhaa (uppdixol Tithol) kat Ta
SUETANPUHATIKG Kepdhma (thraol poiwpéme sfacpakiocws, anoBepankd avanpocappoyriq axviitwy). To
otafugptvo Evepynmxé nepihapfdve: Tov nigtwming sivduvo Tou engvdutikol xoptoguiaxiou ko tov Kiviuve
ayopds Tou XapTtoguiaxiou ouvaldayiv,

O Stopopguubévieg Beixteg (Pagwdy kepaialwy ko keparman endpreiag) Bploxovral o8 rohd wimAdtepa
zninzda ané 1a exdyora nou anarel i Npdgn Tou dtowmrod g Tpanélng ™q EAMGSOS (4% ko 8% avnatol-
xwq) kat SBouv ™ Suvardmra omyv Tpdnela va avanmite NG SpaompdtTés MG o SAOUS TOUG Topelg Ta
endueva ém.
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Zrabmopévo Evepynuxd and Morunkd Kivduvo
IraBpopévo Evepyaxd and Kivluvo Ayopds
Tuvoluxd orabuoptve Evepyrmxd

Kupia Baowd Kepdhaia (Upper Tier [y

Boowd Kegdhowa (Tier |)

Suvolxd Enorricd Kegdhaia (Tier ¢+ Tier I}
Aclemg Kopwov Boowdv Kepahalwy (Upper Tier [}

Acbomg Baowdv Kegaraiwv (Tier )
Aclamg Kepahatarai Endpreac; (Tier | + Tler 1)

41. Zuvalayéc ouvBelepévov Hepav

" nood ot exar. Evpd
21.12,2007 31.12,2006

36.750 30.109
740 641

37.49¢ 30.750 '
2473 2362
2.4086 2309
4.455 4,080
6.6% 1.6%
6.4% 7.5%
13.3%

11,9%

H Tpénela, ora mhaloa Twv ouviBuy ETIXEPNRATIKGY Spactrpiomitey g, Suvepyel ouvalhayés kai pe ouv-
SeSepivo e aur) uépn. O1 ouvaAayiq QUTEG BEvepYoUvTa e OUVBTIRES Kau Gpous TS ayopds kar tyrpivovra

and 10 apuddla dpyava mg Tpanélng.

a. Ta undAourta Twv cuverhayiv mg Tpanélng, pe pékn tou Awvarrxot TG Zupfouliou, Kat Ty TANTIEGTEDWY

OUYYEVIKGY TOUS npoownav, éxouv we e&fg:

Adveia
KaraBioug
Evyunmicég eroToAés

Téxol ko eEoporoupeva fooda
Tdxol kan e5opciovpcva £50da

31.12,2006

31,12.2007
38.649 2.148
43,123 29.761
83 165

And 1 lavouuplou fug

31.42.2007  31,12.2006
432 36
749

1.131

B. Ta undAowta Twv ouvoAhaydv mg Tpanéls, pe Suyatpikés Kat ouyyEvels g crapieg kai Ta OXENKA PE TIG

ouvalayés autég anotehéopara, éxouv we ekrig:
I. Buyarpués etawples

Evepynminé

ANQITAOELS KaTh MOTwnKeY idpupitwy
Afdypapa xapTopuhariou guvaliaydv
Napaywyo xanuareowovopikd uéoa
Advera kal aNATigelg Kard neharov
AEidypapa Saffoya npog RonaT
Iovoko

Nagnmxé

YNoXpEWOES Npog motwnkd iI5ptpara

YROXPEHoeag Npog REMATES

Nopéywya xpnsictookovopkd pfoa

Opohoyleg ExSégews pac km Aotrée Saveiaxés UToXpedoEs
AOIREG UMOXPEWOEIS

Zdvoho

Eyyunmxés emavodéq nai hoinés eyyurions

76

21,12.2007  31.12.2006

4114320 1787315
B.075 48.089
2.003 13
1.527.856  1.289.575
3.468.618 290.816

79020872 3.425.008

1.574.301 1.183.878
101.128 465666 |
87 634
20.521.976  15.148.320
1.198 4.095

77.198.668__16.003509

1.001.394 84.063 !
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Ané 1 lavovapiov éwg
31.12.2007 31.12.2008

‘Ecola
Téxor xan eEopoiadpeva égoda 247.092 102.598
‘Ecoda and peplouara 43.915 50.921
‘Eooda and apoifés xa npoutBeies 51.356 48,586
Aownd éoola 3.006 2423
Tivoko “—Tdﬁ'é's—gpds'ﬁ_
‘Efofo
Térou kan gEppotovpeva EEodSa 923.556 489,609
fNpoyniBeies £Eoda 1.374 1.708
Tevind Sioirmixd £Eoda 13.169 20.008
Iuvoho P38.099 B11.345
I, Euyyevels eTaipleg

) 31.12.2007 __ 31.12.2006
Evepynrixé
Adven xal anamigelg keTd neoTdv 21 611
Zivoho 277 819
Naénriké
Ynoxpewong npeg neAdveg 26 5
Zuvode 26 5

Ané 1 lavouapiou £weg

‘Ecola 31.12.2007  31.12.2006
Téxol ka eEoporodpeva éooda 33 89
‘Ecoda and ueplouara ) 155
Aomd £ooda . 578
Zivoho 42 822
‘EEoBa
Tevind Soknmxd LEoda - 781
Zivoho - 781

Y. O1 apotpée Tav pehdv Tou Mouamxod ZupBouliou kat Twy Evieralpévav Mevikdy AlsuBuvtav, o onoleg em-
fapuvay Ta anoteAéopara mg xphicews 2007 avépyovrat oc € 19.590 (31,12.2008 € 5.622).

42, Xopriynon Sikawpdray npoaipéocws, enl petoxwv me Tpanélng, oTo npoowmxké

a) H Mevinry ZuvéAeuon twv peTéxwy ™g Tpanddng TG 110G Anpikfou 2000 evéxpive yia Tnv neviaetia
2000-2004 T 51G8com, oc avdrepa otehéyn ™G Tpanéfng ko Tou Outhou MG, pe Kpmipo Ty anodonké-
16 Tout, SwawpdTwy npoapéotws {(stock options) ent peToxwy UEXPL Cuvolxol apmBluoy 0,5 % enl Tou eupr-
oxopévou gt Kurhogoplia apiBpol petoxdv pe Tt eEdmaong (exercise price) v ovopaoTi akfa mg pete-
xfe. Emyv replrrwon petaBorric me ovopactois offag ™e petoxtis 1 Tou aplBol Twy cuptaxouvY 08
KUKAOPOPIO METOXLV, KETA TV Nepopnvin EXXWPNONS TwY SiaKspdTwy npocipéatus, avamnpoaapudleTal o
aptBuée Twv exywprPiviwy Siaiwpdrwy nporepévou va ynv peTaBanBel n edAoyn akfa tous,

H e£aoxnan Toug yivera HeTd my napéieucn tpetiag ané My nuepounvia xopmymiceds Toug ka n Tpamela
Bev éxet unoypéwon va enavayopdoet ff va Siaxavovioe! xpnpomd Ta ev Adyw Swaiduara.

B) H Fevikd Zuvéheuon Tuv perdxwy ™g Tpanddng g 24ng Malow 2005 evékpive vio npdypopupa Bualicewns
SixauwpaTuY NPoapéoEws ot avdnepa otehéyn mg Teantng kat Tou Outhou me. H Sibpreia Tow npoypdy-
Havog givas meviaeTiq pe AREN Tov AskEuPpio Tov 2009. Zra mhaitia Tou npoypduporog, n Tpénela 6a exdi-
e, katénv evaouioews Twv SalwpdTov Npoapéoeus, vies HETOXESG LTIED Twy ANmTav, ouvalikod apdjol
un unzoBalvovrog To 1% Tou apBuod petoxtv e Tpanédng. O Minmeg 8a anoxtody Tk, kAT Evaonom Tav
Sauwpdrov npoaipéocws, exbiopeveg véeg peToxéq g Tpanélng oz wyr Stadéoews n oncla, kard To
xpévo evaoxriacog, 8a xupaiverar and my ovopaoTics abfa autdy £wg To BO% Mg xpnuanompaxs THAS.
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y) Me m Seirepn. e£ avoBolig, Enavanmme Mevody Zuvéieuon twv Merdxwy mg Alpha Bank nou npayyaro-

norifinke ™y 6.6.2008 cyxpidnxe n) 8£omon neviaeTous npoypdjparos Soféoews Swawpdtuv npoapéosng

ot greAéxn ™ Tpanding kar cuvlebepdvwv ped’ aunie erapuiv, now Spépea kard Ta efrig kipra onuela and

TO OYUoV;

i. 0 péyioTog apiBpeg Satwpdtwy nou pnopel va sykpiBel 8a avniotonE! oTo 5% Tou EXGOTOTE &v KUKAOGO-
pla apBod petoxdv g Tparélng

. ot Sikanodyot efval extehzonikd péan Tou Awcuaynikoy Zupfouilou, Sieuduvtixd kaw hond oreAéxn me Tee-
ATNG kol Twv ouvBedepéviy ued’ auTig ETaWPDV Pe Trv EwWoia Tou apdpou 42c nap. 5 k.v. 2190/1620

iii.  nnu Sabioews wwoduvauel oTo 0% TG nou ERRINTEL evids Tou edpoug TV oy oproBerefrar peta-
&0 mq uéong xprpanomplaxis TyiG S petoxis me Tpanélng kard To priva GexéuBpio kel TG avi-
otolou Xatd To NuspohoViaxd uiva Tiou RponyEltal, G onoedcews Tou Awwemxod Zupfouliou nept
xopmyhoews; SiaopdTwy npoapéoens,

iv. 0 )pévog evaoxriocws Sapoponoieftar e 1o 60 13N peTd v napdhevor evég £roug ané My nuEpoL-
via yophiyfioewg Twv Stxatwpdrwy ko e’ £5iq kd8e xpovo and Ta endpeva SUo £1m, SUvaral va evaoxe( o
Suarouxog éwg xai TO 1/3 twv cuvohxd avahoyouviwy ot aurdv Skawiuara npoaéoews. Yad npolmno-
8éozic, Suvaran va pevabécn v nuspopnvia evaoxfiosws twy dawpdraov npoapéotwg Saboxxd oz
endueva €T, aMG G népav e nevraeriag and my nuepopmvia xopnyhocws.

Téhog, eyxplbnke n Tponomoinom Tou uguTapdvou NPOoYRdMHATOS, olTws woTe 1) Sidpraia kal of Smaiodxot va
guminrouv ko ota Slo npoypdppara,

%) To Awowrmed ZupBouho e Tpanélne, xatd nig ouvedpidoelg Tou g 25ng LenmmepPplou 2007 o 27ng
NozpBelou 2007, anepdoiot Trv evaoxnom Shav Twv Sikawudtwy npoatpéorwg nou xopryhBnxav Baoe Tuv
Rpoypappdrav nou anopdcioav on Mevikée Zuvededozic ™g 11ng Anpilou 2000 kay ¢ Bng Anpihiou 2001
(npSypajia etav 2000-2004), ™ 24ng Maiou 2005 ka1 S Bng louviou 2006 (npdypapua eTiv 2005-2010) ka
me, 6ng louvicu 2008 (npdypagipa 2008-2010).

Tuvénea g evaoniocws frav i atinom «toig peTpritoics Tou peroxxol kepohalou mg Tponéling kavd to
ouvolixd oot Twv € 11.523 pz v éxdoon 2,854.650 vEwy Kowdv, GUAWY OVORCOTIRGOY LETOXMV OVOLGOTINGG
akfac € 3,90 xat Ty Sabéoewg:

i. (ome e v ovopaoT aia Mg peroxic, fro € 3.90 REOKEWEVOU Y10 TA SIKQUWHATO TWY MPOYPQRATWY TwY
gttiv 2000-2004 xaL 2005-2010 ka

B, [ong ue € 20,61 NPOKEEVOU YIa Ta SIKQUIPAT TOU NPOYPAupatoes eTdy 2006-2010. H Biagopd petakl 1ng
g SiaBéoEwg xa TG ovopaoTwig aflag, nogod € 30.595, xaraywpriBrxe oo Aoyapiaopéd Sapops and
£xS00m pETOXWY UTEP To GpTIo,

O pcraBords grov apiBpd Tuy ugroTapévay Skawpdtov npoaipéocns ka1 oTY HeGooTaduxT T evaouioews,
apol avanpocappoarolv pe Baor:
L Tic auErioric Tou peToaxol kepakafou Tou anopdaoav ol Taxnxé Mevikég Tuvehevoeig Mg 30ng Maptiou
2004, T 19N Anpdou 2005 ka1 TG 181g Anpifow 2008.
{l. mv evaoxnom Tav Sixaiwpdrwy npoapéorws v 1n Aexepfipiou 2008 xov
ifi. Trv evéoxnen Twv Aomdy SwaiwpdTwv npompécrws otr Suipraa tou £Taug 2007 éxouy wg efig:

2007 2006

Méonnipy  Evonopévovia Méon Tipn Evonoyévovra
eEdoxnone Sixaibyara ekdoxnone Sixaibpara -
avé peroyn npooipéoewg avé peroyd npoaiptocwg

1 lavouvapiou 380 903.824 5,00 523,222
Xopnyn@évra 18,95 2.037.310 3,90 521.027
AxupwBévia 20,61 (3.970) 3,90 {21.979)
EEaoxnBévra 14,255 (2.954,650) 3,90 (336.950) |
Mpogapuoyr 3980 17.486 390 218.504 '
31 Ackeppplov - - 3,00 003,524
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43. Anoxiioeis, nwAfoeig BuyaTpIKUV Kal gUYYeviY eTapiciv Kat Aoind eTalpixé yeyovéTa

a. Tnv 5.3.2007 n Tpdnela unéBare afmua yia v eEayopd Tou unoAcinou Tav pPEToXWY ™G Buyarpwoiq
mg etaiplag Alpha Leasing A.E. H Enmpom Kepahaiayopdc, ang 8.3.2007, evéxpive To afmua mg Tpa-
nédne. H Tpdnela, eviég Tau unvéc Anpiou 2007, eEaoxwvrag To axenkd Sikalwua eEayopds anéxm:
0€ 95,773 peroxée, 1101 Nogogré 0,24% enl Tou xarafefAnpévou petoxikod kepahalou Kar SixawdTwy
Yrigou Mg Etaipiag. ‘Evor, o apifudg petoxwv kol Sixaiwpdrwv Priigov e Alpha Leasing A.E. nov
kaTéxel Mdov n Tpanela avépyetal o 39.585.000, fitol nogoard 100%. Taurdxpova, n Enmpom| Kegpa-
Aqiayopdic, katémy gxenkol anrparog Mg Alpha Leasing AE., evéxpive v 17.5.2007 ) daypagh
Twv PETOXDY ™S ETaiplag and To XprparioTipio ABnviv.

B. Tnv 13.3.2007 ohoxhnpuenke n andoxion, ané rov kKAGSo EsvoBoxeladv ermxepricewy TG Buyarpikig
eraiplag lovikrj Zevodoyxeaxal Emyetprioeig A.E., Tou Tuijpatog twv emixeiprfioewy PéSou (Hilton
Rhodes) kat n avadox) Tou and v eniong Buyarpikf| etaipla Toumotixd Oéperpa AE.

¥. Tnv 21.3,2007 peraBipdotmxe o kAAS0q expeTarAedoswe KuhKeiou, e Buyarpinig etaiplag Touplomkd
@éperpa A.E., omv enlong Buyarpikr; Kagé Alpha A.E.

. Trv 23.3.2007 ohoxAnpuenxe n peTaBlBaon Twy UETOXGY ™ Suyatpiniq eraiplag Alpha AogakioTinn
AE., ané v Suyarpih etaipla Alpha Group Investments Ltd, otn SieBvols kOpoug YOAMK'T QUgaloTi-
KA erapla AXA, T peyardtepn aopamotr eTolplo omy Eupdrm, évavr nufjparog € 255 exar. Taurd-
Xpova, Uneypdon xan TéBNKe OF epapuoYl) ouupuvia Yia TIY HAKpoXPEVIa QNOKASIOTIKY guvepyaola
Twv SUo uepdv om 51G8z0m aopaMITIKWY MPOidVTLY TG AXA péow Tou exteTapévou Suriov Karaom-
pdrwv Mg Alpha Bank.

€. Ty 29.3.2007 n Buyorpwry exaiplo Alpha AcTixd Axivira AE. iSpuae Tv etaipia Alpha Immovables
Bulgaria E.0.0.D pe £€5pa v Zéguia ka apxikd kepdrae € 308 b Ixondq mq eraplag eivar n) Suaxel-
PLOT] KGI ERUETAAAELOT) QKIVITTULV.

ot. Tnv 30.4.2007 n Tpdnela anékmoe guppetoxn o veoidpubeioa staipio Anadoks Alpha Gayrimenku)
Ticaret Anonim Sirketl, ue £5pa v KwvotavrivonoAr, omy ontola ouppetéxe ané Kool pe 1o
Anadclu Group, pe eoooTd 50% £xaorog, H ev Adyw eTaipla Ba anoTehoUoe 10 popéa encviuocwv
ooy Toupkio.
Enewd] n oxetua| aimon xopnyficews abelag yia Ty andkmon Guppetoxiq omig Toupkikés eraipleg
Ahernatifbank kal Alternallfleasa, 3sv evexpiBn ané nic Toupkikéc enormikés apyés, N Alpha Bank kaw o
‘Ophog Anadolu Teppdmaay, Kowr SuvanvEoeL, ™ HETAED Twy EMEIPTLAnK} cupgwvia eAAeipn avti-
xeylévou,

I Tnv 14.6.2007 ohokAnpmOrnke n ougraon 500 véwv eTaipuiv, ong onaieg n Tpanela cuppetéxer ue
TOCOaTS §9%, Lt Tig enwvupies lovua) Ynoompumikdv Epyaciv A.E. kai lovia Enevdloewv AE. kal
é8pa mv Adriva. Ixondg me npwmg efval n mapoyr) umoompiknkidv umpeaudy npog my Tpdnela xar
eraiples Tou Oplou, evd mg Sedtepng n ondemon kv afudv, CUHPETOXWY KaL AoINwy Neplouma-
Ky oroixelwy. To LEToXnd kepdhalo kGee eraiplag avépyeTal ot € 80 YA
Tnv 17.8.2007 n Tpdnela ouppetelye nar avahoyia og alEnom peroxkol kepahalou mg lovikrg Yro-
ompixTikgy Epyamav A.E. ouvolikol Ggous € 500 A,

n. Tnv 19.6.2007 n Tpdnela anékmoe 1o ouvolo Twv PeToXwy ™S Kunpakhg sraplag lonian Equity
Participations Ltd. To petoxkd ke@dhmo mg ev Adyw etaipiag avépxetal oo nood twv CYP 1.000,.

0. Tnv 19.6.2007 n Tpdnela cuppeTelxe oy auEnom PeTOXOU KEQAAGIOU TNG ELOTYHEWNS KATAOKEUQUTL-
xi¢ evmplag AEMEK A.E. anoxtivrag 9.034.808 xowée petoxt mg Erapias, évavn png Sabéocws
evpa eBAvra Aernd (€ 0,80) ava petoxn.
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1. Trjv 29.6.2007 cAorhnpd8rike n) perap(Baon Tou oyvdiou Twv peroxdy ™ Alpha EnevButxég Yrmpedleg
A.E.NE.Y. ané my Buyatpixf eTaipia Alpha Bank London Lid omyv Tpdmela.

a. Tnv 18.7.2007 ny TpdneZa npofPn otn petaBlBacm Tou gUVOAOU TWV HETOXWY MOV KATE(XE otV
Unisystems A.E. (nooootd 9,67%).

iff. Tnv 18.9.2007 n Tpdnela ouppeteixe, kard v avakoyla ™G, 08 alEndm peToikou kepoialou mG eTal-
plag ALC Novelle Investmaents Lid, xaraBdahovrag ouvokikd nood € 20 xu\. mv onola try 28.12.2007
aoépepe o Buyarpwkr evaipla lonian Equity Participations Ltd.

ty. Trv 28.9,2007 n Tpdnela ouppetelxe, kard my avakoyla g oe algnon pevoxwou xepakalou Mg eTak
plag A.P.E. Commercial Property A.E., xaTaPAAMOVIOG OUvONXS Moot € S41 A

5. Tnv 27.11.2007, i Buyarpud Erapla lowvnr EnevBioewy A.E. perovopdo8nxe oe A.P.E. Investment
Property SA. Tqv 29.11.2007, n Tpénela npoépn omy pevaflpaon noooorol 32,50% mg A.P.E.
Investment Property SA ot tpftoug. Ek ¢ nwAjoewg Sev npoéruye anotéheopa. Ev guvexela, Thy
21.12.2007 n AP.E. Investimen! Property SA anéxmoe nooootd 80% mq eTaipicg Aotaxde Tépuivar
AE. xa1 50% m¢ erapiag Axapropt A.E. évavn ouvolro) nipfjparog € 125 exar.

ie. Tnv 28.11.2007, n Tpdnela ouppetelxe oe avgnen petoxikod kepahaiou Tng staiplag fonian Equity
Participation Ltd oool € 17.490 X\ péow ewopopds petoxwy mg ALC Novelle Investments Lid kat
HepBlwV ETQIPIDY EMIEIPNUATIKGY OUHPETOXWY OTIG oroleq QUMMETEXEL

107, Tnv 20.12.2007, ohokknpdinke n ouoraom mg acpahonxic etaipiag Alphalife AAE.Z., gmv onofa
Tpdnela OUMETEXE! ME TIOGOOTG 100%. Ixondg ™G eTaipiag efval n Sevipyela naveds khadou ka
néome glosws acpaioewy Zwig, n Sievépyeia aopoiloswy omy EAMGSA kal to eEwrepd, kaBdg
ke ké&Be ouvae, we TV BTk copdan, epyasia. To petoyké Kepdhaio TG eTawplag avépxeral
OF € 6.000 X

i, Tnv 21.12.2007, n Tpdnelao npedfn oe alEnom Tou peToXixod Keparalow, katd € 1,047 yik, g xatd
100% uyatpuiic eraplag Alpha Finance US Corporation,
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44, TzyovéTa perayevéoTepa TN NUEPOPNVIOG OUVTAEEWE TWY OIKOVOHIKWMV KaTaoTATEWY

Dev ugioTAVICN YEYOVETA LETAYEVEDTEPA TNG NUEPORNVIAE CUVTAEEWS TWV CIKOVOUIKMY KATAOTATEWY,
yia 1a onefa empBaiierar avapopd and ta Awebv) Mpdtuna Xpnuarcoikovopikig MAnpopépnomg
(ANXI.).

Abriva, 26 ®zPpouaplou 2008

© NPOEAPOE TOY AIQIKHTIKOY EYMBOYAIOY O AEYOYNON ZYMBOYAOX
MANNHE X. KQETONOYAQZ AHMHTPIOZ N, MANTZOYNHZ
AAT, X 861480 AAT. | 166670
O ENTETAAMENOZX ZYMBOYAOL 0 AIEYSYNTHI OIKONOMIKQN YNHPEZION OMIAOY
MAPINOX I, MANNONOYAQL FEQPTOE N. KONTOZ
AL.T. N 308546 AAT, AB 522299

O avwTépw OIKOVOUIKES KATAOTACEIS Nov anoTeholvran and 81 veAiBieg, eival autég rou avapépovral
oV EKBECT) EAAYXOV pac, e nuepopmvia 26.2.2008.

ABfva, 26 dePpouaplou 2008
KPMG Opruwrol Ehsyktég A.E.

Mdptoc T. Kupidxou Xapdiauncg M. Zupoivng
Oprurég EAEYKTIS AoyioTig Oprurds, EAcyrTig Aoyiomiq
AM ZOEA 11121 AM ZOEA 19071
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Press Release -~ = -,

Full Year 2007 Results
Net Profits up 54% to Euro 850 million
Dividend up 20% to Euro 0.80 per share
On track to meet revised business plan targets

Strong financial performance

- Earnings per share grew by 50% to Euro 2.10 (2008: Eun': 1.40) with return on equity at 28.1%.
- Robust capital adequacy with Tier | ratio at 9.6% and Total BIS ratio at 12.5%.
- Cost to Income ratio at 45.8%, while expanding in Southeastern Europe at accelerated pace.

Healthy operating metrics

- Net loans grew rapidly by 30.6% to Euro 42.1 biflion, with new loan balances of Euro 2.6 billion in the
fourth quarter, of which Euro 1.2 billion Greece and Euro 1.2 billlon SEE.

- Customer assets reached Euro 46.7 billion, with Euro 2.3 billion of deposits increase In the last
quarter alone.

- Net interest income, net of impalrment, grew by 18.5% while the margin expanded by 20 bps.

- Fee and commission income increased strongly by 16.1%.

increased contribution from Southeastern Europe

- Profit before tax from organic expansion of our SEE activities reached Euro 117 million, up 67.3%.

- Southeastern European loan and deposit balances grew significantly by 88% and 46.4%, accounting
for 18% and 15% of total loans and deposits respectively.

- Branch network at the end of 2007 amounted to 817 units in Greece and abroad.

“In 2007 we demonstrated our ability to expand our successful business model into
Southeasterm Europe, where our market share in loans at above soven percent confirms that we
are reaching critical mass. We are confident of achieving the ambitlous growth targets we set out
in January at our Capital Markets Day In London. We are following with vigitance the turbulence
in the global financlal markets and are ready to take advantage of any change in circumstances.”

Yannis S. Costopoulos, Chairman

“In the second half of 2007 we exceeded our expectations, delivering net profit of Euro 875
million' for the full year compared with our target of Euro 830 million. Our success is built on our
quality brand and our strong commercial focus and is reflected in loan growth of 30% Including
new loan additions in SEE exceeding Euro 3.5 billlon. We now have more than 3.5 million cllents
across the SEE region. We are pleased that despite the present economic conditions, our risk
balanced growth has been acknowledged by Standard & Poor's which upgraded us to “A-". The
improvement of our operating performance supports our strong commitment to deliver in 2008
according to our recently presented business plan.”

Demetrios P. Mantzounis, Managing Director

! Adjusting for ane-off fire denations (Euro 18.5 million after tax) and the newly introduced trading gains tax (Euro 6.4
milllon).
1
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KEY DEVE|.OPMENTS

- Robust expansion in Southeastern Europe supported by accelerating maturity of our Network.
Our regional platform expanded in 2007 by 133 Branches reaching 403 units at the end of December,
fully meeting our target. In 2007, lending growth increased by 126% in the Balkans and 58% in
Cyprus, resulting in market share gains of 160 bps across the region as we reached an overall market
share of 7.3% in SEE. New loan balances reached Euro 3.5 billion for the full year, of which Euro 1.2
billion in the fourth quarter alone, equating the respective performance in Greece.

- Continued focus on expanding in retail banking in Greece.
Retail lending expansion continued unabated, with consumer loans increasing by 34.8%, morigages
by 17.5%, and lending to very small businesses by 20.8%. These positive trands are underpinned by
the opening of 20 new Branches in Greece during this year, while our plan calls for anather 50
Branches to open in 2008,

- Resilient funding platform.
Alpha Bank's rellable franchise and quality brand has proven most appealing lo depositors: in the
fourth quarter we managed to attract Euro 2.3 biftion? of deposits (close to the amount of new loan
balances over the same period) without cannibalising our money market funds, which increased by
Euro 300 million in the same period. or significantly adjusting our pricing pelicy. Furthermore, we
ended the year as a net lender in the interbank market by Euro 2.2 billion and so far in 2008 we have
raised Euro 970 million in wholesale funding. As stated in our Q307 results, Alpha Bank has no direct
invesiments in subprime mortgages or indirect exposure to that market via credit-linked instruments
nor does it provide support to any conduit structure.

- Standard & Poor’s upgrades Alpha Bank rating to "A-"
Standard & Poor's has upgraded Alpha Bank's ¢redit rating by taking into account the
“implementation of initiatives to improve the Bank's undarwriling and collection processes by taking a
much more centralised and proactive approach” and has further commented that the “reserve
coverage is adequate with further comfort derived from the Bank’s strong eamings generation”.
(Standard & Poor's report on Aipha Bank, 19 February 2008).

- Participation process in the State-sponsared auxiliary Pension Fund for Bank Employees

" (E.T.A.T.) concluded.
Law 3620/2007 ratified the cost for Alpha Bank to be admitied to E.T.A.T. to Euro 543 million, to be
paid in ten annua! instalmenis of Euro 67.3 million, broadly in line with our provision. This is an
important development towards restoring a level playing field in the banking market through the
gradual harmonisation of the non-salary employee cost.

- Agenda 2010 delivery update
Alpha Bank hosted its 4™ Capital Markets Day on 16 January 2008 in London where we upgraded our
business plan targets as follows:

= Net profit in 2010 of at least Euro 1,400 million translating into 23% Earnings Per Share CAGR 2007-2010
{from 20%) and 30% Retum on Equity (from 28%).

» Increased SEE contribution in group eamings to 30% by 2010 (from 25%).

» Accelerated loan growth, to produce risk weighted assets growth of 20% CAGR.

= Interim net profit target for 2009 is set at Euro 1,150 million,

2007 DIVIDEND
In light of our sustainable profitability, the Board of Directors will propose to the Annual General Meeting

of Shareholders a dividend of Euro 0.90 per share compared to Euro 0.75 lasl year, an increase of 20%.
Based on the average share price of 2007, this represents a dividend yield of 3.8%.

2 Deposits and retall targeted bonds to our customers
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SUMMARY PROFIT AND LOSS

of which:

Greeca
Southeastem Europe
Operating Expenses
of which:
Greece
Southeastem Europe
Profit before Tax
of which:
Greece
Southeastern Europe
Net Profit

1.447.5 15.5%
2236 42.4%
887.5 15.5%
7218 12.5%
163.6 31.1%
800.7 23.0%
725.7 18.6%
70.0 67.3%
551.9 54.0%

* Net of impairments

BALANCE AND OFF-BALANCE SHEET HIGHLIGHTS

Loans 42,913 33,200 29.3%
of which.
Greece 33,962 28,454 19.4%
Southeastemn Europe 1.573 4,029 88.0%
Customer assets 46,682 41,170 13.4%
Deposits 34,665 31,015 11.8%
of which:
Greecs 28,781 26,815 7.3%
Southeastern Europe 5,303 3,623 46.4%
Private Banking 5,584 47174 17.0%
Mutual Funds 5,456 4,201 29.9%
Enguiries:
Alpha Bank

Marinos S. Yannopoulos, General Manager and C.F.Q.
Michael Massourakis, Group Chief Economist

Tel.: +30 210 326 2366
Tel.: +30 210 326 2828

Vassilios Psallis, Head of Group Investor Relations & Corporate Development  Tel.: +30 210 326 4009

www.alpha.gr

Finsbury Group

Edward Simpkins/Matthew Newlon

Results Calendar for 2008:

The new dates for the announcement of the first quarter, first half and nine months results of 2008 are the

Tel.: +44 207 351 2801

27" of May, the 26™ of August and the 25™ of November respectively.

Athens, 26 February 2008
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2007 PERFORMANCE OVERVIEW

Net profit attributable to shareholders amounted to Euro 850 million, an increase of 54%. This is a record
performance that demonstrates the robustness of our markst position in Greece and the accelerated
delivery of our Southeastarn European platform. Net interest Income reached Euro 1,605 million, an
increase of 13.2%, translating into a noticeably improved risk-adjusted net interest margin of 2.7%
{2.5% in 2006). This is on the back of strong loan growth in Greece and Southeastern Europe, a
continuous shift of the asset mix towards higher-spread activities, and a widening of liability spreads. Fee
and commission income advanced by 16.1% mainly due to the positive development in loan related
charges (+16%), credit card commissions (+28%) and capital markets related fees (+36%). Income from
financial operations stood at Euro 82.5 million, and other income at Euro 85 million.

We maintained our record of good cost control with a cost to income ratio of 45.8%. The Operating costs
associated with our accelerated growth agenda increased by 15.5% to Euro 1,025 miflion, mainly due to a
10.7% Increase in stafi cost, which we see as important to retain and reward the best quality staff, and a
20.5% increase in general expenses. As a result of our expansion programme in Southeastem Europe
our costs grew by 31%, mainly due to the accelerated roll-out of our Branch Network. We added 133 new
Branches and 1,008 new staff during the year. The increase of our operating cost in Greece (+12%) was
mainly affected by production-related expenses 1o support the rapid expansion of our relail business.

Loans and advances to customaers (gross) expanded strongly to 29.3%, reaching Euro 42.9 billion,
primarity due 1o a 19.4% volume increase in Greece, and an even stronger increase by 88% in our
Southeastem European credit operations, Qur growing geographic diversity is reflected in the fact that in
2007 new loan additions in SEE amounted to Euro 3,544 million, which corespends to approximataly two
thirds of the new loan additions in Greece (Euro 5,508 million).

Credit costs as a percentage of average loans stood at B0 bps in 2007 vs 83 bps in 2008, confirming the
trend towards a medium term target of 60 bps, supported mainly by the benign credit environment in
Greece and in Cyprus and the early successes in our on-going efforts to reengineer our credit value
chain, as evidenced recently by Standard & Poor's comments. Therefore, our NPL {Non-Perfarming
Loans) ratio, under IFRS 7, reached 3.7% in December 2007, improving significantly from 5,1% a year
earlier. Allowances for impalrment reached Euro 841 million representing 2% of total loans outstanding,
as we have written-off Euro 382 million in 2007, and covered 53% of NPLs. When collaterals are taken
into account this ratio stands at 130%.

Customer assets grew by 13.4% to Euro 46.7 billion, In the fourth quarter alone, we have added Euro
2.3 billion of deposils without engaging into any particular pricing action or directing any customers’
money market funds to deposits (we attracted Euro 300 million of money market funds g-0-q). Deposits
In Greece, including Alpha Bank bonds placed with our retail customers, advanced to Euro 28.8 billion
(up 7.3%). As our extensive branch network exceeded 400 Branches, deposits in Southeastern Europe
grew by 46.4% to reach Euro 5.3 billion. We now have nation-wide coverage in the countries we operale
in and increasingly see benefits from enhanced brand awareness. Private banking assets stood at Euro
5.6 biltion, and mutual funds batances at Euro 5.5 billion.

BUSINESS UNIT ANALYSIS
CONSUMER AND SMALL BUSINESS BANKING

Total Income 1,178.2

Total Expenses 554.0 508.7 8.9%
Impairment Lossos 115.7 166.1 (30.3%)
Profit Boefore Tax 508.4 381.3 33.4%
Return on Regutatory Capital 47.1% 42.2%
Risk Welghted Asgsets 13,500 11,300 19.5%
Cost/ income Ratio 47.0% 48.2%
Customoer Financing (end-period) 18,444 15,545 18.6%

In 2007, profits before tax reached Euro 508.4 million, compared to Euro 381.3 million in 2006, an
increase of 33.4%. Mortgage credit reached Euro 9.9 billion, up by 17.5%, as we consolidated our
4
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second position in the market, fending-off intense competitive pressures with regular product innovation.
Consumer credit continued 1o excel as we intensified our marketing efforts to benefit from a mix of
multiple distribution channels. In that context, consumer loan balances rose by 34.8% to Euro 3 billion,
with new disbursements standing at Euro 1.8 billion (up 43%). Credit cards balances advanced by
16.4% reaching Euro 1.2 billion, driven by the increasing success of our proprietary multi-retailer "Bonus
Card" loyalty programme. Moreover, small business loans {extended to companies with turnover balow
Euro 2.5 million or credit limits up to Euro 1 million) rose by 12.7%, while loans to very small businesses
{defined as those with credit limits up to Euro 90,000) increased by 20.8%. We expect our performance in
the area of small businesses to strengthen further as we sharpen our focus in this segment through
dedicated product offerings, centralisation of credit approvals and back office operalions in addition to the
enhanced coverage of our branch network.

OPERATIONS IN SOUTHEASTERN EUROPE

Total Income 248.4 39.2%
Tota! Expenses 153.6 31.1%
Impalrment Losses 248 10.2%
Profit Before Tax 70.0 67.3%
Retum on Regulatory Capital 25.5%
Risk Welghted Assets 3427 36.2%
Cost / Income Ratio 61.8%

4,029 88.0%
3.623 46.4%

Customer Financing {end-period)
Customer deposits (end-peried)

Profits before tax grew impressively over the year to Euro 117.1 million, an increase of 67.3% brought
about by our accelerated Branch opening programme and the rapid maturity of our existing Branches as
we increase the network density in the various countries we operate, in January we announced enhanced
targets for our Network in the SEE region with just over 1,000 Branches at the end of the dacade, an
increase of 240 over our previous number.

In Cyprus, our franchise delivered a Euro 71.9 million pre-tax profit, buoyed by our number three position
in lending with a market share of 12.3% at end 2007, a gain of 2.1 percentage points over the year, and
our fast improving position in the international banking segment. In the fourth quarter we added Euro 492
million of new loan balances to reach Eurg 3.3 biltion, and we have attracted Euro 412 million fo reach
Euro 3.1 billion in deposits.

In Romanla our market share grew by 2.2 percentage points to 6.5% by the end of 2007. Whilst we
remain vigilant to polential macro-economic imbatances in the Romanian economy, we are the most
experienced foreign bank in the country and have the ability to respond effectively to adverse
developments in market conditions. As part of our balanced approach to risk we have hedged all our
capital exposure in the country since July 2007. During the year we increased our loan book to Euro 2.7
billion {+126%) by adding Euro 1.5 billion of new loans. Alpha Bank Romania became a top five player
demonstrating the highest productivity among its peers, as expressed by the loans-per-branch ratio,

In Bulgaria, we doubled our Network to 80 Branches at the end of 2007. The intensification of our efforts
to attain critical mass in Bulgaria has been rewarded by the doubling of our market share in 2007 to reach
almost 3.5%, thus placing Alpha Bank as a top tan player in the country. Following recant management
appointments we have deepened our organisational structure to handle the significant increase in
business origination. Achleving nation-wide coverage allowed for the launch of a full-scale advertising
campaign, the results of which are very encouraging: in the fourth quarter we sold 3,231consumer loans
{up more than 300% q-0-q) and we reached 65,000 retail deposit accounts (up close 1o 50% g-0-q).

In Serbia, having successfully restructured Alpha Bank Srbija in less than two years from its acquisition,
we are now waell placed to further capitalise on our network of 130 Branches to service our 265,000
customers, 23,500 entrepreneurs and 12,500 corporate customars. Loans grew to Euro 595 million, up
78%, with business loans up by 89%.

In Albania, our network of 20 Branches delivered a pre-tax profit of Euro 13.1 million, mainly due to its
focus in the retail market. Mortgage loans accounted for 42% of the portfolic and grew by 87% while
deposits grew by 55%, delivering a loan-to-deposits ratio of 70%.
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In F.Y.R.O.M. our footprint numbered 15 Branches at the end of December. Our loan balances increased
by 79% in 2007, indicating our penetration potential. In that context we plan open another 25 branches by
the end of the decade.

MEDIUM AND LARGE CORPORATES

Total Incoma . 366 3

Total Expenses 110.3 100.6 9.7%
Impairment Losses 84.0 63.1 33.2%
Profit Before Tax 211.0 202.6 4.2%
Return on Regulatory Capital 20.3% 21.5%
Risk Waighted Assets 13,017 11,795 10.4%
Cost/ Income Ratio 27.2% 27.5%
Customer Financing (end-perlod) 15,518 12,909 20.2%

Profits before tax at Euro 211 miltion remained practically stable compared to last year. Operating income
grew by 10.7%, supported by a 20% increase in loans despite moderate erosion in spreads in the nine
months, which stabilised in the fourth quarter. Operaling expenses increased by 9.7% as a result of the
start-up costs relating to the recently established Business Centres. Results of the first full year of the
pilot Business Centre are very encouraging as it exceeded its budget by 21% and managed to widen its
spread by 10 bps.

ASSET MANAGEMENT

Totai Income

Total Expenses

Profit Before Tax

Return on Regulatory Capital
Risk Welghtad Assets
Cost/income Ratlo . .
Customer Funds (end-pariod) 11,300 9,187 23.0%

Profits before tax increased by 25.3% to Euro 56.3 million and funds under managemeni grew by 23% to
Euro 11.3 billion, demonstrating our leading position in this field. For 2008 we are taking a fresh approach
to asset gathering lo leverage off our leading product proposition in mutual funds and insurance products.
We expect further gains through our dedicated distribution to mass affluent customars via Alpha Prime
and Alpha Privale Bank.

Mutual funds reached Euro 5.5 billion at the end of December 2007, reflecting an overall market share of
23.1% and our number one position in domestic equity-related funds. During 2007 we undertook
significant product development, to introduce a shipping and a rea! estate fund and the very first Greek
ETF on the FTSE 20 Athens Index, which started trading at the end of January. Furthermore, private
banking balances reached Eurc 5.6 billion, registering an increase of 17% as we are intensifying our
marketing efforts in the affluent segment.

Lastly, we made considerable inroads in Bancassurance, capilalising on our exclusive retationship with
AXA. Leveraging on AXA’s global product expertise, we have started the roll-out of an enhanced product
offering. In 2007 we have doubled premium volume in bancassurance and early successes include the
significant increase in insurance cross selling rates in consumer loans (72% in second half 2007 vs 45%
in 2008) and in mortgages (30% in second half 2007 vs 6% in 2006).
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INVESTMENT BANKING AND TREASURY

. 1129
Total Expenses a8 328
Profit Before Tax 79.1 80.1 (1.4%)
Return on Regulatory Capital 24.3% 28.5%
Risk Waighted Assets 4,065 3,513 15.7%
Cost/ Income Ratlo 32.8% 29.0%

Profits before tax for the period amounted to Euro 79.1 million, of which Eure 30.1 million relate to the

investment banking business, primarily from brokerage activity.
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Loans (net) .
Securities 3423 1,204 3,362 (50.4%)
Daposits 34,665 32,342 31,798 32,1685 05 11.8%
Private Banking 5384 3,573 8,624 4,980 [% + £ T 17.0%
Mutual Funds 3,458 5,788 5,527 4515 4200 . 20.9%
Sentor Dobt 7,680 8.083 8,272 T.974 5319 | 49.7%
Bubordinated Debt 1,229 1,243 1,225 1,237 1020 | 19.4%
Hybrid Capital 899 836 888 888 830 | 7.0%
Sharsholdors Equity 33 3,094 2,613 3,011 2742 22.9%

m;mmmwﬂaw JHCOMESSS

AsEMELS mmamm m&m

R O L * AL (1 it it (oo [ i ks TR LT il B, dEL AR 0T
Oporsting Incoms 22313 1.542.2 15.2% 605.9 574.8 533.9 519.7
Not Interest Income 1,605.3 1.417.6 13.2% 437.1 4157 380.3 21
Impairment losses (226.7) {254.0} {10.8%) (698.0) (55.1) (40.2} (62.4)
Nat Interest Income {net of
impairment loases) 13708 1,163.8 18.5% 366.1 360.6 3501 299.8
Fes and commission income 464.8 400.1 16.1% 1233 119.6 114.2 107.5
Incoma from financial operations B2.5 53.5 48.7% 237 18.2 107 29.8
Qther income 84.9 68.9 23.1% Fak:] 21.2 2.7 20.1
Operating Expenses {1,025.3) {887.5) 15.5% {285.3) (254.8) 251.7) {233.5)
Staff costs (526.8) (476.9) 10.7% (136.2) (132.0) (131.4) (121.3)
Genersl axpenses (420.2) {348.7) 20.5% (125.9) (102.8) {102.1) (89.3)
ms‘b" and amortization (78.3) (62.6) 24.9% {23.2) (19.9) (18.2) (18.9)
Profit bofors tax 985.2 800.7 21.0% 251.6 2849 2449 223.8
Incomeo Tax {208.2) {175.4) 18.7% (64.8) 148.7) {45.4) (49.2)
Tax on Reserves (6.4) (739 [97.4%) (8.4) 0.0 0.0
Nt Profit from continuing
operations 770.7 551.4 39.8% 160.4 218.2 199.5 174.8
Profit from discontinued operations 80.4 27 0.0 0.0 {1.4) B1.8
Nat Profit 830.0 551.9 54,0% 160.3 215.7 197.8 256.1
Recurring Profit (*) 704.5 823.2 27.5%

Net tnhnﬂ lncomu (n-i ol'
Impairmaont (osses) / Average 2T%

Assots - MARGIN

Cost to Income Ratlo 45.8%
Raturn on Equity sfter tax and 28.1%
minoritios -ROE '
Capltal Adoquacy Rntlo (Tt otnl) 12.5%

(‘) Nor Profft exdudmy income from sele of Alpha Insurance to AXA (€ 80m in 2007 and € 2.7m in 2006), impact from texation of reservas (€
6.5m in 2007 & € 73.9m in 2006} and donation to fire victims (€ 18.5m ofter tax in 2007)

3 ey ; 4
Customer Firmnclng 42,913 40,297 37,487 3,817 10,200 . 20.3%
of which: :

Greace 33,962 2799 31,247 20417 28454 19.4%
Morigagoes 9,850 9,424 9,124 8,772 8386 17.5%
Consumer Loans 2,085 2,786 2,595 231 2215 ! 4.6%
Credil Cards 1202 1,119 1,064 1,041 1033 | 16.4%
Small Business Loans 4,407 4,229 4,164 4,018 3911 12.7%
of which:< €90,000 in fmits 1,163 1,105 1,074 1,016 983 ! 20.8%
Modium and Large Business Loans 15,518 15,244 14,300 13,297 12,909 | 20.2%
Southeastern Europe 7.573 6,632 5,501 4711 4020 88.0%
Mortgages 1,665 1,354 1,085 873 ™ 127.3%
Consumer Credit 78% aa1 53 457 agz 101.2%
Business Loans 5119 4,437 3,975 3,381 2,904 | 76.2%
Customer Assuts 45,681 44,755 43,572 42,888 a,170 13.4%
of which: :

Deposits (Greeca and Southeastemn Europe} 34,084 Ny 31,162 31,545 W48 12.0%
Greecs 28,781 27,23 26,884 27.553 26,815 ! 7.3%
Sight & Savings 14,439 14,465 14,578 14,512 14654 {1.5%)
Timo doposits & Alpha Bank Bonds 14,342 12,768 12,308 13,041 12,181 17.9%
Sauthesstem Europe 5,303 4,498 4,278 3992 3623 46.4%
Bond Sales 2,280 2,212 2178 2,324 2288 {0.3%)
Mutual Funds 5,456 5,766 5527 4,516 4201 ! 29.9%
Portfolic Managemen 5.844 5918 5,485 5220 4986 | 17.2%
of which: Privats Banking 5,584 5573 5,188 4,990 4774 ! 17.0%
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ALPHA BANK oy 2
STANDALONE FIGURES ACCORDING TO LISTING RULE 23.77 w%%g? ]
amounts in lhdﬁs‘?ﬂ?&um
DECEMBER 31, 2007 | DECEMBER 31, 2008
TURNOVER * 3.493.751 2.946.121
PROFIT OR LOSS BEFORE TAXATION $13.641 716.034
PROFIT OR LOSS AFTER TAXATION 457,006 502.293
DIVIDEND PROPOSED 369.879
DIVIDEND PAID 304.421

* 1n accordance with IFRS
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