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FELDMAN FINANCIAL ADVISORS, INC.

1001 CONNECTICUT AVENUE, NW o SUITE 840
WASHINGTON, DC 20036

202-467-6862

(FAX) 202-467-6963

August 6, 2007

Board of Directors

BCSB Bancorp, Inc.

4111 E. Joppa Road
Baltimore, Maryland 21236

Members of the Board:

At your request, we have completed and hereby provide an updated independent appraisal
(the “Appraisal”) of the estimated pro forma market value of the common stock to be issued (the
“Stock Offering””) by BCSB Bancorp, Inc. (“BCSB” or the “Company”), Baltimore, Maryland, as
of August 6, 2007, in connection with the mutual-to-stock conversion of Baltimore County
Savings Bank, MHC (the “MHC™). Currently, the MHC’s principal activity is the ownership of
the majority interest approximating 63.5% in BCSB Bankcorp, Inc. (“Bankcorp” or “Mid-Tier”),
the mid-tier holding company for Baltimore County Savings Bank, FSB (the “Bank™). The
remainder of the Mid-Tier’s shares (36.5%) is owned by public stockholders. Bankcorp owns a
100% interest in the common stock of the Bank. At the conclusion of the conversion, the MHC
will no longer exist. As part of the conversion, the Company is offering for sale common stock
representing the majority ownership interest Bankcorp that is currently held by Baltimore County
Savings Bank, MHC in a subscription offering to Eligible Account Holders, Supplemental
Eligible Account Holders and Other Members. To the extent that shares remain available for
purchase after satisfaction of all subscriptions received in the subscription offering, the shares
may be offered for sale in a community offering to current holders of Bankcorp shares as of the
Record Date, members of the local community and the public at large. At the conclusion of the
conversion, existing public stockholders of Bankcorp, Inc. will receive new shares of common
stock of the Company in exchange for their existing Bankcorp Shares. This Appraisal has been
prepared in accordance with the “Guidelines for Appraisal Reports for the Valuation of Savings
and Loan Associations Converting from Mutual to Stock Form of Organization” of the Office of
Thrift Supervision (“OTS”).

Feldman Financial Advisors, Inc. (“Feldman Financial™) is a financial consulting and
economic research firm that specializes in financial valuations and analyses of business
enterprises and securities in the thrift, banking, and mortgage industries. The background of
Feldman Financial is presented in Exhibit 1. In preparing the Appraisal, we conducted an
analysis of the Company that included discussions with the Company’s management, the
Company’s legal counsel, Muldoon Murphy & Aguggia, LLP, and the Company’s independent
auditor, Stegman & Company. In addition, where appropriate, we considered information based
on other available published sources that we believe are reliable; however, we cannot guarantee
the accuracy and completeness of such information. Our previous appraisals as of March 21,
2007 (as revised), June 21, 2007 and July 20, 2007 are incorporated and supplemented herein by
reference.
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We also reviewed, among other factors, the economy in the Company’s primary market
area and compared the Company’s financial condition and operating performance with that of
selected publicly traded thrift institutions. We reviewed conditions in the securities markets in
general and in the market for thrift institution common stocks in particular.

The Appraisal is based on the Company’s representation that the information contained in
the Prospectus and additional evidence furnished to us by the Company and its independent
auditor are truthful, accurate, and complete. We did not independently verify the financial
statements and other information provided by the Company and its independent auditor, nor did
we independently value the assets or liabilities of the Company. The Appraisal considers the
Company only as a going concern and should not be considered as an indication of the
liquidation value of the Company.

It is our opinion that, as of August 6, 2007, the estimated pro forma market value of the
Company on a fully converted basis was within a range (the “Valuation Range™) of $47,338,260
to $64,045,890 with a midpoint of $55,692,080. The Valuation Range was based upon a 15%
decrease from the midpoint to determine the minimum and a 15% increase from the midpoint to
establish the maximum. Assuming an additional 15% increase above the maximum value would
result in an adjusted maximum of $73,652,770. After consideration of the exchange of existing
publicly held shares and the offering of the MHC’s 63.5% ownership interest to the public,
assuming an offering price of $10.00 per share of common stock, the Company will offer a
minimum of 3,004,750 shares, a midpoint of 3,535,000 shares, a maximum of 4,065,250 shares,
and an adjusted maximum of 4,675,038 shares.

OTS regulations provide that in a conversion of a mutual holding company, the minority
stockholders are entitled to exchange their current shares for newly issued shares of the fully
converted Company. It is our understanding that the exchange ratio has been designed to
preserve the current aggregate percentage ownership in Bankcorp equal to 36.5%. The actual
exchange ratio to be received by the existing minority shareholders of Bankcorp will be
determined at the end of the offering, based on the total number of shares sold in the subscription
and community offerings. Based on this calculation, and the valuation offering range above, the
exchange ratio would be 0.8002 shares, 0.9414 shares, 1.0826 shares and 1.2450 shares at the
minimum, midpoint, maximum and adjusted maximum of the offering range, respectively.
Feldman Financial has no opinion on the proposed exchange ratio applied to the minority shares
exchanged for newly issued shares of the Company.
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Our Appraisal is not intended, and must not be construed, to be a reccommendation of any
kind as to the advisability of purchasing shares of common stock in the Stock Offering.
Moreover, because the Appraisal is necessarily based upon estimates and projections of a number
of matters, all of which are subject to change from time to time, no assurance can be given that
persons who purchase shares of stock in the Stock Offering will thereafter be able to sell such
shares at prices related to the foregoing estimate of the Company’s pro forma market value.
Feldman Financial is not a seller of securities within the meaning of any federal or state securities
laws and any report prepared by Feldman Financial shall not be used as an offer or solicitation
with respect to the purchase or sale of any securities.

The valuation reported herein will be updated as appropriate. This Appraisal dated
August 6, 2007 provides for a decrease in the market valuation range from our most recent
appraisal dated July 20, 2007. Further updates will consider, among other factors, any
developments or changes in the Company’s operating performance, financial condition, or
management policies, and current conditions in the securities markets for thrift institution
common stocks. Should any such new developments or changes be material, in our opinion, to
the valuation of the Company, appropriate adjustments to the estimated pro forma market value
will be made. The reasons for any such adjustments will be explained in detail at that time.

Respectfully submitted,

Feldman Financial Advisors, Inc

Lo e

Trent R. Feldman
President

) LA_/_\
v I
Michael S. Green

Principal
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INTRODUCTION

At your request, we have completed and hereby provide an independent appraisal (the
“Appraisal’”) of the estimated pro forma market value of the common stock to be issued (the
“Stock Offering”) by BCSB Bancorp, Inc. (“BCSB” or the “Company”), Baltimore, Maryland, as
of August 6, 2007, in connection with the mutual-to-stock conversion of Baltimore County
Savings Bank, MHC (the “MHC”). Currently, the MHC’s principal activity is the ownership of
the majority interest approximating 63.5% in BCSB Bankcorp, Inc. (**Bankcorp” or “Mid-Tier”),
the mid-tier holding company for Baltimore County Savings Bank, FSB (the “Bank”). The
remainder of the Mid-Tier’s shares (36.5%) is owned by public stockholders. Bankcorp owns a
100% interest in the common stock of the Bank. At the conclusion of the conversion, the MHC
will no longer exist. As part of the conversion, the Company is offering for sale common stock
representing the majority ownership interest Bankcorp that is currently held by Baltimore County
Savings Bank, MHC in a subscription offering to Eligible Account Holders, Supplemental
Eligible Account Holders and Other Members. To the extent that shares remain available for
purchase after satisfaction of all subscriptions received in the subscription offering, the shares
may be offered for sale in a community offering to current holders of Bénkcorp shares as of the
Record Date, members of the local community and the public at large. At the conclusion of the
conversion, existing public stockholders of Bankcorp, Inc. will receive new shares of common
stock (adjusted for an exchange ratio) of the Company in exchange for their existing Bankcorp
Shares. This Appraisal has been prepared in accordance with the “Guidelines for Appraisal

Reports for the Valuation of Savings and Loan Associations Converting from Mutual to Stock

Form of Organization” of the Office of Thrift Supervision (“OTS”).
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The Appraisal is furnished pursuant to the filing by the Company of the Application for

Conversion (the “Application”} with the OTS,

In the course of preparing the Appraisal, we reviewed and discussed with the Company’s
management and the Company’s independent accountants, Stegman & Company, the audited
financial statements of the Company’s operations for the years ended September 30, 2004, 2005
and 2006 and unaudited financial statements for the periods ended June 30, 2006 and 2007. We

also reviewed and discussed with management other financial matters of the Bank.

Where appropriate, we considered information based upon other available public sources,
which we believe to be reliable; however, we cannot guarantee the accuracy or completeness of
such information. We visited the Company’s primary market area and examined the prevailing
economic conditions. We also examined the competitive environment within which the

Company operates and assessed the Company’s relative strengths and weaknesses.

We examined and compared the Company’s financial performance with selected
segments of the thrift industry and selected publicly traded thrift institutions. We reviewed
conditions in the securities markets in general and the market for thrift institution common stocks
in particular. We included in our analysis an examination of the potential effects of the Stock
Offering on the Company’s operating characteristics and financial performance as they relate to

the estimated pro forma market value of the Company.

In preparing the Appraisal, we have relied upon and assumed the accuracy and
completeness of financial and statistical information provided by the Company and its

independent accountants. We did not independently verify the financial statements and other

information provided by the Company and its independent accountants, nor did we independently
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value the assets or liabilities of the Company. The Appraisal considers the Company only as a
going concern and should not be considered as an indication of the liquidation value of the

Company.

Our Appraisal is not intended, and must not be construed, to be a recommendation
of any kind as to the advisability of purchasing shares of common stock in the Stock
Offering. Moreover, because such the Appraisal is necessarily based on estimates and
projections of a number of matters, all of which are subject to change from time to time, no
assurance can be given that persons who purchase shares of common stock in the Stock
Offering will thereafter be able to sell such shares at prices related to the foregoing
estimate of the Company’s pro forma market value. Feldman Financial is not a seller of
securities within the meaning of any federal and state securities laws and any report
prepared by Feldman Financial shall not be used as an offer or solicitation with respect to

the purchase or sale of any securities.

The valuation reported herein will be updated as appropriate. This Appraisal dated
August 6, 2007 provides for a decrease in the market valuation range from our original appraisal
dated March 21, 2007 (as revised) and our updated appraisals dated June 1, 2007 and July 20,
2007. Further updates will consider, among other factors, any developments or changes in the
Company’s financial performance or management policies, and current conditions in the
securities market for thrift institution common stocks. Should any such developments or changes
be material, in our opinion, to the Stock Offering valuation of the Company, appropriate

adjustments to the estimated pro forma market value may be made. The reasons for any such

adjustments will be explained in detail at that time.
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L BUSINESS OF BCSB BANCORP, INC.

General Overview

BCSB Bancorp, Inc. is a new Maryland chartered corporation, formed by Baltimore
County Savings Bank, a federally chartered savings institution, for the purpose of holding all of
the capital stock of Baltimore County Savings Bank. To date, BCSB has only conducted
organizational activities. Currently, BCSB Bankcorp, Inc., the mid-tier stock holding company
that was formed in 1998 owns all of the capital stock of the Bank. The mid-tier holding company
is 63.5% owed by Baltimore County Savings Bank, MHC and 36.5% owned by public
shax_‘eholders. After the conversion, Baltimore County Savings Bank, MHC will no longer exist.
In addition, as part of the conversion, existing public stockholders of Bankcorp will receive new
shares of common stock in BCSB in exchange for their existing shares of common stock of
Bankcorp. The Company’s principal executive offices are located at 4111 E. Joppa Road,

Baltimore, Maryland.

The‘ Bank is a federally chartered stock savings bank that operates through eighteen
banking offices serving the Baltimore metropolitan area. It was originally chartered by the State
of Maryland in 1955 under the name Baltimore County Building and Loan Association. The
Bank received federal insurance of its deposit accounts in 1987 and obtained its federal charter in
1987, at which time the Bank’s name changed to Baltimore County Savings Bank, F.S.B. The
Bank is regulated by the Office of Thrift Supervision and the Federal Deposit Insurance

Corporation. At June 30, 2007, the Company had total assets of $651.1 million, deposits of

$566.5 million and equity capital of $33.8 million.
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The Bank’s principal business consists of attracting deposits from the general public and
investing these funds in loans secured by first mortgages on owner-occupied, single-family
residences in the Bank’s primary market area and other real estate loans consisting of commercial
mortgage loans, construction loans, commercial business loans and consumer loans, including
home equity loans and lines of credit. The Bank had previously been engaged in indirect
automobile lending, however that activity terminated in December 2005. The Bank currently
operates from its main office in Baltimore, Maryland, and eighteen branch offices located in the
Baltimore metropolitan area. Management has estimated that approximately 95% of all lending

and deposits came from this market area.

The Company operates in a market area with a high concentration of banking and
financial institutions, and faces substantial competition in attracting deposits and in originating
loans. A number of its competitors are significantly larger institutions with greater financial and
managerial resources and lending limits. The ability of the Company to compete successfully is

a significant factor affecting growth potential and profitability.

The competition for deposits and loans historically has come from other insured financial
institutions such as local and regional commercial banks, savings institutions, and credit unions
located in the Company’s primary market area. The Company also competes with mortgage
banking and finance companies for real estate loans and with commercial banks and savings
institutions for consumer loans, and faces competition for funds from investment products such
as mutual funds, short-term money funds and corporate and government securities. There are

large competitors operating throughout the Company’s total market area, and the Bank also faces

strong competition from other community-based financial institutions.
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In order to facilitate its balance sheet objectives and maintain appropriate capital levels,
the Company plans to raise additional capital through the Stock Offering. The net proceeds from
the Stock Offering may also be used to support increased lending activities, repay borrowings,
repay trust preferred securities or other general corporate purposes. In addition, the Stock
Offering will afford the opportunity to bolster its stock-based compensation and benefit plans for
management and employees, thereby improving the Company’s capacity to attract and retain

qualified personnel.

The remainder of Chapter I examines in more detail the trends addressed in this section,
including the impact of changes in the Company’s economic and competitive environment, and
recent management initiatives. The discussion is supplemented by the exhibits in the Appendix.
Exhibit 1I-1 summarizes the Company’s consolidated balance sheets as of the years ended
September 30, 2005 and 2006 and quarter ended June 30, 2007. Exhibit II-2 presents the
Company’s consolidated income s;atements for the years ended September 30, 2005 and 2006

and nine months ended June 30, 2007.
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Financial Condition

Table 1 presents selected data concerning the Company’s financial position as of

September 30, 2002 to 2006 and June 30, 2007. Table 2 displays relative financial and

performance ratios for the Bank as of similar periods.

Table 1

Selected Financial Condition Data
As of September 30, 2002 to 2006 and June 30, 2007

(Dollars in Thousands)
At June 30, At September 30,
2007 2006 2005 2004 2003 2002

Financial Condition Data:
Total assets 651,110 $785,857 $812,745  $773,618  $668,198  §587,065
Loans receivable, net 408,032 463,776 454,347 386,136 365,055 396,617
Investment securities:

Available for sale 3,906 143,068 151,386 158,948 121,290 45,083

Held te maturity - 4,496 1,995 2,497 2,500 4,496
Mortgage-backed securities:

Available for sale 107,040 86,801 112,120 144 260 116,204 60,411

Held to maturity -- 28,075 26,470 26,631 18,394 33,691
Federal Home Loan Bank stock 2,270 6,972 8,060 6,105 3,305 3,940
Deposits 566,521 604,845 597,669 580,622 551,929 498,785
FHLB advances 20,000 118,473 144,796 120,920 32,268 26,968
Trust Preferred Securities - -- - - 22,500 12,500
Junior Subordinated Debentures 23,197 23,197 23,197 23,197 - -
Stockholders® equity 33,839 33,421 42,040 44,129 44,768 45,306

For the Nine Months
Ended June 30, For the Years Ended September 30,
2007 2006 2006 2005 2004 2003 2002

Operating Data:
Interest income $ 29,860 $29656 $ 39995 § 36223 § 32234 § 33,167 § 28480
Interest expense 19.885 18,712 25,776 20,384 16,362 16,107 14,946
Net interest income 9,975 10,944 14,219 15,839 15,872 17,060 13,534
(Reversal) provision for loan

losses 117 152 194 453 708 1,359 509
Net interest income after

(reversal) provision for loan

losses 9,858 10,792 14,025 15,386 15,164 15,701 13,025
Other income (5,833) 1,165 1,501 2,140 1,600 1,587 1,053
Noninterest expenses 8.164 22,613 26,968 16,814 15,735 15,336 11,363
[ncome {loss) before

income taxes (4,139  (10,656) (11,442) 712 1,029 1,952 2,715
Income tax provision {bencfit) (1.524) (3,761) (4.049) 111 144 655 984
Net (loss) income § (2,615 36,895 3 _(7393) % 601 3 885 §_ 1,297 § 1,731
Net income (loss) per share of

Common Stock:

Basic § (044) 3 (1IB) § (126} 3 019 § 015 § 023 % 03]
Diluted F 044y 3 (018 §  (1.26) 3 010 § 015 $ 022 § 0.30

Cash dividend declared per share § - F 0375 § 050 % 050 § 050 3§ 050 § 0.50

Source: BCSB Bancorp, preliminary prospectus
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Table 2

Selected Financial and Performance Ratios
As of September 30, 2002 to 2006 and June 30, 2007

At or for the Nine

Months Ended At or for the
June 30, Year Ended September 30,
2007 2006 2006 2005 2004 2003 2002
Performance Ratios (1):
Return on average assets {net {loss) income
divided by average total assets) (0.48)% (1.13)%  (0.92)% 0.08% 0.12% 0.21% 0.37%
Retum on average equity (net (loss)
income divided by average equity} (10.27) (23.80) (19.86} 1.40 2.03 2.94 4.01
Interest rate spread (combined weighied
average interest rate earned less combined
weighted average interest rate cost)
1.1 2.00 1.96 2.16 2.43 2.8] 2.94
Net interest margin (net interest income
divided by avernge interest-eaming assets) 1.92 1.94 1.89 2.15 241 2.90 313
Ratio of average interest-eaming assets
to average interest-bearing liabilities 100.13 98.19 98.30 99.68 99.48 103.38 105.92
Ratio of non-interest expense 10 average
total assets 1.49 32 3.35 212 2.20 2.46 2.46
Efficient Ratio (4) 173.69 05.94 93.86 88.7t 80.71
Dividend payout ratio (dividend declared per
share divided by net income per share) - NM NM 500.00 33333 217.39 161.29
Asset Quality Ratios:
Nonperforming assets to total assets at end
of period 0.45 0.03 0.32 0.09 0.11 0.09 0.28
Nonperforming loans to gross loans at end
of period 0.66 0.50 0.51 0.15 0.21 0.08 0.33
Allowance for loan losses 1o gross loans at
end of period 0.66 0.57 0.56 0.57 0.63 0.70 0.55
Allowance for loan losses to nonperforming
loans at end of period 97.23 1,514.86 109.30 372.09 296.67 899.33 158.09
{Reversal) provision for loan losses to
gross loans 0.03 0.03 (0.02) 0.03 012 0.12 0.12
Net charge-offs to average loans
outstanding (0.02) (0.05) - - 0.16 0.22 0.09
Capital Ratios:
Equity (o total assets at end of period 5.19 3.94 425 5.17 5.70 6.70 7.72
Average equity 10 average assets 4.64 4,76 4.63 542 6.08 7.09 8.61
Other Data:
Number of full-service offices 18 18 18 17 15 16 16

(1) Performance ratios for the nine months ended June 30, 2007 and 2006 are annualized.

(2) Represents the difference between the weighted average yield on average inierest-eaming assets and the weighted average cost of interest-
bearing liabilities. No tax equivalent adjustments were made.

(3) Represents net interest income as a percent of average interest-carning assets. No tax equivalent adjustments were made.

{4) Represents noninterest expense divided by the sum of net interest income and noninterest income.
(5) Represents dividends paid to mincrity sharcholders only as a percent of net camings. Does not include dividends waived by Bahimore

County Savings Bank, M.H.C.

Source: BCSB Bancorp, preliminary prospectus
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Asset Composition

The Company’s total assets experienced relatively steady growth over the past five years,
increasing by a compound annual rate of 7.6% from $587.1 million at September 30, 2002 to
$785.9 million at September 30, 2006. The net asset expansion of approximately $199 million
over this period occurred primarily on the wholesale side through the purchase of mortgage-
backed and investment securities. The loan portfolio increased from $396.6 million at year-end
2002 to $463.8 million at September 30, 2006, an increase of $67.2 million. The ratio of loans to

total assets decreased from 67.6% at year-end 2002 to 59.0% at September 30, 2006.

During the nine months ended June 30, 2007, total assets decreased by $134.7 million, or
17.1% from $785.8 million at September 30, 2006 to $651.1 million at June 30, 2007. Interest
bearing deposits in other banks increased $40.3 million, from $2.9 million at September 30, 2006
to $43.2 million at June 30, 2007 as the Bank invested the proceeds from sales of mortgage-
backed securities and investment securities in short-term instruments. Such funds are expected
to be used in funding the outflows of certificate of deposit accounts that are expected to occur as
the Bank reduces certificates of deposit rates in an effort to reduce these higher cost deposits as a

funding source.

The investment portfolio available for sale decreased $139.2 million, or 97.3%, from
$143.1 million at September 30, 2006 to $3.9 million at June 30, 2007 due to the sale of various
investment securities in an effort to restructure the balance sheet. The investment portfolio held
to maturity decreased $4.5 million from $4.5 million at September 30, 2006 to 30 at June 30,
2007, as various investments matured and the funds were not reinvested in securities as the Bank
restructured its balance sheet. Mortgage-backed securities available for sale increased $20.2

million, or 23.3%, from $86.8 million at September 30, 2006 to $107.0 million at June 30, 2007.
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This increase was primarily a result of the transfer and reclassification of held to maturity
mortgage-backed securities to available for sale and securities purchased in the restructuring.
Mortgage-backed securities held to maturity decreased $28.7 million or 100.0% from $28.7
million at September 30, 2006 to $0 at June 30, 2007 as all mortgage-backed securities are now
classified as available for sale for liquidity purposes. The Bank no longer intends to classify
mortgage-backed securities and investment securities as held to maturity for the foreseeable

future.

Net loans receivable, decreased $55.7 million, or 12.0%, from $463.8 million at
September 30, 2006 to $408.0 million at June 30, 2007. The Bank’s lending strategy has shifted
such that commercial real estate lending and commercial business lending and short term home
equity lending have become key focuses. The Bank ceased its indirect auto lending program in
December 2005. The indirect loan portfolio was $42.3 million at September 30, 2006 and $25.8

million at June 30, 2007. It is expected to decline over time as the loans are paid down.

Premises and equipment decreased $653,000, or 5.8%, from $11.2 million at September
30, 2006 to $10.6 million at June 30, 2007. The cash surrender value on the Bank Owned Life
Insurance increased $473,000, or 3.6%, from $13.2 million at September 30, 2006 to $13.7
million at June 30, 2007. Due to the decrease in the interest margin, the current budget calls for
minimal growth, until interest margins return to a level sufficient to allow growth. The Bank is
seeking to increase core deposits in an effort to decrease the cost of funds. Any increase in
deposits may be offset by decreases in levels of borrowings. New loans may be made to offset
payments received on existing loans and securities. 1f payments received on loans exceed

demand, then securities may be purchased or borrowings further reduced.
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Deposits decreased by $38.3 million, or 6.3%, from $604.8 million at September 30,
2006 to $566.5 million at June 30, 2007. This decrease was primarily due to increased
competition. Short-term advances from the Federal Home Loan Bank of Atlanta decreased by
$30.0 million, or 75.0%, from $40.0 million at September 30, 2006 to $10.0 million at June 30,
2007. Long-term advances from the Federal Home Loan Bank of Atlanta decreased $68.5
million, or 87.3%, from $78.5 million at September 30, 2006, to $10.0 million at June 30, 2007.
Advances from the Federal Home Loan Bank of Atlanta decreased as the Bank used funds from
the sale of securities to pay off $98.5 million in high cost advances as part of the strategy to

restructure the balance sheet.

Stockholders’ equity increased by $418,000, or 1.2%, from $33.4 million at September
30, 2006 to $33.8 million at June 30, 2007, which was primarily attributable to the decrease in
accumulated other comprehensive loss of $2.8 million, from a negative $4.3 million at
September 30, 2006 to a negative $1.6 million at June 30, 2007, offset, in part, by net losses of
$2.6 million for the nine months ended June 30, 2007. The change in these unrealized losses was
mainly due the realization of the losses as the securities were sold. The remaining unrealized
losses are considered temporary as they reflect market values on June 30, 2007 and are subject to
change daily as interest rates fluctuate. This decrease in accumulated other comprehensive loss is
due to the effect rising interest rates have on the available for sale securities recorded at fair

market value and has no impact on regulatory capital.

The Bank has traditionally focused on the origination of one- to four-family loans, which
comprise a significant majority of the total loan portfolio while also providing financing for
commercial real estate, including service/retail and mixed-use properties, churches and non-

profit properties, medical and dental facilities and other commmercial real estate. Afier real estate

11
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mortgage lending, consumer lending has been the next largest category of lending and is
primarily composed of auto loans and home equity loans and lines of credit. However, in the
future, as the Bank has discontinued its indirect auto lending function in 2005, the consumer loan
portfolio should become a smaller percentage of total loans, as the indirect automobile loan
portfolio repays. The Bank also originates construction loans for individual single-family
residences and commercial loans to businesses and non-profit organizations, generally secured by

real estate,

The Bank historically has had a large concentration of securities (inclusive of mortgage-
backed securities) as a percentage of total assets. As of June 30, 2007, cash and investment
securities totaled 31.4% of total assets as compared to 25.1% of total assets at September 30,

2002.

Table 3 and Exhibit II-3 analyze the composition of the loan portfolio by loan category at
the dates indicated. The Bank’s primary lending activity consists of the origination of one-to
four-family first mortgage loans. Fixed rate, conventional mortgage loans are offered by the
Bank with repayments terms ranging from 10 years up to 30 years at competitive market rates.
The Bank also offers adjustable rate mortgages (“ARM’s”) with a 30-year term at rates that
adjust annually, after an initial term, based upon the one-year constant maturity U.S. Treasury
Bill rate plus a margin. The maximum adjustment is 2% per adjustment period and a 6%
maximum adjustment over the life of the loan. The Bank generally issues loans at loan-to-value
(“LTV") ratios at 80% or less, however it does issue loans at LTV ratios in excess of 80% where

the borrower has obtained mortgage insurance.

12
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Table 3
Loan Portfolio
As of September 30, 2002 to June 30, 2007

{Dollars in Thousands)
A1 June 30, at September 30,
2007 2006 2005 2004 2003 2002
Percent of Percent of Percent of Percent of Pereem of Percent of
Loans 1o Loans to Leans to Loans 10 Loans ta Loars t¢
Amount Totalloans  Amount Total Eoang Ameun:  Total Loans Amount  Tolal Loans amourt  Total Loans Ameuni  Total Loans

Real estate loans:

Single-family residential ~ $155.903 3691 % $214,724 4450 % $195203 40.44 % 3172010 4347 % $179.582 4632 % $221,062 5109 %

Single-family rental prop. 13,935 3.05 2911 604 26,914 5.58 19.257 4,68 14,348 170 8,306 19%

Commercial 117,278 2797 10179 2283 75,034 15.55 ¢4.615 15,69 53675 13858 57,356 1378

Censtruction 42,289 10.01 39,021 8.0% 53,755 ik14 23225 5.64 16411 42} 11,734 2.82
Commercial lines of credit 12,715 kX4d) 9,606 159 16,463 341 16,033 189 6410 165 4,208 1.04
Comumercial leases 4410 1.04 4,749 098 3,300 0.68 1,300 0.32 820 0.21 1,170 0.28
Commercial Joans secured - - 365 008 1,869 0.39 800 AL 133 0.0 1,595 033
Commersial loans unsecured 405 0.10 409 0.08 338 a1l 545 013 678 017 - -
Consumer:

Ao 35304 §.33 53,530 11.09 83.257 18.2% 88,122 21.40 98,168 51 93.161 2238

Home cquity lines 17373 4.1l 17.942 in 17.90) N 15.62% 180 13,943 150 13,364 333

Other 2,809 . 067 2.84% 0.59 3377 0.70 3,265 979 3474 0.90 3,897 0594

Total loans 342237 100.00 % 5482505 100.00 % $482.641 100.00 % $411.806 100.00 % 3387612 100.00 % 3416151 100.00 %
Plus: purchase accounting

premn pral 431 665 950 1320 1,990
Less:

Undistursed portion of

loans in process 9411 12,014 16,874 13,764 7,753 4,902

Allgwance fer loan losses 2,706 2679 1,746 2,587 2,658 1,199

Unecamed interest 2.053 4,132 9,067 10,002 12,150 13,964

Deferred loan fees 493 355 272 _ 267 429 661

14,663 19,180 28,959 26,620 23,630 21,726
Tatal loans, net $408.032 3461776 $454.347 3336,136 3365302 $396.617

Source: BCSB Bancorp, preliminary prospectus.

The Bank also offers single-family residential loans secured by properties that are not
owner occupied (rental property loans). These loans are offered on a fixed-rate or adjustable-rate

basis and generally carry interest rates from 0.5% to 1.0% above rates charged on comparable

loans secured by owner-occupied properties.

The Bank has a commercial real estate loan portfolio that includes loans to finance small
office buildings, churches, medical complexes, marinas, small shopping (strip) centers and small
commercial and industrial buildings. Commercial real estate loans are available on both fixed-
rate and adjustable-rate terms and have terms to maturity up to 25 years. Commercial real estate

loans have LTV ratios generally around 75% to 80%.
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The Bank also offers a full menu of non-mortgage commercial loan products, tailored to
serve customer needs, as follows:
+ lines of credit to finance short term working capital needs;
¢ small business revolving lines of credit;
e cquipment acquisition lines of credit and leases;
o short term time notes;
¢ term financing to finance capital acquisitions; and

» business vehicle financing,.

The Bank offers fixed-rate and adjustable-rate mortgage loans secured by income-
producing commercial real estate in our market area. = Commercial real estate loans are
originated with terms of up to 25 years. Commercial real estate loans generally amortize over a
period of from 15 to 25 years but must be paid in full or refinanced in five years. Adjustable-rate
commercial real estate loans feature an interest rate indexed to the five-year Treasury bill rate
plus a margin. The Bank also offers fixed-rate commercial real estate loans with 15-year terms.
Commercial real estate loans generally are made in amounts not exceeding 80% of the lesser of

the appraised value or the purchase price of the property.

Unlike single-family residential mortgage loans, which generally are made on the basis of
the borrower’s ability to make repayment from his or her employment and other income, and
which are secured by real property whose value tends to be more easily ascertainable,
commercial loans typically are made on the basis of the borrower’s ability to make repayment
from the cash flow of the borrower’s business. As a result, the availability of funds for the
repayment of commercial loans may be substantially dependent on the success of the business

itself and the general economic environment. Commercial loans, therefore, have greater credit

14
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risk than residential mortgage or consumer loans. In addition, commercial loans generally result
in larger balances to single borrowers, or related groups of borrowers, than one- to four-family
loans. Commercial lending also generally requires substantially greater evaluation and oversight

efforts.

Construction lending includes loans for construction or major renovations or
improvements of borrower-occupied residences. A substantial portion of the construction loans
are originated for the construction of owner-occupied, single-family dwellings in the Company’s
primary market area. Residential construction loans are offered primarily to individuals building
their primary or secondary residence, as well as to selected local developers to build
single-family dwellings.  Generally, loans to owner/occupants for the construction of
owner-occupied, single-family residential properties are originated in connection with the
permanent loan on the property and have a construction term of up to 12 months, Such loans are
offered on a fixed-rate or adjustable-rate basis. Interest rates on residential construction loans
made to the owner/occupant have interest rates during the construction period equal to the same
rate on the permanent loan selected by the customer. Interest rates on residential construction
loans to builders are set at the prime rate plus a margin of between 0% and 1.5%. Interest rates
on commercial construction loans are based on the prime rate plus a negotiated margin of
between 0% and 1.5% and adjust monthly, with construction terms generally not exceeding 18
months. Advances are made on a percentage of completion basis. At June 30, 2007, $42.3
million, or 10.0%, of the gross loan portfolio consisted of commercial construction loans,

acquisition and development loans, and construction loans on single family residences.

The customary sources of loan applications include repeat customers, referrals from

realtors and other professionals and “walk-in” customers. Residential loan originations are

15
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largely driven by the reputation of the Bank and advertising. The Bank may also seek to develop
new delivery channels such as maintaining a presence in the sales office of local residential

builders/developers.

The Bank offers fixed rate home equity loans and a variable rate, revolving home equity
line of credit products. All equity financing is secured by owner occupied, primary or secondary,
one- to four-family residential property. Underwriting standards establish a maximum loan-to-
value ratio of 80% for single-family residences. Second mortgage loans are generally offered on
fixed-rate terms up to 15 years. The lines of credit generally have adjustable rates that are tied to
the prime rate at spreads ranging from 0.50% below the prime rate to 1.0% above the prime rate.
The interest rates on the lines of credit may not adjust to a rate higher than 18% and the Bank
requires monthly payments until the loan is fully repaid (with a term not to exceed 30 years).

The minimum monthly payment is the outstanding interest payment.

Historically, the Bank has been active in indirect automobile lending through local auto
dealerships. The Bank ceased this indirect lending function in December 2005 and the remaining
portfolio balances are being repaid and not replaced. The Bank does offer automobile loans that
are secured by new or used cars and, depending on the creditworthiness of the borrower, may be
made for up to 110% of the lower of the invoice price or blue book value. New car loans are

made on terms up to six years, while used car loans are issued on terms up to five years.

The Bank grants loans to bank customers collateralized by deposits in specific types of
savings/time deposit accounts. Money market deposit passbook accounts are not eligible for

account loans. A ninety percent advance rate is provided at pricing three percent above the

interest rate paid on the collateral account.
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Table 4 on the following page details total loans originated, purchased, sold and repaid
during the periods indicated. Gross loan originations totaled $129.5 million for the fiscal year
ended September 30, 2006 and $63.6 million for the nine months ended June 30, 2007. As
detailed in the table, residential originations have been fairly constant over the years, however,
they have slowed considerably in the mine months ended June 30, 2007. Overall, as compared to
prior years, loan originations have slowed, as there is a significant amount of competition chasing

the loan credits.

1t is the policy of the Bank to adhere to the residential mortgage underwriting standards of
Fannie Mae. The Bank generally does not sell loans into the secondary mortgage market and,
given the current rate environment, does not anticipate any material mortgage banking activity in

the near future.

The Bank did not purchase loans from any third parties in the three calendar years ended

September 30, 2006 or the nine months ended June 30, 2007.
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Table 4

Loan Originations

As of September 30, 2004 to 2006 and Nine Months Ended June 30, 2007
(Dollars in Thousands)

Loans originated:

Real estate loans:;
Single-family residential
Single-family rental property
Commercial
Construction

Commercial lines of credit

Commercial loans secured

Commercial leases

Consumer:

Automobile
Home equity lines of credit
Other
Total loans originated
Loans purchased:
Real estate loans
Total loans purchased
Loans sold:
Whele loans
Total loans sold

Source: BCSB Bancorp, preliminary prospectus.

Nine Months Ended

June 30, Year Ended September 30,

2007 2006 2006 2005 2004
$21,265 § 41,461 ¥ 50,160 $ 53,800 $ 41,406
8,124 5,007 5,779 10,599 7,739
14,092 29,619 36,463 39,095 27,866
9,557 4,033 14,738 18,652 6,196
1,412 1,800 3,275 8,174 13,570
- -- 107 2,866 1,195
1,451 2,147 2,745 190 872
3,261 5,186 6,884 47,659 40,154
3,458 3,170 8,435 11,803 8,669
965 467 896 1.089 927
563,585 3 92890 $120,482  §$193,927  $148,394
b -- B -- by -- b -- 3 --
S 5 == ) -- $ -- $ --
$45231 $ == b -- b -- § 3449
§45,231 b - N == b — $ 3449

Exhibit II-4 and Table 5 present a summary of the Company’s investment portfolio as of

September 30, 2002 to June 30, 2007. As the Bank’s deposits have traditionally exceeded its

loan portfolio, the Bank has invested these deposits primarily in mortgage-backed securities and

investment securities. Due to the aforementioned restructuring, BCSB has reduced its

investment portfolio in the quarter ended March 31, 2007. .

As of June 30, 2007, the investment portfolio of securities available for sale amounted to

$110.9 million and consisted of $3.9 million of U.S. government and agency securities, $78.4

million of mortgage-backed securities and $28.6 million of collateralized mortgage obligations.

The Bank liquidated its $35.3 million investment in mutual funds during the quarter ended
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March 31, 2007. The Company had no investment securities held to maturity, as it sold this
portfolio as part of its restructuring.

Table 5

Securities Portfolio
As of September 30, 2002 to 2006 and June 30, 2007

(Dollars in Thousands)
At June 30, At September 30,
2007 2006 2005 2004
(In thousands)
Securities available for sale:
U.S. government and agency securities ....... 33,906 $110,054 $116,443 §$124,790
Mortgage-backed securities ... 78,407 86,801 112,120 144,260
Collateralized mortgage obligations ............ 28,633 -- - -~
Equity investments in mutual funds............. — 33.014 34,943 34,158
Total available for sale ......c..ccoccciunnnnn 110,946 229,869 263,506 303,208
Securities held to maturity:
U.S. government and agency securities ....... -- 4,496 1,995 2,497
Mortgage-backed securities ....................... -- 28.675 26,470 26,631
Total held to matunity........ocenviiimnnininns - 33.171 24.865 29,128
TOtal..ooec e 3110946 $263,040 3288371 $332,336

Source; BCSB Bancorp, preliminary prospectus.

The Bank’s investment policy is designed to foster earnings and manage cash flows
within prudent interest rate risk and credit risk guidelines. Generally, the investment policy 1s to
invest funds in various categories of securities and maturities based upon liquidity needs,
asset/liability management and diversification policies, pledging requirements, investment
quality, marketability and performance objectives. The Bank’s current investment policy
specifies that securities purchases are made by the President and that the President and Treasurer
have the authority to sell securities. The Board of Directors reviews securities transactions on a

monthly basis.
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All of the Bank’s securities carry market risk insofar as increases in market rates of
interest may cause a decrease in their market value. Prior to investing, consideration is given to
the interest rate, tax considerations, market volatility, yield, settlement date and maturity of the
security, the Company’s liquidity position, and anticipated cash needs and sources. The effect
that the proposed security would have on credit and interest rate risk and risk-based capital is

also considered.

Federally-chartered savings banks have the authority to invest in various types of liquid
assets. The investments authorized under the Bank’s investment policy include U.S. government
and government agency obligations, municipal securities (consisting of bond obligations of state
and local governments), mortgage-backed securities, collateralized mortgage obligations and
corporate boﬁds. On a short-term basis, the investment policy of the Bank authorizes investment

in federal funds, certificates of deposits and money market investments with insured banks and

savings institutions.

Statel;lent of Financial Accounting Standards No. 115, “Accounting for Certain
Investments ?n Debt and Equity Securities,” requires that securities be categorized as “held to
maturity,” “trading securities” or “available-for-sale,” based on management’s intent as to the
ultimate disposition of each security. Statement No. 115 allows debt securities to be classified as
“held to maturity” and reported in financial statements at amortized cost only if the reporting
entity has the positive intent and ability to hold these securities to maturity. Securities that might
be sold in response to changes in market interest rates, changes in the security’s prepayment risk,

increases in loan demand, or other similar factors cannot be classified as “held to maturity.”

20
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The Bank does not currently use or maintain a trading account. Securities not classified
as “held to maturity” are classified as “available-for-sale.” These securities are reported at fair
value, and unrealized gains and losses on the securities are excluded from earnings and reported,

net of deferred taxes, as a separate component of equity.

The Bank does not currently participate in hedging programs, interest rate caps, floors or
swaps, or other activities involving the use of off-balance sheet derivative financial instruments,
however, they may in the future utilize such instruments if it is believed it would be beneficial
for managing interest rate risk. In addition, the Bank does not purchase securities which are not

rated investment grade.

Actual maturities of the securities held by the Bank may differ from contractual
maturities because issuers may have the right to call or prepay obligations with or without

prepayment penalties.

Mortgage-related securities represent a participation interest in a pool of one- to four-
family or multi-family mortgages. The Bank primarily invests in mortgage-backed securities
secured by one- to four-family mortgages. The mortgage-related securities portfolio includes
mortgage-backed securities issued by U.S. government agencies or government-sponsored
entities, such as Federal Home Loan Mortgage Corporation, the Government National Mortgage
Association, and the Federal National Mortgage Association. The Bank does not currently invest

in mortgage-related securities issued by nongovernment, private corporate issuers.

Table 6 sets forth certain information regarding the carrying values, weighted average
yields and matunities of the Bank’s securities portfolio at June 30, 2007. This table shows

contractual maturities and does not reflect repricing or the effect of prepayments.
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Liability Composition

Deposits are the Company’s major external source of funds for lending and other
investment purposes. Exhibit II-5 and Table 7 present a summary of the Company’s deposit
composition as of September 30, 2005 to June 30, 2007. Total deposits amounted to $566.5

million or 87.0% of total assets and 91.8% of total liabilities at June 30, 2007,

Deposits are the Bank’s major source of funds for lending and other investment purposes.
In addition, the Bank derives funds from loan and mortgage-backed securities principal
repayments, and proceeds from the maturity and call of investment securities. Loan and
securities payments are a relatively stable source of funds, while deposit inflows are significantly
influenced by pricing strategies and money market conditions. Borrowings (principally from the
Federal Horml: Loan Bank) are used by the Bank to supplement the amount of funds for lending
and funding daily operations. As part of its leverage and growth strategy, the bank has used
borrowings as a significant funding source over the past several years. As part of BCSB’s
restructuring program, the Company is de-leveraging the balance sheet with the focus on
decreasing reliance on FHLB advances and further leverage of the balance sheet is not

anticipated.

The Bank’s current deposit products include checking and savings accounts, certificates
of deposit accounts ranging in terms from ninety-one days to seven years, and individual
retirement accounts. Deposit account terms vary, primarily as to the required minimum balance
amount, the amount of time that the funds must remain on deposit and the applicable interest

rate.
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Deposits are obtained primarily from within the Baltimore metropolitan area. Traditional
methods of advertising are used, or may be used, to attract new customers and deposits, including
radio, print media, direct mail and inserts included with customer statements, Premiums or
incentives for opening accounts are sometimes offered. The Bank will periodically select

particular certificate of deposit maturities for promotion.

Table 7
Deposit Portfolio
As of September 30, 2005 and 2006 and June 30, 2007
As of June 30, As of September 30,
2007 2006 2005
Percent Percent Percent
of Total of Total of Total
Balance Deposits Balance Deposits Balance Deposits
{Dollars in Thousands) {Dollars in Thousands)
NOW accounts $ 65,849 11.62 % $ 58,631 9.69 % $ 63,497 10.62 %
Money market deposits 18,018 3.36 17,650 2.92 12,180 2.04
Passbook and savings deposits 87,878 15.51 95,890 15.85 116,693 19.52
Cerlificates less than $100K 273,227 48.23 301,776 49.89 275,334 46.07
Certificates greater than $100K 120,347 21.24 130,642 21.60 129,888 21.73
Purchase accounting premium - - - - 18 0.00
Accrued interest payable 202 0.04 256 0.04 59 0.019
Total $566,521 100.00 % $604.845 100.00 % § 597 668 100.00 %

Source: BCSB Bancorp, preliminary prospectus.

The Bank reviews its deposit mix and pricing on a weekly basis. In determining the
characteristics of its deposit accounts, the Bank considers the rates offered by competing
institutions, lending and liquidity requirements, growth goals and federal regulations. The Bank
competes for deposits with other institutions by offering competitively priced deposit instruments
that are tailored to meet the customers’ needs. Additionally, the Bank provides convenient
customer service, efficient staff and convenient operating hours. To provide additional
convenience, the Bank participates in the STAR automated teller machine network at locations

throughout the mid-Atlantic and the South and the CIRRUS automated teller machine network
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nationwide. The Bank has automated teller machines in all of its branch offices and has remote
locations at three area community colieges. The Bank also has an internet-based banking system

to provide additional customer service.

A large percentage of the Bank’s deposits are in certificates of deposit, which totaled
$393.6 million or 69.5% of total deposits at June 30, 2007. The inflow of certificates of deposit
and the retention of such deposits upon maturity are significantly influenced by general interest
rates and money market conditions, making certificates of deposit traditionally a more volatile
source of funding than core deposits. Liquidity could be reduced if a significant amount of
certificates of deposit maturing within a short period of time were not renewed. To the extent
that such deposits do not remain with the Bank, they may need to be replaced with borrowings
which could increase the cost of funds and negatively impact the interest rate spread and
financial condition. At June 30, 2007, $120.3 million, or a significant 30.6%, of total certificates

of deposit were “jumbo” certificates of $100,000 or more.

Table 8 sets forth the distribution of average deposits for the periods indicated and the

weighted average nominal interest rates for each period on each category of deposits presented.

To supplement deposits as a source of funds for lending or investment, the Bank borrows
funds in the form of advances from the Federal Home Loan Bank. The Bank has a Blanket
Agreement for advances with the Federal Home Loan Bank of Atlanta under which it may
borrow up to 80% of assets subject to normal collateral and underwriting requirements.
Advances are secured by the Bank’s investment in the stock of the Federal Home Loan Bank and
by other eligiBle assets. At June 30, 2007, the Bank had $20.0 million of outstanding Federal

Home Loan Bank advances (excluding purchase accounting premiums).
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FELDMAN FINANCIAL ADVISORS, INC.

Table 9 sets forth certain information regarding short-term borrowings at the end of and

during the periods indicated.

Table 9
Borrowings
At or for the Year Ended September 30, 2004, 2005 and 2006
At or for the Nine Months Ended June 30, 2006 and 2007

At or For the Nine Months At or For the Year Ended
Ended June 30 September 30,
2007 | | 2006 2006 | I 2005 i ( 2004
(Dollars in thousands)

Qutstanding advances from FHLB........ $10,000 $126,017 $40.000 381,150 $77.100
Weighted-average rate paid on

advances from FHLB ..o 4.88% 3.66% 6.21% 3.35% 2.60%
Maximum outstanding advances from

FHLB at any month end ........cooeviinnnney $134,700 $152,764 $143,664 $131,505 $120,100
Weighted-average rate paid on

advances from FHLB (1}.......ccoconenid 5.22% 4.00% 4.181% 3.349% 2.605%
Average advances from FHLB

QUSLANGINE oo niraeron §$72,744 $132,654 $63,457 $53,632 §23,141
{1) The weishted-average rate paid is based on the weighted-average balances determined on a daily basis.

On June 27, 2002 and September 29, 2003 BCSB Bankcorp established certain Delaware
trust subsidiaries for the purpose of issuing trust-preferred securities. Such securities issues
totaled $12.5 million and $10.3 million and are due on June 30, 2032 and October 7, 2033,
respectively. The trust preferred securities carry adjustable rates tied to the London Interbank
Offered Rate (“LIBOR”) that reprice quarter at a margin of 3.65% and 3.00%, respectively.

BCSB Bankcorp used the proceeds from these offerings to increase the regulatory capital of the

Bank.
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Equity Capital

The Company had equity capital of $33.8 million or 5.19% of total assets as of June 30,
2007. Over the past five years, the Company’s equity to assets ratio has deteriorated from a high
of 7.72% at September 30, 2002 to 4.25% at September 30, 2006. The Company declared
quarterly dividends on November 23, 2005, February 22, May 24 and September 6, 2006 of 12.5
cents each. In December 2006, BCSB Bankcorp announced that it had determined to suspend its
dividend program and has agreed with the OTS that it will not issue a dividend to its
stockholders going forward without the consent of the OTS, as the Company seeks to implement

its business plan to improve earnings, capital position and liquidity.

At June 30, 2007, the Bank exceeded all regulatory capital requirements and is “well
capitalized” by regulatory standards. The Bank’s total equity amounted to $49.9 million or
7.75% of total assets at June 30, 2007. The Bank’s regulatory capital ratios of Tier 1 leverage
capital, Tier 1 risk-based capital, and total risk-based capital were 7.31%, 12.16%, and 12.68%,
respectively, as of June 30, 2007, In comparison, the minimum regulatory requirements were
4.00%, 4.00%, and 8.00%, and the threshold requirements for regulatory “well-capitalized”

levels were 5.00%, 6.00%, and 10.00%, respectively.
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Income and Expense Trends

Table 10 displays the main components of the Company’s earnings performance over the
years ended September 30, 2002 to 2006 and nine months ended June 30, 2007. Table 11
displays sets forth certain average balance and yield information relating to BCSB Bancorp at
and for the periods indicated. The average yields and costs are derived by dividing income or
expense by the daily average balance of assets or liabilities, respectively, for the periods
presented. Table 12 reflects the sensitivity of the Company’s interest income and interest

expense to changes in volume and in prevailing interest rates during the periods indicated.

Table 10

Summary Income Statement Data
For the Years Ended September 30, 2002 to 2006
And Nine Months Ended June 30, 2007
(Dollars in Thousands)

For the Nine Months
Ended June 30, For the Years Ended September 30,
2007 2006 2006 2005 2004 2003 2002

Operating Data:
Interest income $ 29,860 $29,656  $39,995 $ 36223 § 32234 § 33167 § 28480
Interest expense 19,885 18.712 25,776 20,384 16,362 16,107 14,946
Net interest income 9.975 10,944 14,219 15,830 15,872 17,060 13,534
(Reversal) provision for loan
losses 177 152 194 453 708 1.359 509
Net interest income after

{reversal) provision for loan

losses 9,858 10,792 14,025 15,386 15,164 15,701 13,025
Other income (5,833) 1,165 1,501 2,140 1,600 1,587 1,053
Noninterest expenses 8.164 22,613 26.968 16,814 15,738 15,336 11,363
Income (loss) income before

INCOME taxcs 4,139y  (10,656) (11,442) 712 1,029 1,952 2,715
Income tax provision (benefit) (1,524} {(3.761) (4.049}) 111 144 655 984
Net (loss) income § (2,615 §(6,895) §(7,39% 601 885 3 __ 1,297 § 1,731
Net income (loss) per share of

Common Stock:

Basic 3 (044 & (118 3.(1.26) 0.10 015 § 023 3 03]
Diluted $ (044 E(L18Y § (1.26) Q.10 015 § 022 § . 030

Cash dividend declared per share $ - 3 0378 0.50 0.50 § 050 § 050

Source: BCSB Bancorp, preliminary prospectus.
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FELDMAN FINANCIAL ADVISORS, INC.

Table 12
Rate/Volume Analysis
For the Nine Months Ended June 30, Year Ended September 30,
2007 vs. 2006 2006 vs. 2005
Increase (Decrease) Increase (Decrease)
Due to Due to
Volume Rate Rate/Vol Total Yolume Rate Rate/Vol Total
{in thousands) (in thousands)

Inierest and dividend income:

Loans receivable $ (335 1019 % (18) § 771 $§ 2955 3§ 989 § 122§ 4066

Mongage-backed securities (685) 405 (73) (353 (1,422) n (85) (1,136)

Investment securities & FHLB stock {1,808) 555 (218) (1,471 (62) 775 (8) 705

Other interest-caming assets 1.421 (19 (145) 1,257 21 89 27 137

Total interest-eaming asscls $ (1402) 8 2060 § (454} § 204 § 1492 3§ 2224 § 56 § 3N

Interest expense:

Deposits § (319 8 24652 % 66y § 27257 b 451 § 3121 S 96 § 3,668

FHLB advances short term (1,222) 521 (319) (1,020) 267 632 114 1,013

FHLB advances long term (562) 489 (134) (207) (144) 420 22) 254

Subordinated debentures - 142 - 142 - 457 - 457

Other liabilities - - - - - - - -

Total interest-bearing liabilities $ (2,113) § 3804 $§ (519§ 1172 $ 574§ 4630 § 188 § 5392

Change in net interest income 5 711§ (1,744) § 65 §  (968) s 918 § (2,406} § (132) § {1,620h

Source: BCSB Bancorp, preliminary prospectus.

As noted in the previous tables, the Company’s nominal earnings have been declining
over the past few years and, due to losses relating to a check kiting fraud and margin
compression, the Company reported a $7.4 million loss for the fiscal year ended September 30,
2006. Management expects that earnings in 2007 will be continue to be challenged, falling
victim to th¢ compression of net interest spread resulting from the flat yield curve that
characterized the interest rate environment during 2006. The gap between funding short term
deposits and pricing long term loans tightened to levels not experienced in many years. The
intense competition for deposits and loans is a characteristic of the Company’s market. Based on
the Company’s current operations, management does not expect that there will be sufficient net

interest income to absorb the projected growth in non-interest expenses arising from the Bank’s

programmed, repositioning and organizational restructuring. Management also expects that non-
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interest expenses will be higher for 2007 as a result of the accounting, legal and various other
additional non-interest expenses usually associated with operating as a public company,
particularly as a result of the requirements of the Sarbanes-Oxley Act of 2002. Additional annual
employee compensation and benefit expenses stemming from the shares granted to employees,

officers and directors under new benefit plans will also increase non-interest expenses.

Comparison of Operating Results for the Nine Months Ended June 30, 2007 and 2006

Net Income. Net income for the nine months ended June 30, 2007 was impacted
significantly by the balance sheet restructuring. In March of 2007, the Bank elected to sell
approximately $169.1 million of securities held in the investment portfolio (average yield 3.51%)
and use the majority of the proceeds from the sale to repay short-term borrowings (average cost
4.97%). The Bank also sold $31.9 million of mutual funds and $46.4 million of fixed-rate single
family mortgage loans with a weighted average yield of 5.11%. In conjunction with the
restructuring, the Bank realized pre-tax losses on the sales of securities and loans of $7.1 million.
The restructure is expected to have a positive impact in future periods as the yields on securities
and loans sold were significantly lower than those on borrowings repaid. During the same period,
the Bank recovered a partial amount of the loss from the check-kiting scheme that was

perpetrated in June of 2006. The amount recovered from insurance proceeds was $3.4 million.

Net loss decreased from a loss of $6.9 million for the nine months ended June 30, 2006 to
a net loss of $2.6 million for the nine months ended June 30, 2007. The decrease was primarily
due to a decrease in the loss on dishonored checks of $14.1 million for the nine months ended

June 30, 2007, from a loss of $10.7 million for the nine months ended June 30, 2006 to a

recovery of $3.4 million for the nine months ended June 30, 2007. This was partially offset by a
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loss on the sale of investments and mortgage backed securities of $5.9 million for the nine
months ended June 30, 2007, and a loss on the sale of loans of $1.2 million. Also contributing to
the net loss for the nine months ended June 30, 2007 was a decrease of $969,000, or 8.8%, in net
mnterest income from $10.9 million for the nine months ended June 30, 2007 to $10.0 million for

the nine months ended June 30, 2007.

Net Interest Income. Net interest income decreased by $969,000 or 8.8% from $10.9
million for the nine months ended June 30, 2006 compared to $10.0 million for the nine months
ended June 30, 2007. The decrease in net interest income primarily was the result of increases in
the average rate on interest bearing liabilities offset partially by decrease in the average balance
of interest bearing liabilities. The interest rate spread decreased 9 basis points from 2.00% for the
nine. months ;:nded June 30, 2006 to 1.91% for the nine months ended June 30, 2007. The ratio
of average interest-eaming assets to average interest-beanng liabilities increased from 98.19%
for the nine months ended June 30, 2006 to 100.13% for the nine months ended June 30, 2007.
The Bank’s interest rate spread has decreased due to the rising rates paid on deposits not being
completely offset by nsing rates for new loans. With the sale of low yielding assets and the
redemption of high cost borrowings as a result of the balance sheet restructuring, improvements
in interest spread are expected to occur. Changes 1n short term rates affect the interest rate spread

as $23.0 million borrowed funds tied to LIBOR re-price as interest rates fluctuate.

Interest Income. Interest income increased by $204,000, or .69% from $29.6 million for
the nine months ended June 30, 2006 to $29.9 million for the nine months ended June 30, 2007.
Interest and fees on loans increased by $771,000, or 3.7%, from $21.0 million for the nine

months ended June 30, 2006 to $21.8 million for the nine months ended June 30, 2007. This was
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primarily due to an increase in the average yield earned on loans receivable of 32 basis points
from 6.07% for the nine months ended June 30, 2006, to 6.39% for the nine months ended June
30, 2007. This was partially offset by a decrease in the average balance of loans receivable of
$7.3 million from $461.1 million for the nine months ended June 30, 2006 to $453.8 million for
the nine months ended June 30, 2007. The decrease in the average balance of loans was
primarily attributable to the sale of $46.4 million of residential loans, competition and current
economic conditions. The increase in the average yield was attributable to the prevailing market
rates in the economy. Interest on mortgage-backed securities decreased by $353,000 or 9.2%
from $3.8 million for the nine months ended June 30, 2006 to $3.5 million for the nine months
ended June 30, 2007. This decrease was primarily due to the decrease in the average balance of
mortgage-backed securities from $126.6 million for the nine months ended June 30, 2006 to
$103.7 million for the nine months ended June 30, 2007. The decrease in the average balance
more than offset an increase in the average rate from 4.02% at June 30, 2006 to 4.46% at June
30, 2007. In‘terest and dividends on investment securities decreased $1.5 million, from $4.6
million for the nine months ended June 30, 2006 to $3.2 million for the nine months ended June
30, 2007, ThlS was primarily due to an increase in the average yield on investments of 46 basis
points from 3.87% for the nine months ended June 30, 2006 to 4.33% for the nine months ended
June 30, 2007 due to “step up” provisions on some investment securities and the sale of lower
yielding securities. However, this was partially offset by a decrease in the average balance of
investments of $62.3 million, from $160.4 million for the nine months ended June 30, 2006 to

$98.1 million for the nine months ended June 30, 2007.
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Interest Expense. Interest expense, which consists of interest on deposits, interest on
borrowed money and other interest expense, increased from $18.7 million for the nine months
ended June 30, 2006 to $19.9 million for the nine months ended June 30, 2007, an increase of
$1.2 million or 6.3%. Interest on deposits increased $2.2 million from $13.3 million at June 30,
2006 to $15.5 million at June 30, 2007 due to an increase in the average cost of deposits of 58
basis points from 2.91% for the nine months ended June 30, 2006 to 3.49% for the nine months
ended June 30, 2007. This was partially offset by a decrease in the average balance of deposits
of $15.1 million, or 2.5%, from $608.4 million at June 30, 2006 to $593.3 million at June 30,
2007. The decrease in deposits was primarily due to increased competition for deposit funds.
We intend to reduce our reliance on higher cost certificates of deposits. Interest on short-term
borrowings decreased by $1.0 million, or 51.2%, for the nine months ended June 30, 2007 from
$2.0 million at June 30, 2006 to $971,000 at June 30, 2007. Interest on long-term borrowings
decreased by $206,000, or 10.0% for the nine months ended June 30, 2007 from $2.1 million for
the nine montlhs ended June 30, 2006 to $1.9 million for the nine months ended June 30, 2007,
The overall decrease in borrowings was primarily due to a decrease of $59.9 million in the
average balances of advances from the Federal Home Loan Bank of Atlanta during the nine
months ended June 30, 2007. Also contributing to interest expense was interest on the Junior
Subordinated Debentures, which increased by $142,000 for the nine months ended June 30, 2007
from $1.4 million for the nine months ended June 30, 2006 to $1.5 million for the nine months
ended June 30, 2007. The average rate paid on the Junior Subordinated Debentures increased 82

basis points from 8.02% during 2006 to 8.84% during 2007. The rates on the Junior Subordinate

Debentures are based on LIBOR and adjust quarterty.
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Provision for Loan Losses. The Bank charges or credits to income provisions for loan
losses to maintain the total allowance for loan losses at a level management considers adequate
to provide losses inherent in the loan portfolio as of the balance sheet date. In determining the
provision, management considers a number of factors such as existing loan levels, prior loss
experience, current economic conditions and the probability of these conditions affecting existing
loans. The Bank established additional provision for losses on loans of $117,000 during the nine‘
months ended June 30, 2007 as compared to $152,000 for the nine months ended June 30, 2006.
Loan éhargeoffs for the nine months ended June 30, 2007 were $302,000 as compared to
$467,000 for the nine months ended June 30, 2006, a decrease of $165,000. Loan recoveries
were $212,000 for the nine months ended June 30, 2007 compared to $219,000 for the nine
months ended June 30, 2006, Non performing loans at June 30, 2007 were $2.8 million as
compared to $175,000 at June 30, 2006. The total allowance for loan losses is $2.7 million at

June 30, 2007.

Other Income. Other income was $1.2 million for the nine months ended June 30, 2006
and ($5.8) million for the nine months ended June 30, 2007. During the nine months ended June

30, 2007, the Bank incurred a loss of $5.9 million from the sale of investments and mortgage-

backed securities as we implemented our restructuring plan. Additionally, the Bank realized a

$1.2 million loss on the sale of residential mortgages held for sale. In March 2007, the Bank
recorded a $1.5 million valuation allowance on loans held for sale. The actual loss realized upon
sale was $1.2 million. The difference in the loss was primarily due to interest rate fluctuations.
Fees on transaction accounts also increased by $28,000 from $431,000 for the nine months ended

June 30, 2006 to $459,000 for the nine months ended June 30, 2007. In May 2007, the Bank
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implemented an overdraft protection program. Losses on repossessed assets decreased by
$36,000 from a loss of $26,000 for the nine months ended June 30, 2006 to a gain of $10,000 for
the nine months ended June 30, 2007. Income from Bank Owned Life Insurance (BOLI)
increased $89,000 from $339,000 for the nine months ended June 30, 2006, to $428,000 for the
nine months ended June 30, 2007. This increase was due to an adjustment in the rate of

dividends eamed on the BOLI investment.

Non-interest Expenses. Total non-interest expenses decreased by $14.4 million, or
63.9%, from $22.6 million for the nine months ended June 30, 2006 to $8.2 million for the nine
months ended June 30, 2007. The decrease in non-interest expenses was primarily due to the
recovery of $3.3 million of insurance proceeds on the loss from the check-kiting scheme
discovered in June 2006 of $10.7 million before taxes. Data processing fees decreased by
$239,000, from $1.3 million for the nine months ended June 30, 2006 to $1.1 million for the nine
months ended June 30, 2007. This decrease was due to the change of data processors. Salaries
and related expenses decreased by $303,000, or 4.85%, from $6.2 million for the nine months
ended June 30, 2006 to $5.9 million for the nine months ended June 30, 2007. This decrease was
primarily due to a decrease in the work force as we continued with our cost cutting strategies.
Employee benefits were adjusted to be less costly while still offering competitive benefits.
Advertising expense also decreased by $73,000, or 15.7%, from $464,000 for the nine months
ended June 30, 2006 to $391,000 for the nine months ended June 30, 2007. This decrease was
due to decreased advertising during the period. Professional fees increased $178,000, or 86.0%,
from $207,000 for the nine months ended June 30, 2006 to $385,000 for the nine months ended

June 30, 2007. Professional fees increased due to additional legal fees arising from the
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supervisory agreement and the check- kiting scheme perpetrated against us in June 2006. There
was also an increase in other expenses of $61,000, or 8.0%, from $759,000 for the nine months

ended June 30, 2006 to $820,000 for the nine months ended June 30, 2007.

Income Taxes. The income tax (benefit) was $(1.5) million and $(3.8) million for the
nine months ended June 30, 2007 and 2006, respectively. The tax benefit decreased for the nine
months ended June 30, 2007 as compared to the same period in the prior year as losses decreased
due to the recovery of $3.3 million of insurance proceeds on the loss from the check-kiting
scheme discovered in June 2006. The Bank also earned certain income that is exempt from state
taxes and $428,000 non-taxable income from the Bank Owned Life Insurance during the nine

months ended June 30, 2007.

1

Comparison of Operating Results for the Years Ended September 30, 2006 and 2005

Net Income. Net income decreased from income of $601,000 for the year ended
September 30, 2005 to a net loss of $7.4 million for the year ended September 30, 2006. The
decrease was‘ primarily due to an increase in non-interest expenses of $10.2 million, or 60.4%
from $16.8 million for the year ended September 30, 2005 to $27.0 million for the year ended
September 30, 2006. Non-Interest expenses for the year ended September 30, 2006 include a
$10.8 million loss on dishonored checks as a result of the check-kiting scheme perpetrated on the

Bank.

Net Interest Income. Net interest income decreased by $1.6 million or 10.2% from $15.9
million for the year ended September 30, 2005 to $14.2 million for the year ended September 30,
2006. The decrease in net interest income primarily was the result of increases in the average

rate on interest bearing liabilities and an increase in the average balance of interest bearing
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liabilities. Due to rising interest rates and deposits re-pricing faster than loans, the interest rate
spread decreased 20 basis points from 2.16% for the year ended September 30, 2005 to 1.96% for
the year ended September 30, 2006. The Company’s ratio of average interest-carning assets to
average interest-bearing liabilities decreased from 99.68% for the year ended September 30, 2005
to 98.30% for the year ended September 30, 2006. The primary reason for the decrease in this
ratio is that funds are being invested in other income producing assets such as Bank Owned Life
Insurance. The Company’s interest rate spread has decreased due to the rising rates paid on

borrowed funds and deposits not being completely offset by rising rates for new loans.

Interest Income. Interest income increased by $3.8 million, or 10.4% from $36.2 million
for the year ended September 30, 2005 to $40.0 million for the year ended September 30, 2006.
Interest and fees on loans increased by $4.1 million, or 16.7%, from $24.3 million for the year
ended September 30, 2005 to $28.4 million for the year ended September 30, 2006. This was
primarily due to an increase in the average balance of loans receivable of $50.7 million from
$412.1 million at September 30, 2005 to $462.8 at September 30, 2006, and an increase in the
average vield earned on loans receivable of 24 basis points from 5.89% at September 30, 2005 to
6.13% at September 30, 2006. The increase in the average balance of loans was primarily
attributable to the Bank having competitive rates and current economic conditions and
management’s strategy to focus lending on variable rate commercial real estate loans and short
term home equity loans. The increase in the average yield was attributable to the prevailing
market rates in the economy. Interest on mortgage-backed securities decreased by $1.1 million
or 18.2% from $6.2 million for the year ended September 30, 2005 to $5.1 million for the year

ended September 30, 2006. This decrease was primarily due to the decrease in the average
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balance of mortgage-backed securities from $161.4 million at September 30, 2005 to $124.5
million at September 30, 2006. The decrease in the average balance more than offset an increase
in the average rate from 3.9% at September 30, 2005 to 4.1% at September 30, 2006. Interest
and dividends on investment securities increased by $705,000, or 12.5% from $5.6 million for
the year ended September 30, 2005 to $6.3 million for the year ended September 30, 2006. This
was primarily due to an increase in the average yield on investments of 47 basis points from
3.48% for the year ended September 30, 2005 to 3.95% for the year ended September 30, 2006
due to step up provisions on some investment securities. However, this was partially offset by a
decrease in the average balance of investments of $1.7 million, from $162.1 million for the year

ended September 30, 2005 to $160.4 million for the year ended September 30, 2006.

Interest Expense. Interest expense, which consists of interest on deposits, interest on
borrowed money and other interest expense increased from $20.4 million for the year ended
September 30, 2005 to $25.8 million for the year ended September 30, 2006 a change of $5.4
million or 26.5%. Interest on deposits increased $3.7 million from $14.7 million at September
30, 2005 to $18.4 million at September 30, 2006 due to an increase in the average cost of
deposits of 53 basis points from 2.49% for the year ended September 30, 2005 to 3.02% for the
year ended September 30, 2006. Also contributing to the increase in interest expense was an
increase in the average balance of deposits of $18.1 million, or 3.1% from $589.8 million at
September 30, 2005 to $607.9 million at September 30, 2006. The Company was able to
increase its deposits through normal marketing efforts. Interest on short-term borrowings
increased by $1.0 million or 68.9% for the year ended September 30, 2006. Interest on fong-term

borrowings increased by $254,000 or 9.3% for the year ended September 30, 2006. The overall

40




FELDMAN FINANCIAL ADVISORS, INC.

increase in interests on borrowings was primarily due to an increase in the average rate paid on
short term borrowings which increased by 117 basis points from 2.7% for the year ended
September 30, 2005 to 3.9% for the year ended September 30, 2006. The average rate on long
term borrowings also increased by 63 basis points from 3.8% for the year ended September 30,
2005 to 4.4% for the year ended September 30, 2006. An increase in the average balance of
advances from the Federal Home Loan Bank of Atlanta of $5.3 million during the year ended
September 30, 2006 also contributed to the increase in interest on borrowings. Also contributing
to interest expense was interest on the Junior Subordinated Debentures, which increased by
$457,000 from $1.5 million for the year ended September 30, 2005 to $1.9 million for the year
ended September 30, 2006. This increase was due to the increase in the average rate paid on the
Junior Subordinated Debentures from 6.3%, during 2005 to 8.3% during 2006. The rates on the

Junior Subordinated Debentures are based on LIBOR and adjust quarterly.

Provision for Loan Losses. The Company recorded provisions for losses on loans of
$194,000 for ;the year ended September 30, 2006, as compared to establishing a provision for
losses on loans of $453,000 for the year ended September 30, 2005. Loan chargeoffs for the year
ended September 30, 2006 were $578,000 as compared to $677,000 for the year ended
September 30, 2005 a decrease of $99,000. The decrease in loan chargeoffs was due to prevailing
low loan delinquency and a decrease in actual losses in the consumer loan portfolio as the
automobile loan portfolio decreases due to the discontinuation of indirect auto lending. Loan
recoveries were $317,000 for the year ended September 30, 2006 compared to $383,000 for the

year ended September 30, 2005. Non performing loans at September 30, 2006 were $2.5 million

as compared to $738,000 at September 30, 2005. The total loss allowance allocated to loans was
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$2.7 million at September 30, 2006. In establishing such provisions, management considered an

analysis of the losses inherent in the loan pertfolio.

Other Income. Other income decreased by $639,000, or 29.9% from $2.1 million for the
year ended September 30, 2005 to $1.5 million for the year ended September 30, 2006. The
decrease in other income for the year ended September 30, 2006 was primarily due to the
decrease in gain on sale of investments and mortgaged backed securities of $879,000 from
$884,000 for the year ended September 30, 2005 to $5,000 for the year ended September 30,
2006. The $884,000 gain on sale of investments for the year ended September 30, 2005 was
primarily due to the acquisition of Intrieve, the Bank’s data processing provider, by Harland for
Hcash. The Bank owned shares of Intrieve. This was partially offset by a decrease in iosses on
repossessed assets of $276,000 from $561,000 for the year ended September 30, 2005 to $24,000
for the year ended September 30, 2006. The $252,000 decrease is attributable, in part, to the
decision to discontinue the indirect automobile lending program and the resulting decline in
automobile loans from $88,287,000 as of September 30, 2005 to $53,530,000 as of September
30, 2006 Also contributing to the decrease in other income was a decrease in fees on transaction
accounts of $125,000 from $686,000 for the year ended September 30, 2005 to $561,000 for the
year ended September 30, 2006 as the Bank eliminated fees on certain products in an effort to
compete in the market and increase its transaction accounts which are the lowest cost source of
funding. Income from Bank Owned Life Insurance (BOLI) increased $20,000 for the year ended
September 30, 2006 from $454,000 for the year ended September 30, 2005, to $474,000 for the

year ended September 30, 2006. This increase was due to an adjustment in the rate of dividends

earned on the BOLI investment.
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Noninterest Expenses. Total non-interest expenses increased by $10.2 million, or 60.4%,
from $16.8 million for the year ended September 30, 2005 to $27.0 million for the year ended
September 30, 2006. The increase in non-interest expenses was primarily due to the occurrence
of a $10.8 million loss on dishonored checks during the year ended September 30, 2006. This
loss was from a check kiting fraud perpetrated on the Bank. This loss was partially offset by a
decrease in salaries and related expenses of $477,000 from $9.2 million for the year ended
September 30, 2005 to $8.7 million for the year ended September 30, 2006 as the Bank continued
with its cost cutting strategies. Certain positions were eliminated allowing for the hiring of staff
in the three new offices with a minimum increase in the overall workforce. Employee benefits
were adjusted to be less costly while still offering competitive benefits. In December 2005, the
Bank ceased its indirect automobile lending operations due to the current interest rate
environment. The loan rates necessary to compete in this market made for marginal profitability.
This allowed ‘for less staffing in this area. Data processing cost decreased by $515,000 from $2.2
million for the year ended September 30, 2005 to $1.7 million for the year ended September 30,
2006. This decrease was due to the savings generated from the conversion of data processors. In
November 2005, the Company entered into a long-term contract with Fiserv to be its data service
provider. The Company anticipates net savings over the life of the contract of approximately
$2.8 million. The actual number could be more or less depending on the activity and the number
of accounts serviced. QOccupancy expense increased by $180,000, from $2.0 million for the year
ended September 30, 2005 to $2.]1 million for the year ended September 30, 2006. This was

mainly due to the opening of three offices and normal increases in rent and electricity.
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Advertising expense decreased by $30,000 or 4.7%, from $642,000 for the year ended September
30, 2005 to $612,000 for the year ended September 30, 2006. This decrease was due to a

reduction in advertising during the period.

Income Taxes. The Company’s income tax (benefit) expense was $(4.0) million and
$111,000 for the year ended September 30, 2006 and 2005, respectively. The Company’s
effective tax rate was (35.38%) and 15.6% for the years ended September 30, 2006 and 2005,

respectively.

Comparison of Operating Results for the Years Ended September 30, 20035 and 2004

Net Income. Net income decreased by $284,000, from $885,000 for the year ended
September 30, 2004 to $601,000 for the year ended September 30, 2005. The decrease was due
primarily to an increase in non-interest expenses of $1.0 million. This was partially offset by an

increase in other income and decreases in the provision for loan losses and income taxes.

Net Interest Income. Net interest income decreased by $33,000 or 0.2% from $15.9
million for the year ended September 30, 2004 to $15.8 million for the year ended September 30,
2005. The decrease in net interest income primarily was the result of increases in the average
rate on interest bearing liabilities and an increase in the average balance of interest-bearing
liabilities. Due to rising interest rates and deposits re-pricing faster than loans, the interest rate
spread decreased 27 basis points from 2.43% for the year ended September 30, 2004 to 2.16% for
the year ended September 30, 2005. The Company’s ratio of average interest-earning assets to

average interest-bearing liabilities increased from 99.48% for the year ended September 30, 2004
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to 99.68% for the year ended September 30, 2005. The Company’s spread has decreased due to
the rising rates paid on borrowed funds and deposits not completely offset by rising rates for new

loans.

Interest Income. Interest income increased by $4.0 million, or 12.4% from $32.2 million
for the year ended September 30, 2004 to $36.2 million for the year ended September 30, 2005.
Interest and fees on loans increased by $2.2 million, or 10.1%, from $22.1 million for the year
ended September 30, 2004 to $24.3 million for the year ended September 30, 2005. This was
primarily due to an increase in the average balance of loans receivable of $47.8 million from
364.3 million at September 30, 2004 to $412.1 at September 30, 2003, despite a decrease in the
average yield earned on loans receivable of 17 basis points from 6.06% at September 30, 2004 to
5.89% at September 30, 2005. The increase in the average balance of loans was primarily
attributable to the Bank having competitive rates and current economic conditions and
management’s strategy to focus lending on variable rate commercial loans and short term home
equity loans. The decrease in the average yield was attributable to the prevailing market rates in
the economy. Interest on mortgage-backed securities increased by $683,000 or 12.3% from 35.5
million for the year ended September 30, 2004 to $6.2 million for the year ended September 30,
2005. This increase was primarily due to the increase in the average balance of mortgage-backed
securities from $142.3 million at September 30, 2004 to $161.4 million at September 30, 2005.
The actual balance of mortgage-backed securities decreased, however the average balance
increased due to high balances at the beginning of the period. The increase in the average
balance more than offset a decrease in the average rate from 3.9% at September 30, 2004 to

3.86% at September 30, 2005. Interest and dividends on investment securities increased by $1.0
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million or 21.7% from $4.6 million for the year ended September 30, 2004 to $5.6 million for the
year ended September 30, 2005. This was primarily due to an increase in the average balance of
investments of $18.4 million, or 12.8% from $143.7 million for the year ended September 30,
2004 to $162.1 million for the year ended September 30, 2005. There was also an increase in the
average yield on investments from 3.17% for the year ended September 30, 2004 to 3.48% for

the year ended September 30, 2005 due to step up provisions on some investment securities.

Interest Expense. Interest expense, which consists of interest on deposits, interest on
borrowed money and other interest expense increased from $16.4 million for the year ended
September 30, 2004 to $20.4 million for the year ended September 30, 2005 a change of $4.0
million or 24.6%. Interest on deposits increased $1.1 million from $13.6 million at September
30, 2004 to $14.7 million at September 30, 2005 due to an increase in the average yield on
deposits of 12 basis points from 2.37% for the year ended September 30, 2004 to 2.49% for the
year ended September 30, 2005. Also contributing to the increase in interest expense was an
increase in the average balance of deposits of $18.7 million, or 3.3% from $571.1 million at
September 30, 2004 to $589.8 million at September 30, 2005. The Company was able to
increase its deposits through normal marketing efforts. Interest on short-term borrowings
increased by $1.1 million or 355.4% for the year ended September 30, 2005. Interest on long-
term borrowings increased by $1.3 million or 95.6% for the year ended September 30, 2005.
This increase was primarily due to an increase of $59.5 million in the average balances of
advances from the Federal Home Loan Bank of Atlanta during the year ended September 30,
2005. Also contributing to interest expense was interest on the Trust Preferred Securities/Junior

Subordinated Debentures which increased by $378,000 from $1.1 million for the year ended
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September 30, 2004 to $1.5 million for the year ended September 30, 2005. This increase was
due to the increase in the average yield paid on the Junior Subordinated Debentures from 4.83%,

during 2004 to 6.31% during 20035.

Provision for Loan Losses. The Company made a provision for losses of $453,000 for
the year ended September 30, 2005, as compared to $708,000 for the year ended September 30,
2004, representing a decrease of $255,000. This decrease was partially attributable to the
decrease in historical chargeoffs, and loan delinquencies. Loan chargeoffs for the year ended
September 30, 2005 were $677,000 as compared to $1.2 million for the year ended September
30, 2004, a decrease of $565,000. Loan recoveries were $383,000 for the year ended September
30, 2005 compared to $423,000 for the year ended September 30, 2004. Non performing loans at
September 30, 2005 were $738,000 as compared to $872,000 at September 30, 2004. The total
loss allowance allocated to loans was $2.7 million at September 30, 2005. In establishing such

provisions, management considered an analysis of the losses inherent in the loan portfolio.

Other Income. Other income increased by $540,000, or 33.8% from $1.6 million for the
year ended September 30, 2004 to $2.1 million for the year ended September 30, 2005. This
increase in other income for the year ended September 30, 2005 was primarily attributable to a
one time gain of $884,000 on investments due to the acquisition of Intrieve, the Bank’s data
processing provider by Harland for cash. This was partially offset by an increase in the loss on
repossessed assets of $242,000 from $34,000 for the year ended September 30, 2004 10 $276,000

for the year ended September 30, 2005.
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Noninterest Expenses. Total non-interest expenses increased by $1.1 million, or 6.9%,
from $15.7 million for the year ended September 30, 2004 to $16.8 million for the year ended
September 30, 2005. The increase in non-interest expenses was primarily due to the increase in
data processing fees of $635,000, from $1.6 million for the year ended September 30, 2004 to
$2.2 million for the year ended September 30, 2005. This increase was due to the one-time
penalty to terminate Intrieve’s existing electronic banking contract that did not expire at the same
time as the other two data processing contracts. Salaries and related expenses also increased by
$340,000, or 3.9%. Occupancy expense also increased by $140,000, from $1.8 million for the
year ended September 30, 2004 to $2.0 million for the year ended September 30, 2005. This was
mainly due to the opening of two offices and normal increases in rent and electricity. These
increases were partially offset by a decrease in advertising expense. Advertising expense
decreased by $228,000 or 26.2%, from $870,000 for the year ended September 30, 2004 to
$642,000 for the year ended September 30, 2005. This decrease was due to a change in the
advertising mix during the period. The Bank initiated several cost cutting strategies in 2005.
Certain positions were eliminated during the year allowing for the hiring of staff in the two
offices opened and one planned for 2005 with a2 minimurmn increase in the workforce. Employee
benefits were adjusted to be less costly while still offering complete benefits. In December 2005,
the Bank ceased its indirect lending operations due to the current interest rate environment. The
loan rates necessary to compete in this market made for marginal profitability. This allowed for

less staffing in this area.
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Income Taxes. The Company’s income tax expense was $111,000 and $144,000 for the
year ended September 30, 2005 and 2004, respectively. The Company’s effective tax rates were
15.6% and 14.0% for the year ended September 30, 2005 and 2004, respectively. The increase in

the effective tax rate was primarily attributable to the Bank’s earning taxable income from the

gain on sale of investments.
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Interest Rate Risk Management

Because the majority of the Company’s assets and liabilities are sensitive to changes in
interest rates, a significant form of market risk for the Company is interest rate risk, or changes in
interest rates. Notwithstanding the unpredictability of future interest rates, management expects

that changes in intcrest rates may have a significant, adverse impact on net interest income.

The Company’s ability to make a profit Jargely depends on its net interest income, which
could be negatively affected by changes in interest rates. Net interest income is the difference
between the interest income earned on interest-earning assets, such as loans and securities, and

the interest expense paid on interest-bearing liabilities, such as deposits and borrowings.

The senior officers of the Bank meet on a regular basis to monitor the Bank’s interest rate
risk position and to set prices on loans and deposits to manage interest rate risk within the
parameters set by the Board of Directors. The President of the Bank reports to the Board of
Directors on a regular basis on interest rate risk and trends, as well as liquidity and capital ratios
and requirements. The Board of Directors reviews the maturities of the Bank’s assets and
liabilities and establishes policies and strategies designed to regulate the Bank’s flow of funds
and to coordinate the sources, uses and pricing of such funds. The first priority in structuring and
pricing the B%mk’s assets and liabilities is to maintain an acceptable interest rate spread while

reducing the net effects of changes in interest rates. The Bank’s management is responsible for

administering the policies and determinations of the Board of Directors with respect to the

Bank’s asset and liability goals and strategies.
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The principal strategy in managing interest rate risk has been to emphasize the acquisition
of short- and intermediate-term assets, including locally originated short-term (15-years or less)
fixed-rate mortgage loans and consumer loans. In addition, in managing the portfolio of
investment securities and mortgage-backed securities, the Bank has in recent quarters purchased
investment securities so as to reduce the exposure to fluctuations in interest rates by purchasing
adjustable-rate mortgage-backed securities and step-up agency notes. In addition to shortening
the average repricing period of its assets, the Bank has sought to lengthen the average maturity of
its liabilities by adopting a tiered pricing program for certificates of deposit, which provide
higher rates of interest on longer term certificates in order to encourage depositors to invest in

certificates with longer maturities.

The Bank measures interest rate risk by computing estimated changes in the net portfolio
value of the cash flows from assets, liabilities and off-balance sheet items in the event of a range
of assumed changes in market interest rates. Net portfolio value represents the market value of
portfolio equity and is the difference between incoming and outgoing discounted cash flows from
assets and liabilities, with adjustments made for off-balance sheet items. These computations
estimate the effect on the net portfolio value of sudden and sustained increases and decreases in
market interest rates. The Company’s Board of Directors has adopted an interest rate risk policy
that establishes maximum decreases in the estimated net portfolio value in the event of 1%, 2%
and 3% increases in market interest rates, and in the event of a 1%, decrease in market interest
rates. The following table presents the projected change in net portfolio value for the various rate

shock levels at June 30, 2007. All changes met the Company’s policy requirements.
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Table 13 presents the Bank’s net portfolio value as of June 30, 2007. The net portfolio
values shown in this table was calculated by the Office of Thrift Supervision, based on

information provided by the Bank.

As shown in Table 13, a rising interest rate scenario of 100 basis points would have a
negative effect on the Company’s NPV. Under this scenario, NPV would decrease by $5.0
million or by 7% with a resulting NPV ratio of 9.92% of assets. In the event of a 200 basis point
increase in interest rates, NPV would experience a 15% decrease with a resulting NPV ratio of
9.25%. A downward movement in market rates by 100 basis points would result in a positive

impact on NPV of 5% as the Company’s NPV ratio measures 10.94% under this declining rate

scenario.
Table 13
' Interest Rate Risk Analysis
Net Portfolio Value
at June 30, 2007
Net Portfolio Value

Net Portfolio Value as a % of Present Value of Assets
Changes Net Portfolio Basis Point
in Rates $ Amount $ Change'” % Change™  Value Ratio ® Change

{Dollars in Thousands)
+300 bp 54,347 (15,519) (22) % 8.55 % (199) bp
+200 bp 59,666 (10,200) (15) 9.25 {128) bp
+100 bp 64,910 {4,956) (N 9.92 (61) bp

0 bp 69,866 - - 10.53 - bp

-100 bp 73,383 3,517 5 10.94 40 bp
-200 bp 74,728 4,862 7 11.04 51 bp

™ Excess {deficiency) of the estimated net portfolic value assuming the indicated change in interest rates less the
estimated net portfolio value assuming no change in interest rates.
2 Amount of change in estimated net portfolio value divided by the estimated net portfolio value assuming no change in rates.
3 Estimated net portfolio value divided by average tolal assets.
W Eyeess {deficiency) of the eslimated net portfolio value ratic assuming the indicated change in interest rates over the
estimated net portfolio value ratio assuming no change in interest rates.

Source: BCSB Bancorp, preliminary prospectus.
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Asset Quality

Table 14 provides information regarding the Bank’s non-performing loans, other non-
performing assets. Tables 15 and 16 detail the Bank’s allowance for loan loss reserves and the
allocation of the reserve among loan types for the periods ending September 30, 2002 to 2006
and June 30, 2007. At June 30, 2007, the allowance for loan losses totaled $2.7 million, non-
performing loans totaled $2.8 million, and the ratio of allowance for loan losses to non-

performing loans was 97.23%.

The Company’s overall asset quality has remained excellent over the recent years. As of
June 30, 200;7, non-performing loans (“NPLs”) measured $2.9 million or 0.66% of total loans
and 0.43% of total assets. Of this total, approximately $2.3 million relates to one commercial
credit that is in bankruptcy where management believes that there is significant collateral and the
Bank will ex;;erience no loss. The Company had $136,000 of foreclosed assets at June 30, 2007,

of which $94,000 was real estate and $32,000 was comprised of repossessed automobiles.

The Company’s allowance for loan losses totaled $2.7 million at September 30, 2006,
measuring 0.57% of total loans and 103.04% of non-performing loans. There were $302,000 of
loan charge-offs during the nine months ended June 30, 2007 and $212,000 of recoveries for the

same nine months.
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Table 14
Non-performing Asset Summary
As of September 30, 2002 to June 30, 2007

(Dollars in Thousands)
At June 30, at September 30,
2007 2006 2005 2004 2003 2002
Loans accounted for on a non-accrual basis:
Real estate mortgage: one-to-four family $ 487 5 69 $ 647 3 266 $ 59 $ 291
Commercial real estate loans 2,283 2,381 91 606 166
Commercial loans secured 5 1,100
Consumer i3 42 - - 75 -
Total 2,783 2,492 738 872 300 1,391
Accruing loans which are contractually
past due 90 days or tmore - - - - - -
Total non-performing loans § 2783 § 249 $__ 738 $_g72 $ 300 $ 1391
Real estate owned s 94 b . 3 - b - $ - 5 -
Other non-performing assets 3 32 3 130 3 86 b 33 $ 283 $ 220
Total non-performing assects $ 2909 $ 2622 $ 824 $§ 905 $ 583 $ 1620
Total non-performing loans 10 total loans 0.66 051 % 015 % 021 % 0.08 % 0.33 %
Total non-performing loans to total assets 0.43 0.32 % 0.09 % Q11 % 0.04 % 0.24 %
Loans modified in troubled debt restructuring $ 95 5 - b3 : $ b - s -

Source: BCSB Bancorp, preliminary prospectus.
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Table 15

Allowance for Loan Loss Summary
As of September 30, 2002 to June 30, 2007

(Dollars in Thousands)
Al June 30, at September 30,
2007 2006 2005 2004 2003 2002

Allowance balance (beginning of period) § 2679 § 2746 $ 2,587 § 2,698 § 2199 § 1,563
Provision for (recovery of) loan losses 117 194 453 708 1,359 509
Charge-offs:

Real estate mortgage: one-to-four family - - - - - -

Commercial loans - - - - - (159

Consumer loans (302} {578) (677) (1.242) (1.239) (530)

Total charge-ofTs (302) (578) (677} (1,242) (1,239) (689}

Recoverics 212 317 383 423 379 429
Net (charge-offs) recoveries (90) (261) (294) (819) (860 (260)
Allowance assumed in acquisition - - - - - 387
Allowance balance (at end of period} 2.70 § 2679 § 2746 § 2587 § 2698 2,199
Total loans outstanding 422 482 .50 $482.641 $411.806 $387.6]2 $416.353
Allowance for loan losses as a percent of

of total loans outstanding 0.64 % 0.56 % 0.57 % 0.6 % 0.70 % 053 %
Ratio of net (charge-offs) to average

loans outstanding (0.02) % (0.06) % (0.07) % (0.22) % (0.22) % (0.09) %
Allowance for loan losses to

non-performing loans 97.23 % 107.50 % 37209 % _ 29667 % 899.33 % 158.09 %

Source: BCSB Bancorp, preliminary prospecius.
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Management, in compliance with Office of Thrift Supervision guidelines, has instituted
an internal loan review program, whereby loans are classified as special mention, substandard,
doubtful or loss. It is the Bank’s policy to review the loan portfolio, in accordance with
regulatory classification procedures, on at least a quarterly basis. When a loan is classified as
substandard or doubtful, management is required to evaluate the loan for impairment. When
management classifies a portion of a loan as loss, a reserve equal to 100% of the loss amount is

required to be established or the loan is to be charged-off.

The estimation of the allowance for loan losses is inherently subjective as it requires
estimates and assumptions that are susceptible to significant revisions as more information
becomes available or as future events change. Future additions to the allowance for loan losses
may be necessary if economic and other conditions in the future differ substantially from the
current operating environment. In addition, the Office of Thrift Supervision, as an integral part
of its examination process, periodically reviews loan and foreclosed real estate portfolios and the

related allowance for loan losses and valuation allowance for foreclosed real estate.
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Supervisory Agreement

On December 8, 2005, the Bank entered into a Supervisory Agreement with the OTS.
The Supervisory Agreement related to the following areas as cited by the OTS:

(1) Weaknesses related to certain areas relating to the Bank Secrecy Act

(2) Weaknesses in the Bank’s Flood Disaster Protection Act Policies

(3) Weaknesses in the indirect automobile lending function

(4) The necessity of a new comprehensive three-year business plan,

The Bank believes it has fully adopted and implemented the various plans, policies and
procedures required by the Supervisory Agreement. Given the declining yield on the indirect
automobile lending program and the required loss reserves, in 2005 the Bank made the decision
to end the indirect automobile lending program. The portfolio balances for the indirect
automobile lending program have decreased from $65.9 million at December 31, 2005 to $28.2
million at June 30, 2007, since this measure. The Bank has filed an amended business plan with
the Office of Thrift Supervision to take into account the conversion, the suspension of dividends
and certain ldsses from a check-kiting scheme that made the original business plan obsolete.
Recently, the Bank reached a settiement with its insurance provider and collected a $3.35 million
($2.2 million after tax) recovery of a portion of its losses sustained in the check kiting scheme.
The Supervisory Agreement will remain in effect until terminated, modified, or suspended in

writing by the Office of Thrift Supervision.
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Market Area

The Company is headquartered in Baltimore, Maryland, and operates eighteen retail
banking offices in the Baltimore metropolitan area. The Bank has most of its branches in
Baltimore County, and also has branches in Baltimore City, Harford and Howard counties in
Maryland. The Bank’s principal lending and savings market area covers the Baltimore
metropolitan area, and management has indicated that approximately 95% of the Bank’s loans

and deposits come from this area.

The primary business of the Bank of attracting deposits and making loans is primarily
conducted within its ma