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PART I

[In this Report, the terms “we,” “us,” “our” and similar terms refer to Bank of the Carolinas Corporation
separately and as the context.requires, on a consolidated basis with
our banking subsidiary, Bank of the Carolinas. Bank of the Carolinas is
sometimes referred to separately as the “Bank.”]

Item 1. Business.

GENERAL

We are a North Carolina-chartered bank holding company that was incorporated on May 30, 20086, for the sole
purpose of serving as the parent bank holding company for the Bank, The Bank is an insured, North Carolina-chartered
bank that began operations on December 7, 1998, under the name “Bank of Davie.” On August 18, 2006, we completed a
corporate reorganization and share exchange in which the Bank became our wholly-owned bank subsidiary. Upon
completion of the reorganization, each of the 3,825,192 outstanding shares of the Bank’s $5.00 par value common stock
was converted into and exchanged for one newly issued share of our $5.00 par value common stock.

“The Bank’s directors and executive officers also serve as our directors and officers and, when the reorganization was
completed, the Bank’s shareholders became our shareliolders owning the same percentages of our common stock as they
previously owned ‘of the Bank's stock. The reorganization had no impact on the Bank’s banking operations. Our
consolidated capitalization, assets, liabilitics, income and expenses immediately following the reorganization were

substanhally the same as those of the Bank immediately prior to the reorganization.

We currently have no separate operations and conduct no business on our own other than owning all the Bank's
outstanding common stock and supporting its business. Our headquarters are located in the Bank’s main offices in
Mocksville, North Carolina, and, through the Bank, we engage in a general, community-oriented commercial and
consumer banking business. The Bank’s deposits are insured by the FDIC to the maximum amount permitted by law.

BUSINESS OFFICES

The Bank has eight full-service banking offices. Its main office at 135 Boxwood Village Drive in Mocksville, and its
Advance office, are located in Davie County. Its other offices are located in Asheboro (Randolph County), Cleveland and
Landis (Rowan County), Harrisburg (Cabarrus County), Lexington ( Davidson County), and King (Stokes County).

BANKING MARKET

Our current banking market is located in the central Piedmont region of North Carolina and generally consists of
Davie, Davidson, Cabarrus, Randolph, Rowan and Stokes Counties, which are the six counties where our banking offices
are located. Our banking market lies in the “Piedmont Crescent” between the Greater Charlotte Metropolitan area on the
south and the Piedmont Triad Cities of Winston-Salem, Greensboro and High Point on the north, and between Interstate
Highway 77 on the west, and Interstate Highway 73 on the east.

SERVICES

Our operations are primarily retail oriented and directed toward individuals and small- and medium-sized businesses
located in our banking market. The majority of our deposits and loans are derived from customers in our banking market,
but we also make loans and have deposit relationships with individual and business customers in areas surrounding our
immediate banking market. We also solicit certificates of deposit on the Internet through Express Data Corporation’s
Quick-Rate CD clearing house and we accept brokered deposits. We offer a variety of commercial and consumer banking
services, but our principal activities are the taking of demand and time deposits and the making of consumer and
commercial loans. Qur primary source of revenue is the interest income we derive from our lending and investment
activities. However, we also generate income from other fee-based products and services that we provide.




LENDING ACTIVITIES

General. We make a variety of types of consumer and commercial loans to individuals and small- and medinm-
sized businesses for various personal, business and agricultural purposes, including term and installment loans, equity lines
of credit, and overdraft checking credit. For financial reporting purposes, our loan partfolio generally is divided into real
estate loans (including home equity lines of credit), commercial loans, and consumer loans. We make credit card services
available to our customers through a correspondent bank.

Real Estate Secured Loans. QOur real estate loan classification includes loans secured by real estate which are
made to purchase, construct or improve residential or commercial real estate, for real estate development purposes, and
for various other commercial and consumer purposes (whether or not those purposes are related to our real estate
collateral). On December 31, 2006, loans amounting to approximately 72.5% of our loan portfolio were classified as real
estate loans. Of those loans, loans totaling approximately 29.7% of our loan portfolio were classified as commercial real
estate loans, 19.6% were classified as construction loans, 17.3% were mortgage loans secured by one-to-four family
residences, and 5.9% were the outstanding balances on home equity lines of credit.

Commercial real estate and construction loans typically involve larger loan balances concentrated with single
borrowers or groups of related borrowers. In the case of commercial real estate loans, loan repayiment may be depencdent
on the successful operation of income producing properties, a business, or a real estate project and, thus, may, to a greater
extent than in the case of other loans, be subject to the risk of adverse conditions in the economy generally or in the real
estate market in particular. .

Construction Ioans involve special risks due to the fact that loan funds are advanced upon the security of houses or
other improvements that are under construction and that are of uncertain value prior to the completion of construction.
For that reason, it is more difficult to evaluate accurately the total loan funds required to complete a project and the
related loan-to-value ratios. To minimize these risks, we limit loan amounts to 80% of the projected appraised value of our
collateral upon completion of construction.

Many of our real estate loans, while secured by real estate, were made for purposes unrelated to the real estate
collateral. That generally is reflective of our efforts to minimize credit risk by taking real estate as additional collateral,
whenever possible, without regard to loan purpose. All our real estate loans are secured by first or junior liens on real
property, the majority of which is located in or near our banking market. However, we have made loans, and have
purchased participations in some loans from other entities, which are secured by real property located outside our banling
market.

Our real estate loans may be made at fixed or variable interest rates and, generally, with the exception of our long-
term residential mortgage loans discussed below, have maturities that do not exceed five years. However, we also make
real estate loans that have maturities of more than five years, or which are based on amortization schedules of as much as
20 years, but that generally will include contractual provisions which allow us to call the loan in full, or provide for a
“balloon” payment in full, at the end of no more than five years.

In addition to residential real estate loans made for a variety of purposes, we offer long-term, residential mortgage
loans that are funded by and closed in the name of third-party lenders. This arrangement permits us to offer this product
in our banking market and enhance our fee-based income, but, by closing the loans in the nanes of the ultimate owneys of
those loans, we avoid the credit and interest rate risk associated with long-terin loans. However, on a limited basis, we also
make residential mortgage loans that we retain in our own loan portfolio. Those loans typically are secured by first liens on
the related residential property, are made at fixed and variable interest rates, and have maturities that do not exceed 15
years, although we have a small nnmber of residential mortgage loans in our portfolio with 30-year maturities.

Our home equity lines of credit include lines of credit that generally are used by borrowers for consumer purposes
and are secured by first or junior liens on residential real property. Our commitment on each line is for a term of 15 years,
and interest is charged at a variable rate. The terms of these lines of credit provide that borrowers either may pay accrued
interest only, with the outstanding principal balances becoming due in full at the maturity of the lines, or they will make
payments of principal and interest based on a 15-year amortization schedule. On December 31, 2006 outstanding balances
under our home equity lines of credit amounted to approximately 5.9% of our loan portfolio.




Commercial Loans. Our commercial loan classification includes loans to individuals and small- and medinm-sized
businesses for working capital, equipment purchases, and various other business and agricultural purposes, but that
classification excludes any such loan that is secured by real estate. These louns generally are secured by inventory,
equipment or similar assets, but they also may be_made on an wnsecured basis. On Decembér 31, 2006, our commercial
loans made up approximately 25.3% of our loan portfolio. i addition to loans which ard hassified on our books as
commercial loans, as described above, many of our loans included in the real estate loi classification were made for
commercial purposes but are classified as real estate loans on onr books becanse thiey are secured by first or junior liens on
real estate. Commercial loans may be made at variable or fixed rates of interest. However, it is our policy that any loan
which has a maturity or amortization schedule of longer than five years normally would be made at an interest rate that
varies with our prime lending rate or would include contractual provisions which allow us to call the loan in full, or provide

for a “balloon” payment in full, at the end of no more than five years.

Commercial loans typically are wade on the basis of the borrower's ability to make repayment from business cash
flow, and those loans typically are secured by business assets, such as accounts receivable, equipment and inventory. As a
result, the ability of borrowers to repay commercial loans may be substantially dependent on the success of their
businesses, and the collateral for commercial loans may depreciate over time and cannot be appraised with as much
precision as real estate.

Consumer Loans. Our consumer loans consist primarily of loans for various consnmer purposes, as well as the
outstanding balances on non-real estate secured consumer revolving credit accounts, These loans made np approximately
2.2% of our loan portfolio on December 31, 2006. A majority of these loans are secured by liens on various personal assets
of the borrowers, but they also may be made on an unsecured basis. Additionally, our real estate loans include loans
secured by first or junior liens on real estate which were made for consumer purposes unrelated to the real estate
collateral. Consumer loans generally are made at fixed interest rates and with maturities or amortization schednles which
generally do not exceed five years. However, consumer-purpose loans secured by real estate (and, thus, classified as real
estate loans as described above) may be made for terms of up to 20 years but under terms which allow us to call the loan
in full, or provide for a “balloon” payment, at the end of no more than five years.

Consumer loans generally are secured by personal property and other personal assets of borrowers which often
depreciate rapidly or are vuluerable to damage or loss. In cases where damage or depreciation reduces the value of our
collateral below the unpaid balance of a defanlted loan, repossession may not result in repayment of the entire outstanding
loan balance. The resulting deficiency often does not warrant further substantial collection efforts against the borrower. In
connection with consmner lending in general, the success of onr loan collection efforts are highly dependent on the
continuing financial stability of our borrowers, so our collection of consumer loans may be more likely to be adversely
affected by a borrower’s job loss, illness, personal bankruptcy or other change in personal circumstances than is the case
with other types of loans.

Loan Administration and Underwriting.  Like most community banks, we make loans based, to a great extent, on
our assessment of borrowers’ income, cash flow, character and abilities to repay. The principal risk associated with each of
the categories of our loans is the creditworthiness of our borrowers, and our loans may be viewed as involving a higher
degree of credit risk than is the case with some other types of loans, such as long-term residential mortgage loans, where
greater emphasis is placed on collateral values. To manage this risk, we have adopted written loan policies and procedures,
and our loan portfolio is administered under a defined process. That process includes guidelines for loan underwriting
standards and risk assessment, procedures for loan approvals, loan grading, ongoing identification and management of
credit deterioration, and portfolio reviews to assess loss exposure and to test our compliance with our credit policies and
procedures.

The underwriting standards that we employ for loans include an evalnation of various factors, including a loan
applicant’s income, cash flow, payment history on other debts and an assessment of ability to meet existing obligations and
payments on the proposed loan. Though creditworthiness of the applicant is a primary consideration in the loan approval
process, we take collateral (particularly real estate} whenever possible and without regard to loan purpose. In the case of
secured loans the undenwriting process also includes an analysis of the value of the proposed collateral in relation to the
proposed loan amount. We consider the value of collateral, the degree to which that value is ascertainable with any
certainty, the marketability of the collateral in the event of foreclosure or repossession, and the likelihood of depreciation
in the collateral value.




Our Board of Directors has approved levels of lending authority for lending personuel based on our aggregate credit
exposures to borrowers and the secured or unsecured status of a loan proposed to be made. A loan that is within a lending
officer’s assigned authority may be approved by that officer. Above that amount, unsecured loans involving aggregate
exposures of up to $300,000, and secured loans inyolving aggregate exposures of up to $3,000,000, must be apprcved
before funding by our internal loan committee which consists of .our Chief Credit Officer, Chiel Financial Officer and
Chief Operating Officer. Loans above those amounts and involving aggregate secured or unsecnred exposures up to our
legal lending limit {(which was approximately $6.1 million at December 31, 2006) must be approved before funding by the

Loan Committee of our Board of Directors.

At the time a loan is proposed, the account officer assigns a grade to the loan based on various underwriting and
other criteria. The grades assigned to loans we make indicate the level of ongoing review and attention that we will give to
those loans to protect our position and reduce loss exposure,

Alter funding, all loans are reviewed by our Loan Administration personnel for adequacy of documentation and
compliance with regulatory requireinents, and most loans (incleding the largest) are reviewed for compliance with our
undenwriting criteria and to reassess the grades assigned to them by the account officers. Our larger aggregate ciedit
exposures and selected other loans are roviewed periodically by an outside consultant that provides our intemal audit
function.

During the life of each loan, its grade is reviewed and validated or modified to reflect changes in circumstances and
risk. Loans generally are placed in a non-accrual status if they become 90 days past due (unless, based on relevant
circumstances, we believe the loan ultimately will be repaid) or whenever we believe that collection has become doubtful.
Loans are charged off when the collection of principal and interest has become doubtful and the loans no longer can be
considered sound collectible assets (or, in the case of unsecured loans, when they become 90 days past due).

Allowance for Loan Losses. Our Board of Directors’ Loan Committee reviews all substandard loans at least
monthly, and our management meets regularly to review asset quality trends and to discuss loan policy issues. Based on
these reviews and our current judgments about the credit quality of our loan portfolio and other relevant intermal and
external factors, we have established an allowance for loan losses. The appropriateness of the allowance is assessed by our
management and reviewed by the Loan Committee each quarter, and we make provisions to the allowance based on those
assessments which are charged against our earnings. On December 31, 2006, our allowance totaled approximately $3.7
million and amounted to approximately 1.05% of our total loans and approximately 80.0% of our nonperforming loans.

On December 31, 2006, our nonperforming loans amounted to approximately $4.7 million, including $2.8 millicn in
nonaccruing loans and $1.9 million in loans 90 days or more past due but still accruing interest. Our total nonperforining
assets amounted to approximately $5.7 million and consisted of our nonperforming loans, as well as other real estate
owned which had a net carrying value of approximately $1.0 million. Our other real estate consisted of four properties for
which our current appraisals exceed the net values at which we are carrying the properties on our books.

DEPOSIT ACTIVITIES

Our deposit products include business and individual checking accounts, savings accounts, NOW accounts,
certificates of deposit and money market checking accounts. We monitor our competition in order to keep the rates paid
on our deposits at a competitive level. On December 31, 2006, our non-interest bearing accounts equaled approximately
7.6% of our total deposits, and our time deposits of $100,000 or more amounted to approximately $153.0 million, or
approximately 43.6% of our total deposits. The majority of our deposits are derived from within our banking market.
However, we also solicit certificates of deposit on the Internet through Express Data Corporation’s Quick-Rate CD
clearing house, as well as through brokered deposits. At December 31, 2006 we had $3.8 million in institutional CID’s and
$81.8 million in brokered CD's. On December 31, 2006, our out-of-market deposits amounted to approximately $85.6
million, or approximately 22.3% of our total deposits and approximately 30.6% of our total certificates of deposit.

INVESTMENT PORTFOLIO

On December 31, 2006, our investment portfolio totaled approximately $55.7 million and consisted of U.S.
government and agency securities, state and snumicipal obligations, mortgage-backed securities issued by FNMA, GNMA
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and FHLMC and corporate obligations. All of our securities were classified as “available for sale,” and we analyze their
performance monthly and carry them on our books at their fair inarket values.

COMPETITION e e s e

' -

Commercial banking in North Carolina is highly competitive, due in large part to our state’s early adoption of
statewide branching. Over the years, federal and state legislation (including the elimination of restrictions on interstate
banking) has heightened the competitive environment in which all financial institutions conduct their business, and the
potential for competition among financial institutions of all types has increased significantly. North Carolina is home to
three of the largest commercial bauks in the United States, each of which has branches located in our six-county banking
market, and we compete with a total of 20 commercial banks and 3 savings institutions with offices in our banking market.

Interest rates, both on loans and deposits, and prices of fee-based services are significant competitive factors among
financial institutions in general. Other important competitive factors include office location, office hours, the quality of
customer service, community reputation, continuity of personnel and services, and, in the case of larger commercial
customers, relative lending limits and the ability to offer sophisticated cash management and other commercial banking
services. Many of our competitors have greater resources, broader geographic markets, more extensive branch networks,
and higher lending limits than we do. They also can offer more products and services and can better afford and make
more elfective use of media advertising, support services and clectronic technology than we can. In terms of assets, we are
one of the smaller commercial banks in North Caroliza, and there is no assurance that we will be or continue to be an
effective competitor in our banking market. However, we believe that community banks can compete successfully by
providing personalized service and making timely, local decisions, and that further consolidation in the banking industry is
likely to create additional opportunities for community banks to capture deposits from affected customers who may
become dissatisfied as their financial institutions grow larger. Additionally, we believe that the continued growth of our
banking market affords an opportunity to capture new deposits from new residents.

Substantially all of our customers are individuals and small- and medium-sized businesses. We try to differentiate
ourselves from our larger competitors with our focus on relationship banking, personalized service, direct customer
contact, and our ability to make credit and other business decisions locally. We also depend on our reputation as a
community bank in our banking market, our involvement in the communities we serve, the experience of our senior
management team, and the quality of our associates. We believe that our focus allows us to be more responsive to our
customers’ needs and more flexible in approving loans based on our personal knowledge of our customers.

EMPLOYEES

On December 31, 2006, we had 101 full-time equivalent employees, including 97 full-time employees (including our
executive officers}) and 7 part-time employees. We are not party to any collective bargaining agreement with our
employees, and we consider our relations with our employees to be good.

SUPERVISION AND REGULATION

Our business and operations are subject to extensive federal and state governmental regulation and supervision. The
Jollowing is a summary of some of the basic statutes and regulations that apply to us, but it is not a complete discussion of
all the laws that affect our business.

Regulation of Bank Holding Companies. Bank of the Carolinas Corporation is a North Carclina business
corporation that operates as a registered bank holding company under the Bank Holding Company Act of 1956, as
amended (the “BHCA”). We are subject to supervision and examination by, and the regulations and reporting
requirements of, the Federal Reserve Board {the “FRB"). Under the BHCA, a bank holding company’s activities are
limited to banking, managing or controlling banks, or engaging in other activities the FRB deternines are closely related
and a proper incident to banking or managing or controlling banks.

Under the BHCA, a bank holding company’s activities are limited to banking, managing or controlling banks, or
engaging in any other activities which the FRB determines to be closely related, and a proper incident, to banking or

managing or controlling banks. Bank holding companies may elect to be regulated as “financial holding companies™ if all

6




their financial institution subsidiaries are and remain well capitalized and well managed as described in the FRB's
regulations and have a satisfactory record of compliance with the Commmity Reinvestiment Act. In addition to the
activities that are permissible for bank holding companics, financial holding companies are permitted to engage: in
additional activities that are determined by the FRB, in consultation with the Secretary of the Treasury, to be financial in
nature or incidental to a financial activity, or that are complementary to a financial activity and do not pose a substartial
risk to the safety and soundness of depository institutions, or the financial system generally, as determined by the FRB.

The BHCA prohibits a bank or financial holding company from acquiring direct or indirect control of more than
5.0% of the outstanding voting stock, or substantially all of the assets, of any financial institution, or merging or
consolidating with another bank holding company or savings bank holding company, without the prior approval of or,
under specified circumstances, notice to, the FRB. Additionally, the BHCA generally prohibits banks or financial holding
companies from acquiring ownership or control of more than 5.0% of the outstanding voting stock of any company that
engages in an activity other than one that is permissible for the holding company. In approving an application to engage in
a nonbanking activity, the FRB must consider whether that activity can reasonably be expected to produce benefits to the
public, such as greater convenience, increased competition, or gains in efficiency, that outweigh possible adverse effects,
such as undue concentration of resources, decreased or unfair competition, conflicts of interest or unsound banking
practices.

The law imposes a number of obligations and restrictions on a bank holding company and its insured bank
subsidiaries designed to minimize potential losses to depositors and the FDIC insurance funds. For example, if a bank
holding company's insured bank subsidiary becomes “undercapitalized,” the bank holding company is required to
guarantee the bank’s compliance (subject to certain limits) with the terms of any capital restoration plan filed with its
federal banking agency. A bank holding company is required to serve as a source of financial strength to its bank
subsidiaries and to commit resources to support those banks in circnmstances in which, absent that policy, it might not do
so. Under the BHCA, the FRB may require a bank holding company to terminate any activity or relinguish control of a
nonbank subsidiary if the FRB determines that the activity or control constitutes a serious risk to the financial soundness

and stability of a bank subsidiary of a bank holding company.

Regulation of the Bank. The Bank is an insured, North Carolina-chartered bank. lts deposits are insured under
the FDIC’s Deposit Insurance Fund (“DIF”), and it is subject to supervision and examination by, and the regulations and
reporting requirements of, the FDIC and the North Carolina Commissioner of Banks (the “Commissioner”). The FI21C
and the Commissioner are its primary federal and state banking regulators. The Bank is not a member bank of the Federal
Reserve System.

As an insured bank, the Bank is prohibited from engaging as principal in any activity that is not permitted for national
banks unless (1) the FDIC determines that the activity or investment wonld not pose a significant risk to the DIF, and
(2) the Bank is, and continues to be, in compliance with the capital standards that apply to it. The Bank also is prohibited
from directly acquiring or retaining any equity investment of a type or in an amount that is not permitted for national

hanks.

The FDIC and the Commission regulate all areas of the Bank's business, including its reserves, mergers, payment of
dividends and other aspects of its operations. They conduct regular examinations of the Bank, and the Bank must furnish
periodic reports to the FDIC and the Commissioner containing detailed financial and other information about its affairs.
The FDIC and the Commissioner have broad powers to enforce laws and regulations that apply to the Bank and to
require the Bank to correct conditions that affect its safety and soundness. Among others, these powers include issuing
cease and desist orders, imposing civil penalties, and removing officers and directors, and their ability othenwise to
intervene in the Bank’s operation if their examinations of the Bank, or the reports it files, reflect a need for them to do so.

The Bank’s business also is influenced by prevailing economic conditions and governmental policies, both foreign and
domestic, and, though it is not a member bank of the Federal Reserve System, by the monetary and fiscal policies of the
FRB. The FRB's actions and policy directives determine to a significant degree the cost and availability of funds the Bank
obtains from money market sources for lending and investing, and they also influence, directly and indirectly, the rates of
interest the Bank pays on time and savings deposits and the rates it charges on commercial bank loans.

Powers of the FDIC in Connection with the Insolvency of an Insured Depository Institution. Under the
Federal Deposit Insurance Act (the “FDIA”), if any insured depository institution becomes insolvent and the FDIC is
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appointed as its conservator or receiver, the FDIC may disalfirm or repudiate any contract or lease to which the
institution is a party which it determines to be burdensome, and the disaffirmance or repudiation of which is determined
to promote the orderly administration of the institution’s affairs. The disaffirmance or repudiation of any of our obligations
would result in a claim of the holder of that obligation against the conservatorship or receivership. The amount paid on
that claim would depend upon, among other factors, the amount of conservatorship or receivership assets available for the
payment of unsecured claims and the priority of the claim relative to the priority of other unsecured creditors and

depositors.

In its resolution of the problems of an insured depository institution in default or in danger of default, the FDIC
generally is required to satisfy its obligations to insured depositors at the least possible cost to the deposit insurance funds.
In addition, the FDIC may not take any action that wonld have the effect of increasing the Iosges to the deposit insurance
funds by protecting depositors for more than the insured portion of deposits (generally $100,000 per depositor) or
creditors other than depositors. The FDIA authorizes the FDIC to settle all uninsured and unsecured claims in the
insolvency of an insured bank by making a final settlement payment after the declaration of insolvency as full payment and
disposition of the FDIC's obligations to claimants. The rate of the final settlement payments will be a percentage rate
determined by the FDIC reflecting an average of the FDIC'’s receivership recovery experience.

Gramm-Leach-Bliley Act. The federal Gramm-Leach-Bliey Act enacted in 1999 {the “GLB Act™) dramatically
changed various federal laws governing the banking, securities and insurance industries. The GLB Act permits bank
holding companies to become “financial holding companies” and, in general (1) expanded opportunities to affiliate with
securities firms and insurance companies; (2) overrode certain state laws that would prohibit certain banking and
insurance affiliations; (3) expanded the activities in which banks and bank holding companies may participate; (4) required
that banks and bank holding companies engage in some activities only through affiliates owned or managed in accordance
with certain requirements; and (5} reorganized responsibility among various federal regulators for oversight of certain
securities activities conducted by banks and bank holding companies. The GLB Act has expanded opportunities for banks
and bank holding companies to provide services and engage in other revenue-generating activities that previously were
prohibited to them. However, while this expanded anthority would permit us to engage in additional activities, it also
presents us with challenges as our larger competitors continue to expand their services and products into areas that are not
feasible for smaller, community-oriented financial institutions.

Payment of Dividends. Under North Carolina law, we are authorized to pay dividends as declared by our Board
of Directors, provided that no such distribution results in our insolvency on a going concern or balance sheet basis.
However, although we are a legal entity separate and distinct from the Bank, our principal source of funds with which we
can pay dividends to our shareholders and pay our own obligations is dividends we receive from the Bank. For that reason,
our ability to pay dividends effectively is subject to the same limitations that apply to the Bank. There are statutory and
regulatory limitations on the Bank’s payment of dividends to us.

Under North Carolina law, the Bank may pay dividends only from its undivided profits. However, if the Bank’s
surplus is less than 50% of its paid-in capital stock, then the Bank’s directors may not declare any cash dividend until it has
transferred from undivided profits to surplus 25% of its undivided profits or any lesser percentage necessary to raise its
surplus to an amount equal to 50% of its paid-in capital stock.

In addition to the restrictions described above, other state and federal statutory and regnlatory restrictions apply to
the Bank’s payment of cash dividends. As an insured depository institution, federal law prohibits the Bank from making
any capital distributions, including the payment of a cash dividend if it is “undercapitalized” (as that term is defined in the
Federal Deposit Insurance Act) or after making the distribution, would become undercapitalized. The FDIC has
indicated that paying dividends that deplete a depository institution’s capital base to an inadequate level also would be an
unsafe and unsound banking practice. The FIDIC has issued policy statements that provide that insured banks generally
should pay dividends only from their current operating earnings, and, under the FDIA, no dividend may be paid by an
insured bank while it is in default on any assessment due the FDIC. If the FDIC believes that we are engaged in, or about
to engage in, an unsafe or unsound practice, the FDIC may require, after notice and hearing, that we cease and desist
from that practice. The Bank's payment of dividends also conld be affected or limited by other factors, such as events or
circumstances which lead the FDIC to require (as further described below) that it maintain capital in excess of regulatory

guidelines.




In the future, our ability to declare and pay cash dividends will be subject to our Board of Directors’ evaluation of our
operating results, capital levels, financial condition, future growth plans, general business and economic conditions, and
tax and other relevant considerations. There is no assurance that, in the future, we will have funds available to pay cash
dividends or, even if funds are available, that we will pay dividends in any particular amounts or at any particular times, or
that we will pay dividends at all. S ’

Capital Adequacy. We and the Bank are required to comply with the FRB’s and FDIC's capital adequacy
standards for bank holding companies and insured banks. The FRB and FDIC has issued risk-based capital and leverage
apital guidelines for measuring capital adequacy, and all applicable capital standards must be satisfied for ns or the Bank
to be considered in compliance with regulatory capital requirements.

Under the FDIC's risk-based capital measure, the minimam ratio (“Total Capital Ratio”) of the Bank’s total capital
(“Total Capital”) to its risk-weighted assets (including various off-balance-sheet items, such as standby letters of credit) is
8.0%. At least half of Total Capital must be composed of “Tier 1 Capital.” Tier 1 Capital includes common equity,
undivided profits, minority interests in the equity accounts of consolidated subsidiaries, qualifying noncumnulztive
perpetual preferred stock, and a limited amount of cumulative perpetual preferred stock, less goodwill and various other
intangible assets. The reuninder of Total Capital may consist of “Tier 2 Capital” which includes certain subordinated debt,
certain hybrid capital instraments and other qualifying preferred stock, and a limited amount of loan loss reserves. A bank
or bank holding company that does not satisfy minimum capital requirements may be required to adopt and implement a
plan acceptable to its federal banking regulator to achieve an adequate level of capital.

Under the leverage capital measure, the minimum ratio (“Leverage Capital Ratio”) of Tier 1 Capital to average
assets, less goodwill and various other intangible assets, generally is 3.0% for entities that meet specified criteria, including
having the highest regulatory rating. All other entities generally are required to maintain an additional cushion of 100 to
200 basis points above the stated minimum. The FDIC's guidelines also provide that banks experiencing internal growth
or making acquisitions will be expected to maintain strong capital positions substantially above the minimum levels
without significant reliance on intangible assets, and a bank’s “Tangible Leverage Ratio” (determined by deducting all
intangible assets) and other indicators of a bank’s capital strength also are taken into consideration by banking regulators
in evaluating proposals for expansion or new activities.

The FRB and FDIC also consider interest rate risk (arising when the interest rate sensitivity of the Bank's assets does
not match the sensitivity of its liabilities or its off-balance-shect position} in the evaluation of the Bank's capital adequacy.
Banks with excessive interest rate risk exposure are required to hold additional amounts of capital against their exposure to
losses resulting from that risk. The regulators also require banks to incorporate market risk components into their risk-
based capital. Under these market risk requirements, capital is allocated to support the amount of market risk related to a
bank’s trading activities.

Our capital categories are determined solely for the purpose of applying the “prompt corrective action” rules
described below and they are not necessarily an accurate representation of our overall financial condition or prospects for
other purposes. A failure to meet the capital gnidelines could subject us to a variety of enforcement actions under those
rules, including the issuance of a capital directive, the termination of deposit insurance by the FDIC, a prohibition on the
taking of brokered deposits, and other restrictions on our business. As described below, the FDIC also can impose other
substantial restrictions on banks that fail to meet applicable capital requirements.

Prompt Corrective Action. Federal law establishes a system of prompt corrective action to resolve the problzms
of undercapitalized banks. Under this system, the FDIC has established five capital categories (“well capitalizad,”
“adequately capitalized,” “undercapitalized,” “significantly undercapitalized.” and “critically undercapitalized”) and is
required to take various mandatory supervisory actions, and is authorized to take other discretionary actions, with respect
to banks in the three undercapitalized categories. The severity of any such actions taken will depend upon the capital
category in which a bank is placed. Generally, subject to a narrow exception, current federal law requires the FDIC to
appoint a receiver or conservator [or a bank that is critically indercapitalized.

Under the FDIC’s prompt corrective action rules, a bank that (1) has a Total Capital Ratio of 10.0% or greater, a
Tier 1 Capital Ratio of 6.0% or greater, and a Leverage Ratio of 5.0% or greater, and (2) is not subject to any written
agreement, order, capital directive, or prompt corrective action directive issued by the FDIC, is considered to be “well
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capitalized.” A bank with a Total Capital Ratio of 8.0% or greater, a Tier 1 Capital Ratio of 4.0% or greater, and a
Leverage Ratio of 4.0% or greater, is considered to be “adequately capitalized.” A bank that has a Total Capital Ratio of
less than 8.0%, a Tier 1 Capital Ratio of less than 4.0%, or a Leverage Ratio of less than 4.0%, is considered to be
“undercapitalized.” A bank that has a Total Capital Ratio of less than 6.0%, a Tier | Capital Ratio of less than 3.0%, or a
Leverage Ratio of less than 3.0%, is considered to be “significantly undercapitalized,” and a bank that has a tangible equity
capital to assets ratio equal to or less than 2.0% is deemed to be “critically undercapitalized.” For purposes of these rules,
the term “tangible equity” includes core capital elements counted as Tier 1 Capital for purposes of the risk-based capital
standards, plus the amount of outstanding cumulative perpetual preferred stock (including related surplus), minus all
intangible assets (with various exceptions). A bank may be considered to be in a capitalization category lower than
indicated by its actual capital position if it receives an unsatisfactory examination rating,

If 2 bank becomes “undercapitalized,” “signilicantly undercapitalized,” or “critically undercapitalized,” is required to
subait an acceptable capital restoration plan to the FDIC. An “undercapitalized” bank also is generally prohibited from
increasing its average total assets, making acquisitions, establishing new branches, or engaging in any new line of business,
except in accordance with an accepted capital restoration plan or with the approval of the FDIC. Also, the FDIC may
treat an “undercapitalized” bank as being “signilicantly undercapitalized™ if it determines that those actions are necessary

to carry out the purpose of the law.

The following table lists our and the Bank’s capital ratios at December 31, 2006. On that date, our capital ratios were
at levels to qualify us as “well capitalized.”

Minimum Required to be
required ratios “well capitalized” Our capital ratios

Risk-based capital ratios:

Leverage Capital Ratio (Tier 1 Capital to average assets) ........... 4.0% 5.0% 8.5%
Tier 1 Capital Ratio (Tier 1 Capital to risk- weighted assets) ... ... ... 4.0% 6.0% 10.0%
Total Capital Ratio (Total Capital to risk- weighted assets) .......... 8.0% 10.0% 11.1%

Reserve Requirements. Under the FRB's regulations, all FDIC-insured depository institutions must maintain
average daily reserves against their transaction acconnts, No reserves are required to be maintained on the first $8.5
million of transaction accounts, but reserves equal to 3.0% must be maintained on the aggregate balances of those
accounts between $8.5 million and $45.8 million, and reserves equal to 10.0% must be maintained on aggregate balances
in excess of $45.8 million. The FRB may adjust these percentages from time to time. Because the Bank’s reserves are
required to be maintained in the form of vault cash or in a non-interest-bearing account at a Federal Reserve Bank, one
effect of the reserve requirement is to reduce the amount of our interest-earning assets.

Federal Deposit Insurance Reform. The Federal Deposit Insurance Reform Act of 2005 (“FDIRA”), as
implemented through rules adopted by the FDIC, has changed the federal deposit insurance system by:

* raising the coverage level for certain retirement nccounts to $250,000;

* indexing deposit insurance coverage levels for inflation beginning in 2010;

» prohibiting undercapitalized financial institutions from accepting employee benefit plan deposits;

* nerging the Bank Insurance Fund and Savings Association Insurance Fund into a new Deposit Insurance Fund
{the “DIF"); and

* providing credits to financial institutions that capitalized the FDIC prior to 1996 to offset future assessment
premiums.

FDIRA also authorized the FDIC to revise the current risk-based assessment system, subject to notice and
comments, and caps the amount of the DIF at 1.50% of domestic deposits. The FDIC must issue cash dividends, awarded
on a historical basis, for the amount of the DIF over the 1.50% ratio. Additionally, if the DIF exceeds 1.35% of domestic
deposits at year-end, the FDIC must issue cash dividends, awarded on a historical basis, for hall of the amount of the
€XCess.

FDIC Insurance Assessments. Under FDIRA, the FDIC uses a revised risk-based assessment system to
detennine the amount of the Bank's deposit insurance assessment based on an evaluation of the probability that the
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Deposit Insurance Fund will incur a loss with respect to the Bank. That evaluation takes into consideration risks
attributable to different categories and concentrations of the Bank's assets and liabilities and any other factors the FDIC
considers to be relevant, including information obtained from the Commissioner. A higher assessment rate results in an
increase in the assessments paid by the Bank to the FDIC for deposit insurance

Under the FDIA, the FDIC may terminate the Bank’s deposit insurance if it finds that the Bank engaged in unsale
and unsound practices, is in an unsafe or unsound condition to continue operations, or has violated applicable Iaws,
regulations, rules or orders.

The FDIC is responsible for maintaining the adequacy of the DIF, and the amount the Bank pays for deposit
insurance is influenced not only by the assessment of the risk it poses to the DIF, but also by the adequacy of the
insurance fund at any time to cover the risk posed by all insured institutions. FDIC insurance assessments could be
increased substantially in the future if the FDIC finds such an increase to e necessary in order to adequately maintain
the insurance fund.

Community Reinvestment. Under the Community Reinvestinent Act (the “CRA"), an insured institution has a
continuing and affirmative obligation, consistent with its safe and sound operation, to help meet the credit needs of its
entire community, including low and moderate income neighborhoods. The CRA does not establish specific lending
requirements or programs for bauks, nor does it limit a bank's discretion to develop, consistent with the CRA, the types of
products and services that it believes are best suited to its particular community. The CRA requires the federal banking
regulators, in connection with their examinations of insured banks, to assess the banks’ records of meeting the credit ne eds
of their communities, using the ratings of “outstanding,” “satisfactory,” “needs to improve,” or “substantial
noncompliance,” and to take that record into account in its evaluation of various applications by those banks. All banks are
required to publicly disclose their CRA performance ratings. The Bank received a “Satisfactory” rating in its last CRA
examination during June 2006.

Interstate Banking and Branching. The BHCA, as amended by the interstate banking provisions of the Riegle-
Neal Interstate Banking and Branching Efficiency Act of 1994 (the “Interstate Banking Law”), permits adequately
capitalized and managed bank holding companies to acquire control of the assets of banks in any state. Acquisitions are
subject to antitrust provisions that cap at 10.0% the portion of the total deposits of insured depasitory institutions in the
United States that a single bank holding company may control, and generally cap at 30.0% the portion of the total depcsits
of insured depository institutions in a state that a single bank holding company may control. Under certain circunstances,
states have the authority to increase or decrease the 30.0% cap, and states 1nay set minimum age requirements of up to
five years on target banks within their borders.

Subject to certain conditions, the Interstate Banking Law also penits interstate branching by allowing a bank in one
state to merge with a bank located in a different state. Each state was allowed to accelerate the effective date for interstate
mergers by adopting a law authorizing such transactions prior to June 1, 1997, or it could “opt out” and thereby prohibit
interstate branching by enacting legishtion to that effect prior to that date. The Interstate Banking Law also permits banks
to establish branches in other states by opening new branches or acquiring existing branches of other banks, provided the
laws of those other states specifically permit that form of interstate branching. North Carolina has adopted statutes which,
subject to conditions, authorize out-of-state bank holding companies and banks to acquire or merge with North Carolina
banks and to establish or acquire branches in North Carolina.

Restrictions on Transactions with Affiliates. The Bank is subject to the provisions of Section 23A and 23B of
the Federal Reserve Act which restrict a bank’s ability to enter into certain types of transactions with its “affiliates,”
including its parent holding company or any subsidiaries of its parent company. Section 23A places limits on the amount
of:

a bank’s loans or extensions of credit to, or investment in, its affiliates;

assets a bank may purchase from affiliates, except for real and personal property exempted by the FRB;

¢ the amount of loans or extensions of credit by a bank to third parties which are collateralized by the securities or
obligations of the bank’s affiliates; and

a bank’s guarantee, acceptance or letter of credit issued on behalf of one of its affiliates.
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Transactions of the type described above are limited in amonnt, as to any one affiliate, to 10% of a bank’s capital and
surplus and, as to all affiliates combined, to 20% of a bank’s capital and surplus. In addition to the limitation on the
amount of these transactions, each of the above transactions must also meet specified collateral requirements. The Bank
also must comply with other provisions designed to avoid the taking of low-quality assets from an affiliate.

The Bank also is subject to the provisions of Section 23B of the Federal Reserve Act which, among other things,
prohibits a bank or its subsidiaries generally from engaging in transactions with its affiliates unless the transactions are on
terms substantially the same, or at least as favorable to the bauk or its subsidiaries, as those prevailing at the time for
comparable transactions with nonaffiliated companies.

Federal law also places restrictions on our ability to extend credit to our executive officers, directors, principal
shareholders and their related interests. These extensions of credit (1} must be made on substantially the same terms,
including interest rates and collateral, as those prevailing at the time for comparable transactions with unrelated third
parties, and (2) must not involve more than the normal risk of repayment or present other unfavorable features.

USA Patriot Act of 2001. The USA Patriot Act of 2001 is intended to strengthen the ability of U.S. law
enforcement and the intelligence commmmity to work cohesively to combat terrorisin on a variety of fronts. The impact of
the Act on financial institutions of all kinds is significant and wide ranging. The Act contains sweeping anti-money
laundering and financial transparency laws and requires various regulations, including standards for verifying customer
identification when accounts are opened, and rules to promote cooperation among financial institutions, regulators, and
law enforcement entities in identifying parties that may be involved in terrorism or money laundering,

Sarbanes-Oxley Act of 2002, The Sarbanes-Oxley Act of 2002 is sweeping federal legislation addressing
accounting, corporate governance and disclosure issnes. The Act applies to all public companies and imposed significant
new requirements for public company govermance and disclosnre requirements. Some of the provisions of the Act became
effective immediately while others are still in the process of being implemented.

In genenl, the Sarbanes-Oxley Act mandated important new corporate governance and financial reporting
requirements intended to enhance the accuracy and transparency of public companies’ reported financial results. It
established new responsibilities for corporate chiel executive officers, chief financial officers and audit committees in the
financial reporting process, and it created a new regnlatory body to oversee anditors of public companies. It backed these
requirements with new SEC enforcement tools, increased criminal penalties for federal mail, wire and securities fraud,
and created new criminal penalties for document and record destruction in connection with federal investigations. It also
increased the opportunity for more private litigation by lengthening the statute of limitations for securities frand claims
and providing new federal corporate whistleblower protection.

The Act also required that the various securities exchanges, including The Nasdaq Stock Market, prohibit the listing
of the stock of an issuer unless that issuer complies with various new corporate governance requirements imposed by the
exchanges, including the requirement that various corporate matters (including executive compensation and board
nominations) be approved, or reconumended for approval by the issuer’s full hoard of directors, by directors of the issuer
who are “independent” as defined by the exchanges’ rules or by committees made up of “independent” directors. Because
our common stock is “listed” on The Nasdaq Capital Market, we are subject to those provisions of the Act and to the
corporate governance requirements of The Nasdaq Stock Market

The economic and operational effects of the Sarbanes-Oxley Act on public companies, including us, have been and
will continue to be significant in terms of the time, resources and costs associated with compliance. Becanse the Act, for
the most part, applies equally to larger and smaller public companies, we have been and will continue to be presented
with additional challenges as a smaller, community-ariented financial institution seeking to compete with larger financial
institutions in onr market.

AVAILABLE INFORMATION

Copies of reports we file electronically with the Securities and Exchange Commission, including copies of our Annnal
Reports on Formn 10-K, Quarterly Reports on form 10-Q, Current Reports on Form 8-K, and amendments to those
reports, are available free of charge through the Bank’s Internet website as soon as reasonably practicable after they are
filed. The Bank’s website address is wtow.bankofthecarolinas.com.
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STATISTICAL DATA

Certain statistical data regarding our loans, deposits, investiment and business is included in the information provided
in Part 11 of this Report under the caption “Item 7. Management's Discussion and Analysis of Financial Condition and
Results of Operations.

Item 1A. Risk Factors.

The following summary describes factors we believe are material risks that apply to our business. Our discussions of
these risks include forward-looking statements, and our actual results may differ substantially from results described in the
forward-looking statements. In addition to the risks described below and investment risks that apply in the case of any
financial institution, our business, financial condition and operating results could he harmed by other risks, including risks
we have not yet identified or that we may believe are immaterial or unlikely.

RISKS RELATED TO OUR BUSINESS

* Qur business strategy includes the continuation of our growth plans, and our financial condition and
operating results could be negatively affected if we fail to manage our growth effectively.

We intend to continue to grow in our existing banking markets (internally and through additional offices) and to
expand into new arkets as appropriate opportunities arise. For that reason, onr business prospects inust be considered in
light of the risks, expenses and difficulties frequently encountered by companies that are experiencing growth. We cannot
assnre you we will be able to expand our market prescuce in our existing markets or successfully enter new markets, or
that expansion will not adversely affect our operating results. Failure to manage our growth elfectively could have a
material adverse effect on our business, future prospects, financial condition or operating results, and could adversely
aflect our ability to successfully implement our business strategy. Also, if our growth occurs more slowly than anticipated,
or declines, our operating results could be materially affected in an adverse way.

Our ability to successfully grow will depend on a variety of factors, including continued availability of desirible
business opportunities and the competitive response from other financial institutions. Due to personnel and fixed asset
costs of de novo branching, any new branch offices we establish may operate at a loss until we can establish a sufficient
base of business to operate profitably. Also, in establishing a new office in a new market, we likely would be faced with
competitors with greater knowledge of that local market. Although we believe we have management resources and
internal systems in place to successfully manage onr future growth, we will need to hire and rely on well-trained local
managers who have local affiliations and to whom we may need to give significant antonomy. We cannot assure you that
any de novo or other branch office we establish will not, for some period of time, operate at a loss and have an adverse
effect on our earnings, that we will be able to hire managers who can successfully operate any new branch offices, or that
we will become an effective competitor in any new banking market.

* Expanding our business through acquisitions involves risks and could have a material adverse effect on our
business, operating results, financial condition or the market value of our stock, and could dilute the
interests of our existing shareholders.

In the future, we may acquire other institutions, or branches of other institutions, that complement or expand our
business. However, acquisitions and mergers involve a number of risks, including the risk that:

* we incur substantial costs in identifying and evaluating potential acquisitions and merger partners, or in evaluating
new markets;

* our estimates and jndgments used to evaluate credit, operations, management and market risks relating to target
institutions may not be accurate;

e our issuance of additional common stock in an acquisition could dilute the ownership interests of our existing
shareholders and reduce the market value of their stock;

* there may be substantial lag-time between completing an acquisition and generating sufficient assets and deposits
to support costs of the expansion;

+ we are not be able to finance an acquisition, or the financing we obtain may have an adverse effect on our
operating results or dilution to our existing shareholders;
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* our management’s attention in negotiating a transaction and integrating the operations and personnel of the
combining businesses is diverted from our existing business:

* we are not able to successfully integrate any financial institution or its banking offices that we acquire into our
operations;

* we experience disruption and incur unexpected expenses in acquisitions we complete;
* we enter new markets where we lack local experience;
* we introduce new products and services we are not equipped to manage;

* we incur goodwill in connection with an acquisition, or the goodwill we incur becomes impaired, which results in
ndverse short-term effects on our operating results; or

s after completing an acquisition, we lose key einplovees and customers.
P q Y Y

We cannot assure you that we will be able to negotiate, finance or complete any acquisitions, or that any acquisition
we complete will benefit us. Any of these things could have a material adverse effect on our business, operating results or
financial condition.

* Our business depends on the condition of the local and regional economies where we operate.

We currently have offices only in the Piedmont area of North Carolina. Consistent with our community banking
philosophy, a majority of our customers are located in and do business in that region, and we lend a substantial portion of
our capital and deposits to commercial and consumer borrowers in our local banking markets. Therefore, our local and
regional economy has a direct impact on our ability to generate deposits to support loan growth, the demand for loans, the
ability of borrowers to repay loans, the value of collateral securing our loans (particularly loans secured by real estate), and
our ability to collect, liquidate and restructure problem loans. If the economies of our banking markets are adversely
affected by a general economic downturn or by other specific events or trends, the resulting economic impact could have
a direct adverse effect on our operating results. Adverse economic conditions in our banking markets could reduce our
growth rate, affect the ability of our customers to repay their loans to us, and generlly affect our financial condition and
operating results. We are less able than larger institutions to spread risks of unfavorable local economic conditions across a
large number of diversified economies. And, we cannot assure you that we will benefit from any market growth or
favorable economic conditions in our banking mmarkets even if they do occur.

* A large percentage of our loans are secured by real estate. Adverse conditions in the real estate market in our
banking markets might adversely affect on our loan portfolio.

Any adverse market or economic conditions in North Carolina, particularly in the real estate market, may have an
adverse affect on our loan portfolio. On December 31, 2006, approximately 72.5% of the total dollar amount of our loan
portfolio was secured by liens on real estate. Our management believes that, in the case of many of those loans, the real
estate collateral is not being relied upon as the primary source of repayment, and those relatively high percentages reflect,
at least in part, our policy to take real estate whenever possible as primary or additional collateral rather than other types
of collateral. However, adverse changes in the values of real estate in our banking markets caused by market or economic
conditions that affect our loan portfolio could have an adverse affect on our operating results and financial condition.

The FIJIC recently adopted rules aimed at placing additional monitoring and inanagement controls on financial
institutions whose loan portfolios are deemed to have concentrations in commercial real estate (“CRE”). At December 31,
2006, our loan portfolio exceeded thresholds established by the FDIC for CRE concentrations and for additional
regulatory scrutiny. Preliminary indications from regulators are that strict limitations on the amount or percentage of CRE
within any given portfolio are not expected, but, rather, that additional reporting and analysis will be required to
document management’s analysis and evaluation of the potential additional risks of such concentrations and the impact of
any mitigating factors. While the final impact of the new rules on us has not been determined, it is possible that regulatory
constraints associated with these rules could adversely affect our ability to grow loan assets and thereby limit our overall
growth and expansion plans. These rules also could increase the costs of monitoring and managing this component of our
loan portfolio. Either of these eventualities could have an adverse impact on our earnings and capital ratios.
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* Our recent results may not be indicative of our future results.

We may not be able to sustain our historical rate of growth or even grow our business at all. In the future, we may not
have the benefit of several recently favorable factors, such as a generally stable interest rate environment, a strong
residential mortgage market, or the ability to find suitable expansion opportunities. Various factors, such as economic
conditions, regulatory and legislative considerations, and competition also may impede or restrict our ability to expand our
market presence. If we experience a significant decrease in our historical rate of growth, our operating results and
{inancial condition may be adversely affected because a high percentage of our operating costs are fixed expenses.

* We may need to raise additional capital in the future in order to continue to grow, but that capital may not
be available when it is needed.

Federal and state banking regulators require us to maintain adequate levels of capital to support our operations. On
December 31, 2006, our three capital ratios were well above “well capitalized” levels under bank regulatory guidelines.
However, our business strategy calls for us to continue to grow in our existing banking warkets (internally and throngh
additional offices) and to expand into new markets as appropriate opportunities arise. Growth in our earning assets
resulting from internal expansion and new branch offices, at rates in excess of the rate at which our capital is increased
through retained earnings, will reduce our capital ratios unless we continue to increase our capital. If our capital ratios fell
below “well capitalized” levels, our FDIC deposit insurance assessment rate would increase until we restored and
maintained our capital at a “well capitalized” level. A higher assessment rate would cause an increase in the assessments
we pay the FDIC for deposit insurance, which would adversely affect our operating results.

If, in the future, we need to increase our capital to fund additional growth or satisfy regulatory requirements, our
ability to raise that additional capital will depend on conditions at that time in the capital markets that are outside our
control, and on our financial performance. We cannot assure you that we will be able to raise additional capital on terms
favorable to us or at all. If we cannot raise additional capital when needed, our ability to expand our operations through
internal growth and acquisitions could be materially impaired.

¢ Our profitability is subject to interest rate risk. Changes in interest rates could have an adverse effect on our
operating results.

Changes in interest rates can have different effects on various aspects of our business, particularly our net interest
income. Our profitability depends, to a large extent, on our net interest income, which is the difference between our
income on interest-earning assets and our expense on interest-bearing deposits and other liabilities. Like most financial
institutions, we are affected by changes in general interest rate levels and by other economic factors beyond our control.
Interest rate risk arises in part from the mismatch (i.e., the interest sensitivity “gap”) between the dollar amounts of
repricing or maturing interest-earning assets and interest-bearing liabilities, and is measured in terms of the ratio of the
interest rate sensitivity gap to total assets. When more interest-earning assets than interest-bearing liabilities will reprice
or mature over a given time period, a bank is considered asset-sensitive and has a positive gap. When more liabilities ©han
assets will reprice or mature over a given time period, a bank is considered liability-sensitive and has a negative gap. A
liability-sensitive position (i.c., a negative gap) may generally enhance net interest income in a falling interest rate
environment and reduce net interest income in a rising interest rate environment. An asset-sensitive position (i.c., a
positive gap) may generally enhance net interest income in a rising interest rate environment and reduce net interest
income in a falling interest rate environment. Our ability to imanage our gap position determines to a great extent our
ability to operate profitably. However, fluctuations in interest rates are not predictable or controllable, and we cannot
assure you we will be able to manage our gap position in a manner that will allow us to remain profitable.

» Competition from financial institutions and other financial service providers may adversely affect our
profitability.

Commercial banking in our banking markets and in North Carolina as a whole is extremely competitive. We compete
against commercial banks, credit unions, savings and loan associations, morigage banking firms, consumer finance
companies, securities brokerage firms, insurance companies, money market funds and other mutual funds, as well as other
local and community, super-regional, national and international financial institutions that operate offices in our market
areas and elsewhere. We compete with these institutions in attracting deposits and in making loans, and we have to attract
our customer base from other existing financial institutions and from new residents. Our larger competitors have greater
resources, broader geographic markets, and higher lending limits than we do, and they can offer more products and
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services and better afford and more effectively use media advertising, support services and electronic technology than we
can. While we believe we compete effectively with other financial institutions, we may face a competitive disadvantage as
a result of our size, lack of geographic diversification and inability to spread marketing costs across a broader market,
Although we compete by concentrating our marketing efforts in onr primary markets with local advertisements, personal
contacts and greater flexibility and responsiveness in working with local customers, we cannot assure you that we will
continue to be an effective competitor in our banking markets.

* We are subject to extensive regulation that could limit or restrict our activities and adversely affect our
earnings.

We opemate in a highly regulated industry and are subject to examination, supervision and comprehensive regulation
by various federal and state agencies. Our compliance with these regulations is costly and restricts certain of our activities,
including payment of dividends, mergers and acquisitions, investiments, loans and interest rates charged, interest rates
paid on deposits, and locations of offices. We also are subject to capital gnidelines established by our regulators which
require us to maintain adequate capital to support our growth. Many of these regnlations are intended to protect
depositors, the public and the FDIC’s Deposit Insurance Fund rather than shareholders.

The Sarbanes-Oxley Act of 2002, and the related rules and regulations issned by the Securities and Exchange
Commission and The Nasdaq Stock Market, have increased the scope, complexity and cost of corporate governance,
reporting and disclosure practices, including the costs of completing our audit and maintaining our intemal controls.

The laws and regulations that apply to us could change at any time, and we cannot predict the effects of those
changes on our business and profitability. Government regulation greatly affects the business and financial results of all
commercial banks and bank holding companies, and onr cost of compliance could adversely affect our earnings.

* We depend on the services of our current management team.

Our operating results and our ability to adequately manage our growth and minimize loan losses are highly
dependent on the services, managerial abilities and performance of our current executive officers. Smaller bauks, like us,
sometimes find it more difficult to attract and retain experienced management personnel than larger banks. We have an
experienced management team that our Board of Directors believes is capable of managing and growing the Bank.
However, changes in key personnel and their responsibilities may disrupt our business and could have a material adverse
effect on our business, operating results and financial condition.

¢ We may need to invest in new technology to compete effectively, and that could have a negative effect on our
operating results and the value of our common stock.

The market for financial services, including banking services, is increasingly alfected by advances in technology,
including developments in telecommunications, data processing, computers, automation and Internet-based banking. We
depend on third-party vendors for our data processing services. In addition to our ability to finance the purchuse of those
services and integrate them into our aperations, our ability to offer new technology-based services depends on our
vendors” abilities to provide and support those services. Future advances in technology iay require us to incur substantial
expenses that adversely affect our operating results, and our sinall size and limited resources may make it impractical or
impossible for us to keep pace with our larger competitors. Our ability to compete successfully in our banking markets
may depend on the extent to which we and our vendors are able to offer new technology-based services and on our ability
to integrate technological advances into our operations.

RISKS RELATED TO OUR COMMON STOCK

* The trading volume in our common stock has been low, and the sale of a substantial number of shares in the
public market could depress the price of our stock and make it difficult for you to sell your shares.

Our common stock has been listed on The Nasdaq Stock Market since December 30,2004, and it currently is listed
on The NASDAQ Capital Market. However, our common stock is thinly traded. Thinly traded stock can be more volatile
than stock trading in an active public market. We cannot predict the extent to which an active public market for our
common stock will develop or be sustained. In recent years, the stock market has experienced a high level of price and
volume volatility, and arket prices for the stock of many companies have experienced wide price fluctuations that have
not necessarily been related to operating performance.
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We cannot predict what effect future sales of our common stock in the market, or the availability of shares of our
common stock for sale in the iarket, will have on the market price of our common stock. So, we cannot assure you that
sales of substantial amounts of our common stock in the market, or the potential for large amounts of market sales, would
not cause the price of our conmmmon stock to decline or impair our ability to raise capital.

* Our ability to pay dividends is limited and we may be unable to pay future dividends.

Our ability to pay dividends is limited by regulatory restrictions and the need to maintain sufficient consolidated
capital. Also, our only source of funds with which to pay dividends to our shareholders is dividends we receive from the
Bank, and the Bank’s ability to pay dividends to us is limited by its own obligations to maintain sufficient capital and
regulatory restrictions. If these regulatory requirements are not satisfied, we will be unable to pay dividends on our
common stock.

Item 1B. Unresolved Staff Comments.

None

Item 2. Properties.

We own the facilities honsing five of our banking offices, and we lease the facilities housing our remaining three
offices. In addition, we own an operations center which houses the deposit operations, information technology and loan
administration departinents of the Bank. Each of our banking offices is in good condition and fully equipped for our
purposes. On December 31, 2006, our investment in premises mud equipment (cost less accumulated depreciation) was
approximately $11.1 million.

Item 3. Legal Proceedings.

From time to time we may become involved in legal proceedings occurring in the ordinary course of our business.
We believe there currently are no pending or threatened proceedings that are likely to result in a imaterial adverse change
in our financial condition or operations, subject to the uncertainties inherent in any litigation.

Item 4. Submission of Matters to a Vote of Security Holders.

Not applicable.
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PART II
Item 5. Market for Common Equity, Related Stockholder Matters and Purchases of Equity Securities

Market for Common Stock; Dividends. Our common stock became listed on The Nasdaq Capital Market, under
the trading symbol “BCAR,” when we completed our corporate reorganization and became the Bank’s parent bank
holding company. Previously, the Bank’s common stock had been listed on The Nasdaq Capital Market under the same
trading symbol since December 30, 2004. Prior to that date, it was quoted for trading on the OTC Bulletin Board under
the same trading symbol. The following table lists high and low published prices of our or the Bank’s common stock, and
cash dividends declared on our or the Bank's common stock, for each calendar quarter during 2005 and 2006. Prices in
the table reflect inter-dealer prices, without retail mark-up, mark-down, or commission, and may not represent actual
transactions. All prices prior to the fourth quarter of 2005 have been restated to reflect the effect of the six-for-five stock
split that we effected in the form of a 20% stock dividend on October 28, 2005.

_Salesprice range -}, prvidonds
Quarter High Low Declared
2006 Fourth ... ... .. $1750 $14.01 $0.05
Third ... e 17.82 15.41 0.05
Second . ... 17.05 15.01 0.05
T 1 16.68 15.39 0.05
2005 Fourth ... oo e $17.57 $14.58 $0.05
Third .o e 15.78 12.58 0.04
Second . ... 14.58 12.38 0.04
T 12.88 11.60 0.04

On December 31, 2006, there were approximately 2.010 total beneficial holders of our common stock, including
1,214 shareholders of record and approximately 796 holders whose shares were in street name.

Information regarding restrictions on our ability to pay dividends is contained in Item 1 of this Report under the
caption “Payment of Dividends.” In the future, any declaration and payment of cash dividends will be subject to the Board
of Directors” evaluation of our operating results, financial condition, future growth plans, general business and economic
conditions, and tax and other relevant considerations. Also, the payment of cash dividends in the future will be subject to
certain other legal and regulatory limitations (including the requirement that our capital be maintained at certain
minimum levels) and will be subject to ongoing review by our banking regulators. There is no assurance that, in the future,
we will have funds available to pay cash dividends, or, even il funds are available, that we will pay dividends in any
particular amount or at any particular times, or that we will pay dividends at all.

Sales of Common Stock. On August 18, 2006, and in connection with the reorganization in which we became the
Bank’s bank holding company, we issued 3,825,192 shares of our common stock in exchange for the 3,825,192 outstanding
shares of the Bank’s common stock. Those shares were issued without registration under the Securities Act of 1933 (the
“1933 Act”) in reliance on the exemption from registration under Section 3(a)(12) of the 1933 Act for bank holding
company reorganizations.

Repurchases of Common Stock. We did not repurchase any shares of our common stock during the fourth
quarter of the year covered by this report.
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The following information is being furnished for purposes of Rule 14a-3. It is not deemed to be filed with
the Securities and Exchange Commisaion or to be incorporated by reference into any filing under
the Securities Act of 1933 or the Securities Exchange Act of 1934, except to the extent
that we apecifically incorporate it by reference into such a filing.

Performance Graph. The following line graphs compare the cumulative total shareholder return (the “CTSR”) on
our common stock during the previous five years with the CTSR over the same measurement period of the Nasdag-
Composite index and the SN, Securities Bank and Thrift index. Each line graph assumes that $100 was invested on
December 31, 2001, and that dividends were reinvested in additional shares.

Bank of the Carolinas Corporation
Total Return Performance

200
/J.\ -
175 4 B
150 7 < _”______‘/ -
iﬁ ,/’f’ =
% 123 Vi "
» .
a e [ NTSURRRR "
100 'N\_,_,‘/f 2 =
75 —
-
50 . . .
2001 2002 2003 2004 2008 2006
— < — Bank of the Carolinas Corporation - - % - - NASDAQ Compusile ~dy~—=§NL Bank and Thrift
Period Ending
Index 12/3101  12/31502 12/31/03 1273104  12/31/05 12/31086
Bank of the Carolinas Corporation ..................... $100.00 $93.07 $119.37 $142.89 $191.28 $175.36
NASDAQ Composite ................................ 100.00 68.76 103.67 113.16 115.57 127.58
SNLBankand Thrift ........ ... .. ... 100.00 93.96 127.39 142.66 144.89 169.30
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Item 6. Selected Financial Data.

Years Ended December 31

2003

2002

$ 7211 $§ 5966

511
946
5,597
672
1,377

232,271
182,945
1,987
194,297
15,200
22,001

0.65%
775
7.02
8.43

$ 057 §

.53

610
898
4,923

1,331

194,488
152,369
1,843
159,725
17,965
15,700

0.76%
8.87
0.00
8.56

(.58
0.56

2006 2005 2004
(In thousands, except per share data and ratios)
Summary of Operations
Netinterestincome ........ ... .. it $ 14,663 $ 12,151 $§ 8,642
Provision for loanlosses . ......... ... ... .. .. 1,157 1,120 952
Noninterest intcome . ........... ittt 3,374 1,341 1,114
Noninterestexpense ............. ... .. ... il 11512 8,832 6,730
Provision for income taxes . ... ... ... . ... ... . 1,894 1,207 615
NetCOme ... e e e 3,474 2,333 1,459
Selected year-end assets and liabilities
ASSES L 454,578 390,187 292,095
AN . . e e e 354,555 299,927 227117
Allowance forloanlosses ............ .. . 3,732 3,315 2,500
Deposits . ... . 382,721 326,640 231,532
Otherborrowings ....... ... ... . ... .. ... ... ... ..., 31,000 27.400 26,400
Shareholders’equity . ... ... ... . ool 37,714 34,651 33,175
Ratios
Returnon average assets . ................. .. ... ... ... 0.84% 0.69% 0.59%
Returnon averageequity ............ ... . 9.57 6.86 6.45
Dividend Payout ........... ... ... ... . 21.98 27.87 30.77
Average equity to averageassels .. ... ... o e 8.73 10.01 9.08
' Per share data

Eamings per share:

Basic ... . $ 091 $ 061 $ 052

Diluted ... 0.88 0.59 0.50

‘ Cashdividendsdeclared . ........... ... ... . ... ... .. 0.20 0.17 0.16

0.04




item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.

The following presents management’s discussion and analysis of our financial condition and results of operations. The
discussion is intended to assist in understanding our consolidated financial condition and results of operations, and it
should be read in conjunction with the consolidated financial statements and related notes included elsewhere in this
annual report. This discussion contains forward-looking statements that involve risks and uncertainties. Qur actual results
could differ significantly from those anticipated in these forward-looking statements as a result of various factors. All share
data have been adjusted to give retroactive effect to stock splits and stock dividends.

Bank of the Carolinas Corporation (the Company) is a North Carolina-chartered bank holding company that was
incorporated on May 30, 2008, for the sole purpose of serving as the parent bank holding company for the Bank. The Bank
is an insured, North Carolina-chartered bank that began operations on December 7, 1998, under the name “Bank of
Davie.” On August 18, 2006, we completed a corporate reorganization and share exchange in which the Bank became: our
wholly-owned bank subsidiary.

Because the Company has no operations and conducts no business on its own other than owning Bank of Carolinas
(the “Bank™), the discussion contained in these footnotes concerns primarily the business of the Bank. However, for ease
of reading and because the financial statements are presented on a consolidated basis, the Company and its subsidiary are
collectively referred to herein as the Company unless othenwise noted.

CRITICAL ACCOUNTING POLICIES

Our financial statements are prepared in accordance with acconnting principles generally accepted in the United
States (GAAP). The notes to our audited financial statements lor the years ended December 31, 2008, 2005 and 2004
contain a summary of our significant accounting policies. We believe our policies with respect to methodology for the
determination of our allowance for loan losses, and our asset impairment judgments, such as the recoverability of the
intangible assets, involve a higher degree of complexity and require us to make difficult and subjective judgments that
often require assumptions or estimates about highly uncertain matters. Accordingly, we consider the policies related to
those areas eritical.

Our allowance for loan losses is an estimate of the losses that may be sustained in our loan portfolio. The allowance is
based on two basic principles of accounting: (i} Statement of Financial Accounting Standards (“SFAS”) 5, Accounting for
Contingencies, which requires that losses be accrued when they are probable of oceurring and estimable, and (i) S¥AS
114, Accounting by Creditors for Impairment of a Loan, which requires that losses be accrued based on the differences
between the value of collateral, the present value of future cash flows or values that are observable in the secondary
market, and the loan balance.

The allowance for loan losses is created by direct charges to income. Losses on loans are charged against the
allowance in the period in which those loans, in our opinion, become uncollectible. Recoveries during the period are
credited to the allowance. The factors that influence our judgment in determining the amount charged to non-interest
expense include past loan experience, composition of the loan portfolio, current economic conditions and losses inhezent
in the loan portfolio.

Management's determination of the allowance is based primarily on a mathematical model that estimates the
appropriate allowance for loan losses. This model has several components. The first component involves the estimation of
losses on loans defined as “impaired loans.” A loan is considered to be impaired when, based on current information and
events, it is probable we will be unable to collect all amounts due according to the contractual terms of the loan
agreement, The estimated valuation allowance is the difference, if any, between the loan balance outstanding and the
value of the impaired loan as determined by either 1} an estimate of the cash flows that we expect to receive from the
borrower discounted at the loan’s effective rate, or 2) in the case of a collateral-dependent loan, the fair value of the
collateral,

The second component of the allowance model is to estimate losses for risk graded loans, which consist of
commercial loans and commercial real estate loans. These loans are assigned estimated loss percentages based on their
risk grade. The third component of the allowance model is to estimate losses on homogeneous pools of loans. These pools
cousist primarily of single family residential loans, consumer loans, and equity lines of credit. The allowance for these
pools is based on the historical loss experience and average life of these portfolios. Finally there is a gencral component in
the allowance for losses inherent in the graded loans and homogeneous pools based on several additional risk factors.
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We review our allowance on a quarterly basis and believe that the allowance is appropriate to cover inherent loan
losses ou the loans outstanding as of each reporting date. However, the determination of the allowance using our
procedures and methods rests upon various judgments and assumptions about economic conditions and other factors
affecting loans. No assurance can be given that we will not, in any particular period, sustain loan losses that are sizable in
relation to the amounts reserved for those loans, or that subsequent evaluations of the loan portfolio and our allowance, in
light of conditions and factors then prevailing, will not require significant changes in the allowance for loan losses or future
charges to earnings. In addition, various regulatory agencies, as an integral part of their routine examination process,
periodically review our allowance. Those agencies imay require that we make additions to the allowance based on their
judgments about information available to themn at the time of their examinations.

Accounting for intangible assets is as prescribed by SFAS 142, Goodwill and Other Intangible Assets. We account for
recognized intangible assets based on their estimated wseful lives. Intangible assets with finite useful lives are amortized,
while intangible assets with an indefinite useful life are not amortized. Currently, our recognized intangible asset consists

of goodwill.

Goodwill is not amortized, but is subject to fair value impairment tests on at least an annual basis. If based upon our
evaluation impairment has occurred, the impairment charge is recognized at that tine. Based on the evaluation and
testing described above, we have determined that our recorded goodwill is not impaired.

OVERVIEW

During the year, our assets increased by $64.4 million to $454.6 million at December 31, 2006 from $390.2 million at
year end 2005. Our net income increased to $3.5 million from $2.3 million for 2005. A large portion of this increase was
attributable to the sale of our Carthage branch to First Bank during 2006. The sale of this branch produced a gain of $1.8
million (pre-tax) for the Bank during 2006.

The Bank did experience significant growth of nearly $55 million in its loan portfolio during 2006. However even
with this growth the Bank, along with most other community banks, has struggled to maintain its net interest margins in
this current interest rate environment and will most likely continue to face those same challenges in 2007,

We continued to expand our franchise by opening a new branch in early 2007 in Winston-Salem, our first in the city.
The Bauk has also received regulatory approval to open a branch in the Concord area. The Bank has taken possession of
one of our other real estate properties and plans to renovate this building as our branch location. We plan to complete this
process during 2007,

During the year, the Bank’s Board of Directors approved the formation of a bank holding company of which the
Bank became its wholly owned subsidiary. The reorganization was completed in August 2006. The reorganization was
effected through a share exchange in which each of the Bank's shareholders received one share of common stock of
BankCorp in exchange for each of their shares of the Bank's common stock.

We strive to serve the financial needs of small to mediunm-sized businesses, individuals, and residential homebuilders,
offering a broad array of banking and other financial products emphasizing superior customer service.

Real estate secured loans, including construction Ioans and loans secured by existing commercial and residential
properties, comprise the majority of our loan portfolio, with the balance of our loans consisting of commercial and
industrial loans and loans to individuals. We also offer certain loan products through associations with various mortgage
lending companies. Through these associations, we originate 1-4 family residential mortgages, at both fixed and variable
rates. We earn fees for originating these loans and transferring the loan package to the mortgage lending companies. It has
been our strategy to recruit skilled banking professionals who are well trained and highly knowledgeable about our market
area, enabling us to develop and maintain a loan portfolio of sound credit quality.

The deposit services we offer include sinall business and personal checking accounts, savings accounts, money market
checking accounts and certificates of deposit. The Bank concentrates on providing customer service to build its customer
deposit base and competes aggressively in the area of transaction accounts.

Additional funding includes borrowings from the Federal Home Loan Bank and from federal funds purchased lines
of credit.
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Our results of operations are heavily dependent on net interest income, which is the difference between the interest
earned on loans and securities and the interest paid on deposits and borrowings. Results of operations are also materially
affected by our provision for loan losses, fee income generated from deposit and loan accounts, and noninterest expenses.
Our noninterest expense primarily consists of compensation and employee benefits, occupancy expense, professional
services, advertising, and other noninterest expenses. Results ol operations are also significantly aflected by general
economic and competitive conditions, changes in interest rates, and uctions of regulatory and governmental authorities.

FINANCIAL CONDITION AT DECEMBER 31, 2006 AND DECEMBER 31, 2005

Total assets at December 31, 2006, increased by $64.4 million or 16.5% to $454.6 million compared to $390.2 willion
at December 31, 20035. We had eaming assets of $424.5 million at December 31, 2006 consisting of $:354.6 million in gross
loans, $55.7 million in investment securities and $14.2 million in overnight investments. Stockholders’ equity was §37.7
million at December 31, 2006 compared to $34.7 million at December 31, 2005,

Loans. Gross loans grew by $54.7 million or 18.2% during the twelve months of 2006, from $299.9 million on
December 31, 2005 to $354.6 million at December 31, 2006. On December 31, 2006, real estate loans were 72.5%, and
commercial loans were 25.3% of the total loan portfolio. Gross loans represented 78.0% and 76.9% of our total assets on
December 31, 2006, and December 31, 2005, respectively.

Interest rates charged on loans vary with the degree of risk, maturity and amount of the loan. Competitive pressnres,
money market rates, availability of funds, and government regulation also influence interest rates. On average, our loan
portfolio yielded 8.21% for the period ending December 31, 2006 as compared to an average yield of 7.00% during 2005.

We intend to continue the growth of high quality loan assets to the extent permitted by our capital. With continued
expansion of our geographic market area and the strong acceptance of onr products and services within the communities
we serve, we expect loan growth to continue at its current rate.

The following table contains selected data relating to the composition of our loan portfolio by type of loan on the
dates indicated.

Table 1.
ANALYSIS OF LOAN PORTFOLIO

Al December 31,

2006 2005 2004 2003 2002
Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent
{dollars in thousands) -
Real Estate Loans:
Residential 1-4
family .......... $ 63221 1726%$ 60,817 1661% $ 57,330 24.11% $ 22971 12.35% % 18,498 11.96%
Commercial ....... 108,907 29.74% 95,301 26.02% 79,764 3354% 89,861 48.32% 68934 44.56%
Construction ...... 71,694 1958% 52,196 14.25% 34,082 1433% 12,098 6.50% 8,664 3.60%
Home Equity . ..... 21640 591% 24942 681% 21,114 888% 14,710 791% 12844 S330%
Commercial business
loans ............... 092479 25.25% 72,798 19.88% 40917 1721% 39,394 21.18% 40379 2510%
Consumer loans:
Installment ........ 6,614 1.81% 5088 1.39% 3,958 1.66% 4,786 257% 3,940 2.55%
Other ............ 1,669 045% 4228 1.16% 651 0.27% 2,166 1.17% 1,423 0.93%
Totalloans ............ 366,224 100.00% 315,370 86.12% 237816 100.00% 185,986 100.00% 154,682 100.00%
Less:
Unfunded construction
loans ............... {12,001) (15,390) (10,573) (2,876) (2,204}
Deferred loan origination
feesand costs ........ 332 (53) (126) (165) (109}
Allowance for loan
losses............... {3,732) {3.315) {2,500) (1,987) {1,843)
Total loans, net ......... $350,823 $296,612 $224 617 $180,958 $150,526
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Allowance for Loan Losses. On December 31 2006, our allowance totaled approximately $3.7 million and
amounted to approximately 1.05% of our total loans and approximately 80.00% of our nouperforming loans. The following
table contains an analysis of onr allowance for loan fosses on the dates indicated.

Table I1.
SUMMARY OF LOAN LOSS EXPERIENCE

Year ended December 31,

2006 2005 2004 2003 2002
{dollars in thousands)
Balance at beginningofperiod . ........ ... ... ... . oL $3315 $ 2500 % 1987 $ 1,843 $ 1,376
Provision forloanlosses .......... .. . i 1,157 1,120 952 511 610
Charge-offs:
Commercial—real estate .. ....... .. ... ... ... ... ... ..... (58) (48) — {378) (161)
Commercial—non-realestate ... ..... ... ... ... ........ (210) (15) (148} — —
Mortgage—realestate ................ ... ... ... ...l {358) {89) (290} — —
Construction .. ... ... .. . — — (27 (63} —
Installment ... ... ... {132) (155) {57) (15} —
Total Charge-offs ......... ... ... ... ... ..., (758) (317) {522} (456) (161)
Recoveries:
Commercial—realestate ............................... 4 — 4 39 18
Commercial—non-realestate ............................ — — 56 —_ —
Mortgage realestate ...................... ... ... ... — — 4 — —
Construction ... ... —_ — — 50 —_
Installimentt ... ... oo 14 12 19 —_ —
Total recoveries . . ... ... .. 18 12 83 89 18
Netcharge-offs ........ .. ... ... .. ... ..., (740) (305) (439) (367} (143)
Balance atendof period .. ... ... ... oo $3,732 $ 3315 $ 2500 $ 1,987 $ 1,843
Ratio of net charge-offs during period to average loans
outstanding ........ ... o 0.23% 0.11% 0.22% 0.22% 0.10%
Ratio of allowance for loan losses to non-performing loans ... ... .. 80.00% 164.40% 196.20% 206.55% 692.86%
Ratio of allowances for loan losses tototal loans . ................. 1.05% 1.11% 1.10% 1.09% 1.21%

Since our organization in 1998, we have experienced substantial growth in our loan portfolio, deposit base and overall
balance sheet. We are required to maintain an allowance for loan losses that reflects the size and risk in our loan portfolio.
This has made it necessary for us to make significant provisions for loan losses, which principally reflect the growth of the
loan portfolio. We expect our loan growth to continue at its current rate and that our provisions for loan losses will
continue to be a major portion of our non-interest expense.

During 2006, we recorded gross charge-offs in the amount of $758,000 which impacted our provision for loan losses

during the period. Overall growth of our loan portfolio was the inost significant contributing factor to the increase in our
allowance for loan losses.
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Table 111,
ALLOCATION OF ALLOWANCE FOR LOAN LOSSES
2006 2005 2004 2003 2002
Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent
{dollars in thousands)
Real Estate Loans:
Residential, 1-4 family ........ $ 657 17.62%% 639 19.28%% 603 24.11%% 245 12.35%% 220 11.96%
Commercial ................ 1,133 3034 1,002 3023 839 133.54 960 48.33 821 4457
Construction . .............. 669 17.93 549  16.55 358 14.33 129 650 103 5.60
Home Equity ............... 225  6.03 262 791 222  8.88 157 791 153 8.30
Commercial business loans .. ... ... 962  25.77 765 23.08 430 17.21 421 21.18 481 26.10
Consumer loans
Installment ... .............. 69 1.84 53 1.61 42 1.66 51 257 47 255
Other ... i, 17 047 44 1.34 7 027 23 1.18 17 092
Total .. ..o $3,732 100.00%:$3,315 100.00%$2,500 100.00%:$1,987 100.00%%1,843 1_(29@%

The allowance has been allocated on an approximate basis. The entire amount of the allowance is available to absorh losses oceuring in any category. The
alloeation is not necessarily indicative of future losses.

Asset Quality. Certain credit risks are inherent in making loans, particularly commercial and consumer loans. We
assess these risks and attempt to manage them effectively. We also attempt to reduce credit risk by adhering to internal
credit underwriting policies and procedures. These policies and procedures include officer and customer limits, periodic
loan documentation review and follow up on exceptions to credit policies. A loan is placed in a non-accrual status when, in
our judgiment, the collection of interest appears donbtful. Nonperforming assets are defined as nonaccrual loans, loans
contractually past due for more than 90 days but still aceruing interest, and foreclosed or idled properties.

On December 31, 2006, we had loans with an aggregate principal balance of $4.7 million that were delinquent over
90 clays, of which $2.8 million were in non-accrnal status. Interest accrued, but not recognized as income on non-accrual
loans, was approximately $296,000 at December 31, 2006. On the same date, we had total nonperforming assets of
$5.7 million, which includes other real estate owned.

Other real estate owned at December 31, 2006, totaled $1.0 million and consisted of four pr