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Dear Share holders

2006 was a challenging year for the banking industry in
general-which makes Commonwealth National Bank's
continued growth and progress all the more gratifying. The
end of 2006 marked our thirteenth consecutive quarter of
profitability and anather year of steady growth in assets
and customers.

The market landscape last year was one of softening interest
rates, tentative investing by businesses large and small,
and a general attitude of "wait and see.” Competition for
business was fierce, as other financial institutions faced the
same challenges. As we noted a marked shift toward
higher-yielding time deposits in the third quarter, we were
challenged to continually restructure our balance sheet to
safeguard profits and ensure sustainable growth. We made
a strategic decision to reduce our level of high-cost deposits
in order to mitigate some of the margin pressure we were
faced with.

Even in the face of these challenges, we managed to
grow assets by 13% to $281,364,000, loans by 11% to
$200,668,000 and deposits by 1% to $191,807,000.

Pre-tax earnings in 2006 totaled $1,108,000-a 3% increase
over 2005's amount of $1,074,000.

Net income far 2006 amounted to $636.000, compared to
$2,565,000 for 2005. The 2005 period included a $1.5 million
tax benefit as a resuit of the elimination of the valuation
reserve for tax-loss carry-forwards.

Prepared to face the future.
As planned, 2006 was a year for Commonwealth National
Bank to increase our capacity in key operational areas in order
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to prepare for our next stage of growth, Taking the bank

to over $280 million in assets in five years required great
focus and dedication. As the bank continued to mature, it
was evident that we needed to procure additional space to
prepare for future growth. We moved our operations center
into a new expanded facility located in Worcester,
Massachusetts. To better serve our growing customer

base, we apened two new branches at 1393 Grafton Street
in Worcester and at 26 West Boylston Street in West
Boylston, Massachusetts. Additionally, we introduced a new
mortgage lending program last spring to expand our ability
to serve both retail customers and our clients that specialize
in residential real estate development. While this initiative
adds a key component to our product offerings, it also
provides a financial benefit to the bank by increasing our
fee income.

As our current business customers continue to thrive and
expand their operations, Commonwealth National Bank has
evolved to meet their growing need for state-of-the-art
banking services. This year we introduced a new overnight
investment repurchase~or “sweep” —feature for our business
customers, helping their deposits to earn maximum interest
at all times. While the investment repurchase account was of
tremendous financial benefit to our customers, it also heiped
the bank reduce its overall borrowed funds and the higher
associated costs.

We have revised our marketing strategy to primarily focus
on targeting new commercial business from existing
customers as well as new prospects. Those efforts include
direct marketing to targeted industries, an enhanced
business development program and the formation of a
bank advisory board.
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Reflecting a sense of optimism.

It's our firm belief that customers value these efforts made our employees are recognized by our peers and other

on their behalf and that these actions go a long way toward organizations. In 2006, we accepted acknowledgement
strengthening fong-term relationships and maintaining the by organizations as close as the United Way of Central
atmosphere of mutual trust that allows us to ageressively Massachusetts, (who awarded the bank “Gold Status” as
pursue growth while remaining confident that current gains a leader in their 2005 fund-raising campaign) and as far-
are protected. reaching as the American Bankers Association that lauded

our marketing efforts in their annual awards ceremony.
People seem to understand and respond very favorably to

the integrity of our promises. Perhaps the strongest testimony We see many encouraging signs in our community. The
on this front is that more than 95% of outstanding stock success stories featured on the following pages demonstrate
warrants were exercised by our investors in 2006, raising the continued faith we have in the Central Massachusetts
an additional $1.9 million in capital. region. We see our own optimism reflected in the plans and

aspirations of our customers and employees. We sincerely
Recognizing success. hope that they will find continued confidence with our bank.
Whether it's sharing a belief in a new business venture, or '
joining in the dream of home ownership for a first-time We thank our shareholders and customers for their continued
buyer, the people of Commonwealth National Bank continue confidence in Commonwealth National Bank. And we
to seek out ways to support the goals of our customers and hope that you'll recognize yourself in our ongoing spirit of
the community at large. We are pleased when the efforts of optimism and dedication.

Cﬁé&@ U, o
CHARLES R. VALADE, PRESIDENT/CED CARY J. CORKIN, CHAIRMAN
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Ve see ourselves
INn hard-working

employees.
1ID]|0AG62:

We never forget that the most important asset we have is our dedicated

staff. They're the reason.we've been as successful;s we have. been And
they are the. method by which we: WI|| reach our next phase of growth in
the years to come.

With that in mind, we do our utmast to reflect some of the most progressive
employment practices in our industry, such as “flex-time” and job sharing.

At both our Northbridge and West Boylston branches, for example,
management duties are split between Jill Wardle and Lori Kostiw
(Northbridge), and Karen Corcoran and Kathleen Trainor (West Boylstan).
This arrangement not only benefits the employees and their families, but
our customers as well—who reap the rewards of having two hard-working
advocates striving to bring them the best service possible.

CNB FINANCIAL CORP.
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BOCADO | BLOCK 5
RESTAURANTS

Clockwise from left: Michael
Covino, Stephen Champagne,
Michael DesRaosiers, Kevin Ludy,
and Debra Covino, partners,
“Block 5" and “Bocado”;

Carl Bindoo, VP, Commercial
Loan Officer, Commonwealth
National Bank.
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We see ourselves
growing Ir
the community.
[UG COMJILITILLA

On athot summier’s day in July, the ribbon was cut on our fifth branch at
1393 Grafton Street. Not four months later, the doors on our sixth branch
|r1 West Boylston were opened to let in some of the unseasonably mild

November weather along with a group of weil-wishers and new local
depositors.

Geographical growth was only the beginning. In 2006, we introduced our
mortgage banking services under the leadership of Mark LaMountain,
who joined the bank during the first quarter. By year's end, the mortgage
program was well underway.

As an active participant in the daily lives of the communities we serve,
Commonwealth National Bank continues its tradition of strong support
for local charities, arts organizations and volunteer agencies. (Please
find a complete list of supported organizations on the last page of this
annual report.)

Beyand financial contributions, Commonwealth National Bank employees
once again demonstrated dedication, service and compassion in individual
efforts that ranged from Mary Dean’s work on behalf of Abby's House to
educating today's youth about saving money with our “Savings Makes
Cents” program.

CNB FiNANCIAL CORP.
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ABBY'S HOUSE

Left: Mary Dean, VP, Commerciz
Loan Officer, Commonwealth
National Bank; Julie Komenos,
associate director, Abby's House

..................................................
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Having the experience and confidence to take decisive action has helped
Commonwealth National Bank weather the dynamic cycles of our industry
and the market area we serve. We are big believers in letting the facts
speak for themselves, and so it is without hesitation that we present some

performance highlights from a very challenging year.
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VVe see ourselves

preparing for tomorrow,
DL6DSLIUE Lol [OLIOLLOANY

2006 saw the expansion of our Operations Center into an improved facility
that allows the capacity to sustain our growth plans. The additional
physical space facilitates department workflows as well as computer
networking logistics. These benefits will present themselves through our
commitment to providing customers with state-of-the-art products and
services, and will consistently be delivered with our hometown focus on
service and integrity.

From a security and IT perspective, we've taken extraordinary steps

to safeguard our operations as well as our customers’ transactional
information. We have expanded facilities, which allows us to build
redundancy into our business continuity plan. We have implemented
multi-factor authentication for our Internet banking products, and we
maintain effective fraud/risk management as it relates to our customers’
transactional security. New technology, (along with effective policies and
procedures), reinforce these safeguarding measures to ensure the safety
and integrity of our customers’ data and assets.

With this new infrastructure in place, we're poised to introduce an
increasingly sophisticated range of services to our retail and commercial
customers. One example on the near horizon is a remote deposit capture
service that will allow customers to rapidly and securely transmit deposits
from virtually anywhere in the world.

CNB FINANCIAL CORP.
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WORCESTER CENTER

FOR PERFORMING ARTS

From left: Tomas Tauszig,
Commercial Loan Officer,
Commaonwealth National Bank;
Troy Siebels, executive director,
Worcester Center for
Performing Arts.



PR

5
i
!

H
b




orminc

erforn

&j







VVe see ourselves bullding

stronger relationships.
2[LOU&GL L&|9LIou2pIb2

0 0
At the start of our sixth year, our focus on growth has expanded in scope N

once again. While we are as diligent as ever in acquiring new customers, BN
we are also looking for even more ways to serve existing custorriers and ‘ e
to secure their banking relationship over the long term.

2007 will see the formation of a bank advisory board. A cross-section of
business and community leaders will be selected to serve on the bank's
inaugural advisory board. We expect this group to introduce us to new
contacts and prospects in an effort to continue cultivating and growing
our customer relationships.

Our marketing strategies will primarily facus on growing our commercial
lines of business in order to maximize the most beneficial relationships.
Emphasis will be placed on direct marketing to targeted industries and
developing business within the more profitable market segments.

ACCESS TCA

From left: Richard Sifton, president
and COQ, Access TCA; Russ Dye,
VP, Commercial Loan Officer,
Commonwealth National Bank.
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The success of a business is directly reflected in the talent of the people
assaciated with it. Commonwealth National Bank's ability to succeed in a
competitive market is a result of our ability to retain a stable team of
trusted employees, directors, advisers and investors.

Board of Directors

Raobert 0. Ansin
Gerald D. Cohen
Cary ). Corkin, Chairman
Lawrence ). Glick
Stephen ). Granger
George L. Kaplan
John P. Lauring
Harris L. MacNeill
Ralph D. Marois
Henry T. Michie
Richard |. Noonan
Claire O'Connor
Bryan T. Rich

|. Robert Seder
Charles R. Valade

Executive Officers

Charles R. Valade, President and CEQ

Martha A. Dean, SVP and Chief Operations Officer
William M. Mahoney, SVP and Chief Financial Officer
Christine Trifari, SVP and Chief Credit Officer

Andrea J. White, SVP and Chief Retail Officer

Commercial Loan Officers

Carlisle Bindoo, Vice President
Mary T. Dean, Vice President
Russel! |. Dye, Vice President
Robert ). Kelley, Vice President
Patrick |. McKeon, Vice President
Tomas E. Tauszig, Loan Officer

Cash Management Officer
Sheila F. Talman, Vice President

Consumer Loan Officer
Patricia M. Harrington, Vice President

Branch Managers
Kenneth Mudzingwa, Branch Officer {waldo Street)

Cheryl A. Courternanche, Branch Officer (Grafton Street)

Maureen E. Halley, Branch Officer (Chadwick Square)

Stacey A. Johnson, Assistant Vice President {Shrewsbury)

Lori A. Kostiw, Vice President (Whitinsville)
JIL. Wardle, Vice President {Whitinsville}

Credit Officer

Alla Demihovsky, Assistant Vice President

Controller
Kimberly M. Anderson, Contraoller

Netwark Administrator
Andrea M. Dupell, Assistant Vice President

Residential Mortgage Officer
Mark E. LaMountain, Vice President

Market Maker - Stock Symbol CWEA

Carl P. Sherr Company

440 Main Street

Worcester, Massachusetts 01608
Contact: Ed Sherr

S08-791-7126

Transfer Agent

American Stock Transfer and Trust Company
Shareholder Services
800-937-5449

Auditor

KPMG LLP
99 High Street
Boston, Massachusetts 02110

Corporate Counsel

Muldoon Murphy & Aguggia LLP
5101 Wiscansin Avenue, NW
Washington, D.C. 20016

V)
V7] \ WA

Karen M. Corcoran, Assistant Vice President {West Boylston)
Kathleen Trainor, Assistant Vice President (West Boylstan})

Gligiani g 14
Q1SRG Y INd

Senior management, from left to right: Martha A. Dean, SVP Chief Operations
Dfficer; William M. Mahoney, SVP. Chief Financial Officer; Charles R. Valade,
President /CEQ; Andrea |. White, SVP, Chief Retail Officer; Christine Trifari, SVP,
Chiet Credit Officer.
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There are many worthwhile orgamzatlons throughout Central Massachusetts, and

we take great pride in-helping them ach|eve their vision. Here is a list oFthE groups we
supported ln 2006:

Abby's House | . - ' . Luﬁhe‘;rap Social Services
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Worcester

33 Waldo Street
508-752-4800

1 West Boylston Street
508-595-0000

1393 Grafton Street
508-799-0211

Shrewsbury
564 Main Street
508-845-4240

West Boylston
26 West Boylston Street
508-835-1770

Whitinsville
701 Church Street
508-234-9913

1-866-BANI-CNB (226-5262)

commonwealthworcester.com

CNB FINANCIAL CORP.
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Commonwealth
National Bank

We thinlk you’ll see the difference.



