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FORM 52-109F2
CERTIFICATION OF INTERIM FILINGS

|, EDWARD S. KENNEDY, President & Chief Executive Officer of North West Company
Fund, certify that:

1. | have reviewed the interim filings (as this term is defined in Multilateral
Instrument 52-109 Certification of Disclosure in Issuers’ Annual and Intenim
Filings) of North West Company Fund (the issuer) for the interim period ended
July 31, 2007;

2. Based on my knowledge, the interim filings do not contain any untrue statement
of a material fact or omit to state a material fact required to be stated or that is
necessary to make a statement not misleading in light of the circumstances
under which it was made, with respect to the period covered by the interim filings;

3. Based on my knowledge, the interim financial statements together with the other
financial information included in the interim filings fairly present in all material
respects the financial condition, results of operations and cash flows of the
issuer, as of the date and for the periods presented in the interim filings; and

4, The issuer's other certifying officers and | are responsible for establishing and
maintaining disclosure controls and procedures and internal control over financial
reporting for the issuer, and we have:

(a) designed such disclosure controls and procedures, or caused them to be
designed under our supervision, to provide reasonable assurance that
material information relating to the issuer, including its consolidated
subsidiaries, is made known to us by others within those entities,
particularly during the period in which the interim filing are being prepared;
and

(b)  designed such internal control over financial reporting, or caused it to be
designed under our supervision, to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with the issuer's
GAAP; and

5. | have caused the issuer to disclose in the interim MD&A any change in the
issuer's internal control over financial reporting that occurred during the issuer's
most recent interim period that has materially affected, or is reasonably likely to
materially affect, the issuer's internal control over financial reporting.

Date: September 6, 2007

“Edward S. Kennedy”

Edward S. Kennedy
President & Chief Executive Officer
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FORM 52-109F2

CERTIFICATION OF INTERIM FILINGS

}, LEO P. CHARRIERE, Executive Vice-President & Chief Financial Ofﬁcer’of:Ngnp,T,_“_

West Company Fund, certify that: BECEV TS

1.

| have reviewed the interim filings (as this term is defined in Multilateral
Instrument 52-109 Certification of Disclosure in Issuers’ Annual and Inferim
Filings) of North West Company Fund (the issuer) for the interim period ended
July 31, 2007,

Based on my knowledge, the interim filings do not contain any untrue statement
of a material fact or omit to state a material fact required to be stated or that is
necessary to make a statement not misleading in light of the circumstances
under which it was made, with respect to the period covered by the interim filings;

Based on my knowledge, the interim financial statements together with the other
financial information included in the interim filings fairly present in all material
respects the financial condition, results of operations and cash flows of the
issuer, as of the date and for the periods presented in the interim filings; and

The issuer's other certifying officers and | are responsible for establishing and
maintaining disclosure controls and procedures and internal control over financial
reporting for the issuer, and we have:

(a) designed such disclosure controls and procedures, or caused them to be
designed under our supervision, to provide reasonable assurance that
material information relating to the issuer, including its consolidated
subsidiaries, is made known to us by others within those entities,
particularly during the period in which the interim filing are being prepared;
and

(b) designed such internal control over financial reporting, or caused it to be
designed under our supervision, to provide reasonable assurance
regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with the issuer’s
GAAP; and

| have caused the issuer to disclose in the interim MD&A any change in the
issuer's internal control over financial reporting that occurred during the issuer's
most recent interim period that has materially affected, or is reasonably likely to
materially affect, the issuer’s internal control over financial reporting.

Date: September 6, 2007

“Léo P. Charriere”

Léo P. Charriere
Executive Vice-President & Chief Financial Officer
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~ .

CONSOLIDATED BALANCE SHEETS -

P
July 31 July 29 ‘January 3t . @ -
2007 2008 Coe L 2007
{unaudited, $ in thousands) R YO
ASSETS
Current assets
Cash $ 28,509 3 20,671 3 22,100
Accounts receivable 62,541 65,478 69,208
Inventories 139,364 124,542 128,455
Prapaid expenses 4,944 4,608 3,603
Future income taxes 2,163 2,147 2,708
Total Current Assets 237,521 217,446 226 164
Property and equipment 187,371 181,873 169,599
Other assetls 19,097 18,224 19,690
Future income taxes 7,468 5,937 6,416
Total Assets $ 451,457 5 423,580 $ 441,869
LIABILITIES
Current liabilities
Bank advances and short-term notes {Note 3) $ 61,762 $ 27,090 $ 21,581
Accounts payable and accrued liabilities 69,000 50,985 77,624
Income taxes payable 6,508 4,734 3,287
Financial derivative instruments 4,964 - -
Current portion of long-term debt 13,316 20,275 20,291
Total Cumrent Liabilities 155,550 112,084 122,783
Long-term debt 42,540 63,541 65,631
Other tong-term liabilities 1,560 1,332 1,425
Total Liabilities 199,650 176,967 189,838
EQUITY
Capital . 165,205 166,205 165,205
Unit purchase loan plan (Note 4) (12,544) {10,879) (11,493)
Contributed surplus (Note 5) 870 - 383
Retained earnings 95,118 88,243 93,253
Accumulated other comprehensive income (Note 6} 3,058 4,044 4,682
Total Equity 251,807 246,613 252,030
Total Liabilities and Equity $ 451,457 % 423,580 $ 441,869

See accompanying notes to consolidated financial statemants.
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CONSOLIDATED STATEMENTS OF EARNINGS AND RETAINED EARNINGS

92 Days 1 Days 181 Days 182 Days
Ended Ended Ended Ended
July 31 July 29 July 31 July 29
2007 20086 2007 2006
{unaudited, $ in thousands) {Note 1) {Note 1) (Note 1) {Nota 1)
SALES $ 256,414 § 232642 § 490,765 3 446,333
Cost of sales, selling and administrative expenses {230,429} (208,212) {443,178) {401,714)
Net earnings before amortization, interest and income taxes 25,985 24,430 47,587 44,619
Amortization (6,397) (6,943) (13,046) {12,892)
19,588 17,887 34,541 31,627
Interest (1,559) (1,658) (3,208) (3,324
18,028 16,225 31,333 28,303
Provision for income taxes {3,183) {3,470} {5,680) (5,777)
NET EARNINGS FOR THE PERIOD $ 14,846 % 12,759 § 25,663 § 22,526
Retained earnings, beginning of period
as previously reported 93,334 84,192 93,253 83,133
Accounfing policy changes (Note 2) - - {83) -
as restated 93,334 84,192 93,170 83,133
Distributions (Note 8) {13,062} (8,708) {23,705) {17,416)
RETAINED EARNINGS, END OF PERIOD $ 95,118 $ 88,243 § 85118 § 88,243
NET EARNINGS PER UNIT
Baslc $ 03t § 027 § 0.54 0.47
Diluted $ 030 § 027 § 0.53 0.47
Weightad Average Number of Units Qutstanding (000's)
Basic 47,629 47,502 47616 47,490
Dituted 48,408 48,384 48,405 48,381
Saa accompanylng notes o consolidated financial slatements.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
92 Days 91 Days 161 Days 182 Days
Ended Ended Ended Ended
July 31 July 29 July 31 July 28
2007 2006 2007 2006
{unaudited, $ in thousands) {Note 1) {Note 1) {Note 1) (Note 1)
NET EARNINGS $ 14,846 3 12,759 § 25653 3% 22,526
Unrealized gains {losses) on translation of financial
statements from a self sustaining operation in U.S. dollar
functional currency to Canadian dollar reperting currency (647) 117 (1,624) (158)
Other comprehensive income {loss} (Note 8) (647) 117 {1,624) (156}
COMPREHENSIVE INCOME $ 14,199 3§ 12876 § 24,029 § 22 370

Sea accompanying notas lo consolidaled financlal slatements.
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82 Days 91 Days 181 Days 182 Days
Ended Ended Ended Ended
July 31 July 29 July 31 July 28
2007 2006 2007 2006
{unaudited, $ in thousands) (Note 1) {Note 1) {Note 1) (Nota 1)
CASH PROVIDED BY (USED IN)
Operating Activities
Net earnings for the period 14,846 $ 12759 $ 25653 § 22526
Non-cash items
Amaortization 6,397 6,543 13,046 12,992
Future incoma taxes (501) {179) (727} (588)
Unit purchass loan plan compensation (Note 5) 280 - 587 -
Amortization of deferred financing costs 46 46 93 a3
{Gain) Loss on disposal of property and eguipment {21) (1) 481 {16)
21,047 19,168 39,113 35,007
Changs In non-cash working capital {11,015) 1,945 (8,055) (1,492)
Changa in other non-cash items {529) {89) (261) (76)
Operating activitiss 9,503 21,024 30,797 33,439
Investing Activitles
Business acquisition - {3,248) - (5,577)
Cash held in escrow - 25 - -
Purchase of proparty and equipment {9,198) {6,986) {14,902) (10,829)
Proceeds from disposal of property and eguipment 26 4 133 67
Investing activitios {9,172) {7.709) {14,769) {16,339)
Financing Activitfes
Change in bank advances and short-term notes 27,873 (3,588) 40,181 53
Net repayments (purchases) under unit purchasa loan pian 165 {747) (1,051) (814)
Repayment of long-term debt {20,186) {(19) {20,208) (40)
Distributions (Mots 8) {13,062) {8,708) {28,543) {17,416)
Financing activities {5,210) {13,062} {9,619) {18,317)
NET CHANGE IN CASH {4,879) § 253 § 6,408 § {1,217}
Cash, baginning of period 33,388 22,939 22,100 21,888
Cash, end of pericd before cash held in escrow 28,509 23,152 28,509 20,671
Cash held in escrow - (2,521) - -
CASH, END OF PERIOD 28,509 §% 20671 § 28,508 § 20,671
Supplemental disclosure of cash paid for:
Interest expense 3,457 § 2914 § 3,853 % 3,269
Income taxes 2,147 $ 4136 $ 3473 3 5,462

See accompanying notes {o consolidated knancial sialements,
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North West Company Fund 2007 Second Quarter Report

NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

1. Accounting Presentations and Disclosures
The unaudiled interim period consolidated financial slalements have been prepared in accordance with Canadian generally accepted
accounting principles (GAAP). These interim financial statements follow the same accounting policies and their methods of application as
the 2006 annual financial statements, except as described below. Naot all disclosures required by generally accepled accounting principles
for annual financial statements are presented, and accordingly, the interim financial statements should be read in conjunction wilh
the audited annua! consolidated financial statements and the accompanying noles included in the North West Company Fund's
2006 Managemenl's Discussion & Analysis and Censolidated Financial Statements report. All amounts are expressed In Canadian dollars
untess otherwlse noted.

The Fund has adopted a fixed fiscal year end of January 31 and accordingly has adopted a fixed calendar quarter end of July 31.
The 2007 second quarter has 92 days of operations compared to 91 days in the second quarter last year and the year-lo-date has 181 days
of aperations compared to 182 days of operations year-to-date last year.

2. Accounting Policy Changes
Financial Instruments - Recognition and Measurement, Financlal Instruments - Disclosure and Presentation, Hedges,
Comprehensive Income and Equity
Effective February 1, 2007 the Company adopled the new accaunting standards issued by the Canadian Institute of Charlered Accountants
{CICA) section 3855 Financial Instruments - Recognition and Mzasurement; sectlon 3851 Financial Instruments - Disclosure and Presentation;
section 3865 Hedges; section 1530 Comprehensive Income; and section 3251 Equity. These changes in accountiing policy have been applied
retroactively without restatement of comparalive financial statements, with the exception of the reclassification of the cumulative currency
translaticn adjustments accoun! lo accumulated other comprehensive income (Nole 6} in accordance with the transitional provisions. Upon
adoption of these accounling standards, the Company recorded a decrease In opening relained eamings of $83,000 net of tax.

The Company initially recognizes all financial assets, financial liabilities and derivalives on the balance sheel al fair value. Subsequent to initial
recognition, financial assets are measured at either cost, amortized cosl or fair value depending en the type of instrument and any opticnal
designalions by the Company. Financial liabilitles are subsequently measured at amortized cast or at falr value if they are classified as

held for trading purposes. Derivative financial instrumants are measured at feir value even when they are part of a hedging relationship.

The Company has cross cumency and interest rale swap derivative instrumenis designated as fair value hedges that qualify for hedge accounting

and as such, the derivatives are documented and subjected to hedge eflectiveness tesling on a quarterly basis. To the extent that the hedging
relationship 1s effective, & gain or loss artsing from the hedged risk in a falr value hedge adjusts the carrying value of the hedged Hern and is

reflected in earnings, offset by a changa In fair value of the underlying derivative. Any change in fair value of derivalives that do nat qualify for

hedge accounting is reported in eamings. The Company has designated a portion of the U.S. denominated senior notes in the amount of US$43 million
as a hedpe against the net investment in self-sustaining Alaskan aperations. The gain or loss on the hedge of the net investment in Alaskan

aperations is accumulated in other comprehensive income and subsequently recognized in eamings whan the hedged item affects eamings.

Section 3855 requires that derivatives embedded in financial and non-financial contracts be separated from the host contract and accounted far
separalely if certain conditions are mel. In accordance with the transitional requirements of the standard, the Company has performed a sesrch
for embedded derivalives in contracts existing as of January 31, 2007 that were entered into afler February 1, 2004. This requirement had no
fmpact on the Company’s financlal statements.

The following table presents the casying emount and the fair value of the Cormpany's financial Instrumernis. Amortized cost is caleutated using
the effective interest rate method. Fair value is based on quoted market prices when available. However, when finandial instrurnents lack an
available trading market, fair value is determined using management's estimates and Is calculated using market factors for instruments wilh
similar charactesistics and risk profiles. These amounis represent point-in-time estimates and may not reflect fair value in the future. These
ctalcutations are subjective in nature, involve uncertainties and are a matter of significant judgment.
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NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

Assets (Liabilities) Assets (Liabililies)
Carried a1 Cost/Amoriized Cost Carried at Fair Value

As at July 31, 2007 ($ in thousands) Carmying Value Fair Value Carrying Value
Cash $ 28,509 3 28,509 $ -
Accounts receivable 62,541 62,541 -
Financial assets inciuded in other assets 4,854 4,554 -
Bank advances and short-lerm notes {61,762) {61,762) -
Accounts payabie and accrued liabllities {69,000} (69,000) -
Financial derivative instruments . - (4,964)
Current partion of long-term debl {13,316) {13,316) -
Long-term debl {42,540) {42,715) -

The following summarizes the methods and assumptions used in estimating the fair vaiue of the Company's finandal instruments:

- The fair value of short-lerm financial instruments approximates their carrying emounts due Lo the relatively short period to maturity. These
include cash and cash equivalents, accounts receivable, bank and other loans, accounts payable and accrued Fabilities, and the current
portion of financigl derivative Instruments.

- The fair value of long-tertn debt with fixed (nterest rates is estimated by discounling the expected fulure cash flows using the risk-free inlerest
rate on an instrumertt with similar terms adjusted for an appropriate risk premium far the Company’s credit profile.

- Derivatives are valued based on closing market quotations.

As a result of adopting these new accounting standards, the Company recerded a credlt to interest expense of $130,000 and a forelgn exchange
loss of $77,000 which is included in cost of sales, selling, and administrative expenses on the Company's censolldated statements of eamings
for the 82 days ended July 31, 2007. For the 181 days ended July 31, 2007, the Company recorded a credit to intarest expensa of $138,000 and
farelgn exchange loss of $109,000.

Risk Managemsent

The Company manages risk and risk exposures through a combination of insurance, derivative financial instruments, a syslem of internal and
disctosure controls and sound operating praclices. The Company manages exposure to interest rate risk and foreign cumrency risk on borrowings
by using a combination of interest rale swaps, a mixture of fixed and floating rates and cross currency swaps. The Company is exposed to

credit risk, primarily in refation to credit card accounts and accounts receivable from First Natlons govemments, The Compary manages credit
risk by performing regular credit assessments of its customers and provides allowances for polentially uncollectible accounts recelvable.

3. Bank Advances and Short-Tarm Notes
The Cenadian operation has avallable opereling loan facllities of $130 million al interest rales ranging from Bankers Acceptances lo prime.
These facilities are secured by a floaling charge againsi the assets of the Company cn a pari passu basis with the senlor note holders,
As al July 31, 2007, the Company had drawn §61,762,000 (July 29, 2006 - $25,597,000) on the facilities.

The Alaskan operation has available an aperating loan facility of US$15 million at an Interest rate of prime minus 0.25% secured by a floating
charge against the assets of the Company. As at July 31, 2007, tha Alaskan operalion had no oulslanding amount drawn on the facility
{July 29, 2006 - US$1,321,000).

4. Unit Purchase Loan Plan
Loans Issued to officers and senior management to purchase units under the unit purchase loan plan are irealed as a reduction of equity,
These loans are non-interest bearing and repayable from after tax distributions on the units purchased or if the person sells the units or leaves
the Company. The loans are secured by & pledge of 719,302 units (2006 - 734,487) of the Fund with a quoted value at July 31, 2007 of
$15,206,000 (2006 - $11,605,000). Loans receivable at July 31, 2007 of $12,544,000 (2006 - 510,872,000} are recorded as a reduction of
equity. The loans have terms of three 1o five years. The maximum value of the loans receivahle under the plan is currently fimiled to $15,000,000.
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NOTES TO THE UNAUDITED INTERIM PERIOCD CONSOLIDATED FINANCIAL STATEMENTS

5. Security Based Compensation
Deferred Unit Plan
The Fund has adopled the fair value method of accounting for security based compensation for the Trustee Deferred Unit Plan. The deferred unit
plan compensalion expense recorded for the 92 days ended July 31, 2007 is $114,000 (91 days ended July 29, 2006 - $119,000) and for 181 days
ended July 31, 2007 is $315,000 (182 days ended July 29, 2006 - 5119,000). The liabifity for the deferred unit plan is recorded in accounts payabile
and accrued liabilittes on Ihe Company’s consefidated balence sheet and is adjusted to mftect the tolal number of deferred units outstanding multiplied
by the closing unit price al the end of the period. The tolal number of deferred units outstanding at July 31, 2007 is 33,785 (2006 - 16,965). There
were no defemed unils settled in cash during the period.

Unit Purchase Loan Pian

The Company has a unil purchase loan plan for officers and senior managemeni whereby loans are granted lo employees to purchase unils of
NWF (see Nale 4). These loans are In substance similar lo slock options and accordingly are accounted for as security based compensation [n
accordance with section 3870 of the Canadian Institule of Chartered Accountanis handbock.

The compensation cost related 1o the unit purchase loan plan for the 92 days ended July 31, 2007 is $280,000 (81 days ended July 29, 2006 - 50)
and for the 181 days ended July 31, 2007 is $587,000 (182 days ended July 28, 2006 - $0) wilh a coresponding increase in contributed surplus.
The compensation cost Is a non-cash expense and has no mpact on the distributions from the Fund. The units are purchased al market prices
and are fully vestad at the time the loan is exercised. The units are pledged as security against the loan and cannot be withdrawn from the plan
until the principat amount of the loan is less than 65% or 80% of the market value of the units pladged as security or if the employee sells the
unils or leaves the Company. |f the loan value as a perceniage of the market value of the units pledged as security against the loan falls

below the §5% to 80% threshold, the employee may reduce the number of units pledged equal to the markel value in excess of the loan

balance. Employees are required to make principal payments on the loan equal to the after-tax distributions on the units pledged as security.

The fair value of the compensation cost was estimated using the Black-Scholes model using the following assumptions:

Expected life I o Syears
Risk-free interest rate 42%
Expected volatility 25.7%

6. Accumulated other comprehensive income ($ n thousands)

July 31 July 28 January 31
2007 2006 2007

Balance, beginning of period as previously reporled $ - $ - 5 -

Unrealized gains {Josses) on translation of financial

statements from a sel!l sustaining operation in U.S. dollar

functinnal currency to Canadian dollar reporting currency 4,682 4,200 4,200
Restated bafance, beginning of period 4,682 4,200 4,260

Other comprehensive income (loss) {1,624} (156) 482
Accumulated other comprehensive income, end of perfod 3,058 4,044 4682
Reialned eamings, end of period 95,118 88,243 93,253
Tolal accumulated other comprehensive income end
refained earnings 98,176 92,287 97,935

Accumulated other comprehensive income represents the net changes due to exchange rate fluctuations in the equivatent Canadian dollar
book values of the nel investment in self-sustaining Alaskan operations since the date of acquisition. A portion of the U.S. denominated
sanior notes In the amount of US$43 million has been designated as a hedge against the Alaskan operations.

7. Employee Future Bensfits
The Company’s expense for employee future benefils is included in cost of sales, selling and administrative expanses. The expense
for the defined benefit pension plan and the defined contribution pension plan for the 92 days ended July 31, 2007 is $1.000,000 (91 days
ended July 29, 2006 - $900,000) and for the 181 days ended July 31, 2007 is $2,000.000 (162 days ended July 29, 2006 - $1.800.000).
The Company maintains an employee savings plan for substantially ail of its 1).5. employees and recorded an expense for the
52 days ended July 31, 2007 of US$45,000 (91 days ended July 29, 2006 - US$41,000) and for the 181 days ended July 31, 2007 is 15$93,000
(182 days ended July 29, 2006 - US$82,0600).
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NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

8. Distributions
Distributions recorded in retained eamings year-to-date are $23,705,000. The distributions pald in cash year-to-date of $28,543,000 includes a
special distribution of $4,838,000 paid on February 23, 2007 to unitholders of record on Dacember 31, 2006.

9. Segmented Information {3 in thousands)
The Company operates within the retall industry in Canada and Alaska. The following information is presented for the two business segments:

82 Days 81 Days 181 Days 182 Days
Ended Ended Ended Ended
July 31 July 28 July 31 July 29
2007 2006 2007 2006
{Note 1} {Note 1) {Nots 1) {Nata 1)
Sales
Canada 210,228 186,458 402,492 362,574
Alaska 46,186 46,184 88,273 83,759
Total 256,414 232,642 490,765 445,333
Net earnings before amortization, interest and income taxes
Canada 20,843 19,639 39,365 37,044
Alaska 5,142 4,791 8,222 7,575
Total 25,985 24,430 47,587 44,619
Net eamings before interest and income taxes
Canada 15424 14,052 28,352 25,857
Alaska 4,164 3,835 6,189 5,670
Tolal 19,588 17,887 34,541 31,627
Identifiable Assels
Canada 311,732 292,903 311,732 293,903
Alaska 62,657 63,616 62,657 63,616
Total 374,389 357,519 374,389 357,519

10. Seasonality
The Company's business follows a seasonal patiem where historically the first quarier sales are the lowest and the fourth quarter sates are
the highes, reflecting consumer holiday buying pattems. As a result, a disproportlonate amourit of {olal revenues and eamings are typically
eamed in the fourth quarter. Nl eamings generally follow higher sales but can be dependent an markdown activily in key sales periods to
reduce excess invenlories. Nel eamings are historically lower in the first quarter due to lower ssles and fixed cos!s such as rent and
overhead that apply uniformiy throughout the year.
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NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

11. Subsequent Event
On August 27, 2007 the Company announced that it has entered into a definitive agreement to purchase ali of the issued and cutstanding shares
of Cosi-U-Less, Inc. {(Nasdag CLILS), a leading operator of mid-size warehouse format stores in remote istand communities in Hawaii, the
South Pacific and the Carlbbean for US$52.2 million or US$11.75 per share in cash. The acquisilion will be financed through a combination
af eash an hand and funds avallable on existing credii facilities. The acqguisition of Cosi-U-Less, Inc. will strengthen the Campany’s position as
a leading retailer in remate markets and will laverage the Company's specialized capabilities in merchandising and supply chain managemeni.

The following table shows summary financial information for Cost-U-Less, Inc. for the fiscal year ending December 31, 2006:

{(US $§ in thousands) 2006

Sales 5 222,022
Net eamings before amorilzation, interest and Income taxes 7.083
Net eamings 2,668
Total assels 54,035
Total Habilities 27,039
Total equity 256,996

The transaction is subject lo customary terms and conditions, including approval by Cost-U-Less, Inc. sharehalders and is expected lo close bafore
{he end of November 2007.

12. Future Accounting Standards
The CICA issued new accounting standards which apply to fiscal years beginning on or after October 1, 2007:

Financia! Instruments - Disclosures

Seclion 3852 describes the required disclosures related to the significance of firancial instruments on the Company's financial position and
performance. The standard also requires disclosure of the nature and extent of risks arising from financial instruments to which the Company
is exposed and how the Company manages thase risks. This seclion complements existing handbook section 3855, Financial Instruments -
Recogniffon and Measurement, section 3861, Financlal Instruments - Disclosure and Prasentation, and section 3865 Hedges.

Financiat Instruments - Presentation
Section 3861 establishes standards for presentation of financial instruments and non-financial derivatives, This section complements the existing
handbeok section 3861, Financial Instrumenls - Disclosure and Presentation.

Capital Disclosure
Section 1535 establishes standards for disclosing information about 8 Company's capital le enable users of financial statements lo evaluate
the Company’s objeclives, poficies and procedures for managing capital.

Inventories
Section 3031 issued in June 2007 establishes new standards on the determination of cost and requires inventories to be measured at the lower of
cost and net realizable value, The cost of inventories include the cost to purchase and other costs incurred in bringing the inventories to their

present location. The new standard also requires additional disclosures regarding the accounting policies used in measuring the inventories, the
carrying value of the Inventories, amounts recognlzed as an expense during the pericd, write-downs and the amounl of any reversal of
write-downs recognized in the period.

The Company is currently evaluating the impaci of these new standards on the consalidated financial slatements and will adopt these slandards
commencing In fiscal 2008.

13. Comparative Amounts
The comparative amounts have been reclassified to conform with the current year's presentation.
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2007 SECOND QUARTER REPORT TO UNITHOLDERS

Report to Unitholders

The North West Company Fund reports second quarter eamnings to July 31, 2007 of $14.8 million, an
increase of 16.4% over last year's second quarter eamings of $12.8 million. Diluted earnings per unit
improved to $0.30 compared to $0.27 last year. The quarter had 92 days of operations compared to 91
days last year as a result of changing the year end to January 31 and adopting a fixed calendar quarter end.

Sales increased 10.2% to $256.4 million compared to the second quarter last year. On an equivalent
13-week basis, sales increased 9.0% and were up 7.4% on a same store basis excluding the foreign
exchange impact of a stronger Canadian dollar. Sales growth in all of our banners across Canada
and Alaska contributed to the sales gains in the quarter,

The Trustees have approved a quarterly distribution of $0.27 per unit to unitholders of record on
September 30, 2007.

On behalf of the Trustees and the Board of Directors:

lan Sutherand Edward S. Kennedy
Chairman President and Chief Executive Officer
~Ta ;”_‘ =0
B IR
Management's Discussion & Analysis e
CONSOLIDATED RESULTS T
.- Trn
Quarter ‘ v D

Second quarter consolidated sales increased 10.2% to $256.4 million compared to $232.6 rhillion in 2006
and were up 11.2% excluding the foreign exchange impact of a stronger Canadian dollar. The quarter had
92 days of operations compared to 91 days last year as a result of changing the year end to January 31 and
adopting a fixed calendar quarter end. On an equivalent 13-week basis, sales increased 9.0% and were up
7.4% on a same store basis excluding the foreign exchange impact. Food sales increased 10.2% and were
up 8.5% on a same store basis excluding the foreign exchange impact. General merchandise sales
improved by 10.1% mainly as a result of new stores in Canada and were up 4.2% on a same store basis
excluding the foreign exchange impact.

Cost of sales, selling and administrative expenses increased 10.7% to $230.4 million and increased 37
basis points as a percentage to sales compared to the second quarter of 2006. On an equivalent 13-week
basis, expenses increased approximately 9.6% with new and non-comparable store expenses accounting
for approximately 49% of the increase. Higher staff costs related to recruitment and retention in the North,
business development expenses, incentive plans and energy related cost pressures in our remote stores
were partially offset by lower debt loss expense in cur Canadian operations.

Trading profit' or net eamings before interest, income taxes, depreciation and amortization (EBITDA)
increased 6.4% to $26.0 million compared to $24.4 million in the second quarter last year. On an equivalent
13-week basis, trading profit increased 4.2% to $25.5 million and was 10.0% as a percentage of sales
compared to 10.5% of sales in the second quarter last year. Sales growth across all our banners was the
leading factor contributing to the trading profit improvement offsetting higher expenses in the quarter,
Income taxes decreased 8.3% to $3.2 million due to lower income taxes in the Canadian operations
resulting from the completion of the reorganization. The reorganization changes the flow of earnings from
the limited partnership to the Fund such that the majority of the Canadian operations pre-tax earnings now
flow to the Fund. Partially offsetting the reduction in Canadian taxes is a $1.3 million provision relating to a

' See Non GAAP Measures Section of Management's Discussion & Analysis
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disagreement with Canada Revenue Agency regarding certain property valuations and the calculation of
capital cost allowance.

Net earnings increased $2.1 million or 16.4% to $14.8 million. Diluted eamings per unit improved to $0.30
compared to $0.27 last year.

Year-to-Date

Year-to-date sales increased 10.0% to $490.8 million compared to last year and were up 10.4% excluding
the foreign exchange impact of a stronger Canadian dollar. There are 181 days of operations year-to-date
compared to 182 days of operations last year as a result of changing the year end to January 31 and
adopting a fixed calendar quarter end. On an equivalent 26-week basis, sales increased 10.6% and were
up 11.0% excluding the foreign exchange impact. Same store sales increased 6.3% and were up 6.7%
excluding the foreign exchange impact. Food sales increased 10.2% and were up 7.8% on a same store
basis excluding the foreign exchange impact led by strong sales across all cur banners. General
merchandise sales were up 9.3% as a result of new stores in Canada and Alaska and were up 3.5% on a
same store basis excluding the foreign exchange impact.

Cost of sales, selling and administrative expenses increased 10.3% to $443.2 million and increased 30
basis points as a percentage to sales compared to last year. On an equivalent 26-week basis, expenses
increased approximately 10.9% with new and non-comparable store expenses accounting for
approximately 51% of the increase.

Trading profit increased 6.7% to $47.6 million compared to $44.6 million last year. On an equivalent 26-
week basis, trading profit increased 7.8% and was 9.7% as a percentage to sales compared to 10.0% as
a percentage to sales last year. Strong sales growth was the leading factor contributing to the increase
in trading profit offsetting lower gross profit rates and higher operating expenses. Income taxes
decreased 1.7% to $5.7 million and decreased as a percentage of net earnings before tax to 18.1%
compared to 20.4% last year as a result of the implementation of the limited partnership structure and
completion of our reorganization. Net earnings increased 13.9% to $25.7 million from $22.5 million last
year. Diluted earnings per unit improved to $0.53 compared to $0.47 last year. The stronger Canadian
dollar did not have a significant impact on the conversion of earnings from Alaska.

CANADIAN OPERATIONS

Canadian sales for the quarter increased 12.7% to $210.2 million compared to $186.5 million last year. On
an equivalent 13-week basis, sales increased 11.5% and were up 8.3% on a same store basis.

Food sales increased 12.9% in the quarter compared to last year and were up 9.4% on a same store basis.
Food sales were strong in most categories with grocery, beverages, meat and tobacco contributing the
largest gains. Our continued focus on store brands and special buy items and the strength of our fresh food
business were also positive factors. Inflation in northem Canada at approximately 5% was also a factor.
General merchandise sales were up 13.2% over last year and were up 5.1% on a same store basis. Strong
sales growth in ladies apparel and electronics were partially offset by sales decreases in footwear,
outerwear, and home furnishings categories.

Gross profit dollars increased 10.8% led by strong sales growth as the gross profit rate decreased 56 basis
points compared to the second quarter last year. More aggressive pricing in staple food categories like
bread and milk continued to contribute to the decrease in gross profit rate in the quarter. Operating expense
dollars increased 11.5% but decreased as a percentage to sales on an equivalent 13-week basis by 10
basis points compared to the second quarter last year. Higher staff costs and energy related cost pressures
in many of our northern markets were the leading factors contributing to the increase compared to the
second quarter last year. Canadian trading profit increased 6.1% to $20.8 million or 9.9% of sales. On an
equivalent 13-week basis, trading profit increased 4.0% and as a rate to sales was 9.8% compared to
10.5% in the secand quarter last year.
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ALASKAN OPERATIONS (stated in U.S. dollars)

Alaska Commercial Company (AC) sales for the quarter increased 4.2% to $42.9 million compared to
$41.2 million last year. On an equivalent 13-week basis, sales increased 3.0% and were up 3.2% on a
same store basis.

Food sales increased 5.1% compared to the second quarter last year and were up 4.4% on a same
store basis. Sales gains were achieved in all categories with beverages, grocery and chilled food
categories contributing the largest increase over last year, General merchandise sales were down
5.6% compared to last year and were down 2.4% on a same store basis. Sales decreases were
concentrated in electronics, as a result of the discontinuation of an unprofitable distributorship
arrangement and continued softness in transportation sales. These were offset by sales growth in
home furnishings and by a net improvement in gross profit rates.

AC’s gross profit dollars were up 9.2% driven by sales gains in food and gross profit rate
improvements in food and general merchandise categories. Operating expense dollars increased
6.9% compared to the second quarter last year and were up 77 basis points as a percentage to sales
on an equivalent 13-week basis primarily due to higher staff costs. Trading profit increased 11.8% to
$4.7 million. On an equivalent 13-week basis, trading profit dollars increased 9.4% and as a
percentage of sales was 10.9% compared to 10.3% in the second quarter last year.

FINANCIAL CONDITION

Financial Ratios
The Fund's debt-to-equity ratio at the end of the quarter was .49:1 compared to .45:1 last year. The
debt-to-equity at January 31, 2007 was .43:1.

Working capital decreased $23.4 million compared to last year as bank advances and short-term notes
increased due to the $20.2 million principal repayment on long-term debt made June 15, 2007 and
additional funds drawn for inventory purchases. The increase in cash is due to higher cash balances to
support financial services, the timing of deposits in transit and higher cash balances in Alaska. The
increase in inventory is due to new stores in Canada, additional inventory purchases for stores that
receive their merchandise by sealift and the opening of a new third party managed distribution centre in
Calgary, Alberta. Accounts payable and accrued liabilities increased from the prior year due to
additional inventory purchases and the impact of the change in quarter end date.

Outstanding Units

On September 20, 20086, the Fund completed a three-for-one unit split. The weighted average basic
units outstanding for the quarter were 47,629,000 compared to 47,502,000 last year on a split adjusted
basis. The increase is due to a reduction in the number of units held under the Company’s Unit
Purchase Loan Plan. The weighted average fully diluted units outstanding for the quarter were
48,408,000 compared to 48,384,000 last year on a split adjusted basis. The increase in the fully diluted
units outstanding is due to units granted under the Trustee Deferred Unit Plan.

LIQUIDITY AND CAPITAL RESOURCES

Cash flow from operating activities for the quarter decreased to $3.5 million from $21.0 million last year.
The decrease in cash flows from operating activities is mainly due to the change in non-cash working
capital largely resulting from an increase in inventories and a decrease in accounts payable and accrued
liabilities in the quarter compared to last year. Cash flow from operations' increased $1.9 million to
$21.0 million due primarily to higher net earnings resulting from strong sales growth.

Cash used for investing activities in the quarter increased to $9.2 miltion from $7.7 million last year due
to new stores opened in Canada.

Cash used for financing activities in the quarter was $5.2 million compared to $13.1 million {ast year.
The $20.2 million principal payment on long-term debt and higher distributions to unitholders were
partially offset by an increase in bank advances and short-term notes.

! See Non GAAP Measures Section of Management's Discussion & Analysis
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Capital expenditures for 2007 are expected to be in the range of $39 million to $43 million reflecting the
expected opening of 10 new stores in Canada and Alaska, four new gas bars, pharmacy openings and
major renovation activity in six stores. Cash flow from operations and funds available on existing credit
facilities are expected to be sufficient to fund operating requirements, sustaining and growth-related
capital expenditures, as well as all distributions for the year.

OTHER HIGHLIGHTS

+ On August 27, 2007 the Company announced that it has entered into a definitive agreement to
purchase all of the issued and outstanding shares of Cost-U-Less, Inc. (Nasdaq: CULS), a leading
operator of mid-size warehouse format stores in remote island communities in Hawaii, the South
Pacific and the Caribbean for US$52.2 million or US$11.75 per share in cash. The acquisition will
be financed through a combination of cash on hand and funds available on existing credit facilities.
The acquisition of Cost-U-Less, Inc. is a strong strategic fit with the Company's positioning as a
leading retailer in remote markets and is expected to leverage both the Company’s and Cost-U-
Less’ specialized capabilities in merchandising and supply chain management.

The following table shows audited summary financial information for Cost-U-Less, Inc. for the
fiscal year ending December 31, 2006:

{US $ in thousands) 2006

Sales $ 222,022
Net earnings before amortization, interest and income taxes 7,083
Net earnings 2,668
Total assets 54,035
Total liabilities 27,039
Total equity 26,996

The transaction is subject to customary tems and conditions, including approval by Cost-U-Less,
Inc. shareholders, and is expected to close before the end of November 2007,

+ Giant Tiger stores opened in Regina, Saskatchewan on June 23, 2007, in Winnipeg, Manitoba on
August 18, 2007 and in Lethbridge, Alberta on August 25, 2007.

REORGANIZATION

On June 5, 2007, the Company completed the second step of its reorganization. The second step of
the reorganization changes the flow of the earnings from the limited partnership to the Fund. The
partnership units held by The North West Company Inc. were transferred to the Fund through a series
of steps outlined in the April 21, 2008 Information Circular. The outcome has resulted in most of the
Canadian pre-tax earnings flowing to the Fund.

UNITHOLDER DISTRIBUTIONS

The Trustees declared a quarterly cash distribution of $0.27 per unit to unitholders of record on
September 30, 2007 and distributable by October 15, 2007.

OUTLOOK

Food sales should continue to remain strong in the second half of the year in all of our banners.
General merchandise sales in Canada are trending positively due to more emphasis on seasonal and
trend items. General merchandise sales should be positively impacted by the Residential School
Settlement payments expected to start flowing to claimants late in the third quarter and into the fourth
quarter and an expected increase in the Alaska Permanent Fund Dividend.



“North West Company Fund — File No. 82-34737-
rule 12g3-2(b) Filing”
EXEMPTION NUMBER 82-34737

QUARTERLY RESULTS OF OPERATIONS

In the 2006 fourth quarter the Company changed its year end from the last Saturday in January to
January 31 and adopted a fixed calendar quarter end beginning in 2007. As a result of this change,
the number of days of operations in each quarter in 2007 will be different from 2006. As noted below,
the first quarter of 2007 had 89 days of operations compared to 91 days in the first quarter last year.
The second quarter of 2007 had 92 days of operations compared to 91 days of operations in 2006,
The third quarter of 2007 will have 92 days of operations compared to 91 days in the third quarter of
2006 and the fourth quarter of 2007 will have 92 days of operations compared to 85 days of
operations in the fourth quarter last year. On an annual basis, 2007 will have 365 days of operations
compared to 368 days of operations in 2006. The following is a summary of selected quarterly
financial information,

Operating Results-Consolidated

Second Quarter First Quarter Fourth Quarter Third Quarter

92days 91days 89 days 91 days 95 days 91 days 91 days 91 days

($ in millions) 2007 2008 2007 2006 2008 2005 2006 2005

Sales $256.4  $232.6 $234.4 $213.7 $262.5 $227.0 $236.1 $211.3

Trading profit 28.0 24.4 21.6 20.2 26.1 24.1 25.6 22.7

Net eamnings 14.8 12.8 10.8 9.8 16.3 12.2 14.8 12.2
Net eamings per unit:

Basic 0.3 0.27 0.23 0.21 0.34 0.25 0.3 0.26

Diluted 0.30 0.27 0.23 0.20 0.34 0.25 0.31 0.25

Historically, the Company’s first quarter sales are the lowest and the fourth quarter sales are the
highest, reflecting the Christmas selling period. Weather conditions are often extreme and can affect
sales in any quarter. Net earnings are historically lower in the first quarter due to lower sales. Net
earnings generally follow higher sales but can be dependent on markdown activity in key sales periods
to reduce excess inventories.

DISCLOSURE CONTROLS

Management has established and maintained disclosure controls and procedures for the Company in
order to provide reasonable assurance that material information relating to the Company is made
known to them in a timely manner. There are inherent limitations to the effectiveness of any system of
disclosure controls and procedures, including the possibility of human error and the circumvention or
overriding of the controls and procedures. Accordingly, even effective disclosure controls and
procedures can only provide reasonable assurance of achieving their control objectives. Based on an
evaluation of the design of the Company’s disclosure controls and procedures, the Company's Chief
Executive Officer and Chief Financial Officer have concluded that these controls and procedures are
designed effectively as of July 31, 2007 to provide reasonable assurance that the information to be
disclosed is recorded, summarized and reported as required.

INTERNAL CONTROLS OVER FINANCIAL REPORTING

Management is responsible for the design of internal controls over financial reporting to provide
reascnable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with Canadian generally accepted accounting
principles. Management has designed the internal controls over financial reporting as of the end of
the period covered by the interim filings, and believes the design is sufficient to provide such
reasonable assurance. All internal control systems, no matter how well designed, have inherent
limitations. Therefore even those systems determined to be designed effectively can only provide
reasonable assurance with respect to financial reporting. There have been no changes in the internal
controls over financial reporting during the quarter ended July 31, 2007 that have materially affected or
are reasonably likely to materially affect the internal controls over financial reporting.
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ACCOUNTING STANDARDS IMPLEMENTED IN 2007

Financial Instruments - Recognition and Measurement, Hedges, Comprehensive Income and
Equity

As described in Note 2 of the 2007 second quarter consolidated interim financial statements, the
Canadian Institute of Chartered Accountants (CICA) issued Section 3855, "Financial Instruments —
Recognition and Measurement”, Section 3865, *Hedges”, Section 1530, “Comprehensive Income” and
Section 3251, "Equity”. These standards provide guidance on the recognition, measurement, and
classification of financial assets and liabilities. These new standards require that all derivatives be
recognized on the balance sheet at their fair value and specifies how financial instrument gains and
losses are to be presented. The standards establish new accounting requirements for hedges
whereby any ineffectiveness of designated hedges will be recognized immediately in income. CICA
1530 introduces new standards for the presentation and disclosure of items in comprehensive income
which will be recorded as a component of equity. Comprehensive income includes changes in the
cumulative currency translation adjustment account relating to self-sustaining foreign operations and
unrealized gains or losses on available-for-sale investments. These new standards apply to interim
and annual financial statements relating to fiscal years beginning on or after October 1, 2006.

The Company has adopted these new standards as of February 1, 2007 with the changes applied
retroactively without restatement of comparative numbers, with the exception of the reclassification of
the cumulative currency translation adjustments account to accumulated other comprehensive income
(Note 6 of the 2007 second quarter consolidated interim financial statements). Upon adoption of these
accounting standards, the Company recorded a decrease in opening retained earnings of $83,000.

ACCOUNTING STANDARDS TO BE IMPLEMENTED IN 2008

The Canadian Institute of Chartered Accountants issued new accounting standards which apply to
fiscal years beginning on or after October 1, 2007. Section 3862, Financial Instruments — Disclosures,
describes the required disclosures related to the significance of financial instruments on the
Company's financial position and performance. The standard also requires disclosure of the nature
and extent of risks arising from financial instruments to which the Company is exposed and how the
Company manages those risks. This section complements existing handbook section 3855, Financial
Instruments — Recognition and Measurement, section 3863, Financial Instruments - Presentation, and
section 3865, Hedges.

Section 3863, Financial Instruments — Presentation, establishes standards for presentation of financial
instruments and non-financial derivatives. This section complements the existing handbook section
3861, Financial Instruments — Disclosure and Presentation.

Section 1535, Capital Disclosure, establishes standards for disclosing information about a Company's
capital to enable users of financial statements to evaluate the Company’s objectives, policies and
procedures for managing capital.

Section 3031, Inventories, establishes new standards on the determination of cost and requires
inventories to be measured at the lower of cost and net realizable value. This standard replaces
Section 3030 of the same title and is effective for fiscal years beginning on or after January 1, 2008.

The Company is currently evaluating the impact of these new accounting standards on the
consolidated financial statements and will adopt the standards commencing in fiscal 2008.

NON-GAAP MEASURES

(1) Trading Profit {EBITDA) is not a recognized measure under Canadian generally accepted
accounting principles (GAAP). Management believes that in addition to net eamnings, trading profit is a
useful supplemental measure as it provides investors with an indication of the Company’s operational
performance before allocating the cost of interest, income taxes and capital investments. Investors
should be cautioned, however, that trading profit should not be construed as an alternative to net
earnings determined in accordance with GAAP as an indicator of NWF's performance. NWF’s method
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of calculating trading profit may differ from other companies and, accordingly, trading profit may not be
comparable to measures used by other companies.

A reconciliation of consolidated net earnings to trading profit or EBITDA is provided below:

Second Quarter Year-to-Date
(% in thousands) 2007 2006 2007 2008
Net earnings $ 14,846 $ 12,759 $ 25,653 $ 22,526
Add: Amontization 6,397 6,543 13,046 12,992
Interest expense 1,559 1,658 3,208 3,324
Income taxes 3,183 3,470 5,680 5777
Trading profit $ 25985 $ 24,430 $ 47,587 $ 44,619

For trading profit information by business segment, refer to Note 9 Segmented Information in the notes
to the unaudited interim period consolidated financial statements.

{2) Cash Flow from Operations is not a recognized measure under Canadian GAAP. Management
believes that in addition to cash flow from operating activities, cash flow from operations is a useful
supplemental measure as it provides investors with an indication of the Company’s ahility to generate
cash flows to fund its cash requirements, including distributions and capital investments. Investors
should be cautioned, however, that cash flow from operations should not be construed as an
alternative to cash flow from operating activities or net earnings as a measure of profitability. NWF’s
method of calculating cash flow from operations may differ from other companies and may not be
comparable to measures used by other companies.

A reconciliation of consolidated cash flow from operating activities to cash flow from operations is
pravided belfow:

Second Quarter Year-to-Date

{($ in thousands) 2007 2006 2007 2006
Cash flow from operating activities $ 59,503 $ 21,024 $ 30,797 $ 33,439
Non-cash items:

Change in other non-cash items 529 89 261 76

Change in non-cash working

capital 11,015 {1,945) 8,055 1,492

Cash flow from operations $ 21,047 $ 19,168 $ 39,113 $ 35,007

Unless otherwise stated, this Management's Discussion & Analysis (MD&A)} is based on the financial
information included in the unaudited interim period Consolidated Financial Statements and Notes to
the unaudited interim period Consolidated Financial Statements which have been prepared in
accordance with Canadian generally accepted accounting principles {(GAAP) and is in Canadian
dollars. The information contained in this MD&A is current to September 6, 2007,

Forward-Looking Statements

This Quarterly Report, including Management’s Discussion & Analysis (MD&A), contains forward-
looking statements about the North West Company Fund (Fund), including its business operations,
strategy and expected financial performance and condition. Forward-looking statements include
statements that are predictive in nature, depend upon or refer to future events or conditions, or include
words such as “expects”, “anticipates’, “plans”, “believes”, “estimates”, “intends”, “targets”, “projects”,
“forecasts” or negative versions thereof and other similar expressions, or future or conditional future
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financial performance (including sales, eamings or growth rates), ongoing business strategies or
prospects, and possible future Fund action, are also forward-looking statements. Forward-looking
statements are based on current expectations and projections about future events and are inherently
subject to, among other things, risks, uncertainties and assumptions about the Fund, economic factors
and the retail industry generally. They are not guarantees of future performance, and actual events
and results could differ materially from those expressed or implied by forward-looking statements
made by the Fund due to, but not limited to, important factors such as general economic, political and
market factors in North America and internationally, interest and foreign exchange rates, changes in
accounting policies and methods used to report financial condition, including uncertainties associated
with critical accounting assumptions and estimates, the effect of applying future accounting changes,
business competition, technological change, changes in government regulations and legislation,
changes in tax laws, unexpected judicial or regulatory proceedings, catastrophic events, the Fund's
ability to complete strategic transactions and integrate acquisitions and the Company's success in
anticipating and managing the foregoing risks. The reader is cautioned that the foregoing list of
important factors is not exhaustive, Other risks are outlined in the Risk Management section of the
MD&A included in the Fund's 2006 Management's Discussion & Analysis and Consolidated Financial
Statements report. The reader is also cautioned to consider these and other factors carefully and not
place undue reliance on forward-looking statements. Other than as specifically required by applicable
law, the Company has no specific intention to update any forward-looking statements whether as a
result of new information, future events or otherwise.
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FOR IMMEDIATE RELEASE

NORTH WEST COMPANY FUND ANNOUNCES SECOND QUARTER EARNINGS
AND A DISTRIBUTION

Winnipeg, September 6, 2007: North West Company Fund (the "Fund") today reported 2007
second quarter earnings of $14.8 million for the period ended July 31, 2007. The Fund also

announces a quarterly distribution of $0.27 per unit to unitholders of record on September 30, 2007
and distributable by October 15, 2007.

Report to Unitholders

The North West Company Fund reports second quarter earnings to July 31, 2007 of $14.8 million, an
increase of 16.4% over last year's second quarter earmnings of $12.8 million. Diluted eamings per unit
improved to $0.30 compared to $0.27 last year. The quarter had 92 days of operations compared to 91

days last year as a result of changing the year end to January 31 and adopting a fixed calendar quarter
end.

Sales increased 10.2% to $256.4 million compared to the second quarter last year. On an
equivalent 13-week basis, sales increased 9.0% and were up 7.4% on a same store basis

excluding the foreign exchange impact of a stronger Canadian dollar, Sales growth in all of our
banners across Canada and Alaska contributed to the sales gains in the quarter.

The Trustees have approved a quarterly distribution of $0.27 per unit to unitholders of record on
September 30, 2007.

“We are very pleased with our sales performance but we are not as satisfied with the cost inflation
in our business,” commented President & CEO Edward Kennedy. “We work within an environment
that is more sensitive to rising fuel prices and staffing shortages than most retailers. That means

we need to find innovative solutions in both areas while keeping our successful focus on getting
sales.”

Page 1
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Management's Discussion & Analysis
CONSOLIDATED RESULTS
Quarter

Second quarter consolidated sales increased 10.2% to $256.4 million compared to $232.8 million in
2006 and were up 11.2% excluding the foreign exchange impact of a stronger Canadian dollar. The
quarter had 92 days of operations compared to 91 days last year as a result of changing the year end
to January 31 and adopting a fixed calendar quarter end. On an equivalent 13-week basis, sales
increased 9.0% and were up 7.4% on a same store basis excluding the foreign exchange impact. Food
sales increased 10.2% and were up 8.5% on a same store basis excluding the foreign exchange
impact. General merchandise sales improved by 10.1% mainly as a result of new stores in Canada and
were up 4.2% on a same store basis excluding the foreign exchange impact.

Cost of sales, selling and administrative expenses increased 10.7% to $230.4 million and increased 37
basis points as a percentage to sales compared to the second quarter of 2006. On an equivalent 13-
week basis, expenses increased approximately 9.6% with new and non-comparable store expenses

" accounting for approximately 49% of the increase. Higher staff costs related to recruitment and
retention in the North, business development expenses, incentive plans and energy related cost
pressures in our remote stores were partially offset by lower debt loss expense in our Canadian
operations.

Trading profit' or net eamings before interest, income taxes, depreciation and amortization (EBITDA)
increased 6.4% to $26.0 million compared to $24.4 million in the second quarter last year. On an
equivalent 13-week basis, trading profit increased 4.2% to $25.5 million and was 10.0% as a
percentage of sales compared to 10.5% of sales in the second quarter last year. Sales growth across
all our banners was the leading factor contributing to the trading profit improvement offsetting higher
expenses in the quarter. Income taxes decreased 8.3% to $3.2 million due to lower income taxes in the
Canadian operations resulting from the completion of the reorganization, The reorganization changes
the flow of eamings from the limited partnership to the Fund such that the majority of the Canadian
operations pre-tax earnings now flow to the Fund. Partially offsetting the reduction in Canadian taxes is
a $1.3 million provision relating to a disagreement with Canada Revenue Agency regarding certain
property vaiuations and the calculation of capital cost allowance.

Net earnings increased $2.1 million or 16.4% to $14.8 million. Diluted earnings per unit improved to
$0.30 compared to $0.27 last year,

Year-to-Date

Year-to-date sales increased 10.0% to $490.8 million compared to last year and were up 10.4%
excluding the foreign exchange impact of a stronger Canadian dollar. There are 181 days of operations
year-to-date compared to 182 days of operations last year as a result of changing the year end to
January 31 and adopting a fixed calendar quarter end. On an equivalent 26-week basis, sales
increased 10.6% and were up 11.0% excluding the foreign exchange impact. Same store sales
increased 6.3% and were up 6.7% excluding the foreign exchange impact. Food sales increased
10.2% and were up 7.8% on a same store basis excluding the foreign exchange impact led by strong
sales across all our banners. General merchandise sales were up 9.3% as a resuit of new stores in
Canada and Alaska and were up 3.5% on a same store basis excluding the foreign exchange impact.

' See Non GAAP Measures Section of Management's Discussion & Analysis
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Cost of sales, selling and administrative expenses increased 10.3% to $443.2 million and increased
30 basis points as a percentage to sales compared to last year. On an equivalent 26-week basis,
expenses increased approximately 10,.9% with new and non-comparable store expenses accounting
for approximately 51% of the increase.

Trading profit increased 6.7% to $47.6 million compared to $44.6 million last year. On an equivalent
26- week basis, trading profit increased 7.8% and was 9.7% as a percentage to sales compared to
10.0% as a percentage to sales last year. Strong sales growth was the leading factor contributing to
the increase in trading profit offsetting lower gross profit rates and higher operating expenses.
Income taxes decreased 1.7% to $5.7 million and decreased as a percentage of net eamnings before
tax to 18.1% compared to 20.4% last year as a result of the implementation of the limited partnership
structure and completion of our reorganization. Net eamings increased 13.8% to $25.7 million from
$22.5 million last year. Diluted earnings per unit improved to $0.53 compared to $0.47 last year.

The stronger Canadian doliar did not have a significant impact on the conversion of earnings from
Alaska,

CANADIAN OPERATIONS

Canadian sales for the quarter increased 12.7% to $210.2 million compared to $186.5 million last year.
On an equivalent 13-week basis, sales increased 11.5% and were up 8.3% on a same store basis.

Food sales increased 12.9% in the quarter compared to last year and were up 9.4% on a same store
basis. Food sales were strong in most categories with grocery, beverages, meat and tobacco
contributing the largest gains. Our continued focus on store brands and special buy items and the
strength of our fresh food business were also positive factors. Inflation in northemn Canada at
approximately 5% was also a factor. General merchandise sales were up 13.2% over last year and
were up 5.1% on a same store basis. Strong sales growth in ladies apparel and electronics were
partially offset by sales decreases in footwear, outerwear, and home furnishings categories.

Gross profit dollars increased 10.8% led by strong sales growth as the gross profit rate decreased 56
basis points compared to the second quarter last year. More aggressive pricing in staple food
categories like bread and milk continued to contribute to the decrease in gross profit rate in the quarter.
Operating expense dollars increased 11.5% but decreased as a percentage to sales on an equivalent
13-week basis by 10 basis points compared to the second quarter last year. Higher staff costs and
energy related cost pressures in many of our northern markets were the leading factors contributing to
the increase compared to the second quarter last year, Canadian trading profit increased 6.1% to
$20.8 million or 9.9% of sales. On an equivalent 13-week basis, trading profit increased 4.0% and as a
rate to sales was 9.8% compared to 10.5% in the second quarter last year.

ALASKAN OPERATIONS (stated in U.S. dollars})

Alaska Commercial Company (AC) sales for the quarter increased 4.2% to $42.9 million compared
to $41.2 million last year. On an equivalent 13-week basis, sales increased 3.0% and were up 3.2%
on a same store basis.

Food sales increased 5.1% compared to the second quarter last year and were up 4.4% on a same
store basis. Sales gains were achieved in all categories with beverages, grocery and chilled food
categories contributing the largest increase over last year. General merchandise sales were down
5.6% compared to last year and were down 2.4% on a same store basis. Sales decreases were
concentrated in electronics, as a result of the discontinuation of an unprofitable distributorship
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arrangement and continued softness in transportation sales. These were offset by sales growth in
home furnishings and by a net improvement in gross profit rates.

AC's gross profit dollars were up 9.2% driven by sales gains in food and gross profit rate
improvements in food and general merchandise categories. Operating expense dollars increased
6.9% compared to the second gquarter last year and were up 77 basis points as a percentage to
sales on an equivalent 13-week basis primarily due to higher staff costs. Trading profit increased
11.8% to $4.7 million. On an equivalent 13-week basis, trading profit dollars increased 9.4% and
as a percentage of sales was 10.9% compared to 10.3% in the second quarter last year.

FINANCIAL CONDITION

Financial Ratios
The Fund's debt-to-equity ratio at the end of the quarter was .49:1 compared to .45:1 last year. The
debt-to-equity at January 31, 2007 was .43:1.

Working capital decreased $23.4 million compared to last year as bank advances and short-term
notes increased due to the $20.2 miltion principal repayment on long-term debt made June 15, 2007
and additional funds drawn for inventory purchases. The increase In cash is due to higher cash
balances to support financial services, the timing of deposits in transit and higher cash balances in
Alaska. The increase in inventory is due to new stores in Canada, additional inventory purchases for
stores that receive their merchandise by sealift and the opening of a new third party managed
distribution centre in Calgary, Alberta. Accounts payable and accrued liabilities increased from the
prior year due to additional inventory purchases and the impact of the change in quarter end date.

Outstanding Units

On September 20, 2008, the Fund completed a three-for-one unit split. The weighted average basic
units outstanding for the quarter were 47,629,000 compared to 47,502,000 last year on a split
adjusted basis. The increase is due to a reduction in the number of units held under the Company's
Unit Purchase Loan Plan. The weighted average fully diluted units outstanding for the quarter were
48,408,000 compared to 48,384,000 last year on a split adjusted basis. The increase in the fully
diluted units outstanding is due to units granted under the Trustee Deferred Unit Plan.

LIQUIDITY AND CAPITAL RESOURCES

Cash flow from operating activities for the quarter decreased to $8.5 million from $21.0 million last
year. The decrease in cash flows from operating activities is mainly due to the change in non-cash
working capital largely resulting from an increase in inventories and a decrease in accounts payable
and accrued liabilities in the quarter compared to last year. Cash flow from operations' increased
$1.9 million to $21.0 million due primarily to higher net eamings resulting from strong sales growth.

Cash used for investing activities in the quarter increased to $9.2 million from $7.7 million last year
due to new stores opened in Canada.

Cash used for financing activities in the quarter was $5.2 million compared to $13.1 million last year.
The $20.2 million principal payment on long-term debt and higher distributions to unitholders were
partially offset by an increase in bank advances and short-term notes.

Capital expenditures for 2007 are expected to be in the range of $39 million to $43 million reflecting
the expected opening of 10 new stores in Canada and Alaska, four new gas bars, pharmacy

! See Non GAAP Measures Section of Management's Discussion & Analysis
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openings and major renovation activity in six stores. Cash flow from operations and funds available
on existing credit facilities are expected to be sufficient to fund operating requirements, sustaining
and growth-related capital expenditures, as well as all distributions for the year.

OTHER HIGHLIGHTS

* OnAugust 27, 2007 the Company announced that it has entered into a definitive agreement to
purchase all of the issued and outstanding shares of Cost-U-Less, Inc. (Nasdaq: CULS), a
leading operator of mid-size warehouse format stores in remote island communities in Hawaii,
the South Pacific and the Caribbean for US$52.2 million or US$11.75 per share in cash. The
acquisition will be financed through a combination of cash on hand and funds available on
existing credit facilities. The acquisition of Cost-U-Less, In¢. is a strong strategic fit with the
Company’s positioning as a leading retailer in remote markets and is expected to leverage both
the Company's and Cost-U-Less’ specialized capabilities in merchandising and supply chain
management.

The following table shows audited summary financial information for Cost-U-Less, Inc. for the
fiscal year ending December 31, 2006:

{US § in thousands) 2006

Sales $ 222,022
Net earnings before amortization, interest and income taxes 7,083
Net earnings 2,688
Total assets 54,035
Total liabilities 27,038
Total equity 26,986

The transaction is subject to customary terms and conditions, including approval by Cost-U-
Less, Inc. shareholders, and is expected to close before the end of November 2007.

« Giant Tiger stores opened in Regina, Saskaichewan on June 23, 2007, in Winnipeg, Manitoba
on August 18, 2007 and in Lethbridge, Alberta on August 25, 2007.

REORGANIZATION

On June 5, 2007, the Company completed the second step of its reorganization. The second step
of the reorganization changes the flow of the earnings from the limited partnership to the Fund.
The partnership units held by The North West Company Inc. were transferred to the Fund through

a series of steps outlined in the April 21, 2006 Information Circular. The outcome has resulted in
most of the Canadian pre-tax eamings flowing to the Fund.

UNITHOLDER DISTRIBUTIONS

The Trustees declared a quarterly cash distribution of $0.27 per unit to unitholders of record on
September 30, 2007 and distributable by QOctober 15, 2007.

OUTLOOK

Food sales should continue to remain strong in the second half of the year in all of our banners.
General merchandise sales in Canada are trending positively due to more emphasis on seasonal
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and trend items. General merchandise sales should be positively impacted by the Residential
Schoo! Settlement payments expected to start flowing to claimants late in the third quarter and into
the fourth quarter and an expected increase in the Alaska Permanent Fund Dividend.

QUARTERLY RESULTS OF OPERATIONS

In the 2006 fourth quarter the Company changed its year end from the last Saturday in January to
January 31 and adopted a fixed calendar quarter end beginning in 2007. As a result of this
change, the number of days of operations in each quarter in 2007 will be different from 2006. As
noted below, the first quarter of 2007 had 89 days of operations compared to 91 days in the first
quarter last year. The second quarter of 2007 had 92 days of operations compared to 91 days of
operations in 2006. The third quarter of 2007 will have 92 days of operations compared to 91 days
in the third quarter of 2006 and the fourth quarter of 2007 will have 92 days of operations compared
to 95 days of operations in the fourth quarter [ast year. On an annual basis, 2007 will have 365
days of operations compared to 368 days of operations in 2006. The following is a summary of
selected quarterly financial information.

Operating Results-Consolidated

Sscand Quarter First Quarter Fourth Quarter Third Quarter
92days 91days 89 days 91 days 95 days 91 days 91 days 91 days
{$ in millions) 2007 2008 2007 2008 2006 2005 2008 2005
Sales $256.4 $232.8 $234.4 $213.7 $262.5 $227.0 $236.1 §$211.3
Trading profit 28.0 24.4 21.6 20,2 26.1 24.1 25.6 227
Net eamings 14.8 12.8 10.8 9.8 16.3 12.2 14.8 12.2
Neat eamnings per
unit:
Basic 0.3 0.27 0.23 0.21 0.34 0.25 0.31 0.26
Dilutad 0.30 0.27 0.23 0.20 0.34 0.25 0.31 0.25

Historically, the Company’s first quarter sales are the lowest and the fourth quarter sales are the
highest, reflecting the Christmas selling period. Weather conditions are often extreme and can
affect sales in any quarter. Net eamnings are historically lower in the first quarter due to lower
sales. Net earnings generally follow higher sales but can be dependent on markdown activity in
key sales periods to reduce excess inventories.

DISCLOSURE CONTROLS

Management has established and maintained disclosure controls and procedures for the Company
in order to provide reasonable assurance that material information relating to the Company is made
known to them in a timely manner. There are inherent limitations to the effectiveness of any
system of disclosure controls and procedures, including the possibility of human error and the
circumvention or overriding of the controls and procedures. Accordingly, even effective disclosure
controls and procedures can only provide reasonable assurance of achieving their control
objectives. Based on an evaluation of the design of the Company’s disclosure controls and
procedures, the Company's Chief Executive Officer and Chief Financial Officer have concluded that
these controls and procedures are designed effectively as of July 31, 2007 to provide reasonable
assurance that the information to be disclosed is recorded, summarized and reported as required.
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INTERNAL CONTROLS OVER FINANCIAL REPORTING

Management is responsible for the design of internal controls over financial reporting to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with Canadian generally accepted accounting
principles. Management has designed the internal controls over financial reporting as of the end of
the period covered by the interim filings, and believes the design is sufficient to provide such
reasonable assurance. All internal-control systems, no matter how well designed, have inherent
limitations. Therefore even those systems determined to be designed effectively can only provide
reasonable assurance with respect to financial reporting. There have been no changes in the
internal controls over financial reporting during the quarter ended July 31, 2007 that have materially
affected or are reasonably likely to materialiy affect the internal controls over financial reporting.

ACCOUNTING STANDARDS IMPLEMENTED IN 2007

Financial Instruments - Recognition and Measurement, Hedges, Comprehensive Income
and Equity

As described in Note 2 of the 2007 second quarter consolidated interim financial statements, the
Canadian Institute of Chartered Accountants (CICA) issued Section 3855, "Financial Instruments -
Recognition and Measurement’, Section 3865, “Hedges”, Section 1530, “Comprehensive Income”
and Section 3251, “Equity”. These standards provide guidance on the recognition, measurement,
and classification of financial assets and liabilities. These new standards require that all derivatives
be recognized on the balance sheet at their fair value and specifies how financial instrument gains
and losses are 1o be presented. The standards establish new accounting requirements for hedges
whereby any ineffectiveness of designated hedges will be recognized immediately in income. CICA
1530 introduces new standards for the presentation and disclosure of items in comprehensive
income which will be recorded as a component of equity. Comprehensive income includes
changes in the cumulative currency translation adjustment account relating to self-sustaining
foreign operations and unrealized gains or losses on available-for-sale investments. These new
standards apply to interim and annual financial statements relating to fiscal years beginning on or
after October 1, 2006.

The Company has adopted these new standards as of February 1, 2007 with the changes applied
retroactively without restatement of comparative numbers, with the exception of the reclassification
of the cumulative currency translation adjustments account to accumulated other comprehensive
income (Note & of the 2007 second quarter consolidated interim financial statements). Upon
adoption of these accounting standards, the Company recorded a decrease in opening retained
earnings of $83,000.

ACCOUNTING STANDARDS TO BE IMPLEMENTED IN 2008

The Canadian Institute of Chartered Accountants issued new accounting standards which apply to
fiscal years beginning on or after October 1, 2007. Section 3862, Financial Instruments —
Disclosures, describes the required disclosures related to the significance of financial instruments
on the Company's financial position and performance. The standard also requires disclosure of the
nature and extent of risks arising from financial instruments to which the Company is exposed and
how the Company manages those risks. This section complements existing handbook section
3865, Financial Instruments — Recognition and Measurement, section 3863, Financial Instruments
— Presentation, and section 3865, Hedges.
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Section 3863, Financial Instruments — Prasentation, establishes standards for presentation of
financial instruments and non-financial derivatives. This section complements the existing
handbook section 3861, Financial Instruments ~ Disclosure and Presentation.

Section 1535, Capital Disclosure, establishes standards for disclosing information about a
Company's capital to enable users of financial statements to evaluate the Company's objectives,
policies and procedures for managing capital.

Section 3031, Inventories, establishes new standards on the determination of cost and requires
inventories to be measured at the lower of cost and net realizable value. This standard replaces
Section 3030 of the same title and is effective for fiscal years beginning on or after January 1,
2008.

The Company is currently evaluating the impact of these new accounting standards on the
consolidated financial statements and will adopt the standards commencing in fiscal 2008.

NON-GAAP MEASURES

(1) Trading Profit (EBITDA) is not a recognized measure under Canadian generally accepted
accounting principles (GAAP). Management believes that in addition to net eamings, trading profit
is a useful supplemental measure as it provides investors with an indication of the Company's
operational performance before allocating the cost of interest, income taxes and capital
investments. Investors should be cautioned, however, that trading profit should not be construed
as an alternative to net eamnings determined in accordance with GAAP as an indicator of NWF's
performance. NWF's method of calculating trading profit may differ from other companies and,
accordingly, trading profit may not be comparable to measures used by other companies.

A reconciliation of consolidated net eamings to trading profit or EBITDA is provided below:

Second Quarter Year-to-Date
(% in thousands) 2007 2006 2007 2008
Net eamings $ 14846 $ 12,759 $ 25653 $ 22,526
Add: Amortization 6,397 6,543 13,046 12,992
Interest expense 1,659 1,658 3,208 3,324
Income taxes 3,183 3,470 5,680 5777
Trading profit $ 25985 $ 24,430 $ 47,587 $ 44619

For trading profit infformation by business segment, refer to Note 9 Segmented Information in the
notes to the unaudited interim period consolidated financial statements.

(2) Cash Flow from Operations is not a recognized measure under Canadian GAAP.
Management believes that in addition to cash flow from operating activities, cash flow from
operations is a useful supplemental measure as it provides investors with an indication of the
Company's ability to generate cash flows to fund its cash requirements, including distributions and
capital investments. Investors should be cautioned, however, that cash flow from operations
should not be construed as an alternative to cash flow from operating activities or net earnings as a
measure of profitability. NWF’s method of calculating cash flow from operations may differ from
other companies and may not be comparable to measures used by other companies.
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A reconciliation of consolidated cash flow from operating activities to cash flow from operations is
provided below:

Second Quarter Year-to-Date
(8 in thousands) 2007 2006 2007 2008
Cash flow from operating activities $9,503 $ 21,024 $ 30,797 $33,439
Nen-cash items;
Change in other non-cash Hems 529 89 261 76
Change in non-cash working
capital 11,015 {1,945) 8,055 1,492

Cash flow from operations 521,047 $ 19,168 $39,113 $ 35,007

Unless otherwise stated, this Management's Discussion & Analysis (MD&A) is based on the
financial information included in the unaudited interim period Consolidated Financial Statements
and Notes to the unaudited interim period Consolidated Financial Statements which have been
prepared in accordance with Canadian generally accepted accounting principles (GAAP) and is in
Canadian dollars. The information contained in this MD&A is current to September 6, 2007.

Forward-Looking Statements

This Quarterly Report, including Management’s Discussion & Analysis (MD&A), contains forward-
looking statements about the North West Company Fund (Fund), including its business operations,
strategy and expected financial performance and condition. Forward-looking statements include
statements that are predictive in nature, depend upon or refer to future events or conditions, or
include words such as "expects”, “anticipates”, "plans”, "believes”, “estimates”, “intends”, “targets”,
“projects”, “forecasts” or negative versions thereof and other similar expressions, or future or
conditional future financial performance (including sales, earnings or growth rates), ongoing
business strategies or prospects, and possible future Fund action, are also forward-looking
statements. Forward-looking statements are based on current expectations and projections about
future events and are inherently subject to, among other things, risks, uncertainties and
assumptions about the Fund, economic factors and the retail industry generally. They are not
guarantees of future performance, and actual events and results could differ materially from those
expressed or implied by forward-looking statements made by the Fund due to, but not limited to,
important factors such as general economic, political and market factors in North America and
internationally, interest and foreign exchange rates, changes in accounting policies and methods
used to report financial condition, including uncertainties associated with critical accounting
assumptions and estimates, the effect of applying future accounting changes, business
competition, technological change, changes in govemment regulations and legislation, changes in
tax laws, unexpected judicial or regulatory proceedings, catastrophic events, the Fund's ability to
complete strategic transactions and integrate acquisitions and the Company's success in
anticipating and managing the foregoing risks. The reader is cautioned that the foregoing list of
important factors is not exhaustive. Other risks are outlined in the Risk Management section of the
MD@&A included in the Fund's 2006 Management’s Discussion & Analysis and Consolidated
Financial Statements report. The reader is also cautioned to consider these and other factors
carefully and not place undue reliance on forward-looking statements. Other than as specifically
required by applicable law, the Company has no specific intention to update any forward-looking
statements whether as a resuit of new information, future events or otherwise.
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The North West Company is a leading retailer of food and everyday products and services to rural
communities and urban neighborhoods across Canada and Alaska. North West has annualized
revenue of approximately Cdn. $1 billion and operates 206 stores under a number of trading names
including Northern, NorthMart, Giant Tiger, and AC Value Center, while providing catalogue
shopping services through its Selections catalogue in northern Canada.

The units of the Fund trade on the TSX Toronto Stock Exchange under the symbol “NWF.UN".
-30-
For more information contact:

Edward Kennedy, President and CEO, The North West Company
phone 204-834-1482; fax 204-934-1317; email gkennedy@northwest.ca

Léo Charriére, Executive Vice-President and CFO, The North West Company
phone 204-934-1503; fax 204-934-1455; email Icharriere@northwest.ca

John King, Vice-President, Finance and Secretary, The North West Company
Phone 204-934-1397; fax 204-934-1455; email jking@northwest.ca

or visit on-line at www.northwest.ca

Page 10




“North West Company Fund - File No. 82-34737-
rule 12g3-2(b} Filing”
EXEMPTION NUMBER 82-34737

CONSOLIDATED BALANCE SHEETS

July 31 July 29 January 31
2007 2006 2007
{unaudited, $ in thousands)
ASSETS
Current assets
Cash $ 28,509 $ 20,671 $ 22,100
Accounts recelvable 62,541 65,478 69,208
Inventories 138,364 124,542 128,455
Prepaid expenses 4,944 4,608 3,693
Future income taxes 2,163 2,147 2,708
Total Current Asseis 237,521 217,448 226,164
Property and equipment 187,371 181,973 189,599
Other assets 19,097 18,224 19,690
Future income taxes 7,468 5,837 6,418
Tota! Assets $ 451,457 $ 423,580 $ 441889
LIABILITIES
Current liabilities
Bank advances and short-term notes (Note 3) s$ 61,762 5 27,080 8 21,581
Accounts payable and accrued liabilities 68,000 508,985 77,624
Income taxes payable 6,508 4,734 3,287
Financial derivative instruments 4,964 - -
Current portion of long-term debt 13,318 20,275 20,261
Total Current Liabllities 155,550 112,084 122,783
Long-term debt 42,540 63,541 65,631
Other long-term liabilities 1,560 1,332 1,425
Total Liabilities 199,650 176,967 189,839
EQUITY
Capital 165,205 165,205 165,205
Unit purchase loan plan (Note 4) (12,544) {10,879} {11,493)
Contributed surplus {Note 5) 870 - 383
Retained earnings 95,118 88,243 93,253
Accumutated other comprehensive income {Note 6) 3,058 4,044 4,682
Total Equity 251,807 246,613 252,030
Total Liabilities and Equity $ 451,457 $ 423,580 $ 441869

See sccompanying notes to consolidated financlal stataments,
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CONSOLIDATED STATEMENTS OF EARNINGS AND RETAINED EARNINGS

92 Days 91 Days 181 Days 182 Days
Ended Ended Ended Ended
July 31 July 29 July 31 July 29
2007 2006 2007 2006

(unaudited, § in thousands) {Note 1) (Note 1) (Ncte 1) {Note 1)
SALES $ 266,414 S 232642 & 480,765 $ 446,333
Cost of sales, selling and administrative expenses (230,428) (208,212) {343,178) (401,714)
Net earnings before amortization, interest and income taxes 25,985 24,430 47,587 44 619
Amortization (6,397) (6,543) £13,046) (12,992)

19,588 17,887 34,541 31,627
Interest {1,559) (1,658) (3,208) (3,324)

18,029 16,228 31,333 28,303
Provision for income laxes {3,183) {3,470) (5,680) (5,777)
NET EARNINGS FOR THE PERIOD $ 14848 $ 12759 § 256853 § 22,526
Retained earnings, beginning of peried

as previously reported 93,334 84,192 93,253 £3,133

Accounting pelicy changes (Note 2} - - {83) -
as restated 93,334 84,192 93,170 83,133
Distributions (Nate 8) {13,062) (8,708) (23,705) (17,416)
RETAINED EARNINGS, END OF PERIOD $ g5,118 % 88,243 § 95,118 $ 88,243
MET EARNINGS PER UNIT
Basic $ 03t § 027 § 054 § 0.47
Diluted $ 030 S 0.27 § 053 % 0.47
Weighted Average Number of Units Outstanding (000's}
Basic 47,6828 47,502 47 616 47,450
Diluted 48,408 48,384 48,405 48,381

Soo acoompanying notes to consolidated financial statements.

CONSOQLIDATED STATEMENTS OF COMPREHENSIVE INCOME

92 Days 91 Days 181 Days 182 Days
Ended Ended Ended Ended
July 31 July 29 July 31 July 29
2007 2006 2007 2008
(unaudited, $ in thousands) {Note 1) {Note 1) {Note 1) {Note 1)
NET EARNINGS $ 14848 $ 12,759 § 25653 % 22,526
Unreafized gains (losses) on translation of financial
statements from a self sustaining operation in U.S. dollar
functional currency to Canadian dollar reporting currency (847) 117 {1,624} {156)
Other comprehensive income {loss) {Note 6) (647) 117 {1,624) {156)
COMPREHENSIVE INCOME $ 14,199 $ 12,876 § 24,020 § 22,370

See accompanying notes to conaclidated financial siatamans.
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92 Days 91 Days 181 Days 182 Days
Ended Ended Ended Ended
July 31 July 28 July 31 July 29
2007 2006 2007 2008
(unaudited, $ in thousands) {Note 1) {Nota 1) {Note 1) {Nota 1)
CASH PROVIDED BY {USED IN)
Operating Activities
Net sarnings for the period $ 14848 $ 12758 & 25653 § 22,526
Non-cash items
Amortization 8,397 5,543 13,046 12,992
Future income taxes {501) {179) 727) {588)
Unit purchase laan plan compensation (Note 5) 280 - 587 -
Amortization of deferred financing costs 45 45 93 83
(Gain) Loss on disposal of property and equipment (21} (1) 481 {16)
21,047 18,168 39,113 365,007
Change in non-cash working capitat (11,015) 1,945 {8,0585) (1,492)
Change in other non-cash items {529) (89) {281) {76)
Operating activities 9,503 21,024 30,797 33,439
Investing Activities
Business acquisition - (3,248) - (5.577)
Cash held in escrow - 2,521 - -
Purchasa of property and equipment (9,198) (6.886) {14,902) {10,829)
Proceeds from disposat of property and equipment 28 4 133 67
Investing activities (8,172) (7,708) {14,788) {16,339)
Financing Activities
Change in bank advances and shart-term notes 27,873 (3,588) 40,181 X
Net repayments (purchases) under unit purchase loan plan 163 (747) {1,051) (914)
Repayment of long-term debt {20,188) (19) (20,208) (40)
Distributions {Note B) {13,062) {8,708} {28,543) (17,416)
Financing activities {5,210} (13,062) {8,618) {18,317)
NET CHANGE IN CASH 5 {4,879} $ 253 § 6,409 § 217
Cash, baginning of pericd 33,388 22,839 22,100 21,8688
Cash, end of period before cash held in escrow 28,509 23,192 28,508 20,671
Cash held in escrow - {2,521) - -
CASH, END OF PERIOD $ 28,509 § 20671 § 28,509 % 20,671
Supplemental disclosure of cash paid for:
Interest expense $ 3457 $ 2914 § 3,853 § 3,269
income taxes $ 2147 % 4136 § 3473 § 5.462

See accompanying notes to consolidated financial statements.
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North West Company Fund 2007 Second Quarter Report

NOTES TO THE UNAUDITED INTERIM PERIOD CONSOLIDATED FINANCIAL STATEMENTS

1. Accounting Presentations and Disclosures
The unaudiled inferim period consolidated financial statements have heen prepared in accordance with Canadian generally accepted
accounting principles (GAAP). These interim financial statements follow the same accounting policies and their methods of application as
the 2006 annual financia! statements, except as described below. Not all disclosures required by generally accepted accounting principles
for annual financial statements are presented, and accordingly, the interim financial statements should be read In conjunction with
the sudited annual consolidated financlal stalements and tha accompanying notes included in the North West Company Fund's
2006 Manggement's Discussion & Analysis and Consclidated Financlal Statements report. All amounts are expressed in Canadlan dollars
unless ctherwise noted.

The Fund has adopted a fixed fiscal year end of January 31 and accordingly has adopted a fixed catendar quarier end of July 31.
The 2007 second quarter has 92 days of operations compared to 91 days in the second quarter last year and the year-to-date has 181 days
of operations compared to 182 days of operations year-to-dale last year,

2. Accounting Policy Changes
Financial Instruments - Recognitfon and Measurement, Financial Instruments - Disclosure and Presgntation, Hedges,
Comprehensive Income and Equlity
Effective February 1, 2007 the Company adopted the new accounting standards issued by the Canadlan Instilute of Chartered Accountants
{CICA) section 3855 Financial Instruments - Recognition and Measurement; section 3661 Financial Instruments - Disclosure and Presentation;
section 3B6S Hedges, section 1530 Comprahensive Income; and section 3251 Equity. These changes in accounting policy have been applied
retroaclively without restatement of comparative financial statements, with the exception of the reclassification of the cumulative currency
translation adjustments account to accumulated other comprehensive income (Note 6) in accordance with the transitlonal provisions. Upon
adoption of thase accounting standards, the Company recorded a decrease in opening retained eamings of $83,000 net of tax.

The Company initially recognizes all financial assets, finandial [labilities and derivatives on the balanca sheat at fair value. Subsequent to Initial
recognition, financial assets are measured at either cost, amortized cost or fair value depending on the type of instrument and any optlonat
designations by the Company. Financial Tabiities are subsequently measured at amortized cost or at fair value if they are classified as

held for trading purpeses. Derivative finandial instruments are measured at fair value even when they are part of a hadging relationship,

The Company has cross curency and interest rate swap dervalive instruments designated as fair value hedges that qualify for hadge accounting

end as such, the derivalives are documented and subjected to hedge affactiveness testing on a quarterty basis. To the extent that the hadging
relationship is effective, a gain or loss arising from the hedged risk In a fair value hedge adjusts the camying vatue of the hedged item and is

teflected in eamnings, offset by a change in fair valua of the underlying derivative. Any change in fair value of derivatives that do nol qualfy for

hedge accounting is reported in eamings. The Company has designated a portion of the U.S. denominated senior notes in the amount of US$42 milfion
as a hedge agzinst 1he net investment in self-sustaining Alaskan operations. The galn or loss on the hadga of the net Investment in Alaskan
operations is accumulated in other comprehensive income and subsequently recognized in earnings when the hedged item affects eamings.

Section 3855 requires thet derivatives embedded in financial and non-financial contracts be separated from the host contract and accounted for
separately if certain conditions ara mat. In accordance with the transttional requirements of the standard, the Company has performed a search
for embedded derivalives in contracts existing as of January 31, 2007 that wers entered into after February 1, 2004, This reguirement had no
impact on the Company’s financial statements.

The following table presents the camying amount and the fair value of the Company’s financial instruments. Amortized cost Is calculated using
the effective interest rate method. Fair value is based on quated market prices when available. However, when financlal instruments lack an
available trading market, falr value is determined using management's estimates and is calcufated using market factors for instruments with
similar characleristics and risk profles. These amounts represent point-in-time estimates and may not reflect fair value in the future. These
calcutations are subjective in nature, invalve uncertainties and are a matter of significant judgment.
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Assetls (Liabililies) Assets (Liabililies)
Carried at Cost/Amortized Cost Carried at Fair Value

As at July 31, 2007 {8 in thousands) Carrying Value Fair Vatue Carrying Valus
Cash $ 28,509 $ 28,500 $ -
Accounts receivable 62,541 62,541 -
Financial assels included in other assets 4,954 4,954 -
Bank advances and short-term notes (61,762) (61,762) -
Accounts payabla and accrued Habilities {69,000) (69,000) -
Financial derivative instruments - - (4.964)
Current portion of long-term debt (13,316) (13,316) -
Long-term debt (42,540) (42,715) -

The following summarizes the methods and assumptions used in astimating the fair value of the Company's financial instruments:

- The fair value of short-term financial instruments approximales their carmying amounts due to the relatively short period to maturity. These
include cash and cash equivalents, accounts recelvable, bank and other loans, accounts payable and accruad liabilities, and the current
portion of financial derivative Instruments.

- The fair value of long-term debt with fixed Interest rates Is estimated by discounting the expected futurs cash flows using tha risk-free interest
rate on an instrumant with similar terms adjusted for an appropriate risk premium for the Company's credit profile.

- - Derlvatives are valued based on closing market quotations.

As a result of adopting these new accounting standards, Ihe Campany recorded a credit to interest expense of $130,000 and a foreign exchange
Inss of $77,000 which is included in cost of sales, selling, and administrative expenses on the Company's consolidated statements of eamings
for the 82 days ended July 31, 2007. For the 181 days ended July 31, 2007, the Company recorded a credit to interest expense of $138,000 and
foreign exchange loss of $109,000.

Risk Management

The Company manages risk and risk exposures thraugh a combination of insurance, derivative financlal instruments, a system of Intermal and
disclosure conirols and sound operating practices. The Company manages exposure to interest rate risk and forelgn currency risk on borrowings
by using a combination of interest rate swaps, a mixture of fixed and floating rates and cross currency swaps. The Company Is exposed to

credit risk, primarily in refation to credit carg accounts and accounts receivable from First Nations governments. The Cormpany manages credil
risk by performing regular credit assessments of its customers and provides allowances for potentially uncollactible accounts receivable,

3. Bank Advancas and Short-Term Notes
The Canadian operation has available operating loan facilities of $430 million at intetest ratas ranging from Bankers Acceptances to prime.
These facliiies are secured by a fioating charge against the assats of the Company on a pari passu basis with the senlor note holders.
As al July 31, 2007, the Company had drawn $61,762,000 (July 28, 2006 - $25,597,000) on the facilities.

The Alaskan cperation has available an operating loan facillty of US$15 million at an interest rate of prime minus 0.25% secured by a floating
charge against the assets of the Company. As at July 31, 2007, the Afaskan operation had no outstanding amount drawn on the facikty
{July 29, 2006 - US$1,321,000).

4. Unit Purchase Loan Pian
Loans issued to officers and senior management to purchase unils under the unit purchase loan plan are trealed as a reduction of equity.
These loans are non-interest bearing and repayable from after tax distributions on the units purchased or if the person sells the units or leaves
the Company. The loans are secured by a pledge of 719,302 uniis (2006 - 734,487) of the Fund with & quoted value 8 July 31, 2007 of
§$15,206,000 {2006 - 311,605,000). Loans recaivable at July 31, 2007 of $12,544,000 (2006 - $10,878,000) are recorded as a reduction of
equity. The foans have terms of three to five years. The maximum value of the loans receivable under the plan is currently limiled 1o $15,000,000.
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5. Sacurity Based Compensation
Deferred Unit Plan
The Fund has adopled the fair valve method of accounting for security based compensation for the Trustee Deferred Unit Plan. The deferred unit
plan compensation expense recorded for the 92 days ended July 31, 2007 is $114,000 (91 days ended July 29, 2006 - $119,000) and tor 181 days
ended July 31, 2007 is $315,000 (182 days ended July 29, 2006 - $119,000). The liability for the deferred unit plan is recorded in accounts payable
and accrued fiabilities on the Company's consolidated balance sheet and is adjusted to reflect the total number of deferred units outstanding muttiplied
by the closing unit price at the end of the period. The total number of deferred units outstanding st July 31, 2607 i3 33,786 (2006 - 16,965). There
were no deferred units settled in cash during the period.

Unit Purchase Loan Plan

The Company has a unit purchase loan plan for officers and senior management whereby loans are granted to employess to purchase units of
NWF (see Note 4). These loans are in substance similar to stock options and accordingly are accounted for as security based compensation in
accordance with section 3870 of the Canadian Institute of Chartered Accountants handbook.

The compensation cost related to the unit purchase loan plan for the 92 days endad July 31, 2007 is $280,000 (81 days ended July 29, 2008 - $0)
and for the 181 days ended July 31, 2007 is $587,000 (182 deys ended July 29, 2006 - $0) with a comesponding increase in contributed surpius.
The compensation cost is a non-cash expense and has no impact on the distributions from the Fund. The unils are purchased al market prices
and are fully vested al the time the loan is exercised. The units are pledged as security against the loan and cannot be withdrawn from the plan
until the principal amount of the foan is less than 65% or 80% of the marke! value of the units pledged as security or if the employea sells the
unils or feaves the Company. If the loan velus es a percentage of the markat value of the units pledged as security against tha loan falls

below the 65% to 80% threshold, the employee may reduce the number of units pledged equal to the market valua in excess of the loan

balance. Employees are required to make principal payments on the loan equal {o the after-tax distributions on the units pledged as security.
The fair value of the compensation cost was estimated using the Black-Scholss mode! using the following assumptions:

Expected life 3to 5years

Risk-free interast rale 42%

Expected volatility 25.7%

6. Accumulated other comprehensive incomae ($ in thousands)
July 31 July 29 January 31
2007 2006 2007

Batance, beginning of pericd as previously reported $ - $ - $ -

Unrealized gains (losses) on translation of financial

statements from a self sustaining operation in U.S. dollar

functional currency to Canadian dollar reporting currency 4,682 4,200 4,200
Reslated balance, beginning of period 4,882 4,200 4,200

Other comprehensive income (loss) {1.624) {156} 482
Accumulated other cormprehensiva income, end of period 3,058 4,044 4,682
Retained eamings, end of period 95,118 88,242 93,253
Total accurmulated other comprehensive income and
retained eamings R $8,176 92,287 97.935

Accumutated other comprehensive income represents the net changes due to exchange rate fluctuations in the equivalent Canadian doftar
book values of the net investment in self-sustaining Alaskan operations since the date of acquisition. A porlion of the U.S. denominated
senior noles in the amount of US$43 milfion has been designated es a hedge against the Alaskan operations,

N

Employge Future Benefits

The Company’s expense for employee future benefits is induded In cost of sales, sefling and administrative expenses. The expense

for the defined benefit pension plan and the defined contribution pensien plan for the 92 days ended July 31, 2007 s 51,000,000 (91 days
ended July 28, 2006 - $300,000) and for the 181 days ended July 31, 2007 is $2,000,000 (182 days ended July 29, 2006 - §1,800,000).

The Company maintains an employee savings plan for substantially all of is U.S. employees and recorded an expense for the

92 days ended July 31, 2007 of US$45,000 (51 days ended July 28, 2008 - US$41,000) and for the 181 days ended July 31, 2007 is US$93,000
{182 days ended July 29, 2006 - US$62,000).
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9. Distributions
Distributions recorded in retained earnings year-to-date are $23,705,000. The distributions pald in cash year-to-date of $28,543.000 includes a
special distribution of $4,838,000 paid on February 23, 2007 to unithoiders of record on December 31, 2008.

9. Segmented Information {$ in thousands)
The Company cperates within the retail industry in Canada and Alaska, The following information is presented for the two business segments:

92 Days 91 Days 181 Days 182 Days
Ended Ended Ended Ended
July 31 July 29 July 31 July 29
2007 2008 2007 2008
{Note 1) {Note 1) {Nota 1) {Note 1)
Sales
Canada $ 210,228 $ 186,458 $ 402,492 $ 362,574
Alaska 46,186 48,184 88,273 83,759
Total $ 256,414 $ 232,642 $ 490,765 $ 445,333
Net eamings before amoertization, interest and incoma taxes
Canada $ 20,843 H 15,639 $ 39,365 $ 37.044
Alaska 5,142 4,791 8,222 7,575
Total $ 25,985 $ 24,430 s 47,587 $ 44 519
Net earnings before interest and income taxes
Canada $ 15424 $ 14,052 $ 28,352 s 25957
Alaska 4,184 3,835 6,189 5670
Totat $ 19,588 $ 17,887 $ 34,541 s 31,627
Identifiable Assets
Canada $ 31,702 S 293,903 $ 311,732 3 293,903
Alaska 62,657 83,516 §2,857 83,616
Total $ 374,389 $ 357,518 $ 374,289 $ 357,519
10. Seasonality

The Company's business follows a seasonal pattern whers historically the first quarter sales are the lowest and the fourth quarter sales are
the highest, refiecting consumer holiday buying pattems, As a resull, a dispropodionate amount of total revenues and earnings ere typically
eamed in tha fourth quarter. Net eamings generally follow higher sales but can be depandent on markdown actlvity in key sales periods to
reduce excess inventories. Net eamings are historically lower in the first quarter dua to lower sales and fixed costs such as rent and
overhead that apply uniformly throughout the year.
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11. Subsequent Event
On August 27, 2007 the Company announced that it has entered into a definitive agreement to purchase ali of the issued and outstanding shares
of Cost-U-Leas, Inc. {Nasdaq CULS), a leading operatar of mid-size warehouse format slores in remote istand communities in Hawail, the
South Pacific and the Caribbean for US$52.2 million or US$11.75 per share in cash. The acquisilion will be financed through a cembination
of cash on hand and funds available on existing cradit facliities. The scquisition of Cost-Lt-Less, Inc. will strengthen the Company’s position as
a teading retailer in remote markeis and will leverage the Company's specialized capabiiies in merchandising and supply chain managemen,

The following table shows summary financiaf information for Cost-U-Less, Inc, for the fiscal year ending December 31, 2006:

{US § in thousands) 2006

Sales $ 222,022
Net eamings before amartization, interest and income taxes 7.083
Net eamings 2,668
Total assets 34,035
Total liabilities 27,039
Total equity 26,996

The transaction is subject to customary terms and conditions, including approval by Cost-U-Less, Inc. shareholders and is expected to close before
the end of November 2007,

12. Future Accounting Standards
The CICA issued new accounting standards which apply to fiscal years beginning on or after October 1, 2007;

Financlal Instruments - Disclosuros

Seclion 3862 describes the required disclosures relaled to the significance of financisl instruments on the Company's financtal position and
performance. The standard also requires disclosura of the nature and extent of risks arising from financial instruments to which the Company
is exposed and how the Company manages those risks. This section complements existing handbock section 3855, Financia! Instruments -
Recognition and Measurement, section 3861, Financia) Instruments - Disclosure and Presentation, and section 3865 Hedges.

Financial Instruments - Presentation
Section 3863 esiablishes standards for presentation of financial instruments and non-financial derivatives. This sectlon complements the existing
handbook secticn 3861, Financial Instruments - Disclosure and Presentation.

Capiltal Disclosure
Section 1535 establishes standards for disclosing information about a Company’s capital to enable users of financial statements to evaluate
the Company’s objectives, policies and procedures for managing capital.

Inventorigs
Section 3031 issued in June 2007 establishes new standards on the determination of cost and requires inventories to be measured at the lower of
cost and nel realizable value. The cost of inventories include the cost to purchase and othar casts incurred In bringing the invertories to their

present location. The new standard alse requires additional disclosuras regarding the accounting policies used in measuring the inventories, the
carrying value of the inventaries, amounts recognized as an expense during the period, write-downs and the amount of any reversal of
write-downs recognized in the period.

The Company is currently evaluating the impact of these new standards on the consoldated financial statements and will adopt these standards
commencing in fiscal 2008.

13. Comparative Amounts
The comparative amounis have been reclassified to conform with the current years presentation,

END




