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Attachments

List of material information made public in Japan

from January 1, 2007 to February 28, 2007

Descriptions

Consolidated and Non—-Consolidated Business
Results for the First Three Quarters of the Fiscal
Year Ending March 31, 2007, dated January 30, 2007
(English translation)

Data book (Third Quarter Report for the fiscal year
ending March, 2007) dated January 30, 2007 (English

translation contained)

Press Release dated January 20, 2007 with a title
“AIFUL Offers Voluntary Retirement to Employees”
(English translation)

Press Release dated February 20, 2007 with a title
“AIFUL Group Announces Reorganization and Cost

Structure Reform” (English translation)

Press Release dated January 22, 2007 with a
title "AIFUL Announces Approval of Merger

Agreement” (English translation)

Press Release dated January 31, 2007 with a title
“AIFUL Announces Progress Report on
Strengthening of Compliance Structure” (English

translation)

Written Confirmation Regarding the Appropriateness
and Accuracy of the Semi—Annual Securities Report
dated January 5, 2007 (English translation)
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. (™
Information * *

Provided to
TSE/OSE

Public

Public

Public

Public

Public

TSE




MEMBERSHIP
January 30. 2007

Consolidated Business Results for the First Three Quarters of Fiscal 2006
For the fiscal vear ending March 2007

AIFUL Corporation

(Securities code: 8515, 151 Section. Tokyo and Osaka Stock Exchanges)

(URL: hitpi/wwwaiful.co.jp)

Representative: Yoshitaka Fukuda. President and Chief Executive Officer

Inquiries: Kenichi Kayama. General Manager. Public Relations Department
TEL (03) 4503-6050

I. Items Used to Compile Financial Data for the Quarter
1. Company adopted simplitied accounting methods (vesmo): Yes
Details:

Computation of some business taxes is based on estimates taking factors such as past results into account,

2. Any differences between the accounting practices used here and those used in preparing consolidated accounts for the previous business
vear (vesno): No

3. Changes in the scope of consolidation and application of the equity method (vesmo): No

Il. Summary of Business Results for the First Three Quarters, FY2006
(April 1 — December 31, 2006)

1. Consolidated Business Performance
(In millions of ven - rounded down. except where noted

Operating Revenue Operating Income Ordinarv Income Net Income (foss)
First three quarters, o . 0
FY2006 384.853 (6.5)% 23432 (78.5)% 23925 (78.3)%0 (186.414) -
First three quarters. o o o or
FY2005 411779 6.3% 108.878 6.2% 110.057 6.9% 64.290 13.6%
Reference: FY2005 549.547 6.0% 125.116 (7.1)% 126.964 (6.2)%% 65.827 (13.1%6

Net ]ncoznc (loss) per Diluted Net Income per Share

Share for the Quarter {Yen)

tor the Quarter (Yen)
First three quarters.
FY2006 (1.316.28) -
First three quarters, <
FY2005 45399 453.84
Reference: FY2005 464.84 464.69
Notes:
1. Percentage figures shown for operating revenue. operating income. ete.. show vear-on-vear growth.

2. Diluted net income per share for the quarter is not shown for the first three quanters of [1scal 2006, as there was a net loss per share for
the quarter and there were no latent shares with dilutive eflect,

A, Qualitative Information Concerning Consolidated Business Performance; Overview ot Performance

AIFUL regards the administrative penalties that were imposed on it in Aprl 2006 with the utmost gravity. In addition to promoting such
measures as the review and amendment of relevant regulations and reinforcement of internal structures. the Company has been making
efforts such as investigating the fundamental causes of the legal infringements and formulating a plan for reform. drawing on the
perspectives of third parties such us outside experts. under its Confidence Restoration Project set up in June 2006,

Looking to the future. with the basic management policies of a “focus on compliance™ and a “lotal customer-firsi orientation™ as priorities.
AIFUL will continue to push forward with reform to transtorm itsell into a company that can reflect the views of all customers and the whole
of society, working to be reborn as a company that evervone trusts.

(1) Business Environment

During the third quarter. Japan’s economy contineed its moderate expansion driven by strong corporate camings and capital expenditure.
despite the appearance of weakness in the recovery in personal consumption.
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On the other hand. the business enviroament for the consumer finance industry has been difticult. with an increase in debt adjustments by
attornevs and others and claims for interest repavments as well as a decline in interest income and a rise in bad debt-related costs despite the
fall in the number of personal bankruptev applications (published bv the Supreme Court),

(2) Results of Operations

The consolidated balance of loans outstanding for the first three quarners in the AIFUL Group's loan business stood at 2.067.134 million ven.
down 7.4%% compared to the end of the previous fiscal yvear, due to such factors as self restraint in some marketing activities, including
advertising.

In the credit card business. transaction volume stood at 416.420 million ven. up 19.8% vear-on-vear. as a result of efforts to funher extend
the business base. Transaction velume n the per-item credit business was down by 66.7%6 vear-on-vear to 32.154 miltion ven due to the
tightening ol member outlet screening criteria. As a result of the foregoing. at the end of the current consolidated third quarter. the AIFUL
Group had 253.937 million ven i installment receivables. down 10.9%% compared 1o the end of the previous fiscal vear. and 145.682 million
ven in customers’ liabilities for acceptances and guarantees. down 5.3%% compared 10 the end of the previous fiscal vear. (These amounts
included 133.665 million ven in off-balance sheet loans due 10 securitization comprised of 75.521 in toans outstanding and 58.144 million
ven in installment receivables.)

As a result of the loregoing. total consolidated operating revenue for the first three guarters fell 6.3%6 vear-on-vear to 384,853 million yen,
operating income was down 78.3% vear-on-year (o 23432 million ven. and ordinary income was down 78.3%% vear-on-vear to 23.925 million
ven. In the third quarter. there was anet loss of 186,414 million ven. The main factor in the decline in revenue and income was that the
Company recorded a total of 176.32-4 million ven in extraordinary losses. comprised of 107.021 million ven in transters to the allowance for
bad debts and 69.312 million ven in transfers to the allowance for losses on interest refunds accompanving the change in the methed for
estimating the allowance tor losses on interest refunds in accordance with Accounting Treatment for Calculations of Reserves Relating to
Losses at Consumer Finanee Companies. ete.. Resulting from Interest Repavment Claims published by the Japanese Institute of Certified
Public Accountants (JICPA) in October 2006.

Non-consolidated operating revenue for the first three quarters decreased 10.1%5 vear-on-vear to 232,983 million ven. operating income fell
82.8%6 vear-on-year to 13.450 million ven. and ordinary income fell 78.7%% vear-on-vear to 17.699 miltion ven. In the third quarter. the
Company posted a net loss of 163,138 million ven.

In December 2006, a law to partially amend legislation relating 1o the regulation of the money lending business stipulating such measures as
the lowenng of the interest ceiling under the Capital Subscription Law. restrictions on aggregate amounts, regulation of practices and other
entry restrictions was approved and promulgated. and the business environment for the industry is expected to remain extremelv challenging
lor some time.

In this environment. the AIFUL group will concentrate on a range of efforis aimed at the restoration of confidence. tocusing mainlv on
strengthening its compliance framework. Apart from this. the Company is striving eamestly o create a structure that can adapt to changing
legistation and meet the expectations of all stakeholders. including all of its customers and sharcholders. To do so. AIFUL is working to
achieve greater diversitication in its business portfolio. 1o realize thorough cost reductions by reorganizing group companies. rationalizing
operations. and reducing the number of outlets. and to optimize allocation of management resources. These steps are described in two press
releases published on January 20. 2007, entitled “AIFUL Group Announces Reorganization and Cost Structure Reform™ and “AIFUL Offers
Voluntary Retirement to Employees.”

2. Consolidated Financial Position
{In millions of ven. excepl where noted)

A cenre ! T Sharcholders” Equity Sharcholders” Equitv per
Total Assets Shareholders” Equity Ratio (V%) Share (Yen)
First three quarters.
FY2006 2.506.808 483,871 19.0 336484
First three quarters.
FY2005 2.728.375 680,295 249 4.803.67
Reterence: FY2003 2.790.969 681.694 244 4.813.45

Note:  Minority interests are deducted from sharehalders™ equity in computations of sharcholders™ equity ratio and shareholders™ equity per
share in the first three quarters of the fiscal vear under review.

Consolidated Cash Flows
{In millions of ven)

Cash Flow trom

Cash Flow from
Operating Activities

Cash Flow {rom
Investing Activitics

Financing Activities

Cash and Cash Equivalents st
the End of the Pertod

First three quarters,

FY2006 170,156 21.931 (134.761) 191.735
First three quarters,

FY 2005 (48.923) (2.479) 70,081 127.837
Reterence: FY2005 (25.9449) (60.019) 111.185 134.376

B.  Qualitative Information on Changes in Consolidated Financial Position

Total assets at the end of the third quarter were down by 273.931 million ven. or 9.9%%. to 2.506.808 million ven. compared tothe end of the
previous fiscal vear. The main components in the decline were a 132,404 million ven decrease in the balance of loans outstanding and a
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14.151 million ven fall in deferred tax assets recorded under cutrrent assets. as well as a 123.804 million ven increase i the reserve for bad
debts recorded under current assets. Total liabilities fell by 79.373 million ven. or 3.8%%. to 2.102.310 milltion ven. compared 1o the end of the
previous fiscal vear, This was because the 125,983 million ven decline due to the repayvment and redemption ol'interest bearing debt and the
16,658 million ven tall in corporate and other 1axes pavable exceeded the 82,113 million ven increase in the allowance tor losses on interest
refunds. in addition to other factors.

Net assets fell bv 197,822 million ven. or 29.0%, compared to the end of the previous [iscal vear, due to the net loss of 186.414 million ven
posted in the third quarter.

The amount correspending to the former total sharcholders” equity stood at 476.636 mitlion ven.
C. Cash Flows

Cash and cush equivalents (“funds” below) for the first three quarters rose 57.358 million ven compared 10 the end of the previous
consolidated fiscal yvear to 191.733 million ven. This was because the increase in tunds from the decline in receivables outstanding, including
the balance of loans. and the increase in the allowance for losses on interest refunds exceeded the decline in funds due 1o the net pre-tax loss
tor the quarter and financing activities including the repavment of borrowings and redemption of corporate bonds.

I1l. Consolidated Results Forecasts for FY2006 (April 1, 2006 — March 31, 2007}:

Qualitative Data Concerning Results Forecasts

There is no change to the full-vear consolidated forecasts from the previous forecasts anncunced on November 7. 2006, Actual results,
however. may differ due to the implementation of the vanous measures announced in the two press releases issued on Januvary 20. 2007
entitled. “AIFUL Group Announces Reorganization and Cost Structure Reform™ and “AIFUL Oflers Voluntary Retirement to Employees.”



(Supplementary Data)

I.  Summary of Consolidated Balance Sheet for the First ThreeQuarters, FY2006

(In millions of ven, %6

End of current quarter End of same qguarter Reterence:
Category {Ax of Dec. 31. 2006) last vear Change FY2005
: (As of Dec. 31. 2005) (As of Mar. 31. 2006)
Amount Amount Amount %o Amount
(Assels)
I Current assets
Cash and cash cguivalents 191.813 128.140 63.673 49.7 134.454
Loans 1991612 2.076.286 (B4.674) “.n 2,124,017
Installment receivables 195,793 243,294 (47.500) (19.5) 209,581
Customers” liabilities for 145,682 150.308 (4.625) D 153.766
acceplances and guaraniees
Deferred tax assets 18.111 23615 (5.300) (23.3) 32.262
Other 98.01v 82,123 15,896 19.4 125.894
Allowance for bad debts (270.766) (137.633) (133.132) 96.7 (146.961)
Total current assets 2,370.266 2,566,134 (195.867) _(7.6) 2,633,014
11 Fixed assets
Tangible fixed assets 50.126 52982 (2.855) 54 53.676
Intangible fixed assets 27.840 30.883 (3.043) 9N 30,965
Good will 7971 - 7971 - —
Consolidation adjustment account - 9.706 (9.706) | (100.0) 9272
Other 19.868 21177 (1.309) (6.2) 21,692
[nvestment and other fixed assets 57.927 77.434 (19.507) (25.2) 72.567
Claims in bankruptev 34028 32.512 1.515 4.7 33.031
Other 48.490 68.612 (20,121 (29.3) 64.290
Allowance for bad debis (24.591) (23.689) 902) 38 (24.753)
Total fixed assets 135,893 161.300 (254406 (15.8) 157.209
1l Deferred assets 647 340 (292 3.1 744
Total assets 2.506.808 2.728.375 221.567 8.1) 2.790.969
(Liabilities)
1 Current liabilities
Acceptances and guarantees 145.682 150.308 (4.625) 3.1 153.766
Shon-term debis 99 680 93.385 6.295 6.7 113.200
Current portion of bonds 44.000 91.000 (47.000) | (51.6) 82.000
Current portion of long-term debts 364324 473.507 (109.182) (23.1) 434,325
Aliowance for losses on interest - - - - 21074
refunds
Other 129.705 135.878 (6.173) (4.3) 142.851
Total current liabilities 783.393 944.079 (160.686) (17.0) 947,218
I Long-term liabilities
Bonds 443,100 429.500 13.600 32 J28.500
Long-term debis 680.658 647.267 33.391 5.2 709.721
Allowance for losses on interest 103.189 - 103,189 - -
refunds
Other 12.595 20493 (7897 | 38.5) 16.871
Total long-tern liabilities 1,.239.543 1.097.260 142.283 13.0 1,155,092
Total liabilities 2022936 2.041.339 (18.403) [UR))] 2.102.310
(Minonty interests)
Minoritv interests - 6.740 (6.740) | (100.0) 6.964
{Shareholders’ equitv)
I Commen stock - 83.317 (83.317) | (100.0) 83.317
I Capital surplus - 104.125 (104.125) | (100.0) 104.125
111 Retained camings - 484 .680 (484.680) | (100.) 486.214
IV Ditterences in evaluation of - 11.158 {11.158) | (100.0) 11.001
other marketable secunties
V  Treasury stock - (2.986) 2.986 | (100.0) (2.964)
Total shareholders’ equity - 680.295 (680.295) | (100.0) 681.654
Total liabilities. minority interests - 2.728.375 (2.728.375) | (100.0) 2.790.969
and shareholders” equitv




End of current quarter End of same quarter Reference:
Category (As of Dec. 31.2006) last vear Change FY2005
S (As of Dec. 31. 2005) (Asof Mar. 31. 2006)
Amount Amount Amount %o Amount
(Net Assets)
1. Shareholders’ equity
Commeon stock 83.317 - 83.317 - -
Capital surplus 104,125 - 104.125 - -
Retained eamings 291.301 - 291.30] - -
Treasurv stock (2967 - (2.967) - -
Total sharcholders™ equity 475.777 - 175,777 - -
11.  Ewvaluation and foreign
currency translation
adjustments
Ditterences in evaluation of other 6.796 - 6.796 - -
marketable securities
[.oss on deferred hedge (6.036) - (6,036) - -
Total evaluation and foreign 759 - 759 - -
currency trunslation adjusiments
[[}. Minontv interests 733 - 7.334 - -
Total net assets 483.871 — 483.871 - -
Total net assets and liabilities 2.506.808 - 2.506.808 - -

IL Summary of Consolida

ted Income Statement for the First Three Quarters, FY2006

(In millions of ven, %)

First three quarters Same period last vear Reterence: FY2005
Category (Apr. 1 to Dec. 31, (Apr. 1to Dec. 31, Change (Apr. 1. 200510
- 2006) 2005) Mar. 31. 2006)
Amount Amount Amount %o Amount

[ Operating revenie 384.853 411.779 {26.926) (6.5) 549.547
Interest on loans to customers 346,268 369341 (23.072) (6.2) 491.357
Credit card revenue 9.301 8,003 1.496 18.7 11.275
Per-ttem credit revenue 10,456 13.220 (2.763) (209 17.675
Credit guarantee revenue 6.958 6.367 590 9.3 8.667
Other 11.667 14.845 G111 | @1 20.571

1T Operating expenses 361420 302,901 58.518 19.3 424 431
Financial expenses 27479 28.394 (915) 3.2 37.762
Cost of sales 2.032 92 1.940 - 173
Operating expenses - other 331.908 274414 57.493 21.0 386,495
Operating income 23.432 108.878 (835445 (78.5) 125116
111 Non-operating income 747 1.3 (5397 (14.4) 2.007
IV Non-operating expenses 254 163 89 531.8 159
Ordinary income 23.925 110.057 (86.132) (78.3) 126.964
V  Extraordinary income 3213 795 2418 3039 203
VI Extraordinary losses 178,382 1419 176.963 - 14.994
et ncome (loss) for the quarter (151.243) 109433 | (260677) - 112,773

clore taxes

Tax expenses 34.797 43.794 (8.997) (20.5) 45374
Gain on_ minority interests 374 1.348 (974) (72.3) 1.571
Net income (loss) for the quarter (186.414) 64.290 (250.705) - 65827




I11. Summary of Consolidated Statements of Changes in Shareholders’ Equity Over the First Three
Quarters, FY2006 (April 1 — December 31, 2006)

(In millions of ven)

Shareholders” equity

Common stock | Capital surplus Retained eamings | Treasury stock | Total shareholders”
equity

Balance a1 March 31, 2006 83.317 104,123 486,214 _{2.964) 670,692
Change dunng current guarter

Distribution of surplus (8.497) (8.497)

Net income (loss) lor the quarter (186.414) (186.414)

Acquisition of treasury stock () (2)

Disposal of reasury stock ()] 0 0
Total change duning current quarter - - (194912) (2) (i94.915)
Balance at December 31. 2006 83317 104.125 291.30D) (2.967) 475,777

Valuation and translation adjustments
Differences in Deferred hedge Total valuation Minorine
evaluation of other losses and translation interests Total net assets
marketable adjustments
securitics

Balance at March 31. 2006 11,001 - 11.001 6,964 688.658
Change denng curremt gquarter

Distribution of surplus - (8.497)

Net income (loss) for the quarter - (186.414)

Acquisition of treasurv stock - (2)

Disposal of treasurv stock - 0

Net change for the quanter n items (4.205) (6.036) (10242 370 (9.872)

other than sharcholders’ equitv i T ) ) .
Total change during current guarter (4.205) (6.036) (10,242) 370 (204.787)
Balance at December 31. 2006 6.796 (6.036) 759 7.334 481871

1V. Summary of Consolidated Cash Flow Statement for the First Three Quarters, FY2006

(In nillions of ven)

First three quarters Same period last vear | Reference: FY2005
Category (Apr. 110 Dec. 31, (Apr. | to Dec. 31, (Apr. 1, 2005 10
: 2006) 2005) Mar. 31. 2006)
Amount Amount Amount

I Cash tlow {from operating activities
Net income for the quarter before taxes (151.243) 109.433 112.773
Depreciation expenses 9.724 8.254 11.836
Increase (decrease) in allowance tor bad debts 123.643 1.169 11.561
Increase (decrease) in reserve for losses on interest repavments 82115 - 201074
Decrease (inerease) in loans 1o customers 132,404 (73.269) (121.000)
Decrease (increase) in installment receivables 13.790 (50.891) (17.178)
Other (3.821) 464 (1.246)
Subtotal 206.613 (4.839) 17.819
Pavments for corporate and other 1axes {36,680) (44,381) (44.078)
Other 224 295 34
Cash flow from operating activities 170.156 (48.925) (25.944)

I Cash flow from investing activities
Funds used for purchases of fixed asseis (6.327) (11.128) (19.322)
Decrease (increase) in shorl-tenn receivables 25,004 5.037 {44,940)
Other 3,255 3.611 4,243
Cash tlow from investing activities 21931 (2479 (60.019)

Il Cash flow from financing activities
Increase in shori-term debts 642.690 713.240 989.210
Repavment of short-term debts (656.210) (691.550) (947.705)
Increase in long-term debis 276.336 343093 514473
Repayments of long-tenn debts (375.399) (345.545) {493.654)
Cash from issue of corporate bonds 57.321 124.860 12.1.859
Cash used for redemption of bonds (81,000) (84.000) {94 000}
Other 1499 9.983 18.002
Cash flow from financing activities (134.761) 70.081 111.185
IV Effect of exchange rate changes on cash and cash equivalents 31 22 16
V  Increase (decrease) in cash and cash equivalents 57.358 18.698 25238
IV Balance of cash and cash equivalents at the beginning of 134.376 108.965 108,965

peniod

VI Increase in cash and cash equivalents [fom new consolidations - 173 173
VIl Balance of cash and cash equivalents at the end of period 191,735 127.837 134.376




V. Results of Operations {Consolidated) for the First Three Quarters, FY2006

1.

Operating Revenue

{In miltions of ven. %%)

First three quarters Same period last vear Reference: FY2005
lem (Apr. 1 1o Dec. 31, 2007) (Apr. 1 1o Dec. 31, 2006} (Apr. 1.2005 10
Mar. 31. 2006)
Amount %% Amount %% Amount %4
Interest on loans to customers 346.268 90.0 369.341 89.7 491.357 89.4
Unsecured loans 288.701 75.0 304.763 74.0 405,308 738
Secured loans 34,040 8.9 42,483 10.3 56,144 10.2
Smal} business loans 23.526 6.1 22.091 54 29,904 54
Credit card revenue 9.501 2.5 8.003 1.9 11.275 2.1
Per-item credit revenue 10.456 27 13,220 3.2 17.673 3.2
Credit guarantee revenue 6.958 1.8 6.367 1.6 8.667 1.6
Financial revenue - other 56 0.0 26 0.0 35 0.0
Operating revenue - other 11.611 3.0 14.819 3.6 20.535 3.7
Collection ol purchased claims 2.675 0.7 2912 0.7 4,744 0.9
Revenue from operational investment securities 497 0.1 206 0.1 436 0.0
Other 8.438 2.2 11.700 2.8 15.354 28
Total 384.853 100.0 411.779 100.0 549,547 100.0
Note: “Other” included in other operating revenue includes collection of purchased claims and card membership tees.

2. Other Operating Indicators

E . End of same quarner Reference:
liem nd of current guartcr last year FY2005
(As of Pec. 31, 2006) . .
{Asof Dec. 31, 2005) (As of Mar. 31, 2006)
Total amount of loans cutstanding (millions of ven) 2.067.134 2.193.668 2,232.417
Unsecured loans 1.595.554 1.682.539 1,709,184
Secured loans 309.761 355.489 357.025
Small business loans 161.818 155.639 166.208
Number of customer accounts 3.660.172 3.869.561 3.898.954
Unsecured loans 3471.298 3.671.770 3.693.792
Secured loans 52,352 103.761 104,656
Small business loans 96.522 94.030 98.506
Number of branches 2.629 2.584 2.722
Stafted branches 687 871 873
Unstaited branches 1.942 1.713 1.849
Number of automatic loan-contracting machines 2.165 2,222 2,249
Number of loan application processing machines 310 191 310
Number of ATMs 166,474 158.258 159.083
Company-owned 2.285 2330 2.361
Partner-owned 164.189 155,928 156.722
Number of emplovees 6.702 6.793 6.675

Note:  Total amount of loans outstanding and the number of customer accounts do not include loans and customer accounts related to
claims in bankruptey. Furthermore. ofl-balance sheet operating loans from the securitization of receivables (75.521 million ven at the
end of the current quarnter. 117.381 millton ven at the end of same quarter last vear and 108.400 million ven at the end of the previotts

consolidated fscal vear) have been included.
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For the fiscal vear ending March 2007

AIFUL Corporation

(Securities code: 8515, Lst Section, Tokyo and Osaka Stock Exchanges)

(URL: http:/Awww.aiful.cogp)

Representative: Yoshitaka Fukuda. President and Chief Executive Officer

Inquiries: Kenichi Kavama. General Manager. Public Relations Department
TEL (03) 4503-6050

I. Items Used to Compile Financial Data for the Quarter
1. Company adopted simplitied accounting methods (vesno): Yes
De1aiis:
Computation of some business taxes is based on estimates taking lactors such as past results into account.
2. Anv ditferences between the accounting practices used here and those used in prepaning consolidated accounts for the previous business

vear {vesno): No

II. Summary of Business Results for the First Three Quarters, FY2006
{April 1 — December 31, 2006)

I. Non-Consolidated Business Performance

(1n miltions of ven. except where noted)

Operating Revenue Operating Income Ordinary Income Net Income (loss)
First three quarters. o o o -
FY2006 232.985 (10.1)%% 13,450 (82.8)% 17.699 (78.7)%% (163.138) -
Ir'g()'é‘;“ quarters. 259.140 1.3% 78311 (3.D% 83261 (LS)t 19718 (0.7)%
Reference: FY2005 343515 0.9% §7.548 (18.6)%0 94.632 (15.93%0 50.381 (25.1)%
Net Income per Share Diluted Net Income per Share
tor the Quarter (Yen) tor the Quarter (Yen)
First three quarters.
FY2006 (1.166.04) -
First three quarters.
FY2005 351,09 350.97
Reference: FY2005 3155.77 355.65
Notes:
1. Percentage figures shown for operating revenue. operaling income, ¢tc.. show vear-on-vear growth.

2. Diluted net income per share for the quarter is not shown for the first three quarters of fiscal 2006. as there was a net loss per share for
the quarter and there were no latent shares with dilutive eftect,

2. Non-Consolidated Financial Position

{In millions of ven. except where noted)

B . Shareholders™ Equity Shareholders” Equity per
Total Assets Shareholders™ Equity Ratio (%4) Share (Yen)
First three quarters.
FY2006 1.894.901 149,084 237 3.171.00
First three quarters. -
FY2005 2.150.053 632.372 294 4.465.29
Reference: FY2005 2.204.482 632917 28.7 4.469.03

HI. Non-Consolidated Results Forecasts for FY2006 (April 1,2006 — March 31, 2007):

Qualitative Data Concerning Results Forecasts

Because of the effect of amendments to business-related lepislation and a number of uncenain factors that include the reorganization costs
and various measures that AIFUL plans 10 implement (as announced in the press release dated January 20, 2007, entitled “AIFUL Group
Announces Reorpanization and Cost Structure Reform™). the Company plans 10 announce its non-consolidated results forecasts for fiscal
2006 again after further examination of these uncertain factors.
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COT—FTvIOBENSS BEORRLUADT AZLBRAEHBULOS L—TEHOHE-AH EOHMOERICHIDIEOE. FRORJMHHLIFEETHY, ThoBULTFhe, BEAISEL
T7ALERARHBRUTOIN—T S IBELTLAABII A KB LS ECRRERBICHHEA-LOTY, EVELT. CHASOF BB, VAPPTREBEEZNATILOTHY, REOE
ML BA2ORRIZEY, ChoO FRIELA LT B ESAHUET, CCTOBEMLI A CTREBERLLTEAONRSLOLLTIE, A, TAINBEASHBRUTOT L—T ST IYBEEFH
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IZBRYFEE A LS. CORMEVLD LSO RBHBETENELTHERLE-LOTEHYVERA,

—Note :Forward Looking Statements —

The figures contained in this DATA BOOK with respect to AIFUL’s plans and strategies and other statements that are not historical facts are forward-looking statements about the future Performance of
AIFUL which are based on management’s assumptions and belief in light of the information currently available to it and involve risks and uncertainties and actual results may differ from those in the forward—
looking statements as a results of various facts. Potential risks and uncertainties include, without limitation, general economic conditions in AIFUL's market and changes in the size of the overall market for
consumer foans, the rate of default by customers, the fevel of interest rates charged by AIFUL. This DATA BOCK does not constitute any offer of any securities for sale.
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Review of Profit

) 8B4 (Consolidated)
_ F/RWR (Fiscal Year)] 06712 06/3 0679 06/12 2007/3 (£)

8 W Eyoyy) M B (yoys) R (yoyh) BB (yory) B E{yoyy)
g (EX )| Operating Ravenus (¥ Miftion} 411,779 6.3 549,547 6.0 262,283 -3.9 384,853 -6.5 508,714 -74
- i1 (BEHM)| Opersting Expenses ¥ Million) 302,901 6.4 424431 10.6 234,539 18.6 361,420 19.3 489,656 154
LE (BB R)| Operating Income (¥ Million) 108,878 6.2 125,116 =71 27,744 -63.0 23,432 -78.5 19,058 -84.8
2T = (BFM)| Crdinary income (¥ Mitlion) 110,057 6.9 126,964 -6.2 28,115 —-62.9 23,925 -78.3 20,000 -84.2
BiE £ (BFH )| Net incoms ¥ Million) 64,290 136 65,827 -13.1 -179,564 - -186.414 - -185,476 -
i (EF )] Total Assets (¥ Mitiion) 2,728,375 14 2,790,969 8.4 2,490,928 -1 2,506,808 -8.1 2,478,983 -11.2
E (BFAMA)| Net Assats ¥ Million) 680,295 13.9 681,694 10.4 495,339 =251 4831871 -28.9 486,138 -28.7
B-USHRAE X (M| ePs ¥ ) 453.99 -24.2 464,84 -419 -1,267.H1 - -1,316.28 - -1,309.65 -
Bf-URIRE X (| 8PS % (¥) 4,803.67 -24.1 4,813.45 —26.4 3.447.03 -26.2 3.364.84 -30.0 3.380.72 -29.8
28 Nk (9%)| Equity Ratio (96) 249 1.4 244 04 19.6 =51 19.0 =59 19.3 =57
B R (90)| ROE (%) 13.2 a0 10.1 -29 - - - - - -
B MBI (%) ROA (%) 32 a1 25 -0.6 - - - - - -
¥ 20054E5F 238 T, EGK IR SEAEISBILTEYET. Stock split {1:1.5) on May 23,2005
) GMEMMEILIMEIS  Notes:ltalic Font = Increase or Dacrease
) B ik (AFUL)

£ /R AR (Fiscal Year) 05/12 06/3 06/9 06/12 2007/3(E)

s tyoys) B (yoyy) I Blyoys) R R (voy) R E(voy)
g3 (EFAMA) Operating Revenue (¥ Mitfion) 259,140 13 343515 08 159,524 -18 232,985 -10.1 305,864 -110
BA (BFAR)| Operating Expenses (¥ Mitiion) 180828 3.3 255,966 98 140,095 20.5 219,534 214 299,160 16.9
FEE (BFM)| Opersting fncoma (¥ Million) 78,311 =31 87,548 -18.6 19,428 -65.5 13,450 -82.8 6,703 -92.3
k= (BER)| Ordinary Income (¥ Million} 83,261 -1.5 94,632 -15.9 22,283 -62.7 17,699 -78.7 12,500 -86.8
i (BHA)| Net income (¥ Million) 49718 -0.7 50,381 -25.1 -159,647 - -165,138 - -163,442 -
4 (BAF)| Total Assets (¥ Miflior) 2,150,053 92 2,204,482 84 1,906,636 -10.5 1,894,901 -11.9 1,899,244 -13.8
3 (BFA)| Not Assets (¥ Mitlion) 632,372 11.8 632,917 8.3 459,395 -25.9 449,084 -29.0 453,823 -28.3
RITHABEBYM X (F4)| M of Shares issued ¥ (Thousand) 142,035 500 142,035 500 142,035 0.0 142,035 0.0 142,035 0.0
Ly % (M) £PS X ) 351.09 =-33.7 355.77 -50.0 -1,127.27 - -1,166.04 - -1,154.07 -
HEUHEE X (M) 8Ps X o 4.465.29 -255 4,469.03 -218 3.243.80 -259 317100 =-29.0 3.204.46 -28.3
ED) T (M)| Cash Dividands per Share % - - 60.00 0.0 30.00 0.0 - - 60.00 00
k30] (96)| Payout Ratio (%6} - - 16.9 85 - - - - - -
Axtbe (98)| Equity Ratio (96} 294 az 28.7 oo 241 -850 237 =57 239 ~4.8
ELUMERER (%) ROE (%6} 10.8 -14 8.3 -39 - - - - - -
B EEREE (96)| ROA (96) 3.2 -03 2.4 -1.0 - - - - - -

¥ 200545 A23B (T, Wl BRI S~ BAABLTEYET,

Notes :ltalic Font = Increase or Decrease

) PRI

Stock split {1:1.5) on May 23,2005




IW—TEEHBEEM (Review of Operation / Group Total)

Y R — X (Mansged Asset Basis)
B2 (Operating Results)

/iR WA (Fiscal Yoar) 05/12 06/3 06/9 05712 2007/3(E)
Ak B (yoys) IR R (yoyN) R Blyory) K E(yoyy) NHRlyoys)

nESH (BHM)| Total Receivable Outstanding {¥Miilion} 2,652,733 7.0 2,681,746 6.3 2,563,501 -1.8 2,478,893 -6.6 2,457,786 -84
ESR{TEHRE Loans Outstanding 2,193,668 71 2232417 6.5 2,145,220 -1.1 2,067,134 -5.8 2,052,721 -8.0

RiBROa— Unsecured 1,682,539 58 1,708,118 53 1,652,361 -1.2 1,595,554 -5.2 1,591,079 -6.9

BEREe— Home Equity 355,489 30 357,025 1.4 325,322 -8.1 309,761 -12.9 297,174 -16.8

BEHo— Small Businass 155,639 395 167,273 38.3 167,536 17.0 161,818 4.0 164,467 -1.7
BaBN Credit Card Shopping 105,924 21.6 101,134 27.0 106,856 20,3 121,996 13.2 117,286 16.0
B ST Instaliment Salas Finance etc. 202,833 =0.7 194,427 =-5.8 162,500 =206 144,079 -29.0 136,990 -29.5
¥R RE Guarantee 150,308 13 153,766 87 148,930 1.0 145,682 -3.1 150,786 -1.9
B{BmHY) (T} Customer Accourts (Thousand) 3.869 34 3,898 2.7 3773 -2.2 3,660 -5.4 - -
FgiEEQ— Unsecured 3671 28 3,694 2.1 3.577 -2.5 3.471 -5.5 - -
fHiERa—_, Home Equity 103 6.7 104 48 96 -6.0 92 -11.0 - -
RREHO— Smalf Busingss 94 29.1 99 28.0 98 120 96 2.7 - -
By {FA} Per Account 566 36 572 3.7 568 1.1 564 -0.4 - -
miERn—-1 Unsecured 458 29 462 31 461 1.3 459 0.3 - -
AiERO— Home Fquity 3426 =35 3.411 =33 3,379 -23 3.354 -2.1 - -
EREO— Small Businass 1,655 8.1 1,681 8.0 1,692 45 1,676 1.3 - -
subh—Fs AR (F#)| Credit Card Holdars (Thousand) 12,778 8.6 13.096 9.4 13,592 9.3 13.860 8.5 14,414 10.1
Bz ERN {(F1%)| Shopping Instaliment Accounts  (Thousand) B15 1.4 634 -21.7 553 -32.5 208 -31.6 - -
RAE 48 (F{4)| New Accounts (Thousand) 444 3.0 597 25 159 =484 209 ~53.0 282 -52.8
FERD— Unsacured 396 1.3 533 1.2 145 —-48.1 195 -50.6 263 -50.7
“Fizh:Ya Bl Home Equity 19 10.4 25 46 1 -90.2 1 -92.1 2 -92.0
RREo—1 Small Business 28 254 38 224 8 -52.1 1 -59.0 16 -57.9
,vr._\.q_.ul_..mw*wn (FH)| New lssue of Cradit Card (Thousand) 1,695 5.1 2,310 8.9 1,136 34 1,685 -0.6 2634 14.0
¥R ILBB Marketing Channel)

SE/RW A (Fiscal Yesr) 05/12 06/3 06/9 068/12 2000/3(E)

_ ek i AR N W
R ERAR (15)| Losn Business Branches 2,584 J02 2,722 396 2,713 248 2,629 45 - -
FAER Staffed Branches 871 -2 873 i 820 =73 687 -184 - -
A IE Unstaffed Branches 1,713 J04 1,849 . 407 1,893 327 1942 229 - -

_ a—HAH Simple Auto Application Machinas 191 197 310 J03 310 210 310 i1g - -
;e ax (&) Unmannad Loan-contracting machines 2222 92 2249 79 2,237 35 2,165 -57 - -
A %) (A M of Employees (Regularly Payroli Xa) 6,793 205 6,675 165 6,876 69 6,702 -87 - -
AW (N)| N of Employees (temp.} (b) 3,581 182 3,562 176 3,440 188 3,275 -306 - -
(a)+b) (K| Total (a)+t8) 10374 J87 10,237 J4r 10,316 257 9,977 ~397 - -
it B H8(b)/(ath) ()| Ratio of N of Employees (b)/(a+b) 345 05 348 a6 33.3 1.0 32.8 -1.7 - -

bofr 3-8 (Fep Notes:[talic Font = Incroase or Decrease



.— A (On—-Balance) (EFRM/ ¥ Million)
SE/RBA (Fiscal Yeur) 06/3 06/9 06/12 2007/3(E)
BEE Byt MEE =g kT AN Pk Hemith) WEE
_ {yay%) (% (yoy¥) (%) {yoyk) (%) {yoyh)
Iz &% COperating Revenue 549 547 6.0 262,283 100.0 -3.9 384,853 100.0 -6.9 508,714 100.0 -1.4
B pt it S FIR Interest Income 491,357 2.3 236,055 90,0 =3.7 346,268 90.0 -§.2 455,405 B9.5 ~-7.3

mifo— Unsacured 405,061 44 196,418 74.9 -3.0 288,701 75.0 -9.3 380,278 74.8 -6.1

HiBEO—1 Home Equity 56,144 -0.7 23517 9.0 -174 34,040 8.9 -19.9 44 377 8.7 -21.0

FREO— Stnall Businass 30,1561 36.7 16,119 8.1 142 23,526 6.1 6.5 30,749 6.0 20
XS BN Credit Card Shopping 11.275 24.0 6,195 2.4 234 9,501 25 18.7 13,532 2.7 20.0

SYEFI Installment Sales Finance 17673 2.8 7468 28 -11.6 10,456 27 =209 13,753 27 -22.2
B GRIT Guarantees 8,667 22.3 4,668 1.8 125 6,958 1.8 9.3 9,330 1.8 1.6
Do) &R Other Financial Revenue 35 -75.7 36 0.0 111.8 56 0.0 1154 149 0.0 325.7
FOOE RS Other Operating Revanus 20,535 11.2 7.858 3.0 -11.2 11,611 3.0 -21.6 16,943 3.3 -19.4

THERLE Sales of Property 23 - - - - - - - - - -

RAAEIESRLE Sales of Investment Securities 436 -34.3 J03 0.1 126.1 497 0.1 141.3 361 0.1 -17.2

REREERS Purchased Loans Receivable -~ - - - - 2675 0.7 - - - -

MO IR Bad Debt Recovery 8535 10.6 2,328 0.9 -50.0 3,233 0.8 -51.5 4,567 0.9 -46.5
_lxoit Other 11,639 14.5 5,226 20 8.2 5,205 1.4 -34.5 11,614 2.3 0.4
gz Operating Expenses 424,431 108 234,538 894 186 361,420 939 193 483,656 96.3 154
ook 4] Financial Expenses 37,762 -4.8 18,314 7.0 -3.3 27.479 7.1 -3.2 31,746 7.4 -0.0

HAEHBF Interest on Borrowings 25,163 -52| 12,525 4.8 -0.8 18,867 4.9 -0.2 25,698 5.1 2.1

HARBE Interest on S8 ate. 12,598 -4.2 5,789 2.2 -8.4 8.611 2.2 -9.3 12,047 2.4 -4.4
£t [F Cost of Sales 173 =515 72 0.0 14.3 2,032 0.5 2.108.7 157 0.0 -9.2

THER LR Cost of Sales of Property 24 - - - - - — ] — _ _

RAFBUHSRERE Cost of Investment Securities 149 -58.3 72 0.0 14.3 149 0.0 62.0 157 0.0 5.4

RERRRG Cost of purchesad loans and receivables - - - - - 1.883 0.5 - — - _
FDWERE A Other Operating Expenses(SGEA) 386,495 12.9 216,150 824 20.9 331,908 86.2 21.0 451,752 88.8 16.9

REMRRRA Credit Cost 166,193 6.9 103,909 39.6 36.0 164,238 427 40.0 229,837 45.2 38.3

EERMERR - Retum of overpayment Cost 21,074 - 19,343 74 - 36,109 9.4 - 37.114 7.3 76.1

LEEER Advertising Expenses 28018 18.4 9,082 3.5 -38.0 11,420 3.0 -46.2 17547 3.4 -37.4

AR Salaries 58,256 6.5 30,040 11.5 18 44 114 115 0.3 29,120 11.6 1.5

Eﬁﬂ Directors’ Salaries 1,049 23.1 519 0.2 -4.2 774 0.2 -4.4 996 0.2 -5.1
RRABSESE Employees’ Salaries 46,215 6.4 21,262 8.1 1.0 35,792 9.3 —2.2 45,455 8.9 -16
Dl Other 10,992 5.9 8.258 3. 4.4 1.546 20 15.3 12,667 2.9 15.2

DhARE Amortization of Goodwil and 2,055 5.9 867 03] -270 1.300 03| -198 1,734 03] -156

Consolidation Differences -

DIt Other 110,897 2.8 52,909 202 -71.3 74.724 19.4 -17.2 106,387 20.9 -19.4
fil Operating Income 125,116 =71 27,744 10.6 -63.0 23,432 6.1 -78.5 19,058 3.7 —B84.8
R R 4 Non-operating Income 2,007 34.4 592 0.2 -36.1 747 0.2 -44.4 1,198 0.2 -40.3
SHARA Nen-opersting Expenses 159 -82.6 221 0.1 56.7 254 0.1 53.8 256 0.1 61.0
FI& Ordinary Income 126,964 —-6.2 28.115 10.7 -62.9 23,925 6.2 -78.3 23,000 3.9 ~84.2
& Rl F 2 Extraordinary Income 803 -32.2 418 0.2 -44.6 3.213 0.8 303.9 3,212 0.6 300.0
FRIR% Extraordinary Losses 14,994 113.1 177,403 67.6{ 146959 178,382 46.4( 124710 182,418 359] 11166
i 1] 25 (a) Income before Income Taxes(a) 112,773 -129 -148,869 -56.8 - -151,243 -39.3 - -159,206 -31.3 -241.2
AAB ERBEUERBIG) Income Taxes(b) 45,520 11.0 14,439 55 —44 9 20,021 52 ~43.7 17,271 3.4 -62.1
£ ABIS IR EA(C) Effect of a Tax Consequences(c) ~145 - 16,054 6.1 - 14,775 38 79.8 8611 1.7 -
PR R Minority Interest Loss 1571 123.8 201 0.1 -78.7 374 0.1 -72.3 387 0.1 ~75.4
kb Net Income 65.827 ~13.1 -179,564 —68.5 -] -186.414 -48.4 - -185,476 -36.5 -
B B(b+c)/a (96) | Real Tax Rate(b+c)/a (96) 402 — — — — - - - - - =




SHE R — A (Managed Asset Basis)

RE BN 872 #2 88 (Amount of Borrowings by Type of Lender) (E A/ ¥ Million)
m\wmmn (Fiscal Year) 05/12 06/3 06/9 06/12 2007/3¢E)
_ 11042 40)) AL H(%) 1A (%) 1XRE (V) 1R (N)
& Borrowings 1,104,937 56.9 1,128,905 56.8 981,493 54.2 959 250 527 940,091 51.6
BhRiTE City Banks 157,651 8.1 149.677 7.5 140,099 1.7 140,179 13 - -
BERT Trust Banks 387,929 20.0 423,831 21.3 355,017 19.6 344.247 18.9 - =
A7 ERAT - WA 4T Ragional Banks 195,279 10.1 204,120 10.3 192,462 10.6 189,003 10.4 - -
taREEH Life Insurance 145917 15 142,853 7.2 112,669 6.2 100,508 55 - -
HERE= Non-Lifs Insurance 35,140 18 34,387 1.7 29417 i.6 28,435 16 - -
5 B HRAT Foreigner 10,000 0.5 10,000 0.5 12,000 0.7 15,000 0.8 - -
LT —bO— Syndicated Loan 32,400 1.7 26,945 [} 2,350 0.1 2,350 0.1 - -
il T4 Japanese Banks 14,600 08 9,145 0.5 2,350 0.1 2,350 0.1 - -
548 Foraigner 17,800 0.9 17.800 09 - - - - - -
ik Other - - - - - - - — — =
i8S Credit Association r_._w_om|w 4.1 75,283 3.8 r___m_m@. 4.2 70,166 3.8 - -
T Dt Other 61,557 3.2 61,808 3.1 60,071 3.4 69,360 38 - -
ki ] CP and Bonds 835,744 43.1 859,570 43.2 830,589 458 859,234 47.3 881,960 48.4
oP cP 17,000 0.9 25,000 1.3 20,600 1. 35,000 1.9 - -
=Ry $8 520,500 26.8 510,500 25.7 448,000 247 487,100 26.8 - -
7 V34 ABS.ABL 298,244 15.4 324 070 16.3 362,589 200 337,134 18.5 - -
. & M Total 1,940,682 100.0 1,988,476 100.0 1,812.082 100.0 1818484 100.0 1,822 052 100.0
HA - 55 HA R 288 & 88 (Short and Long—term Borrowings) (BEHM/ ¥ Milion)
F/RWA Fiscal Yoar) 05/12 06/3 06/9 06/12 2007/3(€)
_ MR 1R REHA(%) 8RR H(%) {RREHM) AR H(%)
% Short—term Borrowings 110,385 5.7 138,200 7.0 123,050 6.8 134,680 7.4 120,550 6.6
KT A TH A Borrowings 93,385 4.8 113,200 5.7 83,050 46 99,680 5.5 - -
AEHE ABL - - - - 20,000 1.1 - - - -
CP cP 17,000 0.9 25,000 1.3 20,000 1.1 35,000 1.9 - -
R Long—term Borrowings 1,830,297 943 1,850,276 93.0 1,689,032 93.2 1,683,804 92.6 1,701,502 934
= 72 & R E A Fired Rate 216,077 11.1 236,640 11.9 224 609 12.4 208991 1.5 - -
i B F 1A Floating Rate 795475 410 779,064 39.2 673834 37.2 650,578 35.8 - -
Enerl With Cap 222,187 11.5 268,750 13.5 221,250 12.2 197,500 10.9 - -
Aud With Swap 251844 13.0 256,701 12.9 245565 13.6 240 655 13.2 - -
HEBR®BEE) SB Other (Fixed Bond) 728913 376 714,123 359 628,068 34.7 638,119 35.1 - -
Filit A S8 508,000 26.2 498,000 25.0 448,000 24.7 475,580 26.2 - -
HEE ABS.ABL . 220913 i1.4 216,123 109 180,068 9.9 162,539 8.9 - -
tH A SR S8 Other (Floating Bond) 89,830 4.6 120,447 6.1 162,520 9.0 186,115 10.2 - -
aE iR 58 12,500 0.6 12,500 0.6 - - 11,520 0.6 - -
EXPF With Swap — - - - - - - - - -
Fid /][4 ABSABL 77,330 4.0 107,947 5.4 162,520 9.0 174,595 8.6 = -
EXer With Cep 77,330 40 57,947 29 42,520 2.3 124,595 6.9 - -
_ & i Total 1,940,682 100.0 1,988476 100.0 1,812,082 100.0 1,818484 100.0]f 1,822,052 100.0
EEF (Funding Rate) "
| — /RO (Frscal Your) 05/12 0673 0679 06/12 2007/3(E)
bl Funding Rate 1.57 1.55 1.61 1.69 1.90
e Indirect 1.72 1,71 1.89 1.97 2.29
ki Direct 1.38 1,33 1.27 1.37 1.48
R =%fEA—AFEYREEH #Funding Rate = Interest Rate.” Average Borrowing
5) (%6}
ISALL—k |Long term prime rote | 1.85 2.10 2.30 2.35 Il 3.00 1




[ ZIERERE (Review of Operation / AIFUL)

Operating Results)

/M B (Fiscal Yoar) 05/12 08/3 06/9 06/12 2007/3(E)

—_ 133 #(yoyh) 1 3 B {yovh) N (yoys) 945 yoy) MR Rlyoyy)
Riga M Total Raceivable Outstanding 555950 4.3 577246 4.1 1,490,242 -3.7 428452 -B.2 1,409,249 -10.7
Ly EEd] (B5M)} Loans Outstanding (W Mittion) 497 384 3.1 S12717 2.8 1,425810 -4.5 365,186 -B.8 1,342,925 -11.2

sERKo— Unsecured , 118,973 35 133,083 3.6 1,083,031 -2.9 040,773 =101 1,031,100 -9.0

#Hago— Home Eguity 341,531 06 341,152 -1.2 308,446 -9.9 292,722 -14.3 279,514 -18.1

BEREO— Small Businass 36,879 17.5 38,480 16.9 34,332 =32 31,690 -14.1 32,311 -16.0
L ARIER E Guarantes 56,622 441 62,313 44.3 61437 16.6 59,922 5.8 62,770 0.7

BARE Pearsonal Loans 39,646 18.7 41,496 117 40,371 6.0 39,127 -1.3 41,226 0.7

ERsEH Small business loans 16,975 187.4 20817 163.1 21,066 44.5 20,794 22.5 21,543 3.5
- P Othor 1,943 - 2216 - 2,994 73.1 3,344 72.1 3,553 60.3
4 (F-#)| Customer Accounts { Thousand) 2,184 -1.4 2,187 -1.2 2,060 -6.1 1,976 -9.5 1,921 -12.2
HBREO— - Unsacurad 2,055 -1.8 2,097 -1.6 1,942 -6.1 1,864 -9.3 1,812 -11.9
[{B{O— Home Equity 101 5.1 101 a1 92 =73 89 -12.0] 85 -15.8
IR Ho— Small Business . 27 133 27 11.7 25 =53 23 -136 23 -14.8
F iy f- LB RR {F)| Per Account (¥ Thousand), 685 45 691 4.1 692 1.8 690 0.7 699 1.2
Y  Unsecured 544 9.4 550 5.3 557 3.3 558 2.6 569 3.5
BEO— Horme Equity 3.374 -4.3 3,355 -4.1 3,316 -2.8 3.287 —2.6 3,257 -2.9
IR E0—, Srmall Businass 1,359 3.7 1,385 47 1,370 22 1,351 ~0.6 1,394 0.6
AT E {F#)| New Accounts (Thousand) 274 -3.2 370 -1.4 90 -50.1 23 -585.0] 168 —54.5
HERO—L Urnsacurad 249 -4.0 338 -1.6 89 -45.7 22 -50.9 165 -51.2
[ HED— Home Equity 18 48 23 0.6 0 -94.3 0 -95.9 1 -95.7
i gH50— Small Business 7 6.8 9 2.2 0 -92.3 0 =945 1 -88.9
EISFEIY X1 (%) Averags Yield X1 (%) 225 -0.2 224 -02 21.1 =15 20.9 -16 20.8 -L5
RO~ Unsacured 244 -3 24.2 03 23.1 -1.3 23.0 =14 22.9 =13
[#Hffo— Home Equity 16.0 -2 15.9 -02 13.8 =24 13.6 =24 13.6 23
IR EC— Small Business 254 [1¥1 25.2 -4 23.6 =20 22.9 =24 21.6 -3.5
R GHEY -~ ERR TS B (ERRG NS T8 %R 12N+ 2X%) X1 :Average Yisld=Intarest Income/Average Loans Outstanding (%5)
1) BRIl e R Notes: [talic Font = Increase or Dacrease
e 3V IRBE (Marketing Channel}

HE/RR A (Fiscal Year) a5/12 06/3 08/9 08/12 2007/3(E}
R yoy) BRR (o) AR Myoy 13 W yoy} R B yoy)

RS X2 {I5)| Loan Business Branchas X2 1.7771.124) 216 1,.912(867) J40 1,503(964) 232 1,846(935) 69 = =
| AREHA Staffad Branches 511{121) =34 S11(121) =34 460(102) -87 344(74) =167 - -
FN"F | Unstaffed Branches _1,262(1,003) 250 1,397(846) 374 1,440(862) Jr¢| _ 1,499(861) 237 = -
|_1D|”\mm_$ﬁ Simpla Auto Application Machines a1(169) 187 310(271) J03 310{273) 210 310(273) 118 - -
IMAH—FEUES Other 4 [4] 4 a 3 =7 3 =/ - -
hERRSH (8| Unmenned Loan-contracting Machines 1,978 23 1,595 34 1,588 26 1,531 —48 - -
iRt At Staffed Branches 508 3 ) 508 -36 458 =77 QAN -166 = -
hrgedl At Unstaffad Branches 1,07 58 1,087 70 1,130 103 1,189 118 - =
CDAyRI—4 (&)Y AIFUL ATMs and Tia—up CDs 100,983 11226 101,989 10,886 102,918 3361 104,390 3407 - -
13ATM AIFUL ATMs 1,713 i3 1,803 42 1.808 49 1,738 -35 - -
IATM—CD_ %3 Tie—up ATM-CD %3 83,947 10574 84,836 10258 85,510 2,786 86,939 2992 - -
Mo AR Tia—up Conveniance Store 15,263 639 15,350 385 15,598 316 15,713 450 - =
1% e & BT Guarantss Tie~up Barks
| A BREE Parsonal Loans 44 5 44 3 44 0 43 -7 - -
IR TR Small business loans 48 25 87 25 59 19 58 10 - -
1R (2} (M| N of Employaes (reguiarly payroll) (a) 3,166 -137 3,066 —118 3,216 14 3,128 =38, - -
t A &b} (A)| N _of Employeas (temp.) (b) 1,535 =10 1,501 -2 1,428 =18 1,305 —230\ - -
H{b) Total (a)+(b) 4701 -141 4567 —120 4644 -5 4.433 -268 - -
t ) H.EB(b)/(ath) (96)| Ratio of N_of Employaes {b)/Ca+b) 32.1 o7 329 a8 30.7 -04 29.4 ey - -

2:0IXA—FY (R &

3 RBATM-CDE MU, 2 BT (BT AL I ) AMEERTHYEY . (05/12:108278  06/3:11.484, 08/9:11.726 06/12:11.883)

' SRR R R




(BAR/¥ Million)

SE/R W A (Fiscal Yosr) 06/3 06/9 06/12 2007/3(E)
b, 3 pog- D E T AN F-3d BB | MERE BEEL ] MET

_ (yoy%) %) {yoy¥) L] {yoy¥) (%) (yoy¥)
% 3% Operating Revenue 343515 0.9 159,524 100.0 -1.6 232,985 100.0 -10.1 305,864 100.0 -11.0
SRR HHEHA Interest fncome 333,541 0.9 155,281 97.3 -1.3 226,841 974 -9.8 297,616 97.3 -10.8
REHEO0— Linsecured 269,986 1.1 128,529 80.6 -5.0 188,369 80.9 =15 247,684 810 -8.3
HEBEO— Horme Equity 54,560 -2.4 22,447 14.1 -19.3 32,406 13.9 =217 42272 13.8 -22.5
FRFO-- Small Business 8,994 16.5 4,303 27 -1.9 6,065 26 -8.1 1,660 2.9 -14.8
-t O & B IR 3 Other Financial Ravanue 1 -98.4 12 0.0 1017.2 22 0.0 1,869.0 64 0.0 3,554.5
FOh D BRI Other Operating Revenue 9972 =0.0 4,230 27 -16.8 6,121 2.6 -189 8,183 2.7 -11.9
BRAGEIERE Loan Guarantee Fes 4425 45.4 2574 i.6 26.7 3.833 1.6 20.3 5127 17 15.9
TRERLS® Sales of Property 22 - - - - - - - - - -
HHRBEEE Bad Debt Recovery 4,299 5.1 1,076 0.7 -56.8 1,483 0.6 -51.3 1,912 0.6 -55.9
0t Other 1223 -56.9 279 04 34 803 0.3 =95 1,144 0.4 -6.9
=g:2] Opersting Expenses N 255,966 9.8 140,095 878 205 218,534 94.2 21.4 299 160 978 16.9
5] Financial Expenses 31,218 —4,2 14,537 g1 -78 21,694 9.3 -1.9 29,536 9.7 -5.4
#AEHAE interest on Borrowings 19,861 -5.8 9,240 58 -8.8 13.823 5.9 -B.1 18,306 6.0 -7.8
HARAE Interest on 5B atc. 11,357 -1.3 5,297 3.3 6.1 7.871 3.4 -1.6 11,228 3.7 -1.1
¥ L Ri{B Cost of Sales 24 - - - — - - - - = -
_uﬂgm&hﬁa Cost of Sales of Property 24 - - - — - - - - - =
OB RR A Other Operating Expenses(SGEA) 224723 12.1 125,558 8.7 250 197,839 849 25.8 269,624 88.2 20.0
HENERA Credit Cost 103,520 6.3 62,719 393 389 105,679 45.4 470 147,657 433 42.6
AR EMERA Return of averpayment Cost 17,019 - 16,745 10.5 - 26,557 11.4 - 31,398 10.3 84.5
EEHERR Advertising Expanses 16,933 10.4 3,486 22 -61.1 4,075 1.7 -68.6 1,701 2.5 -53.4
THFHH Commission 14,024 17.2 6,130 3.8 -9.6 8,847 38 -14.1 13,062 4.3 -6.9
AR Salaries 29511 -15 15,101 9.9 04 22217 9.5 —0.2 29,108 9.5 -14
=Ll Diractors’ Salaries 539 21.9 245 0.2 -14.6 367 0.2 -14.8 477 0.2 -11.5
KRAKERESS Employees’ Salaries 22,822 -2.3 10,331 6.5 -0.3 17,721 7.6 -0.7 22,230 1.3 -2.6
E0ith Other 6,149 0.3 4524 2.8 28 4129 1.8 3.6 6,401 2.1 4.1
HitH-thiER Rental Expenses - Land Rent 12,622 -9.9 6,133 3.8 -6.5 9,011 3.9 -6.0 12414 41 -1.6
HBESR AR Supplies - Repair and Maintenance 7.143 245 3,123 20 -1.7 4283 1.8 -20.8 6,002 21 -9.0
b4 - ¢ Communications 2,458 0.8 174 0.5 =374 1,178 0.5 -37.4 1,854 0.6 -24.6
Fiy Insurance Premium 4181 -5.2 2,298 1.4 10.9 3.030 i3 -3.1 3.122 1.0 -25.3
ARENR Depreciation 7.587 124 4310 2.7 34.0 6,471 2.8 233 8,733 2.9 15.1
pi g 4] Enterprice Tax (Pro forma standsrd taxation) 899 2.6 339 0.2 -30.6 480 0.2 -31.6 639 0.2 -28.9
EDH Other 9,220 -227 4,393 2.8 -43.4 6,010 2.6 -56.8) 7,482 24 -18.9
&5 Operating Income 87,548 -18.6 19,428 12.2 -65.5 13,450 5.8 -82.8 6,703 2.2 -92.3
it & R EE Non-operating income 7,154 26.7 3,040 1.9 -10.8 4,459 1.9 ~12.2 6,018 2.0 -159
*E=NRH Non-aperating Expenses 70 -89.8 185 0.1 54,9 210 0.1 64.0 221 0.1 215.7
R Ordinary Income 94,632 -159 22,283 14.0 -62.7 17699 7.6 ~-78.7 12,500 4.1 -86.8
cLIEVES Extraordinary Income 287 -67.8 4 0.0 -98.5 2,798 1.2 873.0 2,797 0.9 8746
$hlif% Extraordinary Losses 11,141 1,580.7 158,419 99.3] 70.,560.2 159,118 68.3| 47.823.5 161.411 52.8 1,348.8
T F £ (a) Income before Income Taxes(a) 83,778 =257 -136,132 -85.3 = -138.620 -59.5 - 146,113 -47.8 =
EAB-ERRED) Income Taxes(b) 34,474 4.2 9,981 6.3 -52.4 12,486 9.4 -55.01 11,258 3.7 -67.3
i B Enterprise Taxes(c) - 7,102 42 1,967 1.2 -54.3 2,466 1.1 =-56.7 2.296 0.8 -67.7
R A @R (d) Effact of & Tax Conseguences(d) -8,179 - 11,565 7.2 = 11,565 5.0 - 3,713 1.2 =
SEDER Net Income 50,381 -25.1 -159,647 -100.1 - -165,138 -70.9 — -163,442 -53.4 -
i B (b+c+d)/a (%) |Real Tax Rate (brctd)a {96) 399 - - - - - - - — - -




HE B! 82 & $8 (Amount of Borrowings by Type of Lender) (BB M/ ¥ Million)
é& 05/12 06/3 0679 06/12 2007/3(E)
_ 1RAE (% R LE(%) AL HAY) IRAELE(N) | SLEgtH A AR (4F) AL HE(%)
it Borrowings 780,708 59.9 808,720 56.3 648,336 51.1 615,017 48.1 45 593,644 46.7
BhiRITH City Banks 121909 8.7 114,859 8.0 106,051 8.4 102,839 8.0 - - =
BRESRIT Trust Banks 273,562 19.5 299675 20.8 229,459 18.1 215916 16.9 - = -
W B ERIT F oM IRIT|_ Regional Banks 138,731 9.9 153,610 10,7 133,751 10.6 128,552 10.1 - - -
ERRW Shinkin Barks 22,400 1.6 25,200 1.8 20,500 1.6 16,800 1.3 - - nd
raGREEH Life Insurance 142,301 101 139,954 9.7 111,070 8.8 99,345 18 - - =
ﬁ@m»w_p Non-Life Insurance wm.mw.___ 2.4 mM.M\Q.N 2.2 28,034 2.2 Mm._LNm 20 = - =
B SRAT Foreigner 10,000 Q.7 10,000 0.7 12.000 0.9 15,000 1.2 - - -
e —bO—L, Syndicated Loan 25,350 1.8 22245 15 - - - - — — —
baid 1) Japanese Banks 7,550 0.5 4,445 0.3 - - - Z - o -
748 Foraigner 17,800 1.3 17,800 1.2 - - - - - - -
EDith Other - - - - - - - - - - =
a3l:8. 1 Credit Association 7.950 0.6 6,708 0.5 4,984 0.4 4,247 0.3 - = =
EDith Other 5267 04 417 0.3 2485 0.2 6,139 0.5 - = =
iR F CP and Bonds 625,721 44 5 628,841 43.7 619,319 489 662,513 51.9 6.0 676582 533
P CcFP 6.000 04 - - .= - - - - - -
- # iR 58 510,500 36.3 500,500 348 438,000 346 477,100 373 - = -
Rk ABSABL 109,221 78 128,341 8.9 181,319 14.3 185413 145 - - =
- &N Total 1,406,430 100.0 1,437,561 100, 1,267,656 100.0 1,277,530 1000 5.3 1,270,226 100.0
A - S HA RN I E & 5B (Short and Long—term Borrowings) (B R/ ¥ Million)
/R B (Fiscal Year) 05/12 06/3 06/8 06/12 2007/3(E)
_ M%) K H(X) HRCH(%) MM [ BRENMEE HAREX)
] Short—term Borrowings 27825 2.0 53,000 3.7 33,000 2.6 16,000 i.3 0.2 33,000 2.8
TR Borrowings 21,825 1.6 53,000 3.7 13.000 1.0 16,000 1.3 - - -
Bk ABL - = = - 20,000 1.6 - - - - -
>P cP 6,000 04 - - - - = - - - -
G2 Long-term Borrowings 1,378,605 98.0 1,384,561 96.3 1,234,656 974 1,261,530 98.7 3.3 1,237,226 974
S i HfE A Fixod Rate 160,781 114 178,661 12.4 166,140 13.1 152,372 11.9 28 - -
& FlE A Floating Rate 598,102 425 577,058 40.1 469,196 37.0 446,645 35.0 3.0 - -
Fyud With Cap 222,187 15.8 268,750 18.7 221,250 115 197,500 155 - - -
AFud With Swap 251,844 17.9 256,701 17.9 245565 184 240,655 18.8 = - -

} % (B ) SB Other (Fixed Bond) 592222 42.1 552341 384 487,320 384 509,993 399 34 - -
At S8 498,000 35.4 488,000 33.9 438,000 346 465,580 J6.4 - - -

| TEeE ABS AL 94 222 6.7 64,341 4.5 49320 3.9 44 413 3.5 - = =

} R SF(EEED) S8 Other (Flosting Bond} 27,499 20 76,499 5.3 111,999 8.8 152,519 11.9 4.8 - -
- F TRk S8 12,500 0.9 12,500 0.9 - - 11,520 0.9 - = -
| [xouF With Swap - - - - - - - - - - -
Fiid 114 ABSABL 14,999 1.1 63,999 4.5 111,999 38 140,999 11.0 - - -

Erari With Cap 14,999 1.1 13,999 1.0 11,999 0.9 90,8999 7.1 - - -
Ratio of Fixed Rate Borrowings

B ERFEALE to Tots! Borrowings 753,003 535 731,002 50.9 653,460 51.5 662,365 51.8 - - -

RETBDESTIEALS | Ratio of Borrowings at Fixed Ratio 1,242,634 884 1,270,453 884 1,132,215 89.3] 1,191,520 93.3 - - -

_ & o Total 1,406,430 100.0 1,437,561 100.0 1,267,656 100.0 1,277,530 100.0 3.3 1,270,226 100.0

vy 7 - ATy TFIZIE, BBEA BARIROFevT BERAR20EAAESATEYERA. UE. MIEEABARIEDRIYT EHYEL A

e date exclude 2.5billion yen notional amount interest cap options which effective date is not arrived yet. In addition, there are no non—arrival interest swap options.

& & ¥ (Funding Rate) (%)

MRWEW..E Year) 05/12 06/3 06/9 06/12 2007/3(£)

B F Funding Rate 1.63 1.58 1.63 1.70 1.90

N{E Indirect 1,70 1.66 1.88 191 2,20

=i Direct 1.6 1.49 1.37 1.52 1.63

Mwmﬁ»ﬂ_"*ﬂamxﬁivﬂ.ﬁﬁ_mﬂmﬂ_ ¥ Funding Rate = [ntarest Rate.~ Average Borrowing (%)

IS4 Ll—F Long term prime rate 1.85 2.10 2.30 2.35 3.00 ]

T FL—b 5Y SWAP rate 0.96 1.54 1.27 1.37

(104) 10Y JGB 1.49 1.76 1.67 1.68




AL ybAR DR FE ML (Credit Cost / YOYE) (B 7P/ ¥ Million}
F£/RMA (Fiscal Yoar)|  05/12 06/3 06/6 06/9 06/12 2007/3(E)
_ AL S A% /L) % ALY AL % /(L)%
-4 -1 (L) Total Receivable Gutstanding (L} 1,955,950 - 1,577,246 - 1,536,208 - 1,490,242 - 1,428,452 - 1,409,250 -
FEERAE Loans outstanding 1,497,384 -1 1.512.717 -| 1471657 -1 1.425810 -] 1,365,186 - 1342925 -
mRigG Unsecurad 1,118,973 -] 1.133.083 -l 1.110.299 -1 108303 -1 1,040,773 -1 1,031,100 -
HEA Home equity 341,531 - 341,152 - 324,647 - 308,446 - 292722 - 279514 -
BRE Small business 36,879 - 38,480 - 36,710 - 34,332 - 31,690 - 32,311 -
h kIS LS Guarantee.ctc 58,965 - 64,529 - 64,551 - 64,431 = 63,266 - 66,323 -
THEI5 S & Allowance for bad debt (Beginning) 81,928 5.47 81,928 519 85,6599 2.98 835,659 575 85,659 6.00 85,659 6.08
EEAEH QY rotal Write—offs D 70,712 454 93.422 5.92 24542 1.60 57432 3.85 92,316 6.46 124,018 8.80
RIE R YOy¥ 3.3 2.4 10.7 26.9 30.6 32.8
(B34 80 @| wite-offs @ 69,579 4,65 91,890 6.07 24,014 1.63 56,350 395 90,522 6.63 121,867 9.07
LoE: AEk N4 YOy 2.7 1.7 10.4 26.6 301 32.6
fRIBER Unsecured 61,388 549 80,606 7.1 21,339 1,92 50,684 468 81,794 7.86 108,956 10.57
HigE Homne equity 6,444 1.89 8,940 262 2,068 0.64 4,180 1.36 6,246 213 9,050 3.24
By Small business 1,746 4.74 2,343 6.09 607 1.65 1,485 4.33 2,482 7.83 3.860 11.95
LR RES Guarantes,atc 1,133 1.93 1,532 2.37 527 0.82 1,082 1.68 1,793 284 2,150 3.24
THBILRRA @ Non-operating Allowsnce for (3 5,105 0.34 6,366 042 1,828 0.12 2475 0.17 3.458 0.25 8,101 0.60
HEVR bad debt X
8 Unsecured 2,438 022 2537 0.22 1,181 0.11 2,025 0.19 2421 023 2,607 0.25
=03 Home equity 2,551 0.75 3,705 1.09 633 0.20 393 013 952 0.33 5,374 1.92
Bh Smali business 116 0.32 124 0.32 13 0.04 55 0.16 84 027 118 0.37
DD Total Wrte—offs O 75,818 487 99,789 6.33 26,31 1.72 59,907 402 895,775 6.70 132,119 938
WIsER A YOY¥ 21 2.7 10.4 23.0 26.3 J2.4
@D| Writs-offs @D 74,685 499 98,256 6.50 25,843 1.76 58,825 413 893,981 6.88 129,968 0.68
R R Yory 1.5 2.1 10.0 22.7 25.8 32.3
iR Unsecured 63,827 570 83.143 7.34 22,520 203 52,710 487 84,215 8.09 111,564 10.82
HEAR Home equity 8,995 263 12,645 3N 2,701 083 4574 1.48 7.198 246 14,424 516
Ry Small business 1,863 5.05 2,467 6.41 621 1.69 1,541 4.49 2,566 8.10 3.979 12,31
HoR R B & Guarantee,etc 1,133 1.93 1,532 2.37 527 0.82 1,082 1.68 1,793 2.84 2,150 3.24
DERAMERA) Cradit Cost 71,870 462 103,520 6.56 27097 1.76 62,719 421 105,675 7.40 147,657 10.48
AERBRRNRR Extraordinary Losses - - - - - - 99,197 6.66 99,197 6.94 99,197 7.04
AEEHEF Allowance for bad debt (End} 79,554 5.11 85,659 543 86,385 5.62 187,668 12.59 194,756 13.63 200,394 14,22

X EFNRP 4ERA—REFLERBEER+REFENRA

Nan—opaerating allowance for bad debt=Loans with lagaf bankruptcy {home equity) -+ Loans with c

| rehabilitation law.




RBEOWR (ERFT4535)) (MPL defined by FSA) (E B/ ¥ Million)

H/RHA (Fiscal Yoar) 05/12 06/3 06/6 06/9 06/12 2007/3¢E)
AL % A% AL X i8] ) AL % AL %
HREHAE (L) Loans outstanding )] 1.497384 -1 1512117 -1 1471657 -1 1425810 -[ 1,365,186 - 1,342,925 -
RIBGR Unsecured 1,118,973 -l 1.133.083 -1 1.110,299 -t 1.083.031 - 1,040,773 - 1,031,100 -
TER Home equity 341,531 - 341,152 - 324,647 - 308,446 - 292122 - 279,514 -
5 Small businass 36,879 - 38,480 - 36,710 - 34,332 - 31.680 - 32,311 -
IR EESH D NPL total @ 136,814 9.14 146,236 9.67 172,009 11.69 212,267 14.89 231,583 16.96 - -
b Category 4 ' 29377 1.96 30,309 2.00 30,234 205 31,081 2.18 32,529 2.38 - -
ERRE Category 3 54,595 3.65 63,877 422 87,853 597 119,706 8.40 140,800 10.31 - -
b A el IE AT Category 2 16,113 1.08 15,666 1.04 23,055 1.57 29,036 204 21,974 1.61 - -
I & BRI E Category 1 36,7127 245 36,383 241 J0,866 2.10 32,442 2.28 36,279 2.66 - -
HERO— (2| Unsecured Loan & 78,454 7.01 84,234 1.43 99,719 8.98 119,349 11.02 129,723 12.46 - -
R % Category 4 4,108 0.37 4,169 0.37 3.893 0.35 3.877 0.36 4,155 0.40 - -
kg Category 3 26.599 238 32,548 287 49314 444 62,244 5.75 73.600 1.07 - -
o B A E SEHRE Category 2 11,607 1.04 11,899 1.05 16,314 1.47 21,682 2.00 17.108 1.64 - -
I SRR Category 1 36,139 3.23 35,617 314 30,196 272 31,544 2.91 34,859 335 - -
s EERS )| Allowance for NPL & 100,003 6.68 106,998 7.07 107,241 7.29 207,804 14.57 215,257 15.77 226,156 16.84
3704 Untaxable ' 98,539 6.58 105,530 6.98 105,869 719 111,466 7.82 109,072 799 111,982 8.34
£ Taxable 1,463 .10 1,467 0.10 1,31 0.08 96,337 6.76 106,185 7.78 114,174 8.50
id | @ Current assats @ 79.554 5.4 85,659 5,66 86,385 587 187,668 13.16 194,756 14.27 200,394 1492
52 Fixed assets 20,448 1.37 21,339 1.41 20,856 1.42 20,136 1.41 20,501 1.50 25,7162 1.92
)4 S —EE (ALL) @@ Coversge ratio (All) @D 731 - 73.2 - 62.3 - 979 - 93.0 - - -
) =R (IER) @\@ Coverage ratio (Unsecurad) @/(2) 101.4 - 1017 - 86.6 - 157.2 - 150.1 = - -
& ims_in bank 4;

REHATFHLERAEOSS, BERK. FEAK. FERE. TORIASITRI RS

f: ]

OLDFRIIHBTFH LD, 65 A LLE 117 ARBIESUE (BRI OBt 24— 1 HE)
LABESEOEEERILIZEHEEAI_CEENELTHRAMTLLOERT LELOER]

Lt b IESRRg

RIEREONR. 37y ALLLSy A RBOEFFE CGRIVH M E)

i Ehll:E

REAOSERTEOONERLETSELGELENIC. SHOREFMBEIC

HEGIMROEITE RIS

Loans to borrowers declared bankruptey, to borrowers under reorganization, or other similar circumstances,
which are part of loans exclusive of accrued interest.

ns in Arr
NPL's exclusive of accrued interest. That are past due for over 5 months or more and held by collection department.
This category excludes loans on which interest is being waived in support of business restructuring.

Loans in Arrsars Longer_than 3 months (category 2}

NPL's past due for 3 months or more that do not fall into the above two categories.

Loans with adiusted terms (catesory L}
NPL's, othar than those in the above thres categories, in which favorable terms, such as the reduction of interest.
have been granted with a view to promoting recovery of the loans.




(2L EET B{HE

(Credit Cost & NPL's / AIFUL)

BEREO—ERBER (A LvY) (Details of Unsecured Loans)

(H {31 : | 5 A/ iMitlion )

£/ WA (Fiscal Yoar) 05/12 06/3 06/6 06/9 06/12
— (9M) HMEE oy {12M) MR Elyoyy) {aM) R E(yoys) (6M) HEIE(yoyk} (oM} R E(york)
AR X1 Transfer{5M+Arresrage)Ratioc Y1 0.604 [244)7/7] 0614 0026 0.883 0.330 1.005 0437 1.056 0452
i Transfer{5M+Arroarage) 59,224 3.3 80,377 6.8 28,642 59.2 64,099 73.3 98,931 67.0
O BERENHE=ETRESE/BMREIRME Transfer Ratio = Transfer{5M+Arrearage) / Unsecured Loans QOutstanding (Branch's}
E) SHERHIZ RS Notes:ltalic Font = increase or Decrease
R ER AR R %E (BB EO—) (Reason for Write-off Unsecured) (Biir - &AM/ ¥dilion)
F/RARA (Fiscal Year)|  05/12 06/3 06/6 06/9 06/12
BB 2 DM %2 jroga10 Vi e ds R %2 {AIDBLE D2
_ {9M) {per account) (12M) (per account) {3M) {per account) (6M) (per account) (9M} (per account)
R (S) Reason for Write—ofF (Total) 61,388 455 80,606 455 21,339 457 50,684 452 81,794 451
e Yors 0.6 -0.7 8.8 28.1 33.2
T3 Bankruptey 19673 537 25,681 536 5,566 555 11,414 557 16,503 560
BMEE/ SHE YOY/Share¥ -11.6 32.0% -11.3 31.5% -10.9 26.1% -14.1 22.5% —-16.1 20.2%
HERE X3| Waiver of principat due to # settiement 18,575 - 24532 - 6.048 - 14817 - 26,602 -
BWER/SHE with lawyer X3 YOV/Share¥ 308 30.3% 204 30.4% 35.2 28.3% 46.0 29.2% 43.2 32.5%
i T HESH Loss of contact, etc. 9,431 373 12,109 378 2,807 376 7.403 380 11,206 389
BEE/SHE YOY/Share¥ -23.6 15.4% -20.5 15.0% -26.3 13.2% 7.0 14.6% 18.8 13.7%
FAHBER Uinsettied intervention 5,847 534 7,415 534 2,681 550 5,081 551 7,492 552
BMEE/SHE YOY/Share¥ 228 9.5% 14.5 9.2% 128 12.6% 19.2 10.0% 28.1 9.2%
~BliT No intention to repay 7.861 369 10,868 369 4235 383 11,968 396 19,989 396
MEE/SHB YOY/Share¥ 5.1 12.8% 70 13.5% 57.1 19.8% 142.2 23.6% 154.3 24.4%

2 MEEL = MO & B/ A DR LT F)

¢3RN O EE -V BIE(05/12 427F M. 06/3 399FF ., 06/6 435F . 06/9 425F M. 06/12 433FM),

Write-offs per account=Write-offs/Accounts of Write-offs (WThousand)
Waiver of principal due to a settlement {per account):05/12 427, 06/3 399, 06/6 435, 06/9 425, 06/12 433(¥Thousand)




(DB ERIE (Review of Operation / LIFE)

1~ — R (Managed Asset Basis)

Eagzt

¥ K48 (Operating Resuits) (On-Balance) {(OfBalance)
F/RRA (Fiscal Veer)] 05712 08/3 0879 06712 2007/3(E) 06/17 06712
WAy WRE o) BHEGer™ | D AR Grord) e | ) MR R | (D2
HESH (BHM)| Baisnce (¥Mition)] 786,808 48] 779560 3.7] 753.769 -2.1] 744467 -5.4) 746,295 -43 612,767 -1.4} 131,700
L & Instalimant Receivable 306,794 5.3] 293333 2.6) 266357 -8.7] 262,728 -14.40 250,724 -14.5 204,583 -18.7 58,145
BEBE Credit Card Shopping 105,924 21.6]_ 101,134 27,0] 106,856 20.3] 121996 15201 117.286 16.0 102,079 11.6 19.917
BEEnE Instaliment Sales Finence - 200,869 —1.6]_ 192,198 —-8.8]__159.501 -21.4] 140,731 -29.9] 133437 -30.6 102,504 ~36.0 38,227
145 Service 128,160 2.6]_121.370 -10.0 98.251 -25.2 84,170 -34.3 16,642 -36.9 - - =
—B Goods 64,210 -8.2 62,912 0.4 52,588 -16.3 47,764 -25.6 49,317 -21.1 - - -
46 97 5% Colisteral 8498 -3.5 8315 -8.8 8,621 -0.3 8,796 35 7,476 =101 8,796 3.5 -
RN Losns (Cash Advance) 386,331 7.6] 394776 7.4] 398921 44] 395981 2.5| 407,557 3.2 322,425 16.8 73,556
H—FFrul with Cradit Card 216,242 4.6]_ 220803 5.5] 228652 6.1] 227586 5.2)| 235,763 6.8 187,150 18.7 40,436
FouiadSH with Loan Card {Lifa Play Card) 169,530 11.7] 173,257 99| 170,209 1.9]_167.147 -1.4)_170312 -1.7 134,027 13.8 33,120
FOHE Other 998 -1.1 73 354 1,059 111.8 1,247 123.5 1,482 107.3 1,247 1235 -
ShARIE RLE Guarantes 93,682 -1.0 91,450 -6.9 87,490 -1.7 85,758 -8.5 88,013 -3.8 85,758 -8.5 -
P Partner Losn (Automobile) 890 -34.8 814 -31.8 681 —29.6 618 -30.8 375 -29.4 618 —30.6 -
BITERAT Bank Loan 63,635 —4.1 62,456 -4.4 80,575 =5.1 59,856 =59 62,707 0.4 59,856 -5.9 -
e Horna Loan 29,156 -11.7 28,178 -11.2 26,234 -12.6 25,282 -13.3 24731 -12.2 25,282 -13.3 -
sk A—F Credit Card
hh—-FRAM (FA)  Mumber of Card Holders ~ (Thousand) 12,778 1,057 13,096 1180 13,592 1154 13,860 1,052 14,414 1318
Josi— Propar 1,755 62 1,820 110 1,909 170 1,835 180 1,891 177
2 Affinity 11,023 995 11,276 1071 11,683 985 11,924 901 12423 1,147
BRI (B Number of New Issue (Thousand) 1,695 109 2,310 224 1,136 37 1,685 =10 2,634 324
Fosi— Proper 160 1! 233 26 13 23 186 26 350 117
i Affinity 1,535 99 2077 199 1,004 14 1,499 =36 2,283 206
EHRE-MASAYN  (FMA)  Batance per Account (¥ Thousand)
B8 Shopping 65 6.6 63 8.6 85 8.3 65 0.0 64 1.6
Fyuiod Coashing 270 0.4 271 0.4 272 0.4 272 0.7 268 =-1.1
{3 (B FHM)| Purchase Results (¥Million)
5Bk Instaliment Sales Finance 85634 -17.1] 107,974 -20.4 23215 —61.6 28,671 -66.5 42,289 -60.8
—FER Credit Card 519,241 17.3] 706,274 18.2] 386,440 14.2] 590,018 13.6] 814,642 15.3
Baum Shopping 343,542 250] 470,896 26.2] 265858 206! 411468 19.8§ 569,771 21.0
Fyruid Cashing 175,698 4.7] 235378 50] 120581 23] 178549 1.6] 244870 40
) AR Notes :ltalic Font = Increase or Decrease
B (Marketing Channel)
_ 1E/RR B (Fiscal Year) 05/12 08/3 06/9 08/12 2007/3(E})
_ Rk B yoy) 125 RE (yoy) AR voy) R Miyoy) R R (yoy)
EREL (I8)| Business Branches 288 i3 288 8 286 [ 268 -7 = -
RISTH Branches 69 [} 69 gl &9 a 96 =13 = P
A7Hh—FE Life card (new concept branches) 7 Z 9 2 13 & 14 7 - -
i TS Cash Plazs 212 [ 210 g 204 -l 199 -13 - -
A Staffed 120 -7 110 -4 103 =17 98 =22 = -
mA Unstaffed 99 14 100 1g 101 & 101 2 - -
g (31)| Member Merchant 97,353 2941 98,383 3102 99,659 28131 100,109 2756) 101,585 3202
| i(a) (M| M of Employees (regularly payroll) (a) 1,883 44 1,862 76 1,975 106 1,953 70 - -
AR (b) (A\)| M of Employess {temp.) (b) 1,839 109 1,846 107 1,806 7 1,780 =52 = -
+b) (M) Total (a)+b) 3722 153 3,708 183 3,781 107 3,733 17 - -
- 8 H# (b)/(a+b) (A)| Ratio of N._of Employees (b)~{a+b} 49.4 0g 49.8 a5 478 -1.4 417 —1.7 - =

A INT =055, [ERAEA—ZILESh TSNz D>FELTIE, HREEMEIZLYSH £/ S,20—

GBS TWAERARELASE. TS HAOCSIHMITY,

: The data currently described as "Managed asset basis”™ amang the dats of a Life is the pro forma amount in which the accounts top alsc included the operating assets excepted from balance sheet by securitization.




BRI ORI (Revenue and Expenses / LIFE)

HE ~— X (Managed Asset Basis) (B A M/ ¥ Million )
_ /3R W B (Fiscal Yaar) 06/3 06/9 06/12 2007/3(E)

HMEE Rt BMEE £ LVE=T-4 MEE HRGH EE

- {yoy%) {%) (yoy%) (%) (yoy%) (%) (yoy%)
Operating Ravenus 133,936 8.1 66,564 100.0 0.2 98,586 1000 -1.3 132,564 100.0 -1.0
b Instaliment Receivable ] 29,493 9.8 14,116 21.2 -2.7 20,668 21.0 -5.4 27,825 21.0 -5.7
E¥E Credit Card Shopping 11,533 238 6,449 9.7 21.8 9,982 10.1 213 13,745 104 19.2
A Sy e Instaliment Sales Fipance 17,933 25 1659 11.5 -16.8 10,676 10.8 -21.5 14,070 10.6 -21.5
- {th Other 27 -50.9 6 0.0 -60.0 9 0.0 -52.6 9 0.0 —66.7
A thin 2 Loans (Cash Advance) 91,305 1.5 46,605 700 2.7 69,205 70.2 1.4 92,897 70.1 1.7
—F ey with Credit Card 50,508 40 25,976 39.0 3.2 38,821 39.4 28 52,048 39.3 30
artevics i with Loan Card (Life Play Card) 40,753 12.2 20,576 30.9 2.0 30,288 30.7 0.4 40,716 30.7 -0
- AR R Other 43 =104 52 0.1 173.7 84 0.1 140.0 132 0.1 207.0
AR Guaranten 4,241 49 2,094 31 -1.1 3.124 3.2 -1.8 4,203 3.2 -0.9
b s REAR 5 Other Financial Revenue 52 4.0 37 0.1 23.3 52 0.1 20.9 83 0.1 59.6
h o B R & Other Operating Revenue 8,842 10.6 3. 711 5.6 -15.8 5,536 5.8 -15.6 7,554 5.7 -14.6
NN B E Bad Debt Recovery 3,531 11.2 960 1.4 -47.6 1,332 1.4 =-50.3 2,064 1.6 -415
- DO R A Other 5,310 10.2 2,751 4.1 6.9 4,203 43 8.3 5.489 4.1 3.4
Operating Expenses 109,041 1.5 60,418 90.8 10.1 89,290 90.6 10.3 122,618 92.5 12.5
2 A Financial Expenses 8,621 -2.1 4,729 7.1 92 7.011 7.1 8.3 9,795 74 13.6
R & A Credit Cost 39,070 -1.8 24,599 37.0 17.6 32,639 33.1 10.7 49747 37.5 27.3
O EREA Other Operating Expenses(5G&A) 61,349 4.3 31,089 46.7 5.0 49,639 50.4 10.3 63,076 47.6 28
L EEE R Advertising Expenses 6.478 18.6 2,927 44 -9.9 4,196 43 -10.8 5,645 43 -12.9
\ B Salaries 16,495 8.1 8,434 12.7 1.8 12,673 12,9 24 16,763 12.6 1.6
- il Other 38375 0.7 19,726 29.6 9.2 32,710 33.2 171.3 40,667 30.7 6.0
AR Sales Cost 17,826 i.2 9.303 14.0 6.1 13.619 13.8 42 19242 14.5 79
YATLER System Cost 9,285 -13.2 4,288 6.4 4.6 6.292 6.4 ~-9.8 8546 6.4 -8.0
1.4 2 Rent Cost 3,749 7.1 2,007 3.0 8.2 3018 - 31 1 4,088 3.1 9.0
TER Admin Cost 1513 19.7 4,126 6.2 238 9.839 10.0 94.2 8,789 6.6 17.0
Operating Income 24,895 511 6,145 9.2 -46.9 9.295 9.4 -50.8 9,945 1.5 —60.1
Ik _ Non-operating Income 156 66.0 66 0.1 -5.7 99 01 -36.9 70 0.1 -55.1
18 A Non-operating Expenses 18 ~654.0 6 0.0 -33.3 10 0.0 -41.2 15 0.0 -16.7
Ordinary income 25,032 515 6,205 9.3 ~46.7 9,385 95 -50.7 10,000 15 =601
JE=3 Extraordinary income 159 -26.7 410 0.6 162.8 412 0.4 162.4 410 0.3 157.9
A% Extraordinary Losses 1,251 41.4 3174 4.8 51900 3,283 3.3 48000 3,606 2.7 188.2
££(a) Income before Income Taxes(a) 23,940 51.0 3,441 5.2 =707 6514 6.6 -65.9 6,803 5.1 -71.6
- ERBBUERRG) Income Taxes(d) 172 =-23.6 776 1.2 683.8 2,657 2.7 1,625.3 1,534 1.2 7919
§ % U B iCe) Effect of 8 Tax Consequences(c) 9,739 - 912 1.4 - 219 02 - 1,528 1.2 -
23 Net Income 14,028 34 1,751 2.6 -745 3.637 3.7 -67.5 3.741 2.8 -73.3
mv’._.ou\m (%6)|Rea! Tax Rate (b+c)/a (96) 414 - 49.1 = - 44,2 - - 45.0 - -

12OTF 3055 TERBEAS-Z)EREATOSRMZOSTEL T, BIRAMLIZEYEH LEASVRL— LB TOSRRARESLAD L. THRAEERAOSBREITY.

The data currently described as "Managed asset basis™ among the data of a Life is the pro forma amount in which the accounts top also included the operating assets excepted from balance shest by securitization.




7 2B IEDHER  (Revenue and Expenses / LIFE)

A —2 (On-Balance) (EFAM/¥ Mitlion)
_ F/ R A (Fiscal Year)| 0673 06/9 06/12 2001/3 (£)
BEE R i BRIREL HEE BRpirt | ANE
(yoyX) {96) (yoy%) {36) {yoy’%) (96) (yoyX)
LE= Operating Revenua 132,251 84 65,359 100.0 -0.3 96,907 100.0 -1.7 130,392 100.0 -1.4
TRR SR 13 U0 £F Instaliment Raceivable 28914 10.1 13.631 20.9 -3.0 19,938 206 =59 27,286 209 -5.6
BamE Credit Card Shapping 11,275 240 6.195 9.5 234 9,501 9.8 18.7 13,532 10.4 20.0
BanE Installmant Selas Finance 17611 29 1.449 11.4 =173 10,426 108 -20.8 13,743 10.5 -220
o Other 27 -50.9 ] 00 -60.0 9 00 -32.6 9 0.0 -66.7
{RHHURLE Loans (Cash Advances) 90,200 19 45,865 70.2 21 68,256 704 1.0 91,265 700 1.2
Bty with Credit Card 49,725 Po.||wm.mmn 39.1 28 38,378 396 3.0 51,222 39.3 3.0
Fyrad' with Loan Card (Life Play Card) 40,431 13.1 20,230 310 12 29,793 30.7 -1.7 39,910 30.6 -1.3
Eaadivt-o¥: 4 Other 43 ~-10.4 52 0.1 1737 84 0.1 140.0 132 0.1 207.0
1R GR EREE Guargntea 4241 49 2,094 3.2 -1.1 3124 3.2 -1.8 4,203 32 -0.9
- it 0 B RRIR 2 Other Financial Revenyue 52 40 37 0.1 233 52 0.1 209 83 0.1 59.6
- DAL O BRI T Other Opersting Revenus 8.842 10,6 31 57 -15.8 5,536 57 -15.6 7554 58 -14.6
=10 e {00 < | Bad Debt Recovery 3,531 11.2 960 15 -416 4,203 43 56.8 2,064 1.6 -41.5
FOMDBIFUWRA Other 5310 10.2 2,751 42 6.9 1,332 14 -65.7 5,489 42 34
TR Operating Expenses 107,356 1.8 59,213 90.6 9.8 87.611 904 99 120,446 92.4 12,2
R A Financial Expenses 6.936 0.6 3,524 5.4 27 5,332 5.5 27 7623 58 9.9
HEAER A Credit Gost 39,070 -1.8 24,599 376 17.6 32,639 337 10.7 49,747 38.2 213
-Dih OB ERE Other Operating Expenses(SG&A) 61.349 43 31.089 476 50 49,639 51.2 10.3 63,076 48.4 28
LERER Advertising Expenses 6.478 186 2,927 4.5 -9.9 4,196 43 -10.8 5,645 43 -129
AR Salarias 16,495 8.1 8.434 129 18 12,673 13.1 24 16,763 12.9 1.6
FOith Other 38375 0.7 19,726 30.2 92 32,710 338 17.3 40,667 31.2 6.0
¥R Salas Cost 17,826 1.2 9,303 14.2 6.1 13,619 141 42 19,242 148 19
YATLE System Cost 9,285 -13.2 4,288 6.6 46 6,292 6.9 -98 8,546 6.6 -8.0
it ics 4 Rent Cost 3.749 7.1 2,007 a1 8.2 3,018 31 71 4,088 31 9.0
EER Admin Cost 7513 19.7 4,126 6.3 238 9,839 10.2 94.2 8,789 6.7 170
| £ Operating Income 24,895 51.1 6,145 9.4 -46.9 9.295 96 -508 9945 16 -60.1
$ S0Pl Nan-operating Income 156 66.0 66 0.1 -5.7 99 0.1 -36.5 70 0.1 =551
IR RA Nor—operating Expanses 18 -64.0 (i 0.0 -33.3 10 00 -41.2 15 0.0 -16.7
it Ordinary Income 25,032 51.5 6,205 9.5 -46.7 9,385 97 -50.7 10,000 17 -60.1
S £ Entragrdinary Income 159 -26.7 410 0.6 162.8 412 04 162.4 410 0.3 157.9
w5 A% Extraordinary Losses 1,251 414 3174 4.9 5,190.0 3.283 34 48000 3.606 28 188.2
i £k (a) Income before Income Taxes(a) 23,940 51.0 3,441 5.3 -70.7 6214 6.7 —65.9 6.803 52 -6
EAB-ERBIRUT REb) Incoma Taxes(b} 172 -23.6 716 1.2 683.8 2,657 21 1,625.3 1,534 1.2 791.9
ARG H B ERect of a Tex Consequences(c) 9,739 - 912 1.4 - 219 0.2 - 1,528 1.2 -
g SE =3 Net incoma 14,028 314 1,751 2.7 -74.5 3,637 KR:] -61.5 3.741 29 -73.3
R (b+e)/a (%)| Real Tax Rata (btc)/s (96) 41.4 - 49.1 — — 44.2 - - 45.0 = -




HE ~— A (Managed Asset Basis) SHA—ZR
HE W &% £ %8 (Amount of Borrowings by Type of Lender) (B B/ ¥ Million) {On-Balance)
/2 W A (Fiscal Yoar) 05/12 06/3 06/9 06/12 2007/3(E) | 06/12
RAEH M HRAR HE (%) RRR H (%) AR HE(%) R AL L (%) i 154 4]
& Borrowings 358231 63.9 320,524 58.8 17111 60.4 327894 62.7 314,908 60.5 327994 - 87.9
BT 88 1T & City Banks 35,742 6.4 34,818 6.4 34,048 6.5 37,340 7.1 - - 37,340 10.0
RIEaR1T Trust Banks 51,869 9.2 56,495 10.4 91,262 9.8 53,593 10.3 ~ - 53,593 14.4
LA RIT B Regional Banks 54,048 9.6 48,510 8.9 56,961 10.8 58,951 113 - - 58,951 15.8
it AN Cooperative Financial Ins. 48,713 8.7 43,375 8.0 50,962 9.7 49 119 9.4 - - 49119 13.2
AT Life Insurance 3.616 0.6 2.899 0.5 1,599 0.3 1,163 0.2 - - 1,163 0.3
AEGME Non-Life Insurance 1,903 0.3 2,090 0.4 1,443 0.3 2237 0.4 - - 2,257 0.6
ao Other 56,290 10.0 51,637 106 58 486 11.1 63.221 12.1 - - 63.221 16.9
P —ha— Syndicated Loan _ 7.050 1.3 4,700 0.9 2,350 0.4 2.350 0.4 - - 2,350 0.6
P42 AIFLA, 100,060 17.8 70,000 12.9 60,000 114 60,000 . 115 = = 60,000 16.1
CP and Bonds 203,022 36.1 224,154 41.2 207 895 39.6 194,755 37.3 205,377 39.5 45,000 12.1
ABS 182,022 324 189,154 4.7 177,895 339 149,755 28.6 - - = -
cP 11,000 2.0 25,000 4.6 20,600 3.8 35,000 6.7 - - 35,000 94
¥l 11 S8 10,000 1.8 10,000 1.8 10,000 1.9 10,000 1.9 = = 10,000 2.7
& i Total 562,253 100.0 544678 100.0 525,006 100.0 522,749 100.0 520,286 100.0 372994 100.0
KA - s BB A BB - 88 (Short and Long-term Borrowings) (EH R/ ¥ Mitlion)
/R R (Fiscal Yoar; 05/12 06/3 06/9 06/12 2007/3E} 06712
AR R RAEE® HRRLH(%) HREEECY) HRRLH (%)
T Shertterm Borrowings 70,450 125]___ B4500 156] 89550 17.1] 109,980 210] 87550 16.8 109,080 295
SMEA Borrowings 59,460 10.6 59,900 11.0 69,550 13.2 74,980 14.3 - - 74980 20.1
P CP 11,000 20 25,000 4.6 20,000 38 35,000 6.7 - - 35,000 9.4
8 Long=term Borrowings 481,793 875 459,778 844 435,456 829 412,769 79.0 432736 83.2 263014 70.5
SRS FEA Fixed Rate 55,296 9.8 57.979 10.6 98,469 11.1 56,619 10.8 - = 56,619 15.2
FEEREA Floating Rate 244475 43.5 202,645 37.2 189,092 36.0 196,395 376 - - 196,395 52.7
& (EE) ABS (Fixed Bond) 136,691 243 161,782 29.7 140,748 26.8 128,125 245 - - 10,000 2.7
Badm S8 10,000 1.8 10,000 1.8 10,000 1.9 10,000 1.9 - - 10,000 2.7
Bt ABS 126,691 225 151,782 27.9 130,748 249 118,125 22.8 - - - -
tR& (XK ABS (Flosting Bond) 55,330 9.8 37.372 6.9 47146 9.0 31.629 6.1 - - - -
FEit ABS 55,330 9.8 37.372 6.9 47,146 9.0 31,629 6.1 - - - -
EXeF With Cap 55,330 9.8 37372 6.9 27146 5.2 31,629 6.1 - - - -
_ & Total 562,253 100.0 544678 100.0 525,006 100.0 022,749 100.0 520.286 100.0 372994 100.0
¥ & F (Funding Rate) (%)
B — -7 ) [T L) 05/12 0673 06,9 06712 2007/ 3(E)
& F Funding Rate 1.39 1.40 1.47 1.56 1.78
At Indirect 1.71 1,78 1.81 1,98 2.30
1% Direct 0.84 0387 0.95 0.85 0.99
& H=RPEA—2ALHFEOEH HFunding Rate= Interest Rate.” Average Borrowing
) (%)
754 Ll—k [Long term prime rate | 1.85 210 | 2.30 2.35 3.00

SA2OFT =505 TERREEA—A)LRZATOSMBEICOEEL TR BEBABEICEYER L3/ SRS —FroBSTUVHRRAMTLENL. MIRNEEAOS TN | TY.

te : The data currently described as “Managed asset basis~ among the data of a Lifs is the pro forma ameount in which the accounts top alse included the operating assets excepted from balange sheet by securitization.




(Credit Cost & NPL's / LIFE)

EEER—R EMLL8 (Write—off / Balance / YOY%)

(BFER/¥ Million}
SE/RM A (Fiscal Yoar) 05/12 06/3 06/12 2007/3(E)
otk | 8 21 ALY rageik 3o RERS HEPE(%%) RinEH i 21 A E(%6) M 55 nARE {BE(%%)

_ (Wiite offs) {Balance) | Wiste offs ratio)| (Wiite offs) (Balance) | (Wnite offs ratio)] _(Write offs) (Batance) | (Write offs ratio)| (Write offs} (Balance) | (Writs offs ratio

Totaf 28,663 786,808 364 37,266 779,560 478 31,016 744,467 417 40,046 746,285 5.37
mE yor¥ 3.5 1.7 B.2 1.5

—F Card 11,113 322,166 3.45 14,615 321,938 454 12,182 349,583 3.66 16,096 353.050 4,56
BHEF voy% -05 -4.2 15.0 10.1

BEEE Shopping 1,541 105,924 1.46 1978 101,134 1.96 1,823 121,996 1.49 221 117,286 1.94

Fyuiwd Cashing 9.572 216,242 443 12,636 220,803 5.72 10,958 227,586 4.81 13.825 235,763 5.86

| B EE Installment Sales Finance 4237 192,311 2.20 5363 183,883 292 5197 131,934 3.94 7,182 125960 570
B yoy§ 4.9 7.4 22.7 33.9

{2%vy27'3Y Loan Card (Life Play Card) 9,120 169,530 5.38 12,182 173,257 7.03 10,938 167,147 6.54 13,593 170,312 198
NRE yor¥ 10.0 6.4 19.9 116

kR RIR Gusrantee 1,445 68,321 212 1,800 67,092 283 1,340 64,582 207 1,960 67,137 292
Wk yors ~-6.4 =34 -1.3 3.2

g Home Loan 443 33.963 1.30 6715 32,762 2.06 324 30,053 1.08 479 28,416 1.69
WEE yoy& —64.3 -46.7 -26.9 -290

O th Other 2,302 453 - 2,528 626 - 431 1,166 - 733 1,418 -
mEE yor¥ 62.0 46.3 -81.3 -11.0

H—FEH Fraudulent Use of Credit Card 281 - - 368 - = 194 - - 272 - -

WHEIERNESE| Loss fom Member Merchant Fraudulent 2012 - - 2,148 - - 231 - - 453 - -

_tofh Other 8 - - 11 - - 6 - - 8 - -

b #5_—R ~EMLLE (Write-off / Transaction Volume / YOY%) (EHF ¥ Miltion)

SE/RIA (Fiscal Yoar) 05/12 06/3 06/12 2007/3(E)
jrgoikg REH HEE(96) maEE = c] PN (%0) -0 Ht& HHE(Oe) REHT HL# AZDE(%)
_ (Write offs) (Yolurma) | Wit offs ratio)] _(Wiite offs) {Volume) | (Wiita offs ratio)] (Write offs) {Volume) | (Wiits offs ratio)| _(Write offs) (Volime) | (Wrte offs ratio,
3 Shopping 1.541 343,542 0.45 1,978 470,896 0.42 1,823 411,468 0.44 2,277 569,771 0.40

SAIDT—AOL, TERREA - EREATOSRIEIIDFELTE. REAMEIZEYSH L/ SURL—hoBELTUSERARELALE. HABEROSEREITY.

e : The data currently described as "Managed asset basis”™ among the data of a Life is the pro forma amount in which the accounts top also included the operating assets excepted from balance sheet by securitization.




L BIEAR— A (Managed Asset Basis) (%)
é«e& 05712 06/3 06/12 2007/3 (E) A
_ M F flyoy) 1% B oy B Ryoy) R Boy)
Total 17.3 a3 173 o4 17.2 =07 17.4 a0
| R R Instaliment Receivable 9.8 a1 9.8 a0 9.9 oo 10,2 04
BEBR Crodit Card Shopping 12.2 o5 120 02 11.9 -03 12.3 02
BB Instaliment Sales Finance 92 02 9.2 -3 9.0 -02 9.2 o0
- gpvE:: Loans (Cash Advance) 241 07 24,0 (211 23.2 -09 23.1 -9
A-F vy with Credit Card 236 =017 23.4 o0 22.8 07 227 -08
773y with Loan Card (Life Play Card) 248 -03 24.7 -02 23.7 =11 23.8 -09
LRI R Guarantee 4.4 a5 45 a5 4.7 a2 4.7 a3
Bank Loan Guarantee/LIFE
| £ /RH A (Fiscal Year) 05/12 05/3 06712 2007/3(E)
_ B B(yoys) B (yoy¥) 2 E(yoyk) HEE(oyk)
5 (E5M)| toans (¥ Million) 63,635 -4.1 62,456 -4.4 59,856 -5.9 62,707 0.4
RIS {(@FBM)|  High Yield Product (¥ Mitiion) 26,153 14,9 26,765 11.3 27,532 5.3 31,627 18.2
R STHAD (1 Tia~up Banks (Number) 113 22 114 Il 117 o 122 8
SEifs] (&FA)|  Low Yield Product (¥ Miltion) 37,482 -14.0 35,691 -13.5 32.323 -13.8 31,080 -12.9
2 iR 5 R (iT) Tia—p Barks (Number) 28 -9 28 -7 28 [ 28 [
SHEMAIZIRI  Notes:ltalic Font = Increase or Decroase

SATOF—4D55. IERAEA— R ERSATOSRIEICOEEL T, HEFAMLICEVER LR SLAL— GRS TUIERARELS DN, THREEAOLSEREITY,

o : The data currently described as “Managad asset basis” among the data of a Life is the pro forma amount in which the accounts top alsa included the operating assets sxcepted from balance sheet by securitization.




5~ — A (Managed Asset Basis)
>34 A (Businext / JV with Sumitomo Trust & Banking started April 2001)

(Review of Operstion / Small Business Loan Subsidiaries)

f£/RW A (Fiscal Yoar) 05/12 06/3 06/8 06/12 207/3(E)
_ R E(yoys) R (yoys) TR (yoy) R Bon R (yoys}
B 1 o T R (B FM)| Loans Outstanding (¥ Million} 66,366 56.9 73.110 53.5 80,165 34.1 81,189 22.3 86,636 18.5
24 (F#4)| Customer Accounts (Thousand) 39 304 42 289 44 18.6 44 12.5 45 7.1
LY (FA)| Per Account (¥ Thousand) 1.669 203 1,732 19.1 1,808 13.1 1814 8.7 1,898 9.6
AT 8 {(F#)| New Accounts (Thousand) 11 9.9 15 10.1 5 -30.5 7 -35.6 10 -33.3
5 AR (15)| Loan Business Branches 7 4 7 3 10 3 10 3 - -
HAER Staffad 7 4 7 3 10 3 10 J - -
A JE & Unstaffed - - - - - - - - - -
£ (M) Number of Employees 82 20 82 17 g1 1! 111 29 - -
3) EHERIEITRR Notes : Italic Font = Increase or Decreass
T4 X (City's 7/ Acquisition ; Oct 2002)
_ F /RN A (Fiscal Yoar) 05712 06/3 06/9 06/12 2001/3(E)
| WRB o) WREGoA) WAR o) R B
Hit&Re (B5M)| Loans Outstanding (¥ Million) 63.406 53.0 67,857 48.6 66,959 17.1 62.878 -0.8 59,205 -12.8
£ (F#4)| Customer Accounts (Thousand) 29 51.3 31 50.0 32 26.2 31 8.8 30 -3.2
BEYU-URS (FA)| Per Account (¥ Thousand) 2,184 1.1 2,143 -0.9 2,034 -7.2 1,990 -89 1,921 -104
Licpagld {Fitk)| Mew Accounts (Thousand) 11 778 15 66.6 3 -46.0 4 -58.8 9 -66.7
15 A (1B} Loan Business Branches 63 13 63 13 63 7] 63 [ - -
HAGH Staffad 63 13 63 13 63 & 63 a - -
] ATE A Unstaffed - - - - - - - - - -
,_nh (A)| Mumber of Employees 817 103 818 56 769 -25 697 -120) = -
) SN METREY Notes: Italic Font = Increase or Decrease




HEA—A (Managed Asset Basis)
A & (Tryto / Merged : April 2004)

Consumer Finance Subsidiaries

W\Mm”ﬂ {Fiscal Year} 05/12 06/3 06/9 06/12 2007/3(E}
— B voyy) R EBoN) TR H (yoyy) R B (yoyh) R (yovs)
X1 IR (EFM)| Loans Outstanding (¥ Million) 63,589 11.5 66,544 14.5 62,584 1.2 58,876 -7.4 57817 -13.1
i (F{4) Customer Accounts (Thousand) 172 2.5 177 10 167 -1.6 157 -8.3 151 -14.7
¥ UL (FF)| Per Account (¥ Thousand) 369 8.8 374 7.0 313 2.8 373 0.9 381 1.9
AEER (F#)| New Accounts {Thousand) 3 25.0 44 215 11 -45.2 13 -57.7 16 -63.6
BN ()| Loan Business Branches 105 5 110 10 110 1] 100 -5 - -
FAER Staffed 50 2 50 2 49 - 49 it - -
EAJE A Unstaffed 55 2 60 8 61 7 21 -4 - =
i { M) Mumber of Employees 292 J8 295 43 299 7 293 H - =
by EMEREITISKEY  Notes:[talic Font = Increase or Decrease
1 ¥ (Wide / Acquisition : June 2004}
| F/RWA (Fiscal Year) 05/12 06/3 06/9 06/12 2007/ 3(E)
_ BR R Y WA HR R WX EGoN
iSRF=-1.] Loans Outstanding (¥ Mitlion) 100,025 49 99,890 48 92,716 -6.1 86.981 -13.0 83,157 -16.8
R ()| Customer Accounts (Thousand) 227 12.3 226 108 215 -1.6 203 -10.6 195 -13.7
G 2 1- L) R {FMA)| Per Account (¥ Thousand) 439 -G,7 440 -5.4 430 -4.6 427 -2.8 425 -3.4
A 3 {F)| New Accounts (Thousand) 50 40.2 66 25.8 16 -53.5 19 -60.9 23 -65.2
p il (IE)| Loan Business Branches 294 ! 295 2 294 7 294 [ - -
TAE# Staffed 33 [ 34 ! 34 ! 34 ! - -
RA G Unstaffed 261 ! 261 ! 260 a 260 -7 - -
b3 (A)| Number of Employees 367 a2 3556 -3 324 -66 321 —48 - =

t) MG EIE I,

Notes: ltalic Font = Increase or Decrease




(B E/ ¥ Miflion)

06/9 06/12 2007/3(E)
HEAL L b picd HERLLE iy e i-1dz MR

| (%) (yoy%) (%) (yoy%) (% (yoy%)

BEXESH 31 | Total Receivable Outstanding X1 2,563,501 100.0 -1.8] 2,478,893 100.0 -6.6] 2,457,786 100.0 -84
{2 Aifut 1,490,242 58.1 =-3.7{ 1428452 5716 -8.21 1,409,249 573 -10.7
77 Life 753,769 294 -2.1 744 467 300 -5.4 746,295 304 -4.3
PSR AR Businext 80,165 3.1 34.1 81,189 3.3 22.3 86,636 35 18.5
rTAX City's 66,959 2.6 17.1 62,878 2.5 -0.8 59,205 24 -12.8
JAK B Wide 92,716 3.6 —6.1 86,981 3.5 -13.0 83,157 34 -16.8
74+ Tryto 62.584 2.4 1.2 58,883 24 -7.4 57817 2.4 -13.1
Ui %2 | Total Operating Revenue X2 262,283 100.0 -39 384,853 100.0 -6.9 508,714 100.0 -7.4
P2l Aifut 159,524 60.8 -186 232,985 60.5 -10.1 305,864 60.1 -11.0
547 Life 65,359 24.9 -0.3 96,807 25.2 -1.7 130,392 256 -1.4
TR AR Businext 5493 2.1 42.6 8,355 2.2 358 11,300 2.2 309
o Fa4X City's 7,389 2.8 13.7 10,714 2.8 4.1 13,549 2.7 -3.2
IAK Wide 12,080 4.6 -40 17,681 4.6 -1.0 23,178 4.6 -8.3
-Z4+ Tryto 8,121 3.1 2.2 11,752 3.1 -2.8 15,238 3.0 -6.2
F 5 %2 | Total Ordinary Iicome Xz 28,115 100.0 -62.9 23,925 100.0 -78.3 20,000 100.0 -84.2
P42l Aifud 22,283 79.3 -62.7 17,699 74.0 -78.7 12,500 62.9 -86.8
547 Life 6,205 22.1 -46.7 9,385 39.2 =50.7 10,000 50.0 -60.1
S A Businext 633 2.3 6.1 1,001 4.2 -3.8 932 47 -39.2
RS City's 1,822 6.5 184.0 1,186 5.0 -16.7 2,020 10.1 1,490.6
74K Wide -1,206 -4.3 - -2,218 -9.3 - -2336 -11.7 -
~31k Tryto 613 2.2 -69.0 28 0.1 -99.0 669 3.3 -81.4
) & %2 | Total Net Income ¥z -179,564 100.0 -l -186414 100.0 -l -185476 100.0 =
FAZN Aiful -159,647 = -| -165,138 - -l —-163,442 - -
57 Life 1,751 - =745 3,637 - -67.5 3,741 - -73.3
T DR AR Businext 373 - =771 589 - -72.4 592 - -75.6
A TAR City's 545 - 63.5 133 - -83.9 659 - 1,730.6
74K Wide o -13,554 - - -15,013 - = -16,432 - -
s s Tryto -6,677 - - -7.324 - = ~6,730 = -

%G1 B RMIE~—A (Managed Asset Basis)
%2 =i A—2A (On-Balance)




R Bha] (Overview of Consumer Credit Indust

S CIEEE R D HERS (Trend of Personal Bankruptcy in Japan)
8 4E ~ 2006 4E 1 | B #E3E (Number of Petitions 1998-Nov 2006)

20065F
3
19984F | 19994F | 20004F | 20014F | 20024F | 20034 | 2004 | 20055 (M) [T 25 | 38 B 3 6F A T A 0B 1 T7A
g (103,803 | 122,741 | 139,281 [ 160,418 | 214,633 | 242,377 [ 211,402 | 184,294 | 151,197 | 10.479 14,359 | 16,001 | 14,302 i 13,295 | 15087 | 13,494 | 13,600 | 13486 14041 | 13,053
Y 45.6% 18.2% 13.5% _ 15.2% 33.9% 129% | -128% | -12.8% [ —10.0% | -3.5% -04% | -11.1% | -134% | -59% | -12.2% | -136% | —12.4% | -11.6% | -7.3% | -14.6%
1 EER{E At 5 B & ( Consumer Credit Balance) (B /¥ 100Mithon}
HREEAZE
Consumer Cradit fRFB A avE ) HEEER
Totel Credit Sales FLLyrh—k ASFR Consuiner Finance L 3EC] HRFO—H
(Shopping) Cradit Card Instaliment Cradit Daposited Coligtaral Consumer Loans | #0177 % 2 BEGAEA ARt BAR-H—F it &
Banks & Other Consumer Finance Credit Salas & Credit
Financial Institutions Companies Card Comparnies etc.
_ U (rovs) 1 LF T oyt WUEGoys) HUR ort) U R (rovt) B R oyt LR (ot W UE (royt) ERLEH oyd) BFR (o)
54 | 748,005 —0.1] 177.166 4.1] 24,887 5.4] 152,279 3.9] 570.839 -1.4] 198,822 -3.71372.017 -0.1] 272,482 -4,0]| 52,082 158| 47453 8.6
64E | 752,407 0.6 182,892 3.2] 27875 12.01 155,017 1.8] 569515 -0.2] 195,480 -1.7] 374,035 0.5) 262,502 -3.7] 59,634 14.5] 51,899 9.4
74 | 743,335 -1.21182,621 -0.1] 28,927 3.8] 153,654 -0.9] 560,714 —-1.5] 187,847 -3.9| 372,867 -0.3] 251,897 -40| 65179 9.3! 55,791 1.5
B4F | 709,823 -4,5] 171,535 —6.1] 29,852 3.2} 141,683 -7.8]| 538,288 -4.0] 182,329 -2.91 355,959 -4.5] 231,478 -81] 71.371 9.5] 53,110 -4.8
94F | 668.243 -5.9] 163,518 -47] 31.018 3.9| 132,500 -6.5] 504,725 -6.2]1153514] -15.8(351,211 -1,3] 217,957 -5.8| 78.586 10.1] 54,668 29
04 | 652,247 -2.4] 159,639 -24| 32735 5.5 126,907 -4.2] 492,608 -2.41 135,988 -11.4} 356,620 1.5] 210,041 -3.6] 88,489 12.6[ 58,040 6.2
1££ | 635,927 -2.51153.683 -3.7] 33.649 2.8] 120,034 -5.4] 482,244 -2.11123,727 -9,01 358,517 0.5] 199,793 -491 96,918 9.5 61,806 6.9
2% | 607,750 -4.4]| 148,353 -3.5] 35.675 60112678 -6.1] 459,397 -47]106,548| —13.9]352.849 -1.6] 185,566 -1.1/102,357 56| 64926 5.1
34 | 595,118 -2.1] 148,316 0.0] 38672 8.4]| 109,644 -2.7] 446.802 -2.71100,310 -5.9] 346.492 -1.8] 178,987 -3.5]101,755 -0.6| 65,750 1.3
,.Wmﬂ 582,415 -2.1] 147,711 -0.4] 41,210 6.6 106,501 —2.9] 434,704 -2,71 89,705 -10.6[ 344,999 -0.4] 176,795 -1.2] 101,571 -0.2| 66,623 1.3
() BEILCUERIGESTHRB BRI Source: Consumer Cradit Market Statistics, Japan Consumer Credit Industry Association
iz 68 9118 B it 5 %8 (Consumer Credit Provided) ({EP/ ¥ 100Mitlion)
HREERARE
Consumer Cradit ERI{EACavET) HRESR
Total Credit Sales FLirubh—k BERTR Consumer Finance T ] 2 HBpEo—H
(Shopping) Credit Card Instafimant Cradit Deposited Gollateral | Consumer Loans HBITHEREM HREERA | BR-H—FEHF
Banks & Other Consumear Finance Credit Sales & Credit
Financial Institutrons Companies Card Companies atc.
U R (yord) WLFIE oy st FALATE (rord) WLEH Goyy) WURGoyt) TR (oys) U R (rort) b LR (voy s} LR (rord) LR (royd)
54F | 728,595 3.0| 300,608 5.5] 146,925 7.8] 153,683 3.3] 427,987 1,3]1 217,081 -2.8{ 210,906 59] 63037 -4.7] 66,103 16.5| 81,766 7.3
65 | 756,177 3.8] 322,020 7.1] 167,531 14.0] 154,489 0.5] 434157 1.4] 213,635 -1.6] 220,522 4.6] b8544 -7.1]1 75886 14.8] 86,092 5.3
74E | 765,205 1.2] 330,416 2.6] 181,238 8.2(149178 -3.4]| 434,789 0.1]204,712 -4,21230,077 4.3] 55521 -5.2| 83,550 10.1] 91,006 57
8 4E | 760,811 —0.6] 330,469 0.0] 190.131 4.91 140,338 -5.9] 430,342 -1.0] 198,242 -3.2| 232,100 09] 49,343 -11.1[ 91404 9.4] 91,353 0.4
9£F 731,252 -3.9] 332,667 0.7] 201,511 6.0] 131,136 -6.5] 398,585 -7.41169,916] -—14.3| 228,669 -1.5] 39,788] -19.4| 94,966 3.9 93915 2.8
04 | 735,868 0.6] 346,490 4.21217920 8.1[128,570 -2.0] 389,378 -2.3]1 153,328 -9.8] 236,050 3.2] 41128 3.4} 99811 51| 95113 1.3
)14E | 740,963 0.7] 355,015 2.5} 232,739 6.8] 122,276 -4.91.385,948 -0.9] 139,232 -9.2]| 246,716 45| 39.858 -3.1]1 106,327 6.5] 100,531 5.7
)24 | 728,225 -1.7] 363,459 2.4]| 246,790 6.0] 116,669 -4.6| 364,766 -5.5] 120,080 -13.8| 244,656 —0.8] 40448 1.5]1 101,917 -4.1] 102,291 1.8
)34 | 730,147 0,31 379,301 4.4] 265,819 7.7]1113.482 -2.7] 350,846 -3.8/ 112,682 —6.21238,164 =271 39461 -2.41 97507 -4.3( 101,196 -1.1
.Kmm. 741417 1.5]401.945 6.01 291611 9.71 110,334 -2.81 339,472 -3.2| 101,822 -9.6) 237,650 -0.2] 33,0051 -—16.4] 102,845 5.5/ 101,800 0.6
GH ERILC S RBSCHREBRATRN Source: Consumer Credit Market Statistics. Japan Consumer Credit Industry Association
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AIFUL Corporation
Press Release
January 20, 2007

AIFUL Offers Voluntary Retirement to Employees

KYOTO — AIFUL Corporation and its group companics have announced that AIFUL's board of
directors passed a resolution today to offer voluntary retirement to employees. Details are provided below.

1. Reasons for offering voluntary retirement to employees

The AIFUL Group is pursuing business reforms through a group-wide review of its cost structure in order
to develop an organization capable of responding to changes in the business environment, including
amendments to laws related to Japan’s Moneylending Business Restriction Law, and providing safe,
reliable products at a low price. As specific measures, the company is working to consolidate outlets,
enthance the efficiency of contact centers, and streamline staffing departments. To optimize the allocation
of business resources within the group, the company will make voluntary retirement available to about
400 emplovees throughout the group.

The company also plans to reduce its group-wide workforce of about 3,500 contract and temporary
employees to about 2.600 employees by September 2007.

2. Voluntary retirecment details
(1) Number of emplovees 1o be offered voluntary retirement
1} 100 emplovees in the consumer finance business (AIFUL, TRYTO, Wide, TCM, and
Passkey}
2) 200 emplovees in the small business loan business {City’s)
3) 100 emplovees in the shopping loan (shinpan) and credit card business (LIFE)
{(Number of regular cmplovees as of December 31, 2006—consumer finance business: 4,176;
small business loan business: 708: shopping lean and credit card business: 1.953)
(2) Eligible emplovees
1) Consumer finance business: Regular employees aged 40 vears and older with three or more
consecutive vears of employment as of March 31, 2007
2) Small business loan business: Regular emplovees aged 35 and older as of March 31, 2007
3) Shopping loan and credit card business: Regular management-level emplovees aged 45 vears
and older with 15 or more consecutive years of emplovment as of March 31, 2007
(3) Voluntary retirement period
1) Consumer finance business: February 5, 2007 to February 16. 2007
2) Small business loan business: February 5. 2007 (o February i6, 2007
3) Shopping loan and credit card business: March 5, 2007 to March 20, 2007
(4) Retirement date
1) Consumer finance business: March 31. 2007
2) Small business loan business: March 31, 2007
3) Shopping loan and credit card business: May 31, 2007
(5) Incentive: Payment of special retirement allowance
(6) Reemployment support: Provision of reemployment support through a specialized reemploy ment
support company for those emplovees who desire suppon



3. Other

Regular emplovees at oullets affected by the planned consolidation can request reassignment t0 a
managerial position or transfer to another location, but for emplovees who wish to retire as a result of
being unable to transfer to another job or for other reasons, the company will provide an incentive in the
form of pavment of a special retirement allowance as well as provision of reemployment support.

4. Future outlook

The offering of voluntary retirement to 400 emplovees as planned. which, with outlet consolidation, could
rise to a maxtmum of 600 retiring employees, could possibly result in a consolidated extraordinary loss of
¥5.3 billion due to the payment of one-time retirement allowances and other factors, The company will
disclose the impact of this loss on carnings in fiscal 2007 when the information is available. Additionally,
the company anticipates an annual reduction in personnel costs of ¥7.6 billion. including reductions from
a decrease in the emplovment of temporary personnel, beginning in fiscal 2008,

Headquarters:

President:
Stock code:
Exchanges:
Fiscal vear:
Inquiries:

Telephone:

AIFUL Corporation
381-1 Takasago-cho, Gojo-Agaru,
Karasuma-Dori, Shimogvoe-ku, Kvoto
Yoshitaka Fukuda
8313
TSE 1st Section; OSE 1st Section
Ending March 31
Kenichi Kavama, General Manager, Public
Relations Department
(03) 4503-6050 (Public Relations)
(03) 3274-6100 (Investor Relations)




AIFUL Cerporation
Press Release
January 20, 2007

AIFUL Group Announces Reorganization and Cost Structere Reform
New Commitment to Providing Low-Priced Products

1. Objectives

Amendments to laws related to Japan's Monevlending Business Restriction Law have made AIFUL’'s
business environment much more challenging. The AIFUL Group is responding by pursuing
reorganization and sweeping cost structure reforms in an effort to position itself to provide safe. reliable
products at a low price to an ever greater number of customers. Through these reforms, AIFUL seeks to
expand sales of low-priced products with interest rates of 20% or lower to preferred customers and to be a
comprehensive financial services group supported by its customers. The company is working to create a
framework to ensure a return on assets of 1.5% or higher. The company s plans are listed below,

Overview of AIFUL Group reorganization and cost structure reforms
* AIFUL to reduce number of outlets to 1,000 on a non-consolidated basis
(Reduce staffed ouilets from 463 to 100 and unstaffed outlets and autoinated contract machines
from 1.440 to 900))
Note: On a group-wide basis, reduce number of outlets from 2,713 to 1,193
(Reduce staffed outlets from 820 10 213 and unstaffed outlets and automated contract
machines from 1,893 (0 980)
* Enhance group personnel efficiency through the voluntary retirement of about 400 regular
employees and reduciion of about 900 1ecmporary cmplovees
- Successively integrate the four consumer finance subsidiarics—TRYTO, Wide. TCM. and
Passkev—into AIFUL by March 2009

2. Details
(1) AIFUL cost structure rcfonms

Implement the following cost structure reforms to provide low-priced products. Target reduction

in selling. general and administrative expenses. not including financial expenses and credit costs.

of ¥40 billion or more.

1y Consolidate outlets
AIFUL seeks to create an organization with 1,000 outlets, comprising 100 staffed outlets and
900 unstaffed outlets, by June-September 2007 by climinating staff from or closing 363
staffed outlets, mainly unprofitable outlets, and closing 540 unstaffed outlets and automated
contract machines. This will allow it to provide high-quality customer services on a stable
basis.

2}y Enhance personnel cfficiency
Recruil about 100 employees for voluntary retirement in conjunction with the planned
integration of the four consumer finance subsidiaries as part of efforts to consolidate outlets.
enhance efficiency in collection departments, and streamline staffing departments. Reduce an
additional 330 employeces, mainly temporary ¢cmplovees at loan business departiments and in
head office departments.
Note: See the separate release entitled. “AIFUL Offers Voluntary Retirement to Emplovees.™

for further details.
3) Review svstem development and various expenses

/\



(2)

4)

Reduce costs by optimizing system shaning within the group, cunailing new system
develepment, reviewing maintenance costs. reducing redundant operations. disposing of
unneeded assets, and internalizing operations.

Remove roofiop signs

Reduce the current 460 rooftop signs by 277 to have 183 signs at the end of March 2007,
Remove the remaining rooftop signs during the process of consolidating outlets.

Approaches to reorganization and streamlining at group companies

Take the following approaches in the recorganization and strcamlining of group companies with
the goal of optimizing the business resources of the group. Further details will be made public
when available.

1)

2)

3)

Integrate consumer finance subsidiaries TRYTQ, Wide, TCM, and Passkey into AIFUL
Close all 449 sales outlets of consumer finance subsidiaries TRYTO, Wide. TCM, and
Passkey as a result of anticipating a decline in profitability duc to legal revisions. Integrate
TCM and Passkey into AIFUL by March 2008. Seek to enhance efficiency by concentraling
the operations of TRYTO and Wide at one location for each company by September 2007
and then intcgrating these companies into AIFUL by March 2009. Enhance personnel
efficiency through the voluntary retirement of about 100 regular emplovees, including at
AIFUL. and the reduction of about 110 temporary emplovees.

Small business loan subsidiary Citv’s

Consolidate sales outlets as a result of anticipating a decline in profitability due 10 legal
revisions. Reduce the current 63 offices to 11 offices and the number of sales outlets to 34.
Enhance personnel efficiency by recruiting about 200 emplovees for voluntary retirement and
reducing about 100 temporary emplovees. Review earnings structure. Shift from previons
visitation sales to mass marketing and to a sales approach with a view toward various
parinerships.

Shopping loan (shinpan) and credit card company LIFE

Reorganize from the previous community-based multiple outlel organization to an
organization with outlets concentrated in target commercial areas in order to enhance
competitiveness as a Eredit card company. As part of this rcorganization, reduce the current
69 offices to 11 offices and the current 217 LIFE Cash Plaza and Life Card outlets to 127
outlets. Enhance personnel efficiency by recruiting about 100 regular cmplovees for
voluntary retirement and reducing about 400 temporary emplovecs. Increase business
effictency.

Approach 1o future growth strategics

1)

2)

3)

4

Unsccured loan business

Enhance business efficiency by integrating consumer finance subsidiaries into AIFUL and
consolidating outlets, develop a new credit scoring model, and prepare to provide safe and
reliable products to a greater number of customers.

Home cquity loan business

Conduct a thorough review of current products and pursue the development and sale of low-
priced products at all group companies.

Small business loan business

At group company City’s, decrease the number of outlets, enhance personnel efficiency, and
operate as a loan company largeting middle-risk small busincsses. At BUSINEXT, a joint
venture with Sumitomo Trust & Banking, examine a growth strategy that includes a variety
of partnerships.

Credit card and shopping loan business

At group company LIFE, position the credit card business (shopping and cash advance) as a
growth business and the Installment credit business as a business to maintain. reallocate




business resources, and create an organization capable of selling low-priced producis by
reducing the number of outlets and enhancing personnel efficiency.

5) Loan guarantee busingss
Seek to increase balances further by pursuing additional partnerships with financial
institutions across Japan. including regional banks, credit unions, and credit cooperatives. and
by focusing on the small business loan guaraniee segmenl,

0) Servicer business
At debt servicer AsTry Loan Services, a joint venture with Aozora Bank. conduct a review of
the personnel organization and consider entering the debt collection services market.

AIFUL seeks to create a framework to ensure a return on assets of 1.5% or higher through the
foregoing reorganization of group cempanies, cost structure reforms. and growth strategies. It aspires
to be a comprehensive financial services group that provides safe. rcliable products at a low price to a
greater number of customers.

[mpact on earnings
AIFUL is currently calculating the immpact this will have on carnings in fiscal 2007 and will disclose
this information: when available,

AIFUL Corporation
Headquarters: ~ 381-1 Takasago-cho, Gojo-Agaru,
Karasuma-Dori, Shimogyo-ku, Kvoto

President: Yoshitaka Fukuda

Stock code: 8515

Exchanges: TSE 1st Section; OSE st Section

Fiscal vear: Ending March 31

Inquiries: Kenichi Kavama, General Manager, Public
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AIFUL Corporation
Press Release
January 22, 2007

AlFUL Announces Approval of Merger Agreement

KYOTO — AIFUL Corporation has announced that its board of directors todayv resolved to conduct a merger by
absorption of ils consolidated subsidiaries id Credit Corporation and Net One Club Corporation. Details are
outlined below. AIFUL had previously announced the basic outline of this merger in a press releasc dated
October 23, 2006,

{. Objective of Merger

Predecessor companies id Credit Corporation and Net One Club Corporation have been engaged in the Internet
consumer {inance busingss since February 2006. The merger by absorption responds to changes in the
environment surrounding the consumer finance industry and is intended to increase the effectiveness of
marketing and management.

2. Overview of the Merger

(1) Schedule

Approval of the merger agreement by board of directors: January 22, 2007

Signing of the merger agreement: January 22, 2007

Approval of the merger agreement by the general meeting of sharcholders:
In accordance with Article 796, Paragraph 3 of the Company Law, no general meeting of AIFUL
Corporation’s shareholders will be convened. In accordance with Article 784, Paragraph | of the Company
Law, no general meeting of the sharcholders of either id Credit Corporation or Net One Club Corporation will
be convened.

Effective date: March 26, 2017 (planned)

(2) Merger method
AIFUL Corporation will be the merging corporation in this merger by absorption, and id Credit Corporation and
Net One Club Corporation will be dissolved.

(3) Merger ratio
Because id Credit Corporation and Net One Club Corporation are wholly owned subsidiarics, there will be no
ncw share issue.



(As of March 31, 2006)

AIFUL Corporation id Credit Corporation Net One Club
{1) Name (Absorbing P Corporation
{Predecessor company)
company) (Predecessor company)
(2) Principal activities Consumer finance Consumer finance Consumer {inance

(3) Established

February 1, 1978 September 30, 2005

September 30, 2003

(4) Location of
headquarters

381-1 Takasago-cho,
Gojo-Aganu.
Karasuma-Don,
Shimogyo-ku. Kvoto

1-2-2 Yuraku-cho.
Chivoda-ku. Tokvo

1-2-2 Yuraku-cho,
Chivoda-ku, Tokvo

(5) Represcnlative

Yoshitaka Fukuda Kazumitsu Oishi

Kazumitsu Oishi

(6) Capital ¥83.317 million ¥2_300 million ¥1.000 million
7) Nuinber of sha
fs S)u e:m crol shares 142.035.000 shares 2.300 shares 2.500 shares

(8) Sharcholders’ equity

¥632,917 million ¥2,057 million

Y866 million

(9) Total assets

¥2.20:4.482 million ¥2.356 million

¥937 million

(10) Account settlement

March 31 March 31 March 31
date
1IN f
(11) Number ¢ 3,066 10
emplovees
12) Principal C ati and
(12) Principa Orporaions an Individuals Individuals
custoimers individuals

(13) Principal
sharchelders and ratio of
holdings

Yoshitaka Fukuda. 19.7%
Yamakatsu Co.. Ltd.. 9.4%
Marutaka Co.. Ltd.. 8.6%
Erio Lease Co., Ltd.. 7.1%

AIFUL Corporation. 100%

AIFUL Corporation. 100%

(14) Principal bank of
account

The Sumitomo Trust &
Banking Co.. Lid. -
Aozora Bank. Ltd.

Capital AIFUL Corporation holds 100% of the outstanding shares of the
relationship predecessor companies.
(15) Relationship of Personnel Executives and cmplovees of the predecessor companics were
companies concerned Relationship seconded from AIFUL Corporation.
Busm'ess , AIFUL Corporation loaned svstenis to the predecessor companices.
Relationship

Note: Net One Club Corporation implemented the capital increase of 250 million yen on October 22. 2006 through

shareholder allocation.

(16) Performance in the Last Three Fiscal Years

id Crednt Net One Club
AIFUL Corporation Corporation Corporation
(Absorbing company) {Predecessor (Predecessor
company) company)
Fiscal vear end March 2004 March 2005 | March 2006 March 2006 March 2006
Operating revenue (¥ million) 334,977 340,615 343,515 2 3
Operating income (¥ million) 95,238 107.581 87.548 -117 -116
Ordinary income (¥ million) 98.932 £12.533 94.632 -342 -133
Net income (¥ million) 53,086 67.301 50,381 -142 -133
Net income per share (yen) 560).82 711.20 355,77 -177,185.48 -53.533.67
Dividends per share (ven) 60 .(H) 60.00 60.00 - -
if‘:lr)ehomers cquity per share 5.534.17 6.188.00 4.469.03 $22.814.51 346.466.32

Note: Because the predecessor companies were established on the dates shown in item 3. (3) above. performance data
is only available for one fiscal vear.




4. Status Following the Merger

(1) Name: AIFUL Corporation

(2) Principal activities: Consumer finance

(3) Headquarters: 381-1 Takasago-cho, Gojo-Agaru, Karasuma-Dori, Shimogyvo-ku, Kyoto
{(4) President: Yoshitaka Fukuda

(5) Paid in capital: ¥83.317 million (The merger will cause no change. )

{6) Total assets:

(7) Account settlement date: March 31
The effect of the merger on the performance of AIFUL Corporation will be

(8) Effcet on performance:

msigntficant.

The effect of the merger on total assets will be 1asignificant.
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AIFUL Corporation
Press Release
Januvarv 31, 2007

AIFUL Announces Progress Report on Strengthening of Compliance Structure

KYOTO — AIFUL Corporation has announced progress on strengthening its compliance
structure, revising its intcrnal regulations, svstems, organizations and emplovee education
programs in efforts to prevent recurrence of anv legal violations. The cfforts that AIFUL
has taken since the previous announcement on October 26, 2006, arc summarized below.
Underlined texts indicate the new initiatives and their current status.

1. New Commitment Expressed as Advertising Resumes

On Januarv 9. 2007, AIFUL placed full-page advertisements in nine national and major
regional newspapers. The main thrust of the content was reflected by the catchphrase

“Rebirth of AIFUL as a corporation that vou can trust.” conveving how the company will
reestablish its business, determined to earn the trust of the public.

2. Revision of Internal Regulations

AIFUL has madec its internal rules ¢ven more rigorous, tightening up its regulations
relating to loan and agreement practices and debt collection practices. Specific steps
taken include:

® Changes to telephong calling regulations

® Review of credit assessment procedures

® Formulation of the Loans Code of Conduct to clarify prohibited practices when
concluding loans and agreements

® Tightening of age limitations on loans

® Introduction of approval by Credit Assessment Department for flow of opcrations in
reissue of credit cards

® Tightening of the screening criteria for home equity loans and small business loans

® Total abolition of letters of attorncy for obtaining documents from government
offices

® Tightening of the rules when providing product information to customers

® Tightening of rules on telephone calls and dispatch of debt collection documents.

3. System Construction

Omitted display of telephone number in work relephone number column

In order to eliminate telephone calls placed accidentally to the workplaces of customers,
work telephone numbers are no longer displaved on terminals for the management of debt
colicction.



Recording progress of negotiations
AIFUL has rebuilt its system for inputting the progress of negotiations with the aim of
improving accuracy, such as by expanding the number of input characters.

4. Comprehensive Guidance and Training for Employees

Strengthened telephone service monitoring at all call centers, targeting debt collection
departments

The frequency of monitoring of telephone service at administration departments and
counseling centers that specialize in debt collection has been stepped up.

AIFUL monitored a total of 63.786 telephone calls involving 1.436 emplovees in the first

three guarters of the current fiscal vear {April - December 2006}, Going forward. the
companv will continue to maintain a similar level of monitoring,

Starting November 1. 2006. telephones in all branches were fitted with 1C recorders to
monitor conversations with customers and to improve the quality of telephone etiquette.

Through this effort, our branches have been making steady progress on improving,
telephone services.

In November and December 2006, monitoring of telephone calls was conducted for 1,504
emplovees,

Held Compiiance Training Sessions at all branches

From May 8 to 10, 2006, AIFUL ran training sessions for all emplovees to raise
awareness about legal comphiance. In addition, since July, the company has designated
the fifth business day of cach month as a compliance day when all emplovees participate
in training sessions with standardized content.

In addition. we have conducted 666 training sessions on compliance and legal matters by
our branch managers, section chiefs. and Loan Business Advertising Department.

Introduced new gualification system to ensure complete penetration of a compliance
mindset

In addition to making successful completion of the Laws and Regulations Manager
Certification (in-house certification), Compliance Officer Certification and the Personal
Information Protection Officer Certification (external certifications) a condition of
promotion to management posts. AIFUL has made the attainment of these qualifications
compulsory for all current managers.

In the current fiscal vear, cmplovees sat for the Comphiance Officer Certification and the
Personal Information Protection Officer Certification on Scptember 10, 2006 — 1,680
emplovees passed the Compliance Officer Certification and 1,512 emplovees passed the
Personal Information Protection Officer Certification.



Introduced Operations Manager System

AIFUL will introduce Operations Manager Certification (in-housc certification) for
emplovees at all branches and call centers who have contact with customers through loan
and dcbt collection services with the aim of ensuring they acquire the nccessary legal
knowledge and business expertisc for cach service conducted.

Implementation of In-House Counseling Education

AIFUL has introduced training on a trial basis for staff working in debt collection
departments. The aim is to enable emplovees to po bevond mere debt collection duties to
also give monev management counseling and help resolve customer issucs. The full-scale
training is planned to start Apn! |

Issued AIFUL Group Handbook

AIFUL prepared the AIFUL Group Handbook and distributed it to Group emplovees on
August 31, 2006 in order to facilitate cven deeper understanding and awarencss by
individuals that thev must conduct themselves in a worthy manner as cmplovees of the
AIFUL Group. The Handbook also emphasizes compliance and the customer-first
principle.

5. Strengthening and Expansion of In-house Checking Structures

Reviewed and strengthened Inspection Department structures

AIFUL has revised all the inspection requirements for the Inspection Department by
better aligning the items for inspection with the kev categories of Financial Services
Agency inspections since Apnl 1, 2006. At the same time, the number of personnel in the
Inspection Department has been increased by 25, creating an organization with 61
members of staff that has becn carrving out regular inspections. As a result of these
changes, the regular inspection cvcle for all branches, which was previously 12 months,
has been shortened to six months.

Regular inspections were conducted at all of the target 494 branches and call centers in
the first half of the current fiscal vear (Apnl - September 2006). In the second half.
starting October 2006, AIFUL strengthened the procedures for inspections based on

results of inspections conducted in the first half, and completed 310 of 334 planned
branch inspections.

Revised procedures for on-site checks of offices by the Loan Business Department
Manager and the Support Section of the Loan Business Advertising Deparfment

AIFUL has revised the on-site checklist managed by the Loan Business Department
Manager and the Support Scction of the Loan Business Advertising Department in order
to strengthen the checking svstem related to compliance for loan offices.

Furthermore, in the first half, April-September 2006, on-site checks were conducted in all
of the 115 target groups. In the sccond half, October-December 2006, of the 108 target




groups, loan business department managers conducted on-site checks of 40 groups. and
the loan business advertising department conducted on-site checks of 64 groups.

Notc: Branch group refers generally to the staffed and unstaffed branches in an area,
which are managed overall by a branch.

Revised system of branch checking by branch managers (assistant branch managers)

Legal Compliance Checks by branch managers (assistant branch managers) had been

conducted in six-month cvcles. but the company has accelerated the checking cvcle to
three months as well as revising the checks relating to compliance.

Checks were conducted twice at all 477 branches in the first half. Apnl - September 2006.

and so far in the first two months (Qctober — December 2006) of the second half, AIFUL
has completed checks at 433 branches.

6. Enhancement of Compliance Structures

Compliance audit implemented by external organization

AIFUL has concluded a legal consulting agreement with Nakajima Transactional Law
Office (representative attornev: Shigeru Nakajima) for the period from July 2006 to the
end of March 2007, Mr, Nakajima has an extensive track record in the ficlds of
compliance and corporate crisis management, and AIFUL is receiving advice and support
aimed at preventing any recurrence of the company s legal violations and establishing
solid compliance structures.

In addition, AFIUL requested a consulting company to undertake an intemal audit, which
that company has now completed, identifving issues relating to a vanety of areas such as
organization and structures, human resources, and corporate culture.

7. Revision of Personnel Evaluation System

Elimination of excessively target-driven management system
The companv-wide target management svstem based on performance targets was
eliminated at all loan offices and call centers as of Apnl 2006,

Added requirements for appointment to assistant branch manager and leader positions
The company has added acquisition of the qualification for a Lending Operations
Manager specified in the Money Lending Business Restriction Law to the requirements
for appointment as assistant branch manager. supervisor and leader.

As of December 31, 2006, 2,462 emplovees had passed the Lending Operations Manager
cxamination. This is an increasc of 867 cmplovees compared with the end of June 2006.

8. Establishment of Other Internal Structures




Complete centralization of debt recovery operations

ATFUL completed the full centralization of all debt recovery operations with the aim of
preventing problems and ensuring thorough compliance in April 2006.

The company has set up Inspection Commendations with the aim of embedding a
corporate climate that prioritizes compliance with laws and regulations,

ATFUL will continue to revise its internal regulations, svstems, organizations, and
emplovee education programs as necessary in the future to establish a firm compliance
structure for the company, and will also continue to report on the status of

l
|
|
| .
Holding of Inspection Commendations
implementation of these revisions.
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(Translation)

Written Confirmation Regarding
the Appropriateness and Accuracy of the Semi-Annual Securities Report

January 5, 2007
To: Mr. Taizo Nishimuro
President & CEO

Tokyo Stock Exchange, Inc.

Address of Main Office:  Kyoto

Company Name: AIFUL CORPORATION [Seal]

(Securities Code: 8515,
1st Section, Tokyo Stock Exchange)

Name (Signature) and
Title of Representative: (Signature of Mr. Yoshitaka Fukuda)

President and Chief Executive Officer

[Seal]

I, Yoshitaka Fukuda, President and Chief Executive Officer of AIFUL CORPORATION
(the “Company”), acknowledge that, as of the filing of the Semi-Annual Securities Report for
the interim financial period (April 1, 2006 to September 30, 2006) of the 30th business year
{(from April 1, 2006 to March 31, 2007) of the Company, there is no false statement in the
relevant Semi-Annual Securities Report.

The reason for such acknowledgement is as follows:

I have confirmed that the following internal system and procedures of the Company
regarding the statement included in, and the preparation of, the Semi-Annual Securities
Report is operating properly.

1. A meeting of the Board of Directors is held once a week and the matters stipulated in
the laws and regulations and the important matters regarding the management are
determined, and the status of execution of business is supervised and the financial
condition and the results of operations are reported.

2. The system that the Inspection Department, an internal audit department, audits the

status of performance of business of each of the departments and divisions and the



affiliated companies and reports to the President and Directors, etc. about the result
of audit from time to time has been established and is operating.

. The system that the Accounting Department, as the main controlling department for
the preparation of the Semi-Annual Securities Report, prepares the Semi-Annual
Securities Report based on the information provided by each of the related
departments and divisions and the affiliated companies and each of the related
departments and divisions and the affiliated companies reconfirm the information
described in the Semi-Annual Securities Report has been established, and the result
of reconfirmation is reported properly.

. The Semi-Annual Securities Report is reported to the Board of Directors and it is
confirmed that the statement included therein is appropriate and accurate.

. The Board of Statutory Auditors confirms that the internal business procedures of
the Company are made properly.

- End of Document -
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